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CONCAUSA In Action
July 1998

executIve Summary

ThIS report docwnents the progress that the USG and Central Amencan Governments have made
together m fulfillIng theIr commItments m BIOdIverSIty ConservatIOn and EnvIronmental
LegIslatIon under the Central Amenca-US Jomt Accord (CONCAUSA) It reprl-M.,nts our
l-olllllllllllg d 1011 10 pIOVI<k, uuuuJ.1 upOJ.1L~ 011 plUgn...~~ tow.uO ObJLLlIvv......1.11LO 1I1l0LI IIlL
LONCAU~A PLUlIlLI~llIP WL .lpprC(",lUtL th(... LOlIJ.borJ.tlOll 01 our LOIk.LlguL~ III U~AID/W dllO
GIILllLI.ll MI~~IOIl~, thL ~PA, DOl, DOL, U~DA/I ~ J.no othLr~ 1Il1JlI~ dlorl

The report draws on and combmes mformatIOn from many sources We have modIfied the
format of the ongmal CONCAUSA ActIOn Plan matrIX but contmue to track m detaIl the
progress of the mynad regtonal envIronmental ImtIatIves The often overlappmg nature of the
comlmtments and mvolvement of partners leads to some repetItIOn of stated results but allows
for a clearer VIew of the status ofeach commItment

A comprehensIve senes of ongomg and mtegrated efforts have been taken by the U Sand
Central Amencan governments, workmg together WIth other mternatIOnal donors under the
Central Amencan CommIssIOn for the EnVIronment and Development (CCAD), to sIgmficantly
advance the causes ofbIOdIversIty conservatIOn and environmental legislatIOn m Central
Amenca, m fulfilment of theIr respectIve commItments establIshed m the December 1994
CONCAUSA accord

The most notable Jomt mitIatlve IS the RegIOnal Envlromnental Program for Central Amenca
(PROARCA), deSIgned specIfically m response to CONCAUSA, m whIch USAID proVIdes
strategIc support to the Central Amencan AllIance for Sustamable Development through a major
agreement WIth the CCAD to further empower the CommIssIOn as the regIOnal leader m
promotmg and establIshmg a common regtonal agenda Under PROARCA, agreements
between USAID and U S PYOs are Improvmg terrestnal and coastal resources management and
promollllg l11umclpLlI cmpowcrmcnt A USAIO/CPA Jgr(...cmcnt provlOL~ tL(...hm(...JI Ll ......I .... l.lIl(...L
LlIlO 11.ullIng III pollution prCVl-utloll Jno l-nvlronmcntal lcgl~l.lllOn

These programs coordmate closely WIth the PROARCA/CCAD BIOdiverSity and EnVironmental
LegIslatIOn programs that proVIde dIrectIOn and demand-drIven trammg and assistance to
government mstItutIOns and NGOs throughout the regIOn PROARCA complements USAID
BIlateral MISSIOn enVIronment and natural resources management programs m five of the seven
Central Amencan countnes In addItIOn, USAIDlWashmgton and other Umted States
Government mstltutIOns, mcludmg the Department of the Intenor, U S Forest ServIce, and
NASA, are provldmg key mformatlon and technical aSSIstance as appropnate, usually m
conjunction WIth the aforementIOned USAID regIOnal and bllateralIllltIatlves
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The Central Amencan Governments, through theIr support of the CCAD mandate and VISIOn,
and the coordmated actIOns they are takmg together and With the U S Government at the
regIOnal and national levels, are demonstratmg the strong polItical Will requIred to make these
programs effective and sustamable
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I. CONSERVATION OF BIODIVERSITY
A United States Government Commltment~

Support the consolidatIOn of natIonal systems of protected areas
I
L InstItutIon ResponsIble PROARCNCCAD (1/96 through 12/00)
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I
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RegIonal EnvIronmental Program and Partners

The RegIOnal Environmental ProJectfor Central America (PROARCA) was authorIZed m
June 1995 for $25 nnlhon over 5 years A major focus IS the development and
consohdatIOn ofa Central Amencan Protected Areas system based on eXlstmg,
expanded and strengthened natIOnal systems and buffer zones, carned out under the
auspIces and m coordmatIon With the regIOnal counterpart Central American
CommzsslOn for Envzronment and Development (CCAD) through Its PROARCA­
supported BIodIverSIty and EnVIronmental LegISlatIon programs, and mtegratmg efforts
With other mternatIonal donor-backed enVIronmental IDltIabves

GUldehnes for the defimtlon ofthe Central Amencan Protected Areas System were
approved by the regIOn's PreSIdents durmg therr AprI1l997 surnnnt All ofthese
efforts support the estabhshment and strengthenmg ofthe "Mesoamencan BIologIcal
Corndor" (see "Central Amencan Government Corrurutments, #4, below) that has
bl.cnJol11tly endorscd by the Central AmerIcan PreSidents under the Central AmcrIcan
Alli<1l1l.C for Sustamablc Development (ALIDES) 1he PROARCA Coastal Lone
Management program "Costas"] and terrestnal-based Protected Areas component
"CAPAS"] are helpmg to consohdate the Protected Areas systems through
strengthened pohcy frameworks on compatIble use pohcles and mcentlves,
development ofsustamable best practIces, protectIon ofbIOdIversIty, and strengthened

ICooperative Agreement With The Nature Conservancy, World WIldhfe Fund and UmversIty ofRhode Island

2 Performance-based contract WIth InternatIOnal Resources Group, TNC and Wmrock InternatIOnal

1
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natIOnal/local management authorIties CAPAS IS coordmatmg WIth The World
ConservatIOn Umon (IUCN) on the development of a regIOnal data base on protected
areas

USAID Bllateral projects In Central AmerIca, often m coordmation wIth such
USAID/W programs as Parks In PerIL, work to strengthen selected protected areas that
form part of natIOnal systems Examples mclude EI Imposlble m El Salvador, SIerra
de las Mmas and PAs of the Maya BIosphere m Guatemala, RIO Platano BIosphere
Reserve m Honduras, and Volcan Mombacho m Nicaragua

Support the development of natIonal biodiversity strategies and the
preparatIOn of bIOdiverSity Inventories

InstItutIOns ResponsIble Department of InterIor
PROARCAICCAD (1196 through 12/00)

•

•

•

•

•

•

a ReglOnal Envzronmental Program and Partners

Through PROARCA the CCAD has fostered the creatIOn of natIOnal bIOdIverSIty
COnUnISSIOnS that are developmg correspondmg natIOnal strategIes BIOdIverSIty
mventorIes are bemg complIed by natIOnal Mmistnes of EnvIronment and Natural
Resources and other sources (e g , umversltles)

The CCAD and natIOnal bIOdIverSIty commIsSIOns, WIth support from CAPAS, are
workmg to enhance understandmg and establIsh common posItIOns on access to genetIC
resources and mtellectual property rIghts They have also been actIve m the
conSIderatIOn of Global ClImate Change and Jomt ImplementatIOn Issues (see # 18,
below)

The CCAD RegIOnal InformatIOn Center has helped to establIsh natIOnal bIOdIverSIty
mformatIOn systems as part of a regIOnal strategy to make thIS mformatIOn readIly
accessIble to publIc InstItutIOns and NGOs through Internet

b USG lnstltutlonal Support

Under the Partnershzp for BlOdlverslty (WIth USAID and the U S Peace Corps), the
Department of the Intenor IS provIdmg short-term techmcal aSSIstance on speCIfic
bIodIverSIty Issues/problems to Improve mstitutIOnal capaCIty to Implement bIOdIverSIty
agreements and to Improve protected area and fragIle ecosystem management

2
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The MABNet Amencas IrutIatIve (part of the Man and the BiOsphere program) has
supported the development of standardIzed bIologIcal mventory data m software
formats WhICh allow the sharmg of Important sCIentific mformatIOn on nature
preserves, mcludmg key areas m Central Amenca

3 Support the exploration of opportumtIes to strengthen national ex-sItu
conservation

InstItutIon ResponsIble not ongmally determmed

•

•

•

ReglOnal Envlronmental Program and Partners

EX-SItu conservatIon IS partIally addressed m ALIDES through the mandated
establIshment (or strengthemng) of "bIOdIversIty centers and botamcal gardens to
promote research on the use and col\ServatIOn of bIOdIversIty"

USAID Bllateral mltlatlves At the natIOnal level, USG fundIng IS provIded to
WIldlIfe rescue and rehabIlItatIon centers and sImIlar programs For Instance, the
IrutIatIve of the Amencas Fund In El Salvador (FIAES) supports the actIVItIes of the
ZoologIcal Foundation In that country USAID/Honduras has proVIded support to the
LancetIIIa Botamcal Garden In northern Honduras

4 Promote the participation of Indigenous people III the conservation and
sustainable use of biodiversity

• InstItutIon ResponsIble PROARCA (1/96 through 12/00)

•

•

•

a ReglOnal Envlronmental Program and Partners

PROARCA actIVIties promote dIrect Involvement of IndIgenous people In program
areas Examples Include

* Guatemala (LEPPl) - Maya IxIl
* Guatemala (CCAD) - Maya IxIl
* Gulf of Honduras (Costas, CAPAS) - Kekchl and Ganfuna In
BelIze/Guatemala, Ganfuna m Honduras
* Honduras (Costas, CAPAS) - MiskIto/Tawaka Sumo

3



* NIcaragua (Costas) - MISkIto
* Costa RIca and Panama (Costas, LEPPl) - GuaymI, Bnbn, Tenbe, Kekebar

Costas has been especIally active m provIdmg grants to mdigenous NGOs m the
regIOn CAPAS has conducted a study on mdigenous land tenure concerns m the RIO
Platano area of Honduras

The Issue of mdigenous nghts receIves pnonty attentIon m the establIshment of the
Mesoamencan BIologIcal Corndor The Central Amencan PresIdents offiCIally
promote the conservatIOn and sustamable use of natural resources by grass-roots
groups, many of WhICh are mdigenous

b USG Instltutwnal Support

The BIOdiverSity Suppon Program (USAID/W and The Nature Conservancy) supports
the mappmg of mdigenous lands and provIdes grants to mdigenous-based NGOs m
Central Amenca

5 Support the conservatIOn and sustainable use of coral reefs and other
coastal and marine ecosystems

r

InstItutIon ResponsIble PROARCAICCAD (1/96 through 12/00)

Regwnal EnVironmental Program and Partners

The PROARCA Costas program ($5 9 mIllIon cooperatIve agreement) promotes
beneficIal changes m ecosystem management, resource use patterns and mvestment
deCISIons m selected protected and managed coastal areas m the Gulf of Honduras
(BelIze, Guatemala and Honduras), Mlsklto Coast (NIcaragua), Gulf of Fonseca and
GandocalBocas del Toro (Costa RIca and Panama) The program IS bUlldmg capacIty
at the local level to establIsh effectIve declSlon-makmg processes, and IS helpmg
deCISIon-makers to change and Implement polIcIes for effectIve stewardshIp of coastal
zone ecosystems Major achIevements mclude the establIshment of a small grants
program to local NGOs and commumty groups, the development of a methodology for
polIcy gap analySIS at the local level (see #13), the development and utIlIzatIon by
local NGOs of methodologIes for speCIfic mtegrated coastal management practIces,
regIOnal ImtIatIves on behalf of sea turtle management, and the dIscovery by
Smithsoman FoundatIon of new coral reefs of sIgmficant bIologIcal value m Bocas de
Toro (Panama) Costas was also mstrumental m helpmg to found the TnnatIOnal
AllIance of NGOs for the Gulf of Honduras, WhICh has begun ImplementatIon of a Jomt

4
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work plan for fishenes management, protected areas management and manatee
conservatIOn

In June 1997, \\ Ith strong promotIOn from the CCAD, the governments of BelIze,
Guatemala, Honduras and MexIco sIgned the "Tulum Agreement" to promote the
protectIOn of therr shared coral reef system that extends from MexIco through the Gulf
of Honduras The ~ovember 1997 Mesoamencan Reef Congress resulted m the
development of a prehmmary actlon plan to be Implemented among the four countnes

ProvIde support for Improvement and coordInatIOn of geographIcal
InformatIOn s}stems (GIS)

InstItutIOn ResponsIble PROARCA (1/96 through 12/00)

•

•

•

•

•

•

a Regzonal Environmental Program and Partners

Under PROARCA the CCAD RegIOnal Informatzon Center and CAPAS have worked
WIth government orgarnzations, NGOs, uruverSItIeS, etc to establIsh a regIOnal strategy
and correspondmg lDStitutIOnal network to foster the access to/shanng of bIOdiversIty­
related GIS mformatIon gathered and mamtamed through the vaned and dIsparate
systems operatIve m the ISthmUS A Central Amencan Techrucal AdVISOry Commmee
has been establIshed for tlus purpose

CAPAS IS furrushmg maps It has developed on C A land-use and vegetatIOn cover (to
IdentIfy "gaps" m the coverage of protected areas) to regIOnal mStItutions mvolved In

sustamable development and bIOdIverSIty conservatIOn actIVItIes

Costas has prOVIded GIS trairung, and mtroduced GIS for resource use planrung and
management, to KGO counterparts

b USG Institutional Support

The USAIDIW HemIsphenc Free Trade ExpanSIOn (HEFTE) program and the U S
GeologIcal SOCIety has prOVIded techrucal aSSIstance m GIS to Central Amencan
mstitutIOns and programs

5



7. FacIlitate Improved access to eXlstmg bIodIversIty informatIOn
networks in the U.S.

InstItutIons ResponsIble Department of Intenor
PROARCA/CCAD (1/96 through 12/00)
USAID/W

a Regwnal Envzronmental Program and Partners

The CCAD RegIonal InformatIOn Center has establIshed lmks wIth U S bIOdIverSIty
conservatIOn orgarnzations through an Internet "home page" as well as the Latm
Amencan Data Base Network (Umv of New MexIco) and the Sustamable
Development Network (UNDP)

b USG Instltutlonal Support

The Inter-Amencan CommIssIon on BlOdiversity and Sustamable Development,
facIlItated by USAIDIBSP (and m WhICh the CCAD IS co-sponsor), has establIshed the
Inter-Amencan Bl0(hversity InformatlOn Network to promote Improved collectlOn,
compatIbIlIty, management and dissemmation of InformatlOn on bIodIverSIty m the
Amencas relevant to declSlon-makmg, educatlOn and dIalogue The MABNet
Amencas ImtIatlve (see #2, above) has oeen Instrumental m the formatlOn of the
network

8. Support InstItutIOnal strengthenmg of governmental and non­
governmental agencies responSIble for the management of bIOdIversIty

InstItutIOn ResponsIble PROARCA (1196 through 12/00)
USAID BIlateral MISSIOns (ongomg)

Regzonal Envzronmental Program and Partners

PROARCA Costas and CAPAS have small grants components that are supportmg local
envIronmental NGOs and bUIldmg capaCItIeS m participatmg agenCIes As of Apnl
1998 Costas has prOVIded grants totalIng $627,000 (plus $268,000 m counterpart
contnbutlOns) to 8 Central Amencan NGOs CAPAS has prOVIded grants totalmg
$350,000 to 10 local orgamzatIOns, and IS furmshmg slalls Improvement traImng m
strategIC planmng and COnflICt resolutIon to the dIrectors and managers of natIOnal
protected areas

6
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CCAD and CAP4S are assIstIng natIOnal "Comision InternacIOnal del Tratico de
Especies en Pehgro de ExtmcIOn" (CITES) authonties to better control the Illegal
traffickmg of endangered specIes, through enhancIng theIr abIhty to Implement CITES
accords, establIshIng regIOnal norms, and developmg common regIOnal posItIOns m thIS
area

The Local Environmental Polley and Program Imtiative (LEPPI) IS strengtherung the
capacIty of murucipal governments to develop and Implement partIcIpatory commurutv
actIons plans that focus on resource allocatIOn and management Irutiatives focus on
pollutIon control Issues that often Impact on bIOdIverSIty (see EnvIronmental
legIslatIOn)

USAID Bilateral 'fisslOns have the maIn role In fulfillIng thIS USG cOImmtment at the
natIonal level Pnncipal examples of MIsSIon programs strengtherung governmental
mstltutIOns and/or !'..GOS are

* Green Project (formerly PROMESA) m El Salvador
* Maya BIOsphere and Commuruty Natural Resources Management Programs 10

Guatemala
* LUPE and FundacIOn VIda m Honduras
* Natural Resources Management program m NIcaragua
* FundaclOn Natura (funded by the EnVIronmental Fund for the Amencas) In

Panama

Among the types of bIOdIverSIty-related InstItutIOnal strengtherung that occurs at the
natIOnal level IS the traffilng of park guards through the NatIOnal InstItute of Renewable
Natural Resources (ThTRENARE) In Panama

Support the desIgn and development of both formal and non-formal
educatIOn programs 10 environment and sustainable productIOn

•
InstItutIOn ResponsIble PROARCA (1/96 through 12/00)

USAID BIlateral MISSIOns (ongoIng)

•

•

Regwnal EnVironmental Program and Partners

In PROARCA, the CAPAS and Costas programs are demonstratIng the feaSIbIlIty of
land and coastal resource Ul)e~ compatIble WIth bIodIversIty, and supportIng the
transference of best management practIces for natural and plantatIon forests,
shaded/orgaruc coffee, banana cultIvatIOn, coastal resources (Includmg fishenes),

7



ecotounsm, etc

The CAPAS small grants to local NGOs m Honduras (mdigenous NGO MOPAWn,
Guatemala, Panama and NIcaragua promote envIronmental awareness among the
general populace v. Ith specIal consIderatIOn of bIOlogIcal corndors and protected areas

The CCAD and l..e Central Amencan Secretanat for EconomIc Integration (SIECA)
have sIgned an agreement to promote hnkages between trade and envIronmental
concerns throughout the regIOn Along wIth vanous Central Amencan and
mternatIOnal orgamzatIons (mcludmg USAID), they are sponsonng regIOnal
symposIUms and workshops to educate the pubhc and pnvate sectors on the Importance
of thIS relatIOnshIp to sustamable development and the multitude of new market
opportunitIes presented The conferences, WhICh brmg together government
commercIal and emrronmental mstitutIons, busmess aSsocIatIOns, envIronmental
NGOs, etc , prO'Ide InsIghts mto the appropnate treatment of such Issues as the
relatIOnshIp bern een trade hberahzatIOn and environmental pohcy, eco-Iabelmg, and
the ISO 14000 envlfonmental management standards The PROARCAICAPAS studies
on forest certIficatIon, eco-tounsm and land uses compatIble wIth bIOdIverSIty (see also
#s 14 and 17, below) are especIally relevant to thIS area In addItIOn, PROARCA IS

lookmg at provIdmg technical assIstance and traIning to Central Amencan busmesses
and mdustnes m the use of clean technologIes

EducatIon programs m enVIronment and sustamable productIon constItute a major
emphaSIS of USAlD Bilateral programs throughout Central Amenca SIgnificant
examples occur m the Green Project mEL Salvador, the Maya BIosphere, Commurnty
Natural Resource Management and Small Coffee Improvement Programs m
Guatemala, the LUPE Program, FundacIOn VIda and several parks/protected area
InitiatIves m Honduras, the Natural Resource Management program m Nicaragua, and
programs With ThTRENARE and FundacIOn Natura m Panama

8



•

•
10. Obtain support ,nthln the Global EnvIronmental FacIlIty, the IBRD,

the IDB, and others, for natural resource and biodIversIty programs

InstItutlOn ResponsIble USAID/CCAD (ongomg)
PROARCA/CCAD (1196 through 12/00)

•

•

•

•

•

•

•

Regwnal Envzronmental Program and Partners

The CCAD consIders that all mternatIonal donor mItIatIves supported and promoted bv
the ComnussIOn should contnbute to the establIshment of the Mesoamencan BIOlogIcal
CorrIdor, and \\ ork m concert to establIsh and strengthen the natlOnal protected areas
systems and surroundmg buffer zones that constItute the backbone of the corndor

Under PROARC -\ the CCAD IS developmg a regIOnal envIronmental donor strategy to

achIeve coordmatIon and mtegratIOn among several complementary donor programs
pertammg to the Corndor, the tn-natIOnal Gulfs of Fonseca and Honduras, the
mcorporatIon of the AllIance for Sustamable Development m natIonal legIslatIve
agendas, and coastal resources management

The Central Amencan Fund for Sustamable Development (FOCADES) IS the
cornerstone of CC W donor-related IrutIatIves Created by the C A PreSIdents to help
finance ALIDES comnutments, FOCADES falls under CCAD's mandate and wIll be
managed by a regIOnal board and dIrector WhICh was mstalled m Apnl 1998 The
Fund already has establIshed a UNDP/GEF-financed account ($15 ml1hon over 10
years) for programs m manatee protectIon, mternatIonal waterways, and cIunate
change AddItIOnal financmg IS bemg negotIated WIth the IDB for programs
supportmg small and medIUm pnvate enterpnse and muruclpal development

USA/DIG-CAP IS workIng to leverage funds m support of the AllIance and
CONCAUSA Other donors financmg complementary sustamable development
programs under the auspIces of the CCAD mclude the IDB/GEF, UNDP, EEC, GTZ,
CIDA/Canada, COSUDE/Swltzerland and the NordIc countnes
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11. ProvIde trammg of professIonals mterested In biodIversIty conservatIOn
and management of natural resources

InstItutIOn ResponsIble PROARCA (1196 through 12/00)
USAID BIlateral MIssIOns (ongomg)

a RegIOnal Envlronmental Program and Partners

In regIOnal US \ill programs, professIOnals m bIOdIverSIty conservatIOn and natural
resources management at the regIonal, natIOnal and local levels are partlclpatmg m a
comprehensive set of short-term trammg lrutIatIves undertaken or supported by
PROARCA partners Trammg mcludes

CCAD Em lfonmental management, electroruc mformatIOn management,
comparame nsk assessments, pollutIon preventIOn (sohd waste, waste water,
pestIcIdes), and envIronmental Impact assessments

Costas strengtherung of local NGO and commuruty-based orgaruzatIOn
capacltIes m coastal resource analysIs and management (mcludmg formulatmg
strategIes and declslon-makmg), and development of financIally­
sustamable/profitable models

CAPAS management skills, COnfliCt resolutIOn, pubhc partiCIpation, strategIc
planrung, momtonng of protected areas and buffer zones, and CITES Trammg
proVided to government counterparts as well as NGOs

USAID BIlateral-supported tralrung mcludes mstItutIOnal strengtherung, desIgn and
ImplementatIOn of protected areas management plans, envIronmental educatIon,
agroforestry, watershed management, pestiCIde and mtegrated pest management

b USG InstitutIOnal Support

The US Forest Senlce and Its InternatIOnal InstItute for TropIcal Forestry (IITF) are
provldmg trammg to Central Amencan governments and NOO professIonals m a vanet\
of tOPICS related to forest management IllustratIve examples mclude

* The dlstnbuuon of the USFS~sponsored pubhcatIOn Forest ProductIOn for TropIcal
Amenca (by Dr Frank Wadsworth, SpanIsh verSIOn expected by October 1998),
compIlmg more than fifty years of expenence m forest management m the regIOn and
mtended as a trammg tool for profeSSIOnal foresters

* The partICipatIOn by U S forestry experts m such regIOnal events as the Central
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•

•

•
12

Amencan RegIOnal Workshop on EnvIronmental Safety 10 wluch USAID enVIronmental
reVIew regulatIons \\ere dIscussed NatIOnal follow-up workshops to address
envIronmental anal) SIS at the natIOnal level are antIcIpated, WIth aSSIstance from the
USDA Forest Sen Ice and the USAID Forest Resource Management II Project

* The upcom1Og UTI-sponsored partICIpatIOn ofa Guatemalan forester (currently
'Work1Og 'WIth the LS-\ID-funded Maya BIOsphere Project) to the 14th InternatIOnal
Semmar on Forest -\dm1OIstratIOn and Management 10 September 1998

Support the de, elopment and ImplementatIOn of programs to fight and
prevent forest fires

InstItutIon ResponsIble U S Forest SerVIce

•

•

•

•

•

•

USG InstitutIOnal Support

The USAID/W Global Bureau Forest Resource Management II Project works WIth the
US Forest SenIce and Central Amencan governmental organIzatIOns and NGOs to
develop fire pre\entIOn and control programs ActIVItIes

* Forest ServIce fire tramers gave a baSIC fire suppreSSIOn and management course
(March 23-27, 1998) In the Guatemalan Peten for the USAID-supported NatIOnal CouncIl
ofProtected Areas (CONAP) FIre fight10g eqUIpment valued at $13,000 was ordered
through the Forest Sen1ce

* In response to forest fires 10 the Guatemala Peten and at the request of USAID, the
aforementIOned US Forest ServIce fire speCIalIsts returned 10 May-June 1998 to 'Work
WIth CONAP and the government of Guatemala on fire response and coordmatIOn

* A USFS fire speclahstjo1Oed a team from the Office ofForeIgn DIsaster ASSIstance
(OFDA) to address the catastrophIC fires of May/June 1998 10 Honduras

* The US Forest Sen Ice coordmated the attendance of representatIves from the NatIOnal
Interagency FIre Center (BOIse, Idaho) and the OFDA (San Jose, Costa RIca office) at the
June 17-20, 1998 Workshop for Advancmg BzoRegzonal Polzcy Instzfutzonal
Coordmatzon A1echamsms m the Maya Forest

*The USAID Bureau for HumanItarIan Response and the OFDA granted $5 mIllIon for
regIonal fire suppreSSIon support to the USFS 1998 actIVItIes 10clude 1) support1Og
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operatIOns of the specIahzed firefightmg, heavy-hft hehcopter, 2) provIdmg firefightmg
and safety eqillpment for up to 3,000 firefighters, 3) provIdmg commumcatIOns
eqillpment to support the field operatIOns of firefightmg teams, 4) supportmg the
deployment of l SFS fire suppreSSIOn experts to prOVIde technIcal aSSIstance, 5)
provIdmg water pumps, kItS and 4,000 feet of hose, and 6) supportmg operatIons of one
fixed wmg aIrcraft \\ Ith mfrared fire detectIon capabIhties In addItIOn, a 41-member
Forest ServIce firefightmg team was deployed to MeXICO, at least 30 addItIOnal
firefighters are scheduled as replacements

* Follow-up actl\ mes are currently bemg planned throughout Central Amenca and m
MeXICO ThIs could mclude an addItIOnal $500,000 for fire preventIOn, mItIgatIOn, and
preparedness ImtIam es A senes of after-actIOn fire trammgs are bemg planned by the
U S Forest Sef\1Ce and the OFDAISan Jose office

13. Work WIth the Central American countries In the analysIs of natIonal
poliCIes affectmg natural resources

InstitutIon ResponsIble PROARCA (1196 through 12/00)

RegIOnal Envzronmental Program and Partners

CAPAS and Costas (ill coordmatIOn WIth CCAD) are buIldIng on the comprehenSIve
"Green Book" Polley AnalySIS tools (addreSSIng tradeoffs among economIC growth,
SOCIal welfare and conservation objectIves) that were developed and applIed throughout
Central AmerIca under the USAID/G-CAP RENARM Program (1989-95)

WIth the Central Amencan Network of EnVIronmental Law OrgarnzatIOns (RODA),
CAPAS and Costas have developed a methodology for the IdentIficatIOn and analySIS of
gaps In ImplementatIon of coastal-marIne and protected areas polICIes at the local le\ el
Key results of thIs InItiative WIll Include the establIshment of a legal and polIcy
framework to manage protected areas systems, the development of a regIOnal agenda on
compatIble-use pol1cles and mcentives, and the transfer of polIcy analySIS SkIlls to
Central AmerIcan counterparts

The CCAD IS provldmg speCIfic demand-drIven aSSIstance to national governments ill

the analySIS, de, elopment, adoptlOn and enforcement of envIronmental legIslation
Recently-approved (El Salvador) and pendIng (Panama) comprehensIve envIronmental
laws were drafted \\ Ith sIgmficant Input from the CCAD EnVIronmental LegIslation
program PestiCIde legIslatIOn In Guatemala and Nicaragua have lIkeWIse benefitted
from CCAD technIcal aSSIstance
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•
14. Support natIOnal programs for reforestation, forestry management,

and fuelwood plantations

InstItutIon Responsible USAID Bl1ateral MIssIons (ongomg)
PROARCA (1/96 through 12/00)

•

•

•

•

•

•

•

•

a Regzonal Environmental Program and Partners

Under PROARC -\ CAPAS has conducted studIes on the status and potentIal of forestry
certIficatIOn m Central Amenca, and the compatIbIhty (WIth bIodIversIty) of natural
forest management and plantatIon forestry The recommendatIons from these studies
WIll be presented to the CCAD (national mlrusters of enVIronment and natural
resources) for endorsement

Trus area of US -\II) emphaSIS has receIved dIrect aSSIstance and mput from pnor
USAID regIOnal support to mnovatIve and successful Central Amenca-wide research
and technology transfer programs m plantatIOn farmmg and natural forest management
SpecIfically, the -Centro Agronomlco Tropical de InveStIgacIOn y Ensefianza"
(CATIE) Tree Crop DlssemmatIOn program developed appropnate and effiCIent
extenSIOn networks that have led to over 100,000 Central Amencan farmers plantmg
multi-purpose, fast-growmg trees, thereby reducmg the need to harvest from adjacent
protected areas CATIE estImates that as many as 25,000 hectares and 25 ml1hon
tress were planted from 1990 through 1995

Natural forest management programs, also WIth aSSIstance from CATIE and often
focusmg on commumty-managed forestry concessIOns and SImIlar IrutIatIves, have been
mtroduced m se\eral USAID Bllateral programs, mcludmg Bellze m the Natural
Resources Management Project (wruch IS now bemg Implemented WIthout dIrect
USAID aSSIstance), and Guatemala m the Maya BIosphere Project and
RENARM/Mayafor Projects (The latter project receIved fundmg from the Man and
the BIosphere program, whIch also prOVIded support towards the sustamable
management of the \1aya Forest areas of Bellze and Mexlco )

Other USAID Bilateral MISSIon forestry programs are underway through the Honduras
Pme Forest Management Project that receives aSSIstance from the U S Forest SerVice,
and Panama, where INRENARE, NGOs and commuruties are mvolved m the
protectIOn and reforestatIOn of the Panama Canal watershed

b USG Institutional Support

The USFS recentl) publIshed Mahogany m Behze a hIstOrIcal perspectIve (Dr Peter
Weaver), wruch contnbutes an overvIew of the past management of mahogany resources
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m that country The document mcludes a descnptIOn of future alternatIves for BelIze to
mamtaIn Its productlve natural forests

15. Develop partnershIps between natIonal forest systems In the U.S. and
their counterparts In Central America

InstItutIOn ResponsIble

USG InstltutlOnal Support

U S Forest ServIce

SIster Forest relatIonshIps eXIst between 1) the LeWIS and Clark NatIOnal Forest In
Montana and the Forestry Department of Belzze, 2) the George Washmgton and
Monongahela 1\atIOnal Forests and Costa RIca, 3) the NatIOnal Forests and Grasslands m
Texas and Panama, and 4) the Lake States NatIOnal Forests and Guatemala These
formal partnershIps have eXIsted smce the early 1990's Due to budget cuts m the Forest
ServIce, most acU\ Itles over the last two years have focused on mformatIOn exchange

16. Support the systematic monitoring of changes in: the advance of the
ag-deforestation frontIer, forest compOSItIon, coastal zones, land-use,
marine currents, and chmate

instItutIOns ResponsIble PROARCA (1196 through 12/00)
USAID Bl1ateral MISSIOns (ongomg)

a Regional EnVIronmental Program and Partners

PROARCA CAPAS, In coordmatIOn WIth the CCAD, IS developmg and mstitutIng a
strategy for monItormg protected terrestnal and manne areas and buffer zones The
CCAD RegIOnal informatIOn Center IS mamtammg regularly-updated regIOn-WIde
InfOrmatIOn on t1k.~e changes, WIth data commg from CAPAS, mdividual countnes
(MInIstnes of Em Ironment and Natural Resources) and other relevant sources In
additIOn, the ongomg Jomt efforts of the CCAD and EPA to reduce levels of
contammatlon b} key pollutants WIll lead to the establIshment and utIlIzatIon m target
areas of a sustaInable morutonng system

Costas has developed multi-dImenSIOnal tools to morutor progress m water qualIty,
bIodIversIty and sedImentatIOn m SIte-specIfic coastal zone areas
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USAID Bilateral MlssLOns are already conductIng envIronmental momtorIng and
trackIng progress through theIr correspondIng performance IndIcators Key examples
mclude Guatemala through the Maya BIosphere Program, and Panama, where the
Smlthsoman TropIcal Research InstItute IS assIstmg the mISSIon In forest/erosIOn
control and momtorIng In the Panama Canal watershed

b USG InstitutIOnal Support

The IITF IS currently considenng a proposal from FAO/Rome to support the completion
of the Forest Assessment 2000 IITF's assIstance would support development of
ecologIcal potentIal maps and land use change maps for the Canbbean, mdudmg Belize

16 a PrOVide technical training In the analysIs of satellite Information and
support for the establIshment of satellite Imagery networks among U S
and Central American centers

l'

• InstItution ResponsIble NASA

•

•

•

•

•

a ReglOnal Environmental Program and Partners

USAID regIonal-supported ImtiatIves, IncludIng the CATIE GIS department (under the
prIor RENARM proJect) and PROARCA Costas (through WWF and TNC) and CCAD
are traImng Central AmerIcan counterparts and/or utIlIzmg satellIte Imagery, data sets,
etc obtaIned from NASA and other U S sources

b USG InstltutlOnal Support

The CCAD and NASA have SIgned a memorandum of understandIng that proVIdes for
the gathenng and transfer by NASA laboratones of eXIstIng satellIte mformation on
Central Amenca The CCAD IS also Interested In collaboratIng wIth NASA In the
evaluatIon and processIng of relevant data gathered by the space program through the
"Shuttle Radar Topography MISSIOns"

The US Forest ServIce's InternatIOnal Institute of TropIcal Forestry IS engaged m the
followmg trammg actiVIties for Central Amencan organIzatIOns and experts

* In 1997 the IITF GIS/GPS lab tramed GIS profeSSIOnals at CATIE, Costa RIca
Follow-up trammg of CATIE personnel at IITF/Puerto RICO IS currently bemg
conSIdered
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*The IITF lab staff has prepared a GIS/GPS pnmer m CD format for free dIstnbutIOn

* The IITF IS currently provIdmg finanCIal support to satellIte Imagery mterpretatiOn
work mvolvmg mountam forest vegetatIOn cover m eastern Costa Rica An Oregon State
UniVerSIty student IS workmg WIth techmcal applicatIOns to dIstmgmsh between land­
cover types (agncultural, secondary and pnmary forest) m mountamous terram

17 Support the development of better methodologIes and pIlot actIvItIes III

the management of buffer zones of protected areas

InstItutionS ResponSIble PROARCA (1/96 through 12/00)
USAID BIlateral MIssIons (ongomg)

Regwnal EnVironmental Program and Partners

~

Major PROARCA results mdicators mclude "AdmInistratIve umts (parks, protected
areas or reserves) under Improved management", and "number of people m buffer
zones applymg Improved management", both withm speCIfic target areas The CAPAS
and Costas programs are 1) developmg and dissemmatmg finanCIally sustamable and
profitable models and practIces for use/management m terrestrial buffer zones and
coastal zone, and 2) IdentIfymg, supportmg and evaluatmg small mcome-generatmg
pilot actiVItIes The CAPAS studIes on forestry certificatIOn and land uses compatible
WIth biOdIversIty, such as eco-fnendly coffee and bananas, natural forest management
and plantatiOn forestry, constitute the foundatiOn to develop offiCIally-approved
approaches and poliCIes, as well as SIte-specIfic mterventIons

The development and dissemmatiOn of best practices m buffer zones IS also a major
emphaSIS of all USAID Bllateral ENR programs m Central America These practices
mclude agroforestry, watershed management, mtegrated pest management, tree
croppmg, etc
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18 Support programs InvestIgatmg the Impact of global change on the
regIOn's bIOdIversity

InstItutiOnS ResponsIble PROARCAICCAD (1/96 through 12/00)
Department of Energy

•

•

•

•

•

•

•

•

RegIOnal Envlronmental Program and Partners

The CCAD has taken the regIOnal lead m the preparatIOn and promotion (through the
natIOnal bIOdIversIty commISSIons formed With CCAD aSSIstance) of a common
pOSItIon among the Central Amencan countnes that was presented to the Umted
National Framework ConventIon on ClImate Change "Conferences of the PartIes" In
Kyoto In December 1997

CAPAS IS helpmg to map the carbon fixatIon potential of the Mesoamencan BIOlogIcal
Corndor

USG InstltutlOnal Support

Central Amenca has been deSIgnated a pnonty area for Global ClImate Change
part;nerships WIth the U S The U S mter-agency "Country StudIes Program"
conducts mventones of greenhouse gases, vulnerabIlIty and adaptabIlIty assessments (to
examme potentIal Impacts on bIodIversIty) and IS aSSIstIng governments m the
development of natIOnal clImate action plans reqUIred under the UN Framework
Convention Country-specIfic vulnerabIlIty assessments have been prepared In all
seven Central Amencan countnes, as follows

* Bellze - vulnerabIlIty of BelIze's coastlIne to sea level nse, Impact of ClImate
Change (CC) on maIZe
* Costa Rlca - vulnerabIlIty of PacIfic coastlIne to sea level nse, potential
Impacts of CC on forest protectIon m humId tropICS, effects of global warmmg
on dry-season nce m northern Costa RIca
* El Salvador - vulnerabIlIty of coastlIne to sea level nse, slTImlatIon model for
corn cultIvatIon
* Guatemala - vulnerabIlIty of PacIfic coastlIne to sea level nse
* Honduras - vulnerabIlIty of coastlInes to sea level nse, vulnerabIlIty of corn
m dIfferent regIOns to potentIal clImate change
* Nlcaragua - Impact of CC on corn, bean and sorghum cUltivatIon,
vulnerabIlIty of manne-coastal resources on PacIfic Coast
* Panama - vulnerabIlIty of coastlInes to sea level change, Impact of CC on
agncultural resources
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In addition, the U S ImtIatIve on Jomt ImplementatIon (through DOE/EPA/USAID) IS
provldmg techmcal assistance to the regIOn, mcludmg the mvestlgatmg of opportumtles
for clean development technologies Costa Rlca has taken the regIOnal lead m
developmg and Implementmg several 11 proJects, and a 11 offices have recently been
opened m El Salvador and Guatemala
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I CONSERVATION OF BIODIVERSITY
B. Central Amencan Government Commltments

1 Support the actIve partIcipation of Central American sCientists and
natural resource managers III data sharing, trainIng, and mformahon
exchange

Institution ResponsIble PROARCA/CCAD (1/96 through 12/00)

•

•

•

Regwnal EnVironmental Program and Partners

The CCAD RegIOnal InformatIOn Center has helped to establIsh InformatiOn systems m
all seven Central Amencan countnes to proVIde access, exchange and analysIs of a
comprehensIve range of envIronmentally-related data among C A regIOnal, natiOnal and
local governmental agencIes, NGOs, UJUversitles and other trammg centers, etc

f

Trammg and InformatIOn exchange are also carned out through speclahzed electromc
networks, reglOnal fora, and dIrect techrucal aSSIstance

(See USG Corrumtments, #2 above, for addItional mformatIon on national blOdlverslty
commiSSlOns and regIOnallnatlOnal strategIes on blOdlverslty mformatlon shanng )

2 Promote the ratIficatIon of the Central American BiodiverSity
Agreement

Regwnal EnVironmental Program and Partners•
InStltutlOn ResponsIble CCAD (ongomg)

•

•

•

The Central Amencan BIodIversIty Treaty has been ratIfied by all seven natlOns m the
reglOn

19



3 Promote upward harmolllzatIon of a common legal and regulatory
framework relative to the enVIronment for the regIOn

InstitutIOns Responsible PROARCA (1/96 through 12/00)
CCAD/EPA (1196 through 12/00)

Regwnal EnVlronmental Program and Partners

The CCAD/EPA program IS actmg on the natIOnal and regIOnal Comparative Risk
Assessments, conducted m 1996 (under a $500,000 PROARCA buy-m to the AID/W
PRIDE Program), m which the Central AmerIcan countnes determmed that solid waste,
waste water and pestiCide contammatIon are the prIncipal natIOnal pollUtion threats The
program IS IdentIfymg and promotmg regional pollutIon mItigatIOn systems, and IS
workmg to strengthen the legal/regulatory framework for these key pollutants

The CCAD has fostered the formatIOn of national bIOdIversIty commiSSIOns (and a
correspondmg regIOnal network) that are workmg towards common regIOnal positIOns
and proposals on bIodiversity-related issues, mcludmg climate change, control of Illegal
traffickmg of endangered speCIes, access to genetic resources, mtellectual property rIghts
for genetic resources, etc

The CCAD EnVironmental Legislation program IS provIdmg technical assistance to
governments m the draftIng of new or strengthened envIronmental laws and regulatIOns
A comprehensIve model envIronmental law has been developed that can be adapted to
IndiVidual natIOnal reqUIrements, thereby helpIng to achIeve a upward harmomzatIon In
the region

The Central AmerIcan governments have also taken the lead In respondmg to the UN
CommIssIOn for Sustamable Development's mandate on the protectIOn and supply of
freshwater resources, a key commItment of ALIDES A regIOnal actIOn plan IS
currently beIng developed under the auspices of CCAD

4 EstablIsh and develop natIonal protected areas systems to consolIdate
bIOlogIcal corrIdors

InstitutIOn Responsible PROARCAICCAD (1/96 through 12/00)

Regzonal Envzronmental Program and Partners

The CCAD has marshaled the support of such InternatIOnal donors as UNDP/GEF,
USAID, the European Umon, GTZ, the NordiC countrIes and others for sustaInable
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•

•

•

development programs that strengthen natIonal protected areas systems and surroundIng
buffer zones that In turn compnse key elements of the Mesoamencan BIOlogical
CorrIdor The UNDP/GEF has approved $14 mIllIon for CCAD and natIonal
government CorrIdor proposals, and the regIOnal coordInator for thIS program IS
operatIng dIrectly out of the office of the CCAD ExecutIve SecretarIat

PROARCAICAPAS IS coordInatIng closely WIth these complementary programs to reach
consensus With the Central AmerIcan COmlnISSIOnS on Protected Areas and Forests on
the geographIc areas In the natIonal protected areas systems WhICh wIll receIve CAPAS
support With the endorsement of the CCAD and Central Amencan governments, site
specIfic CAPAS terrestrIal and Costas coastal zone-based actIvIties are helpIng to develop
and strengthen these protected area systems These efforts are backstopped by
approprIate technIcal aSSIstance from the EPA at the local level, and support by the
CCAD to overall natIOnal envIronmental legIslatIOn

Support regIOnal cooperatIOn programs In bIOdiversity conservatIOn

•
5

InstItutIOn ResponsIble PROARCAICCAD (1196 through 12/00)

•

•

Regzonal EnVironmental Program and Partners

See preceding section referencing regIOnal cooperatIOn programs that support bIOlogical
corrIdors

The UNDP/GEF MesoamerIcan BIOlogIcal CorrIdor program has compIled InformatIOn
on all eXIsting and proposed regIOnal cooperatIon bIOdIversIty programs that can support
the establIshment of the CorrIdor The CCAD -and natIOnal governments encourage and
support these ImtIatives and are incorporating them Into theIr own plannmg bIodIversIty
planrung strategIes

•
6 Assure the protectIOn and management of PriOrity reserves and

protected areas, Includmg wetlands of the regIOn

•

•

InstItutIOnS ResponsIble PROARCA (1196 through 12/00)
USAID BIlateral MISSIOns (ongoing)
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RegIOnal Environmental Program and Partners

As noted prevIOusly, PROARCA IS the provIdmg support to the Central Amencan
governments m the development and consolIdatIOn of the natIOnal protected areas systems
that WIll compnse the regIOnal system These systems mclude both terrestnal and manne
areas, mcludmg wetlands

USAID Bilateral programs, often wIth assIstance from USAID/W-supported Imtiatives
such as Parks m Penl (wIth The Nature Conservancy), support the Central Amencan
governments m protectmg and managmg speCIfic natIOnal reserves and protected areas
An example IS the RIO Platano BIOsphere PartnershIp for BIodIversIty m Honduras,
Implemented by the BIlateral MISSIon m coordmatIon WIth the DOl, the Peace Corps, the
GOH, and mdigenous NGO Mopawl ThIS program IS complemented by ImtIatIves from
Parks m Penl and PROARCAICAPAS

7 Strengthen technically and finanCIally the CCAD

•

•

InstitutIons ResponSIble PROARCA (1/96 through 12/00)
Central Amencan Governments (ongomg)

RegIOnal EnVironmental Program and Partners

The PROARCAICCAD agreement IS helpmg to strengthen the ExecutIve Secretanat of the
Conumssion through dIrect techmcal aSSIstance m admimstrative and finanCIal areas, as
well as m support to the BIOdIverSIty and EnVIronmental LegIslatIOn Coordmators, the
mstallatIOn of the RegIOnal InformatIOn Center, and other key program components The
CCAD has developed admInIstratIve and finanCial manuals, successfully mtroduced
correspondmg procedures, and achIeved full USAID finanCial certIficatIOn The
endorsement of CCAD operatIOns by USAID IS a clear mdicator of the CommISSIon's
finanCIal accountabIlIty and demonstrates ItS profeSSIOnalIsm, competence and relIabIlIty
to other donors

In addItIOn, selected personnel from Central Amencan MimstrIeS of EnVIronment and
Natural Resources (that constItute the CCAD membershIp) are receIvmg techmcal and
management SkIlls traInIng through CAPAS

The CCAD IS successfully broademng and strengthenmg Its operatIOnal!admimstratIve
finanCial base, obtammg donor fundmg from SIDAISweden to complement USAID
support Contmumg efforts are also bemg made to have the Central Amencan member
countnes contnbute theIr annual payments WhICh are stIll largely m arrears
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• 8 Promote the partIcIpatIon of mdIgenous people In the conservatIOn and
sustaInable use of the bIodIversIty

Institution Responsible PROARCA (1/96 through 12/00)

• ReglOnal EnvIronmental Program and Partners

The CCAD Executive Secretanat has taken the reglOnal lead m promotmg respect
for/mvolvement of mdlgenous groups m the determmatlOn of protected areas Issues and
actIvIties, and m demonstratmg that mdigenous NGOs can best manage theIr natural
resource base, mcludmg protected areas For mstance, the CommIssIon proVIdes

• technIcal support and aSSIstance to the "ASOCIaCIOn ChaJulense", a local Guatemalan
mdigenous orgarnzation that has receIved government authonzatlOn to manage the BISIS
Reserve

• 9 Implement the followIng actIons: sIgn, promote the ratIficatIOn of, and
create the InstItutional capaCIty for the executIOn of Important global
and regIOnal bIodIverSIty agreements that affect Central AmerIca

• InstitutIon ResponSIble CCAD (ongomg)

•

•

•

•

ReglOnal EnVIronmental Program and Partners

Among the major reglOnal and global blOdiversity-related agreements ratified to-date by
all or most of the Central Amencan countnes~are

* RIO Global BIodIVerSIty
* Rio Global ClImate Change
* C A BIOdIverSity
* C A ClImate Change
* C A Forest ProtectIon
* C A National Sustamable Development CouncIls
* C A BIodiverSIty Strategy
* ConventIon on trans-boundary shIpment of tOXIC wastes
* Tulum DeclaratIon (MesoamerIcan Coral Reef System)

23



II ENVIRONMENTAL LEGISLATION
A Umted States Government Commitments

1 Provide support for Central Amencan Governments III their efforts to

1 a EstablIsh a network of experts III envIronmental legIslatIOn In Central
Amenca

InstitutlOns ResponsIble PROARCAICCAD and PASA WIth EPA (1196 through
12/00)

Note A $1 8 mIllIon PASA was sIgned between USAID/PROARCA and EPA m
September, 1995, to assist the CCAD and pertment Central Amencan mstitutions m the
areas of environmental legIslation and enforcement, and pollutlOn preventlOn

RegIOnal Environmental Program and Partners

The PROARCAICCAD Environmental LegislatIOn program has promoted the
establIshment and strengthenmg of the Network of Environmental Law OrgamzatlOns
("RODA") and an expanded network that mcludes other NGOs as well as government
legal speCialIsts

ThIS program has brought about the reglOnal networkmg of Central Amencan
envIronmental legal authonties, mcludmg publIc attorneys, legal adVisors, prosecutors
and Judges The estabhshment of thIS permanent coordmatIOn IS helpmg to improve
enforcement and complIance of envIronmental laws and regulatIOns

1 b EstablIsh a network for cooperation among InstItutIOns that promote
complIance WIth envIronmental legIslatIon

InstItutIOns Responsible PROARCAICCAD With EPA and OIRSA, CAPRE,
FEMICA (1/96 through 12/00)
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RegIOnal Environmental Program and Partners

In addItIOn to RODA and the expanded legal network, PROARCA/CCAD, wIth
assIstance from EPA, has establIshed networks of agencIes workmg m enforcement of
envIronmental legIslatIOn (1st regIOnal conference held m 1997) and pollutIOn
preventIOn through regIOnal organIzations OIRSA (re pestIcIde contammatIOn),
CAPRE (water qualIty), FEMICA (solId waste dIsposal), and PROECO (aIr qualIty)

The RegIOnal TechnIcal COnUnISSIOnS on EnVIronmental Impact Assessments and
EnVIronmental LegIslatIon that were created under the PROARCA/CCAD program are
also promotmg complIance m these areas

1 C Develop envIronmental standards to Improve pesticIde use and
management

InstItutionS ResponsIble PROARCAICCAD and EPA (1/96 through 12/00)

•

•

•

RegIOnal EnVironmental Program and Partners

The PROARCA/CCAD EnVIronmental LegIslatIon component and the EPA are
coordmatmg WIth OIRSA/FAO to set standards and proVIde technIcal aSSIstance on
pestIcIde use and management A July 1997 meetmg m San Salvador establIshed and
set mto motIon regIOnal coordmatIOn for structunng pesticIde norms

Program InItIatIves III thIS area have also mcluded regIOnal tralll1ng m the pestIcIde
dIsposal, the trammg of the RegIOnal EnVIronmental Impact Assessment TechnIcal
COmmISSIOn III the hannoruzatlon of procedures, the approval of a new pestIcIde law m
Nlcaragua, and the development of Implem~tmg regulatIons norms m Guatemala

\l

1 d Budd the management capaCIty of envIronmental agenCIes III the
regIOn.

RegIOnal EnVironmental Program and Partners•
InStItutIons ResponsIble PROARCAICCAD (1196 through 12/00)

..
•

Trammg prOVIded by PROARCA under the CCAD/EPA and CAPAS programs have
dIrectly strengthened Central Amencan government agenCIes and NGOs Notable
examples mclude the RegIOnal Congress of Central Amencan Controllers on
EnVIronmental AudIts, ongomg trammg for government and NGO representatives III
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envIronmental polley, legIslatIOn and enforcement, natIOnal fora on the Alliance for
Sustamable Development and envIronmental legIslation, training of natIonal and
mUniCIpal authontles m pollutIOn preventIOn for solid wastes and pestIcIdes,
management skIlls trammg for conflIct resolutIon, publIc partiCIpatiOn, strategIC
planmng, mOnItonng of protected areas and buffer zones, CITES

The PROARCAICCAD BIOdIverSIty program has spearheaded the establIshment and
strengthenmg of networks of mstItutIOns (mcludmg UniVersItIes) and mdivIduals
mvolved m envIronmental management

The CCAD has also coordmated WIth USAID/W and the SWISS Development Agency
COSUDE to obtam fundmg for the trammg m envIronmental law of Judges and other
government legal experts In addItIOn, the SwedIsh InternatIonal Development
Agency SIDA IS provIdmg fundmg to the CCAD that WIll benefIt Central AmerIcan
organIZatIOns m strategIC plannmg, mformatIOn systems, envIronmental management
and envIronmental educatIon

1 e Strengthen the enforcement and complIance of envIronmental
legIslatIOn, WhICh mcludes traImng, Illsbtubonal strengthemng, and
dissemmatmg Information on envIronmental laws to the publIc

Institutions ResponSIble PROARCAICCAD WIth EPA and USAID BIlateral
programs (1196 through 12/00)

Regzonal EnVironmental Program and Partners

The EPA program WIth the CCAD prOVIdes technIcal aSSIstance (m the form of
traInIng, workshops, polIcy meetmgs, VISIts.,to program demonstratIOns, etc) as
determmed by the reqUIrements of Central AmerIcan government and pnvate
mStItutIOns concerned WIth envIronmental enforcement and complIance, and solId
waste, waste water and pestIcIde pollutIOn ThIS aSSIstance occurs at the natIonal as
well as local (e g , mUnICIpal) levels

A varIety of mechanIsms have been establIshed to dissemmate mformatIOn on
envIronmental legIslatIOn, mcludmg the aforementIOned regIOnal networks, the creatIOn
of the EnVIronmental LegIslatIOn InformatIOn ConsortIUm, the development of a matflx
on the state of regIOnal ratificatIOn of envIronmental accords, the CCAD envIronmental
legIslatIOn webSIte on Internet, and the RODA monthly bulletms

PROARCAICCAD technical aSSIstance has also been mstrumental m the formatIOn by
natIOnal government Controllers of the Central Amencan TechnIcal COnll1llSSIOn for
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EnvIronmental AudItIng

The CCAD-sponsored networks and traInIng In envIronmental enforcement and
complIance have resulted In effectIve legal actIons beIng taken throughout the regIon
Notable examples have occurred In Belize (fines levIed agaInst mantlme compames for
destructIon of coral reefs), El Salvador (for Illegal cuttIng of forests and mangroves),
Guatemala (for Illegal cuttIng of forests) and Honduras (for Improper grantIng of
envIronmental permIts)

Prepare an analysIs of the legal framework for the energy sector

•
InstItutIOns ResponsIble EPA/FAOIOIRSA and PROARCA (1196 through 12/00)

(See Energy, SectIon II)

•

•

•

•

•

RegIonal EnVIronmental Program and Partners

The model or speCIfic (e g, El Salvador and Panama) envIronmental laws and
regulatIOns developed With aSSIstance from the CCAD ErtvIfonmental LegIslatIOn
program mclude the addreSSIng of energy conSIderatIons The parameters and
procedures for EnVIronmental Impact Assessments that are beIng establIshed and
standardIzed regIOnally also Impact on energy Issues as these relate to envIronmental
qualIty In addItIOn, the CCAD and Central Amencan natIons are developmg a regIOnal
actIOn plan on freshwater resources (see BIOdIverSIty C A Govt Commltments #3) that
often have ImplIcatIOns for energy-generatmg potentIal
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2 Work wIth the CA countrIes to Implement the PrIor Informed Consent
procedure (PIC) prIor to ImportatIOn of pestIcides

•

•
InstItutIons ResponsIble PROARCA/CCAD WIth EPA (/96 through 12/00)

RegLOnal EnvIronmental Program and Partners

The PROARCA/CCAD EnvIronmental LegIslatIOn program and EPA are coordmatmg
wIth Central Amencan governmental envIronmental mstItutIOns and mInIstnes of
agnculture to carry out a study on the abIlity of IndIVIdual countnes to Implement PIC
ThIS study and planned regIOnal meetIngs WIll determIne reqUIred follow-up actIOns

3 ConSider provldmg assistance for the applIcation of the legislation
related to the other matters of the AllIance for Sustainable
Development

•

InstItutIOns ResponSIble PROARCA/CCAD WIth EPA (1/96 through 12/00)

RegLOnal EnVIronmental Program and Partners

Under PROARCA the CCAD IS coordInatIng WIth approprIate InstItutIOns (IncludIng the
Central Amencan ParlIamentary CommISSIOn for EnVIronment and Development and natIonal
envIronmental commISSIOns) to promote the InClUSIOn of envIronmental consIderatIons In other
areas of ALIDES and CONCAUSA

The CCAD EnVIronmental LegIslatIon program IS aSSIstIng the Central Amencan Bank for
EconomIC IntegratIon to Incorporate and harmoruze,procedures for the InclUSIOn of
EnVIronmental Impact Assessment In ItS programs

Other CCAD InItIatIves, WIth fundIng from the Ford FoundatIon, World WIldlIfe Fund and the
InternatIonal Development Bank are also dedIcated to promotIng the AllIance at dIfferent levels
of natIOnal governments
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II ENVIRONMENTAL LEGISLATION

B Central Amencan Govt Commitments

1 Pursue polley and regulatory reform to develop compatible
envIronmental laws and regulatIOns

•
Institutions ResponsIble CCAD (1/96 through 12/00)

Central AmerIcan Governments

•

•

•

•

Regwnal EnvIronmental Program and Partners

The CCAD EnVIronmental LegIslation program IS provIdmg ongomg dIrect techrucal
aSSIstance to Central AmerIcan governments, mcludmg

* Costa Rica, El Salvador, Guatemala and Nicaragua on regulatIOns pertaImng to
pollUtion control
* El Salvador on Its new envIronmental law (recently passed by national legIslature)
* Panama on new envIronmental law currently bemg consIdered by legIslatIve and
executIve branches)
* Nicaragua on Its proposal for new EnVIronmental LegIslatIon
* Guatemala and Nicaragua on new pestICIde laws

The aforementIOned tralmng (see SectIon III, USG CommItments) sponsored and
orgaruzed by the CCAD for the publIc, prIvate and NGO sectors IS advancmg
envIronmental polIcy and regulatory reform

In addItIOn, the CCAD IS collaboratmg WIth the IUCN on a program to adopt and
lffiplement regIonal norms for EnVIronmental Impact Assessments

2 Cooperate WIth the USG III establIshing a network of experts In
envIronmental legislation and an Inter-InstitutIOnal network

• InStitutIons ResponSIble CCAD (1/96 through 12/00)
Central AmerIcan Governments

•

•

RegIOnal EnVIronmental Program and Partners

See II A la, lb, ld & Ie, regardmg environmentallegislatlOn and expanded mter­
mstitutIonal networks establIshed and promoted through efforts of PROARCA/CCAD

29



3 Prepare experts III envIronmental legIslatIon to support the actIvItIes of
these two networks

InStItutIons ResponsIble CCAD (1/96 through 12/00)
Central Amencan Governments

RegIOnal Environmental Program and Partners

See II AI, USG CommItments, above Under PROARCA the CCAD and EPA are
workmg dIrectly WIth RODA and other networks of experts and mstItutIons mvolved
with envIronmental legislatlOn and pollutlOn preventlOn, to proVIde trammg

* m envIronmental legislatlOn and enforcement, to Judges, natlOnal controllers, legal
advocates, envIronmental audItors, busmess associatlOns, NGOs and other authOrItIes
and mterested partIes

* m solId waste and waste water treatment, and pestiCIde usage/dIsposal, to natIonal
and mUnICIpal authontIes

* m EnVIronmental Impact Assessments, to government and NGO experts

4 Promote the partIcIpatIOn of the general publIc In the preparatIon of
proposals for envIronmental laws

InStItutIons ResponSIble CCAD (1196 tfrrough 12/00)
Central American Governments

RegIOnal Environmental Program and Partners

The CCAD promotlOnisupport of trammg m "envIronmental management" to concerned
partIes of the general publIc mcludes aspects pertammg to envIronmental legIslatIon

The CCAD EnVIronmental LegislatlOn program has encouraged and fostered publIc
partICIpatiOn m the draftmg and dISCUSSIon of natIonal envIronmental law proposals
LikeWIse, the polIcy program bemg Implemented by RODA, CAPAS and Costas
conSIsts of dIrect local publIc partICIpatIOn m deCIslOn-makmg processes related to
envIronmental concerns
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PublIc partICIpatiOn IS also at the heart of the LEPPI program that focuses on
strengtherung decision-makmg processes for natural resource allocation and management
at the murucipal and commuruty levels Government-endorsed commuruty workshops m
selected project SItes throughout Central Amenca are helpmg to formulate strategIes and
Implement actiOn plans m such areas as waste water and sohd waste dIsposal and
Improvement of potable water systems Current pl10t projects are located Costa Rlca
(Puerto VIeJo-Manzamllo), El Salvador (La Uruon and Usulutan), Guatemala (Ixcan and
Puerto Barnos), Honduras (Choluteca) and Panama (Bocas del Toro)

CI\PA~ .,kilb Jll.1I1.1gcmcnt u.umng to govclIuUt..nt l,..nVllOnml,..l1l<11 .lgl,..I1l,..Il,..1> lIldUUL1>
publIc parUcIpaUon themes

s. Gradually elImInate lead completely from gasolIne

Regwnal Envlronmental Program and Partners•
Instituuons ResponSIble CCAD WIth EPA (1/96 through 12/00)

Central Amencan Governments

•>

•
6

The regiOnal and natiOnal ComparatIve RIsk Assessments dId not Identify lead m gasolme
as a pollution pnonty All Central Amencan countnes except Panama have already
elunmated lead from gasolme

Establish, JOintly with the US, a set of Integrated prInCIples to dIrect
cooperative work on regulatory development, IncludIng efforts to
regulate the safe use of pestiCIdes and to protect the population exposed
to Ie.HI

Institutions ResponSIble CCAD WIth EPA
Central Amencan Governments
USAID Global buy-m

•

•

Regwnal Envlronmental Program and Partners

The pnnclples and procedures goverrung the techrucal aSSIstance program between the
CCAD and EPA have been fmahzed, and w111 be updated and unproved as reqUIred
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PROARCA

An enhanced reglOnal conSClOusness and comrmtment IS emergmg m Central Amenca for
cooperative efforts m envIronmental management for the conservatIon of the reglOn s natural
resource base and the upward harmomzatlOn of ItS envIronmental laws The first steps toward
creatIon of both legal and admmIstratIve mechamsm to promote reglOn-wide collaboratIon m
these areas were taken m October 1994 by Central AmerIcan leaders through the negotIatIOn
and conclusIOn of an "Alhance for Sustamable Development" for CentIaI Amene..,l wlue..h
dl..lllll...... lhH... l. m,IJOI he..llmphe..ll..,-wa.le 1I11lIJt1ve~ on lhe.. e..llVlIOllml.lll I Ill.. CONCAU~A
Igll.l.l1ll.lll W,l'" ...ub~l.(lul.nlly ~lgneu between the US Government ,111U lhl. M ... Ve..11 l.OUnlIIl.~ 01 lhl.

Allldlll.L lO ~upport key e..nvlrorunental objectives specIfIed wIthm the three ImtIatIves The..
CONCAUSA agreement proVIdes the pohtIcal mandate for the PROARCA Program

The USAID/G-CAP Central Amencan ReglOnal EnvIronmental Program, known by Its
Spamsh Acronym PROARCA (Proyecto Amblental RegIonal para Centro Amenca), IS a five
year, $25 mIllIon program WhICh seeks to promote the effectIve regIonal stewardshIp of key
natural resources m support of sustamable development The Program seeks to accomplIsh
thIS goal through the development and consohdatlOn of a Central AmerIcan (CA) system of
protected areas and promotmg strengthened reglOnal regulatory and enforcement framework
for envIronmental protectIon These constitute two major components of the CONCAUSA
agreement sIgned at the MIamI SummIt of the AmerIcas m December 1994

The PROARCA Program conSIsts of three major actIvItIes Central Amencan Protected Areas
System (CAPAS), Coastal Zone Management (CZM), and EnVIronmental ProtectlOn A
sIgmfIcant aspect of the underlymg VISIon for PROARCA IS the establIshment of a Central
Amencan "bIologIcal corrIdor" along the ISthmUS The EnVIronmental ProtectIon actIvIty IS
deSIgned to support the sustamabIhty of these mterventIOns and help control contammatlon
threatemng pnorIty areas through upward harmOnIZatlOn of envIronmental laws and regulatlOn
throughout the regIOn Upward harmOnIZatIOn of envIronmental regulatory frameworks IS
takmg place wlthm the context of the CONCAUSA agreement, WIth the ObjectIve of
establIshmg common or umform envIronmental legIslatIon, regulatIons and standards wlthm
CUlll II Allll.l H.. ,I llt,ll lllLt.l the hIghest pl.lctIe..al Ie.. vcls JLhlLVdblL .lnu llt.ll e..n~Ul L ..IULqU..IlL
t.nvllol1me..nldl plott...etlOn aclOSS the reglOn

A ConservatIon of BIOdiverSity ImtIatIves Central AmerIcan Protected Areas System
(CAPAS)

For centurIes, Central AmerIcan ecosystems have played a crItIcal role m the flow of genetic
materIal between the Northern and Southern HemIspheres In recent decades, thIS flow has
become mcreasmgly threatened by extenSIve deforestatIOn, urbanIzatIon and envIronmental
contammatlOn ConSIstent WIth the CONCAUSA agreement, the objective of Component IS
the consohdatlOn of a Central AmerIcan System of Protected Areas and the gradual ecologIcal
restoratIOn and sustamable use of areas surroundmg them CAPAS IS enVIsIoned as a network

32



•
f ~
I

•
I

I
L..,

•
I

L

•
L..

• I
'--

•

•

I
L

.1
I
1.-

•

of key ecosystems WhICh are mtercOIll1ected through "corrIdors" of bIologIcal materIal, both
terrestnal and manne The PROARCA Program supports establIshment of umform cnterIa
for selectmg core protected areas to be mcluded m the Protected Areas System It also
supports the Central AmerIcan CommIssIon for EnvIronment and Development (CCAD) as the
program counterpart and coordmator of donor actIVItIes withm the System CCAD IS the
regIOnal treaty orgamzatIon supported by all seven Central Amencan countnes to speCIfIcally
address envIronmental and natural resource management Issues

1 \ ll11pk. .. 01 U... lIVllll." 1Il1.011,lbOl.lLIOIl wllh CCAD ,1110 lhl. bll,lll.l,l1 U~AID MI ..... IOIl.. IIIduOl.

- 101.lluhl..lUon ot natIOnal systems ot prIOrIty protected aleas to be mcluded m a IegIOnal
system of parks,

- AnalySIS of the eXIstmg defiCIencIes m legal and polIcy frameworks for ensurmg effectIve
parks management,

- AnalySIS of polIcIes and laws that promote the use of funds raIsed through revenue
generatmg activItIes for park management and fmancial sustamabI1Ity,

- InformatIon dissemmatIon and exchange at the regIOnal level m support of natIOnal
protected area programs, e g sustamable financmg mechamsm/practlces,

- OrgamzatIOn of regIOnal fora for bUlldmg consensus on natIOrral protected area systems, and
- FaCIlItatIOn of regIOnal exchanges lmkmg area managers and other Central Amenca experts

through regIOnal mformatlon networks

The CrItical ecosystems WhICh make up the heart of the Central Amencan Protected Areas
System (CAPAS) are called the core protected areas Core protected areas are large, legally
establIshed (or to be establIshed) parks and bIosphere reserves m each country WhICh are made
up of a protected nucleus zone, and another surroundmg area called the buffer zone Due to
the cntlcal role that buffer zones play m conservmg bIO-diversity and reducmg threats to
contmued protectIon of that dIversIty, PROARCA WIll also support mechamsms for lffiprovmg
management of natural resources m buffer zones Models of fiscal self-suffICIency for bIO­
dIverSIty conservatIon and sustamable use WIll be a major objective of the Program, thus,
sustamable finanCing of parks and protected areas wIll be IdentIfied and developed Fmally.
til<.. PROARCA PlOgram WIll sCt..k oppOiLumues lor conullunily pdllIl.lpalIOll In oH.lt..r Lo
mcrease publIc Involvement m managmg protected areas and theIr buffer zones

B Coastal Zone Management

The coasts of Central Amenca and theIr assOCIated coral reefs, mangroves and sea grass beds
are a center of bIOdIverSIty of great economIC Importance for fisherIes, tounsm and other
enterprIses These areas not only generate vast amounts of foreIgn currency for the regIOn but
also serve cntIcal ecological functIOns, such as natural filtration by wetlands m cleansmg
contammatIOn Over the past 10-15 years, the fIrst manne-coastal protected areas have been
created and other major ones proposed However, m general, poor governance and polICIes
related to coastal zone management hmder the protectIon and sustamable use of even these
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designated protected areas LegIslatIon and regulatIons eIther do not eXist, are madequate, or
poorly Implemented and enforced PROARCA addresses these Issues whIle workmg m
pnonty coastal areas where effective models for protectIon of core areas may be demonstrated
and then adapted for applIcatIOn at the natIOnal and regIOnal levels These pnonty areas have
been chosen m consultation With bIlateral MIssions and coastal area experts and based on their
bIOlogIcal Importance and the regional nature of the problems to be confronted

- Gulf of Honduras (BelIze/Guatemala/Honduras)
- L I MO'ltlllll.1 Co 1'11.11 ZOI1l.. (IIonUuld~/NIl: ..<UdgU.I)
- ~l.d Illltll. Nl.Mmg ~Ite~ (BclIzc/Gudt<..mala/ Honduras/NIcaIagud/Co~ta Rll..l/Pdndmd)
- 1hl. Gull ot Fon~cca (Salvador/Honduras/NIcaragua)
- Bocas del Toro (Panama-Costa RIcan coast lIne)

The Coastal Zone Management ActIvItIes are Implemented pnmanly through an "umbrella"
grants program through WhICh subgrants have been awarded to COmmUnItIes, local NGOs and
other concerned partIes m order to maXImIze theIr strategIC and catalytic Impact withm each
selected area withm the regIOn as a whole Subgrantees gather baselme data, mcrease publIc
awareness of CZM Issues, develop and Implement conservatIon and sustamable use practices
and management plans, proVIde and strengthen local fora for dIScuSSIon and negotiatIon of
management plans and polIcy Issues tIed to sustamable use of coastal resources, and morutor
progress agamst PROARCA's strategIC objectives

Other pnncipal areas of actIVIty mclude the completIon of baselIne assessments for each
program mtervention area and actIvIty mcluded m the consortIUm's mterventIOn strategy
through remote sensmg and detaIled field surveys Based on these baselIne assessments and
drawmg from eXIstmg SCIentIfic surveys and data for the prIOrIty protected areas, the
consortIUm wIll provIde areas, the consortIUm WIll provIde technIcal support for management
plans for the coastal and manne area targeted withm the strategy

Field programs are bemg lIUplemented at selected SItes withm the targeted prIOrIty coastal
areas, to demonstrate replIcable solutIOns to coral reef/coastal zone management
Dl.l1lon'lll.llIOIl plOgl.lIll~ tl.~l C,-OnOlllll. vldbiJlty Jnu L.OlllPdtlbh, U~l. ot l.O<I~tdl 1L~UUll.L1> W Itil
LL.O~y~tl.lll con~L.1 VJtIOn fcclmical aSSIstance WIll also be proVided for assessmg approprIate
user fees of taxes In coastal area management plans for selected SItes

Fmally, the program IS desIgnmg and lIUplementmg communIty-based envIronmental education
and awareness programs m the selected demonstratIOn SItes, streSSIng commuruty mvolvement
and partICIpatIon Lessons learned and models for ensurIng effectIve publIc Involvement m
coastal zone management WIll be developed and dissemmated under the regIOnal CZM
strategy
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PollutIOn PreventIOn Environmental LegislatIOn ImtIatIve

PROARCA lrutIatlve Addresses pollutIOn Issues related to the regulatory and legal
frameworks, m antiCipation of a GATT sub-regIOnal free trade agleement Examples of Issues
that ale of uumedlate concern are

- Promotmg pollutIon preventIon and clean technologies over end-of-plpe treatment wherever
pOSSible, which prOVide direct economIC benefits to busmesses m the ~hort dnd 10ng-ILrm d~

wdl I'" ILUW.... llIg lllL nLLu 101 W,I1>IL 11(...J.lnu.. llt .111U UI~PO~J.I, 01 PlOUULlIOIl nl lOXIL
~ub~llllLL.~ .

- Incol pal dlll1g the cost~ ot pollution In the co~t ot domg busll1ess so that It IS more Lostly to
pollute than not to pollute, thereby ensurmg economic growth that IS sustamable
envIronmentally and does not result m long-term SOCial and economic devastatIOn

- EffectIve publlc participatIOn m problem IdentIfication, problem-solvmg, rule-makmg, and
nght-to-know,

- Leveragmg and dlrectmg US Government and other donor and private resources through a
coherent participatory regIOnal strategy, and

- Establlshmg the mechamsms and profeSSIOnal networks for effective technology transfer,
both regIOnally and globally

SpeCific actIVIties under PROARCA mclude a regIOnal comparative envIronmental fisk
assessment to reach consensus on and pnontIze the major pollutIOn problems m the regIon,
compIlatIOn and syntheSIS of eXlstmg environmental legislatIOn m Central Amenca to Identify
cntIcal areas where addItional legislatIve and regulatory strengthenmg are reqUIred at the
natIonal and regIOnal levels, completion of a management nsk assessment to evaluate each
country's capaCIty to address the pnonty envIronmental contammatlOn nsks, Implement
current laws and deSign a viable envIronmental protectIOn program, harmomzed legal
frameworks and envIronmental standards to serve as the foundatIOn for ensunng adequate
levels of environmental protectIon, pollutIOn preventIOn and sustamable mdustnal practIces or
clean technologIes for achIevmg environmental standards, effective momtonng and
enforcement systems to help ensure that the costs of environmental contammatIon (and Its
pH.. Vl.llllllll) Ill. IlIll.lll.lIII<...U III the co~t 01 dOlllg bU~l11cs~. 1,1lhLI 111.111 ILIll.uIllng 1 pUidy ~ol.l.11

l.O~l lIld llup1L.1l1Lntdtlon dnd LnlorcLl11cnt ot cllvlromllentdl laws dnd ILgulJ.lIOn~

The PROARCA Program places major lffiportance on a participatory process m achlevmg Its
objectives EnVIronmental consensus bUlldmg through stakeholder IdentificatIOn and targeted
publIc awareness efforts are key activIties Technical and managenal adVisory services
proVided through PROARCA help bUIld natIOnal and regIOnal capabllltIes m support of a
Central Amencan System of Protected Areas and reduce environmental contammatIon across
the regIOn
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CENTRAL AMERICAN REGIONAL ENVIRONMENTAL
PROGRAM (PROARCA), No 596~0180

CCAD (Project Grant Agreement dated August 18, 1995),

Maunclo Castro, ExecutIve Secretary
Marco Gonzalez, EnVIronmental ProtectIon Coordmator, CCAD
Bluno Bu&to BIOI, BlOdlVCIMty Coordmdtor, CCAD
Mdllm ~L.hW,ll.l, AtlVI~OI (M,m..lgL.ll1Cllt Sy~tL.llllt), CCAD

LEPPI/CHF (Cooperatlye Agi cement 520-0167-A-OO-5128)

Arturo VIllalobos, LEPPI Team Leader
NadIa Gamboa de Ramos, FIeld AdVIsor
Mana Isabel Bolanos, FIeld AdVIsor
Nusly Yrungaray, AdmIillstratIve ASSIstant

EPA/PASA

Paul AlmeIda, Central Amencan Project Coordmator*
Alberto KorgI, EPA/PASA Coordmator*

CAPAS IRG/TNC/Wmrock InternatIOnal (Contract 596-0180-C-OO-6062-00)

Jan Laarman, Team Leader, IRG
Teresa Robles, Grants Manager, IRG
Jose Comrau, Protected Areas SpecIalIst, TNC
Analte Betancourt, AdmIillstratIve ASSIstant, IRG

USAID/G-CAP/INR

Plultp JOllL.lt, RL.g'l Natuldl RC&OUICC~ OUICCI and PROARCA PlOgI,llll MdlldgU *
LU<...Ia de Sole, Program ASSIstant
Carmen Aida Gonzalez, Program Management SpeCIalIst (TechnIcal OveIsIght
EnVIronmental ACtIVItIes)
Roberto Morales, EnVIronmental Program Development SpecIalIst
Joao de QueIrzo, EnVIronmental Program AdVIsor
Lorena Tanchez, AdmmIstratIve ASSIstant
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Costas TNC/WWF/Umvelslty of Rhode Island (Coop Agleement 596-0180-A-OO-S12S­
om

Nestor Wmdevoxchel, Team Leader, TNC
Andreas Lehnhoff, RegIOnal DIrector for Guatemala, TNC
SylVia Mann, Seruor RegIOnal TechnIcal Advisor and PolIcy Analyst, WWF
MarCia Brown, Momtonng and Reportmg ASSiStant, TNC
Soma UrIbe, Admm and Fmance Manager, TNC
Will 1h...yll1<l1l , lkglOl1dl Site Teclllucdi AdVisor, Gull ollIol1duld&, 1NC
hlU~tO Cc..pc..l1.l, Rc..glOl1<ll ~Jte IcclullC.ll Advl&Ol, Nlc..dldgUd, WWF
Ll1.l& MUllO&, Rc..glOllJ.l ~Jte 1 c..c..1uuc..dl Advl&Ol, Gollo de FOll&c..c...l, WWF
EltgIO Bmns, RegIOnal Site Technical AdVisor, Bocas del Toro, TNC

* Names marked with an astenx are DIrect Hire employees of the U S Govelllment
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