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CITIZEN BROCHURE FOR THE CITY OF POSPOKLAOANY

From 1996 to 1999, the Urban Institute (UI) and Metropolitan Research Institute
(MRI), with funding from the United States Agency for International Development
(USAID), conducted the Modernizing Financial Management for Hungarian Local
Governments Program. The program comprised of six training seminars each year (1
to 2 days each) over three years, following the local governments budget cycle. The
training was based on the following topics: program bUdgeting, revenue alternatives,
capital budgeting, forecasting, fiscal indicators, performance measurements, citizen
participation and strategic planning. The objective was to improve financial
management practices of the local government and enhance budget transparency for
the citizens.

The city of Piisp6kladany participated in all three years of the training program,
and became one of the mentor cities for the education sector after the first year of
training. The citizen information brochure evolved from the parallel efforts of the
modernizing financial management program and the Public Education Program. While
the training project was always mindful of the citizen as a client, the Public Education
Program placed additional emphasis on press outreach to disseminate particular
important messages more broadly to the general public. In the modernizing financial
management program, it became clear that cities are in the very first stages of
developing an open and reciprocal relationship with their citizens. Especially as they
face some potentially unpopular measures such as introducing a new tax or cutting
schools, city officials realized that it is imperative to inform the public as to why those
actions are so important and useful. While municipal staff is starting to make some
effort at outreach, they often perceive citizens to be passive and uninterested. The
citizen brochure, developed as a model, should help cities begin the process of
providing solid information to their populations, including information about finances and
the operations of the city, linking services to revenues, giving names of the key people
to contact on a wide range of issues, and important information about how to be
involved in municipal affairs.
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CITIZEN BROCHURE FOR THE CITY OF POSPOKLADANY
(ENGLISH TRANSLATION) AND HUNGARIAN VERSION

INTRODUCTION

The aim of this publication is to inform you about the local government of
POsp6kladany, its organization, operation, financial management and future plans.

You will find out about what services we provide and how much they cost for
example, it is worth noting that our yearly budget is more than 1.5 billion HUF and 47
percent of it is spent on education.

We will show how much money we have available and from what sources we
have our revenues, whether they are central or local sources, and we will also tell you
about our expenditure. We do all this because we hope to inform you how your tax and
the other revenues of the city are used.

In the next few years our most important task in developing the infrastructure of
the city will be the construction of roads and junctions as well as a sewage system.
Providing incentives for investments is also one of our most important aims. We take an
active part in the work going on to solve problems in transport, agricultural production,
employment, environmental protection and social problems as well. This work is aimed
at facilitating the economic development of the city and the region. We are active in the
Hajdu-Bihar County Development Council and in the Sarret Regional Development
Association to achieve these goals.

I hope you will find the information useful and interesting. If you would like to
contact us through mail, please write to the Mayor's Office (4150 POsp6kladany,
Bocskai u.2.) and I am also available during my consulting hours every Wednesday
between 8 and 12.

Dr. Laszlo Molnar
Mayor
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POSPOKLAOANY

Did you know that:

IIIIlmD
East European Regional ~

Housing Sector Assistance Project ~

•

•
- The city was first mentioned in 1351 as Ladan?

- There are about 40 NGOs in the city?

- There are approximately 17,000 people living in POspokladany?

- The city is fourth in the county concerning the number of "guest-nights" spent
here?

- The municipal assembly consists of nineteen members?

- The composition and therefore the impact of the thermal water in the spa are
the same as the thermal water in Hajdliszoboszl6?

- POspokladany has four twin cities: Makfalva in Transylvania, Fischamend in
Austria, Hattem in Holland and Hameelinna in Finland?

The way the city operates

The people vote on the municipal assembly and the mayor every four years in
the municipal election.

In 1994 every third citizen voted in POspokladany, while in the 1998 election 40
percent of the citizens voted. In 2002 there will be municipal elections again. Will you
exercise your right to influence the management of the city directly?

For your interest: any Hungarian citizen can be a member in the municipal
assembly if they have the right to vote and submit their application with the election
committee by the deadline.

A. Who do you think directs life in the city?

1. We, the citizens of the city
2. The mayor and the municipal assembly
X. Both

•

•

•

•

•

•
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The municipal assembly has 19 elected members:

Dr. Laszl6 Molnar, Istvan Okros, Dr. Szabolcs Felszeghy, Andras HegedQs,
Janosne Tomka, Dr. Gyorgy Garamvolgyi, Lajos T6th, J6zsef Demetrovics, Laszl6 T6th,
Gyula Gyorkei, Dr. Szabolcs Bige, Istvan Mile, Gusztav Varga, Mihaly Karolyi, Zoltan
Kiss, Lajos Makai, Benjaminne Nagy, Laszl6 Boros, Ferenc T6th.

How does the municipal assembly work?

The municipal assembly prepares a four-year program with a view to the citizens'
opinions and demands. In the program the assembly works and makes decisions to
implement certain strategies and objectives in all the areas of life in the city.

On the basis of the population of the city the assembly should have 18 members
and a minority assembly member is added to this number. The members do not work
full-time-some of them are teachers, lawyers, and businessmen.

The assembly meets monthly, on the last Thursday of each month at 9. The
sessions are normally open, with a few exceptions of, legally defined, and closed
meetings.

The agenda of the sessions planned in advance for six months is displayed on
the notice board of the Mayor's Office and it is supplemented by timely issues. Minutes
are taken in the sessions, which are available both in the Mayor's Office and in the
library.

The assembly decides on most issues by a simple majority through open voting.

The assembly has a public hearing once a year - and besides this community
forums can also be held.

For your interest: Often there is so much interest for the sessions of the
assembly that there is hardly enough room in the hall.

What is the role of the committees?

Five standing committees help the work of the assembly. The most important
task of the committees is to prepare the decisions of the assembly.

The committees comment on the proposals submitted to the assembly and
prepare their statement concerning it, which plays an important part in the decisions of
the assembly. For example, in order for the assembly to decide on any financial issue,
the financial committee must give their statement.
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The committees also possess transferred prerogatives, they take part in the
implementation and monitoring of decisions.

For your interest: The annual budgetary concept of the assembly is such an
important issue that it has to be previously discussed by every committee:

- Istvan Mile
- Laszl6 Borsos
- Lajos T6th
- Dr. Szabolcs Felszeghy
- Gusztav Varga

The committees have nine members, five of them are members of the assembly
and four others are experts of the given field. The president is one of the assembly
members.

What happens in the Mayor's Office?

The daily life of the city is managed in the Mayor's Office, it is here that the laws
and the resolutions of the assembly are put into practice.

The work in the office is controlled by the Mayor and directed by the notary, who
is appointed by the assembly. The Mayor's Office has five offices within it, which are
open for the public mainly during the official hours (Monday, Tuesday, Wednesday 8­
12):

- Dr. Piroska Pongracz
- Bela Szab6
- Andrasne Szalkai
- J6zsefne Orban
- Ferencne KOrthi

B. The Mayor's Office

1. Decides on issues affecting the life of the whole city.
2. Deals with various problems of the citizens according to the laws and

resolutions.
X. Decides on the use of the budget of the city.

As the citizens often turn to the Mayor's Office first, people working here play an
important role in assessing the demand of the citizens.

•

•

•

•

•

•

•

•
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• Appeals and complaints concerning decisions and actions must always be
addressed to the person in authority above the decision-maker. If you don't know who it
is, call the Public Administration Office of the Mayor's Office.

• The services we receive:

The municipality and its institutions perform certain mandatory tasks based on
the law, that is, they provide for the following:

•

•

•

•

•

- Kindergartens
- Primary schools
- Basic social and health care
- Healthy drinking water
- Public lighting
- The maintenance of public roads
- The public cemetery
- The enforcement of national and ethnic minority rights

Besides the mandatory tasks, the municipality of Puspokladany (and its
institutions) provide 52 other services, including:

- A creche
- A family assistance service
- An outpatient surgery
- A secondary education
- A music education
- An Art education
- A sports ground
- A library
- A cultural center

C. What services does the municipality provide for you?

•
1.
2.
X.

The 15 mandatory basic services
Diverse kinds of more than 60 services, often not mandatory
The municipality is not an enterprise to provide services

•

•

The scope of tasks provided by the municipality has been continuously extended
in the past five years. Mainly the social tasks have been multiplied, for example the new
subsidy for the creation of homes, the allowance for the elderly, the heating allowance
or the regular child protection subsidy.
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The municipality undertakes some of the tasks because it feels that these are
just what make PClspokladany a city - and these services would suffer if the municipality
did not provide for them. A good example is education, the area that provides qualified
work-force for the future, which is one of the most important factors in any kind of
development.

The aim of the municipality is to maintain the level of services and - especially in
some areas - to improve it. This involves, for instance, developing the sewage system
and improving the condition of roads.

The municipality and its institutions are paying an increasing attention to
measuring the services provided and their own performance as well and they are trying
to find ways of improving their efficiency.

The way we pay taxes

D. In PClspokladany revenues from local taxes make up

1. A significant part of the budget
2. 6 percent of the budget
X. The most important part of the budget.

Many think that we pay too many kinds of taxes and fees and they are just
swallowed by the large common pool of government funds. Have you ever made a
calculation as to how much tax your family pays and how much of it is received by the
city?

Most of the taxes and other fees are levied by the central government (such as
the personal income tax, that is PIT or the car tax, the pension fee, the health security
fee, employers' fee, etc.) We cannot directly follow how these funds are used, we only
know that the government uses them, for example, to finance education, the army or the
agricultural subsidies and to assist regions that are in an unfavorable situation,
PClspokladany among others.

The taxes levied by the municipality are called local taxes, including the local
business tax paid by enterprises and the communal tax paid by individuals. In
PClspokladany the third local tax is the tax paid after the rent of agricultural land. The
most important thing about local taxes is that the municipality uses them to finance local
services that the local residents directly use: the sports ground, the cultural center or the
music school. An advantage is that it can be traced and checked what happens to the
money - besides, local taxes help the city to be more independent in its financial
management.

•

•

•

•

•

•

•
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• The local taxes per capita in POspokladany amount to less than half of the
national average. Local taxes in 1999 (estimate):

•
- Local business tax
- Tax on the rent of agricultural land
- Communal tax

62 million HUF
7 million HUF

18 million HUF

•
This amount totals 87 million HUF, which is 6 percent of the annual budget. We

pay 13,000 HUF local taxes per household on average in 1999, which means 1,083
HUF per month.

The funds we have as available

•
1999 revenues (estimate)

E. In relation to the 1.5 billion HUF annual budget revenues

•
1. Two-thirds comes from central government transfers
2. Most comes from local taxes
X. A significant part is from loans

Percent

62,000
18,000
7,000

91,094
19,054
76,303

533,657
89,481
65,728

12,500
337,974

8,665

174,658

(In thousand
HUF)

Local revenues

Operational revenues
Rental revenues
Revenues from the sales of municipal assets (property, land,
securities)
Local taxes:

Business tax
Communal tax of private individuals
Tax on rent of agricultural land

Transferred assets
(For the operation of the outpatient surgery, for community
work and to pay the allowances)

Other revenues 4,700
...!::9g~! ..~~y'~!:1;~.~.~ ..~~!.~~.: 1.~.?,.~Q.~ :?.~:.? ..

Central government transfers
Transferred revenues:

Car tax
PIT
Provisions
Subsidies:
Normative grants
Grants for the fire department
Centralized estimates

•

•

•

•

•
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Local revenues (In thousand Percent
HUF)

I

•

•
..g.~.IJ~~.~.I..9.!?~~!.!:!!!!~!:!~ ..~!.~!:!~!~~~ ..~!?~.~~ ~ g.~.~.~9g.~ §?:.~ .
...!::9.~.IJ!? ~.! 9gg ~:.~ ..
Total revenues 1,551,814

Diagram: The revenues of the municipality

•
Central government transfers:
Local revenues:
Loans:

Trends in revenues

Percentage
67.5
29.2

3.3 •

The central government transfers make up 2/3 of the budget. The role of other
revenue sources must be strengthened in order to achieve greater financial
independence as well. One of our most important aims is to improve the local economy.
Local economy contributes to the municipal revenues through business tax as well,
although the business tax revenues are low at present. The introduction of the other
important local tax, the communal tax in 1999 also fits in with the purposes of the
municipality to create new revenues.

F. Concerning the expenditure:

1. Education makes up more than half of the total budget
2. We spent twice as much on social expenditure as on operational costs
X. The other items are not significant (sport, culture, fire department, etc.)

. 1999 revenues
Expenditures r t In Percent

.......................................................................................................................................................{~~ I.~~..~~>.. ..
I. Operational costsu 95,988 6.2

•

•

•

•

III. Education
1. Creche kindergarten 151 ,588
2. Primary school 294,835
3. Secondary school 246,703

............~.:..M.!:I.~.i.9. ..~£b.9g.I ~?!Q!?~ .
Education total 725,184 46.7

II. Social expenditure

IV. Other

342,501

320,600

22

20.7

•

•

•
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. 1999 revenues
Expenditures f t In Percent

.......................................................................................................................................................(~~ ..!!!!.~..~~1 .
V. Renovation, development, reserves 67,541 4.4

• Total expenditure 1,551,814

•

•

•

•

The Expenditure of the Municipality

Operation
8%

Social Expenditure
1a.-"",- 3%

Renovation,
Development

Reserves
5%

How much do the services cost the city of PQspokladany?

We spend more than half of our budget on education. Next in the line come the
social issues and operational costs. Among other tasks are included the cultural center,

• sports, the library, the museum and the fire department. We would like to highlight a few
examples, giving the amount we spend on them annually:

•

•

•

- The music school
- The old people's home
- Public lighting
- The cultural center
- The sports ground

32 million
19 million
15 million
12 million

nearly 2 million
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What we can expect in the next few years:
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The objectives of development for the city and the smaller and the larger region

can only be realized in cooperation with the local citizens:

G Among the primary development objectives especially important is:

1. The development of the telephone network
2. Strengthening the role of the municipality as an employer
X. Developing the local economy, attracting enterprises

The plans of the city

In April 1999 the municipal assembly summarized the development plans of the
city in a four years' economic plan.

Infrastructure

The primary objective is to maintain the quality of the present institutions and
services. Significant developments can mainly be expected in the extension of the
sewage network and in environmental protection, with contributions from the citizens.
(The development of the sewage network has been an important goal in the past 2
years.) Organized garbage collection and creating a regional dumping site is also
important. Modernizing the whole public lighting network and extending the road
network is also among the plans for the next four years.

Economy

The objective is to make the local economy more dynamic, strengthening the
enterprises and improving employment. At present, the city itself is the largest employer
and unemployment is 15.7 percent. The city published so-called development offers in a
three-language publication, in which developers and investors can find detailed
information on building sites and industrial property. In certain cases Puspokladany
offers a tax exemption for enterprises. It is an advantage that the city can adapt itself to
the changing demands of the labor market through flexible vocational training.

Regional incentives, a planned regional development agency, for example, can
play an important part in the development of the economy.

•

•

•

•

•

•

•
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Tourism

11

One of the most significant recent developments, at a value of 15 million HUF,
has taken place in the local swimming pool. The next step is the review of the ten-year

• swimming pool development program. The new program will be designed with the help
of developers and investors. Tourism is also one of the goals of Sarret small region.

•

•

•

•

•

•

•

•

The regional role of Piispokladany

POspokladany is a member and a crucial factor in the Sarret small region
association comprising 13 municipalities. The most important objective of the small
region association is to facilitate the economic development of the region and to create
new jobs. In order to accomplish that, it has set up the following goals:

• Upgrading the Number 4 Highway
• Upgrading the Number 42 Highway
• Declaring the small region an enterprise zone
• The regional dumping site
• Creating an industrial park near the kaba sugar factory
• Strengthening the role of the nadudvar agrarian innovation center
• Developing tourism through making use of thermal and medicinal water as

well as the excellent natural endowments of agotapuszta
• Creating a common regional development agency with the participation of the

central government, the municipalities and enterprises

In order to achieve these goals significant steps have been taken, for example a
feasibility study has been prepared about the upgrading of the Number 4 Highway.

H. By regional cooperation we mean that

1. The mayor regularly calls up the mayors of neighboring communities
2. We design and implement a common concept in order to achieve mutual

benefits that wouldn't be able to accomplish individually
X. We will submit joint applications for the large European Union funds

The mayor of POspokladany represents the region in the County Regional
Development Council. The regional development program designed by the Council is, of
course, related to the concept of the small region and the city.
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If you would like to know more:

• About the financial management of the city:
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- Look for the report on the period between 1995 and 1998
- The 1999 budget of POspokladany in the mayor's office

• About the tasks and the work of the municipal assembly:

- Find out about the agenda of the sessions from the semi-annual schedule
displaced on the notice-board of the Mayor's Office

- Read the proposals in the library
- Come to the open assembly sessions
- Find out about previous sessions from the minutes in the library
- Read the new decrees on the notice-board of the municipality

• About development and investment opportunities:

- Ask for the development offer in the Mayor's Office

• And if you would like to turn directly to the leaders of the city:

•

•

•

•
- you can write to that person at the address of the Mayor's Office (4150

POspokladany, Hosek tere 1)
- you can come to the official hours of:

Dr. Laszlo Molnar, the mayor
Gyula Gyerkei, deputy mayor
Laszlo KeserG, notary

• If you don't know exactly who to turn to:
- Call the Mayor's Office at 451- 510

Wednesday 8-12
Monday 9-11

Tuesday 8-12

•

•

•
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For your interest: you can also read about our city on the Internet,
http:www.hellinet.externet.hu/telepule/puspokla

•

•

•

•

•

•

•

•

•

Answers:
A
B
C
o
E
F
G
H

X
2
2
2
1
2
X
2
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PUSPOKLADANY

Regiondlis oktatdsi, kulturdlis, kozlekedesi,
gazdasdgfejlesztesi es igazgatdsi kozpont
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Bevezetes

A tdjekoztato kiadvdny celja, hogy On minel jobban
megismerkedjen a piispokladdnyi helyi onkormdnyzattal, annak
felepitesevel, ml1kodesevel, gazddlkoddsdval es jovObeli terveivel.
A kiadvdnybol megtudhatja, milyen szolgdltatdsokat nyujtunk,
es ezek mekkora koltseget jelentenek - pelddul erdemes
megjegyezni, hogy eves kOltsegvetesiink tobb, mint
1,5 millidrd forint es ennek kozel felet kOltjiik oktatdsra.
Bemutatjuk, mennyi penzzel gazddlkodunk, milyen forrdsb6l
szdrmaznak beveteleink - legyenek ezek kozponti vagy helyi
forrdsok - es beszdmolunk kiaddsainkrol is. Ezzel az is celunk,
hogy On megismerje, hogyan haszndljuk fel ad6forintjait
es a vdras mds beveteleit.
A kovetkezo nehdny evben a vdrasi infrastruktura fejlesztese'ben
a legfontosabb feladatunk az utak es kozlekedesi csomopontok,
illetve a szennyvizcsatoma hdlozat epitese lesz. A befektetesek
oszWnzese is fontos celunk. Tevekenyen reszt vesziink
a kozlekedes, mezogazdasdgi termeles, foglalkoztatds,
komyezetvedelem, szocidlis prablemdk megolddsa teren folyo
munkdban, melynek celja a vdras es a terseg gazdasdgi
fej16desenek elosegitese. A Hajdu-Bihar Megyei Teriiletfejlesztesi
Tandcsban es a Sdrreti Tersegfejleszto Tdrsuldsban
is a fenti celok erdekeben tevekenykediink.
Remelem hasznosnak es erdekesnek taldlja majd a kiadvdnyban
szereplo tdjekoztatdst. Amennyiben levelben kivdn benniinket
megkeresni, kerem kiildje azt a Polgdrmesteri Hivatal dmere
(4150 Piispokladdny, Bocskai u.2.) szemelyesen pedig
a polgdrmesteri fogadoordn dllok rendelkezesere,

szerddnkent 8-12 6rdig.

---::g:;;~%
Polgdrmester
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Tudta On, hogy:

Mar 1351-ben emlftik a telepiilest Ladan
neven?
Mintegy 40 civil szervezet milkodik a varosban?
Megkozelftoleg 17.000 ember el
Puspokladanyban?
A negyedik legtobb vendegejszakat nalunk toltik
a turistak a megyeben?
Egy hijan husz onkormanyzati kepviseloje van
a varosnak?
A furdo gy6gyvizenek osszetetele, ennelfogva
j6tekony hatasa megegyezik a hajduszoboszl6i
gy6gyvizevel?
Piispokladanynak negy testvervarosa van:
Erdelyben Makfalva, Ausztriaban Fischamend,
Hollandiaban Hattem es Finnorszagban
Hameelinna?

:~
",

. ;:c.

'f:4 ~*( -~~
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Az onkormanyzati kepviseI6testiiletr6I es a polgarmester
szemeIyer61 a negyevenkent esectekes onkormanyzati
valasztasokon hataroznak a vaIasztok.

1994-ben minden harmadik szavazopolgar adta Ie a
voksat Piispokladanyban, mig 1998-ban 40%-os volt a
reszveteli arany. On szerint a yaros fejI6dese most a
megfeIe16 iranyban halad? 2002-ben lesznek legkozelebb
onkormanyzati vaIasztasok. On szavazhat ismet es ezzel
befoIyasoIhatja a yaros iranyitasat.

Afejezetek elejen kiilonfele kerdeseket teszunk fel ­
amelyekre a helyes megfejtest a hatso borito belso
oldalan helyeztuk el. Ajatek celja, hogy az Olvaso
megtudja, mennyit is tud varosar61 a kiadvany ismerete
nelkiil - termeszetesen a szovegben mindig szerepe!
a valasz a kerdesekre.

Hogyan dolgozik a kepviselotestiilet?

A kepvise16testiilet a polgarmester e16terjeszteseben negy
eves programot keszit, amelyben egyre inkabb t6rekszik a
varoslakok velemenyenek, igenyeinek figyelembe vetelere.

Erdekesseg: onkormtinyzati kepvisel6-jelOlt btirki lehet, aki magyar tillampolgtir, vtilaszt6joga van es a megadott ideig jelentkezik
a vdlaszttisi bizottstignal.
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dr. Molnar Laszl6
Okros Istvan
dr. Felszeghy Szabolcs
Hegediis Andras
lomka Janosne
dr. Garamvolgyi Gyorgy
l6th lajos
Demetrovics J6zsef
l6th Laszl6
Gyorkei Gyula
dr. Bige Szabolcs
Mile Istvan
Varga Gusztciv
Karolyi Mihaly
Kiss Zoltan
Makai lajos
Nagy Benjaminne
Borsos Laszl6
l6th Ferenc

Mi a bizottsagok szerepe?

A kepvise16tesiilet munkajat ot alland6 bizottsag segiti.
A bizottsagok legfontosabb feladata a kepvise16testiilet
donteseinek e16keszitese peldaul az oktatas, penziigyek
stb. teren.

A bizottsagok velemenyezik a testillet ele kerill6
e16terjeszteseket es elkeszitik aHasfoglalasukat, amely fontos
szerepet jeitszik a kepvisel6testillet donteseben.

A bizottsagok dontesi jogkorrel is rendelkezhetnek, reszt
vesznek a dontesek vegrehajtasaban illetve figyelemmel
kiserik azok megval6sulascit.

A kilenc fOs bizottsagoknak a kepvise16k mellett negy­
negy nem kepvise16 tagjuk is van. 6k altalaban az erintett
teriilet szakert6i.
Erdekesseg: az onkomuinyzat eves kOltsegvetesi ko1l£epd6ja - amely az egesz evre sz6l6 leg(ontosabb (eladatokat tartalmazza ­
olyannyira (ontos kerdes, lwgy minden bizottstignak e16zetesen meg kell tdrgyalnia.

A programban meghatarozott strategia es celok
megva16sitasan dolgozik a testiilet es hoz donteseket
a yaros eletenek minden teriileten.

A lakossagszam alapjan a torveny szerint 18 f6s lenne
a kepvise16testiilet, ami egy kisebbsegi onkormanyzati
kepvise16vel egesziil ki. A kepvise16k nem f6allasban
lcitjak el tisztsegiiket - van kozottiik peldaul tanar, orvos,
iizletember, nyugdijas.

A testiilet havonta iilesezik, minden h6nap utols6
csiitortokjen 9 6rat6l. Az iilesek altalaban nyilvanosak,
nagyon ritka a - torvenyben szabalyozott - zart iiles.

Gyakran akkora az erdekl6des a testiileti iilesek irant,
hogy alig lehet beferni az iilesterembe.

Az iilesek napirendje es a jegyz6konyvek hozzaferhet6k
a Polgarmesteri Hivatal faliujsagjan.

A kepvise16testiilet a legtobb kerdesben egyszeru
sz6t6bbseggel, nyilt szavazassal dont.

A testiilet evente egyszer kozmeghallgatast tart ­
emellett is sor keriilhet azonban lakossagi f6rumok
osszehivasara.

•

•

•

•

•

•

•

•

•

•
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Polgarmester, kepvisellitestiilet
Dr. Molnar Laszlo es 18 kepviselli

I
Bizottsagok

•

•

•
PenzUgyi

Mile Istvan
Varosfejlesztesi
Borsos Laszlo

Oktatasi, kulturalis, sport
loth Lajos

Egeszsegiigyi, szocialis
dr. Felszegliy Szabola

Mezlig., korny. ved.
Varga Gusztav •

•

•

Mi tortenik a Polgarmesteri Hivatalban?

A Polgarmesteri Hivatalban kerlil sar a varos mindennapi
eletenek intezesere, itt iiltetik at a gyakorlatba a
t5rvenyeket es a kepvisel6testiilet hatarozatait, rendeleteit.

A hivatal munkajat a polgarmester iranyitja es a jegyz6
vezeti - 6t a kepvisel6testlilet nevezi ki. A hivatalnal 5t
iroda muk5dik, ahol els6sorban ligyfelfogadasi id6ben
(hetf6, kedd, szerda 8-12) allnak a polgarok
rendelkezesere.
Mivel gyakran a Polgarmesteri Hivatalhoz fordulnak
a polgarok els6kent, az itt dolgoz6knak fontos szereplik
van a lakossag igenyeinek felmereseben.

A d5ntesekkel, intezkedesekkel kapcsolatos fellebbezesi
illetve panaszemelesi ligyekben mindig a d5nteshoz6
felettes szervehez kell fordulni. Ha ezt nem ismeri, hivja
a Polgarmesteri Hivatal K5zigazgatasi lrodajat tajekoztatas
celjab61 (tel.: 451-510 vagy 451-065).

Jegyzo
Keserii liiszlo •

•

•

Varosi gyamhivatal
Dr. Pongraa Piroska

Varosfejlesztesi
Szabo Bela

Irodak

Szervezesi, jogi, kozig.
Szalkai Andrasne

Szocialis gondoskodasi
Orban Jozsefne

Varosgazdalkodasi
Kiirthy Ferencne •

•
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• Amilyen szolgfiltattisokat
kapunk:

•

•

•

•

A helyi onkormanyzat es intezmenyei a torveny alapjan
ellatnak bizonyos kotelez6 feladatokat, azaz gondoskodnak
6vodar6l, altalanos iskolar6l, egeszsegiigyi es szocialis
alapellatasr61, egeszseges iv6vizr6l, kozvilagitasr61,
a kozutak ~oztemet6 fenntartasar6l valamint a nernzeti
es etnikai kisebbsegek jogainak ervenyesiteser61.

A kotelez6en el6irt feladatokon tul tovabbi 52
szolgaltatast nyujt Piispokladany onkormanyzata (es
intezmenyei). Fenntartjak a bolcs6det, csaladsegit6
szolgalatot, jar6beteg szakrendelest, kozepfoku oktatast,
zene es muveszet oktatast valamint sportpalyat,
konyvtarat es muvel6desi kozpontot iizemeltetnek.
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Az ankormanyzat altaI l'll,it,lI1do fl'ladatok kare
fokozatosan b6vlilt az ell1llIlt ot evben. EIs6sorban
a szociaIis feladatok sokasodlak meg, peldaul uj az
otthonteremtesi tamogatas, id6s koruak jaradeka, futesi
hozzajarulas, vagy a rendszeres gyermekvedelmi
tamogatas.

Piispakladany 6nkormanyzata a yaros folyamatos
fejl6cteset celozza, valarnint az itt el6k szarnara szelesk6rl1
szolgaltatasokat nyujt. A katelez6 feladatokon tlil vallalt
szolgaltatasok is alahuzzak Ptispakladany yaros voltat ­
jo pelda erre az oktatas, az a terlilet, arnely biztositja
a j6v6ben a rnegfelel6en kepzett rnunkaer6t, barrnilyen
fejl6ctes egyik legfontosabb alapjat.

Az ankorrnanyzat celja a szolgaltatasok szinvonalanak
fenntartasa illetve - ktilanasen nehany terlileten -
a szinvonal javitasa. Ide tartozik peldaul a szennyviz­
halozat fejlesztese, illetve az utak allapotanak javftasa.

Az ankorrnanyzat es intezrnenyei a nyujtott
szolgaltatasok, es sajat teljesitmenytik rneresere is egyre
t6bb figyelrnet fordftanak, illetve folyarnatosan vizsgaljak,
hogyan lehetne rnuk6desiik hatekonysagan javitani.
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Ahogyan adozunk

A fent vazolt szeleskorU szolgaltatasok ellatasahoz helyi
ad6beveteleket is igenybe vesz a varos.

Az ad6zasr61 sokan ugy velekednek, hogy tulsagosan
sokfele ad6t es jarulekot fizetiink, amely raadasul eltunik
az allam nagy kozos kalapjaban. Kiszamolta mar, mennyi
ad6t fizet az On csaladja es ebbeH mennyi marad
a varosban?

Az ad6k es jarulekok nagyobb reszet a kozponti
kormanyzat veti ki (ilyen a szemelyi jovedelerii~d6,
azaz SZJA, vagy a gepjarmuad6, a nyugdijjarulek,
az egeszsegbiztositasi jarulek, munkavallal6i jarulek stb).
Az igy befizetett osszeg sorsat nagyreszt nem tudjuk
kozvetleniil nYOI~on kovetni, csak azt tudjuk, hogy



ezekbol finanszfrozza az allam peldaul az oktatast, fizeti
a hadsereget vagy a mezogazdasagi tamogatasokat es
ebbol tamogatja a h<itranyos helyzetii regi6kat, tobbek
kozott Piispokladanyt is.

A helyi onkormanyzat altaI kivetett ad6kat helyi
ad6knak nevezziik es ide soroljuk a helyi ipariizesi ad6t
amelyet a vallalkoz6k, illetve a kommunaIis ad6t, amelyet
maganszemelyek fizetnek. Piispokladanyban a harmadik
helyi ad6 a mezogazdasagi miivelesre kiadott fOldek
berleti dfja utan fizetett ad6. A helyi ad6k lenyege, hogy
helyi szolgaltatasokat finanszfroz belole az onkormanyzat,
amelyet az itt lak6k kozvetleniil igenybe vesznek: legyen
az a sportpaIya, a miivelodesi kozpont vagy a zeneiskola.
Elonye, hogy az fgy befizetett penz sorsa kovetheto es
szamonkerhet6 - mindemellett a helyi ad6k a varos
onaIl6bb gazdaIkodas<it is elosegitik.

A helyi ad6k tekinteteben az atlagos piispokladanyi
polgar az orszagos atlag kevesebb, mint felet fizeti.

Helyi ad6k 1999-ben (becsles):

•

•

•

•

•

•

Ez mindosszesen 87 milli6 forint, az eves kOltsegvetes
6%-a. Egy haztartasra vetftve atlagosan 10 000 forintnyi
helyi ad6t fizetiink be 1999-ben, ami 1083 forint havonta.

Helyi ipariizesi ad6

Mezogazdasagi muvelesre kiadott
fOldek utani ad6

KommunaIis ad6

62 milU6 forint

7 miUiO forint

18 milli6 forint

•
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Amivel gazdalkodunk:
1999-es bevetelek (tervezett)

•

•

•

•
III
•

•

•

I. Helyi bevetelek

1. Mukodesi bevetelek (pl. szolgaltatasok dija)
2. Berbeadasb61 szarmaz6 bevetel
3. Onkormanyzati tulajdon ertekesitesebol szarmaz6 bevetel (ingatlan, telek, ertekpapir)
4. Helyi ad6k: iparuzesi ad6

maganszemelyek kommunalis ad6ja
mezogazdasagi muvelesre kiadott foldek utani ad6

5. Atvett penzeszkozok (a Rendelointezet mukodtetesehez, kozhasznu foglalkoztatashoz
es jovedelemp6tl6 tamogatas kifizetesehez)

6. Egyeb bevetelek
Hely. bevetelek osszesen

II. Kozponti forrasb61 szarmaz6 bevetelek

1. Atengedett bevetelek: gepjarmuad6
SZJA
celtartalek

2. Tamogatas: normativ tamogatasok
tuzolt6sag tamogatasa
kozpontositott eloiranyzat

Kozponti forrasb61 szarmaz6 bevetelek osszesen

III. Hitelek

Osszes bevetelek

(ezer forintban)

91094
19054
76303
62000
18000

7000

174658
4700

452 809 29,2%

12500
337974

8665
533657
89481
65728

1 048 005 67,5%

51000 3,3%

1551814



A helyi onkormanyzat beveteli forrasai

Hitelek
3,3%

Kozponti fomis
67,5%

Milyen tendenciak varhat6k a bevetelek
alakuIasaban?

A kozponti kormanyzattol erkeza bevetel a kOltsegvetes
2/3 resze. A nagyobb onallosag erdekeben is erasiteni kell
mas beveteli forrasok szerepet. Egyik legfontosabb celunk,
hogy a helyi gazdasag fejladjon. A helyi gazdasag a helyi
iparuzesi adon keresztlil hozzajarul az onkormanyzat
beveteleihez is, bar a befolyo iparlizesi ado merteke
egyelare meglehetasen szereny. A masik fa helyi ado,
a lakossagi kommunalis ado 1999-es bevezetese ugyancsak
illeszkedik az onkormanyzat forrasteremta t6rekveseibe.
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Amire a penzt forditjuk:
1999-es kiadasok (tervezett)

I. Varosiizemeltetes 95988 6,2%
(pl. kozvilagitas, koztisztasag stb.)

II. Szocialis kiadasok 342501 22%
(pl. gyermek es szocialis segelyezes, idosek segitese stb.)

III. Oktatas

1. Bolcsode, 6voda 151588
2. Altalanos iskola 294835
3. Kozepiskola 246703
4. Zeneiskola 32058

III
Oktatas osszesen 725184 46,7%

IV. Tovabbi koltsegek 320600 20,7%
(pl. sport, muzeum, konyvtar stb.)

V. Felujitas, fejlesztes, tartalek 67541 4,4%

Kiadasok osszesen 1551814



A helyi onkormanyzat kiadasai
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Felujitas,
fejlesztes,
tartalek

4,4%

Tovabbi koltsegek
20,7%

Varosiizemeltetes
6,2%

Szocialis kiadasok
22%

.... / :'

Oktatas
46,7%

Mennyibe keriil a szolgaltatasok fenntartasa
Piispokladanynak?

Koltsegvetestink kozel felet oktatasra forditjuk. Ezt koveti
a szocialis tertilet, illetve a varosuzemeltetes. Az egyeb
feladatok kozott szerepel a Polgarmesteri Hivatal,
a m11ve16desi kozpont, a sport, a konyvtar, muzeum,
t11z01t6sag fenntartasa. Most nehany konkret peldat
emelUnk ki:

A zeneiskola evente 32 milli6,
Az id6sek otthona evente 19 milli6,
A kozvildgitci.s evente 15 milli6,
A Ml1vel6desi Kozpont evente 12 milli6,
A sportpdlya fenntartasa evente kozel 2 milli6 forintunkba
kertil.
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Amit a kovetkezo
nehanyevt6l
varhatunk:

A varos es a kisterseg, regi6 fejlesztesi celjai csak
a kornyez6 telepi.ilesekkel, es az itt e16 polgarokkal
kozosen va16sfthat6k meg.

A varos tervei ~:lY"'---"",",~_J
1999 aprilisaban Ptispokladany fejlesztesi terveit n"d" ")j
gazdasagi programban foglalta ossze a varos «~

kepvise16testi.ilete. <::::::::!

Infrastruktlira 1= s~
Mindeneke16tt a jelenlegi intezmenyek, szolgaItatasok
min6segenek fenntartasa az els6dleges eel.



Jelent6s fejlesztes a lakossag bevonasat is igeny16
beruhazassal a szennyvizha.l6zat b6viteseben valamint
a kornyezetvedelemben varhat6 els6sorban.
(A szennyvizha16zat fejlesztese az elmult 2 evben is
fontos tOrekves volt.) A szervezett szemetszallitas es
a tersegi hulladeklerak6 letesltese is fontos eel. A teljes
kozvilagitas modernizalasa illetve az uthaI6zat fejlesztese
is szerepel az elkovetkez6 negy ev tervei kozott.

Gazdasag

eel a helyi gazdasag dinamizalasa, a vallalkozasok
er6sitese, es a foglalkoztatas javitasa. Jelenleg maga
a varos a legnagyobb munkaltat6 es a munkanelkiiliseg
15,7%-os. A yaros ugynevezett beruhazasi ajanlatokat tett
kozze egy harom nyelvu kiadvanyban, amelyben az
erdekl6d6 vaHalkoz6k, beruhaz6k telkekr61, beepitett ipari
terUletekr61 reszletesen tajekoz6dhatnak. Piispokladany
meghatarozott esetekben ad6mentesseget is kinal
a vallalkozasok szamara. El6nyos, hogy a yaros a
rugalmas szakkepzessel igazodni tud a munkaer6piae
valtoz6 igenyeihez.

A regionalis kezdemenyezesek, tobbek kozott a tervezett
tersegfejlesztesi iigynokseg is fontos szerepet jatszhat
a gazdasag elenkiteseben.

Turizmus

A yaros fejlesztesi terveinek megfelel6en az elmult id6szak
egyik jelent6sebb beruhazasara a varosi fUrd6ben kertilt
sor, mintegy 15 milli6 forint ertekben. A kovetkez6 lepes
a 10 eves fiird6fejlesztesi program feliilvizsgalata. Az uj
program kialakltasara a vallalkoz6k, befektet6k
bevonasaval kernl majd sor.

A turizmus a Sarreti kisterseg fejlesztesi eeljai kozott is
szerepel.

21\>,,.,.
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Puspokladany regionalis szerepe

Plispokladany tagja es meghataroz6 tenyez6je a 13
onkormanyzatot osszefog6 Sarret kistersegi tarulasnak.
A kistersegi tarsulas legfontosabb celja, hogy a terseg
gazdasagi fejl6cteset el6segftse, es lij munkahelyeket tudjon
teremteni. Ehhez az alabbi celokat tuzte ki maga ele:

A 4-es lit gyorsforgalmi litta alakitasa
a 42-es lit korszerusftese
a kisterseg vallalkoz6i ovezette nyilvanftasa
tersegi hullacteklerak6 fejlesztese
a Kabai Cukorgyar mellett ipari park kiaIakftasa
Nadudvar agrarinnovaci6s kozpont szerepenek er6sftese
Az idegenforgalom elenkftese a termal es gy6gyvfz,
valamint Agotapuszta kival6 adottsagainak
felhasznalasaval
Kozos tersegfejlesztesi ligynokseg letrehozasa a kozponti
kormanyzat, az onkormanyzatok es vaIlalkozasok
reszvetelevel.

A fenti celok erdekeben komoly lepesek Wrtentek mar,
peldaul eIkeszliIt a 4-es lit gyorsforgalmi litta alakftasara
vonatkoz6 megvaI6sfthat6sagi tanulmany.

Plispokladany polgarmestere kepviseli a kisterseget
a Megyei TerliletfejIesztesi Tanacsban. A tanacs altaI
kiaIakftott terliletfejlesztesi program valamint a kisterseg es
a varos fejIesztesi koncepci6i kolcsonosen kiegeszftik
egymast. Mindezek kozosen olyan fejlesztesi iranyt
jelOlnek ki, amelynek megvaI6sftasaban a yaros
meghataroz6 szerepet WIt be.

.--..-
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Megfejtesek

A varos gazdalkodasarol:

- keresse az 1995-1998-ig tarto idoszakroi keszult beszamolot

iIletve

Piispokladany 1999 evl koltsegveteset a Polgarmesterl

Hivatalban.

Az onkormanyzati testUlet feladatairol, munkajar61:

- tajekozodjek a Polgarmesteri Hivatal faliujsagjan kifUggesztett

feleves munkatervbol az aktualis Ulesek temairo!

olvassa el a konyvtarban az eloterjeszteseket

jojjon el a nyilvanos kepviselotestUleti U1esekre

tajekozodjek uto!ag a konyvtarban a jegyzokonyvek alapjan

olvassa el a megszUletett rendeleteket a Polgarmesteri Hivatal

faliujsagjan.

Befektetesi, vailalkozasi lehetosegekroi:

- kerje a Polgarmesteri Hivatalban a befektetesi ajanlatot.

Es kozvetleni.H a varos vezet6ihez akar fordulni:

- megteheti irasban a Polgarmesterl Hlvatal dmere

(4150 Ptispokladany, Hosok tere 1), az erintett vezet6 nevere

- szemelyesen pedig az al<ibbi fogad6orakon:

dr. Molnar laszlo polgarmester szerda 8-12

Gyorkei Gyula alpolgarmester heTIo 9-! :

Keseru Laszlo jegyzQ kedd 8-::' t:

De nem tudja pontosan, kihez kell fordulnla

- hivja a Polgarmesteri Hivatalt a 451-510-es telefo'1szamcn.

Erdekesseg: mar az interneten is olvashat az erdeklodo varosunkroi!

http://belinet.extemet.hu/telepulejpuspolda
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