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Executive Summary

Today m Russia, hundreds of AmerIcan and Russian organizatIOns are wor\...mg together In partnership to
address many of the Issues facmg Russia as It pursues the simultaneous creation of a democratic soclen
and a competitive market economv Just over 100 of these partnerships have received funding from the
US Government's Freedom Support Act assistance program for the Newly-Independent States (NIS)
through USAID

The partnerships span all areas of USAID's development portfolto agrIculture, bus mess energy,
housmg, CIVIC InitIatives, legal reform, media development, health, and the environment Health
partnerships are the most numerous the agnbusmess partnerships have Involved the greatest amounts of
money USAID has obligated more than $111 mtilton to partnership actIVIties SInce the begmnmg of the
Russia program m 1992

In part, USAlD has used thIS approach to provldmg development assIstance because, In general, It IS felt
that partnershIps

•
•
•

more fully engage the energies of the partners than a contractual relatIOnshIp would do,
leverage additIonal financlal resources from the partners for the ImplementatIOn of activities
which the partners mutually agree to carry out, and
are sustamable 10definItely

In Russia, USAID had other reasons for adoptmg the partnership approach FIrst, as earlv as 1992-93,
USAID Identified the need to respond both to the requests of the new RussIan government for assistance
In reonentmg the structure of the polttlcal system and economy and to the demands of the newlv
empowered "grassroots" for support and mformatlon By makmg grants to key non-governmental
"umbrella" organizatIOns, and as\...mg these organizatIOns to ma\...e subgrants to AmerIcan-Russian
partnerships, It was pOSSible to respond to a Wide varIety of Immediate community needs and to
encourage the rapid growth of RussIans' own abllttles to plav a greater role 10 the SOCIal sector and
economy than had been pOSSible before Second, by targetmg partnershIp grants to orgamzatlons
mvolved m addreSSIng SOCial problems -- health m partIcular -- USAID was able to playa small ro[e m
assunng that the personal difficulties faced by RussIans as the socla[ services of the old regime collapsed
In the tranSItion were m some way mitigated

USAIDlRussia has funded nine major partnership programs to date as well as a number of stand-alone
partnerships which were receIved through unsoltcIted proposals

In early 1996, as USAIDlRussia began to plan for the closeout of Its program and for the most effective
fOCUSSIng of actiVIties and assistance m the 1997-98 period, It became clear that It would be useful to
know more about Just what made l\merlcan-RussIan partnerships tiC\... -- or, conversely, what might ma\...e
them gnnd to a halt In summer, 1996, therefore, a few of the USAID staff -- supplemented by
experienced Russian survey speclaltsts -- prepared a questIOnnaire to explore systematlcallv some of the
Issues which 1Oformal observation had mdlcated were Important for Amencan-RussIan partnerships
Results from the survey and 10tervlews prOVIded some new mSlght Into the partnership modaltty -- and to
ItS appropriateness as a mechamsm for acceleratmg Russia's democratic and economic transitIOns

• Partners take theIr relationship senously Nearly all of the partnerships have establtshed a
formal agreement -- often a document such as a memorandum of understand10g -- that governs how the
partnership Will functIOn and who IS responsible for what However most partnerships do not rely on the
formal documentatIOn to govern their relatIOnship, rather, a premIUm IS placed on good mformal



commUnicatIOn between the partners And most partners reported that such commumcatlon IS good

• 75 percent of all the partnerships received more than half of their funding from USAID Those
partners that received less funding from USAID were more actIve In seeking alternatIve sources of
finanCing and In-kmd support This and other indicatIOns from the survev suggest a continued,
Widespread high level of dependence on USAID funding for these partnerships, a dependence that will
shift to the AmerIcan partner, other donors, or the RUSSian government once USAID funding ends

• While American and RUSSian partners tended to agree that both partners benefitted from the
partnership relatIOnship, their views as to the benefit accruing to the other partner were completely
different Amencan orgaOlzatlons generally saw the RUSSian partner as acqumng the resources for new
actiVities -- a view consonant With RUSSians' own defimtlOn of their prIncIpal benefit Most RUSSian
partners, on the other hand, saw finanCial gain as the chief benefit accrumg to their AmerIcan partner -
even to the non-profit organizations and UniVerSities' ThiS view \yas not shared by the American partner
ThiS surprISing result may be related to the fact that control of the budget IS often In the hands of the f
American organizatIOn ThIS may be a potentially damagIng element In sustaining partnershIp
relatIOnships when USAID funding ends

• Equalitv between partners, or the perceptIOn of equality, was found to be an Important factor m
the partnershIp relationship, especially for the RUSSian partners And most partners perceived that theIr
relationship, on balance, was carned out on an equal plane

• When questlOned about the future of theIr partnership after USAID funding ended most partners
saw the future through rose-colored glasses They were optimistic that the partnership would go on at
the same level of actiVity However, responses to the budget source questIons and our own e'<perIences
With those few partnerships no longer receiVIng fundIng suggest that there IS a certain amount of naivete
regarding the financial future and that partnerships Will have a difficult time finding new resources once
USAID fundmg ends

In view of decllOlng USAID resources In RUSSia, and the mterest which contmued partnership actlvltv
has garnered both m the U S and RUSSia, we recommend that

• Future RUSSian-AmerIcan partnerships should be conditioned on the AmerIcan partner, rather
than USAID, puttmg Up more than 50 percent of the resources required for JOint actiVities ThiS will
ensure that the USAID support IS minor from the start and that the partners Will be active 10 seeking
alternative sources to replace USAIO when ItS support ends

• As mentioned above, equality IS an Important factor 10 the relatIonship WIth RUSSian partners
Therefore, attention should be paid, m the deSign of future partnerships, to fostering the prospects for
equality between the partners

• In order to ensure that new partnerships do not foster the potentially damagmg view that
AmerIcan partners are only In It for finanCial gain, RUSSian partners should be given more mfluence over
budget deCISions ThiS can be structured In such a way so that accountabllltv for the funds IS maintamed
by the American partner but deCISIOns on allocations are Jomtly -- and transparently -- made

~
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I Introduction

Today 10 Russia, hundreds of AmerIcan and RussIan organIzatIons are workmg together 10 partnershIp to
address many of the Issues facmg RUSSIa as It pursues the Simultaneous creatIon of a democratIc soclel:)
and a competItIve market economy Just over 100 of these partnershIps have receIved fundmg from the
US Government's Freedom Support Act assistance program for the Newlv-Independent States (NIS)
through USAID

The partnershIps span all areas of USAID's development portfolio agrIculture, bus mess, energy,
housmg, CIVIC mltlatlves, legal reform, media development, health, and the envIronment Health
partnershIps are the most numerous, the agrIbusmess partnershtps have mvolved the greatest amounts of
money USAID has obligated more than Sill mIllton to partnershIp actlYltteS smce the begmnlng of the
RUSSia program 10 1992

All of the partnershIps will result 10 a sharing of skIlls between profeSSIOnals 10 each of the partner
orgamzatlOns, an e'Cchange of new Ideas, and some kmd of new activIty on the ground 10 RUSSia Some
of the partnerships will result 10 profitable bus messes, the agrIbusmess partnershIp between the
American food mdustry giant, H ] HeinZ Co, and the Georglevsk Agro-Industrlal Company, for
example, IS producmg a baby food lme WIth which they hope to capture a substantial RUSSian marL..et
share 10 the commg years Other American partners are provldmg trammg services with established
RUSSian trammg partners -- and supplying mformatlon which has never been needed 10 RUSSia before
The St Petersburg Umverslty School of Management and the Unlver51ty of Callfornl a at Berkelev's Haas
School of Management are working together, for example, to proVide RUSSian students the marh.et
orIented analytIcal skills WhICh are essentIal to the economic transitIOn but were completely unnecessarv
In pre-perestroika RUSSia Stdl other partnershIps are Simply mtroducIng completely new concepts to the
RUSSian scene The InternatIOnal Republican InstItute has partnered WIth three RUSSIan organizations In

different CIties to acquaint voters WIth different facets of the new democratic electIOn process

USAIDIRUSSJa PartnershIps,
FInancmg by sector, 1993-1996

(l 5%) CIVIC InitiatIVes

(32%) Media

(34%) Enwonment

(3 4%) Energy

(178%) BUSiness & EconomiCS

....

.J

(13%) Legal



All of these partnershIps were e"'(pected, 10 some Way to gIve a boost to the enormous taslxs of economIC
restructurmg and the establIshment of a pluralistIc democracy 10 RussIa With the USAID fund 109,

partnershIps were able to tap mto the best of AmerIcan expertise and goodwill and put It mto direct, face
to-face contact WIth Russians eager to work. together tn applymg tl1lS e"<:pertise and goodwill to specIfic
problems assocIated With the country's economic and political transitIOns

USAIDlRussla Partnerships by sector, 1993-1996

17 CIVIC Initiatives

3 Environment

9 Energy

4

1 Housing

12 Agnculture

3 Legal

5 Economics

3 PolitIcal



A Whv PartnershlRs?

A "partnership" may be one of the most difficult organIzational forms In the world to manage
successfully witness the high faIlure rates associated with the marrIage partnership Nevertheless, there
IS a strong belIef among development organizatIOns such as USAID that a good partnership between t\\0
organiZatIons commItted to a development goal can be mutually satIsfactory and productive Some even
beheve that partnerships are a more effectIve way to achieve development goals than more structured,
"busmesshke" organIzational approaches such as those embodied m most technIcal assistance contracts

Followmg tIllS lme of thought, It IS asserted that a partnership Will

• more fully engage the energies of the partners than a contractual relatIOnship would do,
• leverage addItIOnal financial resources from the partners for the ImplementatIOn of activities

which the partners mutually agree to carry out, and
• be sustamable mdefinItely

USAID IS perhaps best J..nown for promotmg, throughout the world partnershIps between U S private
voluntary organIzatIOns (PYOs) and host country non-governmental organIzations (NGOs) Such
PVOINGO partnerships are seen as an effectIve means for developmg capacity of the non-governmental
organIzatIOns whIle, at the same time, enablmg the U S PVOs to provide valuable humanItanan or
development services directly to the people wIthout mvolvmg governmental authontles But as alreadv
noted, the partnership approach adapts well to other J..mds of organIzations and other J..mds of objectives
as well

Partnerships between educatIOnal mstltutlons, for example, mvolve faculty exchanges, student
exchanges, and jomt sponsorship of research, conferences, etc Such partnerships are expected to lead to
a greater level of orgamzatlOnallmkage than might be the case with a more contractually-based
arrangement Partnerships m USAID's pnvate sector development programs have often focussed on
fostermg the estabhshment ofjomt ventures, or partnerships, bet\veen Amencan bUSInesses and local
busmesses These are seen as an effective means for brmgmg the expenence and J..now-how from the
Amencan partner together with the local partner's greater knowledge of the local market The mutual
ObjectIve or "stake", of course, IS a viable and profitable, busmess

In RUSSia, USAID had other reasons for adoptmg the partnership approach First, as early as 1992-93,
USAID IdentIfied the need to respond both to the requests of the new RUSSian government for assistance
m reonentmg the structure of the polItical system and economy and to the demands of the newly
empowered "grassroots" for support and mformatlon By maJ..mg grants to key nongovernmental
"umbrella" organIzatIOns, and askmg these orgamzatlOns to make subgrants to Amencan-Russlan
partnershIps, It was pOSSible to respond to a Wide vanety of ImmedIate community needs and to
encourage the rapid growth of RUSSIans' own abilities to plav a greater role m the SOCIal sector and
economy than had been pOSSIble before Second, by targetmg partnershIp grants to organizatIOns
Involved m addressmg social problems -- health m particular -- USAID was able to plav a small role m
assurmg that the personal difficulties faced by RUSSIans as the SOCial services of the old regime collapsed
m the transitIOn were m some way mitigated
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B About this Paper

Some of the partnerships whIch USAID has launched have apparently succeeded, the Russian
orgamzatlOns are increasingly mdependent and effectIve and the Amencan organizatIons continue to be
Involved as valuable partners Other partnerships haven't work.ed, a lack. of trust or outnght conflIct
closed down the activity before completion

In early 1996, as USAIDlRussla began to plan for the closeout of Its program and for the most effective
focussing of activities and assistance In the 1997-98 penod, It became clear that It would be useful to
know more about Just what made Amencan-Russlan partnershIps tICk. -- or, conversely, what might mak.e
them grind to a halt In summer, 1996, therefore a few of the USAID staff -- supplemented bv
e,,<penenced RUSSian survey specialists -- prepared a questIOnnaIre to systematically e,,<plore some of the
Issues whIch mfonnal observation had mdlcated were Important for Amencan-Russlan partnerships The
questlOnnalre was refined through testing and sent to all RUSSIan and Amencan partners by E-mail and
regular mati Response to the mati survey was good, with about 60% percent retummg completed
questlOnnalres In the end, 37 pairs of questIOnnaires were rece[ved from both RUSSian and Amencan
partners In additIOn, 46 personal interviews were conducted with representatives of RUSSIan partners all
over RUSSia, providing valuable qualitatIve mformatlOn

This paper draws mamly on the wntten questIOnnaires, emphaslZlng where appropnate, the "matched
sets" of response returned from both partners In a partnership In the ne"<t sectIon, SectIOn II, we
descnbe bnefly the cntena whIch were used as benchmark. cnterIa for a successful partnership In
SectIOn III, the different partnershIp programs are descrIbed In Section IV, we look at the responses
regarding each of fiver benchmark. CrIterIa for success Section V draws together the main pOints which
emerge from the survey and suggest some lessons for modificatIons of future partnership program
deSIgns

II What Mak.es a Partnership?

Though often loosely defined, a partnership between orgalllzatlons usually Implies

• some equality In the relatIOnship between members of the partnership,
• Jomt actIOn toward agreed-upon obJectives, and
• mutual benefit from the actiVIties gOing to each of the partner organizatIOns

More speCifically, partnershIps might be said to "succeed" when both partners

contnbute actively to realization of the ob,ectlves established by USAID as the ratIOnale
for the initial grant or cooperative agreement,

2 mobilize more resources (both human and financial) for the program than are requIred
by the agreement With USAID,

3 denve mutual benefit from the activities of a scale slglllficant enough to serve as an
incentive to continue the partnership,
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4 show a substantIal degree of egualltv In the relatIonshIp between members of the
partnership, and

5 are sustaIned after all USAID funding IS terminated

These cntena were used to exam me the responses to the questIonnaire and to assess the degree of
success attamed so far Improved understanding as to what makes Russlan-Amencan partnershIps work
-- or not -- are Important to advanCing USAIDlRussla's effectiveness In respondmg to the New
PartnershIps Imtlatlve recently launched by USAID as a whole

The New Partnerships Imtlatlve (NPl) seeks to utIlIze partnershIps to stimulate lastmg economIc socIal
and political development by buIldmg local instItutIOnal capacIty, thereby accelerating host countrY
"graduation I from U S Government assIstance The New PartnershIps InitIatIve sees strengthen109 of
CIVt! socIety as the most cntIcal element In a country's development -- espeCially local CIVt! socletv as
represented by non-governmental organizatIOns, small businesses and local governments seekIng to solve
local development problems, but also national CIVl! socletv seekIng to Improve the "enablmg
envIronment" for development

NPI IS an Internal USAID InitiatIve In the sense that It IS targeted to changIng the way USAID
approaches sustainable development In ItS strategies and m ItS operatIons However, the Impltcatlons of
NPl go beyond Internal USAID concerns since It foresees utlllzmg three types of partnershIps to achieve
Its objectIves (I) partnershIps between USAID Itself and the grantees and contractors that Implement
USAID programs, (11) partnershIps among the non-governmental organizatIons, small busmesses and
local government that can best effect the development of CIVl! socIety at a local level, and (111)
partnershIps between commumtles In the U Sand mother countnes, WIth a vIew to hIghlightIng the
dIrect relevance of foreign polIcy to the everyday concerns of U S CItizens

The last type of partnershIp IS particularly relevant In Russ[a smce one of the over-archmg objectIves of
the US assIstance program IS to strengthen the people-to-people and communltv-to-communIty
relatIOnship between the two countnes Whtle only a portion of the USAID-financed partnerships 10

RUSSIa dIrectly address the development of CIVIl SOCiety, they all seek to bring together Americans and
RUSSians, thus bndgmg the gaps that have dIVIded our countnes for so long

The creatIOn and nurtunng of partnershIps between Amencan and RUSSian organIzatIons IS expected to
help to brmg about a sustainable, stable relatIonshIp between the two countnes that wtll be one of the
lastmg legaCIes of the US Government assistance program

7



III What Kind ofPartnershlQs are WorJ.-lng In RussIa?

Who were the people Involved In the AmerIcan-Russian partnership program -- and how dId they get
selected for USAID assistance?

USAIDlRussla has funded nIne major partnership programs to date as well as a number of stand-alone
partnerships which were proposed through unsolICited proposal processes I

Pnvate and Voluntary OrganIZatIOns' InItIatIves

Since 1992, the PYO InItiatives activity has provided small grants to non-government organIzatIOns
(NGOs) throughout the Newly Independent States USAID granted $22 5 mIllIon to World Learning, an
American private voluntary organIzation, for Russian grants alone

World Learnmg held five successive competitions to Identify Amencan sub-grantees WIshing to pursue a
partnership wIth a Russian organIzation Each of the five competitions was focused on an area of social
concern social safety net organIzations, vo[unteerIsm, institutional development of non-governmental
organIzations, management and commUnIcations of non-governmental organIzations, and health care
Il1ItIally, the PYO Il1Itlatlves Amencan sub-grantees dealt with quasI-governmental Russian
orgal1lzatlons as few genume NGOs eXisted A rapid scan of the some of the partnerships funded shows
the breadth of Issues addressed

• Dubna EducatIOnal Center In Dubna Hospital No 9
Lutheran Hospital, LaCrosse, Wisconsin

• Human Soul Foundation
The Fountam House

• NovOSibIrsk RegIOnal Sports Club "Flnlst"
Wheeled Mobility Center

• InternatIOnal Women's Center
Center for Development and Population ActIvItIes

• Chlta Nursmg Association, Yekatermburg Nursmg AssociatIOn
World VIsIOn Relief & Development

• Creativity AssocIatIon, The Russian Association of Women Busmess Owners AllIance
of AmerIcan and Russian Women
AID to Artisans

• Interlegal
AmerIca's Development Foundation

The full lIst of partnershIps IS found In Annex A

8



ThIS actIVIty wIll come to an end In early 1997 The sIzes of the World LearnIng grants ranged from
$150,000 to 5750,000 and the partners have used the money at widely dIffering rates

2 InstitutIOnal Partnerships Project

The InstItutIOnal PartnershIps Project (IPP) addresses the Issue of contmuIng education and professIOnal
development, especIally Important In a RussIa where retrammg of professIonals to adapt theIr skIlls and
update theIr knowledge for work In a democratIc, marh.et-onented economy IS cntlcal

IPP grants were made to partners wIth good plans for strengthenmg the capability of (l) RussIan
educatIOnal and techOlcal trammg InstItutIOns to prOVIde sustamable contmuIng education programs and
(2) professIOnal aSSOCIatIons to prOVide sustamable servIces to theIr members The project was desIgned
as a part of USAID's NIS E'(changes and Trammg (NET) Project In Russia, more than $93 mIllion was
directed to the NET Project and the IPP alone receIved more than 529 mt![lon of the fundIng

Through a cooperatIve agreement wIth the InternatIOnal Research & Exchanges Board (IREX), an
organIzatIOn whIch has fostered US-RussIan educatIOnal e'(changes for decades, USAID has assIsted
partnershIps between American and Russian UniVerSItIes, aSsocIations thmh. tanks and advocacy groups
The complete hst IS found In Anne'( A The fundmg for each partnershIp was more substantIal than for
the World LearnIng grants, averagmg more than $1 mtlhon per partnershIp

3 Energy Industry PartnershIp Program

ThIS PartnershIp Program IS sectorally-focussed, and complements closely the USAID support for the
RussIan government's restructurIng of the energy sector Under the direction of the U S Energy
ASSOCiation (USAID's umbrella grantee), the $2 5 mtlhon Energy Industry Partnerships Program fosters
communIcatIon between RussIan and Amencan counterparts m the energy sector by estabhshIng
partnershIps between Russian and American organizations active m the electriC power, od and gas
sectors, sponsoring general study tours for partICipants In the partnershIps, and developmg customIzed
US-based energy mdustry study tours The Energy Partnerships have mvolved both natIonal and
regIonal finns, instItutes, and regulatory organizatIons As the Itst of partners In Anne'( A shows, the
geographical spread of thIs Program IS enormous, both m RUSSia and m the U S ThIS Program IS
expected to contmue through 1998

4 Hospital Partnerships

The American International Health Alliance (AlHA) has partnered With USAID to develop a very actIve
set of partnershIps between RUSSian and American hospItals The 515 mtlhon (to date) HospItal
PartnershIps Program has enabled American hospitals and medlca[ profeSSIOnals to Introduce Improved
management techmques and systems to RUSSIan hospItals IntervIews WIth some of the RUSSian partners
mdlcates that the RUSSian hospItals and profeSSIonals have Introduced some new Ideas and techOlques to
theIr American partners as weill

Each of the hospItal partnershIps listed m Annex A seeh.s to (I) adapt and dISSemInate successful
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preventive and curative techniques whIch are unfamiliar In Russia, (ll) Improve efficiency and
productiVity through better cltnlcal and administrative management and (lll) train health poltcvma!-.ers
and admmlstrators so that they are better prepared to make ratIOnal system changes In the course of the
RUSSian health care reform

The RUSSian partner In every case [S stili a government organizatIOn However, With the gradual
transformation of the economy and the reorganization of public social services to take Into account
market factors, many hospitals and medical faCilities have begun to operate more autonomously and have
begun to seek prIvate sources of fundmg to supplement the dlmlnlshmg public funds The American
partners, long used to the blending of public and prIvate funds have contrIbuted a substantial number of
fund-ralsmg Ideas to their RUSSian partners

5 MedIa PartnershIps

Before 1992, the RUSSian media were completely owned and controlled by the state Smce 1992, there
has been an e,,<ploslOn of mdependent media outlets, partIcularly m the teleVISion sector The demand for
new technology and for tralnmg m advertlsmg and marketmg techniques has mushroomed along with the
growth of the mdependent media mdustry

S mce 1992, therefore, USAID has funded a major trammg and adVISOry program With Internews, a U S
nonprofit entity which promotes mdependent media, and ItS RUSSian partner, InternewslRussla ThiS
program, however, was stretched to ItS limits Just meeting the needs of the mdependent TV stations
sprIngmg mto life across RUSSia In 1994, USAID deSIgned a program to mobilize more support for a
broader spectrum of mdependent medIa The RUSSIan AmerIcan PublIc InformatIOn Center (RAP[C) and
Intemews teamed up to manage an $10 millIOn program which would foster partnershIps between
AmerIcan and RUSSian media organizations With a view to developing the RUSSian organizations Into
sustamable, mdependent entities wlthm a period of three years As m other partnershIp programs, the
IntemewslRAPIC managers at the Media Development Project advertised a competitIOn for partnership
proposals and awarded sub-grants to wmnmg teams The breadth of the partnershIps formed (and listed
In full In Anne,,< A) has been remarkable

6 AgrIcultural PartnershIps

One of the first areas of the economy targeted for AmerIcan support m the Freedom Support Act program
was the agrIcultural sector The need to assure RUSSians' food supply durmg what was projected to be a
difficult economic transitIOn was uppermost In policymakers' mmds, but there was also a strong sense
that AmerIcan agricultural know-how and technology could make a strong and Immediate Impact on the
economic recovery

In 1993, USAID entered mto a cooperative agreement With the Citizens' Network for Foreign Affairs
(CNFA) Smce that time, $185 million has been committed to agrIbUSiness partnership grants mtended
to support the start-up of commercially Viable RUSSian-AmerIcan JOint ventures, through whIch U S
agrIbusmess companies would mtroduce mar!-.et-based, modern technology and management techniques
On the baSIS of the proposals made, It was e,,<pected that USAID-provlded grant funds would leverage
$135 mI1lion of American agrlbusmess Investments, and that thiS Investment would have a large "ripple
effect" -- Ie, e"<panslon of markets for farm produce, adoptIOn of new methods by RUSSian companies,
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and stimulatIon of ancillary Investment throughout the food cham

Largely because of the difficult environment for domg business In Russla the realltv has fallen short of
expectatIOns although some promising starts have been made To date less than 555 mdlton has actually
been Invested by U S compames In the ten Amencan-Russlan agnbuslness ventures sponsored by the
Program (and Itsted In Annex A) Only one, In which the American partner IS the H J Heinz Company,
has fully carned out ItS Investment and appears to be an unqualtfied busmess success Four projects have
made some progress but are stili struggling One venture has had to scale bad. considerably and two are
currently on hold as they search for new partners and financing One partnership Just terminated without
success and another plans to do so m the near future The Program wrllllJ...ely end with five or SIX
sustamable partnerships In Widely scattered areas of Russia

7 CIVIC InitIatIves Program (CIP)

The CIVIC Imtlatlves Program m some ways mIght be considered a follow-on to the World Learning
PYO InItiatives activity presented above Started In 1995, the CIP has been a J...ey tool for USAID's
portfolto for supportmg the development of a grassroots democracv m RussIa -- and partnershIps
between Russian and Amencan orgamzatlOns are an Important approach to grassroots NGO development
which has been employed Unlike the World Learning PVO InItIatlves aCtIVltv, however, the CIP
activity focussed first on assisting NGOs to develop as organIzations and then on Improvmg their sJ...r1ls
to deltver SOCial and economic services to theIr members and the publtc at large

Save the Children and a consortium of other Amencan PYOs have developed the many facets of the CIP
JOintly Two regIOnal NGO centers, one In NovosibIrsk and one In Krasnodar, have been started by
Amencan NGOs whose proposals for setting up and managing local NGO small grants programs were
outstanding Through these regional programs, RussIan non-governmental organizatIOns receive small
grants to consolidate public opinIOn and respond to publtc concerns and needs for SOCial services
Several of the small grants enabled the Russian organizations to establtsh partnershIp relationships With
Amencan organizatIOns The Itst of these partners IS found In Anne\. A

Most of the partnerships' activities aim to build the institutional capacltv of Russian non-governmental
organizations (NGOs) for SOCial service, educatIOn, and profeSSIonal development

To date, $1 1 million has been obligated to the partnerships program element of the CIVIC Initiatives
Program

8 PartnershIps financed through the Eurasia FoundatIOn

Smce 1993, the EuraSIa FoundatIOn has used fundmg channeled through USAID to support economic
reform and democratic institution building In the New Independent States through small grants Actmg
as an umbrella organizatIOn, the FoundatIOn runs grant competitIOns on a regular baSIS and selects those
proposals which have ment In some cases, these grants have been used to establtsh a partnership
relatIOnship between an American and a RUSSian organizatIOn

The partnerships' activities range from developing management, busmess and economic training
programs to lmprovmg publiC admmlstratlOn and the delivery ofpubltc services Fundmg levels also
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vary wIdely To date, a total of 5964,000 has been granted to partnership actIvItIes through the general
EurasIa FoundatIon program

9 PolItIcal Process PartnershIps

The InternatIonal Republtcan InstItute (IRl) has receIved USAID grant funding since 1993 to strengthen
RussIa's reform-OrIented polItIcal partIes PartnershIps betvleen IRl and Russian organrzatlons have
helped RussIa's reform-OrIented polttical partIes to construct Internal capacIty for (1) conductIng and
managing electIon campaIgns, (2) monrtorIng electIons and reaching out to buddIng pohtical
constItuencies, and (3) creatIng Infrastructures for candidate selectIOn and platform development
PartnershIp actIvitIes mvolve tramIng to partv actIvIsts, leaders, and parltamentary factions SpecIfically
the partnershIps are

• Don Center for Pohtlcal Technology
InternatIOnal Republtcan InstItute

• Moscow School of Pohtlcal StudIes
InternatIOnal Republican InstItute

• Nevs,,"y Research FoundatIOn, St Petersburg
InternatIOnal RepublIcan InstItute

To date, $177,800 has fostered IRl partnershIps WIth RUSSIan orgamzatlOns

10 "Stand-alone" Partnerships

As the prevIOus presentations mdlcate, USAID has generally worked through a U S umbrella
organizatIon whIch IS qualtfied to make and supervIse a sub-grant process The followmg partnershIp
programs, however, have been financed outSIde of the "umbrella" mechamsms deSCrIbed above

• Krasnoyarsk State UniversIty
Washmgton State Unrverslty

• RUSSian ImtIatlve for Self Employment
Center for CItIzens Imtiatives

• RUSSian Energy Managers ASSOCiatIon
ASSOCiatIon of Energy Engmeers

/ • The Umon of JUrIst of the Republtc of Karelta
Vermont Bar FoundatIon

• Independent Mme WorJ.,ers
Umted MIne WorJ.,ers

• NIzhny Novgorod Vozmozhnost "Mlcrobusmess Incubator and Leasmg ActIVIty"
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Opportumty InternatIOnal "Microbusmess Incubator and Leasing ActiVIty"

• Rostov Sopnchastnost "Mlcrobusmess Incubator and Leasll1g ActiVIty"
OpportUnity International "Microbusmess Incubator and Leasing Activity"

To date, $8 9 mIllion has been oblIgated to these partnerships

[V How Are the PartnershlQs Domg?

[n surveYll1g the 206 RussIan and Amencan partners whose partnershIps have been financed by
USAIDlRussla, we learned a great deal about the types of orgal1lzatlOns that we have supported and the
resources that they put Into a partnership The responses to the factual questions about the orgal1lzatlOns
permit us to mak.e some generallzatlOns

1 The RussIan partner orgamzatlOns are young orgamzatlOns

Most of the Russian partners (60%) are orgal1lzatlons formed smce 1992 whIte the
overwhelmll1g maJonty of Amencan partners (93%) are orgal1lzatlons founded earlier This
contrast IS to be expected given that many Russian orgal1lzatlons Simply could not legally eXist
before the fall of the Soviet U11Ion m 1991 The contrast may be exaggerated, however, as
mtervlews indicate that some of the Russlan orgamzatlons did eXist In the 1980s but have
changed their name and staffing SInce then

2 The partner orgam=ations have relatIvely small teams ojstaffworkmg on the partnershIp's
actIvItIes

Most partners, RUSSian and Amencan, dedicate very few full-time or part-time staff to the worl-.
of the partnership No matter how large the total staffing of a partner orgamzatlOn, most only
dedicate the tIme of 5-1 0 people plus volunteers to the activities of the Amencan-Russlan
partnershIp

3 The American partners are responsiblejor thejinancial management (generally at USAID's
request) but mcreasIngly Involve theIr RUSSIan partners In budget management

The partnerships handle relatively large budgets for so few staff -- With most partnerships
handlmg more than $250,000 annually In nearly all cases, the RUSSian orga11lzatlon does not
have the finanCIal management and accountmg systems reqUired to receive a grant from the U S
government Therefore, the money IS nearly always passed through the Amencan partner,
though both partners may participate In managmg the plannmg budget for the funds

4 The partnershIp IS not taken casually

Nearly all of the partnerships have reached some k.md of formal agreement -- often a document
such as a memorandum of understandll1g -- that governs how the partnership Will function and
who IS responsible for what
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A partnershIp between several hospitals m LaCrosse
Wisconsm (Lutheran HospItal and St FrancIs
HospItal) and Dubna RUSSia (Dubna HospItal No 9
Central City HospItal and Bolshaya Volga HospItal)
began WIth an umque mdividual who had been born
m the U S but spent most of hIS lIfe III RUSSia
leadmg to IInmediate access to all of the CIty
government at the partnerShIp s mception The
partnershIp aSSISts people m many areas mcludmg
dIabetes, alcoholIsm and the handIcapped Usmg
modern technIques and careful dIetary mOilltonng
dIabetes patients m Dubna have lowered theIr need
for treatments and have become more mdependent
than they ever thought pOSSIble As Sergei Ryabov,
head of Dubna CIty'S health dept explams We have
been so pleased WIth our partnershIp, we have named
a new sectIon of town after our SISter CIty In the U S
- LaCrosse DIStrICt' Tills partnershIp lead to real
Impact - unproved health mterventions - as well as
!Inks between RUSSIan and AmerIcan SOCIetIeS

USIng the more 0pInlOn-onented survey responses, we then began to assess the success rate of
USAID/Russla-funded partnerships agaInst the five cntena for partnership success posIted above -- at
least from the perspective of the partners themselves

A Accomplishment ofOb,ectlves

Almost all partners believe they have met or
will soon meet the objectives which they
themselves have set for their partnershIps
SInce, espeCially at the begInnIng of US AID
assistance m 1992, many partnerships were
e,<pected only to attaIn very broadly-stated
development objectives, such as "Improve
health care' or "enhance mdlgenous
capabilities to proVide humanItanan and
development aSSIstance through development
of local non-governmental organIzatIOns"
the partnerships' achievement of theIr own
objectives IS really the only sensIble mdlcator
of success By thiS standard, then, survey
results indicate that a high percentage (70%)
of the partners perceive that they have nearlv
accomphshed the objectIve of the partnership
or wIll soon do so Few are peSSImIstic about
theIr chances of achlevmg theIr objective
ThiS generally upbeat mood mdlcates that the
partners perceive the partnership positIvely
It might be tempered, however, by the view
of about 30 percent of the partners (RUSSian and Amencan) that a partnership with an organIzatIOn 10
theIr own country could be just as useful as their foreign partnershIp One can surmIse that the partners
see their foreIgn partnership as an advantageous relatIonship that IS go1Og well, but that alternatives
might be Just as useful

We also e,<plored which of the partners speCIfied as their ObjectIve a development result (or
development Impact) and which defined as their partnership's objective the process of brmgmg about the
development result For example, one partner stated as Its objective "Improvement of health care
dehvery" ThiS IS clearly an objective whIch Incorporates development Impact Another partner stated
as ItS objective "development and Improvement of the tra10lng process [for medical school
profeSSIOnals]" ThIS IS clearly a process that WIll eventually bnng about a development result ThIS
dIstinctIOn between development results and process IS Important to USAID because, as part of our
reengmeenng reform, we are seekmg to move the focus of our work. towards the achIevement of
development results rather than on the processes that may eventually lead to the result

Survey responses Indicate that about halfofthe partnershIps sought a development result whtle the other
half were focussed on the process for bnnglng about the development result There was no difference 10
terms of American or RUSSian partners beIng more or less Itk.ely to seek a development or process result
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One example of sustamablltty effort IS the attempt by BaIkal
Center for Ecological and Cmzen Imtlatlves to lmk
envIronmental concerns with economic modelma Usma

valuable expenence from their AmerIcan partne~ Earth::>
Island InstItute and workmg with staff at the high pollution
paper mlil on Lake Baikal, the center has come up wIth a
model to show the Impact of
vanous mterventIon scenanos on restructunng the plant and
protectmg Lake Baikal The center understands that for the
partnership to contmue It must budd posltlve relations With
the busmess commumty and not be seen as an antagomst
Dr ArkadlY KaiLkhman at the center explams As
environmentalists we recogmze that we cannot sunplv
recommend that the plant should shut down m a one
company town Our model and assistance IS deSigned to
show how to change the product mix mamtam employment
m the company town around the plant AND address
environmental concerns The partnership has brought
Amencan expenence With approaches to solvmg
environmental problems to bear on a RUSSIan ecology
problem

There were, however, some common -
and contrast1Og --themes expressed by
Amencans and Russians 10 dlscussma

::>

their objectives In general, the
Amencan partners saw professlonal
trammg for, or 1Ostltutlonal
development of, the RussIan partner
orgamzatlon as the objective of the
partnershIp Many of the RussIan
partners, on the other hand, consider
1Oformatlon exchange, technology
transfer and networking as theIr mam
objective In very few cases did one of
the partners see the partnership
relatIonshIp as an end 10 Itself Content
clearly prevaIled

In nearly all cases where we receIved a
survey from both AmerIcan and
RUSSIan partners (the 37 pairs 10 the
"matched set"), they generally agreed
on the objective of the partnership
However, even then the partners often
did not state their objective In the same terms For example, one partner might be more practical about
the partnership (With RUSSIan partners tendmg to be more mterested In transfer of equIpment and
technology from their AmerIcan partners) whIle the other partner (often the AmerIcan) mlaht be more
focussed on the less VISible objectives of the partnership, such as asslstmg RUSSia With ItS ;eforms

One partnershIp which achieved all theIr goals IS

Nevsky Research FoundatIOn and Internatlonal
RepublIcan Insuillte The objective of thIS
partnershIp was to tram observers of the polItIcal
process for the elections m St Petersburg All the
tramees were volunteers The presence of these
observers helped to ensure that the elections were
free and fair These tramed observers Will have the
opporrumty to apply theIr sklils III future electIons

The lesson here for USAID [S that the partnerships have not, to date, been focused on what we conSider
to be development results, nor have they been
mvolved m partnership Simply for the sake ot
havmg a partner from RUSSia or AmerIca
Instead, they have generally been seekmg to
set 10 motion the processes that eventually
lead to a development result ThiS makes
measurement of the development results
achIeved by these partnerships a very
difficult task but IS also a reflection of the
environment which we were enterIng Just
four years ago The development challenge
Will be to move towards Impact and away
from process whIle susta10mg the successful
partnerships
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B Moblllzmg Resources

In order to understand the extent to which the beneficiary partnershIps have 10 fact mobdlzed more
resources beyond USAID fundmg we ask.ed several questIOns 10 the survey regardmg financmg WhIle
It would be preferable to have obtamed financIal accountmg data from the partners to objectIvely
examme thiS questIOn, 10 the RUSSian conte"\t, thIS proved to be somewhat difficult Therefore, we
structured the survey questIOns so that neither partner was ask.ed for speCific mformatlOn about the value
of their orgamzatlon, but rather about the value of the actIVIties of the Jomt partnership and about the
other sources offinancmg received by the partners

Responses mdlcated that 75 percent of all the partnershIps receIve more than half of theIr fundmg from
USAID ThiS suggests a Widespread high level of dependence on US Government fundmg for these
partnerships ThIS ImpreSSIOn was remforced by the response to an open-ended question as[...,mg each
partner what kmd of support USAID could prOVide 10 the future The maJonty ot both partners would
lI[...,e more or contmued fundmg from USAlD In many cases, the RUSSIan partners were not aware that
financmg came from USAID or the U S Government (USG), apparently bellevmg Instead that theIr
Amencan partner was usmg ItS own resources for the partnershIp

Is the dependence on USAID fundmg mcreasmg or decreasmg over tIme? Whde the survey did not
produce suffiCIent detaIl to measure preCIsely the level of dependence, we were able to glean some
ImpreSSIOns First, the 75 percent of partnerships that receIve more than half of theIr fundmg from
USAID do not vary WIth the age of the partnershIp suggestmg that there [S no movement of partnerships
to less dependence as they mature Second, when queried as to the change m theIr level of dependence,
two-thirds ofthe partners perceived no change or even an Increased dependence Generally, then, these
partnerships do not demonstrate that movement toward non-US AID sources offundmg wdl
automatically happen as the partnerships mature

The RUSSIan NatIonal ASSOCiation of
Telebroadcasters (NAT) and the U S
NatIonal AsSOCIation of Broadcasters 15 a
dynamIC USAID-financed partnership In
less than one year the NAT has collected
$52 000 from membershIp fees and
membership growth has mcreased by
100 % Part of thiS success IS due to theIr
Amencan counterpart, the NAB which
prOVided orgamzatIonal adVIce and
mformatIon

On the other hand, the partners have been actIve m seek.mg alternatIve sources of financmg An
overwhelmmg maJonty of the partnershIps have undertaken fundralsmg to finance the actiVitIes of the
partnership -- 10 RUSSia, the Umted States and other countnes There IS a divergence of views between
American and RUSSian partners over the Importance of other financmg from other sources -- and a
divergence m the types of other sources tapped
American partners responded to the survey by statmg
nearly unammously that secunng financmg for the
partnership IS a major Issue, whIle only 75% of RUSSian
partners thought It to be a major Issue

The most popular fundralsmg techmque IS a
combmatlon of submlttmg grant proposals and makmg
personal VISItS to potential donors or support groups [t
has been successful for many of the partnerships
Nearly all of the Amencan partners had receIved
financmg from other non-USG sources, and two-thIrds
of the RUSSian partners had reCeived fundmg from
alternatIve sources Many of the RUSSian partners,
however, had received m-kmd support from the
RUSSian government, reflectmg an environment where
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The IREX partnershIps prOVide 25 % of
matchmg funds however some of these
parmershlps prOVIde more than 25 % by
mobIhzmg theIr own resources The Sc
Petersburg Academy of Post Graduate
MedIcal StudIes Department of Farmly
Medicme and UmverSIty of Iowa
Department of FamIly Practice establIshed a
clImc for famIly medIcme The RUSSIan
partner used money from theIr own budget
to renovate the clIme In order to prOVIde
better servIces and attract more patIents
The RUSSIan partner has mobIlIZed much
more than the 25 % mIillmWTI reqUIrement

the government stdl controls nearly 50 percent of the economv and local governments stdl control a
large amount of property The results suggest, therefore, that the US Government will simply be
replaced 10 many cases by another donor or government source leavmg the partnerships dependent on
e"'(ternal sources of finance Or, alternatively, partners wdl put pressure on US AID to contmue fundmg
as long as pOSSible

Few partners have sought to collect fees for services or undertah.en membership drIves which would
make their revenues more predictable (for the e"'(ceptlOn that makes the rule, see the bo"'( on the
partnershIp between the U S NatIonal AssociatIOn of Broadcasters and the RussIan National AssociatIOn
of Telebroadcasters) US partners have been more versatile 10 securmg financ10g and 1O-h.1Od support
from multiple types of sources, mclud10g private firms, contrIbutions, contracts or grants for services,
etc But RussIan partners were less often able to secure financmg or tn-h.rnd support from more than one
type of source

It should be noted that most ot these partnerships were structured 10 such a way as to reqUlre a m10lmum
non-USAID contrIbution Often USAID grantees are only reqUIred to put up 25% or less matchmg
funds In some cases, grantees moved beyond that mmlmum requirement -- with the agnbusmess
partnerships actually provldmg a match of slIghtly better than $2 for $1 of USAID funds

However, there IS cause for concern that RussIan
AmerIcan partnershIps 10 general are still overly
dependent on USG fundmg and are not reachmg out
enough to gamer multiple outSIde support As a
result of the survey, we have a general picture of
AmerIcan partners more warned about securing
financmg from multiple other sources, and more
capable offindmg such support, WIth theIr RUSSian
partners remamIng highly dependent on a few sources
(especially RUSSIan government sources) We also
see that the partnerships m general are not usmg user
fees and membershIp contnbutions to ensure theIr
financIal mdependence All of thiS means that the
burden for sustammg a partnership after USAID
fundmg ends may shift entIrely to the AmerIcan
partner Wdl the Amencan partners be ready to
shoulder thiS burden -- especially when profit-makmg actiVities are not part of the Jomt venture?

C Mutual Benefit for Both Partners

As far as USAID's development mission IS concerned, the most Important benefit to be derIved from the
actiVItIes of a partnership are the results m terms of movmg RUSSia's tranSItIOn forward But If there [S
also a value to the very e",(lstence of a partnership between AmerIcan and RUSSian partners -- and If that
partnership Will be the vehIcle for contmumg US assistance to RUSSia's tranSItIOn after USAID closes -
then both partners must denve mutual benefit from the partnershIp that will h.eep them Interested after
the donor leaves the scene
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Our survey posed several dIrect questIons of the Russian and the American partners regarding the
benefits attained from the partnershIp When asf.-ed frankly which partner benefitted more from the
partnershIp, half of each Side, Russian and American, responded that there was equal benefit One third
of each SIde saw the Russian partner as benefittmg more

We asked each partner to IdentIfy the prInCIpal benefit of theIr partnershIp, choosmg among a Itst that
mcluded finanCIal gam, new Ideas, new sf.-dls, organizatIOnal strengthenmg, e'<perIence With new k10ds
of actIvitIes, or resources to do new kmds of actIvItIes (Respondents could also WrIte In a benefit If It
was not Itsted)

The maJonty of Amencan partners perceIved the chIef benefits ofworf.-1Og WIth a RUSSIan partner to be
organizatIonal strengthenmg and e'<penence WIth new kmds of actIVItleS A small mmorlty of the
American partners saw the prime benefit to be resources for new f.-Inds of actIvItIes, and an even smaller
mmorlty thought the prmclpal benefit came from gammg new Ideas None of the American partners saw
the prinCIpal benefit as finanCIal gam

On the other hand, the RUSSIan partners saw the benefits from the partnershIp 10 the opposIte wav A
small mmorlty perceIved the chIef benefits of workmg WIth an American partner to be a organizatIOnal
strengthenmg and experIence WIth new kmds of actIvItIes A large majority perceIved the chIef benefit
to be financial gam or resources for new aCtlVltles conducted by the partnershIp m RUSSIa As WIth the
American partners, only a small mmorlty IdentIfied "gammg new Ideas" as the prmclpal benefit

These results mIght be explamed by dIfferences 10 organizatIOnal size and resources between RUSSIan
and American partners Because Amencan partners are (relatIvely) ncher, they do not see the
partnershIp as helpful m terms of resources but m terms of experience The RUSSIan partners, on the
other hand, operate 10 an envIronment where resources are hard to come by, and thus see theIr chIef
benefit from a partnershIp m terms of resources It IS somewhat surpnslng that so few of the partners saw
new Ideas as a benefit from the partnershIp Clearly, future partnershIps that are deSigned chIefly to
foster the exchange of Ideas should be reconSidered

ThiS divergence of perceptIon of benefits about the pnncIpal benefits achIeved by one's own organizatIOn
can, WIth Itttle reflectIon, be understood What IS surprlsmg, however, are the survey results whIch
mdlcate a WIde dIvergence of perceptIOn of the other partner's benefits from the partnershIp

Usmg the same Itst of possIble benefits, we asf.-ed each organizatIon what was the prInCIpal benefit of the
partnershIp for theIr partner Most of the American partners agreed WIth theIr counterparts that the chIef
benefit for the RUSSIan partner was resources for new actIVItIes Most RUSSIan partners, however,
perceived that the AmerIcan partner's chIef benefit was finanCIal gain ThIS perceptIon IS WIdespread,
rangmg across all types of US partner organizatIOns -- for-profit, non-profit, educatIOnal, etc

Makmg thIS observatIon even more mterestmg IS that the RUSSIan partners dId not thmk that the
(supposed) finanCIal gam of the American partners was necessarily bad -- perhaps because they had
already IdentIfied It as theIr own prmclpal benefit Probmg WIth RUSSIan mtervlewees on the questIOn of
dIsadvantages ofhavmg an AmerIcan partner -- whIch mIght have been e,<pected to result m some
negatIve expressions regardmg the AmerIcan partner's pOSIted motIvatIOn of finanCIal gam -- resulted 10
a large majority of Russian organizatIOns claIming that there were no dIsadvantages to havmg an
American partner'
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ThIS somewhat cYnical view of American partners' financIal motIvatIons may be tIed to another result of
the survey a large mlnonty of Russian partners would lIke more budget control - and may view the
American control of the purse as a chief benefit to the American Side Steps to help the RUSSIan partner
responsibly manage the budget more could a[Jevtate thiS cymclsm

In sum, most of the partnerships perceIve that there IS a mutual benefit from the accruing to both
partners, benefits whIch are equally shared or lean slIghtly In favor of the RUSSIan partner There IS a
strong dIsagreement, however, of the nature of the benefit accrUing to the American partners ThiS
disagreement can be seen constructively as a need to help the RUSSIan partner better understand and
control the budget In the future

D Equality In the RelatIOnshIp between Members orthe PartnershIp

Our analysIs of this cnterron relies solely on the results of our survey of the partners Sll1ce equality In a
relatIOnship depends entirely on the perceptions of the partners We asked a serres of questions about
managing the partnership -- who IS m charge of the budget, who manages the workplan, who InItIates
Ideas for actiVItIes, how well do the partners commumcate The results are unambIguous m that the
maJonty of partnershIps belteve there IS equality m the partnershIp RUSSians feel more strongly about
equalIty In general, but both SIdes vIew It as very Important Most partnershIps belteve there IS balance
In the workplan, though a mmonty of RUSSian partners fee! the American partner dommates the
partnership and responslblltty for the work. plan Partnerships are very posItive on the abdlty to
communrcate and frequently do so mforma[Jy wIthout resortmg to formally recordmg deCISions

RUSSIans feel relatively more strongly about the American partner needmg to do a better Job of adaptmg
their approaches and Ideas to local conditIons ThIS perceptIon could be alleViated by more attention at
the begmnmg of the partnershIp by the RUSSians m helpmg the American partner adapt to local
conditions mcludmg very frank diSCUSSIons about the difficulty of lIvmg In a given area PartnershIps do
not see the budget as difficult to manage and belteve there IS management equalIty The RUSSians would
lIke to have more opportUnity to tak.e the 100tlative on actiVitIes and Ideas m the partnership whde the
Amencan partner IS content With their abIlity to do so already A large minority of RUSSIan respondents
to the survey felt the partnership had changed over time to their benefit, whde the Amencan partners dId
not feel thiS way at all

OrgamzatlOnal mequalIty does eXist In that the RUSSian orgamzatlons tend to have fewer staff, a leaner
budget and fewer years of experience, but thiS reflects the environment for NGOs In RUSSia, not the
partnerships Interestmgly, partnerships are not bemg used as vehicles to create employment Despite
large amounts of money mvo(ved, staffing on both Sides IS mmlmal However, partnershIps do mfluence
large numbers of people and do attract volunteers who actively support partnership actiVitIes

In sum, equalIty, or at least the ImpreSSIOn of equalIty, IS a factor that IS qUite Important for RUSSian
partners Future partnership programs should be structured to ensure that equality of the partners IS
respected
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E Sustaining ActIvIties

The study looked at several factors to assess the
potentIal sustamablhty of these partnershIps after
USAID funding has ended the views of the
partners themselves on the future of the
partnershIp, a reahstlc VIew of the financial
outlook for the partnerships, and the effect of
equaltty and mutual benefit on the contmuatlOn of
the partnershIp relatIonship

The first factor IS the view of the partners
themselves on the future of theIr partnerships
Our survey ash.ed each partner If they saw the
partnership as permanent The response -- nearly
unanimous -- was "yes" Furthermore, most
partners foresee the partnership contlnumg Into
the future domg the same kInd of actlVltles done
now and the same level of resource requirements
for those actiVities

Pnor to Jomrng a parmershlp WIth World VIsIon
Rehef & Development the Chlta Nursrng
ASSOCIatIon and Yekatennburg NurSIng
ASSOCIatIOn had no regIonal nursIng standards and
theIr membershIp was low Thanks to managenal
tramIng, networkIng and the IntroductIon of
nursIng standards from theL[ AmerIcan parmer,
both aSSOCIatIOns have developed regIonal nurSIng
standards whIch may become a model at the
federal level, and have mcreased theIr
membershIp The Yekatennburg assoCIatlOn
started WIth 24 members and now has 1,342
These NGOs have blossomed mto sustamable
organIzatIOns whIch WIll <..ontmue to carry oue
their work long after USAID has gone

The NOVOSibirsk RegIOnal Sport club
"FrnIst" for the handIcapped IS also
mterested m pursuIng bUSIness Located m
a sports stadIUm, the club helps the
handicapped learn to do sports that they
had never dreamed they could do before
Based on a suggestIon from theIr Amencan
partner Wheeled MobilIty Center and an
Amencan adVIsor who IS also dISabled the
club began a new InItIatIve WIth a small
wheelchaIr factory to prOVIde the dIsabled
With low-cost wheelchaIrs The wheelchaIr
factory works hard to balance the need to
prOVIde low cost assistance and to cover
costs PartnershIps can promote new
SOCIally-conscIOus bUSIness InItIatIves In
RUSSia

How do our findings on mutual benefit and equaltty
affect the sustamablhty of partnershIps? The perceptIOn

However, finanCial reahty IS ltkely to mtrude on these optimistiC e'(pectatlOns USAID financmg of
these partnershIps cannot go on forever Although most of the partnerships are seekmg alternative
sources of finanCing, as already discussed, there IS a level of dependence on U S government funds that
does not appear to be decreasmg For example, the Moscow Chanty House and Access E'(change
International partnershIp completed ItS obJectives, but, as soon as USAID fundmg ended, the partners
were not able to sustam some of the achievements of the partnership One such achievement was
provldmg transportatIOn services for the disabled, thIS IS
no longer pOSSible There IS httle or no effort at
chargmg user fees or collectmg membership
contnbutIOns, and, m the RUSSian context, ta\.
deductible chantable contnbutIOns from corporations
are not an optIOn There IS a real nsk that many
partnerships, and the work they do, wtll disappear at the
end of USAID financmg -- unless the Amencan partner
steps In With additional resources of ItS own, or another
donor or the RUSSian government steps forward For the
current group of partnershIps, time IS runnIng out fast
For future partnership programs, USAID should
conSider mcreasmg the AmerIcan partner's
responslbtllty for the finanCial sustamablhty of the
partnership from the start A 50 percent or hIgher
matchIng reqUIrement mIght be warranted
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of equalIty IS very Important for RUSSIans partIcIpating In a partnership and Amencan orgal1lzatlons
WIshing to sustam a partnershIp relatIOnshIp must "-eep that m mind The fact that both partners perceIve
benefits to themselves from the partnershIp IS a positIve sIgn for ItS contmuatlon However, the faIrly
WIdespread RussIan perceptIon that the AmerIcan partner IS m It for the money IS a potentIally damaging
element m the relatIOnshIp that could destrov the partnershIp If, after U S government fund109 ends, the
AmerIcan partner e'(presses e'(pectatlons for a larger contnbutlOn from the Russian partner to sustam
JOint actIvItIes A greater role for the RussIan partner when budget deCISions are made will help to ease
that SUspIcIon and lengthen the hfe of the partnershIp

V ConclusIons and RecommendatIOns

In summary, the survey responses mdlcate that

• Partners take theIr relatIOnshIp serIously Nearly all of the partnershIps have entered mto some
kmd of a formal agreement -- often a document such as a memorandum of understandIng -- that
governs how the partnership WIll functIon and who IS responsIble for what However, most
partnershIps do not relv on the formal documentatIon to govern theIr relatIonshIp rather, a
premIUm IS placed on good mformal commUl1lCatlon between the partners And most report that
they have such good commUl1lCatlon

• Whtle many of the AmerIcan partners contnbuted the (USAID-reqUlred) 25 percent of costs to
the partnershIp actIVItIes, and the AmerIcan agnbusmess partners contributed slgOlficantly more,
75 percent of all the partnershIps receIved more than half of their fundmg from USAID Those
partners that received less fundlDg from the government were more actIve In seekIng
alternatIve sources of finanCIng and m-kmd support These and other mdlcatIOns from the
survey suggest a contmued, WIdespread hIgh level of dependence on USAID fundmg for these
partnershIps, a dependence that IS It"-ely to shIft to the AmerIcan partner, other donors, and/or the
RUSSIan government when USAID fundmg ends AlternatIvelY, It could result 10 pressure on
USAID to contmue fundmg the partnershIps mdefiOltely

• While American and RUSSIan partners tended to agree that both partners benefitted from the
partnershIp relatIOnshIp, they dIsagreed as to the benefit accrumg to the other partner AmerIcan
orgaOlzatlons generally saw the RUSSIan partner as acquiring the resources for new actIVItIes
Most RUSSian partners, on the other hand, saw finanCial gam as the chief benefit accrumg to theIr
American partner -- even to the non-profit orgal1lzatlOns and Ul1lVersltles' ThIS perceptIon IS a
potentially corrosIve element regardmg sustamable partnershIp relatIOnshIps -- both because It
reflects a certam CYOlClsm about the American partners' motIvatIons and also because It could
contribute to an e'(pectation that the Amencan partner can eaSIly afford to sustam the
relatIonshIp even IfUSAID funding ends Indeed, for a smaller group of RUSSian respondents
and mtervlewees, there was already an assumptIon that the AmerIcan partner, rather than USAID
or the U S Government, was the finanCing entIty I One other potentIal benefit of the partnershIps
was notIceably absent, neIther AmerIcan or RUSSIan orgal1lZatIOns used the partnershIp funding
to hIre large staffs to run the partnershIp's Jomt actIVItIes Staff SIzes dedIcated to the actIVIty
were generally on the order of 5 - 10 persons on each SIde

• Equahty, or the perceptIon of equaltty, was found to be an Important factor m the partnershIp
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relatIOnship for the Russian partners And, even though Amencan partners m almost all cases
were responsible for financial management, most partners perceived that theIr relatIOnship was
carried out on an equal plane

• When questIOned about the future of their partnership after US AID fundmg ended, most partners
were saw the future through rose-colored glasses They were optimistic that the partnership
would go on at the same level of activity However, responses to the budget source questions
and realIty from those few partnerships no longer receIving fundmg suggest that there IS a certam
amount of naivete regardmg the financIal future and that these partnerships wtll have a difficult
time findmg new resources once USAID fund 109 ends

In view of decllnmg USAID resources m RUSSIa, and the Interest which contmued partnershIp actiVIty
has garnered both 10 the U S and RUSSia, we recommend that

• Future RUSSian-American partnerships should be condItIOned on the American partner, rather
than USAID, puttmg up more than 50 percent of the resources reqUIred for Jomt actIVItIes ThiS
would ensure that the USAID support IS mmor from the start and that the partners WIll be actIve
10 seeking alternative sources to replace USAID when ItS support ends It should also be
understood that, for the near future, RUSSIan partners wIll be oblIgated to relv to a certam e"(tent
on RUSSian government resources, especial Iv In-l.,.md contributions lIke land and office space

• In response to the deSIre for equalIty between partners, and m order to ensure that new
partnershIps do not foster the potentIally damaging view that American partners are only In It for
financIal gam, RUSSian partners should be gIven more Influence over budget deCISIons ThIS can
be structured m such a way so that accountablltty for the funds IS mamtamed by the Amencan
partner but deCISions on allocatIOns are JOintly -- and transparently -- made

• As already mentIOned, equaltty IS a particularly Important factor for RUSSian partners
Therefore, attention should be paId, m the deSign of future partnershIps, to fostermg broadly the
prospects for equaltty between the partners SpeCifically, thIS means ensuring that RUSSIan
partners perceive assIstance received from the American partner as a two-way e"(change of
mformatlOn and that pOSitIve and Informal communicatIOns are always mamtamed The fact that
most of the partners mvolve only a ltmlted staff In the actiVities of the partnerships should help
to foster closer communicatIOn
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AnnexA

A Complete Listing of All
Partnerships by Program
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Private and Voluntarv OrganizatIOns' Imtlatlves

• Dubna EducatIOnal Center In Dubna HospItal No 9 Lutheran Hospital, LaCrosse,
Wlsconsm

• Center for PsychologIcal Support
Center for Attltudmal Healing

• Human Soul FoundatIon
The Fountam House

• NovosIbIrsk RegIOnal Sports Club "Flnlst"
Wheeled Moblhty Center

• CompassIOn Center
InternatIOnal Rescue CommIttee

• Agudath Israel of Moscow
Agudath Israel

• InternatIOnal Women's Center
Center for Development and PopulatIOn ActIvItIes

• Sverdlovsk Oblast Charitable Foundation "Healthy Famlly"
Feed the ChIldren, Larry Jones InternatIonal MinIstries

• RussIan Care
Counterpart

• Salus InternatIOnal Health InstItute
Pacific InstItute for Research EvaluatIon

• Center for FormatIon of Se'<:ual Culture
Planned Parenthood ofNorthern New England

• AssociatIOn of Obstetnclans and GynecologIsts I PopulatIOn Services InternatIOnal

• Chita Nursmg AssocIatIOn, YekatennburgNurslng AssocIatIon
World VISIon Rehef & Development

• CreativIty AssocIatIOn, The Russian AssocIatIOn of Women BUSiness Owners Alhance
of American and RussIan Women
AID to Artisans

• Moscow Chanty House
Access E'<:change InternatIOnal
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• Local Goodwtlls m Moscow, St Petersburg, RybmsJ...
Goodwlll Industnes

• YMCA Affiliates In CIS
YMCA of the USA

• Umted Way InternatIOnal Moscow
Umted Way InternatIOnal USA

• The Palace of Youth and CreativIty
Project Harmony

• Vozmozhnost "MIcroenterpnse Development TrainIng Center"
Opportumty InternatIonal "Mlcroenterpnse Development Training Center"

• NIzhny Novgorod Sluzheme "Chantable Fund ActIVIty" Opportunity International
"Chantable Fund ActiVIty"

• Health and Environment FoundatIon, AssociatIOn of PhySICians of Don
Central European Center for Health and EnvIronment

• Center for CuratIve PedagogIcs
InternatIOnal Research & Exchanges Board

• RussIan Orthodox Church
InternatIOnal Orthodox Chnstian Chanties

• SoclO-EcologIca[ Umon
ISAR (InstItute on Sovlet-Amencan RelatIons)

• AssocIatIOn of SocIal Pedagogues and Social WorJ...ers NatIOnal ASSOCiatIon of Social
Workers

• Moscow Center for Gender Studies
Network of East-West Women

• The FoundatIon for Agranan Development Research Rodale InstItute

• Foundations for Social InnovatIOns Moscow
FoundatIons for Social InnovatIOn USA

• Interlegal
Amenca's Development Foundation
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2 Institutional Partnerships ProJect

• All Russian Society of the DIsabled
World Institute on Dlsablhty

• Association ofUmverslty Programs In Health Administration Russia
AssociatIOn ofUmverslty Programs In Health AssociatIOn

• Russian Red Cross VISItIng Nurse Program
Amencan Red Cross

• St Petersburg Academy of Post Graduate Medical StudIes-Department ofFamdy
MediCine
UniVerSIty of Iowa Department of Famdy Practice

• CharIty Fund InternatIOnal BIOmedical Agency UniversIty of Rochester School of
MedICine and DentIstry

• Russian AssociatIOn of TerritOrial Bodies of Highway Administration
AmerIcan Road and Transportation BuIlders AssociatIOn

• Russian Chamber of Commerce and Industry
Center for InternatIonal Private EnterprIse

• InstItute for BIOlogy of Inland Waters, Russian Academy of SCience
South Carolina UniVerSity, Research FoundatIOn, and Clemson Umverslty

• The Russian Academy of SCiences, Mechamcal EngIneermg Research Institute
Amencan Society of Mechamcal Engmeers

• Moscow Research Center for Human Rights
America's Development FoundatIOn

• All Russian Fund for the Promotion ofIndlvldual Flats Urban Homestead Assistance
Board

• MInIstry ofAgrIculture and ProvIsions ofthe RUSSIan FederatIon, Tatar Institute of
Retraining and AgrIbusmess
Texas A&M UnIVerSIty Agncultural Economics Department

• Russian Gram Umon
US Feed Grains CouncIl

• NlzhnyNovgOrod State AgrIcultural Academy
College of Busmess at Iowa State University
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• InternatIonal PedagogIcal UnIVersIty, Magadan State UnIVersIty, Yakutsk State
Pedagologlcal InstItute Yuzhno-Sakhalmsk
Umverslty of Alaska-Anchorage AmerIcan RussIan center

• Pskov Center for RegIOnal Plannmg and Development UOlverslty of Massachusetts

..,
Energv Industrv PartnershIp ProgramJ

• Vladlmlroblgas
Brooklyn UnIon Gas

• Penzagas
Colombia Gas Company

• Lenenergo
Entergy CorporatIon

• NIzhnovenergo
IllmOls Power Company

• Slblrgazservls
NatIOnal Fuel Gas

• Samaragaz
Questar CorporatIOn

• Rosgas
Amencan Gas AssocIatIOn

4 HospItal PartnershIps

• SavIor's Hospital for Peace & Chanty, Moscow
Magee Woman's HospItal, PIttsburgh

• Dubna HospItal No 9, Central City Hospital, Bolshaya Volga HospItal
Lutheran Hospital and St FrancIs HospItal, LaCrosse, Wlsconsm

• Moscow InstItute ofContmumg EducatIon of the Federal AdmlOlstratlon of BIOmedical
Problems and DIsaster Medlcme, RussIan FederatIOn of Health and MedIcal IndustrIes
CIty of AustmrrravIs County Emergency MedIcal Services

~

• Plrogov FIrst MUnIcipal Hospital, Moscow
Bngham and Women's HospItal Boston Massachusetts
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• Government Medical Center of the Russian FederatIOn, Kuntsevo
Premlr Inc, Chicago, IllInOIS

• Russian FederatIOn MInistry of Health and MedIcal Industry, [nstltute ofPedlatncs,
Children's Hospital No 13, Moscow
Children's Hospital of the KIng's Daughters Norfolk Vlrgmla

• Murmansk Regional Hospital, Ctty Ambulance Hospital
St Vmcent's Medical Center and Memonal Hospital Jacl...sonvl1le, Flonda

• Stavropol Regional Hospital, City Hospital No 4
Mercy Medical Center, Iowa HospItal AssoclatlOQ

• St Petersburg Medical University
Georgia BaptIst Medical Center

• Medical Center of St Petersburg
UnIversity of LOUIsville School of Medic me

• Vladivostok Medical Institute, City CliniC Hospital No 2
Medical College of VirgInIa and VIrgInia Commonwealth University

5 Media PartnershIps

• Vladivostok News
The News Tnbune

• Ural State UnIVersIty JournalIsm Department, Yel...atennburg
UniVersIty ofNorth Carolma at Chapel HIll Journahsm Department

• Moscow State Academy of Law
The BenJamm N Cardoza School of Law at Yeshiva UniVersity, The Nation Institute

• Abamedla
RISK film & Video productIOn

• Russian NatIOnal ASSOCiation of Telebroadcasters NatIOnal ASSocIatIOn of Broadcasters

• Russian TeleVISion Development FoundatIOn
The US Academy ofTelevlson Arts and SCiences

• Tomsk TelevisIOn Channel 2
Downtown CommunIty TeleVISIon, New Yorl... CIty

28



• SKATE Press
MultmatlOnal Strategies and Bloomberg

• "Gorodskle Vestl" Concern
Boles, Morgan & Canmo, Inc

• Vladivostok Newspaper
Art Pattison CommunIcatIOn Exchange

• FAX Magazme
UnIversity ofNorth CarolIna School of JournalIsm

6 Agricultural Partnerships

• Intercenter Cooperative, Petrobank of Petrozavods\..., Petrozavods\... Palace
Ben and Jerry's

• Hozyam "Owner" Group ofPnvate Farmers, Pnvolnoe "Open Spaces" Pnvatlzed Farm
Conagra

• Glebovsk Poultry Production AssociatIOn
Contmental Gram

• Georglevsk Agro-Industnal Company
Hemz

• AGROSIB and IS".ltlm Machme-Buddmg Factory
Ibberson

• Oktlabrsky Fish Plant, Mus".oy Beter, A\...vandt, Raduga
MagnaC

• Pnmorsky Kratrybolovpotrebsoyuz, Dalryba Spassk, Vladivostok & Nakhodka
TPC Foods

• ROSAM Ltd, AKKOR, and Chapova AG Firm
Ventures East

• Efremovs".l Corn Kombmat
Cargdl
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7 CIVIC Imtlatlves Program Cerp)

• AIDS INFOSHARE Russia, Moscow Association of Lawyers, Union of Women of
RussIa
AIDS INFOSHARE USA

• Russian Family Plannmg AssocIatIon
Planned Parenthood ofNorthern New England

• BaIkal Center for Ecological InformatIon & CItIzen's Imtiatlves
Earth Island Institute

• InternatIonal Research & E'\changes Board Irkutsk., InformatIOn Center of the
Independent Women's Forum, Raduga EducatIOn & InformatIOn Center
InternatIOnal Research & E'\changes (IREX) Board

• Interlegal
AmerIca's Development FoundatIOn

8 PartnershIps financed through the EurasIa Foundation

• Kola Busmess Development Center
Geonoffilcs Institute

• St Petersburg UniversIty School of Management Umverslty of Califo rma at Berk.e!ey
Haas School of Management

• Moscow State Umverslty
AmerIcan Institute of Busmess and Economics

• SCientific Research Institute of Mechamcs and Applied MathematICs, Rostov State
UniverSity
CItizen Exchange CounCil International Partners

9 Political Process partnershIps

• Don Center for Political Technology
InternatIOnal Repubhcan Institute

• Moscow School of Political Studies
InternatIOnal Repubhcan Institute

• Nevsky Research FoundatIon, St Petersburg
InternatIOnal Repubhcan Institute
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10 "Stand-alone" PartnershIps

• Krasnoyarsk State University
Washmgton State UnIversity

• RussIan Imtiative for Self Employment
Center for CItIzens Initiatives

• Russian Energy Managers AssociatIOn
AssocIatIOn of Energy Engmeers

• The Umon of JUrISt ofthe Republic of Karelta
Vermont Bar FoundatIOn

• Independent Mme Workers
Umted Mme Workers

• N Izhny Novgorod Vozmozhnost "Microbusmess Incubator and Leasmg ACtiVIty"
Opportumty Internatlonal"Mlcrobusmess Incubator and Leasmg ACtiVity"

• Rostov Sopnchastnost "Microbusmess Incubator and Leasmg ACtIVity"
Opportumty InternatIOnal "Mlcrobusmess Incubator and Leasmg Activity"

....
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Contact List for Partnerships
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RUSSIAN
PAR TN RSHIPCON 4CT INFORMA TlON SIDE AMERICAN SIDE

Hom.
PannI Phon.
(Ship Till. of Pann.rshlp (umbrella (area Offlc. Phone (area Posla/ Addr.ss Including Contacr D.plorl/II. Offlc. Phon. Offlc. Fax (area
No Secror oraanlZarlon In (,i Contacr name/sl and address/.sl cadel cod./ Email address lla cod. Person(~of contacts (area code) ~ade) Email ad<1r£_oo__

STAAT GICOBJECT e 3 2 IMPROVeD eFFeCTIVeN SS OF SELeCTeD SOCIAL BeNE:FI AND SE:R ICE:S

1) Moscow Assoclahon 01 Lawy.rs
Ma,kslstski Per 1/32 Moscow
109147 Kanna Moskalenka 2)Unfan 1) (095)
01 Women of Russia 211 UI Krasny 9125441/1925933
Put Omsk 644002 Tahana Naumova fax (095)

AIDS INFOSHARE 3) Togelher Against Aids 3 UI 9th 9,2544,
RUSSIA Moscow Assoclahon of January Usllzhora St Pelersburg 2)23 28 08 3) (812)

HEALTH! Lawyers Ulllon of Women/AIDS 188635 EVgemi Voronm 4) AI.na N 2654757 fax (812)
HUMAN INFOSHARE (SAVE THE Pya,yshkma Pra9ram Duector 265 8448 4) (095) 743 Addison St SUite A Julie
DIMENSION CHILDRENI Moscow 105037 POBox 51 1102460 Inloshare@glas a2E.Q!Q BerMlev CA 94710 Slachowiak PreSident (510J 204 9090 510\ 843 4066 mfosha/elfll aol cam

Russ Family Planllln9
Ass IPlanned Pa,enthoqd qf LudmIla Kamsyuk Deputy Dlleclor (095) Dllector
Northern New En9 (Save \h. 1820 VadkovsklY p.r Moscow 9731559/1917 51 Talcott Road W,llision Internallonal eppnn.@
Children) 101479 (lax) VT 054958116 EII.n Dorsch Allau.s (802) 878 7232 (802) 878 8001 vbl champlaIn edu

Alexander PelloVich Goldberg Chief Savlo(s Hospital P,oJect
Savlo(s Hospllall Magee PhYSICian Savlo(s HospItal Magee Women 5

Wamancare Int.rn I (AIHA) Fede,allvny Prospecl17/10 113399 (095) 304 49391 liospltal 300 Halkel Sl
(WL,SAVE the ChIldren) Moscow 3039769 Plttshurgh PA 15~!1.-T~~ CoordInalor (412) 641 1189 (412) 6414949

G.nnadlY Smunov D.puty Mayol or
irina Dmlillevna MakaloviiI CfutI'
Speclahslln Healthcare Health
SCiences Resource Center 11 LUlhe,an Hospital 1910

OubnallaCro5s8 WisconSin Sovelskaya 141980 Dunna madlna@ S Avenue LaC,o.., WI SandIa Vice 710751173@
f!.. !:lospiials /AIHA J Moscow Renton ~1140390 [fIaln 110( dubna su 54601 McCormick P,esldenl (608) 785 0530 (608) 791 8334 compus~rve com

Tamara Zhlllllkova ClInIcal
CoordInala' or Elena Tltova huru'h@
AdmulIslahve CoordIna10' RUSSia unlVer dubna ru Luth.,an Hospllat 1910

Dubna/LaCrosse Wlscansln Dubna 141980 ul Umversletskaya (221)22706128 49 ahtov@lhsunl S Avenue LaCrosse WI Sandra Vice 710751173@
Hospllal (World Learlllng) 19 4 5698 lUIaxl 101 dubna su 54601 McCo/mlck Presldenl (608) 785 0530 608\ 791 6334 compuseIV6 com

LudmIla Alexeevna Gilaiulina
D".clor Poslg,aduale NurSIng City 01 Austin EMS 15

Moscow/Auslln T. Hasp EMS Scllool 30 Volokoldmskoy' Shosse Wdlle' 51 RIlJ H.alth

~ T,allllng Center (AIHAI Moscow !Q25) 190 7250/1 Center, Auslln TX 78702 Sue Edwards (512)4692050 (51214829407

Valeny Vllsh"fn MD Chlel
PhySICian Presldenl or Andrey
DdVldovlch L,shansky Depuly Ch"l
PhySICian P"090V F"sl MUniCipal (095) Richardson Fullel BUilding

Moscow/Basion Mass Hospllals liospltal L'lIInskly P,ospeci 8 2J69145/31511608 221 Longwood Avenue.. Program alhaboston@
I l6!HA} Moscow 117334 9 p"ogova.9las apc a's.. ~MAml1_5___ Elena Callzone Coordinator (617) 732 8332 (617) 264 6856 !.fI£~e.£E.!9.____

Malina Olegovna Ugrmova Head
International Patients Department Th,ee W.SlhlOk Duectar
Central Clinical Hospital ma,shala COlporale Cenle, 91h Olhce of
Tlmoshenko Sir 15 121359 (095) 414 0687 415 kunUevo@ Floor Westehesle' II Sha,on International alhawelnsl@

Moscow/Ch,cago IIl1no,s {AIHA} Moscowo 0710 {!i!!l___ glas ape DIg 60154 ~£!nsItH_n__ R!tlallons_ {7QID. 409 3793 (ZQID~~ !9£J!2E.Q!Q____

NVN Olga N,kolaevna Belova Ch"f Children s Hospllal of Ih,
N,onatologlst M,lllsiry 01 Heallh King 50 Daughlc..r::. 601 MD D"eclor

Moscaw/Noltolk VA Neonalal RakhmanovsklY Per 3 Moscow (095) C.llh..ll~n $, lam. No.lolk Ldwa,d 01 Noonalal
P,olecl {AIlIAI --- lQ1431 2742fQ7/50n_ VA 23501 K..uolkl'!_ b"e..dICI08 80416687456 8041 668 9255
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RUSSIAN
PARTN RSHIPCON AC T INFORMA TION SIDE AMERICAN SIDE

Home
Panne Phone
,.hlp TIlle 01 Pannershlp (umbre/la (area Offlce Phon. (area Postal Address Including COnlaCI Depl or IlrIe Offlce Phone Office Fax (area
No Seclor organ/zallon In ()) Conracl name(., and addre!1f!H- codel codel E ma,l address Mcode emE!l1il- o{ contacts (area cod&..-....- £~ E mall address

Alexander Alexand,ovlch Plsalenka St Vlncenrs Medical
Head Mu,mansk Cily Heallh Center 1800 BailS 51

MurmansklJacksonv'lIe Flollda AdmlnlsllallOn 20 4lh Fiool (4778)55 53 35 Admln,sll..llve Sulles Vicki Lynn Vice
0 HOSOJlals /AIHA) PlOlsovuyznaya, 183038, MUlmansk 91 0452"ax\ JacksonVille FL 32204 Glogel P/esldenl 904\ 387 7305 904\ 387 7328 alha axt'llioc aoc 010

Nikolai Arlernovlch Shlbkov Head
Siravlopol Kral Heallh Admlnsllatlan
Antonia Ounchenko Deputy Olleclol (6652) 100 Easl Grand Avenue

StavropoVCedar Rapids Iowa SlaV/opal Kray Regional Hospital 26136114216/35 hospllal@ Room 100 De. Mains IA alhalowa@
1 Hos01lalslAIHAI Semashko 1 Slavroool 355030 29 hospil slavlopol 5U 50309 Philip Lalessa P,esldenl (515) 2881955 (515) 282 0454 !9~Rf..m!l____

51 Pele Medical Unlv IG~olg,a lallsa Valellanovna Kocholova (812) 303 Palkway DrIVe NE Charles a,hageolgla@'ge ape
2 Bapllsl Med Cenler (AIH~) Oueelor Delal Medical Center 234 0989/2749 Allanla GA 30312 Hancock MO !1Q.1l2654214 (404) 265 3903 olg

Jakov Alexandrav,ch Nakalls Head
PhySICian or Ilrna Sergeevna
Bakhllna Olleclol Posl9raduale
NurSlno School Sokolov Med,cal (812) 558 0506/1

Med Cenll 51 PelelUnI" 01 Cenlel Lunacharsk,y Av 41 559 9693/9685/967 alhapelel@ 1220 MI550UII Avenue alhaloulSga@
3 LOuisVille (AIHAI S Pelersb!!!!! 194291 3-1'a.) O@.UP.J;.Qrg Jcl!£l~n.YJ!l!l !!i 1/1 ~Q._ Ja.!l.!!J'Q~nO!!L {~1212831.1..1L@121203 2G8iL '9£ ;!pc.9rg ___.

Sergel PavlOVich Novlkov Chrel
PhYSICian Clly Clinical Hosp,lal #2 (4232)

VladlVoslok Med Insl/Med and Alexander PavlOVich Parlin 48 1001/6949 VI,glnla Commonwealth
College 01 Vuo,n,a VUOlnla Oueclor EMS Training Centel 57 32 62 771 49 80 Unlv.l>lly 1008 Easl Clay Cha/los 3lhaflchmondt}

4 Commonwedllh UnlV /AII tAl Ru.sk~Yi!. S. VladlvJoslok 69015 ---- lffi!l____ alhavl!!!fi lIlas allc org ~LR!£llnlond 'tJ>, 232!.!L. £!!!!m9_cl___ PIO'U~~_mQ.4}~5~!L(804) 82!l.J!!!!L 1!J£.3Pf.B!9___ _

Talyana lonashova Execu~ve Duector
Cenler for Psychlogl or luna K050va Director A551sllant
Support/Cenler lor AUudlnal RUSSIa Moscow 123371 Bo.17 101 (095) 311 9600 33 Buchanan SI P,oleel

5 Heahng !World Learnlngl T Ignashova (VIax) ill@..g~s apc 0lll- Sausal,lo CA 94965 Calolyn Smllh Dltector 415\331 8181 (415) 331 4545 ealhel@holonel net

(095)
30' 720411810

The Human Soul FoundallonfThe Igor Donenko PreSident Moscow (la.) 983 13254 humansoul@ 425 W 471h 51 New Olle«tolol
8 Fountain House lVVorld leamlnal 111394 ul Ma/'.novskaya 30 (095) 306 2 964 3087 gl~U~g YOlk NY '0036 TQ..m Swet!_I__ S!!H£!!!!2!L- {l1~} 582 034!L (V2) 397 1649

Irena Boskar WMC Regional
Novos,bllsk Reg I Sporls Coordlnalor 01 VIClor Simenkova (3832)
Club Fonlsr /Wheeled Moblhly Represenlal,ve 01 Ihe Board RUSSia 24 03 49/55/3801 2233 Cahlornla 51 Ploleel

~ Cenll ISFSUFI /Wolld Learnono' Novos,bllsk 630031 ul F,unze 15 ----- (Ia.) n£!!@llnlst nsk SU Berkel~y CA 94704 MalcKr!!~ Manao_el__ @101 548 365L [lli))~3652 kllzack@sl~

Alexandr Lomakln Chauman 01
All Russ Soc ollhe Tamara Zololseva Oepuly Chauman (095)241
DlSabled/Wolld Inst on OJsablhly Moscow 121'65 Kutuzo"skly 228611880/7625/69 1616HSI NW Semor Vice mafloglnsky@

8 (World lealornglOREXl plospekl 30/32 55/2280/81 80~ !!l~@g~U~ Wdshonglon DC 20006 Rober' Hube, E!s~ Ia'Qll§1.1.1QQ.. lalQl 763 41QL delp.hl cor_n____

Regional
Aleksey KOlolaev Execullve O"ector (095)2452209 O"eclolol

CompasSIon Cenlr IInlerna I or Mauna Be.kovskaya Mas.cow (UI ax) lI23 4778 122 42nd St N.w YOlk ASIa &
9 Rescue Camm (WorJdLt!31nIng} Komsomolskor~aDI 45 ~973 2094 NY 10168 1298 Randy~ EuroDo l1.!1) 551 3000 G@5513185

Agudalh Isreal 01
MoscowfAgudalh Isreal (World Alexandel Rabinovich Chairman (005)2012 (095)250 920211 8 84 Wilham Sl New YOlk (212) 797 9000 754041323@

120 learornQ) Moscow Pervaya Breslskav ul 60 231 ~ NY 10038 Ufsala lehman Duector 6861222 Ql1.I26928~ con!p~serve com

2



RUSSIAN
PARTN ERSHIPCON I4c TINFORMA TlON sloe AMERICAN SIDE

Home
Paflne Phone
rshlp Tlrle of Partnership (Umbrella (area Office Phone (area Poslal Addreu including Conracl Dept or I/lle Office Phone Office Fax (are.

!!9..- Seclor oroanlzatlon In r Ii Conracl namers' and addreures' code' codel Email addreU !!Jl code Personl!L- of contacts Irarea codel £ode) Email .ddreu

Alekundr Momd)an Olleclor or
Intern I Women. CenlllCenlr for Nalalle Grlgoryeva Deputy Ollector 1711 MassBchussels Ave
Dovment and Population Mooeow 125124 T,etaya ul (005) (005) 257 0436 NW 1/200 Washlnglon Adllenne Vice

~1 Acl..s rCeOPA\ liNorld learnlnol Yamskooo Paiva 14/16,oom 20 2356113 (Ufax) DC 20036 Alltson P,esldent (202) 667 1142 202\ 336 4496 cedoa Ih8ce,' nel

Andrey Stepanov Olleclol or Illna
Kozlleva Challman 0' Ihe Board 910 171h 51 NW Suite

RUSSian CaielCounterpart {World Moscow 121019 ul VozdV1zhenka 9 (095)290 0761103 countetpart@ 220 WashingIon DC
~2 learnlnol room 50 51 fax)" glas apc org 20006 Stan HOSie Exec Dlreclor (202) 296 9676 @ill296 9679 cplsp@lgc ape oro

Sverdlovsk Oblasl Challiable DI Alexey Kullkov Plesldenl Russia
Found Healthy Famlly'/Feed the Ekalellnburg 620149 Regional
Children larry Jones Intern I Children s Hospllal No 1 UI 5 (3432) 55 1546 harbour@ PO Box 36 Oklahoma

3 Mlnlsl"es /World LearOlnol Deluablna 32 Ulaxl" olga e bUig su C,ty OK 73101 lou Zosklnd (40519420226 (405)9454166

Salus Inlern I Health InsllPacofic
InsllMe for Research Olga Pelroukhlna Amlnlsltatlve (005) (095)971 3267 172 Lancastel Road Mary Kay Project (510) 946 9236

~4 Evalual,onlPIREl /World learnlnol Dl,eclor or Olga Kllmenko 2501560 hIIaxl salusfll alasa~ Walnut Creek CA 94595 '!'Wght Dlleclor 019367754 5101946 1522

Centl for Formabon 01 Sexual Aleksandr Shmagllt Director 01
CulturelPlanned Parenthood of Valentina Shelkova Deputy Ollector Ouector
Northern New Engt (\No,ld RUSSia Yaroslav 150044 ul (0852) 51 Talcolt Road Wollision Inlernallonal oppnne@

5 LearnlnJ1} Ploner5ka~a 19 55 5064/6691 ~~ ,ool@ else V3roslavl su VT 05495 6116 ElleoOor~~Qj~-- (802)6767232 ~6788001_vEl.fhamplaltL__

Stvellana Shumkova Execullva
Dlleclo, 0' Ehzabelh GardlOer PSI

As. 01 Obstetllclans and Country Representative RUSoSI3 (3432) 1120 191hSI,oei NW
Gynecologlsts/Populatlon Sevlce. Ekatellnburg ul Krylova 2 2251h (3432) 44 2770/42 7282 Sune 600 Wasillngton Vice

6 Inlern I {World lea,nlng} '22m-- 562601 !!ila.) ~!!!9@..g!!!'!~DC 20036 Alex Brown Plt~sldenl rum 785 0072 ~~ ps'wash@ delph' com

Valentina Vi.hnayakava P,esldent or Reglon~1

Chila NUlslng Ass Ekatellnburg Valentina Khallna Ollectol or NUlOlOg Dueclor
Pubhc NUlOlOg Ass (World VISion Coltege or Nadolhda Gesudlnova 220 I Streel NW SUlle International
Rehel & Oevelml (\NVRO)(\Norld Russia Chlla Health AdmlOlslratlon (30222) 613 46 270 WaShington DC Programs

~7 learnlno) Dueclorale ul Bogomlakova 23 ~2 50 (I.ill- 20003 Ann Claxton 10C) rum 5473743 ~21 547 4834

1)Sergeo Kulyov Proglam Assistant
RUSSian Red Cross Society
CheryomushklOsko P,oyezd 5 loom
404 Moscow 17036 2) Valenllna (005)1267410

Ru.. Red Cro.s VIsltlOg Nurse ShoshklOa Moscow 17038 Head of 3107048 (fax) International Services ASSOCiate
Program/Amellcan Red Cross VoslMg Red Cross Society 12675212306620 Oopt 2025 F SI NW MartlO E Global Tech penelm@

6 ORE)(} TchervomusklOskl Proezd 5 faxl Washlnglon DC 20006 rellel T,ansfer QmI7286685 {202} 728 6437 ~lli~~g__

1}1g<>( N'kolae"'eh Oenl.ov at Vladoeror
Zakharo..,eh Acbng Chairman Moscow
119881 AUPHAIRussia B
Pllogovskaya 2 6 2) Dr Pave! l
Schlanov Chlel Depal1ment 01
Managemenl Moscow 103473 Sernashko
Moscow Medocal SlomotoIogIeallnsb~e 1)(005)
Delegalskaya 3) Dr Anatoay Ivano"'Ch

2465321/0161 e malls 1) ,ool@Vi.llov Head 01 Health Oepal1ment
Khabarovsk Russia 680002 Khabarovsk (lax) medacad msk 5U 2)

Siale Adn'lnls~abon 72 Frunze S~eel 4) 2)248 7286/1766 mmsl@9las apc olg 3)
Ass of VOIV Programs on Health Mana V U~all.ova Pro-Ieel", on (lax) 3) (4212) khvl@
AdmlOslrallon (Russla)/Ass 01 Selenea Novos,lJlrsk 630070 33206116618 (lax) healthadmln khv ru
UOIV P,gms AdlOstn (AUPHA) NOVQ5100sk Academy of Economic and 4) (3832) 4)shom@ 1911 N Fort Myer 0, 8emarda VICe (703) 524 5500

U9 IOREXI Maoagcmen1 56 Street 242710/5910 ~eman nsu nsk 5U U503 A,lInglon V~ll~ ~!!l!!~__ Presldenl e.1114 Boramlle~@~!<!!!!L

S"s-
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RUSSIAN
PAR TN ERSHIPCON kCT INFORMATION SIDE AMERICAN SIDE

Home
Panne Phone
rshlp Title ofPannershlp (umbrella

COnlacl namels' and addresslesl
(area Office Phone (area Poslal Address Including COnlacl Dept or Iitle Office Phone OffIce Fax (area

No Seclor organllallon In (11 codel code! Email ilddress lip code Person{!l_ of contacts (area codel COde! E mall ilddress

51 Pele Acad 01 Posl Grad Med Nikolai Aleksevlch Belyakov Reclol
Sluds Dept of Family Med IUnlv 51 Pelersburg 19301551 Pel/sburg 316 MediCine
01 Iowa DepL of Family Practice Medical Academy of Poslgraduale (612)275 1839 Administration BUlldmg PloJecl

30 OREX! Sludles Sailiekova Sched"na 41 273 0039 lIaxl enver@ maps spb su low.. C,IY IA 52242 1101 Brad Mullel Coo,dlnator (319) 353 3014 (319) 335 7025

1) Dr Nail Amllov Reclol Kazan
420012 Kazan Slate Medlcallnslltute 1) (8432)
49 Bullerova St 2) Dr Yun L Fomln 36065210411/0393
Plolecl Manager IBA Ekalerlnburg (lax) 2) (3432)

Chanty Fund Intem I Biomedical PO Box 107 Ekatennburg 620142 (3) 23 5552 53 6B5B Assoc
Agency(CIPE)1 UnlY of Rocheslel Dr Yun S Shamourov Rector (lax) 3) (3512) Dllector of tnt
School of Med and Denllstry Chellyabmsk 454092 Chellyablnsk 34 022610356/0336 601 Elmwood Dr Box Michelle MediCine mlandel5@

1 {LREX! Siale Medical Acad 64 Vorovsk09i\
M;RGYSY

(fax) 21'y!@lbarus e burg1!L 601 Rochest.. NY 14b42 lande,s P,Ot rams (716) 275 7203 (716) 273 1016 UlmS locL.sler eg!:!_
STRAT GICOBJECT E t 5 A MORE ECONbMICALL Y NO ENVIRONMENTALL Y SOUND TEM

Vlad,mll Tarasenko General
Dllector Vladlmlloblgaz 3 Brooklyn Union Gas One

Vladlmlloblgas/Brooklyn Union Krasonznamennaya St 6000717 (09222)3 7245/49B Melro Tech Ce"ler Senior Vice

0 ENERGY (USEA U 5 Energy Agency!-- Vladlmll 5 Brooklvn NY 11201 3B51 Anthony~ PreSident (71B) 403 2437 71B16432277

Columbia Gas 200 CIVIC
VIClor Kuzln General Dllector (BB412) Cenler Dr PO Ilox 117 Executive

Penzagasl Colombia Gas Co PenzagaZlf,kalslya 50 Gorky Sl 66 335B/3649 Columbus OH Vice

~1 (USEAI 44062 Penza (Vlax) 432160117 Jam~~~ E.!e::'ld£...~ @.l.1L1§Q.§111_ (!!~ 460 645§._

Chairman s OUlce
Vladlmll Chernyshov Dllector Enler9Y Corporalion P 0
Lenenergo 1 Marsovo Pole 191188 (BI2) Box 61005 New O,I...ns

2 Lenenergol Enlergy (USEA) St Pelersburo 21938B6/3477 LA 70161 Matt Jordan Manage. Nla Nla

Valery Tllov Deputy Dllector IIImols Power Company
NlZhnovenergo/llhnols Power NlZhnovenergo 33 Mavakovskogo (B312) 500 Soulh 271h 51 VIce

~3 (USEA! SI 603600 NlZhny Novgorod 31 9350/2303 Decalur IL 62525 6860 Richard E,me, ~!lL- (217) 424 6860 {£1713627417

Victor Pyanov General Dllector
SlbillgazseNls/Naltonal Fuel Gas S,bll9azseNlce 5 Revolullon 51 (3832) 10 Lafavelte Square Walter SenJor Vice

4 l\JSEA! 630093 Novoslb".k 93 --- 10 3503/26\Rlt;W Bult~t:!Y..l~203 DeFolcsl Plesld~ !Z..1§18577BBl (716) 8275515

Yehm Velsman General Dueeto, Oueslar Corporallon lBO
Samaragaz 1Ba L Tolstogo 51 (8462t Easl Fllsl Soulh POBox Senior VICa

5 SamaragazJOueslar (USEAI 443010 32 30 1/OB47 (lax) 8~9~gslr com 45433 9v!!~Heiner PleSJde_nl__ illilll5345136 illilll.lli2.1!!L

Indep Mme Walkers
(NPG)/Unrled Mine Workefs Chnsllne Mulligan 15 Navy Arbal (095) 202 35691/ax 900 15lh Sireet

8 (PIER Partn(s ,n Eco Refo,rnL.- ,oom 2101 Moscow RUSSia 121910 ---- ~03 059B ~@gl.s apc org__ Wash,nglon ~~ :/QQQL CecllRobe~ Presldenl 1!Q!l~2 7!Q!L l!Q:/lli27342

Vlclor P Gntslna Execullve Dllector
Russ Energy Mangs 54 KOlpus 4 (095) 120 5147\lax 4025 Pleasanldale Road
Ass (REMA)/ASS Energy Novocherernushk,nskaya St 1209209 or Suite 420 Altanla Albert Executive

[J Eno,neers iAEE) Moscow RUSSia 11741B 8B3 9563 c..11 fllst cenef@.9las apc org Georg,a 30340 ~:/6_4__ Thumano___Q!!~ 11101 447 5083 (770) 446 3969 WNtN aeecenler erg

American Gas Vice
Rosgas} Amencan Gas 24 Bolshay' Dmltrovka Room 407 (095) 229 7313 Assoclallon 1515 Wilson r'usldent

8 Ass -IUSEAI Moscow 103824 926 Bll;utW Illvd....fu!!nglon ~!l.12!Q~ N!t!lli) ItilY- !!!leon AHaULulilllli' B4~ IzmJ 841 B697

S£



RUSSIAN
PARTN ERSHIPCON I4c T INFORMA TlON SIDE AMERICAN SIDE

Home
Panne Phone
,.hlp TIlle of Pannershlp (umbrella (area Office Phone (area Poslal Address Including Conlacl Depl or I/lle O/tlce Phone Office Fu (area
No Sec/or orIlanltallonJ!J. III COn/ac/ namel!l and !Jtdresm!L- codeL- cQ!!£l______ E mall address IIp code Pers2!!.l!L.- of contacts (area code) code) £.mall ~~S! _
STRAT G/COBJ£CT £ 3 3 INCR£AS£ CAPACITY TO £AL WITH ENVIRONMENTAL POLL UTIONAS TflR£A T TO PUBL flEAL TH --------- ------ --- - --------

Dupdltment of
Inot fa, Biology 01 Inland Envllonrnenldl TOXicology
Wate,s(IBIW) Ruos Academy 01 Alexander Kopylov 01 Bans Fle,ov TIWET Clem&on
Sc,ence&lSouth Carolina Head or Phy.,ology and Taxocology UniverSity One TIWET

ENVIRON UIlIV Research Found (SCUREF) IBIW RUSSian Academy 01 Sc,ence& (0852) 25 3845 postmasler@ Onve Pendelton SC Aosoclate lIpnl@hubcap
9 MENT Clemson Unlv QREX\ Borak Yaroslavl 152742 (VIax) IblW va.oslavl su £9070 Tom La Point ~&sor (664) 646 2237 @ftft6462n_7_ clemson edu

Baikal Cent, lor Ecological Inna Birnbaum Oyallovskaya Earth Island InsIIIute 300
Inlo &Cenlr 1llIIIatlve&lEanh loland Olleclo, 7 19 P,oletarskaya Irkulsk (3952)33 1322/ .,bena@ Igs apc org Broadway SUite 28 San earthlsland@

60 Inot (Save the Children) 664003 132322 (lax) IIkul5k@ glas ae£.2!L F,anclsco CA 94133 GaN Cook Olleclor (415)7883666 (i15) 788 7324 1,0C aEf...!!!!l____

Dr Nikolai Makhlov Head
The Russ Academy at Mechanical Eng,neellng Reou,ch
Sciences Mechanical Eng,neerln9 Instllute or Mikhail Gadenln Chle' Mana90ng
Reoearch Inol/Amer SOlAetyol SClent,lIe Spec,allst 4 Gnboedov (095) makhulov@ 345 E 47th St New Yo,k Director

~TRAT
Meeh EllInee,sl!B~__ §!rlli Moocow 101630 135777113097 lies msk su NY 10017 Cho,W Tan !&~~ m.lll05 7711- (fllllQUlli...- ~n.f@a~mJ!..Q'9___

GICOBJ£CT £ 2 1 INCR£AS£D, B£TT£R INF )RM£D CITIZ£NS PARTICIPATlON I POL/TICA AND ECONOMIC 1 ECISIONMAKING

Sl5lel C,lles Internallonal RUSSian

Vladivostok New5lThe News 120 South St Ale.and"a Partnership
52 MEDIA T"bune (Media Oevml P,oleell Nonna Chernyakova (4232) 26 7115 news@estvlasnel 'u '{A 22314 Aaron Lamar Duecto, (Z@~ l1ml6364815 Telex 401565

UlvOfSlly of North Carolina
al Chapel HIli School 01
Journalism and Masft
Communication

Ural 51 UnIV Ekalennburg/Unov of (3432) CBU3365 1I0wLIIII.1I
Norlh Carolma Dept 01 Journ BOllS Lazov$kly Dean Journalism 5560011569112 Chapel t 1111 NC

3 (Med,. Oewl Prolecll Dt.partment Ural State Un ('ax) ~7599 336~ Cath~'parker (919) 962 1204 (illj~-

Moscow Acad 01 LawIThe
BanJanun N Cardozo School of
LawaI Yeoh,va Unlv & The
Nal,on Insl (Media DeVOll Andrei Richter Media Law Cenler (095) B,ookgale Center 55 Fllhl

ouefoloelll~ aol comi!!-- E!Qjecll POBox 229 Moocow 121019 9076275 (Q!!5l!Q~_arichtar@Jllas a~g Av New YOlk NY 10003 Sue Folder (212) 790 0402 (£J111~ 0205-----
Igor Grogo"ev Rook Film Producllon Abamed'a LP 4025

AbmediaiRISK (Med,a Devmt StudiO 4 L,khov Pe, 103051 Talllwolth Rd Fori WOllh J Mllchell

I!i-- E!Qjecll Moscow (0!!§!£0940~ T1S.1lli6 ::!9!Ulsan___ P,esldent @111 ;P6 0777_ 1~11L~~!!..Q!l&...----- - r---

NallOni11 Assac of
(095) Telebroadcaslero 1771 N

NAT/Nall Aoo at Broadcaslels Elena Zlolnlkova 15 1 IIlnka UI 206 6426/95231086 SI NW W.,hlnglon DC
6 (Media Oevml Prolecll Moocow 103070 6/8921 (lax) nal@ nalelebr mok 'u 20036 Tern Rabel (202)424 5300

RTOF/ART Los Angeleo
Rep Oll,ce c/o ATAS
N.honal Headquartero
3220 Lankef5hll,e Blvd

RTOF/ATAS (Medoa Oevml NOllh Hollywood CA
7 PrOlecl) Alexei MltlOfanov (Q2§J251 4064 91604 Mikel PIEEL- (818) 769 8489 @l~7600661

Down town Community
Telt:vl5lon 87 Laldyelte

Tomsk TV 21DCTV (Med.a Oevml Slleel New York NY Execullve

8 Proect\ Arkadoy Malohs P,es,denl 3822\26 5684 10013 dQ.nf,]~_n__ lB!££!2L-. l£.1.!1119 0248 --

Sergey Skale,sch,kov 18 (095)
SKATE press/Multmarl Siradeg,eo Vyborgokaya 51 Floor 5 Moscow 232 9272/3/4/51176 mde.@ skale msk su 87 IfII,ng Place New York

9 and Bloombera 125£12 l!11!L£859_lli!&- m~dla~l!.!!!~~tfY.J0003______ d~LW~~H~______ (£11).§H.1§IL l1lll533 744L kweddle@~1.f0!!L

.57 5



RUSSIAN
PAR TN RSHIPCON ACT INFORMA TlON SIDE AMERICAN SIDE

Home
Partne Phone
rshlp Tille of Partnership (umbrella (area Office Phone (area Poslal Address Including ConlaCI Depl or IlIIe Office Phone Office FaIC (area
No Seclor organization In f Ii Conlacl namelsl and addreulest codel codet EmaIl addreu 110 code Person lsI of contacts area co£tel code! E mall address

Solcs MOlgan and
Call1no Inc 102Soulh

Gorodskle Vestl ConcerniSMC Anatoly Karman Ed,lor In Chlel (8442)3613871 Sireel SUII" 505
'10 Inc !Media Devnt Proieci Valentin Klverln Deputy Dlrec(or 337333 Flo,ence Alabama 3563Q Van Morgan @5)7406;1lL (2Q§1140 8203

VladIvostok Newspaperl Art 26411 2161h Av SE
PattISon Comms Exchange NashlSyedaln 10 Krasnogo (4232)250471 l00742354@ Seallle Maple Valley WA

1 (Media Del/met Prolect) lnamenl Vladlvoslok 690600 039722 1642 (lax) compuserv8 com 98038 DaVid Ed,con (206)292 6255 (206) 682 1697

Ulve/5lly of North Carolina
al Chapel HIli School 01
Journalism and Mass
CommuOlcatlon

(3432) CB#3365 How.1I Hall
Fax MagazlnelUllIv of N S:arollna Sorls Lozovskly Dean Journalism 5560011569112 Chapelltlll NC

,2 Media oevml PlOlecll Department Ural Slate Un , (~ 275993365 Cathy Parkel {919}'!!§L1lQL (2!.l1) 962 0620

Moscow Chanty HouselAccess
CIVIC Exchange Inlemallonal (World Gallna Bodrenkova President (095)2623 (095) 291 30411 112 San Pablo Ave San Thomas ExeCulive

3 INITIATIVES Learllln~) 11 Now Arbal Moscow 698 2929127 F/ancisco CA 94127 R,ck..1 olleclol l1!§l661 6355 (415) 661 1543

1) (095) 91773741
29909 171238 398

l)Vera Karpenkova 6/9 36 Sredllly 92)(612) 174 8417 2) elaen@
Local GoodwlIls In Moscow St Ka,elny pel Moscow 103051 2) (Vfax) 3) goodwill spb su 3)
Pele RyblnskiGoodwllllnduslnes Elena Chumak SI Petelsburg 3) (08555)2 38631400 lool@ 9200 Wlscon.1n Ave Olleclor Int

4 (World Learnln9) Volcheslav G.afenkolJ U!ax) goodwill ya/osalvl su BLlhe.da MD 20B 14 3896 Ellzabelh Scan AIIalls Q1Ql530 65QQ... (;lQll530 1516_ [!!Joldan@.fl!!!.k_nl!!.-

JOe Wootten NIS Field Dlleclor 01

Mlchall Guskov Development
Secretary Moscow 127276 YMCA of Intemallonal

YMCA Aff,llales In CISfYMCA 01 Iho USA FIeld Olleclol ul Acad (095)2192067 101 N Wackel Dr DIVISion (312) (600) 672 9622 (horne
65 Ihe USA (WO/ld Learning) Koroleva, 11, kv 35 'ax)'2054252 Chicago, IL 60606 7366 Sam Evans DHector 2690570/17 (312)977 9063 S Evans\

UllIled Way Inlern I
701 Norlh Fa"fax Sl,eel Ru.sy 0 P,e5ldonl &Moscow/Unlled Way Inlm I USA Nancy Galloway Ollectol Moscow

6 (World learOlng) ul GII."alOvskogo 5 095)956 6114 (I.i!& ~@glas apc 019- Aloxdnd"a y.A 2231i-_ SUlnm~!!.!.-c..f:d (703) 519 0092 U!m519 0097 uwl@'!I£.Q!!l___

Alexei Smlrnoy Executive Pllcctor or
Moscow Research Centr fOI Andrei Pnbylov RUSSian Project (095) Ameflca 5 Development OueGtor ollnl
Human Rts/Amelica 5 Devmt Managel 4 Luchnokov P./ulok 206 092316653 Foundallon PO Box 517 Dev and

67 Foundallon flREXI Ooorwav 3, room 5 Moscow 103962 (lax) hcenler@ glas apc org BrownsVIII. VT 05037 Kalen 0101L- Il.!!!!!llil__ (802) 464 3610 (6021464 0121 !!dlvelmonl@ aol ffilU

Gallna Razb,vnaya ollector or Irma
The Palace 01 Youlh and Maslova NIS Co Ouectm 6 UI phstp@sovam com
C/eallvllylP/o/ecl Harmony (World Klasnaya Pelrozavodsk Karella (61422)73361 ILonod@dtd pgu 6 Irasville Common Charles pha/mony@

6 Loarnmel 185000 {lIfaxl ka,eha su lBM!dSn9L V'ii!llsl,!!!!! yT 05073__ Ho.lQid___ (;00"£f!QL (lli1£l4964§.iL (602}4964~li.I£.~P..f..Q..!g____

Vera Chadaeva Execullve Dueclol or
Eugenia Verba 11 Pamuskaya
N Novgorod 603600 and 25 Bol (6312) Opportunity Internallonal Executive

VozmozhlnosVDpportunoly Intern I Pok,ovskaya SUII. 14 N Novgog/od 5224461869/657 sluz@ P 0 3695 OakBrook II Vice 103001737@
9 (World Learnong) 603006 03051!a.} "'Olm kls onov su 60522 De"nls f1!P!!!L Pres!E.!:_nl__ (708) 279 9300 UQID.17l!.1!QL compuserve com

Vera Chadaeva E,ecullve Oueclol or
Eugenia Verba 11 Pamllskaya

NlZhny Nov90rod N Novgored 603600 and 25 801 (8312) 0PPo'lunoty Inlernallonal Excclilive
Slyzhen,yalOpportunlty Intem I Pokrovskaya SUIte 14 N Novgoglod 522 446/669/657 sluz@ PO 3695 OdkBrook II Vice

~O lYY2!'d Le!!!!!!ng} 6Q3OO6 Q.J0~ I'!!!!J _ '@!rnklS Il!!!!.U_u__ \!~22 Q!tilll!~Rlpl!!y er£$!!!!!.nl_ (7Q~)17!!.l1!QQ_ l!Q~llZl!.;llQL.opp..!.nl@aU"E'llcQ!!L

?
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RUSSIAN
PARTNERSHIPCON ACT INFORMA TlON SIDE AMERICAN SIDE

Home
P.rtne Phone
rshlp TJrJe of Pannershlp (umbrell. (.re. Office Phone (area Poslal Address Includtn[J Contacl Oepl or 11110 Office Phone Office Fax (.re.
No Seclor oroanlzallon In f Ii Conlacl namefsl and .ddressfesl ~ codel E mall address lip code Person/E...- gJ fontacIs_~!!!~ codel Email .ddress

AndIe' Oemln P/esidenlo.lllna
Oemlna Vice P/esldenl Pok.ovka 1) (095) 916 5669

Health and Env Found (HEF) 22 KOlp 1 Moscow 2) Igol (Vlax) 9165229 1) hehus@
Ass 01 PhysIcians 01 Don (APD)I S,makov Plesldent (ADP) 2) (86342) g/as apc o/g 2)
Centlal Eu,opean Cnll 101 Health Rostovon Don Oblasl 346740 3074611784/4416 postmastel@ 3333 K 51 NW SUile 110 Nalahe Program

11\ (Wo"d learning) Azov ul I,mallova 58 (lax) ado .nd su Washington DC 20007 Tomllch ONlCol ~9655990 @@9655996 coche@~!L

1) Roman D,mensleln Olleclo.
Moscow 117311 Cenlello. CuraUve
PedagogiCs ul Strolteley 17 B (2)
Bill Flck IREX P/ogram

Centl 101 CU/alive COO/dlllator IREX Moscow Otl,ce 1) (095)131 0663 1) ccp@9'as apc 0'9
Pedagoglcs/lnlern I Re,ealch Moscow 119842 ul Volkhonka 14 2) loman@ccp msk su 2) 10nyb@lgc apc o'g
&Exchange, Board (Wolid "reel 5 Inslilulo 01 Philosophy Slh 203 9889196961569 hck@gla, ape o'g 1616HSt NW Senior Vice Ifex@

2 leamlng) Fiool 215966 (fax) uexmos@ 91as ape org Washington DC 20006 TonvBI1M..- P,es!!!.!lli!- l2Qfl§2881!&.... (202) 628 8l.!!L- !l'!YH¥ill..9wu edu,
Russian Orthodox Chulchllnlern I Denl' Averill Orthodox Challty (095)
Orthodox Chllst,an Challho' DaVllovsklY Val 1311 Moscow 911 1535/1474 loccmo,cow@ 711 W 40th Sl SUllo CWT Oueclo. Inl

/3 IIDCC) (Wo,ld learnln9) 113191 (fax) 912 4042 glas apc orn 356 Baillmo,e MD 21211 !J!gelman III E!Q.grams (410) 243 9820 (!!Ql 243 9824 IOCC@1!If.i!P£.Q!!L-

SOCIO Ecological l yubov Rublnchlk Ouector of Center
Unlon(SEUlIiSAR (Insl on lor Cooldlnahon and Inlollnallon 1601 Connecllcut Ave
So. Amel Relallons) (Wo"d (CCI) SEU Moscow (095)304 2579 soceco@ 91as apc olg NW SUlle 301 Execullve

/4 Learning) Bogoaya....lens.kl per 3 bUild 3 2051.1§._17___ ~f!!.!!!Q§@-9!2~~ef....Q!9..Wastunglon DC 20009 Eliza Klose Dut:clol (202) 387 3034 (202) 6673291- ~@!9c ape or9__

Ass 01 SOCial Peda909ues and DUt.Clor
SOCial Wo,kers/Nall Ass 01 Soc Dr Valenhna Bocharova PreSidenl (095) 750 Fllst Sireel NE SUlle Elloen Peace and
Wo,kers (NASWl (Wo,'d 01 Victor Vlcloro.... Director Moscow 283849218314/673 lImmako.a@ 700 Wa$hlnglon DC McGowan InhHnalional ukeUy@capcon nel

/5 Learning) 119906 ul Karchaoma 7 aot 40 42465799 glas ape org 200024241 Kellv Alla"us (202) 408 6600 (202) 336 6310 bbu::.tos@ capt.on net

1) (095) 332 4532
Elena Kochkma O"eclo. Moscow lvlax) 395 5005 2)

Mos.cow Centr tor Gender 117218 UI K/aSlkova 27 (2) Olga (812) 1) mcgs@ gla, apc org 1601 Connect,cul Avenue
Sludies/Nelwork 0/ Ea$1 We'I lIpov$kaya Ploleel COOldlnalor 51 526929311630 Isepp glas apc org 2) NW SUite 300 Executive

/6 Women lYYolld learning} P.!1lelSbulQ 198097 POBox 63 (Iaxl sl5.h:rsG~m COffi_ WashIll9!!ill.-DC1000L Shanna Penn O"et.toc (2021265 3~~ l2Q2l~5 3508_ !!.!1wwdc@ L9£.i!£f Ql9

Dr Alexander MakeBY General
The Foundahon Agranan Devrnl Director or Dmltry Durmanoli International lonalhon_landeck
Reseach (FADR)Jflodale Insl P,uSldent Moscow 117261 (095) 932 1182 611 Sleglnedale Hoad Jonalhon PCOI~CIS Inbox@

/7 ~orld Lea'OIng) I e,,,nskk\'. Prospecl 85 1!&!J ~!!.IJl!Il@ ladl msk I_U_ !iul.zlow'1....EtLl~U~n~ck___ T~!!..1~~d!tl- (~I§l~;tHQQ. (~6838g8_~1'ltQ!!!!!lQ!g___

Foundations for SOCial GennadlY Allelenko Presldenl (095) 777 Unllod Nallons Plaza
Innovallons(FSII MoscowlFSI Moscow 101000 Novaya ploschad 92662111921 0077 6lh Floor Nuw YOlk NY Nelhe Vice

8 USA {'Norld lea,nlng} 3/4 ~ /sirnos£ft.9.l!!~P£J?'9. lQQl1 Gr~onan PreSidenl 212)6976222 @l§29746 /slusa~9._

I)B.yee Rich PlOg/am Ollice.
Nllhnyaya Naberezhnaya 6 232
Irkutsk 660453 2) Tallana 1) (3952) 33 55 59
Kony,he.a In/olmallon Cenle. 01 (Ulax) 2)1095)
'Alomen $ Fo'um Mlb 414 Moscow 954 4429 (095)

IREX Ilkulsk Inlo Cenler ollhe 119270 3) Andrei Vakulonko 36692743955864
Independenl Women s Forum Radu9a Inlormahon and Educalton (laxes) 3) (095)
Ruduga Educalton & Inlo Cenler Rusakovskaya 51 28 199 266 4035195b 7966 1) 1616HSI NW Senior Vice

19 Cente,IIREX (Sa.e the Chlld,en) Moscow 268 4035 (lax) bl\'.ce@"ex nkutsk su Washlng!Q!lQ£10006 Robert Hube, Pu.. sldent @?J6288186 (2021 628 8189 Irex@lnfo u~x org

Don Cenler for Pohltcal SUlle 900 12112 New
Technology/lnlernallona' YOlk Ave NW
Republican Institute Onlernallonal M,kha,1 Tllenko 83 Bol Sadovaya Washm910n DC 7 (095)

hOI POLITICAL Reoubllcan In'hlule IRO Roslov on Don 8632) 22 5950 200053987 DaVid Dene~L Dueclor 9569510

"";>
~"?
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RUSSIAN
PARTN RSHIPCON f4,CTlNFORMA TJON SIDE AMERICAN SIDE

Home
P~nne Phone
rshlp TIIJe of PartnershIp (umbrella (area Office Phone (area Postal Address Includmg Contact Dept or lItle Office Phohe Office F~lt (area
No Sector ornantzatlon III (Ii Contact Ilame(s) alld addreures) cOdel codel E mall address II" code Persall lsI of contacls (area codel codel E mall address

SUlle 900 12112 New
Moscow School 01 PolIllCal Elena Nemlrovskaya 4 2 353 (095) 940 28061 Yo'k Ave NW
Slud,esllnlernallonal Republican Kululovsk'y Propspect Moscow 24317561 Washington DC 7(095)

02 Instllule nRB 121248 290 4158111 200053987 DaVid Denehv Dorector 9569510

SUlle 900 12112 New
Nevsky Resealch FoundatlonJ [812) 31\ 45881 YOlk Ave NW
Internallonal RepUblican Instltule (8\2) 3199304/81 Washln910n DC 7 (095)

03 ORO Analoly Benoenco 5250689 3258818 200053987 David Denehy Doreclo, 9569510
STRAT GICOBJECT. E I 3 ACCELERATED DEVELO MENT AND GROWTH OF PRIVA TEE "NIERPRIS S

CleallVlty Ass The Russ Ass of
Women BUSIness Owners
Alliance 01 Amer and RuS5 Elenl Aloshina Plogram Doreclol
WomenlAID to ArtISans (Wolld Moscow 129626 Alleaya [095)370 5237 14 Blick Walk Lane Claore B,elt

2 BUSINESS Learnlnn\ r Zhemchugovo, 1 bUild 1 ~!!UL.. ---- l!!fa~1 lena fil!alW msk su Falrnln910n CT 06032 Smllh P,esldenl (203) 677 1649 l£Q31 676 2170 atausa@~ol com__

Russ Ass 01 Tellliollal Bodies of
Highway Adm,ns (RADOR)I Amel Alexander AfanaSlev Genelal ooreclol 1010 Massachusells Ave Internallonal
Road and Tlansp BUilders Ass RADOR 9 Rola SIIeet 16 BUilding 3 (095) 963 20331 NW Wasillngion DC AHaors

3 (ARTBA) OREXl Moscow lQ7061 9643720 fax nel@mador msk su 20001 TI!fY..!l~ §~£!!!~ (£Q2l.289 4434 (£02) 289 44~ ~!2!!tll!!!!J1.9Jle_I__

Alexander Udachln Deputy Ch,ef of
Ihe Cenlel fOI Bus,ness EducatIon

Russ Chamber of Commerce and Chamller of Commelce and Industty (095)
Industryl Centr for lnlern I Pnvale of the RUSSIan Federation (RCCI) 8 929 0158/0316/022 lpp,@tfccl,ospac msk 1615HSt NW PIOJecl

tl4 Enlerpllse (CIPE) OREXI IIvonka Moscow 103684 7/036511a>l su Washlnglon DC 20006 Stephen Dedne Manag_el__ (202) 463 5901 lWl8873447 sedeaneillaol com

Andrea La Fayelle FIShel Washon91on Slale
ProJecVCounlry Doreclol Russian Unovelslly 401 W 131h

Klasnoyarsk Slate Fedelal,on 660014 Krasnoyarsk 44 and,ea@borcenler St Vancouver WA Plolecl
tl5 UnlV /Wahlnglon Siale Telmana Slreel Yakhonl HOlel !lli.2l.ll.1g 47 k'3snoY3rsk su 986602806 Robert Tolal Dllecto 1206) 6966431 @§l~Ltolat@ vancouver edu

Slacle Schader 0 L Coordinator
RUSSIan Federallon 603005 Opportunttv International Exocutlve

Nllhny Novgorod/Opportulllly N Novgo,ed B Ponk,ovskaya 25 (8312) 3372 27 103001 737@compuse P 0 3695 OakB'ook II Vied 103OO1737@
8 Intetol apl 14 (Ufaxl· Ne com 60522 DennosR~y_ President (708) 279 9300 lIQID 279 31QL cQ!!'.e~.f2!!l.-.

Chnslophel PilI Dlleclor Russian OppOltuOily International EXeClJlIvu
Roslov SopnchaslnosUOpPoltunlly Felle,allon 344019 Rostov on Don (8632) 53 41 33 PO 3695 OakBrook II VICU 103OO1737@

I!? Intern I 91/91 Ber~~'!-ee",ava Lonlva (!!.!~,) 60522 DennISB'e!J!LeJ£~ (708) 279 9300 (706) 279 3!QL camp~~m__

Center fOl CiltZen5
RU55 10111alive ror Self Nancy Glaser Russian Federation (8121 Inlliallves 32u6
Employmenl (RISE)I Centr for SI PelelSbu,g 197348 394 7355/0659 Sacramento 5t San VICe

g~ Citizens lrutlahvesCCCn Aerodromnaya 4 ,oom 307 {!!illl u:c!@sovam Com r,anCISCO CA 94115 Dale Weedles PI8S!Q!t"_t__ {ill1~~{1~ 346 37;!L --------
Nikolai Melnokov Dlleclol M,non,ng
Insblute Kola SCience Cenler 24 Geonom,cs Inslliule 14 Senool
Felshman 51 184200 Apallly kola, Isc m'ne Hlilclest Ave M'ddlebuly P(ograrn

~9 MUlmansk Oblasl (47769114 140 rnurIDdosk su VT 05753 &!Qyn YQ.!!illL OllIC8_'___ (802) 388 9l!l.2- (!!!ill 366 9627

All Russ Fund lor the Promotion Igor Kokarev C,IIlens Foundallon UHAB 40 Ponce Sl 2nd
HOUSING ollnd Flals/Urban Homestead SmolensklY Boulevard 17 Moscow (095) 244 00421 Floor N~w YOlk NY PloJect HN580@ connectlnc

60 REFORM Asslance Board fUHABHIREXI 119121 2302200 10012 DaU Ka',!-n__ QII£fl!!!-..-. a1212261WL {112) 966 3401_ £Q.m

8
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RUSSIAN
PARTN~RSHIPCON !ACT INFORMA nON SIDE AMERICAN SIDE

Hom.
Panne Phone
"hlp Tille ofPann.rshlp (umbrella (area Offic. Phone (area Poslal Address Includmg Conlaci Depl orlllle Offic.Phone Office Fax (area
No S.clor oroanlzal/on In r Ii Contacl name/sl and addressfesl codel codel E mail address lip cod. Person (s! 01 contacts (i!!l1!££!!!!L- codel E mall address

BOilS Shallan Reclor or Ivan Perov
Moscow ProJecl A_soslanl RUSSian
Academy or Managemenl and
Agllbuslnes_ 15 B Or.nbugskaya

MInI_lry of Agr IProvlslon of Ihe sl Moscow 111621 (2)Alexey 5 (095) I)_hallan@
Russ Fed Talar Insl 01 Ma'akhov Reclol of Acadamy 12 100 084310667/819 raalp msk ru 2) Texas A8.M Unlverslly

AGRI Relralnlng and Agllbus fTexas Pushklnskaya Sireel 51 Pelersburg (lax) 2)100 0647 ,echapln@ College Sialion TX Project Jd_mccrady@
1 CULTURE A&M Agllc Econ Deal flREXl 169626 (Ufax) tamu msk IU 116432124 J D McCrady Coordlnalor 409\ 662 6965 4091 662 3019 tamu edu

Natalya VaSllleva Ollector Genter lor
Feed Manulaclurers and Lrveslock
Prodedures UI Metallur91chuskaya I) (6462) 22 65671
92 Sam.ra 443097 (2) BOilS Yuklsh 56 9263 (lax) 2) I) fgcsam@ US Feed Grains Council
P,e_ldenl RUSSIan Grain Union (095) _ovcust sp"nl com 2) 1400 K SI NW SUlle Dueclor 01

Russ G,alll UnroniU S Feed Moscow 113324 Dmillovskaya 916212611428 fgc,gu@ 1200 WaSlllngloll DC Inle,nallonal uslgc wdc@
2 Gr.,ns Council OREXl !!!h!lway II Room #318 ~) sovcusl SPlint com 20005 Richard Vogen QQ!U~ (202) 7860189 cmJ89805~L~g£..~£Q!.n__

Andrei Novolorov Olleclor of
Nllhlnll Nov90rod St Agllc Acad I Continuing Education Cente' or Iowa State Unrversoty 106
Iowa Sl Un" College 01 Bus Alexei Galklll Reclor Nllhny Nov I) (8312) 660600 andrew@ EO OUlldlllg Ames IA ProJecl

d..- QREXl 603107,97 Gagalln Avenue !!!'ax) nnov nnsaa IU 50011 Augle Ralston DueCIO, lilll.~ ~29435?i- aralston@l!~~

Inlercenter Coop Pelrobank of Ben 8. Jerry's Homemade
Petloza\lod~k PetrOl Pollac;.e VaSlley Makee. P,onee, Palace (81400)7 4106/4 67 PO 240 Roule 100

4 10en and Gerry's ICNFAI P~llozavodsk Ka.elia 2!!Jlaxl W.le. burv...YL!&Q1_6__ §!!..mKlep~r @Q£12H6955 @Q£W~!1iL

1) John Satter Lukyanenko Nil I) ConAgra O,versll,ed
Selkhoz Krasnodar 350012 2) (8612)507907/562 Ploducts Compan.es

Hozyalll Owne( Group of Pnvale Analolry Kochugurov Open 795 (fax) 2) 6666 Washlnglon Avenue
Farmers Open Spaces Spaces selo Pnvolnoye Krasnodar (8bI64)53695/429 Soulh Eden PI.llle MN

5 Pnvallzed Farm IConAora (CNFAI Klay 86 55344 Jim Walkllls (612) 942 3229 (612)9423271

Anna A Sirelkova Glebovsk Poultry Flna9nan S A av
Glebovsk Poultry Prod Ass P,oductlon ASSOCiatIon Exportkhleb Eugene Pillard 16 Case
Exportkhleb IContlnLntal Grarn ISI,a Moscow Region 14184 Sr Post.Ie 351 1211 Raymond

6 ICNFA\ Peleyaslavskaya Moscow 12911L---- l095) 974 1244 Geot:v3 SwuUe,land Rodgels 4lln1102 0702 41lUl7020515

Alok_andr I Gaevoy 53 (095) 238 6683 H J IILlnz Co Ltd 600
GeorJ91evsk AgiO Induslnal Oklyabrskaya UI Georglevsk 9157712 (via granlStreot P.lIsbu'g"

7..- Com.lli!1lY 1!ill!lL{CNFA1____ ~I!2LKray 357800 Moscow) PA 1521902657 Orran Falck li121 456 5107 (412)4567872

AGROSIB Iskilim Ibberson Internallonal Inc
Machrne BUllrdlng Factory Sergey Kllvoshey AGROSIB Krasny (3632) 26 9592 625 Filth Stleel Soulh

~ ----- ~~e'son {CNFAI PlOsoect 164 Novos.busk 630049 (!11m fi9pkrns MIiE~1J.1150 !lli!!!.!!~9- (QU) 9396~ l612} 939 Q1~L ---------
Oktlabrsky Fish Plant Muskoy Victor Pelrenko Oktyabrskly FISh Ma9na C Inc 5517
Oeler Akvandl Radv9a IMagna C Planl poselok MOlskoy Vele, Sea....lew Avu NW

9 (CNFA\ Kamchalka Region (41500126768 ~e.1I1~~J!.!!107__ LOISOuP~~ 2061 161 6566 (206)181 0682

Prrmorsky Kralrybolovpol/ebsoyuz KRPS and Dalryba SpaSSk (4232)
Dalryba Spas_k fTPC Foods Vladivostok and Nakhodka 26 4663/288688 fPC Foods Inc P 0 Oox Randy

0 {CNFA\ PnmorsklY Krav t!lli- 1981!! ~~!!!£..YV-.tl ~IQ~ Q~W!!!'dt__ @211!!58200_ (2Q§}1!!~_!7H_--------
Ventamln Shalomov Shchapovo AG Venlures Easl 24000

ROSAM Ltd AKKOR Chapova Fum Moscow Region 32 1 103 (095) IIwy SUlle 115 beLiSIor VI.dlmu
Ul AG Fum lVenlures EasL!£NFAI_ ~l£!Plo..nb~~..MQ!cow ~Q;U55>!!4121_ 1.lli§5J31 ----- _ ~flbu\l~kly__ _ ___ (612l.17~ 4469_ (612)4706161 -- - -
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RUSSIAN
PARTNERSHIPCON kCT INFORMATION SIDE AMERICAN SIDE

Home
Parrne Phone
rshlp TII/e ofParrnershlp (umbrella

(;ontacl namelsl and addreuresl ~~~:I ~:!:t~~ Phone (area Poslal Address Includmg Contact Dept or IItle Office Phone Office Fax (area
No Seclor oroanll.llon In Iii E mall address 110 code PersonfM- of contacts Irarea codel codel E mall address

Cargill Inlernatlonal
Gamt HewilO Efremavskly Corn Seeds PO 5724

Efremavskl Corn KomblnaV Cargill Komblnal Molodezhnaya Efremav (095) 2~ ~1~16 Mlnneapohs MN
612) 742 617492 CNFA) Tula Reolon 931 9756 lax 554405742 Nancy Ballorud (612) 724 6969

1)Nalalya Chllyava Head 01
Economlco and Management DepL
Y.kulok 677000 Yakutsk State
Unlv Inslliule 01 Economics UI 1}
Ammoroova 4 kv 3 (2) Gahna (41122)622691522

Intern I Pdagoglcal Unlv Ma9adan Golubkova head Economlc5 Dept 39 (50985)4 3005 1) rabc@talanov
51.Ie Un,v Yakul5k Slate Magadan Magadan Inlernallonal (lax) 2) magadan 5U 2)
Pedagog,cal Pedagogical Unlv 18 POllovaya (41322)343371053 mvv@yucnll
InsI Yuzhno Sakhalln5k1UOIv of Street (3) BOliO M'51kov Reclor 8 (lax) 3) yacc yakutr. su 3) Amellcan Rus51an
Alaska Anchorage Amer Ru05 Yuzhno Sakhahn5k 693000 Sakhahn (42422)32985 arc@ Conler 3211 P,ovldence .19Ip@

6 ECONOMIC Cenlr OREXl St.te Peda9Qll,caiinslilute {5099511675 (laxL sovcust sprint com Dr Ancliol.go AK 99508 Challeo Nell Dueclar (907) 786 1786 [QQ1l1J!6 7739 allan alaska edu

Alexander Zadontsev Dllector 01
Pskov Polytechnlcallnslilule Center Dept 01 Land5cape
lor RegIonal Plannong and Alchllectu'e and Reg

Pskav Centr lor Reg I Plannong Development or Vladimir Andleyev Landocapong UnIV 01
and DevmVUn,v 01 Mas5achu5ens Vice Director Pskov 180680 L (811) 246 1372/ Ma55acliu5ens Amherot mellgr055@

1 OREXl Tololol4 222 2936 (I~x.l- .lex@£!l!.Qskov SU MA 01002 Mell Gros. Depl Head [413) 545 6625 (413)5451112 ~p umass edu__

UOIV 01 California at
Dr Yury Pa5hkus Dean 01 School 01 Berkeloy The Rogenl5 01

I~l Pelersbu,g UOIV IUC Berkeley Managemenl 19915551 Ihe UOIV 01 CahlorOia
98 urasI3 Foundallon\ Peler5bulo oer Dekab05tav 16 l!!H}350 0406 pashkus@som sbu su Belkoley CA 94720 Dwlghl Jallee Professor (510)642 4041 ®'O) 642 2826

Dr Dmllo PU5hcharevski Assistan Amencan InSlIlut8 of
M05COW 51 Un,v lAmer Insl 01 Dean 01 Geology Dept 117234 BUSiness and EconomiCS
Busrne55 and E:con (Eurasia Moscow M05COW State Unv,er511y 216 Bhss Lane Greal

703) 759 336900 Found I Maon Bulldlnn A 416 (095) 939 1222/23 F.II. VA 22066 Edwin Dolan President (703) 159 2507

Sclentl"c Research InsI 01
Mechanlc5 and Apphed Malhmlcs
(IMAM) Roslov 51 UOIV I CEC Dr Fedor Alekseevlch SUlkov (8632) cEC Inle,nallonal
Internar! Panne.. (Eula"a Doputy D"eclol Ro.'ov on Don 28 97551019415965 PatIne" 12 W 31 51

00 Found I· 344104 20011 Slachkl [I;ill. sUl@clem md SU Ul,w York NY 10001 Ma,y Shea Dneclor Ql1IMl.1~Q1ll§QJ.!m2.-~@!.9C apc or9_
STRAT GICOBJ€CI € 2 2 L€GAL SYSTEMS THA T B ITER SUPPORT DEMOCRATIC PR C€SS€S NO MARKH R€FO MS

(095) n1na@aSsI5t msk $U 101 Nonh UnIon SlIeLI
LEGAL InlellegaVA':.':ca 0 Devm~nl Nina Belyaeva Presldenl Moscow 138 4408159161566 IOterJegal@ SUllO 200 Alexand". VA

~3 REFORM Foundallon arid Learnln 117331 UI Mam Ullanovoy 16/1 b {lax} gj~UP£J!!g 22314 Michael Miller PreSident (703) 836 2717 (7!ill1!36 3379 ~!!!@19~Q£.2!9 __
(095) nlna@as,," msk su 101 Nonh Union SlIeel

Inielle9aliAmellca s Devmt Nona Belyaeva Presldenl M05cow 138 440815916/566 IOle,'eg.'@ SUile 200 AILxandna VA
4 Foundallon ISave lhe Chlldrenl 117331, UI Mam Ullanovoy 1611 6/1axl 9

'
!!UJ!£..2!9 22314 Michael Miller e,esldenl (703) 636 2111 (703) 836 3379 adl@I~~r9__

The Union at JUlI5I ollho Rep of Supleme Court 01
KarellaJ Vermont Bar Foundation Vormonl 109 Siale
{Assoclales In,~ural

81400175604 loolGi'lsouz kareha su
Sl,eel Monlpoller ASSOCiate

5 DevmUChecchl Seroov Pav5hukov Velmonl 05609 070_L- John A Doolev JusUce l!!!lli 828 3451

l
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Annex C

English Translation of Russian
Survey
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Survey of Partnerslups

Name
OrganIZatIon
Date QuestIonnaIre Completed

ThIS survey IS part of a study by USAID of partnershIps between RUSSIan organIZatIOns and Amencan
orgaruzatIons USAlD IS mterested m better understandmg what kmd of partnershIps are successful
and we would lIke your OpInIOn of your partnershIp experience

I OrgamzatIOnal Data In thIS secuon, we would lIke to record some of the factual mformanon
about your orgaruzatIon and your partnershIp WIth _
____________ (fill m the name of your American partner please)

1 When was your orgaruzatIonhnstItutlon founded?

before 1992
1992
1993
1994
1995
1996

2 What IS the SIze of your orgaruzauonimstItlltlon?

Total number of employees (profeSSIonal and support staff)
Number of members (If a membershIp orgaruzatIon)
Annual budget (from all sources, m rubles)

3 What IS the legal status of your orgaruzatlon/mstitutIOn?

RegIstered RUSSIan chantable orgaruzatIon
AffilIate of a regIstered RUSSIan chantable orgaruzatlon
AffilIate of an Amencan nongovernmental orgaruzatlon
Pnvate busmess orgarnzatIon
Government orgarnzatIon
Other, please·speclfy _

34



4 The partnershIp has been actIvely plannmg and ImplementIng JOInt actIvItIes smce

before 1992
1992
1993
1994
1995
1996

5 Who was the mItIator of the partnershIp Idea?

We (the RusSIan partner) did
The Amencan partner did
We Jomtly thought of the Idea
Someone else, please explam _

6 Do you and your partner-orgamzatIOn have any kmd of formal agreement/governmg your
relatIOnshIp?

Yes What kmd?-------------------
No

7 What IS the number of people currently mvolved m partnershIp from the Russian Side
(professIOnals plus support staff)?
On a full-tIme basIs
On an occasIOnal basIs

8 What IS the number of people currently mvolved m partnershIp from the Amencan SIde?
On a full-tIme baSIS
On an occasIonal basis

9 Are any of the Amencan partner-orgamzatIon representatIves resIdent m RUSSIa?
Yes
No

10 Do you send personnel to VISIt your Amencan partner, or VIce versa?

Yes (How many per year? )

No

35
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11 It IS planned that the partnershIp wIll contInue

untIl the end of the current fundIng (What year? __)
as long as there IS useful work to do together
as long as there IS contInued fundIng
on a more lumted basis from tIme to tIme over the next several years

12 The prIncIpal objectIve of the partnershIp nght now IS

Is thiS your InItIal obJectIve? If not, what was the InItIal?

13 How would you rate progress toward achIevement of thiS obJectIve?

We have achIeved or have nearly achIeved everythIng we set out to do
Much has been accomplIshed It WIll be completed by the end of the fundIng
Some thmgs have been accomphshed but dIfficultIes have prevented us from aChIeVIng
all we wanted
Not much progress has yet been made we have Just begun
Not much progress has yet been made, It has been difficult to solve all the start-up
problems

Other, please specIfy _

II Resources In thIS sectIon we would lIke to have some InfOrmatIon about the resources
WhICh thIS partnershIp IS USIng

14 What IS the apprOXImate annual budget for actIvItIes beIng undertaken by your partnershIp?

Less than $50,000
$50,000 - $250,000
$250,000 - $1 000,000
More than $1 mIllIon
Can t tell -- It vanes year by year
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15 Do you manage budget Jomtly?

Yes, but we each have specIfic areas of control
Yes, we do make all deCISIOns Jomtly
No, the AmerIcan partner makes all deCISIOns
No we each have control of speCIfic accounts whIch are separate

16 How much financIal support has thIS partnershIp receIved to date from USAID?

Exact amount (IndIcate S or Rubles)
Don't know, AmerIcan partner keeps books
Can only estlITlate

Less than S50 000 so far
S50,000 - S250 000 so far
$250 000 - SI,OOO,OOO so far
More than SI mIllIon so far

17 Has the partnershIp ever receIved finanCIal support from (may check more than one)

RUSSIan busmesses
RUSSIan Government contnbutIons (mcludmg mumcipal government)
PrIvate mternatIOnal donatIons
Other mternatIonal foundatIons (such as Soros, EuraSIa, etc)
MembershIp contrIbutIons
Sale of servIces
CompetItIve awards from varIOUS projects
Other, please specIfy _

None

18 Has the partnershIp ever receIved any m-kmd support (for example, free office space, the
grant of a computer, etc) from

RUSSian busmesses
RUSSIan Government contrIbutIons (mlcudmg local government)
PrIvate mternatIonal donatIons
ContrIbutIons from other mternatIonal foundatIons (such as Soros, EuraSIa, etc)
MembershIp contnbutIons
CompetItIve awards from varIOUS projects
Other please specIfy _

None
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19 Has the partnershIp ever undertaken any fundralsmg actiVItIes

In RussIa
In the U S
In other countrIes
No fundraIsmg actIVItIes

20 What fundraIsmg technIques have you used? (mdicace one or more)

Wntmg applIcatlons for grants, eIther solIcIted or unsolIcIted
Personal VISItS to mdividuais or groups who mIght provIde support
Sales of servIces or products to publIc
CollectIon of fees for varIOUS servIces or actlVltles
MembershIp dnves
Other, please specIfy _

21 Does your partnershIp mvolve volunteer workers, that IS, people who work WIth you and/or
provIde specIfic servIces WIth no pay?

Yes
No

22 What percentage of the total cost of actIvltles undertaken by the partnershIp m the last year
were covered by USAID support?

100%
More than half, but not all
Between 25 % and 50 %
Less than 25 %

23 Has the percentage of the total cost of actIVItIeS you unplemented WIth your partner covered by
USAID support mcreased or decreased smce the partnershIp started?

Increased
Decreased
No change
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24 Is secunng financmg for your partnershIp a major Issue?

Yes
No

25 How much of management t1Ille IS spent on assurmg finances? (Meamng how much t1Ille IS
spent by your whole management team, not by mdlVldual)

100%
More than half, but not all
Between 25% and 50%
Less than 25 %

ill Benefits of Partnerslups In thIS sectIon we would lIke EO know your views as to the
benefits or dIsadvantages of the partnershIp as far as your own organIZatIon IS concerned

26 What do you thmk IS the prmcipal benefit to your organIzatlon of your partnershIp wIth an
Amencan partner? (Check only one)

Money
New ideas wIth regard to actIons WhICh my orgaruzatIon could undertake
New skIlls m plannmg and managmg orgaruzanonal development
Strengthemng our orgamzatIon m a number of ways
Expenence m carrymg out certam kmds of actlvltles whIch we have never done before
AbIlIty to undertake an aCtIVIty which reqUIred mputs which our orgamzation did not
have on Its own
Other, please specIfy _

27 What IS the prmclpal disadvantage of havmg an Amencan partner? (Check only one)

People are SUSpICIOUS of the partner and won t work WIth us
Amencan partner controls all the money
Amencan partner doesn t understand the local situanon
Amencan partner IS too far away to react qUIckly and provide adVIce or servIces on a
tImely baSIS
The people workmg for the Amencan partner organIzation do not always stay WIth the
orgamzatIon so we are always havmg to break m new people
Other, please specIfy _
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28 Do you thmk that your AmerIcan panner values the pannershlp WIth you for reasons WhICh
you do not share?

Yes
No

29 What do you thmk IS the prIncipal benefit of the partnershIp for your AmerIcan parmer?
(Check only one)

FInanCial gam
New contacts WIth a new group of people In RussIa
ActivIties III RUSSIa strengthen the orgaruzatlon m a number of ways
ProvIdes experIence In carrymg out certaIn kInds of actlvltles WhICh they have never
done before
They are able to undertake an actIvIty Which required mputs WhICh their orgaruzatlOn
does not have on Its own
Other, please speCIfy _

30 How would you compare the benefit your orgaruzatlon receives from the parmershIp from the
benefit WhiCh your AmerIcan partner IS recelvmg?

About equal We both get the benefits we expect
Amencan parmer benefits more than we do
We benefit more than the AmerIcan panner does
Amencan partner gets most of the benefit and we get very httle
Other, please speCIfy _

31 Have you ever discussed the benefits associated wIth the partnershIp WIth your Amencan
partner?

Yes
No

32 Have you made any changes m your partnership agreement m order to mcrease the benefits
you are denvIng from.the partnership?

~

Yes
No

40

51)



33 If yes what kmd of changes dId you make?

IV Managmg the Partnerslup In thiS sectIon we would lIke to know a lIttle more about how
manage your partnershIp Please cIrcle your opimon of each of the statements

34 Our Amencan partners dommate the partnershIp make decIsIons without consultmg us
manage all the money wIthout always shanng details, and' lead III the defimtlon of our work
plan

Strongly Agree Agree Neutral DIsagree Strongly DIsagree

35 We on the Russian sIde are m charge of the partnershIp s work plan and aCtlVltles

Strongly Agree Agree Neutral DIsagree Strongly DIsagree

36 It IS relatIvely easy to dISCUSS problems wIth our Amencan partners

Strongly Agree Agree Neutral DIsagree Strongly DIsagree

37 When we meet WIth o;,xr Amencan partners, we find that their approaches and Ideas often need
substantIal change to 'adapt them to the RUSSian enVIronment

Strongly Agree Agree Neutral DIsagree Strongly DIsagree
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38 EqualIty between the partners IS an unportanc factor for achlevmg the ObjectIves of a
partnershIp

Strongly Agree Agree Neutral Dlsagree StronglY Dlsagree

39 We have dIfficulties m managmg the budget

Strongly Agree Agree Neutral Dlsagree Strongly Dlsagree

40 We would lIke to be able to mmate aCtIVItIes and Ideas more m our partnershIp

Strongly Agree Agree Neutral Dlsagree Strongly DLSagree

41 There have been great changes In the qualIty of our partnershIp over tIme We now feel the
partnershIp IS of greater benefit to us than to our Amencan partners

Strongly Agree Agree Neutral Dlsagree Strongly Dlsagree

42 Informal commurucatIOn WIth our partner IS always dIfficult We prefer to have formal
meetmgs at whIch dIScussIon pomts and agreements are carefully recorded to avoid
mIsunderstandmg

Strongly Agree
.

Agree Neutral
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V PartnershIps III the Future In this final sectIon we would lIke your views on the future of
your partnership and your recommendatIons for other partnershIps

43 Do you see your partnershIp III any way as 'permanent '?

Yes
No (go to QuestIon 48)

44 If yes, wIll the partnership contInue to Involve JOInt activities III RUSSia or Will It be more III the
nature of occaSional commUnICatIOn personnel exchanges etc?

JOInt actIVItIes
OccasIOnal personal commUnIcatIon
Regular WrItten commUnIcatIon and shanng of matenals
Personnel exchanges
Other please speCIfy _

45 What sources of finanCIng WIll you use to sustaIn the partnershIp? (Can Indicate more than one)

Grants we are gettIng or hope to get from InternatIonal organIzatlons
Fees from servIces we prOVide or publIcatIons (or other goods) we sell or other
payments we get from our actIVItIes
RUSSIan government support
MembershIp contnbutlons
Other, please speCIfy _

46 How much financmg do you need to sustam your partnershIp for a year?

Less than $1,000
Less than SlO,000
Between SlO,OOO and S50,000
$50000 - $250,000
S250,000 - SI,OOO 000
More than SI mIllIon
Can't tell -- It vanes year by year or It depends on what our work plan IS

'"
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47 What sorts of expenses are necessary to sustaIn your partnershIp?

Fundmg for Jomt actiVIties In RUSSIa
Fundmg for personnel exchanges (plane fare per dIem)
Costs of maIl, E-maIl, and faxes
Phone costs
Other, please speCIfy

48 If you do not see your current partnershIp as pennanent why not?

It depends on havmg mternatIonal financmg and ngh[ now we don t know about future
financmg
We have learned all we can from thIS partnershIp
We are strong enough to work on our own
We don't partlcularly enJoy workIng wIth our partner organIzation
The polItIcal SItuatIOn In RUSSIa makes It dIfficult [0 have a pennanent Amencan
partner
We would lIke to develop new partnershIps WIth other orgamzatlons
Other, please speCIfy _

49 Would a partnershIp WIth a RUSSIan organIzation (for example, m another CIty, or III a
complementary field) be as useful [0 you as your partnershIp WIth an Amencan orgamzatIon?

Yes
No

If yes why? _

If no, why not? _

50 Do you have any other "lessons of expenence" WIth regard to partnershIps between Amencan
and RUSSIan organIzations whIch you would lIke to share??
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51 What kmd of support you would lIke to have from USAID ill future?

Thank you for takIng the tllTIe to respond to thIS survey' USAID wIll send you a copy of the
final report of thIS partnershIps study
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Survey of Partnerslups

Name
OrganIzatlon
Date QuestIOnnaIre Completed

thIS survey IS part of a study by USAID of partnershIps between RussIan organIzatIons and Amencan
organIzatIons USAID IS mterested m better understandmg what kmd of partnershIps are successful
and we would lIke your OpInIOn of your partnershIp expenence

I OrgarnzatIOnal Data In thIS sectIon we would lIke to record some of the factual mformatlon
about your organIZatIOn and your partnershIp WIth
____________ (fill m the name of your RussIan partner, please)

1 When was your orgaruzatIonfmstitutIOn founded?

before 1992
1992
1993
1994
1995
1996

2 What IS the SIze of your orgaruzatIOn/mStltutlon?

Total number of employees (professIonal and support staff)
Number of members (If a membershIp orgaruzatron)
Annual budget (from all sources, m dollars)

3 What IS the legal status of your orgaruzatlOn/mstltutIOn?

RegIstered Amencan chantable orgaruzatron
AffilIate of a regIStered Amencan chantable orgaruzatlon
Affilrate of an Amencan nongovernmental organIzatIon
Pnvate busmess organIZatIOn
Government orgaruzatlon
Other please specIfy _

...
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4 The partnershIp has been actIvely plannmg and unplememmg Jomt actlvItles smce

before 1992
1992

~ 1993
1994
1995
1996

5 Who was the mItIator of the partnershIp Idea?

We (the American partner) dId
The RussIan partner aId
We Jomtly thought of the Idea
Someone else please explam _

6 Do you and your partner-orgamzatlon have any kmd of formal agreementlgoverrung your
relatlonshlp?

Yes What kInd?------------------
No

7 What IS the number of people currently mvolved m partnershIp from the American sIde
(professIonals plus support staff)?
On a full-tune basIs
On an occasIOnal basIS

8 What IS the number of people currently mvolved ill partnershIp from the RussIan sIde?
On a full-tune basIS
On an occasIOnal basIS

9 Are any of the RUSSIan partner-orgaruzatIon representatlves resIdent III the US?
Yes
No

10 Do you send personnel to VISIt your RUSSIan partner or VIce versa?

Yes (How rr:any per year? )
..

No
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11 It IS planned that the partnershIp WIll contmue

untIl the end of the current fundmg (What year? __)
as long as there IS useful work to do together
as long as there IS contmued fundmg
on a more lumted basIs, from tIme to tIme over the next several years

12 The prmcipal objectIve of the partnershIp nght now IS

Is thIS your mItral obJectIve? If not, what was the mItlaf?

13 How would you rate progress toward achIevement of thIS obJecCIve?

We have achIeved or have nearly achIeved everythmg we set out to do
Much has been accomplIshed, It WIll be completed by the end of the fundmg
Some thmgs have been accomplIshed, but dIfficultIes have prevented us from achIevmg
all we wanted
Not much progress has yet been made we have Just begun
Not much progress has yet been made It has been dIfficult to solve all the start-up
problems

Other, please speCIfy _

IT Resources In thIS sectIon we would lIke to have some mformatlon about the resources
WhICh thIS partnershIp IS usmg

14 What IS the apprOXImate annual budget for aCtIVItIes bemg undertaken by your partnershIp?

Less than $50,000
$50,000 - $250,000
$250,000 - $1,000,000
More than $1 mIllIon
Can't tell -- It vanes year by year
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15 Do you manage budget Jomtly?

Yes, but we each have specIfic areas of control
Yes, we do make all decIsIons JOIntly
No, the RUSSIan partner makes all decIsIons
No, we each have control of specIfic accounts whIch are separate

16 How much fmancial support has thIS partnershIp receIved to date from USAID?

E'(act amount (IndIcate $ or Rubles)
Don't know RussIan partner keeps books
Can only estlII1ate

Less than $50,000 so far
$50,000 - $250,000 so far
$250,000 - $1,000,000 so far
More than $1 mI1hon so far

17 Has the partnershIp ever receIved financIal support from (may check more than one)

Amencan busmesses
Amencan state and/or local government contnbutions
Pnvate InternatIOnal donations
Other InternatIonal foundatIOns (such as Soros, EuraSIa etc)
Membershrp conmbutIons
Sale of servIces
CompetltIve awards from vanous projects
Other, please specIfy _

None

18 Has the partnershIp ever receIved any m-kmd support (for example, free office space the
grant of a computer, etc) from

Amencan busmesses
Amencan state and local government contnbutIons
Pnvate InternatIonal donatIOns
Contnbutlons from other mternatlonal foundatIons (such as Soros EuraSia etc)
Membership contnbutlons
CompetItIve awards from vanous projects
Other, please-specIfy _

None
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19 Has the partnershIp ever undertaken any fundraIsmg actIVItIeS

In RussIa
In the U S
In other countnes
No fundraIsmg aC!lVlCleS

20 What fundraIsmg techmques have you used? (mdlcate one or more)

Wntmg applIcatIons for grants eIther solIcited or. unsolIcIted
Personal VISIts to mdivIduals or groups who mIght provide support
Sales of servIces or products to publIc
CollectIon of fees for vanous services or actiVItles
MembershIp dnves
Other please specIfy _

21 Does your partnershIp Involve volunteer workers that IS people who work WIth you and/or
provIde specIfic servIces WIth no pay?

Yes
No

22 What percentage of the total cost of aC!lvlCleS undertaken by the partnershIp m the last year
were covered by USAID support?

100%
More than half, but not all
Between 25 % and 50%
Less than 25 %

23 Has the percentage of the total cost of activItIes you lffiplemented WIth your partner covered by
USAID support Increased or decreased smce the partnershIp started?

Increased
Decreased
No change ~.
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24 Is secunng financIng for your partnershIp a major Issue?

Yes
No

25 How much of management tlme IS spent on assunng finances? (MeanIng how much tlIne IS
spent by your whole management team, not by mdlVldual)

100%
More than half but not all
Between 25 % and 50 %
Less than 25 %

ill Benefits of PartnershIps In this sectIon, we would lIke to know your VIews as to the
benefits or disadvantages of the partnershIp as far as your own orgamzatlon IS concerned

26 What do you thmk IS the prIncIpal benefit to your orgamzatIOn of your partnershIp wIth a
RussIan partner? (Check only one)

Money
New Ideas WIth regard to actlons WhICh my orgarnzation could undertake
New skIlls m planrnng and managmg orgarnzatIonal development
Strengthenmg our orgamzatIon m a number of ways
Expenence In carrymg out certam kmds of actlvltles which we have never done before
AbIlIty to undertake an actIVIty whIch reqUIred mputs whIch our orgarnzatIon did not
have on Its own
Other, please speCIfy _

27 What IS the prmcIpal disadvantage of havmg a RUSSIan partner? (Check only one)

People are SUSpiCIOUS of the partner and won't work WIth US
RUSSIan partner controls all the money
RUSSIan partner doesn t understand the local SItuatIOn
RUSSIan partner IS too far away to react qUIckly and prOVide adVice or servIces on a
tunely baSIS
The people workmg for the RUSSIan partner orgarnzatlon do not always stay WIth the
orgarnzatlon so we are always havmg to break m new people
Other, please: specIfy _
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28 Do you thmk that your Russian partner values the partnershIp wIth you for reasons WhICh you
do not share?

Yes
No

29 What do you thmk IS the prIncIpal benefir of the partnershIp for your RussIan partner?
(Check only one)

FmancIaI gam
New contacts wIth a new group of people In the U S
ACtIVItIeS In the U S strengrhen the orgamzatIon In a number of ways
ProvIdes experIence In carryIng out certaIn kInds of aCtIVItIes WhIch they have never
done before
They are able to undertake an aCtIVIty WhIch reqUIred Inputs WhICh theIr orgamzatIon
does not have on ItS own
Other please speCIfy _

30 How would you compare the benefit your orgamzatIon receIves from the partnershIp from the
benefit whIch your RUSSian partner IS reCeIVIng?

About equal We both get the benefits we expect
RUSSIan parmer benefits more than we do
We benefit more than the RUSSIan partner does
RUSSIan partner gets most of the benefir and we get very lIttle
Other please speCIfy _

31 Have you ever dIscussed the benefits assocIated WIth the partnershIp wIth your RUSSIan partner?

Yes
No

32 Have you made any changes In your partnershIp agreement In order to Increase the benefits
you are denvmg from the partnershIp?

Yes
No

...
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33 If yes, what kmd of changes did you make?

IV Managmg the Partnerslnp In thIS sectIon we would lIke to know a little more about how
manage your partnership Please cIrcle your oplmon of each of the statements

34 Our RussIan partners dommate the partnershIp make decIsions wIthout consultmg us, manage
all the money Without always shanng details, and lead In the defimtIOn of our work plan

Strongly Agree Agree Neutral Disagree Strongly Disagree

35 We on the Amencan side are III charge of the partnership s work plan and actIVItIes

Strongly Agree Agree Neutral Dlsagree Strongly Dlsagree

36 It IS relatively easy to diSCUSS problems with our RussIan partners

Strongly Agree Agree Neutral Dlsagree Strongly Disagree

37 When we meet wIth our RUSSIan partners, we find that theIr approaches and Ideas often need
substantIal change to-adapt them to the Amencan enVIronment

Strongly Agree Agree Neutral
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38 EqualIty between the partners IS an unportam factor for aChIeVIng the obJecnves of a
partnershIp

Strongly Agree Agree Neutral DLSagree Strongly DIsagree

39 We have dIfficultIes In managIng the budget

Strongly Agree Agree Neutral Strongly DIsagree

40 We would lIke to be able to Inltlate actlVlnes and Ideas more In our partnershIp

Strongly Agree Agree Neutral DIsagree Strongly DLSagree

41 There have been great changes In the qualIty of our partnershIp over tIme We now feel the
partnershIp IS of greater benefit to us than to our RussIan partners

Strongly Agree Agree Neutral DLSagree Strongly DIsagree

42 Informal commumcatlon wIth our partner IS always dIfficult We prefer to have formal
meetIngs at whIch dISCUSSIon POInts and agreements are carefully recorded to aVOId
mIsunderstandIng

Strongly Agree Agree Neutral
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V Partnerslups m the Future In thIS final sectlOn we would hke your VIews on the future of
your partnershIp and your recommendanons for other partnershIps

43 Do you see your partnershIp m any way as pennanent '?

Yes
No (go to QuestlOn 47)

44 If yes, WIll the partnershIp contmue to mvolve Jomt actIVltleS m the U S or will It be more m
the nature of occasIOnal communlcanon personnel exchanges etc?

Jomt actIvItleS
OccasIonal personal commUnicatIon
Regular wntten commUnicatIon and sharIng of materIals
Personnel exchanges
Other please specIfy _

45 What sources of finanCing WIll you use to sustain the partnershIp? (Can indIcate more than one)

Grants we are gettIng or hope to get from mternatIonal orgaruzations
Fees from services we provIde or publIcatIons (or other goods) we sell or other
payments we get from our actrvltles
U S government support at any level
MembershIp contnbutlons
Other, please speCIfy _

46 How much fmanclng do you need to sustain your partnershIp for a year?

Less than SI,000
Less than S1O,000
Between S10 000 and S50 000
S50,000 - S250 000
S250,000 - SI ,000 000
More"than SI mIllIon
Can t tell - It vanes year by year or It depends on what our work plan IS
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47 What sorts of expenses are necessary to sustam your partnership?

Fundmg for Jomt aCtIVities m RussIa
Fundmg for personnel exchanges (plane fare, per diem)
Costs of mall, emall, and faxes
Phone costs
Other. please specify

48 If you do not see your current partnershIp as permanent why not?

It depends on havmg mternatlonal financmg and nght now we don t know about furore
financmg
We have learned all we can from thIS partnershIp
We are strong enough to work on our own
We don't partIcularly enJoy workIng with our partner orgamzation
The pohtlcal sItuatIOn m Russia makes It difficult to have a permanent AmerIcan
partner
We would hke to develop new partnershIps wIth other orgamzatIons
Other please speCIfy _

49 Would a partnershIp With an AmerIcan organIZatIOn (for example, m another City, or In a
complementary field) be as useful to you as your partnershIp With a RUSSIan organrzatlOn?

Yes
No

If yes, why? _

If no, why not? _

50 Do you have any other "lessons of experIence" With regard to partnershIps between AmerIcan
and RUSSIan orgamzatlons whIch you would hke to share??
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51 What kInd of support you would hke to have from USAID III fucure?

Thank you for takIng the tlffie to respond to thIS survey' USAID WIll send you a copy of the final
report of thIS partnershIps scudy
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