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Table 10
Abasha
Georgia Power Privatization
Projected Income Statement for Distribution Assets
{GEL 000)
Actat? 1 2 3 4 ] 3 7 8 ) 10 n 12 F) " 13 16
L] 1999 300 2001 3002 2003 2004 2008 006 007 000 2009 010 w1 2012 2013 n s 2016208
Profected Income Statement
Net Sales 426 4% 6713 23 1182 1451 147 1492 1513 1535 1558 1582 1,606 1630 1656 1682 110 1 59,063
Operational Expenses
Openating Expentes “9) 0 [0 58 on 8 (] 69} n 2} () 64 (0] (€] ©n (&) “9 a0 @330
Purchased Pawer e} (404 (552) €99 @45 630 ) 596 01 (1026 (042 058 .00 0,090 {1109} a1m 145 (1,164 (39,584
‘Wiges & Social Conts ® ® [eD] 50y (<] a (4] &n @1 ®2) @) @ ®9 @n @) 60 [Eo] ©3) (3.166)
Total Operating Expanses s “s2) 1632) @05) ©712) [(RED) .0 1,136 153 .17 (1,128) 0.208 .29 (1.244) (1.268) 1.289) 1.306) (1.328) 43.141)
Sules and Administrative Expenses o 0 @) ] a6 ) @) @) ®) 0 6N &) 4 [0} on 09 aon (02 Q486
Deprecistion’ 0 ° @ “n (&) “5) ©% (&) “5 [0 ©3) (2] 5 () (5] ©3) ®3 (] o
m Tota! Operational Costs @5y 52) (576) 500) .12 (1.21% (1.210) (1,288 (1306 {1329 (1.344) (1,364) 1.384) (1,404) {1.426) {1.448) (1.471) (1,494) (50,807)
8} Utllity Operating Income on @8 @ 3 n 176 200 204 207 211 214 218 e 226 230 p2l 2% 243 8,236
~3 Other Income and Expenses
h 8 Other Income 0 [ 0 [ [ [ [ 0 [] 0 0 0 [} 0 0 0 [ 4 0
< Other Expenses w [0) @ (] o (] @ “ @ “@ @ “ o] ® ® [&] &) [&] [¢L1)
» Net Other Income ] 0 0 [ [ ° [ [ 0 0 ° [ 0 0 ! 0 [ 0
—
P~ Financlal Costs and Taxes
h Y Unrealized Accounts Payable o n n 1) 5% Y o ° 0 ] 0 0 0 [ 0 0 o 0 0
cﬂ Unrealized Accounts Recsivable a3 a2 (188 @1 (1) (188) on “s (] ) “n “n B “3) 9 0 [£3)) [} a7y
™~ Budget and Non Budget Taxes [CD] 0 [ [ 0 0] an [e2)] [} €] )] 34 a9 @9 @9 @n en €] (1,297
™ Tota! Financial Costs and Taxes a9 [E3)) amn (k) 139 58) 3 o (2] ] 0] [c2/] @) @) ®6) @n ] 0 (3,069
Q Netincome 108 (¢ 3 ais) 8 1" 66 27 19 132 ] w 19 12 144 17 150 153 5187
'.( Ad]urtments for Cash Flow
Depreciation [ 0 2 4 65 &5 &5 [+ [>1 85 [ 85 (3] 65 65 33 [ 3] 2,200
Chmge In Working Capital * @) on 2} 2] @ o ® e €] 6] o @ o @ o) @
Copitel Investments [ 0 () wm um ° 0 [ 0 0 0 [ 0 ] [ 3 [ 0
Financiat Contx [ [] [ 0 0 0 0 ¢ 0 ] ] ]
Actual Cash Flow Available to Investors 0 0 (435) “15) 395 R 62 62 (3 62 62 113 62 62 62 1} 61 81 2,085
Dividends [ [} 0 0 0 0 [ [ [ 0 [} 0 [ 4 [} [ 0
Debt Repryment [ 0 0 0 0 0 [ [ [ [ [ [} [ [ 0
Cash Surplus / Amoust Financed 0 a (435 “15) (399 32 62 62 [+] 62 62 £2 62 62 62 6t 61 61 2,085
Yaluation
Earmings Before Interest and Taxes (EBIT) o s 2] 2 & 159 162 165 12 m 7 " 18¢ 18¢ 1w 19t §45¢
Taxes on EBIT 0 [ 0 @ an G2 02 o e 64 2] 2] o8 on @n €] Q.28
Cash Flow Adjustments * 3 “w 5 2 ] 6 62 2] [7] 62 62 82 62 st 6 ) 2,085
Adfusted Free Cash Flow (548) (530 “sn 4 129 189 191 194 196 18 20 2 206 208 m HY 1m
Discounted Adfusted Free Cash Flow [0 358 (268) u 52 63 53 43 3 2 4] 2 » 1% " 12 3
' The fioancial statements v been reatated to reflect an IAS equivaeat
? Projected Income Statement s in real GEL (1998) and does nat reflect changes in pucchasing power (infation)
* Bused mainly on new investment only.
 Asrumed t0 be the difference in cument vs ptior year sales times 43 days salet in accounts receivable.
* Includes deprecistion, changes i working capital, investments and Soancial costs
¢ MWH Soid in 1998 s.am
T Number of Customery 7121
¥ Macket Value (GEL) 0152962
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Table 10
Abasha
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
A’ 1 2 k] 4 5 6 ? 1 9 10 1n 12 13 “ 15 16
1998 1999 1000 2001 2001 2003 1004 2003 3006 w007 2008 1009 010 0 013 013 3014 018 016-2048
Projected Encome Statement *
Net Bales 4% a4 (1] 923 1,182 1451 1471 1492 1513 1535 1558 1,582 1,606 1630 1,656 1,682 110 1M 59,063
Operational Expenses
Opersting Expenses ) (50) 34 6 e} )] ) [C] ©n &2} G (2] 5 ) [C] [C] 9 (] @3
Purchased Power (396) (404) (552) 69%) (845) (950} (982) 996) .01y (1,026} (1.042) (1.058) (1.074) (1,091 (1,109 (1120 (1,145) (1,164) (39,584)
Wages & Socia) Costs ® ® @0 50 0 an a9 @0 @1 ) [c5)] @9 @) @n @) ©n 62 &) 0166
Tots! Operating Expanses 453 62) 63 @0%) 12 (L.126) .20 (.138) [(RE>) (L1709 (1.188) a8 () (1244 €1 269) 1289 0.30) 1328 és.1an)
Sales and Administrative Expenses 0 0 @ £} 9 ®5) 0] @ @) 60 oY [ 64 D) () 2] (] (102) [2T0)
Depreciation’ 0 o @ () &) ) (&) 5 )] [} 5 ©9 ()] ) )] ©9 ©5 ©9 o
Tofal Operstional Costs “53) “62) ©76) (500) any azs a0 1,289 1.308) (1.324) (1.344) 01,364 (1384 (1408 (1.426) [¢XT) 1471 (1434) (50,807
Utliity Operating Income @n [ci:] @ 23 n 176 200 04 207 M M 218 2] 28 230 24 38 2 8256
Other income and Expenses
Other Income ° 0 [] [} 0 [ [ ] [ [} [} ) Q ) [ 0 0 0 0
Other Expenses m )] ] (] &) “ “ ] “ ] ] * ) ® ] ® )] )] (168
Net Other Income 0 [} [ [] [ [} 0 [} 0 [ ] [ 0 ) ) 0 0 0 ¢
Financlal Costs and Taxes .
Unrealized Accolints Payable a 0 n 3 59 E7) [ 0 [} 0 [ [ [ [ 0 0 0 [} )
Unreafized Accounts Recelvabla a3 o2 188 [3}] 59 s mn 5 49 “8) “n )] s “9) (50 (50) 1 [ %)
Budget and Non Budget Taxes ] 0 0 o 0 2] on 2] [} [} 0] [} 9 @9 0] on on ] a2sn
Total Financial Costs and Texes [el)] [¢1)) my 128) 139 {158} 1349 m ()] a9 (20) (82) @3 ®&4) (@6} ®n (®9) . 30) {3.06%)
Net Income (i06) (] {13 ({1 68) 18 [ it 129 132 14 1 19 142 144 7 150 153 a8
Adjurtments for Cash Flow .
Deprecistion 0 0 2 43 [3] 63 65 65 (3] (3] 63 [>] 63 65 65 [} [+ 63 2200
Change In Working Capital * @) )] 2] 5] @ (<] <] @ ® €] ¢ ] )] ® [ [¢]
Capital Investments ] [ “m 2 “m [ [ [ 0 0 [ [ [ [ 0 [ [
Finsncial Costs ] 0 ° 0 o 0 ] ] ] 0 [ ] ]
Acfus] Cush Flaw Available ta Invertors 0 0 @33 415 95 32 62 62 £2 62 2 1.1 62 62 2 61 (19 61 2,083
Dividends [ 0 [} [ 0 o 0 0 ] 0 [ [ ] 0 0 0
Debt Repsyment [ Q ] [ [ ° [ [ 0 0 0 [ [ 0 ]
Cash Surpius / Amemnt Finmnced 0 [ @39 @1 @9 2 62 62 [ 62 62 £ 62 6 £ 6l 6 6 2,088
Valuation
Eamings Before Interest and Taxes (EBIT) nmmn (19 {69 2 3 158 162 165 168 m 1 m 180 184 187 91 484
Taxes on EBIT ] ] 0 “ an oy [ o 2] )] b 2] [0} on on -] a.2m
Cash Flow Adjustmeats * “3% sy 9% EH 62 62 62 62 62 62 173 62 62 € &1 61 2,085
Adjuried Free Cub Flow (548) (530) (463) 49 129 189 9 184 196 198 20 203 206 208 am kil 2
Discounted Adjusted Free Cash Flow {456) (368) Q68 24 52 [1] 5 43 3B 32 n 23 19 16 14 12 n
! “The financlal stetements bave been restated to reflect an IAS equivalent.
? Projected Income Stalerment is in real GEL (1995) and does not refiect changes in pwrchasing power (inflstion)
* Based mainly on new investment only
* Assumed 1o be the diffrence in current ve pror year sales trmes 43 dayn sales in sccounts receivable.
* Includes depreciation, chimges in working capital, investments end finaacial costs,
¢ MWH Soid n 1998 9.2
? Number of Customers 12
 Murket Value (GEL) (159 $62)




Table 1
Abasha
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 105 111 136 74 426
Operational Expenses

Operating Expenses (12) (12) (13) {12) (49)
Purchased Power (90) (127) {110) (69) (396)
Wages & Social Costs (2) (2) (2) (2) (8)
Total Operating Expenses {105) (141) (124) (83) (453)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (105) (141) (124) (83) {453)
Utility Operating iIncome 0 (30) 12 (9) (27)
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (0) (0) (0) (0 M
Net Other Income (0) (0) (0) (0) (1)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 0 0 0
Unrealized Accounts Receivable 0 0 0 (13) (13)
Budget and Non Budget Taxes (16) (16) (18) (17) (66)
Total Financial Cost and Taxes (16) (16) (18) (30) (80)
NET INCOME ) (16) (46) (7) (39) (108)
! It is assumed that accounts receivable 90 days or older are written off and treated as income.
- 2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense
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Month

January (199%)

Table 2
Abasha
Georgia Power Privatization
Sales of Electricity
1 2 3 4 5 6 7 [] 9 10 1" 12 n 14 18
Total Average Total Tetxl Avarage Totad Total Average Total Tatal Total Total Average Totsd
Sold Price Ssles Solé Price Salez Sold Price Sales SeMd Price Sales Sold Price Sales
(MWH) (GEL par Unit) {000 GEL) (MWH) {GEL par Link} (000 GEL) (MWH) (GEL per Unit) (000 GEL) MWH) (GEL par UnH) {000 GEL) (MWH) (GEL per Un¥) {000 GEL)
Industrial Local Budget Central Budget Residential Other
28 46.1 13 3 667 02 4+ 286 (2] 844 “e 78 1% 429 07
25 449 11 3 371.0 0.1 4 468 02 €62 446 04 1" 459 05
3 45.1 14 3 294 ot 4 206 [ 5] 633 4486 309 ] 388 a2
26 %06 13 3 MS (A 4 600 02 637 444 283 9 Lild 04
13 400 [ 7 43 03 3 us (4] 79 49 o 13 480 08
N 5.7 17 2 429 0.1 2 450 [A) 8e7 448 397 ] “e 28
124 454 55 4 856 02 ] 0.0 [ 1) 1,229 450 863 3 4.6 14
20 487 09 1" 459 08 1 458 01 946 4098 306 83 4“9 24
14 “a 08 1 4“7 at 1 400 oo 650 4“3 292 27 40 12
29 450 13 1 400 (1] 1 400 20 483 60.1 272 £l 600 06
36 604 22 o o0 00 1 68.3 01 432 g00 269 B 848 03
5 638 0.3 o oo 00 0 ao 0.0 a2 4“4 168 . 0 (1] 20




Table 3
Abasha
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 1,050 33.0 35
February - 851 33.0 28
March 840 33.0 28
April 1,150 33.0 38
May 1,202 33.0 40
June 1,489 33.0 49
July 1,342 33.0 44
August 1,245 33.0 41
September 733 33.0 24
October 710 42.0 30
November 672 42.0 28
December 259 42.0 11




Month

Juunry (1998)
Februay
Merch
April

Mey

June

July
August
September
October
‘November
December

Jnnunry (1998)
Febsuscy
March
April

May

June

July
August
September
October
November
December

Depreclation
2
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3

Low Vakse
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I
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Money
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80
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81
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Tables 4
Abasha
Georgia Power Privatization
Main Production Costs
(000 GEL)
Semi General General Non
Baskc Finished Auxiliary Producti Administrati Defecti Service Captial Prepald Sales Distribution Other Other
Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs Income Expenses
20 p4] 23 25 26 28 29 30 A 43 M 47, 48 150
0 Q 0 0 L] 0 1] o 0 0 a [ 0
0 o ] 0 0 0 1] 0 0 0 Q 0 0
0 0 0 0 0 0 0 0 [} 0 Q 0 0
0 0 0 0 0 a 0 0 0 0 [] 0 0
Q 0 Q (] [ ) ) ) ] 1) o 0 0
0 0 0 0 0 a 0 0 0 0 0 0 0
0 0 0 0 0 Q 0 Q 0 0 ] 0 0
0 0 0 0 Q o 0 0 0 0 0 a Q
1] 1) 0 0 0 a 0 ] 0 0 0 0 Q
0 0 0 [ 0 a 1] 0 0 0 0 a 0
0 1) 0 0 ¢ o 0 0 0 0 0 ] 0
1] 1) 0 0 1] 0 0 0 0 0 0 L] 0
Seitiements Settiements Settlements Bettloments Bettlements Settiements Settiements Settlements Settiements Settlemonts Settlements Settiements Payment
Buyers Claims Advances Re¢ Insurance Non State Payments Sacial Ins Labor Acc, Persons Employees Founders Other Budget
62 83 85 87 [ 1] 69 70 " £ 75 80.79 Ll
0 o 0 0 0 0 1] 1 2 0 0 L] 5
0 0 0 Q 0 a 0 1 2 0 Q L] 5
0 0 0 Q 0 [ 0 1 2 0 0 ] 5
) 0 Q [ 0 [] 0 1 2 ] Q 0 5
0 0 4] 0 4 0 0 1 2 0 0 0 5
0 0 Q 0 0 0 a 1 3 0 0 0 ]
4 0 a 0 0 0 ] 1 2 0 0 0 8
0 0 o 0 0 0 L] 1 3 0 0 0 7
0 Q [ 0 0 0 [ 1 3 0 0 0 [}
1] 0 o 0 0 0 ] 1 2 0 0 0 5
0 Q o 0 0 0 0 1 2 0 0 0 8
0 Q [1] 0 0 0 Q 1 3 0 0 0 [}
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Month

January
February
March
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May
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July
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December

Table 5
Abasha
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
Sales of Realization Month Unpaid Unpaid Unpaid Unpaid Electric Without
Electricity Received Balance Balance Balance Balance Write-Offs Recelvable Wiite-Offs
(000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL)
40 28 12 12 12
32 36 8 0 8 8
32 25 15 0 0 15 15
30 29 16 0 0 0 16 16
37 26 27 o] 0 0 0 27 27
44 52 19 0 0 0 0 19 19
62 32 49 0 0 0 o 49 49
42 7 42 43 0 0 0 85 85
3 28 31 42 14 0 o 88 88
29 39 29 31 18 0 0 78 78
28 5 28 29 3 13 0 102 102
17 0 17 28 29 31 13 105 119

Sources: (By Column)

Actual figures provided by company.

Aclual figures provided by company

Column 1-Column 2

Assumed that money pald goes first to the oldest unpaid balance
After 90 days the debl Is written off and treated as Income lo the firm.
Sum of columns 3,4, 5, and 6.

Cumulati Ivable without wnte-offs




ol

Table 6
Abasha
Gecrgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
Expenses of Realization Month Unpaid Unpaid Unpaid Unpaid Electric Without
Electricity Paid Balance Balance Balance Balance Wirite-Offs Payable Wirite-Offs
Month (000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL)
Janurary 35 29 5 ) 5 5
February 28 35 (¥3) 0 2) (3]
March 28 27 ") 0 0 (1) O
April 38 k| 6 0 0 0 6 6
May 40 27 18 0 0 0 0 18 18
June 49 50 17 0 0 0 0 17 17
July 44 33 28 0 0 0 0 28 28
August 41 10 41 18 0 0 0 59 59
September 24 33 24 26 0 0 0 50 50
October 30 42 30 9 0 0 0 a9 39
November 28 5 28 30 4 0 0 62 62
December 1 4 1 28 30 0 0 69 69

Sources (By Column)

Aclual figures provided by company.

Actual figures provided by company.

Column 1 -Column 2

Assumed that money pald goes first to the oldest unpeld balance
After 90 days the debt Is written off and lreated as income lo the firm
Sum of columns 3, 4, 5, and 6.

Cumulative accounts receivable without wnte-offs
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Actudt 1
1998 19 2000
Profected Income Statement }
Net Sales 193 156 %
Operational Expenses
Qperting Expenses “ O] 0
Purchased Power (s2) 05D 30}
‘Wages & Sociud Costs (5] [t 8
Totel Opersting Expenses 69 169) @43)
Sales md Adminisirative Expenses ° [ ({0}
Deprecistion” © ) i)
Total Operations! Costs (189 69) 69)
Utility Operating income 2 z 30
Other Income and Expenses
Other Income ] ] °
Other Expanses ) © (L]
Net Other Income e e ]
Financial Costs and Taxes
Unraallzed Accounts Payable [ 13 17
Unrealized Accounts Recaivable aon (5] @52)
Budget and Non Budget Taxes s 0 [
Tolal Financial Costs and Taxes (3] 50 @5
Netincome 94) 23 0%
AdJustments for Cash Flow
Deprecistion 0 (] 6
Chenge In Working Capilal ¢ an
Capital Investments ° ° [e:]))
Finsncial Costs 0
Actual Cash Flsw Avaflable te Investors 0 0 a1
Dividends Q
Debt Repryment 0
Cash Surphes / Ameunt Financed 0 0 e
Yaluation
Eamings Before Interest and Taxes (EBIT) (205)
‘Taxes on EBIT 0
Cush Flow Adfustments * em
Adjusted Free Cash Flow (522)
Discounted Adjusted Free Cash Flow (435)

Table 10
Adigeni
Georgia Power Privatization
Projected Income Statement for Distribution Assets

(GEL 000)

2 3 4 5 3 7 L] 9
2001 002 2003 2004 2008 2006 007 08
407 518 37} 542 849 651 64 1]
an @3 @9 @6 @6 D) @ @n
80 G489 {420) “n “32 “37 @#42) 7
@3 )] [0 ()] 2] €] [e2] )
(ex2) @05 “19) “en 492} (98) (5049) 10
@y 63 en an e} [el] 9) [e)]
[e2] “g @8 “B) g “n “8 B
(£) “s4) (564 (&) e (584 9 597

2 35 K & n ” H 73

[} [} 0 0 [ [ [ [

@ ©® © @ m (] m m

[ 0 0 [ [ [} 0 0

1% " 8 0 0 [ ] [
feslo) (262 [e22) 5] as @0 @0 @

0 [ 0 [ [{] an an an
@60y [£20] em 23 ] [eb] Gy [e2)}
@ @) (147 50 4 42 ] “

32 48 a8 L} 8 48 4 48
an (14 a4 m m () [$}] m
@) @ 0 [} 0 [ 0 0

[ 4 0 0 o 0 0 0
@o2) @88) '] 41 41 41 41 41

[ ] ° ] ° [ ° [

0 [ [ [} [ ° ° 0
@02) @89 H a 7 47 I 7
@0 @ 4D (s 51 53 ] 55

[ 0 0 0 (L] on an an
[} @88 bl 47 a1 Ly 4 7
(533) (s00) man [u] 28 29 %0 9
G0 @) (4 ] 0 25 2 8

680

52
[£0)
516

“n
“B)
()

an
Gy

1"
010

683

)
38

620
“
(85
©10)

ki

m

@
an
[e2/]

@8)
“s4
an
(©29)
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s
1

13
01

()
“69)
[£1))
¢35
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“g)
25

"
08

ns

@
7

542)
“n
(g
)

83

m

@)
()

6
az
a

15
U

7

“82)
549
)

(5]
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11
2018

733

@9
88
(]
4536)

2]
“8
[C]

88

m

@)
un
a3

3014.2048

24936

.00
(16,585
3
18913

(1459
0
@202

2935

LMY

1636

1597

1,597

2,188
“m
1397
33485

! The financisl statements have been restated 0 refiect s IAS equivalent.

7 Projected Income Statement bs in real GEL (1998) and dots not refieet changes in purcharing power (nflation)
* Bused munly on new investmen only

4 Assumed to be the difference in current vs prior year sales times 45 days sales In accouots receivable.

* Includes deprecistion, changes in working capital, investments and finmcial costs

¢ MWH Sold fa 1998 4028
7 Number of Customers 547
¥ Muket Vatae (GEL) 530892)




Table 10
Adigeni
Georgia Power Privatization
Projected Income Statement for Distribution Assets
{GEL 000)
Al 1 2 3 4 s [ 1 8 s 10 1 I 13 | JH 1
1998 199 2000 2001 2000 2008 2004 08 2006 107 008 2009 010 11 012 2013 101 18 20162048
Projected Income Statement
Net Bales 19 196 299 407 5 7] 842 59 457 66 n 80 89 &7 06 s ™ 7 2493
Operational Expenses
Operstig Expenises “@ “ 0 an @3 @) @6) @5 (D] @n @n @ ) [e2:] @8 @ @9 @ (1.001)
Purchesed Powes sy as) @19 (@80 [l 2y “m ) [C1)) @ wn sy s (50 “s9) ) s () (16,585)
Wages & Social Conts a a2 ) [e2) on [} <)} ) (] 69 [} <5} [} on on G [} [} w3z
Total Operaling Expenses 69) 169) @ o w3 ) 87 ) “98) (504) 510 516 (522) 29 535 (&) 549 3% (B913)
Sules and Administrative Expenises 0 0 a0 @n [e2) e} <0} [} o8 G9) [} “o “oy an “n &) “n “) 1452
Depreciation’ © [©) e on 8 [¢] B 3] B (] “p 6 ) L) “B 3] “g) <L) o
Total Oparationa! Costs 189) (169) @69) 1) (484) {564) (572 (578) (584) 591 ©yn (604) 610} 17 {629 (632} (639) (0] (22,002)
Utitity Operating income 23 k4] k') ) 35 7 6 n 72 " % [ K] 8 81l 8 8 8 2938
Other income and Expenses
Othar Income 0 ] [ ] 0 ] [ [ ] Q 0 [} 1) 0 0 ] ] ¢ ]
Other Expenses ® © [} o [0} o @ ¢} W 0] [0} 0] o [0} [0} 0] [¢] [0} as
Net Other income 0 ) 0 ° [) ] ° [] [ [) ) 0 ] ¢ 0 ] 0 [] °
Financlal Costs and Taxes
Unreulized Accounts Paysble [ 15 ] 16 ] 8 ] 0 [ ] 0 [ [] [] 0 [ [ [ 0
Unreslized Accounts Recaivable (] (165 @52 @ (262 25 a2 a9 @0 ) R0) @0 @)y ey [3)) @y @) @) ()
Budgst and Non Budgst Taxes 13 [} o [ ] [3 ] [{0) Q) (O] [)] an an 12 (12 az uyn [{5)] “n
Total Financlal Costs and Texes [UL] Qs0) @9 260) @8 @m a3 [} 2] on [2)) ] e} 2] e} o )] 09 Q.85
Net Income 50 ) @ @) @1 (&) [e0) a“ ) ] “ 45 as ) a8 ] 50 st 149
Adjustments for Cuah Flow
Depreciation ] 0 16 2 “ ] 4 ag ] ] a5 41 8 48 a8 '] 48 4 1636
Change In Working Capital* a3y &) [ 9 V] ® (0] m [0} (0] o [0} 8} U] 0] o
Capital Investments [) ] @ o2 a2 ] 0 0 0 0 ] 0 0 ] [} [} 0 [} 0
Finmcial Coxtx o 0 0 o 0 0 0 0 0 0 0 0 0 0 il L 0
Actusl Cash Flew Avaltabie to Iuvestors 0 ] em 02 @6 u a7 ) ) 4 ] a7 a ) a a1 a a 1397
Dividends 0 [} ] 0 0 ] 0 [] ] [} ] ] ] o ] ] 0
Debt Repymeat 9 o ] 0 0 0 ] [} ] 0 ] ] 0 0 0 ] 0
Cash Surptus / Amount Flasnced [ [ @m @) (86) H a a 2 £ 41 47 a a 47 &7 &7 47 1597
Valuation
Earnings Before Inferest and Taxes (EDIT) @9 @n D) 4D [e0) 5 53 5 33 56 57 ) 60 6 3] o 2186
Taxes on EBIT 0 0 0 0 0 () on an an an an az [} az an 0n wn
Cash Flow Adpustments * om @ @86) K} #a 41 a7 47 41 a7 a a a7 a o a 1597
Adjusted Free Cash Flow o2 (533 (500 Q] o 88 8y % i ] ] I 1) 9 1 9% U6
Discounted Adjusted Free Cash Flow (435) G {289 (54 [+ 30 25 2 B 15 13 u 9 7 6 3 o
! The Snencial statements have been restated to refloct an LAS equivalent.
? Projected Income Statement iy in resl GEL (1998) and does not reflect chunges in purchasing power (inflation)
? Based mainly ou new Investment only
* Arsumed o be the differcnce in current v prior yeac sales times 43 days ssles kn sccounts receivable,
? tneludes depreciation, changes in working capial, investments snd finsacial costs
¢ MWH Soid in 1998 402
? Number of Customers 3347
! Macket Value (GEL) (530.892)
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Table 1
Adigeni
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 37 54 52 51 193
Operational Expenses

Operating Expenses (0) (1 (2) (N (4)
Purchased Power (29) (43) (42) {38) (152)
Wages & Social Costs 0 (4) (6) (2) (12)
Total Operating Expenses (30) (48) (49) (42) (169)
Sales & Administrative 0 0 0 0 0
Depreciation 0 (9 0 0 (0)
Total Operational Expenses (30) (48) (49) (42) (169)
Utility Operating Income 7 5 3 9 25
Other Income and Expenses
Other Income 0 0 0 0
Other Expenses (0) (0) 0 0 (0)
Net Other Income (0) () 0 0 (0)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 0 0 0
Unrealized Accounts Receivable 2 0 (11) (45) (44) (101)
Budget and Non Budget Taxes (1) (6) (8) (4) (18)
Total Financial Cost and Taxes 1 (1N (53) (48) (118)
NET INCOME 6 (12) (50) (39) (94)
|
' It is assumed that accounts receivable 90 days or older are written off and treated as income,
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




August
September
October
November
Decsmber

Table 2
Adigeni

Georgia Power Privatization
Sales of Electricity

10

11 12 13 1 15
Total Average Total Tetal Avsrage Total Total Average Total Tetal Avarage Total Total Average Total
Sold P Salen Sold Price Sales Sold Price Sales Sold Price Sales Seld Price Sales

(awH) {GEL per Unkt) (000 GEL) (MWH) {GEL per Unll) {000 GEL) MW {GEL per Unk) {000 GEL) (MWH) {GEL per Link) (060 BEL) (MWH) (GEL per Link) {000 GEL}
Industriat Local Budget Cantral Budgat Residentisl Other

0 0Q 00 0 45.0 0.0 [ 50.0 00 310 4 139 3 333 04

0 0.0 oo Q 00 0o o s00 0.4 144 “a 64 5 40.0 02

0 00 (1] 0 00 00 [ 80.0 00 350 454 158 [J 800 04

[] 00 00 0 0o o0 12 1.0 05 496 444 220 2 455 0.1

0 a0 0.0 9 450 0.0 0 800 09 sz 455 16.0 g “a 04

[ 00 a0 [ 333 09 1 470 (1 a 436 140 12 4“7 [ 1]

0 9.0 0.0 0 850 0.0 10 430 05 423 49 19,0 12 1 0s

] 00 (K] 4 0.0 00 0 250 00 29 450 131 19 ATA 09

0 00 [ ) 433 o0 10 396 04 288 “e 174 6 808 03

] 0.0 0.0 0 oo o0 10 481 [ 2 286 594 170 17 629 09

0 (1] 0.0 [ 0.0 0.0 0 0.0 (1] 253 63.2 160 3 86.7 02

0 00 (1] a 50.0 oa 10 8594 06 248 608 18.0 12 80,08 08

H




Table 3
Adigeni
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 341 33.0 11
February 163 33.0 5
March 390 33.0 13
April 555 33.0 18
May 393 33.0 13
June 353 33.0 12
July 484 33.0 16
August 338 33.0 11
September 439 33.0 14
October 341 42.0 14
November 279 42.0 12
December 293 42.0 12




Tables 4
Adigeni
Georgia Power Privatization
Main Production Costs
(000 GEL)
Semi Genera$ General Non
Leased Low Value Basic Finished Auxiliary F A Defecti Service Captiad Prepsid Sales Distribution Ofher Other
Depreciation Assets Assets Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs income Expenses
Month 3 13 20 21 23 25 26 28 2 30 il 43 44 A7, 48 150
January (1998) Q 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
February 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ]
March ] 0 0 Q 0 0 0 0 0 1] 0 0 0 0 1] o
April 0 0 0 Q 0 ] 0 ] ] 0 0 Q 0 ] ] 0
May 0 0 0 ] 0 [ 0 [} 0 L0 0 [} 0 (1] (1] 0
June 0 0 0 0 1] 0 0 0 0 4 0 0 0 1 0 Q
July 0 0 0 0 1] 0 ) 0 0 0 0 0 0 1 0 Q
August 0 0 0 4] [ 0 0 0 0 0 0 0 0 0 0 o
September 0 0 0 i} 0 0 0 0 0 0 0 0 0 1 0 0
October 0 0 0 0 1] 1] 0 0 0 0 0 0 0 0 0 []
November 0 0 0 1] 4] 1] 0 0 0 0 0 0 0 0 0 []
December Q9 0 0 0 [ 1] 0 Q 0 0 0 Q [] 1 0 0
Money Settlements Settlements Settlements Settlements Settlements Settlements Settlements Settlements Settiements Settlements Settloments Sattlements Settioments Seftiements Payment
Assets Suppliers Advances Paid Buyers Claims Advances Rec insurance Non State Payments Bacial Ins Lahor Acc. Persons Employses Founders Other Budget
§0-58 &0 (1) 82 LX) 84 85 87 88 L1) 70 " 73 75 60-79 #
January (1998) Q 0 0 1] ] 0 0 0 0 0 0 Q 0 0 0 0
February Q 0 0 [ [ 0 0 0 0 0 0 [} 0 0 Q 0
March 1] 1] 0 0 1] 0 0 0 0 Q 0 [} 0 0 0 0
April ] 0 0 0 0 0 0 0 Q 1 2 0 [} 0 0 3
May 0 0 4 0 0 0 [ /] [} 0 2 0 [ 0 0 2
Tune 0 0 0 0 0 0 0 L] ] 1 3 0 0 1] 0 4
July 0 0 0 0 0 0 0 0 0 0 2 [ 0 0 0 3
August 0 1] 0 0 0 0 0 0 0 0 [+] 0 0 a 0 0
September 0 1] 0 0 0 0 [] 0 0 1 2 0 0 1] 0 4
Orctober 0 1] 0 0 0 0 0 0 0 0 [+] 0 0 ] 0 0
November 0 1) 0 L] 0 0 0 0 0 0 0 0 1] 0 1] 0
December 0 1) 0 0 0 0 0 0 0 0 2 1] 0 ] 0 4
|




Table 5
Adigeni
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Sales of Realization Month Unpaid Unpaid Unpaid Unpaid Electric Without
Electricity Received Balance Balance Balance Balance Write-Offs Receivable Write-Offs
Month (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)
January 14 1 13 13 13
February 7 1 7 12 18 18
March 16 2 16 7 10 32 32
April 23 4 23 16 7 6 51 51
May 16 1 16 23 16 5 6 61 67
June 15 5 15 . 16 23 11 5 65 76
July 20 3 20 15 16 20 11 71 94
August 14 3 14 20 15 14 20 62 105
September 18 3 18 14 20 12 14 64 120
Qctober 18 1 18 18 14 19 12 69 137
November 16 0 16 18 18 14 19 67 153
December 16 7 16 16 18 1" 14 62 163

Sources: (By Column)
1 Actual figures provided by company.
2 Actual figures provided by company
3 Celumn 1-Column 2
4-6 Assumed that money pald goes first to the oldest unpald balance.
7 After 90 days the debt is wrilten off and treated as income to the firm.
8 Sum of columns 3, 4, 5, and 6
9 Cumult Ivable without wnte-offs

M



Table 6
Adigeni
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 S 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpaid Unpald Unpald Unpaid Electric Without
Electricity Paid Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL)
Janurary 11 12 1) (1) O]
February 5 14 9) 0 © 9
March 13 9 (5) 0 0 ) (5)
April 18 12 1 0 0 0 1 1
May 13 14 © 0 0 0 0 © ©
June 12 29 (18) 0 0 0 0 (18) (18)
July 16 8 (10) 0 0 0 4] (10) (10)
August 11 4 3) 0 0 0 0 3) 3)
September 14 17 ) +] Y 0 0 (5) 5)
October 14 3 6 0 0 o 0 6 6
November 12 2 12 4 0 0 0 16 16
December 12 13 12 2 0 0 0 15 15

Sources: (By Column)

Actual figures provided by company

Aclual figures provided by company

Column 1 -Column 2

Assumed that money paid goes first to the oldest unpaid balance.

b
© 0 NP wN -

Sum of columns 3,4, 5, and 8.
o] ¢ ivable without write-offs

After 90 days the debt s written off and treated as income to the fimm.




Table 10
Ambrolauri
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Al ! 2 3 4 H 5 7 8 L] 1 n 2 1 " 15 16
190 19 2000 2001 2002 203 2004 005 2006 07 2008 009 010 wn 012 013 2014 2018 3016-2048
Projected Income Statement !
Net Sales 2 8 1123 1545 1984 2438 2487 2497 kxr4 2557 2389 2821 2,65 2687 2721 2,756 211 2821 96,124
Qperational Expenses
Operating Expenscs am® am @63 (130 105} () @9 {100} (102} (03 (€] 108) aon (108) (110) am m3) ) GEmn
Purchased Power ©n (505 ®7n (1,088 (1357 1,625 (1644) (1664 (1.684) .70 o 0749 wm a.m 1816 (L840} (1854) (1,888) 164202
Wages & Social Costs [ [ (D) as [0 (130 W 33 a3s) [{ED) (38 140 142) (3 (145 ) (149 asy .35
Total Operating Expanses asn 83 1,043 .30 (1578 (1853 .75 (L89E) (521 .45 (1.969) (1984 @019 @045 @om) @09 @126 @153 @214
Sales and Administrative Expenses [} 0 an ®n am (142) (144) (146) 48 (49) sy Q53 ass) Qasn as) asy (163) (165) 6822
Depreciation® 0 0 @9 “3) 6 56) [£) [EL) 9 56 56 6 [ED] ) (£ 56 8 (D] 0
Total Operationel Costs 50 83 (1.109) 437 () 2,02 @015 2,100 @125 @150 @im R24) @231 R258) @286 @319 M3 @319 @®0.751)
Utility Operating Income G ®9 14 108 2 386 2 97 402 4 412 a8 3] 429 a5 40 5 as2 13313
Other Income and Expenses
Cther Income: [ (] 0 0 ° [] [ ] 0 0 [ [] 0 [} 0 ] 0 0 [
Other Expenses @ @ @ &) ©® ® ® ® ® ] ® ® [ (O] ¥ ® ® ©® 309)
Net Other Income [ 0 o [ 0 0 0 0 [ ° [ 0 0 0 0 0 [] 0 [
Financlal Costs and Taxes .
Unreallzed Accounts Payable [ 225 251 244 201 21 [3 0 ] L3 [ [} 0 0 1] 0 0 0 [
Unrealized Acounts Receivable ) (0] (s23) (85 55 s @89 an (] an a8 an 2] @n 2] @) ®) ) Q.884)
Budgat and Non Budgst Taxes @48) [ [3 [ [ [o)] @n (] ()] 56 ®n [G] %9 ()] ()] T [e/] ay (2499
Total Financial Costs and Texes @1 Mo @1) 41 653 [e2)] @) (139 141y (143) 49 (146) (148) 50 152) {154 (158 (158) (5,382
Net Income o)) [0 @39 @3 3 7 B 258 261 264 268 m 275 m 282 286 2% %4 9,992
Adjustments for Cash Flow .
Degreciation 0 0 2] 4 56 56 % 5 56 ] 56 6 36 5% E 36 3 36 1915
Change In Working Cpital * (50) 52) €] L) ® @ W @ (] @ w @ “@ @ @ [}
Capital Investments [ [ @ e @n [) 0 [ 0 [ [} ] 0 [ 0 [ [} 0 [
Finmcial Costs 0 0 0 [} [ ] [ [ [ [} 0 [ 3 [ ° [ [}
Actusl Cash Flow Available to Investors 0 0 @2 @80 269 0 i} 53 5 53 52 52 2 2 2 52 52 32 1765
Dividends [} [} 0 [} 0 ] [ 0 [} 0 0 ° [ 0 ] ° [
Debit Repayment [ 0 0 [} 0 0 o 0 [} ] [ 0 [ [} 0 ) [
Cash Surphus / Amownt Financed 0 0 @92) @80 (269 0 3 53 53 53 52 52 2 2 52 2 2 32 1768
Valuation
Earmings Before Intevest sad Taxes (EBIT) @58 @33 3N L] 103 k1] 32 330 35 33 £ ug ] 358 362 367 12489
‘Taxes oo EBIT 0 4 ° @ @n {4 5} ©6) N 68) (3] ] an (g4 @ [cb] Q488
Cish Flow Adjustments * @72 (280) @6%) [} ] 53 53 53 sz 52 52 2 52 52 52 52 1765
Adjusted Free Cash Flow (550} [HE) 59 7 135 30 34 n7 20 24 327 m ) 8 2 g 1757
Discounted Adjwrted Free Cash Flow s [€20) @31 3 s 104 -4 ] 62 52 4 k2] 3 26 2 ] 93
! “The fnancial statements hrve been restated to reflect s IAS equivalent.
¥ Projected Income Statement is In real GEL (1998) aad does not reflect changes in purchasing power (infation)
? Based mainly on nes investment only,
4 Asrumed lo be the difference in current vs prior yesr sales times 45 days sales n accounts receivable.
* Inchudes deprecistion, changss In workdng capital, investments mod finmncial costs
® MWH Sold in 1998 1559
7 Number of Custorners 4518
¥ Mucket Value (GEL) 122,547

b



Acuad! 1
1598 1999 2000
Projected Income Statement *
Net Sales e ne 1122
Operational Expenses
Operating Expenses (| am (163
Purchased Power ®n (603%) @47
‘Wages & Social Costs 0 0 2]
Totsl Operating Expenses [¢ )] 83 (1043
Seles and Adminlstrative Expenses 0 [] an
Depreciation’ 0 ] <)
Total Opartions| Cosis 50 (¢i:) 1.109)
Utility Operating Income [C5) () “
Other Income and Expenses
Other Income (] [ (]
Other Expenses @ @ @
Net Other income [ 0 o
Financial Costs and Taxes
Unrealized Accounts Payable [ 225 251
Unrealized Accounts Receivable 72) [=:5) 623
Budget wnd Non Budgst Taxes @18 0 0
Total Financial Costs and Taxes 19 (110} @)
Netincome fei0) ars @)
Adjustments for Cash Flow
Deprecistion 0 0 2%
Change In Working Cepital * 50
Capital Investments ] 4 @
Financisl Costs 0
Actual Cask Flow Availsble to Investors [ 0 @52
Dividends 0
Debt Repmyment )
Cash Surplus / Amownt Financed ] 0 @2
Valuation
Eamings Befote Interest and Taxes (EBIT) @58
Taxes on EBIT [}
Cash Flow Adfustments * @
Adjasted Free Cash Flow (550)
Discounted AdJusted Free Cash Flow s

Table 10
Ambrolauri
Georgia Power Privatization
Projected Income Statement for Distribution Assets

(GEL 000)

H 3 4 5 1 1 8 9 10 1" 2
2001 002 2003 2004 008 2006 2007 2008 2009 10 2011
1545 1984 2438 2467 2497 27 2557 2589 262 2654 2467
(130) aon [ o9 {100) Qo) ey {109 {106) [¢.0] (og)
(.038) 1357 .69 {1,644y (1664) (1,684 0.703) amm (1.749) amy .793)
) e 30 3 a3y 3 36 (139 (10 (142 (49

(1307 0.579 (1.853) {1.873) (1.898) (1521 (1549 1969 (1534 Q019 Qo9
@n amn 4 (144) Qs8) (148 (49 asn (153 55 Qs

"y 56 56 L) 6) (8 =6 6 (D] (o] (56)

Q4 ik 2052) ) @.100) @129 @.150) @i e @23 @239)
108 23 386 2 £ 402 07 02 418 ] 429

0 0 0 0 0 [} [ 0 [ [ 0

® © ® ® ] ® @ 2] ® [0} ®

[ 0 ° [} 0 [] 0 0 0 0 ]
24 201 121 ] [ 0 ] [} [] o °
85 3% “98) @89 a9 (D] an [¢:) ) 0 (]

o Q @ @y (] @9 %85 o ] [C] [
D) asy e} o109 s ) w3 145 (146) [0 asn
@9 n 7 B2 28 261 264 268 m 2] m

4 56 ] 36 36 5 % 36 % 56 6
(&) [E0)] [£)] @ (] @ “ @ “@ “ @
@ @m [] 0 0 o 0 0 0 0 0

[} ) [ 0 ] [ 0 0 [} v 0
80 @) [ E:) 53 3 <l 2 52 5 52

0 ] 0 0 [ ] [ [] ] [} [}

0 ] 0 0 [] 0 o [] [} 0 [}
@80 [} [} 3 2 53 0 2 52 52 2
@3 Wy H 103 3 326 330 335 39 £ E7H]

o o @ @y () ©3 ®8 n (&) [C] ]
@80 @9 [} 53 53 53 3 52 52 52 52
o513 o 7 135 10 3u n 20 3 n m
36 @n 3 £ 104 4] u ] 32 “ 3

3
011

w2

(U]
(1918
(145
2,013

59

[e]
2.286)

433

o

®2)
a
152

2%

gy

.840)
a4n
@09

[U1)]
(56)
@33

440

oge

@3

(159

6

2014

2751

13
(1864
U9
@126

(169

0]
@343

6

cge

s

e

(1,888)
[¢E2))
@.15%)

165

(58)
33

452

eg e

@s)

{158

20163048

96,124

8
(64,202)
[EXED)]
@214

5622
0
(@0,751)
13373

o
308)
0

0
(2.884)
2458)
(5,382}

9.992

1915

1763

1765

12489
Q4D
1765

s

3

! The finenciad statements have been restated to refloct m 143 equivalent.

? Projected Income Statement is in resl GEL (1998) s0d does not reflect changes in purchasing power (nflation)
3 Based mainly on new investment only

* Asrumed to be the difference in current va prior year sales mea 45 days eales in accounts recelvable

* Includes depreciation, changes In working cspital, investments sad finmaciel costs

¢ MWH Sold in 1998 1850

7 Number of Customers 458

¥ Macket Valoe (GEL) 12247
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Table 1
Ambrolauri
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 156 141 219 206 722
Operational Expenses ‘

Operating Expenses (38) (42) (46) (52) (178)
Purchased Power | (123) (116) (183) (190) (611)
Wages & Social Costs | 0 0 0 0 0
Total Operating Expenses (161) (159) (228) (242) (790)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0] 0 0 0
Total Operational Expenses | (161) (159) (228) (242) (790)
Utitity Operating Income (5) (17) (10) (36) (68)
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (0) (0) nm (4)] (2)
Net Other Income (0) o) (1) M (2)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 0 0 0
Unrealized Accounts Receivable 2 0 0 0 [(72) (72)
Budget and Non Budget Taxes (40) (65) (67) (76) (248)
Total Financial Cost and Taxes (40) (65) (68) (149) (321)
NET INCOME (45) (82) (78) (186) (392)
! It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Month

Table 2
Ambrolauri
Georgia Power Privatization
Sales of Electricity

1 2 3 4 L] 6 7 8 9 10 1" 12 13 14 15
Tota Average Total Totst Average Total Total Avarzge Fotal Total Aversge Totsd Total Aversge Totl
Ssld Price Sales SeMd Price Sales Sld Piice Salex Seld Price Sales Seld Price Sales
(MWH) (GEL par Uni) (GO0 GEL) _ {MWH), {GEL per Lint) (000 GEL) (MWH) 000 GEL) (MWH) {GEL por Unit) (000 GEL) (MwH) {GEL per Unil) (000 GEL)

Industrial Local Budget Central Budget Residentisl Other

7 450 03 0 00 0.0 6 45.0 03 1297 43.0 [ X) 4 480 a2

a 450 03 L] 450 0.2 3 450 02 1,145 450 818 3 450 01

it 450 07 2 450 [ 2] 9 430 04 962 450 423 [} 45.0 03

32 45.0 14 0 090 [24] 0 oo 09 83 45.0 39.7 6 480 0.3

7 450 17 0 [:X] [.E:} & 450 03 T84 48,0 353 1% 430 o7

36 450 16 0 0.0 (2] 1 450 00 1331 45.0 &899 9 48.0 04

17 450 L1 ] 0 450 9.0 14 450 0.7 1481 450 66.6 13 46.0 0

20 450 09 1 450 0.0 7 459 03 17682 450 €0.2 6 43.0 03

34 450 18 [ 460 o0 4 45.0 02 1474 450 663 9 450 04

2 450 12 a 00 0.0 3 450 02 ag 450 419 & 450 03

69 450 4.0 L] 00 0.0 2 450 0.1 1467 480 86.0 B 450 03

15 600 09 L] 60.0 0.0 a 00 00 1.500 80.0 90.0 14 60.0 K]

BEST AVAILABLE COPY




Table 3
Ambrolauri
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 1,339 33.0 44
February 1,296 33.0 43
March 1,100 33.0 36
April 1,084 33.0 36
May 910 33.0 30
June 1,523 33.0 50
July 1,721 33.0 57
August 2,016 33.0 67
September 1,794 33.0 59
October 1,074 42.0 45
November 1,739 420 73
December 1,700 42.0 71




Tables 4
Ambrolauri
Georgia Power Privatization
Main Production Costs
{000 GEL)
Sem} Genesal General Non
Leased Low Value Basic Finlshed Auxiliary Producth Adrmind Defectly Service Captial Prepald Sales Distribution Other Other
Depreciation Asuets Assels Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs Income Expenses
Month 2 3 13 20 21 Fx] 25 28 28 28 30 3 43 44 47,48 1-50
January (1998) 9 ) L] 0 ] 1 0 0 0 [] 0 '] 0 0 0 0
February ¢ 1 4 [ [ 1 0 [} 1] 0 0 [} g ) 0 0
Morch 4 0 0 0 18 1 0 9 0 0 1 0 0 0 0 0
April 9 0 0 0 8 1 Q 0 0 aQ 1 0 0 0 0 0
May 0 0 Q ) 7 1 0 0 0 0 1 Q 0 0 ] 0
June 0 0 0 0 18 1 ¢ 0 0 1} 1 0 0 0 0 0
Tuly 9 0 0 Q 7 1 0 0 Q [} 1 0 0 0 0 0
Auvgust 0 0 ¢ 0 7 1 0 4 0 0 1 1] ] 0 0 1
September 0 0 0 ] 18 2 o ] [} [} 1 0 o ] a 0
October o 0 0 0 9 2 Q 0 Q 0 1 0 0 4 L[] 1]
November 0 0 0 0 8 2 ) 0 0 0 1 Q9 0 0 0 0
December 4 0 4 4] 20 2 [ 0 0 0 1 ] '] Q ] 0
Maney Setilemerts Settlements Settlements Settloments Settlements Settlements Settiements Settlements Settlements Setlioments Settlements Settiements Betilements Settiements Payment
Assets Suppliers Advances Paid Buyers Claims Advances Rec insurance Non State Payments Social s Labor Acc. Persons Employees Founders Other Budget
50-58 60 81 82 83 84 85 87 88 89 70 H 7 4] 80-79 3]
Jnnusry (1998) 0 [} 0 2 ] 0 0 0 [} 0 0 [} L 0 0 13
Februay 0 [ 0 2 0 [} 0 0 0 0 0 [} [ 0 0 13
Musch o [} 0 2 0 0 0 0 0 0 0 [} 0 0 0 N
April 0 Q Q 5 0 0 0 0 0 0 0 0 0 0 0 17
May [} [ [ 1 a (4 [} [} [4 [4 [} [ [ Q 8 15
June 0 9 0 2 0 0 Q 4 0 ] L] 0 0 0 0 3
July [} [ 0 3 0 )] 0 0 4 0 0 [} 0 0 0 18
August (4 0 0 3 0 0 [} 0 0 0 ()] 0 0 4 0 17
September 0 0 0 1 0 0 0 [ 0 0 0 0 0 0 0 38
October Q 0 0 2 0 0 0 [} 0 [ [ 0 0 0 0 20
November 0 0 ¢ 1 0 0 0 0 0 0 0 0 [} 9 0 10
December 0 0 4 4 0 0 0 0 0 0 0 0 0 0 0 44




jﬁ

Month

January
February
March
April

May

June

July
August
September
October
MNovember
December

Table 5
Ambrolauri
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Recelvable
Sales of Realization Month Unpaid Unpaid Unpaid Unpaid Electric Without

Electricity Received Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
(000 GEL) (000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) {000 GEL)

59 34 25 25 25

52 38 40 0 40 40

45 35 45 5 0 49 49

41 47 41 2 0 0 43 43

a8 44 37 0 1] 0 0 37 37

62 81 18 0 0 0 0 18 18

69 28 58 0 0 0 0 58 58

82 15 82 43 0 0 0 125 125

68 27 68 82 16 0 0 167 167

44 20 44 68 78 0 0 190 190

70 6 70 44 68 72 0 254 254

92 9 92 70 44 59 72 265 337

Sources: (By Column)
1
2
3
4-6

© @~

Aclual figures provided by company.
Aclual figurss provided by company.
Column 1 -Column 2

Assumed that money pald goes first to the oldest unpald balance.
After 90 days the debt is written off and treated as income lo the firm
Sum of columns 3, 4, 5, and 6.

Cumulalive accounts receivable without wnte-offs.




Table 6
Ambrolauri
Georgia Power Privatization
Determination and Aging of Accounts Payable
(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Totai Receivable
Expenses of Reallzation Month Unpaid Unpald Unpaid Unpald Electric Without
Electricity Pald Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month (000 GEL) {000 GEL) (000 GEL) {000 GEL) {000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL)
Janurary 44 34 10 10 10
February 43 38 15 0 15 15
March 36 35 16 0 0 16 16
April 36 47 5 0 0 0 5 5
May 30 44 (10) 0 0 0 0 (10) (10)

. June 50 81 (40) 0 0 0 0 (40) (40)
July 57 28 (12) 0 0 0 0 (12) (12)
August 67 15 40 0 0 0 0 40 40
September 59 27 59 13 0 0 0 72 72
October 45 20 45 52 0 (4] 4] a7 a7
November 73 5 73 45 47 0 0 165 165
December 7 9 ™ 73 45 a7 0 227 227
Sources: (By Column)

1 Actual figures provided by company
2 Aclual figures provided by company
3 Column 1 -Column 2
4.6 Assumed that money pald goes first to the oktest unpaki balance
7 After 90 days the debt is written off and treafed as income fo the firm
8 Sumofcolumns 3,4, 5, and 6
9 Ci t ivable without write-offs.
BEST AVAILABLE COPY



Table 10
Aspindza
Georgia Power Privatization
Projected Income Statement for Distribution Assets
) {GEL 000)
' Actanl! 1 2 3 4 5 s 7 B ? 10 1 2 n " 13 16
1598 i ] 2000 001 002 100 2004 2005 2006 2007 1008 2009 2010 w1 01 013 2014 1018 2016300
|
Profected Income Statement !
Net Sales 136 13 204 m 334 433 43 3 “y 45 460 486 an a1 485 41 498 303 17168
I
Operational Expenses '
Opersting Expenses az 2 (D] an an ()] [¢C] 8 [t:) [¢0] ag (L] [ as) a9 @0 @0 0} (]
Purchased Power (L] 0] o (182) @0 [e2:12] @M @5 @) (302) @o8) @1y G149 [eli] 0] am [e21)) 36 (M418)
Wages & Soclal Conts an un a3 (1] @n @ n @4 @) @ @0 @5 @ 2] @) @6 @) @n o
Toty! Operating Expenses ) (118 (165 ern 48 (22 012 036 [e ] 045 19 53 2] [} [ o7 om 1] 03021
Sales and Adminlsirstive Expenses 0 9 m an @2 (D) @8 @5 (] (] en @ en @ (2] @ @9 @ (1,000
Depreciation’ © (] &) <] 1] )] €2} on [} €] (0] 60 [e2) £} <] <] 1] a0 0
Total Operstional Costs 120 me a8y @5 23] 1] 288 (e8] @m (o1) 405) @iy e 421 (426 (5] “m 43 (15054)
Utility Operating Income 16 13 23 2% B 55 5 51 52 53 54 53 36 51 58 60 ] 62 214
Other Income and Expenses
Other Incoms | ] [} [] ] [) ° ) 0 0 [ 0 0 0 ] 0 [ 0 ] 0
Other Expensas &) ® 3 [U:) @3 @0 [e:] [e23] @) @ @9 0] (€] 0] on on [0 @2 [(0)
Net Other Income [ 0 ° ] ¢ ] ) 0 0 0 a 0 ¢ 0 ] ) 0 ] []
|
Financial Costs and Taxes
Unreslized Accounts Payable 0 21 ] 2 20 12 [} [ [] 0 [} 0 0 0 0 [] 0 0 [
Unresilzed Accounts Recelvable 0 “9 [G)) [l a2 6) 0 [¢5)] an (14) (1) {4y () (] (5] <)) [{&)] [¢5)] 315
Budget and Non Budget Taxes 1 ° 0 0 [ o] @ ® ® ® ® ® ® ®) o ©) ®) V] [
Tolal Financial Costs and Taxes 1 (24) “s ©3) [673] (s4) @2) [h)] @y @n @2 (22 [e2)] @3 @ @) @ @5 ®9)
Netincome 17 [} o5} @ a9 t L] » 3 n 2 n '] 4 33 36 n ® 1219
Adfustments fsr Cash Flavr
Depreciation , ] 0 10 2 £ » 0 k1 30 » k1 £ 0 » 3 ] 30 2 1033
Change In Working Capital * ® ® ® (10) (U] (U] [ m (¢ m 0] m [¢)] m (] m
Capital Investments 0 0 @03) @ L) [ [ [ 0 0 [ 0 0 [ 0 0 0 [ o
Financisl Coxts 0 [ [ [ ] [ [ [ [ [} 0 0 [ 0 [} 0 ]
Actuxl Cush Flaw Availabie to Investors 0 ° @) [d2)) (182) 2 ) 0 ] 3 30 30 30 30 » » 3 3 1004
Dividends . [} 0 ] 0 0 [ [ [ 0 0 0 0 [} [} 0 ]
Debt Repayment ] 0 0 [ 0 0 [ [ 0 [} [} [ ] 0 0 0 ]
Cush Surplus / Amomnt Flmanced 0 [} Qo s 08 2 £ 30 » £ 30 k1] u K] 2 30 30 k) 1004
Valuation .
Earnings Before lnle:ud and Taxes (EBIT) @ @ a9 i 10 3 33 3 4 4 &2 ] “ s ] by 1399
Texeson EBIT Q 0 0 (O] @ ® @ ® ® ® @ [0 ® (0] [ ©) 20
Cazh Flow Adjustménts * o asn QE2) 2 30 n ) 30 0 30 3 ) 30 £ 30 » 1904
Adfuxted Free Cash Flow @4 @8 @on 2 »n 0 60 5 L] 62 5] o 6 66 66 6 2,283
Discounted Adjusted Free Cash Flow Qe (15 e 10 15 20 n” “ 12 10 s 7 5 3 4 « 18
! The finsaicial statements hive boen resiated to reflect = 1AS equivalent.
? Projected Income Statement is in resl GEL (1998) snd does not reflect changes kn purchasing power (nflation)
7 Bused meinty on fiewr lnvestment only.
* Assumed to be the ¢ifference in current va prior year sales times 43 days sales n sccounts receivable.
* Inchudes depreciation, changes in working caprtal, investments aad finsacial corts
¢ MWH Sold in 1998 2947
7 Number of Customess 1375
¥ Market Value (GEL) 623

BEST AVAILABLE COFY



Table 10
Aspindza
Georgia Power Privatization
Projected Income Statement for Distribution Assets
{GEL 000}
Acread 1 2 3 4 H 3 7 8 9 10 un 12 13 " 15 16
1998 19 2000 001 2002 003 1004 008 2008 2007 2008 2009 2010 am 2012 2018 014 018 20162048
Projected Income Statement :
Net Sales 136 133 204 m E=0) 433 438 3 445 434 460 456 472 47 485 491 492 508 17168
Operational Expenses
Opersting Expenses [ (&1 14 a9 an an [¢1] ) s ) as as ()] a9 a9 @0 @ V)] 689
Purchased Power on (D] am (182} @in @82 (23] 9%) @59) @) 306 ¢10) 0614 [el] G2 [er0)] (D) (39 mag
Wages & Social Costs (10 19) a3 (] @n @3 @3 @9 ) @4 [ @3 @5 [co] L) [ @6 @n o1
Total Operating Expanses (19 g Qes) (3] [c22:] (32 G X (G40) e 49 653) asey (67 [e12) @) [e2)] 083 q302n
Sales and Administrative Expenses 0 o o] a9 2] [} @ @9 @6 @) @n @n en [} @B @ @) @n (1.000)
Depreciation’ ] © ¢ ] -] [e0) oo G0 [el] 0] G0y G0y €0 on [eV] 1] e} [0} ] 0
Total Opamtione! Costs 20 s [{t:3)) @51 @2 [e3l:) 08 393 om oty (406) @ s 20y e “32) “m (0] > {15,054)
Utility Operating income 1 15 2 2 3 55 50 51 2 53 5 s 56 57 ] 6 [} 6 21
Other Income and Expenses
Cther Income 0 L] Q 0 9 L 0 0 o 0 0 0 o 0 0 [ 0 0 0
Other Expenses o ® a3 [¢L] @) [c} o) @5 @ [cb] @) 0] [el] €0 an an Gy [e22] (]
Net Other Income ] ] ¢ [ 0 [ ] ) ] [ ) 0 [] ] [] [] 0 [ ]
Financial Costs and Taxes
Unrealized Ascounts Payable 0 21 o M 20 }3 [ 0 0 0 [ 0 0 0 0 0 [] 0 []
Unreallzed Accounts Recalvable ) “s) 63 (] a “6) (@0) an [(E)] 14 o ) a8 4 a9 s a9 (] 519
Budget and Non Budgat Taxes 1 [ [] [} Q © @ ® ® ® ® ® ® ® ()] ® ® ® G0
Total Financial Costs and Taxes ! @) (3] &3] (&) [} ] @n @ @n @) [ @ @ @ @9 @) )] ®39
Net Income 17 ® @3) @ ()] 1 B 30 n 3 12 3 M H k] k3 n 38 127
Adjustments for Cash Flow
Depreciation 0 [ 10 ] ) 30 0 3 3 30 n » 30 30 k1] 3 » 3 193
Chenge In Worklng Capita* (] ® ® ) [¢] 0] [0} (V] (U] o m [0} (0] (V] 4} ¢}
Capitl Investments [} [ 0% @ (203) [ ° [] 0 [} 0 [ 0 0 0 [ 0 ) 0
Finncial Costs 0 0 0 [] 0 [ 0 [} 0 [ 0 o 0 ] 0 [] 0
Actual Cash Flow Avatlable to Investors 0 0 @00 asn {17} 2 30 3 » k] k') » k) 0 30 3 30 ) 1.004
Dividends [} 4 ] 0 0 0 [] 0 0 ] 0 ] [ 0 0 [ [
Debt Repryment 0 [} [ 0 [ 0 0 0 0 ] [ ] [} 0 0 0 [}
Cash Swrphus / Amount Financed 0 0 @0 wm (i) n 3 3 » ) 30 30 30 0 3 30 30 30 1,004
Valuation
Eamings Before Infecest and Taxes (EBIT) en @n a9 1 10 8 38 £’ a0 41 42 4 44 45 46 a7 159
Taxes on EBIT 0 [} 0 © @ ® ® ® ® ® ® [c] © ® ] ® e}
Cush Flow Adjustments * @ s {1} 2 30 30 3 o 30 3 E) 3 » £ 30 » 1004
Adjuried Free Cash Flow @9 @9 Qo) u n [ ] 61 62 62 63 o4 6 & ] & 2283
Dizcomted Adjusted Free Cash Flow (1E7) asn ae 10 15 20 b 14 12 1 H 7 6 H 4 4 18
¥ The finmnclal statements have been restated to refiect i JAS equivalent,
1 Projected Income Statement is in resl GEL (1998) and does not reflect changea in purchasing power (inflation)
? Bused makaly on new investment only
* Azsumed to be the diffrence in current vs prior year sales times 45 days ssles kn accounts receivable.
* Inchudes depreciation, changes in workiag capital, kwvestments wad financial costs
¢ MWH Sold in 1998 247
7 Number of Customers 333
 Muket Value (GEL) Qs23n

J BEST AVAILABLE COPY
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Table 1
Aspindza

Georgia Power Privatization
Income Statement for the Period Ending

(000 GEL)
|
UTILITY OPERATING INCOME '3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 23 26 41 45 136
|
Operational Expenses
Operating Expenses (2) (3) (3) (5) (12)
Purchased Power (16) (19) (30) {(32) (97)
Wages & Social Costs 0 (5) (4) (0) (10)
Total Operating Expenses (18) (27) (37) (37) (119)
Sales & Administrative 0 0 0 0 0
Depreciation (0) 0 0 0 (0)
Total Operational Expenses (19) (27) (37) (37) (120)
Utility Operating Income 4 () 4 9 16

Other Income and Expenses i
Other Income 0 0 0 0 0

Other Expenses (2) (2) (3) (2) (9)
Net Other Income (2) (2) (3) (2) (9)
Financial Costs and Taxes
Unrealized Accounts Payable 0 0 0 0 0
Unrealized Accounts Receivable 2 0 0 0 0 0
Budget and Non Budget Taxes 0 0 (0) 0 1
Total Financial Cost and Taxes Y (2) (3) (2) (6)
NET INCOME 2 (5) (1) 4 1

! it is assumed that accounts receivable 90 days or older are written off and treated as income.
2 1t is assumed that accounts receivable 90 days or older are written off as bad debt expense

bl




Table 2
Aspindza
Georgia Power Privatization
Sales of Electricity
1 2 3 4 5 6 7 a 8 10 " 12 13 14 18
Total Total Total Avarags Total Totll Average Total Total Aversge Totsl Total Average Total
Sold Price Sales ' Bold Price Sales Sold Prics Saley Sold Price Sales 3ol Price Sales
Month (MWH) (GEL pr Link) (000 GEL) W (GEX. par U} (000 GEL) M) (GEL per Uni) {000 GEL) Wiy (GEL per Unt) (000 GELY (MwH) (GEL per Uni) (000 GEL)
Industriat } Local Budget Contral Budget Rosidential other
Iy (199%) o 00 90 1 100.0 0.4 0 0.0 0.0 24 45.1 101 2 60.0 ot
Februmy o 40 [ 1] 1 1000 0.4 [] oo 0.0 104 48.2 4.7 [ (1] 14
March 0 oa 0.0 a 0.0 09 12 417 05 154 48 69 1 100.0 01
Al 0 00 00 L] 0.0 0.0 [] 0.0 00 160 “Ms (X4 4 526 02
My 0 00 0o 1 5000 '] [} 0.0 (1] 148 447 66 2 68.2 02
June 0 00 oo 3 46.2 0.1 12 4917 05 242 “r 108 9 [3%:) o8
Jaly L] 09 0o 3 a3 a1 ] 00 00 kxrg 45.1 182 9 4“0 04
August ] (2 0.0 0 00 0.0 0 oo (1 82 “9 188 3 80.0 0.2
September ] oe oa 1 80.0 00 12 "7 (2] 199 450 (3] 7 486 04
October [ L] (14 1 65.6 0.1 1] (1) 1] 217 504 134 § 721 04
November 0 20 0.0 1" 856 06 [} oo (1] 334 89.9 00 3 930 03
December 0 oo 0.0 L] 66.7 03 23 619 14 1937 600 82 20 842 1

0%




Table 3
Aspindza
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL ‘ Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 227 33.0 7
February 105 33.0 3
March 167 33.0 6
April 154 33.0 5
May 151 33.0 5
June 265 33.0 9
July 349 33.0 12
August 356 33.0 12
September 218 33.0 7
October 224 42.0 9
November 348 42.0 15
December 184 42.0 8

/2



7%

Month

Janusry (1998)
Frbruary
March
April

Msay

June

July
Angust
September
October
November
December

Jruary (1998)
February
March
April

May

June

July
August
September
October
November
December

Leased Low Value
Depreciation Assets Assets

2 3 13

D 0 0

0 0 0

0 0 0

1] 0 )

0 0 0

0 0 0

0 0 0

0 0 0

[ 0 0

o 0 0

1) 0 0

0 0 0

Maney Settlements Setthements
Assets Suppliers Advances Pald

50-58 80 (1]

g 0 Q

o 0 0

0 Q 0

0 0 0

1] 0 [}

] 0 0

a 0 0

] 0 0

a 0 0

L] 0 ]

1] 0 0

] 0 0

Baske
Production
20

RN N-N-N-N-N-N-NNC N

Settiements
Buyers
82

RN N- RN NN N R-X-1

Tables 4
Aspindza
Georgia Power Privatization
Main Production Costs
(000 GEL)
Semi General General
Finished Auxlliary Producti A trati Defecti
Goods Production Cost Cost Products
2 23 25 26 28
o o ] ] ]
[} 0 ) 0 0
0 0 0 0 0
o 0 0 0 0
0 0 0 0 0
0 0 Q 0 Q
1) 0 Q 0 [
1) ] Q Q 0
1] ] 0 0 o
0 Q 4 0 i}
[1] 1] 0 Q 0
o 0 0 0 0
Settiements  Bettlements Settlements Settiements Settlements
Claims Advances Rec nsurance Non State Payments
83 1] 67 [1]
1] [} ) [ 0
1] 0 0 [} 0
] 0 0 0 0
L] 0 0 ] 0
0 0 0 [} 0
o [ [ [} a
0 0 0 0 0
1] 0 Q 0 0
1] 0 ] 0 0
0 0 ] 0 0
1] 0 0 0 0
1) ] 0 0 2

Service
Sector
28

coDOEEeEOOoO0DOO

Settlements
Social Ins
(1)

QOO AN~ 2WO -

Non
Captial Prepald Bales Distribution Other Other
Work Expenses Expenses Costs Income Expenses
30 i 42 A4 47,48 450
[ [ /] ] [} g
0 0 ] 0 "] o
Q 0 0 0 1] 1]
4 0 0 0 a Q
0 0 0 0 o 1]
0 0 0 [ o L]
0 0 0 0 b o
L] 0 0 ] 0 0
0 Q 0 0 0 0
0 0 0 0 0 0
Q L] 0 0 0 0
0 0 Q 1] ) o
Setiloments Settiements Settlements Settlements Settlements Payment
Labor Acc, Persons Employees Founders Other Budget
70 " &) 5 60-79 3]
[ 1 L) 0 0 0
0 0 0 0 1 0
o 0 0 0 0 0
0 0 0 0 o []
o 1 0 0 1 0
a 1 ) 0 1 0
0 2 0 0 1 0
0 1] 0 0 0 0
0 0 0 0 Q Q
0 3 [ 0 1 0
0 1] 0 0 0 0
0 1 ] 0 0 0




Month

January
February
March
April

May

June

July
August
September
October
November
December

Table 5
Aspindza
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
Sales of Realization Meonth Unpaid Unpaid Unpaid Unpaid Electric Without
Electricity Received Balance Balance Balance Balance Write-Offs Receivable Wirite-Offs
(000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL)
10 10 () ©) ©
5 2 3 o] 3 3
8 7 4 0 0 4 4
7 7 4 0 0 0 4 4
7 9 2 0 4] 0 0 2 2
12 18 4 0 4] 0 o] (4) (4)
16 6 6 0 0 0 0 6 6
16 4 16 2 0 o] 0 18 18
10 14 10 4 0 4] 0 14 14
14 6 14 8 0 o 0 21 21
21 1 21 14 7 o] 0 41 a1
11 6 11 21 14 0 0 46 46

Sources: (By Column)

Aclual figures provided by company.

Actual figures provided by company

Column 1-Column 2

Assumed that money paid goes first to the oldest unpaid balance.
After 90 days the debt Is wnlten off and treated as income to the firm
Sum ofcolumns 3, 4, 5, and 6.

C accounts without write-offs




4

Table 6
Aspindza
Georgia Power Privatization
Determination and Aging of Accounts Payable

{000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpald Unpald Unpald Unpaid Electric Without
Electricity Pald Balance Balance Balance Balance Write-Offs Payable Wiite-Offs
Month {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL} (000 GEL} {000 GEL) {000 GEL) {000 GEL)
Janurary 7 9 [4)] (O} 1)
February 3 9 (6) 0 6) (6)
March [ 5 5) 0 0 5) (5)
April 5 6 6) 0 0 0 (6) (6)
May 5 8 (9) 0 0 0 0 9 )
June 9 16 (16) 0 0 0 0 (16) (16)
July 12 3 8) 0 0 0 0 ®) ®
August 12 3 1 0 0 0 0 1 1
September 7 14 (5) 0 0 0 1] ) (5)
October 9 2 2 0 0 0 0 2 2
November 15 1 15 1 0 0 0 16 16
December 8 2 8 13 0 1] 0 21 21

Sources: (By Column)

iy
© @ NN -

Actual figures provided by company

Aclual figures provided by company

Column 1-Column 2

Assumed that money pakd goes first to the oldest unpald balance.
After 90 days the debt s wriltlen off and trealed as income to the firm.

. Sum of columns 3, 4, 5, and &

Cumulative accounts receivable without write-offs




Table 2
Akhaltsikhe
Georgia Power Privatization
Sales of Electricity
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Total Average Total Total Average Total Total Average Total ‘Totl Averags Total Total Average Totsd
Sald Price Salex Sold Price Salex Seld Price Sales Seld PFrice Salex Seld Prics Salox
Month (MWH) (GEL per Unt) {000 GEL) (MWH) {(GEL par Unk) (060 GEL) (MwH) {(GEL par Unlt) (000 GEL) (MWH) {GEL per Unit) {000 GEL) (UWH) (GEL per Uni (800 GEL)
Industrisl Local Budget Central Budgst Residential Other

Jnoumsy (1998) 12 435.0 32 5 624 03 142 450 64 214 450 960 161 480 73
Februsey 9°” 450 4.1 12 450 [ 2] 1650 45.0 712 1465 450 639 210 45.0 95
March 189 450 11 7 450 al 137 450 6.2 1488 450 66,8 222 450 100
Apd 10 45.0 49 5 449 0.2 2% 450 15.1 2,043 450 91.9 216 450 a7
May 92 450 41 a 448 04 108 480 49 1182 480 789 282 45.0 14
June &1 450 27 3 M8 02 96 450 4.3 1,870 450 84.1 200 480 2.0
July 60 450 a7 3 450 041 196 450 8.8 2462 450 1108 22X 480 106
Avgust L] 450 42 18 480 53 %6 450 43 1896 430 na 37 450 107
September 101 45.0 45 26 M9 12 206 480 128 775 45.0 M9 298 450 134
October 107 60.0 64 19 60.0 12 130 600 78 1117 600 67.0 2 600 1490
November 102 602 82 84 800 32 183 60.0 9.2 852 60 8.1 43 60.0 145
December 7% 60.0 45 21 600 13 M4 60,0 206 1,681 60.0 1009 264 60,0 189




Table 10
Akhaltsikhe
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Acal! 1 2 3 4 5 $ 7 L] H 10 1 12 13 " 15 16
198 1999 2000 2001 200 2003 2004 1008 2005 2007 008 000 2010 nn 1 w13 2014 018 20162048
Projected Income Statement *
Net Sales 1188 1163 1835 2540 m 4045 4117 4204 429 4,368 4481 4389 4702 4520 454 5074 5210 5350 181,888
Operational Expenses
ersting Expenses 150 wn s asn (160} (5] (1e6) a1y 1) om g1y (5] 150 9% 200 @09 @ 19 .36
Purchased Power ()} .63 @032 @369) @663 @930 Q@49 2808) (2869) [e22) G000 (e G.16) 0220 039 [eki0) 0450 @589 (121884
Wages & Socisl Costs i) (] ©6) () 93 @16 @20 @29) @0 @39 @40 @46 @2 @8 @69 @2 @’ @ .15
Total Operaling Expenses (1,804 .798) @.254) .664) 230} [eX10) [eXE2) (3.202) 3,272 G.H5 G421 0,501 3.589) 0661 0ns 6815 3.350 “oss) (138,993
Sles and Administrative Expenses 0 0 [Q)] 144) @10 @m @n @46 @) @m @69 ] @19 @89 @50 @n Go6) Gl 10679
Depreciation’ ® © [} oy (144) {0 (144 (144 (144 {0} Q44 (144 (144) (149 (140 (144 (144 i) ]
Total Operationa! Costs (1809 8 [0 @9 3} [0} [eXIN .59 3.668) aue (11 [c130) (6.008) (4.109) “209) “31m @ 46 154.578)
Utiitty Operating Income G 39 (542 any 06 38 596 a1 626 62 658 1] 64 LY ] 57 0 803 231
Other Income and Expenses
Othet ncome 0 0 0 0 0 [} [ ] 0 0 ] 0 ] ] 0 0 ¢ 0 0
Other Expenses © © ® un [} e} @n [e] ©n @ @ @) @n @) @9 9 @9 @ o
Net Other Income 0 0 0 0 ] [ 0 ] 0 ] [} [ 0 0 0 0 [] ° ]
Financlal Costs and Taxes
Unraulized Accounts Paysble 1 1073 1067 933 ™ 385 [} 0 [} ] [3 0 [} 0 [} L] ] o ]
Unreniized Accounts Receivable “26) 7% €1.065) (1.193%) {1.142) 0 om az6) {129) {i32) a3 (138 (4n (145 (148) sz [¢15] (169 (5457
Budget and Non Budget Taxes M 0 0 0 ) [} “ on &9 (102) (105) 108 [¢3))] (0] am zn 29 azn “Im
Yota! Financial Costs and Taxes [e1b)] 400 2 @2 {4427 628y (581) @ @28) @M) @3 [e25)] %) @) i) @m @En 89) [i2:r2]
Net Income 029 @6 (540 ®1) [0 @ 16 388 398 408 an 4% 3 as6 489 4 499 514 17482
Adjurtments for Cazh Flow
Deprecistion 0 [ ] 103 17 144 144 144 14 144 14 144 " 15 144 144 1 14 asm2
Change In Working Capital ®) @& L on 2 0 an an azn &2} (&) (i) as [} (] an an
Cpital Investmentx 0 ] (26) ®26 @8 0 0 ] 0 ] 0 0 [ 0 0 0 0 0 ]
Financlal Costs [] [] o 0 ] 0 [} 0 ] 0 0 0 0 J 0 ) 0
Actusl Cush Flow Avilabie ts Invertors 0 [ ®n ®10 [} 0 136 1 133 123 132 12 131 130 129 128 128 27 4725
Dividends [ 0 [) [ [) ] [ [] ) [] [} 0 [} [} 0 ] ]
Debt Repryment 0 ] [ [] 0 ] 0 ] 0 [] [] 0 0 0 [} [}
Cash Sarphus / Amount Flmanced 0 ] ®n ®10 [} 50 136 13 133 m 132 132 13 120 129 128 ] m ans
Valuation
Exmings Before Interest and Taxes (EBIT) 540 32 518) @m 1 488 1 510 524 33 33 3% 587 603 523 ] 21853
Taxes on EBIT 0 0 1 ° 0] on 9 {102) {105) (108) 1y (114 o [$F3)] {125 73] “@Im
Cash Flow Adjustments * @1 @10 am 50 136 14 133 133 132 122 3 120 129 128 128 2 4325
Adjustcd Free Cash Flaw 13 auy a3 @ 15 sz 531 i 551 62 m 588 %9 a2 826 841 21808
Discounted Adjurted Free Ch Flow 136 1.002) () 1) 81 173 8 126 107 0 n 6 6 3 4 3 m
! “The financia! statoments huve been restated to reflect an IAS equivalent
? Projected Income Statement Is in real GEL (1998) and does not reflect changes in purchasing power (nflation)
? Based mainly on new investment only
* Assumed o be the difference in current va prior year sales times 43 drys sales in accounts receivable.
* Inchudes depreciation, changes in working capital, investments and finsncial costs
¢ MWH Sold in 1998 25613
7 Number of Customers 13T
* Market Value (GEL) (665,759

9e



Georgia Power Privatization

Table 1
Akhaltsikhe

. NN NS G R

Income Statement for the Period Ending

UTILITY OPERATING INCOME

Net Sales

Operational Expenses
Operating Expenses
Purchased Power
Wages & Social Costs
Total Operating Expenses

Sales & Administrative
Depreciation
Total Operational Expenses

Utility Operating Income

Other Income and Expenses
Other Income
Other Expenses
Net Other Income

Financial Costs and Taxes
Unrealized Accounts Payable
Unrealized Accounts Receivable 2
Budget and Non Budget Taxes
Total Financial Cost and Taxes

NET INCOME

(000 GEL})

3/31/98

291

(33)
(229)

(265)
(0)
(265)

26

(1)
(1)

(0)
(0)

25

6/31/98

322

(38)
(242)
(3)
(283)

(0)
(283)

39

(20)

17

. NN

9/31/98 12/31/98 Annual
207 - 278 1,188
(40) (40) (150)
(176) (994) (1,641)

(4) 4) (14)
(219) (1,037) (1,804)
0 0 0
0 9 (0)
(219) (1,037) (1,805)
78 (760) (617)
0 0 0|
(1) (1) (6)
(1 o)) (®)
19 94 114
(156) (252) (426)
(0) (0) (1)
(138) (159) (317)
(62) (920) (940)

' It is assumed that accounts receivable 90 days or older are written off and treated as income.

2 It is assumed that accounts receivable 80 days or older are written off as bad debt expense

1€



Table 2
Akhaltsikhe
Georgia Power Privatization
Sales of Electricity

1 2 3 4 ] & 7 8 L] 10 1 12 13 1% 18

Total Average Total Tatal Average Total Totnd Average Total Total Average Tota} Total Average Totdd
Ssld Price Sales Seld Price Salex Seld Frice Snley Sold Price Sales Sald Prica Sales

Month (MWH) (GEL por Link) {000 GEL) awH) (GEL per Unk) (000 GEL) M) (GEL per Uni) (000 GEL) QAWH) (GEL par Unll) (000 GEL), MWH) (GEL per Unk)
ndustrial Local Budgst Centrsl Budget Residential Other

Jununry (1998} 72 450 a2 5 624 03 "3 450 64 2,424 450 960 161 45.0 73
February 92 450 44 12 450 08 160 450 7.2 1465 45.0 86.9 210 480 985
March 189 450 79 7 450 03 17 450 62 1488 450 66.8 b223 450 10.0
Aprd 110 45.0 49 5 449 02 k0] 450 184 2,043 450 9" 216 450 a7
My 92 450 4.1 9 440 a4 108 450 49 1,752 480 70.9 252 450 1A
June 61 450 27 3 448 0.2 9% 450 43 1,870 450 [ 2] 200 450 90
July 60 450 27 3 450 (3] 196 450 08 2462 450 1108 234 450 108
August a4 450 42 118 480 &3 96 450 43 1,596 450 ns 237 450 107
Scptember 101 450 LX) 26 449 12 306 450 138 18 430 M9 299 450 134
October 107 60.0 64 19 [1.4:] 12 130 60.0 18 1117 600 810 pxX] 60.0 140
November 102 60.2 6.2 54 600 a2 183 60.0 9.2 952 60 (A} 243 60.0 146
December %5 €00 4.8 21 60.0 13 344 60.0 208 1.681 60.0 100.9 W4 600 169
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Table 3
Akhaltsikhe
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH ‘ Cost (000)

January (1998) 2,010 33.0 66
February 2,709 33.0 89
March 2,213 33.0 73
April 2,230 33.0 74
May 2,956 33.0 98
June 2,141 33.0 71

July 1,506 33.0 50
August 1,607 420 67
September 1,404 42.0 59
October 2,385 42.0 100
November 25615 349 894
December 0 #DIV/0! 0




Month

Low Value
Assets
13

Janunry (1998)
February
March
April

May

June

July
August
September
October
November
December

Junusry (1938)
February
March
Agpril

May

June

July
August
September
October
November
December

g
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k-3
3

Money
Assets

50-58

RN - NN NN R E-]

Settlements
Suppliers
60

coooooocooaaca

Scitiements
Advances Pald
L1}

Basic
Production
20

RN N-R-N-R-R- ¥

Bettiements
Buyers
82
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coooooco00C00

cooococoOO0O0ORO®

Seml
Finished
Goods

3
he

- R-N-F-N-F-F-N-F-N-¥-§-]

Settlements
Claims
83
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Tables 4
Akhaltsikhe
Georgia Power Privatization
Main Production Costs
(000 GEL)
General General
Auxiflary Producti Defectl
Production Cost Cost Products
23 25 26 28
o 0 0 0
0 0 1] 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 o 0
0 ) 1] 0
0 0 0 [}
0 0 0 [}
Settlements Settlements Settlements Settiements
Advances Rec Insurance Non State Paymants
(1] [ 14 a8
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 [
0 0 0 [}
0 0 0 [}
0 0 0 (1]
0 0 0 0
Q 0 0 0

Non
Service Captial Prepaid Sales Distribution Other Other
Sector Work Expenses Expenses Costs fncome Expenses
29 30 3| 4 47,48 1-50
0 0 0 a 0 0 0
0 0 1) a a 0 0
0 0 a a o Q9 1]
1} 0 0 4] 0 0 0
0 0 0 0 o 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 ] 0 0 4
0 0 0 /] 0 0 0
0 0 0 0 0 0 0
0 0 0 0 o 0 0
0 0 0 0 a 0 2
Settlements Settloments Settlements Settiements Settlements Bettlements Payment
Boclal Ins Labor Ace, Persons Employes Founders Othar Budget
(1] 70 n il 80-79 5]
1] 1 4 [] 0 0 L]
(1] 1 4 0 0 0 L]
0 1 4 0 0 0 L]
L1} 1 4 0 0 0 0
0 1 4 0 0 2 1]
o 1 4 0 0 0 o
0 1 4 0 0 0 0
0 1 4 0 0 0 0
0 1 4 0 0 0 0
0 1 4 0 4 0 0
0 1 5 0 0 L] 0
0 1 4 0 0 8 []




Month

January
February
March
April

May

June
July
August
September
Octaber
November
December

Table 5
Akhaltsikhe
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Sales of Realization Month Unpald Unpald Unpaid Unpald Electric Without

Electricity Received Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
(000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL)

113 10 103 103 103

87 18 87 85 172 172

90 107 90 65 0 166 165

122 32 122 90 33 0 245 245

100 186 100 122 90 17 0 329 329

100 102 100 100 111 0 17 311 328

133 25 133 100 100 86 0 M9 436

96 29 96 133 100 71 86 401 503

68 46 68 96 133 54 7 351 525

96 14 96 68 96 119 54 380 607

38 17 38 96 68 79 119 281 628

143 81 143 38 83 0 79 264 690

1
2
3
4=

6
7
8
9

Sources. (By Column)

Aclual figures provided by company

Aclual figures provided by company.

Column 1 -Column 2

Assumed that money paid goes first to the oldest unpald balance.
After 90 days the debt Is writlen off and trealted as Income to the firm
Sumof columns 3,4, 5, and 6

Cumulative accounts ivable without write-offs




Table 6
Akhaltsikhe
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9 ,
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpaid Unpaid Unpaid Unpald Electric Without
Electricity Paid Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) (000 GEL) {000 GEL) {000 GEL)
Janurary 66 14 53 53 §3
February 89 24 89 29 118 118
March 73 112 73 6 0 79 79
Aprit 74 36 74 43 0 0 117 117
May 98 25 98 74 18 0 0 189 189
June 71 104 7 85 0 0 0 156 156
July 50 30 50 71 55 0 0 175 175
August 67 36 67 50 Vil 19 0 207 207
September 59 51 59 67 50 19 19 195 218
Octaber 100 21 100 59 67 29 19 256 294
November 894 21 894 100 59 46 29 1,099 1,167
December 0 89 0 894 70 0 46 964 1,077

Sources' (By Column)
1 Actual figures provided by company.
2 Aclual figures provided by company
3 Column 1-Column 2
4-6 Assumed that money paid goes first {o the oldest unpald balance
7 After 90 days the debt is written off and treated as income fo the firm.
8 Sum of columns 3, 4, 5, and 6
9 Cumulative accounts receivable without write-offs.

AP



Akhalgori

Form #1
(000 GEL)
Assets Row Equity and Liabiies Row
na. 1HE kealii] $31i08 31008 1213118 no. 118 Jum [alil] baliid 12/3198
L Contributions Not Pald Yet to the Enterprise L Owner's Equity
Charter Capital {75) | Statutory caphal (85) 00 0 [] 0 [} 0
Including: Conirthidions With the Expired Dale Dus 10 0 0 0 [ 0 |Reserves (86) 510 0 0 0 [ 0
11} [ ] ¢ [] 0 Targe! Financing (96) 520 [ ] Q 0 0
12 [ [} o 0 [ Reisined Esmings of Past Yesrs (87) 530 0 0 0 0 a
Total for Saction | i 20 L L] L] [} L] Uncoverad Loss of Past Yawrs (87) 540 0 0 0 0 [
Loss of Flsced Year (87) 850 o ] ] 9 0
. Capital Employed ! Esmings:
Fooed assets: of the Flacel Year (80)* 860 o q [ 0 L]
Lund with Buldings (01) a0 [} 0 0 a 0 Used (81)™ 870 0 L] ] [ 0
Lend Without Bulldings (01) 40 0 0 0 a [} jRetained Eamings of Fiscal Yeuwr (87) 500 Q [ 0 0 0
| Bulidings and Premizes on Other's Land (01) 50 0 0 0 0 0 $81 0 [ Q 0 0
Faclilles snd ©on 60 a a Q Q 0 Section in Total 690 L] L] [} (] [}
Stors end OfMics Supplies (01) 70 0 0 (] o ]
Perermials (01) 80 0 0 [ (] a ¥, Aflowance
Other Fixed Assals (01,03) 90 [ ] [ o [] | Altewnace for Doubtful Claims (82) 600 L] 0 0 [ 0
Equipi 1o be insialied (67) 100 0 [ 0 0 0 | Aowance for Expected Expendiures and Paymenis (89) 610 o [ 0 L] 0
Capltat Invesiments in Work (08) 110 ] o 0 Q 0
Long term financlal invesiments (06) 11 0 0 0 [} [] Saction H In Total 620 [ ] [] [] [ ] []
Intangibie Asset: M. Attracted Capltal and Other Liabllitles
Concaasions, intelisctual Propeiy and Licenses (04) 120 0 0 ] Q0 0 Shorl Term Liabllties wiih Banks (92) 630 [ a 0 0 L
Flrm Value (Goodwill) (04) 130 a a [ L] 0 Long Term Lisblitles with Banks (90) 640 0 0 0 a 0
Other Intangible Assals (04) 140 0 0 o 0 1 Including ¢ Land Under Morigage 641 4 0 0 0 0
" a [ L] 0 0 Long ferm Loans (395) 650 0 1] 0 0 L]
hvesiments; [ a ] 0 0 Short Term Loans (34) 660 0 ] 0 [] o
Particlaption in Olher Companies (06) 150 0 L] 0 0 0 Liabiitlas To Supply and Samvices According lo Notes (60,76) &70 0 L] g 0 0
Bond and Securfiles (06) 160 0 o [] 0 0 §According to Notes (60) 680 [] '] q 0 0
Loans tssusd for More than 1 Yasr (05) 170 0 0 o [ a Unsemed Payment (64) 690 0 0 [] o []
9: Those Under Land Mortgage m 0 0 0 1] [ Liabitities to AMilates (76) 700 L} 0 0 0 ¢
172 o ] q 0 0 Liablities To Budget (75) 710 [ ] a Q L]
Section N iIn Tota! 180 L} L} . ] . Lisbilkles To Employses (70) 720 0 [ 0 [ 0
Llabiltiles to the Budget (68) 730 0 L] a ° 0
lil. Capitat Emplayed Llablfles to Soclel We¥fare (69) 40 0 [] [ ] 0
Stook: Olher Llablitlss (65.67,97) 750 0 0 [ [ 0
Supphies (10, 15, 16) 190 a a 0 ] 0 751 0 ] [] ] [
Low Price end Usable Nems (12) 200 Q 0 0 L] 0 Saction I In Totw 760 L] L] L] L} L]
Cattle (11) 21 ] ¢ 0 0 0
Production In Progress (20.21,23.29,30,36,44) 220 0 [ o ] Q
Finished Product (40) 230 0 0 0 [ a V. Gains for Future Perlods {83) 70 [} 0 0 [ o
Goods (41) 240 o L] a L] ]
Valus Added Tax on Purchased Valuables (19) 230 0 0 0 I [
251 Q Q g 2 0
Other Working Assets:
Unearned Revenues Paid fo Suppliers and Lesors (61) 260 L] L] 0 0 0
Cla!ms From Supply snd Service (48,62,76) . 270 0 o 0 0 0
Receivad (62) 280 0 ¢ 0 ] 0
Checks (85) 290 o o 0 0 0
Cash In Hund (30) 300 0 0 o 0 ]
Money in Bank Accounts (51) 30 0 0 0 0 0
Cumency Accounts (52) 20 0 1] 0 0 0
Other Money (35, 36, 87) R0 0 [ ] ] Q
Shorl Term invastments (58) 340 0 0 0 0 [
Clalms Against Afiiates (78) 350 Q a 9 0 0
Claims from CredHt Issusd fo Managers and Supervisory Counch (73) 360 ] 0 0 0 ']
Clalms from Credit Issusd fo Enterpriss Partniers (73) 37 ] 0 0 [} ]
Other Working Azsais (09,63,71,73,76) 80 [ 9 0 [ 0
aet [ [ [ ? 9
Swection B In Total 330 (] [} L] [ 1]
V. Expense of Future Perods (31) 400 0 0 0 0 1]
Balance (total of 824, 180,380,400) 410 . L] L] (] . Batance (590, §20, 760, 770) 780 [} L] [} L} [ ]

L
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Projected Income Statement *

Het Bales

Operational Expenses
Opersting Expenses
Purchased Power
Wages & Socisl Costs
Total Operating Expanses

Sales and Administretive Expenses
Deprecistion®
Total Operationa! Costs

Utiiity Operating Income

Other income and Expenses
Other Income
Other Expenses
Nat Other Income

Financlal Costs and Taxes
Unreslized Accounts Payable
Unrealized Accounts Receivable
Budget and Non Budgst Taxes
Total Financial Costs and Taxes

Netincome

Adjustments for Cash Flow
Deprecistion
Change In Working Capital *
Capital Investments
Finacisl Costs

Actmsl Cush Flow Availsble ta Investars
Dividends
Debt Repayment

Cash Surpluy / Amwunt Finsnced

Valuation
Earnings Before Inferest snd Taxes (EBIT)
Taxes on EBIT

Cash Flow Adjustments *
Adjusied Free Cash Flow

Dizcommted Adfusted Free Cash Flaw *

! The finmclal staternents have been restated to reflect i IAS equivalent
1 Projected Income Stastement s In real GEL (1998) snd does not reflect changes in purchasing power (inflation)

: Based mainly oo new investment only

* Axrumed to be the differsnce in current va prior year sales huries 45 days sales In sccounts recelvable
¥ Inchides deprecistion, changes in working copital, investments and financial coats

® MWH Sold in 1998
* Number of Customers
¥ Murket Value (GEL)

Table 10
Akhalgori
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Ari 1 2 3 4 5 6 7 g 9 10 1 12 1 " 15 1%
1 1999 1000 1001 1002 00 3004 2008 2006 2007 2008 2009 210 011 013 018 w014 018 20163048
6 44 613 923 1,182 1,451 14an 1492 1,53 1533 1558 1582 1606 1630 1656 1.682 1o 1137 59,063
“s) 0 [0} 6 €] [eb] ] ©0 n 2 ©n [C] & 6y n 5] (1] (<] (2.3%0)
(%8) (404) (352) ®99 (B345) (2%0) {982) {996) {1,011 (1,926) (1.042) (1.058) {.004) 1.9y {1105 (At o)) {1.145) .160 (39.584)
[©] @ @8 {0 an an (] @0 [} ®2 @3 @5 @8 ®n ®) o0 ) on G166
“sn “62) (630 (805) 672 .12 (L1200 (1,136) {L153) {170 (1.188) {1,206) (1,225 {1249 1,264) (1,285 (1,308 [{x2] “5141)
0 0 @) 52 (0] ®9) ®6) @7 @) ©0 on e (] 08 (] ©9) (1o (102} [eBLL]
0 ¢ ® an @6 @5 @6 @6 (0] (L) [cb] @0 [ @6 @5 e D) <] 0
“s3) “s2) {662) @) (L073) .23 032 (1,249 (1.267) (1.286) (1305 3 (1345 01.358) 0,387 Q1410 @a3n (1.4356) “@9,498)
n (28) n 43 109 . 24 2% 242 246 249 253 257 260 264 28 m m M 9.364
o 0 0 o o 0 0 0 0 o 0 0 0 L ] Q o o 0
] m ] ] (&} “ @ @ @ “@ [ “ [&] [&] 2] ® ] [©] (158
Q a [ 0 o 0 0 o L] 0 0 0 0 o 0 a 0 0 o
0 0 n s 5 M 0 a 0 0 0 0 0 0 0 o 0 0 o
an (21 (189 @1y 9%) 88y am @5 “n “o “n “n “g) “9) 0 0 Gn G2 [ther)
1] 0 o o L] a2 @49 @9 “@0 “n “n ) “2) “y “n “H “s “6) (.3358)
a9 (&} mn [C] ) 166) 142 @9 L] ®n ®8) @) (2] ©2) (L2 ] ©3) () o8 6310
(10§) as (1o @9 [e] Ll ” 158 160 163 163 167 170 172 s 178 181 183 8234
0 L] 9 17 2% 2% 26 % % 2 26 % % % % 26 % 26 2
@) [ (€2 <o) @ &) @ &) (] @ [&] ] a 0] @ &)
0 4 [{15)] urs [0 [ [ 0 0 0 0 [} 0 0 0 [ [ [
0 0 o 0 0 0 0 0 o 0 0 0 0 0 L]
0 0 (196) 188) Qsn m 224 A u 2 23 23 n 23 23 23 3 23 e
0 0 0 0 0 0 0 0 a 0 o 0 0 o 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
° o {196) (188) (181) m 24 2 A4 2 23 a 23 a 3 23 a 3 e
(100 ®9 (G0) 61 122 197 200 201 206 0 2 s U9 22 2% 2 192
¢ o L] &) @) [e2)] “o “wy @y “2) “3) “n “n ) s “8 0.558)
(196) (188 {181 (o] 24 u A 23 2 23 2 3 2 2 23 3 ns
@95 @m (210 a2 121 182 184 188 188 111 19 196 198 201 203 206 7010
46) sy 122y 20 49 61 5t 43 3 H % 2 1 16 13 u 3
M
2914
139,142
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Table 1
Akhalgori
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 105 111 136 74 426
Operational Expenses

Operating Expenses (12) (12) (13) (12) (49)
Purchased Power (90) (127) (110) {69) (396)
Wages & Social Costs (2) (2) (2) (2) (8)
Total Operating Expenses (105) (141) (124) (83) (453)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (105) (141) (124) (83) (453)
Utility Operating Income 0 (30) 12 (9) (27)
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (0) ()] (0) (0) (1)
Net Other Income (0) (0) (0) (0) (1)
Financial Costs and Taxes
Unrealized Accounts Payable 0 0 0 0 0
Unrealized Accounts Receivable 2 0 0 0 (13} (13)
Budget and Non Budget Taxes (16) (16) (18) (17) (66)
Total Financial Cost and Taxes (16) (18) (18) (30) (80)
NET INCOME (16) (46) (7) (39) (108)
’ It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 |t is assumed that accounts receivable 90 days or older are written off as bad debt expense




/A

Month

Jnanry (1995)
bruary

Qctober
November
December

Table 2
Akhalgori
Georgia Power Privatization
Sales of Electricity
1 2 3 4 ] € 7 L] 9 ° # 12 13 " 1%
Total Total Total Total Taial Average Total Totnl Aversge Total Tetd Aversge Totnl
Sold Price Sales Seld Price Sales Sold Price Salex Seld Price Salez Seld Price Saies
awH) (GEL per Link) (000 GEL) (MWH) (GEL per Un) {000 GEL) QuwH) (GEL par Urit) (080 GEL) MW SGEL per Unky 000 GELY, Wy {GEL perUnmy (0D0 GEL)
industrial Local Budget Contral Budget Rezidantial Other
28 461 12 3 667 02 4 286 (A 844 4“a 378 16 429 a7
8 4.9 11 3 370 01 4 465 0.2 682 4.6 304 11 459 (13
21 484 1 3 294 at 4 206 01 693 446 30.9 5 03 02
26 806 13 3 M 0.1 4 0.0 0.2 637 444 203 9 488 04
13 400 (4] 7 435 0.3 3 s [X] m 4“9 80 13 480 (1]
33 817 17 2 4289 01 2 450 0.1 687 449 397 86 “e 28
m 454 (1 4 856 02 0 oo 0.0 1228 450 883 k1] “e6 14
20 487 08 " 459 (13 1 455 0.1 M8 408 366 83 449 24
14 4“4 aé t 47 a.t 1 400 (L) 630 4“5 232 27 49 1.2
29 450 13 i 400 0.0 1 400 00 483 60.1 212 10 600 (1]
36 604 2.2 L] oo 0.0 1 543 0.3 432 60.0 2869 [} 5.5 03
s 838 03 0 ac 00 0 [ X 0.0 an “"a 168 [] oo 1)
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Table 3
Akhalgori
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 1,050 33.0 35
February - 851 33.0 28
March 840 33.0 28
April 1,150 33.0 38
May 1,202 33.0 40
June 1,489 33.0 49
July 1,342 33.0 44
August 1,245 33.0 41
September 733 33.0 24
October 710 42.0 30
November 672 42.0 28
December 259 42.0 11




Tables 4
Akhalgori
Georgia Power Privatization
Main Production Costs
{008 GEL})
Semi General General Non
Leased Low Value Basic Finished Auxiliary Prodi Admi Defecti Service Captisl Prepaid Sales Distribution Other Other
Depraciation Assets Assets Production Goods Froduction Coat Cost Praducts Sector Work Expenses Expenses Costs Incame Expenses
Month 2 a 13 20 2 23 25 28 2% 29 0 k1 4 M 47, 48 150
Jagunry (1998) ] 2 0 0 ] 1] 1] 0 0 0 [] Q ] a ] 0
Fel @ 2 0 0 [ a a 0 o 0 0 0 1] 0 0 0
March 0 2 0 0 0 0 [] Q [} 0 0 [ o a 0 0
Aprl a 2 0 0 0 0 0 2 [} Q 0 Q 0 (] 0 0
May 1] 2 o 0 0 ] o L] 0 0 0 ) a a [ [
June 1] 2 0 0 0 Q 1] a 0 Q 0 0 Q 0 0 0
July a 2 ] [ 0 ] a a 0 ] 0 0 a o 0 0
Auvgust [ 2 0 0 0 L] a a 0 0 0 0 Q 0 0 ]
September ] 2 a 0 0 L] a 0 0 0 ] 0 0 0 0 0
October o 2 0 0 0 2 a o 0 0 ] /] o o o a
November o 2 0 0 L] 0 0 1] [} 0 0 0 0 0 0 0
December [ 2 0 0 g [{] 0 [] ¢ 0 0 0 0 0 a 0
Money Bettioments Settiements Settferments Settlements Settlements Seffiements Seftiements Bettiements Setilements Settiements $ettloments Settlements Settiements Settiements Payment
Assets Suppliers Advances Paid Buyers Claims Advances Rec Insurance Non State Payments Social ns Labor Ace. Persony Employees Founders Othar Budget
50.58 80 81 62 83 84 85 (14 a8 89 70 Fa) n i 80-79 M
Janunry (1998) o ] 0 0 L] o o a 0 Q 1 2 0 0 D 5
February ) a [} 0 L] 1] 0 [] ] 0 1 2 0 0 [} 5
March 0 1] 1] 0 0 [ 0 1] a 0 1 2 0 0 a 5
Aprif 0 a 0 0 0 0 0 0 0 o 1 2 0 0 0 5
My 0 0 0 ) 0 0 0 b ] o 1 2 [} o a 5
June a ) 0 0 0 0 0 0 0 ] 1 3 0 [] [1] [}
Tuly a [ 1] 0 [} a a a 0 0 1 2 ] 0 L] 8
August 1] ] [} ] L] 1] a D [ 0 1 3 0 0 L] 7
September ] 0 0 0 a 0 ] 1] 0 0 1 3 ] 0 o 8
October ‘0 o [ 0 ] 0 0 o [ ] 1 2 0 0 a 5
November 0 L] ] 0 L] L] [} 0 0 0 1 2 1] 0 Q [}
December [} a 1) 0 L1} [ a a 0 0 1 3 1] 0 0 -}




Table 5
Akhalgori
Georgia Power Privatization
Determination and Aging of Accounts Receivable
{000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Sales of Realization Month Unpaid Unpaid Unpaid Unpaid Electric Without
Electricity Received Balance Balance Balance Balance Write-Offs Receivable Write-Offs
Month (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL})
January 40 28 12 12 12
February 32 36 8 0 8 8
March 32 25 15 0 0 15 15
April 30 29 16 0 0 0 16 16
May 37 26 27 0 0 0 0 27 27
June 44 52 19 0 0 0 0 19 19
July 62 32 49 0 0 0 0 49 49
August 42 7 42 43 0 o] 0 85 85
September 3 28 31 42 14 0 0 88 a8
October 29 39 29 31 18 o] 0 78 78
November 28 5 28 29 31 13 0 102 102
December 17 0 17 28 29 31 13 105 119
Sources: (By Column)
1 Actualfigures provided by company.
2 Actual figures provided by company.
3 Column 1 -Column 2
4-6 Assumed that money pald goes first to the oldest unpaid balance,
7 ARar 90 days the debt Is wrilten off and treated as Income to the firm
8 Sumofcolumns 3,4, 5, and 6
9 Cumulalive accounts le without write-offs.
BEST AVAILABLE COPY



Table 6
Akhalgori
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 4] 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpaid Unpaid Unpald Unpaid Electric Without
Electricity Pald Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL)
Janurary 35 29 5 5 5
February 28 35 @ 0 ) 2
March 28 27 (1) 0 0 (1) ")
April 38 31 6 0 a a [ 6
May 40 27 18 0 [ [} 0 18 18
June 49 50 17 0 0 0 0 17 17
July 44 33 28 0 0 0 0 28 28
August 41 10 41 18 0 0 0 59 59
September 24 33 24 26 0 0 0 50 50
Oclober 30 42 30 [} [4] 4] (/] 39 33
November 28 5 28 30 4 0 0 62 62
December 1 4 1 28 30 0 0 69 69

Sources* (By Column)

Actual figures provided by company.

Aclual figures provided by company.

Column 1-Column 2

Assumed that money pald goes first to the oldes! unpald baiance.
After 90 days the debt Is written off and treated as income (o the firm.,
Sum of columns 3, 4, 5, and 6

Ci i ivable without write-offs.
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Akhmeta

Form #1
(000 GEL)
Assets Row Equity and Llablitles Row
no. i pIeali]] [ 2ralii] Y3188 1231/98 no. 1HAe Y38 $3iN8 NI 1231188
= — _ELLLA LLLL L
L Contributions Not Pald Yat to the Enterprise L Owner's Equity
Charter Caphal (75) Stautory capiel (83) 500 0 [ 0 0 0
including' Contributlons With the Explred Dale Dus 10 o (] o o 0 Reserves (86) 510 0 0 [ [ [
7" ] [ o o a Target Ficancing (36) 520 9 2 ? g g
12 [ [ 0 0 0 Retalned Esinings of Pasi Years (87) 830 1] 0 [ o [
Total for Section | 20 1] [} [} [] [} Uncavered Loss of Past Yewrs (87) 540 ¢ 0 0 4 L]
Loss of Fizcal Yaar (67) 450 g 0 0 [] 1]
M. Capltal Employed
Fived : of the Flscel Your (80)" 860 o 0 Q 0 0
Lend with Buldings (8%) 30 0 0 (] [ [ Used (81)" 470 Q L] Q Q L)
Land Without Bulidings {01) 40 0 0 [} 0 0 I Retnined Eamings of Fiscel Year (87) 880 [} o [] [] 0
Bulldings and Pramises on Oiher's Land (01) 50 o 0 [ ] 0 589 0 ° 0 0 0
quip Facliitles and ©) 60 0 0 [] (] 0 Section | In Total 590 L] L} (] L L}
Store and Offica Supplias (01) 70 [} [ 0 [ 0
Psranniats (01) -] 0 0 0 [} 0 . Allowance
Qther Fixed Aszels (01,03) 90 ] 9 0 0 0 Nlownacs for Doubtful Cleims (82) 600 0 0 0 o 1]
Equipment to be Instelled (0T 100 o L] ] 0 a Allowance for Expscted Expsndiures and Paymsnis (839) 610 0 9 0 0 (]
Capha) Invesiments in Work (08) 110 Q 0 [ 0 ]
Long term financlal investmenis (06) 1 ] L] 0 0 0 Section Nin Total 620 [} [} L} . []
Intangibie Asset 0. Attractad Capkai and Other Liabllitles
Concesslons, Intelleciuat Property and Licenses (04) 120 1] [ [ Q ] Shorl Temm Llabifties with Banks (32) 630 0 0 0 Q 0
Firm Valus (Goodwili) (04) 130 Q Q [ L] [} Long Temm Lisbifies with Banks (30) 840 0 [] '] L] [}
Other Intangible Aszels (04) 140 L] L] 0 0 0 Including : Land Under Morigage 641 [] 0 L] L] [
141 L] L] 0 [ 0 Long lerm Loans (38) 630 [ 0 0 0 0
vestments; 0 0 0 0 0 Short Term Loans (34) 660 0 [ L] [ Q
Particispiien n Other Companies (05) 150 0 Q [ 0 0 Liabliles To Supply end Ssrvices According to Noles (60.76) 670 [ 0 ] 0 (]
Bond snd Securtiles (06) 160 0 0 o 0 0 |According fo Notes (50) 680 ° 0 9 0 0
Loans tssued for Mars than 1 Year {06} 170 ] ] ] ] [ Unearried Paynient (64) 630 a a a Q o
including' Those Under Land Mortpage m ] 0 ] Q 0 Llablitiss to AMiixtes (76) 700 0 0 [] [ 0
172 0 o a 0 ] Linbitles Ta Budgel (75) 7% 0 Q 0 0 [
Section ¥ in Total 180 L] (] L] L] 0 Llsbiltles To Employess (70) 720 o o 0 ] 1]
Lisbliies to the Budget (68} 730 0 0 0 Q 0
M. Capltal Employed Lisbllities lo Soclal Welfare (69) 740 0 0 0 0 0
Stovk: Gther LinbRiles (65,67,97) 750 0 0 Q [ [
Suppliss (10, 16, 18) 190 [ L] o o L] ™ 0 0 ] [} 0
Low Price and Usable Kems (12) 200 Q 0 0 0 0 Soction B Jn Total 760 L} [} [ ] [} ]
Catils (11) 210 a (] o 0 ]
Produclion in Progress (20,21,23,29,30,36 44) 220 0 ) o 0 (]
Finished Product (40) 230 0 [ 0 0 [ V. Gains for Future Perfods (83) 770 ] 0 0 0 0
Goods (A1) 240 [}] 0 ] [ 0
Valus Added Tax on Purchased Valuables (19) 250 o ] [ q Q
251 o [} 0 e ]
Other Working Asssts:
Unearned Revenues Pald to Suppliers and Lesars (61) 260 a L] ] ] 0
Clalms From Supply and Sarvice (45,62,76) 270 0 0 [] [] ]
Racaived (62) 200 a [ 0 0 0
Checks (35) 290 0 Q ] 0 Q
Cush In Hand (80) 300 0 0 o 0 ]
Money In Bank Accounts (51) 310 [} [] 0 0 ]
Currency Accounts (52) 20 0 4] [] 0 a
Olher Monay (55, 56, 57) 330 0 0 0 ] 0
Short Temm Investiments (58) M0 o D 9 0 o
Claims Against Affillates (78) as0 L] 0 1 a Q
Clalms from Credit Issued to Managers and Supervizory Counch (73) 360 0 0 L] ] L]
Claims from Cradil (tsued ta Enlarprise Partners (73) n 0 0 0 0 []
Other Working Assels (09.63.71.73.76) 330 1] Q 0 Q Q
e [ ] 0 0 ]
Suction fi in Tota? 390 [] [} [} [} [}
V. Expense of Future Periods {31) 400 o 0 0 0 0
Balance (total of 020, 188,390,409} 410 L} . L] [} [} Waiance (544, 820, 764, 770) 780 L] [ ] L} (]
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Table 10
Akhmeta
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Actmal? 1 2 3 4 3 ] L 8 [ 10 n 12 13 " 15 16
1998 199 2000 001 2008 2003 3004 2005 2008 2007 3008 2009 210 2011 2012 2013 014 015 0162008
Projected Income Statement
Net Bales 333 337 307 s 869 1060 107 1,102 1125 1151 1 1205 125 1260 1290 1321 1354 1387 AT
Operational Expenses
Opersting Expeases @ @) (] €] “n “ 2] “n “6) “n ) “9) o0 2 2] )] [} on a0
Purchased Power (263) @n (ezi) wusn 6o e 2] 13 60y am @36 @16 @35) @355 @) @9) =] 45 [e2AED]
‘Wages & Social Costs [®] o] 9 ep)] on =] &3 ©9) ®n (] ©) (] ©n (48 o0 ) (¢ (4] @570
Tofal Opersting Expensas @ @M “n 562) (G ®16) @29) @0 ®7) @ET) [t o31) 22} o1 59 (1023 o5 Q.07 6541
Sales and Adminisirative Expenses 0 ] a6 on [e) (G} ) ¢} ©n G} a0 an an () an an @n @ (340
Depreciation’ 0 0 ] ©) )] [} o9 ] [} D] )] o9 5} )] 69 o9 69 69 o
Total Openstional Costs <0 2] ) (664 @ @) 89 (1.008) (1.028) 01.050) 007 1,098 .21 146 1) (1159 0.2 .25 (42696)
Utility Operating Income 3 30 28 21 2% 86 n 4 97 100 104 107 m s 19 123 127 31 4453
Gther income and Expenses
Other Incoms 0 0 o 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 43
Cther Expenses &) ¢} @8 a6 3] €] €] [C) (& &) ] ()] [ (&) an [} ()] a9 @586)
Net Other Income ) [] L] 1 1 1 1 1 i 1 1 1 1 1 1 1 1 1 43
Financlal Costs and Taxes
Unrealizad Accounts Payable [ @) @8 )] 1)} an 0 0 0 [ 0 [} 0 0 0 0 0 [ 0
Unrealizad Accounts Receivable 0 %) [} (84 ()] @ N 0oy [e}] [e)] [e2] D] on ] ()] ) ) “) (1414
Budget and Non Budget Taxes [ 0 0 [} [} 0 (o] 2 on [} [t} [} s [{] () an an il ©16
Total Financial Costs and Taxes 0 [ 00 s3] on [t (G s “n ] @9 [} [ez4 2] (6] 56 9 0 @01
Net Income 36 “n ()] @8 (o)) (2] 28 4 s 3 56 58 & 62 &5 67 k(] 7 2465
Adjustments for Cash Flow
eprecistion 0 0 2 ] 95 9 95 95 9 95 ] 95 9 9 95 9 9 95 3242
Change In Working Capital ¢ @n @ @ @4 ] <] (€] (<] (] [ €] (o] ] “ “ ]
Copital Investments 0 [ (636) 636 39 Q 0 [ 0 0 [ 0 ) 0 1] [ 0
Fintnclal Coss ] ] 0 0 [ 0 [} 0 0 ] 0 ] 0 0 0 0
Actual Cash Flow Avatlabie to Inventors 0 0 (625) (594) [13)) ” 93 93 92 92 92 92 92 92 n 91 9 9 3,108
Dividends 0 ) ] ] 0 0 0 0 o 0 [ 0 ] 0 ] [ 0
Debt Repryment 0 [} ] 0 ] ° 0 ] 0 [} [ [ 0 [ o 0 ]
Cath Swrphus / Amount Finsaced 0 0 (625) (334) (563 n 93 2 92 92 92 92 2 2 92 91 9 N 3108
Valuation
Eamings Before Interest and Taxes (EBIT) o @ o © M 62 64 & 70 72 ki) 7 (1] B ] 51 3081
“Taxes on EBIT 0 ] 0 o m [ [} an a4y ) ) () [} " an on 616
Cash Flow Adjustments * © (554) £} n” 3 93 52 2 92 92 52 2 2 91 9 ] 3108
Adjusted Free Cash Flow {696) 1682 (634 6 121 142 144 146 ug 150 152 1 156 159 61 164 5570
Discounted Adjusted Free Cash Flow (580) (474) (3] 2 4B 48 40 u 2% Fl 20 n 15 12 10 ) “
! The financial statements have been restated fo reflect an TAS equivalent.
¥ Projested Incomme Statemmeot s ia real GEL (199) and does not eefiect chunges in purchasing power (nftation)
? Bared mainly on new investment only,
4 Assumed (0 be the difference In curment ve prior year sales tinies 43 days aales In sccounts receivable.
* Includes depreciation, changes in working copitel, investments and finmcial costs
¢ MWH Sold in 1998 692
7 Numbet of Customers 10,594
* Market Vadue (GEL) 457.457)

BEST AVAILABLE COPY
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Table 6
Chiatura
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpald Unpaid Unpald Unpaid Electric Without

Electricity Paid Balance Balance Balance Balance Write-Offs Payable Write-Offs

Month (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL)
Janurary 43 49 () N @)
February 60 64 (10) 0 (10) 10
March 27 28 (12) 0 0 (12) (12)
April 38 39 (13) 0 0 0 (13) (13)
May 49 54 (18) 0 0 0 0 (18) (18)
June 82 85 (22) 0 0 0 0 (22) (22)
July 40 52 (34) 0 0 0 0 (34) (34)
August 16 17 (35) 0 0 0 0 (35) (35)
September 43 46 @3n 0 0 0 0 @370 37
Octaber 11 12 (39) 0 0 0 0 (39) (39)
November 1 3 (Ch)) 0 0 0 0 (41) 41)
December 0 .3 {43) 0 0 0 0 (43) (43)

Sources' (By Column)

1 Actual figures provided by company.

2 Actual figures provided by company
Column 1-Column 2
Assumed that money pakd goes first to the oldest unpald balance.
After 90 days the debtis written off and treated as Income to the firm.
Sum of columns 3,4, 5, and 6.
Cumulative accounts recelvable without write-offs.

© ® > w




Table 6
Dmanisi
Georgia Power Privatization:
Determination and Aging of Accounts Payable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Receivable

Expenses of Realization Month Unpaid Unpaid Unpaid Unpaid Electric Without

Efectricity Paid Balance Balance Balance Balance Write-Offs Payable Write-Offs

Month (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL)
Janurary 26 1 25 25 25
February 14 0 14 25 38 38
March 26 48 16 0 0 16 16
April 22 6 22 10 Q 0 32 R
May 30 19 30 13 0 0 0 42 42
June 22 51 13 0 0 0 0 13 13
July 21 13 21 0 0 0 0 21 21
August 20 7 20 14 g 0 0 34 34
September 23 32 23 2 0 0 0 25 25
October 35 18 35 8 1] 0 0 43 43
November 22 3 22 35 4 0 0 62 62
December 26 6 26 22 34 0 0 82 82

Sources® (By Column)

Actual figures provided by company

Aclual figures provided by company

Column 1 -Column 2

Assumed that money pald goes first to the oldest unpaid balance.
After 90 days the debt is wrilten off and treated as income lo the firm.

- Sumofcolumns 3, 4, 5, and 6

Cumulative accounts recel without write-offs




Table 10
Bagdadi-2
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Acent! 1 2 3 4 5 L1 7 8 H 10 n 12 13 " 135 16
19 1999 2000 2001 2002 2003 2004 2008 2008 2007 2008 2009 010 wn w1 2013 014 018 2016-2048
Profected Income Statement !
Net Sales 214 k3Ll 340 an 608 50 359 %8 m %8 " 87 818 828 83 851 862 874 2974
Qperstional Expenses
Operating Expensts @ 0] an <] @n @0 an on )] ) [} 2] 4] -] (] (&) 2] [0} .19
Purchased Power Qi Q0% 88) 362) “m [elt)) (306) o1 (518) {325 3 {338) (345 [e12:3 (560) 567 (515 (382 (19.809)
Wages & Socld Conts 0 0 a0 @4 [} “0 (0 )] “n “) ) )] “) 44 ] )] D] “n (1585
Tole! Cparaling Expcnm @m [r3E) [l 0] {406) {300) (581) [&2p)] (584) 3 [0 (606) {614) (622) (630) (633 &N (655) (664) (22,590)
Sales and Adeministrative Expenses 0 0 an @n ] ) 4 “n [} 0] “n “n ) (3] “9 0 €] on ams
Depreciation’ [} @2 ® as 2] @ D) D) D) [ @4 @4 [<2) o @4 1) [} oo 0
Total Oplrlllonll Costs @98 95) (26 (449) (569 649 {645) {65 (650) {668) (678 8% (893) 0 [¢))] 720y (730) 39 {25,135
Utility Operating Income [:2)) @) " 2 46 101 ns 116 18 m Hi} 122 123 127 12 130 132 134 4569
Other iIncome and Expenses
Other Income 0 0 0 o 0 o a 0 0 0 ] o 0 ] o o L L] 0
Other Expanses ] a0 i) @ ] <) 2] Jeb) 0] 68 en 6 -] cn @9 )] [0} ) (1365
Net Other income L] [ 0 0 L] 9 L 0 0 0 L] 0 o 0 0 0 0 o 0
Financlal Costs and Taxes
Unrealized Accounts Payable K] 130 164 156 126 74 [ ] 0 [ 0 [ [} ° ] ° ] [ []
Unrenlized Accourts Receivable ] sy @ @0 @59 @8 a2 2] @ [ @) (D] @) [ [ 0] @ @6 ®n
Budget and Non Budget Taxes [} [ 0 [] 0 0 [ a9 a9 a9 as Q0 [ [ @y @n Q@n @ [¢5]
Tote! Financia! Cosfs and Texes (] 0] 8 ) 133 sy 126 “ ) ) “3 “) @) ] “8 ] “n “y wsm
Net iIncome fil5)) ®2) 3 [ @n [e3)) an " 76 k] K] n 80 ] 3] ] 85 4] 2342
Adjustwsents for Cash Fisw
Deprecistion 82 82 8 16 2 AH u u A Au " % u A A A bl o 810
Change I Working Copitat* a8 ae an an m [0} [0} [0} (U] m m [0} [0} [0} m m
Capital Investments [] 0 (159 (15%) 159) 0 0 0 0 0 0 0 0 o 0 o 0 o L]
Finmncial Corty o o 0 0 o 0 0 0 0 0 0 0 [ [ o [ 0
Actual Cash Fiew Available te Investors 82 22 166y (159 152) 6 23 2 23 2 a 23 2 23 2 2 a 2 761
Dividends Q a 0 0 0 0 9 o o 0 0 0 0 [ o 0 0
Dbt Repayment 0 0 0 [ [ 0 0 0 0 [ [ [ [] [3 1] [ 0
Cush Burplus / Ameunt Financed 2 82 {166) (159) (152 6 2 3 a3 2 2 2 n 2 2 2 2 2 761
Valuation
Earnings Before Interest mnd Tuxes (EBIT) (3] WD) @n e an 93 o 9% n 99 100 102 103 105 1 108 3678
Taxes on EBIT o 0 0 0 1 19 a9 {19 [t4)) Q0 @0 {20 []}] @n @n @ 36
Caah Flow Adjustments * (166 (159) 152 6 23 23 i} 2 23 23 23 23 2 2 2 7] %)
Adjurted Free Cuth Flaw o)) @50 @B 5 1 L4 98 9 100 102 103 14 105 106 108 109 3703
Discounted Adjusted Free Cash Flow a9 1) 3| @ 5 1 b1l 2 19 15 “ 1”7 10 B 7 § 29
! The finencial Matements have been restated to reflect an EAS equivalent.
? Projected Income Ststamant ix in real GEL. (199%) mnd doex nat reflect changes in purchasing power (infltion)
 Bured mainly on new investment only
N Assumed 10 be the difference in current va prior yesr sales times 45 days salen in sccounts reccivable.
? Inchudes depreciation, changes in working capkal, investments and financial costs
¢ MWH Sold i 1998 4265
7 Number of Customers 2,647
¥ Mukel Vakie (GEL) (QM469)

BEST AVAILABLE COPY
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Tsalenjikha
Form #1
{000 GEL)
Assets Row Equity and Liabiities Now
no. 1 NI [ 2al13 H3198 1231108 o, 1Hm 318 2301 N3 1231798
1. Contributions Not Pald Yet to the Enterprise 1. Owner's Equity
Charter CapHal (75) Statudory coplte! (85) 500 [ 0 a 0 0
¥icluding. Cortributions With the Expired Dale Dus 10 o [] 0 0 a Reserves 510 0 0 [ ] [}
1" 0 ] Q 9 0 Targdl Financing (96) 520 0 0 [] [] a
12 0 0 o [} 0 Retained Esmings of Past Years (87) 530 0 ] 0 0 0
Totad for Section | il [} ] (] (] [} Uncovered Loss of Past Years (87) 540 ] o ] 0 [
Loss of Fiscal Year (87) 450 L] [] [ L] 1]
W Capital Employed Esmings:
Fired assets; of the Fiscal Year (80)° 860 0 0 0 [ o
Land with Buidings (1) 30 0 (] ] o [ Used (81)"" 870 0 0 0 0 L]
Land Wihowt Buildings (01) 40 0 0 L] o 0 Retsined Eamings of Flxcal Yesr (87) 580 0 0 a 0 0
Bulidings and Premises on Othsr’s Land (01) 50 [} (] 0 0 0 581 0 0 ] L] 0
N quip Fucitifles snd ()] 60 [ 0 0 0 0 Section ) in Total 890 [] L] ] [} [
Slore and Office Supplles (01) m 0 ] ] [] 0
Perannials (01) 80 o 0 (1] [ (] . Alowance
Othar Fixed Assei2 (01,03) 90 ¢ [} a a [ Allownace for Doubtful Clsims (82) 600 o ] 0 0 0
Equipment o be Insialied (07) 100 0 0 L} 0 [ for Expacied Exp y (89) 810 0 [} [ [ o
Caphs! kvesiments In Work (08) 110 o ] o 0 0
Long term financlsl invasiments (06) "1 0 o ] /] [] Syction H in Total 620 [} L] ] [] L]
ftangible Asset: H. Aftracted Capital and Other Liabiiities
| Concessions, inteliectusl Propary and Licenses (04) 120 Q 0 0 0 ] Stiort Tarm Liabiiies with Banks (32) 630 0 ] o [ 0
Flrm Value (Goodwill) (04) 130 0 0 '] 0 0 Long Term Lisblities with Banks (30) 640 0 Q 0 [] []
Other inangible Aszets (04) 140 0 0 [] 0 0 including : Land Under Morigage 641 [ L] 0 0 0
141 0 ) [ 0 [ Larig termt Laans (35} 650 [ 0 [ g [}
Ivestments: a [} 0 Q 0 Shoit Term Losns (34) 660 0 0 0 (] 0
Pariiclapiion in Other Companies (06) 150 0 [] a a ] Lisbiitles To Supply snd Services According to Noles (60,76) 670 0 ] 0 0 ¢
Bond snd Securities (06) 160 [ 0 0 0 [ According lo Notes (60) 6680 0 0 0 o ]
Loans Issusd for Mors then 1 Year (06) 110 [ [} 9 9 L Uneamad Payment (64) 630 ] 0 0 0 0
Including’ These Under Land Mortgage m 0 [ 0 ] ] Linbiities to AMiletes (78) 700 0 0 ] 0 0
172 o 0 0 0 0 Lisbities To Budge! (78) 710 0 [] [] [ 1]
Saction R in Total 180 [ [} L] . L] Lisbiies To Empioyess (70) 720 0 [ 0 [ 0
Lisbiles to the Budget (68) 130 [] o ] [} [
fil. Caphtal Employed jLinbilles to Soclsl Welfars (69) 740 0 o [ [ ]
Stock: Other Liebiitiss (65.67,97) 780 0 o ] [] 0
Supplies (10, 13, 16) 190 Q 0 Q [} ) ki) 9 0 0 ] ]
Lew Price and Uisabls Rams (12) 200 a 0 a 0 Q Section M in Total 760 ] L] [} L] [}
Catils (1) 210 0 0 0 ] [}
Produciion In Progress (20,21,23.29,30,36.44) 220 Q 0 0 0 0
Finishsd Product (40) 230 (] 0 0 0 0 V. Gains for Future Parlods (83) m 0 0 0 0 0
Goods (41) 240 ] ] L] 0 0
Vaius Added Tax onh Purchasad Valuablss (18) 250 0 ] [} Q 4
251 ] ] o Q [}
Othar Workdng Assets:
Uneamed Revanues Pald 1o Suppliers and Lesors (61) 260 0 [ [ 0 0
Claims From Supply and Ssrvice (45.62.76) 210 0 0 0 0 0
Recelved (62) 260 0 ] [ 0 o
Checks (55) 290 [ o 0 0 0
Cash In Hand (50) 300 [] 0 0 [] 0
Monwy In Bank Accounts (51) 3o L] [ 0 ] 0
Currency Accounts (32) 320 0 [} 0 [} ]
Ofher Money (58, 56. 57) 330 o o ] o [}
Shorl Term investments (36) 40 L] ] Q '] 0
Claims Againsi Amtiistes (78) 80 0 L] L] [] L]
Ctaims from Credi tssued to Managers and Suparvisory CouneH (73) 360 [ 0 0 ] a
Clalms from Credh Issusd lo Erterprise Pariners (73) aro Q Q ] L] ]
Other Working Assels (09.63.71,73.76) 80 e ] o 1 °
381 0 ] o [} 0
Section N in Total 330 ] 0 ] (] ]
IV, Expense of Future Perlods (31) 400 ] [ [ ] 0
Balance (total of 82¢ 0,390 408) 410 L} [ ] [] L} L} |9nlance {390, 820, 780, 770) 760 L] L] L] L} *
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Table 10
Tsalka
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000}
Actaal ! 1 2 3 Ll 5 [ 7 B 9 1o 1" 2 3 " 13 3
190 1999 2000 01 2001 1003 2004 2008 2006 007 2008 20y 210 01 u 21 04 2015 2016200
Projected Income Statement *
Net Sales us 84 170 1520 1889 2283 2424 2,643 2,882 1144 3429 3,740 4018 4316 4636 4981 3351 EAjH 194214
Operational Expenses
Opensting Expenses a2 an @0y ®9) 6] (02 [4l:] (4] Q28 (40 sy asn ) (92 @m @2y Q1) @9 @657
Purchssed Power 62) (Co)) 970) 1.203) M6 (.702) {1.788) 1359 @126 @H9) @530 @760 [e20)] @185 Q42 @61 @930 “an 143,378
‘Wages & Soclal Coxts © O] Gn @9 (1)) 35 443 36 (] (186 @0 @ @ @53 @8 @4 616 @m (11.469)
Tote! Operating Expenses @) ®15) (1,086 a6 (1.664) (1.938) @.03%) %y (2425 2.645) (2.68%) [eAll] @38 3.639) (3.903) ,193) (4,505 (4.808) (183,504)
Sales md Adminisirtive Expenses [ [ “o) ©2) 133 (7D asn om (188) @ @) @42) (260) @n (300) (7] 4 as9) 012,559
: © © [e0] (] [L0] (o0 100y 100y 100y 109y 100} {100) (100 {100} (togy (100 (100) (100) 0
Total Oparational Costs ®34) ©15) (1160 01538 .87 @188 @58 Q4) @12 2549 6200 B4%0) [eRl%) “oy *.303) “wen 51 [eE2) (179475
ittty Operating ncome 1 19 0 (] ® 9% 128 14 m 195 222 230 276 304 U 346 400 i1} “ng
Other Income and Expenses
Gther Income [ Q 0 [ ] ] 0 ] ] 0 o (] 0 [ 0 [] (] [] 0
Cther Expenses [e33) (209) 8% a8 “n) om (606) (D) o2 ) (®58) 30 (1,005 (1,080) (1,160 .48 0339 (1428) “8.5719)
Net Other income 0 0 0 0 ] ] 0 [ 0 ] ] 0 ] 0 0 0 ] ] [
Financial Costs and Taxes
Unrealizad Accounts Paysble [ 0] “ “) 0] @ 0 [ [ 0 0 0 [} [3 [] [} 0 (] 0
Unrealized Accounts Recelvable [] a9 09 (123 (108 126 (103) [¢] ®6 [0} 103 iy i) 1z 1139 145 Qe am 5826
Budgst and Non Budget Texes [ ] [) 0 0 [ 0] (D] un @n [D} @8 on [<5)) <] “y (<] [£r)] 1782
Totel Financial Costs and Taxes 0 ®) (114) (zn (109 028 o [0)] (103) {114y azzn (0 sy (184 am 193 @08) @) (7.609)
Netincome 1" 3 Qon 14 o o) 2 % 3 8 95 1 125 40 136 m 192 210 7430
Adjustraents fer Cash Flow
Depreciation 0 [} 3 6 100 100 100 100 100 100 100 100 100 100 00 ] 100 00 3415
Chaage In Working Capital * an “3 ) ) un an )] on [e2) on 0] an “n 2 8 )
Copital Investments [ 0 1) 0 ) ] ° 0 0 [} [} [ 0 [} ] [ 0 [ 1]
Finmnclal Conts 0 [} 0 [} [} 0 0 [ ] [ 0 ] [ ] [ 0
Actual Cash Flow Avallabic te Investors [ ] (©78) (646) ©19 2 4] 7 n 8 65 62 66 o 1] 58 35 5% 1%03
Dividends 0 [ 0 0 ] [ [} ¢ 0 [ [ [ [ [ [ 0
DX Repryment 0 [ 0 3 ] [ [} 0 ] 4 [ [ [ [} [ ] 0
Cask Surplus / Amonst Fiasnced [ 0 1 (646) ®19 a9 ] n n L 33 62 ] ] 6 8 35 % 1503
Yaluation
Eamings Before Iterest and Taxes (EBIT) o3 3 mn @0 ] & ] 101 i) 138 136 ™ 195 26 22 262 8912
‘Taxes on EBIT o 0 o 0 ® ) an ] @4 @8 oy 24 €3] “y “s &1 0.782)
Cash Flow Adiustments * (678) (G0 ®1n 52 4] 7 n ] [3] 62 &6 o ] E] E] £ 1503
Adjusted Free Caah Flow a8 o8 @7 20 103 ” 13 1“9 150 m 191 203 21 1) 26 266 3033
Discounted Adfusted Free Cash Flow [Gil) (348) w24 10 “ a 1] 3 n 3 2 bi] 20 1 16 " 2
! The finsoclal stetements have been restated to reflect an IAS equivalent.
: Projected Income Statement s a real GEL (1998) sad does not reflect changes in purchasing power (inflstion)
7 Based maknly on new investment only.
* Assumed to be the differente in currmt va prior yewr salcs times 43 dayx xales i sccounts receivable,
? Inchides deprecistion, changes in working capital, knvestments snd finsncial costs.
¢ MWIH Sold in 1998 18,060
7 Number of Customers 11185
¥ Market Value (GEL) (536.002)
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Projected Income Statement :

Net Sales

Operational Expenses
Operating Pxpenses
Purchased Power
‘Wages & Socid Costy
Total Opersting Expenses

Sales and Administrative Expenses
Depnchﬂon’
Tote! Operational Costs

Utllity Operating Incame

Other income and Expenses
Other Income
Other Expansesz
Net Othar Income

Financial Costs and Taxes
Unreslized Accounts Paysble
Unrealized Accounts Recetvable
Budget and Non Budget Taxe:
Tota! Financial Costs and Taxes

Netincome

Adjustments for Cuxh Flaw
Drepreclation
Change In Working Capital *
Capltal Investments
Flnscial Costs

Actual Carh Flaw Availsbie (s Investars
Dividends
Dtbt Repayment

Cush Serphux / Amonkd Financed

Valuation

Earnings Before Interest and Tuxes (EBIT)
Taxes on EBIT

Cash Flow Adjustments *
Adjurted Free Cash Flow

IHsconnted Adjusted Free Cush Flow
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Table 10
Chiatura
Georgia Power Privatization
Projected Income Statement for Distribution Assets

{GEL 000)

1 2 3 4 H [ 7 B ?
000 001 2008 2003 2004 2008 2006 207 2008
1519 2,068 2,640 3236 3290 3352 3417 3485 3585
04) aén (2] 30 13 3 (k) (140) a3

1.083) {1417 L] [AL)] @193 @239 @218 34) @3mM)
) ms 159 am 175 am) 182) 186) {150)
352 01699 @059 @A) @.500) @548 @599 @650 Q704)
8 [¢1E) 68y qaesy [&X] 1%6) 200 @) 208)
¢y (104 uss ass) [{tD)] () (135 [¢E2)] a5
(1452 a1.s18 @387 @788) [ed 1) Q@.500) @953 G009} G057
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! "Ihe fuancial sistements have been restated to reflect mn 1AS equivalent.
? Projected Income Statement i1 in real GEL (1998) and does ot reflect changes in purchesing power (inflation)

7 Based maknly o new knvestment caly

* Asrumed 10 be the difference in current v prior year sales times 43 dxys sales in sccounts recelvable.

? Inchides depreciation, changes ln working capital, investments sod finsncial costs.

¢ MWH Sold in 1998
7 Number of Custoaers
* Market Value (GEL)

20,448
12.263

(1342339
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Table 10
Chiatura
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Actasd? i 2 3 4 s 3 7 ] 5 10 1 12 3 1 15 1
190 1599 2000 2001 2001 008 2004 2008 1006 2007 2008 2009 010 o 2012 a1y 2014 018 162040
Profected Income Statement *
Net Sales m 996 1519 2,068 2,640 323 329 3352 3417 3485 3,555 3627 3,709 3,793 3,882 3974 4070 4170 141,784
Operational Expenses
Openating Expenses @9 @0 Q04) s 138 30 [tk 135 (3% (140) 43 (146) (149) 153 (D) 160y (164 58 616
Purchased Power “09) (<] (1,083) a4 ano (<325 [X0) Q219 @z @32 @37 @a20) @414 @331 @39 @659 3] @784 (G
Wages & Sochal Corts <] (1] () 5] (136 (] 15 i) (182) (€] a9 (194) (198) @0 @m @12 @mn @ asm)
Total Operating Expenses 50) 0149 (1352 .69 Q.084) @A) (2.500) (1) @599 @630 @704 @9 @8 [1:1] @954 [l 0.0 o115 107.962)
Sales md Adminisirative Expenses ] 0 “n [Gh] (68 8 (¢ 98 00) @3 e} @) e @2 e e @ @) (.290)
Depreciation’ [ 0 &2} (104) sy asn 59 as9 ass) ass (159 ) 59 (159 55 159 (&2 [0 ]
Tofal Operational Cosfs (650 (1,014 1452) 918 Q38 @88) @48 @500 @.959) G.009) G067 @120 @.134) @.264) @Im 3413 Q492 @579 (121,535
Utility Operating Income 21 ae 6 150 i) a8 “z 453 464 4% 488 301 515 5% 45 361 578 39 20249
Other income and Expenses
Other Incoms 0 ] [ 0 0 [ [ ] 0 [ 0 [} ] [ ] ] ] ] °
Other Expenses (6] ® (0] o) a3 an ) i) i} an on an [} ] ] ) &) [} 19
Net Other Income 0 0 0 0 [] 0 ° [] 0 [ ] ] [ [ 3 [3 ] ] [}
Financisl Costs and Taxes *
Unraalized Accounts Payable 0 @n ©2) (90} % “s o 0 0 0 [] [] 0 0 0 0 [ [] 0
Unreslizad Accounts Receivabla @83 [£5) @ @5 ®© 9) w0 (101 103 (105 aon () y am e 019 az a9 239
Budget and Nen Budgat Taxes @47 0 0 0 4 0 @ a0 2 () () (4] @1 @n @6 @8) @n [0 G159
Totel Financial Costs and Taxes 10 13 03 8% 21 5 sz am ary a1 (183 en 92 am @) @08 (5] @) 43D
Netincome 8% ()Y (836) @®38) (668 @4 9 262 289 297 205 it 23 333 u3 354 363 % 1275
Adjustments for Cash Flow .
anredlion 0 o 52 104 155 135 155 155 155 153 155 155 1355 155 158 155 135 1355 3283
Change In Workdng Capital * (] L] a an (0] ® ® ® ® ® a0 () an an an 2
Crgital Investments ) 0 .03 1039 1.036) [] 0 [] 0 0 ] o ] [] ] ] 0 0 ]
Financia Costs 0 o L o a 0 o 0 o 0 0 0 0 0 o 0
Actusl Cash Flow Avallable to Investors 0 [ .049) .00 o5 82 149 8 17 w ur 146 s s " 144 144 143 4865
Dividends 0 o [] o o o 0 0 o 2 0 0 0 0 0 0 v
Debt Repryment ° 0 0 0 o ] 0 0 [ 0 [ ] ° [ [] [} 0
Cash Surphas / Amownt Financed 0 [} 1.049) €1.000) 50 82 143 8 2 147 w 148 s s 14 1 " 3 4865
Valuation
Eamings Before Interest and Taxes (EBIT) @8 ®36 (566) o 12 i 362 m 382 32 a4 ats a “@2 456 “m 1599
“Taxes on EBIT 0 0 0 0 @ <) a 4 a0 an @1 [} @) (] on 2] 0199
Cast Flow Adpustments * (1.049) €1.000) 51 23 145 ] 7 17 " 146 13 us " 144 M 13 4565
Adjusted Free Cash Flow (1,884) (1.83%) (1619 @55 158 430 437 %4 a5 460 468 Iy a8 a58 508 519 17,662
Discoxnted Adiusted Free Cash Flow * .57 0z om ) [ " 122 103 8 " 6 N 4 3 31 2 140
! The financisl statements have been restated 1o refiect an TAS equivalent.
: Profected Income Stetemernt is in resl GEL (1998) and dots not reflect changes in purchasing power (nflation)
3 Bused mainly on new investment only
* Assumed o be the diference i cumrent va priot yesr sales times 43 dayw ssles In accounts receivable,
* Inchudes depreciation, changes in working capifal, investments and Sinencial costs
¢ MWH Sold in 1998 20448
7 Number of Customers 12.265
* Murket Vakue (GEL) (1.342,335
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Table 7
Tskaltubo
Georgia Power Privatization
Actual Collections of Sales / Actual Payments of Costs

Actual Collections Actual Payments Actual Payments
Received from Made for Made for
Customers Electricity Only Exp Other Than Electricity
Month Cash Barter Off Set Cash Barter OfY Set Cash Barter Off Set
January (1998) 17.8 00 1277 18.7 00 121.7 0.7 0.0 0.0
February 17.6 0.0 137.6 0.0 0.0 137.6 0.1 00 00
March 54 0.0 1389 36 0.0 1389 0.0 0.0 0.0
April 14.0 0.0 112.3 59 0.0 1123 0.7 0.0 0.0
May 126 0.0 1244 30 0.0 1244 05 0.0 00
June 122 0.0 173.0 2.1 0.0 173.0 5.5 0.0 0.0
July 73 0.0 182.6 23 00 182.6 0.7 0.0 0.0
August 17.0 0.0 14.2 8.1 0.0 142 08 0.0 0.0
September 1n4 0.0 18.2 45 0.0 182 2.5 0.0 0.0
October 10.0 0.0 145.5 1.1 0.0 145.5 0.8 0.0 0.0
November 398 0.0 4.7 347 0.0 4.7 1.0 00 0.0
December 255 0.0 04 16.1 0.0 04 42 0.0 0.0

09



Table 10
Tskaltubo
Georgia Power Privatization
Projected Income Statement for Distribution Assets
{GEL 000)
Area? 1 2 3 4 s 5 7 B 9 10 " [+ 13 " 15 %
159 1999 2000 008 2001 003 2004 003 1006 2007 2008 2009 210 w1 2013 213 2014 18 20162048
Projected Income Statement >
Net Sales 312 3,705 5,576 7534 9,580 1,74 1,968 12291 12,643 13,013 1340 1818 1424 14,686 15157 15653 16,178 16,708 se8.0m
Operational Expenses
Opexating Expenves (10%) 105 @04 @3 3159 “m (488) (502 16 (103 48 {566y (584 (602 ®23) (G (s63) (s28) @3.385) N
FPurchased Power @99 @.934) 4.083) 3,:293) 6.338) .883) @) ®.306) {8.549) @80 G081 @32 (2.666) [e2p] (10,308 10,633} (11,0200 (L% D] Ga.esly
‘Wagts & Socll Conts . [0} 63 a8 G99 (565 632) (D) (&6 (684) an) 26 730) o [¢4] @24) [L30) ®82) o1 30.576)
Total Oparating Expenses 1(3.130) [eXea] (A8 (6 024) (1.558) ®952) ©219 (.47 9.750) (10,044) {10,356) 0,687 (1,023 [e3E11) {1753 {12,149) (12,5%7) 12,950 41,643
Sales and Administrative Expenses [ [} ) 2 ©19 (692) aom am () on 95 ®2) (346) ] 0 039 [£55) () (a1}
D : 0 [ 3 on 60 060 (160 (160 (160 (160} (160) 50 Qsn {160) (160) (160} (160} (160} 0
Tofal Operational Costs TR ) @) @y (6,539 (8,334) (9.844) {10,078 (10,360) (10,658 (10575) L3y (11,668 12,030 (12,412 (12,815 3,241 (13.692) (4,47 480,995)
Utility Operating income s 602 (] 865 982 1246 18 18% 1537 1987 2,039 2093 2150 221 2,275 2,41 2412 2486 2,561 B7,076
Other income and Expenses
Other Income [ o 0 0 0 9 0 ] 0 [ 0 [} ] [ ° ] 0 ] [
Other Expansex L] (0] @n @9 on 9 “6) “n @) 0 ()] (0] 63 56) 8 0] ®2) [ @ny
Nat Other Income ] ] 0 0 ] 0 o ° 0 ] 0 ] 0 ° [} 0 ] 0 ]
Financlal Costs and Taxes
Unvresfized Accounts Payable 417 1,662 185 17199 1486 893 [ [ [ 0 0 Q ] [ ) ° [] 0 L]
Unresfized Accounts Recelvabla 3 HD (3.529) (3.860) G.639) 176 1,802) [el3)) [e1) (350) 402) [L15)) “am (3] (5] (470} 485 (501 {17,042
Budget and Non Budget Taxes [ 0 0 0 [ [] i) a4 [e3)) (130 fez) el1)) @5 a5y 1)) 88y (Ao0) iy (14.007)
Tolal Financial Costs and Taxes Qie (G (.67 @.061) @152 2.283) .80 (681 o1 a20) G40 a5 84 @M ®2) @9 ©85) ¢ QLM
Netincome 286 9 @13 0.0 306) “e n 1255 1286 1319 1383 1388 1427 1467 1,509 1554 1,600 1648 56,027
Adjusimemix for Cusk Flew
Deprecision Lo 0 53 107 160 160 160 160 160 160 160 160 160 160 160 160 160 160 5439
Change In Working Coplial * @3 @y @52 @63 an “n “3) @9 g on [&:] [0 ] ®n “9 (]
Cupltal Jrvestments Lo 0 o058 (1.066) 1 056) 0 0 ° 0 [ 0 [ 0 [} 0 [} [} 0 [
Fiasnclal Costs [ [} [ [ [ [} 0 [ [} [ [} [] [ 0 0 0 0
Actunl Cash Fiew Avallsblc i Investars 0 ] Q244 1200 0,159 103) 129 1 ur 1ns uz 109 108 105 102 9 95 95 3217
Dividends [} [} 0 0 0 [] [ 0 [ ] ] [ 0 [} ) 0 [
Debt Repryment [] [ 0 0 [ [ 0 0 [ 0 ] [ 0 ] [ [ o
Caxh Surpius / Amownt Fiamced 0 0 a2y 0200 Q159 o3 129 it ur s n 109 108 105 102 9 93 93 327
Valuation
‘Eamings Before Intercnt and Taxes (EBIT) ®13) aom (906) [O0) 8 1.568 1507 1.648 1691 1736 1784 184 1887 15342 2,000 2,060 70033
Taxes on EBIT o o 0 9 a8 @14 G21) @0 e &40 a5 e y] o [el:1] (400) @) (14,007
Cash Flow Adjustments * .20 0.200) Q.159) 03 129 3t} m 15 1 108 108 108 102 » 9 93 2217
Adjusted Free Cash Flow @058 @281 @088} o1 199 13 140 1433 1464 1497 1535 1512 1611 1,652 1656 [kH 9.4
Discomnted Adjusted Free Cash Flaw any (1584 195 @49) 20 80 392 3 -2 w2 207 e 135 129 110 ™ an
! The financial stalements have bom restated to reflect m IAS equivalent.
2 Projected Income Staternent Is In real GEL (1998) snd does not refiect changes in purchasing power (inflation).
3 Based meinly on new kivestment only
* Asrumned to be the difference in current va prior year sales times 45 dryx xales in sccounts receivable.
? Includes depreciation, changes in working capital, investments snd financisl costs
¢ MWH Sold in 1998 219
7 Number of Customers nm -
¥ Macket Value (GEL) 100,048
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Table 10
Dedoplis Charv
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Actent! 1 2 3 4 H 3 7 3 9 10 n 12 13 " 15 1
1998 1999 2000 2001 2001 2003 2004 2008 2005 007 2008 009 2010 11 w1 013 e 2018 016204
Profected Income Statement
Net Sales 407 an 544 885 1138 1400 1420 1442 1464 1488 1512 1537 1563 1590 1618 1,648 1678 1709 58,091
Operational Expenses
Openting Expenses (85) (&) 62 10 an 6 ©n (58) ] (60 (3] ©2) ©n © ©3 ©n (] ) @ue)
Purchased Power an o1 () (59) (L] [0} [y [e17) 78 ©93) 1.010) .0 01.045) .063) (1.082) .10 12 1,144 [e1:50))
Weges & Socisl Costy 0 0 a9 @6) 8 as [ a on a9 @n @2) @) @9 @ ] 60 on [eAR]
Total Operating Expenses (98 (504 (2] a6 ®82) (1.045) (1.080) Q.09 [{REE .13 1.152) [ .1 a2 (.23 257 0280 (1304 757}
Sles and Administrative Expenses 0 0 @y 0 an ®) @ ®) ®9 e} ¢} ©0) on ) 09 o7 08 Qn) [eXl]
Depreciation® 0 o @n 9 @) @2) 2] @) @2 ® @) @ ®) ®) 2 ) 2] @ 0
Total Operational Costs “98) (504) 676) @5 (103D (1.209) (1,245 1.264) (1,287 .30 (L322 (1.:43) (1.36%) (1.388) (1.411) {1439 (1.481) (1487 (50,541)
Utitity Operating Income [} ©2) a2 ] 101 191 4 18 182 186 190 154 198 203 2, n2 217 222 2556
Other Income and Expenses
Other Income ] 0 0 0 ] [ 0 o 0 0 0 0 [ ) 0 0 0 ] ]
Other Expsnses 182y 84 (88) [ep] 510 27 36 45 655 (666) ©m 88 Qo my (2] an asny [g) Q6.003)
Net Other income ) 0 0 0 0 ° 0 Q ] ° 0 0 ] 0 ) 0 ] 0 [
Financlal Costs and Taxes
Unreulized Accourts Paysble 13 23 2% 2 2 13 [) 0 0 0 [} 0 0 ) [} ] 0 [} 0
Unreslized Accounts Receivable as (72 (269) (02 86) @) (15 [25)] 44 9 s “6) 4D 9 “9) “9) ] N (1.743)
Budget snd Non Budget Taxes am [ 0 0 [ [ 0] @n ] @B @) ) an an G2 [e)] en (0] Q163
Total Financiat Costs and Taxes 3% e @43 Qe @64 @4 asn a0 o a an as an am @0 @) &) @9 @505
Netincome 524y @ @9 @n 162 ©3) 7 108 150 us ns 18 m 24 r4 170 133 177 4650
Adjustruents for Cash Flow
Depreciation 0 [ i 55 82 82 n 82 0 82 B2 B2 82 B2 82 ] 82 2 2793
Change In Working Capital * @ [ on [} ) e ® o ® e o [} 6 ® @ ®
Copital Investmenta [ ] (€] 4B (s49) [ 0 [ o [ 0 [ [ [ [ [ [
Flunclal Costs 0 v 0 [} [} [} 0 [ 0 0 [} [ 0 [} [}
Actual Cash Flow Available te Investers 0 [ (549) (523) “n 50 2 » » ® ” ] » k] » ” n ki 2463
Dividends ] 0 [ [} 0 0 [ 0 [ [} [} [} [} 0 [} 0 [}
Debt Repsyment [ 0 0 0 [} 0 [ ] [ [ [ [ ] 0 0 0 0
Cash Surplus / Ameunt Finsaiced [} [ (549) (6] “n %0 ) " 7 » » » b k] k] » 1 k] 2663
Valuation
Eamings Before Inferest and Taxex (EBIT) @ @ a8z ) 2 135 128 141 - 148 151 155 1 163 187 m 3813
Tixes on EBIT 0 o 0 o (] @n @a @B @) G0y G0y Gy [e2] Gn =) 34 1.163)
Cush Flow Adjustments * 549 23 “n 0 % £ k] » » » ” ” » ” % n 2663
Adjusted Free Cush Flaw (824) 83 659) 6] 7 187 1% w 195 197 200 203 206 209 22 213 7314
Discounted Adjusted Free Cush Flow [C:0) (530) 381) @ 39 £ 53 45 38 n b4 3 1’ % " ? 38
! “The Bnaacial sistements have bem restaled fo reflect a1 IAS equivalent
? Projected Income Statement I in resl GEL, (1998) snd doex not reflect changes in pucchasing power (aflstion),
3 Based malnly on new investment only
* Assumed to be the difforence in current va prior year sales limes 45 dayx rales in sccounts recivable.
? Includes deprecistion, changes in working ¢ spital, lavestments snd finsecial costs
* MWH Sold in 1998 42
7 Number of Customers 9.2
* Musket Value (GEL) ws D
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Table 10
Dedoplis Charv
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Acl! 1 2 3 4 5 6 7 3 9 10 1t ” 13 " 13 1§
198 199 2000 001 2002 200 2004 2008 2006 2007 008 2009 210 01 012 2013 2014 013 20161048
Projected Income Statement *
Net Sales 407 4 o 886 1138 1400 1420 142 1464 1488 1512 1537 1563 1,550 1618 1648 1678 1709 58,097
Operational Expenses
Openting Expenses (i189) [} 152 moy [¢] D) [e] €] 9 (659 ®n ©2) 3 [CH (L] ©n (68) (G Q8
Purchased Power feliv] (13 (#46) [£34)] (146) (914) [+2h) 962) o718y 9% 1,010y {1.027) (1.04%) (1061 1.082) 1.102) ey (1149 (38.885)
Wages & Socidl Conts 0 4 9 “e (66) asn [} ] 4] an @1 ®2) ®2) ) @) 2] 0] on asn
Total Operating Expenses (498) (504 (o) 746) (®82) (L0435 1,080 [X27;) ans 133 1152 aam 191 212 0,234 02570 (1,280 1.304) 4,47
Sales ind Administrative Expenyes o 0 @n 0 o ® ®n ®4) [¢D] @n @8) o0 ()] o3 ©3) on B (] 3405
Deprecistion® o 0 @n e @) ®2) ®2) @2 ®2) ®2) @) ®2) @) @) 82) (82) ®%) ®2) o
Tole! Operational Costs “38) (s04) 616 @s) 003 (1,209) .45 (1264 01.282) 01.302) 1.322) 1340 1.365) (1.388) (R4 1435 (R3] (1487 (50.541)
Utility Qperating Income on [€0] [er)] 3 101 191 i/} 178 182 186 190 14 198 203 207 212 217 2 1556
Other Income and Expenses
Other Income [} 0 [ 0 0 0 0 (] 0 0 0 0 [] [} 0 0 o 0 [
Other Expenses asy ()] Qo8 (0] (310) €27 39 €45 (G (666) &m (&8s [ o a9 @7 asy 63 @6.003)
Net Other Income ° [ [] [ 0 0 [ [} [] ] [ ] ¢ [] [ 0 [ 0 ]
Financlal Costs and Taxes
Unrealized Accounts Paysble 13 23 2% 2 2 ] 0 ] 4 [} ] 0 0 0 [ 0 0 [ 0
Unreafized Aceounts Receivabls as ) @69 (2] (10 @59 sy “n @) “n “) “e “n 2} “3) @) 50 )] [{h25))
Budget and Non Budget Taxes omny 0 0 0 ] 0 “ @n 2] 2] @ ] 30) ()] ©2) <] [<0)] <)) 1,167
Tote! Financial Costs and Taxes 1) 49) @3 @) @84 Q48 asn (¢ [¢) ) (] a6 (] (¢ @0 @) [ @3 Q%9
Netincome (520 @4 @ @) 162 [£) 7 108 1o m ns "8 121 124 w 130 133 m 4650
Adjustments fer Cash Flow
Deprecistion 0 [ 2 35 82 8 ] 3 ] 82 8 82 2 8 ] ” 8 82 2191
Chenge In Working Cophtd * @) an on G2) @ )] @ )] €] <] [¢)] ® e} (0] “ (4]
Capital Investments ° [ (348) (548) (548) [ [ 0 [] [] [ 0 ] [] 0 0 ] [ 0
Financial Conts ] 0 [} 0 0 ] 0 ] 0 [} [] ° 0 [ [ [
Actaal Cash Flew Avallable to Invesiors 0 o (s49) (529 s 50 80 » ” » » 7 » » » » " k] 2663
Dividends [ ° 0 0 ] 9 0 0 0 [] 0 0 [} 0 0 [ 0
Debt Repryment 4 ] [ [] [ ] [ [ 0 [ 0 0 [ ] [ ]
Cash Surplus / Anownt Financed 0 0 (549) 23 “m 0 80 » » k] 1] ® » » » ” 1] ] 2683
Valuation
‘Eamings Before Interest and Taxes (EBIT) em @4 (162 5 2 133 128 1 1] 18 13 155 139 163 167 m 5813
‘Taxes on EBIT 0 ] 0 0 O] @ @8 @B @ [e] G0 an G2 <) on [e0)] [EBLEN
Cush ¥low Adjustments * (345) {523) @9 50 13 » » » " » k] » » " ® 1 2,663
Adfusted Free Cash Flow 824 asn (5% © 9 107 190 192 195 197 200 20 206 209 mn HH 734
Dlscounted Adfusted Free Cash Flow (G0} (530) [ @ » 3] 5 a3 8 n n 4] 1 1 " 2 58
! The financinl stateruents have been restated to reflect i 1AS oquivalent.
1 Projected Income Stateaent s In real GEL (1998) and docs not reflect changes in purchasing power (afiation)
? Based malnty oa new knvestment only,
. Assumed to be the dfference in cumrent vs prior yesr ssles times 435 duys sales in accounts receivable.
? Inchudes depreciation, changes kn working capital, investments md financial coste
¢ MWH Sold in 1998 8542
7 Number of Customers 9,127
* Muket Value (GEL) @76.297
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Table 10
Lagodexi .
Georgia Power Privatization
Projected Income Statement for Distribution Assets
{GEL 000)
Acal’ 1 2 3 4 5 6 7 B ? 10 u [ B " 15 1
1958 1999 2000 001 2002 2003 2004 2005 2006 207 2008 2009 010 2011 012 2013 bt 018 162048
Projected Income Statement
Net Sales 621 330 925 1318 1728 2,154 2,186 2223 2261 2,301 211 2,383 2430 2478 2528 2581 2435 2691 91493
Operational Expenses
Operating Expenzes 2 o) &)} ©n @n @ @8 ()] on on o4 [£) (&) (100) (12) ()] (108) o) Q.685
Purchased Power N 529 am 59) (L190) 1431 (1458 Q481 .50m (1537 (1,560 (1,588) 01,620) 552 0,586 R [{h20) 015 61028
Wages & Socid Costs (0] a2 =] asn (103 [GH) 18 (18) (an azn (2] azmn 130 13 (kD) 38) 1y (144 {4882
Total Operating Expanses [Z) M) @) .10n) 0314) (1632 (L.651) (1.68%) ang [kl () [T 0847 (1.884) .22 1962 @004 Run (69.5%4)
Sales snd Adminlstretive Expenses U] W (el ) M2 (126) a® 30 (132) 034) am () 2 [Ch) s sy Q159 asn (5,340
Depreciation’ 0 0 “wy ®2 ) 22 ) 0z ) q22) ) 122) 02) az) a2 az) 122) (122) [}
Total Opwrationai Costs 488) 76 @O 1,259 (1.608) {1,880} (1911 (1341 972 (2,009 2,038 @0y @41 Q151 [eAlD)] @236 @280 @3 (9.103)
Uttiity Operating income 193 @) u 5 ne m 276 i) 289 26 303 30 3y 32 33 M3 85 65 12,396
other income and Expenses
Cther Incoms 0 [3 0 0 0 ] o 0 0 0 0 4 [ 0 ] 13 [} [ 0
Other Expanses &) (O] m (] a3 [0 an an un an a8 B as (] an a9 @0 @9 {621y
Net Other income 0 0 0 ] ] 0 ° ] 0 [ ° ° ] ] 0 ] ° ] [}
Financlal Costs and Taxes N
Unreslized Accounts Payable ° 92 103 101 3 50 ] 0 ] [ [ [ [ 0 [ 0 0 0 0
Unreafized Accounts Recelvable N @48 414) A19) 83 424y 48) ®n (¢ 9 (] an () (] a8 (] (&) @) @y
Budget and Non Budget Taxes [} [} [ 0 [} [ ® “y (44 “5 “n “B 49) [el)] [e7] [e]] (5] n (1.930)
Total Financial Costs and Taxes n [0 (0] am (80 2] @5 [q0) mz [80] [{}0) my 2 (125 (2 I 34 [¢5) “61)
Net Income i am @8 w20 @ {100} 2 m m 181 186 ] 197 202 208 21 21 227 7721
Adjurtments for Cask Flaw .
Deprecistion [ [} 4 2 122 122 122 122 53 122 122 22 122 22 122 ] 122 122 4183
Change In Working Capital * (48) @8 [e] 63 O] [©] ® ® ® &) ® ® ® ® m o
Capital Investments 0 ° @ ®m @17 0 ° [ 0 ] [} 0 [} [ [] 0 0 [} [}
Financist Costs [} [ [} [ [ [ [} 0 ] [ 0 [ 0 0 0 [ [
Actmal Cush Flaw Avallabic {e Inverters 0 0 822 83 (L) L 18 e s ne n m m 1 16 1§ s s 3929
Dividends ] [ 0 ] 0 0 [] [} 0 ] 1 ] ] ] ] ] ]
Debit Repeyment [ [4 0 0 0 0 [ [ ] ] 0 0 ¢ [ ° [ [}
Cazk Sarplur / Ameunt Financed [ 0 829 83 () 0 s ] ug 118 i w n 7 16 s g s 3929
YValuation
Eamings Before Interest md Taxes (EBIT) [e2) [ebl] @sn (100 il us 22 m 233 239 246 253 260 268 b4 284 9,651
Taxes on EBIT [} [} [ [} ) “n “) ) “n “g ) (e8] [£0) 549 5 [e0] 0.930
Cash Flow Adjustments * @22 a83) ™5 7 18 18 " 18 n n? m m 18 16 ns 18 9
Adjusted Free Cash Flow (1,108 ) 1,005 €]} 1 290 295 29 ] 08 n 9 3 m 6 M3 1650
Disconnted Adjusied Free Cash Flow 23) (1)) 582 as 5 i 82 » H 50 a2 36 0 2 2 19 92
! The finncial statements have been restated to reflect m JAS equivalent
? Projected Income Statement is in real GEL (1998) and does not reflect changes in pucchasing power (inflstion)
7 Bused mekudy on new knvestment only
¢ Asrumed 10 be the difference in cusrent ve prior year sales imes 45 drys saies in sccounts receivable.
* Includes deprecistion, changes In working cepel, investments sd financial costs
¢ MWH Sold in 1998 13671
7 Number of Customers 13610
* Market Vahse (GEL) (681,625
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Table 10
Gori
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Actunl! 1 2 3 ] 5 [ ? 8 ] 1 1 12 n u 15 %
1998 19 2000 2001 2002 2008 2004 2008 2006 007 2008 2009 010 201 2012 2018 2014 2015 2016.2048
Projected Income Statement ?
Net Sales 2247 2247 3m 5418 218 8891 9047 9.235 9430 9.634 9.846 10.068 1311 10,365 10871 1110 11401 11,701 IS
Operational Expenses
Opersting Expenses €2} ) s [} 27} [} (2 o) [} 89) ) “on wn um 30 ) “sn “ 06,105
Purctused Power @161 Q@114 Q.05 asm 330 6939 () ©.17 (6.303) [0 (6.586) .1 ©s0) .074) 2549 (27 asn (470 66,716
Wages & Social Costr 24 249 @9 om “ (G0} @83 W (504) 19 [E2) 539 ) (66 (580 ) (G} ©m @134
Tofs! Opernting Expenses @420) @433 455 4.550) 5690 6765 (65891) aomm a8 g 510 .89 a8 @oen) ®212) @488 ®714 @546 (304,155)
Sales at Administrative Expenses [ ] () 1] sy &2 2 [l 652 (564) om (550 (604 ©19 (G ©2) (665 (87 @335%
Depreciation’ an an ) asn @1 @6 236 @36 @6 @36 @6 @36 @36 @36 @6 @36 @6 @1 0
Total Openational Cosfs (@438 (2450) feX7} (5,059 (6.395) .52 .65 a8tn a.916 (8,146 ®.323) @©.508) ®nny ®52 {(B.144) ©.579) (3.619) (9.869) (335,544)
Utility Operating Income (150) @03 ns 365 723 1369 1,3% 1421 1454 1488 1521 1359 1.600 1,643 1687 1734 1182 1,832 62,301
Other Income and Expenses
Other Incoms [ [ [ ] ) ] 0 0 [] [ 0 [} [] [ ] 0 [ ] ]
Other Expenses @6 [} “n ®D ®n qon (103) 109 Qony (L) 12 Wy 1) a2 124 am (¢ 34 “sz
Net Other Income ] [} [} [ [ 0 [ 0 [ 0 ] ] [ [ 0 0 0 [ 0
Financial Costs and Taxes
Unreslized Accounts Payabls 0 256 288 281 a3 140 0 0 0 [} [ 0 0 0 0 0 0 [ []
Unrealized Accounts Receivable [ “13) 9 545 (5] (908) (598) @m @83 (a9 @9 @02 G («11) @29 61 o2 asn ms3n
Budgst and Non Buxdget Taxes o 0 0 [} any 020 ass @9 (239) @40) @48 Q@ @58 @65) [r1p) @80 @ @9 (10073
Tolal Financial Costs and Taxes [+)) @m (510) (664) (678) (6% 56 (508) (410 (529) (541) {354) (568} (582) [0 613) {530) [(3p)] (22,000)
Net income (153 20 (%) @9 4 a0 64 916 937 959 382 1.006 1033 1961 1050 1126 1132 1188 w0292
Adjustments for Cash Flow
Degreciation 17 17 » 158 2 236 238 3% 36 23 236 236 236 236 23 236 23 236 8.0M
Change In Working Capital ¢ s e [GL] Q) an ) <) 2] <] en 60 o) 69 o ) on
Capitsl Investments [ 0 519 .57 0519 0 0 [ 0 0 [ 0 ) 0 0 0 0 [} [3
Finmncial Costs 0 9 o 0 0 ¢ 0 0 0 0 0 0 o 0 L 0 0
Actuial Cask Flew Avaflable to Investors 7 17 i) 818 1549 12 m m 22 m 210 209 206 205 204 202 209 199 6m
° ] ] ] 0 [ 0 1 [} 0 ] [] 0 [} [} ) []
Debt Repryment [ 0 ] 0 [} [] ] [} [ ) 0 ] [] 0 [ [ ]
Cash Surphus / Amennt Financed 17 7 (1680 (.518) .59 18 27 m 22 2 210 209 206 208 204 0 200 1] m
Valuation
Eaiogs Before Interest and Texes (ZBIT) 96 @) H s01 92 114 [RE]] 1189 1228 1257 129 1326 1362 1400 1440 1481 50365
‘Taxes on EBIT 0 o an 120 ase @) @34 @0 @6 @ @6 @59 @) @80 [e:] @56 10,073
Cush Flow Adjustments * (1.687) .81 .549) [ iy it} pit] m 210 209 206 25 200 202 200 199 &m
Adjusted Free Cash Fisw @8 s .50m 458 851 1128 (AT 1170 1192 1215 1239 1266 1203 1 1353 1386 47089
Discounted Adjusted Free Cush Flow 1.738) (1535 @0 20 ] m m m 21 196 167 2 @ 103 ] K m
|
]
! The financel statements have been restated (o tefiect an IAS equivebent, |
2 Profected Income Staterreot is In resl GEL (1998) and docs bot refiect chanyges in purchasiag power (inflation)
? Bused mainly on new investment ooty
4 Assumed to te the ddTerence in curment va prior yesr sales times 435 days suies kn sccounts recelvable.
% Inchides depreciation. changes in working caplial, knvestments and finmcial costa
* MWH Soid fn 1998 56179
7 Number of Custorers 26258
! Murket Value (GEL) B340
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Table 10
Lanchxuti
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Actel ¥ 1 2 3 4 5 & 7 a 9 10 1 12 13 " 15 16
1958 1999 000 2001 2008 2008 2004 1008 2008 2007 2008 2009 2010 ot 2012 018 201 2018 20162048
: Projected Income Statement *
Net Sates 862 862 134 1.8% 2338 2.868 2914 2967 3023 3082 3144 3210 3m 333 3403 347 3550 3624 123218
Operational Expenses
Operating Expentes 62 @z [E)] ®&) (1e7) g g {1z a2y {25 &) {13 39 (136 135 (M) (143 (18] 5,052
Purchazed Power 0 ©9%) 619 21 .58 1913 1939 (0} @06 @01 @121 @168 @2y @251 @3 @356 @40 @4s1) ®3,567)
Wages & Social Coste ® ® “n o 138 s asn wen ({3} 166 a1 73 am a8 sy a8y () [CL) ©692)
Total Oparating Expenses @30 9 1,081y (1450 (1,831) Q@184 @.234) [¥17)) @32) @369) @19 Q47 @s2) @514 @629 @888 @M {2.808) o540
Sales and Administyative Expentes [ o ) [} 150 ass um a1 &) 18y Q) (150 154 us®) @0 @8 @Iy @15 .32
Depreciation’ 0 0 [} ) [)) ] [} ) ) ] ] 09 5] 3 ) 2] ) 3 0
Tots! Operationai Costs 30 ) .i56) a2 @015 @449 @49%9) LT @5 Q64) @58 159 [3:%) @865 @920 @56 G051 ann (105,916)
Utllity Operating Income 1m 123 178 204 262 422 a5 422 43 438 46 434 463 an 480 90 499 509 17,302
Other income and Expenses
Other Income 0 [} [ [ [ 0 0 [} 4 [} 0 0 [ 0 0 0 0 [} [
Other Expenses “ “ (0] ® a0 a2 2 (1n an an )] 1) a4 [} 4 an as s (523)
Net Other Income 0 o 0 0 0 0 0 0 [] 0 0 0 0 0 0 0 0 0 0
Financial Costs and Taxes
Unreslized Accounts Paysble 120 351 34 84 39 92 0 [] [ 0 0 0 0 [ [ [} 0 0 [
Unreslized Accounts Receivable @39 ($19) ®o4) @) @435 (b)) ) @ [} ) [ ] (D] ©8) (100) (102 (108) on (108 Q.6m
Budget end Non Budget Taxes 0 0 0 0 [ 0 [ “n G [ ay a (] ™) [} () o ®0 Q@nn
Total Finencial Costs and Taxes s ass) o (57 5261 50 “ ({0 (5] osn (3} (169 am an am o8 (> 189) 65418
HNet Income [ ) @32 03 264 ¢ ® 266 m 76 21 m 2 27 0 308 3 20 10,884
Adfustments for Cush Flow
Depreciation 0 0 3 3 9 9 L] 3 9 3 9 93 3 9 1] 2] 2 ] 317
Change In Working Copitat * L] [} () (S ® U} o (o} ® ® ® ® ® ® o] ®
Capital Investmenta o Q (623) {623 {623 o 0 Q 0 0 0 0 0 o 0 0 ¢ L]
Financial Costs ] ] [ ) ] 0 0 [ 0 [ ] 0 0 0 o [}
Actusl Cush Flew Available t Invertors ] 0 (30 ©1n ) 28 8 L] ] 8 8 8 8 ] a5 8 o 7 2,868
Dividends ° 0 ] ] ] 0 o 0 ] 0 0 0 [} ] ] 0 o
Debt Repayment 0 0 (] 0 [ 0 0 0 0 0 0 [ 0 0 ] [
Cash Surplus / Amount Flnmnced o 0 (©30) ©n [ch] 2% ] L] o 8 3 85 Y] ] Bs £ B 1 2868
Valuation
Esmings Before Intesest and Taxes (EBIT) @ 03 64 [ ® hi:} 39 us 352 38 365 m 318 385 93 400 1340
‘Taxes on EBIT [} 0 0 0 0 () (] [} () ay ] (] (] am (] (80) Qmny
Cush Flow Adjustnients * (§50) @21} (593 3® BB f:1] o) 86 B6 8 13 85 85 83 84 =" 2.868
AdJusted Free Cash Flow 882) o) @7 €100 % 53 38 362 387 m ] 83 8 1 1 an 13752
Discounted Adjusted Free Cush Flow M 42 we [T 3 ne 100 = n 60 H 4 3% n F ] 109
! The financial statoents have boen restated ta reflect m 1AS equivalent.
3 Projected Income Staternent is ln resl GEL, (1998) and does not teftect changes In purchasing powes Ginflation)
! Bated maknly on new lavestment only
* Axrumed ta be the dferenice in curment vx prior yeas ales Himes 45 dayx sales in accounts receivable.
* Inchades deprecistion, chaages in working caplta, Investments snd finsacisl costs
# MWH Sold in 1998 18638
7 Number of Customers 10385
¥ Muket Velue (GEL) 02,198
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Table 10
Marneuli
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Actuat 1 2 3 4 3 [ ? 8 9 10 n 12 1’ " 15 1
1998 1999 000 01 003 008 2004 2003 2008 07 008 09 2010 200 2012 201 2014 2015 2016-2048
Projected Income Statement *
Net Sales 1468 856 1705 25% 3525 4450 4554 462 4,696 am 4849 4930 5010 509 5,180 520 5363 5451 185526
Operational Expenses
Openting Expentes axy (0] (0§ 41 (169) (181) (iB4) Qan 120 (1] Qs6) 200} {203) 208 @10 (b)) @ @) a.333
Porchused Power @146 @.109) (2.508) 2825 (3.089) [eX10) (3:06) G.034) [cAT0) [ehiD) 3.249) (4306 3.361) aa19 Q48 3,540 3,609 3.570) (124,783
| Wages & Socisl Costy 0 ° ®2) 148) @14 @40) (@40 Q4N @s1) @36) 60) @64) 263) @73 fe) @80 @8 94} ©.581)
| Tols! Cpereling Expenses (2,276) @.185) 619 G112 (A1) @78 (3.474) (.58 (.585) (3644 3,705 @.170) 3830 [k 2] [e113)] @030 @y @185 (142.299)
' Sales and Adminisiretive Expenses 0 o 4] (160 @) @63) @M @ny @73) 80 @83 @89 Q) @») e (] [e10] [er))] Qo92n °
Depreciation’ ] 0 on U] e e (22 (] @ @2 @) @) @) ) @2 @ @) @) 0
Total Operational Costs @09 @185 834 (3454 (2] (31 oy @orm “132) @198 2w @ @9 #470) “7 w50 “.59 “wny (162482)
Utiiity Operating Income (@og) 0329 129 @58 us3) i 541 552 563 55 587 E 61 2] 3 650 664 618 2303
QOther iIncome and Expenses
Other Incoma 0 ] [ [ [ ] ] [ 0 ] ] 0 [ [ ] (] ] ¢ °
Other Expenses G0 un @3 53 a on ©2) ()] [c2) ©n (] (] 02) o3 Qo5 aon o) am 068
Net Other income ] [ 0 0 [) [ ] 0 ) 0 [] Q [] ) [] 0 ) [] [
Financial Costs and Taxes
Unrealized Accounts Peyabls 204 tm 1677 1375 1,002 538 0 0 0 [} ) [} 0 0 0 [} [} 0 0
Unreslized Accoimts Recelvable w2y (2] (1507 (1851 (1.569) (1.668) (0] 139 4y (143) (145} {148 {150) (53 5% (158) Qs (164) {5,566
Budget and Non Budget Tuxes @52 0 1] 0 0 0 [ [+ ) D] ®8 @0 o) [ 72 o) ©6 2] qon {103 (436)
Total Financiaf Costs and Texes 1.7 955 ¥t “76) [ilp)] (1.130) (30 @) 2% @29 @) (238) @42) @an @52) @56 @61 @5n (9,061)
Net income Q.87 619 1.008) 0.330 (1320 613) 67) m k3] EH 33 81 368 m 85 93 %02 411 13.982
Adjustanents for Cash Flow
Depreciztion 0 0 9 1 m m m m m m m m m m m m m m 9,256
Change In Working Capital * [{L5) (1o [QE) a1 ® ® ® ® {3 [} () 10 an an ] 2
Capital Investments [ 0 81 815 819 0 [ 0 0 0 [] [ [ 0 0 0 [ [ [
Financhl Corts 0 0 [ 0 ] [ 0 4 0 0 0 [] [ [} [ 0 0
Actasl Cash Flow Avatiadlc te Investors ] [ .82% [ERE ) (.657 15 264 264 26 263 263 262 262 262 262 26¢ 21 281 8864
Dividends [ 4 [ ° 0 [ 0 [} 0 0 [} 0 0 [ [} [ [
Debt Repryment [} [ [} [ [} [} [} [ 0 [} [ 0 0 [} 0 [ [
Cash Surphis / Amount Financed 0 [ (1) 743 .85M 1 264 264 23 23 263 262 %2 %2 %2 261 26 2% BB
Valuation
Eamiags Before Intecest and Taxes (EBIT) (1,008 (1.334) .20 [HIE) [er) au 422 45 ] 43t 451 m 481 4 503 s nan
“Faxes on EBIT 0 0 L] 0 ° @5 [ @6 ®8 &) 02 )] (1] [t} o oy Qa36)
Cush Flaw Adpustments * 0829 (k2 1657 153 264 264 263 263 263 %2 %2 22 %2 26 261 251 2864
Adjusted Free Cash Flow @830 aom @sm (] g 594 ot 608 613 3 3]} 39 546 635 463 [3] 2,046
Disconnted Adfusted Free Cash Flow @364 @) oy (€2} “ 199 168 “ 1 01 8 7 s 5t 4 3* 181
' The financial statements have been restated 1o refiect o IAS equivalent.
1 Projected Incore Statament i in real GEL (1998) md daes nof refiect changes in purchuring power (inflation)
7 Based ‘mainly on new investmeat only.
4 Assumed to be the difference in current vs prioe yeer sales times 43 days sales in sccounts receivable.
* Includes depreciation, chnges in working capital, irvestments nd financial costs
¢ MWH Sokd in 1998 28350
T Number of Customers 30,28
¥ Market Value (GEL) cong
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Table 1
Akhmeta
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 55 87 103 88 333
Operational Expenses

Operating Expenses 4) (6) (10) (8) (29)
Purchased Power (43) (68) (85) (67) (263)
Wages & Social Costs (5) (0) (0) (0) (5)
Total Operating Expenses (562) (75) (95) (75) (297)
Sales & Administrative 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (52) (75) (95) (75) (297)
Utility Operating Income 3 12 8 13 36
Other Income and Expenses
Other Income 0 0 ' 0 0 0
Other Expenses (3) (4) ' (B) (5) (18)
Net Other Income (3) (4) (6) 4) (18)
Financial Costs and Taxes
Unrealized Accounts Payable ! 0 0 0 0 0
Unrealized Accounts Receivable 2 0 0 0 0 0
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (4) (6) (4) (15)
NET INCOME (0) 3 4) 5 3
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense

%9




Table 2
Akhmeta
Georgia Power Privatization
Sales of Electricity

1 2 3 4 3 6 7 ] 9 10 1" 12 i 1“ 15

Totsd Average Total Tetul Average Total Tetal Avenage Total Tatal Avenage Totsd Total Average Total

Seld Prica Sales Sele Price Sales Seld Price Sales Sold Price Sales Seld Price Salez

Month (MWH) {GEL per Uni) (000 GEL) (MWH) {GEL par Unlt) (000 GEL) {MWH) {GEL per Uni) {000 GEL) (MWH), (GEL per Unk) {000 GEL) (MWH) (GEL per Unk) {000 GEL)
Industrial Local Budget Contral Budget Residantial Other

Jarvuwry (1998) 10 435 o8 2 4TS 0.1 1 800 (2] 892 449 %6 [ 00 (14
Februscy 29 444 13 i 429 0.0 [} 50.0 0.0 210 482 9.8 L] 00 04
March 7 47 16 4 488 0.2 1 400 00 krx) 4.9 1“5 0 0.0 00
Aprd 83 4.7 28 1% 476 07 3 a1l 0.1 657 481 296 0 LX:] 090
May 82 450 ar 12 2.7 (2] 1 462 0.t 434 450 198 . 0 00 0.0
June 69 45.2 31 " “2 05 1 800 (X ] 681 449 261 0 09 0.0
July 86 45.2 39 20 450 09 2 444 a1 809 45.0 229 Q (X ] 0o
August 118 M8 83 0 485 D9 3 BT 0.1 906 450 400 [ (1] (1]
Scptember 161 4.9 72 16 435 07 1 417 0.1 459 48,0 06 g [ 1] 00
Ostober 1M 550 69 19 615 14 1 618 04 444 60.14 26.7 0 0.0 [.4]
November 12t 604 13 20 61.2 17 2 556 01 405 899 M3 0 oo o0
December 3] €08 a7 23 87.8 13 1 5T.1 0.1 263 599 159 0 00 00

@'%



Table 3
Akhmeta
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 659 33.0 22
February 259 33.0 9
March 392 33.0 13
April ' 793 33.0 26
May 569 33.0 19
June 711 33.0 23
July 664 33.0 22
August 1,226 33.0 40
September 684 33.0 23
October 740 31.0 23
November 650 40.0 26
December 452 39.0 18




Month

Jrnnary (1998)
February
March
April

May

June

July
August
September
October
November
December

Jmmoary (1998)
Februwy
March
April

My

June

July
August
September
October
November
December

Tables 4
Akhmeta
Georgia Power Privatization
Main Production Costs
{000 GEL)
Seml General General Non
Leased Low Vaiue Basle Finkshed Auxiliary F A Defectl Service Captinl Prepald Sales Distribution Other Other
Depreciation Aststs Assets Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs ncome Expenses
2 3 13 20 2 23 25 28 28 29 30 N LX) “ AT, 48 1-50
I o 0 [] 0 1] 0 0 0 0 0 0 0 0 0 1
0 0 0 0 0 0 0 0 0 0 0 0 Q Q \] ]
0 0 0 0 0 0 L] 0 Q 0 0 0 [ 0 0 1
0 0 ) 0 0 0 ] 0 0 1] bl 0 0 0 ] 1
4] 0 Q 0 0 0 0 0 0 0 4 0 0 0 0 1
[] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1
a 1] 0 ] 0 1] 0 0 0 0 0 0 0 0 [] 1
o 0 Q ] ) 1] 0 0 0 0 0 0 0 0 0 1
0 0 0 [ 0 0 0 0 0 0 Q 0 0 0 [] 1
<] [ [ [ 0 /] (1] 0 4] [ ] 0 [ ] 0 1
0 0 0 0 [ 0 0 0 0 0 0 0 0 0 0 1
[1} 0 0 0 0 0 0 [ 0 0 0 0 0 0 1 1
Monay Bettlements Settlements Bettlements Settlements Settiements Settlements Settlements Settlements Settlements Settlements Setttements Seftiements Settlements Settloments Payment
Assets Suppliers Advances Pald Buyers Clalms Advances Rec Insurance Non State Payments Social lns Labor Acc, Persons Employses Founders Other Budget
50-58 80 1) 62 L5 Lo L1] 87 88 L1 0 " 7 (i) 80-7% 3]

1] 1] Q 0 2 0 0 o 0 0 0 0 2 Q 1 0
L] 0 '} 0 1 [] 0 0 0 0 0 0 2 [} 1 0
0 0 1] [ 1 1] 0 0 0 0 0 0 2 [ 1 0
0 0 0 0 2 0 0 0 1] 0 0 0 2 0 1 0
0 0 1 0 1 0 0 ] Q 0 0 ] 2 0 1 0
1] 0 1 0 2 0 0 1] [1] 0 0 0 3 0 1 0
[] qQ 1 0 2 0 0 0 0 0 0 0 2- 0 1 0
o o 1 0 3 Q 0 0 0 0 0 0 3 0 1 0
0 ] 1 0 2 0 0 0 0 0 0 2 2 0 1 0
0 0 0 0 2 a 0 Q o ) ] 0 3 0 1 0
0 0 0 0 2 1] 0 0 0 0 0 0 3 0 1 0
0 0 0 Q 2 0 0 0 0 Q 0 2 3 0 1 0




Month

January
February
March
April

May

June

July
August
September
October
November
December

Table 5
Akhmeta
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Saies of Realization Month Unpaid Unpaid Unpaid Unpaid Electric Without
Electricity Received Balance Balance Balance Balance Write-Offs Receivable Write-Offs
(000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) {000 GEL)
28 23 4 4 4
1 36 (X)) 0 1) (21
16 16 21) 0 0 (21) (21)
33 24 (11) 0 0 © 0 (11) (11)
24 31 (19) 0 o 0 0 (19) (19)
30 59 (48) o} 0 0 0 (48) (48)
28 23 (43) 0 0 0 0 (43) (43)
47 12 (8) 0 0 0 0 (8) 8)
29 25 (5) 0 0 0 0 (5) 5)
34 9 20 0 0 0 0 20 20
33 8 33 1" 0 0 0 45 45
21 17 21 27 0 0 0 48 48

Sources: (By Column)
1
2
3
4-6
7
8
8

Actusl figures provided by company

Actuel figures provided by company

Column 1-Column 2

Assumed that money pakd goes first 1o the ofdest unpakd balance
After 90 days the debt is wrilten off and treated as income to the firm
Sumofcolumns 3, 4, 5, and 6

Ci recelvable without write-offs




Table 6
Akhmeta
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Recelvable

Expenses of Reatlzation Month Unpaid Unpaid Unpaid Unpaid Electric Without

Electricity Pald Balance Balance Balance Balance Wiite-Offs Payable Write-Offs

Month {000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL)
Janurary 22 23 2) @) (2
February <] 36 (29) 0 (29) (29)
March 13 16 (32) 0 0 (32) (32)
April 26 24 (30) 0 0 0 (30) (30)
May 19 31 42) 0 0 0 0 (42) (42)
June 23 59 (78) 0 0 0 0 (78) (78)
July 22 23 (79) 0 0 0 0 (79) (79)
August 40 13 51) 0 0 0 0 (51) (51)
September 23 25 (54) 0 0 0 0 (54) (54)
October 23 9 (40) 0 0 0 0 (40) (40)
November 26 8 (23) 0 0 0 0 (23 (23
December 18 18 (23) 0 0 0 0 23) 23

Sources: (By Column)

Aclual figures provided by company.
Actual figures provided by company.

Column 1-Column 2

Assumed that money paki goes first to the oldest unpaid balance
ARer 50 days the debt Is wntten off and treated as income lo the firm

Sum ofcolumns 3, 4, 5, and 6.

Cumulative accounts receivable without write-offs.




Profected Income Statement ’

Net Sales

Operational Expenses
Operating Expenses
Purchased Power
Wages & Socisl Costs
Totel Operating Expenses

Sales snd Administrative Expenses
D
Total Oparational Costs

Utility Operating Income

Other Income and Expenses
Other Income
Other Expenies
Net Other Income

Financlal Costs and Taxes
Unreulized Accounts Paysble
Unveutized Accounts Receivable
Budget and Non Budget Taxes
Total Financial Costs and Taxes

Net Income

Adjustments for Cash Flew
Deprecistion
Change In Working Capital *
Copital Lvestments
Financisl Costy

Actual Cash Flow Availabl¢ te Investors
Dividends
Debt Repryment

Cush Surphix / Amount Fissaced

Valuation
Earnings Before Interest and Taxes (EBIT)
Taxea on EBIT

Cash Flow Adjustments *
Adjurtzd Free Cash Flow

Discouated Adjusted Free Cush Flaw

! The Bnancial stetemente have been restaied to reflect an 1AS equivalent.
? Projected Income Statement is in real GEL (1998) and does not reflect changes in purchasing power (iflation)

? Based madnly on new investment only

* Asrumed to be the difference in current va prior year xales limes 45 days wales in sccountx receivable.

S MWH Sold in 998
7 Number of Customers

Table 10
Baddadi-1 "
Georgia Power Privatization
- ! » » .
Projected Income Statement for Distribution Assets
(GEL 000)
Actunt? 1 2 3 4 5 6 7 2 9 10 n 1”2 ” " 15 16
1998 1999 2000 2001 2001 2008 2004 3008 2006 3007 208 2009 2010 2011 2013 013 2014 015 20162048
554 554 880 1220 1573 1938 1,960 1982 2,003 2025 2,047 2,069 2092 2115 2,439 2162 2187 2 75182
L] a0 <) [cr) (] an s ] @0 @1 @) (®3) (E4) @5 @8 @& ®9) 9] 6,027
(396) )y (665) (855) .01 (1281 (13059 (13159 1.339) {1.348) (1.362) [i%1)] (1.39%) (1.408) (1.424) (14400 (1.456) (1473) (30,066)
] [¢] @ 4 ] {103 (104) (105) aon [¢1¢:) Qo [G] am 3y (U] s (G g @003
(o) 20) 122 (280 (1235 (2] (1429 1,504) (1.520) (.53 (1,554 .51 (1.589) (1,608) (1,624) (1.642) (1.660) (1,679} (57.04)
0 Q @9 9 o) iy (i14) {ns W ms) [{15)] [{F3}] (122) zn (123) (126) (128) az9) (4.384)
0 o @) ) (] (] (66) 6) (66) (&6) {66} (] 66 (D] (66} (66 (D] (66) 0
(408) (486) 13 1.09%) (1.401) 1.647) 1.668) (1.68%) [t (1L.721) (1.73%) 5N Qaneg (795 (1.814) (1,834) {1.854) (1.874) (61722
146 68 107 127 172 231 82 29 300 304 308 n2 i 320 324 28 33 ki1 11,450
0 Q L] [ 0 L] 0 0 1] 0 L] 0 il Q a ¢ o ] o
© (] © © © m [6] [¢H) (0] m (0] 0] [0 m [U] m M (0] 0)
L] L] 0 0 0 I 0 0 il 0 L 0 0 L] 0 o ] L] 0
38 43 a3 266 220 132 0 L] Q L] 0 L] 0 0 0 0 0 0 0
@n [e})] [e10 43 1) (40 G0y [el] (0] ®n n ®2) 3 [0 4y ®9 6 (G0 e
] 0 0 4 0 ¢ 0 “n “n “@9) “) [h] [£D)] on [e/] &) [0 [ .84
53 (118 [eh] [e1p)] 0393) (408} @ am (108) 109 an [(3e>] mn Qs QD] (e8] 19 {120 “.096)
m (50 (193 @50 23 mn 0 188 192 195 w7 200 202 205 208 Fill 214 27 2364
0 0 n “ 113 66 66 65 & 66 133 66 66 & (4] (2] 66 66 M
o) “2) “4) “9 (0] o] (o] @ @ ™ o o] @ ® (o] ]
Q Q (40) (#0) {440) 0 o L] 9 0 [ 0 0 0 0 ] 0 0 0
0 0 0 0 0 0 ° [ 0 L] [ 0 0 [ 0 a
[ 0 (458) {438) 8 2 63 63 63 6 6 63 3 63 [2] 11 L] 61 2,141
0 L] 0 0 0 L] [ 0 ¢ 0 [ [ 0 9 L] 0 0
L] 0 L] L] 1] L] 1] 0 o 0 L] L] o o 0 0 0
L] 0 38 38y 18 2 63 63 63 63 63 63 83 63 63 63 £3 [1] 2,141
193 (250 @ un 1 23 240 03 A6 W0 33 M3 260 %4 267 m 9,208
0 0 0 0 0 “T “9 “9 “9 {50 [c])] [tD)] 2 on [£2)] (34 [{E D))
“s8) (438) i 2 63 43 L1} 63 [1] 63 (5] 63 £ 63 63 63 2,141
851 (688) (641) 98 53 53 35 238 260 23 266 268 m b4 m 280 9,508
[e2k] “m’y an (LD} 2 85 n 60 5 aQ 36 30 kil 28 18 15 k]
? Includes depreciation, changes in working capital, Investments snd finsacial costs !
12,306
7333
(343,646)

¥ Market Value (GEL)
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Table 10
Baddadi-1
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Actual! 1 2 3 4 5 6 7 ] ] 10 1 [ 3 " 15 1%
1998 1999 2000 2001 200 2003 7004 2005 006 07 o0 200 2010 o1 012 s puy 2018 2016900
1
Projected Inconte Statement.
Net Shles ™ P - 1220 1573 193 1980 1982 2003 2025 2047 2,089 2002 215 2% 2162 217 2 73,18
Operttiona) Expentes
Operatiy pxp™es (o) a @ e} a0 05 ™ @ &) @1 @) @ @) @5 & &7 @ @) [eXe
Purchaxeg po¥'er [ “ (665 (63 (Lo7) Lz %9 039 1333 tuy (3 aI™ oy (1408) a2y (4 0459 (1473 B00?
Wages &, gocl¥ Conts ) o ® @) &) 02 (103) o it (17 (i0g) (105) o () (G} (g 13 W aig @ 00?
Tofa! Gperati™@ Expenses g wse) 02 o 0235 a6 #® g0 0ny  0mn A9 40 qgn e (66 08 g% ey (10
Sales sy pgPritraive pepe*t o o o5 ) (o iy a w9 i g B oY o2 2} a2y (29 o 129 u3”
Depreciution® ° ) = ) (68 5 ¢ 8 ) 6 56 @ 5 ) 6 56 ) [0 °
Tota} Op.ﬂ'b"'/ Costa “og) g o (1053 (401 (Le4y) .55 6e? (1.703) Lny (R ("157) w776 795 1814 {1834 as? (1874) [
Uty OPerating yncome s @ 0 12 m ol o % 0 ] 3 W 36 20 2] 28 » m 11480
Othe” '"come ang FXPensey
81 Ing, o 0 o 0 0 ] 0 o 0 ° o ] s ] o ] 0 0
Othier Eypen®®® © © ) © © m @ » W 0] 1] » W m [0} h o o o
Not opy#’ income 9 v o o ] o ° o ) o o 0 0 0 o ° 0 o ]
Fins!a Costy .ﬂ:e"lxn . .
ealizgg A°COURE Dyyyyt® 58 u3 m 266 220 2 ] o 0 ] o 0 0 v o ] ] 0
Tonlizag ASEOUTEy RarglVeble @ @61 13 ) o) Gl o» ) ) ) €n & ) 3 9 P @ ) @
Budgat ang DO Budge o2 o o o o o s ? @ ) ) “ & & ol 62 o o o g
! Finagiql £03t8 ang 14x?* sy (1g) Gon an s g & a (10g) (109 Gy ML 13 s (g 1y a? 20 e
Neg 1°0Me o I (s am @ a0 ™ " 155 w # 2»: s 6 m e m 23
enty 1y, o o Flow
Adj o Ca
w Depreciuion 0 3 2 “ L o é ™ o 6 “ & & ] “ s o 6 224!
Change 1, o008 Capieg 1 ™ “y [ usy [ ® » @ @ I ® ) ] @ @ ®
e o o gy tny o . 4 3 0 o 4 o 0 N : [} 0 ]
Pl o 0 e ° ’ ’ o o ° ¢ 0 o ° 0 [} 0
Acte? SN Ergy I 0 o L) “y ‘o B ig’ 6 s s N 4 a @ 5 v ¢ €@ 2
0 o 0 0 [ ¢ 4 0 0 ° 0
st Regp . v v 0 0 ’ ° . ’ ° °
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9/31/98

163

(2)
(132)

(1
(136)

(136)

27

o o

(19)

(19)

12/31/98

104

(3)
(108)

(112)

(112)

7)

(9
(0)

58
(193)

(134)

(142)

Annual

564

(10)
(396)
(3)
(408)

(408)

146

(0)
()

58
(211)

(153)

(8)

Table 1
Baddadi-1
Georgia Power Privatization
Income Statement for the Period Ending
{000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98
Net Sales 110 177
Operational Expenses

Operating Expenses (2) (3)
Purchased Power (89) (66)
Wages & Social Costs 1) (1
Total Operating Expenses (92) (69)
Sales & Administrative 0 0
Depreciation 0 0
Total Operational Expenses (92) (69)
Utility Operating Income 18 108
Other Income and Expenses
Other Income 0 0
Other Expenses 0 0
Net Other Income 0 0
Financial Costs and Taxes
Unrealized Accounts Payable * 0 0
Unrealized Accounts Receivable 2 0 0
Budget and Non Budget Taxes 0 0
Total Financial Cost and Taxes 0 0
NET INCOME 18 108 |
' It is assumed that accounts receivable 90 days or older are written off and treated as income.
% it is assumed that accounts receivable 90 days or older are written off as bad debt expense
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Table 2
Baddadi-1
Georgia Power Privatization
Sales of Electricity

1 2 3 4 s 1] 7 8 9 10 1" 12 K] 14 16
Tetal Average Tatsi Total Avanage Total Total Avarage Total Tetsl Averags Total Tetad Average Total
Sold Price Sales Sold Price Sales Sald Price Sales Seld Price Sales Seld Price Salex
{MWH) (GEL per L) (000 GEL) (MWH), (GEL per Lini] (000 GEL} {MWH) (GEL par Link) (000 GEL) (MWH) {GEL per Unk) {000 GEL) (MWH) (GEL par Link) (000 GEL)

Industrial Local Budget Central Budget Rezidential Cther

12 450 08 10 450 b4 2 450 [:8] 762 450 M3 0 0.0 00

7 450 03 10 450 04 2 450 01 769 450 s [} 9.0 00

7 450 03 10 45.0 04 2 4$5.0 01 848 45.0 380 a 0o 0.0

7 450 03 e 450 04 2 450 01 730 450 320 o 00 00

7 450 02 9 450 04 2 450 01 792 430 k.7 ] (1] 0.0

6 450 03 + 430 02 1 450 00 2,369 450 1088 [ 0.0 o0

4 450 a2 1] 450 a2 0 450 (L] 1,798 480 80.9 0 00 00

S 450 04 & 450 03 1 45.0 90 m 450 ME 0 0.0 0.0

1] 450 0.2 6 450 03 1 450 [ X:] 1,008 450 454 (] 00 o0

] 480 02 13 450 03 1 450 (2] 790 450 kL2 ] [ 00 00

5 450 02 6 450 03 1 450 00 91 450 Bs [] 00 a0

L] 45,0 a2 6 450 03 1 450 0.0 698 450 N3 ] 60 0.0




Table 3
Baddadi-1
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 870 33.0 29
February 875 33.0 29
March 960 33.0 32
April 830 33.0 27
May 900 33.0 30
June 264 33.0 9
July 2,003 33.0 66
August 874 33.0 29
September 1,133 33.0 37
October 890 42.0 37
November 899 42,0 38
December 787 42.0 33
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Tables 4
Baddadi-1
Georgia Power Privatization
Main Production Costs
{000 GEL)
Semi General General Non
Leased Low Value Basic Finished Auxiliary Productl Defectl Service Captial Prepaid Sales Distribution Other Other
Depreciation Assels Assels Praduction Goods Production Cost Cost Products Sector Waork Expenses Expenses Costs ncome. Expenses
Month 2 3 13 20 2 23 25 i) 28 2 30 n A3 M 47,48 1-50
Jusuary (1998} a a a g L] ] [ ] ) [} [ 0 [} L ] ]
February 1] 0 0 0 0 0 Q ) 0 1} 0 0 0 0 0 0
March 1] o 1] [} 0 0 0 0 [] 0 Q4 0 0 0 9 0
April o o 2 o ] o 0 0 0 0 [} 0 ] 0 ] 0
May 0 ) 0 0 [] 0 Q 0 0 Q 0 [} ] 0 0 0
Jume o L] 0 0 Q 1] 0 0 0 ] ) 0 0 0 0 0
July 1] 0 1] 4 ° ] 0 0 0 0 0 0 0 2 0 0
Augut 0 0 0 0 0 0 0 0 Q [ 0 0 0 0 0 0
September a a o o 0 0 0 0 0 0 0 0 0 0 0 0
Octoher a 0 a a Q ) 0 0 0 0 0 0 0 0 0 4
November a 0 a ] 0 0 1] Q 4] 1} 0 4] 0 0 0 0
December a a ] ] [ [) 0 1] 1) a 1] 0 ] 0 1] 0
Mansy Sattlements Settlements Settlements Gettlements Settiements Settlements Settiements Settlements Setilements Settlenrants Sattiemants Settiements Bettiements Settiements Payment
Assets Supplers Advances Pald Buyers Claims Advances Rec lnsurance Non State Payments Saclal ins Labor Acc, Persons Employees Founders Other Budget

50-58 80 Lx] 82 83 &4 85 7 a8 89 70 7 73 75 60-79 [
Jamuary (1998) 1] 0 [} 1) [} [ D D D ] 0 b [ L] 0 0
Felxuwy 0 0 0 1] 0 a a o 0 0 [] 1 0 0 0 ]
March 0 0 1) a 1] 0 [1] g 1] Q 0 1 [ 0 ) 0
April 0 0 0 o o a [ 0 ] 0 0 1 [ 9 2 0
May 0 [ 1] ] a a [} 0 0 0 0 1 0 0 0 ]
June L[] o [ a a a 0 g 4 a a 1 ] [1) a o
July 0 0 /] a [ L] 0 0 0 [ [/} 1 0 0 Q 9
August 0 0 0 1] 0 t 0 [ 0 0 0 1 1) [} 0 0
Septeaber Q [ 0 a g [ [ [ 4 1] ] [} 1 1] a g
October 0 Q 0 a [} 0 [/} 0 0 0 0 1 0 ] a L]
November 0 0 0 0 0 0 /] 0 L] 1] 0 1 0 0 [1] 0
December 0 1] 0 o 0 0 o 0 o 0 8 1 2 2 o 0

bl



Table 5
Baddadi-1
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)

1 2 3 4 <) 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Recelvable

Sales of Realization Month Unpaid Unpald Unpaid Unpald Electric Without

Efectricity Received Balance Balance Balance Balance Write-Offs Recelvable Write-Offs

Month (000 GEL} (000 GEL}) (000 GEL) (000 GEL) {000 GEL) {000 GEL) {000 GEL} (000 GEL} (000 GEL)
January 35 15 21 21 21
February 35 16 35 5 40 40
March 39 20 39 20 0 o8 59
April 34 24 34 35 0 0 68 68
May 36 25 36 34 10 0 0 80 B0
June 107 41 107 36 2 0 0 146 146
July 81 12 81 107 26 0 0 215 215
August 35 8 35 81 107 19 0 242 242
September 46 20 46 35 81 87 19 250 268
October 36 8 36 46 35 73 87 190 296
November 36 3 36 36 46 32 73 151 330
December 32 1 32 36 36 45 32 150 361

Sources: (By Column)
1
2
3

Aclual figures provided by company.
Actual figures provided by company
Column 1-Column 2

4-6 Assumed that money pald goes first to the oldest unpaid balance
7 Aner 90 days the debt is wrilten off and treated as income lo the firm
8 Sum ofcolumns 3,4, 5, and 6
2 Cumulative accounts Ivable without write-offs,




Table 6
Baddadi-1
Georgia Power Privatization :
Determination and Aging of Accounts Payable
(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
Expenses of Realization Month Unpald Unpald Unpaid Unpaid Electric Without
Electricity Paid Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month {000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL)
Janurary 29 14 14 14 14
February 29 16 27 0 27 27
March 32 20 32 7 0 39 39
April 27 24 27 15 0 0 42 42
May 30 25 30 17 0 0 0 47 47
June 9 41 9 6 0 o 0 14 14
July 66 12 66 3 0 0 0 69 69
August 29 8 29 60 0 0 0 89 89
September 37 20 37 29 41 0 0 107 107
October 37 9 7 a7 29 32 0 135 135
November 38 2 38 kY4 37 26 32 139 17
December 33 1 a3 a8 37 36 26 145 203
Sources. (By Column})
1 Actusl figures provided by company.
2 Actusl figures provided by company.
3 Column 1 -Column 2
4-6 Assumed that money pakd goes first to the oldest unpaid balance.
7 After 90 days the debt is written off and treated as income {o the firm
8 Sum of columns 3, 4, 5, and 6.
[ Cumulative accounts Ivable without write-offs

1%
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Table 1
Bagdadi-2
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 28 51 68 68 214
Operational Expenses

Operating Expenses ; {1 (1) M (1) (4)
Purchased Power ‘ (46) (41) (54) (71) (213)
Wages & Social Costs | 0 0 0 0 0
Total Operating Expenses (47) (42) (65) (72) (217)
Sales & Administrative 0 0 0 0 0
Depreciation (20) (20) (20) (20) (82)
Total Operational Expenses (68) (63) (75) (92) (298)
Utility Operating Income (40) (12) (8) (24) (84)
Other Income and Expenses
Other Income | 0 0 0 0 0
Other Expenses | 0 (3) (3) (3) (10)
Net Other Income 0 (3) (3) (3) {10)
Financial Costs and Taxes
Unrealized Accounts Payable ! 0 0 25 45 70
Unrealized Accounts Receivable 2 0 0 (8) (59) (67)
Budget and Non Budget Taxes 0 (27) (27) (27) (81)
Total Financial Cost and Taxes 0 (30) (13) (45) (88)
NET INCOME (40) (46) (24) (72) (182)
' It is assumed that accounts receivable 90 days or older are written off and treated as income,
2 )t is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Bagdadi-2
Georgia Power Privatization
Sales of Electricity

1 2 3 4 5 [ 7 ] N 9 10 " 12 13 14 18

Total Average Totsi Tetal Average Total Total Average Total Total Average Total Tatal Averags Total
Seld Price Salaz Sold Price Sales Seld Price Safex Sold Price Saien Sold Price s

Month OwH) (GEL per Uk} (000 GEL) M) {GEL per Unk) (000 GEL) MWH), (GEL por tik) {000 GEL) OFWH) {GEL per Unk) (000 GEL) MWH) (GEL pey Uni} (000 GEL)
Industrial Locel Budget Cantral Rudget Residential Other

Iummy (1998) 5 450 0.2 0 00 00 10 450 0s 173 480 78 13 458 08
February 4 450 0.2 ] 00 00 18 450 0.7 185 480 a3 0 [X] 0.0
March 14 450 06 0 0.0 00 " 450 05 184 450 83 0 09 (2]
Aprl ] 450 0.2 Q (0] .0 12 40 [£] 267 450 120 a 00 0.0
May 4 48,0 02 [ 00 00 10 450 [1} 264 450 19 . 0 00 090
June 3 450 02 ¢ a0 00 g 460 a4 554 450 9 a a [
July H 450 0.4 [ 00 0.0 7 450 03 631 48,0 284 [ 0.0 a0
August 17 450 (1] o 0.0 [ 1] 6 480 03 346 480 165 1] 0.0 00
September 6 4350 03 4 45.0 0.2 10 450 05 476 460 214 0 090 [ 2]
October 2 43.0 a1 1 450 0.0 -] 450 0.2 464 450 209 o (1] 00
Novemnber 2 460 [ A} [] 450 80 15 450 o7 884 450 263 0 00 (1]
December 3 450 0.1 0 450 00 18 450 07 428 450 19.2 q a0 0




Table 3
Bagdadi-2
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL v Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 223 33.0 7
February 227 33.0 7
March 958 33.0 32
April 316 33.0 10
May 309 33.0 10
June 630 33.0 21
Tuly 712 33.0 23
August 369 33.0 12
September 551 33.0 18
October 525 420 22
November 669 42.0 28
December 494 42,0 21




Tables 4
Bagdadi-2
Georgia Power Privatization
Main Production Costs
{000 GEL)
Seml General General Non
Leased Low Value Basie Finished Auxiliary Prod A Defect! Service Captiat Prepaid Sales Distribution Other Other
Depraciation Assels Assets Production Goods Production Cast Cost Products Sector Work Expenses Expenses Costs income Expenses
Month 2 3 13 20 21 23 25 26 28 29 30 3 A3 M 47,48 1-50
Junuy (1998) [ 1] [ [ [} [ [ [ [ ] ] [ 0 [ 0 0
February 0 0 0 0 0 [] 0 0 0 0 0 0 0 0 0 0
March 20 0 0 0 0 0 0 0 0 0 1) 0 [] 0 0 3
April 0 0 0 0 0 0 0 o 0 0 0 0 0 0 0 ]
Mey 0 0 0 1] 0 0 0 0 0 0 0 0 0 0 0 0
Juae 20 0 0 0 0 1] 0 0 0 0 0 0 0 0 0 3
July 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
August 4 0 0 0 0 0 0 [} [} 0 0 0 0 0 0 0
September 20 0 0 0 0 0 0 0 0 Q 0 0 0 0 0 3
October 0 0 0 0 0 0 [ 0 0 0 0 [ 0 0 0 0
November 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
December 20 b) 0 0 0 ] 0 [ 0 0 [ 0 [ [ 0 4
Maney Settlements Settiements Settlements Settlements Settiements Settlements Settioments Bettiements Bettiements Settiements Settloments Settioments Settiements Bettlements Payment
Asgete Suppliers Advances Paid Buyers Clalms Advances Rec Insurance Non State Payments Social ins Labor Acc. Persons Employses Founders Dther Budget
50-58 80 [ 3] [}] 83 84 85 [14 (] 1] 70 n 73 75 80-79 i
January (1998) ] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
February 0 0 0 [] 0 0 0 o 0 0 0 ] ] 0 0 0
Mwrch 0 0 0 0 0 0 0 0 0 ] 0 1 0 a 1] aq
April 0 0 0 0 (] [ 0 0 0 0 1] 0 0 ¢ 0 0
May o 0 0 0 0 0 0 0 0 0 [ 0 0 0 o 0
June a 0 0 ) 0 0 1] a ] Q 0 1 /] 0 o 27
July 0 0 ] 0 0 0 0 [ 0 0 0 0 0. 0 0 0
August 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
September Q [ ] 4] [ ¢ 1] 4 0 0 0 1 ) 0 [ 27
October Q ] 0 0 0 0 0 0 0 [} 0 0 0 0 0 [
November Q 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
December ] 0 0 ] ] ¢ 0 0 0 0 0 1 0 0 ] 28




Month

January
February
March
April

May

June

July
August
Septernber
October
November
December

Table 5
Bagdadi-2
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Sales of Realization Month Unpaid Unpaid Unpaid Unpald Electric Without
Electricity Received Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
(600 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL)
9 4 5 5 5
E} 6 9 0 9 9
9 3 9 5 0 15 15
13 5 13 9 1 0 23 23
13 8 13 13 2 0 o} 27 27
25 5 25 . 13 g v} 0 47 47
29 9 29 25 13 0 0 67 67
17 5 17 29 25 8 0 79 79
22 6 22 17 29 19 8 87 95
21 4 21 22 17 25 19 85 112
27 1 27 21 22 16 25 86 138
20 6 20 27 21 17 16 85 152

Sources (By Column)
1
2
3
4.6
7
8
9

Actual hgures provided by company

Actual figures provided by company.

Column 1 -Column 2

Assumed that money paid goes first lo the oldest unpaid balance.
After B0 days the debt Is written off and trealed as income lo the firm
Sum of columns 3,4, 5, and 6

Cumulative accounts receivable without write-offs




Table 6
Bagdadi-2
_ Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpald Unpaid Unpaid Unpaid Electric Without
Electricity Pald Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month {000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) {000 GEL)
Janurary 7 1 6 6 6
February 7 6 7 0 8 8
March 32 3 32 5 0 36 36
April 10 5 10 32 0 0 42 42
May 10 8 10 10 23 0 0 44 44
June 21 5 21 10 10 18 0 60 60
July 23 9 23 21 10 1 18 56 74
August 12 5 12 23 21 5 1 62 81
September 18 6 18 12 23 14 5 68 93
Qctober 22 4 22 18 12 19 14 72 11
November 28 1 28 22 18 1 19 79 138
December 21 6 21 28 22 12 1 83 153

Sources. (By Column)

1 Actual figures provided by company

2 Aclual figures provided by company

3 Column 1-Column 2

4-6 Assumed that money palid goes first to the oldest unpaid balance.

7 After 90 days the debt Is written off and lreated as income to the firm.
8 Sum of columns 3,4, 5, and 6.
4 Ci 1 ivable without write-offs




Table 10
Borjomi
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Acte* 1 2 3 4 H 6 7 3 9 10 n ” 13 " 15 16
1998 1999 2000 2001 2002 1008 2004 2003 2006 2007 2008 2003 10 211 201 213 014 015 20162048
Proected Income Statement
Net Sales 1630 1653 25312 1452 4412 5412 5511 5632 5758 5891 6030 s1m 6331 6493 6683 6841 7028 2219 5443
Operational Expenses
Operating Expenses (] (o] 29 a0 @) Q19 @z @28) @33 @39 @9 @m @57 @64 @M @m) 86) @) [
Purchased Power 0.8 A1 w95 @500 fel20) G658 [e25%) (08 3853 Q955 “.0s1) “15) “ase @.369) [0 “.508 “m “868) 165,513
‘Wages & Socisl Costs @5 @9 69 asn @60) @90) (D] fe) 309 019 [e-D)] G32) G4 (49 [e:2) Q69 o) @89 3239
Total Openating Expenses (1497) 0.530) @175 2.864) .340 “.16n (1) “.308) 4406 510 () “ny “855 382 [EREE) 6255 (540 5,550 (188,746)
Sales and Administrative Expenses 9 0 @) s @89 am 2] 63 [e] [0} G55 2] (0] (2] @) o) [ D] (14453
Degreciation® o 0 @) 9 ®5 ©8) 8 @6 8 %) 1] [ 8 ] ) [ 2] ] 0
Tots! Qperetional Costs [tRE)] 1.530) (2,286) aneg G0 .51 629 .5 (4,83 (4.944) {5,062 (5.186) $.316 (5433 (5.556) ek 1)) (5505 (6.066) (206,236)
Utitity Operating income 136 123 26 336 501 839 888 307 926 7 963 ” 1015 1,00 1067 1,095 1123 115 39,209
Other income and Expenses
Other Income [} 0 0 [} ] 0 0 [ 0 0 [ 0 [ ] [] [ [] [ 0
Other Expanzes ayp an @0 @n [e)] @z “n 44 “5 @5 “n “8 9 e 62 63 =9 56 505
Nat Othar Income [] 0 ° [ 0 ° ° 0 0 ] ] 0 0 0 0 ] ] [ [}
Financial Costs and Taxes .
Unrealized Accounts Paysble 505 m 964 928 9 452 4 (] ] ¢ 0 0 0 ° [ ] ] 0 )
Unreslized Accounts Receivable 69) .10 (1699 .81y o.ne Q.550 ) (16%) am am ey (e {130) 195 @0 @03) Qi @ 0363
Budget and Non Budget Taxes ° 0 ] 0 ° ] o] (148) 151y as4) asn [(3)) [¢(3)) (169 ) am 183 [U:0) 6.369)
Total Financis! Costs and Taxes 154 @1 35 (M5 [y 1.099) @5 ae Q) a3 330 ) @55 @s4) 23] i3] 2] “od) a3ny
Netincome [c2] [{30)) [¢:) €10 15 @59) 13 550 603 616 630 (] 660 [2]] 3] m ™ U9 2541
Adjustments for Cash Flew .
Depreciation [ [ 2 5 :d 83 ] 8 L [ L (] 88 ] ] ] ] 88 2,39
Change In Working Capit * el m3 me (&2 [¢22] an ue [t5] nn as 19 ) @n [e2] @y @y
Capital Investments [ 0 (528) (589) (s88) 0 [} [] 0 0 ] ] [ [ 0 [ [] 0 [
Flasnclet Costs [ [] [ 0 [} ] 0 [} 0 0 v 0 [ ] 0 [
Actual Cash Flew Avaliable to Invertors 0 [ ©66) (642) (618 @n 13 n n ” n k. ] 4] 5] 66 4] & 2157
Dividends [ ] [ 0 0 [ [ [} [} [ [ [ ] ° [ [ 0
Debt Repsyment [ 0 0 0 0 0 [ 0 [} [ [ 0 [} [ 0 v o
Cash Swrphus / Amownt Fmanced 0 0 (666) 42) ©18) (1) 7 n L 7 n 1 6 L § L3 4] 3] 2197
Valuation
Eanings Before Intecest and Taxes (EBIT) “89) (510) 515 @59) 16 738 754 ™ 7 803 823 848 867 4] 3 m nwMs
Taxes on EBIT 0 [ [ 0 ) 8 sy 54 asn asn (i3} asn 713 ) a8y asn [CRT)
Cash Flow Adiustments * (666) 542) ©15 @9 % ] k4 2 n 7 & ] 2] [ 63 & 2157
Adjasted Free Cash Flow 0156 .25 a.ny @5 ] 663 &5 688 701 T ke 45 % m 5 M .61
Discounted Adjusted Free Cash Flaw ©63) @s9) (656 2 3% 22 188 160 136 ns 93 U n 61 2 “ o
! The financial statementy have been restated to reflect m IAS equivalent.
¥ Projected Incotne Statement is ia resl GEL (1998) and does not reflect chages in purchasing power (inflation).
? Based mainly on new kivestment only
¢ Axsurmed to be the difference in current ve prios year sales bimes 43 dayx sales m sccounis recavable.
* Inchides depreciation, changes in working capital, investments and financisl costs
¢ MWH Sold in 1998 681
7 Nuxnber of Customers 972
! Muket Vaue (GEL) qetosn




ob

Projected Income Statement

Net Bales

Operational Expenses
Operatiog Expenses
Purchased Power
‘Wages & Sociil Coste
TYotal Cperating Expenses

Sales ind Administrative Expenses

Deprecistion’
Total Operational Costs

Utliity Operating Income

Other income and Expenses
Other income
Othar Expenses
Net Cther income

Financlal Costs and Taxes
Unrealized Accounts Paysble
Unrealized Accounts Receivable
Budget and Non Budgst Taxes

Totel Financial Costs and Taxes

Netincome

Adfustments [or Cazh Flow
Depreciation
Change In Working Capital *
Capital Investments
Financial Conts

Aciusl Cush Flow Available to Investers
Dividends
Debt Repsyment

Cuxh Surping / Amomnt Financed

Valuation

Eamings Before Imterest mnd Tuxes (EBIT)
‘Taxes on EBIT

Cush Flow Adgustmesta ’
Adfusted Free Cash Flow

Discomsted Adjurted Free Cash Flaw

! The financial statements huve been restated to reflect an IAS equivalent.
? Projected Income Statement s in real GEL (199%) and does ot reflect changes in purchumng pawer (infixion)

3 Based mainly o6 bew investment ooly

* Assumed 1o be the difference in current vz prior yeur sakes lines 43 days sales in sccounts receivable
? Inchudes deprecistion, changes in working cepkal, investments snd Boancisl costs

® MWH Sold in 1998
7 Numier of Customers
¥ Mucket Vabe (QEL)

Table 10
Borjomi
Georgia Power Privatization
Projected Income Statement for Distribution Assets
{GEL DUD)
Acnat’ 1 2 3 4 5 6 7 3 ) 1 1 12 1 " 15 16
1998 9% 1000 2001 2001 2003 2004 2005 2008 2007 2008 2008 2010 2011 012 2018 M 1018 2016-3048
1630 1,633 2532 3452 4412 sz 551 5632 3258 3.8 6,030 an 633 6493 6,663 6,841 7,028 1218 M5445
(] ()] a2 [0 Q) @1 @3 (228 3 @) (2] @ @5 @64 @y @) @86 @59 099
.y a4m (1.952) @30m X)) (3639) [eXi ) [ekel] (3863) (3955 “osy “.152) “.258) 4,369 “483) (4.608) [chEn] 868 {165,513
@5 @5 4 (o) @50 @0 @ @0 ao9) @16 o) 03 lel)] o9 (359) (369) @9 @89 (12.239)
(1.493) {1,330 Q175 (2.864) (3,540 160 “.212) (4.308) 4408) (4,510} (4.619) 4.734) {4,855 4,982) [EALE) {5.255) (5409 (5.351) (188,746)
o 4 €2 (193 @82) [¢b)] @23) @3 @z 46 @5%) 36 e (383) (1) o) “13) e 4453
] o [c3)] 2] (] @ @By [L2] 88) @8) @6 @B @y @B ) @8) @8 @8) 0
[$85) {1,530) 2,286) @aneg G0 1 [eX7x)) “72% “.832) [4,944) (5.062) (3.188) (5316 (5459 (5,396) {3,747) {5.50%) (6,066) (206,236)
136 123 a8 3% 301 833 888 07 926 “7 968 991 1015 1,040 1,087 1,095 1123 1,183 39,209
0 [ 0 0 0 0 0 Q 0 0 o 0 0 9 0 0 0 0 0
a3 an [} @n )] “) @3 4 3 ey “7 “n 9 (50} 2 ¢3) 2] 36 Q.05
° 0 0 [ 0 o Q 0 0 0 0 o 0 0 0 0 o 0 o
308 m 964 928 758 452 o o 0 0 0 0 9 o 0 o 0 0 0
669) 0,109 0.699) (1874 amng (1,550 @) (169 a3 am Qs 183 (190) s (200) 05 Qi @n 363
o 0 0 o L] 0 [6)] {148y [$53)] (154) (157 Q81 [¢00)) (169 a3 178) (183 [{y] (6.36%)
61) @38 @9 45 Qe e - @5 616 Q) () Q3 (49 (0] a8 o) G83) Q9 “o8 a3my
@8 msy {489) (610) 515 @9 13 550 £03 816 630 4 660 66 M kil 730 Y 254717
0 Q 2 £ B8 B ] 88 B8 B8 88 88 i 88 88 & 88 88 299
(108) m» [81] 023 [¢47] 0 e 9 an [i1) Qa9 @0 @p [c=4 @) Ry
[ 0 (388) (588) (588) 0 0 0 [] 0 o 6 [ 0 0 0 [ ) [)
o 0 0 0 [ 0 0 0 o 0 0 0 Ll 0 o 0 0
[} [\ (856) ©42) (G @9 % I 3 72 n 0 6 3] 6 & &5 & 217
0 0 0 o 0 o 0 0 0 0 0 o 0 0 0 o [
0 0 0 0 0 0 0 0 a 0 L] 0 L 0 0 0 0
0 0 (666) 642 618 @9 7% 7 ki3 ” n k(] 69 [13 & & €5 65 2,197
(489) {610) (515 @59) 16 138 754 n K1 BOS 825 846 867 B39 N3 bl 3,846
[ 0 L] 0 (o)) (148) sn (154) sn [{11)] [¢03)] 189 an) am {183} i) (6.365)
(666) (642) “18) [e0)] ® kil n " " 0 & [$] 1 L33 63 L] 297
(1,156) (1.252) {1.133) (29%) i 663 675 688 m 4 7% 3 1 ne »s 84 261
57 @59 656 (%) % wm 188 160 136 ns 98 7] n € 52 “ 220
681
Y92
(181057
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Table 1
Borjomi
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 442 429 422 336 1,630
Operational Expenses :

Operating Expenses (22) (25) (22) (23) (92)
Purchased Power (379) (366) (358) (273) (1,376)
Wages & Social Costs (6) {7) 7 (6) (25)
Total Operating Expenses (407) (398) (387) {303) (1,493)
Sales & Administrative ‘ 0 0 0 0 0
Depreciation ‘ 0 0 0 0 0
Total Operational Expenses ! (407) (398) (387) (303) (1,493)
Utility Operating Income 35 32 36 33 136
Other Income and Expenses
Other income 0 0 0 0 0
Other Expenses (2) 1 (2) (7) (13)
Net Other Income (2) 1) (2) (7) (13)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0 176 329 505
Unrealized Accounts Receivable 2 0 0 (267) (402) (669)
Budget and Non Budget Taxes 0 0 0 0 0
Total Financial Cost and Taxes 0 (1) {93) (80) (175)
NET INCOME 34 29 (60) (54) (51)
' It is assumed that accounts receivable 90 days or older are written off and treated as income,
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Borjomi
Georgia Power Privatization
Sales of Electricity
1 2 3 4 8 6 7 a 9 10 11 12 17 4 15
Totsl Avsrags Total Total Average Total Tetal Avarage Total Tetal Aversge Total Total Aversge Total
SeHd Price Sales Seld Price Sales Seld Price Sales Seld Price Sales Seld Price Sales
(MWH) {(GEL par Unit) (000 GELY QOWH) (GEL pec Unk) {000 GEL) VWY {GEL par Un¥) {000 GEL) (MWH) {GEL per Uni) {000 GEL) (HWH) (GEL par Uit} (000 GEL)
industriat Local Budget Centrad Budget Residentisl Other
89 A5 40 8 488 04 are 447 168 3,042 450 1269 2148 448 11
149 451 67 9 430 04 247 361 89 1916 450 85.2 440 480 198
uy “a L3 " 430 98 197 nl 339 2713 45.0 1247 224 458 10.2
b)) 461 131 L} 49,2 04 28 480 10.7 2,344 480 1086 199 us 89
353 454 160 [ 00 03 174 448 79 2813 450 130 8 483 43
329 45.0 148 8 4786 D4 269 4.9 121 2,808 450 128 206 451 93
59 45.1 1“4 T4 4“6 a3 29 LN 108 2447 450 1104 316 450 142
403 480 182 [] 836 03 203 48 91 211 45.0 1224 353 481 182
i 4“9 124 7 4429 EA ] Fars 481 98 14629 450 608 208 448 93
79 619 9.3 5 612 0.3 186 863 8.8 1,054 450 474 112 546 6.1
m 830 102 8 60.2 113 165 606 10.0 1719 600 1031 128 484 62
103 593 61 9 875 0.5 167 55.2 9.2 1,788 600 107.3 182 €0.3 110




Table 3
Borjomi
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 4,376 33.0 144
February 3,210 33.0 106
March 3,897 33.0 129
April 3,581 33.0 118
May 3,652 33.0 121
June i3’861 33.0 127
July 3,940 33.0 130
August 4,295 33.0 142
September 2,602 33.0 86
October 1,751 33.0 58
November 2,549 42.0 107
December 2,614 41.6 109




Tables 4
Borjomi
Georgia Power Privatization
Main Production Costs
{600 GEL}
Sem! General General Non
Leased Low Value Basic Finished Auxiliary Product Inistrati Defecti Service Captial Prepald Sales Distribution Other Other
Depreciation Assots Assels Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs Income Expenses
Wonth 2 3 1 20 A 2 25 26 28 20 k[ ] 1] 43 4 A7, 48 1-50
Janeary (1995) 0 0 i 0 0 0 0 0 0 0 0 0 o 0 0 1
February 0 0 0 0 2 0 0 0 0 0 1] o [ 0 4] 0
March 0 0 0 0 0 0 Q 0 (1] 1] 0 1] 0 1) 0 0
April 1] 0 0 0 1 0 0 0 [} 1] 1] a o 1] 2 a
My ] 0 9 0 0 0 0 0 0 1] 0 0 0 [ 0 a
June 0 0 Q 0 0 0 0 0 0 0 1] [} o 0 0 0
July 0 0 1] 0 0 o [ 0 0 1] 1] 0 1) 0 0 [}
August 0 0 0 0 0 [} 0 0 [1] 1] 1] 1] o o 0 0
September Q 0 1] 0 [] 0 0 Q 0 1] 0 0 0 0 0 0
October Q 0 0 a L] 0 0 ] Q [} [} a a a a 5
November 1] 0 0 0 0 0 0 0 [1] 1] 0 1] 0 Q ] 1]
December 0 0 0 0 0 0 0 0 0 0 0 [ 0 [] 1] 1
Money Settlements Settlements Settlements Settiements Settioments. Settiements Settlements Settiements Settlements Settlements Settlemants Settlemants Settiements Settiements Paymant
Assets Suppliers Advances Paid Buyers Claims _ Advances Rec Insurance Non State Payments Social ins Labor Acc. Parsons Employees Founders Other Budget

50-58 60 (1) 62 63 2] L 1) 67 [1] [ 1] 70 al 3 5 80.79 il
Jeausry (1998) a 4 [ [ 4] [ 1] [} ] [} 2 ] o . [} [} a
February 0 0 0 0 0 0 0 0 0 Q 2 1 ) 9 L] 0
March 0 [ 0 0 0 0 4 0 0 0 2 7 0 0 0 0
April 0 0 o 0 [ 0 0 0 0 0 2 B 0 0 1 0
Mzy 0 0 0 0 0 0 0 0 Q 0 2 8 0 0 0 0
Jue 0 0 0 0 0 0 0 0 0 0 2 -] [ Q 1 0
July 0 0 0 0 0 0 0 0 0 0 2 ] 0 L] [} 0
August 0 0 0 0 0 2 a Q ) 0 2 7 [ L] 1 0
Seplember 0 0 0 [} 0 ] 0 ‘0 0 0 2 7 0 0 1 0
October 0 Q ] 0 0 0 0 0 0 0 2 8 0 0 1 0
November 0 0 0 0 0 0 0 0 0 0 2 ? 0 0 1 [
December 0 L] 0 0 0 0 0 0 0 1 2 8 0 0 1 0




Month

January
February
March
April

May

June

July
August
September
October
November
December

1
Total
Sales of
Electricity
(000 GEL)

169
122
151
139
141
149
153
166
103
72

130
134

2

Realization
Received
{000 GEL)

85
56
69

Table 5
Borjomi

Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
3 4 5 6 7 8 9
End of 30 Days €0 Days 90 Days Total Recelvable
Month Unpaid Unpaid Unpald Unpaid Electric Without
Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
{000 GEL) {000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) {000 GEL)
85 85 85
122 29 151 151
151 82 0 233 233
139 161 35 0 324 324
141 139 136 Q 0 416 416
149 141 139 58 1] 487 487
153 149 141 91 58 635 593
166 153 149 118 21 586 735
103 166 163 109 118 531 798
72 103 166 133 109 475 850
130 72 103 160 133 465 974
134 130 72 89 160 425 1,083

Sources. {By Column)

C

PR

1 Aclual figures provided by company.
2 Aclual figures provided by company
3 Column 1 -Column 2
4-6 Assumed that money paki goss first o the ofdes! unpald bajence.
7 After 80 days the debt is written off and treated as income lo the firm.
8 Sum of columns 3, 4, 5, and 6.
9

without write-offs,




Table 6
Borjomi
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 80 Days 90 Days Totat Receivable

Expenses of Realization Month Unpaid Unpald Unpald Unpald Etectric Without

Electricity Paid Batance Balance Balance Balance Wrlte-Offs Payable Write-Offs

Month {000 GEL) (000 GEL) {000 GEL) {000 GEL) (000 GEL) (000 GEL) {000 GEL) {000 GEL) {000 GEL)
Janurary 144 79 65 65 65
February 106 53 106 12 118 118
March 129 68 129 51 0 179 179
April 118 46 118 129 4 0 251 251
May 121 48 121 118 85 0 0 323 323
June 127 77 127 121 118 8 0 374 374
July 130 51 130 127 121 67 8 445 453
August 142 20 142 130 127 101 67 500 575
September 86 45 86 142 130 82 101 440 616
October 58 16 58 86 142 114 82 399 657
November 107 9 107 58 86 133 114 383 755
December 109 14 109 107 58 7 133 345 849

Sources: (By Column)
1 Actual figures provided by company.
2 Actusl figures provided by company.
3 Column 1 -Column 2
4-6 Assumed that money paid goes first lo the oldest unpakd balance.
7 After 90 days the debt is written off and treated as income lo the firm
Sumofcolumns 3,4, 5, and 6
4 C ivable without wrile-offs




Table 10
Tsalenjikha
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Actaad! 1 2 3 4 s 6 7 ] 3 10 1" pH 13 1 15 16
1998 1999 2000 2001 002 2003 2004 2005 2006 207 208 2009 010 w011 012 018 2014 018 20162048
Profected Income Statement *
Het Sales 157 1939 3,040 1% 5,385 6624 &307 6790 6876 6963 7051 kAT 7239 1339 1442 7547 764 7265 264,009
Operational Expenses
Openting Expenses @0 @7 @5 @68 @4 @6) 69 @) @m 280) @80 2:0] @ @5 @) o3 @m ¢ (10,603)
Purchesed Power (1456) (1493) @129 @2813) Q549 326 [CELDY) “316 “573) “.63) “.630) @750 @819 (a.een (4.930) (] (5,091} (5.165) (175,599}
Wages & Social Costs ® ® ©n @18 @) 632) @5 @6n €] &0 @) (360} 0] G (&) oy “on s (14.046)
Tota! Opereting Expenses €1,730) (1,768 (2,502 [eX10)) ©“129 (4.945) 5.081 (3,150) (5,215 (5.281) (51D A7 (549 (5.567) (5.644) (5.124) (5.808) (5.850) (200,248)
Sales and Adainistrative Exponses 0 [ 9) @35 o3 (386) o 99 “00) s @ e “2) “z) “33) ey (448 “s2) Q5377
Degrecistion® 0 ] @) 58) (] @) <] @5 @8 5] [c] [ ] ©8) 2] ] <] @ 0
Total Operational Costs (1,130) (1.768) @830 (3.599) 559 (5418 (5565 (5510 603 614y [i270)) (s.921) (6.000) (6.082) (6,165 6251 (6.339) (6430) (218,604)
Utility Operating Income 207 m a0y EY 82 1206 1142 1157 173 1,188 1,205 1221 1239 1257 1216 1295 1315 1338 45405
Other Income and Expanses
Gther ncome ° 0 0 Q 0 ] ° 0 ] ] 0 [ [ ] 0 ] 0 ] []
Cther Expenses [ an “”n ®5 ®3) 02) Qo3 s (106) aon (103) [31) (4] [(E] ws me g (1200 “07y)
Net Other Income ° 0 0 ] 0 0 ° [ [} [ 0 [ ° 0 0 ) 0 0 [
Financlal Costs and Taxes
Unrealized Accounts Payable k23 ki ] 892 B84 M2 453 [ 0 0 0 [4 0 0 0 [} 0 [] 0 0
Unrealized Accounts Recalvable 631 (1.246) (1,953 @119 2,018 (1.822) (1.023) (@00 (206 Qo9 @ R14) [rib] (] @2 @2 30 @33 a8
Budget and Non Budget Taxes [elir)) [3 [} 1] [] [} @4 (1)) (193 (199 as) @) Qo4) @ @1 30 [10)] @2 [20]
Tolel Financial Costs and Taxes 662 464y .081) .29 0,334 01.369) 0047 ;)] 400) 409 [d] “16) “2 (28 “30) (440 ()] “sn usan
NetIncome 5% @ () 58 1502) (167 95 163 m 764 ki 806 818 830 842 855 28 812 2988
Adjustments [or Cash Flow
Depreciation 0 0 2 58 ] [ ] ] ] ] ] ] [ 88 8 88 B8 2 2,980
Chenge In Working Copltal * (138 (t42) n sy an ao an am an an a2 az an a3 an [
Capital Investments [ 0 (584) (584) (584) [] [ 0 [} [ [] [} [ [ [ [] [} [} [
Finsnclal Costs 0 [ 0 [} ] [4 0 0 0 0 [] [} [ [} [} [ 0
Actus] Cash Flow Avaslable to Investers ) [ [GH] (568) (64) ©9 L m b L n % % 1 7 4] k2] ] 2516
Dividends 0 [ [] 0 [] [ 0 0 0 0 [} [ [ 0 ] [ [
Debt Repryment 0 [} 0 0 ° [ [ [ 0 0 [ [ ] [} 0 [
Cash Surphus / Amonnt Finsnced 0 [} (G (668 (644) (] b n b n n % % k3 7 7 ™ L 2516
Valuation
‘Eanings Before Interest sard Tuxes (EBIT) [GH) [E1) (502) [{3)) 1 933 966 980 993 1007 1.022 1037 1053 1,069 1086 1103 1485
Taxes on EBIT [ [ 0 [ @4 (19 (2] %6 ) @ @) @ @ u @ @ aasm
Cash Flow Adsustments * ) (668 () () n L ” kid n % 7% 3 k5 k3 H M 2518
Adjurted Free Cash Flow a.my (1.365) (148 (228 m 840 830 861 m 882 93 %3 HY 930 943 956 32,504
Discounted Adjusted Free Cash Flow any 48 (63) (10 & 281 237 200 169 142 120 102 13 7 6 52 258
! The financial statements have been restated to reflect an IAS equivatent.
7 Projected Income Ststencnd is in real GEL {1998) and does not reficct changes in purchasing power (infistion)
? Based mainly o new kivestment only
* Ansumed 10 be the diference in current vs prior year sekes times 45 dsya sales kn accounts receivable.
* Inchdes deprecistion, changes in working capital, lnvestments and financial costs
¢ MWH Sold in 1998 41924
7 Nummber of Customers 9137
¥ Market Value (QEL) 128836




IO W W W W O W W W W W

Table 1
Tsalenjikha
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 564 434 448 491 1,937
Operational Expenses

Operating Expenses (61) (66) (73) (67) (267)
Purchased Power (413) (317) (329) (397) (1,456)
Wages & Social Costs (2) (2) (2) (3) (8)
Total Operating Expenses (475) (384) (404) (467) (1,730)
Sales & Administrative 0 0 0 0 0
Depreciation | 0 0 0 0 0
Total Operational Expenses (475) (384) (404) (467) (1,730)
Utility Operating Income 88 50 44 24 207
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (4) (8) (6) (12) (30)
Net Other Income (4) (8) (6) (12) (30)
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 36 67 173 276
Unrealized Accounts Receivable * 0 (149) (171) (312) (631)
Budget and Non Budget Taxes (71) (73) (80) (83) (307)
Total Financial Cost and Taxes (71) (194) (190) (233) (688)
NET INCOME 14 (152) (152) (222) (511)
1 . . ‘ y s
It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense
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Table 2
Tsalenjikha
Georgia Power Privatization
Sales of Electricity

1 2 3 4 5 6 7 [ 9 10 1" 12 %] 14 185

Total Average Total Total Average Total Totad Average Total Tetal Average Total Tetad Average Total

Seld Price Sales Seld Pricn Uales Seld Price Sules Seld Price Sales Sed Price Ssles

Month (MWH), {GEL par Unit) (008 GEL) {MWH) (GEL per Ui (000 GEL) (MWH) (GEL par Uink) (000 GEL) (MWH) (GEL par Uni) (000 GEL) (MwWH) (GEL par Unk) (000 GEL)
Industrial Local Budgat Contral Budget Residential Other

Janunry (193%) o 00 00 4 450 0.2 83 450 29 5447 450 451 140 450 83
February 1 450 oo 10 450 08 1] 45.0 27 3378 45,0 1520 130 4“9 59
Mumrch 2 43.0 [A) 14 450 08 6 45.0 28 2079 4840 138.6 136 480 (A}
Apnl 1 450 00 16 4590 07 61 45.0 27 2451 450 1103 130 450 89
May 1 450 L1} 17 450 0.8 61 48.0 7 2408 430 1004 157 45.0 71
June 0 [ 00 19 450 09 62 450 28 4,041 480 1018 20 480 29
Tuly 1 450 20 0 450 09 61 45.0 27 3,966 450 1740 9 450 12
August 1 450 1] 21 45.0 09 61 450 27 2618 430 1170 207 450 93
September 1 450 0.0 1 46.0 (1] 62 450 28 2,693 450 1212 7 48.0 44
October o a0 (1] 1 430 a0 62 450 28 2124 450 %6 & 450 28
November 1 450 (1] 1 450 00 62 480 28 4,060 450 1027 86 48.0 39
December 1 60.0 00 2 600 61 62 60.0 ar 3,143 80.0 188.6 14 60.0 (1]




Table 3
Tsalenjikha
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 5,695 32.8 187
February 3,577 33.0 118
March 3,888 279 108
April 2,645 33.0 87
May 2,629 33.0 87
June 4,324 33.0 143
July 4,238 33.0 140
August 2,887 33.0 95
September 2,853 33.0 94
October 2,241 33.0 74
November 4,134 42.0 174
December 3,556 42.0 149
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Tables 4
Tsalenjikha
Georgia Power Privatization
Maln Production Costs
(000 GEL)
Seml General General Non
Leased Low Value Basic Firistred Aurifiary Producti i Defecti Service Captial Prepaid Sales Distribution Other Other
Dapreclation Asssts Assets Production Goods Production Cost Cost Froducts Sector Work Expenses Expenses Costs Income Expenses
Month 2 3 19 20 2 23 25 28 28 29 30 " 43 A4 A1, 48 1-50
Jreuncy (1998) ] 5 0 0 10 Q [ 0 a ) I 0 0 [] 0 [1]
Februay 0 ] 0 0 10 [] a 0 1] 0 0 0 [] o 0 1]
March 0 5 0 0 ] 0 ] 0 o o 0 0 0 ] ] o
Agpril ) S 0 0 10 0 0 0 4] L] ] 0 0 0 1] o
May 0 $ q ) 10 0 1] o 0 0 ] ] Q ] [ 0
Juae 0 5 0 0 10 ] a o 0 0 0 1] L] o L] a
July 0 5 0 0 10 Q 1] 0 0 0 0 Q b o [] 1]
Augurt 1] 5 [ [} 8 ¢ o [} a a [1] [ g a a a
Septamber 0 5 0 0 1 [ o 0 Q o 0 0 0 0 0 [1]
October 0 § ¢ 0 10 ] 4 0 0 L] 0 0 1] o [ (4]
November 0 5 0 o 10 ] 0 o o 2 ] a 0 a ] 2
December 0 § 0 0 12 0 0 0 0 Q 0 o 0 0 1] 1]
Money Settlements Settlements Settiements Settiements Sottiements Seitlements Settlements Settlemants Settlements Settements Settiements $ettlements Setifements Yettlements Payment
Assets Buppliers Advances Pakd Buysrs Clsims Advances Rec nsurance Non State Payments Social Ins Labor Acc. Persons Employees Foumders Other Budget
50-58 80 L) 82 LX) 64 85 8 2] 80 70 il 73 15 80-79 1
Jaomary (1998) 0 2 0 0 0 0 ] 0 0 [] 1 2 Q 0 2 20
February 0 7 0 0 0 0 [ 0 0 0 1 2 0 0 1 25
Mecch 0 3 0 0 0 [] ] 0 0 0 1 2 0 0 4 24
Aprif [} 2 ¢ [ 0 0 0 g 0 [ 1 2 1] g 2 21
May [1] ] 4 0 0 0 0 ] 0 0 1 2 0 0 2 2
June q 5 0 0 0 0 0 0 [ 0 1 2 0 0 2 25
July 2 8 0 4 ] 0 ] 0 [ 0 { 2 0 0 2 28
August [\ 9 0 0 0 0 0 Q Q 0 1 2 0 0 2 27
Seplember [ 5 0 0 0 0 4] 0 0 0 ] 3 Q 0 L] %)
Qctober 0 1 0 0 0 ¢ o D 0 0 1 3 0 0 2 2
November 0 1 ) 0 0 0 0 0 Q 1] 1 ] 0 0 2 28
December [1] 4 Q 0 0 1] 0 0 Q 0 1 3 0 ] 1 26

iR



Table 5
Tsalenjikha
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Receivable
Sales of Realization Month Unpaid Unpald Unpaid Unpald Electric Without
Electricity Recelved Balance Balance Balance Balance Write-Offs Receivable Write-Offs
Month {000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)
January 254 37 218 . 218 218
February 161 75 161 143 304 304
March 148 52 148 161 91 400 400
April 120 60 120 148 161 N 460 460
May 119 44 118 120 148 118 31 504 535
June 195 106 195 119 120 42 118 476 624
July 189 99 189 185 119 21 42 524 714
August 131 1 131 189 195 108 21 623 835
September 128 42 128 131 189 163 108 601 920
October 101 158 101 128 131 31 153 3 863
November 189 3 189 101 128 128 N 547 1,060
December 20 6 201 189 101 122 128 613 1,244

Sources' (By Column)

1 Aclual figures provided by company

2 Actual figures provided by company

3 Column 1 -Column 2

4-6 Assumed that money pald goes first to the ofdest unpald balance

7 After 90 days the debt is written off and treated as Income to the firm
8 Sum of columns 3, 4, 5, and 6.
9 Cumulative accounts ivable without write-offs
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Table 6
Tsalenjikha
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)

1 2 3 4 5 ‘ [ 7 8 9

Total End of 30 Days 60 Days 90 Days Total Recelvable

Expenses of Reallzation Month Unpaid Unpaid Unpaid Unpald Electrlc Without

Electricity Paid Balance Balance Balance Balance Write-Offs Payable Write-Offs

Month {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) {000 GEL) (000 GEL} {000 GEL)
Janurary 187 37 150 150 150
February 118 77 118 73 191 191
March 108 52 108 118 21 247 247
April 87 60 87 108 79 0 275 275
May 87 44 87 87 108 36 0 318 318
June 143 106 143 87 87 2 36 319 355
Juiy 140 99 140 143 75 0 2 358 396
August 95 11 95 140 143 65 0 443 480
September 94 42 94 95 140 100 65 430 532
Octaber 74 158 74 94 77 0 100 245 448
Novemnber 174 4 174 74 94 73 0 415 618
Decernber 149 5 149 174 74 89 73 486 762

Sources (By Column)

Actual figures provided by company.

Actual figures provided by company.

Column 1 -Column 2

Assumed that money paid goes first to the oidest unpald balance.
After 90 days the debt is wrilten off and treated as income (o the firm
Sum of columns 3, 4, 5, and 6.

Cumul ivable without write-offs




Table 6
Tsalka
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpaid Unpald Unpald Unpald Electric Without
Electricity Paid Balance Balance Baitance Balance Write-Offs Payable Write-Offs
Month (000 GEL) (000 GEL) {000 GEL) {000 GEL} (000 GEL) {000 GEL) (000 GEL) {000 GEL) {000 GEL)
Janurary 57 57 0) 0) ©)
February 77 77 ©) 0 ©) ©)
March 52 52 © 0 0 ©) ©)
April 48 48 (0) 0 0 0 (0) ©)
May 74 74 ©) 0 0 0 0 ) ©)
June 43 43 ) 0 0 0 0 ©) ©)
July 69 69 ) 0 0 0 0 0) )
August 34 34 0 0 0 0 0 0 0
September 24 24 0 0 0 0 0 0 0
Cictober 65 65 0 0 0 0 0 0 0
November 112 116 ) 0 0 0 0 ) 4)
December 107 107 0] 0 0 0 0 %) (4)

1
2
3
46
7
8
9

Sources: (By Column)

Actual figures provided by company.

Actual figures provided by company.

Column 1-Column 2

Assumed that money pakd goes first to the ofdest unpald belance
Afer 90 days the debl s writlen off and treelted as Income lo the firm
Sumofcolumns 3,4, 5, and 6

Cumulath 1 ivable without write-offs
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(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98
Net Sales 215 191
Operational Expenses

Operating Expenses (18) (18)
Purchased Power (186) (165)
Wages & Social Costs (0) (0)
Total Operating Expenses (204) (183)
Sales & Administrative 0 0
Depreciation (0) (0)
Total Operational Expenses (204) (183}
Utility Operating Income 12 8
Other Income and Expenses
Other Income 0 0
Other Expenses (36) (51)
Net Other Income (36) (51)
Financial Costs and Taxes
Unrealized Accounts Payable ! 0 0
Unrealized Accounts Receivable ? 0 0
Budget and Non Budget Taxes 0 0
Total Financial Cost and Taxes 0 (51)
NET INCOME (25) (94)

Table 1

Tsalka

Georgia Power Privatization
Income Statement for the Period Ending

8/31/98

147

(18)
(127)
(0)
(145)

(0)
(145)

(61)
{61)

oo o

_—
—_
—

(120)

12/31/98

292

(18)
(284)
(0)
(302)

(0)
(302)

(1)

(63)
(63)

DO oo

(137)

Annual

845

(72)
(762)
(0)
(834)

(0)
(834)

11

(211)
(211)

OO0 o

(175)

(376)

' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense

&
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Table 2
Tsalka
Georgia Power Privatization
Sales of Electricity
|
t 2 3 4 . ] 6 7 ] 9 10 " 12 7 14 i
Tetsd Average Total Tetal Average Total Tetal Average Total Total Aversge Totsd Tetal Aversge Totad
Seld Price Salas Seld Prics Sulox Ssld Price Sales Keld Price Sales Sotd Prica Sales
Month (MWH) {GEL per Unit) {000 GEL) (M) JGEL per Unil) {000 GEL) awH) {GEL par Unil} {000 GEL}) (W) (GEL per Ui} {000 GEL) {HWH) {GEL per Uni} {000 GEL)
Industrial Local Budget Gentral Budget Residential Other
Junmary (1998) 1435 459 646 0 00 0.0 0 0.0 0.0 22 450 1.0 ] 00 0.
Pebruacy 1,970 45,0 8e.7 a K g 0.0 a 45.0 0.0 22 48,0 10 0 f0 0.0
March 1316 450 882 0 450 00 1 450 00 21 480 10 0 0.0 0.0
Aprl 1217 450 M8 0 00 0.0 [} 450 00 23 450 10 0 00 0.0
May 1876 450 844 [] 0.0 0 L] 45,0 0.0 23 45.0 10 o (1] ao
June 1,083 450 487 2 450 0.1 [] 00 0.0 20 450 29 Q9 0.0 0o
July ARAN) 450 e % 48.0 12 '] A5.0 0.0 kil 450 03 ] 0.0 0.0
August 861 450 387 0 0.0 0.0 0 480 an 22 450 1.0 ] oo 20
September 591 450 266 ] 0o 00 0 450 00 k3l 45,0 10 0 0.0 2.0
Ostober 1,298 450 584 2 45.0 04 Q (X %0 b 450 11 ] Qo [ 1]
November 223 450 100.6 o e 0.0 L] 00 1] 29 450 1.3 [] 00 1]
December 2439 60.0 1203 0 eo 00 ] 600 0.0 29 600 17 0 00 0.8

9l




Table 3
Tsalka
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased - Paid Per MWH Cost (000)

January (1998) 1,714 33.0 57
February 2,344 33.0 77
March 1,574 33.0 52
April 1,459 33.0 48
May 2,234 33.0 74
June 1,299 33.0 43
July 2,092 33.0 69
August 1,039 33.0 34
September 721 33.0 24
October 1,557 42.0 65
November 2,664 42.0 112
December 2,550 42.0 107

tapyred



Tables 4
Tsalka
Georgia Power Privatization
Main Production Costs
{000 GEL)
Sem| General General Non
Leased Low Value Basic Finished Auxiliary P A Administ Defect Service Captial Prepald Sales Distribution Other Other
Deprecistion Anssis Assets Production Goods Production Cost Cost Products Sector Work Expenves Expenses. Costs ncome Expenses
Month 2 3 13 20 4l n % i) 28 i) 0 ki 43 44 47,48 1-50
Januncy (1995) [1) [ a ] 0 a [ [) 0 1] [ 0 a [ 0 1z
February 0 (] 0 0 0 1] ] 0 0 0 0 0 0 0 0 12
March 0 [} 0 (1] 1] 0 0 0 1] 0 0 o 0 [] [] 12
April [} L] a 0 o a o a a o 0 ] a 0 0 19
May 0 [} o 0 0 Q o 0 a 1] [ 0 0 0 0 19
June o o o 0 0 0 0 [] ] 0 o 0 0 0 0 19
July 0 8 o ] 2 ] o 0 o 0 0 0 ] 0 0 24
August 0 (] 0 0 0 0 1] [) 0 Q 0 [} 0 0 0 2t
Septerher [} L] 0 1] 0 '] 0 0 0 0 Q o o 0 0 2
October 0 8 0 [ 1] ] 0 0 0 o 0 1] 0 0 1) 21
November 0 [} 0 0 [] [1] Q Q b] ] o 0 0 0 ] 21
December qa 1] 0 0 0 [1] a o [] 0 L] a L] 0 [ L
Money Settiements Settiements Settlements Settiements Settiemants Bettiements Bettiements Settharents Setiiements Settlements Sattlements Sattlemants Settiements Scttiements Payment
Asgots Sunpliers Advances Paid Buyers Clalms Advances Rec Insurance Non Btste Payments Soclal Ins Labor Acc. Persons Employves Founders Other Buxiget
5058 80 ] 2 5] 84 85 87 L1} 8 70 Fal 13 il 60-78 "
Janunry (1998) ] 0 bl o ] 0 bl o 2 2 0 8 0 [ 0 0
February -0 0 0 ) Q a o 0 1) [] 0 [] 0 0 [ 0
Moerch 0 0 0 0 [] 1] 0 /] a L L] 0 0 [ [] 0
Apri 0 0 [} 0 L] 0 0 0 0 1] 0 ] 0 o 0 0
May [ 1] 0 0 ] L] ) 0 0 0 L] 0 [ 0 0 ']
June o L] 1] a 1] L] a a 4] a L] o 0 0 0 []
July 0 0 ] Q 0 0 1] 0 L] 0 0 [} ] ) 0 L]
August 0 0 4] 0 0 a [ 0 o 0 0 [} 1] 0 0 0
September ] [} 0 1] a a il a a a a i) a a a a
October Q 1] 0 [+ o 0 0 4] 0 0 1] 0 Q 0 0 0
November 0 Q 0 0 L1} [} Q 9 0 0 [} 0 o 0 [] 1}
December L] o a [} o ¢ ] a 1] a a [} o ] ] [

R
i
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Table 5
Tsalka
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Recelvable

Sales of Realization Month Unpaid Unpaid Unpaid Unpald Electric Without

Electricity Received Balance Balance Bafance Balance Wiite-Offs Recelvable Write-Offs

Month (000 GEL) {000 GEL) (000 GEL) {000 GEL) {000 GEL) (000 GEL) {000 GEL) {000 GEL) (000 GEL)
January 66 57 9 9 9
February 90 77 21 0 21 21
March 60 52 ko] 0 o] 30 30
April 56 48 37 0 0 0 37 37
May 85 74 49 0 0 0 0 49 49
June 50 43 50 6 0 0 0 66 56
July 80 69 67 0 0 0 0 67 67
August 40 34 40 33 0 Q 0 72 72
September 28 24 28 40 9 0 0 76 76
October 60 65 60 11 0 0 0 70 70
November 102 116 56 0 0 0 0 56 56
December 130 107 79 0 0 o] 0 79 79

Sources: (By Column)
1 Aclual figures provided by company.
2 Aclual figures provided by company
3 Column 1-Column 2
4-6 Assumed that money pald goes first to the oldest unpaid balance.
7 Afler 80 days the debl is wrillen off and trealed as Income to the firm.
8  Sumeofcolumns 3,4, 5, and 6
9 C ' ivable without write-offs.

R
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Table 6
Tsalka
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpaid Unpaid Unpald Unpald Electric Without
Electricity Paid Balance Balance Balance Balance Write-Offs Payable Write-Offs
Month {000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL) {000 GEL) (000 GEL)
Janurary 57 57 0) ) ()]
February 77 77 (0) o 0) (0)
March 52 52 ) 0 0 ©) 0)
Aprit 48 48 0 0 0 0 ©) ©)
May 74 74 ©) 0 1] 0 0 ©) ©)
June 43 43 () 0 0 0 0 ©) )
July 69 69 ) 0 0 0 0 ) ©)
August 34 34 0 0 0 0 0 0 0
September 24 24 0 0 0 0 0 0 0
October 65 65 0 0 0 0 0 0 0
November 12 116 4 0 0 0 0 (4) 4)
December 107 107 (4) 0 0 0 0 4 )

Sources: (By Column)

Actual figures provided by company

Actual figures provided by company

Column 1 -Column 2

Assumed that money pald goes first to the oldest unpald balance
After 90 days the debl is wniten off and lrealed as income to the firm
Sum of columns 3, 4, 5, and 6.

Cumulative accounts Ivabie without write-offs

by
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(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98
Net Sales 265 255
Operational Expenses

Operating Expenses (50) (55)
Purchased Power (130) (168)
Wages & Social Costs (6) (")
Total Operating Expenses (186) (230)
Sales & Administrative 0 0
Depreciation 0 0
Total Operational Expenses (186) (230)
Utility Operating Income 80 24
Other iIncome and Expenses
Other Income 0 0
Other Expenses (1) &)
Nat Other Income (&))] m
Financial Costs and Taxes
Unrealized Accounts Payable ' 0 0
Unrealized Accounts Receivable 2 0 0
Budget and Non Budget Taxes (60) (66)
Total Financial Cost and Taxes (60) (66)
NET INCOME 19 (43)

Table 1
Chiatura |
Georgia Power Privatization

Income Statement for the Period EndimF

9/31/98

248

(52)
(99)

(7)
(158)

(158)

90

(2)
(2)

(39)
(66)
(106)

(7

12/31/98

203

Annual

71

(215)
(409)
(26)
(650)

(650)

321

oo ©

—~
— —

(263)
(247)
(514)

(197)

" It is assumed that accounts receivable 90 days or older are written off and treated as income.
21t is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Chiatura
Georgia Power Privatization
Sales of Electricity

1 2 a 4 L] 6 7 ] 9 10 1 12 173 1" 18

Total Average Tatal Total Average Total Total Average Total Tetd Average Total Teinl Average Total
Seld Prics Sales Seld Price Salas Sald Price Sales Sotd Pitca Sales Seld Pl Sales

Month (MwWH) {GEL par Unil) {000 GEL) (W) (GEL per Unk} {000 GEL) (MWH) {GEL per Unk) {000 GEL) (MWH) (GEL per Unk) {000 GEL) OHWE) (GEL per Unh) {008 GEL)
Fndustrial Local Budget Central Budget Rusidentil Other

Jaomary (199%) A 456 14 63 443 24 1 429 0.0 2271 45.2 1027 327 450 147

Pebruwry 1 4“6 T mn 444 s 1 42.9 0.0 1161 45.0 822 158 449 71
Macch 33 483 186 61 446 27 0 0.0 00 1460 450 866 145 449 (1
April 32 438 14 a8 4641 17 21 a7 0.9 1.503 45.0 8786 16 LI 6.2
Msy kol 436 15 24 48.1 1.1 16 457 oe 1,700 480 %8 18 45.0 83
Juoe ar 438 16 2 444 10 16 48 07 1892 450 e 91 480 118
July 43 439 19 16 431 ] ] 23 Qa1 10 1783 48.0 80.2 [35] 4.9 23
Avgust 3 49 15 7 479 [']] 20 4. 09 1460 450 8.1 84 450 %4
September s 46.2 16 20 45.9 0.9 12 a7 08 769 480 46 403 449 184
October kx] 608 20 L] 628 08 10 87.7 08 800 539 419 289 598 173
November 3 513 19 22 694 13 3 44 0.2 Eil] 600 848 274 89.9 164
Dacember 32 8.8 19 23 60.1 14 9 578 0.6 674 601 408 260 601 166

Eopraras
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Table 3
Chiatura
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 2,894 14.7 43
February 1,591 37.8 60
March 1,851 14.6 27
April 1,835 20.7 38
May 2,034 23.9 49
June 2,213 36.9 82
July 2,510 15.8 40
August 2,038 7.9 16
September 1,331 325 43
October 1,226 8.6 11
November 1,334 1.0 1
December 1,085 0.4

TR



Tables 4
Chiatura
Georgia Power Privatization
Maln Production Costs
{600 GEL)
Seml General General Non
Leased Low Value Basie Finished Auxiliary Production Administrative Defective Service Captial Prepald Sales Distribution Other Othar
Depreciation Assats Assets Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs Incoma Expenses
Month 2 3 13 20 21 2 25 2 28 Fi] w kil 43 4 47, 48 150
Sxousry (1998) 0 0 0 (] 0 1] 0 0 0 L] 0 a [] 1] 0 o
Februsry a a 1) 1 1] [ 0 0 0 0 a 0 o o [ o
March 1) 0 0 1 1 0 0 0 0 0 0 0 0 0 0 0
April L} 0 ] 1 0 0 0 0 0 a [ a ) 0 0 ]
May o 0 0 1 1 0 0 0 0 0 0 1] <] 1] 0 o
Jume o 0 0 1 0 0 0 0 ] [1} a L] 0 1] Q 1
July 1] 0 0 2 1 0 0 0 ] 0 o 0 [ o 2 0
Augut [} [ 0 0 0 0 0 0 i [ ] 0 0 o [ 1
Beptember a a L] 0 [4 [ 0 a (] a a [ a ] a 1
October o 0 0 0 0 [ 0 Q 0 0 o [ 0 0 1] 0
November a 0 0 0 0 0 0 0 0 1] 0 0 0 0 ) 1
December Q 0 0 1 0 0 [ 0 0 "] 1] 0 0 0 0 0
Money Settiemants Settlements Sattlements Settlements Settiements Settlements Settiements Settlements Settiements Settlemants Battiemants Rettlemants Settismants Settiemants Paymant
Assels Bupplers Advances Paid Buyers Claims Advances Rec Insurance Non Stafe Payments Social ins Labor Acc. Persons Empioyaes Founders Other Budget
50-58 80 81 [ /] [X] (1] 14 (] ] 10 n 73 5 80-78 "
Jumumy (1998) 0 0 0 [ 0 0 [ [ 0 0 2 7 0 0 0 18
Februacy L] 2 Q 10 [ 0 [] 0 a 1] 2 7 Q L) ] 2P
Murch 0 0 0 9 0 0 0 0 9 o 2 7 o ] ] 20
Apnid o 1} 0 " 0 0 [ 0 [] [] 3 ] ] ] o 24
May a ] [ 10 ] [ [ [4 [ a 2 7 0 [ a 2
June 0 0 0 10 0 0 0 0 0 Q 2 T '] 0 1] 21
July a 0 Q 10 0 0 0 0 0 0 2 7 1] 0 o 2
August a 0 0 10 0 L} 0 0 Q [} 2 B 0 1] 0 22
September a Q 0 9 0 0 (1] 0 0 0 2 7 0 0 Q 18
Qctobey 0 0 0 g 0 0 ] 4 0 0 2 7 [ 0 0 20
November ] L] 0 8 (1] 0 L] [ Q 0 2 8 [} a a 18
December [ 0 0 t4 ] 2 L] 0 4 a 3 1 [ [} a a
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Month

January
February
March
April

May

June

July
August
September
October
November
December

Table 5
Chiatura
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Receivable
Sales of Realization Month Unpaid Unpaid Unpaid Unpald Electric Without

Electriclty Received Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
(000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL)

122 49 72 72 72

66 64 66 8 75 75

77 28 77 a7 0 124 124

77 39 77 77 7 0 162 162

85 54 85 77 3 0 0 193 193

93 85 93 85 22 0 0 200 200

107 52 107 93 56 0 o 256 256

85 17 85 107 93 39 0 324 324

56 46 56 85 107 47 39 295 334

68 12 68 56 85 95 47 305 390

74 3 74 68 56 82 95 280 461

60 3 60 74 68 63 82 255 518

Sources: (By Column)

»
@ NS LN

Actual figures provided by company.

Actual figures provided by company.

Column 1 -Column 2

Assumed that money paid goes first to the oldest unpaid balance
After 90 days the debt is wrtten off and trealed as income lo the firn
Sum of columns 3, 4, 5, and 6

Cumulative accounts receivable without write-offs

aprEiaY




W)

9/31/98

967

(28)
(788)
(9)
(825)

o

(825)

142

()
™

)
(14)

121

12/31/98

1,363

(27)
(4,053)
(8)
(1,088)

(1,088)

265

(4)
(4)

417
(726)

(314)

(53)

Annual

3,7(“32

(105)
(2,992)
(33)
(3,130)

0
0
(3,130)

602

0
(14)
(14)

417

(733)
0

(329)

258

Table 1
Tskaltubo
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)

UTILITY OPERATING INCOME 3/31/98 6/31/98
Net Sales 707 705
Operational Expenses

Operating Expenses (23) (27)
Purchased Power (577) (575)
Wages & Social Costs (7) (8)
Total Operating Expenses (607) (610)
Sales & Administrative 0 0
Depreciation 0 0
Total Operational Expenses (607) (610)
Utility Operating Income 100 95
Other Income and Expenses
Other Income 0 0
Other Expenses (1 (2)
Net Other Income &) (2)
Financial Costs and Taxes
Unrealized Accounts Payable ! 0 0
Unrealized Accounts Receivable 2 0 0
Budget and Non Budget Taxes 0 0
Total Financial Cost and Taxes 0 (2)
NET INCOME 99 91
! It is assumed that accounts receivabie 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense
b
§"‘s~e




Month

Table 2
‘ Tskaltubo
Georgia Power Privatization
Sales of Electricity
1 2 3 4 5 6 7 [} 9 10 1" 12 1 14 18
Total Avarage Total Tetal Average Totat Total Average Totl Total Aversge Total Tetdl Avarage Total
Seid Prics Sales Seld Prica Salsx Sold Price Salex Sold Price Sales Sl Price Sales
(MW {GEL per Uni) (000 GEL) (MWH) (GEL per Unit) {000 GEL) (MW {GEL per Uni) {000 GEL) (MWH) {GEL par Unll) (000 GEL) {MwH) (000 GEL)
Industrial Lozal Budget Ceantral Budget Residential Other
780 451 382 40 425 1.7 1,290 4350 seq 3,020 4.7 13641 140 463 [£]
080 453 39.9 38 457 16 1,000 451 481 3,000 449 1347 360 450 16.2
740 456 a7 30 800 15 1.070 454 486 3120 451 1406 180 459 8.3
1,060 453 400 32 456 15 1,870 1.0 33 2370 48.0 106.7 160 456 13
1.100 451 436 n 46.1 14 760 48,4 3 2,700 481 1219 100 466 47
1130 449 80.7 30 433 13 640 430 208 4.800 45.2 2033 130 480 82
1300 443 816 28 464 13 870 458 26.1 5,200 449 337 110 40.7 84
1170 454 529 27 483 13 830 458 243 6.580 480 2558 160 474 78
980 450 398 30 430 15 560 452 262 6,030 450 226.5 170 486 78
LI 60.0 662 a2 605 19 610 60.8 74 4.570 60.1 2148 130 602 78
%0 604 514 A" 61.3 19 800 893 a4 6,220 600 a4 90 63.1 87
810 601 48.7 3 603 20 850 602 812 6A1D 60.0 3849 110 638 70

.
R e
ﬂ;?:\g
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Table 3
Tskaltubo

Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL ‘ Total
Month Purchased Paid Per MWH Cost (000)

January (1998) 5,867 33.0 194
February 5,869 33.0 194
March 5,745 33.0 190
April 5,006 33.0 165
May 5,233 33.0 173
June 7,17 33.0 237
Tuly 8,001 330 264
August 8,435 33.0 278
September 7,445 33.0 246
October 7,029 42.0 295
November 8,886 42.0 373
December 9,146 42.0 384




|
|
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: Tables 4
| Tskaltubo
! Geargia Power Privatization
| Main Production Costs
{000 GEL)
Semi General General Non
Leaged Low Value Batic Finished Auxillary Producti A Defecti Service Captial Prepaid Sales Distribution Other Other
Depreciation As Assets Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs Income Expenses
Month 2 | 13 20 21 23 25 28 28 29 30 3 49 4 A7, 48 150
Junusry (1998) 0 o 0 0 0 0 0 0 0 0 0 0 0 0 0 1
Februmy ] o 0 0 0 0 0 0 0 0 0 0 0 0 0 0
March [} o 4 ] 0 0 e [ [ ] 0 0 0 0 0 1
April 0 o 0 1] 0 0 0 0 0 0 0 0 0 0 0 1
My ] [} 0 0 0 0 0 0 0 0 0 0 0 0 0 1 .
Jume 0 o 0 0 0 0 0 0 0 0 0 0 0 0 0 §
July 0 o 0 0 0 "0 0 0 0 0 0 0 0 0 0 1
August 0 o 0 0 0 [} 0 0 0 0 0 0 0 0 0 1
September 0 (] 0 0 [} 0 0 0 0 0 0 [} 0 0 0 3
October e o L} ] b} 0 0 0 0 0 0 0 0 0 0 1
November 0 o 0 0 0 1] 0 0 0 0 0 0 0 0 0 1
December o o 0 1] 0 0 0 0 0 0 0 0 [] 0 0 4
Money Settlements Seitlements Settiements Settlements Settlements Settiements Settiements Settiements Settlements Settlements Seitiements Sattloments Settlements Settlements Payment
Assets Suppliers Advances Pald Buyers Claims Advances Rec Insurance Non State Payments Social Ins Labor Acc, Persons Employses Founders Other Budget
50-58 8D 3] 82 83 84 85 [14 (] 89 70 il 73 75 80-78 1)
Juranry (1998) 0 0 0 0 0 0 Q 0 0 0 2 [} 0 1} 0 0
February 0 [ 0 0 Q 0 a ] 0 0 3 9 0 0 0 0
March 0 [} a 0 0 0 0 ] Q Q 2 8 o ] ) 0
Apnil 0 0 4] 0 0 0 0 0 0 0 3 ] 0 0 0 0
May Q 0 0 Q 0 ] 0 0 0 0 3 9 0 1] a 0
June o 4] 0 a 0 L] 0 0 0 0 3 9 0 0 0 0
Tuly 0 Q '] 0 0 0 0 0 ] 0 3 10 0 1] ] 0
August 0 4] o L] 0 0 0 0 1 0 3 9 0 0 0 [
September 0 L] 0 0 0 0 0 Q 0 0 3 10 0 0 0 0
October 1) u Q o ) ) Q 0 0 0 3 8 0 0 0 0
November a [ 0 0 Q 0 0 0 0 0 3 9 0 0 0 0
December 0 I} 0 0 0 0 0 0 0 0 3 9 Q 0 0 0




Table 5
Tskaltubo
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Sales of Realization Month Unpaid Unpald Unpald Unpaid Electric Without
Electricity Received Balance Balance Balance Balance Wirite-Offs Recelvable Write-Offs
Month (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL)
January 237 146 91 91 91
February 238 166 173 0 173 173
March 233 144 233 29 0 262 262
April 203 126 203 135 0 0 338 338
May 212 137 212 201 0 0 0 413 413
June 290 185 290 212 16 0 0 518 518
July 324 190 324 290 as 0 0 652 652
August 342 yl 342 324 290 7 0 963 963
September 302 30 302 342 324 261 7 1,228 1,235
. October 380 166 380 302 342 169 261 1,191 1,459
Novemnber 480 44 480 380 302 297 169 1,458 1,894
December 494 26 494 480 380 276 297 1,629 2,362

Sources: (By Column)
1 Actuel figures provided by company.
2 Aclual figures provided by company.
3 Column 1-Column 2
4-8 Assumed that money pakd goes first to the oldest unpaid balance.
7 After 80 days the debl Is written off and trealed as income lo the firm
8 Sumofcolumns 3, 4,5, and6
9 C accounts ivable without wnte-offs
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Table 6
Tskaltubo
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)
1 2 3 4 5 6 7 8 9
Total End of 30 Days 60 Days 90 Days Total Recelvable
Expenses of Realization Month Unpald Unpald Unpaid Unpaid Electric Without
Electricity Paid Balance Balance Balance Balance Write-Offs Payable Wiite-Offs
Month ___ (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) ___(000 GEL) (000 GEL) {000 GEL) (000 GEL)
Janurary 194 147 47 a7 a7
February 194 138 102 0 102 102
March 190 143 150 0 o 150 150
April 165 119 165 k1| 0 0 196 196
May 173 128 173 68 0 0 0 241 241
June 237 181 237 60 0 0 0 297 297
July 264 186 264 11 0 0 1] a7 375
August 278 23 278 264 a8 0 0 630 630
September 246 25 246 278 264 63 0 851 851
October 295 147 295 246 278 117 63 936 999
November 373 40 73 295 246 238 17 1,152 1,331
December 384 21 384 373 295 225 238 1,278 1,695

Sources (By Column)
1
2
3
4-6

7
8
9

Aclual figures provided by company

Aclual figures provided by company.

Columan 1 -Column 2

Assumed that money paid goes first to the oldest unpald balance.
After 90 days the debt Is written off and treated as income to the firm.
Sumofcolumns 3,4, 5, and 6

Ci { ts receivable without write-offs
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Table 1
Dedoplis Charv
Georgia Power Privatization
Income Statement for the Period Ending
(000 GEL)
UTILITY OPERATING INCOME 3/31/98 6/31/98 9/31/98 12/31/98 Annual
Net Sales 134 78 117 78 407
|
Operational Expenses
Operating Expenses (50) (43) (61) (44) (189)
Purchased Power (98) (57) (86) (69) (310)
Wages & Social Costs 0 0 0 0 0
Total Operating Expenses (148) (100) (137) (113) (498)
Sales & Administrative . 0 0 0 0 0
Depreciation 0 0 0 0 0
Total Operational Expenses (148) (100) (137) (113) (498)
Utility Operating Income (14) (23) (20) (35) (92)
Other Income and Expenses
Other Income 0 0 0 0 0
Other Expenses (13) (44) (60) (65) (182)
Net Other Income (13) (44) (60) (65) (182)
Financial Costs and Taxes
Unrealized Accounts Payable * 0 0 0 13 13
Unrealized Accounts Receivable 2 0 0 (19) (55) (75)
Budget and Non Budget Taxes (57) (96) (105) (113) (371)
Total Financial Cost and Taxes (57) (140) (184) (221) (602)
NET INCOME | (85) (206) (264) (321) (875)
|
' it is assumed that accounts receivable 90 days or older are written off and treated as income.
(% 2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Table 2
Dedoplis Charv
Georgia Power Privatization
Sales of Electricity
1 2 3 4 1] [ T ] 9 4 10 " 12 3 1* 15
Total Averags Total Total Average Total Tetal Averags Total Totad Average Total Tetad Aversge Total
Sold Price Sales Seld Price Salaz Seld Price Sales Seld Price Sales Seld Prikce Sales
MWH) {GEL par Unity {000 GEL) MWH) (GEL por UnH} (000 GEL} MW {GEL per Unl) (000 GEL) Q4wH) (GEL per Unlt) {000 GEL) (MWH) {GEL par Unt) (000 GEL)
Industrisl Local Budget Central Budget Residential Other
[] 0.0 2] 66 480 kX 1] 450 ¢33 1413 450 636 0 00 00
9 460 04 25 450 11 [ 450 03 37 45.0 1790 0 0.0 (11
9 4350 [ 2] 36 480 16 [] 450 03 1,027 48,0 482 [] 0o 00
" 450 08 28 480 1.1 “ 450 06 410 450 188 0 00 20
98 450 43 80 450 23 L] 450 0.2 469 45,0 20 0 1.0 0.0
85 450 25 490 45.0 18 L] 4450 0.2 827 48,0 227 [} oo 0.0
20 450 09 10 450 03 1] 450 03 514 450 231 [ 0.0 0.0
7 45.0 06 1 450 08 326 45.0 1“4y 1,200 45.0 84.0 0 og¢ 0.0
] 00 00 4 45.0 02 € 450 03 430 48.0 21 0 00 [ 1]
a6 480 186 10 450 [:R-] 4 45.0 0.2 430 460 203 0 0.0 [X]
44 450 20 10 450 o8 6 45.0 03 176 480 I 0 00 00
26 6.0 15 10 60.0 (X1 4 600 02 260 60.0 18.6 [} 0o 0.0




Table 3
Dedoplis Charv
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 1,485 33.0 49
February 417 33.0 14
March 1,077 33.0 36
April 460 33.0 15
May 639 33.0 21
June 627 33.0 21
July 550 33.0 18
August 1,550 33.0 51
September 500 33.0 17
October 500 42.0 21
November 836 42.0 35
December 300 42.0 13
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Tables 4
Dedoplis Charv
Georgia Power Privatization
Main Production Costs
(000 GEL}
Seml General General Non
Leased Low Value Basic Finished Auxiliary Production  Administrative Defective Service Captial Prepaid Sales Distribution Other Other
Depreciation Assets Assets Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs Income Expenses
Month 2 3 13 0 3l 23 25 28 28 29 30 i 43 44 AT, 48 1-50
Jnnuary (1998) 0 0 0 0 0 [ 0 0 0 0 ] 0 a ] 0 5
Februwy 0 0 0 0 ] 1) 0 0 0 0 0 0 Q 0 0 4
March 0 0 1] Q 1] Q 4] 0 L) 0 0 0 0 0 0 22
April 0 [] ] 0 0 0 0 0 0 0 0 1] L] 0 0 12
Msy 0 0 o 0 0 0 0 0 0 0 0 0 [ 0 D 10
June 0 o [] Q 0 0 0 0 [ [] 0 0 1] 0 0 18
July 0 0 0 0 0 [} 0 0 0 0 0 0 1] o 0 17
August 0 0 L] 0 0 0 0 0 0 0 [1] o 4] 0 0 24
September 0 0 0 0 0 L] 0 0 0 0 0 1] a 0 0 kL]
October ) o o ] 0 1] 0 0 0 0 ] 0 a 0 0 22
November 1) 0 0 0 0 0 0 0 0 0 0 0 1] 0 0 7
December [ 0 0 0 a 0 0 0 0 0 0 0 ] 0 0 14
Money Seitlements Seitiements Settiements Settiements Settlements Settlements Settiements Settlements Settlements Settlements Settlements Beftiements Seftiements Settlements Payment
Assets Suppliers Advances Pald Buyers Claims Advances Rec Insurance Non State Payments Social Ins Labor Acc. Persons Employess Founders Other Budget
50-58 0 1] 82 a3 84 85 [14 (1] (] 70 il I 75 80-79 3]
Jneascy (1998) 0 0 0 0 0 0 0 0 [ 0 0 14 0 0 0 2
February 0 0 0 1] 0 0 0 0 0 0 0 15 [] 0 [] 19
March 0 0 0 0 0 2 0 ] ] L] ] 2 ] o [] 43
April 0 0 [} Q 0 0 0 0 o 0 0 15 0 Q L] 28
Msy 0 0 [] 0 0 Q 0 0 4 ] 0 16 0 [] L] 27
June 0 0 0 L] 0 0 0 1] 0 0 1] 12 0 [ 0 0
July 0 0 0 0 0 0 0 0 0 0 0 17 0 o 0 a5
August 0 0 0 0 0 Q 0 0 0 0 0 16 Q 0 0 41
September 0 0 0 4 0 Q 0 0 0 0 0 16 [] 0 0 53
October Q Q [\] o o [} 0 0 0 0 o 15 0 0 o 38
November ] "] 0 0 0 0 0 0 0 0 "] 14 0 [ 1] 22
December 0 o a [ [ [} [ 4] [ 1] a 15 [} a a 29




rmmme®

Month

January
February
March
Apnl

May

June

July
August
September
Qctober
November
December

Table 5
Dedoplis Charv
Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)

1 2 3 4 5 6 7 8 9

Total End of 30 Days 60 Days 80 Days Total Recelvable
Sales of Realization Month Unpaid Unpaid Unpaid Unpaid Electric Without

Electricity Recelved Balance Balance Balance Balance Write-Offs Recelvable Wirite-Offs
{000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL)

67 15 52 62 52

19 25 19 26 45 45

48 17 48 19 9 76 76

21 17 21 48 11 0 80 80

29 23 29 21 36 0 0 86 86

28 35 28 29 21 1 0 79 79

25 22 25 28 28 0 1 81 82

70 10 70 25 28 18 1] 141 142

23 N 36 23 70 17 0 18 109 128

23 25 23 23 61 0 o 106 125

38 6 38 23 23 55 0 138 157

18 5 18 38 23 17 65 95 170

Sources. (By Column)

Actual figures provided by company

Aclual figures provided by company

Column 1 -Column 2

Assumed that money paid goes first to the oldest unpaid balance
After 90 days the debt is written off and treated as income lo the firm
Sum of columns 3, 4, 5, and 6.

Cumulati Ivable without write-offs




Table 6
Dedoplis Charv
Georgia Power Privatization
Determination and Aging of Accounts Payable

(000 GEL)

. 1 2 3 ‘ 4 5 6 7 8 9

Total End of 30 Days 60 Days 90 Days Total Recelvable

Expenses of Realization Month Unpaid Unpald Unpald Unpald Electtic Without

Electricity Paid Balance Balance Balance Balance Write-Offs Payable Wirite-Offs

Month (000 GEL) (000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) (000 GEL) (000 GEL)
Janurary 49 16 33 a3 33
February 14 24 14 9 23 23
March 36 19 36 4 0 40 40
April 15 18 15 22 0 0 37 a7
May 21 22 21 15 0 ] 0 36 36
June 21 35 21 1 0 0 0 21 21
July 18 19 18 2 0 0 0 21 21
August 51 9 51 11 0 0 0 62 62
September 17 25 17 37 4] 0 [} 53 53
October 21 22 21 17 15 0 0 53 53
November 35 2 35 21 17 13 ] 86 86
December 13 76 10 0 0 0 13 10 23

Saurces. (By Column)

1
2
3
4-6
7
8
9

Aclual figures provided by company.

Actual figures provided by company.

Column 1-Column 2

Assumed that money paid goes first to the oldest unpaid balance.
After 90 days the debt Is wniten off and tregled as income to the firm
Sum of columns 3, 4, 5, and 6.

Cumulath 1 ivable without write-offs




Table 10
Dmanisi
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Actual? 1 2 3 4 5 5 7 ] 9 10 1 12 13 ] 15 is
1958 199 2000 2001 200 08 2004 2003 2006 2007 2008 2009 010 201 2012 3018 2014 s 20163048
Prolected Income Statement?
fet Sales 0 m 53 85 1,005 1232 1249 1266 1285 1303 1323 1344 1364 1384 1406 1428 1451 141 50,124
Operational Expenses
Operating Expenses S] “n “n «@e) [ 0) 50} (&) 2 63 3 ¢4 @3 [ED) on (&) e “ [eXter]
Purchesed Pawer @88 [0 “ody 31 (6e6y @1 @H) (©46) (859) @72) (@26 {900} o3 928) 43 ©58) 714 o) (3,651
Wages & Social Costs (&) a9 6y “8) ®n (€] [Cy] 8 (] a an a an a4 asn (] a8 [¢] [eX320)
Total Opersting Expenses 345) 5] 419) (624) () (926) ©51) (963 (980) 594) 1.010) 0,028 (1,042 (1.058) (1.075) (1.092) (1,110) [¢RY ) (38.375)
Sales snd Adminisirative Expenses ] ® @2 @s “5 (] (] ) (] (] 8 (] (80 @ ®3) [c] @5 @) @47
Degrecistion® [ [ @) a9 o [80] i am wn am o wn [¢11)) o wn wn wn mn [
Total Operational Costs G45) [ec] (540 (] o5 ans .14 Q157 Q.12 .189) 1,205 0222 Q.29 01.256) 0219 () asn 0339 “sun
Utiiity Operating income 2 23 33 36 48 17 107 110 13 15 1y 122 123 128 13 135 138 142 4817
Other Income and Expenses
Cther Income ° [ ° 0 [ (] ° ] [ [ 0 [ [ ] [ [ 0 [ 0
Cther Expenses (&) (&7 ® ) a9 as a8 an o a9 [ a9 @0 @0 Qo) @n @) @) mn
Net Other income 0 [ ° ] [ [ [ ] [} [ ° ° 0 0 0 0 [ [} ]
Financial Costs and Taxes
Unrealized Azcounts Paysbls 0 81 92 9 7% a8 0 [} 0 0 0 0 0 0 0 [ [ [] [3
Unraalized Accounts Recelvable (192) [ex0] 19 (569) ()] 85 (54 38) )] ()] 0 “wy “) “y ] 3 (44) ()] {1504
Budget and Non Budget Taxes 69 0 ] ] 4 ] ] w (] a9 16) (0] on an [C3) 8 (&) ) 669
Tolal Financial Costs and Taxes 281y (@52 3 *8) “55) [OF] @254 2 [¢9)] {59 [t2] 0 8 ()] (] {61 (] (4 .166)
Net Income (2] @) a0 [ e @02 (7 5 5 6 63 65 & 69 n 7 % 7 2650
Adjustments for Cash Flow
Depreciation o 0 3 L w " w " ur " w " " " 1 " ur 1w 3,086
Chamge Is Working Capital @ @) @ @ ® @ @ ® @ ® @ ® ® ® ® ®
Capital Investments [} [ 'y o82) 8 [} 0 0 [ 0 0 0 [ 0 [ 0 0 [ [}
Finmclal Corty [ [ [ [ [} ] [ [ 0 [ [} [} [ []
Actual Cash Flow Avallable to Investors [} 0 asn 29) [G]) ) 15 13 us ns us us 1ns ns 15 1 14 1 1889
Dividends 0 [ 0 ] 0 [ [] ] 0 0 0 ] 0 0 [ [] [
Debt Repayment [ 0 0 0 0 ° 0 0 0 0 [} [ 0 4 0 0 [
Cash Sarplus / Amount Fimenced [ [ asn @29 ©n 8 115 ns 11s 115 115 s 13 us n 1 m 4 388
Valuation
Eamings Before Interest and “Taxes (EBIT) (3%0) i e 602 [{0] 7 M % » n ) 86 ] 92 95 7 3313
Taxes on EBIT 0 [ v J 0 i) as as) s ue an un i) g i} [t} ©63)
Cash Flow Adjustments ° asn ) ©n 2 13 ns " ns s ns us 1s us 14 i n 388
Adjuricd Free Cush Flow Q.isn amm Q.10%) @ [e) m ™ 16 178 180 182 184 186 198 150 w2 6539
Discounted Adfusted Free Cash Flaw 964) ®13) (642 a0 a3 8 “ a E] % o 21 " 15 12 10 52
! The finencial statements have been reatated to refloct an IAS equivalent.
? Projected Income Statement ia in real GEL (1998) and does not refiect changes In purchasing power (infistion).
3 Based maknly 00 hew investment oaly.
* Assumed to be the difference in current ve prior year sales times 45 days wales in sccounts receivable.
* Inchides deprecistion, changes in working capital, lnvestments and financial costs
¢ MWH Sold in 1998 788
7 Numbe of Customers 12,026
$ Market Value (GEL) 0.207.63%)

8{!



Table 10
Dmanisi
Georgia Power Privatization
Projected Income Statement for Distribution Assets
(GEL 000)
Actaal! 1 2 3 4 3 6 7 8 9 10 1 12 13 " 15 1%
1958 1999 1000 3008 2000 2008 2004 2008 2008 wo? 3008 009 2010 011 001 03 2014 put] 1016-1048
Projected Income Statement !
Net Sales 370 m m %5 1,005 1232 1249 1,286 1.283 1303 1323 1344 1384 1,384 1406 1428 1431 1474 50,124
Operational Expenses
Operating Yxpenzes (] o “) e (4] 0 €] (51 2 )] D 9 e} [<0)] <] <] 9 0 o)
Purchased Power @6 )] 404) (531 (] @10 (20 ®9 ©59 2] @ 500) ] 628 43 ©58) oM) 690 Q3651
Wages & Social Costs [} a9 [} [} [CD) 0] ©n [C] &) ] an 2] an an an m [} <] 69
Total Opersting Expenses o9 [l 19 €24 @9 625 o51 59 680y 634 (1,010 0.026) 042 1.058) .09 (1.02) .10y (129 08375
Sales and Administrative Expenes &} [&] @) “e (63 a ) ()] a9 (] [} @) ®0) ®n @ @) @) @ @M1
Dmml 0 0 [€39) (5] mn o {1 an mn mn mn mn mn M un mn mn mn o
Totat Operational Costs (49 49 (340) 049) ©57) [{R]5) {1142 [iREY)] [{R 1) 1,188) (1205 [¢h=2:] 1,239 {1.256) (L2713 (1.2 [{K}5)) (1,339 45,30
Utility Operating Income 20 23 33 3 42 " 107 110 n 115 ng 122 1235 12 13 135 122 2 4817
Other income snd Expenses
Other Incoms [] [ [] ] [} [ [} [ [ [} 0 [ 0 0 0 0 0 [ 0
Other Expanses ® ® ® an 4 ] [ [} i) 0% a9 i} ] <] Qn ] @n @n am
Net Other Income 0 o o 0 [ 0 0 0 0 0 L] 0 0 0 Q 0 0 [ 0
Financlal Costs and Taxes
Unreafized Accounts Payahla 0 81 92 b 7% 46 ] [} ] 0 ] 0 [] ] Q 4 [] 0 [
Unreafized Accounts Receivable [3t™) [e:2)] 19 569) 41 83 @s49) [e5] a9 69 [0} 40 “n 2 2 “p ) 4 1.504)
Budget end Non Budget Taxes {69 0 0 0 0 0 0 (D)) {in (15 {18 {16) an an {18 (L] 19 (18] {663
Tolal Financial Costs and Taxes (]3] @5 “23) 79 469 418) 54 [e5:] [¢5)] (54) 9 “n [¢55] [&)]) (60) [ (2] 4y (2,166)
Netincome @41y 229y 350 [C3)] “18) 302) (147 k) b 81 8 (3] 67 L34 kil ki % ™ 2,650
Adfustments (o Cash Flow
lon 0 L] 3 K m ur u uz m n? nz? n? uz " n " 1 uz 3586
Change In Working Cepltal ¢ @) @ @ ] @ @ @ @ ] @ @ ] o] [¢] ® ®
Copited Investments 0 0 [¢19] (182) 82 ° 0 ) o 0 0 0 0 0 0 0
Finmcial Costs 0 0 0 0 0 0 0 0 0 0 0 0 0
Actunl Cash Flow Avadladic to Investors o Q asn 29 {891 89 1ns 13 s 1 13 13 ns s 18 114 14 114 3,889
Dividenda 0 1 0 0 0 0 0 Q 0 L [ 0 o 0 0 o L]
Debt Repryment L] 0 0 0 0 Q ] o [ Q 0 0 0 0 0 o 0
Cash Surpius / Amownt Financed ) [ asn 29 (G} £ 13 13 s 115 115 us ns us s 1 1 " 3889
Valuation
Ewmings Before Interest and Taxea (EBIT) a3 441y [G1)] fel] [{Ly] 72 ™" % k2 81 B4 BS By 92 95 i 3313
Taxes oo EBIT 0 0 o 0 o 14 15 [{5)] [t1] (i) Qan oan [¢19) [¢15) (5] (6] [(13)]
ClthlowA@mmull’ 087 %) 691) 89 13 1 us s 1s 1ns 1ns 15 18 1 1) 14 3,889
Adjusted Free Cash Flow 0157 [¢RY))) {1.109) 12 (32 172 1 176 178 180 182 184 186 188 190 192 6339
Discownted Adjusted Free Cash Flow o84 @13 (642) 02) () 58 a a '} F1 M 21 17 13 12 10 52
! The insacial ettements have boen restated to refiect m IAS equivalent
2 Projected Income Statament It in real GEL (1995) and does not reflect changes in purchasing power (inflstion),
* Based mainly on new kvestment only
* Asrumed 10 be the difference in cuerent va prior yesr sles times 43 duyx sales in accounts receivable,
* Inchudex depreciation, changes in working capital, investments sad financisl costs,
¢ MWH Sold in 1998 7,898
7 Number of Customers 13,026
* Market Value (GEL) 01.207.633)
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Georgia Power Privatization
Income Statement for the Period Ending

UTILITY OPERATING INCOME

Net Sales

Operational Expenses
Operating Expenses
Purchased Power
Wages & Social Costs
Total Operating Expenses

Sales & Administrative
Depreciation
Total Operational Expenses

Utility Operating Income

Other Income and Expenses
Other Income
Other Expenses
Net Other Income

Financial Costs and Taxes
Unrealized Accounts Payable '
Unrealized Accounts Receivable 2
Budget and Non Budget Taxes
Total Financial Cost and Taxes

NET INCOME

Dmanisi

(000 GEL)

3/31/98

89

(8)
(65)
4
(77

(1)
0
(78)

12

(1)
M

(13)
(13)

3)

6/31/98

79

(10)
(73)
(4)
(87)
(1)
0
(88)

(8)

(1)
(M

(43)
(17)
(61)

(70)

9/31/98

88

(1)
(65)
(5)

(80)
(1)
0

(82)

(1)
1

(75)
(19)
(85)

(90)

Table 1

12/31/98

113

(1)
(83)
(6)

(101)
(1
0

(102)

1

Annual

370

(40)
(286)
(19)
(345)
(5)
(349)

20

(5
5

(192)
(69)
(266)

(251)

' It is assumed that accounts receivable 90 days or older are written off and treated as income.
2 It is assumed that accounts receivable 90 days or older are written off as bad debt expense




Month

Junuary (1995)

October

December

Table 2
Dmanisi
Georgia Power Privatization
Sales of Electricity
1 2 3 4 5 [ 7 ] 9 10 1" 12 17 14 18
Tetal Average Total Total Average Total Fotal Avange Totat Total Average Total Total Average Total
e Piice Salex Seld Price Sales Sed Piico Salax Seld Price Sales Sold Prics Salsx
(W) (GEL par Uok) (000 GEL} (MW {GEL per Unl) (000 GEL) (MWH) (GEL psr Unk) (000 GELY (MWH) {GEL par Un¥) {000 GEL) {MWH) (GEL par Lint) (000 GEL)
Industrial Local Budget Cantral Budget Residentinl Other
21 483 12 ] 438 0.2 3 429 01 7 450 34 0 0.0 0o
64 4582 29 1 M7 0.4 4 526 02 M2 451 184 0 0.0 00
47 4“5 21 N 451 41 4 483 0.2 641 4.9 280 0 [T 0.0
43 442 19 2 421 01 2 4185 'R ] 607 45.0 213 0 0.0 00
M 42 18 2 “a 0.1 2 47 ot 419 481 109 ] 0.0 0.0
49 448 22 2 46.7 0.4 1 462 0.t 804 kXX 212 [} []] (L]
28 436 1.2 2 456 01 1 411 (1] 606 450 23 0 00 090
2 418 a9 2 467 '8} 1 500 0.0 591 480 266 0 0.0 0.0
k] “"a i 2 46.7 01 1 458 0.1 681 45 0.6 0 00 0.0
22 59.1 13 2 667 01 2 826 0.t a7 60.0 490 9 0.0 00
16 8e.4 0.9 2 6.7 04 3 T4 02 800 478 239 1] 2.0 90
14 576 oe 2 66.7 [A] 8 856 03 603 600 62 [ oo 0.0




Table 3
Dmanisi
Georgia Power Privatization
Electricity Purchases

Electricity Purchased
MWH GEL Total
Month Purchased Paid Per MWH Cost (000)
January (1998) 788 33.0 26
February 411 33.0 14
March 784 33.0 26
April 654 33.0 22
May 895 33.0 30
June 656 33.0 22
July 637 33.0 21
August 615 33.0 20
September 708 33.0 23
October 843 42.0 35
November 519 42.0 22
December 624 42.0 26




Tables 4
Dmanisi

Georgia Power Privatization
Main Production Costs

{000 GEL)
Semi General General Non
Lensed Low Value Batle Finished AuxHiary Production  Administrative Defective Service Captial Pregaid Sales Distribution Other Other
Depreciation Assnts Assets Production Goods Production Cost Cost Products Sector Work Expenses Expenses Costs ncome Expensss
Month 13 20 2 3 25 26 28 2 30 43 44 47, 48 1-50

January (1998) 9 (] [ 0 0 0 0 [} 0 0 0 o a 0 0 ]
February 0 0 a 0 0 0 ] 0 ] 0 0 0 Q 0 0 ]
March o 0 o 0 0 0 0 1 0 0 [ 0 [} Q 0 Q
April 0 0 0 0 0 Q 0 0 0 0 0 0 0 [} 0 0
May 0 ] a 0 0 Q 0 0 0 0 0 0 [ o o 1]
June 0 0 o 0 0 0 9 1 0 0 0 2 0 o o o
July 0 0 a 0 1] ] 0 0 0 L] 0 o ] [} o 0
August 0 a a [ [} ] 0 ¢ [ 0 4] a a 1] a @
September 0 0 a 1] 0 0 0 1 0 0 0 L] o a 1] o
October 0 g a ") 0 0 0 ] [ 0 0 0 [] 0 ] o
November 0 0 a 0 0 0 0 0 0 0 0 0 0 1] a L]
December 0 0 a 0 0 0 0 1 /] ] 0 0 0 Q a o

Money Settiements Settlements Settlements Setitements Seitiements Settlements Settlements Ssttlements Sottlements Settlements Settiements Ssttlements Settlements Rettiemants Payment

Assets Advances paid Buyers Claims Advances Rec Insurance Non State Payments Socialins Labor Acc, Persony Employses Founders Other Budget

50-58 8¢ 1] 82 63 64 65 er 1] 1] 9 " 73 75 80-79 1

3058 — 8 _ & P L & 87 o1
Jrouary (1998) 0 0 Q 0 0 0 0 0 0 [] 1 2 0 0 0 4
February 0 0 o Q 0 0 0 0 0 o 1 2 0 [} [] 4
Murch 0 1 o ] g ] 0 0 0 0 1 3 0 [ ] ]
April 0 0 0 L] 0 [] [] 1] 0 ] 1 3 0 0 0 5
May 0 0 ] 0 a a 0 0 0 0 1 3 0 0 0 5
Junpe [ 4] 0 0 o D 0 ) 9 o P4 3 0 0 0 [}
July 0 [] Q 0 o [ 0 0 ] 0 2 3 0 0 0 []
August ] [ [ [ o [ ] 0 0 0 2 3 [ 0 1 6
September 0 0 Q 0 [ ) 0 0 0 0 2 3 0 0 1 7
October 4] |l a 0 [ 0 0 0 0 1] 2 3 0 [} 1 7
November 0 0 [ 0 0 0 0 0 0 0 2 3 [] 0 1 7
December ] 0 o 0 0 0 0 0 0 0 2 3 L] [ 1 7
BEST AVAILABLE COPY
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Month

January
February
March
April

May

June

July
August
September
October
November
December

1 2
Total
Sales of Realization
Electricity Received
(000 GEL) (000 GEL})

36
19
a5
29
21
30
29

RN OLWOEBNND =S

Table 5
Dmanisi

Georgia Power Privatization
Determination and Aging of Accounts Receivable

(000 GEL)
3 4 5 6 7 8 9
End of 30 Days 60 Days 90 Days Total Receivable
Month Unpaid Unpaid Unpald Unpaid Electric Without
Balance Balance Balance Balance Write-Offs Recelvable Write-Offs
(000 GEL) (000 GEL) (000 GEL) (000 GEL) {000 GEL) (000 GEL) {000 GEL)
35 35 35
19 34 53 53
35 19 28 82 82
29 35 19 26 110 110
21 29 35 17 26 102 128
30 Al 29 a1 17 111 154
29 30 21 26 31 104 179
28 29 30 18 26 104 204
32 28 29 26 18 114 232
51 32 28 23 26 133 277
25 51 32 26 23 133 300
37 25 51 27 26 140 332

Sources. (By Column)

Actual figures provided by company
Aclual figures proviied by company
Column 1-Column 2

Assumed that money paid goes first to the oldest unpakd balance.

After 90 days the debt Is written off and treated as
Sum of columns 3, 4, 5, and 6
Cl ivable without wrile-offs

income to the firm




