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I SUMMARY 

Followng the vlolence that erupted after Lesotho's May 1998 elections, the National 
Democratic Institute for International M a r s  has been worlung wth the Intenm Political Authority 
to provlde a new electoral framework NDI has also focused on developing ways to prevent hture 
mlitary intervention in the nation's politics As part of thls effort, NDI orgamzed a delegation of top 
Lesotho leaders, including Pnme Mmster Pakahtha Mosilili and Foreign l m s t e r  Thomas Thabane, 
traveled to Costa Rca and El Salvador for a week in November on a civll-rmlitary relations study 
rmssion The delegation met wth former Costa &can president and Nobel pnze wnner Oscar h a s ,  
El Salvadoran President Francisco Flores, and Costa &can President Mguel Rodnguez They also 
met wth  officials involved in the countries' peace and demobihzation processes h a s  offered to 
become personally involved if Lesotho chose the Costa hcan model -- helplng wth among other 
thngs, raising knds internationally to pay for retraimng of demobilized soldiers Ths rmssion 
followed a July NDI-sponsored tnp taken byLesotho7s principal secretary for the Mmstry ofDefense 
and one of her semor officers, and is part of a program to help Lesotho consider options for 
addressing its traditionally politicized rmlitary 

II BACKGROUND 

In 1998, Lesotho conducted its second national election since movlng to democratic rule in 
1993 Despite notable development of an independent election comrmssion, peacehl participation 
by a hgh percentage ofvoters, and near unammous observer prase for the election, a pattern of post- 
election opposition-led unrest has severely challenged the country's democratic progress The most 
recent post-election vlolence that culmnated in an overturned coup attempt exposed lingering 
problems w t h  Lesotho's mlitary As the country's pohtical parties negotiate a new electoral 
model, the government has undertaken an effort to demoblllze, depohticize, and establish democratic 
civllian control of its armed forces 

NDI assisted th s  effort in July 1999 by bmgng the new Pnncipal Secretary of the Lesotho 
Muustry of Defence, Ms Matsepo Ramakoae, and one of her semor officers, Major Maaparankoa 
Mahao, to two notable models in Central Arnenca, Costa Rca and El Salvador In 1948, then 
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President Jose Figueres abolished Costa Rca's mlitary, redirecting the country's resources toward 
social development Today, Costa &ca is one ofthe world's most stable democracies and its people 
enjoy the hghest standard of limng and literacy rate in the regon Following more than a decade of 
brutal civil war that ended only recently in 1992, El Salvador has made tremendous progress 
demobilivng thousands of soldiers and reintegrating them into society and the economy The mlitary 
has also been reformed to a professional semce securely under cimlian control 

Ram&oae and Mahao held numerous hgh level meetings wth officials and ciwl society 
leaders farmliar wth each country's expenence A hghlight of the tnp included an offer by Oscar 
h a s  to become personally involved should Lesotho choose to demhtanze Based on the 
recommendation of Pnncipal Secretary Rarnakoae, Pnme Mmster Mosisili requested hrther 
assistance from NDI to explore successfL1 mlitary reform options and follow-up on the offer of 
support by President h a s  

In November 1999, NDI conducted a simlar study mssion for Pnme Mmster Mosis~li and 
Foreign Mmster Thabane The Government of Lesotho also sponsored the participation of Colonel 
Thuso Motanyane, Major Tsepo Mokuena, Chef ofProtoco1 Teboho Qtleh, and Mmstry ofDefence 
Publlc Relations Officer Molielu Khabele The delegation met wth  the same experts and leaders from 
the July study mssion, wth notable additions of Costa &can President Rodnguez and El Salvadoran 
President Flores (a detaled list of meetings is included) Whlle the Costa &can and El Salvadoran 
experts emphasized many of the same points and lessons shared wth Pnncipal Secretary Ramakoae, 
great attention was given to the Pnme Mimster's strong interest in effective demobilization programs 

El Salvador 

El Salvador was chosen for its remarkable democrat~c progress despite more than a decade 
of civil war that ended in 1992 More specifically, it has been able to peaceably demobilize large 
numbers of soldiers and guenllas and reintegrate them into the economy and society Furthermore, 
El Salvador has reformed a mlitary traditionally involved in politics into a redefined professional 
service securely under civllian control That it has been able to do so dunng such a difficult era 
wlthout the social instability inherent with large numbers of demobilized soldiers was of particular 
interest 

The delegation met with numerous top leaders in the government, mlitary, and ciml society, 
including among others, the mce mmster of defense, the president of the congressional defense 
c o m t t e e ,  and the undersecretary of defense They also met wth several retired officers that played 
key roles in negotiations that ended the ciml war and in the ensuing demobilization programs A 
number of these retired officers now work as NGO and political consultants in El Salvador's awl 
society 

Many of the delegation's questions focused on how demobillzed soldiers were discouraged 
fiom jolrzlng those opposed to peace and instead successfUlly reintegrated into the economy and 
society The El Salvadoran experts explained that the demobilization was one of the most difficult 
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and sensitwe issues of the peace process Many ofthe demobillzed soldiers, for example, were from 
the rural areas and rmlitary semce had, in some regards, offered a hgher standard of limng, malung 
return to their former lifestyle unattractive Therefore, it was important to conwnce the rmlitary 
leaders of the need for hndamental change -- a comtment  that was more important that the speed 
of the process Another key challenge was to identifj needs, both of the reformed mlitary and the 
demobilized soldiers, early in the process and promde specific shlls and employment based on th s  
assessment El Salvador avolded a system that only offered financial demobilizat~on programs, 
instead developing a comprehensive package and momtonng system that focused on education, soclal 
services, and employment ass~stance 

As wth Pnncipal Secretary Ramakoae's July wsit, a notable meeting included Colonel Oscar 
Anaya who is the former Director of the School of Supenor Strategc Studies (hnded through the 
Defense Mmstry) With the ciwl war ended, he started a program that brought together ciwlian and 
mlitary leaders for a six-month course deslgned to promote greater understanding Participants were 
carehlly chosen to reflect leaders fiom vanous parts of civll society, including labor umons and the 
ciwl semce (whose institutions c o m t t e d  to their participation m the program) Three momngs 
each week, the class would meet to discuss not only ciwl mlitary issues, but general public policy 
concerns in El Salvador Participants realized that they shared many of the same objectives, dlffemg 
only at tlmes on the means Graduates of the course were provlded wth a certificate of completion 
and an effort is underway to promde graduate level academc credit Colonel Anaya said wth  the 
upcormng graduation ofthe seventh class, the program had helped create an entirely new class in clwl 
society that was well Informed about public policy and defense issues and that had contnbuted to 
greater understanding between cimlians and the mlitary 

The following other points were echoed throughout the El Salvador msit 

The demobil~zation process was seen as a long-term comprehensive effort to provide soclal 
and economc integration of the soldiers Packages included different combinations of 
scholarsh~ps, land, and retirement benefits Personalrzedtrackrng of the soldzers through thrs 
process was crrhcal 

Compliance to the peace treaty by all sides, including the decomssiomng of arms, 
contnbuted sigmficantly to the demobil~zation effort Strong political wll for the peace and 
mhtary reform processes were smlarly crucial 

The demobilization process required a redefinition of the mlitary's role in a democratic 
society A new natlonal consensus defined the mlitary as a part of the state, not any pohtical 
party, whose pnmary mssion was to protect the nation fiom outslde threats It was 
important that the rmlitary not mew the peace and demobil~zation processes as efforts to 
dirmmsh its role 

Pollce duties were for a national police force, not the mlitary Intelligence semces were also 
removed from the mlitary and placed under c~v~lian control 
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Efforts were made to remove mlitary promotions from political meddling and favoritism, 
instead basmg them on education and slull performance 

Demobihzation offered an opportumty to optimze limted resources Sirmlarly, strengthened 
congressional authority over the mlitary budget has made the armed forces more financially 
responsible 

a Refofm in the armed forces required changes in mssion, structure, legslation, and tramng 
that emphasized the mlitary's new mssion and democratic ciwlian leadershp These steps 
were eased by modemzing and improwng education wthm the mlitary 

a International assistance contnbuted sipficantly in terms of resources, support, and 
motivation 

These steps not only reformed the mlitary into a professional nonpolitical institution, but 
helped it see itself as a permanent, legitimate, and respected part of society - somethng not enjoyed 
from the public before 

Costa Rca 

Costa Rca offered another interesting model for Lesotho, one in whch a nation had entirely 
done away wth its mlitary despite its location in an often unstable region Followng a 1948 civll 
war, Costa Rtca became the first country to abolish the mditaq The move coincided urlth major 
investments in social and educational programs as well as the creation of an election tnbunal Money 
othenvlse spent on the mlitary was knneled into these programs A 7,600 member national police 
semce was gven responsibility for law enforcement and border enforcement Today, Costa Rtca 
boasts one of the hlghest standards of liwng and largest mddle classes in Central Amenca It has 
remaned a peacekl democracy throughout the difficult civll wars in its immediate neighborhood 
Costa Rzcans argue that thezr country's lack of a mzbtary offers a greater level of securzty due to 
zts dzstznctzon zn the znternatzonal communrty' 

Costa Rca's police force, whch is under the Secunty hhmstry, is overwhelmngly cornpnsed 
ofpublic police officers Approximately 4,500 officers work in the rural areas, another 1,500 conduct 
border patrol, and other smaller uruts focus on imgration, drug enforcement, and intelligence 
Much attention has been pad to creating a professional service free from a hstory of pohtical 
cronylsm in whlch semce and promotions are based solely on ment and education Officers must 
attend a six-month tramng academy that includes tramng on, among other thngs, human rights, 
democratic government, and the role of a mlitary versus a police force (one official explained the 
traimng to include "pnde, lirmts, and the role") M d  and hgh level officers are encouraged to wsit 

'1t was consistently argued that potenbal aggressors take Costa hca's non-rml~tary bsttncbon very 
seriously Iromcally, wthout thls bsbncbon, it was further argued that war wth N~caragua would not have been 
avoided 

National Democratic lnstltute for lnternatlonal Affa~rs 



other police forces in democracies outside Costa h c a  Interestzngly, durrng electrons, control of the 
poIrce IS temporarzly ceded to the Electoral Commzss~on to avozdpohtzcal znterference 

The delegation met wth  several hlgh level government, public safety, and civll society 
representatives, Including the vlce mmster of pubhc secunty and intenor, the president of the 
Supreme Electoral Tnbunal, and the mnlster of foreign affairs 

At ohe meeting, Pres~dent Rodnguez sad Costa fica's success started long ago when 
attention was pad to issues that produce, such health and education He also explaned that attention 
has been gven to a strong and independent judiciary wth a guaranteed budget, and a progressive 

environmental conscience He sad, "Costa Rca is small, but has the world's attentlonY' as a result 
of these efforts Pnme Mmster Mosisili and President Rodnguez went on to discuss that in some 
countnes mlitanes create more of an internal threat and that mlitary semce often removes those who 
serve from regular interaction in society Ths removal can result in an institution that m some cases 
can be more easily marupulated aganst society Rodnguez argued that anythng that fosters such an 
isolated and cult-like structure is a threat to democracy Rodnguez praised Mosis~li for being only 
the second &can head of state to vlsit Costa h c a  and offered h s  country's assistance to Lesotho 

The meeting wth  Oscar h a s  was particularly noteworthy h a s  panted a bleak p~cture of 
Afnca in whch ~nvestments in the rmlitary, and too often wars, have come at the expense of investing 
in educat~on, health, and social development (Lesotho's defense budget is second only to education) 
He sad Afhca was increasingly marginallzed in the global economy and the international comrnuruty 
"With the end of the cold war, we small countnes must help ourselves," he stated He argued a great 
"need for a single country wth  vlsion and courage to take such a step [of abolishng the mlitary] in 
Africa so that others mght follow," singling out Lesotho as an ideal cand~date Once Lesotho 
showed the political w11 to take ths  step, it would be vlewed as "so umque, the rest ofthe world w11 
look to you wth  admrat~on," and as a result, international support would emerge h a s  said he 
would put his name and orgamzation behnd such an effort and help raise the necessary retramng 
hnds and international attention 

h a s  also encourage the pnme mmster to rely more on regonal bodies to offer secunty He 
argued that, "a lack of defense is the greatest defense," and that the resulting moral authonty and a 
strong reg~onal agreement w11 be more than adequate for Lesotho He continued that opposition 
parties should not see such a step as a threat, pointing out that Panama's disbanding of the mlitary 
was supported by all political parties Furthermore, he responded to the delegation's concerns about 
employment for demob~lized soldiers by polnting out ongoing cycles of employrnent/economc 
restructunng in all countnes h a s  concluded by saylng, "the best way to consolidate democracy is 
to educate the public and human development is what really counts " 

In a separate meeting, President Advlsor Constantino Urcuyo and Foreign Mmster Roberto 
Rojas simlarly offered the Costa k c a  government's assistance, should Lesotho wsh to take these 
steps as the first &can nation to demlitanze Other Costa hcan  officials also encouraged Lesotho 
to follow a s~mlar pattern oftotal demobilization and emphasized the following points as important 
to such a process 
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Secunty is not only a mlitary concept, but instead a comprehensive matter that includes 
political and economc vanables The absence of a mlitary should not be seen as a loss of 
secunty, but instead as a redefinition of secunty 

Lesotho would be umquely suited to demlitanze as it faces no external enemes and its only 
neighbor, South Afhca, has actually helped protect the country's democracy It is also 
ternbly poor and cannot afford to divert scant resources into a mlitary 

s 

• Not all political problems need to be solved before senous demobilization Dissolwng the 
mhtary can actually strengthen a democratic transition and earn tremendous international 
support 

• A cntical early step must include agreement among the country's political class to do away 
with the mlitary - a step that requires political maturation as well Such changes require 
national dialogue and political wll 

At the same time, the mlitary must be wlling to accept its dimrushed role in society Chlle 
and Argentina were cited as examples of mlitanes that eventually accepted nonpolitical roles 
in society 

The larger national discussion of the mlitary's role (or lack thereof) and what to do with 
demobilized soldiers must include the mlitary Furthermore, care must be taken in 
transferring mlitary officers to the police, as many may not be suitable for such civllian 
servlce 

A more gradual strategy that allows for these changes in political, mlitary, and public 
sentiment mght be most appropnate for Lesotho 

A hrther step would be to establish treaties wth  neighbors as well as regional and 
international orgamzations - a step that Costa Rcan officials said was of great importance 

At the same time, the government must comrmt to regular investments in public education, 
heath, employment, and ciwc education (for youth and adults) It was repeatedly stressed that 
the government must also continually invest in its democratic system, through education, 
institutional support, media development, and the support of basic freedoms 

In h s  closing conversations, Pnme mmster Mosisili expressed great admration for the 
matunty and sophstication of the two countnes' leaders, both in the secunty semces and in politics 
He suggested on a number of occasions that representatives from Costa Rca  and El Salvador vlsit 
Lesotho to help share their countnes' models and political and secunty reforms, particularly 
broademng the discussion and understanding among the public, opposition, and elected officials 
Mosisili also suggested to the El Salvadoran vlce minister of secunty that a number of Basotho 
soldiers spend time tramng wth the El Salvadoran Armed Forces The attached opimon piece, 
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prasmg thls shanng of models between nations, was published in the El Salvadoran newspaper La 
Prensa GraJica after the vrsit 

Also shortly after the study mssion, former president Oscar h a s  sent a letter (copy attached) 
to P m e  W s t e r  Mos~sh reiterating hls personal interest in helpmg Lesotho wth its reform efforts, 
particularly in malung Lesotho the first &can country to abolish the ml~tary as undertaken in Costa 
h c a  NDI expressed to Mosisili its interest in facditating any such hture vlsits and hrther study of 
these reform'models 

NDI has offered to help facilitate any hture vlsits by Costa &can and El Salvadoran 
representatives to continue and broaden the reform discussions In Lesotho NDI wdl also implement 
a program in 2000 that trains political parties and domestic momtors in preparation for Lesotho's 
election anticipated later in the year 

7 
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Meet~ng w ~ t h  former Costa R~can M ~ n ~ s t e r  of Publ~c Security 
Laura Chlnchllla 

Delegat~on tours new Costa R~can police headquarters 

Meetlng wtth Costa R~can Pres~dent~al Adv~sor Constant~no 
Urcuyo 

Meet~ng with Costa Rican Pres~dent M~guel Rodr~guez 

Meet~ng w ~ t h  former Costa Rican Pres~dent Oscar Anas Lesotho delegat~on w ~ t h  Oscar Arias 



Meet~ng w~th El Salvadoran Under Secretary of  Defense General 
Alvaro R~vera Aleman 

Meet~ng w~th El Salvadoran Pres~dent Franc~sco Flores 



&UM,ACION ARIAS 

4 '  
PARA LA P/k.Z 

Y EL 
P R O G ~ O  I ~ M A N O  

FRX NO 586 225 0398 Dec 17 1999 12 44QM P 2  

San Jose, Dectmber 16, I999 

Dear Pr~me Mm~ster Mos~slh 

It was a great pleasure meebng wth you d m g  your recat ws~t to Costa RIG& Your w111111~ess 
to have1 all the way to Central Am- to hm fmm our humble orpalace 1s admmble and 
p0-y~ yell as a true democraftc leader, gmulnely commmnI to the well bang of your country 
a d  of your peopIc Mccd, the tasks thnt he ahead of you am d~fficult, but they are necessary m 
the process ofbm1d~ng a democrabc state 

In Uus re@, the posslbrI~ty of abobllsmg t h ~  m e d  forces rn Lesotho can be an effeottve sap 
wnsohdabng democracy and ZibCratmg re6u1y:es for lnvtstment m human seomty It can &a 
contribute greatly lowards tho development of a new S S U I I ~ ~  parad~gm m wh~ch c o m e s  
voluntarily rcnounoe to the use of force to conduct thhr mtemallonaI relatxons By adoptulg this 
model, small ~ n d  poor ceuntrxes like Lesotho, Costa Rlca and P a m d  can achrcve a m W  ststun 
h t  surpaws their economic rmght, md set an example that other cowtr~es may eventually 
follow W e  at present it seems that the full dermhtanzatmn rnodcl IS a Iwcury that only few 
combnes can afford, Lesotho IS one that 1s unlqu~ly poslboncd to do so 

Clearly, publrc and oppos~hon party edu~dtzon as well as the suppo~t of thc lntemahcnal 
cormnumty, are important m takutg tlus step As you well how,  should your g o v m e n t  
dec~de to d~ssolve the armed forces, a program to successfully remtegrate former soldzers lnm 
c~vhan hfo should be developed Furthermore, p ~ t  efforts should be made to dcvdop a well- 
trained md effechve pohce force Neverthelesb, thc prospsts of k m g  resources for education 
and the well bemg of the people in Lesotho should be suffrolmt in~entwe for the donor 
commumty to support thrs brave and movatlve approach 

I wsh to raterate my off- to the people of Lesotho m the dcm~i~tanzahoa process by 
trylng to muster support from the mtemtional donor communrty It w11 be my great honor to be 
able to contri'bute to &IS hisbncal step, which bears $ u ~ b  great potentis1 &a pstbve change, not 
only for the b g d o m  of Lesotho and the Southern Mr~can regon, but also for the rest of the 
world 

1 would also Iike to take thrs apportumty to wrsh you and yow close ones a happy hoirday swan, 
and a peacefa1 and prosperous New Year 

S~ncmeJy yours, 

a* tL.9 
Oscar Anas 

TeL (506) 255 2955 F a  (50a 255-2244 Apdo W 1 0  1MQ San ks4 C6t$ Rm 
Coneo EhmSn~m &@anas cra  S~ho Web tmp \bmva~~~.urm 
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isornos un buen ejemplo! 
os sttlvndnr~fios somar muy mas ddel Jn~ht~~to Nanonal Denrhcda, quica ea wa- 

Ldllro* y ~wgcn1cd con no~otros pnnmLle do la mop~rarldn con l~sntho 
mismoq n 181 punto que nl romen- La ddegacrbrr pres~cllda pnr el Primm Nnutro 
BX 4 lomrr dc la8 Acuerdoe dc Pill;, nsitd nueauu, pairt las dins 24 a1 O6 d ~ n c t v l e m b ~  y 
NI vdas  oporhlnidade8 ha podltlo h;vo Ie opol*unidad de rounhe con n&m d m  
wn~ta tar que no podemos rccono- en el prnceso de rcfoma militar Admk, 3e nnim- 
oix la mirclln qua h~nlas l m d o  vi8hmn con el Pi1mdrnk da la Comu1dn de J S ~ ~ I -  
an tail poco Ilcn~po Hay curnprr- sa dc Ia AsarnbIea Lcqpdottva, y con el Vicemhistm 
k o b s  que bnirmente sefial~n b de Defenso. 
ncqptlvo, sh valoar tnd~8 la8 oa- Ism no smmavl4tn oflcialdo Jofe de E~tedo, ra- 

- c,,,umnlstede 9m p~mbvae que hemna elcanza- zhn por la cuat ai lnlcio se cornpl~caron Ins p e p -  
' u PSEW ORAFICA do, No ae trata do ser aulowmpln- ntlvoa, 9fn embargo, e m a s  a1 apctyn de Luur Apa- 

clmte,smnna.w~snusmns,pcro ndn-do nnestrs emhnlnda on Woohingbn, y a la 
af do mher m q m i b  lo qut nuealro pafa ha avaa- buraa dsynstadn 11el personal d~ CancfU~a, seln- 
zado desde qua tcmmmm el conflicb amado, garon amar 10s prepmhvnR de In m~tn Un recb 
En ostn acaihn qrlcro conlprlrr ran mlr Inm- norlmienm me.?. a1 pcraonal ~lr at!,urirlad que 

", Wtrna mp~rlmd~ personal derlvedn da Ia oporhi- proprclonh Cam FmsldencJol, por au profwionh- 
ddad qUetuPe I$@ ~ l d b ~ r ~ r  con cl Inehnrto Nadb llama, 

r;rwl .J'lm&nb (Nnl) de 1~ Como corohno R In vlejt~, y 
'IMados Unidou, en IR prepam -.-I en el rnarrn d~ la parte pma- 
d6n de una vluta del h e r  de pronth 

mler d~ ma v~aita no vfi dal, el 
Mlnlstm do T~aothr, a IIUM~IW Prlmtn Mutd$!m ttm )a opnr- 
Pa RnpMante kiSti,enque lun~dad de reunirse con el Pre 
Fn I r l l t  do esb nAo, 13 mr pama un bum qbmpld stdcnte Flow, y el mclllsr 

dstra de Defansa rle l , ~ ~ t h o ,  Tl~nbnne ccmnvmb wnnuema 
Ms Matsepo Ramakoae y uno pam la CMWkhd ranidler 
de eus bfir~da ran ma) ~r nn- htemwkm8If y qUe ojtilfi & b nnh del vfqa dc 
Ugrlndnd, h.fa]o~ hfabao ddta- en el Muro nos sgan regreso de nnesm dl~tingul- 
ron El Salvador, para mnocm dns vrdtantm, pude observar 
nut-s!lla rxpeiencla an In m- vlsitand~ dclegaclonss dp qlc el P141aor Mmlstro de Le- 
fhma del e j h t o  par% redu- OtrOS parses que quleran sotho ~ b a  tmpreslonado por lo 
clrlo en tamaRo, mmbtar su mucho qur hwlos l o p d o  n) 
dodrina y ~ ~ w o r f t d o  en wunn conocer de prlmata mano el campa de nuestrn rnhrrna 
institucl6n praf~dond y ayou- nuestla ftxperfencla rnhtar, d d  nlvd intdechlal de 
tlca, subordfnadn sl goblmb law pmonwcon quesr hrrhtan 
chd democrhtlcamente e l q -  hlstdrlca, reddo, y por In suburdLltt- 
clo AdemBcl, tenIan Ilrterb en a6n d~ nu~tra fi1~17i-i m a d a  
el p ~ c e s a  do dde~monlrzadrln ~l poder dvt), 
de los ex guorrill~ms y exsoldados y su r c i n ~ r ~ Q  Desde luego ~ I J C  no existen mad&, y lo que se 
en la Vlda clvll han Hwndo eon locnnnca de nuc.ira qtnencle,  

A au r~gre~a bpmentaron un inlbms d primer quc qwi8a prlcllen srrulrlm dde rekrendn nl mcl- 
min~stro, Sr Pakalttha Mosislll, quien se mouM In- mento de formular una pcllttlcn de reforma rn111hr 
tawsndo pn hellnzgns y dpcidi6 arp lzar  une ~ I I P  leu p e d t ~  la rt1111or;i6n, pmfkiuonallznd6n y 
nrl~qra vlsit~, a&lnfit~t& que en &ta oporhddad 61 eubrdjnnmbn do au ejbolto d pode. dvll h r  do 
msmo pr~91dlrfa la delqacidn, que a d m h  e~tuvo pronto, es lrnpoFtentp lnslslfr en que isorno! un 
canfnrmnda pnr 01 marfler Thbmns Thahanq dns t~i~en ejemplo! para la comanidfid ixlK!m~ouoanl, y 
oKdalo dcl ejtknto, d j e k  del protowlo y unoflr~l qlre ulalti el el ~U~IINJ nos 9lgan vlsitaudo dclcfgdo- 
de elacronm p ~ \ l , h r ~ ~  LR dolegacibn file acpmpa- sa de OW pafsll~ q 3 ~  q~ttwan mnwz de pnrnnr~ 
fiadn por €1 st-fior Cllrlf Hornan, oflcjd do plngn- mvna nllfiqtra eqrlnnda hlalhn~a 



kcardo Cordova Macias 
Columnist, La Prensa Grafica 

Th~nking out loud We are a good example 

We Salvadoreans are very hard on and demanding of ourselves, to the point that when one 
comments on the Peace Accords, I have often had to answer that we are unable to recogmze all the 
successes we have had in such a short time There are fellow countrymen who only point out the 
negative, without mentioning all of the posltive thlngs that we have acheved This is not to try to 
brag about ourselves, but for us to know how to recognize what our country has achieved since we 
ended the armed confl~ct 

In thls occasion, I wlsh to share with my readers a personal experlence derived from the 
opportunity that I had to collaborate w~th the National Democratic Institute (NDI) of the United 
States, in the preparation of a vls~t of the Pnme M~nister of Lesotho to our country 

In July of this year, the Minister of Defense of Lesotho, Ms Matsepo Ramakoae, and one of 
her senior officials, Major Mahao, vlsited El Salvador to learn about our experlence in reforming the 
rmlitary, especially reducing ~ t s  size, changing ~ t s  doctrlne and converting it into a professional and 
apolitical ~nstltution, subordinate to the c~vil, democratically elected government Add~tionally, they 
were interested in the process of demobil~zat~on of the ex-guer~llas and ex-soldlers and their re-entry 
into civilian l~fe 

Upon returning, the delegation presented a report to the Prime Min~ster, Mr Pakal~tha 
Mosisili, who showed Interest in their findings and decided to orgamze a new visit, only t h s  tlme he 
would like to preside over the delegation himself, whch ended up including the Chancellor Thomas 
Thabane, two mlltary officials, the Chef of Protocol, and a publlc relations official The delegation 
was accompanied by Chns Homan, program officer of the National Democratic Institute, who is 
respons~ble for the cooperation with Lesotho 

The delegation headed by the Prime Miruster vlsited our country November 24-26 and had 
the opportunity to meet with the key players in the mil~tary reform process As well, they met with 
the Pres~dent of the Comrmssion of Defense in the Legislative Assembly and with the Vlce Minister 
of Defense 

This was not a official vis~t of a head of state, whch led to some complications In the 
preparations for it Nonetheless, thanks to the support of Luis Aparicio ofour embassy in Washington 
and to helpful people of the chancellery, it was possible to work out the details of the vls~t An 
acknowledgment is also deserved by the security personnel of the Pres~dent~al House for their 
professionalism 

As a corollary to the visit and atypical of unoffic~al vlsit protocol, the Prime Mln~ster had the 
opportunity to meet wlth President Flores and the Chancellor Thabane spoke with our chancellor 

At a dlnner before our distinguished guests' trip back, I could observe that the Prime Mlnister 



of Lesotho was golng away impressed by how much we had accomplished m our milltary reform, by 
the intellectual level of the people he had met wth, and by the subordlnatlon of the armed forces to 
the civil~an power 

Of course there are no models and what our vlsltors take back with them are lessons of our 
experiences, but perhaps we can serve them as a reference at the moment they formulate a policy 
towards military reform that permits them the reduction, profess~onalization, and subordination of 
thelr military to a civilian power For the immediate, it IS important to insist that we are a good 
example for the international community and hopehlly in the hture international delegations will 
contlnue to vls~t us wantlng to learn first hand about our historical experience 


