
•

•

•

•

•

•

•

•

•

•

•

Prepared for

East European Regional Housing Sector Assistance Project
Project 180-0034
U.S. Agency for International Development, ENI/DG/LGUD
Contract No. EPE-C-00-95-0011 00-00, RFS No. 515

Iii
THE URBAN INSTITUTE
2100 M Street, NW
Washington, DC 20037
(202) 833-7200
www.urban.org

HUNGARY BANK
FINANCING

FOR CONDOMINIUM
RENOVATION:

AN EMERGING MARKET

HANDBOOK FOR LENDERS
(HUNGARIAN AND ENGLISH)

Prepared by

Martha Davis, Eva Gerohazi,
with

Carol Rabenhorst, Katie Mark
The Urban Institute

August 1999
UI Project 06610-515



•

•

•

•

•

•

•

•

•

•

•

TABLE OF CONTENTS

PREFACE

INTRODUCTION-MARKET OPPORTUNITIES OFFERED BY
THE CONDOMINiUMS 1

Overview of the Need for Renovation 2
Legal, Financial, and Organizational Context for Condominium Lending 3

STRUCTURING A SUCCESSFUL CONDOMINIUM LOAN 7
The Condominium Association as Borrower. 7
Underwriting 8
Collateral 10
Use of State Subsidies with Condominium Bank Loans 11
Role of Municipal Assistance Programs 14
Future Ideas 15



•

•

•

•

•

•

•

•

•

•

•

PREFACE

In the past two years the United States Agency of International Development
(USAID) established a program aimed at researcning and developing options for
renovating condominiums in Hungary, since this issue is one of the most important
problems facing cities in the next few decades. There are approximately 1 million
condominium units, making up about 1/4 of the total housing stock. Within this group,
special attention must be paid to the large housing stock of housing estates built in the
1970s, which are now aging at the same time and the old buildings of downtown areas,
each of which requires large investments.

Many of the condominium units were sold through privatization and the new
condominium associations have to make up for the backlog of needed repairs, which is
serious compared to that of the buildings originally built as condominiums. The owners
also have to undertake a significant part of this job and the other sectors - banks,
municipalities, construction companies - can also playa significant role in making up for
the backlog. The systems helping the financing of condominium renovations have
developed a lot during the past few years: new banking products and municipal
financing systems have appeared.

The aim of this manual - together with the other volume in the series - is to report
on the conclusions of these new systems and to provide incentives for further
development.
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HUNGARY BANK FINANCING FOR CONDOMINIUM RENOVATION:
AN EMERGING MARKET

HANDBOOK FOR LENDERS
(HUNGARIAN AND ENGLISH)

INTRODUCTION-MARKET OPPORTUNITIES OFFERED BY THE CONDOMINIUMS

The banking sector has not been interested in financing the condominium
housing stock so far. There are very few banks in this market because there is a
general view that the condominiums are complicated organizations encumbered with
conflicts, the financing of which involves a high risk and requires a large staff. These
views, however, are based on incorrect information. There are several important
arguments suggesting that lending to condominiums will provide bigger market
opportunities in the future:

• In both old and new buildings there is a need for regular repairs and the
exchange of the larger systems. In the coming decades, however, intensive
work can be expected, especially in the privatized buildings, as there is a
huge backlog of renovations, which will become urgent at the same time. In
the near future, and it is of basic importance for the new owners to keep the
buildings in a condition at least to insure smooth operation.

• With the passing of the condominium law - in December 1997 - the legal
framework was created for the condominiums to assert their interests more
effectively as quasi-legal entities both against a third party and the other
owners. At the same time, it has become possible for a condominium to take
out a loan as one single entity, not as a group of individual owners.

• Condominiums do not only mean privatized buildings, which are usually in a
more difficult financial situation but buildings originally constructed as
condominiums as well. The proportion of these is between 35 to 40 percent
approximately. In these buildings the composition of the residents is usually
more homogenous and the operation of the condominium has a longer
history.

• The demand for condominium renovation and the related loans will increase
as the "market" interest can be expected to decrease in the next few years
and those buildings can also be included in the lending that are not entitled
for government subsidy. At the same time, the decreasing interest rates are
good publicity as well, as it makes bank loans more accessible in general.
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• Besides, the expected rise in the GOP will increase the income of households
as well, so the installments of renovation loans will become affordable for an
increasingly wider circle of borrowers.

•

•
Financial institutions should also be aware that besides the loans provided for

condominiums, keeping the accounts of the condominiums can also be business for
them. If a bank has a long-term relationship with a condominium, this means that it
offers a solution for all the financial needs of the condominium including a loan to it.
(The regulations concerning one of the condominium loan products with a government
subsidy, on the basis of 106/1988 M.T., say that a condominium can receive the
subsidy only if has a suitable renovation fund at a bank.) This means for the bank that
besides being the lender, probably it will be the account-keeper of the condominium.

Overview of the Need for Renovation

Virtually every condominium built more than 10 years ago needs some physical
upgrade, and this need is especially acute in the case of panel buildings that are usually
more than 20 years old and buildings that are more than hundred years old in the inner
areas of cities. The types of systems which, especially require urgent replacement or
major repair, include:

- Flat roofs, whose life span is normally only 10-15 years.

- Base water, heating and gas lines, which may corrode in the dampness of the
basement area in which they are located.

Lifts whose constant use creates a need for vigilant maintenance and periodic
repair.

- Deteriorating facades, in certain cases of older buildings.

- The corridors of these buildings in a condition dangerous to life.

A 1998 survey of 800 condominiums1 ("the condominium survey") showed that
most common representatives foresee the need for substantial renovation work in their
buildings. Based on this survey, the realistically expected2 renovation needs for
condominiums throughout Hungary during the next five years alone are between 180

1 Survey sponsored by USAID questioned common representatives representing 800 condominium
associations in September 1998 in Budapest, Nyfregyhaza and Gy6r; and the representatives represented 800
condominiums altogether.
2 Among researchers one can often hear statements on the several billion HUF renovation needs but only a
small portion of it is realized. The question in the survey we mentioned was the following: "What kind of
renovation projects do you think are necessary to perform in the next 5 years?" This kind of question ensures
that the amount received is near the actual amount.
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and 200 billion HUF. A disproportionate part of this need is focused in the older
buildings located in downtown areas, while newer panel estates have less costly needs
(on a per unit basis). For more details on the survey results, see Appendix B.

Typical Costs for Systems Repair/Replacement

•
Roof water insulation
Replace main sewage lines

Medium-scale repair of the lift

Painting the staircase
Replacement of the front door

Cost per a 60 unit building
1.3 million HUF
0.3 million HUF

1 million HUF

0.5 million HUF
0.2 million HUF

• The conclusion must be that even a medium size condominium which undertakes
a renovation will spend between 1 million and 4 million HUF, and such projects will likely
be done in a sequence, initiating a new work project every five years or so.

•

•

•

Energy conservation

There is also need for improvements aimed at conservation of heat in many
places. One obvious impetus for such spending is that every building in the district
heating system will have individual meters by the year 2003 the latest. This service is
required under the 1998 law the goal of which is to move toward greater consciousness
of energy conservation. Newly installed meters will reward those buildings, which
actually consume less heat than average, and penalize those, whose thermo-physical
parameters are worse. Since heating charges are such a major percentage of the total
housing costs in most flats, this presents a huge incentive to invest in insulation, window
improvements, and individual unit meters where feasible. (Creating the opportunity for
individual billing of heating for the unit is approximately 50,000 HUF per unit, while a
minimum level of heat insulation requires further 50-100,000 HUF investment.)

Lega/~ Financia/~ and Organizational Context for Condominium Lending

There are special legal, financial, and organizational issues affecting any lender
• considering condominium lending. In fact, the market environment for lending to

condominiums can be judged to be improving, due to recent changes in public policy
and the advancing level of knowledge among condominiums.

Legal Context

A major modification of the national law governing condominiums was enacted in
December, 1997, giving condominiums a more legitimate status as quasi-legal entities

•
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capable of entering into contracts, make commitments on their own behalf, acquire
rights and enter into lawsuits. This change moves toward recognition that the
condominium members can make decisions that bind the association to certain
obligations. With this recognition, financial institutions can enter into one lending
contract with an entire condominium association to finance a project affecting what is
really commonly owned property (such as base utility lines or a roof), rather than
making numerous individual loans. A further legal change clarifies the decision making
process for condominiums, establishing that a majority vote is sufficient to approve most
renovation projects. (The exception is a project of such major scope that it is obviously
adding to the size of the building.) With a majority vote, an association can increase its
monthly charges to cover loan repayment, and can obligate spending of renovation
reserves. Certain decisions, such as an amendment to the condominium's foundation
deed, still do require unanimous consent of the owners, and this may make certain
arrangements for collateral subject to a unanimous vote. (For more details see
Appendix A).

An additional aspect of the new law is the creation of an additional mechanism to
enforce the condominium's own collection of charges from its members. The problem of
payment arrears within a condominium can be a major impediment to undertaking a
renovation project. The new law gives condominiums the right to file a lien on any flat
six months in arrears. While this does not automatically result in payment, it does
strengthen the association's position and is one component in a strategy to press for
payment through the courts.

Financial Environment

Condominiums must position themselves to be in financially sound condition if
they are to consider taking out a loan for renovation. Not all condominiums currently
have this capacity, as they may be weakened by large arrears or may even lack reliable
record keeping enabling a bank to clearly judge their situation. However, there is a
significant universe of condominiums that are run efficiently, whose members regularly
pay their monthly charges, and that are capable of looking ahead to see the inevitable
need for renovations to sustain their building. This group will be an emerging market
segment of condominiums with the capacity to borrow to finance improvements in these
buildings.

Two major indicators of financial health among condominiums are the availability
of renovation reserve funds and the level of arrears in payments to the condominium.
On these criteria, there is large variation among different condominiums.

Renovation Reserve Funds

About 70 percent of associations have already established renovation reserve
funds. Among those without such funds, a disproportionate number are small buildings
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(under 10 units) or buildings built prior to 1950, which are in poor condition. The latter
group is particularly concentrated in downtown Budapest. Generally housing estates are
more likely to have built a renovation reserve. Some other condominiums may only
begin to seriously accumulate such a reserve once a renovation project is imminent. In
any case, it is not unusual that a one-year renovation planning and bidding process will
coincide with the collection of newly imposed or increased renovation charges. Over the
same year long period, enables the condominium to put up its own share to cover
perhaps 30 percent to 50 percent of the renovation cost.

Besides the benefit of savings for renovation, a renovation account is also a
criterion for access to the state subsidized loan program. The program eligibility
requirements call for a condominium to maintain a renovation account for five years
prior to using a state loan subsidy, unless the renovation account was set up within 90
days of the condominium's foundation date. There are an estimated 20 percent of all
condominiums, which have met this requirement and currently are eligible for the state
subsidy, and this number will increase as time passes and more accounts have been
opened.

Some condominiums operate with surplus revenue over and above that needed
to cover operating costs and renovation reserve accumulation. About 18 percent of all
condominiums operate at a surplus, according to the survey, and this is evenly
distributed among different sizes and ages of buildings. However, only about a quarter
of these buildings actually enact budget plans which provide for this surplus, while the
others ran a surplus as an unplanned windfall. This indicates the need for more
widespread consciousness of the value of budgeting for an operating surplus.

Arrears

Arrears on payment of common fees present an issue for some condominiums.
The large majority (80 percent) of condominiums does not have a large arrears balance,
defined as equaling 10 percent or more of the annual budget. 30 percent of
condominiums have arrears between 0 to 10 percent of their budget, and one-half have
no arrears balances at all and their budgeted collections are fully met. Thus, it is a fairly
small 20 percent minority of condominiums, which may have to defer critical spending
due to revenue shortfalls. [Further, as billing practices among condominiums improve,
one can expect to see declines in delinquent balances.] Condominiums pay utility' bills
to local heating, water, and other utility companies, and the survey indicates that 92
percent of all condominiums are in reasonably good standing on these payments
defined as having no arrears outstanding or a balance equal to six months or less of
billings.
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Indicators of the financial condition of condominiums:

- 92 percent of the condominiums do not have a debt towards the utility
companies or have only a small debt, not older than 6 months.

- In about 20 percent of the buildings there is a debt exceeding 10 percent of
the annual budget, owing to the failure of owners to make their payment.

- 70 percent of the buildings have a renovation fund on a separate bank
account.

Organizational Requirements

•

•

•

•
The simple majority approval of the owners is enough for the implementation of a

renovation program according to the new condominium law. The majority can approve
of the larger items of expenditure, the necessary rise of monthly payments and offering
the liquid assets as collateral. In this way in the case of most renovations a simple
majority vote of the general assembly is required.3

Unfortunately, carrying out a renovation is not so simple, as even if there is a
majority decision on the renovation, it may happen that not everyone wishes to
contribute to it. (Although on the basis of the condominium law, the majority decision is
binding for all the owners and in this way they can be forced to contribute towards the
costs through a court procedure. The legal action can take a long time and renovation
cannot wait so long in most of the cases.)

The reluctance of the owners to take out a loan can be explained by several
psychological factors. The most often heard objections the banks should address in
their policy towards informing the customers are the following:

•

•

•

3 1f the renovation is so extensive as to qualify as an extension of the building, or if a new building is
constructed, then a 100 percent vote may be required. (See Appendix A: undertaking costs exceeding the
scope of normal management.)

What the owners think
of bank loans

There is no need for loans; renovation can take
place when enough cash has been accumulated.

Bank loans mean a high interest rate.

What the banks should emphasize in the
face of the widespread views

It should be emphasized that postponing certain
jobs can make it necessary in the future to have
larger renovations that cannot be foreseen and
require the collection of a larger amount of cash
suddenly.

Interest rates are decreasing in general and the
interest rates on loans with a government SUbsidy
are very low, 2 to 7 percent, at present as well.

•

•

•
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What the owners think
of bank loans

Banks are bureaucratic institutions, which require
too much administration.

Banks issue loans with the registration of individual
liens, which may result in their acquiring the flat.

What the banks should emphasize in the
face of the widespread views

Banks do not risk their own money but the money
of the depositors, moreover, legal practice does
not defend the interests of the lenders, therefore,
independently of the legal requirements, and they
are forced to defend the loans they issue with all
the means available.

It should emphasized that the registration of a
mortgage does not automatically mean an auction.
Besides, not only individual mortgages are
possible.

•

•

•

•

It is a well-known fact among banks that a significant part of the population has
objections to taking out bank loans. In the case of individual loans - housing loans,
consumer loans and other loans, there are some that choose to borrow anyway. In the
case of condominium loans, however, common decisions must take place, which are
strongly influenced by the owners who are afraid to take out a loan. Unfortunately, there
will not be a significant market for lending until banks start to do something about
making the products better known to the public. According to our surveys, not more than
10 to 20 percent of the common representatives know the loans with a government
subsidy - and trying to overcome fears from the banks going back to long decades.

Nevertheless, when creating the new banking products, a special attention must
be paid to working out solutions which the condominiums can easily understand and
which require relatively little paperwork. At the same time, a well-prepared staff is
needed, because condominium lending is such a new area that even the senior staff
has little knowledge and experience about it but there is an especially acute lack of
clerks.

STRUCTURING A SUCCESSFUL CONDOMINIUM LOAN

Though basic lending principles should be applied when considering a
condominium loan, there are some additional considerations relevant specifically to

• condominium lending.

The Condominium Association as Borrower

Condominiums are aggregations of individual residential flats, which operate
• numerous common systems such as roofs, lifts, utility supply lines, hallways, and

basements. As such, a group approach to the renovation of these common systems
must be taken, such as is illustrated by the use of common reserves to pay for repairs in
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these areas. Similarly, an association loan may be the most appropriate means of
financing for such renovations, and the new Condominium Law gives condominium
associations the legal authority to enter into loan contracts at the association level.
Though there are special underwriting considerations for a unified loan, it has some
major advantages relating to administrative cost and risk sharing.

Regarding administrative cost, in a 40-unit condominium building where a
traditional individual approach would require the processing of 40 individual loans and
executing of 40 individual liens, a single loan to a condominium association can proceed
more efficiently. This is especially helpful where the size of loan per unit is very small
(perhaps 50,000 HUF), as is normally the case. Rather than obtaining applications from
40 individuals, the lender focuses on assessing the financial and organizational strength
of the whole association, through one application. Though this may require gathering a
bit of information about each owner, it avoids the need for credit checks on all 40
individuals. The timesaving also accrues to the individual owners, who can forgo filling
out numerous forms and meeting with the loan officer.

The risk of non-payment is reduced on a joint loan because the association is
responsible for repayment, backed by its large number of owners. While certain
individual families may experience financial setbacks from unemployment or other
mishaps, which would endanger their repayment of an individual loan, the condominium
community as a group will have a more stable experience, as most owners' stability can
temper a few families' setbacks. The condominium group provides a cushion and the
association can pay its monthly loan payment (which is paid directly in a lump sum each
month just like other bills) despite individual fluctuations in income among individual
families.

Our experience clearly shows a loan is accepted much more easily if it is a
common loan and not an individual one. We should see that a common project would
never be so important that the owners would enter into separate banking procedures
because of it. They tend to vote for a separate loan if they do not have to deal a lot with
it but they are likely to lose their interest if they have to go to the bank personally and
get an income certificate from their employers (offer their property as collateral).

Underwriting

Basic principles used to minimiZe lending risk for a condominium association
loan are limitations on maximum loan size, requirements for use of a large share of
cash from the condominium own reserves, and evaluation of the ongoing income and
expense levels in the condominium budget.

•
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•
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Banks can establish a loan maximum, which is related to both the value of
collateral and the cost of the renovation project. Collateral may consist of a variety of
assets (see below), and the loan amount typically may equal only 40 to 50 percent of
their value under current Hungarian banking policies. As the housing lending markets
mature in Hungary, this loan-to-value ratio should increase closer to the 60 to 70
percent ratios that prevail in Western banking markets. In addition, the maximum loan
will reflect a substantial share of the cost being covered ,through the condominium's own
cash; often 30 percent of the total cost will be put up by the condominium. This
requirement guarantees that the project has the strong support and commitment of the
owners, since they are investing substantial sums of their own money.

Evaluation of the Condominium budget

The condominium enacts an annual budget which reflects the monthly charges
collected from owners, the common expenses of the association for utilities,
maintenance, and management, and the amounts to be added to the renovation fund
that year. This document is a primary tool for a lender to evaluate an application for an
association loan, since that common budget will be the ongoing source of repayment. In
effect, the monthly common fees assessed by the condominium must be adequate to
cover both the traditional costs of operation and the added expense of loan payments. A
bank underwriting standard may also require that there be an additional cushion of
undesignated funds, a "revenue remainder", which provides for an extra margin of error
to cover unforeseen expenditures or losses while ensuring that condominium mortgage
payments are assuredly paid. The exact magnitude of the required revenue remainder
is a matter of judgment about how large a cushion is necessary. For example, one bank
has set its requirement that a condominium's net income (that is, income minus
expenses of regular operation and renovation reserve) should be double the amount of
the mortgage payment. Because payments on a typical loan probably will be 10 percent
or less of the total budget, the revenue remainder cushion is a fairly small amount of 5
percent or less. It is important that the bank alert potential condominium borrowers to
this requirement, so that the owners can take these amounts into account in planning
and budgeting for a loan, as the budgets are not prepared in this way at present.

The bank can also take into consideration if the building has comprehensive
insurance. Through this, the payment of installments is ensured in case of an
emergency when the building has to use its reserves to pay for the repairs of the
damage. Relatively few condominiums have a comprehensive insurance but it is
becoming increasingly common. Therefore it cannot be made a basic requirement but it
would be possible to have underwriting with more favorable conditions for buildings with
insurance.
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Generally banks may apply their traditional collateral requirements for real estate

loans in the case of a condominium renovation loan. There may be several alternative
options for collateral to secure a renovation loan, including real property liens,
assignment of leases, and cash and securities.

Real Property Collateral

Looking at real property, the traditional method in the case of individual loans has
been to place a lien on individual flats. In the case of common loans the solution would
be to place a lien on all flats in the condominium but this requires unanimous support of
the owners. Besides, a common loan with individual mortgages is the worst combination
for the bank because if the loan was terminated, all the owners would have to be sued,
no matter whether they have paid the installments incorporated in the common costs so
far or not. As a more feasible solution, a smaller number of owners could accept liens
on their flats, because in most cases the amount of the loan is small enough that only
one or two flats provide sufficient collateral value. This route enables the condominium
to go forward with a bank loan despite the opposition of a few reluctant owners, if no
lien is required on those flats, and an increase in common fees necessary to cover the
mortgage payments can be enacted by a simple majority vote. (Of course, we should
know that such solutions are rarely possible because the owners, obviously, do not like
to take over each other's burdens.)

The easiest and probably most frequent solution seems to be for some of the
owners to pay their share in cash and for the others to take out a loan with a mortgage
collateral. This case can be dealt with in two ways, on the one hand, as an individual
loan and on the other, as a common loan. In the case of common loans a few of the
owners take out a loan on behalf of the condominium but they take a responsibility only
for themselves. Still, this is a simpler case for the borrower than an individual .Ioan
because individual contracts and individual underwriting is not required, which may
result in the refusing the application on the grounds that the borrower is not
creditworthy.

In some cases there is commonly owned property, such as a caretaker's flat or
commercial shop area, which could effectively provide collateral. The value of one such
unit, especially a commercial unit in good condition, would provide enough value for
most loans. Such a flat would need to be a separate unit, and the decision to place a
lien on it would require a unanimous vote of the condominium owners. Such a decision
can be politically easier to accomplish than liens on the owners' apartments, however,
since owners feel more comfortable with a lien on common property than on their own
flat.

•

•

•

•

•

•

•

•

•



•

•
I. Hungary Bank Financing for Condominium Renovation:

An Emerging Market-Handbook for Lenders (Hungarian and English)

Other assets as collateral

11

•

•

•

•

•

•

Another attractive collateral for an association-level loan is the assignment of a
commercial lease. If the condominium has a lease with an established business in good
standing on its payments, then this has significant value when considering three to five
years of lease payments. This is particularly the case because this cash flow is so much
more liquid than real property. Such an assignment requires a majority vote of the
condominium owners, a relatively easy level to reach. About 23 percent of
condominiums in our survey reported they do own units which are now leased,
indicating there is a viably large segment of buildings with access to this type of
collateral.

The easiest collateral, from the bank's point of view, are liquid assets such as
bank accounts or securities. The condominium needs to freeze its access to such
accounts if they are put up as collateral, though it would continue to earn the interest.
For an association with sufficient excess cash, this is an attractive option when linked
with a subsidized loan, since the deposit rates earned on these accounts will exceed the
interest paid on the loan. In addition, cash and securities can be pledged in combination
with other assets or lease assignments in order to make up a package of collateral to
support a larger loan.

Comparing these different cases, the easiest loans to secure will be cases where
the condominium already has liquid assets, which can pledge, followed by those. with
rental leases on commercial flats with assignable contracts. It is politically somewhat
more difficult to secure agreement for a lien on common property owned by the
condominium, because this requires unanimous agreement. However, most difficult of
all would be any case requiring agreement by all owners to a lien on their individual
flats, a hurdle which is too high for all but the most unified and sophisticated
associations to attain. In a large building there nearly always will be some owners
unwilling to accept mortgage arrangement, while ready to pay the contribution to the
higher common fee. To solve this problem, the condominium could offer owners an
option to pay their share in cash while other owners agree to a lien on their flats.

Use of State Subsidies with Condominium Bank Loans

Several types of subsidies are available in conjunction with renovation loans to
• condominiums or their members. They vary in their qualification rules, and have been

used to varying extents. All three programs bring about a substantial reduction in
effective interest rates to the borrower, and thus have opened up some market in the
face of still-high market interest rates.

•

•
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Repayment subsidy for condominium loans •

Government decree 106/1988 provides for a system of state subsidies to reduce
the interest and principal repayment on loans taken for renovation of condominiums'
and housing cooperatives' common areas, as a means of spurring renovation activity in
this arena. The program has the effect of reducing the effective interest rate on bank
loans to a range of 2 to 6 percent, depending on the maturity chosen. However, there is
a significant requirement limiting eligibility for this subsidy to certain buildings, which
have established renovation funds. The condominium must either have established the
renovation fund within 90 days of its foundation or it must have set up the fund more
than five years before the loan is made, and in either case there must be continuous
regular contributions made.

There is no official count of the number of condominiums, which meet these
criteria, but the survey would imply that approximately 20 percent of the condominiums
are eligible for the subsidy, especially among privatized housing estates buildings. What
is clear is that the number eligible will rise over time as additional associations meet the
five-year threshold for fund duration. Notably, the subsidy applies to either individual
loans or common loans taken by the association as a whole.

The effects of this program on loan demand can be tremendous, as information
about this program spreads among more associations. Substantial numbers of
condominiums were only starting in 1998 to become aware of the program.
Understanding is gradually spreading as to how attractive the effective interest rate
becomes, or that a loan application can be successfully organized.

Energy Conservation Loan ("German" loan)

Starting with a 1996 decree, interest subsidy also became available on
condominium loans targeted to energy conservation improvements to buildings. Using a
subsidy from the German government, two-thirds of the interest on the loans used to
finance certain renovation projects of buildings constructed through industrialized
technologies will be paid4

; for other buildings the subsidy is only a 3 to 4 percent
reduction of interest. The key requirement is that eligible buildings must be upgraded to
meet current thermal technology standards, which is a relatively high level of insulation.
For most buildings this is an extremely costly proposition involving insulation of exterior
walls, though certain buildings constructed after 1980 already meet the standard and
could profit from this loan construction to undertake additional conservation measures.

By Spring, 1999 about 35 to 40 percent of the total 3 billion forints made
available in Hungary has been committed under contract - 50 percent of which is one

4 According to the special contracts made with the disbursing banks, market interest rate is defined as the base
interest rate of the National Bank + 2.5 percent.
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• single contract with a municipality. After some years of experience this program appears
to have had limited effect in the condominium market because of two major factors:

- The technical requirements for the construction projects are very high so the
needed investment in many cases exceeds several hundred thousand forints

• per flat.

- Condominiums or cooperatives can rarely get this type of loan, as the banks
usually require an individual mortgage as collateral. This shows that in the
case of larger buildings, such as the buildings constructed through

• industrialized technologies, individual mortgages are not the solution.

Housing savings banks (HSBs)

•

•

•

•

•

•

•

The contract savings programs offered by the HSBs also involve high state
subsidies - 30 percent of the yearly pre-savings up to 36,000 feet per year. The
contract is about a fixed amount (contractual amount), maximum 50 percent of which
can be taken out as a 6 percent interest rate loan after a savings period of 4 to 8 years
determined at the time the contract is made. The installment and the maturity are
already known at that time.5 The loan is not provided automatically in this case either
and the HSBs are also obliged to require suitable collateral according to the provisions
concerning all financial institutions. Considering the long period of preliminary savings,
however, the collateral required is much lower than the 100-200 required in the present
practice of commercial bank financing. Over the last two and a half years housing
savings banks made approximately 400 to 450,000 contracts with individuals' and
cooperatives or condominiums. A large proportion of condominiums has housing
savings contracts, not only including the best-off buildings but also the average and
'poor' ones. This activity shows the interest, financial capacity and willingness of
condominiums to save and to work with financial institutions. It also illustrates that if a
financial program is simple and manageable by a 2/3 vote, as required here, then many
condominiums will make use of the opportunity and will tend to overcome their
reluctance for bank debt.

An Example Bank loan to a Condominium Association:

• This 150-year-old building needed immediate repairs to replace deteriorated
gas and water lines, re-build chimney linings, and repair hallway structural
supports in this 24-unit condominium. The property manager obtained
estimates from contractors in early 1998, which indicated a cost of 2.5 million
HUF. Since the municipally owned flats comprise 30 percent of the building,

5 (After two years of savings the housing savings banks can give a so-called bridging loan with a variable
market interest rate, but the underwriting and collateral requirements are much stricter than those of the 6
percent interest rate loan.)
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that portion of the renovation cost would be a municipal responsibility and
leaves 1.75 million HUF to be funded by the regular owners. This could be
paid for using 500,000 HUF from existing renovation reserves, and a bank
loan under the joint loan construction. The funding plan proposed to the
General Assembly was:

- Municipal contribution
- The owners' reserve in the renovation fund
- Bank loan to association

750,000
500,000

1,250,000

•

•

• The Owners held three meetings during Spring 1998 to learn about the
renovation recommended in a building engineering evaluation and what
financing options were available. The common representative recommended
a bank loan be used with liens on individual units as collateral. By a majority
vote, the group approved the plan, although 14 owners decided they would
pay their share of the project in cash rather than accept a lien on their flat.
This reduced the amount to be borrowed while increasing the cash available.

• The application to the bank in late 1998 consisted of basic (non-financial)
information about each owner participating in the loan, plus association
budget data on recent years' condominium finances and the projected budget
for the upcoming year. The projection showed that total income from common
fees would exceed the basic expenses by enough to amortize the loan and
have a cushion left over. The bank approved the loan request during Winter
1999 and the work began in the Spring.

Role of Municipal Assistance Programs

A number of municipalities across Hungary - for example Budapest and its
districts, Tatabanya, Debrecen, Miskolc, Szekesfehervar - have set aside funds from
their local budgets to provide interest-free loans or grants to support condominium
renovation. In Budapest, 19 of the 23 Districts have such a program, with annual
allocations of between 10 and 210 million HUF in each. These programs in 1998 funded
1.3 billion HUF in support for renovation of over 1500 units in Budapest.

Criteria for either grants or loans typically require that the condominium
contribute 30 to 60 percent of total project cost from its own reserves, and that the
building be current in payment of utilities and public debts. For loan programs collateral
requirements vary widely, ranging from a straightforward contract agreement to repay
the loan and pledging all the accounts of the condominium for the municipality to
execution of a lien on each individual flat. (The latter, however, has taken place only in
the case of one district.) It is important to emphasize that in the case of grants, payment
discipline is very good and the municipalities practically have not registered longer
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delays. (This is true although the municipalities do not examine the condominiums they
lend to seriously and do not look at their ability to repay the loan either.)

The size of these programs is small in comparison with the overall renovation
needs of condominiums, but these programs have served as a catalyst for a certain
number of condominiums consider their renovation needs and organize applications for
funding. The line of thinking involved in the municipal loan process may help carry the
condominiums forward toward bank borrowing, if municipal funds have run dry or if the
city program targeting comes to exclude certain buildings from eligibility.

In the longer run, as municipal funds become tight and bank loans more plentiful,
some municipalities may decide to target their assistance to certain segments of the
condominium market or limit the amount per building of their loans and grants to modest
levels. Possible municipal targeting criteria may include a focus on low-income
households, buildings located in certain geographic target areas in the city, or buildings
with particularly large repair needs. In this scenario, banks and municipalities serving
different parts of the market would meet the demand for condominium renovation loans.

Bank loans and municipal assistance can also complement each other if utiHzed
at the same time in the same building. In this configuration, a condominium, which
cannot afford to undertake its full renovation program using a bank loan, could augment
that loan with some municipal aid. This reduces the exposure for the bank's funds,
enables condominiums to complete a more extensive renovation program, and creates
a more affordable monthly cost to the owners thus enabling a wider segment of
buildings to qualify.

Many municipalities also have instituted information and training support for
condominiums, recognizing that condominium owner and common representatives need
access to information on technical, financial, and legal issues if they are to operate their
buildings effectively. These programs, by building the knowledge and capacity of key
leaders within the condominiums, will strengthen the financial planning and balance
sheets of many condominiums. This in turn will bolster the market for condominium
loans from banks, as the renovation planning, consensus building, and cash reserves
needed for renovation projects show improvement. In addition, banks could directly use
these municipal information programs as a conduit to disseminate information about
banks' own loan programs.

Future Ideas

Trying to find enough and proper collateral for condominiums to issue loans will
always be a major impediment to lending. As condominium lending becomes more

• accepted, the acceptable forms of collateral may expand to include a broader and more
sophisticated range of assets, however. These may present banks with just as much

•
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security as liens on traditional property assets, once procedures are worked out to
utilize them efficiently. Forward-looking banks may want to consider the following ideas:

Simple Pledge of Accounts

The future cash flow of a condominium borrower can be pledged as collateral,
without freezing current accounts equivalent to the loan principal. The idea is that in
case of default, the bank could directly access the condominium account to pay the
monthly mortgage payment. The entire account could be attached if problems continue
and foreclosure is later pursued. Such collateral would be most sensible in cases of a
relatively small size loan. It is equivalent to the banking practice of advancing current
account loans to individuals based on their credit history, but extended to the
condominium realm. For a larger loan, this collateral probably would be combined with
some additional property or account pledge.

The similarity of the current account loan is very remarkable in the case of
condominiums as well. If we take the loan product offered by our large leading bank as
a basis, we can calculate with a loan amount 3 to 4 times as much as the regularly
transferred income, which is issued at present also without a collateral of mortgage and
tied up deposits or cash deposited. Based on the similarity in the case of a building with
60 units supposing 200 to 250,000 HUF monthly incomes, a 600,000 to 1,000,000 HUF
loan can be issued.

Municipality guarantee

Municipalities already operate loan programs where they provide capital directly,
but this fails to utilize the banking system or leverage the municipal funds to the
maximum extent. A more economical use of local government funds would be to
encourage bank loan through guarantees6 of bank loans. Municipalities would have no
greater risk than they take when issuing loans directly. In such as case, the
condominium would provide some repayment security to the municipality, which would
not be an individual mortgage, perhaps a pledge of their cash flow.

Local government guarantees make sense if municipalities could facilitate a
greater volume of building renovations by encouraging bank loans than by direct
municipal help. It means that the same municipal fund should be "multiplied."

• Practically the municipality would not tie up funds equal to 100 percent of the
loan with the guarantee, but rather a funds equal to some proportion of total
guarantees. Alternatively, the municipality's signature may be sufficient to

6 In reality the local governments have been undertaking guarantee for years undertaking programmes of large
volume through the water public utility associations. The associations arrange the canalisation and water
supply of some parts of the settlement.
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• back the guarantee, probably likely if the municipality is financially strong and
holds its own accounts with the bank in question.

• In some cases the municipality can put lien on its property - such as
commercial places - to secure a guarantee.

•
Modernization of heating in Debrecen
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•
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Individual metering and regulation of district heating for the individual units are an
important task for the near future. The municipalities - usually through the district
heating companies owned by them - can do a lot to facilitate the process. The Debrecen
district heating company has undertaken this task. Installing the cost distributors and
regulating valves means a 30-50,000 HUF cost by units. This has been financed partly
from the payment of the owners - 2,000 HUF by radiators - and partly from municipality
subsidy and concessions from the base rate. The most interesting about the project is
the loan, which the contractor provides for one year and is received by the district
heating company but transferred to the owners and after the work has been completed
the owners will repay the loan to the district heating company within one year. What
actually takes place is a kind of surety as the individual owners repay the loans, no
mortgages are registered and the guarantee for the district heating company is the
pledging of the accounts included in the contract.
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APPENDICES

A. Excerpts from Relevant Laws

Act CLVII/1997 on Condominiums

Article 3. (1) The community of the owners of the condominium (hereinafter:
community) may, under their joint name, acquire rights and make commitments
during the maintenance, reconstruction of the building and in relation to matters
related to joint ownership. A lawsuit may be filed against the community and it
may also file a lawsuit, it exercises the owners' rights related to joint ownership
and bears the burden of joint ownership. Any provisions of the condominium or
the owners, which are in contrast with that, shall be void towards third parties.

(3) Co-owners shall be responsible for the completion of an obligation which
applies to the entire community in accordance with their ownership ratio, or a
different ratio specified in the deed of foundation or the organizational and
operational code, and in accordance with the rules of simple (serial)
guarantorship.

Article 11. (2) Unless this Act provides otherwise, the modification of the deed of
foundation shall require the consent of all co-owners and the change must be
reported to the Land Registry Office.

Article 18 The costs of maintenance and rehabilitation and expenditures
surpassing the range of ordinary management of the jointly owned part of the
building, building-equipment, premises and domicile shall be shared by the co
owners in proportion to their ownership ratio, unless the deed of foundation or the
regulations on organization and operation stipulate otherwise.

Article 23. (1) On expenditures which surpass the normal management of the
jointly owned parts of the building all the co-owners shall decide unanimously.

Article 24. (1) On the basis of the authorization given by the membership
meeting or by the regulations on organization and operation the joint
representative (chairman of the steering committee) can mortgage- as security
the separately owned part of the co-owner in case such co-owner is in arrears
with the payment of minimum six-month contribution to joint costs.

Article 39. (5) expenditures surpassing the volume of normal management:
expenditures not included in the scope of maintenance, rehabilitation· and
modernization as required for the maintenance of the building's status, and are
typically linked to the extension of the building or the erection of new building.

Ii



The 106/1988 M.T. (Council of Ministers) Decree

11. § (1) The government provides subsidies for the repayment of loans - issued
by the financial institution managing the funds - renovation and modernization of
common areas of housing cooperative and condominium buildings if the
requirements of the law regarding the contributions to a renovation fund on a
bank account are fulfilled. The amount of the subsidy is half of the monthly
installment but cannot exceed the interests due.

(2) The subsidy according to section (1) cannot be provided if

a) the condominium association or the housing rpaintenance cooperative has not
fulfilled the legal requirements for the payment of a renovation fund;

b) the condominium or the housing maintenance cooperative failed to start
making the required contributions to a renovation fund within 90 days after the
foundation of the condominium or if it took place later, after the building was
occupied or was taken possession of.

(3) If the deadline according to section (2) is missed, the subsidy can be provided
only if the requirements for the contributions to a renovation fund have been
fulfilled for 5 years continuously.

The 10/1977 PM. (Ministry of Finance) Decree

1. § (1) If there are more than six individually-owned units in a condominium, the
owners or the co-owners are eligible for a loan for the renovation of common
areas and individual apartments with the preferential terms set forth in a separate
piece of legislation only if they make contributions to a fund set up to pay the
costs of renovation projects of the common areas and if the monthly contribution
is not less than

a) 4 HUF/m2 in buildings without an elevator, within 15 years after the building
was occupied or renovated and 6 HUF/m2 in buildings with an elevator;

b) from the 16th year after the bUilding was occupied or renovated until a
renovation or another renovation takes place 6 HUF/m2 in buildings without an
elevator and 8 HUF/m2 in buildings with an elevator.

2. § The local branch of OTP performs the account keeping functions concerning
the renovation fund.

3. § (1) The owners must pay the monthly contribution towards the renovation
determined by the assembly by the 15th day of each month to the management
account of the condominium at the bank - personally or through the common
representative depending on the resolution of the assembly. The bank transfers
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the renovation contributions to the renovation account of the condominium on the
basis of a standing or individual commission of the condominium by the last day
of each quarter of the year.

6. § (2) Where the decree mentions OTP or the bank, the bank appointed to
manage the accounts of the condominium is to be understood.

B. The Results of the Condominium Survey

In September 1998 a survey of 800 condominiums was carried out - with the help
of the USAID - in which we asked common representatives through questionnaires. The
sample was taken mostly from Budapest with supplementary samples from Gy6r and
Nyfregyhaza. The bulk of the sample consisted of privatized buildings but buildings
originally constructed as condominiums were also included in the survey, while there
were no housing cooperative units in the sample. As most of the sample is from
Budapest, buildings in the inner city and with a large number of units were represented
beyond their normal share.

The survey does not look at households but the whole building, partly because
according to our experience the estimates concerning the incomes and the practice of
the condominiums are unreliable, especially the estimates made by the common
representatives and partly because indirect data - external and internal arrears - better
characterize the real limitations on the actions the building can take.

The main conclusions of the survey are the following:

- The estimated size of renovation necessary in the next few years according to
the estimates made by the common representatives is approximately 150
billion HUF on the national level.

- The really old buildings have the largest need for renovation. The per unit
renovation requirements are the smallest in the case of housing estate
buildings.

- Approximately 8 percent of the buildings have public utility debts older than 6
months.

- In approximately half of the buildings there are no arrears in the common
costs and they are a really big problem - more than 10 percent of the annual
budget - only in 20 percent of the buildings. Both concerning the public utility
bills and the common costs the buildings in housing estates are in the worst
situation.

- 70 percent of the buildings have a renovation fund. (And 18-20 percent of
them have a regular income surplus beyond the common costs and the
renovation contribution.)

2°



The technical condition of condominiums and the backlog of renovation

It is very difficult to estimate the most necessary renovations and their cost
requirements. In the survey we asked the common representatives what jobs they think
will be important in the next 5 years and how mlJch they think these will cost. An
analysis of the estimates by the different kind of jobs showed that they are not far from
the real values in the market, therefore we can project the urgent backlog in the short
term to the national level. The value of it is estimated to be roughly 180-200 billion
HUF.7 The requirements estimated by the common representatives are much nearer to
reality, as usually only the really urgent jobs were included among them, not everything
needed to make the building perfect.

The survey clearly shows that the costs requirements of housing estate buildings
are much lower than those of the condominiums in the inner city or in the garden
suburbs - the per unit cost requirements of the latter are nearly the same. (This is so
partly because most of the housing estate units are younger than the average and are
constructed through cheaper techniques; besides, these buildings have a lot of units so
the per unit cost is, of course, smaller.) The renovation requirements of buildings
originally constructed as condominiums are about half as much, presumably because
there is more regular maintenance. There is an obvious relationship between the age of
the building and the renovation requirements, which means that the older a building is,
the more expensive the renovation will be.

Renovation of the roof seems to be the most urgent for most of the buildings - in
40 percent of the buildings surveyed - followed by the renovation of the staircase.
(Installing emergency lighting and a ventilation system are the problems least often
mentioned by the common representatives.)

The financial situation of the condominiums

92 percent of the buildings do not have arrears in the public utility bills older than
6 months. This figure was somewhat higher than the average in housing estates (15
percent) and among privatized buildings. There were significantly high figures of public
utility debts - around 30 percent - in the largest buildings with more than two hundred
units. In one of the provincial towns in the survey, Nyfregyhaza, the proportion of
buildings with public utility arrears is about 15 percent, while this figure is practically
zero in Gy6r (In Budapest the rate is the same as the average 8 percent.) The situation
of the smaller and older condominiums concerning utility debts is much better than the
average.

Concerning internal arrears we can say that in approximately half of the bUildings
- these are mainly buildings with a small number of units - there were no arrears in the

7 Other estimates have also been published, which show that the renovations required on the national level
would cost 1,500 to 3,000 billion HUF. These, however, include the renovation requirements of the individual
units besides those of the common rooms - and they also included cooperative buildings, municipality owned
rental units and single-family homes as well.
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common costs. In the other half of them, there were different categories. The level of
arrears per unit is much higher in Budapest than in the provinces. It is also significant in
Nyfregyhaza and is low in Gy6r. The level of internal arrears is high in the really old
buildings - built before 1920 - and in the housing est~tes built in the 70s and 80s. In the
housing estates not only the level of arrears is higher but also the proportion of those
who have arrears as well, which means that in 75 percent of the buildings there is at
least one household in arrears. In privatized buildings the level of arrears per unit is
higher than in the original condominiums.

In 3 percent of the buildings the arrears were higher than 40 percent of the
budget (mainly in privatized housing estate buildings). At the same time, in 20 percent
of the cases the arrears in the common costs are higher than 10 percent of the budget.
Although the public utility arrears of the building and the internal arrears in the common
costs show a correlation - especially in housing estate buildings with a lift and a large
number of units - but in old buildings in the inner city, for example, internal debt has not
affected the budget so badly that the building should become solvent externally.

According to the common representatives, in 40 percent of the cases the debtors
cannot pay, while in 60 percent of the cases they are not willing to.

According to the survey, 73 percent of the condominiums have a renovation fund,
but owing to the unproportionality of the sample, this has to be adjusted downwards to
67 to 70 percent.8 Nearly half of the smaller buildings - with less than 10 units - have a
renovation account as often they collect the money for the costs simply in cash. In the
inner city of Budapest the proportion of buildings with a renovation fund is also well
below the average. The buildings in a bad condition, built before 1950 are in the worst
financial situation. The proportion of buildings among these with sums reserved for
renovation is above 50 to 60 percent. There is no renovation fund in 40 percent of the
buildings in the best condition either. The condominiums with the highest proportion of
renovation funds are the ones in an average state of repair in housing estates and with
a large number units, among these this proportion can be around 85 to 90 percent and
in the provincial towns it can even be above 90 percent.

18 percent of the condominiums have a regular income surplus beyond what is
necessary for the operation costs and the renovation fund. This is the only variable that
does not show a difference according to any of the categories, which means that it is
around 18 percent in all of them. Half of those who have an income surplus tie it up, 20
percent of them use it for maintenance and 15 percent for renovation. Buying securities
is very rare. It is worth noting that only 4 percent of all the buildings plan an income
surplus in their budget.

Approximately 20 percent of the condominiums are eligible for a loan with a
government repayment subsidy - on the basis of the 1988/106 decree -, which mainly

8 This adjustment has to be done because the buildings with a small number of units - which often have no
account at all, let alone a renovation account - are not represented in the sample according to their actual
share.



depends on the existence of a suitable renovation fund. This proportion is lower in
Budapest and higher in the provinces. In housing estates it can be as high as 30
percent and in the garden suburbs even 40 percent. Among buildings originally
constructed as condominiums this proportion is very low, approximately 10 percent, but
in the case of privatized buildings it is above the average. Unfortunately, the buildings in
the worst physical condition have the least chance to make use of the government
subsidy (6 percent).

The target group for the government subsidy are mainly the privatized buildings
built between 1950 and 1980, in the garden suburbs or in a housing estates.
Unfortunately this target group and the group of those who have heard about the
government subsidy is not the same: in the provinces only few have heard about the
subsidy and there is a lack of information in housing estates and garden suburbs as
well. Consequently, it is rather the result of an accident than conscious planning if the
condominium has a renovation fund.

The relationship of the condominiums and the municipality

The view of the condominiums on municipalities are not at all negative in general.
In 63 percent of the buildings in the survey the municipality does not influence the
decisions of the condominiums and in 10 percent it does, but in a positive way. 25
percent of the common representatives could not decide how to answer this question 
mostly because there is no municipality ownership share in the building. In
condominiums where the municipality has a share, in 90 percent of the cases the
municipality regularly pays the common costs.

118 of the buildings in the survey received a municipality subsidy. (Among the
three cities in the survey only Budapest has a system of municipal subsidies, so this
means 20 percent considering the number of the buildings in Budapest). Often the
buildings do not receive the full amount they request but only a part of it, approximately
800,000 HUF per building on average.

Mostly old buildings in the inner city received a subsidy and this is largely due to
the fact that mainly the inner city districts have a system of subsidies involving large
sums. It was not the buildings in the worst technical condition that received the subsidy
but the ones considered as average.

Interestingly, most of the parameters of the buildings receiving a subsidy are
worse than the average, although none of the programs explicitly said that the aim was
to support the buildings in a difficult condition and the municipalities also have certain
requirements excluding the worst buildings directly or indirectly from the system.
Buildings without a renovation fund received municipal subsidy at a proportion higher
than their average share. The buildings receiving subsidies has also a higher debt in
utility fees than the average. Their arrears in common costs are even much higher. The
proportion of buildings with arrears is 1.5 higher than the average and the amount is
also 1.5 higher than the already high Budapest average.

•

•

•

•

•

•

•

•

•

•

•



•
The municipalities can help the renovation of condominiums through other

means beside direct financial assistance. One of the most natural forms of financing is a
• bank loan, this option is not realized mostly owing to the lack of guarantees. 40 percent

of the buildings said that they would take out a loan to finance renovation if the
municipality offered a guarantee for the loan with the condition of pledging all the
accounts of the condominium for the case of a default as collateral for the municipality.

• Condominiums do not only need money to arrange and implement a successful
renovation but technical, organizational and financial information as well. 55 percent of
the buildings in the survey think that it would be a good idea to have a municipality
information office to help renovation projects. (Especially the buildings in cities or
districts with no financial assistance program expect assistance through the provision of

• information.)
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Eloszo

.Az elmult ket ev folyarmin a USAID (az Amerikai Kormany Nernzetkozi Fejlesztesi
Hivatala) letrehozott egy programot, amely a magyarorszagi tarsashaz felujft3.s Ie
hetosegeirol cijekoz6dott. A szervezet meg van r6la gyozodve, hogy ez a kerdes lesz
a kovetkezo evtizedek egyik legfontosabb mosi problemaja. A konilbehil 1 milli6
tarsashazi lakas a teljes lakasaIlomany konilbeliil 1/4 reszet kepezi. Ezen beliil is
kiemelt figyelmet erdemel az I97O-es evekben epiilt lak6telepek egyszerre elore
gedo, nagy lakasszamu epiilecillomanya, illetve a belmosi teniletek regi epiiletei,
amelyek egyenkent is nagy osszegli beruhazast klvannak.

A tarsashazi lakasokjelentos resze a privatizaci6 soran kenilt eladasra, s az uj
kozossegeknek az eredendoen tarsashaznak epiilt hazakkal szemben komoly le
maradast kell behozniuk. Jelentos reszt kell a feladatb61 vallalnia a tulajdono
soknak, de a tobbi szektor - banki, onkormanyzati, epft6ipari - is lenyegesen
hozzajarulhat a felzark6zashoz. .Az ut6bbi par ev folyaman sokat fejl6dtek a tal"
sashazak felujftasanak finanszfrozasat segfto rendszerek: uj banki konstrukci{)k,
onkormanyzati tcimogatcisi rendszerekjelentek meg.

Ennek a kezikonyvnek - a sorozat masik peldanyaval egyiitt - az a celja, hOb')'
ezeknek az uj rendszereknek a tanulsagair61 szamoljon be, es tovabbi fejl6desre
osztonozzon.
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I. Bevezetes - a tarsashazak altaI kinalt piaci lehetosegek

A tarsashazi aIiomany finanszirozasat a banki szektor mindezidaig nem szivesen
vegezte. Nagyon csekely szamban vannak bankok ezen a piacon, mert aItalanos a
meggy6z6des, hogy a tarsashazak bonyoIuIt, konfliktusokkal terhelt szervezetek,
amelyek finanszirozasa magas kockazatot hordoz es nagy apparatust kivan. Ezek az
aIlicisok azonban teves infonnaci6kon alapszanak. Tobb fontos erv sz61 amellett,
hogy a kozeljov6ben az eddigieknel nagyobb piaci Iehet6seget fogjelenteni a tar
sashazi hitelezes:

- A regi es az uj epiiIetekneI egyarant sziikseg van id6szakos javitfulokra es a
nagyobb rendszerek cserejere. A kovetkez6 evtizedekben azonban felfoko
zott munkalatok varhat6ak kiiIonosen a privatizaIt epiiletek eseteben, hiszen
az eimaradt felujitasok merteke hatalmas, es egyidejiileg - a kozeljov6ben 
vaIik esedekesse, az uj tuIajdonosoknak pedig elemi erdeke az epiiletek Ieg
alabb mukod6kepes allapotban tartasa.

A tarsashazi torveny elfogadasavaI-1997 decembereben - megteremt6d
tek a jogi keretei annak, hogy a tarsashazak kvazi jogi szemeIyisegkent
hatekonyabban ervenyesitsek az erdekeiket mind a harmadik feHel, mind
a tuIajdonostarsakkai szemben. Egyben megnyilt a Iehet6sege annak, hogy
a kozossegek egy aIanykent vehessenek fel hitelt, a tuIajdonostarsak soka
saga helyeu.

- A tarsashazak nem csak az aitalaban rosszabb anyagi helyzetu privatizaIt haza
katjelentik, hanem az eredend6en tarsashaznak epiilt lak6hazakat is. Ezek
aranya a teljes allomanyon beliiI koriilbeliiI 35-40% kozott mozog. Ezekben
az epiiletekben a lak6k osszetetele aItalaban homogenebb es kozossegiik
mukodese hosszabb multra tekinthet vissza.

A tarsashazi felujitasok es az ahhoz kapcsol6d6 hitelfelvetel utini igenyeket
noveli a "piaci" kamatok varhat6 csokkenese a kovetkez6 nehany ev soran. A
piaci kamatok csokkenesevel olyan kor is bevonhat6 a hitelezesbe, amely nem
jogosult allami tamogatasra. A kamatok csokkenese ugyanakkor nagyon j6
prom6ci6 is egyben, hiszen altalanossagban noveli a bankok igenybevetele
nek lehet6seget.

- Emellett a CDP vcirhat6 novekedese a haztartasokjovedelmet is novelni fogja,
igy a felujitasi kolcsonok torleszt6 reszletei is egyre szeIesebb kor szamara
valnak megfizethet6ve.

7



- A penzintezetek szamara annak is tudatosodnia kell, hogy a tarsashazaknak nyU}
tott hitelek mellett a tirsashazak szamlainak vezetese is iizleti lehetoseget kinal.
Ha egy bank hosszu taw kapcsolatot alakit ki egy tarsashazzal, ez azt jelenti,
hogy a tirsashaz minden penziigyi sziiksegletere megoldast kinal, ami magaban
foglalja a haznak nyUjtott hitelt is. (Az egyik allamilag tamogatott tirsashazi hitel
konstrukci6 - a 106/1988 M:T,. alapjan - elo is hja, hogy a tirsashaz csak akkor
kaphatja meg a tamogatast, ha megfelelo felujitasi alapot kepez, es ezt egy bank
mil helyezi el.) Ez a bank szamara aztjelenti, hogy a hitelezessel egyiittval6szinu
leg a szamlavezetessel is megbizzak.
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II. A felujiulsi sziiksegletek attekintese

Gyakorlatilag minden tfz evesnel id6sebb tarsashaznak sziiksege van valamilyen
feliijitasra, de kiilonosen nagy ez a igeny a tobbnyire mar 20 evesnel id6sebb
panelhazak es a varosok bels6 korzeteiben talalhat6 tobb mint szaz eves epiile
tek eseteben. Leginkabb az alabbi rendszerekneI van sziikseg siirgos cserere
vagy komolyabb javicisra:

• lapostet6k, amelyek eIettartalma altalaban 10 es 15 ev kozott mozog;
• a viz, rutes es gaz alapvezetekek, amelyeket a nedves alagsori

helysegekben megcimadhat a rozsda;
• a liftek, amelyeknek a folyamatos hasznalat miatt gondos karbantarcisra

es rendszeres javicisra van sziiksegiik;
• a rossz allapotban lev6 homlokzatok nehany idosebb haz eseteben;
• ugyanezen epiiletek eIetveszeIyes fiiggofolyos6i.

Egy 1998-ban vegzett felmeres szerint, amely 812 cirsashazra terjedt ki I (kcsoh
biekben a "tarsashazi felmeres") a legtobb kozos kepviselo elore laya, hogy a
hazbanjelent6s feluji'cisokra lesz sziikseg. A felmeres eredmenyei alapjan a tar
sashazak reaIisan tervezheto2 feluji'cisi igenye az elkovetkez6 ot €:vben az egesz
orszagra kiterjed6en 180 es 200 milliard forint kozott lesz. Ennek az osszegnek
aranytalanul nagy reszet igenyli az id6sebb belvarosi epiiletek feluji'cisa, ami'g az
ujabb panel hazak (egy lakasra eso) feluji'cisi igenye szerenyebb. (A felmeres
eredmenyei reszletesebben a Bjelfi mellekletben talalhat6k meg.)

A rendszerek javitasanaklcserejenek varbate koltsegei
60 lakasos panel epOletre eso tipikusjkoltsegek

•
A tete vlzszigetelese

A csatorna alapvezetekek csen?je

A lift kozepjavltasa

Lepcsehaz festese
Bejarati ajte csereje

1,3 millie forint

0,3 millie forint

1 millie forint

0,5 millie forint
0,2 millie forint

•

•

•

•

I A felmeres soran, amelyre a USAlD tamogatasavaI kenilt sor, tarsashazi kozos kepviseloket kerdeztek meg
1998 szeptembereben Budapesten, Nyiregyhazan es Gy6rben; a kepviselok osszesen 800 tarsashazat
kepviseltek.

2 Kutat6k koz6tt gyakran hangzanak eI kijelentesek t6bb ezer milliard forintos felujitiisi igenyr61, a val6sagban
azonban ennek csak t6redeke vaI6sul meg. Az altalunk idezett felmeres kerese ugy sz6lt: .Milyen felujitiisi
munkakat tart sziiksegesnek elvegeztetni a kovetkezo 5 evben?" A kerdesjelegebol ad6doan a kapott felujitiisi
osszeg kozel all a realitasokhoz.
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Ebb61 az kovetkezik, hogy egy atlagos felujitfls koltsegeimeg egy kozepes meretfi
tarsashaz eseteben is 1 es 4 millio forint kozott -mozognak es mivel ilyen
felujitasokbol valoszinUleg tobbre is sziikseg van, kb. ot-tiz evenkent el lehet
kezdeni egy ujabb felujirnsi Ciklust.
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Ill. Atarsashazi hitelezes jogi, penziigyi es
szervezeti keretei

Vannak olyan specialis jogi, penziigyi es szervezesi kerdesek amellyel minden a
tarsashizi hitelezessel foglalkozo peniintezet szembetalalja magat. A tarsashizi
hitelezes piaci feltetelei javulo tendenciat mutatnak, a szabaIyozas kozelmult
ban lejatszodott ezzel kapcsolatos valtozasainak valamint annak koszonhetoen,
hogy a tarsashizak is egyre tajekozottabbak lesznek.

Ajogi komyezet
A tarsashizakra vonatkozo szabaIyozasb~az 1997 evi CLVII. torveny eIetbe le
pesevel nagy valtozas kovetkezett be. A torveny nagyobb teret biztositott a tarsas
hizaknak arra, hogy kvizi jogi szemeIykent szerzodeseket kothessenek, a sajat
neviikben kotelezettsegeket vallalhassanak, jogokat szerezhessenek es perben
allhassanak. Ezt figyelembe veve eleg, ha a penzintezetek olyan beruhizasok
eseteben, amelyek a tarsashiz kozos tulajdonban levo reszeit erintik (peIdaul az
alapvezetekeket vagy a tetot) csak magaval a tarsashizzal kotnek szerzodest nem
pedig a lakokkal egyenkent. Egyszerii tobbsegi kozgyiilesi hatarozattal a hiz meg
novelheti a kozos koltseg osszeget, hogy abbol fedezni tudja a torleszto reszlete
ket es donthet a felujitasi tartalekok felhasznalasrol. Bizonyos dontesekhez, peI
daul az alapito okirat modositcisilioz tovabbra is a tulajdonosok egyhangu. hozza
jarulasara van sziikseg es emiatt a fedezettel kapcsolatos bizonyos kerdesekhez
valamennyi tulajdonos hozzajarulasara sziikseg lehet. (Tovabbi reszletek ezzel
kapcsolatban az Ajelii mellekletben talalhat?ak.)

Az uj torveny egyik ujdonsaga, hogy hatekony lehetoseget nyit arra, hogy a
tarsashiz behajtsa a tulajdonosok vele szemben fenna1l6 tartozasait. A hatrale
kok ugyanis erosen akadaIyozhatjak a tarsashizi felujitasok megvalositasat. Az uj
torveny lehet6seget teremt arra, hogy a tarsashizjelzaIogotjegyezzen be a laka
sokra, ha a tulajdonos tartozasa tullepi a hat h6napnyi osszeget. Ez ugyan nem
jelenti automatikusan azt, hogy a tarsashiz meg is kapja a penzet, viszont mcg
erositi a hiz pozici6jat es fontos elem a tartozas behajtasara iranyul6 bir<>sagi
eljarcis soran.

A penziigyi komyezet
A tarsashizaknak penziigyileg megfelelo helyzetben kell lenniiik ahhoz, hogy
felujitasi hitelt tudjanak felvenni. Jelenleg nem minden tarsashiz van ebben a
helyzetben a jelentos hatralekok miatt vagy azert mert nem tud a banknak olyan
megbizhato dokumentumokat bemutatni, amelyek alapjan a hiz helyzete meg-
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itelheto.3 Szamos olyan tarsashciz van azonban amely hatekonyan mukodik, ahol
a tulajdonosok rendszeresen fizetik a havi koltsegeket es elore tekintve felisme
rik, hogy a hciz fennmaradasahoz elkeriilhetedeniil fehljitcisokra van sziikseg.
Egyre tobb ilyen hcizzal szamolhatunk, ahol kolcsont is fel tudnak venni a feluji
tasok finanszirozasara.

A tarsashcizak penziigyi helyzetenek ket f6 mutat6ja az, hogy kepeznek-e felu
jftasi alapot es hogy milyen szinten vannak a hatralekok. Ezekbol a szempontok
bol jelentos kiilonbsegek mutatkoznak a tarsashcizak kozott.

A felujiWsi alap
A tarsashcizak mintegy 70%-aban mar kepeznek felujitasi alapoL A fennmarad6
korii.lbeliil30% elsosorban kis hcizakbol all (lQ-neI kevesebb lakas, ahol nem esak
felujitasi, de mukodesi szamla sem letezik) vagy pedig olyan hcizakb61, amelyek meg
1950 elott epiiltek es kiilonosen rossz allapotban vannak. Az ut6bbi kateg6ria
leginkabb Budapestbelvarosarajellemzo. A lak6telepeken aItalaban nagyobb szam
ban kepeznek felujftasi alapot a hcizak. Mashol elofordul, hogy esak akkor kezde
nek el foglalkozni ezzel a kerdessel, amikor mar kiiszobon all egy felujitas. Minden
esetre nem ritka, hogy a felujitas tervezesenek es szervezesenek egy eves idoszaka
soran elkezdik a felujftasi alap kepzeset vagy megemelik annak osszeget, ami lehe
tove teszi, hogy a tarsashciz ki tudja fizetni a felujftas sajat er6bol finanszirozando
reszet, talan 30 vagy 50%-at.

Amellett, hogy megvan az elonye annak, ha a hciz e16re gyiijt a felujitasra, a
fehljftasi alap kepzese feltetele annak is, hogy a hciz hozzajuthasson a torlesztesi
tcimogatasos felujftasi hitelhez. A feltetelek szerint a tarsashciznak az alapitast kove
toen 90 napon beliil el kell kezdenie a felujftasi alap kepzeset, vagy ha ezt elmulasz
totta, akkor ot even keresztiil kell kepeznie azt. Beeslesek szerint rna a tarsashcizak
20% felel meg ennek a feltetelnek es kaphat tcimogatast de ez a szam a jovoben
varhat6an emelkedni fog ahogy egyre tobb hciz eri el az 5 eves kepzesi idotartamot.

Vannak olyan tarsashcizak, ahol mUkodesi bevetel kepzodik a mukodesi koltse
gek kifizetese es a felujitasi alap befizetese utan is. A tarsashcizi felmeres szerint a
tarsashcizak 18%-anaI ez a helyzet es ebben a tekintetben nines kiilonbseg a kiilon
bozo meretLi es korU hcizak kozott. Azonban ezeknek a hcizaknak csak mintegy ne
gyede szamol ezzel a tobblettel elore a koltsegveteseben, a tobbiek ezt az osszeget
varadan nyeresegkent kezelik. Ez azt muta~a, hogy sziikseges lenne szelesebb kor
ben tudatosftani azt, hogy a mukodesi tobblettel fontos a kOltsegvetesben is sza-

, Az emlftett "megbfzhato dokumentumok" szeIesebb k6rii megletet segfti el6 a 219/1998 (Xl1.30.) Korm.
rendeIet "a sziimviteli t6rveny szerinti egyeb szervezetek eves besziimol6 keszftesenek es k6nyvvezetesi
k6telezettsegenek sajiitossiigair61", amely eI6fIja a tiirsashiizak es lakiissz6vetkezetek reszere az egyszeriisftett
eves besziimol6 (merleg, eredmenykimutatiis) keszfteset.
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molni, ha a haz meg akar fele1ni a banki kovete1menyeknek. (Ld. ,.A tirsashaz
koltsegvetesenek vizsgaIata" e. fejezetben.)

Hatralekok
A kozos koltsegbenjelentkez6 hatralekok gondotjelentenek egyes tarsashazak
ban, de a donte tobbsegiikben (80%) ninesjelent6s, az eves koltsegvetes lO%-at
meghalado hatralek. A hazak 30%-aban a hatralek a koltsegvetes 0 es 10% ko
zott van, mig a hazak feleben egyaltalan nemje1entkezik hatralek es a koltsegve
tesben tervezett beveteleiket teljes mertekben realizalni tudjak - ezek az epiile
tek elsesorban eredend6en tarsashaznak epiilet, keyes lakassal rendelkez6 tar
sashazak. Tehat a hazaknak esak egy viszonylag kisebb hanyadaban, 20%-aban
fordulhat ele, hogy fontos kiadasokat kell elhalasztani a bevete1ekben mutat
kozo hiany miatt. (Ahogy a tarsashazak szamlazasi gyakorlatajavul, a hatralekok
esokkenese varhato.) A tarsashazak fizetik a szamlat a tavffitesert, a vlzert es mas
koziizemi szolgaltatasokert, a felmeres szerint a hazak 92%-a viszonylag rende
sen fizet (ami aztjelenti, hogy nines hat honapnal regebbi tartozasa).

A tarsashilzak penzugyi helyzetenek mutat6i

• A tarsashazak 92%-a nem tartozik a kozmuszolgilltat6knak vagy kisebb osszegu,
6 h6napnal nem regebbi tartozasa van;' . ..,. .

• A hazak korUlbeluI20%-aban jelentkezik az eves koltsegvetes 1O%-at meghalad6
hatralek a tulajdonosok ,E;!Ifl/aradt hay; befiz~.:te~~}n~k.kc5Vet~i!zteben;

• A hazak 70%-a kepez felujftasi alapot egy elkUl6nitett·barikSzamlan.

*A tirsashazi felmeres alapjan

Szervezesi feltetelek
A tulajdonosok reszer61 egyszerCi tobbsegi hozzajarulas is elegend6 egy felujitasi
program vegrehajtasahoz az uj tarsashazi torveny szerint. Ez a tobbseg
j6vahagyhaga a nagyobb kiadasokat, a havi befizetesek sziikseges megemeleset
es a likvid eszkozok fedezetkent tortene felajanlasat. fgy a legtobb felujitashoz a
kozgyUles egyszerCi tObbsegi szavazatara van sziikseg.4

Sajnos azonban megsem ilyen egyszerCi a felujitas kivitelezese, hiszen hiaba
van tobbsegi dontes a felujitasr61, ha az anyagi hozzajarulas nem teremthet6
meg mindenki reszerel. (Igaz ugyan, hogy a tarsashazi torveny alapjan a tobb
segi dontes minden tulajdonostarsra koteleze ervenyli, igy a koltsegek vallalasat

4 Ha a felujitiis olyan volumenii, hogy az mar az epiilet b6vitesenek szamft, vagy ha uj epiiletet epftenek, a
tulajdonosok egyhangu hozzajarulasara van sziikseg. (Lsd. "An. Fiiggelek: rendes gazdalkodas koret
meghalad6 koltsegek vallalasa.)
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is ki lehet kenyszeriteni blr6sagi uton, azonban ajogi folyamat sokaig tarthat, es
a felujltas az esetek tobbsegeben nem varhat annyi ideig.)

A tulajdonostarsak vonakodasat a hite1t61 tobb pszicho16giai tenyez6 is
magyarazza. A leggyakrabban megfogalmaz6dott feIelmek, amelyeket a ban
koknak a t:ijekoztatasi politik,ajukban kezelniiik kell a kovetkezoek:

A bankok koreben altalanosan ismert teny, hogy a lakossag jelentos retege
fenntartasokkal fogadja a bankhitel lehet6seget. Az egyeni hitelek - lakashite
lek, fogyasztasi es egyeb hitelek - eseten kivaIaszt6dik egy olyan szegmens, amely
megis a bankokhoz forduL Tarsashazak hitelei eseteben azonban a kozos akara
tot kell figyelembe venni, amelyet nagyon befolyasolnak a hitelt61 idegenked6
tulajdonosok. Sajnos addig nem lesz igazan nagy tere a hitelezesnek, amig a
bankok nem tesznek erofesziteseket arra, hogy a kozveIemeny szamara ismertte
tegyek a konstrukci6kat - felmereseink szerint ugyanis az aIlamilag tamogatott
hiteleket legfeljebb a kozos kepvise16k 10-20%-a ismeri - es megpr6baIjak csok
kenteni az evtizedes bankkal szembeni elIenerzest.

Mindemelletta banki konstIUkci6k kialakitisanaI killonosenfigyelni kelI arra, hogya
tksashazak szamara erthet6, relative keYes adminisztrcici6t kinaI6 megoldasok keriilje
nekkidolgozasra. Biztositanikell ugyanakkorfelkeszillt iigyinrezOket is,me~ a tarsashcizi
hitelezes annyira ty terillet, hogy meg a vezetOknek is keYes ismeretiik es rutinjuk van
benne, de killonosen nagy az ismerethianyaz iigyintezoK koreben.
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IV. Asikeres tarsashcizi kolcson megtervezese

A tarsashazi hitelek eseten is a hitelezes aItaianos szabaIyait kell figyelembe
venni, emellett van azonban nehany olyan szempont is, amely kifejezetten a
tarsashazi hitelekre vonatkozik.

A tarsashilz mint ados
A tarsashaz olyan 6naII6 Iakasok 6sszessege, amelyben t6bb k6z6s rendszer is
mfik6dik, peIdaui a teto, a tartOfaIak, a lift, a k6zmfi vezetekek, a Iepcsohazak.
Ezeknek a rendszereknek a fehljitasat egysegben ken kezelni, amit az is mutat,
hogy ezekhez a munkakhoz a k6z6s tartalekokat fel Iehet hasznaini. Hasonl6
keppen egy k6z6s tarsashazi hitel a Iegmegfelelobb eszk6z az ilyen fehljitasok
finanszirozasahoz es az uj tarsashazi t6rveny megteremti ennekjogi alapjait is.
Bar a tarsashazak altaI felvett k6lcs6n6kre bizonyos specialis eibiraIasi szempon
tok vonatkoznak, a kezelesi k6Itsegek es a kockazat k6z6s viselese tekinteteben a
k6z6s hiteinek van nehany fontos eionye az egyeni k6lcs6n6kkel szemben.

A kezelesi k6Itsegeket illetoen peIdaui egy 40 Iakasos tarsashazban a hagyo
manyos megk6zelites szerint 40 kiiI6n hitelt ken foIy6sitani es 40jelzalogbejegy
zesrol kell gondoskodni, ezzel szemben ha egyediiI a tarsashaz veszi fel a hitelt,
akkor azt hatekonyabban Iehet kezelni. Ez kiiI6n6sen akkor segit, ha az egy la
kasra eso hiteI6sszege, mint ahogy az aItaiaban szokott lenni, nagyon alacsony
(peIdaui 50 ezer forint alatti). Ahelyett, hogy 40 egyeni hiteikereimet kellene
feldoIgozni, a hitelezonek egyediiI a tarsashaz hitelkerelmevel ken fogiaIkoznia
es a haz penziigyi es szervezesi helyzetet kell feimernie. Ehhez ugyan Iehet hogy
nemi informaci6t ken begyfijteni a tuIajdonosokr6I, nem kell viszont mind a 40
tuIajdonos hiteikereimet kiiI6n eibiraini. Ez idomegtakaritastjelent az egyes tu

Iajdonosoknak is, akiknek nem ken kit6Iteniiik a rengeteg adatlapot es nem kell
targyaIniuk a banki iigyintezokkel sem.

Ha a tarsashaz veszi fel a hitelt, akkor a nemfizetes eselye is kisebb, mert
a haz maga Iesz az ados es a t6rlesztes m6g6tt a tuIajdonosok nagy szama fog
allni. Egyes csaladoknak ugyan penziigyi nehezsegei Iehetnek a munkahely
esetleges eIvesztese vagy mas gondok miatt, a tarsashaz azonban megbizha
t6bb ad6s, mivel ha nehany tulajdonosnal nehezsegek Iepnek feI, a t6bbseg
ezt ellensulyozni tudja. A tarsashazon keresztiil ki tudnak egyenlitodni az
egyes tuIajdonosokj6vedelmeben fellepo ingadozasok es a haz k6nnyebben
ki tudja fizetni a szamlakhoz hasonI6an, rendszeresen a havonta fizetendo
t6rleszto reszleteket.

Tapasztalataink messzemenoen azt mutattak, hogy a hitelek elfogadasa le
nyegesen nagyobb, ha k6z6s hitelrol van sz6 es nem egyenirol. Latni kell, hogy a
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kozos iigy a tulajdonosok jelent6s resze szamara soha nem lesz olyan fontos,
hogy azert kiilon-kiilon banki procedurakba bocsatkozzanak. Hajlamosak meg
szavazni egy kedvez6 konstrukci6t, ha nem kell vele sokat foglalkozni, de att61
kezdve, hogy szemelyesen kell bankotj:irni, a munkaltat6t61jovedelemigazolast
beszerezni, (fedezetiil ingatlant felajanlani) mar val6sziniileg elvesztik az er
dekl6desiiket.

Abitel biraIata
A tarsashizi hitelekneljelentkez6 kockizat csokkentesenek alapvet6e~ a
hitelosszeg fels6 hataranak rogzitese, a jelent6s sc:yat er6 megkovete1ese es a hiz
beveteleinek es kiadasainak folyamatos nyomonkovetese.

A hitelosszegfels6hatara
A bank a hitelosszegre vonatkoz6an fels6 hatart allapithat meg, amely egyarant
kapcsol6dik a fedezet ertekehez es a felujitas koltsegeihez. A fedezetet kiilon
boz6 m6dokon lehet biztositani (lasd kes6bb) a hite10sszeg pedig altalaban csak
a fedezet ertekenek 40-50%-et erheti el a jelenlegi magyar banki gyakorlat sze
rint5 • A lakashitelezesi piac fejl6desevel, es a jogi hatter varhat6javulasaval par
huzamosan ennek a hanyadosnak kozelitenie kellene a nyugati banki gyakorlat
ban szokasos 60-70%-hoz. Emellett a maximalis hitelosszegen fe1iil a koltsegek
jelent6s reszet a hiznak sajat er6b61 kell fedeznie; a sajat er6 gyakran elerheti a
teljes koltseg 30 szizalekat.

Ezaltal biztosithat6 az, hogy a fehljitas egyertelmuen elvezze a tulajdonosok
tamogatcisat mivel a sajat penziikb6l fizetik a koltsegek egyje1ent6s reszet.

A tarsashaz koltsegveresenek vizsgalata
A tarsashiz eves koltsegvetest keszit, amelyben szerepel a tulajdonosok, esetleg
egyes kiadott helyisegek berl6i altal havonta befizetesre keriil6 osszeg, a koz
iizemi szolgaltat6knak, a karbantartasert es a kezelesert fizetend6 kozos koltse
gek es a felujitcisi alapba befizetend6 osszeg. A koltsegvetes fontos segitseget
nylijt a hitelez6nek a tarsashizi hitelkerelmek elbiralasaban, mivel a torlesztes a
tarsashiz koltsegveteseb6l tortenik. Gyakorlatilag a havi kozos koltsegb6l kell
fizetni a hiz mukodesi koltsegeit es a torleszt6 reszleteket is. A bank hitelbiralati
szabalyai kikothetik, hogy legyen egy bizonyos biztonsagi tartalek, egy beveteli
maradek, amelyet fellehet hasznalni el6re nem lathat6 koltsegek vagy vesztese
gek kifizetesere ugy, hogy kozben a torleszt6 reszleteket is folyamatosan fizetni

5 A magyar gyakorlat tiilbiztositasat a vegrehajtas nehezsegei, bizonytalansaga es ajelzaIogbejegyzes "...kolcsOn
esjamlekai" formulaja is okozza, ajamlekok ugyanis a bir6sagi es vegrehajtasi szak evei alatt konnyen elerik
az alaptartozas osszeget.
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lehessen. Az, hogy mekkora beveteli maradekkal kdl szamolni, att61 fiigg, hogy
a bank mekkora tartalekot lat sziiksegesnek, fiigg6en a hitel nagysagat61, a
fedezetek min6seget6I. Fontos, hogy a bank figyelmeztesse a potencialis iigyfe
leket erre az el6irasra,' hogy a tulajdonosok figye1embe vehessek ezt az osszeget
a koltsegvetes elkeszitesekor, hiszen a jelenlegi koltsegvetesek nem ilyen m6-
don kesziilnek. '

A bank azt is figyelembe veheti, hogy a hiznak altalanos, az egesz hizra kiter
jed6 biztositasa van-e. Ez altaI a torleszt6 reszlet fizetese akkor is biztositva van,
ha valamilyen karesemeny tortenik, s a hiznak siirg6sen a karesemeny kozom
bositesere kell szannia az osszes tartalekat. Viszonylag ritka helyzet a tirsashizak
koreben, hogy rendelkezzenek teljes korii biztositassal, de egyre gyakrabban for
dul el6. Nem lehet ezert ezt alapkovetelmennye tenni, de elkepzelhet6 egy olyan
hitelbirilat, amely kedvez6bb felteteleket szab meg a biztositassal rendelkez6
hizak szamara.

Fedezet
Ntalaban a bankok az ingatlanhitelek eseteben szokasos fedezeti el6irasaikat
alkalmazhatjak a tirsashizi felujitasi hitelek eseteben is. A felujitisi hitelek fede
zetere vonatkoz6an tobbfeIe lehet6seg is elkepzelhet6, peldaul jelzalog, rend
szeres bevetel (pI. berleti dij) engedmenyezese, keszpenz es ertekpapirok lek6
tese.

jelzalogfedezet
A hagyomanyos eljaras soran az egyeni hitelfelveteleknel az egyes lakasokrajelzalo
gotjegyeztek be. Kozos hitelneI ez a megoldas aztjelentene, hogy fedezetiil a hiz
ban minden lakasrajelzaIogotjegyeznenek be, de ehhez a tul~donosok egyhangii
hozzajarulasara van sziikseg. Nem beszeIve arr61, hogy kozos hitel es egyenijelzaIog
bejegyzes a bank szamara az elkepzelhet6 legrosszabb kombinaci6, hiszen a hitel
felmondasa eseten a hiz osszes tul~donosat bir6sagi perbe ken fogni, fiiggetleniil
att61, hogy eddig fizette-e a kozos koltsegbe beepitett torleszt6 reszletet vagy sem.
Gyakorlatilag megval6sithat6bb az a megoldas, ha esak nehany lakasrajegyeznek
bejelzaIogot, mivel a hitel osszege aItalaban olyan alaesony, hogy egy vagy ket lakas
mar eleg fedezetet nyiijt hozza. Dy m6don a tirsashiz akkor is fel tudja venni a
hitelt, ha nehany tulajdonostirs ezzel nem ert egyet, mivel nines sziikseg arra, hogy
az alakasaikra isjelzaIogotjegyezzenek be es a kozos koltseg sziikseges emelesehez
eleg a kozgyGles egyszeriI tobbsegi hatirozata. (Persze azt tudnunk kell, hogy Hyen
megoldasra csak ritkan nyilik m6d, mert a tulajdonosok nem szeretik - ertheto
m6don - egymast61 atvallalni a terheket. De ennek ellenere volt mar ilyen megol
dasra pelda onkormanyzati kolcsonok eseten.)
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Gyakorlati szempontb61 az tiinik a legjobb megoldasnak, ha a tulajdonosok
egy resze keszpenzben fizeti a reszet, egy resze pedig hitelt vesz fel jelzcilog fede
zettel. Ez az eset is ketfeIekeppen kezelheto. Egyreszt egyeni hitelkent, masreszt
kozos hitelkent. Egyeni hitel eseten egyeni dontesek, szerzodeskotesek es fede
zetbiztositisok tortennek. Kozos hitel eseten nehany tulajdonos vesz fel hitelt a
haz neveben, de csak akkora reszben amekkora a rajuk eso hitelosszeg. igy nem
az tortenik, hogy atvcillaljak a tobbi tulajdonos tirst61 ajelzalog fedezet biztositi
sat, hanem csak sajat magukert vcillalnak felelosseget. Mindemellett a hitelfel
vevo szamara ez egy egyszerubb eset, mint az egyeni hitelfelvetel, mert nem kell
egyeni szerzodeseket irni - csak a jelzalog fedezetrol- egyeni hitelbircilaton ke
resztiil menni - az esetleg hitelkeptelennek minosites veszeIyevel.

Ahol van kozos tulajdonban leva hazmesterlakas vagy iizlethelyiseg, az arra
bejegyzett jelzalog is elegendo lehet. Egy ilyen lakas vagy helyiseg erteke, kiil6
nosen egyj6 aIlapotban levo iizlethelyisege, a legtobb esetben elegendo fedeze
tet biztosit a hitelhez. Az ilyen lakas kiilon albetetben kelllegyen es jelzcilogot
csak a tulajdonosok egyhangii hozzajarulasavallehet ra bejegyezni6 • Ehhez azon
ban konnyebb megszerezni a tulajdonosok hozzajarulasat mint a sajat lakasukra
bejegyzettjelzciloghoz.

Masfedezetek
A tcirsashazi hitelekhezj6 fedezetet ny6.jthat az iizlethelyisegek berleti dija is. Ha
a haznak szerzodese van egy rendszeresen fizeto vaIlalkozassal, akkor harom
vagy ot evi berleti dij mar jelentos erteket kepvisel. Ez kiilonosen azert igaz,
mert a berleti dij likviditisajobb mint az ingatlane. Ilyen engedmenyezeshez a
tulajdonosok tobbsegi hozzajarulasa sziikseges, amit viszonylag konnyen meg
lehet szerezni. A felmeresben szereplo tarsashazak mintegy 23%-a mondta azt,
hogy rendelkezik olyan helyiseggel, amelyet jelenleg berbe ad. Ez azt muta1ja,
hogy a hazak egy szamottevo reszeneI all rendelkezesre ilyen tipusu fedezet.

A bank szempon1jab61 a legkedvez6bb a leginkabb likvid jellegii fedezet, pel
daul a bankszamla vagy az ertekpapir. A bankszamla koveteleset a hitelezo javcira
zarolni kell, a szamla kovetelese azonban - egyeb megaIlapodcis hijein - a szcimlatu
lajdonos javcira kamatozik. Az olyan hazak eseteben, amelyek megfelelo mennyi
segii szabad keszpenzzel rendelkeznek ez vonz6 megoldas lehet egy timogatott
kolcsonhoz kapcsol6d6an, mivel a szamlein kepz6d6 kamat meghaladja a hitel ka
matat. Emellett a keszpenz es ertekpapir fedezet hasznaIhat6jelzaIogfedezettel vagy
engedmenyezessel egylitt is nagyobb osszegii hitelek felveteleneI.

6 Azert van ez fgy, mert a tirsashazi torveny nem rendelkezik a megterheles eseterol, ezen a polgiiri
torvenykonyv rendelkezesei az iriinyadoak, amely szerint a k6z6s tulajdon megterhelesehez az osszes
tulajdonostiirs egyetertese sziikseges.
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J61 haszmilhat61ekotott bet€~t fedezetkent a lakastakarek-penztciri szerzodes
el6takarekoskodott resze, kiilonosen, ha a hiteh kiad6 banknak erdeke1tsege
van az adott lakastakarek penztcimal. Termeszetesen ez a fedezet - es egyeb
likvid fedezetek is - akkor mukodik j61, ha a bank rendszeresen, evente vagy
masfel evente feliilbiralja a fedezeti hanyadot, es folyamatosan kiengedi a leko
tesbol a felesleges osszeget. igy a haz nem erzi, hogy az osszes tartalc~kat 'bebeto
nozza' a hitehorlesztes idejere.

Ezeket az eseteket osszevetve azt mondhatjuk, hogy a legkonnyebb helyzet
akkor all fenn, ha a haznak vannak olyan likvid eszkozei, arnelyeket fedezetkent
felajanlhat, ezutan pedig akkor, ha olyan berleti szerz6dese van egy iizlethelyi
segre, amelyet engedmenyezhet. Valamivel nehezebb a tulajdonosok hozzajaru
lasat megszerezni a kozos tulajdonban leva helyisegre bejegyzett jelzaloghoz,
mivel ehhez egyhangli hozzajarulasra van sziikseg. A legnehezebb azonban az
az eset, amikor valamennyi tulajdonostcirs beleegyezesere sziikseg van ahhoz,
hogy jelzalogot jegyezzenek be az egyes lakasokra Ez olyan akadalyt jelent,
amellyel csak a legegysegesebb tarsashazak tudnak megbirk6zni. Egy nagy haz
ban szinte mindig akad olyan tulajdonos, aki nem enged jelzalogot bejegyez
tetni a lakasara, viszont hajland6 fizetni a magasabb kozos koltseget. Ennek a
problemanak a megoldasa erdekeben a haz felajanlhatja a tulajdonosoknak, hogy
keszpenzben fizessek ki a rajuk eso reszt, a tobbiek pedigjelzalogotjegyeztethet
nek be a lakasukra, es felvehetik a kozos hiteh egy kisebb osszegre.

Egy pelda tarsashazi hitelre: A 5ZazOtven eves, 24 lakas05 epOletben az
elhasznal6dott gaz- es vlzvezetekek es a kemenybetet csereje, valamint az elOter
tamaszt6 elemeinek javitasa azonnali beavatkozasttett szuksegesse. Az ingatlan
kezeloje ajanlatokat kert vallalkoz6kt61 1998 elejen, ami azt mutatta, hogy a
koltsegek 2,5 milli6 forint karOl lesznek. Mivel az ol)kormanyzati tulajdonban
levo lakasok aranya 30 szazalek, a kaltsegek rajuk eso reszet az onkormanyzat
fizeti, a magantulajdonosokra pedig 1,75 milli6 forin1f~sik. EbbOl500 OOOforintot
a rendelkezesre all6 tartalekokb61 lehet fedezni, -a tabbit pedig hitelbol. A
kozgyUles ele az alabbi eloterjesztes kerUlt:

•

• 6nkormanyzati resz finanszirozasa
A magimtulajdonosok tartaleka a felujitasi alapban
Banki hitel -

750000 forint
500 000 forint

1.250 000 forint

•

•

•

•

Atulajdonosok 1998szeptembereben haromszor gyUltek assze azert, hogy megis
merkedjenek a muszaki felmeres eredmenyeivel es a felmerult finanszirozasi leheto
segekkel. A kozas kepviselc art javasolta, hogy hitelt vegyenek fel a bankt61 az
egyes lakasokra bejegyzett jelzalog fedezettel. Tobbsegi szavazattal a jelenlev6k
elfogadtak a tervet, bar tizennegyen ugy dontottek, hogy inkabb keszpenzben
fizetik ki a rajuk esc reszt es nem engednek jelzalogot bejegyeztetni a lakasukra.
Ezaltal csakkent a hitelosszege es megnott a rendelkezesre all6 keszpenz. A hitelt
felvenni szandekoz6 tulajdonosok kazos hitel felvetele mellett dantattek.
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Az aIlami tiunogatis felhasznaIasa tarsashazi hiteleknel
A tarsashazi felujftasi kolcsonokhoz kapeso16d6an tobbfele timogatis is rendel
kezesre all. A feltetelek kiilonbozoek es eltero gyakorisaggal hasznalj:ik fel a
kiilonboz6 konstrukci6kat. Mindharom timogatis jelentosen csokkenti a hitel
kamatterheit es ezert a hiteleknek nemi piacot biztosft a meg tovabbra is magas
piaci kamatok mellett.

A ttirsashazi hitelek tiirtesztisi ttimogattisa
A 106/1988 M.T. rendelet az allami timogatisok rendszeren keresztiil gondos
kodik a tarsashazak es lalcisszovetkezetek kozos helyisegeinek felujitisara szol
gal6 hitelek terheinek csokkenteserol es ezaltal igyekszik elosegiteni a felujiti
sok megva16sulasat: (A rendelet szovege az ,,A" mellekletben megtalalhat6.) A
timogatis a hitelek kamatait gyakorlatilag 2-6 szazalekra esokkenti a futamid6
t6l ffiggoen. Komoly korhitozastjelen't viszont, hogy csak azok a hazak kaphatjak
meg ezt a timogatist, amelyek megfele16 felujitisi alapot kepeznek. A felujitisi
alapot a haz folyamatosan kell fizesse es a befizetes mar legalabb ot eve vagy az
alapftist6l szamitott 90 napon belill meg kellett kezd6djon.

Nines hivatalos statisztika arra vonatkoz6an, hogy a tarsashazak kozill hany
teljesfti a fenti kovetelmenyeket, de a tarsashazi felmeres arm enged kovetkez
tetni, hogy a tarsashizak koriilbelii120%-ajogosult a timogatisra, elsosorban a
privatizalt lak6telepi epilletek koreben. Annyi biztos, hogy ez a szam novekedni
fog, amint egyre tobb hiz eri el az ot eves hatart. A timogatisok mind az egyeni,
mind a tirsashaz altaI felvett kozos hitelekre jarnak.

Ez a timogatis igen jelentos hatist gyakorolhat a hitelek iranti keresletre,
ahogy a rnrsashazak kozill egyre tobben megismerkednek vele. 199B-ban szamos
rnrsashaz szamara meg ujdonsagotjelentett ez a rnmogatisi forma. Fokozatosan
tetjed annak felismerese, hogy a tenyleges kamat milyen kedvezolehetvagy hogy
a hitelkerelmet sikeresen meg lehet szervezni.
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Energiatakarekossagi hitel ("nemet hitel")
Az 1996-os kormanyrendelett61 kezd6d6en a kamattimogatis a hazak energia
takarekosabba tetelet eredmenyez6 munkak finanszirozasara szolgal6 hitelek
eseteben is elerhet6ve valt. Egy a nemet kormanyt6I szarmaz6 timogatis - amely
1999 augusztus 31-ig vagy legfeljebb meg egy evig eI - segitsegevel az iparositott
technol6giaval epiilt hazak bizonyos fehljitasi munkainak finanszirozasara fel
vett hitelek kamatainak ketharmadat kifizetik7 , mas hazaknal a kamat csak 3
4%-al csokkenthet6. A legfontosabb felteteI, hogy a fehljitas eredmenyekeppen
a haz meg kell feleljen a modern h6technikai normaknak. A legtobb haznal ez
rendkiviil magas koltsegeket jelent, ameIyek magukban foglaljak a falak kiils6
szigeteleset, bar az 1982 utan epiilt hazak nemelyike mar kielegiti az el6irasokat
es a hitelb6I mas munkakat is el tudnak vegezni.

1999 tavaszara a Magyarorszag reszere felajanlott timogatis - osszesen 3 mil
liard forint - 35-40%-ara kotottek meg mar a szerz6deseket, ennek az osszegnek
50%-at egy yaros onkormanyzataval kotott szerz6des teszi ki. Az elmlilt nehany
ev tapasztalatai azt mutatjak, hogy ez a timogatis csak korlatozott mertekben
hat a tarsashazi hitelpiacra es ennek ket f6 oka van:

1. A munkakkal szemben tamasztott miiszaki kovetelmenyek olyan magasak, hogy
a sziikseges befektetes szamos esetben meghaladja a tobb szazezer forintot lakason
kent.

2. Tarsashazak vagy lakasszovetkezetek csak ritkan tudjak felvenni ezt a hitelt,
mivel a bankok tobbnyire egyenijelzalogot kovetelnek biztositekkent. Ez a teny
mutatja, hogy nagyobb epiiIeteknel - hiszen az iparosltott technol6giaval epiilt
hazak ilyenek - az egyeni jelzalog nem jarhat6 lit.

Lakcistakarekpenzttirak
A Iakastakarekpenztarak altaI nylijtott szerz6desek is magas allami timogatissal
jarnak - az eves el6takarekossag 30%-at vagy maximum evi 36 ezer forintot biz
tositanak tamogataskent. A szerz6des meghatarozott osszegre (szerz6deses
osszeg) sz61, amelynek legfeljebb 50% egy a szerz6deskoteskor meghatirozott
megtakaritasi id6szak (4-8 ev) elteltevel 6%-os fix kamatozasli hitelkent vehet6
fel, melynek torleszt6 reszlete es futamideje mar a betetszerz6des megkotesekor
ismert8 . A hitel azonban ebben az esetben semjar automatikusan, es a minden
hitelintezetre vonatkoz6 el6irasok szerint a megfelel6 ertekfi biztosltekot a la-

7 A piaci kamatot pedig ajegybanki alapkamat + 2.5%-on kell ertelmezni a folyosito bankokkal kotott speciaIis
szerz6desek ertelmeben.

" (Ket megtakaritflsi ev utfln u.n. athida!6 hitelt nyiijthamak a lakastakarek-penztflrak, melynek kamatozasa
vaItoz6 es piaci szintii, de ennek hiteibiraIati es biztositeki feltetelei azonbanj6va! szigoriibbak a 6%-os hitel
kovetelmenyeineL )
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•
kas-takarekpenztaraknak is meg kell kovetelniiik. Tekintettel a hosszu el6taka
rekossagi peri6dusra, ennek megkivant merteke azonban Ienyegesen kisebb a
kereskedelmi banki finanszirozasnaI jelenleg megkovetelt 10()..200%-os szintt61.

Az elmult ket es feI ev soran a lakastakarek-penztarak koriilbeliiI 400450.000 •
szerz6dest kotottek maganszemeIyekkel, Iakasszovetkezetekkel es tarsashazakkal.
A tarsashazak jelent6s hanyada rendelkezik lakastakarek-penztarl szerz6dessel,
nemcsak a Jegjobb penziigyi helyzetben lev6 epiiletek, hanem a kozepes vagy
"gyengebb" hazak is. Ez azt muta~a, hogy a tarsashazak reszer61 megvan az er-
dekl6des, a penziigyi hatter es a keszseg is arra, hogy takarekoskodjanak es egyiitt- •
mi'ikodjenek penzintezetekkel, valamint azt isjelzi, hogy ha egy penziigyi lehet6-
seg egyszeri'i es ketharmados tobbseggel donteni Jehet r6Ja, mint ajelen esetben,
akkor sok tarsashaz eIni fog a Iehet6seggel es a tulajdonosok Ie fogjak gy6zni a
banki hitelekkel kapcsolatos ellenerzeseiket.

•

•

•

•

•

•
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v. Az onkormanyzati segitsegny(tjtilsi programok szerepe

Orszagszerte szamos onkormanyzat - peIdaul Budapest es keriiletei, Tatabanya,
Debrecen, Miskolc, Szekesfehervar - kiilonitett el penzosszegeket abb61 a cel
b61, hogy kamatmentes hiteleket vagy vissza nem teritenda tamogatast ny6jt'lon
a tarsashazi felujitasokhoz. Budapesten a 23 keriiletbal 19-ben van ilyen prog
ram, amelynek kereteben evente 10 es 210 milli6 forint kozotti osszeget kiiloni
tenek el erre a celra. Ezeknek a programoknak a kereteben 199B-ban koriilbe
liil 1,3 milliard forinttal tamogattak a felujitasokat, ami tobb mint 1500 lakast
erintett Budapesten.

A vissza nem teritenda ta:mogatas vagy a hitel feltetelei kozott altalaban szere
pel, hogy a tarsashaz sajat erabal finanszirozza a koltsegek 30-60%-at es hogy a
kozossegnek nem lehet koziizemi vagy ad6tartozasa. A hitelekkel kapcsolatos
fedezeti kovetelmenyek erasen valtoz6ak, van ahol egyszeIiien csak szerzadest
kotnek es engedmenyeztetik a haz osszes szamlajat az onkormanyzatra, es van
olyan is, ahol jelzalogot jegyeznek be minden lakasra (De ez csak egy keri"J1ct
eseteben fordult ela.). Fontos kiemelni, hogy a visszateritenda tamogatasok esc
teben a visszafizetesi fegyelem kival6, az onkormanyzatok gyakorlatilag nem 1"('

gisztraltak tart6s elmaradast. (Mindez igaz a mellett, hogy az onkormanyzatok
nem vizsgaljak komolyabban a tarsashazakat, amelyeknek hitelt adnak, igy nem
szurik meg a visszafizetesi kepesseget sem.)

Ezeknek a programoknak a volumene csekely a tarsashazak koreben mutat
koz6 felujitasi sziiksegletekhez kepest, viszont katalizatorkent szolgaltak abban
a tekintetben, hogy szamos tarsashaznal elkezdtek szamba venni a felujitasi sziik
segleteket es megszervezni a felujitasok finanszirozasat. Az onkormanyzati hi
telfelvetellel kapcsolatos szemleletm6d elfogadasa segithet a tarsashazaknak ab
ban, hogy lepeseket tegyenek a banki hitelfelvetel fele, ha az onkormanyzati
forrasok kimeriilnek vagy ha az onkormanyzatok altaI tamasztott feltetelek ala
kulasa egyes hazakat kizar a tamogatasb61.

Hosszabb tavon, ahogy az onkormanyzati forrasok szukiilnek, a banki hitelek
kinalata pedig no, elkepzelheta, hogy egyes onkormanyzatok ugy dontenek, hogy
az altaluk nyUjtott segitseget a tarsashazi piac bizonyos szegmenseire korlatozzak,
vagy pedig egy viszonylag alacsony szinten maximaljak az egy haz altaI felveheto
hiteh vagy tamogatast. Az onkormanyzatok donthetnek ugy, hogy az alacsonyjove
delmu haztartasokra, a yarOS bizonyos reszein fekva hazakra vagy pedig kiilonosen
rossz allapotban leva epiiletekre koncentralnak. Ebben az esetben tarsashazi feluji
tasok piacanak egyes [eszein az onkormanyzatok, mig mas reszein a bankok teve
kenysege lesz a meghataroz6. (A bankok onkormanyzatokkal folytatott t<irgyalasai
elasegithetik ezt a szegmentaI6dast.)
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•
A banki hitelek es az onkormanyzati segitsegny(ijtas ki is egeszithetik egy

mast egy id6ben es egy epiileten bellil. Ebben a felallasban az olyan tarsashaz,
amely nem tudja finanszirozni a teljes felujicist banki hitel segitsegevel, kiege-
szitheti azt onkormanyzati tamogacissal. Ez csokkenti a bankt61 val6 fiigg6seget, •
lehet6ve teszi a tarsashaz szamara egy teljesebb felujitasi program vegrehajtisat
es a havi torleszt6 reszletek osszeget is elfogadhat6bba teszi a tulajdonosok sza-
mara es ezaltal biztositja azt is, hogy a tarsashazak egy nagyobb kore vehessen
reszt a programban.

Szamos onkormanyzat informaci6s es kepzesi segitseget is nyiljt a tirsashazak- •
nak, mivel felismerte azt, hogy a tarsashazak tulajdonosainak es kozos kepvisel6i-
nek sziiksegiik van miiszaki, penzligyi es jogi informaci6kra ahhoz, hogy hateko-
nyan mUkodtessek a hazakat. Ezek C\. programok fejlesztik a tarsashazi vezetOk tuda-
sat es kepessegeit es ezaltal sok hazban segitik a penziigyi tervezest es a merleg
elkesziteset. llyen m6don pedig novelik a bankok altaI a tarsashazaknaknyiljtott •
hitelek iranti keresletet, azzal parhuzamosan, ahogy a felujitisok tervezese, a kon-
szenzus kiepitese es a felujitisokhoz sziikseges anyagi tartalekok kepzese is el6reha-
lad. Emellett a bankok kozvetleniil is hasznalhatnak ezeket az onkormanyzati infor-
maci6s programokat a sajat hitelezesi programjaikr61 sz616 tajekoztatis celjab6l.

•

•

•

•

•
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VI. Ajovorol sz616 elkepzelesek

A megfelelo biztositekok megtalalasa mindig is az egyik legnagyobb akadaly lesz
a tarsashazaknak nyCtjtott hitelek ugaban. A tarsashazi hitelezes elterjedtebbe
valasaval parhuzamosan azonban az elfogadott fedezetek kore boviilhet szeIe
sebb es nagyobb kort foglalva magaba. Az uj tipusu fedezetek is nyCtjthatnak a
banknak annyi biztonsagot, mint a hagyomanyos ingatIan jelzalogok, ha a hate
kony hasznalatukat biztosit6 eljarasokat kidolgozzak. Az eloretekint6 bankok az
alabbi elkepzeleseket vehetik figyelembe:

Asziunlakra adott egyszeru engedmenyezes
A tarsashazi ugyfeljovobeni bevetelere a bank szamara engedmenyezest lehet adni,
anelkiil hogy ez a kolcsontokenek megfelelo foly6szamla befagyaszrasatjelentene.
Az elkepzeles az, hogy nemfizetes eseten a bank kozvetIenillleemelheti a tarsashaz
szamlajar6l a havi torlesztoreszletet. A bank a szamla teljes osszeget birtokba veheti,
ha a problemak folytat6dnak es az ugyben vegrehajrasra kernl sor. Ilyen fedezet
alkalmazasa a viszonylag kis osszegli hitelek eseteben lenne a legcelszenibb. Ez
gyakorlatilag olyan megoldas a tarsashazakra alkalmazva, mint amikor a bankok
foly6szamla kolcsont nyCtjtanak maganszemelyeknek az alapjan, hogy eddig milyen
ugyfeInek bizonyultak. Nagyobb hitelek eseteben ezt a fedezetet val6sziniileg
kombinciljak mas ingatIannal vagy szamla engedmenyezesevel.

Afoly6szamla hitel parhuzama nagyon figyelemre melt6 a tarsashazak eseteben
is. Ha a vezeto nagybankunk altai ajanlott hitelkonstrukciot vesszOk alapul, akkor
e szerint a rendszeresen atutaltjovedelem 3-4-szeresenek megfelelo
hitelosszeggel kaJkulalhatunk, amely jelenleg is ingatlanfedezet es lekotott betet
vagy ,Ietetbe helyezett penzosszeg nelkOlkerOI kiadata. A parhuzammal elve
egy 60 lakasos haz eseteben havi 200-250.000 forint bev~teltfeltetelezve 600.000
1.000.000 forinthitel kihelyezese villik lehetove.'

Onkormanyzati kezessegv311alas
Az onkormanyzatok maguk is adnak hiteleket, amelyeken keresztiil a rarsasha
zak tokehezjuthatnak, de ezekkel kapcsolatban nem hasznaljak ki teljes mertek
ben sem a banki szferaban, sem az onkormanyzati penzekben rejl6 lehetosege
keto Az onkormanyzati forrasok gazdasagosabb felhasznalasatjelentene, ha banki
hitelek felvetelet segitenek elo az onkormanyzatok kezesseg vallalasaval.9 Az

9 I1yen garanciat az 6nkormanyzatok mar evek 6ta vallalnak a vizkozmii-tarsulatokon keresztiil megval6sitott
nagy volumenii beruhazasokkal kapcsolatban. A tarsulatok szervezik meg a csatorna- vagy a vizhaI6zat
kiepiteset a telepiiles bizonyos reszein.
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onkormanyzatok nem vaIlalnanak nagyobb kockazatot, mint amikor kozvetle
mil bocsatanak ki hiteleket, hiszen azok sincsenek az esetek tobbsegeben jelza
log fedezettel biztositva. KezessegvaIlalis eseteben a tirsashiz csereben szinten
biztositana valamilyen biztositekot az onkormanyzat reszere, amely azonban nem
lenne egyeni jelzaIog, peldaul a szamlajara adna engedmenyezest.

Az onkormanyzati kezessegm;k akkor van ertelme, ha igy banki kolcsonok
segitsegevel tobb fellijitist lehet megval6sitani, mint az onkormanyzatok kozvet
len reszvetelen keresztiil. Ez aztjelenti, hogy az onkormanyzati forrasok felhasz
nalasnak hatekonysaga megsokszoroz6dik.

• Gyakorlatilag az onkormanyzat nem kotne Ie a garantaIt hitel teljes ossze
genek megfelelo osszeget, hanem csak a teljes garancia egy bizonyos ha
nyadat. Vagy az onkormanyzat aliirasa is elegendo lehet a garancia vaIl
alasahoz, feltehetoleg akkor, 'ha az onkormanyzat penzugyileg eros es a
szamlait az adott banknaI vezeti.

• Bizonyos esetekben az onkormanyzat engedeIyezheti jelzilog bejegyzeset
a sajat tulajdonaban leva ingatlanra - peIdaul lizlethelyisegre - a garancia
biztositisa erdekeben.

Az onkormanyzati kezessegvaIlalas eseten termeszetesen az onkormanyzat
penzugyi helyzetet kell vizsgilni, amelyet elsosorban a szamlavezeto bank tehet
meg. Elkepzelheto, hogy ugyanez a bank a tirsashizi hitelezo is ezert a ket rend
szer hatekonyan osszekapcsolhat6.

*Alapdij kedvezmenyre akkor adott lehetoseget a Hoszoigaltat6 Rt., ha a haz kozossege egy osszegben,
a kozos koltseg reszekent fizette a tavho dijat.
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FUGGELtK

A. Reszletek a relevims torvenyekbol

Tarsashazi torveny

3. §
(1) A tarsashaz tul'!idonostarsainak k6z6ssege (a tovabbiakban: k6z6sseg) az aItala

viselt k6z6s nev alatt az epiilet fenntartasa, felujitasa es a k6z6s tulajdonnal
kapcsolatos iigyek intezese soran jogokat szerezhet es k6telezettsegeket
vallalhat, 6naIl6an perelhet es perelhet6, gyakorolja a k6z6s tul'!idonnal
kapcsolatos tulajdonosijogokat, viseli a k6z6s tulajdon terheit. A tarsashaznak
vagy a tulajdonostarsaknak ezzel 'ellentetes rendelkezese harmadik
szemelyekkel szemben hatalytalan.

(3) A k6z6sseg egeszet terhel6 k6telezettseg teljesiteseert a tulajdonostarsak
tulajdoni hanyaduk - vagy az alapit6 okiratban, illet6leg a szervezeti muk6desi
szabalyzatban ett61 elter6en meghatarozott mertek - szerint felelnek az
egyszeru (sortartasos) kezesseg szabaIyai szerint

11. §.
(2) Az alapit6 okirat megvaItozatasahoz - ha e t6rveny maskent nem rendelkezik

- valamennyi tulajdonostars hozzajarulasa sziikseges; a valtozast be kell
jelenteni a f6ldhivatalnak.

18. §
A k6z6s tulajdonba tartoz6 epiiletresz, epiiletberendezes, nem lakas celli
helyiseg, lakas es targy fenntartasanak es fellijitasanak k6ltsege, valamint a
rendes gazdaIkodas k6ret meghalad6 kiadas a tulajdonostarsakat tulajdoni
hanyaduk szerint terheli, ha az alapit6 okirat vagy a szervezeti-muk6desi
szabalyzat maskepp nem rendelkezik.

23.§
(1) A koz6s tulajdonban aH6 epiiletreszekkel kapcsolatos rendes gazdaIkodas

k6ret meghalad6 kiadasokr61 valamennyi tulajdonostars egyhanglilag hatafOZ.

24.§
(1) A kozgyUles a hatarozataval vagy a szervezeti-muk6desi szabalyzat
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fe1hatalmazasa alapjan a kozos kepvise16 (az intez6bizottsag elnoke) a kozos
koltseghez val6 hozzajcirulas befizeteseve1legalabb feIeves hatralekba keriilt
tulajdonostars kiilon tulajdonanak jelzalogjoggal val6 megterheleset
rende1heti el a hatralek megfizetesenek biztosltekaul.

39.§
5. rendes gazdalkodas koret meghalad6 kiadasok: az allagvedelmet meghalad6,

a fenntartas, fehijltas es korszerusW~skon%e nem tartoz6 olyan munkaIattal
osszeffigg6 kiadasok, ame1yekjellemz6en az epiilet b6viteseve1 vagy uj epiilet
letesftesevel jarnak.

106/1988 M.T. rendelet

11. §
(1) A kotelez6 fe1ujltasialap-kepzes jogszabalyban e16lrt mertekii teljesitese es

penzintezetneI val6 e1helyezese eseten a lakasszovetkezeti es tarsashaz
lak6epiiletek kozos tulajdonu reszeinek felujltasahoz, korszerusitesehez 
az alap penzeszkozeit kezel6 penzintezett61- felvett kolcsonok torlesztesenek
megfizetesehez az allam tamogatast nylijt. A tamogat:is merteke a havi
torleszt6reszlet fele, de az esedekes kamat osszeget nem haladhatja meg.

(2) Az (1) bekezdes szerinti tamogatas nem nylijthat6, ha

a) a tarsashaz-tulajdonkozosseg vagy a lakasfenntart6 szovetkezet 
jogszabalyban eloirt mertekben - a felujitasi alapkepzesi
kotelezettsegenek nem tett eleget;

b) a tarsashaz, illet6leg a lakasfenntart6 szovetkezet a megalakulast61 vagy
ha az kes6bbi id6pontra esik, ugy az epiilet hasznaIatbavetelet61 vagy
birtokbavetelet61 szamitott 90 napon beliil az el6irt mertekkel az
alapkepzes megkezdeset elmulasztja.

(3)Tamogatas a (2) bekezdesben foglalt hatarid6 elmulasztasa eseten akkor
nylijthat6, ha a kepzes megkezdese id6pontjat61 sza.mitott folyamatos es
el6irt mertekii teljesites mellett 5 ev mar eltelt.

10/1977 PM. rendelet

I.§
(1) Ha a tarsashazban hatnal tobb tarsashaz-oroklakas van, a kozos tulajdonban

a1l6 epiiletreszek es az epiiletben lev6 lakasok felujitasahoz a kiilon
jogszabalyban megallapitott kedvezmenyes feltetelekkel csak akkor
kaphatnak kolcsont a tulajdonosok, illet6leg a tulajdonostarsak, ha a kozos
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tulajdonban a1l6 epiiletreszekkel kapcsolatos felujitasi munkak koltsegeinek
fedezetere alapot kepeznek, es ahhoz a hozzajarulas havi merteke

a) a lakoepiilet haszmilatbavetelet, illet61eg a felujitasat kovet6 15 even bellil
a felvon6 neIkiili lak6epiilet lakasainal4 Ft/m2-neI, felvon6val rendelkez6
lak6epiilet lakasainal6 Ft/m2-neI;

b)a lak6epiilet hasznalatbavetelet, illet61eg felujitasat kovet6 16. Evt61 a
lak6epiilet felujitasaig, illet61eg ismetelt felujitasaig felvon6 nelkiili
lakoepiiletek lakasaina16 Ft/m2-neI, felvon6val rendelkez61ak6epiiletek
lakasainal 8 Ft/m2-neI nem kevesebb.

2. §
A felujitasi alap szamlavezetesi feladatait az Orszagos Takarekpenztcir (a
tovabbiakban Takarekpenztar) illetekes teriileti fi6kja la~a el.

3. §4
(1) A kozgyfiles altaI megallapitott felujitasi hozzajarulast a tulajdonostarsak

havonta e16re kotelesek minden h6 15. napjaig a tarsashaznak a
penzintezetnel vezetett iizemeltetesi szamlajara - a kozgyiiles hatarozatat61
fiigg6en szemelyesen vagy a kozos kepvisel6 u~an - befizetni. A felujitasi
hozzajarulasokat a penzintezet a tarsashciz alland6 vagy eseti megbizasa
alapjan legkes6bb minden negyedev utols6 napjaig a tarsashciz felujitasi
alapszamlajara vezeti at.

6. §
(2) Ahol a rendelet az Orszagos Takarekpenztart, illet6leg a penzintezetet emliti,

ott a tarsashcizak szamlainak vezetesere felhatalmazott penzintezetet kell
erteni.
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B. Atarsashazi felmeres eredmenyei

1998 szeptembereben - a USAID timogatasaval- sor kenilt egy 800 tarsashazat
vizsgaI6 kerd6ives felmeresre, amelyben a kozos kepviselOket kerdeztiik meg. A
minta nagy resze Budapestr61 szarmazott a kiegeszit6 minta pedig Gy6rb61 es
Nyiregyhazar6l. A privatizaIt lak6epiiletek kepeztek a minta magjat, de eredend6en
tarsashaznak epiilt hazak is bekeriiltek a vizsgaIatba, szovetkezeti hazak azonban
teljes egeszeben kimaradtak a mintab6l. A budapesti tUlsUlyb61 ad6d6an a belvarosi
es a nagy lakasszammal rendelkez6 epiiletek szinten tUlreprezentaItak.

A felmeres nem a haztartasokat vizsgaIja, hanem a hazak egeszet. Ez reszben
abb61 ad6dik, hogy tapasztalataink szerint a jovedelemmel, szokasokkal
kapcsolatos becslesek, f61eg a kozos kepvisel6k reszer61 rendkivUl
megbizhatatlanok, reszben abb61, hogy a kozvetett adatok - klils6 es bels6
hatralek -jobbanjellemzik a haz va16s cselekvesi hawait.

A felmeres f6bb megaIlapitasai a kovetkez6ek:

• A kozos kepvisel6k altaI a kovetkez6 evekre becsiilt sziikseges felujirnsi munkak
nagysaga nemzeti szinten koriilbeliil180 - 200 milliard forint.

• A legnagyobb felujirnsi igenyaz igazan id6s epiiletekenjelentkezik. Fajlagosan
a legkisebb felujitasi igenye a lak6telepi epiileteknek van.

• A hazak koriilbeliil 8%-nak van 6 h6napnaI regebbi kozf1zemi tartozasa.

• Az epiiletek koriilbeliil feleben nincsen semmifele kozos koltseg hatralek, s
igazan nagy problemat - az eves koltsegvetes 10% kitev6 nagysaggal - csak a
hazak 20%-aban okoz. Mind koziizemi mind kozos koltseg szemponljab61 a
lak6telepi hazak vannak a legrosszabb helyzetben.

• A tarsashazak mintegy 70%-nak van felujitasi alapja. (es 18-20%-nak rendszeres
beveteli tobblete a kozos koltsegen es a felujirnsi hozzajarulason till.)

A tarsashazak mUszaki aJIapota, felujitasi elmaradas
Nagyon nehez feladat megbecsiilni a legsziiksegesebb felujitasi munkakat es azok
koltsegigenyet. A felmeresben megkerdeztiik a kozos kepvise16ket, hogy az
elkovetkezend65 evben mely munkakat tartanak fontosnak es a megitelesiik
szerint az mennyibe keriil. A becslesek munkafajtankenti elemzese kimutatta,
hogy az elkepzelesek nem allnak messze a piacon tapasztaIhat6 val6s ertekekt61,
ezert erdemes orszagos szintre is kivetiteni a rovid tavon siirget6en jelentkez6
elmaradast. Ennek erteke kozelit6 becslessel 180-200 milliard forint. 10 A kozos

10 Napvilagra keniltek mas becslesek is, amelyek nemzeti szinten 1500-3000 milliardos felujitast tartottak
sziiksegesnek, ezek azonban nem csak a kozos helyisegek felujitasi igenyetjelenitettek meg, hanem az egyeni
lakasokat is - nem beszelve arr61, hogy ezekbe a becslesekbe szovetkezeti epiiletek, onkormanyzati berlakasok
eppugy bekeniltek, mint a csahidi hazak.
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kepvisel6k altaI becsiilt sziikseglet Ienyegesen kozelebb allhat a realitisokhoz,
hiszen tobbnyire csak a vaI6ban eget6 problemakentjelentkez6 munkak keriiltek
bele a felsorolasokba, nem torekedve a tokeIetesen feliijitott allapotra.

A felmeresb61 egyertelmuen kideriil, hogy a Iak6telepi hazak egy lakasra eso
koltsegigenye sokkal alacsonyabb, mint a belvarosi vagy kertvarosi tirsashazaknak.
(Ez az eredmeny reszben abb61 fakad, hogy a Iak6telepi Iakasok tobbsegi fiatalabb
az atlagnaI, es olcs6bb technikaval epiilt, mindamellett sok lakast tartalmaz6
epiiletekr61 van sz6, ahol a fajlagos koltseg termeszetesen kisebb.) Ugyancsak
koriilbeliil fele a feliijirnsi igenye az eredend6en rnrsashaznak epiilt hazaknak,
ve!het6Ieg a folyamatosabb karbantarrns miatt. Egyertelmu kapcsolat mutathat6
ki a haz kora es feliijirnsi igenye kozott, azaz mine! id6sebb egy epiilet, anmil
koltsegesebb feliijirnsra van sziiksege.

A Iegtobb epiilet szamara a tet6feliijitis igerkezik a Iegsiirg6sebbnek - a meg
kerdezett hazak 40%-ban - a masodik helyen a Iepcs6haz feliijitisa szerepel.
(Legritkabban a veszvilagitis es a sze1l6z6 rendszer kiepitese okoz gondot a kozos
kepviseI6knek.)

Atarsashazak penziigyi helyzete
A hazak 92%-anak nincsen 6 h6napnaI regebbi kozmutartozasa. Az atlagt61
nemileg magasabb aranyt a Iak6telepeken tapasztaltunk (15%), illetve a privatizalt
hazak koreben. Szignifikansan magas erteket - 30% koriili kozmu hatralekos
aranyt a Iegnagyobb, tobb mint ketszaz lakassal rendelkez6 hazakban eszleltiink.
A ket videki varos koziil Nyiregyhazan 15% koriiI van a kozmudijjal hatralekba
keriilt hazak aranya, ugyanez a szam Gy6rben gyakorlatilag a nullaval egyenI6
(Budapesten az atlagos 8% arany jelentkezik). A kisebb, regebben epiilt tar
sashazak kozmudij hatralekos helyzete Ienyegesen jobb az atlagnal.

A beIs6 hatralekot tekintve megaIlapithat6, hogy az esetek koriilbeh11 fele
ben a hazakban egyaltalan nemjelentkezett kozos koltseg hatralek - ezek els6
sorban a kis lakasszamii epiiletek. A masik feleben a megoszlasok nagyon kiilon
boz6 kateg6riakat mutattak ki. Az egy Iakasrajut6 kozos koltseg hatralek Buda
pesten sokkal magasabb, mint videken. Nyiregyhazan is szignifikans. Gy6rben
nem jelent6s. Az igazan regi hazakban - amelyek 1920 el6tt epiiltek - van nagy
belso ad6ssag es a 70-80-as evek lak6telepein. A lak6telepen nem csak a hatralek
nagysaga magasabb, hanem a hatralekkal egyaltalan rendelkezok aranya is, azaz
a hazak 75%-ban van legalabb egy hatralekos. A privatizalt epiiletekben sokkal
nagyobb az egy Iakasra es6 hatralek nagysaga, mint az eredeti rnrsashazban.

A hazak 3%-ban volt magasabb a hatralek, mint a koltsegvetes 40%-a (fOleg pri
vatizaIt lak6telepi hazak). Ugyanakkor csak az esetek 20%-ban magasabb a kozos
k6ltseg hatraleka a k6ltsegvetes lO%-naI. A haz kozmutartozasa es a bels6, kozos
koltseg tartozasa osszefiiggest mutat ugyan fOleg a lak6telepi, liftes, soklakasos ha-
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zak eseten - azonban peIdaul a regi belvarosi hazakban a jelentos belso tartozasok
meg nem tettek annyira tonkre a koltsegvetest, hogy kifele is a fizeteskeptelenseg
jeleit mutassa a haz.

A kozos kepvisel6k megiteIese szerint az esetek 40%-ban inkabb nem kepes,
az esetek 60% nem akar az ad6s fizetni.

A felmeres szerint a tarsashazak 73%-aban van felujitasi alap, a minta torzitasa
azonban ezt az erteket lefele korrigaIja, 67-70%-ra.ll A kisebb epilletek -10 lakas
alatt - nem egeszen fele nem rendelkezik felujitasi szamlaval, hiszen a feimerUl6
koltsegeket gyakran egyszerlien keszpenzben adjak ossze. A belvarosi, budapesti
epilleteknel ugyanesakj6val az atlag alatt van a felujitasi alappal rendelkezok ara
nya. A legrosszabb penziigyi helyzetben az 1950 elott epillt, rossz aIlaporn hazak
vannak. Ezen epilleteknel alig tobb mint 50-60%-os a felujimsra felretett osszeggel
rendelkez6k aranya. A legjobb aIlaporn hazak ugyanesak 4O%-ban nem laljak sziik.
segesnek onaIl6 alap kepzeset. A legnagyobb aranyban a kozepesen j6 aIlaporn,
lak6telepi, nagy lakasszammal rendelkezo hazak kozott van felujitasi alap, itt eler
heti a 85-90%-ot. Kiilonosen figyelemre melt6ak a videki varosok, ahol a 90%-ot
meghalad6 is lehet az alapot kepz6k aranya.

A tarsashazak 18%-a rendelkezik rendszeresen beveteli tobblettel a miik6
desi koltsegek fedezesen es a felujitasi alapon rnI. Ez az egyetlen vaItoz6, amely
a fObb esoportositasok szerint sem produkaI kiilonbseget, azaz nagY.iab61 min
den lakasosztalyban a 18% koriili erteket koveti. A beveteli tobbletet az azzal
rendelkez6k fele lekoti, 20%-a karbantartasra, 15%-a felujitasra fordilja. Az er
tekpapirvasarlasa nagyon ritka.]elentosege van annak a tenynek is, hogy a beve
teli tobbletet a teljes sokasagnak esak 4%-a tervezi elore a koltsegvetesben.

A tarsashazak koriilbehil 20%-ajogosuIt aIlami torlesztesi tamogatasu hitelre
- az 1988/106 M.T. rendelet alapjan - amely els6sorban a felujitasi alap megfe
lelo nagysagat61 fiigg. Budapesten kisebb ez az arany, videken magasabb. A la
k6telepen elerheti a 30%-ot, a kertvarosi ovezetben pedig akar a 40%-ot is. Az
eredendoen tarsashaznak epiilt hazaknal az arany nagyon alaesony, koriilbehil
10%, a privatizalt hazak eseteben azonban az atlag felett alakul a reszarany. Saj
nos a legrosszabb fizikai allapotuaknak van legkevesbe lehetosegiik az aIlami
tamogatas igenybe vetelere (6%).

Az aIlami tamogatas eelcsoporlja leginkabb az 1950-80 kozott epillt, privatizaIt,
kertvarosi vagy lak6telepi haz. Sajnos a eelcsoport nem egyezik azokkal, akik hallot
tak az allami tamogatasr61: videken ez az informaci6 kevesekhez jutott el, a lak6te
lep es a kertvaros ugyanesak informaci6hiannyal kiiszkodik. Ebbol kovetkezoen a

11 A beesiilt ertek lefele korrigaIasat az indokolja, hogy a kis lakisszamii epiiletek - amelyeknek gyakran
semmilyen szamlaja sines nemhogy feliijitisi - alulreprezentaItak a mintaban.
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felujirnsi alap szabaIyszerfi kepzese inkabb a veleden muve, semmint a tudatos fel
kesziilese.

Amrsashcizak es az onkormanyzat kapcsolata
AItalanossagban egyaltalan nem ne~ativ az onkormanyzatok megitelese a
tarsashazak koreben. A megkerdezett hazak 63%-ban az onkormanyzat nem
szokta befolyasolni a tarsashaz donteseit, 10%-ban igen, de akkor is pozitiv
m6don. A k6zos kepvisel6k 25%-ban nem tudtak eldonteni, hogy mit feleljenek
erre a kerdesre - d6nt6 reszben azert, mert nines a hazban onkormanyzati
tulajdon. Ahol van, ott 90%-ban az onkormanyzat rendszeresen fizeti a kozosseg
altaI megallapitott kozos koltseget.

A felmeres soran vizsgaIt epiiletek koziilll8-an kaptak onkormanyzati timo
gatist (A felmeresben szerepl6 harom varosb61 esak Budapesten volt onkormany
zati timogatisi rendszer, ezert a budapesti hazak viszonylatiban ez 20%-ot je
lent). A hazak gyakran nem a kert teljes osszeget kaptik meg, hanem esak an
nak nagy reszet, adagosan hazankent koriilbeliil800.000 forintot.

F6leg belvarosi, regi hazak kaptak timogatist, de ez leginkabb azzal magya
razhat6, hogy els6sorban a bels6 keriileteknek van nagy osszegeket felolel6 ta
mogatisi rendszere. Nem a legrosszabb fizikai aIlapom hazak reszesiiltek timo
gatisban, hanem a kozepesnek min6sii16k.

Erdekes m6don a timogatisban reszesiilt hazak a legtobb parameteriiket te
kintve rosszabb kepet mutatnak, mint az adag. Pedig egyeden program sem fe
jezte ki, hogy eeIzottan a nehezebb helyzetben lev6 epiileteket kivanna timo
gatni, sot az onkormanyzatok is timasztanak olyan kovetelmenyeket, amelyek a
legrosszabb hazakat direkt vagy indirekt kizarja a rendszerbol. Az adagosnal tobb
olyan haz is kapott onkormanyzati timogatist, amelynek nem volt felujitisi alapja.
Nemileg magasabb a kozmutartozasuk is, mint az aftag. A kozos koltseg hatrale
kuk azonban sokkal jelentosebb. Masfelszer gyakoribb, hogy van az epiiletben
hatralek, es annak az erteke is masfeIszerese az amugy is magas budapesti adag
nak.

Az onkormanyzatok a kozvetlen penziigyi timogarnson tUl egyeb eszkozokkel is
el6segithetik a tarsashizak felujulasat. A finanszirozas egyik legtermeszetesebb for
maja a bankhitel, ami leginkabb a biztositekok hianyaban hiusul meg. A hazak 40%
a azt aJ.litotta, hogy igenybe venne bankhitelt a felujirns finanszirozasara, ha az on
kormanyzat garanciat vaIlalna a hitelert azzal a feItetellel, hogy a torlesztes nem
teljesitese eseten a hiz osszes szeimlaja az onkormanyzat rendelkezesere allna fede
zetkent.

A tirsashazaknak nem esak penzre van sziiksegiik a felujitis sikeres megszer
vezesehez, lebonyolitisahoz, hanem informaei6kra mind muszaki, mind szerve-
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zesi mind penziigyi tenileten. A megkerdezett hcizak 55%-a jonak tartana egy
onkormanyzati informacios iroda fe1allitasat, amely segft a felujit:is lebonyolita
saban. (Kiilonosen azok a hcizak szamitanak az informacioban nyUjtott segft-
segre, amelyek v3.rosaban vagy kenileteben nincsen penziigyi t3.mogat:isi prog- •
ram.)
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c. Egy 55 lakasos tarsashaz - panel- eves koltsegvetesi elszamolasa
1998 evre
1998. ev gazdalkodcisa
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