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Agricuifvre

APPLIED AGRICULTURE AND AGRICULTURAL
TECHNOLOGY EXEMPLARS

PREAMBLE

These exemplars, together with the Assessment Action Plan and Moderation Action plan
were developed by o task team which, to date, has met on four occasions. The task team
comprised, at first, mainly agricultural specialists, but as the refinement process has
progressed, its composition has become more balanced with an equal number of
agricultural specialists and educationalists. The process followed in the development of
these exemplars required that team members engaged with the draft unit standards for
Applied Agriculture and Agricultural Technology, while at the same time taking into exactly
what, in terms of agricultural activities s/he wants to learn e.g. to grow better vegetables.
This was particularly challenging because in an outcomes-based education system, learning
is confextualised for the learner and must be designed to help a learner to reach « level of
competence that meets the national standard, as spelt out in the unit standard. The
challenge, therefore, for team members was to use the unit standards documents as o
checklist against which assessment takes place, rather than as a guide to a teaching
programme.

INTRODUCTION

Exemplars are ‘examples of a learner’s performance’ which are used to illustrate the
application of assessment criteria’(p41, Government Gazette No 18998, Vol 396, 24 June
1998)

This document contains examples of activities (exemplars) that can be used to assess the
evidence gathered from learners who want to achieve competence in the unit standards for
Applied Agriculture and Agricultural Technology at NQF1/GETC/ ABET Level 4.

These examples include not only the tasks, but also:

© The evidence produced by learners to demonstrate their learning;

© The tools which are used to assess the evidence of learning;

© How the facilitator would assess the learners’ work; and

@© The facilitator’s feed back and follow-up action that is required by the learner, where
appropriate.

The documents which are presented in the pages which follow, therefore include parts which
are presented in a simulated handwriting, and in the kind of format that a facilitator can
expect to receive from a learner.

Given the applied nature of agriculture, it is unlikely that any learning programme or course

designed along adult learning principles will permit the sequential assessment of the unit
standards and their related specific outcomes. For this reason we infend including with
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each exemplar, an indication of which unit standards are dealt with and which of the
specific oufcomes can be achieved through the learners performance of that task.

It is with this in mind, together with the principles of assessment in outcomes based
education, which are clearly spelt out in the assessment action plan, that these exemplars
are presented.

In assessing learning and designing assessment activities for learners of applied agriculture

and agricultural technology, facilitators need to bear the following additional principles in
mind:

® The need to integrate the understanding of theoretical knowledge which underpins the
application of skills and the development of competence.

© That the performance of tasks, such as the intravenous injection of cattle or the pruning
of a tree, needs to be broken down info their various steps, each of which is then rated
on a set scale in order to be assessed.

© That learners will often already have had many years of active involvement in ®
agriculture and therefore should be encouraged to draw on their real life experience.

© That when assessment is carried out, practitioners must fake into account the prevailing
socio-economic circumstances which impact on the learners concerned.

© That as with learning that is designed around the learner’s context and need, assessment
must be within the context of local ecological circumstances.

@© That assessment of certain agricultural activities may be complicated by practical
limitations or the realities that characterise living systems e.g. seasondlity of plant/crop
growth and/or pest and disease outbreaks in crops and livestock. This means that
because assessment in an outcomes-based framework creates opportunities for learners
fo re-do assessment tasks, o reasonable degree of flexibility is needed in agriculture.

It should also be noted that both the activities and assessment tools are intended as
guidelines, and therefore

®© May not be complete - @
© May not necessarily assess all the specific outcomes of a unit standard

© Are not intended a ‘recipe’ as to how learners’ learning can be assessed for the various
unit standards and specific cutcomes.

We hope that these will be useful to educators/assessers working with learners in the
elective of Applied Agriculture and Agricultural Technology.
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Distribution of Agricultural Producation in relation to
the Environment

MY/ bURPOSE OF ASSESSMENT

This exemplar attempts to address the Applied Agriculture and Agricultural
Technology unit standards 1 and 2. The following specific outcomes are covered:

USs 001 s0O3

© Observe and andlyse the geographical distribution of agriculture and its socio-
economic impact

US 002 s0O3

Identify and describe climatic factors influencing crop production and their
gcropp
practical implications

The infegration of assessment activities could be linked to specific outcomes in the
following learning areas:

Language, Literacy and Communication
Unit Specific
standard outcome
003 4 Categorise, classify, select and arrange
information appropriately
006 5 Identify and analyse visual features of texts
Human and Social Sciences
Unit Specific
standard outcome
03 3 Explain the impact of human activity on the
environment
05 5 Understand and interpret spatial arrangements
Human and Social Sciences
Unit Specific
standard outcome
012 1 Read, interpret and use maps fo depict and
make sense of real locations, distances and
relative positions
2 Draw maps according to scale
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The above linkages are summarised in the following table:

Language Human & Mathematical Literacy,

Communication Social Sciences Mathematics & Mathematical

‘ Sciences
US 003 SO4 UsS 03 SO3 US 12 SO1, 2
US 006 SO5 Us 05 SO5

The educator will give the learner a number of maps to work with in order to do this
series of activities.

Special points to bear in mind:

®© The learner should be able fo estimate distances.

© The learner should be able to distinguish between subsistence and commercial
agriculture.

© The learner should have dlso practised identifying and collecting relevant
information from maps.

In task 1 the learner must draw his/her own rough sketch (map) and relate what is
shows with his/her own situation.

The learner must move to task 2 and other map work activities in class. After
completing fask 2, learners should move on to task 3 which is fo improve on his/her
map, re-draw their own maps using what they have learned and incorporating
colours, a tifle, and a legend, efc.
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TASK ONE

THE PURPOSE OF THIS ASSESSMENT ACTIVITY

In this task the learners must draw a map of the area surrounding their home
showing agricultural and economic activity in this area. The learner must drow
his/her own rough sketch {map) and relate what it shows with his/her own location.

(‘ Instructions to learners
N

The instructions will be explained when the task is given o them, as well as included
in the worksheet.

The instructions are:

® | am giving you a piece of blank paper.

© Using the worksheet as a guide, draw a map of the area surrounding your
house. On the map, please show dll signs of agricultural and economic
activity.

© Use your imagination and think about this area as if you are a bird flying
high up in the sky, and then draw everything that you see.

The blank paper which is given to the learners must be a least A3 size, but the
larger it is, the beiter it will be.

10
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LEARNER WORKSHEET !

Using
©® the blank paper you have been given and
© this worksheet as a guide

1. Draw a map of the area surrounding your house.
2. On the map, please show all signs of agricultural and economic activity.

Use your imagination and think about this area as if you are a bird flying high up in
the sky, and then drawing everything that you see.

Draw your map on the paper given to you and make use of the following guidelines:
1. Show where you house/home is.
2. Draw in other buildings that you can see and find a way to show the different

activities that take place there. For example houses, schools, shops, etc.

. Draw in all the roads/railway lines, etc. on your map.

. Using an arrow, show where NORTH is on your map.

5. Use symbols (small, simple pictures) fo show all the different kinds of
agricultural activities.

oW

o

. Find a way of showing which areas are used for grazing and/or for crops.
7. What, do you think, is the distance in real life from the top to the bottom of
your map? Find a way of representing this on your map.
3. Give a title to your map.

11
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Assessor’s Checklist

Map Drawing (Draft 1)

(A

Name:

%51}&&(9 a; ngwe

Date: 16 /05,98

ltem supposed to be on map

. Title of map

Yes

No

Comment

. Dwellings

a. Own

b. Others

3. Roads and railway lines

4. Agricultural Activities

a. Grazing
b. Crop production

. Other economic Activities
eg. shopls), schools, etc

. Geographic North

. Symbols

SIS SS NS

. Key or legend

O (0 [N O

. Correct distances or scale

ASSESSMENT

COMPETENT

NOT YET COMPETENT

Dete 16/05,/98

Assessor: /7 %(97”@

Signature /1 /L/§\/\/'>

Assessor

Learner ﬁp &777 755

v

Learner

13
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Assessor’s Checklist

Map Drawing {Draft 1)
Name:
Date:
ltem supposed
to be on map Yes | No | Comment
1. Title of map
2. Dwellings
a. Own
b. Others
3. Roads and railway lines
4. Agricultural Activities
a. Grazing
b. Crop production
5. Other economic Activities
__eg. shop(s), schools, etc
6. Geographic North
7. Symbols
8. Key or legend
9. Correct distances or scale
ASSESSMENT
COMPETENT
NOT YET COMPETENT
Date
Assessor: Learner
Signature
Assessor Learner
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TASK TWO
PURPOSE OF THIS ASSESSMENT ACTIVITY \\I//

In this activity learners will take information from a map and answer a series of ; ;
questions. The skills used in this activity also link in with MLMMS.

The educator will give the learners a number of maps to work with and a
questionaire to fill in.

Instructions to learners ‘7
-

These instructions will be explained when the task is given to them, as well as
included in the worksheet.

The instructions are:

© 1 am giving you 3 maps  Annual rainfall distribution
Seasonal rainfall regions
Maijor vegetation regions
© Using the information on these maps, you must answer the questions on the
worksheet.

13
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Simplified distribution map of mean annual precipitation

< 200 mm
201-400 mm
401-600 mm
601-800 mm
801-1 00 mm .
o

16
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Seasonal rainfall regions

Winter
All months All seasons
Partly in summer, partly in winter
Maximum in March Summer

Maximum in January—March

Maximum in January

17
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The major natural vegetation regions

Desert and semi-desert
a. True desert b. Karoo

'Mediterranean' plants and shrubs

Forests and the palm belt i
a. Temperate forest b. Subtropical coastal forest

Bushveld (savanna) )
a. Mixed savanna b. Kalahari thorn veld

Temperate grassland
a. Tall grasses b. Short grasses

18
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LEARNER WORKSHEET 2

_ Map Interpretations

Name: %Sl)’ﬁé@ _@;{ngw.e - _ Evo| No 2 ‘
Date:  16/5/98

Using the three maps of South Africa answer the »fglls\)vri»ﬁg ciues’;iéf;;"
Map1: Annual rainfall distribution

Map 2: Seasonal rainfall regions
Map 3: Major vegetation regions

1. During which time of the year does most rainfall occur in your area?

o

—
Sumrmer

2. According to the maps what is the rainfall in your area?
401600

3. Which part of South Africa has the least amount of rainfall during the year?

Give a name to that part of the country or refer to it by the cardinal points
eg NWor E
/ :<

4. According fo the seasonal rainfall map there are mainly three rainfall

seasons. name them.

e

51///77777(’7' o
Winter o
5. Which vegetation type occurs where you live/work?
/

6. The natural vegetation type of an area depends on?
Tick the correct answer:
a. only on the rainfall
b. on rainfall and temperature only

c. on rainfall and on other factors such as temperature, soils, aspect and

slope

4 X

19
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ASSESSMENT
COMPETENT
NOT YET COMPETENT
Bate 18/05/98
sgnarre /J/N—
Assessor

Learner ﬁd 6777 e

v

Learner




L‘@'A
12 A \|

Agriculture

MARKING MEMORANDUM FOR LEARNERWORKSHEET 2

Using the three maps of South Africa answer the following questions
Map1: Annual rainfall distribution

Map 2: Seasonal rainfall regions

Map 3: Major vegetation regions

1. During which time of the year does most rainfall occur in your area?

In the summer but maximum in January

2. According to the maps what is the rainfall in your area?

601-800mm

3. Which part of South Africa has the least amount of rainfall during the year?

Give a name to that part of the country or refer to it by the cardinal points

g NW or E The far north western part of the country about 200mm

4. According to the seasonal rainfall map there are mainly three rainfall

seasons. name them.

winter

summer

all seasons

5. Which vegetation type occurs where you live/work?

Temperate grass veld

6. The natural vegetation type of an area depends on?
Tick the correct answer:
a. only on the rainfall
b. on rainfall and tempercture only

c. on rainfall and on other factors such as temperature, soils, aspect and

slope

v

21
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LEARNER WORKSHEET 2

___Map Inferpretations

Usin‘éhm;’rvl;;—rﬁcgga South Africa answer the folvlo»wi-ngv quésﬁéns
Map1: Annual rainfall distribution

Map 2: Seasonal rainfall regions

Map 3: Major vegetation regions

1. During which time of the year does most rainfall occur in your area?

2. According to the maps what is the rainfall in your area?

3. Which part of South Africa has the least amount of rainfall during the year?

Give a name to that part of the country or refer to it by the cardinal points

eg NWor E

4. According to the seasonal rainfall map there are mainly three rainfall

seasons. Name them.

5. Which vegetation type occurs where you live/work?

6. The natural vegetation type of an area depends on?
Tick the correct answer:
a. only on the rainfall
b. on rainfall and temperature only

c. on rainfall and on other factors such as temperature, soils, aspect and

slope




ASSESSMENT
COMPETENT

NOT YET COMPETENT

Date

Assessor:

Signature

Assessor

Llearner
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Learner
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TASK THREE
PURPOSE OF THIS ASSESSMENT ACTIVITY

In this activity learners must go back to the map they drew in Task 1. Using
information from the questionnaire in Task 2 they must mark the changes they need

to do on their map and then redraw the map on a new sheet of paper, incorporating
the changes and additions.

( Instructions to learners
& These instructions will be explained when the task is given to them, as well as
included in the worksheet.
The instructions are:

Go back to the map that you drew of the area around your home and bearing in
mind the comments that were given to you and what you learnt through the map
questionnaire, do the following:

© Mark dll the changes you need to make on your map, making sure that you
include everything on the first worksheet.

© Toke a new sheet of paper and draw a new map of your area including dll
the changes you have made and again referring to the first worksheet.

The blank paper which is given to the learners must be at least A3 size, but the
larger it is, the better it will be.

24
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LEARNER WORKSHEET 1

Using
©®© the blank paper you have been given and
© this worksheet as a guide

1. Draw another map of the area surrounding your house.
2. On the map, please show all signs of agricultural and economic activity.

Use your imagination and think about this area as if you are a bird flying high up in
the sky, and then drawing everything that you see.

Draw your map on the paper given to you and make use of the following guidelines:
1. Show where you house/home is.
® 2. Draw in other buildings that you can see and find a way to show the different
activities that take place there. For example houses, schools, shops, efc.
. Draw in all the roads/railway lines, etc. on your map.
. Using an arrow, show where NORTH is on your map.
5. Use symbols {small, simple pictures) to show all the different kinds of
agricultural activities.

AW

o

. Find a way of showing which areas are used for grazing and/or for crops.
7. What, do you think, is the distance in real life from the top to the battom of
your map? Find a way of representing this on your map.
3. Give a title fo your map.

23
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0 Assessor’'s Checklist

.. _ . __ . MopDrawing (Draft 2)
Name: | #losipho Tingwe

Date: | 13/05/98

ltem supposed | ' !
tobeonmap ~ Yes ' No ' Comment

!!-_Iﬂ%_qf_,mqe
i .

2. Dwellings
t a. Own

__b. Others

3. Roads and railway lines

l4. Agricultural Activities
a. Grazing _
b. Crop production N

5. Other economic Activities
_eg. shopls), schools, efc

6. Geographic North v o

7. Symbols e/

8. Key or legend o

9. Correct distances or scale v

ASSESSMENT

COMPETENT s

NOT YET COMPETENT

18/05/98

Date

Assessor: /7 %@?” e Learner W@iﬂvgwe

Signature /]/L/‘\/\/‘>

¥

Assessor Learner

28
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Formative Assessment Grid

Name %szl'vﬁco @ﬂgwe

Date | Activity EV No. SO | Judgement | Comment on Performance | Possible Reason Remedial Action | Feedback Given
16/5/98| Map drawing (draft 1) | 1 us Ve
L. AAATL_NYC______ | Too many questions unanswered | . Uncertainty . _ L Guidencefrom_... .. .. .-
; 101 educator
i ; .
! 18/5/98, Map interpretations | 2 [Us Vi
A S — _(AAAT | NYC i seems gs if learner cannot Discuss with educator o
01 interpret maps
18/5/98| Map drawing (draft 2} | 3a Us %
3b AAAT ! C Well done! o B b o -
oT - [
% | :
— ) - e e - - - o e e ;, . e . -
| i
| ! ; o [ e S
; i f
[ TS N (NSO
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'Z’ Checklist

30

This checklist is used to ensure that the learner has included all the relevant
information on his/her map.

N JComment L

Item supposed

€

to be on map

1. Title of map
2. Dwellings
__a.0Own

l
i
|
e
|

JG N ISy

b. Others

3. Roads and railway lines

f

|

l

i

4. Agricultural Activities !

a. Grazing ‘i l

b. Crop production | -

|

|

i

1.

5. Other economic Activities
eg. shopls), schools, etc

6. Geographic North
7. Symbols

8. Key or legend

9. Correct distances or scale

ASSESSMENT

COMPETENT

NOT YET COMPETENT

Date

Assessor: Learner

Signature

Assessor learner
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The Physical and Biological Environment in Relation to —==__-"
Sustainable Animal Production

3& -
This exempler will demonstrate a learner’s understanding of the physical and B
biological environment and its relationship fo sustainable animal production. V
This exemplar covers some of the assessment criteria of unit standards 2 and 3 in the L /
following specific outcomes: e K . e
b Tn RN
US 002 BERL
© SO1 - Identify and describe the nature of soil. R@%% %
© SO2 - Explain soil as a factor of crop production - “»N:m”i’:%;g
© SO3 - Identify and describe climatic factors influencing crop production and their ®
practical implications
© SOS5 - Identify, describe and explain the influence of topography on crop B
production s

US 003 SO 1

© SO1 - Identify and describe the environment factors influencing the veld
© SO2 - Assess the influence of veld composition on livestock feeding preferences

and habits

®© 503 - Analyse and describe environmental factors that influence livestock
selection.

The integration of assessment activities could be linked to specific outcomes in the e
following learning areas: SR

Language, Literacy and Communication ] .
Unit Specific
standard outcome
003 4 Categorise, classify, select and arrange
information appropriately
004 3 Select and present content appropriate to the task
006 5 Identify and anclyse visual features of texis
Human and Social Sciences
Unit Specific .
standard oufcome E
04 3 Discuss the utilisation of resources
4 Discuss the management of resources
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“m\/ Natural Sciences
* Unit Specific
\ standard outcome
002 3 Implement a plan to investigate a phenomena
4 Data is gathered and interpreted
5 Conclusion are drawn from data
003 1 Define concepts and principles in the naturdl
sciences
2 Practically demonstrate a concept or principle in
the natural sciences
3 Interpret evidence to build up the concept or
principle
4 Apply knowledge and skills in order fo explain
phenomena
004 1 Identify and classify natural resources
2 Explain how scientific knowledge and skills can

be applied in the sustainable development of
organic resources
Life Orientation

Unit Specific
standard outcome
7 ) Display the skills necessary for effective

environmental management.
Economic and Management Sciences

Unit Specific
standard outcome
6 1 Identify and explain an understanding of

managerial expertise

i
9 e,

L g
.

_ The above linkages are summarised in the following table:

o
'ﬁ"ﬁ
¥ S )

T B, bt

Language Human & Natural Life Economic &
Communication | Social Sciences | Sciences Orientation | Management
Sciences
USQ03 | SO4 | US04 | SO3,4 | USO02 | SO3,4,5| US0O7|SO6 |US006] SOI
US 004 | SO3 US 003 | SO1-4
T — US 006 | SO5 US 004 | SO1,2

use of natural grazing. To be found competent in this exercise the learner must
complete practical exercises.
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\\ll/ THE PURPOSE OF THIS ASSESSMENT ACTIVITY

p

=3

Learners are token on a field trip. They are supplied with a bottle of water and
given a map of the area, and a worksheet to complete on the site.

On the map they will need to identity different types of grasses and their

management, different soil types and their management and the management of
livestock in relation to the grasses.

Educators will need to plan the trip very carefully and mark the things to be
identified before learners arrive.

Instructions to learners

The instructions will be given to the learners prior fo their departure for the
site of the field trip.

The instructions are:

© When you arrive on the site, you will need to complete the worksheet.
© Make sure that you have a bottle of water for the identification of soil types.

© You must also have a map on which the numbers will guide you on what
needs to be identified.
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MAP OF THE AREA
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*LEARNER WORKSHEET 1

Evd No 4 e —

oare. 2/02/04 fw%“%"““' B \

NAME: Oam @d/@

Note: You will find the numbers marked in the veld — at each number you need to

b o
answer the question with the same number. For example, answer question 1 at the L e 2
place marked 1. ‘ L»-
y oo
o G &
QUESTION 1-8

Identify the grasses marked in the table below and indicate whether these grasses
are palatable or non-palatable, climax or pioneer species. Use the Guide given to

you.

TASK NAME | PALATABLE | NON- PALATABLE| PIONEER | CLIMAX

1 &G hermeda X 7 X

2 %ﬂger grass X 7 X

3 @04/%/5 grass | X X X

4 2 —

285,

5 Love Grass X X 4 e
6 | 2 ’
7 Ghree own X X

8 &Zﬂ?@ﬂfiﬂ@ X e X /

QUESTION 9-13
Identify the plants marked 9-13 and indicate why you should control these plants.

Use the table below. P .: i
TASK PLANT NAME REASON FOR CONTROLLING IT ~ B
9 Lantana Poisonous for humans & cattle - LB
10 | Blue qum T .
11 Sesbania Ploisonous v
12 Cheent gf te right] ¢
13 | Wattle 2 ~ —
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""" QUESTION 14 Evd No 4
\MM‘,’/ - . - . - . - .
Idenflfy the type of erosion that occurs here, and indicate if the erosion is active or
\ not. Give reasons. Use the table below.
TYPE OF EROSION | ACTIVE NOT ACTIVE REASONS
]
i N | Obeet erosion | X Ghere are no Pplants v
m? 3"3 Vg;‘fw "y, §:’ ".'7 .
L ~«§ g . g'%j,:,ﬁé;f:;ii'i* growing.
Nl D TN Py .
»«Qf’iw‘“f’f}% Ghe area is bare.
QUESTION 15
L Draw a sketch of the terrain unit indicating the three {3) main terrain units. Mark
3“”*‘ with a cross (X) where you are on the sketch.

crest

mz'c/s/cope

/é@/ 5/@}%’

- .. _ QUESTION 16

Identify the soil texture by using the method of rolling o sausage. Use the water
" botile available

e

‘@'/ﬂg 5(9[/ Gdé‘lzy ﬁl" 7S a 7 1.775. c,\,/

39
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QUESTION 17 Evd No 4

Identify the type of erosion that occurs here, and indicate if the erosion is active or
not give reasons. Use the table below.

54;7@ soil will not ﬁrm a worm ring. o

QUESTION 18

Identify the type of erosion that occurs here, and indicate if the erosion is active or
not give reasons. Use the table below.

TYPE OF EROSION | ACTIVE NOT ACTIVE| REASONS

@@ng X )

ey ool
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Evd No 4

1

affs

By taking into account al the resources and problems that you have identified, work

out a management programme of this farm. Draw on the map issued to you, where

you would erect your fences and give reasons why.

S

QUESTION 19

3

e

41
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Evd No 4
REASONS FOR THE ERECTION OF FENCES:

1/
jwm/ﬂ/ /msf ]ZZ / He comted aeas ,;% arA 1§
élé’m py it S e a0 4 l? é& - %Z;/g

J' ;‘/Lﬂ{(/.ﬁ( ﬁm /
Y 7 i W s, fﬂ;‘fﬁ/ﬁ’
4 e i l-f/z:ﬂ/ﬂ/ ase A e wive »’ng e
Vi e T cm%’f' bocrseze of Hie sei Gpes andl iace

Speeses - /
©
OVERALL ASSESSMENT
e
TASKS C NYC COMMENTS
hiow compelency altfongh two of Hhe tasks were
1-8 W/ not done. e 0{/&?/‘0 wege all cgfr{.c/
Fleed more quidance on the reasons for
9-13 Q/ controlling l‘Ze Plants mentioned, /
14 ‘“"/ Ublf done
15 Q/ Position is not indicated on Hhe sketch.
16 v Whll done
17 ‘3/ Cell done
18 W/ e
W,// 5/(9”@ @/f/l@” /lg@l/l LUH/C/ 5/5(9 /Iﬂo@j(’?ﬂ(.(,d
19 M cg&f the bill ﬁwm /77‘67@ rest cg/’ the grazing.
ASSESSMENT
COMPETENT s/
NGT YET COMPETENT
Dafe 4/02/99
Assessor: %07” e Learner ﬁ@”jwe
Signature /l, /L/_\/\/') V\:K\_/\v,\/\/
Assessor Learner
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P Memorandam
R
' QUESTION 18
k\ Identify the grasses marked in the table below and indicate whether these grasses
\ are palatable or non-palatable, climax or pioneer species. Use the Guide given to
é}_ \\g.‘?'\.,\ ) you.
[ 7 TASK  NAME  PALATABLE NON- PALATABLE ' PIONEER ~CLIMAX
- M Themeda X : X :
2 Frgerges X x|
3| Buflls gros X b
4 W_L_T_hgi’rchirrjg_ grass | | X X § i
5 Love grass ' X X i
6 ___Eragross plan X Cox
7. meeawn - ox *
'8 Turpentine grass X LX E

]

- QUESTION 9-13
Identify the plants marked 9-13 and indicate why you should control these plants.
Use the table below.

TASK _ PLANTNAME ~ REASON FOR CONTROLUNG IT i

P ; 9 " Lanfana ~ Poisonous for humans and catfle :

. | ‘10  Blue gum Invasive - pump water out of ground !
11 sesbania Poisonous - cause light sensitivity

112 Queen ,,o,f thgprigh’r ‘7 Invasive

)

e ‘13 watlle " Invasive - large seed source

P
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QUESTION 14

Identify the type of erosion that occurs here, and indicate if the erosion is active or
not. Give reasons. Use the table below.

TYPE OF EROSION

ACTIVE

NOT ACTIVE | REASONS

Sheet erosion

X

* No plant growth
* Area bare

QUESTION 15

Draw a sketch of the terrain unit indicating the three {3) main terrain units. Mark
with a cross (X) where you are on the sketch.

Crest

QUESTION 16

Midslope

Footslope

Identify the soil texture by using the method of rolling a sausage. Use the water

bottle available

Clay soil - easily forms a worm ring

LAY
as 15
%Y;,%
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QUESTION 17

Identify the type of erosion that occurs here, and indicate if the erosion is active or
not give reasons. Use the table below.

Sandy soil will not form a worm ring.

QUESTION 18

Identify the type of erosion that occurs here, and indicate if the erosion is active or
not give reasons. Use the table below.

TYPE OF EROSION  ACTIVE ~ NOT ACTIVE'  REASONS

Donga erosion X "o Active plant growth in the

: : " donga and on the sides

* Sides are stable and do not
cave in anymore

|
i
i
|
|
U

Reasons for the erection of fences:

1. Fence off eroded area 14 (sheet erosion) and 18 (donga erosion). These areas
are sensitive and must not be grazed. It is important fo re-establish vegetation to
rehabilitate the areas.

2. Fence of the wetland from the rest of the farm. The grazing management of the
wetland is different from the rest of the farm. The wetland is sensitive to grazing
and burning.

3. The area north of the river must be divided into two camps.

* The soil types and vegetation types are different
* |f this is not done, it can lead to selective overgrazing.
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Map of the area
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recources, Resource manag‘e 4 AAAT Not all the quesfions have been the questions. needed. Quesfions /

ment and the sustainable 02/ C answered. need fo be explained.

use of the natural grazing. 03

g—
©
A

[\
r.anw

sinjm1aby
—



_'@.A
V4D NN

Agriculture

LEARNER WORKSHEET 1 e

NAME: DATE: )

Note: You will find the numbers marked in the veld — of each number you need to L
answer the question with the same number. For example, answer question 1 at the ;
place marked 1.

QUESTION 1-8
Identify the grasses marked in the table below and indicate whether these grasses
are palatable or non-palatable, climax or pioneer species. Use the Guide given fo

you. =
"TASK NAME ' PALATABLE NON- PALATABLE' PIONEER CLIMAX — W:“’f«i
1 T R N R

2 | | ) R R —
5 R R

6 | | |
| 7
K

QUESTION 913 e

Identify the plants marked 9-13 and indicate why you should control these plants.
Use the table below.

TASK PLANT NAME REASON FOR CONTROLLING IT
9
10 1
n
12
13

e
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= e QUESTION 14

Identify the type of erosion that occurs here, and indicate if the erosion is active or
not. Give reasons. Use the table below.

TYPE OF EROSION | ACTIVE NOT ACTIVE | REASONS

QUESTION 15

Draw a sketch of the terrain unit indicating the three (3) main terrain units. Mark
with a cross (X) where you are on the sketch.

T L QUESTION 16

. Identify the soil texture by using the method of rolling a sausage. Use the water

bottle available

49
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QUESTION 17 e
Identify the type of erosion that occurs here, and indicate if the erosion is active or
not give reasons. Use the table below.

TYPE OF EROSION | ACTIVE | NOT ACTIVE]  REASONS | S e T

Identify the type of erosion that occurs here, and indicate if the erosion is active or
not give reasons. Use the table below.

Reasons for the erection of fences:
1. Fence off eroded area 14 (sheet erosion) and 18 (donga erosion). These areas
are sensitive and must not be grazed. It is important fo re-establish vegetation to

rehabilitate the areas.
2. Fence of the wetland from the rest of the farm. The grazing management of the ; o
wetland is different from the rest of the farm. The wetland is sensitive to grazing
and burning.
3. The area north of the river must be divided into two camps.
* The soil types and vegetation types are different _ -
o If this is not done, it can lead to selective overgrazing. SR
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— QUESTION 18
By taking info account al the resources and problems that you have identified, work
\ out o management programme of this farm. Draw on the map issued fo you, where

you would erect your fences and give reasons why.

LT

é%g« i
SIRPEEIS | W
e

o o

«

1
,wé:.v,«i;rﬁ%“ o
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Reasons for the erection of fences:

9
l"’; OVERALL ASSESSMENT

TASKS C NYC COMMENTS e .‘w
1-8 ‘
92-13 S
14 :
15
16 o
17 -
18 i i
19
. [
ASSESSMENT el
COMPETENT L ) o ik
NOT YET COMPETENT
Date
Assessor:
Signature
Assessor Learner
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Agriculture

A Commercial Cattle Farm
And The Management Thereof

W purPOSE OF ASSESSMENT

This exemplar will demonstrate a learner’s understanding of sustainable catile
production and its relationship to environmental factors. It attempts to cover the
specific outcomes in unit standard AAAT 03:

Identify and describe environmental factors influencing the veld.

Analyse and describe environmental factors that influence livestock selection.
Identify and describe supplementary feeding options for livestock production.
Identify and describe beneficial and harmful organisms that influence livestock

26

production.

The infegration of assessment activities could be linked to specific cutcomes in the
following learning areas:

Language, Literacy and Communication

Human and Social Sciences

Unit Specific

standard ouicome

002 2 Give and justify opinion on texts

4 Relate texts to own personal lives and lives of

others

004 3 Select and present content appropriate to the
task

006 5 Identify and analyse visual features of fexts

Unit Specific
standard outcome
03 2 Demonstrate an awareness of attitudes, values
and perceptions regarding the environment
3 Explain the impact of human activity on the
environment
4 Discuss and explain the impact of natural events
on the environment
04 2 Discuss the development of resources
3 Discuss the utilisation of resources
4 Discuss the management of resources
05 5 Understand and inferpret spatial arrangements
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Technology - The following unit standards:
- |Unit Standard 2; Understand and apply the technological process to solve problems

Unit Specific
standard outcome
2 1 Identify and explain a problem, need or want
2 Design a range of possible solutions
. 3 Make and realise a solution
T 4 Evaluate the solution
o ~ |Unit Standard 3: Understand technological products and systems
Unit Specific
e standard outcome
- 3 1 Identify products and systems
2 Evaluate and select products and systems

Mathematical Literacy. Mathematics And Mathematical Sciences -
Weak link with the ABET 4 unit standards but link would be
stronger below ABET 4.

Unit Specific

standard outcome

001 2 Solve a range of everyday problems using
estimation and calculations

4 Perform operations on simple and complex

numerical expressions

12 1 Read, interpret and use maps to depict and make
sense of real locations, distances and relative

o positions

The above links are summarised in the following table:

lLanguage Human & Technology Mathematical Literacy,
Communication | Social Sciences Mathematics and

Mathematical Sciences
US 002 |SO2,4 [USO3 [ SO2,3,4 |US2 SO1-4 | US 001 S02,4

US 004 [SO3 Uso4 1502,3,4 {US3 SO1-2 | US 012 S01

. {US 006 |SOS Us 05 | SO5

7 The learner will be assessed according to:
.. 1 © Interpretation of information given.

S
ST I

* © Whether the learner has used his/her knowledge and skills by adapting and
making decisions.
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The learners will be required to complete the tables and questions asked regarding a

commercial cattle farm and the management thereof. Learners will have to use the
farm-plan and the descriptions given to complete this task.

Instructions to learners
Learners will be given tables, a farm-plan with descriptions, and questions as well as

verbal instructions.

The instructions are:

® You are provided with a detailed farm-plan of the Roodeplaat farm. Use this in
order to answer the questions that follow in the worksheet.

© In the worksheet you are also provided with tables which must be filled in,
either with a tick or fill in.

© Note that you will be focussing on meat production and not on dairy {milk)

production.

28
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A Commercial Cattle Farm
) ; And The Management Thereof
e TTT 0 PURPOSE OF ASSESSMENT \l/
. . : : N 4/

This exemplar will demonstrate a learner’s understanding of sustainable cattle

production and its relationship to environmental factors. It attempts to cover the
T specific outcomes in unit standard AAAT 03: —_—

s+ © Identify and describe environmental factors influencing the veld.

%_.:3‘ © Andlyse and describe environmental factors that influence livestock selection.

2x. @ dentify and describe supplementary feeding options for livestock production.
® Identify and describe beneficial and harmful organisms that influence livestock

o
S V—

production.

The integration of assessment activities could be linked fo specific outcomes in the

Language, Literacy and Communication
Unit Specific
standard outcome
002 2 Give and justify opinion on fexts
4 Relate texts to own personal lives and lives of
others
004 3 Select and present content appropriate to the
task
006 5 Identify and analyse visual features of texts
"~ |Human and Social Sciences
Unit Specific
standard outcome
03 2 Demonstrate an awareness of attitudes, values
and perceptions regarding the environment
3 Explain the impact of human activity on the
environment
4 Discuss and explain the impact of natural events
on the environment
04 2 Discuss the development of resources
3 Discuss the utilisation of resources
4 Discuss the management of resources
05 5 Understand and interpret spatial arrangements
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Technology - The following unit standards:
Unit Standard 2: Understand and apply the technological process to solve problems

Unit Specific
standard outcome ‘
L2 1 Identify and explain a problem, need or want
i 2 Design a range of possible solutions
3 Make and realise a solution
4 Evaluate the solution

|
|
]
i

Unit Standard 3: Understand technological products and systems

Unit Specific
' standard oufcome
{3 1 Identify products and systems
: 2 Evaluate and select products and systems
'Mathematical Literacy. Mathematics And Mathematical Sciences -
'Weak link with the ABET 4 unit standards but link would be e .
stronger below ABET 4.
Unit Specific
_standard  outcome
001 2 Sclve a range of everyday problems using
estimation and calculations
‘ 4 Perform operations on simple and complex
‘ numerical expressions f
L2 1 Read, interpret and use maps fo depict and make
sense of real locations, distances and relative
positions -
The above links are summarised in the following table: e n S
Language Human & Technology Mathematical Literacy,
Communication  Social Sciences Mathematics and

Mathematical Sciences
US002 SO2,4 USO3 SO2,3,4 US2 SO01-4  US 001 SO2,4

'US004 SO3 US04 502,34 US3 SOI-2 USOI2 SO
' ' :
| | _ | !
US 006/505 {

-4

US 05 ' SO5

The learner will be assessed according to:
@ Interpretation of information given.

© Whether the learner has used his/her knowledge and skills by adapting and
making decisions.




¥

I

_'5.1
|z 2N

Agriculture

: Instructions to learners

]
¢

i Please note: The focus is on meat production and not on dairy (milk) production.
The instructions are:

© A farmplan of a cattle farm will be issued to you. You will have to complete the
worksheet regarding a commercial cattle farm and the management thereof.

,

P
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FARMPLAN
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iy FARMPLAN LEGEND

R ; LEGENDS FOR FARMPLAN MAP

Boundary fences

Camp fences

5 8BE B

Pipe lines

Reservoirs
O
Bore holes 2
iy
b Drinking trough
—

Perennial stream
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DETAILED FARM DESCRIPTION

NAME: | Dam Tjale AT 45/040/99

The farm Roodeplaat is situated about 15 km south east of Dulstroom. The farm is 1
560 ha and is divided into 8 camps.

Camps (C1 and C2) have been planted with maize and camp (C3) is under
permanent pasture.

Camps C4 - C8 have water availoble and are ufilised for natural grazing.

The natural veld is sour grasveld with a grazing capacity of 4 ha / livestock unit
(LSU) for 9 months of the year.

PLEASE NOTE: For this exercise we assume that 1 LSU = 1 animal. ®
The grozing areas are fairly steep and covered with rocky outcrops.

The winters are long and cold and first frost can occur as early as the end of April.
The first rain can be expected in September with January being the month with the
highest rainfall.

The average rainfall is about 800 mm/year.

The soil is mostly sandy, clay-loam soil.
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1. SELECTION OF CATTLE BREED TO FARM WITH

L 1 1.1 In the table below various cattle breeds are listed. Select your choice of breed to
e -~ farm with by ticking off one of the breeds.

BREED v
‘ Jersey v | X

Sussex
Hereford

Drakensberger

FEFI*

Fries

[o NS TN IF N IO I L O I

Simmetaler

1.2 Motivate briefly why you have selected the specific breed.
@C’L zersey /77"@/&"7’5 this area X

2. DETERMINING OF ANIMAL NUMBERS

~ 2.1 How many cattle can be kept on the farm?

i 260 v

o

2.2 Explain {show) how you have determined this.
» X

65
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2.3 What would be the influence on the farm (agricultural resources) if you double
the amount (number) of cattle that could be kept on the farm?

Yol enongh jaoc/ Explain more!

3. HERD COMPOSITION

3.1 Listed below are three (3) examples of herd composition. Tick off your choice
of herd composition for this farm.

~
CHOICE 1 CHOICE 2 CHOICE 3
Cows 125 125 250
Bulls 5 25 10
Heifers 40 40
Oxen 30 30
Calves 80 80

3.2 Explain your choice of herd composition.

@ﬂ@%jﬁ calves jor the cows. e [(//TXP/(//'H more!

3.3 Would you keep all your animals together in one herd all through the year, or
would you divide your herd into smaller groups?

&:oge/ﬁer X




22—
Agriculture
3.4 Motivate (explain) your decision, use examples where possible.

e

-7 . e

H e T +7
Lot oo
RUEEE O AR

— 3.5 What would the ratio between cows and bulls be for the breed you have chosen
in the area? Tick off your answer.

v

5 - 10 cows per bull

25 — 50 cows per bull
50 — 100 cows per bull v X
100 — 200 cows per bull

3.6 Breeding in the beef herd can take place throughout the year, or it can be
restricted fo a previously defermined limited part of the year.

3.6.1 Describe the difference between breeding throughout the year and restricted
breeding season.

o Kestricled Bulls are with breeding herd certain
2 | limes gf the year. Ve ércec////G(L ///roL/u(///oz// ‘z/ca’/”.?

ey
B =3

3.6.2 Which one of these two breeding seasons would you choose?

o { Kestricted, @/
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3.6.3 Give two advantages and two disadvaniages of your choice.
Advantages:

Less bull mandgement X

Disadvantages

Cdacoination X

4. CATTLE DISEASES AND PESTS

4.1 Which of the following diseases are common in this area? In the first column
tick the correct answer. In the second column tick the controlled animal

diseases. '
— @
CONTROLLED ANIMAL
DISEASE YOUR AREA DISEASES

Tuberculosis {Cattle Bovine) v Ve 3 2
Redwater v X .
Foot and Mouth disease v X X
Rabies v X
Brucellosis v/ X
Galsickness (Anaplasmoses) v )¢
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4.2 List at least 2 of the internal parasites that could occur in this area.

f(/ 297" 718 @/J@?

4.3 List the most important and common external parasite in this area, and describe
shortly how you would combat this parasite.

Gicks v/

“24-'5. VELD/GRAZING MANAGEMENT AND SUPPLEMENT
FEEDING

5.1 This farm has five (5) camps with natural veld. If you use rotational grazing
which of the following criteria would you use? Tick off your answer.

Criteria options v

Graze every camp for one month

s »_ Graze every camp for six months v X

Graze every camp for one year

i L Use the state of vegetation to determine time of rotation

5.2 Why would you use this optium?
o overgrazing X
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5.3 The farm has 150 ha of pastures. If you decide to bale the hay, briefly describe
the steps you would follow.

“Day
Hlow, rake, stacks
v f —

5.4 Whoat alternative source of grazing (feed) do you have avadilable fo use in the
winfer months?2

e

e
e

7
6. MARKETING (SALE) OF CATTLE e ®

6.1 1f you have too many cattle on your farm — which of them would you sell2 Use
the table below.

CATTLE TO REASON

BE SOLD (V) FOR SALE
Old cows v @e v
Cows skipping calving season v Lol produchve e
Productive cows (cows with calves) '
Bulls
Oxen

Calves O ~ 6 months

Heifers

Others (specify)
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6.2 What time/times of the year would you sell your caftle?
- : =
ummer X
e 6.3 Why do you think that the time/times mentioned in 6.2 above is/are the best
e e time for selling the catfle?
S .
wwﬁ’f AR Flo/ enough rain X
f"“‘%:ﬁ&ﬁ Jncs

71
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9
@
ASSESSMENT
*COMPETENT
NOT YET COMPETENT. s
COMMENT.
Learner does not have fé@rougé kﬂ@w/ec{ge cgf cattle
&fdrmz'ﬂg
Dete 10/01/99
Assessor: @%7 ars Learner S @'d/e I .
Signature
Assessor Learner &
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Drakensberger

The breed is adapted to the area

Good walking cbility for the area

The breed is adapted to the sour grasveld area
It is a hardy high productive breed

252 animals (Allow range of 250 - 260)
Size of grazing area = 1 010 ha (C4 + C5 + C6 + C7 + C8)
Official grazing capacity given = 4 ha/LSU

1010
4
= 252 LSU

s 118U = 1 animal (given)

Overgrazing of natural veld

Animals (cattle) would loose condition

After long period of overgrazing — removing vegetation cover — high rainfall -
erosion will occur

Lower calving percentages

Higher mortality of calves

Choice 1
Ratio between cows and bull correct {1 — 25)
Heifer to replace old or non-productive cows

Oxen to be rounded off for market
80 Calves for 125 cows

73
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3.3 Divide into 2 or 3 herds depending on breeding season.

3.4 OPTION 1 OPTION 2
Herd 1
Cows and Calves Cows and Calves
Heifers
Bulls
Herd 2
Oxen and Heifers Oxen
Herd 3
Bulls

© Keep bulls separate for | @ Breeding take place any time

breeding purposes T L
® Heifers not with bulls- stop | ® Need to round off oxen
early calving when Heifers | separately

are not ready ) r

3.5 25— 50 cows per bull

3.6.1 Where breeding takes place throughout the year, the normal practices is to
leave the bulls with the cows-herd al the time. Heifers are introduced to the
breeding herd once they are ready for mating.

Restricted breeding is where the bulls are introduced to the breeding herd at
certain times of the year. Thus breeding takes place in a restricted breeding
season. The most common practice is either a spring calving or an autumn
calving season.

3.6.2 Breeding throughout the year/
Restricted breeding season

E {%g

gy 52
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3

3.6.5 BREEDING THROUGHOUT THE YEAR:
LT " Advantages
- - @ If o farmer wishes to have mils for household use all year round, breeding
throughout the year, or in overlapping breeding seasons, is necessary.
® As bulls remain in the herd, there is less bull management and, where a farmer
- has more than one bull, less fighting among bulls occurs.

® Because only a small proportion of cows come on heat at a time only 2 % bulls
are necessary.

35 . @ Cows are serves as they commence their cycle after calving
® Heifers are mated as they achieve their target mass.

Disadvantages

- @ A high level of nutrition is necessary at all times, including winter, to ensure
adequate conception rafes.
* @ Management tasks, e.g. dehorning, vaccination and castration, must be
undertaken continuously throughout the year
© Where artificial insemination is used, heat spotting is necessary throughout the
year, adding significantly to labour requirements.

RESTRICTED BREEDING SEASON

. Advantages
" © The feed requirements of the herd can be matched to the feed resources of the
farm.
® Herd monagement and fodder-flow planning is simplified. All calves can be

.1 =, dehorned and castrated in a day or two, leaving the rest of the year free for
B other activities.

© It is easier to monitor conception rates and fo devise a simple system to detect
‘ ‘ ’ cows that fail to reconceive.
. ‘ S @ In small herd, the only way performance testing can be carried out is by
] o seasonal breeding as at least 10 — 15 animals in each group must be tested.
S ®© Animals can be marketed in uniform groups when beef prices are favourable.
. © Where artificial insemination is used, heat spofting is only necessary for a short
period.
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Disadvantages

© If a cow does not conceive when the bull is with the herd, she must wait for the
next breeding season before being impregnated, and therefore looses a year in
her productive life.

® Because many cows come on heat in the first 6 weeks of the breeding season,
more bulls are needed at mating time, i.e. 4 — 6 % bulls are recommended,
depending on the type of farm, size of paddocks and the size of the herds where
mating is foking place.

@© Bulls must be cared for in the non-breeding season. Good holding pens are
needed to keep bulls apart and to reduce damage when bulls fight.

© Rearing heifers required additional management inputs because heifers must be
kept in a separate herd where they can grow until they have reached the
optimum target mass required for the relevant breeding season.

4.1
YOUR AREA | CONTROLLED | ®
ANIMAL DISEASES
Tuberculosis v s
Redwater v Ix : o
Foot and mouth disease v ‘
Rabies v
Hardwater
Brucellosis v
Galsickness v

4.2 Tapeworm e
Round worm
Liver fluke

4.3 Ticks
Through dipping and/or spraying with various chemicals available.

i

S

» e
. pnadber RNl ™
£
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5.1 Use the stafe of vegetation to determine time of rotation.

1'5.2 This would allow you to use the veld more sustainable and would prevent under
i or overgrazing.

Prevent selective overgrazing.

- 5.3 Mowing

: oa The crop is usually mown as soon as it reaches maturity and the first flowers are
formed because the nutritional value of the plant is then ot its peak. Affer a
crop has reached the desired growth siage mow the hay on a sunny day. Start
early in the morning after the dew has dried.
Mowing can be either by hand or with @ machine. Where the crop is mown by
hand, the mown material is left spread out on the land so that the sun can dry
out most of the moisture. When the crop is mown by machine, the reaped
strips from the machine are left on the land in order to dry out.

Raking

The mown material must lie in the field until it has wilted (about one day), but
not until the leaves become brittle or break off easily. When the mown material
is crumpled between the hands without moisture running out it is ready to be
raked info heaps.

Haystacks
o After the mown hay has dried out sufficiently on the land, form it into @
FPE haystack. To determine the stage at which this can be done requires experience
‘ b on the part of the farmer and here he must use his own discretion. Test as
follows to determine whether the hay is dry enough: take a handful of hay and
wring it between the hands. If the stems breck easily and the leaves break off
easily, the hay is ready.

Transport dry heaps of hay by trailer, or any other from of transport, to a well-
drained area and form into a haystack. If possible, haystacks should be close

to the animdls, avoiding the need fo transport the dry hay over long distances

when the animals have to be fed.
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54

6.1

6.2

6.3

Haystacks can be round or rectangular, but must always be somewhat narrower
at the base so that rainwater which runs off the top falls away from the
haystack. In the middle of the haysiack, each layer which is added must be
packed very tightly. Pack the middle in such a way that each layer bulges (is
not flat). Because a greater weight presses against the middle of the haystack,
this part tends fo compact more than the edges, resulting in hollowing in the
middle. Rainwater will penetrate the haystack if it is not formed properly.

Pastures
Maize crop residues

Accept any answer if correct explanation is given.

Various options (there are no fixed guidelines)
e.g. before winter starts
before Christmas season

Other answer could be accepted depending on the explanation in 6.3.

© Before winter

Might not have enough feed to support cattle through the winter months
© Before Christmas

Prices usually very high
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Formative Assessment Grid

from educator.

Date | Activity EV NoJ SO | Judgement | Comment on Performance | Possible Reason Remedial Action | Feedback Given
Learners know- Does ot attend classes Try to attend classes more
16/01/99| Cattle farming 5 NYC ledge limited. on a regular basis. regularly - ask for advice /

6.
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DETAILED FARM DESCRIPTION

NAME: DATE:

The farm Roodeplaat is situated about 15 km south east of Dulstroom. The farm is 1
560 ha and is divided into 8 camps.

Camps {C1 and C2) have been planted with maize and camp (C3) is under
permanent pasture.

Camps C4 — C8 have water available and are utilised for natural grazing.

The natural veld is sour grasveld with a grazing capacity of 4 ha / livestock unit
(LSU) for 9 months of the year.

PLEASE NOTE: For this exercise we assume that 1 LSU = 1 animal.

The grazing areas are fairly steep and covered with rocky outcrops.

The winters are long and cold and first frost can occur as early as the end of April.
The first rain can be expected in September with January being the month with the
highest rainfall.

The average rainfall is about 800 mm/year.

The soil is mostly sandy, clay-loam soil.
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 FARMPIAN LEGEND

LEGENDS FOR FARMPLAN MAP

Boundary fences

Camp fences

Pipe lines

Reservoirs

Bore holes

Drinking trough

Perennial stream
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Farmer ReSearch

M7/ pURPOSE OF ASSESSMENT

This assessment provides learners with an opportunity to provide evidence for the
AAAT unit standard 4 and attempts to cover the following specific outcomes:

© Explain and apply sound and ethical business principles to an agricultural
enferprise

© Explain the influence of supply and demand on agricultural production

@© Distinguish between different land ownership and tenure systems in relation to
agricultural production

© Discuss the relationship between entrepreneurship and agricultural ventures

© Explain the role and importance of human resources in agricultural production

The infegration of assessment activities could be linked to specific outcomes in the
following areas:

Language, Literacy and Communication
Unit Specific
standard oufcome
002 4 Relate texis to own personal lives and lives of
others
003 2 Locate, access and process information
4 Categorise, classify, select and arrange
information appropriately
) Present the results of the information search and
processing in an approriate format
004 3 Select and present content appropriate fo the task
Human and Social Sciences
Unit Specific
standard outcome
03 2 Demonstrate an awareness of atfitudes, values
and perceptions regarding the environment
04 1 Show an understanding of what human
resources are
2 Discuss the development of resources
3 Discuss the utilisation of resources
4 Discuss the management of resources
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The above linkages are summarised in the following table:

Language Human &
Communication Social Sciences

US 002 SO4 Uso3 SO2

US 003 50O2,4,6 US04 SO1-4

In this exemplar learners will visit a prominent farmer in the district in which they
L live. They should ask questions pertinent to the running of the farm, including land

ownership, business principles applicable fo agriculture, supply and demand and

S S labour on the farm.
- - e
& £,
A TR
. T Y -
{;’ 7+ 3 ™= Instructions to learners ‘7
. - . /
T ) Verbal instructions are given as well as:
B ©® a questionnaire for the farmer;

© a set of guidelines with questions to be answered in the written report of the visit
to the farmer.

The instructions are that:

© Learners will visit a farmer in the district where they live.

© Learners will be given a list of questions for which they need to find answers in
order to evaluate the agricultural venture of the farmer they visit.

© The questionnaire will guide the learner obout what to ask the farmer. Learners
do not have to ask the questions exactly in the form in which they are listed.
They are designed to guide the learners about the information they need to
collect.

© Learners should not persist with sensitive questions if the farmer does not wish fo
answer them. They must be tactful and should not upset the farmer.

© The learner’s report should be as complete as possible. Learners must have a
notebook or clipboard and paper, and pen, when they visit the farm. They must
take down notes and not try to just remember everything. The assessor will ask
to see the learner’s notes affer the farm visit.

As far as assessment is concerned it should not simply be a question of C or NYC (or
pass/ fail). Rather the report can be used to reinforce the previously assessed

outcomes of Unit Standard 4. Learners should appreciate that the farm visit is a
serious exercise.
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AAATO4 Evd No 9
FARM RESEARCH QUESTIONNAIRE

Use the questionnaire given to you and complete it on your visit to a prominent
farmer.

Darn @d/e

Farmers® questionnaire

Name of farm: %Zggeij@ﬂ/eiﬂ

Name of farmer: et @ heron

Locality of farm: %éooms'prui/

Type of farming: %&(G‘E/V ,f’di‘miﬂvg

Owner or manager: Dict @heron

Date of visit: /7 Jdﬂuﬂl’y

1. If you are not the owner, who is the owner?
De is the owner of the farm
2. Where does the owner/you live?

on the fdrm

3. How long have you been farming here?

9 years

4. What is the size of the farm?@
6 470 ha 6000 ha grazing 200 ha fruits 270 ha
vege/dé/es

5. What do you produce?

Fruits - peaches, grapes, Cilrius

Weqe/aé/eo - polaloes, onions, 'pzzmp/(iﬂs, garlic

T attle

6. Why did you select these enterprises?
/- @e‘;&/ are suitable for the area

2 - the main_markels are close by
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7. What is the rainfall on the farm?

600 - 500mm _per year

8.1 Do you experience frost?

very lithe

8.2 If so, how severe is the frost2

Hlot severe

9. Do you experience hail2 Choose the appropriate answer.
Seldom or often. seldom
Light or severe. /igﬁf

10. Is it a serious limitation to crop production?

o, it is nol a limitation, the ﬁ”e‘queﬂcoz/ /s very Jow

11. Do you keep accurate records of:

11.1) Production practices?  zes

11.2) Cosis? _yes
11.3) Rainfall2 yes
12, Do you pay taxes?
c}lf/@S
13. Do you enter into contracts with your labourers2 Why?2

Mes, it profects the workers and /@g]j J against @gﬁz’f

labour practices.
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14. OPTIONAL: what do your workers / labourers earn per month?
14.1) Lowest wage 763(50

14.2) Highest wage 76/200
15. Do they get additional benefits?

ves, housing and fransport

16. Are the prices you receive for your farm products (crops and / or livestock)
affected by the Law of Supply and Demand.

y (S25)

17. Are there big price fluctuations (changes)?

3) cS

18. What do you do to minimise these problems {to improve your profits)2

/- Iy not fo 'pr@céuce foo much gf the same proc/uc/s al

the same lime

2 - make _analysis of previous years market prices
3 - look for alfernative markels

»

19. Do you market direcily fo the consumer?

7o

20. Do you make use of an agenti?

Hos

21. Do you sell from the farme

:3}65

22. Is the land yours?

Hes

23. If so, is it fully paid for or is it still being paid off2
S/ éeiﬂg 'pal'c/ (vglf/’

24. If not owned, what is the land tenure system? s it rented?
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25. Are there any problems as far as you are concerned with the land tenure
system / rental (if you do not own the farm)2

Mes the new laws are nof l&oom”iﬂg ufdrmers while

ﬁ%ﬁ/@ﬂl’ﬂg worker expectations

26. Do you consider yourself to have particular entrepreneurial qualities?
Fes

27. Please explain /tell us about your successes and failures.

e of the biggest failures was in the lproc/zficﬁoﬂ of

gariic. Oarlic has a very small markel but the prices car

be very high. e - year o ’pmc/ucec/ far foo much ﬁgar/}'c
and conld not gel it sold S los! a bit of money.

28. How many permanent labourers do you have?
/8
29. How many casual labourers do you have?

20 - 45 depending on the fime of year

When do you mainly have them / for what activities?

During planting and harveshing hime
4 g g !

31. Do you employ women?
y@S

32. Do you employ children2
7o

33. Is there a shortage of labour?

Mes, a shortage of frained labour

34. Do you have a farm school?
7o
35. Do you have a farm shop?

7o

36. What education /qudlifications / training do you have?

(7 degree in agricullure
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37. Are you visited by the agriculture Extension Officer?

Fes

38. Do other agricultural advisors / salesmen call on you?

s

39. Do you attend Farmer’s Days and Agricultural shows?2

y eSs

40. Do you exhibit at Agricultural shows?

7o

41. Are you a member of an agricultural union or co-operative? Please specify.

Mes, I am a member of the districl agriculfural union

and the local co-operative

42. Do you have a bank account / savings plan?

Ses

43. Do you operate on an overdraft?

Hes

44. Does your business run at a profi2

Nes, but losses can and do occur

45. Are you satisfied with your farming as a business?
yef)

46. Why do you think it is / is not successful2

Pecanse J prodice a variely of products for a range of

markets. J manage productive workers.

47. Do you have plans to expand your business?

es

48. In what way will you expand your business?

@/dﬂ/fﬂq more grapes and to add value fo my garlic by

canning il

e thmabg e VY
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49. If I wanted fo start a farm business, what ideas or advice could you give me
to make me a successful farmer2 What is your philosophy?
- o;[f you ever buy or rent a Jarm make sure it is a

viable unit

- ﬁ/’dl‘/ﬁ wilh animals or /amducz‘s lhal are suilable jor the

dred

- always plan_carc/ully and try and stick #o_yonr plans

- dont froq and ge/ the maximum omjju/, rather g0 0/59/’

OPHmMHIN eConomic refiuri

- farm with animals and/or lpmc/uc/s thal you like

- il is imporiant fo realise that Ooulth Oi}/)”icd s a c/fg/
country, . plant vj@r c/ro%vgé/ or low i”dl'ﬂ;id// years

- dont be atraid lo ask guestions if you dont Know

- be an entreprencur - add value fo your products

50. What do you think is / are the main challenges for the farmer (s)2

o produce more food cheaper on smaller areas, so that

ﬁ4fure generaljons can ﬁr/ﬂ on the land where the

natural resources are in the same state or botter than
what we found it in

Thank you for your time!
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AAATO4
FARMER RESEARCH REPORT

You have visited o farmer and asked many questions to inform yourself on his/her
farming practices . You are now required to report on your visit and demonstrate
that you benefited from it, using the following headings.

1. Write something about the farmer / grower to show the sort of person he / she
is and his / her background.

2. Describe the climate, soils and vegetation of the farm. Are there any serious
limitations to farming, such as hail, severe frost, poor soils, absence or water for
irrigation?

3. Does the farmer apply sound and ethical business principles to his farming?
Explain.

4. Supply and demand is an important concept in economics.
4.1 Do you think it is important for this farmer2 Explain.
4.2 Did you get the impression the farmer was aware of this concept? Explain.

5. Did the farmer own or rent the farm2 Was another form of land tenure
applicable? Do you think this is an important matter? Explain.

6. Do you think the farmer has the qualities of an entrepreneur2 Should a farmer
be an entrepreneur also? Explain.
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7. Labourers are very important to a farmer and it is also important for the farmer
fo treat his labourers well and fairly. What impressions did you get of labour
relations and the labour situction on the farm?

- I 8. How was the visit beneficial to you?

9. On the same farm, would you do some things differently? Explain.

10.Do you think the farmer was open and co-operative and volunteered information
L freely? Give reasons / explain.

: SN {,..,:fj 11.In your opinion is the farmer a progressive farmer? Give reasons for your
- E 5
4

T assessment.
Fa 3 %}%m

oy

12.Write down any other relevant notes / observations here.
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AAATO4
ASSESSMENT OF FARMER RESEARCH REPORT

QUESTION | ¢  NYC! ' COMMENTS

\
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Question 4

Question 5

Question 6

Question 7

Question 8

Question 9

Question 10

Rt

Question 11 e

|

| Research was done thoroughly - observations
are described in detail - el done

Question 12 ‘
OVERALL | 4
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K
o B es g st 13
B Y &

Report of farm visit checked after visit: .

COMMENTS: %eseﬂrcﬁ is well~documented

ASSESSMENT

\\\
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; 25/01/99
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Assessor: %(97" e Learner 5S) g//d/e

Signature M/J\/j

Assessor Learner
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AAATO4
FARM RESEARCH QUESTIONNAIRE

Use the questionnaire given to you and complete it on your visit to a prominent
farmer.

Farmers’ questionnaire

Name of farm:

Name of farmer:

Locality of farm:

Type of farming:

Owner or manager:

Date of visit:

1. If you are not the owner, who is the owner?

2. Where does the owner/you live?

3. How long have you been farming here?

4. What is the size of the farme

5. What do you produce?

6. Why did you select these enterprises?
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7. What is the rainfall on the farm?

8.1 Do you experience frost2

8.2 If so, how severe is the froste

9. Do you experience hail2 Choose the appropricte answer.
Seldom or often.
Light or severe.

10. Is it a serious limitation to crop production?

11. Do you keep accurate records of:

11.1) Production practices?

11.2) Costs?

11.3) Rainfall?

12 Do you pay faxes?

13. Do you enfer into contracts with your labourers? Why?
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14. OPTIONAL: what do your workers / labourers earn per month?

14.1) Lowest wage

14.2) Highest wage

15. Do they get additional benefits?

16. Are the prices you receive for your farm products (crops and / or livestock)

affected by the Law of Supply and Demand.

17. Are there big price fluctuations (changes)?

18. What do you do to minimise these problems (to improve your profits)?

19. Do you market directly to the consumer?

20. Do you make use of an agent?

21. Do you sell from the farm?

22. s the land yours?

23. If so, is it fully paid for or is it still being paid off?

24. If not owned, what is the land tenure system? s it rented?
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25. Are there any problems as far as you are concerned with the land tenure

system / rental (if you do not own the farm)?

26. Do you consider yourself to have particular entrepreneurial qualities?

27. Please explain /tell us about your successes and failures.

28. How many permanent labourers do you have?

29. How many casual labourers do you have?

When do you mainly have them / for what activities?

31. Do you employ women?

32. Do you employ children

33. Is there a shortage of labour?

34. Do you have a farm school?

35. Do you have a farm shop?

36. What education /quadlifications / training do you have?

103



_"@'.A
7 A\

Agriculture

37. Are you visited by the agriculture Extension Officer?

38. Do other agricultural advisors / salesmen call on you?

39. Do you attend Farmer’s Days and Agricultural shows?

40. Do you exhibit at Agricultural shows?

41. Are you a member of an agricultural union or co-operative? Please specify.

42. Do you have a bank account / savings plan?

43. Do you operate on an overdraft?

44. Does your business run at a profit?

45. Are you satisfied with your farming as o business2

46. Why do you think it is / is not successful?

47. Do you have plans to expand your business?

48. In what way will you expand your business?
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49. If | wanted to start a farm business, what ideas or advice could you give me

to make me a successful farmer? What is your philosophy?

50. What do you think is / are the main challenges for the farmer (s)2

Thank you for your time!

2%

4
4
jd
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AAATO4
FARMER RESEARCH REPORT

You have visited a farmer and asked many questions to inform yourself on his/her
farming practices . You are now required to report on your visit and demonstrate
that you benefited from it, using the following headings.

1. Write something about the farmer / grower to show the sort of person he / she

is and his / her background.

2. Describe the climate, soils and vegetation of the farm. Are there any serious

limitations to farming, such as hail, severe frost, poor soils, absence or water for
irrigation®

3. Does the farmer apply sound and ethical business principles to his farming?
Explain.

4. Supply and demand is an important concept in economics.
4.1 Do you think it is important for this farmer2 Explain.
4.2 Did you get the impression the farmer was aware of this concept? Explain.

5. Did the farmer own or rent the farm?2 Was another form of land tenure
applicable? Do you think this is an important matter? Explain.

6. Do you think the farmer has the qudlities of an entrepreneur? Should a farmer
be an entrepreneur also? Explain.
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7. Labourers are very important fo a farmer and it is also important for the farmer
to treat his labourers well and fairly. What impressions did you get of labour
relations and the labour situation on the farm?

8. How was the visit beneficial o you?

=&Y 9. On the same farm, would you do some things differently? Explain.

10.Do you think the farmer was open and co-operative and volunteered information
L freely? Give reasons / explain.

>

~ 11.In your opinion is the farmer o progressive farmer? Give reasons for your
}; . assessment.
13
‘& 12. Write down any other relevant notes / observations here.
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AAATO4
ASSESSMENT OF FARMER RESEARCH REPORT

QUESTION C NYC COMMENTS

Question 1

Question 2

Question 3

Question 4

Qluestion 5

Question 6

Question 7

Question 8

Question 9

Question 10

Question 11

Question 12
OVERALL
ASSESSMENT

Report of farm visit checked after visit:

COMMENTS:

ASSESSMENT

COMPETENT

NOT YET COMPETENT

Date

Assessor: learner:

Signature

Assessor learner
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Choose, Plan and develop A New Agricultural Venture

M7, PURPOSE OF ASSESSMENT

This exemplar is made up of four tasks and is designed to assess learning against

AAATO5, i.e. to show that the principles, systems, practices and technology

applicable to an agricultural venture are successfully implemented. The specific

outcomes include:

© select an appropriate agriculiural venture

© identify and select agricultural systems appropriate to the selected venture

@© identify, select and implement agricultural practices appropriate fo the selected
venture . :

© identify technology appropriate fo the selected agricultural venture in the o v
learner’s context

© implement, operate and maintain agricultural technology relevant to the selected V )
agricultural venture ’

© evaluate the selected agricultural venture according to applicable criteria

The integration of assessment activities could be linked to specific outcomes in the
following learning areas:

Language. Literacy and Communication i - a o i
Unit Specific
standard outcome
002 4 Relate texts to own persondl lives and lives of
others
003 2 Locate, access and process information
4 Categorise, classify, select and arrange , -
information appropriately -
é Present the results of the information search and ' ®
processing in an approriate format
7 Apply newly-acquired knowledge o life
situations
004 3 Select and present content appropriate fo the task
005 2 The responsibility for his/her own learning and

make choices about learning

Haman and Social Sciences

Unit Specific o
standard outcome ey
03 5 Develop a crifical understanding of change and R

- development in South African society

e
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'Human and Secial Sciences (cont)
. Unit Specific
standard  outcomMe ...
04 1 Show an understanding of what human and
natural resources are
2 Discuss the development of resources
3 Discuss the utilisation of resources
4 Discuss the management of resources
Natural Sciences
Unit Specific
standard outcome
002 3 Implement a plan to investigate a phenomena
4 Data is gathered and interpreted
5 Conclusion are drawn from data
003 4 Apply knowledge and skills in order to explain
i phenomena
! 004 ] Identify and classify natural resources
i

2 Explain how scientific knowledge and skills can
! be applied in the sustainable development of
i organic resources
ETechnolog_y - The following unil standards:

}
'Unit Standard 2: Understand & apply the technological process to solve problems

Unit Specific

standard outcome

2 1 Identify and explain a problem, need or want
2 Design a range of possible solutions
3 Make and realise a solution
4 Evaluate the solution

Unit Standard 3: Understand technological products and systems

Unit Specific

standard outcome

3 1 Identify products and systems
: 2 Evaluate and select products and systems
|Economic & Management Sciences
| Unit Specific
_stondard _ outcome
1004 2 Demonstrate an understanding of the principles
! of supply and demand

3 Demonstrate an understanding of the factors of !
production

Mathematical Literacy, Mathematics And Mathematical Sciences
- Weak link with the ABET 4 unit standards but would be stronger below ABET 4

Unit Specific
standard outcome
001 2 Solve a range of everyday problems using

estimation and calculations
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The above linkages are summarised in the following table:

Language Human & Science Natural Science .
Communication Social o
Us O02| SO4 UsS 03 SO5 US 002 1 SO3,4 5

US 004 | SO3 US 004 5501,2
US 005 | SO2 %

US O03} SO2,4,6,7 US 04 i SO1-4 Us 003 | SO4

Mathematical Literacy,
Mathematics and
Mathematical Sciences

US 001

Technology " Economic and
Management Sciences

1
i
|
| SO2 | 1SO1-4 | USOO4 |5023

The learner will be assessed according to:

© the steps involved in agricultural production;

© whether the learner has used his or her knowledge and skills by adapting and
making decisions in real life; and

@ whether the learner has kept records of the various steps and activities in
producing an agricultural product.

Special points to bear in mind:

© These tasks build on one another.

@ There may be a long time between starting the first task and the last task in this
activity.

@© There may also be a long time between the beginning of one task and another.

© Assessors are interested in how the learner used what s/he has learned rather
than whether or not s/he has successfully implemented an agricultural venture.

T A
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TASK ONE
THE PURPOSE OF THIS ASSESSMENT ACTIVITY \\Il/

,.:: In this task learners have to plan their agricultural venture. They will be given a
- checklist which will act as a guideline for them in the drawing up of this plan.

S Instructions to learners 7
These instructions will be explained to them when the task is given, as well as
.7, instructions on how to use a checklist in the writing of their plan.

The instructions are:

@ Present, in writing, your plan for your agricultural venture.

© Use the checklist you have been given to help you. It will help you if you use
the headings in the checklist as the headings for the different parts of your
report.

R N T i
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Evd No 11

i E _Bvam‘uzs y
S0 because [ the limied spaw aud Hie expeveve makeuals
- AR %ﬁ%%ft% | have decided o wake ab vegetakle gudan. | hase culy
g}»gx%ﬁ%“g Umnibed cownpost awd lavoad wawure. The gavoun ! have
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LEARNER’S CHECKLIST

Evd No 11
PLANNING AN AGRICULTURAL VENTURE

NAME %5{?&@ @nvqwe
DATE (7 uuqus‘l‘ 1998
TOWN/DISTRICT ~ Persche!

VENTURE g/‘ege/dé/e gardern
ACTI¥BRK ity Yes No

1. Select suitable site and cropl(s)

1.1 Prevailing physical conditions

. - e 1.1.1 Soil faciors

e |dentify soil texture

* Identify soil structure

4 * |dentify soil depth v

» Organic content in soil

* |dentify soil limitations
* |dentify soil colour v

1.1.2 Climatic factors

* Identify prevailing wind directions

} v * Identify rainfall intensity v

® ' « Identify rainfall distribution
o « |dentify the occurrence of frost v
« Identify the occurrence of hail v

P # '
L e
v, F
R e
o 12 1
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Activity
1.1.3 Water

Evd No 11

Yes

No

* Identify availability of water

v

e |dentify water sources

* |dentify water quantity

o Identify water quality

1.1.4 Topography

¢ |dentify the degree of the slope

¢ |dentify the length of the slope

o |dentify the aspect

¢ [dentify ferrain unit

Whia)

o

1.1.5 Prevailing socio-economic conditions

* |dentify source of planting material

Cro

* |dentify the mode of transport

7o

ced

» Identify the cost of planting material

e |dentify the use of products

* |dentify labour requirements

2.Select appropriate agricultural system

2.1 Is the system appropriate for physical conditions?

2.2ls the system appropriate for socio economic environment?
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Evd No 11
Activity Yes No

3. Select appropriate agricultural practice

3.1 Identify organic materials available Compost fraal mdpure

3.2 Identify sources of organic materials

3.3 Identify quantity of organic materials

3.4 Identify conirol measures for diseases Spray

3.5 Identify conirol measures for weeds Dol out

3.6 Identify control measures for pests

3.7 Identify time of planting Sprity

3.8 Identify type of planting

3.9 Identify plantfing depth

3.10 Identify planting density

3.11 Crop rofation Plext year

4 Select appropriate agricultural technology

4.1 Is the technology appropriate for selected venture? @hink so

4.2 Is technology appropriate for selected practices? ?
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Al

PLANNING AN AGRICULTURAL VENTURE [
NAME  Plospho Tingwe Rty
patE  26/08/98 % ,
TOWN/DISTRICT _ Persche! L
VeNture  Cegetable ©arden ? ’) N

3

ACTIVITY Yes No

1. Select suitable site and cropls)

1.1 Prevailing physical conditions

1.1.1 Soil factors

B « VLN N

* |dentify soil texture

* |dentify soil structure v

* |dentify soil depth

* Organic content in soil

el g

* Identify soil limitations

NSNS

® |dentify soil colour

1.1.2 Climatic factors

* |dentify prevailing wind directions

ANAN

® |dentify rainfall intensity .
® |dentify rainfall distribution s o . 4

e Identify the occurrence of frost v

» Identify the occurrence of hail v
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e |dentify availability of water

o |dentify water sources

* |dentify water quantity

NN

e Identify water quality

) oy 1.1.4 Topography

* Identify the degree of the slope

® Identify the length of the slope

e |dentify the aspect

K

* |dentify terrain unit

‘2\

1.1.5 Prevailing socio-economic conditions

¢ |dentify source of planting material

¢ |dentify the mode of transport

¢ |dentify the cost of planting material

* Identify the use of products

* Identify labour requirements

2.Select appropriate agricultural system

A E 2.1 |s the system appropriate for physical conditions?

2.2ls the system appropriate for socio economic environmeni?
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0 Yes | No “‘“”//w\:\_\;
3. Select appropriate agricultural practice e =
Bt T
3.1 Identify organic materials available o/ ‘3’ R i
3.2 Identify sources of organic materials K4 5
3.3 Identify quantity of organic materials 4
3.4 Identify control measures for diseases o/ . ‘
3.5 Identify conirol measures for weeds 4 ’ ”
3.6 Identify control measures for pests v i 1
3.7 Identify time of planting 4 ~ S (

AN

3.8 Identify type of planting
3.9 Identify planting depth
3.10 Identify planting density

N

NN
g

3.11 Crop rotation

4 Select appropriate agricultural technology

4.1 Is the technology appropriate for selected venture? 4
4.2 Is technology appropriate for selected practices? v

ASSESSMENT

o ,
COMPETENT .
NOT YET COMPETENT
Do 28/8/98
Assessor: 69(97” e Learner ﬁdg 11gwe
Signature /]/L/“/\/":. VS ig A A
Assessor Llearner

I ]

126



N =) L
rA . SRN

S Agriculture

N
+ establish their vegetable gardens. They will need to keep a record of what they did,
- what they observed and how they dealt with problems.
Instructions to learners
Instructions will be given to candidates when their plans are complete on what they
"+ are expected to do in task 2. Ways of keeping records will also be explained. _

The instructions are:

Using your production plan, establish your vegetable garden and keep a record
that shows:

1. What you did ot each step in the process

2. What happened at different times e.g. when seeds came up or if there
was a problem with snails and other things that you may observe

3. How you dealt with the problems

You can keep this record in a number of ways, for example:
© A wall calendar

© A school exercise book

® A diary that you have bought

2 e g e

w s LR

Fvent %% - o "“%5!&% :‘j;,,;
BRE iy K @
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Evd No 12 .
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a ASSESSOR’S CHECKLIST

_LEARNER’S DIARY OF HIS/HER AGRICULTURAL VENTURE

NAME %5{?60 @ﬂiwe
DATE  27/71/98

Yes No

Does the leaner have a record or diary?

Did the learner record the following?

What he did at each step in the process

Events that happened during the production process

The results of these events

What s/he did to cope with these events 2

ASSESSMENT

COMPETENT ol

NOT YET COMPETENT

- 27/11,/98
Assessor: %@f e Learner W@ﬂgwe

Signature /l/L/J\-/>

Assessor Learner
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N
Instructions to learners
Verbal instructions will be given to the learners.

The instructions are:

Write a letter o a friend, telling them about your agricultural venture.
@ In your letter you will
: o ~ © Describe your agricultural venture
N N "~ © Explain what went well and why
‘ ® Explain what went badly and why
® Explain what you would do differently and why
® Describe what resources and networks have you developed to help you
through this learning programme,2

(E.g. extension officers, the co-operative, local farmers, the PALC, efc.)
® Describe plans for the future
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W EvdNo13 2 7o~ .
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4

Evd No 13
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ASSESSOR’'S CHECKLIST
LEARNER'S LETTER OF REFLECTION

134

NAME %szl'péo @ﬂgwe

DATE 4/12/98

@

NYC

Comments

Interpretation

Wiy cleck this on-sife visit

Adaptation of practices

Problem solving

Self assessment of venture

NININIS

Future plans

ASSESSMENT
COMPETENT

NOT YET COMPETENT

Do 4/12/9

Assessor: (Hloore

Signature /] W

Assessor

Learner ﬁ“ (Zfﬂ,q we

v\ KJ\;\/\/

Learner

¢
#
o
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TASK 4

= THE PURPOSE OF THIS ASSESSMENT ACTIVITY \\I//

In this task, the site of the agricultural venture will be visited by the assessor for on-
site observation.

T ‘ Instructions to facilitator 7

e
P

= This is a friendly, helpful observation visit, NOT an inspection. The observer =
should try to be as friendly and supportive as possible, recording the visit, and

suggesting improvements where they might be helpful. Questions can be asked

by way of CONVERSATION and DISCUSSION, rather than by direct questioning.

Instructions to learners

In this fask learners are informed of the on-site visit by the assessor and what to
expect from the visit. They should be put ot ease and explanation given to them that
this is not an inspection by rather an observation of their venture in which the

o TR assessor will give input on how they can improve their agricultural ventures. They
vl o will also have a chance to speak to the assessor.
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Agriculture

0 ASSESSOR’S CHECKLIST

NAME %S{péo @ﬂgwe

DATE  /1/12/98
ACTIVITY Yes [No |  COMMENTS

Working Hours & Staff

1. How many people/helpers P
do you employ

2. Are they trained or who . _ . _
frains them? ¥ Dis wcff)@ assists him

3. Do they care for your plants/

A

animals when you are
away? . , ) '
4. Are you/them fully occupied o o
during working hours?
5. What could you do to make
working hours more v

productive?

Daily Activities

1. Do you check the beds/
field/ animals?

2. Do you ensure sufficient

RN

wafer is given or is
available?

3. Do you keep to a regular
fertiliser/ feeding pattern?
4. Work to a regular weeding/
checking Pattern?

5. Do you do a daily check for
known diseases/pests2

6. What is your
planting/breeding schedule v
for the future?

Oﬂéz/ orgaric imaterial was used -

no fertilizer was available ‘

N

AN

Did not check datly but weekly
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(A

4. How often do you alternate
planting/ breeding?

T he precess has just slarled

Agriculture
ACTIVITY Yes | No COMMENTS
Maintenance
¢ 1. Do you vary your activities i
by week, month as well as RE appheatle
% by season?
« 2. How? | Hor applicable
3. Have you planned for exira 7 ]
production for holiday times? v of applicable
v

: Problem Spotting

1. When you notice a problem
i.e. disease/pests, what do
you do?

Q\

3} . .
(6/(37' 7(9(5’£/ C. /ﬂfldﬁ@ﬂ wWas oioeHr
Y g X 57

2. How do you apply
chemicals?

3. When/How often?

4. When would you
discard/cull production?

©Oood background Knowledge as well

as 1'n/er}yre/d19'ofz and 1mp. emeniaion gf

A nmm/pr{/ﬁo

5. Why?

6. Do you know someone in
your area who could help in
a time of crisis?

NSNS KNS

7. Did you know that the
fertiliser chemical companies
have an advisory service for
farmers?

&

Harvesting/Selecting and
Selling

1. How much did you eat/sell
this season?

2. Was this better or worse that
expected?

3. Why? What was you goal?

4. How could you improve your
__production?

SNJINENIIEN

* 5. Have you looked for other

buyers i.e. a contract buyer?

Flot applicable

6. Where have you been
storing the excess produce?
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Agriculiure

COMMENTS

0 ACTIVITY Yes | No

Rationale

1. Why did you start with this 7
agricultural venture

2. Is it appropriate for your 7
area?

3. Why do you use this
technology, and have you o
received fraining?

Hlkae use of the co-operation
extension gfficer and local OO

4. Why did you use choose this
system, and is it working for
you?

5. Why are you following these
practices?

(Frnswers given were clear and )
reflected on improvement o ' .

6. What else could you do to

7. If you could start afresh what
would you change or add?

v
4
improve production? o/
v

ASSESSMENT
COMPETENT

NOT YET COMPETENT

71/12/98

Date

Assessor: @@r e

Learner ﬁd@”ﬂ“’e

Signature /I/L/ﬂ/\/-> V\M

Assessor
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Learner
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Date

Formative Assessment Grid

Activity

EV No.

SO

Judgement

Comment on Performance

Name

Possible Reason

W@ﬂgﬂ@@

Remedial Action

Feedback Given

28/08/98

Planning o vegetable
garden

11

uS
AAAT
02/05
ALL SO

C

S|

Topograpgy needs more attention

Net enopugh attention

has been paid to planning

phase

More guidence must be
given

v

27/08/98

A diary {record)

12

us
AAAT
02/05
ALL SO

S|

Well Donel

4/12/98

A letter (self reflection)

13

US
AAAT
02/05
ALL SO

S|

Observations need fo be explained

Information not provided

Will be checked during

onsite visit

11/12/98

Site visit

us
AAAT
02/05
ALL SO

The garden was very well looked
after. In future a big?er variety of
vegetobles can be plonted

v
v
v

;F

y A

aunymuaby

.
RN

)

1N )
raap.
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Agriculture

L

LEARNER’S CHECKLIST

PLANNING AN AGRICULTURAL VENTURE

140

NAME

DATE

TOWN/DISTRICT

VENTURE

Activity Yes

1. Select suitable site and crops)

1.1 Prevailing physical conditions

1.1.1 Soil factors

* |dentify soil texture

» |dentify soil structure

® |dentify soil depth

* Organic content in soil

e Identify soil limitations

* |dentify soil colour

1.1.2 Climatic factors

¢ |dentify prevailing wind directions

o |dentify rainfall intensity

¢ Identify rainfall distribution

* |dentify the occurrence of frost

* |dentify the occurrence of hail




Activity Yes

1.1.3 Water

_'@'.A
> A N\

Agriculture

No

¢ |dentify availability of water

o |dentify water sources

o |dentify water quantity

o |dentify water quality

1.1.4 Topography

e |dentify the degree of the slope

* |dentify the length of the slope

* |dentify the aspect

¢ |dentify terrain unit

1.1.5 Prevailing socio-economic conditions

» Identify source of planting material

* |dentify the mode of transport

* |dentify the cost of planting material

o |dentify the use of products

* |dentify labour requirements

2.Select appropriate agricultural system

2.1 Is the system appropriate for physical conditions?

2.2ls the system appropriate for socio economic environment?

141



L"@.‘
2 A N

Agriculture

L

142

Activity Yes

3. Select appropriate agricultural practice

No

3.1 |dentify organic materials available

3.2 Identify sources of organic materials

3.3 Identify quantity of organic materials

3.4 Identify control measures for diseases

3.5 Identify control measures for weeds

3.6 Identify control measures for pests

3.7 Identify time of planting

3.8 Identify type of planting

3.9 Identify planting depth

3.10 Identify planting density

3.11 Crop rofation

4 Select appropriate agricultural technology

4.1 Is the technology appropriate for selected venture?

4.2 Is technology appropriate for selected practices?
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Agriculture

ASSESSOR’S CHECKLIST

PLANNING AN AGRICULTURAL VENTURE

NAME
DATE

TOWN/DISTRICT

VENTURE
ACTMgRwity YesYes Nblo

1. Select suitable site and crop(s)

1.1 Prevailing physical conditions

1.1.1 Soil faciors

e |dentify soil texture

o |dentify soil structure

® |dentify soil depth

¢ Organic content in soil

e [dentify soil limitations

* [dentify soil colour

AR 1.1.2 Climatic factors

e [dentify prevailing wind directions

e |dentify rainfall intensity

e [dentify rainfall distribution

e |dentify the occurrence of frost

* |dentify the occurrence of hail
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Agriculture . -

Activity Yes No =
===

1.1.3 Water ) ETSR T
) SRR e

e Identify availability of water Ad L lEe =

o |dentify water sources

¢ |dentify water quantity

¢ |dentify water quality

1.1.4 Topography - o o
* |dentify the degree of the slope

¢ Identify the length of the slope e

o |dentify the aspect

® Identify terrain unit

1.1.5 Prevailing socio-economic conditions

» |dentify source of planting materiail

® |dentify the mode of transport

e |dentify the cost of planting material

e |dentify the use of products

e |dentify labour requirements

2.Select appropriate agriculiural system

2.1 Is the system appropriate for physical conditions?

2.2 Is the system appropriate for socio economic @

environment?
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Agriculture

Activity Yes No
3. Select appropriate agricultural practice ﬁ

3.1 Identify organic materials available

3.2 Identify sources of organic materials

3.3 Identify quantity of organic materials

3.4 Identify control measures for diseases

3.5 Identify control measures for weeds

3.6 Identify control measures for pests

1 A 3.7 Identify fime of planting
- 3.8 Identify type of planting
e i . 3.9 Identify planting depth

3.10 Identify planting density

3.11 Crop rofation

4 Select appropriate agricultural technology

4.1 Is the technology appropriate for selected venture?

4.2 Is technology appropriate for selected practices?

o,

ASSESSMENT

L COMPETENT

NOT YET COMPETENT

Date

Assessor: Learner:

Signature

S S Assessor Learner
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Agriculture —
" ASSESSOR’S CHECKLIST
OBSERVATION OF LEARNER'S AGRICULTURALVENTURE -
ACTIVITY Yes | No COMMENTS Coee

Were the following questions
adequately answered?

Working Hours & Staff

1. How many people/helpers
do you employ

2. Are they trained or who
trains them?

3. Do they care for your plants/ ‘
animals when you are l
away? < .

4. Are you/them fully occupied
during working hours?2

5. What could you do to make
working hours more

productive?

Daily Activities

1. Do you check the beds/
field/ animals?

2. Do you ensure sufficient
water is given or is
available?

3. Do you keep to a regular .
fertiliser/ feeding paitern?
4. Work to a regular weeding/

checking Pattern?

5. Do you do a daily check for
known diseases/pests?

6. What is your
planting/breeding schedule
for the future?
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Agriculiure
- __ACTIVITY Yes | No COMMENTS

Maintenance ﬂ,

"> 1. Do you vary your activities

by week, month as well as

i by season?

« 2. How?

3. Have you planned for extra
production for holiday times?

4. How often do you alternate
plonting/ breeding?

: Problem Spotting

L “ 1. When you notice a problem
. T i.e. disease/pests, what do
a - you do?

2. How do you apply
chemicals?
3. When/How often
4. When would you
v ] discard/cull production?
o : : 5. Why?
e 6. Do you know someone in
your area who could help in
a time of crisis?
7. Did you know that the
fertiliser chemical companies

have an advisory service for
farmers?

Harvesting/Selecting and
Seling

ro - 1. How much did you eat/sell )
this season?
2. Was this better or worse that
expected?
3. Why? What was you goal?
4. How could you improve your

production?

5. Have you looked for other
buyers i.e. a contract buyer?
6. Where have you been

storing the excess produce'f—.’
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Agriculiure _—
e ~
@ ASSESSOR’S CHECKLIST ,Z%
LEARNER’S DIARY OF HIS/HER AGRICULTURAL VENTURE e R
NAME -
DATE
Yes No
Does the leaner have o record or diary?
Did the learner record the following?
What he did at each step in the process
Events that happened during the production process
The results of these events S ‘ g
What s/he did to cope with these events | {
St T w ; -
; S
ASSESSMENT ¢
COMPETENT
NOT YET COMPETENT
Date
Assessor: Learner:
Signature
Assessor Learner
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Agriculture

ACTIVITY Yes | No COMMENTS

Rationale

ik 1. Why did you start with this
agricultural venture

2. Is it appropriate for your
area?

3. Why do you use this
techno|ogy, and have you

received fraining?
% 4. Why did you use choose this
. ~ system, and is it working for
) :5, P - you?
. Tt 5. Why are you following these
o . 7 practices?
6. What else could you do to
improve production?
7. If you could start afresh what
would you change or add?

ASSESSMENT

. - COMPETENT

NOT YET COMPETENT

Date

Assessor:

Signature

Assessor learner
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Agriculture

0 ASSESSOR’S CHECKLIST

OBSERVATION OF LEARNER’S AGRICULTURAL VENTURE PR
ACTIVITY Yes | No COMMENTS s

Were the following questions
adequately answered?

Working Hours & Staff

1. How many people/helpers
do you employ

2. Are they trained or who
trains them?

3. Do they care for your plants/
animals when you are Lo @
away?

4. Are you/them fully occupied
during working hours?

5. What could you do to make
working hours more

productive?

Daily Activities

1. Do you check the beds/
field/ animals?

2. Do you ensure sufficient

water is given or is

available? .

3. Do you keep to a regular
fertiliser/ feeding patiern?
4. Work fo a regular weeding/
checking Pattern?

5. Do you do a daily check for
known diseases/pests?

6. What is your
planting/breeding schedule
for the future?
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Agriculture

ACTIVITY | Yes |No | COMMENTS 0
Maintenance )

- 1. Do you vary your acfivities
i by week, month as well as

by season?
2. How?
3. Have you planned for extra
~production for holiday times?2
£ 4. How often do you dlternate
planting/ breeding?

e ~ Problem Spotting

. o 1. When you notice a problem
‘ ' “ © ie. disease/pests, what do
~you do?
2. How do you apply

chemicalse
3. When/How often?
o 4. When would you
- o ' discard/cull production?
PR . Why?

6. Do you know someone in

O

your area who could help in
a fime of crisis?
7. Did you know that the

fertiliser chemical companies
have an advisory service for

4 . o E farmerse

Harvesting/Selecting and
Seling

1. How much did you eat/sell
this season?
2. Was this better or worse that
expected?
. Why2 What was you goal?
4. How could you improve your

w

production?

5. Have you looked for other
buyers i.e. a contract buyer?
6. Where have you been

storing the excess produce?
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ACTIVITY Yes | No COMMENTS

Rationale

1. Why did you start with this
agricultural venture

2. Is it appropriate for your
area?

3. Why do you use this
technology, and have you
received fraining?

4. Why did you use choose this
system, and is it working for
you?

5. Why are you following these
practices?
6. What else could you do to

improve production? e
7. IF you could start afresh what S
would you change or add?

ASSESSMENT

COMPETENT . @

NOT YET COMPETENT

Date

Assessor:

Signature R -

Assessor Learner
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Formative Assessment Grid
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!Date | Activity | EV No/ SO | Judgement | Comment on Performance | Possible Reason | Remedial Action | Feedback Given
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SMME

SMALL MEDIUM AND MICRO ENTERPRISE
EXEMPLARS

INTRODUCTION

T
BN

Exemplars are ‘examples of a learner’s performance ...” which are used to illustrate the

application of assessment criteria ...” [ Government Gazetle No 18998, Vol. 396, 24 June
1998 p 41).

In the following section, a number of exemplars are presented which attempt to guide
educators and assessors in the development of assessment tools and techniques and ways of

J
4

% ‘s
% assessing the evidence of learning presented by learners. i
’ The original brief was to develop exemplars focussing on SMME unit standards in SMME. e —
. -4 After some debates, it was generally felt that this was too specific and could encourage the  §,
¢ teaching of unit standards, rather than encouraging integrated teaching and teaching 5 -
1 towards the unit standards. ?:%
¥ i

[ The Assessment Task Team, as far as possible, has tried to develop exemplars for each of .
the SMME unit standards. These contain the assessment activities, the learner’s evidence as

;~"§§‘;F

1 well as the tools which the facilitator/assessor would use to determine whether the learners’ f@
j evidence is sufficient o make a judgement as to whether s/he is competent, or not yet -
% competent. :

PO %

-1 It should be noted that both the activities and assessment tools are intended as guidelines,
and therefore

i

4

] may not be complete

- may not necessarily assess all the specific outcomes of a unit standard

©  are not infended a to be ‘recipe’ as to how learners’ learning can be assessed for the

various unit standards and specific outcomes.

These sample tools/methods e.g. checklists, rating scales and memorandums, can be used
to assess the evidence presented by learners.

Given the accepted principle of integrated learning programmes, most learning
programmes will incorporate knowledge and skills from different fields of learning. The
exemplars were not designed to indicate integrated assessment, although there are often
assessment links within each exemplar. Some of these links are very strong and obvious
while others are more vague and suggestive.
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SMME

Each of the exemplars has an introduction, which briefly explains the task at hand (for

educators and learners), how the exemplars could integrate assessment for other fields of
learning and assessment tools.

The links between the various unit standards of different learning areas are indicated for
NQF 1 (ABET level 4), but educators are also encouraged fo establish links in learning
areas at the lower ABET levels. Please note that these links relate to the draft unit standards
as published in the Government Gazette of 28 March 1999, which means that educators

will have to check that the links remain applicable as the unit standards may change over
time.

We hope that these will be useful to educators/assessors working with learners in the

elective of SMME.

Members of the Assessment Task Team for SMMLE who
contributed towards this document are:

Alrika Moore National Department of Education
Patrick Mabude DOE / ABEL

Wilfred Lesch Western Cape Education Department
Spar Kabane Free State Department of Education
Rosemarie Lindner Project Literacy

Dawn Loudon CEP / Project Literacy

George Sonkwala Eastern Cape Department of Education
Paul Moropane Akanani Rural Development Association
Beth-Ann Deans FEBDEV

Dimakatso Phiri NTSIKA

[5
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A CASE STUDY OF A SUCCESSFUL ENTREPRENEUR

Ml rask

This is an example of a case study indicating various characteristics of a successful
entrepreneur.

Educators:

The educator can search for case studies on various small businesses. The sources for
these case studies may be newspapers, magazines and other course material. These
case studies must be carefully examined to see if the case studies reflect sufficient
characteristics of a successful entrepreneur.

Learners:

Learners must be able to identify and describe ot least six of these characteristics
from the given case study.

INTEGRATION

This exemplar attempts to address SMME unit standard fitle 1, specific outcome 2:
Identify and describe the characteristics of a successful entrepreneur.

In addition fo the SMME unit standards, assessment of learning from other learning
areas and/or electives is possible. Below, some of the possible links are listed:

® Language, Literacy and Communication :
Unit standard 3: specific outcome 3:
Evaluate the accuracy, reliability and relevance of the information.
Unit standard 6: specific outcome 3:
Identify and interpret the literal meaning of the text.

© Life Orientation: unit standard 6, specific outcomes 1, 2, 3 and 4.
Unit standard title: Practice effective self management skills.
Specific outcome 1: Display the skills necessary for effective personal planning.
Specific outcome 2: Display an understanding of assertiveness.
Specific outcome 3: Display analytical and reflective thinking skills.
Specific outcome 4: Display an understanding of career planning and
management skills.

© Applied Agriculture and Agricultural Technology : unit standard 4:
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SMME
Demonstrate an understanding of agricultural production management in relation
to the socio-economic environment, could be linked with some of the specific
outcomes of SMME unit standard 1, but there is no direct link in terms of an
assessment activity and this exemplar.

© Arts and Culture :
Unit standard 3, Specific outcome 4 : explore creative ways of promoting the
historically marginalised arts and culture forms and practices, and
Unit standard 5, specific outcome 2: develop entrepreneurial skills towards sel*
sustainability, could be linked with some of the specific outcomes of SMME unit
standard 1, but there are no direct link in terms of assessment activities for these
specific outcomes and this exemplar.

The above links are summarised in the following grid:

SMME LANGUAGE | LIFE AGRICULTURE | ARTS &
LITERACY ORIEN- CULTURE
& COM. TATION

UST-802 | US3-SO3 Us 6 - SO UsS 4 Us 3-35S0 4
US6-SO3 1,2,3,4 USs5-502

ASSESSMENT TOOLS

For this exemplar, worksheets are used as assessment fools.

The first worksheet deals with the identification of characteristics of a successful
entrepreneur and in the second worksheet the learner must be able to describe the
characteristics of a successful entrepreneur.

A completed formative assessment grid is included.

Blank templates of the worksheets are included. A blank formative assessment grid
is included at the end of the document.



CASE STUDY

THE STORY OF JOHN BALOI

John Baloi worked as a machinist at a factory in Empangeni for 12 years
and was faced with a serious problem one day: the reality of
retrenchment and unemployment. This was a problem that many families
were confronted with during the mid 1990's, due to the economic decline
and the closing down of many factories. When John related this story to
his wife, Nandi, there was immediate panic in the household.

John's dream to have his b children adequately educated seemed to have
crashed. His wife, being a housewife and dedicated mother to his
children was devastated and had the immediate thought of looking for a
job herself. The two parents had to devise a plan for survival as all the
children were still at school. Johnson, the eldest, was in grade 11 and the
youngest, Nosipho, was in grade 1.

John had an idea. While he was working in the factory, he realised that
there was no place near the factory where the workers could get food
during the lunch hour. Nandi's brother, Sipho, worked at the abattoir
and always supplied the family with meat at reasonable prices. This
prompted the idea of buying tripe, cooking it and selling it to the
workers at different factory sites.

Initially few people bought their food from John. One of the reasons
for the slow sales was because many workers brought their own food
from home. John's profit was minimal and just about covered his
expenses. This however did not detract from his determination to make
his business succeed.

John and his wife were selling their food parcels at lunch times but soon
saw the opportunity also to supply their customers at breakfast time.
Thereafter he extended to also sell tobacco and matches.

This business developed rapidly and John employed three more people,
and later took on the role of the manager. Nosipho was returned fo her
role as housewife and Johnson helped during the school holidays. The
profits from the business were banked to provide for the future
education of their children - his dream still intact lll
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LIST AT LEAST SIX (6) CHARACTERISTICS OF A SUCCESSFUL ENTREPRENEUR.
gc/emy}bafzbﬂ (gf a /ymé/em

Problem sobing skills
Situation analysis

%fwor/(mg

—

Detormination
7@'5/( 'fdé’iﬂg
gdw'ﬂg

Boal 501?9'775

Ao I e o T I NI o U [, R O [ S R 8

o

ASSESSMENT

COMPETENT v

NOT YET COMPETENT

63
Assessor: %Wo f esch Learner gf méﬂﬂe

Signature /l, /L/—\/\/‘>

Assessor Learner
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DESCRIBE AT LEAST SIX (6} CHARACTERISTICS OF A SUCCESSFUL ENTREPRENEUR
1 M means one realizes lhe situation

2 Jisa skill involoe cooerccomiﬂo(/ Ipr@é/ems

3 chf eadrnis orne 6/(905 i”C/‘SC’dI”C/[ On o parﬁcu/ar

siltalion

4 071‘ HCans one quz‘ a/qprqprz’afe lpecolp/e who can
Uf&cz'ﬁfafe allainmernl gf oé/'ecﬁves

5 A means sfmﬂuq will fo strive over all odds
and céd//eﬂuqes




SMME
6 A means to start a new ventire
7 A means /(equ'ﬂaa money dszkfeuﬁoruﬁziure
1S
8 M means fo sel an aim or oé/ecﬁoe which
one wanls ko achicve or allain
Q
10
ASSESSMENT
COMPETENT @’f
NOT YET COMPETENT
21/4/98
Date
Assessor: erché Leqrner grf %ﬂéﬂ”@
Signature /IV /w\/s V\ %Hf\‘l\/\——'—
Assessor Learner
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Formative Assessment Grid

Name @ oZ,O médﬂe

Date | Activity EV No.| SO | Judgement | Comment on Performance | Possible Reason | Remedial Action | Feedback Given
6/3/98 | List characteristics of o . ust Learner has experience

successful enirepreneur 1 $O2 C Very good attempt as an entrepreneur None Yes
21/4/98 | Describe the characterisfics Ust Learner has experience

of an entrepreneur 2 S02 C Well Done! as an entrepreneur None Yes
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LIST AT LEAST SIX (6) CHARACTERISTICS OF A SUCCESSFUL ENTREPRENEUR.

—_—

O oo [N oy [ [ [ [N

(@

ASSESSMENT
COMPETENT

NOT YET COMPETENT

Date

Assessor:

Signature

Assessor

Learner

Learner
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SMME
DESCRIBE AT LEAST SIX (6) CHARACTERISTICS OF A SUCCESSFUL ENTREPRENEUR
1
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ASSESSMENT
COMPETENT

NOT YET COMPETENT

Date

Assessor:

Signature

Assessor

learner

Learner
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Date

Activity

Formative Assessment Grid

EV No.

SO

Judgement

Name

Comment on Performance

Possible Reason

Remedial Action

Feedback Given
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LEARNERS CONDUCTING MARKET RESEARCH
TASK

The exemplar include a propose questionnaire and an essay submitted by a learner,
Zanele George, about his business, George's Pies.

Educators task:

Educators could assist learners in developing a questionnaire relevant to their
business ideas.

Learners task:
Learners had to conduct market research on one business idea (door-to-door, inter-

view, telephone or personal needs). Learners had to write up their research and were
given the checklist to see if all the relevant information is reflected in their essays.

M7/ INTEGRATION

18

This exemplar attempts to address SMME unit standard 2 specific outcome 3:
Andlyse and select viable business opportunities.

In addition to SMME unit standard 2, assessment of learning from other learning
areas and/or the electives is possible. Below, some of the possible links are listed:

© Language, Literacy and Communication: unit standard 3

Specific outcome 1: Identify the need for and aim of information.

Specific outcome 2: Locate, access and select information.

Specific outcome 4: Categorise, classify, select and arrange information
appropriately.

Specific outcome 6: Present the resulls of the information search and processing
in an appropriate format.

Specific outcome 7: Apply newly acquired knowledge fo life situations.

© Language, Literacy and Communication: unit standard 4, specific outcome 1:

Identify the purposes of the inferaction and choose an appropriate medium of
communication.

© Human and Social Sciences: unit standard 5, specific outcome 1:
Use the scientific process to make an informed and substantiated judgement.

© Arts and Culture: unit standard 5, specific outcome 2:
Develop entrepreneurial skills towards self-sustainability.



c~y

© Applied Agriculture and Agricultural Technology: unit standard 5:
Show that the principles, systems, practices and technology applicable to an
agricultural venture are successfully implemented.

The above links are summarised in the following grid:

SMME LANGUAGE |LIFE AGRICULTURE | ARTS &
LITERACY ORIEN- CULTURE
& COM. TATION

US2-503 | US3-501,2,]US5-SO1 | USS Us5-502
4,6,7
US 4 - SO1

ASSESSMENT TOOLS

For this exemplar, the following has been identified as assessment tools:

© A questionnaire,
© A learner’s checklist on market research,

" © The educator’s checklist on market research and

" ® An essay on the market research.

A completed formative assessment grid is included.

~ Blank templates of the worksheets are included. A blank formative assessment grid
is included at the end of the document.

|72
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QUESTIONNAIRE

How to start off

hn B WN —

o~

Introduce yourself.

Ask the person’s name.

Find out if the person has time to speck fo you.

If the person hasn’t got time to speck to you, ask when s/he has got fime.
If the person has the time to talk to you, tell them why you want to talk to

her/him.

Offer an incentive, e.g. a prize or free sample {if available).

Some questions you could ask

1 Do you use/have a 2 {(name your own product or service)

2 Where did you get it?

3 What did you pay for it2

4 Are you happy with it?

5 If you arent happy with it, why?

6 Would you buy another if it was cheaper/ better etc.2

7 Gender: Male Female

8 Age group: under 20 21-30 31-40 41-50 51-60 Over 60

9 Marital status: married  single  widow/er  divorced

10 Other special questions which you would ask about your business




N

Wowme. Iwaneje C;-Zova

Businsod Nama, | GEG‘?-C{E:;S Isocs

qw’ “oel SFUV @H;u\g_ 5 = ‘QVLg [’?_Ug ﬂt—uzb\?f
boivoro g =& ool de .
Clsclea cd a2l oovtpvr ol ol ﬂru«oé m@fwﬂk
KJ* IO taw, Vdvrtmeo e d  floud- Boo
Comioidirs « o Ermgtondlonl o 7or fom o

QRioe visteoy 3 ID’WN\T/\:A:Q‘&-—B | L%W

N = (7% Al
T o 43

Sl a3 bt
’213 oo,

I ca —_—=. I deoo fm
XL = Qt [CON . .

? Mm aJeoud - QB@E:L?"M ) QZS-O—‘C)

\;5:’\/ NEo e ~weg phiement St Ry

21



o

0 LEARNER’S CHECK LIST

MARKET RESEARCH

Name 3 '@e@rge

Date  9/9/98

Activities Yes | No | Comment

1 Method used:

© Door to door

© |nterview

© Telephone

© Personal needs

2 Number of contacts made

3 Is there information on:

© Age range

© Sex A Hhink A have

o Place/ locality covered all the

© Market 15518

Size

Trends

Share

Target

© Competitors

Prices

Activities

© Promotion

© Packaging

o Distribution

e Cost

@ Price

Other relevant information

22
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EDUCATOR’S CHECK LIST @

o MARKETRESEARGH
Name <2 %@@fg@ Draft Number /
Date  9/9/98
Activities Yes | No | Comment

1 Method used:
@ Door to door e

o Interview

o Telephone

© Personal needs

2 Number of contacts made

3 Is there information on:

e Age range give more details on

NS

® Sex

the people you

e Place/ locality Inferviewed

© Market

Size

a i{\:Trends

L Share

'~ Target

- e Co;npetifors

Prices

Activities

- @ Promotion

© Packaging

NISINININININININININIS

e Distribution

© Cost : V' | give a cost caleulation

\

© Price -

Other relevant information
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ASSESSMENT
COMPETENT

NOT YET COMPETENT

e 100998

Assessor: Zﬁ % Z oLO esch

Signature /l/%

Assessor

=
Learner =2 @e@rvge

Learner




Formative Assessment Grid -~

Name o2 @e&rge

Date | Activity EV No. SO | Judgement | Comment on Performance | Possible Reason | Remedial Action | Feedback Given
-110/9/98 | Market research Us2 Not enough informatian on people Poor planning One on one counsellin
. 4 503 NYC you interviewed. No cost calculation Not attending class session. Market researcg Yes

to be re-conducted
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G LEARNER’S CHECK LIST

MARKET RESEARCH

Name

Date

Activities Yes | No | Comment

1 Method used:

© Door to door

o Interview

© Telephone

e Personal needs

2 Number of contacts made .

3 Is there information on:

e Age range

© Sex

© Place/ locality

© Market

Size

Trends

Share

Target

© Competitors ‘ R ‘

Prices

Activities

© Promotion

o Packaging

o Distribution

o Cost

@ Price

Other relevant information
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SMME
EDUCATOR’S CHECK LIST 0
MARKET RESEARCH
Name Draft Number
Date
Activities Yes | No | Comment

1 Method used:

© Door to door

@ |nterview

¢ Telephone

e Personal needs

2 Number of contacts made

3 Is there information on:

e Age range

© Sex

o Place/ locality
© Market

Size

Trends

Share

Target

© Competitors 1

Prices

Activities

© Promotion

o Packaging

e Distribution

© Cost

@ Price

Other relevant information
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SMME

ASSESSMENT
COMPETENT

NOT YET COMPETENT

Date

Assessor:

Signature

Assessor

Learner

Learner



Date

Activity

Formative Assessment Grid

EV No

SO

Judgement

Name

Comment on Performance

Possible Reason

Remedial Action

Feedback Given
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THE DRAWING UP OF A BUSINESS PLAN AND THE
PRESENTATION THEREOF

TASK

This is an exemplar of a business plan.

YEducators:

The educator can assist the learners in drawing up the business plan, assessing it
against the educator’s checklist and give feedback to the learner.

Learners:
Stage 1

Learners are asked to prepare a business plan.

This is a first draft of the business plan and will be assessed, using the Educator’s
Business Plan checklist.

The insufficiencies of the first draft must be clearly indicated and the learner will
proceed to complete further drafts (if necessary) until the outcome is met.

Stage 2

Learners are asked to present their business plan.
This will be assessed, using the Presentation Skills checklist for o business plan.” ™ -

M7, INTEGR ATION

32

This exemplar attempts to address SMME unit standard tifle 3:

Demonsirate an understanding of a general business plan and apply it fo a selocted
business idea.

In addition to the SMME unit standards, assessment of learning from other learning =~

areas and/or electives is possible. Below, some of the possible links are listed:

© Language, Literacy and Communication :
Unit standard 3: specific outcome 6:

Present the results of the information search and processing in an appropriate
format.

Unit standard 4: specific outcome 3:

Select and present content appropriate to the task.

Unit standard 4: specific outcome 7:

Use regiser, tone and body language appropriate to the oral task.

ey
b
P
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®© Applied Agriculture and Agricultural Technology: unit standard 5:
Show that the principles, systems, practices and technology applicable to an
agricultural venture are successfully implemented.

© Arts and Culture:
Unit standard 5:
Use art skills and cultural expression to make an economic contribution to self

and society.
Unit standard 6, specific outcome 1:

access creative forms and processes to explore and develop ideas to promote self
esteem and self reliance.

Unit standard 3, specific outcome 4:

explore creative ways of promoting the historically margindlised arts and cultural
forms and practices.

All these outcomes relate to drawing up a business plan and there is a definite link
to SMME unit standard 3.

The above links are summarised in the following grid:

< |SMME

Us3:

LANGUAGE
LITERACY & COM.

US3-S06
Us4-s03,7

AGRICULTURE

Uss

ARTS &
CULTURE

Uss
US6-301
US 3 - SO 4

ASSESSMENT TOOLS

For this exemplar, checklists are used as assessment tools.

The first checklist deals with the market research and the second checklist deals with
the presentation of the business plan.

A completed formative assessment grid is included.

Blank templates of the worksheets are included. A blank formative assessment grid

~ is included at the end of the document.
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SMME

BUSINESS PLAN

EDUCATOR’S CHECKLIST-

Name Daorr Loudon

Draft Number /

Date  2F/E/7998

Activities Yes | No | Comment

Title Page
© Name of owner v prepare da
© Name of business | st page

Introduction

e Name of owner

Slgle our name

© Name of business v
© Type of business v
© Personal details of owner V4 Fnclude a ‘@f/

(Simple CV)

The Business

© The business details

(What will you be doing?)

eagaané/ more

© The business concept (What is

special about your business d
- product or service)

© Location of business / ol cloar él/ slatod
(Place & reason why there)

© Marketing Plan 4 G‘)sﬁdﬂ(/ rore
(Who would you sell to & why?)

Start up/ improvement costs

© Cost v
(Details, amount & total cost) g foe more delails

© Available money (details, amount v in a structired
& total money available) manier

© Total money needed v

© Remarks v




o

Activities Yes | No | Comment 0

Projected profit

e Simple projection J
[sales less cost of sales less

expenses sales - cost - expenses)

Projected cash flow
e Simple projection V| Please add

(cash in/ cash out/ balance)

Staff structure
Conclusion v
Appendices V| inclde mdrkef
research
ASSESSMENT
COMPETENT
NOT YET COMPETENT J
- 4/9/98

Assessor: &:Z? 7(0464779 learner @ of@”C/Oﬂ

Signature /l/L/‘/\\/j M‘f\'\/\/

Assessor learner

37 P
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SMME

0 EDUCATOR’S CHECKLIST-

PRESENTATION SKILLS OF A BUSINESS PLAN

Name Draft Number
Date
Skill NYC | Comment

1 Communication

e Ability to convey business idea

e Ability to answer questions

e Body Language and cultural

awareness

Knowledge

Now are eﬂcouragea/ fo
atlend communication

classes

e Of business field

e Of competitors

NINS

o Of price ranges
o Of quality
Content

Find ont more about
your compe/iz‘ors. ©Got
more z'ﬂjfv ot ,vrices

and 7114/1"1‘5

© Knowledge of business plan

o |deas presented in a logical

sequence

ASSESSMENT
COMPETENT

NOT YET COMPETENT

2/5/99

Date

Assessor: /C‘/:Z/O 7(064770

Signature /]v /L/—\/\/j

Assessor

Familiarise oz/oursef
with a business ]zo/cm
Jorm. ©Gather more info

on presenlalion.

Learner @ cLO oudon

V\ /K\_/\‘A/L’

Learner

s
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Formalive Assessment Grid

Name @ f@%(/@ﬂ

Date | Activity EV Nol SO | Judgement | Comment on Performance | Possible Reason | Remedial Action | Feedback Given
27/8/98 | Business plan Us3 Not enough information on cash flow,
12 NYC market research, the business, fitle Misunderstanding complete draft 2 Yes
page

2/5/98 ) Preser;;;ion of business Us3 Get more information on your .

plan 16 NYC competitors and business plan Poor communication skills Ttla attend communication| Yes

classes

" N
s

IS——
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0 EDUCATOR’S CHECKLIST-

BUSINESS PLAN

Name Draft Number
Date
Activities Yes | No | Comment

Title Page

© Name of owner

© Nome of business

Introduction

© Name of owner

© Name of business

® Type of business

© Personal details of owner

(Simple CV)

The Business

@ The business defails

(What will you be doing?)

e The business concept (What is
special about your business

- product or service)

© Location of business

(Place & reason why there)

© Marketing Plan
{(Who would you sell to & why?)

Start up/ improvement costs

e Cost

(Details, amount & total cost)

e Available money (details, amount

& fotal money available)

e Total money needed

© Remarks

40



Activities

Projected profit

Yes

No

Comment

D

A

o Simple projection
(sales less cost of sales less

expenses sales - cost - expenses)

Projected cash flow

® Simple projection

{cash in/ cash out/ balance)

Staff structure

Conclusion

Appendices

ASSESSMENT
COMPETENT

NOT YET COMPETENT

Date

Assessor:

Signature

Assessor

Learner

learner
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EDUCATOR’S CHECKLIST-
PRESENTATION SKILLS OF A BUSINESS PLAN

Name

Draft Number

Date

Skill C | NYC

1 Communication

Comment

e Ability to convey business idea

o Ability fo answer questions

e Body Language and cultural

awareness

Knowledge

e Cf business field

© Of competitors

o Of price ranges

e Of quality

Content

© Knowledge of business plan

o Ideas presented in a logical

sequence

ASSESSMENT
COMPETENT

NOT YET COMPETENT

Date

Assessor:

Signature

Assessor

42

Llearner
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Date

Activity

Formative Assessment Grid

EV No,

SO

Judgement

Name

Comment on Performance

Possible Reason

Remedial Action

Feedback Given




A GENERIC
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PLAN FORM
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TITLE PAGE
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THE BUSINESS PLAN
of
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SMME
cv
NAME AND ADDRESS OF OWNER
Name(s):
Address:
Telephone:
AGE GENDER  M/F

QUALIFICATIONS AND TRAINING COURSES ATTENDED

PRACTICAL EXPERIENCE

OTHER REMARKS

\G 9



THE BUSINESS

NAME OF BUSINESS

TYPE OF BUSINESS (What will you be doing in the business?)

TYPE OF OWNERSHIP {Sole ownership, Partnership, CC, Company, etc.)

THE BUSINESS CONCEPT (What is special about your

business/product/service?)

THE LOCATION OF THE BUSINESS (Where will your business be and

why there?)

MARKETING PLAN (Who will you sell to and why will they buy from you?)

STAFF STRUCTURE (Who will work for you and what will the

person/people do in the business?)

49
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N

START-UP/ IMPROVEMENT COSTS

COSTS DETAILS AMOUNT

1

2

3

4

5

TOTAL COST

—_—
Il  AVAILABLE MONEY DETAILS AMOUNT

OWN FUNDS

LOANS

BOUGHT ON CREDIT

TOTAL MONEY AVAILABLE

REMARKS

2.0f



SMME
PROJECTED PROFIT
INCOME MONTH | MONTH | MONTH
SALES
COST OF SALES
OTHER DIRECT SALES COSTS

GROSS PROFIT {
SALES LESS COSTS)

NET PROFIT

REMARKS

51"2‘91(
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SMME

CASH FLOW FORECAST

For (Name)

As Owner of (Name of business)

MONTH NAME OF | NAME OF | NAME OF
MONTH MONTH MONTH
OPENING BALANCE
INCOME
TOTAL INCOME
EXPENDITURE
TOTAL EXPENDITURE
—— i=:




SMME
CASH FLOW FORECAST 7 -
For {Name)
As Owner of (Name of business)
MONTH NAME OF | NAME OF | NAME OF
MONTH MONTH MONTH
OPENING BALANCE
INCOME

TOTAL INCOME

—_—

EXPENDITURE

TOTAL EXPENDITURE

BALANCE C/F

B I N N

e




CONCLUSION

APPENDICES

Adapted from THE FOUNDATION FOR ECONOMIC AND BUSINESS DEVELOPMENT

With thanks

LS
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THE BUSINESS IMPLEMENTATION PLAN:
AN ACTIVITY CHART

TASK

This is an exemplar of a business implementation plan.

Educators:

A case study of a business was used. The educator can search for case studies in
newspapers, magazines and other course material.

Learners:
The learner must write down a business idea.

Based on this, a set of activities necessary fo start a business must be developed and
later plotted onto a GANTT chart.

N INTEGRATION

This exemplar attempts to address SMME unit standard fitle 4, specific cutcome 1:
Show how fo start a business.

In addition o the SMME unit standards, assessment of learning from other learning
arecs and/or electives is possible. Below, some of the possible links are listed:

®© Language , Literacy and Communication :
Unit standard 3: specific outcome 2:
Locate access and select information
Unit standard 3: specific outcome 4:
Categorise, classify, select and arrange information appropriately.
Unit standard 3: specific outcome 6:

Present the results of the information search and processing in an appropriate
format.

Unit standard 4: specific outcome 2:

Use format and conventions appropriate o the task.
Unit standard 4: specific outcome 3:

Select and present content appropriate fo the task.

© Applied Agriculture and Agricultural Technology : unit standard 5 :
Show that the principles, systems, practices and technology applicable to an
agricultural venture are successfully implemented.

56
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© Arts and Culture:
Unit standard 5:
Use art skills and cultural expression to make an economic contribution to self
and society.
Unit standard 3, specific outcome 4:
explore creative ways of promoting the historically marginalised arts and cultural
forms and practices.
All these outcomes relate to sfarfing o business and there is a definite fink to

SMME unit standard 4.

The above links are summarised in the following grid:

SMME LANGUAGE AGRICULTURE ARTS &
LITERACY & COM. CULTURE
US4 US3-502,4,6 UsSs USs
USs4-502,3 US6-SO 1
US3-SO 4

ASSESSMENT TOOLS
For this exemplar, a GANTT chart is used as an assessment tool.
A completed formative assessment grid is included.

Blank templates of the worksheets are included. A blank formative assessment grid
is included ot the end of the document.

57@%
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CASE STUDY
Name of business : George's Pies
Owner : Zanele George

Proposed opening date : 2 November 1998

Zanele George is a retired teacher who received the Voluntary
Severance Package on 30 June 1998. He decided on starting a
business, George's Pies, manufacturing pies in his converted garage in
the township Emaphandleni.

His wife will be employed as the bakery manager and his son (only
child) will assume the duties of salesman.

After baking the pies, George's Pies intend selling to the local
community, delivering tothe taxi rank and to the four local schools.

Zanele will use his private vehicle for delivery.

DEVELOPMENT OF A GANTT CHART

PERSON IMPLENETATION/

ACTIVITIES RESPONSIBLE WHEN
Converting garage into bakery ~ Owner 1 July-31 Aug (2 months)
Buying of Equipment Owner 1 Sept-30 Sept {1 month)
Staff recruitment Owner 15 Oct-31 Oct (2 weeks)
Registration of business Owner 17 Aug-29 Aug (2 weeks)
Opening of bank account Owner 26 Oct-30 Oct (1 week)
Set up contracts with suppliers ~ Owner 1 Sept-30 Sept (1 week)
Buying and erection
of selling stands Salesman 15 Oct-31 Oct (2 weeks)
Advertising Salesman 12 Oct-31 Oct {3 weeks)
Buying of raw materials Bakery Manager 19 Oct-31 Oct {2 weeks)
Applying for a loan Owner 7 Sept-11 Sept (1 week)
Opening date Owner 2 November 1998




GANTT CHART

Responsible
Activily Person

Month

ASSESSMENT
COMPETENT

NOT YET COMPETENT

Date

Assessor:

Signature

Assessor

Learner

Learner
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Formative Assessment Grid

Name 01,01'71 t/ (7] %é/er

Date | Activity EV No.| SO | Judgement | Comment on Performance | Possible Reason | Remedial Action | Feedback Given
5/7/99 gz\:‘et!pg}m??t ofa 18 ls.lg{i C Very Good! Experienced entrepreneur | Nonel Yes




SMME
GANTT CHART
Responsible Month
Activity Person
iné/ ﬁ’ug oqepf Ot Flov
@'@rzoerﬁﬂ(q garage Owrner
nto bakery
ﬁugz'ﬂg E/‘ stoves | Owner
et up bakery
Sttt recruitment | Qoner
%egzls/ra//oﬂ Owrer
O/zaeﬂiﬂg of bank | Owner
yiccount
SE "p contracts | Qwner
iy supplicrs
@Mg[ﬂg and sef Dalesman
1w of stands
(7 doertising Dalesman
Ygzg/inaq of raw ‘Bczkeroq %ﬂager
braterials
@/ﬂ/){gfﬂj Jor a Qoner
loan
Op@ﬂiﬁg date Qwner

ASSESSMENT

COMPETENT

NOT YET COMPETENT

Date

Assessor:

572799

G L Aabane

Signature /l /L/‘\/k/j

Assessor

Leurner"zfol-ﬂ da %ﬂ

V\ /KJ\A/\/

learner
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Date

Activity

Formative Assessment Grid

EV No.

SO

Judgement

Name

Comment on Performance

Possible Reason

Remedial Action

Feedback Given
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A SWOT ANALYSIS OF A BUSINESS

TASK

This is an example of a case study indicafing a swot analysis of a business.

Educators:
The educator can search for case studies on businesses where the owner is in a

position fo identify the strengths, weaknesses, opportunities and threads of their
businesses.

Learners:

Learners must be able to identify the strengths, wecknesses, opportunities and

threads of their businesses. ) ‘

\M// INTEGRATION

This exemplar attempts to address SMME unit standard fitle 4, specific outcome 3:
Show how to respond to a changing business environment.

In addition to the SMME unit standards, assessment of learning from other learning
areas and/or electives is possible. Below, some of the possible links are listed:

© Language, Literacy and Communication :
Unit standard 3: specific outcome 2:
Locate access and select information ®
Unit standard 3: specific outcome 4:
Calegorise, classify, select and arrange information appropriately.
Unit standard 3: specific outcome 6:

Present the results of the information search and processing in an appropriate
format.

Unit standard 4: specific outcome 2:

Use format and conventions appropriate fo the task.
Unit standard 4: specific outcome 3:

Select and present content appropriate to the task.

® Applied Agriculture and Agricultural Technology : unit standard 5 :
Show that the principles, systems, practices and technology
applicable to an agricultural venture are successfully
implemented.
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© Arts and Culture:
Unit standard 5:
Use art skills and cultural expression to make an economic contribution to self
and society.
Unit standard 3, specific outcome 4:
Explore creative ways of promoting the historically marginalised arts and cultural
forms and practices.

® Economic and Management Sciences
Unit standard 6:
Demonstrate an understanding of managerial expertise and administrative
systems.

The above links are summarised in the following grid:

SMME ECONOMIC & [LANGUAGE | AGRICULTURE | ARTS &
MANAGEMENT |LITERACY CULTURE
SCIENCES & COM.
Us4-SO3 { US6 US3-5024,6]|US5 Uss
US 4-S0O 2,3 US6-SO1
USs3-505

ASSESSMENT TOOLS
For this exemplar, checklists are used as assessment tools.
A completed formative assessment grid is included.

Blank templates of the worksheets are included. A blank formative assessment grid
is included at the end of the document.

8-
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G EXAMPLE OF A SWOT ANAYLSIS ON A BUSINESS

STRENGTHS

- well Known

- eggperz'eﬂcec/

- faxis route &
organisations

- /oaqa/ cislomers

WEAKNESSES

- ﬂegﬁyeﬂ/ driver
- bad treatment cgf
PasSSCrgers

- Joud music

OPPORTUNITIES

- ncrease cgf passengers
- acguire more laxis
- Jnvesimen/

- improvement on 7;1&&"19

of 1fe

ASSESSMENT
COMPETENT
NOT YET COMPETENT
o A3/3/99

THREATS

- violence

- Jack cgf securily
- compelifion

- éoyco#s

- bad weather

Assessor: @f 7(3 abane

=Y
learner <2 Damane

Signature /l/L/-\/\—/')

v Ve

Assessor
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Learner
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SMME
FACILITATORS CHECKLIST FOR SWOT ANALYSIS a
STRENGHTS ACTIVITIES
& axi orgdm'sm‘zbﬂs @0 0/29;" executive /y@@ifz’oﬂ
WEAKNESSES ACTIVITIES
%g /'geﬂ/ driver @al'ﬂ].ﬂi COUTrSeS
OPPORTUNITIES ACTIVITIES
Ancrease of passengers Py another taxi
P g 4
THREATS ACTIVITIES
i@ﬁ?p@/fﬁ@ﬂ 9@%//”5/ = belter service
ASSESSMENT
COMPETENT Q/
NOT YET COMPETENT
; 19/3/99
ate
Assessor: &:LO 7\/) abane Learner 5 jﬂfﬁdﬂe
Signature W w
Assessor Learner

oL
]
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Formative Assessment Grid

Name 55 zdmdm'

Date | Activity EV No, SO | Judgement | Comment on Performance | Possible Reason | Remedial Action | Feedback Given
18/3/99 | Swot Analysis of us4
a business 22 C Good Good attendance Nene Yes
SO3
19/3/99 | Swot Analysis of us4
a business 24 so4 C Good Good attendance Neone Yes




o

EXAMPLE OF A SWOT ANAYLSIS ON A BUSINESS G

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

ASSESSMENT

COMPETENT

NOT YET COMPETENT

Date

Assessor: Learner

Signature

Assessor Learner
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@ FACILITATORS CHECKLIST FOR SWOT ANALYSIS

STRENTGHS ACTIVITIES
WEAKNESSES ACTIVITIES
OPPORTUNITIES ACTIVITIES
THREATS ACTIVITIES
ASSESSMENT
COMPETENT
NOT YET COMPETENT
Date
Assessor: Learner
Signature
Assessor Learner
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SMME

THE DIFFERENT SYSTEMS REQUIRED TO EFFECTIVELY
MANAGE A BUSINESS

TASK

In this exemplar, a case study is used fo indicate the management of a business.

FEducators:

The educator can search for case studies. The educator may also ask the learners to
write an essay on their actual business or a imaginary business.
The educators will also have fo do an onsite visit fo complete the observation form

Learners:

Learners must be able to identify the necessary systems required in the business, and
give comment on how to improve on it.

M7,/ INTEGRATION

This exemplar attempts to address SMME unit standard title 4, specific outcome 2:
Show how to run a business.

In addition to the SMME unit standards, assessment of learning from other learning
areas and/or electives is possible. Below, some of the possible links are listed:

© Language, Literacy and Communication:
Unit standard 3: specific outcome 2:
Locate access and select information
Unit standard 3:  specific outcome 4:
Categorise, classify, select and arrange information appropriately.
Unit standard 3: specific outcome 6:
Present the results of the information search and processing in an appropriate
format.
Unit standard 4: specific outcome 2:
Use format and conventions appropriate fo the fask.
Unit standard 4: specific outcome 3:
Select and present content appropriate fo the task.

© Applied Agriculture and Agricultural Technology: unit standard 5:
Show that the principles, systems, practices and technology
applicable to an agricultural venture are successfully
implemented.

74
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© Arts and Culture:
Unit standard 5:
Use art skills and cultural expression to make an economic contribution to self
and society.
Unit standard 3, specific outcome 4:

Explore creative ways of promoting the historically marginalised arts and cultural
forms and practices.

® Economic and Management Sciences
Unit standard 6:

Demonstirate an understanding of managerial expertise and administrative
systems.

The above links are summarised in the following grid:

SMME  |ECONOMIC & |LANGUAGE | AGRICULTURE | ARTS &
MANAGEMENT |LITERACY CULTURE
SCLENCES & COM.
US4-502 | US6 US 3-502,4,6 | US 5 us 5
US 4 -SO 2,3 USé-501
US3-5S04
ASSESSMENT TOOLS

For this exemplar, worksheets and an observatfion sheet are used as assessment
tools.

A completed formative assessment grid is included.

Blank templates of the worksheets are included. A blank formative assessment grid
is included at the end of the document.
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CASE STUDY
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SMME

E ACTIVITY

Financial Management

OBSER VATION

YES

FORM

NO

COMMENTS

o See record of cash received.

© See record of cash paid.

NS

write down the amount of
money paid daily

© With how much money did you

start today?

© What is your closing balance

today?

@ How do you keep your money

safe?

NSNS

de}p@sﬂ money n your 5401';755

account on a c/az'éy basts

Human Resource Management

Number of staff: 2

ﬁ %édlw'

NAME

O %ﬁdlpi

POSITION |  anacer

Cashior

© Interview some staff.

v

© How long are you employed?

6 months

© Where were you trained?

(formal/informal)

o framz'noq received @rain

Lour sf@f/'

e Do you understand your job?

e Do you get paid on fime?

© How much leave do you get per

years

@’rmﬂg@ leave _for your sfgé’/’

© How many breaks do you have?

NN

& rrange breaks /Zor your skgff

Reporting and Monitoring Systems

© How often do you take stock®

© How do you record this?

7@@/ records (3f sthock

© How do you know when to

order more stock?




OBSER VATION

ACTIVITY

Legal Requirements

YES

NO

FORM
COMMENTS

A

© Have you registered your

SMow are enconraged fo

business 2 register your business
® Do you pay PAYE 2 V] Son are advised b pey Tye
© Do you pay UIF 2 V|  Sou are adbised to pay GFF
© Do you have a VAT number2 v
© Do you have a fax number,
telephone? v
e |s your business in a building? v
© Do you have a security plan in / Put in place a security plan
the case of fire?
® Do you have a fire V| Buy a fire extinguisher

extinguisher?

e Do you have the right safety

equipment for your workers?2

‘73»101/ sq/’e{_}/ equipmenf jér yonr

workers

© How do you get rid of waste?

f)eo}n/é who collect waste

dre 1/1366/

ASSESSMENT
COMPETENT

NOT YET COMPETENT

19/4,/99

Date

Assessor:

@.L Rabane

Signature

Assessor

Learner ﬁd %éﬂﬁi

Learner

79
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EDUCATOR’S CHECKLIST
FOR REQUIREMENTS OF RUNNING A BUSINESS

SKILL COMMENT

1.

Systems required fo run and maintain
a business

Demonstrate that systems have been
established, or an understanding of
systems for:

© FINANCIAL MANAGEMENT Records are kept of income and
© HUMAN RESOURCE MANAGEMENT | expenditure and money is

© REPORTING deposited
© MONITORING @rain sigff and arrange leave and
breaks j[or them

7C?e/7 records cgf stock

ASSESSMENT

COMPETENT s

NOT YET COMPETENT

2%
Assessor: &:Z/O 7@64779 learner ﬁ%éd,ﬁl

e A=

Assessor Learner



EDUCATOR’S CHECKLIST
FOR REQUIREMENTS OF RUNNING A BUSINESS

SKILL COMMENT
2. Legal requirements
Demonstrate that legal requirements
have been established and applied for :
© UF (Ftfended fo ’
© PAYE (Fended lo
© VAT (Fended to
@© HEALTH AND SAFETY ot attended fo
ASSESSMENT
COMPETENT v
NOT YET COMPETENT
19/4/99
Date

Assessor: gf 7\/3 abarne

Signature 4M\/j

Assessor

Learner 7 %ﬁd’pf

v

Learner

k}‘}‘
g;

Rw-
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Formative Assessment Grid

Name HC %ﬁd/ﬂi

Date | Activity EV No.| SO | Judgement | Comment on Performance | Possible Reason | Remedial Action | Feedback Given
22/5/99 | Observation of business us4
31 502 C Very Good Established business None Yes
22/5/99 | Systems required to run us4
a business 36 502 C Very Good Established business man | None Yes




OBSERVATION FORM

ACTIVITY
Financial Management

e See record of cash received.

YES

=~

SMME

NO | COMMENTS E

@ See record of cash paid.

e With how much money did you

start today?

© What is your closing balance

today?

© How do you keep your money

safe?

Human Resource Management

Number of staff:
NAME

POSITION

© Interview some staff.

© How long are you employed?

© Where were you trained?

(formal/informal)

© Do you understand your job?

© Do you get paid on fime?

© How much leave do you get per

~year?

© How many breaks do you have?

Reporting and Monitoring Systems

© How often do you take stock?

@ How do you record this?

© How do you know when to

order more stock?




D

@ ACTIVITY YES [NO | COMMENTS
Le

gal Requirements

@ Have you registered your

business 2

© Do you pay PAYE 2

e Do you pay UIF 2

© Do you have a VAT number?

@ Do you have a fax number,

telephone?

@ |s your business in a building®

e Do you have a security plan in

the case of fire?

e Do you have a fire

extinguisher?

@ Do you have the right safety

equipment for your workers?

@ How do you get rid of waste?

ASSESSMENT

COMPETENT

NOT YET COMPETENT

Date

Assessor: learner

Signature

Assessor Learner
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FOR REQUIREMENTS OF RUNNING A BUSINESS n

EDUCATOR’S CHECKLIST
SKILL COMMENT

1. Systems required to run and maintain
a business

Demonstrate that systems have been
established, or an understanding of
systems for:

® FINANCIAL MANAGEMENT

® HUMAN RESOURCE MANAGEMENT
© REPORTING

© MONITORING

ASSESSMENT

COMPETENT

NOT YET COMPETENT

Date

Assessor: learner

Signature

Assessor Learner
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EDUCATOR’S CHECKLIST
FOR REQUIREMENTS OF RUNNING A BUSINESS

SKILL COMMENT

2. Legal requirements

Demonstrate that legal requirements
have been established and applied for :

© UF
© PAYE

© VAT
© HEALTH AND SAFETY

ASSESSMENT

COMPETENT

NOT YET COMPETENT

Date

Assessor: Learner

Signature

Assessor Learner
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Tormative Assessment Grid

Possible Reason

Remedial Action

Feedback Given

Comment on Performance
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A portfolio of a learner : Gary Peters

Gary Peters is a learner in a learning programme focussing on SMME. He
has only partially completed his course and is in a process of developing
evidence for his portfolio. The next section shows what he has done so far.

The educator has provided Gary with a checklist to guide him while he is
collecting evidence. This checklist lists the minimum requirements for his
portfolic and there is space at the bottom for Gary to include other items.
For example, if he have bank statements to show that his business is
operational - he can include these here.

Each piece of evidence is given a number. This is usually given according to
the place it is filed in the portfolio.

The educator will complete the formative record of learning.
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Contents of Portfolio
Gary Peters is an SMME learner who has partly completed his portfolio of evidence.
Checklist for Portfolio

ltem Done Evidence No
Record of learning v /
Formative Assessment Grid v 2
Attendance record =]

Previous business experience (RPL)

Unit Standard SMME 001

Case Study

Unit Standard SMME 002

i

Mini-project on market research

NSNS

Market Research Project Draft 1 ]

Market Research Project Draft 2 6

Unit Standard SMME 003

Business Plan Draff 1 v /&8

Business Plan Draft 2 v /9

Business Plan Draft 3 v 20
Unit Standards SMME 004

Case Study

GANTT Chart

Observation sheet

SWOT analysis

Additional Formative Assessments
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l‘ Formative record of learning Name Oay Peters
Unit Sufficient Specific Specific Specific Specific
Standard Evidence Ouicome 1 Outcome 2 Outcome 3 Outcome 4
%k ASSESSON..uvinierecneieraaaeee Date....ccccoeervrviiiivennnnne. Date ...oovvevieiriiiirieccen Date oo Date ..coovrevieneiniiiniees
| SMME 1 Signature .......cocveveeneninn. Evd. No's...c.ooveverinrnann Evd. NO's..ccvrvineennnee LEvd. NOS ..oovvevieereene Evd. No's...cnvoneirrnee,
! Date ..ccovvvreeeieeienene ASSESSOT ..., ASSESSOF ..cvvveneeeirennnins AsseSSOr...c.eviiniiiiitine AsSessor ........occoeueennn.
(O Signature.........ccoceeeen..e Signature .......cocvevveeuins LSIgNature ......ooveevnvineane. Signature .....ccceveuieeeen,
| ASSBSSOT...cuviierieieirens Date .ovvivieiniieeen Ddte ........: 223 ...

SMME 2 SiIgNAtUre ..o Evd. NO's.....ccvverrrnnnn. Evd. No's . 4o
i
!

ASSESSOr ..vvevernrivvvninnrend
Signature........cccoernenne.
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Formative Assessment Grid

( Name @ﬂfy @e/@rs

Date | Activity EV No.| SO Judgement | Comment on Performance | Possible Reason | Remedial Action | Feedback Given
1/3/98 | Market Research draft 1 SMME '
15 2 NYC Good idea not complete Did not understand all Explained checldist /
2 - need fo use checklist elements of the checklist | Try again
14/3/98 | Market Research draft 2 SMME - k
16 2 NYC Much improved : Misread part of Advised Comm. dasses
9 : - more information needed checklist Try again /
22/3/98 | Market Research draft 3 ‘| SMME
2 C Much improved Continue Comm. classes /
3‘@ 17 . - work to standard Begin Bus. Plan
5/4/98 | Business Plan draft 1 SMME .
3 NYC Not enough detuils - more reasons 1st attempt Refer checklist /
18 needed - more items ‘ Try again
182 Comm. improved!
5/5/98 | Business Plan draft 2 SMME
3 NYC Some sections - eg money/profit Much improved - keep Try again ‘/
19 need to give details fo checklist
1&2
30/5/98 | Business Plan draft 3 SMME
20 3 C Bus Plan put on form Keep up communication /
182 Good wor classes
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Evidence no. ¥

ATTENDANCE RECORD

This is to certify that

GARY PETERS

. attended the SMME Learning Programme

83 % attendance
110 contact hours

at Peace Adult Learning Centre

Facilitator: K. Lideer

. ‘ Date: ?[6!’/98

o
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SMME
EDUCATOR’S CHECK LIST
MARKET RESEARCH ﬁ
Name @afy L otors Draft Number /
Date  //3/92
Activities Yes | No { Comment

1 Method used:
e Door to door
@ Interview
e Telephone
e Personal needs

N

Bus @o}v / “Postel - good
ideas you are going fo sel/
there. Hole: nse the éeda’iﬂgs

on dl{@l[l’ /ﬂ/ﬂﬂ

140 }ne@/nle [nterviewed, Hot
180) but good sample

\

y

SIS

2 Number of contacts made

3 Is there information on:

© Age range

© Sex

o Place/ locality

. © Market

Size
Trends
Share

Target v

¢ Competitors Ghis info witl kelp you when
Prices

Activities
@ Promotion
6 Packaging
e Distribution
e Cost
© Price
Other relevant information

N

Ghis z'fg/é is not done and
perhaps yon conld do this
before you present this again.

S

N

you sel up your business

NNYNNNNS

ASSESSMENT

Mour idea is very

COMPETENT g@@d Non Just

need more info.
NOT YET COMPETENT 7( eep gaz'ng - tise
7 the heading on the

INSUFFICIENT EVIDENCE OF COMPETANCE checklist
SRR 1/3/98
‘: éz}k % DQte
Assessor: 76 Lindper Learner © Peters
Signature /l/% V\K_/\!\A/ iy

Assessor Learner 97
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D

EDUCATOR’S CHECK LIST

A

MARKET RESEARCH
Name ©Oary Peters Draft Number 2
Date  /4/3/98
Activities Yes | No | Comment

1 Method used:

© Door to door

Good method Good

\

@ Inferview

presenlation. Im glad you

© Telephone

prt in the guestons.

o Personal needs

2 Number of contacts made

3 Is there information on:

© Age range

© Sex

o Place/ locality

© Market

Bood interview. Mow

Size

covered very imporian!

Trends

/p@z'ﬂ/s.

Share

Target

© Competitors

Prices

Activities

@ Promotion

Jd NN NS

@ Packaging

@0 dl/@lx[ nedn @/ICCA/@/" ]

e Distribution

packels or plastic bags?

© Cost

@ Price

NN

Other relevant information

Good family help,

ASSESSMENT
COMPETENT

NOT YET COMPETENT

14/3/98

Date
Assessor: 7€ oZ?l'ﬂ drer
Signature /, r/L/“\/\/')

Assessor

100

Nowr work shows
a big improvement.
071431‘ put in other
info.
Wommunication
classes conld telp
ou. @Zaﬂ/g/ou,
also @diy &7;1/
another drafl-

learner @ @el‘er S

N e

learner
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EDUCATOR’S CHECK LIST

D

Draft Number 3 ‘ Q

. MARKET RESEARCH
Name @af}/ Petors
Date 22/3/95
Activities ! Yes | No | Comment

1 Method used: ) o ,,,!,ﬁ
@ Door to door

Lo

© |nterview

© Telephone

NNN

o Personal needs

2 Number of contacts made

3 Is there information on:

© Age range

© Sex

o Place/ locality

e Market

Size

Trends

Share

Target

Competitors

Prices

Activities

@ Promotion

© Packaging

o Distribution

e Cost

<Jdad s

© Price

Other relevant information

ASSESSMENT
COMPETENT
NOT YET COMPETENT
Date 22/3/98

Assessor: % oflhdﬂer

Signature /IM\/_)

Assessor

Whll dorne, @dry.
Nou worked hard
Now must now
start your business
Plan. Im pleased
you are doing

english classes.

Learner @ %/erg

M i

Learner

252
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)

SMME
EDUCATOR’S CHECKLIST-
0 BUSINESS PLAN
Name @dly @efers Draft Number /
Date  I/4/98
Activities Yes No Comment
Title Page
© Name of owner v
© Name of business v
Introduction
© Name of owner v
© Name of business v
® Type of business v .
® Personal details of owner v
(Simple CV)

The Business

© The business details v Flore info could give more
(What will you be doing?) details

© The business concept (What is v

special about your business J

Flot enongh detar!
- product or service)

e Location of business

@ redson given
v UE g @
(Place & reason why there)
© Marketing Plan v Flore dotarl
(Who would you sell to & why?)
Start up/ improvement costs
© Cost ‘/ Hlore dotail

(Details, amount & total cost)

© Available money (details, amount /‘ S

- ) ?3 .
& total money available) Separale these dvo

o Total money needed v 1 Cost of siaffing?

© Remarks

106



SMME
Activities Yes | No [ Comment
Projected profit
© Simple projection v Hluch more detail needed

(sales less cost of sales less

expenses sales - cost - expenses)

Relhink profit ie sclling price.

Projected cash flow

e Simple projection

(cash in/ cash out/ balance)

(9;1{'5/ start wp givern. Hlore
months needed What abont
your inferest on Joan?

Staff structure
Conclusion Flot available
Appendices Hot available
ASSESSMENT
COMPETENT
NOT YET COMPETENT v

INSUFFICIENT EVIDENCE OF COMPETENCE

Date a/4/98
Assessor: 76 of)fﬂdﬂef‘
Signature /l /L/‘/\/D

Assessor

Learner O Potors

vV

Learner

107
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EDUCATOR’S CHECKLIST-

BUSINESS PLAN

)

Name %di;z/ Letors

Draft Number 2

Date 2/5/98

Activities

Title Page

Yes

No

Comment

©Good

© Name of owner

© Nome of business

NS

Introduction

Bood

e Name of owner

© Name of business

© Type of business

@ Personal defails of owner

{Simple CV)

NINNS

The Business

@(’){9(/

© The business details

(What will you be doing?)

N

@ The business concept (What is
special about your business

- product or service)

e Location of business

{Place & reason why there)

© Marketing Plan
{Who would you sell to & why?)

Start up/ improvement costs

@ Cost

(Details, amount & total cost)

Do this over and add what

Iﬂ(?fic‘rf{ cf/(ﬁ’i/l Adf/@ aoai/aé/e dl?(/

what you need,

e Available money (details, amount

& total money available)

e Total money needed

© Remarks

A

PO

Do &=
113



@ Activities Yes | No | Comment

114

Projected profit

e Simple projection v/ Hore details here please -
(sales less cost of sales less as discussed

expenses sales - cost - expenses)

Projected cash flow

@ Simple projection v

(cash in/ cash out/ balance)

Staff structure
Conclusion v
Appendices v

ASSESSMENT

COMPETENT

NOT YET COMPETENT v

INSUFFICIENT EVIDENCE OF COMPETENCE

Date 2/5/95
Assessor: 7€ oﬁh(jﬂ@f Learner % @efers

Signature /l/L/"\/\/D V\K“/\A/\/

Assessor Learner

6473 - &Glis is wcom/bg/;// - you have rea//OL/ workea/ bard Nour eﬂ(g//'sﬁ

classes have really /le/pec/ zyon. o an sure yoir business will be very

successfitl, Else dictionary to help you with spelling.

Keady to pul onfo lhe Business Plan Form. /l/lf\/\o
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TITLE PAGE

THE BUSINESS PLAN

e fosmeg st

‘ NAME OF THE BUSINESS

\ X A\
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SMME

cv

NAME AND ADDRESS OF OWNER

Name(s): UOM GQ—C’JVQ&% QQ\(Q/‘%

Address:
AN AN 4

NOOCE oy AN

Telephone:

AGE [ GENDER MF [T

QUALIFICATIONS AND TRAINING COURSES ATTENDED

4 2

PRACGTICAL EXPERIENCE

W Q,\\p@,@ “C\\Q\J\f\ﬂ sk

‘Q(’L&V}G’x\o\{"b L;\\b\\\m‘ N\&\(\Q LI

3 AN
N bW\U\\\ ‘QJO\}\.;

OTHER REMARKS




SMME

THE BUSINESS

NAME OF BUSINESS GCN\X\\S “@Q\%\(ﬁ\f)\e S

TYPE OF BUSINESS (What wil} yoS be doing in tEe businiss?g } \2 g

~4 S

TYPE OF OWNERSHIP ({Sole %ershlp, Part \Js\rsmg/cc Company, etc.}

THE BUSINESS CONCEP

THE LOCATION OF THE BQ?(INES (V{here will your busin s be and why there?)
el u.ac;

MARKETING PLAN (Who will yousell to and why will the d buy from you")
i?‘omt{ e N0 X

Pileg k@

STAFF STRUCTURE (Whe will work for you and what will the person/people do in the

business?) Rok\&\

Tk

26
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D

START-UP/ IMPROVEMENT COSTS

COSTS DETAILS AMGUNT
1 oM\ S \DL -~
2 Raskl, \DC\@ &0-00
P e 30-00
f— o Vo Wadkeh | ug-00
P — \leay g}c&\o\ag \5.0-00
TOTAL COST WOR -
AVAILABLE MONEY DETAILS AMSUNT
OWN FUNDS CD\ o\l 6’/\ =0 00
TAOTNAEL OO -0
-~ WTGAL 200 -00
BOUGHT ON CREDIT Nak\“w\%
TOTAL MONEY AVAILABLE \-& 50-00 _
TOTAL MONEY NEEDED ==§.QD=§§.Q Q\@OW\)
REMARKS
CAN anadeX Og/\é oo
\?\(\\ X, aToNe T E va = s aurce A e S B

i

247



PROJECTED PROFIT

MONTH MONTH

lawe S\x ol i}\\m%
SALES U\%Q \L %O 5{30)

INCOME

COST OF SALES \ go \ gD \ SO

OTHER DIRECT SALES COSTS r}'g% \ f)/Q\ l 2,%

GROSS PROFIT (SALES LESS COSTS) '-—-53(:2 v;’D BQ- --L'\‘ \Q ’%

NET PROFIT _-.LL:.QD _ 20010 _-_f.i.:.(é:l ~00

REMARKS

banSt  \anas \)m%a\o\fq - Qségoe

1

o \ LY A, S o t.D IDAL’A \
SrovTnet (eAw.N ‘i Bbles

/c

28
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“ﬁe\ﬁk&\o\P <

SMME
CASH FLOW FORECAST
For C}\X\J\ g
(Name of husiness) \
NAME OF MONTH | NAME.OF MONTH | NARIE OF MO!‘}TH
MONTH LN Qz&k \E
OPENING BALANCE U\.\ Eb DO ;17, ’DO KGQ\Q -00
INCOME
Saleq W00 | L0600 [2LH-00
X 2,0-00 \007.-00 J754-00
EXPENDITURE
Toeel\s [ \90-00 |
Vaahl\ag| ga-00 | 30-00 |80 —00°
LRl V| 20-00
To [¢&-00] 48~-00 [U%-00
\eaekab\e |1 60-00 | 15D-00 |50 -00
Loé\\r\ v@w 15-00 | 25~-00
TOTALEXPENDITURE |\, OO -0 0 {5 Q?) — U8 /: C)j =) C?
BATANGE OF STT=N0IS 0000 T A66=00

269



o

CONCLUSIOdP bkm\fj \Q'\_\\J\ NG Q@O\("Q\« iC

‘O%M‘\‘% ‘\"O\{\f‘ &) YwﬂD WAV L"D

NN RAYOI

PRSP A L
CPONE —Price s»&w o DeerM b
S A\ { T

BB VG\ DA G A\ A N \cm\ o

( ) fq . D i{L'l'\»\ I ol
0101 AV W 70 == WD 1 et $18

N

i ] P ‘mﬂ”(@
§ \{"1\,‘\\\")9 u}m I AVALATSAWA NN

u’/

APPENDICES

RQ\Q (\@\f@ QW\N\ \W\& ﬁ\ue,\“

T S R AN B ISSA HAC A

Adapted from
THE FOUNDATION FOR ECONOMIC AND BUSINESS DEVELOPMENT
With Thanks

270
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Evd No 20
SMME
EDUCATOR’S CHECKLIST-
0 BUSINESS PLAN
Name @dfjl/ Potors Draft Number
Date 30/5/98
Activities Yes | No | Comment
Title Page

e Name of owner

NS

© Name of business

Introduction

© Name of owner

e Name of business

o Type of business

NISINIS

© Personal details of owner

(Simple CV)

The Business

\

© The business details

(What will you be deing?)

© The business concept (What is v
special about your business

- product or service)

© location of business ‘/

(Place & reason why there)

© Marketing Plan v

(Who would you sell to & why?)

Start up/ improvement costs

@ Cost \/

[Details, amount & fotal cost)

e Available money (details, amount v

& total money available)

e Total money needed v

© Remarks v

122 -



Activities Yes | No | Comment

Projected profit

e Simple projection 4
(sales less cost of sales less

expenses sales - cost - expenses)

Projected cash flow

@ Simple projection 4

(F:ush in/ cash out/ balance)

Staff structure

Conclusion

NSNS

Appendices

ASSESSMENT

COMPETENT S

NOT YET COMPETENT

INSUFFICIENT EVIDENCE OF COMPETENCE

Date 30/3/98
Assessor: 7€ olwol.ﬂf/ﬂef” Learner % @efers

Signature 4‘, M/j VXM

Assessor Learner

Glis is red/éz/ excellent @d@/

Will dore! 4/L/‘/\/j

77
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