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BACKGROUND

The Botswana Council ofNon-Governmental Orga11lsatlOns (BOCONGO) was established 111

1995 to coordl11ate and focus the work of non-governmental orga11lzatIons (NGOs) 111

Botswana The mIssIon of BOCONGO IS to support and promote the mterests of ItS

members with the goal ofpromotmg sustal11able development 111 Botswana Twenty-one of

the more than 100 NGOs m Botswana are regIstered members of BOCONGO and the counctl

has collaboratIve actIvItIes wIth an addItIOnal 20 orga11lzatlOns In 1995 and 1996,

BOCONGO, together with ten other NGOs m Botswana, partIcIpated m project supported by

the Afnca OperatIOns Research/Tech11lcal ASSistance Project known as the Youth

Empowerment Project (YEP) ThIs project sought to strengthen the management and servIce

delIvery capabtlltJes of youth-onented reproductIve health NGOs

DISCUSSIOns held dunng the mtroductory workshop for YEP revealed that most NGOs have

limited I11formatlOn about each other ThIs constramed theIr efforts to promote NGO

collaboration and partICIpants were una11lmous m Identlfymg madequate aVailabilIty and

access of mfonnatlOn on NGOs as one of theIr management pnonty needs The NGOs

recommended that the Afnca OR/TA Project should support the development of a dynamIC

data base on NGOs mvolved m youth actiVItIes as a VItal NGO capaCIty burldmg actIVIty

In response, the Botswana CounCil ofNon-Governmental Orga11lsatlOns (BOCONGO), m

collaboratIOn wIth the YEP coordmatmg office, developed a proposal for a subprOject to

establIsh a dynamIC, geographIc mfonnatlOn systems database on NGOs who were

partlclpatmg m YEP and others who were regIstered members of BOCONGO The

ObjectIves of the subproject were

1 EstablIsh a database on NGOs partlclpatmg m youth health development actIVIties,

startmg WIth those that are currently registered with BOCONGO and partlclpatmg m

YEP

2 EstablIsh a database about other actiVItIes that the NGOs wIth youth programmes are

engaged m

3 Produce thematic maps that would detail the current actIvIties and the regIOnal and

natIOnal dlstnbutlOn and locatIon of the selected NGOS m a manner that can be readily

update and expanded



4 Create an NGO database and maps In a manner that can efficIently and readIly reveal

opportumtles for other NGOs to partIcIpate In the youth health and development

programmes and promote effective NGO collaboration

5 AssIst BOCONGO to put In place a system for the development and continuous

provISIon of relevant informatIOn on ItS member organizatIOns (both the registered and

potential)

6 PrOVIde a platform to Inform BOCONGO's regIstered and potential members,

Government, and the donor agencIes about the eXIstence and potential of the data base

maps

The activIty was subsequently funded by the Afnca OR/TA Project The project was initially

scheduled for three months from May to July 1996 but because of staffing constraints In

BOCONGO who was responSIble for the data collectIOn and a number of the technical

problems WIth computers the project was completed by the end of the YEP In September

1996

DATA COLLECTION AND CREATION OF MAPS

A senior cartographer of the Umverslty of Botswana Faculty of Environmental SCIence was

engaged to proVIde cartography expertIse Data about the NGOs was collected through

intervIews With NGO coordmators and staff of member organIzatIOns and NGOs

participating In YEP Data was also gleaned from NGO annual reports, and the Central

StatIstics Office - PopulatIOn Census Report Base maps were acqUired from the Department

of Surveys and Mappmg and the hIerarchy of settlement dIrectory from the Department of

Town and Regional Planning Data collectIOn was carned out by BOCONGO staff and the

consulting cartographer

InformatIOn was collected on the follOWing attnbutes

RegistratIOn number

Type ofNGO (community, natIonal, sub-regIOnal, internatIOnal)

Source of funding (donor, self, both)

Alms and objectives of the NGO

Date when established

Type of reproductIve health actIVIties

Other activIties
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LocatIOn and physIcal address of headquarters

Type of accommodatIOn of headquarters (own or rented premises)

Other fixed propertIes

NGO status

Size of membership

Type of staffing (paid or unpaid, part- or full-time, volunteers, members)

Type of membershIp (private or open)

LocatIOn ofNGO activities, programmes, and projects

Population SIze of towns, VIllages, dlstrrcts WIth NGO activIties (overall, and

youth 20-24)

The dlgltlzmg of maps and the creatIOn of the database was done on a HP Veltra VL Serres

Computer wIth AO Calcomp DlgltIser usmg PC ARCIINFO software for the creatIOn of the

database and ARCVIEW software for map deSign and plottmg The maps were produced

with an HP DesIgn Jet 750C AO plotter The hardware was provided by the UmversIty of

Botswana and the software purchased under the subprOject

OUTPUTS AND IMPACT

The completed database mcluded over a 100 regIstered NGOs m Botswana which appeared

m the October 1995 Botswana NGO DIrectory Over 30 maps were produced for YEP NGOs

and BOCONGO regIstered members A BOCONGO staff member was tramed m the use of

ARCVIEW m order to be able to mamtam and expand the database and maps productIOn

over tIme and plans were made to mstall the database m BOCONGO office after the latter

had acqUIred the relevant eqUIpment

The maps were m use even before the completIon of the project wIth one NGO takmg Its map

to an overseas mternatlonal conference where It notably mcreased recogmtIOn of the NGO

The final YEP dIssemmatIOn workshop, attended by nearly 80 partICipants from various

government sectors, donors, the ulllverslty, and the prrvate sector, mcluded a presentatIOn

and dISCUSSion by BOCONGO and the consultant on the NGO thematiC maps and database of

NGOs And one of the highlights of the BOCONGO strategic management plannmg

work-shop held m October after the end of YEP, was the display of the maps and a briefing

on the NGO database establtshed as a result of BOCONGOs' partiCipatIOn m YEP



The project was Important to YEP because analysIs of the types and dIstrIbutIOn of actIvIties

Included In the database proVIded Important InformatIOn for plannmg, mOnItorIng and

evaluatmg NGO actIvltres for reproductive health for youth

Moreover, the project greatly heightened the VISibIlity and Importance of BOCONGO m

supportmg NGO actiVities In Botswana First of all It created an opportunIty for BOCONGO

to make or re-establish contact With NGOs all over the country, IncludIng BOCONGO

members, for whom they had outdated or no mformatlOn Second, many NGOs questIOned

the benefits of payIng for membershIp With BOCONGO even though they agreed WIth the

prInCIples ofcollective representatIOn and NGO collaboration whIch IS the baSIS of the

establIshment of the counCIl BOCONGO used the productIon of the NGO database and

maps to demonstrate theIr potentIal and usefulness Most of the NGOs were co-operative IU

the development of the database and maps and had developed plans on how they mtended to

use thIs resource


