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The USAID PARTNERS' ANNUAL CONFERENCE, "Engagement 98:Forging Partnerships for Local

Development and Democracy," was made possible through the support of the United States Agency for

International Development (USAID). The opinions expressed herein are the proceedings of the conference

and do not necessarily reflect the views of USAID.
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Conference Proceedings

The USAID Partners Annual Conference held last October 6-9, 1998 at the Gerry Roxas Foundation Resource
Center in Roxas City was an anticipated event that USAID and its partner organizations have constantly looked
forward to as part of their annual tradition. As it has been, this annual conference was a venue for the partners in
sharing accomplishments, breakthroughs, insights and lessons learned on partnership initiatives and
development in the USAID-assisted democracy projects.

For this year, the conference theme was "Engagement '98: Forging Partnerships for Local Democracy and
Development." Unlike the previous conferences, however, this year's conference was designed to follow a
workshop format. This was intended to generate ideas from the participants themselves for them to broaden their
understanding of development partnership in terms of resource-sharing and project sustainability; to learn from
experiences in forging and sustaining partnerships in development, and, to initiate engagements with partners for
development projects by replicating innovative partnering schemes and mechanisms.

Engagement '98 featured cases of USAID development aid grantees, which have initiated collaborative
relationship with other sectoral organizations in the principle of resource sharing and stakeholding. These other
sectors included Local Government Units, National Government Agencies, Business and International Civil
Society Organizations. Delegates whose organizations were featured as a case of partnership shared their
experiences of how such relationships were forged and what made them successful. Furthermore, the
participants were also engaged in discussing innovative ways that help make the projects and the partnership
sustainable. And by the end of the conference, there have already been initial talks on possible partnerships in
the future.

Special guests to this year's conference were the regional missions from Indonesia, Bangladesh, Pakistan,
Mongolia, Fiji, Papua New Guinea, Laos and Cambodia.

This document records the proceedings of the conference. It summarizes the highlights of the presentations and
discussions as well as the workshop outputs that the participants generated in the concurrent sessions. USAID,
with PCPD as co-organizer and GRF as conference manager, hope that this paper will serve as a reminder to the
participants of their active participation that made the conference exciting and meaningful, as well as a reference
in forging partnerships as it reflects the richness of the partners' experiences.

MICHAEL CALAVAN
Chief, Office of Governance and Participation (OGP)
United States Agency for International Development (USAID)
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Han. Patricia K. Buckles
Mission Director

USAID Philippines

til encourage all groups here-NGOs, POs,
donors, local government leaders, and regional

participants-to work together, understand
each other, and through your partnerships,

help bring a better tomorrow. "

USAID Partners Annual Conference: Engagement '98
Gerry Roxas Foundation Resource Center, Dayao, Roxas City

October 6 - 9, t 998

Summary

Patricia K. Buckles has observed that the Philippines is one of the countries with the most vibrant and
sophisticated NGO communities in the world. She said that the amazingly rich and diverse experience of civil
society organizations in the Philippines now benefits not only Filipinos, out also people beyond its boundaries.
She invitea the foreign participants present to join her in learning more about the experiences and challenges of
NGOs and civil society in this beautiful country.

Stressing the role of the Filipino NGOs and POs in democracy and development, she noted that many now focus
on active engagements in the public policy dialogue on issues such as ancestral claims, protection and
management oflishing grounds, anti-rape law and improved services for the urban poor, among others. These
and other efforts such as the "people power" in the 1980s are changing the lives of the average Filipino.

Ms. Buckles has observed that local empowerment is becoming real in the many parts of the Philippines and
hopes that "it will become a sustained national movement." As citizens are demanding better services and
greater participation in government, more and more local government leaders realize that their political futures
aepend on bemg responsive to these demands.

Commending some national leaders who have shown deep understanding and empathy, she cited Congressman
Mar Roxas and his father, Senator GerrY Roxas as two examples of the kind of leaders Filipinos need and
deserve. The words of Gerry Roxas in 1967, she said, serve as a fitting guide for us in protecting and sustaining
the democratic system of which the Philippines is rightly proud: " You must prod, push and align governmental
direction, you must help focus national objectives for, after all, government policy is usually fashioned out of the
needs of the times, out of current dialogues of voices in the populace who are a15le to sway the administration by
their logic, and by righteousness and truths of their assertions. "

There are some areas where the long term, practical implementation of democratic systems need attention:
modernizing election systems, reforming the justice system, revitalizing political parties

i
fighting corruption and

reorienting national government agencies. "Many of these challenges Will be facea by Fi ipinos on their own. But
some are areas where the United States, througli USAID, might be able to offer assistance.

In closing she encouraged all groups---NGOs, POs, donors, local government leaders and regional participants--
to work together, understand each other, and through partnerships, help bring a better tomorrow.
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Conference Proceedings

Summary

Ms. Judy A. Roxas expressed her gratitude to the participants and guests for finding time to make the long trip to
Roxas City. "I am happy that all of you have arrived safely and I hope that you have all rested and recovered from
your journey."

Noting that some participants have traveled from far away as Tawi-tawi, Sicol, Laos and Fiji and other countries
from the Asia-Pacific Region, she said that in many ways, our work in development could be seen as a journey of
many paths and from many origins. "All of us have had our share of success and failure which have helped shape
the growth and vibrancy of our organizations. In GRF, we have realized early enough that we could not do what
needed to be done if we work alone. Partnerships were necessary and from a businesswoman's point of view, a
very practical, efficient and effective way of pursuing development. We found that in working with different groups,
the beginnings were not always easy. We need to find a common ground where we could meet and talk openly."

"Our role over the last seven years with USAID has been to help provide the space for dialogue, for debate and
consensus. And today and for the next four days, I would like to think that our role remains the same. What is
different is that we have never been so privileged as to host so many distinguished civil society and public sector
leaders all at one time. "

"As we are unable to offer the bright lights and excitement of an urban city, our substitute is to recreate the age
old way of welcoming you into our homes in a very warm way. And this way, I hope that you will feel you are
experiencing the Filipino hospitality but this time the GRF and the Capiz way. When you leave at the end of four
days, I hope that beyond the learning and sharing that is surely to happen in the workshops and plenary
discussions, we will get to know each other better and the work that we all do."

IIpartnerships become bridges ofhope and
democratic action that benefit our people. 11

Judy A. Roxas
Chairman, Soard of Trustees

Gerry Roxas Foundation
v
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Han. Antonio A. del Rosario
Mayor, Roxas City ,

UThrough unity and active participation of
the people and leaders, things can be done"

Summary

He stated that through the unity and active participation of the people and leaders, things could be done. As an
example, he cited the Roxas City Convention Hall , which was built through the combined efforts of the City
Government, Congressman Mar Roxas, the Gerry Roxas Foundation and the USAID. This structure is a venue
for the people's voice for democracy and progress.

Mayor Antonio del Rosario, welcomed the participants to Roxas City, the birthplace of President Manuel Acuna
Roxas, the first president of the Philippine Republic, whose work has been continued by his son, the late Senator
Gerry Roxas and his grandson the late Congressman Dinggoy Roxas and Congressman Mar Roxas, the new
Majority Leader of the House of Representatives.

USAID Partners Annual Conference: Engagement '98
Gerry Roxas Foundation Resource Center, Dayao, Roxas City

October 6 - 9, 1998

He emphasized that Roxas City is striving hard to meet the challenges of urban growth. Through the USAID
assisted GOLD Project, Roxas City leaders were given the opportunity to learn from the experiences of other
cities in finding better ways of balancing the needs and pressure of urban growth.

Mayor del Rosario also expressed his thanks to the assistance given by USAID through the ARD/GOLD and
Gerry Roxas Foundation and its grant partner the Capiz Women, Inc. for supporting the workshops and seminars
on strategic planning, visioning and organizational assessment of Roxas City.

He said he was pleased that this is the first time that the USAID Annual Conference is being held in a small city.
"This is a challenge for all of us here but where there are challenges, there are also opportunities. This year's
Conference theme: "Forging Partnership for Local Development and Democracy" clearly spell this out. I am sure
that exciting ideas and strategies would surface as a result of this conference.
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Conference Proceedings

Summary

Congressman Roxas welcomed the guests and participants and thanked them for giving Roxas City the chance to
host the USAID Conference. This occasion is an opportunity to showcase the partnership development initiatives
of Capiz and its hospitality. He also expressed appreciation to the participants for coming to Roxas City in spite of
the inconveniences of having to travel from Iloilo to Roxas City due to the Philippine Airlines'strike.

Congressman Roxas considered this conference as a "Coming - out Party" of Roxas City. This gave an
opportunity to tell the guests a little bit more about the City, and to show how the Capizerios, in this little corner of
the Philippines, make life a little better.

The partnership of GRF, the local government units of Capiz, USAID, NGOs, POs, and the citizens of Capiz have
been going on for the last seven years since the Local Government Code was promulgated. It is encouraged that
local communities would take a more involved role in determining their respective destinies. Capiz has tried to do
it through "sariling sikap" - meaning, through its own efforts.

He stated that the Convention Hall itself is a good example of how LGUs, the national government, the NGO
communities in Capiz have come together and build this edifice. It is not just the brick and mortar, or cement, but
it is a home for exchange of ideas, a home for alliances and network, a home for exchange of views, so that
together, we can have a consensus.

"This is our 'coming - out'
party."

Honorable Manuel A. Roxas II
Representative, First District, Capiz

Majority Leader
Board Member, Gerry Roxas Foundation
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Summary

Ambassador Hubbard was impressed with the caliber and the commitment of USAID and its Partners in the
Philippines. He noted that the Philippines had come a long way since the Martial Law years when NGOs were
restrained. However, in 1986, civil society organizations have increasingly become significant players in the
community, governance and democratic processes where they established the legitimate vOice of the
disadvantagea. He also mentioned that NGOs and the private organizations struggled to join the democratic
process asTully recognized participants and not opponents.

Ambassador Hubbard compared the Philippines with Indonesia and Malaysia as being the most democratic
country in the region. He stated that history IS in the making here in Asia. Philippines is snowing the way.

"Participation and partnerships are fundamental for democracy. The conference will show practical lessons in
effective partnerships by the USAID assisted civil society coalitions and the best practices in civil society and local
government partnerships for policy and legislative reforms."

Ambassador Hubbard's message ended with a quotation from the late Senator Gerry Roxas' statement on
partnership with government in f972 :

"Government is established with the primary purpose of achieving a just,
peaceful and prosperous society and those who are active participants in the
shaping of public policy will achieve those ends necessarily devote their time to
the quest of solutions to obstacles that improve the general welfare. But our
efforts will not suffice unless a working partnership is established between
government and the people. Your partiCipation as the sovereign source of all
power is ofcrucial importance. "

"Gatherings like these underscore our
commitment to do what we can and sustain a

strong civil society in the Philippines. 11

His Excellency, Thomas C. Hubbard
Ambassador of the United States of America

to the Philippines
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Summary

Secretary Morales stated that this conference is an opportunity for him to discuss the new administration's policy
priorities as they relate to civil society. "I hope to learn new and better ways of establishing partnerships for
democracy and aevelopment from this conference. The USAID has been a very valuable and innovative partners
of the civil society movement in the Philippines."

Forging partnerships for development and democrac~ is a high priority of the Estrada administration. In his action
program, he states: "the long term objective IS to establistl an enduring partnership among the
government, the business community/ and civil society based on mutual consultation, transparency and
consistency in government decisions. '

The most important policy priority in the Estrada administration is poverty alleviation. Poverty is, perhaps, the
biggest obstacle to having a strong civil society in the Philippines. "If we are to create any impact in poverty
alreviation, there is a need-to establish creative partnerships between the state, business and civil society."

Learning from past mistakes, which resulted to an unequal society in the Philippines, Secretary Morales said that
the new administration is shifting priorities. All the concerned government agencies now focus on agriculture.
Through a sustainable rural development program, the government aims to be able to produce competitive
agricultural commodities for the local and global markets.

Another policy priority of the new administration that affects civil society is its focus on decentralization and local
governance. He hopes to see stronger partnerships between the national and local governments and civil society
groups in sustainable development projects. NGOs have the experience, expertise, and networks that are needea
fo help government succeed In developing rural areas and in alleviating poverty.

"I willpersonally establish strong partnerships with
civil society and local government units in support of
the objective ofpoverty reduction andfood security. "

Honorable Horacio R. Morales, Jr.
Secretary

Department of Agrarian Reform
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Conference Proceedings

FIRST IMPRESSIONS
WHAT ARE PARTNERSHIPS ALL ABOUT?

In this first plenary session, the facilitator led the participants to a guided discussion on their perceptions and
experiences on NGO partnerships with different sectors: government, business and other civil society
organizations. The session successfUlly "broke" the perceived barriers for partnerships among sectors. Following
the discussion, the facilitator set-up "lunch-dates" for initial engagements.

The following are the participants' responses to the focus question:

"What characterizes NGO partnership with..."

Government I I Business I I Other Civil Society
Organizations

* Critical * Exciting

* Supporting * Pioneering * Complimentary

* Increasing * Innovative * Self-abdicating

* Temporary * Conflictive * Espousing

* Patchy * Healthy

* Collaborative * Supportive

* Consultative * Synergistic

* Difficult * Tedious

* Bureaucratic

SESSION 1
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INSPIRATIONS: BEYOND PROJECT LIFE

This session highlighted successful partnership engagements that are being sustained beyond project life. It

started with a plenary keynote discussion featuring the partnership experiences of the Philippine Business for

Social Progress with the corporate sector.

Concurrent sessions featured cases of partnerships of civil society with other organizations that have worked for

the benefit of development projects. This was followed by a discussion and workshop on the key success factors

that sustain partnerships and the momentum it gained from the donor-grantee relationship.

Keynote Discussion

"HOW HAVE PARTNERSHIPS WORKED?"

Keynote Discussants

Maria Aurora F. Tolentino, Executive Director, Phil. Business for Social Progress

Atty. Luis B. Pangilinan, Vice President, Fort Bonifacio Development Corp.

Summary:

The Philippine Business for Social Progress (PBSP) is an alliance of business organizations that acts as the

social development arm of business. It was a creation of the business community. Its mandate is to promote the

self-reliance of the poor through livelihood and capability-building projects. "It was business' intent that PBSP

serves as a concrete expression of their corporate social responsibility."

PBSP has identified the three key success factors of its partnership with its anchor companies: One, as partners

share their resources there is equity reflected in the relationship. Two, transparency between partners build trust

that is important to sustain initiatives to fruition. And three, as partners usually benefit from the relationship, they

reinforce a win-win attitude that brings the relationship to endure. These key success factors interplay in a

dynamic process to make partnerships work.

2
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These factors are, at the same time, the core principles of partnership:

Equity is reflected in the resources partners bring into the relationship. Member companies funded projects for
socio - economic development of communities, institution-building and environmental protection. They also
offered technical assistance, training and management expertise. In return, PBSP delivered results that met their
social objectives. Furthermore, PBSP ably leveraged business' resources to greatly expand project reach.

Transparency provided the basis for trust between partners to grow. The trust that member companies gave as
they took the risk of staking their resources demanded transparency in PBSP's operations. The staff reported
both accomplishments and problems to the board so representatives became strongly involved in problem
solving. Member companies are confident that PBSP will not put them in compromising situations.

PBSP experience proved that reinforcing a win-win attitude could bring relationships to endure. Partners should
gain mutual benefit from the relationship for it to hold and develop its creative potential. While PBSP continues to
operate with the members' fund contribution, members in turn get the benefit of tax exemption. The law provides
full deduction to corporations which give up to 3% of their net income before taxes to non-profit institutions
certified by the Bureau of Internal Revenue for the support of community development projects.

3
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Gerry Roxas Foundation Resource Center, Dayao, Roxas City

October 6 - 9,1998

Ms. Tolentino cited benefits from long term partnership with member companies. PBSP acquired financial
management and basic administrative tools which were translated into better servicing of PBSP's constituents.
The bottom line for them and for PBSP was the cost-effectiveness and efficiency of programs. This enhanced
PBSP's credibility to donors, including USAID. With the support of donors, PBSP became a more capable partner
of business.

PBSP is proud to be a partner of Fort Bonifacio Development Corporation or FBDC. Its partnership is a good
illustration of the core principles of a successful partnership. FBDC, which gave the largest single contribution of
9.6million pesos last year, sets a model for the ideal member company that uses all of its yearly pledge of one
percent of pre-tax income for social development.

"Equity, transparency and a win-win attitude are key success factors that
interplay in a dynamic process to make partnerships work."

4
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PARTNERSHIP OF CIVIL SOCIETY AND LOCAL GOVERNMENT UNITS FOR ENVIRONMENTAL MANAGEMENT
THE CASE OF JAIME V. ONGPIN FOUNDATION, INC. (JVOFI) AND

THE MUNICIPALITY OF MASINLOC, ZAMBALES

Case Presenters

Mr. Pio C. Salvador, Area Development Manager, Zambales - Jaime V. Ongpin Foundation, Inc.
Hon. Roberto M. Eamilao, Mayor-Municipality of Masinloc, Zambales21

Project Brief

The ATOB Marketing Cooperative (AMC), a group of fishermen, signed a Project Partnership Agreement with the
Jaime V. Ongpin Foundation Inc. in September 1996 to reforest about 3.4 hectares of mangrove area identified by
the Department of Environment and Natural Resources in the shorelines of Atob, Barangay Baloganon, Masinloc.
The project was a component of the Integrated Area Development Assistance Project jointly funded by USAID
and Benguet Corporation and implemented by JVOFI, the corporation's social development arm.

Rationale for Partnership

The mangrove reforestation project of Baloganon was simultaneously undertaken with the Samahang
Mangingisda ng Putok Apitong, Baloganon, Masinloc, Zambales, Inc. (SMPABMZI). In both the AMCI and the
SMPABMZI, it was ensured that what used to be informal partnerships with the DENR-CEP and the municipal
and barangay LGUs were now formalized in the PPA with JVOFI. Among the provisions of the contract was the
creation of a Project Management Team (PMT) to oversee project implementation. The team was to be
composed of representatives from the people's organizations, the DENR-CEP and the barangay and municipal
LGUs.

Achievements I Accomplishments

Inspired by the accomplishments of AMC and SAMATOB in greening the shores of their barangays, two other
people's organizations joined the crusade. The Samahang Mangingisda ng Panglit, Inc. and the Masinloc Deep
Fishing MUlti-purpose Cooperative in Barangay Inhobol followed suit by signing project partnership agreements
with JVOFI in February 1997. To date, a total of 13.4 hectares of mangrove has been planted representing 16%
of the total potential area of 82.9 hectares. This example has led to formal partnerships with all supporting
agencies and stakeholders highlighting the involvement of the communities in protecting the mangroves.

5



Three priority key success factors were identified and brought back to the closing plenary.

Focus Question: "What are the key success factors that contribute to effective partnerships for development?"

Enforcement of set
policies

Follow-up monitoring and
enforcement

Competent secretariat

Integration of
environment programs
into LGU development
plan
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Shared Vision

Agreement on
Development Objectives

Focused Issue

Common Development
Agenda
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Willingness to partner

Partnership development
process

Strong commitment

-"

STAKEHOLDER'S'PARTicIPATION

Participation of I Cooperation
stakeholders in all stages

Mechanisms for
participation

Integration and
collaboration

Collective leadership
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Lessons

* Partnership with
LGUs on critical
issues can be
successful if key
players will really'
work

* It can be done!

* Sustaining
partnerships is a
dynamic and
learning process

* People
participation is
critical in
community
projects

* Effective
partnership leads
to successful
project
implementation

* "Partnering" is a
rewarding
experience

* Define roles
through formal
agreement

Conference Proceeding~

Impressions on the Case Values of Partnership

* A shared vision * Patience
motivates people to
actively participate * Shared vision

* Formal agreements * Openness to partners
are necessary in
partnerships * People oriented

* Negotiations among * Integrity, Honesty and
sectors are often Transparency
tedious

* Mutual respect

* An enabling I I between Civil Society
environment sustains and LGUs
Civil Society
participation in
development programs

* Successful public and
private partnership I I ~6..

models can be
replicated
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Mr. Danilo Songco, National Coordinator, CODE-NGO

Project Brief

Case Presenter
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PARTNERSHIP OF CIVIL SOCIETY AND NATIONAL GOVERNMENT AGENCY FOR
INFLUENCING PUBLIC POLICY: THE CASE OF CAUCUS OF DEVELOPMENT NGOs (CODE - NGO)

AND BUREAU OF LOCAL GOVERNMENT AND DEVELOPMENT (BLGD)

A national conference was convened through a partnership undertaking between CODE-NGO and the BLGD of
the Dept. of Interior and Local Government. A highlight of the celebration of the 8th anniversary of the Local
Government Code, the conference was a multi-sectoral assessment of the implementation of the Code during the
Ramos Administration. The results of the conference were published into a book as inputs to the congressional
review of the LGC.

Rationale for Partnership

CODE-NGO proposed the partnership arrangement to BLGD. BLGD and the CODE-NGO have a common
agenda: the effective implementation of the Local Government Code. The BLGD is the lead agency for the LGC
anniversary and the secretariat of the Oversight Committee and repository of information on the LGC review.
Code-NGO has the biggest constituency of NGOs and it is actively involved in the NGO/PO Working Group on
the Review of the LGC. Both organizations saw the LGC anniversary as an opportunity to achieve their agenda
and mandates.

Ach ievementslAccomplishments

The partnership initiative proved that a partnership between civil society and a national government agency is
practical and workable. The expertise and experience of civil society were recognized as valuable resource for a
government-initiated activity. The involvement of civil society can help reach a larger constituency base.
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Focus question: "What are the Key Success Factors that contribute to effective partnerships for development?"

Conference Proceedings

Three priority success factors were identified and brought back to the closing plenary.
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Shared mission, values and
goals

A focus on issues

Common achievable goals and
objectives

Common objectives

A common agenda

NGO should act as facilitator
and catalyst

Well-defined framework of the
partnership

Clarity of roles

Sharing of competencies and
resources

Mutual benefit

Sharing the risks in resources

Government's openness to
share power

Government involvement in
NGO/PO programs

Investing in initial costs:
research, manpower, funding,
time

Recognition of partner
as valuable resource
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Impressions on the Case Values of Partnership, I I Lessons

'* NGOs are effective '* For partnerships to be '* I realized I have
partners of NGAs for effective, Trust,' so much
policy advocacy and Transparel1dy,' TEmns experiences and

reforms qf R~feten6es; , ' les~ons learned
Complementation, from working with

'* Consensual decision is Sh~rEld Vision, Values, NGAsand LGUs
of great value despite ' ,andObjectives:are
the difficulty in what 'needed '* To ensure
goes with the process

, ~ ,Strength"and'equrage,
success" first,
determine your

'* Attractive group I I 'are wha! Vie all should similarities and
discussion have to build' differences, then

partner~hip,s define how

'* Results came from I 1*
partners can work

collaboration A partnershIp must be with these givens
ba,sed on:mutual trust.

'* The case had a I I The key is partnership' '* Start with a small
diplomatic negotiator based on shared and specific

visi9n, competence to, project and work
':acliievemufuaLbenefit ,,' diligently

* Dialogue is,es~ential '* It is important to
for consensus and' enter into a
succ~ssful " partnership from a
partnerships position of

strength

* Partnership isa
mutually agreed
rhechanismtdwards ,
accomplishin'g' mutually
desired goals
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PARTNERSHIP OF CIVIL SOCIETY AND BUSINESS FOR LIVELIHOOD AND
MARKET DEVELOPMENT: THE CASE OF VITARICH CORPORATION AND

BUKLOD DIWA DEVELOPMENT FOUNDATION, INC.

Case Presenters

Ms. Lydia S. Enrile, Director, Vitarich Corporation
President, Sarmiento Foundation Inc.

Mr. Cesar P. Tallada, President, Buklod Diwa Development Foundation, Inc.

Project Brief

The Sarmiento Foundation Inc. was established as the social development arm of the Vitarich Corporation
pursuant to its commitment to share its blessings to poor communities. Social projects include day care centers,
livelihood skills development for women and out-of-school-youth, health services and credit for cooperatives.

In 1993, USAID and the Vitarich Corporation under the Enterprise put up an P18M project for Community
Development (ECD). Under this social development project, the SFI strengthened its partnership with Local
governments, National Government Agencies and people's organizations.

The lessons learned from a partnership of civil society and business for livelihood development are drawn from its
experiences in contract growing.
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COMPATIBILITY OF VISION MUTUAL BENEFITS TRUST

Vision-Mission Compatibility Mutually beneficial Trust

Focus Action on Significant payoffs for partners Transparency
Complementary Interest

Shared Vision Shared Risks

Needs-Driven
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Rationale for Partnership

Buklod Diwa Development Foundation, Inc., a community-based organization, was chosen to be the partner of
Vitarich for the implementation of the project. The Local Government Unit and the Municipal Agricultural Office
were also involved. The farmers who were accredited by the Municipal Agricultural Office provided the labor, the
Buklod Diwa provided technical assistance and the supervision for production. The Vitarich Corporation was the
marketing arm.

AchievementslAccomplishments

Farming communities were provided quality seeds and more advanced production tech nology was introduced.
Production and harvest operations were supervised.

Focus Question: "What are the key success factors that contribute to effective partnerships for development?"

Three key success factors were identified and brought back to the closing plenary.

Income per hectare was guaranteed and cash incentives were given to the top 10 producers.
Involvement of other agencies like the LGU and the MAO maintained the legitimacy of the project.
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Impressions on the Case Values of Partnership '.1 I Lessons

* A partnership with * Exposure to new
business is feasible. technology, .*. The importance of I
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development models partnership in

* There is sincerity in the and approaches accomplishing
corporate responsibility goals was
of business * '. Commitment for a realized
corporations. cClmmon goal'

* Partners must

* Partnership for '* Dialogu~sbring: out appreciate the
production and new ideas on how to value of each
marketing is practical sustain 'partnerships other in project
and cost-effective. implementation

* New roles that partners,

* Civil society must can have in * Partnership for
understand the partnerships the attainment of
business aspect of a common
partnership with the objectives is
business sector. possible if the key

success factors
are present I 11~~i~~~;-0~~~~:!;;~~~\;~N:~l~~4~~t\f~;~. i

I

I* NGOs can help its

lIiBbeneficiaries [
through

Ipartnerships with
business for

f

technology and'
market.
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PARTNERSHIP OF CIVIL SOCIETY AND COMMUNITY-BASED GROUPS FOR
SUPPORTING THE URBAN POOR: THE CASE OF MONDRAGON FOUNDATION AND

SAMBA VI (URBAN POOR COALITION)

Case Presenters

Mario Deriquito, Executive Director, Mondragon Foundation, Inc.
Edna Manlapas, ExCom Member, SAMBA VI Integrated Body

USAID Partners Annual Conference: Engagement '98
Gerry Roxas Foundation Resource Center, Dayao, Roxas City

October 6 - 9, 1998
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Project Brief

Three urban poor associations bonded together to solve a land tenure problem: Samahang Magkakapitbahay ng
Purok VI (SAMBA) of Sitio Kaybagsik, Antipolo; the Samahang Magkakapitbahay ng Rona's Garden in Quezon
City; and the Katipunan Valley Neighborhood Association in Quezon City. With the threat of being ejected from
their houses, the three groups coalesced to be able to purchase the property that would be distributed among its
members.

The Mondragon Foundation Inc. assisted the urban poor groups in coalition building and advocacy. Other support
groups were the LGUs, people's organizations and the church.

The coalition of urban poor groups was necessary for influence, pressure and advocacy.

Rationale for Partnership

Achievements/Accomplishments

The urban poor communities entered into a formal partnership agreement (MOA) which led to the creation of
working structure. Consultative meetings and dialogues were conducted formally for strategies and decision
making. The coalition influenced the LGUs and other groups to support their cause and advocacy.
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Focus question: "What are the Key Success Factors that contribute to effective partnerships for development?"
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Acknowledgement of
Sharing of resources I Give and take mode I each other's

limitations
A felt need

Conference Proceedings

Shared vision

Clear and common IWillingness to Presence of a IOpenness/Flexibility I~bility to ~ppreciate
vision become partners Network of support different views

groups

Common Sense of ownership Enabling policy
issue/concern of the project environment

I Transparency I Mutual Trust

Three priority success factors were identified and brought back to the closing plenary.
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Lessons

* Openness leads
to efficiency

* Unity leads to
success

* Shared
discussions bring
about new ideas
on how to have a
workable
partnership

* Realization about
the importance of
partnership in
accomplishing big
things

* Partnerships can
solve many
problems

* Nothing is
impossible

\faiues ofPartn~rship
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*. trust in peoplt;!
..Gobp~ra!iotl

* Consensus can be
reached.

" 1; ,'.Shatedexp@riences

* New id~~s .. ~r'e'
generat~d .. · .

.* C.ominitment for a

.•..... "cemmol'l:goa., .

* .Partner~hips and
n~tw6rks are valuable
:toNGOs.'

.* .Partnership is a
.. practical strategy for

sustainability ..
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Impressions on the Case

* There are various
methodologies of
facilitation that can be
used to reach a
consensus.

* Partnerships bring
about significant
payoffs.

* The success of a
partnership depends
on the parties
involved.

* NGOs can assist
farmers by partnering
with business for
technology transfer
and market.
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Achievements I Accomplishments

Rationale for Partnership
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Mr. Archimedes Velasco, Area Manager, AF-PRODEM Project

The partnership initiative of the AFI has brought together five independent civil society organizations in one
project sharing their resources and expertise for efficiency and effectiveness. As a result, the project expanded to
more sites involving more stakeholders and benefiting more beneficiaries.

In the Province of Laguna, the Laguna Multi-sectoral Network was created with 140 organizations bonding
together to have access to productive assets, basic services and opportunities for employment and income. In
Cebu, the CUC (Compostela, Lilo-an and Consolacion) Network was formed for resource sharing, joint planning
system implementation, civil society participation, monitoring and evaluation. In Misamis Oriental, the Municipal
and barangay Human Rights Action Officers were organized and trained to improve people's access to
the formal civil and criminal justice system.

PARTNERSHIP AMONG CIVIL SOCIETY ORGANIZATIONS FOR MOBILIZING HUMAN RESOURCES AND EXPERTS: THE
CASE OF AYALA FOUNDATION INC. (AFI) AND

ASSOCIATION OF FOUNDATIONS (AF)

As its implementation strategy, AFI established partnerships with the Association of Foundations (AF), Evelio B.
Javier Foundation (EBJF), Ateneo Human Rights Center (AHRC) and the Center Community Transformation
(CCT). Program areas and responsibilities were divided among the partners according to expertise and
geographical reach: AFI took charge of Program and Financial management, AF for Institution Building, EBJF for
local governance AHRC for Justice and CCT for program evaluation and education.

Case Presenter

Project Brief

Ayala Foundation Inc. (AFI) has implemented an USAID-funded project called "Promoting Local Initiatives for
Democracy and Justice" (PRODEM) in the provinces of Laguna, Cebu and Misamis Oriental. The project sought
to strengthen civil society advocacy and action for pUblic-private partnerships in local governance, access to
justice and economic upliftment.



Consensual decision- making
at all levels of project
management
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CLARITY0FROlES,
PURPOSES "tiD GOALS.

Clarity of roles

Clarity of purposes

Clarity of goals

Clarity and transparency
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Shared development
philosophy

Integration of project partner
institution's development
program

Commonality of Goal

Mutual cause
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"What are the key success factors that contribute to effective partnerships for development?"

Three key success factors were identified and brought back to the closing plenary.
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Lessons

* Ashared
development
philosophy is the
bedrock of
partnerships

* Diverse groups
can achieve
common goals if
visions are shared

"* Diverse groups
can successfully
work together
when they share
the same vision to
achieve common
goals

"* NGOs can bond
together to
influence LGUs to
become partners
for a development
agenda

Values of Partnership

"* Partnership: It is as
precious as gold .

"* Maximum social
benefits in "Partnership":
BUilding'" ,

* Successful
partnerships emanate i'

from commitment and
willingnes~tdshsre .
with all parties ihvolyed

"* Consensus building is
important ill foming'
partnership' " ..

* Partnership brings out
the best in everyon~

"* Partnership is such a
broad conceptthat you. :
need to understand .
experiences and learn, '; ."
,from them. ' ., ,.,';

Conference Proceedings

Impressions on the Case

"* Participation in all
levels of project
management is
important

"* Partnership is forged
based on mutual gains

"* Partners understand
and follow the
participatory processes
that go with consensus
and decision-making.

"* AFI and partners
shared resources and
responsibilities to
ensure project
success.
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INNOVATIONS: EXPLORING INITIATIVES AND SCHEMES
IN PARTNERSHIP FOR DEVELOPMENT

"How are Partnerships Forged?'

This session presented shining models and innovations in collaborative undertakings that have evolved out of
USAID-supported governance and participation projects. A plenary keynote discussion featured the partnership of
Notre Dame Foundation for Charitable Activities and the Province of Maguindanao.

Following the keynote presentation were concurrent sessions which presented cases of partnerships of civil
society with other organizations. Selected cases showed civil society initiatives in exploring various schemes in
forging partnerships with LGUs, government agencies, business and community-based groups to leverage and
maximize resources.

Keynote Discussion Forging Partnership Towards an Agenda for Literacy and Empowerment:
The Maguindanao Experience

Keynote Discussants

Myrna B. Lim, Executive Director, Notre Dame Foundation for Charitable Activities
Hon. Zacarias A. Candao, Governor, Sultan KUdarat, Maguindanao
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Project Brief

The Notre Dame Foundation for Charitable Activities, Inc. (NDFCAI), an accredited PVO of USAID, implements
the Women in Enterprise Development (WED) project which seeks to empower non-literate and unemployed
women of Muslim Mindanao. Initially, the project was perceived to be a "religious campaign", considering that the
project was initiated by a Catholic-based organization. The strategic focus of WED's activities is anchored on the
concept "from literacy to entrepreneurship". Its major components include: Functional Literacy and Adult
Education; Skills and Entrepreneurship; WED Micro-Lending: Marketing; Cooperative Formation.

Today, after thousands of graduates from the literacy and entrepreneurial skills training courses, WED continues
to keep a long waitlist of training applicants, including Imams and Ustadzes. WED training centers have been put
up in other areas on land donated by the community that offers free labor as well.

The Local Governments of Maguindanao Province and Cotabato City are fUlly supportive of WED activities and
encourage barangay officials to cooperate and coordinate with WED in serving their communities. It likewise
provided fund assistance to selected WED activities. The success of WED and its influence in Southern
Mindanao lies in the shared commitment of civil society and the local government leaders in alleviating poverty
through literacy and enterprise development.

Rationale for Partnership

WED believes that a "sponsor" is needed for their advocacy. A "sponsor" is a person or group who has the
authority or power to effect visions, directions and implement initiatives and innovations. "For WED, we need a top
level sponsorship. Given the culture of Philippine bureaucracy, particularly in Muslim Mindanao, the sponsor has
to belong to the highest echelons of government. And we found no less than the Governor of Maguindanao
province, Gov. Zacarias Candao as our "champion" or "sponsor" in the promotion of literacy."

Achievements I Accomplishments

The success of the partnership between the Provincial Government of Maguindanao and the Foundation is
attributed to the "marriage" of Political Will, Technical Will and Popular Will.

* WED found a "sponsor" for its program in the person of Maguindanao Governor Zacarias A. Candao. He was
the sponsor who had the political will to effect new visions and directions. He was focused and respected, not
only in his province, but the whole Muslim Mindanao and the country at large.
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'* Technical will was what WED has patiently developed to address the technical dimensions required to
support the literacy programs. These included curriculum development, learning materials, training of
facilitators, monitoring and evaluation.

'* To be more effective, political will was enlarged into popular will that came from the grassroots level. The
community showed willingness and desire to learn and participate meaningfully in Iiteracy activities.

Institutional image and community impact were made integral in designing learning exercises to give opportunity
to women to work and learn together and discover common aspirations for better life.

Culture sensitive and relevant delivery mechanisms were used to promote peace and inter-faith understanding.

A comprehensive package of development intervention included the encouragement of women to pursue a
productive life beyond the literacy program. Literacy instruction was made a starting point to build more self
reliance and confidence as the learners graduate into higher planes of productivity, better health, community
participation and civic consciousness.

NDFCAI learned that the success of an activity or project depends, not so much on the availability of fund or a
specific formula, but on parameters-a good institutional leadership, a dedicated staff that recognizes clients
needs, a community-based mechanism for participation, and more importantly, a fast, agile and flexible program
responses.
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PARTNERSHIP FOR CITIZEN PARTICIPATION IN LOCAL GOVERNANCE:
THE CASE OF GERRY ROXAS FOUNDATION (GRF) AND

THE MUNICIPALITY OF DUMARAO, CAPIZ

Case Presenters

Hon. Victor A. Tanco, Vice-Governor, Capiz, Former Mayor, Municipality of Dumarao, Capiz
Mr. Raquel J. Olandia, Program Director, Gerry Roxas Foundation

Project Brief

The Municipality of Dumarao created the "Dumarao People's Congress for a Sustainable Development" through
an Executive Order under the leadership of then Mayor Victor A. Tanco. This was a result of the Municipal
Visioning and Strategic Planning Workshop and the Municipal Strategic Organizational Assessment Workshop
which were facilitated by the Gerry Roxas Foundation under the USAID-funded GOLD Project.

This innovation in local governance is an expanded Local Development Council aimed at "providing a forum for
maximum people's participation in the organization and management of programs and projects for the sustainable
development of the municipality". With the Mayor as Chair and the Municipal Planning and Development
Coordinator as Vice-Chair, the Congress is composed of representatives of all local special bodies and locally
created councils. It regularly meets every last Thursday of each month at the town's civic center located in front of
the City Hall where the public can observe and even take part in the proceedings.
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Rationale for Partnership

The Municipality of Dumarao signified its interest to undergo The Municipal Strategic Assessment Workshop
under the ARD/GOLD Project with the Gerry Roxas Foundation as facilitator. This paved the way to more
participatory events for the municipality's organizational development program and environment project by ARD
and GRF.

Achievements I Accomplishments

The "Dumarao People's Congress for Sustainable Development" is a shining example of a local initiative that
promotes people's participation, transparency and accountability in local governance. The Congress has been
institutionalized and has become an integral part of the municipality's organizational structure.

The partnership of the LGU and the Gerry Roxas Foundation has continued to be strong and has shown that civil
society organizations can playa facilitative role in influencing organizational change.

Focus question: "What are the key success factors that contribute to effective partnersh ips for development?"

Three key success factors were identified and brought back to the closing plenary.

FORMAi:.JzEPuaLlc· . ' ,
'. CAp~$~i;;IJY~~,~t()iNG:",."

PAR:~~tAJ~~~~~ARN'
',"'~U~~UE GRE:A:[IVE

THROUf3H ~ESO,URCE, ,, l~fOR.~ATION SHARING , . SHA~~N.C;; ,
Emulate Dumarao's 'People's Information Networking Capability Building for LGU and
Congress' Civil Society

Formalize Participatory Planning Publicize Success Stories Salesmansh ip of LGU Officials

Create People's Congresses
Technical Capacity of Partners

Formalize Participatory NGO Technical Assistance to
Visioning and Assessment LGUs

Building Partnerships through
Regular Consultations
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INSiGHTS OF
,PARTICIPANTS

Impressions on the Case

* Collaboration ensures
participation

* The process discussed
is very objective and
effective

* The experience of
Dumarao is very
inspiring

* The Dumarao
experience depends
largely on the
competence of the
leader and people's
willingness to
participate

Values of Partnership

* Political maturity of
LGU leaders and
CSOs

* •Sincerity 9f both.
partn~rs ~

.* Confidence building

*' Maximized public
partlcipation

, -"-* .People care about the!i( .
government

Lessons

* Participation will
enhance
partnerships

.* Political maturity .
of both partners
is a key factor for
a successful
partnership
between the LGU,
ancJ anNGO

* Publicize the .
Dumarao
Congress widely
and replicate it

* Effective local
governance is
achieved through
competent LGU
leadership and
partnership with
NGOs
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PARTNERSHIP FOR ADVOCACY AND POLICY REFORM: ThE CASE OF VOLUNTEERS ON OVERSEAS COOPERATIVE
ASSISTANCE (VOCA), PAMBANSANG KOALISYON NG

SAMAHANG MAGSASAKAAT MANGGAGAWA SA NIYUGAN (PKSMMN) AND
COCONUT INDUSTRY REFORM MOVEMENT, INC. (COIR)

George C. Dalire, Country Director, ACDNOCA Philippines
Efren M. Villasenor, National President, Pambansang Koalisyon ng Samahang Manggagawa sa Niyugan

Project Brief

The "Building Unity for Continuing Coconut Industry Reform (BUCO) Project" is co-funded by USAID and is being
implemented by ACDNOCA in partnership with farmers and farm workers coalitions in the country, PKSMMN and
COIR. With about 20 million coconut farmers who are disadvantaged and victims of the coconut levy racket, the
coalition's advocacy issue is a genuine policy reform and social justice for the small coconut farmers.

Rationale for Partnership

Case Presenters

The partnership of PKSMMN with ACDINOCA, an international NGO, is based on the need to unify the small
coconut farmers and farm workers to advocate for policy reforms through the Coconut Levy Recovery Movement.
The partnership was formalized with a Memorandum of Understanding that defines specific roles and
responsibilities: ACDNOCA as the main grantee manages the "Results Contributing Activities" such as technical
assistance; PKSMMN and COIR are charged with the "Result Producing Activities" such as establishing allies and
lobbying for policy reforms.

AchievementslAccomplishments

The project is an advocacy breakthrough in terms of a long-standing crusade to seek justice for millions of
disadvantaged coconut farmers and coconut farm workers. The coalitions brought to public attention sensitive
issues such as the coconut levies, the coconut monopoly and other monopolies that sadly caused the downfall of
the Philippine Coconut industry and the misery of the small coconut farmers.

The BUCO experience has shown that a common agenda can strengthen the coalition's resolve to influence allies
and supporters from the public and private sectors to join their crusade and fight their "common enemy" through
peaceful and non-violent means.
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Focus question: "What are the key success factors that contribute to effective partnerships for development?"
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WQ~SHOP,
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Involvement of 3rd parties.

:=J

Find a "discreet" source of
funding to support the partnership

Partnership with "silent"
resourceful partners

Low-key but firm partnership

Build on the "will of the
constituencies"

Broaden alliance building beyond
the BUCO partners

Find an ally in the system

Broader alliance with groups with
similar situations

Form network of allies

Three key success factors were identified and brought back to the closing plenary.
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Find a~ ally in the. . Engage/involve community
executive and legislative arms of groups
the government
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Impressions on the Case

* "It can be done"

* Alliances are forged
because of a genuine
concern.

28

Vaiues'of PartnerShip

.* S"uppotf .fi"orrrallies

... '." c~n1ll1ltrtient

*' Resources, Doth .
·t1ui1'iahand finance,
are.sHared ".

,; -' --,"", "

* Si(eJigttl of "
.st~k~holders for
iJiflue~cean(rpre~~ure.

Lessons

* "NGOs are great

* Partnerships need
nurturing to
become
sustainable .

* Resource provider·
must have a low
profile

* .An international
partner which
provides technical
assistance and
expertise is a
great adv~ntage
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PARTNERSHIP FOR MONITORING THE USE OF PUBLIC RESOURCES:
THE CASE OF EVELIO B. JAVIER FOUNDATION (EBJF) AND

PHILIPPINE CENTER FOR INVESTIGATIVE JOURNALISM (PCIJ)

Case Presenters

Red Batario, Program Director, Evelio B. Javier Foundation
Cecille Ba190s, Philippine Center for Investigative Journalism

Project Brief

The Evelio B. Javier Foundation works with the Philippine Center for Investigative Journalism (PCIJ) on a
program called "Enhancing Local Initiatives for People's Participation Thru Public Journalism" which aims
to strengthen people's participation through media. The partnership was forged to establish mechanisms for
participation, transparency and accountability in governance. The PCIJ and the Institute for Popular Democracy
were contracted by the EBJF to write and publish a book about corruption and governance in the Philippines,
"Pork and other Perks. "

The book paved the way for multi-sectoral dialogues on the issue of corruption and other major election issues
related to the state of governance in the Philippines. Further collaborative efforts with the public and media were
made possible through this partnership initiative.
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Rationale for Partnership

The partner initiative illustrates the need to seek partners who have the resources and expertise in popularizing
issues for public awareness and information. The partnership of an NGO with media is a rational choice given the
sensitive issues to be tackled and the medium for public dissemination.

A Memorandum of Agreement defined roles and responsibilities: EBJF for the direction of the project, PCIJ for
case studies, research and editing and Institute for Popular Democracy for the research framework.

Achievements and Accomplishments

The publication of the book, "Pork and other Perks" is a pioneering work, which exposed the facets of corruption
in the country. The book paved the way for community dialogues and the conduct of leadership seminars for
election candidates to address the public demand for participation, transparency and accountability in
governance.

30



Focus question: "What are the Key Success Factors that contribute to effective partnerships for development?"
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~ WORKSHOP

OUTPUTS

Seek alliances in lobbying for
issues

Citizen's report card

31

Establish mechanisms for
transparency in governance

Maintain credibility

Clearly identify business
interests of the publishers

Focus on capability building I Conduct "labeling" awards
(best and worst)

Maintain independence

Empower communities to IGive awards for outstanding
respond to issues LGUs

Complement skills

Provide training on ethics
and professionalism in
journalism

Organize issue 
based coalitions

Form network teams
for peer support

Conduct community
dialogues

Partnerships with
community
organizations

Expand networks
continually

Link with formal
government institutions

Seek the cooperation of IPartner with credible
media institutional groups

Strengthen the links of
the local media with
the community

Look beyond the
confines of the
community

Make friends with
media

Create and support
groups

Citizen groups work
with media

Choose credible
campaigns

"BUILDING .SUPPOR-FiVE,N'E"TwORK~" : EMP6WERPA~TN~~$, :,":.;.::f~K~~~;~~ AQ~~~~:,
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Three priority actions were identified and brought back to the closing plenary.
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'Lessons' "
* -Just' do' if! ..

* The:mediais~n. "
effectiye'·~IIY·" .

* Partnersl1ip$do --
really work '
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resou~ces
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Impressions on the Case

* NGOs work better with
media

* Dare to be different

* PUblishing a book
about corruption is a
pioneering work
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PARTNERSHIP AROUND ALTERNATIVE DISPUTE RESOLUTION:
THE CASE OF THE ASIA FOUNDATION (TAF), COMMUNITY ORGANIZATION, TRAINING,

RESEARCH AND ADVOCACY INSTITUTE (CO-TRAIN) AND
DEPARTMENT OF AGRARIAN REFORM (DAR)

Case Presenters

Rachel A. Elogado, Program Officer, TAF
Brenda S. Batistiana, Coordinator, Training and Service Project, CO-TRAIN
Atty. Hector Soliman, Former Undersecretary, Field Operations and Support Services, DAR

Project Brief

In response to the slow resolution of agrarian disputes clogging the courts and the Department of Agrarian
Reform's (DAR) adjudication bodies, the DAR and The Asia Foundation (TAF) initiated an assessment on the use
of alternative dispute resolution processes in resolving agrarian disputes in 1994. A two-year training project for
mediators, particularly of DAR personnel and of Barangay Agrarian Reform Committee (BSARC) members, was
conceptualized and implemented jointly by DAR and CO-TRAIN, with the support of The Asia Foundation.
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Rationale for Partnership

This was one of the largest projects funded by The Asia Foundation, and one in which TAF had considerable and
substantial involvement - a departure from the TAF's usual practice of performing a purely grant making function.
A Project Management Committee was constituted, composed of representatives from DAR, CO-TRAIN, and
TAF.

The Committee was tasked to set the general directions and formulate implementing policies of the project.
DAR's substantial involvement went up to the level of the Assistant Secretary and as far down the bureaucracy as
the Provincial/Municipal Agrarian Reform Officers (PAROs/MAROs).

In addition to CO-TRAIN, a range of NGOs and POs were likewise deeply involved in the project, as trainers for
the project. This high level or tripartite involvement is a case of successful GO-NGO-PO collaboration on a highly
contentious issue of land reform.

Achievements I Accomplishments

The project developed 20 core mediators/trainers who conducted a total of 36 (94% of target) seminars for 665
(97% of target) BARC members, DAR mediators, and PO and NGO personnel in seven pilot provinces. Despite
the complexity of the project components and the high degree of cooperation needed from DAR bureaucracy,
target outputs were successfully accomplished. The Project Management Committee established at the onset of
the project provided the mechanism that ensured timely response to issues and concerns.

An evaluation conducted at the end of the project indicated that the project helped organize fourteen BARC
mediators associations, improved mediation practice on the ground, and reduced agrarian cases. There were
also positive indications within both DAR and the NGO/PO community of a growi ng interest in the use of
mediation skills in the resolution of agrarian disputes.

The project was one of the two TAF-funded projects that eventually provided impetus for a mediation movement
in the Philippines.
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Focus question: "What are the key success factors that contribute to effective partnerships for development?"
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Three key success factors were identified and brought back to the closing plenary.
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Set the conditions for the
partnership

Explore alternative avenues
within the system to find the
right person/structure

Provide mechanisms for
reconciling approaches and
expectations

Set up a secretariat to support I Identify strategic partners
the mechanisms

Establish process for leveling
expectations

Discuss methods and styles
of each partner

Have regular consultations
with partners/ stakeholders

Be open minded

Seek common interests that
surpass differences



Lessons

* Arrogance has no
place in.
partnership

-* In partnerships,
we should '

j~Qntitiually learn
'.• ,,,-frbm'orie'another'
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Impressions on the Case

* DAR has an effective
way to accommodate
the interests of
partners.
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PARTNERSHIP FOR GENERATING AND MOBILIZING RESOURCES:
THE CASE OF TSPI DEVELOPMENT CORPORATION AND ALLIANCE OF PHILIPPINE

PARTNERS IN ENTERPRISE DEVELOPMENT (APPEND)

Case Presenters

Josaias dela Cruz, TSPI Development Corporation
Rolando Victoria, Alliance of Philippine Partners in Enterprise Development.

Project Brief:

The Tulay Sa Pag-Unlad Development Corporation (TSPI), a USAID accredited PVC, is a member of the Alliance
of Philippine Partners in Enterprise Development, a network of micro-finance institutions (MFls). The vision of
Append members is: A partnership of world class Christian MFls that serve the poor in the Philippines.

The case exemplifies a partnership initiative to access financial resources for project expansion and impact. Both
TSPI and APPEND are linked with Opportunity International for the Philippine Expansion Plan which aims to
scale-up Micro-enterprise development initiatives. The partners aim for bigger projects and consolidated
resources.

Rationale for Partnerships

TSPI and other MFls experience a vicious cycle in the problem of resource generation and mobilization: small
scale- low impact- lack of sustainability-difficulty in resource generation. A paradigm shift for high -impact and
institutional self-sufficiency of MFls, the Philippine Expansion Plan was drawn and eventually supported by
Opportunity International.
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Achievements/Accomplishments:

Opportunity International has expanded its outreach in the Philippines and supported the Philippine Expansion
Plan. The terms on the mechanisms for resource mobilization and allocation are still being formalized.

Standards for micro-finance practices have been set by a coalition of MFls and sustained through capability
building activities. Centers of Excellence were conceptualized to achieve standards of practices in governance,
methodology, financial resources, human resource development and management information system.
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Focus question: "What are the key success factors that contribute to effective partnerships for development?"
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Establish a partnership framework I Engage champions
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Partnerships can be done
bilaterally or multilaterally

Think big when accessing funds

Legitimize the networkPartner with a strong network.

Formulate complimentary agenda

Focus on common cause

Be responsible for resource
generation and resource allocation
in the network

Have a clear purpose

Conference Proceedings

Three actions were identified and brought back to the closing plenary.
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Values of Partnership Lessons

* Thinkbig.

* When engaging in
"Complex"
partnerships,

. bU$iness ~ like
strategies or
approaches 'are ,
needed

* To be innovative
is to be sensitive
tootttert;

* Integrity of
champions - key
ingredients for
successful
partnerships

* Clarity of purpose

* Use resources of
champions

$19nsitivitylQ individ~~1
needs and
r~quj[em~~ts

*

. * Partner~~alJd'
.r~spi:J.rc~s,:

., * '~ffecti~emarketing
strategies ' . .

"'-

*...' Netw9rking '.

'* .·Cdnipl~m~ntatioh,of .
re~oti~¢19$:of p~rtrier~

. ha$~mujlipiiei~ffect

. - . .

•. *Busines~' Iike;~p~roadil .

.* 'Shareto enjoy
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Impressions on the Case

* Innovations and can be
replicated

* Get available
resources and set
objectives to determine
how partnerships can
be forged
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INVITATIONS FOR PARTNERSHIPS
UNDERSTANDING PARTNERS FOR ENGAGEMENTS

In this session, representatives from different sectors (Local Government Unit, National Government Agency,
Business and International Civil Society Organization) made themselves available in concurrent sessions to
discuss on the opportunities, challenges, nuances and constraints in establishing and sustaining partnerships or
collaboration is local development projects.

VVhat to· watch out for?

41

* Partnership with government
agency that needs funding
requires lobbying way up to
the budget office.

* Solutions will not be as quick
as expected since
government is bound to the
provisions of the law which
cannot be easily changed; it
is not yet ready for full
flexibility.

PURSUING PARTNERSHIPS WITH
NATIONAL GOVERNMENT AGENCY/IES (NGAs)

VVhat are the emerging models?

NGOs should know what they
want, why they want the
partnership and what they want to
get out of the partnership-and
deal with these realities at all
governmnet levels:

Elmer Mercado, DENR Undersecretary

VVhat is the current state of affairs
between NGOs and NGAs?

Discussant

Government has realized that
they need to deal with people and
has opened its doors for
partnerships, especially on the
things it cannot do alone.
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PURSUING PARTNERSHIPS WITH

LOCAL GOVERNMENT UNITS

Discussant Governor Vicente B. Bermejo Province of Capiz
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. -CONCURRENT·
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What to watch out for?

LGUs are conscious of how much
NGO participation will affect the
implementation of its programs
how much it can help in achieving
the goals.

Wlat are the emerging
models?

* NGOs and people's
organizations which are
accredited become
members of local special
bodies and local
development council
wherein they could
participate in the decision
making process.

* LGUs set directions
through Strategic Planning
Workshops. Organization
development efforts has
improved government
systems and the skills of
LGU staff.

Wlat is the current state of
affairs between NGOs and

LGUs?

* There is a need for local
chief executives who are
development-oriented.

* The Local Government
Code mandates LGUs to
recognize and involve
participation of civil society
in governance.
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INTERNATIONAL CIVIL SOCIETY ORGANIZATION

PURSUING PARTNERSHIPS WITH

~' ..~,.'. ,
; ,

... ji

What to watch out for?
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* Proposals should indicate
plans not only on how to
spend but also on how to •. :
earn and sustain operations.j,. ~ '.

.' .<' _'1* Short-term projects might noi';:':·;j
longer be effective hi solving"::.:
problems. ' :.:1

What are the emerging models?

The Asia Foundation

* There are innovative
strategies in networking and
project implementation..

* Donors and NGOs are
equally involved from the
planning.

Discussant Mr. Nick Langton

* Donations are dwindling but
donors still want to be players
in development.

What is the current state of affairs
between NGOs and ICSOs?



ICSO Stew
(Partnership Recipe of Civil Society and

International Civil Society Network)

~ Big cups of inspiration ~ Blend all ingredients
~ Big pans of vision and together with ltC

planning ~ Stir with creativity and
~ Finely ground TORs and innovation

MOUs ~ Add pressure to taste
~ Big pot of money ~ Sprinkle liberally with humor
~ Gallons of hard work and and pleasure

commitment ~ Marinate overnight with
~ Equal cups of mutual trust, technical competence

transparency, accountability ~ Simmer but do not bring to
and respect boil

~ Finely cut systems and ~ Smile, sing, dance and pray
procedures while cooking

~ Liberal measure of humor ~ Spice with devil's advocate
and pleasure ~ Serve hot in equal and

~ A pinch of pressure generous portions in friendly
~ company.
~ Follow with a cool drink of

evaluation
~ CAUTION:
~ Experienced NGO cook

recommended
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INGREDIENTS
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BUSINESSES

PURSUING PARTNERSHIPS WITH

Conference Proceedings

Discussant Ms. Lydia S. Enrile, Sarmiento Securities Corporation
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What to watch out for?

* They should be patient with the
bureaucracy of corporations.

* NGOs should work to establish
credibility.

What are the emerging
models? .

* NGOs propose projects
that are closely related to
what the corporation is '.
doing?

* Start partnering with the
local chamber of
commerce?

What is the current state of
affairs between NGOs and

Businesses?

* Business corporations want
to be identified with an
important, effective activity
with lasting impact.

* Business is now
developmental in attitude
it now avoids donations and
dole outs.
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Mike Calavan expressed his great appreciation to all participants most

especially to the facilitators, organizers, Local Government Units, NGOs and the foreign

participants. He thanked everyone for the success of the conference.

Mr. Calavan said that he was moved by the energy, creativity and the "colorful

outputs" of the facilitators and participants.

liThe colorful tapestry
of ideas was just
great!"

MICHAEL CALAVAN,
CHIEF, OFFICE OF GOVERNANCE AND PARTICIPATION

USAID PHILIPPINES
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Tuesday, 06 October 1998

8am Arrival of Participants and Hotel Registration

12 noon LUNCH

4pm Opening of Partner's Mall (Viewing of Exhibits & Registration

Welcome Program
Words of Welcome:

5pm ~ Hon. Antonio Del Rosario, Mayor, Roxas City
~ Mrs. Judy Roxas, Chair, GRF
~ Hon. Patricia Buckles, USAID Mission Director

530pm Conference Overview

6pm Cultural Presentation

630pm PARTNERS Bingo

730pm Welcome Dinner

Wednesday, 07 October 1998

815am Group Photo Session

830am Unveiling of RCCH Marker

Opening Program
Welcome Remarks: Congo Manuel Roxas
Introduction of U.S. Ambassador: Hon. Patricia Buckles

845am Message: H.E. Thomas C. Hubbard
Introduction of Keynote Speaker: Gov. Vicente Bermejo
Keynote Speech: Han. Horacia Morales, Sec., Dept. of
Agrarian Reform

930am Snacks

Session 1
945am a. First Impressions
1030am b. Plenary Discussions

12noon Lunch

Session 2: INSPIRATIONS: How have partnerships worked?
130pm Key discussants: Aurora Tolentino, Executive Director, PBSP

and Atty. Luis Pangilinan, VP, Fort Bonifacio Dev. Corporation

215pm Concurrent Sessions (5)

5pm Plenary Session

730pm Dinner
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Thursday, 08 October 1998

Session 3: INNOVATIONS: How are partnerships

830am
forged?
Key discussants: Myrna Lim, Exec. Dir., NDFCA and
Maguindanao Governor Zacarias Candao

930am Concurrent Sessions (5)

1130am Plenary Session
12noon Lunch

Session 4: INVITATIONS: How do we pursue
partnerships

1pm Panel Discussion of Key Sectoral Partners: LGUs,
Business, International Civil Society Network, National
Government Agenev

230pm Concurrent Sessions (4): Partnership Agenda for Future
Engagements

430pm Closing Ceremonies: Remarks bv Michael Calavan
445pm Closing Drama
730pm Dinner

Friday, 09 October 1998

800-1200 Project Site Visits / City Tours and Shopping

12noon Lunch

100-400 Project Site Visits
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VISITS..
8:00- 8:30 "Ang Panublion", Roxas City Museum - built in 1911 by Pastor Alcazar, then Mayor of

Capiz (former name of Roxas City) as a tank for water stora~e.

8:30 - 9:30 Trade Exhibit Center
9:30 -10:00 Panay Church - built in 1884, it has the biggest bell in Southeast Asia
10:00 -12:00 Public Hearing/Consultation on the Proposed 1998 Municipal Fisheries Ordinance

(Pilar Bay Conservation and Management Program).
12:30-1:30 LUNCH
2:00-4:00 Capiz Women, Inc. (CWI) Assembly - CWI is a non-government organization of 11,000

women with community projects on Health, Environment, Education, Livelihood, Local
Governance and Spiritual Enrichment (HEELS) and Grassroots Democracy.

SITE TOUR 1 - PROJECT OF CIVIL SOCIETY WITH LoCAL GOVERNMENT UNITS

Conference Proceedings
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SITE ToUR 2 - PROJECTS OF CIVIL SOCIETY WITH BUSINESSSECTOR

8:00- 9:00 Silak Bamboocraft - a local based business corporation involved in the production and
marketing of handicraft products using indigenous materials, like bamboo, rattan among
others.

9:00 - 10:00 Nature's Garden Shellcraft - is a privately-owned business organization involved in the
export of the decorative products made of Capiz shells marketed in the US. There are
also flowers, which are oreserved with the use of chemicals and eXDorted to France.

10:00 - 10:30 "Ang Panublion", Museum (Roxas City)
10:30 -11 :30 Trade Exhibit Center
11 :30 - 12:00 Panay Church
12:30-1:30 LUNCH
2:00-4:00 CWI Assembly

SITE TOUR 3 - PROJECTS OF CIVIL SOCIETY WITH COMMUNITY-BASED NETWORKS

8:00-9:00 Capiz Multi-Purpose Cooperative - Organized on March 8, 1998 through the initiative of
multi-sectoral entrepreneurs of Capiz.

9:00 - 10:00 Capiz Orchids Research Center - is a source of various varieties of orchids, exotic
flowers and ornamental plants.

10:00-11:00 Trade Exhibit Center
11 :00 - 11 :30 "Ang Panublion" Museum (Roxas City)
11 :30 - 12:00 Panay Church
12:00-1:30 LUNCH
2:00-4:00 CWI Assembly

'-:l"
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H.E. THOMAS C. HUBBARD
US Ambassador

Embassy of the United States
1201 Roxas Blvd.,Maniia

Tel: (632) 523-1001

HONORABLE PATRICIA K. BUCKLES
Mission Director

U.S. Agency for International Development
1680 Roxas Blvd., Ermita 1000 Manila

Tel: (632) 522-4411
Fax: (632) 521-5244

HONORABLE HORACIO MORALES
Secretary

DEPT.OF AGRARIAN REFORM,
Elliptical Rd, Q.C.

Tel: 9283979/9283573;
Fax: 929-3968

HONORABLE MANUEL A. ROXAS
Majority Floor Leader

Representative, 1st Dist. Capiz
Batasang Pambansa Complex

Constitutional Hills, Quezon City
Tel: 931-4244/0501

Fax: 931-5547
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KEYNOTE DISCUSSANTS

CANDAO, ZACARIAS A.
Governor

Sultan Kudarat, Maguindanao
Tel: (064) 421·1354;
Fax: (064) 421-4704

LIM, MYRNA B.

Executive Director
NOTRE DAME FOUNDATION FOR
CHARITABLE ACTIVITIES (NDFCA)

Bishop's Residence
Sinsuat Avenue, Cotabato City

Tel: (064) 421-1954;
Fax: (064) 421-7184

PANGILINAN, LUIS Atty.

Vice President
Fort Bonifacio Dev't. Corp.

FBDC Center, NOCP Compound

Triso Fajardo St.,
Fort Bonifacio, Taguig

Tel: 555-001/811-1042

TOLENTINO, MA. AURORA F.

Executive Director
PHILIPPINE BUSINESS FOR SOCIAL

PROGRESS (PBSP)
Phil. Social Development Center

Magallanes cor. Real Sts.,
Intramuros, Manila

Tel: 527·7741 to 75;
Fax: 527-3740,

PANEL DISCUSSANTS

BERMEJO, VICENTE
Governor

Office of the Governor
Provincial Capitol,
Roxas City, Capiz

Tel: (036) 621·0042;
Fax: (036) 621-0595

ENRILE, LYDIA
Director

VITARICH CORPORATION
18th Floor, Chateau Verde

E. Rodriguez Avenue, Valle Verde 1,
Pasig City

Tel: 671-0100;
Fax: 671-4863

LANGTON, NICK
Representative

The Asia Foundation
36 Lapu-Iapu St.

Magallanes Village
Makati City

Tel: 8321466 or 77
Fax: 8339628

MERCADO,ELMER
Undersecretary

Environment & Program Development
DEPT. OF ENVIRONMENTAL AND

NATURAL RESOURCES
2nd Floor, DENR Building

Visayas Ave.,
Diliman, Quezon City

Tel: 929-6626 loc. 2019;
Fax: 926-5595
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BALGOS, CECILLE
Phil. Center for Investigative Journalism
94-E Set. De Guia St.
Brgy. Laging Handa
Quezon City
Tel: 4104768
Fax: 4104769

BATARIO, VICTOR REDMOND
Evelio B. Javier Foundation, Inc.
26-D La Salle St.
Cubao, Quezon City
Tel: 9128064

BATISTIANA, BRENDA
Community Organizing, Training and

Research Advocacy Institute (CO
TRAIN)
80-A Malakas St., Pilahan
Quezon City
Tel: 9266755
Fax: 9202434

DALlRE, GEORGE
ACDINOCA
2nd FI., CUP Bldg.
Don A. Roces Ave. cor. Mo. Ignacia St.
Quezon City
Tel: 4156372
Fax: 3732172

DELA CRUZ, JOSIAS
TSPI Development Corporation
2370 Nuestra Sra. de Antipolo
Guadalupe Nuevo, Makati City
Tel: 8930817
Fax: 8938389

DERIQUITO, MARIO
Mondragon International Philippines,
Inc.
Community Development Office
5th Fl. Mondragon House
324 Sen. Gil Puyat Ave., Makati City
Tel: 8170001/04 local 282/288
Fax. 8170298
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EAMILAO, ROBERTO
Office of the Mayor
Municipal Hall
Masinloc, Zambales
Telefax: (047) 8211085

ELOGADA,RACHEL
The Asia Foundation (TAF)
36 Lapu-Iapu Street
Magallanes Village, Makati City
Tel: 8321466 or 77; Fax: 8339628
tafph@mozcom.com

ENRILE, LVDIA
VITARICH CORPORATION
18th Floor, Chateau Verde
E. Rodriguez Avenue, Valle Verde 1,
Pasig City

Tel: 671-0100; Fax: 671-4863

MANLAPAS,EDNA
SAMBA VI
Sitio Kaybagsik
San Luis, Antipolo
Tel: 8170001/04 local 282/288
Fax: 8170298

OLANDIA, RAQUEL
Gerry Roxas Foundation (GRF)
Dayao, Roxas City
Tel: (036) 6211328 or1922
Fax: 9036)6210538
grf@huxley.mozcom.com

SALVADOR, PIO
Jaime V. Ongpin Foundation, Inc.
St. Theresa's Cmpd.
#8 C. M. Recto St., St. Joseph Village
Navy Base, Baguio City
Tel: (074) 4428411
Fax: (074) 4422648

SOLIMAN, HECTOR
Garillao and Associates
23nl FI., Summit 1 Office Tower
530 Shaw Blvd., Mandaluyong City
Tel: 9266755
Fax: 9202434

SONGCO, DANILO
CODE-NGO
2nd Fl., CCS Bldg. Social Development
Complex
Ateneo de Manila University
Loyola Heights, Quezon City
Telefax: 4265938

TALLADA, CESAR
BUKLOD-DIWA
528-F Paz St., EDSA
Cubao, Quezon City
Telefax: 4394495

TANCO, VICTOR
Office of the Vice Governor
Provincial Capitol
Province of Capiz
Tel: (036) 6210590

VELASCO, ARCHIMEDES
Association of Foundations (AF)
C/o Ayala Foundation, Inc.
Ayala Museum Bldg.
1200 Makati Ave
Tel: 8487126; Fax: 8485764

VICTORIA, ROLANDO
Alliance of Philippine Partners in
Enterprise Development (APPEND)
C/o Alalay sa Kaunlaran sa Gitnang
Luzon
542 Maharlika Highway, Cabanatuan
City
Tel: (044) 4631246
Fax: (044) 4635780
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ALCANTARA,JEROME
TUCP Representative
AMERICAN CENTER FOR
INTERNATIONAL
LABOR SOLIDARITY (ACILS)
C/o ISP National Headquarters
TUCP/PGEA Compound
Masaya & Maharlika Sts.,
Diliman, Q.C.
Fax: 921-97-58
isp@easy.net.ph

ALENSONORIN, ROWENA BANDOLA
Executive Development Officer
RAMON ABOITIZ FOUNDATION, INC.
35 Lopez Jaena Street., Cebu City

Tel: (032) 2555643
Fax: (032)2552380

ALFECHE,ALEJANDRO
Mayor
Linamon, Lanao del Norte
C/o ASSOCIATES IN RURAL
DEVELOPMENT
7th Floor, ALPAP 1 Building
140 Alfaro St., Salcedo Village,
Makati City
Tel: 893-9647/893-9766;
Fax: 893-9602

ALlH, EDDIE
Chancellor
MINDANAO STATE UNIVERSITY
Tawi-Tawi College of Tech. and
Oceanography
Sanga - sang,
Bongao, Tawi-Tawi

Tel: 533-88-55;
Fax: 746-7313,

ALUNAN, RAFAEL M. III
No. 63 9th Street.,
New Manila, Quezon City
Tel: 727-6073; Fax: 722-5606

ANSULA, ANNE D.
Training Officer
VITARICH CORPORATION
18th Floor,
Chateau Verde,
E. Rodriguez Avenue,

Valle Verde 1, Pasig City
Tel: 671-0100; Fax: 671-4863

ARNAIZ, GEORGE P.
Governor
Provincial Capitol,
Dumaguete City, Negros Oriental
Tel: (035) 225-1691; Fax: (035) 225
4835

ASOQUE, JOSE JR
Balikatan sa Kaunlaran National
Foundation
170 A. Mabini St.
San Juan, Metro Manila
Tel: 7238503-05, 7275280

BALDEO, FEMIA S.
PEARL S. BUCK FOUNDATION, INC.
5th Floor, Prudential Bank Building
1377 A. Mabini cor. Sta. Monica St.,
Ermita, Manila
Tel: 522-0195/525-7292;
Fax: 526·0270

BAI'=JAS, ALICIA
Executive Vice Pres.lAss. Proj.
Coordinator
MEDICAL AMBASSADORS
PHILIPPINES
14 Bataan Street,
Mandaluyong City
Tel: 438-6367; Fax: 531-0019
BERNARDINO, CLEOFE
Executive Director
PALAWAN NETWORK OF NGOs, INC.
Unit 3, Sanzibar Building
Rizal Avenue, Puerto Princesa City,
Palawan, Telefax: (048) 433-5525

CAMBANGAY, ATTY. JUANITO
Provincial Planning Development Office
Provincial Capitol, Tagbilaran, Bohol
Telefax: (038) 411-3300

CAPUCAO, MALOU PEREZ
Executive Director
CAMARINES SUR DEVELOPMENT
NETWORK (CADENEn
2nd Door, Brittanico Apt.
Magsaysay Viii., Naga City
Tel: (05421) 722-569;
Fax: (05421) 731-295

DAULOG, DAUSAY
Maguindanoan Development Fdn.
Boy Scout Bldg., Alunan Ave.
Koronadal, South Cotabato
Telefax: 83-004

DERIGE, RAMON
Executive Officer
UPLAND NGO ASSIST. COMMITTEE
(UNAC)
Phil. Social Development Center
Magallanes cor. Real Sts.,
Intramuros, Manila
Tel: 527-7741 to 51;
Fax: 527-3740/527-3743

DEVANADERA,NELSON
Provincial Planning & Development
Office
Office of the Governor
Puerto Princesa City,
Palawan
Tel: (048) 433·2982/87;
Fax: (048) 433-2777

DIMMELL, ROGER
Regional Representative
ACDINOCA
2nd FI., CUP Bldg,
Don A. Roces Ave. cor. Mo. Ignacia St.,
Quezon City
Tel: 415-6372;
Fax: 373-2172
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LEE, JUNE
MINEWATCH PHILIPPINES
Clo PHILDHRRA
59-C Salvador St., Loyola Heights,
Quezon City
Telephone: 436-0706;
Fax: 426-0385

JIZ, EVELYN
CIDA-LGSP
2-A Washington St.
Jaro, Iloilo City
Tel: (033) 3209080

LEYRITANA, DIGNA
Chief Accountant
ANDRES SORIANO FOUNDATION
Soria~viation Hangar
Andrews Avenue, Pasay City
Tel: 831-9941/834-0873; Fax: 833-8681

LIPORADA, CESAR
Country Representative
UNITED NATIONS DEVELOPMENT
PROGRAM (UNDP)
NEDA sa Makati Building
106 Arnorsolo Street, Makati City
Tel: 892-0611; Fax: 816-4061

LOPEZ, CECILIA R.
Provincial Planning &
Development Office
Office of the Governor,
Provincial Capitol, Tubod,
Lanao del Norte
sagaya n@calitan.msuiit.edu.ph

LOPEZ, DIVINA J.
PHILDHRRA
59-C Salvador St.,
Loyola Heights, Quezon City
Tel: 436-0702/436-0707;
Fax: 426-0385

LOPEZ, MA. ROSARIO
Executive Director
JAIME V. ONGPIN FOUNDATION, INC.

GARRUCHO,RENE
CANADIAN INTERNATIONAL
DEVELOPMENT AGENCY (CIDA)
National Program Management Office
Local Government Support Program
Unit 402, Manila Luxury Condominium
Pearl Drive cor. Gold Loop,
Ortigas Center, Pasig City
Tel: 637-3511 & 12;
Fax: 637-3513

GENZOLA, MA. CECILIA
Project Director
MUNTINLUPA DEVELOPMENT
FOUNDATION
4 Buencamino Street, Alabang,
Muntinlupa,
Tel: 842-4561; 842-2155

GUIZA, EDEL C.
Executive Director
GALING POOK AWARD
Asian Institute of Management
Paseo de Roxas, Makati City
Tel: 892-4011; Fax: 894-1407

GERONIMO, JUDY
AMERICAN CENTER FOR
INTERNATIONAL
LABOR SOLIDARITY (ACILS)
Unit 76, Zeta II Condominium
191 Salcedo St., Legaspi Village,
Makati City
Tel: 840-5383/840-5384;
Fax: 812-9669
jvoosol@ibm.net
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ISBERTO, ESTER
ASSOCIATES IN RURAL
DEVELOPMENT
7th Floor, ALPAP 1 BUilding
140 Alfaro St., Salcedo Village,
Makati City

Tel: 893-9647/893-9766;
Fax: 893-9602

DIZON, EILEEN
CATHOLIC RELIEF SERVICES
CBCP Building, 470 Gen. Luna Street,
Intramuros, Manila
Tel: 527·8331 to 35, 92127985; Fax:
527-4140

DOMINGO, PATRICIA
AUSTRALIAN AGENCY FOR
INTERNATIONAL DEVELOPMENT
5th FI, Australian Embassy,
104 Paseo de Roxas, Makati City
Tel: 754-2850;
Fax: 754-6265

DOUGLAS, RICHMOND
COOPERATIVE HOUSING
FOUNDATION
31 S. Lawin, Philam Homes,
Quezon City
Telefax: 927-5275
chfphil@ibm.net

ESMELO,MATEO
JAIME V. ONGPIN FOUNDATION, INC.
St. Theresa's Compound,
#8 C.M. Recto Street
St. Joseph's Village, Navy Base,
Baguio City
Tel: (074) 442-8412;
Fax: (074) 442-8411

GALLARDO, LEONARDO J.
President
NEGROS ECONOMIC DEVELOPMENT
FDN.
NEDF Building, 6th Street,
Bacolod City
Tel: (034) 43-1037;
Fax: (034) 43-1056

GARDE, EDEN
Program Manager
PHILIPPINE BUSINESS FOR SOCIAL
PROGRESS (PBSP)
Phil. Social Development Center
Magallanes cor Real Sts.,
Intramuros, Manila
Tel: 527-7741 to 51;
Fax: 527-3740/527-3743
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St. Theresa's Compound
#8 C.M. Recto St., St. Joseph's Village
Navy Base, Baguio City
Tel: (074) 442-8412;
Fax: (074)442-8411

LUNDBERG, PAUL
Chief of Party
ASSOCIATES IN RURAL
DEVELOPMENT
7th Floor, ALPAP 1 Building
140 Alfaro St., Salcedo Village,
Makati City

Tel: 893-9647/893-9766;
Fax: 893-9602

MCGOVERN. BRO. ROBERT
President
FOUNDATION, INC.
NOTRE DAME BUSINESS RESOURCE
CENTER,
Notre Dame of Dadiangas College
Marist Avenue, General Santos City
Tel: (083) 552-3252; Fax: (083) 552
5400

MERCADER,CORAZON
National Coordinator
PARTNERSHIP OF PHIL. SUPPORT
SERVICE AGENCES (PHILSSA)
3rd Floor, Hoefner Building
Ateneo de Manila University
Loyola Heights, Quezon City
Tel: 426-4328; Fax: 426-5998

MONTORIO, ANTONIO L.
Economic Development Specialist
NATIONAL ECONOMIC &
DEVELOPMENT AUTHORITY
Amber Avenue, Pasig City
Tel: 631·3759;
Fax: 631-3748

NAVARRO, SANERIO
President, Board of Trustee
KABUGPONGAN SA MINDANAO
c/o Mindanao Land Foundation, Inc.,
Davao City
Tel: (082) 234-1907
Fax: (082) 234-0224

OBIAS, NANCY F.
PEARL S. BUCK FOUNDATION, INC.
5th Floor, Prudential Bank Building
1377 A. Mabini cor.
Sta. Monica Sts., Ermita, Manila
Tel: 522-0195/525-7292;
Fax: 526-0270

OCCEf;!A, LILIAN G.
C/o Dr. Anselmo Mercado
XAVIER SCIENCE FOUNDATION, INC.
Searsolin, Xavier Univ.,
Cagayan de Oro City
Tel:(08822)722-994/724-096;
Fax:(08822) 722-994

PAGDANGANAN, ROBERTO M.
LEAGUE OF PROVINCES OF THE
PHILS.
2nd Floor, Fil-Garcia Building
Mayaman St. cor. Kalayaan Avenue,
Quezon City
Tel: 433-0152;
Fax: 433-0152

PARADIANG, HERCULES
Country Director
FEED THE CHILDREN-PHILIPPINES
3rd Floor, Kamuning House
Llorente cor. M. Zosa Sts., Cebu City
Telefax: (032) 412-4881 to 82
hercocts@cbu.skyinet.net

PASION, NAIDA
SAVE THE CHILDREN FEDERATION
Phil. Social Development Center
Magallanes cor. Real Street.,
Intramuros, Manila
Telefax: 527-3750

naidz@mkt.webling.com

PAULINO, ALFONSO NOEL
ERDA Foundation, Inc.
66 Linaw St., Sta. Mesa Heights
Quezon City
Tel: 7430382
Fax: 7323198

PEREZ, ASIS G.
Project Director, Appropriate Dispute
Resolution
HARIBON FOUNDATION, INC.
9-A Malingap cor. Malumanay Sts.
Teacher's Village, Quezon City
Telefax: 925-33-31

QUEBLATIN, EDUARDO
Environmental Management Specialist
ASSOCIATES IN RURAL
DEVELOPMENT
7th Floor, ALPAP 1 Building
140 Alfaro St., Salcedo Village,
Makati City
Tel: 893-9647/893-9766;
Fax: 893-9602

RAMIREZ, MARLENE
PHILDHRRA
59-C Salvador St.
Loyola Heights, Quezon City
Tel: 4360702 or 07; Fax: 4260385

REYES, MA. SOCORRO C.
President
PHIL. CENTER FOR POPULATION &
DEVELOPMENT
Pasong Tamo Ext, Taguig,Metro Manila
Tel. 843-6981; Fax: 817-5997/816-0175
E-mail: philpcpd@moxcom.com

SAMSON, AUBURN PATRICK
SALESIANS OF ST. JOHN BOSCO
(FIS)
Don Bosco Provincialate
Maryville Subd.,
Talamban, Cebu City
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WEDEN, CHARLES F.
Vice President-Asia
ACDI-VOCA
2nd Floor, CUP Building
Don A. Roces Ave. cor. Mo. Ignacia St.,
Quezon City
Tel: 415-6372;
Fax: 373-2172

2nd fl., CUP Bldg. Don A. Roces Ave.
cor. Mother Ignacia St., Quezon City
Tel: 4156372; Fax: 3732172

VILLATE, ELLEN
Deputy Country Director
HELEN KELLER INTERNATIONAL
Rm S358-372, 3rd Fir, Secretariat Bldg.
PICC Complex, Roxas Blvd.,
Pasay City
Tel: 551-7920 ext. 7555;
Fax: 551-7276

ZARAGOSA, TONI MAE
Administration Manager
GERRY ROXAS FOUNDATION
HUBLAG CAPIZNON
Burgos St., Roxas City
Tel: (036) 6215-007;
Fax (036) 6215-020

TORRE, NUMERIANO de la
Center Coordinator
BICOL URBAN POOR COLOQUIUM
C/o Community Organizing of the Phils.
Enterprise (COPE),
228 Peiiaranda Street, Legazpi City
Tel: (052) 480-8886 (0522) 23228
Fax: (05421) 214-3439

UBONGEN, WARREN
Operations Manager
NCR Operations Group
MONDRAGON FOUNDATION, INC.
#92 Matahimik cor. Matino Streets
Sikatuna Village, Quezon City
Telefax: 924-6071
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VALENZONA, ROSA LINDA
Director
AYALA FOUNDATION, INC.
Ayala Museum Bldg., 1200 Makati Ave.,
Makati City
Tel: 812-1191 to 95; Fax: 817-3209

VILCHES, MATILDE
SAVE THE CHILDREN FEDERATION
Phil. Social Development Center
Magallanes cor. Real Streets
Intramuros, Manila
Telefax: 527-3750

VILLASENOR, EFREN
Pambansang Koalisyon ng Samahang
Magsasaka at

Manggagawa sa Niyugan

TABAR, HILDA
AMERICAN CHAMBER FOUNDATION
PHIL., INC.
2nd Floor, Equidata Building
2310 Chino Roces Ave. Ext.,
Makati City
Tel: 816-2246; Fax: 812-4887

TOMBOC, CARLOS
Dept. of Environment and Natural
Resources
2nd Floor, DENR Bldg.
Visayas Ave" Diliman
Quezon City
Tel: 9296626 local 2019; Fax: 9265595

STANTON, DAVID
Country Director
CARE/PHILIPPINES
#55 Don Benito Hernandez Street
Jalandoni Compound
Pasay City, 1300
Tel: 551-2612;
Fax: 551-2631

Tel: (032) 411-1658;
Fax: (032) 346-2944
SERRANO, ISAGANI
Phil. Rural Reconstruction Movement
940 Kayumanggi Press Bldg,
Quezon Avenue, Quezon City
Tel: 3724991 to 92
Fax 3724995
hrm@csLcom.ph
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GRANT, JOHN P.
Director
BHRlPVC
USAID Washington D.C.

CARTER, WILLIAM
Office of Democracy and Human
Resources
USAID/Cambodia, Box P,
APOAP96546
Tel: (855) 23-217634 to 5
Fax: (855) 23-271638

SANTIKA, MIMY
Jakarta
USAID Indonesia

HASBAATARYN, MENDSAIHAN
USAID/Mongolia
Central Post Office, P.O. B. 1005
Ulaanbaatar-13, Mongolia
Tel: 976-1-312390/94; Fax: 976-1
310440
E-Mail:
Kh%USAID%Ulaanbaatar%usaid.gov

FINK, DIANE
(Program Funded USPSC)
USAID/Bangladesh

KARIM, FAZLUL
(FSN)
USAID/Bangladesh
AMIN,ASMIN
FIK-LSM Suisel
NGO Forum for Information &
CoJ1'l{l'tUnication
JI. Heftasnig III No.2,
Ujung Pandang 90222
South Sulawesi

REDMAN, CAROLYN
Executive Officer
ANE/AMS
USAID Washington D.C.

Telefax: (0411) 863134
FIKLSMSS@indosat.net.id

BUN, YATI A.
Executive Director
FOUNDATION FOR PEOPLE AND
COMMUNITY DEVELOPMENT, INC.
P.O. Box 1119, Boroko, NCD,
Papua New Guinea
Tel: (675) 325-2670;
Fax: 325-2670
E-Mail: tsppng@datec.com.pu

CHOUMMANIVONG, PHITTANISOUNE
Department of Hygiene and Prevention
Ministry of Health" Vientiane, Laos
Lao People'S Democratic RepUblic
Tel: (856-21) 214-010

GHANI, TARIKUL
Executive Director
Fair Election Monitoring Alliance
House No. 11/16, Iqbal Road,
Mohammadpur, Dhaka 120,
Bangladesh
Tel: (880) 2-823713- 324276;
Fax: (880) 2-9120323 E-Mail:
manabik@bangla.net

GRIFFEN, ARLENE
University of the South Pacific
Department of Literature and Language
School of Humanities
GPO Box 1168, Suva Fiji
Tel: 679-212-241 w 679-305-417h
Fax: 679-305-053;

THORUP, CATHRYN
Senior Advisor
PPC/DPAID
USAID Washington D.C

E-Mail: Griffen_A@usp.ac.fj

HARLEY
WALHI Sulawesi Tengah
JI. SisAlijufri 11/12,
Palu, Central Sulawesi 94223
Tel: (0451) 54853;
Fax: (0451) 24175
WALHI@palu.wasamtara.net.id

KHONDKER,ROKHSANA
Executive Director
Khan Foundation, 5, Momenbagh
Rajarbagh, Dhaka 1217,
Bangladesh
Tel: (880) 2-9330323;
Fax: (880) 2-9331589

MAPPINAWANG
FIKLSM Suisel NGO Forum for
Information &

Communication
JI. Hertasnig III NO.2
Ujung Pandang 90222,
South Sulawesi
Telefax: (0411) 863134
Ibhupg@indosat.netid

MBOEIK, SARAH LERY
People's Advocacy Information
Center (PIAR)
JI. Monginsidi 111/7 Walikota
Kupang, East Nusa Tenggara
Tel: (0380) 26716;
Fax: (0380) 26712
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Phnom Penh, Cambodia
Tel: (855) 23-364735; Fax: (855) 23
364736
csd@forum.org.kh
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Bangsamoro Women Foundation for
Peace and Development
Door 1, Salik Apartment
Espino Street, Rabado Ext.,
Cotabato City
Cell ph 0918-400-1284

SIHOMBING, DAULAT
Inst. For Awareness & Legal
Defense-Community Dev.
Communication
Forum (LPPH-FKPM)
JI. Lapangan Bola Atas,
Gg. Jeruk Manis No. 11
Pematang Siantar 21127,
North Sumatra
Telefax: (0622) 28163

SHARHUU, CHIMGEE
Governor's Office
Byanhongor Aimag (province),
Mongolia

Tel: 69-2151; Fax: 069-1206

SINAGA, KASTORIUS
Senior Advisor for Civil Society
Programs
PACT INDONESIA
Jl. Tebet Basat 1/8, Jakarta, Indonesia
Tel.: (021) 829-3156;
Fax: (021) 829-0482
kastors@rad.neUd

SUDARSONO, DWI
Yayasan Kosiata
JI. Jember 11/5, BTN Taman Baru
Mataram, Lombok
83127, West Nusa Tenggara

Telefax: (0370) 35525

VANNATH,CHEA
Cambodian Social Development
No. 91 Street 95 Sankat Beoung Trabek
Khan Chamkar Mon

Piar@kupang.wasantara.net.id

LUBIS, RAMADHANA
WALHI Aceh
JI. Prof. A. Majid Ibrahim I NO.2
Lampaseh Kota Banda Aceh,
23231 Aceh
Tel: (0651) 33932;
Fax: (0851) 27392
walhi-aeeh@aeeh.wasantara.net.id

POERBA, JOHNLY
Pact Indonesia
JI. Tebet Basat 1/8 Jakarta
Tel: (021) 8293156
Fax: (021) 8290482
marching@nusa.or.id
inpijppC@indosat.net.id

PANJAITAN, EFENDI
WALHI Sumatra Utara
JI. Pendidikan, No. 28n7 Medan
Indonesia
Tel: (062) 564222; Fax: (061) 320018
walhisu@indosat.net.id

NEAM, KOY
The Asia Foundation
No. 59 Street 242, Phnom Penh,
Cambodia
Tel: (855) 23-217553; Fax: (855) 23
362344

PURWANTO, ANTONIUS
Yayasan Dian Sulawesi
JI. Parigi VII, Komp Perumahan
Dolog Matalyang 1, Blok A No. 52
Manado, North Sulawesi
Tel: (0431) 821842;Fax: (0431) 859963
c/o LBH Manado

SALAPUDDIN, FATMAWATI
Executive Director
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,'" 'VERZOSA, FATIMA
Project Development Specialist
Office of Governance and Participation
USAID Philippines

VILLANUEVA, MATILDE Y.
Secretary
Office of Governance and Participation
USAID Philippines

W1JANGCO, ERNESTO
Development Assistance Specialist
Office of Environmental Management
USAIDManiia

NAKATSUMA,ALFRED
Supervisory Natural Resources Officer
Office of Environment Management
USAID Philippines

PORTA, GERARDO A.
Project Management Specialist
Office of Governance and Participation
USAID Philippines

LERMAN, CHARLES
Population Development Officer
Office of Population, Health and
Nutrition
USAID Philippines

PINEDA, CRISTINA
Development Assistance Specialist
Office of Governance and Participation
USAID Philippines

SULE,AGNES
Chief Secretary
Office of Governance and Participation
USAID Philippines

ESPINO, ALEJANDRA
Secretary
Office of Governance and Participation
USAID Philippines

GOLD, RICHARD
Chief
Program Resource Management
USAID Philippines

HENNING, MICHAEL L.
Political Development Officer
Office of Governance and Participation
USAID Philippines

IDQUIVAL, CHRISTINE M.
Project Management Specialist
Office of Governance and Participation
USAID Philippines

DE SAGUN, NAPOLEON
Senior Program Management Specialist
Office of Governance and Participation
USAID Philippines

DEL ROSARIO, EMMA
USAID Philippines

DULCE, JOSE B.
Project Management Specialist
Office of Governance and Participation
USAID Philippines

CALAVAN, MICHAEL
Chief
Office of Governance and Participation
USAID Philippines

DAYAO, LEONARDO
Project management Specialist
USAID Philippines

Conference Proceedings

BUSA,BEVERLY
Deputy Controller
Office of Finance Management
USAID Philippines

CALAVAN,KAY
USAID

BRINGULA, MAY
Secretary
Office of Governance and Participation
USAID Philippines

BUCKLES, PATRICIA
Mission Director
USAID Philippines

AGANA, GRACE
Administration Management Assistant
Office of the Director
USAID Philippines

ARENAS, MA. ROSARIO
Acquisition Specialist
Office of the Regional Procurement
USAID Philippines
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Design and Management

AGNES Q. VILLARRUZ
Executive Director
Gerry Roxas Foundation
Brgy. Dayao, Roxas City
Capiz 5800
Tel: (036) 621-1922
Fax: (036) 621-0538

Moderators
NAPOLEON DESAGUN
USAID Philippines

JOSE DULCE
USAID Philippines

MARCIA MIRANDA
Gerry Roxas Foundation

Facilitators
BASTILLO, ROBERT C.
Communications and Social Marketing
Specialist
ARD-GOLD
i h Floor ALPAP 1 Bldg.
140 Alfaro St.,
Salcedo Village, Makati City
Tel: 893-9647/9766/9845;
Fax: 893-9602

BERNAD, JOSE ALFONSO
Site Coordinator
ARD-GOLD Cotabato

64

19 Saniel Subd.
Kidapawan, Cotabato
Telefax: (06423) 85267

MICOR, HEDDIE M.
Recruitment Specialist
ARD-GOLD
i h Floor ALPAP 1 Bldg
140 Alfaro St.,
Salcedo Village, Makati City
Tel: 893-9647/9766/9845;
Fax: 893-9602

NIERRAS, ROSE MARIE R.
Deputy Chief of Party
ARD-GOLD
i h Floor ALPAP 1 Bldg.
140 Alfaro St., ,
Salcedo Village Makati City
Tel: 893-9647/9766/9845;
Fax: 893-9602

PAREDES, ROSALINDA
Site Coordinator
ARD-GOLD Sohol
Gold Office, Provincial Capitol
Tagbilaran City, Bohol
Tel: (038)411-3931;
Fax: (038)411-3658

RAGRARIO, CONCHITA

Urban Land Use Planning Specialist
ARD-GOLD
i h Floor ALPAP 1 Bldg.
140 Alfaro St., Salcedo Village,
Makati City
Tel: 721-1124; Fax: 721-8370

Finance

CORPUZ, MILAGROS
OIC Programs
PCPD Building
Pasong Tamo Ext.
Taguig, Metro Manila
Tel: 843-7061 to 72;
Fax: 817-5997

DAYANG, MARIO
Project Accountant
PCPD Building
Pasong Tamo Ext.
Taguig, Metro Manila
Tel: 843-7061 to 72;
Fax: 817-5997

SABIDO, OFELIA
Project Accountant
PCPD Building
Pasong Tamo Ext.
Taguig, Metro Manila
Tel: 843-7061 to 72;
Fax: 817-5997
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Agnes Q. Villarruz
Rose Marie Nierras
Alan Paul Plata I Anna May Beth Barredo I Henry Lopez
Agnes Villarruz I Myra Bengan
Business and Information Center - Gerry Roxas Foundation
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CO-FACILITATORS

RONALD AMIGO, GRF
MYRA BENGAN, GRF
REY CORDENILLO, GRF
CHRISTINE IDQUIVAL, USAID
MARTIN MAPOLON, GRF
RAQUEL OLANDIA, GRF

DOCUMENTORS

LOURDES ALCAZAREN, GRF
RONALD ALLAN CULLO, GRF
RAMILLYN JOY OLANDIA, GRF
SOKIE RAPIZ, GRF
JUARAFE ROXAS, GRF
MYLENE SANGIL, GRF

CONCEPT AND DESIGN
CONSULTANT
LAYOUT
TEXT
PRINTING

SECRETARIAT/
TECHNICAL SUPPORT SERVICES

NOEL ANDRADE, GRF
ANNA MAY BETH BARREDO, GRF
JOHN BERMEJO, GRF
TANYA CONLU, GRF
EVALYN DOLENCIO, GRF
HENRY LOPEZ, GRF
DONNIE PECONCILLO, GRF
MYLENE SANGIL, GRF
ANNETTE VILLARUZ, GRF

BUSINESS & INFORMATION CENTER

JOSEFA ARGOS, GRF
MICHELLE DEL ROSARIO, GRF
ALAN PAUL PLATA, GRF
ANGELIQUE PLATA, GRF
DANIELA TEODOSIO, GRF
LOURAINE VILLARUEL, GRF

TRANSPORTATION/AcCOMMODATION

LOURDES ACEVEDO, GRF
JOVITA ANISCO, CWI
SHARON APRUEBO, CWI
CHERYL DElTA, GRF
MERIAM DYSECO, CWI
JEAN FABEL, GRF
L1ZANDRA FERNANDO, CWI
MICLE HAGUISAN, GRF
ZENAIDA JUANILLO, CWI
LANIE RUBIO, CWI
EMPARATRIZ TANALA, CWI
CHERITA TUVERA, CWI

CATERING

CARMEN ALMANON, GRF
JONAT XEREX BURGOS
MA. ANGELES CHU, GRF
RINADAYTO
RONALDO DAYTO
WILLIE DOMINGO
DOROTHEE VILLARRUZ, GRF
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