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l. Executive Summary

The electric system 1n Moldova 1s currently made up of five distribution companies (consisting
of about 35 districts), three combined heat and power (CHP) plants, one hydro generation plant
and a central transmssion and dispatch company called Moldtranselectro Jointly these entities
constituted one government-owned electric company until November, 1997, when they were
separately corporatized, except for the hydro plant which became part of Moldtranselectro
Current plans call for the sale of the five distribution companies to private investors in 1999,
followed by the sale of the CHP’s

Customer payments for electricity used are ultimately received by one of the five distribution
companies Payments may come 1n several forms in addition to cash The distribution companies
transfer a large portion of the payments to the other “upstream” participants in the system (1 e,
the CHP’s and Moldtranselectro)

Implementation of a process of Market Funds Admunistration offers a systematic and equitable
method by which to transfer customer payments to all participants 1n the electric system and to
insure that all participants are compensated 1n accordance with their applicable tariffs This
report presents a draft procedure for Market Funds Admunistration for the consideration of our
Moldovan counterparts

2 Defimtion Of Market Funds Admimstration

Market Funds Administration 1s the process by which cash collections received from customers
as payment for electric service rendered are distributed according to established rules to the
entities which comprise the electric system This process encompasses recognition of all types of
payments received from customers for electric service, including barter, voucher offsets, and
subsidy payments as well as cash Distributors buying power from Moldtranselectro and, at their
option, distribution companies or other entities which enter into a bilateral arrangement with a
power supplier, may participate in Market Fund Admunistration

3. Why Implement Market Funds Administration?

3 1 Customer Payments

Currently 1n Moldova electric utility customers pay their bills to post offices, banks, and utility
district offices Residential customers pay their utility bills 1n cash, while more than three
quarters of the payments made by large customers 1s 1n barter and voucher offsets

3.2 Problems With the Current Method of Payment of “Upstream” Compamnies

Once customers have paid the distribution companies, payments to the creditors of all
participants 1n the electric system should be made in some equitable fashion Per Order No 5
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Issued by the Department of Energy on January 23, 1998, the distribution companies should pass
85 85% of collections on to Moldtranselectro, for allocation to other electric system
participants

3 21 The existing process of letting the distribution companies determine the amount of
funds that are transferred to Moldtranselectro 1s not transparent, that 1s, other participants

1n the electric system have no way of affirming the reasonableness of the amounts
transferred via Moldtranselectro to them

3 22 The electric system participants do not know how much they should receive at any
point 1n time, or for planning cash flow, because there 1s no regimen prescribed for the
allocation of funds to the electric system participants They are at the mercy of each of
the distnibution companies to report and allocate funds 1n a consistent and equitable
manner It 1s difficult to operate a business of any kind without a coordinated and well-
disciplined process for such a vital area as cash inflow

3.3 How Can The Current Situation Be Improved?

A process which 1s consistently applied by all of the distribution companies, 1s equitable and 1s
transparent to all electric system participants should be implemented Such a process will allow
all system participants to verify that they are receiving their proper share of customer payments
It will also assure participants that they can rely on receiving payments regularly, enhancing
their ability to pay their bills and to forecast their future financial position

The process outlined on the following pages 1s offered as a way to give structure to the allocation
of customer payments among the electric system participants As noted above, this process 1s
called Market Funds Administration It can provide system participants with a transparent,
equitable and consistent method of funds distribution

3.4 When 1s the Use of Market Funds Admimstration Applicable?

Market Funds Admunistration 1s appropriate for the equitable distribution of cash collected from
customers so long as one entity within the electric system collects cash which needs to be
distributed to other participants within the same company system If one or more of the
distribution companies (or any other component of the existing electric system) is transferred to
private ownership, then it may no longer be necessary or desirable for that company to be part of
the Market Funds Admunistration, however, this matter requires further consideration and study

4. Recommended Next Steps

To Implement Market Funds Admunistration, the following steps should be taken and/or 1ssues
addressed
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Present a model of the process to ANRE, electric system distribution companies, CHP’s and
Moldtranselectro using actual data

Obtain consensus that the model represents an improvement over the existing process, and
organize a team responsible for implementation of Market Funds Administration

Determune 1n a collaborative process a procedure and critenia for selecting a bank that can
perform designated Market Funds Admunistration functions

Insure that all legal and regulatory 1ssues have been addressed, including the possible need to
mnitiate changes 1n law to permit companies to utilize more than one bank account

Determine which entity should contract with the bank that will administer some or all of the
process and to whom they will be accountable

Transfer the process to a computer program that can handle the volume of transactions
expected

Establish a schedule for hining and training of Market Funds Admunistration staff

Integrate daily reporting procedures throughout the electric system for energy settlements,
barter, voucher offsets, subsidy payments and cash payments

Implement the process
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ANNEX A

Moldova Power Market
Market Funds Admimstration

Operating Guidelmmes of Market Funds Administration

General Operating Guidelines

1 The Market Rules will include detailed procedures describing billing, collection and Market
Fund Admunistration processes

2 The only acceptable cash-equivalents are vouchers executed between market participants in
approved form

3 All settlement transactions based on payments 1n kind —barter, which do not result in
acceptable vouchers exchanged between market participants will be managed outside of the
Market Fund Administration system by the participants themselves or through collection
agencies

4 All settlements by market participants, whether by cash or otherwise, shall be reported to the
Market Fund Admunistrators on a consistent basis at the time of settlement

5 All licensees, except entities holding independent power supplier licenses, marketers and
traders, shall be required to settle their market transactions through the Market Fund
Administrators

6 Independent power suppliers may elect to participate in the Market Funds Admunistration
system, 1f not, the independent power suppliers have to provide transaction information to
the Market Funds Administrators

7 Pnces associated wath all transactions administered by the Dispatch Center shall be
submutted to the Market Funds Administrators, subject to confidentiality procedures to
safeguard commercially-sensitive information

8 The service costs of Market Fund Administration shall be apportioned among all
participants as provided 1n Market Rules

9 The Market Fund Administrators are responsible for the rule-based collection and
disbursement of funds related to power market activities among participants
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10

11

12

13

14

15

16

17

18

19

The Market Fund Admunistrators are directly responsible for monitoring the payment
obligations from, and amounts due to, all market participants, settling accounts on a cash or
cash-equivalent basis

The Market Fund Administrators communicate with the Energy Settlement Center and
market participants to receive and verify information regarding transactions among
participants — including information about bilateral transactions cleared directly by
participants

The Market Fund Administrators collect and disburse funds among all involved participants
in accordance with the procedures specified n the Power Market Rules

The Market Rules Comnuttee will be formed, consisting of no more than one representative
from each participant 1n the energy market The Market Rules Commuttee will, among other
functions, be accountable for the efficient and effective operation of Market Fund
Admunistration

The Market Rules Comnuttee will develop and maintain its own set of voting, operating and
administrative rules and regulations

The Market Rules Commuttee 1s responsible for the establishment and operation of the
Market Funds Administration Department For technical direction, the latter will be
accountable to the Market Rules Commuttee which may designate 1ts Chairman or other
representative to fulfill this role The Market Funds Administration 1s a separate department
from the Energy Settlement Center (for control purposes)

The Market Rules Commuttee will select a bank which will transfer funds on a daily basis, or
as called for, 1n an efficient and cost effective manner for the newly-developed energy
market Thas transfer of funds will be for the purpose of allocating from fund amounts
recerved from all customers the payments to market participants in accordance with
prescribed procedures

The Market Rules Commuttee will prepare a one year, renewable contract which specifies the
responsibilities, service fees, interest rate determination on sweep accounts or other
mechanisms, contract termuination notification and conditions and other parameters that
govern the expectations and relationship of the bank and the participants 1n the energy
market

The Market Rules Commuttee will select and supervise the activities of the Director of the
Market Funds Administration and the Market Funds Administration Department

The Director of the Market Funds Administration will hire and train a staff of personnel to
perform the duties of the Market Fund Admunistration Department and arrange for an office
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and necessary equipment for this staff

Specific Duties of Market Funds Administration

1

Obtain from all vendors and future payment recipients information about them, including
company name, address, telephone, e-mail and fax numbers, the bank account to which they
will want to payments forwarded, names and telephone numbers of company officers and
contact personnel, and other relevant information

Obtain a signed agreement from all participants on which they acknowledge that they have
read, understand, and agree to abide by, the terms and conditions by which the Market Funds

Administration operates

Receive daily from the Energy Settlement Center the amounts of kilowatt-hours delivered by
each generation source, priced at the approprate hourly rate for each source (A copy of this
statement 1s also sent to each supplier ) Reporting of accurate generation amounts supplied to
the energy market system and related unit costs and selling prices 1s the responsibility of the
Energy Settlement Center

Referring to this report, prepare a daily/monthly Transfer Order which directs the Central
Bank to transfer funds to the bank accounts specified Issue a copy of the daily monthly
Transfer Order to each participant All generation sources will be expected to maintain a
domestic (Moldovan) bank account

The distribution of funds collected from customers will be allocated to market participants on
the basis of their current operating expenses

In the event that a market participant believes that an error has been made 1n the calculation
of the amount owed to 1t, the participant will have 60 days from the date of 1ssue of the
monthly summary statement to file for an adjustment Adjustments filed after this time will
not be reviewed Once received, adjustment requests will be analyzed by the Market Funds
Admunistration and/or the Energy Settlement Center for legitimacy along with other requests
All adjustment requests will be reviewed and acted upon (either denying the adjustment or
processing 1t as a change 1n initiating company’s liability) within 120 days of receipt of the
adjustment request

The amounts to be paid to each market participant will be determined using the methodology
described in ANNEX B

If there are extenuating circumstances which make full payment of certain iabilities
advisable 1n the opinion of the Director of the Market Funds Administration when only
partial payment would normally be made due to the Central Bank balance being less than the
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10

11

total obligations due for payment, payment may be made 1n such instances Such instances
should be considered rare exceptions to the Rules and should be reported to the Market Rules
Commuttee

Receive daily statements from all payment recipients, including post offices, banks,
collection agencies, and Distribution Companies, that identify amounts of funds transferred
to the central bank Also receive daily statements from the central bank 1dentifying amounts
recerved by source Reconcile these statements and follow up on discrepancies

Annually the Market Funds Admunistration will prepare a budget which will include
projections of all of 1ts expenses for the succeeding year It 1s the responsibility of the Market
Rules Commuttee to review adjust as deemed necessary, and approve this budget prior to the
commencement of the new fiscal year Monthly the Market Funds Administration will
prepare a statement of expenses for the cost of 1ts operations and submuit a copy of this
statement to all participants, and the Market Funds Administration will be entitled to
withdraw funds from 1ts account up to the level of one-twelfth of the annual budget Funds
needed 1n excess of this amount can be obtained with the authorization of the Market Rules
Commuttee and/or 1ts designee

All operating, administrative and/or other 1ssues of the Market Funds Admunistration are
subject to final resolution by the Market Rules Commuttee

Hagler Bailly
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ANNEX B
Market Funds Administration
Description of Cash Distribution Procedure

All licensed participants 1n the electricity system that provide power supply, deliver the
supply over low and high voltage transnussion lines, and provide services to the electrical
system may participate in the Market Funds Admuimistration process, subject to authorization
by the Market Rules Commuttee Participants 1n this process may include entities that
perform such functions as customer metering, billing and collection, economuc dispatch of
power suppliers, maintenance of facilities and equipment used 1n the system, system
administrative costs, and others

The distribution of funds will occur on a daily via transfer of funds to and from an account at
the central bank selected as the central funds repository

All types of settlement of accounts receivable balances will be recorded daily by the
distribution company, including cash, barter agreements, cash from barter conversion,
voucher offsets, and subsidy payments

Operating expenses for each system participant represent 1ts total accounts receivable for the
day This s the total amount it 1s entitled to be paid for services rendered to the system

Cash received daily will be distributed to each system participant based on their percentage
of the beginning balance of unpaid operating expenses for all system participants

Each distribution company will maintain a daily record of all cash received, including cash
derived from the conversion of barter and new barter arrangements For purposes of this
fund mechanism, 1t 1s expected that companies will convert barter to cash or voucher offset
within a specified timeframe

Each distribution company will also maintain a record of the total value of 1ts daily
settlements, showing separately total cash, voucher offsets, subsidies, and barter agreements
Thus total settlement amount will be used to compute a settlement percentage

If bilateral contracts are used by the distribution companies and other system participants, a
determunation by the companies will need to be made as to whether or not the arrangements
should be part of the market fund process

Each participant in the Market Funds Admunistration process will recerve a statement which
depicts the transactions which affected its cash transfer during the current period

Hagler Bailly
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ANNEX C

Market Funds Administration
Cash Distribution Procedure

Features of the Proposed Methodology

¢ Offers the opportunity to utilize a consistent, transparent, and equitable way to distribute
cash to all participants 1n the electric power system

¢ Provides a means which can be enhanced to encourages Distribution Companies to increase
their collection rates at the same time benefiting all system participants

¢ Allows each market system participant to receive funds up to their operating expense level, 1f
all amounts due are collected

¢ System 1s operated by the market participants themselves

¢ System provides means to distribute cash from accounts paid 1n arrears to all market
participants 1n proportion to the accumulated accounts receivable of each market participant

Hagler Bailly
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ANNEX E

Moldova Energy System Funds Transfer Process
Cash Distribution Report (In Let)

Distribution Company Chisinau

For Period 9/30/98
Accounts Receivable Balances A _Current Period Cash Disbursement B_Current Period Accounts Receivable

Beginning Add_Current

Accounts Less Amount Less Cash Period Total Cash % Distributed Ler Distributed

Receivable Pad By Disbursement  Receivables Ending Received in To System To System

Market Participant Balance Voucher (A) (B) Balance Current Period  Participants Participants KWH Delivered Expense Rate Amount
CHP 1 50 000 00 20000 00 301386 74 26 000 00 2561326 9217 30386 74 200 000 1300 26 000 00
CHP 2 50 000 00 20 000 00 30386 74 300000 00 299613 26 921/ 30386 74 2000 000 1500 300 000 00
CHP North 50 000 00 20 000 00 30386 74 25 500 00 25 113 26 9214 30386 74 150 000 17 .00 25 500 00
Sub Total CHP s 150 000 00 60 000 00 91 160 22 351 500 00 35033978 2762/ 91 160 22 2 350 000 14 96 351 500 00
Costesti Hydro 300000 000 182320 180000 2976 80 055/ 182320 20000 900 1800 00
Bt lateral Contracts 000/ 000
Total CHP s and Hydro 153 000 00 60 000 00 92 98343 353 300 00 353316 57 2818/ 92 983 43 2 370 000 14 91 353 300 00
Ukraine System Power 50 000 00 20 000 00 30386 74 48 000 00 4761326 921% 30 386 74 400 000 12 00 48 000 00
Romania System Power 50 000 00 500000 30 386 74 7 000 00 2161326 921/ 30386 74 50 000 14 00 7 000 00
Moldavskaya GRES 50 000 00 40 000 00 3038674 30 000 00 961326 9214 30386 74 200 000 15 00 3000000
Sugar Plants 50 000 00 4000000 3038674 26 000 00 5613 26 921/ 30386 74 200 000 1300 26 000 00
Other IPPs
X 5000000 10 000 00 30386 74 10 800 00 20413 26 921Y 30386 74 60 000 1800 10 800 00
Y 50 000 00 10 000 00 30386 74 11 400 00 2101326 9214 30 386 74 60 000 19 00 11 400 00
z 50 000 00 10 000 00 30386 74 12 000 00 2161326 921Y 3038674 60 000 2000 12 000 00
Total External Power Supply 350 000 00 135 000 00 212707 18 145 200 00 147 492 82 64 46 /4 212 707 18 1 030 000 1410 145 200 00
Dispatch Center 100
TransmissionServices 200
Totat Services 20 000 00 000 12 154 70 102 000 00 109 845 30 3687 12 154 70 3400 000 300 102 000 00
Supply 3 400 000

Distribution Company Losses 800 000
Chisinau 2000000 20 000 00 12 154 70 93 600 00 81445 30 3687 12 154 70 Sales 2 600 000 360 93 600 00
Grand Total All System Expenses 543 000 00 215 000 00 330 000 00 694 100 00 692 100 00 330 000 00 100 000 /o 330 000 00 3 400 000 00 20 41 694 100 00

Ve 4
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Moldova Energy System Funds Transfer Process
Barter Transaction Report

Distribution Company Chisinau

For Period-

30-Sep-98

Status Summary (In Lei)

eginning moun moun naing

Customer Class Balance Contracted Monetised Balance

Residential - - - -
Industrial 3,000 00 2,000 00 1,000 00 4,000 00
Commercial 3,000 00 2,000 00 1,000 00 4,000 00

Budget - - - -

Agncultural - - - -
Total 6,000 00 4,000 00 2,000 00 8,000 00




Moldova Energy System Funds Transfer Process
Cash Received Report (In Letr)

Distribution Company Chisinau

For Period* 30-Sep-98

Subsidy

Payments Monetised Total Cash

Customer Class Cash Recelved Barter Received Received
Residential 50,000 00 20,000 00 70,000 00
Industnal 50,000 00 30,000 00 80,000 00
Commercial 50,000 00 30,000 00 80,000 00
Budget 50,000 00 50,000 00
Agricultural 50,000 00 50,000 00
Total 250,000 00 20,000 00 60,000 00 330,000 00

Yige



Moldova Energy System Funds Transfer Process
Settlement Report (In Ler)

Distribution Company Chisinau

For Period 9/30/98

Current Period Settiements Settlement Rate
Cash Value Total Value Current
Received Received Settled In Period Total
From For Settled By Current Accounts  Settlement
Customer Class KWH Sales Customers Subsidies Vouchers Barter Period Receivable Rate %

Residential 4,000 00 50,000 00 20,000 00 - - 70,000 00 100,000 00 70 0%
Industnal 4,000 00 50,000 00 - 40,000 00  30,00000 120,000 00 200,000 00 60 0%
Commercial 4,000 00 50,000 00 - 40,000 00 30,000 00 120,000 00 200,000 00 60 0%
Budget 4,000 00 50,000 00 - - - 50,000 00 100,000 00 50 0%
Agricultural 4,000 00 50,000 00 - - - 50,000 00 122,900 00 40 7%
Total 20,000 00 250,00000 20,00000 80,00000 60,00000 410,00000 722,900 00 56 7%

3



ANNEXF
REPUBLIC OF MOLDOVA

ENERGY SECTOR REFORM PROJECT

DRAFT

POWER SECTOR FUNDS ADMINISTRATION PROCEDURES

January 18, 1998

1 PURPOSE

11

12

13

14

15

16

To establish a set of agreed procedures to govern the flow of funds within the power
sector of Moldova based on the proper accounting and distribution of amounts due to
corporate entities engaged 1n the generation, transnmussion and distribution of electricity
(“Entities™)

To ensure that the revenues paid by consumers (including both cash and non-cash
transactions) are transferred to the accounts of Entities i1n amounts consistent with tariffs
approved by ANRE and established under Licenses or contracts

To provide a system of clear, transparent recording of both payments and receipts by
Entities of all amounts related to sales of electricity which facilitates the effective
regulation of sector revenue flows by ANRE and provides a common database available
to all Entities equally

To assign clear responsibility to the management of Entities to provide proper
authorization for funds distributions, the preparation of supporting documents and the
implementation of procedures which provide the basis for regular, independent audits of
funds accounting at each Entity

To provide a mechanism to recognize both cash and non-cash transactions 1n a consistent
manner which protects the financial interests of Entities and consumers

To provide for a system of funds management which promotes the financial health and
stability of the power industry and, therefore, improves opportunities to attract private
investment capital to the electricity sector

2 GENERAL PROVISIONS

21

These Procedures apply only to funds transfers between sector Entities They do not
relate to the internal accounting, management or financial reporting of individual
Entities, except as Entities may adopt internal procedures necessary to comply with these

Hagler Bailly
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22

23

24

25

26

rules

These Procedures shall be applied on a daily basis to determine amounts received by and
payable to all Entities based on data provided by Entities

The records and supporting documents for all transactions subject to these Procedures
shall be subject to full, independent audit at regular intervals as ordered by ANRE or in
response to specific nvestigations immtiated by ANRE as 1t may deem necessary

These Procedures are established by order of the Department of Energy (“DOE”) and
may be amended from time to time as DOE determunes 1s 1n the public interest and
consistent with the objectives set forth above These Procedures, as amended, shall not
become effective unless and until approved by order of ANRE

These Procedures shall be implemented and administered by an independent Funds
Admunistrator, which shall be a qualified Moldovan Banking institution, without any
affiliation with the electnicity sector The Funds Admunistrator shall be selected on a
competitive basis by DOE, taking into consideration both professional qualifications and
admunistrative costs, and such selection shall be subject to the approval of ANRE

During the imitial period following the adoption of these Procedures and until the Funds
Administrator 1s chosen and commences 1ts work, DOE shall act as Interim Funds
Administrator on a temporary basis If at any subsequent time the position of Funds
Admunistrator becomes vacant for any reason, DOE may assume the role of Interim
Funds Administrator until such time as a replacement 1s chosen

3 FUNDS ADMINISTRATION

31

32

4.

The Funds Admunistrator 1s required to administer these Procedures without deviation or
exception In the event that the Funds Admimistrator finds that a change to these
Procedures would improve 1ts admunistration of sector funds consistent with the
objectives of these Procedures, then 1t shall be obliged to propose such changes to these
Procedures as 1t finds beneficial

The 1nitial procedures specified below are being implemented as an interim measure by
DOE 1n order to meet the immediate operational needs of the sector pending the
identification, selection and approval of a suitable Funds Admunistrator on a more
permanent basis Consequently, 1t 1s anticipated that these 1nitial procedures will be
superseded by more detailed rules 1n the near future

ACCOUNTING AND RECONCILING PROCEDURES

Hagler Bailly
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41

42

43

44

45

By no later than 12 00 on each working day, each Distributor1 shall report all settlements
of customer accounts, resulting from both cash paid by its customers, by agreed Transfer
Orders (as set forth below) and other transactions, on the previous working day 1n such
form as the Funds Admunistrator shall determine

Based on the settlement information provided by the Distributors and the allocation of
taniffs approved by ANRE 1n 1ts Order No 1 dated 12/10/97, the Funds Admimistrator
shall determune the allocation of cash revenues to each Entity 1n the sector, 1n the manner
set forth in Appendix 1

By no later than 12 00 on each working day, the Funds Admunistrator shall notify each
Distributor of 1ts allocation of cash revenues for the previous working day

Each Distributor shall transfer funds to other Entities 1n accordance with the allocation of
cash revenues determined by the Funds Admunistrator within 24 hours of receipt of any
such report from the Funds Admunistrator

It shall be the responsibility of the General Director of each Distributor to confirm 1ts
daily distribution of funds 1n accordance with this Procedure 1n the form provided by the
Funds Admimstrator

5 TRANSFER ORDERS

51

52

53

54

55

When a Distributor enters 1nto an agreement with another sector Entity to settle amounts
due to such Entity from the Distributor by means of a non-cash transaction in settlement
of amounts owed by a customer served by the Distributor, a Transfer Order 1n the amount
agreed by both parties as the value of the transaction shall be submutted to the Funds
Admunistrator

The Funds Administrator shall determine the standard form of Transfer Order to be used
by Entities

The amount of electricity associated with any Transfer Order for purposes of settlement
allocations by the Funds Administrator shall be determined by reference to applicable
taniffs

Failure to settle accounts using non-cash transactions at their full cash value shall be the
responsibility of the Distributor which supplied service to the consumer

The Funds Admunistrator 1s authorized to modify the allocation of cash revenues to take
into account the affect of Transfer Orders with the objective of mutigating the affects of
non-cash transactions on those not directly a party to each such transaction

1 Chisinau Distribution Network Company

Hagler Bailly
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6 OTHER SETTLEMENTS

61

62

63

All settlements of consumer accounts other than by cash or Transfer Order (“Other
Settlements™) agreed by a Distributor and 1ts customer shall be reported to the Funds
Admunistrator on a daily basis as provided above

All settlements designated as Other Settlements shall bear a date certain (“Delayed
Settlement Date™) upon which the transaction shall be monetized by the Distributor and
actual cash funds paid to Entities as directed by the Funds Administrator Such Delayed
Settlement Date shall not be more than 60 days after such settlement 1s reported to the
Funds Administrator

The Funds Admunistrator shall segregate settlements designated as Other Settlements to
take 11to account the Delayed Settlement Date and shall notify Distributors of any such
amounts to be paid on the designated due date

7 NON-PAYMENT

71

The Funds Administrator 1s authorized to reduce the amount of cash revenues allocable
to any Distributor 1n an amount equal to the difference between the amount required to be
paid by the Distributor to other Entities on any day and the amounts actually paid

8 PENALTIES

81

82

Failure to comply with this Procedure or the directives 1ssued by the Funds Administrator
or the willful falsification of any reports required by the Funds Administrator shall be
cause for the suspension of the responsible party’s electricity license or such other
penalties as ANRE may determine 1n accordance with 1ts authority

In addition to the provisions of Section 8 1, DOE may take such administrative actions as

1t may deem appropriate against the responsible management of any entity which fails to
comply with this Procedure

Hagler Bailly
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1 Rezumat executrv

La moment, sistemul energetic in Moldova este deservit de cinc1 companu de distribuire a
energiel electrice (ce cuprinde circa 35 raioane), trei centrale termoelectrice (CTE), o centrala
hidroelectrica s1 compama centrala de transmutere s1 dispecerat numita Moldtranselectro Pana 1n
nolembrie 1997 aceste entitdti au constituit toate impreuna doar o singura companie electrica de
stat, apo1 separdndu-se, cu exceptia centraler hidroelectrice, care a devenit parte componenta a
companielr Moldtranselectro Planurile actuale ne iTndeamna la expunerea acestor cinci companii
de distribuire a energle electrice pentru vanzare investitorilor 1n anul 1999, fiind urmata de
vinzarea-cumpdrarea CTE

Achitirle consumatorilor pentru energia electrica consumata, 1 cea din ultima 1nstanta, vin pe
contul uneia din cele cinc1 compani de distribuire a energiel electrice  Suplimentar la achitarile
1n numerar, tarifele mai pot fie achitate s1 sub alte forme Companiile de distribuire a energiel
electrice transmit o0 mare parte din plat: altor participant: a1 sistemului, de “nivel mai inalt”
(adicd, CTE s1 Moldtranselectro)

Implementarea procesulu1 de Administrare a Fondurilor de pe Piata ne oferd o metoda
sistematica s1 echitabila, conform céreia plati consumatorilor se transmit tuturor participantilor la
sistemul energetic s1 asigura compensarea tuturor participantilor in conformitate cu tarifele
aplicate Prezentul raport reprezinta un proiect de procedur: pentru Administrarea Fondurilor de
pe Piata s1 se propune spre examinare omologilor nostr1 din Moldova

2 Defimrea Admimstrarn Fondurilor de pe Piata

Admimistrarea Fondurilor de pe Piata reprezintd un proces conform ciaruia mijloacele colectate
de la consumator1 sub forma de plat1 pentru serviciile energetice furnizate se repartizeaza,
conform regulilor stabilite, entitdtilor cuprinse 1n sistemul energetic  Acest proces recunoaste
toate tipurile de plat1 efectuate de consumator serviculor, inclusiv prin barter, achitiri reciproce
via voucher, plat1 subsidiare, precum s1 1n numerar La alegerea lor, distribuitorn care cumpéra
energie electrica de la Moldtranselectro, companule de distribuire a energiel electrice sau alte
entitdt1 care inchele un acord bilateral cu furmzorn de energie electrica, pot participa la
Administrarea Fondurilor de pe Piata

3 Scopul implementirn Administrarn Fondurilor de pe Piata

31 Platile efectuate de consumatori

La moment, consumatorn serviculor energetice din Moldova achita tarifele la oficule
postale, banci s1 la sectuile raionale pentru servicule comunale Persoanele particulare
achita servicule 1n numerar, pe cind peste tre1 patrimu din plétile efectuate de catre
consumatori mar sunt efectuate prin barter sau achitir: reciproce via voucher
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3 2 Problemele metoder curente de efectuarea platilor citre compannle de “nivel
mai inalt”

Odata ce consumatorn au platit companulor de distribuire a energier electrice, platile
citre creditorn tuturor participantilor trebuie sa fie efectuate mntr-un mod echitabil
Conform Hotédrarn nr 5 emus de citre Departamentul Energetic la 23 1anuarie 1998,
companile de distribuire a energiei electrice trebuie sa transmiti 85,85% din plati la
Moldtranselectro mn scopul efectudirn alocdrilor altor participant: a1 sistemului energetic

3 21 Procesul existent, conform ciruia companulor de distribuire a energie1 electrice 1
se permite sa determine suma mijloacelor financiare pentru a fi transmise companiei
Moldtranselectro nu este transparenta, adicd, alt1 participanti la sistemul energetic nu au
posibilitatea de a declara nerezonabilitatea sumelor transferate lor prin intermediul
companie1 Moldtranselectro

3 2 2 Participantn la sistemul energetic nu cunosc mirimea sumel pe care urmeaza sa o
primeascd la un moment oarecare sau suma pentru a planui circulatia fluxului banesc, din
motivul ca nu exista un regim prevazut pentru alocarea mijloacelor participantilor la
sistemul energetic  Acestea sunt ldsat1 la mila fiecdrer companu de distribuire a energiei
electrice, care urmeaza sa raporteze s1 sa aloce mijloace financiare ntr-un mod
corespunzator s1 echitabil Este dificil de a conduce o afacere 1n lipsa unui proces
coordonat s1 bine organizat intr-un domeniu atit de vital ca afluxul banesc

3 3 Cum poate fi ameliorata situatia curenta?

Este necesar de implementa un proces care sa fie aplicat de citre toate companuile de
distribuire a energiel electrice mntr-un mod consecvent, sa fie echitabil s1 transparent
pentru tot1 participantn la sistemul energetic Un atare proces va permite tuturor
participantilor la sistem sa verifice daca primesc o cota-parte corespunzitoare din plitile
efectuate de consumator1 Aceasta de asemenea va asigura participantil precum ca €1 vor
primu regulat plati, sporindu-le astfel capacitatea de achitare a facturile de plata s1 de
prognozare a situatiel financiare

Procesul descris 1n prezenta lucrarea oferd o modalitate de structurizare a alocirilor
provenite din plétile consumatorilor, participantilor sistemului energetic  Conform celor
mentionate mai sus, acest proces este numit Administrarea Fondurilor de pe Piata Acest
proces poate asigura participantilor sistemulu1 o metoda transparenta, echitabila s1
consistenta de repartizare a myjloacelor financiare

3 4 Cénd ce aplica Administrarea Fondurilor de pe Piata”

Aplicarea Administrirn Fondurilor de pe Piata este binevenita pentru distribuirea

echitabila a myjloacelor colectate de la consumator 1n cazul 1n care o entitate din cadrul
sistemului energetic colecteazd mijloacele care urmeazi a fi distribuite altor participant:
din cadrul aceluiagi sistem de companit  In cazul 1n care una sau mai multe compani de
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distribuire a energiei electrice (sau o alta parte componenta din sistemul energetic
existent) este transmisa 1n proprietatea privata, posibil sa nu mai fie necesar sau sa nu fie
de dont ca compania sa constituie parte componenta a Administratier Fondurilor de pe
Piata, des1 problema 1n cauza necesita sa fie examinata s1 studiata 1n continuare

4 Etapele recomandate

Urmatoarele etape urmeaza a fi intreprinse /probleme abordate intru implementarea
Administraru Fondurnilor de pe Piata

» Prezentarea unui model de proces citre ANRE, companiile de distribuire a energiel
electrice din sistemul energetic, centrala termoelectrica s1 compama Moldtranselectro
utilizand informatia actuala

e Atingerea consensului cu privire la modelul care reprezinti o perfectionare a
procesulur existent si1crearea unei echipe responsabile pentru implementarea
Adminstrarn Fondurilor de pe Piata

¢ Determinarea, pe calea colaborarii, a proceduri s1 criterulor de selectare a bancui, care
sa poatd indeplini functule destinate Administratier Fondurilor de pe Piata

e Asigurarea abordarn problemelor juridice s1 de ordin regulatoriu, inclusiv, daca este
necesar, initierea unor amendamente 1n legislatie care sa permitd companuilor
utilizarea a ma1 multor contur: bancare

¢ Determinarea entititu care sa incheie contract cu banca in vederea administriri
partiale sau integrale a procesului, precum s1 a entitdtn fata de care acestea poarta
raspundere

¢ Transferarea procesulur intr-un program computerizat care sa administreze un volum
anticipat de tranzactu

e Stabilirea unu1 orar de angajare s1 instruire a personalului pentru Administrarea
Fondurilor de pe Piata

¢ [ntegrarea, prin tot sistemul energetic, a procedurilor zilnice de raportare a
decontarilor, barterului, achitirilor reciproce via voucher, platilor subsidiare s1 1n
numerar

¢ Implementarea procesului
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ANEXA A

Piata energetica a Moldovel
Administrarea fondurilor de pe piata

Instructiuni practice privind administrarea fondurilor de pe piata

Instructiuni generale privind activitatea

1 Regulile pieter vor include procedur: detaliate descriind procesele de trimitere a facturilor de
plata, colectare s1 de Gestiune a myjloacelor financiare ale pietel

2 Echivalentele acceptate ale numerarulul sunt vaucerele executate intre participantir pietei,
conform forme1 aprobate

3 Toate operatiunile de achitare efectuate in baza platilor 1n natura - troc barter, care nu au
drept rezultat executarea unor vaucere acceptabile schimbate mtre participantn pietei, se
administreazd 1n afara sistemulur de Administratie a fondurnilor de pe piata de nsasi
participanti sau prin agentu de colectare

4 Toate achitirile de participantu pietel, in numerar sau in alta forma, se raporteazd la
Administratoru1 fondurilor de pe piata in mod regulat la momentul efectudrn platu

5 Toate entitdtile licentiate, cu exceptia entitdtilor care detin licente de furnizor1 independent:
de energle, véanzitorilor s1 comercializantilor, sunt obligate sa efectueze achitarea
operatiunilor de piata 1n care sunt implicati prin Administratorn fondurnlor de pe piata

6 Furmizorn independent1 de energie pot decide sa participe 1n sistemul de Administrare a
fondurilor de pe piata, 1n caz contrar, furnizornn independent: de energie trebuie sa prezinte
Admmistratorilor fondurilor de pe piata informatu privind operatiunea in cauza

7 Toate preturile privind operatiunile administrate de Centrul de dispecerat se prezinta
Admimistratorilor fondurilor de pe piata, cu aplicarea procedurilor de confidentialitate 1n
scopul protejarn informatier sensibile n aspect comercial

8 Cheltuielile de intretinere a Administratier fondurilor de pe piata se divizeazd tre toti
participantii, precum este prevazut de Regulile Piete1

9 Admimstratorn fondurilor de pe piata sunt responsabili ca colectarea s1 transferul miloacelor
ce tin de activitdtile piete1 energetice sa fie efectuate intre participant! in baza regulilor
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10
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Adminstratorn fondurilor de pe piata sunt direct responsabili de monitormgul obligatiunilor
de plata ale tuturor participantilor pietel, precum si1 sumele datorate acestora, achitarea
conturilor sub forma de numerar sau intr-o forma echivalenta numerarulu

Administratorn fondurilor de pe piata comunica cu Centrul Energetic de Decontare s1 cu
participanti piete1 pentru a primu s1 verifica informatule privind operatiunile desfasurate intre
participanti - inclusiv informatu privind operatiunile bilaterale achitate direct de participanti

Administratornt fondurilor de pe piata colecteazad s1 transfera myloace financiare ntre toti
participantin 1mplicati, 1n conformitate cu procedurile prevazute de Regulile Pieter
Energetice

Va fi format un Comutet al Regulilor Piete1, consistand din nu mai mult decit un reprezentant
al fiecdrur participant al pieter energetice Comitetul Regulilor Pietel, printre alte functu ale
sale, va fi responsabil de functionarea eficienta s1 eficace a Administriru fondurilor de pe
piata

Comitetul Regulilor Pieter va elabora si utiliza propriul set de regulamente s1 reguli
administrative, operationale s1 de votare

Comutetul Regulilor Pieter este responsabil de crearea s1 operarea unui Departament de
administrare a fondurilor de pe piata Pentru indrumin de ordin tehnic, ultimul va fi
responsabil 1n fata Comitetulu1 Regulilor Pietei, care poate atribui indeplinirea acestel
functiuni Pregedintelur sau altui reprezentant Administrarea fondurilor de pe piata reprezinta
un departament separat de Centrul Energetic de Decontir (in scopuri de control)

Comitetul Regulilor Pieter va selecta o banca care va transfera mijloacele, zilnic sau la
cerere, utilizand o procedura eficienta si cu cheltuieli optime, pieter energetice nor dezvoltate
Acest transfer de mijloace va fi efectuat in scopul alociru platilor participantilor pieter din
contul mijloacelor incasate de la consumatori, 1n conformtate cu procedurile descrise

Comitetul Regulilor Piete1 va elabora un contract reinnoibil, cu termenul de un an, care sa
specifice responsabilititile, tarifele pentru servicu, rata dobdnzu pentru conturile sweep si
alte mecanisme, conditiile s1 preavizul de reziliere a contractului, precum si alte nuante care
reglementeazi anticiparile s1 relatia intre banca s1 participantii pieter energetice

Comutetul Regulilor Pieter va selecta s1 supraveghea activitatile Directorului Administratier
fondurilor de pe piata, precum s1 Departamentul administrari fondurilor de pe piata

Drirectorul Administratier fondurilor de pe piata va angaja s1 instrui lucrator: pentru a executa
functule Departamentulu1 administrarn fondurilor de pe piata, precum s1 va asigura
personalul 1n cauza cu spatiu birotic s1 echipamentul necesar
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Obligatiunile Administratier Fondurilor de pe piata

1

Sa obtind de la tot1 vanzétorn s1 recipientu platilor vitoare informatu despre acestea, inclusiv
numele companiel, adresa, telefonul, posta electronica, numarul faxului, contul bancar la care
doresc sa fie transferate myloacele achitate, numele, prenumele s1 telefonul functionarilor si
persoanelor de contact ale companiel, precum s alte informatn relevante

Sa obtind, de la tot1 participanti, un acord semnat, prin care confirma ca au luat cunostinta
de, au inteles s1 au cdzut de acord sa respecte conditule de operare(functionare) ale
Administratier fondurilor de pe piata

Sa receptioneze zilnic de la Centrul Energetic de Decontare volumul de kilovat-ore furnizat
de fiecare sursa de generare, taxat la tanful pe ora corespunzitor pentru fiecare sursa (O
copie a acester afirmatn a fost de asemenea expediata fiecaru1 furnizor) Raportarea
volumulur exact furnizat sistemulu pieter energetice si a cheltuielilor aferente pentru unitate,
precum a preturilor de véinzare este responsabilitatea directa a Centrului Energetic de
Decontare

In ceea ce priveste prezentul raport, sa Intocmeasca o Dispozitie de decontare (transfer)
zilnica/lunara, prin care ordona Bincu centrale sa transfere myloace la conturile bancare
specificate Sa elibereze o copie a Dispozitier de decontare zilnica/lunara fiecirui participant
Toate sursele de generare trebuie sa aibd un cont bancar intern (in Moldova)

Sa distribwie myjloacele colectate de la toti consumatornt participantilor pieter i baza
cheltuielilor curente operationale

In cazul m care un participant al pieter considera ca a fost comisa o eroare mn calcularea
sume1 datorate acestuia, participantul va avea la dispozitie 60 zile din ziua emuterni raportului
lunar sumar pentru a solicita o ajustare (corectare) Solicitarile pentru corectir prezentate
dupad aceasta perioada nu se vor examuna Dupd ce a fost primita, solicitarea privind
corectarea eroril este examinata, impreuna cu alte solicitiri, de Admimstratia Fondurilor de
Piata si/sau Centrul Energetic pentru Decontdr1 pentru a determina tememwl legitim al
corectdri respective  Toate solicitdrile de corectdr1 vor fi examnate s1 hotirate (refuzind
corectarea sau aplicand-o modificand datorile companier) in decurs de 120 zile din ziua
primir solicitarn

Sumele ce urmeazd a fi achitate fiecdrmn participant al pieter se determina utilizind
metodologia descrisa in Anexa B

In cazul 1n care exista circumstante justificate care, in opmia Directorului Administrirn
Fondurilor de pe Piata, opteazi in favoarea uner achitin depline a anumitor datorn, chiar
daca m mod normal s-ar face numai o plata partiala, datorita faptulu ca soldul Bincu
centrale este mai mic decat Obligatiunile totale datorate pentru plata, plata foarte fi efectuata
Aceste cazur trebuie considerate ca exceptii rare de la Reguli si trebuie raportate Comitetului
Regulilor Pieter
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Sa primeasca rapoarte zilnice la tot1 recipientn de plati, inclusiv oficu postale, binci, agentu
de colectare s1 Companut de distribuire, care indica sumele transferate bincn centrale De
asemenea, sa primeasca rapoarte zilnice de la banca centrala, 1dentificAnd sumele primute de
sursa Sa compare aceste rapoarte s1 sa prezinte discrepantele

Administrarea fondurilor de pe piata va elabora anual un buget care va include toate
cheltwmehle planificate pentru anul ce urmeazid Examinarea, ajustarea, dupi caz, s1 aprobarea
acestu1 buget pana la fnceperea noulur an fiscal cade n responsabilitatea Comitetulu:
Regulilor Pietet Admunistrare fondurilor de pe piata va intocr lunar un raport privind
cheltuielile pentru costul operatiunilor sale s1 va prezenta o cople a acestw raport tuturor
participantilor, 1ar Administrarea fondurilor de pe piata are dreptul sa extragd mujloace din
contul sau pana la mvelul de o doisprezecime din bugetul anual Mijloacele necesare, ce
depédgesc aceasta suma, pot fi obtinute cu autorizarea Comutetulur Regulilor Pieter si/sau
persoana numita de acesta

Toate problemele operationale, administrative s1 de alta natura ale Administratie1 fondurilor
de pe piata urmeaza a fi supuse uner decizu finale a Comitetulu1 Regulilor Pieter

Hagler Bailly
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ANEXA B
Admstrarea Fondurilor de pe Piata
Descrierea Proceduriu de Distributie a Mijloacelor Banesti

Tot1 participantu ce au primit licenta de activitate mn sistemul energetic in vederea prestiri
serviciilor de furnizare a energiel, de transmutere a acestela prin linule de tensiune fnalta s1
joasa, precum s1 tot1 participanti ce presteaza servici 1n sistemul electric pot participa 1n
proces de Administrare a fondurlor de pe piata, care este diryjat de catre Comutetul de
Administrarea a Regulilor Piete1 Participanti in acest proces pot fi unititile ce Indeplinesc
astfel de functu ca verificarea contoarelor, facturarea s1 colectarea platilor, dispeceratul
economic al furnizorilor de energie, intretinerea utilajului s1 echipamentului din sistem,
cheltuielile administrative ale sistemului, etc

Daistributia mijloacelor banest: se va efectua zilnic prin intermediul transferurilor
mujloacelor de pe un cont pe altul la banca centrala selectata drept depozitar principal al
myjloacelor banest1

Toate tipurile de tranzacti banest: vor fi Inregistrate zilnic de citre compania de distributie,
inclusiv tranzactule 1n numerar, contractele de barter, mijloacele banesti incasate in urma
conversiunu barterului, plata prin intermediul bonurilor precum s1 subsidiile alocate

Cheltuielile de exploatare ale fiecarui participant al sistemulu1 sunt reprezentate prin
totalitatea incasarilor zilnice efectuate de cétre acesta Aceasta este suma totala ce poate fi
platita pentru servicule prestate in cadrul sistemului

Miyjloacele banest1 receptionate zilnic vor fi distribuite fiecaru participant 1n sistem 1n baza
procentelor care reprezinta ponderea soldului initial a cheltuielilor de exploatare
nerambursate pentru fiecare participant 1n sistem

Fiecare companie de distributie va duce evidenta zilnica a tuturor mijloacelor banesti
incasate, inclusiv s1 cele parvenite in urma conversiunn barterului s1 noile tranzactn in
barter Pentru realizarea acestur mecamsm financiar este necesar ca companiile sa
converteasca barterul 1n numerar sau bonuri intr-o anumita perioada de timp

Fiecare companie de distributie va duce evidenta valoru totale a tranzactulor sale zilnice,
introducénd intr-un registru valoarea totala a mijloacelor in numerar, valoarea numerica
primita prin intermediul bonurilor, subsidiile precum si tranzactule barter Acest total al
tranzactulor va servi pentru calcularea procentului tranzactulor

Daca contractele bilaterale sunt utilizate de citre companule de distributie s1 alt1 participanti
a1 sistemului, va fi necesar ca compania sa aleagi de sine stititor care contracte anume vor
f1 sau nu vor f1 parte integranta a procesulu1 de administrare fondurilor
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¢  Fiecare participant al procesulur de Administrare Fondurilor de pe Piata va primi o
notificare care va descrie tranzactule ce au afectat transferurile de mijloace banest: pe
parcursul perioader curente

Hagler Bailly
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ANEXA C

Administrarea Fondurilor de pe Piata
Procedurile de Distributie a Mijloacelor Bianesti

Caracteristicile Metodologier Propuse
¢  Ofera oportunitatea utilizirn une1 metode consistente, transparente s1 echitabila de
distribuire a mijloacelor banest: tuturor participantilor din sistemul electro-energetic

¢  Asigura myjloace ce ar incuraja Companiile de Distributie sa mareasca colectirile s1 sa ajute
1n acelas1 timp s1 altor participant: a1 sistemului

¢  Permite fiecdrui participant al sistemulu1 sa primeascd mijloace banest: echivalente practic
cu mvelul cheltuielilor de exploatare, 1n cazul daca sunt efectuate toate colectarile necesare

¢  Sistemul este exploatat de catre inses1 participantu pe piata
¢  Sistemul asigura mijloace pentru distribuirea banilor folositi pentru rambursarea datorulor

vecht ntre tot1 participantu pe piata in marimea datorulor acumulate de cétre fiecare
participant pe piata n parte

Hagler Bailly



Appendicele D
Sectorul Energetic al Moldovei
Mujloacele in Numerar utilizand Administrarea Financiara a Pietel
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ANNEX E

Procedurile de Transferare a Mijloacelor Banesti in eadrul Sectorului Energetic al Moidovei
Raport vizand Distributia Myjloacelor Banesti (In Ler)

Compania de Distributie Chisinau

Pentru Perioada 9/30/98
Balanta Datoriilor debitoare A Alocarea platilor in perioada curenta
Total Mijloace
De adaugat Banesti primite
De scazut De scazut datorii in perioada
Datorli debitoae Valoarea Alocarile debitoare ale curentaCash / alocate Lel Alocati
de la inceputul bonurilor mijloacelor perloadel Sfarsitul Received in  participantilor Participantilor in
Participantii pe piata perioadel primite banesti (A) curente (B) Perioadel Current Period in sistem Sistem

CET 1 50 000 00 20 000 00 30386 74 26 000 00 25613 26 921/ 30 386 74
CET2 50 000 00 20 000 00 30 386 74 300 000 00 299613 26 921/ 30386 74
CET Nord 50 000 00 20 000 00 30 386 74 25 500 00 2511326 921/ 30386 74
Sub Total CET un 150 000 00 60 000 00 91 160 22 351 500 00 35033978 27624 91 160 22
Costesti Hydro 3 000 00 000 182320 1 800 00 2976 80 0554 1823 20
Contracte Bilaterale 0 00¥ 000
Total CET uri si Hydrocentrale 153 000 00 60 000 00 92 983 43 353 300 00 353 316 57 2818/ 92 983 43
Sistemul Electnc al Ukrainet 50 000 00 20 000 00 30 386 74 48 000 00 4761326 921/ 30386 74
sistemnul electric al Romanie 50 000 00 5 000 00 30 386 74 700000 21613 26 9214 30 386 74
Moldavskaya GRES 50 000 00 40 000 00 30386 74 30 000 00 961326 921% 3038674
Uzinele de zahar 50 000 00 40 000 00 30386 74 26 000 00 561326 921/ 30 386 74
Alti produc ton independent:
X 50 000 00 10 000 00 3038674 10 800 00 2041326 921% 3038674
Y 50 000 00 10 000 00 30 386 74 11 400 00 2101326 921y 30 386 74
Z 50 000 00 10 000 00 30386 74 12 000 00 21613 26 921/ 30 386 74
Total Furnizari Energle Externa 350 000 00 135 000 00 212 707 18 145 200 00 147 492 82 6446/ 212707 18
Centurl Dispecerat
Servici Transport
Total Servicil 20 000 00 000 12154 70 102 000 00 109 845 30 368/ 12 154 70
Distribution Company
Chisinau 20 000 00 20 000 00 12 154 70 93 600 00 81 445 30 368/ 12 154 70
Grand Tolal All System Expenses 543 000 00 215000 00 330 000 00 694 100 00 692 100 00 330 000 00 100 000 4 330 000 00

X

B Datorii Debitoare in Perioada Curenta

KWH Livrat Cheltuleli Suma
200 000 13 00 26 000 00
2 000 000 1500 300 000 00
150 000 17 00 25 500 00
2 350 000 14 96 351 500 00
20 000 900 1 800 00
2 370 000 14 31 353 300 00
400 000 1200 48 000 00
50 000 14 00 7 000 00
200 000 1500 30000 00
200 000 1300 26 000 00
60 000 18 00 10 800 00
60 000 19 00 11 400 00
60 000 20 00 12 000 00
1030 000 1410 145 200 00
100
2 00
3 400 000 300 102 000 00
Supply 3 400 000
Losses 800 000
Sales 2 600 000 360 93 600 00
3 400000 00 20 41 694 100 00




ransferare a Mijloacelor Banesti in cadrul Sectorului Ener¢
Raport Vizand Tranzactule Barte

Compania de Distributie Chisinau

Pentru Perioada 30-Sep-98

Status Summary (In Lei)

Suma totala
Categoria La inceputul stabilita in Suma totala La sfarsitul

Consumatorilor perioadet contract convertitainler  perioadel
Casnici - - - -
Industnall 3,000 00 2,000 00 1,000 00 4,000 00
Comerciali 3,000 00 2,000 00 1,000 00 4,000 00
Buget - - - -
Agricultura - - - -
Total 6,000 00 4,000 00 2,000 00 8,000 00
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Procedurile de Transferare a Mijloacelor Banesti in
Raport privind Platile in Numerar Primite (In Let)

Compania de Distributie Chisinau

Pentru perioada 30-Sep-98

Mijloacele
obtinute in
Marimea uram convertiru
Categonia Mijloace In Subsidulor tranzactulor  Total Plati in
Consumatorilor numerar Alocate Barter Numerar

Casnicl 50,000 00 20,000 00 70,000 00
Industriali 50,000 00 30,000 00 80,000 00
Comercial 50,000 00 30,000 00 80,000 00
Buget 50,000 00 50,000 00
Agricultura 50,000 00 50,000 00
Total 250,000 00 20,000 00 60,000 00 330,000 00




Procedurile de Transferare a Mijloacelor Banesti in cadul Sectorului Energetic al Moldovei
Raport privind Achitarile (in ler)

Compania de Distributie-

Pentru Perioada 9/30/98

Chisinau

Platile perioadel curente

Procentul de Plata

iyl
banesti Total

incasate de Valoarea achitat in

la bonurilor Achitatin  perioada

Categorille de consumatori  Vanzari, KWH consumatori  Subsidu primite barter curenta
Casnicl 4,000 00 50,000 00 20,000 00 - - 70,000 00
Industnal 4,000 00 50,000 00 - 40,00000 30,00000 120,000 00
Comerciall 4,000 00 50,000 00 - 40,000 00 30,000 00 120,000 00
Buget 4,000 00 50,000 00 - - - 50,000 00
Agricultura 4,000 00 50,000 00 - - - 50,000 00
Total 20,00000 250,00000 20,00000 80,00000 60,00000 410,00000

Vanzar
perioada Total
curenta (le1) achitat %
100,000 00 70 0%
200,000 00 60 0%
200,000 00 60 0%
100,000 00 50 0%
122,900 00 40 7%
722,900 00

56 7%




ANEXA F
REPUBLICA MOLDOVA
PROIECTUL REFORMAREA SECTORUL ENERGETIC
PROIECT

Regulament

cu privire la mecanismul de achitare a energer electrice si1 relatile comercial-informationale intre

intreprinderile sectorulu electroenergetic

1 OBIECTIVE

11

12

13

14

15

16

Stabilirea unw set de procedur1 §1 reguli agreate de toate partile semnatare pentru a gestiona
fluxurile financiare §1 a introduce un mecanism efectiv de achitare a energier electrice in cadrul
sectorului electroenergetic al Republicn Moldova, bazat pe alocarea echitabili a mijloacelor
corespunzatoare intreprinderilor de generare, transport §1 distributie a energier electrice
(“Operator™)

Asigurarea transferdrii operative a plitilor parvenite de la consumatori (atdt din tranzactnle in
numerar, cit $1 din cele prin barter) pe conturile fieciru1 Operator in minmea corespunzitoare,
tarifelor aprobate de cdtre Agentia Nationald pentru Reglementare in Energetici a Republicn
Moldova (ANRE), stabilite in licente sau contracte

Asigurarea unui sistem transparent de evidentd a tuturor transferurilor financiare intre Operatorn
de pe piata energie: electrice, fapt ce va facilita coordonarea efectivd de citre ANRE a fluxurilor
de myloace financiare in cadrul sectorulur §1 va asigura o bazi de date dispomibild tuturor
Operatorilor In misuri egald

Atribuirea unor responsabilitit: clare managenlor intreprinderilor din sectorul electroenergetic
privind gestionarea $1 alocarea corespunzitoare a myloacelor financiare receptionate de la
consumatori, perfectarea documentelor necesare §1 1mplementarea procedurilor ce vor asigura
baza respectivd pentru efectuarea regulard a auditelor asupra utilizirn myloacelor in cazul
fiecaru1 Operator

Asigurarea unui mecanism consistent ce va admite atét tranzactule in numerar, cit $1 cele prin
barter (la etapa imitiald), protejand interesele financiare ale Operatorilor s1 consumatorilor

Introducerea unui sistem eficient de gestionare a myloacelor financiare, care ar asigura
viabilitatea financiard s1 stabilitatea sectorulur electroenergetic s1 ar min gradul de atractivitate a
investitulor private in sectorul electroenergetic

2 DISPOZITII GENERALE

21

Procedurile $1 regulile stipulate in prezentul Regulamentul vor fi aplicate numai in cazul
transferurilor myloacelor financiare Intre Operatorn din cadrul sectorului electroenergetic Ele nu
se referd la contabilitatea internd, gestionarea sau evidenta financiari a fiecirui Operator in parte,
cu exceptia cazurilor cind Operatorn pot aproba regulamente interne necesare pentru a indeplini
prevederile prezentulu1 Regulament
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22

23

24

25

26

3

31

32

4

Procedurile s1 regulile respective vor fi aplicate zilnic pentru a determuna alocérile platilor
colectate de la consumatorn finali $1 sumele necesare a fi plitite tuturor Operatorilor in baza
datelor prezentate de cétre €1

ANRE are dreptul s3 initieze audite sau investigatii, dupa necesitate la anumite intervale de timp,
in scopul efectudrn controlulm asupra deruldru tuturor tranzactulor intre Operator1 §1 asupra
corectitudinui perfectdrii documentelor aferente

Prezentul Regulament este aprobat prin Ordinul Departamentului Energetici, Resurse Energetice
s1 Combustibil s1 poate fi modificat de la caz la caz pentru a servi in mod optim ntereselor
publice §1 ale Operatorilor, in conformutate cu obiectivele stabilite Prezentul regulament nu va
intra i vigoare pana la aprobarea prin ordin a acestuia de citre ANRE

Regulamentul dat va fi implementat §1 admimistrat de catre un Admunistrator Financiar
independent, care trebuie si fie o institutie bancara calificata din Moldova s1 care nu este afiliata a
sectorulu energetic Admunistratorul Financiar trebuie si fie selectat in baza de concurs de citre
Departamentul Energeticd, Resurse Energetice s1 Combustibil, ludnd in consideratie atat
calificarea w1 profesionald, cat 1 cheltuiehle admimmstrative O atare selectare urmeazi a fi
aprobata de citre ANRE

In perioada imitiald, odatd cu aprobarea prezentulu1 Regulament §1 pind In momentul cénd va fi
selectat Administratorul Financiar 1 el va incepe de facto activitatea sa, Departamentul
Energeticd, Resurse Energetice 51 Combustibil va activa ca Administrator Financiar temporar in
caz dacd pe viutor pozitia Administratoruluwr Financiar va deveni vacantd din anumite motive,
Departamentul Energeticd, Resurse Energetice 51 Combustibil 151 va asuma rolul de Administrator
Financiar temporar pana la selectarea altuia

ADMINISTRAREA MIJLOACELOR FINANCIARE

Admunistratorul Financiar este obligat si admunistreze alocarea mijloacelor financiare intre
Operator1 in strictd conformitate cu prevederile prezentulur Regulament, fird careva devier1 sau
exceptu In cazul ci Administratorul Fianciar considerd ci anumite modificiri sau completir in
Regulament ar contribui la imbunititirea administrirn myloacelor financiare in sector in
conformitate cu obiectivele Regulamentului, el este obligat sd propuna astfel de modifican s
completin de rigoare spre examinare tuturor Operatorilor

Procedurile §1 regulile imitiale, mentionate mai jos, vor fi implementate de catre Departamentul
Energeticd, Resurse Energetice s1 Combustibil ca misur1 temporare pentru solutionarea
problemelor stringente imediate (pana la selectarea §1 aprobarea unu Admimistrator Financiar
permanent) Pe parcurs se presupune cd acest Regulament provizortu va fi inlocwit cu un alt
regulament, contindnd procedur: §1 reguli mai detaliate

PRINCIPIILE SI PROCEDURILE DE ALOCARE A MIJLOACELOR BANESTI INTRE
OPERATORII SECTORULUI ELECTROENERGETIC

Hagler Bailly
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41 Nu mai trziu de orele 12 00 a fiecirer zile lucritoare, fiecare Distribuitor! va raporta despre toate
tranzactule sale efectuate cu consumatori - in numerar §1 prin Ordinele de Transfer (barter) agreate
(mentionate mai jos), cit g1 despre alte tranzactu pentru ziua lucritoare precedentd, in modul
stabilit de cdtre Administratorul Financiar

42 in baza informatier privind tranzactule efectuate de cétre Distribuitor: §1 mrimea tarifelor aprobate
de citre ANRE prin Hotérdrea nr 1 din 10 decembrie 1997, Administratorul Financiar va determina
alocarea myjloacelor in numerar pentru fiecare Operator in baza principiulu1 expus 1n Apendicele 1

43 Nu mai tirziu de orele 12 00 ale fiecdre1 zile lucritoare, Admimstratorul Financiar va instunta
fiecare Distribuitor despre alocirile efectuate in numerar pentru ziua lucritoare precedenti

4 4 Fiecare Distribuitor va transfera mijloacele financiare altor Operator: 1n conformitate cu alocénle de
numerar determinate de citre Admimistratorul Financiar, in decurs de 24 ore de la primirea
ordinulu1 de alocare din partea Administratorulur Financiar

4 5 TFiecare Director General al companulor de distributie este responsabil fatd de Administratorul
Financiar privind confirmarea faptului de alocare zilnicd a myloacelor financiare in conformitate cu
prevederile prezentulu1 Regulament

5 ORDINELE DE TRANSFER (BARTER)

51 In cazul cand un Distribuitor stabileste un acord mutual s1 convine cu un alt Operator de a-1 achita
plata corespunzitoare prin intermediul tranzactulor fard numerar (barter) in méirimea valorn
bunurilor propuse de citre consumatorul deservit de Distribuitor, partile trebuie si prezinte
Administratorulur Financiar Ordinul de Transfer ce reflectd suma tranzactier agreatd de ambele
part1

52 Admunistratorul Financiar va determina forma standard a Ordinului de Transfer pentru a fi
utilizatd de cdtre Operatoru din sectorul electroenergetic

53 Cantitatea de energie electricd tranzactionatd prin oricare Ordin de Transfer trebuie si fie
determinatid de cdtre Admimstratorul Financiar In baza tarifelor existente s1 valoru bunurilor
propuse de citre consumatorul dat

54 Incapacitatea de a stabili plati corespunzitoare prin intermediul tranzactulor fara numerar in
marimea valorilor propuse va tine de responsabilitatea Distribuitorului ce a prestat servicu
consumatorului

55 Luidnd in consideratie efectuarea tranzactulor prin intermediul Ordinelor de Transfer

Administratorul Financiar este autorizat si modifice alocarea myjloacelor in numerar intre
Operator1 in scopul transferdrn sumelor corespunzitoare de numerar, in mod priontar, acelor
Operator1 ce nu au participat in efectuarea tranzactulor barter

6 ALTE TRANZACTII

'Compania electrica de Distributie Chisinau

Hagler Bailly
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61 Totalitatea altor tranzactu efectuate cu consumatorn de energie electricd, afara de cele prin
numerar sau prin Ordinele de Transfer (“Alte tranzactu), agreate intre Distribuitor s
consumatorul sdu, trebuie sd fie raportate zilnic, in modul stabilit, Administratorului Financiar,
dupd cum este previzut anterior

62 Toate tranzactule stabilite ca fiind “Alte tranzactu” trebuie sd prevadd o datd anumitd (“Data
tranzactiel cu intdrziere”) la care numerarul, provenit din realizarea bunurilor de la achitarile prin
barter din partea consumatorilor, vor fi alocate de catre Distribuitor altor Operator1 dupd cum a
fost indicat de citre Administratorul Financiar “Data tranzactier cu intirziere” nu trebwie si
depiseascd 60 zile de la data raportérn uner astfel de tranzactn Administratorulu1 Financiar

63 Admimistratorul Financiar va duce o evidentd separati a tranzactulor stabilite ca “Alte tranzactn”
pentru a tine cont de “Data Tranzactier cu Intarziere” s1 va ingtunta Distribuitorn despre sumele
ce trebuie plitite la datele stabilite

7 NEPLATILE

71 Administratorul Financiar este autorizat sa reducd méarimea miyloacelor in numerar alocate unuia
din distribuitor 1in mirnme egala diferenter dintre suma ce trebuie platitd de catre Distribuitorul
dat altor Operator: in orice zi1 s1 im mérimile plétite de facto

8 SANCTIUNI ADMINISTRATIVE

81 Nerespectarea Regulamentulur dat sau a mstructiunilor emise de citre Admuinistratorul Financiar,
sau falsificarea mtentionatd a oricirui raport solicitat de cédtre Administratorul Financiar va
prezenta un motiv pentru suspendarea licenter de activitate a partu responsabile sau o alta
sanctiune administrativa aplicata de citre ANRE 1n limita autorititu sale

82 Suplimentar la cele prevdzute in punctul 8 1, Departamentul Energetic, Resurse Energetice si
Combustibil este in drept de a lua masur1 de ordin administrativ, in limita competentelor sale,
impotriva managerilor oricérel intreprinder ce nu se conformeazi cu prezentul Regulament

Hagler Bailly



