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FOREWORD

Change through dialogue 1s the essence of the annual private sector conferences to
which we commutted our selves at the start of the process in 1995 A growing
understanding of the value of dialogue as the most productive way to affect policy
change has enhanced the ments of the private sector conferences The formation of
the CTA and 1ts emergence as a Confederation of Associations and with 1t a unity of
purpose 1s one such change we can attribute to this process

The full mvolvement of the CTA in the orgamzation of the 4th Private Sector
Conference 1s proof of 1ts increasing commitment to dialogue Not withstanding the
sigmficance of donor support, more than 50 percent of the costs of this year s
conference was borne by the private sector rather than the donor community This
represents an important shift as to the ownership of the process

The Regional conferences remain central to the process Not only do these broaden
dialogue between the private and public sectors, but also bring a measure of reality to
the discussions thus serving as renunders of the challenges ahead

This year we broke new ground and 1mtiated a consultative process with one of our
closest southern neighbour, Mpumalanga Province, South Africa The level of
participation and feed back from the Nelspruit conference suggests that there 1s
significant support for cross-border public-private sector dialogue I behieve that we
have set a new trend that will advance our long-term aims

Oldenuro\Balot
Minster of Industry Trade and Tourism
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PREFACE

Mozambique has much to be proud about after four annual private sector conferences
With zero inflation a stable currency a growth rate of 12 5 percent in 1997 and the
potential of US$6 0 to 8 0 billion in foreign direct investment (FDI) flowing mn as a
result of the mega projects the country has achieved much over the past four years
Strong macroeconomic management by the Government 11 combination with an
mcreasingly larger role for the private sector has both played an important part in
achieving this enviable situation

The PSC4 conference itself was the best as demonstrated by the fact that the conference
was orgamzed with the complete involvement of the private sector from the very
mitial stages the fact that over fifty percent of the financing for the conference was
from private, as opposed to donor sources 1t was the largest conference to date with
around 450 participants for the first time the conference was opened with not one
but two mmaugural addresses by HE the President of Mozambique there was full
involvement and support by the leader of the opposition 1n Mozambique the
conference included a very successful component in Nelspruit 1n South Africa as
well as the regular provincial sessions (1n Nampula and Chimorio this year) and the
transformation of the CTA nto a fully fledged Federation of Economic Associations

Yet, even as the Fourth Private Sector Conference was meeting global financial storm
clouds were gathering with increasing economic difficulties 1n Asia Russia and
Latin America which threatened to spill over to the rest of the world Already terms
of trade were turning against Africa’s primary product markets casting a shadow on
future development Mozambique’s aim must be to maintain the macroeconomic
stability and to double and redouble 1ts efforts to ensure the growth momentum that 1t
has achieved to date This can only be realized with the full participation and
nvolvement of the private sector and the full facilitation of 1ts activity in Mozambique

Whule the conference system has been remarkably good at promoting dialogue helping
begin to address issues of bureaucracy support the creation of a strong investment
promotion agency a strong association of private business groups and a strong private
sector unit within the Mimnistry of Industry 1t has been considerably less successful in
several key areas The most notable of these have been an apparent inability to
decisively address the visa problem a less than optimal ability to achieve deep reform
in the area of de-bureaucratization a seeming nabihity to mitiate a program of legal
reform (most importantly with respect to reforming the Commercial Code) and a
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lack of progress with respect to simplifying Mozambique’s importation procedures
These latter four 1ssues must be addressed quickly and decisively

Mozambique will need to take the fullest possible advantage of the incredible window
of opportunity, which 1s currently open to it Mozambican policy makers, and 1its
private sector, will have to begin to think even more creatively and pro-actively than
they have in the recent past They will need to put old realities behind them and they
will need to develop a whole new vision which permits them to Think Outside of the
Box Doing the normal, the expected, the everyday, and following the examples that
others have set as best practice 1s no longer enough Mozambique must (as 1t has
already begun to do), start to take the lead start setting the benchmarks and establishing
the best practices for others to follow Thinking beyond the Mozambican reality and
beginning to Think Outside of the Box Thus s the only way forward for Mozambique

Sumon Bell
World Bank
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OBJECTIVE OF THE CONFERENCE

To continue and strengthen the on-going dialogue between the government and the
private sector, with a view to create an environment supportive of rapid pnivate sector
led growth The conference will report back on progress made since the Third Private
Sector Conference and develop a consensus on what concrete actions need to be
undertaken over the course of 1998/1999

The Maputo conference was preceded by three other regional seminars 1 Chimoio
for discussion of 1ssues 1n the center of the country, in Nampula to cover the northern
region and in Nelspruite to broaden dialogue with southern neighbours These semnars
had the following objectives to 1dentify fundamental problems, which hinder the
development of business in the north and center of the country and to arrive at a
consensus on how to address these 1ssues Input from regional seminars benefited the
debate at the national conference in Maputo The resolutions were the result of
extensive discussions amongst all regional business associations and reflect the
concerns and problems of the private sector
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LIST OF ABBREVIATIONS AND ACRONYMS

ACB Commercial Association of Beira
ACIANA The Nampula Commercial Industrial and Agnicultural Association
AEPRIMO  Association of Private Companies in Mozambique

BCM Banco Comercial de Mogambique/Commercial Bank of Mozambique
BRI Boletim de Registo de Importacio/Import License

BAC Business Agamnst Crime

CCT Consultive Commuttee on Labour

CFM Mocambique/Mozambique Raillways

CPI Centro de Promoc@o de Investimentos/Investment Promotion Center
CTA The Working Group of Business Associations

DFID Department for International Development - Uk

EPZ Export Processing Zones

EU European Umon

IFZC Industnal Free Zones / Zonas Francas

VAT Value Added Tax

MICTUR Minstry of Industry Commerce and Turism

OGE General State Budget
SME Small and Medium Entreprises
SADC Southern Africa Developpment Community
PSC Private Sector Conference
DM Mozambique Telecommunications
UNDP Umnited Nations Development Program
USAID United States Agency For International Development
US$ American Dollar
US/USA United States Of America
SAEN Southern African Enterprise Network
i



KEYNOTE ADDRESS

By H E the President of the Republic of Mozambique,
President Joaquim Chissano

Your Excellencies
Distinguished Delegates
Ladies and Gentlemen

I must begin by thanking you for allowing me the honour of saying a few words
during the opening of the Fourth Private Sector Conference a meeting for leaders of
the business world 1n which members of the diplomatic community and representatives
of Southern African Governments are also participating

I take this opportumty to welcome you all to Mozambique

Distingmished Delegates

I would Iike to base my modest contribution around two questions that n my opimon
are fundamental

Furstly, I am delighted to be able to say to you here that Mozambique has already
reached the phase of take-off towards long-term development We have a great deal of
work ahead of us, but the macro-economuc trends show that we are on the nght track

We are commutted to continuing social and economic reform at the pace that has
enabled us to reach this point It 1s this commitment that will determine investor
interest and that will take us forward 1n implementing our national reconstruction
programme and achieving the expected economuc growth

Secondly, I want to express my confidence 1n the development of a dynamc,
responsible and broadly based local private sector I believe in the constructive and
complementary role that this sector can play in formulating and conceptualising a
vision of national development, 1n partnership with the government, trade unions and
the commumty My view springs from the conviction that we will succeed in
overcomung existing constraints primarily related to our human capital capacity, our
st1ll burdensome bureaucracy and the regulatory systems

Ladies and Gentlemen

Countries such as Mozambique, bounded within a region and a continent such as
ours, cannot exist much less develop, 1n 1solation and separated from one another
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We cannot face the challenges of the current world econonuc order, highly competitive
and globalized and characterised by rapid technological change, alone

We must sketch out clear strategies to ensure that our country benefits from the
processes of regional economic mtegration that are under way throughout the world and
attams the development goals to which we aspire At the same time, we must promote
actions aimed at creating and exploiting a tripartite partmership between the private sector,
the public sector and the political leadership Thus 1s one important step towards achieving
a political and social environment appropriate for our objectives

We must work on the basis of a common agenda with convergent objectives,
creating the space for permanent and constructive dialogue that 1s, as I understand it
the main aim of the two days of this meeting

The Fourth Private Sector Conference 1s the fruit of an innovative and extremely
posifive experience As part of its preparation a range of views from Mozambique’s
business world was heard at meetings orgamised 1n the central and northern regions
We are thus certain that there 15 a deep knowledge and understanding of existing
problems and constraints, and that the debate on them will therefore likewise be
profound, and will lead to realistic and effective conclusions which will have a major
1mpact on resolving the problems that affect the development of both the private
sector and society as a whole

The salient point 1s recognition of the symmetrical relationship between the public
and private sectors with regard to our country s development

It 1s important for the business class to find an appropriate way to transmut 1ts
concerns clearly, and to propose alternative solutions that take 1nto account the global
problems faced by our economy at each stage of 1ts development Both private sector
and government have interests to defend The private sector’s interest 1s to prosper,
grow and consolidate 1tself while the Government in 1ts turn 1s interested 1n protecting
the private sector as one of the key mstruments for resolving the problems of society

The Government 1n performing 1its role as facilitator of the activities of the business
class will continue 1ts support and study ways of increasing 1t so that the private
sector can participate significantly in reducing unemployment by creating more jobs,
and can generate more wealth to enable consistent wage increases — in short, so that
the private sector can serve as the lever with which to raise our people’s iving standards
and eradicate extreme poverty In this undertaking the workers are partners of the
business class and must be seen as such not as adversaries

In modern societies the dynamism, size and potential of the private sector determine
a country s economic potential, and even 1ts degree of development The business
class 1s part of our society s development success The role of the private sector 15
therefore vast and its participation 1n mitigating economuc and social problems should

2- -
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be seen as an act of patriotism This whole exercise will only be successful if 1t
contributes to attracting mnvestment for the economy 1n general and strategic sectors
1n particular if 1t makes every sector more profitable and the economy healthier 1f 1t
promotes improvements in education and the development of our human capital
through building our workforce s capacities and skills and if we conclude the process
of administrative reform as regards the simplification of norms and procedures for
private investment in Mozambique

The government will continue to create the necessary preconditions and will be
increasigly engaged in mobilising the resources needed to rebuild the socio-economic
infrastructure and guaranteeing harmonious development

Distinguished Guests
Ladies and Gentlemen

It gives us great satisfaction to note the holding of a preparatory conference 1
Mpumalanga Province 1n neighbouring South Africa with the express aim of
deepening the dialogue between the public and private sectors of our two sister
countries This 1s a positive combination which will ensure the involvement of the
national and regional private sector mn economic development

We live 1n a region that possesses abundant resources To gather their fruits we
must enlarge our dialogue and partnership at regional level Such a dialogue will
guarantee economic mtegration with reciprocal and equitable advantages for the
countries COMPprIsSINg our community

Regional co-operation established within the spinit of the SADC 1s an effective
mstrument for achieving our interests 1n the sphere of attracting mvestment and
commercial exchanges The signature of the SADC Protocol on Transport and the
recent Protocol on Tourism and the imminent ratification of the Protocol on Trade
will introduce elements of complementarity into our economies, making trade
transport and tourism important sectors for the region s future economic ties

The Maputo Beira and Nacala Development Cornidors and the Lubombo Spatial
Development Imtiative involving Mozambique Swaziland and South Africa are
examples of partnership that will make an enormous contribution to our country s
soci10-economuc growth

Distinguished Guests

We are fully aware that incentives are not the only vanables underlying private sector
development and investment decisions Transparent policies and healthy procedures
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norms and practices, complemented by a skilled labour force, complete the package
In this framework, our government 1s deeply commuited to creating a favourable
business ciimate Our objective 1s to play an active facilitating role, and to provide
private mtiatives with the conditions they need to flourish, grow and develop

In simple terms, this means that 1f we work together towards the same objectives,
we will all win success

In closing, I offer you my best wishes for success 1n the decisions you will be
taking during the two days of this Conference

I solemnly declare the Fourth Private Sector Conference open

Thank you very much
Maputo, 16 September 1998
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By H E Bnan Dean Curran, Ambassador of the United States of America

I want to thank the Mozambican government and people for their heartfelt sentiments
n the wake of the Dar Es Salaam and Nairob1 incidents All segments of Mozambican
society have expressed their profound concern Twelve Americans and 269 Africans
lost their lives for a purpose that the perpetrators now seem ashamed to admit The
mcidents remind us that the world we live 1n 1s not always a safe one By working
together as we are now doing, we can make 1t safer

In the ten months in which I have been in Mozambique, I have had the good
fortune to visit every province and every major city In my travels, 1t has been my
priority to meet with and listen to representatives of the private sector I welcome the
opportunity today to share with you some of my observations from these discussions

My first observation 15 that Mozambique is clearly a nation that does not want to
relive 1ts history Mozambicans want to have normal lives free of war They are willing
to embrace democratic 1deals and very much willing to build a new nation Ibelieve
a new chapter for Mozambique has been opened that pronuses to take the country
beyond rehabilitation toward sustainable growth and the development of old as well
as new industries

While the chapters embodying Mozambique’s political and economic transition
may not yet be fimished;-enough has been accomplished so that we can sce real and
positive results In the first Africa Competitiveness Report released by the World
Economic Forum last May Mozambique topped the list 1n optimism and came 1n
fourth 1n overall improvement between 1992 and 1997 A more tangible result 1s the
success Mozambique has had 1n attracting major foreirgn investment Another 1s the
willingness of foreign donors to support the reform process and of creditors to forgive
substantial foreign debt under HIPC I would only note that attracting capital and
polrtical support are competitive endeavours You are only as good as your last race
and should always be preparing for the next one

While other countries may have better infrastructure, better business
environments, or longer track records than Mozambique Mozambique s reform effort,
natural resources and competitive advantages have been good enough to attract
major foreign investor mterest As the New York Times put 1t September 13,
Mozambique 1s on the brink of a boom In fact I think the boom has been going on
for some time and I said as much to the Mozambique-U S Chamber of Commerce
last February However, with today s shaky world capital markets efforts must be
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redoubled to bring major investments to fruition so as to demonstrate to the world
that international business can thrive in Mozambique

In the meantime Mozambique must prove that 1t 1s not only open for business
but that 1t 1s a better place to do business than competing countries From what I have
heard from businessmen and women there 18 still much work to do If 1t takes Mabor
four to s1x weeks to import the goods 1t needs to Maputo, 1t takes Kenmare 14 to 18
weeks to do the same to Montepuez Mozambique along with Angola the Congo and
Tanzama are the only SADC countries that still require potential U S 1nvestors to
obtain visas in advance of travelling Shipping delays, tax mequities, cumbersome
licensing requirements, corruption ambittous labor laws, and overly complex
regulations drive up costs to the point where they can drive away domestic and foreign
mvestors The result is lost income, lost jobs and lost tax revenue for the government

Global competitiveness today requires that countries reduce import delays to hours,
not weeks that tax regimes encourage, not stifle savings and investment that
government fosters not inhibits the private sector, and that resources and capifal are
allocated efficiently How a country chooses to organize itself in an interdependent
world 1s no longer a matter of internal dialogue, 1t 1s also a question of global
competitiveness

Many of the changes the Government has already embarked upon should make
Mozambique a more competitive place to do business Customs reform and eliminating
the BR1 promise to shorten import delays A new Commercial Code promises to
facihitate trade and investment And legislation supporting arbitration promises to
greatly facilitate the resolution of commercial disputes The United States supports
these reforms and urges their implementation as soon as possible

While we support the introduction of a VA T as soon as possible we believe the
dialogue currently underway between the government and the private sector 1s
constructive We look forward to the results of that dialogue An appropnately
structured and carefully prepared VA T promuses to greatly improve the current tax
system

As Mozambique rewrites 1ts commercial code and implements other reforms, I
hope that the drive to achieve regional and global competitiveness will outweigh the
impulse to rely on familiar or outdated models

In Apnil I spent three weeks 1n the U S meeting with members of the American
private sector interested in Africa and Mozambique In addition to being asked
frequently about visas I was questioned intensely about corruption Let me
emphatically say that Mozambique cannot afford to be ranked with Nigena, Kenya,
and the Cameroon as 1t was 1n last year s World Competitiveness Report Mr President,
I agree with your recent statements on the need to address corruption And Mimister
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Balo1 I congratulate you for speaking out on the 1ssue during the private sector
conferences mn Nampula and Chumoio Now to tackle this 1ssue a concerted effort
mvolving all segments of society 1s needed and the business commumnty must take
the lead I understand Transparency International plans to establish a chapter n
Mozambique I hope 1t will recetve the solid support of the business community and
of the government

Experience tells us that broad-based economic growth and the bulk of new
employment are normally generated by small and medium-sized busiesses It 1s no
secret that small and medium-sized businesses are the ones most damaged by a poor
business environment, as 1s the economy If a person cannot start a small business
then he or she will never be able to grow that business 1nto a large one As Mozambique
rewrites 1ts commercial code and other laws close attention should be given to how
these laws affect the competitiveness of small and medium-sized businesses
Competitiveness means most importantly, the ability of all levels of business to survive
and prosper

One unusual aspect of the business environment here that greatly affects small
and medium-sized businesses is the land tenure system I am told that the system 1s
mefficient conducive to corruption, and mhibits the growth of business While land
tenure 1ssues in Mozambique are still quite sensitive, 1t would seem that, at this juncture
very little would be lost from moving toward privatizing urban land Privatization of
urban residential units which gave preference to occupants might provide a working
model for doing the same with urban land Perhaps nothing would spur the
development of small and medium-sized businesses in Mozambique more than making
urban land available to rights holders as private property to use as collateral to finance
growth

My travels have convinced me that Mozambique has a natural competitive
advantage in agriculture It would seem therefore that the future holds many
opportumties for small and medium si1zed businesses 1n the areas of food handling
processing storage transportation and distribution In turn the existence of these
businesses 1n the food mdustry, most of that would be located in small towns and
cities would add value to and stimulate further agrnicultural production The existence
of urban consumers, urban processors and urban traders selling to export markets
can significantly expand the market for agricultural goods Urban suppliers can also
provide necessary inputs to farmers and help spread knowledge of new production
techmques

In this regard, a proper balance between rural and urban development is important
Unfortunately T am told that a number of very positive steps taken by the central
government to elimnate red tape are not being fully implemented at the provincial
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level It seems that red tape 1s much longer 1n the provinces because 1t wraps around
Maputo several imes This, along with mega projects moving forward m Maputo,
can give rise to the perception of unbalanced development

Development Corridors along the Beira and Nacala transport lines and the Zambez1
River Valley may help 1n this regard They show a commitment to balanced
development and a concern that overly centralized government, inherited from the
past does not inhibit the otherwise bright future of the provinces I would like to
congratulate the organizers of this year’s conference for having held regional
conferences 1n Chimoio and Nampula and Minister Baloi for having made his
participation a priority Balanced development cannot be sustained 1f businesses are
at a great competitive disadvantage simply because they are located outside Maputo

In closing, let me express my appreciation to the conference orgamzers for this
opportumty to present my observations on how working together we can make the
business environment in Mozambique more competitive Those of us who are donors
and those of us who are public servants must realize that whatever we do should be
aimed toward improving the ability of the Mozambican private sector to succeed 1n
an 1ncreasingly competitive world

You 1n the private sector must keep remunding us of this, for you are the ones who
have to compete, and you are the ones who are building this country

I am confident that the government, which has already done so much to create a
better business environment is committed to doing everything 1t can to enhance the
competitive edge of business in Mozambique In that endeavour the government

and the Mozambique private sector can count on the continued and active support of
the United States

Thank you very much

<87




ADDRESS

By H E Bernard Everett, The British High Commissioner

This 1s the third consecutive year in which I have the pleasure and the honour of
addressing you at the begining of this Conference of the private sector Each year
we ask ourselyes what progress has been acheved since the last meeting There was
progress 1n resolving the problems that we promised to resolve last year (and 1n the
previous year as well as the year before that)

There are those who are cynical and see this only as an annual rite Progress was
slow—too slow But there was progress Shortly we will hear the Honourable Minsster
Balo1 and Mr Mussanhane, Coordinator of the Working Commuttee of the Economic
Associations (CTA) on the advances made 1n the period 1997-98 At the end of the
conference we will have an opportunity to review the progress within a broader
perspective 1n a session that will be held to analyse the progress that we have made
during four years of Private Sector Conferences—and how far we still have to go

It would be easy for us to be discouraged seeing the bottle as half-full But the
truth 1s that the bottle 1s filling up In the last year we noted a considerable growth in
the economy economic growth neither without inflation nor with devaluation of the
metical This alone may provide a solid basts for the private sector to plan 1ts expansion

Aswell we witnessed the entry of large investments into the country Mozal, which
began construction of 1ts aluminium smelter m July was at the tume the largest project
that existed i the private sector in Mozambique The owners are in their majornty
foreigners—I note with pride that a British company 1s the largest shareholder But
Mozambican contractors will also have opportunities (on which there will be a session
of this seminar tomorrow afternoon) to form assoctations and participate n the evolution
of new mdustries that the project requires Here 1s an opportunity for Mozambicans to
show that locally they can supply less expensive services than those imported from
anywhere else Here 1s an opportunuty for Mozambican contractors to expand therr
activities and gain experience Here 1s a chance for Mozambican workers to be tramed
and to participate 1n the expansion of the nucleus of trained manpower in Maputo

A third area 1n which there 1s progress to be noted where there will be a great
advance this year, has to do with the facilitation of trade with a considerable
stmplification of official importation documents and processes probably to be
announced shortly

A fourth area of need 1s the granting of funds for Mozambican companies starved
of resources (capital), and this 1s also receiving all the attention The nternational
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development partners are more and more incorporating micro-credit projects mnto
their rural programs However the new MINCO company undertaking the inaugural
reception of which we are all invited to participate n at the end of this conference,
will grant venture capital to medium-sized companies That will complement the
performance of the Commonwealth Development Corporation, which 15 one of the
two largest mnvestors 1n MINCO

I make common cause with those who say that progress in the implementation of
the private sector s agenda was very slow However I believe that soon there will be
a powerful sttmulus for your efforts and that this month we will have the opportunity
to give them new 1mpetus

In the next week will be held the annual meeting of the Consultative Group, led
by the World Bank, between countries that are your mternational development partners,
and the Mozambican government For the first ime the meeting will take place 1n
Maputo and not thousands of miles from here 1n Paris This 1s well received, seeing
that 1t represents a greater commitment on the part of both parties 1n the process of
development 1n Mozambique, because this will encourage representatives of the
mternational commumnity to bring the visible realities around us 1nto focus with greater
clanity, and because 1t will allow us to better concentrate on practical policies and
programs made to achieve our fundamental objective the eradication of the poverty
that affects the greater part of Mozambican citizens Above all, to hold the meeting of
the Consultative Group here will allow a broader range of Mozambicans to participate
1n an exercise that directly affects the perspective for their future well being

There will be other innovations that should encourage everyone 1n this hall The
development of the private sector has already become a central concern in the
discussions between the government and 1ts international partners In fact for the
first time there will be a special session between members of the Consultative Group
and representatives of the Mozambican private sector And delegates to the
Consultative Group, like those who are found i this conference of the private sector,
will emphasise the necessity of establishing a program and action plan with time
limats for the removal of bureaucracy, a schedule for facilitating and modermising
laws that retard the development of the private sector, and the simphification of foreign
trade processes In fact, the government recogmses that there 1s the need to take steps
1n these areas and I am confident that all of us in this hall will make efforts to support
the reforms that have already begun

Another topic that 1s on the agenda of the Consultative Group, 1s reform of the
public service The government has been working on 1its action plan and will mvite
the international partners to support it The creation of an efficient public service,
well trained, positively motivated and well paid, 1s vital for the social and economic
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development of this country This 1s particularly important for a private sector that
mntends to increase 1ts participation 1n job creation 1n expanding the domestic economic
base and 1n exploiting the country s vast potential Inefficiency in the public service
and official bureaucracy are enemies of development of mnovation and of cost
reduction to taxpayers and consumers Inefficiency and bureaucracy are friends of
stagnation corruption and injustice All of us saw this year first-hand how an
adminustration and regulatory set-up bogged down 1n bureaucracy could undermine
the processes that they were set out to implement [ am referring to the complexities
and technicalities that upset the process of the local elections We noted that 1t wasn t
Just the common voters who were confused but also would-be candidates who were
unable to meet the legalistic and bureaucratic requirements of the process and lastly
even the Technical Secretariat and Electoral Commussion!

I hope that the government 1s courageous 1n its proposals 1 hope that the
government seeks to change, not only some laws to reform some procedures but to
change generally the perspective of those who make the laws and of the public
administrators as well as the way in which they evoke their role I hope that the
government will promote a change of attitude replacing control with facilitation
self-serving behaviour with service to the public and excessive regulation of private
sector activity with the promotion of economic mitiatives and 1nnovation

Is this utopian? No, not 1f we believe strongly 1n the necessity for reform Not if
we—the government, international partners and taxpayers responsible
businesspersons—are prepared to make available sufficient resources to compensate
well-trained constructive 1maginative and skilful functionaries to compensate them
above all with satisfactory career paths remunerated appropriately This 1s on the
agenda But we ought not to sit and wart for that to happen It 1s a tradition of this
conference that the private sector join its efforts to create a tide of support needed for
the process to go ahead

Nor 1s 1t 1n the private sector’s nature to sit and wait for the government and
mternational development partners to show how to take advantage of the opportunities
presented by a favourable set of economuc forces peace growth stability mflux of
mvestment and regional cooperation

I appeal to companzes to develop strategies to take advantage of what 1s happening
1n the broader regional scenario The purchasing power of the Mozambican economy
does not provide a sufficient domestic base for rapid growth of the private sector But
together Mozambique and the neighbouring countries can create a strong frec trade
area a sufficiently broad market to stumulate expansion economies of scale and growth
of capital Regional integration 1s n view, and with the ratification of the SADC free
trade protocol this will be carried out, whether Mozambique 1s ready or not
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Clearly 1t 1s legitimate to maintain some transitional measures to protect still-
weak local industries and a period of adjustment before the trade tanffs are completely
dismantled But the long-term trend 1s clear, toward the creation of a single regional
market Mozambican companies have some time, but not very much, to prepare
themselves to begin to plan strategies 1n which all of SADC becomes their domestic
market to get to know that market better, to seek national and international partnerships
among 1nvestors financial institutions, producers, suppliers, dizAnbutors, wholesalers
and retail merchants 1n order that they may be well positioned to take advantage of
the immense opportunities of a regional market

This 1s an ambitious agenda and 1t 1s reflected 1n the program of this conference
I wish you all much success when you begin to work with dedication on the various
themes 1n this conference hall, 1n government corndors and even n the market
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ADDRESS

By H E Oldemiro Baloi, Minister of Industry Trade and Tourism

His Excellency the President of the Repubhic
Members of the Government

The Ambassador of the United States of America
The British High Commussioner

The Resident Representative of the World Bank
The President of the CTA

Invited Guests Dear Participants,

Progress Report on Removing Administrative Barriers
to Investment 1997/98

Ladies and Gentlemen

It 1s with renewed pleasure and satisfaction that I address you today Pleasure because
this 1s a meeting between friends and I feel that I am amongst friends Satisfaction,
because like all of you, I feel that we have made some progress, one of which being
that, since we began this exercise, the private sector has for the first time, taken on the
leadership 1n the preparation of this event Thus claiming for itself the role of
protagomst which we ardently desire that 1t play, and which we look to see consohidated
to better perform 1ts role

As 15 customary, following each conference, and based on its recommendations, a
matrix 15 drawn up that guides the work to be undertaken by the Inter-Ministenal
Working Group, with a view to improving the investment environment Thus 1t 1s on
the degree of achievement of the tasks set out 1n that matrix, that I will expound
As on previous occasions, and because the exercise under review 1n the matnix still
mcludes a strong legal component, the report that I will now present, includes a setting
nto approval hierarchy at three levels

Furst Level

* Law Reform, approval of which 1s within the jurisdiction of Parliament

Second Level

* Legslative Reform, approval of which 1s within the jurisdiction of the Council of

Ministers
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Third Level
¢ Legal instruments approval of which falls within the mandate of Sectoral
Minusters

Thus, the following actions were carried out

Level 1

¢ Approval of the revised Labour Law

¢ The Private Commercial Law was repealed and a simpler Commerce Law
approved to the extent that it only establishes general gmidelines leaving a large
field for regulatory action under the responsibility of the Council of Ministers

* The proposed Industrial Licensing Law, submatted to the Assembly of the Republic,

has not been approved and 1ts substitution by an Industry Law has been requested
Level 2

The following were approved

* The commercial policy and strategy

* The industrial policy and strategy

» The strategy for the textile and clothing sector

¢ Review of the stamp tax rates

¢ The regulation governing commercial activities

¢ The regulation goverming industral activities

* Partial revision of the Code of Tax Benefits

¢ New BRI

The following are under way

» The introduction of a Single Document for foreign trade operations a fact that
will have major influence on the revision of legislation on this area

¢ The Labour Law regulations

* The submussion of the decree on industrial property to the Council of Ministers,
1ts review being foreseen 1n the near future

Level 3

* Evaluation of the impact of the Rental Law on the simplification of the licensing
process was carried out

* Other actions corresponding to this level was widely disseminated through the
press

The following weren t carried out

* Revision of the Commercial Code

* Revision of Legislative Instrument 6/73, 1998-11-18, on the setting of prices

* Rewision of Decree 7/83 on licensing of foreign representations

* Approval of the regulation on informal commerce and border commerce
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¢ The regulation on the industrial free trade zones
Many other actions not recorded 1n the matrnx were carried out 1n the different sectors

Ladies and Gentlemen

The revision of legislation although important 1s not a goal in 1tself What 1s important
18 1ts 1mplementation, for which both the private and public sectors must strive To
this end, we must continue to improve our internal orgamisation and disseminate the
changes widely so that our objectives are achieved

Thank you very much
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Dav ONE 16 SEPTEMBER 1998

Opening Session

Introduction

The conference begun with the Minuster of Industry, Trade and Tourism, Mr Oldemuro
Baloi welcoming conference participants and inviting the President of the Republic
of Mozambique to deliver the opening address

In his address the President underlined the importance of the Government’s
economic reform program for national reconstruction, economic recovery and the
development process Contributing to this process, the President stressed the important
role of the private sector, in particular that of a dynamuc and broad-based local private
sector The President expressed confidence m the constructive and complementary
role that the sector can play 1n formulating and conceptualizing a vision of national
development and, contributing to wealth and job creation so as to raise people’s hving
standards and eradicate poverty

Within the context of the current world economic order, characterised by
globalization, competitive and rapid technological changes, the President underscored
two strategic concepts a) tripartite partnership between the public sector, the private
sector, and the political leadership - important to achieving a political and social
environment appropnate to national objectives, and b) regional co-operation as an
effective and enabling instrument to develop the abundant resources of the SADC
region — miroducing complementarity mnto regional economies making trade, transport
and tourism 1mportant sectors for the region’s future economic ties

Concluding his address, the President expressed confidence that working together
with a common agenda and towards the same objectives will ensure success

Next, Minister Balo1 1nvited the Ambassador of the United States of America, Mr
Brian Curran to take the floor In his statement, Mr Curran noted the country’s
achievements notably, Mozambique’s success in attracting foreign mnvestment, donor
support to the reform process and creditors to forgive substantial foreign debt under
HIPC To move from rehabilitation toward sustainable growth and development, the
Ambassador said that efforts must be redoubled to bring major investments to fruition
He noted that 1n a competitive world, Mozambique must prove that 1t 1s a better place
to do business than in competing countries To the pomnt, Mr Curran identified a
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number of 1ssues for appropriate action These include overly complex regulations
visa shipping delays corruption and ambitious labour laws

To facilitate the development of small and medium business, the Ambassador
highhighted two areas worthy of attention a) legal reforms such as the commercial
code should pay close attention to how these affect the development of small and
medium-sized business and b) the effect of the land tenure system on small and
medium business development Mr Curran suggested that privatizing urban land would
spur development of small and medium sized businesses - enabling nights holders to
use private property as collateral to finance growth

Concluding his remarks Mr Curran expressed confidence 1n the Government s
commitment to continue to mmprove the business environment

The British High Commussioner Mr Berard Everett was then invited to take the
floor The High Commussioner started his statement by noting three areas of progress a)
considerable growth m the economy negligible inflation and a stable metical providing
a solid basis for private sector expansion, b) entry of large mvestment nto the country
notably MOZAL providing opportunity to local contractors to expand their activities
and gam experience and c) progress 1n trade facihitation with a considerable simplification
of import procedures documents and processes

Mr Bernard Everett noted that since the development of the private sector 1s of
central concern 1n the discussions between the Government and 1ts international
partners there 1s a need to step up efforts in the following areas removal of
bureaucracy a schedule for facilitating and modermsing laws that constrain private
sector development and simplification of foreign trade processes The High
Commussioner stressed the importance of public sector reform — the creation of an
efficient public service well trained positively motivated and well paid - to be vital
for the long term social and economic development of Mozambique

Concluding his remarks the High Comnussioner appealed to companies to develop
strategies to take advantage of the opportunities in the broader regional scenario The
High Commussioner was confident that Mozambique with 1ts neighbours could create
astrong free trade area a sufficiently broad market to stimulate expansion economies
of scale and growth of capital

Next Mister Balo: reported on the achievements of 1997/98 with respect to the
work carried out by the iter-Mimsterial working group on the progressive elimnation
of bureaucratic constraints to investment It was the Minister’s view that in addition
to stmplification of bureaucracy and legal reform both the public and private sectors
need to pay particular attention to the implementation aspect of change

Mr Egas Mussanhane, the Coordinator of the CTA bnefly presented the CTAs
annual report outlining 1ts main objectives activities and achievements during 1997/98

17



Following a short break, representatives of the economic associations from the
Northern region (N1assa, Cabo Delgado, Nampula, and Zambezia), from the Central
region (Tete Manica and Sofala) and from Mpumalanga province (Nelspruit) presented
the conclustons from the regional seminars that preceded the Maputo conference
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MATRIX OF ISSUES & SOLUTIONS FROM THE
FOURTH PRIVATE SECTOR CONFERENCE
Nampula (Aug 24) Chimoio (Aug 25) Nelspruit (Sept 1)

Maputo (Sept 16 & 17)

ISSUES/PROBLEMS

IDENTIFIED SUGGESTED SOLUTIONS TIME FRAME
1 Visas The visa problem 1s an outstanding 1ssue
The Problem identified at all the Private Sector
Mozambican visas Conferences as requining urgent and
are dufficult to access mmmediate action The solutions mclude
are expensive and
1ssued for single 1 The visa regime should be sumplified and | June 1999
entry This be made accessible especially for
discourages mvestors tourists and busmessmen Visas should
and tourists to enfer be obtainable at pomt of entry (sea port,
the country easily border or airport)
Objective 1998/99 2 Multiple entry visas should be provided Immediate
Develop a visa policy on request
that reflects
Mozambigue s 3 The cost of visa should be umform Immediate
greater integration urespective of where 1t 1s obtained
within the SADC
region and the world 4 Visas for SADC nationals should be Dec 1999

economy At the very
least offer facilines
stmular to those
avatlable m other
SADC countries

eliminated
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2 Legislation

The Problem Despite Notwithstanding the positive effects of the | Dec 1999
Government reform new 1ndustrial and commercial hcensing
effort, much of regulations the review and modernisation
Mozambique s of the Commercial Code should be given
legislation remains tughest prionty
restrictive 1 some cases
outdated and Revision and approval of the Industrial Sept 1999
mapproprate for a Property Law
market economy
Complex legislation Publication of the Regulation of Industrial | July 1999
mcreases the cost of Free Trade Zones
doing business
Passage of legislation on Alternative June 1999
Objectve 1998/99 Dispute Resolution
Continue a program of
legislatve review with
the aim of developing a
legal environment
supportive of private
sector actities
3 Tax Reform
The Problem The Continue to discuss and involve the CTA | On gomg
mtroduction of the VAT m meetings of the VAT Commussion (1998-99)
m 1999 1s a major
Government objective Due to the complexity of the subject the Immediate
Its implementation VAT mmplementation process should not
represents a major be unnecessarily accelerated
change that will
revolutionise the fiscal Provide detailed mformation and traming Immediate
system mn Mozambique especially at the provincial level to assist | (on going)

The private sector 1s
concerned that the VAT
will be mtroduced
before the Government
or the private sector 1s
ready

economic entities to effect the necessary
changes efficiently
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Objectve 1998/99

To achieve the objectives
of such a major change
develop trawn and
provide detailed
education program to
the private sector and all
fiscal agents nationally
Introduce the new tax
when the Government
and the private sector
are numumally prepared
to implement 1t

4 Bureaucracy

The Problem Despite 1 Accelerate the process of removing Immediate
positive efforts by the bureaucratic constramts to mnvestment in (Completed
Government to reduce Mozambique as identified m the FIAS by Sept
red tape excessive Study 1999)
bureaucracy still slows

down nvestment 2 Increase the effectiveness of the Inter Immediate
discourages mvestors Mumstertal Working Group by having 1t (On-going)
increases the cost of report to CM on a regular basis

doing business and

generates a negative 3 Publicise widely and especially at the Immediate
mvestor perception This provincial level completed actions of the (On-going)
problem 1s particularly Inter Minsterial Working Group on

acute at the provincial Removing Administrative Barriers to

level Investment

Objective 1998/99

Address all outstanding

matters in the Red Tape

(FIAS) Study by

mcreasing the
effectiveness of the Inter
Ministenial Working
Group
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5 Decentralisation

The Problem Despite
Government effort to
1mprove co ordination
and communication with
the provinces the
Nampula and Chimoio
seminars highlighted
that difficulties persist in
access to mformation on
mvestments legislation
and fiscal incentives

Objective 1998/99
Increased effort on
improved mformation
dissenunation to the
provinces

Government should strengthen information
dissenunation at the provincial level

CP1 Should open Branch offices 1 the
Centre and North of the country to allow
proper access to mformation and support
to mvestment

CTA should promote quarterly meetings m
1ts branches 1n the Centre and North of the
country

CTA donors & Government to encourage
mvestment and support to the private
sector at the provincial level

Immediate
(1999)

Immedate
(1999)

Immediate

Immediate
(On-gomg)

6 Financial System &
Credit

The Problem Access to
finances and financial
mstitutions and
mstruments are not
supportive of the
development of the local
private sector

Objective 1998/99
Create an efficient
financial sector more
attuned to the financing
needs of a developing
local private sector and
the economy

To facilitate the development and
expansion of local private sector the
Government should ease access to capital
by promoting the creation of venture
capital funds and other sumlar imtiatives

The Government should provide a
legislative environment conducive to the
development of greater vanety of financial
mstruments & services

The Government should expedite the
creation of the stock exchange appropriate
to the economy of Mozambique

The Government should encourage the
establishment of commercially sound
mucro finance mstitutions 1n support of
small and medum enterprises

1999

On-going
(1999)

June 1999

On gomg
(1999)
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7 Human Resources
Development &
Vocational Tramming
The Problem Lack of 1 The Government should encourage 1999
tramned workforce 1n and facilitate private sector
sufficient numbers 1s mvestment 1n polytechnic or other
one of the most imiting vocational traiming projects
factors to both the Special attention should be given
development of local to provinces

private sector and the
ability of Mozambicans
to participate 1n and
benefit from new
opportunities

The objective 1998/99
To actwvely promote
traiming of Mozambicans
at the middle
management/supervisor
levels particularly n the
areas of accounting
marketing business
management and
adnmanistration as well as
skalls upgrading

8 Customs Management
The problem Thereare | 1 The CTA and Crown Agents Immediate
considerable should promote frequent and
communication effective dialogue through monthly
difficulties between the meetings

customs management
and the private sector

Objective 1998/99
Improved dialogue and
information sharing
between customs
authonties and the
business sector
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9 Combating Corruption

The Problem 1 The Government should give greater Immediate
Corruption 15 a complex prionty to the implementation of the action | (1999)
1ssue resulting from plan on Removing Administrative Barriers
excessive bureaucracy to mvestment
complex and non
transparent systems and 2 The Government should implement 1ts Sept 1999
procedures and poorly Public Sector Reform Program including
paid civil servants The definition of 1ts role as facilitator not
perception of corruption controller of private mitiative salary
deters private investment review and traimng of civil servants
and undermunes the
Government s economnuc 3 The Government should develop a On gomng
objectives strategy and a legal framework that (1999)
effectively deters corrupt practices
Objective 1998/99
Continued sumplification
of bureaucracy and
implementation of the
Pubhic Sector Reform
Program
10 Business
Environment
The Problem Despite 1 Remforcement of CPI to mamtam a) a Sept 1999
considerable policy of aggressive promotion of the
achievements 1n this country and 1ts 1mage as an mvestment
area domg bustess 1n destiation b) on going dialogue with the
Mozambique 1s still private sector and the CTA through regular
problematic costly and quarterly meetings
bureaucratic
2 Creation and implementation of a Sept 1999
Mozambique Business Confidence
gz{;f;:ee dlzynflf;{ogfemen : Index under the responsibility of the CTA
of the business but mvolving an independent entity to
environment through ensure 1ts reliability and transparency
‘gsé?l‘iu:nzegff:téhe 3 Implementation of PODE-Business
Sectors Development Project with the objective of

supporting Mozambican firms to improve
therr competitiveness and their capacity to
supply goods & services to large projects

-~
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TOPIC1 -WORKING WITH THE NEIGHBOURS AND FINANCE

STRENGTHENING REGIONAL INTEGRATION
BUILDING BRIDGES IN SOUTHERN AFRICA,

By H E Mac Maharaj Minister of Transport RSA

Mimster Mahara)y started his talk by referring to the recent launch by Presidents
Mandela and Chissano, to commemorate the start of the construction of the R2 billion
Maputo Corridor Road For Minister Maharaj this 1llustrates the political economic
and developmental benefits of regional cooperation He further stressed that the Maputo
Cornidor marked a watershed for the two countries as equal partners to embark upon
one of the largest infrastructure projects on the continent thus giving visible
expression to the SADC objective of economic integration

In this context Mahara) reminded his listeners that the 1dea of the African
Renaissance has meaning when maximising the use of shared resources within the
region 1s achieved to establish a sustainable growth path to allow us all to compete
effectively 1n the global economy

“The establishment of a sustainable and competitive economic base for the region
15 therefore of primary importance 1n order to secure employment creation and regional
stability If you look at both the population growth and per capita income together in
the Maputo Corridor area the discrepancies in wealth and population across the border
are large according to Maharaj

On the approach taken Mahara) clanified that we could have approached the
problem the easy route and rehabilitated and constructed a transport spine and increased
the volume of traffic from our industrial heartland to the port of Maputo But we
couldn t because, firstly we needed a developmental approach for which the
precondition and not the end product was the rehabilitation of the transport network
of road rail and harbour Secondly we didn t have the resources for a transport network
revival so from the outset we knew that the private sector would have to play a large
role 1n creating sustainable development We started by looking at existing economic
activity and its potential and then began to identify projects for the private sector so
that we could attract investment to the region

Thus a number of anchor projects were identified of which the R7 5 billion MOZAL
aluminum smelter 15 today a reality MOZAL triggered other investment projects mn
harbour development a joint agreement between ESKOM of South Afnica & EDM of
Mozambique to supply the smelter with electricity Worthy of note 1s also the R13 bilhon

25



FOURTH PRIVATE SECTOR CONE};RﬁNCE H}I QZ

o ] : s 4 b iy

1ron and steel plant n Maputo Mimster Maharay noted that these anchor projects and the
on going tdentification of projects to attract new mvestments are critical for sustanability
and for job creation 1n both upstream and downstream activities
For Maharaj sustamabihty 1s a critical 1ssue For this reason, 1t 1s important that
we have an on-going comprehenstve support programme to the Maputo Development
Cornidor 1nvolving national and provincial governments local authorities, the private
sector and other key stakeholders’

Minister Maharaj was of the view that such a programme could deal with, amongst
other 1ssues

- A common management and marketing strategy for the Maputo Development
Corndor,

- A common environmental management approach,
- A communications strategy for the Corndor

- Industnal cluster processes to advance upstream and downstream economic activity
within the key mvestments,

- An SMME programme to support emerging entrepreneurs,

- Trammng programmes to stimulate local government, while creating capacity in
government generally to sustain the flow of viable projects and to monitor and
regulate development and

- Undertake applied research to develop strategies for key focus areas, such as our

common borderlands
He further stated that the drawing together of regional institutions through this process
will not only provide a critical demonstration of integration, but also a substantial
mstitutional base from which to drive the Maputo Development Corridor mto the
future

For Mimuster Maharaj infrastructure 1s a key enabling agent—as a means to meet
basic needs (housing, water and sanitation) but also as a powerful lever in the hands
of governments to facilitate sustainable growth International experience suggests
that governments rethink their role by strategically apportioming financial risk to the
party best able to bear 1t It 1s such rethinking that led the governments of South
Africa and Mozambique to get the private sector mmvolved in the Maputo to Witbank
toll road where the user charge principle applies

The role of our governments should be to facilitate, to provide the necessary
mvestment environment to enable the financial sector to undertake the commercial
nsk while we bear any political risks”

Minister Maharaj pointed out that the lessons of the Maputo Development Corridor

.
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have led to other regional projects The Phalaborwa mining sub-corridor north of the
Maputo Development Corridor the Lubombo Spatial Development Imtiative to the
south of Maputo and the area west of Rustenburg will enable the construction of an
east—west road across Southern Africa

The South African Minister of Transport underlined the importance of the Lubombo
Spatial Development Initiative At the heart of this SDI 1s a 180-million-Rand all-
weather road project that will link Hiuhluwe to Ponta do Ouro as well as upgrade the
Big Bend road to Swaziland thereby allowing both north south and east-west
movement and naturally creating a trilateral relationship between South Africa
Swaziland and Mozambique

Mimster Maharaj emphasised that * Lubombo 1s characterised by extreme poverty
and decades of neglect and the SDI 1s the first major investment by government in
this area for more than 20 years The Lubombo area has the potential for international
competittve tourism and agriculture Government 1s facilitating private sector
mvestment through focused government attention on removing obstacles to mvestment
while at the same time 1mproving the mobility of the people of the region

Mimster Maharaj concluded his talk by highlighting that infrastructure provision
15 one of the most sigmficant levers for governments to ensure improved economic
performance and increased job opportunities 1n the region




BANKING IN A CHANGING FREE MARKET '

By Mr K Muganthan, CEO Banco Austral

In his introductory statement Mr Muganthan made reference to Mozambique s
remarkable recovery from 17 years of war to become a robust economy 1n transition,
registering astounding growth figures a GDP growth of 6% 1n 1996 and 12 5% 1n
1997 accompanied by low inflation and a stable foreign exchange rate

Moving on to the banking sector Mr Muganthan made the following pomnts The
Government of Mozambique s econonuc liberalization program of the financial sector
opened -up the market for foreign and domestic mvestment 1 the sector The
restructuring of Banco de Mozambique in 1996 saw the separation of its central and
commercial banking activities, with the latter transferred to the Banco Commercial
de Mozambique (BCM) BCM was subsequently privatized This enabled the Banco
de Mozambique to retain its Central Banking functions {a supervisory and regulatory
role of the market)

In 1997 BPD the second state owned bank was privatized and a Malaysian Bank
(Southern Bank Berhad) took management control, launching the bank under its new
name, Banco Austral

According to Muganthan since taking control Banco Austral has focused on
making the bank more efficient and competitive Management has put in place stringent
credit quality control policies proper analysis of credit, mitigation of risks to minimze
non-performing loans without affecting credit expansion

Banco Austral became the first commercial bank to lower interest rates and also the
first bank to mtroduce a prime rate currently pegged at 19% per annum Banco Austral
believes that 1t led the way to the general dechine 1n interest rates in the banking system
- signifying a competitive environment 1n response to the prevailling market forces

Another area of change in the financial sector according to Muganthan, has been the
diversification of products and services enabling the Banco Austral to launch a housing
loan facility, providing long term financing of residential properties A loan facility
package the Industrial Investment Credit aimed at corporate consumers with mvestment
mterest in the industrial sectors Further expanding 1n the services 1t provides, the bank 1s
currently considering options for providing a range of trade finance facilities bridging
finance and finance facilities for property and project development

! Mr K Muganthan CEO Banco Austral (Ms Patel a semor manager of Banco Austral read Mr

Mugathan s Address on his behalf)
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Muganthan s paper addressed itself to  the Banking Vision outlining the arcas

that future banking 1n Mozambique 1s likely to include and areas where Banco Austral
sees a role for itself These include

Creation of an efficient Treasury and Money Market System
Merchant Banking and Advisory Services

Capital Market

Stock Exchange and Stockbroking Industry

Venture Capital

Construction and Infrastructure

Muganthan’s paper concluded by noting the importance of an efficient banking and
financial sector to long-term development and that Banco Austral hopes to play an
active role 1n the development and modermization of the current banking system 1n
Mozambique




INTRODUCTION OF THE VALUE ADDED TAX (VAT)

By Abubacar Changa, Head of the VAT Commussion

Asof April 1 1999 the value-added Tax (VAT) will enter mto effect Abubacar Changa
presented a detailed briefing on this program whose aim 1s to modermse the tax system

Changa said that Law N°3/98 creates the value-added Tax a tax on specific goods
of consumption taxes on fuels other taxes and specific rates created under the law
Consequent to the introduction of VAT, the sales tax, consumption tax and other taxes
regulated by Law N° 3/97 will stop bemng collected

The VAT will get charged on conveyance of goods for which payment 1s made on
imports and provision of services The VAT also applies to entrepreneurs, collective
or singular legal entities that practice, 1solated acts of commerce mmporters, the
state and legal entities under public law

In their internal operations, the following will be exempt from VAT medical and
health services and related activities medications, wheelchairs and others, sale of
material for prostheses transport of patients, and accessories for the disabled

The following are also exempt from VAT

» Security and social welfare

* Non-profit entities,

¢ Education mcluding private schools,

* Vocational training

* Holding of congresses etc

» Sales in canteens to students and other public services for local consumption,
» Intellectual property rights,

¢ Newspapers technical scientific, cultural and recreational publications,
¢ Banking financial, insurance and reinsurance operations,

¢ Public garbage-removal services

¢ Bulding rental subject to SISA

* Agncultural forestry livestock and fishery activities,

* Maize meal, rice and bread

On imports

¢ Imports of goods which are exempt on internal operations

¢ Other imports duly 1dentified in the VAT Code

* Emigrants, miners, students scholarship students, diplomats
¢ International bodies
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On exports

* Goods dispatched abroad,

* Special customs regimes,

* Otherspecial cases supply of vessels diplomatic relations foreseen 1n agreements
transport of persons to and from abroad

Other exemptions from VAT
* Imports and storage under a special customs regime

Abubacar Changa highlighted three schemes for VAT namely Normal Simplified
Taxation and Exemption In the first category Changa referred to debtors with an
annual volume of business equal to or greater than 250 million meticais In simphfied
taxation he highlighted debtors with a volume greater than 100 mullion meticais and
less than 250 muilhion meticais Debtors with a volume of business less than 100 mullion
meticais are exempt

Later Changa spoke of the tax on specific goods of consumption In this area
only goods that pay consumption taxes are covered The majornity of goods cease to
be subject to consumption tax which results in an extraordinary reduction m tax
burden Still subject to this kind of tax are goods considered to be luxury or
superfluous goods that are harmful to health and dangerous for human consumption

Comparative Advantages of Sales Tax versus VAT

Is VAT more advantageous? Why?

Yes because the sales tax ceases to be a weight on sales reducing burdens that
previously fell onto the consumer

During the discussion Mozambican market operators ratsed a number of questions

1 How to incorporate the area of agriculture and fisheries in view of the excessive
burden of taxes on fuels

2 Tourst operators proposed that The Mimster of Planming and Finance should
assess the study on the fiscal impact of VAT which was commussioned by the
Tourst Operator Group,

3 It was pownted out that many of the questions raised bring into focus the need for

effective dissemination of information and training of staff involved 1n the complex
operation of reconversion and modernisation of the tax system

This 1ssue ments attention from the Mimster of Planning and Finance since 1n his

view the success of this program depends upon extensive traiming The Minister of
Planning and Finance also underhned that this program brings innumerable advantages
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TOPIC2 DEALING WITH CRIME AND CORRUPTION
IN MOZAMBIQUE

THE ROLE OF THE PRIVATE SECTOR IN FIGHTING
CRIME

By Douglas Smollan CEO Business Against Crime (BAC)

The topic was presented by Douglas Smollan CEO of BAC Gauteng, who reported on
the South Afirican experience 1n the collaboration between government and the private
sector to fight crime In South Africa, crime has reached alarming proportions as 1s well
known The creation of the BAC had 1its origin 1n the importance of supporting the
government 1n conjunction with the community, in the fight agammst this dreadful social
cancer

Smollan highhghted, amongst other key 1deas 1n his important paper, the fact that
this program of fighting cime was agreed to with the South African government at
national and provincial levels On November 1 1997 there were 2 people mnvolved m
Gauteng in BAC Currently over 1000 people are actively involved m fighting crime
BAC 1s supporting police stations and Justice and, as a result, much progress 1s being
made

Douglas Smollan said that Mozambique 1s on the regional and mternational crime
circuit He invited representatives of the Mozambican authorities to participate mn the
national BAC meeting on October 29 The CTA commutted itself to sending delegates to
this meeting

During the discussion the following questions were raised and solutions were
proposed

Questions/Solutions Identified

1 What practical lessons arise from the South African experience in the fight against
crime?

At the time of the creation of the BAC there was no relationship between those
bustness and the police or with the community All individual efforts were brought
together to permut a collective solution The security industry expanded and BAC
supports the police and the commumity in dealing with this problem

2 What are the statistics on crime 1 Mozambique and 1ts main origin?
Crime 1n Mozambique derives from various factors, amongst which the high
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level of unemployment Measures are being taken for the reduction of crime
through the effective and direct collaboration between the community the business
class and the Mozambican authorities
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PROMOTION OF THE PRIVATE SECTOR
IN MOZAMBIQUE THROUGH LEGISLATIVE
AND REGULATORY REFORMS

By Graham Bannock

In Graham Bannock’s view, economic development requires that human energies be
centered on the creation of new wealth-creating activities and not confhcts over shares
of existing wealth

Thus Bannock stresses that rules of law and regulations are the essential bases
for a civihized and productive society However excessive regulations can delay or
even reverse economic growth

Examples of bad effects caused by excessive regulation

¢ Obstruction of legitimate business activities

¢ Draming of public and private resources (money and time) through bureaucratic
procedures (submussion costs) and corruption,

* Imposition of non-submission costs, for example fines and harassment to the
point where business becomes almost a criminal activity,

» Dustortion of free market for example, the prevention of competition

Bannock stressed that deregulation, or better regulation, frees resources for
economic growth permutting markets to work freely In developing countries however
he found that regulations were obstructive, heavy, uncomfortable, complex, lacking
I transparency imposed arbitrarily and, they imposed heavy costs on business

Ironically Bannock noted that 1n Africa the greater part of the legislation derives
from the colomal era where 1t was meant to keep the indigenous peoples outside of
economic activity which was largely reserved for foreigners

Following that, Bannock mentioned the laws based on Communist or other
extremust 1deologies Under pressure from the multi-lateral donor agencies, some of
the worst macro-economic regulations such as price control, have been removed
but in Graham Bannock’s view an enormous and unsuitable apparatus remains, which
obstructs the growth of private businesses, Mozambican and foreign

Mozambican Experience

Bannock made clear that the problems found 1n other African countries are also noted
m Mozambique One of the problems found in Mozambique 1s that the informal
sector which he designated as family busimnesses 1s limited by legislation on street
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trading In this way asserts Bannock 1t 1s difficult to achieve the transition between
the formal and informal sectors

In Mozambique 1n Graham Bannock s opinion there exists a favourable macro
economic environment and the government has already implemented many changes
notably the deregulation of the financial sector the removal of price controls and the
privatisation of state enterprises

Graham Bannock also praised the healthy dialogue under way between the
government and the business community He highlighted as well the work of the
nter Ministertal Group that 1s working to progressively revise a package of procedural
legal and regulatory system but pointed out that in addition to abolishing existing
laws 1t 1s important that new laws notably that expected on VAT are kept simple

Lessons from Experience

* Legal and admunistrative reform 1s difficult

» The obstacles to deregulation include fear of the consequences,

* Recogmsing the limit of liberalisation and deregulation

* Deregulation requires champions nside and outside of government

+ Establishing mechanisms with professional qualifications within the government
to coordinate pressure for change

» Decentralisation 1s normally an essential part of deregulation
« The role of local authorities 1s essential

+ International experience 18 relevant

e Establishing priortties planning and monitor progress

* Once the changes have been carried out 1t 1s necessary to check if they are well
publicised

¢ Retraming civil servants and law enforcers monitoring and evaluating the results

* Ensunng that regulations are appropriate to the scale of the problem for which
they were designed to solve and are as simple as possible

Conclusion

Graham Bannock concluded as follows Mozambique has a good, perhaps unique,
opportunity to make reforms that will promote continued private sector growth
Deregulation 1s not of course enough but 1t 1s the most powerful tool for promoting
growth Positive policies towards the informal business sector — out of which
indigenous small and medium firms could emerge 1n the future — should also be a
priority
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SADC, SPECIAL DEVELOPMENT INITIATIVES
AND DEVELOPMENT

By Dr Derek Von Wissell President Association of Employers Swaziland

Derek Von Wissell considers the Spatial Development Initiatives (SDI) 1 general,
and the specific case of the Lubombo Initiative, to have their roots in the concepts
and philosophy underlying the creation of the SADC The SADC Treaty has a vision
of regional integration of 1its member states, with the ultimate objective of creating a
common market with the European Union as a model

How does one reproduce this vision 1n practice? Wissell draws attention to the
diversity among the member countries and among the regions a diversity, which
manifests 1tself 1n terms of size, population natural resources, infra-structural
development or human resource base

SADC should create convergence in wealth dispanties by facilitating wealth creation
n the poorest and disadvantaged areas In this context, 1t doesn t mean that the richer
regions will become poorer but rather the poor have to be enabled to catch up with the
richer communities Derek Von Wissell also states that migration 1s mevitable from the
poorer areas to the richer ones The only way to stop this 1s to develop the underdeveloped
areas and enable people to earn a hving 1n their home areas

How to Accelerate Development of the Poorest Areas?

In the first instance there are a few requirements or pre-requisites, to wealth creation
Governments need to provide an enabling environment, adequate 1nfrastructure in
terms of roads transport, power land water etc Governments need to support skills
development (or Human Resource Development) Governments need to assemble
and dissemnate information on the natural resources and potential within the country
(region) and governments must underpin this with ‘good governance practices (this
would include security rule of law, clean administration and minimal bureaucracy) ’

Dr Von Wissel believes that governments have to facilitate wealth creation by
enabling mvestors to make profits and by so doing create jobs (which spreads wealth),
create taxes to fund physical and social infrastructure, which in turn contribute to
enabling the creation of wealth The catch phrase 1s how to create smart partnership”
between the Public and Private sector

A ‘Smart Partnership’ 1s a very simple concept Working together, more can be
achieved for all than working mdividually

A Smart Partnership has the following primary characteristics
+ Share a long-term vision
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e  Commutment by all
» Imtiated or led by the private sector
¢ Personal relationships/trust
* Behavioural responsiveness and flexibility,
¢ Fair outcome for all in the long term
There 1s a need for policy convergence and co-operation within SADC to achieve this
long-term vision of the SDI concept Cross border mvestment has to be facilitated
through the convergence of policies 1n trade tanff fiscal and conservation

Through the SDI imitiatives new facilitating infrastructure 1n underdeveloped areas
will be put nto place SDIshould be viewed as a development tool to facilitate wealth
convergence of under-developed areas and countries to eventually enable the longer-
term SADC vision of a common market regionally and internationally

With specific reference to the Lubombo SDI Von Wissell spoke of the huge tourism
potential Within a few hours drive one can find six eco systems four different peoples
with rich and varned cultures There 1s large storage dams (Jozini) fresh water lake
(Sibay1) salt water lakes (St Lucia and Kozi bay complexes) an internationally
recognised wetland system There are at least 10 game reserves and hundreds of
kilometers of unspoilt beaches

The region provides considerable potential for cross-border cooperation and
linkages Together with the private sector development of game reserves resorts,
hotels and lodges 1s feasible Since four of the nine lead tourism investment nodes mn
the Lubombo 1nvolve more than one country there 1s scope for governments
developers and investors to cooperate 1n these areas to maximise the added value of
jomnt ventures and drive the economy of this region

To make things happen 1n this context government must deliver on 1ts undertakings
to put the infrastructure 1n place, sort out the land problems come to an agreement on
water resource management, eradicate the malaria problem and importantly simplhify
border procedures Development will come

Thas 1s how development happens
- Government provides bulk infrastructure
- Exposes resources
- Creates an enabling environment
- Caputal 1s attracted if profits can be made
- People are employed
- Wealth 1s created
- Government gets more taxes
- More mfrastructure more investment, etc
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TOPIC 3- AVISION OF PRIVATE SECTOR LED GROWTH

FOUR YEARS OF PRIVATE SECTOR CONFERENCES
WHERE HAVE WE COME FROM AND WHERE DO WE
STILL HAVE TO GO?

Simon Bell, Senior Financial Economist, World Bank

I would like to use the number four as my theme to discuss (a) the Four Conferences,
(b) the Four Notable Achievements (c) the Four Notable Failures, & (d) the Four
Most Important Things for the Future

A The Four Conferences

The First Private Sector Conference was held in July 1995 The objective was to
commence a dialogue between the Government and the private sector It also sought
to (a) reach agreement about the problems facing Mozambique and their solutions,
and (b) to produce a book which recorded the proceedings for future reference Thas
was the conference of optimism - the dialogue had begun

The Second Private Sector Conference The second conference however, was the
real turning point Many things had gone wrong and the high expectations of 1995
had not been achieved In this year however the orgamzers did begin a provincial
outreach program and the conference was extended to include a one-day session 1n
Beira Although judged by many to be a failure PSC2 was actually a turming point
because (a) Mimster Balo1 asked the private sector to join hands with the Government

to work together for change - and a public/private sector partnership was born and
(b) at the end of PSC2 the CTA was also born

The Third Private Sector Conference PSC3 was judged by many to be a much
more successful conference The provincial conferences were extended to Nampula
and Beira and held before the main event in Maputo It was jointly chaired by the
Government and the Private Sector Many more achievements could be pointed to as
a result of a stronger partnership and dialogue over the preceding twelve months
Lastly CTA’s board was extended to include representatives from the center and the
north of the country

The Fourth Private Sector Conference Time will tell how successful we have been
over these two days but already some excellent achievements can be 1dentified (a)
the CTA has presided over the organization of the entire conference (b) tor the first
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time more than 50 percent of the costs of the conference are being borne by the
private sector rather than the donor community (c) With over 400 people present
PSC4 1s the biggest private sector conference held to date and (d) this conference 1s
being followed by the launching on Friday, of the Southern Africa Enterprise
Network—comprising Zambia, Zimbabwe Botswana, Namibia and Mozambique—
and including South Africa and Mauritius shortly thereafter

B The Four Notable Achievements

1 Dialogue Asaresult of the conference momentum the Government and the Private
Sector are now talking on a regular basis the private sector 1s accompanying
Government delegations abroad and it 1s being consulted on major policy 1ssues
and legislation before 1t 18 enacted The private sector and the Government are
engaged!

2 De-bureaucratization The FIAS Study provided a blueprint for removing
bureaucracy and red tape and a working level commuttee has been dealing with
this since early 1997 More recently a Ministenial level commuttee has been tasked
with dealing with Mozambique s vast labyrinth of bureaucracy and regulation

3 The Investment Promotion Center From a sleepy uninviting office CPI 1s
rapidly being transformed 1nto a world class mvestment promotion center

4 The Establishment of the CTA and the Private Sector Umt in MICTUR Lastly
the formation of (a) the CTA and its evolution into a National Confederation of
Economic Associations has resulted in the creation of a private sector lobby group
for change and (b) the Government has also created a Private Sector Development
Umit within MICTUR to focus on strengtheming the dialogue and addressing the
constraints

C The Four Notable Failures

1 Visas This issue appears 1n every matrix from the private sector conferences but
only munimal progress has been achueved If this country truly 1s an open economy
attracting foreign businesses then as the Matnix from PSC3 states visas should
be multiple entry available at all entry points and should not cost more than $10
to $20 per person

2 Bureaucracy Although great strides have been made thus 1s still the one 1ssue
that 1s raised every year This remains a hornific tax on business activity which in
combination with the toll of corruption that it helps to spawn 1mpedes mward
mvestment 1n Mozambique

3 Legal Reform The critical issue of Commercial Code reform also discussed in
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every PSC remains untouched four years later As the underpinning of private
sector activities 1t 1s critical that this be modermized and up-dated NOW!

4 Importation Procedures Lastly, one increasingly hears discontent among the
business community about the process of importation Obtaining BRI’s, pre-
shipment mspection smuggled goods—all have a significant impact on business
activity There should be a dramatic simplification of the importation process (a)
with increased pre-shipment nspection himits and more random sampling of
mmports (b) a stmphfied (or abolished) BRI, and (c) stricter measures taken to
curb competition from smuggled goods

D The Four Most Important Challenges—Where Do We Go From Here?

A Window of Opportumty Mozambique currently faces a wonderful window of
opportunity The political economuc, and social transformation of this country has
been amazing Suddenly this small country on the southeastern tip of Africa 1s making
people stand up and take notice We are looking at one of the biggest and brightest
windows of opportunity that this country has seen for decades

Sustamability—or a Four Year Wonder? However 1s Mozambique s current record
of growth and good economic management sustainable over the longer term? Few
countries have been able to manage sustamned long periods of rapid growth Yet
sustained growth 1s critical for Mozambique A decade of 10 percent growth will
only put Mozambique at Zambia’s per capita national income today Twenty years of
10 percent growth and Mozambique will still be poorer than what Zimbabwe 1s today

Mozambique has no option It must grow and 1t must grow fast for a very long period
of ume

All parties must therefore double and re double their efforts to remove the constraints,
which adversely impact upon the development of the private sector

Thmking Outside of the Box To achieve our objectives we need to change our
mentality We must start developing a new approach and a totally new way of doing
business We should not remain captivated by the realities that we have always
known—we must introduce a new reality In other words, we need to stop being
constramned by the Mozambican reality—and start ‘thinking oufside of the box™ In
so doing Mozambique will go from being a follower to becomung a leader It will set
trends—rather than follow them It will establish the new norms for others to follow,
and will thereby create the precond:tions for sustained growth, to take this country to
a higher plane of development This 1s not a dream—with conviction, it can be done
I would like to end with FOUR suggested ways of how we could start Thinking
Outside of the Box and thereby helping us leapfrog mto the twenty-first century
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Labor Mozambique has some of the lowest wages 1n the region—however thirteen
month salanes redundancy payouts restrictions on hiring and firing regulations
on hohdays and the posting of workers wage levels and frequent momtoring of
labor practices by Government officials—mean that in reality Mozambique s
low cost labor 1s decidedly less ‘ low cost than 1t onginally appears Could we
not start thinking outside the box—by making the system more transparent and
less regulated increasing minimum salaries to replace thirteenth and fourteenth
month salaries removing Ministry of Labor restrictions and permutting the labor
market to work 1n a more efficient manner?

Land This 1s an old problem—yet many new businesses have excruciating
problems 1n obtaining access to land For this one we don t even have fo think
very far outside of the box All this requires is the allocation of a minmimal amount
of industrial land 1n cities such as Matola Beira and Nampula this year on which
full service industrial sites can be developed which provide both larger sized
industrial sites as well as smaller incubator sites for Mozambican enterprises Why
could this not be achieved before the end of this year?

Telecommunications has the greatest possible potential to leapfrog this country
to the information age Telecommunications 1s a powerful tool for business
connectivity and 1s also increasingly important in terms of providing information
What makes this doubly exciting 1s that the cost of information and
telecommunications access 1s declining rapidly However this sector must be
radically deregulated and made more competitive Again we must think outside
the box—rap1d legislative changes must be made to deregulate this sector private
sector participation must be permitted and competition must be increased

Regulating vs the Market—the Role and Functions of Government To many
outsiders control and regulation appear to be inherent Mozambican traits Yet some
of the most successful economies 1n the world have put their faith 1n the market
and kept the role of Government to an absolute mmimum We need to fundamentally
change our 1deas about what 1s the proper role and function of Government and
how 1t should imnter face with the private sector Dealing with this change 1 mind-
set will require the biggest leap in terms of “Thinking Outside the Box” The
hand of Government on the private sector must be ight—and we must continually
challenge and review the role and function of the Government 1n private sector
activity What this means 1n practice for example 1s that the Government should
move well beyond FIAS s Red Tape Study of Bureaucracy 1n Mozambique to
stop tinkering around the edges and start setting totally new rules of the game To
start thinking outsiude of the box to create an environment which 1s conducive to
the achievement of a strong and sustained private sector in this country
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Mozambique s future currently looks bright The view through the window 1s exciting
We must use this amazing window of opportunity before us 1n 1998 to stop being a
follower playing catch up with the rest of the world Instead we must become a
leader and set the rules of the game And this will only be accomplhished by “Thinking
Outside of the Box” But the potential rewards can be sustained and rapid growth

that will set Mozambique apart on this continent—and ultimately set Mozambicans
free from the chains of poverty
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THE MOZAL STORY AND DEVELOPMENT OF LINKAGES

Peter Cowie General Manager MOZAL Project Mozambique

Peter Cowte s presentation focused on the role of MOZAL Aluminium Project 1n the
Development of the southern Africa sub-region The following 1s an extract from his
talk

Other speakers at conferences like this — notably the South African and
Mozambican Mimsters have provided the framework of the economuc and geopolitical
conditions which necessitate cooperation for development and growth 1n the region
Nevertheless I think 1t 1s important that I add our perspective to what we consider 1s
a project and opportunity of unparalleled importance to the region as a whole

The MOZAL Aluminum Smelter under construction just outside the Maputo Port
1s designed to fulfil important geo-political aims and to optimize returns to mvestors
Its location in Mozambique rather than South Africa 1s clear evidence of a political
will on the part of the Governments of Mozambique and South Africa to enhance the
economy of the region

A major element 1n the production of aluminium 1s electricity The productive
capacity for electricity in South Africa and Mozambique 1s 1n surplus Clearly the
Governments of South Africa and Mozambique agreed to use this abundant resource
capacity as the lever for the economic development of the sub-region

The Southern Africa region 1s capable of turning to 1ts other natural resources
Mozambique has the capability to generate substantially more electrnicity from its
Cahorra Bassa station there 1s also the Pande Gas Field which will become a major
source of natural gas generation i the future

The collective power resource provided by ESKOM and EDM effectively
guarantees mvestors and developers an early redemption of their capital investment
However cntical to the process was the role of the Government of Mozambique 1n
encouraging a massive project of this kind and 1n actively and constructively
supporting 1ts realization

I have emphasized the abihity of Southern Africa to deliver a crucial raw matenal
(electricity) however an equally important factor in siing the MOZAL project 1n
Mozambique was the existence of the Industnial Free Zone (IFZ) — clear proof of the
Government of Mozambique s intention to encourage and retain commercial enterprises

Another significant factor 1s the importance of the Maputo port It 1s the natural
harbour for South Africa s most heavily industrialised area Maputo s proximity to
the Gauteng industrial base makes the development of this port facility sensible long
overdue and mnevitable
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Maputo and Richards Bay offer primary product producers such as ALUSAF and
MOZAL an easy access to the importers of South and East Asia which gives these
ports their competitive edge

Current projects such as MOZAL and those still to follow owe their genesis to the
putative rehabilitation of Maputo port and that in turn owes 1ts speedy viabality to the
MOZAL project that will act as an anchor We like to thunk of MOZAL as the kick-
starter of a period of economic growth unparalleled at any time 1n the history of
Mozambique

It 1s appropriate to point out that the MOZAL project fits into the Government of
Mozambique’s own development strategy — to make better use of the country’s Cahorra
Bassa Hydro generating installations and then mitiate a mega project which would
tnigger the development of local business capability and generate jobs

The MOZAL project meets these objectives It establishes a good base for power
demand, creates a market for local support industries which will 1n turn create jobs
and will have the effect of kick-starting the economy MOZAL will cost $1 3 billion
to bring to production with first delivery expected in early 2001 Current indications
are that MOZAL will meet 1ts delivery schedule

The intention 1s that Cahorra Bassa will deliver 900 mw to the South African grnid
and that the combined electricity supply authorities in South Africa Swaziland and
Mozambique will deliver 450mw to MOZAL Should MOZAL expand, demand could
rise to 900mw

An 1mportant aspect of MOZAL project 1s the extent to which 1t has attracted
nternational mvestors to Mozambique - British Japanese etc - which underscores
mvestor confidence and faith in the future prospects of Mozambique and the sub
region Equally important will be the extent to which MOZAL will trigger also linkages
between local regional and international mnvestors

We are satisfied that 1t 1s projects like MOZAL will enable Southern Africa to
meet its development and growth objectives We are encouraged by the commitments
and pragmatic approach of the Governments of the region to development, regional
cooperation and private investment

Thank you for giving me the opportunity to share with you an aspect of the MOZAL
story in Mozambique
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NAMPULA SEMINAR, AUGUST 24, 1998

Summary of Discussions

The meeting was held in the Conference Room of the Railway Club (Clube Ferroviario)
in the City of Nampula presided by Oldemiro Balor (Minister of Industry Trade and
Tourism) Egas Mussanhane (Coordinator of the CTA) and Antonio Pereira Momade
(President of ACIANA) One hundred persons participated n the event including
members of the various economic associations from the northern region of the country
NGOs donors businesspersons and representatives of the Provincial Government

Opening Speech
Governor of Nampula Province Rosano Mualeia

The Governor of the province of Nampula welcomed participants on behalf of the
provincial government and the population of Nampula He highlighted the fact that
the province of Nampula has been experiencing some improvements in economic
and social life as a result of such events and activities which have already taken
place 1n various parts of the country He appealed for serious discussion of the questions
that the conjuncture raises so that the state through its institutions, can take a stronger
dynamizing and partnership role with the private sector which 1s critical for economic
growth

Objectives Achieved in 1997/1998

Miruster of Industry Trade and Tourism Qldemiroc Baloi

Dr Balo1r mnformed the participants of the objectives achieved in 1997/98 from the
perspective of the government He highlighted the work undertaken on the progressive
elimination of obstacles to investment including the alteration of the Labour Law
and repeal of the Private Commercial Law He advised that the respective regulations
were under preparation He also spoke about hus Mimistry s submission to the Assembly
of the Republic of the Industrial Licensing Law This was not accepted because the
Assembly felt that licensing ought to be the subject of decree and what was required
was an Industnial Law The sector has its doubts about the need for such a law
terms of 1ts scope Another focus of discussion was corruption 1 the admnistrative
system considered to be one of the greatest obstacles to investment Lastly Minister
Balor said that the industrial commercial and textile sector policies and strategies
have been approved
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The Perspective of the Private Sector
CTA Co ordinator Egas Mussanhane

Mr Mussanhane greeted the business people who gave up their working day to
be at the meeting 1n order to present their problems as well as the corresponding
solutions He added that the moment was one of reflection on the problems of
the entire business class one of analysis of developments during the period and
tracing of strategies for the year 1999 Speaking of the achievements from the
perspective of the private sector he said that the CTA was conscious of not
having achieved all of the desired objectives He highlighted the lack of human
financial and material resources which prevented the carrying out of the Plan of
Action drawn up 1n September last year He described the CTA working
methodology co ordination with the regional CTAs and collaboration with the
government and donors Regarding activities planned for this year, he stressed
the holding of regional meetings a conference sponsored by the CTA and the
business community on the possible ratification of the SADC Trade Protocol
He also referred to the holding of the CTA Annual Meeting on September 14th
and 15th to nominate a new leadership body to direct the CTA for a new term If
the business community so decides the CTA will undergo a possible change
mnto a Confederation In conclusion he informed the economic actors from the
northern region that for the first ime the Consultative Group meeting would
be held in Maputo on September 22™ and 23% He appealed to them to reflect on
what this meeting might represent as well as the formation of a commission of
private sector representatives

Barriers to Profitable Regional Commerce
Technoserve, Jake Walter

Mr Walter spoke about the areas of export and import of agriculture products
Further on he appealed to the business community to know 1its clients better
prior to investing To 1nvest more in transport and communication in
communications capabilities, taking advantage of Anglophone and Indian Ocean
Iinks and facilitating the movement of persons into and out of Mozambique In
conclusion, he said that investors who know their clients would make profit
because lack of clients preferences 1s the principal barrier to the success of
regional commerce If we concentrate our efforts and those of the government
on the activities that may facilitate greater knowledge of our clients preferences
the results will be greater wealth for us and for the country
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Nova Cervejeira (New Brewery)
Eduardo da Silva Nihia Nova Cervejetra of Nampula

Mr Nihia informed us of the plans that this new undertaking intends to carry out in
the northern part of the country He stated that 1t would resolve the problem that the
greater part of the operators 1n the beverage area has been facing The new brewery
hopes to open 1ts doors by the end of the first half of next year In closing he drew the
attention of those present to the fact that in some parts of the north road access is
mmpossible due to lack of tarred roads which makes 1t difficult to distribute the products
and obtain new markets

Industrial Development in the North of Mozambique
Jodo Viseu Coca Cola (SABCQO)

In his introduction Jodo Viseu said that the conference 1n and of itself was testimony
to the commitment of the government to make Mozambique ever more attractive to
foreign investment He carried on by informing participants of the acquisition by the
shareholders (Coca-Cola and the state) of an area outside the city of Nampula which
1s now under preparation for the construction of the factory He stressed that having
the state as a partner involves advantages but also disadvantages The disadvantages
include delays in decision-making, capacity to take rapid action which 1s still not
possible within the state bureaucratic structure In addition the state has often more
pressing prionties than investment 1n 1ndustrial and distribution activities

With reference to constraints to investment Viseu said that in the North the greatest
obstacle to industrial development resides in the regrettable state of infrastructure
ranging from communication routes n particular roads to urregular power supply
Another negative aspect 15 the unfair competition of certain operators who import
products without paying taxes and customs duties In conclusion he said that Coca-
Cola (SABCO) was joining other operators 1n the north to appeal to the government
to recogmise that the future of the country and 1ts people 1s irrevocably hinked to the

economuic potential and development of the North of the country

Finance for the Development of the North of

Mozambique
Antonio Pereira Momade, ACIANA

In his presentation Antonio Pereira Momade of ACIANA said that the business class
working 1n diverse sectors of the economy of the North did not see changes in the
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financial system or 1n 1ts role as a source of funding adapted to the socio-economic
realities of the region He further informed the meeting that he brought a different
way of analysing the importance of credit in the development of business and he
drew the attention of the business class to opt for an overall commercial vision 1n 1ts
action and in its business dealings In closing he appealed for the private sector to
take on the leadership 1n decision-making as regards public investment, including
nvestments and activities by the NGOs

The Impact of Mozagrius on the Province of Niassa
Faizal Laca AAGICON

In his speech, Faizal Laca of AAGICON, spoke of the agreements signed between the
governments of Mozambique and the Republic of South Africa These include the
‘Agreement for Agricultural Development in Mozambique ’, The “Agreement for the
Promotion and Reciprocal Protection of Investinents’ and the * Agreement on Basic
Principles of Understanding on the Mozagrius Program’ Referring to the Mozagrius
program he noted that the South African side was not fulfilling some the objectives of
the agreement These include natural resources management tramming and development
of thelocal business dnlling of boreholes water treatinent and supply, and rehabilitation
of the infrastructures of the commercial network destroyed by the war He proposed that
a meeting between the two governments should held fo analyse the causes of the non-
fulfillment of the agreements and to mobilise alternative sources of funding to implement
the program so as not to exacerbate the despair of the farmers

Bureaucracy and its Impact on the Development of
Agriculture in the North
Carlos Henngues, LOMACO

In hus speech directed basically to the sitnation 1n agriculture Carlos Hennques said
that Mozambique possesses exceptional natural conditions founded on diversified
natural resources and its geographic position which provides access to both the sea
and land to the regional and mternational markets He informed participants that
MAP this year introduced a capacity-building program which will guide the agranan
sector PROAGRI Thus 1s a program of public investment aimed at the development
of agnicultural activity based on the famuly sector However 1n addition to the family
and commercial sectors the program s partners and beneficiaries can be grouped
mto MAP and other government institutions cooperation and development mnstitutions,
financial 1nstitutions and NGOs and agrarian associations In closing, he highlighted
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the priority actions to be developed 1n agricultural production with emphasis on the
elimination of the pre-shipment mspection which contributes nothing to lowering
the cost of doing business agricultural extension applied research bank credit
mtensification of production and lastly the creation of producers Associations

Nacala Development Corridor
Filipe Jacinto Nhussi, CFM—-Norih

In hus speech Filipe Nhussi of CFM-North provided a progress report on the Nacala
Development Corridor project and on the negotiations that took place last April He
then explained the difficulties that exist in meeting the interests of the business class
of Niassa, 1n seeing the Cuamba-Lichinga link rehabilitated, although 1t 1s not a viable
of operation However, he assured the meeting that the management of the CFM
continues to see 1t as a priorty project

Issues/Solutions Identified
Partnerships

1 The Mozambican business class should create partnerships within the private sector
itself without interference by the government 1n the process of privatisation—in
the north there 1s a lack of associational activity on the part of the business class
and this should be remedied

2 Micro and small businesses require financial and materal resources 1n the
development of their activities The solution was to encourage mucro small and
medium-sized businesses and bringing 1n informal trade

3 It 1s necessary to concentrate the efforts of the private sector and the government
on those activities that may facilitate better knowledge of clients preferences

Visas

The 1ssuing of visas in Mozambique continues to be quite onerous although multiple
entries are now authorised the process 1s still burdensome and 1t makes 1t dafficult for
mvestors to enter the country It results 1n a negative impact on foreign mvestment
and on the growth of tourtsm 1f we want foreign investment and the development of
tourism 1n our country we have to facilitate visas for investors

The following was suggested as a solution

a For better integration of Mozambique within the SADC region visas for SADC
citizens should be totally abolished

b The cost of visas should be the same wrespective of where 1t 1s obtained
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Tax Reform

The question of tax reform 1s of concern to all merchants Have the majority of the
commercial operators been involved 1 the process? If the answer 1s negative Why?

New Commercial Code

Apparently the explanation given by the relevant institutions to the economic actors
satisfies everyone Efforts for its revision will be undertaken shortly

Security in Investment

The problem of security 1n the northern region was considered critical, since 1n the
greater part of the districts and localities the population lacks supply of staple goods,
because of the lack of proper roads and security The CTA informed the meeting that
there 1s willingness on the part of the Minister of the Interior to collaborate with the
private sector for a solution One may propose that the Minister 1nstruct the Provincial
Commanders to meet periodically with the business community 1n order to create
possibilities of involvement by the private sector 1n the solution of the problems of
security 1n the same way as happens 1n Maputo

Arbitration
The CTA informed the meeting that the mtroduction of the Alternative System of

Dispute Resclution (ADR) 1s under study thus avoiding the legal route which has
been quite slow moving and onerous for businesspersons

Lack of Information

The circulation of information to the various economic sectors of the province 1s
non-existent The business community clarms that the greater part of the time, they
get informed only through the newspaper and not through the intermediary of the
Provincial Directorate of Trade There was criticism that throughout the mandate of
the CTA Ittle was known as to what was happening at headquarters, and 1t was
proposed that the CTA rectify the situation It was concluded that the production and
dissemnation of mformation occasions expenses and for that reason 1t 15 a hard
problem to solve but the economic actors orgamised 1n associations could resolve the
question The extension of the CPI to the northern region was solicited

Transport and Tourism

The lack of transport 18 a problem that makes life difficult for the entire business
class The operators in the tourism area complained of the difficulties that they face
when they try to travel to a neighbouring country They are obliged to make
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complicated connections which s costly for the business class The area has potential
for tourism development but because of this problem they receive few tourists which
doesn t augur well for a prosperous future

Overlap between NGOs and Private Sector

Are NGOs to be considered as an mtegral part of the private sector? Are they partners?
It was found that the NGOs sell products that are also marketed in establishments that
are dedicated and licensed to that end The question was raised as to whether there
were conflict of mterests

Development of the Zambezi Valley
The economic actors in the northern region are aware of a fund available for the
development of the valley but no information on the eligibility critena 1s accessible

Financing for Development

There 15 space for the Mozambican business class to establish itself and develop
provided the existing development program does not wither contemplating the
participation of the private financial sector It was recommended that financial activity
not extend to other mstitutions that are not related to the private sector

Mozagrius Project

This project was 1nstituted for the creation of partnerships between South Africa and
Mozambique The private sector of Niassa claims that South Africa has not fulfilled
1ts part of the agreement It was proposed that a meeting be held between the two
governments to resolve this 1ssue

Project for Development of the Nacala Corridor

The economic associations 1n the northern 1egion are not satisfied that Naissa province
18 considered amongst the most backward 1n the country continuing to depend on
Beira and Malaw: for supply 1n industrial products In addition they claim not have
been consulted or brought into the consultative process concerning the development
of the Nacala cormidor because they allege that the team that designed the project
hives 1n Maputo

Bureaucracy in the Agricultural Area
The business community was unanimous in mentioning that

1 The principal actors mn agricultural production in the north of the country were
not represented m the semunar to present their concerns
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2 The cost of licenses 1s high 1n the channelling of the documentation because of
the slow and unsatisfactory reality in which they live,

3 Problems in the agricultural products processing industry due to 1ts non-existence,

Credit continues to be out of reach given the high interest rates and tight repayment
terms,

5 There 1s a lack of resources and concrete ways to combat uncontrolled burning
One simple bicycle for inspection would be useful,

6 The problem of bribery should be remedied m the Provincial Directorates of
Agriculture

PROAGRI Project

It was pointed out that this project 1s directed to capacity building of the mstitutions
of the state 1n the defense of their interests and not of the private sector

Pre-shipment Inspection of Goods

There were strong criticisms leveled at the system, 1ts objectives and its methods

Liberahsation of inspections was a suggested solution however, the private sector
says that this solution will continue to be expensive and create many annoyances It
would be better to opt for free importation, or even a total liberalisation of 1mports
(public and nternational tender) thus decentralising INTERTEC and SGS, the only
businesses authorised for such activity at this time
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APPENDIX Ii
CHIMOIO SEMINAR, AUGUST 25, 1998

Summary of the Discussions

The semunar took place i the amphitheater of the Health Training Center of the
Chimo1o Central Hospital on August 25 1998 at 9 15 am The delay 1n the opening
was due to poor weather having delayed the landing of the planes that were transporting
the delegations from Maputo and Zimbabwe

The Governors of the provinces of Manica and Sofala the 1st Vice President of
the Manica Business Association and the CTA Coordinator joined the Honourable
Mumster of Industry Trade and Tourism who chaired the session

Opening Address
His Excellency Eng Felicio Zacarias Governor of the Province of Manica welcomed
the delegates to the Province and considered that convening the seminar in Chimoio
as an opportunity for local business 1n the province to participate and to exchange
expernience with their colleagues from the rest of the-country

He expressed his thanks and those of hts government for choosing Chimoio to
hold the sermunar since 1n its program 1t has promoted the formation of partnerships
mn the private sector The decisions comung from the debates will aid the development
of the private sector and will help consolidate the promotion of dialogue between 1t
and the government

Mr Jose Coelho First Vice President of ADEMA — Association of Businesspersons
of Manica also greeted the delegates and wished them a good stay in the city of
Chimoio considering it an honour that this city receive a regional private sector
semunar for the first time

He also expressed the expectation that Manica businesspersons like others in the
region keep in mund the Beira Development Cornidor for the development activities
that 1t can bring to the area, and confirmed the readiness of the business community
to continue investing and assuming the consequent risks

The Government’s Perspective

Introducing the topic of the seminar the Honourable Dr Oldemiro Balor Mimister
of Industry Trade and Tourism began by expressing his pleasure 1n participating
once again 1n meetings of this kind Because over the years through these conferences
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working relationships that he values have been created He was also pleased that for
the first time the seminar was taking place in Chimoio which as he understood 1t,

constituted an example of intra regional cooperation amongst the business
associations

He then made reference to the most important achievements since the last conference
a Approval in Parhament of the new Commerce and Labour Laws
b Production of sectoral regulations coming out of the Commerce Law

¢ Analyses of the possibility of drawing up an Industry Law or alternately an
Industrial Licensing Law, or further, to have this sector governed through a
Commercial Code

Debate underway on revision of Decree 6/73
Revision of the Commercial Code awaiting consensus in the government
Drawing up of the Industral Property Code

e = O o

Complete reformulation of the import process, including abolition of the BRI
creation of a single document review of the importer s Code and hiberalization
of procurement activity

h Analysis of the SADC Trade Protocol to assess together with the private sector
how best to go ahead with 1ts implementation

In closing the Minmister recognized that these and other measures that tend to facilitate

the business environment had taken longer than would be desired to be disseminated

a problem that was being corrected He called on the business community to play a

leading role 1n fighting bribery and avoiding the easy way out without which all

efforts up t1ll now 1n simplifying and de-bureaucratizing would be meaningless

The Private Sector’s Perspective

Responding to the previous presentation Dr Egas Mussanhane, CTA Coordinator
summarized his executive s activities over the last year bringing 1n other participants
when necessary highlighting the financial and operational support of USAID

He referred to the involvement of the CTA 1n the following activities

a) Analysing tax reform with particular emphasis on the introduction of the VAT
b) astudy of the SADC Trade Protocol

¢) a study to define the adaptation to Mozambique of alternate dispute resolution
mechanisms

d) participation n the process to begin the review of the Commercial Code
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¢) the revision of the Labour Law
f) the launching of the directory of businesses operating 1n Mozambique and

g) Orgamzation of training courses i management for firms

He further elaborated on the CTA Executive’s participation 1n various initiatives
mncluding the development corridor processes especially that of Maputo 1n the
launching of the business organization for the Beira Development Cornidor 1n the
development of the PODE—Business Development Project sponsored by the World
Bank 1n the work of the GPZ—Zambezi Planning Office In closing he mghlighted
actions leading to the proclamation at the next Private Sector Conference of the
National Confederation of Economic Associations and the reasons behind 1t

The Regional Perspective
Representing the Central region Mr Aurelino Almeida spokesperson for FORCE—
Central Region Business Forum and President of the AET—Association of
Businesspersons of Tete said that the business class was ready to take on the challenges
of the future and 1s available to collaborate with the government 1 the development of
the national economy

He then lughlighted the problems that the Mozambican private sector faces coming
from the spread of corruption and bureaucracy and the slow action of instruments
like FARE and FUTUR

In closing he appealed to the government to streamline the corrections to these
problems and make operational the instruments referred to on behalf of the
development of the national economy

Plenary Discussion of the Speeches
Various participants spoke 1n response to the preceding speeches

Textafrica criticized the absence of significant numbers of farmers 1n the room
murroring the neglect they face and the strategic development policy error which this
represents It also criticized the excessive emphasis given to a possible Beira
Development Corridor since the Beira Corridor existed for more than 100 years

Madil, Ltd Focused on the problem of in licensing of procurement firms foreseen
i the law but not granted outside of Maputo maintaining the monopoly of the present
state of GCPI

Proconta, Ltd Cnticised the chaotic situation that accountants have to face in relation
to the Finance sections due to corruption The excessive speed at which VAT 1s being
introduced will not permit proper monitoring neither by the firms nor by Finance A
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final 1ssue of concern was the maintenance of the discriminatory policy of non-
Iicensing of Mozambican auditors

CFM (Port) highlighted the need for Mozambican business to be up-to-date and
redefine new business areas, now that not only the privatization process 1s practically
concluded but also the new globalisation dynamic doesn t permit the survival of
activities that are out-of-date and uncompetitive

In reply the Minister highlighted the need for farmers to get organmzed like business
1n other sectors 1n order to ensure representativity the process of the overall review
of import procedures will lead to a necessary re-evaluation of the role of the GCPI

He praised the persistence with which the Sofala accountants have fought for what
they consider to be their nghts He nsisted on the need for the private sector to
follow the government s efforts 1n fighting corruption He undertook to convey their
reservations concerning VAT to Ministry of Finance The moderator reinforced the
appeal of the Minister for an alliance against corruption and made reference to recent

organisational experiences by the Sofala business community for investments as
very positive

Presentation of Papers

Cross-Border Investment, the Zimbabwe/Mozambique
Experience
The paper presented by Mr David Zausmer General Manager of Corridor
Developments of Zimbabwe hghlighted the evolution of the business relationship
between the two countries the prejudices that marked 1t, and recent trends of equal
partnerships with special emphasis on those established through the Investment
Company that he directs

He also made reference to the questions that make up, as Zimbabwean 1nvestors
understand 1t constraints and dissuasive elements for a greater Zimbabwean
participation 1n mnvestment in Mozambique

Discussion

One participant spoke to reinforce aspects dealt with 1n the talk

Textafrica felt that Zimbabwe was one of the best-organized countries 1n Southern
Africa Mozambique would have a lot to gain by using services available there mainly
in the area of agricultural research and development It was acknowledged that some
constraints mentioned were real but selective 1n as much as they affected only those
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who try to operate legally as 1s the case of visas The advantages of joint ventures
between businesspersons from the two countries were remforced An appeal was
made to the governments of Mozambique and Zimbabwe to give reciprocal treatment
to their citizens

In reply the Minister clarified by reminding the group of the historical weight of
the relationship between the two countries not always with positive influence He
reiterated the government s operative position of not generalising Agreements and
Treaties with other countries preferring to act in each case 1n response to the objective
needs of investments under way or proposed

Beira Development Corridor - Myths and Realities

The paper presented by Dr Jorge Soeiro Director of Ufumi Investments Inc of
Berra described the systematisation of the different investment opportunities being
considered 1n the area of the Corrtdor He summarised their interconnections detailing
the production capacities and quantity of investment needed to undertake their
development

Discussion

Various participants spoke to clanfy some details

Textafrica A number of critical 1ssues were raised The fact of the cornidor project
1n the area remains an old dream yet to be realised The preponderance of Zimbabwean
industry 1n the set of projects presented The possibility of using the 1ron ore that
exists 1n Manica 1nstead of obtaining 1t from Brazil The use of Cahora Bassa power
instead of Buzi natural gas the reduced job creation which would seem to be evidenced
1n them and the apparent excessive emphasis on the development of the extremities
of the corridor (Beira and Harare)

TDM The fact of the telecommunications infrastructure component having been
underestimated 1n the projects presented 1n relation to the fundamental importance
that this would have 1n the development of the projects

TechnoServe The need to clanfy deepen and detail the synergies generated the
agricultural and mineral projects the focus on large and small projects and the
distribution of benefits between Mozambique and outside partners

In response the Provincial Director of Mimeral Resources and Energy of Manica
clanfied that the 1ron-ore bodies 1n Manica were insufficient 1n quantity and quality
to justify their use of in projects of the size presented The speaker emphasized that
the presentation was a first collection of investment opportunities being considered
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and therefore was neither limiting nor exhaustive in relation to the gigantic dimension
of the development corridor The Honourable Mimister of Industry Trade and Tourism
described the paper as excellent and drew the attention of the participants to 1ts
systematization of investment and development opportunities

Closing Address

Delivered by Eng Felisberto Tomas, Governor of Sofala Province, who praised the
clear and objective form 1n which the topics were discussed, as well as their opportune
nature

On the other hand he placed much emphasis on the great evolution which has
been registered over the years 1n the dialogue between government and the
representatives of the private sector He cited the fact of the hostility which formerly
characterised attempts at dialogue having been overcome through the joint efforts of
the partners resulting now in a very positive exchange of information and 1deas

He also mentioned as one example of this joint work the recent debates on the
introduction of the VAT 1n which the forms of 1ts implementation were studied jointly
1n an objective way

After saluting the delegates for their participation and thanking them for their
presence His Excellency the Governor of Sofala formally closed the seminar
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NELSPRUIT SEMINAR, SEPTEMBER 1, 1998

Summary of Discussions

In general we can consider the results achieved 1n the Best Western Premier Lodge in

Nelspruit where the Private Sector Conference took place to be very good
Approximately 80 to 100 persons participated 1n the event representing the

Chambers of Commerce and Industry from the South African side the Maputo

Development Corridor and the Swaziland Chambers of Commerce

The main topics were as follows

* Two opening speeches the first by the Mozambican Minister of Industry Trade
and Tourism the Honourable Dr Oldemiro Baloi and the second by Mr Mabena
Mpumalanga MEC 1n place of Mr Mathews Phosa

* A presentation by the President of the CTA Dr Egas Mussanhane

¢ The Maputo Development Corrtdor—Imphications for the South of Mozambique
and for the Province of Mpumalanga by Mr David Arkwright

¢ Mpumalanga Chamber of Commerce by Mr Anthony Keyser President of the
Mpumalanga Chamber of Commerce

*  Maputo Corridor—Opportunities for Investment by Mr Paul de Sousa, President
of CCIMOSA

*  Mozambique the Closest Platform for Investment Opportunmities by Mr Chris
Christie CEO SPAR Lowveld

*  The Private Sector in Mpumalanga Province by Mr Gordon Gnffiths Executive
Drrector of the Mpumalanga Investment Initiative

* The Lubombo Corndor by the representative of Swaziland Dr Derek van
Wiessell

* Investment in Mozambique by Mr Fernando Sumbana President of the CPI
The conference took up two broad areas—the first being the position of Mozambique
promoting the cormndor and 1ts country aimed at investment as well as placing its
businesspersons as partners 1n deals and investments representing the Mozambican
party 1n the project The second was the pomt of view of the South Africans and
Swazis in relationship to the Corridor and to the business environment in Mozambique
The keynote speech by Dr Mabena (MEC for Economic Affairs Mpumalanga)
concentrated on the development of the Maputo Corridor specifically the successes
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already achieved on both sides of the border as well as the excellent prospects that
exist for the foreseeable future

In general the following topics or sentiments stood out during the day of the meeting

In relation to the Maputo Corridor what has been achieved 1s only the beginning
taking mnto account that which one expects to achieve i the foreseeable future

The imminent commercialisation of the Port of Maputo and the rail network 1n
the South of Mozambique are key elements, without which the development of
the corridor will lack follow-up

With the devaluation of the Rand the investments carried out by South Africans

m Mozambique once again constitute a mechanism for export of assets and
establishment of cash flows 1n hard currency

Mozambique and Mozambicans represent for Nelspruit and surroundings, an
mmportant source of revenues and business, a fact which the South Africans
recognise and express appreciation for

There 1s enormous frustration 1n all sectors with regard to procedures for obtaining
Mozambique entry visas and with Customs procedures

Concerns were expressed many of which are the fruit of ignorance, by some
foreign 1nvestors 1n relation to the Mozambique Land Law

In general the participants praised the Mozambican imtiative 1n orgamising and
financing the conference and were of the opinion that in future, the organisation
and bringing n of participants should be done through the intermediary of the
Chambers of Commerce aimed at increasing the level of participation and bringing
i more executives from the large firms in Mpumalanga and Northern Province

The excellent presentation on Lubombo SDI by the President of the Federation of
Swaziland Businessmen deserves a particular reference for the form 1 which 1t
described the rich ecological heritage of Maputoland as well as the sustainable
exploitation of these riches to the benefit of the peoples of the two countries

Many of the Chambers present expressed the desire to take advantage of this
event (or equivalent ones) to act 1n the future as an annual congress of the leadership
and members of all of the Chambers of Commerce and Industry mvolved mn the
Maputo Development Corndor (users and investors from Mozambique and South
Africa) Personally I personally find this 1dea very interesting and I am certain
that Dr Egas Mussanhane will also be 1n agreement

At the end of the day the Honourable Dr Balo1 expressed his satisfaction with the
results of the conference and with the positive tone of the South African and
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Swaz1 participants 1n relation to Mozambique and the Corridor as destinations for
mvestments and partnerships

¢ USAID representative Executive Director Cynthia Rozell also expressed her
satisfaction (following the conference) with the results achieved by this
Mozambican 1nitiative

» I was left with the certainty that our neighbours ended up being very impressed
with

1 The Mozambican nitiative

2 The openness frankness and technical preparation of Minister Balo1 of Dr
Sumbana of the CPI and of Dr Egas Mussanhane of the CTA

3 The successes achieved so far in Mozambique
The economic impact that the corridor 1s already having 1n our countries

5 Thelevel of engagement openness and collaboration between the private sector
1n Mozambique and our Minister of Industry Trade and Tourism Dr Balo:
Within the time that 1s available it 1s impossible to acknowledge all the important
points expressed and discussed during the day
I will use this opportunity to remember with profound sympathy the four conference
technical staff persons who last mght suffered an automobile accident on the way to
Nelspruit leading to serious injuries These are Mr Francisco Viana Mr Ken Hansen
Mr Uwe Scheffer and Ms Antonieta Poupado
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APPENDIX IV CTA ANNUAL REPORT
ACTIVITIES UNDERTAKEN IN THE 1997-98 PERIOD
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III Government Action 1n the Creation of a New Business Environment
Mozambique
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I EXECUTIVE SUMMARY
I INTRODUCTION

1 CTA Working Methodology

As arule up to the 1997-98 period CTA has been made up of four elements representing
the different economic associations and elected for that purpose There was an
mnovation introduced 1n the current year with the CTA deciding to include 1n 1ts
leadership body the central and northern regions The Working Group was thus made
up of five persons one from the north another from the center and three from the
south representing the respective regions

Thus presence within the CTA of representatives of the central and northern regions
necessarily led to changes in the CTA s working methodologies consisting essentially
in the following

» Half-yearly meetings of the group as a whole 1n fact 1t was planned that there would
be four quarterly meetings to be held i the different regions the last one to precede
the fourth seminar in the city where 1t would take place For financial and
organizational reasons it was not possible to hold the four meetings but only two

¢ Preparation of an internal action plan parallel to that for the Removal of
Admunstrative Barriers

* A greater decentralization and regional autonomy on questions of a regional
character Ongoing consultations with the regional representatives on matters of
national interest

In this regard reference should be made to the fact that communication difficulties
did not allow this objective to be achieved 1n 1ts totality However as a working
method 1t was shown to be very important and should be promoted

» Presentation of quarterly reports to the associations on progress in the actions
assigned to the working group

¢ Involvement of all the economic associations n the carrying out of the Action
Plan through distribution to those 1n charge of various portfolios on behaif of the
different associations namely

* Fiscal Reform - AICAJU/KPMG

* Review of the Commercial Code - AEPRIMO

* Builateral Mozambique/Zimbabwe Protocol - ACB/AET

* Bilateral Mozambique/Malawi Protocol - AAGICONI/GEZA

63



» SADC Commercial Protocol - AIMO/KPMG

* Removal of Administrative Barriers and Facilitating Tourism - AICAJU
* Review of the Labour Law - AEPRIMO

* Development of the Informal Sector and of Micro and Small and Medium
Enterprises - ACIANA/AJEM

e Development of the Rural Trading Network and of the Agricultural Sector -
AGRARIUS/ACB

¢ Capacity-building and Creation of the Confederation, Coordmation of the
Associations - AEPRIMO

» Creation of the Foundation for the Development of the Private Sector - AIMO
¢ Creation of Alternate Means of Dispute Resolution (ADR), integration 1nto
the team attached to the Assembly of the Republic and USAID - Mr Mario
Ussene
* Preparation of the Fourth Prnivate Sector Seminar - AEPRIMO
* Development Corridors - ASANTROP/AMPEMO/CCIMOSA/ACB/ACIANA
¢ Creation of a Business Information Center, dissemmnation home page and a
Business Confidence Index ACM/CCMOSA/KPMG
* Business Delegations - CCM
* Honorary Auditor - Price Waterhouse
In general the desired objectives 1n carrying out such a distribution have been achieved
resulting m
¢ Greater decentralization of tasks
¢ Greater results achieved 1n the general context of the actions planned for the period
+ Collective responsibility in the success or failure of the present Working Group

2 Coordmation with the Regional CTAs

Without a doubt one of the greatest innovations introduced nto the CTA was the
inclusion 1n 1ts midst of two regional representatives

Atthe same time this was also the greatest challenge for the new CTA leadershp,
since although the objective was shown to be noble, the resources available to carry 1t
out did not allow 1t to be achieved 1n 1ts totality

On the one hand improvements shall be mtroduced 1 communication between
the different regions the regional CTA representations shall be endowed with capacity
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for reproducing and sending out documentation and the various associations endowed
with expeditious communications resources 1n order for this objective to be achieved

3  Collaboration with the Government

Starting in 1996 public private sector relations have been getting closer, with greatest

dynamism 1n this relationship coming as from the 1997-98 period These closer

relations were seen 1n various areas namely

* Removal of admimstrative barriers where the monthly meetings took place
normally and 1n which the tasks listed in Chapter 3 came about

+ Joint analysis of legislation policies and other decisions that 1n one way or another
affect business development in Mozambique

¢ On going participation in national or regional government events that in one way
or another took 1n the business sector

« Joint evaluation of the effects of the SADC Commercial Protocol in Mozambique
and defimtion of a common ratification strategy

+ Jomnt design orgamization and management of a business development project in
the medium to long term known as PODE

e Support to publication of the first Mozambique Business Directory

4  Collaboration with the Donors

In this respect CTA’s traditional partners (USAID World Bank DFID and the
European Union) continued their support to the CTA s activities 1ncluding the holding
of the Fourth Private Sector Seminar

Upon CTA s request these organizations supported different facets namely

* Institutional support to the CTA through funds for fitting out of 1ts offices (EU)
and support for all Working Group travel, both domestically and abroad (USAID)

» Funding of the evaluation of the impact of the SADC Commercial Protocol 1n
Mozambique (USAID)

* Evaluation of the needs of Mozambican firms 1n 1mprovement of their
competitiveness design and funding of the Business Development Project - PODE
implementation of which 1s under way

It should be highlighted that 1n this period two more partners joined in SIDA and the
Friednch Ebert Foundation supporting the process of the creation of the Confederation
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Il GOVERNMENT ACTION IN THE CREATION OF A NEW
BUSINESS ENVIRONMENT IN MOZAMBIQUE
1 The Matrix and its Degree of Fulfillment

11 Acnhvities carried out

Throughout the 1997-98 period various activities were carned out aimed at improving
the business environment The greatest problem as was mentioned in the previous
period 1s the dissemination and implementation of these tasks To overcome this
situation the method was adopted of using the print media for their dissemnation
Since this experience 1s still a recent one, one can not yet evaluate 1ts impact

Thus, the following actions were carried out 1n this context

e Within the Mimistry of Justice

Dispensing with the official paper with fiscal stamps, exemption from stamps,
simplification through introduction of authentication at any state office

¢ Within MICTUR (Mustry of Industry, Trade and Tourism)
Elimmation of the need to certify schooling level, introduction 1n Maputo of the
“One Stop Shop” within the Maputo City DPICT, simplification ot the mspection
process, simplification of the process for registration as an 1mporter, 1ssuing of a new
standard form for the BRI dissemination 1n Neficias of the major admnistrative
barriers that have already been reformed
Within MICTUR a series of legislation has been approved and other legislation 1s
under discussion, as follows
a  Approval of the Industrial Policy and Strategy
b Repealing of the Law on Private Commerce (7/79) wath this matter being referred
to the Commercial Code

¢ Aresolution for adhering to the Paris Convention and Madrid Protocol concerning
industrial property,

d Submussion for discussion of the Law on Industry and the Industrial Property
Code,

e Approval by the Council of Ministers of the Industrial Licensing Regulation and
the Commercial Licensing Regulation

* Within the Mimistry of Planming and Fimance

Exemption from fiscal stamps on applications, review of the stamp tax rates and
discussion with the business commumnity of the new tax - VAT
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* Within the CPI
Updating of informational prospect review of the project form and alteration of the
Free Trade Zone Regulation (st1ll under discussion)

e Within the Bank of Mozamhque
Elimination of the need for foreign firms to present annual audited balance sheets

* Within the Mimstry of Labour
Review of the Labour Law and elimination of the need for communication of holidays

* Within the Mimistry of Agriculture and Fisheries
Review of the Land Law

12 Non-fulfillment and reasons for such

2  Inter-mumsterial Committee and its Functioning

This Commuttee functioned well 1n the beginming allowing for better performance 1n
the 1996-97 period However beginning in the current year there has been a slackening
1n 1ts pace and a constant turnover 1n 1ts membership which prevented large part of
1ts objectives from being achieved

Thus some tasks foreseen for the 1997-98 period were not fulfilled

3  Government Action on Debureaucratization

It was once again noted that the changes 1n the operation of Government institutions
happen only on paper, since 1n practice almost nothing has happened especially at
provincial level

The greatest challenge with these changes 1s 1n the behaviour and mentahty of the
public servant which continues to consider the businessperson as a source of revenue
and at the same time, as their enemy The perception of the businessperson as the
greatest contributor to the OGE (General State Budget) 1s still nonexistent

Another important action which did not take place was the review of the
Commercial Code due to mamfest lack of interest on the part of the overseeing body
the Minustry of Justice which did nothing to begin this important legal reform Another
was the ehimination or simplification of visas as i1t became 1mpossible to bring together
the mimstries concerned those being the Ministries of Intertor Foreign Affairs and
Cooperation Planning and Finance and MICTUR
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IV THE CTA ACTION PLAN AND ITS DEGREE OF
FULFILLMENT

As was mentioned 1n the chapter regarding methodology, this year CTA has prepared
an Action Plan 1n parallel to that for debureaucratization, the level of fulfillment of
which we 1ntend to take up 1n this chapter

It should be mentioned that although there 13 a large set of actions which has not been
carried out due to a varniety of difficulties (lack of funds for carrymng out studies and
mstitutional support for the economuc associations and the lack of human and matenal
capacity within CTA 1tself), at the outset 1t was not the Working Group’s intention that
such actions be implemented within one year, but rather that they be indicative of the
tasks for a period of at least two years as set out in the Action Plan itself

CTA’s human and organizational capacity played a certain role 1n not carrying out
all of the activities foreseen, or at a nummum 1n overseeing their execution by the
mstitutions with responsibility for them within the context of the distribution of tasks
For this reason 1t 1s necessary to rethink CTA’s structure 1 the coming period

The degree of fulfillment of the CTA Action Plan 1s described 1in what follows

1 Actions Carried Out

11 Creation of the Confederation of Economic Associations

This project which 1t was intended to compleie during the Fourth Private Sector
Semnar has already taken significant steps towards its concretization, those being
the drawing up of a first draft of the Constitution of the future Confederation and its
distribution throughout the associations for discussion

The phase which follows 1s its discussion with the associations, approval of the
constitution and/or formation of the founding commuttee so that it be set up as quickly
as possible

The meeting of September 14-15, preceding the Fourth Seminar will decide this
question

It should be noted that this project has support from SIDA and the Friedrich Ebert
Foundation

12 Fiscal Reform and Introduction of the VAT

In this area of fiscal reform CTA’s participation i the VAT committee 18 to be ughlighted,
as 1s the participation of the private sector through 1ts associations, 1n discussions related
to 1ts mtroduction at provincial level and 1n the capital of the country

To this end CTA has the collaboration of KPMG as advisor on this matter out of

.
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which has resulted the publication of vanied information on the VAT as well as
considerable correspondence with the Government appealing to 1t for greater
sertousness and special care in the process of mtroduction of this new tax

13 Review of the Commercial Code

In fact this task ought to be included amongst the activities that were not carried out
However therole which fell to the private sector, was fulfilled albeit unsuccessfully
as was mentioned above presentation of the timetable for review priornity questions
and even protests to the Government because of the slowness of the programme

One has seen a total lack of interest from the Government s side 1n the
commencement of this project reflected 1n a legal vacuum as regards commercial
activity notwithstanding the introduction of the new commercial and industnal
licensing regulation

The only other thing to be said 1n thus chapter 1s to once more appeal for greater
clarity by Government 1n the process of revision of this code

14 SADC Trade Protocol

With the support of USAID CTA carried out a study of the impact of the SADC
Trade Protocol on the Mozambican economy and particularly on the development of
the private sector

The private sector participated in the study through meetings and semnars with
the economic associations of the provinces of Maputo Sofala Tete and Nampula as
well as a final Conference 1n Maputo 1in which the results will be discussed
complementing the partial and sectoral meetings held the same purpose

On the basis of the study carried out 1t 18 hoped that the Mozambican private
sector percerves the advantages of the globalization of the economy as well as
identifying the opportunities that are opening up and the difficulties which may anse

Comparative advantages are a concept that this study will introduce into the ‘modus
operandr’ of our business class

It 15 also hoped that a programme will be designed within the context of the same
study for preparation of the private sector for entry of the Protocol

15 Review of the Labour Law

Although 1t did not have the desired effect the CTA drew up with support from USAID
a detailed analysis of disadvantages of the Labour Law presently approved by the AR
(Assembly of the Republic) To this end 1t contracted an American specialist who
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presented the analysis to the AR 1n collaboration with the CTA and Mozambican
consultants

Particular attention should be paid to the fact that the Government presented a
version of the law to the AR which had not been discussed 1n the CCT (Consultative
Commuttee on Labour) where many of the problems that the law suffers from had
been overcome by the three parties government employers and unions

16 Introduction of Alternative Dispute Resolution (ADR)

Thas 1s a process that 1s entirely led by the CTA and the Assembly of the Republic It
1s aimed at creating a credible alternative to the current judicial system, through the
creation of arbitration tribunals for the resolution of domestic and international
commercial conflicts

With the ADR 1t 1s intended to provide greater confidence to foreign mvestors and
greater mobility facility and rapidity in the resolution of conflicts between economic
actors 1n the light of the already all too well-known delays 1n our judicial system

To this end Mozambique has now registered in New York its ratification of the
New York Convention carried out by the Vice-President of the AR and preparation
of pertinent legislation 1s under way to adapt the Mozambican legal environment to
the ADR

Atthe same time the ADR Group 1s gathering experiences from the neighbouring
countries on this matter particularly South Africa on management systems for this
conflict resolution mstrument

The registration and approval of the ADR instruments are expected next year in
the AR

17 Production of the Furst Mozambique Business Directory

With support from MICTUR this initiative 1s one of the best mstruments for the
private sector to develop business amongst them This Directory 1s the first one of ts
kind following independence

The Directory will also be the prime means of msuring the sustainability of the
CTA and 1ts associations

This will be presented at the Private Sector conference

18 Production of the Business Confidence Index

The process of production of the Business Confidence Index 1s 1n an advanced stage
consisting of data collection 1n reference to the months of March through July When
compared to the data stll to be collected for July to September the first comparison
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will be made of the impression held by the persons/nstitutions consulted on the
business environment in Mozambique

Thus project 1s being carried out by an independent entity 1n such a way to msure
the transparency and rehability of the results In this way Mozambique will join
together with other countries with like mitiatives

The results will be pubhished on a regular basis 1n the domestic and foreign press
This project 1s being carried out 1n collaboration with CCMOSA

19 Participation of the Private Sector in Development Corridors

In essence this component has been developed by the associations that are directly
linked to the corndors 1n some cases on behalf of the CTA as was the case for
Maputo 1n which the CCMOSA represented and continues to represent the CTA in
negotiations for creation of the Maputo Development Corridor Company

In regards to the Bewra Corridor a Business Forum was created for promotion of
the participation of the Mozambican business class in the business opportunities that
1t will afford

In the case of the Nacala Corridor we feel that there 1s a need for greater
mvolvement on the part of the local businesspersons

1 10 Support to Foreign Business Delegations

This was an ongoing activity characterized by an ongoing relationship with the CPI
for coordination of business delegations In scme of these activities the CTA had the
collaboration of the Mozambique Chamber of Commerce and of representatives of
the CTA 1n the regions contributing to the success of the delegations

Within this context the CTA organised meetings with businesspersons that
accompanied the visit of the French President the Prime Minister of Malaysia and
business delegations from Germany Macao and Singapore

Outside the country 1t was orgamised to go to the launching of the Lubombo
Initiative 1n Durban

It should be noted that the CTA has normally been invited to take part in presidential
delegations, however given the CTA s weak financial capacity these have not been
successful

1 11 Management Training Activities

As aresult of a collaboration agreement between ATPortuguesa and AEPRIMO the
CTA has held varnious courses in Maputo Beira and Nampula 1n areas like Strategic
Management Marketing and Sales and International Trade
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FOURTH PRIVATE SECTOR CONFERENCE N MOZAMUE

1 12 Preparation of the Fourth Private Sector Conference

As has been the case before, the CTA, together with 1ts various cooperation partners
and the government were involved in the preparation of the conference which was
mtiated 1n Nampula, Chimoio and Nelspruit, and which will end 1n Maputo

The participation of the private sector 1 the orgamisation and definition of the
contents of the conferences and 1ts financial autonomy, have still not reached the
desired level

Thus thus becomes a challenge for the coming year for the private sector to be the

real orgamiser of these conferences 1n all senses, specifically in the definition of therr
contents and 1n their operation

2 Non-fulfillment and Reasons for Such

The Action Plan for this year was shown to be overly ambitious However, it reflected
the problems that the private sector 1s experiencing and wants to see resolved For
that reason various actions were not carried out

The main reason has to do with the lack of institutional capacity on the part of the
CTA and 1ts associations, which prevented a greater degree of achievement On the
other hand given the CTA s and its members scarce human resources, 1t became
necessary to prioritise the actions
Thus the following actions were not carried out

2 1 Support to development of the rural trading network, the agricultural sector,
and small and medwum enterprises, (PMEs) and the information sector,

22 Creation of the Foundation for Business Development,
23 Creation of a Center for Business Information,

2 4 Instuutional support to the economic associations that are members of the
CTA,

25 Setting-up and creafion of proper working conditions for the CTA

V  PROSPECTS

1  Capacity Building in the CTA and the Economic Associations

The strengthening of the associations that are part of 1t continues to be the CTA s big
concern

’
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In recent years there has been some shift on the part of the co-operation partners
toward directly supporting the private sector in 1ts development efforts Thus, some
projects have been designed to this end like those of the European Umion World
Bank (PODE) UNDP and Asia Africa Co-operation (TICAD)

Of these projects the EU project 1s the one that offered greatest support to the
economic associations However although approved 1t still has no timetable for start
up

The PODE as will be mentioned 1n the next chapter 1s expected to start up n
February

2 The CTA

The CTA s activity during the 1997/98 period was not limited to the Removal of
Administrative Barriers 1t having become the private sector s iterlocutor with the
government and donors

Thus 1ts activities began to require a new structure from 1t one with greater capacity
for response to the various requests both from the associations that are 1ts members
as well as from the various co-operation partners

On the other hand the non-existence of legal capacity in the CTA leads to
ambiguities 1 responsibilities for commutments taken on 1n relation to institutions
that support some of the CTA s actions

Based on the experience of this year any structure which does not foresee a General
Secretary two full-time technical advisers (an economust and a lawyer) and at least
one adviser per region will not permit the CTA or the Confederation and 1ts members
to properly satisfy the various requests at the time

In this way and in fulfillment of one of the tasks assigned to 1t at the last meeting
of the associations preceding the Third Private Sector Semunar the CTA prepared a
draft constitution for the future confederation and distributed 1t for discussion amongst
the associations

3  The Business Development Project - PODE

This project aims essentially at supporting Mozambican firms i improving their
competitiveness as well as their capacity to supply goods or services to the large
projects under way 1n the country (Linkage Program) through traimning of staff and
managers support in looking for markets and partners and links with the big projects
Another component 1s imstitutional support for the business associations

To this end a Joint Private Sector/Government Management Commuttee has been
created so as to ensure 1ts implementation with the partictpation of the private sector
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The above-mentioned project shall begm in 1999, following two studies to evaluate
the competitiveness of the firms carried out with the support of the CTA, which took
m 130 firms from Maputo, Beira, Manica, Quehmane and Nampula/Nacala

4  The UNDP project

Although smaller than the PODE, this project 1s a UNDP mmtiative and contemplates
the same objectives as 1t does—the development of the private sector—for which
reason discussions are still taking place as to whether its management should not be
jointly undertaken with that of the World Bank project
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APPENDIX V

OPINION SURVEY OF PARTICIPANTS OF THE 4™
PRIVATE SECTOR CONFERENCE

1 In your evaluation, which were the 4 most important topics discussed 1n the
conference?
e Imbalance in development between north/south
* The mmpact of the Mozagnus Program 1n Niassa province
» The cost of doing business in Mozambique
* The bureaucracy and 1ts impact on the development of agriculture 1n the north
« Existence of barriers within MAP and MTC
* Improvement of road and rail transport
» Agrncultural sector (cotton)
* Securnty of investment
*  Commerce Law and policy for the food sector
+ High taniffs and lack of competitiveness 1n the air transport sector
* Access to credit with affordable interest rates
¢ Reduction of bureaucracy essentially for small and medium-sized businesses
+ Improvement 1n infrastructures roads power and communications
e Low quality of Mozambican products

* Weak capacity in the organs of the state Their policies are friendly 1n regards
to 1nvestors

e The problem of visas

* The opportunities that exist for the private sector in Maputo

¢ The paths to follow to begin business ties with Mozambique

* Development of human resources

* Regional cooperation within SADC

¢ Red tape as regards border procedures (persons and goods)

* Regional cooperation and everyone wins

» The imtiatives must be led by the private sector with government supporting
and supplying infrastructures

* Labour 1ssues and wages skills and availability

» How does the Maputo Cornidor affect investment 1n Mozambique?
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Need to improve the border post facilities

Rights to land 1n Mozambique

Compensation to workers and trade unions

Reporting-back on the progress or lack of 1t as regards 1ssues raised previously
The need for an agricultural association

The need to have easier relations with our neighbours

Development of the Central region

Aspects connected to the BRI and 1ts consequences

Precautions 1n the introduction of the VAT (Value-Added Tax) and its impact
on the economy

On bribery 1n Finance

On corruption

The seriousness of support to businessmen

Development corrnidors

Cross-border investment

The local perspective

Procurement

Pre-shipment inspection of goods by the ITS

Need for the presence of a Farmers’ Association

Need for good relations with the neighbouring countries

Need for formulation of some decrees (import licensing)

Slowness of documentation 1n the Provincial Directorates and i the Mimistries
Slowness of funding in FARE

Creation of facilities through the banks for the domestic business class
Definition of sectors of activities

Role of industry 1n the aspect of privatisations

Development flows and influxes

Elimmation of bureaucracy in the state apparatus

Partnership amongst Mozambzcan businesspersons

Legislation, Regulations for the Commercial and Industrial Licencing Law
Importation operations bureaucracy, tax evasion and bribery

Acuvities of the Technical Commuission of the Economic Associations and its
relationship with the government

Opening speech by the Mimister of Industry, Trade and Tourism
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Promotion of small businesses

Observations of the chair and Ministers thatis 1f you were 1n a position to do
so would you take out loans to invest in Mozambique?

Investment opporturuties that 1s, opening of private schools

Traimng

A commutment and establishment of the framework for the facilitation of
movements (RSA/Mozambique/RSA) for tourists that arrive 1n the region
The question of security and extradition

Smuggling of drugs and arms traffic car theft etc 1n contrast with the single
border post with computer scanning of a card (passport) how to control this
successfully?

How does the private sector and/or government 1in fact try to empower their
own people and constituency?

What other important matters would you like to have been taken up i the

conference?

The state should help the private sector to negotiate its debts with the banking
system

The 1industrial relationship between the north/south of the country

Import tax breaks

Promotion of the farming and hivestock raising network

Tax reduction

Rehabilitation of roads

Admimstrative simplification and debureaucratisation

Arbitration 1n cases of conflicts in the commercial sector with the banking
system

Methods of access to credit

To discuss the inequality existing between operators 1n the commercial area
due to tax evasion

VAT and 1ts importance

Policy and strategy for the tourism sector

How are busiesspersons organised for the creation of a representative organ
1n relation to the institutions of the government and others

Discussion of the feasibilities of partnership with the government 1n the hotel
and tourism areas
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+ Retailing of financing to small industry/agrculture
* Bank credit for marketing of agricultural vehicles and machinery

¢ Regulation on mvestment in the family sector, small and medium-sized
businesses

* Regulation on hiring of Mozambican and foreign technical staff

¢ Causes of the closing of large businesses 1n the north of Mozambique, like the
cashew firms and TEXTERNO

» The incorporation of the small-scale private industnial sector as a way of

providing mcentives for the appearance of a medium- and large-scale private
sector

* How to dynamise the private sector with financing?

¢ Measures to discipline unfair trade between formal and informal operators
and 1ts implications

¢ Creation of more jobs

¢ One should provide conclusions related to previous conferences, in order to
avoid repetition of the same points and thus creating a delay 1n implementation
of decisions

* Improvement 1n trade and expansion to needy areas, creating laudable
conditions

» Cashew—recovery of the existing cashew trees, protection and industrialisation
of cashews

¢ Interms of agriculture, promote research and find financial resources for seed
renewal

* Informal trade and 1ts legalisation—in the medium term fimsh this activity
that 1s carried out 1n precarious conditions for conditions demanded

* Tax policy 1n the rural areas

* Placement of products 1n the central markets

* Insertion of the private sector withun the potential economic development zones
The situation of DPICT m the city of Beira

* Exemption from customs duties for Mozambican nvestors

* Decentrahisation 1n the handling of licencing documents

» All1ssues concerning the private sector still 1t isn’t easy, since 1t would imply
participation of other overseeing mimstries

*  Grve more details on the situation of FARE and FUTUR

¢ Create a legal structure 1n Finance to combat bribery

¢ Legalisation of informal trade
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Tax contribution of Group B

The lack of contnibution of the banking institutions to the debates
Articulation between Mimstries and Provincial Directorates

How tc get out of the economuic crisis that the country 1s going through?
The Commerce and Industry Law

Decree that creates the special tax and customs regime only 1n the region of
the Zambez: Valley

Zambezi Valley globalization and partnerships

How to protect Mozambican businesspersons

Rural development policy and ways to rehabilitate the rural areas
Privatisations 1n the national sector privatised and shut-down businesses
Revision of the Commercial Code which 1s already 110 years old

Problems m agricultural production and marketing 1n spite of a part of this
subject depending on MAP

Agnculture base economy for petty trade

Facilities 1n the constitution of new businesses

How to prioritise small and medium-sized businesses 1n subsidised credit
policies

Role of agnculture 1n development mcentives to agricultural export

How to change the current situation of the stock of industries?

Financing facilities 1n the banks or non-governmental organisations
Creation of venture capital for the informal sector and its legalisation
Presentation of sub-sectoral themes

Involvement of the financial sector characterisation of the busiesspersons
strengths weaknesses and points of view of the sector

Public investment 1n infrastructures

Integrated rural development

Tell us how we can improve at the next conference

Important to have new speakers

Presentation of practical activities carried out in the period between
conferences

One should mclude the Mimistry of the Interior the Banks, Health and other
umportant stitutions in the conferences

The conference should be two-day 1n order for better discussion of the various
topics, thus granting to the participants at least 30% of the speaking time
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Prior notice of the holding of the conference
Distribution of the texts presented during the conference to all participants

Presentation in writing of the objectives attained during the period 1n question
nationally and regionally

Promoting small conferences through the associations
Distribution of the topics for discussion beforehand

Introduction of a topic dedicated to transport, particularly the rehabilitation of
roads

Give space to speak to small and medium-sized businesses

Greater contact with economuc actors

The possibility of small economic actors speaking, through an mvitation
Better control of the use of time per speaker

The quality of the talks should be improved

Better coordination with regional members of the CTA

Members of other Ministries should participate for the purposes of clarification
of the questions raised

Discussion of an agenda of the matters for discussion and documentation
mvolved with the agenda

The conference should be more participative (open discussion)

Reduce time for presentation of well-known topics

Someone should exist to perform secretarial services and oversee all questions
raised in order for the replies to be objective and concrete

Prior determination by each province of specific points that should be

determuned by the CTA 1n the preparatory meeting Expand the discussion
time and accept greater participation on economic points

Undertake surveys prior to the conference

Ensure submussion of a reporting by both parties prior to the meeting
Coffee should be served at the conference room tables

Simuitaneous translation i order to facilitate communication among foreigners

The participants should have access to all the documents without favour or
discrimination

Announce beforehand the time limuts for speaking and discussion of the 1ssues
Prior document distribution

Greater time for the conference, with division into working groups and
presentation 1n plenary by participant

PR
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Try to mnvolve more businesspersons connected to the Associations such as
farmers and other groups of entrepreneurs as 1n transport construction etc
Invite persons who are competent and with capacity to discuss development
projects

Topics for discussion made known beforehand to the participants for prior
preparation

Pronouncement by the associations 1n relation to the topics presented on the
agenda

Level of organisation of the conference was good

Request proposals beforehand for topics from the provinces for future
conferences

Involve the host province in the DPICT orgamisation

Necessity of simultaneous translation for speeches by foreign participants
(English/Portuguese/English and vice-versa)

Greater support to the participants 1n accommodations and negotiating special
prices with hotels

The mvitations should be distnibuted with one month prior notice, including
the topics for discussion

Greater dissemination of the IV Private Sector Semunar/Conference

Avoid delays at the beginning caused by the late arrival at the event of important
personahties

It s necessary to innovate more and more 1t is a challenge

Definition of not more than three questions to be discussed

What other comments do you have to make on the Conference?

I iked the dynamism of Mimster Balo1

Minister Balot continues to be a good interlocutor attentive to the problems
that the private sector 1s raising

Be more comprehensive and create conditions for greater participation of the
economuc actors given that the conferences overload the financial management
of the businesses

Private sector 1sn t only commercial nor only industnal, but services as well

Agriculture and other munistries should be represented-—government 1sn’t only
the Minister of Trade Industry and Tourism

More time for discussions on each topic and especially for those with a greater
flux of speakers
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Prior to the conferences there 15 a need for local meetings, including those that
are not affiliated to the Commercial Association, 1n order to have effective
discussion

The topics taken up were current and appropriate to the moment
There should be participation of more economuc actors

Invite the informal sector

Very weak participation by busimesspersons 1n the discussions
Lack of hotter topics for discussion

Weak participation by the participants in the discussions

Brief meetings for discussion of regional problems and subsequent presentation
of the agenda of those meetings to the government

The topic on the Zambez1 Valley should be presented in detail

The time was very limited for the presentation of the topics and subsequent debate
Acknowledge the concern as to economuc development 1 the Northern region
Acknowledge the work that MICTUR and the CTA have been carrymng out

The conference should be more comprehensive (all sectors of economic
activities connected directly or indirectly to the private sector) and participative

A certain growth was noted 1n the presentation and ordering of the questions
on the part of the speakers

Semunar had an mstructive character in general
The conferences should be six-monthly and not annual

For greater participation one should create discussion groups of at least 30
munutes’ duration

The reports should be distributed prior to their reading

The local conferences should be more ‘localist’, focusing on the local problems
that need solutions

The local private sector did not involve tself very much 1n the presentation of
problems and identification or seeking of solutions

The documentation should be distributed beforehand including all the speeches
to be presented

Ensure prior distribution of documents 1 relation to recent legislation, related
to the topics taken up

Include 1n the documentation, a contact list of the participants

The firm entrusted with the organisation of the conference was not able to
answer the desired needs and aspects

m..mf‘szﬁ’(_, e o



APPENDIX V - OPINION SURYEY OF PARTICIPANTS

ey

-~

- - . L T
i e \;3/,\?% 2 ‘-__./\\}\\\.//&

The well orgamsed conference erred only on the aspect of punctuality
Expand the speaking time per participant

Other Ministries should be mvited for better discussion

Organise the conference attenders 1n production groups for better discussion
and communication

Introduction of the conference attenders according to their areas of production,
for easy communication

The hall should be bigger and airy, and ensure alternative power sources
Make an effort for integration of the agro-livestock sector mto the CTA
presentation

Analyse the concerns raised at this conference

The chairperson of the meeting has full prerogative to direct the work any
mtervention by the members of the organisation (oral intervention) constituting
sheer indiscipline

Please tell us how we can improve this forum

Undertake comprehensive publicity e g newspapers
Have more audio-visuals
Have maps imndicating the areas of concern

Have more information on the channels to be followed and the persons to be
contacted

It 1s necessary to invite more politicians to listen to what the private sector
needs 1n order to operate in an efficient way

Invite organisations that have already invested 1n order to obtain their
comments

Better presentation on the part of the private sector

Feel at ease to add comments on other aspects of the conference

Do better marketing and thus next year the sector 1s more comprehensive and
accordingly greater influence

Customs and Crown Agents and how does this work?
Feedback available after?
Well presented chaired effectively

In general the speakers were very informative and the presentation was
reasonable (private sector vs public sector)

The speakers/members of the panels did not manage to reply to all the questions
Necessity of a brochure for dealing with the issues of land acquisition
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Mozambique and a kind of approach 1n the form of questions and answers
e The approach of the BOT projects should empower the persons of the country

and how do we reach this goal?

7 Please mdicate which sector you belong to and where you come from

Private sector

Niassa =2,

Nampula = 30,

Sofala =18

Manica =3

Tete=3

Maputo =1

Nelspruit = 7

Public sector

Nampula = 15,

Maputo = 1

Pemba=1

Sofala=9,

Nelspruit =5

Other

Pemba = 1, Nampula = 7, Manica = 1, Sofala=1
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APPENDIX VI
AGENDA FOR THE NAMPULA SEMINAR

Sponsored by MICTUR the World Bank DFID and USAID

Private-Sector-Led Growth mto the Twenty-First Century’

Site Railway Club

N° of Participants maximum 100 participants

Chaired by — The Honourable Muuster of Industry Trade and Tourism Oldemuiro
Balor Egas Mussanhane—President of the CTA and Antonio Pereira Momade—
President of ACIANA

Objective

To send a constructive message to the Maputo conference 1n the form of action-
ortented Conclusions and Recommendations The seeking of Conclusions and
Recommendations will begin prior to the conferences 1n a close cooperation among
the regional business associations It 1s extremely 1mportant that the document taken
to the Maputo Plenary be by consensus and that 1t identify the most relevant and
topical matters for the development of the private sector in the North of Mozambique

Monday, August 24, 1998

830 Openimng Speech—Governor of Nampula Province

845  ‘Objectives Achieved 1 1997/98°—The Honourable Mimster Oldemiro
Balo

915  ‘The Constraints to the Integration of Nampula Province into Regional
Markets’—Jake Walters Technoserve

945  ‘Industrial Development in the North of Mozambique’—Representatives
of Nova Cervejetra and of Coca-Cola (Jose Neves)

1015 ‘Development of the Nacala Corridor’—Fernando Couto North Group

1045 Coffee Break

1100 General Discussion of the Morning’s Presentations

1230 Lunch Hosted by the Conference Organisers

1400 ‘Fimmancing for the Development of the North of Mozambique’—
ACIANA Pereira Momade

1430 ‘Development of the Zambez1 Valley’—S Uajerto and Simao Muha

1500 “The Impact of Mozagrius in Niassa Province’—Business Associations
of Niassa Province Mr Faizal
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1530 -

16 00

17 30

‘Bureaucracy and its Impact on the Development of Agriculture m the
North’—Carlos Henriques, Lomaco

Discussion of the Day’s Proceedings and Draft Conclusions and
Recommendations

Closing and Summary—The Honourable Minister Oldemiro Baloir and
President of the CTA, Egas Mussanhane
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APPENDIX Vil
AGENDA FOR THE CHIMOIO SEMINAR

Sponsored by MICTUR the World Bank DFID and USAID

Private-Sector-Led Growth into the Twenty First Century’

Site Minstry of Health Traimng Centre

N° of Participants Maximum of 100 participants

Chaired by — The Honourable Minuster Balot (MICTUR) Egas Mussanhane (CTA)
and Jorge Soewro (ACM)

Objective

To send a constructive message to the Maputo conference 1n the form of action-

ortented Conclusions and Recommendations The seeking of Conclusions and

Recommendations will begin prior to the conferences 1n a close cooperation among

the regional business associations It 1s extremely important that the document taken

to the Maputo Plenary be by consensus and that it identify the most relevant and

topical matters for the development of the private sector in the Centre of Mozambique

Tuesday, August 25

830 Opemng—Governor of Manica Province

€45  ‘Objectives Achieved m 1997/98 The Government’s Perspective’—The
Honourable Minister Oldemiro Balo1

900 “Objectives Achieved in 1997/98 The Private Sector’s Perspective’—
Egas Mussanhane

915 ‘Mozambique’s Co-Chairing of the Council of the CDB’

930 Representative of FORCE

1000 Coffee Break

10 30 General Discussion of the Morning’s Presentations

1230 Lunch Hosted by the Conference Orgamisers

14 00 <‘Zambez1 Valley Opportumties for Mozambican Investors’

1430 ‘Cross-border Investment the Mozambique/Zimbabwe Experience’

1500 ‘The Berra Corndor Myths and Realities’

16 00 Daiscussion of the Day’s Proceedings and Draft Resolution

1700 Closmg and Summary—The Honourable Minister Oldemro Balor and Egas
Mussanhane



APPENDIX Viii

NELSPRUIT SEMINAR AGENDA
Objective

To commence a constructive dialogue between the Government of Mozambique and
the Provincial Government of Mpumalanga Province, and between the private sectors
of Mozambique and Mpumalanga within the context of the Maputo Development
Corndor concept and as a lead-1n to the Private Sector Conference 1n Maputo

To facilitate a dialogue and understanding of the concerns and objectives of ali the
players and to encourage a closer coordination and cooperation at both a governmental
and business level
Agenda — Nelspruit
Private-Sector-Led Growth into the Twenty-First Century’

September 1, 1998

Jomtly Chaired by - H E Mimster Oldemuro Balor (MICTUR), Egas Mussanhane

(President of CTA), Paul de Sousa (CCMOSA) and the Nelspruit Chamber of

Commerce

08 30 Openmg Address, H E Oldemiro Balot Minister of Industry, Commerce
and Tourism

0900 Key Note Address, MEC JI Mabena Economic Affairs and Gaming,
Mpumalanga Province

930 Presentation by the Mozambique CTA, Egas Mussanhane

1000 The Mapute Development Corridor — The Imphcations for Southern
Mozambique and Mpumalanga Province, David Arkwnight

1030 Coffee Break

11 30  Discussion of the Morning Session

1230 Lunch Hosted by the Conference Orgamzers

14 00 Medium-Sized Investment in Mozambique, Chris Christie, Manager of
Spars Lowveld

1430 The Private Sector mn Mpumalanga Province, the Nelspruit Chamber of
Commerce

1500 The Lubombo Corridor, Dr Derek von Wissell, President of the
Confederation of Employers, Swaziland

1530 Investment m Mozambique, Fernando Sumbana, President of the Investment
Promotion Center of Mozambique (CPI)

16 00 Coffee Break

16 30 Dascussion on the Afternoon’s Presentations

17 45 Closing and Summary, H E Mmster Oldemuro Balo1 and Paul de Sousa
(CCMOSA) N
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APPENDIX IX
AGENDA FOR THE MAPUTO SEMINAR

Sponsored by MICTUR the World Bank DFID and USAID
‘Private-Sector-Led Growth mto the Twenty-First Century’
Site Hotel Rovuma Carlton

N° of Participants 350 persons

Objective

Pursuit and strengthening of the dialogue under way between the government and the
private sector aimed at permitting 1ts rapid growth Taking stock of advances made
since the Third Sermnar on the Private Sector and obtaining of consensus on the
congcrete actions to be undertaken during 1998/99

September 16, 1998

Introduction/Retrospective/Report

Chaired by His Excellency Miuster Oldemiro Balo1 and Egas Mussanhane (President

of CTA)

08 30 Opening Address
The Private Sector in Mozambique — His Excellency the President of the
Republic of Mozambique Joaquim Chissano

900  Address, His Excellency the British High Commussioner Bernard Everett

915  Address His Excellency the Ambassador of the United States of Amenca
Dean Curran

930 Achievements in 1997-98 His Excellency Mister Oldemiro Balor and
Egas Mussanhane

1030 Break

1100 Reportfrom Regional Semunars Jorge Soewro President of Businesspersons
of Beira and Antonio P Momade President of ACIANA

11 30 Report from the Nelspruit Sermnar Paul de Sousa President of CCIMOSA

1200 Discussion

300 Lunch Hosted by the Conference Orgamisers

Afternoon Session

Working with the Neighbours/Finance
Charred by Egas Mussanhane (President of the CTA) and His Excellency Minister
Tomaz Saloméo
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14 00

14 45

15 30

16 00

17 30

18 30

1930

Strengthening the Regional Integration, H E Mac Maharay Mimster of
Transport RSA [Moderators Rui Fonseca and Fernando Couto]

New Perspective on Banking Activity in Mozambique, Mr Muganthan,
President of Banco Austral [Moderators Hermenegildo Gamito Prakash
Ratilal e Alberto Calu]

Coffee Break

Introduction of the VAT His Excellency Minister Tomaz Salomio
[Moderators Paul de Sousa, Kekobad Patel e Humberto Darsam]

Working Groups to Draw Conclusions and Recommendations from the
Day (Jorge Soerro, Prakash Ratilal e Filipe Madlate)

Plenary for Presentation of the Conclusions and Recommendations of
the Groups

Cocktail Hosted by the Conference Organisers

September 17, 1998

Dealing with Crime and Corruption m Mozambique
Chaired by the Minister of the Interior and Alkis Makropoulos (CTA)

8 00
8 30

09 00
09 30

10 15
11 10
11 30

13 00

Plenary - Presentation of the Main Points from Day 1, Alkis Makropoulos
The Role of the Private Sector in Fighting Crime, Business Against Crime,

Mr Douglas Smollan - CEO, BAC [Moderators Afonso Antunes and Baptista
Salomio]

Discussion

Legislative Reforms in Mozambique—Legal Support to the Leadership
of the Private Sector for Growth, Graham Bannock [Moderators Abdul
Carnimo Issa,Gulamo Jafar Jafar and Filipe Mandlate]

Spatial Development Imtiatives and Development, Dr Derek Von Wiessel
Coffee Break

Working Groups for Discussion of the Morning’s Presentations

[ Stmon Bell Abdul Carimo and Guida Cruz]

Lunch Hosted by the Organisers

Afternoon Session

Vision for Private Sector Led Growth in Mozambique

Chaired by His Excellency Minister Oldemuro Balo1 and Egas Mussanhane (President
of the CTA)

14 00

The Story of Mozal in Mozambique, and the Development of Links with

-
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14 45

1530
16 00

17 00
17 45
17 50

18 00
18 00
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Mozambican Businesses Peter Cowie Mozal [Moderators Fernando
Sumbana and Justino Chemane}

Four Years of Private Sector Conferences Where Have We Come From
and Where Do We Still Have to Go? Panel withSimon Bell (World Bank),
Paul de Sousa (Private Sector) and Fernando Sumbana (CPI)

Coffee Break

Two Sub-Groups to Discuss the Afternoon’s Presentations

Paul de Sousa and Simon Bell

Plenary Session

The Presentation of the CTA Egas Mussanhane President of the CTA
Final Notes and Closing of the Semunar His Excellency Miister Oldemiro
Balo1 and Egas Mussanhane

His Excellency Minister Oldemuiro Balo1 and the CTA—Press Conference
Inaugural Cocktail of MINCO, Hotel Polana
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APPENDIX X

LIST OF PARTICIPANTS AT THE NAMPULA SEMINAR

Name

Antonio Neves
Abel Safrdo
Arnaldo Bande
Abacar Raul
Abdul Satar
Abdul Mussa
Aquimo Amade
Alberto Sousa
Arno Ambrosius
Arlindo Ferrdo
Assuncdo Lobo
Antomo Calolo
Adamo Mussa
Angelo Raia
Alexandre Serrano
Antonio Remos
Abdul Satar
Bernardino Binda
Bill Drysdale
Benjamin Rudolfo
Bonifacio Saulosse
Bonifacio Dias
Bill Gschwend
Carlos Frazao
Caetano dos Santos
Carlos Furumula
Carlos Coelho
Carlos Namuaca
Caldas Chemane
Eduardo Nihia
Estevio Parsotamo
Elisa Ngulele
Esmael Sadardine
Emilio Ribeiro
Ernesto Lalaia
Eduardo Abreu
Filipe Nhusst

Institution

Cervejas de Nampula (Nampula Breweries)
District Administration — Meconta
TVM

Angoche Traders Association
Afrnica Commercial

Gulamo Group

TDM

EDM

Netherlands Embassy

Ferrdo Investments

BM

BSTM

Nampula Bakery
CIUSA

Tenmis Club

Africa Commercial
CARE

Graycom

Notary Services
Industry, Trade and Tourism
Ernest &Young
World Vision

JES

Cafe Carlos

Noticias Company
Government

FFPI

Mozambique Brewenes
BIM

Brnithol Michcoma
Private Individual

Planning and Finance Directorate
ABC Services and Sons
CFM—North
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Femando Camulo
Felix Lazaro

Gina da Conceigio
G Muram
Horacio Berengueze
Issufo Nurmamade
Jose Anacleto

Jozo Viseu

Jodo Lamerras
Jose Cartmo

Joel Cossa

Jake Walter

John Saeger
Joaquum Ibraimo
Joaquim Alves
Julio Couto

Jose Samuel
Jacinto Tohia
Jodo Tavares
Jumar Balonkita
Jaime Peula
Khathau Dharamey
Lmo Dims

Lws Pino

M Gafar

Muktar Cassamaly
Macarmgue
Mariamo Mpuito
Momade Rajahussene
Momade Wahab
Mario Mendonga
Nazir Mussa
Omaia Salimo
Orlando Faife
Octar Aly

Peter Bishop

Phil Gray

Paulo Sarmento
Paulo Mandlate
Pedro Xavier
Paulo Caximo
Richard Dixon

APPENDIX - LIST OF PARTICIPANTS
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AMEMO

Africa Commercial

Arela Hairdressers

Casa Damodar

Mineral Resources Directorate
Issufo Nurimamade Warehouses
Anacleto Construction

Coca Cola

CARE

Private Individual

World Vision

Tecnoserv

AMI

Immgration

IDIL — Nampula

Impenal

Assembly of the Republic
Don Giovam

IDIL. — Pemba

Mocargo

General Commerce

D

UNIDO

Gani Commercial

Issufo Nurmamad Warehouses
MICTUR

IDIL — Pemba

Gulamo Group

Electro — Hardware

BCM

Hotel Tropacal
Tecnunfo

Issufo Nurmamad
IDIL — Pemba
American C Commerce
Mozambique Cement
EMOSE

I Planning
Protection Police
CARE
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Ruy Barata RM
Rosario Feliciano Umnited Establishments
Ru1 dos Santos French Consulate
Raul Taplua CLUSA
Satar Somil
Suale Abacar Private Individual
Sulemane Giramo ICM
Sacur Latibo RM
Ted Nacula
Teresinha Matos Private Individual
Victor Gomes BM
Vicente Amy
Zacanas Hoosem Entreposto
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APPENDIX XI

LIST OF PARTICIPANTS AT THE CHIMOIO SEMINAR

Name

Abreu Inacio
Almerda Aureliano
Ameha Hipolito
Antonio Manuel

Artur Horacio
Authogma Miguel
Balo1 Oldermuro
Benesse Angelo

Betencourt Antonio
Bomn Timothy
Branddo Francisco
Carvalho Jodo

Coelho Jose
Constantino Domingos

Correia, Gilberto
Correla Joaquim
Damel Nely
Dantas Hennique
Dias Bonifacio
Dias Sales

Elias Antomio

Escova, Adnano
Fernandes Jorge
Fernando Domingos

Ferrdo Gongalo
Gemo Damel
Gerommmo Alberto

Godinho Jodo

Guicossecosse Damel
Hassan Mahomed

Orgamsation

Mozambique Woods Company

Association of Busmesspersons of Tete

Working Commuttee of the Economic Associations
Provincial Directorate of Industry Trade and Tourism
Sofala

Chidengue Commercial

Directorate of Labour Chiumnoio

Ministry of Industry Trade and Tourism

Provincial Directorate of Industry Trade and Tourism
Sofala

ABC Constructton

USAID

Hotel Ambassador

Association of Businesspersons of Tete

Association of Busmesspersons of Manica

Provincial Directorate of Industry Trade and Tourism
Manica

Office of the Governor of Sofala

Ferpinta Mozambique

CISNF Ltd

Textafrica

Emst & Young

International Bank Of Mozambique (BIM)
Provincial Directorate of Industry Trade and Tourism
Manica

Escova Commercial

Manmo Ltd

Provincial Directorate of Transport and
Communications Sofala

Tecnoservice

Domingo Newspaper

Provincial Directorate of Agriculture and Fisheries
Manica

Provincial Directorate of Public Works and Housing
Sofala

Mozambique Television (TVM)

Mafina Commercial
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Isino Josef

Ismail Sicandar
Jodo Eusebio
Jorge Paulo
Kapswarah Gideon
Lobo Alvaro
Lunat Ebrahim
Macanja Gaspar
Macaringue Jodo
Machumate Antonio
Maczel Jose
Macossa Bongesse
Macumbe Antonio
Madalena Ana
Magalhdes Manuel
Magauze Jodo
Makropulos Alkis
Malate Lurdes
Manuel Jose
Manuel Armando
Martins Octavio
Martins Pracana
Marumbue Manuel
Mendonga Teofilo
Meque Alexandre
Mesquita Adelino
Mukau P
Mulenga Lus
Munguambe Hennque

Mussanhane Egas

Naturapel
Ndapassoa Anastacio
Nhancale Paulo
Oliverra, Alcimo
Osman Mussa
Pestangy Acacio
Pinho Antomio
Portugal Ricardo

GTZ DPPE

Orgamsations Mar Azul

Austral Consultancy and Projects Ltd
Radio Mozambique Chumoto

Zimbabwe Consulate-General

Small Industry Promotion Fund (FFPT)
Organisations Amad

Chibuku

Miumstry of Industry Trade and Tourism
Mumnicipal Council of the City of Beira
Banco Fomento e Exterior

Macossa Commercial

Macoverseas Services Ltd

Forum of Mozambican NGOs

Textafrica

Madi Ltd

AEPRIMO

World Bank

Africare

Provincial Directorate of Culture, Youth and Sport
Setec Auto 1td

Consulate-General of Portugal

Emma

Provincial Directorate of Labour Chimoio
Commercial Bank of Mozambique (BCM)
Mozambique Railways (CFM)

Chibuku

Nhacafula Commercial

Provincial Directorate of Transport and
Commumnications Manica

CTA (Working Commuttee of the Economuc
Associations)

Commercial and Industrial Arti Ltd
Investment Promotion Centre

Mimstry of Industry, Trade and Tourism
Entreposto Commercial Mozambique
Investment Promotion Centre

Commercial Bank of Mozambique (BCM)
Proconta, Ltd

Jodo Ferrerra dos Santos Group
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Procoto Samuel
Raposo Francisco
Remane Abdul

Remane Mussagy
Romédo Antonio
Rubmo Aurelio
Salgado Floréncio
Sandramo Paulo
Scott, John

Silva Noguewra da
Sineque Romido
Sixpence Pedro
Sofiro Africa
Softro Jorge
Tembe Francisco
Titdo Antonio

Tomas Felisberto
Tomum Fernando
Tuzmne Silas
Umarp: Ebralhum
Ussene Mario
Ussene Ragide
Vitorno Diege
Zacarias Fehcio
Zausmer Dawvid

Provmcial Directorate of Mineral Resources and

Energy Sofala

Provincial Directorate of Industry Trade and Tourism
Manica

Provincial Directorate of Mineral Resources and
Energy Manica

Mozambique Chamber of Commerce

Institute for the Development of Light Industry
Mozambique Telecommumcations (TDM) Chimoio
Textafrica

USAID

Setec Auto Lid

ACB Press

Mozambique Television (TVM) Bera
Assocration of Busmesspersons of Tete

Gnosis Procurement and Services Ltd
Commercial Association of Beira

Coca-Cola

Provincial Directorate of Planming and Finance
Manica

Provincial Government of Sofala

Pestana Group — Hotels & Resorts

Bank of Mozambique

Morerra and Silva, Ltd

Gnosis Procurement and Services Ltd
Association of Businesspersons of Tete

Noticias Newspaper

Provincial Government of Manmica

Cormidor Developments Ltd




Name

Amela Hipolito
Arkwright David
Balo1 Oldemiro
Born Tim
Carrilho Francisco
Christie Chnis
Cormelissen Okkie
Da Costa Antomo
Davies Kathy

De Wet Francois
Dias Bonifacio
De Sousa

Elliott Nicky
Evert Bokkie

G Cipriano Christina
Georgala Kent
Gniffiths Gordon
Hashmann Dinah
Johnson Vera
Johnson Wayne
Jordon Trevor
Kays Angela
Kellar Keith
Keyser Auke
Koster Jo
Macaringue J
Makropulos A
Malate Lurdes
Martin Fiona
McMurray Sean
Miller Howie
Mittermayer Henrt
Mithunywa Albertina
Muller Ane
Mussanhane Egas
Nhancale P
Nkose Israel

FOURTH PRIVATE SECTOR CONFE NCE IN

MOZAMBIOUE
QZAMEISH

APPENDIX XII
LIST OF PARTICIPANTS AT THE NELSPRUIT SEMINAR

Institution

CTA

Maputo Development Corridor Company RSA

Miunster of Industry Trade and Tourism

USAID Maputo

REPP

Spar Lowveld

OJ Corelissen & Co

IBA Maputo

KDA

Du Plessis & Burger

Ernst & Young

KPMG

GIA Internacional

Mondi

IBA Maputo

Kentor

MI

GIA International

Spectra — Ventures

Spectra — Ventures

Whte River Country Estate

Scottish Trade International

Kellaprince Properties

Nelspruit COC

Koster Jewellers

MICTUR

AEPRIMO

World Bank

Mpumalanga COC

McMurray Group of Companies

Bowrd Machines

CGSM Maputo

NAFCOC Greater Nelspruit

FNB

CTA Maputo

MICTUR

NAFCOC Greater Nelspruit
f//
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Prezler Eugene C
Prezler Eugene W
Riples Joe

Rozell C
Sheppard Guest
Sheppard Elame
Small Pet

Smut Jacky

Steyn Jerry
Sumbana Fernando
Taylor AJ

Teckle Nesha
Todd, Eric

Uphof Mike

Van der Heever Andre
Van der Merwe Gerda
Van Rensburg

Van Wiessel
Visagie Andre
Wilcox John
Zwane Sam

Standerton Internet
Standerton Coc
USAID Maputo
USAID Maputo
Ruel Association
Riel Association
Spoomet CX

PAG

PQ Networks

CPI Maputo

Furst In Guards
MICTUR
Kellaprince Properties
Town Lodge
Mond1

Nedbank
Mpumalanga
Swaziland
Greenway Woods
Spar Lowveld
NAFCOC Greater Nelspruit




Name

Aaron Chungu

Abdul Agige Gulamhussen
Abdul Magid Osman
Abdul Mahk Ramesh Aly
Abel Mabunda

Acacio Mendes Lassino
Adelino Buque

Adnan Frey

Adriano Malejane
Agostinho Magaia
Agostinho Zefamas
Akbar Usmane

Alberto Sequerra

Alberto Zaqueu Jamusse
Albino Samuel Mucavele
Alexandra Santos

Alfeu Vilankulos

Alfredo Macamo

Alkis Macropulos

Allan Hodgkinson
Alvaro Carvalho

Alvaro Julido

Amatt Andrea

Americo de Abreu Ferreira
Amenco Magata

Amur Calane Daude

Ana Koehler

Ana Paula Santos

Angela Divage

Angelo Dias

Anne Gephardt

Antomo Carvalho Neves
Antomo Fonseca
Antono Gomes da Costa
Antonio Guerra

Antomo Macamo
Antomo Muacorica

Appendix Xl
LIST OF PARTICIPANTS AT THE MAPUTO SEMINAR

Institution

SAEN

Fintec

BCI

Umiverso Furmture
Grambeira

GPE/GTZ

Hortofruticola SARL
SUIMO

GBM

Socatel Ltd

Zefemas International
PNUD

Banco Mello Investments
GPE/GTZ

Proforge

Agroflora

Commercial Institute
Sacojol

Crown Cork Co Mozambique
SAT

Bergaman — Ingerop
Sotux

Embassy of Italy

IDE Water, Portugal
Facim

Assembly of the Repubhic
ICEP

BCI

Fund for Housing Promotion
Johnson & Johnson
SAEN

BIM

Golo Agency
International Business Assistance
Madal Group

BP Mozambique
Mozagrius
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Antomo Rocha
Antonio Soares
Antonto Sousa Cruz
Antonio Sousa
Antonio Vicente
Apolinario Paguene
Arahm Sont
Argentina Matavel
Armenio Gomes da Silva
Armindo Barradas
Armindo Mulessina
Arnaldo Ribeiro
Artur Sanderson
Auw Hallerman
Avelar Silva

BM Mills

Belmiro Santos
Benjamim Matavele
Bernardo D Orey
Bernardo Mavumbe
Bill Drysdale

Bully Matchell
Bonifacio Dias

CP Birch

Carl Gustav Svensson
Carlos Fauto Gama Afonso
Carlos Francais
Carlos Khint

Carlos Lima

Carlos Morgado
Carlos Neves
Carlos Quadros
Carlos Seventine
Castro Fontes
Celina Cossa

Chnis Vaughn
Christian Zeminger
Crstina Cipriano
Custodio Jacinto Ricardo
Cynthia Rozell
Dalva Brito

Daniel David

Libombos Hotels and Casinos
Lusalite of Mozambique
Studies Office MPF

TDM

KPMG

Socimo Ltd

Shanty Craft, Ltd
World Vision

Corsil

Mumicipal Council
Deloitte & Touche
National Sugar Institute
Nattonal Customs Directorate
METABO

Carmoc/Metalbox

Manuel Nunes Group

Peter Ind Mozambique

Banco Mello Investments

SMS Catermng

Ferrdo Investments

SMS Catering

Emst & Young

IMS Projects

Embassy of Sweden

GARP

AGS Mozambique

Mozambique Chamber of Commerce
CIMConcrete

LAM

Mozambique Glass Works
Tecmca Ltd

AlPortuense

Banco Mello Investments
General Union of Cooperatives
MINCO

Austrian Development Co-Operation
International Business Assistance
Bridge Mozambique

USAID

Mogas Inc

TVM
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Daniel Robert

Daphne Casey

Dave Arkwright
David Austin

David Glass

David Gracia-Cambon
David Sharp

David Simango
Dawie Greyling
Debabrata Roy
Deborah Orsim

Denis Gastin

Dems Marcel

Denis Motet

Deolinda Getimane
Derek Higgo

Derek Wickes

Dreter Engret

Dinah Hashimann
Douglas Ball

Douglas Mason

Eben Van Rensburg
Eddie Wepener

Edgar Ribetro

Edite Alho

Eduardo Franca
Eduardo Nunes
Egidio Paulo

Ehias Chipimo

Elisa Maria dos Anjos Santhim
Ehzabete Filipe
Elizabeth Rhyne
Ercihia Santos
Esmeraldo Pardal
Estevio Sabao Macuacua
Eugemo da Conceicao
Eugemo Hubert Simao
Eva Shaw

Faruk Jassat

Feliciano Muchine
Felix Scheder-Bieschin
Fernanda Teixeira

Xinavane Sugar Refinery
PNUD

Maputo Corndor Company
Grambeira

Xinavane Sugar Refinery
Pescamar Ltd

Directorate of Education of the City of Maputo
Protea Furmshers

Cometal Ltd

Management System Int
Austrade

Total Mozambique

French Commercial Indian Ocean Bank
Bank of Mozambique

Mocita Cashew Industries
Xinavane Sugar Refinery

Peter Ind Mozambique

GIA International

Management System Int
CIDA/ACDI

South African High Commussion
GEA Process Techonoly

Emocil

Sundown Travel

Moz-Line

Edicrel

MICTUR

SAEN

CMC D1 Ravenna

Embassy of the USA

Emst & Young

SNEDE

Medimoc

ICEMA

Prometal

Exportradet Johannesburg
Auto Centre

AIOPA

MACS

Mozambique Red Cross

«,{
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Fernando Abelho Bureau Veritas

Fernando Barroso Petrogal

Fernando Cancela HSBC Equator Bank
Fernando Couto Manica

Fernando Faria AlPortuguesa

Fernando Mamque Figueiredo SIM

Fernando Torrado dos Reis Sogel

Filipe Mandlate Vice-Minuster of Justice
Florenga Dengo Rashid SAEDE

Florentino Rodrigues Pestana Hotels & Resorts
Francisco Caravela Socimo Litd

Francisco Pereira Telephone Books of Mozambique
Francisco Silva de Oliverra Omega Secunty
Frangois Dalais SAEN

Frederico de Melo Franco Lusagua

Fredenico Roldio VIMOC Inc

G Capocpo SAEN

G G Hom ESKOM

Gabriel Tomaz Machado CBE Consultants

George Lloyd SAAF

Gil Guiamba Avis Rent a-Car

Glonia Mamba SAEDE

Gomes Zita TDM

Graciete Carrilho SMS Catering

Grant Thornton BS Prabhu

H Geach ECC

H Warnecke FAGZA

Hans Beter

Hans Josefsson Exportradet Johannesburg
Heike de Quadros Infonet Ltd

Helder Rodrigues Mozambique Cement
Henry Castelnau SAPSCOR

Henry Mittermayer General Insurance Company
Higmo Pateguana Textafrica

Horacio Eugenio Dombo CPI

Humberto Darsam Emst & Young

Ian Christie SAEN

Tan Crosskell Northumbrian Lyonnaise
Tan Gwalt Messer Fedgas

Jao Stu Tam Martins Maragra Sugar

Inacio dos Santos EDM

Inocéncio Matavel Promnveste
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Toanmis Katsoulis

Isabel Cruz

Ismael Issufo

Issufo Mogne

JM Carvalho

Jacinto Mutemba

Jaime Comiche

James Coates

Jean Pierre Tholozan

Jean Etienne Roeting
Jeanne Stephens

Jeannette de Jesus

Joana Saranga

Jodo Antonio Afonso Fernandes
Jodo Botelho

Jodo Dionisio da Costa Santos
Joao Freire

Jodo Freitas

Jo&o Garrochinho

Jodo Godinho Alves

Jodo Macaringue

Jodo Neves Ribas

Joaquim de Carvalho
Joaquim Martins Ribetro
Joaquim Tenrewro de Almerda
Joe Ripley

John Dean

John Walter

Jon Hargreaves

Jonas Moberg

Jorge Lacerda

Jorge Manuel D A Correla
Jorge Nicolau

Jorge Salvador

Jose Antonio Cabanelas
Jose Artur Placido Teixeira
Jose Brando de Sousa

Jose Capeldo

Jose Carlos Cabanelas
Jose Carlos Pinheiro

Jose Carlos Viegas

Jose Carreira

Mozambique Poultry Industry
Mozal

Metro Mozambique
Nestle

CCI

Agro Alfa Inc

JC Architects

World Bank

SAPSCOR

SBB Mozambique
Austral

National Brokers

Bank of Mozambique
Poliseguros Ltd

Navemo

Diomsio & Almerda Ltd
BIM

Jafre Led

Mozambique Steelworks Company
CPI

MICTUR

JES Group

World Bank

BPI

GT Invest

USAID

Austrade

Technoserve
Northumbrian Lyonnaise
Embassy of Sweden
HSBC Equator Bank
Finage-Mar Ltd

Globtec Ltd

General Union of Cooperatives
Mozambique Match Works
OPCA Mozambique
Portugal Telecom
ESCOM

Nestle

PriceWaterhouse Coopers
LAM
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Jose Castro Neves
Jose Dias Marques
Jose Fernandes

Jose Francisco Freire
Jose Francisco

Jose Leonor Ezequiel
Jose Limon Cavaco
Jose Luis Lobo

Jose Pinto de Sousa
Jose Roquette

Jose Sepodes

Juhana Enulita Zilhao
Julien Meinges

Julio de Quadros
Julio Garndo Mirapeix
Julio Penedo

Justino Chone
Juvenal Mabote
Juvéncio da Silverra
K Willand

Karmm Merah

Karim Premp

Karin Pienaur
Kekobad Patel
Kenneth Sonnekus
Kim Jorgensen
Kimon Macropulos
Koenrad Collier
Kristian Suubna

Lars Emanuelsson
Leonardo Muteia
Levy Mutemba
Lidiah Simbanda
Lino Jamusse
Lourenco Sebastiao Sambo
Lovemoor Bmgandal:
Lws Ah-Hoy

Luis Alvarado

Luwis Castelo Branco
Lwis Esteves

Lus Ferrewra de Macedo
Luws Gracez

Coca—Cola SABCO
Inagrico

Mega - Dist Mozambique
Tamega Construction
BCI

Ceres Food Industry
CRA

Consultec Ltd

Facobol

Pestana Hotels & Resorts
Shell Mozambique
Andalucia Hotel-School
SAT

Infonet, Ltd

European Union

Africa Management
Emst & Young

Facim

Pro Alimentar

Lukas

Fintec

Spence Pendray

Enacomo

Matola Industrial Company (CIM)
Embassy of Norway

Crown Cork Co Mozambique
PNUD

Compete Construction and Training
Embassy of Norway

SIR Group

Recil

SAEN

Canadian High Commussion

CPI

SAEN

KPMG

JV Consultants

BIM Investment

A Touch of Class

ENCO Ltd

Abrantina Mozambique

P
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Lus Jossias Munguambe
Luis Magaco Junior

Luis Rojas

Lws Sarmento

Luis Schwalbach

Luws Serpa

Luis Sitoe

Lynette Stellenberg

M Hall

Mahomed Abdul Gafar
Mahomed Salim Omar
Manuel Albano
Manuel Balancho
Manuel Cary

Manuel Castelo Branco
Manuel Figueira
Manuel Magalhies
Manuel Nunes

Manuel Regalado
Marcina Borges

Marco Farah

Marcos Mangave
Maria Antonia Costa
Mana Helena Cordeiro
Maria Manuel Fontinha
Marielle Rowan

Marta Reprezas

Martin Karlsen

Martin Maya

Mary Paulo Banda
Matthew Hamuthenya
Mauricio Peme

Michel Hermmtte
Miguel Machado

Mike Muller

Mona Lisa Coetse
Monty Chiepe

Mopat1 Ntsimanyana
N Beebe

Nataha Bettencourt
Nescha Teckle

Neves Correla

Maragra

Austral

LCR - Consultant
Sotul

Mogacor

Polana Tours
MICTUR

SAEN

African Management
AGT Group

AJEM

Textafrica

Impar

Banco Mello Investments
Nutniveste

BCI

Lawyers Society
Europcar

BFE

DataServe
International Monetary Fund
JV Consultants
National Brokers
World Bank

ITS

International Development
Graphic Design, Ltd
USAID

PNUD

Acuva

SAEN

King & Sons
Embassy of France
SIM

Mozambique Breweries
SAEN

SAEN

SAEN

FAGZA

Mabuko

MICTUR

ICL Mozambique
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Nick Smith
Nicolau Sululo
Niko Nienaber
Norah Fakude Nkuna
Nuno Palmeira
Oldemuro Balox
Olinto Jose Mota e Silva
Oliverra Juvane
Orlando Caldemra
Orlando Caldeira
Paolo Logh

Paris Marques
Paul de Sousa
Paul Inbona
Paula Ferreira
Paulo de Almeida
Paulo Nhancale
Paulo Sandramo
Pedro Baptista
Pedro Barreto
Pedro Borrego
Pedro Correra
Pedro da Franca

Pedro Francisco Lopes Junmor

Pedro Pinto

Pedro Rocha e Melo
Pedro Virtuoso
Pepe Thierry

Per Nystedt

Peter Caughlin
Peter Deventer
Peter McLaughhn
Petronella Matumo
Phil Gray

Philippe Forget
Rafique Mohamed
Rahil Khan

Rajesh Morjaria
Renato Ronda
Robert John Dean
Rogerio Levy Fonseca
Rom Daniel

=
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Northumbnan Lyonnaise
MICTUR

KAFFER

NAFCOC

Manuel Nunes Group
MICTUR

BSTM

World Bank (IFC)

Ermnst & Young

Ernst & Young

European Commussion
Austrade

KPMG

Management System Int
Deloitte & Touche

Avis Rent-a-Car
MICTUR

Textafrica

Televisa

KPMG

Anglo-American Corporation
BSTM

Lusalite of Mozambique
Foreign Investment Institute
CDC

Banco Mello Investments
SGS Mozambique

Saur International

Moz Line

L&T Investments
Imopar

SAEN

Ferrao Investments
French Commercial Indian Ocean Bank
MICTUR

Panga Panga Transport
MINCO

Medimoc

Caravel Ltd
Xeroservigos

AMI Mozambique
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Romeu Rodrigues
Roque Loforte
Rosario dos Santos Cumbi
Rui Fernandes

Ru Mello

Ruy Baltasar
Safura da Concercéo
Salimo Abdula
Salimo Mahomad
Samli Kaulinge
Sara Shikongo
Scott Jazynka
Sidney Chileshe
Sigurd Enderson
Simon Bell

Simon le Grand
Spike Kennedy

T Leaf Wricht
Taffuda Claudio
Telmo Azevedo Fernandes
Teodoro Waty
Terry Goss

Tim Born

Timothy Buchrer
Tiziana Salmistraro
Tlakula Max

Tom M Guire
Tomas Saloméo
Tracy Slaybough-Mitchell
Urs Zamitt1

V Laxmdas
Vaughn Chnis
Venéncio Mondlane
Victor Bizarro
Victor Falipe

Victor Peixoto
Victor Viseu

Victor Xavier

Vuli Cuba

Wenke Adam
Zacarias Sumbana

g [/ o i

CETA

Fund for Housing Promotion
Xinavane Sugar Refinery
TDM

Suez Lyonnaise des Eaux
Ernst & Young

SDCN

Electro-Sul

Prolar

SAEN

SAEN

HSBC Equator Bank PIC
SAEN

Embassy of Norway
World Bank

European Commussion
Bell Equpment
Namapck

Itahian Embassy

ICEP

WW Consultants
Austrade

USAID

HID

ISCOS - CISL

Projects Group

GEA Awurcooled

Mimstry of Planmng and Finance
The Citizens Network
Swiss Cooperation Program
Europa Agencies
MINCO

Emose

Fasol

Alfa International Trade
Express Representations
ULC Mozambique
Banco Mello Investments
SAEN

Pandora Box Ltd
FUTUR

ERe
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APPENDIX - IMPORTANT CONTACTS
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APPENDIX XIV
IMPORTANT CONTACTS
Government Bodies Association of Farmers

Investment Promotion Centre (CPI)
Telephone 258-1 422525/30
Fax 258-1-422604
Contact Person Fernando Sumbana

Office for Resiructuring of Industnal
Commercial and Tourism Firms
(GREICT)

Telephone 258-1 423884

Fax 258-1-428580
Contact Person Mariamo Carimo

Institute for Development of Local
Industry (IDIL)

Telephone 258-1-431125

Fax 258-1-305626
Contact Person Alberto Sim#o

Technical Unit for Restructurning of
Firms (UTRE)

Telephone 258-1-426514/16
Fax 258-1-421541
Contact Person Momade Juma

Assoclations

Agro-Industnial and Commercial
Association of Niassa

Telephone 258-71-2738/2232
Fax 258-1-2227/2250
Contact Person Fazal Laca

Telephone 258-1-428489
Fax 258-1-428489
Contact Person Samuel Chissico

Commercial Association of Beira
Telephone 258-3 327650

Fax 258-3 327650
Contact Person Jorge Soewro

Commercial Industrial and Agricul-
tural Association of Nampula

Telephone 258-6-212189/
212111/216590

Fax 258-6-212247

Contact Person Antomo Pereira
Momade

Commercial and Industrial Associa-
tion of Tete

Telephone 258-52-22141

Fax 258-52-22248

Contact Person Aurelino Pedro Almeida

Commercial Association of
Mozambigque

Telephone 258-1-424387
Fax 258-1-424388
Contact Person Alberto da Barca

Association of Private Enterprises of
Mozamhbique

Telephone 258 1-475308

Fax 258-1-475218

Contact Person Dr Egas Mussanhane



Association of Cashew Firms

Telephone 258 1-427471
Fax 258 1 1427754
Coniact Person Kekobad Patel

CTA - Working Commuttee of the
Economic Associations of Mozambique
Telephone 258 1-300308/305302
Fax 258 1-300309/305302
Contact Person Egas Mussanhane

Industnal Association of Mozambique
Telephone 258-1 305302

Fax 258-1-305302

Contact Person Carlos Simbine

Mozambican Association of Business
and Executive Women

Telephone 258-1 423506

Fax 258-1 423506

Contact Person Angelica Salomio

Business Forum for the Environment
Telephone 258 1-401399

Fax 258-1-401622
Contact Person Jodo Viseu

Consulting Firms

ACE Consultants, Ltd
Telephone 258-1-426130
Fax 258-1-421589
Contact Person Prakash Ranlal

Austral Consultancy and Projects
Telephone 258-1-422780

Fax 258 1-307369
Contact Person Jeanne Stephens

PriceWaterhouse Coopers
Telephone 258 1-307620/ 420308
Fax 258-1-307621/420299
Contact Person Carlos Assunciio

KPMG

Telephone 258-1-421892/5
Fax 258-1-421899
Contact Person Paul de Sousa

Partex

Telephone 258-1-492536
Fax 258-1 492430
Contact Person Jose Martins

Fimancial Institutions

Commerctal Investment Bank (BCI)
Telephone 258-1-307148/53
Fax 258-1 427351
Contact Person Magid Osman

Banco de Fomento Exterior
Telephone 258 1-423754/3
Fax 258-1-423981
Contact Person Manuel Regalado

International Bank of Mozambique (BIM)
Telephone 258-1 429495

Fax 258-1-429426

Contact Person  Mano Machungo

Banco Austral {(Southern Bank)
Telephone 258 1-421011/6
Fax 258-1-423470
Contact Person Octavio Mutemba
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Standard Totta Bank of Mozambique
Telephone 258-1 423041/5

Fax 258-1-426967

Contact Person Olinto J Mota e Silva

French Development Agency
Telephone 258 1-304300/2
Fax 258-1-303747
Contact Person Jacques Benier

Commonwealth Development Corpora-
tion

Telephone 258-1 421325/420256
Fax 258-1-422150

Contact Person Pedro Pimnto

Credicoop

Telephone 258 1-421272/421291
Fax 258-1-422866/421372
Contact Person Egas Mussanhane
Development Bank of Southern Africa
Telephone 27 11-3133382

Fax 27 11-3133382

Contact Person Peter Copley

Equator Bank Limited

Telephone 258-1-431919/429149/50
Fax 258 1-431918

Contact Person Lisa Audet

International Finance Corporation
{Harare)

Telephone 263-4-794860

Fax 263-4-793805
Contact Person Mwaghazi Mwachofi

ULC — Mozambique (Leasing)
Telephone 258 1-431196/7/9
Fax 258-1-431290
Contact Person Victor Viseu

APPENDIX - IMPORTANT CONTACTS

Institutional Sponsors of the
Seminar

MICTUR - Mimistry of Industry Trade
and Tounism

Telephone 258-1 426623

Fax 258 1-426623

Contact Person Nesha Teckle

World Bank
Telephone 258-1-492841/51/61/71
Fax 258-1-492893

Contact Person Lurdes Malate

DFID — Department for International

Development
Telephone 258 1-420111/2/5/6/7
Fax 258-1-421666

Contact Person David Harries

USAID
Telephone 258-1-491689
Fax 258-1-492098

Contact Person Tim Bomn

Sponsors of the Seminar

Commercial Bank of Mozambique
Telephone 258 1-307488

Fax 258-1-497331

Contact Person  Amadeu Rolim

Ernst & Young

Telephone 258-1-424043/4
Fax 258-1-421984
Contact Person Ibraimo Ibraimo
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Mozal
Telephone 258-1-780610

Fax 258 1-780614
Contact Person Peter Cowie
MINCO

Telephone 258-1 306292/6
Fax 258-1 306291
Contact Person Chris Vaugh
UNDP

Telephone 258-1 491475
Fax 258-1 491017

Contact Person Emannuel D Casterle

SUEZ - Lyonnasse Des Eau
Telephone 258-1-496178
Fax 258 1-498816
Contact Person Ian Crosskel

Non-Governmental
Orgamsations

Italian Cooperation Program
Telephone 258-1 491782/7/8
Fax 258-1 491725
Contact Person Nmno Merula

Swiss Cooperation Program
Telephone 258 1-421337/8
Fax 258-1-421339
Contact Person Martin Fassler

GTZ - German Technical Cooperation
Telephone 258-1 490770

Fax 258-1 492323

Contact Person Rudolf Mutschler

European Union
Telephone 258-1-493062

Fax 258-1-490935

Contact Person Julio Garndo Mirapeix
UNICEF

Telephone 258-1 491023/4

Fax 258-1-491679

Contact Person Mark Stirhing

UNIDO

Telephone 258-1-492075

Fax 258-1-490871

Contact Person Koenraad Colher
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Uma visao bem construida, perspicaz e ambiciosa e essencial
. no mundo compettivo de hoje
Da Ernst & Young pode esperar um outro ponto de vista.
Uma perspectiva gue confere a0 seu negocio uma nova dimensao que vai alem
- dos numeros e que olha estrategicamente o fturo

com todas as suas oportunidades

ErNST & YOUNG

Rua sia Imprensa, 256 - 5* _ Pertas 506 a 518 (Prédie 33 Andares) Caixa Pestal 366.  Mapute




A inovacado determina
a performance

Cada vez mass, e preciso

.
Ry e Yo
repensar, movar, usufrur wﬁ -

das oportumidades k
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" 3 Na Ernst & Young

. B -~ auditores e consultores trabalham consigo
/ . d para construir 2 sua diferenca.

Apostamos numa parceria actva
procuramos diferentes formas de valortzar o seu negocio,

partilhamos a mats vasta experiencia mundial
e apresentamos estrategias e solugGes eficazes
Isto e o que pode esperar da Ernst & Young!
Néio nos ficamos pelo triviall

Sl FrRNST & YOUNG

Peortas 508 a 518 (Préde 33 Andares)
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Mua da (mprensa, 256 - 5

Caixa Mesial 366  Mapute  Republica de Mecamisigus
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Together we make a difference

Juntos fazemos a diferenca
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principals pragas de Mogambique

Em breve cobriremas todo & Pais com ume rede de Calxas
de Pagamento Automatico & |angaremos novos produtos

:5 @ servigos que tornardo o seudiaa dia mals comodo €
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NOTA INTRODUTORIA
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NOTA INTRODUTORIA

A mudanca atraves do dialogo ¢ a esséncia dos Seminarios anuais do Sector Privado
em relacio aos quais nos comprometemos desde o seu 1nicio em 1995 O conheci-
mento crescente do valor do dialogo, como forma produtiva de afectar as politicas
governamentais tem vindo a realcar os merttos dos Semunarios do Sector Privado A
formacgdo da CTA e a sua emergéncia como Confederacdo das Associacdes com a
unidade de accho que tal facto implica e um dos mais relevantes resultados deste
processo

O total envolvimento da CTA na organizag@o do Quarto Seminario do Sector Privado
€ a prova do seu empenhamento crescente no dialogo Sem menosprezar ¢ significa-
tivo contributo financeiro dos varios doadores deve-se realcar o facto de pela pri-
meira vez mas de metade dos custos deste Seminario terem sido suportados por
empresas do sector privado Esta alteracdo representa uma importante mudanga na
Iideranca do processo

Os Semuinarios Regionais permanecem um elemento central deste processo Estes
encontros nas Provincias do Centro e Norte alem de fortalecerem o dialogo entre os
sectores publico e privado 1ntroduzem uma importante componente de realismo nas
discussdes constituindo assim uma referéncia fundamental para os desafios que se
colocam no futuro

Este ano foram abertos novos caminhos e fo1 mniciado um processo consultivo com
um dos nossos mais proximos vizinhos a Provincia de Mpumalanga na Afnca do
Sul O grau de participacéo ¢ a resposta registadas durante o Seminario de Nelspruit
sugere que existe uma grande base de apoio para o dialogo trans fronteiras entre os
sectores publico e privado Acredito que desencadeamos uma nova tendéncia que 1ra
contribuir fortemente para a prossecucio dos nossos objectivos de longo-prazo

Oldemuro Balot
Munustro da Industria Comercio e Turismo

v
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PREFACIO

Mocambique tem fortes razdes para se orgulhar apos a realizacfio dos quatro Semina-
rtos anuais do Sector Privado Sem inflacdo com estabilidade cambial, com um cres-
cimento de 12 5 % em 1997 e o potencial mvestimento directo estrangeiro de 6 a 8
bilides de Usd proveniente de mega-projectos o pais alcancou importantes resulta-
dos ao longo dos tiltimos quatro anos A sohida gestdo macro-economica por parte do
Governo combinada com o protagomsmo crescente do Sector Privado contribuiram
decisivamente para esta situacio invejavel

O Quarto Semnario do Sector Privado foi “o melhor ate hoje * Isto ficou demonstra-
do por diversos factos fo1 orgamzado desde o inicio, e financiado na sua maioria
com o total envolvimento das empresas privadas, registou o maior numero de partici-
pantes {450) de sempre os trabalhos do Semunano foram solene e formalmente aber-
tos por dois discursos de S Exa o Presidente da Republica o encontro mereceu o
interesse e apoio do hider do principal partido da oposigdo em Mocambique 1ntegrou
com sucesso uma componente em Nelspruit, na Africa do Sul bem como os ja habi-
tuais Seminanos nas Provincias culminou com a importante transformacio da CTA
na Confederaco das Associagoes Economicas

Este Semunario do Sector Privado comcidiu com graves perturbagtes nos mercados
financeiros a escala mundial com grandes dificuldades economicas na Asia Russia
e America Latina que ameacaram propagar—se ao resto do Mundo cnando condi-
cOes negativas nas relagOes comerciais com os principais mercados de exportagdo
dos paises de Africa, lancando alguma incerteza sobre o desenvolvimento futuro
Face a este enquadramento o objectivo de Mogambique devera ser a manutencao de
um enquadramento macro-economuco estavel e o reforco do processo de crescimento
ate hoje alcancado Tal so podera acontecer com a total participagio e empenhamento
do Sector Privado e o seu fomento e esumulo em Mocambique

Apesar do Seminario ter sido claramente positivo na promogéo do didlogo com o
Governo na discussio das questdes da burocracia da promoc¢io do mmvestimento
estrangeiro do associativismo empresarial e da umidade do Sector Privado, havera
que reconhecer que se identificaram vanas areas de menor sucesso Como mais
relevantes, foram apontados os problemas da aparente incapacidade de simplifica-
¢d0 dos vistos a lentiddo na remocéo das barreiras burocraticas ao investimento, a
caréncia de algumas reformas legais fundamentais (sobretudo a do Codigo Comer-
cial) a falta de progressos na simphficacfio dos procedimentos de importacdo Fi-

- V- -
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couclaro durante o Seminario que estas quatro questdes exigem uma resposta rapi-
da e decisiva

Mocambique precisa de aproveitar a0 maximo a extraordinana “janela de oportuni-
dades’ de que neste momento dispde Os seus responsaveis politicos e o seu Sector
Privado deverdo tornar-se ainda mais criativos € pro-activos do que foram no passa-
do recente Deverdo conseguir ultrapassar as realidades antigas e desenvolver uma
nova visio que lhe permita ver para alem das “Quatro Paredes A gestfio normal do
dia a-dia com base em metodos tradicionais que outros definiram como ‘ best practices”
ja ndo e suficiente Mocambique devera, e note-se que ja o esta a fazer, desenvolver
uma nova hideranca, definindo criterios e objectivos, bem como “best practices” que
outros 1réio seguir Pensar para alem da ‘ Realidade Mogambicana” e para alem das
Quatro Paredes’ esta e a umca via de Mocambique para um futuro de sucesso

Simon Bell
Banco Mundial
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OBJECTIVO DO SEMINARIO

OBJECTIVO DO SEMINARIO

Prosseguir e fortalecer o dialogo em curso entre o0 Governo e o sector privado tendo
em vista a criac@o de um ambiente que permuta um rapido crescimento desse sector
Balanco dos progressos alcancados desde o 1nic10 destes seminarios € com particular
destaque desde a Terceira Conferéncia Obtencdo de consenso sobre ac¢des concre-
tas a desenvolver entre 1998 e 1999

A conferéncia de Maputo fo1 precedida por trés outros seminarios regionais no
Chimoio para a discussiio de questdes no centro do pais, em Nampula para cobrir a
regidio Norte e em Nelspruit por forma a alargar o dialogo aos paises vizinhos do sul
Estes seminarios tiveram os seguintes objectivos 1dentificar problemas fundamen-
tais que impedem o desenvolvimento empresarial no norte e no centro do pais €
chegar a um consenso sobre a melhor forma de abordar estas questSes Os contributos
dos seminarios regionais enriqueceram o debate na conferéncia nacional, realizada
em Maputo As resolugdes foram o resultado de discussdes profundas entre todas as
associagdes empresariais regionais e reflectem as preocupagdes e problemas do sec-
tor privado

O
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DISCURSO

Joaquim Chissano,
Presidente da Republica

Exceléncias
Distintos Delegados,
Minhas Senhoras,
Meus Senhores

Quero, antes de mais agradecer a honra que me fo1 dada para proferir algumas pala-
vras nesta cerimonia de abertura da I'V Conferéncia do Sector Privado, um encontro
de Iideres do mundo empresanal no qual participam membros da comumdade diplo-
matica e representantes de governos da Africa Austral

Aproveito esta oportunidade para desejar a todos 0s participantes neste 1mpor-
tante evento as boas-vindas a Mogambique

Distintos Delegados

Gostaria de basear a minha pequena contribuicdo a guisa de abertura desta Confe-
réncia em dois aspectos que considero fundamentais
Em primeiro lugar e gratificante afirmar aqui, perante vos, que Mocambique ja en-
trou na fase de arranque para o desenvolvimento a longo prazo Temos muito traba-
lho a nossa frente porem, as tendéncias macroeconomicas dio-nos indicagdes de que
estamos no caminho certo

Estamos empenhados em continuar as reformas economicas € socials ao ritmo
com que nos fizeram chegar ao ponto em que nos encontramos

E esse mesmo empenho que 1rd determnar o interesse do investidor e que nos
fara avancar na implementacio do nosso programa de reconstrug@o nacional e do
crescimento economico que auguramos

Em segundo lugar quero manifestar a nunha confian¢a no desenvolvimento dum
sector privado local dindmico, responsavel e com uma base ampla Acredito no papel
construtivo e de complementaridade que esse mesmo sector pode desempenhar em
parcenia com o Governo associagdes sindicais comumdade civil € outras na formu-
lacdo e conceptualizacio de uma vis@o de desenvolvimento para 0 nosso pais

Esta minha abordagem e feita na convicgdo de que saberemos ultrapassar os cons-
trangimentos, principalmente 0s que se referem a capacidade do nosso capital huma-
no a burocracia ainda pesada e aos sistemas reguladores
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Minhas Senhoras
Meus Senhores
Paises como Mocambique circunscritos numa regido e num continente como o nos-
so para enfrentarem os desafios da actual ordem economica mundial, caracterizada
por rapidas transformagdes tecnologicas extremamente competitiva e globalizada
ndo podem existir e muito menos desenvolverem-se 1solados nem separados dos ou-
tros

Devemos delinear estrategias claras para que o pais beneficie dos processos em
curso no mundo de integragiio economica regional para alcancar os objectivos de
desenvolvimento que para ele pretendemos

Ao mesmo tempo devemos promover acces para crar e explorar uma parceria
tripartida entre o sector privado o sector publico € os hderes politicos Este e um
passo importante para se conseguir um ambiente politico e social consentiineo aos
nossos object1vos

Devemos trabalhar com base numa agenda comum com objectivos convergen-
tes criando um espaco para um dialogo constante e construtivo que entendo € o
principal objectivo desta conferéncia de dois dias

A TV Conferéncia do Sector Privado resulta de uma expeniéncia mmovadora e am-
plamente positiva Na sua preparagfo foram auscultadas diversas sensibihdades do
mundo empresarial do nosso pais atraves da realizagfo de conferéncias no Centro e
no Norte do pais

Por1sso acreditamos que o conhecimento € a compreenséo dos problemas e cons-
trangimentos existentes e profundo e, consequentemente, o debate sobre os mesmos
sera igualmente profundo e levar nos a a conclusdes realistas eficazes e com grande
impacto na resolucio dos problemas que afectam tanto o desenvolvimento do sector
privado como a sociedade em geral

O ponto sahiente e o reconhecimento da relagfo simetrica existente entre os secto
res publico e privado no desenvolvimento economico do nosso pais

E importante que o empresariado encontre uma forma adequada de transmutir
claramente as suas preocupagdes e alternativas de solucio tendo em conta os proble-
mas globais que a nossa economia enfrenta em cada estagio do seu desenvolvimento
Quer o sector privado como o Governo, t8m 1nteresses a defender O sector privado
tem interesse em prosperar crescer e consolidar-se, o Governo, por sua vez esta
mteressado em proteger o sector privado como um dos 1strumentos cruciais para a
resolugio dos varios problemas que a sociedade enfrenta

O Governo, no desempenho do seu papel como facilitador das ac¢des do
empresariado, continuara a apoiar e a estudar outras formas de incrementar o seu
apo1o ao sector privado para que este participe substancialmente na redugio do de-
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semprego criando mais postos de trabalho para que gere mais riqueza que permita o
melhoramento constante dos niveis dos salarios dos trabalhadores em suma para
que o sector privado sirva de alavanca para a elevacfo dos padrdes de vida do nosso
povo e para a erradicacdo da pobreza extrema Neste empreendimento o empresariado
tvm os trabalhadores como parceiros e e como tal que os deve encarar € nao como
wdversarios

Nas sociedades modernas o dinamismo o tamanho e o potencial do sector priva-
do determinam o potencial economico do pais ou mesmo o seu grau de desenvolvi-
mento

O empresariado faz parte do €xito do desenvolvimento da nossa sociedade O
papel do sector privado e portanto enorme e a sua participagio na mitigacdo dos
problemas economicos e sociais deve ser encarada como um acto de patriotismo

Todo este exercicio so tera €xito quando contribuir para atrair investimentos para
t economia em geral e investimentos estrategicos em particular quando tornar todos
0s sectores mais rentaveis € a economua mais saudavel quando incentivar a methona
do ensimno o desenvolvimento do nosso capital humano atraves do aumento das ca-
pacidades e habilidades da forga de trabalho e quando concluirmos o processo de
1eforma do sistema admimstrativo sobre a simplificacio dos procedimentos e as nor-
mas do mnvestimento privado em Mogambique

O Governo continuara a criar as prenussas necessaras empenhando-se cada vez
mais na mobilizagdo de recursos necessarios para a reconstruc@o de infra-estruturas
cconomicas € sociais garantindo o desenvolvimento harmonioso do pais

Distintos Convidados
Minhas Senhoras
Meus Senhores

Registamos com satisfac@o a realizacio de uma conferéncia preparatoria na Provin
c1a de Mpumalanga na vizinha Republica da Africa do Sul com o objectivo expres
o de aprofundarmos o ditalogo entre os sectores publico e privado do nosso pais e
daquele pais irméo

Esta e uma combinacgfo positiva que assegura o envolvimento do sector privado
nacional e regional no desenvolvimento economico

Vivemos numa regido com recursos abundantes Para colhermos os seus benefi-
(10s € necessar1o que alarguemos o nosso dialogo e parcena ao mvel regional Com
wste dialogo garantiremos uma integracio economica com vantagens reciprocas e
cquitativas entre os paises da nossa comunidade

A cooperacdo regional estabelecida dentro do espinto da SADC e um mstrumen-
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to efectivo para a realizacfio dos nossos interesses no Ambito da atracgio de mvesti-
mentos e das trocas comerciais

A assinatura do Protocolo sobre os Transportes e, recentemente, do Protocolo do
Tunsmo da SADC bem como a ratificagio, para breve, do Protocolo sobre o Comer-
c10 1rdo mtroduzir elementos de complementaridade na nossa economia, tornando o
cOmercio, os transportes € o turismo sectores importantes nos futuros lagos econémicos
na regiio

Os Corredores de Desenvolvimento de Maputo, Beira e de Nacala e a Iniciativa
de Desenvolvimento Espacial dos Libombos, envolvendo Mocambique, a Suazilandia
e a Africa do Sul, constituem exemplos de parcera que darfo um enorme contributo
no crescimento economico e social do nosso pais

Distintos Convidados

Nio ha duvida que estamos conscientes de que os 1ncent1vos ndo sao as unicas
vartavels por detras do desenvolvimento do sector privado e das decisdes sobre o
investimento

Politicas transparentes, procedimentos, normas e priticas saudaveis,
complementadas por uma forca de trabatho quahficada, completam o pacote

Neste quadro o nosso Governo esta profundamente empenhado na criagiio de um
ambiente empresarial favoravel O nosso objectivo € desempenhar um papel de
facilitador activo e dar a imiciativa privada as condigdes de que ela necessita para
florescer crescer e desenvolver

Em termos simples, 1sto significa que se trabalharmos em conjunto em direccio
aos mesmos objectivos todos seremos bem sucedidos

A termunar desejo formular votos de que tenham sucessos nas deliberaces que
1rdo adoptar ao longo destes dois dias em que decorrera esta Conferéncia

Declaro solenemente aberta a IV Conferéncia do Sector Privado

Muito Obrigado!
Maputo aos 16 de Setembro de 1998
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Pelo Embaixador dos Estados Unidos Brian Dean Curran

Gostaria de agradecer a0 Governo e povo de Mogambique pelos seus sentimentos
smceros na esteira dos incidentes em Dar-Es-Salaam e Nairobi Todos os segmentos
da sociedade mogambicana exprimiram a sua profunda preocupagio Doze america-
nos e 269 africanos perderam as suas vidas por um proposito que os autores agora
parece terem vergonha de assumir Os mcidentes lembram-nos que o mundo que
habitamos nem sempre € seguro Ao trabalharmos em conjunto tal como estamos a
fazer agora, podemos torna-lo mais seguro

Nos dez meses que estou em Mogambique tive a sorte de visitar todas as provin
cias ¢ todas as grandes ctdades Nas munhas deslocagdes tem sido minha priondade
reunir-me com os representantes do sector privado e escuta-los Eu acolho a oportu-
nidade hoje de partilhar convosco algumas das minhas observacgdes na base destas
discussdes

A minha primerra observacfo e que esta claro que Mocambique e uma nagio que
ndo pretende reviver a sua histéria Os mocambicanos querem ter vidas normais
livres da guerra Eles estfio dispostos a abracar os 1deais democraticos, e estdo muitis
stmo dispostos a construir uma nacgio nova Eu acredito que tenha sido aberto um
novo capitulo para Mocambique que promete levar o pais para alem da reabilitacio
em direc¢do ao crescimento sustentdvel e ao desenvolvimento das industrias antigas
assim como de novas

Embora os capitulos que incorporam a transi¢cdo politica € economica de
Mocambique possam ainda ndo ter acabado ja fo1 realizado o suficiente para que nos
consigamos ver alguns resultados reais e positivos No primeiro Relatorno sobre a
Competitividade em Africa divulgado pelo Forum Economico Mundial em Maio
passado Mocambique saiu em primeira posicao em optimismo € saiu em guarta
posicdo em termos da melhona global entre 1992 ¢ 1997 Um resultado mais tangivel
€ o sucesso que Mogambique tem tido em atrair investimentos estrangeiros impor
tantes Outro e a vontade dos doadores estrangeiros em apolarem o processo de refor
mas, e dos credores em perdoarem uma parte substancial a divida externa sob a HIPC
Eu notaria apenas que atrair capital e apoio politico sio empreendimentos
concorrenciais Yocé e apenas to bom como na sua ultima corrida e deve estar sem-
pre a preparar-se para a proxima

Embora outros paises possam ter melhores nfra-estruturas melhores ambientes de
negoclos ou as folhas de servigo e mais compridas do que Mocambique o esfor¢o de
Mocambique no sentido da reforma, os seus recursos naturais € vantagens concorrenciats
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tém sido suficientes para atrair um mteresse mmportante por parte dos investidores es-
trangeiros Como disse a New York Times de 13 de Setembro Mogambique esta & beira
duma subida rapida De facto, eu acho que a subida rapida tem estado a decorrer ja ha
um bom tempo, e eu disse 1sso a Camara de Comercio de Mogcambique e EUA, em
Fevereiro passado Contudo, com os mercados mundiais de capitais de hoje abalados,
tém que ser intensificados os esforgos para realizar investimentos 1importantes de modo
ademonstrar ao mundo que 0s negoc1os mnternacionas podem prosperar em Mogambique

Entretanto Mocambique tem que provar ndo so que esta aberto para os negocios
mas que ¢ um lugar melhor para fazer negocios do que os paises concorrentes Pelo
que os homens e mulheres de negocios me disseram, ainda ha muito trabalho por
fazer Seleva quatro a seis semanas para a Mabor importar as mercadorias que preci-
sa para Maputo, a Kenmare leva 14 a 18 semanas para fazer a mesma coisa para
Montepuez Mogambigue junto com Angola, o Congo e a Tanzama, so os unicos
paises da SADC que ainda requerem que potenciais investidores dos EUA obtenham
vistos de entrada antes de viajar Os atrasos na expedigiio, miquidades nos impostos,
requisitos pesados de licenciamento a corrupgio, leis laborais ambiciosas, e regula-
mentos demasiadamente complexos fazem com que subam o0s custos ate ao ponto de
afugentarem os investidores nacionais € estrangeiros O resultado e rendimento per-
dido, postos de trabalho perdidos € receitas fiscais perdidas para o Governo

A competitividade a nivel global hoje, requer que os paises reduzam os atrasos na
importacio para horas e nfio semanas que os regumes tributarios encorajem e ndo
sufoquem as economuas e o mvestumento, que o Governo fomente e ndo miba o sec-
tor privado e que os recursos € o capital sejam distribuidos eficientemente A forma
como um pais escolhe organizar-se num mundo interdependente, ja ndo e uma ques-
tdo de dialogo interno mas tambem uma questiio de competitividade a mvel global

Murtas das mudangas que o Governo ja miciou, devem tornar Mogambique num
lugar mais competidor para fazer negocios A reforma aduaneira e a eliminagio do BRI,
prometem encurtar os atrasos na importacdo Um novo Codigo Comercial promete faci-
Iitar o comercio e o mvestimento E a legislacio que apoia a arbitragem, promete facili-
tar imensamente a resolucéio de disputas comerciais Os Estados Umdos apoiam estas
reformas e incitam a sua implementacfio para o mais rapido possivel

Embora apoiemos a introdugdo dum IVA o mais rapido possivel, achamos que o
dialogo actualmente em andamento entre o Governo ¢ o sector privado, e construti-
vo Ansiamos pelos resultados desse dialogo Um IVA adequadamente estruturado e
elaborado com cuidado, promete melhorar imensamente o sistema tributario actual

Enquanto Mogambique redige de novo o seu Codigo Comercial € implementa outras
reformas espero que o umpeto para atingir a competitividade em termos regionais e
mundiais contrabalanceie o impulso de confiar em modelos conhecidos ou antiquados
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Em Abril passer trés semanas nos EUA reunindo-me com membros do sector
privado americano interessados em Africa e em Mocambique Alem de frequente-
mente receber perguntas sobre os vistos de entrada, ful interrogado 1ntensamente
sobre a corrupgio Deixem-me dizer energicamente que Mocambique ndo pode cor-
rer o risco de estar figurado com a Nigeria Quema e os Camardes tal como estava no
Relatono sobre a Competitividade Mundial do ano passado Sr Presidente eu con-
cordo com as suas afirmagdes recentes sobre a necessidade de abordar a corrupcio E
Ministro Balo1 eu fehcito-lhe por ter falado com franqueza sobre o assunto durante
as conferéncias do sector privado em Nampula e Chimoio Agora para abordar este
assunto, e necessario um esforco concentrado que envolva todos os segmentos da
sociedade e a comumdade empresarial tem que tomar a dianteira Eu entendo que a
Transparéncia Internacional pretende estabelecer uma delegacio em Mocambique
espero que receba o apoio firme da comumdade empresanal e do Governo

A experiéncia mostra-nos que um crescumnento economico com base ampla e a maior
parte do novo emprego normalmente séio gerados por empresas de pequeno e medio
tamanho N&o e nenhum segredo que os negocios de pequeno e medio tamanho e que
$30 os mais lesados por um fraco ambiente de negocios, tal como e a economia Se uma
pessoa nio pode lancar um pequeno negocio entiio nunca conseguira Criar esse negocio
para ficar grande Enquanto Mocambique redige de novo o seu codigo comercial e ou-
tras leis, uma atenco cmmdadosa deve ser dada ao problema de como estas leis afectam a
competitividade das pequenas e mecdias empresas A competitividade significa, em pri-
merro lugar a capacidade de todos miveis de empresas de sobreviverem e prosperarem

Um aspecto msolito do ambiente de negocios aqui que afecta grandemente as
pequenas e médias empresas e o sistema de posse da terra Disseram-me que o siste-
ma e mneficiente conducente a corrupcfio e que 1mmbe o crescimento dos negocios
Embora os assuntos de posse da terra em Mogambique ainda sejam bastante sensi-
vels pareceria que neste momento muito pouco sera perdido se se fosse em direc-
¢d0 a privatizacao da terra urbana A privatizacio das unidades residenciais urbanas
que deu preferéncia aos inquilinos talvez fornega um modelo funcional para fazer a
mesma colsa com a terra urbana Talvez ndo haja nada que 1ncite mais o desenvolvi-
mento dos negocios de pequeno e medio tamanho em Mocambique do que
cispombilizar a terra urbana a portadores de direitos em forma de propriedade priva-
da a ser empregue como garantia subsidiaria para financiar o crescimento

As minhas viagens convenceram-me de que Mogambique dispde duma vantagem
competidora natural na agricultura Parece portanto que o futuro detem muitas opor
tumdades para os negocios de pequeno e medio tamanho nos domimos do manuseio
processamento armazenagem transporte e distribuic@o dos alimentos Por sua vez, a
existéncia destas empresas na industria alimentar a maior parte das quais estaria
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locahizada em pequenas vilas e cidades, acrescentaria o valor e estimularia uma pro-
ducdo agricola adicional A existéncia de consumidores urbanos, processadores ur-
banos e comerciantes urbanos a venderem para mercados de exportagfo, podera
amphar significativamente o mercado para os bens agricolas Os fornecedores urba-
nos tambem podem fornecer os 1nsumos necessarios para os agricultores, € ajudar a
disseminar conhecimentos das novas tecnicas de producio

Com relagdo a 1sto e importante haver um certo equilibrio entre o desenvolvi-
mento rural e urbano Infelizmente disseram-me que varios passos muito positivos
tomados pelo governo central para eliminar o formalismo administrativo, nfo estdo a
ser completamente implementados a mvel provincial Parece que o formalismo ad-
munistrativo ¢ muito mais extenso nas provincias, porque da varias voltas em Mapu-
to Isto junto com os mega-projectos que andam para frente em Maputo, poderdo
originar a percep¢io dum desenvolvimento desequilibrado

Os Corredores de Desenvolvimento ao longo das linhas de transportes da Bewra e de
Nacala e do vale do Rio Zambeze poderdo ajudar em relagio a isto Eles mostram um
compromisso para com o desenvolvimento equilibrado, e uma preocupagio que a
governa¢io demasiadamente centralizada, herdada do passado nfo muba o futuro de
outra forma brilhante das provincias Eu gostana de felicitar os orgamizadores da Con-
feréncia deste ano por terem realizado conferéncias regionais em Chimoio € Nampula
e 0 Minustro Balo1 por ter feito da sua participagéo uma priondade O desenvolvimento
equilibrado n#o podera ser sustentado, se as empresas estiverem a uma grande desvan-
tagem concorrencial simplesmente por estarem localizadas fora de Maputo

Em conclusio deixem me exprimir o meu agradecimento aos organizadores da
Conferéncia por esta oportunidade de apresentar as munhas observagdes sobre como,
trabalhando em conjunto poderemos tornar o ambiente de negocios em Mogambique
mais competidor Aqueles de nos que sejam doadores, e aqueles de nos que sejam
funcionanos publicos, tém de dar-se conta de que o que nos fazemos deve estar
virado em direccdio ao methoramento da capacidade do sector privado mogambicano,
para ter sucesso num mundo cada vez mais competidor

Vocés no sector privado tém de continuar a lembrar-nos disto, pois vocés e que
tém que concorrer sdo0 vocés que estio a construir este pais

Eu estou confiante de que o Governo que ja fez tanto para criar um melhor am-
biente de negocios esta comprometido em fazer tudo que estiver ao seu alcance para
real¢ar a vantagem concorrencial de negocios em Mocambique Nessa tentativa o
Governo e o sector privado mogambicano poderdo contar com o apo1o permanente e
activo dos Estados Unidos

Mutto obrigado!
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DISCURSO

Pelo Alto Comissario BritAnico, Bernard Everett

Este e o terceiro ano consecutivo no qual tenho o prazer e a honra de vos dirigir a
palavra no micio desta Conferéncia do sector privado Em cada ano nos nos pergun-
tamos que progresso fizemos desde o nosso ultimo encontro Houve progresso quan-
to a resolver os problemas que prometemos resolver no ano passado (e no ano anteri-
or, assim como no ano antecedente)

Ha aqueles que s&o cinicos e véem 1sto somente como um rito anual O progresso
fo1 lento demasiado lento mas houve progresso Dentro em breve ouviremos Sua
Exceléncia o Ministro Balo1 € o Sr Mussanhane, coordenador da Comissao de Tra-
balho das Associagbes Economicas (CTA) sobre os progressos fertos no periodo de
1997-98 No fim da Conferéncia teremos oportunidade de rever o progresso numa
perspectiva mais ampla numa sessdo que sera feita para analisar o progresso que
fizemos durante quatro anos de Conferéncias do Sector Privado - e qual e o percurso
ainda a percorrer

Sena facil sermos desencorajados por ver a garrafa a metade Mas a verdade e
que a garrafa esta a encher-se No ano passado verificamos na economzia um cresci-
mento consideravel crescimento economico sem 1nflacdo nem desvalorizagdo do
metical Isto so pode proporcionar uma base solida para o sector privado planear a
sua exparnsao

Tambem presenciamos o ingresso de investimentos grandes para o pais Mozal que
mniciou a construcdo da sua fabrica de alurmmo em Julho for na altura o maor projecto
havido no sector privado em Mocambique Os proprietarios sdo maioritariamente es-
trangeiros - Noto com orgulho que uma companhia britinica e a maior accronista Mas
1gualmente empreiterros mogambicanos terdo oportumdades (sobre quais havera uma
sessfo deste seminario amanhi a tarde) de formarem associagdes e participarem na evo-
lucdo de novas industrias que o projecto requer Aqui esta uma oportumidade para os
mogambicanos mostrarem que , localmente podem fornecer servigos mais baratos do
que os importados de qualquer outra parte Aqui esta uma oporturudade para os contra-
tantes mocambicanos expandirem as suas actividades e ganhar expeniéncia Aqui esta
uma “chance para os trabalhadores mocambicanos serem treinados e participarem na
expansio do nucleo de méo-de-obra capacitada em Maputo

Uma tercerra area em que ha que notar progresso, onde havera um grande avanco
este ano trata da facilitacdo do comercio com uma consideravel stmplificacio de
documentos e processos oficiais de importagdo provavelmente a ser anunciada bre-
vemente
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Uma quarta area de necessidade e a concessfio de fundos para companhias
Mocambicanas, privadas de recursos (capitais) e estio tambem a receber toda a aten-
cdo Os parceiros de desenvolvimento mternacionais estdo cada vez mais 1ncorpo-
rando projectos de microcredito nos seus programas rurais No entanto, 0 novo em-
preendimento a companha MINCO, para cwa recepcio maugural estamos todos
convidados a participar no fim desta conferéncia, concedera capital de risco para
companhias de escala media Isso complementara o desempenho da Corporagéo de
Desenvolvimento da Commonwealth que ¢ um dos dois maiores investidores de
MINCO

Eu sohdarizo-me com aqueles que dizem que o progresso na implementacdo da
agenda do sector privado fo1 muito vagaroso Contudo, creio que brevemente havera
um estimulo poderoso nos vossos esfor¢os e que este més teremos a oportunidade de
lhes dar um novo 1mpeto

Na proxima semana realizar-se-a a reumfio anual do Grupo Consultivo dingida
pelo Banco Mundial entre paises que sdo vossos parceiros internacionais de desen-
volvimento e o Governo mogambicano Pela primeira vez a reumio terd lugar em
Maputo e ndo a milhares de milhas daqui, em Pans Isto € bem recebido, visto que
representa um compromisso mator de ambas as partes para o processo de desenvolvi-
mento em Mogambique porque 1sto encorajara representantes da comumdade nter-
nacional a focar com maior clareza as realidades visivels em nosso redor e porque
permitir-nos-a a melhor nos concentrarmos em politicas e programas préticas
envidados para a realizacdo do nosso objectivo fundamental a erradicagéo da pobre-
za que afecta a maior parte de cidaddos mogambicanos Acima de tudo, realizar a
reunido do Grupo Consultivo aqui permitira que uma gama mais ampla de
mogambicanos participe num exercicio que directamente afecta a perspectiva do seu
futuro bem-estar

Havera outras imnovagdes que deveriam encorajar a todos nesta sala O desenvol-
vimento do sector privado ja se tornou uma preocupagfo central nas discussdes entre
o Governo e seus parceiros internacionais De facto, havera pela primeira vez uma
sessdo especial entre membros do Grupo Consultivo e representantes do sector priva-
do mocambicano E delegados do Grupo Consultivo como os que se encontram nes-
ta Conferéncia do Sector Privado, enfatizario a necessidade de fixar um programa e
plano de accéio com prazos para a remogio de burocracia, um calendario para agilizar
e modermzar leis que retardam o desenvolvimento do sector privado ¢ a simplifica-
¢do dos processos de comercio extertor De facto o governo reconhece que ha neces-
sidade de tomar medidas nestas areas ¢ estou confiante que todos nos nesta sala fare-
mos esforcos para apoiar as reformas que ja comecaram

Qutro tema que esta na agenda do Grupo Consultivo e a reforma do Servigo Pu-
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blico O Governo tem estado a trabalhar no seu plano de accio e convidara os parcei-
ros 1nternacionais a apoia-lo A criagio de um servico publico eficiente, bem treina-
do positivamente motivado e bem pago e vital para o desenvolvimento social e eco-
nomico deste pais Isto e particularmente importante para um sector privado que
pretende aumentar a sua participacio em criar emprego, em expandir a base econo-
mica nactonal e em explorar o vasto potencial do pais Ineficiéncia na fungdo publica
e burocracia oficial sdo immigos do desenvolvimento da inovacio e da reducéo dos
custos aos contnbuintes e consumidores Ineficiéncia e burocracia sdo amigos da
estagnaciio corrupgdo e injustica Todos nos vimos este ano em primeira mao, como
uma administracdo e um regulamento cheios de burocracia podiam minar os proces-
sos que foram designados a implementar Estou a referir-me as complexidades e
tecnicalidades que arreliaram o processo das eleictes autarquicas Nos notamos que
nao foram so os elertores comuns que ficaram confusos mas tambem pretensos can-
didatos que néo foram capazes de satisfazer os requisitos legalistas e burocraticos do
processo € por ultimo o Secretariado Tecnico e a Comissio Eleitoral mesmos!

Espero que o Governo seja corajoso nas suas propostas Espero que o Governo
procure mudar ndo so algumas leis reformar alguns procedimentos mas mudar de
uma maneira geral a perspectiva dos que fazem as leis e dos admimistradores publi-
COS assim como a maneira como evocam o seu papel Espero que o Governo promo-
va uma mudanca de atitude, substituindo controlo com facihitagio, auto-servigo com
servigo ao publico e regulamento excessivo de actividade do sector privado com a
promocio de mniciativas economicas € movacgio

E 1sto utopico? Ndo se acreditarmos fortemente na necessidade de reforma Nao
se nos - o Governo, parceiros 1nternacionais € contribuintes homens de negocio
responsdvels - estivermos preparados para dispor de recursos suficientes para re-
compensar funcionarios bem treinados, construtivos 1maginativos e habeis
recompensa-los, acima de tudo com carreiras satisfatorias e remuneradas adequada-
mente Isto esta na agenda Mas niio devemos sentar-nos e esperar que 1sso aconteca
E tradicdo desta Conferéncia que o sector privado junte os seus esforgos para criar a
mare de apo1o necessaria para que 0 processo avance

Nem € a natureza do sector privado sentar-se e esperar que o Governo e 0s parcel-
ros imnternacionais de desenvolvimento mostrem como aprovertar as oportumdades
apresentadas por uma favoravel conjunto de forcas economicas paz, crescimento
estabilidade, influxo de mvestimento e cooperagio regional

Eu apelo as companlias para que desenvolvam estrategias para aproveitar o que
esta a acontecer no mais amplo cendrto regional O poder de compra da economia
mocambicana ndo proporciona uma base domestica suficiente para um crescimento
rapido do sector privado Mas juntos Mogambique e os paises vizinhos podem criar
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uma forte area de comercio livre, um mercado suficientemente amplo para estimular
expansdo economias da escala e crescimento de capital A ntegracio regional esta a
vista e com a ratificacdo do Protocolo do Comercio Livre da SADC, 1sto se realiza-
ra quer Mocambique esteja pronto ou nio

Claro que e legitimo manter algumas medidas transitorias para proteger as mndus-
trias locais ainda frageis e um pertodo de ajustamento antes que as tarifas de comer-
c10 estejam completamente desmanteladas Mas a tendéncia a longo prazo e clara
para a critagdo de um mercado regional unico Companhias mogcambicanas tém al-
gum tempo, mas nfo muito para prepararem-se para comecarem a projectar estrate-
g1as nas quais toda a SADC se torna o seu mercado nacional para conhecer melhor
aquele mercado para procurar parcerias nacionais € mternacionais entre mvestido-
res 1nstituigdes financeiras, produtores, fornecedores, distribuidores, armazenistas e
retalhistas para que estejam bem posicionados para aproveitarem as oportumdades
1mensas de um mercado regional

Esta e uma agenda ambiciosa e e reflectida no programa desta conferéncia Dese-
Jo-vos a todos muito €xito quando comecarem a trabalhar com afinco nos varios
temas nesta sala da Conferéncia nos corredores do Governo e mesmo na praca
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DISCURSO

Pelo Ministro da Industrnia Comercio e Turismo Oldemiro Balol

Sua Exceléncia o Presidente da Republica

Senhores Membros do Governo

Senhores Embaixadores

Senhor Representante do Banco Mundial,

Senhor Coordenador da Comisséo de Trabalho das AssociacSes Economicas
Senhores convidados

Caros participantes

Minhas senhoras e meus senhores

E com renovado prazer e satisfagio que me dirijo a todos vos Prazer porque este e
um dos sentimentos que preside a qualquer encontro entre amigos € eu sinto-me entre
eles Satisfacdo porque tal como todos vos sinto que demos alguns passos em fren-
te um dos quais e o facto de pela primeira vez desde que 1niciamos o presente exer-
cicio o sector privado ter assumudo a lideranca na preparacio deste evento recla-
mando assim para si o protagonismo pelo qual ansiamos e pretendemos ver consolidado
para o melhor desempenho do seu papel

Como habitualmente apos a realiza¢@o de cada conferéncia e com base nas suas
recomendacdes e elaborada uma matniz que orienta os esforgos a serem empreendi-
dos pelo Grupo de Trabalho Interministerial com vista ao estabelecimento de um
ambiente favoravel ao investimento E pois, sobre o grau de cumprimento das tare-
fas nela inscritas que vou-me debrucar

A exemplo de situacdes anteriores € porque o0 €Xerciclo em apreco na presente
fase tem ainda uma forte componente legal o reporte que passarel a apresentar in-
cluira uma hierarquizacéo desta componente em trés niveis

* O pnmerro integrando leis cuja aprovacio e, por consequéncia da competéncia
da Assembleia da Republica

¢ O segundo, compreendendo legislacdo cuja aprovacio esta sob a algada do Con-
selho de Mimstros, e

* QO tercerro constituido pelos mstrumentos legais cuja aprovagédo pode ser feita
por Ministros
Assim, foram realizadas as seguintes acgdes

Nivel 1
¢ A aprovacgéo da Le1 do Trabalho revista
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* A Le1 do Comercio Privado fo1 revogada e aprovada uma Le1 do Comercio mais
simples na medida em que se hmita a fixar linhas gerais, dexxando um grande
campo para a ac¢iio regulamentar a responsabilidade do Conselho de Mimistros,

* A proposta de Ler da Indiistria submetida & Assembleia da Repiiblica ndo fo1

aprovada, nao havendo consensos quanto 2 sua necessidade,
Nivel 2

Foram aprovadas

* A politica e estrategia comercial,

* A politica e estrategia industnal,

« A estrategia para o ramo té€xtil e de vestuario,

* Rewvisdo das taxas do Imposto do Selo,

¢ O regulamento do exercicio de actividades comerciais,
¢ O regulamento do exercicio da actividade mndustrnal

* Revisdo parcial do Codigo de Beneficios Fiscas,

* Novo BRI

Estdo em curso

* A introdugio de um Documento Unico para as operagdes do comercio externo,
facto que tera uma grande influéncia na revisio da legislacdo sobre esta area,

* Aregulamentacfio da Le1 do Trabalho,

* A submissio do decreto sobre a propriedade industrial ao Conselho de Ministros,
estando prevista para breve a sua apreciacio
Nivel 3

* Fo1 ferta a avahacio do impacto da Ler do Arrendamento na simplificagfio do
processo de licenciamento

* Outras ac¢oes correspondentes a este mvel foram amplamente divulgadas atraves
da imprensa

Nio foram realizadas

* Arevisdo do Codigo Comercial

* A revisdo do Diploma Legislativo 6/73, sobre a fixacgo de precos,

« A revisiio do Decreto 7/83 sobre o licenciamento de representacdes estrangeiras,

* A aprovagio da regulamentacio sobre 0 COmMercio precario € o comerclo fronter-
r1go

¢ O regulamento sobre as zonas francas industriais

~
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Muutas outras ac¢Ges ndo inscritas na matriz foram realizadas nos diferentes sectores
Exceléncias,
Minhas senhoras e meus senhores

A revisdo da legislagdio ndo é um fim em s1 o 1mportante € sua implementagao para a
qual temos de nos empenhar todos, o sector publico e o sector privado Para o efeito

temos de continuar a melhorar a nossa orgamzacio nterna, a divulgar atempada e
amplamente as alteracGes que vao sendo mntroduzidas de modo a que todo o esforgo
que estamos a realizar alcance o objectivo que pretendemos

Muto cbnigado!
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PROCEDIMENTOS DA CONFERENCIA

12 Dia

Introducdo

O Ministro da Industria Comercio e Turismo deu 1nicio aos trabalhos da conferéncia
com a apresentacdo de uma mensagem de boas vindas aos participantes e com um
convite enderecado ao Presidente da Republica de Mogambique para proferir o dis-
curso de abertura

No seu discurso, o Presidente sublinhou a importéncia do programa de reformas
economicas do Governo com vista a reconstrucfio nacional, recuperacfio economica
e ao processo de desenvolvimento O Presidente sublinhou ainda o importante
contributo e o papel desempenhado pelo sector privado, em particular o de um sector
privado local dindmico e de uma base ampla O Presidente manifestou confianca no
papel construtivo e complementar que o sector pode desempenhar na formulacio e
conceptualizacio duma visdo do desenvolvimento nacional € na contribuigéio para a
criacdo de nqueza e de postos de emprego por forma a elevar o mivel de vida da
populacfo e erradicar a pobreza

Dentro do contexto da actual ordem economica mundial, caracterizada pela
globalizacio e das mudangas tecnologicas competitivas e rapidas, o Presidente assi-
nalou dois conceltos estrategicos a) parceria tripartida entre o sector publico, o
sector privado e a lideranca politica — importante para se conseguir um ambiente
pelitico e social apropriado a persecugiio dos objectivos nacionais, b) cooperagio
regional como mstrumento efectivo para o desenvolvimento dos recursos abundantes
existentes na regiio da SADC — introduzindo o factor complementaridade nas econo-
mias regionais e tornando o comercio transportes e turiIsmo sectores importantes
para os futuros lacos economicos da regido

Ao concluir o seu discurso, o Presidente manifestou confianga no facto de se
conseguirem sucessos se se trabalhar numa agenda comum com vista a realizacio de
objectivos comuns

Em segmida o Ministro Balo1 convidou o Embaixador dos Estados Unidos da
America Sr Brian Curran para usar da palavra No seu depoimento, o Sr Curran
assinalou as realizagdes do pais, nomeadamente o facto de o pais ter conseguido
atrair investimento estrangeiro, o apoio dos doadores para o processo de reformas e
ter conseguido o perdao dos credores de uma parte substancial da divida estrangeira
no ambito do HIPC Para se passar da reabilitacfo para um crescimento e desenvolvi-
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mento sustentaveis o Embaixador afirmou que e necessario redobrar esforcos para
se conseguur a realizacfo de grandes mvestimentos no pais O Embaixador assinalou
ainda que num mundo competitivo Mogambique deve provar que e um lugar me-
lhor para se fazer negocio do que nos paises da concorréncia Em relagfio a esta
materia o Sr Curran identificou uma serie de questdes que carecem de acgdo apro-
priada Estas so uma regulamentacfio extremamente complexa vistos de entrada
atrasos nos embarques, corrupgdo e leis laborats ambiciosas

Para facilitar o desenvolvimento de pequenas e medias empresas o Embaixador
enfatizou duas areas que merecem atengo a) reformas juridicas tais como o cédigo
comercial, devem prestar atencfio a forma como estas afectam o desenvolvimento de
pequenas e medias empresas e b) o efeito do sistema de posse de terras sobre o
desenvolvimento de pequenas € medias empresas O Sr Curran sugeriu que a
privatizaco da terra nas zonas urbanas ina estimular o desenvolvimento de peque-
nas e medias empresas — permitindo que os detentores dos diretos utilizem a propri-
edade privada como garantia adicional de crescimento financeiro

A termunar o seu discurso o Sr Curran manifestou confianca no empenho do
Governo de continuar a melhorar o ambiente empresarial

Logo a seguir o Alto Comussario britinico Sr Bernard Everett foi convidado a
usar da palavra O Alto Comissario 1mniciou o seu discurso assinalando trés areas em
que se registaram progressos a) crescimento consideravel da economia uma infla-
¢do mimima e uma moeda (metical) estavel proporcionando uma base solida para a
expansio do sector privado b) entrada de grandes investimentos no pais nomeada-
mente o projecto MOZAL dando oportumidade aos empreiteiros locais para alarga-
rem as suas actividades e ganharem expenéncia c) avancos registados na facilitacio
do comercio com uma simplificacio consideravel dos procedimentos documentos e
processo de importacio

O Sr Bernard Everett notou que uma vez que o desenvolvimento do sector priva-
do constitn ponto fulcral das discussdes entre o Governo € os seus parceiros interna-
cionais se colocava a necessidade de se envidarem esforcos virados para as seguin-
tes areas remocdo de barreiras burocraticas, um calendario de facilitagéo e
modernizacio de lets que limitam o desenvolvimento do sector privado bem como a
simphficacdo de procedimentos no comercio externo O Alto Comissario sublinhou a
importincia da reforma do sector publico — a criacio de um servigo publico eficiente
devidamente qualificado motivado e bem pago e vital ao desenvolvimento social e
econonuco de Mogambique a longo prazo

Ao terminar a sua alocugdo o Alto Comussario apelou as empresas para que de-
senvolvam estrategias que aproveitem as oportumdades num cenario regional mais
amplo O Alto Comuissario mostrou confianca que Mogambique mais os seus vizi-
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nhos possam criar uma zona franca forte, um mercado suficientemente amplo por
forma a estimular a expanséo, economuas de escala e 0 crescimento de capitais

Em segmda o Mimstro Balo:r apresentou um informe sobre as realizages
conseguidas em 1997 /98 no que diz resperto as acgdes levadas a cabo pelo grupo de
trabalho inter-ministerial sobre a eliminagfo progressiva da burocracia no mvesti-
mento O Ministro fo1 de opimido que, para além da simplificacéo da burocracia e da
reforma juridica tanto o sector piblico, como o privado t€m que prestar particular
atencfo ao aspecto de implementacio da mudanga

O Sr Egas Mussanhane, Coordenador da CTA, apresentou em breves hinhas o
relatorio anual 1ndicando os seus principais objectivos, actividades e realizagdes no
decurso de 1997/98

Apos um curto mtervalo representantes das associagdes econdmicas da regido
Norte (Niassa, Cabo Delgado, Nampula e Zambezia), da regiio Centro (Tete, Mamica
e Sofala) e da provincia de Mpumalanga (Nelspruit) apresentaram as conclusdes ema-
nadas dos seminarios regionais que antecederam a conferéncia de Maputo
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MATRIZ DAS QUESTOES E SOLUCOES IDENTIFICADAS

NA QUARTA CONFERENCIA DO SECTOR PRIVADO
Nampula (24 de Agosto), Chimoio (25 de Agosto)
Nelspruit (1 de Setembro) Maputo (16 e 17 de Setembro)

QUESTOES/PROBLEMAS

IDENTIFICADOS SOLUCOES SUGERIDAS CALENDARIO
1 Vistos O problema dos vistos e uma questio relevan
Problema edsficil ter te 1dentificada em todas as Conferéncias do
acesso aos Vistos para sector Privado como carecendo de acgfo ur
Mocambique sdo ca- gente e imediata As solugSes mcluem
ros e enutidos apenas
para uma unica entra- 1 Oregume de vistos deve ser simplificadoe | Jun 99
da Isto impede que os acessivel em particular para os turistas e
empresarios privados homens de negocios Deve ser possivel
€ turnistas entrem no obter os vistos no local de entrada (porto
pais com facilidade fronteira ou aeroporto)
Este facto possu1 um
mpacto negativo no 2 Dever-se @0 conceder vistos de entrada | Imediato
mvestimento estran multipla mediante pedido
geiro e num malior
crescimento do turis 3 Ocusto do visto deve ser umiforme mde- | Imediato
mo pendentemente do local de obtengio
Olyjectivo 1998799 4 Qs vistos para cidaddos da SADC devem | Dez 99
Defimr uma polinca ser elimmados
de concessdo de vistos

que reflicta uma maz

or mtegracdo de Mo

cambique dentro da
regido da SADC e da
economia mundial

{

(?ﬁx
-
&



2 Legislagio
Problema apesar da in
troduco de reformas por
parte do Governo alegis
lagdo de Mogambique
continuarestritiva em cer
tos casos desactuah—zada
ou ndo apropriada a eco
nomua de mercado Uma
legislagdo complexa au-
menta o custo de fazer ne
goécio

Objectvo 1998 /99
Continuar um programa
de revisdo legislativa com
o objectivo de desenvolver
um ambiente legal de
apoio as actividades do
sector privado

Apesar dos efeitos positivos do novo regu

lamento de licenciamento mdustrial e co

mercial arevisdo e modermzagio do Codi-
go Comercial devem merecer primeira
prionidade

Revisiio e aprovagiio da Le: da Propriedade
Industrial

Publicacdo do Regulamento das Zonas Fran
cas Industriais

Conclusio do trabatho sobre o sistema al
ternativo de resoluciio de conflitos atraves
da arbitragem

Dez 99

Set 99

Julho 99

Junho 99

3 Reforma Fiscal
Problema A mtrodugio
do IVA em 1999 constitm
um objectivo primordial
do governo A sua imple
mentagio wra revolucionar
o sistema fiscal em Mo
cambique O sector priva-
do esta preocupado com o
calendarto de implementa
¢do lmitado em relagdo a
capacidade

Conttnuar a discussio e 0 envolvimento da
CTA nas reumides da Comussdo do IVA

Devido a complexidade do assunto o pro
cesso de implementagio do IVA nio deve
ser acelerado desnecessariamente

Providenciar informacfio e formagio em
particular ao mvel das provincias por forma
a ajudar os agentes econormicos a efectuar
as mudangas necessarias de forma eficiente

Em curso
(98/99)

Imediato

Imediato
(em curso)

T
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MATRIZ DAS QUESTOES E SOLUCOES IDENTIFICADAS
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Objective 1998 / 99
Para anngir os objecn
vos de uma mudanga tdo
grande desenvolver for
mar e disporubilizar pro
gramas educacionais
detalhados ao sector pri
vado e a todos os agen
tes fiscars do pais

4 Burocracia
Problema Apesar dos
bons desenvolvimentos
registados pelo governo
nos seus esforcos de re
ducdo da pobreza casos
de burocracia excessiva
ainda retardam o 1nves
timento desencorajam
os mvestidores aumen-
tam o custo do negocio e
criam uma percepgio er
rada por parte do mnves
tidor Este problema e
particularmente grave ao
nivel provincral

Objectivo 1998 / 99
Abordar todas as ques
toes pendentes no Estu
do sobre a Burocracia
(FIAS) aumentando o
grau de eficacia do Gru
po de Trabalho Inter
Ministenial

Acelerar o processo de remocdo das barre1- | Imediato
ras burocraticas ao investimento em | A finalhizar
Mocambique tal como foi identificado no | Set 99
estudo FIAS

Aumentar o grau de eficacia do Grupo de | Imediato
Trabalho Inter Ministerial atraves da pres {em curso)
tacdio de contas a0 CM com regularidade

Divulgar amplamente especialmente ao

nivel das provincias as acgdes do Grupode | Imediato
Trabalho Inter Mimstenal sobre aRemocdo | (em curso)

de Barrerras Administrativas ao Investimen

to ja concluidas

-

21"




5 Descentralizagéo
Problema Apesar dos
esforcos do Governo no
sentido de melhorar a co-
ordenacdo e a comunica
¢do com as provincias o0s
seminarios de Nampula
e Chimoio sublinharam
que persistemn dificulda
des em termos de acesso
a mformagao sobre m
vestimentos legislacdoe
centivos fiscais

Objectvo 1998 /99
Mauior esforgo para uma
melhor disseminacdo de
informagdo as provinci
as

O Governo deve reforgar a disseminagio de
mformagfo ao mvel provincial

CPI deve abnr Delegagtes no Centro e no
Norte do pais por forma a permitr o acesso
adequado a imformagcdo e apoiar o mvesti-
mento

O CTA deve promover reumdes trimestrais
nas suas DelegacSes no Centro e Norte do
pais

O CTA doadores e Governo devem encora-
Jjar o mvestimento e apozar as questdes le-
vantadas pelo sector privado ao nivel pro
vincial

Imediato
(1999)

Imediato
(1999)

Imediato

Imediato
(em curso)

6 Sistema Financerro
e Credito

Problema O acesso as
financas wstitngBes fi-
nanceiras € aos instru

mentos ndo sdo propici

0s ao desenvolvimento
do sector privado local

Obyectivo 1998 / 99
Criar um sector finan
cetro eficiente e que es
teja mats de acordo com
as necessidades de fi
nanciamento de um sec
tor privado local e de
uma economia em
desenvolvimento

Para facilitar o desenvolvimento e expan
sdo do sector privado local o Governo deve
facihitar o acesso ao crédito atraves da pro-
mogao e da criagfio de fundos do Capital de
Especulagio bem como outras miciativas
semelhantes

O Governo deve providenciar um ambiente
legislativo propicio ao encorajamento do
desenvolvimento de uma maior variedade de
mstrumentos e servicos financeiros

O governo deve acelerar a criagio da Bolsa
de Valores

O Governo deve encorajar a cnagiio de mns-
titwigGes mucro-financeiras comercialmente
sds em apo1o as pequenas e medias empre-
sas

1999

Em curso
(1999)

Junho 99

Em curso
(1999)
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7 Desenvolvimento
dos Recursos Humanos
e Formagdo Vocacional
Problema A escassez de
forca de trabalho em nu-
mero suficiente constitu
um dos factores que mais
lumitam o desenvolvimen
to do sector privado local
bem como a capacidade de
os mogambicanos partici
parem em novas oportum
dades e beneficiarem de
las

Obyectivo 1998 /99
Incentvar activamente a
Sformagdo de mocambica
nos no mvel medio de ges
tdo / supervisd@o em par
ticular nas areas de
contabihdade marketing
gestdo e admnistragcdo
empresarial bem como
melhoramento das capa
cudades

O Governo deve incentivar e facih
tar o investimento do sector privado
em projectos de formacdo politec
mica ou vocacional Sera necessario
prestar particular atengfio as provin
c1as que registem mais carénclas

1999

8 Gestdo das
Alfandegas

Problema Regista-se
uma serie consideravel de
dificuldades de comunica-
¢do entre a nova direcgiio
das alfandegas e o sector
Privado

Obyectvo 1998 /99
Melhor dralogo e partilha
de wformacdo entre as
autoridades alfandegarias
e o sector empresarial

1

O CTA ¢ a Crown Agents devem
promover um dialogo mass frequen-
te atraves de reurudes mensais

Imediato
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9 Combate a Corrupgéo
Problema A corrupgio
e uma questdio complexa
resultante da burocracia
excessiva de sistemas e
procedimentos comple-
X0s € ndo transparentes e
de funcionarios publicos
mal pagos A percepcio
da corrupgiio impede o
investimento privado e
mina o objectivo de recu
peracdo economica do
governo

Objectwvo 1998 /99
Continuacdo da simplifi
cagdo da burocracia e im
plementagdo do Progra
ma de Reformas ao Sector
Publico

1

O Governo deve dar mator prioridade a
implementaggo do plano de acgéio referente
aRemocdo das Barreiras Adminustrativas ao
Investimento

O Governo deve implementar o seu Progra-
ma de Reformas ao Sector Publico mclun
do a revisdo salarial e a formac&o de funcio
nari0s publicos

O Governo deve tragar uma estrategia e de
finir um quadro legal que lhe permita fazer
face as actividades corruptas e disciplina-las

Imediato
(1999)

Set 99

Em curso
(1999)

10 Chima Empresanial
Problema Apesardasre
aliza¢cBes consideraveis
conseguidas nesta area
fazer negocio em Mogam
bique e ainda um proces
so problematico caro e
burocratico

Objectivo 1998 / 99
Continuacdo do melhora
mento do clima empresa
rwal atraves do dialogo
constante entre os Secto
res Publico e Privado

Reforco do CPI com vista a manter a) uma
politica de promoc&o agressiva do pais € da
sua imagemn como destino para o investimen
to b) o dialogo continuo com o sector pri
vado e a Confederagfo atraves de reunides
trimestrais regulares
Criacdo e implementacdio de um
Mozambique Business Confidence Index
sob aresponsabilidade da Confederagio das
Associagdes mas que envolva ume entidade
idependente por forma a garantir a sua
transparéncia
Implementacio do PODE — Projecto de
Desenvolvimento Empresarial com o mtui-
to de apoiar as empresas mogambicanas a
melhorarem o seu espirito competitivo e a
sua capacidade de fornecimento de bens e
servicos a grandes Projectos

Set 99

Set 99

LS
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SUMARIOS EXECUTIVOS DOS TEMAS APRESENTADOS
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SUMARIOS EXECUTIVOS DOS TEMAS APRESENTADOS
TOPICO1 TRABALHANDO COM OS VIZINHOS

REFORCO DA INTEGRA;AQ REGIONAL -
DESENVOLVENDO LACOS NA AFRICA AUSTRAL

Pelo Mirustro Sul-Africano dos Transportes Mac Mahara)

Mac Mahara) comeca a sua intervencéo citando o importante acontecimento que for
o micio simbohico da construgio da auto estrada do Corredor de Maputo 1nvesti-
mento calculado em 2 bilides de ZAR acto presidido pelos Presidentes Joaquim
Clussano e Nelson Mandela

Para o Ministro Maharaj 1sto tlustra os beneficios politicos economicos ¢ de
desenvolvimento da cooperacao regional Salientou ainda que o Corredor de Maputo
constituru um marco importante quando os dois paises em 1gualdade de circunstan-
cias se envolveram num dos matores projectos de infra-estruturas do continente
conferindo deste modo uma expresséo visivel ao objectivo da SADC de integragéo
economica

Neste contexto Maharaj recorda que a 1deia de Renascimento Africano tem sig-
nificado quando e consegmda a maximzac@o dos recursos mutuamente partilhados
na regido para estabelecer um caminho de crescimento sustentavel para permutir que
nos concorramos eficazmente na economia global

O estabelecimento duma base economica sustentavel e competitiva para a re-

g1d0 e portanto de importincia primordial para assegurar a criacdo de postos de
emprego e a estabilidade regional Se se examinar tanto o crescimento populacional
como o rendumento per capita conjuntamente na area do Corredor de Maputo sfio
grandes as discrepancias em termos de nqueza e populagdo do outro lado da frontei-
ra assevera Mac Maharaj

Depois acrescenta “Nos podiamos ter abordado o problema da forma maus facil
reabilitando e construindo uma espinha dorsal de transportes € aumentando o volume
de trafego das nossas zonas industriais centrais para o Porto de Maputo Mas nos nio
podiamos fazer 1sso porque em primeiro lugar precisavamos duma abordagem para
com o desenvolvimento para a qual a condi¢@o previa € ndo o produto final era a
reabilitacdo da rede de transportes rodoviarios ferroviarios e portuarios Em segun-
do lugar ndo tinhamos os recursos ate mesmo para a reactivac@o da rede rodoviana
pelo que sabiamos logo de micio que o sector privado tena que desempenhar um
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papel enorme na criacdo dum desenvolvimento que fosse sustentavel Comecdmos
por anahsar a actividade economica existente, bem como o seu potencial e depois
passamos a identificacfio de projectos para o sector privado para podermos atrair
mvestimentos a regiiao

Foram, assim, identificados vérios projectos 4ncora, entre os quais a fabrica de
aluminio Mozal, projecto orgado em 7,5 bilides de ZAR, é hoje uma realidade A
MOZAL catalisou outros projectos de mvestimento no desenvolvimento portuario,
numa “jomt venture” entre a ESKOM da Africa do Sul e a EDM de Mocambique
Este projecto destina-se ao fornecimento de electricidade a fabrica de aluminio Vale
a pena assinalar igualmente a fabrica de ferro e ago em Maputo, orgada em 13 bilides
de ZAR O Mimistro Maharaj notou que estes projectos e a identificagio de projectos
em curso com vista a atrair novos mvestimentos sfo cruciais a sustentabihdade e a
criacéo de postos de emprego na actividade a montante e a jusante

A grande questdo para Mac Maharaj e a sustentabilidade E por essa razdo que e
immportante que “nos disponhamos dum programa permanente abrangente de apoio
ao Corredor de Desenvolvimento de Maputo, envolvendo os governos nacionais e
provinciais, as autarquias, o sector privado e outros intervementes”

Um tal programa podia tratar, dentre outros assuntos, do seguinte, na optica de Mac
Mabharaj

- Uma estrategia comum de gestdo e de marketing para o Corredor de Desenvolvi-
mento de Maputo,

- Uma abordagem comum da gestido do meio ambiente,

Uma estrategia de comunicagdes para o Corredor,

Processos de agrupamento industrial para fomentar a actividade econémica anteri-
or e postertor, dentro dos investimentos chave,

Um programa SMME para apoiar os empresarios emergentes,

- Programas de formagfo para esumular a governacdo local, enquanto se cria a
capacidade no governo em geral para suster o fluxo de projectos viaveis e para
controlar e regular o desenvolvimento, e,

Realizar uma pesquisa aplicada para desenvolver estrategias para as areas chave de
foco, tais como a nossa zona fronteirica comum

Ele salientou tambem que através da juncfio das nossas instituigdes sera possivel

fornecer ndo so uma demonstrag@o critica da mtegracfio, mas tambem uma base

mstitucional substancial a partir da qual se podera impulsionar o Corredor de Desen-

volvimento de Maputo para o futuro

Para Mac Maharaj, a infra-estrutura é um agente facilitador crucial — como forma
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de satisfazer as necessidades basicas (habitagio agua e saneamento) mas também e
um mstrumento poderoso nas maos dos governos para facilitar o crescimento susten-
tdvel A experiéncia internacional sugere que 0s governos repensem o seu papel ava-
liando estrategicamente o risco financeiro para a parte que mats se encontra em con-
digdes de o suportar E este repensar que fez com que os governos da Africado Sul e
de Mocambique envolvessem o sector privado na estrada com portagem entre Mapu-
to e Witbank, em que se aplica o principio da taxa de utihizacio

Os nossos governos devem ter um papel de facilitadores de quem cria o0 ambiente
propicio ao mvesttmento de modo a permitir que o sector financeiro realize o seu
risco comercial “enquanto nos suportamos quaisquer riscos politicos”

O Ministro Maharaj assimalou que as hgoes tiradas do Corredor de Desenvolvi-
mento de Maputo estdo na origem de outros projectos regionais O sub-corredor
minetro de Phalaborwa situado ao norte do Corredor de Desenvolvimento de Mapu-
to a Imciativa de Desenvolvimento Espacial dos Libombos ao sul de Maputo e a
zona a leste de Rustenburg permitirdo a construcio de uma estrada este — oeste atra-
ves da Africa Austral

O Mmustro Sul-africano dos Transportes ¢ Comunicagdes sublinhou a importan-
cia da Iniciativa de Desenvolvimento Espacial dos Libombos No dmago desta SDI
estd um projecto orcado em 180 mulhdes de ZAR para construir uma estrada para
todas as estacdes do ano que vai ligar Hiuhluwe a Ponta do Ouro assim como me-
lhorar a estrada para Big Bend na Suazilind:a, assim permutindo tanto o movimento
no senfido norte e sul como o no sentido leste € oeste e criando naturalmente um
relacionamento trilateral entre a Afnca do Sul a Suazildndia e Mocambique

‘A area dos Libombos e caracterizada por uma pobreza extrema e por décadas de
desatencio e a SDI e o primerro investimento importante feito pelos governos nesta
area durante mais de vinte anos A drea dos Libombos tem o potencial para um turns-
mo e agricultura nternacionalmente competidores Os governos estdo a facilitar o
mvestimento pelo sector privado, através duma atencfio governamental focada na
remoc¢do de obstaculos ao mvestimento enquanto ac mesmo tempo se melhora a
mobihidade das pessoas da regido”, enfatizou Mac Maharaj

O Minstro Maharaj concluiu a sua intervenc#io assinalando que a disponsbilizacao
de mfra-estruturas € um dos instrumentos mais significativos para os governos ga-
rantirem um desempenho economico melhorado e um aumento das oportumdades de
emprego na nossa regiio
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A BANCA NUM MERCADO LIVRE EM MUDANCA'
Por K Muganthan CEO, Banco Austral

Na sua introdugdio o Sr Muganthan fez referéncia a recuperacfio notavel que se re-
gistou em Mog¢ambique dos 17 anos de guerra ate se tornar numa economia robusta
em transicdo registando numeros de crescimento espantosos um crescimento do
PIB de 6% em 1996 ¢ 12 5% em 1997, acompanhado por uma inflagdo baixa e uma
taxa de cAmbio estavel

Passando para o sector bancario o Sr Muganthan abordou os seguintes aspectos
O programa de liberahizagdo economica do sector economico implementado pelo
Governo de Mogambique abriu o mercado ao investimento estrangeiro e nacional no
sector A restruturacio do Banco de Mocambique em 1996 viu a separacéio das suas
actividades de banco central e comercial tendo esta ultima actividade sido transferida
para o Banco Comercial de Mogambique (BCM) O BCM fo1 posteriormente
privatizado Esta medida permitiu ac Banco de Mogambique reter as suas funcoes de
Banco Central (um papel de supervisor e regulador do mercado)

Em 1997, 0 BPD o segundo banco estatal, fo1 privatizado e um Banco da Malasia
(Southern Bank Berhad) assumiu o controlo da gestfio langando o banco com o seu
novo nome o Banco Austral

De acordo com o Sr Muganthan desde que assumiu o controlo do Banco Austral
este centrou os seus esforcos no sentido de tornar o banco mais eficiente e competitt-
vo A direc¢do do banco introduziu politicas severas de controlo da qualidade do
credito metodos adequados de analise de credito mitigac&o de riscos para mimmizar
emprestimos mal-parados sem afectar a expanséo do credito

O Banco Austral tornou-se o primeiro banco comercial a baixar as taxas de juro e
tambem o primeiro banco a 1ntroduzir uma taxa basica, presentemente fixa em 19%
ao ano O Banco Austral acredita que criou as condigdes para a reducéo generalizada
das taxas de juro no sistema bancario — o que significa a criagdo de um clima compe-
titivo em resposta as forcas prevalecentes do mercado

Uma outra area de mudanga no sector financeiro, de acordo com Muganthan, tem
sido a diversificac@o dos produtos e servigos que permitiram ao Banco Austral lancar
um credito a habitacdo em que se disponibiliza um financiamento a longo prazo as
propriedades com fins habitacionais Um pacote de emprestimos, o credito ao Inves-

' ASra Patel gestora senior no Banco Austral leu o discurso em nome do Sr Muganthan
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timento Industrial destinado a consumidores das sociedades com interesse em inves-
tir nos sectores industriais Alargando ainda mais o leque de servigos prestados o
banco esta neste momento a analisar as op¢des para a concessiio de uma gama de
facilidades de financgas ao comercio alargando as finangas e as facilidades financei-
ras ao desenvolvimento de propriedades e de projectos

A mtervenc@o do Sr Muganthan aborda a Viséo da Banca’ delineando areas
que no futuro a banca em Mogambique possa vir a abarcar e areas em que o Banco
Austral pode vir a desempenhar um papel, nomeadamente

¢ Cnacfo de um Tesouro e Sistema de Mercado Monetario eficientes
¢ Banco Comercial e de Investimentos e Servigos de Assessoria

* Mercado de Capitais

¢ Bolsa de Valores e Correctores da Bolsa

» Caputal de Especulacio

» Construcdes e Infra-estrutura

A concluir o documento do Sr Muganthan assinalou a importancia de uma banca e
um sector financeiro eficientes para o desenvolvimento a longo prazo e que o Banco
Austral espera vir a desempenhar um papel activo no desenvolvimento e moderniza-
¢do do sistema bancario existente em Mocambique




INTRODUCAO DO IVA

Por Abubacar Changa, da Comisséo do Iva

Entrara em vigor, a partir de 1 de Abril de 1999, o Imposto sobre o Valor Acrescenta-
do (IVA) Abubacar Changa, da Comussio IVA, apresentou este programa que visa
modermzar o sistema fiscal, alterando os impostos sobre a despesa

Changa referiu que deixara, por conseguinte, de ser cobrado o Imposto de Circu-
lacdo o Imposto de Consumo e outros impostos regulados pela Le1 n° 3/87 Deste
modo, a Le1 n°3/98, cria o Imposto sobre o Valor Acrescentado, Imposto sobre con-
sumos especificos, Impostos sobre combustiveis e outros 1mpostos e taxas especifi-
cas criados por Lei

O IVA incidir sobre a transmiss@o onerosa de bens, importacdes e prestacio de
servicos O IVA incide ainda sobre operadores econémicos, pessoas colectivas ou
singulares que pratiquem actos 1solados de comércio, importadores, Estado e pessoas
colectivas de Diretto Publico

Estardo 1sentos em IVA, nas operagdes internas, servigos médicos, sanitinos, afins,
medicamentos, caderra de rodas e outros, venda de material de prétese, transporte de
doentes, acessorios para deficientes

Estdo igualmente 1sentos em IVA

* Seguranga e assisténcia social,

« Entidades sem fins lucrativos,

« Ensmo, mesmo o particular,

* Formacdo profissional,

* Reahzacio de congressos, etc ,

* Vendas em canfinas a estudantes e outros servicos publicos, para consumo local,
* Dirertos de autor,

» Jomnas, publica¢Ges tecnicas, cientificas, de cultura e de recrelo,
* Operagoes bancanas, financeiras, seguros e resseguros,

s Servigos publicos de lixo,

» Locagdo de imovers sujeitos a SISA,

* Actividades agricolas, silvicolas, pecuanas e de pesca,

» Farinha de milho, arroz e pio

Nas Importagdes
* ImportacGes de bens 1sentos nas operagdes internas,
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¢ Qutras devidamente identificadas no Codigo IVA
« Emgrantes, minerros, estudantes bolseiros, diplomatas
* Organismos 1nternacionats

Nas Exportacdes

* Bens expedidos para o estrangeiro,

* Regimes aduaneiros especiais,

* Outros casos especiais abastecimento de embarcacdes, relacdes diplomaticas
previstas em acordos transportes de pessoas de e para o estrangeiro

Outras 1sencdes em IVA

» ImportacOes e armazenagem em regime aduaneiro especial
Abubacar Changa destacou trés regimes de tributagdo IVA, designadamente o Nor-
mal a Tributacio Simplificada e a Isencdo Na primerra categornia, Changa referiu os
sujeitos passivos com volume de negocios anual 1gual ou superior a 250 milhdes de
meticais Na tributacio simplificada, destacou sujeitos passtvos com volume super
or a 100 milhées e inferior a 250 milhdes de meticais S&o 1sentos 0s suje1tos passivos
com volume de negocio mnferor a 100 mlhdes de meticais

Postertormente Changa falou do imposto sobre consumo especificos Nesta area
sdo abrangidos apenas os bens que pagam impostos de consumo A maior parte dos
bens derxam de estar sujeitos a imposto de consumo, o que resulta numa extraordina-
r1a redugio da carga fiscal Ficam sujeitos a este tipo de imposto os bens considera
dos de luxo ou superfluos, os bens nocivos a saude e perigosos para o consumo hu-
mano

Vantagens comparativas Imposto de circulagdo versus IVA

IVA mais vantajoso Porqué?
Porque sobre a comercializagdo deixa de pesar o imposto de circulacdo reduzindo
encargos que anteriormente recaiam sobre o consumdor

No debate foram varias as questdes levantadas principalmente por operadores do
mercado mogambicano

1 Como equacionar a area de agricultura e pescas tendo em conta a sobrecarga de
1mpostos sobre os combustivels

2 Exste um estudo encomendado pelo Grupo de Operadores Tunisticos sobre o
Impacto Fiscal que estes gostariam de ver analisado pelo Miustro de Plano e
Financas
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QUARTO SEM NAR O DO SE(TOR ERIVADM MO;A

TOPICO 2 LIDANDO COM O CRIME
E A CORRUPCAO EM MOCAMBIQUE

O PAPEL DO SECTOR PRIVADO NO COMBATE AO CRIME

Por Douglas Smollan, Empresario contra o crime

O tema for apresentado por Douglas Smollan empresario que tem uma relevante experi-
&ncia no combate ao crime que relatou a experiéncia sul-africana na colaboragéo entre o
Governo e o sector privado Na Afnica do Sul, o crime atingiu proporgdes alarmantes
como se sabe A criacio do BAC resultou no facto de ser importante apoiar o Governo
Juntamente com a comunidade no combate a este terrivel cancro social

Smollan realcou, entre outras 1deias chave da sua importante comunicagio o fac-
to de este programa de combate ao crime ter sido concertado com o Governo sul-
africano a mvel nacional e provincial A 1 de Novembro de 1997 existiam apenas
duas pessoas em Gauteng aferidas a este projecto, hoje em dia mais de mil pessoas
estfio activamente envolvidas na luta contra o crime “ Business Against Crime apoia
actualmente a justica assim como esquadras de policia, obtendo desta forma um ele-
vado indice de progresso nesta area

Douglas Smollan refertu que Mogambique se encontra na rota do crime regional e
mternactonal Convidou representantes das autoridades mogambicanas a participar
na reumdo nacional do BAC, a 29 de Outubro O CTA comprometeu-se a enviar
delegados a esta reumdo

No debate que se seguiu foram levantadas as seguintes questdes e apontadas as
solucdes ou lancadas as 1deias a seguir referidas

Questoes/Solucoes Identificadas
1 Que acgdes praticas para a reducio do crime na experiéncia sul-africana?

Aquando da cniagdo do BAC ndo havia relacionamento entre os empresarios e a
policia nem com a comumdade Todos os esforcos mdividuais foram aglutinados
para permutir que houvesse uma solucfo colectiva A mdustria de seguranga aumen-
tou e 0 BAC apoia a policia e a comumdade a enfrentar este terrivel problema

2 Quass as estatisticas do crime em Mocambique e a sua principal origem”

O crime em Mogambique deriva de varios factores, entre os quais o elevado nivel
de desemprego Estdo a ser tomadas medidas para a reducfio do crime atraves da

efectiva e directa colaborag@o entre a comunidade, o empresariado e as autorida-
des nacionais
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PROMOCAO DO SECTOR PRIVADO EM
MOCAMBIQUE ATRAVES DE REFORMAS
LEGISLATIVAS E REGULADORAS

Por Graham Bannock

Na perspectiva de Graham Bannock o desenvolvimento economico requer que as
energias humanas estejam centradas na criacéo de novas actividades de rnqueza e ndo
nos conflitos de partilha de espacos de riqueza existente

Deste modo Bannock assevera que as regras da le1 e regulamentos sdo as bases
essencials para uma sociedade civilizada e produtiva Contudo os regulamentos ex-
cessivos podem retardar ou mesmo reverter o Crescimento economico

Exemplos de maus efeitos causados pela excessiva regulamentacgio

e Obstrucio de acividades de negocio legitimas

¢ Drenagem de recursos monetarios de tempo publicos e privados atraves de proce-
dimentos burocraticos (custos de submissdo) e corrupgio

* Imposicdo de custos da ndo-submussdo porexemplo multas e tormentos na medida
em que 0 Regoclo se torna quase uma actividade criminal

¢ Distorgfio de mercados livres por exemplo o impedimento da concorréncia
Bannock assegurou que a liberalizagdo ou a melhor regulacéo Iiberta os recursos
para o crescimento economico permitindo aos mercados trabalharem livremente

Esta fo1 a constatacfio de Graham Bannock nos paises em desenvolvimento Em
todos os lugares os regulamentos eram obstrutivos pesados mcomodos complexos
com falta de transparéncia mmpostos arbitrartamente e que 1mpdem custos pesados
sobre os negoc1os na sua opimao

Por outro lado Bannock lembra que em Africa a maior parte da legislacio deriva
da era colonial onde era designada para manter os povos indigenas fora da activida
de economica a qual era largamente reservada aos estrangeiros

Depoits Bannock refere-se as leis baseadas em 1deologias comumnistas ou outras 1de-
ologias extremistas Sob pressdo das agéncias doadoras multilaterais alguns dos piores
regulamentos macro-economicos tais como o controle dos precos foram removidos
mas permanece na optica de Graham Bannock um aparatus enorme e mnadequado
que obstrui 0 crescimento das empresas privadas nacionals € estrangeiras

Expenéncia Mocambicana
Bannock aclarou que os problemas diagnosticados em paises africanos verificam-se

33

;’l‘%



tambem em Mogambique Um dos problemas que encontrou no pais e o facto de o
sector mformal o que ele designou de negocios familiares, estar imitado pela legis-
lagdo ao comercio nas ruas Deste modo, assevera Bannock, € dificil proceder a tran-
sicdo entre os sectores formal e informal

Em Mocambique na opimfo de Graham Bannock, existe um ambiente macro-
economico favoravel e o Governo J4 executou muitas mudangas Entre elas, destaca-
se a liberalizacio do sector financeiro, a remocéo do controle dos precos € a
privatizacdo de um importante niicleo de empresas estatais

Graham Bannock enalteceu tambem o didlogo saudavel em curso entre o Gover-
no e a comumdade empresanial Destacou ainda o facto de um grupo de trabalho
minsterial estar a avangar com pacotes que visam uma reforma do sistema legal e
regulador, entre os quais se destaca a itroducéo do IVA

Ligdes tiradas da expenéncia

¢ A reforma legal e admumstrativa e dificil,

* Os obstaculos a liberalizacdo, incluem o medo das consequéncias,
* Reconhecer o lirmite da liberalizacéo e da regulamentacdo,

* A liberalizaciio requer defensores dentro e fora do Governo,

» Estabelecer mecanismos com habilitagdes profissionais no Governo para coor-
denar a pressio para a mudancga,

¢ A descentralizacio e normalmente uma parte essencial da liberalizagéo,

* O papel das autoridades locais e essencial,

* A experiéncia internacional e relevante,

« Estabelecer prionidades, planear € monitorar o progresso,

* Uma vez efectuadas as mudancas, e necessario verificar se s3o bem publicitadas,

¢ Reciclar os empregados civis e os responsavels pela implementacfo das less,
momtorar e avaliar os resultados,

* Assegurar que os regulamentos sdo apropriados a escala do problema para o qual
foram mobihizados e que sejam o mais simples possivel

Conclusao

Graham Bannock assegura que Mocambique possu1 uma boa e talvez tinica oportum-
dade de fazer reformas que 1rio promover o crescimento continuo do sector privado
A liberahizacgdo, no seu dizer nfo e uma certeza suficiente, mas constitul o mnstru-
mento mais poderoso para promover um crescimento viavel Politicas positivas rumo
a0 negocio € ao sector nformal —do qual firmas pequenas e medias poderdo emergir
futuramente — deveriam, na optica de Graham Bannock, constituir uma priondade
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SADC - INICIATIVAS ESPECIAIS DE
DESENVOLVIMENTO E DESENVOLVIMENTO

Dr Derek Von Wissell,
Presiderite da Associacdo das Entidades Patronais Suaziléndia

Derek Von Wissell considera que as Iniciativas de Desenvolvimento Espacial (IDEL)
no geral, ¢ no caso especifico da Imiciativa dos Libombos radicam dos concertos e da
filosofia subjacente a criacio da SADC O Tratado da SADC subscreve uma pers-
pectiva de 1ntegracfo regional dos seus estados membros com o objectivo final de
cniar um mercado comum tendo a Uméo Europeia como modelo

Como se reproduz esta visio na pratica? Wissell chama atencéo para a diversida-
de entre os paises membros entre as regides em cada um dos estados diversidade
que tanto pode ser ao mivel do tamanho da populacdo recursos naturais desenvolvi-
mento nfra-estrutural ou base de recursos humanos

A SADC deve criar convergéncia das disparidades de riqueza facilitando a cria-
¢fio da mesma nas areas mazis pobres € pouco favorecidas Neste contexto ndo quer
dizer que as regides mais ricas se tornarfo pobres Derek Von Wissell afirma tambem
que a emugracdo das zonas mais pobres as mais ricas e por 1ss0 natural A unica
forma de travar esta situacio e desenvolver as zonas subdesenvolvidas e permitir que
as pessoas ganhem o seu pAo nas suas zonas de origem

Como acelerar o desenvolvimento das areas mais pobres?

“Primerramente existem alguns requisitos ou pre-requisitos para a criagio de r1-
queza os governos precisam de fornecer um ambiente favoravel uma infra-estrutu-
ra adequada em termos de estradas transporte, energia terra agua etc Os gover
nos precisam de apoiar o desenvolvimento de habilidades (ou Desenvolvimento de
Recursos Humanos) Os governos precisam de reunir e divulgar informacdes sobre
0s recursos naturais e potencial dentro do pais (regido), e os governos tém de sus-
tentar 1sto com praticas de uma boa governacio (1sto incluria a seguranca o estado
de direito admimistracdo transparente e uma burocracia reduzida ao minimo)

O Dr Von Wissell e de opinido que os governos devem facilitar a criacfo da
rtqueza permitindo que os investidores ganhem lucros e, deste modo criem pos-
tos de emprego (o que espalha a riqueza) devem criar impostos para custear as
mfra-estruturas fisicas e sociais que, por sua vez, contribuem para a criagéo da
rnqueza A frase chave e como criar a “parceria inteligente entre os sectores
Publico e Privado
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Uma Parceria Inteligente E um conceito muito simples Trabalhando em con-
junto pode-se alcancar mais por todos do que trabalhando individualmente
Uma Parcera Inteligente tem as seguintes caracteristicas principais
¢ Partilhar uma vis@o a longo prazo,
* Empenho por todos
¢ TIniciada ou liderada pelo sector privado,
* Relacionamentos/confianca pessoais
* Sensibilidade e flexibilidade comportamentas,
+ Resultados justos para todos a longo prazo

Existe a necessidade de convergéncia de politicas e duma cooperagdo dentro da SADC
para realizar esta visdo a longo prazo do conceito de IDEL O investimento alem-
fronterras tem que ser facilitado atraves da convergéncia de politicas comerciais,
tarifarias fiscais e de conservacdo

Atraves da imiciativa vao ser montadas novas infra-estruturas de facilitagéio em
zonas subdesenvolvidas SDI deve ser visto como um imstrumento de desenvolvi-
mento para facilitar a convergéncia em termos de riqueza das areas e paises subde-
senvolvidos e permitir que eventualmente a visdo da SADC de longo prazo como
mercado comum a mivel regional e internacional se cumpra

Com uma referéncia especifica a IDEL. Von Wissell abordou o enorme potencial
turistico Em algumas horas de estrada e possivel encontrar seis eco sistemas quatro
povos diferentes com uma cultura rica e vanada Existem grandes represas de capta-
¢do de agua (Jozim) lago de agua doce (Sibayi) lagos de agua salgada (os complexos
de St Lucia e Kozi Bay) e um sistema internacionalmente reconhecido de © wetlands”
Existem no minimo 10 reservas de cacga e centenas de quilometros de praias intactas

A regido constitul um potencial constderavel para a cooperagiio e ligacdo alem-
fronteiras Em conjunto com o sector privado, o desenvolvimento de reservas de caca,
hoteis e estalagens e viavel Uma vez que quatro dos nove nos de mvestimento turis-
tico mais importantes na regido dos Libombos envolve mais do que um pais existe
espaco para os governos especialistas de desenvolvimento e investidores coopera-
rem nestas areas de modo a maximizar o valor acrescentado das ‘ joint ventures” e
impulsionar o desenvolvimento economico desta regido

Para por as coisas a funcionar neste &mbito e dos Libombos os governos tém de
cumprir as suas promessas de montar a infra-estrutura, resolver os problemas da ter
ra chegar a um acordo sobre o emprego dos recursos hidricos, erradicar o problema

damalana e o que e importante, simplificar os procedimentos na travessia da frontei-
ra O desenvolvimento vira
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E assim que o desenvolvimento acontece

O governo fornece a infra-estrutura de maior dimens3o,
Exp®e os recursos,

Cria um ambiente facilitador

O capital e atraido se ha possibilidades de tirar lucros
As pessoas sdo empregadas

Cria-se riqueza

O governo recebe mais 1mpostos

Mauis infra-estruturas mais mnvestimento etc
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TOPICO 3 UMA VISAO DO CRESCIMENTO LIDERADO PELO
SECTOR PRIVADO EM MOCAMBIQUE

QUATRO ANOS DE CONFERENCIAS DO SECTOR
PRIVADO - DE ONDE VIEMOS EQUALEO
PRECURSO AINDA POR FAZER

Por Simon Bell, Banco Mundial
Eu gostaria de empregar o numero quatro como o meu tema para discutir (a) as
Quatro Conferéncias (b) as Quatro Realiza¢Ges Notdvels (c¢) os Quatro Fracassos
Notaveis e (d) as Quatro Coisas mais Importantes para o Futuro

A AS QUATRO CONFERENCIAS

A Primeira Conferéncia do Sector Privado realizou-se em Julho de 1995 O seu
objectivo era o de miciar didlogo entre o Governo e o sector privado Ainda procura-
va (a) chegar a um acordo sobre os problemas que Mogcambique enfrenta e as respec-
tivas solugdes e (b) produzir um hivro para registar os debates para referéncia futura
Esta fo1 a Conferéncia do optimismo - o didlogo tinha-se miciado

A Segunda Conferéncia do Sector Privade A segunda conferéncia, no entanto,
constituiu a verdadeira viragem Muitas coisas tinham corrido mal e as grandes ex-
pectativas de 1995 nfo se tinham alcancado Neste ano, no entanto, os orgamzadores
de facto miclaram um programa provincial de extensdo e a Conferéncia foi alargada
para incluir uma sess@o de um dia na Berra Embora muitos a tenham julgado um
fracasso, a PSC2 de facto constituru uma viragem, porque (a) o Ministro Balo1 pediu
ao sector privado para juntar-se a0 Governo para se trabalhar em conjunto para a

mudanga - e nasceu uma parceria entre o sector publico e o sector privado, e (b) no
fim da PSC2, nasceu a CTA

A Terceira Conferéncia do Sector Privade A PSC3 fo1 julgada por muitos como
sendo a Conferéncia mais bem sucedida As Conferéncias provinciais foram alargadas
para Nampula e Beira e reahizaram-se antes do evento principal em Maputo Esta
Conferéncia fo1 presidida conjuntamente pelo Governo e pelo Sector Privado Conse-
guiu-se apontar para muito mais realizacdes, como resultado duma parcena e didlo-
go mais fortes ao longo dos doze meses anteriores Por fim, a direccio da CTA for
alargada para incluir representantes do centro e do norte do Pais

A Quarta Conferéncia do Sector Privado O tempo var determinar se fomos ou ndo
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bem sucedidos ao longo destes dois dias mas ja se pode 1dentificar algumas excelen-
tes realizacOes (a) a CTA presidiu a realizacio da conferéncia nteira (b) pela primet-
ra vez mais de 50% dos custos da conferéncia estdo a ser suportados pelo sector
privado, em vez da comumdade doadora (c) com a presenga de mais de 400 pessoas,
a PSC4 e a maior conferéncia do sector privado realizada ate a data e (d) esta confe-
réncia sera seguida pelo lancamento na sexta-feira, da Rede Empresarnial da Africa
Austral - compreendendo a Zambia, Zimbabwe Botswana Namibia e Mocambique
- € que abrangera a Africa do Sul e as Mauricias dentro em breve

B AS QUATRO REALIZAGGES NOTAVEIS

1 Dudlogoe - como resultado do impeto da Conferéncia o Governo e o Sector Priva-
do ja dialogam regularmente o sector privado esta a acompanhar as delegacdes
do Governo no estrangeiro € esta a ser consultado sobre os grandes assuntos de
politicas e da legislaciio antes desta ser aprovada O sector privado e o Governo
estdo empenhados'

2 Desburocratizacio — O Estudo FIAS forneceu um quadro para remover a buro-
cracia e os passos burocraticos desnecessar1os € ha uma comisséo de trabalho que
esta a tratar deste aspecto desde o 1nicio de 1997 Mais recentemente atribui-se a
uma comussio a nivel ministerial a tarefa de tratar do vasto labirinto de burocracia
e regulamentacfo de Mocambique

3 O Centro de Promocio de Investimentos - Apesar de ter iniciado as suas activi-
dades como um gabinete mactivo e pouco acolhedor o CPI esta a ser transforma-
do rapidamente num centro de promogio de investimentos de mvel mundial

4 A criacio da CTA e da Umdade do Sector Privado dentro do MICTUR - Por
fim aformacfo de (a) a CTA e asua evolucio para uma Confederacdo Nacional
de Associacdes Economicas resultou na criacio de um grupo do sector privado
que faz lobbies afavordamudanca e (b) o Governo tambem criou uma Unida-
de de Desenvolvimento do Sector Privado dentro do MICTUR para se centrar no
fortalecimento do dialogo e abordar os constrangimentos

C 0S QUATRO FRACASSOS NOTAVEIS

1 Vistos Esta questio aparece em todas as matrizes das conferéncias do sector
privado mas ate aqui CONSEgUIU-SE UM Progresso apenas mimmo Para que este
pais seja realmente de uma economua aberta atraindo as empresas estrangeiras
conforme diz a matriz da PSC3 os vistos deviam ser de entrada multipla dispo
nivels em todos os postos fronteiricos e os mesmos ndo deviam custar mais do
que 10 a 20 USD por pessoa
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2 Burocracia Embora se tenham dado grandes passos, este continua a ser o unico
assunto levantado todos os anos Este problema continua a constituir um encargo
pesado sobre a actividade empresarial que aliada com a carga de corrupgéo que o

mesmo contribut para criar, impede investimentos de fora para dentro de
Mocambique

3 Reforma juridica O assunto critico na reforma do Cédigo Comercial, tambem
debatido em todas as PSC, permanece sem ter sido mexido depois de 4 anos
Sendo o alicerce de todas as actividades do sector privado, e imprescindivel que
o mesmo seja modernizado e actuahizado, JA!

4 Procedimentos de Importacio Em ultumo lugar ouve-se cada vez mais o des-
contentamento no se1o da comunidade empresarial sobre o processo de importa-
¢do A obtengdo dos BRI inspeccio pre-embarque mercadorias contrabandeadas
- todos t€m um 1mpacto significativo sobre a actividade empresanal Deve reali-
zar-se uma simplificac@o dramatica do processo de importaciio (a) com limites
alargados para a mnspeccfio pre-embarque ¢ um uso expandido de amostragem
aleatoria das importacges (b) um BRI simplificado (ou abolido) e (c) medidas
severas tomadas para controlar a concorréncia proveniente das mercadorias
contrabandeadas

D 0S QUATRO DESAFIOS MAIS IMPORTANTES - DAQUI QUAL £ 0 NOSSO
RUMO?

Uma Janela de Oportumdade Moc¢ambique esta actualmente perante uma janela
maravilhosa de oportumidades A transformac@o politica, economica e social deste
pais tem sido espantosa De repente este pequeno pais no extremo do sudoeste de
Africa esta a dar muito nas vistas Estamos perante uma das janelas de oportumdade
maiores e mais brilhantes que este pais experimentou ja ha decadas

Sustentabihdade - Ou um Prodigio de Quatro Anos? Seja como for, sera que o
actual desempenho de Mog¢ambique em termos de crescimento e de boa gestio eco-
nomica e sustentavel mais a longo prazo? S4o poucos os paises que conseguiram
manter longos periodos sustentados de crescimento rapido No entanto o crescimen-
to sustentado e imprescindivel para Mocambique Se se registar uma década de cres-
cimento a taxa de 10% Mocambique ficara apenas a nivel do rendimento nacional

per capita’ da Zadmbia de hoje Vinte anos de crescimento a 10%, ¢ Mocambique
ainda ficara mais pobre do que o Zimbabwe de hoje Mocambique néo tem opg¢io
Tem que crescer, e tem que crescer rapidamente Ainda por cima tem que crescer
rapidamente por um periodo de tempo muito prolongado

Portanto todos os intervenientes t&ém que redobrar os seus esforgos para remover os

e
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constrangimentos que tém um 1mpacto negativo no desenvolvimento do sector priva-
do

Sair do enquadramento convencional Para atingir 0s nossos objectivos precisa-
mos de mudar a nossa mentalidade Temos que comecar a desenvolver uma nova
abordagem e uma forma totalmente nova de fazer negocio Nio devemos ficar presos
pelas realidades que sempre temos conhecido temos que introduzir uma nova reali-
dade Por outras palavras precisamos de deixar de ser limitados pela realidade
mocambicana e comecar a sair do enguadramento convencional Ao assim fazer
Mocambique passara de seguidor para se tornar lrder Estabelecera as tendéncias, em
vez de segui-las Estabelecera as novas normas para 0s outros seguirem - € portanto,
cniara as condi¢des para o crescimento sustentado de modo a levar este pais para um
plano maus alto de desenvolvimento Este ndo e um sonho - havendo convicgio, sera
uma possibilidade pratica Eu gostaria de terminar a apresentagio de quatro maneiras
de como podemos comegar a sawr do enquadramento convencional que nos ajuda-
rd0 a dar um salto para o seculo XX1

1 Questoes laborais Mocambique dispde de salarios que estdo entre os mais bai-
xos daregiio Contudo o decimo terceiro salario indemmzacio de trabalhadores
excedentarios restricdes sobre a contratacio e despedimento regulamentos sobre
as ferias e a definigdo dos mveis salariais dos trabalhadores e um monitoramento
frequente das praticas laborais pelos funcionarios governamentais - significam
que na realidade o baixo custo da mio-de-obra mogambicana e marcadamente
menos de baixo custo’ do que parece NZo sera possivel comegarmos a satr do
enquadramento convencronal tornando o sistema mais transparente e menos re
gulado? aumentando os salarios minimos para substituirem os decimos terceiros
e decimos quartos salarios removendo as restrigdes do Minmisterio do Trabalho? e
permitindo que o mercado laboral funcione de forma mas eficiente?

2 Terra Este e um problema de longa data todavia muitas empresas novas experi-
mentam problemas bicudos na obtencfo de acesso a terra No caso deste proble-
ma nem sequer temos que pensar murto fora do enquadramento convencional
A unica coisa necessana de regular e a alocac@o de uma quantidade mimma de
terrenos industnais em cidades tais como Matola Beira ¢ Nampula amda este
ano - nos quais se possam desenvolver sitios industriais com servigos completos
proporcionando tanto sitios industriais de mator dimensdo bem como s1t10s mais
pequenos para fins de fomento de empresas mogambicanas Qual e 0 motivo pos-
sivel para ndo atingir esta meta antes do fim deste ano?

3 Telecomumcacdes Este sector possui 0 maior potencial possivel para fazer com
que este pais dé um salto para a era informatica As telecomunicagdes constituem
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uma ferramenta poderosa para as ligacGes entre empresas e tambem sao cada vez
mais importantes em termos de fornecimento de informagfo O que torna este
fenomeno ainda mais emocionante, e que o custo da informacéo e do acesso as
telecomunicagdes esta a diminuir rapidamente Contudo, e preciso que este sec-
tor seja radicalmente Iiberalizado e tornado mais competitivo Mais uma vez e
preciso que pensemos fora do enquadramento convencional - t8m que ser feitas
mudancas legislativas rapidas para liberalizar este sector, a participacéio do sec-
tor privado tem que ser permitida, e a concorréncia tem de ser aumentada

4 Regulamentacio vs Mercado - O Papel e Funcdes do Governo Para muitos
forasteiros parece que o controlo e a regulamentacfo sejam caracteristicas
mocgambicanas de raiz Todavia, algumas das economias mais bem sucedidas do
mundo depositaram a sua confian¢a no mercado e restringiram o papel do Gover-
no a um nummo absoluto Precisamos de mudar fundamentalmente as nossas
1deias sobre qual o papel e funcéio certos do Governo e sobre como e que deve
lidar com o sector privado Abordar esta mudanca de mentalidade requerera o
salto mais sigmificativo em termos de sair do enquadramento convencional O
Governo tem que ter méo leve sobre o sector privado e e necessario desafiarmos
€ revermos constantemente o papel e funcio do Governo na actividade do sector
prrvado Isto sigmifica, na pratica, por exemplo, que o Governo deve ir muito
mais alem do Estudo da Burocracia Excessiva em Mogambique do FIAS - e que
deve parar de dar mexidinhas na periferia e antes, comecar a estabelecer regras
do jogo totalmente novas Comegar a sair do enquadramento convencional de
modo a criar um ambiente que seja favoravel a criago de um sector privado
forte e sustentado neste pais

Actualmente, o futuro de Mocambique e risonho A vista que se apanha pela janela e
emocionante Temos que aproveitar esta janela espantosa de oportunidade na nossa
frente em 1998 de modo a deixarmos de correr atras do resto do mundo Em vez
disso temos que passar a ser lideres e fixar as regras do jogo E 1ss0 conseguir-se-a
unicamente satndo do enquadramento convencronal No entanto, os beneficios po-
tenciais poderdo vir a ser um crescimento sustentado e rapido que destacard
Mocambique dentro deste continente - e, em ultima instincia, libertar os
moc¢ambicanos da prisdo da pobreza
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A HISTORIA DA MOZAL
Por Peter Cowie, Directfor Projecto MOZAL Mogambique

A apresentacdo de Peter Cowie centrou-se no papel do Projecto de Alumimio MOZAL
no Desenvolvimento da Sub-regifio da Africa Austral A apresentac@o abrangente do
Sr Cowie encontra-se resumida em segwmda

Outros oradores em conferéncias desta natureza — nomeadamente os Ministros
sul-africano e mocambicano - estabeleceram o quadro das condigdes economicas e
geo-politicas que carecem de cooperagfo para o desenvolvimento e crescimento na
regiio Todavia penso que e importante que eu acrescente a nossa perspectiva aquilo
que consideramos que e um projecto € uma oportumdade de importancia impar para
a regifio como um todo

A Fabrica de Aluminio MOZAL esta em construcfio nas proximidades do Porto
de Maputo tem por objectivo a realizaco de objectivos geo-politicos importantes e
da optimizacgd@o dos retornos aos investidores A sua localizagdo em Mocambique e
ndo na Africa do Sul constitur prova clara da vontade politica por parte dos Gover-
nos de Mocambique e da Africa do Sul de melhorar a situacdo economica da regiio

Um elemento importante na producio do alumimo e a electricidade A capacida-
de produtiva de electricidade na Africa do Sul e em Mogambique e excedentaria
Nio constitu1 surpresa pois que os Governos destes dois paises tenham acordado
utilizar este recurso abundante como a alavanca do desenvolvimento economico da
sub-regido

A Africa Austral esta em condicdes de se virar para 0s outros recursos naturais
existentes na regido Mocambique possut a capacidade de gerar mais energia a partir
da sua central de Cahora Bassa e existe ainda o gas de Pande que tambem se tornara
numa fonte importante de producio de gas natural no futuro

Os recursos colectivos de energia fornecidos pela ESKOM e EDM garantem efec-
tivamente uma amortizacdo do investimento de capital dos investidores e elementos
hgados ao desenvolvimento Todavia fo1 crucial ao processo o papel desempenhado
pelo Governo de Mocambique ao encorajar a realizag@o de um projecto de tdo grande
envergadura como ¢ este € ao apoiar a sua realizag¢@o de uma forma activa e constru-
tiva

Ja tive a ocasifio de sublinhar a capacidade da Africa Austral de fornecer uma
materia-prima crucial (a electricidade) porem um factor igualmente importante que
determinou a localizacfo do projecto MOZAL em Mocambique for a existéncia da
Zona Franca Industnal (ZFI) — prova clara da intencéo do Governo de Mocambique
de encorajar e reter as empresas comerciais
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Um outro factor significativo e a importincia do porto de Maputo Trata-se de um
porto natural para a zona mais densamente industrializada da Africa do Sul A proxi-
midade de Maputo da base industrial de Gauteng torna o desenvolvimento destas
mstalacdes portuarias sensivel ja ha muito esperado e mevitavel

Maputo e Richards Bay oferecem aos fabricantes de produtos primarios, como €
o caso da ALUSAF e da MOZAL, um facil acesso aos importadores do Sul e do
Leste da Asia o que confere a estes portos um cunho competitivo

Projectos actuais como a MOZAL e os que ainda se seguirfio devem a sua origem
a reabilitacio do porto de Maputo e, por sua vez, este facto deve a sua rapida
viabilizagdo ao projecto MOZAL, que funcionara como fncora Preferimos pensar
que a MOZAL e a rampa de lancamento de um periodo de desenvolvimento econo-
mico sem paralelo na historia de Mogambique

E correcto assinalar que o projecto MOZAL se enquadra devidamente na propria
estrategia de desenvolvimento do Governo de Mocambique — maximuizar a utihzagio
das nstalacGes de producéio de energia de Cahora Bassa e, posteriormente, 1niciar um
mega projecto que centivana o desenvolvimento de actividades empresariais lo-
cais e geraria emprego

O projecto MOZAL vai de encontro a estes objectivos Estabelece uma boa base
para a procura de energia cria um mercado para as industrias locais de apoio as
quais por sua vez, criardio postos de emprego e dardo um impulso ao desenvolvimen-
to da economia A construciio da MOZAL ate ao micio da produgfo custara $1,3
bilides prevendo-se que a primeira remessa seja produzida no mmcio do ano 2001 As
ndicagGes existentes apontam para o cumprimento da meta pela MOZAL

A mtencéo e que Cahora Bassa forneca 900mw a rede sul-africana e que as auto-
ndades responsaveis pelo fornecimento de energia na Africa do Sul Suvaziléndia e
Mocambique 450mw a MOZAL Na eventualidade de a MOZAL se expandir, a pro-
cura podera aumentar para 900mw

Um aspecto importante do projecto MOZAL e o facto de ter conseguido investi-
dores internacionais para Mocambique — britinicos, Japoneses etc —o que e indicativo
da confianca e da fe dos mvestidores nas perspectivas para o futuro de Mocambique
e da sub-regiio Igualmente importante sera ate que ponto a MOZAL 1rd dar origem
a uma articulag@o entre investidores locais, regionais € internacionais

Estamos satisfeitos pelo facto de serem projectos como a MOZAL que permitirdo
a Africa Austral cumprir as suas metas de desenvolvimento e crescimento Sentimo-
nos encorajados pelo empenho e pela abordagem pragmatica dos Governos da regido
em relacfio ao desenvolvimento cooperagfo regional e mvestimento privado

Mutto obrigado por me terem dado a oportunidade de partithar convosco um as-
pecto da historia da MOZAL em Mocambique
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ANEXO |
SEMINARIO DE NAMPULA, 24 DE AGOSTO DE 1998

Sumario das Discussdes

A reunifio realizou-se na Sala de Conferéncias do Clube Ferroviario de Nampula na
cidade de Nampula tendo sido presidida pelo Dr Oldemiro Balor (Ministro da Indus-
tna Comercio e Turismo), Egas Mussanhane (Coordenador do C T A ) e Antonto
Pereira Momade (Presidente da ACIANA) Participaram no evento 100 pessoas des-
tacando-se a presenca do representante do Governador da Provincia de Nampula
membros de diversas associagfes economicas da zona norte do pais ONGs doado-
Tes € empresarios

Discurso de abertura
Governador da Provincia de Nampula Rosario Mualeia

No micio O Governador da Provincia de Nampula saudou a todos os participantes
em nome do Governo Provincial e da populacéo em geral Destacou que como resul-
tado deste tipo de eventos e actividades de parceria que ja tiveram lugar em diversos
pontos do pais a Provincia de Nampula vem conhecendo algumas acgdes de melhoria
da vida economica e social Apelou para que se discutisse com seriedade as questdes
que o momento exig1a por forma a que o Estado atraves das suas nstituigdes possa
assurmr o papel dinamuzador e de parceria cada vez mais afincada com o sector priva-
do base do crescimento economico

Objectivos alcancados em 1997/98
Mirnustro da Industria Comercio e Turismo Oldemiro Balos

O Ministro da Industia Comercio e Turismo, Dr Oldemiro Baloi informou aos
participantes os objectivos alcancados em 1997/98 na perspectiva do Governo ten-
do sahientado o trabalho desenvolvido na eliminacio progressiva dos obstaculos ao
mvestimento Na sua alocucdo informou sobre a alteracao da Lei do Trabatho e revo-
gacdo da Le1 do Comercio Privado estando os respectivos regulamentos em processo
de preparacio Falou ainda da apresentag@o pelo Governo a AR da Le: da Industria
que nfo fo1 aceite porque entendem que o licenciamento deveria ser objecto de De

creto, e somente criar uma Le1 Industnal sobre esta Lei o sector tem duvidas sobre a
sua necessidade a nivel de abrang&ncia Um outro aspecto focado fo1 o da corrupgéo
no sistema administrativo como sendo um dos maiores obstaculos ao investimento
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Por ultmo o Ministro Balo1 prosseguiu informando da aprovagio das politicas e
estrategias industrial, comercial e do sector t€xtil

A perspectiva do sector privado
Coordenador da CTA Egas Mussanhane

O Coordenador da CTA, Egas Mussanhane sandou os empresarios que se dignaram
trocar os seus negocios pelo encontro, para apresentarem os seus problemas como tam-
bem as respectivas solucdes Adiantou que o momento era de reflexdo sobre os proble-
mas de todo o empresariado da analise e desenvolvimento verificado no periodo e traga-
rem a estrategia para o ano de 1999 Falando dos sucessos alcangados na perspectiva do
sector privado disse que a CTA estava consciente de nao ter alcancado todos os objecti-
vos pretendidos tendo destacado a falta de recursos humanos financeiros e materiais
que ndo permutiram a realizacfio do Plano de Acges desenhado em Setembro do ano
transacto Na sua alocugio, deu a conhecer a metodologia de trabalho da CTA, a coorde-
nacdio com as CTAs regionass, a colaboracio com o Governo, doadores, das accdes
realizadas e entre outros pontos das perspectivas da comissio que dirige No que referencia
as ac¢des a desenvolver no presente ano falou da realizacio de reumdes regionais e final
da Conferéncia promovida pela CTA e a comunidade empresarial sobre a possivel rati-
ficacdo do Protocolo de Comercio da SADC bem como da realizagfio nos dias 14-15 de
Setembro da Assembleia Geral da CTA para nomeacio do novo elenco que dirigira os
destinos desta para um novo mandato Caso a comumdade empresarial assim o decidir a
CTA sofrera uma possivel mudanca para Confederac@o A finalizar anunciou aos agen-
tes economicos da zona norte da realizagio pela primeira vez em Mocambique do Gru-
po Consultivo nos dias 22 e 23 de Setembro de 1998, em Maputo tendo apelado para
que fizessem uma reflexdo do que esta reumdo representa bem como a formacéo de
uma comissio de representantes do sector privado

Barreiras do comércio regional lucrativo
Tecnoserve Jake Walter

Ao dingir-se aos participantes Jake Walter, da Tecnoserve falou basicamente das
areas de exportacdo e importacdo de produtos agricolas, tendo dado alguns exem-
plos Mais adiante apelou para que o empresariado antes de investir conheca melhor
os seus clientes 1nvestindo mais em me1os de comunicagio 1nvestindo em capacida-
des comunicativas, valorizando os lacos anglofonos e lusofonos e facilitando o mo-
vimento de pessoas a entrar e sair de Mocambique A concluir disse quem 1nveste
em conhecer melhor os seus clientes sera mais rico porque a ignorancia das prefe-

-

46

197



ANEXO 1 - SEMINARIO DE NAMPULA

NS 2
S e o —cuuties— N o )

réncias dos nossos clientes e a barreira principal a lucratividade do comercio regio-
nal se concentrarmos os nossos esforcos e os do Governo nas actividades que mais
possam facilitar um melhor conhecimento das preferéncias dos nossos clientes en-
tdo o resultado sera a maor riqueza para nos e para o pais

A nova cervejeira
Eduardo da Silva Nihia, Nova Cervejerra de Nampula

O representante das Cervejas de Nampula S A RL 1nformou dos planos que este
novo empreendimento pretende na zona norte do pais tendo afirmado que vira resol-
ver o problema que a maior parte dos operadores da area de bebidas tem enfrentado
na aquisicdo de consumivers iqmdos A nova fabrica de Cerveja espera abnr suas
portas ate ao final do primerro semestre do proximo ano A terminar chamou a aten-
¢do aos presentes pelo facto de em algumas zonas do norte nio ser possivel o acesso
via rodoviaria por falta de estradas nfo classtficadas o que dificulta a distribuigdo dos
produtos e obtencdo de novos mercados

Desenvolvimento industrial no norte de Mocambique
Jodo Viseu Coca-Cola (SABCO)

Na sua mntroducdio Jodo Viseu disse que a conferéncia por st era um testemunho do
empenho do Governo em tornar Mocambique cada vez mais atractivo ao investimento
estrangeiro Prossegum mformando da aquisi¢io por parte dos accionistas Coca-Colae
o Estado de uma area nos arredores da cidade de Nampula estando agora na fase de
preparacéio do terreno para a construgfio da fabrica Na sua alocucgio frisou que ter como
parceiro o Estado traz vantagens e duas desvantagens que sdo a demora na tomada de
decisdes e ac¢Oes rapidas as quais ainda néo sfio possivers dentro das estruturas burocra-
ticas do Estado e outras priondades mais prementes deste orgo superior do que o 1nves-
timento em actividades industriais e de distrtbuiciio Chamou a atencéio de que no Norte
0 maior obstaculo ao desenvolvimento industrial reside no estado lastimavel das nfra-
estruturas, desde as vias de comunicacdo e em particular as rodoviarias passando pelo
fornecimento wregular de energia Outro aspecto negativo e a concorréncia desleal de
certos operadores os quais importam produtos sem o pagamento dos devidos 1mpostos
e taxas alfandegarias e a emissio de vistos de entrada nos Postos frontemncos A finalizar
disse que a Coca-Cola (SABCQ) juntava-se aos operadores do norte para apelar ao
Governo de que Nampula nio e um oasis e o seu futuro e dos seus habitantes esta
urevogavelmente ligado ao desenvolvimento economico e beneficios aufernidos pela
larga populacéo da regido norte do Pais
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Financas para o desenvolvimento do Norte de
Mocambique
Antonio Pereira Momade, ACIANA

Na sua apresentagdo, Antonio Pereira Momade da ACIANA disse que para o
empresariado actuando nos mais diversos quadrantes da economia do norte, ndo sen-
t1a a evoluciio do sistema financeiro, bem como o seu papel como fonte de financia-
mento adequado as realidades socio-economucas Mais adiante informou que trazia
uma forma diferente de analisar a importéncia do credito no desenvolvimento dos
negoc10s e chamou a atengfio para que o empresariado optasse por uma visdo comer-
cial e global na sua ac¢io e nos seus negocios A terminar apelou para que o Sector
Privado passasse a lideranga na tomada de decisdes no que diz respeito ao investi-
mento publico mcluindo os investimentos e actividades das ONGs

O 1impacto da MOZAGRIUS na provincia do Niassa
Fazal Laca, AAGICON

No seu discurso Fazal Laca da AAGICON lembrou aos presentes 0s Acordos assmados
entre o nosso Governo e a Republica da Africa do Sul nomeadamente O Acordo para o
Desenvolvimento Agrario em Mocambique”, “Acordo para a Promocio € Protecgio
Reciproca de Investimentos e o Acordo de Principios Basicos de Entendumento sobre
o Programa MOZAGRIUS” Teceu algumas consideracdes sobre os objectivos do Pro-
grama MOZAGRIUS tendo destacado, os recursos naturais a formaco e desenvolvi-
mento do empresariado nacional abertura de furos e sistemas de captagfio, tratamento e
abastecimento de agua, reabilitagfio de infra-estruturas da rede comercial destrmda pela
guerra entre outros varios aspectos, que néio esta sendo cumprida pela parte sul-africana
Por fim propds a realizacdo de uma reumido entre os dois governos para anahise das
causas que levam ao incumprimento dos Acordos, como tambem a mobihizacio de fun-

dos alternativos para dar continuidade ao Programa de modo a ndo agudizar o desespero
dos farmeiros

A burocracia e o seu iImpacto no desenvolvimento da
agricultura no Norte
Carlos Hennques, LOMACO

No seu discurso, virado basicamente para a situacfio na agricultura Carlos Henniques
disse que Mocambique possu1 condigOes naturais excepcionais assentes na base natural
diversificada de recursos e na sua posi¢o geografica, que lhe d4 acesso quer por mar
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quer por terra, aos mercados regionats e mternacionais Deu a conhecer aos participantes
que o MAP apresentou este ano um programa de desenvolvimento mstitucional que
orientara o sector agrario o PROAGRI um programa de investimento publico que visa o
desenvolvimento da actividade agrana baseada no sector familiar bem como do seu
beneficiario No entanto para alem dos sectores familiar e comercial os parceiros €
beneficiarios do programa podem ser agrupados em o MAP e outras mstituigdes do
Governo mstitmcdes de cooperagdes e desenvolvimento instituigdes financerras e ONGs
¢ associacOes agrarias Para finalizar destacou as acgdes priorntanias a desenvolver na
producio agricola com maior incidéncia para a ehiminaco da mspecgfo pre embarque
que nada contribui para baixar o custo de fazer negocio constituigio apenas uma forma de
aumentar Os custos das empresas extensfo agrania investigacéo aplicada credito banca-
no ntensificacdo da producio e por ultimo a criagéo das Associacdes de produtores

O Corredor de Desenvolvimento de Nacala
Filipe Jacinto Nhussi CFM-Norte

Filipe Nhussi dos CFM Norte no seu improviso deu a conhecer o ponto de situagio do
projecto do Corredor de Desenvolvimento de Nacala bem como a informacfo sobre as
negociacdes que tiveram lugar em Abril ulumo Mais adiante explicou as dificuldades
que existem em satisfazer rapidamente os 1nteresses do empresariado do Niassa em ver
reabilitado o trogo Cuamba Lichinga dada a inviabilidade de operacdo Contudo assegu-
rou que a direccfo dos CFM o mantem como um projecto prioritario

Questdes /solucdes 1dentificadas
Parcenias

1 O empresariado nacional deve criar parcenas entre o proprio sector privado sem

mterferéncia do Governo no processo de privatizag@es - no Norte existe uma falta
de associativismo por parte do empresarniado e e um mal que se deve estancar

2 As micro e pequenas empresas carecem de metos financeiros e materiais no desen-
volvimento das suas actividades Foi apontada como solugio apostar na micro
pequena e media empresas ¢ enquadrar o comercio informal

3 E necessario concentrar os esforcos entre o Sector Privado e o Governo naquelas
actividades que mais possam facilitar um melhor conhecimento das preferéncias dos
clientes

Vistos
A emissdo de vistos em Mocambique continua a ser bastante onerosa embora ja se-
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Jam autorizadas entradas multiplas Mesmo assim e por causa da onerosidade, difi-
culta a entrada de investidores causando um 1mpacto negativo ao mvestimento es-
trangeiro € no crescimento do turismo se queremos investimento estrangeiro € no

desenvolvimento do turiIsmo no nosso pafs, temos que facihitar os vistos aos mvesti-
dores

Sugeriu-se como soluggo

a) Para a melhor mtegracio de Mogambique na regidio da SADC os vistos para
cidaddos da SADC sejam totalmente abolidos,

b) A uniformizacio do preco dos vistos em toda a regido

Reforma Fiscal

Constatou-se que a questio da Reforma Fiscal e um problema que tem preocupado
todos os agentes comerciais, e questionou-se sera que a maioria dos operadores co-
merciais se sentem envolvidos no processo? Se a resposta for negativa porqué?

Novo Codigo Comercial
Aparentemente a explicagcao dada pelas instituicSes competentes aos agentes

econémicos satisfaz a todos o que parece pouco provavel Esfor¢os para a sua revisio
serdo feitos a breve trecho

Segurancga no investimento

O problema de seguranca na zona Norte fo1 considerado critico pois na mator parte
dos Dustritos e Localidades a populagio nfio € abastecida em generos de primeira
necessidade, por causa da falta de estradas nfio classificadas e seguranca A CTA
mformou que ha vontade do Ministro do Interior em colaborar com o sector privado
para a solugdo Pode-se propor que o Ministro mstrua os Comandantes Provinciais
para que se reunam periodicamente com o empresariado no sentido de se criarem
possibihdades de envolvimento do Sector Privado na solugfio dos problemas de se-
guranca, a semelhanca do que acontece no Maputo

Arbitragem

A CTA mformou que esta em estudo a introduco do Sistema Alternativo de Resolu-

cdo de Conflitos (ADR), sem passar pela via judicial que tem sido bastante morosa e
onerosa para 0s empresarios

Faita de Informacdo
A circulagio de informagfo pelos diversos sectores economicos da provincia e nula
pois o empresariado diz que a maior parte das vezes so se informam pelo Jornal e ndo
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por intermedio da Direccéo Provincial do Comercio local Foi criticado o facto de ao
longo do mandato da CTA nfo saberem o que se passa na sede e exigiu-se a alteracio
desta situagdio Concluiu-se que a producdo e divulgacio de informacéio acarreta en-
cargos, por isso € um problema de dificil soluciio mas os agentes economicos orga-
nizados em AssociacOes poderiam resolver a questio Pediu-se a extensfio do CPI
para a zona Norte

Transporte e Turismo

A falta de transporte € um problema que dificulta todo o empresariado Os operado-
res da area turistica querxaram-se das dificuldades que enfrentam quando pretendem
deslocar-se para um pas vizinho Estes sdo obrigados a fazer ligacSes complicadas o
que acarreta mais despesas para o empresariado A zona tem potencialidades turisti-
cas mas por causa deste problema recebem poucos turistas o que ndo prevé um
futuro prospero

Sobreposic¢ao entre ONGs e Sector Privado

Serfio as ONGs consideradas como parte integrante do Sector Privado? Seréo parcei-
ros? Constatou-se que as ONGs vendem produtos que tambem sio comercializados
em estabelecimentos vocacionados e credenciados para o efeito Questionou-se ate
que ponto ndo haveria conflito de interesses

Desenvolvimento do Vale do Zambeze

Os agentes economucos da zona Norte sabem da existéncia de um fundo dispomvel
para o desenvolvimento do Vale, mas nédo tem a iformacéo sobre os criterios de
elegibilidade do mesmo

Finangas para o Desenvolvimento

Existe espaco para o empresariado nacional impor-se e desenvolver-se desde que nao
desfaleca o programa de desenvolvimento ja existente, contemplando a participacdo
do sector privado financerro Fo1 recomendado que a actividade financeira néo fosse
extensiva a outras mstitmgdes que ndo digam resperto ao sector privado

Projecto MOZAGRIUS

Este projecto for institmido para criacio de parcerias entre a Africa do Sul e
Mogambique O sector privado do Niassa queixa-se de o nosso pais ndo ter camprido
na integra a parte que the cabia no acordo Propde-se como solucdo que se realize
um encontro entre os dois Governos no sentido de resolugio deste 1mpasse
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Projecto de Desenvolvimento do Corredor de Nacala

Os grupos economicos da zona Norte mostram se msatisfertos por a provincia do
Niassa ser considerada das mas atrasadas do pais sem 1ndustria orientada e continu-
ar a depender da Beira e Malaw1 para se abastecer em produtos industrializados, e
por ndo terem sido consultados ou enquadrados no processo de constituicdo deste
Corredor porque alegam que a equipa que desenhou o projecto vive no Maputo

Burocracia na area agncola
Os empresari0s foram uninimes em referenciar que

1) Os agentes principais na produciio agricola do Norte do pais ndo se fizeram
representar no seminario para apresentacfio das suas preocupacSes

2) Os custos das licengas sdo elevados no encaminhamento da documentagfio por
causa da lenta e inadequada realidade em que vivem

3) Problemas na industria de processamento de produtos agricolas pela sua
iexisténcia

4) O credito continua nacesstvel dadas as elevadas taxas de juro e os prazos de
reembolso curtos

5) Ha falta de me1os e formas concretas para o combate as queimadas descontroladas
Uma simples bicicleta para a inspecgfo seria util,

6) O problema do suborno e um mal que se deve estancar nas Direcgdes Provincias
da Agricultura

Projecto PROAGRI

Afirmam que este projecto esta virado para o Capacity Building das institmigdes do
Estado na defesa dos seus 1nteresses e ndo do sector privado

Inspeccao Pre-embarque de mercadorias

Esta e uma area de fortes criticas quanto aos seus fins, tendo deixado de se criticar os
metodos Fo1 apontada como soluggo pelo Governo a liberalizaco das mspecgOes
Mas o Sector Privado diz que esta solugio, podera coniinuar a ser cara e a criar
muitos aborrecimentos Optando seria pela livre importacgio e verificacdo no acto do
despacho ou mesmo uma total liberalizacdo das importagdes (concurso publico e
mternacional) descentralizando assim a INTERTEC e a SGS as umicas empresas
autorizadas neste momento para tal
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ANEXO I
SEMINARIO DE CHIMOIO, 25 DE AGOSTO DE 1998

Sumario das Discussoes

O semunario teve lugar no anfiteatro do Centro de Formacgéo da Saude do Hospital
Central de Chimoio, no dia 25 de Agosto de 1998 pelas 09,15 horas, o atraso verifi-
cado na abertura do mesmo ficou a dever-se ao facto de 0 mau tempo ter atrasado a
aterragem dos avides que transportavam as delegacdes de Maputo e do Zimbabwe

A mesa de honra composto por S Ex * o Ministro da Industna, Comercio e Turis-
mo que presidin a sessio Governadores das Provincias de Manica e de Sofala e pelo
primerro Vice-presidente da Associacdes dos Empresarios de Manica posteriormen-
te juntou-se-lhes o Coordenador da CTA

As notas de abertura e as de boas vindas foram proferidas respectivamente pelo
Governador de Mamica e primeiro Vice-presidente da ADEMA como hospedeiros
da reumao

Notas de Abertura
Na sua alocugfio S Ex ® o Eng Felicio Zacarias Governador da Provincia de Manica
saudou os delegados agradecendo a sua presenca tendo considerado que o facto de
esta reumo se realizar em Chimoio constituir uma oportunidade privilegiada para os
empresarios da Provincia poderem participar e aproveitarem a oportunidade para
trocar experiéncias com os seus colegas do resto do Pais

Mamifestou ainda o seu apreco, e o do seu Governo pelo facto de Chimoio ter
sido escolluda este ano para local de realizagdo deste seminario uma vez que no seu
programa t€m sempre promovido a formacio de parcerias no sector privado pelo
facto de as decisGes resultantes dos debates irem ndo so ajudar ao desenvolvimento
do sector privado mas tambem por consolidarem a promog¢io do dialogo entre o mes-
mo e o Governo

Intervindo o Sr Jose Coelho, primeiro  Vice-presidente da ADEMA - Associa-
¢Oes dos Empresarios de Manica, saudou 1gualmente os participantes e desejou-lhes
uma boa estadia na cidade de Chimoio considerando ser uma honra que a mesma
recebesse pela primeira vez um semindrio regional do sector privado

Mamifestou ainda a expectativa que os empresarios de Manica, tal como os outros
daregifio mantem em relacdo a instalacdo do Corredor de Desenvolvimento da Berra
pelo desenvolvimento que podera trazer as actividades da zona e confirmou a dispo-
nibilidade dos empresarios em continuar a Investir e assumir 0s consequentes riscos
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A Perspectiva do Governo

Introduzindo o tema do Semuinario propriamente dito, S Ex * o Dr Oldemiro Balo1
Mimnistro da Industria, Comercio e Turismo comecgou por mamfestar o seu prazer em
participar de novo em reunides deste tipo devido ao facto de nos anos que o processo
ja leva se terem criado relagdes de trabalho que estima, elogiou tambem o facto de,
pela primeira vez, 0 mesmo se realizar em Chimoio o que, no seu entender constitui
um exemplo de cooperacfo 1ntra-regional entre as assoctagdes empresariais

Referenciou seguidamente as realizagdes mais importantes desde a ultima conferén-
cia

a) A aprovacgio no Parlamento das novas Leis do Comercio e do Trabalho,
b) A producio dos regulamentos ramais resultantes da Le1 do Comercio,

¢) A analise sobre a hipotese de se elaborar uma Le1 da Inddstria ou alternativamente
uma do Licenciamento Industrial ou ainda de reger esse sector atraves do Codigo
Comercial

d) O debate em curso sobre a revisdo do Decreto 6/73

e) Arevisdo do Codigo Comercial que se encontra pendente de consensos no Go-
Verno,

f) A elaboraciio do Codigo da Propriedade Industrial,

g) A reformulacdo completa do processo de importa¢do que inclu1 a abolicdo do
BRI acriacdo de um ‘ documento unico”, a revisdo do Codigo do importador e a
liberalizacéo da actividade de ‘ procurement”,

h) A analise do Protocolo Comercial da SADC de forma a em conjunto com o sector

privado se verificarem as melhores formas de avancar na sua implementacio
A termunar S Ex * o Mimstro, reconheceu que a divulgacio destas e de outras medi-
das tendentes a facilitar o ambiente de negocios tinham levado mais tempo que o
desejavel a ser devidamente divulgadas, o que estava a ser cornigido, e dirigiu um
forte repto aos empresar1os para que assumissem o papel determunante que tm no
combate ao suborno nio optando por essa via facil, salvo o que todos os esforgos ate
agora realizados na simplifica¢éio e desburocratizagio careceriam de sentido

A Perspectiva do Sector Privado

Correspondendo a exposicio anterior o Dr Egas Mussanhane Coordenador da CTA,
expds de forma sintetica as actividades que o seu executivo alargado a outros parti-
cipantes quando necessario realizou durante o ultimo ano enaltecendo o suporte
financeiro e operacional que a USAID prestou

Referiu assim o envolvimento da CTA
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a) aanalise da reforma fiscal com particular atencdo na introdugio do IVA,
b) estudo do protocolo comercial da SADC,

c) estudo e definicfio da adaptacio a Mocambique de mecanmismos alternativos de
resolucéo de disputas

d) mmcio da revisdo do Codigo Comercial,

e) revisio da Le1do Trabalho no equacionamento dos problemas de seguranca e do
trabalho da policia,

f) lancamento daelaboragio de um directorto das empresas a actuar em Mogambique

g) orgamzacio de cursos de formacdo em gestdo para as empresas

Referiu detalhadamente aspectos relativos a participacio do seu executivo na evolu-
¢do dos processos de corredores de desenvolvimento eminentemente no de Maputo
nas certmonias do langamento da organizacfio empresanal para o Corredor de Desen-
volvimento da Beira, no desenvolvimento do PODE - Projecto de Desenvolvimento
Empresanal patrocinado pelo Banco Mundial nos trabalhos do GPZ - Gabinete do
Plano do Zambeze, tendo a finalizar destacado as ac¢des desenvolvidas conducentes
a proclamacio na proxima Conferéncia do Sector Pnivado da Confederacio Nacio-
nal de Associagdes Economicas e as razdes que a fundamentam

A Perspectiva Regional
Em representacdo da Regido Centro o Sr Aurelino Almeida, porta-voz do FORCE -
Forum Empresarial da Regido Centro e Presidente da AET - Associagtes dos Empre-
sanos de Tete referenciou a dispombilidade do empresariado em assumir os desafios
do futuro e apresentou a sua disponibilidade em colaborar com o Governo no desen-
volvimento da economua nacional

Enfatizou seguidamente os problemas que o sector privado nacional enfrenta de-
rirvados do alastramento da corrupgiio burocracia e morosidade na acgfo de mnstru-
mentos como o FARE e o FUTUR

A terrmnar dirigru um apelo ao Governo para que agihze as correc¢les destes
problemas e a operacionalidade dos mstrumentos referenciados em prol do desenvol-
vimento da economia nacional

Discussao em plenaria das intervencoes
Foram feitas intervengdes por diversos participantes na perspectiva de se detalharem
aspectos focados nas mtervengdes anteriores

Textafrica - apresentou uma critica ao facto de ndo haver presenca significativa de
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agricultores na sala o que considerou espelhar o esquecimento a que estfio votados e
0 erro estrategico em termos de politica de desenvolvimento que 1sto representa,
criticou ainda a excessiva énfase dada a um eventual Corredor de Desenvolvimento
da Beira uma vez que o Corredor da Beira existia ha mais de cem anos

Madil, Lda focou o problema existente no licenctamento de empresas de

“procurement’ previstas por le1 que nfio estava a ser concedido fora de Maputo,
mantendo-se o0 monopélio do actual GCPI estatal

Proconta, LLda referenciou a situagfio caotica que os contabilistas t€m de viver face
as reparticSes de financas devida eminentemente a corrup¢@o tendo ainda referenciado
a excessiva velocidade com que o IVA esta a ser introduzido que ndo permitira o
acompanhamento devido nem pelas empresas nem pelas reparticdes de financas ¢ a
manutencdo da politica discrimunatoria de nfo licenciar auditores nacionais

CFM (Porto) - realgou a necessidade de os empresarios nacionais se actualizarem e
redefinirem novas areas de negocio uma vez que néo so o processo de privatizagdes
se encontra praticamente concluido mas tambem a nova dindmica de globalizacdo
ndo permite que actividades desactualizadas e pouco competitivas sobrevivam

Na rephica foram apresentados esclarecimentos por S Ex®, o Ministro, realcando a
necessidade de os agricultores se organizarem, a semelhanca dos empresarios dos
outros sectores para assegurarem a representatividade do processo de revisdo inte-
gral dos procedimentos de 1importacio que leva a que o papel do GCPI tenha de ser
reequacionado, elogiou a persisténcia com que os contabilistas de Sofala t€ém lutado
pelo que consideram os seus direitos 1nsistiu na necessidade de o sector privado
acompanhar os esforcos do Governo no combate a corrupcdo Assegurou tambem
que ma transmutir a0 seu colega da area as reservas sobre o processo do IVA, o
moderador reforgou o apelo de S Ex* o Ministro para uma alhanca contra a corrupgio
e referenciou as recentes experiéncias orgamzativas do empresariado de Sofala para
investimentos, como muito posttivas

Apresentacdo de papers

Investimento Transfronteiras, a Experiéncia
Zimbabwe/Mocambique

Paper’ apresentado pelo Sr David Zausmer Director Geral da Corridor
Developments Ltd do Zimbabwe, realcando a evolucéo do relacionamento empre-
sarial entre os dois Paises 0s preconceitos que as marcaram e as recentes evolugdes

em termos de parcerias em pe de 1gualdade, com especial Enfase para as estabelecidas
atraves da soctedade de mnvestimentos que dirige
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Referenciar ainda as questdes que constituem no entender dos investidores
Zimbabweanos constrangimentos e dissuasores de uma maior participagio sua no
investtmento em Mogambique

Debate

Fo1 feita uma ntervencio por um participante na perspectiva de se reforcarem aspec-
tos focados na mtervencdo

Textifrica - considerou o Zimbabwe como um dos Paises melhor orgamizados da
Africa Austral do qual Mogambique teria muito a ganhar se usasse os servigos que ah
estdo disponivels principalmente na area da mvestigacdo ¢ desenvolvimento agrico-
la referenciando tambem que alguns dos constrangimentos para alem de serem reais
eram selectivos, como no caso dos vistos pois afectavam somente quem tentava
operar denfro da legalidade reforcou as vantagens em se criarem Joint ventures
entre os empresarios dos dois Paises e apelou aos Governos de Mogcambique e
Zimbabwe para que passassem ambos a tratar os cidados de ambos os Paises como
se fossem seus

Na replica foram apresentados esclarecimentos por S Ex ® o Ministro, na qualidade
de moderador que fundamentalmente relembrou o peso historico do relacionamento
entre os dois Paises nem sempre com influéncia positiva e a posigo operativa do
Governo de ndo generalizar Acordos e Tratados com outros Paises preferindo fazé-
lo pontualmente em fung&o das necessidades objectivas dos investimentos em curso
ou propostos

Corredor de Desenvolvimento da Beira, Mitos e Reali-
dades

“Paper apresentado pelo Dr Jorge Soeiro Administrador da Ufumi Investimentos

Sarl da Berra com o auxilio de meios informaticos e de projec¢do descrevendo e
sistematizando as diferentes oportunidades de investimento em consideragio na area
do Corredor, sumanzando as interligacdes entre os mesmos e detalhando as capaci

dades de produciio e os valores de mmvestimento necessarios para a sua realizagéio e
desenvolvimento

Debate

Foram feitas mtervengdes por diversos participantes na perspectiva de se esclarece-
rem alguns detalhes
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Textafrica o facto de o projecto de um corredor na zona ser um sonho antigo de
todos que continua por finalizar, a maior preponderincia da industria Zimbabweana
no conjunto dos projectos apresentados, a possibilidade de se usar o minéno de ferro
existente em Manica em vez de o obter do Brasil ¢ de se usar a energla de Cahora
Bassa em vez do gas do Buzi areduzida criagdo de empregos que parecia ser eviden-
ciada nos mesmos € o aparente excesso de enfoque no desenvolvimento das extremi-
dades do corredor (Beira e Harare)

TDM - o facto de a componente em mnfra-estrutura de telecomumcages ter sido
subestimada nos projectos apresentados, face a importincia basilar que a mesma ma
ter no desenvolvimento dos projectos

TechnoServe - a necessidade de esclarecer, aprofundar e detalhar as smergias gera-
das os projectos agricolas e minerats, o enfoque nos grandes e pequenos projectos e
a distribuicdio dos beneficios entre Mocambique e os parceiros exteriores

Na rephca foram apresentados esclarecimentos pelo Director Provincial dos Recur-
sos Minerais e Energia de Manica que clanficou nfio serem as jazidas de minério de
ferro de Manica suficientes nem em quantidade nem em quahdade para justificar o
aprovelrtamento em projectos da indole dos apresentados, o apresentador, que repi-
sou o facto de a apresentacio ser uma primeira colec¢iio de oportumdades de 1nves-
timento em considerac@o nio sendo, por 1550, limitativa nem exaustiva face a dimen-
sdo gigantesca do corredor de desenvolvimento, S Ex ® o Mimstro da Industria,
Comercio e Tunismo que qualificou o documento de excelente, chamou a atencéo
dos participantes para a sistematizacio que a mesma trazia em termos de oportumda-
des de investimento e desenvolvimento

Notas de encerramento

Profenidas por S Ex ® o Eng Felisberto Tomds Governador da Provincia de Sofala,
que enalteceu a forma clara e objectiva como os temas apresentados foram discutidos
bem como a oportunidade dos mesmos

Deu por outro lado grande énfase a grande evolugdo que se verificou, ao longo
dos anos no didlogo entre o Governo e os representacdes do sector privado, citando
que a eminente agressividade que caracterizava anteriormente as tentativas de dialo-
go fo1 sendo ultrapassada no esfor¢o conjunto dos parceiros, resultando agora numa
troca de informacgdes e 1deias muito positiva

Referiu ainda como exemplo deste trabalho conjunto os recentes debates sobre a
mtrodugdo do IVA em que, de uma forma objectiva, foram sendo estudadas em con-
junto as formas da sua implementagio

Depois de saudar os delegados pela sna participacdo e agradecer a sua presenca,
S Ex ® O Governador de Sofala declarou formalmente encerrado o Seminario

g
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SEMINARIO DE NELSPRUIT, 1 DE SETEMBRO DE 1998

Sumario das Discussdes

De uma forma geral, podemos considerar de optimos os resultados alcancados no
“Best Western Premuer Lodge de Nelspruit local onde decorreu a Conferéncia do
Sector Privado

Participaram no evento 80/100 pessoas aproximadamente em representaco das
Camaras de Comercio e Industria do lado Sul-africano do Corredor de Desenvolvi-
mento de Maputo ¢ das CAmaras de Comercio na Suazildndia

Dos principais temas apresentados constaram os seguintes

* Foram apresentados dois discursos de abertura o primeiro pelo Ministro
Mogcambicano da Industria Comercio e Tunismo Sua Exceléncia Dr Oldemiro
Balot Sendo o segundo pelo Sr Mabena M E C Mpumalanga em substitigcdo
do Sr Mathews Phosa

* “Uma apresentacéo pelo Presidente da CTA” Dr Egas Mussanhane

* “0O Corredor de Desenvolvimento de Maputo - As implica¢des para o Sul de
Mocambique e para a Provincia de Mpumalanga Por Sr David Arkwnight

* “Céamara de Comercio de Mpumalanga” pelo Sr Anthony Keyser Presidente da
Camara de Comercio de Mpumalanga

» “Q Corredor de Maputo - Oportunidades para Investimento , pelo Sr Paul de
Sousa, Presidente da CCIMOSA

*+  Mocambique a plamicie mais proxima para oportumdades de investimento , pelo
Sr Chris Christie CEO SPAR Lowveld

¢ O Sector Privado na Provincia de Mpumalanga pelo Sr Gordon Griffiths Di-
rector Executivo da “Mpumalanga Investment Imtiative

+ “O Corredor de Libombo’ pelo representante da Suazildndia - Dr Derek Von
Wissell

¢ Investimento em Mocambique’ pelo Sr Fernando Sumbana Presidente do CPI
A conferéncia abordou duas grandes areas - a primewra a posigio de Mogambique
promover o corredor ¢ o seu pais tendo por destino o 1investimento bem como colo-
car 0s Seus empresirios COmo parceiros em negocios e investimentos, representando
a parte mogambicana no projecto - a segunda o ponto de vista dos Sul-africanos e
Sudzis em relagfio ao corredor € ao ambiente de negoctos em Mocambique

Rt
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O discussdo do convidado de honra, Dr Mabena (MM E C Economic Affairs -
Mpumalanga) centrou-se no desenvolvimento do Corredor de Maputo nomeada-
mente nos sucessos ja atingidos em ambos os lados da fronteira, bem como as opti-
mas perspectivas que existem para o futuro previsivel

Em geral foram os seguintes temas ou sentimentos que sobressairam no dia do
encontro

* Em relacfio ao Corredor de Maputo o que ja for atingido e apenas o micio, se
tomarmos em conta aquilo que se espera atingir no futuro previsivel

* A mminente comercializacio do Porto de Maputo e da rede ferroviaria do sul de

Mocambique séo elementos chave - sem os quais o desenvolvimento do Corredor
nfo tera continmdade

* Com a desvalonizacio do ‘Rand”, os mnvestimentos efectuados pelos Sul-africa-
nos em Mocambique constituem, cada vez mais, um mecamsmo de exportacio
de activos e de estabelecimento de fluxos de caixa” em moeda forte

* Mocambique e os mocambicanos representam para Nelspruit e arredores uma
1mportante fonte de receitas e negocios - facto que os Sul-africanos reconhece-
ram e agradeceram

Existe uma enorme frustragcio em todos os sectores com relagdo os procedimen-

tos para obtencdo de Vistos de Entrada em Mogambique e com os procedimentos
alfandegarios

» Foram expressas preocupacdes, muitas das quais fruto da ignorncia, de alguns
investidores estrangeiros em relacfo a Lei de Terras em Mogambique

Em geral os participantes louvaram a miciativa mocambicana de organizar e fi-
nanciar a conferéncia sendo de opimido que no futuro, a orgamzagio/angariacio
dos participantes devera ser feita por intermedio das Camaras de Comercio, no
mturto de aumentar o nivel de participacéo e angariar mais executivos das gran-
des empresas em Mpumalanga e Northern Province

* A excelente apresentacdo sobre “Lubombo SDI' pelo Presidente da Federagéo
dos Empresarios da Suazildndia merece particular referéncia pela forma como
descreveu o rico patrimonio ecologico de Maputoland, assim como a exploracio
sustentavel desta riqueza em beneficio dos povos dos dois paises

Muitas das Camaras presentes expressaram a vontade de se aproveitar este even-
to (ou equivalente) para servir futuramente como congresso anual das chefias e
dos membros de todas as Camaras de Comercio e Industria envolvidas no Corre-
dor de Desenvolvimento de Maputo (utilizadores e investidores de Mogambique
¢ da Africa do Sul) Eu pessoalmente acho esta 1deia muito iteressante e eu
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estou certo que o Dr Egas Mussanhane estara 1gualmente de acordo

* Nofimdodia S Ex* Mmstro Balol, expressou a sua satisfacdo com o resultado
da conferéncia e com o tom positivo dos participantes Sul-africanos e Suazis em
relag@io a Mogcambique e ao Corredor como destinos de investimentos e parcerias

» Arepresentante da USAID Darectora Executiva Cynthia Rozelle expressou igual-
mente (depois da conferéncia) a sua satisfacfio com o resultado atingido por esta
1niclativa mogambicana

» Fiquer com a certeza de que os nossos vizinhos ficaram muito bem 1mpressiona-
dos com

1 A niciativa mogambicana

2 Aabertura franqueza e preparagao tecnica do Minstro Balor do Dr Sumbana
do CPI e do Dr Egas Mussanhane, da CTA

3 Os sucessos Ja atingidos em Mogambique
4 O mmpacto economico que o corredor ja esta a ter nos seus paises

5 O mwvel de engajamento abertura e colaboracio entre o sector privado em
Mocambique e o nosso Ministro da Industria Comercio e Turismo Dr Balo
No tempo disponivel ndo e possivel reconhecer todos os pontos importantes expres-
sos e discussdo durante o dia
Aproverto esta oportunidade para recordar com profunda simpatia os 4 tecnicos
da conferéncia que, na noite antertor a esta sofreram um acidente de viagdo a cam-
nho de Nelspruit do qual sairam senamente feridos Passo a citar Sr Francisco
Viana Sr Ken Hansen Sr Uwe Scheffer Sra Dna Antometa Poupado
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ANEXO IV
RELATORIO ANUAL DA CTA

Accdes desenvolvidas no periodo 1997/8

INDICE

I SUMARIO EXECUTIVO

II INTRODUCAO

1 Metodologia de Trabalho da CTA

2 Coordenagdo com as CTAs Regionais

3 Colaboracgio com o Governo e doadores

I ACCAO GOVERNATIVA NA CRIACAO DUM NOVO AMBIENTE DE NE-
GOCIOS EM MOCAMBIQUE

1 A Matniz e seu mivel de cumprimento
11 Accoes realizadas
12 Incumprimento e suas razées
2 Comussdo Inter-ministerial e seu funcionamento
3 Accio governamental na desburocratizagio
IV O PLANO DE ACCOES DA CTA E O SEU NIVEL DE CUMPRIMENTO
1 AccGes realizadas
11 Crnacfo da Confederagiio das Associagdes Economuicas
12 Reforma Fiscal e introdugédo do IVA
13 Rewisdo do Cédigo Comercial
14 Protocolo Comercial da SADC
15 Revisdo da Le1 do Trabalho
16 Introdugdo de meios alternativos de resolugdo de conflitos
17 Producgio do primeiro directério de empresas de Mogambique
18 Produciio do Business Confidence Index
19 Participagiio do Sector Privado nos Corredores de Desenvolvimento
1 10 Apoio as missdes empresarials estrangeuras
1 11 Acgoes de formacio em gestio
1 12 Preparacéo da IV conferéncia do Sector Privado
2 Incumprimento e suas razoes
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V PERSPECTIVAS

1 Capacitacdo mstitucional da CTA e das associagOes economicas
2 ACTA

3 O Projecto de Desenvolvimento Empresarial — PODE

4 O projecto do PNUD

A Confederacfio - Vantagens e desvantagens

O Africa Enterprise Project

+ Projecto de Cooperac@o Asia-Africa em Mogcambique

| SUMARIO EXECUTIVO
I INTRODUCAO

1 Metodologia de trabalho da CTA

Como regra ate ao periodo 1997/98 a CTA tem sido constitmida por 4 elementos
representantes de diferentes associacdes economucas eleitas para o efeito Uma no-
vacio for introduzida no presente ano, a CTA decidmu incluir no seu corpo directivo
as regies centro e norte Assim, o Grupo de Trabalho ficou constitmido por 5 ele-
mentos sendo um do Norte outro do Centro e trés do Sul, em representacdo das
respectivas regioes

Esta presenca na CTA de representacdes das regides Centro e Norte 1mplicou
necessariamente mudancas na metodologia de trabalho da CTA que consistiram es-
sencialmente no seguinte

* Reumdes semestrais do Grupo como um todo na verdade o planificado eram 4
reumdes trimestrais a realizarem-se nas diferentes regides sendo a ultima a ante-
ceder 0 4° Semmario na cidade onde este ocorresse

» Por razdes de ordem financeira e organzativa nao foram possiveis os quatro en-
contros tendo se realizado somente dois

* Preparacdo dum plano de ac¢des interno e paralelo ao da Remoc#o das Barreiras
Admunistrativas

* Maior descentralizac@o e autonomia regional nas materias com caracter regio-
nal Consultas permanentes aos representantes regionats, sobre maternas de nte-
resse nacional

Neste capitulo refira-se que dificuldades de comunicagfio ndo permitiram o alcance

deste cbjectivo na sua globalidade no entanto como metodo de trabalho mostrou-se

de grande importincia e devera ser incentivado

-
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« Apresentacdo de relatorios trimestrais e associagdes sobre o progresso das acgdes
mcumbidas ao grupo de trabalho

¢ Envolvimento de todas as associagdes economicas na realizagéo do Plano de Ac-
¢Oes atraves da distribuigdo aos responsaveis pelas diferentes associagdes de vari-
ados pelouros nomeadamente

¢ Reforma Fiscal - AICAJU/KPMG,

¢ Revisdo do Codigo Comercial - AEPRIMO

¢ Protocolo Bilateral Mocambique/Zimbabwe - ACB/AET,

* Protocolo Bilateral Mogambique/Malaw1 - AAGICONI/GEZA

* Protocolo Comercial da SADC / AIMO/KPMG,

Remocio de Barreiras Administrativas e Facilitagao Turistica — AICAJU,

* Revisdo da Le1r do Trabalho — AEPRIMO,

* Desenvolvimento do Sector Informac&o, das Micro e PMEs - ACIANA/AJEM,

* Desenvolvimento da Rede Comercial Rural e do sector agricola - AGRARIUS/
ACB,

* Aporo Institucional e criag@io da Confederacio, coordenagfo das Associagdes
— AEPRIMO,

¢ Criacio da Fundagao para o Desenvolvimento do Sector Privado — AIMO,

* Cnagfio de Meios Alternativos de Resolucdo de Disputas (ADR), integragdo
na equipa junto a AR e USAID - Sr Mario Ussene,

* Preparagio do 4° Seminario do Sector Privado — AEPRIMO,

¢ Corredores de Desenvolvimento - ASANTROP/AMPEMO / CCIMOSA /ACB/
ACIANA

* Cnagfio dum Centro de InformagSes Empresarias, divulgacido, Home Page e
de um Business Confidence Index - ACM/CCMOSA/KPMG,

*  Missdes Empresariais — CCM,

¢ Auditor Honorario - Price Waterhouse

Duma forma geral os objectivos desejados ao fazer tal distribuigio foram alcangados,
que resultaram em

e Maor descentralizacfio nas tarefas,

¢ Maores resultados alcancados no dmbito geral das acgdes planificadas para o
periodo,

+ Responsabilidade colectiva no sucesso/fracasso do presente Grupo de Trabalho
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2 Coordenacao com as CTAs Regionais

Sem duvida fo1 uma das maiores movacdes mtroduzidas na CTA a inclusdo no seu
se1o de dois representantes reglonais

No entanto este for tambem o maior desafio ao novo elenco da CTA dado que
embora o objectivo se mostrasse nobre 0s me1os disponivels para o levar a cabo nfio
permitiram o seu alcance na globalidade

Dum lado melhonas deverdo ser introduzidas na comunicacgio entre as diferentes
regides as representacdes regionals da CTA deverfo ser dotadas de capacidade de
reproducio e envio de documentacfo e as diferentes associagdes dotadas de meios de
comunicagio expedidos para que este objectivo seja alcancado

3  Colaboracio com o Governo

Desde 1996 que as relagdes sector publico e privado tem vindo a estreitar se tendo

sido o pertodo 1997/98 o que maror dinamismo nesta relaggo apresentou Este estrei-

tar de relactes venificou-se nos varios dominios nomeadamente

* Remocio das barreiras admnistrativas onde os encontros mensais se sucederam
normalmente no que resultou a realizagdo das tarefas listadas no Capitulo III

* Analise conjunta de legislacdo politicas e outras decisdes que de algum modo
afectam o desenvolvimento empresarial em Mogambique

» Participagfio permanente em eventos governamentals naclonais ou regionais que
de algum modo abrangessem o sector empresarial

» Avaliacdo conjunta dos efeitos do Protocolo Comercial da SADC em Mocambique
e definigdo duma estrategia comum de ratificacio

* Desenho organizacio e gestfo conjunto dum Projecto de Desenvolvimento Em-
presanal de medio - longo prazo denominado PODE

¢ Apoio a publicagio do primeiro Directorio de Empresas de Mocambique

4 Colaboracio com os doadores

Neste capitulo os parceiros tradicionais da CTA nomeadamente a USAID Banco
Mundial DFID e Unido Europeia continuaram o seu apoio as actividades da CTA
incluindo a realizagdo do 4° Semunario do Sector Privado

Estas organizacdes por solicitagio da CTA apoiaram vertentes distintas nomea-
damente

* Apoio mstituctonal a CTA atraves de fundos para o apetrechamento dos seus
escritorios (UE) e suporte de todas as deslocacdes do Grupo de Trabalho tanto a
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nmvel interno como externo (USAID)

* Financiamento da avaliacdo do impacto do Protocolo Comercial da SADC em
Mocambique (USAID)

* Avalacfo das necessidades das empresas Mogambicanas para a melhoria da sua
competitividade, desenho ¢ financiamento do Projecto de Desenvolvimento Em-
presaral - PODE, cuja implementacéo se encontra em curso

De sahentar que neste periodo verificou-se a entrada de mais dois parceiros nomea-

damente a ASDI e a Fundagio Friedrich Erbert, que apoiam o processo de criacdo da

Confederacio

Il ACCAO GOVERNATIVA NA CRIACAO DUM NOVO
AMBIENTE DE NEGOCIOS EM MOCAMBIQUE

1 A Matniz e seu nivel de cumprimento
11 Accdes realizadas

Ao longo do pertodo 1997/98 varias accdes tendentes a melhorar o ambiente de ne-
goc1os foram reahzadas O problema maior, tal e qual fo1 referenciado no periodo
anterior e a divulgacdo e implementaciio dessas tarefas Para ultrapassar este facto
adoptou-se o metodo de usar a imprensa escrita para a sua divulgacio experiéncia
essa que por ser recente amnda n#o se pode avaliar o seu impacto

Assim, neste &mbito foram realizadas as seguintes acgdes

* A mvel do Mimistério da Justica

Dispensa de papel selado 1senc@o de selos, simplificacéo do reconhecimento de assi-
naturas atraves da mtrodugéo do reconhecimento em presenca em qualquer reparti-
¢do do estado

¢ A mveldo MICTUR

Eliminacdo da necessidade do certificado de habilitagtes, mtroducio em Maputo do
One Stop Shop” na DPICT, da cidade do Maputo, simplificaciio do processo de visto-
nas, simphificacfio do processo de registo como importador, emissio de novo modelo de
BRI divulgac@o no Noticias das maiores barreiras admimistrativas ja removidas
A nivel do MICTUR diversa legislacéio fo1 aprovada e outra se encontra em dis-
cussdio, nomeadamente

a Aprovacio da Politica e Estrategia Industrial

b Revogacio da Le1 do Comércio Privado 7/79, remetendo esta matenia ao Codigo
Comercial
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¢ Resolucdo para adesdo a Convengédo de Paris e ao Protocolo de Madnd sobre
propriedade industrial

d Submussdo para discussdo da Lei de Industria e do Codigo da propriedade Industrial

Aprovacio, pelo Conselho de Ministros do Regulamento do Licenciamento In-
dustrial e do Regulamento do Licenciamento Comercial

* A mvel do MPF

Isen¢io de selos nos requerimentos, revisio das taxas do imposto do selo e discuss@o
com a comunidade empresarial do novo imposto - IVA

* A mveldo CPI

Actualizacdo dos prospectos informativos revisdo do formulario de projectos e alte-
racdo do Regulamento das Zonas Francas (ainda em discusséo)

* A mvel do Banco de Mocambique

Ebhminacao da necessidade de apresentacfo balancos auditados anualmente pelas
empresas estrangeiras

¢ A nivel do Mimstério do Trabalho
Revisdo da Ler do Trabalho e eliminacio da necessidade de comunicagio de ferias
* A nivel do Mimistério da Agricultura e Pescas

Revisdo da Le1 de Terras

12 Incumprimento e suas razées

2  Comissio Inter-ministerial e seu funcionamento

Esta Comusséo teve um bom funcionamento no seu 1nicio, o que permitiu no periodo
1996/7 um maior desempenho da mesma no entanto a partir do presente ano o seu
ritmo decaru e houve uma constante rotacdo dos seus membros o que ndo permitiu 0
alcance de grande parte dos seus objectivos

Assim algumas tarefas previstas para o pertodo 1997/8 ndo foram cumpridas

3 Accio governamental na desburocratizacio

Mais uma vez se constatou que as mudancas no funcionamento das nstituicdes do
governo somente funcionam no papel pois na pratica quase nada aconteceu, princi-
palmente a nivel das provincias

O mator desafio nestas mudangas esta no comportamento e mentalidade do funci-
onario publico, que continua considerando o empresarto como fonte de recetas e ao
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mesmo tempo 1mmigo A percepcéo de que o empresario e o mator contribumnte do
OGE ainda ndo existe

Outras ac¢Ges importantes que ndo aconteceram foram a revisdo do Codigo Comer-
cial por manifesto desinteresse do orgfo de tutela o Minusterio de Justica, o qual nada fez
para o micio desta importante reforma legal, e a ehmuinagfo dos vistos ou sua simplifica-
¢io pors tornou-se impossivel juntar os Mimsterios mteressados nomeadamente o do
Interior Negocios Estrangeiros e Cooperacio, Plano e Financas e o MICTUR

v O PLANO DE ACCOES DA CTA E O SEU NIVEL DE
CUMPRIMENTO

Como fo1 referenciado no capitulo relativo a metodologia a CTA no presente ano
preparou um Plano de ac¢des paralelo ao da desburocratizacdo, cujo nivel de cumpri-
mento pretende ser abordado no presente capitulo

Refira-se que embora um grande conjunto de ac¢des nfo tenha sido levado a cabo
por dificuldades de varia ordem, nomeadamente, a falta de fundos para a realizacdo de
estudos apolo institucional as assoclagdes economicas ¢ a falta de capacidade humanae
matenial da propria CTA, a partida ndo era mntencfio do Grupo de Trabalho que tais
accdes fossem executadas num ano mas sem que fossem indicativas para um periodo de
pelo menos dois anos como vem referenciado no proprio Plano de Acgbes

A capacidade humana e organizativa da CTA teve um certo peso na falta de reali-
zagho de todas as actividades previstas ou no minimo no controle da sua execucfo
pelas instituices responsabilizadas no dmbito da distribuigio de tarefas, dai que seja
preciso repensar a estrutura da CTA, nos proximos tempos

A seguir se descreve o mvel de cumprimento do Plano de Accoes da CTA

1 Accdes Realizadas

1 1 Cragio da Confederagio das Associacdes Econdmicas

Este projecto que se pretendhia acabado durante o 4° Serminario de Sector Privado ja
deu passos significativos para a sua concretizacdo nomeadamente a elaboragéo do
primeiro draft” dos estatutos da futura confederagdo e sua distribuigio pelas associ-
acdes para discussdo

A fase seguinte € a sua discuss@o com as assoclagdes, aprovacgio dos estatutos e/
ou formacao da Comussao Instaladora de modo a que a mesma se concretize o0 mais
breve possivel

A reunifio de 14 e 15 de Setembro que antecede o 4° Semunario decidira sobre a
materia
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Note-se que o presente projecto conta com o apoio da ASDI e da Fundacdo
Friedrich Ebert

12 Reforma Fiscal e introdugdo do IVA

Neste capitulo da reforma fiscal destaque e dado a participacéio da CTA nas reumdes da
Conussao do IVA e na participagdo do sector privado atraves das suas associagdes, nas
discussdes relativas a sua mtrodugdo a mvel provincial e tambem a mivel da capital do
pais

A CTA para este eferto conta com a colaboragiio da KPMG seu assessor nesta
materia do que tem resultado a publicacéo de diversa informacfo sobre o IVA, bem
como bastante correspondéncia com o Governo apelando para uma maior seriedade e
cuidados especiais no processo de mtroducio deste novo 1mposto

13 Revisdo do Codigo Comercial

Efectivamente esta tarefa deveria constar das actividades ndo cumpridas no entanto
o papel que coube ao sector privado nomeadamente a apresentacfio do calendario de
revisio materias prioritarias € ate protestos junto ao governo pela morosidade do
programa, fo1 realizado embora sem sucesso como fo1 referenciado anteriormente

Nesta materia tem se verificado do lado do governo total desinteresse no 1mico
deste projecto o que se reflecte num vazio legal na actividade comercial ndo obstante
a introdu¢io do novo regulamento do licenciamento comercial e mdustrial

So nos resta neste capitulo mais uma vez apelar a maior celeridade do Governo
no processo de revisdo deste codigo

14 Protocolo Comercial da SADC

Com o apoio da USAID a CTA levou a cabo um estudo do impacto do Protocolo
Comercial da SADC na economa mogambicana € muito particularmente no desen
volvimento do sector privado

O estudo contou com a participagéo do sector privado atraves da realizagdo de
encontros e seminarios com as assoclagdes economicas de algumas provincias, no-
meadamente Maputo Sofala Tete € Nampula bem como a realizagio duma Confe-
réncia Final em Maputo no qual véo ser discutidos os resultados finais a comple-
mentar 0s encontros parciais e sectoriais realizados com o mesmo fim

Do estudo realizado espera se que o sector privado mog¢ambicano perceba as van-
tagens da Globahzacdo da economia bem como 1dentifiquem as oportunidades que
se abrem, e as dificuldades que poderdo surgir

As vantagens comparativas sio um conceito que o presente estudo vai introduzir
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no “modus operandr” do nosso empresariado

Espera-se tambem que um programa de preparacdo do sector privado para a en-
trada do Protocolo seja desenhado no dmbito do mesmo estudo

135 Revisdo da Lei do Trabalho

Embora ndo tenha tido o efeito desejado a CTA com o apoio da USAID, elaborou
uma anahise detalhada das desvantagens da Le: do Trabalho ora aprovada pela AR,
tendo para o efeito contratado um especialista da USA, que em colaboragio com a
CTA e consultores mogambicanos, apresentou a referenciada analise a AR
Particular atencéo ao facto de o Governo ter apresentado a AR uma versédo da Lex
ndo discutida na CCT, onde varios dos problemas que a Le1 apresenta haviam sido
ultrapassados pelos trés mtervenientes, Governo, Empregadores e Sindicatos

16 Introducdo de Mewos Alternativos de Resolugdo de Conflitos (ADR)

Este e um processo totalmente liderado pela CTA e Assembleia da Republica Preten-
de-se com 0 mesmo criar uma alternativa credivel ao actual sistema judicial, atraves
da cniacd@o de tribunais de arbitragem para a resolugfo de conflitos comerciais naci-
onais e internacionais

Com a ADR pretende-se dar maior confianca ao mvestidor estrangeiro € maior
mobilidade facilidade e rapidez na resolugiio de conflitos entre os operadores
economicos, dada a morosidade ja demasiado conhecida do nosso sistema judicial

Para o efeito Mogambique ja depositou em Nova lorque a Ratificacfio da Conven-
¢io de Nova lorque acto este realizado pelo Vice Presidente da AR, e esta a preparar
legislacdo pertinente para adequar o ambiente legal Mogambicano a ADR

Na mesma altura, o Grupo da ADR esta a colher experiéncias dos paises vizinhos
nesta materia, nomeadamente da Africa do Sul, em sistemas de gestdo deste instru-
mento de resolucdo de conflitos

Espera-se para o proximo ano o deposito e aprovacdo dos mstrumentos da ADR
na Assembleia da Republica

17 Produgio do primeiro Directorio de Empresas de Mocambique

Esta miciativa que teve o apoio do MICTUR, torna-se num dos melhores instrumen-
tos do sector privado para desenvolver negécios entre s1 Este directorio e o primeiro
do genero pos independéncia

O directorio va1 ser tambem o primetro me1o de garantia de sustentabihdade da
CTA e suas associagdes

O mesmo espera-se que seja apresentado ao publico por ocasifio da Conferéncia
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18 Producdio do Business Confidence Index

Processo de producio do Business Confidence Index esta numa fase adiantada que
consiste na recolha de dados referentes aos meses de Marco a Julho que comparados
com os dados ainda por recolher de Julho a Setembro far-se-a a primeira comparagio
da impressdo das pessoas/instituicGes consultadas sobre o meio de negocios em
Mocambique

Este projecto esta sendo feito por entidade independente de forma a garantir trans-
paréncia e fiabihidade dos resultados Assim Mocambique juntar-se-a a outros paises
que t€m 1niciativas 1dénticas

Os resultados serdo regularmente publicados na imprensa nacional e estrangeira

Este projecto e realizado em colaboracio com a CCMOSA

19 Parucipacdo do Sector Privado nos Corredores de Desenvolvimento

Esta componente fo1 desenvolvida essencialmente pelas associacdes directamente
hgadas aos corredores em alguns casos em nome da CTA como foi1 o caso de Maputo
em que a CCMOSA representou e continua a representar a CTA nas negociacdes
tendentes a criacdo da Companhia do Corredor de Desenvolvimento do Maputo

Relativamente ao Corredor da Bewa for criado um Forum Empresanal para a
promocdo da participacdo do empresariado mogambicano nas oportunidades de ne-
goc1os que ele vai proporcionar

No Corredor de Nacala sentimos que existe uma necessidade de maior
envolvimento do empresariado local

110 Apoio as missdes empresarials estrangeiras

Esta fo1 uma ac¢fio permanente que se caracterizou por uma permanente relacio com
o CPI para a coordenacdo de missdes empresariais Em algumas das accdes a CTA
contou com a colaborag@o da Cdmara de Comercio de Mogambique e dos represen-
tantes da CTA nas regides para o sucesso das missdes

Neste dmbito a CTA organizou encontros com empresarios integrantes da visita
do Presidente Francés Primeiro Ministro da Malasia e com as missdes empresariais
da Alemanha Macau e Singapura

Para fora do pais organizou se a 1da ao lancamento da Iniciativa dos Libombos
em Durban

De notar que a CTA tem sido usualmente convidada a integrar missdes presiden-
ciais no entanto dada a fraca capacidade financeira da CTA estas nio t€m sido bem
sucedidas
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111 Acgoes de Formacdo em Gestio

A CTA em resultado dum acordo de colaboragfo entre a AlPortuguesa e a AEPRIMO,
realizou diversos cursos em Maputo, Beira e Nampula em areas como Gestio Estra-
tegica Marketing e Vendas e Comercio Internacional

1 12 Preparacdo da 4° Conferéncia do Sector Privado

Como tem sido usual a CTA juntamente com os diversos parceiros de cooperacio e
Governo estiveram envolvidos na preparagio da Conferéncia miciada em Nampula e
Chimoio e Nelspruit cujo termino sera em Maputo

A participagio do sector privado na orgamzacéo, definicdo dos conteudos das
conferéncias e autonomia financeira ainda nfo atingiu o mvel desejado

Torna-se assim um desafio para o proximo ano que o sector privado seja o real
orgamzador destas conferéncias em todos os sentidos nomeadamente na definicio
dos conteudos e seu financiamento

2 INCUMPRIMENTO E SUAS RAZOES

O Plano de Acgdes para o presente ano mostrou-se ambicioso no entanto ele reflectia
os problemas que o sector privado vive e quer ver resolvidos pelo que varias foram
aquelas que ndo foram atingidas

A principal razéo prende-se com a falta de capacidade institucional da CTA e das
suas assoclagdes o que ndo permutiu maior realizacdo Doutro lado, dados os poucos
recursos humanos da CTA e seus membros, tornou-se necessario a priorizacio das
acgoes

Assim as seguintes ac¢des nio foram realizadas

2 1 Apoio ao Desenvolvimento da rede comercial rural, sector agricola, PMEs e
sector de informagdo

22 Criacdo da Fundagéo para o Desenvolvimento Empresarial
23 Criagéio dum Centro de Informacdes Empresariais
24 Apoo institucional as associagdes economicas membros da CTA

25 Instalacdo e criacdo de condigbes de trabatho adequadas a CTA
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\' PERSPECTIVAS
1 Capacitacio mstitucional da CTA e das associacdes economicas

Esta continua sendo a grande preocupacdo da CTA que ¢ o fortalecimento das asso-
ciagdes nela integradas

Nos ultimos anos tem havido alguma viragem dos parceiros de cooperacdo no
sentido de apoiarem directamente o sector privado no seu esfor¢o de desenvolvimen-
to assim alguns projectos foram desenhados para o efeito nomeadamente o da Uméio
Europeia Banco Mundial (PODE), UNDP e Asia Africa Cooperation (TICAD)

Destes projectos o da UE e 0 que mais apo1o preconiza as assoclagcfes economi-
cas no entanto embora esteja aprovado ndo tem ainda prazos de arranque

Prevé-se 0 arranque em Fevererro, do PODE como vai ser referenciado no
proximo capitulo

2 ACTA

A actividade da CTA durante o periodo 1997/8 nio se himitou a Remocao das Barrei-
ras Administrativas tendo se tomado no nterlocutor do Sector Privado junto ao Go-
verno e doadores

Assim as suas actividades comecaram a exigir dela uma outra estrutura com
maior capacidade de resposta as diversas solicitacdes tanto das assocta¢des mem-
bros como dos diversos parceiros de cooperagéio

Doutro lado a mexisténcia de capacidade juridica da CTA leva a ambiguidades
nas responsabilidades junto aos compromussos assurmdos com mstituigdes que apolam
algumas das ac¢oes da CTA

Da expenéncia do presente ano uma estrutura que ndo preveja um secretario
Geral dois assessores permanentes (economuista e jurista) € pelo menos um assessor
por regidio ndo permutira a CTA ou a Confederagdo e seus membros cumprir cabal
mente com as diversas solicitacdes do momento

Deste modo e em cumprimento duma das tarefas incumbidas no ultimo encontro
das associacGes a preceder o Terceiro Semunario do Sector Privado, a CTA preparou
o projecto de estatutos da futura confederagéo e levou-o a discussdo com as associa
coes

3 O Projecto de Desenvolvimento Empresarial - PODE

Este projecto visa essenclalmente apoiar as empresas Mogambicanas na melhona da
sua competitividade, bem como da sua capacidade de fornecer bens ou servigos aos
grandes projectos em curso no pais (Linkage Program) atraves de formacao de pes-
soal e gestores apo10 na busca de mercados e parceiros, ligacdes aos grandes projec-
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tos Uma outra componente e o apo1o institucional as assoclagGes empresariais
Para o efeito um Comute de Gestio conjunto Sector Privado/Governo fo1 criag@o,
de forma a garantir a sua implementagfio com participacéo do sector privado
O referenciado projecto devera miciar em 1999, apos dois estudos de avahacio
da competitividade das empresas realizado com o apoio da CTA, e que abrangeu 130
empresas de Maputo Beira, Manica Quelimane e Nampula/Nacala

4 O Projecto do PNUD

Embora menor que o PODE este projecto e da miciativa do PNUD e contempla o
mesmo objectivo do primerro - Desenvolvimento do Sector Privado - pelo que ainda

existem discussOes se a sua gestdo ndo deveria ser conjunta com o projecto do Banco
Mundal
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AOS PARTICIPANTES SOBRE O 4° SSP

1 Na sua avahacfo, quais foram os 4 temas mais importantes debatidos na
Conferéncia®?
e Desequlibrio do desenvolvimento Norte/Sul
* O mpacto do programa MOZAGRIUS na Provincia do Niassa
* O Custo de fazer negocios em Mocambique
* A burocracia e o seu impacto no desenvolvimento da agricultura no Norte
» Exsténcia de barrewras ao mvel doM AP eMTC
* Melhona de transportes rodoviario e ferroviario
* Sector Agricola (Algodao)
* Seguranga no mnvestimento
» Le1 do Comercio e politica para o ramo alimentar
* Tanfas altas e falta de competitividade no sector de transporte aereo
» Acesso ao credito com taxas de juros acessivels
* Reducfo da burocracia essencialmente para as pequenas e medias empresas
* Melhoramento de infra-estruturas estradas energia e comunicagio
* Baixa qualidade do produto Mogambicano

* Fraca capacidade dos orgdos do Estado as suas politicas sdo amigaveis para
com os mvestidores

* O problema dos vistos

» As oportumdades que existemn em Maputo para o sector privado

* Os caminhos a seguir para miciar lagos empresariais com Mocambique
* Desenvolvimento dos recursos humanos

» Cooperacio regional dentro da SADC

¢ Formalismo administrativo no que diz respeito aos procedimentos na fronte1
ra (pessoas ¢ mercadorias)

+ Cooperacdo regional e todos ganham

* As mmciativas tem de ser lideradas pelo sector privado com 0s governos a
apolarem e a fornecerem infra-estruturas

* Assuntos laborais e salarios habilidades e disponibilidade

* Como e que o Corredor de Maputo afecta o mvestimento em Mogambique?
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Necessidade de melhorar as instalacdes do posto fronterrigo
Direitos a terra em Mogcambique
Compensacio dos trabalhadores e sindicatos

A prestagio de contas sobre o progresso ou falta do mesmo no que diz respeito
aos assuntos levantados anteriormente

A necessidade duma associagio agricola

A necessidade de ter relagSes mais facels com os nossos vizinhos
Desenvolvimento da Regido Centro

Aspectos higados ao BRI e suas consequéncias

Precaugdes na mtrodugio do IVA (Imposto sobre o Valor Acrescentado) e o
seu 1mpacto na economia

Sobre o suborno nas Financas
Sobre a corrupcio
A seriedade no apoio aos empresarios
Corredores do Desenvolvimento
Investimento transfronteira
A perspectiva local
Procurement”
Inspeccéo pre-embarque de mercadorias pela ITS
Necessidade da presenga de uma Associacio de Agricultores
Necessidade de boas relagdes com os paises vizinhos
Necessidade de formulacdo de alguns decretos (Licencga de Importacéo)
Morosidade dos documentos nas Direcgdes Provinciais e nos Ministerios
Morosidade de financiamentos na FARE
Crnacao de facilidades pelos Bancos para o empresariado nacional
Defimcéo de sectores de actividades
Papel da industria no aspecto de privatizagdes
Fluxos e influxos de desenvolvimento
Eliminagéio da burocracia no Aparelho do Estado
Parcena entre empresarios nacionais
Legislagio Regulamento da Lei do Licenciamento Comercio e Industnal
Operacdes de importacdo burocracia, fuga ao fisco € suborno

Actividades da Comusséo Tecmca das AssoctagGes economicas e seu relacio-
namento com o Governo

Intervencdo de abertura do Ministro da Industria Comercio e Turismo
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+ Promocdo de pequenas empresas

« As observagdes do proprio presidente da mesa e dos Ministros 1sto e se esti-
vessem em condi¢des eles proprios tomariam emprestimos para investirem
em Mocambique?

« Oportunidades de mnvestimento, 1sto e abertura de escolas privadas

+ Formacgio

¢ Um compromisso e estabelecimento do quadro para a facilitagdo dos movi-
mentos (RAS e Mocambique e RAS) para tunistas que chegam a regido

* A questdo de seguranca e extradicio

e Contrabando de drogas e trafico de armas roubo de carros etc contrastando-
se com o posto fronteirico unico com o passar do cartiio (passaporte) pelo
computador, como controlar 1sto com sucesso?

* Como e que o sector privado e/ou 0s governos de facto tentam potencializar o
seu proprio povo € o eleitorado?

Que outros assuntos importantes gostara de ter abordado na Conferéncia”
« Estado deve ajudar o Sector Privado a negociar as suas dividas com a Banca
* A relacgo industrial entre Norte/Sul do pais

» Facihdades Fiscais de importacéo

* Promocao da rede Agro-pecuaria

» Reducdo de impostos

* Reabilitaco de estradas

* Simplificagdo administrativa e desburocratizaggo

* Arbitragem em casos de Conflitos no ramo comercial com a Banca

* Metodos de acesso ao credito

* Debater sobre a desigualdade existente entre os operadores da area comercial
por fuga aos 1mpostos

* IVA e sua importincia
* Politica e estrategia para o ramo do turismo

+ Como estdo os empresarios organizados para a criacdo de orgéo de
representatividade junto das imstituicdes do Governo € ndo so

« Discussdo da viabilidade de parceria com o Governo nas areas de Hotelana e
Tunismo

» Retalho do financiamento a pequena industria/agricultura
« Credito Bancario para comercializacio de viaturas € maquinas agricolas
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« Regulamento sobre 0 investimento do sector famihiar pequenas e medias em-
presas

* Regulamento sobre contratacfio de tecnicos nacionais e estrangeiros

¢ Causas do encerramento de grandes empresas no norte de Mogambique, como
as do caju e a TEXTERNO

* O enquadramento do sector privado industnal de pequena escala com o forma
de incentiva-lo para o surgimento do sector privado de media e grande escala

* Como dinamizar o sector privado com financiamentos?

¢ Medidas para disciphnar a concorréncia desleal entre operadores formais e
informais e suas implicagdes

e Cniacfio de mass postos de trabalho

¢ Deve-se dar conclusdes referentes a Conferéncias anteriores para evitar repe-

ticdes dos mesmos pontos criando assim um atraso na implementacéo de de-
cisoes

+ Melhoramento do comercio e expansdo para zonas carentes, criando condi-
¢des louvaveis
* Caju - recuperacgiio do cajual existente, proteccfio e industrializacio do caju

* Aomvel daagricultura promover investigagdo e encontrar recursos financei-
ros para renovagfo das sementes

* Comercio informal e sua legalizaciio - acabar a medio prazo esta actividade
que se realiza em condi¢cBes precarias para condigdes exigidas

» Politica fiscal nas zonas rurais

* Colocacido de produtos nos mercados centrais

« Insercdo do sector privado nas zonas potenciais de desenvolvimento econo-
mico A situagiio do DPICT na cidade da Beira

¢ Isengio dos dirertos alfandegarios para investidores nacionais
¢ Descentralizacfio no tratamento de documentos de hcenciamento

» Todos os assuntos concernentes ao sector privado todavia ndo € facil, pois
implicaria participac@o de outros Minsterios de tutela

* Dar mais pormenores sobre a situag@o do FARE e FUTUR

» Cnar uma estrutura juridica nas Finangas para combater o suborno
¢ Legalizagfio do comercio informal

+ Contribumigio Fiscal do Grupo B

¢ A falta de contribuigfo das InstituicSes Bancarias nos debates

* Articulacfio entre Ministerios e Direcgdes Provinciais

PREES
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Como sair da crise economica que o pais atravessa”’
A Le1 do Comercio e Industria

Decreto que cria o regime fiscal e aduaneiro especial so na regifio do Vale do
Zambeze

Vale do Zambeze, Globalizagdo e parcerias

Como proteger 0s empresarios naclonais

Politica de desenvolvimento rural e formas de reabilitacio das zonas rurais
Privatizagdes do sector nacional empresas privatizadas e paralisadas
Revisdo do Cddigo Comercial que j4 data de ha 110 anos

Os problemas 1nerentes a producfio e comercializagfio agricola apesar de parte
desta materia estar a depender do MAP

Agricultura economia de base do pequeno comercio
Facilidades na constitig@o de novas empresas

Como priorizar as pequenas e medias empresas em politicas bomificadas de
credito

Papel da agnicultura no desenvolvimento Incentivos a exportacio agricola
Como vrrar a face actual do parque industrial?

Facilidades de financiamento nos Bancos ou nas Organizagdes ndo governa-
mentais

Criacéio de capitais de risco para o sector informal e sua legalizacéo
Apresentacio de temas sub-sectoriais

Envolvimento do sector financeiro caracterizacdo dos empresarios pontos
fortes fracos e pontos de vista do sector

Investimento publico em infra-estruturas
Desenvolvimento rural integrado

Diga-nos como poderemos melhorar na préxima Conferéncia”

Importante ter novos palestrantes

Apresentacio de ac¢fes praticas matertalizadas no intervalo das conferéncias
realizadas

Deve-se incluir nas Conferéncias o Ministerio do Interior Banca, Saude e ou-
tras importantes instituigdes

A Conferéncia deve ser de doss dias para melhor discusséo dos varios temas con-
cedendo assim aos participantes em pelo menos 30% de tempo de intervencio
Aviso previo da realizacdo da conferéncia

- 79 2/7/0



QUARTO SEMINARIO DO SECTOR}RIVADQLM MOQ&MB&QUE

S,

wWiraes 2 T “ '
“"“"Mm

RS

¢ Dustribuigdio dos textos apresentados durante a Conferéncia para todos os par-
ticipantes

« Apresentacio por escrito dos objectivos alcangados no periodo em questdo a
nivel nacional e regional

* Promovendo pequenas Conferéncias atraves das Associagdes
* Distribuicio dos temas para discussdo com antecedéncia

¢ Introdugiio de um tema dedicado aos transportes particularmente a reabilita-
¢do de estradas

* Dar espaco de intervengio as pequenas e medias empresas
¢ Maior contacto com agentes economicos

* A possibilidade dos pequenos agentes economicos se pronunciarem através
de um convite

¢ Melhor controlo do uso do tempo por interveniente
* A quahdade das intervengdes deve ser melhorada
* Melhor coordenagdo com os membros regionais do C T A

¢ Devem participar membros de outros Mimisterios para efeitos de esclareci-
mento das questdes a serem colocadas

* Discussiio de uma agenda dos assuntos para discussdo e documentacio 1ne-
rente a agenda

¢ A Conferéncia deve ser mais participativa (discussdo aberta)
* Reduzir tempo de apresentacdo de temas conhecidos

¢ Deve existir alguem para secretariar e controlar todas as perguntas colocadas
para as respostas serem objectivas e concretas

* Pre-determinacéio por cada provincia de pontos especificos o que deveria ser
decidido pela C T A na reunido preparatoria Alargar o tempo de discussio e
aceltar maior particlpagio a pontos economicos

« Fazer inqueritos antes da conferéncia

¢ Garantir submissdo de relatorio de prestacio de contas de ambas as partes
antes da reuméo

* Devem servir o cafe na mesa da sala de conferéncias
* Tradugdo simultinea para facilitar a comunicagiio entre estrangeiros
¢ Qs participantes devergo ter acesso a todos os documentos sem escolha e dis-

criminagio
¢ Anunciar com antecedéncia a hmitacfio do tempo de mtervengio e debate dos
assuntos
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*  Distrbuicdo antecipada de documentos

¢ Maior tempo para a conferéncia, com divisdo de grupos de trabalhos e apre-
sentacdo em plenaria por participante

¢ Tentar envolver mais empresarios ligados as Associagdes tais como agricul-
tores e outros grupos de operadores economicos como transporte construgio
etc

* Convidar pessoas bem abalizadas e com capacidade de discusséo de projectos
de desenvolvimento

* Temas para o debate antecipadamente dados a conhecer aos participantes para
uma preparacéo antecipada

= Pronunciamento por associacdes em relacfio aos temas apresentados na agen-
da

» Nivel de organizagio da Conferéncia fo1 boa

* Solicitar antecipadamente as Provincias propostas de temas para as conferén-
cias futuras

» Envolver a Provincia anfitrid na orgamzacio DPICT

¢ Necessidade de traducio simultdnea para intervengdes de participantes es-
trangeiros (Inglés/Portugugs/Inglés e vice-versa)

+ Maior apoio aos participantes em acomodagdes e negociar com Hote1s precos
especiais

*  Os convites devem ser distribuidos com um més de antecedéncia incluindo os
temas para debate

¢ Maior divulgacio do Semunario/Conferéncia do IV Sector Privado

« Ewtar atrasos no micio motivado por chegada tardia de personalidades 1m-
portantes ao evento

+ E preciso movar cada vez mais, e um desafio
* Definico de nfio mais de trés questdes a serem discutidas

Que outros comentarios tem a fazer sobre a Conferéncia?
* Gostel da forma dindmica do Ministro Balo1

* O Minstro Baloi continua a ser um bom interlocutor atento aos problemas
que o sector privado vai levantando

» Ser mais abrangente e criar condigdes para maior participagio dos agentes
economicos dado que as conferéncias sobrecarregam a gestdo financeira das
empresas

g
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Sector privado néo e somente comercial e nem industrial bem como servigos

Agricultura e outros ministerios deviam estar representados - Governo nfo e
s0 0 Mimstro do Comercio Industria e Turismo

Mais tempo de debates para cada tema e especialmente para aqueles com maior
fluxo de intervencgdes

Antes das conferéncias ha necessidade de encontros locais, inchundo os que
nio estdo afilhiados a Associagdo Comercial para discussédo efectiva

Os temas abordados foram actuais e proprios do momento

Devenia haver participac@o de mais agentes economicos

Convidar o sector informal

Fraquissima participacéo dos empresarios nos debates

Auséncia de temas mais quentes para debates

Fraca participag@o nas discussdes dos participantes

Breves encontros para discussio dos problemas regionais e posterior apresen-
tacdo da agenda desses encontros ao Governo

O tema sobre o Vale do Zambeze deve ser apresentado com detalhes

O tempo for muito apertado para apresentacdo dos temas e consequente deba-
te

Agradecer a preocupagio do desenvolvimento economico da zona Norte
Agradecer o trabalho que o MICTUR e a CTA tem vindo a realizar

A Conferéncia devia ser mais abrangente (todos os ramos de actividades eco-
nomicas ligados directa ou indirectamente ao sector privado) e participativa

Notou-se um certo crescimento na apresentaco e ordenamento das questdes
por parte dos indicados para intervir

Semunario teve um caracter instrutivo de uma forma geral
As Conferéncias deveriam ser semestrais e nao anuais

Para maior participagdo devem-se criar grupos de discussdo pelos menos de
30 mnutos

Os relatorios devem ser distribuidos antes da sua leitura

As Conferéncias locais devem ser mais localistas , focando os problemas
locais que merecem solugéo

O sector privado local néo se envolveu muito na apresentacdo de problemas e
identificacéio ou procura de solucdes

A documentacio deve ser distribuida com antecedéncia incluindo todos os
discursos a serem apresentados

o
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Assegurar distribuicio antecipada de documentos relativos a legislaco re-
cente, relacionada com os temas abordados

Inchuir na documentagio uma lista com contactos dos participantes

A empresa encarregue a organizacio da Conferéncia ndo estava na altura de
dar resposta as necessidades e aspectos desejados

A conferéncia bem organizada pecou apenas no aspecto de pontualidade
Alargar o tempo de mtervencéo por participante

Devem ser convidados outros Ministerios para melhor discussio

Organizar os conferencistas em grupos de producfio para melhor debate e co-
municacdo

Apresentacdo dos conferencistas segundo as suas areas de produgfo para facil
comunicacao

Asala deve ser mais ampla arejada e assegurar meios alternativos de energia
Fazer esforco para a integracdo do sector agro-pecuario na apresentacio da
CTA

Analisar as preocupacdes colocadas nesta Conferéncia

O presidente da sessdo tem toda a prerrogativa de dingir os trabalhos sendo
qualquer intervencéo dos membros da orgamizagio (intervengdo oral) pura
indisciplina

Por favor, diga nos como poderemos melhorar este férum

Fazer publicidade abrangente p ex jornais
Dispor de mais audio-visuais
Dispor de mapas 1ndicando as zonas de preocupag@o

Dispor de mais informages sobre os canais a serem seguidos e as pessoas as
serem contactadas

E necessar1o convidar mais politicos para escutarem o que o sector privado
precisa para funcionar de forma eficiente

Convidar orgamzacdes que ja tenham mvestido para obter os seus comentarios
Melhor apresentagfo por parte do sector privado

Fique 2 vontade para acrescentar comentarios sobre outros aspectos da con-
feréncia

Fazer um melhor marketing dai no proximo ano o sector mais abrangente e
portanto maior influéncia
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¢ Alfindegas e Crown Agents, como e que 1sto funciona?
+ Feedback disponivel apos a1?
» Bem apresentado presidido de forma eficaz

¢ Em geral os oradores foram muito informativos e a apresentacdio fo1 razoavel
(sector privado x sector publico)

* Os oradores/membros dos painets nao conseguiram responder a todas as per-

guntas

* Necessidade duma brochura para tratar da questfes de aquisi¢@o de terra em
Mocambique e um tipo de abordagem em forma de perguntas e respostas

* A abordagem dos projectos BOT deve potencializar as pessoas do pais € como
€ que atingimos esta meta?

8 Favor indicar a que sector pertence e de onde vem?

Sector Privado
Niassa = 2,
Nampula = 30
Sofala= 18
Manica =3,
Tete =3
Maputo =1
Nelspruit =7
Sector Publico
Nampula = 15,
Maputo = 1
Pemba=1,
Sofala=9,
Nelspruit = 5
Outro

Pemba =1 Nampula =7 Manica=1 Sofala=1
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ANEXO VI
PROGRAMA DO SEMINARIO DE NAMPULA

Patrocmado pelo MICTUR, Banco Mundial DFID e USAID

“Sector Privado Lidera Crescimento Rumo ao Seculo XXI”

Local Clube Ferroviario

N? de participantes maximo de 100 participantes

Presidéncia — S Ex® Muustro da Industria Comercio e Turismo Oldemuro Balor Egas
Mussanhane Presidente da CTA e Antonio Pererra Momade Presidente da ACIANA

Objectivo

Enviar uma mensagem construtiva a Conferéncia de Maputo na forma de Conclusdes
e RecomendacOes orientadas para a acgdio A procura das Conclusdes e Recomenda-
¢Oes tera 1micio antes das Conferéncias numa estreita cooperacéo entre as Assocla-
cOes Empresariais Regionais E de extrema importincia que o documento levado a
Plenania de Maputo seja consensual e que 1dentifique os assuntos de mazior relevéncia
e actuahdade para o desenvolvimento do sector privado do Norte de Mogambique

2% feira, 24 de Agosto 1998

8h30 “Abertura - Governador da Provincia de Nampula

8h45 Objectivos alcancados em 1997/98 - S Ex* Ministro Oldemiro Balo:

Oh15 “Os Constrangimentos da Integraciio da Provincia de Nampula nos
Mercados Regionais Jake Walters Technoserve

9h45 Desenvolvimento Industrial no Norte de Mocambque ’ representan
tes da Nova Cervejeira e da Coca Cola (Jose Neves)

10h15  “Desenvolvimento do corredor de Nacala - Fernando Couto - Grupo
Norte

10h45  Coffee Break

11h00  Discussiio geral das apresentacdes da manha

12h30  Almoco oferecido pelos organizadores da Conferéncia

14h00  ‘Financas para o desenvolvimento do norte de Mocambique ACIANA,
Pereira Momade

14h30 Desenvolvimento do Vale do Zambeze” — S Ugjerto e Siméo Muhai

15h00 O impacto da Mozagrius na Provincia do Niassa, Associagdes de Em-
presarniais da Provincia do Niassa, Sr Faizal

15h30 A Burocracia e o seu impacto no desenvolvimento da agricultura no
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Norte” — Carlos Henriques, Lomaco

16h00  ‘ Discusséo dos procedimentos do dia e esboco das Conclusaes e Reco-
mendacies”

17h30  “Fecho e sumario” S Ex® Ministro Oldemaro Balor e Presidente da CTA,
Egas Mussanhane
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ANEXO VII
PROGRAMA DO SEMINARIO DE CHIMOIO

Patrocimado pelo MICTUR, Banco Mundial, DFID e USAID

“Sector Privado Lidera Crescimento Rumo ao Seculo XXI”

Local Ceniro de Formacdo do Ministerio da Saude

N° de participantes maximo de 100 participantes

Presidéncia — § Ex® Minmistro Baloi (MICTUR) Egas Mussanhane (CTA) e Jorge
Soetro (ACM)

Objectivo

Enviar uma mensagem construtiva a Conferéncia de Maputo na forma de Conclusées
e Recomendacdes ortentadas para a acgio A procura das Conclusdes e Recomenda

¢Oes tera micto antes das Conferéncias numa estreita Cooperagao entre as Associa-
¢des Empresariais Regionais E de extrema importincia que o documento levado a
Plenana do Maputo seja consensual e que 1dentifique os assuntos de maior relevin

c1a e actualidade para o desenvolvimento do Sector Privado do Centro de Mogambique

3% feira, 25 de Agosto

8h30 Abertura - Governador da Provincia de Manica

3h45 Objectivos alcancados em 1997/98 — a Perspectiva do Governo - S Ex*
Mimstro Oldemiro Baloi

Sh00 ‘Objectivos alcancados em 1997/98 — a Perspectiva do Sector Privado
Egas Mussanhane

Shl15 A Co-Presidéncia de Mocambique no Conselho da CDB

9h3 Representante da FORCE

10h00  Coffee Break

10h30  Duscussio geral das apresentactes da manha

12h30  Almoco oferecido pela orgamizacio da conferéncia

14h00  Vale do Zambeze oportumidades para os investidores nacionais
14h30 Investimento Transfronteiras A experiéncia Mocambique/Zimbabwe
15h00  “O Corredor da Beira” Mitos e Realidades

16h00  Discussdo dos procedimentos do dia e esbogo de uma resolucio
17h00 — Fecho e Sumédrio S Ex* Ministro Oldemuro Balo1 e Egas Mussanhane
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ANEXO VIl
PROGRAMA DO SEMINARIO DE NELSPRUIT

Objectivo
Iniciar um dialogo construtivo entre o Governo de Mogambique e o Governo Provin-
cial de Mpumalanga e entre os sectores privados de Mogambique e de Mpumalanga,
dentro do contexto do conceito de Corredor de Desenvolvimento de Maputo e como
uma ponte para a Conferéncia do Sector Privado em Maputo

Facilitar um dialogo e compreensdo das preocupagdes € objectivos de todos os
mtervenientes e encorajar uma coordenago e cooperacio mais estreitas tanto a nivel
governamental como a nivel empresarial

Ordem do dia Nelspruit

“Crescimento hderado pelo sector privado para entrar no século XXI”

1 de Setembro de 1998

Presidido conjuntamente por — S Ex* Sr Ministro Oldemuro Balo1 (MICTUR) Egas
Mussanhane (Presidente da CTA) e Paul de Sousa (CCMOSA) e pela Cimara do
Comercio de Nelspruit

0830  Abertura/Discurso Programatico S Ex* Sr Oldemiro Balor Ministro da
Industria, Turismo e Comercio

09 00 Discurso Programatico, Mathews Phosa, Pruneiro Mimstro da Provincia
de Mpumalanga

930 Apresentacdo pela CTA de Mogambique, Egas Mussanhane

1000 O Corredor de Desenvolvimento de Maputo — As imphicacdes para a
regiio meridional de Mocambique e para a provincia de Mpumalanga,
David Arkwright

1030  Pausa Cafe

1100 O Corredor de Desenvolvimento de Maputo—Oportunidades de In-
vestimento, Teodato Hunguana

1130  Debate referente a sessiio da manha

1230  Almoco oferecido pelos orgamzadores da conferéncia

1400 Investimento de pequena dimensio em Mocambique, Chris Christie
Director da Spars Lowveld
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14 30

15 00
1530

16 00
16 30
17 45

O sector privado na provincia de Mpumalanga, a Camara de Comer-
cio de Nelspruit

O Corredor dos Libombos, representante da Suazilindia

O mvestimento em Mo¢cambique, Fernando Sumbana Presidente do Cen-
tro de Promoc&o do Investimento de Mogambique (CPI)

Pausa Café

Debate referente as apresentacoes da tarde

Encerramento e resumo, S Ex* Sr Mimstro Oldemiro Balo1 e Paul de
Sousa (CCMOSA)
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ANEXO IX
PROGRAMA DO SEMINARIO DE MAPUTO

Patrocinado pelo MICTUR, Banco Mundial, DFID e USAID
“Sector Privado Lidera Crescimento Rumeo ao Século XXTI”
Local Hotel Rovuma Carlton

N° de participantes 350 pessoas

16 Setembro/September 1998

Introducio / Retrospectiva / Relatério
Presidido por S Ex* Ministro Oldermiro Balo: e Egas Mussanhane (Presidente da CTA)
830 Discurso de Abettora
O Sector Privado em Mocambigque — S Ex* O Presidente da Republica
de Mogambique Joaquim Chissano
900 Intervenciio, Sua Exa O Alto Comissario Britdnico Bernard Everett
915 Intervenciio, Sua Exa O Embaixador dos Estados Unidos da America,
Dean Curran
930 Objectivos Alcangados em 1997-98, Sua Exa Munstro Oldemiro Baloi
e/and Egas Mussanhane
1030 Coffe Break
1100 Relatério de Setmndrios Regronais, Jorge Soewro, (ACB) e Antonio P
Momade, Presidente da ACIANA
12 00 Relatorio do Semiario de Nelsprmat Paul de Sousa, Presidente do
CCIMOSA
1230 Debate
1300 Almoco oferecido pelos orgamzadores da Conferéncia

Sessdo da tarde

Trabalhando com os Vizinhos/Financas
Presidido por Egas Mussanhane (Presidente da CTA) e S Ex® O Mmstro Tomas
Saloméio e/ou Governador do BM Adriano A Maleiane
1400 Fortalecendo a Interhigaciio Regional Sua Exa o Ministro dos Trans-
portes da Africa do Sul, Mac Mahara; [Moderadores Rw Fonseca e
Fernando Couto]
AT

*g

Pt
nagzmd

e

V5!



. ANEXO 1X - PROGRAMA DO SEMINARIO DE MAPUTO

,N’N va:\\/m

<=l = ==\ TREEL T — e

~

6.

~Z

1445  Nova Perspectiva da Actividade Bancaria em Mocambique Mr
Muganthan Presidente do Banco Austral [Moderador Hermenegildo
Gamito Prakash Ratilal e Alberto Calu]

1530  Coffee Break

16 00 Introducio do IVA/VAT, S Ex* Mimstro Tomas Salomio [Moderadores
Paul de Sousa Kekobad Patel e Humberto Darsam]

1730  Trés grupos de trabalho para apurar conclusGes e recomendagdes do dia
ANIMADORES Jorge soerro Prakash Ratilal e Filipe Mandlate

18 30  Plenario para a apresentacdo das conclusdes ¢ recomendagdes dos grupos
de trabalho

1930  Cocktail oferecido pelos orgamzadores da Conferéncia no Centro Cultural
Franco Mocambicano

17 Setembro/September 1998

Lidando Com o Crime e a Corrup¢io em Mocambigue Presidido por Sua Exa o
Minstro do Interior Almerinho Manhenje e por Alkis Makropolus (CTA)

800 Plenidrio — Apresentacio dos pontes principais do 1° dia Alkis
Makropoulos
8 30 O Papel do Sector Privado no Combate ap Crime Douglas Smollan

Director Executivo do BAC Provincia de Gauteng [Moderadores Afonso
Antunes e Baptista Saloméo]

0900  Debate

0930  Reformas Legislativas em Mocambique - Suporte legal para o Cresci
mento do Sector Privado Graham Banock [Moderadores Abdul Carimo
Issa e Gulamo Jafar Jafar e Filipe Mandlate]

1015  Ambiente empresarial para o Invesitmento — Dr Derek Van Wissell

1110  Coffee Break

1130  Grupos de trabalho para discussiio das apresentacoes da manhd ANI-
MADORES Simon Bell Abdul Carimo e Guida Cruz

1300  Almoco oferecido pelos Orgamzadores da Conferéncia

Sessdo da Tarde

Uma visio do sector privade na Iideranca do crescimento em mo¢ambique Pre-

sidido por S Ex* Ministro Oldemiro Baloi e Egas Mussanhane (Presidente da CTA)

1400 A ustoria da Mozal em Mocambique - e o desenvolvimento de higacoes
com as empresas mocambicanas Peter Cowie Mozal[Moderadores
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14 45

15 30
16 00

17 00
17 45
17 50

18 00
19 00

Fernando Sumbana e Justino Chemane]

4 Anos de Conferéncias sobre o Sector Privade em Mocambique - don-
de viemos e para onde ainda temos que caminhar' Painel com Simon
Bell (Banco Mundial) Paul de Sousa (Sector Privado) e Fernando Sumbana
(CPI)

Coffee Break

Dois grupos de trabalho para discutir as apresentacdes da tarde ANI-
MADORES Paul de Sousa e Simon Bell

Reunidio Plenaria

A apresentacio do CTA, Egas Mussanhane, Presidente da CTA
Anotacdes finais e sessao de encerramento da conferéncia, Sua Exa
Minsstro Oldemiro Balo: € Egas Mussanhane, Presidente do CTA

S Ex®* Mimistro Oldemiro Balo1 e CTA - Conferéncia de Imprensa
Cocktail Inaugural da Minco Hotel Polana
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ANEXO X

LISTA DE PARTICIPANTES DO SEMINARIO DE

Nome

Antonio Neves
Abel Safrdo
Arnaldo Bande
Abacar Raul
Abdul Satar

Abdul Mussa
Aquimo Amade
Alberto Sousa
Alkis Macropoulous
Amo Ambrosius
Arlindo Ferrdo
Assuncdo Lobo
Antomo Calolo
Adamo Mussa
Angelo Raia
Alexandre Serrano
Antonio Remos
Abdul Satar
Bernardino Bmmda
Bill Drysdale
Benjamin Rudolfo
Bonifacio Saulosse
Bonifacio Dias
Bill Gschwend
Carlos Frazio
Caetano dos Santos
Carlos Furumula
Carlos Coelho
Carlos Namuaca
Caldas Chemane
Eduardo Nilua
Estevio Parsotamo
Elisa Ngulele
Esmael Sadardine
Emiho Ribeiro

NAMPULA

Instituicio

Cervejas de Nampula
Administracio — Meconta
TVM

Associaciio de Comerciantes de Angoche
Afnca Comercial

Grupo Gulamo

TDM

EDM

CTA

Embaixada da Holanda
Ferrdo Investimentos

BM

BSTM

Padaria Nampula
CIUSA

Clube de Tems

Africa Comercial
CARE

Graycom

Servicos de Notariado
Industria Comercio e Turismo
Emst & Young

Visdo Mundial

JFS

Cafe Carlos

Sociedade de Noticias
Governo

FFPI

Cervejas de Mocambique
BIM

Brithol Michcoma
Privada
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Ermesto Lalaia
Eduardo Abreu
Filipe Nhusst
Fernando Camulo
Felix Lazaro

Gina da Conceicéio
G Muram
Horacio Berengueze
Issufo Nurmamade
Jose Anacleto

Jodo Viseu

Jodo Lamerras
Jose Carimo

Joel Cossa

Jake Walter

John Saeger
Joaquim Ibraimo
Joaquim Alves
Juhio Couto

Jose Samuel
Jacinto Tohiua
Jodo Tavares
Jumar Balonkita
Jaime Peula
Khathau Dharamey
Lino Dims

Lus Pino

M Gafar

Muktar Cassamaly
Macarnngue
Mariamo Mpuito
Momade Rajahussene
Momade Wahab
Marto Mendonga
Nazir Mussa
Omaia Salimo
Orlando Faife
Octar Aly

Peter Bishop

Phil Gray

Paulo Sarmento
Paulo Mandlate

Direcgéo do Plano e Finangas
ABC Sevigos e Filhos

CFM - Norte

AMEMO

Africa Comercial

Saldio Cabeleirerro Areia
Casa Damodar

Direccdo de Recursos Minerais
Armazens Issufo Nurmamade
Construgées Anacleto

Coca Cola

CARE

Privada

Visdo Mundial

Tecnoserv

AMI

Magragiio

IDIL — Nampula

Imperial

Assembleia da Republica
Don Giovam

IDIL — Pemba

Mocargo

Comercio Geral

D

UNIDO

Gani Comercial
Armazens Issufo Nurmamad
MICTUR

IDIL — Pemba

Grupo Gulamo

Electro — Ferrageira

BCM

Hotel Tropical

Tecninfo

Issufo Nurmamad

IDIL — Pemba
American C Commerce

Cimentos de Mogambique
EMOSE
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Pedro Xavier
Paulo Caximo
Richard Dixon
Ruy Barata
Rosario Feliciano
Ruw dos Santos
Raul Taplua
Satar

Suale Abacar
Sulemane Giramo
Sacur Latibo

Ted Nacula
Teresimnha Matos
Victor Gomes
Vicente Amy
Zacarias Hoosem
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I Plamficacfo
Policia de Proteccdo
CARE

RM
Estabelectmentos Umidos
Consulado de Franca
CLUSA

Soml

Privada

ICM

RM

Privado
BM

Entreposto
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ANEXO Xl

LISTA DE PARTICIPANTES DO SEMINARIO DE CHIMOIO

Nome

Abreu Inacio
Almeida Aureliano
Amelia Hipohto
Antonio Manuel
Artur Horacio
Authogwma Miguel
Balo1 Oldemuro
Benesse Angelo
Betencourt Antonio
Born Timothy
Branddo Francisco
Carvalho Jodo
Coelho Jose
Constantino Domingos
Correla Gilberto
Correta Joaquim
Daniel Nely
Dantas Hennique
Dias Bonifacio
Dias Sales

Ehas Antonio
Escova Adriano
Fernandes Jorge
Fernando Domingos
Ferrio Gongalo
Gemo Danel
Gerommmo Alberto
Godmho Jodo
Guicossecosse Daniel
Hassan Mahomed
Ismo Josef

Ismail Sicandar
Jodo Eusebio
Jorge Paulo
Kapswarah Gideon
Lobo Alvaro

Orgamzacio

Companhia de Madeiras de Mogambique
Associacio dos Empresarios de Tete

Com Trabalho das Associagdes Economicas
Direcg@o Prov Industria Com Turismo Sofala
Chidengue Comercial

Direccéio do Trabalho Chimoio

Mimsterio Industria Comercio € Turismo
Direcgéo Prov Industria Com Turismo Sofala
Construgdes Abc

USAID

Hotel Embaixador

Associacio dos Empresarios de Tete
Associagio dos Empresarios de Manica
Direcgdio Prov Industria Com Turismo Manica
Gabinete do Governador de Sofala

Ferpinta de Mocambique

Cisnf Lda

Textafrica

Ernst & Young

Banco Internacional de Mogambique

Direcclio Prov Industria Com Turismo Manica
Escova Comercial

Marimo Lda

Direccéio Prov Transp e Comunicagdes Sofala
Tecnoservice

Jornal Domingo

Direccéo Prov da Agricultura e Pesca Manica
Direcgéo Prov Obras Publicas e Habitacgio Sofala
Televisdo de Mogambique

Mafuia Comercial

GTZ DPPE

OrgamzagGes Mar Azul

Austral Consultoria e Projectos Lda

Radio Mogambique Chimoio

Consulado Geral do Zimbabwe

Fundo de Fomento As Pequenas Industrias
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Lunat Ebrahim
Macanja Gaspar
Macaringue Jodo
Machumate, Antomio
Maciel Jose
Macossa, Bongesse
Macumbe Antonio
Madalena Ana
Magalhies Manuel
Magauze Jodo
Makropulos, Alkis
Malate Lurdes
Manuel Jose
Manuel Armando
Martins Octavio
Martuns Pracana
Marumbue Manuel
Mendonga, Teofilo
Meque Alexandre
Mesquita Adelino
Mukau P
Mulenga Lws
Munguambe Henrique
Mussanhane Egas
Naturapel
Ndapassoa Anastacio
Nhancale Paulo
Oliverra Alcmo
Osman Mussa
Pestangy Acacio
Pmho Antomo
Portugal Ricardo
Procoto Samuel
Raposo Francisco
Remane Abdul
Remane Mussagy
Romido Antonio
Rubino Aurelio
Salgado Floréncio
Sandramo Paulo
Scott, John

Orgamzacoes Amad

Chubuku

Mimisterto Industnia Comercio e Turismo
Conselho Municipal da Cidade da Beira

Banco Fomento e Exterior

Macossa Comercial

Macoverseas Services Lda

Forum dos Ong Nacionais

Textafrica

Madi Lda

CTA

Banco Mundial

Africare

Direccéo Prov da Cultura Juventude e Desportos
Setec Auto Lda

Consnlado Geral de Portugal

Emma

Direcgio do Trabalho Chimoio

Banco Comercial de Mogambique

Camunhos de Ferro de Mogambique

Chibuku

Nhacafula Comercial

Direccao Prov Transp e Comumnicagdes Manica
Com Trabalho Ass Economicas

Arti Comercial E Industrial Lda

Centro de Promogéo de Investimentos
Ministenio de Industria, Comercio e Turismo
Entreposto Com de Mogambique

Centro de Promogio e Investimentos

Banco Comercial de Mocambique

Proconta, Lda

Grupo Jodo Ferreira dos Santos

Direccdio Prov Rec Minerais e Energia Sofala
Direcgéio Prov Industria Com e Turismo Manica
Direc¢do Prov Rec Mmerais e Energia Manica
Camara do Comercio de Mogambique
Instituto Desenvolvimento Industria Ligeira
TelecomumcagGes de Mocambigue Chimoio
Textatrica

USAID

Setec Auto Lda
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Silva Noguerra Da
Smeque Romio
Sixpence Pedro
Sofiro Africa
Softro Jorge
Tembe Francisco
Titdo, Antonio
Tomas Felisberto
Tomim Fernando
Tuzine Silas
Umarpn Ebrahim
Ussene Mario
Ussene Ragide
Vitorino Djege
Zacanas Felicio
Zausmer David

Imprensada ACB

Televisio de Mocambique Beira
Associagio dos Empresarios de Tete
Gnosis Procurement e Servigos Lda
Associaciio Comercial da Baira
Coca-Cola

Direc¢do Prov do Plano e Finangas Manica
Governo Provincial de Sofala
Grupo Pestana - Hoteis & Resorts
Banco de Mogambique

Morerra e Silva, Lda

Gnosts Procurement e Servigos Lda
Associagiio dos Empresarios de Tete
Jornal Noticias

Governo Provincial de Manica
Corndor Developments Ltd
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ANEXO XiI

LISTA DE PARTICIPANTES DO SEMINARIO DE NELSPRUIT

Nome

Amela, Hipolito
Arkwright David
Balo1 Oldemro
Born Tim
Carnlho Francisco
Christie Chris
Cornelissen Okkie
Da Costa Antonio
Davies Kathy

De Wet Francois
Dias Bomfacio
De Sousa

Ellott, Nicky
Evert, Bokkie

G Cipriano Christina
Georgala Kent
Guffiths Gordon
Haslimann Dinah
Johnson Vera
Johnson Wayne
Johnson Michelle
Jordon Trevor
Kays Angela
Kellar Keith
Keyser Auke
Koster Jo
Macaringue J
Malate Lurdes
Martin Fiona
Macropoulous Alkis
McMurray Sean
Miller Howie
Mittermayer Henri
Mithunywa, Albertina
Muller Ane
Mussanhane Egas

Institwacéio

CTA

Maputo Development Corndor
Minstro da Industria Comercio e Turismo
USAID Maputo

REPP

Spar Lowveld

OJ Cornelissen & Co

IBA Maputo

KDA

Du Plessis & Burger

Ermst & Young

KPMG

GIA Internacional

Mond:

IBA Maputo

Kentor

MI

GIA International

Spectra — Ventures

Spectra — Ventures

FAB

White River Country Estate
Scottish Trade International
Kellaprince Properties
Nelspruit Coc

Koster Jewellers

MICTUR

Banco Mundial
Mpumalanga Coc

CTA

McMurray Group of Co
Boird Machines

CGSM Maputo

NAFCOC Greater Nelspruit
FNB

CTA Maputo
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Nhancale P

Nkose Israel

Prezler Eugene C
Prezler Eugene W
Riples Joe

Rozell C

Sheppard Guest
Sheppard Elame
Small Piet

Smut Jacky

Steyn Jerry

Sumbana Fernando
Taylor AJ

Teckle Nesha

Todd Eric

Uphof Mike

Van der Heever, Andre
Van der Merwe Gerda
Van Rensburg

Van Wiessel

Visagie Andre
Wilcox John
Zwane Sam

MICTUR

NAFCOC Greater Nelspruit
Standerton Internet
Standerton Coc

USAID Maputo

USAID Maputo

RIEL Associations

Riel Association

Spoornet CX

PAG

PQ Networks

CPI Maputo

Farst In Guards

MICTUR

Kellaprince Properties
Town Lodge

Mond:

Nedbank

Mpumalanga

Presidente da Associagio das Ent Patronais da
Swazilindia

Greenway Woods

Spar Lowveld

NAFCOC Greater Nelspruit
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ANEXO Xiii

LISTA DOS PARTICIPANTES DO SEMINARIO DE MAPUTO

Nome

Aaron Chungu

Abdul Agige Gulamhussen
Abdul Magid Osman
Abdul Malik Ramesh Aly
Abel Mabunda

Acacio Mendes Lassino
Adelino Buque

Adnan Frey

Adnano Maleiane
Agostinho Magaia
Agostinho Zefanias
Akbar Usmane

Alberto Sequerra

Alberto Zaqueu Jamisse
Albmno Samuel Mucavele
Alexandra Santos

Alfeu Vilankulos

Alfredo Macamo

Alkis Macropulos

Allan Hodgkinson
Alvaro Carvalho

Alvaro Julido

Amati Andrea

Americo de Abreu Ferreira
Americo Magaia

Amur Calane Daude

Ana Koehler

Ana Paula Santos

Angela Divage

Angelo Dias

Anne Gephardt

Antonio Carvalho Neves
Antomo Fonseca
Antonio Gomes da Costa
Antomo Guerra

Antomo Macamo

Instituiciio

SAEN

Fintec

BCI

Moveis Universo
Grambeira

GPE/GTZ

Hortofruticula, SARL
SUIMO

GBM

Socatel 1da

Zefemas International
PNUD

Banco Mello Investimentos
GPE/GTZ

Proforge

Agroflora

Instituto Comercial
Socojol

Crown Cork Co Mogambique
SAT

Bergaman ~ Ingerop

Sotux

Embaixada de Itaha
IDE-Aguas Portugal

Facim

Assemblera da Republica
ICEP

BCI

Fundo para Fomento de Habitacio
Johnson & Johnson

SAEN

BIM

Agéncia Golo

International Business Assistance
Grupo Madal

BP Mocambigue
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Antomo Muacorica
Antonio Rocha
Antonmo Soares
Antomo Sousa
Aniémo Sousa Cruz
Antonio Vicente
Apolinario Paguene
Arahm Sont
Argentina Matavel
Armemo Gomes da Silva
Armindo Barradas
Armindo Mulessina
Arnaldo Ribeiro
Artur Sanderson
Auw Hallerman
Avelar Silva

BM Mills

Belmiro Santos
Benjarmum Matavele
Bernardo D’Orey
Bernardo Mavumbe
Bill Drysdale

Billy Mitchell
Bomfacio Dias

C P Buch

Carl Gustav Svensson
Carlos Fauto Gama Afonso
Carlos Frangass
Carlos Klint

Carlos Lima

Carlos Morgado
Carlos Neves
Carlos Quadros
Carlos Seventine
Castro Fontes
Celina Cossa

Chnis Vaughn
Christian Zemnger
Cnstina Cipriano
Custodio Jacinto Ricardo
Cynthia Rozell
Dalva Brito

Mosagrius

Libombos Hoteis e Casinos
Lusalite de Mocambique
TDM

Gabinete de Estudos, MPF
KPMG

Socimo Lda

Shanty Craft, 1da

World Vision

Corsil

Conselho Mumicipal
Deloitte & Touche

Instituto Nacional do Agucar
Direcgiio Nacional das Alfandegas
METABO

Carmoc/Metalbox

Grupo Manuel Nunes

Peter Ind Mocambique

Banco Mello Investimentos

SMS Catering

Ferrdo Investimentos

SMS Catering

Emst & Young

IMS Projects

Embaixada da Suecia

GARP

AGS Mogambique

Caméra do Comercio de Mocambique
CIMBetio

LAM

Vidrerra de Mogambique
Tecnica Lda

AlPortuense

Banco Mello Investimento

Uns#io Geral das Cooperativas
MINCO

Austrian Development Co-Operatton
International Business Assistance
Bridge Mogambique

USAID

Mogas SARL
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Daniel David

Damiel Robert

Daphne Casey

Dave Arkwrnight
David Austin

David Glass

David Gracia Cambon
Dawid Sharp

David Simango
Dawie Greyling
Debabrata Roy
Deborah Orsim

Dems Gastin

Denis Marcel
DenisMotet

Deolinda Getimane
Derek Higgo

Derek Wickes

Dueter Engret

Dinah Hashimann
Douglas Ball

Douglas Mason

Eben Van Rensburg
Eddie Wepener

Edgar Ribewro

Edite Alho

Eduardo Franca
Eduardo Nunes
Egidio Paulo

Elhas Chupimo

Elisa Maria dos Anjos Santhim
Elizabete Filipe
Elizabeth Rhyne
Erciha Santos
Esmeraldo Pardal
Estevdo Sabao Macuacua
Eugenio da Conceicao
Eugenio Hubert Stmao
Eva Shaw

Faruk Jassat

Felictano Muchine
Felix Scheder-Bieschin

ANEXO - LISTA DE PARTICIPANTES

Acucareira de Xinavane
PNUD

Maputo Corridor Company
Gramberra

Acucareira de Xinavane
Pescamar 1da

Direc¢iio de Educacio da Cid Maputo
Protea Furnishers

Cometal Lda

Management System Int
Austrade

Total Mocambique

Banco Frances Comercial Oceano Indico
Banco de Mocambique
Industrias de Caju Mocrita
Acucarerra de Xinavane

Peter Ind Mocambique

GIA International

Management System Int
CIDA/ACDI

South African High Commussion
GEA Process Techonoly

Emocil

Sundown Travel

Moz Line

Edicrel

MICTUR

SAEN

CMC D1 Ravenna

Embaixada do EUA

Ernst & Young

SNEDE

Medimoc

ICEMA

Prometal

Exportradet Johannesburg
Auto Centre

AIOPA

MACS
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Fernado Couto
Fernanda Teixeira
Fernando Abelho
Fernando Barroso
Fernando Cancela
Fernando Faria

Fernando Manique Figueiredo

Fernando Torrado dos Reis
Filipe Mandlate
Florenga Dengo Rastid
Florentino Rodrigues
Francisco Caravela
Francisco Pereira
Francisco Silva de Oliveira
Francois Dalais
Frederico de Melo Franco
Frederico Roldio

G Capocpo

G G Hom

Gabrnel Tomaz Machado
George Lloyd

Gil Guiamba

Gloria Mamba

Gomes Zita

Graciete Carrilho

Grant Thornton

H Geach

H Warnecke

Hans Beiler

Hans Josefsson

Heike de Quadros
Helder Rodrigues

Henry Castelnau

Henry Mittermayer
Higino Pateguana
Horacio Eugenio Dombo
Humberto Darsam

Ian Christie

Ian Crosskell

Tan Gwilt

Iao Swu Tam Martins
Inacio dos Santos
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Cruz Vermelha de Mogambique

Bureau Veritas

Petrogal

HSBC Equator Bank
AlPortuguesa

SIM

Sogel

VM Justica

SAEDE

Pestana Hotels & Resorts
Socimo Lda

Listas Telefonicas de Mogambique

Omega Seguranca
SAEN

Lusagua
VIMOC SARL
SAEN

ESKOM

CBE Consultores
SAAF

Avis Rent a Car
SAEDE

TDM

SMS Catering
BS Prabhu

ECC

FAGZA

Exportradet Johannesburg
Infonet 1da
Cimentos de Mocambique
SAPSCOR

Companhia Geral de Seguros

Textafrica

CPI1

Ernst & Young

SAEN

Northumbrian Lyonnaise
Messer Fedgas

Maragra Acucar

EDM
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Inocéncio Matavel Proinveste
Ioanms Katsoulis Ind Aviaria Mogambique
Isabel Cruz MOZAL
Ismael Issufo Metro Mocambique
Issufo Mogne Nestle
JM Carvalho CCI
Jacinto Mutemba Agro Alfa SARL
Jaime Comiche JC Arquitectos
James H Coats World Bank
Jean Pierre Tholozan SAPSCOR
Jean-Etienne Roeting SBB Mozambique
Jeanne Stephens Austral
Jeannette de Jesus National Brokers

Joana Saranga

Jodo Antonio Afonso Fernandes
Jo#o Botelho

Jodo Dionisio da Costa Santos
Jodo Frewre

Jodo Frertas

Jodo Garrochinho

Jodo Godinho Alves

Jodo Macaringue

Jodo Neves Ribas

Joaquim de Carvalho
Joaquim Martins R.betro
Joaquum Tenreiro de Almeida
Joe Ripley

John Dean

John Walter

Jon Hargreaves

Jonas Moberg

Jorge Lacerda

Jorge Manuel D A Correia
Jorge Nicolau

Jorge Salvador

Jose Antomo Cabanelas

Jose Artur PlacidoTeixerra
Jose Brando de Sousa

Jose Capeldo

Jose Carlos Cabanelas

Jose Carlos Pinheiro

Jose Carlos Viegas

Banco de Mogcambique
Poliseguros Lda

Navemo

Diomsio & Almeida Ida
BIM

Jafre 1da

Companhia Siderurgica de Mogambique
CPI

MICTUR

Grupo JFS

World Bank

BPI

GT Invest

USAID

Austrade

Technoserve
Northumbrian Lyonnaise
Embaixada da Suecia
HSBC Equator Bank
Fmage-Mar 1da

Globtec Ida

Umido Geral das Cooperativas
Fosforerra de Mogambique
OPCA Mogambique
Portugal Telecom

ESCOM

Nestle

Pricewaterhouse Coopers
LAM
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Jose Carreira

Jose Castro Neves
Jose Dias Marques
Jose Fernandes

Jose Francisco

Jose Francisco Freire
Jose Leonor Ezequel
Jose Limon Cavaco
Jose Lwis Lobo

Jose Pinto de Sousa
Jose Roquette

Jose Sepodes

Juliana Emilita Zilhao
Julien Meintjes

Juhio de Quadros
Julio Garndo Mirapeix
Julio Penedo

Justino Chone
Juvenal Mabote
Juvéncio da Silverra
K Willand

Karm Merah

Karim Premj:

Karin Pienaur
Kekobad Patel
Kenneth Sonnekus
Kim Jorgensen
Kimon Macropulos
Koenrad Collier
Kristian Suubna

Lars Emanuelsson
Leonardo Muteia
Levy Mutemba
Lidiah Stmbanda
Lino Jamasse
Lourenco Sebatiao Sambo
Lovemoor Bingandali
Luis Ah Hoy

Luis Alvarado

Luis Castelo Branco
Lus Esteves

Luis Ferreira de Macedo

Coca Cola SABCO
Inagrico

Mega Dist Mogambique
BCI

Construtora do Tamega
Ceres Ind Alimentares
CRA

Consultec 1da

Facobol

Pestana Hotels & Resorts
Shell Mocambique
Hotel Escola Andalucia
SAT

Infonet 1da

Unido Europela

Africa Management
Ernst & Young

Facim

Pro Alimentar

Lukas

Fintec

Spence Pendray

Enacomo

Companhia Industrial da Matola
Embaixada da Noruega
Crown Cork Co Mogambique
PNUD

Compete Const E Formacao
Embaixada da Noruega

Sir Grupo

Recil

SAEN

Alto Comussariado do Canada
CPI

SAEN

KPMG

JV Consultores

BIM Investimento

A Touch of Class

ENCO Lda
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Luws Gracez

Luis Jossias Munguambe
Lws Magaco Jumor
Luws Rojas

Lus Sarmento

Luis Schwalbach

Luis Serpa

Luis Sitoe

Lynette Stellenberg

M Hall

Mahomed Abdul Gafar
Mahomed Salim Omar
Manuel Albano
Manuel Balancho
Manuel Cary

Manuel Castelo Branco
Manuel Figuerra
Manuel Magalh#es
Manuel Nunes
Manuel Regalado
Marcina Borges

Marco Farah

Marcos Mangave
Marna Antoma Costa
Mana Helena Corderro
Mara Manuel Fontinha
Marielle Rowan

Marta Reprezas
Martin Karlsen

Martin Maya

Mary Paulo Banda
Matthew Hamuthenya
Mauricio Peme
Michel Hernmutte
Miguel Machado
Mike Muller

Mona Lisa Coetse
Monty Chiepe

Mopat1 Nisimanyana
N Beebe

Natalia Bettencourt
Nescha Teckle
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Abrantina Mogambique
Maragra

Austral

LCR - Consultant

Sotil

Mocacor

Polana Tours

MICTUR

SAEN

African Management
Grupo AGT

AJEM

Textafrica

Impar

Banco Mello Investimentos
Nutriveste

BCI

Sociedade de Advogados
Europcar

BFE

DataServe

Fundo Monetario Internacional
JV Consultores

National Brokers

Banco Mundial

ITS

International Development
Design Grafico Lda
USAID

PNUD

Activa

SAEN

King & Sons

Embaixada da Fraca
SIM

Cervejas de Mocambique
SAEN

SAEN

SAEN

FAG ZA

Mabuko

MICTUR
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Neves Correla ICL Mocambique

Nick Smuth Northumbrian Lyonnaise

Nicolau Sululo MICTUR

Niko Nienaber KAEFER

Norah Fakude Nkuna NAFCOC

Nuno Palmeira Grupo Manuel Nunes

Oldemuro Balo MICTUR

Olinto Jose Mota e Silva BSTM

Oliverra Juvane Banco Mundial (IFC)

Orlando Caldeira Emst Young

Paolo Logh Comusséo Europela

Paris Marques Austrade

Paul Inbona Management System Int

Paula Ferrewra Deloitte & Touche

Paulo de Almeida Avis Rent a Car

Paulo Nhancale MICTUR

Paulo Sandramo Textafrica

Pedro Baptista Televisa

Pedro Barreto KPMG

Pedro Borrego Anglo American Corporation

Pedro Correia BSTM

Pedro da Franca

Pedro Francisco Lopes Junior

Pedro Pinto

Pedro Rocha e Melo
Pedro Virtuoso
Pepe Thierry

Per Nystedt

Peter Caughlin
Peter Deventer
Peter McLaughin
Petronella Matumo
Phil Gray

Philippe Forget
Rafique Mahomed
Rahil Khan

Rajesh Morjaria
Renato Ronda
Robert John Dean
Rogerno Levy Fonseca
Rom Damniel

Romeu Rodrigues

Lusalite de Mogambique

Inst De Investimento Estrangeiro
CDC

Banco Mello Investimentos

SGS Mocambique

Saur International

Moz Lme

L&T Investments
Imopar

SAEN

Ferrdo Investimentos
Banco Frances Comercial Oceano Indico
MICTUR

Transportes Panga Panga
MINCO

Medimoc

Caravel 1da
Xeroservigos

AMI Mozambique
CETA
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Roque Loforte
Rosario dos Santos Cumbi
Ru1 Fernandes

Ru Mello

Ruy Baltasar

Safura da Conceigdo
Sahimo Abdula
Salimo Mahomad
Samlh Kaulinge
Sara Shikongo

Scott Jazynka
Sidney Chuleshe
Sigurd Enderson
Simon le Grand
Spike Kennedy

T Leaf Wricht
Taffuda Claudio
Telmo Azevedo Fernandes
Teodoro Waty

Terry Goss

Tun Born

Tumothy Buchrer
Tiziana Salmustraro
Tlakula Max

Tom M Guire
Tomas Salomio
Tracy Slaybough-Mitchell
Urs Zanittt

V Laxmudas
Venincio Mondlane
Victor Bizarro
Victor Filipe

Victor Peixoto
Victor Viseu

Victor Xavier

Vuli Cuba

‘Wenke Adam
Zacarias Sumbana
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Fundo para Fomento de Habitagéo
Acucareira de Xinavane
TDM

Suez Lyonnaise des Eaux
Ernst & Young

SDCN

Electro Sul

Prolar

SAEN

SAEN

HSBC Equator Bank PIC
SAEN

Embaixada da Noruega
Comusséio Europela

Bell Equipment
Namapck

Embaixada de Italia
ICEP

WW Consultoria
Austrade

USAID

HIID

ISCOS - CISL

Projects Group

GEA Aircooled

MPF

The Citizens Network
Cooperagio Suiga
Europa Agencias

Emose

Fasol

Alfa Comercio Internacional
Representactes Express
ULC Mocambique
Banco Mello Investimentos
SAEN

Pandora Box 1da
FUTUR
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CONTACTOS IMPORTANTES

Organismos do Governo

Centro de Promocie de Investimentos
(CPI)

Telefone 258 1 422525/30

Fax 258 1 422604

Contacto Fernando Sumbana

Gabmete de Restruturacio de
Empresas Industriais Comerciais e de
Tunismo (GREICT)

Telefone 258 1 423884

Fax 258-1 428580

Contacto Mariamo Carimo

Instituto de Desenvolvimento da

Industria Local (IDIL)

Telefone 258 1-431125
Fax 258 1-305626
Contacto Alberto Simio

Unidade Tecnica de Restruturagéo de
Empresas (UTRE)

Telefone 258 1 426514/16

Fax 258 1421541

Contacto Momade Juma

Associacoes

Associaciio Agro Industnal e
Comercial do Niassa

Telefone 258 71 2738/2232
Fax 258 1-2227/2250
Contacto Fazal Laca

110

Associacao dos Agricultores

Telefone 258 1-428489
Fax 258 1-428489
Contacto Samuel Chussico

Associacdo Comercial da Beira
Telefone 258-3 327650
Fax 258-3 327650
Contacto Jorge Soewro

Associagdo Comercial Industrial e
Agricola de Nampula

Telefone 258-6 212189/
2121117216590

Fax 258-6 212247

Contacto Antonio Pereira
Momade

Associacdo Comercial e Industnal de
Tete

Telefone 258 52 22141
Fax 258 52 22248
Contacto Aurelino Pedro Almeida

Associacao Comercial de

Mocambique

Telefone 258 1-424387
Fax 258 1-424388
Contacto Alberto da Barca

Associacio das Empresas Privadas
de Mogambique

Telefone 258 1-475308

Fax 258-1-475218
Contacto Dr Egas Mussanhane
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Associacao dos Industriais de Caju

Telefone 258-1-427471
Fax 258-1 1427754
Contacto Kekobad Patel

Associacio Industrial de Mogambique
Telefone 258 1-305302

Fax 258 1-305302

Contacto Carlos Simbine

Associacae Mocambicana de
Mulheres Empresarias e Executivas
Telefone 258-1-423506

Fax 258-1 423506
Contacto Angelica Saloméo

Forum Empresarial para o Meio
Ambiente

Telefone 258-1 401399
Fax 258-1 401622
Contacto Jodo Viseu

CTA — Comissdo de Trabalhos
Associativoes Economicos de
Mogamhique

Telefone 258 1-300308/305302
Fax 258 1-300309/305302
Contacto Egas Mussanhane

Consulting Firms

ACE Consultores Lda

Telefone 258-1 426130
Fax 258-1 421589
Contacto Prakash Ratilal

Austral Consultoria e Projectos
Telefone 258-1-422780
Fax 258-1-307369
Contacto Jeanne Stephens
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Price Waterhouse Coopers

Telefone 258 1-307620/ 420308
Fax 258 1-307621/420299
Contacto Carlos Assuncio
KPMG

Telefone 258 1-421892/5

Fax 258-1-421899

Contacto Paul de Sousa
Partex

Telefone 258-1 492536
Fax 258-1-492430
Contacto Jose Martins

Instituicdes Financeiras

Banco Comercial de Investimentos

Telefone 258 1-307148/53
Fax 258 1-427351
Contacto Magid Osman

Banco de Fomento Exterior

Telefone 258-1-423754/3
Fax 258-1 423981
Contacto Manuel Regalado

Banco Internacional de Mogambique

Telefone 258 1 429495
Fax 258 1 429426
Contacto Mario Machungo
Banco Austral

Telefone 258 1-421011/6

Fax 258 1-423470
Contacto Octavio Mutemba
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Banco Standard Totta de Mogambique

Telefone 258 1-423041/5
Fax 258 1 426967
Contacto Olinto J Mota e Silva

Agéncia Francesa de Desenvolvimento

Telefone 258-1 30430072
Fax 258 1-303747
Contacto Jacques Benier

Commonwealth Development Corpora-
tion

Telefone 258 1-421325/420256
Fax 258 1 422150
Contacto Pedro Pinto
Credicoop

Teletone 258-1 421272/421291
Fax 258 1 422866/421372
Contacto Egas Mussanhane

Development Bank of Southern Africa

Telefone 27 11 3133382

Fax 27 11-3133382
Contacto Peter Copley

Equator Bank Limited

Telefone 258 1 431919/429149/50
Fax 258 1 431918

Contacto Lisa Audet

International Finance Corporation
(Harare)

Telefone 263-4 794860
Fax 263 4-793805
Contacto Mwaghazi Mwachofi

ULC - Mocambique (Leasing)

Telefone 258 1 431196/7/9
Fax 258-1 431290
Contacto Victor Viseu

Patrocinadores Institucionais
do Seminario

MICTUR - Ministerio da Industna
Comercio e Turismo

Telefone 258 1-426623
Fax 258 1-426623
Contacto Nesha Teckle

Banco Mundial

Telefone 258 1 492841/51/61/71
Fax 258 1-492893
Contacto Lurdes Malate

DFID - Departamento para o
Desenvelvimento Internacional

Telefone 258 1-420111/2/5/617
Fax 258 1-421666
Contacto David Harrles
USAID

Telefone 258-1 491689

Fax 258-1 492098
Contacto Tim Borne

Patrocinadores do Seminario

Banco Comercial de Mogcambique

Telefone 258-1 307488
Fax 258-1-497331
Contacto Amadeu Rolim
Ernst & Young

Telefone 258 1-424043/4
Fax 258-1 421984
Contacto Ibraimo Tbraimo
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Mozal Unido Europela
Telefone 258 1-780610 Telefone 258 1-493062
Fax 258 1-780614 Fax 258 1-490935
Contacto Peter Cowie Contacto Juhio Garrido Mirapeix
MINCO UNICEF
Telefone 258 1 306292/6 Telefone 258-1 491023/4
Fax 258 1-306291 Fax 258-1 491679
Contacto Chnis Vaugh Contacto Mark Surling
PNUD UNIDO
Telefone 258-1-491475 Telefone 258-1 492075
Fax 258-1 491017 Fax 258-1 490871
Contacto Emannuel D Casterle Contacto Koenraad Collier

SUEZ - Lyonnaise Des Eau

Telefone 258-1 496178
Fax 258-1 498816
Contacto Ian Crosskel

Orgamizacoes Nio Governa-
mentais

Cooperacéo Italiana

Telefone 258 1-491782/7/8
Fax 258 1-491725
Contacto Nino Merula

Cooperacao Suica

Telefone 258-1-421337/8
Fax 258-1 421339
Contacto Martin Fassler

GTZ - Cooperacgao Tecnica Aleméd

Telefone 258-1 490770
Fax 258-1 492323
Contacto Rudolf Mutschler
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