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Introduction: 

The attached presentation is actually an amalgamation of three presentations given by 
Energy-Serv with assistance fiom the Electrotek project team. The presentations were 
made to the Romanian Post Privatization Fund (RPPF), the Romanian-American 
Enterprise Fund (RAEF), and, more recently, the Oresa Venture Fund during the months 
of June, September and December 1997. While the original deliverable called for one 
'Road Show' presentation to investors, the complexity of mobilizing venture capital has 
led to a number of iterations with the funds, revisions to the business plan, and significant 
discussions on the details of negotiating an agreement. For convenience, the attached 
presentation combines the introductory slides fiom the frrst presentation together with the 
more recently updated information presented during September and December. 
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Service components: 

I ,  
I 

CAPITAL INTENSITY HIGH 





Opportunities in Romania: 

anywhere because of the complexity and diversity 

L Industrial cogeneration' 
k Reducing the losses (electricity, fuel, heat, etc.) 
k Restructuring and conversion of the energy use 

L) ENERGYSERVSA. 
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Project I - short description: 

k Electricity consumption 25% of total energy 
S, Steam auto-production 33% of total demand 

k Energy costs rising 
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L Gas consumption 60% of total energy 
L Electricity consumption 40% of total energy 
k LOW efficiency burners 
L Process control - does not exis,t 
k Energy costs raising, 

ENERGYSERVSA. 



Project 2 - after EPC: 

k Reduction of energy costs by 30% 

L Cogeneration economic benefits. 









Revised business pIan and funding 
proposal to b,e presented to Funds 

Revisions required due to: 

(Y Greater detail on client requirements from 
completed feasibility studies 
Changes in law regardi,ng fo,reign, investment 

&) ENERGY SERVS.A. 
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Summary of revised business plan and 
funding proposal 

$6 M initial investment into off-share company (up from $5 
M in Romanian company) 

r $5 M equity transferred as share capital in Energy-Sew 
k $1 M loan in year 4 repaid in year 5 

% Key personnel given shares and shame option in off-shore 

10% initial shares, 15% exit bonus if IRR (diluted) 30% at 

...- 

a ENERGYSERYS.A. 






