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EXECUTIVE SUMMARY

One hundred and thirty one representatives from 97 colleges, universities, associations and
consortia, plus staff from the A1 D University Center, US Information Agency, National
Research Counail, and the International Science and Technology Institute, gathered in Dallas,
Texas The attendees at the two-day workshop explored ways of improving the
sustarnability of linkages between US and developing country mmstitutions of higher
education

Purpose and Method

The objectives were to exchange information on enhancing sustainabihty, identify approaches
for expanding resource availability, 1dentify key components for successful linkages and
improve criteria for judging proposed linkage arrangements The format for achieving these
objectives included an interactive approach with opportunities for sharing of knowledge and
experiences among colleagues The interaction and exchange of 1deas occurred 1n various
ways including small brainstorming groups around flip charts, panel presentations and
breakout groups to discuss specific topics

Results and Conclusions

Discussions focusing on components and approaches to sustamnabihty have been synthesized
into the following seven themes

¢ there must be percertved mutual benefits to both institutions and to both countnes,

* responsive planning processes must be employed which are flexible, responsive,
and long range,

* multiple funding sources should be sought from local, state and national
governments, mstitutions” own budgets, non-governmental orgamzations,
businesses, foundations, and private donors,

* broad institutional commitments are necessary from both the United States and
Developing Country Institutions of Higher Education including mstitutional
support beyond individuals,

* strong outside relationships must be developed in support of the hnkage at
institutional, local, regional, and national levels,

¢ two-way communication must be achieved which ensures that participants all share
a common vision of the project, and utilizes the latest communication technologes,
and

* cultural sensitivity 1s an absolute necessity for the hnkage and can be gained by
building cultural bndges
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Apphlication and Evaluation Criteria

The partiaipants made a number of specific suggestions for including sustarnability 1n future
UDLP application cnitenna  They were directed to suggest specific ways to mnclude
sustainabihity in all the major components of the UDLP application criteria and reviewers'
worksheets For part [ of the application, "The Linkage", suggestions covered the
subheadings a) rationale, b) implementation and management and ¢) montoring and

evaluations Simular suggestions were put forward for parts Il & Iil of the application,
"Charactenistics of US and Developing Country Institutions”

The participants also made specific suggestions for including sustainability in the critena for
the midterm and final UDLP evaluations These sustamability criteria specifically related to

the following areas 1) accomplishment of project goals, 2) expansion of hinkage and
programs, and 3) effectiveness of the linkage process



WORKSHOP OVERVIEW

A two-day workshop on “Sustainability of International Higher Education Linkages,” was
held 1n Dallas, Texas, sponsored by the Agency Center of University Cooperation in
Development (University Center or UC) of the US Agency for International Development
(A1D) The workshop was attended by 131 representatives from 97 colleges, universities,
associations and consortia, and staff from the University Center, US Information Agency,
National Research Council, and the International Science and Technology Institute

Background

A 1D, by way of its University Center, 1s involved 1n promoting and supporting linkages,
partnerships and ties between US and Developing Country Institutions of Higher Education
through the existing University Development Linkages Project (UDLP) and the proposed
Higher Education and Development (HEAD) project

It 1s of concern to the UC, as a sponsor of these partnerships, that the efforts made 1n
establishing and furthering international ties by US Institutions of Higher Education lead to
sustained, long-term relationships and that the benefits dernved from the relationships by
both US and developing country institutions are also sustained US Institutions of Higher
Education are also expending considerable effort and resources to develop mnternational
partnerships and, therefore, are also vitally concerned with the 1ssue of sustainabihity

The UC believed 1t was useful to sponsor a workshop focusing on the 1ssue of the
sustainability of international higher education linkages to promote and share 1n the
exchange of information on this topic

Goal

To improve the sustainability of linkages, ties, exchanges, partnerships and other
relationships between US and Developing Country Institutions of Higher Education

Objectives
The following were the objectives of the workshop

* Exchange information on enhancing the sustainability of international higher
education linkages,

* ldentify approaches for expanding resources available for international higher
education linkages,

¢ Identify key components of successful linkages, and

° Improve the cnitena by which the sustamability of proposed linkage arrangements
are judged



Format

The workshop was interactive, with opportumties for shanng of knowledge and experiences
among colleagues Thus interaction and exchange of 1deas occurred in varnous ways (see the
Agenda 1n Appendix A) including small brainstorming groups around flip charts, panel
presentations, and breakout groups to discuss specific topics

Highlights of the Process

The workshop was opened on Monday morming by Dr Ruth Frischer, Director, University
Development Linkages Project (UDLP), who stated this was the third year in which
workshops related to the UDLP have been held by the Unuversity Center As this was the
first workshop with representation from higher education institutions abroad, she introduced
thirteen representatives from developing countries (D C's) (see participant list) Dr Fnischer
then presented the workshop goal and objectives as stated above She stated the agenda
was based on nput from the participant response sheets The task of the workshop was to
develop critena for sustainability, which will be incorporated into the next UDLP Request
for Apphications (RFA) due out in February 1993 She expressed hope that participants could
also use the workshop results in their mstitutions

Participants then divided into 16 groups and wrote brief definitions of sustainability The
results have been incorporated into the Suggested Components and Approaches to
Sustamnability presented on page 11

Dr Ralph Smuckler, Executive Director of the University Center 1n his keynote speech
provided an overview of the Center (see Appendix B) He also suggested eight key elements

of sustainabihity based on his 35 years experience working 1n international development (see
Appendix C)

Representatives from five sample linkages (in most cases including both the US and
developing country personnel) gave overviews of their programs and how they were
approaching the question of sustamability These reports were followed by working sessions
that discussed components and approaches to sustainability, which have been incorporated
into the summary starting on page 11

Roundtable discussion groups on Monday evening explored informally topics that were
suggested by the participants which were not otherwise covered 1n the workshop agenda
These topics included USIA’s Affilation Program, the Unuversity Center’'s proposed Higher

Education and Development project, the future of development cooperation, and establishing
a linkage

The second day of the workshop opened with a presentation by three members of the
National Research Council panel that reviewed and rated UDLP applications who reported

on how they approached the task of evaluating proposals for 'sustamnability * (see Appendix
D)

Participants then prepared operational deftmitions of possible components of sustainability,
which have been incorporated into the summary starting on page 9



Finally the participants looked at how to incorporate sustainability into the criteria for
reviewing new linkage applications (page 17) and for midterm and final evaluations of
ongoing linkages (page 21)

Notes About This Report

The remainder of this report, exclusive of the annexes, presents the summary of the
presentations and discussions In developing a list of components of sustainability, the 1deas
which came out of the definitions of sustainability from Monday morning and the discussion
groups on Monday afternoon were synthesized by the Documentation Consultant into a list
of 14 components, (see Appendices C and D) These 14 components were used as the basis
for the operational definitions developed on Tuesday After the workshop, these 14
components were synthesized into the list of 7 components presented 1n thus report In
addition, the reporters’ onginal notes and flipchart notes are provided to give the full detail
(see Appendix D)

Every effort has been made to orgaruze the information into a useful form



I COMPONENTS AND APPROACHES TO SUSTAINABLE LINKAGES

Participants hsted many components and approaches to sustainable linkages in defimitions of
sustamnability Monday morning, in working sessions Monday afternoon, and in operational
definitions of sustainability Tuesday morning, which the documentation consultant orgamzed
into the following categories

NG W N -

1

Perceived Mutual Benefits
Responsive Planning Processes
Multiple Funding Sources
Broad Institutional Commitment
Strong Outside Relationships
Communications

Cultural Sensitivity

Mutual Benefits The linkage must be perceived to provide mutual benefits to both

institutions and to both countries through

* Relating to 1dentified national priorihes, such as focusing on sustainable
development to make the hinkage in ine with national government goals,

* Solving perceived global, national and commumnty problems in both countnies,

* Building on existing institutional prionties, strengths, expernience, projects and
relationships,

¢ Creating balanced shared ownership through jointly sponsored activities (research,
seminars, conferences, publications, cooperative degrees, exchanges, etc ),

* Developing a sense of ownership by in-country personnel by tramning them to
provide technical and logistical support, developing a sense of self rehance,
emphasizing a self-help approach that does not build in dependency,

¢ Involving developing country partners from the beginning of the planning stage,

¢ Identifying a broad base of linkage beneficianes involving many departments, and

* Transferning technology in both directions

Responsive Planning The linkage must use flexible, responsive, long range planning
processes through

* Joint strategic planning, including defiming complementary and mutually accepted
goals and well defined objectives, keeping the prionty focus on the target group,

¢ Clanfying the development objectives, including the measuring criteria for these
objectives,

EAH ot 11



* Stating the benefits to each institution, including how to measure the benefits,

¢ Making clear agreements on goals and timelines, with balanced responsibihities and
expectations,

¢ Applymng a process of continuous evaluation and revision of goals, objectives and
strategies, including feedback loops, modification procedures, debnefings, outcomes
assessment, and criteria for measuning and reporting successes,

¢ Having patience and perseverance through the time needed,

* Creating processes so all have a “voice” as project evolves, such as joint advisory
commuttees, perhaps including key pohtical decision-makers,

¢ Using mechanisms for conflict resolution, such as advisory boards 1n all
participating institutions, and

¢ Having mechanisms to deal with personnel changes 1n institutions

3  Multiple Funding Sources The linkage must seek multiple sources of funding from
local, state and national governments, inshitutions' own budgets, non-governmental
orgamzations, businesses, foundations, pnivate donors, etc through

¢ Developing business sector relationships, including placing a private sector member
on the advisory board, providing consultants to private sector, involving the
business school, providing cultural language training and telecommunications
faciities for businesses,

* Developing indigenous sources of funding within the participating institution
where possible,

* Noting that private sector involvement can be direct (funds) or indirect (human
resources and services) Contact businesses and other organizations that are
working n the host country for possible in-kind and financial assistance, for
example, free shipping, communication, transportation, volunteers, resource
donations, involve industrial leaders, etc 1n the local community to develop
infrastructure, show benefits to their business (You can identify businesses in the
host country through the US Embassy, US Department of Commerce, Chamber of
Commerce or local directones ),

* Showing the private sector the advantage of good corporate citizenship in their own
communities, convincing them to see advantage of funding 1n other countries,

* [nvolving American company subsidianes 1n the host country as well as local
American companies that may benefit from our international programs,

¢ Obtaining public sector involvement, including key pohitical decision-makers who
can leverage resources, generate project support and grant allocations, utihize other
American Federal agencies, State agencies (look for special state funding for
international development programs), host country agencies,

12



¢ Develop “national networking” skills to learn how to develop and fund projects by
contacting government agencies, other colleges and universities with linkage
projects, attending information sharing conferences, reading proposals, etc,

¢ Seek non-governmental organization sector involvement, including communty
organizations, social service agencies, churches, private foundations, and private
donors 1in both US and developing countnies (perhaps doing joint activities with
non-governmental organizations),

* Piggybacking on existing projects and following up on spin-off projects that could
be separately fundable,

¢ Encouraging hinkage partners to seek in-country funding sources,

e Doing PR as described below to build bndges with your local commuruties and
develop goodwill toward the activity,

¢ Malking the case that learnings from developing countries can be transferred for use
in disadvantaged areas of U S, and

¢ Educating parents on the benefits of international education for their children

4  Broad Institutional Commitment The hnkage must obtain broad commitment of both
institutions, including institutional administrative support beyond individuals through

¢ Reviewing nstitutional mussion statements and making changes, if necessary, to
include hinkage programs,

* Creating or strengthening a central office/orgaruzation for international programs
(with direct access to the President), including standing advisory commuttees
representing many divisions and departments, and linkages to existing programs
across the institution,

* [nvolving respected academic leaders and key administrators within the unmiversity,
having them be “key personnel” in the project by participating in the planmng
process prior to submutting the UDLP, being represented on advisory commuttees,
et¢,

* Obtamning faculty support and mvolvement, through incentives and benefits, crecit
for tenure and promotion from nternational activities, funding faculty international
activities,

e Committing to the country and institution above the funding sources,

¢ Making the linkage visible and well known on campus through international
project festivals, seminars, pamphlets/brochures, internal publications and networks
(E-mail, internal bulletin board, etc ), conferences and activities to which others are
invited, and high level official visits (It 1s helpful to have defimite PR responsibility
1n a single person),

13



* Creating and sustamning a committed core of individuals 1n both mstitutions, with
the support structure to ensure continuity in the event of personnel changes, etc,

* Broadening the base to include more people and departments,

* Involving, supporting and integrating students in both mstitutions, including
doctoral students exchange and thesis sharing,

* Bringing learnings from the linkage back to the US for professors and students to
establish, strengthen and diversify curriculum, course syllabi and academic degree
programs, and

* Jointly creating and maintaining computer-based learning technology, distance
learning techniques, etc

5  Strong Qutside Relationships The linkage must seek a broad community “buy-in” at
institution, local, regional and national levels through

* Having inclusive advisory councils, including representatives of governments,
business, the community, non-governmental organizations, private donors and
other interest groups in both US and developing country (everyone meet as a
group, perhaps in workshops several imes per year),

* Doing public relations, through pubhshing and disseminating results outside the
mstitutions to the commumnities, seminars for target groups and potential target
groups, outreach, etc,

* Strengthening governmental involvement, involving key decision-makers, knowing
the developing country government priorities and discussing before, dunng and
following the project how the linkage fits in with those prionties (perhaps use a
workshop to bring together policy makers with researchers to discuss findings),

¢ Developing in-country partner orgamzations, encouraging autonomy among
individual components of the linkage to deal with grassroots orgamzations n their
area,

¢ Developing broad-based participation n projects, through involving
community-based service clubs (Lions, Rotary, etc ), higher education nstitutions,
local cultural organizations, labor unions, university international student
assoqiations, efc, _

* Doing training that brings 1n lots of other people, and

* Networking with related .nshtutions in each country

14



6 Communications The linkage must have open two-way commumncations, through

* Ensunng participants all share a common vision of the project, including a program
for partiupants who join the project after linkage commences, perhaps including
visits to the other countries involved,

¢ Maintaining openness and patience through onentations, team building exercises to
develop “togetherness,” friendships, careful selection of personnel as good
collaborators,

* Using the latest communication technologies, including telephones, fax, mail,
courter, satellite communications, Internet, computer-based E-mail, etc,

¢ Enabling communication at all ranks (especially higher levels) between institutions
and professionals and across and within countries at regular intervals, and

¢ Having an explicit mechanism for resolution of any conflicts that anse
7  Cultural Sensitivity The linkage must be sensitive to cultural differences through
e Building cultural bndges, through on-going sensitivity, language trairung, and
awareness of customs and common courtesies (perhaps having people who know

the other country's systems and culture working on the each team),

¢ Providing travel support, including briefings, in-country support systems, and
de-briefings upon return,

e Ensunng the component for women 1n development recognizes cultural differences
and reahties in different countries,

¢ Facilitating developing country partner participation 1n professional society
conferences,

* ldentifying pohtical sensitivities, and

» Using international students to evaluate curniculum or courses to provide input and
sensitivity relevant to their countries and cultures

15



Il SUGGESTIONS FOR INCLUDING SUSTAINABILITY IN APPLICATION
CRITERIA

Participants suggested how to include sustamability in all components of the UDLP
apphication criteria and reviewers worksheet They had a general concern that the
sustainability critena not overlap 1n different categornes, so that charactenstics are not
counted twice They suggested the review give a higher weight to the section on rationale
for the linkage Specific suggestions for the different parts of the applhcation form were

Part I The Linkage

A Rationale

¢ Demonstrate that the 1ssue addressed 1s a prionty 1ssue 1n the developing country,
linked to 1ts development plan

» Show mutual benefits to (and respect by) both countnes and mstitutions, identify
common goals and complementary missions of the two mstitutions, show
participating institutions as equals

s Indicate observable, measurable impacts on the populations, with clearly defined
objectives

e State a strong underlying cause for the linkage and project
* Show good chemustry of personal relationships

» Describe extent to which non-governmental organizations are beneficiaries of the
project

B Implementatton and Management
¢ Describe scope and breadth of faculties and administration ivolvement
* Have clear objectives how, when, where, how many

* Indicate a plan for utthzing multiple sources of funding, especially after the fifth
year

 List members and duties of advisory board to show how effective 1t will be
¢ Demonstrate plan to institutionalize the management process
¢ Include a plan for continuity of management

¢ Show a long term planning process, perhaps including a multiple activity time
chart (PERT chart)

i 17
e o . LS %ﬁ\i}igﬁ& ‘



* [llustrate how you will be flexable, adjust to change, reflect and re-think the
program

» Exphatly identify the key management team and support personnel, show how

their roles are appropnate, and how you will refine management and personnel
roles over time

* Show adequate commumnications both ways, including building cultural bridges and
understandings

C Monitoning and Evaluation

* Program design should build in plans for penodic and on-going evaluation
throughout the linkage

¢ Assess outcome as well as measure outputs (use both qualitative and quantitative
measures) Indicate how you will know both institutions have internationalized

¢ Be customer-focused, including monitoring recipients of services Project should
measure mcreased benefits to others in the general population beyond the project
target group being trained or directly impacted

* Monitor growth and evolution of the project throughout 1ts life

¢ Show how plans are designed to be flexible with periodic redefinition of objectives

* Evaluation costs should be reflected in the budget

* Provide evidence an advisory board 1s being used 1n the design and evaluation of
the project

* Use non-traditional models of evaluation such as a panel composed of members
from the host country or other developing countries

Parts II and III Characteristics of US and Developing Country Institutions
* Demonstrate broad institutional commutment, including administration, academic
leaders, and many faculty Show how hnkage builds bndges across many

departments and colleges 1n mternational linkages Involve a critical mass of
motivated faculty Include endorséments from regents, trustees, CEOs, presidents,

etc

¢ Indicate that the institution has an operational mission statement, adopted prior to
proposal submussion, that addresses meeting community, regional and national
needs in both countnes

¢ Show funding capabilities to continue the linkage

¢ Demonstrate a willingness to learn

18



¢ Include team building exercises within and between institutions

e Build on institutional strengths yet include consideration of actual impact of hinkage
on internationalization, with less weighing on experience, to get a more level
playing field among institutions

¢ Demonstrate how results will empower individuals, which means that the
individual has the knowledge, skills, competency and status to deal with whatever
the situation requires

¢ Include diversity of faculty and students

e Have an international program office or some entity for centralized nstitutional
coordination of international programs

¢ Show high level of commitment from the political structure of the developing
country such as concurrence of relevant government ministries, businesses, etc
Indicate that the developing country mstitution has in-country support

* Demonstrate language ability of institutions, related to the project

* Have strong involvement of women

¢ Show that the mshtutions and country environment are stable

19
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Il SUGGESTIONS FOR INCLUDING SUSTAINABILITY IN UDLP
EVALUATION CRITERIA

Participants suggested criteria for the midterm and final linkage evaluations to determine 1f
the ongoing hinkages are sustainable and help them make adjustments to be sustainable

1  Accomplishment of Project Goals

* Validating and accomplishing internal and external objectives as compared against
ongnal proposal, both quantitative and quahtative, reporting the cost/benefit ratio
(if quantifiable)

* Having regular, cychcal evaluation sessions and reports, with continuous feedback
from professors and student visits Look at degrees completed, number of
publications 1n the peer-reviewed journals, whether research plans extend beyond
the imtial penod, etc

* Following up participants and tramees to identify their activities after traming
* Identifying and solving problems as they evolve

* Evaluating benefits to

- Faculty—finances, research, new frontiers of knowledge,

- Students—curnculum development, international experiences, new frontiers of
knowledge,

- Institution—achievement of hinkage goals, curriculum development,
internationahzation,

- Society and Commurnuty—service received, research 1s applied, informed about
the project, sustained mvolvement, and

- International relationships—reduced prejudices and mistrust, more
communication among groups, better information about each other

2 Expansion of Linkage and Programs
* Expanding the same or similar activities beyond mitial funding commitments,

s More people involved (adminstrators, faculty, students and other participants) than
at the start, *

* Expanding the network to include other mnsttutions,
* Appearance of new projects, new ideas, spin-off activities, such as new goals,
especially activities that wall continue beyond the 1mihal five year funding pernod,

and

¢ Additional funding sources involved on both sides

o
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3  Effectiveness of Process
* Evidence of better communication patterns within groups and between groups,

* Increased visibility of the program to
- Professionals, 1e joint teams, joint presentations
- General public
- A1D local mussion
- Host government staying in contact with people n host government to build
support, and

» Mutual benefit as measured by degree of two-way exchanges, including professors,
information, etc
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Agends for A.1.D. Univercity Center Workshep, Dallas, Texas, Decomber 6-8, 1992
"Eustainability of Incernational Higher Education Linkages®™

Workshop Ceal

* Toimprove the sustainability of
hinkages ties exchanges
partnerships and other relation
ships between U S and
Developing Country Institu
tions of Higher Education

Workshop Objectives

= Exchange information on
enhancing the sustainability of
international higher education
hinkages

* Identify approaches for ex-
panding resources avaifable for
international higher education
linkages

* Identfy key components of
successful hinkages

* Improve the cnitena by which
the sustainability of proposed
hinkage arrangements are
judged and ongoing linkages
are evaluated

L Sunday

6 00 pm Reception

630  OpeningRemarks Dr
Ralph Smuckler Execu
tive Director, Agency
Center for University
Cooperation in Develop-
ment

730  Close (dinner on your
own)

4 Y
9 Monday y

8 00 am Coffee and Networking

830  Welcome and Purpose of the Workshop Dr
Ruth Frischer Director, University Develop
ment Linkages Project

845 Review of Agenda and Process Jim Carney
Workshop Facilitator

900  "Running* Definiion of Sustainability -
Discussion Clusters

930  “Essential Ingredients of Sustainability"
Keynote Speaker Dr Ralph Smuckler

1000 Break

1030 Highlights/Components of Successful Interna
tional Higher Education Linkages Panel

* Harvard Univ-Mexico Mozambique
* Univ of Massachusetts Nepal

s Sinclair Comm College India

* Washington State Univ Jordan

= Univ of Missoun South Africa

1230 Lunch

200  Concurrent Working Sesstons to Analyze Key
Components of Sustainable Linkages

345 Break

415  Reports of Highlights and Key Learnings from
Concurrent Working Sessions

530  Dinner (on your own)
730  Roundtable Discussion Groups
9 30 pm Close

\ /

\. J

4
-

800 am Coffee and Networking

\._/

Tuesday

830  Review of Sustamnability in UDLP Applica
tions Members of the National Research
Council Panel

Q&A

930  Redefimition of Sustainability

1000 Break

1030  Explanation of the Concurrent Working
Sessions Dr Ruth Frischer and Dr Traci
Tanaka

1045 Concurrent Working Sessions

* Application Criteria  evaluating new
linkage proposals for sustainability

= Evaluation Criteria evaluating ongoing
linkages for progress toward sustasnabifity

1280  Reports of Highlights from Concurrent
Working Sessions

1245 Observations and Concluding Discussion by
Dr Ralph Smuckler

1 80 pm Close

127292
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OVERVIEW OF THE UNIVERSITY CENTER
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The Agency Center for University Cooperation in Development was created by the A1 D
Administrator in September 1990 and became operational one year iater in the Bureau
for Research and Development The Center has a dual role as an operating unit of A1 D
and as the support staff for the presidentially-appointed Board for international Food and
Agricuttural Development and Economic Cooperation (BIFADEC)

Purpose  The purpose of the Center 1s to broaden and deepen ths involvement of

U S colleges and universiies in inter-national development The U S
systemn of higher education is seen as “an extraordinary asset® which can be of significant
benefit to the developing world The fact that many U S colleges and universities ars
internationalzing their programs presents an unusual opportunty for productive
collaboration with A1D

Basic Assumptions The Center's role in A1 D and #ts program are built on four

important assumptions -- namely, that (1) the developing
country university 1s an essential contnbutor to the development process, (2) U S higher
education is a great American asset, widely respected in the developing world, especially
at advanced levels, (3) A1D has made major investments mn bulding universities in
developing countries, and (4) A1 D will be missing a uniqus opportunity to enhancs is
development efforts f t does not now build on tts previous investments

Operating Principles Among the qualities and operating principles which guide the

program are the following short-term service and long-term
programming perspectives, activities which involve the full range of college and university
resources and capabilities, mutuality in terms of benefits gained and costs shared by
AID and the higher education community, objective selection and evaluation
procedures, and improvement in the policies and processes which govern existing and
historically important contractual and other relationships between A1 D and many U S
institutions of higher education

Program  The Unwersity Center inherted two continuing activiies wiich are supportive

of its purpose One Is the Research Granis Program for historicaily
black colleges and universities (HBCUs) Established in 1983, the program
encourages HBCU faculty members to become involved in international development
activities supported by A1 D and 1s part of the Agency's strategy which responds to a
presidential executive order directing federal agencies to provide opportunities for HBCUs
Of the 160 research projects which have been funded, 120 have been completed A
compendium of abstracts of 72 completed projects, published recently, describes the
results of research activities in agnculture, health, nutrtion, and population in 25
developing countries and the United States
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The Center also provides gupport services for the BIFADEC, which advises the A1 D
Administrator on board issues of development and on Al D 's program

The new program activities of the new Center have been planned with the help of &
university task force, a hugh-level, broadly-defined advisory commitiee on which & number
of university presidents served, and a wice range of consultations

The long-term programming began in 1981 with the Unlversity Develop ges
Project (UDLP) Designed to support and encourage Iong-term inkages between U S
and developing country institutions, the broad areas of collaboration are in harmony,
although not necessarily aligned, with AID field mission strategies The hnkages
contribute to the internationalization of the US colleges and unwersities and help
strengthen the developing country institutions to meet their societal needs more
effectively

Thirteen matching grants totaling $14 millon were awarded the first year, and 15
matching grants totaling $1 8 milion were awarded the second year A lengthy, stringent,
external peer review process helped with the selection from among more than 75 fully
responsive proposals each year Over the five-year ife of these cooperative grant
agreements, A1 D ’s $15 5 million will be matched or exceeded by the graniees

These hnkages are multidisciplinary and cross-sectoral with an emphasis on qualty,
innovation and sustainability Half of these linkages deal with health, 43% ars in business
and management, and 28% address environmental Issues Work is being supported also
in agriculture, technology transfer, legal education, child survival, and democratization
Six linkages involve histoncally black colleges and universities Thus, the UDLP has 28
linkages projects in 23 countries, involving 33 U § and 33 developing country institutions
of higher education

The core program of the University Center 1s scheduled for beginning implamentation n
1993 Called the Higher Education and Development (HEAD) project, s prnmary
purpose is to expand the quality and breadth of the contributions to development of
developing country higher education institutions By engaging U $ higher education
institutions In this process, HEAD will encourage greater U S nstitutional focus on
developing countries and the development processes and expand ths pool! of expertise
to which A1 D and other donor agencies might have access Among the activities being
considered for early implementation are the following development action networks
(DANS), cooperatively planned, mutually beneficial and jointly supported systems focussed
on addressing specifically defined development needs and seeking to improve the quality
and enhance the academic, research and service capability of the participating
institutions Business education management, natural resourcs planning and
management and teacher training programs have been identified as possible focus areas,
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mall grant titrv to encourage faculty work and exchanges in developing
countries, joint U S -developmg country dissertation research, continuing education for
developing country alumni of US higher education, and innovative and relevant
unsolicted proposals A surtable peer review process,
using criteria established for the program, as well as specific subject matter critena, will
help determine awardees, and (nteraction -- that is, activities to expand and share expert
personnel resources of value to both AID and the higher education community,
including joint seminars, & fellows program, and short-term consuitations

The University Center has a gooperative & gree ent which makes available the
resources of the & or_o ) lations, who represent the broad
spectrum of U S col!eges and umversmes, to help plan and implement the Center's
program The assoctations have formed an Association Liaison Office as the focal point
to coordinate relationships, dialogue among the associations, and maintain contact with
the University Center

For more mnformation, write or call

Dr Ralph H Smuckler, Executive Director
Agency Center for University Cooperation in Development
Bureau for Research and Development
Agency for International Development
Room 900, SA-38, 2201 C Street, N W
Washington, DC 20523-3801

Tel. no (703) 816-0294 Fax no (703) 816-0266

T

December 1992
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APPENDIX C - 1 THOUGHTS ON SUSTAINABILITY BY RALPH
SMUCKLER

Based on my 35 years of working in international development at Michigan State
University (MSU), I have some comments on sustamability Sustamability of relationships 1s
very important because sustainable hinkages must fit into a broader social framework
Development policy and foreign policy can be built around bringing people closer together,
building bridges between our society and the developing world Brndges in the higher
education field can have long term impact Easy movement of ideas and people 1s important

Look at examples of links n science and technology and between private voluntary
organuzations and non-governmental organizations here and 1in the developing world There
are important private sector relationships, such as Partners of the Americas Sister cities
programs are helpful

Remember that sustainabihity has different meanings in the different development
sectors, such as environment, finance, economuc growth, agriculture, etc In relation to
development itself, the Sustainable Development Fund (SDF), as proposed by the Overseas
Development Council, focuses on continuing the momentum toward economic growth
Sustamnabihity depends on being involved 1n something seen as productive

Sustainable linkages are seen as having

1 Genuine value to both institutions — the activity 1s seen as productive, such as
academic gains

2 A broadly rooted relationship on both sides It 1s beyond just two professors
relating, preferably it 1s multi-department, across the whole of both nstitutions

3 Professional value for individuals mnvolved (in addition to the wmnstitutions,
departments, etc) Professors see something of value to themselves professionally,
such as working 1n semunars in the country

4  Means of covering necessary costs of the relationship 1n a timely way AID 1s
ready to relate to you for a period of five years, so there must be some way to pick
up the slack after that, such as the university budget I found that until the
university financing was in place, everything was on a bed of sand The
departments and colleges have the key budgets for supporting visiting professors,
graduate students, etc  You should also look for many other sources, such as NSF,
pnivate foundatons, etc

5  Dedication of a few individuals on both sides Sometimes this may mvolve
graduate students and alumni from developing countries who are now here 1n the
UsS

6  Communication — the easier the commurnicatipn between institutions, the more
sustainable the linkage

7 Respected academic leaders within the university involved in the process (or else
you are seen as margmal) This brings the legitimacy of prestige into the
international effort For example, a senior professor can bring in younger faculty
who carry the major effort

8  Clear understanding of costs, obligations and responsibihties on both sides Clear
written agreements are important
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How long does “sustainable” mean? It should be built so that 1t can at least continue
beyond the current professor's involvement, mto the next generation of faculty Remember,
we are talking about sustamnable linkages of mstitutions over time, not about specific projects,
which may be temporary expressions of those hnkages
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APPENDIX C - 2 REPORTS OF SAMPLE LINKAGES
Notes from Monday Moining Panel Presentations (12/7/92)

Harvard University School of Public Health, Massachusetts, Instituto Nacional de Salud
Publica, Mexico, Universidad Eduardo Mondlane, Mozambique

Cathenne Michaud, Harvard We face wide diversity among the three countnes
Mozambique 1s the poorest country in the world, with serous hiteracy, health (70 infant
deaths per 1000 births) and other problems Mexico has the largest city in the world and a
rate of 40 deaths/1000 births The U S 1s experniencing an explosion of cost 1n health care,
with HIV, TB and other infections increasing We have unsolved health problems in
common which mnstitutions of hugher education can address

The primary objective 1s to strengthen the research capacity to address national health
problems, to have research relevant and useful, to develop essential national health research
(ENHR), promote national health research systems, focus on equity This project 1s a real
common brainchild, developed jointly by all three institutions through common
bramnstorming A concern held deeply by all institutions 1s to see how much we can learn
from each other

Activities to operationalize conceptual framework
1  Continue the interactive process with the research, including a 2 week
workshop on how to unify prionties for research related to national prionties
2 Transmut the knowledge to others through new education programs, student
exchanges, etc then wnting up results
3 Address national health problems directly through research
4  Link results with policy makers

Susan Vendale I have been living m Mexico for 17 years [ am working at Instituto
Nacional de Salud Publica (National Public Health Institute), which was formed in 1987 to do
research It combined the Center for Study of Infectious Diseases, Public Research Institute,
and School of Public Health

We knew going into the linkage that we have extreme differences in public health
problems, but we have very well educated people 1n all three mstitutions Mexico has
aspects of health problems from both over-development and extreme poverty There are
cultural similarities, we do not experience cultural barrers between Mexico and
Mozambique, both are former colonies The policy workshops on ENHR process priorties
have been helpful -

Factors for sustamnability include nstitutional commtment at the highest level We have
at least a dozen commuitted people 1n the group, some will be studymng at Harvard for 6
months We have a plan for doing collaborative health research We are looking for national
financing and other funds to continue this linkage
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Unuiversity of Massachusetts and Tribhuvan University Research Center for Educational
Innovation and Development (CERID) in Nepal (represented by Ratna Man Pradhan)

David Kinsey, Umversity of Massachusetts Metaphors are very important in looking at
sustamability, good to use relational, organic metaphors to put things together, such as
“roots ”

Literacy Linkage Project (LLP) Goals
1 Respond to needs of grassroots practitioners in Nepal
2  Increase involvement of University of Massachusetts in international
development and hteracy through joint projects
3 Buwld CERID's capaaty for literacy tramning i Nepal

US partners include the University of Massachusetts School of Education CIE and LSI
In Nepal, CERID, an mnstitution for educational innovation and development, 1s attached to
the chancellor of the University World Education, a non-governmental organization, has
helped to facilitate the inkage It has long experience with literacy programs in Nepal
There are 6 researchers on both sides directly involved, meetings involve 25 University of
Massachusetts faculty members CERID has involved 50 organizations in Nepal
Lateracy 1s a good seedbed for hinking to health, education, development, self-esteem,
self-empowerment Like the linkage itself, sustainability 1s a means, not an end, 1t imphes a
desired “cause” To be sustamnable requires shared ownership, 1t imphes openness to change
LLP sees sustainability mn terms of “an nstitutional relationship around planned and
emerging efforts in the name of a cause ”

A challenge 15 the cntena for evaluation should not box 1n the creativity of a project
How can we have mutual benefits for both institutions, and for the third parties, the
grassroots people?

We have been asking which are the conditions that are sufficient and necessary vs those

that are merely helpful We think increasing sustamnability 1s

¢  Less via information/personnel exchanges per se and more via focus on shared
projects for a “cause,”

* Less via only a one to one relationship between two parties and expectation of
take-over by the uruversity budget and more via establishing a broader base and
network of participation and funding sources, and

¢ Less via effort to achieve pre-set goals though a genuine structure over time and
more via flexibility and experiments to see what 1t takes 1in different combinations,
In reference to the general “cause ”

Strategies we have used include

A Research Marmage Broker strategy for joint action research to bring together
practitioners and academucs for joint action research projects on literacy, help with
design, wnting grant proposals, implementation documentation and communication
of results Sustamnabihity taps new funding sources, engages broader range of
personnel 1n new exciting combinations, produces skills, commitments and contacts
useful for extension or branching
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B Training Satellite strategy for speaiahzed training for practitioners to promote
ancillary progrims for tnstitutes for tramming in hteracy /informal education that can
be sclf-sustaiming  Sustamnability from self support via fees and/or sponsoring
agencies, in response to expressed interest and motivation for up-grading that wall
probably continue

C  Service Catalyst strategy to develop collaboration and networking with Iiteracy
providers to facilitate exchange of information 1deas and flow of resources from,
among and to field programs to help the umiversity be more responsive to field
needs Conduit/catalyst idea for ongoing needs interest and resource assessment to
reinforce utility and fund-worthiness of uraversity-field linkages We see need for
aid to have a scale and time approprate to non-governmental orgamzations Could
we be a conduit for large funding mstitutions such as World Bank to the smaller
non-governmental organizations?

Sinclairr Community College, Ohio, Eastern Iowa Community College, Iowa, and the
Center for Vocational Education (CVE) in Madras, India, (including the AM Jain College
and Institute of Management, Loyola College, Stella Marns College, Madras Chrnistian College)

lean Cook, Sinclair Community College We are using the model, developed by the
Society for Taking Active Responsibility For International Self-Help (STARFISH), which has

raised over $550,000 through corporate and private donations, recruited 42 volunteers, etc
We are hinlkung educational institutions, a non-profit agency, and a for-profit organization

We have worked with a mining company 1n Sierra Leone that 1s making money We want to
do the same 1n India

Our plan 1s to list resources in the area to be served

¢  For-profit organizations in the area,

*  Soaial services provided to employees by these for-profit organizations, also do they
give grants, etc, and

*  Connections they have with other for-profit organizations and social agencies, e g,
have they brought 1n consultants to help them with environmental 1ssues, etc

Use the consumers of the for-profit organization’s products as your volunteers
Volunteers go for a short tume (such as two weeks) with a long term goal Mature
professionals who go for 2 weeks at a time are helpful because they have resources,
connections, etc We use an algonthm proposal format including cnternia such as acceptance,
long term impact, etc Disadvantages of using volunteers include needing orientation,
mn-country facihitator, volunteer functions and experience mventory

We believe this could be done with companies all over the world Non-profit
organizations can get equipment and supphes donated more easily than educational
inshitutions, they pay no import duty 1n Sierra Leone Tell this system to President Chinton
on how to get non-governmental support for foreign aid If this model can work mn Sierra
Leone, 1t can work anywhere
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Washington State University (WSU), and Umiversity of Jordan

Gordon Rodewald, WSU We are working on improving natural resource management
in Jordan WSU sponsored an international conference on internationalization We are
totally commutted to internationalizaton We have Asian, Afncan, Eastern Europe, Middle

East networks with faculty, alumm and private sector involved WSU offers competitive
mini-grants for faculty research abroad

WSU always runs a proposed project past the entire faculty to get faculty buy-in The
faculty was very supportive of the Jordan project We helped build the faculty of agriculture
there m 1975 We recerved a 1988 MOU agreement to help build the hbrary, have worked
with engineering, etc

Suliman Arabiate, VP of University of Jordan, and Deputy Minister of Agriculture
Jordan has four unuversities with 40,000 students including undergraduate, masters and
doctorate degrees This project 1s the result of many years of collaboration with WSU

Both countries are open societies Both have increasing population, fragile eco-systems,
shortage of water availabihity, pollution of arr, soil and water, soil salinity, conflicts among
mnterest groups, and a public demanding higher environmental protection but unwilling to
pay for it This hnkage will strengthen the capacity of the Jordan Water and Environmental
Research and Study Center to do research, traming and social programs

Strategies include

1 Joint Management Team,

2 Advisory Committee with representation of non-governmental organizations and
others, and

3 Coordination Commuttee

University of Missour: and the University of the Western Cape, South Africa

Owen van den Berg, Dean of Education, University of the Western Cape This linkage 1s
funded by USIA, not AID The politics of setting up the linkage starting in 1986 were very
complicated It started with the politics of divestment The University of Missour:1 wanted
do something positive, establish a linkage with an historically black university

The University of the Western Cape became a strong opponent of apartheid, supporting
the boycott of South Africa A problem 1s the American assumption that you have a lot to

give, but all you really have to give 1s money We needed to be clear any agreement 1s to
benefit each mstitution as an mstitution

Survival cnitena for a hnkage

1 It takes time to develop an understanding of different worlds, expenences,
frameworks University of Missoun got us through the USIA proposal, but waited
for us to catch up, so we developed a reciprocal, not a colonial relationship

2 Reaprocty, mutual respect, joint planning, due process agreed t» on both sides,
linked to personal respect for each other Linked to institution building in each
institution
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Moanmgful projrim  vs acodomic et sething both parties poan prepared to be
changed not hoinding oar largess to another - We can be overwhelmed by more
resourees

Support at the top with no suspicion at the bottom, and an infra structure to
sustain and bnng coherence  To institutionalize exchanges, use existing normal
Channds of finanaal support and procedures

Some of my personal preoccupations

1

Beware of metaphor of consensus, if there 1s no conflict there must be a
dominant-submussive relationship Sustainabihity 1s the ability to irntate each other
on an on-going basis

Not everything needs to be sustainable, some projects should be short term and
disappear Some people are spending 45% of their time worrying about next years
money Decide why a project needs to be sustained

Innovation 1s key We should wnte up our innovation expenences Wrnte an
account of what and how mnnovation has been achueved Report our mistakes

John Heyl, University of Missoun (UM)

Relationships in Missoun

1
2

High-level initiabive/commitment, consistency of leadership/coordmation/funding
Time to build mutual confidence, permut relationships to evolve/grow/focus from
30+ topics and departments (from 150 exchanges) to six emphasis areas that are
mutually desired to extend mto the future

Multi-campus collaboration, mnvolving UM (four campuses) plus Lincoln University,
with a UMSAEP committee that represents all five campuses The public health
example reflects mutual terest of five US campuses glad to be working together,
a parallel coordmnation among our nursing, public health, etc people The Linkage
has an 1mpact on all of us at the UM
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APPENDIX C-3 NOTES ON SUSTAINABILITY FROM THE NATIONAL
RESEARCH COUNCIL REVIEW PANEL

Fred Horne, Oregon State University, chair of the National Research Council (NRC)
review panel reported on the process of ranking applications The 16-member review panel
was selected on the basis of experience in the areas of the proposals and international
expertence The panel had good diversity with respect to gender and color (seven women,
two blacks, two Asians, one Hispanic), a diversity of disaiphnes, vanous types of institutions,
etc If there was any possibility of bias, that person left the room for discussion of that

proposal

The panel reviewed and ranked the proposals and wrote comments to be sent back to
the applhicants They also made comments to AI D on the review process itself The panel
welghted more heavily the benefit to the developing country people, rather than the
institution of higher education

Although the score sheet has a section on sustamnabihity, the panel thought of
sustaimnability in every section of the proposal They looked for sustainable projects that will
forever after benefit all parties The panel wanted the people involved 1n both mstitutions to
continue to contnibute to the 1deas 1n the proposal and project They saw mvolvement of
women as important to ensure the project will continue

The panel considered the strength of the linkages, how much previous work had gone
into establishing the ties, involvement/consultation with the host country institution, and
viability of the local relationships in the US institution They beheved that if you had a lot
of people involved, the more interest there would be 1n all the institutions involved (but the
other people have to be supported by other funding sources) The panel looked for
continuing interest to the U S mstitution such as research benefits

John Heyl, University of Missoun, reported the diversity among the 16 panelists was
excellent His role was as a generalist 1n international affairs, especially 1n the curricular
aspect The panel did a techmcal review, but did not have access to the budget

[ssues considered for sustainability included

1 Resources expected 1n five years? If the uruversity declares we will pick up the
costs 1n year six, that 1s convincing  How are you leveraging outside funding?

2 Pnvate sector and government support 1n the region? You should mdicate 1f you
have been talking to political figures

3 Involvement of stakeholders?

4  What entity 1s being created that will sustain this administratively? Are you going
to start a center, build a building, hire a staff? Is the US umversity reorgamzing
its activities to support such a project? Is an editonal board 1s being created to edit
the proposed journal?
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Sonia Patton, University of Minnesota, was impressed that the entire panel worked as a

committee of the whole to address every single proposal Ranking, especially within groups,
was very sertous and agonizing

The panel looked for sustanability throughout the proposal, such as

1

10

11

Stated mussions of the linked institutions, quoting the mission statements was
helpful,

How the proposed linkage complemented existing activities,

How 1t could mmtiate other activities that could be fundable,

How you 1ntend to look for and attract diverse sources of funding,
Viability of the links among U S 1nstitutions,

Linkages up and down the mnstitutional hierarchy,

How the management plan shows mechamsms for troubleshooting, ttmely and
effective implementation, etc,

That 1t 1s not dependent on just one or two people, with a relatively broad base of
personnel represented at both institutions, and continually expanding,

Not describing the US institution as having all the know-how, clear indications
that the benefits flow both ways,

Proposals building on old links are easier to show sustamability, for new hnks, that
1s more difficult, and

The 1ssue of women in development per‘vaded the entire review Show that
women are included as personnel and that women are equally the
reciptents /beneficianes
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#

#2

#3

#5

APPENDIX D - 1 PROPOSED DEFINITIONS OF SUSTAINABILITY
(Defimitions suggested by 16 groups of participants on Monday morning, 12/7/92)

Sources of sustaimability are

Long term evolving dynamic relationship
Two-way relationship

Value to all parties and mutuality

Not dependent on individuals who may leave
Rooted 1n a long term mstitutionalized program
Commitment of ATD to the program

Multiple sources of funding

Both developing world and U S mstitutions seeking support
Shared expertise

Clear cut and mutually accepted goals

Sustainability involves a process or method of continuous re-evaluation of objectives
and new goals

Process or method depends on

Sustained commitment by the institutions, with willingness to be flexible

Faculty-based to ensure continuity of program by exchanges, degree-granting process,
resource development

Sustainability includes

Institutional commitment and institutionahzation (beyond individuals)

Mutual interest and benefit

Potential for expansion with progressively increasing developing country responsibility
Long term funding with potential for broader support base

Sustamability includes

Sufficient funding for a length of time to nurture the relationship
Community support/ownership

Partnerships with public and private sectors

Mutually beneficial and meaningful

Integration of students in other mstitutions
Admimstrative institutional support

Add to ongoing national agenda

Finanaial assistance beyond A 1D support

Continued faculty incentives and motivation

Mutual educational values

Compatibihty with institutional mission and national goals
Consistency 1n leadership

Creating a broad base of interested personnel

Universities agree on mission statements to support objectives and results of
programs to enhance both institutions, secure all the resources to continue the
programs, develop university-wide support, including the mission statement.
Programs must have positive impact on both the developing country and U S
mstitutions
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#6

#8

#10

Sustainability 1s

Mutually beneficial over the long run

Financially self-supporting 1 the long run

Process onented

Leadership from each unit, advocates at each unit, critical mass
Financial support 1n short run

Private sector linkages mvolved — multi-dimensional

An emerging process over tine

Continuity of efforts leading to fulfillment of common goals
Complementary goals, 1ssues, missions

O Q0NN U WA

Sustamability requires important and meaningful linkages with true collaboration
and mutual benefits

Conditions for sustainability include

resources

institutional commtment from all partners

stability of the partner institutions and host countries

mutuality of linkage goals

compatibility of linkage and partner institutions’ development goals

Sustainability involves a long term relationship of equals to work in priorty areas of
mutual interests and benefits which are capable of surviving changes of funding,
administrative and political variability

Conditions

maintenance of relationships

work 1n areas of mutual interests

percerved benefits must be common

institution/1individual commutments

developing countries priorities and US pronties must be taken mto account

equal partnership

mutual trust

ability to survive change

Sustainable linkages are jomntly planned and accepted activities and programs with
shared responsibility for support and implementation which will result 1n symbiotic
‘change with mutual benefit and long lasting relationshaps

Sustamability includes

Community buy-in, more than just the partner mstitution, resulting 1n shared financial
commitment

Continuity 1n output

Evaluating ongmnal goals and changing as needed, determining what resources are
needed to continue project as part of evaluation process

Mutual benefits to each partner

Institutional commutment measured m operation budget



#11

#14

#15

#16

Sustainability includes

Continued AID funding

Resource development base

Flexibility

Long term relationship beyond project

Growth potential beyond project

Ongoing review (*monitoring and evaluation) to restructure relationship
Handling problems with changes i leadership and key personnel

Sustamabihity 1s achieving strong mutual benefits for partners that re-enforce the
commitment of therr members to define and continue to carry out new goals, with
more people, relations, additional funds (from whatever sources) through revised
processes and linkages

Sustainability includes

Concentration on academic exchanges of faculty and students, focusing on specific topics
of mutual importance and benefit

Get the whole unuiversity involved, but selection of participants 1s very important
Institutional commutment at the highest levels, get adminustrators onto boards and
mternational commuttees

Government commitment from developing countries 1s critical

Both mnstitutions must make financial commtment and share expenses

Linkage agreements and projects will be more meaningful and productive if there 1s
mstitutional commitment at the highest level, as well as support from the government
in the countries abroad Active participation of the faculty and students with a
continuous mornutoring of the terms of references of the linkage will ultimately dictate
the sustainability of the linkage project One must concentrate at the umversity to
university level and pick up the prionties of each partner

There must also be adequate provision of funds and a careful selection process of
exchange participants

41



APPENDIX D - 2 SUGGESTED COMPONENTS AND APPROACHES TO
SUSTAINABILITY

(Reports from 5 Participant Groups, Monday Afternoon, 12/7/92)

Group A

1 Government Involvement

Know the developing country government prionties and discuss from the beginning
how the hinkage project fits in with those prionties

Look for opportunities for the dialogue with the developing country government before,
during and following the project

Use a workshop to bring together policy makers with researchers to discuss findings

2 Communications Bridges

Technology of communication 1s rapidly advancing Plan to incorporate new methods
Learn to communicate across cultural obstacles, speak the others' language, learn body
language, customs, common courtesies, etc  Know why most Amencans are considered
boorish

3 Sustainability of Funding

Utihze other American Federal agencies, State Agencies (look for special state funding
for international development programs), developing country agencies

Show private sector advantage of good corporate citizenship in their own communities
convince them to see advantage of funding in other countrnies Involve American
company subsidiaries in the host country, local Amernican companies that may benefit
from our international programs

Build bridges with own local communities

Find non-governmental organizations and private donors in DC's

Ask private foundations

Additional notes

Use strategic planning, including flexibility, long range planning [One group found a
fit  with government prionties, generated “useful” data, recetved supportive sanctions

which lent credibility, removed barriers |

Have a community advisory council in all participating countrnes

Have program help foreign nationals run local organizations

Have everyone meet as a group several times per year

Sponsor conferences and activities to which others are invited

Note A plea to USAID to make the cntena for sustainability explicit in the RFA

Discussion Add university funding sources
Identify the critena that makes programs successful
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Group B

1 Financial Resources
Use existing institution budgets
Have private sector involvement, direct (funds) or indirect (human resources)
Piggyback on existing projects
Follow up on spin-off projects that could be separately fundable
Use exasting data bases for fast start to initiate new projects
Encourage linkage partners to seek out in-country funding sources
Do public relations
Make the case that learnings from developing countries can be transferred for use 1n
disadvantaged areas of US
Educate parents on the benefits of international education for their children

2 Communications
Have free flow of information between US and developing countnes
Identify existing channels (need a survey of methods)
Use multiple channels for communication
Develop new channels such as E-mail
Foster openness
Engender “togetherness,” fnendships, focused on what the hnkage needs are
Use team building among all participating members
Bridge culture and language barners
Learn sensitivity to other cultures
Language classes
Develop survival skills to operate 1n each other's institutions and avoid gaffs at the
beginning of the relationship
Careful selection of personnel, good collaborators
Have people who know the developing country systems working on the US team
Be open to cultural exchange, for example including traditional medicine
Do outreach
Have 1dentifiable outputs and use PR to communicate to local chentele, communities
Spread information withun mstitutions

3 Adaptabihty
Use mechanisms for conflict resolution, such as advisory boards in all participating
institutions
Develop well defined objectives, keep prionty focus on target group
Use feedback mechanisms and flexibility to modify objectives as needed
Have mechanisms to deal with personnel changes in institutions
Identify diverse resources to deepen the linkage
Broaden base to include more people and departments
Include key political decision-makers who can leverage resources



4 Institutionahzation

Have course syllabi incorporate aspects of the linkage

Have mission statements revised to include the linkage program

Create new entities within the institutions

Link to existing programs

Implement professional reward structure for faculty credit toward promotion and
tenure

Bring learnings back to the US for professors and students to use

Publish and disseminate results outside the institutions to the communities

5 Ownership

Have balanced shared ownership between both institutions

Develop a sense of responsibility and autonomy in developing country participants
Involve developing country partners from the beginning of the planning stage

Broaden base of linkage beneficiaries to include other departments and broaden the
sense of ownership (The fewer people involved, the more proprietary interest those few
have)

Additional notes

Encourage autonomy among individual components of the linkage, let each deal with
grassroots organizations n therr area

Bring everyone together through workshops

Do training that brings 1n lots of other people

Network with other mstitutions in each country

Get involvement from government and community volunteer

Group C

1

2

Advisory commuttees, including key people in US and developing country plus people
with relevant expertise will strengthen shared ownership

Outcome enunaiation, including involving faculty from both countries, supporting
students through internships, scholarships, study abroad

Involve new constituencies, including community, faculty, students, community
education and public relations, institutional communication

Seek “private” sector involvement, including local government agencies, business
community, social service agencies, churches, etc

Do onentation, including team building, cultural awareness, clanty on cultural
differences, travel support, briefings, in-country support systems, de-briefing when
return to help improve the program

Develop misston/focus, including entrepreneunal spint  Assess and build on existing
strengths  Seek continued support and commutment

Train “in-country” personnel for “ownership,” use “self-help” process, continued
interaction where appropnate with US link but to not builld in dependency, train local
people to provide technical and logistical support

Develop “national networking” skills to learn how to do projects by contacting
government agencles, use protocol to measure outcomes against the stated goals, get
feedback from agencies, contact other colleges and urnuversities with linkage projects,
attend information sharing conferences, read proposals, etc

Use evaluation processes, including feedback loops, modification procedures,
debriefings, outcomes assessment, measuring successes
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Additional hughhghts from discussion 1n group room

Contact businesses and other organizations that are workang 1n the host country for
possible in-kind and financial assistance, for example, free shipping,
communication, transportation, volunteers, resource donations Involve industnal
leaders, etc 1n the local community to develop infrastructure, show benefits to their
business Identify businesses in the host country through the US Embassy,
Department of Commerce or local directories

Gain organizational commitment, e g release faculty time, provide match by indirect
costs

Gain presidential and admurustrative interest in encouraging faculty to have experience
in lower income countres

Do marketing on campus, using all existing university sources of publication and
outreach

Identify clear and useful outcomes of interest to both sides faculty research and
teaching opportunuties, administrators exchange, students benefits

Show student benefits study abroad, scholarships, internships and other experiences n
host country Impact on curriculum development

Bring 1in new constituencies, through communty education and PR, intra-institutional
communication of the benefits

Do something that draws from nstitution’s existing strengths

Support institutional introspection, commitment beyond mitial “turndown of proposal
Need core of commtted people with zealotry, entrepreneurial drive/spint
Institutionalize a global perspective to support individual projects

Identify sources of support for logistics and supplies outside of A1D funding source

Have an in country support system for the US faculty when over there Use Fulbright
guide to the country

Encourage political involvement from host country
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Group D

1

4

Mutual benefit 1s the main factor for sustainability

¢ Select a prominent institution that does consulting with government, non-
governmental organizations, has a regional role with the area

e Focus on sustainable development so the linkage in 1s ine with national
government goals

e Do technology transfers in both directions

*  Carry out joint activitres, including research, degrees, exchanges, workshops

Private sector involvement, including a private sector member on advisory board,
providing consultants to private sector, involving school of business, doing cultural
language training, telecommunications

Non-governmental organizations and private donors including representatives on
advisory commuttee, providing consultants to non-governmental organizations, joint
achivities with non-governmental organizations, seeking support from foundations

Public sector involvement, including project support and grant allocations

Note The key 1s a diversity of funding sources, activities, and mnstitutions
Monitoring and evaluation (accountability) should be built 1n at the beginning of the linkage

rather than added at the end

Group E

Highhehts of group discussion

N —t

NN SR Ww

Indigenize funding within the participating institutions where possible

Develop multi-campus involvement including all levels, high to low, supporting the
international program

Identify mutually important goals

Have patience and perseverance through the time needed

Recognize the need for flexibility

Commut to the country and institution above funding sources

Identify pohitical sensitivities

Components of sustainability

1

Fnances
* Indigemze funding within the universities, where possible

e Seek ad from AID to the disadvantaged mstitutions

*  Leverage from private sector and other non-A 1D sources
*  Pump priming money

Ownership

Open communications
Mutually respectful negotiations
Foster sense of ownership
Commitment at all levels
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Constituency Support

¢  From lugh level in university structure

¢ Involve senior decision-makers from government, umiversity, and departments
¢ Cntical mass of people across the institution

Flexibihity to respond to emerging needs (from both umversity and government)

*  Develop a multi-year strategic rolling plan with hnkages including diversity of
participant and pnivate sector inputs

Respond to vision of both university and government
¢  Use managenal flexibility

Mutually Beneficial
¢ Build on institutional history

Target areas of jointly perceived importance
Show what's 1n 1t for us

Develop hnkages with prnivate sector in local and target communities

Institutional development
* Participating organizations should see that they are strengthened
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APPENDIX D -3 OPERATIONAL DEFINITIONS OF 14 SUGGESTED
COMPONENTS OF SUSTAINABILITY

(The 14 boldfaced components were created by the Workshop Reporter based on the
partiapants 16 defimtions Monday morning and the afternoon discussion groups Then the
participants on Tuesday morning added the following operational definitions )

1 Enhancing mutual benefits to both institutions and to both countries (relating to
1dentified priorities, solving perceived problems, involving key decision-makers)
»  Establishes, strengthens and/or diversifies curriculum and academic degree

programs

Contributes to solution of global, national and community problems

Enhances research activities

Enhances self reliance

Improves international relations through better understanding by internationalizing

administrators faculty and students at both institutions

Heightens international awareness within both nstitutions

Involves directly key admuinistrators and respected faculty

2 Using flexible, responsive long term planning processes, including defining
complementary and mutually accepted goals, applying a process of continuous
evaluation and revision of goals, objectives and strategies, making clear agreements,
building shared ownership, involving advisory commuttees
¢  Stating the development objectives

Stating the benefits to each institution

Stating the cnitena for these objectives and benefits

Stating how these will be measured (quantitative and qualitative)

State at the beginning that monitoring and evaluation will be a continuing process

Provide feedback loop to ensure that monitoring and evaluation results are

incorporated in the project

Significant planning joint effort 1s necessary for success (pre-proposal visits)

¢ Set milestones, define timelines and deadlines
Deuide early on the evaluation process who will do 1t (internal and external),
timing, who 1s the audience (recervers of the evaluation)

Share information and expernence at midcourse so change can happen

¢ Build flexibility into the granting agency's guidelines to allow changes that improve

project design

¢ @& o & o

3  Seeking multiple sources of funding from local, state and national governments,
institutions' own budgets, non-governmental organizations, businesses, foundations,
private donors, etc
¢ Funding from multiple sources who have gained or have goodwill to ard the

activity
¢  Go through Chamber of Commerce to businesses involved 1n trade, (GMSS) to
generate goodwill and get funding
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Obtanng faculty support and involvement, building faculty incentives and benefits

*  Credit for tenure and promotion from nternational activities

¢ Information to faculty through networks (E-mail, internal bulletin board, etc ) and
interest groups

e  Funding faculty international activities and involvement

Gaining broad institutional commitment of both mmstitutions, including administrative
support beyond individuals, mission statements, instrtutionalization,
multi-departmental involvement, etc
*  Review mmtial mission statement and make changes, if necessary
*  Make 1t visible by international project festival, seminars, pamphlets/brochures,
internal publication media, defimite PR responsibility in a person
High level official visit the other institution
Form a standing advisory commuttee which represents different division and
departments
e  Explore the possibility of in-country partner organization

Involving, supporting and integrating students in both institutions, applying to
curriculum development

*  Alumn association participation 1n projects

¢ Doctoral students exchange

¢ Thesis sharing and “do 1t in your country” programs
[ ]

International students to evaluate curnculum or courses for new inputs relevant to
their countries/cultures

Seeking a broad community “buy-in,” at institution, local, regional and national
levels, through public relations, information, seminars, outreach, etc
¢  Establishment of advisory committees representing interest groups m both US and
developing country
Information semunars for target groups and potential target groups
¢  Prepare information packets for pohcy makers

Enhancing open communications and free 2-way flow of information

¢ Need existing communication system to work well including telephones, mail,
satellite commurucations

¢ Enhance communication network (computer-based E-mail, fax, courier services)
Mail via USAID mission diplomatic channels? Not allowed under this project?

e Communication at all ranks (especially higher levels) between nstitutions and
professionals and across and within countries at regular intervals
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10

11

12

Building cultural bridges, increasing sensitivity, maintaining openness and patience
through orientations, team building exercises, language and cultural traming, conflict
resolution, etc

Cross-cultural tramning visits for all participants

Explicit component on conflict resolution with responsibility assigned to specific
individuals

Language training for all participants as needed

Component for women 1n development, recognizing cultural differences and
realities

Continuing program for sensitivity traiming throughout hinkage program

Create a mechanism to ensure all participants have a shared vision of the project at
all stages

Spedific program to “mainstream” partictpants who join the project after linkage
commences

Provide opportunities for all active participants to visit every country mmvolved
Fauhtation of developing country partner participation in professional society
conferences

Creating shared ownership through jomntly sponsored activities (research, seminars,
degrees, exchanges, etc) This can be done through

Creating a joint advisory committee

Clearly defined shared goals, with balanced responsibilities and expectations
Creating a process so all have a “voice” as project evolves

Cooperative degrees

Jomntly sponsored mternship requirements

Jomt publications and scholarship

Joint creation and maintenance of computer-based learning technology

Jont distance learning techniques

Building mn-country support systems for faculty and students on exchange visits

® & 2 95 & 2 & & s @

Participation of alummn associations

Fulbright commussions

Community-based service clubs (Lions, Rotary, etc)
Higher education units

Local cultural organizations

[ abor unions

Ministry for cultural affairs

USIA hbraries/BNC

USAID missions

Foundations

Involve university iternational student associations

Involving respected academic leaders within the colleges or institutions

Have respected academic leaders be “key personnel” in the project (e g list resumes
in the UDLP, partiapate 1n the planning process prior to submutting the UDLP)
Obtain letters of support
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13 Bulding on institutional strengths, experience, projects and ongoing relationships
This includes

L ]
®
*

Identifying strengths of partners, including curnculum, research and outreach
Selecting strengths of one that balances with the needs and interests of the other
Drawing from past experience as well as knowledge generated from project to
facihtate furtherance of mutual goals and new projects, including both expernence
with each other and expenence separately

Shanng resources, including access to networks, equipment laboratories, faculty and
students, programs

14 Creating and sustaining a committed core of individuals in both institutions, with the
support structure to ensure continuity in the event of personnel changes This
includes

Tasks

People number involved

Commitment % of time involved
Fmances % full time equivalent covered
Matenals and Equipment % provided
Integration with institutions

Definition of vision rmussion statements

Penodic assessment of progress monitonng and evaluation

Consensus regarding partictpants and roles jomt planning

Active pursuit of diversity in participants

Provide benefits for individuals, such as traming hink with activities 1n place 1n
host and U S unuversities

Equity 1 allocation of finances and equipment collaborative budgeting process
Incorporate project mussion into college/university mission evidence of
revision/rewording of mission statements

Additional factors for sustamability

* o 8 o ¢ @ 0 o o 8

Productivity as measured by joint scientific publications in peer-reviewed journals
Productivity as measured by impact on community of the program of hinkage
New programs and curricula

Women's centers

Continuation with quahty

Trust

Permanently change organizational scope and mission

People involved 1n the hinkage, working together

Funds stll coming 1n

Achievements remnforcing benefits

Process over time (3 - 5 years)

Sustainability 1s achieving strong mutual benefits for partners that reinforce the
commitment of their members to define and continue carrying out new goals with
more people, additional funds (from other sources) and a revised process
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APPENDIX E LIST OF ATTENDEES BY INSTITUTION

Al D UNVERSITY CENTER

Dr Ruth Frischer

UDLP? Director

A ID University Center

SA 38

Room 904}

Wiashington DC 20523 3801
(703) 816-0252
(703) 816 0266 (fax)

Dr Traa Tanaka
Project Anmalyst
A 1D Univeraty Conter
SA 38
Room 900
Washington DC 20523
(703) 816-028()
(703) 8160266 (fax)

ARIZONA STATE UNIVERSITY

Dr Georgiainne Baker
Assoaate Dircetor
Women s Studies Program
Anzont Stite Umversity
Tempe AZ 852876 1801
(602) 965 2358
(602) 965 2357 (fax)

AssociaTion LIAISoN OFFICE To A1 D UNIVERSITY CENTER

Dr Joan Claffey

Director

Association Liason Office to A1D
University Center

One Dupont Circle NW

Suite 700

Wishington DC 20037 1192
(202) 857 1827
(202) 296 5819 (fax)

CALIFORNIA STATE UNIVERSITY

M. Carolyn B Erdencr
Assoaate Professor
School of Business Administration
Cabfornia State University
Department of Management <
Fullerton CA 92634

(714) 773-2251

(714) 449-7101 (fax)
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Dr Ralph Smuckler

Executive Director

A ID Unversity Center

SA 38

Room 900

Washington DC 20523 3801
(703) 816-0242
(703) 816-0266 (fax)

Dr VA Metcalf
Professor
International Programs Office
Anzona State University
124 Moeur Building
Tempe, AZ 85287-4105
(602) 965 5965
(602) 965-4026 (fax)



CASE WESTERN RESERVE UNIVERSITY

Dr Thomas M Daniel
Director, Professor of Medicine
Center For International Health
Case Western Reserve University
10900 Euchd Avenue
Cleveland OH 44106-4978

(216) 368-6321

(216) 368-8664 (fax)

CENTRAL STATE UNIVERSITY

Dr Victor Okereke
Central State University
1400 Brush Run Road
Wilberforce OH 45384
(513) 376-6465
(513) 376-6530 (fax)

CLARK ATLANTA UNIVERSITY

Dr Shelby F Lewis
Associate Vice President for Research and
Sponsored Programs
Office of International Programs
Clark Atlanta University
James P Brawley Dnve at Fair Street SW
Atlanta GA 30314
(404) 880 8617
(404) 880 8625 (fax)

CLEMSON UNIVERSITY

Dr Michael Hammig
Professor
Dept of Agniculture & Apphed Economucs
Clemson University
Clemson SC 29634-0355
(803) 656-5771
(803) 656-5776 (fax)

Coast CoMMuNiTY CoLLEGE DisTRICT

Dr Kenneth D Yglesias

Drrector

Educational Services

Coast Commuruty College District
Representing (ICEED) International
Consortium for Education and Economic
Development

1370 Adams Avenue

Costa Mesa CA 92626
(714) 432 5184
(714) 432 5909 (fax)



DELAWARE VALLEY COLLEGE

Dr Nal | Vincent
Associte Dean for Agniculture
Delaware Valley College
700 E Butler Avenue
Doylestown PA 18901

(215) 345 15

(215) 345 5277 (fax)

DELTA COLLEGE

Mr Jack Crowell
Churman
Mathematics & Computer Science Division
Ddlta College
University Center M1 48710
(517) 686 9181
(517) 686 8736 (fax)

EASTERN lowA COMMUNITY COLLEGE DiSTRICT

Mr Ed Stoessel
Executive Director for Resource
Development
Eastern low1 Community College District
106 West River Dnive
Davenport 1A 52801-1221
(319) 322 5015
(319) 322 3956 (fax)

EDINBORO UNIVERSITY OF PENNSYLVANIA

Dr Nasr A Mughal
Dean
International Studies and Programs
Edinboro University of Pennsylvama
Edinboro I’A 16444

(B14) 732 2770

(814) 732 2443 (fax)

EscueLA SUPERIOR PouTecNIcA DeL LiToRAL (ESPOL)

Mr Carlos Becerra

Ceneral Vice Rector

Escudly Superior Politecuca Del Litoral
(ESI’OL)

PP O Box 5863

Guayaquil Ecuador
5934 3151907
5934-354629 (f1x)
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Dr Betty B Jones
Dean
Academuc Affairs General Education
Delta College
University Center M1 48710
(517) 686-9298
(517) 686-8736 (fax)

Mr Alfredo Torres
Coordmator ESPOL-WPI Project
Escuela Superior Politecruca Del Litoral
(ESPCL)
P O Box 5863
Guayaqul Ecuador
5934-351907
5934-354629 (fax)



FLORIDA INTERNATIONAL UNIVERSITY

Dr Dennis J Gayle
Director
International Programs & Activities
Flonda International University
PC 538
University Park
Miami FL 33199
(305) 348-1914
(305) 348-1941 (fax)

GEORGIA SOUTHERN UNIVERSITY

Michael C McKenna
Professor
Office of Education
Georgia Southern University
13015 Abercorn Ext
Suite E-4
Savannah, GA 31419
(912) 921-5440
(912) 921 5454 (fax)

GRAMBLING STATE UNIVERSITY

Dr Gumai Abraham
Assistant Professor
Department of Apphied Economics
Grambling State University
PO Box 867
Grambiing LA 71245
(318) 274-2977
(318) 274 2796 (fax)

HARVARD UNIVERSITY

Dr Cathenne Michaud
Research Associate
School of Public Health
Harvard University
22 Plymton Street
Cambndge MA 02138
(617) 495-0619
(617) 496-3227 (fax)

HowaARD UNIVERSITY

Dr Ronald Walters
Political Science Department
Howard Umiversity
Washington DC 20059
(202) 806-6720
(202) 265-3527 (fax)
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lowA STATE UNIVERSITY

Dr Harold R Crawford
Associate Doan and Director
International Agnculture Programs
lowa Stutc Umiveraty
117 Curtiss Hall
Amcs 1A 50011

(515) 294 8454

(515) 294 9477 (fax)

ISTI

Mr James Carney
Conference Facilitator
ISTI
1601 North Kent Strect
Suit¢ Y18
Arlington VA 22209
(703) 522 3103
(703) 522 6379 (fix)

Mr Mark Reynolds
Confcrence Organzer
Techueal Advisory Support Services
ISTI
1601 North Kent Strect
Suite 918
Arlington VA 22209
(703) 522 3113
(703) 522 6379 (fax)

Dr Hcather Sutherland
Confurence Faalitator
ISTI
1601 North Kent Strect
Suite 918
Arhington VA 22209
(703) 522 3103
(707) 522-6379 (fax)

JOHN HOPKINS UNIVERSITY

Dr Stlh A Comngs MPH
Program Director
Institute for Intcrnational Programs
John Hopkins Umiversity
103 E Mt Royal Avenue
Sunte 2B
Balimone MD 21202
(410) 659 4108
(410) 659 4118 (fax)
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Ms Mary M de Baca
Associate Director
International Agriculture Programs
lowa State Umversity
117 Curtiss Hall
Ames JA 50011
(515) 294-8454
(515) 294-9477 (fax)

Ms Julia Jackson
Conference Coordinator
Technical Advisory Support Services
ISTI
1601 North Kent Street
Suite 918
Arlington VA 22209
(703) 522-3103
(703) 522-6379 (fax)

Dr James R Stewart
Conference Rapporteur
ISTI
1601 North Kent Street
Surte 918
Arhngton VA 22209
(703) 522-3103
(703) 5226379 (fax)



Kansas STATE UNIVERSITY

Mr Barry H Michie
Program Officer
Office of International Programs
Kansas State University
304 Fairchild Hall
Manhattan KS 66506
(913) 532 5990
(913) 532-6550 (fax)

LANGSTON UNIVERSITY

Ms Shirlene Hurte
Youth Development Speciahst
Research Extension
Langston University
E (Kika) de la Garza Institute for Goat
Research
PO Box 730
Langston OK 73050
(405) 466-3836
(405) 466 3138 (fax)

LAREDO STATE UNIVERSITY

Dr Cheryl A Dyer Vargus
Dhrector
Executive Traiming Programs
Laredo State Unmiversity
One West End Washington Street
Laredo TX 78040 9960

(512) 722-8001

(512) 725 3348 (fax)

LincoLN UNIVERSITY

Dr lkbal R Chowdhury
Director of International Programs
International Programs Office
Lincoln University
202 Soldiers Hall
Jefferson Caity, MO 65101

(314) 681 5360

(314) 681 5596 (fax)

LouisiaNA STATE UNIVERSITY AGRICULTURAL CENTER

Ms Margaret O Blackwell

Staff Assistant

International Programs

Lowsiana State University Agncultural
Center

P O Box 160%0

Baton Rouge LA 70893
(504) 388 8241
(504) 388-6775 (fax)
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Mrs Ping Wu

Research Associate /Interpreter

E (Kika) de 1a Garza Institute for Cont
Research

Langston University

P O Box 730

Langston, OK 73050
(405) 466-3836
(405) 466-3138 (fax)

Dr Helen A Swartz
Associate Professor
International Programs
Lincoln Unmiversity
202 Soldiers Hall
Jefferson City, MO 65101
(314) 681-5533
(314) 681 5596 (fax)



LoYOLA UNIVERSITY

Dr Jamcs H Baskett Mr Jjoseph Ganitsky
Assoqate Professor Professor of International Business
Accounting,/Finance College of Business
Loyola Unmiveraty Loyola University
6363 St Charles Avenue 6363 St Charles Avenue
New Orleans LA 70118 New Orleans LA 70118
(504) 865-2443 (504) 865-2779
(504) 865 3496 (fax) (504) 865-3496 (fax)

MEDICAL UNIVERSITY OF SOUTH CAROLINA

Dr Carlos F Salinas
Assocaate Profossor
Medieal Univeraty of South Carolina
171 Ashley Avenuc
CH 210
Charleston SC 29425
(BO3) 792 4448
(803) 792 (1390 (fax)

MississIPPI CONSORTIUM FOR INTERNATIONAL DEVELOPMENT

Dr Ally Mack

Executive Dhrector

Missssippr Consortium for International
Devclopment

1225 Robinson Strect

Jackson MS 39203
(601) 968 2136
(601) 968-8B657 (fax)

MORGAN STATE UNIVERSITY

Dr Ruhul Anun
Scor Research Scientist
Morgan State Univeraty
204 Armory
Room 210
Balimore MD 212399972
(410) 319-3062
(410} 319 3718 (fax)

NATIONAL RESEARCH CounciL/BOSTID

Mr Neal Brandes
National Rescarch Counaill/BOSTID
1055 Thomas Jcfferson Street N W
F02060
Washington DC 20007

(202) 334 3049

(202) 334 2660 (fax)
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NATIONAL TECHNOLOGICAL UNIVERSITY

Ms Manlyn Roberts
Director of Finance
National Technological University
700 Centre Avenue
Ft Colins CO 80526
(303) 495-6415
(303) 484-0668 (fax)

New JeRSEY INSTITUTE OF TECHNOLOGY (NJIT)

Dr Arnold Allcntuch
Dircctor of Intcrnatanal Affairs
New Jersey Institute of Technology (NJIT)
University Heights
Newark NJ 07102
(201) 596 3673
(201) 802 1946 (fax)

NEW MEXICO STATE UNIVERSITY

Dr Wilmer M Harper Dr Harold R Matteson
Professor Assistant Vice President
Department Ag Economics Center For Intcrnational Programs
New Mexico State Umiversity New Mexico State University
Las Cruces NM 88003 Box 30001

(505) 646 1812 Dept 3567

(505) 646-3522 (fax) Las Cruces, NM 88003-(X)01

(505) 646-3199
(505)-646 1517 (fax)

NIGERIAN FEDERAL MINISTRY OF HEALTH

Dr Jullus Makanjuola
Drirector
Department of Planning Statistics and
Research
Nigerian Federal Ministry of Health
Ikoy1 Lagos Nigena
234 1-684-4%
234 1-684-491 (fax)

NORTH CAROLINA A&T STATE UNIVERSITY

Dr Richard D Robbins
Coordinator
International Agnicultural Programs
North Carolina A&T State University
145 Carver Hall
Greensboro NC 27411-1069

(919) 334-7901

(919) 334 7793 (fax)



NORTH DAKOTA STATE UNIVERSITY

Dr Sharon A Wallace
Vice Presidant for Acadamic Affars
Acadamic Studies
North Dakota State University
PO Box 5014
Old Man
Room 103
Fargo ND 58105 5014
(701) 237 7101
(701) 298 1013 (fax)

NORTHWEST MISSOURI STATE UNIVERSITY

Dr Alepindro Ching, Jr
Dircetor
Alternative Crops Research Center
Northwest Missoun State Umiversity
800 University Drive
221 Adm Bldg
Mcarrywille MO 64468
(816) 562 1126
(816) 562 1900 (fax)

Dr Joseph F Ryan
Dcan
Colleg,e of Education
Northwest Missour State University
Brown Hxll
Maryville MO 64468
(816) 562 1671
(B16) 562 1900 (fix)

OKLAHOMA STATE UNIVERSITY

Dr Conrwd L Evans
Associite Dircctor
Intermational Programs
Okhhom State University
307 CITD
Stillwater OK 74078
(405) 744 65735
(405) 744 7529 (fax)

OREGON STATE UNIVERSITY

Dr Fred Horne
Dean of the College of Saence
Orcgon State University
Kidder Hall Room 138
Corvallis OR 97331

(5073) 737 4811

(503) 737 1009 (fax)

Dr Robert G Culbertson
Vice President for Academuc Affarrs
Northwest Missour1 State University
800 University Drive
Maryville MO 64468

(816) 562 1122

(816) 562 1900 (fax)

Dr Glade Presnal
Coordnator
International Programs
Oklahoma State University
307 CITD
Sullwater OK 74078

(405) 744-8113

(405) 744 7529 (fax)



PENN STATE UNIVERSITY

Dr Marlem Ramirez

Office of International Programs
Penn State University
University Park

University Park PA 16801

Pima COMRMUNITY COLLEGE

Mr John Gabus:
Assistant Vice Chancellor
Pima Community College
2007 N Stone Avenue
Tucson AZ 85705

(6012) 884 6453

(602) 884 6199 (fax)

SAN DIEGO STATE UNIVERSITY

Mr DPaul Ganster
Drrector
Institute for Regronal Studies
San Diego State University
San Diego, CA 92182-0435
(619) 594-5423
(619) 594 5474 (fax)

SINCLAIR COMMUNITY COLLEGE

Dr Jean Cook
Project Director
Sinclair Communty College
444 W Third Street
Dayton OH 45385
(513) 449-4548
(513) 449 5164 (fax)

SoutH DAKOTA STATE UNIVERSITY

Dr Lloyd H Hansen
Extension Program Development Coordmator
SDSU Cooperative Extension Service
South Dakota State University
Ag Hall 132, Box 2207D
Newark, NJ 07102
(605) 688 5132
(605) 688-6347 (fax)

SOUTHERN ILLINOIS UNIVERSITY AT CARBONDALE

Mr Charles B Klasek
Executive Assistant to the President
International and Economic Development
Southern [lhnois Umversity at Carbondale
Anthony Hall 218
Carbondale, IL 62901

(618) 536-7771

(618) 453-7647 (fax)

Dr Miguel Palacios
Provost
Pima Communty Collegc
1255 North Stone Avenue
Tucson AZ 85705

(602) 884-6644

(602) 884-6250 (fax)



STATE UNIVERSITY OF NEW YORK STONY BROOK

Mr Mark Alin Dunkhase
Administrative Director
Department of Anthropology
Statc University of New York  Stony Brook
Stony Brook NY 11794-4364
(516) 632 7425
(516) 632 9165 (fax)

TENNESSEE STATE UNIVERSITY

Dr Cartcr Cathn Jr
Assaciite Resaarch Dhirector
Tunnessed State Universaty
3500 John A Mcrntt Blvd
PO Box 522
Nishwille TN 37209

(615) 320 3003

(615) 320 3215 (fax)

TEXAs A&M UNIVERSITY

Dr Francis Ruvuna
Research Sciontist
Dcpartment of Amimal Saience
Texas A&M University
College Statton TX 77843
(409) 845 2616
(409) 845 9670 (fax)

Dr Cale Wayner
Professor
College of Vetennary Medicine
Texas A&M Univeraty
Department of Veterinary Pathology
College Styton TX 77845

(409) 845 4275

(409) 862 2344 (fax)

TEXAS INTERNATIONAL EDUCATION CONSORTIUM

Mr Joc W Nl
President aind Chaof Executive Officer
Fexas Intcrnitional Education Consortium
PO Box 7667
Austin Texas 78713-7667

(512) 477 9283

(512) 322 9079 (fax)
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Dr Fisseha Tegegne
Research Associate
Department of Agnicultural Sciences
Tennessee State Urnuversity
3500 John A Merntt Blvd
Nashwille TN 37209 1561
(615) 320-3473
(615) 320-3215 (fax)

Ms Rhonda Sruder
Dnrector of International Coordination
International Programs
Texas A&M University
College Station TX 77843-4251
(409) 845-6066
(409) 845-4824 (fax)

Ms Pamda A Stephonson
Vice President For Finance
Texas International Education Consortium
PO Box 7667
Austin TX 78713-7667
(512) 477 9283
(512) 322-9079 (fax)



Texas SOUTHERN UNIVERSITY

Dr Lalta Sen
Associate Professor
Public Affairs
Texas Southern University
3100 Cleburne
Houston TX 77001
(713) 527-7448
(713) 527 8352 (fax)

TRIBHUVAN UNIVERSITY

Dr Ratna Man Pradhan
Director
Center for Educational Research &
Innovation for Development
Tnbhuvan Unmiversity
Kathmandu Nepal
{(413) 545-0465
(413) 545 1263 (fax)

UNITED STATES INFORMATION AGENCY

Ms Debra Trent
Coordmator
University Affiliations Programs
United States Information Agency
301 4th Street SW
Room 349
Washington, DC 20547
(202) 619-5289
(202) 401 1433 (fax)

UNIVERSIDAD JAVERIANA

Dr Gabriel Gomez
Linkage Coordinator
Universidad Javeriana
c/o Unmiversity of North Carohina
Campus Box 7110
5037 Old Chinic
Chapel Hill NC 27599-7110
(919) 966 2382
(919) 966-6630 (fax)

UNIVERSITY OF ARIZONA

Dr Bums Duncan Dr Barbara Timmermann
Professor of Pediatncs Assoqate Professor
Steele Memonal Children s Research Center Department of Anzona Lands Studics
University of Arizona University of Arzona
1501 N Campbell Avenue 845 N Park Avenuc
Room 3302 Tucson, AZ 85719
Tuscon AZ 85724 (602) 626-2481
{602) 626-0303 (602) 626-4063 (fax)

(602) 626-3636 (fax)
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UNIVERSITY OF ARKANSAS

Dr Tom W Westing
Assocrite Dean
International Agricultural Programs
University of Arkansas
300 Hots Hall
Fayctteville AR 72701
(501) 575 6857
(5011) 575 5055 (fax)

UNIVERSITY OF CAUFORNIA

Dr Kathryn L Roberts
Assistant Dircetor

Institute for Mexico and the United States

(UC MEXUS)
Univeraty of California
Unmversitywide Headquarters
Riveraide CA 92506

(714) 787 7519

(714) 787 3866 (fix)

UNIVERSITY OF CALIFORNIA SAN FRANCISCO

Betty S Furuth KN MS

Assistant Daan Students & Int 1 Scrvices

School of Nursing,

Univeraty of Cahformia San Franasco

3rd and Pamassus Avenues
San Franaisco CA 94143 0604
(415) 476 4755
(415) 476 9707 (fax)

UNIVERSITY OF CENTRAL FLORIDA

Robert [ Kersten

Professor of Enginecnng

Cwil/ Environmental Engincering
Dcpartment

Unrversity of Central Flonda

P O Box 25000

Orlindo FL 32816 2450
(407) 827 5302
(407) 823 3315 (fax)

Dr Duuse L Young
Director
Intcrnational Studics
Univeraty of Central Flonda
PC 542 #114
Orlando Flonda 32816 2105
(407) 821 5375
(407) 823 5211 (fax)
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Jubene Lipson RN Ph D, FAAN
Associate Professor
Dept of Mental Health Community &
Admin Nursing
University of Cabfornia - San Francisco
School of Nursing
3rd & Parnassus Avenues
San Francisco CA 94143-0608
(415) 476-3981
(415) 476-6042 (fax)

Dr Essam Radwan

Chairman

Department of Civil & Environmental
Engneering

University of Central Flonida

4000 Central Flonda Boulevard

P O Box 162450

Orlando FL 32816 2450
(407) 823-2841
(407) 823-3315 (fax)



UNIVERSITY OF CHILE

Dr Jorge Litvak
President
International University Exchange, Inc
University of Chile
1717 Massachusetts Avenue, N W
Suite 802
Washington DC 20036
(202) 588-0033
(202) $88-0036 (fax)

UNIVERSITY OF COoSTA Rica

Dr Robcrto Gonzales
Coordimnnator
ISU-CICET
University of Costa Rica
San Jose Costa Rica
(506) 34-65-60
(506) 34-61-64 (fax)

UNIVERSITY OF lOWA

Dr Michael L McNulty
Professor
Program for International Development
University of lowa
226 International Center
Towa City 1A 52242
(319) 335-0368
(319) 335-0280 (fax)

UNIVERSITY OF JORDAN

Dr Suliman Arabiat Dr Muhammad Shatanaw
Vice President Director
Academic Affairs Water & Environment Rescarch
University of Jordan Umniversity of Jordan
P O Box 13183 P O Box 13183
Amman Jordan Amman, Jordan

(509) 335-2980 (509) 3353-2980

(509) 335 2982 (fax) (509) 335-2982 (fax)

UNIVERSITY OF KENTUCKY

Mr Kurt R Anschel
Assoaate Director of International Affairs
International Affairs
University of Kentucky
213 Bradley Hall
Lexangton KY 40506-0058
{606) 257-4067
(606) 258-1026 (fax)

66



UNIVERSITY OF LOUISVILLE

Dr Everctt Egginton
Professor and Director
Center for Latin American Education
Univeraty of Lowsville
Lourswville KY 40292
(508) 588-6475
(502) 588-0726 (fax)

UNIVERSITY OF MALAWI

Dr Leonard Kamwanj
Bunda College of Agriculturc
Unmiversity of Malaw
¢/o Pcter Hainson
Lincoln Univeraty
202 Soldicrs Hall
Jefferson City MO 65101
(314) 681 5360
(314) 681 5596 (fax)

UNIVERSITY OF MASSACHUSETTS - AMHERST

Dr Dawvid C Kinsey
Profcesor
Center for International Education
University of Massachusetts  Amherst
281 Hills South
Amherst MA 01003

(417) 545 3803

(413) 545 1263 (fax)

UNIVERSITY OF MICHIGAN

Ms Sandy Thomas
Project Associate
Populhition Environment Dynamics Project
University of Michigan
School of Pubhic Health I
Ann Arbor ML 48109 2029
(313) 747 0222
(313) 936 8199 (fax)

UNIVERSITY OF MINNESOTA

Dr Willham Fenster
Acting, Director
University of Minnesota
43 Classroom Office Building
1994 Buford Avenuc
St Paul MN 55108
(612) 624 3221
(612) 625 3111 (fax)
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Dr Frank Zinn
Professor
Population Environment Dynamics Project
University of Michigan
School of Public Health I
Room M2240
Ann Arbor, M1 48109-2029
(313) 747-0222
(313) 936-8199 (fax)

Dr Soma Patten
Assistant Professor
Department of Famly Practice &
Community Health
University of Minnesota
Box 381 UMHC
6 240 Philips Wangensteen Building
Minneapolis MN 55455
(612) 624 2622
(612) 624-5930 (fax)



UNIVERSITY OF MISSOURI

Dr John D Heyl
Director

Center for International Programs & Studies

University of Missoun
208 Lowry Hall
Columbia MO 65211
(314) 882-6008
(314) 882 3223 (fax)

UNIVERSITY OF NEBRASKA

Dr Ron Hampton
Associate Dean
College of Business Admmstration
Unuversity of Nebraska
Lincoln NE 68588-0405
(402) 472 2311
(402) 472 5180 (fax)

Ms Susan Miller
Assistant to the Dean
International Programs
University of Nebraska
110 Ag Hall
P O Box 830706
Lincoln NE 68583-0706
(402) 472-2758
(402) 472- 2759 (fax)

UNIVERSITY OF NEVADA - LAS VEGAS

Dr Elamne Jarchow
Assoqate Dean
College of Education
University of Nevada - Las Vegas
Las Vegas NV 89154
(702) 737-3229
(702) 599 4068 (fax)

UmVERSITY OF NEW MEXICO

Dr Gerald M Slavin
Director

Office of Interantional Programs and

Services
University of New Mexico
Mesa Vista Hail 2111
Albuquerque NM 87131-1056

(505) 277 4032

(505) 277-1867 (fax)
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Dr Craig R MacPhee
Chairman
Department of Economics
University of Nebraska
College of Business Admumstration
Lincoln NE 68588

(402) 472 2319

(402) 472 5180 (fax)

Mr Glen Vollmar
Dean
International Programs
Unirversity of Nebraska
110 Ag Hall
P O Box 830706
Lincolir NE 685830706
(402) 472-2758
(402) 472-2759 (fax)

Mrs Susan Thompson
Drrector
International Programs
University of Nevada - Las Vegas
4505 Maryland Parkway
Las Vegas NV 89154-6012

(702) 739-3896

(702) 597-4147 (fax)



UNIVERSITY OF NORTH CAROLINA

Laurt S Sadowski MD MDH
Rescarch Assistant Profossor
Department of Medicine
University of North Cirohina
5014 Old Chnic Building
CB #7110
Chapel Hill NC 27707

(919) Y66 2382

(919) 966 6630 (fax)

UNIVERSITY OF NORTH TEXAS

Mr Thomas H Houmeke
Director
Intcrnational Studics Progrim
Univeraty of North Texas
' O Box 13795
Denton TX 76203 37495
(817) 565 2197
(817) 565 4822 (f1x)

UNIVERSITY OF OKLAHOMA

Dr Raymond D Damels
Professor
Chcmical Engpnecring ind Matcnals Saience
Umversity of Oklahoma
100 East Boyd Street
Room T-335
Norman OK 73019
(405) 325 5811
(405) 325 58173 (fax)

UNIVERSITY OF PENNSYLVANIA

Ms Lauric Puchner
Coordinator International Progrims
Litcracy Research Center
University of Pennsylvann
3910 Chestnut Strect
Phildddplin PA 19104 3111
(215) 898 2100
(215) RY8 4804 (fax)

UNIVERSITY OF RHODE ISLAND

Dr ] Stanlcy Cobb Dr Imeh Ebong

Program Managcer Durector of Research Development
Insthitutional Strengthening The Research Office

University of Rhode Island Unyversity of Rhode Island
Coastl Resources Center 70 Lower College Road

Mirine Resourees Building, Kingston Rl 02881-0811
Narrginsctt Bry Campus (401) 792-5576

Narriginsctt Rl (02882 (401) 792-9089 (fax)

(401) 792 6224
(401} 789 4670 (fax)
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UNIVERSITY OF SOUTH CAROLINA

Dr W E Sharp
Professor
Department of Geological Studies
University of South Carolina
Columbia SC 29208

(803) 777-6929

(803) 777-6610 (fax)

UNIVERSITY OF TEXAS - AUSTIN

Dr Margaret A Kidd
Dhrector
International Office
University of Texas Austin
Drawer A
UT Station
Austin TX 78713

(512) 471 1211

(512) 471 8848 (fax)

UNIVERSITY OF TEXAS - SAN ANTONIO

Dr Zack D Mason
Assistant Professor
Drvision of Accounting
University of Texas - San Antonio
6900 North Loop 1604 West
San Antomo TX 78249

{512) 691-5231

(512) 691-4308 (fax)

UNIVERSITY OF THE WESTERN CAPE

Dr Owen van den Berg
Professor
University of the Western Cape
¢/o Umversity of Missoun
321 Umiversity Hall
Columbia MO 65211

(314) 882-2011

(314) 882-2721 (fax)

UNIVERSITY OF WYOMING

Dr Winberg Cha
University Director
International Programs
University of Wyoming
P O Box 4098
Laramie WY 82071

(307) 766-3019

(307) 742-4258 (fax)
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Rodolpho Sandoval LL M
Assistant Professor of Law/Econouncs
College of Bustness
Uritversity of Texas  San Antonso
6900 N Loop 1604 West
San Antonio, TX 7824941633

(512) 691 5309

(512) 691-4308 (fax)
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UTAH STATE UNIVERSITY

Dr Gregory Parner
Internationa] Program Coordinator
College of Natural Resources
Utah State Universaty
Logan UT 84322 5200
(BO1) 750 1585
(801) 750 2443 (f1x)

VALDOSTA STATE COLLEGE

Dr Louic A Brown
Vice President for Academic Affairs
Valdost State College
Valdost: GA 31698
(912) 333 5950
(912) 333 7408 (fax)

VALENCIA COMMUNITY COLLEGE

Dr Sandr Todd Sarantos
Vice Presidont
Educition & Economic Development
Scrvices and Provost Central Campus
Valencn Communuty College
P O Box 3028
Orlando FL
(407) 423 6027
(407) 427 6414 (fax)

VIRGINIA COMMONWEALTH UNIVERSITY

Dr Larry Beill
Associate Profossor
School of Busingss
Virgima Commonwealth University
PO Box 440
Richmond VA 23284
(804) 367 7140
(B04) 367 2550 (fax)

VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY

Dr Herbert H Stocvener
Special Assistant for International Programs
Provost Office
Virginn Polytechnie Institute and State
Univeraty
201 Burruss Hall
Blhcksburg, VA 24061
(703) 231 6122
(70%) 231 7211 {fax)
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Dr Tracy Harrington
Director
Office of International Programs
Valdosta State College
Valdosta GA 31698
(912) 333 7410
(912) 333 7408 (fax)

Dr Chnistopher Silver
Associate Dean
School of Community and Pubhc Affairs
Virgima Commonwealth University
919 W Franklin Street
Richmond VA 23284
(804) 367 1282
(804) 367 2550 (fax)



VIRGINIA STATE UNIVERSITY

Dr Winfrey § Clarke
Director
Office of International Agriculture Programs
Virgima State Umversity
1 Jackson Place
Petersburg VA 23803
(804) 524-5638
(804) 524 5613 (fax)

WASHINGTON STATE UNIVERSITY

Dr Gordon Rodewald
Campus Coordinator
Washington State University
221 Hulbert Hall
Pullman, WA 99164-6226
(509) 335 2980
(509) 335 2982 (fax)

WesTERN CAROLINA UNIVERSITY

Dr James E Dooley
Vice Chancellor for University Services
Western Carolina University
HFR Building
Cullowhee, NC 28723
(704) 227 7337
(704) 227-7424 (fax)

WORCESTER POLYTECHNIC INSTITUTE

Dr Franais C Lutz Dr Lance Schachterle
Dean Associate Dean
Undergraduate Studies Projects Office
Worcester Polytechruc Institute Worcester Polytechmc Institute
100 Worcester Road 100 Institute Road
Worcester MA 01609-2280 Worcester, MA 01609-2280
(508) 831-5404 (508) 831 5366
(508) 831 5774 (fax) (508) 831-5485 (fax)
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