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Profected Income Statement *

Net Sales

Operational Expenses
Operating Expensce
Purchased Power
Wages & Socll Costs
Total Operating Expenses

Sales and Administrative Expenses
3

Deprecistion
Total Operationa! Costs

Utility Operating Income

Other Income and Expenses
Other Income
Other Expenzes
Net Other income

Financlal Costs and Taxes
Unrenlized Accounts Paysble
Urresilzed Accounts Receivable
Budget wnd Non Budget Taxes
Total Finencial Costs and Texes

Net Income

Adjustasents fer Cush Flew
Deprecintion
Change In Wocking Capial ¢
Capital Investmenta
Financial Costx

Actusl Cash Flaw Avalisbie te Inveriorx
Dividends

Debt Repayment
Cash Surpius / Ameust Flnmnced

Valuation
Exmings Before Interest mnd Taxes (EBIT)
‘Taxes on EBIT

Cash Flow Adpusiments *
Adjusted Free Cash Flaw

Discomnted Adjusted Free Cuxh Flaw
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Table 10
Signagi

Georgia Power Privatization
Projected Income Statement for Distribution Assets
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Table 1
Signagi
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 98 135 146 150 529
Operational Expenses

Operating Expenses (2) (3) (3) (4) (12)
Purchased Power (72) (99) (107) (107) (385)
Wages & Social Costs 0 0 0 0 0
Total Operating Expenses (73) (102) (110) (111) (397)
Sales & Administrative . 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (73) (102) (110) (111) (397)
Utility Operating Income 24 33 36 39 132
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (29) (14) 4) 4) (50)
Net Other Income (29) (14) 4) (4) (50)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 0 0 0
Unrealized Accounts Receivable ? 0 0 0 0 0
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (14) (4) (4) (22)
NET INCOME (4) 5 28 31 60
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It Is assumed that accounts receivable 90 days or older are written off as bad debt expense
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Georgia Power Privatization
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Table 3 |
Signagi
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 800 33.0 26
February 670 33.0 22
March 700 33.0 23
April 900 33.0 30
May 1,000 33.0 33
June 1,100 33.0 36
July 1,100 33.0 36
August 1,200 33.0 40
September 950 33.0 31
October 1,047 42.0 44
November 1,200 42.0 50

December 300 42.0 13
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Table 5
Signagi
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Sales of Realization Month Unpald Unpald Unpald Unpaid Electric Without
Electricity Received Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
Month {000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL)
January 36 33 3 3 3
February 30 | (8) 0 (8) (8)
March 32 28 (4) 0 0 (4) (4)
April 41 29 8 0 0 0 8 8
May 45 45 8 0 0 0 0 8 8
June 50 72 (15) 0 0 o] 0 (15) (15)
July 49 25 8 0 0 0 0 8 8
August 55 24 39 0 0 0 0 39 39
September 43 26 43 13 0 0 0 56 56
October 63 14 63 42 0 0 0 105 105
Novemnber 72 3 72 63 39 0 0 174 174
December 16 20 16 72 63 19 0 169 169

Sources (By Column)

Actual figures provided by company.

Aclual fures provided by company

Column 1 -Column 2

Assumed that money pald goss first to the oldest unpeid balence
Afer 80 days the debt Is written off and trealed as Income to the fim.
Sumofcolumns 3,4, 5, and 6

[of ivable without write-offs

>
DN LN -
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Table 6
Signagi
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 [ 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpald Unpald Unpaid Unpaid Electric Without
Electricity Paid Balance Balance Balance Balance Wirite-Offs Payable Wiite-Offs
Month (000 GEL) _ {000 GEL) (000 GEL) (000 GEL) (000GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)
Janurary 26 32 {5) () 5)
February 22 43 (26) 0 : (26) (26)
March 23 27 (30 ] ] (30) (30)
April 30 31 (€1)] 0 0 0 (31) (31)
May 33 45 (43) 0 0 0 0 (43) 49)
June 36 73 (79) 0 0 0 0 79 (79)
July 36 26 (69) 0 0 0 0 (69) (69)
August 40 23 (52) 0 0 0 0 (52) (52)
September 31 29 (50) 0 0 0 0 (50) (50)
October 44 13 (19) 0 0 0 0 (19) (19
November 50 5 26 0 0 0 0 26 26
December 13 20 13 7 0 0 0 19 19

Sources (By Column)

1 Aclual fgures provided by company.

2 Aclual fgures provided by company.

3 Column 1 -Column 2

) Assumed that money paid goes first to the oldest unpaid balance

7 After 80 days the debt is written off and treated as incomae fo the firm.
8 Sumof columns 3, 4, 5, and 6.

9 Cumulative accounts fvable withou! write-offs




Table 1
Sagareyo
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 205 220 158 87 669
Operational Expenses

Operating Expenses (13) (13) (15) (16) (57)
Purchased Power (161) (179) (129) (83) (552)
Wages & Social Costs 9) (9) 9) (10) (37)
Total Operating Expenses (184) (201) (153) (108) (646)
Sales & Administrative 0 Q 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (184) (201) (153) (108) (646)
Utility Operating Income 21 19 5 (21) 23
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses M (M (M M 4
Net Other income (1) 1) (1) (1) (4)
Financial Costs and Taxes
Unrealized Accounts Payable * 0 0 0 91 91
Unrealized Accounts Receivable 2 0 0 (94) (149) (242)
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (1) (95) (59) (155)
NET INCOME 20 17 (91) (82) (136)
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense
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1998 1999
Projected Income Statement *
Net Sales 669 80
Operational Expenses
Operating Expenses on (&)
Purchased Power (552 567
‘Wagts & Social Costa [ep] [en)]
Total Operating Expanses 846) (€62)
Sales snd Administrative Expenses [ 4
3
4 [
Total Operational Costs (645) ©52)
Utiiity Operating Income F: 18
Other Income and Expensas
Other Incons 0 0
Other Expenses @) [
Net Othar Income ] 0
Financial Costs and Taxes
Unrenlized Accounts Paysble Hl 178
Unrenlized Accounts Recelvable (2 @51
Budget wd Noa Budget Taxes 0 0
Total Financial Costs e Taxes s (o))
Net ncome {29 36
Adfurtments for Cash Flew
0 [}
Change In Woskiog Capital *
Capital Investmels 0 [
Finsacial Corta
Actwal Cack Flsw Availoble te Inveriors 0 (]
Dividends
Debt Repeyment
Cash Surplns / Ameunt Finsnced 0 [
Valuation
Eamings Before Interest shd Taxes (EBIT)
Tixes o0 EBIT
Cush Flow Adjustments *
Adjusted Free Cash Flaw
Discowmuted Adjmnted Free Cash Flow
! The Snmcial sttements have been restated Lo reflect i IAS equivalent.
: Frojected Income Staterment ia in rew GEL (1998) md does 0ot reflect changes in purchasing power (infiation)
> Bused maindy o new iovestment only.
N Assumed ta be the difference in current v prioe your aales times 43 days xales i accounts receivable.
? Includts depreciation, changes in workia copital, investments and finsncial costs.
¢ MWH Sold in 1998 un
7 Number of Customers FERIE]
* Market Vadue (GEL) (@e8.28%)
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Table 1
Sagareyo
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 205 220 158 87 669
Operational Expenses

Operating Expenses {13) {13) (15) (16) (57)
Purchased Power (161) (179) (129) (83) (652)
Wages & Social Costs (9) 9 (9) (10) (37)
Total Operating Expenses (184) (201) (153) (108) (646)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0] 0 0
Total Operational Expenses (184) (201) (153) (108) (646)
Utility Operating Income 21 19 5 21) 23
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (1) 1 1 ()] (4)
Net Other Income (1) (1) (1) (1) (4)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 0 91 91
Unrealized Accounts Receivable 2 0 0 (94) (149) (242)
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (&)] (95) (59) (155)
NET INCOME 20 17 (91) (82) (136)
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 it is assumed that accounts receivable 90 days or older are written off as bad debt expense

Al




Table 2
Sagareyo
Georgia Power Privatization
Sales of Electricity
1 2 3 4 5 3 7 [] 9 10 1 12 17 " %
Tetal Average Totai Tetal Average Tots Tetal Average Total Tetsl Avarage Total Total Aversge Total
Seld Price Salss Seld Price Saiss Ssld Prics Sales Ssl Prics Salss Seld Price Saleg
MwH) (GEL per Unl) (000 GEL) oW {GEL per Unkt) {000 GELY uw {GEL per Unll} (000 GEL) (e, {GEL per Uni) (000 GEL) QawH) (GEL per Uniy (000 GEL)
Industrisl Locsl Budget Central Budget Resldential Other
24 450 . 4 450 0.2 i1} 450 06 1473 450 843 32 460 14
92 450 42 [ 480 03 25 450 11 1.169 450 28 39 480 1.8
43 450 20 9 450 04 20 430 08 1,169 480 826 28 450 1.1
8 45.0 14 [ 00 0o 76 480 34 Ha 450 423 23 450 1.1
(] 480 27 [] a0 0o L..] 450 40 1876 4580 708 125 480 (1]
62 45.0 23 68 45.0 30 U5 430 155 1463 4.0 (2] » 450 18
42 450 19 7 45.0 03 2 450 01 1818 480 Lk} 30 450 13
61 460 28 13 450 06 197 460 ] 1,104 460 497 1 4508 03
&7 450 3.0 7 45.0 ¢3 193 43.0 a7 2352 450 113 15 480 o7
26 480 1" 29 430 13 k] 480 1.6 a8y 480 174 o7 450 39
23 450 10 1 480 00 69 450 kA 647 450 231 13 45,0 os
3 60.0 02 1 60.0 0.0 5% §0.0 33 40 0.0 240 2 00 01




Table 3
Sagareyo
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 2,164 33.0 71
February 1,459 33.0 , 48
March 1,270 33.0 42
April 1,185 33.0 39
May 2,055 33.0 68
June 2,181 33.0 72
July 1,775 33.0 59
August 1,537 33.0 ' 51
September 594 33.0 20
October 627 42.0 26
November 834 42.0 35

December 511 42.0 21
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Month

January (1998)
February
March
April

May

June

July
August
September
October
November
December

January (1998)
February
March
April

May

June

July
August
Scptember
October
November
December

Tables 4
Sagareyo
Georgla Power Privatization
Main Production Costs
(000 GEL)
Seml General General Non
Leased Low Value Bask Finished Auxitiary Production Administrative Defective Service Captial Prepald Sales Distribution Other Other
Depreciation Asszets Assets Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs ncome Expenses
2 3 13 20 2 23 25 26 8 29 30 N 43 M 47,48 150
1] 0 0 [} 0 0 0 0 Q 0 0 0 0 4 0 ]
0 0 0 0 0 0 0 0 0 0 ] Q 0 4 0 Q
0 0 ] 0 0 ] 1] 0 [+] 1] 0 0 0 5 0 0
0 0 0 0 9 0 0 0 0 ] 0 0 0 4 0 1
9 0 0 0 0 0 0 0 [ 0 0 0 0 5 0 [
0 0 0 0 1] 0 0 0 0 0 0 0 0 4 0 0
0 0 0 Q ] 0 0 0 0 0 0 0 0 4 0 0
0 0 0 0 0 0 0 0 0 0 ] 0 0 6 0 0
4] Q Q Q 0 0 0 ] 0 0 0 0 0 5 0 0
(1] 0 0 a 0 0 0 0 0 0 0 0 0 6 0 1
a [ 1] ¢ 0 ] 1] 4] 0 ¢ 1] [ 0 5 [ 0
0 0 ] 0 [} 0 0 0 [} 0 0 0 0 5 0 1
Money Settiements Settiements Seltlements Seftlements Settlements Settlements Settlemants Settiements Seftlements Settiemants Settiements Settlements Settlements Seftlements Payment
Assets SuppHers Advances Pald Buyers Clalms Advances Rec Insurance Non State Payments Soclal Ins Labor Acc. Persons Employses Founders Other Bugdget
50-58 [:{1] 81 82 83 84 85 87 88 88 70 il 3 75 80-79 3]
0 0 0 0 0 0 0 0 ¢ 0 3 1] 0 0 1] 0
1] 0 0 Q 0 0 0 0 0 0 3 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 3 0 0 0 ] 0
0 0 0 0 0 0 [+] 0 [ 0 3 0 0 0 ¢ 0
0 1] 0 0 0 0 0 0 0 0 3 0 0 0 0 0
0 0 ] 0 0 0 0 0 0 0 3 0 0 0 0 0
0 0 0 0 0 1] 0 0 o 0 3 1] 0 0 0 0
0 0 0 0 0 0 0 0 0 0 3 9 0 0 0 0
0 0 0 0 0 ] 4] 0 [} 0 3 0 0 0 ] 0
0 0 1] 0 0 0 0 9 ] Q 4 0 0 0 0 0
Q 0 0 0 0 0 0 ] 0 0 3 0 0 0 0 0
0 0 0 4] 0 0 0 1] 0 0 3 0 0 0 ] 0




Table 5
Sagareyo
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Receivable

Sales of Realization Month Unpaid Unpald Unpald Unpald Electric Without

Electricity Received Balance Balance Balance Balance Write-Offs Recelvable Write-Offs

Month (000 GEL) (000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)
January 88 20 67 67 67
February 60 34 60 33 93 a3
March 57 25 57 60 8 125 125
April 48 33 48 57 35 0 140 140
May 83 35 83 48 57 0 0 188 188
June 88 50 a8 83 48 6 v} 226 226
July 72 23 72 88 a3 25 6 269 275
August 62 21 62 72 88 62 25 285 316
September 24 23 24 62 72 65 62 224 317
Octaber 25 25 25 24 62 47 65 159 318
November 34 26 34 25 24 36 a7 119 326
December 28 7 28 34 25 17 36 103 346

Sources: (By Column)

Actual figures provided by company

Actual figures provided by company

Column 1-Column 2

Assumed that money pald goes first to the oldest unpaid balance.
Afer 90 days the debt is writlen off and treated as Income to the firm
Sum of columns 3,4, 5, and 6

Cumulative accounts receivable without write-offs

by
© o N W -




Table 6
Sagareyo
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Recelvable

Expenses of Realization Month Unpaid Unpaid Unpald Unpald Electric Without

Electricity Paid Balance Balance Balance Balance Write-Offs Payable Write-Offs

Month ~___ (000 GEL) {000 GEL) {000 GEL) (000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL)
Janurary 71 26 45 45 45
February 48 39 48 7 55 55
March 42 29 42 26 4] 68 68
April a9 38 39 29 0 0 68 68
May 68 31 68 a7 0 0 0 105 105
June 72 56 72 49 0 0 0 121 121
July 59 25 59 72 25 0 0 155 155
August 51 28 51 89 68 0 0 178 178
September 20 26 20 51 59 43 0 171 17
October 26 30 26 20 51 28 43 125 167
November 35 31 35 26 20 20 28 101 172
December 21 20 21 35 26 20 83 173

Sources: (By Column)

by
© 0N wNn -

Actual figures provided by company
Aclual figures provided by company

Column 1 -Column 2

Assumed that monsy pakd goes first lo the oidest unpaid balance.
After 90 days the debt s writlen off and lreated as income o the firm

Sum of columns 3, 4, 5, and 6

c Habk

without write-offs




Table 1
Samtredia
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/198 6/31/98 9/31/98 12/31/98 Annual
Net Sales 624 478 476 758 2,335
Operational Expenses

Operating Expenses (12) (15) (12) (12) (51)
Purchased Power (508) (389) (388) (589) (1,875)
Wages & Social Costs (3) (4) 3) (3) (14)
Total Operating Expenses (523) (408) (404) (604) (1,939)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (523) (408) (404) (604) (1,939)
Utility Operating Income 100 70 72 153 396
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses 0) (0) (0) (0) 1)
Net Other income (0) (0) (0) (0) (1
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 0 216 216
Unrealized Accounts Receivable 2 0 (170) (236) (334) (740)
Budget and Non Budget Taxes (0) (0) (0) (0) (0)
Total Financial Cost and Taxes (0) (170) (236) (118) (624)
NET INCOME 100 {(100) (164) 35 (129)
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 1t is assumed that accounts receivable 90 days or older are written off as bad debt expense
D




Table 10
Samtredia
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Acnal 1 2 3 4 5 6 7 3 9 10 1 17 13 u 15 16
1”8 1999 2000 2001 2002 2003 2004 08 2006 007 200 2009 010 011 08 2013 014 018 2016.2048
Projected Income Statement*
Net Gates 2335 23 3331 4791 8102 2462 7257 7693 7820 7951 8087 8228 8373 8521 8,685 8849 9,020 2,154 32,550
Operstional Expenses
Expentes D} [eb] mn QH) @3 Gon (05 Gl ¢16 azy [s20)] 63 G39 )] sy 38 @63 o) (12.638)
Purchased Power aem) 1.854) @352 a9 “.15m 3.5 (5057 (5.140) 5226 (5316 (5:409) (5.508) (5.606) 60 ¢.018) 6.930 6047 6,166 (209.642)
Wages & Socisl Costs ) a4 ) @49 @56 7)) @) i 3t} “25) (&) () (20} sn #63) “ “84) “3) 16769
Tolal Operating Expanses 099 0919 @B822) [eX:3V: 4786 (5.683) [cx/7)] (5.862) (5.960) (6,062) (6,168) 6219 (6397 6.511) 6.634) 167 6,898 @) {239,069)
Sales and Administrative Expenses 0 [} m3 266) @88 36 3 (450) s “ss) ) «82) wsn (00 (509) [LE] (30 1) (18.358)
ation ° 0 “9) o9 (un [(p] (40 a4n (M7 7 n 4 47 (7 an (D (0] ) L}
Total Operatione! Costs (1939) s @984 @176 13.320) (6265 (6,357 (6458) (6.564) (66749 (6788 (6.508) aom .59 0.2 a4 .51 any 62408
Utiiity Operating income % 406 347 615 k7] 11%6 1215 1235 1,255 1276 1298 1,32 1,348 1,369 1,395 1421 1448 1476 50,181
Other income and Expenses
Othar Incoms [ 0 ) [ [] 0 0 ] [ Q 0 Q 0 0 [] 4 ] [ [
Other Expanzes m (0] ® m [{)] @ @ @ @ @ @ ) @ @ @ @ @ @ (0]
Nat Other Income ] 0 ¢ [ ] [ [ 0 0 ] 0 ] Q 0 0 [] ] [ []
Financial Costs and Taxes
Unvresiized Accounts Payable 26 859 961 U 0 62 0 [ [ 0 [ [ 0 0 0 0 [ ] 0
Unresiized Accoints Recelvable (740) (1592} @419 [e15)) 2,508 Q@17 0219 @) @ @9 @43 @n @s1) @58 @61 @65 @m @16 [cX0))
Budget end Non Budget Taxes ) [} [ 0 [ [ [ @) @04 @08) [N @15 @19) @23 @m @ @39 @40 ®.161)
Toltal Financial Costs and Taxes (5240 @3 (1458 Ry [RzY ann .29 “32) ) (#8) s4) “sz) “r0) “m| “m wn (508 10 198
Net income 28 (2] o1 (1108 @5 21 [0} 03 817 030 s 939 73 £ 907 E ] 942 960 2643
Adjustments for Cash Flow
Depreciation 0 [} '3 9 W7 " "7 1“7 1 u7 7 u7 u7 147 147 1w W7 " 4582
Change In Working Copltal* ({0 sy c6n s £} un [0} (L] an un g &) as @) @ @n
Copital Investments 0 o om om o) 0 0 [ 0 ° 0 ] 0 0 [ o ] [ [
Pinancial Costs 0 [} 0 [ 0 [ [} 0 0 0 0 0 0 [ ) [ [
Actual Cash Flew Avallsbie to Investors ° 0 o .04 92) e@n 1 3 131 130 120 2 128 128 12 126 125 125 4284
Dividends 0 [ 0 [ ) 0 0 0 0 [} [} 0 [} [} 0 0 0
Debt Repayment [ 0 0 0 0 0 0 [} ] [ ° ] 0 [} [ [} [
Cash Surpius / Ameunt Financed 0 0 am (1.034) 92 an 133 £} 13 130 130 29 128 128 ” 126 125 125 4254
Valuation
Enmings Before Intecent sand Taxes (EBIT) o1 (1105 @56 (£ [ 1004 102 1038 1036 100 1093 L 1134 1133 1 1.200 4080
“Taxes on EBIT 0 [} 0 0 0 @on Q04) @of} @ @19 @19 @3 @m @ @3 @40} ®.161)
Cuh Flow Adpstments ’ (0] (1.034) ™2 @n 133 3 521 130 130 129 128 128 gt 126 125 125 4234
Adjusted Free Cash Flow .988) (2,140 A48 (542 129 935 8 951 b ] 1003 1018 1034 1051 1067 1088 %857
Disconnted Adjusted Free Cask Flow (1550 (1,269 1) e 2 25 199 161 131 106 8 ) 5 4 8 n n
! “The finencial statements have been restated o reflect an IAS equivalent.
? Projected Income Stalement b in real GEL (1998) mad daex not reffect changes in purchazing powar (nflstion)
* Based mainly on new investment only
* Assumed to be the difference in cument va prior year saics tiares 45 days asles in eccounts recaivable.
? Includes depreciation, changes in working capial, investmenix and Siaancial costs.
© MWH Sold In 1598 188
7 Number of Customers 16,280
¥ Macket Vilue (GEL) (.235467) '

b
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Table 1
Samtredia
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 624 478 476 758 2,335
Operational Expenses

Operating Expenses (12) (15) (12) (12) (51)
Purchased Power (508) (389) (388) (589) (1,875)
Wages & Social Costs (3) (4) (3) (3) (14)
Total Operating Expenses (623) (408) (404) (604) (1,939)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (523) (408) (404) (604) (1,939)
Utility Operating Income 100 70 72 153 396
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (0) (0) (0) (0) 1)
Net Other Income (0) (0) (0) {0) 1
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 0 216 216
Unrealized Accounts Receivable ? 0 (170) (236) (334) (740)
Budget and Non Budget Taxes (0) (0) (0) (0) (0)
Total Financial Cost and Taxes {0) (170) (236) (118) (524)
NET INCOME 100 (100) (164) 35 (129)
! It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense

YA




Tahle 2
Samtredia
Georgia Power Privatization .
Sales of Electricity
1 2 3 4 -1 6 7 ] 9 10 1 12 13 1“4 13
Total Aversgs Total Totd Average Total Totnl Aversge Totsd Tetal Aversgs Totsl Totad Aversge Total
Seld Price Sales Seld Prics Sales Sald PFrice Sales Seld Price Salex Seld Price Sales
Month MWH) {GEL per Unlt) {000 GEL) MwH) (GEL par Untt) {000 GEL) awH) {GEL per Uink) {000 GEL) (MWH) {GEL per Unit) {000 GEL) MW {GEL par Ui} {000 GEL)
Industrial Local Budgst Contral Budget Reskdsntiat : Other
Jnemary (1198) 159 “7 19 33 456 15 4 556 0.2 4.602 45.0 2164 438 450 19.7
Februsry 209 48,0 94 a3 460 1.8 3 w3 [A] M0 480 1840 179 482 el
March 222 451 10.0 27 438 2 3 87 01 3,120 480 1674 8590 481 266
Apid 26 45.1 02 k] 439 15 3 us (3] AT 45.0 1686 1w 48 79
My 162 450 82 N “z 14 3 385 [ %] 324 480 1488 108 “7 84
e b3 49 9.9 30 426 13 3 400 0.1 2261 480 1020 m 482 123
July 48 “us "o 3 452 15 4 513 02 2,389 460 1078 221 "o 29
August 189 450 LK a0 435 13 4 8.6 0.2 3,920 450 1764 164 451 T4
September 122 452 (3] 9 459 18 [ 838 03 2914 45.0 1311 300 4.9 138
Qetober "s 59.9 6.9 0 594 18 3 54.5 02 3,168 60.0 19041 2 595 1239
November 148 60.2 B89 2 598 14 3 645 02 4,667 6§00 2000 186 598 93
Decanbrer 108 602 65 26 504 5 3 645 0.2 ans 60.0 2268 168 802 104
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Table 3 |
Samtredia
Georgia Power Privatization
Electricity Purchases

Electricity Purchased

MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 6,039 33.0 199
February 4,294 33.0 142
March 5,068 33.0 167
April 4,652 33.0 154
May 4,042 33.0 133
June 3,102 33.0 102
July . 3,214 33.0 106
August 4,785 33.0 158
September 3,757 33.0 124
October 3,944 42.0 166
November 5,553 42.0 233

December 4,534 42.0 190




Tables 4
Samtredia
Georgla Power Privatization
Main Production Costs
{000 GEL)
Sem| General General Non
teased Low Value Basic Finished Auxillary F Ack Defectlve Service Captial Prepald Sales Distibution Other Other
Depreciation Asset! Assets Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs Income Expenses
Month 2 3 13 20 21 23 25 26 28 29 30 i 43 M A7, 48 150

January (1998) [} 0 0 L] 9 0 0 0 [} ¢ o [} [ [} 0 ¢
February 0 0 0 0 0 [ 0 0 0 0 0 0 0 0 0 [1]
March 0 0 0 0 0 0 0 L] [} a 0 0 [\ 0 0 0
April 0 [1] 0 0 0 0 0 0 0 [} 0 0, [1] 0 0 0
May 0 0 1] 0 0 0 0 0 0 0 0 0 0 0 0 0
June 0 0 0 ] 0 0 ] 0 0 0 0 0 0 0 0 0
July 0 0 0 a [1] 0 0 0 0 Q 0 1] 0 0 0 0
August 0 0 0 0 0 [¢] 0 [ 0 0 0 0 0 0 0 0
September 0 0 0 0 0 0 0 0 0 [ Q 0 0 0 ] 0
October 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
November 9 1] 9 [ ¢} 0 0 0 0 0 0 0 0 0 0 0
December 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Money Settlements Seftlements Settlements Settlements Settlements Settlements Settiements Settlements Settlements Settlements Settiements Seftlements Settiements Sattlements Payment

Assets Supphers Advances Pald Buyers Clams Advances Rec Insurance Non State Payments Saclal inz Labor Acc. Persons Employees Foulrders Other Budget

50-58 80 81 62 63 64 65 87 88 69 70 " 73 15 80-79 81
January (1998) 0 0 0 0 0 ] Y 0 0 Q 1 4 0 [ ] 0
February 0 1] 0 0 0 0 0 0 0 0 1 4 0 Q Q ]
March L] 0 0 ] g 0 0 0 0 0 1 4 0 0 0 ]
April 0 0 0 0 0 0 0 0 0 0 1 5 ¢ 0 g [
May 0 0 0 0 [¢] 0 0 0 0 Q 1 3 ] 0 0 0
June 0 0 Q 0 0 0 0 Q 0 0 1 4 0 0 0 0
July 0 0 0 0 0 0 0 0 Q 0 1 4 Q q 0 0
August ] 0 [+ Q 0 0 0 0 0 0 1 4 0 0 0 0
September 0 0 0 0 0 0 ] 0 0 0 1 4 Q 0 0 0
Oclober 0 0 0 [\] ] 0 0 0 0 0 1 4 0 0 0 0
November 0 0 0 ] 0 0 0 0 0 0 1 4 0 0 0 0
December 0 0 Q 0 Q g a Q 0 0 1 ’ 4 0 0 0 ]

<Z




Table §
Samtredia
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
Sales of Realization Month Unpaid Unpaid Unpaid Unpald Electric Without
Electricity Received Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
Monti {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL) {000 GEL)
January 245 33 212 ' 212 242
February 174 51 174 161 335 335
March 205 53 205 174 108 487 487
April 188 49 188 205 174 59 627 627
May 164 63 164 188 205 111 59 668 727
June 126 123 126 164 188 83 1M1 560 730
July 130 91 130 126 164 97 83 517 770
August 194 108 194 130 126 56 97 505 856
September 152 40 152 194 130 85 56 561 967
October 213 47 213 152 194 83 85 642 | 1,133
November 300 28 300 213 152 166 83 831 | 1,405
December 245 50 245 300 213 102 166 858 1,600

Sources: (By Column)

1 Actual figures provided by compary

2 Actual figures provided by company

3 Column 1 -Column 2

4-8 Assumed that money pakd goes first to the oidest unpald balance

After 90 days the debt is weitten off and treated as income to the firm
Sum of columns 3, 4, 5, and 6.
o] accounts ivable without write-offs.

© @ ~




Table 6
Samtredia
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Receivable

Expenses of Realization Month Unpaid Unpaid Unpaid Unpald Electric Without

Electricity Paid Balance Balance Balance Balance Write-Offs Payable Write-Offs

Month (000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)
Janurary 199 47 152 152 152
February 142 91 142 61 202 202
March 167 199 167 4 [\ 17 : 171
April 154 67 154 104 0 0 257 257
May 133 72 133 154 32 0 0 319 319
June 102 122 102 133 63 0 o 299 299
July 106 122 106 102 75 0 0 283 283
August 158 119 158 106 58 0 0 322 322
September 124 37 124 158 106 21 0 409 409
October 166 50 166 124 158 56 21 503 524
November 233 18 233 166 124 139 56 662 739
December 180 61 190 233 166 63 139 652 868

Sotrces' (By Column)
1 Actual figures provided by company.
2 Aclual figures provided by company.
3 Column 1 -Column 2
4-6 Assumed that money pald goes first lo the okdest unpaid balance.
7 After 90 days the debt is written off and treated as income to the firm
8 Sum of columns 3,4, 5, and 6.
9 Ci 1 ivable without wnte-offs.
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Table 1
Senaki
Georgia Power Privatization
income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 445 460 418 462 1,785
Operational Expenses

Operating Expenses (79) (65) (139) {45) (327)
Purchased Power (388) (411) (361) (374) (1,534)
Wages & Social Costs (5) (24) (1) (4) (34)
Total Operating Expenses (471) (500) (501) (423) (1,895)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (471) (500) (501) (423) (1,895)
Utility Operating Income (25) (40) (83) 39 (110)
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (2) (2) (2) 4 (10)
Net Other Income (2) 2) (2) (4) (10)
Financial Costs and Taxes
Unrealized Accounts Payable * 0 0 0 131 131
Unrealized Accounts Receivable 0 (247) (366) (443) (1,056)
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (249) (368) (316) (933)
NET INCOME (27) (291) (454) (281) (1,063)
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 10
Senaki
Georgia Power Privatization
Projected Income Statement for Distribution Assets
{GEL 000)
Ama’ 1 2 3 4 3 ] 7 ] 9 10 n 12 13 4 15 16
195 1999 2000 2001 1002 2003 004 2008 2006 2007 2008 2009 2010 2 2012 01 014 2018 20162048
Profected Income Statement *
Net Sales 1785 1808 274 3,678 4,669 5,698 5795 3909 6029 6155 6.289 6431 6,566 6707 6855 2011 7178 un 249473
Operational Expenses
Optrating Expenses [0 032 e} @) 240) @y @5 @40) @) @n @m (263) @68 [e) @8 ;0] @) [g2] (10,244
Purchased Power 534y (1.542) @5 @& G285 el B.500) .980) 4,065 “.154) 248 .19 [y “.543 4.548) “159) “85 4590 169,654)
Wages & Soclal Costs ) 0] (108 @1y @™ (€] 2 0619) @25 a3 e L] 048 Q9 653 (¢20) a8y (50 as9) (13.570)
Total Opereting Expanses 0.89%) .80 (2.536) a0 G802 @A MA48) 4.539) (4.635) [Orzp) 845 4.959) (5.06T) {5,181} (5.301) (547 (5,559) (3,690) (193468
Sales and Adminlatrative Expenses o ° @®n @06) @) a3 ] (349) as6) (384 61 081 89 (e1] “on “m “m “m (14.858)
Depreciation® [} 0 ) a9) my 9 ms) g s ms) ) 13 19) ) s %) ) s [
Tole! Operational Casts (1895 .5 Q567 @459 (4,220) [21:e15) ,908) (5,006 (5.10) 5.219) (5,335 (5.458) (579 (5.698) (5827 (5,962) 6,104 (6.246) 212336
Utlity Operating Income [30)] 9) & 73] 449 623 887 903 919 938 954 mn 950 1009 1,029 1,049 1om 1,092 119
other Incoma and Expenses
Other Income [ [ 4 v [ 0 0 0 0 0 0 0 0 0 0 [} 0 ] 0
Other Expanses {10y (L] as @y @6 [e2] @) (e8] [ @5 2] [eD] [p) [£:) [ o) 40 “n (.40
Net Othar Income (] ] 0 0 ] [ [ ) ] [ [} (] 0 ] [ ] ¢ ) []
Financisl Costs and Taxes
Unrealized Accounts Payable 13 595 653 624 507 299 ] [ 0 0 0 0 0 [ 0 [ 0 0 4
Unreslized Accounts Recelvable (1.056) {1.642) QA1) [eX50)) @544) @ [(RH)} um a8y 83 (2] 93 s @) @06) Q@10 @19 220) Q484
Budget and Non Budgat Texes 0 0 [} [ 0 [] 0 (45 (148 (150 (133 Q6 139 (162 [¢3)) e8) am () ¢nn
Total Financial Costs and Texea ©o24) 1047 01,820y @069 037 [{K:b)] 199 62 328 639 0G4 345 a3 63) ezl 6’ 086) G (3410
Nat Income 1039 (1.148) (1,760) (1,846} (1567 (1.050) (M) 580 m 801 [17] &4 635 (21 659 &M 7] L 23,708
Adfustments for Cazh Flow
Depreciation [ [ 40 k] 1 " n s 19 " 19 19 " n 1w 1 sy ns 4032
Chaage In Working Capital * (3] ms a2 am a2 (L] an ae as an an an an 9 @0 @0
Copital Investments 0 4 ) any [¢3)] 0 [ [} [ ) 0 [ 0 0 0 [ [ 0 [
Finsacial Conts [ [} [ [] [ 0 ° 0 1 ] 0 0 0 ° [ 0 0
Actusl Cusk Flow Avalleble to Investors [ [ ®64) (829) %) ® 107 105 104 103 102 101 102 101 100 ] 98 9 3351
Dividends ] 0 0 [ 0 [ 0 ° ] [ ° [ [} [ ° [ [
Debt Repayment 0 0 0 [} 0 [ 0 0 0 [} [} [} ] [ 0 [} [
Cush Sespius / Amennt Flasaced [ [ (864) @29 %) ® w0 105 104 103 102 101 102 101 100 9 98 L] 3.351
Valuation
Eanings Before Intecest and Taxes (EBIT) Q.760) (1848 0.5 €1.050) 304 5 738 %1 5 ™m ™ 903 3 3] 855 m 29634
Txxes on EBIT [ [ [ 0 [ ) (148 as0 Qs (156) 59) (7] 63 (168) am an) (€50}
Cash Flow Adjustments * @) @29 (¢ ® 107 105 104 103 102 101 102 101 100 ] 98 ” 3,351
Adjusted Free Caah Flow @624 @619 2.382) 0.058) (158) 685 (2] ™ 4 3] m 8 9 m 83 % 7,058
Disconnted Adfusted Free Cash Flow 2,059 any (1219 “m ) 180 "6 ng 9 7 3] ) @ 1] b} 2 20
! The financlal statemeots have been restated (0 refiect a0 TAS equivaient,
7 Projected Income Statement Is in reel GEL (1998) and doca not reflect changes in purchusing powes (inflation).
! Baged mainly on new knvestmant ooly.
* Azrumed to be the deYerence In cucrent va prior Yea aales times 45 days sakes n accounts receivable.
¥ Inchudes depreciation, changes ka working cupital, knvestments and Susccisl costs
® MWH Sold in 1998 31.106
7 Number of Customers 1,176
¥ Market Value (GEL) (2482505
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Table 1
Senaki
Georgia Power Privatization
income Statement for the Period Ending
(000 GEL)
UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annyal
R
| ﬁ Net sales 445 460 418 462 1,785
=
gl -
- Operational Expenses
2 Operating Expenses (79) (65) (139) ((g,) (gagq )
P Purchased Power (388) 1M (91 1) (44) £ 3
3 Wages & Social Costs (5) (240) (0) (42) (1( 4) )
3 Total Operating Expghses (471) (500) (601) 3) 895
. |
Sales & Admipistrativé ' 0 0 g g g
Pepregiation 0 0
¢ : Total (Peratiohal Exp®nses (471) (500) (601) (423) (1,895)
4
Y Utitity Oper#ting in®ome (25) (49 (83) 39 (110)
)
F Othef Incom® ang EXxpepses . . .
4 Other Ncome 0 0 ) 2 " S
H Dther XpenseS (2) 2 B (4 (1 )
¢ N#t Othgl Incom® ) Y, ) ) 0)
[¢ 9
4 FinapClal costs apd Taxe?
Unreqifed Ag/OUnts Payabia 0 0, % (14 31 (1131 |
;nreanﬁd AcrOunts Receiygble 2 0 (247) (?5%) 40) .85@'
Udget And NoM Bugg®t Taxss 0 0
1Ptal RipBncia) (st anf Taxes 0 (249 (758) (31g) (933)
NFT INCOME (27) (29" (#59) (281 (1,059
. Wig g85umg? thay Mooy e recsVablg 30 dayf or e arg Writtef! Off 4 treatf as i Some,
% It i #5Sumg thag Acoyts recsMVablg 20 day® or oifer arg Writter! O ag Pad o/t exg®Nse




Table 2
Senaki
Georgia Power Privatization
Sales of Electricity
1 H 3 4 5 6 7 L] 9 10 n" 12 13 14 kL]
Tetal Averaga Total Total Average Total Tetad Total Tetal Average Total Tetal Average Total
Seld Price Sales Seld Price Sales Seld Price Sales Seld Price Salex Seld Pric
Manth {MWH) (GEL per Unk) {000 GEL) AW {GEL per Unit) (000 GEL) {MWH) (GEL per Linkt) {000 GEL) {MWH) {GEL per Uril) {000 GEL) MW (GEL per Unk!
ndustrial Lacal Budget Central Budget Residentisl Other

Juwnary (1998) 97 481 179 28 45.9 13 % 446 16 3,296 450 1483 3 303 01
February 35 450 14.2 20 41.0 [:}:] kL %2 16 3.030 450 1364 -] 400 0.2
March M2 M8 140 29 444 13 as 458 16 2382 450 1089 ] 400 0.2
Aprl 356 450 16.0 14 4“4 06 A 456 14 2,767 450 1248 43 “2 20
May M3 4541 202 1" 469 05 0 436 1.3 2,852 450 1148 21 418 1.0
June 417 4.9 187 9 470 04 23 427 1.0 3AT2 450 156.2 0 493 13
July 04 450 113 12 "3 05 23 454 14 2,947 450 1326 20 450 03
Auvgust 405 450 219 10 433 s o 450 12 219 450 1250 15 467 0.7
September 406 49 18.2 10 4417 (2] k] 449 13 2120 450 94 20 480 09
October 439 800 24 10 698 06 A 899 18 2197 60,0 1318 8 50.0 15
November 88 6090 232 8 614 [X] n 603 19 2439 600 146 4 X} 0.2 20
December 258 0.0 15.3 k1] 887 08 41 89.9 28 1,762 600 105.7 20 600 12

BEST AVAILABLE copPy
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Table 3
Senaki
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 4,701 33.0 155
February 4,007 33.0 132
March 3,039 33.0 100
April 3,693 33.0 122
May 3,826 33.0 126
June 4,950 33.0 163
July 3,983 33.0 131
August 3,904 33.0 129
September 3,046 33.0 101
October 3,105 42.0 130
November 3,373 42.0 142
December 2,429 42.0 102
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Tables 4
Senaki
Georgla Power Privatlization
Main Production Costs
(000 GEL)
semi General General Non
Leased Low Value Baslc Finished Auxiliary Production Administrative Defective Service Captial Prepald Sales Distribution Other Other
Depraciation Assels Assets Froduction Gaods Froduction Cost Cost Products Sector Work Expanses Expeitses Costs ncoma Expenses
Month 2 3 13 20 21 23 25 26 28 29 30 N 43 “ AT, 48 150

January (1998) 0 0 ] 0 23 0 0 0 1] 0 0 0 0 0 0 0
February 0 0 0 0 23 0 0 0 0 0 0 Q o 0 0 ]
March 0 [} a 0 24 a [ 0 0 [} ] 4] [} 4] ¢ 0
April 0 0 0 0 18 0 0 0 0 ] 0 0 0 0 1] 0
May 0 0 0 0 17 0 0 0 0 1] 4] ] 0 0 0 0
June 0 0 0 0 18 0 0 0 Q 0 0 0 ) 0 0 Q
July 0 0 0 0 21 0 0 0 ] 0 0 0 Q 0 [+ o
August Q ] 0 g 83 0 [ L] [} [} 4] ¢ [+ [ a 4]
September 0 0 Q 0 25 0 0 0 0 0 ) 0 0 0 0 0
October 0 0 0 0 9 0 0 0 0 0 0 ] o 0 0 0
November 0 0 0 0 9 0 0 0 0 0 0 0 0 Q ] 0
December Q 0 0 0 10 [4] 0 0 o V] 0 0 /] 0 0 g

Money Settlaments Seftiements Bettlements Settlements Seitlements Settlements Settlements Settlements Settlements Settlements Selttlements Settiements Bettlements Settlements Payment

Assets Supphers Advances Paid Buyers Claims Advances Rec Insurance Non State Payments Soclal ins Labor Acc. Persons Employess Founders Other Buiget

50-58 80 61 82 83 B84 85 87 88 69 70 n £ ] 75 8079 8
January (1998) 0 0 ] 0 0 0 0 0 [} 1 0 2 0 0 1 0
February 0 0 0 Q 0 0 ] 0 0 2 0 1 Y] 0 0 0
March 0 [} 4] [ [ 4] 0 4] Q 4 [} 7 0 g 2 0
Apri ) 0 0 0 0 0 0 ) 0 4 1] 4 0 0 0 o
May 0 q 0 0 0 0 0 0 Q 1% D] 1 0 0 0 0
June 0 0 0 Q 0 0 0 0 0 1 0 E) 0 0 1 0
July 0 1] 0 0 1] [} 0 [4] 1] 0 [1] 4 ] ] 1 0
August ] ] [} [¢) 4] 4] q L] [} 4] ] 3 [} [ 1 1]
September 0 1} 0 0 0 0 0 0 0 0 0 2 0 0 0 0
October 0 0 Q o 0 0 0 0 0 0 Q 4 0 0 2 0
November 0 1] 0 0 ] 0 0 0 0 3 1 4 Q 0 1 0
December 0 \] 0 0 0 0 0 0 0 1 0 9 0 0 1 0
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Month

January
February
March
April

May

June

July
August
September
October
November
December

1
Total
Sales of
Electricity
(000 GEL)

169
153
123
145
138
178
152
148
116
162
174
125

Table 5
Senaki
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
2 3 4 5 6 7 8 9
End of 30 Days 60 Days 90 Days Total Recelvable

Realization Month Unpald Unpald Unpaid Unpaid Electric Without
Received Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
(000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)

7 163 163 163

11 153 152 3058 305

18 123 153 133 410 410

12 145 123 153 121 542 542

28 138 145 123 125 121 531 652

24 178 138 145 99 125 559 805

8 152 178 138 136 99 604 950

7 149 152 178 131 136 610 1,092

7 116 149 152 171 131 588 1,201

8 162 116 149 144 171 572 1,356

21 174 162 116 . 128 144 581 1,508

13 125 174 162 103 128 565 1,620

Sources: (By Column)

Actual figtires provided by company
Aclual figures provided by company.

Column 1 -Column 2

Assumed that money paid goes firs! to the oldest unpaid balance
After 90 days the debl is writien off and treated as income to the firm.

C

Sum of columns 3, 4, 5, and 6.
lath Ivable without write-offs
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Table 6
Senaki

Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Recelvable

Expenses of Realization Month Unpald Unpaid Unpald Unpaid Electric Without

Electricity Pald Balance Balance Balance Balance Write-Offs Payable Write-Offs

Month (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)
Janurary 155 67 88 88 88
February 132 97 124 0 124 124
March 100 85 100 38 0 139 139
April 122 81 122 57 0 0 179 179
May 126 64 126 115 Y] 0 0 242 242
June 163 137 163 105 0 1] 0 268 268
July 131 116 131 162 0 o 0 284 284
August 129 20 129 131 132 0 0 392 392
September 101 57 101 129 131 75 0 436 436
QOctober 130 182 130 101 78 0 5 309 384
November 142 21 142 130 101 57 0 429 504
Dacember 102 15 102 142 130 86 57 460 592

Sources: (By Column)

Aclual figures provided by company.

Actusl fgures provided by company.

Column 1-Column 2

Assumed that money pakd goes first (o the oklest unpaki balance.
After 90 days the debt is written off and treated as income to the firm.
Sumofcolumns 3,4, 5, snd 6

Cumulative accounts receivable without wnle-offs




Table 1
Telavi
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 186 236 200 203 825
Operational Expenses

Operating Expenses 0 0 0 0 0
Purchased Power (147) (187) (157) (154) (645)
Wages & Social Costs (7) 0 0 (2) (9)
Total Operating Expenses (155) (187) (157) (166) (654)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (155) (187) (157) (158) (654)
Utility Operating Income 31 49 43 47 17
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (17 (22) (15) (22) (76)
Net Other Income (17) (22) (15) (22) (76)
Financial Costs and Taxes
Unrealized Accounts Payable * 0 0 0 0 0
Unrealized Accounts Receivable 2 0 0 0 0 0
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (22) (15) (22) (59)
NET INCOME 14 6 13 3 36
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
? It is assumed that accounts receivable 90 days or older are written off as bad debt expense

HE



N NN Sas MY B B I A R NS WX 4N D EE EE g

\ Table 10
Telavi
Georgia Power Privatization
Projected Income Statement for Distribution Assets

(GEL 000)

? 3 4 H 6 7 8 8
2001 2002 08 2004 2005 2006 007 2008
1.90% 24 2932 014 kAv) 39 3380 3521

as {109) (22) (1259 (130 38 {141y 47
0.356) 1.674) @008 QU5 @i Q243 @339) QM2
(103) (143 aen (166) amn) {180} Qen 99
1.334) Qs @292 @366 @459 (2560 @668 (k)]
Qo) 38 am L¢Lr) (189) (G0 @ @1
mn 7% 176 {116 176 2D ()] (178
(1.760) Q26D R.644) Q724 QR84) @932 3oy [eRy0))
45 W 288 2% 3 kiv} ki 7

0 0 ] ] 0 ] ° [}
s @2 @0) @8 288) @99 ()] 329

[ [ ) 0 ] [ [ 0
(3 g a [ 0 ) 0 [}
am (O] (130) a2 [} ©n oy {106y

] o (L] N “2 ) “s o]
(280 @m [ Qs 135 (141 (4n Qasy
33 0 ] 13 187 s 184 (2]

i 1% 176 I3 115 176 3 76
[c] (2] (2] an a4 [(>] [tD] un
i [(RY2) [ ] [ [ 0 [}

[} [ [} 0 ) [ [ 0
s (1.059) m 186 162 161 160 159

0 0 [} [ [} 0 ] [

0 ] 0 ] o 0 0 0
[{RIE) (1059 m 165 162 161 160 159
a3s) ©0) ] 168 209 219 230 1

0 [ (14 )] “2) [ “8) “g)

aus .05 m 166 152 161 160 159
(1.250) 0.149) 163 300 7 36 7] 351
(800) (s88) & 98 1] n 58 7

m

s
@359

@9
@23)
78

@319

363

[eXi]

o
[eD]
[{]

253
[62)

1
00

381

(160}
Q654
@1
@.026)

@2
1%
0433

m

asn
]

me
3
sn

kit

176
an

139

159

%5
¢3)
159
m

n

iH
201

3563

)

a2

n
2013

4123

{174)
]
@30)
B.282)
@3
19
3108

413

(380)
o

(124

Qe

m

2018

4932

(i81)
00
@40)
Ban)
@3
16
X100}

432

(0]

[er))
()
(189

242

176
@n

155

155

m
&n

15
2014

4411

()
Q13
@
ebrr)

@1
a7
@02

452

“12)
0

34
“»
58

w
(o)
15
an

15

4651

am
@281

@5
any)

86
are)
“.180)

an

(428)
0

{0
()

265

20163048

158,146

(6699
(ms
©869)
Q26438

(5.708)
o
(142,129

16017

(45639

(5
@255
©.999)

018

5581

3.5

5233

um
@255)
5235
14253

Actnal 1
199 1999 2000
Prolected Income Statemen :
Net Sales 823 961 142
Operational Expenses
Opensting Expenses 0 0 [e7))
Purchased Power (545 66y 1.054)
Wages & Socld Coats [¢] [¢)] (30
Tofal Operating Expenses {654) (b)) 135
Sai¢s snd Administrative Expenses [] Q N
Depreciation’ 0 o [
Total Operational Costs 34 (¢b] Q.24
Utilty Operating income m 186 183
other income and Expenses
Other incoma [ 0 Q
Other Expantes as @) a3
Net Other Income 0 0 0
Financisl Costs and Taxes
Unresiized Accounts Paysble 0 139 (148)
Unceslized Accounts Recelvable [} a9 [y
Budget and Non Budget Taxes [} 0 0
Total Financial Cosis and Taxes 0 @4 @66
Netincome m @8 @3
Adjmsiments for Cash Flow
Depresistion 0 0 59
Change In Working Copial * 7
Chpital Investments 0 [ [(RY:))
Fiowrcia Costa [
Acinal Cash Flow Avallabiz te Investors [ [ wim
Divikade []
Debt Repsyment 0
Cush Swrpins / Amssmt Financed 0 0 am
Valuation
Esmings Before Interest snd Taxes (EBIT) ®n
‘Taxes on EBIT 0
Cash Flow Adjustments * anm
Adjusied Free Cask Flow (254
Discowmied Adjusted Free Cash Flow (1.003)
! The financiad sistaments huve boen restated to refiect a0 IAS equivalent.
3 Projectsd Income Statement it in resl GEL (1998) and doca not reflect changes in purchasing power (inflation)
¥ Based mainly on new lavestment ooly
¢ Ausumed to be the ddTerence in curment vs pior year sales tmes 45 daya sales in sccounis receivable.
3 Inclodes depreciation, chenges in working capital, krvestments and financial coxts,
¢ MWH Sold i 1998 20078
7 Number of Customers 19.547
* Market Value (QEL) 051842
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Annual

825

0
(645)
()
(654)

0
0
(654)

171

(76)
(76)

T
goo o
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| Table 1
Telavi
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)
UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98
|
Net Sales 186 236 200 203
|
Operatibnal Expenses
Operating Expenses 0 0 0 0
Purchased Power (147) ~(187) (157) (154)
Wages & Social Costs (7) 0 0 (2)
‘ Total Operating Expenses (155) (187) (157) (156)
Sales & Administrative 0 0 0 0
Depreciation 0 0 0 0
Total Operational Expenses (155) (187) (157) (166)
Utility Operating Income 31 49 43 47
Other hcome and Expenses
Other Income 0 0 0 0
Other Expenses (17) (22) (15) (22)
Net Other Income (17 (22) (15) (22)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 0 0
Unrealized Accounts Receivable 0 0 0 0
Budget and Non Budget Taxes 0 0 0 0
Total Financial Cost and Taxes 0 (22) (15) (22)
NET INCOME | 14 6 13 3
|
! It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Month

Table 2
Telavi
Georgia Power Privatization
Sales of Electricity
1 2 3 4 5 [ 7 8 9 10 1 12 13 14 15
Tetal Average Total Totat Average Total Tatal Average Total Totsl Average ToAn Teotal Average Total
Seld Price Sales Seld Price Sales sdd Price Sales Seld Pricw Sales Seld Price Haleg
QUWH) {GEL. par Unk) {006 GEL) (MWH) {GEL per Undt} (000 GEL) (MwH) {GEL per Link) (000 GEL) (MWH) (GEL per Unil) (000 GEL) (W) {GEL per Lok} {000 GEL)
ndustrial Local Budget Contral Budget Residential Other
283 49 127 24 462 14 64 £11) 29 1,649 450 742 0 09 Qa
233 5.1 103 13 448 06 28 93 14 602 45.0 na ] 00 00
210 433 133 38 871 20 E 4“8 18 068 450 389 ] (1] 00
261 49 126 a2 440 14 41 489 19 1447 450 $5.1 [ L1 80
3.283 45 Wy Eod 463 13 #1 460 19 1.128 450 808 [} LX) 2.0
281 “s 128 3B 436 16 B4 452 38 1817 450 a3 o 00 (1]
411 “us 103 K M 18 7 458 17 1,120 450 804 Q g 0.0
462 450 08 a2 43 14 W 42 16 1136 45.0 511 ] [ 1] 0.0
489 446 208 23 Hi 10 0 438 13 604 800 302 [ (1] 00
418 836 249 22 814 14 2 886 19 743 €00 446 o 00 0
393 80.0 26 22 696 13 23 89.6 17 859 §00 515 0 9.0 0.0
383 600 212 20 §0.0 12 2 881 1.5 463 60.0 2148 ] (1] 00

Le

BEST AvarL4sLE copy
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Table 3
Telavi
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000) -
January (1998) 2,183 33.0 72
February 945 33.0 31
March 1,330 33.0 44
April 1,947 33.0 64
May 1,651 33.0 54
June 2,072 33.0 68
July 1,734 33.0 57
August 1,801 33.0 59
September 1,219 33.0 40
October 1,314 42.0 55
November 1,415 42.0 59
December 933 42.0 39




Tables 4
Telavi
Georgla Power Privatization
Main Production Costs
{000 GEL)
Semi General General Non
Leased Low Vaiue Basic Finished Auxiliary Producth Ad Defectiv Bervice Captial Prepald Sales Distsibution Other Other
Depreciation Asssts Assets Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs Income Expenses
Month 2 3 13 20 21 23 25 28 28 28 30 i 4 4 47,48 1-50

January (1998) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
February 0 0 0 0 0 0 0 0 0 ] ] 0 0. 0 0 2
March 0 0 0 1] 0 0 Q 0 0 0 0 Q 0 0 1] 1
April 0 0 0 0 0 0 0 0 0 0 0 ] 0 0 0 ]
May 0 0 ¢ 0 0 0 0 0 0 ] 0 ] o ¢ [¢] 2
June 0 0 0 0 0 0 0 [} 0 Q Q 0 Q Q [} 2
July Q 0 L] 0 0 0 0 0 0 0 0 0 0 0 0 1
August 0 0 0 0 0 0 0 0 0 0 (1] 0 0 0 0 1
September 0 0 0 0 0 0 ] 0 0 0 0 ] 0 0 0 2
October 0 0 0 0 0 0 1] 0 0 ] 0 0 0 0 0 1
November 0 0 0 0 0 0 0 0 0 0 0 0 0 0 '] 2
December 0 0 0 ] 0 0 0 0 0 0 0 0 0 0 0 2

Money Settiemants Settlements Setllements Settlements Settiements Settlements Seftlements Settlements Settlements Settiements Settloments Seftiements Settlements Settlements Payment

Assels Suppliers Advances Pald Buyers Clalms Advances Rec Insuraice Non State Payments Soclal Ins Labor Acc, Persons Employees Founders Other Budget

50.58 B0 61 82 83 84 65 67 [1:] 69 70 il T 75 80-79 81
January (1998) 0 0 0 0 0 0 Q 0 0 0 1 0 0 0 3 0
February 0 0 0 [} [ 0 1] 0 0 0 3 0 0 0 5 0
March 0 0 0 0 0 0 0 0 0 0 1] 0 0 0 4 0
April 0 0 0 0 0 0 0 0 0 ] 0 0 0 0 2 ]
May 0 0 0 0 0 0 0 0 0 0 0 0 0 0 7 ]
Junc 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5 0
Tuly 0 0 0 0 0 0 0 0 0 0 0 0 4] 0 1 0
August 1] 1] ] 1] 0 0 0 4] 0 0 0 0 0 0 6 1]
September 0 0 0 [} 0 0 0 0 0 0 0 0. 0 0 9 ]
October ] 0 0 0 0 0 0 1] 0 0 0 Q 0 0 5 ]
November 0 0 0 0 0 0 0 0 0 0 2 0 0 0 3 0
December 0 0 0 0 0 0 0 0 0 0 0 0 1} 0 5 0

be



Table 5
Telavi
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Recelvable

Sales of Realization Month Unpaid Unpald Unpaid Unpald Electric Without

Electricity Recelved Balance Balance Balance Balance Write-Offs Recelvable Write-Offs

Month (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL)
January 91 68 23 23 23

February 39 73 (1) 0 (1 (11

March 56 36 9 0 0 9 9
April 81 68 22 0 0 0 22 22
May 69 57 33 1] 0 0 0 33 33
June 86 m 8 0 0 0 0 8 8
July 72 43 37 0 0 0 0 37 a7
August 75 66 46 o] 0 0 0 46 46
September 53 48 52 0 0 0 0 62 52
October 73 66 58 0 0 0 0 58 58
Novernber 79 87 50 0 0 0 0 50 50
December 52 33 52 16 0 0 0 68 68

Sources: (By Column)
1 Actual figures provided by company.
2 Actual figures provided by company
3 Column 1 -Column 2
4-6 Assumed that money paid goes first to the oldest unpaid balance.
7 After 90 days the debl Is written off and treated as Income to the firm
8 Sumofcolumns 3,4, 5, and 6
9 (o] ivable withoul write-offs

o4
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Table 6
Telavi
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 [ 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
Expenses of Realization Month Unpaid Unpald Unpaid Unpald Electric Without
Electricity Paid Balance Balance Balance Balance Wirite-Offs Payable Write-Offs
Month (000 GEL) {000 GEL) (000 GEL) (000 GEL) (QOGEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL)
Janurary 72 66 6 6 6
February 3 a3 (46) 0 (46) (46)
March 44 26 (28) 0 (] (28) (28)
April 64 4l (35) 0 0 0 (35) (35)
May 54 63 43) 0 0 0 0 43 “3)
June 68 113 1) 0 0 0 0 8N 87N
July 57 40 (70) 0 0 0 0 (70) (70)
August 59 74 (84) 0 0 (] 0 (84) (84)
September 40 48 (92) 1] 0 0 0 (92) 92)
October 85 66 (102) 0 0 0 0 (102) (102)
November 59 a7 (130) 0 o 0 0 (130) (130)
December 39 23 (113) 0 0 0 0 (113) (113)

Saurces' (By Column)
1 Aclual figures provided by company
2 Aclual figures provided by company
3 Column 1-Column 2
4-6 Assurmed thal money paid goes first lo the oidest unpakt batance.
7 Afer 80 days the debt Is written off and treated as Income lo the firm
8 Sum of columns 3,4, 5, and 6
9 Cumul t {vable withaut write-offs
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Table 1
Telrickaro-1
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 44 36 41 42 162
Operational Expenses

Operating Expenses (5) (6) (5) 4) (20)
Purchased Power (32) (26) (32) (30) (121)
Wages & Social Costs (1) (1) (1) (1) 2)
Total Operating Expenses (38) (33) (38) (35) (144)
Sales & Administrative . 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (38) (33) (38) (35) (144)
Utility Operating income 6 3 3 7 18
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (2) (12) (0) (11) (25)
Net Other Income (2) (12) (0) (11) (25)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 0 4 4
Unrealized Accounts Receivable 0 (4) (13) (24) (41)
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (16) (13) (31) (60)
NET INCOME 4 (25) (11) (35) (66)
' it is assumed that accounts receivable 90 days or older are written off and treated as income.
(.g ? It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 10
Telrickaro-1
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
prny 1 2 3 ) 5 5 7 B 9 10 n ” 13 " 3 1
159 19 2000 2001 2002 2008 2004 3003 1006 2007 008 1009 010 011 11 2013 2014 2018 20163008
Projected Income Statement?
HNet Sales 162 158 250 1 5 550 559 %8 578 589 600 611 523 635 48 51 2] 85 2426
Operational Expenses
Opersting Expenses @0 @ @y @n @ @ @) @) @) @) Q4 @y @ <)} @) <0} @ e os1)
Purchased Power a2 (123 19 @33 @) 360) oM (80 [£.0] (o) (402) o “ig) 426) 435 [So0)] “s4) “63) 0335
Wages & Sochal Corts @ @ [} g @ @) <] [€4] on (<] @2 [0} an G4 )] [e)] <] an (1,260)
Tots! Operating Expenses 144 (146 @6 @ [e] “2 “26) ) 0] “s0) se) “6n K] s w8 [e0)] [cb] (23] 17963
Sales wnd Adminlstrative Expenses 0 0 ® @0 @) 2] 3 )] 34 (2] <)) [eD)] Gn an [e] G9) “0 “n .39
Depreciation* 0 L] @n 39 @y @n @n (3} an @1 @1 [c)] @n @n @n @n ®1) @ L
Total Openational Coste ) 46 @42) [0} wsn (&) 9 (e} [€25) 9 (&) (584) M) (604) ©1n 529 ©35 (649 122.081)
Utitity Operating income 18 12 8 ® 0] % 19 21 2 u E 2z » 3 n 33 7 40 U8
Other Income and Expenses
Other Income [ 0 [] o 0 0 ) 0 [ 0 ° 0 ) 0 [ 0 L] 0 0
Other Expenses @3 9 €24 6n [ (L] @5 &) &9 o0 &) [ o3 on o9 {aon (2] ()] 3380
Net Other income ] ] 0 ] [ [ ] [ ] [) [] 4 0 [] [} 0 ] 0 1]
Financial Costs and Taxes
Unrealized Accourts Payable 4 “ 50 49 A2 25 [ [] [] 0 [ 0 0 0 0 0 0 [
Unreslized Accounts Recsivable “@n [ [{CD)] (158) sy ) ] an an (] [(¢:) [¢6] as) 9 ] @0 @0 @y ()
Budgst and Non Budget Tuxes 0 0 0 [} 0 o 2 [} [} [¢] @ @ @ @ (o] ol G “ 129
Tote! Financial Costs and Texes on s on (109) mo 109y an () (] a9 [co] @n @n [c))] @ @3 @9 [} &)
Hetincome 9 (7] ®9) (431} [¢i5)]) @ n 3 L] 5 [ ? 9 10 " 12 " 13 St
Adjurtments for Cush Flew
Deprecision ] 0 2 L 81 81 21 a 81 a0 8 8 81 8 8 ] 8t a1 2738
Change In Working Copital on a az u» [0} U] [0} U] V] (U] V] @ @ @ (] @
Copital Investmentx 0 0 3n (&) M [] ] 0 [ 0 0 0 [ 0 [} 0 [} [} ]
Fioncial Costs 0 0 Q ] [] ] ) 0 [ [ ] ) 0 0 ] [] [
Actaa] Cath Flaw Avallzble ta Invesiors [ 0 o2 “s3) “9 6B i L] » » » » » » » » » » 287
Dividends ) [} 0 [} ] [} ] 0 [] 0 0 ] 0 [ 0 a 0
Detrt Repayment [ 0 0 0 0 0 ] 0 0 [} [ 0 0 [} 0 0 0
Cash Surpims / Amomnt Financed [} ) 521 o3 “es) 8 ” » ” » » k) ) ” » » » » 26
Valuation
Eamings Before Interest and Tuxes (EBIT) @ o w3 @ N 4 H s 8 9 " 1 " 15 1 I 643
Taxes on EBIT [ ] [ ] ] m [0} [0} ® @ @ @ o o] 6] “ 25
Cush Flow Adjustments * (21 “s) ues) 68 » » » » ki » » » » » 7 » 26m
Adfusted Free Cash Flaw (605 1605 (589 as » 2 3 Y 85 8 ] # %0 9 9 1 3153
Discounted Adjusted Free Cash Flow {484) [e3:1)) @9%) ® 7 2 1Y 14 1 9 [] 6 b 4 3 3 u
! The fisaqciel statements have been restaled (o reflect m IAS equivalent.
1 Projected Income Statement It in real GEL {1998) and does not teflect changes in purchazing power (nfiation)
* Brsed maioly on pew investment ooly.
N Assumed to be the difference in current va prior year salex times 43 days sales In sccounts recetvable.
* Includes depreciation, changes in working capital, investments and finsacial costs.
¢ MWH Sold in 1998 1528
T Number of Customers 8547
* Mukel Value (GEL) (71669

BEST AVAILABLE COPY
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Table 1
Telrickaro-1

Georgia Power Privatization
income Statement for the Period Ending

(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98
Net Sales 44 36
Operational Expenses

Operating Expenses (5) (6)
Purchased Power (32) (26)
Wages & Social Costs )] 1
Total Operating Expenses (38) (33)
Sales & Administrative 0 0
Depreciation 0 0
Total Operational Expenses (38) (33)
Utility Operating Income 6 3
Other income and Expenses
Other Income 0 0
Other Expenses (2) (12)
Net Other Income {(2) (12)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0
Unrealized Accounts Receivable 2 0 (4)
Budget and Non Budget Taxes 0 0
Total Financial Cost and Taxes 0 (16)
NET INCOME 4 (25)

9/31/98

41

()
(32)

(1)
(38)

(38)

(0)
(0)

(13)

(13)

12/31/98

42

(4)
(30)

(1)
(35)
0
0
(35)

7

(1)
(1)

(24)

(31)

(35)

i :

Annual

162

(20
(121)
(2)
(144)

(144)

18

(25)
(25)

(41)

(60)

(66)

' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 3

Telrickaro-1
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 390 33.0 13
February 260 33.0 9
March 320 33.0 11
April 200 33.0 7
May 300 33.0 10
June 300 33.0 10
July 340 33.0 11
August 320 33.0 11
September 320 33.0 11
October 260 33.0 9
November 290 42.0 12
December 228 42.0 10
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Table 2
Telrickaro-1
Georgia Power Privatization
Sales of Electricity
1 2 3 4 ] 6 7 L] 9 10 1 12 13 14 1%
Tetsl Avarage Totad Total Averags Yotsd Tetal Avarage Total Total Average Total Total Average Totsd
Seld Price Sales Seld Price Salex Seld Price Sales Seld Price Sales 3 Price Sales
Month (MWH) (GEL par Unt} {000 GEL}, Eil1in) {GEL po Lk} {000 GELY IWH) {GEL per Unky {000 GEL) (MWH) (GEL per LUnll) {000 GEL) (MWH) {GEL per Uni) {000 GEL)
Industrial Local Budgst Central Budget Residential Other
Juwy (1938) 19 45.0 oa 9 48.0 04 % 45.0 1.2 337 450 15.4 0 0.0 00
Februsy 15 450 o7 6 450 o3 o oo 00 29 450 108 1] 0.0 2.0
March 82 450 23 -] 45.0 0.2 6 450 16 228 45.0 10.3 [] 0.0 0.0
Aprl 4 450 [ > 0 a0 0.0 29 4510 t3 166 450 16 ° o0 0
May 4 480 02 4 480 02 23 450 12 264 45.0 19 o 0.0 0.0
June i) 4350 11 4 450 02 28 #5.0 13 243 480 109 ] a.0 0o
July 7 48.0 ne 13 430 02 o [1] 0.0 9 460 142 0 00 0.0
Augurt 27 480 12 1] oo 090 o 00 00 294 450 132 0 00 00
September 4 450 0.2 0 0.0 00 [] 00 00 238 48.0 10.7 ] 0.0 60
October M 480 18 [} 00 00 7 450 as 206 480 93 0 00 0.0
November 3 480 01 a [14] [ L] 19 450 09 287 45.0 129 L] 00 0.0
Desember 12 £00 7 3 600 02 o 00 00 214 5.0 128 [} 2.0 0.0

BEST AVAILABLE COPY
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Tables 4
Telrickara-1
Georgia Power Privatization
Maln Production Costs
{000 GEL)
Seml General General Non
Leased Low Value Baslc Finished Auxiliary Production  Administrative  Defective Service Captlal Prepald Sales Distribution Other Other
Dapreciation Assels Assets Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs ncome Expenses
Month 2 23 13 20 2 2 23 % 28 29 30 N 42 4 47,48 150

January (1998) a ¢ ] ¢ 1 q ] 0 0 ¢ [} o ] o 0 0
February L] 0 0 0 1 ¢ 0 g 9 0 g 0 [} 0 0 [
March 0 0 0 ] 1 0 0 0 0 0 ¢ ] ] q 0 [
April 0 0 0 9 1 0 1] 0 1] 0 0 ] o 4] ] [}
May ] 0 0 0 1 0 0 ] 1] 0 1} 0 0 Q 0 ¢
June ] 0 0 0 4 0 1] 0 0 0 0 Q 0 ] 0 0
July 0 0 0 0 1 0 0 [ 0 0 0 0 Q 0 0 0
August 0 0 0 0 1 0 0 0 Q 0 [] 0 0 Q ¢ 0
September 0 0 0 0 1 0 0 0 0 0 0 ] 0 0 0 0
October [} [ 0 0 1 0 14 L] 0 0 0 0 0 0 0 0
November a 1] [ 0 1 0 [} ] 0 0 0 0 o 0 0 0
December ¢ a [ 0 ¢ a ] Q 0 o 0 9 ¢ 0 0 0

Money Settlaments Settlements Settlements Seltlements Settlements Settlements Beftioments Seltlements Seftiements Seftisments Settlements Settlements Seltisments Settlernents Payment

Assets Suppllers Advances Pakd Auyers Clalms Advances Rec Insurance Non State Payments Soclal ins Labor Acc, Persons Employees Founders Other Budget

50.58 60 61 62 83 84 85 87 68 89 70 Al n 75 80.79 81
January (1998) 0 ¢ ] 0 0 1] ] 0 0 0 1] 1 [ 0 0 0
Febmary 0 0 0 0 0 0 0 0 o 0 0 1 0 1] 1 0
March 0 0 0 0 o 0 ] 0 0 [} 0 1 0 0 8 o
April 0 0 ] 0 [} 4] )] 0 0 9 0 k] 0 1] 3 0
May a 0 [ 4 [ Q ] 0 0 1) [ 1 [ ] 0 0
Junc g q i) [ 4] 4] ¢ ] 0 0 o 1 ¢ [ ] 0
July Q 0 q g 0 a 0 0 0 0 4 1 0 [} ] ¢
August 0 0 [ q 0 0 0 [} 0 0 g 1 Q [1] 4] [
September 0 0 0 0 0 ] 0 0 0 0 1} 1 4] 0 1 0
Qctober 0 Q 0 0 0 a 0 0 0 0 0 1 0 0 1 0
November 0 i} 0 0 0 0 0 0 0 0 0 1 ] G 190 0
December Q 0 0 0 0 0 Q 0 4] Q 0 1 0 Q 0 0

77



Table 5
Telrickaro-1
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Recelvable

Sales of Realization Month Unpaid Unpald Unpald Unpaid Electric Without

Elactricity Received Balance Balance Balance Balance Write-Offs Recelvable Write-Offs

Month {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) (000 GEL) {000 GEL) {000 GEL)
January 18 4 14 14 14
February 12 7 12 7 18 . 18
March 14 5 14 12 2 28 28
April 9 4 9 14 10 0 33 33
May 14 5 14 9 14 4 0 41 41
June 13 14 13 14 9 0 4 36 40
July 15 3 15 13 14 6 0 48 53
August 14 7 14 15 13 7 6 50 60
September 1" 2 1 14 15 1 7 52 69
Octaber 14 7 14 11 14 9 11 48 77
November 14 10 14 14 1 4 9 43 80
December 14 2 14 14 14 9 4 51 92

Saurces (By Column)
1 Actual fgures provided by company.
2 Actual fgures provided by company
3 Column 1 -Column 2
4-8 Assumed that money paid goes first to the okdest unpakd balance.
After 90 days the debt Is written off and treated as Income (o the firm
Sum of columns 3, 4, 5, and 6.

7
8
9 Cumulal ivable without wnte-offs.
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Table 6
Telrickaro-1
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Recelvable

Expenses of Realization Month Unpald Unpaid Unpald Unpaid Electric Without

Electricity Pald Balance Balance Balance Balance Write-Oftfs Payable Write-Offs

Month (000 GEL) (000 GEL) {000 GEL) _ (000 GEL) {000 GEL) __(000 GEL) {000 GEL) (000 GEL) {000 GEL)
Janurary 13 4 9 9 9
February 9 8 9 1 9 9
March 11 12 8 0 0 8 8
April 7 4 7 4 0 0 11 1
May 10 7 10 4 0 0 0 13 13
June 10 14 9 0 0 0 0 9 9
July 11 5 1 4 0 0 0 15 15
August 11 4 1 11 0 0 0 22 22
September : 11 2 11 11 9 0 0 30 30
October 9 7 9 1 11 3 0 32 32
November 12 9 12 9 1] 1 3 33 35
December 10 2 10 12 9 8 1 39 43

Sources: (By Cofumn)
1 Actual figures provided by company.
2 Aclual figures provided by company.
3 Column 1 -Column 2
4.6 Assumed that monsy pakd goes first lo the okdest unpald balance.
7 After 90 days the debt Is writtsn off and lreated as income to the firm
8 Sum of columns 3,4, 5, and 6.
9 Cumulati ivable without write-offs




Table 1
Telrickaro-2

Georgia Power Privatization
Income Statement for the Period Ending

UTILITY OPERATING INCOME

Net Sales

Operational Expenses
Operating Expenses
Purchased Power
Wages & Social Costs
Total Operating Expenses

Sales & Administrative
Depreciation

Total Operational Expenses
Utility Operating Income

Other Income and Expenses
Other Income
Other Expenses
Net Other Income

Financial Costs and Taxes
Unrealized Accounts Payable '

Unrealized Accounts Receivable
Budget and Non Budget Taxes
Total Financial Cost and Taxes

NET INCOME

(000 GEL)

3/31/98

136

(4)
(97)

(100)

(100)

35

(0)
(0)

OO0 O

35

6/31/98

08

(2)
()

oo o

—
N
~—

i
9/31/498 12/31/98 Annual

182 139 555
(10) (1) (30)
(114) (111) (407)
(25) (6) (32)
(149) (127) (469)

0 0 0

0 0 0
(149) (127) (469)
34 12 86

0. 0 0
(2) (2) (5)
(2) (2) (5)

|

0 0 0
(0) (54) (54)
0 0 0
(2) (56) (59)
30 (46) 22

NN — — i — N — A U — e — B — I —

' It is assumed that accounts receivable 80 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 10
Telrickaro-2
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Actant! ) 2 3 ‘. s 3 7 8 9 10 ” 12 3 " 1 1
198 1999 2000 2001 001 2003 2004 2005 2006 2007 008 1009 010 »n1 013 nn W14 01 016-2048
Profected Income Statement *
Net Sales 355 53 ™" 1,008 1252 1513 1,608 1736 197 2093 2,286 2496 2683 2884 3100 33 3583 3 821 130093
Operational Expenses
Operating Expenses 09 [0 “0) 63 (&) “n [} a8 6 o3 (102 oy 120y 129 &) (149) (160 any (5805
Purchased Power on [C] (1) [ 5 1,098 1188 n.25m A .547) (1.689) (1844 i) @31 X0 Q463 Q9 220 6,135
Wages & Social Casty (2] ] [} 8 @) @) o9 [ am 124) 1n (148) w9 an o8 an @1 @26) .60
Tolsl Operating Expenses “6n) “50) (662) @ .05 0.25¢) (1359 1479 615 01.764) 1.926) @103 @28y QA Q81 @809 6oy (.224) (109,630
Sales md Adminivtrtive Expenses [} 0 @n [3}] [ <)) (104) 130 a4y 135 {148 (162 (174) ({0} fel] @16 @n) @48 @MY
Depreciation” 0 0 [¢] (¢ <) [ ] ] <] ] ] @ @0 Q0 n [e) @ [c) ]
Tota! Operstional Costs (469) W (66 o (160 am (1479) 1) 0759 w9 @094) @289 @439 @smm 1] (L] k)] 23] [R50
Utliity Oparating income 8 6 ] 81 93 o 129 143 158 17 192 1t 28 Fld 261 289 n2 33 11,368
Other income and Expensss
Other Incoms a ] 0 0 ] 0 ] ° ] o [ ] 0 0 0 ] 0 [l ]
Other Expanses ® ® ] ] an i) a9 0] () @0 @n @ 2] en 2] ay 0] [} .28
Net Other Income 0 0 4 [ ] 0 [ 0 ] 0 0 [ 0 [ 0 [ 0 [ 0
Financlal Costs and Taxas
Unrealizad Atcounts Payable [ 95 102 %8 8 49 0 [] 0 [] ] [ [ 0 0 [ [] [] [}
Unrealizad Accounts Receivabile 54 @) (20 o5y )] @9 um (&) ] ) [ ()] @0 ®n 2} 100) aom s 2]
Budget and Non Budget Taxes 0 [ [ [ [ [ 0 a9 @0 @ @9 @n @0 [e7:3 [¢2)] @B 1) ) [(P15))
Total Financial Costs and Taxes (54 44) @37 (256) (43) @39 Qam an [y} {85) (2] {102) [11l] [319] 128 138) (148) {159) (5,398
Net lncome 32 (¢ s (1) 150) 2] “8) n 80 89 9 108 it] 12 129 el 8 176 59m2
Adjurtments for Coash Flow
Depreciation 0 o ? 13 20 20 20 20 20 20 20 0 0 20 20 0 w0 20 (1]
Change In Working Capital * @n @8 [el] 02) (i) ag) @0 @ @Y @6 @3 @ @n )] an a0
Copital Inveetmeats o [ ek ] (135 {135 0 [ [ 12 o [ H 1] o 2 o o 0
FPlomncial Costs 0 0 0 [ 0 L] 0 0 0 0 L L] 0 ° L]
Actual Cash Fiaw Avalladic to Investons [3 0 (134) Q48) (43 a2 ] 2 [} (<] O] ® ® ® m [0 any ({0} (H2)
Dividends ] [} [) 0 [ [ [ 0 [ 0 0 [ [ [ [] [ [)
Dbt Repaymant 0 0 0 0 0 0 0 0 Q 0 o [ 0 0 0 0 0
Cash Smrphus / Amount Finsaced 0 0 (139 ({0 (143) 12) B 2 0 @ [0} ® @ &) m o {1} aw (V)]
Valuation
Esmings Before Intereat and Taxes (EBIT) (150) ) (150) [ 8) 50 100 m 123 136 3 161 m 189 204 20 7486
Tuxes on EBIT o ° 0 [ 0 8 @ @2 [ @ o0 2 1) ] “n ) ¢ )
Cash Flow Adjustments * (154 (14 [{75)) 12 8 2 [ @ w ® (o] ] m ® an a9 o)
Adjusted Free Cash Flow {304y @2y @93 iy 40) " B0 a1 95 103 us 124 133 "2 133 166 5630
Discounted Adjusted Free Cash Flow @40 @06 Q50) @5 an 1 17 15 ] n 10 8 7 [ bl H 1
" ‘The Sinsncial sstements have been restated 10 reflect 0 IAS equiveient.
? Projected Iocome Statemend is i real GEL (1998) and does ot reflect changes kn purchissing power (nflafon).
* Based mainly on new kvestment ouly.
* Assnesd 10 be the ifference in cument vo prior yeac sales tines 45 days sales kn accounts receivable
* inchudes depreciation, changes In working capital, invertments and fnancid costs,
¢ MWH Sold in 1998 208
" Nusber of Customers 2218
¥ Market Valie (GEL) fei 130

BEST AVAIL ABLE COPY




Table 1
Telrickaro-2
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 135 98 182 139 555
Operational Expenses

Operating Expenses (4) (5) (10) (11) (30)
Purchased Power (97) (85) (114) (111) (407)
Wages & Social Costs 0 1 (25) (6) (32)
Total Operating Expenses (100) (92) (149) (127) (469)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (100) (92) (149) (127) (469)
Utility Operating Income 35 6 34 12 86
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (0) (2) 2) (2) (5)
Net Other Income (0) (2) (2) (2) (5)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 0 0 0
Unrealized Accounts Receivable 2 0 0 (0) (54) (54)
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (2) (2) (56) (59) .
NET INCOME 35 3 30 {49) 22
! It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Telrickaro-2
Georgia Power Privatization
Sales of Electricity
1 2 2 4 [] 6 7 [} 9 10 kb ] 12 13 1% 18
Totsl Average Total Tetak Average Total Total Avarags Total Tetal Average Total Total Average Total
Seld Prics Snles Sad Price Saleg Seld Price Salss Seld Price Sales Seld Price Sales
Month (MWH) {(GEL per Lil) {000 GELY ey {GEL pet Lil) {000 GEL), W), (GEL pat Lnk) D00 GEL) {AWH) {GEL per Unk) {D0D GEL) SMWH) {GEL par Link) {000 GEL)
Industrial Local Sudget Contral Budget Restdantinl Other
Jummary (199%) 989 450 LX) [ 45.0 00 [} 480 00 1 450 090 a 0o oo
Pebruscy 1.025 450 464 [] 450 a0 [ 46.0 00 1) 450 0.0 ] (313 13
March 912 48.0 410 0 450 0.0 ¢ 450 a0 1 480 oo Q 0.0 24
Aprd 850 45.0 2.7 0 450 0.0 L] 480 [1] [} 450 00 ) 00 1]
May 1.000 45.0 48.0 ] 48,0 0.0 0 450 00 1 480 0.0 [ (1 090
June 633 460 208 0 450 0.0 0 480 00 1 4850 (1] 0 (2] [:1]
July 1.704 450 767 0 450 LK [] 450 00 0 450 040 a a4 [ ]
Avgust 1.483 450 1.9 0 480 0.0 1 46.0 0.0 1 450 0.0 [} 0o 00
September 1,198 480 6.8 0 450 oo 0 480 L1 1 480 00 0 0.0 [ X
October 963 45.0 43 ¢ 450 0.0 ] 480 (1] 1 450 00 ] Qo oo
November 1.143 450 814 ] 480 00 0 480 0.0 1 450 (1] L] 0.0 0.0
Dacember 122 0.0 433 o 00 00 0 0.0 0.0 1 60.0 [ X [ [ 1] (X




Table 3

Telrickaro-2
Georgia Power Privatization
Electricity Purchases

- — A — i — R — I — A — A — ]

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 988 33.0 33
February 1,025 33.0 34
March 912 33.0 30
April 955 33.0 32
May 1,000 33.0 33
June 633 33.0 21
July 1,104 33.0 36
August 1,153 33.0 38
September 1,195 33.0 39
October 983 33.0 32
November 1,143 42.0 48
December 722 42.0 30

J}(




N

Month
Jnnuny {1998)
February

January (1995)
Februgry

Dapraciation
2

oooeoaoooooo /

aocaoeaceooo /u

noccooaoccoo /ag
»

Money
Assetg|
50-58

oooocaooooao /
aoooooaoceoo /gg

cooooccocoea /ﬁ

teased
Assets

Settlemants

Law Vakse

Setttements
Advances Payq

Telrickaro-2

Georgia Power Privatization
Main Production Costs

(000 GEL)
Semj Generaf General Non
Basic Finished Auxlilary Production Administratlye Defective Service Captial
Production s ton Cost Caost Products Sectar Waork
20 21 23 25 26 28 28 30
0 0 0 ] 0 D Q 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
4] 4] 4] ) ¢ ¢ [ [
] Q ¢ ¢ [¢] 0 ] 0
¢ Q [1] 1] 4] ] 1] 0
0 0 0 ] 0 0 ] ]
0 0 0 0 0 0 0 0
] 0 0 0 0 0 0 0
¢ g [ 0 8 1] ] o
] ] 0 0 0 [ 0 [
4] ] a 9 1] 0 ] 0
Settlements Settlements Settiements Settiemants Settlements Settiements Settlerments Settlements
Buysrx Claims Advances Ry Insurance Non State 3 Soclal ng Labor
82 83 84 85 87 68 89 To
0 0 0 0 0 0 0 0 1
0 0 0 0 0 0 0 0 1
0 0 ] 0 0 o 0 [ 1
Q 0 [} ] ] [¢] ] [} 1
) 0 0 g g 0 1 0 2
0 0 0 0 0 0 1 0 2
0 0 bl 0 0 [} 7 0 3
0 [ 0 0 0 0 17 0 3
0 0 ] [} [} ] 5 0 3
] Q [ ¢ 1] ] 1 -0 3
a 0 ¢ 0 ] 0 0 0 4
0 0 4] 0 1] 0 1 0 4

Prepaid
Expenses

»
g

;""g oooeooooooaa 1
gu

Sales Distribution
Expenses Costs

o
{=)

7%
aoceoooooooc /ﬂgg ccoeococccoo /
" n
g8
caoocoaaoooo /gig oaoooaocoooa !:
2“

Other

47,48
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Settlements

29
=
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Expenses

-
--ooo.n.-_.oooe /g
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Month

January
February
March
April

May

June
July
August
September
October
November
December

Table 5
Telrickaro-2
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Receivable
Sales of Realization Month Unpaid Unpaid Unpald Unpaid Electric Without

Electricity Recelved Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
(000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)

44 18 26 26 26

47 44 29 0 29 29

43 18 43 11 0 54 54

" 25 15 25 40 0 0 64 64

45 14 45 25 26 0 0 96 96

29 26 29 45 25 0 0 99 99

77 58 77 29 12 0 0 17 117

52 )4 52 35 0 0 0 87 87

54 16 54 52 19 0 0 124 125

44 13 44 54 52 6 0 156 156

51 4 51 44 54 48 [ 188 204

43 8 43 51 44 46 48 185 239

Sources: (By Column)

Actual fiqures provided by company

Aclual Tgures provided by company.

Column 1 -Column 2

Assumed thal money pakd goes first lo the oldest unpald balance
After 80 days the debt Is written off and treated as income to the firm
Sum ofcolumns 3, 4, 5, and 6.

Cumulative accounts recelvable without wrlte-offs




Table 6
Telrickaro-2
Georgia Power Privatization
Determination and Aging of Accounts Payable

{000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recejvable
Expenses of Realization Month Unpald Unpaid Unpaid Unpaid Electric Without
Electricity Paid Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month (000 GEL) {000 GEL) (000 GEL) {000GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL)
Janurary 33 18 14 14 14
February 34 44 4 0 4 4
March 30 18 16 0 0 16 16
April 32 15 32 1 0 0 33 33
May 33 14 33 19 0 0 0 52 52
June 21 26 21 26 0 0 0 47 47
July 36 S8 26 0 0 0 0 26 26
August as 82 (19) ] 0 0 0 (19) (19)
September 39 16 5 0 0 0 0 5 5
October 32 13 24 0 0 0 0 24 24
November 48 4 48 20 0 0 0 68 68
Dacember 30 8 30 48 12 0 0 920 90

Sources: (By Column)

>
© W NN -

Actual figures provided by company.

Aclual figures provided by company

Column 1-Column 2

Assumed thal money paid goes first to the oides! unpald balance.
Afer 90 days the debl Is written off and treated as income to the firm
Sum of columns 3,4, 5, and 6

Cumulative accounts receivable without wnle-offs
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Table 1

Terjola

Georgia Power Privatization
Income Statement for the Period Ending

(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 . 12/31/98 Annual
Net Sales 196 228 302 185 911
Operational Expenses

Operating Expenses (0) (0) (3) (2) (5)
Purchased Power (157) (182) (236) (145) (720)
Wages & Social Costs (25) (24) (18) (11) (78)
Total Operating Expenses (182) (206) (257) (157) (802)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 0 : 0
Total Operational Expenses (182) (206) (257) (157) (802)
Utility Operating iIncome 14 23 45 27 109
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (12) (5) (5) (8) (31)
Net Other Income (12) (5) (5) (8) (31)

Financial Costs and Taxes

Unrealized Accounts Payable * 0 0 0 0 0
Unrealized Accounts Receivable 2 0 0 0 (193) (193)
Budget and Non Budget Taxes (0) 0 (0) (0) (1)
Total Financial Cost and Taxes (0) (5) (6) (201) (212)
NET INCOME 2 12 33 (181) (134)

' It is assumed that accounts receivable 90 days or older are written off and treated as income.
? It is assumed that accounts receivable 90 days or older are written off as bad debt expense

&



Table 10
Terjola
) Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 009)
hews ! 2 3 4 s ¢ 7 8 9
0 It
, 1098 - o ’m w? 2009 004 bl 2008 faad 2008 z;w z;:n nfx u::z u‘o:: ;,in ,;t, 01604
Prolected [ncome Statement
Net Saleg
) 536 1418 1920 1
24 2981 3,025 301 3125 3178 39 3292 330 3407 388 1331 ) 1662 40
op?rationy pxponses
Optratiog FPenes ]
® o9 a9 of)
Purchaged POWer 3 (@ qzn 022 (124 azn 29 L) 0
e B B oww oS oo oo M Dom ol o & o o
Tofolo ting Expens®® 1 Q 150 ({17 ass g am ) - " . y a7 )
p#™iing Expen @ e PRy S o ot QO G A . Ja e Jm ((l W e e &)
Stley agd Aty prPtases s . @ s 570) 617) 665) DR C Iy peis
0 10D
Doty X . i (‘“) (:;:’ w9 g gy (::u) ((l:;) @ ) usn [ o5 o o - @
Total op*Mtion, . 1 o9 09 ] 5) )
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Table 1
Terjola
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 196 228 302 185 911
Operational Expenses .

Operating Expenses (0) (0) (3) (2) (5)
Purchased Power (157) (182) (236) (145) (720)
Wages & Social Costs (25) (24) (18) (11) (78)
Total Operating Expenses (182) (206) (257) (157) (802)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (182) (208) (257) (157) (802)
Utility Operating Income 14 23 45 27 109
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (12) (5) (5) (8) (31)
Net Other Income (12) (5) (5) (8) (31)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 0 0 0
Unrealized Accounts Receivable 2 0 0 0 (193) (193)
Budget and Non Budget Taxes (0) 0 (0) (0) (1)
Total Financial Cost and Taxes (0) (5) (6) (201) (212)
NET INCOME 2 12 33 (181) {134)
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Terjola
Georgia Paower Privatization
Sales of Electricity
1 2 3 4 -] 6 7 L] 9 10 1 12 13 14 1%
Total Average Total Toisk Average Totsl Tetal Average Total Tetal Aversgs Totsl Total Aversge Totsd
Sald Price sales Seld Price Salas Ssld Price Ssles Sold Price Saies Seld Price Sales
Month (MWH) (GEL per Unk) {000 GEL) {MWH) {GEL per Unk) {000 GEL) (MWH) {GEL par Lok} {008 GELY (WYY {GEL par Uiy {000 GEL) W) GEL per Unk 000 GEL)
Industrial Local Budget Central Budget Rexigontial Other

Jamuary (1998) 197 452 6.2 ] 426 04 1] [-X:] oo 1472 450 66.2 [ 090 00
February 10 463 69 19 432 09 2 66.7 01 1.260 450 86.7 0 (1] 0.0
Mumch 134 45.5 (%] 1 444 00 9 0.0 0.0 1,138 450 838 [ (1] 0.0
Aprd 187 w9 6.1 1 428 00 1 714 a1 1819 450 816 Q 90 9
May 151 4.1 &8 1 76.9 (&) 10 396 4 12718 450 874 L] [N 00
June [K] M5 ar a 613 04 4 86 [ 3] 1.5%0 450 ns ] (1} 00
July 121 “7 84 [ 0.0 8.0 ] 0.0 oo 2,046 46.0 921 ¢ 00 [ 1]
153 482 69 1" 42 (1] [] (1] 0.0 2122 450 958 o ] 0.0

September (1] 3.7 EL) 2 452 10 9 00 0.0 2,188 480Q 96.9 [} (L] 0.0
October 142 499 7 10 404 24 o ] aa 904 899 842 0 00 00
November 196 592 16 0 00 oo 0 0o [ 1] 769 599 455 ] 0o 80
December 128 23 67 3 223 17 2 |2 10 938 0.0 863 o 00 00

|9
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Table 3
Terjola
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 1,752 33.0 58
February 1,566 33.0 52
March 1,430 33.0 47
April 2,151 33.0 71
May 1,548 33.0 51
June 1,804 33.0 60
July 2,302 33.0 76
August 2,440 33.0 81
September 2,418 33.0 80
October 1,174 42.0 49
November 1,061 42.0 45
December 1,222 42.0 51




Tables 4
Tetjola
Georgla Power Privatization
Main Production Costs
{000 GEL)
Semi General General Non
Leased Low Value Baslc Finished Auxiliary Production  Administrative  Defective Service Captial Prepaid Sales Distribution Other Other
Depreciation Assals Assets Production Goods Production Cost Cost Products Sector Wark Expeirses Expenses Costs kcome Expenses
Month 2 3 13 20 21 23 25 28 28 23 n 9 44 47,48 150

January (1998) (] [ o 0 [} 0 [ [ 0 0 ¢ 0 0 [ 0 1
Februmy [] ] a 0 0 0 0 Q 0 ] L] 0 1] [1] [ E)
March 0 0 Q 0 0 0 0 0 0 0 0 0 0 Q ] ]
April 0 0 0 0 0 0 0 0 0 Q 0 0 0 0 0 1
May 0 0 g [+] ¢ 0 [} 4] ] ] Q o 0 0 0 3
June 0 [ ¢ [} ] 4] 0 ) ¢ 0 ¢ (] 4] 1] g 2
July 0 ] 0 ] [ a 0 0 [} 0 [ 0 [ 0 0 0
August [1} [ 0 0 4 0 0 [ 0 0 0 0 0 4] 0 2
September 0 Q 0 0 ] 0 0 Q 0 0 0 0 0 0 0 2
October 0 0 Q 0 ] 0 0 0 4] 0 0 0 0 -0 Q 2
November 0 0 0 Q 0 0 ] 0 0 Q 0 0 0 0 0 2
December 0 0 0 [ 0 0 0 0 0 0 9 0 0 0 0 1

Money Settiomants Settlemants Seftiemants Setilements Settlaments Settlements Settlements Seftlements Settiemants Settlements Settlemants Settlements Settlements Settlements Payment

Assets Suppliers Advances Pald Buyers Claims Advances Rec Insurance Non State Payments Soclalins Labor Acc. Persons Employses Founders Othar Budget

50-58 80 81 62 83 64 [1] 67 68 69 0 ki 73 75 80-79 H
January (1998) ¢ 0 4] 0 0 [} 0 0 ¢ 2 6 ] ¢ 0 0 ]
February 0 ] [ 4] ] ] [ L] 4] 2 7 4] 4] 0 0 g
March 0 0 0 ] ] 0 o 0 o 2 & 0 0 ] 1 0
Aprik 0 0 0 0 0 0 0 4 [ 2 8 0 0 0 Q 0
May 4] 0 Q ¢ o 1] 0 0 Q 2 ] 0 0 0 0 0
June [1} 0 [1} Q [ 0 0 0 0 2 [ 0 0 0 0 0
July 0 0 0 0 Q 0 0 0 0 1 4 1 0 0 0 0
Auvgust 0 0 0 0 0 a 0 0 0 1 4 1 0 0 1 0
September a 0 0 0 0 0 ¢ 0 0 1 2 ] [ L] 1] 0
October g [ 0 [} 0 1] 0 4 0 1 3 0 Q ¢ 1 0
Navember 0 4] 1] 0 0 0 0 a ] 1 3 1 ] o ] 0
December 0 0 9 0 0 0 0 o 0 1 3 1 0 0 1 0

[



Table 6
Terjola
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Recelvable

Sales of Reallzation Month Unpaid Unpaid Unpaid Unpaid Electric Without

Electricity Received Balance Balance Balance Balance Wirite-Offs Recelvable Write-Offs

Month (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL) (000 GEL)
January 73 . 41 32 32 32
February 64 62 43 0 43 43
March 60 45 58 0 0 58 58
April 88 a3 a8 25 0 0 113 113
May 65 51 65 62 0 0 0 127 127
June 76 79 76 48 0 0 0 123 123
July 98 36 98 76 12 0 0 185 185
August . 103 18 103 98 69 0 0 270 270
September 102 45 102 103 98 25 0 327 327
October 62 19 62 102 103 79 25 345 370
November 57 13 57 62 102 90 . 79 310 414
December 66 223 63 0 0 0 0 63 256

Sources: (By Golumn)
1 Aclualfigures provided by company.
2 Actual figures provided by company.
3 Column 1-Column 2
4.6 Assumed that money pakd goes first to the oldest unpakd balance
7 After 90 days the debl is writlen off and trealed as income to the firm.
8 Sum of columns 3,4, 5, and 6.
9 Cumulath ivable without wnte-offs




Table 6
Terjola
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpaid Unpald Unpaid Unpald Electric Without
Electricity Paid Balance Balance Balance Balance Wiite-Offs Payable Write-Offs
Month __ {000 GEL) _ (000 GEL) {000 GEL) {000 GEL) {000 GEL) _(000 GEL) {000 GEL) (000 GEL) {000 GEL)_
Janurary 58 41 17 17 17
February 52 52 16 0 16 16
March 47 45 18 0 0 18 18
April . 7 33 56 0 0 0 56 56
May 51 51 51 5 0 0 0 56 56
June 60 79 37 0 0 0 0 a7 37
July 76 36 76 1 0 0 0 77 77
August 81 1,183 (1,025) 0 0 0 0 (1,025) (1,025)
September 80 45 (990) 0 0 (i ] (890) (990)
October 49 19 (960) ] 0 0 1} (960) (960)
November 45 13 (928) 0 0 0 0 (928) (928)
December 51 22 (899) 0 0 0 0 (899) (899)

Sourzes’ (By Column}
1 Actual figures provided by company.
2 Aclual figures provided by company.
3 Column 1 -Column 2
4-6 Assumed that money paid goes first lo the oldest unpaid balance.
7 After 90 days the debt is written off and treated as income o the firm.
8 Sumofcolumns 3, 4, 5, and 6.
9 C t ble without write-offs.

j?
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Table 1
| Tkibuli-1
Georgia Power Privatization
Income Statement for the Period Ending
| (000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 39 43 45 51 178
Operational Expenses

Operating Expenses (2) (3) (4) (4) (13)
Purchased Power (41) (45) (46) (54) (186)
Wages & Social Costs 1) 1) (3) (2) (7)
Total Operating Expenses (44) (49) (52) (69) (205)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (44) (49) (52) (59) (205)
Utility Operating Income s (5) (6) (8) (8) (27)
Other Income and Expenses
Other income 0 0 0 0 0
Other Expenses (2) ‘ (2) (4) (5) (12)
Net Other Income (2) (2) (4) (5) (12)
Financial Costs and Taxes
Unrealized Accounts Payable ! 0 0 0 0 0
Unrealized Accounts Receivable 0 0 0 0 0]
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (2) (4) (5) (10)
NET INCOME (7) (9) (15) (18) (50)
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 )t is assumed that accounts receivable 90 days or older are written off as bad debt expense




L9

Actual* 1
1990 1% 2000
Profected Income Statement
Net Salas 172 180 mn
Opsrational Expanses
Opensting Expenses [0} (k] (D]
Purchased Power {186y [t a8
‘Wages & Social Costs o] m a3
Tole! Operafing Expanses 20%) [¢t5)) @19
Sales and Administrative Expeases 0 ) ®
o 0 (o]
Total Opevational Costs 20%) [¢) s
Utliity Operating incoms @n 26 40
Other income and Expenses
Other Incoma ] [ []
Other Expanses 02) a3 a9
Net Othar Income 0 0 [
Financial Costs and Taxes
Unrenlized Accounts Paysble 0 n 13
Usrentized Accounts Receivable o [£0] 9
Budgst and Non Budget Texes 0 m m
Tote! Financial Costs and Texes ° @) én
Net iIncome @n . 3
Adjastmesis [or Cuzk Flaw
Deprecistion [ 0 H
Change In Wouldng Copital oy
Capital Investmenix 0 0 0]
Financial Costs [}
Actusl Cush Flaw Avafishic te Invertors 0 0 ()
Dividends ]
Debt Repryment [
Cush Smrpins / Amewnt Financed 0 0 o9
Valuation
Eamings Before Inferest sod Taxes (EBIT) 4
Taxes on EBIT 0]
Cash Flow Adjustments * ©9)
Adjurted Free Cash Fow (96)
Discompied Adjusted Free Cazh Flaw an

Table 10
Tkibuli-1
Georgia Power Privatization
Projected Income Statement for Distribution Assets

{GEL 000)

2 3 4 H 6 7 8 9
2001 200 3000 2004 3005 2006 07 2008
368 468 2] 583 601 618 636 636
a9 @2 @) @9 [c2] @9 @) @n
[el] 612 aan 358) “o9) @2y “34 ]
@2 <) an <] 33 (e 2] a9
L) @63 435 453 “en 8y “99 612
@ <] [0 ) @8 (<] (<] @9

@ [ {14y [¢D] [ ) ) ag
[elb)] “on “e) (502) (519 33 (2] 363)
4 1 ] a 85 ] 8 [}

0 [} [ [} [} 0 0 [
[£] 63 40y “n “2) “3) “3 “8)

0 0 [ [ [ [] 0 [

12 w 6 0 0 0 [} °
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(] @ o [{L] ay Q4 4 (L]
“4 “9 [t2)] “s (] G2 83 (<]
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@3 [£0] L] ] 9 ) 0 [
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] oy 1 i2 ” 12 5 1
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0 ° 0 [ 0 0
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! The financial ststcments have been restated to refiect an IAS equivalent.

i Projected Income Statement is in real GEL (1998) and does not reflect changes in purchasing power Gnflation)
* Based mainly on new knvestmei ocly,

¢ Ansumed to be the diffecence In curment vs prior yesr saies tines 45 duys sales in sccounts recetvable.

* Ichades deprecistion, changes ko working capial, favestments mnd finmncial costs,

¢ MWH Sold ko 1998 3799
7 Number of Customes 1545
' Muket Vale (QEL) 26,517
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Table 1
Tkibuli-1
Georgia Power Privatization
Income Statement for the Period Ending
{000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 39 43 45 51 178
Operational Expenses

Operating Expenses 2) (3) (4) (4) (13)
Purchased Power (41) (45) (46) (54) (186)
Wages & Social Costs 1 n (3) (2) (7
Total Operating Expenses (44) (49) (52) (59) (205)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (44) (49) (52) (59) (205)
Utility Operating Income (5) (6) (8) (8) (27)
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (2) (2) (4) (5) (12)
Net Other Income (2) (2) (4) (5) 12)
Financial Costs and Taxes
Unrealized Accounts Payable 0 0 0 0 0
Unrealized Accounts Receivable 2 0 0 0 0 0
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (2) (4) (5) (10)
NET INCOME (7) (9) (15) (18) (50)
' It is assumed that accounts receivable 80 days or older are written off and treated as income.
2 |t is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Tkibuli-1
Georgia Power Privatization
Sales of Electricity
1 2 3 4 ] ] 7 L] 9 10 1 12 13 14 1%
Tetal Aversge Total Tetal Average Total Total Average ‘Total Tetnd Average Total Tetll Average Total
Beld Frice Sales Sold Piice Sales Seld Prics Salox Seld Price Sales Seld Price Sales
Mantty (MwH} (GEL per Unit) {000 GEL} (W (GEL par Un) (000 GEL) (MWH} {GEL per Unlt) (000 GEL) (MWH) {GEL per Unit) {000 GEL) (MW (GEL per ot} (000 GEL)
industrisl Local Budget Contrai Budget Rexidential Other
Jmmury (L998) 49 460 22 1% 450 0.6 [ [ 1] 00 ksl 306 104 0 00 00
Februwy 83 480 28 16 394 08 0 20 00 200 450 99 [ 0.0 (1]
March 86 45.0 28 17 480 0.7 ] 00 0.0 230 48.0 104 [] oo ot
Aprl &8 45.0 26 1 450 o7 [ 00 (1] 218 460 98 0 00 0.0
May 9% 4.0 43 10 449 04 0 [ L] 00 221 45.0 10.2 0 00 1]
June m 480 89 Q 00 (.1} L] 1] 00 201 480 a0 0 (1] oo
July ki 450 s [ oo 00 o (1] 0o 240 450 108 0 00 Q0
Aogost 97 450 44 ] 00 00 0 00 0.0 3 .7 a4 ] 00 (L]
September % 450 34 ] 450 02 [ (1] 0.0 249 450 1.2 ] oo 040
October 69 60.0 42 12 450 os 9 (1] 0.0 232 600 138 [] 00 0.0
November 61 60.0 34 11 60.0 08 0 [ X 00 202 605 122 0 00 1]
Dacember 36 60.0 22 12 600 [ A 0 0.0 00 224 600 134 0 0.0 [ 1]

49
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Table 3
Tkibuli-1

Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 306 45.0 14
February 292 45.0 13
March 319 45.0 14
April 303 45.0 14
May 347 45.0 16
June 342 45.0 15
July 332 45.0 15
August 351 45.0 16
September 343 45.0 15
October 327 60.0 20
November 280 60.0 17
December 287 60.0 17




Tables 4
Tkibuii-1
Georgla Power Privatization
Main Production Costs
{000 GEL)
Semi Generat General Non
Leased Low Value Basic Finished Auxitiaty Production  Administrative Defective Service Captial Prepald Sales Distribion Other Other
Depreciaion Aszets Assels Production Goods Production Cost Cost Products Sector Work Expenses E€xpenses Costs Income Expenses
Month 2 3 13 20 2 23 25 il 28 29 30 43 44 47,48 150
January (1598) 1] [ 0 o 0 0 0 Q 0 0 0 0 0 0 0 0
February 0 0 0 [} 0 0 0 0 4 [\ 0 0 0 0 [} o
March 0 0 0 Q 0 0 0 0 0 [} 0 0 0 0 ] ]
April 0 0 0 0 ] 0 0 0 Q 0 0 0 0 0 0 Q
May 0 0 0 0 0 b] 0 0 a 0 Q 0 0 0 0 0
June ¢ 0 0 0 0 [ 0 0 0 0 0 Q 0 0 0 0
July (] ¢ [ 0 [¢) q Y 0 /] a g q ¢ 0 0 1
August 0 L 0 0 0 [+ Q 0 0 0 a 4] [ [ [} 1
September 0 0 [ 0 0 4] 0 0 0 0 0 0 0 ¢ 0 1
October 1] 0 Q 0 0 0 0 0 [ 0 0 0 0 0 o ]
November 0 0 0 0 0 0 0 0 Q o ] 0 0 0 0 b
December 0 0 0 0 [} 0 0 0 0 0 0 0 0 0 0 3
Money Settlements Selik J Betth Seftlement Seftloments Seltlements Settlements Seftlernents Settlements Setflements Seitlemants Settlements Selttements Sattlemenis Payment
Assets Supphers Advances Paid Buyers Claims Advances Rec inswrance Non State Payments Soclaiins Labor Acc. Persons Employess Founders Other Budget

50-58 80 81 82 83 84 5] 87 68 89 70 il 73 75 60-79 81
January (1998) 0 0 0 0 [} 0 0 0 0 0 1) 0 0 0 0 Q
ebruary 0 [} 0 0 1] o 0 0 ¢ 1] g 1 0 0 1 [
March [} ¢ ] 0 0 a L] 4] 1] 0 ] 1 0 0 1 0
April 0 0 0 0 0 o 0 0 ) ] 0 1 [+] o 0 [
May 0 4] 0 0 0 0 0 0 0 0 0 1 o 0 0 0
June 0 0 0 0 0 0 0 Q 0 1 0 1 0 0 0 0
July 0 0 0 0 0 0 0 0 [ 0 0 1 0 0 1 0
August 0 0 0 g 0 0 0 0 Q 0 0 2 0 0 1 0
September 0 0 0 0 0 0 0 0 4 1 0 1 0 0 0 0
Octeber 0 0 0 L] ] 0 0 0 0 ] Q 1 0 0 0 Q
November 0 [ 0 ¢ g ¢ 0 1} 0 4] a 1 [ 0 1 a
Decerber 0 Y 0 0 0 Q [ 4] [ [ ) 1 0 ) 4] [




Table 5
Tkibuli-1
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Sales of Realization Month Unpaid Unpaid Unpaid Unpald Electric . Without
Electricity Recelved Balance Balance Balance Balance Write-Offs Receivable Write-Offs
Month (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL)
January 13 2 11 11 11
February 12 16 7 0 7 ’ 7
March 14 12 9 0 0 9 9
April 13 3 9 0 0 0 ©) ©)
May 15 15 ) 0 0 0 0 ()} ©)
June 15 18 (19) 0 0 0 0 (13) (13)
July 14 18 17) 0 0 0 0 (17) (17)
August 16 5 (6) 0 0 0 0 (6) (6)
September 15 7 1 0 0 0 0 1 1
October 19 12 8 0 0 0 0 8 8
Navember 16 2 16 6 0 0 0 22 22
December 16 6 16 16 a 0 0 32 32

Sources: (By Column)
1 Actual figures provided by company.
2 Aclual figures provided by company
3 Column 1-Column 2
4-6 Assumed that money pald goes first to the oldest unpakd balance.
7 Afer 90 days the debt is writlen off and treated as Income (o the firm
8 Sumotfcolumns 3,4, 5, and 6.
9 Cumulative accounts receivable without wrile-offs




Table 6
Tkibuli-1
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 8 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
Expenses of Realization Month Unpaid Unpald Unpaid Unpald Electric Without
Electricity Pald Balance Balance Balance Balance Write-Offs Payahle Wiite-Offs
Month (000 GEL) _(000GEL)  (000GEL)  (000GEL) (000 GEL) (0B0GEL) (000 GEL) (000 GEL) (000 GEL)
Janurary 14 3 10 10 10
February 13 18 5 0 5 5
March 14 13 7 0 0 7 7
April 14 33 (12) 0 o 0 (12) (12)
May 16 13 (10) 0 0 0 0 (10) (10)
June 15 24 (18) ] 0 0 0 (18) (18)
July 15 19 (22) 0 0 0 0 (22) (22)
August 16 5 (12) 0 0 o 0 (12) (12)
September - 15 13 © 0 ] 0 0 (©) @
October 20 13 @ 0 0 0 0 @ @
November 17 4 10 0 0 0 0 10 10
December 17 12 15 0 0 0 0 15 15

Sources: (By Column)
1 Aclual figures provided by company.
2 Actual figures provided by company.
3 Coltumn 1 -Column 2
4-8 Assumed that money paid goes first lo the cidest unpaid balance
7 After 90 days the debt is writlen off and treated as Income to the firm.
8 Sum of columns 3, 4, 5, and 6.
2 Cumuk ivable without write-orfs.
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Table 1
Tkibuli-2

Georgia Power Privatization
Income Statement for the Period Ending

UTILITY OPERATING INCOME

Net Sales

Operational Expenses
Operating Expenses
Purchased Power
Wages & Social Costs
Total Operating Expenses

Sales & Administrative
Depreciation
Total Operational Expenses

Utility Operating Income

Other Income and Expenses
Other Income
Other Expenses
Net Other Income

Financial Costs and Taxes
Unrealized Accounts Payable !
Unrealized Accounts Receivable
Budget and Non Budget Taxes
Total Financial Cost and Taxes

NET INCOME

(000 GEL)

3/31/98

493

(8)
(372)
(7)
(387)

(0)
(387)

106

(4)
(4)

OO0 0O

102

6/31/98 9/31/98 12/31/98 Annual
383 357 423 1,656
(12) (14) (17) (51)
(313) (292) (333) (1,309)

(8) (10) (11) (36)
(332) (316) (361) (1,396)
0 0 0 0
(0) (0) 0 (0)
(333) (316) (361) (1,397)
50 41 62 259
0 0 0 0
(5) (5) (5) (19)
(5) (5) (5) (19)
67 209 252 529
(164) (282) (316) (763)
0 0 0 0
(102) (78) (69) (249)
(58) (42) (12) (9)

! It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Actaad” 1
1998 199 2000
Projected Income Statement *
Net Sales 165 1679 2,526
Operational Expenses
Openting Expenses N 4] 8
Purchased Power 1.309) (313 .83
Wages & Social Costa (<] (<) (102)
Tota! Operating Expenses (1356 Q40n X
Sales nd Adminisirative Expenses ] 0 @Yy
> ] © [
Total Operational Costs .30 (1.400) @13
Utiiity Operating income b2 m 395
Other incoma and Expenses
COther Income [ ] 0
Other Expenizey (L)) (] @9
Net Other Income ° 0 []
Financial Costs and Taxes
Urrealized Accounts Paysble 520 935 1,045
Unresiized Accounis Receivable sy .28 Q.95
Budget and Non Budget Taxes 0 [ [)
Total Financial Cosls and Taxes (234 ©62) (o08)
Netincome 25 (@4 519
Adjustments for Cash Flow
Depreciation [ 0 2
Chmge In Working Capital * (104
Capitel nvestments 0 [ @in
Financial Costy 0
Actusl Cush Flow Available te Investors [] 0 (498)
Dividenda [
Debt Repsyment [
Cash Burphus / Amoust Financed 0 0 {49B)
Valuation
Eamings Before Interest and Taxes (EBIT) 617
Taxes on EBIT a
Chsh Flow Adjuatments (2
Adjusted Free Cush Flow .012)
Discounted Adjusted Free Cash Flow (809)

Table 10
Tkibuli-2
Georgia Power Privatization
Projected Income Statement for Distribution Assets

(GEL 000)
2 3 4 H [ 1 ] [l
2001 2002 2003 2004 2005 3008 007 3008
3408 4326 5218 5370 5480 3597 s 5851
52 s [@b) Q) @23 [e22] @4 @39
@376 Q9435 B340 3620 ©.698) Q780 aess) [eX D]
Qeg) @sn @84) @) @5 G0 (09) am
@716 (3.399) .03 “@ne w“am @3 w“an ann
(2] @m em ()] )] @3 (3% 0]
an [ (] @n “n (] © (]
QM) [he] @43 “.30m {4,603 @104 812 (4,926
460 587 854 62 [ 83 909 926
0 0 0 0 0 0 0 [}
8) 9 “0 (O] 12) ) “» 5
0 ] [J 0 [J ] 0 ]
1016 840 503 [ [ [ [} 0
[cAt:] Q.008) 20 5% 64y 168 (5] a1
[} [ 0 [} () 145 D Qs
[cRIt) (1,168 0.2 59 o [0 (1) [e:0)
(652) (579) amn on 510 580 550 600
4« 6 ] 3] 62 4] 4] £
(199 mn mn an a9 [t} un ae
({4 15 0 L] 0 [ 0 0
0 0 0 0 0 0 [ 0
(482) 466} e 5 49 48 47 48
[ 0 0 [ 0 ] 0 0
0 0 Q 0 0 0 0 0
“a) 66y 9 5 ] 3 ] 46
©3 [ab) osn on m 28 m 50
0 0 o ] {03 [LF) n s
“82) “66) [t2)]) 5 49 48 47 45
Qa4 o) Wy ) 3] 628 [ s
e (535) Qs s 16 m 107 ]

3950

@45
“059)

s
@59
(2]

(5,047

943

“8

{180)
sy
@32

&1

sy
45
656

7

n
010

(73]

@
1)
G)
4239

ae4)

©)
(5361

(184)
[tE]
an)

621

8259

@sn
“250

“uso
@12

&)
a8

632

wr

6,403

@61
“3s3)

“83
Gy
(/]

407

91

age

(97
{161}
@57

toot

[{L)]
“

WL

6553

[<3)]
@asn

080
asy
62

(5.340)

1018

360y

635

819
Q64
13
(3]

014

6713

)
“.519)

27

on)

(]
(3.680)

1.036

18
oL

5874

@9
@.sem
(2]
(549

i
(]
{5,818

1056

ogo

250
70y

”

232

.27

152,371
(12,145
asLMn

(13956
0
s781)

35898

aoem
6,177
(12,789)

2310

2118

1452

1452

28887
6m
1452

24,561

81

! The finsncial statemients bave beea reatated 1o reflect an 1AS equivalent

? Projected Income Statement is in resl GEL (1998) and does not refiect changes in purchasing power (infiation).
? Based maloly on new lnvestment only.

* Asrumed to be the differmee in curent va prior yesr sales limes 45 diyx xales in accounts receivable.

? Includes depeeciation, chunges in working capital, investments snd finsncial costs

¢ MWH Sold in 1998 Ham
! Number of Customers 6914
¥ Muket Vabie (GEL) (367.145)
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Table 1
Tkibuli-2

Georgia Power Privatization
Income Statement for the Period Ending

UTILITY OPERATING INCOME

Net Sales

Operational Expenses
Operating Expenses
Purchased Power
Wages & Social Costs
Total Operating Expenses

Sales & Administrative
Depreciation
Total Operational Expenses

Utility Operating income

Other Income and Expenses
Other Income
Other Expenses
Nst Other Income

Financial Costs and Taxes
Unrealized Accounts Payable ’
Unrealized Accounts Receivable 2

Budget and Non Budget Taxes
Total Financial Cost and Taxes

NET INCOME

(060 GEL)

3/31/98

493

(8)
(372)
(7)
(387)

0)
(387)

106

o

—
P N
~—

OO o

102

6/31/98

383

(12)
(313)

(332)
(0)
(333)

50

9/31/98

367

(14)
(292)
(10)
(316)

(0)
(316)

41

12/31/98

423

(17)
(333)

(11)
(361)

(361)

62

(8)
(5)

252
(316)

(69)

Annual

1,656

' It is assumed that accounts receivable 90 days or older are written off and treated as income.
% It is assumed that accounts receivable 90 days or older are written off as bad debt expense
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Table 3
Tkibuli-2

Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 4,365 33.0 144
February 3,582 33.0 118
March 3,327 33.0 110
April 3,388 33.0 112
May 3,300 33.0 109
June 2,791 33.0 92
July 2,994 33.0 99
August 2,868 33.0 95
September 2,975 33.0 98
October 2,476 42.0 104
November 2,571 42.0 108
December 2,873 42.0 121




Tables 4
Tkibuli-2
Georgla Power Privatization
Main Production Costs
(000 GEL)
) Sem} General General Non ‘
Leased Low Vaiue Basic Finished Auxiliary P Adm Defect! Service Captial Prepald Sales Distribution Other Gther
Depreclation Assets Assets Production Goods Production Cost Cost Products Sector Work Expenges Expenses Costs Income Expenses
Wonth 2 3 13 29 2 23 25 26 28 29 3 43 a“ A7, 48 150
January (1998) 0 ] 0 0 0 0 [ ] 0 0 0 0 0 ] 0 1
February 4] ) o o 4] a 1] [} [} [} ] 0 0 0 Q 1
March [} g ] g a Q g a ] a [ 0 ] g a ]
April 0 0 o 0 0 1] 0 0 1] Q 0 g 0 0 0 0
May 0 0 0 0 1] 0 0 ) 0 0 0 0 0 ) 0 ]
June 0 0 0 Q 0 0 0 0 0 0 0 ¢ 0 L] 0 1]
July o [} 0 0 0 0 0 0 ] 0 0 0 0 0 0 o
Atigust ¢ g [¢] [ 0 4] ] 4] 4] [ ] L] 0 0 0 0
Seplermber 0 1] 0 ] 0 0 ¢ g 0 9 [ a g g a [}
October 0 1] 0 a 0 4] [} 0 0 0 0 g 0 0 ] 0
November 0 0 0 ] 0 0 0 [ 1] Q 0 0 0 0 0 1
December 0 0 0 0 0 0 0 0 0 0 ] 0 0 o 0 L1}
i
Money Settiements Ssitiements Ssitlements Sattlements Settisments Settlements Settiemants Settlements Settiements Settiements Settlements Settiements Seitlements Seltlements Payment
Assets Suppliers Advances Paid Buyers Claims Advances Rec Insuwrance Non State Payments Soclal Ing Labor Acc. Persons Employees Founders Other Budget

80 2} 82 B3 84 85 87 88 99 70 n 73 75 5078 81
* January (1998) 0 0 0 ] 0 0 0 0 0 ] ) 2 0 0 ¢ 0
February 0 0 0 ] 0 1] 0 0 0 0 2 3 Q g 1 0
March 0 0 0 0 1] 0 0 a g 0 3 3 0 0 1 ]
April 1] 0 0 0 0 0 0 0 0 0 3 3 0 Q 1 0
May 0 0 0 0 0 0 0 0 ] 0 3 4 0 0 2 0
June 4] ¢ ] 4 [ [ 0 [ [ 4] 3 4 0 Q 1 [
July 0 q ¢ [ 0 0 0 0 0 4 3 5 g a 1 ]
August 0 0 0 0 0 0 0 0 0 0 3 5 0 0 2 0
Seplember 0 9 0 0 0 0 0 0 0 ] 4 & 0 0 1 0
October 0 0 ] 0 0 0 0 0 0 0 4 5 0 0 1 0
November 0 0 ) 0 0 g 0 0 0 ) 4 6 0 0 1 0
Decomber 0 4 [ 0 [} [4] ¢ 0 4] Q 4 [ [ [ 1 0

Y



Table 5
Tkibuli-2
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
Sales of Realization Month Unpaid Unpaid Unpaid Unpaid Electric Without
Electricity Received Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
Month (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GELY {000 GEL} {000 GEL) ___(000GEL)
January 170 30 140 140 140
February 189 56 189 84 273 273
March 134 37 134 189 A8 3n 37
April " 136 34 136 134 188 14 473 473
May 133 39 133 136 134 160 14 554 567
June 13 60 113 133 136 75 180 457 621
July 121 14 121 113 133 123 75 490 728
August 116 48 116 121 113 85 123 435 796
September 121 12 121 116 121 101 85 458 904
October 133 14 133 121 116 106 101 476 1,023
Novemnber 138 7 138 133 121 109 106 501 1,155
December 151 26 151 138 133 94 109 517 1,280

Sources. (By Column)

1 Aclual figures provided by company

2 Aclual figures provided by company

3 Column 1-Column 2

4-6 Assumed that money pald goes first to the oldest unpaid balance

Alter 90 days the debt Is writlen off and treated as income to the firm
Sum of columns 3, 4, 5, and 6.
Cumulath ivable without write-offs

04




14

Table 6
Tkibuli-2
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
Expenses of Reallzation Month Unpald Unpald Unpald Unpaid Electric Without

Electricity Paid Balance Balance Balance Balance Write-Otfs Payable Write-Offs

Month (000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) ___{000 GEL) (000 GEL) (000 GEL) {000 GEL)
Janurary 144 30 115 115 115
February 118 56 118 58 176 176
March 110 37 110 118 22 250 250
April 112 34 112 110 106 0 328 328
May 109 39 109 12 110 67 0 398 398
June 92 60 92 109 112 50 67 363 430
July 99 14 99 92 109 98 50 398 515
August 95 48 95 99 92 61 98 347 562
September 98 12 98 g5 99 80 61 37 648
October 104 14 104 98 95 84 80 381 737
November 108 7 108 104 98 88 84 398 839
December 121 26 21 108 104 - 72 88 405 933

Sources’ (By Column)
1
2
3
4-8
7
8
]

Actual figures provided by company

Actual igures provided by company

Column 1 -Column 2

Assumed that money pald goes first to the oklest unpaid balance
Aftar 90 days the debt Is writlen off and trealed as Income lo the firm
Sum of columns 3, 4, 5, and 6

Cumulalive accounts receivable without write-offs




Table 1
Vani

Georgia Power Privatization
Income Statement for the Period Ending

UTILITY OPERATING INCOME

Net Sales

Operational Expenses
Operating Expenses
Purchased Power
Wages & Social Costs
Total Operating Expenses

Sales & Administrative
Depreciation
Total Operational Expenses

Utility Operating Income

Other Income and Expenses
Other Income
Other Expenses
Net Other Income

Financial Costs and Taxes
Unrealized Accounts Payable !
Unrealized Accounts Receivable 2
Budget and Non Budget Taxes
Total Financial Cost and Taxes

NET INCOME

(000 GEL)

3/31/98

197

(1)
(161)

(162)
(3)
(164)

33

(19)
(19)

6/31/98

162

(1)
(132)

(0)
(133)

(3)
(136)

26

(21)
(21)

(0)
(21)

(16)

9/31/98

173

(1)
(141)
(0)
(142)

(3)
(145)

28

(22)
(22)

12/31/98

113

(1)
(86)
(0)
(88)

3)
(90)

23

(25)
(25)

96
(136)

(0)
(65)

(68)

Annual

644

(3)
(520)

(1)
(524)

(10)
(534)

110

(88)
(88)

96
(188)

(0)
(160)

(138)

! It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense

e
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Acad’ 1
1999 199 2000
Profected Income Statement *
Net Sales (] 667 1017
Opsrational Expenses
Opersting Expenses @ &) @3
Purchased Power 520 [¢23)) (0]
‘Wages & Social Costs m m an
Yote! Opereting Expenses (524) 536) ()
Salca and Adminiatrative Expeues 0 ] 62
3 (L] a0 ()
Tolal Operstiona! Costs (534) (346) (@39}
Utiity Operating incoms i 121 158
Other income and Expenses
Othar Incoms ] 0 0
Other Expanses @8 on 38
Net Othar Income [ 0 [
Financlal Coats and Taxes
Unrasiized Accounta Payable 9% 209 M
Unraalized Accounts Recalvable eg) (1] 319
Budget and Non Budget Taxes ® [ [
Tota! Financial Costs and Taxes ) 32 @85
Netincome L] an am
Adjustments for Cash Ylow
Deprecistion 1 10 z
Change In Working Capltal 3
Chopitl Investments [ [ (535)
Financlal Costs [}
Actusl Cash Flew Avallable to Investors I 1 551
Dividends 0
Debt Repryment 0
Cash Surpins / Amonst Finonced W 10 (551
Valuation
Earings Before Interest and Taxes (BBIT) am
“Taxes oo EBIT [
Cush Flow Adjustments * (581)
Adjusted Free Cash Flaw 678)
Discownted Adjusted Free Cash Flow (543)

Table 10
Vani
Georgia Power Privatization
Projected Income Statement for Distribution Assets

(GEL 000)

2 3 ] 3 6 7 8 9
2001 2002 2008 2004 2005 006 2007 1008
1381 1758 7149 2173 2201 u 2254 2281

0 an @5 @n [e] 60) ()] @2
069 (194} (1.430) LMy (1485 483 .30 (1519
a0 o2 (80 e am s (120 122
(108%) oy .69 .650) am a6 any any
an [Gh] ey om 28 (130) (1)) [C2)]
&3] 0] @0 @n €9 &0 &) ®0)
.219) 1363 .838) (1858 (1,880 Loy (823 (1.546)
161 194 m 6 3 326 30 35

[] ] [ 0 0 0 [} ]
(188) @9 @3 @%9) 300) €03 [ein)] an

[ [ 0 [ 0 0 0 ]
28 188 n 0 [ [ 0 [
[e20] {539 “m| @4 {68 «n 8 8y

0 o 0 @ [£D)] (52 [cb] )
9 1)) 12} @) [{0] 9 (129 (122)
3 s 53 34 204 0 w i

53 80 80 80 20 0 ga 80
“sy “n “8) [¢] [©)] ] o [©)]
(539 39 [} 0 [] 0 0 [}

0 ] [] 0 [ 0 [} [
(526) sony 2 n b n n n

[} 0 0 0 0 ] 0 0

° ] 0 [ [ [ 0 0
526) (so1) 2 T 7 7 b 7
{11 57 53 I 255 259 263 267

) 3 [ ® [eD)] [er) on 63
(526) oo 32 71 n n n n
Mo (655) @ m 281 284 7 20
s am ® 3 u 0 I 3

2309

@3
(1.538)
123
.75
33
1.569)

3o

(a0

69

{123

cog 8

doo3

u
w0

2338

(1357
azn
[ehel]
136
1992

us

azs

220

3eecd

L]

2
w11

2367

o9
[¢1p]
(126
1.798)

3
(80)
@07

30

223

E]
w

2397

[
(0]
aze)
1.821)

(140
©0)
@041

355

[
D)
0

N
az)

1%
01

242

(1.618)
29
(1845
142
@067

351

om
0

(]
[t0)
{130

230

288
]
%

15
014

2459

0.63%
am
1,859

(149

@03
[}
[eX0)
0

()

s

015

249

(100}
(1660
(133
(0.893)
{143

Qun

134

wm
(]

34

20162049

84586

@409)
(56432
(4519
{64,778

4343
[
2047
12639

0
11533
L]

@3
@020y
360

8079

2m8

2354

25

10098
@020
2504

10.673

! The financial staterments have beea rertated to reflect an IAS equivalent.

? Projected Income Statorenl b in resl GEL (1998) md docs not sefiect changes in purchasing power (inflation).
? Buasd mainly on new investment ooly,

' Assumed to be the difference in cument vs por year aales times 45 days aakes in sccounts recavable

? Includes depeeciation, changes in wocking capital, investments sd Saaacial costs.

¢ MWH Sold in 1998 13,693
7 Nuwbes of Custorers B9M
¥ Murket Value (GFL) (380.290)

BEST AVAILABLE COPY
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Table 1
Vani
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 197 162 173 113 644
Operational Expenses )

Operating Expenses 1) M (1) M (3)
Purchased Power (161) (132) (141) (86) (520)
Wages & Social Costs (0) 0) (0) (0) &)
Total Operating Expenses (162) (133) (142) (88) (524)
Sales & Administrative 0 0 0 0 0
Depreciation (3) (3 (3) (3) (10)
Total Operational Expenses (164) (136) (145) (90) (534)
Utility Operating Income 33 26 28 23 110
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (19) (21) (22) (25) (88)
Net Other Income (19) (21) (22) (25) (88)
Financial Costs and Taxes
Unrealized Accounts Payable * 0 0 0 96 96
Unrealized Accounts Receivable 2 0 0 (52) (136) (188)
Budget and Non Budget Taxes (0) (0) (0) (0) (0)
Total Financial Cost and Taxes (0) (21) (74) (65) (160)
NET INCOME 14 (16) (69) (68) (138)
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 jt is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Vani
Georgia Power Privatization
Sales of Electricity
1 2 3 4 8 6 7 ] 9 10 1 12 13 1" 3%
Totel Avetage Total Tetd Aversge Total Tetal Aversge Total Total Aversge Totsd Tetal Average Total
Seld Price. Sales Seld *rice Saies 3ol Fiks Salex Seld Prica Saleg Sald Pilca Sales
Month {MwWH) (GEL pet Uni) {000 GEL) (W) (GEL pet Unil) {000 GEL) (AWH) {GEL per Unil) {000 GEL) {MWH) {GEL per Unil) {000 GEL) (MWH) (GEL per Uni) {000 GEL)
Industrial Local Budget Ceantral Budget Residantial Other
Jumanry (1999) 15 6.1 0.7 23 429 10 2 626 0.1 1758 480 790 6 8.7 03
Februsry 12 480 0.6 23 442 10 1 09 0.0 1,144 450 518 8 s08 0.3
March 12 434 s 22 4839 1.0 1 0o (1] 1,383 450 609 4 476 02
Aprl " 463 05 23 410 11 i 1A 0.1 1523 450 85 7 462 [ X
May 10 1S a4 20 “s [ X:} 1 g0 00 986 450 444 ] 92 02
June 12 404 (1) 28 M“s 1.1 2 88,8 0.1 966 49 434 6 87 02
July 17 468 26 26 462 12 1 769 01 1408 45.0 634 7 423 03
August 12 438 [£] ] 468 10 2 867 01 1492 450 671 1 428 o3
September 16 432 0.7 2 439 14 2 826 0.t 792 450 k1] 6 484 03
October 19 83.8 1 28 612 i85 1 4 01 641 600 k1] § 556 03
November 16 366 (X ] 13 9.7 08 2 (73] 041 749 60.0 Hs 6 [ ~X] 03
Decesober 16 61.2 (X3 AL} 880 X} 1 00 0.0 s 600 28 4 698 03

BEST AVAILABLE COFPY
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Table 3
Vani
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
‘ MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 2,001 33.0 66
February ‘ 1,318 33.0 43
March ! 1,546 33.0 51
April 1,738 33.0 57
May 1,136 33.0 38
June 1,122 33.0 37
July 1,618 33.0 53
August 1,704 33.0 56
September 942 33.0 31
October 768 42.0 32
November 873 42.0 37
December 419 42.0 18




Tables 4
Vanl
Georgia Power Privatization
Maln Production Caosts
(000 GEL)
Semi General General Naon
Leased Low Valus Basic Finished Auxiliary Production Administrative Defective Service Captial Prepald Sales Distribution Other Other
Depreciation Assats Assets Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs Income Expenses
Manth 2 3 13 20 ) 23 25 26 28 29 30 3 43 “ 47,48 150

January {1998) ] 0 1 0 0 [1] 0 0 0 1] 0 0 0 0 0 0
February 0 0 1 0 0 0 Q 0 0 0 0 0 0 0 0 0
March 0 0 1 0 0 0 1] 0 0 0 0 0 0 0 0 0
April 0 0 1 0 0 0 0 ] 4] 0 0 0 0 0 0 0
May 0 0 1 0 0 0 0 0 0 ] 0 0 0 0 0 0
June 0 0 1 0 0 0 0 0 0 [1] 0 0 0 0 0 0
July ] 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0
August 0 ] 1 0 0 0 0 0 0 0 0 0 0 0 g 0
September 0 0 1 0 0 Q 0 0 ) 0 0 0 0 0 ] 1]
October 0 L] 1 0 0 0 0 0 0 0 0 1] Q ‘o0 0 0
November 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0
December 0 0 1 0 0 0 0 0 0 1] 0 0 0 0 0 0

Maney Battlemants Setthements Settlements Settlements Settlements Seltlements Gettlements Seftlements Settlements Settlements Settlements Settlements Seftiements Settlements Payment

Assets Suppliers Advances Pald Buyers Claims Advances Rec Insurance Non State Payments Soclal Ins Labor Acc. Persons Employees Fourrders Other Budget

50-58 (1] (] 82 83 [:} 85 87 88 89 70 k4l 73 15 80-79 81
January (1998) 0 0 0 0 0 [} 0 1] ] 0 0 1] 0 0 [} 0
February 0 0 0 [+] ] ] 8 [ 0 0 0 b] 0 0 ] L]
March a g [ 0 Q ¢ 0 0 q Q [ g ¢ 9 7 a
April 0 Q 0 0 ] 0 0 0 0 Q 0 0 0 0 7 0
May 0 1] 0 0 0 0 Q 0 0 0 0 [+] 0 0 7 0
June 0 0 0 0 0 0 0 0 0 0 0 0 0 0 7 0
July 0 0 0 0 0 Q 0 4] 0 0 0 '] 0 0 7 0
Augnst 0 0 0 0 0 ] 0 Q 0 0 0 0 0 0 8 0
Seprember 0 0 0 0 0 0 0 ] 0 0 0 0 0 0 8 0
October 0 0 0 0 0 ] 0 0 0 0 Q 0 [} 0 8 ]
November 0 ] 0 0 0 ] 0 0 4] 0 0 ] 0 0 9 0
December 0 0 ] 0 0 0 0 0 1] [} 0 0 ] 0 0 0




Table §
Vani
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Recelvable

Sales of Reallzation Month Unpald Unpaid Unpaid Unpalid Electric Without

Electricity Recelved Balance Balance Balance Balance Write-Offs Receivable Write-Offs

Month (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL) {000 GEL)
January 81 31 50 50 50
February 53 29 53 21 75 75
March 63 29 63 46 0 108 108
April 7 33 7 63 12 0 145 145
May 46 44 46 71 31 0 0 147 147
June 45 60 45 46 42 0 0 133 133
July 66 26 66 45 46 16 0 173 173
August . 69 10 69 66 45 36 16 216 232
September 38 25 38 69 66 21 36 193 245
October 42 19 42 38 69 46 21 195 268
Novernber 47 0 a7 42 38 69 46 195 314
December 24 9 24 47 42 29 69 142 328

Sources. (By Column)
1 Actual figuras provided by company.
2 Aclual igures provided by company
3 Column 1-Column 2
4-6 Assumed thal money paid goes first to the okdest unpald balance.
7 Afler 90 days the debl Is written off and trealed as income o the firm.
8 Sum of columns 3, 4, 5, and 6
[4 [of Ivable without write-offs.

38



Table 6
Vani
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Recelvable

Expenses of Realization Month Unpaid Unpaid Unpaid Unpaid Electric Without

Electricity Pald Balance Balance Balance Balance Write-Offs Payable Write-Offs

Month {000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL)
Janurary 66 31 35 35 35
February 43 29 43 6 50 50
March 51 29 51 21 0 72 72
April 57 33 57 38 0 0 96 96
May © 38 44 38 52 0 0 0 89 a9
June 37 60 37 29 0 0 0 66 66
July 53 26 53 37 4 0 0 94 94
August 56 10 56 53 N 0 0 141 141
September 3 25 31 56 53 6 0 147 147
October 32 19 32 31 56 34 6 154 160
November 37 o - 37 32 31 56 34 156 196
December 18 9 18 37 32 22 56 108 204

Sources: (By Column)
) Actual figuras provided by company
2 Actual figures provided by company
3 Column 1-Column 2
4.6 Assumed that money paid goes first to the oldast unpaid balance.
7 After 90 days the debt Is wrilten off and treated as income 1o the firm.
8 Sumof columns 3,4, 5, and 6
9 C jve accounts Ivabie without write-offs.

¥



Xaragauli

Georgia Power Privatization
Income Statement for the Period Ending

(000 GEL)
UTILITY OPERATING INCOME 3/31/98
Net Sales 73
Operational Expenses
Operating Expenses (23)
Purchased Power (60)
Wages & Social Costs (4)
Total Operating Expenses (87)
Sales & Administrative 0
Depreciation 0
Total Operational Expenses (87)
Utility Operating Income (14)
Other Income and Expenses
Other Income 0
Other Expenses 0
Net Other income 0
Financial Costs and Taxes
Unrealized Accounts Payable * 0
Unrealized Accounts Receivable 2 0
Budget and Non Budget Taxes nm
Total Financial Cost and Taxes (0
NET INCOME (14)

6/31/98

127

(30)
(103)
(21)
(154)

(154)

(28)

(2)
2

(M
(3)

(33)

9/31/98

92

Table 1

" 12/31/98

a0

(28)
(84)
(14)
(126)

(126)

(36)

(2)
(@)

(1)
(3)

(41)

Annual

382

(112)
(322)
(61)
(494)

(494)

(113)

(6)
(6)

(3)
(9

(128)

' 1t is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense

€7



‘ Table 10
Xaragauli
° Georgia Power Privatization
‘ Projected Income Statement for Distribution Assets
(GEL 000)
Artant 1 2 3 4 s 5 7 8 H 1 n 3 13 “ 15 %
18 199 2000 2001 2002 00 2004 2005 2006 2007 2008 2009 2010 1011 21 1013 014 2013 20163048
Prolected Hicome Statement®
)
Het Sales | 82 381 598 823 1,058 1,301 1,319 1,339 1359 1,380 1,400 1423 1,446 1470 144 1,520 1,546 15713 53481
Operational Expenses
Operating Expenscs a1y a1 (100) (] [&:] [eX:] [e2) [t [ 56 ©n on 68 69 0 (Y] &) 4 @16
Purchased Powes @2 @23) “sy o] @24 (®B6E) @0y ®@93) [eop] ®21) 28 @51 66) 23 99) Q017 .05 {1,033 (3795
Wages B Socldl Costs ()] “n [G] [C) 8 “9) a0 ()} (] ()] [ (<] m ] @0 @y @ [£2] @463
' Total Opersting Expenses s w9 ©18 (5] ®s0) 0 (1.004) 1.019) 1034 €1.050) .067) (1.034) (812} Q120 .0 159 0.180) 0.201) @os2n)
Suies wid Admloistrative Expenises 0 ¢ Q0 9 (] (D] [¢p] ()] (¢ @n ®2) @3 ] @9 (L] @9 (] €] Q.39
Depeeciation? o o @2 “3 [ ) ©5) [ 5 ®3) (G [ (2] [CV) (] (3] (] (] °
Total Operstional Costs @34 9% () @18) ©83) [(RE] (1.146 1,162 a1 (L.198) 214 (1230 (1.252) a.212) (1299 .y 0,336 1,358 5,170
Utiity o;unqlnq Income my 3 (50) 5 ki 170 173 mn 180 183 187 190 194 198 202 206 21 215 731
Other income and Expenses
Other income 0 0 0 0 L] 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other xpenses @ ® (L] ()] a8 @ @2 @2 @3 @3 [c)] (] [} @) @9 @) @6 @6 ©7
Nat Other Incoms 0 0 o 0 ¢ a 0 0 0 0 0 0 L] 0 0 0 0 0 0
Financlal Costs and Taxes
Unreaiized Accounts Paysble 0 2 2 21 18 n ° 0 0 0 0 ] 0 ° ] 4 ] ] [}
Unresiized Accounts Recsivable [ on (t24) (41 13 [¢E1)) ©9 “0 @) @n () “3) 3 () [ “8 8 “n (1.604)
Budget and Non Buciget Trxes (0] 4 0 0 0 ] an @n [} [} @ 2] [0 )] on 2] oy 2] aun
Total Financlai Costs and Taxes o] 9 (102 (120) a (131) 104 (&) (] an an )] [ as (] €] () 1)) QM
Hatincome i) [(52)] Qs1y (10} o9 40 0 109 i 10 16 18 21 123 126 129 3 134 4,565
Adgmriments fér Cask Flaw
Deprecistion ] [ z a3 65 4 ) 4] ) 3 65 ] 65 65 6 6 ] 4] 2215
Change In Working Copltel * @n @3 @ G0 @ @ @ [©] 0] a [©] @ <] [&] ] ]
Capital Ivestments 0 0 sy w4 (32} o [} 0 0 0 [ 0 ] ] 0 ]
Finawinl Costa [ [ ] ] ] ] [ 0 [ 0 ¢ °
Acinsl Cash Flow Available te Investers o 0 “) w9 o 35 [3] 63 5] 5] 6 6 ] ] 62 113 6 ] 210
Divideryds [ ° ° 0 [} 0 0 0 ° 0 ] ° 4 0 ° ° 0
Debt Repryment 0 0 [ [ Q [ 0 [ [ 0 [ [] 0 [] [ [ )
Chsh Swrples / Amount Financed 0 3 “3%) “ws) [} 3 63 3 6 4] 3 62 3 3 62 ] 62 3 2103
Valuation
‘Eanings Before Interest snd Taxes (EBIT) [{3)] a4y [} 50 & 136 139 12 145 148 151 154 15 t61 164 168 5707
“Taxes on EBIT 0 L} 0 €10y an [cn] @8 fe] @3 e el an [eH [e2)] on [e] aun
Cash Plow Adjuriments * “9) w9 (e 3 3 5] 4] 5] 6 ] [ & 82 33 62 ] 2,103
Adjuried Free Cash Flow (s01) {333 “m 75 133 1m 174 178 178 18 183 85 188 w 193 1% 6568
Discomnied Adjusied Free Cask Flow sy ()] @ n a a5 3% » u 1 18 3 10 8 7 ¢ 2
! The financial statements have been restated to refiect sn IAS squivalent.
: Project ed Incoae Statement ls in red GEL (1998) and dots nol reflect changes in purchasiog power (inflation)
? Buaed an new lavestment ooy,
* Assumed 10 be the differsnice in curment va prios year sakes tines 45 days sales in sccouals receivable.
? Encludes depreciation, changes i working eapilal, investments and finmcial costs
 MWH Sol in 1998 8295
7 Number of Customers 7238
* Markel Vaie (GEL) @s4.846)

BEST AVAILABLE COPY
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Table 1
Xaragauli
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 73 127 92 90 382
Operational Expenses

Operating Expenses (23) (30) (30) (28) (112)
Purchased Power (60) (103) (75) (84) (322)
Wages & Social Costs (4) (21) (22) (14) (61)
Total Operating Expenses (87) (154) (127) (126) (494)
Sales & Administrative 0 0 -0 0 0
Depreciation 0 0 0 0 ‘ 0
Total Operational Expenses (87) (154) (127) (126) (494)
Utility Operating Income (14) (28) (35) (36) (113)
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses 0 (2) (2) (2) (6)
Net Other Income 0 (2) (2) (2) {6)
Financial Costs and Taxes
Unrealized Accounts Payable * 0 0 0 0 0
Unrealized Accounts Receivable 2 0 0 0 0 0
Budget and Non Budget Taxes (1N (1) (1) (1) (3)
Total Financial Cost and Taxes 1) (3) 3) (3) (9)
NET INCOME (14) (33) (40) (41) (128)
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2 . ‘
Xaragauli
Georgia Power Privatization
Sales of Electricity
1 2 3 4 1 6 7 8 9 10 T 12 13 “ 15
Toial Avarage Yotsd Tetsd Aversge Total Total Aversge Total Totd Average Totad Tetal Avarasge Totsl
Seld Prica Sales Sald Prics Sales Seid Price Salag Seld Price Sales Sald Price Salen
Month (Ls.2:)] (GEL per Un) (000 GEL) (MWH) (GEL per Uni) {000 GEL) 4WH) {GEL par Uok) {000 GEL) [ileun) {GEL par Unit) {000 GEL) MWH) {GEL par Unil} (000 GEL)
Industrial Local Budget Contrat Budget Residential other
Jnmmsry (1999 n 480 32 Q 20 0.0 2 40 o1 633 450 294 29 46.0 13
Februsry o 00 0.0 1 45.0 0.1 3 480 A 61 48,0 163 48 480 22
Murch 2 45.0. 1.0 [ o0 (1] a 0o 0o 4 45.0 196 6 450 03
Apedl 28 450 11 [] 0.0 LX) [} 00 00 34 45.0 384 60 450 ar
May 13 45,0 06 2 48.0 01 ] 0o 00 174 480 Ha 56 48.0 28
June 19 45.0 08 0 00 00 1] 1] 00 936 45.0 40 1 45.0 0.6
Taly 2 450 13 1 45.0 0.0 1 450 01 898 440 %3 % 430 25
Angust 28 45,0 11 [} 0.0 0.0 [} [.X:] Q0 681 480 06 4 480 02
Beptember 1) 450 11 i 450 1.1 ] 450 03 860 450 262 k] 450 17
Qetobier 10 450 0% 1 45.0 00 2 450 01 633 450 208 7 480 03
Novamber k3] 45,0 14 1 450 00 ] 00 0.0 824 450 26 a7 480 1.1
Desember Hil 600 13 8 600 03 L] oo [])] 480 6800 270 84 600 81

% BEST AVAILABLE COFY
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Table 3
Xaragauli
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 839 33.0 28
February 459 33.0 15
March 512 33.0 17
April 1,044 33.0 34
May 937 33.0 31
June 1,143 33.0 38
July 760 33.0 25
August 789 33.0 26
September 728 33.0 24
October 726 42.0 30
November 659 42.0 28

December 623 42.0 26




Tables 4
Xaragaulf
Georgia Power Privatization
Main Production Costs
(000 GEL)
Semi Genera) General Non
Laased Low Valse Basic Finished Auxmary Production Administrative Defective Service Captial Prepald Sales ribution Other Other
Depreciation Assets Assetg Praduction Goods Production Cost Cost {] Sector Work Expensag Expenses Costs income Expensas
Month 2 3 13 26 21 23 25 26 28 28 30 3 43 4“ 47,48 150
January (1998) ] - Q a 1] 3 4] /] 0 g ¢ 1] 0 ] [ ¢ 4]
February [ [ 0 4] 4 a 4] 0 [ 0 ] ) [ 4] 0 [
Marchi 4] ] ] [ 4 [} ] 0 4] 4] 4] [ [ 4] 0 [
Aprit [ g [ 0 5 0 [ V] 1] [} [ ] 4 [} [} o
May 0 4] [} ] 5 4] 0 4] [} ¢ ¢ ] [ 4] 0 a
June ¢ q (] ] 5 (1] ¢ ] 4 [} L] 4] [4] ] 4] 0
July g Q [ [ 5 ] 0 4] [¢] ] 0 a [ 4] 4] 4]
August 0 4] [ [ 5 [} ] ] 4] 0 0 Y 0 [ 4] g
September 4 ] [} G 5 4] [} q [ [4] [} 4] 0 [} [¢] 0
October 0 [ g ¢ 3 [ ] ¢ Q [ ) a [¢] [} ] L]
November ] ] 0 0 5 4] 4] ] ] 4] [ [ g [} [ 4]
December a [} 4] [ 4 a 4] [ ] [} [ 4] [ Q [} 0
Money Settlements Settiements Settlements Settiements Settiements Settisments Settioments Settiements Settiemerts Settiements Settiements Settioments Settiements Bettiements Payment
Asgets Sugpiers Advances Pad Buyers Clalms Advancas Rec insurance Non State Payments Saclal ins Labor Acc. Persons Employees Founders Other Budget
50-58 [:{] 81 62 83 [} 85 87 88 88 7o 7 73 7 8o.re 81
Janusry {1598) [} 0 ¢ 4 [} [} 1] (] [} [} 1 3 [} 1] [} 4]
February [ ] 4] (] ] @ 0 ] ] ] 1 4 [ 1] 4] [4]
March ] [ [} 0 [ 0 a [ 0 4 1 5 0 ) [ ]
Aprit ] g [} ] 0 [} ¢ 4] [} [ 1 5 0 ] 2 0
Muy 1Y 4 0 [ 0 4] ] [ ) [} 1 5 a 1] 4] [
June 4] 4] ] ] [} (4] 0 ¢ 1] 10 ] 5 4] 0 1 o
Juty a [ Y] g 1] ] (] ¢ [ 4 1 5 4] ] ] 0
August [ g ¢ 0 0 0 0 (] 0 3 1 5 ] [} 1 [
September ] q ] [ a [} ] 4] 4] 5 1 5 1] ] 1 4]
October ] Q ] q [} Q [ ) [¢] 2 1 § o a 1 ]
November ¢ 0 0 ] ¢ 0 0 0 0 2 1 5 [« [} 1 [}
December ¢ 4] ] a [} 4] (] ] 4] 4 1 5 0 0 4] 0
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Table 5
Xaragauli

Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Sales of Realization Month Unpaid Unpaid Unpaid Unpald Electric Without
Electricity Recelved Balance Balance Balance Balance Wiite-Offs Recelvable Wiite-Offs
Month (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)
January 34 21 13 13 13
February 19 34 2) 0 (2) (2)
March 21 30 (12) 0 0 (12) (12)
April 42 33 3) 0 0 0 3) 3
May a8 34 2 0 0 0 0 2 2
June 46 56 (8) 0 o} 0 0 (8) (8)
July 31 20 2 0 0 0 0 2 2
August 32 16 20 0 0 0 0 20 20
September 29 28 22 0 0 0 0 22 22
Qctober 29 6 29 15 0 0 0 45 45
Navember 27 8 27 29 7 0 0 63 63
December 34 17 34 27 19 0 0 79 79

Sources* (By Column)
1 Aclual figures provided by company
2 Aclual figures provided by company.
3  Column 1-Column 2
4-8 Assumed that money pekl goes first o the oldes! unpakd balance
7 After 80 days the debt is wallen off and trealed as Income lo the firm
8 Sumofcolumns 3,4, 5, and 6
9 Cumulati ble without write-offs
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Table 6
Xaragauli
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpaid Unpaid Unpaid Unpaid Electric Without
Electricity Paid Balance Balance Balance Balance . Write-Offs Payable Write-Offs
Month {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL)
Janurary 28 21 7 ‘ 7 7
February 15 34 (12) 0 (12) (12)
March 17 30 (26) 0 0 (26) : (26)
April 34 33 (24) 0 0 0 (24) (24)
May 3 34 270 0 0 0 0 @n 27
June 38 56 (45) 0 0 0 0 (45) (45)
July 25 20 (40) 0 0 0 0 (40) (40)
August 26 15 (29) 0 0 0 0 (29) (29)
September 24 28 (32) 0 0 0 0 (32) (32)
October 30 6 ® 0 0 0 0 ® ®)
November 28 8 11 0 0 0 0 1 1
December 26 17 20 0 0 0 0 20 20

Sources: (By Column)

7
2
3
4.6
7
8
9

Actual figures provided by company

Actual figures provided by company.

Column 1 -Column 2

Assumed that money pald goes first to the oldest unpald balance
After 90 days the debt is written off and treated as income lo the firm
Sumofcolumns 3,4, 5, end 6

Cumulative accounts receivable without write-offs




Table 1
Xashuri

| Georgia Power Privatization
Income Statement for the Period Ending

UTILITY OPERATING INCOME

Net Sales

Operational Expenses
Operating Expenses
Purchased Power
Wages & Social Costs
Total Operating Expenses

Sales & Administrative
Depreciation
Total Operational Expenses

Utility Operating Income

Other Income and Expenses
Other Income
Other Expenses
Net Other Income

Financial Costs and Taxes
Unrealized Accounts Payable
Unrealized Accounts Receivable 2
Budget and Non Budget Taxes
Total Financial Cost and Taxes

NET INCOME

(000 GEL)

3/31/98

271

(0)
(319)
(16)
(334)

(12)
(347)

(75)

(3)
)

(18)
(18)

(97)

6/31/98

376

(0
(469)
(16)
(485)

(12)
(497)

(122)

(2)
)

()
(1)

(134)

9/31/98

447

(0)
(458)
(17)
(475)

(12)
(487)

(41)

(3)
@)

139
(33)

(9)
94

50

12131198

438

(0)
(1,973)
(22)
(1,996)

0
(12)
(2,008)

(1,570)

(2)
@)

331
(272)

(9)
48

(1,525)

-_-_-___-_‘_-_-_-_-_-__-_-__-_-_-_-H

Annual

1,631

4]
(3,218)
(71)
(3,290)

(49)
(3,339)

(1,808)

(10)
(10)

471
(305)
(46)
112

(1,708)

' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 10
Xashuri
Georgia Power Privatization
Projected Income Statement for Distribution Assets
{GEL 000)
At 1 p 3 ‘ s s 7 9 s 10 " 1 n " 1 1 '
1% 1999 000 2001 2002 2003 2004 2005 1008 007 2008 000 2010 w1 wn 2013 w14 218 0163048
Projected Income Statement :
Net Sales 1391 1.340 2301 3,095 3921 4781 4,880 3,007 514 3285 5438 5.601 3335 5917 5089 6210 6452 6652 226,169
Operational Expenses
Operating Expanes ) m 2 120y (1) (&) 00 @03 [))] [2b] @24 @3 ] @45 @52) @60 @) @1 6.399)
Purchased Power 210} @381) @1 @.052) @357 (.589) (531} @401 a4m .59 o9 o826 0536 “os) “ @305 ) 57 (135 668
‘Wagts & Social Costs ()] an a2 Qsn @B @9 @s5 @) @80) @88 @ (308} oy G) . )] G4 @35 (s6) (12452)
Total Oparating Expenszes (3.290) (2453 @950 (3399 any “H3y ang el i) (3988) 4.104) .29 367 (4.480) (4.620) (4,760} (4,909 (5,068 2 {17520
Saies nd Adminlstrative Expemsea ° ] ) [¢]] @ @80 @0 @ [el5) 619 @25 @39 649 a9 856 am [0 won (1200
Depreciation’ “9) “s 0 o9 49 149 (15 (149 145 49 9 Q49 (149 Q49 (149 [Ch] (149) (49 e
Total Operstiona! Costs .339) @,502) G.074) (3.6712) @17 4475 M.218) 4324 Mz 4,568 @703 A.847M 4.982) (5.129) (329 (5434 (5,604 {3y (196,20m
Utlity Opsrating Income 808 062 am 2] @0 306 666 82 699 ns 35 5 ™ 2] 3] 836 58 81 29962
Other Incoms and Expanses
Othar Income ] [ [ ] ] [ ] 0 [J ] [ 0 0 [ ] 0 0 ] 0
Qther Expanses ) [ L) @n @9 0] [¢o] €] a3 34 €] 1) an (<] a9 @n “) “3 1468)
Net Other Income [ ] [ ° ] 0 4 ] 0 0 [ ° 0 0 0 0 [ ] 0
Financiai Costs and Taxes
Unvealized Accounts Payable an 1,889 1162 1472 1065 569 [3 [} 0 [} [} 0 0 0 0 [} 0 [ 0
Unvesiized Accounts Receivable (1D @) 1.301) 419 (1.330) .60 89 150y (1549 ss 63 (168) o413 () fel)] (8g) (194 Q00) (785
Budget and Non Budgaet Taxes “8 ) [} [ [ [} 0 (106) 105 12 auy 3] 20 am 26 30 3 36 s
Total Financial Costs and Taxes 1 1,007 451 5 @65 (56 ©69 [32) @63 @) @m (1) @) 3] am) am am [e:5)] Q1420
Nest Incoms 1.685) a3 G129 (524) 15 @92 & 426 436 245 457 469 481 L] 508 5. 32 545 18,541
Adjwustents for Cosh Flow
4 49 50 » 149 1 1y 9 149 14y 149 142 12 1" 19 149 19 149 5,056
Change In Workiog Capltal [c] 08 102) 1) a2 [} an ] ] 2} 19 @ @n @) @ [co]
Coapitel Investments 0 L] ©9) [ (1] ) [) 0 0 [) 0 [ 0 [ 0 [} [ [ [
Financial Costs ] [ 0 0 [ 0 [ o 0 [ [ [] [ [ [] 0 [
Actusl Cash Flow Avallable to Investors 5 4 0,036 {950) 45 43 1m 3 132 m 130 129 130 12 128 126 125 125 4261
Dividends ] [ 0 [ 0 [ [ [] [} ] ° ] ° [ [} 0 [}
Debt Repryment 0 [} [} [} ] [] ° 0 0 0 [} ] 0 0 [ 0 [
Cash Swrphts / Amenst Flnsnced 49 49 1,006 ©90) 45 a2 1) 133 12 131 130 129 130 128 128 126 125 125 4261
Valuation
Emings Before Interest and Taxes (EBIT) 2 524) 19 @2 ®» s 345 358 2] 386 601 616 & 58 665 B2 217
Taxes on EBIT [} [} 0 0 [ (106) 1105 ez (40 am o) w 129 30 33 [0} “sn
Cash Flow Adjustments > 1,036 (990 45 43 m m 132 13 130 122 130 129 128 125 125 123 4261
Adjusted Free Cash Flow ug as (1460) @0 1 339 568 5 s 398 610 21 [53] 2] 657 & 22802
Discoumted Adjusted Free Cash Flow [ 59 () 02) “ s 1 o » ] 52 “ kH ] 2 ] 7
! The financial ststements have been reatated to refiect an IAS equivalent
? Projected Income Stalernent s in real GEL (1998) sad docs not refiect changes in purchasing powes (inflation),
? Based maily on new iavestment oqly.
* Assumed 10 be the difference ln curent vs prior year sales timiea 43 days uales in sccounts recetvable.
? Inchudes depreciation, changes in working capial, investmeots sd finsncisl costs
© MWH Sold in 1998 31611
7 Number of Customers 16,524
¥ Mwket Volue (GEL) ©93.574)

bb

BEST Avan agy ¢ copy
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Table 1
Xashuri
Georgia Power Privatization
Income Statement for the Period Ending
{000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 271 376 447 438 1,631
Operational Expenses

Operating Expenses (0) (0) (0) (0) (1)
Purchased Power (319) (469) (458) (1,973) (3,218)
Wages & Social Costs (186) (16) (17) (22) (71)
Total Operating Expenses (334) (485) (475) (1,996) (3,290)
Sales & Administrative 0 0 0 0 0
Depreciation (12) (12) (12) (12) (49)
Total Operational Expenses (347) (497) (487) (2,008) (3,339)
Utility Operating Income (75) (122) (41) (1,570) (1,808)
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (3) (2) (3) (2) (10)
Net Other Income (3) (2) (3) (2) (10)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 139 331 471
Unrealized Accounts Receivable 2 0 0 (33) (272) (305)
Budget and Non Budget Taxes (18) (9) (9) (9) (46)
Total Financial Cost and Taxes (18) (11) 94 48 112
NET INCOME (97) (134) 50 (1,525) (1,706)
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It Is assumed that accounts receivable 90 days or older are written off as bad debt expense
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Table 2
Xashuri
Georgia Power Privatization
Sales of Electricity

1 2 3 4 6 1 7 8 9 10 " 12 13 1 15
Tetad Avarsge Totsd Tetal Totsd Totsl Avarage Total Tetal Average Totsd Tetal Average Total
Sed Prica Sales Seld Frice Salex Seld Price Sales Seld Prics Salex Seld Frice Sales
(MWH) (GEL. per Unit) (000 GEL) (MWH) (GEL par Unil) {000 GEL) {MWH) {GEL per Lndl) {000 GEL) (HwH) {GEL par Unkt) {000 GEL) (MWH) {(GEL per Unil) {000 GEL)
Industrial Local Budget Ceniral Budget Restdential Other
621 4“7 233 1% 403 07 20 450 0.9 1411 450 635 2 453 13
460 480 07 7 435 03 # 485 05 1,003 480 487 2 429 0s
429 430 193 L] 408 0.2 0 4.3 09 1964 480 893 19 430 os
638 484 8.6 20 4498 [ %] a 455 04 1,621 450 730 81 4.9 23
496 480 223 3 n3 01 28 M4 14 2486 48.0 "9 2% 464 14
544 450 48 108 45.0 439 1 4350 08 2,287 450 1016 87 458 26
e 49 3 ] 450 o4 10 48.1 08 2,384 450 1163 43 450 20
648 4“9 2341 3 9.7 10 17 485 (3] 2632 480 1184 3] 443 7
s12 “ue 220 [ 440 03 9 465 04 2,604 450 1172 4 458 25
(1] 89.7 30.2 " 878 07 10 619 0.6 19874 60.0 1124 -] 630 0
488 899 4 4 541 0.2 1 836 oy 1,881 600 128 -] 60.1 33
414 §0.1 49 3 867 02 20 894 12 1,602 600 108.1 8s 604 39

(ol
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Table 3
Xashuri

Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 1,757 45.0 ' 79
February 2,730 45.0 123
March 2,594 45.0 117
April 3,371 45.0 152
May 3,308 45.0 149
June 3,738 45.0 168
July 3,755 45.0 169
August 3,539 45.0 159
September 2,879 45.0 130
October 2,676 60.0 161
November 2,561 60.0 154
December 35,123 472 1,659




Month

January (1998)
February
March
Apxil
May

June

July
Augnst
September
Qctober
November
December

Januwry (1998)
Coniary

Semi
Leased Low Value Baslc Finished Auxiliary
Depreclation Assets Assets Production Goods Production

2 3 13 20 2t 2

0 ] 0 0 0 a

0 0 0 0 0 0

12 0 0 Q 0 0

0 0 1] 1] 0 0

[} 0 0 ] Q 0

12 0 0 0 [ 0

0 [} [ 0 [} a

0 (] [} ¢ a g

12 0 ) g 0 0

0 0 0 0 [} 0

] 0 0 0 ] 0

12 0 D] 0 0 0

Money Settiements Sattiements Seitlements Seftiemernts Sefflements
Assely Buppliers Advances Pald Buyers Clalms Advances Rec

$0-58 80 1 62 83 84

Q 0 0 0 0 0

0 0 0 0 )} b4

0 Q 0 0 0 [

a [} 0 0 [ ]

0 ] ] 0 ] ]

0 0 0 4] 0 Q

[ D] ] 0 Q 0

Q 0 [} 0 0 ¢

0 Q 0 0 0 0

0 0 0 ] ] 0

0 0 0 ] o o

o 0 [4 [} [} 0

Tables 4
Xashurl
Georgla Power Privatization
Main Production Casts
(000 GEL)
Generat Geteral
Prod Adeind Defective
Cost Cast Praducts
25 2%
0 0 [}
0 [ 0
)] 0 0
0 [ [\
0 ) 0
] ) [
¢ [ [
4 0 )
[} 0 [
0 0 [
0 0 0
0 0 0

Seiflements Seftiements Seitiements

Insurance Non State Payments
85 87 Bg

cGooooococonooo
ODOocooocoQoOO D
R L L e

Service
Sector

3

oOoCooocaoeacoo

Seitlements
Soclal ins
89

Y I S

Non
Captla Prepald Salas Distribution Other Other
Work Expenses Expenses Costs ncome Expenses

o 3H 43 44 47,48 150
0 a 0 0 0 1

0 ] 0 0 0 1

0 0 4] 0 0 0

0 0 ] 0 0 0

0 0 0 0 0 0

Q 0 [} 0 0 [

g [} 4] [ ] [

] aq ¢ 0 ] 0
1] 0 ] 0 0 1

0 0 0 0 [ 0

0 0 0 0 0 o
1] 0 1] 0 0 0

Seftlements Settlements Seftiements Settfements Settlements Payment
Lahov Ace. Persons Employses Founders Other Budget

78 7 R} 75 80-79 81
4 0 0 ] 0 0

4 g 0 0 0 0

4 0 [ ] a 4]

4 ] ] a 0 a

5 0 0 0 1 0

4 [4] ) 0 3 0

4 Q 0 0 0 0

5 Q 0 0 0 0

4 Q 0 ] 0 0

5 0 0 D 2 4

4 0 Q 0 0 0

4 0 4] [ g o

o
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Month

January
February
March
April

May

June

July
August
September
October
November
December

Table 5
Xashuri
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
Sales of Realization Month Unpald Unpald Unpaid Unpaid Electric Without
Electricity Received Balance Balance Balance Balance Wirite-Offs Recelvable Wirite-Offs
(000 GEL) (000 GEL) {000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL)
90 52 38 38 38
71 59 50 0 50 50
111 52 109 0 0 108 109
105 42 105 66 0 0 172 172
137 70 137 101 0 0 0 238 238
134 95 134 137 7 0 0 277 277
151 61 151 134 82 0 0 368 368
152 50 1562 151 134 33 0 470 470
143 70 143 152 151 64 33 511 543
158 56 156 143 162 96 64 546 642
144 39 144 155 143 113 96 556 748
138 20 138 144 155 123 113 560 866

Sources. (By Column)
1
2

3
46
7
8
9

Actual figures provided by company.

Actual figures provided by company.

Column 1 -Column 2

Assumed that money pakd goes first to the okdest unpaid balance
Afer 90 days the debt Is writien off and treated as income lo the firm
Sum of columns 3, 4,5, and 6

Cumulative accotnls receivable without write-offs.




Table 6
Xashuri
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpaid Unpald Unpaid Unpaid Electric Without
Electricity Paid Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month {000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL) (000 GEL.) (000 GEL) ___(000 GEL) ___(000GEL)

Janurary 79 52 27 27 27
February 123 59 91 0 91 91
March 117 52 117 39 0 156 156
April . 152 42 152 114 0 0 265 265
May 149 70 149 152 44 0 0 344 344
June 168 95 168 149 101 0 0 418 418
July 169 61 169 168 149 40 0 526 526
August 159 50 159 169 168 99 40 596 636
September 130 70 130 159 169 98 99 556 695
October 161 56 161 130 159 113 98 562 800
November 154 39 154 161 130 120 113 564 914
December 1,659 20 1,659 154 161 109 120 2,082 2,553

Sources: (By Column)
1 Aclual figures provided by company.
2 Actual figures provided by company.
3 Column 1 -Column 2
4-6 Assumed that money paid goes first 1o the oldest unpald balance
7 After 90 days the debt Is written off and treated as income fo the firm
Sum ofcolumns 3,4, 5, and 6.
9 Cumulalive accounts receivabla without write-offs

jaf
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Table 1
Xobi
Georgia Power Privatization
income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 13 19 21 504 557
Operational Expenses

Operating Expenses 0 0 0 0 0
Purchased Power (118) (147) (151) (649) (1,065)
Wages & Social Costs (34) (36) (32) (19) (121)
Total Operating Expenses (152) (182) (183) (668) (1,186)
Sales & Administrative (26) (19) (22) (20) (87)
Depreciation 0 0 0 0 0
Total Operational Expenses {178) {(202) (205) (688) (1,273)
Utility Operating Income (165) (183) (184) (184) (715)
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (2) ' (4) (4) (2) (11)
Net Other Income (2) (4) (4) (2) (11)
Financial Costs and Taxes
Unrealized Accounts Payable * 0 0 0 0 0
Unrealized Accounts Receivable 2 0 0 0 0 0
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (4 (4) (2) (9)
NET INCOME (167) (190) (191) (188) (736)
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 it is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 10
Xobi
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Actaad! 1 2 3 4 5 ] 7 8 s 1 1 12 13 i 15 %
19 1999 %0 001 00 EY 2004 2008 2006 ™7 008 00 0o w1 1 203 o w3 R
Prolected Income Statement *
Net Sales 357 560 876 1206 1549 1,905 1932 1961 1991 2,022 204 2,087 2121 2157 2,195 2233 227 2314 78685
Operational Expenses
Expeaaes o 0 @0 “n (8] (] ] s (0} @n [L2) ®y @) @n 3] 0 @ [ @15
Pucchased Power (1085 Q.067) .192) .28 1.364) 430 02889 .308) 0328 .349) 1.370) 393 418 1440 [ 0.452) (K [(E20] (52.58m
Wages & Socisl Costs a2 Qa2 (120 @10 (103) (102) 03 (103 (105) @og) mo a1 (k) ms m7n [G1] a2 A 4208
Tolal Openating Expenses .188) .188) (1.332) (1.444) (1.939) (1,508) (1469 0490 059 1538 1.563) 1.588) Q619 .64% a.sm Q.1 1.132) 764 (59.569)
Sales md Admivisirative Expenses @ ®n 5 102 108 (G} [UE] gt (e 18 (120 (] 029 a8 26 a3y (33 a3 @509
: 0 ° @9 [£] ®8) @8 L) [c) ] @8 ®8) (0] [L)] @8 @ @0 E8) @ L]
Total Operational Coats [{F15)] (1.21%) 457 (1,604) 1,730 €1.807) (1.670) (1,654 Ny (1.744) (1.770) (1,798) [{h:ro)] (.85 (1887 (1920 .95 (.580 (61.555)
Utiisty Oparating Income @9 m3) (81 %) [¢:5)] 98 263 268 m . 283 289 295 01 307 3 20 E-] 1130
Other incoms avd Expenses
Other Incoms [] ° [ [ [} ] ° [ [ ] [ 0 ] [ [] [ 0 [ °
Other Expences an an ag @) ey 8 a9 (<] @0 n “n “2 “n “3 (] 5 30] “8 (.30
Net Other income [] ] ] [ 0 [ [ 0 [ 0 [ ] 0 [ ° [ ] ] [
Financlal Costs snd Taxes
Unrealizad Accounts Paysble 0 567 507 410 %0 132 0 [ [} 0 Q [ [ 0 [ [} [} [] 0
Unrealizad Accounts Recelvable [ on (15 [ [¢13)] 56 w3y 9 s0) 61 23] ®» ()] ()] (] ®n [G)] (&9 (.361)
Budget and Non Budget Taxes o ° 0 0 0 an (0] 2 un “3 9 “3) (] “ “g) (] [e)] o2 Q134
Total Financial Costs and Texes [} 470 355 236 129 [c))] (143) [102)] {102) (104) (108 08) a0 m2 a1 me g 2 @114
Netincome m3 @49 226 (163) 2 67 1 167 170 1m m 1 185 189 193 1w 202 206 7016
Adjustments for Cash Flow
Degreciation 0 0 » 8 88 ] 8 ] ] ] ] ] ] ] ] % ] -] 2982
Change In Working Capital * [} QY] “w) ) 0] “ O] (O] @ Q)] V] @ ® ] (o] ®
Copital Investuents 0 [ (583) €] (583) 0 [} [ 0 v 0 0 [ [ 0 [} 0 [ 0
Fiosncial Costy [] [] ] ] 0 [ 0 0 0 0 ] ] 0 ° [
Actas) Cush Flow Avallahi¢ te Investers 0 ] (534) 67 39 “ 7] 1] “ ) M M 4] 3] ] ] £ 88 2810
Dividends [ [] 0 [ [} [ [ 0 o [ 0 0 0 [ [} 0 [
Debt Repayment [ [ [) 0 0 0 [} 0 0 [3 0 0 o [ [ 0
Cash Surpies / Ameunt Fimanced [} [ (54) 60 ) “ “ 1] ] M w“ 1] 4] ] ] 2] 8 83 2810
o
Valuation
Eamiags Before Interest and Tuxes (EBIT) @29 63 7 ] 19 209 FiE] n 22 226 281 236 u 7 252 2% 8770
“Tuxes on EBIT 0 0 0 an G0y “2 “n b “4 @3 “5 “n “8 “9) (o] 2 (1754
Caah Flow Adjustments ’ (354) (36n [e5)) “ (2 84 B4 B4 11 B 3] f 83 83 3] 8 2910
Adjusted Free Cash Flow ©20) [} (&) m 204 21 L 28 281 %3 W m % EL i3 1 2826
Discomted Adjusttd Free Cash Flaw (656) wen [} 4 6 66 53 a ) 2 2 ] 1 ? 10 3 n
! The fioancial stslemerts bave bom restaled to reflect a0 IAS equivaltot,
? Projected Income Statement is in real GEL (1998) sad does not refiect changes kn purchasing power (inflstion).
? Based mainly on new lavestment ouly
# Assumed 10 be the differmee in current va prior year sai¢s times 45 deys sales in accounts receivable
* Includes depreciation, changes in working capital, investments and Snancial corts.
¢ MWH Sold i 1998 12108
? Number of Customers 9744
¥ Mucket Value (GEL) QILME

2
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Table 1
Xobi
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 13 19 21 504 557
Operational Expenses

Operating Expenses 0 0 0 0 0
Purchased Power (118) (147) (151) (649) (1,065)
Wages & Social Costs (34) (386) (32) (19) (121)
Total Operating Expenses (152) (182) (183) (668) (1,186)
Sales & Administrative (26) (19) (22) (20) (87)
Depreciation 0 0 0 0 0
Total Operational Expenses (178) (202) (205) (688) (1,273)
Utility Operating Income (165) (183) (184) (184) (715)
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (2) {4) (4) (2) (11)
Net Other Income (2) 4) 4 (2) (11)
Financial Costs and Taxes .
Unrealized Accounts Payable * 0 0 0 0 0
Unrealized Accounts Receivable 2 0 0 0 0 0
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (4 (4) (2) (9)
NET INCOME (167) (190) | (191) (188) (736)
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense
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Table 2
Xobi
Georgia Power Privatization
Sales of Electricity
1 H 3 4 H € 7 [} [ 10 1" 2 3 i 1%
Tetal Aversgs Totai Toted Average Total Totsl Aversge Tokak Tetal Avarage Total Totsl Average Total
Sold Frice Safes i Price Sales Seld Price Saies Sold Price Sales Sel Price Sules
Mopth oW (GEL por Link) (080 GEL) (W) (GEL per Unit) (000 GEL) ), (GEL par Uy {000 GEL) {uw) (GEL per Unk) (000 GEL) pawi) (GEL per Unlt) {000 GEL)
Industrial Local Budget Centrsl Budget Residential Other
Joomecy (1998 w 480 os " 450 0% s 450 02 bl 450 09 3 450 15
Pebrusy 2 489 10 [ “*o 04 1 450 03 1 450 01 80 450 s
Much 9 450 04 " 450 08 ] 45.0 02 1) 8.0 04 7 450 a2
Aprd 7 450 03 1 450 03 13 450 06 8 480 04 80 450 36
May 49 45.0 22 1" 45.0 05 2 459 04 1] 450 08 a7 480 1.7
Fane " 480 32 [] 480 04 4 450 0.2 13 450 06 06 480 39
Yuly 0 450 09 9 450 04 4 450 02 12 430 05 121 480 54
Angust 80 450 22 7 430 03 4 450 02 " 450 06 8 40 38
September 47 480 249 7 45.0 03 4 450 02 12 450 06 16 450 34
October [ 450 04 12 450 0% ] 450 02 9,951 48.0 “ie 4 40 20
November s ] 02 ] 450 04 2 .0 0.4 10 450 0s 41 50 19
December 12 &0 07 10 604 (X 3 600 0.2 7 60.0 468 42 600 28
ey
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Table 3
Xobi
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 1,413 33.0 47
February 1,167 33.0 39
March 1,005 33.0 33
April 1,250 33.0 41
May 1,535 33.0 51
June 1,665 33.0 55
July 1,642 33.0 54
August 1,488 33.0 49
September 1,134 42.0 48
October 1,198 42.0 50
November 935 42.0 39
December 16,059 34.8 559
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Tables 4
Xob}
Georgla Power Privatization
Main Production Costs
(000 GEL)
Semi General Ganeral Non
Leased Low Vaiue Basic Finished Auxillary Product! Administrath Defective Service Captial Prepaid Sales Distribution GOther Other
Depreciation Agsets Astels Production Gaodg Production Cost Cost Products Sector Work Expenses Expenges Costs income Expenses
Month 2 3 13 20 2 n 25 26 o 28 o k)| 43 4 47,48 1-80

Junuary (1998) 0 0 0 0 [} 0 1] 10 0 0 0 0 ] 0 [ [
Febuary Q 0 0 0 0 0 0 ] 0 4] 0 0 0 Q 0 0
March [+} 0 0 0 0 0 [} 5 0 0 [ 0 0 0 0 0
April 0 0 0 [ 0 0 0 6 0 ] [} 0 0 0 o 0
May o o ] 0 o o 0 8 ] ] ] 4] [ 0 [¢] ¢
June [ ] ] [ 0 [ 0 5 [} 0 [ 1] ¢ 1] 4] a
July 0 a 0 0 q 0 0 9 [\) 0 0 q 0 0 0 Q
Augnst 0 0 0 g 4] L] 0 9 1] 0 0 0 0 0 0 0
September /] 0 0 0 0 0 0 5 1] 0 Q 0 0 0 0 ]
October ] 0 0 ] 0 [ 0 1] 0 0 0 0 0 V] 0 0
November 1] ] 0 0 0 0 0 9 0 4] 0 0 0 0 0 0
December ] 0 0 0 0 0 ] 45435 [ 0 [ 0 0 ] 0 0

Maney Settiements Settlements Sattiements Setilements Settlements Settlemants Settlemnents Settlaments Bettlements Settiements Bettlements Seftiements Seltiements Seitlements Payment

Assets Suppliers Advances Paid Buyers Clams Advances Rec Insurance Non State Payments Soclalins Labor Acc. Persons Employees Founders Othar Budget

50-58 80 1] 62 83 64 85 87 69 70 n n 7% BD-79 B
Jamwry {1998) 0 Q 0 0 0 0 D 0 9 10 0 Q 0 0 1 ]
Pebruary 0 L] 0 [ Q o [ [ ] 12 [} 4] [4] 0 1 L]
March 4] ¢ ] [¢] ¢ 0 0 (] 0 8 0 ] 4] 0 i 0
Aprif q ] 1] Q 0 ] g ] ] 19 '] 0 [} 0 1 0
May [\ [} [} ] 0 0 0 0 V] 8 o 0 ] Q 2 0
June © 0 [} 0 0 ] ) 0 0 8 0 0 0 0 3 0
Tuly 0 0 1] 0 0 Q 0 0 0 15 4] 0 0 0 0 0
August 0 ] [ 0 0 0 0 0 0 [} 0 0 [} 0 1 0
Seprember 0 0 0 0 0 [ 0 0 0 8 0 Q 0 0 2 0
October 0 [ 0 0 [ 0 ¢ 0 0 4 0 4] [4] [ g 0
November a 0 4] Q i+ 0 4] [ 0 7 ] 0 9 Q M) 0
December ¢ 0 4] ¢ 0 1] [¢] 0 0 0 o 0 0 0 b 0
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Table 5
Xobi

Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
Sales of Realization Month Unpaid Unpaid Unpaid Unpald Electric Without
Electricity Received Balance Balance Balance Balance Write-Offs Receivable Write-Offs
Month (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL) (000 GEL)
January 3 37 (34) (34) (34)
February 5 59 87) 0 (87) (87)
March 5 39 (122) 0 0 (122) (122)
April 5 54 (171) 0 0 0 (171) (171)
May 5 32 (198) 0 0 0 0 (198) (198)
June 8 74 (264) 0 [ 0 0 (264) (264)
July 8 78 (335) 0 ] 0 0 (335) (335)
August 7 8 (335) 0 0 o] o] (335) (335)
September 7 35 (364) 0 0 0 0 (364) (364)
October 451 39 48 1] 0 0 0 48 48
November 3 2 3 46 1] 0 0 49 49
December 51 3 51 3 43 0 0 96 96

Sources’ (By Column)

1 Actual figures provided by company.

2 Actual figures provided by company.

3 Column 1 -Column 2

4-6 Assumed that money paid goes first to the oldest unpaid balance.

7 After 90 days the debt Is wniten oif and trealed as income to the firm.
8 Sum of columns 3,4, 5, and 6
2 Cumulative accounts receivable without write-offs
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Table 6
Xobi
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
Expenses of Realization Month Unpaid Unpaid Unpaid Unpaid Electric Without
Electricity Pald Balance Balance Balance Balance Wirite-Offs Payable Write-Offs
Month (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL)
Janurary 47 39 8 8 8
February 39 59 (12) 0 (12) (12)
March 33 39 (19) ] 0 (19 19)
April 41 54 (31) 0 0 0 (31) @31)
May 51 33 (13) 0 0 0 0 (13) (13)
June 55 74 (32) 0 0 0 0 (32) (32
July 54 78 (56) 0 0 0 0 (56) (56)
August 49 7 (15) 1} 0 0 0 (15) (15)
September 48 36 3) 0 0 0 0 )] 3)
‘ October 50 40 8 0 ] 0 0 8 8
November 39 39 8 0 0 0 0 8 8
| December 559 2 559 7 0 0 0 566 566

Sources: (By Column)

1
2
3
4-6
7
8
]

Aclual figures provided by company

Actual figures provided by company

Column 1-Column 2

Assumed that money paid goes first (o the oldest unpaid balance
Afler 90 days the debt Is wrilten off and trealed as Income lo the firm.
Sum ofcolumns 3,4, 5, and 6

Cumulative accounls ivable without write-offs.
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Table 1
Xoni
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 8/31/98 9/31/98 12/31/98 Annual
Net Sales 143 188 174 107 612
Operational Expenses ’

Operating Expenses (2) (3) (3) (@) (10)
Purchased Power (122) (158) (144) (100) (525)
Wages & Social Costs 0 (10) (12) (8) (30)
Total Operating Expenses (124) (171) (160) (110) (565)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (124) (171) (160) (110) (565)
Utility Operating Income 20 17 14 (4) 47
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (8) (11) (15) (11) (44)
Net Other Income (8) (11) (15) (4] (44)
Financial Costs and Taxes
Unrealized Accounts Payable 0 0 0 0 0
Unrealized Accounts Receivable 2 0 0 0 (55) (55)
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (11) (15) (686) (92)
NET INCOME 12 (5) (16) (81) (90)
! It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense

B
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Table 10
Xoni
Georgia Power Privatization
Projected Income Statement for Distribution Assets
{GEL 000)
Aceaat! 1 2 3 4 s 6 7 [} » 10 1 12 3 " 13 15
1998 1999 2000 2001 2002 2008 2004 2008 2006 2007 1008 2009 2010 o1 w12 2013 01 015 2016 104
Projected Income Statement ?
Het Bales 612 620 961 1318 1692 2082 2,124 2179 22% 2295 2,338 2425 2496 251 2648 2730 2817 2,906 98,768
Opsrational Expenses
Opensting Expenses 0 un e 36 (] @4 @6 (88) L] ©3) 8 (&) 102 (03 (108 wy w3 a9 034
Purchased Power (525 833 40 65 0179 0404 0427 (1464 {1503 1.5 1.388) (1639 (1683 734 [thy ] (1,344 (1,904) (1965 (6815
‘Weges & Soclal Costs [ey] 0] [¢0)] 0 (102) (12 (114 am Q209 (124 am a3 115 139 (143 {148) s asn (5.344)
Totel Opereting Expenses (565 {574) ®22) (1,089) 1351 {1,600) 167D (1.689) .4 .76 .81 (1 864) .19 .97 2039 @10 am @.241) {16,194
Sake and Adrinistrative Expeases [ 0 [} s [¢1)] (22 (U] [4L:] ) 139 139) [k 4n (52 usn (162) asn ary 6y
ion? o 0 28 [cx) [ (] o ()] (2] ) a9 a9 ) an o9 a9 an ) ]
Total Oparational Costs (565) 5149 @80 .2 540 (1.862) .83 em (.52 .97 2.0 (2.086) @us) (2,208) Q2H) 34 @4 Q4%) @473
Utiiity Operating income 47 a3 1 102 151 280 93 302 nm n 329 3% 350 362 m 386 450 413 1034
Other Income and Expenses
Othar Incoma ° ] [ [ 0 0 [] ] [ [ [] [] 0 ] 0 [ 0 ] []
Other Expenses “w) “3) ao 8 a3 asy as) sg a6z qasn am Qa7 (¢1)) (186) 92 98 @04 @iy .18
Nat Other Income ] ] ] ] [} [ ] [] 0 ] [ 0 (] [ 0 0 ° [ [)
Pinaticial Costs and Taxes
Urrenlized Accounts Peyable [ 14 ra 123 101 6 [ 0 ) [ 0 0 [ 0 [ [ [ 0 0
Urnealizsd Accounts Recelveble (2] (150 @95 Qs o1 @9 {15y (] “n (] an an an (] (&) ®2) @9 @n Q.964)
Budget wnd Non Budget Taxes ] 0 [ [ [ ® [} “ “» (50) [E5) (6] 35) N [} )] *3) ) @218
Total Financial Costs and Taxes 0] ae s @03} @ @43) @) my» 16 m9) [tk «az9) 130 a3 38 4y (] 52) 3,182
Netincome ® 1] ®n [{0] ©0) k] 2 189 195 20 0 213 20 228 ns ] 252 E) 35T
Adjustasests for Cush Flew
0 [ E3 3 » » ” 7 ] » » » " k] » 7 L] » 2688
Change In Working Capital* “2) @) ] ] ® (4] m (0] ® ® (] (2] 0 a0 an an
Capital Irvestments 0 [] om om om 0 0 0 [ 0 0 [ [ [ [ 0 0 0
Finsaclal Conts [ [} [ [ 0 [ 0 [ [ ] 0 0 [ [ 0 ]
Actnsl Cash Flew Avallable ts Invertars ] [ ) &) “s4) 3 M n n 7 n n k] 1 2] ® ] @ 231
Dividends (] [ ] [ [ ] 0 ] [ 0 ] 0 0 0 0 0 ]
Debt Repayment 0 [ 0 0 [] [ 0 [ [} ] [ [} ] [ [ [} []
Ciusk Surpins / Amownt Fimanced [ 0 543 ©18) ) n M 2 7 n n n ™ i L] ] 6 63 2317
Valuation
Excnings Before Interest ind Taxes (EBIT) @ aom ) a 1z 26 w 251 238 26 s 283 4 303 313 26 non
Taxes on EBIT o o o o @ “n 9 (50} G2 3 G5 on o3 n [ @) Q@a1g)
Cosh Flow Adustments * [0 ¢19 (T 3 1 n 72 n n n T k) 5] 5 6 @ 2317
Adjusicd Free Cark Flow 630 ©2 54 6 163 62 27 k3 m £ E2] 298 3 n3 a2 2 180
Discomted Adjusicd Free Cash Flow (504) won @284 8 1] 6 % 3 n 3t 2 0 " " 1 [} n
' The financial staternents have boen restated to reffect an IAS equivalent,
: Projected Income Statement is in resl GEL (1998) and doen not reflect changea in purchasing power (inflation),
? Based msinly on new kavestment oaly
‘4 Arrumed Lo be tha differencs in curent ve prior yesr ssies fimes 43 days sales in aceobnis receivable,
M Inchudes depreciation, changes in working capital, investmenis and fnancial corts
* MWH Sold kn 1998 12406
T Number of Customers 8785
¥ Mucket Value (GEL) (231,149)




Table 1
Xoni
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 143 188 174 107 612
Operational Expenses

Operating Expenses (2) 3) (3) (2) (10)
Purchased Power (122) (158) (144) (100) (625)
Wages & Social Costs 0 (10) (12) (8) (30)
Total Operating Expenses (124) (171) (160) (110) (565)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (124) (171) (160) (110) (565)
Utility Operating Income 20 17 14 4) 47
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (8) . (11) (15) (1) (44)
Net Other Income (8) (11) (15) (11) {(44)
Financial Costs and Taxes
Unrealized Accounts Payable 0 0 0 0 0
Unrealized Accounts Receivable 2 0 0 0 (55) (55)
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (11) (15) (66) (92)
NET INCOME 12 (5) (16) (81) (90)
! It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Xoni
Georgia Power Privatization
Sales of Electricity
1 2 3 4 5 6 7 ] 9 10 1" 12 13 “ "
Totst Average Total Totad Average Totad Total Average Totat Total Aversgs Total Tetsl Average Total
Sald Price Sales 3l Price San Seld Price Safes Seld Price Sales Sad Price Saler
Maondh L)) {GEL per Uni} {000 GEL) (MWH) (GEL par Unit) (000 GEL) (EWH) {GEL per Unit) {000 GEL) UWH), {GEL pet Unk) {000 GEL) (MWH) (GEL per Uni) {000 GEL)
Industria Local Budget Contral Budget Residentia Other
Jamery (1998) 78 450 35 19 450 09 248 450 1.2 78 450 322 26 00 0.0
Fabeuary 76 48.0 34 21 450 09 23 48”0 108 516 480 259 20 0o (1]
March k4 480 a3 2 450 12 346 480 156 78 4540 328 20 105.6 a1
Apd nr 430 53 17 450 aa iy 480 103 288 A0 3w 1" 3% (A
My ! 137 488 62 1% 480 0.6 217 450 98 1,044 450 £11 ] 8 (1] 0.0
Jume ! 185 450 a3 17 45,0 [ 1] 07 450 93 1,098 45.0 494 10 70.0 07
July 223 450 10 10 450 0s " 450 63 1,281 480 876 “ nT 08
Avgust | 228 480 101 9 48.0 o4 147 450 71 g8t 450 44.1 16 0.0 a3
September EE] 450 a3 10 48.0 05 142 450 64 862 450 m3 8 00 14
October 62 45.0 23 L) 450 04 184 450 69 493 480 2 [ 500 0.3
November L] 45.0 40 ? 480 08 226 48.0 102 LHi 480 108 4 0.0 (1]
December ] (1] a6 10 @00 05 2% %0 139 398 00 39 10 100 o1

!



Table 3 i
Xoni
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
| Month Purchased Paid Per MWH Cost (000)
January (1998) 1,225 33.0 40
February 1,073 33.0 35
March 1,386 33.0 46
April 1,444 33.0 48
May 1,618 33.0 53
June 1,735 33.0 57
July 1,902 33.0 63
August 1,574 33.0 52
September 894 33.0 30
October 815 42.0 34
November 828 42.0 35

December 748 420 31




Tables 4
Xonf
Georgia Power Privatization
Main Production Costs
{000 GEL)
Semi General Genera) Non
Leased Low Vaiue Basic Finished Auxiliary Prad ' Administrative Defective Service Captial Prepald Sales Distrbution Other Other
Deprociation Assets Assets Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs Income Expenses
Month 2 k 13 20 21 2 25 28 28 29 30 M 43 i 47,48 1-50

January (1 998) ) [ 0 0 0 0 [ 0 0 0 [ 0 0 [ 0 0
February 0 0 0 0 0 0 0 0 1] 0 0 0 0 0 0 0
March g 0 [¢] ] 0 0 0 0 0 ] Q 1] 0 0 1] 2
April 0 0 4] 0 ] g a 0 0 0 ] 4] 0 [ ¢ 0
Mey o 0 ] ] 0 0 0 0 0 0 o [ 0 0 0 0
June 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2
July 1] ] 0 0 0 1] 0 0 0 0 0 0 0 0 0 [}
August 0 L] [¢] [ 0 [ [ 4] 4] 4] 0 [ [} 0 [ 4]
September 0 0 0 [ 0 [} 0 0 0 ] 0 0 0 0 0 3
October 0 0 0 0 0 0 0 0 0 ] 0 0 0 0 [ 0
November 0 0 Q 0 0 0 Q 0 0 0 0 0 1] 0 0 0
December ] ] a 0 g [} g [ [¢] o 1] 1] 1] (4] [} 3

Monay Sattismenty Sattlements Sattlements Settlsments Settlemeonts Seltlements Sattlenants Settlements Settlements Settlerments Ssttlements Settlements Sattlements Settiements Payment

Assats Supphers Advances Pad Buyers Claims Advances Rec Inswance Non State Payments Soclal ng Labor Acc, Persons Employess Founders Othey Budget

50-58 60 81 62 63 84 85 67 68 89 70 " 75 60-79 81
Jannry (1998) o 0 0 [ 0 0 0 ] ] 9 0 1 o ] 3 0
February 0 0 0 0 0 0 0 0 ] 0 0 1 0 0 3 0
March 0 4] ] 0 0 0 0 0 0 0 10 1 7 ] 3 0
April [¢] ] a [ ¢ ] 0 0 [/} [ [} 1 ] a 3 [}
May 0 0 0 0 [ [ 0 0 0 0 [ 1 [ 0 3 0
June 0 1] 0 0 0 ] 0 0 1] [ 12 1 7 0 4 0
July 0 0 0 0 0 0 0 0 0 0 0 1 0 0 4 0
Augnst 0 0 9 ¢ /] 1] a 0 1] g Q 1 Q 0 § @
September 0 0 4] ] 0 4] a ] 0 ] 8 1 & 0 3 0
October 0 0 0 0 0 0 0 0 0 0 0 1 0 0 3 0
November 0 0 Q 0 0 0 1] 0 [ 0 0 1 0 0 3 0
December ] ¢ a g 1] g 4 ¢ 0 0 22 1 [} g 3 4]

)i



Month

January
February
March
April

May

June

July
August
September
October
November
December

1 2
Total
Sales of
Electricity
(000 GEL)
48 29
a4 32
55 48
© 56 33
63 35
69 75
75 38
62 28
37 36
32 52
34 8
a 10

Realization
Received
(000 GEL)

Table 5
Xoni
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)

3 4 5 6 7 8 9

End of 30 Days 60 Days 80 Days Total Recelvable
Month Unpald Unpaid Unpaid Unpaid Electric Without

Balance Balance Balance Balance Write-Offs Receivable Write-Offs
(000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) (000 GEL)

19 19 19

28 0 28 28

35 0 1] 35 35

56 2 0 0 58 58

63 23 0 0 0 86 86

69 1 0 0 0 80 80

75 42 0 0 0 117 117

62 75 14 0 0 151 151

37 62 53 0 0 151 151

32 37 62 1 1] 132 132

34 32 37 54 1 156 157

1 34 32 26 54 133 188

Sources® (By Column)
1
2
3

7
8
9

Actual figures provided by company.
Actual igures provided by company
Column 1 -Column 2

4-6 ‘ Assumed that money paid goes first to the oldest unpalid balance.

Afler 80 days the debl Is written off and treated as income to the firm

Sum of columns 3, 4, 5, and 6

Cumulative accounts recelvable withoul write-offs.

ot/
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Table 6
Xoni
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Reallzation Month Unpaid Unpaid Unpald Unpaid Electric Without
Electricity Pald Balance Balance Balance Balance Write-Offs Payable Write-Ofts
Month {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL)
Janurary 40 30 10 10 10
February 35 33 13 0 13 13
March 46 48 11 0 0 \ 11 11
April 48 30 28 0 0 0 28 28
May 53 38 44 0 0 0 0 44 44
June 57 68 33 0 0 0 0 a3 33
July 63 39 56 0 0 0 1] 56 56
August 52 22 52 34 0 0 0 86 86
September 30 34 30 51 0 0 0 81 81
October 34 47 34 30 4 0 0 68 68
November a5 6 35 34 28 0 0 97 97
Decamber AN 16 31 35 34 12 0 113 113

Sources: (By Column)
1 Actual figures provided by company.
2 Actual figures provided by company.
3 Column 1 -Column 2
44 Assumed that money paki goes first to the oldest unpeld batance.
7 After 90 days the deblt is wrillen off and treated as income to the firm
8 Sum ofcolumns 3, 4, 5, and 6,
9 Ci 1 ivable without write-offs.




Table 1
Zestafoni
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 258 259 235 221 973
Operational Expenses

Operating Expenses 0 0 0 0 0
Purchased Power (237) (238) (215) (215) (905)
Wages & Social Costs 0 0 0 0 0
Total Operating Expenses (237) (238) (215) (215) (905)
Sales & Administrative 0 0 0 0 ) 0
Depreciation 0 0 0 0 0
Total Operational Expenses (237) (238) (215) (215) (905)
Utility Operating Income 22 22 20 6 69
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (0) (118) (5) (0) (123)
Net Other Income (0) (118) (5) (0) (123)
Financial Costs and Taxes
Unrealized Accounts Payable 0 0 0 0 0
Unrealized Accounts Receivable 2 0 (99) (165) (215) (479)
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (217) (170) (215) (602)
NET INCOME 21 (313) (155) (210) (656)
! It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 10
Zestafoni
Georgia Power Privatization
Projected Income Statement for Distribution Assets
{GEL 000)
Ao 1 2 3 4 5 6 7 8 9 10 n 12 3 2] 5] 1
1998 159 2000 2001 1008 2003 2004 2008 2006 007 2008 2009 10 » » 2013 014 2015 2016304
Projected Income Statement :
Net Sales 973 ¥78 151 2113 272 3% 3420 3434 35h 3651 3734 38 399 4022 4.130 4243 4361 4483 152,421
Dperational Expsnses
Operating Expenses 0 o [€2)] ®) 1z (2] 11| [eh) 44 D 150) sy asg) 162 o6n am %) asn .51
Purchased Power 09 ©23) QL.268) a.s07) (1,949) any @28y @330 @382 QaA36) Q492 @55y @617 (2686) @139 Q8 @4 @956 (101,877
Wages & Socll Costs 0 o “e 10%) 39 um ez (i88) sy (93) asy @04) @09) @15 @21 @ @3 40) @.149)
Totel Operating Expenses (L2 ©25) 0.346) 798 [ck20)) @05 @501 Q658 @nn fekp] Q842 @805) 985 (3063 .48 Q239 ek} oan 16,178
Sales and Administrative Expataes 0 0 [} ) am) 156 @ @) @05 @ Q1 @ @3 @9 @ @B @9 @ @921
: ] [] D ) am am am am am am am am om am am qm amny am []
Totsl Operstional Costs %05 @29 (1451 @031 Q31 Qm @ 3033 [eL0] G.163) [ekar] Q304 Q.383) Q410 3.559) (X020 Q150 el 1)) [C:LR 0]
Uttty Operating income ] 53 8 83 150 8§ “8 461 W a8 502 HY 335 352 s Bl 61 632 21502
Cthar Income and Expanses
Othar Income ¢ [ ] 0 [] ] ] ] 0 [ 0 ] ] [] 0 0 0 [ °
Othar Expanzes am (24 ) ) @9 26 D W sy sy ) 84 wn o1 25} (538 553 (558 9.313)
Net Other income ] [} ] [ ] [ 0 ] 0 [ 0 [ 0 0 [ 0 0 0 0
Financial Costs and Taxes
UnreaRzed Accounts Payable 0 @9 @ @ (184) (109 0 0 [3 0 [} 0 0 [ [} 0 [} L] 0
Unresiized Accounts Receivable “3) asy (181) [(EID] 1259 (1098 (©09) o3 am Mo iz &b} g D) 29 am wy s ws
Budget and Non Budget Taxes 0 0 0 0 ] [ o an (<] ()] an [} [} @5 @) ] 0 109) 0380
Tolel Financial Cosiz and Taxes "9 &) (1420 (1.544) (1,444) (1,205 {609 (178 (183) [ {150) 95 )] @m @ 20 m @My .958
Netincoms “wo ©20) .42 {213 Q.294) @19 Qs 285 254 303 2 22 3 3 358 i I8 398 1350
Adjnstaents for Cash Flow
Depreclation 0 0 5 0] m m m m m m m m m m m m m m 3820
Change In Working Copkal * [C:] ) an an ® ® ® ¢} an &2 [} an a3 ) asn as
Capitel Investments 0 0 LUy [(RL1}) 0.4y [ [3 9 [ [} [ [} o 0 0 0 [ 0 [3
Fiomcial Costa ¢ 0 0 0 [ 0 o L] [ 0 ? 0 0 0 o 0 0
Actual Cush Flaw Avalisble te Investors 0 0 152 a0%) ams) b 184 162 162 161 161 160 159 15 158 157 157 156 3308
Dividends 0 L] 0 L] L L] 0 0 0 0 0 Q 0 0 0 0 0
. Debt Repsyment 0 o 0 ) 0 [ 0 0 0 [ 0 [} [} 0 0 0 0
Cash Swrpius / Amownt Finsaced ] 0 o152 .09 .m3) 93 164 162 162 161 161 160 159 159 158 157 157 156 5308
Valuation
Ewnings Before Intercat and Taxes (EBIT) .34 146D (1.294) @5 [it3)] 3% 87 m 3% 401 A7 432 W 463 480 498 16320
Tuxes oo EBIT 0 0 0 0 0 an [} ) an @n [} [} ®9 [0} [} 09 336
Cash Flow Adjustments * (115 (1099) o3 F] 164 162 162 151 161 150 159 1% 158 157 197 1% 5,308
Adjusted Free Cush Flaw @A4%4) @560) @339) 1) 2 “1 435 ] an 4 a3 504 B3 528 41 33 18851
Disconnted Adpusted Free Cash Flaw (.996) Q.639) wn @n 1 ur 98 7 & 52 2 EE) 3 n 1 16 &
' The Sinscial statemets have beta restated to refloct m IAS equivalent,
! Projected Income Statement s in resl GEL (1998) and does 0ot teflect changes in purchasing power fistion).
? Based mainly on new lavestment only,
* Assumed to be the differcace ln current va [peior year ualcs times 43 deys sakes In sccounte recelvable,
* Inchides depreciation, changes In working capil, kvestments aad fiaancial costs
¢ MWH Sold in 1998 213
7 Nucaber of Customens 19021
¥ Mackel Vakue (GEL) R.500955)




Table 1
Zestafoni

Georgia Power Privatization
Income Statement for the Period Ending

UTILITY OPERATING INCOME

Net Sales

Operational Expenses
Operating Expenses
Purchased Power
Wages & Social Costs
Total Operating Expenses

Sales & Administrative
Depreciation
Total Operational Expenhses

Utility Operating Income

Other Income and Expenses
Other Income
Other Expenses
Net Other Income

Financial Costs and Taxes
Unrealized Accounts Payable '
Unrealized Accounts Receivable *
Budget and Non Budget Taxes
Total Financial Cost and Taxes

NET INCOME

(000 GEL)

3/31/98 6/31/98 9/31/98
258 259 235
0 0 0
(237) (238) (215)
0 0 0
(237) (238) (215)
0 0 0
0 0 0
(237) (238) (215)
22 22 20
0 0 0
(0) (118) Q)
(0) (118) (5)

0 0 0
0 (99) (165)

0 0 0
0 (217) (170)
21 (313) (155)

12/31/98

221

(215)

(215)

(215)

Annual

973

(905)

(905)

(905)

69

(123)
(123)

(479)

(602)

(656)

! It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense

Jt!



Table 2
Zestafoni
Georgia Power Privatization
Sales of Electricity
1 2 3 4 ] [} 7 ] 9 10 1 12 13 14 16
Totad Average Total Tetal Avsrage Totsd Tetad Avarage Total Tatal Avarage Total Tetal Aversge Total
Seld Price Salex Seld Price Gales Sad Price Sales Seld Frice Ll Seld Price Sales
Month MwH) {GEL par Unil) {900 GEL) W) {GEL per Un¥) {000 GEL) oW {GEL per Unk) {000 GELY QAW (GE\ par Link) {000 GELY i) (GEL pet Unk GEL)
Industrial Local Budget Contral Budget Residential Other
Jwmunry (199%) 3 45.0 1.8 a 45.0 18 4 45.0 0.2 1,864 450 na 505 460 27
Febraey 62 45.0 29 26 450 12 ] 450 02 1.647 450 696 465 480 09
March 60 450 27 27 4350 12 5 450 02 930 45.0 4.0 476 450 214
Apdl & 480 28 32 450 1A 1] 480 0.2 1,240 480 658 340 450 183
May 87 48.0 26 26 450 13 4 480 02 1202 450 8.6 987 48.0 84
Jue L1 46.0 20 3] 450 14 4 45.0 02 1.709 48.0 769 349 485.0 157
July 63 440 3.1 27 450 12 23 4540 1.0 1,089 450 490 423 46.0 193
Auguat 48 450 22 25 480 11 4 450 02 1,646 45.0 6§96 386 450 174
September 41 45.0 18 €6 450 29 4 450 02 1194 450 837 268 480 1.9
Ostobar 44 48.0 20 58 450 26 8 450 D4 1,119 480 804 266 450 20
November 49 480 22 M 480 18 & 450 02 1,089 450 417 92 45.0 341
December o4 §0.0 32 25 60.0 1.5 8 60.0 03 1,042 60.0 628 334 0.0 213
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Table 3
Zestafoni
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 2,699 33.0 89
February 2,630 33.0 87
March 1,849 33.0 61
April 2,101 33.0 69
May 2,435 33.0 80
June 2,672 33.0 88
July 2,046 33.0 68
August 2,511 33.0 83
September 1,960 33.0 65
October 1,870 33.0 62
November 1,799 42.0 76
December 1,851 42.0 78




Tables 4
Zestafonl
Georgla Power Privatization
Main Production Costs
(000 GEL)
Sem} General General Non
Leaged Low Vaiue Basic Finished Auxiliary Production  Administrative  Defective Sarvice Caplial Prepald Bales Distrbution Other Other
Dapraciation Assuts Assets Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs Income Expenses
Wonth 2 3 13 20 i) n 25 26 3 2] 30 M 43 44 47,48 1-50
January (1998) 0 0 )] 0 1] o] o] 0 0 0 0 9 0 0 0 0
February [ o ] q 0 1] 1] 0 [ 4 ] 0 o a 0 0
March 1 /] ] ¢ 0 (1] 4 0 [ ] ] [ ] 4 [ 118
April 0 0 ] ] 0 Q 0 0 0 o 0 0 a 9 0 0
May 0 0 0 0 0 [} 0 0 [+] 0 Q 0 [} 0 [} ]
Jone [ ] 0 0 0 0 0 0 0 0 0 0 0 0 0 5
July o 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
August e g 1] q 3] a ¢ ) 4] ¢ ] o [ a 0 2]
September 0 ¢ ¢ ] a 0 1] 0 Q q 0 0 [} ] 0 [
Qctober ] [} Q 0 0 0 0 0 0 [\] 0 0 Q -0 0 )
Wovemmber 0 0 0 0 0 ¢ 0 0 Q 1 0 0 o ] 0 Q0
December 0 0 0 0 ] 0 0 0 o 0 0 g 0 0 [] 0
Money Settiements Sattemants Bettlamants Settlements Sattisments Settlements Bettlements Seftlemerts Bettiements Settiements Settlements. Settternants Settiements Settlements Payment
Assels Supplisrs Advances Pald Buyers Claims Advances Rec nsurance Non State Payments Socla s Labor Acc, Persons Employees Founders Other Budget
50.58 89 8 82 83 B4 85 87 58 89 70 7 13 75 80-79 3]
January (1998) g [1} 4] q 0 ] a 0 0 4] 0 0 ] q 0 ¢
February 0 0 Q 0 0 0 0 0 0 a 0 0 0 0 0 0
Masch 9 0 ] 0 0 9 0 ] 0 0 0 0 [ 0 ] 1]
Apri} 0 0 0 0 0 0 0 0 [ 0 0 ] 0 0 0 0
May 0 0 0 0 0 0 0 0 b] 0 0 ¢ 0 ] 0 0
June q o [} q 0 0 e 4] 0 ) [} ] [ 4] 0 ]
July 0 1] ] 0 0 0 1] 0 0 1] ) 0 0 g 0 ]
Augnst ] 0 Q L] 0 9 0 0 0 [ ] 0 0 0 0 0
September 0 0 ¢ 0 0 Q 0 0 Q 0 0 0 1Y 1] 1] 0
October 0 0 0 0 o 0 0 0 [ 0 0 ] 0 0 0 0
November ] 0 0 4] 0 [ 0 0 0 0 9 o 0 0 0 ]
December g 0 0 4] 0 0 Q 4] 0 0 4] 0 4] q 0 4]




Month

January
February
March
April

May

June

July
August
September
Octaber
November
December

Table 5
Zestafoni
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Recelvable
Sales of Reallzation Month Unpaid Unpaid Unpald Unpaid Electric Without

Electricity Recelved Balance Balance Balance Balance Write-Offs Receivable Write-Offs
(000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL) {000 GEL) (000 GEL)

97 15 82 82 82

95 20 95 62 157 157

67 20 a7 95 42 203 203

76 21 76 67 95 21 257 257

88 17 88 76 67 78 21 308 329

96 18 96 88 76 48 78 308 407

74 28 74 96 88 48 48 305 452

. 90 19 90 74 96 69 48 329 524

" 16 7 90 74 81 69 315 579

67 15 67 71 90 59 81 287 631

65 15 65 67 4l 76 59 278 681

89 20 89 65 67 51 76 272 750

Sources. (By Column)

by
@ DN Ww N -

Actual figures provided by company.

Actual figures provided by company.

Column 1 -Column 2

Assumed that money paid goes first to the oldest unpaid balance.
After 90 days the debt Is written off and treated as income to the firm.
Sum ofcolumns 3,4, 5, and 6.

Cumulative accounts recelvable without write-offs




Table 6
Zestafoni
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Totai End of 30 Days 60 Days 80 Days Total Receivable
Expenses of Realization Month Unpaid Unpaid Unpaid Unpaid Etectric Without
Electricity Paid Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month ___(000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL)
Janurary 89 90 1 N n
February 87 131 (45) 0 (@5) (45)
March 61 97 (82) 0 0 (82) (82)
April 69 92 (104) 0 0 0 (104) (104)
May 80 120 {144) 0 0 0 0 (144) (144)
June 88 206 (262) 0 0 0 0 (262) (262)
July 68 67 261 0 0 0 0 (261) (261)
August 83 37 (216) 4] 0 0 0 (216) (216)
September 65 198 (349) 0 0 0 0 (349) (349)
Qctober 62 25 (313) o 0 0 0 (313) (313)
November 6 15 (252) 0 0 () 0 (252) (252)
December 78 40 (214) 0 0 0 0 (214) (214)

Sources: (By Column)
1 Acluel figures provided by company
2 Aclual figures provided by company.
3 Column 1 -Column 2
4-6 Assumed thal meney paid goas first fo the okdest unpaid balance
7 ARar 90 days the debl is written off and treated as Income o the firm.
a Sum ofcolumns 3,4, 5, and 6
9 Cumitlath ivable without write-offs.

Lol
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Form #1
{000 GEL)
Assets Row Equity and Liabilities Row
no. anm e s3148 (L] 12318 o, Aniis 1M w3l M8 12131198
L Contributions Not Paid Yet 1o the Enterprise L Owner's Equity
Charter Capital {75) Statutory copilal (88) 800 0 0 (] 0 [}]
Including: Conlributions With the Expired Dale Dus 10 [ [ [ [ 0 |Reserves 810 0 0 o ° 0
" 0 ] [ [ 0 Tarpe! Financing (36) 820 [] [ [} [] [}
12 [] 0 [] [] 0 Reteined Esmings of Past Years (87) 5% [] ] 0 0 [
‘Total for Section | 0 [} . 1 ] 1 ] fUncovered Loxs of Past Years (87) 840 o ] [] 0 0
Lost of Fecel Yoar (87) 850 [] 0 [ 0 0
. Capltal Employsd Esrnings:
Fixed assets: of the Fiscal Year (80)° 860 [ [] [ ] 0
Land with Buidings (01) 20 [ [} [ 0 o [used @1y 570 [] 0 0 ¢ 0
Lnd Wihout Bulidings (01) a0 ] [} ] [ [} Relwined Esmings of Flscal Year (87) 580 [] [ [ ° [
| Bulldings and Pramises on Othar's Land [01) 80 [ 0 0 0 0 861 0 [ [ 0 [
Fachities and 1 €0 0 0 0 0 0 Saction i in Total 850 [] ] (] (] [}
Store and Office Suppkes (01) ] [ ] 0 [ [
Persnnisis (01) &0 0 [ ° [ o [N Avowance
Gthar Fixsd Assels (91.03) ] [ ] [ [ 0 |ANownace for Doubifl Claims (82) 800 [ (] [] ] ]
Equipment lo be Installed (O7) 100 [] ] [ [ [ for Expecied Exp nd Puy [} #10 ] b 0 0 0
Capial invesiments in Work (06) 110 0 [ [ [ [
Long term financial ivestments (05) 11 [} 0 [ [ 0 SsctionNin Total 620 . (] . [} [}
Intangible Asset: M. Attracted Capital and Other Liablitles
Conesssians, inteteciusl Property and Licenses (04) 120 [ ] [ [] 0 |Short Term Lintiies with Banks (92) £30 [ [ ] 0 0
e Vakua (Goodwily (04) 130 0 [ [ 0 0 JLong Term Liabilkias with Banks (30) 640 0 0 0 ] 0
Othar intangivie Avsels (04) 140 0 ] 0 [} 0 Inckuding : Land Under Morigage 541 [ [ 0 ] [
3] [ [ [] [] 0 [Longlerm Lowns (35) 680 [ 0 ] 0 0
Invastmants: 0 0 0 0 [ Short Term Loans (34) 660 ° 0 [ 0 ]
Pasticisplion In Cthar Companies (06) 160 [ ] [] [ 0 Lisbilles To Suppiy and Services According 10 Notes (60,76) §70 0 ] [ [ ]
Bond end Securllies (06) 160 [ ] 0 ] 0 [According lo Noles (50) 560 [ Q [ [] Q
Loans issued for Mors than 1 Yem (06) 110 [ [} 0 o 0 Junsamed Paymant (64) €90 0 [ ] 0 [
|nchuding: Those Under Land Morigage m ] [] [ [] 0 |Ltaibtien 1o Aetes (76) 700 [] ] 0 [] [
172 [] 0 [ 0 0 [Lisiies To Budget (75) 70 0 [ [ 0 0
Section R in Total 180 . s . . 0 |Lisbities Ta Emplayses (70) 7 ] ] ° ] 0
LisbMies to the Budget (66) 730 [ ] ] 0 [
W, Caphal Employed Lisbilat to Socisl WeXwce (69) 4O ° ] ] ] [
Sdock: Other Lisbihies (65,67.87 750 [ [ ] ] [
Supplles (10, 18, 16) 190 ] [ 0 [ [ 781 0 [ 0 0 0
Low Price end Usabla Nems (12) 200 1 0 0 [ [ Saction M In Total 760 [} [} [} [} (]
Cattls (11) 210 (] 0 [] 0 0
Praduction in Progress (20,21,23,29,30,36.44) 220 [ [ o 0 0
Finished Product (40) 30 Q o 0 0 0 V. Gains for Future Pertods (83) 770 0 0 0 0 0
Goods (41) 240 [ ] 0 0 [
Valus Atded Tax on Purchased Valusbies (19) 280 [ [ [ 0 [
281 ° 0 0 [ [
Other Working Assets:
Unssmed Revernes Pakd 1o Suppiiers snd Lesors (61) 260 [] ] o 0 0
Clekm From Supply snd Service (48,62,76) 210 [ [} [} ] [
Recelved (82) 200 [ 0 [ [] °
Checks (8%) 290 0 0 0 [ [
Coth In Hend (30) 300 [ 0 (] [] ]
Monsy In Bank Accounts (81) 0 ] ] ] [ ]
Curtency Accounts (82) 320 [} 0 0 0 [
Cther Money (83, 86, 87) 330 ] 0 0 0 0
Short Tarm lovesiments (58) M0 0 [ 0 [ 0
Clakms Against Aitates (78) 8o [ ° 0 0 ]
Clalms from Credi tssuad to Managers #nd Suparvisory Councll (T3) 360 0 0 0 0 0
Clyims from Credi tsaued 1o Enlerpiise Padtriers (13) n 0 ] [ (] ]
Other Working Assals (09,63,71,73.76) 380 9 0 [ [ 0
a1 ] [ 0 [ 0
Section W in Total 390 [] (] (] » .
V. Expanse of Future Perlods {31) 400 0 ° [} 0 0
Eafance (total of 626, 144,380 444) 410 (] (] [ [] [ ] Batance (599, 618, 769, 776) 780 (] ] L] L] L]
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Table 10
Zugdidi
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 006}
Actasl} 1 2 3 4 H 6 7 2 ] 10 1 » 3 " 15 16
1998 1998 2000 001 2001 20m 2004 008 2006 2007 2008 2009 110 2 012 2018 014 18 20163048
P d Incomne Statement *
Net Sales 9488 9473 14848 20458 26284 3236 2704 3,085 %41 33,868 nam 681 35,108 35,543 35950 B446 ®912 3,386 12711121
Operations) Expenses
Opensting Expenses [} 0 @35 92 Q.15 01.298) (1319 1,329 [1.343) 361 . m {1,399) (1417 (1429 QM7 (1469 (1.489) .503 31,109
Purchased Power 324 3361 asa92) 09129 @) QI3 @I @) @218 @50 @808 (3080 @I%) QIS @I9%) @426 4515 48 @463
Wages & Soclal Costy om om (630 W (1.569) 1m0 (R3] (1.761) 1) 809 82) .84 Q869 w83 919 0D (196 [{E) ©1.6m
Tofal Operaling Expenses (13.558) 3,679 (17518 21,093 @) @6.408) @4817) 23,108 Q5409 @5.704) @6,011) @6324) (26.650) [@6.982) @Ry {2669 (28,025 (8,386 (965,132
Sales s0d Adinistrative Expenses [ 0 L0 (1.149) a1 (1.883) 15009 0.926) {31 [{E2 a9 @020 @6 @07) @058 @129 [3E0) 2.180) 4110
[ex] @3 [ep] o3y (tel] (170 () Q) 170 (] a7 ) a7 70 {7 (&) Q70 [tr] 0
Total Operstiona! Costx 3.5 T aso6y @2.356) @5.958) QBASH Q6893 (209 @M IS8® @RS (BAIG  (B86H)  @I24)  (3%0)  @9SS) GO (TG (.045.026)
Utity Operating income 4,109 4.239) ann (1.898) 326 3,255 5811 5879 5,349 6,020 6002 6,165 6,242 6,320 6,400 6482 6,565 6,650 226,095
Othsr Income and Expenses
Othet Incomse ] 0 [] 0 ¢ [} 0 0 [ 0 [ [ [ 0 [ ] 0 ] [
Other Expsnses 249) {48) 089 5389 {689 346 57 [u2] & 88 B39 5oB) 20 o3 5] o553 057 o719 03296
Nat Other income 0 a 0 0 o 0 Q 0 o 0 L] 0 0 0 0 0 ¢ 0 0
Financial Costs and Taxes
Unrsalized Accounts Payable 2488 1,230 11,090 9,645 292 3932 [ ] [ ° ] ° 0 0 0 L] ] L] °
Unrealized Accounts Receivable GIm Q.354) aLsn az8am 2261 (10,631 (5.870) 93 1.004) aoe (1.928) 1.040) 1.053) €1.056) 1080) .03 w1 w 08134
Budget snd Non Budget Taxes 6] [ 0 [ 0 0 0 om (989) {01,001 un3 {1025 0.038) (1,05 1.068) (X (.09 01.106 (7.592)
Totel Financlal Costs and Taxes o 2,866 “s3) (.20} (5,068 6.699) (5570) 0970 (1.953) RN Q0N 2,065 [220)) @nn R144) @1 Q19 @ 3726)
Natincome “an (i) asen (5.099) (O (2844) o9 3909 9% 4,003 405 4100 4151 4203 4256 am 4366 42 150,369
Adjusimenty for Cuzh Flaw
Deprecistion 1] 3 E i m m m 170 m m 10 0 17 1m0 0 0 170 L 5784
Change In Working Copital * (©63) {692) [dl] ()] “8) “n “@) “9) (50) (D] [e0) (9 [e2) (D) [y [c]
Capital Investments 0 0 a1 1130 [(RE) [} 0 [ 0 0 ] ] 0 ] 0 0 [ [ 0
Fioaacisl Costs ] [) 0 [] ] [ [} ] ] ] ¢ 0 0 0 9 0 o
Actual Cask Flaw AvaliaMe to Investore » bH] (1.40) any 168 [&5] b 123 3 1] 120 120 n s us 1 n nz 2%
Dividends 0 0 0 o 0 Q 9 0 0 0 0 0 0 0 0 0 L]
Debt Repayment [ 0 ] [ [ [ [ Q [ ¢ 0 0 [ [ [) ° 0
Couxk Swpins / Amowmt Fimsmced 3 n 1.740) any .58 [0 122 123 ” i 120 20 it 18 H] 1 3 n2 3796
Valuation
Enmings Before Interest and Taxes (EBIT) 567 5,099 “wn @.54) o9 4887 4545 5,004 5,064 325 3189 5254 s 5.388 3458 5528 182,962
‘Taxes on EBIT 0 0 [ a 0 [e2n) (989) 1.001) {1.013) (1,025) (1,038) {1,031} (1,064) {1.078) {1.09) {1.106) 3.552)
Cash Flow Adjustments ? (1740 any (12} (&5 ] 123 22 e ] 120 w 1 ns 1 n n 3796
Adjusied Free Cash Flow - (5407) (6.812) (6.424) B 3 4,032 4,078 414 4112 4220 4269 4320 4572 4423 4479 43H 134166
Discommied Adjusted Free Cash Flow (G0 (4 360) ©.239) (1400) 2 1057 853 52 360 33 387 w1 20 3 158 128 s10
} “The financlal statemenis have been restated 1o reflect an IAS equivalent,
1 Projected Income Statement is & real GEL (1995) and does niot reflect changes in purchasing power (nflation)
? Bused malnly on oew lavestment onty.
¢ Anrumed to be the difference in current e peior yeat 6es bmes 43 drys sales in accounts receivable
¥ Inchudes depreciation, changes i working cupital knvestments snd financial costs
¢ MWH Sold In 1998 205,104
7 Number of Customers 18,902
! Murket Valoe (GEL) 3516699
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Table 1

Zugdidi
Georgia Power Privatization
Income Statement for the Period Ending

(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98
Net Sales 2,060 1,266
Operational Expenses

Operating Expenses 0 0
Purchased Power (997) (1,667)
Wages & Social Costs (79) (81)
Total Operating Expenses (1,076) (1,749)
Sales & Administrative 0 0
Depreciation (1) (3)
Total Operational Expenses (1,077) (1,752)
Utility Operating Income 984 (496)
Other Income and Expenses
Other Income 0 0
Other Expenses (19) (1356}
Net Other Income (19) (135)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0
Unrealized Accounts Receivable * 0 (370)
Budget and Non Budget Taxes (12) (12)
Total Financial Cost and Taxes (12) (516)
NET INCOME 953 (1,147)

9/31/98

3,752

0
(2,642)
(72)
(2,714)

0

(8)
(2,722)

1,030

0
(74)
(74)

126
(802)
(17)
(766)

190

12/31/98

2,420

0
(7,934)
(86)
(8,020)

0
(21)
(8,041)

(5,621)

0
(21)
(21)

2,355
(1,965)
(12)
356

(5,285)

F—-—-—-—,-———_--—-—-—-—-—-—-—-—-—-—-—-—ﬁ

Annual

9,488

0
(13,241)
(317)
(13,558)

0
(33)
(13,591)

(4,103)

0
(249)
(249)

2,481
(3,137)
(53)
(938)

(5,289)

' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Zugdidi
Georgia Power Privatization
Sales of Electricity

1 2 3 4 1] & 1 ] 9 10 1 12 13 14 1%

Tetnl Averags Total Tetad Average Total Total Average Total Teotal Avirage Total Teinl Average Total
Seld Price Sales Seld Price Saies Seld Price Sales Seld Frice Sales Seld Frice Sales

Month (dWH) L por Link) GEL) (IWH) {GEL par Unll) (000 GEL) (MwH) {GEL per Linkt) {000 GEL) {MWH) {GEL per Unlt) {000 GEL) () {GEL par Uni) {000 GEL)
Industrisl Local Budget Central Budget Rexidontial Other

Jumaary (1978) 17 480 os L] 450 (T3 (23 460 29 16,016 480 6187 2612 a0 178
Frbouary 17 45.0 08 9 430 04 90 45.0 49 16,743 5.0 7634 48 40.0 no
Maech 22 450 14.8 9 450 a4 -] 450 26 10,292 480 4834 287 480 128
April 59 480 161 1 450 [ 1] 86 450 28 9921 460 464 85 460 18.0
May 330 43.0 148 1 45.0 [ 2] 38 460 17 7.940 45.0 3873 a2 480 104
June -] 450 27 1 450 08 » 450 18 8,243 480 a2 297 480 134
July 60 450 27 L0} 450 08 30 480 14 17442 450 7049 574 480 258
Augunt [ 00 00 " 450 05 45 450 20 23473 450 1.036.3 226 450 10.2
September 0 00 (1] 1@ 480 0s 32 450 14 41,218 480 18547 47 45.0 "1
October 0 0.0 0.0 ? 45.0 04 30 48.0 13 13,359 480 601.2 po3) 450 99
November 14 45.0 06 1" 450 (2] 82 45.0 22 16819 460 756.9 s 480 124
December 26 800 1.6 17 00 os 70 0.0 42 16918 (2 4] 1,014.9 220 £0.0 132

BEST AVAILABLE cOPy
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Table 3
Zugdidi
Georgia Power Privatization

Electricity Purchases
|

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 10,967 33.0 362
February 10,703 33.0 353
March 8,547 33.0 282
April 8,653 33.0 286
May 18,120 33.0 598
June 23,755 33.0 784
July 42,576 33.0 1,405
August 14,396 33.0 475
September 18,151 42.0 762
October 17,595 42.0 739
November 208,283 34.5 7,195
December 0 #DIV/0! 0




Tables 4
Zugdidi
Georgia Power Privatization
Main Production Costs
{000 GEL)
Semi General General Non
Leased Low Value Baslc Finished Auxitiary Production  Administrative  Defective Service Captial Prepald Sales Distribution Other Other
Depraclation Assats Assets Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs Income Expenses
Moith 2 3 13 20 21 23 25 26 28 23 30 3 43 44 47,48 1-50
January (1998) 0 1] 1 0 (1] 0 0 0 0 0 0 0 0 [1] 0 17
February 0 a 0 [} 0 0 0 ] 0 0 0 0 0 g 0 ]
March 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 99
Al 0 0 0 0 0 0 0 0 0 0 0 0 ¢ 0 0 3
May 0 [} 0 0 0 ] 0 0 0 0 0 0 9 g ] a3
June 0 0 3 0 Q Q 0 Q Q9 g Q ] ] [} o 56
July 0 0 0 0 0 0 0 ] 0 0 0 0 0 [} 0 7
Avgust 0 0 0 0 0 ] [ 0 0 0 0 Q ] 0 0 7
September 0 0 8 0 0 0 0 0 0 0 0 0 0 0 0 14
October 0 0 0 0 (1] 0 0 0 0 0 0 0 0 0 ] 0
November 0 0 0 0 0 1] 0 0 1] 0 0 0 0 0 ] 1
December 0 0 21 ] 0 0 0 0 0 0 0 0 0 0 0 107
Money Settiements Seftioments Sattlements Seftlements Settlements Seftlements Settlements Ssttiements Settlements Settlements Settiements. Settiements Seftlements Settiemeants Paymant

Assets Suppliers Advances Pald Buysrs Claims Advances Rec Insurance Non State Payments Bocial Ins Labor Acc. Persons Employees Founders Other Budget

50.58 80 81 82 63 84 65 67 88 89 70 il 73 5 60-79 81
January (1998) 0 0 0 0 0 0 0 0 4 0 2 0 0 0 0 0
February ] [ ] 4] 0 0 4] g 4 [ 27 ) [ [ 1 ]
March 0 0 0 0 a 0 0 ¢ 4 0 27 0 0 0 6 0
April 0 ] 0 0 0 0 0 0 4 0 27 0 0 ] 0 ]
May 0 0 0 0 [1] 0 0 0 4 0 28 0 0 0 4 0
Junc 0 0 0 0 0 0 0 9 3 0 23 0 0 0 3 0
July 0 0 0 1] 0 0 0 1] 4 0 24 1] L] 0 1 0
Augnst 0 0 0 Q 4] 0 0 0 10 0 25 0 1] 1] 0 0
September 0 0 0 0 0 0 0 0 4 0 28 0 0 0 0 Q
October 0 0 0 1] [1] ] 0 0 5 0 k1l 0 0 0 2 0
November 0 0 0 0 0 0 0 0 4 0 27 0 0 0 4 0
December ] 0 0 0 0 0 0 0 1 0 9 0 0 0 7 0

°



1

Total
Sales of
Electricity
Month (000 GEL)
January 797
February 770
March 494
April 482
May 385
June 389
July 815
August 1,069
September 1,868
October 613
November 773
December 1,035

2

Realization
Received
{000 GEL)

215
305
308
251
118
267
255
36
83
208
18
48

Table 5
Zugdidi
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
3 4 5 6 7 8 9
End of 30 Days 60 Days 90 Days Total Recelvable
Month Unpaid Unpaid Unpald Unpaid Electric Without |
Balance Balance Balance Balance Write-Offs Receivable Write-Offs
{000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)
583 583 583
770 278 1,047 1,047
484 740 0 1,233 1,233
482 494 489 0 1,464 1,464
385 482 494 370 0 1,730 1,730
389 385 482 227 370 1,483 1,852
815 389 385 226 227 1,816 2,413
1,069 815 389 348 226 2,622 3,445
1,868 1,069 815 306 348 4,058 5,230
613 1,868 1,069 608 306 4,157 5,635
773 613 1,868 . 1,051 608 4,304 6,390
1,035 773 613 1,820 1,061 4,240 7,376

Sources: (By Column)

o

1 Actual figures provided by company
2 Aclual figures provided by company
3 Column 1-Column 2
4-6 Assumed that money pald goes first to the oldest unpald balance
7 After 90 days the debl is written off and trealed as income lo the firm.
8 Sumofcolumns 3, 4, 5, and 6
9

ivable without write-offs




Table 6
Zugdidi
Georgia Power Privatization

Determination and Aging of Accounts Payable
(000 GEL)
|
1 "2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
Expenses of Realization Month Unpaid Unpaid Unpaid Unpalid Electric Without
Electricity Paid Balance Balance Balance Balance Write-Offs Payable Wirite-Otfs
Month {000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)
Janurary . 362 215 147 147 147
February 353 305 196 0 196 196
March 282 308 170 0 0 170 170
April 286 251 205 0 0 0 205 205
May 598 119 598 86 [¢] 0 4] 684 684
June 784 267 784 417 0 0 0 1,201 1,201
July 1,405 255 1,405 784 162 0 0 2,351 2,351
August 475 a6 475 1,405 784 126 0 2,790 2,790
September 762 83 762 475 1,405 701 126 3,343 3,469
October 739 208 739 762 475 1,197 701 3,174 4,000
November 7,195 18 7,195 739 762 457 1,197 9,154 1177
December 0 48 0 7,195 739 714 457 8,648 11,129

Sources: (By Column)

Actual figures provided by company

Actusl figures provided by company

Column 1-Column 2

Assumed that monsey pakd goss first to the okdest unpaid balance.
After 90 days the debt is written off and treated as income to the firn
Sum ofcolumns 3, 4, 5, and 6

Cumulalive accounts receivable withoul wrile-ofts.

>
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