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Report for A.I.D. University Center Workshop

November 25-26 (Denver, CO) and December 2-3, 1991 <WasJungton, DC)

Executive Summary
,
\.

1l\e Agency for Intemabonal Development's new Center for Urnvemty Cooperabon In Development,
known as the Urnvemty Center WC), of608ll)' began operabons m the Fall of 1991 As one of Its first
ac:bvabes, the UC hosted a majOr workshop WIth sessIOns in both Denver and Waslungton. DC (See
Appenc:bx A for a desa'Jpbon of the UrnversJty Center)

1l\e purpose of the workshop was to conbnue and enhance the chaJogue between U.s coUeges and
unlvembes and the UC concenung prac:bca1approaches to

• Ina-ease the involvement of US coUeges and urnversJbes in strengthenmg developing
country InSbtubons to become more effecbve in the development process in Ibm countnes

• Provide oppommibes for representabves of US colleges and Uftlversibes to .hare ideas on
intemabonallzabon and other topics of mterest

• Present initial plans for VC programs and letJvatJes, reVlew the BIFADEC Task Force
Report and recelve responses and suggesbons from US college and universIty
representahves

• Receive feedback from the first round of the University Development Linkages
Project <UDLP) and obtain suggesbons for 1D\provements

Attendance at the Denver and Washington sessions of the worlcshop totalled 216
representahves from 136 colleges, unlversibes and assoaahons for higher educabon
Workshop parhopants endorsed the overall approach of the BIFADEC Task Force Report on
UC programs Pamopants recommended the number one pnonty of the UnIverstty Center
should be sustauung and enhancng developmg country lnsbtubons, through bmldmg and
drawmg on the strengths of US lnsbtuhons of lugher educabon, 1ft order to enable less
developed country (LOC) insbtubons to contnbute to the development process 1ft theu
countnes

Workshop partlC1pants also recommended the UC adopt a structure and method of operabon
that 15 mcluslve of !ustoncally bla~ smaller, and preVIously less-mvolved colleges and
umverslbes The UC should have a mulbcultural cbmenslon Parbopants also suggested a
number of acbVlbes m adchbon to those in the Task Force Report. They pnonbzed the enbre
last of program ae:t1Vlbes

Almost all parbopants supported the UDLP as an excellent first project of the Uc. In fact,
the umversal complamt was that there was too httle funchng for such an unportant and
popular program They also made a number of specific suggesbons for improvement of the
proposal cntena and review process CI'he UDLP IS desaibed in AppendlX B )

In addlbon, partidpants shared many suggesbons for Improving the intemahonalizahon
process on US campuses, includIng developmg goals, measunng progress, increasmg
student and faculty interest and moblhzmg fundIng

1



Introduction

Objectives of the Workshop

The objectives of the workshop were to

• Inaeue Involvement of US colleges and universities In strengthening developing country
insbtubons

• Provide opportunlbes for representatives of US colleges and universibes to share Ideas on
Intemabonahzation and other topics of interest

• Present the pllN of the University Center WO, reYlew the BIFADEC Task Force Report and
receJve responses and suggesbons from US college and university representabves

• Pronde an update and lessons teamed on the University Development Unkages ProJect
(UDLP) and obtain suggesbOns for improvements

• Enhance relaboN between US colleges and universibes and AJ D (Note that when ttus
report uses the term "unlversities,· it intends to Include aU types of colleges and universtbes,
Indudmg community colleges )

Design of the Workshop

The workshop planNng process began In August 1 when an invitabon and quesbolU'WJ'e were mailed
to 342 US colleges, unlverslbes, assoaabons and consortiums who bad Indicated an Interest In
worJang In mtemabonaJ development with AJ D Responses were receswcl from 134 insbtubons on
the follOWIng three topcs

• Intemabonalizabon of US Umversibes

• Role of AJ D '5 University Center

• Lessons Learned In Year 1 of the Unlversaty Development Unkages ProJect

The responses were collated and a 12-page report prepared (wluch is available from the UC at the
address mcbcated in the front of ttus doaunent) The agenda for the workshop included the pnanty
interests as expressed by the unlversibes

The agenda and questionnaire report were InIlJed to the iNtltutions and usodabons lor Jugher'
educabon that Indicated an interest in attending ether the Denver or Washmgton workshop The
number of university attendees and cUfferent insbtubons or UIOCiabons ftpltXftlled were

Losabon Indlyiduals institutiON

Denver
Washington
Totals

68
.w
216

'".JZ
136 (5 msbtubons had attendees at both)

2



1be agendas for the Denver and Waslungton lIeSSlons were essenbally the same (see the one for
Washington in Appendix C) On Monday mommg, the workshop began With a presentabon of the
new dU"ed1ons at A I 0 by Dr Richard BISsell, AsSIstant Adnunistrator of the Bureau for Research and
Development <Brad Langmald, Deputy AssIStant AdINnlstrator gave the presentation in Wasfungton),
Ante the UniVersity Center IS located WltNn that Bureau of AJ D Dr Ralph Smuc:kler, Executive
Dlrector of the Umvemty Center, gave an ovemew of the purpose and plans for the Center (see
Appendix A) Then Dr Lynn Pesson presented the Task -Force report descnbed below

3



University Center Program Task Force Report,
\

\. \.

To prepare input into the desIgn of University Center programs, the Board for Jntemabonal food and
Agncultural Development and Economic Cooperabon1!IFAOEC) appointed a Task Force and an
AdVISOry Comnuttee, both principally composed of representatives from the univer51ty community
(see AppendIX 0) The members of the Task Porce were nominated by the six major assodabons for
tugher educabon The Advisory Committee included eleven presidents of higher education
insbtubons, plus representabves of other government agencies and five senior AJ D officials

The 23-page report, which was mailed to all participants before the workshop, can be obtained from
ISTl (see address at the front of this report) The report recommends purposes, operabng prinaples
and IC'bVlbes for the Center Program recommendabons were presented in the foUowing six
c:ategones

A. Sutaming anc! EnhandnS DevelOPln& Country INtitations

B EMmons Development Re.earch, Education anc! AI.istance Cap.dty ill V.S
Hlper Educatlon

C. Ina-e.sms and Sharin& Expert Talent of Value to both A.LD and Hiper Education

D Accessmg lUsher Education Resources IDd Experience More Effectively

E EMmons the Design and Evaluatlon of Development PrograInI

F CoordmatanglConlultmglFadlltltiveILiaiIon Service. (although this category came
first m the Task Force report, we ASSIgned it category "'P' for reference purposes m the
workshop)

FoUoWlng the presentabon by Or Pesson, panehsts from colleges and universlbes were inVIted to react
to the report, three each m Denver and Waslungton SUmmaftes of theJr c:omments are JIveD below

I Workshop partiCIpants were inVIted to sign up for small group worJang sessIOns on Monday
afternoon for each of the report program areas The groups shared InSIghts on campus intemabonaJ
ad:1V1bes, commented on the recommend.bons in the Task Force report, made addlbonal SUggesbons
and comments, and, in most cases, recommended pnonbes These groups prepared reports wtuch
were debvered to a plenary sesSlon of the total workshop later that afternoon Summanes of these SIX

reports are presented later in t1us report, with the suggesbons from both Washington and Denver
combmed together

On Tuesday, three working groups met-

A Jntemabonahzabon, which looked at such topics 15 intemabonabzmg the cumculum, faculty
and student exchanges, and lmplementabon of intematlonahzabon.

B UnJverssty Development Unbges ProjeCt CUOLP), which cbscussed lessons learned in the first
year and made SUggesbOnS for IJllprowments for the coming year

C UC Pnonbes and Issues, wluch pnonbzed the SUssesbOns from the reports of the six groups
on Monday It also chscussed broader issues facing the Center



These groups presented reports to a plenary session Combined reports from Washington and Denver
are presented later in tIus report.

,..
\ .. ,
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Comments on the Report by Panelists
\.,

All six panebsts appreaated the hard work and aeatlve tJunlung that went into the Task Force report
They gave general approval to the recommendabons. Thear comments are summanzed below

Dr V.lme Sm.th, FlorulIJ A&M Unrwmty, Ounr, A&M CorrmnHer cmlnlmuztumldlZlltltm

I am glad to see the report Includes hlstoricaUyaBlack colleges and universities (HBCUs) and other
types of insbtubOns Consortia are important to help less experienced insbtubons, but I am
concerned that the lead institubon in • consortium not swallow up the other institubOns Computer
hnkages among universities help all of us ac:cess what other institubons are doing 1hope the Center
would Include a rotabng staff of university people in addlbon to AJ D personnel
I support efforts to expand and share expertISe, and hope the UC will develop tralning packages for
LOC personnel I also look for grantsmanship ass15tance for US institubOns to enable us to be
compebbve Wlth pnvate mntractors for AID contracts

Dr l.m Meaman, Drrtctor of Inltl"'nllhDnlJl Programs, CoIortulo StII1t Urumszty, tm4 CoruormmJ for
Intmaahonl21 Dtvtlopmmt

Since the cntlcal15sue 15 how to foc:us UC adiVlbes to use bmited resources most effectIVely, it IS
unportant to hnk the UC Wlth the A I D country M1ss1ons and frontbne programs Some of the more
unportant approaches are

• Collaborative research on development problems

• Early-eareer sabbabcal support to work m developing countnes

• D1Ssertabon research on development issues

• Regional mterebsophnary centers of excellence in the developmg world

• Formabon of issues, strategy and evaluabon networks

Dr Ian Noel, CtmsultDht1t Group 01'1 Agncultllrt R.tst.ttrdI (CGARJ, tm4 ll'llmllltronlll Dewlopmmt
CooptrQhDn C>/Ft of WulnngtDn StI2tt llnmtmty

) am concerned that bst of proposed acbvibes is too large The UC should do the temce func:bons,
but more carefully target the programs Development should be the major focus, With the others as a
means to that end nus requires broad agreen.ent on the desued impacts on beneficiaries, and the
indicators of success It is unfortunate that the Executive Summary of the report mentions ".utalnlng
human capital," but leaves out developing or eMandna. wiuch are more important.
Some of my recommendabons are

• EmphaS1ze foocl, agriculture and nutrition u a strong uset of UJdvenlbes

• Coordlnate with other offices and agendes, such u the A10 Office of Internabonal
Trawng, USIA, Fulbnght, etc

• Moblllze and sustain the capaoty built up from ntle XII Strengthening Grants, JOInt Career
Corps, etc

6



Dr OweN Cylb, Prtsulmt, Assoaahon of BIg Erght UnlMSrhts

• Involve all stakeholders in the next phase of program design to create reabsbc expectabons

'\
The Task Force report is too broad We need to focus QI\ ;sst a few efforts, such as domg an inventory
of how much AJ D research money is gomg 10 mnsultmg firms rather than 10 universibes that could
do the job better We need to relate closely to the MIssiOns Intemationalizabon should focus on
development educabon

UNver5lbes can help the developing world build the teehnologacallnfrastrueture they desire, just as
we have helped the US become technologacally rich

Dr. Frank Mom., Dan of G,lJduale StudltS tm4 kstIrrdI, Morgtm Stllte lbm1tmty,

The report, though excellent, should mdude

• Need for much greater funding of UC programs

• Advantage of formal UnIversity input into A].0 's long range planrung and management
func:bons

• Need for UnIversity inteUec:tual mput into country programming

• How UNverstbes WIth less resources (such as HBCUs) DUght have the most to live 10 LDC
mst1tubons

• Importance of educ:atmg our Congre5SlOnal representabve5 about university contribubOns 10
development

• Specific examples of how univemty expertise mu1d be applied in amflict n.solubon,
negotlabons, labor nugrabon and many other issues

Dr Joy" lUIrulolph, DIrector ofInlmlllbtmlll ProgillhiS, UmwlSlfy of Pmnsylf1lmUl

The UDLP was a catalyst to bnng our faculty together to look at inlemabonaJ development work In a
systemabc way nus IS the promise of the UC on a broader lCale

I agree WIth Or Moms, there IS great need (or more funding Univemties need lOme carrots to work
m the developing world Rather than ;sst one faculty member, AJ D programs should Involve a
department or school We can use ttus opportunity to leverage and streamhne use of resources,
includmg alumru abroad Our faculty can be retooled with new Yistas J lee a new pnerabon of
students and faculty involved in deveJopmg muntnes.

.,



Recommended Priorities for the University Center

Below are the COmbined pnonbes from the worJang groups in both Denver and Waslungton for each
of the S1X categories 1l\e activities from the BIPADEC Task Force report, which are bsted first, are
descnbed in detail in that report.

A. Sustaining and Enhancing Developing Country Institutions

1l\e Task Force report bsted the following actiVIties

• UNversity Development Unkages Program (UOLP)
• Networkmg
• CRSP-type programs (Collaborative Research Support Programs)

1l\e workshop recommended the follOWIng pnonbes

1 Univenity Development UnIt_gel Program (Major comments were that the program was a
good Idea, but the funding was much too small For m-depth dlscusSJon, see UDLP sedlon
later in tJus report)

2 CRS~9Pep~UN

a Expand CRSP con~t to other global issues, such as AIDS, USIng lnterd1sapbnary
approaches

b Exanune alternative CRSP approaches such as grassroots enbepiEneunal development,
democratlZabon and sustained economlC growth

c Look at case studies

3 Networking-fonnal and Informal

a UC could sponsor networJang projects proposed by US UNverslties

b UDLP already leads to networking

c UC could develop a database and other ways to c:ommunic:ate (pubbsh a chrectory)

d UC could promote sharing among US institutions

4 Facally leave programt-fund flexible programs to allow faculty to be gone for short penods
of time, which would provide continuing faculty ftSOUn:e5 to AJ 0 and LDC institutions

5 Human rucnuce development (coordinated with the Office of international Trammg
programs) and other mechanisms for sklll development and enhancement of faculty In LDC
insbtutlons There would also be value in suppoi'tlnl graduate programs in LDC institutIOns

6 Seed funds to be used as match for other funding sources or to Identify funding and needs an
fomgn countnes

8



., Empowennent to affect development policy change via input from UNverslbes

B. Enhancing Development Research, Education and Assistance
Capacity in U.S. Higher Education

The Task Force report bsted the followmg acbvibes

• Supportmg intemabonahzabon plans

• Development speoahst-in-resldence

• Fellowstups

• Faculty development

• Toppmg-up salanes

• Institution-based uubatlves

The workshop recommended the followmg prioribes

1 Supporbng lntemabonahzation plans (should include mstltubon-based uubabves)

a ConsIder insbtutlonal chVerslty and c:hfferent levels of commitment and
accomphshment

b Coordmate and package approaches as an "lnSbtubonal" inlbabve

c Involve other chsaphnes withIn the unlversibes In internabonal acadeuuc
bnkages

d Support undergraduate educabon, e.g, cumcuJar development grants
(Cumculum development IS faculty developmenL)

e Support UnIversity exten510n programs-cerbficabon programs (non-degree)

f Intemabonahzation for development is key Some groups said that pnonty
should be on development first and intemabonahzation WJ1l follow Perhaps
the term "mtematlonahzabon" should be c1anfied by changing it to
"development educabon"

2. Seed grants

Access to A LO is needed for more universibes, but many institubons are not ready
to compete for UDLP, etc. at tIus time, 10 525,000 for 3 years could enable them to be
ready for a $100,000 UDLP grant

9



3 Faculty development (could also include toppmg-up of salanes and fe11owslups)

4 Encourage outreach partnerships of universibes WIth community, PVOs, corporabons,
and large universibes with small universibes Encourage faculty by incentives to
involve other community players, c:aU it "C.()mD\unity Intemabonal Educabon."
(lntemabonahzabon means broadenmg perspecbves of students and society as well as
of faculty and graduate programs )

C. Increasing and Sharing Expert Talent of Value to both A.I.D. and
Higher Education

The Task Force report listed the following activibes

• Shared personnel arrangements

• Research grants

• OJ.ssertabon awards

• Jomtsemmars

The workshop recommended the following prioribes

1 Research pants/faculty development

a Include faculty development, i.e, study abroad pre-departure, JIUIU-grants,
pre-sabbabca1 grants, country field expenence

b Include joint research overseas involving U.s and international students

c Support faculty early In career (target younger faculty)

d Indude international conferences

e Support gaining foreign language expertIse before sabbabcal

f Include adrmnistrators as well as faculty in 1eaming programs

2. Shared Personnel Alrangements

a Onentabon through the Joint Career Corps (and a reverse career placement
corps) and other exchange programs can be useful.

b Faculty are key people to intemabonalizabon

1 Engage experienced faculty

10



2. Need the database to clearly indIcate faculty capablbty

3 Team teaclung is a possIble approach to protect faculty tenure
"

4 Use experts from agenoes hke the World Bank.

S Include tenure/promobon guidebnes for such aroVlbes as bme spent
abroad

6 IPA and D1plomat-m-Residence arrangements may be useful.

c Tenure and promobon systems must recogmze faculty accomphshments in
intemabonal area

d Release blne arrangement between and AID and unive!Sity

e Need better support systems for AID representabves on umvemty campuses

3 Graduate student awards (The report was not clear whether t1us was Intended for
mtemabonaJ or U.s students)

a Broaden to include masters and other kinds of study abroad (say MtheslS"
rather than ttdlSsertabon")

b Fulbnght should encourage development research

c Fund held research act1V1bes, language and culture onentabon for LCDs

4 Joint seminars

a Useful, but need focused tOpICS

b Use in-depth format, such as retreats

c Include both faculty and admirustJators

d Use AI 0 personnel as visltlng professors, lecturers

e. Resolve any conft1c:t of interests on who owns the research.

5 Resource base of university capability should be low pnority

a Screenmg data can be a problem - how much data to include'

b Start with base data on institutions, perhaps with a geograpluca1 focus

c Costs can be a big problem. Odea of cost-shanng by universlbes comes at a
bme when many umverslbes are less able to share in costs )

11



d Requires continuous updates. donft start unless it can be maintained

e Include faculty/staff of other universlbes stateWIde, regIonal, consortia?
\ .. ,

I A ) 0 is pnmanJy interested in gett!l'g expenenced personnel lor short-term
assignments.

D. Accessing Higher Education Resources and Experience More
Effectively

The Task Force report listed the 10Uowing services

• AUW\ces with higher educabon resources

• JARCs (International AgnculturaJ Research Centers) and ongomg UNversity research

• Centers of exceUence

The workshop recommended the follOWIng acbvibes

1 Access universities direcUy as insbtubons for services which are part of the lugher
educabon DUSSl0n

a Evaluate msbtutional intemabona) resources through more direct contacts, as
opposed to through advisory boards/assooabons

b Increase dJred access to UNversibes, not to incbVlduals through consulbng
fmns

c A I 0 should evaluate unIversity capabihbes to learn more about what
resources are available besides bUormabon given in proposals

d A 10 should share mformation (found from surveymg universlbes) WIth the
unIversIties so they can benefit too

e Access Title VI resource centers

2. Expand awareness Infonnabon _,.tem about the UniversIty Center and US
universIty acbVlbes through

a Regional workshops by the University Center

b Contracts with lugher educabon associations for accessmg resources (includmg
NAFEO)

c Wide d.tsseminabon of bUormabon on the UniVersIty Center and AJ 0

12



contraet5 (e.g, post on BItnet)

d Use telecommunicabons and teleconferencing to fhare informabon and
resources (e g , Black College Sate1h~e Network)

e. Develop resource dlrectory (database) including project acbvtbes, proposals
and uUormabon to help potenbaI partners find each other

3 Estabhsh and fund university centers of excellence, espedally interdisciphnary
acbVlbes for development. nus has greater potenbal for involvement of the total
UnIversIty

4 Create A I D Uaet-uides" for higher educabon institubons

5 Support country-speofic alumni networks for development A.LD should develop a
system of tracking graduates of US insbtubons in each country

6 Make insbtubonalstrengthening grants based on country-specific RFAs, so A I D can
access long-term expenence

7 Fund research at universibes (rather than consultIng firms) and estabbsh
international research centers aRCs modelled on the IARCs) for other chsdphnes

8 Expand UDLP concept to gather university resources and share tIus informabon with
other umverslbes and developmg country insbtubons

9 Enhance development of universibes that are behind in mtemabonah%abon.

E. Enhancing the Design and Evaluation of Development Programs

The Task Forte report hsted the follOWIng aCbVltles

• Issues and strategy onented networks

• Evaluabon networks

• Human resource development

The workshop chd not Idenbfy pnoribes among the three 1el'Yic:es, but agreed with the "dunk-tank"
approach The followmg speafic comments were made

1 Issue and atr.tegy-oriented netwodca should consider unit of mW)'SlS, mmposIbOn, funebon,
relatlonslup to existmg networks and data bases.

a The network should define long-term pnonties and idenbfy problems

b It is important to assess the effectiveness of the network, how the network is
compnsed will affect the outcome

13



c Slow change in the network gives more unlfonmty

d It should funcbon bite a consortium to tink varied ~tituendes (a quesbon is how to
avoid dOminance of large universlbes) ,

e Use comprehensIVe networks of inchviduals accessed through insbtubOns, CONldenng

1 Composibon/representabon-jwuorlsenior, sma11/b1g; diversity, rotation

2 Countryltoplcal focus

3 Fundlons research, conceptuabzation, teduucaJ assistance

.. Re1abonslup to eXJ.Sbng network leverage on amsorba

5 Database-professional and tntemabonal

f Need to develop objective methodologies that are culturally IeftSlbve

g Need to propose a medwusm - a panel?

2 Evaluation networb should consider goals, effectiveness of networks, aIStOmerS,
contnbubons to plannmg, and accountabl1lty

a Estabhsh cntena and protocol, objecbve methodologies that are culturally IenSlbve

b Need acmuntablhty to usess effecbveness of networks

c Determine who are our aastomers

3 Human resource development should consider UIllversabes' roles as de51gner5, managers, and
evaluators Should also include American students

a Tradlbonal trawng role is reacbve, needs to be proactive

b Design obJectIves in training, includmg in-anmtry strategy and design

c Do management of traming programs

d Evaluate Jelevance of~

e Help missions and anmtries develop training strategles

f Define the best way of managmg tnJnlng

g Evaluate how A I 0 training is now being developed and managed
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General c:omments on evaluabon InCluded

1 The exJshng evaluabon system used by A I D is inadequate It tends to be ad hoc, short term,
usmg the same lund of people aU the bme, sholt-term M1$SJon-onented, WIthout a long term
Vlewpomt, and appears to be semng vested interests ~

2 A new system would include

a A thmk-tank and evaluatlon network, usmg computerI c:ommunic:abon technology to
bnk people aO'OSS the world

b Both histone c:ontextuaJ analysis and future, Iong-tenn analysis It would lap the
knOWledge of a legion, c:ountry or type of project, including both U.s and foreJgn
ftlbonals

c 11unk-tank members would rotate

d Budd in a mentonng process In tlunk-tanks

3 Look at relabonsJup of evaluabon to new proJeCts and long-term plannmg (provide feedback
mechaJusms for pobcy formabon and unplemenlabon)

4 The UC c:ould put out RFPs for dunk-tank workshops focussed on a c:ountry, region or a
funcbonal area

• 11unk-tanks c:ould look at de51~ implemenlabon and evaluabOn.

• They c:ould be orgamzed like the PAO Expert ConsuItabons Model

• The UC c:ould proVIde an assodabon an "1QC' amtraCl for spec:iaI areas

• The UC can impact pobcy, ensure relevance, and then bwld a role for UNvembes

5 Umverslty talent in evaluatlon, including top research ICIeI\bsts, should be more broadly
utlbzed

6 There should be more unplementabon evaluabon, locussing on how projects are actually
implemented, methods of a remarkable/successful project should be known by others

7 Methodologtes should be more interdIsapbnary, there should be more hohsbC evaluabons

8 Need to define what exactly 15 meant by evaluabon

F. CoordinatinglConsultingIFacllitativeILiaison Services

The Task Force report reamunended the following services.

• Support BIFADEC and other panels

• ReVIew AJ D programs/pobaes as to how Iugher educatlon can contribute
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• Represent lugher eduaabon at AJ D

• Promote use of higher eduaabon at AJ D

• Maintain baison between lugher eduaation and AJ D

• DIgest development information from higher eduaabon and disseminate it in A I D

• Develop a data base on US lugher eduaabon c:apadty

• Lialson with AJ D procurement offices

• ASSISt US insbtubons of higher eduaation to be competitive for contracts

The workshop groups reorganized the IerVices into five major c:ategones, in the following appromnate
prIonty order

t ASSist US insbtubons of lugher eduaabon to be competitive for contracts

a Ensure diverse peer involvement and broaden base of putldpabon

b Be an advocate for small UlUvembes (e g , HBCUs), perhaps with a speaallet-asade or
Welghbng for small schools, have a speafic individual to asSIst smaller and mlnonty
insbtubons

c Support faculty development for small schools

d Provide vital informabon on mntraets (get from Congress or direct &om AJ D )
indudmg Program and MISsion infonnabon, mulb-year planning data, etc

e ProVIde tralnlng/seminars/workshops and other assistance in proposal writing and
projeCt management

2 Develop an onUne clatabue of US higher eduaabon capaaty for development that would be
useful for both A I D and unlversibes

a It would be an institubonal inventol)' of intemabonaJ expertISe and expenence, not a
hsbng of all human resources It would list muntnes and proJlCtS currently acbve
Contact would be through the university intemabonal office

b It should be directly ac:cessible by institutions, as well as by AJ D geographic bureaus,
R.ItD Bureau and Missions It could provide duect contact between tn<ountry and
US insbtubons. It could also be used by mulb-Iateral organizabons (World Bank,
etc.) which may generate contract Opportunlbes for US insbtutKms

c It could be at least partWly supporled by a membership fee A brokerage fee could be
charged by the UC if the usage results in a contract between a US insbtubon and •
mWb-Jateral agency

d It should be aV81lable \'1.1 eIectroruc buUebn board
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3

e The UC should make a speaal effort to include small school informabon and experbse
<HBCUs/minontyI speaahzed schools)

f UnIverslbes should help deode what infonnabon should be in the database
"\~ ,

Liaison with AJ D procurement offices andov~MISSions

• Keep US institutions informed of an amtrae:t and grant opportunities

b Keep US institubons informed of procurement rules, etc

c Share successful models

d ReVIew AJ D programs and pobaes (beanng in mmd the heterogeneity of US
insbtubons)

e Update infonnabon on d1rectDnes and fundmg reference documents

f Promote creabve contradmg - ways of including the range and diversity of
insbtubons

g Lialson with Jugher educabon institubons overseas

4 Support and advise BIFAOEC and other panels-preferably through the estabbshment of a
speaal broadly-bued adVISOry poap (plus addlbonal ad hoc COmmittees for speafic tasks)
composed of lugber educabon insbtubon representabves most amcemed with mtemabonal
programs (perhaps Jilnl1ar to the board at CES) which would

a ReVIew UC programs

b ReVIew AJ D programs

c PenocbcaUy canvass (at least by maUl the Jugher education institubons for broader
input on operations and pobcy

5 Be an ombudlllW\ for higher education at AJ D

a Interface WIth M1SSJons to promote coUeges/umversibes

b ProVIde a5S151ance to small schools with hmited resources

c Urge development of aU AJ D proposal review aitena and actual proposall'eV1ews be
in cooperabon WIth lugher education peer groups O.e , not only using non-acadenuc
consultants)

Overall Priorities

To detemune overall pnonbes, speaal groups in Denver and Waslungton nMewed the reports from
the SIX working groups at that sessIon The approaches taken by the two groups were so different that
It was mappropnate to combIne them together The reports are presented separately below
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A The Washington, DC pup came up with the foUowing recommendations for overall
pnoribes "\"',

1 The number one pnonty of the UNYel'Sity Center should be IUStaining and enhancing
developing countly instituboN, bulldmg and drawing on the strengths of US insbtubons of
lugher educabon, to enable LDC institutions to contn'bute 10 the development process in their
countnes Decisions about program pnoribes should be tempered by the concerns and goals
of the LDCs, as expressed through their institutions

(The rabonale for this recommendation was that the UC needs 10 have shuply-deftned
obJeCtIves in order 10 have impaet.)

The other activities recommended by groups A through F would be seen as methods to
implement tIus number one priority

2 The Univer'Slty Center, in Implementing the pnoritles, should adopt a structure and method of
operabon that is inclusive of historically blade, smaUer, and previously less-involved
colleges and unlvenibel 1be UC should have a mulbal1turaJ dimension

(The rabonale for this recommendabon was that the UC should try to involve many more
InsbtubOns in work With AJ D than just the current large, expenenced institubons )

The initial steps to implement these priorities should include

• UC should estabbsh Itrategy-oriented networks involving colJeges ancI universibes, as a
pro-adJve first step (For details, lee the recommendations above on pages 1~11 regardmg
Enhanong the Design and Evaluation of Development Programs )

• UNverslties and coUeges should define their ItrengtN and interetta in the international
development arena, and develop an org;uuzed INbtubonal mmmitment to development

• To faobtate both steps, the UC should hold advocacy wor1clhop. on • regional basis to gamer
partlClpabon of new Insbtubons

• Small planning Fants/aeed money should be available to enable incbviduals from these
less-expeneneed mstltutlons eo travel to LOCI to find how their institutions can best
contnbute to development.

• Plamung Fants could also be helpful in havmg US UNYer51ty faculty or representatives
work with LDC institutions to identify, catalyze, organize ancI manage their resoura!5 more
efficiently for development purposes

B The Denver FOIlP saw the prioritles as foUows

1 Creating linka&e., tndudmg-

• US with LDC Institutions

• CRSP.. proJeCtS
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2 Furthenng humin Ie.ource development, indudmg

• Personnel shanng

• Scholars-in-leS1dence

• Fellowships

3 NetworJdng of

• Personnel

• Students

• lnstltubons

4 Enhancing intemabonabzabon, includmg-

• CrantsmansJup

• Faculty development

• Semmars/workshops

• Centers of excellence

• Research

5 Evaluating

• Program desIgn and implementabon

• Effectaveness of training of partaapants

6 BuDdmg relatioNhip. between UC and US Institubons of higher education, includmg

• Assessment of capabWbes

• Duect mvolvement in intemabonabzabon

'1 Information IhariIIg, including

• Database

• Slalls bank

• Referrals

8 BelDg aD ombadlrnan for higher educabon

9 Orsanizing tIdnk tanks, such as gettmg research people together in specialty areas
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General UC Issues
"-

One group in each loabon looked at a senes of general issues faang the Univemty Center and Its
role Some of the quesbons and responses are summanzed be10w

1 What is an appropriate balance In goals of the UC between Intemabonal development and
Inlemabonahzabon of US campuses?

• Development should be the most important factor, because the UC is located In AJ 0 ,
which must always focus on development.

• Consider redefining the question to focus more on eduaabon about development.

• The focus of Intemabonabzation should be on the entire insbtubon, not just incbvidual
parts

2 Should the UC programs be evaluated mamJy apnst AJ 0 country MlssJon-defined
pnonbes'

• The UC should be evaluated against broad aitena based on overall tasks of the UC ,
With mput from the MIsSIOns The UC must be pragmabC, but loyal to its
responslblbbes to both A I 0 and the universities

3 How Important are LDC universibes in development?

• A first step should be to update preVIOUS studies of roles of toe universtbes m the
development proc.'e5S

• Ask an assoaabon to do • study of LDC univemty role in development, being
sensibve to local soaal, econOlNC and cultuJaJ cxmsiderabons

• Have senslbVlty to different msbtutional contn"butions over the years in vanous
regions, COI\5ldenng chfferences of public and pnvate insblUbons

4 Should one UC inibabve be to help clarify the roles of LDC unlvembes In a modenuzmgl
democrabZmg country'

• The UC could Sbmulate the LDC universibes to arbcu1ate theJl' roles in soaetal
development

• Analyze the efficacy of various definibons of development, such as

- Embraang broadly parbopatoly demoaacy and plurabsm.

- Ubhzmg. market system as the prevalbng econonic I)'Stem.

- Improving productivity, equity, and alJeYiabcm of suffering

5 How best to 1UStaII\. Uvely universlty/coDege Input into UC programs?

• Have mulbple informal working groups, focussing on vanous programs (not legal
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adV1SOI)' committees)

• Include regional study groups

• Ubhz.e other meebngs, such as NRC meetings, asscQibon meetIngS and d1sapbnal)'
meetings

• Avoad spendmg too much resoun:es on worJung groups rather than on programs.

6 How can the UC involve neophyte US institubons while sbll supportang programs judged
compebbvely 10 be of lugh quabty?

• Create a three-ber program (anstitubOns se1f-se1ect their tier) experienced,
medlum-expenenc:ed, neophyte

• Have mentoring by expenenced institubons 10 less-expenenc:ed institutions

• Provade techrucal assistance to neophyte insbtubons, such as heJpang them prepare the
baller plate for a proposal

• Have planrung grants for start-up by IesHxpenenced insbtubons in the three-ber
approach

Miscellaneous Comments on the Task Force Report

• There should be more conbnwty with past programs, such as the Title XII Strengtherung
Grants

• Col\C.'eI\trate on bwldmg relabonsJups WIth AJ 0 MJssaons

• Need input from non-parbdpabng insbtubOns at this meeting, speafically LDC univembes

• Al 0 IUC could represent campus-based international programs to other federal agenoes.

• Estabhsh bered funcbng based on capabalabes and record

• Col\S1der Engbsh tnnung, smce internabonalstudents in our classrooms require high Enghsh
language skalls

• Create other channels for the internabonaliation process, such as the Joint Career Corps (half
universaty, half AJ.D M1ss1on personnel)

• The UC should promote interdisdpbnary approaches to development and Innovabve
approaches 10 technology transfer and extension educabon (2-way)

• Provide universityIcoDege input inlo the University Center

a Get lugher educabon assoc:iabons in 0 C to orgamze chscussion groups

b Provide input opportunibes for amaBer schools, neophytes e g , advasory boards
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c

d

e

orgamzed by I'eglon, etc

Use exlsbng structures, e.g NRC \
~,

Look at broader kinds of training possiblhbes, e g giW\g more money for conferences,
funding for language trainmg, etc

Look at new OrganizabonaJ models of cooperabon between consulbng firms and
univer'Slbes

• Current system is Oawed because grants are typically awarded to well-known unlversibes
WIth a comprehensive intemabonal cwnculum as a criteria for grants How will a grant help
WIth internabonal1Zlbon of the cumcula'

University Development Linkages Project (UDLP)

D1scusSlon on the UDLP was qwte animated, espeaa11y in view of the fact that about 80 tun proposals
had been subnutted and only 13 were awarded for the first year Everyone felt that addlbonal funds
should be proVIded for the program Parbopants expressed appredabon for the UC staff, espeoally
Dr Ruth Fnscher, for her responsIveness and openness to consIder input from the colleges and
univerSlbes
The follOWIng sections present the c::omb1nabon of IeCOmmendabons from Denver and Washmgton
leSSlons

General Grant Requirements

Prelpphcatlon

Most agreed that the appbcabon process seemed unduly complex and requIred a substanbal amount
of effort from the insbtubon, especially gaven the small size of the grant However, the
recommendabons from the two meebngs were eue:tly opposite-

• Not wanbng to be e1uninated on the basIS of a preappbcabon, the consensus in Denver was to
replace the preappbcabon with I simple letter of intent, stating the institubons involved and
the topic of the Imkage This process would not eUminate any appbcations

• The consensus in Washington was to have a careful review of preappbcabOns to _uce the
number of full appbcabons submitted to no more than 30 or 40

SIZe of Grants

• 1bere was lOme discussion that the $100,000 per year per institution wu too amall, but most
parbdpants teem to aa:ept that Umit.

• 1here was no mnsensus on how to treat consortia

Some groups felt that, because of the need to spread around the small amount of
funding currently avadahle, total funclmg for. CClNOrbum proposal should be lmuted
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to $100,000, no matter how many insbtubons were involved

Others felt the bmit should be $200,000
,

Others made no comment, impl)'1ng that the first~; limit of $300,000 may have been
appropnate -

Number of Grants per InIbtution

1ne consensus on number of grants was dear

• Only one award per insbtubon over the hie of the program, unless the total money in the
program is substanbally increased

Other comments on number of grants were

• Some felt that it would allowable to accept mulbple proposals from one insbtubon, with the
understanding that even if two ended up U\ the IughJy-rated group, still only the top one
would be awarded

• Others felt that it would be better for insbtubons themselves to deode wtuch sm.g1e proposal
should be subnutted

• There was also some U\terest U\ lmubng an LDC institubon to one grant, but it was not a clear
consensus

LISt of Eligible Countnes

Everyone agreed that If a country were removed from the ebp"ble hst (because of military confbc:t or
other reason) after pubhcabon of the RFA, all U\Sbtubons who had requested the appllcabon matenals
should be nobfied unmecbately Then it would be up to the applicant to deade whether to conbnue
in hopes that the 5ltuabon 11\ the country would change in tune before the grant awards

Addlbonal comments were

• If the apphcabon process was already well along, the apphcabon should be reviewed With
other proposals 11 the proposal were recommended for Nndmg, it should be held in
abeyance for later fundmg for a speafic tune, probably one year

• Some SiUd once an appbcabon were on the hst, it sh:Ju1d ft'INUI\ on the hsl

• Others felt that any appbcabons not awarded should be put back into the compebbve process
for the next year bke every other new appbcabon nus would allow the Insbtubon to update
its proposal with new wormabon, if It WlShed

Tuning

• Most parbopants felt that there should be a muumum of 90 days from the tune of the
announcement to the deadhne for submissaon-perhaps 30 days for letter of intent., and then
60 days for the final proposal

• 1bere was speaal cxmc:em relabve to allowing sufficient time for the response from the LDC
insbtubon
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Proposal Review Criteria
'\

There was agreement that the percentage weaghbng of proposal1'e~~ c:ntena used in 1991 should be
JeV15ed as fonows -

•

•
•

•

•

There should be no points for "excess cost sharing" (over-matdung of funds) CI'his gives
advantage to well-endowed private Institubons, since public institutions are not able to
overmatch)

Insbtubons should onJy have to show that they have the requUed 100'1I match.

The pnnopal c:ntena for sustalnabUlty should be demonstrated COINNtment by faculty and
adnunistrators of Imked UNversibes, as shown in letters of commitment, not excess
cost-shanng

The weaghbng of insbtubonal charadenSbcs vs the llnbge should be reversed
Perhaps the linkage pomts should be about~ and evidence of institubonal charaetenSbCS
(both USIHE intemabonallzabon and LDC institubon capability) should be about 40% (1lus
reducbon of weight for prior present internabonabzabon and increased importance of outcome
and unpJementabon would gIVe less expenenced insbtubons a better chance for a good Idea to
WIn)

Move the 500etaJ needs assessment from the insbtution to the bnkage category

•

•

• The insbtubonal charac:tensbCS to be considered should only be those related to the proposed
linkage (I.e no weaght gsven to French capability if the bnkage is With Ecuador)

One group suggested the Insbtutionallncflcalors should concentrate on how the proposed
linkage advances USIHE Inlemabonabzabon and LDC capadty to meet the needs of the
country

Give the Impact of the bnkage ("nbonale") the same weaght as sustasnabllity and InClude a
developmental impact assessment

AddlbonaJ concerns about which there was not a dear consensus included

• Too much weaght was liven to "sustalnaballty" when the concept was not dear

• Someone suggested that a more appaopriate term for sustainability would be
"insbtubonalszabon" of the hnkage

• SustainabWty should focus on the development 01 the long team professaonal relationshap

• The appropriateness 01 the budget should be included in the cntena 8ftd be ClDi1SIdered by
reVIeWers (which was not the case in 1991)

• Eliminate weighbng of administrative polley commltment from U.s lnsbtution, just make It
part of the boilerplate
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Review Process

•

•

GIve extra pomts to proposals In whIch a lead UniVersity bnngs in smaller or other
unIverSIties and helps them intemabonahze

Change "pubhc support" to "commJtment to developing poorer areas"
\,.

There was a consensus on the following points regarding the review process

• Be certam reVIewers are broadly representabve of many dlSCiplmes

• ReVIewers must be teduucally competent in the area of the proposals they reYJew

• No documents should be sent to reviewers wJuch are not also sent to the applicants

Addlbonal concerns about whlch there was not a dear consensus included

• Some groups reconunended a process in whlch each reVIewer would read 10-12 proposals at
home (with each proposal read and rated by two rnaewers) Then the entire group of
reVIewers would meet together to dISCUSS and rank all proposals The hope is that the
diSCUSSion process would provide for balanang of any leVleWer JUbJfdlVlty

• One group thought reVIewers should be &elected by groups in addibOn to the NRC

Feedback

Everyone agreed feedback to apphcants IS mbw It should probably include

• NObfylng the IJISbtubon of how It ranked

• Sending reVIewer comments to the mstItution

• Pubhshlng a bst of all proposal reVIeWers, thelr field, and institutional affiliabon

• Wordmg l'eJE!dIon letters better, perhaps includmg speafic comments from reYJeWers

RFA and Proposal Design

ltFA Package

• Most agreed the apphcabDn package should be simpbfied, WIth the auaal matena1 up front

• Someone suggested separating the wheat from the chaff by diVIder sheets

• Others laid that you coaJd just bst the additional background matenals 10 that uruversatles
that N!eded them could request them

• Cntena for evaluabon should be lISted in the RFA

• More danty is needed on mdlcators, perhaps examples of what are acceptable for "resources
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comnutment" or "faculty commitment"

'age Limit
, ,
~,

• The consensus was that the 30 page Umlt waS sabsfaetory

• An idea was to streamline the application by not requlnng the boUerplate infonnabon until
after selec:bon

Arrangement

• After the execubve summary, the Unlcage should be the first item in proposal, foDowed by the
insbtubonal material, wluth would then be related to the hnkage

Budget

Comments on the budget-

• The budget pages were seen as too detailed, espedaDy after the first year

• Most urged increased budget fIexiblhty

• The consensus was to permit the full range of costs, including salaries, tuition- equipment, and
consultants, if jusbhed as necessary for the proposal

• One group SIld that payments to outside consultants should not be allowed

• There was special concern regarding the infIexiblbty of AID gwdebnes on parbopant trauung
costs, wluth were regarded as much too Iugh

Copies

• One group suggested the UC request the total number of copies needed to assure all revaewers
receave all appenchces

Diversity of Sedors and Institutions

The fonowang suggesbons were made to iftcreIse the diversity of leCtors ad institubons

• 5mID p1anrung grants should be glwn in a competitive process to enable "new" iftstitubons to
develop linkages

• Hold proposal workshops with IUa.'e5Sfu1 awanlees showing how they dad it.

• Perhaps there should be a "'two tlet' grant process, with one let of ....ts for expenenced
iftstltubons and another let lor leu experienced iftsbtutlons

• Reduce the weight gaven in the evaluation process to inlernabonal expertent'e of applicant

• Clve more pnority to insbtubOftS in LDCs with fewer existing bnlcages
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• Pnonty should be given to newly estabhshed hnkages

• Could use A JD MIssIon pnoribes as a basis for dlversaty cntena

• Insure that the reVIew panel includes persons from all insbtUtsonaJ types (e g, small and largeuniver5lbes) and aU geograpJuc Jeg10ns

• Perhaps (Ount the number of proposals by category, compare with the number of.wards bycategory and report that informabon

Other Suggestions

Other sUgge5bOns included

• A five year grant penod is too short. Need to be thinking long term like 20-30 years
• Bnng proJect chrec:tors together annually to evaluate and share expenences
• We need to cultIVate AJ 0 MISSIon support to have sustainable programs We should getthem to buy mto the program at least intellectually Perhaps they should be required torespond to pre-appbcabons

• Expand the l1DLP usmg a -debt for educabon" swap

• Oosmg hour for apphcabons should be the end of the business day



Internationalization
,
,~ ....

1he consensus was that IntemabonallZlbon in this context should focus on development. foUowing is
• combIned summary of the suggesbons from the DenVer and Washington 1eSS10ns (Please note that
many ideas are useful in several categories.)

Examples of Programs

Examples of intemabonahzabon programs beang earned out on campuses include

• faculty research projects Ondlvidualand collaborative)

• Inter-lnstitubonal agreements for programs and exchanges

• Out of country field experiences for both fac:u1ty and students

• Intemabonal faculty development seminars

• Intemabonal centers of exceUence

• Intemabonal business bnbges

• Sister unJvemty relationships

• Agncultural economiCS projeCts

• World-WIde quaranbne faobty

• faculty exchange programs

• Short-tenn student placement/field trips (summer school programs)

• Tecluuca1 assIStance (for example, one institubon aided hospital management)

• Student exchanges

• Overseas sabbabca1leave opportunlbes, requiring faculty to include intemabonahzabon
aspects 1ft their research and reportmg

• In\lO'lving community resource people with business/travel experience

• On-campus faculty visitors

• VWbng lectun! teries (interdi5dpJuwy)

• Student/faculty exchanges

• IntemabonalltUdents on campus (formal degrees, workshops)

• UlUverslty-Wlde insbtubonal commitment
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• Prepanng students for foreign servlC:e

• Faculty Involvement overseas, expanding overseas study In LDCs

• Funds for restructunng courses

• Intemslups and pracbca (consortia)

• Subsldwng students abroad

Internationalizing the Curriculum

Some of the suggested methods for Intemabonalszmg the cumculum were

• Develop a consensus definibon of what intemabonahzabon means on the campus

• Modify college DUSSlon statements to include intemabonal cbrnen5lons Gain support from the
preSIdent

• Gather and c:hssenunate informabon of intemabonaJ proJ1!d5 and programs already on campus

• See cumculum development as faculty development

• Make opbrnum use of general educ:abon and world studies courses (perhaps the emest place
for mtemabonahzabon to happen)

• Use student knowledge m the murses, including foregn students

• Incorporate eXISting research proJedS mID the cumc:ulum

• Re-onent the chsaplmes to have a broader world view (compartmentahzabon vs diffuSIon of
mtemabonal content) Look at global themes rather than cbsopbnes

• Incorporate cultural cbversity (see mulbcuJb1rahsm as requirement or integral component)

• Study development needs and re50urteS needs for faculty as they are key to cumc:ulum
changes

• Hold workshops and semmars to onent faculty to development

• EmphaSlze fomgn language competency (use fomgn language JeqU1rements)

• Encourage double m&)OJ'S, dual degrees, tntemabonal aunors, opbonal certlficabon programs,
comparabve studies

• Idenbfylreviewlsurvey lUa:essful models for student involwment (In campus and
community hfe)

• Integrated culture ltuches programs

• Encourage colJaborabon/mulb-dlSOpbnary anslnlCbon, team teadung acbYlbes
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•

between/among departments and insbtubOns

Study abroad for credJt

• Fuse intemabonal dllnenslons into exisbng murses by using case studies (models)

• Use intemabonaJ communlcabons technology, such IS satelbtes

• Area studies concentrations

• Support intemshlps/cooperative education.

• Use commumty resource people with business/travel expenence

Inaeasing Faculty and Student Interest

Suggested ways to increase faculty and student interest in intemabonaJization are

• Bnng consultants from other IUccessfullChools

• Make use of internabonal students on cunpus

• Insbtute faculty /internabonal award systems that reward partic:ipabon in inlernabonal
expenence

• Do pre.tnp JenSibZabon

• Encourage conc:rete products from tnps and sabbabca1s, urging facUlty to include
intemabonahzabon aspects in their research and reporting

• Have student placement/field tnps/anternships for credit and pay

• Encourage co-teaching with intemabonal faculty

• Change faculty reward/anc:enbve system to reward parbapabon in antemabonal expenence

• Do pre-placement prepuabon (workshops on language, culture) USIng foreign students IS a
resource

• In\lOlve AJ D MISSIons to proVIde internships for ltudents, faculty attachments, matdung
funds

• Use the Nabonal Community Service Act - Peat'e Corps scho1arships.

• Support direct student exchanges, with tuition waivers, IChoJarsJups

• Have more Peace Corps Masters international programs

• PrOVIde students finanCIal AId IS they progress toward degree
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• Do early mtervenbon through student recnutment, outreach, adverbslng

• ProVIde publJdty about intemabona) development

• UblJZe intemabonaJ students, scholars, alumni

• UblJZe eXlsbng orgamzabons <P1u Beta Delta, Fulbnght AlumnJ, etc.)

• Promote faculty and student exchanges

• OrganIZe group travel and study abroad, famihanzabon/cJass tnps

• Promote on-campus interest groups, model intemabonal organizabOns (UN, OAU, etc.)

• Hold semmars

• Host mtemabonal meebngs

• Promote hnkages oveneas, through electronic maU, sate1lJte educ:abon, alumm bnbges and
assoaabOns, etc

• Create and support "'DIplomat in ResIdence" program and other embassy hnbges

• Promote awareness of lower msts of hVlng in many LDCs.

• OrganIZe faculty groups WIth mmmon geograpluc:aJ area interests

• Have departmental debvery of programs through inter-msbtubonal agreements

• ProVIde support serVJces for fomgn students and US study abroad

Adopting a Mutually Cooperative Approach

Parbopants offered a number of opbons to work WIth LDC insbtubons In mutually cooperabve ways

• Develop lftter-msbtubonal agreements with mutual benefits, such as

Acc:redltabon

UpgradIng LDC faculty

fundIng

Reoprocal exchanges at all levels of students and faculty, inducbng student exchanges
Mth tuibon waivers

Exchange of teaching faculty, team-teadung (CXHeadung)

Lmlang both universibeS with the business c:ommunibes
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LlIwng to the needs of the governments In LDCs

Co-sponsor off<ampus degree programs in the LDC

JOin the USIA umversity affibate program .....

• Link with busme55 communities (US and muJbNtlonaI/overseas)

• Add expbot development component to Title VI centers

• Work with alumni

• Fonn a nabonal clearinghouse to usess foreign institutions

• Develop well-defined guldebnes far estabbslung, monitoring ac:tivibes

• Always stnve for dear mutual understanc:bng of goals and commitments, remembering that
successful, sustainable bnages are tmly initaated In a mutually CIOOperatlve mode

• Cultivate atbtude modification through mutual exploration of cultural values, espeoally usmg
andragogy (adult education) methods

• Fonn International mnsorba of lake institutions

• Develop joint targeted research

• Understand advantages of umque LDC (non-US) skills, eg , language, pedagogacal methods

• Offer short-term seminars

• ReView student placement process to eluninate "middle man" (plac:ement contractors) and
enhance dlversaty

Mobilizing Resources

Suggestions for institutions to mobtlize JeiOW't'es from other agencies and groups included

• The UC could

Learn what programs are funded by vanous apndes and orpmzabons

Serve as a deannghouse or data base on other agency funding resources

ProVIde a support system for grant seekers.

• Use the Uaison Group for intemabonaJ education

• Collaborate with the local university development office

• Explore debt for development or debt for scholarship swaps
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• Some suggested sources (In addlbon to AI D ) were

USIA (US Infonnabon Agency)

World Bank

-
OAS (Orgarnzabon of Amencan States)

Pnvate foundabons, such as Ford, Rockefeller

University alumni

Umted Nabons

Corporabons, such as Apple Computer

Fulbnght program

IMF (lntemabonal Monetary Fund)

Commerce Department
EPA (Environmental Protecbon Agency)

DOD (Department of Defense)

IR£X (lntemabonal Research Exchange)

AACSB (Amencan Assembly of Co11egJate Schools of Busmess)

Local industnes/buslnesses With intemabonal interests

FIPSE (Fund for Improvement of Post·Seamdary Educabon)

DOD-fOreign language

PVOs

• Use consortia approach

• Try grassroots Imbges With busmesses and other organizabons

• Expand )OU\t ventures (through business partnerslups, intemabonal chambers of commerce,
etc.)

• Do ftetworlang (cmwder Rotary mtemabonal)

• Leverage exlstmg funds ("debt for scholarsJup")

• Dtverslfy fundmg opbons (dem't p1ac.'e an eggs In one buIcet)

• Look for etJmic.speofic fundmg (e g for Poland and other countnes)
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• Encourage alumni endowments

• Focus on suswnablbty

• Be waning to match and use the "pyramid" effect.

Measuring Progress

Some suggested incbcators for measuring progress toward lntemationahzatlon were

• international dunensions in the institution mission statement.

• Involvement of intemational alumni

• USing Oluo State study procedure as baseline ltudy or reference point to measure progress of
students' attltudes and knowledge (give a test to fn!shmen and then agam to them as JelUors

• Incorporate evaluabon of internabonal programs into the overaJ1 evaluation plan of the
insbtubon

• Fac:ulty involvement

• Changes in course syllabi

• Changes in faculty reward system (promobon/tenure process for fac:ulty>

• Development of adnunistrabve structure/resource a1Ioc:abon

• Extent of dIffuSIon aaoss campus

• Pubhc image as an intemationallzed Insbtubon

• Measunng student career path, internal/external

• Traclang international a1umJU

• Amount of funds generated

• Developing goals and obJectives, including short and long term inchcatms, then compmng
outcomes with goals over time

• Increase olltudent and faculty involvement.

• Changes in curriculum, pobdes, pocedures and INSSIOn statement.

• Parbdpabon in intemabonll opportunities

• funding support, extemI1 and internal (budget for intemationlhzabon)



• Percentage of foretgn students on campus

• Percentage of US students abroad

• Number of a>urses WIth intemabonal elements worked in. \~

• Umversity

• Number of faculty takmg mlemabonal sabbabcals

• lnsbtubonal usage of fac:u1ty mtemabonal expenence

• Use of VlSJbng scholar expertISe

• User-fnendly adnusslons pobcy to accommodate internationals

Suggestions for UC

Parbopants made the followmg suggesbons as to how the l1C can support U\temabonahzabon

• Serve as a bndge-bwlder WIth insbtubons and AJ 0 and other orgaruzabOns

• Support an eqwtable grant award system

• Make mtemabonahzabon a pnonty, have aU UC ac:bVJbes be supportive of
mlemabonabzabon

• Do not raISe false hopes that mexpenenc:ed msbtubOns wiD get AJ D money

• Serve as a cleannghouselbroker m intemabonahzabon (proVIde a data bue)

• Educate the a>nsbtuenaes about intemabonal educabon

• Invesbgate lmIcages among mtemabonahzabon, muJbculturaUzabon, and foreign language
stuches

• Educate unlVer51ty and outsIde comrnunibes about intemabonahzabon

• Invesbgate bnkages between mternabonahzabon, muJbculturaltZabOn, foreign language study,
etc

• Make a pobcy statement on need for developing internabonal efforts on campus, such as
l'ea)mmendmg a certaIn percentage of overhead go to intemabonahzabon acbVlbes

• Support intemslups and prac:bce teaehmg through AJ.D Mwaons and other overseas projeCts
for graduate and undergraduate students

• Organize high-quahty speakers bureaus (for a drcuit for US Instltubons)

• Hold rneebngs such as tius workshop
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• Provide aCbve commurncabons (electroNc bulletin board, newsletter, etc )

• Be an ombudsman (help A I D look to universities for expsIise)
"-

• Conduct traIning and workshops to share ideas, models, and AJ D grantsmanship teduuques
• ProVIde Opportunibes for Involvement internationally

• ProVIde seed money

• Recognize insbtubonal individualities

• ProVIde II'As and short term intemships for faculty to work in AJ D

• Pubhsh acluevements of A I D /umversaty partnership collaborabons

• ProVIde tl!clwcaJ assistance

• Col\Slder three-tiered funding categories for institubons at different levels of expenence to
enhance msbtubonal involvement from a diverse pool

• ASSist analySIS/strategic planning by help in refining policies and idenbfymg resources

General Concerns

Some general concerns VOiced were

• Reduce isolation/fragmentabon of projectS/programs

• Are "development" and "anternabonallzabon" compabble'

• Has A I D defined a JlUSsion for the UC regardmg intemabonahzabon'

• Can the UC demonstrate that tlus workshop was sua:essful by showmg how much of the
insbtution Input made a difference?

• UNverslbes need to be lenslbve to pobbCal amtems and eccmomsc issues

• UNverslbes should use insbtubonal clout pobbcaJ1y
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Appendix A

INTRODUcnON

The Aleney Center for University Cooperation in
Development was announced by Administrator
Ronald Roskens of the Agency for international
Development (A.I D) on September 20. 1990. in
order to "take fulJ advantage of the development
related resources available in the university
commumty·

1be Center began to take shape In March 1991 with
the amval of Ralph H Smuctler. the first
Execuuve Dueetor Located in A.I D 's Bureau for
Research and Development. the Center Itself aDd Its
program ImuatJves are Intended to support the
Agency DUSSlon across the board. nus will be
accompbshed by efJeeunl future 9lwty aDd
quantity of available technical personnel. attitudes
toward development, and stronger aDd more
productive alliances with lugher' educational
insututions in the UDlted States IDd developlDi
alUDtnes

The Board for lmemauonal Food and Agricultural
Development and Economic Cooperation
(BIFADEC) has 8ppOmted a task force aDd re1aled
advisory committee. whose memberslups iDclude
both univenJty and A.I D people. to help develop
prolram plonues for the Center SuUestiODS and
guidance also have been drawn from various other
andJY1duals and oraanizaUons. iDCludlna the bilber
educaUon associations

BACKGROUND FACJ'ORS

Certain backgrOUnd factorS IDd other considerations
have iDfluenced the aeaUon of the Center and
IUllest IiDeS or proIfIID development. A key
factor Is that there are Dumerous el1st1l11 university
relationships with the deve1op1na wor1d. maD)' of
wbich serve the cause or development. They have
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resulted in transaetioas. flows or people and other
activities which reDec:t abe bllh esteem In which
U S biJher education is bdd Widely in the
develap1D& world.

Universities IDd other blJber edueauonal
instltutlons are key iD the development process.
coDlributlng in IIIIDerOUS ways. For eumple. by
iDa'easlnl the pool or tralDed and tDow1edgeable
people. universities contribute DOt only b1&h-Ievel
manpower and leaders for 10VermDem. iDdustr)' IDd
the professions. but also Ieadersblp for the Vital
forces ncb move Dations toWard democratic
IOvemanc:e aDd respect for bumaD dJbU.

1bere bas developed over the yean abroad pattern
of unlversity-A.LD relaIioas. both ill 1be UDlted
SlateS aDd ill c1eve1op1Da cnuntties As. result.
AI D and its predecessor apDCles "ve CIlIaaed
univer'llties ill traininl. tesearCh, tnsUtuuon
building. IDd various tecbnica1 asslswx::e aclivities
The tendency bas becD for AJ.D 10 work with
iDdIviduals IDd Rime... of tDsUtubom and less
wllh unlwrsides _ a whole

ADother factor is • arowiD& emphasis on
tnternationalization in U S mlher education. which
is evident iD cumcular offc:riD&s and campus
ae:t1viues across 1be CXHIDtt)' 'I1us DeW emphasiS
seeks to affect overall popams of IUClung.
research and pubbc semce

WIllIe tbe role of universities is WI')' dltferelll from
that of AJ.D•• Devenhe1ess. the)' bave shared loals
aDd intereSts - for example. ill bumaD resource
development, science and teehnoloay. IDd cultural
concerns in the ideDllficauoD, creation and use of
Institutions IDd iDfrIstruc:lure wldcb provide needed
serviCes They Ibare 1110 • CODCem for such alobal
issues IS the environment. water resources. food
IDd famine. and democratic IOvemance A.LD aDd



the universities are DOl depeDdent on each other, but
both stand 10 belleflt from 1tr0naer rela1ionshlps

OPERAnNG PRINCIPLES

Given the purpose or abe Center aDd 1hese
back,round conslderadoas. the foUowlna qualities
and operatin, principles should characteriZe die
Center', pogram'

• The Center win DOt attempt to replace die
important and IustoncaJ relationships in whim
universJues are DOW enaaaed wtlh ALD It will
help improve the processes and pohaea IhrouJb
wbich university participation can continue

• The Center will provide sbort-term Ia'Ylce and
Iona-term proarammina, being. c:aWyst for
upanded college and university participation.

• The Center wID focus mainly on UU1
instltuuonal involvement, using the institution's
fun range of abilities. CODlaClS IDC1 resources in
A.I D programs

• The programs and projects of the Center wUl be
of mutual beoefit to AJ D aDd higher ednCldon
Institutions. u • reflection of die shared COltS in
tbese ICUvities

• '!be Center projects and AID projects involviDI
colleges and universiues will adhere to broadly
acceptable processes of peer leview. panel
Ipp'aisals and objective evalUlllolIS •

ILL1JSTRATIVE TYPES OF SERVICES

The Cemer wUl pvvide a DUmber of services to
AI D and to U.s colleges and universities and. on
a more IillUted basis, to instituUoDS in developlna
counUies nus sbould iaelude an adequate flow of
information. a point of CODIaCt or liaison for
interested panies, and asslstanee in matcblD& AI D
popam Deeds aad university resources

1be Center also wiD fadUtate the work of
BIFADEC aDa ustSl in assembling special advisor)'
aDd leview piDels from the uaiversity community
to uslst AID on RqUeSt.

LoDJer rerm CelUr Jlr'OJfIIDS ue expected to be
foulld in the foDowiaa five broad categories (DOt
listed ill order of priority)·

• SustalnlDJ die proaress of deveJoplaa COUIl1J)'
uDiversities and related institutions.

• CooperatiD& in the university intematlonaJization
process.

• Expandtna and lbanq expert personnel
resources of value 10 both AJJ) aDd abe
UDlversities

• Helping AJ.D and other development usistance
oraanizallons pin mare etfec:dve ac:c:ess 10
university resources and experience

• Screngtbeniq andbroadeDlq abe commitment of
UDlversities ill developmenL

LooKING 10 TIlE :FlmJRE

The BIfADEC lISt force and advisory committee
will make tbe1r repor1S in December 1991 1beir
recommendaliODs IDd observatioDS wDl be
important addauonal contnbutioDS to shapina abe
conte. and direction of the Center's propam

'!be year ahead WIll be devoted to lnteDSlw aDd
specific JlI'OIfIIIl planDlq. Jeadln, to aew IClivities
illFY 1993 "!be University Development 1JDb&es
Project Is 1be ant DeW POJIIID of 1be Celler
0Ibers wiD follow

It Is boped that die Cater will be die means by
wbic:b to lake full Idvanta&e of what Administrator
Roskens bas called -extraordlnary opponuDities for
productive collabonlion between A.LD IDd US
universities.-

,
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Appendix B

The purpose of the Umverslty Development
LInkages Project (UDLP) IS to promote and
support the collaboration of U S colleges and
umverslUes WIth developmg country institutions
of lugher eduC8tJon to

• Further the mtemal1onahzatlon objectives
of U S umvers1tJeS, and

• Strengthen developing country IIlSUtutJons
to more effeCllve1y meet the development
Deeds of their SOCIeUeS

nus pro.Jeet will expand the role of U S colleges
and umverslUes m the mtematJona! development
process, thereby tapping one of the most effeetJve
resources 8vallable to the U S foreIgn asslSllDCe
program adminIStered by the Agency for
lntemauonal Development (A.I D )

Description

The UDLP proVIdes a method by which U.s
umversmes can develop and unplement a vanety
of long-term, sustamable relatlonslups WJ1h
developmg country IDStltUtJons All hnkages
must be based on unplementltJon of one or more
SpecUlC. well-defined obJect1ve5 WIth lUDe-bm1ted
accomphshments defmcd for each ob.Jee:u~

The project IS open to aD U.s pubbc and pnvate
uruvemtles In au sectors of inlematlonal
development of Interest to A.ID Annual awards
are enVISIOned over a five-year penod Funding
from AI D IS up to $100,000 per year for a
llWUJDum of five years WIth a matching fund
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reqU1J'Cl'DCnt of lOOC1l or more The awards are
made by the Agency center for University
Cooperation m Development on a competlUve
basIS

First Round of Competition

Interest an the UDLP has been very high an the
umversuy and college commumues WIth over 400
inqUU'ICS for the Request for AppbcatloD
document announced an the Commerce Busmess
Duly in March 1991 In April. 164 Pre
appbeations were received, aDd in June, 79
respolWve Full Appbcal10ns were subrmtted
Thutcen were suc:c:essfu1 and selected for
cooperative agreement awards in 1991 A two
tiered peer reVIew process conducted by the
NatJonal Research Council was used

1991 Awards

A hst of the U S and developing country
msUtuUODS mvolved In the first year's 13
cooperauve agreements IS liven on the back of
dus page The awards mvolve 17 developmg
country IDSU1UtJODS, 11 U.s UlStltuuons and 13
developmg countnes The 13 awards cover a
Dumber of cbverse fields of development
InCluding beahh, ftutnuon. edueat1on. agnculture.
rural/community development. forestry,
enwonment. and busmess maDlsement Over
the five-year aerms of these agreements. AID
WIll award apprOXImately S7 0 milbon nus will
be matched by $13.3 DUUaon from the US and
hnked msutUtlons. makmg a total Investment of
$20.3 malhOD
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Appendix C ...

Revised Agenda for A.I.D. University Center Workshop
Washington, DC, December 1-3, 1991

ObjectlYeS 01 Womhop

• To ftIrther Internationalization of
U S colleges and universities

• To enhance relations between
U.s universities and A I 0

• To Inc:reae 11W01~ment of US
universities In stmIgthenina
developing country Institutions

• To present plans of the UC and
let respomes and suggestions
from U S universities

• To provide an update and
lessons lelllled on the UDLP and
obtain lIUggestions for
Improvemem

• To II..e Informadonfe-chan&e
resourees on major Issues of
Interest 10 US universities
Indicated In the quesdo....re
responses

• To provide full documentation 01
the worbhop conclusions.

Sunda,

5 30pm Reception

6 15 Welceme by Dr II....
SmuctJer, Executive
Director, University
Center (UC) a. Deputy
Assistlnt Administrator,
Bureau for R a. 0

630 QandA

7'00 Close (dinner on your
own)

Monday

8 30_ Welcome by Dr Ralph Smuclder

8 4S New Directions al A.I D. by Brad
Langmaid. Deputy Asslstanl
Administrator. Bureau for R'" D

QandA

9 15 The Unlftnll, Center by Dr Ralph
Smuckler

10'00 Unlftnll, Dnelopmenl Llnkqes
Project by Ruth Frlscher

10"15 Break

10"30 Work of lhe Task Force and AdYisorJ
Committee on UnlftnlIJ center
............ presented by Lynn Pesson.
moderated by Stuart Ciliison

11'00 Panel of Unlftnll, Repnteatatlftl
DllcusslIII TMk Force and Ad"l017
Committee Work

QandA

12'00 Lunch

1.15 Plans for Concurrent Working Sessions

I 30 Concurrent Worklnl SessIoftl to Share
Campus Experience and ReYlew
Proposed UC ........

3·30 Break

345 Subplenal'J Portion 01 CollCUl'ftllt
Worldnl SessIons

445 Reports or mlhlllfds from Coneurnnt
Worlllni SealOIIS

6'00 Close
44

Tuesday

8 30... Concurrent Worldlll 5essfons

• Internationalization
• Ilftmationallzllll the CurrIculum
• F8CUlly and Student EXchanges
• Implementation of IntemadonaUzation

• UnlftnllJ Dnelo,... Unbln
Project (UDLp)-LesoM Learned
.nd ImproftlMftts for the Future

• Unlftnlt, Center PrIorities .nd
Il5UelI

10"00 Break

1&15 Continue Concurrent Worill.. St!I.tIoM

",,'v

12'00 Lunch

I 30 Reports of HllhUIIdJ from Concur..t
Worldnl &.Ions

3 15 ObRn...... alld Condadlnl
OIII:ussloll by Dr Ralph SmuctJer

QandA

4'00 Oose
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BIFADEC TASK FORCE ON THE UNIVERSITI' CENTER PROGRAII*

ChaIrman· Lynn Pesson. former Executive Director, BIFAn, aDd former Vice QaDcelIor, Louisiana State
UmversJty (agnculturaJ extension)

Harold Josephson, Duector of International Programs. University of North CaroUna • Cbarloae, NC
(international relatiODS) • ACE

Davydd Greenwood, Director of Intemational Programs, comeU University (anthropolol)') • AAU

James G Humphrys. Executive Director of Community Colleges for lDtematiooaJ Development. Inc ,
and Associate Vice President for International Education. Brevard Community CoUeee of Cocoa. FL
(economh:s. systems managemeot) • MOC

Maunu Haran. Dean of Intemallonal StudJes. CahforDia State University, LoI1& Beacb. CA (liberal
ans)· AASCU

James B Henson. DlI'ector, InterDatJonal Propam Development. WasbiD&ton State UDivemty
(vetennanan SClence)- NASULGC

Edna McBreen. Duectar.lntemaUonal Proarams. West VqiDia UDl\'el'lity, McqlDlOwn. WV·
NASULGC

Winfrey Clarke. Director of lDtemalional Proarams. Virlinla Stale UDiversity (iDtematioDl1 apiculture
& elteDSJOD education) • NASULGCIHBCU

Henry NIeves. Duector. IDtematJonal Proarams. University of Pueno RIco. Mayaauez. Puerto RIco
(Enghsh bterature) • HIspanic InsutuUoDS

Jane Bemand. Assoaate Professor. School of Pubbc Health and Tropical Medidne. Tulane University.
New Orleans. LA (pubbc health)

Advisory Committee (ex-otfiClo) Dr Jean R. Keams. Deputy Executive Director. Cbair (child development)

~ (ex-oftiao)

Ralph H Smuckler. Executive Director. Unlvemty Center (iDtematJonaJ relatlODS)
C Stuan Callison. Deputy Execuuve Director. BIFADEC Suppon Staff (developme_ ec:oDOmics)
Curus R. Jackson. QUef. Proaram ManaaemenllUDiversaty Center (qnculture)

•M~n of ,he Tat Foret wtn nomllUUtd by Iht m,Mr educ4tUJn auoaaDon.s

1 Amencan Counal on Education (ACE)
2 Amencan AssOClabon of State Colleae5 and Universities (AASCU)
3 National Association State Universllies and LaDd·Grant Colkles (NASULOC)
4 AsSOC1IUon of Amencan UmYel'Slues (MU)
5 Amencan AssOCIation of CommUDIty and Junior Colleles (MCJC)
6 Nanonal Association of IDdepeDdeDl CoUeles and Umversiues (NUCHAE)
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BIFADEC ADVISORY COIDll1T£E ON TBE VNlVERSITI' CENTER PROGRAM

- ,Chairman • Jean R. Keams. Deputy Executive DU'ector. CoDsonJum lor InlerDldonaJ Development. Tucson.
AZ. and lonner BIFADEC Board Member (child devel~)

Humphrey Tonkln. Plesident, University of Hartford. cr (EaaUsb) • ACE

Frank HT Rhodes, President. Cornell UDiversity. Ithaca. NY (&eoIOJlst) • MU

Muweu C KIna. President, Brevard Commualty Colleae or Cocoa. FL (business. education. bealth) • MCJe

Marilyn J SChlack. Plesideat. Kalamazoo Valley Community College. Kalamazoo. MJ (education) • MCJC

wnuam F Damll. Plesident, Longwood Colle,e, FannvDle. VA (politicallCience) • AASCU

Charles Pan" President, Ohio University. Athens. OH (philosophical theeIOIY)· NASULGC

C Peter Magrath, President. Umversity of MIssouri System. Columbia, MO (political sciaa) • NASULGC

Alben Yates, PresIdent, Colorado State University (chemistty)· NASULGC

Wilham P Hytcbe, Chancellor. University of MarylancUEastem SlIm (education. mathematics) • NASULOC·
HBCU

Diana NataUcio, President, Univemty or Texa&'El Paso (UDJUistics) • HSI

Burkart Holzner, Director of Imemauona) Center. University of PiUSburp (SOCIololist) • AJEA

Duane Acker. AdmJlustrator. OICD and FAS. USDA. and former President. Kansas State Univemty.
Manhattan. KS (animal husbandry) • USDA

John Alexander. DIrector. Center for Internauonal EdueatJon· USDOE

Wilham P Glade. Assoc Duector. Bureau of &lucatioa and Cultural Affairs (economics. edueation) • USIA

Wendell 0 Rayburn. PresIdent, Unc:oln UDiversaty. Jefferson Oty. MO (educauon) • BIFADEC Board Uaison

DAAlAFR Larry Saiers
DAAlAPRE George Laudato
DAAIENE David N Merrill
DAAlLAC Peter Bloom (Actina)
DAAlSItT Bradshaw Landmaid. J1
UC Execuuve-DJrector Ralph H Smuctler (ex omcio)
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AJD
BIFADEC

BItnet
CIES
fAO
HBCU
IARC
JQC
IRC
we
MlSSlon
NAFEO
NCO
NRC/BOSllD

OAU
PVO
R&D
RFA
RFP
UC
UDLP
USIHE

AppendixE

Acronyms and Definitions

Agency for Internabonal Development .....
Board for Internabonal Food and Agncultural Development and Economic
Cooperabon
Computer network
Counol for Internabonal Exchange of Scholars
Food and Agnculture OrganIzabon
Htstonc:ally Black Colleges and Universibes
international Agricultural Research Center
Indefimte Quantity Contract
international Research Center
Less Developed Country
AJ D office for a country
National Federabon for Equal Opportunity
Non-govemmentaJ OrgaJuzatlon
National Research Counc:il, Board on Saence and Technology for Internabonal
Development
Orgarnzatlon of African Unity
Pnvate Voluntary OrgaJuzabon
Bureau for Research and Development
Request for Agreement
Request for Proposal
Umversity Center, Agency Center for University Cooperation in Development
UniVersIty Development IJnkages ProjeCt
U.s ansbtutlons of lugher educabon
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INSTITUTIONS REPRESENTED AT CONFERENCES·

Alabama A&M University
Alcorn State University
Amman Assoaabon of Community and Junior CoUeges
Ammcan Assooabon of State Colleges It Umversibes
Ammcan Graduate School of Intemabonal Management
Amman University
Anzona State UnIversity
Arkansas State Umverslty
Assoaabon of BIg EIght Universities
Assoaation of Umverslty Programs in Health AdlNnistrabon
Auburn Uroversity
BoWle State University
Brown UnlVer5lty
Cahfonua Polytecluuc State Univemty
Callforroa State Urover5lty, Fresno
Case Western Reserve UmversIty
CatholIc Urovemty of Amenca
Central ConnectIcut State Untversaty
Central MJdugan Umversity
Oemson Uroverslty
Colorado State Untvemty
Consorbum for ServIce to Latin Amenca
Cornell Umverslty
Delaware State College
DePaul UnIversIty
East Texas State Umverslty
Eastern Waslungton Universaty
Edmboro Uroversity of Pennsylvaroa
Ehzabeth CIty State UnIversIty
FJonda A&M University
FJonda Atlanbc UnIVersIty
George Mason Umverstty
George Waslungton UnIversIty
GramblIng State Uroverslty
Hoclang Techrucal College
Howard Umvemty
Incbana Univemty
Jackson State Umvemty
Johns HopJans UnIversity
Kansas State University
Kentucky State University
Lincoln UnIvemty (MO)
Lincoln UnIversity (PA)
Lorna Unda University

• These are the msbtubons wluch mcbcated they would send a representabve
S1
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louiSIana State UniVersity
Loyola Umversity
Massachusetts Inshtute of Technology
Medical Umversity of South Carobna
Mehany Medlc:al CoDege
Michigan State Umvemty
MISSlSSlppl Consorbum for Intemabonal Development
MlSSlSSlppl State Umversity
Montana State Univer5lty
Morgan State University
New MeXIco State University
North Carohna Central Univemty
North Carolina State UNversity
North Dakota State Umverslty
Northern Vll'g1ma Community College
Northwestern State Umverslty of LoUISiana
Ohio State Univemty
Ohio UniVersity
Oklahoma State UniVersIty
Old Dominion Umvemty
Oregon State UniVersity
Pennsylvania State University
Prasne View A&M UniVersity
Purdue UniVersIty
Rutgers UmverSlty
Southeast M1ssoun State Universtty
Southeastern Lowstana UniverSIty
Southern Arkansas Univemty
Southern Bhnols Unlvemty at Carbondale
Southern UniversIty-Baton Rouge
State University of New York-Buffalo
State UniVersIty of New York<Oblesklll
State UniVersity of New York-Mornsvtlle
Tennessee State Umverslty
Texas A&M Universaty
Texas Internabonal Educ:abon Consorbwn
Texas Southern UnIVersity
Texas Tech UntVerSlty
The UniverSIty of Toledo
Tulane University
Tuskegee University
Umversity of Alabama-B1Irnmgham
Umverslty of Anzona
Umverslty of Arkansas-Fayetteville
UniVersity of California-DaVIS
University of California-Santa Barbara
UniVersity of Central Ronda
UniVersIty of Colorado at Boulder
UniversIty of Colorado-Denver
Umverslty of Connec:bcut
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Umverslty of Denver
Umversity of Georgaa
Umverslty of Hawau at Manoa
University of Kansas
University of LoulsviUe
Umverslty of Maine
Umverslty of MarylandoCoUege Park
Umversity of Maryland-Eastern Shore
Umverslty of Massachusetts
Umverslty of MlMeSOta
UniVersIty of MISSissippi
Umverslty of MlSSOun-Rolla
University of MISSOuri System
Umverslty of Montana
Umverslty of Nebrasb-Uncoln
Umverslty of Nevada-Reno
Umverslty of New Hampshtre
Umverstty of New Mexaco
Umversity of North Ronda
Uruversity of Oklahoma
Umverslty of Oregon
UniVersIty of Pennsylvansa
Umverslty of PIttsburgh
UniVersIty of Puerto RIco, Mayaquez Campus
Umverslty of Rhode Island
UniVersIty of South Caroltna
Uruverstty of Southwestern LowsJana
Umverslty of Tennessee
Umverslty of Texa,.Ausbn
Uruverslty ofT~EI Paso
Umverslty of Washington
Umverslty of WlSCOnsln-Machson
Umverslty of WISCOnsIn-RIver FaUs
Uruverslty of WlSCOnsm-Stevens Pomt
Uruverstty of WlSCOnsm-Stout
UruVerslty of WyolNng
Utah State Umver&lty
Valdosta State College
VU'glNa Commonwealth Umver5lty
VU'glIUa Polyteduuc Insbtute and State University
Vargmil State UmVer5lty
Washington State Univemty
West Vargsma Umversity
Western Carobna Univer'Slty
Wmston-Salem State Uniwrsity
Worcester Polytechnic Institute
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