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EXECUTIVE SUMMARY

Task 2.3.6

Overcoming Supply Problems

During the summer of 1997 it became obvious that the combination ofdry years and heavy use of
hydroresources to serve winter load had resulted in a serious draw down of the Toktogul Reservoir.
This created a crisis for the electric system. Continued use of the hydroresources through fall and
the heating season at the same rate would result in the Reservoir hitting the "dead zone" by April
1998, the point at which it would no longer be possible to generate any power from the Naryn
Cascade, 80% of the Republic's power source.

Consequently, the Government ordered a regime of load shedding (both rolling blackouts and
brownouts) which would cut power consumption by an average of about 30% from the previous
year's actual use.

Although there was no question that the precipitating factor ofthis supply crisis was the water level,
it was less obvious that the real cause of the supply shortage was the fact that Kyrgyzenergo just
didn't have enough cash to buy the coal and gas needed to step up the thermal plant to compensate
for reduced hydroproduction. Even through Kyrgyzenergo management stood in Parliament and
quite literally blamed Allah for the supply critis, the knowledgeable fmger pointed, once again, at
Kyrgyzenergo's lack ofprogress in metering, billing, and collecting. The strategic solution, once
again, being unbundling and privatizing the distribution sector.

The reports included here describe the crisis as it evolved, and several suggested action steps for a
strategic solution to the supply (though really cash) shortfall. Also included is a memo on the root
culprit -- the drive up of the electric heating load as a result of deliberate Government policy
pursuing the idea that Kyrgyzstan should be a 100% electric country because of its abundant, cheap
hydroresources. The Reservoir was drawn down primarily to meet new winter heating load. Two
wet years in a row helped camouflage the problem until a dry year and no cash combined to show
just how thin the margin of reliability is, despite abundant, cheap hydroresources if an electric
system is not operated on a commercial basis.

\



3

Executive Summary

Kyrgyzenergo Rolling Brownouts (Report of August 13, 1997)

Building Energy Crisis (Report of October 20, 1997)

Developing Supply Crisis In The Kyrgyz Electric Sector (Report of January
28, 1998-r)
Program To Improve Reliability And Restore Full Supply Of Electric Energy
In The Kyrgyz Republic (Prepared at the Request of State energy Agency on
March 12, 1998)
Nine Actions Status Report (Report of May 5, 1998)

Presentation For President Akaev (September 10, 1998)

Overcoming Supply Problems
(Task 2.3.6)

TABLE OF CONTENTS

Memo on Heating Load and Water Crisis (February 22,1998)

Comparison of Actual Consumption per Day with Limits Ordered by
Governmental Decrees for Summer-Winter Season of 1997-1998
Toktogul Reservoir Levels

Press Clips on Crisis:

"Love for Electricity"; "Where there are no Cables" (September 30, 1997)

"Ananyevo village is in a Darkness" (October 29, 1997)

Report to the Minister of Finance on State and Dynamics in the Sector and
in Kyrgyzenergo (February 13, 1998)
Report on Financial Status of Kyrgyzenergo and Value-adding Strategies
(February 25, 1998)
Report on Government Resolution on Financial Improvement of
Kyrgyzenergo (May 7, 1998)
Report on Toktogul Water Level (May 9, 1998)

Decrees of Government on Supply Crisis and Restoration of Service

1. Summary of the Following Decrees:

2. Kyrgyz Republic Government Resolution # 327; June 2, 1997

3. Kyrgyz Republic Government Resolution # 492; August 29,1997

4. Kyrgyz Republic Government Resolution # 676; November 21, 1997

5. Resolution of the Meeting of People's Representatives of Jogorku Kenesh of
the Kyrgyz Republic on Energy Supply Status of the Republican Economy
and Readiness of the Energy System for Autumn and Winter Period of
1997-98; December 1, 1997

6. Kyrgyz Republic Security Council Resolution # 6; December 25, 1997

7. Kyrgyz Republic Government Resolution # 762; December 29, 1997

8. Kyrgyz Republic Government Decree # 59; February 3, 1998

9. Kyrgyz Republic Government Resolution # 219; April 24, 1998

10. Items Deleted by the Government from Kyrgyzenergo's Draft of the
Program "On Improving Kyrgyzenrgo's Financial Situation"

Chapter 4.

Annex 5.

Annex 6.

Chapter 5.

Chapter 6.

Annex 3.

Annex 4.

Chapter 1.
Chapter 2.
Chapter 3.

Annex 1.

Annex 2.

Annex 7.

Annex 8.

Annex 9.

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I·
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

K Hagler Bailly
Hagler Bailly - Bishkek
185 Toktogul St., #4
Bishkek, Kyrgyzstan
PHONE: (+996-3312) 21-28-06
FAX: (+996-3312) 62-19-05

MEMORANDUM
August 13, 1997

TO: Distribution

FROM: Joellyn Murphy
Hagler Bailly, Bishkek

RE: Kyrgyzenergo Rolling Brownouts

As I previously reported, calculations by
Kyrgyzenergo show a serious net draw down of the
Toktogul reservoir due to the combination of 1)
winter production of electricity to meet demand, 2)
summer irrigation flows, and 3) a couple of dry
years with less snow pack and glacier melt than
normal.

Kyrgyzenergo has now undertaken "extreme" measures
to build back reserve levels by setting targets for
reduced load that distribution entities will meet
through load shedding and rolling brown outs.

As the attached,chart shows, Kyrgyzenergo estimates
that without taking extreme measures, the reservoir
will fall below the "dead zone" in 1998, in which
case the Naryn Cascade hydroplants ( 80% of the
Republic's capacity) would not be able to generate.
(There was an earlier calculation which showed that
the reservoir would fall below the dead zone in
1997, but I was told that, after careful
deliberations regarding this sensitive issue, the
Government instructed Kyrgyzenergo to reexamine
that calculation.)

Also attached is an article that appeared in the
Bishkek daily paper about the brownouts that are
now affecting even Bishkek. Please note the
surprising last paragraph.



Help! Electricity has faded!

(

Energy analysts try to defend the Government, who is undertaking the most resolute steps
because of natural cataclysms. They refer to shortage of water also. That's why we need to
economize water resources in order not to find ourselves in a dark kingdom.

To cut a long story short, all attempts to clarify the situation have only one thesis: there is a
catastrophic lack of energy in the country. As for customers, they do not save it and do not
pay for it in time. They are getting what they deserve - let them sit without the light.

August 8, 1997Evc:ning Bishkek (Vecherniy Bishkek)
(daily city newspaper)

Mass outages started in Bishkek.

Every day rc:sidents of the 5th, 6th and some other southern microdistricts of the capital stay
for several hours without electricity. And, as usual, none of the consumers was notified about
these outages.

At cuslOmers' request we asked energy authorities to have mercy on us. The result was
negative. And here are the reasons.

The authorities of Bishkek distribution networks think that Government is guilty in this
situation. Because the Government set rather rigid limits on consumption and controls its
compliance. A special schedule of electricity supply was worked out, based on this limit. It
rdas not only to microdistricts but to the central parts of the city as well. So nobody would
be in better situation.

Abo nobody could answer how long the schedule would function. As soon as the Government
givL.:s an in~truction, the lights will be on for the whole day and food products will not gel
spoiled in our fridges. The problem is how can we increase this limit. There is only one way to
do it - it could be done at the expense of rural customers. But they have already been limited
more than the city residents. The whole summer there are constant disconnections lasting
many hours, not only in far-away areas but not far from the city as well. They say that the
situation will be getting worse and worse. Why?
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Balance of Energy Resources of Toktogul Reservoir for 1991/98 ~
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1991 1992 1993 1994 1995 1996 1997 October 1 1998 April 1

1991 1992 1993 1994 1995 1996 1997 1998
In-flow volume 12 12.1 13.1 15.2 10.9 13.8 10.8
Use Vol. 11.1 12.2 10.6 14.5 14.7 14.5 13.7
Res.Vol as of October 1 14.7 14.8 18.1 19.3 15.6 15.2 11.8
Res.vol as of January 1 16.26 13.91 13.75 16.94 17.66 13.92 13.07 10.2

Est-vol. w/extreme measures Ocl.l 11 Apr. 1 7.2
Est vol wlout extreme measures Ocl.l 8.6 Apr. 1 4.5 January 23, 1998
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October 20, 1997

TO: Patricia Buckles

FROM; Joellyn Murphy

RE: Building Energy Crisis

As your energy sector advisor in Kyrgyzstan, I would like to
formally alert you to the accelerating problem with the Republic's
electric supply that I have been discussing informally with Barry,
CJ, Fred and John for the last several weeks.

From previous faxes, you are already well aware of the critically
depleted state of the Toktogul reservoir, the Government's mandate
to reduce load through load shedding (rolling brownouts and
blackouts,) and the growing pUblic hardship in the rural oblasts.

I would like to share with you some of the reasons why my concern
continues to deepen as the weeks pass.

1. The situation MAY be worse than the official numbers
indicate. Kyrgyzenergo' s official calculations show that the
Reservoir level will not fall below the "dead zone" this winter or
next. However, these calculations are based on the assumption that
the Government's "extreme measures" (i.e. the load shedding) will
successfully halt further reduction of the reservoir and that this
winter's snow pack will be "average." Furthermore, I must also
express my personal skepticism that all these calculations have
been made solely from a technical perspective.

2. Even if generation doesn' t hit the "dead zone," large parts
of the distribution' system could "crash" under winter stresses.
Distribution networks are currently so overloaded that system
failure is a real possibility if this winter brings extreme
weather, curtailment of gas supplies, or a coal shortage. Anyone
of these stresse would cause an increased use of electricity, which
COUld, expecially in Bishkek, "burn out" large buildings or entire
neighborhoods.

3. Kyrgyzenergo will likey implement the "extreme measures" in
ways that will increase public outrage and be destabilizing.

Last week I asked Mr. Sartkaziev whether the Government
intended to issue additional decrees to limit loads even more than
the current average 30% reduction from last year's consumption.
He replied, "No, I don't think so. We are now considering closing
the schools for two months this winter to save electricity." This
week, he said the same thing during hearings in Parliament. That
Kyrgyzenergo (and the Government?) could be considering such a dire
measure indicates that we haven't hit bottom yet.

4. People are already taking things into their own hands in
ways that can further polarize the social/political situation. Some
individuals have begun to, in essence, micro-privatize the electric
system by installing their own generators. (Small ones are selling
in Bishkek at a rate of 3-5 per day.) So, rich people will have
electricity when poor people don't. And all because the Government
won't raise tariffs because it wants to protect poor people!

1
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Information on Generators

Advertisement in the "Vechemi Bishkek" newspaper

1 cylinder, petrol/diesel

Citizens of Kazakhstan (Georgievka village, Jambul, Karaganda)
Bishkek Residents

3 or 4 generators are being sold every day.

W:.liting lor orders on deliwry of GENERATORS
(\\ ilh c:.lpacity varying from 2.2 to 1600 kW)

N "Turkestan Ltd"
an official dealer of the "AKSA" plant (Istanbul)

offers

GENERATORS (6 modifications)
single and three phase,

220-380 V; 2,2 - 15 kW, petrol or diesel
I year of guarantee

Spare parts are provided
Consulting S~ r.°ices. "Service on Subscription" Agreements

Customers

Turnover

Capacity Fuel Consumption Price

4kW 1.5 liter/hour $1)092

6kW 1 phase 1.5 liter/hour $1,600
3 phase $1}800

8kW 1.5 liter/hour S2}484

10 kW 1.5 liter/hour $3,430

15 kW 1.5 liter/hour $~500
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Hagler Bailly

USAID Contractor

The Current Situation

Patricia Buckles, USAID Mission Director

Developing Supply Crisis in the Kyrgyz Electric Sector

Joellyn Murphy
Hagler Bailly, Bishkek

RE:

FROM:

Kyrgyzenergo's ("KE") calculations of water volume in the Toktogul Reservoir show a
serious net draw down in 1997 due to the combination of 1) high production of
electricity to meet winter demand and export targets, 2) large summer releases for
irrigation for Uzbekistan and Kazakhstan, and 3) a run of two dry years with less than
normal snow pack and glacier melt.

As requested, here is my summary of the current situation, including an assessment of
whether the system is likely to "crash."

TO:

Management Consulting and Economic Counsel

I

January 28, 1998 (r)

Last June and again in August, the Government ordered Kyrgyzenergo to take "extreme
measures" to limit consumption in order to build back reserve levels. Without such
measures, KE estimates that the Reservoir will fall below the "dead zone" (5.5 billion
cubic meters) by April 1998. (See chart and diagram attached). This means KE would
be unable to generate electricity from the Naryn Cascade (which is now producing
about 85% of the Republic's power). In the oblasts, and in parts of Bishkek, distribution
networks are meeting these limits by shedding load (blackouts and brown outs).

Toktogul's normal water level in January is about 14 billion cubic meters. On January 1,
1997 the level was about 13.1 and on January 13, 1998, it was 9.7, about 30% under
norm.

The load limits for 1997-98 winter months (October through April) average an across­
the-board reduction of 30% from 1996 levels. But, because most of Bishkek is being
kept up (as are priority users such as hospitals and schools), the effect in rural areas
would be closer to a 40% reduction, if the limits were fully implemented.

Hagler Bailly Bishkek
185 ToktoguJ Street, #4
Bishkek, Kyrgyzstan
Tel: +996-3312/21-28-06
Fax: +996-3312/62-19-05

Media report almost daily on the deteriorating situation and resulting problems:
increasing crime, burned out water pumps, cut off drinking water supplies, spoilt food,
frozen pipes, damaged electrical appliances, shut down production lines, closed shops,
and foreign investment put on hold because of power shortages. There are also reports
of Kyrgyzenergo employees extorting bribes to respond to emergencies or turn the
power on for weddings and funerals; of increasing vandalism of electrical transformers
and substations, and of attacks on Kyrgyzenergo employees.
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Kyrgyzcncrgo can't solve the problem by importing power. To import the 2 billion kWh
needed (from Turkmenistan, the only CAR that currently has a surplus), it would cost
about $80,000,000 -- which is almost twice KE's reported total expenditures last year.

Nor can Kyrgyzenergo easily solve the problem just by increasing output at the Bishkek
Thermal Plant. To do so, KE would have to pay about $30 million for additional fuel.
And KE is unable to pay for fuel even at the plant's current level of output.

KE reports that the Bishkek Thermal Plant (as of Jan. 21) was down to about a 10-day
:-,upply of CO;l1. Kyrgyzcncrgo says Kazakhstan coal trains are loading and on the way,
but the State Energy Agency tells us this is not so. To stretch the current fuel supply,
KE has lowered the temperature of the water for the district heating system. So indoor
temperatures are down noticebly.

Shut down of this plant because of lack of fuel would leave most of Bishkek without
heat. Residential heating consumers would then switch to electric heaters and so
overload the system that a "burn out" of large parts of Bishkek would be likely. This
could affect parts of the drinking water supply (especially multi-storied buildings) as
well as some analogue phone switching stations.

We saw a small scale version of this effect in December when the gas supply was
curtailed. Consumers switched to electricity for cooking and caused burnouts in many
parts of the city, leaving some customers without power for 15-30 days.

While it's easy to blame the dry years for the current situation, they simply accelerated
public exposure of the fundamental problem: there is no cash. A thumbnail sketch of
the situation is that:

Of total domestic production,
* 27% is stolen,
* 13% of what is billed is never paid for,
* only 19% is billed at and paid for at full tariff,
* full tariff is only 60% of estimated real cost, and
* 72% of payments are barter.

The Kyrgyz electric sector has been steadily heading for crisis despite continuous
warnings and recommendations for financial and structural reform from hosts of
European, US, and Asian advisors. Existing problems were aggravated by the staggering
growth in small consumer demand -- a fivefold increase in the last six years -- due
primarily to the Government's conscious policy to promote use of electricity for heating
through subsidized tariffs.

So far, there's been unwillingness to make the necessary hard decisions that would put
cash into the system: raise tariffs to cover full costs, fund a social safety net for low­
income customers, stop the theft, disconnect non-payers, and eliminate the myriad
payment discounts. One result is that Kyrgyzenergo and the Government are not in
compliance with covenants of donor loans.

Because there is no cash, the electric sector as both a technical and financial system
has deteriorated to a critical point. Technical redundancy in the system (the key to
system reliability) is used up due to years of "disinvestment" (accumulating backlogs for
repair, maintenance, rehabilitation, etc.).

Hagler Bailly
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Kyrgyzenergo proposed its solution to the 1998 supply crisis to the Government on
January 9: decrease hydro output by 2.5 billion kWh, increase thermal output by 1.1
billion kWh, and decrease exports by I billion kWh -- for a net decrease in domestic
consumption of about .4 billion kWh (all relative to 1996 levels).

It is as yet unclear how Kyrgyzenergo intends to finance this plan: the additional fuel
for the Thermal Plant would cost about $15 million and the decrease in exports would
drop about $17 million from revenues. KE's plan does not identify a credible source for
till: additional 532 million. (And this $32 million is, presumably, in addition to the $30­
40 million KE says it can find to finish the Tashkumyr and Shamaldysai plants on its
own without private investors or donor involvement.)

Assessment of the Potential for the System to "Crash"

From the perspective of a Western utility operator, the system has already crashed: a
majority of customers are without 24-hour power, outages are increasing in frequency
and duration, and Kyrgyzenergo is unable to keep up with emergency repairs.

From a more local perspective, the Republic's electric system as a whole is unlikely to
crash this winter, BUT:

The blackouts and brownouts will most likely get longer, spread to more
areas, and drag more of the economy. They could also destabilize the
political environment.

Because of the system's increased vulnerability to any single additional stress
-- whether a drop in gas supply, running out of coal for the thermal plant,
or sabotage of a substation, etc.-- large parts of the distribution system are
likely to burn out or be shut down for long periods, especially in Bishkek.

More and more well-off individuals will "micro-privatize" the system by
installing their own small generators (4-5 a day are currently being sold in
Bishkek), increasing air pollution, noise, import of fossil fuels, and strain on
the social fabric.

Hitting the dead zone next winter is still a serious possibility unless the next
three months are very, very wet.

And, unless the Government undertakes immediate, fundamental, and straightforward
reform of the sector, there appear to be only two alternatives:

further reduce consumption by significantly increasing the rolling blackouts,

request emergency loans from donors to pay for fuel needed to increase
output at the Bishkek Thermal Plant.

Hagler Bailly
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Recommendations

There has been a number of decrees and resolutions recently -- from Parliament, the
Security Committee, President Akaev, and the Government. But it's not clear whether
these decrees will result in real changes within the sector and therefore real solutions.

In fact, there was a disturbing indication this week that the Government does not
intcnd to hring ahout the nccessary changes. This was the deletion of key sections from
till: Slall: Lnl:lgy Agl:ncy's rccl:nlly drafted Performance Agreement between
Kyrgyzenergo and the Government. Deleted were sections committing the Government
to:

increase tariffs and eliminate payment discounts,
provide administrative and lega] support to KE's efforts to fight against theft,
earmark profits from exports to fund the social safety net for low-income
consumers.

I think the following set of actions must be taken if reform of the sector is to happen in
time to save it from collapse. I also believe that their implementation should be a pre­
condition to any additional donor assistance for the sector.

1. The President names a new Kyrgyzenergo Board of Directors, composed of
outsiders and including a representative of the private investor who now
holds more than half the stock sold through the coupon auction. (The
current Board is composed of KE managers and violates both the Kyrgyz
Law on Companies and KE's own Charter.)

2. The President declares an emergency condition, names a 3-person Executive
Committee of the Board, and vests it with emergency authority to reform
and restructure KE. All three would be outside Directors, subject to
coordination with the donors.

3. The Government takes action to raise tariffs, pay its own bills, fund the
social safety net, eliminate privilege discounts, collect bills, and stop theft,
stating specific dates and targets in the Performance Agreement executed
with Kyrgyzenergo,

4. Kyrgyzenergo brings its operations into substantial compliance with the
covenants in EBRO, World Bank, and AOB loans, stating specific dates and
targets in the Performance Agreement executed with the Government,

5. Execution and implementation of this three-year Performance Agreement
becomes a condition of all future donor loans, including any emergency
measures that may be sought by the Government.

6. KyrgYLl:JH:rgo inwsls aboul $1 million to revamp its metering, billing, and
collection system (which would recoup an estimated $17 million in the first
year, $25 million in the second and $33 in the third),

7. The State Property Fund issues a tender for the partial privatization of five
distribution companies by August, ]998,

8. Kyrgyzenergo immediately seeks soft loans for completion of Tashkumyr and
Shamaldysai.

9. Kyrgyzenergo ceases exports except for those related to summer irrigation
releases as long as load shedding is in effect.

Hagle: Bailly )r;-
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DRAFf
March 12, 1998

PROGRAM TO IMPROVE RELIABILITY AND
RESTORE FULL SUPPLY OF ELECTRIC ENERGY IN

TIlE KYRGYZ REPUBLIC

In order to fulfIll measures specified in the Government's Decree # 327 of 2 June
1997, Decree # 492 of 29 August 1997, Decree # 676 of 21 November 1997, Decree
# 762 of 29 December 1997, and Decree # 59 of 3 February 1998, and in Resolution
# 6 of the Security Council of the Kyrgyz Republic of 25 December 1997, and in the
Resolution # 747/1 of the Jogorku Kenesh of 1 December 1997, and in order to fulfill
its responsibilities under the Energy Law of the Kyrgyz Republic, the State Energy
Agency under the Government of the Kyrgyz Republic has determined that:

1. Extmordinanty high technical and commercial losses and unacceptably low mtes
of cash collection have impaired the ability of JSC "Kyrgyzenergo" to provide
reliable service and uninterrupted supply of electricity to the people and
enterprises of the Kyrgyz Republic;

2. This situation is causing financial loss ,to businesses and industry in the Republic,
discoumging new investment, and imposing economic loss and social hardship on
the population of the Republic.

3. Without both an increase in tariffs and significant improvement in cash revenues,
JSC "Kyrgyzenergo" is unable to maintain and repair essential facilities or to
procure sufficient fuel to increase production at the Bishkek thermal plant to
compensate for reduced hyrdoplant production made necessary by international
water agreements and the low level of water in the Toktogul Reservoir.

4. The following specific actions are necessary in order to improve the reliability of
the Republic's electric system, to restore full supply of electric energy, and to
eliminate the need for load shedding and the economic and social hardships it is
causing the people and enterprises of the Kyrgyz Republic:

1) JSC "Kyrgyzenergo" will immediately adopt the new Accounting
Standards of the Kyrgyz Republic, and before April 14 will calculate and
report both profit and income for 1997 in accord with the new
Accounting Standards.

2) JSC "Kyrgyzenergo" will immediately calculate and begin reporting
monthly to the State Energy Agency an actual avemge collected tariff in
addition to its standard calculation of avemge tariff.

3) JSC Kyrgysenergo will develop a schedule for financing and installing
meters on all customers and on each IOjOAkV substation and submit it by
April 30, 1998 for approval by the State Energy Agency.

•



4) JSC "Kyrgyzenergo" will procure and begin using tamper proof meter
seals by June 30, 1998.

5) JSC "Kyrgyzenergo" will immediately reorganize its metering operations
to separate the functions of meter reading, meter sealing, and money
collection and to assure that by June 30, 1998, meter readers are reading
100% of meters each month.

6) JSC "Kyrgyzenergo" will by March 31, 1998 submit to the State Energy
Agency a plan to make certain adjustments to the existing billing system
that will enable each Distribution Enterprise by July 31, 1998 to begin
calculating monthly bills for all customers and to provide sufficient,
verifiable data to the State Energy Agency about average monthly
consumption and payments and actual aging of accounts receivable by
customer class by rayon and by customer for the largest customers in each
rayon.

7) JSC "Kyrgyzenergo" will by March 31, 1998 submit to the State Energy
Agency for approval its proposed policies and procedures related to the
orderly disconnection of customers for habitual non-payment, including
the defmition of customers who cannot be disconnected for reasons of
life-saving, health or safety, in accord with Article 11 of the Electricity
Law of the Kyrgyz Republic.

8) JSC "Kyrgyzenergo" will by June 30, 1998 develop and submit to the
State Energy Agency a plan on how it will eliminate barter in collections
by June 30, 1999.

9) JSC "Kyrgyzenergo" will immediately begin to report monthly to the
State Energy Agency on each rayon's initiatives and progress in reducing
theft and barter and increasing collections, including verifiable statistics on
results.

10) JSC "Kyrgyzenergo" will appoint an Executive Director whose sole
responsibility will be to focus on the reduction of commercial losses, the
increase of collections, and the continuous improvement of customer
service, including the development of both formal and informal customer
complaint resolution mechanisms at the rayon level, as well as a customer
information and energy savings education program.

11) JSC "Kyrgyzenergo" will by June 30, 1998 negotiate and execute the
Performance Agreement approved by the Government of the Kyrgyz
Republic. JSC "Kyrgyzenergo" will at the same time submit to the State
Energy Agency a revised system for determining and paying employee
bonuses for 1998 on meeting performance standards set forth in the
Agreement.

12) Distribution of the 1% of shares of JSC "Kyrgyzenergo" currently
reserved for the employees of "Kyrgyzenergo" will not be distributed
unless the Government's target for reduction of commercial losses,
improved collections, and the requirements of Article 9 of the
Performance Agreement have been met, as verified by an independent
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auditor, including the provision that monthly average collected tariff shall
be no less than 95% of the posted tariff for each customer class.

The State Energy Agency also makes the following recommendations to the
Government of the Kyrgyz Republic:

1. That the Ministry of Justice prepare amendments to the Administrative Code to
clarify penalties and fines related to the theft of electricity and thennal energy
and provide administrative and legal support to JSC Kyrgyzenergo's efforts to
fight against theft.

2. That after Kyrgyzenergo is unbundled the State Property Fund sell up to 5% of
the State's packet of shares in the Naryn Hydro Company and the National
Grid Company in a competitive tender in order to raise sufficient revenue to
create a pennanent investment trust fund, the proceeds of which will be used in
perpetuity to fund the "social safety net" so that low income customers can
afford a basic minimum amount of electricity and thennal energy.

3
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MapT 13, 1998
IlPOEKT

npOfPAMMA no Y.JIYqillEHHIO IIA,1l;EJKHOCTH H
HOPMAJIH3AUHH 3JIEKTPO If TOnJIHBOCHAJ»)KEHHH B

KbIPfM3CKOHPECnYBJIHKE

B ueJUlx ocy:rn;eCTBJIeHMH Mep, rrpeJJ;ycMOTpeHHblX rrOCTaHOBJIeHMHMM

IlpaBMTenbcTBa KblprbI3CKOH Pecrry6nMKM Ng 327 OT 2 MIOJIsr 1997 rOJJ;a, Ng 492 OT

29 aBrycTa 1997 roJJ;a, NQ 676 OT 21 HOSl6psr 1997 rOJJ;a, NQ 762 oT29 JJ;eKa6psr 1997

roJJ;a, NQ 59 OT 3 q,eBpaJHI 1998 rOJJ;a, a TalOKe rrOCTaHOBJIeHMeM NQ 6 COBeTa

6e30rraCHOCTM KblPThI3CKO:H: Pecrry6nMKM OT 25 JJ;eKa6pH 1997 roJJ;a M

rrOCTaHOBJIeHMeM )KoroPKY KeHewa NQ 747/1 OT 1 JJ;eKa6pH 1997 rona, a TaIOKe BO

MCrrOJIHeHMe CBOMX 06H3aHHocTeM, B03JIO)l(eHHhIX 3aKoHoM KbIPfhI3CKOM

Pecrry6JIMKM "06 3HepreTMKe", [ocareHTcTBo rro 3HepreTJIKe rrpM IlpaBMTeJIbcTBe

KbIprbI3CKOH: Pecrry6JIMKM rrpMIIIJIO K CJIenyromMM 3aKnIOqeHMHM:

I. Heo6hrqaMHO BhICOKMe rrOKa3aTenM TeXHMtIeCKMX M KOMMeptIeCKMe rroTepb M

HerrpMeMneMO HH3KM:H: ypoBeHh C60pOB rrnaTe)l(eM CHM3MJIM crroc06HoCTb AO

"KbIpThI33Hepro" ocymeCTBJIHTb HaJJ;e)l(HOe 3JIeKTpocHa6)1{eHMe HaCeJIeHMH M

rrpe,llrrpMHTMH KbIprbI3cKoH Pecrry6nMKM;

2. TaKoe rrOJIO)l{eHMe JJ;eJI HaHOCMT cPMHaHcoBbIH y:rn;ep6 rrpeJJ;rrpMHTMHM M

rrpOMbIIIIJIeHHOCTM Pecny6JIMKM, ornyrnBaeT HOBbIe MHBeCTMUMM M

HaKnaJJ;bIBaeT 3KOHOMMtIeCKOe M COUMMbHoe 6peMH Ha HaCeJIeHMe Pecrry6nMKM;

3. Be3 rrOBDlweHMH TapHq,oB M 3HatIMTenbHoro ynyqIIIeHMH c60pa IIJIaTe:>Keit AO

"KbIpThI33Hepro" He B COCTOHHMM ocymecTBHTb TeXHMQeCKOe 06Cny)l{MBaHMe M

peMOHT OCHOBHhIX 06'heKTOB M 3aKYIIaTb ,llOCTaTOtIHOe KOJIMtIeCTBO TOIIJIMBa ,!l)IH

yaemftIeHIUI 06'heMOB rrpOM3BO,llCTBa 3JIeKTp03HepfMH Ha BMwKeKCKOM T3U B

ueJIHX KOMIIeHcaUMH CHM)I(eHHH ypOBHH rrpOM3BOnCTBa Ha [3C, KOTopoe CTMO

Heo6xo,llMMO B CMJIy Me:>KJlYHap0,llHhIX comaIIIeHlfH: 0 BO,llHbIX pecypcax M

HM3Koro ypOBHH BO,llhI B TOKTorynbcKoM BO,llOXpaHMJIMme;

4.,lLrrH rrOBbIweHMH HaJJ;e:>KHOCTH 3HepreTMtIeCKOH CMCTeMDI Pecrry6JIMKM,

HopMMM3aUMM 3JIeKTpO- M TorrnMBOCHa6:>KeHMH M ,!l)IH yCTpaHeHHH

Heo6xo,llMMOCTM rrpMMeHeHMH nMMMTOB nOTpe6JIeHMH H BbI3hIBaeMbIX HMM

3KOHOMHtIeCKMX H COUHaJIbHbIX rpy,llHOCTeH ,llml HaCeJIeHMH M rrpe,llnpMHTMH

KblprbI3cKoit Pecny6JIHKM He06xoJJ;MMO npMHHTh CJIe,llyromMe MepDl:

1) AO "KbIpThI33Hepro" He3aMe,!l)IMTeJIhHO BBeCTH HOBbIe CTaH,llapTbI

6yxraJITepcKoro yqeTa KbIprhBCKOH Pecrry6JIMKH M JJ;O 14 anpeJIH CJJ;enaTh

paCQeTbI M co06mMTh ,llaHHhIe 0 rrpM6hIDM M ,llOXO,llax 3a 1997 r. comaCHO

HOBbIM CTaH,llapTaM 6yxyqera.

2) AO "KhIprDl33Hepro" He3aMeMMTeJIbHO e:>KeMeCHQHO COo6maTh

[ocareHTcTBy no :mepreTMKe naHHbIe no q,aKTJrtIeCKM c06HpaeMoMy

cpeJJ;HeMy TapMq,y B ,llOnOnHeHMe K 06bItIHoMy cpeJJ;HeMy TapHq,y.
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3) AO "KbrprhI33Hepro" COCTaBHTb rpa¢HK ¢HHaHcHpoBaHHH H yCTaHoBKH

cqeTtIHKOB y Bcex a6oHeHToB H Ha Ka)K)l;oM nO,llCTaHUHH 10/0.4 KB H

npe,llCTaBHTb Ha o,no6peHHe focareHTcTBa no 3HepreTHKe ,no 30 anpeJIH

1998 ro,na.

4) AO "KbIpThI33Hepro" 06eCneqHTb ,nOCTaBKY H HaqaTb HCrrOJIb30BaTb

HR,lle:>KHble IIJIOM6bI Ha CqeTtIHKH K 30 HIOHH 1998 ro,na.

5) AO ""KblprbI33Hepro" HeMe,llJIeHHO lIepecMoTpeTb CBOH orrepaUHH lIO

lIpoBepKe rroKa3aHHM CqeTqHKOB C TeM, qTo6bI OT,lleJIHTb <PyHKUHH

CHHTHH rroKa3aHHw CqeTtIHKOB, HX IIJIoM6HpOBaHHH H c60pa OIIJIaTbI, a

TaIOKe ,ll06HTbCH Toro, qTo6bI K 30 HIOHH 1998 rO,lla KOHTpOJIepbI

Cql1TbIBaJIH 1I0Ka3aHl1H co Bcex 1I0,llKOHTpOJIbHbIX 11M CqeTlll1KOB Ka)K)l;bIH

MeC5IU.

6) AO "KblprbI33Hepro" K 31 MapTa 1998 ro,na npe,noCTaBHTb B

focareHTCTBO 110 3HepreTHKe IIJIaH MepOnpH5ITHM, KOTOpbIW n03BOJIHT

Ka)K)l;OMy n3C K 31 HIOJI5I 1998 rO,lla HaqaTb e)l(eMeCHqHyro BbIlIl1CKY

CqeTOB, ,llJI5I Bcex a60HeHToB, a TaIOKe lIpe,nOCTaBJI5ITb focareHTcTBy lIO

3HepreTHKe ,nOCTaTOqHyro H rrpOBepeHHyro HH¢opMaUHIO 0 Cpe,llHeM

MeC5IqHOM rroTpe6JIeHHl1 H nJIaTe)KaX no Ka)K,ll;OMy KJIaccy nOTpe611TeJIeM

B paMoHe H lIO Ka)K)l;OMy KpyrrHOMy lIoTpe6HTeJIIO B Ka)K)l;OM pawoHe C

YKa3aHl1eM ¢aKTHqeCKOrO cpOKa ,lle6I1TOpCKOH 33,llOJDKeHHOCTH.

7) AO ""KblpThI33Hepro" K 31 MapTa 1998 rO,lla npe,nOCTaBHTb Ha

YTBep)K)l;eHHe focareHTcTBy no 3HepreTHKe nOpH,llOK OTKJlIOQeHH5I

rrOTpe6HTeJIeW 3a CHCTeMaTHQeCKHe HeIIJIaTe)I(H C qeTKHM onpe,neJIeHHeM

Tex a6oHeHToB, KOTopble comaCHO CTaTbe 17 3aKoHa "KblprbI3cKoW

Pecny6JIl1KH "06 3JIeKTp03HepreTHKe" He MOryr 6bITb OTKJlIOQeHbI, eCJIH

rrpepbIBaHHe yCJIyr yrpO}l(aeT HX )I(J13HH, 3,ll0POBblO HJIH 6e30rraCHOCTH.

8) AO "KblpThI33Hepro" K 30 HIOHH 1998 ro,na pa3pa6oTaTb H lIpe,nCTaBHTb

B focareHTcTBo 1I0 3HepreTHKe MaH yCTpaHeHHH 6apTepHbIX paCQeTOB

lIpH c60pe IIJIaTe)KeW 3a nOTpe6JIeHl1e 3JIeKTp03HeprHH K 30 HIOH5I 1999
ro,lla.

9) AO "KblpThI33Hepro" He3aMeJLJIHTeJIbHO HaqaTb lIpe,nOCTaBJI5ITb B

focareHTcTBo lIO 3HepreTHKe e)KeMeC5IQHhIe OTtIeTbI 0 pa60Te Ka)K)l;Oro

paMOHa no CHH)I(eHHIO ypOBHH XHIlleHl1W 11 6apTepa, yJIyqlIIeHHH c60pa

OIIJIaTbI 3a rrOTpe6JIeHHyro 3JIeKTp03Heprmo, co,nep)l(aW;He npOBepeHHble

,llaHHble.

10) AO ""KblprbI33Hepro" Ha3HaQHTb HCrrOJIHHTeJII:>Horo ,nHpeKTOpa,

o6H3aHHocTbIO KOToporo 6Y,lleT pa60Ta no COKpaw;eHHIO KOMMepQeCKHX

nOTepb, YJIyqlIIeHHIO c60pa IIJIaTe)KeH, HeyKJIoHHoMy yJIyqmeHHIO

KaQeCTBa npe,lloCTaBJIHeMbIX yCJIyr, a TaIOKe pa3pa6oTKa O¢HUHaJIbHble H

HeO¢HUHaJIbHbIX MexaHH3MOB pa360pa )l(aJIo6 a6oHeHToB Ha ypOBHe

paMoHoB H 1I0,nroToBKa rrporpaMM HH¢OpMHpoBaHHH nOTPe5HTeJIeW H

o6yqaIOIllHx lIporpaMM lIO 3Heproc6epe)l(eHHIO.
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11) AO "KhIprbI33Hepro" K 30 MIOHH 1998 ro.n;a npOBeCTM neperoBopbI M

HaqaTh HCnOJIHHTb CornaIIIeHMe 0 .n;e}lTeJlbHOCTH, YTBep)l{)leHHOe

IIpaBHTeJIbcTBoM KbIprbI3cKoH Pecny6JIHKH. O.n;HoBpeMeHHo AO

"KbIpThI33Hepro" npe.n;oCTaBHTb B [ocareHTcTBo no 3HepreTHKe

nepecMoTpeHHYIO cHcTeMy paCqeTa H BbIlIJIaTbI npeMHH CBOHM

pa60THHKaM 3a 1998 ro.n;, OCHOBaHHYIO Ha BblIIOJIHeHHH Tpe6oBaHHH,

npe.n;ycMoTpeHHbIX CornaIIIeHHeM 0 .ne}lTeJIbHOCTH.

12) Pacnpe.neJIeHHe 1% aKllHH AO "KhIpThI33Hepro", 3ape3epBHpoBaHHbIX B

HaCTOHw;ee BpeMH ,LI;JI5I pa6oTHHKOB AO "KbIprbI33Hepro", He npOBo.n;HTb

.no Tex nop, nOKa He 6y,ll.YT .n;OCTHrHYTbI HaMeqeHHbIe IIpaBHTeJIbcTBoM

ypOBHH cOKpaIlleHH5I KOMMepqeCKHX nOTepb, yJIyqIIIeHHe c60pa OlIJIaTbI,

a TaIOKe BblIIOJIHeHbI Tpe60BaHH5I CTaTbH 9 CornaIIIeHH5I 0 ,lI.e5lTeJIbHOCTH.

BblIIOJIHeHHe 3THX Tpe60BaHHM ,llOJDKHO 6bITb npOBepeHO He3aBHCHMbIM

ay,ll.HTOpOM. AOJDKHO 6bITb TaIOKe co6mo.neHo yCJIOBHe, qTO

Cpe,llHeMeC}lqHbIH c06HpaeMbIH TaPH<p .n;OJI)KeH COCTaBJIHTb He MeHee 95%
OT yCTaHOBJIeHHoro Tapmpa no Ka)l{)lOMY KJIaccy nOTpe6MTeJIeM.

[oareHTCTBO no 3HepreTHKe TaIOKe BHOCHT CJIe.nyroIllHe peKOMeH,1J;aIIHH

IIpaBHTeJIbcTBY KbIprbI3cKoH Pecny6JIHKH:

1. MHHHCTepCTBy IOCTHIIHH KbIprbI3cKoM Pecny6JIHKH pa3pa60TaTb .nonOJIHeHHe K

Ko.neKcy KhIPThI3CKOH Pecny6JIHKH 06 a.LJ:MHHHcTpaTHBHbIX npaBoHapyrneHHHx,

onpe,ll.eJIHIOIIIHe caHKUHM M IIITpa<pbI 3a npaBoHapyrneml5l B o6JIacTH

3JIeKTpo3HepreTHKe, a TaIOKe o6eCneqHTb a.LJ:MHHHcTpaTHBHYIO H IOpH,llHqecKyID

nO.ll.llep)KKj' AO "KLIprbI33Hepro" no 60pb6e C XMIlleHM}lMM.

2. IIocJIe peCTpYKTYPM3aIJ,MH AO "KbIprbI33Hepro" cDOH,lly [ocMMYIllecTBa

KbIprbI3cKoH Pecny6JIMKM npo.n;aTb .no 5% aKIIMM H3 rocy.napCTBeHHoro naKeTa

aKUHH KOMrraHMH "HapbIH [M.n;pO" H KOMrraHHH "HaIJ,HOHaJIbHbIe ceTH" Ha

Toprax C HeorpaHHqeHHbIM KOJIHqeCTBOM yqaCTHHKOB MH nonyqeHH5I

.nOCTaTOqHoro KOJIHqeCTBa cpe.nCTB Ha C03.naHHe nOCT05lHHOro

HHBeCTHUHoHHOro TpaCTOBoro <poH,LI;a, .noxo.n OT KOTOpOro 6y.neT Ha

nOCTOHHHOH OCHOBe HCnOJIb30BaTbCH ,llJIH IPHHaHcHpoBaHHH "CeTM COIIHaJIbHOM

3aIllHTbI" , QTO rr03BOJIHT MaJIoo6ecneqeHHbIM nOJIyqaTb 6a30BbIH MHHHMYM

3JIeKTpo - M Term03HeprnH.
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Barry Primm/Russ Backus
CJ Rushin-BellI John Bayer
David Keith/Jim Westfield
Mike Biddison/Doug Miller

This fax is in response to Russ Backus' request for
a status report on the nine actions listed in my 28
January memo to Ms. Buckles -- actions which I think the
Government must take in order to save the electric sector
from imploding.

status:
According to the President's staff, he has made up a list
of new Board Members of non-KE managers, but he did not
put it forward at KE's annual meeting on April 14, as had
been planned, due to the PM's precipitous resignation and
the ensuing shake up in the Government. However, we are
told there will be action soon. And, we learned from the
private investor who owns a large chunk of the KE shares
in the market that they were asked by the National
Securities Commission to take a place on the Board.

In a related development, the President's office recently
took action to correct deficiencies in the Charters of
Kyrgyztelecom and the Airline related to composition of
and election to the Board.

1. Action:
The President names a new Kyrgyzenergo (UKE") Board of
Directors composed of outsiders (as required by KR Law
and Kyrgyzenergo' s own Charter) and which includes a
representative of the private investor who owns a large
portion of the KE shares sold during the coupon auction.

Hagler Bailly
Hagler Bailly - Bishkek
185 Toktogul 51., #4
Bishkek, Kyrgyzstan
PHONE: (+996-3312) 21-28-06
FAX: (+996-3312) 62-19-05

FAX COVER SHEET

Date: !)~ /fytf #ofpages: __-=-- _

Subject: g~ cg ..,~ '?cJ'iAf3 "

From:~~
To:
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2. Action:
The President declares an emergency and appoints a three­
person Executive Committee of the Board and vests it with
authority to reform and restructure KE.

status:
The World Bank's Varadarajan Atur told me (at the end of
his recent two-week Mission in Bishkek), that the
President plans to appoint a 3-person commission to
"review the reports and situation of Kyrgyzenergo." We
understand that this is a prelude to changing senior
management at KE.

3. Action:
The Government raises tariffs, pays its own bills, funds
the social safely net, eliminates special privileged
discounts, and allows KE to collect bills and stop theft,
stating specific dates and targets in the Performance
Agreement.

Status: the Performance Agreement we drafted for the
state Energy Agency was reviewed by Government, and the
SEA has begun the initial round of negotiation with KE.
Of particular note, the World Bank has made ita
condition of the $15 million credit supplemental that the
SEA and KE execute the Performance Agreement in a form
acceptable to the Bank. (So we've now got the leverage
and attention we need to get the meat back into the
Performance Agreement.)

Also please note that since my memo:
-the SEA did raise tariffs (as of March I),
-the Government approved the SEA's tariff pOlicy on

March 13,
-the Government approved a "Financial Recovery

Program" for Kyrgyzenergo on March 13 which, in essence,
provided for the Government to pay its bills through
mutual clearings,

-USAID consultants managed to persuade KE not to
declare dividends on its paper "profits" until after an
audit has been done, and also obtained an agreement from
the SPF that any dividends that might eventually be
declared would not be used by the Government as a credit
against its electric bills. This agreement was codified
by the World Bank which added it to the conditions for
the credit supplemental.

-Funding the social safety net remains a problem,
but the World Bank is pressing on this issue, and
resolution is a factor in the credit supplemental.

-The previous Prime Minister said that privileged
discounts would remain. We don't know yet the views of
the new Prime Minister. This seems to be a political

2



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

sacred cow.
-Kyrgyzenergo has developed and adopted a full

program for reducing commercial losses and improving
billing and collection. It's too early to see tangible
results yet, but there is a lot of activity, including
systematic work with the media in conjunction with our
guerilla "media campaign" about theft and bill paying.

4. Action: KE brings its operations into compliance with
Bank covenants, with dates and targets specified in the
Performance Agreement.

status:
These have been incorporated in the draft Performance
Agreement. There has been progress on several past
sticking points. For example, coverage ratios should
increase with the tariff increase and the push to improve
collections. (But only time will tell for sure!).
Another example: KE issued an order to start buying all
customer-owned meters. etc.

5. Action:
Execution and implementation of the Performance Agreement
becomes a condition of all future donor loans.

Status: As mentioned above, this is now a condition of
the World Bank credit supplemental. We will also be
discussing this with EBRD and ADB.

6. Action: Kyrgyzenergo implements the Hagler Bailly
recommendations for improving metering, billing and
collections (the Chawolwski report of December, 1997).

status:
The World Bank has made ita condition of the credit
supplemental that KE hire a consultant acceptable to the
Bank to implement this program.

7. Action: state Property Fund issues a tender for
partial privatization of the distribution companies.

status: We understand that EBRD has drafted the call for
tenders and will pay for the tender consultant. However,
action is stymied pending decisions on the issue of
Parliament's approval of the Privatization Program.

8. Action: KE seeks soft loans to complete Tashkurnyr and
Shamaldysai.

status: So far, KE still maintains that it can and will
finance completion of these hydroplants itself. Even
offers from the "bidders" on the Kambarata 2 plant could

3
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not bUdge them.

9. KE ceases exporting electricity except for those
exports related to summer irrigation.

status: I have personally discussed this in private with
Minister Koichumanov, especially the political
implications of turning off Kyrgyz citizens so KE could
sell to Usbekistan or Tractebel in Almaty. He sees the
problem, but nevertheless, the Government has included
language in various recent decrees that calls for an
increase in electricity exports. However, the Government
is also maintaining -- in public -- that load shedding
will not be necessary in the 1998-99 season.

Whether exports make sense for this year depends on:
the expected inflow/outflow balance of the

Toktogul Reservoir,
- the implications of the water/energy agreement

that set water release targets, and
-the way in which Kyrgyzstan intends to reduce its

1998 domestic energy consumption by 10% below 1997 (which
was already a reduction of 5% below 1996), as required by
the water/energy agreement.

I will be sending a separate fax about the prognosis for
Toktogul, and we are still trying to figure out how the
Kyrgyz intend to comply with the 10% reduction imposed by
the agreement. So far, we're not getting any straight
answers.

4
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On Kyrgyzenergo's Current situation and the Need to
Unbundle the System and Privatize the Distribution Companies.

The Kyrgyzenergo's distribution system is seriously overloaded as
a result of a staggering 30% a year increase in total useage by
small consumers between 1990 and 1996. Around 1992, theft of
electricity started to grow rapidly, and by 1996, small consumers
were stealing as much as they were paying for. (See Chart 1.)

By 1996 small user consumption had increased five fold relative to
1990. The speed and magnitude of this load growth had dire
consequences for Kyrgysenergo' s physical-technical distribution
system, which was designed to carry a maximum load of between 2-4
billion kwh. In 1996 and 1997, small consumers used more than 5.4
billion kWh. The amount of their overload on the system exceeded
their total load in 1990. (See Chart 2.) This overload is now
the major cause of the frequent neighborhood and village outages.

Kyrgyzenergo is unable to cope with the rapidly deteriorating
physical system because of its poor financial condition, which in
turn is due to high losses and low tariffs. Despite Government
orders in 1996 to Kyrgyzenergo to cut losses, stop theft, and
collect accounts receivable, losses and theft and accounts
receivable all went UP in 1997. System losses (technical and
commercial) reached 45% of total domestic production in 1997.
Theft by small consumers went from 50% to 61% of kWh used.
Accounts receivable increased 10%. (See Charts 3 and 4.)

Needed tariff increases have lagged far behind other essential
commodities. (See Chart 5). And even these low tariffs are
decreased futher by a variety of discounts. In 1997 about 65% of
customers received special privileges (from 25% to 100% discounts)
in addition to universal discounts on the first 300 kWh consumed in
summer and 700 kWh in winter. The result in 1997 was that only 15%
of total domestic production was billed at and paid for at full
tariff. (See Chart 6.)

The recent tariff increase raised the average consumer's monthly
electric bill from 18 to 21 some But tariffs still do not yet
cover full costs, nor even the costs of just keeping the system
repaired. (See Charts 7 and 8.)

The net result is that Kyrgyzenergo loses money on every kWh it
produces for the domestic market, even though it reports a "paper
profit." (See Chart 9.) Kyrgyzenergo would be considered
financially bankrupt from an international accounting perspective.

And the distribution sub-sector would also be considered a
liability, because of the large capital infusion it needs to bring
the system back up to standards. Kyrgyzenergo needs 13.9 billion
som right now just to repair, rehabilitate, or replace equipment
and facilities that are already beyond their useful life. About
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80% of this backlog (11.5 billion som) is in distribution. (See
Chart 10.) Kyrgyzenergo should be spending about 4 billion som
each year to reduce this backlog over the next ten years and to
keep up with replacing equipment that will go beyond its useful
life between 1999-2007.

Yet last year it spent only 307 million on this, and almost half of
that was from foreign donors. (See Chart 11.) Government ordered
local authorities to take up some of this burden, but in 1997 they
only completed 6% of the low voltage lines they were suppose to
rebuild and 50% of the transformers. (See Chart 12.)

The Solution

Kyrgyzenergo needs a large capital investment in its distribution
sector just to bring it back to a 24-hour system everywhere in the
Republic. The best way to bring in the needed investment to fix
the system is to unbundle Kyrgyzenergo -- creating one or two
generation companies, a National Grid company (legally the
successor to JSC Kyrgyzenergo) and 3 to 5 (maximum) distribution
companies -- and to privatize the distribution companies in an
international tender for strategic investors. (See Chart 13). This
is the basic program created by the state Property Fund in April,
1997, approved by Government, and sent to Parliament for approval,
where it has been languishing for 15 months.

Even though some think "privatization" means selling the hyrdro
plants, there is no reason to do so. They are in reasonably good
shape. The problem is in the distribution sub-sector, and it
should be privatized as soon as possible. And even the
distribution companies don't have to be sold. They can be
privatized through a long-term concession if sale is not
politically feasible. (See Charts 14, 15, 16.)

There are two notions of "privatization" being talked about that
won I t work here. One is to unbundle the distribution companies and
turn them over to local authorities. But local authorities don't
have the money to invest, nor the tax base to borrow against, nor
the experience in commerical business practices necessary to cut
losses and collect bills. This was tried unsuccessfully in
Georgia, where they are now pUlling the distribution companies back
from the local authorities in order to privatize them.

The second notion is to unbundle the distribution companies and
allow some to be put under a short term management contract. This
also won't accomplish what needs to be done because of the short
time frame. No investor will be able to make the size of capital
investment needed to fix the distribution system and earn back his
investment in just three years. All the investor would be able to
do is introduce commercial business practices and improve
collection rates. It won't get the system fixed.
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Each month that goes by while the talk goes on reduces the
company's asset value that much more and increases the political
risks inherent in the status quo. (See Chart 17.)

The stakes

The Kyrgyz electric system is Iiving on borrowed time. It is
loosing money, and it is liquidating itself by lIdisinvesting."
The country is eating its electric company because it thinks it
can't afford to feed it. But it can't afford not to. A 24-hour
electric system is at the base of a modern economy. There won I t be
new investment in industry, agriculture, or small and medium
enterprise unless the country has reliable power. without these,
there can't be economic development. And without that, there won1t
be social justice. (See Chart 18.)
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Growth in Small Customer Consumption

Averaged A Staggering 30% a Year Between 1990-1996
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Growth of Consumption Has Overloaded the Distribution System
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Kyrgyzenergo's 1997 System Losses Increased Compared to 1996*

Losses as a % of Total Production
reached 38% in 1997,

which is 115% of the 19961evel

Losses as a % of Domestic Production
reached 45% in 1997.

which is 112.5% of the 1996 level

(billion kWh) (billion kWh)

13.7

12.6

Total
Losses

Domestic
Production

10.7
11.3

Total
Losses

Total
Production

1996 1997 1996 1997

." Based on Kyrgyzenergo Data as of March 10, 1998
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The Causes of Kyrgyzenergo's Financial Problems Got Worse in 1997 *

Theft by small customers in 1997
was 122% of the 1996 level

Accounts Receivable in 1997
were 110% of 1996 level

(billion kWh) (million Sam)

532

1997

482

1996

_____~ __ I I

Total Use

Unmetered Use

5.5

1997

5.5

1996

* Based on Kyrgyzenergo Data as of March 10, 1998

july 6, 1998
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The Price of Electricity Has Risen Much More Slowly
Than The Price of Other Essential Commodities
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[Ill) 1997

Years E22s Milk Meat Bread Electricity
1993 34.8 14.5 12.3 7.6 2
1994 55.7 24.7 18.5 22 5.4
1995 78 34.6 29.6 33 5.4
1996 132.6 48.4 47.4 46.2 9.7
1997 145.86 53.24 71.1 46.2 10.67

July 6,1998
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Only 15 % of Total Production for the Domestic Market was billed at and paid for at full tariff
(Bi/lion kWh, 1997)
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The tariff increase means a family's
monthly electric bill for 150 kWh will go

from 18 Som to 21 Som

The 3 Som increase is equivalent to:

one loaf of bread

or
0,5 L

........

1111111
ONE .... AJ."F CAU.Dr-.l

1;'2 liter of milk

or'

1~ kg of sugar
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Even at the New Tariff Level, Rates Don't Yet Cover Full Cost
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Kyrgyzenergo Actually Loses Money on Every kWh
Used in Kyrgyzstan, Even Though it Reports a Profit

Reported
"Profit"

(billings minus
cost)

Posted Tariff

25

Residential
Discount

Tariff

12

Average
Reported Tariff

(billings divided

by kWh billed)

(tyiyn/kWh)

Average
Realized Tariff
(receipts divided by

kWh used)

7.02
Realized
Operating

Income
(receipts minus

1.7 cost)

_1"81__-
-0.2

Note: Although Kyrgyzenergo reported total revenues of $ 17.8 M in 1996, the recent Price Waterhouse Audit of Kyrgyzenergo's 1996
financial results reported sales at $100 M. The PW audit also reported a loss of $13.8 M (before extraordinary income
of a $5 M Swiss Government grant).

July 6,1998
Slos_mon.xls
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Kyrgyzenergo Needs 13.9 bin. Som ($ 695 min)
to Repair or Replace Worn Out Equipment And Lines,

11.5 bin. Som ($ 575 min) Just In The Distribution Sector*

Total Backlog
13.9 bin. Sam

Generation
(1.16 bin. Som)

Transmission
(110 kV and above lines)

(1.27 bin. Som)

35 kV Lines
(0.91 bin. Som)

Distribution
0.4-10 kV

(10.54 bin. Som)

* Based on analysis prepared by TACIS Assistance to the State Energy Agency

c: IU+·JLI f D

September 8, 1998
5repair.xls
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Kyrgyzenergo Should Be Spending 13 Times As Much
As It Is Now On Rehabilitation, Repair, And Replacement*

4 bIn. Sam'

Total 1997 Biliings for Electricity
(Domestic and Export)

2.174 bin. Som··

2.3 bin. Som
Equipment +

Facilities that will go
beyond useful life

1999-2007

Kyrgyzenergo's 1997 Expenditure on
Equipment + Facilities"

307 min. Sam""
($ 15.35 min)

159 min. Som from KE Funds --~I I
148 min. Som from forei!Jn_don~r~_-==~ _

300 min. Som
-- Planned System

Expansion

* Based on analysis prepared by TAGIS Assistance to the State Energy Agency
** Source: Kyrgyzenergo, Annual Report

September 7, 1998
5repair1.xls
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Oblasts Can't Fulfill Government's Assignments to Fix the Distribution System ~
A
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KNEHC Restructuring

(Note: Some of these steps have been delayed pending the Program's approval by Parliament)

July 6, 1998~1
Restr_e.doc·
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PRIVATIZATION PROGRAM SCHEDULE

Incorporate "Kyrgyzenergo"; Coupon Auction (done 6/97);
adopt Tariff Policy (done 3/98); create consortia for new large hydros
Spin off non-core and social assets; privatize small hydros (begun Aug' 97)
Unbundle distribution (was to be done June/Aug' 98);
create National Grid (to be done 4/99); unbundle generation (to be done 4/99)
Call for tenders for privatization advisor (was to be done by 10/97);
call for and award privatization tenders (to be done between 6/98-6/99)
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Why Privatize the Electric Sector?

• Halt the deterioration of the system

• Restore reliability and quality of service as basis for
industrial and economic growth

• Reduce the need for state investment

• Reduce both direct and hidden subsidies

• Improve sector efficiency and performance and lower costs

_. - - - - - - - - - - - - - - - - - - - -
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Recommendations for Kyrgyzstan

• Avoid single investors - either foreign or domestic; best results are
obtained when several parties are involved

• Do not focus on the valuation controversy; the reality is that
"Kyrgyzenergo" is unprofitable from an international accounting
perspective, and it will not fetch a high price

• Restructure before any more sale or distributions of stock

• Be realistic about the "trade-offs"; a higher purchase price or investment
commitment will require a higher tariff

• Weight the purchase price and investmennt commitment appropriately

• The Distribution Enterprises should be targeted first for privatization
because they are in greatest need of capital investment to halt further
system degradation and return Kyrgyzstan to 24-hour, country-wide
electric service

---------------------
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Recommendations for Kyrgyzstan
• Complete sector restructuring:

- create National Grid Co. (successor to Kyrgyzenergo)

- separate all generation from Kyrgyzenergo (create new Hydro
Company, sell small hydros as simple asset sale thru
competitive tender, resolve issues on TES-l)

- Unbundle 3 to 5 (maximum) distribution companies and privatize
them

• Clearly commit to key reforms, especcially tariff reform
(both level and structure), systematic use of commercial
business practices (meter, bill, collect and cut off non­
payers rather than cut off villages and regions)

---------------------
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While We Have Been Arguing, Kyrgyzenergo's
Losses Tripled in Four Years, and Continue to Grow

Losses as % of domestic production
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45.0%
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Energy and
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Parliament. State
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Program on
Denationalization of
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1998*

Program on
Denationalization of
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(* annualized, based on 6 months actual)
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A 24-hour Power System Is The Base For
A Modern Economy And Social Justice

SOCIAL JUSTICE

ECONOMIC DEVELOPMENT

TRADE AND COMMERCE

INDUSTRY AGRICULTURE

24-HOUR POWER SYSTEM
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IIIIIIIIIIIIIIIIIIIII



I.
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

o TeKYID:eM COCTOHHHH AO ""KLlprbI33HCprO" H He06xOD;HMOCTH peCTPYKTYPH3aUHH

3HeprocHcTeMbi H npHBaTH3anHH pacnpc.ueJIHTeJIbHbIX KOMnaHHH

CHJIhHOe nepeHarrpillKeHMe paCnpeAeJIMTeJIhHbIX ceTeti: AD "KblprhI33Hepro" Bbl3BaHO

6blCTpblM pOCTOM rroTpe6JIeHMH B 30% B roD; MeJIKlIMH rroTpe6MTeJIHMM 3a nepHOA 1990­
1996 IT. C 1992 roAa POCT XMmeHMM: 3JIeKTp03Hepnm CTaJI Ha6I1paTb 6b1CTphle TeMnbl M K

1996 roAY MeJIKlIe rrOTpe6MTeJII1 BOpOBaJIM )')Ke CTOJIhKO, CKOJIhKO OHM 3aIlJIaTMJII1 6hl 3a

Hee. (CM. rpal!tHK 1.)

K 1996 ro,lIY MCrrOJIh30BaHI1e 3JIeKTp03HeprnI1 MeJIKlIMI1 nOTpe6MTeJIHMI1 yaeJII1tIMJIOCh B

nHTh pa3 rro cpaBHeHMIO C 1990 rO,lIOM. TeMrrhl 11 BeJIMtII1Ha TaKoro pOCTa Harpy3KlI

I1MeJII1 rrary6Hble rrOCJIe,lICTBI1H ,lIJIH MaTepHaJIhHO-TeXHI1tIeCKOrO COCTOHHMH

pacrrpeAeJII1TeJIhHOH CI1CTeMhl AD "KhlpfhI33Hepro", KOTOpaH no npoeKTy AOJDKHa 6bIJIa

nepe,lIaBaTh MaKCMMYM 2-4 MJIp,lI. KBTq. 3a 1996-1997 IT. nOTpe6JIeHMe 3JIeKTp03Hepnm

MeJIKlIMH nOTpe6HTeJIHMI1 COCTaBHJIO 5.4 MJIp,lI. KBrq. 06beM neperpY3a CI1CTeMbl

npeBhlCMJI o6beM 06meH Harpy3KlI B 1990 ro,lIY. (CM. rpal!tHK 2.) TaKOM: neperpy3 CerO,lIHH

HBJISIeTCH rnaBHOH rrpI1qHHOH qaCThlX OTKJIIO'IeHMH B 6JII13JIe)KauJ;Hx paHoHax 11 ceJIax.

AD "KhlprbI33Hepro" He B COCTOHHMI1 rrO,lIAep)KaTh 6blCTpO YXY,lIllIaIOmYIOCSI TeXHMt-lecKyro

cHcTeMy I13-3a IIJIOXoro qJI1HaHcoBoro nOJIO)KeHI1H, B KOTOpOM OHO OKa33J10CL BCJIeD;CTBHe

BblCOKHX nOTepb H HH3KHX TapHl!too. HeCMOTpH Ha rrpaBHTeJIhCTBeHHhle rrOCTaHOBJIeHI1SI 0

TOM, 'ITO AO "KblprbI33Hepro" ,lIOJI)KHO coKpamaTh rrOTepI1, OCTaHOBHTh XMmeHI1SI 11

06eCneQI1Th rIOCTYIIJIeHMe .ue6I1TOpCKlIX 3a,ZIOJI)KeHHOCTeH, B 1997 ro.uy npOH30llIJlO

YBeJII1'IeHMe rIOTepb, XMmeHMH: H .ue6HTopcKlIX 3a,ZIOJI)KeHHOCTeH:. CHcTeMHble rrOTepH

(TeXHH'IeCKlIe 11 KOMMepqeCKlIe) COCTaBlUIM 45% Bcero BHyrpeHHero npOM3Bo.uCTBa 3a

1997 ro,n.

06beM XI1meHHH: MeJIKlIMH rIorpe6I1TeJIHMH yaeJII1QMJICH OT 50% ,lI0 61 % HCrrOJIb30BaHHblX

KBrq. POCT .ue6HTOpCKOH 3a,ZIOJI)KeHHOCTH COCTaBHJI 10%. (CM. rpal!tHKH 3 H 4.)

Heo6xo,nMMblH POCT TapmpoB ,naJIeKO OTCTaeT OT rrpOQMX )KI13HeHHO Ba)KHblX TOBapOB.

(CM. rpallmK 5.) ,l:(a)Ke 3TH HM3KlIe TapI1<ph1 CHH)KaIOTCH ,lIaJIee B pe3YJIhTaTe npI1MeHeHI1H

pa3JII1'IHOrO po,na JIbrOT. B 1997 ro,lIy OKOJIO 65% rrorpe6HTeJIeH rrOJIh30BaJII1Ch

CneUMaJIhHhIMH JIhfOTaMM (OT 25 ,lIO 100%) ,lIOnOJIHI1TeJILHO KO Bceo6mI1M JIhrOTaM Ha

nepBhle 300 KBTQ. JIeTOM M Ha 700 KBTQ. B 3MMHHH rrepHo,n. B pe3YJIhTaTe 3Toro B 1997
ro,ny TOJILKO 15% 06mero BHyrpeHHero np0I13BOACTBa 6hIJIO yqTeHo no CQeTaM M

OIlJIa'IeHO no rrOJIHoMy TapM<py. (CM. rpal!tHK 6.)

ComaCHO rrOCJIe,lIHeMy pocry TapI1<poB e)KeMeCHQHbIH CqeT cpeAHero rrorpe6HTeJIH Ha

3JIeKTp03HepfI1IO YBeJIM'IMJICH OT 18 D;O 21 COM. TeM He MeHee, 3TH TapM<pbI

HeD;OCTaTOQHhl ,lIJIH rrOKphlTHH He TOJIhKO rrOJIHOH ce6eCTOHMOCTM, .ua)Ke pacxo.uOB Ha

peMOHT CI1CTeMhI. (CM. rpal!tHKH 7 H 8.)

B MTOre AD "KhlprhI33Hepro" TepHeT .ueHhfH Ha Ka)K.lLOM KBrq., KOTOphlH

BLIpa6aTbIBaeTcH KOMrraHMeH ,lIJIH BHYTpeHHero pbIHKa, XOTH OHa rrpe,nCTaBJIHeT CBe.ueHHH

o HaJII1'IHI1 "rrOTeHUI1aJIbHOM: npI16LIJII1." (CM. rpa4>HK 9.) ComaCHO Me)K,lIYHapo.uHbIX

CTaH,napTOB 6yxyqera AO "KblprbI33Hepro" C'II1TaJIOCL 6Ll 06aHKpOTI1BllII1MCH B

<pI1HaHCOBOM IIJIaHe.

B KaqeCTBe rraCCMBa MO)KHO 6bIJIO 6bl TaIOKe paCCMOTpeTh, no KpaHHeH Mepe, 11

pacrrpe.ueJIMTeJIhHbIH rro.uceKTOp, KOTOPblH Tpe6yeT 60JIbUme BJII1BaHMH ,ll)IH

BOCCTaHOBJIemm CHCTeMbl AO rrpe)KHero ypOBHH. B HaCTOHmee BpeMH AO
"KhlprbI33Hepro" rpe6yeTcH 13.9 MJIp.u. COM TOJIbKO ,lIJIH peMOHTa, BOCCTaHOBJIeHHH MJII1
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3aMeHb1 o60py.n;OBaHHH H yCTaHoBOK, CpOK 3KcTmyaTaUlUI KOTOpb1X .n;aBHO HCTeK. OKOJIO

80% 3au,OJI)I(eHHOCTH (11.5 MJlP.n;. COM) MMeeTCH no pacnpe.n;eJIeHHIO. (eM. rpaQJHK 10.) AD
"!<hlpfbI33Hepro" He06xo.n;HMO HanpaBJIHTh e)l(ero.n;HO 4 MJIP.n;. COM Ha CHI1)I(eHMe .n;aHHoM

3au,OJDKeHHOCTM B Tey:eHHe CJIe.n;y!oIlUifx 10 JIeT H no.n:.n:ep)l(aTb TeMnbI 3aMeHbI yCTaHoBoK,

CpOK 3KCITJIyaTaUMH KOTOpb1X HCTey:eT 3a 1999-2007 IT. HeCMOTp5I Ha 3TO, B npOIlIJIOM

ro.n;y KOMnaHH5I oTnycTMJIa B 3TI1X ueJIHX TOJIbKO 307 MJlH. COM, nOJIOBMHa KOTOpbIX

nocTyrmJIa OT HHOCTpaHHbIX .n;OHOpOB. (CM. rpaQJHK 11.) ITpaBHTeJIbCTBO H3.n;aJIO npHKa3

MeCTHb1M opraHaM BJIaCTH B3HTb 4aCTb 6peMeHH Ha ce6H, o.n;HaKO B 1997 ro.uy OHH

BbIITOJIHI1JIM Bcero 6% pa60Tb1 no HM3KOBOJIbTHbIM JIHHHHM, KOTopble OHH .uOJI)I(Hb1 6bIDH

OTpeMOHTMpOBaTb H, 50% - no TpaHc<popMaTopaM. (CM. rpa€)lHK 12.)

PemeHue

AO "KblprbI33Hepro" Tpe6yeT OrpOMHb1e KanI1TaJIOBJIO)l(eHMH B CBOM pacnpe.ueJIHTeJIbHbIM

ceKTop TOJIbKO ):(1I5I Toro, Y:T06b1 3aHOBO 06ecneY:HTb KpyrJIOCyr04HYID cHcTeMy

3HeprOCHa6)1(eHM5I no BceH Pecny6JIHKe. HaHJIYY:IllI1M cnoc060M npHBJIey:eHI15I

Heo6xolIHMb1X KanHTaJIOBJIO)l(eHHH H BOCCTaHOBJIeHMH CHCTeMb1 HBJI5IeTC5I

pecTpYKTYPM3aUH5I AD "Kb1prbI33Hepro" rryreM C03.uaHM5I O.n;HOH I1JIH .n;Byx

BbIpa6aTbIBalOIIIHx KOMnaHMH, HaUHOHaJIbHOH KOMrraHHH 3JIeKTpoceTeH (3aKoHHoro

rrpaBorrpeeMHHKa AO "Kb1prb133Hepro") H OT Tpex 1I0 rrHTH (MaKCHMyM)

paCrrpelIeJIHTeJIbHb1X KOMrraHHM - -M npHBaTH3HpOBaTb pacnpe.n;eJIHTeJIbHb1e KOMnaHHM

rrocpe.n;CTBOM opraHH3aUMH TeH.n;epa ):(1IH HHOCTpaHHbIX HHBeCTopOB. (CM. rpall>uK 13.) 3TO

oa30BaH rrporpaMMa, pa3pa60TaHHa5I <I>OHlIOM rocy.n;apCTBeHHoro HMYIIIeCTBa B arrpeJIe

1997 rOlla, 01I06peHHa5I rrpaBHTeJIbCTBOM H npe.n;CTaBJIeHHa5I ITapJIaMeHTY Ha

YTBep)l(lIeHHe, TOMMTCH TaM y)l(e 15 MeC5IueB.

XOTH HeKOTopble CY:HTaIOT, Y:TO "rrpMBaTM3aUHH" 03Hay:aeT rrpo.n;a)K)' rHlIPocTaHUHH,

OlIHaKO HeT rrpHY:HH rrpo.n;aBaTb HX. OHH HaxOlIHTCH B 1I0CTaT04HO xopOIlleM COCT05IHHH.

ITp06JIeMa KpoeTCH B pacnpe.n;emITeJIbHOH OTpaCJIM, H BOT ee CJIe.n;yeT npHBaTM3HpOBaTb

6e30TJIaraTeJIhHO. Ho .n;a)I(e pacnpe.n;eJIHTeJIhHh1e KOMnaHMH rrpOlIaBaTb He 06H3aTeJIbHO.

ITpHBarn3HpOBaTb HX MO)l(HO nocpe.n;CTBOM .uOJIrOCpOY:HOH KOHueCCHM B TOM CJIyqae,

Kor.n;a rrpo,Ua)l(a nOJIHTuy:eCKH He orrpaB,UaHa. (CM. rpaQJHKu 14, 15, 16.)

CYIIIeCTByeT .uBa no.uxo,Ua K "npHBaTH3amm", 0 KOTOpb1X Bce rOBOp5IT, HO KOTopbIe He

cpa60TalOT. OlIHH H3 HHX - 3TO OT,UeJIeHHe pacnpe.n;eJIHTeJIbHbIX KOMrraHHH H nepe.uay:a HX

MeCTHb1M au,MHHMCTpaUHHM. Ho y MeCTHbIX BJIaCTeH HeT cpe.n;CTB .ll1I5I HHBeCTHpOBaHHH,

HeT H HaJIOroBOt!: 6a3b1, no,U KOTOPYlO cpe,UCTBa MO)l(HO 6bIDO 6bI 3aHHTb, HeT y HHX H

orrb1Ta KOMMepy:eCKoti: .n;e5ITeJIbHOCTH, 6e3 KOToporo HeB03MO)l(HO CHH3HTb 3aTpaTbI H

nOJIyqHTb ,UeHbfH C nOTpe6HTeJIeti:. 3TOT BapHaHT 6e3ycrreIIIHo orrp060BaJIH B rpY3HH,

npHlfeM cet!:lfac pacnpe,UeJIHTeJIbHb1e KOMnaHHH BbIBO,U5ITC5I H3-rro,U KOHTpOJI5I MeCTHbIX

au,MHHHCrpaUHti: C ueJIhIO ,UaJIhHeHIllet!: npHBaTH3aUHH.

BTOpOH rrOlIXo,U 3aKJIIOQaeTCSI B peCTpyKrypH3aUHH pacrrpe.n;eJIHTeJIbHbIX KOMrraHHH H

06eCrre":leHHH .ll1I5I Bcex B03MO)l(HOCTH pa60TaTb B paMKaX KpaTKOCpO":lHOrO KOHTpaKTa Ha

ynpaBJIeHHe. C)l(aTb1H CpOK TaK)l(e He rr03BOJIHT orrpelIeJII1Tb TO, 4TO .n;0JI)l(H0 6b1Tb

BbIITOJIHeHO. HH O,UHH MHBecTOp He 6y.n;eT B COCT05IHHH rrpe.n;OCTaBHTb HHBeCTMI.lM1O B

KOJIHlfeCTBe, He06xo,UHMOM .ll1I5I BOCCTaHOBJIeHHH pacrrpe.n;eJIHTeJIhHOH CI1CTeMb1 H

.n;06HThCSI BbIITJIaTbI CBoeH HHBeCTHUHH lfepe3 TpH ro.n;a. Bce, ":ITO HHBeCTOp CMO)KeT

c.ueJIaTh, 3TO BBe.n;eHHe rrpaKTHKH KOMMepQeCKOrO 6H3Heca H rrOBb1IlIeHHe TeMrrOB c60pa

OnJIaTbI. OH He 6y.n;eT B COCTOSlHHH BOCCTaHOBHTb cHcTeMy.

2
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C Ka:JK,n:bIM Mec~IUeM, KOTOpbIH: TPaTHTCH Ha Be,n:eHHe pa3roBopoB, CTOHMOCTb cP0H,UOB

KOMrraHHH rra,n:aeT, a rrOJIHTHtIeCKHe pHCKH, rrpHcyillHe HbIHeUIHeH: cHryaUHH,

B03paCTaIOT.

KblprbI3CKaH 3JIeKTpHtIeCKaH CHCTeMa CYllleCTByeT B3aMMbI. OHa TepSIeT ,n:eHbrH H

JIHKBH,UHpyeT caMa ce6H, He BKJIa,n:bIBaH HHBeCTHUHH. CTPaHa rrpoe,n:aeT co6CTBeHHYIO

3JIeKTPHtIecKYIO KOMrraHHIO, H60 rrOJIaraeT, tITO He B COCTOSIHHH rrpOKopMHTb ee. Ho KaK

pa3 3TOro-TO CTpaHa H He MO)KeT ce6e rr03BOJIHTb. OCHOBOM COBpeMeHHOH: 3KOHOMHIG1

CJI)')KHT KpyrJIOcyrOtIHOe 3JIeKTPOCHa6)KeHHe. Ee3 Ha,n:e)KHOH: 3HepreTHIG1 HeJIb3SI O)KH,UaTb

HOBbIX HHBeCTHUHM B rrpOMbllillIeHHOCTb, B CeJIbCKOe X03HMCTBO, B MaJIble H cpe,n:HHe

rrpe,n:rrpHHTHSI. A 6e3 HHX 3KOHOMHKa He MO)KeT pa3BHBaTbcH. A 6e3 pa3BHTHH 3KOHOMHIG1

HeT H He MO)KeT 6bITb COUHaJIbHOH: CrrpaBe,UJIHBOCTH ,UJIH rpa)K,UaH. (eM. rpaljJHK 18.)

3
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&:..>:i

3a nepUOA 1990-1996 r.r. ypoBeHb nOTpe6JIeHHB MCJIKUX nOTpe6uTeJIeii

B cpe,nHcM yueJIUlJUJICB Ha 30%
MJlH.

KBT/'I

6000

5000

4000

3000

2000

1000

YLITeHO HnH

BbIllHcaHbI no CLIeTaM

KBT/q

5482

IIoTpe6neHo KBT/q

2122

199719961995199419931992199119901987198419811978
oIi' ii' Iii iii i
1975

CeHTn6pL 8, 1998
530%_r.doc

----------------------



rpa$I1K Ng 2
c

POCT nOTpe6J1eHHH BbI3B3J1 neperpy3 B paCnpe,ll.eJIHTeJIbHblX '-I)

3JIeKTpUIJeCKHX CeTBX
MHJInHOH

KBT

6,000

5,000

4,000 i _ >

3,000

2,000 1,< { (

1,000

o
1990 1993 1997

}*
TeXHHqeCKa~ npOnYCKHa~

CnOC06HOCTb

paCnpe,lleJIHTeJIhHhIX CeTeH

* IIeperpY3Ka B 1997 r. rrpeBbICHJIa BeCb 06'beM Harpy3KH 3a 1990 rOll

CellTR6pb 8, 1998
50verJ.doc---------------------
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ClitCTeMHble nOTeplit AO IKblprbl33Hepro" 3a 1997 rCA yBeJ1Iit"llitJ1litCb no cpaBHeHlitW C 1996*

nOTepM KaK % OT 06~ero npOM3BOACTBa

AOCTMrnM 38% B 1997, liTO COCTaBMno

115% OT ypOBHH 1996

nOTepM KaK % OT BHYTpeHHero

npoM3BoAcTBa AOCTMrnM 45% B 1997,
liTO COCTaBMno 112.5% OT ypOBHH 1996

13.7
(MnpA. KBT"')

12.6
05ll.\ee

npOH3BOACTBO

051l\I'Ie nOTep\II

(MnpA. KBT"t)

11.3
10.7

BHyTpeHHee
npOH3BOACTBO

OOl1lHe nOTepH

1996 1997 1996 1997

,.. Ha OCHOBaH~~ ,QaHHblx AD "KblprbI33Hepro" OT 10 MapTa 1998

I1KJHb 6, 1998
510sincr xis---------------------



rpacP1'1K NQ 4
~\\.."

nplt1ltlt1Hbl ct>It1HaHCOBbIX np06neM AO "KblprbI33HeprO" B 1997 yCyry61t1J1MCb *

XMl.I4eHMR HaceneHMeM

B 1997 COCTaBMnM 122%
OT ypoBHR 1996

Ae6MTopCKaR 3a.qon>KeHHOCTb

B 1997 COCTaBMna 110%
OT ypOBHR 1996

(MnpiJ. KBmlJ) (MnH. COM)

532

482

I I ~ _

HeY4TeHHoe
nOTpe6neH\I1e

0611\ee
nOTpe6neHl1e

5.55.5

1996 1997 1996 1997

* Ha OCHOBaH1'11'1 AaHHblX AO "KblprbI33Hepro" OT 10 MapTa 1998

V1lOnb 6, 199B
5probler xis---------------------
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CpaBHeHHe HH)I,eKCOB u;eH Ha nHIII,eBbIe npo,lQ'KTbI H 3JIeKTp03Hepmm

160 I I

1401-------

120

100 -I-I-----1

SO 1------

60 I

40" I

20

o

I ---- -- ..-------- ----------- ~---"-- - -- --_. - -----._~-- -------------- ---- - ----~--_.~---

111993

01994

m1995

11I1996

11I11997

Jllil.\n MOJlOKO H MOJlO'lIlLle npollYJCfbl M51CO Xne6 3neKfp03HerHJI

Mait 10, 1998
5pricer.xls---------------------



fpaqmK NQ 6

TOJIbKO 15 %Bcero 06'beMa npou30e,n;eHHou npo~uu 6blJIO oTnymeHo no ClJeTaM H peaJIU300aHO
no nOJIHoMy Tapu4JY Ha BuyrpeHHUX pblHKax

(MApa. KBm'l, 1997)

06mnit o6beM npOH3Bo~crna

12.58

~
\",1:"\

2

3

npOl13IJOJ~CTIlO IIU BllyrpCHIIHX pbIIIKax

10.71

.ll.Jm pellJIH3aUl1H

8.83

3KC[lOPT

1.87

,llmi: c06CTBeUHOrO nOTPe6J1euIDI

H TeX. nOTepH (15%)

1.88

4

Y'ITeUHIDI 3Hepnm

5.93

nOTeHUHllJIbHbIit 06bCM

pellJIH3aUHH no nOJiHOMY TaPH<j)y

n01pe6JIeHHe fie3 )"iem

JIbrom Ha nepBble 300 KBT

5 I 3.43

PellJIH3auwr no

nOJIUoMy mpH<j)y

6 I 2.54

OllJIaqeHO no

nOJIHoMY mpH<j)y

7 I 1.93

2.50

CneUHllJIbHble JILroThI

):{e6IITOpCKHe

3MoJDKeHHOCrn

CeHTR6pb 8, 1998
519%_Lxls---------------------



rpaqnlK NQ 7 'v\
\/')

nOBblweH~eTap~(j:>OB03HallaeT, liTO

OnnaTa 33 150 KBTY B MeCflL\

YBen~lI~TCfIC 18 COM AO 21 COMa

Pa3H1'1u.a B 3 COMa paBH03Ha"lHa:

--
11111111

O,5n

ONE: HAW= ~~"':-_

1 6yflKe xne6a % J11'1Tpa MOflOKa Y4 Kr caxapa

---------------------



rpaeplt1K Ng8,
~~
~""I)

Aa>Ke HOBbie Tapl1epbl He nOKpblBalOT nOI1HOIlt ce6eCTOHMOCTH

mblubIHIKBm-l/

40

l-1lOnb 6, 1998
5newtarr.xls

- -
36.8

• 31.2

~I 27.3

- -

301+
KBT4

neTO

HaCeJ1eH~e

151·500 (311Ma) 501+
151-300 (neTo) KBT4

KBT4 311Ma

AO 150
KBT4

npOMbIW-CTb
ofOA>KeTHble

OpraHli13a4li1W

25":

nOflHaH ce6eCTOHMOCTb

PeMOHTHble 3aTpaTbi

- - - - - - - . - - - - - - - - - - -- - - - - - - - - - - - -
3KcnnyaTaLV10HHbie paCXO.Qbl

5

a

15

20

10

30

35

25

---------------------



roaq>l1K NQ 9

c:J>aKTH .... eCKH Kblprbl33HeprO Tep.ReT AeHbrH no Ka>K.QOMY KBT/....

3JleKTp03HeprHH, nOTpe6nfleMOH B Kblprbl3CTaHe, XOT.R no OT....eTaM

OHO nony....aeT npH6blnb

~
~

YCTaHoBIleHHbl~

Taplllq>

(mbIUbIH/KBm/li)

nbroTHbl~

Taplllq>

HaCeIleHl1lO

12

CpeAHI1I1 OT4eTHbll1

TapIIIq>
(sblpY'lKa e)eneHlfBR Ha

6btnnB'IeHHblU KBml'l)
CpeAHlII~

peaIl1ll30BaHHbl~ Tapl1cP
(cjJaKmU'IeCKUe nocmynneHuR.

ileneHHble Ha

ucnonb30saHHblu KBmfiI)

OT4eTHas:l

"np116bIIlb"
(UbIPY'lKB MUHyC

3ampambl)

1.7
~~?~\~,-~:~~~~\~t:;lttU:
'" ,,~...< ...~ ~r r,lL.... >1j-:_r.

Peaml30BaHHbll1

AOXOA OT

np0113BOACTBa
(nocmynneHuR MUHyC

3ampambl)

-0.2

npVlMe4aHVle: no OT4eTaM AO "KblprbI3:3Hepro" 06ll.1l1Jil 06beM AOXOAOB COCTaBll~eT 77.8 MllH. AOllllap08, XOHI nposeAeHHblJil HeAaSHO
opraHVl3a411eH Price Waterhouse aYAVlT epl1HaHcoBoJil AeHTenbHOCTl1 AO "KblprbI33Hepro" 3a 1996 rOA nOKa3blBaeT, 4TO pean113a4V1~

COCTa8111na 100 MnH. AOllnapoB. Pe3ynbTaTbi aYAlIITa PW nOKa3blsalOT, 4TO nOTepl1 COCTaSlIIIll1 13,8 MnH. AonnapoB
(AO nocTYnIleHVI~ 4pe3Bbl4aJilHoro AoxoAa 8 8V1Ae rpaHTa 5 MllH. Aonnapos OT npaBlIITenbcTsa WBeJil4apllll1)

l'ltonb 6 1998
Siosmonr xis---------------------
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rpaepV1K NQ 10

Kblprbl33Hepro Heo6xoAHMO 13.9 MIIPA. COMOS ($ 695 MIlH)

AfUI peMoHTa HIIH 3aMeHbi H3HoweHHoro

o6oPYAoBaHH~H I1HHH~,

11.5 MIlPA. COMOS ($ 575 MIlH) Heo6xoAHMO TOI1bKO

AII~ ceKTopa pacnpeAeI1eHH~*

06llt8s:l Tpe6yeM8s:l CyMM8

13.9 MIIpP,. COM

np0l13BOACTBO

(1,16 MnpA. COM)

nepeAaYa

(mIHIH1 110 KB III Bblwe)

(1.27 MnpA. COM)

nllHlII11 35 KB
(0.91 MnpA, COM)

PacnpeAeneHllle
OA-10KB

(10.54 MnpA. COM)

* Ha OCHOSe aH8I1L138, nOArOT08I1eHHOrO TAClI1C no nporp8MMe

OK83aHL1s:l nOM0lltL1 rocyp,8pcTseHHoMy 8reHTcTsy no 3Hepren1Ke

CeHT~6pb 8, 1998 ~~
5repalLxls J
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rpaeplo1K NQ 11 V)

Kblprbl33Hepro Heo6xo.QHMO nOTpaTHTb B 13 pa3 6oflbwe, "teM

ceM"tac OHO TpaTMT Ha BOCCTaHOBI1eHMe, peMoHT M 3aMeHy*

4 MflPA. COMo

159 MnH COM 1.13 ¢oHAOa K3
148 MllH COM 3a CyeT cpeACTB

IIHOClpaHHblX ADHDpDB

PacxoAbl Kblprbl33Hepro 3a 1997 rOA
Ha o6oPY,l\OBaHlo1e 101 YCTaHOBKIt Cpe,l\CTBa=

307 MflH. COM""

($ 15.35 MflH)

:1 !

BCBm Bbln"CaHHblX C'-IeTOB Ha

:meKTp03Heprvllo 3a 1997 rOA
(BHyrp~ CTpaHbl ~ 3KcnopT)

2.174 MnpA. COM""

2.3 MnpA. COM Ha

o(5OPYAOBaHlle+

YC13HOBKI1, CpOK

3KcrmyaTal\1111

KOTOpblX I1CTe4eT 3a

nepl10A 1999·2007

300 MnH.COM

Ha 3annaHI1pOB3HHoe

pacwllpeHlle CI1CTeMbl

* Ha OCHose aHam13a. n0Ar0TOsneHHoro TAClr1C no nporpaMMe OKa3aHI1R nOMOlLll1 rOCYAapCTBeHHoMY areHTCTBY no 3Hepren1Ke
** lr1CTOYHI1K: rOAOBO~ OT4eT AO IKblprbl33Hepro"

September 7,1998
5repair1.xls
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06JIaCTH He B COCTO.HHHH BblnOJIHHTb llpaOHTeJIbCTOeHHble

3a,ll.aHHH no peMOHTY pacnpe,ll.eJIHTeJIbHOii CHCTeMbI

rpaqmK N! 12 ~

~

80

100

120

140

60

40

L 20

-1#
r' 180

I
160

___---I' -I, 0

HapblH

• Cl>aKT 1997 ro.u
o 3a,n.aHMSI Ha 1997

1f3 KOJlH'leCTBa

TpaHl!>opMaTopoB 10/0.4 KB:
BLlnOJIHeHO TOJlIJKO 50%

-t' • -I- ' ,;- '-i-

>Kanan. lilCCbIK- Tanac Ow
A6aA Kynb

4yM611WKeK

I"Ow HapblH

.00
>Ka ~CCblK- Tanac

nan- Kynb
A6a,1\

113 KOJlB'leCTB3 JlBHH" 0.4-10 KB:
BLlnOJlHeHO MeHLwe IJeM 6%

4ywbHWKeK

KM

o

80

60

40

20

140

120

100

6l1WKeK 41/'1 >Kanan-A6aA V1cCbIK-Kynb Tanac Ow Ha blH Bcero
0.4-10KB 10/0.4 0.4·10 KB 10/0.4 0,4-10 KB 10/0.4 0.4·10 KB 10/0.4 0.4·10 KB 10/0.4 0.4-10 KB 10/0.4 0.4-10 KB 1010.4 0.4-10 kB 10/0.4

nHHHH (KM) Tp3Hc¢op. nl1Hl111 (KM) TpaHc¢Jop. nl1HI111 (KM) TpaHc¢Jop. nllHIIII (KM) rpaHccpop. nllHl11l (KM) TpaHcQlop. nllHIlII (kM) rpaHcQlop. nllHll1l (KM) rpaHc¢Jop. nllHIlII (KM) TpaHC(jJop.

3aAaHl1H Ha 1997 45.1 53 121 171 36 41 18.6 47 52.4 47 96 70 18 79 387.1 508

<t>aKT 1997 roA 16.75 46 0 103 0 36 0 1 0 2 4.81 57 0 5 21.56 250
% BblnonHeHHoro 37% 87% 0% 60% 0% 88% 0% 2% 0% 4% 5% 81% 0% 6% 5.6% 49%

______________ - - - - _6.1" -



fpacPl1K N! 13

llPOfPAMMA PA3fOCY,UAPCTBJIEHHH

(TIpI1MeQaHMe: BbInOllHeHl1e HeKOTopbIX MepOnpJUITMM 6blllO OTJIO)l{eHO B O)l{H,UaHHlf yrBep)((lIeHM.SI

TIporpaMMbl )KoropKy KeHerneM)

P I
HlOnb 6, 1998 0 ,r

ReSlfJ.doc

rocy,UapCT­

BeHHoe

areHTCBO

no

:meprenfKe

PeryJIl1pOBaHl1e
HOBbIe

rrpOH3Bo,UUTelIH

:meprnu

MaJIhle

f3C

ITpaBlfTeJIhCTBO

AO no nepe,llaqe 3Hepnm

T3U

PeCTPYKTYPH3aUHH KH3XK

PaCIIpe.n:eJIeHl1e

ITPOH3BO,llCTBO AO KaCKa,ll
HapbIHCKHX

f3C

I10JIl1Tl1Ka

TIepe.n:aqa
1l11crre~epCKoe

yrrpaBJIeHHe
I1MIIOpT/3KCIIOpT

000000,
-----------------------------------------------1----- 1 _

I TIOTpe5MTelII1 I

I
I
I
I
I

[--------------~-~~~~~~~~:~::::~~~:;-----l-----------------------,
I I
I I
I I

1 AD TeIIJIOBbIX ceTei1:

3Tan 1: A!<u110HMpOBaHl1e "KbIprbI33Hepro";

KynoHHblM ayKUMoH (rrpoBeneH 6/97); npMH~TI1e Tapl1<IlHoM nOlIl1TI1KI1 (6bIlIO c,UeJIaHO 3/98);
C03naHue KOHcopUMyMOB D.lI~ HOBhIX 50JIblIIMX m,UpocTaHllHti

3Tan 2: OT,UelIeHue HeOCHOBHblX COUHaJIbHbIX aKTMBOB 11 He CB5l3aHHbIX C npOH3BO,UCTBOM;

npuBaTH3aUH51 MaJIbIX rHnpOCTaHUHM (HalJ:aTa B aBrycTe 1997)
3ran 3: PeopraHM3aUMH pacnpe,UeJIHTelIbHoH ceTM (nJIaHl1pOBaJIOCb K MIOHIO/aBrycry 1998);

C03naHHe HaUMOHaJIbHOH ceTH 3JIeKTponepenaq (rrJIaHl1pyeTcH K 4/99);
peopraHH3amIH :,meKTpOBbIpa6aTbIBalOlllux cTaHUHH (rmaHHpyeTcH K 4/99)

3ran 4: 05'MIBJIeHHe TeH,Uepa Ha ,UOJI)I{HOCTb COBerHHKa no npHBaTl13aUMl1 (rrJIaHHpOBaJIOCb K 10/97);
06'bHBJIeHMe TeHLIepa 11 3aKJIlOQeHI1e KOHTpaKTa Ha I1CrrOlIHeHHe (nJIaHMpyeTcH Me)l{.lJ.y 6/98-6/99)
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1pa¢HK J~Q 14

3aqeM rrpl1BaTI1311pOBaTb

3neKTp03HepreTHQeCKI1M CeKT012_?__

• OCTaHOBMTb yxy,IJ;rneHMe COCT05IHM5I CMCTeMbI

• BOCCTaHOBMTb Ha,n;e)l(HOCTb II KaqeCTBO ycnyr KaK OCHOBy

,IJ;JI5I rrpOMbIIlIJIeHHOrO M 3KOHOMI1qeCKOrO pOCTa

• CHH3MTb Heo6xo,IJ;HMOCTb rocy,n;apCTBeHHoro

MHBeCTMpOBaHM5I

• COKpaTMTb IIp5IMble M CKpbITble ,Il;OTaU;I111

• YJIyqIlIHTb 34J<l:>eKTHBHOCTb II ,n:e5ITenbHOCTb ceKTopa 11

CHI13IITb 3aTpaTbI

\"~
, ,'SI>
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PeKOMeH,[(a:O;llll ,[(ll5l KblprbI3CTaHa

• H36eraHTe "O.n.HHOKMX" HHBeCTOpOB KaK MHOCTpaHHbIX, TaK MeCTHblX; nyqnHte

pe3YJIbTaTbI ,n;OCTHraIOTC», KOr,n;a BOBJIeKaIOTC» HeCKOnbKO CTOpOH

• He paCCqHTbIBaMTe Ha paCXO)K)J,eHH5I npM ou;eHKe MMy~ecTBa; "KbIprbI33Hepro,"

B .n.eHcTBHTeJIbHOCTH, y6bITOIIHO C TOIIKH 3peHH» CTaH,ll;apTOB Me)K,ll;yHapO,ll;HOrO

6yxyQeTa, H 3a Hero He 3annaT5IT BbICOKYlO u;eHy

• IlpoBe,n;HTe pecTpyKTYpH3aU;HIO, npe)K)J,e lleM ,Z:(aJIblIIe npo,naBaTb llJIll

pacnpe,ll;eJI5ITb aKU;HH

• Ey.n.bTe peaJIHCTHqHbIMM OTHOCHTeJIbHO "KoMnpoMHccOB"; 60nee BbICOKM

nOKynHa» u;eHa MJIM MHBeCTHU;HOHHbIe 065I3aTenbcTBa nOTpe6YlOT 60JIee

BblCOKoro TapH<pa

• B3BecbTe (ou;eHHTe) nOKynHylO lJ,eHy H HHBeCTHIJ,110HHble o6»3aTeJIbCTBa

COOTBeTCTBeHHO

• Pacnpe,neJIHTeJIbHbIM npe)J,npH»TH5IM CJIe,nyeT npe)K,ne Bcero HalJ,eJIHBaTbCH Ha

npHBaTH3aU;HIO, TaK KaK OHM KpaHHe Hy)K,naIOTCH B KanHTaJIOBJIO)KeHHHX, qTo6bI

OCTaHOBMTb )l,aJIbHeihnee pa3pYIlIeHHe CHCTeMbI M BepH)'Tb KbIprbI3CTaHy

KpyrnocyrOQHOe 3JIeKTpOCHa6)1(eHHe no Bceii CTpaHe

---------------------
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PeKOMeH,IJ;aU;JIH ,IJ;n5I KblprbI3CTaHa

""~,
~..

..~.~~

•

•

3aBepnHITb pecTpyKTypH3aQHlO CeKTOpa:

C03,u;aTb KOMrraHHIO "HaQllOHaJIbHa5I CeTb" (npeeMHMK

KblprbI33HeprO)

OT,u;enHTb BCe reHeplipylOIIJ;He MOIIJ;HOCTH OT KblprbI33HeprO

(C03,u;aTb HOBylO rM,u;pO KOMrraHMlO, npo,u;aUTe MallbIe

rll,n;pOCTaHQMH KaK npOCToe HMYIIJ;eCTBO qepe3 KOHKypCHbIM

TeH,n;ep, pelIIMTe npo6neMbI Ha T3IJ;-I)

pecTpyKTypM30BaTb H C03,n;aTb OT 3 ,n;o 5 (MaKcllMyM)
v

pacrrpe,n;enMTenbHblx KOMIIaHHll II rrpHBaTM3llpoBaTb llX

5ICHO HaQenbTeCb Ha OCHOBHble pe<l?opMbI, oco6eHHo Tapll<pHYIO

pe¢opMY (KaK ypoBHeH:, TaK II CrpyKTYpbI), CllCTeMaTHQeCKOe

llCIIOJIb30BaHlie npMHQllnoB KOMMepqeCKOH ,n;e5ITenbHOCTM (yqeT

3JIercrpo3Heprllll, npe,n:'b5IBJIeHlle CqeTOB II OTKJIIOqeHMe

HeIIJIaTeJIbIIJ;HKOB, a He HaCeJIeHHbIX nyHKToB H perHOHOB)

---------------------
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nOKa Mbl CnOplt1M nOTeplt1 3a l.IeTblpe rOAa

B03POCfllt1 B Tplt1 pa3a It1 npOAOfl>KalOT paCTIt1
nomepu e %om BHympeHHeao npoU3Boocmea

50%

45.0%

40%

30%

21.0%

20% ,.

10%

0% .------

39.2%

--,-- - --- ---_._- ...--

1992 1993 1994 1995 1996
3aKOHbi "05 3HepreT~Ke"11
"06 3neKTp03HepreTI1Ke"

npeACTaBneHbl Ha paCCMOTpeHl1e a
napnaMeHT,co3A8HO

fOCYAapcrBeHHoe areHTCTBO no
3HspremKe

1997
nporpaMMa

pa3rOCYAapCTSneHI1R
Kblprbl33Hepro

npeACTaaneHa Ha
paCCMOTpSHl1e B

napn8MeHT

1998*
nporpaMMa

pa3rOCYAapCTBneH~R

Kblprbl33Hepro
npeACTaBneHa Ha nOBTopHoe
pace",oTpeH~e BnapnaMeHT

(*Ha roAr Ha OCHOBe 6 MeCSIL.\eB-epaKT )

CeHTR6pb 7. 1998
5dompror_xls---------------------
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KpyrJIOcyrOQHaB CHCTeMa cHa61KeHHB 3JIeKTpHQeCKOH 3HeprHeii
~ ~

COCTaBJIHeT OCHOBy COBpeMeHHOH 3KOHOMHKH H COUHaJILHOH

CnpaBe~JIHBOCTH

COIJ;I1AJIbHMI CI1PABE,nllI1BOCTb

3KOHOMI1QECKOE PA3BI1TI1E

TOPfOBll5I I1 KOMMEPUI15I
v

IlPOMbIllillEHHOCTb CEllbCKOE X035II1CTBO

KPYfJIOCYTOqHNI CHCTEMA
....

CHAE)l(EHI1JI 3JIEKTP03HEPrl1EI1

,---------------------
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MEMORANDUM

To: Robert Archer, Barry Primm

FROM: Leszek Kasprowicz and Joellyn Murphy

DATE: February 22, 1998

SUBJECT: Heat and Water Crisis Waiting to Happen

This memo presents information on the astounding recent growth in use of electric water and
space heaters in Kyrgyzstan.

Following the January, 1993 announcement of Government policy to promote use of electricity
for heating loads. residential as well as commercial and industrial customers rapidly started
installing new and replacing existing, non-electric heaters with electric ones. The conversion to
electric space and water heating was virtually "free" because of very low electric tariffs and
special discounts for large winter usage.

Formal advice from USAID consultants in October 1994 to institute an immediate moratorium
on new electric heating loads for both industrial and residential consumers was ignored by
Kyrgyzenergo, and the conversion proceeded rapidly.

The conversion to electricity caused total consumption to increase between 1990 - 1996, despite
the large drop in industrial load. (See Chart A). It was also what led to the significant increase in
recent years in the release of water from the Toktogul Reservoir during winter for electricity
production. (See Chart B). One of the unfortunate results of this conversion, the draw down of
the Toktogul Reservoir, and a dry year. is that about 282,000 hospitals. schools and public
buildings are subject to load shedding this year because of their use ofelectricity for heating.

In the residential sector alone, the capacity of installed electric heaters grew from 24.4 MW in
1992 to 304.4 MW in 1996, a stunning 1,148% increase! The additional load would have cost the
Kyrgyz system an estimated $ 60 M in lost revenues from exports if the industrial load had not
dropped precipitously between 1991 - 1993.

It did not take long to see the result of the government's policy of achieving "energy
independence" through reliance on electricity as the country's sole source of energy. The
overwhelming response from the customers very quickly started overloading the electric
distribution network. While the high voltage network is designed to and capable ofhandling high
loads, the load imposed at the distribution level went well beyond the designed carrying capacity.
(See Chart C). The result has been increasingly frequent failures of transformers and resulting
outages, which worsen the current situation in which "planned" disconnections (load shedding)
are an every day reality.

Hagler Bailly, Inc.
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MEMORANDUM" 2

In contrast to other electric appliances, the load imposed by electric heaters is of a continuous
type, with a high level of coincidence (coincidence factor close to 1.0). This means that when the
heater is turned on, it stays on for several hours, and in many situations it may actually operate
without interruption. This is true for the majority of customers. Cold weather does not
discriminate. Everybody responds to low temperatures by turning the heat on pretty much at the
same time, and the imposed load is simply a sum of all heating capacities turned on. The rest is
easy to picture: the electric load picks up fast, pushing the system to its limits and beyond.

The fuel switching initiated by the government also literally wiped out other than electric sources
of energy (especially coal). Domestic coal production went from 4,400,000 tons in 1991 to
482,000 tons in 1996. And production dropped even further in 1997, to 418,000 tons. Our
analysis of fuel substitution effects showed that the increase in electricity consumption between
1991 and 1996 is nearly equivalent to the reduction in coal consumption. After 1991, the price of
coal rose and the price of electricity was held down. Switching to electricity was not only more
convenient, but significantly cheaper as well.

Residential customers in all regions of Kyrgyzstan responded to the subsidized and discounted
electric rates. The number of installed water and space heaters grew quickly, especially in Chui
region (Fig. 1), which is responsible for close to half of all installations in the whole country. A
similar trend can be observed in the total installed capacity (Fig. 2). The Chui region clearly
leads the remaining parts of the country.

Looking at the trend in the average size of the installed heaters, it is clear that over the five year
period the average size increased, as illustrated by the inclining trend line on Fig. 3. Over the five
year period, the average size of installed heaters increased by slightly over 1 kW, or about 20%.
The biggest units are being installed in Talas and Naryn regions. (Naryn is a high altitude oblast,
where virtually all customers receive 50% discounts).

To install a heater, a user has to obtain a permit from Kyrgyzenergo, but the data seem to include
both legal and not so legal installations. To be even more conservative, it is assumed that no new
electric heating installations were added by residential customers in 1997.

By 1997, the issued permits had allowed the customers to install a whooping 600 MW of electric
heating (Fig. 4). The permits were issued to budget organizations (26%), residential customers
(31%), and an enigmatic group of "other" customers (43%), which most likely include
commercial and industrial users. Kyrgyzenergo's data would indicate that for residential
customers in Bishkek and Osh, the number of permits issued was greater than the number of
actual installations. In some regions, the number of permits issued was less (much less) than 1%
oftotal installations (Fig. 5).

Considering that residential users with permits could still install heaters based on their legal
permits, there is a potential for at least 138 MW of additional heating load. So far, the residential

Hagler Bailly, Inc.
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MEMORANDUM ~ 3

customers have installed 304 MW, and non-residential customers have installed up to 412 MW
of electric heating capacity. Total load imposed by electric heating could therefore be as high as
854 MW (138+304+412). Given the total system demand of about 2,500 MW, the electric
heating load thus constitutes a burden ofbetween from 29% to 34%.

The system is already overloaded even though industry in Kyrgyzstan is essentially idle now and
is not contributing significantly to the overall system load. If industry regains momentum and
increases its load to a pre 1991 level, there will be a serious supply shortfall unless new capacity
comes on line soon or money can be raised through increased and collected tariffs to pay for coal
or to import electricity.

Kyrgyzenergo has reportedly recently stopped issuing permits for new installations of electric
heaters. Apparently, customers who already installed electric heaters are being asked to
dismantle them, especially schools and hospitals. Assuming that the current users can't afford to
buy new equipment again so soon after switching to electric units and will thus continue using
their heaters, three mitigating strategies come to mind.

First, make the heating load responsible for the burden it imposes on the system. This can be
done through a demand charge that would reflect the cost of 1 kW connected to the system.
Increased demand charge will send a price signal to the users that they will be charged for the
size of the heater they use in addition to the energy charge.

Second, the energy charge should be increased for high energy users rather than decreased for
large winter consumption (over 700 kWh/month), as proposed in the SEA's new tariff structure.

Third, to limit the impact of high electric bills, users should be encouraged to embark on energy
savings measures that will result in cycling of the heating units or reducing its connected
capacity. This can be accomplished primarily by reducing heat losses in dwellings and
commercial buildings.

While adding more insulation is not feasible for existing dwellings, reducing infiltration losses
may carry big payoffs. Based on earlier TACIS studies, infiltration can be responsible for up to
40% of overall heat losses. Weatherizing doors and windows is very cost effective and does not
require a great deal of expertise. It is a simple do-it-yourself activity. Decreasing heat losses will
reduce capacity needed for the heating load.

If capacity reduction is not possible, the appliance can at least be cycled on and off. This means
that during cold weather less effective heating capacity will be connected at the same time
resulting in the same heat delivery to the users and imposing less demand on the system. The
cycling units are less likely to come on-line at the same time, and thus reduce the coincidence
factor to something lower than 1.0. If the coincidence factor were decreased from 1.0 to 0.9, for
100 MW of the connected heating capacity, the system would be relieved of 10 MW «1.0­
0.9)*100).

Hagler Bailly, Inc.
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The electric tariff structure that continues to neglect the negative impact and future cost of
electric heaters on the system needs to be redesigned even though this is considered politically
difficult to do. Current tariffs still subsidize high winter consumption for heating, even though
marginal cost to generate is about 3 times higher in the 5 winter months than the 7 summer
months ($0.06 vs. $0.02 in an average hydrological year.) Tariffs should be designed to impose a
specific capacity charge for electric heating demand.

Weatherizing as an energy conservation measure is a win-win situation for both the electric and
thermal system and for residential customers regardless of the type of heating system they use.
Decreasing thermal losses in dwellings will both decrease the burden imposed on the electric
system by all-electric users as well as decrease the demand for thermal heat by those who rely on
centralized district heating. Energy education and simple, cost-effective conservation measures
need to be popularized and become a part of every electric distribution companies' normal
activities.

Hagler Bailly, Inc.

Average Size (kW) of Electric Heaters by Oblast

Despite Large Drop in Industrial Load, Total Increased ­
due Mainly to the Government's Promotion of
Electricity for Heating
The Increase in Electric Heating Loads Is The Primary
Cause of Increased Winter Releases from the Toktogul
Reservoir
Growth of Consumption Has Overloaded the
Distribution System
Number ofInstalled Electric Heaters by Oblast

Installed Capacity (kW) of Electric Heaters by OblastFigure 2

Figure 1

Figure 3

ChartB

Chart C

Figure 4 Issued Permits (kW) for Installation of Electric Heaters
by Oblast

Figure 5 Comparison of Residential Permits Issued (kW, 1990­
97) vs. Actual Installations of Electric Heater (kW,
1992-96) by Oblast

Analysis of Fuel Substitution from Coal to Electricity in Kyrgyzstan in
1996
Public Institutions subject to Load Shedding because of Use of Electric
Heating
Presidential Decree of January 11, 1993 Setting forth The Conversion to
Electric Heating as a Priority Development of the Electric Sector

ChartAAttachments:

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



--CHARTA ~

Despite Large Drop in Industrial Load, Total Consumption Increased - ­
Due Mainly to the Government's Promotion of Electricity for Heating

Residential Use Went from about 1/8 to 1/2 of Total Domestic Consumption in 6 Years
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The Increase In Electric Heating Load Is The Primary Cause Of Increased
Winter Releases From The Toktogul Reservoir
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Growth of Consumption Has Overloaded the Distribution System
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Installed

Number of installed electric heaters by ablast
Bishkek Talas Chui IssykKul Naryn Osh JalalAbad Total

1992 17 988 2,078 294 397 169 432 4,375
1993 118 1,621 7,236 2,656 1,189 890 1,264 14,974
1994 628 2,204 17,593 4,340 2,343 2,356 1,460 30,924
1995 4,377 2,476 19,904 5,509 4,930 2,946 1,890 42,032
1996 2,088 2,556 24,298 6,144 5,591 3,037 1,958 45,672

Fig. 1 Number of installed electric heaters by oblast
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Installed

Installed capacity (kW) of electric heaters by oblast
Bishkek Talas Chui IssykKu( Naryn Osh JalalAbad Total

1992 102 5,928 10,192 1,761 2,620 1,226 2,592 24,421
1993 600 14,295 43,580 6,837 12,219 5,011 7,212 89,754
1994 1,962 12,266 101,091 27,312 20,437 11,439 8,680 183,187
1995 30,639 23,461 120,424 32,536 37,000 16,526 11,395 271,981
1996 14,849 24,060 148,015 42,180 46,256 17,042 12,055 304,457I

I

I
I

Fig. 2 Installed capacity (kW) of electric heaters by oblast
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Installed

Average size (kW) of electric heaters by oblast
Bishkek Talas Chui IssykKul Naryn Osh JalalAbad Average

1992 6.00 6.00 4.90 5.99 6.60 7.25 6.00 5.58
1993 5.08 8.82 6.02 2.57 10.28 5.63 5.71 5.99
1994 3.12 5.57 5.75 6.29 8.72 4.86 5.95 5.92
1995 7.00 9.48 6.05 5.91 7.51 5.61 6.03 6.47
1996 7.11 9.41 6.09 6.87 8.27 5.61 6.16 6.67
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Fig. 3 Average size (kW) of electric heaters by oblast
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Installed

Issued permits (kW) for installation of electric heaters by oblast (1990-1997)
Bishkek Talas Chui IssykKul Naryn Osh JalalAbad Total

Schools 21,490 18,375 11,649 13,074 10,155 18,856 8,505 102,104

Health fac. 30,940 3,829 4,125 2,140 2,260 4,529 2,938 50,761

Other 34,300 26,414 40,177 107,397 19,906 7,600 23,460 259,254

Residential 151,000 31 3,830 440 623 19,060 9,500 184,484

Area Total 237,730 48,649 59,781 123,051 32,944 50,045 44,403 596,603

I
I

I
I

I
I

Fig. 4 Issued permits (kW) for installation of electric heaters by oblast
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Installed

Comparison of residential
permits issued (kW 1990-97) vs actual installations of electric heater (kW 1992-96) by oblast, ,

Bishkek Talas Chui IssykKul Naryn Osh JalalAbad Total

Permits 151,000 31 3,830 440 623 19,060 9,500 184,484
Installed 14,849 24,060 148,015 42,180 46,256 17,042 12,055 304,457
No permit - 24,029 144,185 41,740 45,633 - 2,555 258,142
Potential 136,151 - - - - 2,018 - 138,169I

I
I

I

I
I

Fig. 5 Comparison of residential permits issued (kW, 1990-97)
vs. actual installations of electric heater (kW, 1992.96) by oblast
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Analysis of Fuel Substitution from Coal to Electricity in Kyrgyzstan in 1996

Indicator 1990 1996

Official electricity 1,110.8 min kWh 2,747 mln kWh
consumption

Official electricity 1,110.8 mln kWh /950,000 = 2,747 mln kWh /950,000 =
consumption per an end user 1,169 kWh 2,891 kWh

Illegal electricity consumption 2,271 mIn kWh
(from official loss statement)

Total (official plus illegal) 2,747 mIn + 2,271 mIn =
electricity consumption 5,018 mIn kWh

Total (official plus illegal) 5,018 mln kWh /950,000 =
electricity consumption per 5,282 kWh
end user (average for r .,

Kyrgyzstan)

Total (official plus illegal) 5,018 mIn - 1,169 mIn = 3,849
increase in electricity mIn kWh
consumption

Conversion of the above 3,849 mIn kWh =
number to kilocalories
(multiply by 860) 3,310 bIn kcal

Reduce the above number by 2,979 bIn kcal
10 % to account for "normal "
increase in energy
consumption

Calculated above is the equivalent (in kcal) of electricity consumption increase that may be
attributed to space and water heating.

The next step is to determine the amount of coal burned directly that is equivalent to the above
amount of electricity (expressed as 2,979 bIn kcal). This amount of electricity is used with
efficiency of 100 %.

Assume that coal is burned with efficiency of 30% which means that 1/0.3 is needed to deliver
the same amount of heat as electricity, ie., 9,930 bIn kcal.
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Convert this amount ofenergy in tons ofcoal (use 1,000 kg/ton, 4,500 kcal/kg)
It amounts to 2,210 thousands ton coal. From state statistics, the amount of coal used by
residential users decreased by approximately 2,600 thousands ton coal. Given uncertainties
associated with these calculations, this is a reasonably accurate calculation.

The comparison of the above two numbers indicates that the increased consumption of electricity
may well be justified by a decrease in consumption of coal.
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Appendix 9
to Resolution #327
of the Kyrgyz Republic Government
June 2, 1997

Social Institutions and Residents subject to Load Shedding
in the Autumn-Winter Period of 1997/98

Oblasts Electric heating of social institutions #/kWh Residents
Total Health Public Administrative Other (# of

care education buildings house-
holds/kWh

Bishkek 1935 2 3 116 1814 2088
9534 266 450 5679 2139 14849

Chui 391 38 118 200 35 24498
Oblast 49083 4197 26182 16327 2377 148015
Talas 188 29 45 109 5 2556
Oblast 28214 5023 11430 11559 202 24060
Osh 1011 324 353 312 22 3037
Oblast 72361 15861 39681 14435 2384 17042
Jalal-Abad 599 95 171 302 31 1958
Oblast 53240 10108 21556 19797 1779 12055
Naryn 320 26 75 182 37 5591
Oblast 41946 5840 17513 15066 3527 46256
Issyk-Kul 269 38 99 126 6 6144
Oblast 27465 5238 12931 7960 1336 42180
Republic 4713 552 864 1348 1949 45672
Total 281843 46533 129743 91833 13734 304458

o. Abdykalykov
Head of the Prime Minister's Office
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January 11, 1993

Decree of the President of the Republic of Kyrgyzstan

On Priority Development of the Energy Sector of the Republic of Kyrgyzstan

The development of energy is the necessary requirement for the Republic of Kyrgyzstan to
overcome the economic crisis. Meanwhile, the energy sector of the Republic has been in a
deeper crisis than other sectors of the economy. Electric energy generation, coal mining
and oil extraction continue to decrease.

Due to inappropriate use of the richest energy potential (75% of coal resources and 40% of
hydro energy resources of Central Asia), the Republic has to import fuels at prices which
are extremely high. It is one of the main reasons for the increasing inflation that leads to a
very high growth in consumer prices and impoverishment of a major part of the
population.

This situation in the energy sector can be explained by the lack of a purposeful state energy
policy. At present, there is not any state institution responsible for the implementation of
this policy in the Republic, its priorities are not defined yet, and energy problems are
solved separately. Demands of the energy sector for investment are not met. Scientific
research in energy is conducted in isolation from energy generation.

In order to develop the national energy sector, -- which includes electrical energy, coal, oil
and gas industries, and non-traditional energy units, -- and in order to provide energy
independence for the Republic of Kyrgyzstan I decree:

1. To consider the state energy policy to be one of the main priorities of the economic
development of the Republic of Kyrgyzstan.

2. The main tasks of the state energy policy of the Republic of Kyrgyzstan for 1993-1994
are:

• to achieve the level of annual coal mining not less than 3.5 M tons;

• to increase oil extraction at the existing wells by not less than three times and to put
as oil refining plant into operation with the capacity of 300 000 tons;

• to conduct geological prospecting, geophysical and drilling activities at the potential
oil fields of the Republic;

• to complete the construction of Shamaldy-Sai HPS and make Tash-Kumyr HPS
reach projected capacity;

• to conclude inter-state and inter-governmental agreements pertaining to legal regime
of mountainous rivers which provide effective generation of electric energy at hydro
power stations of the Republic;

• to complete the construction of 220 kV transmission lines "Balykchi-Naryn" and
"Balykchi-Karakol" ;
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• to accelerate the construction of 110-35 kV transmission lines (not less than 800 kIn)
and appropriate sub-stations as well as 0.4-10 kV distribution networks (not less than
7500 km);

• to organize mass production of economical modem electric appliances and equipment
that is necessary for the electrification of residential sector;

• to organize the production of small energy units within the framework of Business
Project" Kun" (pertaining to the use of non-traditional renewable energy sources);

• to introduce conservation technologies into the economy.

3. To find the following as main long-term goals of the energy policy:

• Increase of coal output in Kara-Kechi Basin and its processing into oil products (with
foreign investors participation);

• Development and oil extraction (in case of a positive result of geological prospecting)
from long-term oil deposits with foreign investors participation;

• Completion of the construction of Kambarata hydro power stations and high-voltage
transmission liness of 500 kV "Kambarata - Kemin" that assures reliability of energy
supply of the Republic and electricity export to other countries;

• General electrification of industrial and residential sectors, shift to electric heating;

• Development of non-traditional energy, broad utilization of such renewable energy
sources as solar, thermal and photoelectric transformers, wind energy units.

4. To create the Ministry of Energy of the Republic of Kyrgyzstan, with the main task to
develop and implement an integral State Energy Policy.

5. To entrust the First Vice Prime-Minister of the Republic of Kyrgyzstan to govern the
energy sector of the Republic and implement the State Energy Policy.

6. To entrust the Government of the Republic of Kyrgyzstan:

• within 2 months, to develop and approve specific actions to bring the Republic out of
energy crisis;

• by April 15 of the current year, to prepare draft Law "On Priority Development of
the Energy Sector of the Republic of Kyrgyzstan";

• prior to February 1, 1993, to submit proposals on use of loans of the International
Monetary Fund and the World Bank in order to ensure coal output of 3,5 million
tons per year and finance other tasks which relate to bringing the Republic out of the
energy crisis;

• prior to April 15, 1993, to elaborate projects of development of coal mines and
quarries, oil and gas extracting enterprises, electric energy and non-traditional energy
enterprises;
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• to bring resolutions of the Government of the Republic of Kyrgyzstan into
conformity with this Decree.

• to develop a system of measures for social protection of employees of the coal
industry who are involved in underground works;

• prior to February I, 1993, to work out the Provisions on the Ministry of Energy of
the Republic of Kyrgyzstan;

A. Akaev

• to provide the construction of Tash-Kumyr, Shamaldy-Sai and Kambarata hydro
power stations with the needed long-term loans in tandem with the National Bank of
the Republic of Kyrgyzstan;

• within the first half of 1993 to create production facilities to repair and produce
mining machines and mechanisms, other mining and technological equipment on the
basis of machine-building enterprises of the Republic;

• to solve the issues of the energy sector's management organization related to the
creation of the Ministry of Energy of the Republic of Kyrgyzstan;

• to exempt coal enterprises from profit tax, with the savings allocated to
reconstruction of existing enterprises and construction of new mines and quarries,
dwellings and social and cultural assets;

3

7. This Decree shall come into force from the date of its signing.

The President of
the Republic of Kyrgyzstan

Bishkek, the House of the Government
January 11. 1993
# VII-2
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Comparison of actual consumption per day with limits ordered by Governmental decrees for summer-winter season of 1997-1998
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Nasha Gazeta, September 30, 1997

Love for Electricity

The leader of the world proletariat (Lenin) declared that communism is Soviet power plus
electrification of the entire country. Just a few years ago we had both Soviet power and
electricity although we failed with communism. Then very quietly Soviet power disappeared.
We were left with electricity. Few people were bothered with such a state of affairs since
there are not many people who miss communism or Sm'iet power. But how can a modern
person live without electricity? Especially the Kyrgyz people who used to be proud of the
fact that we have plenty of energy resources. Just 2 years ago newspapers wrote that
"electricity streams would flow" to neighbouring countries, and in return we would be
getting hard currency. Maybe projections were wrong, or maybe "streams" have really
flowed over the mountains carefully avoiding local towns and villages. But last winter the
south of the republic (Osh) was put in the dark, and the word "limit" has become very
popular.

Osh is most likely to have existed for three thousand years because it happened to be on
the route relating linking East and West. And towards its third millienium it found itself
deadlocked. You can only fly to the country capital. There is no railway or good internal
roads. If you want to get to Bishkek from Osh you have to cross borders and go through
numerous custom posts. Information shortage is increasing. In the north of the republic all
the publishing houses have been offset printing for a long time while in Osh newspapers are
still printed in the same old way. Salaries in Osh oblast are lower than the average salary
level in the country; food and other commodity price~ are higher (except for fruit and
vegetables in summer). Hot water is a luxury accessible to few people. Public transport in
Osh is the most worn out.

According to Mark Twain, Prince of Wales had a boy who used to be whipped for the
Prince's mistakes or mischiefs. It looks like in our country Osh performs the functions of
such a boy. If the country does not pay Uzbekistan for gas, Osh gets disconnected from
gas. Without gas, the sufferings of Osh residents due to power limits become even sharper.
[n the past, arrogant Moscovites and residents of S1. Petersburg invented a contemptuous
concept of "limita" for those who moved to Moscow and S1. Petersburg from provinces to
look for a better life, received temporary registration, rented a bed in a hostel and took
dirty jobs at hazardous plants. In 5 or 10 years some of them would receive the right to
permanent residence and a room in a communal apartment by the time she\he was 40. But
it was almost impossible to get rid of the "limita" label and the feeling of inferiority.

At present all the provinces are starting to feel like a "limita" without rights. It is unlikely
that it was somebody's vicious plan, but then how can one explain that in a country with
no wars whole oblasts find themselves in a state of siege: no water for days, no heat for
weeks in winter, no gas for months and outages any time of the day and night any time ot
the year. Only Bishkek has managed to avoid this so far. The capital may have the right to
such a privilage. Or the reason might be that capital residents can elect their mayor, and
the provinces cannot. I am not insisting that appointed administrators are not trying to
perform well, but they say if you pay you can order music. It would be naive to expect an
official appointed to protect Government interests to be an advocate for the residents.
Objective circumstances require limitations on power. Most of the burden is placed on
provinces. Regular brownouts twice a day cause a lot of problems: they do not only annoy
people and disrupt their lives but bring financial problems as well. Electric appliances are
not as strong as people, and cannot stand such impudent treatment: TV sets and fridges
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break down. Most of the families cannot afford even repairs. They can probably do without
TV sets but how are they, especially families with children. supposed to live without fridges
in summer.

Electric switch boards break down as they are not made to work in a constant regime of
"switch on and off'. And all the electric equipment wears down sooner than it should. All
the problems cannot be avoided but they can be alleviated.

Not a lot is required for that. The burden of the limits should be distributed evenly between
everybody. The schedule of brownouts is like a sealed book. For over a month I have tried
to find out what the schedule is, and have annoyed many dispatchers and officials from a
municipal administration. I was not denied information about who gets disconnected and
who does not and why, but I could not get the actual schedule of brownouts although it
seems to make sense that it also should be public knowledge. Hospitals, bakeries, militia,
prisons, pumping stations, telecommunications and local government are not subject to
outages which is reasonable. But there are houses and offices which happen to be lucky
enough to be connected to the same substation as these organizations. It could be just a
fortunate coincidence, but they say affluent areas seem to be in such a lucky neighborhood.
Those who are unlucky have to suffer both for themselves and the lucky ones. It is strangt;:
that the local administraion considers such a situation reasonable.

I think George Orwell in one of his essays describes the following fact. During World
War II, when Britain as many other countries were experiencing a lot difficulties, food
products including the British favourite - tea - were rationed. The same regime was
observed in Windsor Palace. It is unlikely that the Royal family was limiting itself for lack
of food in their store, rather, it is natural that people with good manners share the
difficulties of the people. Even Bolsheviks in the times of disorder had to camouflage their
"feasts during the plague" by feigned ascetism spreading myths about brown bread crusts
and carrot juice in the Kremlin.

On the night of September 18 Osh militia office recieved a request from Matyshev, a
dispatcher of Osh power distribution company, to send a group of militiamen to Substation
6 in the residential area of Amir-Timur where indignant residents were trying to get into
the substation and threatening the electrician on dity. They managed to handle the
residents on their own without assistance from militimen. But that is not the only case. M
Okonov, chief engineer of Osh distribution company, told that people manage to slip by
the security and get into the distribution company. Sometimes they plead, sometimes they
threaten. One cannot but feel sorry for energy employees that they have to answer for
somebody else's decision. They are just carrying out their duties. Bishkek is too far and
Akim (Governor) is too high, but fatigue and anger accumulates and splashes out at those
who are more accessible.

In addition to these problems entire regions are left vulnerable to crimes and many
unforeseen situations: burglery, health problems, etc. You have to deal with them on your
own because emergency medical service reluctantly goes to such areas. And it is
understandable.

There is no sense in using private alarm services. What should residents of area 95 do when
they get cut off from the rest of the world because their telephones work on electricity.

At the moment, life for Mr Alykulov, head of Osh distribution company, is not all bear and
skittles. He is not only an energy specialist, he also knows municipal problems very weI!

2 qf
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since he used to be an Osh mayor. Under the circumstances, it would be difficult for him
and his team to find an optimal solution. They have to take tough measures.

Where there are no cables

Osh oblast consumers owe KNEHC about Som 139 mIn. Among debtors are Antimonial
Combinat (4 mIn), Housing Department of Osh Cotton Company which is now an
independent company (2.7 min), Government budget organizations (21 mIn). The town is
not rushing to pay its debts. And from the beginning of the academic year, there is no
electricity at schools.

Private persons owe 28 min. But you do not have to feel sorry for them because very often
wealthy people do not pay for electricity. Among the biggest debtors are residents of
microdistricts "Amir-Timur", "Aktilek" and "Yangi mahalya". These are areas of
individual construction with big villas, not just typical small apartments. They consume a
lot of power, but it is difficult to say how much because most of the houses do not have
meters. They prefer electricity to gas and coal since they can use it free. Sadyrbek
Ermekbaev, head of the Sales Department, says that in each room of those villas they use
various heaters: from convectors to huge heaters that in the past would be used only in
canteens. Those areas are the toughest for inspectors. Their residents live according to the
principle: my house is my fortress. They are not surrounded by moats filled with water, but
it is not easy to get into such a house. And it is almost impossible to disconnect such a
house from power. The residents and their neighbours take defensive positions ready to
fight. One of the inspectors had hot water poured over him. Energy people have to behave
as if it is wartime. They have to organize group trips to collect bills. In the worst cases,
they remove cables. In the area of "Amir-Timur" they disconnected 92 houses and
managed to collect Som 23,000 out of 43,000 in one day. However, it is difficult to deal
with some areas even in groups, for example, Aktilek. fhere are a lot of debtors there,
plenty of houses with no meters. There are no organizations that are not subject to
brownouts in the neighborhood. However, this area is not one of the 'limita" areas.

At first sight there is no direct relation between power debts and the low level of water in
Toktogul reservoir. But two numbers mentioned by Mr Alykulov make you reflect on them.
The power loss rate reaches 40% and 28% of energy gets stolen. If there were no thefts,
there may not have been a need for limitations. I was told several times that the price for
electricity is not high in our country. You could argue with this. An average family which
has a meter and pays the bills regularly, spends about 5% of the family income on
electricity bills. You have to agree with me that there are few countries around the world
with a higher percentage. Therefore, if the situation with debtors is not solved and strict
measures are not taken, the tariffs will go up. Somebody has to repay the debts. And there
will be the same vicious circle: prices, debts and limits.

3
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"Delo No"
October 29, 1997

Ananyevo Village is in a Darkness

Dear Askar Akayevich, we strongly request you to clarify the following issue.

On your visits abroad you mention about the domestic energy sector, stating that the
country has electricity in large excess and it is cheap. If it is really so, why then you
deprive your own people of electricity?

Ananyevo village has been suffering from long cutoffs (outages) of electricity since
December 1996. Electricity is cut off several times within 24 hours and every time at
different times of the day. As a result we lose everything: no water; we now start to forget
what 1V is; moreover, domestic electric appliances get out of order; deep pumps of water
intake are preaking down; bread is baked of poor quality. Thus, we are being ethically,
culturally and physically adversely impaired by all these things. We are living in a primitive
way. F.ood products spoil: people drink water from gutters i;lS there is no water running in
the water supply pipes; this can lead to infectious diseases. All these are caused by local
administration and local energy offices.

We, people who live in Ananyevo village addressed oblast and rayon administration, but no
assistance was rendered. Officials there referred it to the Government of Kyrgyz Republic.

Therefore, meeting of the people in the village decided to send a delegation to Bishkek.
This delegation had a meeting with A.Jumagulov, prime minister, where they asked the
Government to explain why 56 rest houses and resort places in Issyk-Kul rayon had J
electricity all the time at the expense of limits in the rural area and there was no light in
the villages. People in the village have electricity only for 7 or 6 hours a day. A. Jumagulov
clearly explained that resort places pay for electricity every month or even in advance to
have light all the time. He also promised that rural people will have electricity when they
pay for it.

After this meeting electricity in the village was well supplied for a month. At the moment
there is again no light in one part of the village while the second part has it. Electricity is
supplied within 24 hours in the area where local administration officials live.

Apas Jumagulovich, people in the village hoped for your promise. They pay for electricity
while organizations and enterprises do not. The debt liabilities of the latter build up about
350 thousand soms. Then why do other ordinary people, farmers and workers have to
sutTer?

Dear Askar Akayevich!

We, people from Ananyevo village decided to address you, as you are the President of our
country, to help JJs; Do help us!!! Th!, village is experiencing an explosive-like timepich
has been caused~e local administration officials: Medvedev, head of Rural Committee,
Abdyrakhmanov, head of Rural Kenesh, head of Ananyevo Department of Issyk-Kul
Rayon Distribution Company, Dosoliyev, head of Ananyevo Department of Energy
Marketing.

q3
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Dear Askar Akayevich!

We, below signed people hope for the positive solution of our issue and request you to let
us know about the answer.

- no outage
- cutoff
- no outage
- cutoff

The letter is signed by more than 500 families
living in Ananyevo village of Issyk-Kul oblast.

These people made the life intolerable in the village, dh iding it into two hostile camps.
One camp is supplied with electricity all the time without outages as Medvedev (head ot
rural committee) and administration officials live there. The other part of the village which
is inhabited by ordinary people, electricity is usually cut off and the outage schedule
~hanges every dax. We, half population of the village is deprived of everything: we cannot \
watch TV, cannot listen to the news; we do not know when to wash linen and when
children can do their lessons. Generally, human rights are being largely limited. That's why
more than half of the people in the village feel extr.emely nervous and tense which may
lead to fatal conseguences and all these occur because of the fault of local administration
officials. Therefore, we request you to rehabilitate justice and replace the local officials who
work in their own favor. F ~

Resort places are now closed as the summer season is over. In connection with this people
of Ananyevo village request you to help to ask Issyk-Kul Rayon Distribution Company to
follow the below given schedule of outages:

6 a.m. - 14 p.m.
14 p.m. - 18 p.m.
18 p.m. - 00 a.m.
00 a.m. - 6 a.m.
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February 13, 1998

Patricia Buckles
Barry Primm
CJ Rushin-Belli John Bayer
Fred Huston
Mike Biddison
David Keith
Bob Archer

This is to let you know that upon my return yesterday to
Bishkek from the Tashkent regional meeting, I found a
phone message that Minister of Finance Koichumanov wanted
to see me urgently "one on one." The message was
explicit that there would only be the Minister and me and
my interpreter. I tried to phone Fred, but couldn't
reach him, and didn1t have time to advise anyone else.

During the meeting, the Minister asked me for my frank
opinion about the state of and dynamics in the sector and
in Kyrgyzenergo. So I told him.

He was preparing for a Meeting of Government today at
which the major agenda item is the electric sector.
We also spent quite a bit of time on the fact that
Kyrgyzenergo reports a profit even though (from an lAS
perspective), they loose money on every kWh they generate
for the domestic market. Also showed him my chart about
how only 19% of production for the domestic market is
billed at and paid for at full tariff. I also pointed
out that the proposed tariff increase was, in fact, a
tariff decrease for some levels of consumption and that
this would be a problem for the World Bank and EBRD.
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He then asked me to join him for a meeting with Mike
Rathnam, Sartkaziev, and Mateyev. At that meeting,
Rathnam focused on the problems in the proposed tariff
increase (including the "hidden" decreases to which I had
alerted the Banks by fax before I left for Tashkent).

Mike also raised another problem I had alerted him to:
that a 30% increase in Kyrgyzenergo' s calculated "average
tariff" would not result in a 30% increase in real
revenue, as required by the Banks. This is because
Kyrgyzenergo"s "average tariff" is about TWICE what
Kyrgyzenergo actually collects -- on average -- for the
kWh actually consumed. Rather than dividing revenue by
kwh consumed to get a real average tariff, Kyrgyzenergo
calculates its "average tariff" by dividing ALL billings
by ONLY the kWh billed. The effect of this is to
disguise both the collection problem (by treating all
billings as if they were collected) as well as the theft
problem (by excluding stolen kWh as if they either were
never produced in the first place or cost nothing to
produce and deliver.)

After Rathnam left, Minister Koichumanov asked me to stay
and meet with just him and Sartkaziev to discuss the
numbers and problems I had raised with the Minister
privately. During this meeting I made the following
points:

1 -That the Government has a key decision to make -­
either A) it is going to raise tariffs (over a reasonable
time) to cover costs AND let the Company collect the
bills and stop the theft, or B) it has to entirely
rethink how it runs the sector and either privatize it or
tell the people that they can only have power for 6-10
hours a day. There is only one possible result if
customers don't pay and the Government doesn't have the
money to pay on their behalf: the system will continue to
deteriorate and eventually run itself into the ground.

-That the Government (and the akims) think it is a
benefit to give people below-cost tariffs, discounts, and
special privileges and to let the people steal, but these
are not "benefits" to anyone if they eventually result in
system collapse.

-That the Government cannot solve the problems just
by putting numbers down in a plan without hard thinking
about where the money will come from to implement the
plan (e. g. the cost of importing coal or increasing
domestic coal production to increase output at the
thermal plant).

Minister Koichumanov took me aside after the last meeting
and said our discussion had been very constructive
because it had helped him rethink some issues. He said
he would like to meet again soon and privately.
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October 20, 1997

TO: Patricia Buckles

FROM; Joellyn Murphy

RE: Building Energy Crisis

As your energy sector advisor in Kyrgyzstan, I would like to
formally alert you to the accelerating problem with the Republic's
electric supply that I have been discussing informally with Barry,
CJ, Fred and John for the last several weeks.

From previous faxes, you are already well aware of the critically
depleted state of the Toktogul reservoir, the Government's mandate
to reduce load through load shedding (rolling brownouts and
blackouts,) and the growing public hardship in the rural oblasts.

I would like to share with you some of the reasons why my concern
continues to deepen as the weeks pass.

1. The situation KAY be worse than the official numbers
indicate. Kyrgyzenergo' s official calculations show that the
Reservoir level will not fall below the "dead zone" this winter or
next. However, these calculations are based on the assumption that
the Government's "extreme measures" (i.e. the load shedding) will
successfully halt further reduction of the reservoir and that this
winter's snow pack will be "average." Furthermore, I must also
express my personal skepticism that all these calculations have
been made solely from a technical perspective.

2. Even if generation doesn' t hit the "dead zone," large parts
of the distribution system could "crash" under winter stresses.
Distribution networks are currently so overloaded that system
failure is a real possibility if this winter brings extreme
weather, curtailment of gas supplies, or a coal shortage. Anyone
of these stresse would cause an increased use of electricity, which
could, expecially in Bishkek, "burn out" large buildings or entire
neighborhoods.

3. Kyrgyzenergo will likey implement the aextreme measures" in
ways that will increase public outrage and be destabilizing.

Last week I asked Mr. Sartkaziev whether the Government
intended to issue additional decrees to limit loads even more than
the current average 30% reduction from last year's consumption.
He replied, "NO, I don't think so. We are now considering closing
the schools for two months this winter to save electricity." This
week, he said the same thing during hearings in Parliament. That
Kyrgyzenergo (and the Government?) could be considering such a dire
measure indicates that we haven't hit bottom yet.' .

4. People are already taking things into their own hands in
ways that can further polarize the social/political situation. Some
individuals have begun to, in essence, micro-privatize the electric
system by installing their own generators. (Small ones are selling
in Bishkek at a rate of 3-5 per day.) So, rich people will have
electricity when poor people don't. And all because the Government
won't raise tariffs because it wants to protect poor people!
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Based on Kyrgyzenergo data -- but using actual payments (both cash and barter) rather
than billings and using total kwh actually consumed (i.e. sales plus theft) rather than just
kwh billed -- we estimate that in the domestic market, Kyrgyzenergo loses about .2
tyinjkwh, even though it reports profit of 1.7 tyinjkwh.

This is a grim picture, but not unlike other electric systems in the former Soviet Union, as
I'm sure you know. Fortunately, with 80% of its generation being hydro, Kyrgyzstan's
marginal cost of generation (in wet years) is about 2 centsjkwh, and so its eventual price
adjustment never has to be as truly jolting as that of its thermal-based neighbors.

Nevertheless, the Government has held electric tariffs down even while allowing prices for
other essentials to go up. When tariffs did increase on paper, they were accompanied by a
large array of 50% and 100% discounts for various social or geographic groups. And, of
course, the non-payment and the theft problems were allowed to develop to their current
size as a matter of indirect social policy.

Hagler Bailly. Bishkek
185 Toktogul Street, #4
Bishkek, Kyrgyzstan
Tel: +996·3312/21·28·06
Fax: +996·3312162·19·05

USAID Contractor
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Mr. Paul Pittman
Merrill Lynch, London

February 25, 1998

On a total company basis, Kyrgyzenergo reported profits in 1996 of about $33 million,
although the Price Waterhouse audit reports a loss of about $14 million (before a one-time
extraordinary income of $5 million from a Swiss Government grant.) Of the $33 million
profit, Kyrgyzenergo reports that about $30 million is from exports. However, as best we
can determine at this time, virtually all of this is either barter (gas from Uzbekistan) or an
account receivable (Kazakhstan non-payment).

Hagler Bailly Services, Inc.
1530 Wilson Boulevard
Arlington, VA 22209-2406
Tel: +1-703/351-0300
Fax: +1-703/351-5167

The fundamental problem is that there is no cash. There hasn't been for years. One result is
that the entire physical system is deteriorating and requires, we estimate, at least $400
million in capital investment just to bring it up to standards. The Government doesn't have
this money, and Kyrgyzenergo can't borrow much more. (It is already in default on its
current international loans because it can't meet the coverage ratios required under $108
million in loans from EBRD, World Bank, and Asian Development Bank.) Eventually, the
system has to be fixed. And eventually, the Government will recognize that strategic private
investment is the only realistic source of both funds and the commercial management
perspective that is needed to put the system on a self-financing basis.

Enclosed is information about the Kyrgyz Energy Sector that you requested. As you review
all this information, please be aware that Kyrgyzenergo calculates "profits" as billings minus
costs, and that it calculates its "average tariff' by dividing its billings by only the kwh billed.
Both calculations are misleading in a system where 27% of product in the domestic market
is stolen and accounts receivable appear to be as high as 50% of total billings.

Hagler Bailly
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There is an upside, but it's not the huge Kambarata hydro export project. The recent
study of Kambarata 1 and 2 by the National Grid Company of the UK revealed such
serious financial and technical problems with these projects that they may not be
financeable, even by the international donors. Nor is it big new domestic loads, most of
which (like Kumptor and the new mine in Talas) require major capital investments to
upgrade transmission lines, done through project fInancing.

The upside comes first from about a $1 million investment in some metering and
"reengineering" of the billing system, which we think could increase cash flow by about
$75 million in three years. Based on our financial model and we show that Kyrgyzenergo
could be truly profItable (from an lAS perspective) at current tariffs if it just billed,
collected, and stopped the theft. That is, if it just operated on a commercial basis. This
would require, in essence, a political decision by the Government to give the company
"permission" to meter, bill, collect, and stop theft. It would also require a complete
reorientation of Kyrgyzenergo management. Having worked with the electric sector here
over three years now, I am skeptical that either of these steps will be taken without push
from outside investors.

The next step to the upside would be the raising of tariffs to cover full costs by 2000, not
just "running costs." We estimate that the current posted tariff of 25 tyinjkwh is only
about 50-60% of full cost.

The real question is whether the Government will take these two steps in this year. If it
does, it will be able to unbundle the company and bring in strategic investors at fair
prices. If it doesn't, the system could experience wide-scale collapse during the '98-99
heating season, in which case strategic investors would come in for nearly "nothing down"
and a promise to make the needed capital investments.

While you are here you will certainly hear much about the 15-30% load shedding now in
effect due to the current supply shortage resulting from the large net draw down of the
Toktogul Reservoir. I would like to emphasize that this "supply crisis" -- while
exceedingly serious -- is not the system's fundamental problem. If Kyrgyzenergo had cash,
it could buy enough coal to step up the thermal plant, and there wouldn't be a supply
shortage, regardless of the Reservoir level.

Although Kyrgyzenergo's problems resemble other FSU utilities, the Kyrgyz electric sector
does have three signifIcant distinctive advantages relative to its neighbors:

- low marginal cost generation (at least in wet years);
- a new legal and regulatory framework in place (a new Energy Law and Electricity

Law, and a new quasi-independent regulatory State Energy Agency, and
- a restructuring and privatization program that's been approved by the Government.

Here is the critical path to future value for the Government as principle shareholder:

1. Shareholders (the President) elects a Board of Directors that is not composed of
Kyrgyzenergo managers, including at least one representative of outside shareholders.

2. Parliament approves the Government's program of privatization for Kyrgyzenergo.
(Or, alternatively, the Government resolves the Constitutional question about whether
Parliament's prior approval is needed.)

3. Government funds its already designed program to help low-income people pay their
electric bills. (This is needed so #4 and #5 below can be done.)

Hagler Bailly
2

qry (



I­
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

4. Kyrgyzenergo adopts commercial business practices to reduce theft and non-payment,
overseen by the State Energy Agency with solid support from the Government. (An
alternative would be to tum over the meteringfbilling/collection function to an
experienced independent company on a management contract.

5. State Energy Agency adopts a "rate path" (set increases in tariffs for the next two years
that will reach full cost recovery level by 2000.)

6. State Property Fund and Kyrgyzenergo unbundle distribution companies in June­
August, 1998 and sell up to 70% of their shares to strategic investors, in accord with
privatization program.

7. State Property Fund and Kyrgyzenergo unbundle Generation Companies and create
National Grid Company in April, 1999, and tender for strategic investors through
management contracts or concessions, in accord with privatization program.

Please call any time if you need more information. My office phone is 21-28-06 or 62­
15-67, my fax is 62-19-05.

Hagler Bailly
3
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Date: '1A4~ /998' # of pages: __....:~~ _

Subject: Cwr:~ iP<-~~',.p. ~".....r ..
From:~~
To: David Keith - Hagler Bailly, Arlington

Mike Biddison - Hagler Bailly, Almaty
Barry Primm and Patricia Buckles - USAID, Almaty
CJ Rushin Bell and John Bayer - USAlD, Bishkek
Fred Huston - USAID, Government House
Bob Archer - USAID, Washington
Istvan Dobozi and V. Atur- World Bank, Washington
Michael S. V. Rathnam - World Bank, Bishkek
Anil Terway - Asian Development Bank, Manila
Kenji Nakazawa and Nandita Parshad- EBRD, London
Nickolay Hadjiyski - EBRD, Bishkek
John Hambly - TACIS, Bishkek
Markus Muller - Swiss Coordination Office, Bishkek
Othmar Wutscher - GTZ, Bishkek

Following is the Resolution of the Government #219 of
April 24, 1998 on\\Improvement of the Financial situation
of JSC Kyrgyzenergo." This was drafted by Kyrgyzenergo.
Please note:

-There is only one item aimed at increasing cash
collections from non-governmental customers and nothing
about reducing commercial losses (theft). (It 1 s as if
Kyrgyzenergo still doesn1t make the connection between
its own financial health and its collecting cash from
customers for kWh actually used.) Rather than focus on
disconnection for non-payment, they eliminated the
exemption of residentials from late-payment penalties.
(Even if they eventually do introduce residential late­
payment penalties, we don1t think it will help much here
because the real problem with residential is theft, not
late payment.)

_ There is a large array of proposals on arrears,
bad debts, and mutual settlements of government accounts,
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including, it looks like, some that would compensate KE
for the social discounts. (We have no way of estimating
what the :het, end result of all these items will be. But
at least there is some attention begin focused on the
government's own non-payment problem, but it is unlikely
that much new cash well go into KE as a result.)

- The Government added to KEls draft an instruction
to the state Property Fund and various Ministries to
leave any dividends from their shares of KE in the sector
to be used for development.

It was particularly interesting to see what paragraphs in
Kyrgyzenergo 's original draft the Government deleted (see
last page of this fax). Specifically:

KE wanted the Government to authorize paying a 30%
commission to an "external party" who would collect the
$25 million that Kazakhstan owes KE.

KE wanted to write up its assets to the estimated
"replacement cost" value of $2.5 billion that appeared in
the ADB-sponsored "Tariff Valuation Study" by EdF and
Econo consultants. (Under standard cost-of-service
tariff methodology, such "revaluation" would have the
effect of skyrocketing electric rates. Of even greater
concern, it is our continuing opinion that various
entities want to write up KE assets to this number
because they have the mistaken notion that this means
they will be able to "privatize" the vertically­
integrated company by selling 5-10% of the state block of
shares for 5-10% of $2.5 billion. I'm told the same
thinking is going on at Kyrgyztelecom.)

KE also proposed various income deductions and tax
relief measures and an amendment to the tax code which
would have created a perverse incentive for KE not to
improve collections. All gimicks. No cash.

tot'
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From:~~

To: David Keith - Hagler Bailly, Arlington
Mike Biddison - Hagler Bailly, Almaty
Barry Primm and Patricia Buckles - USAID, Almaty
CJ Rushin Bell and John Bayer - USAID, Bishkek
Fred Huston - USAID, Government House
Bob Archer - USAID, Washington
Istvan Dobozi and V. Atur- World Bank, Washington
Michael S. V. Rathnam - World Bank, Bishkek
Ani! Terway - Asian Development Bank, Manila
Kenji Nakazawa and Nandita Parshad- EBRD, London
Nickolay Hadjiyski - EBRD, Bishkek
John Hambly - TACIS, Bishkek
Markus Muller - Swiss Coordination Office, Bishkek
Othmar Wutscher - GTZ, Bishkek

Following is a memo and charts about the Toktogul
Reservoir that Mr. Mateev asked me to write and send to
Minister Koichumanov. Given both the Government-approved
1998 production target for hydropower and an expected
inflow of 105% of average, they show a net draw down of
the Reservoir (as of Jan 1) for the fourth year in a row.
Unless Kyrgysenergo comes up with enough cash to buy
enough coal for the Thermal plant, it looks like another
season of significant load shedding.
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Hagler Bailly - Bishkek
185 Toktogul St., #4
Bishkek, Kyrgyzstan
PHONE: (+996-3312) 21-28-06
FAX: (+996-3312) 62-19-05

MEMORANDUM

May 7, 1998

Dear Minister Koichumanov!

Mr. Mateev has asked me to share the following charts
with you.

They show that, based on current estimates of 1998 inflow
to and use of the Toktogul Reservoir, expected use will
again exceed inflow for the fourth year in a row. This
means that either significant load shedding will be
necessary again during the 1998-99 heating season, or
that there will again be a further net draw down of the
Reservoir, and perhaps both, as was the case this past
season.

This preliminary conclusion is based on:
- the Hydrometeorology Agency I s current estimate

(April 8, 1998) of inflow to Toktogul at 105% of average,
or 12.5 billion cubic meters, and

- hydro generation of 10.5 billion kWh, in accord
with the Government's decree of February, which means the
use of 13.4 billion cubic meters from Toktogul.

The net result would be an estimated Reservoir volume of
9.3 billion cubic meters on January 1, 1999. This would
be about 1 billion cubic meters less than the January 1,
1998 volume.

This means it's quite possible that load shedding for
1998-99 could be even greater than during 1997-98.

Although there will be more accurate information
available after the June 1 mesurements, Mr. Mateev
thought you should see this information now.

erely yours,

~M-
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Scheduled Use of the Toktogul Reservoir for 1998 Would Again Exceed
This Year's Inflow, Even Though Inflow is Expected to Be Above Average
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With Currently Scheduled Use of the Toktogul Reservoir And Estimated Inflow,
There Will Either Be a Net Loss in Volume Again,

or There Will Be a Need for Load-Shedding in 1998-1999
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* Estimate. Based on Hydrometerologic Agency's Estimate of inflow at 105% of average, on the Government's February 3, 1998
hydro electricity production target of 10.5 billion kWh for 1998, and compliance with irrigation flows in accord with the March, 1998
international agreement on water/energy use.
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Bal~_-!!ce of Ener_gy Resourc~s of Toktogul Reservoir for 1991/98
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1991 1992 1993 1994 1995 1996 1997 1998 1999
Res.vol as of January 1 16.3 13.9 13.8 16.9 17.7 13.9 13.1 10.2 9.3*
In-flow volume 12 12.1 13.1 15.2 10.9 13.8 10.8 12.5*
Use Volume II.I 12.2 10.6 14.5 14.7 14.5 13.7 13.4**
Net change (2-3) 0.9 -0.1 2.5 0.1 -3.8 -0.1 -2.9 -0.9
Res.Vol as of October 1 14.7 14.8 18.1 19.3 15.6 15.2 11.8 10.6*

* - Estimate as of 30 April, 1998
** - Estimate assuming Govenunent

approved production targets
for hydro plants of 10.5 bIn. kWh
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Summary of Various Government Decrees Related to the Reduction of
Kyrgyzenergo's Technical and Commercial Losses

The Government issued its first decree related to the winter 1997-1998 supply shortfall on
June 2, 1997. It took note of estimates that inflow to the Toktogul Reservoir would be only
76% of average.

The June Decree noted that the "economic situation of the sector is complicated by the fact
that enterprises, budget organizations, and the population do not pay for electricity, thennal
energy and natural gas consumption." However, the decree did not include any action items
related to reducing losses (theft) or to increasing collections or to raising tariffs.

If undertaken at that time, in all likelihood these three measures could have reduced demand
by enough to avoid the need for load shedding. Furthermore, even if they didn't reduce
demand quickly, they would have provided Kyrgyzenergo enough cash to buy the coal needed
to step up the thermal plant and compensate for the reduction in hydro generation.

Nor were there any action items related to reducing losses, increasing collections, or raising
tariffs in the follow-on decree of August 29, 1997, which deepened the load shedding
measures.

In the Government's November 21, 1997 Decree on preparations for winter, Kyrgyzenergo
was ordered to "develop a mechanism for "selective disconnection of consumers with accounts
receivable in order to increase collections." And the State Agency was ordered to submit a
tariff methodology.

Meanwhile, both Kyrgyzenergo's losses and the load shedding continued to increase, the
former being the real cause of the latter.

On December 1, 1997, the Parliament issued a Resolution entrusting the Government to:

• prohibit outages except for non-payment,
• resolve Kyrgyzenergo's old (1992-1996) accounts receivable from budget agencies and

from closed or restructured collectives and agricultural enterprises, and
• collect Kyrgyzenergo's lai-ge ($25 million) receivable from Kazakhstan.

On December 25, Resolution #6 of the President's Security Council noted that Accounts
Receivable and Payable had reached "a critical level" and that Kyrgyzenergo's losses were
increasing.

In that Resolution, Kyrgyzenergo was ordered to "develop and implement feasible measure to
drastically reduce non-technical losses in generating, transmitting, and distributing energy, and
to collect accounts receivable. It should work out a mechanism to foster energy conservation
in the Republic."

On December 29, the Government issued resolution to organize a working group to
implement the Security Council's Decisions, requiring the Government to submit before
January 20 1) the Energy Program to 2000, a Financial Model of Kyrgyzenergo, an Electricity
Supply Program, and Rules of using electric and thermal energy.

It also required the Government to submit a draft resolution on decreasing technical and
commercial losses, reducing accounts receivable, construction 0.4-10 kV lines, increasing
production, increasing coal mining and construction of Tash-Kumyr and Shamaldy-Sai and
new high voltage transmission lines.
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On February 3, 1998 the Government issued Decree # 59, "On Major Measures for Providing
Reliable Operation of the Fuel-Energy Complex," noting that:

• accounts receivable were about $30 million from domestic customers, and about $30
million from export customers;

• losses in 1997 were 6% higher than in 1996, and
• "work of Kyrgyzenergo on reducing technical and commercial losses within the electric

system must be recognized as unsatisfactory."

Kyrgyzenergo was ordered to:

• improve metering at all voltage levels,
• reduce technical losses to 14% in 1998 and to 12% in 1999,
• reduce commercial losses to 12% in 1998 and 10% in 1999,
• begin targeted installation of meters for electric and thermal energy and hot water.

Bishkek and oblast administrations were ordered to:

• develop a schedule for reducing accounts receivable for electricity and thermal energy,
• jointly with Kyrgyzenergo, reach agreements with rayon-level distribution enterprises

and village committees to "determine mutual obligations for· electricity sales and
consumption"

(Note: this is the "disco demo" on community-based efforts to reduce theft through "self­
control" as codified in various contracts outlining responsibilities.)

The State Energy Agency was ordered to raise tariffs, which it did on March 1, 1998.

The General Prosecutor, the Ministry of Internal Affairs, the Ministry of Finance, local
administrations, and Kyrgyzenergo were ordered to "take required actions to prevent energy
theft, reduce electricity and thermal losses and collect accounts receivable."

On April 24, 1998 the Government approved the "Program for Financial Recovery of
Kyrgyzenergo" which provides for:

• writing off some old accounts receivable from the agriculture sector,
• paying 23 million Sam in budget agencies' arrears on electric and heating bills and

committing to fund the payment of bills for 1998,
• an arcane array of mutual settlements related to discounts, social protection, and

Kyrgyzenergo taxes, and
• making heads of oblasts, ministries, and state companies personally responsible for

repayment of their entities' accounts receivable and for limiting their consumption to
the level authorized to be paid for from budget funds.

Other than a provision to repeat the exemption of residential customers from penalties for late
payment, there was nothing in this decree regarding Kyrgyzenergo's responsibility for stopping
theft and increasing collections, which, of course, is the surest route to fmancial recovery.

2
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Kyrgyz Republic Government Resolution # 327

On Preparation of Economy and Population of the Republic
for Autumn and Winter Period of 1997/98

June 2, 1997

The Kyrgyz Republic Government stresses the need to provide for the reliability of the
energy system. Stable supply of electric and thermal energy are the most critical
requirements for the stable functioning of all sectors of the national economy during the
coming autumn-winter season of 1997/98.

The energy situation is complicated by the violation of supply agreements on fuel resources;
lack of long term agreements with neighboring CIS republics on mutual supply of fuel,
hydro-resources and electric energy; decline in coal extracting in the Republic; and
continuing decrease of hydro-resources in the Toktogul water reservoir.

According to the data of the State Agency on Hydro-meteorology of the Kyrgyz Republic,
the current year in Naryn basin is going to be arid. The water supply in Toktogul water
reservoir will be 76% of the average statistical norm which will cause energy generation
reduction in hydro-electric stations during the forthcoming autumn-winter period, and
additional organic fuel will be needed.

Further increase in electric energy consumption is restricted by the existing capacity of 35­
500 kjV electric power transmitting lines and sub-stations, as well as 0.4-10 kjV
distribution network and substations.

Electric network construction during recent years has been lagging behind the rates of
electric energy consumption due to restricted funding.

Enterprises, organizations and the population have purchased insufficient stocks of coaL

The economic situation in the fuel-energy complex is complicated by the fact that
enterprises, budget organizations, and the population do not pay for electricity and thermal
power and natural gas consumption.

To ensure normal functioning of the Republic's economy during winter and autumn under
the condition of restricted hydro-resources, the Government of the Kyrgyz Republic
decrees:

1. Heads of oblast government administrations, of Bishkek city administration, JSC
"Kyrgyzenergo", "Kyrgyzzhylcommunsouyuz", the Ministry of External Trade and
Industry of the Kyrgyz Republic, heads of ministries, administrative departments,
enterprises and organizations:

• to prepare industrial and communal boilers and to rehabilitate laid-up boilers for
1997/98 winter-autumn period by September 15, 1997 in accord with the
assignment in Appendices 1, 2, 3, 4.
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2. Ministry of External Trade and Industry of the Kyrgyz Republic, the State Energy
Holding Company of the Kyrgyz Republic, State Holding Company "Kyrgyzkomur":

• to provide required stocks of coal for people in accord with the assignment stated in
Appendix 7;

• to provide the delivery of coal, natural gas and lubricants to heating stations and
boilers of "Kyrgyzenergo" in accord with the assignment of Attachment No.7.

3. Osh Oblast government administration, Bishkek city administration, JSC
"Kyrgyzenergo" should ensure the storage of lubricants and coal for Osh and Bishkek
heating plants to increase the production of electric energy.

4. Chairman of the Board of Directors of "Kyrgyzenergo" Koichumanov T. D., the
Mayor of Bishkek Silaiev B. 1., the Director of the Bishkek Thermal Plant Vassilyev L.
A, and Minister of External Trade and Industry of the Kyrgyz Republic Iordan A A
should consider and solve the issues connected with financing seasonal storage of fuel,
and within one week submit the results to the Government of the Kyrgyz Republic.

5. Ministry of Finance of Kyrgyz Republic is responsible for fulfIlling the following
assignments in 1997:

• to release funds to Boiler I of "Mailu-Suu Electric Bulb Plant" (State Holding
Company) and "Kyrgyzzhilcommumsoyuz" (Union of Residential Utilities/Assets)
to cover the costs which result from heating the social assets in Mailu-Suu city;

• to timely allocate funds to procure seasonal stocks of fuel, and for major repairs of
the equipment within the scale provided by the republican budget for 1997; heads of
government offices in the regions and local municipal offices in Bishkek should
regulate adequate use funds allocated to provide for seasonal stocks of fuel;

• to develop in collaboration with ministries, administrative agencies, enterprises and
organizations a schedule of reduction of the payables to coal mining companies of
the Republic.

6. Jalal-Abad Oblast Government Office, Ministry of the Emergency Situations and Civil
Defense should start mining coal in the "Tulek" deposit of "Kok-Jangak Mine" from
July 1, 1997 as prescribed in the schedule.

7. Ministry of Emergency Situations and Civil Defense of the Kyrgyz Republic should
fulfill works connected with moving distribution lines and poles of Tash-Kumyr HPS ­
"Crystal" sub-station out of the area of landslides by September I, 1997.

8. State Property Fund shall find necessary resources to fund the construction of 500 kfY
sub-station "Ala-Bel" in Talas Oblast and 200 kfY electric transmission line Alai­
Batken-Kara Burak with 220/110/10 kfY sub-station in Batken.

9. Bishkek city administration shall allocate 3.5 million Soms to the JSC "Kyrgyzenergo"
for the completion of construction of "Kyrgyzskaya" sub-station in Bishkek.
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10. Administrations of the Issyk-Kul, Jalal-Abad, Osh Oblasts, JSC "Kyrgyzenergo" shall
solve the issue of boiler-houses in Kara-Kol, Kyzyl-Kiya, Tokmok and transfer then
from the balance sheet of the company by July 15.

11. Ministry of Finance of the Kyrgyz Republic, heads of oblast administrations every
month shall monitor and carry out mutual clearances of budget agencies payables to
JSC "Kyrgyzenergo" and these companies' payable to the Republican budget.

12. JSC "Kyrgyzenergo" shall stick to the approved schedule of electric energy supply
during autumn-winter 1997/98 in compliance with Attachment No. 8 by limiting
energy consumption at night and during peak load hours, according to Attachment No.
9.

13. Heads of oblast government administrations and Bishkek city administration shall
provide:

• the construction and reconstruction of 10-0,4 kjV electric networks in 1997 in
accordance with Attachment No. 10;

• consider monthly liquidation of accounts payable to "Kyrgyzenergo" and other
enterprises;

14. Osh Oblast administration and "Kyrgyzenergo" shall put into operation 110/10 kjV
sub-station "Anar" in Osh by way of joint fmancing.

15. Joint Stock Company "Kyrgyzenergo" shall:

• provide for the readiness of thermal and hydroelectric stations, electric and heating
networks of the system by the autumn-winter period 1997/98 in accordance with
the schedule and the Attachment No. 11;

• by 1997 complete the construction of head sector of distribution lines Bystrovka ­
Naryn and the first turn of sub-station 220 kV in the town of Naryn;

• generate at the Tash-Kumyr HPS 1.3 billion kWh and at the Shamaldy-Sai HPS ­
0.6 billion kWh of electric power.

16. Ministries, administrative agencies, and physical and legal bodies, regardless of their
type of ownership, shall develop and implement a program of energy savings, keep
plausible accounts of electric and thermal energy and other types of fuel consumption.
In doing this, it is necessary to use measurement tools and prevent use of electric
appliances that do not meet standards and technical requirements.

17. The State Holding Company "Kyrgyzgazmunaizat" is:

• to get gas companies, gas distribution stations and gas pipes prepared for 1997/98
heating season;

• to take measures, in collaboration with the Apparatus of the Minister on Liaisons
with CIS, to complete the construction of the second gas pipeline Gazli - Shimkent
- Bishkek - Almaty.

3
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18. Ministry of External Trade and Industry shall process the issue about transferring oil
and gas deposits "North Sokh", "Changara-Galcha" and underground gas store
"North Sokh" over to the jurisdiction of the Kyrgyz Republic

19. State Agency of Standards and Meteorology under the Government of the Kyrgyz
Republic is to analyze the energy efficiency of electric-driven heaters, appliances,
boilers which have registered technical characteristics. These technical characteristics of
electric and heating appliances are invalidated if they do not meet modem
requirements of energy efficiency.

20. State Property Fund of the Kyrgyz Republic and Joint Stock Company
"Kyrgyzenergo" should start project implementation on construction of distribution
lines 500 kV Frunzenskaya - Kemin and a 500 kV sub-station in Kemin, and 220 kV
distribution lines Alai-Batken and a sub-station in Batken by attracting foreign
investments.

21. Ministry of External Trade and Industry of the Kyrgyz Republic should provide stable
supply of 150,000 tons of coal from the Agulak mining deposit to Bishkek Thermal
Plant in the second half of 1997 and in the first quarter of 1998; to obtain this, Bishkek
Thermal Plant and the Ministry of Finance of the Kyrgyz Republic should schedule
allocation of funds to Agulak to remove the overburden of the deposit and provide for
stable coal supplies.

22. Republican and regional offices in charge of preparations for autumn and winter period
of 1997/98 should regularly inform people through mass media what the preparations
for the winter season are and how the heating season is progressing in the Republic.
They should cover these issues in the newspapers under special headings.

23. To vest personal responsibility for fulfilling these assignments on heads of oblasts, head
of Bishkek administration, Minister of External Trade and Industry of the Kyrgyz
Republic, Minister of Finance of the Kyrgyz Republic, General Director of
"Kyrgyzenergo" and the Chairman of Kyrgyzzhylcommunsoyuz.

24. Joint Stock Company "Kyrgyzenergo" and "Kun" Joint Stock Company should submit
their proposals to the Government of the Kyrgyz Republic on covering the costs of
electric energy losses, and on introducing energy-saving equipment and non-traditional
sources of energy by August 1, 1998.

25. Offices in the regions and in Bishkek should submit to the Government of Kyrgyz
Republic information about the implementation of this Decree every month (not later
than the 1st of each month).

26. State Property Fund together with the applicable ministries, administrative
departments, local administrations, enterprises and other organizations should draw up
an inventory of boilers and submit proposals on their denationalization and
privatization.

27. To take into consideration that the Government of the Kyrgyz Republic created a
Commission on stable supply of electric and thermal energy for economic entities and
residents of the Kyrgyz Republic for the 1997-98 heating season.

4
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28. To consider at the meetings of the Government of the Kyrgyz Republic in August and
in October an item on fulf.tllment of this Resolution to control readiness for the heating
period.

29. To vest control and coordination for implementation of this Resolution on Mr.
Nanayev, the Chairman of the Governmental Commission, First Vice Prime-Minister
of the Kyrgyz Republic.

A. Jumagulov

Prime-Minister

5
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Appendix 7
to the Resolution # 327

of the GKR
June 2, 1997

Assignment on coal, mazout and gas supply to thermal stations of JSC "Kyrgyzenergo" for winter 1997/1998

/Unit: '000 tons for coal, mazout & million m for gas/

Expected Required to Schedule of delivery Responsible
balance as supply within for delivery
for II-IY quarters
01.04.97 of 97 and I

quarter 98
1997 1998

04 05 06 II 07 08 09 III 10 11 12 IY 01 02 03 I
Quart. Quart. auart. quart.

JSC KE
Coal total "000 0 600.0 26 46.5 53.0 125.5 41.0 45.0 52.0 138.0 72.5 69 58.0 199.5 53.0 42 42 137 KNEHC,KKH
tons
including:
imported 0 325.0 20 30 35 85.0 20.0 20.0 20.0 60.0 40 40 30.0 110.0 30.0 20 20 70.0 KNEHC
local 0 275.0 6 16.5 18.0 40.5 21 25 32 78.0 32.5 29 28 89.5 23 22 22 67 KKH
Mazout 20 50.0 I 1 1.0 3.0 6.0 5 5 16.0 8 7 7 22.0 3 3 3 9 KGM KO
Gas 500.0 20 20 20 60 20 20 20 60 50 60 70 180 80 70 50 200 KNEHC KGM
Bishkek TP
Coal total 0 560.0 25 45 50 120.0 38.0 43.0 49.0 130.0 65.0 63.0 52.0 180.0 50.0 40 40 130.0 KNEHC KKH
imported 0 325.0 20 30 35 85.0 20.0 20.0 20.0 60.0 400 40.0 30.0 110.0 30.0 20 20 70.0 KKH
local 0 235.0 5 15 15 35 16 23 29 70 25 23 22 70 20 20 20 60 KGM
Mazout 10 10.0 0 0 0 0 4 3 3 10 0 0 0 0 0 0 0 0 KNEHC KGM
Gas 0 485.0 20 20 20 60 20 20 20 60 48 37 67 172 77 68 48 193
OshTP
Mazout 10 40.0 I I 1.0 3.0 2.0 2 2 6.0 8 7 7 22 3 3 3 9 KO
Gas 15.0 2 3 3 6 3 2 2 7 KGM KNEHC
Karakol boiler
local 0 40.0 I 1.5 3.0 3.5 3 2 3 6 7.5 6 6 19.5 3.0 2 2 7 KKH

Note: KNEHC - JSC "Kyrgyzenergo"; KGM - "Kyrgyzgasmunaizat"; KKH - "Kyrgyzkomurholding" (coal); KO - "Kyrgyzoil"

O. Abdykalykov
Head of Prime Minister's office

~
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Appendix 8
to Resolution # 327

of the GKR
June 2, 1997

Permitted Values of 24 hour Electricity Consumption and Limit Capacity during Peak Loads for the 1997-1998 Heating Period

1997 1998

Indicators April May June July August September October November December January February March

kWh MW kWh MW kWh MW kWh MW kWh MW kWh MW kWh MW kWh MW kWh MW kWh MW kWh MW kWh MW

Total within the KR, including: 24000 1680 19004 1385 17014 1222 17003 1262 16003 1222 16023 1I00 22004 1650 32005 2100 44003 2320 45002 2355 44000 2375 32006 2150

The North of KR 15200 1032 1I390 807 9880 695 9710 709 9240 691 9350 630 14350 1019 20810 1303 28060 1415 28810 1427 28090 1442 20480 1307

Bishkek 3200 225 2550 185 2380 168 2350 174 2360 175 2400 166 3050 225 3980 262 5190 274 5290 276 5150 280 3740 255

Chui Oblast, including: 6700 450 4800 330 4250 292 4200 298 3900 285 4040 261 6650 476 9780 618 12570 639 12840 644 12500 649 9290 601

Chui PES 5200 345 3750 252 3400 232 3330 233 3050 220 3190 201 5200 367 7630 477 9820 493 10030 497 9760 501 7370 472

Kemin PES 1500 105 1050 78 850 60 870 65 850 65 850 60 1450 109 2150 141 2750 146 2810 147 2740 148 1920 129

Issyk-Kul Oblast 3050 202 2200 158 1800 132 1770 134 1720 134 1700 1I8 2600 188 3920 248 5330 272 5480 275 5360 278 3880 251

Naryn Oblast 1350 92 1250 91 950 67 930 69 820 63 780 54 1250 75 1890 100 3120 140 3250 142 3180 145 2210 120

Talas Oblast 900 63 590 43 500 36 460 34 440 34 430 31 800 55 1240 75 1850 90 1950 90 1900 90 1360 80

The South of KR, including: 8300 623 7290 563 6800 512 6970 538 6440 516 6290 455 7170 611 10460 767 15070 865 15320 888 15015 893 10720 808

Osh Oblast 5300 378 4650 322 3950 275 4180 290 3890 280 3840 266 4650 355 6630 426 9220 466 9370 473 9115 477 6500 428

Jalal-Abad Oblast 3000 245 2640 241 2850 237 2790 248 2550 236 2450 189 2520 256 3830 341 5850 399 5950 415 5900 416 4220 380

Bishkek Thermal Plant's 500 25 324 15 334 15 323 15 323 15 383 15 484 20 735 30 873 40 872 40 895 40 806 35

O. Abdykalykov
Head of Prime-Minister's Office

-~
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Appendix 9
to Resolution # 327

of the GKR
June 2, 1997

Social Institutions and Residents subject to Load Shedding
in the Autumn-Winter Period of 1997/98

Oblasts Electric heating of social institutions #/kWh ('000) Residents
Total Health Public Administrative Other (# of

care education buildings house-
holds/kWh

Bishkek 1935 2 3 116 1814 2088
9534 266 450 5679 2139 14849

Chui 391 38 118 200 35 24498
Oblast 49083 4197 26182 16327 2377 148015
Talas 188 29 45 109 5 2556
Oblast 28214 5023 11430 11559 202 24060
Osh 1011 324 353 312 22 3037
Oblast 72361 15861 39681 14435 2384 17042
Jalal-Abad 599 95 171 302 31 1958
Oblast 53240 10108 21556 19797 1779 12055
Naryn 320 26 75 182 37 5591
Oblast 41946 5840 17513 15066 3527 46256
Issyk-Kul 269 38 99 126 6 6144
Oblast 27465 5238 12931 7960 1336 42180
Republic 4713 552 864 1348 1949 45672
Total 281843 46533 129743 91833 13734 304458

O. Abdykalykov
Head of the Prime Minister's Office
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Appendix 10
to Resolution # 327

of the GKR
June 2, 1997

Assignment to Oblast Administrations and Bishkek Administration on Construction of
0.4-10 kV Lines and 10/0.4 kV Transformer Substations in 1997 funded by local budgets

Assignment for including assignment for the following months
1997 Jan.-June Julv-September Oct.-Dec.

Bishkek
OA-1OkV line (km) 45.1 20 15 10
10/004 transf. substation 53 20 18 15
Cap. invest. (min. Sam) 12.0

Chni Oblast
OA-lOkV line (km) 33.1 40 50 31
10/004 transf. substation 80 70 70 31
Cap. invest. (mIn. Som) 41.8

Jalal-Abad Oblast
OA-1OkV line (km) 36 10 16 10
10/0A transf. substation 41 10 21 10
Cap. invest. (mIn. Sam) 12

Issyk-Kul Oblast
O.4-1OkV line (km) 18.6 5 10 3.6
10/0.4 transf. substation 47 20 18 9
Cap. invest. (mIn. Som) 4.4

Talas Oblast
OA-lOkV line (km) 52.4 15 22.4 15
10/004 transf. substation 47 20 17 10
Cap. invest. (min. Sam) 15.1

Osh Oblast
OA-1OkV line (km) 96 20 50 26
10/004 transf. substation 70 20 30 20
Cap. invest. (min. Sam) 26.2

Naryn Oblast
OA-1OkV line (km) 18 4 10 4
10/004 transf. substation 79 29 30 20
Cap. invest. (min. Sam) 8.5

Total Republic

O.4-1OkV line (km) 387 114 173.4 99.6
10/004 transf. substation 508 189 204 115
Cap. invest. (mIn. Sam) 120

O. Abdykalykov
Head of the Prime Minister's Office

9



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

4heat978.doc I

Kyrgyz Republic Government Resolution #492

on
Implementation of Decree of the Government of the Kyrgyz Republic #327

of June 2, 1997 "On Preparation of Economy and Population of the Republic
for Autumn and Winter Period of 1997/98"

August 29, 1997

In order to control implementation of Decree of the Government of the Kyrgyz
Republic #327 as of June 2, 1997 "On Preparation of Economy and Population of
the Republic for Autumn and Winter Period of 1997/98" and to prevent release of
water at Toktogul reservoir due to unfavorable hydrological conditions in the basin
of the Naryn River and in order to keep hydroresources and energy capacity for
1998-99, Government of the Kyrgyz Republic decrees:

1. Oblast government administrations, local authorities of Bishkek city, ministries,
administrative entities, enterprises and organizations shall:

• complete preparation of boilers that work on organic fuel within the set
time;

• mobilize all material, technical and financial resources and create fuel
reserves for population and for boilers at educational, scientific, cultural
and public health care establishments;

• strictly comply with the electricity consumption limits.

2. Issyk-Kul oblast government administration shall:

• set up a continually working headquarters to prepare Ton and Tyup Rayons
for autumn and winter of 1997/98;

• speed up accumulation of fuel resources for population, educational and
public health care establishments;

• before October 1, 1997 complete preparations for operation of all boilers
paying special attention to boilers that provide services to educational and
public health care establishments.

3. Jalal-Abad oblast government administration shall provide for import of coal in
the necessary amount to Chatkal and Togooz-Torous Rayons before October I,
1997.

4. Ministry of Finance and Tax Inspection under the Ministry of Finance of the
Kyrgyz Republic shall not impose any fmes for delays in payment of taxes and
customs duties on imported fuel resources and equipment destined for
preparation for autumn and winter period of 1997/98.

5. Ministry of Transport and Communications of the Kyrgyz Republic, Joint­
Stock Company (JSC) "Kyrgyzenergo" and Ministry of Trade and Industry of
the Kyrgyz Republic within one week shall submit to the Government weekly
schedule of coal supply for Bishkek Thermal Plant from Kara-Keche mine with
transportation cost specified.
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6. JSC "Kyrgyzenergo" shall:

• provide funds for Bishkek Thermal Plant to transport coal from Kara-Keche
mine;

• prevent further release of water at Toktogul reservoir to stay above the
critical level;

• weekly report to the Government about Kara-Keche coal supply to Balykchy
and about coal supply to Bishkek Thermal Plant from Tash-Kumyr, Kok­
Jangak, Jyrgalan, Kara-Keche and Karaganda.

7. To approve the allowed amounts of daily consumption of electricity and
marginal capacity during peak hours for all oblasts of the Kyrgyz Republic for
the heating season of 1997/98 (Attachment #1).

8. Oblast government administrations and local authorities of Bishkek city as well
as JSC "Kyrgyzenergo" shall strictly follow the approved norms of daily
consumption of electricity and marginal capacity during peak hours of autumn­
winter period of 1997/98.

9. Heads of ministries, administrative entities, enterprises and organisations within
10 days shall develop a program on reduction of daily consumption of
electricity and capacity and on organisation of technological processes that will
assure maximum use of boilers that work on organic fuel and be in accord with
the schedule of outages.

10. JSC "Kyrgyzenergo" shall ban issue of permits to use electricity for heating and
cooking to stabilize water-energy balance in the basin of the Naryn River and
accumulation of water at Toktogul reservoir.

11. State Joint Stock Company (SJSC) "Kyrgyzgazmunaizat" shall assure regular
supply of natural gas that is imported from Uzbekistan according to the
intergovernmental agreement for Bishkek Thermal Plant and Osh Thermal
Plant during the end of 1997 and first quarter of 1998.

12. Chairman of Board of Directors of SJSC "Kyrgyzgazmunaizat" shall develop
and submit to the Government proposals on construction of the second natural
gas pipeline Uzbekistan-Bishkek-Almaty.

13. Chui oblast government administration together with local authorities of
Bishkek City within one week shall provide Bishkek Thermal Plant with land
for ash storage.

14. SJSC "Kyrgyzkomurholding" shall assure regular supply of coal from "Ak­
Ulak" mine to Bishkek Thermal Plant in amount of 150 000 tons during the
end of 1997 and first quarter of 1998.

15. Local government of Bishkek shall pay 16 million Soms from its outstanding
payables to the Joint Stock Company "Kyrgyzenergo" to develop Kara-Keche
deposit coal for use at Bishkek Thermal Plant, that is: in August 1997 - 4
million Soms, in September 1997 - 4 million Soms, in October 1997 - 4 million
Soms, in November 1997 - 4 million Soms.

2
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16. Officials who unreasonably interrupt service to customers or disconnect
consumers who pay for electricity and thermal energy will bear responsibility in
accordance with the legislation of the Kyrgyz Republic.

17. Heads of the oblast administrations and Bishkek local government, ministers,
heads of administrative institutions, of JSC "Kyrgyzenergo" , of
"Kyrgyzzhylkommunsoyuz", of the SJSC "Kyrgyzgazmunaizat" and
"Kyrgyzkomurholding" are to submit information on the implementation of this
Resolution, including information on the electricity consumption schedule, the
marginal capacity limits, and the assignments on creation of fuel reserve for the
heating season of 1997/1998 on a monthly basis, not later than the 10th of each
month.

18. Attachment 8 of the Kyrgyz Government Resolution # 327 dated June 2, 1997
"On the Preparation of the Economy and Population of the Kyrgyz Republic
for the 1997/1998 Heating Season" should be considered invalid.

19. Coordination and control over the implementation of this Resolution should be
taken by the head of the State Committee on the stable supply of electric and
thermal energy for economic entities and residents of the Republic for the
1997/1998 heating season - the First Vice-Prime-Minister of the Kyrgyz
Republic, Mr. Nanayev K. K., the Chairpersons of the Board of the Directors
of the JSC "Kyrgyzenergo", Mr. Koichumanov T. D., and of the State Joint­
Stock Corporation "Kyrgyzmunaizat", Mr. Sultanov M. A.

3
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Appendix
to Resolution # 492

of the GKR
August 29, 1997

Authorized Amount of Time-of-Day Energy Consumption and Marginal Capacity in Peak-Load Hours in the Regions of Kyrgyz Republic
for 1997-1998 Heating Season

Oblasts 1997 1998
July AUllust September October November December January February March

'ODD mw '000 mw '000 mw '000 mw '000 mw '000 mw '000 mw '000 mw '000 mw
kwh kwh kwh kwh kwh kwh kwh kwh kwh

Total for Kyrgyz 17000 1262 16000 1222 16000 IIOO 20000 1310 30000 1669 40000 1984 42000 2059 42000 2083 32000 1877
Republic including:
1. North, including: 9710 709 9240 691 9350 630 12120 802 19660 1110 25526 1275 26930 1326 26872 1329 20493 1207

Bishkek 2350 174 2360 175 2400 166 3038 200 3988 247 4697 256 5030 266 5101 253 3785 224

Chui Oblast 4200 298 3900 285 4040 261 5228 343 9024 493 11343 552 11899 571 II 846 582 9273 539

Issyk-Kul Oblast 1770 134 1720 134 1700 1I8 2163 148 3758 213 5000 250 5181 257 5111 258 3873 237

Naryn Oblast 930 69 820 63 780 54 1031 68 1745 95 2816 136 3012 145 3014 148 2205 128

Talas Oblast 460 34 440 34 430 31 660 43 1145 62 1670 81 1808 87 1800 88 1357 79

2. South, including: 6970 538 6440 516 6290 455 7396 488 9605 529 13601 669 14198 693 14233 714 10700 635

Osh Oblast 4180 290 3890 280 3840 266 4677 302 6153 337 8436 410 8800 424 8684 431 6477 381

Ja1al-Abad Oblast 2790 248 2550 236 2450 189 2719 186 3452 192 5165 259 5398 269 5549 283 4223 254

3. Unit auxiliaries in 320 15 320 15 360 15 484 20 735 30 873 40 872 40 895 40 807 35
the Central heating
plant of Bishkek

~\:3'.~,,-'...
O. Abdykalykov
Head of Prime-minister's office
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Kyrgyz Republic Government Resolution # 676

on
Preparation of Economy and Population of the Republic

for Autumn-Winter Period of 1997/1998

November 21, 1997

The Government of the Kyrgyz Republic emphasizes that provision of reliable and steady
operation of the energy system and fuel-energy complex and uninterrupted electric and
heat supply for the consumers of the Kyrgyz Republic is the most important condition for
the stable functioning of the economy of the Kyrgyz Republic, especially in winter.

In 1997 the situation of the fuel-energy complex is complicated by the violation of supply
agreements on primary fuel resources, lack of long-term contracts with the CIS countries
on mutual fuel supply, and decrease of coal mining activities in the Republic. It is more
intensified due to shallowness of the Naryn river, which started in 1997, and the inflow of
water in the Toktogul reservoir, which is only 76% of the annual average norm. Electric
consumption has reached a peak, and its further increase is limited by the carrying capacity
of the existing system of transmission lines, junction substations and distribution networks.

On the whole, the economy and population of the Kyrgyz Republic are prepared for
November 1, 1997, in accord with previous resolutions of the Government of the Kyrgyz
Republic.

JSC "Kyrgyzenergo" has prepared 268,000 tons of coal and 29,500 tons of mazout. There
is an agreement on additional supply of natural gas in the volume of 302 mln m3, including
110 mIn m3 for Bishkek District Heating Plant and 20 mIn m3 for ash District Heating
Plant in 1997.

Karaganda coal has been supplied in the volume of 229,700 tons, Tash-Kumyr coal ­
11,500 tons, Kok Jangak coal - 4,200 tons, Kara Keche coal - 18,700 tons, 25,700 tons of
mazout for Osh District Heating Plant, for Kara Kol boiler - 18,100 tons.

In the Republic, electricity consumption has been 2% more than the fixed limit.

Capital repairs of hydro units and steam boilers, energy boilers and 100% of heat networks
and electric networks of 35-500 kV and 86% of distribution networks of 0,4-10 kV have
been done. Repair of transformers has been implemented.

The Ministry of Finance of the Kyrgyz Republic has allocated 74.925 mIn Soms to
"Kyrgyzzhilcommunsoyuz" for preparatory works for the 1997/98 autumn-winter, 21.7 mIn
Soms for the coal industry, including 6.8 mIn Soms from the Ministry of Emergency
Situations and Civil Defense of the Kyrgyz Republic. By the decision of the Government
of the Kyrgyz Republic a total of 89.3 mIn Soms were allocated in order to clear off debt
for power and thermal energy consumed by budget organizations.
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The Ministry of Finance of the Kyrgyz Republic put forward a proposal to the Jogorku
Kenesh of the Kyrgyz Republic on additional allocation of 9.3 mln Soms to
"Kyrgyzzhilcommunsoyuz" for heating of social facilities. In addition to this 4.1 mln Soms
from scheduled 16 mln Soms was allocated for the seasonal fuel reserves for the Bishkek
District Heating Plant by the Bishkek local authorities. State JSC "Kyrgyzkomurholding"
extracted 290,000 tons of coal within nine months, including 222,800 tons for supplies,
59,800 tons for the State JSC "Kyrgyzenergo", 32,300 tons for "Kyrgyzzhilkomunsoyuz",
47,800 tons for industrial enterprises, 12,700 tons for the budget organizations, 19,300 tons
for residential customers, and 10,800 tons for other organizations. Coal exports were 40,100
tons, including 32,800 tons to Uzbekistan, 3,100 tons to Kazakhstan and 4,200 tons to the
Republic of Tajikistan. Coal reserves of the State JSC "Kyrgyzkomurholding" are 172,000
tons, with total of 34.3 mln Soms.

Taking into account the state of the fuel-energy complex of the Kyrgyz Republic in 1997
and the readiness of energy facilities to provide stable heat supply for the 1997/98 heating
season, the Government of the Kyrgyz Republic decrees:

1. Heads of oblast government administrations, Bishkek local authorities, the JSC
"Kyrgyzenergo", "Kyrgyzzhilcommunsoyuz", Ministry of External Trade and Industry
of the Kyrgyz Republic, heads of ministries, administration units, enterprises and
organizations should provide uninterrupted heat supply for the 1997-98 season, and the
department responsible for the preparations for the autumn-winter season should
efficiently decide and control the heat supply period.

To provide absolute execution of the Kyrgyz government's assignments in accordance
with Attachments 2, 3, 4, 5, 6, 7 to the Resolution of the Government of the Kyrgyz
Republic # 327 of June 2, 1997 "Preparation of economy and population for the
autumn-winter period of 1997/1998".

To provide uninterrupted operation of boilers, thermal and hydropower stations,
electrical and thermal networks during heat supply period.

2. The Ministry of External Trade and Industry of the Kyrgyz Republic should provide for
the mining at Kara-Keche deposit of 20,000 tons of coal in October 1997, 25,000 tons
in November 1997, and 30,000 tons in December 1997.

3. Before January 1, 1998 government oblast administrations and Bishkek local authorities
should develop the balance of the fuel-energy complex for 1998 and submit it to the
Government of the Kyrgyz Republic in accordance with the templates of Attachments 1
and 2.

4. The JSC "Kyrgyzenergo" shall

• develop the mechanism of selective disconnection of the conSumers with accounts
receivable in order to increase collections for electric and thermal energy
consumed;

• increase electric capacity of thermal stations in Bishkek up to 300 MW in
November 1997, up to 400 MW in December 1997 - January 1998; in Osh up to
35 MW in November 1997, and up to 45 MW in December 1997-January 1998;

• within 10 days develop regimes of limited consumption for electricity-intensive
customers, enterprises and administrative departments in order to follow fIxed
consumption limits for the 1997/98 heating season;

2
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8. To find invalid:

The Ministry of Finance of the Kyrgyz Republic and the JSC "Kyrgyzenergo" should
ensure control over the targeted use of the allocated funds.

• prepare and submit to the Government a proposal to rehabilitate and put small
hydropower stations into operation on the territory of the Kyrgyz Republic.

Mr. Jumagulov A.

3

Prime Minister

7. The State JSC "Kyrgyzgazmunaizat" should supply and distribute natural gas, taking
into consideration economic interests of the state and on the basis of options and
competition of suppliers.

• points 1, 2, 3, 6, 12, 14, third paragraph of point 5, second paragraph of point 15 of
the Resolution of the Government of the Kyrgyz Republic #327 of June 2, 1997
"Preparation of the economy and population for the autumn-winter period
1997/98" .

• first paragraph of point 2 of the Resolution of the Government of the Kyrgyz
Republic # 492 of August 29, 1997 "Implementation of the Resolution of the
Government of the Kyrgyz Republic # 326 of June 2, 1997 "Preparation of the
economy and population of the Republic for the autumn-winter period of 1997/98."

9. Mr. Nanaev K., First Vice-Prime Minister of the Kyrgyz Republic shall control the
execution of the Resolution.

6. The State Energy Agency under the Government of the Kyrgyz Republic should submit
the methodology of tariff definition for electric and thermal energy for consideration of
the Government of the Kyrgyz Republic in one month.

5. The Ministry of Finance of the Kyrgyz Republic should allocate a 15 mIn Som loan for
one year with 10% annual interest to the Bishkek District Heating Plant # 1 of the JSC
"Kyrgyzenergo" from envisaged funds for the fuel energy complex.
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Attachment 1
to Resolution # 676

of the GKR
November 21, 1997

Need for Fuel-Energy Resources
according to the Oblasts of the Kyrgyz Republic for 1998

Months Coal Electricity Mazout

January
February

March
April
May
June
July

August
September

October
November
December

Junushaliev T.
First Deputy Head
of the Prime-Minister's Office

4
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Attachment 2
to Resolution # 676

of the GKR
November 21, 1997

Need for Fuel-Energy Resources
according to the Oblasts of the Kyrgyz Republic for 1998

Months Coal Electricity Mazout
popu- schools public popu- schools public popu- schools public
lation health Iation health lation health

January
February
March
April
May
June
July

August
September

October
November
December

Junushaliev T.
First Deputy Head
of the Prime-Minister's Office

5



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

4resole.docl

December 1, 1997

RESOLUTION

of the Meeting of Peoples' Representatives of Jogorku Kenesh
of the Kyrgyz Republic on Energy Supply Status of the

Republican Economy and Readiness of the Energy System
for Autumn and Winter Period of 1997-98

Having heard the information of the Government of the Kyrgyz Republic on energy supply
of the Republican economy and readiness of the energy system for autumn and winter
period of 1997-98, the meeting of Peoples' Representatives of Jogorku Kenesh of the
Kyrgyz Republic decrees:

1. To take into consideration the information of the Government of the Kyrgyz Republic
on measures taken to provide industry, social facilities and population with electricity,
and on readiness of the energy system of the Republic for winter and autumn period of
1997-98.

2. To entrust the Government of the Kyrgyz Republic:

• to ensure non-interruptible electricity supply of industry, social facilities and
population, and to prohibit disconnection of customers during autumn and winter
period of 1997-98, except for debtors;

• to solve the repayment of JSC Kyrgyzenergo's accounts receivable through set-off
by budget organizations for electric and thermal energy consumption during 1992­
1996;

• to confirm the list of collective farms and soviet collective farms as well as
agricultural business entities which have been liquidated and restructured during
land and agricultural reforms and to solve the issue of repayment of their
indebtedness to JSC Kyrgyzenergo for electric energy consumption in 1992-1996;

• to develop the mechanism of debt repayment for electric energy delivered to the
Republic of Kazakhstan;

• to prepare a report pertaining to the implementation of this resolution and the
State Program on development of the fuel and energy sector to the year 2005 for
the III stage of the XI Session of Peoples' Representatives Chamber's meeting of
the KR Jogorku Kenesh.

3. To publish this resolution in mass media.

4. The control over the implementation of this resolution shall be entrusted to the
Committee on industrial issues of the People's Representatives Chamber of the Kyrgyz
Republic Jogorku Kenesh.

A. Erkebaev,
Chainnan of the Peoples' Representatives Chamber
of the Kyrgyz Republic Jogorku Kenesh
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Kyrgyz Republic Security Council Resolution # 6

on Performance of the Energy Sector of the Republic
and Measures to Provide for Its High Degree of Security

December 25, 1997

After having listened to and discussed the report of Mr. Mateev, Director of SEA under
Kyrgyz Republic, on energy security of the Kyrgyz Republic, the Security Council of the
Kyrgyz Republic notes that specific work has been done in the recent years to keep the
energy security of the country on a proper level.

Demonopolization and corporatization of the fuel and energy sector has started. The
"Energy Law" and "Electricity Law" of the Kyrgyz Republic have been adopted. There are
ongoing measures to streamline performance of the energy sector and to enhance work
related to tariffs and price setting in the energy sector.

However, there are serious pitfalls and omissions in the work aimed at providing a high
degree of security for energy sector of the republic.

Currently, the fuel and energy sector does not meet necessary requirements.

The subsectors are having technical and financial difficulties. Depreciation of equipment in
the oil and gas sector is more than 60%, and it is 56% for gas pipelines. Over 60% of the
equipment in power stations has been operated for more than 15 years. Equipment in
Bishkek heating plant that was installed in the 60's is 65-70% worn out. Other utilities are
in no better state either.

JSC "Kyrgyzenergo", JSC "Kyrgyzoilgas", SJSC "Kyrgyzgasmunaizat" SJSC
"Kyrgyzkomurholding" do not consider enhancement of the financial state of the
subsectors and utilities, and the reconstruction and technical rehabilitation of the existing
facilities.

Accounts receivable and payable have reached a critical level. By March 1, 1997
receivables of JSC "Kyrgyzenergo" were 604,000,000 Som whereas payables were
867,900,000 Som and increased by 14% compared to 1996. These figures at SJSC
"Kyrgyzgasmunaizat" were 314,000,000 and 776,000,000 Som. Coal industry is
experiencing similar difficulties.

The volume of building and reconstructing electric, oil, gas and coal utilities have fallen
short year after year. Losses of energy resources are generally increasing. For example, in
1996 such losses increased to 33.9% at JSC "Kyrgyzenergo".

Relevant sectoral ministries, agencies and local government offices do not render actual
support to these utilities and withdrew themselves from the solution of these issues.

The Government Commission on providing stable supply of electric and thermal energy to
rural entities and residents of the country for the 1997-98 heating season failed to
accomplish its assignment to completely solve problems related to energy supply in the
Republic.
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Having considered the above stated issues and to provide a higher degree of energy
security, the Security Council of Kyrgyz Republic resolves:

1. To find dissatisfactory the work of the Government of Kyrgyz Republic,
"Kyrgyzenergo", SEA under the Government of the Kyrgyz Republic, local government
offices, ministries and agencies in providing high degree of energy security in the
Republic.

2. The Government of the Kyrgyz Republic must:

2.1 take relevant measures towards high officials of ministries and administrative units who
failed to provide reliable operation of fuel and energy utilities.

2.2 adopt a special resolution on "Emergency Measures to Enhance Reliable Operation of
Fuel - Energy Complex and Efficient Use of Energy Resources within 1998-2000"
before February 25, 1998. In doing this, provision is to be made for development of
energy balance of the Republic with due regard for even utilization of electricity, coal,
gas and other alternative sources of energy.

2.3 the State Commission on stable supply of electric and thermal energy for economic
entities and residents of the Republic for the 1997-1998 heating season must develop
(within a month) a program of stable operation, reconstruction and modernization of
fuel and energy utilities, repair of transmission lines now in operation and construction
of new ones showing funding sources.

2.4 pursue policy of close and mutually advantageous collaboration with other countries in
the field of fuel and energy supply.

2.5 develop general energy policy for 1998-2000 and find additional funds to implement it.

2.6 develop a Development Program for the whole infrastructure of "Agulak" coal mine
and for transportation of coal from "Kara-Keche" mine.

2.7 submit to the Jogorku Kenesh of the Kyrgyz Republic draft laws on "Oil and Gas",
"Coal" and "Energy Conservation".

3. The State Property Fund of the Kyrgyz Republic must propose (within a month and as
prescribed by the order) to the Jogorku Kenesh of the Kyrgyz Republic the Concept of
Denationalizing and Privatizing Basic Subsectors of the Fuel - Energy Complex.

4. Ministry of External Trade and Industry of the Kyrgyz Republic must make provisions
for sustainable and reliable operation of coal, oil and gas utilities in the fuel - energy
complex.

4.1 increase production output at Kara-Keche coal mine up to 1,000,000 tons a year within
coming years; to supply Bishkek heating plant with 120,000 tons of coal from Kara­
Keche mine for the 1997-1998 heating season.

5. Ministry of Transport and Communications must start construction in 1998 of
"Bishkek-Kara-Keche" railway using the funds allocated for this purpose.

2
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6. Oblast government offices and Bishkek mayor must develop a program for building and
reconstruction of 10/04 kV distribution lines, defining funding sources with due regard
to possibilities of using local energy sources.

7. The State Energy Agency under the Government of Kyrgyz Republic must finalize in
1997 licensing all types of energy activity in accordance with the Law of the Kyrgyz
Republic on "Licensing".

It must develop a single tariff policy and starting from 1998 introduce economically
justified and socially acceptable tariffs for electric and thermal energy.

8. JSC "Kyrgyzenergo" must:

8.1 develop and implement feasible measures to drastically reduce non-technical losses in
generating, transmitting and distributing energy, and to collect accounts receivable. It
should work out a mechanism to foster energy conservation in the Republic.

8.2 develop (within two months) a development program for small HPSs and submit it for
consideration by the Government of the Kyrgyz Republic.

8.3 increase electricity export by reducing losses and increasing production output.

8.4 ensure stable and reliable operation of all energy utilities. It must generally reinforce
control over thrifty use of energy and collection of payment for electricity released.

9. Mr. Ishimov B. B., Secretary of the Security Council of Kyrgyz Republic will undertake
responsibility to control implementation of this Resolution.

Akayev A.
Head of the Security Council of the Kyrgyz Republic

Ishimov B. B.
Secretary of the Security Council of the Kyrgyz Republic

3
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December 29, 1997

Kyrgyz Republic Government Resolution # 762

On Implementing Decisions of the Security Council Session
of the Kyrgyz Republic (KR)

"Energiya";

First Vice-Prime Minister of the Kyrgyz Republic;
Chairman of the Commission;

Director of the State Energy Agency of the KR;

Chairman of the State Property Fund of the KR;

Minister of External Trade and Industry of the KR;

Deputy Chairman of Board of Directors of the

National Bank of the Kyrgyz Republic;

General Director of the JSC "Kyrgyzenergo";

Director of the Joint Venture "Narynhydroproject";

Director of Enterprise of HPS under construction of

the JSC "Kyrgyzenergo";

General Director of the State JSC "Kyrgyzmunazait";

Director of the Kyrgyz Scientific-Technical Center

General Director of JSC "Narynhydrostroi";

Director of State Agency on Foreign Investments of

the KR

Minister of Finance of the Kyrgyz Republic, Deputy
Chairman;

Members of the Commission:

Koichumanov T. D.

Mateev U. A.

Ibraimov Zh. I.

Iordan A. A.

Abdymanapov E. S.

Nanaev K. K.

Shevelev V. N.

Isaev U. T.

Sartkaziev B. E.

Varenik V. I.

Bakiev O.

Jaisanbaev Sh. S.

Botbaev B. A.

1. To organize a working group to prepare a draft resolution of the Government of the
Kyrgyz Republic "On Main Actions to Provide Reliable Operation of the Fuel-Energy
Complex of the Republic between 1998-2000" with the following membership:

In order to implement decisions of the Security Council Session of the Kyrgyz Republic
and critical remarks of A. Akaev, President of the Kyrgyz Republic the Government of the
Kyrgyz Republic decrees:
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2. Working group before January 20, 1998 shall:

a) submit for approval of the Government of the Kyrgyz Republic:

Energy Program up to 2000;

Financial Model of the JSC "Kyrgyzenergo";

Electricity Supply Program;

Rules of using electric and thermal energy;

b) develop and submit to the Government of the Kyrgyz Republic a draft resolution
which should include the following issues:

provision of population, public health facilities, and schools with fuel-energy
resources;

use of non-traditional sources of energy;

increase of energy generation at hydro- and thermal stations;

reconstruction of Bishkek Heating Plant TES-l and thermal network;

construction of Tash-Kumyr and Shalmaldy-Sai HPS;

increase of coal mining and supply of coal and gas paying attention to coal
mines Kara-Keche, Ak-Ulak, Tash-Kumyr, Kok-Jangak;

decrease of technical and commercial losses of electric and thermal energy;

reduction of accounts receivable and realization of mutual payments;

construction of 0,4-10 kV lines;

construction of main transmission lines "Ala-Batken", "Frunzenskaya­
Kemin", "Alabel-Talas" with appropriate substations.

A. Jumagulov
Prime Minister

2
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Kyrgyz Republic Government Decree # 59

On the Kyrgyz Republic's Security Council's Decision
and Governmental Decrees
Regarding Major Measures

for Providing Reliable Operation of the Fuel-Energy Complex

February 3, 1998

The Government of the Kyrgyz Republic notes that proper work for maintaining energy
security is being implemented within the Republic.

At the same time, the technical and financial situation within the fuel-energy complex is still
uneasy.

As of January 1, 1998, gas pipelines in the Kyrgyz Republic were worn out by 56%, oil and gas
equipment - by more than 60%, mining equipment - 55-60%. Approximately 60% of power
stations equipment of "Kyrgyzenergo" company have been in operation for more than 15
years. Bishkek Heating Center equipment is worn out by 65-70%. Other power objects are in
the same condition.

Joint Stock Company "Kyrgyzenergo", "Kyrgyzneftegas", State Joint Stock Company
"Kyrgyzgazmunaizat", State Joint Stock Company "Kyrgyzkomurholding" do not pay enough
attention to reconstruction and technical refurbishment of the existing capacities of sector
enterprises and entities.

The work on increasing power generating capacities by Joint Stock Companies
"Narynhydroenergostroy" and "Kyrgyzenergo" is unsatisfactory.

Some items of the Kyrgyz Governmental Decree No. 123 dated March 4, 1997, "On
Implementation of Laws on Energy and Electricity of the Kyrgyz Republic," related to
commission of Power Transmission Lines (PTL) and transformer substations and to
preparation of fuel resources were not implemented by state regional administrations, Bishkek
local administration, Ministries and administrative departments.

In 1997 JSC "Kyrgyzenergo" didn't provide reliable and sustainable supply to residents and
enterprises; power generation was reduced by 9%.

Power balance at the 10-0.4 kV lines was not achieved due to lack of consequent electric
power metering.

Independent experts' study showed that metering at 10-0.4 kV transformer points is generally
absent, and more than 25,000 customers still don't have meters.. Due to these reasons,
technical and commercial losses reached 39%, an increase of 6% compared to 1996.

Due to the fact that the State Energy Inspection structurally is within "Kyrgyzenergo", it does
not provide adequate control on the precision of meters, on the accurate level of technical and
commercial losses, on safety or on energy saving measures within the energy system.
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Between May I and December I, 1997, the Republic received only 419.99 m3 or 66% of
planned 636 m3 of gas.

Installation of gas meters by State Joint Stock Company "Kyrgyzgazmunaizat" is not
proceeding satisfactorily, which prevents the proper accounting of gas consumed.

One of the main reasons for under-delivery of gas to Kyrgyz consumers was late payments for
the gas being consumed.

Work on reducing both payable and receivable debts for consumed electric and thermal energy
has been weak.

Thus "Kyrgyzenergo" had 488.00 million Som of accounts payable, while its accounts
receivable were 530.60 million Som from domestic customers and 518.00 Som from export
consumers. State JSC "Kyrgyzgazmunaizat" had 80.70 million Som of accounts payable and
117.80 million Som of accounts receivable; while in the coal mining industry - 51.30 and
64.40 million Som, and in the oil and gas sector - 22.00 and 28.00 million Som respectively.

Appropriate sector Ministries and administrative departments and local government
administrations actually eliminated themselves from solution of those problems.

Kyrgyz Ministry of Finance didn't provide adequate financing for assets of the fuel and energy
complex.

Denationalization work and introduction of corporate governance principles into the sector
does not conform with today's requirements.

Regional state administrations, Bishkek local administration, and Kyrgyz Ministry of Labor
and Social Protection did not allocate sufficient regional and city budget funds for residents'
subsidies, and did not develop direct subsidy mechanisms for vulnerable families and citizens
covering minimal amount of electric and thermal energy and gas.

The Status of the Republic's fuel and energy complex in 1991-1997 generally demonstrated
continuing deterioration, reducing the level of power supply.

In order to provide energy security and reliable operation of the fuel-energy complex, the
Government of the Kyrgyz Republic decrees that:

1. Working Group shall draft and submit before February 10, 1998 Decree of the
Government of the Kyrgyz Republic "On Main Actions to Assure Reliable Operation of
the Fuel-Energy Complex between 1998 - 2000."

2. Work of JSC "Kyrgyzenergo" on reducing technical and commercial losses within the
electric system must be recognized as unsatisfactory.

2
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3. JSC "Kyrgyzenergo" shall:

within two months, develop small HPP master program and submit it for approval by
the Government;

provide reliable and sustainable supply to national residents by increasing electric
power generation up to 13.5 billion kWh, including TPP generation of 3.0 billion kWh
in 1998, and up to 14.0 billion kWh, including 3.6 kWh by TPP, in 1999;

work out a set of measures to improve electric power metering at all voltage levels;

work out a set of measures to reduce technical losses down to 14% in 1998 and to
12% in 1999, and to submit them to the Government for consideration before
February 10, 1998;

restructure the energy sale system in order to reduce commercial losses down to 12%
in 1998 and to 10% in 1999;

increase electric power export by at least 11% by reducing losses and increasing
generation;

take necessary measures to assure that 180,000 tons of Kara-Keche coal are used by
Bishkek CHP in 1998;

take appropriate measures to utilize 34.0 million USD at Tash-Kumyr and Shamaldy­
Sai HPP works between 1998-2000;

provide general building works and their finance for the 1 stage of Tash-Kumyr and
Shamaldy-Sai HPP under Attachments # 1 and 2;

start implementing investment projects for 1998 building according to Attachment #3:
Alabel-Talas SS-500kV and HVPL-220 kV, Alay - Batken HVPL-220 kV and 55-220
kV, Frunzenskaya - Kemin HVPL-500 kV and S5 in Kemin;

continue project implementation for electric supply system and thermal network of
Bishkek CHP reconstruction in 1998-2000 at a cost of 98.5 million U5D;

take necessary measures to increase capacity of 220 kV transformers "Oktiabrskaya",
"Uzlovaya" and "Kara-Balta";

submit a proposal to the Government about residential electric meters to be reflected
on the balance sheet of energy customers.

4. The State Inspection on Energy and Gas shall be created from former branches of the JSC
"Kyrgyzenergo" and JSC "Kyrgyzgazmunaizat". The State Energy Agency under the
Government of the Kyrgyz Republic shall develop and submit the Provisions on the 5tate
Energy Inspection to the Government of the Kyrgyz Republic for approval.

3
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5. The Ministry of External Trade and Industry before February 1, 1998 shall:

develop the Development Program of Coal Industry of the Kyrgyz Republic, in
general and separately on Kara-Keche mine;

provide stable and reliable work of coal, oil and gas industries in the fuel-energy
complex of the Republic;

define fmancial-and-technical needs to increase mining of Kara-Keche coal to design
capacity in the near future;

in 1998, jointly with the JSC "Kyrgyzenergo", provide coal supplies in the volume of
920,000 tons, of which 560,000 tons from Karaganda and 260,000 tons from the
mines of the Kyrgyz Republic;

organize production of transformer substations of 10-0,4 kV in the JSC "Oreme;

6. The Ministry of Finance of the Kyrgyz Republic, before February 1, 1998 shall:

secure funds to increase coal mining at Kara-Keche mine;

consider and solve the issue of allocating funds for Tash-Kumyr and Shamaldy-Sai
HPS;

consider and submit to the Government proposals for financing priority facilities in
the energy sector of the Republic;

7. The State JSC "Kyrgyzgazmunaizat" within one month shall:

develop and submit a detailed program on financial improvement of the gas industry,
continue gas supply of all customers of the Republic agreed upon with appropriate
ministries and administrative bodies and also with local government authorities of the
Kyrgyz Republic;

conduct analysis of natural gas supply by all categories and propose recommendations
on transition of certain gas boilers into other types of fuel (coal, mazout);

during winter season, ensure reliable natural gas supply in sufficient amount to
Bishkek thermal plant, residents and boilers of "Kyrgyzzhilkomunsoyuz", including
boilers transferred to Kyrgyzzhilkomunsoyuz from JSC "Ainek";

install gas meters for all consumers of natural gas;

provide sufficient supply of condensed gas for residents who do not use natural gas;

rehabilitate underground equipment to supply residents with condensed gas.

4
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8. Oblast administrations and Bishkek municipal administrations shall:

develop a program for the construction of 10-0,4 kV distribution lines upon securing
funds, taking into account possibilities of using local energy resources.

before February 1, 1998 develop a schedule of reducing accounts receivable for
electric and thermal energy in the first quarter of 1998.

before March 1, 1998, jointly with JSC "Kyrgyzenergo", rayon and municipal
administration shall make agreements with rayon distribution companies and village
committees which would determine mutual obligations for electricity sales and
consumption;

provide a supply of coal to meet the needs of residents and boilers transferred to
organic fuel.

9. The State Energy Agency under the Government of the Kyrgyz Republic shall:

complete licensing all types of energy activities by 1998;

introduce economically justified and socially acceptable tariffs for electric and thermal
energy;

before February 1, 1998 develop methodology of defining tariffs for electric and
thermal energy;

develop norms of acceptable volumes of electricity consumption per customer taking
into account energy resources and norms of technical losses;

before February 1, 1998 develop program of electrical and thermal energy tariff
increase.

10. The State Energy Agency under the Government of the Kyrgyz Republic, JSC
"Kyrgyzenergo", Kyrgyz Research and Technical Center "Energia", Ministry of External
Trade and Industry of the Kyrgyz Republic shall present Draft Laws on Coal and Energy
Conservation to the Kyrgyz Government in accord with the plan of draft laws.

1I. JSC "Narynhydroenergostroi" shall carry on construction and assembly works at Tash­
Kumyr and Shamaldy-Sai HPSs to achieve a target of 620 meters at Tash-Kumyr HPS
and 564 meters at Shamaldy-Sai HPS.

12. General Prosecution office of the Kyrgyz Republic, Ministry of Internal Affairs, Ministry
of Finance, local administrations and JSC "Kyrgyzenergo" shall take required actions to
prevent energy theft, reduce electricity and thermal losses and retrieve accounts receivable.

5
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13. Ministries, administrative agencies and JSCs of the Kyrgyz Republic shall develop and
implement organizational and technical activities to reduce all types of energy losses in the
1st quarter of 1998.

14. Kyrgyz Research and Technical Center "Energia" shall regularly propagate energy
conservation policy through media.

15. JSC "Kyrgyzenergo and Kyrgyzgazmunaizat" shall develop a targeted program of
installation of meters for electric and thermal energy, gas and hot water within a month.

16. Tash-Kumyr Municipal Administration shall monitor the progress of construction at Tash­
Kumyr and Shamaldy-Sai HPSs.

17. Adbubachaev Sh. M., Deputy Head of Chui Oblast Administration, and Kolbaev A. S. ,
First Deputy Head of Bishkek Municipal Administration, shall be reprimanded for poor
performance in continuous energy supply of Chui oblast and Bishkek and warned that they
will be made answerable if they don't take measures to restore reliable energy supply.

18. Nanaev K. K., First Vice Prime Minister of the Kyrgyz Republic shall be responsible for
implementation of this resolution.

Nanaev K. K.
First Prime Minister

6
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Attachment 1
to Decree # 59

of the GKR
February 3, 1998

Schedule of the First Stage Construction and Financing for Tash-Kumyr Hydro to Assure
Water Increase to the Level of 620 meters above the Sea Level

Timeline LIST OF WORKS Amount of
Investment
(000 Som)

Concrete Laying Protection from Soil Water Release
Flow (Embankment)

mJ 000 Sam mJ 000 Sam mJ 000 Sam
I 2 3 4 5 6 7 8

TOTAL 8000 32790.5 1400 11065.1 1600 45455.6
including:

Dec '97 300 1230 3000 2370 200 3800
1998:

January 700 2870 6000 4740 200 7810
February 900 3590 5000 3955.1 200 7845.1
March 1250 5000 200 5200
April 1400 5700 200 5900
May 1300 5580.5 200 5780.5
June 1200 4920 200 5120
July 950 3800 200 4000

TOTAL 8000 32790.5 1400 11065.1 45455.6

Additional capacity = 60 MW. Investment financed from the Republican budget = 7,000,000
Sam.. Sources of financing - Republican Budget and JSC "Kyrgyzenergo". Ministry of
Finance and JSC "Kyrgyzenergo" are responsible for financing. "Narynhydrostroi" is
responsible for construction.

Abdykalykov O.
Head of the Prime -Minister's Office

7



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

4feb3-98.doc1

Attachment 2
to Decree # 59

of the GKR
February 3, 1998

Schedule of the First Stage Construction and Financing for Shamaldy-Sai Hydro to Assure
Water Increase to the Level of 564 meters above the Sea Level

Timeline LIST OF WORKS Investment
(000 Som)

Concrete Dam
Laying

# of Cost Total Including
m3 Esti-

mate
000 Fill of the Dam Filter Reinforced
Som Concrete

Collector
m3 000 m3 000 m3 000

Som Som Som
I 2 J 4 5 6 7 8 9 10 11

Dec '97 300 916 7000 1050 1966
1998:
including
January 300 916 7000 1050 1966
February 300 916 7000 1050 1966
March 350 1068 7000 1050 10000 3720 150 540 6378
April 400 1220 6000 900 10000 3720 300 720 6560
May 400 1220 6000 900 10000 3720 5840
June 535 1630 10000 3720 5350
July 535 1630 10000 3720 5350
August 340 1036 6000 900 10000 3720 5658
September 340 875 6000 900 10000 3720 5658
October 283 3000 450 6000 2232 3557
November 6000 2245 2245
December 6000 2245 2245
TOTAL 4083 12467 42272 55000 3250 88000 32762 54739

Additional capacity = 80 MW. Investment financed from the Republican budget = 8,000,000
Som. Sources of financing - Republican Budget and JSC "Kyrgyzenergo". Ministry of Finance
and JSC "Kyrgyzenergo" are responsible for financing. "Narynhydrostroi" is responsible for
construction.

Abdykalykov O.
Head of the Prime -Minister's Office

8



Tasks Measures to achieve the Form of implementation Timeline Responsible
task

I 2 3 I 4 5
Improvement of Power Supplv for the Talas Oblast

Assure validity of the RatifY loan and guarantee Decree of the President 1 quarter 1998 MoF, MoJ, JSC
Loan agreement with agreements or Resolution of "Kyrgyzenergo" (KE)
EBRD Jogorku Kenesh (JK)

Assure completion of Feasibility study, tender 1 quarter 1998 JSC KE, Ministry of
feasibility study and tender package, conclusions Environmental Protection
documents and get them and coordination (MEP), Ministry of
coordinated Architecture and

Construction, SEA
Set up Project Order of JSC January 1998 JSC "Kyrgyzenergo"
Implementation Unit "Kyrgyzenergo"
Prepare legal opinions on Legal Opinion January 1998 Ministry of Justice, JSC
behalf ofguarantor and "Kyrgyzenergo"
borrower
Assure appropriate level of Monthly report February-March 1998 Ministry of Finance, JSC
payments for electricity "Kyrgyzenergo"
consumption by the time
of the agreement validity

Timely implementation Pay one-time commission Payment order 7 days after the Ministry of Finance, JSC
of commitments to the Bank agreement goes into "Kyrgyzenergo"

effect
Improvement of power supply for the Talas Oblast

One-time and other Pay commission and the Payment order in accord with Loan Ministry of Finance, JSC
payments interests to the Bank Agreement "Kyrgyzenerll:o"
Start design, To carry out international Contracts 3 quarter 1998 JSC "Kyrgyzenergo"
construction and tenders to choose
purchase of eauipment contractors
Put into operation Carry out construction, Certificate of I quarter 2000 JSC "Kyrgyzenergo"

purchases and fmancing in Operational Readiness
accord with the schedule

Alai-Batken 220 kV line with Batken Substation
Appointment of Choose consultants for Contract March 1998 JSC "Kyrgyzenergo"
consultants for the A1ai-Batken 220kv line
project of Islamic
Development Bank and Negotiate appointment of Decision of Kuwait February 1998 JSC "Kyrgyzenergo"
Kuwait Fund consults for substation Fund

Batken with Kuwait Fund
Validity of Agreements Ratification of agreements Decree of the President I quarter 1998 lED office in KR and JSC

or Resolution of JK "Kyrgyzenerll:o"
Suppliers and Preparation of tender Feasibility study and 3 quarter 1998 JSC "Kyrgyzenergo",
Contractors Tender specifications specifications Ministry of Architecture and

Construction, SEA, MEP
Beginning of Carry out tender and sign Contracts 1 quarter 1999 JSC "Kyrgyzenergo"
construction and contracts with suppliers
purchases and contractors

Alai-Batken 220 kV line with Batken Substation
Put into operation Carry out construction, Certificate of I half of 2000 JSC "Kyrgyzenergo", MoF,

purchases and fmancing in Operational Readiness Osh Oblast Local
accord with the schedule Administration

Frunzenskaya-Kemin 500 kV Line with Substation Kemin*
Negotiate loans with Finish negotiations with Loan agreements with 2 quarter 1998 Goscominvest, Ministry of
Governments of German bank KfW and OECF and KfW bank Finance, SEA, JSC
Germany and Japan OECF Fund (Japan) and " Kyrgyzenergo"

sign loan agreements
Preparation and Ratify loan agreements, Feasibility study, 2 quarter 1998 2 half Goscominvest, Ministry of
implementation of the carry out tenders, design project, specifications, of 2000 Finance, SEA, JSC
project and construction of the contracts and others "Kyrgyzenergo"

line. Put into operation

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

*

Schedule of Implementation of the Investment Projects on Development of
Essential Electric Networks in the Kyrgyz Republic

Schedule of this project will be modified after signing of the loan agreements.

4feb3-98.doc1

Attachment 3
to Decree # 59

of the GKR
February 3, 1998
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Kyrgyz Republic Government Resolution # 219

On the Improvement of the Financial Situation
of Joint Stock Company "Kyrgyzenergo"

April 24, 1998

The Government of the Kyrgyz Republic points' out that the fmancial and economic
situation of the energy system of the Kyrgyz Republic is difficult. The debt of consumers of
the Republic for electrical and thermal energy consumed was Som 586.8 million, as of
February 1, 1998. At the same time the accounts payable to JSC "Kyrgyzenergo" amount
to Sam 447.7 million, as of the above date, including tax debt of Som 14.3 million, debt to
suppliers of Som 292 million, salary arrears of Sam 44.8 million and deductions for the
Social Fund of the Kyrgyz Republic of Som 28.6 million.

The extremely high number of social sector assets in JSC "Kyrgyzenergo" results in
considerable losses and distracts energy staff from fulfIlling their main responsibilities. Due
to the low tariff for electrical and thermal energy as well as the low cost of fIXed assets on
which depreciation deductions depend, every year the coefficient of energy equipment
depreciation increases.

To improve the stable and reliable operation of the energy complex and strengthen its
financial and economic situation, the Government of the Kyrgyz Republic resolves:

1. The Ministry of Finance of the Kyrgyz Republic shall:

- as the documents for mutual settlement are modified and verified, complete the
redrafting of bad debts of agricultural consumers to the Ministry of Agriculture and
Water Resources of the Kyrgyz Republic and write them off from JSC "Kyrgyzenergo"
in accordance with the January 4, 1997 (sic) Government Decree # 2 "On the
Implementation of the December 25, 1997 Presidential Decree of the Kyrgyz Republic
"On the Declaration of 1998 as the Year of Rural Development";

- submit a proposal to the Government of the Kyrgyz Republic on repayment of budget
organizations' arrears for electric and thermal energy to JSC "Kyrgyzenergo" in the
amount of Som 22.95 million, as of January 1, 1998;

- fmance budget consumers to pay for electric and thermal energy consumed within fixed
limits approved by the Ministry of Finance for 1998;

- together with the Ministry of Labor and Social Protection of the Kyrgyz Republic,
make mutual settlement (offset) of discounts actually provided in 1997 in accordance
with the Government Decrees # 348 of July 31, 1996 "On Measures on
Implementation of the Law of the Kyrgyz Republic on War Veterans, Military Forces
and Rear Workers" and # 282 of May 15, 1997 "On Measures to Ensure Social Safety
of Servicemen of the Kyrgyz Republic";

- together with the Ministry of Labor and Social Protection of the Kyrgyz Republic,
make mutual settlement (offset), on a monthly basis, with JSC "Kyrgyzenergo" or carry
out financing to compensate discounts of disabled and participants of the Great
Patriotic War and persons of the same category in accordance with the Laws of the
Kyrgyz Republic "On War Veterans, Military Forces and Rear Workers" and "On

ltVh·
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Status of Military Servicemen" and repay the debt of JSC "Kyrgyzenergo" to the
budget respectively;

- together with the State Tax Inspectorate under the Ministry of Finance of the Kyrgyz
Republic, JSC "Kyrgyzenergo" shall:

- before May 1, 1998, derme the procedure and schedule of mutual debt repayment of
organizations financed by local and national budgets for energy consumed and debt of
JSC "Kyrgyzenergo" to the budget;

- in order to reduce the difference between design and actual capacities of Tash-Kumyr
hydropower station by 60 MW and Shamaldy-Sai hydropower station by 80 MW, in
1998, allocate to JSC "Kyrgyzenergo" the funds from the national budget in
accordance with the February 3, 1998 Government Decree # 59 "On Implementation
of the Security Council Decision of the Kyrgyz Republic and Government Decrees of
the Kyrgyz Republic on the Main Measures to Ensure Reliable Operation of Fuel and
Energy Complex".

2. Before June 30, 1998, the heads of oblast state administrations, local self-government
of Bishkek City, ministries, administrative departments and joint stock companies shall
be personally responsible for the repayment of accounts receivable of their agencies,
divisions, and enterprises for electrical and thermal energy, as of February 1, 1998
(within the limits approved by the Ministry of Finance for 1998) and for ensuring that
budget organizations consume electric energy within the limits of fixed budget
allocations for that purpose.

3. To implement the April 23, 1997 Government Decree # 239 "On Denationalization
and Privatization Program for JSC "Kyrgyzenergo"," before January 1, 1999, the heads
of oblast state administrations shall overtake social sites owned by JSC "Kyrgyzenergo",
as shown in the Attachment.

4. JSC "Kyrgyzenergo" shall:

- before October 1, 1998, install and replace old meters of consumers in outcoming
feeders and complete transformer substations;

- in 1998, find a source of financing Som 70 million to develop capacities of Tash­
Kumyr and Shamaldy-Sai hydropower stations.

5. The State Property Fund of the Kyrgyz Republic, the Ministry of Labor and Social
Safety of the Kyrgyz Republic, the Social Fund of the Kyrgyz Republic and the
Ministry of Finance of the Kyrgyz Republic shall leave the dividends from the state
share of JSC based on the financial and economic performance in 1997 at the disposal
of JSC "Kyrgyzenergo" to be used for development of the energy sector.

6. Recognize as null and void the provisions of the September 22, 1994 Government
Decree # 720 On the Introduction of Amendments and Addenda into the February 15,
1993 Government Decree # 69 "On the Stabilization of the Financial Situation of
Energy Complex of the Republic" that exempt residential customers from penalties for
untimely payment for electricity, thermal energy and hot water.

Jumaliev K.
Prime Minister
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Attachment
to the GKR Resolution # 219,

April 24, 1998

Social Sector Assets of JSC "Kyrgyzenergo" Transferred to
Local State Administrations

NQ Local state administrations Asset to be transferred
1 Karak01 city state administration, boiler house in Karakol City

Issyk-Kul Oblast
2 Kyzyl-Kiya city state administration, boiler house in Kyzyl-Kiya City

Osh Oblast
3 Kara-Kul city state administration, Public utilities of Kara-Kul City and

Shamaldy-Sai, Jalal-Abad Oblast Shamaldy-Sai, boiler houses of Kara-
Kul City and Shamaldy-Sai

4 Kemin rayon state administration, boiler house of Nur
Chui Oblast

5 Naryn Oblast state administration boiler houses of At-Bashy hydropower
station, "Naryn", # 2 in Dostuk

6 Alamedin rayon state administration, boiler houses of hydropower station-2
Chui Oblast and hydropower station-3

Junushaliev T.
First Deputy Head of Prime Minister Office
Kyrgyz Republic
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ITEMS DELETED BY THE GOVERNMENT FROM KYRGYZENERGO'S
DRAFT OF THE "PROGRAM ON IMPROVING KYRGYZENERGO'S

FINANCIAL SITUATION"

Before July 1, 1998, the National Statistics Committee of the Kyrgyz Republic, the
Ministry of Finance of the Kyrgyz Republic, the State Property Fund of the Kyrgyz
Republic together with JSC Kyrgyzenergo shall submit to the Government of the Kyrgyz
Republic for approval the coefficients of fIxed asset reevaluation of JSC Kyrgyzenergo
taking into account the evaluation of independent experts of "Econo Energy" (Finland)
and EDF (France) consultation companies.

Authorize JSC Kyrgyzenergo to attract external legal and physical entities to take measures
on the repayment of debts accumulated before January 1, 1997, from the consumers of the
Kazakh Republic.

In accord with international practice, set a discount rate (commission fee) up to 30 percent
of actual receipts for the collection of debts accumulated before January 1, 1997 from the
consumers of the Kazakh Republic.

Write off fInancial funds from the settlement account of JSC Kyrgyzenergo after
notifIcation of and authorization by the Government of the Kyrgyz Republic.

Before July 1, 1998, submit to the Government of the Kyrgyz Republic for the future
submission to Jogorku Kenesh of the Kyrgyz Republic proposals on the introduction of
amendments and addenda to the Tax Code of the Kyrgyz Republic to identify that for
taxable goods which do not have a material and tangible form (electrical and thermal
energy) the taxable basis will be energy sales proceeds.

Allocate the expenses on housing and public utilities, boilers and social sector sites of
Kara-Kul to the cost of electricity generated by the Cascade of Toktogul HPS until they
are transferred to the balance of the local state administration and deduct the full expenses
on housing and public utilities, boilers and social sector sites of Kara-Kul from the
aggregate annual income of JSC Kyrgyzenergo.

Exempt JSC Kyrgyzenergo from the payment of financial and penalty sanctions for
untimely tax payment due to the untimely fInancing of budget organizations irrespective of
the time when the arrears occurred, as of January 1, 1998.


