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ACERCA DE ESTA PUBLICACION

Los fondos para realzzar la presente publzcaclOn y el trabajo descrIto en ella fueron
proporclOnados por la Agencza InternacIOnal para el Desarrollo (USA/D) Sm embargo,
laas ponencIas e Ideas presentadas no son necesarzamente las de USA/D, nz representan sus
polftlcas ojiczales

ABOUT THIS REPORT

ThIS report and the work descrzbed m It were funded by the US Agencyfor InternatIOnal
Development (USA/D) However, the VIews and Ideas presented here are not necessarzly
endorsed by USA/D, nor do they represent USA/D's officIal polzcIes
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I. EL PILAR MANAGEMENT PLAN

El Pdar Landscape Gateway Between Two Nations
Paisaje EI Pilar· Puerta Entre Dos Naciones

INTRODUCTION - EL PILAR ARCHAEOLOGICAL RESERVE

Signatures Across the Landscape

The EI Pllar Program has attracted an mternatIOnal, multIdlsclphnary team With the momentum to
evolve a umque plan This plan mcorporates local commumty understandmg, a government
conservatIon and development agenda, and mternabonal enVIronmental concerns through an
mtegrated research program that mforms a model development plan centered around the anCIent
Maya center of EI P1lar

The first Mesa Redonda (1997) Identified the research and development Issues,~the mternanonal
strategtes to promote the studIes, and the collaboratIve msbtutional framework that would secure
the reserve area for the research and development program Smce thIS landmark event, there have
been great stndes towards ImplementIng aspects of the program The Mesa Redonda II brought
together the groWing team to further the umque program of research and development at EI Pllar m
both Be1lze and Guatemala We are now m an excellent pOSitIOn to bnng those broad plans mto a
desIgn for concrete actIon

The Past Informs the Future

The core of the EI Pllar VISIOn comes from archaeological research on the evolutIOn of the ancient
Maya landscape The essence of thIS program acknowledges that clues to sustaInmg the complex
habItats of today's Maya forest enVIronment are embedded m Maya prehistory AnCIent Maya
settlement and local commumty patterns prOVIde matenal eVIdence for the evolutIOn of sustaInable
econorntes m one of the planet's last frontIers the tropiCS

The goals of the mulbdlsclplmary research and development program are to demonstrate the cntlcal
relevance of baSIC research to promotIOn of conservatIon and development around the world today
The outcome Will mfluence the apphcatIOn of a reserve management plan that Will conserve
enVIronmental diverSIty and preserve the Irreplaceable cultural hentage of both the ancient and
contemporary populatIOns m the regton

The Forest as a Garden

The ecolOgical structure of the Maya forest IS a rehc of the dynarntc relanonshlp m which humans
have played an mtegral part ThiS relatIOnship extends back more than four rntllenma to the
agncultural pioneers of the Maya forest region and the ancestors of the anCIent Maya cIVlhzatIOn 
the hentage of contemporary farmers The large contIguous stands of forest are a testImony to the
efficacy of ancient Maya practIces While the ClaSSIC Maya collapse affected the human populatIOns,
plants and anImals sUIVlved only to be threatened With extmctIOn today Therem hes the ecolOgical
lesson that must be perceived to budd a sound baSIS for conservatlOn m the future

TradltlOnal agncultural systems m the tropICS world-Wide are as complex as the envrronment WIthm
which they developed Mlrntckmg the forest structure, a poly-cultlvatlOn system evolved to
rntmmtze mstabIhty, prevent degradatlOn and mtegrate both mtensive and extensive labor
techmques that maxlmt.ze productlOn Heterogeneous and blo-dlverse, the forest gardens
constituted the strength of the Maya commumty m the past, as they do today, by relymg on the
tradltlOnal knowledge of local farrntng households

Combmmg research deSigns of agronorntsts With those of tradltlOnal farmers from the area, thIS
forest garden can form a model of ancient Maya land use that Will proVIde an ongomg source of
mnovatlOn for the commumty Such a deSign that uses anCIent Maya settlement patterns and
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agncultural knowledge can foster resource conservatIon that alIgnS Wlth, rather than opposes, the
natural regeneratIve processes of the trOPICal forest

Community Links

To accomphsh the goal of Improvmg hvmg standards and self-sufficIency of the reglOnal
commumtIes, the unmedlate and short-term needs of famlhes must be mcorporated mto the long
term agenda of sustamablhty No reserve eXlsts Wlthm a vacuum and to thnve the local populatlOn
must assume an actIve role m conservatIon or the cultural auns may not be achIeved

A cooperatIve assocIatIon has been estabhshed Wlth Amtgos de EI Ptlar TheIr goal IS to develop
commumty enterpnses m tounsm and agnculture that mcrease Vlllagers' econOffilC stake m the
reserve Through educatIon and partIcIpatIon, the hnks between the commumty and the reserve
Wlll strengthen local mvestments m conservatIon and develop adffilmstratlve responslblhty The
leadershIp role Vlllagers are assummg and the self-determtnatlOn they are gammg m the process IS
the foundatIon upon whIch the future success of the EI Ptlar model depends

Discovering El Pilar

The EI Ptlar Program has set the stage for ecotounsm where the VIsItor can explore and dIscover the
beautIful Maya archItecture beneath the luxunant forest canopy

The program has promoted educatIon and trammg workshops, gIven lectures and tours, and
encouraged partIcIpatIon m the archaeologIcal research Further, the program has hosted events,
such as the FIesta EI Ptlar, that has elevated the VlSlblhty of EI Nar on the global front, that proVlde
a spnngboard for tounsm development

Taking the Challenge

Park management IS fundamental to the long-term research and development plan as well as to the
reserve s future Informed desIgns are based on cultural and ecologIcal research Further,
IdentlficatlOn of stakeholders, mcorporatlOn of pubhc mterests, artlculatlOn of the ffilSSlOn, and a
clear set of objectIves for the sustamable management of the reserve IS essentIal Fmally, the extent
of conservatIon goals, Issues of access and educatIon, and the long-term fundmg needs must be
developed

The EI Ptlar VlSlon must mclude the concerns and desIres for both resource conservatlOn and
econOffilC development Short-term strategIes for commumty mvolvement and long-term concerns
for conservatIon of the anCIent archItecture and the enVlronment are VItal EducatIonal and
mterpretIve strategy for the park and surroundmg landscape are also Important These facets are all
dependent upon the results of mtegrated, collaboratIve, and multldisciphnary research program
and are CruCIal to estabhshmg the reserve on a lastmg base

The management plan also takes mto account the 10catlOn of EI Ptlar between Cayo, BelIZe, and EI
Peten, Guatemala ThIS unusual settIng Impacts every aspect of research actIVItIes at EI PIlar The
research projects and resource management desIgns for EI Ptlar must conSIder the contIguous
sectlOns of Bel1Ze and Guatemala as a whole, as resources shared between two countnes The
natural enVlronment, cultural resources, adjacent contemporary peoples, and access for tounsm all
figure proffilnently m the master research and development plan as well the ultImate product The
EI PIlar ArchaeologIcal Reserve for Maya Flora and Fauna The reward Wlll be an understandmg of
the anCIent and contemporary dlmenslOns of the Maya forest
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I BACKGROUND - NATURAL AND CULTURAL HISTORY
A National and Regional Context - Maya Forest/Politics/Culture/Ecology
B Descriptlon- Cultural, Natural, Community Issues, Security
C Legal Context (SI/Acta, current available information)
D Management Plan Design

• Law and Pohcy
AdIllimstratlon
Legal Framework

• Commumty
EconOIllic Development
SOCIal Welfare

• SCIence
Cultural Resources
Natural Resources

II MANAGEMENT CONSIDERATIONS/CONSIDERATIONS DE MANEJO
A Vislon Statement

El PIlar Maya Landscape Gateway Between Two Nations

El PIlar Archaeological Reserve represents an mnovatlve example of cultural resource conservatIOn
m relatlonshlp to the natural enVironment and to contemporary peoples

As the largest Maya archaeological SIte m the BelIZe River area, El PIlar IS umque m ItS presentatlon
of anCIent dally hfe through household structures and forest gardens, located m the shadows of
monumental Maya archItecture

ThIS shared resource serves as a symbol of cooperation between BelIZe and Guatemala, and as a
model of collaboratIOn between the reserve and local commumtles and between the cultural and
natural resource researchers and conservators

Involvement m reserve plannmg and management hnks the commumtles to theIr cultural hentage,
encourages theIr SOCIal and econOffilC development

Documentatlon and evaluatIOn of thIS holIstic approach to resource conservatIOn wIll allow El PIlar
to serve as a model for other Important SItes of world hentage

Paisaje El Pilar Puerta Entre Dos Naciones

El parque arqueologIco El PIlar representa una nueva estrategIa de concervacIOn del patnmomo
cultural y natural y su relacIOn con la poblacIOn

El Sltlo arqueologIco mas grande en el area del Rio BelIce, El PIlar es umco en su presentacIOn de la
antlgua Vida cotldlana a traves de estructuras domestlcas y la huerta agro-forestal, baJo la sombra
de la arqmtectura Maya monumental

Este patnmomo compartldo slrve como slmbolo de cooperaCIOn entre Behce y Guatemala y como
eJemplo de colaboraCIOn entre el parque y las comumdades locales y los mvestlgadores y
conservadores del patnmomo cultural y natural

El mvolucraffilento de la comumdad en el planeaffilento y maneJo del reserva 10 relacIOnara con su
herencIa cultural y estlmulara el desarrollo SOClo-econOffilCO actual

La documentacIOn y evaluacIOn de este acerCaffilento a la conservacIOn del patnmomo perffiltlra
que El PIlar slrva como modelo para otros SltIOS de Importancla del herencIa mundlal
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Goals

Overall Reserve Goals
(a) To preserve m perpetu1ty the EP reserve to mamtam cultural and natural settmg
(b) To conserve and mamtam the mtegnty of the EP reserve m a manner that benefits

local commumties through tounsm and education
(c) To promote sustamable models for usmg the Maya forest at the EP reserve
(d) To proVlde Vls1tor access, research and education opportumties for national and

mternational Vls1tors m a manner compatible WIth the cultural/natural envrronment

EI Pilar International Management Goals
(a) To develop the reserve m a reglOnal context
(b) To estabhsh a Techmcal AdVlsory Team (TAT)
(c) To promote Jomt cooperation between TATs
(d) Penod1c momtonng ofJomt efforts
(e) Foster Interagency management poss1b111ties Wlthm and between countnes

C SIgnIficant Management Issues

1 Admm1stratlOn
(a) Cross-border1ssues
(b) Lands resolutlons
(c) ExtractlOn actiVlties
(d) Boundary management

2 Infrastructure
(a) External access roads
(b) Internal conceSSlOns

3 Management GU1deimes
(a) Commumty partlc1pation

(1) mstitutlOnal capac1ty bUlldmg
(11) Consohdatlon of adjacent areas mto reserve (Chorro slte, Yaloch, Manantial,

wetlands)
(b) Presentation of Maya landscape past, present and future
(c) Carrymg capac1ty for Vls1tors at reserve
(d) Adoption and evaluatlon of management plan process

4 Fundmg
(a) Fundmg mechan1sms

(1) develop finance program
(11) seed momes
(lll) departmental COmmltments
(lV) others - mnovatlVe

(b) National sources (e g PACT m BelIZe)
(c) External sources

(1) donor from pnvate sector (e g Ford, Getty, MacArthur)
(11) mternatlOnal agenc1es (e g USAID, EU, G1'2, UK, UNESCO, UNDP/GEF, WB,

IDB)
(d) Government revenues generated through Vls1tatlOn

D CommUnicatIon Plan for EI PIlar Archaeological Reserve for Maya Flora & Fauna

1 Defimtlons
(a) "CommumcatlOns" 1S

(1) Pubhc/commumty relatlOns
(11) Slte 1dentIty matenals (e g des1gn elements, cons1stency of mformatlOn

content, etc)
(lll) InteractlOn Wlth news media (espec1ally Wlth respect to responslVeness to

mqumes)
(lV) InteractlOn WIth professlOnal commumtIes
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(b) "PublIc RelatIOns" IS commUnIcatmg your story as you want It to be communIcated

ObjectIves
To develop, lffiplement, evaluate and mamtaIn an effectIve commUnIcatIon plan whIch Will
(a) AchIeve a UnIform IdentIty m all commUnIcatIons products to market the EP reserve

as a unIque eco-tounst destInatIon and research
(b) Maintenance of posItIve relatIons With educatIonal outreach, government, medIa, the

tounst mdustry, local commUnItIes and external organ1Z8.tIons
(c) Ensure contInUIty of publIc/communIty relatIons

ActIVitIes
(a) Short Term

(1) DesIgn a communIcatIons plan
• determme overall message deSired to be sent
• IdentIfy key audIences locally, regionally and mternatIonally

local COmmUnItIes and schools
government admInIstrators
tounsm officIals
ViSItors to SIte
Interested SCIentists and academIa
news media

• IdentIfy supplemental audlence(s)
• tailor messages to the needs, mterests and knowledge-level of audlence(s)
• determme methods to be used to commUnIcate messages

brochures
posters
SIgnS
corporate IdentIty matenals (logos, etc)
newsletter
Video
world-Wide web
fact sheets
open houses
events (fiestas, fundraIsers, Mesa Redonda)
publIcations lIbrary
mternet lIst-serves
reports and research summanes (perhaps an annual report of SIte
actIVitIes, aImed at the mterested publIc)
medIa and trade tours
speakers' bureau
press releases, newspaper artIcles

• Identify key mternal communIcators/ spokespeople for speCIfic tOpICS and
external communIty leaders, government offiCIals, tounsm profeSSIOnals,
etc through whom messages and mformatIon may be dISSemInated or
remforced

• develop an action plan for cnses and conflIct management
accommodate news medIa m times of adverse events (natural
dIsasters, thefts, cultural resources, International tenSIOns, cnme,
fundmg emergencIes)
determme spokespersons (the EP reserve admInIstratIon, EP Program,
tounsm mdustry)

• determIne methods of receIVing or elIcItmg mformatIon from targeted
audIences (evaluatIon methods, surveys, mformal elICItatIOn of comment)

• evaluate feedback and determIne how that mformatIon WIll be analyzed
and mcorporated (or responded to)

• amend commUnIcation plan as appropnate/ necessary
(11) Implement the commUnICatIOns plan

(b) MedIum Term

1



(1) Mamtam the commumcaoons plan
(11) Further evaluate the commumcaoons plan
(111) Detenmne further/future potentIal audIences
(IV) Amend plan as appropnate/necessary

(c) Long Tenn
(1) Mamtam the commumcaoons plan
(11) Further evaluate the commumcaoons plan
(111) Detenmne further/future potenoal markets
(IV) Amend plan as appropnate/necessary

III MANAGEMENT PROGRAM
A Resource Management and Protection, MaIntenance and Sustainabllity (re-evaluation

based on updated research)

1 Benchmark mdicators for momtonng
(a) Idenofy key features for momtonng
(b) DesIgn plan for mformatIOn loop

2 ConflIct management strategy
(a) Detenmne commurucatIOn needs
(b) DesIgn actIOn plan for cnses

3 Cultural
(a) ObJecoves

To present a umque VIew of anCIent Maya dooly lIfe
(b) AcoVIoes

(1) Short Term
• establIsh mventory of all archaeologICal remoons
• develop feature house and forest garden at Tzunu'un

(11) MedIUm Term
• excavate houses In other enVIronmental zones
• develop feature houses In other enVIronmental zones
• Iruoate moontenance regime for cultural resources

(111) Long Tenn
• complete feature house SItes In key enVIronmental zones
• establIsh moontenance strategy for managmg the houses and forest garden

m key enVIronmental zone

4 Natural
(a) ObJecoves

• To establIsh actual sItuaoon of natural resources
• To detenmne management and sustoonable use models of flora and fauna

accordmg to contemporary/ comparaove knowledge of the Maya forest
(b) AcoVIoes

(1) Short Tenn
• establIsh a momtonng program

examme the dynamlcS of the natural resources at EP
mioate studIes to establIsh standards to manage uses of natural
resources at EP

(11) MedIUm Term
• establIsh a program for the management of human uses of WildlIfe at EP
• establIsh dIfferent forest gardens along mterpretatIve trools whIch

mcorporate WildlIfe management at EP
• establIsh a program for habItat recuperation/restoratIOn at EP
• Strengthen /extend the bIOlOgical corndors With mutual relIance With EP

(111) Long Term
• promote a standard morutonng program for EP
• moontoon data control standards for EP



• promote a sustamable Wlldhfe management program 10 conJuncoon Wlth
the forest garden

• penochc evaluaoons of habitat program and corndor connections

B Human Use Program

1 Educaoon
(a) ObJecoves

(1) School Programs and Curnculum Development
• take local children on field tnps to EP
• create a teach10g program between chtldren and BRASS/ EP researchers

(mentonng posslblhoes)
• develop school curnculum to 10crease knowledge and awareness of

cultural and natural resources
• 10crease knowledge and awareness of values Wlthm the commumty

(Important objects or areas to protect, maInta10 agncultural character,
protect the nver)

(u) BUlld10g Capacity of Local Commumty
• courses/workshops for guides (archaeology, natural resources,

enVIronment and contemporary culture)
• workshop for small enterpnse 1OltlatlOn and management (restaurants,

arts and handicrafts, guest houses)
• workshop on grant wntmg/fundraIsmg
• evaluate and pnontlze land use areas/zones (control access along maIn

road, consider commercial and CIVIC zones, determme housmg densities,
promote hlstonc, envrronmental, and pubhc areas, estabhsh waste
management pohcy)

(lll) Inform area residents of proposed management plan for EI PIlar
• organIZe commtttee meetmgs
• design mformatlonal posters about the EP reserve

2 Commumty Participation m EI PIlar
BehzejAdEP
Commumty NGO Promotion Government
Bullet Tree Falls NatlOnal Tounsm Marketmg DOA
Santa Famtha HiP, BEST, PACT Conservation MTE
Calla Creek InternatlOnal EducatlOn VC
Cayo UNDP Others

art AdEPal CGuatem a- ounterpl
Commumty NGO PromotlOn Government
Melchor NatlOnal EvaluatlOn of CONAP
Santa Teresa La. Zarca FS,NPV Mumclpal Potentials IDAEH
Santa Rosa InternatlOnal ConservatlOn Mumclpalldad
Suchltan EducatlOn

Tounsm Marketing

(a) Objectives

(I) To promote partiCipation of government and non-governmental organlZatlons
m the EP reserve
(u) To create a symbol of cooperatlOn between the EP reserve and local

communities
(lll) To document and evaluate methods of commumty partlclpatlOn

(b) ActlVltles
(I) Short Term

• expand commumty-based organlZatlOn parttclpatlOn m Behze and
Guatemala
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(11)

(111)

• forge commumcatlOn channels between commumty and the EP reserve
• develop methods for commumty confhct management through educatlOn

and alternatIves
• Documentation of the process of commumty participation
• begm to collect mterpretative matenal from the commumty (trad1tional

stones, poems, dances, photographs)
MedIUm Term
• estabhsh memorandum of agreement between the EP reserve and

commumtles
• local partlc1pation m TAT and other pertment groups
• assemble commumty mterpretative matenal for exlubluon
Long Term
• contmue to strengthen commumty based organ1Z8.tlOn CBO membership
• partlc1pate m confhct management
• mwntam commumcatlOn between CBO and commumtIes
• document education strategies m cultural/natural resources
• pubhsh commumty mterpretative matenal

(3) Interpretation
(a) Objectives

(1) to develop mterpretive matenals to onent Vls1tors to the cultural and natural
quallues of the reserve and the local commumties

(11) to underscore the 1mportance of the reserve's resources and their protection
(111) to emphasIZe the need to support the reserve goals to conserve

cultural/natural resources
(b) AcuVlties

(I) Short Term
• deSign a brochure/web site
• build a Vlsltors' center at the EP reserve
• organIZe target features for local tours
• mwntam and upgrade self-mterpretative trwl system
• deSign and mamtwn appropnate slgnage for features at the EP reserve

(11) MedIUm Term
• create Interpretative scenes of Vls1tors' center

(111) Long Term
• mamtwn trail system
• update VISitors' center matenals

4 Tounsm
(a) Objectives

(1) To conserve cultural and enV1ronmental mtegnty of the local area
(11) To develop positive and negative Impacts tounsm
(111) To promote eco-archaeology tounsm for the commumty
(IV) To encourage sustwnable busmess actiVlues through mwntwnmg the

commumty character
(IV) To glVe pnonty to local commumty m the granung of conceSSlOns m the

reserve
(b) ActIVItIes

(I) Short Term
• promote craft, food and beverage sales m the commumty
• form cornmtttee to address rules for tounsm 1mpacts Wlthm the

commumty and Wlthm the reserve
• formulate a commumty comrntttee to address conceSSlOn pohcy m the EP

reserve
(11) Medmm Term

• contact travel wholesalers and travel wnters
• develop guest rooms, excurSlOns (horses, canoes, hlkmg, forest garden

walks), and conceSSlOns at the EP reserve



• desIgn field tnps and exchange programs to other communIty-based
tounsm sItes to evaluate the pros and cons

(111) Long Term
• maIntam tounsm Infrastructure between commUnItIes and reserve
• promote establIshed communIty tounsm sItes

5 CommunIty Development
(a) ObjectIves

(1) to encourage comprehensIve plannmg of growth related to the reserve (goods,
servIces, waste management, preservatIon)

(11) to support the econOmIC actIVItIes of commumty m nearby commUnItIes to
Improve the qualIty of lIfe and achIeve a sustaInable use of cultural and
natural resources

(111) to gIve pnonty to local commumty, wherever possIble, m the creatIOn of
permanent/temporary jobs related to the EP reserve

(IV) to plan econOmIC development m manner consIstent WIth the cultural and
enVIronmental qualItIes

(b) ActIVItIes
(1) Short Term

• promote semInars/workshops by the EP reserve staff m the local
COmmUnItIes on sustaInable development

• IdentIfy econOmIC resources and opportunItIes to help local communIty
groups

(11) MedIUm Term
• collaboratIon of the EP reserve admInIstratIon to develop proposals for

communIty development
• Encourage education on sustaInable uses of renewable resources

(111) Long Term
• the EP reserve admInIstratIon ensures profits from conceSSIons m the

reserve mclude the communIty
• the EP reserve admInIstratIon encourages the development of artIsanry

from natural resources found at the EP reserve (e g Corozo)

C Research and Monitonng Program

1 General Objectives Research, EducatIon, ProtectIon
(a) to focus on nexus of culture and nature

(1) promote sustaInable extractIOn strategIes for plants/ammals (e g Corozo)
(11) education of communIty to partICIpatIon m long term management of EI PIlar
(111) encourage dISSemInatIon and publIcatIon of prelImInary results

(b) To promote solICIted SCIence and mdependent SCIence
(1) standardIZed data collection methods to faCIlItate compansons
(11) UTM gnd locatIon of data SItes
(111) comparable recordmg technIques

(c) To develop a comprehensIve GeographIc InformatIon System (GIS) (mclude all
SCIentIfic data WIthm the reserve boundanes)

(d) To organIZe a research COmmIttee made up of research SCIentIsts workIng m the area
(1) to estabhsh peer reVIew process to evaluate research
(11) to develop "handbook" for systematIc and VIcanous mformatIOn gathered

WIthm the reserve and to encourage dISSemInatIOn to the communIty
(111) to promote centralIZed database of mformatIon (all mformatlon aVaIlable,

prelImInary field reports of research/observatIons)
(IV) to track and coordmate access to prelImInary reports and other grey lIterature
(v) to promote and faCIlItate research and permIt process at EI PIlar
(VI) to faCIlItate SCIentIfic enterpnse and commUnIcatIons between SCIentIsts and

between the COmmIttee and governments
(vn) to promote penodIc SCIentIfic roundtables
(vnI) to attract more research projects

& !
]
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2 General ActlVItles

(a) Short Tenn
(I) develop teachers packages (audio/VIsual k1ts) for schools
(u) contnbute Illustratlve mfonnatlon to the Be Pukte and other commumty

reposltones
(lll) mcorporate new data mto the trail guide for the EP reserve
(IV) document the EP reserve research and development process
(v) Issues to address

• permlt-processmg
• areas of Investlgatlon
• research adVIsory COmmIttee

(b) MedlUm Tenn
(I) the VIsitor Center and associated educatlonal presentatlons on research

programs
(c) Long Tenn

(I) promote model for mterdiscIplmary research

3 Cultural Resources ObJectlves
(a) To understand the prehistory, hIstOry, and contemporary development of EI Pilar

(archaeolOgIcal, survey, excavatlon, archIves, lIbrary)
(b) To promote a coherent archaeologIcal conservatlon program for all of El Pilar
(c) To develop a conservatlon momtonng program to mamtam EI Pilar
(d) To adopt the theme of Travel Through Time and View Everyday Lue

4 Cultural Resources ActlVItles
(a) Short Tenn

(1) mventory of cultural remaIns to establIsh a research and momtonng baselme
(11) mvestlgate the constructlOn sequence of Nohol and Xaman Pilar usmg the

tunnehng method focused at Copal (EP7) and the H'mena (EP20)
(111) contlnue development of the Forest Garden to show aspects of everyday hfe
(IV) complete the excavatlon, exposltlon, and consolIdatlOn at 1) Tzunu'un, 2) EP7

staIrs of Copal, 3) EP25 of Plaza Lec
(v) Imtlate momtonng system for consolIdatlOn program and mstltute

Improvements
(VI) develop cultural conservatlon program

(b) MedIUm Tenn
(1) mclude Pilar Pomente m traIl system
(11) complete the excavatlOn, expOSItion, and consolIdatlOn at key 10catlOns of

• Copal
• GumbolImbo
• IXlm
• Subm

(111) expand the Forest Garden developments at EI PIlar to mc1ude the mOSaiC of
land use areas, particularly m the western Guatemala sectlon of the reserve
where a swamp zones are reported

(IV) contmue to momtor conservatlOn strategIes for reVISions and Improvements
(c) Long Tenn

(1) analyze, publIsh results of research and conservatlon programs
(11) promote conservatlon program
(lll) estabhsh the vaned aspects of the model mOSaiC of anCIent Maya lIfe ways m

the dIfferent Identified natural lIfe zone systems Withm the reserve

5 Natural Resources ObJectlves
(a) To understand the natural hIstory of El Pilar
(b) To promote an appreclatlon of the human mterface With the natural enVIronment at

EI Pilar, past and present
(c) To focus on the dynamlcs of the forest through research on succeSSIOn, edge effects,

and eXamlnatlon of eqUllIbnum
(d) To determine mdicator speCIes for momtonng program



(e) To demonstrate the necessity of Wlldhfe corndors m the Vlablhty of small reserves hke
EI PIlar and document the contnbutlOn of small reserves hke EI PIlar to the
mrontenance of bl0-dlverslty and refuges for plants and animals

6 Natural Resources AchVlhes
(a) Short Term

(1) mventory of species and commuruhes of plants and animals for basehne
(11) estabhsh permanent morutonng plots and transects for research and

morutonng programs
(111) determtne baselme sods, species, hght for IDllpas and other stages of forest

Wlthm the reserve
(IV) determtne protocol for morutonng Wlthm the reserve boundanes
(v) estabhsh ror photography base and groundproofing

(b) MedIUm Term
(I) penodlc morutonng of permanent plots and transects (as needed, at least

every 5 yrs)
(11) measure dynamlcS of forest

(c) Long Term
(1) analyze, pubhsh results of research and conservahon programs
(11) promote conservatlOn program
(111) contmue penodlc morutonng of permanent plots and transects (as needed, at

least every 5 yrs)
(IV) contmue to measure dynamlcS of forest

D Zoning, Land Use, Access
1 ObJechves The EI PIlar Archaeological Reserve for Maya Flora and Fauna

To protect the cultural and natural resources present m the Reserve and determtne proper
usage All extrachve processes (lootmg, huntmg, hmber , etc) should be prohibited Wlthln
the Reserve boundanes to faclhtate and morutor the recuperahon m the Reserve whIle
gathenng sClenhfic mfo on succeSSlOn and reforestahon A one kIlometer zone surroundmg
the enhrety of the Reserve should be created for the purposes of hmlted and sustamable
extrachon and educahon

(a) To create a comprehensive plan for research, educatlOn, protectlOn of resources at
the EP reserve
(1) based on aVa11able research data
(11) consider Impact on culture & nature

(b) To develop enVlronment to benefit Vlsltors and commuruty
(I) faclhhes
(11) conceSSlOns
(111) trrols
(IV) roads

(c) To manage relatlOnshlp mSlde/outslde the EP reserve
(1) promote a conservatlOn zone of mfluence around the EP reserve
(11) develop campmg faClhhes outside the EP reserve
(111) manage road access (close to through traffic m phases)
(IV) encourage alternative agncultural practices based of the forest garden model

(d) to create zones which protect the cultural and natural resources of the Reserve while
mvolVlng and consldenng the local commuruhes and their needs

2 AchVlhes
(a) Culture/Nature Zone

(1) research - mform management/capacity m the EP reserve
(11) protechon - estabhsh a contmuum of access based on recuperatlOn and

succeSSlOn, research projects, and mterpretatlOn exhIbits (from tounst trrols
to forbidden zones)
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(b)

(c)

(d)

(lll) mterpretatIon - use research data for mterpretatlve trails and mfonnatlOn
(IV) extractlon - develop data base to serve a model of sustamable extractIve uses

and educatIon that would mclude a buffer zone of mfluence around the
reserve

Development Zone
(1) concesslOns - mvolve commumty partIclpatlOn
(11) mfrastructure - develop fundmg pnont1es

• construct facIhtles related to the reserve (Caretakers base, Vlsltors centers
for exhIbIts, control pomts to mhlblt through traffic, research base to
aSSIst m field work)

• develop roads m reserve to faclhtate access and momtonng With control
access pomts developed m 2 phases

• expand traIl system for mterpretIve exhIbIts on culture and nature
(demonstrate dIversIty of culture and nature, mml.ID.lZe Impact on
resources, umfied and well- deSIgned system mcludmg all aspects of the
EP reserve)

(IV) maIntenance of park developments
ZOne of Influence surroundmg the EP reserve (Behze - SDA, Guatemala - ZUM)
(I) access

• Improve roads to reserve to allow commumty access beyond reserve and
control Wlth1n reserve With diverslOns around culture core developed over
2 phases that mcludes ImproVlng VlSUal approaches

• traIls from commumtIes to reserve for hIkmg and horseback
(11) commUnItIes

• promote campmg facIhtIes m zone of mfluence for Vlsitors
• create 40 meter forested buffer along access road to hffilt Vlews of

agnculture / pasture zones
Resources or areas of speCIal mterest (Culture/Nature)
(1) IdentIfy Wlthm the EP reserve for research, protectlOn, educatlOn
(11) recognIZe outSIde the EP reserve for research, protectIon, educatlOn

Guatemala
CONAP

? delegates by Pohcy
NGO (ID)

2

IV ADMINISTRATION - FORMAL/INTERNATIONAL RELATIONS

A General

1 ObJectlves
(a) To estabhsh an adffilmstratlVe/management presence at the EP reserve

(1) to estabhsh an adffilmstratIve framework for ImplementatlOn of the
Management Plan m Behze and Guatemala

(11) to estabhsh a coordmatlOn mechanIsm between Behze and Guatemala to
Implement the Management Plan

OptIons for Management EntIty

BelIZe
Department of Archaeology
NGO (ID)
Consortmm

3 DelegatIon of Authonty

Behze
By agreement (BAS Model)

Guatemala
By Law RBM
A contract With NGO estabhsh a
cOffilte consultIvo convene MRIII
(?)



Behze and Guatemala

Non-Delegable Authonty

(a) Enforcement
(b) Research Approvals
c ReVlew and A lIcatlOn of Master Plan and Amendments

Techrucal AdVlsory Team
DescnptlOn of TAT

Knowledge of the resources of the EP reserve
Comrrntment to resource management and conservatlOn
LIaISOn between management and commuruty

Guatemala (RBM)
NGO Drafts
CONAP
IDAEH

Guatemala
(a) 5 years
(b) Annual Operatlng Plan

BelIze
(a) 5 years
(b) 2-1/2 year reVlew (BAS

Agreement)
(c) Annual Operatmg Plan

Duratlon

Procedure for Plan Approval

BelIZe (BAS Model)
NGO Drafts
Dept of Archaeology
(may reqUITe SI)

7

5

6

4
I
I
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BelIZe
AdVlsory Team
(a) Composloon

VIllage CounCIl member
AdEPmember
EP Program member
DOAmember
BTB/BTIA member
EPARmember

ReqUlred TAT Meeongs
Ad hoc Informal Lla1sons

Guatemala
AdVISOry Comrrnttee
(a) ComposItlOn

MUruCIpallty member
Commuruty member
NGO member
IDAEH member
CONAP member
the EP reserve member

ReqUITed TAT Meetmgs
Ad hoc Informal LIaISOnS

8 Management Entlty

BelIZe and Guatemala
Must consult Wlth the AdVlsory Team BUT the recommendatlOns
of the AdvISO Team are not bmdm

9 Intematlonal CoordmatlOn (2 levels)

BelIZe and Guatemala

Guatemala
CONAP
IDAEH

(a) HIgh
(1) Formal Agreement for cultural exchange

• UNESCO as a faCIlItator
OR
• EmbaSSIes as a faCIlItator

(b) Low
(1) La Carta de Intenclon

BelIZe
Forestry
De art of Archaeolo

/'
I '-'



research,

of theProgressReView

for management (e g

10 ResponsIbIhoes of Jomt Techmcal AdVlsory Team(a)
Management and Operatmg Plan
(b) Develop and Implement common standards

admlmstraoon, tounsm, commumty, etc)

11 General AdtnlmstratlOn Issues for the EP reserve
(a) Create annual operaoon plan
(b) Create annual budget
(c) Reglster Vlsitors and mamtam VisItor data
(d) Request/ acqUIre necessary matenal/eqUIpment
(e) Produce lIst oftrammg needs and Implement trammg program
(f) Manage reserve accounts
(g) Plan/regulate personnel reqUIrements
(h) Explore legal/financIal opportumoes for long term sustamabilIty of reserve

12 Issues of Concern
(a) Resoluoon of outstandmg land Issues (Behze /Guatemala)
(b) Develop educatlOn programs for BelIZe/Guatemala m management of resources at

the EP reserve ...
(c) UolIzatlOn of the Reserve as a conoguous park
(d) Idenofy fundmg sources and alternaove combmatlOns

(1) external sources
(11) mternal sources

B International Coordination

1 ObjectIves
To develop appropnate mechanIsms to coordmate, manage, research and
other acoVltIes at EI Pdar between Behze and Guatemala

2 ActIvioes
(a) Short Term

(1) mformal techmcal exchange as basIs for TAT - plan Mesa Redonda III and
other exchanges

(11) secure a Carta de IntenclOn for general cooperatlOn between the relevant
government agencIes

CONAP - Department of Forestry
Department of Archaeology - IDAEH

(b) Medmm Term
(1) pursuant the Carta de IntenclOn, establIsh a Jomt Techmcal AdVlsory Team

under the jUnSdictlOn of each management entIty
(11) develop and Implement jomt management strategy

(c) Long Term
(1) formal agreement for cultural exchange (UNESCO, EmbassIes)
(11) prepare appropnate delegatIon agreement and, If necessary, statutory

mstrument
(111) promote standmg jomt Techmcal AdVISOry Team for cooperatIve management

atEP

C Ftnancial

1 ObJecoves
To develop a sustamable fundmg basIs for the EP reserve (BelIZe/ Guatemala)

2 ActIVltIes
(a) Short Term

(1) develop the EP reserve as a eco-tounst destmatlOn for ImmedIate commumty
benefits m markeong

(b) Medmm Term
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(1) accounts for dIrect econormc development, SOCIal benefits and enVIronmental
conservatIon
• longer stays In Cayo
• conceSSIOns In the EP reserve
• VIsItor receIpts at the EP reserve
• access to commumty facIhtIes (Be Pukte, stores, restaurants, etc)
• conservatIon at the EP reserve
• educatIon In cultural/natural resources

(c) Long Term
(1) evaluate econormc and conservatIon benefits at the local, regIonal and global

levels

Facilities Maintenance

ObjectIves
To develop and maIntaIn phySICal Infrastructure WIthIn the reserve

ActIVItIes
(a) Short Term

(1) develop and Implement a regular maIntenance program for baSIC traIls,
Informal faCIlItIes, Improve restrooms

(b) MedIUm Term
(1) develop and maIntaIn VISItor way statIons along traIls and baSIC VISItor center

(c) Long Term
(1) develop and maIntaIn appropnate developed tounst facIlItIes, bathrooms,

VISItors' centers WIth appropnate matenals

E Conflict Management

1 ObjectIve
To be able to manage conflIcts WIthIn the reserve admInIstratIon between the reserve
and the commumtIes and between the two natIons

2 ACtIVIty
Create a protocol for conflIct resolutIon

F CommunIty participatIon
Formally part of admInIstratIve structure for short, medIUm and long term actIVItIes

G Co-Management issues
JOInt Behze/Guatemala or Govemment/NGO

V IMPLEMENTATION SCHEDULE
A Objectives

1 To follow a schedule and sequence for ImplementIng a management plan

2 To stage and pnontIze plan for maxImum management fleXIbIlIty

3 To JOIntly Implement the development, momtonng and commumcatIOn channels for the EP
reserve In BelIze and Guatemala

4 To develop the EP reserve WIthIn the regIonal context of the Mundo Maya
(a) the EP reserve cultural destInatIOn In Behze
(b) the EP reserve natural destInatIOn In Guatemala

B Activities

1 Short Term
(a) EstablIsh schedule

(1) Short Term years 1 to 2, urgent reqUIsItes
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(11) MedIUm Tenn years 3-4, necessary reqUlsites
(111) Long Tenn years 5+, feasIble actIVities

(b) Implement schedule for protection, resource management, educatIon, tounsm,
mterpretatIon, commuruty particIpation, research, morutonng, admIrustratIon,
mrontenance

(c) Mrontron trrols m culture destination
(d) Evaluate trail system for nature destination

MedIUmTenn
(a) Mrontron schedule
(a) Estabhsh trml for nature destmatIOn
(b) Mmntaln trrol system to culture/nature areas

LongTenn
(a) Re-evaluate schedule
(a) Evaluate trml systems
(b) Mrontam trrol systems to culture/nature areas

C Monitoring Issues
Objectives

To jomtly estabhsh penodic morutonng strategies
ActiVitIes

ShortTenn
• Coordmate the Jomt TAT
• Estabhsh jomt efforts (boundary mrontenance, cross-border VIsItatIOn,

mternatIonal research)

MedIUm Tenn
• Estabhsh a penodic schedule of jomt morutonng efforts
• Promote cooperatIve TAT meetings

LongTenn
• Contmue to coordmate jomt TAT meetings
• Enforce penodic jomt morutonng tasks

VI BUDGET

1 protectIOn (patrols, guards, SIgnS, caretakers' base)

2 resource management (access zones, extractIOn zones)

3 education (school VISItS, curnculum development, rules and regulatIOns)

4 tounsm (mfonnatIOn dISSemInatIOn, vIsItors' center, VisItor way stations)

5 mterpretatIon (trails, signage, exhIbIts)

6 commuruty partIcIpatIOn (labor, AdEP, conceSSIOns, proJects)

7 research (mventory, protocol)

8 morutonng (WIldhfe transects, reView of monuments, assessment of conservatIOn)

9 admIrustratIOn (annual operatIng plan and budget, VisItor data, matenals and equIpment,
trammg, accounts, personnel)

10 mmntenance (develop program, solId waste management program, eqUlpment mventory)

ThIS IS a bIg MRIII prIOrIty"

f
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APPENDIX A
BasIc History of Archaeology at EI Puar

1972 Site of El Pl1ar reported to the BelIze Dept of Archaeology
1973 BelIZe Department of Archaeology VlSltS El Pilar With Dr Anabel Ford, The

Behze RlVer Archaeologlcal Survey (BRASS) begms
1974 A prehmmary map was made of the major architecture at El Pilar by BRASS
1986 ExcavatlOn and rescue work at El Pilar, Alta Vista, Yaxox, Bacab Na conducted

by BRASS
1987 BRASS conducts Site testmg m the area
1988 Detailed mappmg begms at El Pilar
1989 Pilar Pomente mapped With IDEAH and CONAP

First traIl system constructed
First Fiesta de El Pl1ar

1990 ConstructlOn of a permanent caretaker,s house at El Pl1ar
Boundanes of El PIlar Archaeological Reserve estabhshed by Behze Dept of
Lands and Survey
PubhcatlOn of Teo's Way

1991 Forest Garden Project at Tzunu'un begms
1992 Behze Reserve declared

First El Pilar Mesa Redonda
ConsohdatlOn work m Plazas Jobo and Lec

1993 Guatemalan Reserve declared under CONAP
Statuatory Instrument signed, Mmlstry of Tounsm and EnVlronment
Second El Pilar Mesa Redonda
RapId EcologIcal Assessment of Behzean and Guatemalan Reserves
ConsohdatlOn work at Tzunu'un

Historia Baslca de La Arqueologia de EI PIlar

1972 SltlO reportado en Behce por el Departamento de Arqueolog'a
1983 Departamento de Arqueolog'a de Behce VIslta el slbo can la Dra Anabel Ford

El Proyecto BRASS se mlCla
1984 Reahzacl-n del mapa prehmmar de El Pilar por el Proyecto BRASS
1986 ExcavaclOnes y rescate en El Pilar por el Proyecto BRASS
1987 Se efectrean pozos de s-ndeo en El Pilar por el Proyecto BRASS
1993 El Proyecto BRASS El Pl1ar se lUlCla

Se efectrea el mapeo detallado del SltlO
1994 Mapeo de PIlar Pomente con la colaboracl-n de IDAEH y CONAP

Se construye el pnmer Sistema de veredas en el SltlO
Pnmer fiesta de El Pilar

1995 Se establecen los l'mltes de la Reserva Arqueol-glca El Pilar, con la
colaboracl-n de el Departamento de Tlerras de Behce
PubhcaclOn de Teo sWay

1996 Se lUlCla la Huerta Agroforestal en el Grupo Tzunu un
1997 Declaracl-n de la reserva en Behce

Mesa Redonda El Pilar en M_Xlco
Emplezan los trabaJos de consohdacl-n de Jobo y Lec

1998 Declaracl-n del Monumento Cultural El Pilar por CONAP
Firma de SI de la Reserva Arqueol-glca El Pilar para Flora y Fauna Mayas en el
Mmlsteno de Tunsmo y MedlO Amblente
Segunda Mesa Redonda
Emplezan los trabaJos de consohdacl-n en el Grupo Tzunu un
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APPENDIXB
Chronology of Am.lgos de EI Pllar

1992 May/June Darnel Silva, Area Representatlve, supports commuruty cleanng at
the plazas of El Nar

1993 Anabel Ford holds two meetlngs Wlth the commumty members presentmg ldea
for commuruty based orgaruzatlon related to plans at E1 Pilar
June 30, 1993 the name AdEP was declded, membersJomed, and first officers
were elected (PreSldent Angel Teck, Vlce presldent Abel Manzanero, Secretary
Sandra Manzanero, Treasurer Fred Prost)

1994 Nme general meetlngs ofmemberslup, one executlve meetlng and one event were
held
Partlclpated m the Flesta El Pilar (5 May 94)
Recelved regIstratlon certlficate as a non-profit orgaruzatlon on 7 Sept 94
RegIstratlon number 2566

1995 Flfteen general meetlngs of membershlp and S1X events were held
The group elected a new Presldent, Marcos Garcla (26 Feb)
Events mcluded
Presentatlon of Teo's Way (19 Mar)
Partlclpatlon of PreSldent Marcos m Mobile TNC workshops (May/June)
BTF Agncu1tural Farr (27 May)
Flesta E1 Nar (10 June)
Global Roots project (July)
UmverSlty of West Inches Workshops (Aug/Sept)
Blcycle Race (17 Sept)

1996 SlXteen general meetlngs of membershlp and four events were held
The group elected Pnsilla Canchan as Secretary (17 Mar)
Events mcluded
PresentatlOn of funds to LeukeDlla VlCtun

Presldent Marcos Garcla Revlews E1 Nar ArchaeolOgical Reserve from
Hehcopter, courtesy of 25 Fhght, APC
Landscape workshop at Dup1ooy's
Flesta El Pilar (8 June)
Global Roots project (July)

1997 Twenty two general meetlngs of memberslup and seven events were held
June e1ectlons of secretary Janet Manzanero
AdEP slte mallltalllence eighteen tunes per year
Events mc1uded
1st Mesa Redonda (20-24 Jan)
Meetlng w/Inpulsores Suchltoecos, Melchor, G U (Mar)
Landscape workshop (Apr-May)
Ford Fnd -MeXlco Slte VlSlt (Apr)
Flesta E1 Pilar (31 May)
Four capaclty bul1dmg workshops Wlth Casteiieda of Envlc (Aug-Sept)
Independence Day ce1ebratlon (21 Sept)
Ford Fnd -New York Slte VlSlt (Oct)
Two commuruty partlclpatory workshops Wlth Veach ofU Flonda(Oct/Dec)



APPENDIXC
CommunIty ParticIpation (Interests and Survey)

In the fall of 1997 the UrnverSlty of Flonda sIgned an agreement Wlth the BRASS/EI
Pilar project to coordInate the commurnty partlcIpatlOn component Wlth a focus on two
goals Those goals are to facilitate local partlcIpatlOn m 1) undertakmg plans and
aCUV1ues for commurnty development related to EI Pl1ar, and 2) creatlng a management
plan for the EI Pilar Archaeologlcal Reserve Dunng the first VlSlt of the UruverSlty of
Flonda to the commuruty of Bullet Tree Falls, vanous partlclpatory aCUV1ues were
carned out to gwde the work Wlth the commuruty, mc1udmg a stakeholder analysls,
focus groups and a pubhc meetmg The work mc1uded ldentrlicatlon of the groups of
Bullet Tree Falls, the deSlIes Wlth respect to the EI Pl1ar program, and the needs m
order to achleve those deSlIes

The groups of Bullet Tree Falls ldentrlied by the commuruty were
• teachers and cluldren
• parents and teachers assoclatlon (PTA)
• the Vlllage councl1
• A.m1gos de EI Pl1ar
• sports groups
• churches (approx 7)
• the corn mill (women's group)
• the group ralstng and processmg chlckens (women s group)
• the Bullet Tree Falls cultural group
• workers at EI Pl1ar who are local to BTF
• farmers
• resort owners
• BRASS/ EI Pl1ar
• taxI dnvers
• tounst gwdes
• the unemployed and those who do not want to work (the last two were added dunng

the meetmg)
• youth group (tlus last was created smce October)

The benefits desired with respect to the El Pllar Project
• development of Opportunlties related to ecotounsm
• development of artlsanry sales
• development of restaurants and food sales for tounsts
• development of lodgmg for tounsts

"What is it that we need to do to achieve what desire?" AccordIng to the
partlclpants m the pubhc meetlng the answers were
• sharmg of ldeas
• havmg more workshops
• better consultants
• promotlOn of projects
• cultural and enVlIonmental educatlOn
• attractlons that can brmg more attentlon to the commuruty
• artlSts who can teach others
• exportauon of artlsanry
• finances
• a good road so tounsts can VISlt EI Pl1ar
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• resolu1:J.on to the lands confhct
• support of government and the blessmg of God
• responSlble hardworkmg people
• crea1:J.ve workers
• work Wlth care and atten1:J.on m whatever field we choose
• cooperatlon and commurucatlon
• work UlUted and respect each other
• partlc1patlon of members or groups

It can be noted that the needs may be mV1ded mto three categones - projects and 1deas,
resources, and quah1:J.es of personal character The team faclhta1:J.ng the partlc1patory process
(BRASSjEl Nar, Anselmo Castaneda, Help for Progress, Mana Gamero, and the UruverSlty of
Flonda) 1S workmg Wlth these three aspects V1a partlc1patory planrung, capac1ty bwldmg and
bul1dmg personal and mstltu1:J.onal hnkages, help m undertakmg proJects, and help m
creatlng proposals for project fundmg



AMIGOS DE EL PILAR

BULLET TREE VILLAGE, CAYQ DISTRICT - Hora COmlenza

Buenas tardes (mas), IIll nombre es y represento a AIIUgos de e1
Nar Estamos conduc1endo una encuesta en esta commumdad para avenguar S1 1a gente qU1ere 0
no partlc1par en acttv1dades relaclOnadas con E1 Nar Su respuesta nos ayudara a entender meJor
e1 trabaJo que debemos llevar a cabo para que este proyecto tenga eXlto y as1 sea de benefic10 a toda
1a commumdad Su respuesta sera muy confidenc1al

1 Nombre EDAD SEXQ Mas Fem

2 Grupo Ethruco Maya __ Latmo Cnollo Qtro

3 Lengua que hab10 espano1 __ mg1es __ maya (cual?) __

No
4 Qngmano de _

c.P1ensa contmuar v1v1endo aqu1? S1
T1empo de V1Vlr aqu1 _

5 c.Cuantos V1ven en su casa __ Adu1tos (Mayores de 15 anos) __ Nmos

6 cPertence a algun grupo espec1al? __ c.cual? _

S1 no, c.porque no?

Por eJemp10 a) Ing1es1as __

c) Jazenes

b)

d)

MUJeres __

Qtros _

7 c..Le gustana partlc1par en uno? SI No Exphque _

8 c.Conoce los grupos y orgaruzaclOnes que eXlsten y trabaJan en 1a comumdad? SI No

cComo qUlenes? ~(h=.:s~t::;:a~) _

c..Cuantos son acttvos? __ c..No ActIvos?

9 c..Que plensa sobre grupos de

a) MUJeres _

b) Jovenes _

c) Adep _

d) Qtros _

:J
Vi



10 c:.Conoce algo sobre el proyecto de el Pllar? 81 No __

b) La Comurudad __ c) grupos pohncos __

e) Un Grupo Determmtado __ f) No se

11 c.Que opma de este proyecto? Exphque

a) Arqueologlco _

b) partlclpaclOn comurutana _

12 c.Qulen cree que debe ser al encargada del maneJo de la partlclpaCl<Jn comurutana del
proyecto?

a) El Concillo

d) El Goblerno

g) Otros _

13 c.Porque cree que la gente no Ie gusta part.lclpar en proyectos de comurudad?""

a) falta de mteres? b) poca comurucaclOn? __

c) por rehglon? __ d) WV1SIones (exphque) _

e) Llderazgo es pobre? __ f) otros _

14 A su parecer, C.como plensa la gente sobre Am.1gos de el Pllar?

15 c.Le gustana part.lclpar y ser parte de Am.1gos de el Pl.1ar?

81 __ No __ Exphque _

16 81 conoce un poco los problemas eXlstentes de part.lclpaclOn de la comurudad c:.que aconseJana
que se ruclera para que la gente partlclpara?

17 Que son tres cosas que se necesltan hacer para que el beneficlO de el Pllar llegue a su fa.m.ili.a

1

2

3

18 c.En cualle gustana part.lclpar? (del no 17)

Termma entrevlsta (hora)
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<C1U[ll1tlU[]l<e <aunl(ol N <alltlU[]l<e
The EI PIlar Archaeologrcal Reserve for Maya Flora and Fauna

VISIt the Be Pukte Cultural Center of the AmIgos de EI
PIlar on the way to the reserve to see the EI PIlar Model
and the dIstmct arts an crafts of the vIllagers

EnJoy an early mornmg bIrd-watchmg walk along the wmdmg
Chorra TraIl to a beautIful set of small waterfalls or the El PIlar
Creek TraJ1 where numerous arumals go for a dnnk

Catch a glImpse of Maya hfe at the anCIent house and forest-gar
den of Tzunu'un where archaeologIsts are exposmg reSIdentIal
bUIldmgs and naturalIsts are recreatmg the economIC landscape of
the Maya forest

Plan a pIcn1C at the SIte and wander through the archaeologIcal rums dIscovermg
small houses and the magruficent plazas beneath the Jungle canopy to end your
day qUIetly watchmg the 'sunset from EI PIlar's power center

FamIlIarIZe yourself wlth the vanety of Cayo's archaeologIcal SItes begInnIng wIth
small valley centers of Xunantumch and Cahal Pech to complete the day at the
major center of El PIlar

Arrange to chat With the archaeologIsts
and bIologIsts workmg at EI PIlar from
February to June to fmd out the latest
dIscovenes

p1



APPENDIXE
Plants and animal hst

FA...\ULY GENUS SPECIES MAYA SPANISH ENGLISH CREOLE

Agava..eae Agava fourcroydes sak klJ henequen agave

Agavaceae Agava sllvestns chelem kt henequen
.:\gavaceae Agava slsahana ktJ yaax klJ henequen agave

Anacardlaceae Anacardlum oc.. ldentahs maranyon cashew
Ana..ardlaceae Astromum graveolens kuhn che Jobdlo Joblyo
Ana..ardlaceae MangJfera indica mango mango
Ana..ardla..eae Metoplum brownel box chechem
Ana..ardlaceae Sapondlas radlkofen or lum JObo hog plum

purpurea
Annona..eae Annona muncata IX k an tak. oop guanabana spmy custard

popox apple sour sap
Annonaceae Annona retlculata IX chak., op oop annona custard apple
Annonaceae Annona squamosa tzulmul chenmoya

kulumuy
tz Imul IX ya ax

Annonaceae Malmea depressa annomllo Wild coffee
Apocynaceae Aspidosperma stegomens sayuk maleno
Apo..ynaceae Plumena acutlfoha IX sa](, mkte sak f10r de mayo mayflower

mkte
Apocynaceae Plumena obtusa mkte IX chom f10rde mayo mayflower
Apocynaceae Plumena pudlca xt uhuy IX suuy f10rde mayo mayflower
Apo..yna..eae Plumena rubra mxte f10r de--nayo mayflower
Apocynaceae Thevetla spp IX akttz, ankttz huevo de chuco yellow ohander

cOJon de nuko
Araceae Alocasla macrorluza coco macal
Ara..eae .:\nthunum schlechtendalu XIV yak tun Ich cola de falsan pheasant tall

Arecaceae Cocos nuclfera coco coconut
Anstolochla..eae Anstoloclua odoratlSlma guaco guaco
Anstoloduaceae Anstolochla tnlobata contrlbo f10r de duck flower

pato
Asreraceae EupatOrium cntoma, xa ax como che palo verde green stick

monfohum
Asteraceae Hehanthus aruluus sunflower
.:I,.steraceae Hehanthus tuberosus sunroot,

Jereseleum
Asteraceae Neurolaena lobata kayablm mano de lagarto Jackass bitters
Asteraceae Tagets erecta IXti pu f10r de muerto mmgold

BIgJlomaceae ? Wild blgJloma
BlgJlOmaCeae Crescentla cUJete luch Jlcara calabash, tree

gourd
Blxaceae Blxa orellana achlote

Bombacaceae Bombax elhptlum zac kuy che mapola
Bombacaceae Celba pentandra yaax che celba celba
Bombacaceae Paclura aquatlca xk'uyche cuyche provISIon tree
Boragmaceae Cordia dodecandna kopte cencote
Boragmaceae Ehretla ttmfoha roble beek
Bromehaceae ? tschu
Bromehaceae Ananas comosus pula
Bromehaceae Bromeha karatas chak chom plnuela cham wild

pmeapple
Bromehaceae Bromeha pmgum ch am tz albay plnuela wild pmeapple

Burseraceae Castilla elastica ktkche uule ya hule rubber tree
Burseraceae ProtIUm copal sakpom copal

Cactaceae Eplphyllum crenatum Pita aya vo tuna
Cactaceae Optuma spp (IX) pak lam, nopal

pakam
Caesalpmlaceae Caesalpmla pulchemma blTd of paradise
Caesalplmaceae Cassia grandls bukut bucut stlnktng toe
Caesalplmaceae Drahum gulanese wa..h wapak guapaque wild tamanncl,

lTonwood
Caesalplnlaceae Pachrhlzus erosus ..hl'karn Jicama Jicama
Caesalpuuaceae Swartla cubensls katal ox, b ulu Ilora sangre bastard



I
I che rosewood

Caesalpmtaceae Tamanndus mdlca wata, pach uhuh tamanndo tamannd
Canca..eae Canca papaya put, ch Ich put papaya papaya pawpaw

I
(wild)

Cecroplaceae Cecropia peltata sco otsch, guaramo trumpet tree
xko ..he (IX) cecropia
ko o..h che

I
koo..h

Chenopodla..eae ChenopodIUm ambrosldes epazote
Combreta..eae Bu..tda bu..eras puk'te cacho de taro bullet tree
Combretaceae Temunaha ..atappa almendra almond
Cu..urblta..eae Cltrulhs vulgans sandia watermelon
Cu..urblta..eae Cu..urblta nuxta tzool wlkoy squash
Cu..urblta..eae Cu..urblta moschata kuum, chum ayote
Cu..urblta..eae Cu..urblta pepo Stkll zl ..ll kuum pepltona pumpkm
Cu..urbltaceae Se..hlum edule IX wlskJl chayote

hUlsqul1
DlOs..oreaceae DlOscorea behzensls wild yam
Euphorbla..eae Crudosculus a..ontlfo!lus chay chaya
Euphorbla..eae Croton guatemalensis chal-che pltO SICO santa croton

mana
Euphorblaceae mamhot esculenta tzm, tZllm yuca manIoc

Faba..eae Gllfl ..ldla seplum kante sayab madre de cacao
sakyab

Faba..eae Phaseolus ..occmeus scarlet rurmer
bean

Fabaceae Phaseolus lunatus Ib box, plchek frtJol luna beans
buul

Fabaceae Phaseolus vulgans IX wolak, bul fhJol bean
buul

Faba..eae Plscldla plsclpula palo de gusano dogwood, Jabm
Fabaceae VI..lIla faba broad bean

Heh..omaceae Hell..oma spp hehcorua
Lauraceae Persea amencana un, on aguacate avocado

Legummoceae Mu..una deermglana frtJol abono tropical velvet
bean

Legummoceae sue
Llhaceae A1hum cepa kukut, seb ooya cebolla oOlon
Ltha..eae A1hum satlva aXllx aJo garhc
Llhaceae Aloe vera saab lla sablla aloe
Llha..eae Yuc..a elephantlpes lsote IZote yucca

Malpluglaceae ByrsoOlma crasstfoha txkan lOmch nance
chi

Malvaceae Gossyplum barbadense algodon cotton
Malvaceae Hlbls..us esculentas IublSCUS
Malvaceae Hlbls..us spp hoI
Meha..eae SWleteOla macrophyla cha cal te puna caoba mahogany

punab
Mehaceae Tnchlla havanensls palo de cuchara

Mlmosa..eae AcaCIa corrugera subm acacIa
1\-1Imosaceae Entreroblum cyclocarpus plch guanacaste

Moraceae Artocarpus altllhs castana breadfruit
Mora..eae Broslmum ahcastrum ahx, oox, ox ramon breadnut
\loraceae FICUS mvoluta Ixkopo amate fig
Mora..eae FICUS radula chimum Iugo amate
Moraceae Pseudolmedta oxyphyllana manax mountam

(wild) cherry
Musaceae Musa spp apple banana
\lusa..eae Musa spp JamaIcan

purple banana
Musaceae Musa spp dwarf banana
\1usaceae Musa spp platano plantam
Myrta..eae Eugema tlkalana ch 110 on che guyabtllo escobillo guayabtllo

Plchlche escobillo
Myrtaceae Plmtenta dlocla naba cuc pmuenta gorda allspice

cabakuk
Myrtaceae PSldlum guaJava plclu guayaba guava tree

Orcludlaceae Varulla plantfoha vamilla varulla
Palmae Acroconua behzensis cocoyol
Palmae Crysoplula argentea kum escoba give n take



I
I Palmae Orblgma cohune corrozo

Palmae Roysonea oleraceae cabbage palm,
royal palm

I
Palmae Sabal momSlana botao guano bay leaf

Paplhonaceae Conandrum satlvum Jon k IX, (IX) cilantro conander
kulantro

Paplhonaceae Loncho~arpus castllhol manclu~h mancluch black cabbage
bark

Paplhonaceae PISClda Pls~lpula aJ box. ha bm Jabm
Passll1ora~eae Passll10ra ? passIon fruit

PUlaceae PUlUS canbensis huhub honduran pme
Plpera~eae Piper auntum shmaculan santa mana, obel cowfoot
Plpera~eae PIper spp X1bllmkuk
Plpera~eae PIper spp xkuk tzub cordoncillo piper
Poa~eae* Cvmbopogon cltratus lemon grass
Poaceae* Oryza satlva arroz nce
Poaceae* Sa~harum offi~marum azucar sugar cane
Poa~eae* lea mays IXin maize com

Pol) podla~eae Adiantum tenerum ok PICh. ek clu helecho palo negro malden harr black stIck
chan fern

Polypodlaceae AdIantum tn~hoiepis culantnllo tlger grass
brackenfern

Pol)podla~eae PWebodlUm de~umanum callawalla bearpaw fern
Puma~eae Pumca granatum puk tzub granada pomegranate

Qumoaceae Chenpodmm qumoa qUUloa
Qumoaceae QUlma SChlpll (aJ) chaksab ak pIgeon plum

che
Rosa~eae Llcarua platypus tzok otz, tzocotz sunza monkey apple
Rubla~eae chl~o~O<.~a alba pay che zomll'l skunk root
Rubla~eae Coffea arablca cafe coffee
Rubla~eae Guettarda combsll tes tab testab
Rubla~eae Hameha patens ax kanan, IX polly red head

canan
Rublaceae Ps)~hotna tenulfoha Xanal
Rublaceae SI~kmga salvadorensls chakte mu~h saltemuch John crow

redwood
Ruta~eae CItruS hmorua Irmon lrme
Rutaceae CItruS paradIsI toronJa grapefruit
Ruta~eae CitruS smesls naranJa orange
Rutaceae CitruS spp cldra
Rutaceae CitruS spp JamaIcan hOle
Rutaceae Ruta graveolens slnkm ruda rue

Sapmda~eae Cupama behzensls chac porn grande beny
Sapmda~eae Tahsla ohvaformls kenep guaya,

kmep
Sapotaceae Chrvsophyllu mexlcanum slkIlva, chI cell. calrruto

m chlke
Sapotaceae Mamlkara ? yak chiCO sapote clucle
Sapota~eae Poutena sapota tulul mamey
Sapota~eae Poutena spp tempishte

Simarubaceae Bursera slmaruba cha cah UldlO desnudo gumbollmbo
Solanaceae CapsI~um fructens chile plqum
Solanaceae Lycoperslum esculentum tomate tomato
Solanaceae Nlcotlana tabacum cuctz k utz tobacco

Stercuhaceae Guazuma ulnufoha PIXOY tapaculo bay cedar
Strycnaceae Strychnos panamensls chlcoloro

\ erbena",eae Lantana camara Wild sage
\ erbena~eae Llppla graveolens oregano
Verbenaceae vltex gaumer yak IUk
Zmglbraceae zmglber offi~male gmger

Zvgoph)llea~eae Guala~um sanctum guaclma, guaclmo



Rapid Ecological Assessment 1 =EI Pilar Site 2 =High Forest
3 =EI Chorro 4 =EI Pilar Road

EI Pilar Archaeological Reserve 5 =Water Trail

FAUNA Species list
T =Tracks

DRYS RAINY SEASON

to i"- i"- t- i"-
Ol ~ Ol Ol i"- Ol
..!. Cl Cl Cl Ol gC. ::l ::l ::l Q.
ct ct ct < Q,l Cl
to (') N (') en Ol... ... N N (')

FISHES· POECILIIDAE LIVE BEARERS
Hetaerandla blmaculata 5

AMPHIBIANS BUFONIDAE TOADS
Buto valleeps Gulf Coast Toad 2

AMPHIBIA RANIDAE FROGS

Rana vailiana Rainforest Frog 5
AMPHIBIANS HYLIDAE TREE FROGS

Agalychms callidryas Red-eyed Tree Frog 5
Hylaloquax Red footed Tree Frog 5
Smliisca baudmll MeXican Tree Frog 3 5 '"'

REPTILES EUBLEPHARIDAE BANDED GECKOS
Coleonyx e/egans Banded Gecko 5

REPTILES - GEKKONIDAE • GECKOS
Sphaerodactylus glaucus Escorplon 5

REPTILES CORYTOPHANIDAE BASILISKS
BaSillseus Vlttatus Banded basIlisk Maklakka Cock lIZard 3 2
Corytophanes enstatus Old Man LIZard 5

REPTILES PHRYNOSOMATIDAE SPINY LIZARDS
Sceloporus taepenSis 3 3 5

REPTILES· POLYCHROTIDAE ANOLES
Ano/ls lemunnus 2 2
Anolls 11m/frons Slender anole 2
Anolls umforrms Ground anole 2

REPTILES TEIIDAE TElOS
Ame/va undulata Barred whlptall Salamandra 2 2 2

REPTILES XANTUSIIDAE • NIGHT LIZARDS
Lepldophyma tlaVimaeulatum Night lIZard 4

REPTILES - COLUBRIDAE • COLUBRID SNAKES
Drymob/us margantJferus Speckled Racer 1
S/bon nebulata Snall-eatmg Snake 5
Slbon safton Snall-eallng Snake Miller (1998)

REPTILES VIPERIDAE VIPERS AND PITVIPERS
Bothrops asper Barba amanlla 2
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I
I

Rapid Ecological Assessment
EI Pilar Archaeological Reserve

FAUNA Species list

1 =EI Pilar Site 2 =High Forest
3 =EI Chorro 4 =EI Pilar Road

5 =Water Trail
T =Tracks

DRYS RAINY SEASON

l"- I"- I"-en en I"- en
Cl

~
en

~::l Q.
< < Q) a
N M CIl d>
N N M -

Reported
2 3 (T)

23

4

Miller (1998)

Miller (1998)

Miller (1998)

Reported rare

Miller (1998)

Miller (1998)
Miller (1998)

Miller (1998)
Miller (1998)
Miller (1998)

Miller (1998)

Miller (1 998)

Miller (1998)
Miller (1998)

Reported rare

5

3

3

3 (T)

2 (T)

2

2

Baird s Tapir Danto

Jaguar Tigre
Ocelot Tlgnllo

MeXican Black Howler Monkey Baboon Sarguate

MAMMALS DASYPODIDAE ARMANDILLOS
Dasypus novemcmctus Nine-banded Armandillo Ouetch

MAMMALS EMBALLONURIDAE SHEATH TAILED BATS
Saccopteryx bllmeata White lined Sac winged Bat
? Dtclldurus alba 7 Northern Ghost Bat

MAMMALS MORMOOPIDAE LEAF CHINNED, MUSTACHED AND NAKED BACKED BATS
Pteronotus davyl fu/vus Davy's Naked backed Sat

Pteronotus pamell" Parnell s Mustached Bat
Pteronotus personatus psi/obs Wagner's Mustached Sat

MAMMALS PHYLLOSTOMIDAE· LEAF NOSED BATS
Caro/lla persplcillata azteca Short tailed FrUit Bat

MAMMALS - VESPERTILIONIDAE VESPERTILIONID BATS
MyotIs e/egans Little Brown Bat

EpteSicus funnalls gaumen Argentine Brown Bat

Rhogeessa aneus Central Amencan Yellow Bat
LaslUrus ega Southern Yellow Bat

MAMMALS MOLOSSIDAE FREE TAILED OR MASTIFF BATS
NyctInomops /atIcaudata Mastiff Bat

M%ssus ater Mastiff Bat
M%ssus mo/ossus Mastiff Bat

MAMMALS CEBIDAE MONKEYS
AJouatta plgra

MAMMALS - CANIDAE - DOG FAMILY
Urocyon cmereoargenteus Gray Fox Gato del monte

MAMMALS PROCYONIDAE RACCOON FAMILY
Nasua nasua White nosed Coati Plsote 4

Potos ffavus KmkaJou Nightwalker Mlco de nache Martucha
MAMMALS MUSTELIDAE WEASEL FAMILY

Ga/lictIs vlttata Tayra Bushdog

MAMMALS FELIDAE CAT FAMILY
Panthera onca
Felis pardalls

MAMMALS TAPIRIDAE TAPIRS
Taplrus balrdl

MAMMALS· CERVIDAE DEER
Mazama amencana Red Brocket Deer Antelope Cabnto
Odocolleus wglmanus White tailed Deer Venado

MAMMALS SCIURIDAE SQUIRRELS
SCfUruS yucatanenSis Yucatan Squirrel Ardilla

MAMMALS GEOr,IYIDAE POCKET GOPHERS
Orthogeomys hlspldus Hlspld pocket Gopher Ground mole Taltusa

MAMMALS MURIDAE - MURID RODENTS
Ototylomys phyllotIs Blg-eared Climbing rat

MAMMALS DASYPROCT1DAE PACAS
AgoutI paca Paca Glbnut Tepesqulntle
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No 54]

BELIZE

AnClent Monuments and AntlqUltles

STATUTORY INSTRUMENT

No 54 of 1998

, J'

I

ORDER made by the MItltster responsIble for anClent
monuments and antIqmtleS 11l exerCIse of the powers
conferred upon hIm by sectlOn 28 of the Anclent
Monuments andAntIqUItIesAct, Chapter259 ofthe Laws
ofBeltze, RevlsedEdltlOn 1980.1990,andallotlzerpowers
thereunto hlm enabll1lg

(Gazetted 23rd May, 1998 )

1 ThIS Older may be cited a<; the

ANCIENT MONUMENTS AND ANTIQUITIES (EL
PILAR ARCHAEOLOGICAL RESERVE FOR
MAYA FLORA AND FAUNA) ORDER, 1998

2 The area of unalienated NatiOnal Land <;ltuate In the
Cayo Dlstnct whlch IS descnbed In the Schedule hereto and
known as EI Pilar IS heleby declmed to be an Alchaeologlcal
Reserve

MADE by the MInlster lesponslble tor anCIent
monument<; and antlqUlt1e<; thls 12th day of May, 1998

(HENRY V YOUNG)
Mtnister of Tmmsm and the EnVironment,

Ml1llster re'SpoIHtble for AnCient
Monuments and AntIquate'S

Printed m Behze by the Government Prmter

&hort title

Declaration
of Reserve
Schedule



APPENDIX H
Organization Acronyms

AdEP Amtgos de El Nar
AERI Asoc para el Estud10 de las RelaclOnes InternaclOnales
BAS Be1lze Audubon Soclety
BRASS Be1lZe R1ver Archaeologlcal Settlement Survey
BEST Be1lZe Enterpnse for Sustamable Technology
BTB Be1lze Tounst Board
BTIA Be1lze Tounsm Industry ASSoclatlOn
CBO Commumty Based Orgaruzabon
CCAD COffilslOn Centroamencana de Amblente y Dearrollo
CCT ConseJo de Consulltores Tecmcos
CE/UNAM Centro de Ecologla, UmverSldad Naclonal Autonoma de MeXlco
CEM/UNAM Centro Estuwos Mayas Umversldad NaClonal Autonoma de MeXlco
CONAP ConseJo NaclOnal de Areas Protegidas, Guatemala
CORI Commumty and Orgaruzahon Research Inshtute, UCSB
DOA Department of Archaeology, Be1lze
EP El Puar
EPAR EL Nar Archaeological Reserve for Maya Flora and Fauna
HC / DC Herpm Carfer-Dlseiio Concepto / Consultores, MeXlco
IDAEH Inshtuto de Antropologia e Hlstona, Guatemala
IDEADS Inshtuto de Derecho Amblental y Desarrollo Sustentable
INAH Inshtuto NaclOnal de Antropologla e Hlstona, MeXlco
NGO Non-Governmental Orgaruzabon
ONG OrgaruzaclOn No-Gubernamental
PACT Protected Areas Conservabon Trust
RBM Reserva de la BlOsfera Maya, Peten- Guatemala
SDA Speclal Development Area, Be1lze
SI Statutory Instrument, Be1lze
SIGAP Slstema de Areas Protegldas, Guatemala
TAT Techmcal Advlsory COmmlttee
UCSB Umverslty of Callforma, Santa Barbara
UNAM UmverSldad NaclOnal Autonoma de MeXlco
UNDP Umted Nahons Development Program
USAID Umted States Agency for Internahonal Development
WB World Bank
WCS Wudhfe Conservabon Soclety
WMF World Monument Fund


