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"Dear Colleague"

The Contraceptive DistrIbution and Logistics Management InfonnatlOn System, the CDLMIS
presented m tlus manual IS the product of the efforts of many organIzations workIng together as the
Contraceptives LOgiStiCS Comnuttee RepresentatIves from Fanuly Health Urnt, Commumty Health
SCiences Urnt, Central MedIcal Stores, AIDS SecretarIat, BanJa La Mtsogolo and National FamIlv
Welfare CounCil ofMalaWI compnse the Committee whIch has developed a system that Integrates
the eXlstmg medical supply svstem WIth a contraceptive logistICS system whIch Will ensure that all
MalaWIans can obtaIn qualIty contraceptives when and where they need them The Mlmstrv of
Health and Population fully endorses the CDUvlIS and encourages all who work In and support the
famIlv planmng programme use the CDLMIS to manage the system to the best of their abIlIties

ThIs very Important manual fully descnbe the CDLMIS, the procedures and record keepmg system
to manage contraceptIve supplIes By usmg the CDLMIS we can ensure that quality contraceptives
WIll be aVaIlable at all tImes to fanuly planmng users everywhere m the country If each of us does
our part In the management of contraceptive supplIes our famIly plannmg and AIDS control
actIvities wIll be successful
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IntroductlOn 1

Introduction

WHO IS THIS MANUAL WRITTEN FOR?

This manual was wntten for you and other personnel who manage contraceptIve supphes It IS
vour Job and the Job of others m the famIly plannIng programme, to order, Issue dlstnbute
and store contraceptIve supplIes You may be a famIly planrung servIce provIder. a famIly
planmng programme coordInator, a phannaclst, a phannacist assIstant, or a medical assIstant
You may superVIse famIly planmng personnel commuruty-based dIstnbutIon (CBD) agents or
CBD programme supervisors

WHI WAS THIS MANUAL WRITTEN FOR YOU?

ThiS manual was wntten to proVide standardIzed procedures and gUldelmes for the
management of contraceptIve supplIes The manual Will aSSIst you to do some or all of the
followmg actIVItIes dependmg on your Job

• Determme supply needs

• Order receIve and store supplIes properly

• DIstribute and mamtam adequate supplIes

• Record and report accurate mfonnatJon about supplIes and their use

• Momtor logIstICS actIVItIes and supervIse the personnel who carry them out

If all famil\ plannmg personnel use these procedures to manage their contraceptIve supplIes
then qualm contraceptIves Will be available at all tImes to famIly planrung users everywhere m
the countn

Jul\ 1996



CDLMIS

HOW SHOULD YOU USE THIS MANUAL?

Use thIS manual to assIst you m managmg contraceptive supphes Take the tnne to look over
the whole manual and become famlhar WIth Its contents Then refer to It as you carry out
your responslbl1Itles m managmg contraceptives

Each chapter of the manual descnbes a specIfic lOgIStiCS management actiVIty, mcludmg

I:> The purpose of the lOgIStiCS management aCtiVIty,
I:> When the aCtiVIty should be carned out,
I:> Instructions on how to complete the actIvIty, and
I:> Examples 11lustratmg the aCtiVIty

11

You WIll find a hst of acronyms (abbrevIations) and a glossary of lOgIStIcS terms at the end of
the manual There are also annexes WhICh mclude copIes of all recordmg and reporung forms
you should have to carry out your logistics responslblhtles

The followmg summary provIdes mformatlOn on the contents of each chapter

I An Overview of the MalaWI Contraceptive DIStributIOn and LogIStiCS Management
Information System

ThiS chapter descnbes the purpose and structure of the contraceptive dlstrlbuuon and
mfonnatlon system

II LOgIstiCs Management ResponSibilities

ThiS chapter descnbes and hsts the logistics Job responslblhtles for each desIgnatiOn of
famIly plannmg and medIcal supply staff who manage contraceptives Be sure to find
your hst of Job responslbIhtles and refer to It on a regular basIs

III Stormg Contraceptives

ThiS chapter provides gUldelmes for recelvmg and stonng contraceptives and
mamtammg contraceptIve quahty

IV Conductmg A PhySical Inventory

ThIS chapter descnbes how and when you should conduct physIcal mventones of your
contraceptIve stocks

Jul, 1996
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Introduction III

V Recordmg and ReportIng

Tlus chapter descrIbes how to record and repon logisticS mfonnatIon USing the
standard CDLMIS fonns

VI RevieWIng Stock Status

Tlus chapter descnbes how to calculate the how many months of stock you have In

your facIlIty It helps you detennme If your faCUlty IS overstocked, understocked, or
properly stocked, and what actions to take, If necessary

VII Calculatmg How Much to Order or Issue

Tlus chapter descnbes how to calculate the quantity of contraceptives to order or Issue

VIII Logistics Momtormg and SupervIsIOn

ThIS chapter provides guIdelInes for lOgIStICS momtormg and supervision, and steps for
conducting a logisticS supervIsory ViSit

Julv 1996
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An Overview 1

I

AN OVERVIEW OF
THE MALAWI
CDLMIS

WHAT IS THE MALA WI CONTRACEPTIVE DISTRIBUTION AND LOGISTICS
MANAGEMENT INFORMATION SYSTEM?

The MalawI ContraceptIve DlstnbutIon and LogIstics Management InformatIon System
(CDLMIS) IS a system of mventory management and recordmg and reponmg that IS mtegrated
WIth the medIcal supply system ThIs system ensures that all MalaWIans are able to receIve
the contraceptIves they want when they VISIt a famIly plannmg servIce delIvery pomt or are
vIsIted by a commuruty-based dlstnbutIon (CBD) agent WorkIng m conjunction WIth the
medIcal supply system, the purpose of the CDLMIS can be descnbed as the SIX RIghts

THE SIX RIGHTS

The purpose of the CDLMIS IS to ensure the -supply of

the RIGHT GOODS

m the RIGHT QUANTITIES

In the RIGHT CONDITION

to the RIGHT PLACE

at the RIGHI TIME

at the RIGHT COST

Juh 1996



CDLMIS

HOW DO CONTRACEPTIVES GET TO THE USERS?

The diagram below Illustrates the movement of contraceptIves and the facIlItIes and people
mvolved m the movement of contraceptIves from the Central Medical Stores to the users
ContraceptIves are moved from the Central Medical Stores to the Regional Medical Stores,
and then to the dlstnct pharmacies through the medical supply system From the district,
contraceptIves may be Issued to health centres, distriCt hospitals, or non-governmental famIly
planrung programmes, whIch then dIrectly serve fanuly planmng clIents ContraceptIves are
obtamed from the health centres by CBD supervisors and given to CBD agents dunng their
monthly meetmgs or supervIsory VISItS for distributIon to users Wlule the District AIDS
Coordmators do not actually obtam or hold condoms for AIDS control, they coordmate With
the health centre staff to ensure that there are suffiCient condoms avaIlable for AIDS control
campaIgns

HOW DOES INFORMATION GET TO THE LOGISTICS MANAGERS?

The famIly planrung coordinators work WIth pharmaCISts and CBD supervisors work With
health centre staff to coordmate the management and distribution of contraceptIves As
contraceptives move through the medIcal supply system, mformatlOn moves up the CDLMIS
and IS used bv coordmators and supervIsors to make supply deCISIOns and to work With the
pharmaCIsts to order and Issue contraceptIves at the appropnate tune m the appropnate
quantltles

Jul\ 1996
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An OvervIew 3
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CDLMIS

WHAT HAPPENS IN THE CDLMIS?

The followmg table bnefly outlmes the personnel who manage the CDLMIS, the CDLMIS
aCtIVItIeS, and when these actiVIties should take place at each level of the contraceptive
logisticS system

4

Who A-ctloDS When

CBD Agent II< Dlstl'lbutes contraceptives to cbents and cmnpletes the CBD Durmg the
Agent ClIent and Contracept1.ve Tally Sheet (Form !MlS..Ol) Month

'" Works Wlth the CBD supervisor to -complete the CBD Agent Monthly
Monthly Contraceptive Report (F{)rm LMIS-D2)

CBD '" ObtaIns contraceptives from the health c-entre: medical Monthly
SupervIsor assIStant for dIstnbution to CBD Agents

'" Meets wrth each CBD agent~ calculates. contraceptives
needed by the CBD agent. and ISSUeS contraceptIves

'" MamtalDS the CBD Superwsor Monthly Contraceptlve
Worksheet (Form LMIS~03)

'" Completes the eBD Supervl,Sor Monthly Contraceptl.ve
Summary (Form IMlS..fJ4) and sends a copy to the health
centre

FamIly '" DIstributes contraceptIves to cl1ents and completes the Dunng the
Plannmg Fanuly Planmng Cl,nlC Dally Tally Sheet (Form !MIS-OS) Month
Service
ProVIder '" Completes the Fanuly Planmng Clime Monthly Monthly

Contracepnve Repon (Form IMIS-06) and sends It to the
Dlstnct Family Planmng Coordmator

Medical '" Manages movement of contraceptives and records Durmg the
ASSistant mfonnatlon about contraceptive transaetlons nn the Stock Month

Card (Form LMIS-SC)

'" AsSISts the Fanuly Planmng ServIce ProvIder m compleung Monthly
the Fanuly Planmng Clznlc Monthly Contraceptive Report
(Form lMIS-06)

Jul\ 1996
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An Overview 5

Who - Actions When

Dlstnct FP '" Calculates dlStnct contraceptIVe needs Quarterly

Coordmator * Works With the Distnet Pharmacy Asslstant to order
contraceptIves from the RegIOnal Medical Stores

* Completes the DlStnct QllllTterly ContraceptIve Report
(Fonn LMIS~08) and sends 1t to the Regional Famuy
Planmng Coordmator

* calculates contraceptlves needed by each health centre. Monthly

hospital or NGO m the dlstrtet
* MamtaInS the Distnct Tracking Form and Worksheet (Form

IMIS-07j
* Coordmates contraceptive ISSues to health centres. hospItals,

or NODs WIth DIstrIct Pharmacy ASSlstant

Dlstnct * Manages movement of contraceptives and records Dunng the
Pharmacy mfonnatlon about contraceptIve transaet10ns -on the Stock Month
AssIstant Card (Fonn LMIS..sCj

* AsSISts the DJstnct Family Planmng Coordmator to complete Quarterly
the DlStnCl Quarterly ContraceptNe Report (Form LMIS~07)

RegIOnal FP * Completes the Regional Family Planning Coordmator Quarterly
Coordmator Quanerly Contracepuve Report (Form LMlS..09) and sends

It to the Family Health Umt
,.. CoordInates contracepttve lSSues to dlStricts with RegIOnal

PhannacIst-In-Charge

RegIOnal * Manages movement of contraceptives and records Dunng the
Phannacls[- mfonnatlOn about contracepttve transaetlons an the Stock Quarter
In-Charge Card (Form LM/S-SC)

* ASSISts the RegIonal Famlly Planmng Coordmator to Quarterly
complete the Regwnal Famrly Plannmg Coordmator
Quarterly Contraceptive Repon (Form LM/S-09)

Jul\ 1996



CDLMIS

II

Logistics Management
Responsibilities

WHO PLAYS A ROLE IN THE CDLMIS?

Many famIly planrung staff are mvolved m the operatIon of the MalawI CDLMIS FamIly
planrung staff who may playa part m the CDLMIS mclude

At the central level
LogistICS Officer, Family Health Umt
Semor Stores Officer, Central Medical Stores

At the regIOnal level
Regional Health Officer
Regional Fanuly Planmng Coordinator
PharmacISt-in-Charge, Regional Mecbcal Stores
RegIonal AIDS CoordInator

At the dIstrict level
Dlstnct Health Officer
DIstrIct FamIly Planmng Coordmator
DIstrIct Pharmacy ASSistant
Matron
Dlstnct AIDS Coordmator

At the health centre
FamIly Planmng Service PrOVider (mcludes hospital and NGO service
prOViders)
MedIcal AsSistant

In the CBD Programme
CBD Supervisor
CBD Agents

Jul\ 1996
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LoglStIcs Management ResponsIbilItieS 7

The desIgnatIons that are lughlIghted are those staff that usually have major responsIbIlIty for
the management of contraceptIves If the person who holds tlus deSIgnatiOn at your level or
faCIlIty does not have responsIbIlIty for the management of contraceptIves, someone must be
asSigned thIs responsibIlity to ensure that the system operates and that contraceptIves are
always avaIlable to users

If you are responsIble for the management of contraceptives, fmd the descnptIon of your
responsIbI11tles below ThIs lIst of responsIbIlItIes should be helpful to you In understandmg
your job as It relates to managmg the lOgIStiCS system

If you supervIse staff who manage the lOgIStICS system, thts lIst should help you ensure that the
responsIble staff person knows and IS performmg the job of managmg contraceptIves

WHAT ARE YOUR LOGISTICS MANAGEMENT RESPONSIBILITIES?

The followmg are descnptiOns of the lOgIStICS management responsIbIlItIes for each of the
famIly planrung staff usually responsIble for managmg the lOgIStICS system ReVIew the lIst
for your deSIgnatIon and add any lOgIStICS responsIbIlItIes that you have that may not be
mcluded Refer to thIS lIst each month to ensure that you are fulfillmg your responsIbIlIties
and plavmg your part In helpmg the lOgIStICS system work effectively and effiCIently

Juh 1996
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REGIONAL FAMILY PLANNING COORDINATOR

In matters related to contraceptIve lOgIStICS management, the RegIonal Farntly Planmng
Coordmator wIll

1 ReceIve D,Strzct Quanerly Contraceptive Repons (Form LMIS-08) and reVIew them for
accuracy Assess the stock status of DIStrIct PharmacIes and take action as needed Ftle
reports

2 Complete the RegIOnal Family Planmng Coordinator Quanerly Repon (Form LMIS-09)
on a quarterly basIs and subrntt copIes to the central level Famtly Health Urnt, Central
MedIcal Stores and RegIOnal MedIcal Stores Mamtam a copy at the regIOn

3 Work wIth the RegIOnal PharmacIst-In-Charge to assess contraceptIve stock status for
each brand of contraceptIve at the regIOnal level quarterly and mform the central level
FamIly Health Umt and the Central MedIcal Stores If the regIOn IS overstocked or
understocked

4 Work WIth the RegIOnal PharmacIst-In
Charge, to ensure that storage gmdehnes
for contraceptIves are bemg followed by
the RegIOnal MedIcal Stores

5 Conduct supervIsory VISIts to each
dIstnct quarterly and proVIde feedback
and on-the-Job trammg as necessary

6 Momtor logIstics-related actlvltles at the
regIOnal level and coordmate
contraceptIve Issues to the DIstnct
Pharmacy WIth the RegIOnal PharmacIst
In-Charge quarterly

/',

Jul\ 1996
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Loglstlcs Management Responslblhtles

REGIONAL PHARMACIST-IN-CHARGE

In mauers related to contraceptlve 10glstlcS management, the Phannaclst-In-Charge at the
RegIonal MedIcal Stores

1 Store contraceptlves m the RegIonal MedIcal Stores m accordance wIth contraceptlve
storage gUldelmes

2 Record all Issues and receIpts of contraceptIves on the Stock Card (Form LMIS-SC)

3 Conduct a physIcal mventory of contraceptIves quarterly

4 Work wIth the RegIOnal FamIly Planmng CoordInator
to assess contraceptIve stock status for each brand of
contraceptive at the regIonal level quarterly and
mform Central MedIcal Stores and the LogIstICs
Officer at the Fanuly Health Urnt If overstocked
or understocked

5 Issue contraceptives to the DIstrIct PharmacIes
quarterly per orders accordmg to
first exp1l1 first out" dIstnbutlon

6 Coordmate WIth RegIonal FamIly
Planmng CoordInator on Issues
related to contraceptive management

Juh, 1996
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DISTRICT FAMILY PLANNING COORDINATOR

In matters related to contraceptIve lOgIStICS management, the DIStrICt FamIly Planmng
CoordInator wIll

1 ReceIve the Family Planmng Clzmc Monthly Contraceptive Reports (Form IMIS-06)
from health centres and other serVIce delIvery sItes and reVIew reports for accuracy
and completeness Keep reports eaSIly accessIble m a file

2 Usmg the Family Planmng Clmlc Monthly Contraceptive Report (Form IMIS-06) ,
review the stock status and calculate contraceptIves needed by each health centre,
hOSpItal or NGO monthly Enter the amount on the report

10

I
I

3 Work WIth the DIstnct Pharmacy ASSIstant to coordInate contraceptIve Issues to health
centres, hOSpItals, or NGOs

4 Track contraceptIves dIspensed to users usmg the Dlstnct Trackmg Form and
Worksheet (Form IMIS-07) Use worksheet to calculate quantItIes of contraceptIves to
send to health centres, hospitals, or NGOs

5 Work wIth the Dlstnct Pharmacy ASSIstant to assess contraceptIve stock status for
each brand of contracepuve at the dIStrIct level monthly and mform RegIonal MedIcal
Stores If overstocked or understocked

6 Complete the DIStrlct Quanerlv Contraceptzve Report (Form IMIS-OB) and calculate
district contracepu -Ie needs quarterly Submlt report to RegIOnal FamIly Planmng
Coordmator

7 Work. with the DIStrIct Pharmacy ASSIstant to order contracepuves from the RegIOnal
Medical Stores

8 Work. With the DIstnct Pharmacy ASSistant to ensure that storage gUidelInes for
contracepuves are bemg followed by the Dlstnct Pharmacy

9 Momtor logisucs-related aCUVItles at dlstnct level

10 Conduct supervIsory VISIts to health centres and proVIde feedback and on-the-Job
trammg as necessary

July 1996
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CDLMIS

DISTRICT PHARMACY ASSISTANT

In matters related to contraceptive logistics management, the District Pharmacy ASSistant
wIll

1 Store contraceptives m the DIstnct Pharmacy m accordance with contraceptive storage
gUIdehnes

2 Record all Issues and receIpts of contraceptives on the Stock Card (Form LMIS-SC)

3 Conduct a physical mventory of contraceptives monthly

12

4 Work wIth the DiStrIct FamIly Planrung Coordmator to assess contraceptive stock
status for each brand of contraceptive at the diStrIct level monthly and Inform Regional
MedIcal Stores If overstocked or understocked

5 Issue contraceptives to the health centres,
hospitals, and NGOs monthly as requested by
the DIStrict FamIly Planrung Coordinator
accordmg to "first expiry, first out"
dIstrIbUtion

6 Order contraceptIves from the Regional Medical
Stores quarterly

7 Coordmate With Dlstnct FamIly Planrung
Coordmator on Issues related to contraceptive
management

Jul\ 1996
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LogIStICS Management RespooslbJ1mes 13

FAMILY PLANNING SERVICE PROVIDER

In maners related to contraceptIve lOgIStICS management.
the FamIly Planmng ServIce ProvIder wIll

Dlstnbute contraceptives to clIents m umts
accordmg to dispensmg protocols and
m accordance WIth "first expiry, first out"
dlstnbutlOn

2 Record contraceptIves dlstnbuted on
FamIly Plannmg Clzmc Dally Tally Sheet
(Form LMIS-05) as they are dIstnbuted
dunng the month

3 Receive CBD SupervIsor Monthly
Contracepllve Summary (LMIS-04) reports
and mamtam for use m completmg FamIly
Plannmg Clzmc Monthly Contracepllve
Repon (Form LMIS-06)

4 Workmg With the Medical ASSIstant. complete the
Farnil, Planmng Clmic Monthlv Contracepllve Repon
(Form LMIS-06) monthly and submit It to the Dlstnct
Famllv Planmng Coordmator monthly

5 Coordmate the supply of condoms WIth DAC dunng AIDS preventIon campaIgns
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HEALTH CENTRE MEDICAL ASSISTANT

In maners related to contraceptIve lOgIStICS management, the MedIcal ASSIstant WIll

1 Store contraceptIves m the health centre m accordance WIth contraceptIve storage
guIdelInes Encourage storage of contraceptIves WIth other drugs m the health centre
store

14

I

2 Record all Issues and receIpts of
contraceptIves on the Stock Card (Form
LMIS-SC)

3 Issue contraceptIves to CBD Program
SupervIsors on request accordmg to "first
expIry, first out" dIStrIbutIon

4 Conduct a phySIcal mventory of
contraceptIves monthly

5 Work WIth the Fannly Plannmg ServIce
ProVIder to complete the Family Planmng
CLiniC Monthly Contraceptive Report
(Form LMIS-06)

Jul, 1996



2 Meet With all CBD Agents dunng the last week of each month at a deSignated location to
complete LMIS forms and Issue contraceptives

I
I
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LogiStiCS Management Responslbl1mes

COMMUNITY-BASED DISTRIBUTION SUPERVISOR

In maners related to contraceptive logisticS management, the CBD Supervisor w111

1 Calculate the quantity of each contraceptive needed by CBD Agents and request and
receIve contraceptives from Medical ASSistant

3 Total dispensed to user Information from Form LMIS-Ol and record totals on Form
LMIS-02

4 Calculate the quantity of each contraceptive to Issue to each CBD Agent and Issue

5 Complete Form LMIS-03

6 Provide feedback and on-the-Job trammg to CBD Agents dunng monthly meetIngs and
dunng supervisory VISitS

7 Return contraceptives not Issued to CBn Agents dunng the monthly meetIngs to Medical
ASSistant Immediately

8 Complete Form LMIS-04 and submIt to the FamIly PlannIng Service ProVider no later
than the 5th day of the followmg month

9 Ensure adequate supply of LMIS forms for CBn Agent and self

J~::_ :i
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COMMUNITY-BASED DISTRIBUTION AGENT

In matters related to contraceptIve lOgIStICS management, the CBD Agent wIll

1 Dlstnbute contraceptIves to cllents 10 urnts accord1Og to dlspens10g protocols

2 Store contraceptIves follow1Og storage gwdehnes

16

3 Record the quantitIes of contraceptives
gIven to clIents on the CBD Agent Client
and ContraceptIve Tally Sheet (Form
LMIS-Ol)

4 Brmg CBD Agent Client and
ContraceptIve Tally Sheet (Form LMIS-Ol)
to monthly meetmgs WIth CBD
supervIsor

5 Br10g contraceptIves not gIven to clIents
dunng the month to the monthly meet10g
With CBD SupervIsor

6 Work together WIth the CBD SupervIsor
to complete the CBD Agent Monthly
Contraceptive Repon (LMIS-02)

Julv 1996



Stonng Contraceptives 17

WHAT IS SHELF LIFE?

WHAT IS THE PURPOSE OF STORAGE?

III

SHELF LIFEMETiiOD

The shelf bfe IS the length of tune a product may be stored under ideal
condltioDS without affecting Its usability, safety~ purity~ or potency.

Storing
Contraceptives

The purpose of storage IS to protect contraceptIve quahty and package mtegnty whIle at the
same tune malang contraceptIves avaIlable for use If not stored properly the shelf hfe of a
contraceptIve may be shortened

Each brand of contraceptIve has a shelf hfe deternuned by the manufacturer When the
product reaches the end of Its shelf lIfe It has exprred and should not be dIstrIbuted You
should be famIliar wIth the shelf lIfe of each brand of contraceptIve you handle Refer to the
table belov. to determme when the contraceptIves you have m storage WIll exprre

Lo Femenal 5 years

0\ rene 3 years

Depo Pro\era 3 years (US manufacture)
5 years (European manufacture)

Copper T 380A 7 years

NORPLANT 3 years (US manufacture)
5 years (European manufacture)

Conceptrol 5 years

Condoms 5 years

Ju1\ 1996
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CDLMIS 18

•
WrIte the expIry date drrectly on the contraceptive carton Other brands of contraceptives not
noted above may be aval1able m MalaWI Always check for the exprry dates before dlspensmg
contraceptives and do not dIspensed contraceptives that have already exprred

HOW DO YOU DETERMINE THE EXPIRY DATE?

TASK

COMPLETED BY

PURPOSE

WHEN TO PERFORM

Detenmmng contraceptIve expiry date

All staff handlmg contraceptIves

To detennme If a contraceptIve has or has not expired

Whenever contraceptives are received

IF

Manufacrurmg date is
pnnted on product or 11s
packagmg

NO manufacrunng date is
pnnred on the product or us
packagmg

Jul\ 1996

ACTIONS

THEN

Add the number of years of the shelf life to
the mamtfactntmg date to ,get the:e~
date

Fwd the prmted expny date on the earton,
box orumt

If you receive condoms with a
manufacmrmg date of 2/94.
add the shelf hfe (5 years) to
thts date The exprry date w1l1
be 2/99

If you receive Lo-Femenal
there IS no manufacturmg date
on the carton. but there is an
expiry date
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Stonng ContraceptIves 19

WHAT ARE PROPER STORAGE GUIDELINES?

AT THE REGIONAL MEDICAL STORES

TASK Stormg ContraceptIves

COMPLETED BY Regional Pharmacist-In-Charge

PURPOSE To protect contraceptIve quality and package mtegrlty wlule at the same
tIme makIng them aVaJlable for use

WHEN TO PERFORM When contraceptIves are bemg stored

STORAGE GUlDELlNES l«tl'ES

(1) Store c:ontraceptlves separat-ely from other Contraceptives stored separately make them more
medtcal sUppilest offiee supplies, accessible for distribution
insecticides. and cbeullCals

Fumes from msectlcldes and chemicals may reduce
contraceptIve shelf hfe

(2) Secure contraceptives from water damage. Water can destroy contraceptives or their packagmg
makIng them unacceptable to users Reparr leaks ID
storage area

(3) Store contracepnves In a dryt weD- Heat and ultraVIOlet radiatIon from Sunlight Will reduce
ventilated storage area • Qut of dll"ect contraceptive shelf hfe especially condoms
sunlight

(4) Store condoms away from electnc motors Electrlc motors and fluorescent hghts produce the
and fluorescent ltghts chemical ozone which damages condoms

(5) Clean and dlSmfect storeroom regularly A clean storeroom prevents pests from eatmg
contraceptives or their packagmg

(6) Stack contracepth1e cartons Proper stackIng promotes au Circulation and reduces
~ at least 10 em off the floor possIble damage from water or mOisture
- 30 em away from walls
- no more than 25m high Use shelves or pallets when possible

Llmltmg stackIng height Will prevent erushmg cartons
at bottom of stack and reduce potential IDJUry to
personnel

(7) Store contraceptives In a manner accessible FEFO or "first expiry first out" IS a dIStrlbutlon
for FEFO dmnbution., counting, and procedure where contraceptlves which are older or
general management which Will expire soonest are Issued to other faclhues

or dispensed to users before newer contraceptlves

Jul\ 1996
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AT THE REGIONAL MEDICAL STORES

(8) Arrange earlODS so that identification labels If shtppmg canons do not show expIry dates
and expJry dates are vISible. determme expIry date from manufacmnng date If

outer canon does not have dates look for date on mner
boxes or umts

Wnte expIry dates on canons m large numbers

(9) Separate damaged :or -expired Damaged or exprred contracepuves take up valuable
contraceptives. space and make FEFO dIsmbuuon dIfficult

(10) Ensure that fire safety equipment is WorkIng frre exungulshers or buckets of water or
available and accessible sand are appropnate Frre extmguIshers should be

checked once a month to ensure they are m workIng
cond1ll0n

(11) Ensure secunty. It IS Important to secure contracepuves from theft
whIle sun makmg them accessIble to authonzed
personnel

If a product IS receIved that has no manufacturmg or exprry date, contact Central MedIcal
Stores wIth the batch number

NEVER STORE CONTRACEPTIVES NEAR INSECTICIDE OR ELECTRIC MOTORS"

luI> 1996
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AT THE DISTRICT PHARMACY & HEALTH CENTRE STORES

TASK Stonng Contraceptives

COMPLETED BY DIStrIct Pharmacy ASSistant, Health Centre Medical AsSiStant

PURPOSE To protect contraceptIve qualIty and package mtegrlty whIle at the same
time makmg them avaIlable for use

WHEN TO PERFORM When contraceptives are bemg slored

STORAGE GUIDELINES NOTES

(1) Store contraceptives OIl separate shelves Contraceptives stored separately make them more
from other medical supplies, I)ffke supplies, accessible for distrIbution Fumes from msecllcldes
msectJcldes, and cl1.emkaIs and cheIDIcals may reduce contraceptIve shelf hfe

(2) Secure contraceptives from water'" damage Water can destroy contracepllves or their packagmg
makmg them unacceptable 10 users Repair leaks m
storage area

(3) Store contraeepttves 10 .a dry. wal.. Heat and ultraViolet radiatIOn from sunlight Will reduce
ventllated storage area - out of mrect contraceptIve shelf hfe espeCially condoms
sunhght

(4) Store condoms away from electric motors Electnc motors and fluorescent hghts produce the
and fiuoresttnt lIghts chemical ozone which damages condoms

(5) Clean and dlSmfect storeroom regularly A clean storeroom prevents pests from eatmg
contracepuves or their packagmg

(6) Stad.. contraceptive cartons or boxes off the Proper stackmg promotes air clrculallon and reduces
floor on shelves pOSSible damage from water or mOIsture Shelves

should be used

(7) Store contraceptives 10 a manner accessible FEFO or "first expiry first out IS a dlstnbutlOn
for FEFO dl5tnbutu)Jl.. counting, and procedure where contraceptives which are older or
general management which wdl e~plre soonest are Issued to other facdmes

or dispensed to users before newer contraceptives

(8) Arrange cartons so that Identlfit:alIOD If shlppmg canons do not show expiry dates
labels, expiry dates are visible. determme expIry date from manufactunng date If

outer carton does not have dates look for date on mner
boxes or umts

WrIte e~plry dates on cartons m large numbers

(9) Separate damaged or 5p1I'ed Damaged or expired contraceptIves take up valuable
contraceptives space and make FEFO difficult
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AT THE DISTRICT PHARMACY & HEALTH CENTRE STORES

(10) Ensure tbat fire safety equipment is Workmg fIre exungulshers or buckets of water or
available and aceessible sand are appropnate Fife exungulshers should be

checked once a month to ensure they are m workmg
condmon

(II) Ensure seeurity. It IS Important to secure contraceptives from theft
whJle still makmg them accessIble to authorIZed
personnel

::- =- =- =- =-

=- ...
':::' ::-

~-=-

"ALWAYS KEEP YOUR STORE NEAT AND TIDY"

Jul\ 1996



I
I Stormg Contraceptives 23

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

FOR CBD AGENTS

TASK Stonng Contraceptives

COMPLETED BY CBn Agents

PURPOSE To protect contraceptive quabty and package mtegnty whtle at the same
tIme makIng them available for use

WHEN TO PERFORM When contraceptives are bemg stored

STORAGE GlJIDELINES NOTES

(1) Store contraceptives. in mntainer 1 The contraceptive bag keeps contraceptives clean and
supphed by 1he CBD programm.e~ easy to fmd and helps protect them from damage

2 After returnIng from vlSltmg chents take
contraceptives from the bag and keep them m the
contamer

3 Keep contraceptives away from chlldren

(2) Secure contraceptives from water Water can destroy contraceptives or theIr packagmg makIng
damage them unacceptable to users

(3) Store contraceptives out of dIrect Heat and ultravIOlet radiation from sunlight Will damage
sunlight contraceptives

(4) Keep contraceptives m a safe place.. This aVOIds theft or misuse by children or others

(5) Ensure securrtv Keep contraceptives locked m the contamer m your home

Julv 1996
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WHAT IS "FEFO" AND HOW DO YOU FOUOW IT?

FEFO means FIRST EXPIRY, FIRST OUT Always Issue those contraceptives that WIll
expIre first Never follow FIFe, FIrst In, Frrst Out

24

TASK DJStnbutmg contraceptives accordmg to FEFO

COMPLETED BY Regional Pharmacist-in-Charge, District Pharmacy ASSistants Medical
ASSistants

PURPOSE To ensure that contraceptives are dlstnbuted before they exprre

WHEN TO PERFORM Whenever contraceptives are ISsued

STEPS ACfiONS

1 Mark expuy dates on outside ofcartons or boxes

2 Place cartons or boxes so stocks first to expu:e are sta£kcd in front or 00 top ofstocks.'lhat will
expIre later

3 Issue :stocks from front to back or top tD bottom so older~ are JSSued first

LO FE MEriAL LO fEMEHAL

"MARK EXPIRY DATES ON
BOXES AND CARTONS AND
ORGANIZE FOR FEFO
DISTRIBUTION"
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Stonng Contraceptives 25

WHAT DO YOU DO WITH DAMAGED AND EXPIRED STOCK?

TASK Handlmg of damaged or expIred contraceptives

COMPLETED BY RegIonal PharmacIst-In-Charge DIStnct Pharmacy ASSIStants MedIcal

ASSIStants

PURPOSE To remove unusable contraceptives from storage so they are not dIstrIbuted
to clients

WHEN TO PERFORM Whenever damaged or exprred contraceptives are dIscovered

STEPS ACTIONS

1 Stack damaged ~r uplred contraceptives sepuateiy from usable stocks. in an unused box or on an
unused shelf.

2 Wnte "damaged" ct "eXpIred tontraeeptl\,es" on the bo.1t.Of shelf

3 Note the quantuy of exptred or damaged stock as .an ~Jnstment on the appropriate Stock Card
(Form LMIS·SC) and subtract the quantity from the -.Qnandty OnHand" column

4 IF Then

At the Health Centre Inform the DlStr1Ct Health OffICer ofthe qwwiIy ~fexpired or
damaged stock and send the stock to the DlStnct Pharmacy

At the District Pharmacy Inform the Dlstnct Health OffIcer of the quantIty ~f exptred Or
damaged stock and aWaIt orders fer dlsposal

At the Regional Medical Inform the Central MedlQI Stores of the quanuty of expued or
Stores damaged stock and aWait orders for dtspOsal

"SEPARATE DAMAGED OR
EXPIRED CONTRACEPTIVES M
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WHAT DO YOU DO WHEN YOU RECEIVE CONTRACEPTIVES?

26

TASK ReceiVIng Contraceptives

COMPLETED BY Regional Pharmacist-in-Charge, Dlstnct Pharmacy Assistant Medical
Assistant

PURPOSE To ensure only the nght brand quantlty, and quahty of contraceptlves are
received and recorded

WHEN TO PERFORM Each tlme contraceptives are receIved

STEPS AC110NS

I Ensure that there .IS- sufflCleDt $l()l1ge .space.

2 Prepare .and -clean.~ to rceewe and $lOre tbe supplies.

3 Inspect to see 1f any eontracepuves- are damaged-or cxpimt

IF THEN

Not damaged or expired 1 Count the 11UJU.ber of~bo~s, or UJUts fecetved
2 Enter the date ami quant!1;Y receIVed m Stock Cord (FDrm

LMlS-.3C).
3 Mark boxes with~ dates.
4 Arrange ~ttacepUves in storage area~ fac.l1nate FEFO

dlstnbutwn.

Damaged or expired 1 Separate -damaged or exptted stoc:k from usable stoek
2 Ifdamage or expn)' discovered while dehvcry truck mIl

there. refuse delivery and note problem OD. eMS tequ1S1UOll

book:
3 If damage or expll}' dIscovered after delivery uuck bas

departed follow procedures for handlmg damaged or expired
stock lISted above
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WHAT IS A PHYSICAL INVENTORY?

Conductmg A Physical Inventory 27

IV

When you count and record contraceptIves, they should always be counted and recorded by the
followmg uruts of Issue

IUNIT OF ISSUE IMETHOD

Lo-Femenal Cycle

Ovrene Cycle

Depo-Provera'" Vial

Copper T-380A Piece

NORPLANT'" Set

Conceptrol Piece

Condoms Piece

Conducting A
Physical Inventory

PhYSIcal mventory IS the process of-counting by band the total number of each brand of
contracepuve In your store or health facilitY at any given time.

July 1996
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HOW DO YOU CONDUCT A PHYSICAL INVENTORY?

TASK ConductlDg a physlcallDventory

COMPLETED BY ReglOnal PharmaCist-in-Charge District Pharmacy Assistants Medical
Assistants

PURPOSE 1 To venfy the quantity of usable stock aVailable for dlstnbutlon
2 To Identify discrepancies between actual supphes and the Stock Card
3 To detect exprred Items
4 To provide opportUnIty for store re-orgamzatlon

WHEN TO PERFORM 1 Quarterly at region
2 Monthly at the district and health centre (on the last day of the month or

quarter)
3 Any time you thmk there may be discrepancies m the amounts of usable

stocks avallable

STEPS ACTIONS NOTES

I Separate and count any explted or damaged
contraceptIVes

Record the amount of damaged or expired
contraceptives m the "Losses/AdJustments"
Column (F) of the Stock Card (Form LMIS-SC)

In the "Remarks" Column (H) prOVide a bnef
explanation for the expiry or damage

2 Count eyetY brand of contraceptive by band Be sure to mclude stock held m storerooms m
cabmets m desks or m racks

3 On the Stock Card, record the date of the
phySical mventory. the words "'PhYSICal
Inventory>" any losses or ~ustmentl'l and the
quantUles counted m red mk

Record any losses or adjustments m Column (F)
of the Stock Card (Form LMIS-SC)

Record the quantity counted m the "Quantity on
Hand" Column (G)

In the "Remarks" Column (H) prOVide a bnef
explanation for the loss or adjustment

Mark the expiry date clearly l W1th large, dark
numbers on each box or carton

5

4 These steps may have been taken durmg roUUne
receipt and management of contraceptives

It----+------------------I However If unmarked stocks are found durmg
Re-orgamze contraceptlYCS accordmg to expIry a phySical mventory. proceed With these steps
dales to comply w1th FEFO (fJtSt e~11'Y. fll'St
out) chstnbutJOD
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Refer to the InstruCtIOns for fillmg m the Stock Card (Form LMIS-SC)

Conductmg A PhYSICal Inventory 29

o

Any losses and ad]usunents should be wnnen on the Srock Card (Form IMIS-SC) before the
entry for the phYSICal mventory After recordmg a phYSIcal mventory on the Stock Card, SkIp
a lme on the Stock Card, leavmg It blank, and begm recordmg the next months transactIons on
the next lme

"DURING PHYSICAL INVENTORY COUNT EVERY BRAND BY HAND
AND RECORD QUANTITIES ON STOCK CARD"
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V

Recording and
Reporting

WHAT IS THE MALAWI LMIS?

30

One component of the MalawI CDLMIS IS a lOgIStiCS management mfonnatIon system (LMIS)
of records and reports that are used to collect and transmIt mfonnatIon about contraceptives
dIspensed to clIents and contraceptives m storage

The followmg table lIsts all the records and reports that are part of the CDLMIS and the
people who are responsible for completmg them, by level

Level DesIgnatlon Records and Reports FonnNo.

CBD CBD Agent CBD Agent CLient and Contraceptive Tally Sheet LMIS-Ql

CBD CBD Agent Monthly Contraceptzve Repon LMIS-02
SupervIsor

CBD Supervisor Monthly Contraceptive Worksheet LMIS-03

CBD Supervisor Monthly Contraceptzve Summary LMIS-04

Health FamIly Family Plannmg Cl,mc Dally Tally Sheet LMIS-05
Centre Planrung

SerVIce Family Planmng Cl,mc Monthly Contraceptzve LMIS-06
PrOVIder Repon

MedIcal Stoe/... Card LMIS-SC
ASSIstant

DIStrict DIStriCt FamIly D,StrzCt Trackmg Form and WorKSheet LMIS-07
Planrung
Coordmator D,StrzCt Quanerly Contraceptzve Repon LMIS-08

DIStriCt Stock Card LMIS-SC
Phannacy
ASSIstant
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RecordIng and Reportmg 31

Level DeslgnatlOD Records and Reports Form No

RegIOn RegIOnal ReglOnal Family Planmng Coordinator Quanerly LMIS-09
FamIly Contraceptive Repon
Planmng
CoordInator

RegIonal Stock Card LMIS-SC
Pharmaclst-In-
Charge

HOW DO YOU FlU IN THE CDLMIS FORMS?

Below you Will find detaIled InstruCtions for completmg the Stock Card. LMIS-SC, and Fonns
LMIS-06 to LMIS-09 Refer to these InstruCtiOns when completmg the forms at your level or
when you provIde supervIsIon and on-the-Job trammg to famIly planmng servIce providers
InstructIons for completing the CDLMIS forms at the CBD level are mcluded m the annex of
thiS manual
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A LMIS-SC, Stock Card

32

TASK Fdhng m the Stock Card

COMPLETED BY ReglOnal PharmacIst-in-Charge, Dlstnct Pharmacy ASSIStant, MedIcal
AssIstant

PURPOSE 1 To mamtam a contmuous record of all contraceptIve transacuons
2 To record results of a physIcal mventory

WHEN TO PERFORM Each tIme you
1 receIve or Issue contracepuves
2 record a loss or adjustment
3 conduct a phySIcal mventory

NOTE Complete one stock card per brand of contraceptIve Enter only one
transacuon on each Ime

STEPS ACTIONS NOTES EXAMPLES

Always stan the top of each page of the Stock Card WIth the words "Balance Forward" and the quantIty
brought forward for the last entry of the prevIous Stock Card

I Code Enter the code number of The CMS catalogue contraceptIve C50036
the nem as bsted m. the eMS codes
catalogue Lo-Femenal - CSOOO2

Ovrette - CSOOO6
Condom - CSOO36
SpermiCide CSOO20

(Conceptrol~)
Copper T CSOO24
Depo-Provera~ - CSOO12
Norplant~ - CS0040

..,
Product Enter the name of the One Stock Card should be used for Product Condom-
contraceptIve each contraceptive

j Date Enter the date of the I~Nfq6

transaction

4 Voucher TolFrom Enter the Get thiS from the ReqUlSltlOn for Voucher # 003Q
waybill or dehvety note number Medical Supphes or Issue voucher
of the nem received or Issued that accomparnes the Item

5 Batch Number Enrer the batch Get thiS from the canon or box m Batch number BAOO56
or lot number for the which the product was ..hipped
contraceptIve
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I
I

6 Quantity Recmv-ed Enter the
exact~t of 'the p:rodutt
received on thm date

Stock returned from lower
level facumes or transferred
from one factlny to another
should be recorded as a
receIpt

Condoms receIved
50,000

Loss mIght be theft, exprry
damage

Always use a (-) Sign to mdtcate
losses and a ( +) Sign to mdtcate
adjustments (addmons)

'flus column should always
represent the amount of this Item
presently m your store

When conductmg a phySical
mventory always record the exact
amount counted If the phySical
count does not match the amount
recorded m thIS column reView the
issues and receIpts agaInst the
dehvery vouchers check the math
note the adjustment m the "Losses!
Adjustment column and update the
figure m thiS column

Condom
losses/adjustnlents
(-) ~,OOO

Condoms Issued 6,000

Condoms quantIty on
Hand = 1~3,OOO

PhYSICal Inventory =
1~3,OOO

Condoms returned to the
DistrIct Pharmacy by the
DAC should be recorded as
a receipt

2

Quantity Issued Ent-er the
exact amount of the product
lSSUed on this daUl:

LossesIAdjWltl1lenta Bntet the
exact amount of10SieS- or
adjustments (addltmns) to
mventory on tlus date

Quantity on Band Add any
Tece1pts or adjustments and
subtract any iSSues or losses
from the exlStmg "Quantt.ty on.
Hand" to detemune the new
"Quanttty on Hand ".

Wrue thIS figure m the "Quantlty
on Hand" column (0) for dus
date

7

8

9

I
I
I
I
I
I
I
I
I
I
I
I

Record losses or adjustments
discovered durmg a phySical
mventory before and on a separate
lme from the phYSical mventory
entry Record the phySical
mventory on the Stock Card m red
10k

I
I
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-

10 RemaTb- 1 ReceIved (Ongm)

1. If an item .is .rec~.1Vtd enter RMS
tbc t1fJgin.

2 Issued (Destmatlon)
2. If an item lS tsSUed. enter die NOrl'lwero

destuwlon
3 LosslAdjustment

3 If there]$ a toss. or8dJ~ DOrl'logedby woter
for .an Item. provide a bnef
expianation 4 Physical Inventory

4 If C<JndnetlDg a physical
~~

mvcmory, Stgn :your name

After recordmg a physIcal mventory on the Stock Card, skIp a lme on the Stock Card, leavmg
It blank and begm recordmg the next months transactions on the next lme

There should be one stock card for each brand of contraceptive you store When you have
completed both SIdes of a stock card for a product, attach a new stock card to the top of the
old card and wnte the words "Balance Forward" on the lme and the quantIty brought forward
from the old card m the fIrst "QuantIty on Hand" space on the new card
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Recordmg and Reportmg 35

Form LMIS-SC

REPUBLIC OF MALAWI
MINISTRY OF HEALTH AND POPULATION

Stock Card

Code CS0036 Product CONDOMS

Date Voucher Batch QuantIty QuantIty - Losses! QuantIty on Remarks

To!From Number Received Issued + Adjustments Hand

(A) (B) (C) (D) (E) (F) (G) (H)

lON/q6 B/F 1011000

I~N/q6 003Q BAOO56 50,000 151,000 RM5

JO{I.UQ6 I~I KJ576 6,000 "-15,000 Namwero

30N/Q6 BAOO56 (-) ~,ooo "-l3,000 Damaged
by water

30N/Q6 PHY5ICAL I NVENfORY "-l3,000 ~~

Julv 1996
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B Form IMIS-05, Famlly Planmng Dally Tally Sheet

WHAT IS THE PURPOSE OF FORM LMIS-05?

The FamIly Planmng Dally Tally Sheet (Form LMIS-05) IS the form used by famlly planmng
service providers to record InformatIon about fanuly plannmg clIents and the contraceptIve
methods they receive Each tIme a clIent IS gIven a contraceptive method the appropnate
cIrcle IS tIcked USIng the dlspensmg protocols lIsted below the quantIties of contraceptIves
dispensed to clIents can be calculated

The InformatIon on quantIties of contraceptIves dISpensed to clIents collected on the Famlly
Planmng Dally Tally Sheet (Form /.MIS-05) IS very Important In managmg contraceptIve
supplIes and IS reported to the Dlstnct Famdy Planmng Coordmator on the Famlly Planmng
CLIme Monthly Contraceptzve Repon (Form LMIS-06) A copy of the Family Planmng Dally
Tally Sheet (Form /.MIS-05) can be found m the annex of thIs manual

Dlspensmg Protocols for ContraceptIves

36

Method New 1st VISit Revisrts Restartmg Changing
Cbent TIns Year This Year Clients Methods

Oral Contraceptives 2 6 6 2 2
(cycles)

Condoms (pieces) 20 40 40 20 20

Spenmclde Tabs (pieces) 20 40 40 20 20

Jul} 1996
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Recordmg and Reponmg 37

C LMIS-06, Famzly Plannzng Clznzc Monthly Contraceptzve Repon

The followmg are mstructlons for completmg Form LMIS-06, Famzly Plannzng ClinzC Monthlv
Contraceptzve Repon Wlule thIs form IS completed by the fanuly plannmg servIce provIder,
the DIStrIct FamIly Plannmg Coordmator should refer to these mstructlons when supervISIng
the provIder and glvmg on-the-Job trammg m completIng thIs form

TASK FJlbng m Form LMIS-06. FamIlv Plannmg ClImc Monthlv
Contraceptive Report

COMPLETED BY Fanuly Planmng Service Provider

PURPOSE To report Information on stocks losses/adjustments and quantities
dispensed by the health centre and CBD agents to the dlstnct TIus form IS
also used by the Dlstnct Fanuly Planmng Coordmator to calculate the
quantity of contraceptives requrred at the health centre

WHEN TO PERFORM No later than the 10th day of the followmg month

MATERIALS NEEDED To complete Form LMIS-06, you will need health centre Stock Cards
completed Form LMIS-Q4 received from all CBD SupervIsors for the
reportmg month completed Form LMIS-QS for the reponmg month

STEPS ACl'ION NOTES EXAMPLE

I Fadlity Enter the name nf your MOH chmc NGO chmc FacIlIty
facIlIty Monkey Bay

C\lruc

') DlStnct Enter the name Qf the dlstnet DIStrICt-
your facuIty IS located m MangocJ"

1, Month Enter the month for wluch data Month June
are bemg reported

4 Year Enter the year for whIch data are Year Iqq6
bemg reponed

The names of each contraceptIve and the WIll appears m the frrs! (WO columns Complete
-?'/b':
~.

Columns (A) through (K)

5 Beginning Balance Enter the amount ThIs fIgure should ~ the same as Condoms
of each contraceptive on hand at the the figure m Column (K) of the ~,500

beguuung of the reportIng month In prevIous month s Form LMIS-06
Column (A)
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I
I

6 Reeeivtil Enter the 3Mount ofeach Cross-check thts figure WIth the Condoms

contraceptive rec:eivedby the clmie amount recorded as receIved on the 6,000

from the dlstncl plmrmacy durmg tbe Stock Card

teportmg month m Column (8)

7 Quantity Dkpensed .. ClinIc:: Enter Get thts figure by totalmg the Condoms

the amount of~ contr.acept1vc quantItIes dIspensed on Form LMIS- ~,ooo

dlspensedby the clintc to chents dw'mg 05
the reportmg month in Column (C)

8 Quantity DISpensed .. CBD Enter the TIns figure 15 the figure from Condoms 1,:200
amount of each conU'aCeptive dispensed Column (B) of Form LMIS-04
by all CBD Agents dunng the reportmg receIved from all CBD SupervIsors

month 10 Column (D)
TIns amount IS not the same as the
amount Issued to CBD SupervIsors

9 Quantity D.aspense.d. - Total Add tbe Condoms
figures m C()fumns. (C) and (D) and ~,ooo + 1,:200
enter the total m CQiumn {B) =5,:200

10 LosseslAdjustments .. Clmic:: Enter Get thIs figure from the Condoms
the amount ofeach contraceptive losses/adjustments column of the (-) 60
reported .a$ a loss or adjustment by your chmc Stock Card
chroe durmg the: reportmg penod m
Colu.am (F) If there are no losses or

adjustments enter a 0 (zero) m the
column

II Losses/Adjustments· enD Enter the Tlus figure IS the figure from Condoms 0
amount of each contraceptIVe reported Column (C) of Form LMIS-04
as a klss or adjUStment by all CBD receIved from all CBD SupervIsors
Agents durmg the reportmg penod m
Column (0) If there are no losses or

adJustments enter a 0 (zero) m the
column

12 LossesIAdjustments - Total Add the If there are no losses or Condoms
figures m Columns (F) and (G) and adjustments enter a 0 (zero) m the (-) 60
enter the total m Column (H) column

13 Stock on Hand • ClinIC Enter the Conduct a phySIcal mventory at the Condoms 3qqO
amount of usable comraceptlves on end of the month pnor to
hand at the cbmc on the last day of the completmg thIS column
reponmg month 1D Column (I)

Cross-check the amount entered m
Column (I) WIth the amount entered
on the Stock Card
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Recordmg and Reponmg 39

14 Stock. on Hand - eBn- Enter the This figure IS the figure from Condoms I,J50
amount of usable rontraeeptlves all Column (A) of Form LMIS-04
CBD Agents.have oo..hand on the last received from all CBD Supervisors
day of the repottmg month m Column
(J)

15 Stock on Hand - Total Add the Condoms
figures m Columns (I) and eJ) and enter 5 JLJO
the total m Column (K)

16 QuantIty Required. Do not fill m tins The quantity required IS calculated
column This column IS not completed by the District FamIly Plannmg
by health centre personnel Coordmator

17 Explananon of Losses! Al\)ustments Provide an explanation for losses or 60 condoms
Provide a bnef explanatIOn of any adjustments that occurred only at the damaged by
losses or adjustments that occurred chmc water
dunng the reporting. month at the clmic

Do not proVide any explanation for
losses or adjustments that may have
occurred by the CBD Agents

18 Submitted ByJDesJgnabon Enter your Dman
name and deSignatIOn Dam05o,

C\/nle Nurse

19 SIgnature/Date Wnte your ~ngnanrre
.B~" J)~

and enter the date when the form was
qM lq%completed

20 "erlfied BylDesignationf ThIS will be venfied and Signed by
Signature/Date. Leave these spaces the District FamIlv Planmng
blank Coordmator

LMIS-06 comes In duplicate and IS bound In a book The whIte copy of the form should be
sent to the DIstrict Faml1y Plannmg Coordmator The yellow copy should remam m the book
In the health centre

The District FamIly Plannmg Coordmator should review Form LMIS-06 carefully when
receIved from the family planning service proVider Use the followmg equauon when
re\ lewmg Form LMIS-06

Column (A) + Column (B) - Column (E) ± Column (H) = Column (K)
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RI PUBLIC or MALAWI
MINI~ I RY 01 HEALTH AND POPULATION

ramJly Plannmg Cltmc Monthly ContraceptIve Report

40

Form LMIS 06

Faclltty I Monkey Boy C\rnrc.

DIstrict I Mongoc.hr

Begmnmg I ReceIved
Contracepllve I Umt I Balance

(A) I (B)

Lo Femenal I cycle

Ovrette I cycle

Month JlIne

Year Iqq6
----

Quantity DIspensed I
- Losses or

Stock on Hand II QuantIty+ Adjustments

I I I CBD Total
I ReqUIred

Cllmc CBD Total Cllmc CBD Total Cllmc
(C) (D) (E) (F) (G) (H) (I) (1) (K) II (L)

Condom pIece ~500 6000 ~ooo 1.200 5.200 (-) 60 o (-) 60 3QqO 1.250 5.2~0

SpermIcIde I pIece

Copper T I piece

Depo Provera· I vIal

NORPLANT· I set

Explanation of Losses!Adjustments (If any) 60 condoms damaged by water

Submitted by Dmah Domoso
Verified by _

Deslgnatton

DesIgnatIOn

C\rnrc NJ"rrse SIgnature lkwlu J:Jamuw,.
SIgnature _

Date

Date

9 JlI'V 1996
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Recordmg and Reponmg

D LMIS-07, Dzstrzct Trackzng Fonn arufWorksheet

DistrIct Fannly Plannmg CoordInator

Fillmg m Form ~s-07,DlStnct Tracking Form and Worksheet

41

EXAMPLES

Product CondotTl

FaCUlty
1 Nkope C\I"'c:.
2 Momdl Cmlc:.
3 NotTlwero Cmlc:.
4 MO\etTlbo Cmlc:.

Year 1~~6

June 1996
Nkope emlc:.

Chmc 5,=200
caD 530

MomdJ C\,ruc:.
Chmc 4,300
caD 460

NotTlwero Cmlc:.
Chrnc 5,300
caD 1,010

Mo\etTlbo Cmlc:.
Chmc 5,600
caD 675

NOTES

Use one worksheet each year

List both government and
NGOs

Use one worksheet for each
contraceptIve

If you have more than 15
health centres reponmg use
addmonal LMIS-07 forms

These figures come from
Columns (C) and(D) of Form
LMIS-06

Monthly as you receive LMIS-06 reports from the service dehvery
facumes m the dIstrict

1 To orgamze mformatlon received from health centres on Form LMIS-06
2 To asSiSt m calculatmg quantlty requrred (LMIS-06) for each health

centre
3 To momtor usage of contracepuves at each faCUlty m the district

To complete Form LMIS-07, you wul need completed Form LMIS-06 for
all health centres m your dIstrict for the reponmg month

2 Year Enter the present year

1 Product Entet me name of the
contraeepttve

3 Facility Enter the name ofeach
of the faclhtlcs yon supply
contracepuves to

4 Quantities Dtspensed To Users
Enter the total amount of each
contracepuve dispensed to users
from chrnes and through CBD
Agents

TASK

PURPOSE

COMPLETED BY

STEPS ACTIONS

WHEN TO PERFORM

MATERIALS NEEDED

Jul\. 1996
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-
5 Quantities Dispensed to U.sel'5' TIus figure comes from Npoke C\m/C 5,7S0

TotaL Add -the figures rot each Column (E) of Form LMIS- Ma\md, ClinIC 5,;260

clime and eRD Agents mui enter 06 Narnwera C\m/C 6,310
Ma\ernbo ClinIC 6,;275

6 Total Add dlc :ligures for eacn Total for Condoms for 4

column ad enter the toW m tile facIlIues m June 1996
boxes at the bottom of each ClmICS ;20,CJOO
column. CBDs ;2,7;25

TOTAL ;23,6;25

LMIS-07 IS a double-sIded fonn pnnted on cardboard One fonn IS used for each year The
fonn IS a record that remams With the District Fanuly Planmng Coordmator

Chapter VI shows you how to use the mfonnatton 10 LMIS-07 to detenmne the stock status for
each contraceptive at the diStrict level Chapter vn shows you how to use tlus mfonnatton to
detennme the quanttty of each contraceptive to Issue to your health centres and how to
detennme the quantity of contraceptives you need at the district to mamtam adequate stocks

HOW DO YOU COMPLETE LMIS-07 IF YOU DO NOT RECEIVE ALL LMIS-06 FORMS
FROM YOUR HEALTH CENTRES?

TASI\. Completmg Form LMIS-07 when you do not have all LMIS-06 forms
from all health centres

COMPLETED BY DIstrict FamIly Plannmg Coordmator

PURPOSE To complele Form LMIS-07 when all dala IS not avaliable

\\ HE!'. TO PERFORM When not all LMIS-06 forms are receIved by the 15th of the month
followmg the repon month

STEPS ACTIONS

1 Eoter the figures from the last report received for that bealth centre m the columns fot the cnrrent
month

2 Place an astensk ("') next to the snbsutute data and note that tlns 1$ substitute dala .at the bouom of
LMIS..Q7

If you do not receive reports from health centres on a routme baSIS, follow-up With those
health centres not reponmg, and proVide supervlSlon and on-the-Job tralmng as necessary

Jul\ 1996
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Form LMIS 07
RrPlJBL Ie or MALAWI

MINIr;; rR) or IIFALTH AND POPULATION

D)~lml TrackJllg Form and Worksheet

IProduct ICondoms IYear \ \11116 I
FacIlity QUANTITIES DISPENSED TO USERS

January February March Apnl May June

Cllmc CBO Tolal CItmc CBO Total Clime CBO TOIaI Cllmc CBO Total ClIme COO Total ClIme CSO Total

I Nkope C\It'lIC 5,JOO 580 5,780

1 Ma\rndl C\rn,C 1.1,800 1.160 5,J60

J Notnwero CI/fl/C 5,300 1,010 6,310

• MOletnbo C\mIC 5,600 675 6,:n5

5

6

7

i
I

8

9

10

II

11

Il

14

15

-- - -~. ----~ --- ~~

_._~ - _ .. I-.

I TOTAL I _1 1__··1 I D· I~ I CD CD JO,l1oo IJ,7J5 1:23,6:25
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E LMIS-08 Dzstrlct Quanerly Contracepczve Repon

44

TASK

COMPLETED BY

PURPOSE

WHEN TO PERFORM

MATERIALS NEEDED

Fdhng an Form LMI5-0S, DlStnct Quarterly Contraceptive Report

Dlstnct Family Plannmg Coordmator, DIstrict Pharmacy Assistant

1 To report dispensed to user data to the regIOnal level
2 To calculate order quantItIes for the dlSlnct and place an order for
contraceptives

No later than the 15th day of the beglDD1Dg of the next quarter

To complete Form LMIS-DS you wIll need completed Form LMIS-07 for

the reportmg quarter dlstnct Stock Card and completed Form LMIS-D6

from the prevIous month

STEPS ACTIONS NOTES

The names of each contraceptIve and urnt appear In the first two columns Complete
Columm (A) through (H)

3

District Enter the name of your dIStrict

Quarter TICk the quarter thiS report
represents

Year Enter the year dus quarter
represents

DIstnct
Mangoch,

Quarter Apr-Jun.l

Year tCJCJ6

1&

Jul\ 1996

Beginmng Balance Enter the amount of

each contraceptive you had on the first day
of the quarter m Column (A)

ReceIVed Enter the amount of each
contracepnve receIved durmg the quarter

bemg reported m Column (B)

Begmnmg balance should
equal Column (G) of the

prevIOus quarter s report

The begmnmg balance

should be the same as the
begmmng balance for the

quarter hsted on LMIS-SC
the SrocJ... Card

Get thiS figure from the
Stock Card

Condoms .:25,000

Condoms 10 000



6 Quantity Dispensed .. Clinic. Enter the Add the QuanUty DlSpensed Condoms 18,000

quanuty of ea.(:h contraeeptjve dJspensed to - Chme totals from the

cltents from aU cllDlCS -during d1e~ bouom of Form LMIS-07 for

quarter m. CnJumn (C). the three months of the

quaner

7 Quantity DIspensed - CBD: Enter the Add the Quanuty Dispensed Condoms 6,LlOO

quantIty of each contraceptive dtllpensed W - CBD totals from the

dients by au CBD Agents dunng the bottom of Form LMIS-07 for

quarter m Column (D) the three months of the

quaner

8 Quantity DIspensed ,. T(}fa}: Add the ThIs figure should be the Condoms :2Ll,Lloo
figures m Columns (C) and {D) and enter m same as the Quanuty
Column (E) Dispensed - Total totals

from the bottom of Form

LMIS-07 for the three

months of the quaner

9 Losses or Adjustments. Eoter the total This figure should be the Condoms
amount of losses and adjustments at the total losses or adjustments (-):200
dIStrict pharmacy m Column (F) from the district pharmacy

stock card for the quaner

If there are no losses or

adjustments enter a zero (0)
m the column

10 Stock 00 Hand Enter the amount of eaeb Conduct a phySical mventory Condoms IO,LlOO
con~pt1ve on band on the last day of the pnor to completmg thiS
quarter beIng reported m Colmnn (G) column

11 Quantity Required Formula Condoms
MUltiply the figure m Column (E) by 2 24400X2=
then subtract the figure m Column (G) and (E x 2) G=H 48800
enter the quantlty reqnlred m Coiwnn (H)

If the result of the 48800 IO 400 =
calculauon IS a negauve 38,LlOO
number the dlstnct IS

overstocked With that

contraceptive Do not order

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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12 Explanation orLcluesl AdJustments ThIs mformatlon should :200 c.ondotnS

Provide a briefexplanatwn of~ losses -or come from the District exprred

sdjWltments. Pharmacy Stock Card

13 SUbmitted ByJDes1gbatIonI Vo\ene Mu onl,

SlgnatureJDate: 1'nnt your :oame. DlStnc.t Fornl\V

deslgDaUon. :sign and prmt the date. P\onnmg
Coordmotor

V~~
1:2 JlI\V, ICJCJ6

14 Verified BylDeslgnatJonl stgnaturelDate The RegIOnal Fanuly

Leave dus blank. Planmng Coordmator will

review tlus form and
complete the spaces with
signature and date

Work wIth the DIstnct Phannacy ASSIstant to complete tlus form Once you have determined
the quantIty reqUIred, the District Pharmacy ASSistant should place an order for the amount of
contraceptIves requested

LMIS-08 comes In 4 copies and bound In a book Send the wlute and blue copy to the
RegIOnal FamIly Planmng Coordmator Send the green copy to the Regional Medical Stores
Keep the yellow copy m the book

Julv 1996
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Form LMIS 08
REPUBLIC OF MALAWI

MINIS I RY 01 HEALTH AND POPULATION

D,<.;trrct Quarterly ContraceptIve Report

Quarter (tick one)
District Mangoch, I I I

Year Iqq6
Jan Mar Apr-Jun.l Jul-Sep Oct-Dec

Begmnmg Received Quantity Dispensed - Losses or Stock on Quantity I
Contraceptive VOlt Balance + Adjustments Hand ReqUired

ICllmc CBD Total HE x 2)-G)
(A) (B) (C) (D) (E) (F) (G) (H) ,

Lo-Femenal cycle ,

,
Ovrette cycle

Condom piece .15,000 10,000 IS,000 6,lfoo J~,lfoo (-) Joo 1O,~00 38.lfoo

Spemuclde piece

Copper T piece

Depo-ProveraiPJ vial

NORPLANTiPJ set

ExplanatIOn of Losses!Adjustments (If any) .100 condoms e.xp,re.d

Submitted by Valerie MU on'

Venfied by

DesignatIOn DIStrict FP Coord Signature

Designation Signature

V .'lTbm Date 6 J4'Y 1996

Date _

Note Do not remove yellow copy from book Send while and blue copies to the RegIOnal FP Coordmator Send green copy to RMS
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F LMIS-09, Regional Family Plannzng Coordinator Quarterly Contraceptive Report

48

I
I
I

TASK Fillmg In Form LMI5-09, RegIOnal Famlly Planning Coordinator
Quarterly Contraceptive Report

COMPLETED BY RegIOnal Famtly Planmng Coordmator, RegIOnal Pharmacist-In-Charge

PURPOSE To asSiSt the regIOn m detemnmng and momtormg Its stock status

WHEN TO PERFORM Determmmg stock status can be done at any tIme However It should
always be done by the 20th day of the begmmng of the next quarter after
all district reports have been received and aggregated

MATERIALS NEEDED To complete Form LMIS-09, you will need completed Form LMIS-08
from all the districts m your regIOn for the quarter RMS Stock Card

STEPS ACTIONS NOTES EXAMPLES

I Region- Enter 'the mmte (If the regron for RegIOn North
winch tlus n:port 1S prepared

2 Quarter. Tick the quarter tlus report Quarter Apr-Jun.t'
represents

3 Year Enter the year which the quarter tIcked Year Iqq6
represents

l\iames of contraceptives and uruts appear m first two columns Complete Columns -_I(A) through (D)

4 Quantity DISpensed Enter the total amomn Get thIS figure by Condoms ~O ,000
of each contraceptIve dlSpensed to cltents by aggregatmg the
all cllIl1Cs and CeD Agents m your re~lOn m district totals from
Column (A) Form LMIS-08

Column (E) for all
dlstncts m your
region for the quarter

5 Average Monthly Consumptlon DIVIde the This figure IS diVided Condoms
figure m Column {A) by 3 and enter lD by 3 which represents 120000- 3
Column (8) the three months of =~O,OOO

the quarter
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6 St«k00 Band at:RMS; Ent:r the~unt TIns figure comes Condoms 160,000
of each contracepttve onfumd at the Regional from the RMS Stock
MedIcal Sto.re -on the- fast day of the quartet in Card LMIS-SC
CQiumn(C} Always conduct a

phYSICal mventory
before recordmg the
amount m thIs
column

7 Montbs otSupply un .Band DwIde the Condoms
fagure ttl Column (C) by the ftgUre in Column 160 000- 40 000 = l(
(B) and enter m Column (D)

8 Subnutted BylllesignatwnlSignaturelDate ~orohBondo

.Pnnt your~ and designauon. mgn. your Reg1ono\ Fotnl\Y
name and prmt the date 00. wlnch thIs teport P\onnrng
lSprepar~. Coordrnotor

bwJ.., (Bcuuia,

13 July, lqq6

After completIng the report, attached one copy of each Dzstrzct Quanerly Contraceptive Repon
(Form LMIS-08) used m preparmg tlus report to the wlnte copy of your report and send It to
the LogisticS Officer at the FamIly Health Urnt Send the blue copy of the LMIS-09 to eMS
Send the green copy to the RMS

Use the results found m Column D to dISCUSS stock status wIth the RegIOnal MedIcal Stores
PharmacIst and detemllne If any action IS reqUIred
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WHAT ACTION IS REQUIRED OF THE CDLMIS FORMS?

The followmg table w111 tell you what actIOn IS requIred after completmg each of the forms m
the CDLMIS

Form When to Submit Where to Submit

LMIS.,Ql ThIS form stays WIth the CBD Agent Do not send tlns form anywhere

LMIS-Q2 ThIS form stays wIth the CBD SupervIsor Do not send tlns form anywhere
It is completed by the CBD Supervisor
along WIth the CBD Agent

LMIS-03 ThIS form stays wIth the CBD SupervIsor Do not send tlns form anywhere

LMIS..Q4 By the 5th day of the next month 1 Send the whIte copy to the health centre

2 Mamtam yellow copy m book

LMIS-05 ThIS form stays at the health centre Do not send thIS form anywhere

LMIS-06 By the 10th day of the next month 1 Send whIte copy to DIstrIct FP Coordmator

2 Mamtam yellow copy m book

LMIS-07 ThIS form stays at the dIStrict Do not send tlns form anywhere

LMIS 08 Bv the 15th day of the begmnmg of the 1 Send whIte and blue copy to RegIOnal FP
next quarter For example If you Coordmator
complete LMIS-08 for the quarter Jan-Mar
1996 you should complete and submit It 2 Send the green copy to the RegIOnal MedIcal
by the 15th of Apnl 1996 Stores

3 Mamtam yellow copy m book

LMIS 09 By the 20th day of the next quarter I Attach one blue copy of each Form LMIS-
08 used to complete the report to whlte copy
of Form LMIS-09 Send white copy WIth
attachments to LogIStiCS Officer at FHU

2 Send blue copy of LMIS-Q9 to CMS

3 GiVe green copy to RegIonal Medical
Stores

LMIS SC ThiS form stays at the faculty WIth the Do not send thIS form anywhere
(Stock Card) contraceptiVe stocks

July 1996

Praviot1.s Page Blank
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WHAT IS MONTHS OF STOCK?

B\ reVieWIng your stock status you WIll be able to know If your faCIlIty IS understocked
overstocked or adequately stocked If you are understocked, you may have to place an
emergenc'v order (See Chapter VII for procedures for plaCIng an emergency order) If you
are overstocked It may be necessary to redIstrIbute the stock to where It IS needed

Months of stock IS the number of months a contraceptIve WIll last based on the present
consumptIon rate When you review your stock status, you need to determme how many
months of stock. you have In your faCIlIty When you have 3 months of stock of a partIcular
brand of contraceptIve In your faCIlIty and If you use about the same per month then you
k.no~ that the contraceptIve WIll last approxlTIlately 3 months

52

Reviewing
Stock Status

VI

CDLMIS

WHAT IS YOUR STOCK STATUS?

When you reVIew your stock status you are detennmmg how much of each brand of
contraceptive you have avaIlable at your facIlIty You can reVIew your stock status by SImply
countIng the stock avaIlable, such as m a physIcal mventory (See Chapter IV for procedures
for conductmg a physIcal mventory) ThIs gIves you an absolute quantIty of stock avaIlable
But when managmg contraceptive stocks, It IS much more useful to know how lon2 the stocks
wIll last and If you have enough stock avaIlable untIl you receIve your next order We usually
refer to thIS as months of stock ThIs chapter covers procedures you can use to determme how
much of each brand of contraceptive you have In relatIon to the rate at whIch these
contraceptIves are dIspensed to users

To aSSIst you In mamtammg adequate stocks a maxunum months of stock and an emergency
order pomt have been establIshed The maXImum months of stock IS the largest amount of
each brand of contraceptIve a facIlIty should hold at any tIme If a faCIlIty has more than the
maXImum then It IS overstocked and rIsks havmg stocks expIre before they are dIstrIbuted
The emergency order pomt IS the level at WhICh the rIsk of stockIng out IS very great and an
emergency order should be placed unmedlately

I
I
I
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The maxImum months of stock and emergency order pomts for the dIfferent levels of the
MalaWI CDLMIS are

Level Maxunum Months ofSock Emergency Order Perot

RegIOn 12 months 3 months

Dlstnct 6 months 1 month

Health Centre 3 months o5 months (2 weeks)

CBD Agents 2 months no emergency order pomt

HOW DO YOU DETERMINE MONTHS OF STOCK?

To detenmne how many months each brand of contraceptIve WIll last, you need to compare
the amount of the contraceptIve that you have m storage (Stock On Hand) WIth how much you
usually dispense m a month's tIme (Average Monthly ConsumptIOn Rate) The followmg
fonnula Illustrates how to determme how many months of stock of each brand of
contraceptive are avaIlable at the faCIlIty

I
I
-

STOCK ON HAND
A VERAGE MONTHLY CONSUMPTION RATE -

HOll DO YOU REVIEW STOCK STATUS AT THE REGION?

MONTHS OF
STOCK

Each lime vou complete the RegiOnal Famd\- PLanmng Coordznator QuarterLy Contraceptive
Repon (Form LMIS-09), you calculate the Months of Stock on Hand" when completmg
Column D of the report ThIS figure tells you how many months the stock of each
contraceptive that IS currently m stock at the Regional MedIcal Store Will last (See Chapter V
for InstruCtiOns on completmg the RegiOnal Famzly PLannmg Coordznator QuarterLy
Contraceptive Report (Form IMIS-09) After calculatmg the months of stock of each
contraceptive avaIlable at the region, It IS Important to evaluate your answers to determme If
am actIons should be taken The table below Will help you deCIde If any actIon should be
taken

lui, 1996



I
I
I

CDLMIS

TASK

54

Determmmg what actIOns to take once stock status has been determmed for
each contraceptIve m the RegIOnal MedIcal Store

RegIOnal Fanuly Planmng CoordInator, RegIonal MedIcal Stores PharmaCISts

To correct any overstockIng or understockIng dIscovered after determmmg stock
status

The months of stock can be found m Column D of Form LMIS-09 RegIOnal
FamIly Planmng Coordmmor Quanerly Conrracepnve Repon

After completmg Form LMIS-09 RegIOnal Farmly Planmng Coordmmor Quanerlv
Conrracepnve Repon

DECISIONSJ.'N'I'ERPREf'ATlON

COMPLETED BY

PURPOSE

WHEN TO PERFORM

NOTE

SITUATION

I
I
I
I
I
I
I
I
I
I

Months of stock IS between 12
and 6 months

M~ of stock IS greater than
12 months

Months of Slock IS between ti
and 3 months

Stock status IS adequate

The RegIOnal MedICal Store IS
overstocked With that contraceptive

The ReglOnal Medical Stores IS
understocked bur should have enough
stock unul the next delivery IS received
However If demand IDcreases
unexpectedl} It may be necessary to
place an emergencv order

No acuon. reqwred.

1. Contact the Central Medwat Stores
and let them know that your l'egtOlllS
over.stoclred The Ccnttal MedIcal
Stol'e may want to trausfer stock from
:yom regton to another TCgt.OD that
may be undemocked

2. Contact the Loglsncs Officer.
MOW:FHU and mform hun of the
Situation

1 Monrtor the stocks and reVIeW the
stock.status monthly

2 Inform the Central MedIcal Stores
and the LogISt1cs Officer.
MOHIFHU. of y-our stock status

I
I
I

Months of stoCk IS at or less
than 3 months

The RegIOnal Medical Store IS senously
understocked With that contraceptive
The stock level IS at or below the
Emergency Order POIDt of 3 months

1 Contact the Regronal Pbarrnac:lSt~Jn

Charge unmedullely and request that
he contact the Centra! MedIcal Stores
for .an emergency order

2 Contact the LogI~ Officer
MOHJFHU and mform fum of the
sltuauon

I
I
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HOW DOES THE REGION REVIEW DISTRICT STOCK STATUS'

Each quarter when you receIved Form LMIS-oS, the DIstnct Quarterly ContraceptIve Report.
you should reVIew the stock status of the dIstrIct reportmg TIns IS an unportant momtormg
aCtIVIty to ensure that there are always adequate stocks avaIlable m all the dIstrICts m your
regIon To reVIew the stock status of the dIStnCt usmg mformatIon from Form LMIS-OS.
follow the procedures outlmed below

I
I

TASK

COMPLETED BY

PURPOSE

WHEN TO PERFORM

NOTE

ReVlewmg DIStract Stock Status

ReglOnal FaDllly Plamng Coordmator

To determme the number of months of stock at the dlstnct levels

Each time you receive Form LMIS-08 D,smct Quarterly Contracepnve
Report

Use the data on Form LMIS-08 the DlStnct Quarterly Contracepnve
Report to asSISt you m revlewmg dIstnct stock status Follow these
procedures for each brand of contraceptive

STEPS ACTIONS

DMde the Tutal Quantity Dlspcnsed for a
parttcU1ar brand .ofcontraceptive by :3 to
get the average monthly co:osumpt:.on rate
(AMCR)

Dmde the Stock on Hand for the
coruracepnve by the average monthly
conswnpuon rate for th1s contraeepuve

Get Total
Quantity
DIspensed from
Column (E) on
Form LMIS
08

Get Stock on
Hand from
Column (G) on
Form LMIS
08

EXAMPLES

From the Thyolo Dlstnct report
for Oct-Dec

Total Quantity Dispensed for Lo
Femena! IS 696 cycles

696 - 3 = 232 cycles IS the
current AMCR for Lo-Femenal m
Thyolo Dlstnct

From the Thyolo District report
for Oct-Dec

Stock on Hand for Lo-Femenal IS
1044

1044 -232 = 4 5 months of
stock of Lo-Femenal m Thyolo
District

3 Wrne the number of months of stock next
to the name of the contraceptIVe on Form
LMIS-08
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After calculatlng the months of stock for the district, then you need to deternnne what actlons
to take Use the followmg guldelmes to help you decide If any actlon IS needed

RegIonal Fanuly Plannmg CoordInator

To morutor dIstnct stock status and adVIse dIstTlct to correct any overstockIng or
understockIng dIscovered after determmmg stock status

56

Contact the Dtstnet Family Planmng Coordmalor to
~ tbe St<lCkstatus: of dus c:ontt.aeeptl~e SUggest
tlJat the DIstrict F$Jlily P1anJ:lmg. Coordlnatot dISCUSS

the situatlon With me Oistnct Pharmacy As$.istant.and
coordmate anyne~ aet10D$.

DECISIONS

Ifany stook: will~re in the ne~ few months. you
may want to tranSfer $OJne stock to another district that
may be able to dtstrlbute it sooner.

Contact the Dlstnet Fannly PlanntDg CoordInator and
dlscuss the stock.status of Uus contraceptive

ContaCt the Dlstrict FamIly Plannmg Coordinator and
request that the coordmator and the DIStt1Cl Pharmacy
Assistant place an emergency order lmmedwtely

Suggest that the Dtstrtet Family Plaontng Coordmator
work Wlth the DlStnCt Pharmacy AssIStant to momtor
stocks closely as any unusual mcrease lD demand could
bnng stock levels to the emergency order pomt

Determmmg what actions to take once stock status has been determmed for
each contraceptive m the dlstnct

After completmg revIewmg Form LMIS-OB the Dzstnct Quanerlv Conrracepllve
Report

IN'I'ERPRETATION

Stock status IS adequate

The dIstrict IS overstocked WIth
thIS contraceptive

The dIstrict pharmacy IS
understocked but should have
enough stock untll the next
dehvery IS receIved

The district pharmacy IS
seriously understocked WIth thIS
contraceptive The stock level IS
at or below the Emergency
Order Pomt of I month

PURPOSE

TASK

COMPLETED BY

SITUATION

WHEN TO PERFORM

Months of stock IS

between 6 and 3 months

Months of stock IS

greater than 6 months

Months of stock IS

between 3 and I months

Months of stock IS at or
less than I month

CDLMIS
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HOW DO YOU DETERMINE THE STOCK STATUS OF THE DISTRICT?

Smce the dIstrIct pharmacy Issues contraceptIves to health centres, hospitals and NGOs
monthly, but receIves contraceptIves from the regIon quarterly, It IS very lffiportant that the
DIstnct Famlly Plannmg Coordmator and the DIStrIct Pharmacy ASSIstant reVIew the stock
status of the dIstnct phannacy monthly TIns WIll ensure that there are always adequate
quantities of contraceptives avaIlable

I
I
•

/
"SINCE WE ISSUE MONTHLY

WE SHOULD CHECK OUR STOCK STATUS MONTHLY"
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CDLMIS

TASK

COMPLETED BY

PURPOSE

WHEN TO PERFORM

NOTE

DetemuDlng months of stock on hand for each brand of contraceptive
at the chstnct pharmacy

Dlstnct Farmly Plannmg CoordInator DIstrIct Pharmacy ASSIstant

To determme If the dIstrIct pharmacy IS adequately stocked to meet the
needs of lower level facultIes before receIvmg Its next order

At the end of each month after receIvmg Forms LMIS-06 the Famzly
Plannzng Cllnzc Monthly Contracepnve Repons and completmg Issues to
the health centres hospItals, and NGOs

Use Form LMIS-07 Dzstnct Trackzng Form and Worksheet and Form
LMIS-SC Stock Card for the dIStrIct pharmacy to asSISt you m revlewmg
dIStrIct stock status Follow these procedures for each brand of
contraceptIve

58
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STEPS

.,

Jul\ 1996

ACTIONS

Add the Total Qwmtme.s
Dispensed to Users from the
current month and the two most
recem months for the
contracepuYe

DlVtde the tOlal by :; to get the
average monthly consumptlOo
rate

Drvide the StoCk on Hand for the
contracepuve by the average
monthly consumptlon rate for th1s
contraceptwe

Wnte the number of months of
stock under the Total column for
the current month

NOTES

These figures come
from the monthly
totals found at the
bottom of LMIS-07

EXAMPLES

Total condoms dispensed m the
MangochI DIStrIct m
January 12 345
February 12 452
March ~

37329

Total condoms dispensed IS 37 329
pIeces

37 329 - 3 = 12 443 pieces
average monthly consumption for
condoms m Mangochl DistrIct

Stock on Hand for condoms at end of
March IS 60 900 pIeces
60 900 - 12 443 = 4 8 months of
stock
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I
I

After calculatmg the months of stock for the dIStrIct, then you need to deterrmne what actIons
to take Use the followmg guIdelInes to help you decIde If any actIOn IS needed

TASK

COMPLETED BY

PURPOSE

WHEN TO PERFORM

Determmmg what actions to take once stock status has been determmed for
each contraceptive 10 the dlSlnct

DistrIct Fanllly Plannmg Coordmator DlStnct Pharmacy ASSistant

To correct any overstockmg or understockmg discovered after determmmg stock
status

At the end of each month, after recelvmg Forms LMIS-06 the Famzh Plannrng
Clmzc Monthly Contracepnve Reports and completmg Issues to the health centres
hospitals and NGOs

SITUATION

Months of stock 1S between {) and
3 months

Months of stock IS greater than 6
months

Months of stock IS between 3 and
I month

Months of stock 1S at or less than
I month

Jul\ 1996

JNTERPRETATION

Stock status IS adequate

The dlstnct IS overstocked With this
contraceptive

The distrIct pharmacy IS understocked but
should have enough stock until the next
delivery IS received

The district pharmacv IS serIously
understocked With thiS contracepuve The
stock level IS at or below the Emergency
Order Pomt of I month

DECISIONS

No actwn TeqIllI'ed

If .some or all:stock WIn exp.tre in
the next few months. noufy the
RegIOnal Fanuly Plannmg
Coordmator and the Regional
Pharmamst-In-Charge who may
want to tr.ansfet some stock to
.another dtstnet that may be able to

distribute 11 sooner

Momtot stocks closely as any
umlSuaf mcrease m demand could
bnog stock levels to the emergency
orderpomt

Place an 411te~ftl:y order
vnmeihaJely



Each month when you receIved Form LMIS-06, the FamIly Plannmg Clzmc Monthly
Contraceptzve Repon, you should reVIew the stock status of the health centre report1Og ThIS
IS an Important momtor1Og aCtiVIty to ensure that there are always adequate stocks aval1able 10

all the health centres 10 your dIstrICt To reVIew the stock status of a health centre usmg
mformatIon from Form LMIS-06, follow the procedures outl1Oed below

CDLMIS 60

Total Stock on Hand m
March for Monkey Bay
Clffilc IS 5432 pieces

5432 - 2980 = I 8
months of stock of
condoms

Total QuantIty Dispensed
m March IS 2980

NOTES

Get Total Stock on Hand
from Column (K) on
Form LMIS-Q6 Get Total
QuantIty Dispensed from
Column (E) on Form
LMIS-06

Each tIme a LMIS-06 Farmly Planrung Clmlc Monthly Contracepnve
Repon IS receIved

DlStrlct Fanuly Planmng Coordmator

To determme If the health centres hOSpItalS, and NGOs are mamtammg
adequate contraceptIve stocks

Detemumng the number of months stock on hand for eacb brand of
contraceptive at eacb bealth centre, bOSPltal, or NGO whlcb receives
contraceptives from tbe dIstnct

Use Fonn LMIS-06 Family Planrung ClznIc Monthly Contracepnve Repon
to asSiSt you m revlewmg health centre stock status Follow these
procedures for each brand of contraceptIve

ACTIONS

Dmde the Total Stock on Hand qwmuty
for a contraceptIve by the Total Quantlty
Dispensed of that. rontracepnve m that
month

Wnte the number of months of stock:
next to the name of the contraceptIve on
Fonn LMlS-G6

STEPS

TASK

WHEN TO PERFORM

PURPOSE

COMPLETED BY

NOTE

HOW DOES THE DISTRICT REVIEW THE STOCK STATUS OF THE HEALTH
CENTRE?

Jul. 1996
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TASK DeternllDIDg -what actions to take once stock status has been detenDlned for
each contraceptive an the health centre

COMPLETED BY DIstnct FaIIllly Planmng CoordInator

PURPOSE To morutor the stock status at the health centres and to correct any overstockIng or
understockIng dIscovered after determmmg stock status

WHEN TO PERFORM At the end of each month after receIvmg Form LMIS-06 the Famln Plannmg
Clmic Monthlv Contraceptrve Repon, from a health centre

SITUATION INTERPRETATION DECISIONS

Months of stock 1S between 3 Stock status IS adequate No .etten reqw.red
and 1 montfls

Months of stoCk IS greater The health centre IS overstocked WIth Contactthe Famfty PJannmg ServiCe
than 3 months thiS contraceptive ProVIder and dmcuss the stock status of tlus

comraceptive

If some or aU of the $toc:k will expire In the
next few montbs~ you may want to transfer
lroJne. $tO(:k. to another health centre that may
be able to dismbute 1t sooner

Months of stock IS between 1 The health centre IS understocked but Contact the Faml1y Plannmg ServICe
month and 1 weeks (0 5 should have enough stock until the Provider and &scuss the stock:status of thtS
months) next de1Jverv IS receIved contraceptIve.

TIle number of months IS at The health centre IS senously ContlU:t the F.anu1y P.lanrung ServICe
or less than 2 weeks (0 5 understocked With thiS contraceptive ProVIder and dISCUSS the .stock status of tlus
months> The stock. level IS at or below the coottai:eptive An emergency crder should be

EmergellCY Order Pornt of 2 weeks smt munedUltel)

Jul, 1996
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~ The Central MedIcal Stores determmes how much of each contraceptIve to gIve to each
RegIOnal Medical Store Procedures for tlus are not mcluded In thIS manual

~ Each month the DIstrICt Fanulv Planmng CoordInator determmes how much of each
contraceptive brand each health centre hospItal or NGO servIce SIte should receIve based on
the mfonnatIon sent m theIr monthly report

~ At the end of each quarter, the DIStrIct FamIly Planrung Coordmator detennmes how much
of each contraceptive to order for HIe dIstnct and requests that the DIStrIct Pharmacy
ASSIStant place the order to the RegIOnal Medical Store

62

VII

Calculating
How Much to
Order or Issue

CDLMIS

WHO ORDERS AND ISSUES IN THE CDLMIS'

In the MalawI CDLMIS, contraceptives move down the system from the Central MedIcal
Stores to the RegIOnal MedIcal Stores, from the RegIOnal MedIcal Stores to the DIstrIct
PharmaCIes, and from the DIstrIct PharmaCIes to the health centres, hOSpItalS and NGO servIce
delIvery sItes These servIce SItes provIde contraceptIves dIrectly to users Deternumng how
much of each brand of contraceptIve to order and Issue IS a CrItIcal element m the management
of contraceptIve supplIes In MalaWI,

The orderIng and Issumg of contraceptIves In the CDLMIS IS mtegrally lInked to the reponmg
svstem If the Dlstnct FamIly Planntng Coordmator does not receIve a Form LMIS-06
Famlh Planmng CliniC Monthl" Contraceptive Repon from a health centre, she can not
detennme hov. many contraceptives the health centre needs It also makes It more dIfficult for
the District FamIly Planrung Coordmator to detennme how many contraceptIves the dIstnct
should order It IS very unportant that reports are submItted on tune to ensure a consIstent
supply of contraceptIves If you are at the DIStrIct level and do not receIve the reports you
need from the health centres, follow-up WIth those centres and make every effort necessary to
get the repons

I
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HOW DOES THE DISTRICT DETERMINE WHAT TO ISSUE TO THE HEALTH
CENTRES?

I

TASK

COMPLETED BY

PURPOSE

WHEN TO PERFORM

NOTE

CalculatlDg the quantities for each contraceptive to ISSue to the health
centres, hOSpitals, and NGOs

Dlstrlct FaIIllly Plannmg CoordInator

To determme the quantity of each contraceptIVe brand to request the Dlstnct
Pharmacy ASSistant to Issue to each health centre hospital or NGO

Every month after recelvmg Form LMIS-06 and entermg the mformatlon
mto Form LMIS-07

Calculatmg the quantIty requrred IS the last actIvity m completmg Form
LMIS-06 which IS submttted by each health centre hospital or NGO These
steps should be taken for each contraceptive brand reported

STEPS ACl10NS

Add the total quanttty dlSpensed to
users for the pamcular contraceptIVe
for the most recent tbt~ months.
mcludmg the total Just reported, for
that health centre

Subtract the current stock on hand of
the parucular contraceptive from the 3
month total to get the quantity
reqI1.1red

This mformanon can be
found on Form LMIS-07

The Stock on Hand figure can
be found ill Column (K) on
the most recent Form LMIS
06

EXAMPLES

The totals dispensed to
users for condoms

Apnl 4200
May 4600
June 5200

The 3 month total IS
14 000 condoms

Stock on Hand IS 2 975
14 000 - 2 975 = 11 025
condoms reqUlred

3 Eruer the quantuy required m Column
{L) on Form LMIS-06

4 Inform the D1stnct Pharmacy
ASSistant of the Quantuy ReqUired of
tIus and all other W1ltracep1Ives
requrred and request tluIt he ISsue
these quantntes to the health centre
hospital or servIce dehvery POW

Jul\ 1996



At the end of every quarter, the Dlstnct Fanuly Plannmg Coordmator should detemllne how
much of each brand of contraceptive IS needed to ensure adequate contraceptive supply m the
district The District FamIly Plannmg Coordmator does tlus by completmg Column H of
Form LMIS-08, the Dzstnct Quanerly Contraceptzve Repon

CDLMIS

HOW DOES THE DISTRICT CALCULATE ITS ORDER?

64

If the Stock on Hand IS
10 400 condoms then
48 800 - 10 400 = 38 400
condoms are reqUIred

If the Total Quantity
Dispensed for condoms for
the quaner IS 24 400 then
24 400 x 2 = 48 800

NOTES

The Total Quantity
Dispensed IS the figure
found ill Column E on
Form LMIS-Q8 for the
particular
contraceptive

Stock on Hand IS the
figure found ill Column
G on Form LMIS-Q8

Calculatmg the contraceptive quantity requrred for the chstnct

Dlstrlct FaIIllly Planmng Coordmator

To determme the quantIty of each contraceptIve brand to request the District
Pharmacy Assistant to order from the RegIOnal Medical Store

At the end of each quarter when completmg Fonn IMIS-D8 DlStnct
Quanerly Contracepnve Repon Calculatmg the quantIty reqUIred should
always be done after completmg Issues to all health centres

Calculatmg the "QuantIty RequITed" IS the same as completmg the Column
H of Form LMIS-Q8

ACDONS

Subtract the Stock on Hand from the
result of Step 1 The result of thIS
computatIon IS the QuantIty ReqUIred

MultIply the Total QuantIty Dl:SpetISed for
the quarter by 2

4 Inform the DlStnct Pharmacy AssIStant of
the QuantIty ReqUITed of thIs and all other
contraeepttves and request that he place
an order for thts qwmtlty from the
Regional Medical Stores

1 Enter tius amount on the Qwmtlty
RequIred Column H on Form LMIS..(I8

STEPS

PURPOSE

COMPLETED BY

WHEN TO PERFORM

NOTE

TASK

Juh, 1996
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HOW DOES THE DISTRICT PLACE AN EMERGENCY ORDER?

When the stock status m your facIlIty IS at or below the emergency order pomt, It IS tlme to
place an emergency order See Chapter VI for the emergency order pomt for your facl1lty An
emergency order IS a non-routme order If reponmg, ordenng and Issumg procedures are
bemg followed emergency orders should not occur frequently However, should an
emergency order be necessary, follow the procedures outhned below

TASk Placmg an emergency order

COMPLETED BY District Farmly Planning Coordinator. Pharmacy ASSistant

PURPOSE To order supplIes when stock levels are at or below the emergencv order
POint

WHEl\ TO PERFORM Any time the stock levels of any contraceptive IS at or below the emergenc\
order POint

STEPS ACTIONS

lJse as much dispensed to user data as you have available for the quaner

1 Complete Form LMIS-08 as you would each quarter when completing a routme order

.., Wnte the words "EMERGENCY ORDER" lO red 10k at the top of Form LMIS..os-
, Complete a Reqmsltlon for MedIcal Supphes form for the order and write the words

EMERGENCY ORDER" In red mk at the top

I
~ Call the ReglOnal Family Planmng CoordmatOr and the Phannacl.St-In-Charge and Inform them of

the emergency order

~ Fax or hand carry the Emergencv Order Form LMIS-08 to the Regional FamIly Plamung
Coordmator Fax or hand Carry the Emergency Order ReqUiSttlOD for MedIcal SupplIes to the
PharmaCist In Charge

\n lmt.rl2enl\ order does not replace a rourme order If vou have made an emergency order
In thl ld<;t qUdrter make your routme order on the normal ordenng schedule
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FamIly Planrung ServIce ProvIders and MedIcal ASSIStants at the health centres should be
Instructed on how to place an emergency order should the need arIse When the stock status at
the health centre IS at or below the emergency order pomt, the health centre staff should place
an emergency order usmg the followmg procedures

TASI\. Placmg an emergencv order

COMPLETED BY FamIly Planmng ServIce ProvIders MedIcal ASSIStantS

PURPOSE To order supphes when stock levels are at or below the emergency order
pomt

WHEl\ TO PERFORM Any tlme the stock level of any contraceptive IS at or below the emergency
order pomt

STEPS ACTIONS

Use as much dIspensed to user data as you have avaIlable

I Complete Form LMIS..o6

:! Wnte the words "EMERGENCY ORDER" m red Ink at the top of Form LMlS-06

"' Complete the EDP ChecklISt and wrtte the words "'EMERGENCY ORDER" Ul red mk at the lOp

.. Take the completed LMI5-06 to the DIStrtct Family Plannmg Coorduurtor and the EDP Checkl1st
to the DistrIct Pharmacy ASSiStant and pIck up the stocks needed

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

CDLMIS

HOW DOES THE HEALTH CENTRE PLACE AN EMERGENCY ORDER?
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VIII

Logistics Monitoring
and Supervision

INTRODUCTION

Two of the most unportant responsIbIlItIes lOgIStICS personnel carry out are morntonng and
supervIsIOn Morntormg and supervIsIon are the backbone of an effectIve lOgIStICS system
WIthout contmuous morntormg of lOgIStICS actIVItIes and supervIsIon of the personnel who
carry out these responsIbIlItIes, overall qualIty of the lOgIStICS system may weaken, whIch m
tum may JeopardIZe the qualIty of servIce proVIded to users

WHAT IS "MONITORING"?

Momtormg IS checkIng on a regular basIs to ensure that
assIgned actIVltles are carned out

WH} MONITOR LOGISTICS ACTIVITIES?

There are several reasons why lOgIStiCS actIvltIes should be morntored on a regular basIs

To ensure that clIents are gettIng the contraceptives they want when they need them

To ensure that planned lOgIStICS actIVItIeS are beIng carned out accordmg to schedule,

To ensure that all records are correctly mamtamed and reports are submItted tunely,

To determme the quantity of supplIes to Issue to CBDs, and

To re-supply
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Most supervisors agree that If they are to be truly effectIve supervIsors they must have the
same lillowledge and SkIlls as the people they supervIse In the lOgIStICS system thIS means that
superVIsors must be able to effectively carry out all of the responsIbIlItIes of the personnel at
the level below them See Chapter II for a detaIled lIst of the responsIbIlItIes of the personnel
vou supervise

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

CDLMIS

WHAT IS "SUPERVISION"?

SuperVISion IS the process of ensurmg that personnel have the knowledge
and sktlls requIred to carry out therr responsIbIlItIes effectIvely, and
provIdmg ImmedIate on-the-Job trammg as needed

WHY SUPERVISE LOGISTICS PERSONNEL?

There are several reasons lOgIStICS personnel should be supervIsed

... To ensure they have the knowledge and SkIlls they need to effectIvely manage the
logistICS system,

To IdentIfy performance weaknesses and to Improve performance by provIdmg
Immediate on-the-Job trammg as needed, and

To ensure that establIshed logistICS gUIdelmes and procedures are bemg followed

IS THERE A DIFFERENCE BETWEEN MONITORING AND SUPERVISION?

) es there IS a difference, but It IS not a very large one An easy way to thmk about the
difference between morutonng and superVISIOn IS thIS

MONITOR logistICS ACTIVITIES

SUPERVISE the PEOPLE who carry out these actIvItIes

In general It IS safe to say that most lOgIStICS actIVItIes can be momtored by revIewmg records
and reports which can frequently be done from your office For example, by checkmg
reports vou can determme If a facIlIty IS mamtaImng stock balances between max-mm levels,
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Momtormg And Supervision 69 •

or If there are unusual quantities of contraceptives expIrmg or lost EffectIve superVISIOn, on
the other hand, can only take place m the presence of lOgIStICS personnel You should plan to
spend tIme supervlsmg and provldmg on-the-Job trammg each tune you ViSit personnel you
supervise, whether they are m the same office or at a dlstnct or SDP facIhty

WHAT IS ON-THE-JOB TRAINING?

On-the-Job trallling IS helpmg someone ImprOve their performance by demonstratmg the
correct way to do a task On-the-Job trallling IS mformal and takes place on the Job, workmg
closely WIth the worker Effective on-the-Job trauung should take place as soon as a
performance problem IS Identified

IS THERE A GUIDELINE FOR PROVIDING LOGISTICS MONITORING AND
SUPERVISION?

The followmg gUldehne should help you morutor logistics aCtIVitIes and prOVIde the necessary
supervIsIon
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= = = = = = =0= = = = = = =0= = = = = = =0= = = = = = =0= = = = = = =0= = = = = =

INSTRUCTIONS FOR USE
ThIS IS a gUldelme for use m momtormg loglStlCS actlvltles and supervIsmg the personnel who
carry them out Use these gUldelmes to mOnitor and supervIse personnel at your level and
those you supervIse at levels below you Based on your findmgs you should make lOglstlCS
related decIszons If your findmgs pomt out a knowledge or skill deficiency In the personnel
who carry out lOglStzCS actzvztzes, proVIde Immediate on-the-job trammg to correct the
knowledge/skIll deficienCIes

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

CDLMIS

GUIDEUNE FOR
MONITORING AND SUPERVISION

IN THE MALAWI CONTRACEPTIVE DISTRIBUTION AND
LOGISTICS MANAGEMENT INFORMATION SYSTEM

Are lOgIStICS records bemg filled m completely and accurately? Are repons bemg
submmed timely and to the appropnate places?

(If not do personnel know the how to fill In forms? Do they know the procedures for
submmmg records? If not, prOVIde on-the-job tramIng )

Are contraceptIves bemg ordered and Issued accordmg to established pohcIes?

(/f not do personnel know the establzshed polzcles regarding ordermg and Issumg? If
not proVIde on-the-jOb trammg )

3 Storage of contraceptives
a Is storage area clean?
b Is storage area safe from water damage?
c Is storage area well lIghted and well-venulated?
d Are condoms stored away from electrlc motors and florescent hghts?
e Are canons/boxes stored off the floor?
f Are canons/boxes stacked away from walls?
g Are canons/boxes marked WIth expIry dates?
h Are contraceptIves stored m a manner to facilItate FEFO dIstnbuuon?

Are contraceptIves stored separately from medIcal supplIes, office supphes,
msecticides, and chemIcals?

(If not do personnel have the requIred knowledge/skills related to storage? If not
Identifv knowledge/skIll defiCienCIes and prOVIde on-the-job traImng )
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Momtormg And SupervlSlon 71

4 Are contraceptives bemg Issued accordmg to FEFO gUldelme (FIRST EXPIRY, FIRST
OUT)?

(If not, do personnel understand pnnczple ofFEFO? If not, explam the prmciple of
FEFO and provIde Ideas on how contraceptzves should be stored to faczlztate FEFO
dIsmbutwn )

5 Have procedures to dispose of expired or damaged contraceptives been undertaken?

(If not do personnel know the procedures? If not, revzew the procedures )

6 Are stock levels at each facIlIty adequate (not above the maxImum quantity, not at an
emergency order level)?

(Ifvou thInk there IS a problem contact your supervIsor who wzll take the necessary
actwns to correct the sltuatwn )

7 Check the Months of Stock on hand for each brand of contraceptive

Use the formula

CALCULATING MONTHS OF STOCK

BALANCE ON HAND

A VERAGE MONTHLY CONSUMPTION RATE

= MONTHS OF
STOCK
ON HAND

8 Are personnel correctly determlmng ORDER and ISSUE QUANTITIES for each brand
of contraceptive?

(If nor Identifi the knowledge/SkIll deficlencv and provIde on-the-Job trammg )

9 Are physical mventones bemg conducted and properly recorded m the Stock Carer

(If nor do personnel know how to conduct a phYszcal mventory and why It zs Imponant
to do so? If not take a physIcal count of stock WIth the personnel and emphasIze the
Imponance of conductmg routme phYSICal mventorzes Demonstrate how to record
ph\Slcal inventory m the Stock Card)
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CDLMIS

List of
Acronyms

AMCR - average monthly consumptIon rate

CBD - Commumty Based DlstnbutIOn

CDLMIS - ContraceptIve DIstrIbutIon and LogIstIcs Management informatIOn System

CMS - Central MedIcal Stores

DAC - Dlstnct AIDS Coordmator

DHO - DIStrIct Health Officer

EDP - EssentIal Drug Programme

EOP - emergency order pomt

FEFO - First-Exprry/FIrst-Out

FHU - FamIly Health Umt

FP - FamIlv Plannmg

LMIS - LOgIStICS Management InfonnatIon System

MOH - MInIStry of Health

NGOs - Non-governmental organIZatIons

RAe - RegIOnal AIDS CoordInator

RHO - RegIonal Health Officer

RMS - RegIonal MedIcal Stores

SC - Stock Card

July 1996

72



Glossary of Terms 73

Glossary
of Terms

Average Monthly Consumption Rate The average amount of a contraceptIve that IS
dispensed to users each month

Brand A specific product Identified by a dlstmctlve name and packagmg given to It by the
manufacturer For example. Lo-Femenal and Ovrene are brands of oral contraceptIves

CoordmatlOn The process of workmg together on specific activItIes to achIeve a common
goal

Dispensed to Chent The provlSlon of an Item of supply to Its ultImate user by a proVider
The same as dispensed to user

Emergenn Order Non-routme order that IS placed when stock levels fall below the
emergencv order pomt before the routme order penod (See Chapter vn )

Flrst-Expln/Flrst-Out (FEFO) A method of managmg contraceptIve supphes m a storage
facl1lt\ to ensure that the oldest stock IS Issued before newer stock (See Chapter ITI )

Issue The prOVISion of an Item of supply from one storage faclhty to another

LeHI The specific location m the hralth system hierarchy. thiS may be the central reglOn,
dIstrict or service delivery pomt level (See Chapter I )

Logistics The sCience of procunng mamtammg and transportmg supphes

Logistics System The structure through which a quantity of supphes IS moved to different
le\els accordmg to a schedule Information about the quantities Issued or dispensed to users at
each level IS gathered to determme the quantity and schedule of future delIvenes

l\tID..lmum Months of Stock The number of months of stock above which stock levels
should not nse In a given faCIlIty (See Chapters VI )
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Momtonng CheckIng on a regular basIs to ensure that assIgned lOgIStiCS actIvIties are carned
out (See Chapter IX )

Reportmg The process of transmmmg mformatlOn, usually by submIttmg a document, form
or report on regular (monthly quarterly or annual) baSIS (See Chapter V )

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

CDLMIS

Method A contraceptIve (method), such as oral contraceptIves, condoms or Injectable

Months of Stock A measurement of stock quantity that mdicates the number of months a
contraceptive w111 be aval1able based on the present consumption rate

Overstock Refers to a SItuation In WhIch a storage facl1Ity has more stock than IS
recommended

PhySIcal Inventory The process of counting by hand the total number of each brand of
contraceptive In your store or health facl1lty at any gIven tune (See Chapter IV )

Recordmg The process of entenng Information or data on a form or record (See Chapter
V)

Service Deliver) PolOt Any faclhty m the lOgIStICS system that proVIdes servIces drrectly to
clients

Shelf Life The length of time a product may be stored under Ideal ConditIOns WIthOut
affectIng the usabilIty, safety pUrIty or potency of the Item (See Chapter III )

StOCh. on Hand Stored quantItIes of usable stock

StoCh. Out Refers to a situation In which a storage faCIlIty has no stock on hand

StoCh. Status The number of months of stock available for dIstrIbutIon at a faCIlIty at a given
time (See Chapter VI )

SuperVISIOn The process of ensunng that lOgIStiCS personnel have the knowledge and skIlls
reqUired to carry out theIr responsibilIties effectlvely, and provldmg unmedIate on-the-Job
trammg as needed
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ANNEXES

A-I LMIS-OI, CBD Agent Chent and ContraceptIve Tally Sheet
A-2 LMIS-02, CBD Agent Monthly ContraceptIve Report
A-3 LMIS-03, CBD SupervIsor Monthly ContraceptIve Worksheet
A-4 LMIS-04, CBD SupervIsor Monthly ContraceptIve Summary
A-5 LMIS-05, FamIly Planrung Chmc Dally Tally Sheet
A-6 LMIS-06, Faml1y Planrung Chmc Monthly ContraceptIve Report
A-7 LMIS-07, DIstnct Trackmg Form and Worksheet
A-8 LMIS-08, DIstnct Quarterly ContraceptIve Report
A-9 LMIS-09, RegIOnal FamIly Planrung Coordmator Quarterly ContraceptIve

Report
A-lO LMIS-SC, Stock Card
A-ll VIsual IndIcators of ContraceptIve Quahty Problems
A-I2 Goal & ObjectIves of the RegIOnal and DIstrIct Level CDLMIS Workshop
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COMPLETED BY

WHEN TO PERFORM

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

TASK

PURPOSE

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

STEP 6

STEP 7

STEP 8

ANNEX A-I

FILLING IN FORM LMIS-Ol, eBD Agent Cbent and
ContraceptIve Tally Sheet

CBD Agent

To collect mformatIOn about famIly planrung chents and the
numbers of contraceptIve methods they receive

Each time contraceptIves are gIven to chents

DZINA LA MLANGIZI
Wnte the name of the CBD Agent

MWEZI
Wnte the month for which the form IS bemg completed

CHAKA
Wnte the year m whIch the form IS bemg completed

WOLERA ATSOPANO
Draw a dlagonallme through a Circle to mdlcate which contraceptive was given to
a new chent A nev. chent IS a chent who IS usmg a contraceptIve for the first
tlme

WOLERA AKALE
Drav. a diagonal lme through a Circle to mdlcate which contraceptlve was given to
contmumg chents

NJIRA ZOPEREKEDWA
Ora\', a diagonal lme through a Circle to mdlcate the number of each contraceptive
given to a chent
For orals one dmgonallme equals 1 cycle
For condoms one diagonal lIne equals 10 pieces
For foamIng tablets one dmgonallme equals 10 pieces

WOTUMIRIZIDWA KUCHIPATALA WOLERA ATSOPANO
Draw a diagonal lme through a CIrcle to Indicate that a new chent was referred to

hospital for any of the reasons In the first column

WOTUMIZIDWA KUCHIPATALA WOLERA AKALE
Draw a dIagonal lme through a CIrcle to Indicate that a contmuIng chent was
referred to hospital for any of the reasons hsted In the first column



STEP 9

STEP 10

STEP 11

STEP 12

STEP 13

STEP 14

STEP 15

"TEP16

~TEP ]7

~TEP]8

~TEP19

MAYANKHO A KUCHIPATALA
Draw a dIagonallme through a cIrcle to IndIcate that a chent referred to hOSpItal
has reported back to you wIth a SIgned feedback form

CHIWERENGERO CHA MWEZI ONSE CRA WOLERA ATSOPANO
Add the number of dIagonal lInes for each of the contraceptIve methods gIven to
new clIents and wnte the total

CHIWERENGERO CHA MWEZI ONSE CHA WOLERA AKALE
Add the number of diagonal lInes for each of the contraceptIve methods gIven to
contmuIng chents and wnte the total

eHIWERENGERO CHA MWEZI ONSE CHA NJIRA
Add the number of each contraceptIve method gIven to both new and contInuIng
clIents and wrIte the total

CHIWERENGERO CHA ZOTSALA POTHA PA MWEZI
Count the quantIty of each contraceptIve remmmng at the end of the month and
wrIte the total

CHIWERENGERO CHA OTUMIZIDWA ONSE
Vv rite the total number of clIents referred by CBD Agents for each of the reasons
lIsted In the column on the left

CHIWERENGERO CHA MAYANKHO ONSE
\\ rite the total number of chents referred to hOSpItal who reported back to you
\\ Ith a Signed feedback form

CHIWERENGERO eHA MWEZI ONSE eHA WOLERA ATSOPANO
A.dd the number of ne\\ clients for all methods and wnte the total

CHIWERENGERO CHA MWEZI ONSE CHA WOLERA AKALE
A.dd the number of contInumg clients for all methods and write the total

CHIWERENGERO CHA MWEZI ONSE CHA WOTUMIZIDWA ONSE
Add the number of referred chents and wnte the total

CHIWERENGERO CHA MWEZI ONSE eHA MAYANKHO ONSE
Add the number of referred chents and wrIte the total

I
I
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NJIRA WOLERA ATSOPANO WOLERA AKALE NJIRA ZOPEREKEDWA

MAPlRITSI 00000 00000 00000 00000 M modzl almira paketl Imodzl
A MPHWAVU 00000 00000 00000 00000 00000 00000 000000 00000
ZIWIRI 00000 00000 00000 00000 00000 00000 0000 00000

00000 00000 00000 00000 00000 00000 00000 00000
00000 00000 00000 00000 00000 00000 00000 00000

00000 00000 00000 00000 M modzl almira paken Imodzl
MAPIRITSI 00000 00000 00000 00000 00000 00000 00000 00000
A MPHAMVU 00000 00000 00000 00000 00000 00000 00000 00000
IMODZI 00000 00000 00000 00000 00000 00000 00000 00000

00000 00000 00000 00000 00000 00000 00000 00000

00000 00000 00000 00000 M modzl aYlmlra Makondomu 10
MAKONDOMU 00000 00000 00000 00000 00000 00000 00000 00000

00000 00000 00000 00000 00000 00000 00000 00000
00000 00000 00000 00000 00000 00000 00000 00000
00000 00000 00000 00000 00000 00000 00000 00000
00000 00000 00000 00000 M modzl alYlmlra Mapirnsl 10

THOBVL 00000 00000 00000 00000 00000 00000 00000 00000
00000 00000 00000 00000 00000 00000 00000 00000
00000 00000 00000 00000 00000 00000 00000 00000
00000 00000 00000 00000 00000 00000 00000 00000

WOTUMIRIZIDWA KUCHIPATALA MAYANKHO A KU CHIPA'fALA

WOKA'r ESED\\ 00000 00000 00000 00000 00000 00000 00000 00000
A MTHUPI 00000 00000 00000 00000 00000 00000 00000 00000

00000 00000 00000 00000 00000 00000 00000 00000

\\OSAf\,KHA 00000 00000 00000 00000 00000 00000 00000 00000
1',JIRA ZI"'A 00000 00000 00000 00000 00000 00000 00000 00000

00000 00000 00000 00000 00000 00000 00000 00000

AZO\LTA 00000 00000 00000 00000 00000 00000 00000 00000
ZI"'A 00000 00000 00000 00000 00000 00000 00000 00000

00000 00000 00000 00000 00000 00000 00000 00000

Form LMIS-Ol

CBn Agent Chent and Contracepuve Tally Sheet

MAYANKHO
ONSE

I CHAKA

OTUMIZIDWA
ONSE

ZOBVUTA
ZINA

NJIRA ZINA

OKAYESEDW
A MTHUPI

TOTALA

ZOTSALA
POTHA PA

MWEZI
NJiRA

MWEZl

CHIWERENGERO CHA MWEZI ONSE

AKALE

REPUBLIC OF MALAWI
MINISTRY OF HEALTH AND POPULATION

MAPIRITSI A
MPHAM\ L
ZI\\ IRI

ATSOPANO

DZINA LA MALNGIZI

MAPIRITSI A
MPHA"1\ L
IMODZI

MAKOf\,DOML

TOTALA

THOBVL

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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TASK

COMPLETED BY

ANNEXA-2

FILLING IN FORM LMIS-02, CBD Agent Monthly
Contraceptive Report

CBn SupervIsor together With CBn Agent

I
I

PURPOSE 1

2
3

To calculate the quantity of contraceptives to gIve to CBn
Agent
To report balance of contraceptIves With CBn Agents
To report the total amount of contraceptIves CBn Agents
gave to chents

WHEN TO PERFORM Form LMIS-02 should be completed no later than the 5th day of
the followmg month

STEP 1

STEP 2

~TEP 3

~TEP 4

~TEP 5

~TEP 6

PROGRAMME NAME
WrIte the name of your CBn programme
EXAMPLE Ekwendem CBn Programme

LOCATION
'W nte the name of the area where your CBn Agents are sited
EXAMPLE Ekwendem

MONTH
v., nte the month for which you are reportmg
EXAMPLE September

YEAR
v., nte the vear for which vou are reportmg
EXAMPLE ]996

BEGINNING BALANCE
\\ nte the Book. Balance from Column H of the prevIOus month's report 10

Column A
EXAMPLE Condoms ]00

QUANTITY DISPENSED
'W nte the amount of each contraceptive CBn Agent gave to clIents dunng the
reponmg month m Column B
EXAMPLE 80



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

STEP 7

STEPS

STEP 9

STEP 10

STEP 11

STEP 12

STEP 13

STEP 14

LOSS OR ADJUSTMENT
Wnte the amount of each contraceptIve CBD Agent reported as a loss or an
addItIon Use a (-) sIgn If-a loss and a (+) SIgn If an addItIon
EXAMPLE (-) 10

ENDING BALANCE
Subtract the figure In Column B from the figure m Column A and add or subtract
the figure In Column C and enter the remaInder In Column D
EXAMPLE 100 - 80 - 10 = 10

MAXIMUM STOCK
Add the figure In Column B from the prevIous month's report to the figure m
Column B from the reportIng month and wrIte the total In Column E
EXAMPLE QuantIty DIspensed PrevIous Month = 60

QuantIty DIspensed ReportIng Month = 80

60 + 80 = 140

QUANTITY REQUIRED
Subtract the figure m Column D from the figure In Column E and wrIte the
remamder In Column F
EXAMPLE 140 - 10 = 130

QUANTITY RECEIVED
Wnte the amount of ea~h contraceptIve you gave to the CBD Agent In Column G
ThlS figure should be the same as the figure In Column F
EXAMPLE 130

BOOK BALANCE
Add the figures m Column D and G and wrIte the total In Column H
EXAMPLE 10 -t- 130 = 140

EXPLANATION OF LOSSES AND ADJUSTMENTS
\Vrne a bnef sentence explammg the reason for the loss or adjustment
EXAMPLE 10 condoms damaged by water

CBD AGENT NAME, SIGNATURE AND DATE
Request the CBD Agent to pnnt hls/her name, SIgn, and wrIte the date
EXAMPLE Rose Moyo (pnnted)

Rose Moyo (SIgnature)
4 May 1996



STEP 15 SUPERVISOR NAME, SIGNATURE AND DATE
Pnnt your name SIgn, and wnte the date
EXAMPLE Chlmwemwe Nylrenda (pnnted)

ChImwemwe Nylrenda (sIgnature)
4 May, 1996

I
I
-

NOTE When you have completed fillmg thIs form, count the amount of each contraceptIve the
CBD Agent has brought to the meetmg The amount they have mayor may not be the same as
the figure In Column D



-------------------
Form LMIS-02

RLPUBLIC OF MALAWI
MINI!;) fRY or HEALTH AND POPULATION

CHD Agent Monthly ContraceptIve Report

Programme Name Ekwendenr CBD Programme Month 5eptetnber

LocatIOn Ekwendenr Year ICfCf6

Lo<;<;or
III g 1Il1l1llg Qll.llllltY + rnd1l1g MctXlIllUITI QuantIty QuantIty Book

COIlII aleptlve Unit B.lI,lllll DI<;pemld AdJu<.,(meIII Balance !;)tolk Requlled ReceIved Balance
IA B ± C) IE DJ ID+G]

(A) (B) (C) (D) (E) (F) (G) (H)

Lo-Femenal cycle

Ovrette cycle

Condom pIece 100 80 ()IO to IlfO 130 130 ll(0

SpermIcIde pIece

Explanation of Losses!Adjustments (If any) to condoms destroyed by water damaQe

CBD Agent Name

SupervIsor Name

Rose Movo

Ch,tnwemwe Nv,r.e.nda

SIgnature

SIgnature

~~

C~

Date .~ May. 1996

Date LI May . 1996

(

~

'\3,
Note Column H, Book Balance, may be less than the actual phySical count after delivery, slOce dlstnbutlon for the current month may have already begun



TASK

COMPLETED BY

PURPOSE

WHEN TO PERFORM

ANNEXA-3

FILLING IN FORM LMIS-03, CBD SupervIsor Monthly
ContraceptIve Worksheet

CBD SupervIsor

To collect mformatlon from all CBD Agents

Each month, after meetmg WIth all CBD Agents

STEP 1

STEP 2

STEP 3

STEP 4

~TEP 5

PRODUCT
Wnte the name of the contraceptIve Use one form for each contraceptIve
EXAMPLE Condom

MONTH
Wnte the month for whIch data are bemg collected Use one form for each
contraceptIve
EXAMPLE July

YEAR
Vv nte the year for whIch data are collected
EXAMPLE 1996

CBD NAME (Column A)
\\ nte the names of each CBD Agent vou supervIse m Column A
EA A..MPLE 1 Doreen Mahlo

2 Lynecre Banda
3 Ruth MIJom
4 Bernard Kamanga

BOOK BALANCE (Column B)
\\ nte the figures from Column H of each CBD Agent's Form LMIS-02 In

Column B for each contraceptive
EAAMPLE 1 140

2 130
3 120
4 110



IMonth ll..-J_U_Ly 1 Year I Iqq6

REPUBLIC OF MALAWI
MINISTRY OF HEALTH AND POPULATION

Fonn LMIS-03

CBD SupervIsor Monthly ContraceptIve Worksheet

CONDOM

_______T_O_T_A_L_S_I 5_0_0 3~_0______L (-..:..)_I;2__---J

CBDName Book Quantlty -Losses or
Balance DIspensed + Adjustments

(A) (B) (C) (0)

I Doreen Mah\o 140 SO (-) 10

2 Lynette Banda 130 QO 0

3 Mary Muon, 1~0 70 0

4 Bernard Katnanga 110 SO (-) ;2

5

6

7

8

q

Il

I

I

1

1"

I'

It

1-

I~

I~

2l

IProduct I

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



TASK

COMPLETED BY

PURPOSE

WHEN TO PERFORM

ANNEXA-4

FILLING FORM LMIS·04, CBD Supenrlsor Monthl)'
Contraceptive Summary

CBD Supervisor

To provide data to the health centre about activities of all CBD
Agents In your programme

Form LMIS-04 should be completed no later than the 5th day of
the follOWing month

I
I

STEP 1

STEP 2

STEP 3

STEP 4

STEP 5

STEP 6

LOCATION
Wnte the name of the area where your CBD Agents are sited
EXAMPLE Kabudula

PROGRAMME NAME
Wnte the name ofvour CBD programme
EXAMPLE World VIsIon

MONTH
Wnte the month for which data are being reported
EXAMPLE June

YEAR
Wnte the year for which vou are reporting
EXAMPLE 1996

BOOK BALANCE FOR ALL AGENTS
Get thiS figure from the TOTALS of Column B from Form LMIS-03 for each
contraceptlve
EXAMPLE LoFemenal - TOTAL 180

Ovrene - TOTAL 90
Condoms - TOTAL 600
Foaming Tablets - TOTAL 250

TOTAL DISPENSED BY ALL AGENTS DURING MONTH
Get thiS figure from the TOTALS of Column C from Form LMIS-03 for each
contraceptive
EXAMPLE LoFemenal - TOTAL 220

Ovrene - TOTAL 110
Condoms - TOTAL 800
Foaming Tablets - TOTAL 120
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STEP?

STEPS

TOTAL LOSSES/ADJUSTMENTS
Get tlus figure from the TOTALS of Column D ofFonn LMIS-03 for each
contraceptIve
EXAMPLE LoFemenal - TOTAL 0

Ovrette - TOTAL (-) 1
Condoms· TOTAL (-) 10
FOarnIng Tablets - TOTAL 0

SUPERVISOR NAME/SIGNATUREIDATE
Pnnt your name, SIgn and wrIte the date
EXAMPLE Atupele Napluru (pnnted)

Atupele NaphmI (sIgnature)
3 July, 1996



REPUBLIC OF MALAWI
MINISTRY OF HEALTH AND POPULATION

CBD SupervIsor Monthly ContraceptIve Summary

Fonn LMIS-04
I
I

Locatton Kobudu\o Month June

Programme Name World VISion Year Iqq6

Book Balance for All Total DIspensed Total
Product Umt Agents by All Agents - Losses or

Durmg Month + Adjustments
(A) (B) (C)

Lo-Femenal cycle 180 :2:20 0

Ovrene cycle qo 1\0 (-) I

Condom pIece 600 800 (-) 10

SpermIcIde pIece :250 1:20 0

Supervisor Name

SIgnature

Atupele Nophlnl

Date 10 May 1996

Note Do not remove yellow copy from book Send while copy to chmc
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IName ofClImc

REPUBLIC OF MALAWI
MINISTRY OF HEALTH AND POPULATION

FaImlv Plannmg ClImc Dad) Tally Sheet

IMonth

~onn LMI~-o
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Method of New Clients Subsequent Clients Restanmg Chang

Contraception Clients mg
1st VlSI! This Year ReVIsits This Year ~ethod

00000 00000 00000 OoDOO 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

Lo-Femenal
00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

Ovrene

00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

All Olher Oral
00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 ooaoo 00000 00000
Copper T

oooco 00000 00000 00000 00000 00000 00000 00000 OOOCO 00000 OODOO 00000 00000 00000 00000 00000 00000 00000

Other ruCD,
00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 ocooo 00000 00000 00000 00000 00000

00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

DepoProvera t
Inleclable 0000'1 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

OO()OO 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

NORPl A.... n 0000-' 00000 00000 00000 00000 00000 aoooo 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

OODon 00000 00000 00000 ooaoo 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

<=-~=-~-'---1 utu 11 J ~J$3.~~'" o<::.......z ...~ ...... z...... J'.N .......~>~ ........ yo ...... ~
0::>:J::> ::>0::>00 00000 00000 00000 N>,~V_V....v v ''<'v,~ • ~ v~<-"~,.,J..~",V%. ~ ~

k~~v::V~~ -v:~~~Lt:;$'t~:~-=~~ oX ~ ~N
'- d ~(l ,., ""'Y.--':-"J+"?~ ......... ¢o < "'""""'M.'~ "+ ~ ---r~'*'~ ""'m

::>o')o~ 00""1':)0 00000 00000 00000 ~v ., <.~ .".. .<'"', ~~~,.<:i-":l:'t~~#~ y"<v .~~ ~ _ ~ »"¥Y-Z-",
.... ..... ... NO V"v ............ q yo ..... Fv.... ~ ... ~ .... ......... ¢............:-"o,

t (n{](1m 1... \uC'
0000'"'1 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000, kel..l'lere

( t C'n!
::>0")0"" 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

( lI.Jrm Io;t,ue
OOOOC' O()OOO 00000 00000 00000 00000 00000 00000 00000 00000 ooooa 00000 00000 00000 00000 00000 00000 00000

I I nreL ,lere:'
( j enl

00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

~r(,nTlH.ld 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

1a~

00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

All D1ne
MeThod 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

Cilr:n1~

Counc;r:lle ~ 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

'<otes

I (II

(~)

(3)
14)

I

\\ TIle comraceplI\ e umts/C\ c1es Issued on lOp of the zero s
'>ubsequem clients flTSt ViSit thIS vear are those whose last ViSit was registered thiS year
~ubsequem clients reVisits thIS vear are those who are ViSiting for the second third or founh time thiS year
Re starlin!! chents are those who deCided to resume after a long penod of dlscontmuatlon



B Age ofNew Chents

Method > 20 20-24 25-29 30-34 35-39 40-44 45-49 >49

00000 00000 0000000000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

Oral 00000 00000 0000000000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

00000 OOODO 0000000000 00000 ooaDD 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

00000 00000 0000000000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

IUCDs
00000 00000 0000000000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

Depo
00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

Proverai& 00000 00000 0000000000 00000 00000

NORPLANTiE 00000 00000 0000000000 00000 00000 00000 00000 00000 OODOO 00000 00000 00000 00000 00000 00000

Vasectom\
00000 00000 0000000000 00000 00000 ODOOO OODDD 00000 00000 00000 00000 00000 00000 00000 00000

00000 00000 0000000000 ODOOO 00000 00000 00000 00000 00000 00000 00000 00000 OODOD 00000 00000
Tubal Ligation

00000 00000 0000000000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 ODOOD

Other 00000 00000 0000000000 00000 ODOOO 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

C Panty ofNew Chents

Method 0 I 2 3 4 5 6 7 8 9
I

I
00000 00000 00000 0000000000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 oooc

Oral
00000 00000 00000 OODOO 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 0000

I
00000 00000 00000 0000000000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

IUCD;
00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 0000

I
00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 oooc

Oer' 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 0000°1

Prc" era"
00000 00000 OODOO 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 DODe

"ORl'lA"T~ 00000 00000 00000 0000000000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000100000 00000

I

1uhal L I~all()n
00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 OOODO 00000 00000 0000

00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 000001

()lher,
00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 oooe

D Reasons for Discontinuation (Dlscontlnumg Chents Only)

"-1ethod
V. ant Another Abnormal PelVIC Severe

Pregnanc)
High Blood Other Side Other

Child Bleeding InfeclIon Headache Pressure Effects Reason

Oral
00000 00000 0000000000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

It CD ~
00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

Der"
Pro, eraJl 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

NORPlA1'.TO<.
00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000

Others
00000 00000 0000000000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000 00000
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ronn I MIS 06

RI PI IBI It 01 MI\I A WI
f\1INI~ I R\ 01 III AI III AND POPlIl AIION

IIllIh PIIIlIlIIl~ ( 1IIlIl Monthly ( ontraceptlve Report

I' aul"l I IMon'h I
DI<;lrlcl Year

Quantity Dispensed
losses or

Stock on Hand II QuantityReglnnlllg IReceived I + Adjustments
ConlraCeptlve I UIlII I Balance I I ReqUired

Chlllc CBD Tolal Chlllc CBD Total Chlllc CBO Total
(A) I (R) I (C) (IJ) (f) (F) (G) (H) (I) (1) (K)

!~
La Femenal I cycle 1 I I

-
Ovrelte I c}c1e

Condom I piece

Spennlclde I piece

Copper T I piece

Depo-Provera4t> I vial

NORPLANr«' 1 set

ExplanatIon of Losses/AdJustments (If any)

SubmItted by

Venfied by

DeSIgnatIOn

DeSignation

SIgnature _

Signature

Date

Date

g;
7
tr
>-'
:t>
I
o

~o
Note Do not remove yellow copy from book Send v,hlte COP} to the District FP Coordinator



RI PI IHI IC 01 MAl A\\; I
r--tINI<'" I R'r 01 III AI III AND POPUI A liON

I)Iqml I r,llklllg I (lrlll and Work'iheet

Form LMIS 07

ANNEX A-7

IProUUlt I IYear I I
I aull!) ()l IAN 11111 ~ [)f~PLN~ED 10 USERS

January I ehruar) March Aprtl May June

CliniC CUD 10lal CliniC lBD rolal CIIIlIC CUD 10tal Clime CBD Total CIIIlIC CBD Total Cltmc CBD Total

I

2

1

/

4

5

6

7

8

9

10
I

II

I
12

IJ

14

I ~

------- ~--

~I TOTAL I I I I I I I I I I I I I I I n I --- I C



RI PllBI Ie 01 MAl AWI
r-dINI" I R\ 01 I" AI III AND P( JPllI A liON

DI'>Iml ()U<11 telly ContI aceptlve RepOl t

lormlMI';08 ~

Quarter (t IC k one)
Dl',trlct

I I I
Year

J,1I1 Mar Apr Jun Jul Sep Oct Dec

Begllln IIlg Reccl\led Quantlly DIspensed - losses or Stock on Quantity

Contraceptive UllIt Balance + AdJustments \land ReqUIred
( IIIlIC (BD lotal !(r x 2)-G]

(A) (B) (C ) (D) (I ) (r) (G) (II)

lo-remenal cycle

Ovrette cycle

Condom piece

Spermicide pIece

Copper T piece

Depo-Provera® vial

NORPLANI® set

ExplanatIOn of Losses!Adjustments (1 f any)

SubmItted by

VerIfied by

DeSignatIOn

Deslglldtlon

~Ignaturc

"Iglldlllr<..

I)t\tc

1)"1<..

Note Do not remove yellow copy from book Send \\hlle and blue copies to the RegIOnal I P (oord111110r <:';LI1d grlCl1 COP) to RM<:.;

-------------------



ANNEX A-9
Fonn LMIS-09

REPUBLIC OF MALAWI
MINISTRY OF HEALTH AND POPULATION

RegIOnal FamIly Plannmg Coordmator Quarterly ContraceptIve Report

Quarter (tIck one)
RegIOn

Jan-Mar I Apr-Jun I I Oct-Dec
Year

Jul-Sep

Average
QuantIty Monthly Stock on Hand Months of Supply

ContraceptIve Umt DIspensed ConsumptIOn atRMS on Hand
[A - 3] IC - B]

(A) (B) (C) (D)

Lo-Femenal cycle

Ovrene cycle

Condom pIece

SpermiCide pIece

Copper T pIece

Depo-Pro\ eraG>. \Ial

"JORPL A.N-r' set

Submtned b\

SIgnature

DesIgnatIOn

Date

Note Do not remove vellow COPy from book Send whIle copy to MOHIFHU Send blue copy to CMS Send green cop
to RMS



Code Product

Date Voucher Batch Quantity Quantity Losses/ Quantity on Remarks
To/From Number ReceIved Issued + Adjustments Hand

(A) (B) (C) (D) (E) (F) (G) (H)

I

I

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

ANl't.l:.1. A-lU

REPUBLIC OF MALAWI
MINISTRY OF HEALTH AND POPULATION

Stock Card

Form LMIS-SC



ANNEXA-ll

VISUAL INDICATORS OF CONTRACEPTIVE QUALITY PROBLEMS

Oral Contraceptives

Do not use the pIlls m a packet If
a pIll crumbles when It IS pushed through the alummum backIng
the alummum packagmg for any of the pIlls IS broken
the packet IS mIssmg pIlls
some pIlls are not the correct color

Condoms

Do not use condoms If
the condom packets are Sticky or bnttle
condoms or theIr lubncant have dIscolored

Condoms can be damaged by prolonged exposure to sunlIght, temperatures over 400C,
humIdity ozone (produced by smog, electnc motors, and fluorescent lIghts), or contact With
any 011 (e g mmeral or vegetable OIls) ChemIcal products should not be stored m the same
warehouse With condoms, as petroleum vapors and vanous types of hqUld solvents damage the
condoms

IUDs

Do not use If
stenle packagmg has been broken or perforated
there are mIssmg pans

Because IUDs are made of plastic they should be protected from heat or direct sunhght All
product contents should be m the stenle wrapper and the msert mformatIon must be legIble It
IS acceptable for the copper on copper-bearmg IUDs to darken (Note Shelf lIfe IS dIfferent
from use life many IUDs are now effective for up to eIght years after msertIOn even If the
shelf life was near expIry )

InJectables

Do not use If
VIals are cracked or broken
contents do not return to suspensIOn after shakmg

VIals wIll remam potent and stable up to the expIry date If stored at room temperature
(l5-30°C) If contents separate shake to restore suspensIOn

I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Implants

Do not use If
the Implant I s stenle packagmg IS broken
some of the capsules are mIssmg

The Implants must be protected from excessIve heat and drrect sunlIght, and must be stored m
a dry place

Foammg Tablets

Do not use If
the package has broken or tablets are mIssmg
the package IS puffy (thIS mdicates a mOIsture leak)
the foIl lammate has cracks
the tablets vary m color
the tablets are soft, crumbly wet or damp

DIaphragms

Do not use If
the diaphragm looks dIrty
the diaphragm shows holes or cracks when held up to a llght

Smce diaphragms are latex the\ should be stored m the same storage condItIOns as condoms

SpermicIdal Jelh

Do not use If
the Jell\ tube IS v..rmkled or leakmg
the applIcator cannot be sCle\\ed easJlv onto the top of the tube

Spermicidal Foam

Do not use If
tip IS clogged so that foam cannot be released
there IS Imle or no pressure m the can
foam IS of uneven conslstencv or has separated

The can of foam should not be exposed to mtense heat or extreme fluctuatIOns III temperature
or humldm It should be stored upnght



ANNEX A-12

MalaWI ContraceptIve DIstnbutIOn and
LOgIStICS Management InformatIon System

RegIOnal and DIstrICt Level Workshop

WORKSHOP GOAL

To prepare regIonal and dIstnct-level farmly plannmg and AIDS control personnel with the
knowledge and slalls reqUIred to effectively manage the MalawI Contraceptive DIstribution
and LogIStICS Management Information System

WORKSHOP OBJECTIVES

By the end of the workshop, regIOnal and dIstrIct-level personnel will be able to

1 Descnbe the purpose and components of the MalawI ContraceptIve DIstributIOn and
LogIStiCS Management Information System

2 IdentIfy theIr indIVIdual responsIbllmes In the MalawI ContraceptIve DistrIbutIOn
and LOgIStiCS Management InformatIOn System and descnbe them m relation to the
lOgIStiCS responsIbIlIties of others

3 Store and Issue contraceptives according to gUIdelines

4 Conduct regular phySical Inventones and record adjustments as necessary

5 Complete all IOgIStlCS records and reports accurately and submIt them to the
appropnate places accordIng to a reporting schedule

6 Assess contraceptlve stoCk status at the regIOnal, dIstnct and health centre levels

7 Calculate contraceptive order quantItIes for the dIstnct and Issue quantitleS for the
health centres

8 CoordInate lOgIStiCS management actiVIties at the regIOnal and distrIct levels
regardIng the ordering, ISSUIng and storage of contraceptives

9 MOnItor lOgIStiCS aCtlvltIes on a regular baSIS

10 ProVide regular lOgIStICS ~upervision and unrnedlate on-the-Job trammg as requIred


