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WORKSHOP SUMMARY
AND
CONCLUSIONS

From March 29 to March 30, the U S Agency for International Development’s (USAID) Office
of Foreign Disaster Assistance, Bureau for Humanitarian Response, i conjunction with
USAID’s Bureau for Africa and the Department of State’s Bureau for African Affairs, hosted
a workshop entitled Practicing Commumty-Based Conflict Mitigation Over the course of two
days, representatives of the U S Department of State, USAID, African governments and
religious groups, organizations involved 1n conflict resolution activities, and approximately thirty
non-governmental and private voluntary orgamzations (NGOs/PVOs) created a forum to develop
a comprehensive strategy for conflict mitigation activities in Africa The motivation for this
workshop originated with the African Conflict Resolution Act of 1994 which asserts the deep
commitment of the Umted States in helping to build indigenous African conflict resolution
structures and capabailities

This workshop was a ground breaking move by the U S government to address the burgeoning
1ssue of conflict mitigation throughout Africa By reaching out to the NGO and PVO community
and soliciting the thoughts of experienced conflict mitigation professionals from Africa, the U S
Government sought to focus on a process whereby Africans could be empowered to help
themselves One of the major beliefs of all the participants was that solutions must emerge from
the community level to be truly successful in dealing with civil ‘conflict 1ssues that surpass
national and social boundaries The purpose of this mteractive workshop was both to analyze
the experiences of commumity-based conflict mitigation programs in Africa and to identify
standards and criteria to make conflict mitigation a practical tool for NGOs and PVOs working
in African commumnities By drawing extensively on the experience of practitioners currently
active 1 Africa, the workshop focused on the successes and setbacks of theirr commumity and
regionally-based programs

The nature of the workshop was captured by 1ts objectives
1 To provide an opportunity for non-governmental and governmental personnel to
explore the application of community-based conflict mitigation in Africa by

learning from the experience of practitioners m the field

11 To 1dentify common themes, standards, and criteria to mutigate conflicts in
Africa

III To develop collaborative strategies for non-governmental and governmental
organtzations to work together on conflict mitigation 1n Africa



With these goals m mind, the participants were reminded to reflect on common values and build
on each other’s experiences to create an interactive workshop The workshop was geared
spectifically for NGOs and PVOs working at the community level and attempted to allow for an
open exchange of 1deas and experiences among a wide variety of professionals who do not often
have the opportunity to interact with so many different people and orgamizations This workshop
was divided 1nto ten small group sessions and four large plenary sessions The mamn mechanism
for consensus and sharing of 1deas was group working sessions, which allowed participants to
hear from a vanety of practitioners with extensive African conflict mitigation experience

Participants were able to attend two working group sessions over the course of two days The
groups were arranged to allow maximum 1nteraction befween participants and conflict mitigation
practitioners Following a sharing of experiences, a consensus was reached in each individual
group and then brought before the plenary for evaluation and synthesis Out of this process
emerged twelve constructive principles, agreed on by all the workshop participants

Principles of Successful Conflict Mitigation

I Recognize the Ownership of the Confhct Mitigation Process by the People
It must be recognized that, while external organizations can be
effective catalysts to change, it 1s impossible to impose sustamable long-term
solutions to conflicts from the outside
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I Encourage Dynamic Engagements Grounded i Local Culture/Norms,
Partnering with Local Orgamzations and Attending to Changing, Diverse
Cultures '

This entails a deep understanding of the context and history of any given conflict
to determune 1f engagement 1s appropriate and to design appropriate programs for
engagement

I Employ a Regional Approach Where Appropriate
There should be an integratson of economic, political, government, and donor
approaches, as well as a gathering of people with shared experiences within a
region, or Africa as a whole

v Adopt a Long Term Approach
This will allow for sufficient sustainability and capacity building while ensuring
that people will be prepared and less vulnerable to future conflict

A\ Embrace a Top Down/Bottom Up Dual Approach
Recognize the interdependence of state and civil diplomacy in order to create
mechanisms of recogmtion between levels, ensuring that roles and niches are
clearly defined to promote accountability



VI Attend to Special Roles for a Variety of Indigenous Populations and
Institutions, Including Women, Rehgious Orgamzations, Schools, Elders,
Security Forces, and the Media
Recognize all these commumties as special resources, keeping apprised of their
inter-relationships and defined roles

VII Require Inter-Agency, Inter-Orgamzational Collaboration
In order to successfully accomplish this, both the players and process must be
clearly identified Establish trust through information sharing and coordination
of activities

VIII Expand Communication in the Broadest Sense
Focus on basic freedoms to increase communication capabilities for a true cross-
pollinization of the peace message through different programs This process
entails utilizing local and traditional means of commumnication to coordinate
messages Disseminate information throughout both rural and urban areas

IX Accept the Interdependence of Development, Rehef, Rehabilitation, and
Confhct Mitigation Activities.
During the relief process, facilitate reconciliation and pay attention to the
fundamental causes of conflict to avoid exacerbating the situation  Conflict
mitigation principles should guide the development process

X Pay Attention to States of Conflict and the Appréprlate Intervention/
Response, Recogmzing the Need for Multi-Level Response
It should be recogmized that conflict 1s a dynamic situation which requires
constant monittoring and evaluation to create flexible programs and responses

X1 Support Activities Addressing Issues of Human Rughts, Justice, Diversity,
Root Problems, and Healing
Work with mdigenous groups so that they address these 1ssues from their own
perspective Recognize the on-going international debate on the difficulty of
achieving widely accepted global standards and cultural norms

XII  Increase Transparency and Accountability of Governments and NGOs m this
Process
There should be a free flow of information, dialogue, and accountability between
NGOs, donor organizations, and governments

(Detailed proceedings will be available following the transcription of the audio tapes from the
workshop All participants will be provided copies of these proceedings upon their completion
Transcripts will be provided upon request )



US GOVERNMENT
CONTACT LIST

Frederick (Rick) Barton, BHR/OTI
Director, Office of Transition Imtiatives
Bureau for Humanitarian Response
USAID

2201 C Street, NW

Rm 5314A, NS

Washington, DC 20523-0059

(202) 736-7325 fax (202) 647-0218

Melissa Brown, G/DG

Coordinator for Africa Bureau Programs
Bureau for Africa

USAID

2201 C Street, NW

Rm 5258, NS ;

Washington, DC 20523-0000

(202) 736-7882 fax (202) 736-7892

Robert (Bob) Shoemaker, AFR/SD/HRD
Semor Democracy & Governance Advisor
Bureau for Africa

USAID

2201 C Street, NW

Rm 2744, NS

Washington, DC 20523-0089

(202) 647-5998 fax (202) 736-7130



WORKSHOP ATTENDEES

Thomas Alcedo, Director

Emergency Group

Care USA

151 Ellis St

Atlanta, GA 30303-2439

(404)681-2552 Ext 159 fax(404)577-4840

Reena Bernards, Facilitator

The Dialogue Project

1555 Connecticut Ave , NW Third Floor
Washington, DC 20036

(202)797-8961 fax (202) 232-4963

Minister Betty Bigombe, Minister of State for N Uganda
Office of the Prime Minister

P O Box 341

Kampala, Uganda

256 41 259 819 or 258 694 fax 256 41 243 783

Frank Catania

Save the Children

54 Wilton Rd

Westport, CT 06881
(203)221-4218 fax (203)221-4210
Internet fratama@savechildren org

David Chrislip, Facilitator

3045 5th Street

Boulder, Colorado

(303)786-7591 fax (303)443-8059
chrislhip@well com

Roberta Cohen

Refugee Policy Group

1424 16th St #402
Washmgton, DC 20036
(202)  fax (202)387-3015



Yolanda Comedy

AAAS Fellow

USAID/G/DG NS

Room 5258

320 21st St NW

Washington, DC

(202)736-7881 fax (202)736-7892
ycomedy@usaid gov

George Devendorf

InterAction

1717 Massachusetts Ave , NW Ste 801
Washington, DC

(202)667-8227 fax (202)667-8236

Louise Diamond, Executive Director, Facilitator
Institute for Multi-Track Diplomacy
1819 H Street, NW Ste 1200
Washington, DC 20006
(202)466-4605 fax (202)466-4607
Jennufer Douglas

USAID/PPC/DP

Room

320 21st St NW

Washington, DC 20523
(202)647-7052 fax (202)647-8595

Tob1 Dress, Esq

333 E 79th St , No 5P
New York, NY 10021

(212)517-8793 fax (212)

Jom Herman, Facilitator

Training Resources Group, Inc

909 N Washington Street, Ste 305
(703)548-3535 fax (703)836-2415

Darryl Jordan

Catholic Relief Services

209 W Fayette St ,

Baltimore, MD

(410)625-2220 fax (410)685-1635
Internet 76071 3551@compuserve com



Kabiru Kinyanjui, Charrman
Nairobi Peace Initiative

P O Box 62084

Nairobi, Kenya

254 2 711063 fax 254 2 713160

Susan Koscis, Operations Director
Search for Common Ground

1601 Connecticut Ave , NW Ste 200
Washington, DC 20009
(202)265-4300 fax (202)232-6718

Lauren Landis-Guzman
InterAction

1717 Massachusetts Ave , NW
Washington, DC

(202)667-8227 fax (202)667-8236

John Paul Lederach

Eastern Mennonite College
Harrisonburg, VA

(703) 432-4000 fax(703) 432-4490

David Loudon, Disaster Response Director
World Relief

International Center

P O Box WRC

Wheaton, IL. 60189

(708)665-0235 fax (708)653-8023

William Lowrey

Sudan Desk Associate

Presbyterian Church

9804 Brightlea Drive

Vienna, VA 22181-6003

phone/fax (703)938-6279

Internet 73124 367@compuserve com

Nimisha Madhvani

Embassy of Uganda

5909 16th St , NW

Washington, DC 20011
(202)726-7100 fax (202)726-1727



John Marks, President

Search for Common Ground

1601 Connecticut Ave , NW Ste 200
Washington, DC 20009
(202)265-4300 fax (202)232-6718

Susan Collin Marks, Primary Facilitator
Conflict Resolution Consultant

1851 Mintwood Place, NW
Washington, DC 20009

(202)429-3873 fax (202)429-6063

Kim Maynard
Center for Development Information and Evaluation
(703) fax (703)875-4866

Judy Mayotte, Special Advisor
DOS/PRM Room 5824

320 21st St NW

Washington, DC

(202)736-4449 fax (202)647-8162

John McDonald

Institute for Multi-Track Diplomacy
1819 H St , NW Ste 1200
Washington, DC 20006
(202)466-4605 fax(202)466-4607
imtd@i1gc apc org

Pat Mkhize

Community Conflict Management Resolution
Box 32162

Braunfonhemn

2017 Johannesburg, South Africa

027 11 4033258 fax 027 11 339 3434

Abdul Mohammed

InterAfrica Group

P O Box 1631

Addis Ababa, Ethiopia

254 1 518790 fax 251 1 517554



Donald Muncy, Democracy Officer
USAID/AFR/SD

Room 2744 NS

320 21st St NW

Washington, DC 20523
(202)647-7997 fax (202)736-7130

Susan Nealis, Associate Director

International Action Against Hunger (AICF/USA)
1511 K St , NW #1025

Washington, DC 20005

(202)783-5947 fax (202)783-5247

Paul Nelson

Church World Service & Luthern World Relief
110 Maryland Ave , NW

Washington, DC 20002

(202)543-6336 fax (202)546-6232

Crystal Nix, Counselor to the Asst Secretary for Democracy, Human Rights and Labor
320 21st St , NW ,

Washington, DC

(202)647-1385 fax (202)647-9519

Paul Novick
USAID/AFR/AA/DRC

Room 3909 NS

320 21st St , NW

Washington, DC 20523
(202)647-5625 fax (202)647-3804

Enic Olfert

Co-Secretary for Africa Program
Mennonite Central Commuttee

21 S 12th St , PO Box 500
Akron PA 17501
(717)859-1151 fax (717)859-2171

Hibaag Osman

Fund for Peace

1511 K Street

Washington, DC 20005
(202)783-4132 fax (202)783-4767



John Prendergast, Director, Horn of Africa Project
Center of Concern

3700 13th St , NE

Washington, DC 20017

(202)635-2757 fax (202)832-9494

Bill Rada

DOS/PRM

SA-1

Washington, DC

(202)663-1031 fax (202)663-1061

Lewis Rasmussen

Umted States Institute of Peace
Education and Traming Program
Washimngton, DC

(202)429-3847 fax (202)429-6063
JiIr@usip org

Cathy Royal, Facihitator

4900 41st Place .
Hyattsville, MD 20781
(301)779-9692 fax (301)779-6739

Rukia Said Ali, Practitioner

IIDA Women’s Development Organization
Nairobi, Kenya

254 2 746271 fax 254 2 221454

Thomas Schaub

Conflict Management Group

20 University Rd

Cambridge, MA 02138
(617)354-5444 fax (617)354 8467

Steve Schwartz

DOS/AF/E Rm 5240

320 21st St NW

Washington, DC

(202)736-4679 fax (202)647-0810
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Ambassador David Shinn
DOS/AF/E Rm 5240
320 21st St , NW
Washington, DC 20523
(202)647-9742

David Shorr, Ethmc Conflict Project Director
Search for Common Ground

1601 Connecticut Ave , NW

Washington, DC 20009

(202)265-4300 fax (202) 232-6718

Chris Spies, Practitioner

Centre for Conflict Resolution

c/o Umversity of Cape Town
Private Bag

Rondesbosch

7700 South Africa

27 21 6502503 fax 27 21 6852142
cspies@ccr uct ac za

Todd Stoltzfus

Associate Program Officer for East Africa
World Vision Rehief & Development (WVRD)
2201 St , NE Ste 270

Washmgton, DC 20602

(202)547-3743 fax (202) 547-4834

Ayaka Suzuki

Parliamentarians for (Global Action
211 East 43rd 8t , Ste 1604

New York, NY 10017
(212)687-7755 fax (212)687-8409

Bishop Parnide Taban

Diocese of Torit

P O box 52802

Nairobi, Kenya

254 2 743855 fax 254 2 748523
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Jennifer Tufts, Development Affairs Officer

European Union-Delegation of the European Commission
2300 M St , NW

Washington, DC 20037

(202)862-9579 fax (202)429-1766
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USAID/BHR/OFDA
Room 1262A NS
320 21st St , NW
Washington, DC 20523-0008
fax (202)647-5269
- Nan Borton, Director
(202)647-8924
- William Garvelink, Deputy Director
(202)647-8924
- Barry Heyman, PMP Asst Director (BHeyman@usaid gov)
(202)647-
- L1z Lukasavich, External Resources Coordmator
(202)647-7435
- Susan Walker, Asst External Resources Coordinator
{202)736-4909
- Shirley Hoffman, PMP
(202)647-9678
- Mike Sullivan, LAI (MiSullivan@usaid gov)
(202)663-3148
- Jennifer Lind, LAl (JLind@usaid gov)
(202)663-3149
- Blair Gray, DRD (BGray@usaid gov)
(202)647-7530
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