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2 DefimtIon Of Market Funds AdmifilstratlOn

3. Why Implement Market Funds AdmimstratlOn?

3 1 Customer Payments

3.2 Problems WIth the Current Method of Payment of "Upstream" Compames

Page 3

Currently m Moldova electrIC utIlIty customers pay theIr bIlls to post offIces, banks, and UtIltty
dlstnct offices ReSIdentIal customers pay theIr utlhty bIlls m cash, whIle more than three
quarters of the payments made by large customers IS In barter and voucher offsets

ImplementatiOn of a process of Market Funds AdffilmstratiOn offers a systematIc and eqUitable
method by WhICh to transfer customer payments to all partICIpants m the electnc system and to
msure that all partiCIpants are compensated m accordance wIth theIr apphcable tarIffs ThIS
report presents a draft procedure for Market Funds AdmImstratiOn for the conSIderatiOn of our
Moldovan counterparts

Once customers have paid the dIstrIbutIon compames, payments to the credItors of all
partICIpants m the electnc system should be made In some eqUitable fashlOn Per Order No 5

Hagler BaIlly

Market Funds AdmInistratIOn

Market Funds AdffilmstratiOn IS the process by whIch cash collectiOns receIved from customers
as payment for electrIC serVIce rendered are dlstnbuted accordmg to establIshed rules to the
entitles WhIch compnse the electnc system ThIS process encompasses recogmtiOn of all types of
payments receIved from customers for electnc serVIce, Includmg barter, voucher offsets, and
subSIdy payments as well as cash DIstrIbutors buymg power from Moldtranselectro and, at theIr
optlOn, dlstnbutiOn compames or other entItles whIch enter mto a bIlateral arrangement WIth a
power supplIer, may partiCIpate In Market Fund AdmImstratiOn

Customer payments for electnclty used are ultImately receIved by one of the fIve dlstnbution
compames Payments may come In several forms m addItiOn to cash The dlstnbution compames
transfer a large portiOn of the payments to the other "upstream" particIpants m the system (1 e ,
the CHP's and Moldtranselectro)

1e Execut1ve Summary

The electrIc system In Moldova IS currently made up of five dlstnbutiOn companIes (consIstIng
of about 35 dlstncts), three combmed heat and power (CHP) plants, one hydro generation plant
and a central transffilSSlOn and dIspatch company called Moldtranselectro Jomtly these entities
constItuted one government-owned electnc company until November, 1997, when they were
separately corporatized, except for the hydro plant WhICh became part of Moldtranselectro
Current plans call for the sale of the five dlstnbutiOn compames to pnvate mvestors In 1999,
followed by the sale of the CHP's
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Hagler BaIlly

3.3 How Can The Current SItuatIOn Be Improved?

3.4 When IS the Use of Market Funds AdmInIstratIOn Applicable?

4. Recommended Next Steps

Page 4

To Implement Market Funds AdrmmstratIOn, the followmg steps should be taken and/or Issues
addressed

Market Funds AdmmIstratIOn IS appropnate for the eqUItable dIstnbutIOn of cash collected from
customers so long as one entIty wIthm the electnc system collects cash WhICh needs to be
dIstnbuted to other partICIpants wIthm the same company system If one or more of the
dIstnbutIOn compames (or any other component of the eXIstmg e1ectnc system) IS transferred to
pnvate ownershIp, then It may no longer be necessary or deSIrable for that company to be part of
the Market Funds AdrmmstratIon, however, thIS matter reqUIres further conSIderatIOn and study

A process whIch IS conSIstently applIed by all of the dIstrIbutIOn compames, IS eqUItable and IS
transparent to all electnc system partICIpants should be Implemented Such a process wIll allow
all system partIcIpants to venfy that they are receIvmg theIr proper share of customer payments
It WIll also assure partIcIpants that they can rely on receIvmg payments regularly, enhancmg
theIr abIlIty to pay theIr bIlls and to forecast theIr future financIal pOSItIon

3 2 1 The eXIstmg process of lettmg the dIstnbutIon compames determme the amount of
funds that are transferred to Moldtranselectro IS not transparent, that IS, other partICIpants

m the electrIc system have no way of affirmmg the reasonableness of the amounts
transferred VIa Moldtranselectro to them

3 2 2 The electrIc system partIcIpants do not know how much they should receIve at any
pomt m tIme, or for planmng cash flow, because there IS no regImen prescnbed for the
allocatIon of funds to the electrIc system partIcIpants They are at the mercy of each of
the dIstrIbutIOn compames to report and allocate funds m a conSIstent and eqUItable
manner It IS dIffIcult to operate a busmess of any kmd WIthout a coordmated and well­
dISCIplIned process for such a VItal area as cash mflow

The process outlmed on the followmg pages IS offered as a way to gIve structure to the allocatIOn
of customer payments among the electnc system partICIpants As noted above, thIS process IS
called Market Funds AdmmIstratIOn It can provIde system partIcIpants WIth a transparent,
eqUItable and conSIstent method of funds dIstnbutIon

Issued by the Department of Energy on January 23, 1998, the dIstnbutIon compames should pass
85 85% of collectIOns on to Moldtranselectro, for allocatIOn to other electnc system
partIcIpants

Market Funds AdmInIstratIOn
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• Implement the process

• Estabhsh a schedule for hmng and trammg of Market Funds AdfilnlstratIOn staff

• Integrate dally reportmg procedures throughout the electnc system for energy settlements,
barter, voucher offsets, subSIdy payments and cash payments

Page 5Market Funds AdministratIOn

• Deterfilne m a collaboratIve process a procedure and cntena for selectmg a bank that can
perform deSIgnated Market Funds AdfilnlstratIOn functIOns

• Transfer the process to a computer program that can handle the volume of transactions
expected

• Obtam consensus that the model represents an Improvement over the eXIstmg process, and
orgamze a team responsIble for ImplementatIOn of Market Funds AdmmistratIOn

• Deterfilne WhICh entIty should contract WIth the bank that wIll adfilnlster some or all of the
process and to whom they wIll be accountable

• Present a model of the process to ANRE, electnc system dIstnbutIOn compames, CHP's and
Moldtranselectro usmg actual data

• Insure that all legal and regulatory Issues have been addressed, mcludmg the possIble need to
InltIate changes m law to perfilt compames to utIhze more than one bank account
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4 All settlements by market partiCIpants, whether by cash or otherwIse, shall be reported to the
Market Fund Adrrumstrators on a conSIstent baSIS at the time of settlement

8 The serVIce costs of Market Fund AdrrumstratIOn shall be apportIOned among all
partIcIpants as proVIded m Market Rules

2 The only acceptable cash-eqUIvalents are vouchers executed between market partIcIpants m
approved form

Page 6

Moldova Power Market
Market Funds AdmIDlstratlOn

ANNEXA

OperatIng GuidelInes of Market Funds AdmInIstratIon

7 Pnces assocIated WIth all transactIOns admImstered by the DIspatch Center shall be
subrrutted to the Market Funds Adrrumstrators, subject to confidentIalIty procedures to
safeguard commerCIally-sensItIve mformatlon

9 The Market Fund AdmImstrators are responSIble for the rule-based collection and
disbursement of funds related to power market actiVIties among partiCIpants

3 All settlement transactions based on payments m kmd -barter, which do not result m
acceptable vouchers exchanged between market participants Will be managed outside of the
Market Fund AdrrumstratIOn system by the partiCipants themselves or through collection
agencies

1 The Market Rules WIll mclude detaIled procedures descnbmg bIllmg, collectIOn and Market
Fund AdrrumstratIOn processes

General Operatmg Gmdelmes

Mark.et Funds AdministratIOn

6 Independent power supplIers may elect to partIcIpate m the Market Funds AdrrumstratIOn
system, If not, the mdependent power supplIers have to provIde transactIOn mformatlon to
the Market Funds AdmImstrators

5 All lIcensees, except entItIes holdmg mdependent power supplIer lIcenses, marketers and
traders, shall be reqUIred to settle theIr market transactIOns through the Market Fund
Adrrumstrators
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12 The Market Fund AdlTIlnIstrators collect and dIsburse funds among all mvolved partICIpants
m accordance WIth the procedures speCIfied m the Power Market Rules

14 The Market Rules COffilTIlttee wIll develop and mamtam ItS own set of votmg, operatmg and
adlTIlnIstratIve rules and regulatIOns

18 The Market Rules COffilTIlttee WIll select and supervIse the activItIes of the DIrector of the
Market Funds AdmmistratIOn and the Market Funds AdlTIlnIstratIOn Department

Page 7

11 The Market Fund AdlTIlnIstrators commUnIcate wIth the Energy Settlement Center and
market partiCIpants to receIve and venfy mformatIOn regardmg transactIOns among
partiCIpants - mcludmg mformatIOn about bIlateral transactIOns cleared dIrectly by
particIpants

19 The Director of the Market Funds AdlTIlmstratIOn WIll hIre and tram a staff of personnel to
perform the dutIes of the Market Fund AdlTIlnIstratIOn Department and arrange for an offIce

17 The Market Rules COffilTIlttee WIll prepare a one year, renewable contract WhICh speCIfies the
responsIbIlItIes, servIce fees, mterest rate deterlTIlnatIOn on sweep accounts or other
mechamsms, contract terlTIlnatIOn notifIcatIOn and condItIOns and other parameters that
govern the expectatIOns and relatIOnshIp of the bank and the partICIpants m the energy
market

15 The Market Rules COffilTIlttee IS responsIble for the establIshment and operatIOn of the
Market Funds AdlTIlmstratIOn Department For technIcal dIrectIOn, the latter WIll be
accountable to the Market Rules ComlTIlttee WhICh may deSIgnate ItS Chairman or other
representatIve to fulfill thIS role The Market Funds AdmmistratIOn IS a separate department
from the Energy Settlement Center (for control purposes)

13 The Market Rules COffilTIlttee wIll be formed, consIstmg of no more than one representative
from each partICIpant m the energy market The Market Rules COffilTIlttee WIll, among other
functIOns, be accountable for the effiCIent and effective operatIOn of Market Fund
AdlTIlmstratIOn

16 The Market Rules COffilTIlttee WIll select a bank WhICh WIll transfer funds on a daily baSIS, or
as called for, m an effICIent and cost effectIve manner for the newly-developed energy
market ThIS transfer of funds wIll be for the purpose of allocatmg from fund amounts
receIved from all customers the payments to market partICIpants m accordance WIth
prescnbed procedures

10 The Market Fund AdlTIlnIstrators are dIrectly responsIble for mOnItonng the payment
oblIgations from, and amounts due to, all market partICIpants, settlmg accounts on a cash or
cash-eqUivalent basIs

Market Funds AdminIstratIOn
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7 The amounts to be pald to each market participant w111 be deterrntned usmg the methodology
descnbed m ANNEX B

5 The dlstnbutIOn of funds collected from customers Will be allocated to market participants on
the baSIS of their current operatmg expenses

8 If there are extenuatmg CIrcumstances which make full payment of certam hablhtles
adVisable m the opmIOn of the Director of the Market Funds AdmlmstratIOn when only
partial payment would normally be made due to the Central Bank balance bemg less than the

Page 8

and necessary eqUIpment for this staff

6 In the event that a market participant beheves that an error has been made m the calculatIOn
of the amount owed to It, the participant Will have 60 days from the date of Issue of the
monthly summary statement to file for an adjustment Adjustments filed after thiS time Will
not be reviewed Once received, adjustment requests Will be analyzed by the Market Funds
AdmImstratIOn and/or the Energy Settlement Center for legitimacy along With other requests
All adjustment requests Will be reviewed and acted upon (either denymg the adjustment or
processmg It as a change m ImtIatmg company's hablhty) wlthm 120 days of receipt of the
adjustment request

4 Refernng to thiS report, prepare a dally/monthly Transfer Order which directs the Central
Bank to transfer funds to the bank accounts speCified Issue a copy of the dally monthly
Transfer Order to each participant All generatIOn sources w111 be expected to mamtam a
domestic (Moldovan) bank account

3 Receive dally from the Energy Settlement Center the amounts of kilowatt-hours dehvered by
each generatIOn source, pnced at the appropnate hourly rate for each source (A copy of thiS
statement IS also sent to each suppher ) Reportmg of accurate generatIOn amounts supphed to
the energy market system and related umt costs and sellmg pnces IS the responslblhty of the
Energy Settlement Center

2 Obtam a signed agreement from all participants on which they acknowledge that they have
read, understand, and agree to abide by, the terms and conditIOns by which the Market Funds
AdmmlstratIOn operates

1 Obtam from all vendors and future payment recipients mformatIOn about them, mcludmg
company name, address, telephone, e-mall and fax numbers, the bank account to which they
w111 want to payments forwarded, names and telephone numbers of company officers and
contact personnel, and other relevant mformatIOn

Specific Duties of Market Funds AdmmlstratIOn

Market Funds AdministratIOn
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11 All operatmg, admmIstratIve and/or other Issues of the Market Funds AdmInIstratIOn are
subject to fmal resolutIOn by the Market Rules COmmIttee

total obhgatIOns due for payment, payment may be made m such mstances Such mstances
should be consIdered rare exceptIOns to the Rules and should be reported to the Market Rules
COmmIttee

9 ReceIve dally statements from all payment recIpIents, mcludmg post offIces, banks,
collectIon agencIes, and DIstnbutIOn CompanIes, that IdentIfy amounts of funds transferred
to the central bank Also receIve dally statements from the central bank IdentIfymg amounts
receIved by source ReconcIle these statements and follow up on dIscrepancIes

Page 9

10 Annually the Market Funds AdmInIstratIon WIll prepare a budget WhICh WIll mclude
projectIOns of all of ItS expenses for the succeedmg year It IS the responsIbIhty of the Market
Rules COmmIttee to reVIew adjust as deemed necessary, and approve thIS budget pnor to the
commencement of the new fIscal year Monthly the Market Funds AdmInIstratIOn WIll
prepare a statement of expenses for the cost of ItS operatIOns and submIt a copy of thIS
statement to all partICIpants, and the Market Funds AdmInIstratIOn WIll be entItled to
WIthdraw funds from ItS account up to the level of one-twelfth of the annual budget Funds
needed m excess of thIS amount can be obtamed WIth the authonzatIOn of the Market Rules
COmmIttee and/or ItS deSIgnee

Market Funds AdminIstration
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• Operatmg expenses for each system partiCIpant represent ItS total accounts receIvable for the
day ThIS IS the total amount It IS entItled to be paid for serVIces rendered to the system

• Cash receIved daily WIll be dlstnbuted to each system partIcIpant based on theIr percentage
of the begmmng balance of unpaid operatmg expenses for all system partICIpants

• The dlstnbutIOn of funds WIll occur on a daily VIa transfer of funds to and from an account at
the central bank selected as the central funds reposItory

Page 10

ANNEXB
Market Funds AdmInIstratIon

DescrIptIOn of Cash DIstrIbutIon Procedure

• Each partIcIpant m the Market Funds AdmImstration process wIll receIve a statement WhIch
depIcts the transactIOns WhICh affected ItS cash transfer dunng the current penod

• If bIlateral contracts are used by the dlstnbutIOn compames and other system partIcIpants, a
determInatIOn by the compames wIll need to be made as to whether or not the arrangements
should be part of the market fund process

• Each dlstnbutIOn company wIll also mamtam a record of the total value of ItS dally
settlements, showmg separately total cash, voucher offsets, SubSIdIes, and barter agreements
ThIS total settlement amount WIll be used to compute a settlement percentage

• Each dIstrIbUtion company wIll mamtam a dally record of all cash receIved, mcludmg cash
denved from the converSIOn of barter and new barter arrangements For purposes of thIS
fund mechamsm, It IS expected that compames WIll convert barter to cash or voucher offset
wlthm a specIfIed tImeframe

• All types of settlement of accounts receIvable balances wIll be recorded dally by the
dlstnbutIOn company, mcludmg cash, barter agreements, cash from barter converSIOn,
voucher offsets, and SUbSIdy payments

• All lIcensed partICIpants m the electnclty system that proVIde power supply, delIver the
supply over low and hIgh voltage tranSmISSIOn lmes, and proVIde servIces to the electncal
system may partIcIpate m the Market Funds AdmmIstratIOn process, subject to authonzatIon
by the Market Rules COmmIttee PartIcIpants m thIS process may mclude entItles that
perform such functIOns as customer metenng, bIllmg and collectIOn, econOmIC dIspatch of
power supplIers, mamtenance of facIlItIes and eqUIpment used m the system, system
admmistratIve costs, and others

Market Funds AdIDlnJstration
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• Allows each market system partICIpant to receIve funds up to theIr operatmg expense level, If
all amounts due are collected

• Offers the opportumty to utilIze a consIstent, transparent, and eqmtable way to dIstnbute
cash to all particIpants m the electnc power system

• ProvIdes a means whIch can be enhanced to encourages DIstnbutIOn Compames to mcrease
theIr collectIOn rates at the same tIme benefItmg all system partIcIpants

• System proVIdes means to dIstnbute cash from accounts paid m arrears to all market
partICIpants m proportIOn to the accumulated accounts receIvable of each market partICIpant

Page 11

Market Funds AdmlDlstratIon
Cash DIstrIbutIOn Procedure

ANNEXC

Features of the Proposed Methodology

Hagler Bmlly

• System IS operated by the market partIcIpants themselves

Market Funds AdrrumstratlOn
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AppendIx D

Moldova Energy Market

Cash Flow USIng Market Funds AdmInIstrator
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ANNEX E

- - - - - - - - -
Moldova Energy System Funds Transfer Process

Cash Distribution Report (In Lei)

DIstribution Company Chlsmau

For Period 9/30/98

Accounts Receivable Balances A Current Period Cash Disbursement B Current Period Accounts ReceIvable
Beginning Add Curren!
Accounts Less Amount Less Cash Period Total Cash % Distributed Lei DIstributed

Receivable Paid By Disbursement ReceIvables Ending Received In To System To System
Market Participant Balance Voucher (A) (B) Balance Current Period Participants Participants KWH Dehvered Expense Rate Amount

CHPl 5000000 2000000 3038674 2600000 2561326 921°/ 3038674 200000 1300 2600000
CHP2 5000000 2000000 3038674 30000000 29961326 921/ 3038674 2000000 1500 30000000
CHP North 5000000 2000000 3038674 2550000 2511326 921/0 3038674 150000 1700 2550000
SUb Total CHP s 15000000 6000000 91 16022 35150000 35033978 27621 91 16022 2350000 1496 35150000
Costestl Hydro 300000 000 182320 180000 297680 055/ 182320 20000 900 180000
BI lateral Contracts 000/ 000
Total CHP s and Hydro 15300000 6000000 9298343 35330000 35331657 2818/ 9298343 2370000 1491 35330000

Ukraine System Power 5000000 2000000 3038674 4800000 4761326 921% 3038674 400000 1200 4800000
Romania System Power 5000000 500000 3038674 700000 2161326 921/ 3038674 50000 1400 700000
Moldavskaya GRES 5000000 4000000 3038674 3000000 961326 921/0 3038674 200000 1500 3000000
Sugar Plants 5000000 4000000 3038674 2600000 561326 921/ 3038674 200000 1300 2600000
OtherlPPs
X 5000000 1000000 3038674 1080000 2041326 921°/ 3038674 60000 1800 1080000
Y 5000000 1000000 3038674 1140000 2101326 921/0 3038674 60000 1900 1140000
Z 5000000 1000000 3038674 1200000 2161326 9210/ 3038674 60000 2000 1200000
Total External Power Supply 35000000 13500000 21270718 14520000 14749282 6446/0 21270718 1030000 1410 14520000

DIspatch Center 100
TransmlsslonServlces 200
Total Services 2000000 000 1215470 10200000 10984530 368°/ 121~ 3400000 300 10200000

Supply 3400000
Distribution Company Losses 800000
Chlslnau 2000000 2000000 1215470 9360000 8144530 368°/ 1215470 Sales 2600000 360 9360000

Grand Total All System Expenses 54300000 21500000 33000000 69410000 69210000 33000000 100000/0 33000000 3 40cfooo 00 2041 69410000
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Moldova Energy System Funds Transfer Process

Barter Transaction Report

Distribution Company Chlsmau

For Period" 30-Sep-98

Status Summary (In Lei)
Beginning Amount Amount Ending

Customer Class Balance Contracted Monetlsed Balance

Residential

Industnal 3,00000 2,00000 1,00000 4,00000

Commercial 3,00000 2,00000 1,00000 4,00000

Budget

Agncultural

Total 6,00000 4,00000 2,00000 8,00000
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Moldova Energy System Funds Transfer Process

Cash Received Report (In Lei)

Distribution Company Chlsmau

For Period" 30-Sep-98

Customer Class Cash

Subsidy
Payments Monetlsed Total Cash
ReceIved Barter ReceIved Received

ls-

Residential 50,00000 20,00000 70,00000

Industrial 50,00000 30,00000 80,00000

Commercial 50,00000 30,00000 80,00000

Budget 50,00000 50,00000

Agricultural 50,00000 50,00000

Total 250,00000 20,00000 60,00000 330,00000



------- .. _---_ ..... _-----
Moldova Energy System Funds Transfer Process

Settlement Report (In Lei)

Dlstnbutlon Company Chlsmau

For Penod 9/30/98

Current Period Settlements Settlement Rate-
Cash Value Total Value Current

Received Received Settled In Period Total
From For Settled By Current Accounts Settlement

Customer Class KWH Sales Customers Subsidies Vouchers Barter Penod Receivable Rate %

ResidentIal 4,00000 50,00000 20,00000 - - 70,00000 100,00000 700%

Industnal 4,00000 50,00000 - 40,00000 30,000 00 120,00000 200,00000 600%

CommercIal 4,00000 50,00000 - 40,00000 30,000 00 120,00000 200,000 00 600%

Budget 4,000 00 50,000 00 - - - 50,000 00 100,00000 500%

Agncultural 4,00000 50,000 00 - - - 50,00000 122,90000 407%

Total 20,00000 250,000 00 20,000 00 80,000 00 60,000 00 410,00000 722,90000 567%

/?
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ANNEXF
REPUBLIC OF MOLDOVA

ENERGY SECTOR REFORM PROJECT

DRAFT

POWER SECTOR FUNDS ADMINISTRATION PROCEDURES

January 18, 1998

1 PURPOSE

lITo estabhsh a set of agreed procedures to govern the flow of funds wlthm the power
sector of Moldova based on the proper accountmg and dlstnbutIOn of amounts due to
corporate entItles engaged m the generatIon, tranSmISSIOn and dlstnbutIOn of electnclty
("EntItles")

1 2 To ensure that the revenues paid by consumers (mcludmg both cash and non-cash
transactions) are transferred to the accounts of EntIties m amounts consIstent WIth tarIffs
approved by ANRE and estabhshed under Licenses or contracts

1 3 To provIde a system of clear, transparent recordmg of both payments and receIpts by
EntItles of all amounts related to sales of electrICIty WhICh faclhtates the effectIve
regulatIOn of sector revenue flows by ANRE and provIdes a common database avaIlable
to all EntItles equally

1 4 To assIgn clear responslblhty to the management of EntItles to provIde proper
authonzatIOn for funds dlstnbutIOns, the preparatIon of supportmg documents and the
ImplementatIOn of procedures WhICh prOVIde the basIs for regular, mdependent audIts of
funds accountmg at each Entity

1 5 To prOVIde a mechamsm to recogmze both cash and non-cash transactIOns m a conSIstent
manner WhIch protects the fmanclal mterests of EntItles and consumers

1 6 To prOVIde for a system of funds management WhICh promotes the fmanclal health and
stablhty of the power mdustry and, therefore, Improves opportumtIes to attract pnvate
mvestment capItal to the electrICIty sector

2 GENERAL PROVISIONS

2 1 These Procedures apply only to funds transfers between sector EntIties They do not
relate to the mternal accountmg, management or fmancIaI reportmg of mdlvldual
Entities, except as EntIties may adopt mternal procedures necessary to comply wIth these

Hagler Bmlly
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3 FUNDS ADMINISTRATION

4. ACCOUNTING AND RECONCILING PROCEDURES

22 These Procedures shall be applIed on a dally baSIS to determme amounts receIved by and
payable to all EntIties based on data provIded by EntIties

Page 2DRAFT 01/18/98

rules

3 I The Funds Adrmmstrator IS reqUIred to adrmmster these Procedures WIthout deViatIOn or
exceptIOn In the event that the Funds Adrmmstrator fInds that a change to these
Procedures would Improve ItS adrmmstratIOn of sector funds consIstent WIth the
ObjectIves of these Procedures, then It shall be oblIged to propose such changes to these
Procedures as It finds benefICIal

3 2 The InItial procedures speCIfied below are bemg Implemented as an mtenm measure by
DOE In order to meet the Immediate operational needs of the sector pendIng the
IdentifIcatIOn, selectIOn and approval of a SUItable Funds Adrmmstrator on a more
permanent baSIS Consequently, It IS antICIpated that these InItial procedures wIll be
superseded by more detailed rules m the near future

2 6 Dunng the InItial penod follOWIng the adoptIOn of these Procedures and until the Funds
Adrmmstrator IS chosen and commences ItS work, DOE shall act as Intenm Funds
Adrmmstrator on a temporary baSIS If at any subsequent time the pOSItIOn of Funds
Adrmmstrator becomes vacant for any reason, DOE may assume the role of Intenm
Funds Adrmmstrator untIl such tIme as a replacement IS chosen

2 5 These Procedures shall be Implemented and adrmmstered by an Independent Funds
Adrmmstrator, WhICh shall be a quahfied Moldovan BankIng InstItutIOn, WIthout any
afflhatIon WIth the electncity sector The Funds Adrmmstrator shall be selected on a
competItive baSIS by DOE, takIng Into conSIderatIOn both profeSSIOnal qualIfIcatIOns and
adrmmstrative costs, and such selection shall be subject to the approval of ANRE

23 The records and supportmg documents for all transactIOns subject to these Procedures
shall be subject to full, mdependent audIt at regular Intervals as ordered by ANRE or In
response to specIfic InveStigatIOns InItiated by ANRE as It may deem necessary

Funds AdminIstratIOn

2 4 These Procedures are establIshed by order of the Department of Energy ("DOE") and
may be amended from time to time as DOE determInes IS In the pubhc Interest and
consIstent WIth the objectives set forth above These Procedures, as amended, shall not
become effectIve unless and until approved by order of ANRE

I
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1 ChIsmau DIstnbutIOn Network Company

5 TRANSFER ORDERS

5 2 The Funds AdmInIstrator shall determIne the standard form of Transfer Order to be used
by Entities

Page 3DRAFT 01118/98

5 5 The Funds AdmInIstrator IS authOrIzed to modify the allocatIOn of cash revenues to take
mto account the affect of Transfer Orders With the objective of mItIgatmg the affects of
non-cash transactIOns on those not dIrectly a party to each such transactIOn

5 4 Failure to settle accounts USIng non-cash transactIOns at their full cash value shall be the
responsibilIty of the Dlstnbutor WhiCh supplIed service to the consumer

5 3 The amount of electriCity assocIated With any Transfer Order for purposes of settlement
allocatIOns by the Funds AdmInIstrator shall be deternuned by reference to applIcable
tanffs

5 1 When a Dlstnbutor enters mto an agreement With another sector Entity to settle amounts
due to such Entity from the Dlstnbutor by means of a non-cash transactIOn m settlement
of amounts owed by a customer served by the Dlstnbutor, a Transfer Order m the amount
agreed by both parties as the value of the transactIOn shall be submItted to the Funds
AdmInIstrator

43 By no later than 12 00 on each workmg day, the Funds AdmInIstrator shall notify each
Dlstnbutor of ItS allocatIOn of cash revenues for the prevIous workmg day

42 Based on the settlement InformatIOn provided by the Dlstnbutors and the allocatIOn of
tanffs approved by ANRE m ItS Order No 1 dated 12/10/97, the Funds AdmInIstrator
shall determIne the allocatIOn of cash revenues to each Entity m the sector, m the manner
set forth m Appendix 1

4 5 It shall be the responsibilIty of the General Director of each DistrIbutor to confirm ItS
daily distributIOn of funds m accordance With thiS Procedure m the form provided by the
Funds AdmInIstrator

44 Each Dlstnbutor shall transfer funds to other Entities m accordance With the allocatIOn of
cash revenues determIned by the Funds AdmInIstrator wlthm 24 hours of receipt of any
such report from the Funds AdmInIstrator

4 1 By no later than 1200 on each workmg day, each Dlstnbutor! shall report all settlements
of customer accounts, resu1tmg from both cash paid by Its customers, by agreed Transfer
Orders (as set forth below) and other transactIOns, on the prevIOus workmg day In such
form as the Funds AdmInistrator shall deternune

Funds AdmmIstratIOn
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7 NON-PAYMENT

8 PENALTIES

6 I All settlements of consumer accounts other than by cash or Transfer Order ("Other
Settlements") agreed by a Dlstnbutor and Its customer shall be reported to the Funds
Admmlstrator on a dally baSIS as provIded above

Page 4DRAFT 01/18/98

8 1 FaIlure to comply WIth thIS Procedure or the dIrectIves Issued by the Funds AdmInIstrator
or the WIllful falSIfIcatIOn of any reports reqUIred by the Funds AdmInIstrator shall be
cause for the suspenSIOn of the responsIble party's electnclty lIcense or such other
penaltIes as ANRE may determme m accordance WIth Its authonty

8 2 In addItIon to the provlSlons of SectIOn 8 I, DOE may take such admInIstratIve actIons as
It may deem appropnate agamst the responsIble management of any entIty WhIch falls to
comply WIth thIS Procedure

7 I The Funds AdmInIstrator IS authonzed to reduce the amount of cash revenues allocable
to any DIstrIbutor m an amount equal to the dIfference between the amount reqUired to be
paId by the DIstrIbutor to other EntItIes on any day and the amounts actually paId

Funds AdministratIOn

62 All settlements deSIgnated as Other Settlements shall bear a date certam ("Delayed
Settlement Date") upon WhICh the transactIon shall be monetIzed by the DIstrIbutor and
actual cash funds paId to EntItles as dIrected by the Funds AdmInIstrator Such Delayed
Settlement Date shall not be more than 60 days after such settlement IS reported to the
Funds AdmInIstrator

6 OTHER SETTLEMENTS

6 3 The Funds AdmInIstrator shall segregate settlements deSIgnated as Other Settlements to
take mto account the Delayed Settlement Date and shall notIfy Dlstnbutors of any such
amounts to be paId on the deSIgnated due date
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2 Defimrea Admimstrarll Fondunlor de pe Plata

3 Scopulimplemenrnrll Admmistrarll Fondurl1or de pe Plata

3 1 Platl1e efectuate de consumaton
La moment, consumatorn servIcnlor energetice dm Moldova achlta tanfele la oficnle
po~tale, banci Sl la sectnle ralOnale pentru servIcnle comunale Persoanele particulare
achlta servIcnle In numerar, pe cand peste trel patnmi dm platlle efectuate de catre
consumatorn man sunt efectuate prIn barter sau achitan reciproce Via voucher

Achitanle consumatonlor pentru energla electrica consumata, In cea dm ultima mstanta, vm pe
contul unela dIn cele CInCI compann de dlstnbmre a energiel e1ectnce Suphmentar la achitanle
m numerar, tanfele mal pot fIe achItate Sl sub alte forme Compannle de dIstnbmre a energlel
electnce transmIt 0 mare parte dIn platI altor participantI al sistemulm, de "mvel mal inalt"
(adlca, CTE SI Moldtranselectro)

Pag 3

Admmlstrarea Fondunlor de pe Plata reprezInta un proces conform carula mIJloacele colectate
de la consumaton sub forma de plat! pentru servlcnle energetIce fumizate se repartizeaza,
confonn reguhlor stabIhte, entItatIlor cupnnse m sistemul energetIC Acest proces recunoa~te

toate tIpunle de platI efectuate de consumatorn servIcnlor, mcluslv pnn barter, achitan reciproce
VIa voucher, platl Subsidiare, precum SI m numerar La alegerea lor, dIstnbmtorn care cumpara
energle electnca de la Moldtranselectro, compannle de dIstnbmre a energiel electnce sau alte
entItatl care inchele un acord bIlateral cu fumizorn de energle electnca, pot participa la
Admmistrarea Fondunlor de pe Plata

AdmlnIstrarea fondunlor de pe plata

Implementarea procesulm de Admmistrare a Fondunlor de pe Plata ne ofera 0 metoda
SIstematica SI echltablla, conform carela plat! consumatonlor se transmIt tuturor participant!lor la
sistemul energetIC SI aSIgura compensarea tuturor participant!lor In conformitate cu tanfele
aphcate Prezentul raport reprezmta un prolect de procedun pentru Admmistrarea Fondunlor de
pe Plata SI se propune spre exammare omologI1or no~tn dm Moldova

La moment, slstemul energetic In Moldova este deservit de CInCI compann de dIstnbmre a
energiel electnce (ce cupnnde CIrca 35 ralOane), trel centrale termoelectnce (CTE), 0 centrala
hidroelectnca SI compama centrala de transffiltere SI dispecerat nUffilta Moldtranselectro Pana In
nOlembne 1997 aceste entItatI au constItmt toate impreuna doar 0 smgura compame electnca de
stat, apOl separandu-se, cu exceptIa centraiel hidroelectnce, care a devemt parte componenta a
compamel Moldtranselectro Planunle actuale ne indeamna la expunerea acestor cmCI compann
de distrIbmre a energiel electnce pentru vanzare mvestItonlor m anul1999, fimd urmata de
vanzarea-cumpararea CTE

1 Rezumat executIv

I
I
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3 3 Cum poate fi amehorata sltuat1a curenta?

34 Cand ce aphca Admlmstrarea FondurIlor de pe Plata?

Aphcarea Admllllstram Fondunlor de pe Plata este bmevemta pentru dlstnbmrea
echltabda a ffil]loacelor colectate de la consumaton m cazul m care 0 entltate dm cadrul
slstemulm energetlc colecteaza ml]loacele care urmeaza a fi dlstrlbmte altor partlclpantl
dm cadrul acelma~l slstem de compann In cazul m care una sau mal multe compann de

Pag 4

Procesul descns m prezenta lucrarea ofera 0 modahtate de structunzare a alodinlor
provemte dm platlle consumatonlor, partlclpantl10r slstemulm energetIc Conform celor
mentlOnate mal sus, acest proces este numlt Admllllstrarea Fondunlor de pe Plata Acest
proces poate aSlgura partlclpantl10r slstemulm 0 metoda transparenta, echltabl1a Sl
conslstenta de repartlzare a ffil]loacelor financlare

Este necesar de Implementa un proces care sa fie aphcat de catre toate compannle de
dlstrlbmre a energlel electnce mtr-un mod consecvent, sa fIe echltabll Sl transparent
pentru totI partlclpantn la slstemul energetIc Un atare proces va permlte tuturor
partlclpantIlor la slstem sa venfice daca pnmesc 0 cota-parte corespunzatoare dm pHitlle
efectuate de consumaton Aceasta de asemenea va aSlgura partlclpantn precum ca el vor
pnml regulat platl, spormdu-le astfel capacltatea de achltare a factunle de plata Sl de
prognozare a sltuatlel financIare

3 2 Problemele metodel curente de efectuarea platIlor catre companllie de "mvel
mallnalt"
OdaHi ce consumatom au pHitlt compannlor de dlstnbmre a energlel electnce, pHitlle
catre credltom tuturor partlclpantllor trebme sa fie efectuate mtr-un mod echltabd
Conform Hotaram nr 5 emlS de catre Departamentul Energetic la 23 Ianuane 1998,
companllie de dlstnbmre a energlel electnce trebme sa transmlta 85,85% dm platlla
Moldtranselectro m scopul efectuam alocanlor altor partlclpantI al slstemulm energetic

3 2 2 Partlclpantll la slstemul energetlc nu cunosc manmea sumel pe care urmeaza sa 0
pnmeasca la un moment oarecare sau suma pentru a planm clrculatla fluxulm banesc, dm
motlvul ca nu eXlsta un reglm prevazut pentru alocarea ml]loacelor partlclpantdor la
slstemul energetIc Acestea sunt lasatlla mda fiecarel compann de dlstnbmre a energlel
electnce, care urmeaza sa raporteze Sl sa aloce ml]loace financlare mtr-un mod
corespunzator Sl echltabll Este dlficd de a conduce 0 afacere m hpsa unm proces
coordonat Sl bme orgamzat mtr-un domemu atat de vItal ca afluxul banesc

3 2 1 Procesul eXIstent, conform carma compannlor de dlstnbmre a energlel electnce h
se permlte sa determme suma ffil]loacelor financIare pentru a fi tranSffilse compamel
Moldtranselectro nu este transparenta, adlca, altl partlclpantl la slstemul energetIc nu au
poslbllltatea de a dec1ara nerezonabllltatea sumelor transferate lor pnn mtermed1Ul
compamel Moldtranselectro

Admmlstrarea fondunlor de pe plata
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• Implementarea procesulUl

4 Etapele recomandate

• Stablhrea unUl orar de angaJare SI mstrUlre a personalulUl pentru Adrntmstrarea
Fondunlor de pe Plata

I

Pag 5

• Integrarea, prm tot slstemul energetIc, a procedunlor zI1mce de raportare a
decontanlor, barterulUl, achltanlor reClproce Via voucher, platIlor SUbSldIare SI m
numerar

• ASlgurarea abordarn problemelor Jundlce SI de ordm regulatonu, mcluslv, daca este
necesar, mltlerea unor amendamente m leglslatIe care sa permlta compannlor
utIhzarea a mat multor contun bancare

• Determmarea entItatn care sa Inchele contract cu banca m vederea admlmstrarn
partlale sau mtegrale a procesulm, precum SI a entltatn fata de care acestea poarta
raspundere

• Transferarea procesulUl mtr-un program computenzat care sa adrntmstreze un volum
antlclpat de tranzactn

• Determmarea, pe calea colaborarn, a procedurn SI cnternlor de selectare a bancn, care
sa poata Indepltm functnle destmate AdmlmstratIel Fondunlor de pe Plata

• Atmgerea consensulm cu pnVlre la modelul care reprezmta 0 perfectlOnare a
procesulUl eXIstent Sl crearea unel echlpe responsabI1e pentm Implementarea
Admmlstrarn Fondunlor de pe Plata

• Prezentarea unm model de proces catre ANRE, compannle de dlstnbmre a energlel
electnce dm slstemul energetic, centrala termoelectnca Sl compama Moldtranselectro
utIltzand mformatIa actuala

dlstnbUlre a energlel electnce (sau 0 alta parte componenta dm slstemul energetic
eXistent) este transrntsa m propnetatea pnvata, poslbtl sa nu mat fie necesar sau sa nu fie
de dont ca compama sa constltme parte componenta a AdmlmstratIel Fondunlor de pe
Plata, de~1 problema m cauza neceslta sa fie exammata Sl studlata m contmuare

Urmatoarele etape urmeaza a fi Intrepnnse /probleme abordate mtru Implementarea
Admlmstrarn Fondunlor de pe Plata

AdmlnIstrarea fondunlor de pe plata
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2 Echlvalentele acceptate ale numerarulm sunt vaucerele executate mtre partlclpantn pletel,
conform formel aprobate

4 Toate achltanle de partlclpantn pletel, m numerar sau m alta forma, se raporteaza la
AdmlnIstratorn fondunlor de pe plata m mod regulat la momentul efectuarn platn

1 RegulIle pletel vor mclude procedun detalIate descrnnd procesele de tnmltere a factunlor de
plata, colectare Sl de Gestmne a mlJloacelor financlare ale pletel
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Plata energetIca a Moldovel
Admmlstrarea fondurdor de pe prata

ANEXAA

InstructmDl practIce pnvmd admmlstrarea fondurdor de pe plata

8 Cheltulehle de intretmere a AdmmlstratIel fondunlor de pe plata se dlVlzeaza mtre totI
partIClpantn, precum este prevazut de Reguhle Pletel

7 Toate pretunle pnvmd operatmnIle admInIstrate de Centrul de dlspecerat se prezmta
Admmlstratonlor fondunlor de pe plata, eu aphcarea procedunlor de confidentIahtate m
scopul protejarn mformatIel senslblle m aspect comerclal

9 Admlll1stratorn fondunlor de pe plata sunt responsablh ca colectarea Sl transferul mljloacelor
ce tm de actlvltatIle pletel energetlce sa fie efectuate mtre partlclpantI m baza reguhlor

InstructmDl generale pnvmd actIvItatea

6 Fumlzorn mdependentI de energle pot decIde sa partlclpe m slstemul de Admmlstrare a
fondunlor de pe plata, m caz contrar, fumlzorn mdependentl de energle trebUle sa prezmte
Admlll1stratonlor fondunlor de pe plata mformatn pnvmd operatmnea m cauza

3 Toate operatmnIle de achltare efectuate m baza platIlor m natura - troc barter, care nu au
drept rezultat executarea unor vaucere acceptabI1e schlmbate mtre partlclpantn pletel, se
admmlstreaza m afara slstemulm de AdmlnIstratIe a fondunlor de pe plata de msaSI
partlclpantn sau pnn agentn de colectare

5 Toate entItatIle lIcentIate, cu exceptIa entltatI10r care detm lIcente de fumlzon mdependentl
de energle, vanzatonlor Sl comerclalIzantllor, sunt oblIgate sa efectueze achltarea
operatmnIlor de plata m care sunt lmphcatl pnn Admmlstratorn fondunlor de pe plata

Admmlstrarea fondunlor de pe plata
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14 Comltetul Reguhlor Pletel va elabora Sl utIhza propnul set de regulamente SI reguh
admInIstratIve, operatlOnale SI de votare

18 Comltetul Reguhlor Pletel va selecta Sl supraveghea actIvltatIle DIrectorulUl AdmmlstratIel
fondunlor de pe plata, precum SI Departamentul admImstrarn fondunlor de pe plata

10 Admlmstratorn fondunlor de pe plata sunt dIrect responsablh de momtonngul obhgatmmlor
de plata ale tuturor partlclpantI10r pletel, precum Sl sumele datorate acestora, achltarea
contunlor sub forma de numerar sau mtr-o forma echlvalenta numerarulm
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19 Dlrectorul AdmImstratIeI fondunlor de pe plata va angaJa SI mstrul lucraton pentru a executa
functllie DepartamentulUl admImstrarn fondunlor de pe plata, precum Sl va aSlgura
personalul m cauza cu spatlU blrotlc Sl echIpamentul necesar

17 ComItetul Reguhlor Pletel va elabora un contract remnOlbI1, cu termenul de un an, care sa
specIfice responsabIhHitIle, tanfele pentru servIcll, rata dobanzll pentru contunle sweep SI
alte mecanIsme, condItllle SI preavIzul de rezIhere a contractulUl, precum SI alte nuante care
reglementeaza antlcIpanle SI relatIa mtre banca SI partIcIpantll pIeteI energetIce

16 Comltetul Reguhlor Pletel va selecta 0 banca care va transfera mlJloacele, zllmc sau la
cerere, utIhzand 0 procedura eficlenta Sl cu cheituleh optIme, pletel energetIce nOl dezvoltate
Acest transfer de mlJloace va fi efectuat m scopul alocarn platI10r partlclpantI10r pletel dm
contul mIJloacelor incasate de la consumaton, m conformItate cu procedunle descnse

11 Admlmstratorn fondunlor de pe plata comumca cu Centrul EnergetIc de Decontare Sl cu
partlclpantn pletel pentru a pnml Sl venfica mformatllie pnvmd operatmmle desfii~urate mtre
partIclpantI - mcluslv mformatn pnvmd operatmmle bllaterale achltate dIrect de partlclpantI

13 Va fi format un ComItet al Reguhlor PleteI, consIstand dm nu mal mult decat un reprezentant
al fiecarul partIcIpant al pletel energetlce ComItetul Reguhlor Pletel, pnntre alte functn ale
sale, va fi responsabI1 de functIonarea eficlenta Sl eficace a Admlmstrarn fondunlor de pe
plata

12 Admlmstratorn fondunlor de pe plata colecteaza Sl transfera mIJloace financlare mtre totI
partlcIpantn ImphcatI, m conformItate cu procedurI1e prevazute de Reguhle Pletel
EnergetIce

15 Comltetul Reguhlor Pletel este responsabI1 de crearea SI operarea unUl Departament de
admmlstrare a fondunlor de pe plata Pentru Indruman de ordm tehmc, ultImul va fi
responsabll m fata ComItetulUl Reguhlor Pletel, care poate atnbUl Indephmrea acestel
functmnI Pre~edmtelUl sau altul reprezentant Admmlstrarea fondunlor de pe plata reprezmta
un departament separat de Centrul EnergetIc de Decontan (m scopun de control)

AdmlnIstrarea fondunlor de pe plata
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7 Sumele ce unneaza a fi achltate fiecarul partICIpant al pletel se detennma utI11zand
metodologIa descnsa m Anexa B

5 Sa dIstnbme mlJloacele colectate de la totI consumatorn partlclpantIlor pletel m baza
cheltulehlor curente operatIonale

2 Sa obtma, de la tOtI partlclpantn, un acord semnat, prm care continna ca au luat cuno~tmta
de, au inteles SI au cazut de acord sa respecte condltnle de operare(functlOnare) ale
AdmmlstratIeI fondunlor de pe plata
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8 In cazul m care eXIsta Clrcumstante JustIficate care, m opmla Dlrectorulm Admlmstrarn
Fondunlor de pe Plata, opteaza m favoarea unel achItan deplme a anumltor datorn, chIar
daca m mod nonnal s-ar face numal 0 plata partIala, datonta faptulm ca soldul Bancn
centrale este mal ITIlC decat Obhgatmmle totale datorate pentru plata, plata foarte fi efectuata
Aceste cazun trebme conSIderate ca exceptn rare de la Reguh SI trebme rapOrtate Comltetulm
Reguhlor Pletel

4 In ceea ce pnve~te prezentul raport, sa intocmeasca 0 DlspozltIe de decontare (transfer)
zI1mca/lunara, prm care ordona Bancn centrale sa transfere mIJloace la contunle bancare
specIficate Sa ehbereze 0 cople a DlspozltIeI de decontare zllmca/lunara fiecarul partIcIpant
Toate sursele de generare trebme sa alba un cont bancar mtern (m Moldova)

3 Sa receptlOneze zIlmc de la Centrul Energetic de Decontare volumul de kllovat-ore fumlzat
de fiecare sursa de generare, taxat la tanful pe ora corespunzator pentru fiecare sursa (0
cople a acestel afinnatn a fost de asemenea expedIata fiedirm furnlzor) Raportarea
volumulm exact fumlzat slstemulm pIeteI energetIce Sl a cheltmehlor aferente pentru umtate,
precum a pretunlor de vanzare este responsablhtatea dlrecta a Centrulm EnergetIc de
Decontare

1 Sa obtma de la totI vanzatorn SI reclplentn platIlor vntoare mfonnatn despre acestea, mcluslV
numele compameI, adresa, telefonul, posta electromca, numarul faxulm, contul bancar la care
doresc sa tie transferate mIJloacele achltate, numele, prenumele Sl telefonul functlOnanlor Sl
persoanelor de contact ale compameI, precum SI alte mfonnatn relevante

Obhgatmnde AdmlnIstratIel Fondunlor de pe plata

Admmlstrarea fondunlor de pe plata

6 In cazul m care un partIcIpant al pletel consldera ca a fost comIsa 0 eroare m calcularea
sumel datorate acestula, partlclpantul va avea la dlspozltIe 60 zI1e dm zma emltern raportulm
lunar sumar pentru a sohclta 0 aJustare (corectare) SohcItanle pentru corectan prezentate
dupa aceasta penoada nu se vor examma Dupa ce a fost pnmlta, sohcltarea pnvmd
corectarea erorn este exammata, impreuna cu alte sohcltan, de AdmlmstratIa Fondunlor de
Plata sl/sau Centrul EnergetIc pentru Decontan pentru a detennma tememl legItIm al
corectarn respectIve Toate sohcItanle de corectan vor fi exammate Sl hotariite (refuzand
corectarea sau aphcand-o modIfIcand datornle compameI) m decurs de 120 zIle dm zma
pnmlrn sohcItarn
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11 Toate probleme1e operatIonale, admmlstratIve SI de alta natura ale AdmmlstratIel fondunlor
de pe plata urmeaza a fi supuse unel declzn finale a Comltetulm Reguhlor Pletel

9 Sa pnmeasca rapoarte zllmce la totI reclplentn de pHitI, mcluslv oficn po~tale, bancI, agentn
de colectare Sl Compann de dlstnbmre, care mdica sumele transferate mncn centrale De
asemenea, sa pnmeasdi rapoarte zI1mce de la banca centrala, IdentIfidind sumele pnmlte de
sursa Sa compare aceste rapoarte Sl sa prezmte dlscrepantele

10 Admlmstrarea fondunlor de pe plata va e1abora anual un buget care va mclude toate
cheltmehle plamficate pentm anul ce urmeaza Exammarea, aJustarea, dupa caz, Sl aprobarea
acestm buget pana la inceperea noulm an fIscal cade m responsablhtatea ComItetulm
RegulI10r Pletel Admmlstrare fondunlor de pe plata va lntocml lunar un raport pnvmd
cheltmehle pentm costul operatmmlor sale Sl va prezenta 0 cople a acestm raport tuturor
partlclpantIlor, lar Admmlstrarea fondunlor de pe plata are dreptul sa extraga mlJloace dm
contul sau pana la mvelul de 0 dOlsprezeclme dm bugetul anual MIJloacele necesare, ce
depa~esc aceasta suma, pot fi obtmute cu autonzarea Comltetulm Reguhlor Pletel sl/sau
persoana nUmIta de acesta

Pag 9Admmlstrarea fondunlor de pe plata
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• Cheltmehle de exploatare ale fiecarul partiCIpant al slstemulm sunt reprezentate pnn
totahtatea incasanlor zl1mce efectuate de catre acesta Aceasta este suma totala ce poate fi
pIatlta pentru servlcllie prestate m cadrul slstemulm

• Dlstnbutla mljloacelor bane~tl se va efectua zllmc pnn mtermedml transferunlor
IDljloacelor de pe un cont pe altulla banca centrala selectata drept depozltar pnnclpal al
mljloacelor bane~tl

• Toate tlpunle de tranzactll bane~tl vor fi inreglstrate zl1mc de ditre compama de dlstnbutle,
mcluslv tranzactllie m numerar, contractele de barter, mljloacele bane~t1incasate m urma
conversmnll barterulm, plata prm mtermedml bonunlor precum SI SUbSldllle alocate

Pag IO

ANEXAB
Admllllstrarea Fondunlor de pe Plata

Descnerea Procedurll de DIstnbutIe a MIJloacelor Bane~tI

• Flecare compame de dlstrlbutIe va duce eVldenta valorn totale a tranzactllior sale zl1mce,
mtroducand mtr-un reglstru valoarea totala a mljloacelor m numerar, valoarea numenca
pnmlta pnn mtermedml bonunlor, SUbsldllle precum SI tranzactllie barter Acest total al
tranzactllior va servl pentru calcularea procentulm tranzactllior

• Flecare compame de dlstnbutle va duce eVldenta zllmca a tuturor mljloacelor bane~t1
incasate, mcIuslv SI cele parvemte m urma conversmnll barterulm SI nolle tranzactll m
barter Pentru reahzarea acestm mecamsm fmanclar este necesar ca companllie sa
converteasca barterul m numerar sau bonun mtr-o anumlta penoada de tlmp

• Daca contractele bl1aterale sunt utlhzate de catre companllie de dlstnbutle SI altl partlclpantl
at slstemulm, va fi necesar ca compama sa aleaga de sme statator care contracte anume vor
fl sau nu vor fl parte mtegranta a procesulm de adIDlmstrare fondunlor

• Mljloacele bane~tl receptlonate zllmc vor fi dlstnbmte fiecarul partICIpant m slstem m baza
procentelor care reprezmta ponderea soldulm mltIal a cheltulehlor de exploatare
nerambursate pentru fiecare partICIpant m slstem

• Totl partlclpantll ce au pnmlt hcenta de actlvltate m slstemul energetlc m vederea prestarll
serVlClllor de furmzare a energlel, de transIDltere a acestela pnn lmllie de tenslUne inalta SI
joasa, precum SI totI partlclpanlll ce presteaza servlcll m slstemul electnc pot partlclpa m
proces de Admlmstrare a fondunlor de pe plata, care este dlfljat de ditre Comltetul de
Admlmstrarea a Reguhlor Pletel Partlclpantl m acest proces pot fi umtatl1e ce indeplmesc
astfel de functll ca venficarea contoarelor, facturarea SI colectarea platllor, dlspeceratul
economic al fumlzonlor de energle, intretmerea utl1ajulm SI echlpamentulm dm slstem,
cheltmehle adIDlmstratlve ale slstemulm, etc

Admmlstrarea fondunlor de pe plata
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



Hagler BaIlly

• Flecare partIcIpant aI procesuIUl de Adrnmlstrare FondunIor de pe Plata va pnrnl 0

notIficare care va descne tranzactnle ce au afectat transferunle de rnlJIoace bane~tl pe
parcursul penoadel curente
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• Permlte fiecarm partIcIpant a1 slstemu1m sa pnrneasca mlJ10ace bane~tl echlva1ente practlc
cu mve1u1 cheltmeh10r de exp10atare, In cazu1 daca sunt efectuate toate co1ectan1e necesare

• ASlgura mlJ10ace ce ar incuraJa Companll1e de DIstnbutIe sa rnareasca co1ectan1e Sl sa aJute
In ace1a~1 tImp Sl altor partlclpantI aI slsternu1m

• Slsternu1 aSlgura rnl]loace pentm dlstnbmrea bam10r fo1oSltI pentm rarnbursarea datorn1or
vechl mtre totI partlclpantll pe plata III manmea datorn1or acumu1ate de ditre fiecare
partIcIpant pe plata III parte
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Admlmstrarea fondunlor de pe plata

ANEXAC

Admllllstrarea FondurIlor de pe Plata
ProcedurIle de DIstnbutIe a MIJloacelor Bane~tl

CaracterlstIcIle Metodologlel Propuse

• Ofedi oportumtatea utI1lzarn unel metode conslstente, transparente Sl echltabI1a de
dlstnbmre a mlJ10ace10r bane~tl tuturor partlclpantI10r dIn slstemu1 electro-energetIc

• Slsternu1 este exp10atat de catre inse~l partlclpantll pe plata

Hagler BaIlly
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Appendlcele D

Sectoml EnergetIc al Moldovel
MIJloacele In Numerar utIhzand AdmInlstrarea FInancIara a PIetel

CET 1 CET2 CETNord
Costestt
Hydro
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ANNEX E

- - - .. - - - - -
Procedunle de Transferare a MIJloacelor Sanestl 10 cadrul SectorulUl Energetic al Moldovel

Raport vlzand Dlstnbutla MIJloacelor Sanestl (In Lei)

Compama de Dlstnbutie Chismau

Pentru Penoada 9/30/98

Balanta Datorlllor debltoare A Alocarea platilor In perloada curenta B Datorll Debltoare In Perloada Curenta

Total Mljloace
De adaugat Banestl primite

De scazut De scazut datorll In perloada
Datorll debltoae Valoarea Alocarlle debltoare ale curentaCash / alocate Lei Alocatl
de la Inceputul bonurllor mljloacelor perloadel Sfarsltul Received In partlclpantllor Partlclpantllor In

Partlclpantil pe plata perloadel primite banestl (A) curente (B) Perloadel Current Period In slstem Sistem KWH L1vrat Cheltulell Suma

CETI 5000000 2000000 3038674 2600000 2561326 921/ 30 386 74 200 000 13 00 26 000 00
CET2 5000000 20 000 00 30 386 74 300 000 00 29961326 921/ 3038674 2000 000 15 00 300 000 00
CET Nord 50 000 00 20 000 00 30 386 74 25500 00 2511326 921/ 30 38674 150000 1700 2550000
Sub Total CET un 150 000 00 60 000 00 91160 22 351500 00 350 339 78 2762/0 91160 22 2350 000 1496 35150000
Costestl Hydro 3000 00 000 182320 1800 00 297680 055/0 1 82320 20000 9 00 1800 00
Contracte Bllaterale 000°/ 000
Total CET uri sl Hydrocentrale 153 000 00 60 000 00 9298343 353300 00 35331657 2818/ 9298343 2370 000 1491 353300 00

Sistemul Electnc al Ukralnel 50 000 00 20 000 00 30 386 74 48 000 00 4761326 921/ 3038674 400 000 1200 48000 00
slstemul electnc al Romamel 50 000 00 5 000 00 30 386 74 7 000 00 2161326 921/0 30 386 74 50000 14 00 7000 00
Moldavskaya GRES 50000 00 4000000 30 386 74 30000 00 961326 921% 30 386 74 200 000 15 00 30 000 00
UZlnele de zahar 50 000 00 40 000 00 30 386 74 26 000 00 561326 921/ 3038674 200 000 13 00 26 000 00
Altl produc ton mdependentl
X 50 000 00 10 000 00 30 386 74 10800 00 2041326 921% 30 386 74 60000 18 00 10 800 00
Y 50000 00 10000 00 30 386 74 11400 00 2101326 9210/ 30 386 74 60000 1900 1140000
Z 5000000 10000 00 30 3B6 74 12 000 00 2161326 921/ 30 3B6 74 60000 20 00 12000 00
Total Furnlzarl Energle Externa 350000 00 135000 00 21270718 145200 00 14749282 6446/ 21270718 1030000 1410 145200 00

Centurl Dlspecerat 100
Servicli Transport 200
Total Servlcll 2000000 000 1215470 10200000 109 B45 30 368/ 1215470 3400 000 300 10200000

Supply 3400 000
Distribution Company Losses 800000
Chlslnau 20 000 00 2000000 1215470 9360000 Bl 44530 368/ 1215470 Sales 2600000 360 93600 00

Grand Total All System Expenses 543000 00 21500000 330 000 00 69410000 692100 00 330 000 00 100000 /0 33000000 340000000 2041 694100 00

~



-------------~-----

ransferare a MIJloacelor Banestl m cadrul Sectorulul Ener~
Raport Vlzand Tranzactille Barte

Compama de Dlstnbutle Chlsmau

Pentru Penoada 30-Sep-98

Status Summary (In Lei)
Suma totala

Categona La Inceputul stablhta In Suma totala La sfarsltul
Consumatonlor penoadel contract convertlta In lei penoadel

Casnici

Industnah 3,00000 2,00000 1,00000 4,00000

Comerclah 3,00000 2,00000 1,00000 4,00000

Buget

Agncultura

Total 6,00000 4,00000 2,00000 8,00000

'-.>-..>
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Procedunle de Transferare a MIJloacelor Sanest! In

Raport pnvlnd Plat!le In Numerar Pnmlte (In Lei)

Compama de Dlstnbutle Chlslnau

Pentru penoada 30-Sep-98

Categona
Consumatonlor

MIJloace In

numerar

Manmea
Subsldllior

Alocate

MIJloacele
obtlnute In

uram convertlrll
tranzactlllor Total Platl In

Barter Numerar

\J-J
~

CaSniCI 50,00000 20,00000 70,00000

Industnah 50,00000 30,00000 80,00000

Comerclah 50,00000 30,00000 80,00000

Buget 50,00000 50,00000

Agncultura 50,00000 50,00000

Total 250,00000 20,00000 60,00000 330,00000



-------------------
Procedunle de Transferare a MIJloacelor Banestl In cadul SectorulUl Energetic al Moldovel

Raport pnvlnd Achltanle (In lei)

Companla de Dlstnbutleo

Pentru Penoada 9/30/98

Chlslnau

Platlle penoadel curente Procentul de Plata
iOiijioace
banestl Total

mcasate de Valoarea achltat m Vanzan
la bonunlor Achltat m perloada penoada Total

Categorule de consumaton Vanzan, KWH consumatorl SUbSldll primite barter curenta curenta (lei) achltat %

Casnici 4,00000 50,00000 20,00000 - - 70,00000 100,000 00 700%

Industnah 4,00000 50,00000 - 40,000 00 30,00000 120,000 00 200,00000 600%

Comerclah 4,000 00 50,00000 - 40,00000 30,00000 120,000 00 200,00000 600%

Buget 4,000 00 50,000 00 - - - 50,00000 100,000 00 500%

Agncultura 4,00000 50,000 00 - - - 50,000 00 122,900 00 407%

Total 20,00000 250,00000 20,000 00 80,00000 60,00000 410,000 00 722,90000 567%

~"
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ANEXAF
REPUBLICA MOLDOVA

PROJECTUL REFORMAREA SECTORUL ENERGETIC

PROIECT

Regulament
cu pnvlre la mecamsmul de achltare a energlel electnce ~l relatnle comerclal-mformatlOnale intre

intreprmderde sectorulm electroenergetlc

1 OBJECTIVE

I 1 Stablhrea unUl set de procedun ~l reguh agreate de toate partIle sernnatare pentru a gestlOna
fluxunle financlare ~l a mtroduce un mecamsm efectlv de achltare a energlel electnce in cadrul
sectorulUl electroenergetic al Repubhcn Moldova, bazat pe alocarea echltablIa a mlJloacelor
corespunzatoare intrepnndenlor de generare, transport ~l dlstnbutIe a energlel eIectnce
("Operaton")

I 2 ASlgurarea transferarn operative a platl10r parvemte de la consumaton (atat dm tranzactnle in
numerar, cat ~l dm cele pnn barter) pe contunle fiecarUl Operator in manmea corespunzatoare,
tanfelor aprobate de catre AgentIa NatlOnala pentru Reglementare in Energetlca a Repubhcn
Moldova (ANRE), stablhte in hcente sau contracte

I 3 ASlgurarea unUl slstem transparent de eVldenta a tuturor transferunlor financlare intre Operatorn
de pe plata energlel electnce, fapt ce va faclhta coordonarea efectIva de catre ANRE a fluxunlor
de mlJloace financlare in cadrul sectorulUl ~l va aSlgura 0 baza de date dlspomblUi tuturor
Operatonlor in masura egala

1 4 AtnbUlrea unor responsablhtatI clare managenlor intreprmdenlor dm sectorul electroenergetlc
pnvmd gestlOnarea ~l alocarea corespunzatoare a mlJloacelor financlare receptlOnate de la
consumaton, perfectarea documentelor necesare ~l lmplementarea procedunlor ce vor aSlgura
baza respectIva pentru efectuarea regulara a audlteIor asupra utIhzarn mljloacelor in cazul
fiecarul Operator

1 5 ASlgurarea unUl mecamsm consistent ce va admlte atat tranzactnle in numerar, cat ~l ceIe pnn
barter (la etapa mltlala), protejand mteresele financlare ale Operatonlor ~l consumatonlor

1 6 Introducerea unm slstem eficlent de gestlOnare a mlJloacelor financlare, care ar aSlgura
Vlablhtatea financlara ~l stablhtatea sectorulUl electroenergetIc ~l ar man gradul de atractlvltate a
mvestltlllor pnvate in sectorul electroenergetIc

2 DISPOZITII GENERALE

2 1 Procedunle ~l reguhle stipulate in prezentul Regulamentul vor fi aphcate numal in cazul
transferunlor mljloacelor fmanclare intre Operatorn dm cadrul sectorulm electroenergettc Ele nu
se refera la contablhtatea mtema, gestlOnarea sau eVidenta financlara a fiecarul Operator in parte,
cu exceptIa cazunlor cand Operatorn pot aproba regulamente mteme necesare pentru a indephm
prevedenle prezentulUl Regulament
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3 ADMINISTRAREA MljLOACELOR FINANClARE

4 PRINCIPIILE SI PROCEDURILE DE ALOCARE A MIJLOACELOR BANESTI INTRE
OPERATORII SECTORULUI ELECTROENERGETIC

2 3 ANRE are dreptul sa lnItIeze audlte sau mvestIgatn, dupa necesltate la anumlte mtervale de tImp,
in scopul efectuam controlulm asupra derulam tuturor tranzactllior intre Operaton ~l asupra
corechtudmn perfectam documentelor aferente

Pag 2PrOlect 01 18/98

3 2 Procedunle ~l reguhle mltIale, menhonate mal JOS, vor fi lmplementate de catre Departamentul
EnergetIca, Resurse Energetice ~l CombustIbll ca masun temporare pentru solutIOnarea
problemelor strmgente lmedlate (pana la selectarea ~l aprobarea unUl Admmlstrator FmanClar
permanent) Pe parcurs se presupune di acest Regulament provlzonu va fi inlocmt cu un alt
regulament, contmand procedurl ~l reguh mal detahate

3 1 Admmlstratorul Fmanclar este obhgat sa admmlstreze alocarea mlJloacelor financlare intre
Operaton in stncta conformltate cu prevedenle prezentulm Regulament, fiira careva devlen sau
exceptn In cazul ca AdmlnIstratorul Fmanclar consldera ca anumlte modlfican sau completan in
Regulament ar contnbm la imbunatatIrea admmlstram mlJloacelor financlare in sector in
conformltate cu oblectlvele RegulamentulUl, el este obhgat sa propuna astfel de modlfican ~l

completan de ngoare spre exammare tuturor Operatonlor

2 6 In penoada lnItIala, odata cu aprobarea prezentulUl Regulament ~l pana in momentul cand va fi
selectat AdmlnIstratorul Fmanclar ~l el va incepe de facto actIvltatea sa, Departamentul
Energetica, Resurse EnergetIce ~l CombustIbll va achva ca Admlmstrator Fmanclar temporar In
caz dadi pe vntor pozltIa AdmlnIstratorulm Fmanclar va devem vacanta dm anumlte motive,
Departamentul Energetica, Resurse EnergetIce ~l CombustIbIl i~l va asuma rolul de AdmInIstrator
Fmanclar temporar pana la selectarea altma

2 4 Prezentul Regulament este aprobat pnn Ordmul Departamentulm Energetica, Resurse Energehce
~l Combustibl1 ~l poate fi modlficat de la caz la caz pentru a servl in mod optlm mtereselor
pubhce ~l ale Operatonlor, in conformltate cu oblectivele stablhte Prezentul regulament nu va
mtra m vigoare pana la aprobarea pnn ordm a acestma de catre ANRE

2 5 Regulamentul dat va fi lmplementat ~l admmlstrat de catre un AdmInIstrator Fmanclar
mdependent, care trebUle sa fie 0 mstitutie bancara cahficata dm Moldova Sl care nu este afihata a
sectorulUl energetic AdmlnIstratorul Fmanclar trebUle sa fie selectat in baza de concurs de catre
Departamentul Energetica, Resurse Energetice ~l CombustIbIl, luand in conslderatIe atat
cahficarea 1m profeslOnala, cat ~l cheltmehle admInIstrative 0 atare selectare urmeaza a fi
aprobata de catre ANRE

2 2 Procedunle ~l reguhle respechve vor fi aphcate zllnIC pentru a determma alocanle platl10r
colectate de la consumatom finah ~l sumele necesare a fi pIatIte tuturor Operatonlor in baza
datelor prezentate de catre el

AdnunIstrarea FmanClar
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43 Nu mal tarzm de orele 1200 ale fiecarel zl1e lucratoare, Admmlstratorul FmanClar va in~tllnta

fiecare DIstnbUltor despre alocanle efectuate in numerar pentru zma lucratoare precedenta

44 Flecare DIstnbUltor va transfera mljloacele financIare altor Operaton m confonnltate cu alocanle de
numerar determmate de catre Admlmstratorul Fmanclar, in decurs de 24 ore de la pnmlrea
ordmulUI de alocare dm partea AdmmlstratorulUl FmancIar

45 Flecare Director General al companlllor de dlstnbutIe este responsabl1 fata de Admmlstratorul
Fmanclar pnvmd confinnarea faptulUl de alocare zl1mca a mIJloacelor financlare in conformltate cu
prevedenle prezentulUl Regulament

4 2 In baza mfonnatIel pnvmd tranzactllie efectuate de catre DIstrlbUlton ~I manmea tanfelor aprobate
de catre ANRE pnn Hotararea nr 1 dm 10 decembne 1997, Admmlstratorul Fmanclar va determma
alocarea mljloacelor in numerar pentru fiecare Operator in baza pnnclplUIUI expus m Apendlcele 1

Pag 3PrOlect 01 18/98Adnumstrarea FmancIar

4 1 Nu mal tarzlU de orele 12 00 a fiecarel zlle lucratoare, fiecare DIstnbUltorl va raporta despre toate
tranzactllle sale efectuate cu consumatoru - in numerar ~I pnn Ordmele de Transfer (barter) agreate
(mentlOnate mal jOs), cat ~I despre alte tranzactll pentru ZlUa lucratoare precedenta, in modul
stablht de catre Admmlstratorul Fmanclar

I

I
I

I
I
I

I
I

I 5 ORDINELE DE TRANSFER (BARTER)

I
I
I
I
I
I
I

5 I In cazul dnd un DIstnbUltor stablle~te un acord mutual ~l convme cu un alt Operator de a-I achlta
plata corespunzatoare pnn mtennedml tranzactllior tara numerar (barter) in manmea valoru
bununlor propuse de catre consumatorul deservlt de DIstnbUltor, partIle trebUle sa prezmte
AdmmlstratorulUl FmancIar Ordmul de Transfer ce reflecta suma tranzactlel agreata de ambele
partI

5 2 Adnumstratorul Fmanclar va determma forma standard a OrdmulUl de Transfer pentru a fi
utIhzata de catre Operatoru dm sectorul electroenergetIc

5 3 CantItatea de energle electnca tranzactlOnata pnn oncare Ordm de Transfer trebUle sa fie
detennmata de catre Admmlstratorul Fmanclar in baza tanfelor eXIstente ~l valoru bununlor
propuse de catre consumatorul dat

5 4 Incapacltatea de a stablh platI corespunzatoare pnn mtennedml tranzactlllor fara numerar m
manmea valonlor propuse va tme de responsablhtatea DIstnbUltorulUl ce a prestat servlcll
consumatorulUI

5 5 Luand in conslderatIe efectuarea tranzactllior pnn mtennedml Ordmelor de Transfer
Admmlstratorul FmanClar este autonzat sa modlfice alocarea mljloacelor in numerar intre
Operaton in scopul transferaru sumelor corespunzatoare de numerar, in mod pnontar, acelor
Operaton ce nu au partlclpat in efectuarea tranzactllior barter

I
I

6 ALTE TRANZACTII

ICompama electnca de Dlstnbutle ChlSlnau
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7 NEPLATILE

6 3 Admlmstratorul Fmanclar va duce 0 eVldenta separatii a tranzactuIor stablhte ca "AIte tranzactll"
pentru a tme cont de "Data TranzactIel cu Intarzlere" Sl va in~tllnta DIstnbUItorn despre sumeIe
ce trebUIe pIatlte Ia dateIe stablhte

6 1 Totahtatea altor tranzactll efectuate cu consumatorn de energle eIectnca, afara de ceIe prm
numerar sau pnn Ordmele de Transfer ("Alte tranzactll"), agreate intre DlstnbUItor ~I

consumatoruI sau, trebUIe sa fie raportate zI1mc, in moduI stablht, AdmmlstratoruIUI FmancIar,
dupa cum este prevazut antenor

62 Toate tranzactllIe stablhte ca fimd "Alte tranzactll" trebUIe sa prevada 0 data anumlta ("Data
tranzactlel cu intarzlere") Ia care numerarul, provemt dm reahzarea bununlor de Ia achltanIe pnn
barter dm partea consumatonIor, vor fi aIocate de catre DIstrlbUItor altor Operaton dupa cum a
fost mdlcat de catre Admlmstratorul FmancIar "Data tranzactlel cu intarzlere" nu trebUIe sa
depa~easca 60 zI1e de la data raportarn unel astfel de tranzactll AdmlmstratorulUI FmanClar
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7 1 AdmlllIstratoruI Fmanclar este autonzat sa reduca manmea mlJloacelor m numerar alocate unUIa
dm dlstnbUIton m manme egala dlferentel dmtre suma ce trebUIe platlta de catre DlstnbUItorul
dat altor Operaton m once Zl slIm manmlIe platIte de facto

8 SANCTIUNI ADMINISTRATIVE

I
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8 I Nerespectarea RegulamentuIUI dat sau a mstructIUmlor emlse de catre Admmlstratorul FmancIar,
sau falslficarea mtentlOnata a oncarul raport sohcltat de catre Admmlstratorul FmancIar va
prezenta un motIv pentru suspendarea hcentel de actlvltate a partll responsabI1e sau 0 alta
sanctlUne admmlstratlva aphcata de catre ANRE m hmlta autontatll sale

8 2 Suphmentar Ia ceIe prevazute m punctul 8 1, Departamentul EnergetIc, Resurse EnergetlCe Sl
CombustlbI1 este m drept de a lua masun de ordm admmlstratIv, in hmlta competentelor sale,
impotnva managenIor oncarel intreprmden ce nu se conformeaza cu prezentuI Regulament

I
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