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Report on Part II of the Sixth Program for New Judges Orientation 

1999-2000 

Background: 

This is in continuation of our work on training new judges as a very important process 
to qualify them, improve their performance, and provide them with the appropriate 
legal knowledge: All this. wile !1.~lp judges cope with the legal developments and be 
up to the tasks and jobs they are assigned to. The NCJS officials along with the AOJS 

-judicial training experts have decided to divide the program into two parts. In part I, 
before they start working as sitting judges, new judges will be provided only with the 
basic topics and knowledge of Civil Procedural Law, Evidence Law, Criminal 
Procedures Law, and Civil Code in addition to civil and criminal judgments 
reasoning. Those are the absolutely necessary topics that judges should study before 
starting their jobs. Part II is to be conducted after they work for a few months where 
training will be more specialized in each in type of cases their panel handles. 

As per this agreement, Part II started with specialized courses at NCJS in commercial, 
rent, and family cases for judges from first instance courts all over the country where 
judges were fully dedicated to the training. 

Schedule and Attendance: 

The Commercial and ·Rent cases courses were held during the first week of February, 
2000 followed by Family cases course which was held during the first two weeks of 
March 2000. 192 judges attended those courses. As the number was very big, they 
were divided into groups as described in the attached table of courses. The actual 
attendance percentage was 93-98%. 

It was noticed that excuses made by the absent judges were a real force majeur either 
for the death of a relative or sickness. Inspection Dept. was informed of their 
absence. 

At this point, we can show some of the important aspects of this part of the training. 

First: Reading this report, one will notice that Family cases courses were the last 
course to be held. We put into consideration to hold those courses after the 
new Family Law No. 1 of 2000 on changing some litigation procedures in 
family cases has been passed. A great part of these courses focussed on 
discussing the new law. It is worth mentioning here that during the same time 
of those courses and even after they ended, seminars and courses were 
conducted for chief judges and members of panels deciding family cases from 
all first instance courts to introduce those judges - new and experienced - to 
the new law provisions and methods of handling those cases as well as 
practical issues related to the new Jaw. This, of course, will help them issue 
legal judgments in family cases. 

Second: As for the new judges working with civil and criminal cases and are not 
working with any of the types of cases referred to above for which special 
courses were conducted - and those are not many-, they already attended Part 
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1. They also attended other specialized courses with Chief 1 udges and their 
more experienced colleagues working with Civil and Criminal panels. Those 
courses were arranged by NClS at several first instance courts during the 
judicial year. This shows that all new judges have been suitably trained 
whether by attending basic or specialized courses except for the judges who 
have been assigned after finishing the basic course (Part I) to the prosecution 
office or to work at the ministry or any place other than the courts. 

Third: The main reason fqr dividing the training program for new judges into two 
parts is to provide the~ with- a mix of basic training and more advanced or 
continuing training. The basic training is before they start working as judges 
to qualify them for their jobs with providing them with the necessary 
knowledge and skills and to instill in them the values of the judicial work. As 
for the continuing training (Part II), it is a specialized training after they start 
working as sitting judges for a while. There are many advantages to providing 
the judges with this mix. Those advantages are quite clear when one· compares 
between attending courses on legal topics before the real start of work where 
trainees are not aware of the problems and practical issues related to those 
topics, especially that judges know that they will not be assigned to work with 
some of those specialties before years from training, and, on the other hand, 
going to specialized courses after trainees have really started practicing their 
responsibilities. The second case makes trainees have more sense of the 
importance and significance of training. They also can visualize the reality 
they· face _while in training and they are aware of the traditional and new 
problems they face in real life while studying and deciding cases. There is 
another factor that should be put into consideration as well: judges after 
working for a while, even if it is not for a long time, start to have the sense of 
the serious issues they would like to discuss concerning a the practical side of 
their work. This of course helps them be more capable of asking the right 
questions more than judges who have never sat on the bench. This enriches 
discussions a lot between the two parties of training activities through research 
classes. It also gives them complete freedom to express themselves and 
present their arguments with no restrictions over their way of thinking. 
Finally, having judges come to NClS more than once creates among them a 
sense of belonging to the center and also strengthens the relation between the 
trainees and NClS officials which eventually leads to improving the quality of 
training provided, be aware of trainees training needs and effectively address 
them. 

Fourth: NClS believes in the importance of training the jUdiciary and qualifying 
them by providing new areas of knowledge and polish their skills. This, 
necessarily, implies continuous and limitless development of training 
programs. This development should affect all aspects of judicial training. 
Therefore, in the light of previous training programs' results and 
recommendations conveyed in training programs evaluation sheets, the 
follO\ving developments were made on an attempt to address the training 
needs: 

1- Addition of new topics to the training program: 

Rent cases in the light of the High Constitutional Court Rulings 
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Impact of qualifying new judges on judicial work 

Impediments to judges work 

The reason behind choosing the last two topics is to tackle all kinds of 
impediments and problems judges might face at the beginning of their career 
whether administrative or technical and how to handle them within a sound 
legal framework. Judges in this activity were divided into smaller groups 
where each group discussed problems they actually meet and how they handle 
them, The~ discussions '\\7ere transferred to the bigger group to reach the best 
way to overcome those problems. 

Means of Soliciting Feedback: 

NCJS believes that improvement and development of training process should 
not depend only on evaluation sheets as they don't give the trainees a full 
chance to express their opinions and highlight positive and negative points, 
NCJS officials believe there should be continuous direct conversations with 
new judges to know their comments, whether positive or negative, on methods 
of instruction during training, the trainer's style, the knowledge they gained 
from each topic, or any general comments they might have on judicial 
trammg. This has provided NeJS officials with many of suggestions and 
proposals for improved judicial training that they study and analyze to benefit 
from to develop and improve the future programs and try to handle the weak 
points. This, eventually will encourage judiciary to participate in training 
programs as those programs will be effectively addressing their training needs. 

New Techniques Applied: 

2- We used in this course for the first time a number of more experienced 
judges who excellently passed a previous training program for new judges and 
already started working as judges in the specialties of courses provided. They 
play the role of a liaison between the trainer and new judges to encourage them 
interact effectively in the training activities and pose their questions with no 
hesitance. They also share their experience and problems they have faced in the 
courts where they work with their new colleagues. This has helped the new 
judges benefit more from addressing those practical issues with a sound legal 
approach. 

3- The technique of small group activity was used during those specialized 
training courses. This technique has proven to be a great success and one of the 
best techniques for training judges as it helps polish their skills and improve their 
legal knowledge. 

New Laws Discussed During the Training: 

4- Part II of the New Judges Orientation training program has introduced new 
judges to the laws that have been passed lately as the New Commercial Code and 
Law No. 1 of 2000 on changing some litigation procedures in family cases. This 
increased their knowledge of the provisions of those new laws and got them 
acquainted with the problems they might face in enforcing them. These courses 
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were a very good opportunity for them to discuss the best ways to solve and face 
those legal issues. 

Training Materials: 

5- Trainees have been provided with trammg material and legal researches 
before the start of the training in the following topics: 

Commercial.c~ses course: 

New Commercial Code, bankruptcy. general rules of companies, general theory of 
commercial code obligations, rules of judgement reasoning in commercial cases. 

Rent cases course: 

Rent protests, reasons for evacuating buildings and premises rent laws, premises 
rent laws in the light of the high constitutional court. 

Family cases course: 

Administration of estate, legal administration, will, family cases for non-Muslims, 
rules of judgement reasoning in family cases, heritage. 

Reviewi.ng this list of topics and comparing it to the courses schedule, one will find 
that about alLtopics had training material ready. Attached to each training manual 
were Court of Cassation rulings which proves that this approach has become one of 
the training mechanisms followed for all training programs provided. We believe 
that providing trainees with training material will help ensuring they are serious 
about the training and they use the material as a reference after the end of the 
training course. This mechanism matches very well with the original mission of 
NCJS and that is collection, publication, and archiving researches and information 
as well as the judicial precedents with the purpose of serving the administration of 
justice and providing judges with scientific and technical services. 

Evaluation: 

6- Pre and post tests were used for all topics in the courses. The results were 
tabulated and the result was very positive as there was a sign of increase in 
knowledge after the end of the training compared to their knowledge before 
attending the course. It is worth mentioning that NCJS couldn't have developed 
the training mechanisms and made them go with the state-of-the-art techniques in 
the field of training without the support of the trainers form the judiciary itself 
famous of their broad experience and competence. Training techniques are not 
taught in books or institutes, training is an art and skill that can be developed 
through TOT courses that NCJS provide for the trainers in different legal 
specialties. 

Case Studv: 

7- The cases used for the practical part of the training were very well chosen 
by committees formed of trainers each in his specialty. NCJS is very keen to 
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review most of the new cases and choose from them the best for training and keep 
then in a case bank at the center. 

Finally, it is ,vorth noting that NClS is paying much attention to continuing education 
of judges and to meeting the training needs of the judges. NCJS believes that judges 
cannot fulfill the noble goal of the work of a judge except if they are very "veIl 
prepared and are provided with continuing education. Judges should also be updated 
with all the legal and judicial developments. It is not true that daily work is enough 
and that there isn9 need for study and technical training. Our goal is to realize sound 
timely justice based on stuay",' fairness, experience and good will. This way the 
Egyptian judicial system will have realized its goal. 

May 6, 2000 

Counselor Ali Shakeeb 
NCJS Secretary General 
Court of Cassation Vise President 
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FINAL EVALUATION RESULTS 

Specialized Course No.8 

Cairo 

Total No. of trainees =: 30 

Commercial Cases Course: 

1. \Vorkshop Arrangement and Preparation 

Excellent: Very Good: Good: Acceptable: 

36% 36% 16% 

2. Efforts exerted by workshop organizers 

Excellent: Very Good: Good: Acceptable: 

56% 44% 

3. The Content of the workshop (technical issues) 

Excellent: _._ Very Good: Good: Acceptable: 

53% 40% 6.6% 

4. Workshop materials 

Excellent: Very Good: Good: Acceptable: 

43% 30% 20% 3% 

5. Please- rate the information you have received through the 
presentations 

25% 20% 15% 10% 

60% 23% 13% 

6. What additional topics you would like to add to the workshop? 

• Investment laws 

• Bankruptcy procedures 

• Commercial bills and trade marks 

• Judgment reasoning 
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7. What topics should not be included in the workshop? 

• Impediments to the judicial work 

• Topics presented in a lecture type. 

8. What do you think were the best parts of this program? 

• Presentati9n techniques 

• Materials 

9. What do you think were the weak points of this program? 

• Lectures were very long 

• The course was very intensified 

10. Please mention a specific suggestion to improve the workshop to 
maximize the benefit 

• There should be sessions dedicated to the issues and questions raised in 
work where participants get the chance to discuss them 

• It is preferred to have more practical training during the course 

• The session should not exceed one hour long. 

• Participants should be awarded certificates 
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FINAL EVALUATION RESULTS 

Specialized Course No.8 

Cairo 

Total No. of trainees = 18 

Group A: 

Rent Cases Course: 

1. Workshop Arrangement and Preparation 

Excellent: Very Good: Good: Acceptable: 

38% 44% 11% 

2. Efforts exerted by workshop organizers 

Excellent: Very Good: Good: Acceptable: 

38% 38% 22% 

3. The Content of the workshop (technical issues) 

Excellent: Very Good: Good: Acceptable: 

55% 38% 5% 

4. Workshop materials 

Excellent: Very Good: Good: Acceptable: 

16% 61% 16% 5% 

5. Please rate the information you have received through the 
presentations 

25% 20% 15% 10% 

50% 44% 5% 

6. What additional topics you would like to add to the workshop? 

• How to search through Court of Cassation rulings 

• Rent protests and related practical problems 

• More about procedural and evidence laws 
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9. 

7. What topics should not be included in the workshop? 

• Topics presented in a lecture type. 

What do you think were the best parts of this program? 

• Presentation techniques 

• Materials 

What do you think were the weak points of this program? 

• The time was not enough 

10. Please mention a specific suggestion to improve the workshop to 
maximize the benefit 

• It is prefeJTed to have more practical training during the course 

• There should be more training for Chief .r udges 

• It is better to have longer courses 
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Mathematical Analysis for Knowledge Acquisition 

Specialized Course No.8 

"Commercial Cases Course" 

Febntary 5 - February 10,2000 

No. of Percentage Average <Yo of 
Presenter Topic 

h"ainees kno\vledge acquired 
Pre Post 

Cnslr. Mohamed Ibrahim Khalil General Theory of obligations 30 50A 73.5 23.1 

Cnsl!'. Mohamed Ibrahim Khalil Bankruptcy 20 28 73 45 

Cnslr. Abdul Moneim Ibrahim Commercial contracts 25 61.5 73 11.5 

Cnslr. Kamal Georgey Trade Marks 25 38.7 81.4 42.7 

Cnslr. Kamal Georgey Commercial bills 25 43 69 26 
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Presenter 

1. Cnslr. Remon Fahmy 

~. Cnslr. Abdullah Asr 

3. Cnslr. Mohamed Badr El Din 
Tawfik 

4. Cnslr. Mohamed Badr EI Din 
Tawfik 
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Mathematical Analysis for Knowledge Acquisition 

Specialized Course No.8 

"Rent Cases Course" 

February 5 - February 10,2000 

Group A 

No. of Percentage Average % of 
Topic 

trainees knowledge acquired 
Pre Post 

Practical problems in the rent 27 56 74 18 
law 

: 

Causes of estate evacuation in 27 69 79 10 
the rent law 

I 

Evidence of landlord-tenant 22 77.25 77.37 6.12 I 

relationshi p I 

Rent protests 23 64.5. 75.2 10.7 I 
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Mathematical Analysis for Knowledge Acquisition 

Specialized Course No.8 

"Rent Cases Course" 

February 5 - February 10,2000 

Group B 

No. of Percentage Average % of 
Presenter Topic 

trainees Imowledge acquired 
Pre Post 

1. Cnsr. Ilham Nawwar Practical problems in the rent 32 71.9 80 8.1 
law 

7. Cnsl!'. Ezzat Omran Causes of estate evacuation in 30 72 80 8 
the rent law I 

3. Cnslr. Baligh Abdul Messih Evidence of landlord-tenant 29 65 99.6 43.6 
relationship 

4. enslr. Baligh Abdul Messih Rent protests 27 68.7 95.9 27.2 
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2. 

3. 

5. 

6. 

Final Analysis for Family Cases Course 

The Content of the workshop (technical issues) Very Good 

Workshop Arrangement and Preparation Very Good 

Efforts exerted by workshop organizers Very Good 

4. Workshop materials Very Good 

Information acquired. between 20% & 45% 

What additional topics you would like to add to the workshop? 

• Discuss some family cases and how to enforce law No. I of2000 

.. Arrange for a seminar for one of the key religious entities to talk about 
the law from the religious point of view. 

.. More time to be given to the evidence rules 

.. Discussions about minors' administration of estate 

.. Administrative aspects and how to deal with the Higher Administration 

7. What topics should not be included in the workshop? 

• Topics presented in a lecture type. 

8. What do you think were the best parts of this program? 

• Course content 

• Presentation techniques 

.. Materials 

9. What do you think were the weak points of this program? 

• The course was too intensified that there was not enough time to absorb 
and reflect on lectures 

10. Please mention a specific suggestion to improve the workshop to maximize 
the benefit 

• More lectures on family law for non-Muslims 

• Study some commonly filed family cases m details including the 
judgments made in them 

• Distribution of Court of Cassation rulings as handouts for the participants 

• Arrange for a seminar where all presenters would be present to discuss 
their difference in opinion concerning the new family law 
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