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RepublIc of Moldova

CORPORATIZATION
OF THE

GAS AND ELECTRIC COMPANIES

Overview

The plan for restructunng of the energy sector was formulated well before Hagler BaIlly
commenced Its technIcal assIstance pursuant to DelIvery Order No 19 on September 1, 1997
The Moldovan consultmg fIrm ARIA (Agency for Enterpnse Restructurmg and AssIstance) was
engaged through the World Bank begmmng m October, 1996, to study restructurIng programs m
other countnes and formulate a plan for Moldova m complIance WIth SAL II loan
condItIonalItIes As eVIdenced by the passage ofGoM 628 durmg July, 1997, a plan endorsed by
the World Bank had receIved approval ofthe Government before Hagler BaIlly began ItS work
The dynamIC unfoldmg of these events mfluenced the extent and nature of the technIcal
aSSIstance requested by our counterparts WIth respect to "corporatIzatIOn" m both the electrIC and
gas sectors, as descnbed m further detaIl below

ElectriCity Sector

GoM 628 "Concernmg The Approval Of ElectncIty Sector Restructunng Plan", July 8, 1997,
establIshed the baSIC restructurmg scheme for the electncIty sector as

• Three separate combmed heat and power Jomt stock compames (JSCs) correspondmg
to the three Moldovan plants on the RIght Bank CHP 1 and CHP 2 located m
Chlsmau and CHP North located m BaItI,

• FIve dIstnbutIon companIes JSCs servmg exclusIve geographIc areas WIth monopoly
utIlIty servIces North Electnc DIstnbutlOn Company (EDC), Northwest EDC,
Central EDC, Chlsmau EDC and South EDC,

• One state company, Moldtranselectro, proVIdIng hIgh voltage transmISSIOn and
central dIspatch servIces (also retamIng ownershIp ofCostestI RES, a small 16 Mw
hydroelectnc plant on the RIver Pmt (bordenng RomanIa) used for load-followIng
and system regulatIOn purposes,

• The separatIon from Moldenergo (WhICh was the case defacto m any event due to the
separate polItIcal status of the Transmstna regIOn) ofMoldovaGRES (a large thermal
plant WIth operatmg capaCIty of about 650 Mw) and Dubasan RES, a small 48 Mw
hydroelectnc plant on the NIStru (or Dmester) RIver (bordenng UkraIne), and

• AnCIllary enterpnses (constuctlOn, machme shops, schools, etc)

ThIS decree also establIshed the baSIC framework for creatIng an energy sector regulator and a
process for pnvatIzmg the newly establIshed companIes ThIs decree sIgmfied the Government's
COmmItment to sIgmficant reform m the electncIty sector and set the stage for subsequent
decrees WhICh Implemented thIS overall plan

Hagler Bailly
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HaglerBallly ---------------

Shortly after Hagler BaIlly began Its work m Moldova, another plan was announced whIch
would re-aggregate all gas operatIOns once agam mto a smgle entltly (a JSC) wIth ownershIp
dIVIded as follows

As Illustrated by the two memorandum attached, Hagler Badly worked WIth ARIA to provIde
polIcy guIdance and counsel dunng the preparatIOn of the documents necessary for filIng With
the Mmlster of Justtce under Moldovan law to create the JSCs called for m GoM 628 Actual
preparatIOn of the documents was carned out by the Moldovan's themselves who were best
eqUIpped, as mutually agreed, to complete thIS work

ThIS reorgamzatIOn plan was dnven by Moldova's faIlure to pay Gazprom for the gas delIvered
over many years m an effort to satIsfy these accumulated arrears and prevent Gazprom from
denymg gas supplIes m the future ThIS "pnvattzatton plan" was approved by the Government
and presented to the ParlIament m late 1997 ParlIament approved the plan m GoM 212 "On The
Reorgamzatton And Pnvatlzatton OfGas Sector Of The RepublIc Of Moldova", February 26,
1998, copy attached However, nothmg was Implemented before the ParlIamentary electIOns held
m Apnl, 1998, and the new Government has not acted qUIckly to Implement thIS arrangement
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• RepublIc ofMoldova 50%
ConsIstmg of

• State shares retamed 35%

• Transmstna 14%

• Managers/employees 1%

• RussIa's Gazprom 50%

GoM 1059 "ReorgamzatIOn Of Moldenergo State Company", November 13, 1997, IS the decree
through whIch the Government authonzed and ordered the legal establIshment of the separate
corporatIOns descnbed above In fact, the CHPs and EDCs became JSC's upon regIstratIOn WIth
the Mmlstry of JustIce dunng October and November, 1997,just pnor to the Government's
offiCial endorsement of thIS restructunng Moldtranselectro's regIstratIOn was delayed untIl
August 3, 1998, but upon Its regIstratIOn and lIcensmg by ANRE shortly thereafter, all of the
sIgmficant enttties mvolved m electnclty sector reform had become both corporatlzed and
lIcensed

Gas Sector

Moldovagaz created 36 local gas dlstnbutIOn compames (GDCs) dunng 1996, pursuant to
ParlIamentary ResolutIOn no 611_XIII, dated October 27, 1995 Addlttonally, "Gazsnabtranzlt"
pnvate jomt stock company, created m accordance wIth the ParlIamentary ResolutIOn no 305­
XIII, dated December 6, 1996, had the affect of transfemng 50% ownershIp of the hIgh pressure
tranSIt plpelme system operated by Moldovagaz to theIr sole gas supplIer, RUSSIa's Gazprom
ThIS deal wIth Gazprom was a debt/eqUIty swap to satlsfy $140 m m accumulated payment
arrears

Corporattzatton of Electnc and Gas Compames
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Hagler BaIlly

These actIons by the Moldovan Government and Moldovagaz have precluded any alternatIve
corporatIzatIon actIVItIes, such as the World Bank and USAID may have contemplated mItIally
as more compatIble WIth a functIOnally dISaggregated gas sector From the regulatory vIewpomt
Hagler BaIlly IS proceedmg to work WIth ANRE m establIshmg a lIcense and tanff regIme that
does reflect a functIonal breakdown of the dIfferent transIt, transmISSIon, dIstnbutIOn and supply
actIVItIes of the sector These Important elements of economIC reform WIll proceed regardless of
the corporate structures ultImately adopted by the gas mdustry m Moldova
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CorporatIzatIon of Electnc and Gas Compames

We understand that the new Government IS reconsIdenng the matter and may not want to
consummate thIS agreement
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GOVERNMENT OF THE REPUBLIC OF MOLDOVA

Concerning the approval of Electnclty Sector Restructunng Plan

Eng/Ish translatIon

RESOLUTION n 628
of July 8, 1997

ION CIUBUC

1 To approve the Electnclty Sector Restructunng Plan
2 The Energy and Fuel Department, MInistry of Pnvatlzatlon and State Company

"Moldenergo" will assure the Integral execution and In established terms the measures
Indicated In the Electnclty Sector Restructunng Plan

3 Mr Ion Gutu, Deputy Prime minister, Minister of Economy and Reforms, IS charged to
perform the control on the execution of thiS resolution

In order to Implement the measures contained In the Program of activity of the
Government of the Republic of Moldova for the years 1997-1998 and In the Resolutions of
the Government of the Republic of Moldova n 478 "Concerning the additional measures to
Improve the financial Situation of the energy enterpnses In the Republic of Moldova" of
September 2, 1996 and n 169 "Concerning the urgent measures for straightening the
financial Situation of the energy enterpnses" of February 25, 1997 the Government of the
Republic of Moldova DECIDES

PRIME MINISTER OF
THE REPUBLIC OF MOLDOVA
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Annex nr 1

Plan for Electric Power Sector Restructuring

A Demonopohatlon of the Electric Power Sector
1 The major problems of Moldenergo
2 Objectives
3 General Principles
4 Power Generation
5 Transportation and Dispatching
6 Distribution
7 National Energy Regulatory Agency
8 Establishment of Tanffs
9 ResponSibilities of the State In New CondItions
10 Insurance of Electnc Power Security In New Conditions

B General Principles of pnvatlzatlon
1 Introduction

2 Action Plan to Proceed

3 Method, organization and timing of the enVisaged pnvatlzatlon

3 1 The method

32 Strategic Issues

3 2 1 SIze of the strategic stake to be offered

3 2 2 Government control

3 2 3 New Investments

3 3 The timing of the privatization

3 4 The actiVities to be performed before starting the creation of tender
documents

3 4 1 Selection and contracting of Lead FinanCial AdVisor

3 4 2 Selection and contracting of Legal AdVisor

3 4 3 Selection and contracting of Accountant AdVisor

344 Selection and contracting of Techmcal AdVisor

345 Refinement of the priVatization strategy and elaboration of detailed
strategy plan

3 5 Creation of the tender documents

3 6 Marketing

3 7 Clarification

3 8 Bid evaluations and negotiations

39 Selection of the winners
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A Demonopollzatlon of the Electric Power Sector

Currently the supply with electric power In the Republic of Moldova IS performed by only one
public enterprise, the "Moldenergo" State Company Also It IS practically the only one, which
generates the thermal power for Chlslnau and Baltl municipalities

Currently the situation of "Moldenergo" State Company IS In a deep financial cnsls and there
exists the danger of Its being unable to fully supply all the consumers with power as needed

1 The maJor problems of Moldenergo

The major problems of "Moldenergoll are as follows

1 Chromc arrears of electric power consumers to "Moldenergo" State Company and
arrears of "Moldenergo" to Its suppliers (the arrears accounted to 450 million lei,
accounts payable to 1233 million lei as of Apnl1, 1997)

2 Inadequate pnces policy and the system of crossed subSidies not allowing for
covenng the production costs and for creation of suffiCient funds for repair,
renovation and development (loss due to the above reasons IS estimated at 368
million lei In 1995 and 216 million lei In 1996)

3 The technrcal losses and enormous amount of theft from the network (22 percent
from dellvenes) which are conditioned by physical and moral depreciation of
equipment (60 percent of the equipment were used for over 21 years and 40 percent
for over 26 years), as well as lack of an adequate system for measure and control

4 The lack of any element of competition In the electnc power market resulted In the
lack of financial transparency In the activity of energetic units and their low efficiency
The current structure of the company IS very complex and Inadequate for market
relations, with an enormous number of personnel (1 employee IS responsible for 80
clients as opposed to 145 clients In DECD countnes) The structure of the company IS
given In the Annex No 1

5 The processes of electnc power production, transportation and dlstnbutlon are
ineffiCient and of low quality (frequent drops of voltage, unstable frequency, which
may drop down to 493Hz, fan like disconnection, the available generation capacity
amounts to only 45 percent of the Installed one) The Installed and available
capacities for electnc power generation In electric power stations are given In the
Annex No 2

6 Unjustified Involvement of political Influence In the economic activity of "Moldenergo"
(while adopting the tanffs the emphasIs IS laid on the social aspect of the problem
and the free electric power supply IS Imposed on the company)

The cumulated negative effect of the finanCial and technrcal problems, currently persisting In
the electnc power system, affects the state's energy secunty, conducts to the instability In
the electnc power Industry

2
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The Debt Management Plan for the Energy Sector of the Republic of Moldova referred to the
necessary actions for Improving the financial condition of the electric power enterprises To
provide for the continuity effect In promoting the economic reforms and for market economy
principles Implementation, It IS necessary to undertake an organizational restructurmg of
electric power sector The new structure of the sector will proVIde for the creation of
prerequIsites for Its further sustainable development and viably meet the optimal needs of
national economy and population m electric power

Objectives

The Plan comprises short-, medlum- and long term actions for the achievement of the
following strategic objectives

1 Viable supply of power to consumers m sufficient amounts, with adequate quality and
at the minimum prices

2 Implementation of competition elements, where possible, or of regulation based on
efficient enterprises, In the area of consumption - through protection and other
actions aiming at the reduction of production costs

3 Diversification of fuel supply sources to guarantee an optimal supply of different types
of fuel

4 Attraction of local and foreign capital through establishment of clear and stable rules,
In order to release the state of the necessity to fund the sector In one of the follOWing
ways InvOIcing services, explOItation and maintenance, management, etc, credits,
preferably Without state guarantee, bonds, preferably convertible m stock

5 Reduction of state Influence on the processes of electric power production and
supply

6 Creation of the legal and normative framework, which Will establish the rights and
obligations of all participants In the electric power market

Practical accomplishment of the above-mentioned objectives will be performed
through

• De-centralization and corporatlzatlon of the electric power sector

• Separation of the aUXIliary actiVities and the social and cultural faCIlities from the main
actiVity

• Implementation of a system for regulatmg of actiVity In the electriC power market and
consumers protection

The scheme of interconnections between the agents on electriCity market, the electriCity and
financial flows are presented In Annex 3 and 4

3



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

In order to regulate the activity of the companies on energy market an mdependent body will
be created - National Energy Regulatory Agency (ANRE)
Economic Agents who will exercise above-mentioned functions will perform their actiVity on a
licensed and contractual basIs

General Principles

The Electric Power Sector has 6 basIc functions

a) generation of electric power,

b) power transportation (voltage networks),

c) dispatch system,

d) purchase/sale of power,

e) distribution of electric power (low voltage networks),

f) retail sale of electric power

The RestructUring of the Electric Power Sector of the Republic of Moldova Will be achieved
through Its gradual diVIsion accordmg to the functional principle

• organization of generators as mdependent entities m form of Jomt stock
companies, and their priVatization,

• organization of high voltage transmiSSion lines (35 kV and higher), as well as the
Dlspatchmg Center as mdependent state enterprises,

• organization of regional distribution lines (0 4 to 10 kV) mto mdependent entities
as Jomt stock companies and their priVatization (the 6 through 10 kV
transformation stations mcluded),

• organization of retail distributors (private enterprises) which have no low voltage
transmiSSion lines and which have no terrItorial sale limitations,

• organization of wholesale electriC power sales through private enterprises,
• separation and corporatlzatlon of aUXIliary actiVities,
• transfer of SOCial actiVities to admmlstratlve public mstltutlons or their separation

and priVatization

The scheme of the relationships among agents In the electriC power market and the scheme
of power flows and cash flows are shown In Annexes 3 and 4, respectively

In order to achieve a normal functlonmg m the area, an mdependent regulatory entity Will be
created the National Energy Regulatory Agency (ANRE)

Economic agents performIng the above-listed functions Will work based on licenses prOVided
by ANRE and other concerned institutions and based on bilateral contracts

4
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General Descnptlon

Electnc power supply IS performed by 6 power plants

The available capacities are given In Annex 2

It should be mentioned that the situation IS different for different enterpnses

,I
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03 354 100 0
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withIn "Moldenergo"

2,327 3 106 4 794 4

412 19 147

CERS CTE-l CTE-2 CTEBala CHE COstestl CHEDubasarl Sugar Import Total
Moldova factOries Ukrame

5

• CfE-1, Chlsmau, }

• CfE-2, Chlsmau,

• CHE Baltl

• CHE Dubasan, withIn the Eastern Network (with a separate legal statute)

• CERS Costestl, wlthm the Northern Network, pertaining to "Moldenergo"

• Moldova CERS, an enterpnse with separate legal statute

Power Generation

1 DepreCIatIon Over the last years no significant Investments have been made, the
depreciation level IS reflected practIcally by the time the bOilers, turbines (generators)
puttIng Into functIon

2 Market share and the Installed capacIty

Supply

In%

In the table below IS shown the dIfference between the market shares of different electnc
power stations (1995)

No Power station Time between putting Time between putting
Into function of bOIlers Into functIon of turbines

1 CET-1 1950-1968 1957-1962, 1994
2 CET-2 1975-1991 1976-1980
3 CET Baltl 1955-1988 1970, 1995
4 CERS Moldova 1963-1980 1963-1982
5 CHE Costestl x 1975-1978
6 CHE Dubasan x 1954-1955
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3 GeneratIon prinCIples

CTE-l, CTE-2 and CTE Baltl are co-generatmg electnc and thermal power, their costs being
lower than at CERS Moldova, where the condensation principle IS bemg used CHE Costestl
and CHE Dubasan have very low generation costs

4 Scope ofutIlizatIon

CHE Costestl and CHE Dubasan are used generally only for the regulation of the load curve

These substantIal dIfferences among the electric power generators account for theIr
different positions In the electric power market In case of Its de-monopolIzatIon
Therefore, the regulatIon ofthe market WIll be ofutmost Importance, Ifone of the objectIVes
IS to mamtaln the eXIstence ofthe less effiCIentproducers

5 De-monopolization principles

The function of electnc power generation Will be separated from the "Moldenergo" state
company, while the generation Units CTE-l, CTE-2, CTE-Baltl Will be organized as Jomt stock
companies and Independent legal entities CERS-Moldova has already an mdependent
enterpnse status

The Hydroelectric stations from Costestl and Dubasarl Will be Incorporated m the
transportation system, since their generation capacity IS relatively low, while the operation
startmg costs are mSlgnlficant, thus they may be used as load curve regulatmg levers

In addition to local generator systems, the electriC power supply Will also Include Imported
power The electnc power Import Will be done based on a separate license Issued by ANRE
In order to protect the mterests of local generator companies, licenses Will be Issued for
certain amounts of power

The generator company Will have the right to perform direct sales at agreed pnces to
consumers or distributors, based on contracts, prOViding for supply of an amount regUlated
by ANRE

Also, m case the generator company has available capaCity, It may render generation
services, I e services of electriC power generation, on behalf of or to third parties ThiS
opportUnity Will be available only m 2 to 3 years, when the ANRE develops the respective
regulations for operations and the electrrc power market Will achieve the respective level of
development

In order to proVide for long-term security of supply With electrrc power In the country, the
eXistent generation capaCities should be renovated and Investments should be made In
bUilding new capaCities The current owner of the generators as well as the generator
companies, which are bemg formed, do not have the necessary funds The international
experience shows that the best solution to the Issue would be the attraction of pnvate
Investments Upon de-monopolization of the sector, private Investors Will prefer to Invest In
generator companies In order to have a secure market and profit margin

6
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The adopted legal framework ("law on Electric Power GeneratIon, Transportation and
Distribution", Operation Regulations, Licenses for Operations) will provide for the necessary
conditions for promoting Investments In new local generation capacities ThiS can be
achieved by rendering sale privileges to local generator compames or by introducing Import
licenses for certain amounts of power Thus, thiS strategy creates the conditions for the
emergence of competItion and for the Increase of the share of local generation In the total
amount of electriC power supply

The power generation functIon Will be realized through provIsIon of licenses

The Implementation Schedule

Action Date Responsible
Creation of JOint Stock Companies on the basIs of electriC July 1, 1997 - MInistry of PriVatization,
power statrons and their statutes adoption September 1, 1997 Energy Department

• calculation of accounts receIvable and payable which
are to be transferred to each electriC power station July 1, 1997 - July
(proportionally to turnover) and the equity capital as a 15, 1997
dIfference between assets and debts

• Inventory of the fixed assets and verification of July 16, 1997 -
balance accuracy August 1, 1997

• Development of statutes (charts) for the organized July 16, 1997 -
JOint Stock Companies August 1S, 1997

• Approval of the decIsion on the creation of JOint Stock August 1S, 1997 -
Companies on the basIs of electriC power stations September 1. 1997

ResponsIbIlItIes ofthe Power Generator

• publication of available capaCities
• verification of quality standards for services and the publication of the verification

outcome
• the electriC power production and supply Will be performed only based on licenses and

contracts

RIghts ofthe Power Generator

• power supply to foreign consumers If the local customers have no demand for full
capaCity,

• the cessation of power supply If the client has not complied with hiS contract
responsibilities,

• reject power supply applications to customers who have not paid for the power supplies
by another generator as of the date of application

7



Distribution function 0 4 - 10 kV

General Description

within "Moldenergo" enterprise

6-10
28,916
2,941

04
39,168
17,575

Volta e kV

Transportation function the voltage networks and transformation stations for 35 kV
and more, and

• Eastern Networks } as separate entities In the State Company "Moldenergo"
• Southern-Eastern Networks

PrmClples for Restructurmg

Each of the above entities are further divided Into district electric power networks

8

Voltage networks, km
Number of stations, Units

Thus, as the above Table shows, the Transporter Will acquire 7,245 kilometers of hIgh
voltage networks and 396 electriC power transformation stations

• Northern Networks

• Northern-Western Networks

• Central Networks

• Chlslnau Networks

• South Networks

The high voltage network, the Dispatching Center and the Costestl and Dubasarl
HydroelectriC Stations Will be organized In a separate entity - the Transportation and
Dispatching Enterprise ThiS enterprise Will be organized as a state owned industrial Unit or
as a JOint Stock Company In which the state Will belong no less than 51% of shares

These entities perform two functions

The voltage networks and transformation stations managed by the above-mentioned
networks are as follows (as of January 1, 1996)

Transportation and Dispatching

The transportation IS performed through 7 transportation and distribution entitIes
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The base functions of this enterprise will be the formation and regulation of system energy
and power load balance, the transportation of electricity by intermediate of high voltage
network to the distributors and consumers

During the transition period, till the stabilization of electricity market and In order to ensure
the electric security, the Transportation and Dispatching Enterprise on the baSIS of the
license Issued by the ANRE Will have the right to conclude electricity bUying/seiling contracts
This fact Will be possible only With the permission of ANRE (With the particular examination
of each case) and under the conditions proVided by ANRE ThiS necessity Will disappear and
Will be definitely prohibited after a period not more than 2-3 years, except the sale of
electriCIty from the HydroelectriC Stations

In thiS period of time In the area of commerCial actiVity the pnonty Will be given to the
distributors and commerCial agents - wholesalers and retailers Therefore the Transportation
and Dispatching Enterpnse Will be obhged to register and execute the contracts of these
agents As an objective cause of refUSing to register these contracts can be only the
excessive system load and only With the approval of ANRE

The payment for electriCity and transportation services Will be performed In accordance WIth
the conditions of signed bilateral contracts and the tariffs regulated by ANRE

The Implementation Schedule

Action Date Responsible
Creation of Transport and Dispatching Enterprise June 1, 1997- MInistry of

September 1, 1997 PriVatizatIon,
• Inventorying of fixed assets and working Energy

capital, determination and dlstnbutlon of June 11 1997 - Department,
assets and liabilities between the new August 11 1997 \\Moldenergo"
created energy entities

• Adoption of Resolution concernmg the August 11 1997 -
creation of Enterpnse September 11 1997

• Registration of Enterpnse and Orgamzatlon Beginning With
of Its actiVIty September 1, 1997

Distribution

General DeSCription

As mentioned earllerl distribution, Similar to transportatlonl Will be performed through 7
entities (ElectriC power networks) organizationally diVided Into several other entities, District
Electnc Power Networks

9
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No Name Number of district networks
1 Central Electric Networks 11

2 Southern Electric Networks 9

3 Eastern Electric Networks 4

4 North-Western Electric Networks 6

5 South-Eastern Electric Networks 3

6 Northern Electric Networks 9

7 Chlslnau Electric Networks 4

These networks have 75,329 kilometers of electric power networks, 68,084 of them being
04-10 kV networks

De-monopolization prlnCIpies

The current distribution system will be diVided Into 7 regional distribution companies This
number was reached by calculating the techmcal and economic efficiency The distributors
will have regional distribution networks (0 4 to 10 kV)

The distributors will distribute and sell electric power on the basIs of separate licenses (one
for distribution and one for sale) They will purchase electricity from the generator or from
the wholesale supplier at tariffs calculated according to methodologies controlled by ANRE

Initially licenses for retail sale will be provided only to distributors having electric power
networks Within tow to three years the POSSibility will be reached to provide licenses to
agents not having electric power networks In order to achieve this It IS necessary to oblige
the regional distributors to transport (according to technical possibilities, which should be
regulated) electric power for any other retailer, who does not have transportation networks

The distributors will conclude contracts for electric power supply for one year With each of
the consumers, the contracts being registered at the distribution agency, ANRE and
Transporter This will contribute to a more exact and efficient planning of generation and
distribution

Retailers will have the possibility to purchase services for generation, transportation and
distribution of power By introdUCing competition at the stage of distribution, some
compensation IS done for the limitation of competition at the power generation stage

10
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Implementation Schedule

Action Date Responsible

1 Creation of the distributors regional JOint Stock July 11 1997 - MInistry of PriVatization,
Companies with statute of separate legal entity on September 1, Department for Electric
the basIs of low voltage regional distribution 1997 Power
networks "Moldenergo"

• Calculation of accounts receivable and acc July 11 1997 -
payable which are to be transferred to each July 15, 1997
distribution company (proportionally to business
data and the equity capital as a difference
between assets and credit debts)

• Inventory of fixed assets verification of balance July 16, 1997 -
accuracy August 15, 1997

• Development of statute for the JOint Stock July 16, 1997 -
Companies to be organized August 15, 1997

• Approval of deCISion on creation of JOint Stock August 15, 1997
Companies on the basIs of high voltage network - September 1,

1997
2 Concluding of bilateral contracts With electric September 1,

power generating_enterprises and/or With foreign 1997 - Distribution companies
wholesale suppliers and salesmen and contracts December 31,
registration In the Dispatching Center 1997

11



The Agency will have the following responslblhtles

National Energy Regulatory Agency

The de-monopohzatlon of the electric power sector will be possible only upon the creation of
an Independent institution, which will regulate the relationships between agents In the
electric power market, the National Energy Regulatory Agency

The responslblhtles deahng with licensing of production, dispatching, distribution,
transportation and supply of electric power, the control of the compliance with the
consumers' requirements and the responslblhty following from the special legal regulatIons
regarding the productIon, dispatching, transportation and distribution of electric power,
control of tariffs, promotion of competition will be performed by ANRE, created by
governmental decIsion

Terms ResponSible parties
Till Government

July 1, 1997

12

July 15- ANRE members
November 30,

1997
Starting WIth
December 1,

1997

Issuance of licenses for production, transportation, distribution, supply and other
activities In the electric power sector,

Momtorlng the observance by the hcensees of the rules and conditions contained In the
lIcenses Issued by the Agency,

Elaboration of tariffs calculation methodology for electricity,

Approval of regulations of commercial activity and verification of the tariffs calculation,

Identifying of the Information which will be pubhshed by Licensees,

Licensing of the speclahsts performing their activity In the Energy Sector,

Promotion of the competition

Schedule of Actions for ANRE Creation

Development of the models of licenses

Action
Approval of the DeCISion for the creation of the National
Energy Regulatory Agency

Issuance of licenses

I
I
I
I
I
I
I
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8. Establishment of Tariffs

ANRE will not set the level of the tariff, but elaborate the methodology accordmg to whIch
the agents m the electric power market wIll calculate costs and tariffs

The tariff for electric power production, transportation and dlspatchmg, distribution and
supply will have to mclude the costs for the effiCient work of the electriC power Units, as well
as the necessary profit for the continuation of the activity by license holders

The tariffs for electriC power production, transportation and dispatching, distribution and
supply Will, as well as other payments and fees Will be correlated with the followmg
requirements and baSIC pnnclples

a) When establlshmg the tanffs the costs for the follOWing Will be taken mto account

- mamtenance of reserve Installed power,
- compliance with the environmental protection

b) the rules of tanffs calculation Will be established In a way that Will promote reliable
power supply at minimal pnces , as well as the effiCient utilization of production
capacities

The detailed methodology for tanffs calculation and application Will be developed by ANRE
and approved by the Government for a period of 5 years

The license holders Will submit to ANRE all the data needed by ANRE for the tanffs
supervision The license holders Will set an accounting system provldmg for the transparency
of Incomes and expenses

The separation of activities In the Electnc Power Sector Will not lead to the Increase of tanffs,
because every economic agent Will have different profit margin rates such that the sum of all
compames profit does not exceed the level of profit projected for the case when a Single
company existed

9 Responsibilities of the State In New Conditions

The fact should be mentioned that In the new conditions, when the electriC power sector will
be privatized to a great extent, the state Will be of no less Importance than today

First of all the state Will create the legal framework which Will control the activity of the
actors m the electriC power market, the Act on ElectriCity, the Regulation on ANRE, etc

Secondly, the state Will be the main arbitrator haVing the responsibility to detect possible
Violations of rules In the market

Thirdly, the state Will hold the controlpackage in the transportation and dispatching,
which have a very Important role

13
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Another type of state's activity, which IS no less Important, consists In the promotion oFthe
energypoliCYof the country

• EstablIshment of the strategy for electric power sources development and theIr
interconnection with other states,

• Approval of the electric power stations bUilding with the capacity of over 20 MW,

• Approval of the type of fuels to be utilized by the electric power stations with the capacity
greater than 20 MW,

• Establishment of conditions for the Import and export of electricity,

• Promotion of producers Interests In international relations In Issues of strategic Import of
fuel,

• Determination of the minimal amount of state fuel reserves

The range of the activities IS much wider and reqUires a higher responsibility and,
respectively, competence on the part of the state The lack of competence of the state and
errors made by the state In the current conditions may have a great Impact on the Energy
Sector

10 Insurance of Electric Power Security in New Conditions

At the actual transition stage of the Republic to the market economy a key element of
state policy IS represented by the energy security which affects directly the economic security
of the country The term of energy security refers to the state's capability to ensure a reliable
and sufficient energy supply In order to cover the needs of the national economy and
households for a short and long period of time This fact should not concern the environment
aspect and the life level of population In fact the nucleus of indigenous energy sector IS the
electricity Industry, that's why the most Important aspect of energy security IS represented by
the electnc security of the state Among the essentIal factors that Influence and determine
the electric security of the Republic of Moldova we can nominate the following

• Access to regional and world electric resources It IS very Important that the
state has access to energy resources anytime when It needs Actually It eXists 14
High Voltage Lines (HVL) of electnclty Import/export with Ukraine (the capacity
bemg of 1 million kW) and only 3 connection HVL with Romama (150 Th kW),

• Diversity of Import sources this fact ensures an optimal choice, which IS
characterized by mlmmal costs and the reduction of possible riSks due to
conjuncture fluctuations It should be noted that at present the main part of
Installed (84%) and available (665) electric capacity on the territory of Moldova IS
concentrated at the CERS Moldova and the bought electricity from this station for
the right river needs constitutes 47% (as of 1996) of the delivery In the network
(from Ukraine - 31%),

• Integration of electric systems It means economic and techmcal efficiency,
reliabIlity and viability Nowadays In Europe It eXIsts the tendency of Integration of
electric systems In the framework of UCPTE system, to which adhered such
countries as Czech Republic, Slovakia, Poland, Hungary and till the year of 2000
possibly Romama, Bulgaria and Albama Will connect too The UCPTE system IS not
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compatible with CIS's system and on a long time basIs this causes for Moldova the
danger to be Isolated and support an economic and political risk,

• Organization form and management of electricity sector It IS an urgent
need to Introduce the elements of competitiveness and efficiency In this Industry

Taking Into account the above-mentioned reasons It IS eVident the fact of
proceeding to a radical and without delay restructuring of electricity sector Only by a real
accomplishment of the de-monopolization and priVatization process
[J the electriCity market will be IIberallzedt accompanied with the establishment of

transparent commercial relations,
[J the political barriers will be eliminated,
[J the competitive elements will be Introduced In the appropriate market areas (In the field

of generation and distribution) andt where competition IS not posslblet creating monopoly
entities that will be reduced to a few well-defined functlonst easy to manage and
regulate As a result of electriCity sector de-monopolization and priVatization the private
Interest will represent the most Important driving force and incentive In the development
of Industry and the achievement of maximal economic and technical effiCiency by
minimizing the costs and thefts (for each operational function separately) In such a way
all the consumers will benefit of reasonable tariffs and reliable and qualitative services

In case the actiVities In the electriC power market acquire a commercial naturet the penaltIes
for of the supplIers Will become possible That IS, the consumer Will be able to forward
complaints for compensating for the damages conditioned by non-compliance with the terms
of the contract by the suppllert In case the supplier does not respond or rejects the
complalntt the consumer Will be able to apply to the economIc court with the Issue of
compensation for the damage

The above proVide for a much more secure electriC power supplYt than currentlYt when the
consumer does not benefit from guarantees of the necessary quality and volume

In order to provide for a better security In the electriC power supply, the Transporter Will be
able to conclude contracts for purchase/sale of electriC power, recommended to be done with
advance payment But thiS Will be done only with the consent of ANRE (for each contract)
and only In cases set by ANRE (when the distributor refuses to conclude the contract for
different non-commercial reasons, etc) The need for thiS Will vanish Within 2 to 3 years and
Will be forbIdden

Over the first three yearst If the distributor IS unable to honor the responSIbilities In supplying
electriC power to the solvent consumers for different reasons (revocation of license by ANREt
lack of fundst lack of ability to find suppllerst etc)t ANRE Will have the right to provide to
other distributors the right to supply electriC power to the solvent consumers of the former
distributor (In case of significant consumers, the right may be provided to wholesale agents)

Over the follOWing yearst thiS right Will be provided also to the retail agents

15
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B General Principles of PriVatization

1 Introduction

The previously developed restructunng actions of the electnclty sector will be efficient and
effective only In the context of Its pnvatlzatlon, especially of generation and dlstnbutlon Two
very strong rationales show the necessity of electnc power sector pnvatlzatlon In the
Republic of Moldova

1 EffiCiency of planning and operational activity There IS a growing perception that the
big and Integrated state monopolies are not the most effiCient Units In the electnc
power production or In the effort of consumers protectIon from the monopolists
potential abuses In the Republic of Moldova the electnc power monopoly employs
excessive labor and performs highly Inefficient operations The excessive staff and
low effiCiency of such arrangements IS obVIOUS even In Industnallzed countnes

2 The debt of the country ThiS rationale IS even more acute that the prevIous one The
Government cannot and Will not be able to fund the maintenance and the extension
of the generating capacity In order to meet future demand ThiS problem IS even
more Important If we take Into conSideration the fact that the availabIlity of power
resources IS the factor !the pnmary prereqUisIte! for economic growth If the
Government contmues the credits' policy the current burden Will become even worse

On the other hand, the time IS very near ahead, when the Government of the Republic of
Moldova Will no longer have the easy access to credit resources or to the acceptable credit
resources

Thus, the pnvatlzatlon It IS no longer a SOCial option but an economic Imperative

Other reasons leading to the Idea of electriCity sector pnvatlzatlon are

• POSSIbility of collection of the necessary finanCial sources Into the budget,

• elimination of cross Subsidies,

• creation of prerequIsites for private sector development In electriC power generation
(Investment In eXIsting sector or In additional generatmg capacities) ThiS Will allow for a
long-term electriC power supply secunty

• Development of competition among agents In the electriC power market (salesmen,
generators), which Will result m effiCiency growth of power resources utilization at all
levels (pnmary power consumption, electriC power production and consumption) Finally,
thiS Will facIlitate the decrease of commercially Viable pnces as occurred In the countries
which have already begun the power sector restructuring and pnvatlzatlon,

• Promotion the market economy principles through private property

16
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4 The Government shall ask the Parliament to specify the volume of the shares In the
compames under POint 3 that can be privatized and shall ask the permiSSion of the
Parliament for the Implementation of the priVatization speCified under POint 3

2 The adequacy of the general legal framework to attract suffiCient Investor Interest IS to
be ensured

Some of the speCific Issues that should be addressed foundation and operation of
companies, foreign Investment, banking, foreign exchange, financial market, accountancy,
taxation, land, environment, priVatization, Investment protection, local governments

Deadlme: Responsible:

1st of December 1997 Ministry of Justice, MInistry of Economy, MInistry
of PriVatization and MInistry of Finances

3 The follOWing companies must be privatized

• four generation compames, namely Moldova Power Plant, CHP-1 Chlslnau, CHP-2
Chlslnau and CHP Baltl

• seven distribution and supply compames which hold and operate low-voltage
networks

At least 50 percent plus 1 voting share (the Simple maJority) In each from the above
companies Will be offered to strategic Investors through open international tendering It Will
be one round tender with firm bids The tenders must be Issued by 1st of June 1998 The
Government retains the right to approve the main principles of the tender rules The time
table for Implementing the priVatization IS attached

Responsible:

MInistry of PriVatization

2. Action Plan to Proceed

1 According to the Restructuring and Demonopollzatlon Plan by 1st of December 1997, the
follOWing preconditions for the priVatization of the Electricity Industry must be fully In
place

• there are four Independent generation companies corporatlzed,

• there are seven Independent distribution companies corporatlzed,

• the corporatlzatlon must be performed In the way that at least 50 percent plus
one voting share In each of the companies speCified under POint 3 Will be
avaIlable for sale to strategic Investors,

• there IS the National Energy Regulatory Agency operating,

• all the elements of the regulation are In operation and the purchase and sale
contracts are executed,

• the new regulatory regime ensures that the revenue position of the compames IS

adequate, the economic prices are Introduced,

Deadline:

1st of June 1998
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5 The MInistry of PriVatization must elaborate the plan for the allocation of shares of the
companies that wIll be available above the 50 percent plus one votmg share The
Government retams the right to approve the Plan

The reasomng for the allocation of the above mentioned shares could be

• higher prIvatization revenues could be obtained If bigger package of shares IS offered
to the strategic Investors,

• the Government might have control objectives These objectives can be met either by
retaining a significant minority package of shares or by Introducmg "special" or
"golden" shares,

• the Government might consider to sell shares to the employees of the companies on
preferential rates or transfer shares to the mUnicipalities, social fund or other state
institutions,

• the Government might consider to allocate shares for pubhc offering through stock
exchange or other ways

I
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Deadline'

1st of October 1997 for gettmg the permission

Deadlme:

1st of May 1998

Responsible:

Government

Responsible:

MInistry of PriVatization
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3 Method. organization and timing of the envisaged privatization

3 1 The method

The method of pnvatlzatlon IS competitIVe trade sale with smgle round of firm bids This method
satisfies most the priVatization objectives and corresponds to the short time reqUirements

To complete the competitive trade sale, the Lead Financial AdVisor, In cooperation With the
concerned mstltutlons and companies, will prepare extensive and detailed tender documents which
set out information on the mdustry structure, the regulatory regime, the present financial and
technical conditions of and prospects for the companies, the rules of the tender process, and
contains the draft share purchase and sale agreements as well as drafts of other contracts that
might be necessary to complete the deals The preparation of tender documents IS In the
responsibility of the Lead Financial AdVisor and IS to be done by the 1st of June 1998

All the eleven companies will be tendered simultaneously However the MInistry of PriVatization With
the help of the Lead Financial AdVisor, dUring the elaboration of the detailed priVatization action
plan, shall conSider the grouping (generation companies, distribution companies)

32 Strategic Issues

The followmg strategic Issues will need to be looked at and deCided dunng the elaboration of the
tender and the share purchase and sale agreement terms

3 2 1 Size of the strategic stake to be offered

During the preparation of the tender documents, the MInistry of PriVatization, With the assistance of
the Lead Financial AdVisor shall optimize the size of the stakes to be offered With regard to the
following conSiderations In order to secure serious bids, the strategic stakes sold will need to be of
such a size that the trade Investors are able to be sure of obtaining a certain degree of
management control The strategic Investors would also want assurance that on long run they are
the largest Single shareholder

The deCISion on offering at least 50% + 1 voting share to the trade Investors satisfies both their
requirements and IS In line With the mtentlon to Involve advanced management know-how as
qUickly as pOSSible

The maXimization of priVatization proceeds would require to elaborate and approve the plan for the
allocation of the remaining shares latest before the Issue of the tenders, taking mto account Issues
highlighted under POint 5 of the Action Plan to Proceed

3 2 2 Government control

The Government might have control objectives In the generation and/or the distribution supply
compames ThiS might be exercised

• through holding the blocking minority of the shares, or

• holding a smgle "special share" The "special share" Will prOVide no right to diVidends but Will
permit to veto various deCISions which the company can only take m Its general meetmg

I
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Second reading

The decIsion on this will be made by the Government following the marketmg study results of the
Lead Fmanclal Advisor and the plan on the allocation of the shares above 50 percent plus one
voting share to be offered to the strategic mvestor

3 2 3 New Investments

The Fmanclal Advisor, with the help of the Technical Advisor and the Accountmg Advisor, will
provide proposals on whether there are requirements for new and urgent Investment m the
companies that should be compulsory funded by the new Investors or not

33 The tlmmg ofthe prIVatization

The timing and the activities mvolved are shown on the attached timetable as Annex 5

3 4 The actIVities to be performed before startmg the creation oftender documents

3 4 1 Selection and contracting of Lead Fmanclal AdVisor

The MInistry of Pnvatlzatlon Will appomt the Lead Financial AdVisor, which should be an mvestment
bank with good reputation with suffiCient expenence In organizing trade sales It Will be selected
through limited international tendering The firms, which are invited, Will preferably be chosen from
those having Moldavlan expenence The mam tasks of the Lead Fmanclal AdVisor are

• to familiarize Itself with the Industry and the general mvestment environment,

• to prepare and manage the Implementation of the overall pnvatlzatlon process on behalf of the
Vendor (MInistry of Pnvatlzatlon),

• to market the sale,

• to refine the pnvatlzatlon strategy (Includmg consulting the Vendor on the strategic stake, the
further shares allocation, mvestment requirements, sequencing of sales) and to prepare the
detailed action plan for the Pnvatlzatlon ProJect,

• to define the nght project structure and processes and specify the resources necessary to
prepare and execute the pnvatlzatlon,

• to mOnitor the process and signal If the set deadlines are threatened and suggest to the Vendor
corrective measures,

• to prepare the tender documents, getting substantial inputs from the Legal, Accounting and
Technical AdVisors, as well as from the National Energy Regulatory Agency, the Energy and Fuel
Department, all the compames of electnclty sector,

• to assist the Vendor In selectIon and management of the Accountant and the Technical AdVisor
(mcludlng the preparation of terms of reference),

• to assist the Vendor together With the Legal AdVisor throughout the whole tendenng process,
mcludlng the negotiations requIred, contracting and financial closmg

The Lead Fmanclal AdVisor Will be assigned by the 1st of Octoberber 1997 Responsible - MInistry of
Pnvatlzatlon
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Second reading

342 Selection and contracting of Legal Advisor

The Ministry of PriVatization will appoint the Legal Advisor which should be a firm with good
reputation and preferably with sufficient experience In Moldova It will be selected through limited
international tendering The Legal Advisor will be appointed before selecting the Lead Financial
Advisor In order to have the legal support In contracting the Lead Financial Advisor The basIc tasks
of the Legal Advisor are

• to familiarize Itself with the Industry and the general Investment environment and In
cooperation with the Lead Financial Advisor to evaluate the legal environment from the pOInt of
view of the Investors and to Signal If measures are to be taken,

• to organize and perform legal due diligence,

• to draft all the legal documents related to the transactions,

• to prOVide legal assistance throughout the whole preparation and tendering process, including
negotiations, contracting and financial clOSing

The Legal AdVisor Will be assigned by the 1st of August 1997 Responsible - Ministry of
PriVatization

3 4 3 Selection and contracting of Accountant AdVisor

The MInistry of PriVatization Will select and appoint the Accountant AdVisor It should preferable be
an international accountIng firm It Will be selected through limited international tendering with
assistance of the Lead Financial AdVisor The firms which are inVited should preferably be chosen
from those having Moldovan experience The main tasks of the Accountant AdVisor are

• to prepare Accountant's Reports of the enterprises In priVatization (the Terms of Reference Will
be defined by the Lead Financial AdVisor),

• to prOVide Input for the Lead Financial AdVisor and the Legal AdVisor to formulate the
appropriate tender and contractual terms,

• to prOVide Input for the Lead Financial AdVisor for performing valuation,

• to assist the Vendor (Ministry of PriVatization) throughout the project

The Accountant AdVisor Will be managed by the Lead Financial AdVisor on behalf of the Vendor

The Accountant AdVisor Will be assigned by the 1st of December 1997 Responsible - MInistry of
PriVatization

3 4 4 Selection and contracting of Technical AdVisor

The MInistry of PriVatization Will select and appoint the Technical AdVisor It should preferably be an
International engineering firm It should be selected through limited international tendering with
assistance of the Lead Financial AdVisor The firms which are inVited should preferably be chosen
from those haVing Moldovan experience The baSIC tasks of the Technical AdVisor are

• to prepare Technical AdVisor's reports on the Industry and the companies (the Terms of
Reference Will be defined by the Lead Financial AdVisor),

• to proVide Input to the Lead Financial AdVisor for the valuation and defining Investment
requirements,

• to assist the Vendor (the MInistry of PriVatization) throughout the project
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Second reading

The Accountant Advisor wIll be managed by the Lead Financial Advisor on behalf of the Vendor

The Technical Advisor will be assigned by the 1st of December 1997 Responsible - Ministry of
PriVatization

345 Refinement of the priVatization strategy and elaboration of detailed action plan

After the Lead Financial Advisor familiarized Itself with the features of the reorganized and de­
monopolized electricity Industry, with the general legal framework and the Investment enVironment,
as well as collected sufficient information on the potential Investor's Interest, It will have to refine
the privatization strategy and to elaborate the detailed action plan In order to define the necessary
resources and their allocatIon for the Implementation of the priVatization process This IS to be done
by the 1st of January 1998 Responsible - Lead Financial Advisor

3 5 Creation ofthe tender documents

Since all of the details of the new organizational, regulatory and operational structures
(corporatlzatlon, legislation, licenses, Industry codes, dispatch rules, contracts, etc) will be
prepared by 1st of October, 1997, the priVatization project will mainly comprise the activities related
to the preparation and Implementation of the share purchase and sale transactions

The outcome of the preparation will be the Information Memorandum for the trade sales of the
companies The Information Memorandum will contain all the documentation related to the tender
It will be prepared In the way that gives a fair and fairly complete Information to the potential
Investors enabling them to assess the present conditions and the future prospects of the
companies The draft share purchase and sale agreements will be prepared The Vendor's due
diligence (legal, accounting, technical) will be a substantial part supportmg this activity The
financial valuation of the companies IS also to be performed In order to assess the value of the
companies and to enable the Vendor to set appropriate contractual terms

The tender documents will be Issued by the 1st of June 1998 Responsible - Ministry of
PriVatizatIon

3.6. Marketing

Before and In parallel to the preparation of the Information Memorandum the Lead Financial
AdVisor will undertake a marketing drive to Identify and meet With likely Investors In advance of
the Issue of tender documentation the Lead Financial AdVisor will ensure that potential Investors
have a good understanding of the priVatization process, the organizational, operational structures
and regulatory regime of the Industry as well as on the companies that are for sale The feedback
from the potential Investors will be used In structurrng the tender process, formulating the tender
rules and deSigning contract terms The marketing drive IS very Important Therefore the Lead
Financial AdVisor has to be assigned by the 1st of October 1997

3.7 Clarification

Although the Information Memorandum will contain both the detailed tender rules and substantial
amount of mformatlon on the Industry and the indiVidual companies, potential Investors will
ineVitably seek for c1arrficatlon of varrous Issues prror to submission of bids Clarrficatlon will entail
the potential Investors examining the companies and associated data In further detail The MInistry
of PriVatization will make pOSSible for the potential Investors to VISit the companies as well as to
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Second reading

examine a range of data and information, which could be made available Information rules will be
set up which contain substantial amount of written information speCified by the adVisers The
MInistry of PriVatization, the National Energy Regulatory Agency, the companies to be privatized,
the Energy and Fuel Department, and the AdVISOrs Will be available to answer the questions

The Clarification phase will last until mid-August 1998

3 8 Bid evaluations and negotiations

On receipt of the bids they Will be screened for compliance with the terms and conditions of the
tender Bids Will then pass a "technical" quality threshold Thereafter any conditions Will be
evaluated or removed through negotiations In order to ensure that bids comply with the required
terms and conditions The bids of acceptable quality Will be compared and the Vendor (MInistry of
PriVatization) Will select the highest Immediately or Will negotiate further In the event higher prices
stili can be obtained

3 9. Selection of the winners

The wmnIng bidders Will be reqUired to sign the sale and purchase agreement In order to expedite
the closure of the trade sale of each company It Will be necessary to

• arrange for signing of the agreements,

• meet all conditions precedent of the sale and purchase agreements,

• arrange for payments for shares, the transfer of funds and the delivery of shares certificates
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Annex 1

Current Structure of "Moldenergo" state Company (since March 20, 1995)
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------------------­Annex 2

Installed and available electnc power generating capacities In the Republic of Moldova

Electnc power station Installed capacity Available capacltv
% from

MW % MW % from total Installed
caoacltles

Power stations from the nght side of Nlstru
river 440 146% 408 301% 927%
Including

CHP-1 Chlslnau 58 1 9% 47 35% 81 0%
CHP-2 Chlslnau 240 80% 240 177% 1000%
CHP Baltl 28 09% 15 11% 536%
HES Costestl 16 05% 16 1 2% 1000%
Sugar beet factones power stations 98 33% 90 66% 91 8%

Power stations from the left side of Nlstru
nver 2568 854% 948 699% 369%
including

CHP Moldova (Cuclurgan) 2520 838% 900 664% 357%
HES Dubasan 48 1 6% 48 35% 1000%

Total 3008 1000% 1356 1000% 451%
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------------------­TIMETABLE FOR THE IMPLEMENTATION OF THE PRIVATIZATION

Responsible Cooperators
1997 1998

Jul Aua SeD Oct Nov Dec Jan Feb Mar Am Mav Jun Jul Aua SeD Oct
Restructuring finished
New reaulatorv reOlme fullv In Dlace
Selection and contracting of the LFA V LA
Selection and contracting of the LA V ~

Review of the general legal environment and
the development of the restructuring process,
Industry related legislation, regulation,

..... .
Initiating correcting actions If necessary and
possible LA LFA V
Refinement of the privatization strategy and
elaboration of the Detailed Action Plan LFA V

..... .....
Marketing drive LFA V
Selection and contracting of the AA and TA V LFA
Preparation of the tender documentation LFA LA,TA,AA,C

prepare tender rules LFA --- --- ---~
asses Investment reqUirements LFA
prepare financial models, valuation LFA
set up information rooms (Industry, --- --- -
company) LFA LA
conduct technical audit TA C
conduct accountant's audit AA C
conduct Vendor's legal due diligence LA C
prepare draft share purchase and sale
and other transaction agreements LA LFA,V,C
set evaluation criteria V, LFA
editing, design, prlntlna LFA -

Issue of tenders V, LFA J1
Clarification

bidders due diligence LFA,V,C
answering bidders questions V,LFA,LA,C
flnallzlnQ draft contract terms V, LFA, LA

Submission of bids J1i
Evaluation of bids V LFA LA -
Selection and negotiations With preferred
parties V, LFA, LA
Completion of the agreements, financial
cJOSInQ V, LFA, LA

V - Vendor (Ministry of PriVatization) LFA - Lead Financial AdVisor, LA - Legal AdVisor, AA - Accounting AdVisor C - Companies (lncl Moldenergo) TA - Technrcal AdvlSJ

~~



In the case of Moldenergo, we should not engage m a valuatIon process - pnor to the

Hagler Badly

In our mutual work together to achIeve the successful restructunng and pnvatizatIOn of
Moldenergo, It IS of vItal nnportance to consIder carefully the Issue of asset valuatIOn and aVOId
any actions whIch may make It more dIfficult or ImpOSSIble to attract pnvate mvestment to the
electnclty sector

In a market economy, the value of assets can only be determmed by market forces ThIS means
that when a "wIllIng buyer" and a "wIllIng seller" freely agree on a pnce whIch each consIders to
be fau (1 e, there IS no external coerCIOn applIed m the transactIOn process), the value of the Item
traded IS the pnce mutually agreed upon by the partIes

The power mdustry IS far more complex than tills SImple example, but the pnnclples are exactly
the same At the tIme that the entItles wlthm the power sector enter mto a pnvatizatIOn process
that bnngs prIvate mvestors to Moldova to compete for the nght to purchase and own
Moldenergo's assets, the pnce agreed between the Government and mvestors WIll determme the
true market value of these assets

MEMORANDUM

09/17/97

James TasIllo

Mr Ceslav CIObanu, ARIA

Asset ValuatIOn for Moldenergo

To

Cc

FROM

DATE

SUBJECT

An example of such a transaction that IS famIlIar to ordmary people would be to consIder the
"asset value" of your personal automobIle You know what you paId for It and, consldenng how
long you have owned and used the car, ItS current conmtIOn and your estImate of ItS remammg
lIfe, you probably have an OpInIOn about ItS value If you asked your frIends and neIghbors to
gIve you theIr estImates of ItS value, you would probably find each one has a dIfferent Idea about
your car's "asset value" However, none of these calculatIOns or opmIOns WIll matter If you
deCIde to sell your car to someone else Then, Ifyou find a buyer and reach agreement on prIce,
the actual sellIng pnce IS the only true measure of what your car IS worth (and you have the cash
m your hand to prove It)

Because thIS IS the way that a pnvate market economy functions to determIne value, there IS a
danger that aSSIgnIng value to assets usmg admInIstrative methods (by accountmg rules,
mdexmg, etc ), WhICh by therr nature cannot accurately antiCIpate the results of the future
prIVatizatIOn process, wIll lead to an unrealIstic and mIsleadmgly hIgh level of valuatIOn for
Moldenergo assets Just lIke the example of the car, an owner often thmks the value of hIS
property IS much hIgher than the realIty ofwhat he can get when he actually negotIates a pnce m
the market place
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Hagler Badly

pnvatIzation process - that has the potentIal to produce unreahstic expectatIOns among
government officials and the populace An equally Important reason to aVOld asset valuatIOn
now IS that potentIal pnvate mvestors may deCIde not to partIcIpate III any sale of Moldenergo
assets If It appears that the pnce has already been estabhshed by the Government and therefore
the possIbIlIty for successful negotIatIOns IS comprorntsed from the begmmng

I strongly recommend that we allow the pnvatIzatIOn process to determme the value of
Moldenergo's property (the only way WhICh produces a truly useful result) and aVOld any
adrntmstratIve adjustment ofhIstonc book values at thIs tIme Instead, we should complete the
cntIcal first step of creatIng separate corporate entItIes as soon as possIble m preparatIOn for the
pnvatIzatIOn process whIch IS soon to follow
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Hagler BaIlly

ThIs would suggest therefore that the new transmISSIon entIty "Moldtranselectro" ought to
assume the net payable debts of current Moldenergo

The current accounts payables on the books of Moldenergo have accumulated over a number of
years As of September 97, the net payables m excess of receIvables amount to 860 mIllIon leI

From the pomt ofvIew of mechanIsm, however, and to meet any governmental accountIng
procedures, It makes sense that the entIty whIch IS most lIkely to remam government-owned m
the future and least lIkely to be pnvatIzed, assume the pnor debts

Anatol Saracuta, Drrector General, ANRE
Valenu Stavmsla, Deputy Drrector General, ANRE

J Taslllo

H BhatIa

09/30/97

MEMORANDUM

Arguments III Support of Debt AllocatIOn Plan

Cc

The bare fact remams that these oblIgatIons were Incurred dunng the regIme when Moldenergo,
as an enterpnse was government owned and all ItS oblIgatIons were mherently assumed by the
government It would be naIve to assume that a pnvate mvestor would assume the enterpnses'
pnar debts WIthOut an appropnate adjustment In the offenng pnce TypIcally, the Investor would
mSlst that all pnor oblIgatIOns be dIscharged or assumed by the Seller Therefore, the dISCUSSIOn
whether the payables be under dlstnbutlOn or generatIOn or transmISSIOn entItIes IS rather
academIC As they say "you can run but you cannot hIde" It mIght therefore be prudent to face
thIS Issue m an objectIve manner Smce the GOM IS the sole owner of Moldenergo, the debt
oblIgatIon ultImately must be assumed by the GOM

In order to effectuate a reorgamzatlOn of Moldenergo mto dlstnbutlOn, transmIssIon and
generatIOn entItIes, wIth the ultImate goal of pnvatlzmg the dlstnbutlOn and generatIOn entItIes
m the near future, It IS essentIal to deCIde on allocatIon of these oblIgatIOns m such manner so as
to maxImIZe the OPPOrtunIty for pnvatIzatlon and make It attractIve for a strategIc Investor to
make reasonable offer and assume ownershIp and operatIOn of the entItIes WIth mmImum
encumbrances

FROM

DATE

SUBJECT

ThIS proVIdes several optIOns to the government to deal WIth the debts BaSIcally It can eIther
payoff these debts through the tax structure, 1 e from natIOnal budget, or It can assess addItIonal
surcharge on the consumers of electnclty Smce the surcharge shall be umformly applIed to all
electnclty consumers as banl/kWh, It would appear farr and non-by-passable charge to all users

To
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Hagler Batlly

If you WIsh to dISCUSS thIS further, please let me know

of electncIty Such a charge can be assessed by the transrmSSIOn company to all dIstnbutIOn
entItles who shall have the regulatory authonty to pass It on to the ultImate consumers

Such an allocatIOn ofpnor oblIgatIon shall enhance the pnvatIzatIOn process and bnng about the
full benefits of pnvatIzatIon WhICh ought to be the pnmary goal of thIS restructurIng

Page 2
09/30/97

Memorandum
Debt Allocat1on
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Governmental ResolutIon Nr 1059
November 13, 1997

On the
REORGANIZATION OF "MOLDENERGO" STATE COMPANY

In order to fulfill the Law "On Pnvatlzatlon Program dunng 1997-1998", the Governmental
ResolutIon or 628, of July 8, 1997 "Concernmg the approval of Electncity Sector Restructunng
Plan", as well as to assure the energy secunty of the country, the Government of the RepublIc of
Moldova DECIDES

1 To reorgamze "Moldenergo" SC through creatIOn of new legal mdependent entItles as
follows

State Company "Transelectro", Chlsmau,

Jomt Stock Company "Centrala electnca cu termoficare or 1" (CHP-I) Chlsmau,

Jomt Stock Company "Centrala electnca cu termoficare or 2" (CHP-2) Chlsmau,

Jomt Stock Company "Centrala electnca cu termoficare Nord" (CHP North) BaItI,

Jomt Stock Company" North DIstnbutIOn Networks" BaItI,

Jomt Stock Company "North-West DIstnbutlon Networks" Dondusem,

Jomt Stock Company "Central DlstnbutIOn Networks" Vatra, ChlSlnau,

Jomt Stock Company South DIstnbutIon Networks" Comrat,

Jomt Stock Company "Electnc Networks", Chlsmau,

Autonomous Jomt Stock Company for heat productIon and dIstnbutlon "RAPDET", ChlSlnau,

Jomt Stock Company "Aprovizelectro", Chlsmau,

Jomt Stock Company, ConstructIOn and AssemblIng Enterpnse "Electron", Chismau,

Jomt Stock Company "EnergoconstructIe", Chlsmau,

Jomt Stock Company "Armo-Beton", BacIOl,

Jomt Stock Company "Transenergoreparatle", Chlsmau,

ParamIlItary State Enterpnse "Scutul EnergetIc", Chlsmau,

Y \Projects\A068 HBS\B001 D019\Moldova\Pro]ect\Dehverab1es\CorporatlzatlOn P1an\GoD Nr 1059_111397Rstr
of Mo1denergo doc
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2 To set up the mam functIOns of "Moldtranselectro" SC estabhsh the balance and power
capacIty, centrahzed admInIstratIOn and dIspatch of energy system, provIde contmuous
tranSlTIlSSIOn of electrIc energy through hIgh voltage networks, mamtenance of the technologIcal
regIme of actIvIty of the mtegrated energy system, provIde necessary condItlon for functIOnIng
m parallel WIth energy systems of neIghbormg countrIes

The ACtlvIty of "Moldtranselectro" SC WIll be managed by the General DIrector, appomted
trough governmental deCISIOn

After the reorganIZatIOn of "Moldenergo" SC, ItS successors WIll be charged WIth carrymg out
loan agreements and contracts for the purchase of fuel, eqUIpment, matenals and spare parts

Dunng the transItlon penod only "Moldtranselectro" SC WIll have the nght to buy energy from
local power plants Dunng tills penod the dIstrIbutIOn networks WIll buy energy from
"Moldtranselectro" SC, as well as foreIgn and local wholesale mdependent supphers

3 After reorganIzatIOn of "Moldenergo" SC, the Department of Energetlc WIll be fully
authonzed to admInIstrate, untIl the pnvatIzatIOn, the operatIonal actIVIty of newly economIC
entltles

4 The Department of Energy together WIth the MmIstry of PnvatIzatIOn and State Property
AdlTIlnIstratIon WIll transfer the SOCIal assets of "Moldenergo" SC to local pubhc admInIstratIOn
Wlthm 2 months, as specIfied m the attachment nr I

5 In accordance WIth the effectIve legIslatIOn, the newly created entItIes WIll own the lands
property preVIOusly used by them

6 WIthm a month, the MInIStry of Economy and Reforms, the Department of Energy together
WIth the energy sector's enterpnses shall set up tanffs for energy productIOn, tranSlTIlSSIOn and
dIstnbutlon m accordance WIth the base tanff, establIshed through the Governmental DeCISIOn
Nr 512, of June 5, 1997 "Concermng the pnces and tanffs for natural gas, electnc and heat
energy and measures of SOCIal protectIOn of vulnerable populatIOn"

7 To abrogate the Governmental DeCISIOn Nr 193, of March 20, 1997 "Concemmg the approval
on "Moldenergo" SC Statute"

8 The control over the deCISIon's fulfillment wIll be under the responsIbIhty of Mr Ion Gutu,
Deputy Pnme MInIster, MmIster of economy and reforms

Pnme MInIster
of the RepublIc ofMoldova

IONCIUBUC

Y \ProJects\A068 HBS\BOOI DO19\Moldova\Pro]ect\Dehverables\CorporatlzatlOn Plan\GoD Nr 1059_111397Rstr
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Annex 1
to the Governmental DeCISIon Nr 1059
ofNovember 13, 1997

LIst of socIal assets to be transfer
to the balance of local publIc authonttes
[See RomanIan lIst]
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MEMORANDUM

To J TasIllo

From I Comendant

Date March 24, 1998

Subject The status of Items # 4 and # 5 of GOM 1059 Issued on November 13, 1997

Accordmg wIth your request from MEMO of March 15, 1998 I am presentmg you the report on the actual
state of carrymg out ofGOM declSlon 1059, Item #4 and #5, as followmg

1 The social assets specified lD the attachment no 1 of GOM 1059 and ItS status on March 23,
1998

No Name of social Owner on To Be
asset 11/13/97 Transferred Actual status

To
1 I Kmdergarten no , RAPDET : Mayoralty of ' It IS not transferred officIally, but all the

165 I mun Chlsmau I expendItures are borne by Mayoralty---
2 i Kmdergarten no I RAPDET I Mayoralty of : It IS not m the balance ofRAPDET

136
,

mun Chlsmau i From the begmnmg, It was m the balance,
of Mayoralty------------

3 Kmdergarten no 65 RAPDET Mayoralty of It IS considered transferred, but the
mun Chlsmau appropnate documents are not sIgned yet

Mayoralty made the Kmdergarten mto a
school

4 I Cultural club South Mayoralty of : All the documents are prepared but not
I

"EnergetIcianul" : DIstnbutIOn ; mun Comrat sIgned smce It IS not decIded yet who the
I

: Networks,
,

I Mayor wIll be DISCO does not bear any
I I Comrat I : expendItures

5 I CHP North club ' CHPNorth : Mayoralty of I It was not transferred They sent an,
I I

I mun BaItI ' appropnate letter to the Mayoralty, WhICh
I , I,

I I expressed the deSire to take the clubi
I , i I assets mto theIr balance The matter IS m, I

I
,

I
I processI I

6 The manSIOn, RAPDET Mayoralty of It was transferred
Nucanlor str , 11 mun ChlSlnau

I CHP-2
-

7 I HolIday camp Mayoralty of ' It IS not transferred
I I

I "EnergetIcIanul"
,

I mun Chlsmau I The documents are not prepared Nobody,
I , I

Vadul-IUl-Voda I
I wants to take It on hIs balance because It, I

I I

IS too far from the CIties and It IS not
I I

I I

I attractIveI I

! CHP-2
--

8 I Kmdergarten no : Mayoralty of I It was transferred
I

1149 I : mun Chlsmau I,



2 ExplanatIOn of Item # 5

In accordance WIth the effectIve legIslatIOn, the lands (property) preVIously used by newly created
entIties are dehvered to them for theIr use

Item # 5 ofGOM 1059 IS not wntten clearly m Romaman That's why the EnglIsh verSIOn creates
mIsunderstandmgs about the meanmg A lIteral translatIon IS the followmg

Due to the fact that the tenns of GOM 1059 were not respected, the Department of Energy presented a
request to GOM that a new deadlme for transfemng SOCIal Assets be establIshed untIl the begmnmg of
the pnvatIzatlon process

Page :2
3/24/98

No Narne of socIal Owner on To Be
asset 11/13/97 Transferred Actual status

I To

9 I The manSIOn, I CHP-2 Mayoralty of It WIll be transferred by March 28,
MIrcea cel Batnn, I mun Chlsmau 1998
42/1

10 IThe 1030 m portIOn ICHP-2 IMayoralty of litwas transferred
of Transmstna str mun ChIsmau

11 The foundatIon of I CHP-2 I Mayoralty of I It IS not transferred Nobody wants to
I I

take It on hIS balance because It IS notmanSIOn No 10 and I mun Chlsmau
11 from Mrrcea cel attractIve

I Batnn str I I

Items # 4 and # 5 ofGOM 1059
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RESOLUTION 212
February 26, 1998

On the reorganIZatIon and pnvatIzation of gas sector
of the RepublIc of Moldova

In accordance wIth the IndIvIdual Plan for ReorganIZatIon and pnvatIzatIOn of gas sector
of the RepublIc of Moldova presented to the Government of Moldova to fulfill the Law
regardmg the PnvatIzatIOn program for 1997-1998, no 1217-XII dated June 25, 1997, and
wIth the VIew to consolIdate productIOn and economIC relatIons between gas enterpnses
to Improve payments and reduce debts to RUSSIan "Gazprom" Jomt Stock Company for
the gas supplIed, the ParlIament RESOLYES

Art I To authonze the Government to reorganIze "Moldovagaz" concern by ItS mergmg
WIth "Gazsnabtranzit" pnvate JSC accordmg to eXIstmg legIslatIOn and to create
Moldovan-RussIan Jomt Venture (heremafter 10mt Venture)

Art 2 To determme, that dunng amalgamatIon ofbusmess, mentIoned m Art I, the
contnbutIOn of the RepublIc of Moldova to the statutory fund of the 10mt Venture wIll be
as follows

a) state share to the property of"Gazsnabtranzit" pnvate Jomt stock company, created m
accordance WIth the ParlIamentary ResolutIon no 305-XIII, dated December 6, 1996,

b) state share to the property of "Moldovagaz" 10mt Stock CompanIes, created
accordmg to the ParlIamentary ResolutIOn no 61 I_XIII, dated October 27, 1995,
exceptmg "Inkorgaz" and "Gazproekt" Jomt Stock CompanIes

Art 3 - In order to reduce Moldova's debts for the gas supplIed, to authonze the
Government to transfer to Russian "Gazprom" part of funds mentIOned m p b), Art 2 as
contnbutIOn to the Jomt Venture's statutory fund, the "Gazprom" share bemg 50%

Art 4 - In case of Issuance of any addItIOnal shares states ownershIp stake should not be
less than 35% ReductIOn of thIS stake could be performed only WIth the acceptance of
the ParlIament

Art 5 - To entItle the Jomt stock companIes, created dunng the pnvatIzatIOn of gas sector
(except "Inkorgaz" and Gazproekt" JSCs), to swap theIr shares to the Jomt Venture's
shares accordmg to the current legIslatIOn

Art 6 - To charge the Government WIth desIgnatmg persons entItled to represent the state
dunng the creatIOn of the Jomt Venture and to observe the mterests of the RepublIc of
Moldova m the aCtIVity of10mt Venture's Board ofDIrectors

GoM_212_022698 Gas PnvY \Projects\A068 HBS\BOO1 DO19\Moldova\Project\Dehverables\CorporatJzatJOn
Plan\GoM_212_022698 Gas Pnv doc
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Art 7 - In connectIOn wIth the creatIOn of Jomt Venture as a result ofmergmg
"Moldovagaz" and "Gazsnabtranzit" to exempt from stamp-duty

Art 8 - To declare pomts 3,4 and 5 of the Annex to the ParlIamentary ResolutIOn on
IndIvIdual project for reorgamzation and pnvatlZatIOn of "Moldovagaz" enterpnses", no
611-XIII, dated October 27, 1995 null and vOId

Art 9 - Withm 3 months the Government should present to the ParlIament proposals on
amendmg the effective legIslatIon accordmg to the present resolutIon

Art 10 - The control over the fulfillment of the present resolutIOn wIll be performed by
the Committee for economy, mdustry and pnvatIzatIon

Art 11 - The present resolutIOn becomes effectIve upon Its publIcatIon

DumItru Motpan
ChaIrman of ParlIament

February 26, 1998
#1 556-XIII
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Hagler BaIlly

Descnere Generala

Sectorul Gaze Naturale

RepublIca Moldova

HBIX Memo "Argumente vlzand sustmerea planulUl de alocare a datomlor

GoM 1059 "Reorganlzarea Compamel de Stat Moldenergo", 13 nOlembne, 1997

HBIX Memo "Evaluarea mlJloacelor fixe ale Moldenergo", 17 septembne, 1997

GoM 628 "Cu pnvlre la aprobarea PlanulUl de Restructurare a SectorulUl EnergetIc",
8 lUlIe, 1997

CORPORATIZAREA
iNTREPR1NDERILORSECTOARELOR

ENERGETIC SI GAZE NATURALE

Cuprins

• GoM 212 "Cu pnvue la Reorganlzarea SI Pnvanzarea SectorulUl Gaze a RepublIcll
Moldova", 26 februane, 1998

•

•

•

•

Sectorul Energetic
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RepublIca Moldova

Descriere Generala

Sectorul Energetic

GoM 628 "Cu pnvrre la aprobarea Planulm de Restructurare a Sectorulm EnergetIc" 8 mite 1997
a stablltt schema de baza a restructuram sectorulm energetIc dupa cum urmeaza

CORPORATIZAREA
INTREPRINDERILOR SECTOARELOR

ENERGETIC SI DE GAZE

Hagler BaIlly

Trel socletatI pe actlUm producatoare de energle electrtca SI termtca SItuate m
Moldova pe partea dreapta a nlulUl NlStru CET 1 SI CET 2, locahzate m Chlsmau SI
CET-Nord - Baltl,
Cmcl compann de dlstrtbutle deservmd tentom geografice bme determmate fimd
monopoltste m prestarea servlcllior energetIce CompanIa de DlstrtbutIe Nord (CDN),
Compama de DlstrtbutIe Nord-Est, Compama de Dlstrtbutle Centru (CDC), Retelele
Electrtce Chlsmau SI Compama de Dlstrtbutle Sud,
o companle de stat, Moldtranselectro, ce presteaza servlcll de transport SI de
dlspecerat central (avand m propnetatea sa SI CHE Costestl, centrala hldroelectrtca cu
o capacItate de 16 MW sltuata pe raul Pmt (Ie frontlera cu Romama) SI utlltzata
pentru a regIa curba de sarcma),
Separarea Moldenergo (caz datorat de facto statutulUl polItIC separat al regmnll
Transmstrta) de Moldova GRES (centrala termoelectrtca cu 0 capacItate de CIrca 650
MW) SI de CHE Dubasan, centrala hldroelectrtca cu 0 capacItate de 48 Mw sltuata
pe raul NlStru (la frontlera cu Ukrame), SI
Intrepnnden auxlhare (constructIe, centre de reparatll, scolI, etc)•

•

•

•

•

Planul de restructurare a sectorulm energetIc a fost elaborat pana Hagler BaIlly a Inceput sa
acorde aSlstenta tehmca m confomlltate cu Deltvery Order No 19 dm 1 septembne 1997
Compama de consultanta dm Moldova - ARIA (Agentla pentru Restructurarea Intrepnndenlor Sl
ASlstenta), fimd angaJata de ditre Banca Mondtala m Octombne 1996 a lnceput sa studleze
dIverse programe de restructurare ale altor tan SI sa formuleze un plan asemanator pentru
Moldova m conformltate cu condltllie imprumutulm pentru aJustan structurale SAL-II Dupa
cum este mentlOnat m Hotararea Guvemulm 628, aprobata m mite 1997, Guvemul a aprobat un
plan sustmut de catre Banca Mondtala pana la Inceperea actIvttatll Hagler BaIlly m Moldova
Evoluarea dmamlca a evemmentelor a mfluentat extmderea SI natura aSlstentel tehmce ceruta de
catre omologn no~trt m domemul "corporatIzam" sectoarelor gaze SI energetIc, dupa cum este
descns m contmuare
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Hagler Badly

Nu mult dupa demararea lucrulUl Hagler BaIlly m Moldova a fost promovat un alt plan VIZand
remtegrarea tuturor intrepnndenlor gaze mtr-o smgura Socletate pe ACtlunl, a carel propnetate
va fi impaqlta dupa cum urmeaza

Acest plan de reorganlZare a fost elaborat dm cauza ImpOSlblhtatn Moldovel de a platl Gazprom
pentru gazul hvrat pe parcursul a mal multor am m scopul acopenm datomlor acumulate SI
pentru a eVlta intreruperea furmzam de gaze pe vlltor de catre Gazprom Acest "plan de

Aceasta hotarare stabI1e~te, de asemenea, atat cadrul necesar pentru crearea organulUl regulatonu
dm sector cat SI procesul pentru pnvatIzarea intrepnndenlor nou create Aceasta hotarare a
marcat angaJarea GuvernulUl m procesul de reformare a sectorulUl energetIc SI a stablht etapele
de elaborare a hotaranlor ultenoare care au contnbUlt la Implementarea acestUl plan m general
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• Repubhca Moldova 50%
Dmcare

• Actmm apartmand statulUl 35%

• Transmstna 14%

• Managen / angaJatI 1%

• Gazprom RUSla 50%

Corporattzarea Intrepnndenlor SectorulUl Energettc SI Gaze

Sectorul Gazelor Naturale

In confomutate cu Hotararea ParlamentulUl nr 611 dm 27 octombne 1995, pe parcursul anulUl
1996 Moldovagaz a creat 36 compannlocale de dlstnbutIe a gazulUl Suphmentar, Compama pe
Actmm pnvata "GazsnabtranzIt" a fost afectata m urma transferam a 50% dm slstemul
gazoductelor maglstrale pnvate exploatate de catre Moldovagaz unlculUl lor fumlZor RAO
Gazprom Aceasta afacere cu Gazprom a fost 0 tranzactIe reahzata pentru a rambursa cele 140
mI1lOane dolan datom acumulate

GoM 1059 "Cu pnvlfe la reorgamzarea Compamel de Stat Moldenergo", 13 nOlembne, 1997
este hotararea pnn care Guvernul autonzeaza. SI ordona stablhrea Jundlca a entltatI10r separate
mentlOnate mal sus De fapt CET-unle SI DISCO au devemt SocletatI pe ACtlunl odata cu
inreglstrarea acestora la Mlmsterul JustltIel pe parcursullunI10r Octombne SI NOlembne ale
anulUl 1997, apnon aprobam oficlale a GuvernulUl a acestel restructuran Inreglstrarea
Moldtranselectro a fost retmuta pana la 3 August 1998,3, dar pana la inreglstrarea acesteIa SI
dupa ehberarea hcentelor de catre ANRE toate intrepnndenle semmficatlve ale sectorulUl
energetIc au fost corporatIzate Sl autonzate pnn hcenta sa presteze servlcnle mdlcate

Dupa cum este aratat m memorandumunle anexate, Hagler BaIlly a colaborat cu ARIA pentru a
acorda aSlstenta Sl servlcn de consultanta m evaluarea pohtIcn pe parcursul prega.tml
matenalelor necesare a fi coordonate cu Mlmsterul JustItIel m conformItate cu leglslatIa
Moldovel pentru a crea SoclemtI1e pe Actmm mentlOnate m GoM 628 Elaborarea curenta a
documentelor a fost efectuata de ditre partea moldava dat fimd faptul ca dlspuneau de mal multa
mformatle SI a fost convemt de a reahza astfel aceasta actIvltate
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Hagler BaIlly

Aceste masun intrepnnse de guvernulUl RepublIcll Moldova Sl Moldovagaz au impledlCat
oncare actIvlmtI alternatIve de corporatIzare, cum ar fi dezmtegrarea sectorulUl gaze Sl care au
fost precomzate de ditre Banca MondIala 51 USAID InItIal Dm punctul de vedere al
reglementanl Hagler BaIlly contInua sa coopereze cu ANRE pentru a stabI11 lIcentele Sl reg1mul
de tanfe ce ar reflecta 0 analIza functIOnala a dlfentor actlvltat1 dm sector a~a ca tranz1tarea,
transportul, dlstnbutIa Sl furmzarea gaze10r Aceste elemente Importante ale reforme1 econom1ce
vor contInua necatand la structunle corporatIve adoptate de catre mdu5tna gaze a Moldove1

pnvatIzare" a fost aprobat de catre Guvern SI prezentat ParlamentulUl la sfiir~ltul anulUl 1997 La
26 februane 1998 Parlamentul a aprobat hotararea 212 "Cu pnvrre la reorgamzarea Sl
pnvatIzarea sectorulUl gaze a RepublIcll Moldova" 0 cop1e a documentulUl V1zat este anexata
Totu~l, pana la alegenle parlamentare dm apnlIe 1998 mmlc nu a fost Implementat, lar noul
Guvern nu a actlVat atat de repede mtru indeplImrea acestel hotaran Ne dam bme seama ca
Guvernul reexammeaza aceasta problema Sl s-ar putea sa nu doreasca sa 1mplementeze acest
acord
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