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1breClItive Smnmaxy

This report argues for the inclusion of gender concerns in
the design, planning, iapleaentation and evaluation of loc~l

resources management programs. Three obj ectives are pursued in
this desk study:

• To identify gender-oriented develop.ent initiatives that
are ~lready operative in tbe Philippine•.

• To gather lessons learned fro. these experiences.
• To suggest trays to apply the lessons learned to the

environaental prograas and projects of the USAID.

Four cases are selected for presentation in the section OD
Findings. One case is based on a pri.ary research employing a
qualitative approach. To the extent possible t findings of each
study are organized around the specific exploratory factors of
the Gender Inforaation Fraae"ork (GIF)~ division of lab~r.

sources of inco.e t spending patterns, availability of tiae,
access to resources, social capi tal/stakeholders' perspective
and decision-aaking vhich is considered to cut across all tbe
other factors. In describing the process of each study, five
criteria are followed: aethod of data collection; saaple size,
wben possiblei location of tbe study; perspective of tbe study
and its interpretation; and, purpose of the study.

The chapter on Findings reports the following studies:
1. '1!hs Nomen Eishars o£ Ba,y,bay. This is a priaary researcb

utilizing the GIF in a focus group discussion last December 1996
vith vo.en fishers in Barangay Baybay, Malalag, Oavao del Sur.
Malalag is one of the GreenCON project sites. The stu~x reported
here vas done out of the vriter's personal interest in the topics
explored.

2. "omen and.Mang:roves in Cogtong Bay. This stndy, done in
Bohol in August 1992, vas collaboratively undertaken by the
International Center for Research on WOMen and the World Wildlife
Fund to exaaine voaen's roles and involvesent in a coastal
JIlanageaent project. The Cogtong B.ay Mangrove Man.age.ent Project
was initially funded froa January 1989 to Septeaber 1991 by the
USAID/Pbilippines through the Departaent of EnviEonaent and
Batural Resources (DENR) as part of the larger Rainfad Resonrcas
Develop.ent Project (RROP). This case study vas undertAken
alaost a year after the teraination of USAID funding.

3. '1!hs Fishars o£ ~ang:ban and tt"omen I s Ro~.s. Tbis case
study, published in 1996, analyzed the social and gender roles in
a fishing co••unity in Batan Bay, Aklan involved in a co••nnity­
based coastal resources aanageaent prograa set up in July 1992.
The project vas assisted by the Canadian International
Develop.ent Agency.

4. "amen and the Bnlo~aKaw Froject. This case was prepared
in 1991 based on inforaation reported and discussed in 1987 to

I



the positive role woaen
and admonish that not

in aissed opportunities.

1990 about the participation of wOllen in the integrated lIIoci;a1
forestry prograa of the Bureau of Forest Develop••nt in Bulol.kaw
(Nug-as, Alcoy, Cebu) , launched in 1984.

5. W'amen and Ea:z:m:ing in the VP~and 0:£ Jlagdangao. Magdungao,
an upland farming community in Passi, Iloilo was declared in 1985
as a special project area for agro-forestry development by the
DENR through the RRDP, a USAID-funded project. The case focused
on the role and involv..ent of wo••n which ...z:ged oot of the
necessity to complement the efforts of aeD. Woaen's
participation in this case is said to be neither plann~d nor
directly assisted.

The five cases show that tbere are local resonrces
aanag&llent projects in the philippines that take into .cevunt
gender concerns. Most gendez: strategies, bowevez:, are not
integrated in the design stage of the developaent pz:og~a.. So••
projects (snch as the Bulolakaw project and its credit schelle)
looked into the gend_z: diaension when difficulties in the
i.pleaentation came up; others exaained the participation of
voaen in a traditionally aal. occupation (as in the case of the
women in Baybay) as a point of interest and learning withont any
set agenda to influence the prograa's direction; still others
(such as the case of women in Cogtong Bay) tried to examine
retrospectively how woa.n played a significant role in the
project developaent.

Generalizations

The cases deaonstrate that woaen manage their activi ties
relative to the tasks of other aeabers of the household. Thus, to
understand woaen's role, one bas to understand the family
context, particularly the role played by spouse. and other Men,
sons and other male relations, danghters and other feMale
aeabers. Tbe cases illustrate tbat, giv.n the econoaic situation
of the faailies, woaen are into aany things (child care, doaestic
chores, fishing or farMing, poultry raising, backyard garden1ng,
laundry service or keeping a sari-sari store). In the home, woman
are the eaga-s~o (alluding to the catcher in a gaa. who b.. the
ball in one's hands, and whose decision bow and where to throw
the ball inevitably decides how the ga.e proceeds) and the adage
~the buck stops here" applies to thea.

In general, the findings recognize
play in coaaunity develop.ent efforts
taking woaen's role into account resnlts
In particular, the studies agree that:

• WOMen are the household a.lIlagers who se. to the saooth
operation of household tasks and farM or fishing
activities by planning for the workers' provisions (such
as sourcing and providing food supply, fara impleaents or
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fishing gears) and assigning .e.bers, ~8pecially

children, to specific t.sks.
• Wo.en do traditional roles of housekeeping and child care

but are also active in far.ing or fishing op.ration.
• 'omen play active role in generating cash income for tha

ra.ily.
• Women generally decide purchases ror basic needs. In

cases of cash shortag., wo••n face th. burden of
borrowing .oney to aeet basic food needs. Husband and
wife jointly decide on purchases of ite.. that ar~

expensive or reqnire borrowing with collateral.
• Vo••n attend .eetings on behalf of their husbands who are

the official aeabers of local associations. Decisions
aade in meetings, even those arrived at with wive.
attending, are generally carri.d by the organization. Ho
report bas been aade of decisions rev.rsed becaose of ~

husband's objection.
• aeing non-official .eab.rs of organiz.tions, voaen cannot

directly access loan benefits, stewardship contracts, or
planting .aterials sourced through the association.
Wives access benefits through their husbands.

• Local wo••n's gronps ar. characteristically involved in
projects that provide iaaediate econo.1c benefits ror tbe
feaily.

• Drinking alcohol and ga.bling aaong .en are viewed as
socially acceptable. Women point to tbese practices as
wasteful of faaily's aeager resources.

The differences in the results of the stndy are principally
brought about by the difference in the location of the resource
base. Upland communities r in gen.ral, are geographically l.ss
accessible than coastal axeas due to probleas of transpo:ct and
communication facilities. This reality differently i.pact" 011

voaen and ••n.

Folk beliefs that are inhibitory to the
woaen in develop.ent work are commonly noted in
in coastal coa.unities. These beliefs axe
women's .enstrual cycle and qenitalia.

participation of
upland areas than

associated with

Across studies and between resource bas.s, the data gaps
include:

• Lack of a CO"OD fra.ework for gender analysis that aakes it
difficult to do direct comparisons across project
experiences.

• Wo.en's view of tbe environaent and the change. taking place
is not documented and therefore not given due considerat\on
in project design, resource .anageaent planning I progrcua
i.ple.entation, and i.pact assess.ents.
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• Despite a clear need for the household as a unit of ~naly~iA

in anderstanding women's role in communi ty-b...ed resources
management, an intergenerational perspective (sale and
feaale grandparents, aa1e and feaale children) is aissing.

• There is not enough documentation on the role of wOliilen .,;
resource sanagers.

• There are eaerging patterns denoting wo.enTs entry into
spheres of activities coasonly associated with sen such as
fishing out in the sea or planting .ajor crops such as corn.
However, sen's taking on hose chores and cbild care when
woaen work is not clearly established in the literature.

• In a coantry where popalation growth is still high, there is
no literature dealing on the factors that in:fluence decision
of reproductive-age women in opland and coastal communities
who are active in the economic sphere to limit and/or space
the nuaber of children.

• Sources of inforaation and channel of co..unicatioD as well
.s inforaation needs of local residents are not usually
indicated in project reports and research studies.

• The seasonality of work in fishing and farming operation as
it relates to gender roles is not adeqnately explored in the
studies.

Key Issue.

The studies reveal that woaen are doing many aspects i)f
reproductive and productive responsibilities as their ways of
meeting the needs of meabers of the household. When development
projects are introduced in the co••unity, wives are uBu~llV

called upon to attend .eetings although their husbandli are thil
official aeabers of local associations. Due to basic need for
food and other essential thing., i.mediate econoaic return serve~

as the priKary Kotivating force for participation in projEtct".I'J.
The key issues, therefore, to be addressed in involving women in
coaaunity resource aanageaent activities are:

• Woaen's aultiple roles
• Reducing tiae conflicts
• Iaaediate economic benefits

aecoaaendations

At the level of project impleaentors and field personnel,
the recoaaendations are:

1. Training on gender sensitivity and awareness with special
focus on the socio-political, econoaic and cultural contest
of gender roles, and the identification of factors limiting
woaen's participation in the develop.ent process.

2. Developing skills on gender planning, iapl.aentation and
evaluation.
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3. Acquiring research skills and approaches that build on
locality-specific gender-disaggregated d.ta, render gender
analysis, and utilize and disseminate research results.

4. Networking wi th local associations and government agenc~e.

and mobilizing organization aeabers in the conduct ot
g.nder-sensitive, environm.nt-friendly activiti.s.

For the program beneficiaries, a general progra. of training
on gender sensitivi ty and awareness is recommended. Co_uni ty
organizing, livelihood projects, continuing education, networking
and aobilization work, and technology adoption are prograa
strategies that can integrate gender concerns in local resource
manageaent efforts.

To addr.ss the issue of woaen's aultiple roles:
• through gender awarene.s and continuing education, s.nsiti~•

• en particularly to the iaperative of crossing over the
"public"-"private" divide to ease woaen's burden;

• explore the clan-based daycare systea for working women with
toddlers and infants;

• educate wives and husbands on the aspect of planning the
d.sired nuab.r of childr.n and spacing births to en.ure good
health of aothers and children.

To address the issue of tiae conflicts:
• introduce appropriate technology to save wOllen tille and

energy in doing household chores and work production roles;
• schedule .eetings or co••uni ty assemblies based on local

voaen's tiae availability rather than ti.e convenient for
project personnel.

To address the issue of i ..ediate econo.ic benefits:
• introduce short-tera livelihood projects that are co.patible

with the gOAl of local r.source .AnAge••nt;
• launch special econoaic projects that require from

beneficiaries adoption of an envirolUlent-friendly behavior
such as providing credit assistance only to those who hav~

plant.d a specifi.d nnaber of tr•••.

All the above are tentative suggestions subject to people's
validation. In the cases presented, wo.en constitute the
lIinority in .eetings where project plans are presented. They are
not just the ainority they also do not have the legal personality
since they are in ••etings as proxy for the husbands. 'hen given
a chance to have their voices heard, vo.en air views that are
grounded on the realities in the kitchen and they echo the cries
of the children. To do coaaunity-based resources aanag.aent is
to ai. at i.proving the lives of people at the household level.
Over the years, wOllen in the rural comllunities have devoted their
lives precisely to achieve this goal. So, let the woaen speak.
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Chapter One
INTRODUCTION

Woaen and aen play different roles in any given coaaunity.

Yet, rural develop.ent prograas are generally packaged in a way

that do not account for tbe differences between aen and women in

tbeir ideas and practices related to the use and aanag.aent of

local resources. One even has to be reainded that woaen and aen

do not have equal access to resources (Li 1993:3).

Republic Act Ro. 7192, proaulgated in July 1991 by the

Philippine legislature, proaotes the integration of woaen as full

and equal partners of aen in developaent and nation building.

This legal aandate known as the "Woaen in Developaent and Nation

Building Act" has an accoapanying set of iapleaenting rules and

c;Juidelines to provide CJUidance and aeasures that will aobilize

and substantially enhance the participation of woaen in the

developaent process in ways equal to those of .en. At the

co.aunity and household level, however, aany developaent

prograas--coastal resources aanageaent prograas included--have

not instituted aeasures to ensure sufficient iapleaentation of

this Act (Abregana et al 1996). Indeed, legislation does not

necessarily translate into action.

Deliberate efforts to address the gender concerns in local

prograas and projects are sorely aissing despite an increasing

trend towards coaaunity-based participatory approaches to

developaent in the Philippines. Co.aunity-based I:esource

aanageaent has been defined as "a process by which people

theaselves are provided the opportunity and/or responsibility to

aanage their own resources, define their needs, goals and

aspirations, and aake decisions affecting their vell-being~

(Fellizar 1993:5) .

It is generally recognized that coaaunity participation is

crucial to local resource aanagement. However, in the fishing



co_itted to the principle of utili ty and

seeks to gather answers to the following
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co_unitie. , for exaaple, "OMen are still less visible loB the

significant aspects of tbe fisbing process and tbat participation

of Men and "o.en in coastal resonrce aanagement is still anequal

(Abregana 1991:16i Lachica 1993:19i Tan~huling 1993:9).

'o.en Are People

Consciously integrating gender considerations Ma~e~

developMent planning More people-oriented or people-focnsed.

Fully integrating VOMenfs needs into the develop.ent process

opens "indows wider for new and creative opportunities that would

equally benefit both voaen and men (de la Cruz 1994:13).

This study is pri.arily a task of putting together the

pieces of inforaation fro. available literature. It aias to aark

paths consistently taken, spot trails that lead to danger 1 or

open new roads to a place that holds a better pro.ise for More

wo.en.

This study is

practicality. It

questions:

• What are soa. gender-oriented develop.ent initiatives that .re

already operative in the Philippines?

• What are the lessons that can be learned fro. these

experiences?

• How can these lessons be applied to the environaental progra.s

and projects of the USAID?

This 8xaaination of "oa8n's role is liaited to develop.ent

projects in upland and coastal com.unities.

This desk study takes .everal assuaptions.

First, women are regarded as the subjects as well as the

objects of development. Women are people vho are much more than

.others, wives and daughters whose place in the develop.ent

process cannot just be taken for granted.
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Second, the inequality between .en and woaen in the

developaent process arises not only froa differences in their

culturally ascribed roles but also fro. the unequal distribution

of econoaic resources and political power between sexes(Dionisio

1991:56; Moser 1993:38).

Third, the focus on the situation of wo.en in the

developaent process is not si.ply to iaprove their personal lot

and worth in the society but aore as startin9 points for broadQx

gender and social transforaation (Dionisio 1991: 56; Moser

1993:39) . As an illustration, while traditional gendez: z:oles

assign household chores to wo.en and introducing wom8n­

appz:opriate technology, such as a dishvashing Machine, May

lighten wo.en' s load, one bas to question the basic as.aapt~on

that housewoz:k is wo.en's work.

Organization of the Report

The present chapter introduces the rationale, objectives and

assaaptions of the study. The second chapter deals on the

.ethodoloq,y of the study. Chapter Thz:ee opens with the z:esults

of the focus group discussion with wo.en fro. a coastal barangay

of Malalag in Davao del Sur, and pre.ents s.aple studies on the

application of gender analysis in developaent projects

iapleaented in two coastal areas and two upland coa.unities.

Chapter Four offers an analysis utilizing a gender information

fraaevork. Chapter Five highlights iaportant issues foz

consideration by prograa planners and project i.pl..entors that

aia to integrate gendez: analysis and planning in theiz: z:u1:al

develop.ent efforts. The final chapter outlines recomaendations

oz: couz:.e. of action to pave the way for the full and equal

participation of wo.en in pz:ojects that iapact on th.~r lives I

theiz: faaily and the general co••unity.



Chapter Two
METHODOLOGY

This is principally a review of available literature on

wo.en in develop.ent, specifically topics related to natural

resource .anage.ent in coastal and upland co••unities. The

sources of infor.ation include relevant books, journal articles,

research reports, and other publications and docnaenta that essay

the role of vo.en in coastal and upland develop.ent proqraas. An

added feature of this paper is the output of a fOCUli gz:oup

discussion conducted in one of the project sites of GreenOOM.

The desk study covers two environaental r.source bases:

coastal coaaunities or the fisheries sector, and the upland

co.aunities or the forestry sector. Due to ti.e liaitationa

(actually thl:ee weeks given to this wl:i ting project), only tvo

research reports are chosen to depict the participation of wo.en

in coastal co.-unities, and another two to shovcase the

involveaent of voaen in projects done in upland co••unities.

Selection vas pl:iaarily dictated by the extent to which the

chosen study can lend itself to the tool for gender analysis

suggested by the requesting agency as indicated in the writer's

Scope of Work (SOW).

Five cl:itel:ia served as guide in describing the process and

substance of studies ..ply discussed in the section on Findings

(Chapter Three): .ethod of data collection; sa-pIe size; location

of the study; perspective of the stUdy and its interpretation;

and, purpose of the study.

To the extent possible, findings of each study are organized

around the specific co.ponents of the aodified Gender Inforaation

Fraae.ork (GIF). The aodified GIF outlines seven exploratory

factors I including the cross-cutting facto!: of DECISIOIl1-MAKING:

Who makes Jllbat decisions :for the :family or the CQDiJwuty?



The other factors are:

DIVISION OF LABOR
tiho does ....t1

HoW' are tJta resources JJJaJ'Liilgad noW'?

INCOME SOURCB:S
ti1lo receives WIiIg8. or ot:her kinds o£ reV8l1Ue?

ii.hat are the possib.le ranges o£ income sonrces?

SPENDING PATTERIlIS
tlho is respon.sib.le for what: expense..?

AVAILABILITY OF TIM&: OVER SEASONS
tr.ho is availab.le to work in project

activities and when are they availab.le?

ACCESS TO RESOURCES
tiho contro.ls djL.:ferent: ....ential r.sources?

(e. g. edacat:ion, 'training, in£o.r:mat:ion, ae.. t:echno.logies,
access t:o ext:ension services I access t:o administ:rat:ive
Nld go~rnrnent:&l. services, l.and, credit: or ~it:&l. or

co.l.J.a:t;eral., accetlS Co in:fras-t:ract:are, market:tl or t:ran6porCat;10n)

SOCIAL CAPITAL
tlhat: are th.e re.lev.m.t ax:i.sting neighborlwod

and cClflfiarlity-.le1l'8.l :i.ns'titution.s?

STAREHOLDERS t PERSPECTIVE
HoW' do __n and.men conceptualize t:he enviro.I'DIIeIJt
and perceive c::hange..? How do c:hilc:fren partici,pate

in and .learn about resource .nranagwnent?

On the vhole, a rapid assess.ent aethod vas utilized in this

writing project. The vriter availed of published studies.

university and professional theses and reports or papers, as well

as unpublished research reports and docuaents. Direct

Observations, actual discussions with voaen in faraing and

fishing co_unities, and discussions with progra. iapleaentors

and experts aided the writer in the synthesis of data.

In the presentation of selected studies, the intention i:

not only to divulge the nature and extent of voa.n's involvea.nt

in upland and coastal ecozones, but to use these experiences to
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illuainate the discussions in the section on AnaIys1s t Key

Issues, and aecoaaendations.

In the course of the GreenCOM activity in the Philippines,

the writer has twice visited a learning site in Davao del Sur and

had opportunities to run inforaal conversations with wo••n act1ve

in the affairs of their coastal baranqay. In one visit I this

wri ter together with two other project-related personnel,

conducted a focus group discussion with seven woaen froa Baybay,

a barangay of Malalag in Davao del Sur. The section on Finding.

will take off fro. the clear voice. of wo.en in this fishing

co••unity.



Chapter Three

PINDINGS

One early aorning, along the beach. I asked a
fisher.an who was exaaining his fishing boat if wosen
go fishing with aen. He replied, "Ro, woaen bring bad
luck." Towards aid-aorning of the saa. day, I chatted
with a group of woaen and asked if SOMe of the. tag
along with aen to fish. Thre. of the .even wosen I I
learned, go out with aen in their fishing trips and
they spend long night hours wi th aen on sea. Vhile
waiting for a school of fish, aen kill tiae by
drinking alcohol with the crew while wosen keep watch
and wake sen up when a likely catch appears. Wosen
help in casting the net and they claiM they can swing
the net farther because tbey think of the debts they
have to pay (La,yo ang .1abyog kay nag:hmJa-hmut ag bayad
sa ut~. All WOMen are involved in the preparations
for fishing (e.g., procuring oil and gas for the
boat T s engine, providing food for crew. getting fish
nets or Multiple hook and line ready) and in the post­
harvest activities (e.g., selecting fish for hoae
consuMption, putting ice on fish, pricing fish catch,
delivering fish to Market) .

This brief narrative brings hoa. a point. Bot only has the

fisheraan of Baybay sissed out on the contribution of WOBen in

the fishing activity, he has imputed to women a negative cultural

belief of ~a$ or bad luck.

The Women Fishers of Baybay

A focus group discussion vas conducted vith seven wo.en in

Baybay, a coastal barangay of Malalag in Davao del Sur. The

Gender Information Framework guided the flow of the discussion

and helped identify the salient points to be covered in the

conversation. The occasion served as an opportunity to know in

the nature and extent of women's;:greater detail

the fishing

theaselves.

industry, as revealed by the

involve.ent in

women fishers
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Two of the woaen were officers and the rest "el:e active

aeabel:s of the local wo.en's association. All wel:e engaged in

the fishing process--four were pl:iaarily involved in pre-harvest

and post-harvest fishing activities and three did fish harvesting

out in the sea. Except fOI: one widowed, all wel:e aal:l:ied. The

nuaber of children per faaily ranged froa three to six, who were

mostly attending local primary school. Except for two, all women

ca.e froa households that depend priaarily on fishing for cash

incoae.

Division of labor. In general, woaen prepare the provisions

for fishing trips: food, water, gas, extl:a clothing, I:hua and

cigarettes. If the hoasehold has no cash, the Woaan secure.

provisions on credit, or negotiates with a local capitalist or

aoneylender.

Men pl:epare the fishing boat and fishing gears. They contact

other aen who will constitute the CI:.W fOI: the fishing trip. Men

generally handle tasks that require aechanical ability 01:

strenuous physical activity such as checking the boat's engine or

hauling in the big nets. Tasks that deaand finger dextel:ity, sach

as aending nets with fine holes, are usually handled by voaen.

Woaen play significant role in the post-harvest phase. They

decide which fish to sell, at what price, and whoa to sell. Wo••n

check on the voluae of fish catch, select fish fOI: giving away to

crew or for hoae consuaption, pack with ice the fish to be sold,

and deliver the fish catch to the aarket or to a pre-identified

buyer. In soa. cases, woaen have prefez:red custoaers or they

have suei (or regular buyers with whoa they have inforaal, quasi­

contractual relations).

Wo.en who go out to se. aaka sare that the .en are alel:t and

z:eady for the task, talk aen out of heavy dz:inking while at sea,

and reaind th.. (nag th.. even, as wom.n say) that they need to

have a good catch to have cash fOI: basic food needs and to pay

off debts. Woaen help catch fish by using aultiple hook and line

(mag-andaK) or by casting- the net. Woaen also do the ot:so-ot:so
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(1i tera11y ••anin9 nuaber 8), a way of pullinO' the rope in ~n

efficient and organized way so as not to entangle the long rope.

Contrary to the opinion that women are bad luck in fishing trips,

women assert th~t their presence ensures good fish harvest

because they help and they closely guard the aales aga.1.nst the

tendency to sleep, drink, or take thing8 easy.

Wo.en observ.d that .en think of fishing as a .eans to

buying rice (,p&ng-b12gas ~ang) vhile vomen regard fishing not to

have money simply for rice but also to h~ve something aore to buy

sugar, laundry soap, ailk, and to be able to give to their

childr.n school allowanc••

While par.nts are out at sea, older siblings take care of

the younger ones at home. In households where the children are

all young, relatives, usually grandparents, help in the care of

the young.

Income source.. Fishing households depend on the resources

of the sea for cash income. Those with motorized fishing boat

and gear hire local people to serve as fishing crew. Owners and

fishing operators receive on.-half of the net inco•• , i.e., after

deducting all expenses. Hired workers share aaong th••••lves the

other half of the revenue. Hired workers usually give an extra

basket of fish to the boat owner or fishing operator. Woaen who

acco.pany fishing trips closely exa.ine the manner in ~hich

expenses are incurred and the way deductions are aade. WOllen

also monitor the volnae of fish catch and se. to the proper

reporting of fish harvest.

In addition to getting inco•• from fishing, women earn extra

from livetock raising or from having a saal1 retail (sari-sa.1'i)

store.

Spending patterns. Given a Meager inco.e, the womants role

as a family treasurer becomes a burden. She knows exactly what

basic iteM. to buy for the faaily but she has a problea as to how

she can buy thea all. Rarely does an average fishinq household

have saving8 frOM the fish harvest. A typical list of i t ..s

wo.en spend money on include:
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food needs: rice, viand, salt, sagar,
spices, vet:sjn (MSG), coffee

- laundry soap
- school expenses, children's allowance
- debt payaent
- aedicine, asaally for coagh and colds,

.ascle pain

A purchase of a household appliance like a transistor radio,

requires a joint decision of the husband and wife. Borrowinq

Boney that requires collateral and exacts interest needs the

approval of the husband.

Availability of tiae over the seasons. Woaen aake tiae for

activi ties they find worthwhile. Any acti vi ty that promotes

faaily interests is to thea worth their tiae. On a d4iy-to-day

basis, woaen have "free tiae" after lunch. This is the tia. when

they can sit or lie down while listening to a soap opera over the

radio. This is also the tiae to aend clothes or read kamiCs and

other illustrated aaterials. This tiae is usually sugge~ted as a

good tiae for woaen to attend aeetings or asseablies. For woaen

who lack sleep because of a late-night-to-early-aorning fishing

trip, they said that they are used to light sleeping (~~~

ang pag-talog), just like any Bother who is concerned about what

goes on around the house even when her eyes are closed.

Husbands usually send their wives to attend aeetings. When

decision points require a vote, woaen would request for time to

confer with their spouses before registering a vote.

The wo.en of Baybay said that when th.ir husbands are with

thea in a aeeting, they listen to their ideas but they do not

hesitate to disagree if their ideas go against their faaily's

best interests. They said they would do the saae thing in regard

to project iapleaentation or solving probleas. In all instances,

however, they would not want to put their husbands to shaRe in

front of aany others.

Access to resources. Woaen, in general, have aore years of

schooling than ••n. In their coaaunity, the feaales who finished

college education worked as schoolteachers. They noted that the
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aales in the saa. age group as the feaales wbo becaae teachers,

did not finish college and becaae habitual drinkers.

Trainings for livelihood progruas and skills acquisition

sponsored by governaent and non-governaent agencies are attended

aore by woaen than aen. Woaen bave aore acce•• to inforaation

coaing froa the inforaal sector (e.g.,hou.ewives, aarket vendors,

neighbors) while aen receive information directly froa government

technicians, political leaders, or project iapl...ntors who seek

aen out when they visit the coaaunity.

The woaen had been expos.d to new technology like the use of

biogas as a fuel for cooking. Extension services provided to

fisheraen in the barangay include artificial r.ef constructioli,

aarine sanctuary establishaent and fish caging. Woaen receloved

extension services in the area of handicraft aaking, swine

dispersal, and seaweed faraing. Purchase. of land and other

properties are done by both husband and vife. Both spouses have

access to credit, capital or collateral as veIl as

infrastructure, aarkets and transportation.

Social capital. Barangay Baybay has a nuaher of existing

neighborhood and coaaunity-level institutions. Soae of the all­

wo.en associations are:

Federation of Malalag Peasant Woaen Association
Kababaihan Kabalikat sa Kaunlaran ng Malalag, Inc.
Baybay GATT-SEA Association
Rural Iaproveaent Club
Barangay Health Workers Group
Girl Scouts of the Philippines (Adults)
Philippine Rational Police (PUP) Ladie.
Lady Teachers Association
Woaen and Econoaic Develop.ent
Hagkahinsang Gagaay'no Hegosyante sa 8aybay

The other associations which have aale and fQJIlalQ aeabers

are: Multi-Purpose Cooperative
Fisheraen's Association
Mosque Kris
Baybay Catholic Seaside Association (BaCSA)
Kuaintang Hoaeowners' Association
Nagkahinsang Pundok sa Gagaay'ng ~ngingisda {NAPUGAMA}
Gagaay'ng Kristohanong Katilingban (GKK)



In the organizations where Men and WOMen are M..bers, aost

of the officers are Men. Meetings, however, are attended aostly

by wo.en. It is observed that wo.en's groups, in generAl, are

More active in the a~fairs o~ their organization.

Stakeholders' perspective. According to the wo_en of

8aybay, they view the environaent differently frOM the aen. To

the wo.en, .en look at the environ.ent as almost bare (~os hobo

na) while WOMen .ee the present environaent a. being draped with

care and concern (naay kurtina) for it to survive the ordeal of

rape and destruction. In a sense, _en are perceived to view their

im.ediate environ.ent as a lost case, with little hops for

recovery. The WOMen in this group look at the environ.ent as a

fragile being that needs continuing care and believe that all i.

not lost in this earth, and that it can survive.

To the wo••n in this group, me~ think that there are enough

changes introduced (igo na) to iMprove the local natural resourC6

and there is nothing More they can do to reverse the state of the

environMent. To the WOMen, the activities to iMprove the local

environ.ent are not suf~icient (kulang pal And more actions need

to be taken. The wo.en feel that their Maternal and reproductive

role taught theM to be patient in waiting for desired results.

The WOMen think that their Men do not have the patience to wait

for things that are to happen in the distant future.

The VOMen's children participate in and learn about resource

Manag..ent at hOMe and in school. Parents and teachers serve as

Models of good behavior toward the environMent (~dala sa

l:'.ali.hol:".n sa ginil:"anan ug magt:atDdlo). The children have been

involved in _angrove planting and solid waste aanageaent. Asid~

frOM parents and teachers, children learn about the environMent

frOM other COMMunity M..bers, other children, local leaders,

books and other printed .aterials, and fro. radio and television.

Activities proposed by wo.en. In the coarse of the focus

group discussion, the WOMen caMe up with a "wish list" of things

that can be done to help augaent their incoae and lessen the

pressure on the sea for econo.ic resources:



Stuffed toys
B.g-a.king
Ready-to-wear shirts and dresses
Snack iteas like banan. crackers,

fish dilis (crispy dilis, spicy dilis)
fish ball, squid ball

T-shirt printino
Silkscreen printing

Drift wood as souvenir it..s

In the presentation of plans, the woaen noted the

se.sonality of livelihood projects. For instance, they suggested

that T-shirts printing and sewing of uniforas should be done

before the opening of classes in June. Also, selling fish balls

during affairs in the coaaunity would do good business.

As .others, the woaen identified soae co_unicatioTl

strategies and inforaation aaterials that could prove helpful to

the youth and children in the understanding of and appreciation

toward the environaent:

Draw and Tell
Video cu. 5evs Bulletin
Coaaunity Theater

After the three-hour session, I was left with a feeling th.t

one sure way to do coaaunity-based resource aanag..ent is to do

developaent for and by wo••n.

Wo.en and Mangroves in Cogtons Bay

This case study on wo••n' s involve••nt in the Cogtonq Bay

Mangrove Manageaent Project was undertaken in August 1992. The

objectives of the study were to exa.ine the extent and nature of

wo.en's involv..ent in the project and to identify ways to

enhance wo.en's participation in conservation and resource

aanagea.nt. A rapid rural appraisal a.thodolo9J( was used to

obtain the necessary inforaation. Seai-structued group

interviews of woaen, and soae aen, were conducted in 4 of the 13

project sites in Cogtong Bay, Bohol. The sections that follow

are sets of infor.ation taken froa the report written by R",kha

Mehra, Margaret Alcott, and Hilda S. Ba1in9 (1993). The



International Center for Research on Wo.en (ICRW) collaborated

with the World Wildlife Fund (WWF) to have this study conducted.

Division of labor. In Cogtong Bay, aaong the aore important

subsistence and inco.e-generating activities which involve .o.~n

are fish and shellfish processing and .arketing. Althougb

fishing and firewood collection are regarded a. strictly .ale

activities, one wo.an in the saaple reported having done both.

The writers speculate that it is quite possible that, wh~n

necessary, other wo.en also fish and collect firewood. Wo.en are

also involved in faraing, backyard gardening and livestock

rearing. Wo.en in Cogtong Bay also work at a variety of

activities that do not directly involve use of natural resources,

such as running sari-sari stores and providing cbild care and

laundry services. Most wo.en, in order to .ake ends aeet, engage

in a nuaber of different activities simultaneously and ovar thair

life cycles. A 48-year old woman in Cogtong reported baving

engaged in eight different econoaic activities during her

lifetiae: fishing, nipa weaving, snakeskin trade, fish and oyster

aarketing, organizing a r~a, aariculture, and firewood

collection. Declining resource availability, .specially lower

fish catches, appeared to be an i.portnt factor in seeking

sources of incoae which are based off-farm or off-sea. The study

also revealed that women with many children se..ed to be aost

involved in economic activities and engaged in a variety of

occupations (Mehra ee al 1993:13(15).

When the aother's econoaic activities take her away fro.

ho.e, there is generally a qrandllother, other relative, 01: an

older child who a.suae. responsibility for caring for the younger

children. There were so.e wo.en with children wbo ..ployed the~E

aothers-in-law to sell their fish, giving thea a portion of the

earnings as a .aall coaaission (Mehra et al 1993:15).

Ineo•• sources. Woaen's eeonoaie activitie. repre.ent a .ix

of subsistence and incoae-earning endeavors. Women tend to

reseEve a portion of the fish harvest for household consuaption

and sell the surplus. Alternatively, if a harvest yields bigher-



valued fish, th.y aay choose to sell it instead of consuaing it.

9iailar decisions are aade with respect to other products, so.e

of thea being produced and collected partially for household

consuaption and partially for sale. Other products are used as

inputs, for exaaple cassava and ~il-~il (a plant often found ~n

household yards) whicb are used as pig feed. Activities such as

laundering for others, trading, or providing formal or informal

day-care services are undertaken purely for inco.. (Nebra .e al

1993: 14).

Spending patterns. Consistent with other studies that show

that woaen in general, and woaen in fisbing coaaunities in

particular, are the priaary financial aanagers of the Filipino

bouseholds, the woaen in Cogtong Bay keep the purse and .ake the

disburseaents, often aaking decisions independently of tneir

husbands. They do, however, consult their husbands on the

purchase of expensive it..s. They are responsible for bUdgeting

aoney for tood, household goods, scbool fees, clothing, and othar

household needs. They are also responsible for aana9in9 savings.

In case of cash shortage, wo••n are expected to obtain

suppl...ntary incoa. tbrough additional eaployaent OJ: by

borrowing. 9aall loans are generally taken by wo.en, though .en

often share in the decision to borrow larger suas (Nehra at a1

1993:15).

Availability of tiae over the seasons. Project staff

reported that soaetiaes aore woaen than aen attended aeetings of

the association. Attendance records, however, would not indicate

this fact because voaen, attending as proxies for their husbands

who were the official association ...bers, signed their husbands'

naaes in the attendance sheets. Except for the President,

ordinary aeabers and otbeE officials could send their proxy who

could participate actively in the aeetings. Even when the

aajority of those present were woaen, aeetings were conducted as

if the actual ...bers had been around, and the decision taken at

sucb aeetings were later upheld. The .ost coaaon reason given
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for .en' s absence fro. a.etings was that they were out ..t se..

(iHehra et al 1993:11).

Access to resources. In this study, women recognized that

poverty is a critical probl.. , especially the lack of inCOMe for

purchasing adequate food supplies and providing for their

children's education. They cited shortage of capital as tbe aain

constraint iapeding their econo.ic advanc..ent and that if they

had credi t they would be able to undertake or expand ongoing

inco.e-generating activities. Wben asked if they knew bow to run

a credit sche.e, soae wo.en clai.ed that they COUld, and oth~rs

said a little training could benefit thea VMehra et al 1993:21) .

For not being official ...bers of the local associations

organized by tbe Cogtong Bay ProJect, the wo.en were effectively

excluded frOM project benefits such as tenure over aangrove

areas, aeabership in association, and credit. The women were

partiCUlarly eager to

(MBC) in their own na.es

collateral that can be

1993:23).

have .angrove stewardship certificates

because land ownership provide thea w1th

used to obtain credit (Mehr.. .t a.l

Social capital. The Cogtong Bay Project had organized 13

associations but very tew woaen were official ...bers of these.

The few wo.en who reported being .e.bers in their own right were

either widowed or single. One aarried WOMan obtained aembership

herself because her husband, a a..ber of the local police force,

had not wanted to join. In one barangay, a group of WOMen

belonged to a Rural IMprov..ent Club (RIC) organized by the

DepartMent of Agriculture as a counterpart to the fishermen '.

association (Hehra et a.l 1993:17,22). Other neighbo:chood

associations reported elsewhere in tbe study include the Cogtong

Young Generation Association and tbe Parent-Teacbers Association.

Stakeholders' perspective. Because woaen in Cogtonq Bay

depend both directly and indirectly upon natural reSOl1rce:s to

Meet their econOMic needs, they are concerned about the depletion

of resources. They appeared, however, to better understand the

econOMic rather than the ecological value of natural resources.



The report stated that woaen were aore aware of resource

depletion if it had an i.pact on thea econo.ically, that is, if

the resource in question was used for consumption or sale (Mahra

at ell 1993:23).

Lessons learned. The Ieaw Report: :in BrieL (August 19!:13)

outlined key lessons learned fro. the case study applicable to

the design of future conservation and development projects:

1. Ignoring woaen's roles in project design and

iapleaentation can result in significant aissed

opportunities.

2. Linking resource-manag...nt efforts to income­

enhancing activities that yield short-tera

deaonstrable results allows woaen's econoaic needs

to be .et while longer tera goals such as educating

them about the need for conservation and resource

aanageaent are pursued.

3. The views and interests of all stakeholde~ gronps,

including especially wo.en, should be souqht in tb$

design and implementation of projects. Had this baan

done in Cogtong Bay, project designers aay have

discovered early on that aany woaen realized that

illegal fishing realistically could not be controlled

by the coaaunity given that the wrong-doers .ere

aostly rich and powerful and that lav-enforc..ent

officials were in collusion with thea. Thus, voaen

felt the project focus should have been on developing

alternate economic activities that did not rely on

access to coastal resources.

4. Woaen, like aen, need direct access to resources and

control over thea in order to benefit fully froa

project interventions. Providing access exclusively

to aale household heads is not sufficient to ensure

project success.
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The Fishers of Talangban and Women's Roles

Eaploying a social and gender analysis, Lnz Lopez-Rodriguez

(1996) reports on the sitaation of woaen in the fishiny

co••unities of Batan Bay in Aklan, particularly in S1t10

Talangban of 8arangay Camaligan in the town of 8atan, AklaJ't.

This: case study focuses on the role of wo.en in coastal zone

aanageaent, particularly aaong the .eabers of the KaCibyug~l it

.Manging:isda sa !l'alangban (Talangban Fisherfolk Association) or

KMT. KMT was organized in mid-1992 by the Food SysteMS

Develop.ent Project (FSDP) of the Uni versi ty of the Philippinns

in the Visayas (UPV), assisted by the Canadian International

Develop.ent Agency (eIDA). In recognition of gender eqaali t.y,

KMT welcomed participation of Men and WOMen. Thirteen honseholds

cOllposed the organization and each household was reprasanted by

both husband and wife. Majority of the .Baber households dept!lud

on subsistence fishing utilizing stationary gears along the

river. 80.e household members are occasional wave workers in the

fishponds around the area, and few are saall owner-cultivators of

rainfed rice faras. This stndy relies on project records and

field notes of co••unity organizers as well as follow-up

discussions with association Meabers. The article suggests that

the experiences of the aa1e and feaale aellbers of the association

can serve to infora iapleaentors in the project's progra••atic

direction.

Division of labor and sources of incolle. KMT aiMS to

protect Batan Bay and its tributaries as a source of aquatic and

aarine products. However, the fisherfolk leaders and the

co••uni ty organizer realize that they have to address the basic

econollic needs before the people can be involved in long-terM

environ.ental programs of action.

Tilapia cage culture was considered a viable econo.ic

enterprise as it was less capital intensive than fishpond

operation and the technology was readily available. The Kf4T

.e.bers engaged in the hands-on training on cage cuI tnre--the

feeding, saapling, aonitoring, and cage .aintenance tasks. They
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aet regularly, especially on financial and organizat10ual

Manage-ent. Households took turns in aanag..ent. Men, WOMen and

children helped in the feeding, sampling, cleaning of cageg, and

eventually in the harvest.

After three aonths, a..bers were able to sell tbe hybr1d

tilapia (nilotica) at a fara gate price of Ps45 per kilo. Th$Y

decided to have their net income plowed back to production cost$

until such tiae that their revenues will be sufficient to declare

dividends. Woaen bandled tbe responsibility of financ1al

aonitoring and record keeping. After one year of four p~oduction

cycles, the group earned a profit of Psll,OOO.

KMT decided to sell their produce only by theaselves.

Individually, voa.n .eabers avail of tbe tilapia supply and sell

the fish at a aark-up price of up to Psl0. This p~actice

provided women cash to buy necessities for the family. The

study, however, has not provided inforaation about the spending

patterns of bousebolds.

The tilapia cage culture is a significant source of protein

for meaber households, although no inforaation is provided ag to

the nature and extent of providing the food needs of .eli.b6J::

bouseholds. KM7 meMbers have considered venturing into vegetable

production.

Availability of time over the seasons. The report SUgg8$ts

that the project, being a household-based enterprise that is

responsive to tbe faaily's needs, is sensitive to the seasonality

of small-scale faEming and fishing activities. Men, wo.en and

children find time to attend association ••tings. The repo~t has

not indicated the usual tim. and day of the week when lilQiiber:s

gatheE for a meeting.

Access to EeSOUEces. A key factoE in this pEoject i. the

people's access to a tililpia cage culture technology ;lnd the

availability or resource persons to train the aeahera of the

coaaunity. Being beneficiaries of tbe Food Systeas Develop.ent

PEoject of the UniveEsity of the Philippines in the Visayas, they
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have access to extension services and linkage with governaellt

line agencies.

Social capital. Meabership in the RMT has offered an

experience of collective action in .anagin9 a project. ThiB

opportunity is said to have fostered caaaraderie and unity a.ong

the _embers, trained thea in leadership, organizational, and

entrepreneurial skills, especially the women.

Stakeholders' perspective. At the very start of the

project, impl..entors realized the need to involve vo.en--the

resource users and resource conservers--in the activities of the

project. To bring about the desired change in coastal zone

.anageaent, the need of the people for food and inCOMe .as

seriously considered and a definite action vas made. Hovever,

the technology of tilapia cage culture as introduced to the KNn'

..ellbers is dee.ed to have been successful owing to the conduct

of other equally important activities (LopeZ-Rodriguez 1996:79­

80) :

1. Gender-disaggregated baseline data and vo.en-specific

studies employing participatory research.

2. Community organizing and continuing education on

environmental, economic and gender issues.

3. Networking and advocacy with local government Qnits

(LGUS), nongovernaent organizations (RGOs) and

people's organizations (POs).

4. Gender awareness, equal sharing of responsibilities

and decision-making in the ho_e, in production, and in

organizational activities.

Wo.en and the Bulolakaw Upland Project

Sitio Bulolakaw (in Barangay Rug-as in the town of Alcoy,

Cebu) was one of the sites chosen to develop the needed

p.rticipatory approaches in social forestry, • people-oriented

concept which argues that people and trees can co-exist in a ~ay

that would allow them to sustain each other. Rene M. Rt vas,



Cecile C. Uy, and Salve B. Borlagdan (1991) prepared a case based

on inforMation reported and discussed in Borlagdan (1981),

Borlagdan and others (1988), and Uy (1990).

The integrated social forestry prograa vas launched in

Bulolakaw in 1984 by the Bureau of Forest Developaent(BFD) I nov

called the Forest Manageaent Bureau of the Departaent of

Environment and Batural Resources. A com.unity orgznizing

technology vas applied in order to deYelop a farMers' association

and iMpart organizational skills to farMers I help the co••un~ ty

Manage its resources, and develop its ability to acquire for its

residents the social and agricultural service. they needed. Two

feaale project field coordinators (PFCs) undertook the co••unity

organizing tasks. Based on key inforaant interviews I the l?i'Cs

identified a core group of seven aale and one feaal. far••z:­

leaders. The core group and the PFCs mobilized 18 other farmar~

to initiate the organization of an upland association.

Division of labor. Bulolakaw hou.ebolds considered land as a

Main resource in the uplands. Cultivation of land was generally a

shared activity. WOMen did weeding, harvesting, and raising

livestock. WOMen planted rootcrops; vegetable crop., and f~uit

trees. Because of certain taboos, WOMen were not allowed to

participate in the planting of corn and snap beans. Wo.en

assigned work to children and supervised thea. They occasionally

reMinded their husbands vhen to apply fertilizer. or pesticides

to the field; in cases when aen could not do the application I

WOMen had been known to do the tasks theaselves. WOMen wexe

observed to work in their farm. for as long .s 9 houx. a day, 5

days a week, and 10 to 12 Months in a year. The aen vozked

equally long hours in the farM and usually bandIed tasks that

required greater physical strength such as rockwalling and

clearing the land with crowbars.

Very fev farMing decisions needed to b. ciiseussed bet.eell

tbe spouses, Many of tbe decisions were routine. Botb .en and

WOMen planted the usual crops. At barvest tiMe, YOMen allocated

the produce according to different uses and men bronght the



harvests to the aarket about 20 os away. The wo.en I bowElver,

often acco.panied their spouses to ensure that the .en did not

waste the proceeds on liquor and gambling.

Off-fara eaployaent brought about changes in the gencle:t:­

based work division. oivision of fara responsibilities used to

be based on crops--aen and the sons grew the aajor crops such as

corn and vegetables, women were responsible for the production of

suppleaentary food crops such as rootcrops, sa~t. and eggplant.

Off-far. jobs usually needed aale labor that paid aore casb tban

what they could earn froa far.ing. As a result, fara tasks were

left to women and children. Farming households hired vo:::b:~rs

when faaily labor was not adequate for the work require.ants in

the fara. Male workers generally handled land clearing and

preparation while feaale workers did weeding and harvesting.

The care of ani.als was shared by household ...bers. Men

took care of the cows while woa.n looked after the chickens,

goats, and pigs. Older boys and girls helped in th.se chores.

Wo.en and their older children, particularly the daughters;

generally performed housekeeping work. They fed, bathed, ~nd

attended to the needs of infants and toddlers. They cleaned the

house and yard, did the laundry, cooked the aeals, washed dishes

and cooking utensils, and disposed 'of the gal:bage. They were

responsible for buying food and other household goods. The men

and the boys, for their part, kept the boae supplied with wate~

and fuelwood. Men and woaen shared the task of disciplining the

children and teaching thea fa.ily values.

Husbands usually handled household chores like cooking meals

and doing the laundry when the vives vere sick or just gave

birth. When the faaily has older children, feaale relatives o~

neighbors who could help when the wife is indisposed, the husband

is freed of the household tasks.

Sources of incoa•. Men usually looked for off-~ar. jobs such

as reforestation work for the BIrD p~ojects, carpentry and

others. Wo.en engaged in s.all-scale trading: selling d~i$d or

cooked fish, bread and cookies, sugar, salt, matches, softdrinks,



and liquor including tuba (a local wine froa coconut). 'rhe

residents also earned froM weaving baskets, producing co~n

grinders, and gathering tuba. Since households usually raised

one or two pigs, and about one to fiye goats and/or cows, these

animals provided additional sources of income. Husband and wife

jointly decided the selling of an aniMal. In the case of a co.;

since the aan tended it and the sale usually involved a big

amount of caSh, the aan usually aade the decision abuut i tIS

disposal.

80 data on spending patterns could be ascertained frOM the

case.

Ayailability of tim. oyer the seasons. Women clai.ed that

their preoccupation with housekeeping and farm work liaited the

time they could spend on other activities. However, they often

attended religious activities and interacted regularly during

market days (Thursdays and Sundays) in Bulolakav. The voaen caae

to market principally to sell and to trade news; the aen "ez:e

said to go to market to drink liquor with neighbors and friends

or to gaable. Cockfighting and cara y cruz (tossing- of coins)

were coaaon forms of gaabling aaong m.n. Card gaaes were popUlar

among voaen.

Access to resources. Bulolakaw is largely a tiaberland but

land claiaants insisted on their ownership rights because they

had been paying taxes on their land. As of 1986, there were UvaL

200 land claimants of Bulolakav land. Of this nnaber, 17 percen~

were feaale. Two of these woaen bought the land frOM their own

earnings while the rest acquired the land through inheri tance.

The women, howeyer, could lose "'ownership" of the land upon

marriage, when they turn oyer the cultivation and aanage.ent of

the land to their spouse•. In 1987 1 BFD had distributed a total

of 93 stewardship certificates: 85 to aale household heads r 4 to

feaale household heads, and 4 to single males. Of the 49 who had

joined the upland association, 46 were aale and 3 were fe.ale.

While Most of the planning, de~ision aaking r and other

project activities were initiated by the aales who doainated the



association, a few voaen were able to participate 1n these

activities through their attendance in general asseablies, WOMen

went to sessions as substitutes for thei:r: husbands, although

three consistently attended even .hen their spouses were preseut.

Soae woaen were quick in asking questions, aaking coaaents Oli the

issues being discussed, and giving suggestions. Other WOMen vexe

aore enterprising--they vent to the session hall to sell food,

cigarettes, and CUba.

The association had a fara input c:r:edit .ch... as an ent:r:y

activity of the pilot project. One hundred bags of fertili~e:r:.

and a limited aaount of pesticide. were aade available to

qualified aeabers as loans. To qualify for a loan, meabeLg we~e

required to practice soae soil conservation aeasures. Monaeabe:r:s

were allowed access to fara inputs but were cha:r:ged a higher

price and required to pay in cash. Married woa.n whose husb~nds

are the official a ..ber. of the association could not directly

avail of the credit scheae. Woaen who spent aore tiae faz:a1ng

than husbands who took off-fara jobs had to persuade their spouse

to avail of the loan for farm inputs.

In the promotion of soil-conserving aeasures such as

construction of rockwalls, vegetative aetbods of contou:r:1ng, and

boundary tree planting, the PFCs supplied information and tree­

planting aaterials to any faraer who showed interest in the

project. During groundwork activities I the PFCs asked the woaell

to relay the infol:aation to the aen who were not around. 'rias

role of wo.en as cal:rier of inforaation obviously influenced t~e

woaen's faraing practices because many woaen were found to adopt

vegetative contouring (such as hedgerow planting and COlltUUL

planting) either on their own initiative 01: upon suggestion fl:oa

theil: spouse. Soae wo.en availed of planting aatel:!al. being

distributed by persuading the spouse to secure tree seedlings

fro. the project.

Social capital. The 8nlolakaw upland farael:. association

opened opportunities fOE the pEovision of basic services such as

a watel: system and free health clinics. A group of voaen, mostly



wives of association officers, forMed an organization to sustain

the cOMMunity activities of the upland farMers association which

faced soae probleas related to its credit project. Soae personnel

fro. the Departaent of Health and the Depart.ent of Social

Welfare and DevelopMent encouraged the WOMen to organize f:z:e~

clinics and run a corn-soya suppleMental feeding progra. for the

children. The PFC and the forMer association president assist0d

the WOMen in the conduct of Meetings, group toraation, planning,

and iapleaentation of activities. The woaen's group conducted a

raffle to buy a sewing aachine fro. its proceeds. They asked the

DSWD for training in sewing as an alternative livelihood.

Courses in herbal Medicine and beauty culture were also requested

by thea.

8ulolakaw had two inforaal systeas of work groups: al~nl

consisting priaarily of female and aale teenagers; and boL~-on,

coaposed of Males at least 18 years of ag8, who were Qiiployed

principally for land preparation.

Stakeholders' perspective. It could not be deduced frOM the

case study how woaen and men conceptualize the environment and

perceive the changes taking place. How children participate ili

and learn about resource .anageaent cannot be gleaned f:z:oa the

case report.

WOMen and Far_ing in the Upland of Magdungao

Jh genera.!, WIO'IJen bww better than men when it
comes to needs ~ INll-being. Women .;are the :first to
blow Jlhen the basic supp.li... such as ric., sa1.t, soap,
etc. are alrea<b'" s1wrt; they are the ones W'ho scrimp and
save to :finance the children's education; and they .oars
t:he ones who s~eep ~east wf1en a .family JDl!tJIIber is sick.
1'0 exclade wamen in t.he deve.l.opment: process is .1 ike
depriving th.e vary heart ox dsve.lopmsnt t..~

i.mp.rovement of t:h.e family ~ t:hJe ccmmmity's _ll-beinq
(Gerardino and Gerardino 1995:122) .

In 1985, Magdungao, an upland faraing co.auni ty in Passi,

Iloilo, was declared as a special project for an agro-forealtIy
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development by the Department ot Environaent ~nd Ratural

Resources (DENR) th~ough its Rainfed Resou~ces Develop.ent

Project (RRDP), ~ USAID-funded project. Concepcion E. Gerardino

and Efren C. G6rardino, wife-and-husband RRDP field iaplQa~llto~s

documented the importance of woaen's participation in susta~uable

farming ~nd focused on wom.n's roles as local pl~nners, aanagers;

~nd res.~rchers.

The Haqdangao Aqro-Forestry Project is said to be "Ilen­

centered" at the start. The new roles of women ~n far.~ng

e.erged out of the necessity to co.pl..ent the efforts of .en.

WOJllen' s p~~ticip~tion, in this c~s., ,,~s neith.r planned nor

di~ectly assisted bat a hoaegrown strategy, which ther.fo~6

merits a closer scrutiny.

Division of labor. Woaen in the uplands of Magdunqao play

iJllport~nt rol.s in alJllost all aspects of f~raing: in pl~nning tha

fara, in the aaintenance tasks (weeding, pest control, etC.), dUct

in household chores that directly support farm chores. Iflo Ui the

introduction of agro-forestry, far. operations becoMe continuous;

fast-paced and more cOJllplex. Necessarily, woaen have to shoulder

more re:&lponsibili ties in the farm to rtliinforc. a.n' :&I IiDl tipl.

tasks in the new farming systea. In addition to reproductl. ve

activities (such as child rearing, housework and cooking), woaen

also engage in f~ra production work (such as "eeding, planting,

aaintenance of livestock, ho.e gardens). Men generally b.mol.

farm production work such as land preparation, fara aaintenance,

planting, harvesting and post-harvest activities.

There are some traditional beliefs that limit wo.en's

participation in fara develop.ent. One exaliple is the beli&f

that voaen should not go near the ~ala~, stringbeans,

eggplant, tomato.s l squash, and pepper plants during their

.enstrual period bec~use the plants' growth viII be stunted and

"ill not bear frai t. Another belief is that wo.en should liot

plant camoee (sweet potato) and tomatoes because the fruits will

crack. There is also gender bi~s in crop preferences - aajor

c~sh crops are for JIlen "hile ainor crops like vegetables for hODe



consumption are for women (Gerardino and Gerardino 1995:12Q;

Roquia 1995:116).

Income sources and spending patterns. Far. products ar8 the

aain sources of income. At a time when fara-to-aarket road was

not available, women were effectively excluded froa having

control over farm inco... Men transported fara produce on a

carabao sled, a task which was labor dallanding. The rsport

stated that .en tended to use the proceeds froll the sal'" Oil

gaabling and drinking - vic.. which are socially acceptable 1.n

the co_unity. These occurrence. , which z:e.ul ted in loss of

capital, dampened the enthusiasm of women in planning and far:

aaaageaent and aggravated household burdens like food sbol:tilges

and illnesses due to _alnutz:ition. The constz:uction ot access

z:oad changed .the si tuation . The i nequity was resol ved by the

participation of women in the marketing of fara produce and in

their taking on the role of a financial aanag",r.

Other sources of inco.. include poultry and livestock

raising, saall-scale business, chaz:coal aaking, .at and basket

weaving, carpentry work, and tuba (wine fro. coconut) gathering.

Availability of time over the seasons. This information is

not available in the z:eport.

Access to resouz:ces. Men generally claiaed ownership of

land. 'omen who had diz:ect control and access to land were

observed to b. aore active in planning and Ilanageaent of the

faz:_. As to technology, soil and watez: consez:vation strateg1.es

intz:oduced by the project were found to be physically laborious

and thus, excluded women from being involved in the development

proces.. At a later stage, wOllen's participation increased vhen

technologies that vere less pbysically demanding were intrOduced,

such as direct se.ding or the use of bare root se.dling$ in

establishing farm forest and bio-intensive gardening.

In Barangay Magdungao, the feaale ...bers of the raaily weL~

given priority for high school education with the hope that they

can finish college and obtain jobs in the city. A nuMber of the

women who could not enter college became wives of local farmers.
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other

wexe helpful 1n

aanag_ent and

and literacy skills

keeping, financial

Wo••n's nu.eracy

planning, record

activities.

Social capital. Organizations in the coaaunity include the

Far.ers' Organization, Society o~ Wo.en fox Envixon.ent and

Econo.ic Pxoductivity, youth organizations and the Catholic

Organiziation (Roquiia 1995:108). A traditional system of labor

group, hu-c, se:rves as a cOlliliuni ty-level suppo:rt ii'ist.i tiltion.

Wo.en with infants and toddlexs fox.ed the••elves 1nto a

woxkgxoup and assigned a .e.ber to watch ovex the childxen while

they York in neaxby field. This daycare approach is usually clan­

based.

Stakeholders' Perspective. F:ro. the perspecti ve of the

co••uni ty developMent wo:rke:rs, the Magdungao Ag:ro-Forestry

Project has b.en successful in the t:ransfer of technologies

co.patible with the goal of co.biDing app:rop:riate upland taL.iuy

p:ractices and forest conse:rvat1on. Hoyeve:r, it has to ensure the

participation of yo.en in order to sustain project gains.

As observed by the Yt:iters, the compelling reasons why womsn

becoae partne:rs in ag:ro-forestry operation and .anage.ent aLe a~

follows:

1. The best ti.es to plant trees in oxder to attain a

higher percentage of survival are also in the months

when lien are busy "ith th.. liajor crops (May to July) .

Thus, wo.en and children plant tbe trees.

2. Crop diversity and cultural :requir..ents necessitate

day-to-day Yo:rk work and aonitoring.

3. Men participate in llu-c I a traditional fora of

cooperation aaong fat:ae:rs where they work in gxoups

on each othexts far. on a rotational basis. There are

certain days when .en have to be absent fro. their own

faras.

4. Wo.en have production axeas of tbeir own.

Wo.en's participation in far. aanageaent have the following

advantages:
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1. There are farm tasks where women are aore effective

than men, i.e., weeding, pest control, etc.

2. Women are better managers of the labor resources of

the household because of their persuasive influence

over the children.

3. Woaen are more effective in monitoring the progress of

the fara. The vegetables they plant in the border of

aajor crops need more attention so they spend .o~e

time in the field than men.

The study, however, has not indicated the perspective of

women and men theaselves with regard to the environment and the

changes taking place. There is also no indication as to how

children participate in and learn about resource manageaent 10

the uplands.

Lessons learned. The report outlined the lessons learned

froa the experience:

1. Women's participation is born out of necessity to

augaent and cOMpl...nt the .en's MUltiple roles i~ the

new farming system, i.e., soil and water conservation

and aqro-forestry.

2. Women's participation ensures that farm prodoctivity

is directed towards the fulfillMent of the basic needs

and the iaproveaent of the well-being of the family

and the coaaunity.

3. Women who are significantly involved in farm planning

are Most likely to be effective partners in the

.anagement of the farm.

4. There are fara tasks (w.eding and pest control) and

manageaent responsibilities (monitoring and record

keeping) where WOMen are generally More effective than

.en.

5. Sustainability of farm developMent is not assured

without women's participation in planning and

management.
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6. Woaen are effective local researcbers. Their

traditional practice is aore cOMpatible to research

methodologies; their research ~genda is integrative;

they are aore keen on monitoring and record keeping;

and they are more patient and persevering than aen.

1. There are critical factors that aay either enhance 0%

inhibit vomen's p~rticip~tion; development vorkers

aust take these factors into consideration if they

want to effectively assist vomen's initiatives at fara

developaent.

The Chapter in Summary

Five specific cases vere presented. The first cas. is based

on primary data, collected during field visits for the GreenCQM­

Philippines. It discussed the xole of women fishers in a coastal

barangay. The second case talked about women in a lIlangrove

project. This study vas collaboratively undertaken by the

International Center for Research on Women and the World Wildiif.

Fund. The third case, about woaen's xoles in a fishing village

in Batan Bay, was part of a project assisted by the Canadian

International Development Agency. The last tvo cases covt:tl:ed

upland communities. One case was derived from a project ass~sted

by the Ford Foundation and the other case was based on

experiences with the Rainfed Resources Development Proj set I a

USAID-funded project.

To the extent possible, all cases provided information about

the" aethod of data collection, saaple size, location of the

study, perspective guiding its interpretation, and p'l1rpogas of

the study. The exploratory factors of the Gender InforMation

Framework (decision making, division of labor, incoae sources,

spending patterns, availability of tiae, access to resources,

social capital, and stakeholders' perspective) served 2: the

organizing criteria in the review of the cases.



Chapter Four

ANALYSIS

Froa the five cases exaained, one can glean that there are

developaent projects in the Philippines that bave taken J.nto

consideration the gender variable. Rot all gender strateg1. as i

however, are integrated in the design stage of the develop=ent

project. Soae projects (snch as tbe Bnlolakaw project and .i i:.::':

credit scheae) looked into the gender diaension when difficnltJ.es

in the iapleaentation cropped np; others serendipitonsly a88eS~qri.

(as in the case of the women of Baybay) the influence of the

gender variable in the ongoing developaent process; still others

(such as the case of the voaen in Cogtong Bay) tried to exa.ine

retrospectively how wo.en played a significant role in the

project development.

Women and Work

Evidences snggest that woaen in the coastal and upland

co..unities readily switch roles fro. reproductive chores to

productive responsibilities in the course of a day's work.

Women's subsistence strategies are driven by the faJllily's basic

need for food and barest essentials. The cases reviewed also

de.onstrate that women .anage their activities relative to the

tasks of other Reabers of the faaily. Thus, to understanrl

women's role one has to understand the faJllily context,

particnlarly the role played by other ...bers of the household.

If the father successfuly plays the role of the faaily

breadwinner or the children are able to contribute cash for tha

needs of the family, the JIlother can devote more time to a

specific undertaking, snch as hog raising as a faaily business

enterprise, or she can have .ore tiae to herself. The cases

illustrate that, given the econoRic situation of the households,

wOJllen are into JIlany things (child care, domestic chores, fishing
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or far.ing, poultry raising, backyard gardening, laundry service

or keeping a sari-sari store) . In the hoae, woaen are the t;a.qa­

salo (alluding to the catcher in a ga.e who has the ball in on~1s

hands, and whose decision how and where to throw the ball

inevitably decides how the gaa. proceeds) and the adage "the buck

stops here" applies to thea.

For these reasons, wo.en are central to the plan, action 3nd

evaluation of any co_unity-bas.d coastal or upland reSOui:ce:B

aanageaent. An analysis of the situation of woaen is an analysis

of the situation of the household and its aeabers. An analy~is

of the situation of the household is an analysis of the situation

of the barangay or village. An analysis of the sitnation of the

village leads to an analysis of the situation of the

aunicipality, the province, the country, and eventually the

country 1s relationship with the rest of the world.

Develop.ent planners and prograa i.pl..entors of coaaunity­

based local resources aanageaent have to start soaewhere--tx:oa

soaething saall and doable, and one which has a wider audience

reach or has a aultiplier effect. Researches done in the

Philippines (the five cases presented her. included) confir. that

wo••n, aothers in particular, are doers at the level of the

saallest unit of society and are known to work hard, sacrifice

even, for the benefit of the faaily.

Generalizations

What generalizations can be drawn fro. the findings? Iii.

this section, the findings will be classified into convergent and

divergent sets of infor.ation.

Points of convergence. In general, the findings recognize

the positive role woaen play in coaaunity develop.eDt effor:t»,

and adaonish that not taking woa.n's role into account results 1n

aissed opportunities. In particular, the studies agree that:

1. Woaen are the household aanagers who see to the smooth

operation of household tasks and far. 01: fishing

activities by planning for the workers' provisions (such

as sourcing and pz:oviding food supply, fara or fi-sbinq



]J

gears or iapl..ents) and assigning aeabers, especi~Lly

children, to specific t~sks.

2. 'o.en do traditional roles of housekeeping and child care

but are also active in fishing/faraing operation.

3. WOllen play active role in generating cash incoll'8 fo!: tIle

faaily.

4. 'ollen generally decide purchases for basic needs. In

cases of eash shortage, vOlien face the burd~i:, uf

borrowing aoney to aeet basic food needs. Husband and

wife jointly decide on p~rchases of iteas that are

expensive or reqnire borrowing with coll~ter~l.

5. Woaen attend aeetings on behalf of their husbands who aLe

the official aeabers of local associations. Decisions

aade in aeatings, even those arrived at with wives

attending, are gener~lly carried by the organiz~tion. No

report has been aade of decisions rever.ed because of a

husband's objection.

6. Being non-official .eabers of Qrganizations, woaen c~nnot

directly ~ccess loan benefits, stewardship contracts, or

planting aaterials sourced through the associatioli.

wi ves access benefi ts through thei r husbands. When the

plan for innovation in farMing or fishing operation co••

fro. the wive., they have to cajole or persuade their

husbands to avail of the benefits for thea to re4lize

their plans.

1. Local wo.en's groups are characteristically involved in

projects that provide i ••ediate econOMic benefits for the

faaily.

8. Drinking alcohol and gaabling aMong aen are viewed as

socially acceptable. WOllen point to these practices as

wasteful of fa.ily's aeager resources.

Points of divergence. The differences in the resnlts of the

stndy are principally brouCJht about by the difference in the

location of the z:esource base. Upland co••nnitie. ; in genez:al,

are g80graphically less accessible than coastal areas due to

probl..s of transport and co••unication facilities. This reality



differently iapacts on wOllen and aen. For exaaple, wo.en 1n

fishing co••unities al:e greatly involved in such post-ha:r:vest

activities as marketing or trading of fish while women in upland

agriculture do not haye direct control of the cash proeetids fLo.

fara produce because busbands do the trading or marketing of

goods. In an area where there is no transport syste., good~ a:r;e

carried on people's back (and heavy farm products like rootcrops

are usually carried by a.n) or by using a carabao sled--a

transport systea that effectively excludes women froll beiug

involved in the actual pricing and handling of far. products.

Folk beliefs that a:J:e inhibi to:J:y to the pArticipation of

voaen in develop.ent work are coaaonly noted in upland area. than

in coastal com.unities. These beliefs are associated with vaments

regular horaonal changes and genitalia (e.g. wo••n are not to go

near certain vegetable plants when they have ••ntruation as this

will stunt growth of plants, or voaen should not plant tOMatoes

lest the fruits crack).

Across studies and between r~source base., the data gap,;

include:

1. Lack of a coaaon fra••work for gender analysis that .akes

it difficult to do direct comparisons across proJect

experiences.

2. Wo_en's view of the environ_ent and the changes ta~ing

place is not docuaented and therefore not given due

consideration in project design, resource aanage.ent

planning, p~ogz:aa i.pleaentation, and i.pact ass.ss••nts.

3. Despite a clear need for the household as a unit of

analysis in understanding woaents role in co••unity-ba5ed

resources aanagement, an intergenerational perspect~ve is

aissing. How grandparents look at the envixon.ent and

the actions done toward it as well as children's

participation in and learning about the environ••nt are

not taken into account. ThiS is particularly 1mportant

in a country that puts preaiua on st~ong faaily tie$

through which valuBs ar8 passed on to the next

qeneration.



4. Thez:e is not enough documentation on the role of vo.en

as resouz:ce aanagez:s. Litez:atuz:e on gendez: issues abound

in activity pz:ofile of men and vo&en but not much on the

initiatives taken z:egaz:ding consez:vation or pr$servatioll

(oz: lack of it) of local natuz:al resouz:ces.

5. Thez:e az:e eaez:ging pattez:ns denoting women's entz:y into

spheres of activi ties tz:adi tionally handled by men snch

as fishing out in the sea or planting major crops such as

coz:n. One wondez:s if Filipino males readily take un

domestic choz:es and child caz:e work when females handle

primaz:y occupation of farming or fishing.

6. In a countz:y where population growth is still high, tbeze

is no literatuz:e dealing on the decision of reproduct~Ye­

age woaen who az:. active in the econoaic sphez:. to ii_it

and/oz: space the numbez: of childz:en. With more and more

people competing ovez: m.agez: z:••ouz:ce., it would be WiAe

to examine hov z:e1i9ion and other factoz:s influence

decisions to space oz: limit the numbez: of childz:en.

7. Souz:ces of information and channels of communication as

veIl as infoz:mation need. of local J:esidents are llOt

usually indicated in pz:oJect z:epoz:ts and research

studies. Coa.uni ty-based coastal and upland resources

management n8ce••az:ily call foz: adequate provh:ion of

information to gUide action.

e. The seasonality of woz:k in fishing and faz:min9 operat~on

as it relates to gendez: z:oles is not adequately explored

in the studies. This factor has important bearing on the

role of vomen and the decisions they have to make ill

pez:iocls of haz:vest and off-haz:vest, in peak seaSOll and

lean season.

A Note on the Use of the Gender Analysis Fraaework

The use of exploratory factors (division of labor, income

sources, spendinq patterns, availability of tiae, a.ccess ... -t.u

resouz:ces, social capital, stakeholdez:s' perspective and the

factor of decision aaking that cuts across all factors>



identified in the gender analysis fraaework (GIY) helped in the

selection decision that had to be Made when the writer was

confronted with several possible studies to be included in thi£

desk study. Studies with content that could not b. re-classified

readily using the GIY factors were excluded as this .ade

coaparative analysis difficult to do.

In the field, the GlF can serve as a useful tool in

collecting data needed for the integration of gender variable in

coaaunity needs analysis, project identification and design,

planning, iapleaentation and evaluation. Froa the experience of

the conversations with woaen of Baybay, the GlY appears to work

well in a participatory research approach. As there is a

tendency for unstructured, free-wheeling, int1aate and aniaated

conversations to be off-course, the GlF factors serve as flags to

keep the discussion on track.

However, the GlF as a tool assnaes that certain cOildi tiens

are aet by its user. One assuaed condition is that the DS.~ ~s

sensitive to the gender issues in a particular culture. Anotbe~

is that the exploratory factors are understood in the economic,

sociocultural, and political context that participants are ill.

Thirdly, that the Dser is sensitive to the location-specific O~

resource base-specific nuances of gender relations. A li.itation

in any of these conditions resDIts in a liaitation of the GIF

application.



Chapter Five

KEY ISSUES

In advocating for wo••nls participation in the devalopment

process, one has to bear in Mind three priaary consideratious:

• Filipino wo.en, especially those who are econoa1cally

challenged in resource-deprived co••unities, are saddled

wi th a lot of work obligations within and outside the

ho.e.

• A basic need for food to feed the children and other

faMily _..bers is of utaost concern to Mothers. Other

concerns are of less significance to thea.

• Understandably for people who have long experi_nc& or
deprivation, wo.en expect i ..ediate personal

gratification froM their prograa involveaent. Pro_ise8

of long-term benefits do not aotivate thea to engage in

desired actions.

FrOM the preaises cited above, the key issues in addressing

gender concerns in environ••ntal progra.s are:

• WOMen'S MUltiple rol.s

• Reducing tiMe conflicts

• IMMediate econoMic benefits

For purpos.s of planning and developMent, and envisioning

the participation of WOMen as full partners of aen in local

resources Manag..ent, one Must be able to distingtdsh between

practical gender needs and strategic gender needs (Moser 1993} .

.Practical ge.nder needs are t::.he needs~ identi.t'y .in

(:heir social.ly accepted ro.les :in soc~ety. .Pract:~ca.l

gender needs do not c:hal~enge the gender divisions o:f

~abo1U" or women's subordinate position in .society,

alChoug:h arising out of them. .Practical gender needs a,L'Q



a response to .iJmlediate percei'V8d necessity, identi.:tied

rithin a speci.fic context. 'lhey are practical in nature

and o:f'ten are concer:ned nth inadequacies in .living

conditions such as' water provision... 1uM.l th care... and

emp.lo:y.ment (Moser 1993:40) .

Strategic gender needs are the needs wallen identuy

.becanse o:f' t:heir subord:in.ate position to .men in their

society. Strategic gender needs va.IY acco~'ding to

particular contexts. They re.late to gender divisions oL

labour, poJNr and control and may include S'Uc.h isS'tles as

legal. rights, domestic violence, equal wages and wemen' s

control over their bodies. .Meeting strategic gender neeO$

be.lps wauen to achieve greater equality. It: also c.hanqes

existing roles and t:h.ereLor. ahal.lenges JlQP8n' .5

subord:in.ate position (Moser 1993:39) .

In the Philippine context, and particularly based on the

cases reviewed in this report, woaen's concerns in ~uxal

coaaunities are principally practical gender needs. Tackling

strategic gender needs would lead to questioning the traditional

roles socially assigned to lIlales and feaales. A .ove towaz:ds

strategic gender needs is itself a big issue and challenge to

prograa planners and project iapleaentors.



Chapter Six

RECOMMENDATIONS

How can gender concerns be integrated in the USAID

envirolUiental projects? RecollilH,ndatiofiS at the level of vrojtilct

iapleaentors and field staff, and at the level of prograa

beneficiaries are here outlined.

For Project IllpleMentors and Field Personnel

1. Training on gender sensitivity and awareness with special

focus on the socia-political, econoaic and cultural conte~t

of gender roles, and the identification of factors limiting

wo.en's participation in the develop••nt proc.ss.

:2. Developing skills on gender planning, iapleaentation and

evaluation.

3. Acquiring research skills and approaches that build on

locali ty-specific gender-disaggregated data, rendei:: gend",:L

analysis, and utilize and disseainate research results.

4. Networking with local associations and govern.ent aqanei ...

and mobilizing organization mambers in the conduct of

gender-sensitive, environ.ent-friendly activities.

For Project 8eneficiaries

A general program of training on gender sensitivity and

awareness is reco••ended. Co_unity organizing, livelihood

projects, continuing education, networking and aobilizat10n worK,

and technology adoption are prograM strategies that can integrate

gender concerns and local resources aanage.ent.

In response to the key issues identiried in th. previous

chapter, and in light of the findings of the study, the follow1ng

specific courses of action are suggested:

5. To address the issue of women's multiple roles,

• through gender awareness and continuing education,



iaperati ve ot

divide to .~$e

sensitize .en particularly to the

crossing over the "public"-"pz:ivate"

women's burden;

• explore the clan-based day-care systea for wOl:king

woaen with toddlers and infants;

• educate wives and husbands on the aspect of planning

the number of children and spacing births to ensors

good health of aothers and children.

6. To address the issu6 of tiae conflicts,

• introduce appropriate technology to save WOMen tiMe

and energy in doing household chores (e.g., US8 of

efficient cookstove that saves tiae and conSUaQS Ie••

firewood, water supply aade available closer to where

people live) and work production roles (e.g., use of

manually-operated mechanical weeder for upland rice)

• schedule aeetings or coa.unity asseablies based on

local woaen's tim. availability rather than tiae

convenient for project personnel.

7. To address the issue of i ..ediate economic benefits,

• introduce short-tera livelihood projects that dl:e

compatible with the goal of local resource .anageaent;

• launch special economic projects that require fro.

beneficiaries adoption of environment-friendly

behavior (e.g., proViding credit service only to those

who have planted a quota of aangrove trees I 91 V 1. ng

free vegetable seeds to those who intercrop vegetables

with plants with medicinal propertie.).

The recoa.endations suggested hel:e are based on .l:itteu

reports, experiences and conversations of different people liIIJ. til

different groups of wo.en and .en in the co.aunity. The chance of

being wrong is less when·there is actual validation in the fisld

with residents of the village.

First of all, let the woaen speak.
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