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Further text gIVes a short descrIptIon and dIagram of the POS process

DescnptlOn ofthe POS process

Each actIVIty IS desCrIbed as a separate procedure wIth clearly speCIfied mputs,
ImplementatIOn steps, and outputs The Procedures are chronologIcal for both rounds of the
POS

USAID PnvatlzatLOn PrW{,ct December 1999
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IntroductIOn to the Procedures for PublIc Offermg of Shares

ProcedUl es for pos

POS represents a sale of state/socIal capItal through shares that can be paId for m cash or
claims POS WIll be camed out m two rounds All enterprIses that are gomg to be prIvatIzed
through POS WIll be offered m the first round If amount of SUbSCrIptIOns m the first round of
POS IS between 80% and 120% of the offered state/SOCIal owned capItal, the SUbSCrIptIOn IS
conSIdered successful and shares of those enterprIses WIll be allocated to subSCrIbers
proportIonally to theIr portIOn m the total amount of subscnptIOn If the subSCrIptIon IS under
80% or hIgher than 120% of the amount of the offered state/socIal capItal, first round IS
conSIdered unsuccessful EnterprIses WIth unsuccessful first round WIll be offered m the
second round Every enterpnse wIth any amount of subscnption m the second round of the
POS IS conSIdered successfully sold, and shares WIll be allocated to subscnbers proportIonally
to theIr portIon m the total amount of subSCrIptIon

POS IS one of the methods m mass prIvatIzatIon, used for large and mIdSIze enterprIses to
transform the ownershIp over capItal from state/socIal to prIvate sector ThIS method ensures
qUIck prIvatIzatIon and creatIon of broad-based prIvate ownershIp

The Procedures mclude three chapters Chapter One gIves mstructIOns to the FPA regardmg
the actIVItIes m the POS Chapter Two gIves mstructIOns for CPAs, and Chapter Three gIves
mstructIOns for the ZPP/ZAP Each ofthe Chapters begms wIth short deSCrIptIOn and dIagram
of actIVItIes of partICIpants m the POS

These Procedures have been prepared as assIstance to employees of the Agency for
PrIVatIzatIOn m the FBIH (heremafter the FPA), Cantonal AgencIes for PrIVatIzatIOn
(heremafter the CPA), as well as to the Payments Bureau (heremafter the ZPP/ZAP) m the
process of preparatIOn and ImplementatIon of the PublIc OfferIng of Shares (heremafter the
POS)

ImplementatIon phase of the POS begms wIth publIc announcement of PublIc InvItatIon for
SUbSCrIptIOn Subscnbers WIll have 30 to 60 days to subSCrIbe the shares of selected
enterprIses m sub-branch offices of the ZPP/ZAP DUrIng the SUbSCrIptIOn perIod, the

We can IdentIfY two phases m the POS preparatIOn phase and ImplementatIOn phase The
preparatIon phase of the POS mcludes
• definmg the offer - selectmg enterpnses and capItal for the POS
• preparatIOn of orgamzatIon support for the POS - preparatIon of the mformatIOn

technology system WhICh WIll support preparatIon and ImplementatIon of the POS,
preparatIon of the ZPP/ZAP offices

• publIc mformatIOn - creatIon of Catalog of EnterprIses WhICh WIll be offered m the POS,
publIc educatIOn about the POS process
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ZPP/ZAP WIll report dally to the CPAs about the progress of the pas At the end of
subscnptIOn penod, the ZPP/ZAP wIll consolIdate all SUbSCrIptIOn for offered enterprIses
Based on consolIdated data on SUbSCrIptIOn representatIves of the FPA and CPAs wIll
calculate results of the pas and publIsh them In the medIa All subscnbers who subscnbed
shares of successful enterpnses after first or second round wIll be mformed In wntIng about
theIr ownershIp In those enterpnses LIStS of new shareholders wIll be delIvered to the
enterpnses and archIved In the Shareholder RegIster Database In addItIOn, enterprIses wIth
successful pas WIll receIve the Decree on Completed PnvatlzatIOn Enterpnses that are not
prIvatIzed after the second round of the pas WIll be prIvatIzed In an alternatIve method
(dIrect negotIatIOn, leasmg or management contract)
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1 AGENCY FOR PRIVATIZATION IN THE FEDERATION OF
BIH
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Agency for PnvatIzatIon m the FederatIon of BIH manages the overall POS process Also It
IS one of the ImplementatIOn mstltutIOns m the POS process

Before the POS begms, personnel from the FPA m charge of enterpnses under the FPA
authonty must determme the exact amount of state/socIal capItal, WhICh WIll be pnvatIzed m
the POS The FPA actIVItIes related to determmatIOn of the amount of the state/socIal capItal
for the POS are descnbed m the Process I 1 Updatzng the amount ofthe state capital fm pos

Process 1 2 Preparatzon of the POS descnbes FPA actIVItIes m the preparatIon phase of the
POS The FPA must mstruct the ZPP/ZAP regardmg the actIVItIes related to dutIes and
responSibIlItIes of the ZPP/ZAP m the POS process The FPA must ensure all necessary
condItIons for testmg and mstallatIOn of the POS module of the IS Other preparatIon
actIVItIes of the FPA are support and trammg of the ZPP/ZAP staff, as well as creatIOn of the
Jomt RegIster of Enterpnses Before the subscnptIOn of shares begms the FPA wIll make
deCISIon on duratIOn of the subscnptIOn penod, prepare the Catalog of Enterpnses for the
POS, and prepare the PublIc InVItatIOn for the POS

The ImplementatIOn phase of the POS begms WIth publIshmg of the PublIc InVItatIOn The
FPA actIVItIes m ImplementatIOn of the first round are descnbed m the process 1 3
ImplementatIOn of the first round of the POS Dunng the subscnptIOn penod the FPA WIll
follow the progress of the subscnptIOn process, based on dally reports At the end of the
subscnptIon penod the FPA and CPAs have responsIbIlIty to determme level of success of the
subscnptIOn for each offered enterpnse For all successfully offered enterpnses the FPA and
CPAs WIll determme the ownershIp acqUIred by subscnbers Upon request from the FPA the
ZPP/ZAP WIll ensure the Issuance of the NotIficatIOn to subscnbers on the ownershIp they
acqUIred m enterpnses ResponsIble staff m the FPA WIll update the Central Enterpnse
RegIster, accordmg to the results of the first round of the POS In addItIOn, each authonzed
agency WIll create LISts of new shareholders and produce Decrees on completed pnvatIzatIOn
for enterpnses from ItS area of authonty The FPA WIll archIve the LIStS of new shareholders
for each successfully sold enterpnse m the Shareholders Database

Page 11Procedures for pos

Role ofthe Agency for PrivatizatIOn En the FederatIOn ofBIH
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Enterpnses that do not have subscnptIOns m the second round of the POS WIll be conSidered
unsuccessful For those enterpnses, the FPA Will make deCISIOn on 7altematIve method of sale

ActIVItIes of the FPA m the second round of the POS are descnbed m the process 1 4
Preparatzon ofthe Second Round of the POS The FPA WIll also define the offer, that IS, prepare
the enterpnses for the POS and publIsh the PublIc InVItatIOn for the second round

The second round of the POS, descnbed m the Process 1 5 Implementatzon of the second round
of the POS, WIll begm by publIshmg the PublIc mVItatIOn Same as m the first round, the FPA
WIll follow the subscnptIOn process At the end of the subscnptIOn penod the FPA, along WIth
CPAs WIll determme the results of subscnptIOn New shareholders WIll receIve the NotIficatIOn
on ownershIp acqUIred Enterpnses WIth successful second round of the POS wIll receIve from
the authonzed agency the LISt of new shareholders and the Decree on completed pnvatIzatIOn
The FPA WIll also submit the LIStS of new shareholders of all pnvatIzed enterpnses to the
Shareholder database, and update the Central Enterpnse RegIster

I
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Agency for PriVatization In the Federation of Bosnia and Herzegovina
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Steps

After the functlonal teams In the FPA, along wIth theIr techmcal advIsors, prepare the
Procedures, the Management Board members WIll reVIew the procedures

2 In case that the Management Board members have obJectlons to the proposed text, the
obJectlons WIll be delIvered to appropnate functIonal team In the FPA

3 After the new text IS approved the final verSIOns of the Procedures for the pas WIll be
pnnted and dIstnbuted to the FPA, CPA, and ZPP/ZAP personnel

In order to gIve clear defimtIOn of responsIbIlItles of all partIcIpants In the process of
preparatIOn and ImplementatIOn of the POS, the FPA wIll prepare the Procedures for the pas
In the Federatlon of BIH The Procedures wIll also cover elements that are related to the IT
system The Procedures WIll not contaIn detaIl techmcal documentatIOn for the IT system
Techmcal charactenstlcs, user manual, and other documentatIOn of the IT system WIll be
covered In separate document
The procedures for the pas WIll not contaIn the actlVItles related to the preparatIOn of
enterpnses for pnvatlzatlon

USAID PrzvatzzatlOn Project
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Procedures1m POS

DescnptIOn of the process

Input
Procedures for the pas prepared

Process

Output
The Procedures for the POS pnnted and dIstnbuted
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Update the amount ofstate capitalfor pos

I
I
I
I

Steps

Procedure DeSCriptIOn

In the preparatIOn of sale of enterpnses through the POS, the FPA staff must determme exact
amount of the state/socIal capItal mOBS for enterpnses that fall under the authonty of the
FPA

Input
Approved OBS of enterpnses under the authonty of FPA
DecIsIOns made regardmg methods of sale of enterpnses under the authonty of FPA
RegIster of Enterpnses under the authonty of FPA

I
I
I

I
I
I
I
I
I
I
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have to update Openmg Balance Sheet
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1 InstructIOns published ill the OffiCIal Gazette of the FBIH, 26/99

AdmInIstrator of the Enterpnse RegIster at the FPA, WIll generate from the Enterpnse
RegIster the lIst of enterpnses that must update theIr OBS based on the order form the
appropnate offiCIal of the FPA

2 Updated OBS must be m accordance wIth Instructzons on amendments and changes ofthe
Instructzon on form and content ofthe form for opemng balance sheet data 1

3 LISt of enterpnses that must update theIr OBS WIll be created 45 days before the
publIshmg of the PublIc InvItatIOn at the latest
Example of the LIst IS gIVen as Annex 1

4 If an enterpnse must update ItS openmg balance sheet the FPA WIll mform the enterpnse
m wntmg that the OBS must be updated before the enterpnse IS offered m the POS

5 AdmInIstrator of the Enterpnse RegIster m the FPA WIll create NotIficatIOn form for all
enterpnses on the lIst (step 3), the next day after the lIst IS created The NotIficatIOn form
WIll contam
• name of the enterpnse
• address of the enterpnse
• explanatIOn of the necessIty for updatmg
Example of the NotIficatIOn form IS gIven m Annex 2

6 The NotIficatIOn form wIll contam the deadlme of 14 days to submIt the updated OBS to
the FPA

Procedure
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7 The responsIble officIal m the FPA wIll SIgn and seal all NotIficatIon forms for
enterpnses that must update theirOBS

8 The NotIficatIOn form wIll be delIvered to enterpnses by regIstered mall after they are
created

Output
Enterpnses under the authonty of the FPA that must update theIr OBS are IdentIfied and

mformed

I
I
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Steps

Input
Updated OBS and all documentatIOn submItted
DecIsIOn made on method of sale for enterpnse under the FPA authonty
RegIster of Enterpnses under the authonty ofFPA

The FPA staff responsIble for the POS, wIll check all receIved updated OBS and other
documentatIOn for enterpnses under the FPA authonty

2 If enterpnses updated theIr OBS properly, the OBS WIll be accepted If OBS IS not
updated properly, the FPA staff wIll mform responsIble person m the enterpnses about
necessary changes

3 The amount of the state/SOCIal capItal of enterpnses under the FPA authonty, whIch has
been determmed for sale, WIll be updated m accordance With the updated OBS

4 In case that enterpnses that have to update theIr OBS do not do that m a due tIme,
appropnate staff from the FPA WIll have to do so

5 After the FPA staff responsIble for the POS approves the updated OBS, the operator of
the RegIster of Enterpnses under the FPA authonty WIll receIve an order to update the
RegIster m accordance wIth decIsIons on updated OBS

6 The operator WIll enter mto the RegIster of Enterpnses under the FPA authonty
appropnate mdICator, accordmg to the FPA decIsIon on submItted OBS (Approved,
Changes Necessary, Rejected)

7 The updated amount of capItal to be offered m the POS WIll be entered m the appropnate
field of the RegIster of Enterpnses m the FPA, for each of the enterpnses under the FPA
authonty

8 Upon request from the FPA staff, the RegIster operator Will, usmg file transfer, submIt the
updated data to the Central Enterpnse RegIster

9 By submIttmg the above mentIOned file from the FPA department for the POS to the level
of the Central Enterpnse RegIster, WhICh IS also located m the FPA, the FPA fulfills ItS
oblIgatIon to submIt the updated data on enterpnses under the FPA authonty to the
Central Enterpnse RegIster

December 1999
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Update the amount ofstate capital for pos

Approve updated ORSfor enterprises under the FPA
authority and update the amount ofcapital to be
offered In POS

112

11

Output
OBS revIewed
OBS approved or enterpnse mformed about necessary changes
Updated state capItal avaIlable for POS
Updated Central Enterpnse RegIster

Process

Procedure
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Process 12

Procedure 1 2 1

Page 17

PreparatIOn ofpos

Ensure acceptance o/the POS Procedures by the ZPP

I
I
I
I
I
I
I
I
I
I
I
I
I

Input
RegulatIons on Procedures for Sale of Assets and Shares, or HoldIngs In an Enterpnse
Procedures for POS

Procedure DescnptIOn

Based on the Procedures for POS the FPA wIll Issue Procedures for POS Acceptance and
slgnmg of the Procedures by the FPA and the ZPP/ZAP wl1l be matter of agreement on
relatIOnshIp between the FPA and the ZPP/ZAP m the process ofPOS

Steps

The responsIble person from the FPA WIll specIfy all tasks of the ZPP/ZAP m the POS,
and speCially
• IdentIfy the tasks of the ZPP/ZAP m orgamzatIOn and control of all actIvItIes related to

acceptance and processmg of the subscnptIOn m the POS, as well as reportmg and
documentIng,

• tram the ZPP/ZAP,
• prepare ZPP/ZAP facIlItIes (space, forms, pens, etc ),
• accept and process subscnptIons (data entry, checkmg the mformatIon entered by

buyers, correctIOn of errors),
• assure the confidentIahty of the mformatIon,
• comply WIth the reportIng procedures,
• keep the necessary arcluve/documentatIon,
• consohdate data,
• finahze payments,
• Issue NotIficatIOn to subscnbers,
• determme appropnate work hours,

2 The responsIble person from the FPA wl1l also specIfy the responslbl1ltIes of the FPA
towards the ZPP/ZAP, regardmg the actlVlues m the POS
• prOVIde software for subscnptIOn processmg, reportmg, and consohdatIOn of data,
• prOVIde trammg matenal for the ZPP/ZAP staff,
• tram the ZPP/ZAP staff,
• prOVIde Catalogue of Enterpnses for the POS and Pubhc InVItatIOns,
• prOVIde all necessary forms,
• delIver hsts to the ZPP/ZAP of successfully and unsuccessfully offered enterpnses,
• other types of aSSIstance that the FPA should prOVIde to the ZPP/ZAP
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Page 18 Procedures for pos I
3 The responsIble person In the FPA wIll make sure that the Procedures are dehvered to the

responsIble person In the ZPP/ZAP In order to allow enough tIme to the ZPP/ZAP to
conduct all the necessary preparatIOns for begmmng of the POS, It IS necessary to dehver
the Procedures at least 60 days before the begmmng ofthe POS

Output
Procedures for POS dehvered to the ZPP/ZAP
The ZPP/ZAP accepted the Procedures

I
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I
I
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I
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I

Procedw es for pos

Process 12

Procedure 122

PreparatIOn ofpos

Install and test applicatIOns for pos

Page 19

Steps

ApphcatIOn software for POS wIll be developed for the purpose of automatIzatIOn of
actIvItIes of preparatIOn and ImplementatIOn of the POS
Knowmg that the software for the POS IS essentIal for preparatIOn and ImplementatIOn of the
POS, the FPA IS obhged to provIde tImely mstallatIOn and testmg of the software apphcatIOn
WIthm the PnvatIzatIOn IT system the POS software wIll use data from the Enterpnse
RegIster and gIve data for the Shareholders Database, as output data

The responsIble person from the FPA WIll deltver the software for the POS m the Central
Office of the ZPP/ZAP, where the software apphcatIOn WIll be located, as well as Test
Plan and User Manual

2 The responsIble person from the FPA WIll mform m wntmg the ZPP/ZAP and the USAID
PP about the tIme and place for testIng the POS module

3 Durmg the software testmg appropnate staff from the FPA, the ZPP/ZAP, and
representatIves of the USAID PP WIll check all components of software, applymg the
User Manual and mstructIOns from the Test Plan

4 All malfunctIOns and needs for changes of the program WIll be recorded
5 After the finahzmg of the software and ItS acceptance by the FPA, a document of

approval WIll be sIgned
6 After sIgnmg the document of approval, the software WIll be ready to use m the POS

I
I
I
I
I
I
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I

Input
ApphcatIOn for POS prepared
Test plan
User manual for software apphcatIOn

Procedure DescriptIOn

Output
Software for the POS mstalled, tested and approved
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Page 20

Process

Procedure

12

123

PreparatIOn ofpos

Provide support to ZPP/ZAP

Procedures for pos I
I
I
I

Output
The ZPP/ZAP provIded wIth all the necessary forms, techmcal eqUIpment and documentatIOn
for the pas

The responsIble person from the FPA wIll, before the begInmng of the pas, provIde all
necessary matenals, IncludIng the Catalogue of Enterpnses for the pas and the Pubhc
InvItatIOn, to the ZPP/ZAP

2 The responsIble person from the FPA wIll make sure that all ZPP/ZAP offices have
Installed hardware and software that are necessary for the ImplementatIOn of the pas

3 Before the subscnptIOn process begIns, the responsIble person from the FPA WIll propose
to each CPA to check the readIness of the ZPP/ZAP offices, that IS
• readIness of counters for subscnptIOn of shares,
• readIness of tellers to aSSIst subscnbers, and
• whether all necessary fOTITIS are aVailable to the ZPP/ZAP staff and subscnbers

4 Dunng the subscnptIOn penod, the FPA can recommend to CPAs to aSSIst subscnbers In
the ZPP/ZAP sub-branch offices

Input
Procedures for pas
FPA InstructIOns to ZPP/ZAP

Steps

December 1999 USAID PrzvatlzatlOn Project
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Before ImplementatIOn of the pas, the ZPP/ZAP staff WIll be famIlIar wIth the process of
claims transactIOns m purchase of apartments and small-scale pnvatIzatIon However, smce
transactIOns m the pas are specIfic, It IS necessary that the ZPP/ZAP staff be tramed
addItIOnally

Steps
I The responsIble person from the FPA WIll make sure that Trammg Manual for ZPP/ZAP

Tellers IS prepared, based on the Manual for pas and the Procedures for pas
2 The responsIble person from the FPA, along wIth the software applIcatIOn development

team, wIll make sure that User Manual for Software ApplIcatIOn IS prepared
3 The responsIble person m the FPA wIll define needs of trammg and aSSIgn necessary staff

to conduct the trammg
4 The responsIble person m the FPA, together WIth appropnate ZPP/ZAP staff, WIll

coordmate the tIme and place for the trammg Dependmg on the volume of the trammg,
number of trammg partICIpants, and other CIrcumstances, such as tIme lImItatIons,
appropnate staff from the FPA and the ZPP/ZAP WIll define form and manner of the
trammg

5 The responsIble person m the FPA wIll appomt lecturers for the trammg and coordmate
preparatIOn of trammg matenal With them

6 The responsIble person wIll appomt and coordmate staff that WIll be m charge of lOgIStICS
for trammg (productIon ofnecessary matenals, space reservatIOns)

7 The responsIble person from the FPA wIll mform the responsIble staff m the Central
Office of the ZPP/ZAP about tIme and place for trammg

8 The responsIble person from the FPA wIll supervIse the trammg and make sure that all
planned elements are covered

9 After the trammg, the responsIble person from the FPA, along WIth responsIble person
from the ZPP/ZAP, wIll perform the analysIs of the trammg and determme whether
addItIOnal actIVItIes are needed If there IS a need for addItIOnal trammg, the responsIble
person from the FPA, along WIth responsIble person from the ZPP/ZAP, WIll make
actIVIty plan for addItIOnal trammg of the ZPP/ZAP staff

Procedure DeSCriptIOn

Input
Manual for pas m PnvatIzatIOn Process m FBIH
Procedures for pas m PnvatIzatIon Process m FBIH
FPA InstructIOns to ZPP/ZAP
ApplIcatIon software for pas
User Manual for software applIcatIOn

Page 21

December 1999

Tram ZPP/ZAP staff

PreparatIOn ofpos

124

12

Procedure

Process

Procedures for pos
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Output
Trammg of ZPP/ZAP staff conducted
AnalysIs of the trammg conducted Plan for addItIonal trammg developed based on detected
needs

Page 22
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Procedures for pos
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I ProcedUi es for pos Page 23

Procedure DeSCrIptIOn

Input
Updated Central Enterpnse RegIster m FPA

In the process of the preparatIOn for the pas the FPA must create the Jomt RegIster of
Enterpnses for pas The FPA Wlll create the Jomt RegIster electromcally from the Central
Enterpnse RegIster That IS why the Central Enterpnse RegIster must be updated before
certam deadlme, usmg file transfer Each CPA and the FPA department for the pas must
submIt all data on enterpnses that Wlll be offered m the pas
The Jomt RegIster of Enterpnses for pas WIll contam the followmg mformatIOn for each
enterpnse

• name of enterpnse,
• JMB number of enterprIse,
• number of court regIstratIOn of enterprIse,
• busmess actIVIty code
• address of resIdence,
• total capItal of enterpnse,
• amount of pnvate capItal and percentage of pnvate capItal m total capItal,
• amount of state/socIal capItal and percentage of state/socIal capItal m total capItal,
• amount of state/socIal capItal that IS to be sold m the pas and percentage of that

capItal m total capItal of enterprIse

I
I
I
I
I
I
I
I
I
I
I
I

Process

Procedure

11

115

PreparatIOn ofpos

Create JOint Register ofEnterpnses for pos

I
I
I
I
I
I

Steps

After all file transfers are completed, operator of the Central RegIster WIll create the Jomt
RegIster of EnterprIses for pas From the electromc Jomt RegIster of Enterpnses for
pas, the operator WIll create separate lIsts of enterprIses for each authorIzed agency

2 The lIst created m the step 1 WIll be delIvered to each authonzed agency, together wIth a
memo, whIch specIfies that It IS lIabIlIty of each respectIve agency to confirm m wrItmg
the accuracy of the data for enterpnses under theIr authorIty, by a certam date

3 If an error IS notIced, authonzed agency IS lIable to repeat file transfer wIth corrected data
from the RegIster of Enterpnses to the Central Enterpnse RegIster, before expIratIon of
the deadlme specIfied m the memo

4 If authonzed agency does not find errors on the delIvered lIst, the responSIble person from
the agency WIll confirm m wntmg the accuracy of the data, before expIratIOn of the
deadlIne specIfied m the FPA memo

5 After all agencIes have checked the accuracy of the data, or after the deadlme for
correctIOns IS expIred, the data m the Central EnterprIse RegIster and m the Jomt RegIster

I USAID Przvatzzatwn PrOject December 1999



of Enterpnses for POS wIll represent database on enterpnses that wIll be offered m the
POS After the specIfied deadlme authonzed agencIes WIll not have the nght or the
possIbIlIty to correct data m the Central Enterpnse RegIster

6 After the Jomt RegIster of Enterpnses for POS IS created, electronIc file of the Jomt
RegIster of Enterpnses for POS (electronIc file) wIll be transferred to the ClaIms RegIster
m the ZPP/ZAP, m order to allow processmg of shares subscnptIOns

Page 24 Procedures for pos I
I
I
I

Output
The Jomt RegIster of Enterpnses for POS created
Electrolllc file wIth data from the Jomt RegIster of Enterpnses for POS (electronIc file)
delIvered to the Central Office of the ZPP/ZAP

I
I
I
I
I
I
I
I
I
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Procedure DeSCrIptIon

Steps

Dunng the preparatIOn penod for the POS It IS FPA responsIbIlIty to make deCISIOn on
duratIOn of the subscnptIOn penod m the POS Accordmg to the RegulatIOns on Procedures
for Sale of Assets and Shares, or Holdmgs m an Enterpnse the subscnptIOn penod cannot be
shorter that 30 or longer than 60 days

Input
RegulatIOns on Procedures for Sale of Assets and Shares, or Holdmgs m an Enterpnse
InformatIOn on number of PIFs
InformatIOn on extmgUIshed claims

December 1999

PreparatIOn ofpos

Make decIsIOn on duratIOn ofsubscriptIOn perIOd

Page 25

126

12Process

Procedure

Procedures for pos

I The Management Board of the FPA IS responsIble for makmg decIsIOn on duratIOn of the
subscnptIOn penod When makmg decIsIon the Management Board of the FPA wIll
consIder number of regIstered PIFs, and amount of unused claims on the UCAs When
makmg decIsIOn on duration of the subscnptIOn penod It should be noted that duratIOn
penod IS dIrectly proportIOnal to number of unused claIms and mversely proporTIonal to
number ofPIFs

2 After the decISIon on duratIOn of the subscnptIOn penod IS made, the responsIble person
from the FPA wIll mform the CPAs and the ZPP/ZAP about the decIsIOn

3 The decIsIon on duratIOn of the subscnptIOn penod wIll be specIfied m the PublIc
InVItatIOn

Output
DecIsIOn on duration of the subscnptIOn penod made
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Steps

Procedure DeSCrIptIOn

Input
Jomt RegIster of Enterpnses for pas
Central Enterpnse RegIster

Preparation of the Catalog of Enterpnses for pas IS responslblhty of the FPA The Catalog
WIll provIde mformatIOn for potential mvestors about all enterpnses that WIll be pnvatlzed
through the pas
Enterpnses m the Catalog Will be grouped accordmg to authonzed agency, and than accordmg
to busmess actIVIty code The Catalog WIll also contam mformatIOn about subscnptIOn
process, work hours of the ZPP/ZAP offices, and methodology for calculatIOn of results
The Catalog of Enterpnses for pas WIll be created based on mformatIOn contamed m the
Jomt RegIster of Enterpnses for pas and m the Central Enterpnse Register

I
I
I
I
I
I
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Procedures for pos

Prepare Catalog ofEnterprzses for pos

PreparatIOn ofpos

127

12

December 1999

The responsIble person from the FPA WIll mclude m the Catalog enterpnses that have
been mcluded m the Jomt RegIster of Enterpnses for pas, based on decIsIOns on sale
through the pas by authonzed agenCIes

2 The set of mformatIOn m the Catalog WIll be same for each enterpnse (example of the
Catalog IS glVne m Annex 3)

3 System operator m the FPA, m charge of creatIOn of the Catalog of Enterpnses for pas,
WIll make sure that enterpnses are grouped first accordmg to authonzed pnvatIzatIOn
agency (CPAs or FPA) and than accordmg to busmess activIty code

4 FIrst sectIOn m the Catalog of Enterpnses for pas WIll contam basIC mformatIon on the
pas Person m charge of creatIOn of the Catalog of Enterpnses for pas Will receIve
mformatIOn on the pas, whIch are not contamed m the Jomt RegIster of Enterpnse for
pas nor m the Central Enterpnse RegIster from the pas department of the FPA

5 Before the Catalog IS pnnted, the responsIble person m the FPA must dlstnbute draft
Catalog to all CPAs and to the pas department m the FPA All agenCIes Will check
whether all enterpnses from theIr area of authonty are mcluded and If the address and
account number of the agency are correct

6 If agency Identifies errors, responsIble person from the agency WIll submIt to the FPA the
request for correctIOns of the mcorrect mformatIOn m wntmg

7 The final verSIOn of the Catalog WIll be prepared when responsIble person from the FPA
makes all necessary changes

8 Before the Catalog IS pnnted responsIble staff from the FPA must determme total number
of copIes, havmg the followmg m mmd

Process

Procedure

Page 26



• Number of COpIes for the FPA
• Number of COpIes for the CPAs
• Number of COpIes for the ZPP/ZAP
• Number of COpIes for sale (If the FPA decIdes to sell the Catalog to

mterested partIes)
9 The FPA task IS to dIstrIbute the Catalog to all CPAs Each CPA wIll dlstnbute the

Catalog to ZPP/ZAP branch offices on the terntory of theIr canton, and the branch offices
WIll dlstnbute It further to the sub-branches The Catalog wIll be dlstnbuted not later than
15 days before pubhshmg of the Pubhc InvItatIOn to pas The Catalog wIll be avaIlable
to potentIal mvestors m ZPP/ZAP offices free of charge

lOIn a case that the FPA decIdes to sell the Catalog to mterested partIes the FPA must
determme the sale pnce and mform the CPAs m wntmg

11 The same Catalog WIll be used m the second round of the pas

I
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Output
The Catalog of Enterpnses for pas prepared, pnnted, and dlstnbuted

USAID PrzvatlzatlOn Project

Page 27

December 1999



Procedure DeScriptIOn

Steps

Input
Rules on Sale of Assets and Shares or EqUlty Umts of Enterpnses,
Jomt RegIster of Enterpnses for POS,
Central Enterpnse RegIster

All enterpnses mcluded m the Jomt RegIster of Enterpnses for POS must be mcluded m
the PublIc InVItatIOn ResponsIble person from the FPA wIll mclude all above mentIOned
data on enterpnses m the PublIc InVItation The responsIble person m the FPA WIll make
sure that other relevant mfonnatlOn on pnvatIzatIOn agenCIes are also mcluded m the
PublIc InVItatIOn (name of the agency, account number for cash payments, phone number
of the contact person)

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
IUSAID PrzvatzzatlOn Project

Prepare Publlc InvitatIOn for the first round ofpos

ProcedUl es j01 POS

PreparatIOn ofpos

128

12
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The APF IS legally lIable to announce the begmnmg of the POS ResponsIble person m the
FPA wIll prepare the PublIc InVItation for POS, WhICh wIll mclude mfonnatIon on enterpnses
offered and the subscnptIOn process ThIS InVItatIOn WIll be umque for the entIre temtory of
the FBIH
Enterpnses mcluded m the PublIc InVItation WIll be grouped by authonzed pnvatIzatIOn
agency (FPA or CPA)
InfonnatlOn about enterpnses WIll mclude the folloWIng

• name, regIstratIOn number, busmess actiVIty code, address,
• amount of total capItal,
• percentage of total capItal owned by pnvate shareholders,
• amount of state/socIal capItal to be sold m the POS and ItS percentage m total capItal,
• authonzed pnvatIzatIOn agency

The InVItatIOn wIll contam mfonnatIOn about pnvatIzatlOn agenCIes and subscnptIOn process
These mfonnatlOn WIll have been entered mto the IT system before pnntmg the PublIc
InVItation The mfonnatlOn IS the followmg

• address
• telephone number
• number of account for cash payments
• mfonnatIOn about subscnptIOn (subscnptIon penod, work hours of ZPP/ZAP offices,

mfonnatIOn on subscnptIOn fonns - where to get them, how to complete them, fees,
method of calculatmg results)

Process

Procedure

Page 28



2 Along wIth mformatIon on offered enterpnses and authonzed agencIes, the responsIble
person m the FPA must mclude m the PublIc InvItatIon the followmg mformatIon about
subscnptron process, whIch are not contamed m the Jomt RegIster of Enterpnses for POS

• mstructIons for cItIzens on locatIOns for subscnptron of shares
• work hours of subscnptron centers
• mstructIons on orders (where to find them, how to complete them, fee charged for orders)
• subscnptron penod, accordmg to the decIsIOn of the Management Board of the FPA
• method for calculatIon of results

Smce the mformatIon speCIfied m tills step are not kept m the system, the operator WIll
have to enter thIS data m the IT system before pnntmg of the PublIc InVItatIon Example
of the PublIc InvItatIon IS gIven m Annex 4

3 Based on thIS data the FPA WIll create draft PublIc InVItatIOn
4 Prmted draft of the Publtc InvItatIon WIll be dIstnbuted to all authonzed agenCIes for

reVIew ResponsIble staff m authonzed agenCIes WIll examme mformatron about
enterpnses from theIr area of authonty and mformatron about agency If they find an
error, request for correcttons WIll be sent to the FPA, m wntmg

5 When correctIOns are made, or If there IS no need for correctIOns, the Publtc InvItatIOn
WIll be finaltzed ResponsIble person from the FPA WIll dIstnbute the final PublIc
InvItatIOn to all CPAs m electronIc form

6 The responsIble person must coordmate wIth the CPAs m order to have the PublIc
InvItatIon publtshed on the entIre temtory of the FBIH m the same ttme

I
I
I
I
I
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Output
PublIc InvItatIOn for POS prepared
Fmal verSIOn of the Publtc InVItatIOn dIstnbuted to all CPAs
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Process

Procedure

13

131

Procedures for pos

ImplementatIOn ofthefirst round ofPOS

Publzsh PublIC InvItatIOn for the first round ofpos

I
I
I
I

Input
PublIc InvItatIOn for POS prepared

Procedure DescnptlOn

Each authonzed agency wIll select one publIc medIa, aVaIlable on the entIre temtory of the
respectIve Canton, where the PublIc InvItatIOn WIll be publIshed The PublIc InVItatIOn IS
umform for entIre FBIH
In a case that none of the authonzed agencIes selects daIly newspapers that are avaIlable on
the entIre temtory of the FBIH the FPA IS oblIged to publIsh the PublIc InvItatIOn In such
newspapers

I
I
I
I
I
I

Steps

After the FPA receIves InformatIon from authOrIzed agencIes about selectIOn of publIc
medIa where the PublIc InVItatIOn wIll be publIshed, and If none of the medIa IS daIly
newspaper avaIlable on the entIre temtory of the FBIH, the FPA IS responsIble to publIsh
PublIc InVItatIOn In such medIa
(Note knOWIng that publIshIng of the PublIc InVItatIOn In daIly newspapers bears
sIgnIficant costs and havIng In mmd that the PublIc InVItatIon IS publIshed for the entIre
temtory of the FBIH, agencIes can coordmate to JOIntly publIsh the PublIc InvItatIon m
the same medIa In that case responsIble persons from the agencIes wIll make sure that the
PublIc InVItatIOn contams names of agencIes that partIcIpate In such publIshmg )

2 The PublIc InVItatIOn must be publIshed In all Cantons at the same tIme ResponsIble
person m the FPA wIll contact appropnate staff m the CPAs to determme the date for
publIshIng the PublIc InVItatIOn m entIre FBIH

Output
PublIc InVItatIOn for the first round of the POS publIshed
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I
I
I

Process

Procedure

13
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Implementatwn ofthe first round ofpos

Momtor subscrlptwn process

I
I
I
I
I
I
I
I
I
I

Input
Dally subscnptIOn reports submItted by the ZPP/ZAP

Procedure Description

Responslblhty of the ZPP/ZAP IS to prepare and submIt DaIly SubscnptIOn Reports durIng
the subscnptIOn penod Dally Reports must be delIvered to the agenCIes In electronIc form
SInce the ZPP/ZAP IS connected wIth the FPA and the FPA wIth CPA, the ZAP/ZAP WIll
submIt dally reports to the FPA Appropnate staff from the FPA wIll ImmedIately dlstnbute
the reports to the CPAs, In electronIc form
The Dally Report conSIsts of two sectIons
a) Amount of subscnbed claIms and cash In the pas In each Canton and In the FBIH, for

partIcular date,
b) Amount of subscnbed claIms and cash In the pas In each Canton and In the FBIH for the

elapsed subscnptIon penod

Steps

The responsIble person In the FPA WIll, after the electronIc verSIon of the DaIly Report IS
receIved from the ZPP/ZAP, ImmedIately dlstnbute the Report to the CPAs, In electronIc
form Model of the Dally Report IS gIVen In Annex 5

2 The responsIble person In the FPA should track level of subscnptIOn, the amount of
unexhausted claIms In the FBIH and the amount of claIms used In subscnptIon of shares

3 If results of the analySIS show that subscnptIOn IS under the expected level, the FPA can
deCIde to IntenSIfy the pubhc educatIOn campaIgn, to stImulate larger number of
partICIpants for the pas

4 If number of partIcIpants IS larger and the ZPP/ZAP IS not able to process them WIthIn the
regular work hours, the FPA can request from the ZPP/ZAP to extend work hours In sub
branch offices

Output
DaIly Reports submItted to CPAs
Dally Reports revIewed
Appropnate deCISIons made regardIng publIc mformatIOn campaIgn and work hours of sub
branch offices

I
I
I
I
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Process

Procedure

13

133

Procedw es for pos

ImplementatIOn ofthe first round ofpos

NotIficatIOn ofthe tIme for determmatwn ofresults

I
I
I
I

Input
RegulatIOns on Procedures for Sale of Assets and Shares, or Holdmgs m an Enterpnse

Procedure DescrIption

All authonzed agencIes, through theIr representatIves from appropnate sectors, wIll
partIcIpate m calculatIon of results of the POS

Steps

DetennmatIOn of results of the first round of the POS wIll be done by representatIves
of all CPAs and the FPA Seven days before the end of the subscnptIOn process the
responsIble person m the FPA wIll make decIsIOn on exact tIme for calculatIOn of
results

2 The responsIble person m the FPA wIll send mfonnatIon m wntmg (by telefax) to
representatIves of CPAs wIth specIfied tIme and place for calculatIOn of results Also,
the mfonnatIOn m wntmg WIll contam request to all CPAs to confirm partIcIpatIOn of
theIr representatIve, the latest 2 days after the mfonnatIOn IS receIved If any CPA
does not confinn partIcIpatIOn, or If they refuse to send a representatIve, the
responsIble person from the FPA wIll appomt an FPA officIal, who wIll partIcIpate m
calculatIOn of results as a representatIve of respectIve CPA

I
I
I
I
I
I
I
I
I

Output
RepresentatIves from agencIes mfonned about tIme and place for calculatIon ofPOS results
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Steps

After the subscnptIOn penod IS over the ZPP/ZAP must consolIdate data on subscnptIOn of
cash and claIms by enterpnses FIve days after the subscnptIOn IS over the consolIdated data
must be avaIlable to the CPAs and the FPA All agencIes WIll calculate results at the same
time, through theIr representatives, usmg the unIform IT system and unIform eqUIpment and
computer programs

1 After the subscnptIon IS over and data IS consolIdated, representatives of the CPAs
WIll receIve the consolIdated data from the ZPP/ZAP

2 Through the POS module, the authonzed agencIes WIll calculate the total amount of
subscnptIon for each enterpnse, and the ratIO between offered and subscnbed capItal,
that IS the success of subscnptIon ThIS procedure WIll be possIble after the appropnate
password IS entered mto the system When representatIves of agencIes meet, a person
from the FPA's IT department WIll hand the password m a sealed envelope to database
admInIstrator, who WIll enter the password mto computer

3 The database admmistrator WIll create LISts of subscnptIon results for enterpnses for
each authonzed agency separately The lIsts WIll mclude the followmg data

• name and JMB number of enterpnse
• amount of subscnptIOn
• amount of offered capItal
• ratIOn between subscnbed and offered capItal
• mdIcator "Successful POS" for successfully offered enterpnses
• mdIcator "Unsuccessful POS" for unsuccessfully offered enterpnses

Creation of the LIStS of Results assumes that the system WIll calculate the total
amount of subscnptIOn for each enterpnse, ratio between subscnbed and offered
capItal for each enterpnse, and based on that calculatIOn enter the IndIcator of
successful or unsuccessful POS All enterpnses wIth ratio of subscnbed and offered
capItal between 0,8 and 1,2 (80% - 120%) the system WIll IndIcate as successfully
sold In the first round of the POS All other enterpnses the system WIll enter the
IndIcator "Unsuccessful POS"

4 After the LIStS of Results are generated, representatives of each agency WIll SIgn the
LIStS of Results for enterpnses from theIr area of authonty ThIS IS to confirm
partIcIpatIOn of representatives In the calculatIOn process and to venfy the IntegrIty of
determIned results

5 After creation and SIgnIng the LIStS of Results the responsIble person In the FPA WIll
create two Integral lIsts for the entIre FBIH, the LISt of successfully offered enterpnses

Procedure DeSCrIptIOn
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Determme results ofthe first round ofPOS

ImplementatIOn ofthe first round ofpos

134

13

Input
RegulatIOns on Procedures for Sale of Assets and Shares, or Holdmgs m an Entpnse
ConsolIdated data on subscnptIOn

Procedure

PI ocedw es1m POS

Process
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The Model of the LISt ofResults IS gIven m Annex 8

autput
Results ofpas determIned for each enterpnse
Created LIStS of successfully and unsuccessfully offered enterpnses
FPA submItted request for finalIzatIOn of payments or for return of subscnbed cash and
claIms, for enterpnses under the authonty of FPA
Created LISt of subscIrbes to whom the cash subscnptIons must be returned, for enterpnses
wIth unsuccessful pas wIthm the FPA authonty
JOInt RegIster of Enterpnses for pas updated
Updated RegIster of Enterpnses under the FPA authonty
Authonzed agencIes receIved electrOnIC verSIOns of the Jomt RegIster of Enterpnses for pas
wIth updated InfOrmatIOn

and the LIst of unsuccessfully offered enterpnses (Model of the LIsts IS gIVen In
Annex 6) The LIStS wIll be used for publIshIng the results of the first round of
subscnptIon

6 Each agency wIll receIve the LIStS of successfully and unsuccessfully offered
enterpnses from theIr area of authonty Each agency wIll forward the LIStS to theIr
Management Broads for confirmatIon of the determIned results of subscnptIOn

7 After the LIStS of successfully and unsuccessfully enterpnses are created the
responsIble person In the FPA WIll request from the ZPP/ZAP, for enterpnses from
theIr area of authonty, to finalIze payments or to restore payments The order to the
ZPP/ZAP assumes the request to transfer cash payments for successfully subscnbed
enterpnses from the temporary account of the FPA to the cash account of the FPA All
claIms for successfully subscnbed enterpnses are to be transferred to the CumulatIve
Account AccordIng to the order, for unsuccessfully subscnbed enterpnses the
ZPP/ZAP WIll transfer cash payments from the temporary to the cumulatIve cash
account of the FPA, and claIms WIll be restored at the UCAs of subscnbers Along
wIth the request for transfer, the FPA WIll delIver to the ZPP/ZAP the LIStS of
successfully and unsuccessfully offered enterpnses from theIr area of authonty

8 Database admInIstrator wIll create the LIst of subscnbers for each authonzed agency
to whom the subscnbed cash needs to be returned The LISt, made for each of the
authonzed agencIes separatly, WIll cover all subscnbers who subscnbed cash for
enterpnses wIth unsuccessful pas ThIS LISt WIll contam follOWIng data
• FIrst and last name/tItle of the subscnber
• Address of the subsnber
• Name and 1MB of enterpnse for whIch the shares were subscnbed
• Amount of the cash subscnptIOn
Each CPA WIll receIve the LISt of shareholders on the electrOnIC medIa ThIS LISt WIll
serve as the startmg pomt for returnmg the cash subscnptIOns for enterpnses wIth
unsuccessful pas Model of the LISt IS gIven m Annex 7

9 The JOInt RegIster of Enterpnses for pas WIll automatIcally be updated wIth
IndIcators of success of the first round of the pas, and ratIOs between offered and
subscnbed capItal for each enterpnse

10 After the JOInt RegIster of Enterpnses for pas IS updated (step 8), each of the
authonzed agencIes WIll receIve from the FPA the updated data In electrOnIC form

11 Enterpnse RegIsters m CPAs WIll be updated automatIcally FPA WIll delIver to each
of the authonzed agencIes the updated database, whIch contams the results of sale
through pas for each enterpnse wIthIn the authonty of that agency
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Procedure DeSCriptIOn

After the agencIes have detennmed enterpnses wIth successful subscnptIOn, the ownershIp
acqUIred by each subscnber wIll be calculated

b) Percentage of offered capItal of enterpnse obtamed by partIcular mdIvIdual subscnber

IC/OC x 100

Note The procedure for calculatzng results for buyers In the first lound of the POS lS
conducted zmmedzately after the procedure 1 3 4 Determznatzon of results offirst round of
pos

December 1999
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ImplementatIOn ofthe first round ofPOS

CalculatIOn ofresults for buyers m thefirst round of
pos

13

135

PI ocedures for pos

Process

Input
Updated Jomt RegIster of Enterpnses for POS
ConsolIdated data on subscnptIOn

Steps
Representatives of the agencIes wIll sort all subscnptIOns by JMB number for every
enterpnse, usmg the POS module of the IT system Multiple subscnptIons WIth the same
JMB number for that enterpnse WIll be summed up, m order to calculate the total amount
subscnbed by partIcular subscnber

2 Based on mdIVIdual subscnptIon data for each subscnber m an enterpnse and amount of
offered and total capItal for that enterpnse, the responsIble staff from the FPA wIll
calculate amount and percentage of ownershIp m total capItal of the enterpnse, for every
subscnber Necessary elements for calculatIOn of results are

• Amount of total capItal of enterpnse (TC)
• Amount of offered capItal of enterpnse (OC)
• Total amount of subscnptIOn for enterpnse (TS)
• Amount of mdIVIdual subscnptIOn for each subscnber (IS)
• ratio between amount of subscnptIOn and amount of offered capItal (R = TS /

OC)

Procedure

3 The calculation wIll be conducted m the folloWIng order

a) calculatIon of amount of capItal of enterpnse obtamed by each mdIVIdual subscnber IK
IC=IS/R

USAID Przvatlzatzon Project
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IC/TCx 100

c) Percentage of total capItal of enterpnse obtamed by partIcular mdIvldual subscnber

Algonthm for calculatIOn of these values must determme the number of deCImal places for
acqUIred values, m order to exactly determme the amount and percentage of enterpnse capItal
for each subscnber

Output
All subscnptlOns sorted by JMB numbers of subscnbers for all enterpnses wIth successful
POS
Determmed total subscnbed amount for each subscnber for all enterpnses
IndIvIdual results ofPOS calculated for each subscnber

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Procedures for pos
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Procedure DescnptIOn

Steps

Inputs
Calculated results of the pas for subscnbers

All agencIes (FPA and CPAs) must prepare the New Shareholder LIsts for each enterpnse
under theIr authonty whose pas was successful

In addltlon, FPA WIll dehver the LIsts of New Shareholder LIsts for all enterpnses III the
FBIH wIth successful pas to the Shareholder Database on electromc medIUm

December 1999
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Create L,sts ofNew Shareholders after the first round
ofPOS

ImplementatIOn ofthefirst round ofPOS

136

13Process

Procedures for pos

Procedure

Based on the calculated results for subscnbers, the system wIll generate the LIst of New
Shareholders for each authonzed agency

2 The agency representatlve wIll SIgn and delIver to the person III charge III the agency the
New Shareholder LIStS
The layout of the LIst ofNew Shareholder IS gIVen III Annex 9

3 The FPA representatlve WIll dehver the New Shareholder LIstS for the enterpnses III the
FPA's authonty to the person III charge III the FPA

4 The person III charge of the pas III FPA WIll mall the LIstS of new shareholder, along
wIth the Decree on Pnvatlzatlon, to the enterpnses no later than 30 days after the
calculation of results for buyers

5 FPA WIll delIver to the Shareholder Database the lIsts of new shareholders for all
enterpnses wIth successful pas on electromc medIUm, no later than 15 days after the
calculatlon for buyers

USAID PnvatlzatlOn Project

Outcome
Created LIstS ofnew shareholders for enterpnses III the competence ofFPA
LISts of new shareholders for all enterpnses sent to the Shareholder Database
LISts of new shareholders for enterpnses under the authonty of FPA prepared for dIstrIbutlon
among enterpnses
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Procedure DescnptIon

Steps

FPA wIll Issue a Decree on PnvatlzatIOn to each enterpnse under Its authonty that had a
successful POS The Decree wIll be used for all necessary changes m the legal status of the
enterpnse and for regIstratIOn

Outcome
Prepared Decrees on PnvatlzatIOn
Decrees on PnvatlzatIOn along wIth the LIsts of new shareholders matled to enterpnses

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Issue Decree on PflvatlzatlOn for enterpflses under
FPA authoflty

Procedures for pos

ImplementatIOn offirst round ofpos
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After determmmg the successfulness of the POS, the FPA wIll be responsIble for
prepanng and submlttmg the Decree on PnvatlzatIOn to each successfully sold enterpnse
m the first round ofPOS

2 The responsIble person m FPA wIll use the prescnbed Decree fonn, enter all reqUlred
mformatlOn (name and JMB of enterpnse, Implemented method of sale, amount of sold
capItal) The format and contents of the Decree IS glVen m Annex 10

3 After all Decrees on PnvatlzatIOn are prepared, the responsIble person m the FPA wIll
SIgn and stamp the Decree on pnvatlzatlon

4 The responsIble persons m the FPA wIll matI the Decrees on PnvatlzatIOn, along wIth the
LIStS of new shareholders to enterpnses, no later than 30 days after the calculatIOn of the
POS results for buyers

Inputs
Reigster of Enterpnses under FPA authonty
LIst of successfully offered enterpnses under FPA authonty

Process

Procedure

Page 38



Procedure DeSCriptIOn

Steps

Inputs
LIst of successfully offered enterpnses
InformatIOn on subscnbers who subscnbed theIr shares m the successfully sold enterpnses
(JMB, name, address, acqmred ownershIp m an enterpnse)

Outcome
The electromc file WIth mformatIOn about subscnbers and acqmred ownershIp m enterpnses
sent to the ZPP/ZAP
Request for Issumg NotificatIOn to subscnbers submItted to the ZPP/ZAP

Page 39
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ImplementatIOn ofthe first round ofpos

Request dellvery ofnotificatwns to subscnbers138

13

Procedure

Process

P, ocedures for pos

1 After calculatmg results for buyers, the responsIble person m the FPA Will send to the
ZPP/ZAP electromc file contammg the followmg mformatIOn necessary for pnntmg
Notifications for buyers
• Name, JMB and address of subscnber
• Name, JMB and address of enterpnse whose shares are subscnbed
• Amount of total capItal of enterpnse
• Amount ofthe offered enterpnse capItal
• Total subscnbed amount for enterpnse
• Subscnbed/offered capItal ratIO
• Total amount a subscnber subscnbed for that enterpnse
• Amount ofpurchased enterpnse capItal
• Number of shares a buyer acqmred and nommal value of a smgle share2

Model of the NotificatIOn to buyers IS given m Annex 11
2 The FPA WIll Issue an order to the ZPP/ZAP to start Issumg Notifications to buyers, 10

days after the calculation of results for buyers at the latest ThIS order wIll speCIfy the
penod m whIch, at the subscnber's request, those NotificatIOns must be delIvered The
penod for subscnbers must not be shorter than 20 days

3 All buyers who subscnbed shares of the enterpnse WIth successful POS WIll be able to
obtam the Notification m the ZPP/ZAP sub-branch where they subscnbed theIr shares

All subscnbers who subscnbed theIr shares m the successfully offered enterpnses wIll be
notified on the results of POS and on the acqmred ownershIp m the enterpnses The
responsIble persons m the FPA Will request from the ZPP/ZAP to Issue such notificatIOns
The notifications Will be created by the POS mformatIon system, based on the POS results for
subscnbers delIvered by the FPA to the ZPP/ZAP as an electromc file ThIS electromc set of
data must be avaIlable to all sub-branches where the subscnbers WIll claim theIr notificatIOns
Each notificatIOn must contam a pnnted statement that the notificatIOn IS not a secunty and
that It cannot be traded

USAID Przvatlzatzon Project

2 If that IS deCIded later on, state who and when wIll make that declSlon
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Steps

Procedure DescnptIon

The enterpnses m the Announcement WIll be categonzed by the authonzed agencIes
The model Announcement IS gIVen m Annex 12

The responsIble person m the FPA WIll prepare a draft Announcement contammg the
followmg mformatIOn

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Announce the results ofthe first round ofpos

ImplementatIOn ofthe first round ofpos
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The responsIble person m the FPA WIll prepare the draft Announcement of results based
on the eXIstmg LISt of successfully and LISt of unsuccessfully offered enterpnses

2 The operator m charge of desIgnmg the draft Announcement WIll obtam a bnef
explanatIOn of the successfulness of the offer from the person m charge m the FPA and
enter them m computer

3 The prepared draft Announcement WIll be dIstnbuted to all CPAs, mcludmg also the
sector of the FPA m charge of the POS who WIll reVIew the Announcement

o Bnef descnptIon of the successfulness cntena
o LISt of successfully offered enterpnses

• 1MB and name of enterpnse
• Amount of offered capItal
• Total subscnbed amount
• Subscnbed amount/offered capItal ratIO

o LIst of unsuccessfully offered enterpnses
• 1MB and name of enterpnse
• Amount of offered capItal
• Total subscnbed amount
• Subscnbed amount/offered capItal ratIO

In order to comply wIth the pnncIples of transparency of the process and to mform the publIc
m a tImely manner, the FPA, m cooperatIOn WIth the CPAs, IS oblIged to announce the results
of the POS m the same medIa m whIch the PublIc InVItatIOn was announced The deadlme for
such an announcement IS 15 days after establIshmg the successfulness of the POS for each
enterpnse

Inputs
LIst of successfully and LIst of unsuccessfully offered enterpnses

Page 40
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4 If mIstakes are found (e g an enterprIse IS omItted), the agency that establIshes the
mIstake IS oblIged to reqUlre the correctIOns m wntmg from the FPA The person In

charge m the FPA wIll make the needed correctIOns
5 Announcement of the results of the first round of POS wIll be publIshed In the same

medIa as the PublIc InvItatIOn for SUbSCrIptIOn The person m charge m the FPA WIll
deh" er on electromc medIa the approprIate number of the Announcements of the results
to the authorIzed agencIes and coordmate wIth theIr representatives a sImultaneous
pubhshmg the results m the whole F BIH

Outcome
Prepared draft Announcement of the POS results
The draft revIewed by the authorIzed agencIes
Pubhshed POS results

I
I
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Procedure DeSCrIptIOn

Steps

Outcome
Updated Central RegIster of Enterpnses after the first round of pas

Inputs
Updated RegIsters of Enterpnses m the FPA and CPAs
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Update the Central Enterprzse RegIster

ImplementatIOn ofthe first round ofpos
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Upon the consolIdatIon of data and calculatIOn of the results for the enterpnses offered m
the first round of pas, the Central RegIster of Enterpnses should be updated usmg the
results of the first round of pas

2 InformatIOn about enterpnses WIll be updated by electrollIc file-transfer of the results of
the first round of pas from the ZPP/ZAP

Smce the Central RegIster was the mam source of mformatIOn about the enterpnses used for
creatmg the Jomt RegIster for pas, the results of the sales m the first round of pas must be
updated m the Central RegIster, based on the results of the first round of pas submItted
electrollIcally by the ZPP/ZAP

Process

Procedure
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Procedure DeSCrIptIOn

Steps

FPA wIll return the cash subscnptlons to all subscnbers of unsuccessfully offered enterpnses,
withm the authonty of the FPA, VIa postal orders

Inputs
ZPP's report on transfer of the subscnbed cash, dunng the subscnptlOn penod, from the
temporary to the cumulatlve cash account of the FPA
LIst of unsuccessfully offered enterpnses under the authonty of the FPA
LIst of subscnbers to whom the subscnbed cash must be returned for unsuccessfully offered
enterpnses under the authonty ofFPA

Page 43
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Implementatwn ofthefirst round ofPOS

1311 Return the subscribed cash to subscrIbes ofthe
unsuccessfully offered enterprises through POS

13

P, ocedures for pos

Process

Procedure

Upon receIpt of the ZPP's report on completed transactlon, of the subscnbed cash to the
cash account of the FPA, the responsIble person at the FPA Will acqUIre the postal orders
whIch wIll be used for the return of the cash to subscnbers

2 In prepanng the postal orders, the responsIble person wIll use the mformatlOn contamed
m the LISt of subscnbers to whom the cash subscnptlOns for the unsuccessfully offered
enterpnses must be returned

3 Properly prepared postal orders wIll be forwarded to PIT offices for the final delIvery to
the subscnbers

Outcome
Prepared postal orders
Postal orders delIvered to subscnbers VIa PIT
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Steps

Procedure DeSCrIptIOn

Outcome
The deCISIOn on the deadlme of subscnptIOn of shares m the second round of pas made

Inputs
RegulatIOns on Procedures for Sale of Assets and Shares or EqUIty Umts m an Enterpnse
InfonnatIon on the number of enterpnses to be offered for sale
InfonnatIOn on extmgUIshed claIms
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Make decIsIOn on duratIOn ofsubscriptIOn ofshares

Preparation ofthe second round ofpos

141

14

December 1999

The FPA Management Board IS responsIble for makmg a declSlon on the length of the
subscnptIon perIod m the second round of pas In makmg the deCISIOn, the Management
Board of the Agency WIll take mto account the number of enterpnses to be offered m the
second round of pas, as well as the amount of the unused claIms m the CItIzens'
accounts In makmg the deCISIon It should also be taken mto account that the length of
the penod IS m dIrect proportIOn WIth the number of unused claIms and WIth the number
of enterpnses that WIll be offered m the second round ofpas

2 Upon makmg the deCISIOn on the length of the subscnptIOn penod, the responsIble person
m the FPA WIll mfonn the ePAs and ZPP/ZAP thereof

3 The declSlon on the duratIOn ofpas WIll be stated m the PublIc InVItatIOn

It IS the duty of the FPA to make a deCISIon on the tIme perIod for subSCrIptIon of shares m
pas, when prepanng for the pas Pursuant to the RegulatIOns on Procedures for Sale of
Assets and Shares or EqUIty Umts m an Enterpnse, the penod for subscnptIOn of shares m the
process of pas must not be shorter than 30 days or longer than 60 days

Process

Procedure

Page 44



Procedure DescriptIOn

Inputs
Jomt RegIster of Enterpnses for the first round ofPOS wIth entered mformatIOn on
subscnptIon results from the first round of POS

Outcome
The Jomt RegIster of Enterpnses for POS for the second round ofPOS created
ElectronIc file wIth data from the Jomt RegIster of Enterpnses for POS (electronIc table)
delIvered to the ZPP/ZAP Central

Enterpnses that were offered but not pnvatIzed m the first round of POS Will be offered m the
second round of POS The RegIster of Enterpnses for the second round of POS wIll contam
the followmg mformatlOn about enterpnses

• Name of enterpnse
• JMB number of enterpnse
• Number of court regIstration of enterpnse
• Busmess activIty code
• Address of resIdence
• Total capItal of enterpnse
• amount of pnvate capItal and percentage ofpnvate capItal m total capItal
• amount of state/socIal capItal and percentage of state/socIal ownershIp m total capItal
• amount of state/socIal capItal to be sold and percentage of state/socIal ownershIp m

total capItal
• ratIo of subscnbed capItal and offered capItal from the first round

December 1999
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Create Jowt Reglster ofEnterpnses for the second
roundofPOS

Preparatwn ofthe second round ofpos

142

14

Procedure

Procedures for pos

Process

Steps
1 All enterpnses wIth the ratIo of the subscnbed capItal and offered capItal m the first round

of POS of less than 0,8 or more than 1,2, wIll be mcluded m the Jomt RegIster of
Enterpnses for the second round ofPOS

2 Upon completIOn of Step 1, the LIStS of Enterpnses mcluded m the Jomt RegIster of
Enterpnses for POS for the second round of POS wIll be pnnted and delIvered to
authonzed agencIes accompanIed wIth a memo statmg that all agencIes are oblIged to
confirm m wntmg the correctness of the mformatlon before the desIgnated deadlIne The
responsIble person m the FPA wIll perform the reVIew for the enterpnses m the FPA's
competence

3 If durmg the reVIew of the submItted lIst the authonzed agency notIces an error, the
responsIble person from that agency wIll request appropnate correctIons

4 Upon creating the Jomt RegIster of Enterpnses for POS for the second round of POS, the
electronIc file of the Jomt RegIster of Enterpnses for POS (electronIc table) WIll be
transferred to the ClaIms RegIster m the ZPP/ZAP Central, to allow processmg of share
subscnptIOns
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Procedure DescrIption

Inputs
RegulatIOns on Procedures for Sale of Assets and Shares or EqUIty Umts m an Enterpnse,
Jomt RegIster of Enterpnses for POS for second round ofPOS,
Central RegIster of Enterpnses

As m the first round, the FPA IS legally bound to announce the beglnnmg of the second round
of POS The responsIble person m the FPA wIll prepare the Pubhc InvItatIOn for POS that
should mclude mformatIOn about offered enterpnses and the process of subscnptIOn ThIS
InvItatIOn wIll be unIque for the whole FBIH
The enterpnses mcluded m the Pubhc InvItatIOn wIll be grouped accordmg to authonzed
agencIes for pnvatIzatIon (FPA or CPA)
InformatIOn on enterpnses wIll mclude the followmg
• name, regIstratIOn number, code and htle ofbusmess actIvIty and domIcIle
• amount of total capItal
• amount and percentage of total capItal owned by pnvate shareholders
• amount and percentage of state/socIal capItal m total capItal
• amount of state/socIal capItal to be sold through POS and ItS percentage m total capItal
• subscnbed capItal/capItal offered m the first round of POS ratIO
• authonzed agency for pnvahzatIOn
The Invltahon WIll also mclude mformatIon about agencIes for pnvatlzatIOn and about second
round of subscnptIon, whIch wIll be entered m the computer system pnor to pubhshmg the
Pubhc InvItatIon
• address of the agency
• telephone
• account number for payment m cash
• mfonnatIon about subscnptIOn (tIme penod of subscnptIOn, mfonnatIOn on subscnbed

orders, results calculatIOn method)

December 1999
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ProcedUl es for pos

Prepare Puhllc InvitatIOn for the second round ofpos

PreparatIOn ofthe second round ofpos

143

14

Procedure

P,ocess
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Steps

All enterpnses that are mcluded m the Jomt RegIster of Enterpnses for pas for the
second round of pas must also be mcluded m the PublIc InVItatIOn for the second round
of pas The responsIble person m the FPA wIll mcorporate m the PublIc InvItatIOn all
above stated mformatIon about enterpnses The FPA official m charge of preparatIOn of
the PublIc InvItatIon wIll, apart from the mformatIon on enterpnses, ensure that all
relevant mformatIon on all agencIes for pnvatizatIOn (correct name of the agency, number
of account for cash payments, and contact person telephone number) be mcluded m the
PublIc InvItatIOn

2 AlongSIde the mformatIOn on the offered enterpnses and authonzed agencIes, the
responSIble person m the FPA must mclude m the PublIc InvItatIOn the followmg
mformatIOn on the subscnptIon process

• mstructIons for cItIzens on locatIOn of share subscnptIOn centers
• workmg hours of the subscnptIOn centers
• mstructIons about the order forms (where to find, how to fill out, fee charged for orders)
• DeSIgnated subscnptIOn penod, accordmg to the FPA Management Board DeCISIOn
• Method of calculatIOn of results

Smce the mformatIOn lIsted above are not kept anywhere m the system, the operator WIll enter
these mformatIOn m the computer system before pnntmg the PublIc InvItatIon

3 Based on these mformatIon, the FPA WIll create a draft PublIc InVItatIOn
4 The created draft PublIc InVItatIOn WIll be submItted to all authonzed agenCIes for reVIew

ResponSIble persons m the authonzed agenCIes WIll check the mformatIOn on the
enterpnses m theIr competence as well as the mformatIOn on the agency If they find an
error, request for correctIons WIll be send to the FPA m wntIng

5 Upon entenng the correctIOns, or If there are no requests for correctIOns, the PublIc
mVItatIOn WIll be finalIzed The responSIble person m the FPA WIll delIver on electromc
medIUm the finalIzed PublIc InVItatIon for the second round of pas to all CPAs

6 The responSIble person must coordmate wIth the CPAs a sImultaneous announcement of
the PublIc InVItatIOn on the entIre temtory of the FBIH

Outcome
Prepared PublIc InvItatIOn for the second round of pas
Fmal verSIOn of the PublIc InVItatIOn delIvered to all CPAs

I USAID PrzvatzzatlOn Project December 1999



DescrIptIOn

Steps

Input
Pubhc Invitahon for the second round of the pas prepared

Each unauthonzed agency wIll select one pubhc medIa, avaIlable on the entIre temtory of the
resepechve Canton, where the Pubhc InvItatIOn wIll be publIshed The Pubhc InvItatIOn IS
umform for the entIre FBIH
In case that none of the authonzed agencIes chooses a dally newspaper avaIlable wlthm the
whole temtory of the F BIH, the FPA IS reqUIred to pubhsh a Pubhc InVItatIOn m such
newspapers

I
I
I
I
I
I
I
I
I
I
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Publzsh Publzc InvItatIOn for the second round ofpos

ProcedUl es for pos

ImplementatIOn ofthe second round ofpos

151

15

Outcome
PublIc mVItatIOn for the second round of the pas pubhshed

December 1999

After the FPA receIves the mformatIOn from each agency about the medIa m whIch It wIll
announce the Pubhc InVItatIOn for the temtory of each Canton mdlvldually, and m case
none of the chosen medIa IS the dally newspaper avaIlable at the temtory of the whole F
BIH, the FPA wIll assume the responslblhty to announce It m one such medIa
(Note smce the announcement of Pubhc InVItatIon m a datly newspaper Imphes
sIgmficant expenses and smce Pubhc InVItatIOn IS publIshed at the same tIme throughout
the whole temtory of the FBIH, agencIes may coordmate a Jomt announcement m the
same medIa In case that more than one agency decIdes to make the announcement m the
same medIa, the agencIes' staff charged WIth thIS task wIll ensure that, along WIth the
announced PublIc InVItatIOn, agencIes partlcipatmg m that announcement be stated)

2 PublIc InVItatIOn for the second round ofpas must be announced for the second round at
the same hme throughout the temtory of the whole F BIH ResponsIble person at the
FPA wIll contact appropnate staff m the CPAs to determme the date for publIshmg the
PublIc InVItatIOn m entIre F BIH

Process

Procedure

Page 48



Steps

Procedure DeSCriptIOn

Input
Dally reports on subscnptIOn delIvered by the ZPP/ZAP

Outcome
Dally reports submItted to CPAs
Dally reports reVIewed
Appropnate declSlons related to pubhc educatIon campaIgn and workmg hours of ZPP/ZAP
sub-branches made

ImplementatIOn ofthe second round ofpos

Momtor the process ofshares subscrzptwns In the
second round

Page 49

15

152Procedure

Process

P, ocedures for pos

1 The responsIble person m the FPA wIll, upon acceptance of the electronIc verSIOn of the
dally report from the ZPP/ZAP, forward the report ImmedIately to CPAs electronIcally

2 The responsIble person m the FPA should track the level of subscnptIOn, m other words,
the ratIo of unused claIms m the FederatIOn to the amount of claIms used for subscnptIOn
of shares

3 If the results of thIS study pomt out that the subscnptIOn IS lower than expected, the FPA
may decIde to mtenslfy publIc educatIOn campaIgn m order to gIve Impetus for the more
extenSIve partICIpatIOn m the POS

4 If the number of partIcIpants IS hIgher than sub-branches of the ZPP/ZAP can process
durmg standard dally workmg hours, the FPA may request from the ZPP/ZAP to extend
workmg hours of sub-branches

The responsIbIlItIes of the ZPP/ZAP mclude preparatIOn and submlttmg of dally reports on
subscnptIOn dunng the subscnptIOn penod Dally reports must be delIvered to agencIes m
electronIc format Smce the ZPP/ZAP IS electronIcally connected wIth the FPA, and the FPA
wIth CPAs, the ZPP/ZAP wIll delIver reports to the FPA electronIcally on a dally basIs The
responsIble staff m the FPA wIll electronIcally dlstnbute the receIved reports to CPAs
ImmedIately
A dally report consIsts of two parts
a) the amount of subscnbed claIms and cash m POS m each Canton and m the FBIH, for the

partIcular day
b) the amount of subscnbed claIms and cash m POS for Cantons and the F BIH dunng the

elapsed subscnptIon penod
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Page 50

Process

Procedure

15

153

Procedures for pos

ImplementatIOn ofthe second round ofpos

NotIficatIOn ofthe tIme for determmatzon ofresults for
the second round ofpos

I
I
I
I

Procedure DescnptIOn

Steps

All authonzed agencIes WIll, through theIr representatIves from theIr appropnate departments,
partIcIpate m calculatIOn ofpas results

Outcome
RepresentatIves of the agencIes notIfied about tIme and place ofpas results calculatIOn

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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RepresentatIves of all CPAs, along wIth the FPA representatIve wIll determme results
of the second round ofpas Seven days before the end of the subscnptIOn process the
responsIble person m the FPA wIll make decIssIon on exact tIme for calculatIOn of
results

2 The responsIbe person m the FPA wIll send mformatIOn m wntmg (by telefax) to
representatIves of CPAs wIth specIfied tIme and place for calculatIOn of results Also,
the mformatIon In wntmg WIll contaIn request to all CPAs to confirm partIcIpatIon of
theIr representatIve, the latest 2 days after the mformatIOn IS receIved If any CPA
does not confirm partIcIpatIon, or If they refuse to send a representatIve, the
responsIble person from the FPA WIll appomt an FPA offiCIal, who WIll partIcIpate In
calculatIOn of results as a representatIve of respectIve CPA

Input
RegulatIOns on Procedures for Sale of Assets and Shares or EqUIty Umts m an Enterpnse



I
I
I
I

P, ocedures for pos

Process 15

Procedure 1 5 4

ImplementatIOn ofthe second round ofpos

Determme results ofthe second round ofpos

Page 51

Procedure DeSCrIptIon

Steps

Input
RegulatIOns on Procedures for Sale of Assets and Shares or EqUIty umts m an Enterpnse
Consohdated data on subscnphon

Same as after the first round of the pas, the ZPP/ZAP must consolIdate data about
subscnptlOn of claIms and cash by enterpnses FIVe days upon complehon of subscnptlOn
penod, the consolIdated data must be gIVen at dIsposal of the FPA and CPA representatIves
All agencIes, through theIr representatIves, calculate results of the pas at the same tIme, by
usmg the umque mfonnahon technology system, e g by usmg same eqUIpment and computer
program

December 1999

WIth subscnptlOn completed and data consolIdated, the agencIes' representatIves wIll
take over consolIdated data from the ZPP/ZAP

2 Usmg the pas module, the authonzed agencIes WIll calculate the total amount of
subscnphon for each enterpnse and after that the ratIo of subscnptlOn to the offered
capItal ThIS procedure WIll be possIble only after entenng of the adequate code
("password") When representatIves of the agencIes meet, the IT department
representatIves WIll hand over the code m a sealed envelope to the database
admmistrator, who wIll enter It m computer

3 Database admimstrator WIll create lIsts of subscnptIon results for each authonzed
agency The lIsts WIll contam the followmg data

• name and JMB of the enterpnse
• amount of subscnptlOn
• amount of offered capItal
• raho of subscnbed to offered capItal
• mdIcator "Successful pas" for successfully offered entepnses
• mdIcator "Unsuccessful pas" for unsuccessfully offered enterpnses

CreatIon of LIStS of results Imphes that the system WIll calculate the total subscnptlOn
for every enterpnse and calculate the ratIO of subscnbed to offered capItal for each
enterpnse The system wIll, for all those enterpnses whIch have the subscnptlOn ratIo
hIgher than 0, enter the mdIcator m the column "Successful pas" For all other
enterpnses for whIch the subscnptIon equals 0, the system WIll enter the mdIcator m
the column "Unsuccessful pas"

4 Upon generatmg result lIsts, representatIves of each authonzed agency WIll SIgn lIsts
of results for enterpnses under theIr JunsdictlOn By takmg that achon, all agency
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Outcome
Results of the POS for each enterprIse determmed
LIStS of successfully offered and unsuccessfully offered enterprIses created
Order to finalIze payments for enterprIses under the authOrIty of the FPA IS submItted to the
ZPP/ZAP
Jomt Register of Enterpnses for POS for the second round ofPOS updated
RegIster of enterprIses under the authOrIty of the FPA updated
ElectrOnIC verSIOns of the Jomt RegIster of EnterprIses for POS for the second round of the
POS delIvered to authOrIzed agencIes WIth updated data

representatIves WIll confirm theIr partIcIpatIOn m calculatIOn and valIdIty of
determmed results

5 After creatIOn and slgnmg of the LIsts of results, the responsIble employee m the FPA
WIll create two mtegral LISts for the whole F BIH the lIst of successfully offered
enterpnses and the LISt of unsuccessfully offered enterpnses The LIStS WIll be used
for publIshmg results of the second round of SUbSCrIptIOn

6 Each agency WIll receIve the LIStS of successfully and unsuccessfully offered
enterprIses from theIr area of responslbIhty Each agency wl1l forward the LIsts to
theIr Management Board for confirmatIOn of subSCrIptIon results

7 Upon creatIOn of LIStS of successfully and the LISt of unsuccessfully offered
enterprIses, the responsIble person m the FPA wl1l reqUIre from the ZPP/ZAP to
finahze payment for enterprIses under ItS authonty The order to the ZPP/ZAP Imphes
the request to transfer the cash pmd m for enterprIses with successful subscnptIon
from the FPA's temporary account to the FPA's cash account, and to transfer all the
claIms to the cumulatIve claIms account With the request for transfer of funds, the
FPA wIll submit to the ZPP/ZAP the hst of successfully offered and the hst of
unsuccessfully offered enterprIses under theIr authorIty

8 IndIcators of successfulness WIll automatIcally be entered m the Jomt RegIster of
EnterprIses for POS for the second round of POS as well as ratIo of subscnbed to
offered capItal for all enterpnses

9 Upon updatmg the Jomt RegIster of EnterprIses for POS for the second round of the
POS (step 8), each of the authorIzed agencIes WIll receIve from the FPA the updated
data on electronIc medIa

10 EnterprIse RegIsters m CPAs WIll be updated automatIcally The FPA WIll delIver
updated data to each of the authorIzed agencIes Updated data wIll contam the results
of sale through the POS for each of the offered enterprIses wIthm the authorIty of each
partIcular agency

Page 52
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Procedures for pos
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IC = IS I R

Procedure DescnptIon

4 CalculatIOn WIll be carned out m the followmg order

a) CalculatIOn of amount of capItal of enterpnse whIch each mdIvIdual subscnber acqUIred
IC

Page 53

ImplementatIOn ofthe second round ofpos

Calculate results for buyers In the second round of
pos

155

15

Note Procedure of calculatIOn of results for buyers zn the second round ofpos wlll occur
unmedzately after procedure 1 5 4 (Determzne the results ofthe second round)

Steps
I RepresentatIves of the agencIes wIll sort out all subscnptIons by subscnbers' JMBs for

every enterpnse, usmg the POS module of IT system MultIple subscnptIOns wIth the
same JMB for a partIcular enterpnse wIll be added up m order to determme the total
amount subscnbed by one subscnber

2 Based on mdIVIdual subscnptIOn data for every subscnber m the enterpnse and the
amount of offered and total capItal for that enterpnse, the responsIble persons from the
authonzed agency wIll calculate amount and percent of ownershIp m the total capItal of
enterpnse for every subscnber The necessary elements for calculatIOn of results are

• Amount oftotal capItal of an enterpnse (TC)
• Amount of offered capItal of an enterpnse (OC)
• Total amount of subscnptIon for an enterpnse (TS)
• Amount ofmdIvIdual subscnptIOn for every subscnber (IS)
• ratIO of amount of subscnptIon to the amount of offered capItal (R = TS I OC)

Input
Updated Jomt RegIster of Enterpnses for POS for the second round of POS
ConsolIdated data on subscnptIOn

Process

Procedures for pos

Procedure

After the agencIes have deternllned enterpnses wIth successful subscnptIOns, the ownershIp
acqUIred by each subscnber wIll be calcualted

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

c) Percent of total capItal of enterpnse whIch the mdIvIdual subscnber acqUIred
IC/TCx 100

b) Percent of offered capItal of the enterpnse WhICh the mdIvIdual subscnber acqUIred

ICIOCx 100I
I
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Algonthm for calculatIOn of these values must determme the number of decImal places for the
acqUIred values m order to determme the amount and percent of capItal of an enterpnse for
each subscnber accurately

Outcome
All subscnptIOns sorted out by JMBs of subscnbers for all enterpnses wIth successful POS
Determmed total subscnbed amount for each subscnber for all enterpnses
IndIvIdual results ofpas calculated for every subscnber

Page 54
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Input
Calcualted results of the second round ofpas for subscnbers

All authonzed agencIes (the FPA and CPAs) must prepare LIsts of new shareholders for each
enterpnse wIth successful pas under theIr authonty

Moreover, the FPA WIll submIt the lIsts of new shareholders for all enterpnses m the F BIH
wIth successful pas to the Shareholders Database m electronIc medIa

I
I
I
I
I
I
I
I
I

Procedures for pos

Process 15

Procedure 1 5 6

Page 55

ImplementatIOn ofthe second round ofpos

Create Lists ofNew Shareholders after the second
roundofPOS

I
I
I
I
I
I
I
I

Steps

Based on calculated results by subscnbers, the system WIll generate LIsts of new
shareholders for each authonzed agency

2 Representatives of each authonzed agencIes WIll SIgn the created lIsts of new
shareholders and delIver them to the competent person m the agency

3 The FPA representatives WIll delIver the created LIstS of new shareholders for enterpnses
under the authonty of the FPA to the responsIble person m the FPA

4 The responsIble person m the pas department of the FPA wIll delIver LIStS of new
shareholders to enterpnses by mall, along wIth the Decree on pnvatIzatlOn wIthm 30 days
upon calculatmg results for buyers

5 The FPA WIll delIver LIStS of new shareholders of all enterpnses wIth the successful pas
to the Shareholders Database m electronIc format wIthm 15 days upon calculatmg results
for buyers at the latest

Outcome
Created LIStS ofnew shareholders under the authonty of the FPA
Forwarded LIStS of new shareholders for all enterpnses to the Shareholders Database
Prepared LIStS of new shareholders for enterpnses under the authonty of the FPA for
dIstnbutlOn to enterpnses

I
I
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Process

Procedure

15

157

Procedures for pos

ImplementatIOn ofthe second round ofPOS

Issue Decree on pnvatlzatzon for enterprises under
FPA authonty

I
I
I
I
I

Input
RegIster of Enterpnses under the authonty of the FPA,
LIst of successfully offered enterpnses under the authorIty of the FPA

Procedure DeSCrIptIOn

The FPA WIll Issue a Decree on prIVatIzatIOn for each enterprIse under Its authorIty that had a
successful pas The Decree wIll be used for all necessary changes III terms of legal
status of the enterprIse and for regIstratIOn

Steps

1 Upon determmmg the successfulness of the second round of the pas, the FPA has the
responSIbIlIty to prepare and submIt to the Decree on prIVatIzatIOn for all enterpnses,
under ItS authOrIty, WIth the successful pas round

2 The responSIble person m the FPA, usmg the prescnbed form of the Decree, WIll enter all
necessary data (name and 1MB of the enterprIse, Implemented method of sale, amount of
sold capItal)

3 The responSIble person III the FPA WIll SIgn and certIfy by seal all prepared Decrees on
effectuated pnvatIzatIOn

4 The responSIble persons m the FPA WIll send Decrees to enterprIses by mall, along WIth
LIStS of new shareholders, no later than 30 days from calculatIOn of pas results for
buyers

Outcome
Created Decrees on pnvatIzatIOn
Decrees on prIVatIzatIOn along WIth the LISt ofnew shareholders maIled to enterprIses

I
I
I
I
I
I
I
I
I
I
I
I
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•

Enterpnses m the Announcement wIll be orgamzed by theIr authonzed agencIes

Steps

o Bnef descnptIOn of the successfulness of cntena
o LISt of successfully offered enterpnses

Page 57

December 1999

ImplementatIOn ofthe second round ofpos

Announce results ofthe second round ofPOS158

15

Procedure DescnptIOn

Input
LIsts of successfully and LIsts of unsuccessfully offered enterpnses

The responsIble person m the FPA wIll prepare the draft of the Announcement of the POS
results, based on the eXIstmg LIst of successfully offered and the LIst of unsuccessfully
offered enterpnses

2 The operator m charge of creatmg the draft of the Announcement WIll receIve from the
FPA a short explanatIon of successfulness cntena of the offer and enter It m computer

3 Prepared draft of the Announcement of results wIll be dIstnbuted to all CPAs, mcludmg
the FPA's department for POS, for venficatIon purposes

4 If the eXIstence of errors IS determmed (for example an enterpnse IS not mcluded), the
agency that finds the errors IS reqUIred to demand correctIOns m the wntten form from the
FPA The responsIble person m the FPA wIll make the necessary correctIOns

5 The Announcement of results of the POS second round wIll be announced m the same
medIa m whIch the PublIc InVItatIon for subscnptIon was announced The responsIble
person m the FPA WIll delIver the relevant number of the Announcement of results coptes

Procedure

• 1MB and name of the enterpnse
• Amount of offered capItal
• Total amount subscnbed
• Subscnbed amount / offered amount of capItal ratIO

o LISt of unsuccessfully offered enterpnses
• 1MB and name of the enterpnse
• Offered capItal amount

In order to comply the pnncIples of transparency of the process and m order to tImely mform
the publIc, the FPA, m cooperatIOn WIth CPAs, IS oblIgated to announce results of the POS m
those same medIa m whIch the PublIc InvItatIOn was announced The deadlIne for thIS
announcement IS 5 days from calculatIon of POS results for every enterpnse
The responsIble person m the FPA wIll prepare the draft of the Announcement WhICh wIll
contam the followmg data

Procedures for pos

Process
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to the authonzed agencIes and coordmate wIth theIr representatIves a sImultaneous
publIshmg of results m the whole F BIH

Page 58

Outcome
Prepared draft of the Announcement of the pas results prepared
Draft revIewed by authonzed agencIes
PublIshed pas results

December 1999
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Procedure DeSCrIptIOn

Steps

3 If thIs IS to be decIded later, It should be stated who WIll make that deCISIOn and when

Input
LIst of successfully offered enterpnses
Data about subscnbers that effectuated subscnptIOns m the successfully offered enterpnses
(JMB, name, address, acqUIred ownershIp m an enterpnse)

Page 59

December 1999

ImplementatIOn ofthe second round ofpos

Request dellvery ofnotificatIOns to subscrzbers

15

159Procedure

P, ocedures for pos

Proces

Upon calculatIon of results for buyers, the responsIble person m the FPA WIll delIver to
the ZPP/ZAP the electronIc file whIch WIll contam the followmgdata necessary for
pnntIng ofNotIficatIOns for buyers
• Name, JMB and address of the subscnber
• Name, JMB and address of the enterpnse whose shares are subscnbed
• Amount of total capItal of enterpnse
• Amount of offered capItal of the enterpnse
• Total subscnbed amount of the enterpnse
• Subscnbed amount to offered capItal ratIO
• Total amount that the subscnber subscnbed for that enterpnse
• Amount of bought capItal of the enterpnse
• Number of shares that a buyer acqUIred and nommal value of one share3

2 The FPA WIll, at the latest 10 days after the calculatIon of results for buyers, Issue an
order to the ZPP/ZAP to start Issumg NotIficatIOns for buyers ThIS request WIll specIfy
the deadlme m whIch, upon request of a subscnber, the NotIficatIOn must be Issued The
penod for buyers must not be shorter than 20 days

All subscnbers that subscnbed shares of the successfully offered enterpnses should be
mformed about the POS results and theIr acqUIred ownershIp m enterpnses ResponsIble staff
m the FPA wIll reqUIre generating of such NotificatIons from the ZPP/ZAP The NotIficatIons
wIll be created by the POS mfonnatIon technology system and on the baSIS of data about POS
results for subscnbers whIch the FPA wIll delIver to the ZPP/ZAP as an electronIc file ThIS
electronIc set of data must be aVaIlable m all sub-branches m whIch It WIll be possIble for
subscnbers to request theIr NotIfications Each NotIficatIon WIll contam the pnnted statement
that the NotIficatIOn IS not a secunty and that It IS not tradable

USAID PrzvatzzatlOn Project
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3 All buyers that subscnbed shares of the enterpnse wIthm the aforementIOned deadlme,
wIll be able to receIve NotIficatIOns m the sub-branch of the ZPP/ZAP m WhICh they
subscnbed the shares

Outcome
ElectronIc file WIth data about subscnbers and acqUIred ownershIp m enterpnses to the
ZPP/ZAP delIvered
Request to Issue NotIficatIOns for subscnbers submItted to ZPP/ZAP

Page 60
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Steps

Smce the Central RegIster was the mam source of mformatIOn about enterpnses used for
creatIon of the Jomt RegIster of Enterpnses for pas for the pas, the results of sales after the
second round of the pas must be updated m the Central RegIster on the basIs of
electronIcally dehvered results of the second round of the pas from the ZPP/ZAP

After consohdatton of data and calculatton of results for enterpnses offered m the second
round of the pas are completed, the Central RegIster of Enterpnses should be updated
accordmg to results of the second round ofthe pas

2 The data about enterpnses wIll be updated by the electronIc file transfer of results of the
second round ofthe pas from the ZPP/ZAP

Procedure DescnptIon

Page 61

Update the Central Enterprise Register

ImplementatIOn ofthe second round ofpos

1510

15

Input
Updated RegIsters of Enterpnses m the FPA and CPAs

Process

PI ocedures for pos

Procedure
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Outcome
Updated The Central RegIster of Enterpnses after the second round of the pas
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2 CANTONAL PRIVATIZATION AGENCY

Page 63



Cantonal PrIVatIzatIOn AgencIes are, as well as the FPA, the Implementmg mstItutIons of the
POS

EnterprIses for WhICh the first round of the POS was not successful, wIll be offered for
subscnptlon III the second round of the POS, as descnbed III the Process 2 4 ImplementatlOn
ofthe Second Round ofthe POS

The second round of the POS wIll be consIdered unsuccessful for those enterprIses for whIch
nobody subscrIbes shares, the CPA wIll have to deCIde about alternattve method of sale for
such enterprIses

Page 65
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PI ocedures for pos

Role ofCantonal PrivatizatIOn Agency

CPAs wIll announce the PublIc InvItatIOn for SUbSCrIptIOn of shares whIch wIll IllIttate the
stage of POS Implementatton Dunng the ImplementatIOn stage of the POS, CPAs wIll, on the
basIs of dally reports on subscrIptton, follow the development of the SUbSCrIptIOn process At
the end of SUbSCrIptIon penod, CPAs WIll determIlle the successfulness of SUbSCrIptIOn for
enterpnses under theIr authorIty, as well as results of subscrIptton for subscrIbers that
subscrIbed shares of the successfully offered enterprIses CPAs WIll submIt Decrees on
prIVattzatIOn along WIth the lIst of new shareholders to all enterprIses under theIr authorIty
wIth the successful POS The actlvlttes of the CPAs III the ImplementatIOn stage of the POS
are descrIbed III the process 2 3 ImplementatlOn ofthe POS

DUrIng the preparatIOn stage, CPAs WIll define the supply, III other words, determme
enterprIses under theIr authonty and the amount of the state/socIally owned capItal of these
enterprIses that wIll be offered m the PublIc Offenng of Shares CPAs wIll partIcIpate III the
preparatIon of the Catalog of enterprIses for the POS and preparatIon of PublIc InvItatIOn for
the POS ActlVltIes of CPAs III defimng supply and preparatIon of the POS, are descrIbed m
the processes 2 1 Updatmg Amounts ofState Capltal for the POS and 2 2 PreparatlOn of the
POS
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Procedure DescnptIOn

Outcome
Enterpnses under the authonty of CPAs whIch must update theIr OBS IdentIfied and notified

Withm the preparatIon for sale through POS, the responsIble persons m CPAs must establIsh,
for enterpnses under theIr authonty, the exact amount of state/socIally owned capItal m the
OBS

Input
OBS of enterpnses under the authonty of CPAs approved
DecIsIOns on the method of sale of enterpnses under the authonty of CPAs made
RegIster of enterpnses under the authonty of CPAs

December 1999

Page 67

Identify Enterprises under the authority ofCPAs
wInch must update ORS

Update the amount ofstate capitalfor pos21

211Procedure

Process

Procedw es for pos

Steps
1 The admimstrator of the Enterpnse RegIstry m the CPA wIll, upon request of the

responsIble person from the CPA, wIll generate a lIst of enterpnses whIch must update
theIr OBSs from the RegIster of enterpnses under the authonty of the CPA

2 The updated OBSs must be m accordance wIth the InstructIons on Changes and
Amendments of InstructIOns on Structure and Contents of Forms for Reportmg Data from
the Opemng Balance Sheet 4

3 LISt of enterpnses whIch must update theIr OBSs wIll be created 45 days before the
announcement of the PublIc InvItatIOn for the POS
The Model of the lIst IS gIven Annex 1

4 If the enterpnse should update ItS OBS, the CPA wIll mform the enterpnse m the wntten
form, that the OBS should be updated pnor to offenng the enterpnse m the POS

5 The admmistrator of the IS RegIster of enterpnses m the CPA WIll create NotIficatIOns,
for all enterpnses III the lIst (step 3), on the next day after creatmg the lIst The
NotIficatIon WIll contam
• name of the enterpnse
• address of the enterpnse
• explanatIOn why the updatmg IS necessary

Model of the NotIficatIon IS gIven m Annex 2
6 The deadlme of 14 days from the date of NotIficatIOn, withm WhICh the updated OBSs

must be delIvered to CPAs, WIll be precIsely stated
7 The responsIble person m the CPA WIll SIgn and certIfY WIth the seal all NotIficatIOns
8 NotIficatIons WIll be delIvered to enterpnses by regIstered maIl ImmedIately upon theIr

creatIOn

4 Instructions publIshed ill the Official Gazette of the FBIH No 26/99
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Steps

Input
Updated OBS and accompanymg documentatlOn submltted
DecIsIons on the method of sale of the enterpnse under CPA authonty made
RegIster of enterpnses under CPA authonty

The CPA staff m charge of POS shall reVlew all updated OBSs and accompanymg
documentatlOn for enterpnses under ItS authonty

2 If an enterpnse has correctly updated ItS OBS, the OBS shall be accepted, and If It has
not, the responslble person from CPA shall nohfy the contact person at the glVen
enterpnse of the need for correctlOn

3 The amount of state/socml capltal of an enterpnse under CPA authonty deslgnated for
sale m POS shall be updated m accordance wlth the updated OBS

4 In case that the enterpnses obhged to update thelr OBS fall to do so by the glven
deadhne, the responslble staff at the CPA shall perform thlS task

5 Once the CPA staff m charge of POS has approved the updated OBSs, the operator of the
Enterpnse Reglster under the CPA authonty shall be requested to update the Enterpnse
Reglster m accordance wlth declslons on the updated OBS

6 The operator shall msert mto the Enterpnse Reglster under the CPA authonty the
appropnate mdlcator based on the deCISIon of the responsIble CPA staff on the submltted
OBS (Approved, ReqUlres changes, Rejected)

7 The updated amount of capItal to be offered m POS shall be entered mto the appropnate
field of the Enterpnse Reglster for each enterpnse under the CPA authonty

8 Upon the request by FPA staff, the operator of Enterpnse RegIster under the CPA
authonty shall dehver the updated data to the Central Enterpnse Reglster vm file-transfer

9 By dehvenng the aforementlOned CPA file to the Central Reglster level, located at the
FPA, the obhgatlOn of the CPA to furnlsh updated mformahon on enterpnses under ItS
authonty to the Central Reglster IS fulfilled
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Procedures for pos

Approve the updated OBS for enterprzses under CPA
authorzty and update the amount ofcapItal to be
offered 11l POS

Update the amount ofstate capItalfor pos

212

21

Output
Revlewed OBSs
OBSs approved or the enterpnse nohfied ofreqUlred changes
Determmed state/soclal capltal aVaIlable for sale through POS
Updated Central Enterpnse Reglster

Procedure

PlOcess
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Procedure DescnptIon

Steps

Input
Updated Enterpnse RegIster under the CPA authonty
FPA request for delIvenng file-transfer wIth updated mfonnatlOn on enterpnses under the
CPA authonty

Based on receIved file-transfers WIth updated data, the responsIble person at the FPA
shall create the lIst of enterpnses for each CPA separately to enable CPAs to check
whether the mfonnatlOn on enterpnses under the authonty of each CPA have been
correctly mdicated

2 After creatmg the Jomt RegIster of Enterpnses for pas, the responsIble person at the FPA
shall pnnt out the lIsts of enterpnses mcluded m the Jomt Register of Enterpnses for pas
The lIsts created shall be delIvered to each authonzed agency along WIth a
commumcatlon mdicatmg that It IS the responsIbIlIty of each agency to confinn m wntmg
the accuracy of data on the enterpnses under ItS authonty by the date mdicated

3 Should errors be detected, the CPA IS oblIged to perfonn new file-transfer WIth corrected
data by the deadlIne mdicated m the FPA commumcatlon

4 If the responsIble person at the CPA does not detect any errors m the data on the lIst,
he/she WIll confinn the accuracy of the data m wntlng by the deadlme mdicated m the
FPA commumcatlOn

December 1999
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PreparatIOn ofpos

Participate m the preparatIOn ofthe Jomt Register of
Enterprzses for pos

22

221
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Procedure

Process

P, ocedures for pos

In the process of prepanng pas, the FPA and CPAs create the Jomt RegIster of Enterpnses
for pas The Jomt RegIster of Enterpnses for pas IS created e1ectromcally from the Central
Enterpnse RegIster The preconditlon for creatmg the Jomt RegIster of Enterpnses pas IS that
the mfonnatlOn on all enterpnses at the Central Enterpnse RegIster IS updated based on the
data provIded from the CPAs and the FPA
The Jomt RegIster of Enterpnses for pas Will contam the followmg mfonnatlon
• name of enterpnse
• JMB number of enterpnse
• number of court registratlon of enterpnse
• code of busmess actlVIty
• address of resIdence
• total capItal of enterpnse
• amount of pnvate capItal and percentage of pnvate capItal m the total capItal
• amount of state/social capItal and percentage of state/social ownershIp m the total capItal
• amount of state/socIal capItal bemg sold m publIc offenng of shares and percentage of

that capItal m the total capItal of the enterpnse
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5 Once all agenCIes confirm the accuracy of data, neIther any of CPAs nor the FPA
department for POS shall be able to make changes In the data on theIr enterpnses In the
Central Enterpnse Register

Page 70

Output
Control hsts received from the FPA
New file-transfer with updated data performed, If reqUIred due to errors

Procedures for pos I
I
I
I
I
I
I
I
I
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Steps

Output
Draft Catalog of enterpnses for pas receIved and revIewed
Wntten request for correctlons m the draft Catalog of enterpnses for pas delIvered
Appropnate number of copIes of the Catalog of enterpnses for pas to satIsfy the needs of all
CPAs and ZPP/ZAP sub-branches and branches m the respectIve cantons receIved
The Catalog of enterpnses for pas dlstnbuted to ZPP/ZAP branches

The Catalog of enterpnses for pas IS prepared Jomtly by the FPA and CPAs The Catalog
wIll provIde elementary mformatlon on enterpnses to potentlal mvestors
The enterpnses mcluded m the Catalog wIll be categonzed m groups accordmg to the
authonzed agency, and then accordmg to the code of busmess actlvIty The Catalog wIll also
contam basIc mformatIon regardmg the subscnptIOn process, the work hours of the ZPP/ZAP
sub-branches as well as the methodology for calculatmg results The Catalog of enterpnses
for pas IS created on the basIs of mformatlon compnsed m the Jomt RegIster of Enterpnses
for pas, or m the Central Enterpnse RegIster

Upon recelvmg the draft Catalog of enterpnses for pas from the FPA, the responsIble
person at the CPA shall reVIew the data from the Catalog referrmg to the enterpnses
under the authonty of the gIven CPA as \\ ell as the data concernmg the CPA

• are all the enterpnses for pas from the respectIve canton represented
• are the data on those enterpnses accurate
• IS the mformatIOn concernmg the CPA accurate (address, contact person, account

number)
2 If errors are detected, the responsIble person at the CPA shall prepare a wntten request for

changes to the FPA mdlcatmg accurate data to be mcluded m the Catalog The request for
changes, venfied and sIgned, wIll be delIvered at the earlIest convemence to the
responsIble person at the FPA

3 ance the FPA has prepared the final verSIOn of the Catalog of enterpnses for pas and
pnnted out sufficIent number of copIes for all agencIes and all sub-branches and branches
of the ZPP/ZAP m the whole F BIH, the responsIble person m each CPA shall orgamze
dlstnbutIOn of the Catalog of enterpnses for pas to each ZPP/ZAP branch m the terrItory
of the respectIve canton

4 If the CPAs receIve mstructIOns from the FPA, the CPAs WIll orgamze the sellmg of the
Catalog to mterested partIes

Page 71
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PreparatIOn ofpos

Prepare Catalogue ofEnterprzses for pos
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P, ocedures for pos

Procedure DeSCrIptIOn

Process

Procedure

USAID Pnvatlzatwn Project

I Input
Draft Catalog receIved from FPA

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



Procedure Descnptlon

Input
PublIc InvItatIOn receIved from the FPA

Steps
1 Pnor to the announcement of the PublIc InvItatIOn, the CPA shall receIve from the FPA a

draft Pubhc InvItatIOn for reVIew The CPA responsIble person shall reVIew mformatIOn
on enterpnses under the CPA authonty and mformatIOn on the CPA mcluded m the
PublIc InvItatIOn for POS, m order to establIsh whether

• all enterpnses under the CPA authonty desIgnated for sale m POS are mcluded m
the Pubhc InvItatIOn,

• mformatIOn on the enterpnses IS accurate,
• address, telephone number and CPA account number are correct,

2 If the FPA does not receIve wntten request for correctIOn by the specIfied deadlme, It wIll
be consIdered that the mdlCated mformatIOn IS accurate

The FPA responsIble person shall prepare draft PublIc InvItatIOn for POS WhICh IS to be
submItted to CPAs for reVIew The CPA responsIble person shall reVIew the sectIon of the
PublIc InvItatIon refernng to enterpnses under the authonty of the respectIve CPA as well as
the data refernng to the agency Should any errors be detected, the CPA responsIble person
shall promptly request correctIOns from the responsIble person at the FPA and provIde
accurate mformatIOn to be mcIuded m the Pubhc InvItatIOn for POS
PublIc InvItatIon for POS compnses the followmg mformatIOn on enterpnses
• Name, regIstratIOn number, busmess actIvIty code, address
• Amount of total capItal
• Percentage of total capItal owner by pnvate shareholders
• Amount of state/socIal capItal bemg sold through POS and ItS percentage m the total

capItal
• Authonzed agency for pnvatIzatIOn
The InvItatIOn wIll contam the followmg mformatIOn on agencIes for pnvatIzatIOn and
subscnptIOn process that wIll be entered mto mformatlOn system pnor to pnntmg the PublIc
InvItatIOn
• Address
• Telephone
• Account for cash payments
• InformatIOn on subscnptIOn (subscnptIOn penod and work hours of the ZPP/ZAP sub

branches, mformatIon on subscnptIOn orders-where to obtam them, how to complete
them, fees, method of calculatmg results)
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Prepare Publlc InvitatIOn for the first round ofpos

PreparatIOn ofpos
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3 In case of detectmg errors, the responsIble person at the CPA shall prepare a letter
explammg the errors, and proVIdmg accurate mfonnatIOn to be mcluded m the Pubhc
InvItatIon The letter, venfied and sIgned, wIll be dehvered at the earhest convemence to
the responsIble person at the FPA

4 Each CPA wIll receIve from the FPA the Pubhc InvItatIOn for POS of IdentIcal contents
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Output
Draft PublIc InVItatIOn for POS reVIewed
CorrectIons of the draft requested or contents of the draft confinned
Fmal verSIOn of the Pubhc InVItatIon receIved from the FPA
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Steps

Procedure DeSCriptIOn

Each CPA IS oblIged to publIsh the receIved PublIc InvItation m one of the medIa aVaIlable m
ItS respective canton

Input
PublIc InvItatIOn for POS prepared,
RegulatIOns on procedure for sale of assets and shares or capItal umts m enterpnses
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Publtsh Publtc InVitatIOn for the first round ofpos

ImplementatIOn ofthe first round ofPOS
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Output
PublIc InvItation for the first round ofPOS publIshed

Each CPA WIll choose, m a tImely manner, one of the medIa avaIlable m ItS respectIve
canton m whIch to publIsh the PublIc InVItatIOn for POS
(Note GIven the fact that consIderable costs are assocIated WIth the publIshmg of the
PublIc InVItatIOn m dally papers and that the IdentIcal PublIc InVItatIOn IS publIshed at the
same time m the whole temtory of F BIR, the authOrIzed agenCIes may coordmate to
publIsh the PublIc InVItatIOn Jomtly m the same medIa In such event the responsIble
persons m the agenCIes WIll ensure that all agenCIes that partICIpate m the publIshmg are
mdlcated m the gIVen PublIc InVItatIOn)

2 The InVItatIOn shall be publIshed m all cantons at the same tIme The CPA responsIble
person shall contact FPA to ensure that the PublIc InVItatIOn for pas be publIshed m all
cantons at the same tIme

3 Each CPA shall delIver the PublIc InVItatIOn to the chosen medIa m a tImely manner The
date of publIshmg shall match the date set by the FPA

Procedure

Process
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Steps

The responsIbIlIty of the ZPP/ZAP IS to prepare and submIt dally reports on subscnptIOn
dunng the subscnptIon penod The dally reports shall be delIvered to the agencIes on the
electrOnIc medIa As the ZPP/ZAP IS connected electronIcally to the FPA, and the FPA to
CPAs, the ZPP/ZAP shall, on a dally basIs, forward the reports electronIcally to the FPA The
FPA responsIble staff shall ImmedIately forward the reports receIved to the CPAs
electronIcally
Dally report consIsts of two parts

a) amount of subscnbed claims and cash paid In pas In Cantons and the F BIB for
that day

b) amount of subscnbed claims and cash paid In pas In Cantons and the F BIB for
the subscnptIon penod elapsed

Procedure DeSCrIptIOn

IInput
Daily ZPP/ZAP reports delIvered

Page 75

Momtor the share subscrzptwn process

ImplementatIOn ofthe first round ofpos
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Procedure

Procedures for pos

Process

I
I
I
I
I
I
I
I
I
I
I
I

Output
Dally reports receIved
Dally reports reVIewed
Appropnate deCISIOns concernIng pubhc educatIOn and work hours of the ZPP/ZAP sub
branches made

Upon reCeIVIng dally reports on subscnptIon from the FPA, the CPA person In charge of
analyzIng dally reports on subscnptIOn shall compare the amount of subscnbed claIms In
the respectIve canton wIth the total amount of unused claims In that canton AddItIOnally,
the amount of claIms used In that canton may be compared WIth the amount of claIms
used In other cantons

2 If the result of thIS analySIS reveals that the subscnptIOn rate IS lower than expected, the
responsIble persons at the CPA may decIde to reInforce the pubhc educatIOn campaign In
order to encourage a broader partIcIpatIOn ofbuyers In the pas

3 If the result of the analySIS reveals that the subscnptIon exceeds the rate expected, the
CPA may request from the FPA to suggest to the ZPP/ZAP that the sub-branches extend
theIr work hours

I
I
I
I
I
I
I
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Steps

Procedure DescnptIOn

Input
Request from the FPA for offenng support to the ZPP/ZAP sub-branches

Dunng the subscnptIOn penod m POS, there mIght be a need that the CPA staff offer support
to the staff at the ZPP/ZAP sub-branches m order to enhance efficIency and qualIty of servIce
provIded to the subscnbers The support wIll be provIded by the responsIble CPA staff to the
ZPP/ZAP based on the FPA request

I
I
I
I
I
I
I
I
I
I
I
I
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I
I
I
I
I
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Output
AssIstance to the ZPP/ZAP sub-branches provIded

The FPA may request from the CPAs to provIde assIstance to the ZPP/ZAP sub-branches
dunng the subscnptIon penod Pnor to the begmnmg of the POS, the DIrector of each
CPA shall desIgnate CPA staff for trammg m how to proVIde aSSIstance to the subscnbers
durmg subscnptIOn together WIth the ZPP/ZAP staff deSIgnated for provIdmg serVIce to
the subscnbers

2 The CPA staff tramed for provIdmg aSSIstance to the subscnbers WIll provIde aSSIstance
m fillmg out all reqUIred forms and submIttmg those forms to the ZPP/ZAP tellers It IS
Important to stress that the ZPP/ZAP and CPA representatives when provIdmg aSSIstance
to the subscnbers must not gIve to the subscnbers any recommendatIOns concernmg the
selectIOn of enterpnses

3 Upon receIvmg the FPA request for provIdmg aSSIstance to the ZPP/ZAP, the CPA
DIrector shall aSSIgn the tramed staff of the CPA to the ZPP/ZAP sub-branches that have
requested aSSIstance

Procedure

Process

Page 76



Procedures for posI
I
I
I

Process

Procedure

23

234

Page 77

ImplementatIOn ofthe first round ofpos

Determme the results ofthefirst round ofPOS

Input
RegulatIOns on Procedures for Sale of Assets and Shares, or Holdmgs m an enterpnse
ConsolIdated data on subscnptlOn
Request from FPA for provIdmg names of CPA representatIves who wIll calculate results

Procedure DescnptIon
Once the subscnptIOn penod has been completed and the data subscnptIOn consolIdated the
representatIves of the CPAs and the FPA shall meet and proceed wIth detennmmg the results
of the first round of POS The consolIdated data shall be made aVailable to the agencIes
withm five days followmg the subscnptIOn penod completIOn All agencIes calculate the
results of the pas at the same tIme by usmg the UnIque mfonnatlOn system, that IS by usmg
the same eqUIpment and computer program

USAID P,lvatlzatzon Project
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Steps
1

2

3

4

5

6

7

Each CPA wIll be requested by the FPA to appomt ItS representatIve for calculatIOn of
the pas results
DIrector of each CPA WIll appomt one CPA clerk at least 7 days before the end of the
subscnptIOn penod
The CPA responsIble person WIll proVIde the name of ItS representatIve to the FPA
Upon receIVIng the mVItatIOn from the FPA, specIfymg tIme and the place where the
calculatIOn of results would take place, the representatIve of each CPA wIll Jom other
representatIves of the agencIes m calculatmg the pas results
In case a CPA faIls to appomt ItS representatIve, the FPA representatIve wIll represent
that CPA
After the completIOn of subscnptIOn and consolIdatIOn of data, the agencIes'
representatIves WIll take over the consolIdated data from the ZPP/ZAP
By usmg the pas module, the authonzed agencIes shall calculate the amount of
subscnptIOn for each enterpnse and then the ratIO between the subscnptIOn and the
offered capItal, that IS the successfulness of subscnptIOn ThIS procedure Will be
possIble only after the appropnate code has been entered ("password") When the
agencIes' representatIves meet, the IT servIce representatIves WIll hand over a closed
envelope contammg the code to the database admInIstrator who wIll enter the code m
the computer
The database admInIstrator shall create the List of subscnptIon results for enterpnses
for each authonzed agency The lIsts WIll contam the followmg mfonnatIOn

• name and JMB of the enterpnse
• amount of subscnptIOn
• amount of offered capItal
• ratIon between the subscnptIon accomplIshed and the capItal offered
• mdICator for successfully offered enterpnses m the column "Successful

pas"
• mdICator for unsuccessfully offered enterpnses m the column

"Unsuccessful pas"

December 1999



The Model of the LISt of results IS gIven m Annex 8

Output
A person appomted by each CPA for partIcipatlOn m the calculatlOn of POS results
POS results determmed for each enterpnse
LIStS of successfully and unsuccessfully offered enterpnses created
Request for finalIzmg payments for the enterpnses under the CPA authonty submItted to the
ZPP/ZAP
ElectrOnIC data for updatmg the RegIster of Enterpnses under the CPA authonty receIved
RegIster of Enterpnses under the authonty of CPA updated

The creatlOn of the LIst of results Imphes that the system WIll calculate the total
subscnptIon for each enterpnse, calculate the ratIon between the subscnptlOn and
offered capItal for each enterpnse and on the basIs of that ratlO enter the mark of a
successful or unsuccessful POS All enterpnses that have the ratlO of
subscnptlOn/offered capItal rangmg from 08 to 12 (80%-120%) the system WIll mark
as successfully sold m the first round ofPOS For all other enterpnses the system wIll
enter the mdicator m the column "Unsuccessful POS"

8 After generatmg the LIStS of results, the representatIve of each authonzed agency wIll
SIgn the LIStS of results for enterpnses under ms authonty Thereby all representatIves
WIll confirm theIr partIcIpatIOn m the calculatIon of results as well as the credIbIhty of
the results Model of the LIst IS gIvne m Annex 6

9 Each CPA wIll receIve, through ItS representatIve, the LIStS of successfully and the
LIStS of unsuccessfully offered enterpnses under ItS authonty and forward them to Its
SupervIsory Board for venfication of the subscnptlOn results

10 Once the LIStS have been created, each CPA shall send a wrItten request to the
ZPP/ZAP to finahze payments or return the payments for the enterpnses under ItS
authonty The order to the ZPP/ZAP ImplIes the request that the cash patd for
enterpnses wIth successful POS be transferred from the CPA temporary account to the
CPA cash account, and all clatms be transferred to the CumulatIve ClaIms Account
Accordmg to thIS order, the ZPP/ZAP WIll transfer cash payments from the temporary
to the cumulatIve cash account of the CPA, and claims WIll be restored at teh UCAs of
subscnbers Along wIth the request for transfer, the CPA WIll delIver to the ZPP/ZAP
all LIStS of successfully and unsuccessfully offered enterpnses from theIr area of
authonty

11 Database admInIstrator WIll create the LISt of subscnbers for each authonzed agency
to whom the subscnbed cash needs to be returned The LISt, made for each of the
authonzed agencIes separatly, WIll cover all subscnbers who subscnbed cash for
enterpnses wIth unsuccessful POS ThIS LISt WIll contam followmg data
• FIrst and last name/tItle of the subscnber
• Address ofthe subscnber
• Name and 1MB of enterpnse for WhICh the shares were subscnbed
• Amount of the cash subscnptlOn
Each of the agencIes WIll receIve the LISt of subscnbers on electrOnIC medIa whIch
WIll serve as the startmg pomt for returnmg all cash subscnptlOns to enterpnses wIth
unsuccessful POS Model of the LISt IS gIVen m Annex 7

12 Each CPA shall receIve electrOnIcally from the FPA the updated mformatIOn on
enterpnses under ItS authonty accordmg to the results of sale m the first round

13 Enterpnse RegIsters m CPAs WIll be updated automatIcally FPA WIll delIver to each
of the authonzed agencIes the updated database, whIch contams the results of sale
through POS for each enterpnse withm the authonty of that agency

Page 78
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Procedure DeSCriptIon

Steps

c) Percentage of the total capItal m an enterpnse acqUIred by an mdividual
subscnber

Upon IdentIfymg enterpnses successfully subscnbed for, the agencIes wIll calculate
ownershIp each subscnber of shares acqUIred m such enterpnses

December 1999

Implementation ofthefirst round ofPOS

Page 79

Calculate results for buyers In the first round ofpos

IC fTC x 100

23

235

b) Percentage of enterpnse offered capItal acqUIred by an mdIvIdual subscnber

IC f OC x 100

3 The calculatIOn shall follow the order as specIfied below

a) CalculatIOn of the amount of capItal acqUIred by an mdIVIdual subscnber IC
IC =:: IS f R

Input
Updated Jomt RegIster of Enterpnses for POS
ConsolIdated SubscnptIon Data

For each enterpnse wIth successful POS the agency representatIves wIll, usmg the POS
mformatIOn system module, sort all subscnptIOns accordmg to the subscnber JMB
MultIple subscnptIons under the same JMB for an enterpnse wIll be added up to obtam
the aggregate amount subscnbed by one subscnber

2 Based on the mdiVIdual subscnptIOn data on every subscnber m an enterpnse and the
amount of the offered and total capItal for that enterpnse, the authonzed staff from the
authonzed agency wIll calculate the amount and percentage of ownershIp m the total
capItal of the enterpnse for each subscnber
The elements reqUIred for determmmg the results are

• Amount of enterpnse total capItal (TC)
• Amount of enterpnse offered capItal (OC)
• Total subscnptIOns of shares for an enterpnse (TS)
• IndIVIdual subscnptIons per subscnber (IS)
• SubscnptIOns to offered capItal ratIo (R=::TSfOC)

Procedure

Procedures for pos

Process

USAID PnvatzzatlOn Project

Note CalculatlOn ofresults for buyers En the FllSt round ofpos zmmedtately follows the
procedure 2 34 (Determme results ofthe first round)
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The algonthm for calculatmg these values must specIfy the number of decImal places for the
obtamed values m order to accurately determme the amount and percentage of the capItal
subscnbed by each subscnber m an enterpnse

Output
All subscnptIOn for enterpnses wIth successful POS sorted by subscnbers' JMBs
The total amount subscnbed per subscnber determmed for each enterpnse
POS results determmed for each subscnber mdIVIdually

Page 80
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Procedure DescrIptIOn

Steps

Input
Calculated results ofPOS for subscnbers

All authonzed agencIes are reqUIred to create LIsts of new shareholders for enterpnses under
the1r authonty

Page 81

Create L,sts ofnew shareholders afterfirst round of
pos

ImplementatIOn ofthe first round ofpos

236

23

Based on the results obtamed, the system w111 generate L1sts of new shareholders for each
of the authonzed agencIes

2 A representatIve of each agency w111 SIgn created LIStS of new shareholders and furnIsh
them to the person m charge m h1s agency The model of the LISt of new shareholders 1S
gIVen m Annex 9

3 The person m charge m CPA WIll mall receIved LIStS of new shareholders along wIth the
Decree on pnvatlzatIOn not later than 30 days followmg the calculatIOn of the results for
buyers

Procedure

Procedures for pos

Process
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Output
Prepared Lists ofnew shareholders for enterpnses under CPA authonty
LIStS ofnew shareholders prepared for dlstnbutIOn to enterpnses under CPA authonty

I
I
I
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Procedure DeSCriptIOn

Steps

Procedure 2 3 7 Issue Decree on completed privatIzatIOn for
enterprises under CAP Authority

Output
Created Decrees on completed pnvatIzatlOn
Decrees on completed pnvatIzatlOn along wIth LIsts of new shareholders maIled to enterpnses

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Procedures for pos

USAID PnvatlzatlOn Project

ImplementatIOn ofthe first round ofPOS23
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I After determmmg the results of POS, CPA shall prepare the Decree on completed
pnvatIzatIOn and furnISh It along wIth the LISt of new shareholders to all enterpnses
successfully sold m the first round ofPOS

2 A person m charge from CPA wIll complete the Decree, m the format provtded, by
entenng all reqUIred mformatton (name and JMB of the enterpnse, Implemented method
of sale, amount of sold capItal) For the format and contents of the Decree IS gIVen m
Annex 10

3 After all Decrees on pnvatIzatlOn are prepared, a responsIble person m CPA wIll SIgn and
stamp them

4 ResponsIble persons from CPA WIll mall the Decrees to enterpnses under the authonty of
CPA along wIth the LISt of shareholders not later than 30 days followmg the calculatIOn
of POS results for buyers

Each CPA wIll Issue a Decree on pnvatizatlOn to each enterpnse wIth successful POS under
Its respectIve authonty The Decree WIll be used for all changes reqUIred m the legal status of
the enterpnse and regIstratIon

Input
RegIster of enterpnses under CPA authonty
LIst of successfully offered enterpnses under CPA authonty

Process

Page 82



Procedures for posI
I
I
I

Process

Procedure

23

238

ImplementatIOn ofthe first round ofpos

Announce results ofthefirst round ofPOS

Page 83

I
I
I
I
I
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Input
ReceIved the draft of Announcement of the POS results from the FPA

Procedure DeSCriptIon

AgencIes for pnvatIzatIon, followmg the pnncIples of transparency and tImely mformatIon of
the publIc, shall announce the results of POS Such announcement shall be made withm 5
days after calculatmg the results of POS
A responsIble person from FPA wIll prepare the draft of the Announcement whIch wIll
contam the followmg mformatIon

o Bnef explanatIOn of evaluatIOn cntena
o LISt of successfully offered enterpnses WIth

• JMB and the name of the enterpnse
• Amount of offered capItal
• Total capItal subscnbed
• Subscnpttons/offered capItal ratIo

o LIst of unsuccessfully offered enterpnses WIth
• JMB and the name of the enterpnse
• Amount of offered capItal
• Total subscnptton amount
• Subscnptton/offered capItal ratIo

Enterpnses stated m the announcement Will be orgamzed by authonzed agencIes

Steps

1 Upon the receIpt of the Announcement of results a person m charge m CPA wIll check for
accuracy the mformatton supplIed for enterpnses under ItS authonty The accuracy of
mformation Will be checked by comparmg the LIst of successfully offered enterpnses
and the LISt of those offered unsuccessfully WIth the draft Announcement Should errors
be spotted, a responsIble person from CPA wIll promptly approach FPA requestmg m
wntmg necessary correctIOns The responsIble person form FPA WIll make reqUIred
correctIOns before furmshmg the final verSIOn to all CPAs for publIcatIOn

2 The responsIble person from CPA WIll ensure that the subscnptton results are publIshed
m the medIa IdentIcal to that m whIch a PublIc InVItatIon was publIshed

3 The responsIble person from CPA shall coordmate actIVItIes WIth the FPA representatIve
m order to announce the results ofPOS m all cantons SImultaneously

I
I
I
I
I
I
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Page 84 Procedures for pos I
(Note as was the case wIth the PublIc InvItatIOn, the agencIes may coordmate actIVItIes and

Jomtly publIsh the results m the same daily newspapers m order to reduce announcement
costs)

Output
Draft Announcement revIewed
Results of pas announced
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Process

Procedure

23

239

Page 85

Implementatwn ofthefirst round o/POS

Return the subscribed cash to subscribers ofthe
unsuccessfully offered enterprises through POS

I
I
I
I
I
I
I
I
I
I
I
I
I

Input
ZPP's report on transfer of the subscnbed cash, dunng the subscnptIOn penod, from the
temporary to the cumulatIve cash account of the CPA
LIst of unsuccessfully offered enterpnses under the authonty of the CPA
LIst of subscnbers to whom the subscnbed cash must be returned for unsuccessfully offered
enterpnses under the authonty of CPA

Procedure DeSCrIptIOn

Each CPA WIll return the cash subscnbed to all subscnbers of unsuccessfully offered
enterpnses, withm authonty of the FPA, VIa postal orders

Steps

Upon receIpt of the ZPP's report on completed transactIOn, of the subscnbed cash to the
cash account of the CPA, the responsIble person at the CPA WIll acqUIre the postal orders
whIch WIll be used for the return of the cash to subscnbers

2 In prepanng the postal orders, the responsIble person wIll use the mfonnatIOn contamed
m the LISt of subscnbers to whom the cash subscnptlOns, for the unsuccessfully offered
enterpnses withm the authonty of that partIcular CPA, must be returned

3 Properly prepared postal orders WIll be forwarded to PIT offices for the final delIvery to
the subscnbers

Output
Prepared postal orders
Postal orders delIvered to subscnbers VIa PIT

I
I
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Process

Procedure

24

241

Procedures for pos

Preparatwn ofthe second round ofpos

Participate m the preparatwn ofthe Jomt Register of
Enterpnses for the second round

I
I
I
I

Input
Updated Enterpnse RegIster under the CPA authonty
FPA request for delIvermg file-transfer WIth updated mformatIOn on enterpnses under the
CPA authonty

Procedure DeSCrIptIOn

I
I
I
I

Steps

After creatmg the Jomt RegIster of Enterpnses for the second round of POS, the
responsIble person at the FPA shall pnnt out the lIsts of enterpnses mcluded m the Jomt
RegIster of Enterpnses for the second round of POS The lIsts created shall be delIvered
to each authonzed agency along WIth a commUnICatIOn mdlcatmg that It IS the
responsIbIlIty of each agency to confirm m wntmg the accuracy of data on the enterpnses
under ItS authonty by the date mdlcated

2 Should errors be detected, the CPA IS oblIged to perform new file-transfer WIth corrected
data by the deadlIne mdlcated m the FPA commUnICatIOn

3 If the responsIble person at the CPA does not detect any errors m the data on the lIst,
he/she WIll confirm the accuracy of the data m wntmg by the deadhne mdIcated m the
FPA commUnICatIOn

In the process of prepanng the second round of POS, the FPA together WIth CPAs create the
Jomt RegIster of Enterpnses for POS The Jomt RegIster of Enterpnses for POS IS created
electronIcally from the Central Enterpnse RegIster The precondItIOn for creatmg the Jomt
RegIster of Enterpnses for POS IS that the mformatIOn on all enterpnses at the Central
Enterpnse RegIster IS updated based on the data provIded from the CPAs and the FPA
The Jomt RegIster of Enterpnses for POS wIll contam the followmg mformatIOn
• name of enterpnse
• enterpnse JMB
• enterpnse court regIstratIOn number
• busmess actIVIty code
• locatIOn
• enterpnse total capItal
• amount ofpnvate capItal and percentage ofpnvate capItal m the total capItal
• amount of state/socIal capItal and percentage of state/socIal ownershIp m the total capItal
• amount of state/socIal capItal bemg sold m publIc offenng of shares and percentage of

that capItal m the total capItal of the enterpnse
• ratIo of the subscnbed amount to offered capItal from the first round ofPOS

December 1999 USAID P,lvatlzatlOn Project
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4 Once all agencIes confinn the accuracy of data, neIther any CPA nor the FPA department
for POS shall be able to make changes In the data on theIr enterpnses In the Central
Enterpnse RegIster

I
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Procedures for pos

Output
Control lIsts receIved from the FPA
New file-transfer WIth updated data performed, If reqUIred due to errors

USAID Pnvatlzatzon Project
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Procedure DescnptIon

Input
Pubhc InvItatIOn receIved from the FPA

Steps
1 Pnor to announcement of the PublIc InvItatIOn for the second round, the CPA shall

receIve from the FPA a draft PublIc InvItatIOn for reVIew The CPA responsIble person
shall reVIew mformatIon on enterpnses under the CPA authonty and mformatIOn on the
CPA mcluded m the PublIc InvItatIOn for pas, m order to establIsh whether

• all enterpnses under the CPA authonty desIgnated for sale m pas are mcluded m
the PublIc InvItatIOn,

• mformatIOn on the enterpnses IS accurate,

The InvItatIOn wIll contam the followmg mformatIOn on agenCIes for pnvatIzatIon and
subscnptIOn process that WIll be entered mto mformatIOn system pnor to prmtmg the PublIc
InvItatIOn

• Address
• Telephone
• Account for cash payments
• InformatIOn on subscnptIOn (subscnptIon penod and work hours of the ZPP/ZAP sub

branches, mformatIOn on subscnptIon orders-where to obtam them, how to complete
them, fees, method of calculatmg results)
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Prepare Publlc InvitatIOn for the second round ofpos

Procedures for pos

PreparatIOn ofthe second round ofpos

242

24
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The FPA responsIble person shall draft PublIc InvItatIOn for pas to be submItted to CPAs for
reVIew The CPA responsIble person shall reVIew the sectIOn of the PublIc InvItatIOn refemng
to enterpnses under the authonty of the respectIve CPA as well as the data refemng to the
agency Should any errors be detected, the CPA responsIble person shall promptly request
correctIons from the responsIble person at the FPA and provIde accurate mformatIOn to be
mcluded m the PublIc InvItatIOn for pas
PublIc InvItatIOn for pas compnses the followmg mformatIon on enterpnses
• Name, regIstratIOn number, code and name of actIVIty and locatIOn
• Total amount of capItal
• Amount and percentage of total capItal owner by pnvate shareholders
• Amount and percentage of state/socIal capItal m the total capItal
• Amount of state/socIal capItal bemg sold through pas and ItS percentage m the total

capItal
• RatIO between SubscnptIOn/offered capItal from the first round ofpas
• Authonzed agency for pnvatIzatIOn

Procedure

Process
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• address, telephone number and CPA account number are correct,
2 If the FPA does not receIve wntten request for correctIon by the specIfied deadhne, It WIll

be consIdered that the mdIcated mformatIOn IS accurate
3 In case of detectmg errors, the responsIble person at the CPA shall prepare a letter

explammg the errors, and proVIdmg accurate mformatIOn to be mcluded III the Pubhc
InvItatIOn The letter, venfied and sIgned, WIll be deltvered at the earhest convemence to
the responsIble person at the FPA

4 Each CPA WIll receIve from the FPA the Pubhc InvItatIOn for pas of IdentIcal contents

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Procedures for pos

Output
Draft Pubhc InvItatIon for pas reVIewed
CorrectIOns of the draft requested or contents of the draft confirmed
Fmal versIon of the Publtc InVItatIOn receIved from the FPA

USAID PrzvatlzatlOn Project
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Process

Procedure

25

251

Procedures for pos

ImplementatIOn ofthe second round ofPOS

Publlsh Publlc InvitatIOn for the second round ofpos

I
I
I
I
I

Steps

Procedure DescrIption

Each CPA IS oblIged to publIsh the receIved PublIc InVItatIOn m one of the medIa aVaIlable m
Its respectIve canton

Input
PublIc InvItatIOn for pas prepared,
RegulatIOns on procedure for sale of assets and shares or eqUIty umts of enterpnses

I
I
I
I
I
I
I

I

I
I
I
I
I
I
I
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Output
PublIc InVItatIOn for the second round ofpas publIshed

1 Each CPA wIll choose, m a tlmely manner, one of the medIa aVaIlable m Its respectlve
canton m whIch to publIsh the PublIc InVItatIOn for pas
(Note GIven the fact that consIderable costs are assocIated WIth the publIshmg of the
PublIc Invltatlon m dally papers and that the IdentIcal PublIc Invltatlon IS publIshed at the
same tIme m the whole temtory of F BIH, the authOrIzed agencIes may coordmate to
publIsh the PublIc InVItatIOn Jomtly m the same medIa In such event the responsIble
persons m the agencIes WIll ensure that all agencIes that partIcIpate m the publIshmg are
mdlcated m the gIVen PublIc InVItatIOn)

2 The InVItatIOn shall be publIshed m all cantons at the same tIme The CPA responsIble
person shall contact FPA to ensure that the PublIc InVItatIOn for pas be publIshed m all
cantons at the same tIme

3 Each CPA shall delIver the PublIc InVItatIon to the chosen medIa m a tImely manner The
date of publIshmg shall match the date set by the FPA



Procedure DeSCrIptIOn

Steps

I Input
Dally ZPP/ZAP reports delIvered

Output
Dally reports receIved
DaIly reports revIewed
Appropnate declSlons concernIng publIc educatIOn and work hours of the ZPP/ZAP sub
branches reached

December 1999

Page 91

Momtor the process ofsubscriptIOn ofshares lit the
second round ofpos

ImplementatIOn ofthe second round ofpos25

252Procedure

Process

Procedures for pos

The responsIbIlIty of the ZPP/ZAP IS to prepare and submIt daIly reports on subscnptlOn
dunng the subscnptIOn penod The dally reports shall be delIvered to the agencIes on the
electronIc medIa As the ZPP/ZAP IS connected electronIcally to the FPA, and the FPA to
CPAs, the ZPP/ZAP shall, on a dally basIs, forward the reports electronIcally to the FPA The
FPA responsIble staff shall ImmedIately forward the reports receIved to the CPAs
electronIcally
DaIly report conSIsts of two parts

a) amount of subscnbed claIms and cash paId In pas In cantons and the F BIH for
that day

b) amount of subscnbed claIms and cash paId In pas In cantons and the F BIH for
the subscnptIOn penod elapsed

1 Upon reCeIVIng dally reports on subscnptIOn from the FPA, the CPA person In charge of
analyZIng daIly reports on subscnptIOn shall compare the amount of subscnbed claIms In
the respectIve canton WIth the total amount of unused claIms In that canton AddItIonally,
the amount of claIms used In that canton may be compared WIth the amount of claIms
used In other cantons

2 If the result of thIS analysIs reveals that the subscnptlOn rate IS lower than expected, the
responsIble persons at the CPA may deCIde to remforce the publIc educatIOn campaIgn m
order to encourage a broader partIcIpatIOn of buyers In the pas

3 If the result of the analysIs reveals that the subscnptIon exceeds the rate expected, the
CPA may request from the FPA to suggest to the ZPP/ZAP that the sub-branches extend
theIr work hours

USAID PrzvatlzatlOn Project
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Steps

Procedure of DescnptIOn

Input
Request from the FPA for offermg support to the ZPP/ZAP sub-branches

Dunng the subscnptIOn penod m POS, there mIght be a need that the CPA staff offer support
to the staff at the ZPP/ZAP sub-branches m order to enhance efficIency and qualIty of servIce
proVIded to the subscnbers The support WIll be prOVIded by the responsIble CPA staff to the
ZPP/ZAP based on the FPA request

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Support the ZPP/ZAP

Procedures for pos

Implementatton ofthe second round ofpos

253

25

Output
AssIstance to the ZPP/ZAP sub-branches provIded

December 1999

1 The FPA may request from the CPAs to provIde assIstance to the ZPP/ZAP sub-branches
durmg the subscnptIon penod Pnor to the begmmng of the POS, the DIrector of each
CPA shall desIgnate CPA staff for trammg m how to proVIde assIstance to the
subscnbers dunng subscnptIon together wIth the ZPP/ZAP staff deSIgnated for provIdmg
servIce to the subscnbers

2 The CPA staff tramed for provIdmg assIstance to the subscnbers WIll provIde assIstance
m fillmg out all reqUIred forms and submIttmg those forms to the ZPP/ZAP tellers It IS
Important to stress that the ZPP/ZAP and CPA representatIves when provIdmg assIstance
to the subscnbers must not gIve to the subscnbers any recommendatIons concernmg the
selectIOn of enterpnses

3 Upon receIvmg the FPA request for provIdmg assIstance to the ZPP/ZAP, the CPA
DIrector shall assIgn the tramed staff of the CPA to the ZPP/ZAP sub-branches that have
requested assIstance

Procedure

Process
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Procedures for posI
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Process

Procedure
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254
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ImplementatIOn ofthe second round ofPOS

Calculate the results ofthe second round ofPOS

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Input
RegulatIons on Procedures for Sale of Assets and Shares, or Holdmgs m an Enterpnse
ConsolIdated data on subscnptIOn
Request from FPA for provIdmg names of CPA clerks who wIll calculate results

Procedure DeSCrIptIOn

Once the subscnptIon penod has been completed and the data consoltdated the representatIves
of the CPAs and the FPA shall meet and proceed wIth determmmg the results of the second
round of POS The consolIdated data shall be made avaIlable to the agencIes withm five days
followmg the subscnptIon penod completIon All agencIes calculate the results of the POS at
the same tIme by usmg the umque mformatIOn system, that IS by usmg the same eqUIpment
and computer program

Steps

Each CPA WIll be requested by the FPA to appomt Its representatIve for calculatIon of
the POS results

2 DIrector of each CPA WIll appomt one CPA clerk at least 7 days before the end of the
subscnptIon penod

3 The CPA responsIble person WIll provIde the name of ItS representattve to the FPA
Upon receIvmg the mVItatton from the FPA, specIfymg ttme and the place where the
calculatIOn of results would take place, the representatIve of each CPA WIll Jom other
representattves of the agencIes m calculatmg the POS results

4 In case a CPA fails to appomt ItS representattve, the FPA representattve WIll represent
that CPA

5 After the completIOn of subscnptIOn and consoltdatton of data, the agencIes'
representattves WIll take over the consoltdated data from the ZPP/ZAP

6 By usmg the POS module, the authonzed agencIes shall calculate the amount of
subscnptIOn for each enterpnse and then the ratIo between the subscnptIon and the
offered capItal, that IS the successfulness of subscnptIOn ThIS procedure WIll be
possIble only after the appropnate code has been entered ("password") When the
agencIes' representattves meet, the IT servtce representatIves WIll hand over a closed
envelope contammg the code to the database admIll1strator who WIll enter the code m
the computer

7 The database admmistrator shall create the LISt of subscnptIOn results for enterpnses
for each authorIzed agency The ltsts WIll contam the followmg mformatIOn

• name and 1MB of the enterpnse
• amount of subscnption

I USAID PnvatlzatLOn Project December 1999



• amount of offered capItal
• ratIO between the subscnptIOn accomplIshed and the capItal offered
• mdIcator for successfully offered enterpnses m the column "Successful

pas"
• mdIcator for unsuccessfully offered enterpnses m the column

"Unsuccessful pas"
8 CreatIOn of LIsts of results Imphes that the system wIll calculate the total subscnptIOn

for every enterpnse and calculate the ratIo of subscnbed to offered capItal for each
enterpnse The system WIll for all those enterpnses WhICh have the subscnptIOn ratIO
hIgher than 0, enter the mdIcator "Successful pas" For all other enterpnses for
whIch the subscnptIOn equals 0, the system WIll enter the mdIcator m the column
"Unsuccessful pas"

9 After generatmg the LIsts of results, the representatIve of each authonzed agency WIll
SIgn the LIStS of results for enterpnses under hIS authonty Thereby all representatIves
WIll confirm theIr partICIpatIOn m the calculatIOn of results as well as the credIbIhty of
the results

10 Each CPA WIll receIve the LIStS of successfully and the LIstS of unsuccessfully offered
enterpnses under ItS authonty and forward them to ItS Management Board for
venficatIOn of the subscnptIOn results

11 Once the LIStS have been created, each CPA shall send a wntten request to the
ZPP/ZAP to finaltze payments or return the payments for the enterpnses under ItS
authonty The order to the ZPP/ZAP Impltes the request that the cash paId for
enterpnses WIth successful pas be transferred from the CPA temporary account to the
CPA cash account, and all claIms be transferred to the CumulatIve ClaIms Account
Along WIth the request for transfer of funds, the CPA shall forward to the ZPP/ZAP
the LISt of successfully and the LISt of unsuccessfully offered enterpnses under Its
authonty

12 Each CPA shall receIve electromcally from the FPA the updated mformatIOn on
enterpnses under ItS authonty accordmg to the results of sale m the first round

13 It IS the responsIbIltty of each CPA to update the mformatIOn on enterpnses m the
Enterpnse RegIster under ItS authonty, based on the data prOVIded electromcally, m
order to have all relevant changes resultmg from the changes through pas reflected at
the level of the authonzed agency

Output
A person appomted by each CPA for partICIpatIOn m the calculatIOn ofpas results
pas results determmed for each enterpnse
LIStS of successfully and unsuccessfully offered enterpnses created
Request for finaltzmg payments for the enterpnses under the CPA authonty submItted to the
ZPP/ZAP
Electromc data for updatmg the Enterpnse RegIster under the CPA authonty receIved
CPA Enterpnse RegIster updated
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P, ocedures for posI
I
I
I

Process

Procedure

25

255

Page 95

ImplementatIOn ofthe second round ofpos

Calculate results for buyers m the second round of
pos

Procedure DescrIption

Steps

f) Percentage of the total capItal m an enterpnse acqUIred by an mdividual
subscnber

Upon IdentIfymg enterpnses successfully subscnbed for, the agencIes WIll calculate
ownershIp each subscnber of shares acqUIred m such enterpnses

December 1999

Input
Updated Jomt RegIster of Enterpnses for POS
ConsolIdated SubscnptIOn Data

e) Percentage of enterpnse offered capItal acqUIred by an mdlvldual subscnber

IC I OC x 100

For each enterpnse WIth successful POS the agency representatives wIll, usmg the POS
mformatIOn system module, sort all subscnptIons accordmg to the subscnber JMB
Multiple subscnptIons under the same JMB for an enterpnse WIll be added up to obtam
the aggregate amount subscnbed by one subscnber

2 Based on the mdIV1dual subscnptIon data on every subscnber m an enterpnse and the
amount of the offered and total capItal for such, the authonzed staff from the authonzed
agency WIll calculate the amount and percentage of ownershIp m the total capItal of the
enterpnse for each subscnber
The elements reqUIred for detennmmg the results are

• Amount of enterpnse total capItal (TC)
• Amount ofenterpnse offered capItal (OC)
• Total subscnptIOns of shares m an enterpnse (TS)
• IndIVIdual subscnptIOns per subscnber (IS)
• SubscnptIons to offered capItal ratIO (R=TS/OC)

3 The calculatIOn shall follow the order as specIfied below

d) CalculatIOn of the amount of capItal acqUIred by an mdlvldual subscnber IC
IC = IS I R

USAJD PrzvatlzatlOn Project

Note Calculatzon ofresults for buyers m the second, ound ofpos lmmedzately follows the
procedure 254 (Determme results afthe second round)
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The algonthm for calculatmg these values must specIfy the number of decImal places for the
obtamed values III order to accurately determme the amount and percentage of the capItal
subscnbed by each subscnber m an enterpnse

Output
All subscnptIon for enterpnses wIth successful pas arranged by subscnbers' JMBs
The total amount subscnbed per subscnber determmed for each enterpnse
pas results determmed for each subscnber mdIvIdually
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IC/TCx 100
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Procedure DeSCriptIOn

Steps

Input
Calculate results of POS for subscnbers

All authonzed agencIes shall be reqUIred to create LIsts of new shareholders for enterpnses
under theIr authonty

December 1999

ImplementatIOn ofthe second round ofpos

Create Lists ofnew shareholders after second round of
pos

Page 97
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25

USAID PnvatzzatlOn Project

Output
Prepared LIStS of new shareholders for enterpnses under CPA authonty
LIStS ofnew shareholders prepared for dIstnbutlOn to enterpnses under CPA authonty

Based on the results obtamed, the system WIll generate LIsts of new shareholders for each
of the authonzed agencIes

2 A representatIve of each agency WIll SIgn created LIStS and furnIsh them to the person m
charge m hIS agency

3 The person m charge m CPA wIll mall receIved LIStS of new shareholders along WIth the
Decree on pnvatIzatlOn not later than 30 days followmg the calculatlOn of the results for
buyers

Procedures for pos

Process

Procedure
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Procedure DescriptIon

Steps

Input
RegIster of enterpnses under CPA authonty
LIst of successfully offered enterpnses under CPA authonty

Output
Created Decrees on pnvatIzatIOn
Decrees on pnvatIzatIOn along wIth LIsts of new shareholders maIled to enterpnses

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Issue Decrees on privatIzatIOn for enterprises under
CPA authortty

ImplementatIOn ofthe second round ofPOS

257

25

December 1999

After detennmmg the results of POS, CPA shall prepare the Decree on completed
pnvatlzatIOn and furnIsh It along WIth the LIst of new shareholders to all enterpnses
successfully sold m the second round ofPOS

2 A person m charge from CPA wIll complete the Decree, In the fonnat provIded, by
entenng all reqUIred mfonnatIOn (name and JMB of the enterpnse, methods of sale
employed, amount of sold capItal) For the fonnat and contents of the Decree see Annex 8
to the POS Manual

3 After all Decrees on pnvatIzatIOn are prepared, a responsIble person In CPA wIll SIgn and
stamp them

4 ResponsIble persons from CPA wIll mall the Decrees to enterpnses under the authonty of
CPA along WIth the LISt of shareholders not later than 30 days folloWIng the calculatIOn
of POS results for subscnbers

Each CPA wIll Issue a Decree on pnvatIzatlOn to each enterpnse under Its respectIve
authonty WIth successful POS The Decree wIll be used for all changes reqUIred III the
legal status of the enterpnse and regIstratIOn

Process

Procedure

Page 98



Procedure DescrIptIon

Steps

Enterpnses stated m the announcement WIll be orgamzed by authonzed agencIes

Input
FPA delIvered the draft of Announcement of the POS Results

December 1999

ImplementatIOn ofthe second round ofpos
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Announce the results ofthe second round ofPOS

25

258

Process

Procedures for pos

Procedure

AgencIes for pnvatlzatIOn, followmg the pnncIples of transparency and tlmely mformatIOn of
the publIc, shall announce the results of POS Such announcement shall be made wIthm 5
days after calculatlng the results ofPOS
A responsIble person from FPA w111 prepare the draft of the Announcement whIch wIll
contam the followmg mformahon

o LISt ofunsuccessfully offered enterpnses WIth
• 1MB and the name of the enterpnse
• Amount of offered capItal

o Bnef explanahon of evaluahon cntena
o LIst of successfully offered enterpnses wIth

• JMB and the name of the enterpnse
• Amount of offered capItal
• Total capItal subscnbed
• SubscnptIOns/offered capItal raho

I Upon the receIpt of the Announcement of results a person m charge m CPA wIll check for
accuracy the mformatIOn supplIed for enterpnses under ItS authonty The accuracy of
mformatIOn WIll be checked by companng the LISt of successfully offered enterpnses
and the LISt of those offered unsuccessfully WIth the draft Announcement Should errors
be spotted, a responsIble person from CPA wIll promptly approach FPA requestmg m
wntmg necessary correctIOns The responsIble person form FPA wIll make reqUIred
correctIOns before furmshmg the final verSIOn to all CPAs for publIcatIOn

2 The responsIble person from CPA w111 ensure that the subscnptIOn results are publIshed
m the medIa Identlcal to that m whIch a PublIc InvItatIOn was pubhshed

3 CPAs shall, followmg the FPA mstructIOns, announce the results of POS m all cantons
sImultaneously

(Note as was the case wIth the PublIc InvItatlon, the agenCIes may coordmate actlvItIes and
]omtly publIsh the results m the same dally newspapers m order to reduce announcement
costs)

USAID PnvatlzatlOn Project

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



Page 100 Procedures for pos I
IOutput

Draft Announcement revIewed
Results of POS announced I

I
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Process 3 2 descnbes m detaIl also all responsibilItles of the ZPP/ZAP and actlvities ensumg
therefrom, related to the FPA and CPAs

It should be noted that the actlvltles defined m Process 3 2 refer both to the first and the
second round of the publIc offenng of shares, along wIth mmor changes, as stated m Process
33

Page 103

December 1999

Procedures for pos

Role ofPayment Bureau In the POS

The Payment Bureau (hereznafter the ZPP/ZAP) IS one ofthe partlclpants m the process of
Implementataton of the Pubhc Offenng of Shares (hereznafter the POS) Its role IS reflected
m the fact that It IS a mam servIce agency whose mfrastructure wIll be used for perfonmng all
transactlons of the POS for physIcal and legal entItles partlCIpatlng m the process of the POS

The ZPP/ZAP also has ItS role and responsibilItles m the preparatIOn phase of the POS
Mam actlvltles of the ZPP/ZAP m the preparatIOn phase concern the consolIdatIOn and
adoptlon of the mstructlons of the Agency for Pnvatlzatlon m the Federatlon of Bosma and
Herzegovma (hereznafter the FPA) on the responsIbIlItIes and actlvltles of the ZPP/ZAP m
the POS
Based on those mstructlons, the ZPP/ZAP wIll m the preparatIOn phase Identlfy and have
tramed the personnel desIgnated for performmg the POS actlvitles defined m the above
mentloned mstructlons DetaIled descnptlOn of these and other actlvltles of the ZPP/ZAP are
presented heremafter, m the sectlon of procedures, under Process 3 I - Preparatwn for the
Pubhc Offenng ofShares
After the preparatlon process, the actlvitles of the ZPP/ZAP as the agency through WhICh the
buyers (m the ZPP/ZAP sub-branches) and PIFs (m the ZPP/ZAP branches) WIll subscnbe the
shares are descnbed m detaIl These actlvitles are descnbed m Process 3 2 - Implementatwn
of the POS and m pertammg procedures that gIve detaIled descnptlons of the actlvitles of
each officIal mcluded m the POS process, from assIstmg the subscnbers m completmg the
forms for subscnptlon of shares, to processmg the same, to consolIdatmg the processed data
and finalIzmg the payments
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Process 31

Procedure 3 1 1

PreparatIOn for Publlc Offermg ofShares

AdoptIOn ofthe POS Procedures
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Input

RegulatIOns on Procedures of Sale ofAssets and Shares or Holdmgs m an Enterpnse
Manual for PublIc Offenng of Shares m the Process of PnvatIzatIOn of Enterpnses m the
FederatIOn of Bosma and Herzegovma (helemafter the POS Manual)
Procedures for PublIc Offenng of Shares m the Process of PrnatizatIOn m the FederatIOn of
BOlsma and Herzagovma (heremafter the POS Procedures)

Procedure DescrIption

1111S procedure defines the responsIbIlIty of the ZPP/ZAP to adopt the FPA's Procedures for
POS which define the ZPP/ZAP's activities m the POS The Procedures refer to the activities
of the ZPP/ZAP descnbed m detaIl m thIS procedure (Procedure 3 1 1) The Procedures also
refer to the responsibIlIties and activities of the FPA that should enable the ZPP/ZAP to
perfonu ItS actIVltIes m an efficient manner

Outcome
POS Procedures, whICh define the ZPP/ZAP's actlVltIes, adopted by ZPP/ZAP

Steps
1 The ZPP/ZAP's actIVltIes concernmg the followmg

• IdentIfymg ZPP/ZAP tasks related to orgamzmg and control of all activIties on
collectmg and processmg the subscnptIOns m the POS, as well as reportmg and
recordmg,

• IdentIfymg and trammg the ZPP/ZAP personnel,
• prepanng the ZPP/ZAP faCIlIties (needed space, fonus, pencIls, etc),
• processmg subscnptIOn (data entry, buyer's venficatIOn, correctIOn of errors),
• mamtammg data secunty,
• adhenng to dlsclosmg procedures m the POS,
• keepmg records,
• consolIdating data,
• finalIzmg payments,
• detenummg appropnate workmg hours, etc

2 FPA's activIties enablIng the ZPP/ZAP to carry out ItS activities m the process of the
POS
• provIdmg software for subscnptIOn processmg, for reportmg and for data

consolIdating,
• provldmg matenal for ZPP/ZAP personnel trammg,
• trammg of ZPP/ZAP personnel,
• prepanng all fonus which are prescnbed by Procedures,
• provIdmg Catalogue of Enterpnses and PublIc InVitatIOn for the POS,
• submIttmg to the ZPP/ZAP the LiStS of successfully and unsuccessfully offerred

enterpnses,
• any other asslstence the FPA should provide to the ZPP/ZAP

I
I
I
I
I
I
I
I
I
I
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Steps

Outcome ZPP/ZAP branches and sub-branches premIses prepared for the pas

The ZPP/ZAP must ensure that all Its branches and sub-branches deSIgnated as the share
subscnptIOn places be prepared for the pas before the start of the pas

Inputs
pas Manual and pas Procedures
Software submItted to the ZPP/ZAP by the FPA

I
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I
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PreparatIOn ofZPPIZAP Branches and Sub-brances
forPOS

Procedures for pos

PreparatIOn for pos

312

31

December 1999

The responsIble person m the ZPP/ZAP WIll ensure that the FPA submIts and mstalls
software applIcatIOns for the pas (lzsts and the electromc file WIth codes of enterplises
software applzcatlOn for share subscrzptlOn orders processmg) to the ZPP/ZAP branches
and sub-branches The ZPP/ZAP IS obhged to partICIpate m the testmg of software
apphcatIOns

2 The responsIble person m the ZPP/ZAP WIll ensure that the FPA through CPAs
dIstnbutes to all ZPP/ZAP branches enough claim transfer order fonns (P3) enough
Catalogues of Enterpnses offerred for sale and one Pubhc InvItatton for the pas each (the
FPA should delzver the Catalogues ofEnterprzses m the POS and the Publzc [nvltatlOn to
the ZPPIZAP) The branches wIll dIstrIbute the stated matenals further to the sub
branches

3 The responsIble person m the ZPP/ZAP WIll ensure that all ZPP/ZAP branches and sub
branches have sUltable space deSIgnated for the pas actIvIttes The ZPP/ZAP premIses
WIll have places deSIgnated for filhng out the order fonns and wmdows for processmg the
share subscnpttons orders that WIll servIce the expected number of subscnbers The
places foreseen for fillmg out the fonns WIll be furnIshed WIth the matenlas defined m
Step 2, as well as WIth other expendible matenal necessary for carrymg out subscnptIOn
(pencIls and the hke)

Procedure

Process
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I
I
I

Process

Procedure

31

313

PreparatIOn for pos

Trammg ofZPP/ZAP Personnel for pos

The ZPP/ZAP IS obhged to make pOSSIble for the employees to attend the trammg
The trammg wIll be conducted based on the matenals prepared by the FPA and delIvered to
the ZPP/ZAP Central The ZPP/ZAP Central WIll dIstrIbute the delIvered matenals to all
ZPP/ZAP branches and sub-branches

Steps
1 The ZPP/ZAP Central wIll IdentIfy the functIOns and personnel reqUIred for conductmg

the pas actIVItIes, at all levels
a) ZPP/ZAP Central

• coordmatmg and conductmg all actIVItIes related to the pas,
• mamtammg the POS software (Data Base Admmlstrator),

b) ZPP/ZAP branches

Accordmg to prOVISIOns of the InstructIOns, the ZPP/ZAP WIll Ident1:fy adequate number of Its
offiCIals who wIll perform the defined actIVItIes The IdentIfied offiCIals wIll be aSSIgned
functIOns defined m the InstructIOns m accordance WIth theIr regular tasks
The FPA IS responsIble for trammg the ZPP/ZAP tellers who WIll partICIpate m the actIVItIes
related to the pas
The ZPP/ZAP and FPA are responsIble for analyzmg the trammg needs and for definmg
appropnate trammg for each functIOn m the Central, branches and sub-branches of the
ZPP/ZAP
The ZPP/ZAP tellers are tramed for the followmg actIVItIes

• aSSIstIng subscnbers m completIng the forms,
• receIVmg and processmg subscnptIOn forms,
• prepanng the control lIst,
• controllmg tellers' work,
• preparmg dally reports,
• consolIdatIng subscnptIOn data,
• finahzmg payments m cash and m claIms for successfully offered enterpnses,
• returnmg payments m cash and m claIms for unsuccessfully offered enterpnses,
• ensunng safity of mformatIOn,
• filmg subscnptIOn documentatIOn

I
I
I
I
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Inputs
pas Manual
pas Procedures
Software applIcatIOns mstalled m the ZPP/ZAP branches and sub-branches

Procedure DeSCrIptIOn
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• coordmatmg and supervlsmg the operatIOns and personnel
• recelvmg and processlllg subscnptIOns (Tellers),

c) ZPP/ZAP sub-branches
• ensunng efficIency of work of the tellers lllvolved m the pas actIvItIes m the

ZPP/ZAP sub-branches,
• receIVmg and processmg subscnptIons (Tellers),
• asslstmg subscnbers (Customer Servlce Representatlve)

Page 108 Procedures for pos I
I
I
I

2 The FPA wIlllll cooperatIon wIth the ZPP/ZAP prepare a trammg program speclfymg the
tIme and duratIOn oftrammg as well as the tOPICS to be covered by the trammg

Outcome The ZPP/ZAP personnel prepared to work on the pas

I
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Procedures for pas

Process 32

Procedure 3 2 1

Implementing ofthe POS

Informing the Subscribers In Sub-branches

Page 109

I
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Inputs
POS Manual
POS Procedures
InstructIOns

Procedure DescrIption

The tramed ZPP/ZAP personnel wIll at the subscnptIOn wmdows, on subscnbers' request,
explam to them where to get mformatIOn on enterpnses (where to get the Publzc InvltatlOn
and Catalogue of Enterprzses offerred En the paS), on correct completmg the forms (share
subscrzptlOn En cash or En clmms), on method ofvenfymg the entered mformatIOn, on method
of obtammg the mformatlOn about the results of subscnptIOn and on the method of return of
the funds m case of unsuccessful subscnptIOn By provldmg tills kmd of assIstance to
subscnbers, slgmficant reductIOn of the bme needed for mdlVIdual subscnber to subscnbe
shares and smaller queues m front of the wmdows can be expected

Steps

The ZPP/ZAP Personnel WIll first check wIth the subscnber whIch type of
transactIOn he mtends to carry out (subscrzptlOn ofshares En clmms or En cash)
In comphance wIth the expressed mtentIOn of the subscnber, the ZPP/ZAP teller
WIll render mformatIOn on the type of order he needs to complete as well as
where he can get the needed order forms

2 If the subscnber wants to subscnbe new shares m claIms, the ZPP/ZAP teller WIll
mform hIm about the followmg, relatIve to completmg the subscnptlOn order
form (P3 order)

a) The subscnber must complete separate P3 form for each enterpnse whose
shares he IS subscnbmg,

b) When completmg the P3 form, the subscnber WIll enter the followmg
mformabon

• Place of the ZPP/ZAP sub-branch The subscnber wIll not enter the
number of the ZPP/ZAP sub-branch, thIS mformatIOn WIll be entered by
the ZPP/ZAP offiCIal when the order IS submItted for processmg,

• FIrst name, last name and address of the account holder, full tItle and
domlcl1e, If the subscnber IS a legal person,

• Number of account from whIch the claIms are bemg transferred (for local
physlcal persons the number of account lS same as the JMB of the
account holder,

I USAID P,lvatlzatlOn Project December 1999



• For each type of claIms bemg transferred, the customer enters m the
desIgnated boxes the type and amount of claIms he wants to transfer The
amounts of mdIVldual types of claIms are entered m numbers m the
length of up to 10 numbers In front of the amount two parallel hnes are
entered (=), and deCImal places are separated by a comma At the end of
the amount two zeros are wrItten m All numenc mfonnatIon m the form
must be entered m ArabIc numerals,

• Name and seat of the authonzed agency for pnvatIzatIOn,
• Umque IdentIficatIOn number and name of the enterpnse whose shares

are bemg subscnbed,
• SIgnature and IdentIficatIOn document number of the person who submIts

the order for transfer (the proxy WIll szgn and enter the number of hzs
zdentificatlOn document not the name of the account holder) If the
account holder IS a legal person (local or foreIgn), the authonzed person
WIll SIgn the order (uszng the same sIgnature as deposzted zn the court)
The sIgnature WIll be venfied by the legal person's stamp,

• Place and date of submlttmg the order (note the date must be the same
as the date of submzttzng the order zn the ZPP/ZAP sub-branch for
processzng)

3 If the subscnber represents a physIcal of a legal person, the ZPP/ZAP teller
warns hIm/her that he/she has to present the ongmal proxy for each transactIon
OtherwIse he/she WIll not be allowed to carry out the transactIOn,

4 The ZPP/ZAP staff WIll mform the subscnber that he/she has to submIt the order
for transfer of claIms m the ZPP/ZAP sub-branch m whIch the account from
whIch the transfer IS carned out was opened If the subscnber WIshes to transfer
hIS account to some other sub-branch of the ZPP/ZAP, he first needs to complete
and submIt the Z1 fonn ForeIgn cItIzens WIll subscnbe m the ZPP/ZAP sub
branches foreseen for them

5 ZPP/ZAP tellers WIll also draw the attentIOn of the subscnbers to check whether
the enterpnse they chose IS offered m that round of POS The subscnbers WIll
found that mfonnatIon m the Pubhc mVltatIOn for that round of POS

6 If the subscnber uses cash for subscnptIOn of shares, the ZPP/ZAP teller WIll
mform the subscnber that he/she has to complete a separate payment order for
each enterpnse whose shares are bemg subscnbed

7 The ZPP/ZAP teller mfonns the subscnber that he must enter the followmg
mformatlOn m the payment order fonn

• Place and name of the ZPP/ZAP sub-branch

• TItle/name and address of the subscnber

• Payer's 1MB - smce the payment order does not contam a deSIgnated box for
entenng the 1MB number, thIS number IS entered m the empty space on the
nght-hand SIde of the order fonn, on the hne of the space for entenng the
name and address

• purpose of transfer - the subscnber WIll enter the purpose as
"subscnptIon for POS", cltmg the name of enterpnse whose shares are
subscnbed

name of the agency for pnvatIzatIOn who IS a seller of

Page 110

• receIver
that enterpnse

• amount subscnbed m cash

December 1999
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Outcome The subscnbers mformed how to complete the subscnptlOn orders and how to
carry out the subscnptton

Page 111

• number of account -

• reference number -

number of account of the authonzed agency for

pnvatIzatlOn

first part = code ofthe authonzed agency,

second part = JMB of the enterpnse whose
shares are subscnbed

Note The payment order for legal entItles WIll be filled out In accordance wah
the above descrzbed

Procedures for pos

8 ZPP/ZAP teller dIrects the subscnber to make payment m cash for subscnptton
of shares at the wmdow for regular payment operatIons of the ZPP/ZAP sub
branch and to take and submIt the venfied payment order form to the share
subscnptlOn wmdow, so that the payment could be entered m the mformatlOn
system

9 The ZPP/ZAP's employees must not advIse the subscnbers on the chOlce of
enterpnses

The samples of properly completed P3 order forms and payment orders are glVen m
Annex 13
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Procedure DeSCriptIOn

Steps

Input
Completed payment order
Control lIst with the enterpnse name and JMB, authonzed agency and account number of the
authonzed agency for offered enterpnses

SubscnptIOn of shares m cash IS carned out m two phases In the first phase each subscnber
will through payment order pay m the cash at the regular cash payment wllldow If the
subscnber IS a legal person havmg the account m the ZPP/ZAP, he/she can make payment
through order for transfer (transfer order) Same as the payment order, the transfer order
must be completed m such a way that It contams all the mformatIOn necessary for
subscnptIon of shares (Procedure 3 2 1 defines the mformatzon that have to be contamed m
the payment Older) In the second phase, the subscnber submIts the venfied payment
order/transfer order at the wmdow for subscnptIOn of shares so that hIS payment can be
entered m the mformatIon system for POS (Procedure 3 2 3)

I
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Control and Process Payment Order when Payment IS

madem Cash

Implementatwn ofpos

December 1999

The ZPP/ZAP teller m charge of cash payments processlllg must check the payment order
slIp for the correctness of the entered mformation Durmg the check-up, the officIal W111
compare the name and the number of the enterpnse, the authonzed agency for pnvatIzatIon
and ItS account number stated on the payment slIp wIth the mformatIOn contallled m the
control lIst aVaIlable to the ZPP/ZAP teller The lIst wIll contam the followmg mformatIon

• JMB and name of enterpnse
• authonzed agency
• number of account of the authonzed agency (cash deposlt account of the

agency)
2 The ZPP/ZAP teller must check whether the date entered m the payment order matches

the date of the payment executIon
3 The ZPP/ZAP offcial checks whether the subscnber entered hIS JMB and checks It

agamst the number m hls/her ID card or passport
4 If the JMB IS not entered or IS mcorrect, the ZPP/ZAP teller wIll request the subscnber to

enter his/her JMB or to complete another payment order
5 If the subscnber IS a foreIgn cItIzen and does not possess a JMB, the ZPP/ZAP teller wIll

contmue the transactIOn and mform the subscnber that he/she wIll be assIgned an
IdentIficatIon number at the share scubscnptIOn wmdow

6 If other mformatIon m the payment order form IS correct, the ZPP/ZAP offclal WIll
process the payment In the case when there IS other mcorrect lllformatIOn m the payment

Process 32

Procedures 3 2 2

Page 112



order, the ZPP/ZAP offCIaI WIll request from the subscrIber to complete other specIal
payment order

7 The subscrIber WIll be charged a regular ZPP/ZAP fee for payments In cash
8 The ZPP/ZAP offclal WIll verIfy four copIes of the specIal payment order, two of whIch

remaIn WIth the subscrIber These two copIes serve as a proof of the payment In the
second phase of the SUbSCrIptIOn of shares In cash (Procedure 3 2 3 )

9 The first copy of the specIal payment order remaInS wIth the ZPP/ZAP for further
prOceSSIng, In accordance wIth the current ZPP/ZAP procedures

10 Only after the SUbSCrIptIOn penod IS over, WIll one copy of the payment slIp be delIvered
to the account holder (authonzed agency for pnvatlzatlOn) In whIch cash IS paId In when
finalIZIng the payments (Procedures 3 2 13 and 3 2 14) Up to the penod of finalIZIng the
payments, those copIes WIll be kept In the ZPP/ZAP sub-branches where the payments
were made
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Outcome
Payment order checked-up
Payment made
The payer gIVen the appropnate copIes of the payment order
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Input
Two venfied payment order shps kept by the subscnber

ForeIgn legal entlty
DIgIt 1 8
DIgItS 2 to 4 country code for the country of reSIdence

ForeIgn phySIcal entlty
DIgIt 1 9
DIgItS 2 to 4 country code for the country of cltlzenshlp
DIgItS 5 to 13 ClaSSIficatIOn number at the ZPP (software generates automatlcally)

Procedure DescriptIOn
ThIs procedure concerns the processmg of subscnptIOns only III cash Processmg of
combmed subscnptIOns (cash and claIms) IS descnbed m the procedure 324
Second step m the process of subscnptIOn of shares m cash IS the actual subscnptIOll at the
subscnptIOn counter After the subscnber makes the cash payment, the subscnptIOll of shares
WIll be made at the appropnate counter CopIes of the payment order, receIved after the
payment was made, WIll be used as subscnptIOn order The cash subscnptlons wIll be
processed m the same manner lIke subscnptIOns m claIms and at the same ZPP/ZAP counter
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Process subscrlptwns ofshares 11l cash

Implementatwn ofthe POS
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32
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Steps
1 ZPP/ZAP teller actIvates the process ofprocessmg orders for subscnptIOn of shares m the

process ofPOS
2 ZPP/ZAP teller makes the entry ofthe JMB number m the appropnate field If the

subscnber already has hIS DCA opened, the screen wIll show mfonnatIOn about
subscnber (name and address) If the subscnber does not have a DCA, the ZPP/ZAP teller
wIll request from the subscnber to produce IdentlficatIOn document (IdentlficatIOn card,
passport) and WIll compare the data wIth the data entered m the payment order
Thereafter, the ZPP/ZAP teller has to enter the data on the subscnber whIch are mdlcated
m the payment order (first name last name and address)

3 If the subscnber IS domestIC legal entlty wIthout JMB number, ZPP/ZAP teller WIll assIgn
the IdentlficatIOn number usmg the followmg method
DIgItS 1 to 6 400062
DIgItS 7 to 13 IdentlficatIOn number fonn the Bureau of Statlstlcs

4 If the subscnber does not have JMB number, but has DCA open (on the basIs of the
restItutIOn or mhentance), the aSSIgned IdentlficatIOn number WIll be the number of the
DCA, whIch ZPP/ZAP teller WIll enter m the appropnate field on the screen

5 If the subscnber has neIther the JMB number nor the DCA, he/she wIll be sent to ZPP
sub-branch office, desIgnated for those who do not have JMB number, where the
IdentlficatIOn number wIll be aSSIgned usmg the followmg method

Procedure

Process
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DIgIts 5 to 13 ClassIficatIOn number at the ZPP (software generates automatIcally)

Procedures for pos Page 115

After the IdentIficatIOn number IS assIgned, ZPP/ZAP teller wIll enter the number on the
payment-order, m the field used for 1MB number of subscnber For all subsequent
subscnptIOns of these subscnbers, ZPP/ZAP teller WIll use the already assIgned
IdentIficatIOn number
If the subscnber WIthout a 1MB number appears at the sub-branch office, WhICh IS not
desIgnated for persons WIthout the 1MB, ZPP/ZAP teller WIll dIrect the person to
appropnate ZPP sub-branch office

6 ZPP/ZAP WIll enter the 1MB of the enterpnse, whose shares are subscnbed, whIch IS
specIfied on the payment order Based on the entry of 1MB number, the system WIll
automatIcally fill the followmg fields

• name of the enterpnse
• name of the authonzed agency
• code of the authonzed agency
• account number of the authonzed agency for cash subscnptIOn

7 After the system automatIcally fills the mentIOned fields, ZPP/ZAP teller WIll VIsually
check whether the data on the screen match data on the payment slIp If the data IS
IdentIcal (name, 1MB ofthe enterpnse, name and the account number of the authonzed
agency) ZPP/ZAP teller WIll contmue transactIon If the data does not match, ZPP/ZAP
teller WIll cease the transactIOn, mfonn the subscnber about errors, and mstruct the
subscnber to fill new payment order

8 ZPP/ZAP teller WIll enter the cash amount specIfied on the payment slIp m the
appropnate field on the screen

9 ZPP/ZAP teller WIll stamp two copIes of the payment order
10 ZPP/ZAP teller WIll select the pnnt optIOn from the screen to pnnt proof ofpayment,

WhICh WIll contam the followmg data from the computer,
• Name and 1MBlidentIficatIOn number of subscnber
• Name and 1MB number of enterpnse whose shares are subscnbed

• Date
• LocatIOn of ZPP/ZAP office
• Cash amount

Along wIth pnnted proof of payment, ZPP/ZAP teller WIll gIve back to subscnber the copy of
the payment order, m order to check the data (Procedure 3 2 7)
The layout of the proof ofpayment IS gIVen m Annex 14

December 1999

Output
Data on cash subscnptIOn entered
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for deta11ed instructIOns on steps 1 3 and 4 see Acceptance and processing of the Pnvaltzatlon Orders PI and P2

Output
P3 form checked and necessary mformatIOn completed

Input
Completed P3 Transfer Order Form

Steps
I ZPP/ZAP teller checks the authonty ofthe ZPP/ZAP sub-branch',
2 ZPP/ZAP teller exammes P3 form m order to check that

a) the order form IS the standard order form and that there IS appropnate P3 form for
every enterpnse whose shares are bemg subscnbed,

b) the order has been filled out legIbly,
c) the order contams all the necessary elements,
d) all necessary elements have been entered m the appropnate fields, that IS m the spaces

reserved for the appropnate data on the P3 form,
e) the account number of the person who submIts the order has 13 dIgItS,
f) the order does not contam unnecessary marks and mformatIOn,
g) the order has been sIgned and the subscnber's ID number has been mcluded,
h) the date on the form IS the date of submIssIOn
If any of the above lIsted cntena IS not fulfilled the ZPP/ZAP teller wIll reqUIre from the
subscnber to enter the mIssmg mformatIOn, or fill out the new P3

3 ZPP/ZAP teller checks the IdentIty of the person who submIts the order:
4 If the person who submIts the order IS another person (proxy) ZPP/ZAP teller WIll ask for

the ongmal proxy,'
5 If the account holder IS a legal entIty (domestIc or foreIgn) ZPP/ZAP teller wIll, m the

ZPP/ZAP files, check the and match the SIgnature and other personal mformatIOn from
the form wIth SIgnatures of authonzed persons for that account, whIch IS kept on the Card
of deposIted SIgnatures If the SIgnature on the form does not match the SIgnature on the
Card of deposIted SIgnatures, ZPP/ZAP teller wIll mstruct subscnber to update deposIted
SIgnatures

6 ZPP/ZAP teller fills m P3 form by entermg
a) operatIOn number ofthe ZPP/ZAP office

7 If computer system m the ZPP/ZAP office IS not functIOnal at the tIme, ZPP/ZAP teller
wIll mform subscnber that entry IS not possIble and gIVe the mformatIOn about possIble
tIme of entry
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ReceIve and revIew the submItted P3 order
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for detailed mstructlOns on steps 3 4 and 8 see Acceptance and processmg of the PnvatlzatlOn Orders PI and P2

Steps
I ZPP/ZAP teller aCTIvates the proceSSIng of transfer order In POS,
2 ZPP/ZAP teller enters JMB/rdenTIficatIOn number of the person who submIts the order In

the appropnate field If subscnber already has hIS UCA opened the screen WIll show the
InfOrmatIOn about the subscnber (name, address),

3 ZPP/ZAP teller checks whether the subscnber accesses hIS account for the first TIme, or In
other words whether the subscnber has already receIved the first statement,·

4 IfP3 form IS submItted by a proxy ZPP/ZAP teller checks whether the InfOrmatIon from
the proxy statement has been entered In the IT system,•

5 ZPP/ZAP teller enters type (code) and amount of clalms, whIch are transferred In
appropnate fields on the screen for each type of clalms that are subscnbed and that have
been specIfied on the form IfUCA does not contaIn enough claIms of the certaIn type the
IT system wIll block further aCTIVITIeS and show the message "InSUffiCIent funds" In thIS
case ZPP/ZAP teller ceases processIng of transfer order, Informs the subscnber about the
problem, and Instructs hIm to fill In new P3 transfer order

6 ZPP/ZAP teller enters the JMB number (ID number for legal enTIty) of the enterpnse
whose shares are beIng subscnbed Based on the entered number the IT system wIll
automatIcally fill the followmg fields

• name of enterpnse
• name of authonzed agency
• code of authonzed agency

7 After the IT system automaTIcally fills the name of the enterpnse and the authonzed
agency ZPP/ZAP teller performs a VIsual control match of the data on the screen WIth the
InformaTIon specIfied on the P3 form If the data match ZPP/ZAP teller fills the field on
the P3 form reserved for the code of the agency and conTInues WIth the proceSSIng If the
data do not match, ZPP/ZAP teller ceases proceSSIng and demands form the subscnber to
recheck the data and fill new form

8 If that IS the first transaCTIon from UCA, ZPP/ZAP teller charges the fee for the first
transactIOn, and at the end the teller adds up all transcnptions and transfers the amount on
the 849 account

9 ZPP/ZAP teller puts hIS SIgnature as venficatIon ofP3 form, and second and thIrd copIes
of the form are venfied WIth seal (ZPP stamp)

Procedure DescrIptIon
ThIS procedure concerns proceSSIng of subscnptIOns made only In claIms

Input
RevIewed transfer order form (P3)
Copy of revIewed proxy attached to the transfer order
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10 ZPP/ZAP teller selects the optton to pnnt Subscnptton receIpt form the optIOn on the
screen The proof of payment contams the data that ZPP/ZAP teller has entered m the
system

• name and 1MB number of subscnber
• name and 1MB number of enterpnse whose shares are bemg subscnbed

• date
• locatton of the ZPP office
• amount of each type of claIms whIch are subscnbed

ZPP/ZAP teller gIves the SubscnptIOn receIpt along wIth appropnate copy of the transfer
order form to the subscnber, to check the entered data (procedure 3 2 7)

Page 118
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Data on subscnptIOn of claIms entered m the IT system
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For detailed mstructlOn on steps 4,5 and 9 see Receive and Process Pnvatizatwn Orders PI and P2

Procedure DescrIptIon

ThIs procedure concerns the processmg of subscnptions m a combmatIon of claIms and
cash

Input

Transfer order form (P3) reVIewed
A copy of the revIewed authonzatlOn along wIth the transfer order form
Venfied copy of the payment order

Steps

ZPP/ZAP teller actIvates the process ofprocessmg orders for subscnptlOn of shares m the
process of POS The ZAP/ZPP teller enters the JMBltdentificatlOn number of the
subscnber m the relevant field If the subscnber has the opened Umque CItizens Account
(helemafter UCA), data about that subscnber WIll show up on the screen automatically

2 The ZPP/ZAP teller first enters the data from P3 order, and thereupon the data from the
payment order

3 The ZPP/ZAP teller WIll check whether thIS IS the first access to the account by the
subscnber, 1 e whether he/she pIcked up the first statement*

4 In the event that P3 order IS submItted by an authonzed person, the ZPP/ZAP teller shall
check whether the data from the proxy have been entered mto the mformatlOn system

5 ZPP/ZAP teller enters type (code) and amount of claIms, whIch are transferred m
appropnate fields on the screen for each type of claIms that are subscnbed and that have
been specIfied on the form IfUCA does not contam enough claIms of the certam type the
IT system WIll block further actIVItIes and show the message "msufficient funds" In thIS
case ZPP/ZAP teller ceases processmg of transfer order, mforms the subscnber about the
problem, and mstructs hIm to fill m new P3 transfer order

6 ZPP/ZAP teller enters the JMB number (ID number for legal entIty) of the enterpnse
whose shares are bemg subscnbed Based on the entered number the IT system WIll
automatically fill the followmg fields
• name of enterpnse
• name of authonzed agency
• code of authonzed agency

7 After the IT system automatically fills the name of the enterpnse and the authonzed
agency ZPP/ZAP teller performs a VIsual control match of the data on the screen WIth the
mformahon speCIfied on the P3 form If the data match ZPP/ZAP teller fills the field on
the P3 form reserved for the code of the agency and contmues WIth the processmg If the

December 1999
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Output
Data on subscnptIOn m claIms entered mto the mformatIOn system
SubscnptIOn ReceIpt pnnted out

The ZPP/ZAP teller Will provIde the subscnber wIth the pnnted SubscnptIon receIpt and
accompanymg copIes of payment order and P3 order to check the data entered (Procedure
327)

data do not match, ZPP/ZAP teller ceases processmg and demands form the subscnber to
recheck the data and fill new form

8 When the subscnber makes subscnptIOn for an enterpnse not only m claims but also m
cash, the ZPP/ZAP teller shall take copIes of the payment order from the subscnber and
vIsually reVIew the data m the payment shp and on the screen If the data are Identical
(name and JMB of the enterpnse name and account number of the authorzzed agency),
the ZPP/ZAP teller shall enter the cash amount mdlCated m the payment shp mto the
appropnate field If the data do not match, the ZPP/ZAP teller shall mform the customer
that the cash subscnptIOn for the gIven enterpnse cannot be processed and shall refer
hlm/her to the payment counter m order to correct the error The ZPP/ZAP teller shall
proceed processmg the subscnptIOn m claims and mform the subscnber that the
subscnptIOn m cash may be executed at a later data (so long as the subscrzptzon perwd
lasts) after the errors made m the payment have been corrected

9 In case thIS IS the first transactIOn from the gIVen DCA, the ZPP/ZAP teller Will charge
the subscnber the fee for the first transactIOn*

10 ZPP/ZAP teller puts hIS SIgnature as venficatIOn ofP3 form, and second and thIrd copIes
of the form are venfied wIth seal (ZPP stamp)

11 ZPP/ZAP teller selects the optIOn to pnnt SubscnptIon receIpt form the option on the
screen The proof of payment contams the data that ZPP/ZAP teller has entered m the
system
• name and JMB number of subscnber
• name and JMB number of enterpnse whose shares are bemg subscnbed

• date
• locatIOn ofthe ZPP office
• amount of each type of claims whIch are subscnbed
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Steps

The teller IS oblIged to warn the subscnber to double check the data from the SubscnptIOn
ReceIpt and to compare them agaInst the data from P3 order and payment order
It IS necessary to compare the data from the SubscnptIOn ReceIpt agamst P3 order m order to
correct errors In a tImely manner pnor to executmg transaCTIon

5 The first copy ofP3 order and one copy of the payment order, along WIth the control
lIst pnnted by the teller, are kept at the ZPP/ZAP sub-branch

6 At the end of the workday, the ZPP/ZAP teller WIll hand over the Control lIst and the
copIes ofP3 order and payment orders to the ZPP/ZAP controller (see Procedure 32 12)

1 If the data m the SubscnpTIon ReceIpt dIffer from those In P3 order/payment order, the
subscnber WIll request correctIOn (Procedure 3 2 8) In that case, the teller shall enter
correct data mto the mformatIon system and pnnt new SubscnptIOn ReceIpt and forward
It to the subscnber The subscnber WIll agam compare the data from the SubscnptIOn
ReceIpt agaInst the data from P3 and payment order

2 If the subscnber confirms after companng P3 order/payment order agaInst the
SubscnptIOn ReceIpt that the data entered m the computer are IdenTIcal wIth the data m
the ReceIpt, the clerk WIll finalIze the transaCTIon

3 Once the transactIOn has been completed, the ZPP/ZAP teller WIll select on the screen
the command for pnntmg the updated statement from the account Each statement
WIll reflect a hIstoncal sequence of actIVItIes In the account

4 In a case when the subscnber submIts more than one P3 form at the same tIme
(WIshes to subscnbe for several enterpnses at once), th ZPP/ZAP teller WIll mform
the subscnber that the account statement WIll be pnnted after completIOn of the last
transactIon
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Input
SubscnptIOn receIpt Issued
CopIes of payment order/P3 transfer order form

Process
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Steps

Output
Correct data entered In the computer
New SubscnptIOn recelpt lssued and the steps for revIewmg the subscnptIOn data repeated

Procedure DeSCriptIon
The subscnber IS enht1ed to request, and the ZPP/ZAP teller IS entItled and oblIged to carry
out the correctlOn of those errors that occurred dunng the entry of data mto the mformatlOn
system (when there lS a dIfference between the data entered m P3 order/verIfied payment
order and the data shown on the SubscnptlOn recelpt for shares) The subscnber IS not
entlt1ed to request, and the ZPP/ZAP teller must not process any changes that ensue from a
change of OpInIOn on the part of the subscnber concernmg the chOlce of the enterpnse or the
amount of subscnptIOn

Upon the ObjectIOn by the subscnber concernmg the eXlstance of errors and hIS request for
correchon of the erorrs, the teller Wlll compare the P3 order/payment order submItted by the
subscnber for subscnptlOn of shares agamst the SubscnptlOn ReceIpt Issued by the clerk to
the subscnber If the data m these two documents dIffer, the teller shall make the correctlOn,
that IS the entry of correct data mto the computer

2 Once the teller has entered the correct data, he/she wl1llssue new SubscrIptlOn ReceIpt to
the subscnber and repeat the steps for revlewmg the accuracy of the subSCrIptIon data
entered (Procedure 32 7 step 1)

3 Once step 2, of thIS procedure, has been completed, the ZPP/ZAP teller confirms the entry
of data mto the mformatIOn system and thereby completes the transactIOn (Repeat steps 2
through 5 from Procedure 3 2 7)
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Input
SubscnptlOn receIpt Issued
Coples of the payment order/transfer order

Procedure
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Input
Card of deposIted sIgnatures
Completed order form for transfer from PIF Umque Account to POS CumulatIve account
(heremaftel referred to as P-4 Form)

Procedure DescriptIOn
PnvatIzatlOn Investment Funds (PIFs) WIll conduct subscnptIOn of enterpnses' shares offered
through POS at the ZPP/ZAP Branches desIgnated for that matter PIFs wIll conduct
subscnptIon of shares of all selected enterpnses through one transactIon, usmg one order form
for transfer of claIms P4

December 1999
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ReceIve and revIew Order Forms for transferfrom
PIF Umque Account to POS CumulatIve Account
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c)
d)

b)

ZPP/ZAP teller receIves P-4 form and checks hIS authonzatlOn to represent the PIP
ZPP/ZAP teller requests the statement from the PIP unIque account from the order
Issuer (heremafter Statement) By companng the data on the amounts of each type of
claIms from the Statement Wlth the sum of each type of claIms entered for all
enterpnses mto P-4 fonn, the ZPP/ZAP teller checks whether the amount mdlcated m
the transfer order fonn IS covered by the amounts of claIms, per type m the PIF
umque account In case the amounts mdlcated m the transfer order fonn are not
covered by claIms m the PIF UA, the ZPP/ZAP teller wIll refer the order Issuer to fill
out new P-4 fonn
In case the order Issuer IS not hsted m the card of deposIted SIgnatures, the ZPP/ZAP
teller shall mfonn the order Issuer that he/she cannot execute the transactIOn
Upon a poslt1ve confirmatIOn of the order Issuer's IdentIty, the ZPP/ZAP teller shall
begm the reVlew of the completed P-4 fonn, whIch consIsts of the followmg
a) RevIew of the ZPP/ZAP Branch authonty (PIFs make subscnptlOn at the

branches m whlch they have thelr accounts opened),
RevIew of the P-4 fonn that must be pnnted m three IdentIcal copIes by the
PIF,
ReVIew ofP-4 form legtblhty,
ReVIew of completeness of P-4 fonn (order lssuer s name and account
number amounts of clazms to be transferred name and reglstratlOn numbel
of the enterpnse name of the authonzed pnvatlzatlOn agency stamp and
slgnatwe ofthe order lssuer),

e) One shall not add any data, other than those defined above, m the fonn,
f) The order Issuance date must match the order submlsslOn date

If the reVIew of any of the Items specIfied above proves that the P-4 form IS completed
mcorrectly, the ZPP/ZAP teller shall refer the order Issuer to the appropnate
ZPP/ZAP Branch (ltem a) or wIll refer hlm/her to fill out new P-4 form

Procedures for pos
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2

3
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5 If the reVIew proves that all cntena are met, the ZPP/ZAP teller wIll supplement the form
by msertmg the operatIOns number of the ZPP/ZAP umt and contmue processmg the
order form
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1 ZPP/ZAP teller acttvates the process ofP-4 form processmg
2 ZPP/ZAP teller enters the order Issuer's umque account number, whereupon the order

Issuer's name, seat and total amount of claIms m the PIF UA WIll appear on the screen
3 ZPP/ZAP teller types m the 1MB of the enterpnse whose shares are bemg subscnbed

Based on the 1MB of the enterpnse, the mformatlOn system automatically completes the
fields deSIgnated for the name and seat of the enterpnse and opens the fields for
subscnptlOn of each type of claims to be subscnbed for the given enterpnse In case the
1MB of the enterpnse IS mcorrectly entered on the order, the data on the enterpnse shall
not appear on the screen, and thus the ZPP/ZAP teller shall refer the order Issuer to fill out
newP-4 form

4 ZPP/ZAP teller enters m the appropnate field the amount of each type of claims to be
subscnbed for the gIVen enterpnse, and the mformatton system automattcally adds up all
claims and shows the totalm the field "TOTAL OF CLAIMS TRANSFERRED"

5 Procedure under steps 3 and 4 IS repeated for each enterpnse for which subscnptlOn IS
made, and whlCh are hsted m the P-4 form

6 Once all data on subscnptton for mdlvldual enterpnses have been entered, the mformatton
system automattcally matches the fields "TOTAL AMOUNT OF CLAIMS IN PIF UA" and
"TOTAL OF CLAIMS TRANSFERRED" and, m case the total amount of subscnptton for
an enterpnse exceeds 20% of the total amount of claims m PIF UA, It termmates the
processmg of the transfer order ZPP/ZAP teller mforms the order Issuer that the
subscnptton account cannot cover the requested transacnon and requests the order Issuer
to fill out new P-4 form

7 Followmg the entry of data on subscnptton for all enterpnses hsted m the P-4 form, the
mformatlOn system automattcally calculates the sums of subscnptl0n for each type of
claims, as well as the sum of subscnptlon of all claims for all enterpnses

8 By companng the sums entered m the P-4 form with the sums automatlcally calculated by
the mformatton system, the ZPP/ZAP teller controls the accuracy of data entry If the data
match, the ZPP/ZAP teller completes the transactton, and If the data do not match the
teller carnes out a detaIled reView of each amount of claims subscnbed m order to correct
the mIstake

9 ZPP/ZAP teller shall pnnt out the updated statement from PIF UA and dehver It to the
order Issuer

10 ZPP/ZAP teller venfies With hls/her SIgnature the first copy of the P-4 form and files It,
whereas the second and the third copy he/she venfies with stamp and SIgnature and gives
1t to the order Issuer

Steps
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Output
Data on subscnptlOn of claims entered mto mformatlOn system
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Procedure DeSCriptIOn

Steps

Output
Ill-executed transactIOn canceled and new transactIOn wIth correct data executed

Input
A copy of P-4 form venfied by the ZPP/ZAP
Statement from PIF Umque Account
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Upon subscnber's objectIon as to the eXIstence of errors and his/her request for theIr
correctIOn, the teller shall compare the venfied copy of P-4 form proVIded by the order
Issuer WIth the first page of the order form filed at the ZPP/ZAP Once It has been
establIshed that It concerns the same P-4 form, the teller shall reVIew the data from the
updated statement from PIF UA Should the teller find out that the data from P-4 form
and from the updated statement from PIP UA dIffer, he/she shall make the correctIon, that
IS enter correct data m the computer

2 The ZPP/ZAP teller shall make the requested correctIOns by retnevmg m the mformatIOn
system the transactIon by whICh the transfer of claIms from PIF UA to CumulatIve
Account was caITled out Thereafter, the ZPP/ZAP teller shall cancel* the transactIOn
whereby returnmg the claims to the PIP UA

3 Followmg the cancellatIOn of the order the ZPP/ZAP teller shall process the order anew m
the manner descnbed m Procedure 32 10

The subscnber IS entItled to request and the ZPP/ZAP teller IS entItled and oblIged to correct
those mIstakes that occurred whIle entenng data mto the mformatIon system (when there IS a
difference between the data entered mto P-4 fm m and the data shown m the updated
statement from PIF VA) The ultImate deadlme for requestIng correctIOn of the mIstake that
occurred whIle entenng data IS two days after the day the transactIon was executed The
subscnber IS not entItled to request and the ZPP/ZAP teller shall not process any changes that
result from a change of opmIOn of the subscnber as regards the chOIce of enterpnse or the
amount subscnbed

Process

Procedure
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Procedure DescrIption

Input
Data on subscnptIOn entered mto mfOImatIOn system
Cop1es ofP3 order and payment order that remam m the ZPP/ZAP
InstructIOns for recordmg and settlement of clt1zens' claIms from Umque Accounts

At the end of the workday, the ZPP/ZAP teller shall pnnt out the Control lIst of dally
transactIOns, whlCh 1S generated by mfonnatIOn system, and hand 1t over, along WIth the
copIes of P3 order and payment order, to the person m charge of the reVIew of dally
transactions executed at the ZPP/ZAP
The procedure of dally reV1ew of transactIOns executed m pas IS carned out m the same
manner as detennmed under procedure 1 8 1 (Review of the processed PI and P2 order
forms) m document "Procedures for recordmg, venfymg and settlement of claIms from the
umque account"

The layout of the ReVIew lIst of transactions IS gIVen m Annex 15
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A sample of the Dally report IS gIVen In Annex 5

Input Subscnptton data entered mto the mformatIOn system for pas

In order to ensure confidentIality of the amount subscnbed for each enterpnse, the data shall
not be consolidated per enterpnse
The ZPP/ZAP report on cash transactIOns m pas process may be m no other format than the
format of the dally report descnbed above The dally report must not contam InfOrmatIOn on
the account to whIch the subscnbed cash has been transferred ThIS means that teh ZPP/ZAP
dunng the subscnptIon penod WIll not generate and send reports on payments onto accounts
798

Procedure DeSCriptIOn
The ZPP/ZAP IS under obligatIOn to report daily on subscnptton status to the FPA and CPAs
The dally reports must not contam InfOrmatIOn that mIght endanger confidentialIty of data on
subscnptIOn per enterpnse The reports are prepared throughout the subscnptton penod, every
day for the preVIOUS day and for the subscnptton penod thus far
Dally reports on subscnptIOn of shares consIst of two parts

• cumulatIVe mformatIOn on subscnptIon In the Federation, as well as m cantons,
for the prevIOUS day

• cumulatIVe InfOrmatIOn on subscnptton m the FederatIOn, as well as m cantons,
for the subscnptIOn penod thus far

Dally reports on subscnptIOn encompass data on subscnptton for that day and cumulative for
the subscnptIOn penod from the begInnIng ofpas

I
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At the begmnmg of each workday, the responSIble person at the ZPP/ZAP shall create
dally report by selectIng appropnate optIOn on the screen The report conSIsts of 2
parts as descnbed under thIS procedure
The responSIble person of the ZPP/ZAP WIll delIver the electrOnIC report to FPA each
mornmg by lOam at the latest FPA WIll forward thIS report electronIcally to CPAs
Pnor to delIvenng the report to the agencIes for pnvatizatIOn, the responSIble person at
the ZPP/ZAP Central shall reVIew, SIgn, date and stamp both parts of the report It IS
the responSIbIlIty of the FPA to pICk up the hard copIes of the created reports from the
ZPP Central

3

2
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Output
Dally reports on subscnptIOn m pas prepared and delIvered

Steps
1

Process
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Procedure DeSCriptIon

Steps

FolloWIng the completIon of subscnptlon penod, the ZPP/ZAP operator, upon the order
Issued by the responsIble person from FPA, shall consolIdate subscnptIOn In pas per
enterpnse by USIng the software

Input
SubscnptIOn data entered Into InfOrmatIOn system
Completed first round ofpas
FPA order for consolIdaTIon of subscnption data
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Output SubscnpTIons In pas consolIdated per enterpnse

The ZPP/ZAP operator receIves the order from the responsIble person from the FPA to
consolIdate data on subscnpTIon In pas per enterpnse

2 The ZPP/ZAP operator starts the program for consolIdatIon of data on subscnptIOn per
enterpnse

3 InformatIOn system consolIdates data on subscnpTIon per enterpnse In the folloWIng
manner

SubscnptIOn data WIll be assocIated wIth each enterpnse (an enterprise lS defined by
ltS name and JMB)

• JMBhdentlficatlon numbers of subscnbers associated wIth the amounts of theIr
IndIvIdual subscnptIOn In claIms for the gIven enterpnse,

• JMBhdentificatIOn numbers of subscnbers associated wIth the amounts of theIr
IndIvIdual subscnpTIon In clash for the gIVen enterpnse

4 The Payment Bureau makes the consolIdated data on subscnptIOn aVailable to the
authonzed agencIes Data WIll be aVailable In electronIc format on the ClaIms RegIster
system whIch IS located In the ZPP/ZAP Central
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Input
Request by the authonzed pnvatIzatIOn agency for finalIzmg subscnptIons
InstructIOns

Output
FmalIzed payment for shares m cash and claIms for enterpnses WIth successfully completed
publIc offenng of shares
Reports on executed transactIOns delIvered to the authonzed agenCIes

Steps
1 Based on the request by the authonzed agency, the responsIble person of the ZPP/ZAP

wIll finalIze subscnptIOns for enterpnses WIth a successful pas
2 To finalIze subscnptIOns for successfully offered enterpnses, the authonzed person at the

ZPP/ZAP shall

• Transfer claIms subscnbed for the glVen enterpnses from the Temporary to
CumulatIve Account Forward report on transfer of claIms to all agenCIes

• ZPP/ZAP WIll, based on the request of the authonzed agancy, transfer the whole
amount of cash subscnbed for shares of a successfully offered enterpnse from
798 account to the regular cash account of the authonzed pnvatlzatIOn agenCIes

Reports to authonzed agenCIes on executed transactIOns of cash and claIms WIll be created by
usmg mformatIOn system The transfer WIll be executed by the ZPP usmg the standard
busmess procedure

December 1999
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Fmallze payments m claIms and cash for successfully
offered enterprlses

ImplementatIOn ofthe POS

3215

32

Procedure

Process
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Procedures for posI
I
I
I

Process

Procedure

32

3216

Page 131

ImplementatIOn ofthe POS

Return ofclaims and cash subscrzbed In pos for
unsuccessfully offered enterprzses

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Input
Request by the authonzed agency
Procedures for POS

Steps
1 Based on notIficatIOn, sent from the authonzed agency, on enterpnses unsuccessfully

offered m POS, and on the order to the ZPP/ZAP to return claIms and cash to the
subscnbers for these enterpnses, the ZPP/ZAP WIll execute the return of claIms to the
VAs from whIch the subscnptIOns were made for these enterpnses

2 To execute the return of payments for unsuccessfully offered enterpnses, the person m
charge at the ZPP/ZAP shall

• Return claIms subscnbed for the unsuccessfully offered enterpnses from the
Temporary account to subscnbers' accounts The process of the certIficate
subscnptlon wIllIS supported by the mformatIOn system for POS

• Authonzed agencIes WIll execute the return of the claIms VIa postal order to
addresses of the subscnbers who subscnbed shares of the unsuccessfully offered
enterpnses m cash

• Forward report on the executed transactIons of return of claIms to the authonzed
agencIes The person m charge at the ZPP/ZAP WIll cerate thIS report by usmg
the mformatIon system The layout of the report IS gIven m Annex 17 CopIes of
P3 orders and ofpayment order WIll be forwarded along wIth the report ZPP WIll
transfer the subscnbed cash to the cumulatIve cash accounts of the authonzed
agencIes, so that each agency can return the subscnbed cash for unsuccessfully
offered enterpnses to those subscnbers ThIS actIVIty, along wIth submlted of the
certIfied order form copIes, WIll be completed m accordance wIth the standard
busmess procedure of the ZPP

3 After the announcement of POS results, and upon subscnbers' request, the ZPP/ZAP
teller shall Issue them the statement from VA whIch wIll reflect the changes ensumg from
the return of claIms subscnbed for unsuccessfully offered enterpnses

Output
Cash and claIms subscnbed for enterpnses wIth unsuccessful POS returned to subscnbers
Report on executed transactIOns prepared and delIvered to the authonzed agencIes

I USAID PrzvatlzatLOn PrOject December 1999
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Process

Procedure

32

3217

Implementation ofthe POS

Issue notificatIOn to subscribers

Procedures for pos I
I
I
I

A sample of notIficatIon to subscnbers IS given m Annex 11

Input
FPA's order to ZPP/ZAP to Issue nottficatIOns to the subscnbers of the successfully offered
enterpnses
Announcement of POS results and nottficatIOn to subscnbers to pIck up nottficattons at the
ZPP/ZAP branches

Steps
1 Once the electromc document has been received (file) contammg data on the results for

the subscnbers from FPA, the mformatIOn technology umt of the ZPP/ZAP Central wIll
enable each sub-branch or branch at whIch the subscnptIOn of shares was made to have
access to those data The data wIll be used for pnntmg nottficatIOns for the subscnbers,
upon request, to those subscnbers who subscnbed for shares of successfully offered
enterpnses

2 After the announcement of results and per FPA mVltatton, subscnbers wIll be gIven a
penod of tIme of 20 days dunng whIch they may request notIficatIon on ownershIp
acqUIred m the process of POS at the sub-branch m whIch they made subscnptIOn As the
baSIS for the request the subscnbers wIll use copIes of P31P4 order form and a copy of the
payment order they were gIVen dunng the subscnptIOn or the subscnptlon receIpt

3 Upon producmg P31P4 order form, the ZPP/ZAP teller WIll activate the program for
pnntmg the notIficatIOn and WIll enter JMB of the enterpnse mdlcated m P31P4 order
form or subscnptIOn receipt m the appropnate field In case the system IS not operatIve,
the ZPP/ZAP teller Will mform the subscnber that the notIficatton can be picked up on
any workday when the mformatIOn system IS operatIve

4 In the event that the POS for the enterpnse mdlcated was unsuccessful, the message
"Unsuccessful POS" WIll appear on the screen and the ZPP/ZAP teller shall mform the
subscnber that the POS for the gIVen enterpnse was unsuccessful and that the claIms
subscnbed for that enterpnse have been returned to the subscnber's account The
ZPP/ZAP teller WIll pnnt out for the subscnber the updated statement from the UCA to
reflect the return of claims to the subscnber's account If the subscnber had subscnbed m
cash, the authonzed agency w111 return the subscnbed amounts through PTf

5 In the event that the POS for the gIVen enterpnse was successful, the ZPP/ZAP teller Will
enter JMB of the subscnber and select the optIOn for pnntmg notIficatton for the
subscnber

6 The pnntmg of notIficatIOn w111 be repeated for each enterpnse WIth successful POS
whose shares were purchased by the subscnber

Output
NotificatIOns Issued upon the requests by subscnbers

December 1999 USAID PnvatlzatlOn Project
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Procedures for pos

Process 33 Conductmg the second round ofpos

Page 133

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Procedures 3 2 1 through 3 2 17 are repeated m the second round, except for procedure 3 2 16
"Fmahze subscnpnon m claIms and cash for unsuccessfully offered enterpnses" wh1ch 1S
excluded

I USAID PrzvatlzatlOn Project December 1999
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Annexes
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Annex 1 List ofenterprises that have to
update their ORS
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--------------------
Procedw es fOi POS

Federation of Bosnia and Herzegovina

PnvatlzatlOn Agency

Date

LIST OF ENTERPRISES THAT HAVE TO UPDATE THEIR OBS

JMB number of Need to update
OBS based on

Name of enterpnse enterpnse OBS older than 6 months

1
2
3
4
5
6
7
8

Page 139

SIGNATURE SEAL
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Annex 2 Notification to enterprises to
update their DRS



Updated OBS must be submitted to the authOrIzed agency the latest from

made on (date) _

with 1MB number , IS mfonned to update their OBS

the enterprIse , located (address) _

Page 143

December 1999

Signature

SEAL

Place and Date

USAID PrzvatzzatlOn Project

Previous p~CP' .1:~y'

the date specified below

Date

NOTIFICATION TO UPDATE OBS

Accordmg to Article 6 of the Law on Openmg Balance Sheet of EnterprIses and Banks (The
OffiCial Gazette of the FBIH, 12/98) and Article 180 and 18t of the Ordmance on
Amendments and Changes of the Ordmance on Methodology for PreparatIOn of Opemng
Balance Sheet and PrIvatization Program (The OffiCial Gazette of the FBIH, 26/98), and
based on InstructIOns on Amendments and Changes of the InstructIOns on Form and Content
of fonn for Opemng Balance Sheet (The OffiCial Gazette of the FBIH, 26/99), enterpnses are
obhged to submit corrected openmg balance sheet If the eXlstmg openmg balance sheet IS
older than 6 months

PrIvatizatIOn Agency _
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Annex 3 Catalogue ofEnterprises
OfferedforSale in POS
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Offered in the Public Offering of Shares
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Procedures for pos

Federation of Bosnia and Herzegovina

Catalogue of Enterprises

(Month)Near

Page 147
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3 Code of ACtIVIty 200 and DescnptIOn of ACtIVIty

Company Profiles of all enterpnses from Canton A wIth code of actIvIty 100

Company Profiles of all enterpnses from Canton A With code of actIVIty 200

2 Code of ACtIVIty 100 and DescnptIOn of ACtIVIty

Page 149

ENTERPRISES UNDER FPA AUTHORITY OF THE
AGENCY FOR PRIVATIZATION IN FEDERATION OF BIH

About PublIc Offenng of Shares m FederatIOn of Bosma and Herzegovma

Procedures for pos

INTRODUCTION

Table of Contents

Company Profiles of all enterpnses from Canton A wIth code of actIvIty X

About Authonzed PnvatIzatIOn Agency

• Address
• Phone Number
• Account Number
• Name of the person responsIble for provIdmg addItIonal mformatIOn

(Per mvestors request, PnvatIzatIOn Program and Opemng Balance Sheet may be
vIewed and copIed)

CHAPTER 1 - ENTERPRISES UNDER THE AUTHORITY OF THE AGENCY FOR
PRIVATIZATION OF CANTON 1

4 Code of ACtIvIty X and DescnptlOn of ACtIVIty

CHAPTER 2 - ENTERPRISES UNDER THE AUTHORITY OF THE AGENCY
FOR PRIVATIZATION OF CANTON 2

1)
2)
3)
4)

CHAPTER 11 -

CHAPTER 10 - ENTERPRISES UNDER THE AUTHORITY OF THE
AGENCY FOR PRIVATIZATION OF CANTON 10

USAID Pnvallzalzon Prl'revious Page Blanlfecember 1999
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Page 150 Proceduresfor POS

Prome of the Enterpnse
As of ,199_

Name ofthe Enterpnse _

Address _

Code of ACtlVIty DescnptlOn of ActIVIty _

JMB Number _

FmancIal InformatIon

1998 1997
Profit / Loss
Revenue
Assets
LIabIhtIes
Total CapItal

OwnershIp Structure

OBS Value
Expressed as Percent of the
OBS Value of Total CaPItal

Pnvate CapItal

Total State / SOCial CapItal

State / SocIal CapItal Offered for Sale m
POS

Number of Employees Actlve On waItmg _

Structure of Employees

PhD HIghly quahfied

MagIstrate Quahfied

Umversity degree PartIally quahfied

College degree Unquahfied

HIgh School

July 1999 USAID PnvatlzatlOn Project
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Annex 4 Public Invitation for pos
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Procedures for pos

Public Invitation for Public Offenng of Shares
Date ofAnnouncement _

I INFORMATION ABOUT OFFERED ENTERPRISES

Page 153

I
I
I
I
I
I

1 ENTERPRISES UNDER THE AUTHORITY OF THE AGENCY FOR PRIVATIZATION
OF THE CANTON 1

Address of the Cantonal PnvahzatIOn Agency _
Phone Number
Agency's Account (For cash subscnptIOns)

List ofEnterprises
1 Enterpnse s Name

• JMB number

• Headquarters (town)

• Code of ACtiVIty DescnptIon of ActIVIty

• Total value of enterpnse's capItal

• Value and % ofpnvate capItal

• Value and % of state/social capItal

• Value and % of state/socIal capItal offered for sale _

2 Enterpnse's Name

• Total value and % of state/social capItal offered for sale _

• Ratio of subscnbed amount and offered capItal from the fIrst round of POS
(Only for offenngs ill the second round ofPOS ')I

I
I
I
I

• JMBnumber

• Headquarters (town)

• Code of ACtiVIty _

• Total value of enterpnse's capItal

• Value and % ofpnvate capItal

• Value and % of state/social capItal

DescnptIOn of ACtiVIty _

I
I
I
I
I

• RatIO of subscnbed amount and offered capItal from the fIrst round ofPOS
(Only for offenngs ill the second round ofPOS ') _

NOTE All enterprzses In thiS canton whose shares will be offered In POS must be ltsted

2 ENTERPRISES UNDER THE AUTHORITY OF THE AGENCY FOR PRIVATIZATION
OF CANTON 2

Address of the Cantonal PnvatlzatIOn Agency _
Phone Number
Agency's Account (For cash subscnptlons)

List ofEnterprises
Enterpnse's Name _

I USAID Pnvatlzatzon Project

Previous Paaa Blall}.;
December 1999



Page 154

• JMB number

• Headquarters (town)

• Code of ACtlVlty _

• Total value of enterpnse s capital

• Value and % of pnvate capital

Procedures for pos

DescnptIon of ACtIVIty _

I
I
I
I

• Value and % of state/SOCial capItal

• Total value and % of state/SOCIal capital offered for sale _

• RatiO of subscnbed amount and offered capital from the first round ofPOS
(Only for offenngs m the second round ofPOS ') _

2 Enterpnse s Name _

I
I

• JMB number

• Headquarters (town)

• Code of ACtiVity _

• Total value of enterpnse s capital

• Value and % ofpnvate capital

• Value and % of state/SOCial capItal

DescnptiOn of ACtIVity _

I
I
I

• Total value and % of state/SOCial capital offered for sale----------

• RatiO of subscnbed amount and offered capital from the first round ofPOS
(Only for offermgs m the second round ofPOS ') _

NOTE All cantons must be represented (with llsts ofall offered enterprises) In the same manner
11 ENTERPRISES UNDER FPA AUTHORITY
Address of the Federal Pnvatizanon Agency _
Phone Number
Agency's Account (For cash subscnptlOns)

LIst ofEnterprlses
Enterpnse s Name _

• JMBnumber

I
I
I
I

• Headquarters (town)

• Code of ACtlVlty _ DescnptiOn of ActiVity _ I
• Total OBS value of enterpnse s capital

• Value and % ofpnvate capItal

• Value and % of state/SOCIal capItal

• Total value and % of state/SOCial capItal offered for sale _

• Ratio of subscnbed amount and offered capItal from the first round ofPOS
(Only for offenngs ill the second round ofPOS ')

I
I
I
I
I

July 1999 USAID PrzvatlzatlOn Project
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I Procedures for pos Page 155

I II INFORMATION ABOUT SUBSCRIPTION OF SHARES

I PerIod for subscrIptIon From _ To _

3 SUbSCrIptIOns can be made at the above locatIons between (hours) every day except
Sundays

4 SubscnptIOn forms can be obtamed at

2 LocatIOns of bId collectIon centers

I SubscnptIOn sItes

SubscrIptIOn sItes are Payment Bureau offices where Umque Accounts of CItIZens and PIFs are
mamtamedI

I
I
I 5 Instructions on how to fill the subscnptIOn forms

I
I
I
I
I
I

6 Method of subscnptIOn result calculatIOn

Results calculation WIll be performed through two steps FIrst, It WIll be determmed those
enterpnses that have successful subscnptIOns Enterpnses wIth the successful subscnptIOn are
those that whose total value of subscnptIons m the first round IS at least 80% and not more
than 120% of the value of the offered capItal Enterpnses wIth the successful subscnptIOn m
the second round are those where an enterpnse receIves any subscnptIOns, regardless of the
value of the subscnptIons Second step of results calculatIOn IS determmatIOn of the
subscnptIOn results for each buyer, 1 e determmatIOn of the value and percentage of an
enterpnse's capItal acqUIred by each buyer

I
I
I
I
I
I USAID PrzvatlzatlOn Project December 1999
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Annex 5 Daily Reports on POS

Page 157



Date

Canton

I TOTAL AMOUNT SUBSCRIBED (I + II) I
---------'--------

Page 159

December 1999
~I _~'\L

I ,.. ~

t': tr..... __

Date _

Stamp

DAILY REPORT ON SUBSCRIPTION OF SHARES IN THE
PUBLIC OFFERING OF SHARES

Procedures for pos

Prepared by _

Today CumulatIve, for the
Whole Period

I Total ClaIms Subscribed

I General clal1lls

2 Frozen foreIgn currency

3 UnpaId lDlhtary wages

4 UnpaId penSlOns

5 RestItutlOn

II Cash Subscribed
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I
I
I
I
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Page 160 P, ocedUl es for pos

PUBLIC OFFERING OF SHARES
DAILY SUBSCRIPTION REPORT FOR THE FEDERATION OF BOSNIA AND HERZEGOVINA

FORTHEDAY _
(Date)

Canton 1 Canton 2 Canton 3 Canton 4 Canton 5 Canton 6 Canton 7 Canton 8 Canton 9 Canton 10 TOTAL
I Claims
Subscnbed

1 General ClaIms

2 Frozen foreIgn
currency

3 UnpaId nuhtary
wages

4 UnpaId penSIOns

5 Restitution

II Cash
Subscnbed
TOTAL AMOUNT
SUBSCRIBED
0+11)

July 1999 USAID PrzvatlzatLOn Project
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Procedures10l pos

PUBLIC OFFERING OF SHARES
DAILY SUBSCRIPTION REPORT FOR THE FEDERATION OF BOSNIA AND HERZEGOVINA

Cumulative, for the whole period from to _

Canton 1 Canton 2 Canton 3 Canton 4 Canton 5 Canton 6 Canton 7 Canton 8 Canton 9 Canton 10 TOTAL

1 Claims Subscribed

1 General ClaIms

2 Frozen foreign
currency

3 Unpaid rmhtary
wages

4 Unpaid pensIOns

5 Reshtuhon

II Cash Subscribed

TOTAL AMOUNT
SUBSCRIBED
(1+11)

Page 161

Prepared by _
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Stamp

Date _
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Annex 6 List ofEnterprises with the
Successful Subscription and List of

Enterprises with Unsuccessful
Subscription ofshares
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PI ocedw es for pos

Federation of Bosnia and Herzegovina
LIST OF ENTERPRISES WITH SUCCESSFUL SUBSCRIPTION IN THE FIRST / SECOND ROUND OF POS

CPA

RATIO
OBSVALUEOF VALUE SUBSCRIBED/OBS

NAME OF THE ENTERPRISE JMB STATE/SOCIAL CAPITAL TOTAL VALUE SUBSCRIBED VALUE OF OFFERED
OFFERED CAPITAL

CPA

RATIO
OBSVALUEOF

VALUE SUBSC~BED/OBS
NAME OF THE ENTERPRISE JMB STATE/SOCIAL CAPITAL TOTAL VALUE SUBSCRIBED

VALUE OF 0 FERED
OFFERED CAPITAL

FPA, _

RATIO
OBSVALUEOF VALUE SUBSCRIBED/

NAME OF THE ENTERPRISE JMB STATE/SOCIAL CAPITAL TOTAL VALUE SUBSCRIBED OBS VALUE OF OFFERED
OFFERED CAPITAL

NOTE LIST ALL ENTERPRISES WITH SUCCESSFUL POS FOR EACH CANTON

Page 165
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USAID PnvatlzatlOn Project

DATE

Decembel 1999
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Federation of Bosnia and Herzegovina
LIST OF ENTERPRISES WITH UNSUCCESSFUL SUBSCRIPTION IN THE FIRST / SECOND ROUND OF POS

CPA

P, ocedures /01 POS

RATIO
OBS VALUE OF

TOTAL VALUE SUBSCRIBED
VALUESUBSCRIBED/OBSNAME OF THE ENTRERPRISE

JMB STATE/SOCIAL CAPITAL VALUE OF OFFERED
OFFERED CAPITAL

CPA

OBSVALUEOF RATIO
NAME OF THE ENTERPRISE JMB STATE/SOCIAL CAPITAL

TOTAL VALUE SUBSCRIBED
VALUESUBSCRIBED/OBS

OFFERED VALUE OF OFFERED CAPITAL

FPA'--- _

RATIO
OBSVALUEOF VALUE SUBSCRIBED/

NAME OF THE ENTERPRISE JMB STATE/SOCIAL CAPITAL
TOTAL VALUE SUBSCRIBED OBS VALUE OF OFFERED

OFFERED
CAPITAL

NOTE LISTALL ENTERPRISES WITH SUCCESSFUL pas FOR EACH CANTON

PREPARED BY

July 1999

DATE

USAID Przvatlzatwn Project
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Annex 7 List ofSubscribers to Whom
Cash Should be Returned
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FEDERATION OF BOSNIA AND HERZEGOVINA

AGENCY FOR PRIVATIZATION OF CANTON...IAPF
LIST OF SUBSCRIBERS TO WHOM CASH SHOULD BE RETURNED

NAME AND
JMBOF

NAME OF THE
ADDRESS

ENTERPRISES
AMOUNT PAIED

SUBSCRIBER FOR WHICH
CASH WAS

PAID

Page 169Procedures for posI
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Annex 8 List ofresults ofpos
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Procedw es for pos

FEDERATION BOSNIA AND HERZEGOVINA
Cantonal PrIVatlzatwn Agency _

RESULTS OF PUBLIC OFFERING OF SHARES FOR ENTERPRISES

Page 173
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Name of JMB number of Amount of Offered SubscrIptIOn RatIo between Successful POS Unsuccessful POSNo
enterpnse enterpnse CapItal subscrIptIOn and

offered capItal

TOTAL FOR ALL ENTERPRISES UNDER THE
AGENCY'S AUTHORITY

CPA Representative

USAID P,lvatlzatlOn Project

Date

SEAL

Decembel 1999



Page 174

FEDERATION BOSNIA AND HERZEGOVINA
AgenclJa FOR P,lvatlzatlOn In the FBlH

RESULTS OF PUBLIC OFFERING OF SHARES FOR ENTERPRISES

Procedures for pos

Name of JMB number of Amount of Offered
SubscnptIOn RatIO between Successful POS Unsuccessful POSNo

enterpnse enterpnse CapItal subscnptIOn and
offered capital

TOTAL FOR ALL ENTERPRISES IN CANTON UNDER
THE AGENCY'S AUTHORITY

FPA Representative

July 1999

Date

SEAL

USAID PnvatzzatlOn Project
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Annex 9 List ofthe New Shareholders
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FEDERATION OF BOSNIA AND HERZEGOVINA
AGENCY FOR PRIVATIZATION OF CANTON.../APF

LIST OF NEW SHAREHOLDERS resultmg from the publIc offermg of shares

1 NAME OF THE ENTERPRISE

Page 177

2 ADDRESS OF THE ENTERPRISE

%OFTHE

NAME OF THE
TOTAL

SHAREHOLDER
ADDRESS 1MB ENTERPRISE'S

AMOUNT NUMBER OF
NOMINAL

CAPITAL
OWNED SHARES

VALUE OF

OWNED
ONE SHARE
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3 1MB OF THE ENTERPRISE

PREPARED BY

USAID Pm atlzatlOll P, DJect

DATE _

STAMP
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Annex 10 Decree on Privatization

USAID PrzvatlzatlOn PrOject December 1999

Previo~ P~f;e 31~1nk

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Procedures for pos Page 179



I Procedures for pos Page 181

I
I
I
I
I
I
I
I

Federal/Cantonal PriVatIZatIOn Agency

No _
Accordmg to ArtIcle 38 of the Law on PnvatIzatIon ofEnterpnses (Officml Gazette, # 27/98) and
ArtIcle 38 of the Law on Openmg Balance Sheet of Enterpnses and Banks (OffiCIal Gazette, # 12/98),
and deCISIOn of the Management Board, the Drrector of the Federal/Cantonal PnvatlZatlOn Agency
______ passes

A Decree on Przvatlzatwn

Entry of the perfonned pnvatlzatlon mto the Court RegIStry of Enterpnses
______", WIth headquarters m and WIth the 1MB number

IS approved

The value of the state/socml capItal before the pnvatIzatlon process was KM
The value of the state/socml capItal that has been pnvatlZed IS KM
The state/pubhc capItal has been sold m the process _
_____________________________ (pubhc
auction / pubhc tender/ pubhc offer of shares)

The appeal shall not delay execution of the Decree

ExplanatIOn

ReVIew of the Report on Perfonned PnvatlzatlOn of the Enterpnse
" " has detennmed that the enterpnse has been pnvatized m
accordance WIth the Law on PnvatlzatlOn and, therefore the Managemet Board deCIded
as III purvIew
The mtegral part of thIS Decree IS the hst of new shareholders / owners

I
I
I Place and date DIrector

I
I
I
I
I

STAMP

Legal remedy

Appeal to thIS Decree IS allowed and IS to be submItted to the relevant CantonallFederal
Mimstry withm 15 days from the day when Decree was receIved

Copy
I Centerpnse)
2 (archIves)

I
I
I USAID PnvatlzatlOn PrOject
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Annex 11 Notification for Subscribers
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Above presented data are calculated and venfied by Federal and Cantonal PnvatIzatIOn AgencIes

I If deCIded at a later date, specIfy when and who WIll make that deCISIOn

NOTIFICATION OF RESULTS OF PUBLIC OFFERING OF SHARES
for subscribers

FEDERATION OF BOSNIA AND HERZEGOVINA
AGENCY FOR PRIVATIZATION CANTON ...IAPF

Page 185

NOTE ThiS NotificatIOn IS not a security and IS not tradable It IS Issued as a
confirmatIOn to reflect your holdlllg ofenterprise's total capital acqUlred through
the Publlc Offerlllg ofShares

USAID PrzvatlzatlOn PrOject December 1999

Previous Paga !!lan!(

Procedures for pos

1 Name of subscnber

2 JMB of subscnber

3 Address of subscnber

4 Name of the Enterpnse whose Shares are Subscnbed

5
Address of the Enterpnse whose Shares are
Subscnbed

6 JMB of the Enterpnse whose Shares are Subscnbed

7 Total value of the enterpnse's capItal

8
Total state/socIal value of enterpnse's capItal offered
for sale

9 Total value subscnbed for the enterpnse

10
RatIO of total value subscnbed to total value offered
for sale

11 Total value subscnbed by subscnber

12 Value of enterprise's capItal that was bought

13 Percentage of enterprise's bought capItal

14 Number of shares owned by subscriber I

15 Nommal value of one share I

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Annex 12 Announcement ofthe POS
Results
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I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

PublIc Announcement of Results
of the First / Second Round of the PublIc Offermg of Shares

Conducted from untIl

Consldenng total value of subscnptIons and value of offered capital for each enterpnse
offered m the POS, the pnvatIzatIOn agencies has determmed successfulness of the offenng
and created the lIsts of enterpnses WIth successful and unsuccessful subscnptIOn In the first
round of the POS, offenng IS considered successful If the total value of the subscnptIOns IS at
least 80% and not greater than 120% of the value of the offered capital (0 8 - 1 2 ratIO) In the
second round, offenng IS considered successful If there IS at least one subscnptIon regardless
of ItS value (ratIo greater than 0)

I List of Enterprises With Successful SubSCription
(Total value subscnbed loffered capital ratIO 08- 12m thejirst round total value subscnbed greater
than 0 In the second round)

1 CPA

RatIo

OBS Value of Offered Value
Total Value

Name of the Enterpnse 1MB
Capital Subscnbed

Subscnbed lOBS
Value of Offered

CapItal

2 CPA

RatIO

OBS Value of Offered Value
Total Value

Name of the Enterpnse 1MB
CapItal Subscnbed

Subscnbed lOBS
Value of Offered

CaPital

11 Enterpnses under FPA authonty
RatIo

OBS Value of Offered Value
Total Value

Name of the Enterpnse 1MB
CapItal Subscnbed

Subscnbed lOBS
Value of Offered

CaPital

Note LIst all enterpnses orgamzed by all cantons m the same manner

Subscnbers who subscnbed for successfully offered enterpnses can collect NotIficatIOn WIth therr
mdlvldual results at Payment Bureau Office where they made therr subscnptlOns from, _
untl1 ------

I USAID PnvatIzatLOn Project December 1999
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II List of Enterpnses with Unsuccessful SubscrIption

P, ocedures for pos I
I

(Total value subscrzbed /offered capItal ratIo lower than 0 8 or hIgher than 1 2 In the first lOund total
value subscrzbed equal 0 In the second round))

1 CPA

RatIo

OBS Value of Value
Total Value

Name of the Enterpnse 1MB Offered CapItal Subscnbed
Subscnbed lOBS
Value of Offered

Camtal

2 CPA

RatIo

OBS Value of Value
Total Value

Name of the Enterpnse 1MB
Offered CapItal Subscnbed

Subscnbed lOBS
Value of Offered

CaPItal

11 Enterpnses under FPA authonty

RatIO

OBS Value of Value
Total Value

Name of the Enterpnse 1MB
Offered CapItal Subscnbed

Subscnbed lOBS
Value of Offered

CaPItal

All subscnbers lowners of the umque accounts may, at the relevant ZPP office, pIck up statements form
their accounts whIch wIll mdlcate the return of the certIficates due to unsuccessful POS,

Note LIst all enterprzses orgamzed by all cantons In the same manner

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Annex 13 Completed P3 form and
payment order
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THE PAYMENT BUREAU OF THE FEDERATION BIH ORDER FOR TRANSFER OF CLAIMS TO

CUMULATIVE ACCOUNT IN POS

Transfer Purpose Code 62

(Name and Operational Number of the Bureau Unit)

11')'
.}

I

Debit my Account
Turhanlc Samlr

Number of the Unique Account of the Order Issuer

I 1211965569153 1

KM 115,000,00 I

KM 11,000,00 1

KMI 1

Claims subscribed

1 General Claims

2 Frozen foreign savings

3 MIlitary Wages

4 Restitution

5 Pension Arrears

KMI I

KM I I
JMB of Subscribed Enterprise I 1234567 I

CPA Sarajevo

TurhanlJa 2, Sarajevo

Authorized Agency for Privatization

(Name and surname or brand name of the Order Issuer)

Name of Subscribed Enterprise
Tlnkl Komerc

>-~)

"

'lll)
1

\.

~

!

f7

iY

0060/96
Code of the Agency 1 1

(Signature and 10 number

or seal and signature of the Order Issuer)
CONTROL MARK (Date and place) 27/10/99

Sarajevo
Form P-3

USAID P,lvatlzatlOll Project Decembel 1999
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PAYMENT BUREAU OF THE FEDERATION BIH

ProcedUl es fm pos

SPECIAL PAYMENT FORM

SUSCRIPTION OF SHARES OF ENTERPRISE

TIKI COMMERCE

PaId by TURHANIC SAMIR

TURHANIJA 2, SARAJEVO
(Name and address ofpayee)

Purpose ofpayment

I 1,00000 I

RECEIPT po~number JMB
1234567890123

KM _

Code D
waytJ

ex C

I I I

ReCIpIent CANTONAL AGENCY FOR PRIVATIZATION

SARAJEVO
(Name and address of recIpIent)

(Stamp and sIgnature)

I"---cmtrolco~deI 0 In Sarajevo ,0n27/01/99

AccoUflt number

111111-222-33 (AGENCY'S ACCOUNT NUMBER) I
Refer to

number e:::l
(approval) ) 16666666 (enterpnse JMB) I

(Fee charged)

(RegIStry number)

CopIes

July 1999

1 ReceIpt
3 Report on payment

2 Report to tile Competent Body
4 Report for ArchIves

USAID Przvatlzatzon Project
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Annex 14 Subscription Receipt
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SUBSCRIPTION RECEIPT

Payment Bureau

Date

Name of the enterpnse for whIch the shares were subscnbed _

JMB of the enterpnse

Name of subsnber

1MB of subscnber

Means ofpayment (m KM)

Page 197

FROZEN FOREIGN UNPAID MILITARY
UNPAID PENSION RESTITUTION

CASH SUBSCRIBED
GENERAL CLAIMS

CURRENCY CLAIMS WAGES CLAIMS
CLAIMS SUBSCRIBED CLAIMS SUBSCRIBEDSUBSCRIBED

SUBSCRIBED SUBSCRIBED

USAID P,lvaflzaflOll Project

Previous Page Blan.k
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Annex 15 Control list oftransactions
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'\1

Procedures/01 POS

zpp

Date

Control list of transactIOns

Page 201

J

r\\

~L3

"'"
;.'
t~

~
r

It/1

"'-
;)~

~
J

\ \

Amount of subscnbed claims PaId IIIName and JMB number ofsubscnber JMB number of General Frozen foreIgn UnpaId PensIOn RestitutIOn cashenterpnse ClaIms Savmgs mIlItary wages arrears

1
2
3
4
5
6
7
8
9
10

::!
Name of Teller

Nome of Control Officer

USAID PrzvatzzatlOn Project

SIgnature

SIgnature

Date

Date
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Annex 16 Report on finalizing cash and
claims payments
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FederatIOn of Bosma and Herzegovma

THE PAYMENTS BUREAU _

Page 205

~
B'1
(D

:1.
o;
~
g
\Q
(D

~....
g

~

REPORT ON FINALIZING PAYMENTS OF SHARES IN CLAIMS AND CASH FOR SUCCESSFULLY OFFERED ENTERPRISES FROM THE
AREA OF AUTHORITY OF THE PRIVATIZATION AGENCY _

Number NAME OF ENTERPRISE JMB NUMBER OF ENTERPRISE
TOTAL CLAIMS TRANSFERRED

TOTAL CASH FOR TRANSFER

TO CUMULATIVE ACCOUNT
TO REGULAR ACCOUNT OF

AUTHORIZED AGENCY

Note LIST ALL ENTERPRISES WITH SUCCESSFUL POS

PREPARED BY

USAID Privatzzatzon P,oJect

DATE

Decembel 1999



Annex 17 Report on return ofclaims

USAID PrzvatlzatlOn PrOject December 1999
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Procedures for pos

FederatIOn of Bosma and Herzegovina

THE PAYMENTS BUREAU __

Page 209

REPORT ON EXECUTED TRANSACTIONS OF RETURN OF CLAIMS FOR UNSUCCESSFULLY OFFERED ENTERPRISES FROM THE
AREA OF AUTHORITY OF THE PRIVATIZATION AGENCY _

Number NAME OF ENTERPRISE JMB NUMBER OF ENTERPRISE
TOTAL CLAIMS RETURNED TO

CITIZENS ACCOUNTS

Note LIST ALL ENTERPRISES WITH EXECUTED RETURNED TRANSACTIONS

PREPARED BY DATE

USAID P,lvatlzatlOl1 P,oleet
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