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Hagler Bailly

1 3 FmancIaI Processes

1 2 Application of Accountmg Prmclples

WhIle there IS a range of levels of SOphISticatIOn of processes used m the financIal departments at
the dIstrIbUtion compames and the power plants, the norm appears to be the use of a hffilted
number of stand-alone personal computers supplemented by consIderable manual effort

Page 3

ThIS year Moldova has Implemented new natIOnal accountmg standards based on InternatIOnal
Accountmg Standards There are four levels of detal1 allowed wlthm each account, WIth the fIrst
two bemg reqmred and the second two perffilttmg some fleXIbIlIty There IS no separate chart of
accounts for utilIties, however Because of the umque nature and sIgmficance of the mdustry, a
separate chart of accounts should be created and mamtamed as IS done m the western utIlIty
mdustry ThIS w111 aSSIst both the utilIties and regulators to understand and momtor account
content and encourage homogeneIty of account transactIOns The use of a new regulatory
accountmg structure for the utIlIties WIll enhance ANRE's abIhty to exerCIse ItS responsIbIhty to
provIde proper oversIght over the fmanCIal status of the Moldovan utIlIty compames
Also, some vanances appear to eXIst m the applIcatIOn of accountmg pnnclples Some
dIstnbutIOn compames are recordmg revenues at the time of payment by the customer and others
are recordmg revenues at the time meters are read Per the natIOnal accountmg standards,
revenues should be recorded on an accrued baSIS, not when they are paid for The value of
generatIOn WhICh has been delIvered to customers but not yet reflected m a meter readmg IS not
recogmzed m the companIes' fmanclal statements In at least one case, revenues denved from
meter readmgs are credIted to fimshed goods mventory mstead of to the revenue account until
payment IS receIved Pnvl1eges (1 e , dIscounts for customers that meet certam cntena) at some
compames are recorded as a reductIOn to revenue and at other compames as an expense
AddItional trammg on the applIcatIOn of accountmg prmclples to encourage accurate and
umform financIal statement presentatIOns should be undertaken

Excludmg Moldtranselectro, these entities have about 6,000 employees (4,600 m the dlstnbutIOn
compames and 1,400 at the CHP's) servmg 1,148,000 customers The combmed generatmg
capacIty of the CHP's IS 318 megawatts, with CHP 2 supplymg 240 megawatts of the total
Refer to Annex A for a summary of thIS data Smce thIS capacIty falls far short of Moldova's
needs, the major share of the power supply IS purchased from other sources, such as the Ukrame,
Romama, and local sugar plants

The electnc system m Moldova IS currently made up of five dlstnbutIOn compames (conslstmg
of about 35 dlstncts), three combmed heat and power (CHP) plants, one hydro generatIOn plant
and a central transffilSSIon and dIspatch company called Moldtranselectro Jomtly these entities
constituted one government-owned electnc company untl1 November, 1997, when they were
separately corporatIzed, except for the hydro plant whIch became part of Moldtranselectro
Current plans call for the sale of the fIve dlstnbutIOn compames to pnvate mvestors m 1999,
followed by the sale of the CHP's

11 General
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Hagler Bailly

2 WHAT IS A FINANCIAL MANAGEMENT SYSTEM?

A Fmancial Management System (FMS) IS the array of processes needed to collect, enter,
record, report, analyze and forecast all finanCIal transactIOns of a company m a format that meets
management's mformatIOn needs These processes may be almost entIrely automated, be done
all manually or utilIze a combmatIOn of both manual and automated processes, but m order to
qualIfy as a "system", the processes should be mtegrated and work together m an effICIent
manner

A fully-mtegrated utilIty MIS normally would mclude all fmancial and accountmg systems as
well as systems for metenng and bIllmg, transportatIon, dIspatch and load management,
generatIOn, tranSmISSIOn and dIstrIbUtion plant mamtenance, work management and others The
dISCUSSIOn that follows IS lImIted to IdentIfymg the pnmary components of the fmancial and
accountmg processes that typIcally constitute that portIOn of a utIlIty MIS that IS the fmancial
management system

Page 4FmancIal Management System ReqUirements

There IS undoubtedly some sIgmficant prOdUCtiVIty Improvements pOSSIble WIth more
WIdespread networkmg of computers, and thIS avenue should be pursued Development of new
VIable Management InformatIOn Systems (MIS) IS one of the goals IdentIfIed m SectIOn 5 of the
Master Plans for commerCialIzatIOn of the CHP's and the dIstrIbutIOn compames Before
Implementmg new hardware, however, there IS a need to determme what management
mformatIon IS reqUIred m order to operate the compames successfully, that IS, define the key
performance mdicators for the compames and develop the processes to obtam the data to
regularly update the mdicators AddItIOnally, the fmancial orgamzatIOn of the compames should
be adjusted to focus on productIOn of management mformatIOn AccomplIshment of these steps
can serve as the foundatIOn for the deSIgn of a new MIS

(Example at Central DIstnbutIOn Company and at CHP 2, two of the more progressIve
components of the electnc system, the general ledgers are prepared manually) Attempts to do
short and long range fmancIaI planmng have been frustrated by the lack of histoncal data needed
as mput, pomtmg out the madequacy of the eXIstmg accountmg and mformatIOn systems Where
computers are used, much of the software has been developed m-house on older software such as
DOS and FOXPRO, and much of the effort has been dIrected to operatIOnal applIcatIOns as
opposed to fmancial applIcations Frequently data IS commumcated from one department or
location to another VIa paper reports or sometImes by dIskette A few orgamzatIOns are m the
process of lmkmg theIr personal computers WIth an mtranet, and even fewer are currently usmg
modems to commumcate from remote locatIOns

Some efforts have been mitIated to Improve the SItuatIOn DISCUSSIons WIth the ChIef Accountant
at CHP 2 mdicated that a conceptual deSIgn was developed to mtegrate the commercIal sIde of
the busmess (metenng In/OUt of gas, generatIOn, etc) WIth the accountmg sIde, and the World
Bank funded procurement early thIS year of 13 personal computers and two servers usmg a
NOVELL platform at CHP 2 Unfortunately, due to lack of funds for consultmg aSSIstance WIth
ImplementatIOn of these networks, the latter are not yet fully utIlIzed
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Hagler BaIlly

4. WHAT ARE THE COMPONENTS OF AN FMS?

Each component of the system may be a separate manual process or a software package, or It
may be a module withm a smgle completely automated system In eIther case the components or
modules are mtegrated WIth one another so that data can pass routmely and relatively seamlessly
between them

A good FMS provIdes the assurance to management that the fmancIal data It needs IS produced
by an mtegrated accountmg process(es) WhICh has Itself been checked (1 e , audIted) for
complIance WIth sound accountmg practIces WIthout a relIable FMS m place, a company's
contmued eXIstence IS JeopardIzed smce management's declSlons may be based on faulty
mformatIOn

Page 5FmancIaI Management System ReqUIrements

3. WHY IS IT IMPORTANT FOR A COMPANY TO HAVE AN FMS?

Components of a utilIty FMS nonnally mclude
Payroll
Accounts Payable
General Ledger
Plant ledger
Contmumg Property Records
ConstructIOn and Mamtenance Work Orders
Matenal and SerVIces AcqulSltIOn and Management
Income Taxes
Other Taxes
Fmancial Reportmg
Budgetmg
Fmancial Plannmg
Revenue Reqmrements
Non-electnc SerVIce BIllmg
Electnc SerVIce BIllmg Interface

Just as a doctor perfonns regular health eXalTIlnatIOns on a person, management needs to
constantly be aware of the fmancIaI health of Its company Even more than people, companIes
reqmre constant attentIOn to aVOId becolTIlng unhealthy very qmckly Also, lIke people who eat a
good food dIet to prevent sIckness later on, company management must take measures today to
prevent financial Ill-health m the future

In order for company management to measure the financIal health of the company, measurement
data that management wants must be readIly avaIlable when needed QuestIOns lIke "Are sales
Increasmg? By how much? To WhICh type of customer? Are certam expenses more or less than
budget? Do any appear to be out of control? Can we fmance new constructIOn mternally?" must
be answered qmckly based on readIly-accessIble data ThIS data must be accurate, timely, and
consIstently reported to management m a format that IS useful to It ThIS data forms the
foundatIOn for most of management's declSlons about company operatIOns and strategy, and It
therefore IS essential that thIS data, and reports emanatmg from It, be completely relIable
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6. RECOMMENDED NEXT STEPS

5. IMPORTANT CHARACTERISTICS OF FINANCIAL MANAGEMENT
SYSTEMS

a) Contmue to seek aSSIstance from the World Bank to utilIze fully the personal computer and
network hardware and software already purchased and partIally m use at CRP 2 FmancIaI
aSSIstance from the World Bank or other sources should mclude funds to refine the network
system concept deSIgn for optimum utilIzatIOn, to tram users, and to tram techmcal support
staff for future system mamtenance

d) For all entities withm the electrIc system that are not expected to be pnvatized withm the
next year, obtam fundmg for the acqulSltIOn of computers and network components at all
entities withm the electnc system m accordance WIth the recommended system deSIgn
resultmg from the system audIt, and mstall and Implement use of the eqUipment

Hagler BalIly
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A descnptIOn of each of these components IS shown m Annex B

c) Also, at a mImmum, audIt results should mclude recommendatIOns for accountmg software
for general ledger preparation as well as for purchasmg, accounts payable and matenals
mventory management For the dIstnbutIOn compames, the adequacy of the bIllmg systems
should be revIewed and recommendatIOns made for replacement packages, If needed AudIt
recommendatIOns should also mclude possIble process Improvements, orgamzatIOn
enhancement, IdentifIcatIOn of process weaknesses and control needs, and effICIent
processmg and the accountmg treatment of non-cash transactIOns Even If the dIstnbutIon
compames and CRP's are subsequently pnvatized, the results of thIS audIt can be useful to
Improve operatIOnal effICIency dunng the mtenm penod, and may enhance the entities' value
to prospectIve mvestors

b) Perform an m-depth operatIOnal audIt of the financIal processes currently used at the
dIstnbutIOn compames and at the CRP's WIth the mtent of IdentIfymg management
mformatIOn needs and developmg a system deSIgn that wIll provIde for fulfIllment of these
needs At the very least, all departments and remote locatIOns withm a company should be
lmked VIa networks m order to utilIze the capabIlIties of network servers and achIeve
effICIent and timely commumcatIOn of data

TransportatIOn Interface

In conjunction WIth the ImplementatIOn of new components of a fmancIaI management system,
attention needs to be paid to mfusIOn of qualIty and mtegnty mto the processes ComplIance WIth
local accountmg standards and government regulatIOns must be assured Process controls should
be m place whIch valIdate mput entnes routmely and reject those whIch do not conform to the
estabhshed valIdatIOn cntena Upon mstallatIOn and subsequently once m operatIOn, the
processes and systems should be audIted These and other charactenstics shown on Annex C
should be cornerstones to the new FMS

Fmanclal Management System ReqUIrements
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Hagler BaIlly

f) Imtlate an accountmg semmar for the utIlItIes WhIch addresses the proper accountmg for all
revenues and expenses m accordance wIth the (proposed) new utIlIty chart of accounts (per
recommendatIon #4) above and wIth the pnnclples of the natIOnal accountmg standards

e) Usmg mput from ANRE as well as all of the utIlIty entItles, develop a chart of accounts
especIally for the utIlIty mdustry ProvIde assIstance to achIeve approval and ImplementatIOn
of the new utIlIty chart of accounts

g) ProvIde assIstance to the CRP's to acqUIre or develop a bIllmg system that wIll satIsfy theIr
need m the future to engage m dIrect bIlateral contracts wIth an mcreased customer base
These contracts are expected to be an outgrowth of pnvatIzatIOn of the dIstrIbutIon
compames and the CRP's

Page 7FmancIaI Management System ReqUIrements
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Hagler Bal1ly --------------

North Northwest Central South Chismau Total
# ResIdential 250,500 163,390 282,000 162,900 222,800 1,081,590

Customers
# Commercial 14,600 1,710 2,000 9,400 38,700 66,410
& IndustrIal
Customers

# Total 265,100 165,100 284,000 172,300 261,500 1,148,000
Customers

# Employees 1,032 828 1,185 755 804 4,604

CHPI CHP2 CHPNorth Total
CapacIty m 54 240 24 318
Megawatts

Hot Water Heatmg 164 300 162 626
CapacIty m GcaIlh

Steam Heatmg 30 240 Included above 270
CapacIty m GcaIlh
AddItional Stand- 200 660 400 1260

alone Heatmg
BOller CapacIty m

GcaIlh
# of Emplovees 400 640 355 1,395
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ANNEXA

Parameters of Moldovan ElectrIc Compames

DIstrIbutIOn Compames

CHP's

Page 8



Accounts Payable then enters the payment data on the mVOIce mto the accounts payable system
ThIS data WIll usually mclude

AddItIOnally the payroll system IS normally lmked to a human resource database on WhICh
salary, address, work experIence and other data IS mamtamed about each employee

Accounts Payable
InVOIces are typIcally submItted by vendors to the Accounts Payable Department of a company
By havmg all mVOIces sent to the Accounts Payable Department, the opportumty for mVOIces to
be rmsplaced or lost IS reduced and accrual of lIabIlItIes IS enhanced Accounts Payable attaches
a blank codmg sheet for applIcatIOn of the appropnate accountmg codes, logs m receIpt of the
mVOIces and routes them to the proper partIes for theIr approval The fmal approver routes the
approved mVOIce back to Accounts Payable for entry mto the payment process ThIS routmg
process may be performed on-lIne WIth computers or manually

Payroll
Hours worked are reported on a timesheet and submItted at the end of the pay penod for
approval by the supervIsor of the department After checkmg them for accuracy and complIance
wIth company regulatIOns and approvmg them, the supervIsor msures that the tImesheets are
forwarded to the Payroll Department, where the data on the timesheets IS entered mto a computer
program The employee number IS matched wIth the fIle record of the employee and the hours
paId are pnced at the salary rate m the program or on file Also, all mandated mcome taxes as
well as voluntary deductions are prIced The resIdual amount remammg after all deductIOns IS
paId to the employee or deposIted m his/her deSIgnated bank account per his/her mstructIOns

Page 9
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a vendor number that IS umque to that vendor and ItS locatIon
• normally m a computenzed system, no vendor WIll be paId unless ItS complete

mformatIOn has preVIOusly been set up m the system - the vendor number WIll
trIgger the proper address, terms of payment, the date scheduled by the system for
payment, and other relevant mformatIOn

the number of the purchase order that authOrIzed the expendIture, and the lIne number
of the Item on the purchase order
a umque voucher number WhICh IdentIfies thIS partIcular transactIOn (IS aSSIgned
automatIcally m a computerIzed system)
segregatIOn of labor and materIal, freIght expenses and other expenses as needed to
satIsfy tax or other regulatIons
account numbers for proper claSSIfIcatIOn of expenses m the general ledger, cost
center budget reports, and other reports (m computenzed accounts payable systems,
the account numbers are aSSIgned to the ongmal purchase order and are then
automatIcally applIed to the payment of each subsequent mVOIce processed)
umt quantIties, such as number of hours, gallons, etc

•

•

•

•

•

•

DescriptIOn Of TypIcal Components Of A Utility Fmancml Management System

ANNEXB

Fmanclal Management System ReqUirements

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



Hagler BaIlly

The general ledger normally mcludes the followmg data, at a mmimum

New utIlIty plant and eqUIpment generally IS charged to a work order as "constructIOn work m

When a vendor mVOIce IS paid, the number of the check, WIre transfer or other means used for
payment IS recorded m the system (automatIcally, If the system IS computenzed) The ongmal
mVOIce and related code sheet are fIled by voucher number

Page 10

transactIOn date cost element number (groups SImIlar
expenses-phone, trammg, labor, etc)

account number company and/or dIVISIon number

account descnptIOn project number, If applIcable

accountmg penod monetary amount

cost center number subledger source code

Fmancml Management System ReqUirements

The general ledger IS usually compIled at month end (or whenever the company's books are
closed on a regular baSIS) As of the last day of the month, all of the subledgers cease recordmg
transactIOns m the records for that penod Reports are prepared WhICh summarIze the
transactIOns for the penod, and at the summary account level data IS transferred to the general
ledger to be combmed WIth data from all other subledgers withm the appropnate accounts The
fIrst ledger WhICh IS produced at month end IS a prelImInary ledger (the "tnal balance")
Normally some adjustments are reqUired m order to correct account numbers and make the
accounts balance

The results from the prelImInary ledger plus necessary adjustments are used as the baSIS to
compute mcome taxes for the penod The tax data and adjustments are mput mto the general
ledger system for the current penod and a final general ledger IS produced Usmg the fmal
general ledger data, fmancial reports for the penod are prepared
Throughout the process of entenng data mto both the subledgers and the general ledger,
numerous process controls are m operatIOn that help to msure that only authonzed transactIOns
are processed and that only leginmate account code combmatIOns are used

General Ledger
The general ledger of the company IS the record of all finanCIal transacnons of that company,
usually at a summary level The details of a company's transactIOns are mamtamed withm
subledgers (sub systems) that process certam desIgnated types of transactIOns Accounts payable,
payroll and plant ledgers are examples of typICal subledgers

Plant ledger
The plant ledger IS the record of the ongmal cost of all plant and eqUIpment assets on the books
of the company ThIS record reflects at the summary level each renrement umt of property on the
books of the company Each asset IS recorded m the plant ledger by appropnate account number
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Hagler Bailly

On-lIne Matenals and SerVIces procurement systems usually contam the followmg features, at a
mImmum

Plant ledger assets are deprecIated m accordance wIth a detailed study of the retIrement hIstory
of the assets and other factors that may affect the assets' econOmIC lIves, or m accordance wIth
applIcable regulatIOns The depreCiatIOn computatIOn and entry mto the general ledger IS not
normally part of the plant ledger transactIOns

ConstructlOn and Mamtenance Work Order
ConstructIOn and mamtenance work of a utilIty IS usually authonzed by a work order ThIS
document must be approved by an authonzed manager of the company before money can be
spent on the project AuthonzatIOn reqUIrements usually mcrease as the monetary value of the
work mcreases

Page II

Material and Servlces Procurement and Management
ThIS functIOn, also known as purchasmg m a narrower sense, mvolves the purchase of matenals
and serVIces reqUIred by the company for ItS contmumg operatIOns and constructIOn work It also
may mvolve the management of matenal mventones m order to keep them as low as pOSSIble
and still meet the company's needs m a timely fashIOn In fact, computenzed matenals and
serVIces systems usually mclude accounts payable and mventory management systems

Contmumg Property Records (CPR)
The contmumg property records of a company are the records whIch reflect the details of the
plant asset records of the company The CPR IS made up of retirement umts, whIch can be
defmed as the cost of an Item or related group of Items WhIch WIll ultimately be taken out of
serVIce (1 e , retIred) as an entIty, and until that time replacement of any subparts wIll accounted
for as mamtenance expense In the CPR, retirement umts are descnbed m detaIl, mcludmg senal
numbers, manufacturer, quantity and type of umts (1 e , lInear feet, gallons, kva capaCIty, etc)
As umts of property are added or retIred, thIS record IS updated The summary of thIS data by
account forms the Plant Ledger

Work orders go through several stages before all expendItures are fmally and properly recorded
These stages typIcally mclude authonzatIOn, prelImInary engmeenng, mitialIzatIOn,
energizatIOn, and closmg to plant When constructIOn actIVItIes are expected to take several
months or more, often the cost of obtammg money to fmance the project IS charged dIrectly to
the project In thIS case the mterest cost wIll be recovered from customers as part of the
depreCIatIOn expense component of rates
Dunng the project expenses are recorded by retirement umt account number so that when the
project IS completed the expenses can be transferred to operatmg property WIth mImmum
addItIOnal work

Fmanclal Management System ReqUirements

process" (CWIP) and when ready for operatIOn, It IS "energIzed" (1 e , placed mto servIce) At
thIS time, the costs of these assets are transferred from CWIP to "Temporary Plant In ServIce"
When the latter costs have been recorded properly by account and the work orders closed, they
are transferred to "Plant m ServIce" SImIlarly, work orders are used to retire (1 e , take out of
servIce) plant and eqUIpment that IS no longer utIlIzed or IS bemg sold by the company
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Usually the mcome tax asset database IS lmked to, but separate from, the plant ledger asset
database

Income Taxes
ThIS component of the fmancial management system mamtams the mcome tax database for the
company and computes the amount of taxable mcome and related mcome taxes payable to the
government Because tax regulatIOns consIder certam costs of property and related deprecIatIOn
expenses to be accounted for III a manner that dIffers from the normal accountmg treatment done
for fmancIaI reportmg purposes, separate asset, depreCiatIOn and mcome statement records must
be mamtamed for tax purposes For tax depreCIatIOn purposes, assets must be classIfIed
accordmg to specIfIed econormc lIves, WhICh are dIfferent from those used for finanCial
reportmg purposes

vendor pay to, ShIp to addresses AutomatIc matchmg of matenal receIved
report wIth purchase order and mVOIce-no
addItIOnal approval needed m order to pay
vendor

vendor payment terms AutomatIc reductIOn of aVaIlable funds on
each purchase order and notIficatIon when
total funds are used

vendor delIvery, pncmg and other on-Ime field access to the system
performance factors hIstory

automatIc routmg of requlSltIOns for an up-to-date catalogue of Items carned m
approval stock

automatIc purchase order creatIOn Preferred vendor lIsts
from reqUIsItIOns

automatIc purchase order creatIOn for umt pnce hIStOry records
stock Items when the balance on hand
drops below an assIgned rmmmum
safety stock level

automatIc calculatIOn of econormc report wnter capabIlIty-to be able to
order quantItIes develop custom management reports

automatIc recordmg of stock addItIOns Trackmg of orders m the system for
ordered expedItmg and general status mformatIOn

automatIc purgmg capabIlIty of old or AutomatIc accrual of unpaId mVOIces m
completed purchase orders the system

up front applIcatIon of account codes
on purchase orders

Page 12FmancIal Management System ReqUirements

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



Hagler BaIlly

Some of the electrIC system entitles have done some long range finanCIal plannmg Many
packages eXIst whIch can be custOmIzed to fIt the needs of the Moldovan electrIC system entIties
where no software eXIsts or what IS aVaIlable IS not suffICIent

Other Taxes
UtilItIes may be subject to vanous other taxes, mcludmg property, sales, VAT, eXCIse, payroll,
Import, local, and specIalty taxes Most utIlItIes have specIal computer program modules that
compute (or verIfy the amounts charged by others) tax amounts owed Because of the varIety of
tax rates and property valuatIOns that comprIse a utIlIty's total property tax oblIgatIOn, most
utIlIties have developed databases that are mtegrated WIth theIr plant ledgers m order to derIve
the compames' current property tax lIabIlItIes SImIlarly, other systems have been developed or
acqUIred to aId m the management of other tax oblIgatIOns

Fmanczal Planmng
FmancIaI Planmng IS the process of multi-year forecastmg of the utIlIty's revenues and expenses
Fmanclal Plannmg IS typIcally done at a hIgher level (1 e , less detaIl) than IS the annual budget
ThIS IS because of the need for qUIck turnaround of the plan results as well as the greater margm
of error expected WIth forecasts that extend out mto future years Fmanclal plan results are an
Important part of the formatIon and of, or changmg, a company's strategy These results aId m
determInIng the timIng of loans from mvestors, changes m tanffs, the Impact of new InItIatIves
and capItal spendmg, the effects of mflatIOn, etc
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Fmanczal RepOl tmg
Fmanclal reportmg may be done by manually extractmg data from the general ledger and related
data sources, or by applymg report-wrIter software to the computerIzed general ledger records
Of prImary Importance are fmanclal statements, mcludmg mcome statement, balance sheet, cash
flow statement, and key performance ratIOS such as debt mterest coverage, return on mvestment,
earnmgs as a % of total revenues, etc AddItIOnally, many other reports are produced by a
finanCIal management system Among these are cost center budget reports for each superVIsor
(see below), revenue reports, whIch show m detaIl how much was sold to mdlvldual customers
and to vanous customer classes and at what tanff levels, regulatory complIance reports, and
many others

Budgetmg
The budgetmg component of an FMS IS closely mtegrated WIth the utIlIty's accountmg system
Budgetmg IS the preparatIOn of a detaIled plan, normally for one fIscal year, of all of the
company's revenues and expenses Actual data from the accountmg system should be fed
dIrectly mto the budget system to produce a budget report, whIch compares budget and actual
data and shows the current month and year-to-date varIances by type of revenue and expense
Each supervISor should receIve a monthly report for hls/her cost center showmg monthly and
year-to-date comparIsons of actual versus budgeted expenses by type of charge (labor, overtime
premIum, supplIes, trammg, etc) SuperVIsors should be held accountable for msurIng that they
do not exceed authOrIzed budgeted levels Budgeted levels should be developed and agreed to by
the superVIsor and hIS manager, and should reflect amounts suffICIent for hlln/her to attam
hls/her aSSIgned ObjectIves
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Non-eleanc ServIce Bzllzng
UtIlIties generally provIde some serVIces and sell matenal m addItion to provIdmg electrIC
serVIce BIllIng customers for these anCIllary actiVItIes normally reqUIres a specIal (sometImes
called "sundry") bIllmg process ThIS process usually uses the output of the utIlIties' work order
systems and other systems on WhICh It overlays a rrnlll-bIllmg and accounts receIvable process

Electrzc Servzce Bzllzng Interface
WhIle the MIS component of bIllmg for electrIC servIce IS not a dIrect part of the fmancIal
management system, It feeds VItal revenue and accounts receIvable data to the general ledger as
well as other data All records of the hIstory of each customer are mamtamed on the bIllmg
system database ThIS system IS normally managed by Customer SerVIce or DIstnbutIOn
component of the utIlIty

TransportatIOn Interface
The transportatIOn system IS another feeder system to the general ledger WhICh IS typIcally
managed by an adrrnlllstrative department of the utIlIty ThIS system feeds the general ledger
WIth data about the operatmg and mamtenance expenses of the utIlIty's vehIcle fleet Often
clearmg accounts are used to record the expenses of the vehIcles and these expenses are
transferred at average costs per hour or rrnle to the cost centers of the users of the vehIcles based
on the number of rrnles or hours used

Page 14

Revenue Requzrements
UtilIties normally detenrune theIr rates on the basIs of the costs mcurred to serve each customer
class To detenrune a utIlIty's fmancial needs VIs-a-VIS ItS overall tanff level, the results of the
financIal plannmg model are used to detenrune when to begm m earnest to prepare m detaIl the
amount of total revenue reqUIred by the utIlIty to achIeve the rate of return allowed by the
government COffilTI1SSIOn WhICh regulates utilIty operatIOns Most utIlIties have a department
WhICh deals WIth thIS Issue on an ongomg baSIS The results of thIS analysIs IS presented to the
regulatory agency and mtervenors who wIll be affected by the results of the change m revenue
reqUIrements ThIS department denves the total revenue reqUIrement for the company whIle
normally the tanff department develops the specIfIc rates that WIll be charged to each customer
class

FmancIaI Management System ReqUIrements
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What Are The Characteristics Of A Good Financial Management System?

• System IS consIdered by all stakeholders to be credIble and relIable

• Histoncal data IS used

• Accountmg data IS recorded and reported m a consIstent manner

• Revenue and expenses are accrued

• Process controls eXIst and are vIgorously applIed

• TransactIOns comply WIth government regulations

• TransactIOns comply WIth accountmg standards

• A publIshed chart of accounts eXIsts that

• has been accepted by all regulators

• conforms to all eXIstmg accountmg standards

• IS changed as accountmg standards and other factors change

• Accountmg processes are documented and documentatIOn IS changed when processes change

• Accountmg data IS approved before mputtmg It mto the system

• Accountmg system has controls to valIdate data as It IS entered mto system

• Accountmg processes and results are audIted at least annually

• Accountmg reports are produced withm a few days after the end of the accountmg penod

• Accountmg system IS formatted to produce reports that are meanmgful to company managers

• Ongmal source documents from whIch the accountmg data comes are mamtamed and filed
systematically

• RetrIeval of ongmal source documents can be done qUIckly

I
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1 2 Aphcarea prmclpnlor de contablhtate

Cu exceptIa Moldtranselectro, aceste intrepnnden au aproape 6000 angaJatI (4600 m companl1 de
dlstnbutIe Sl 1400 la CET-un) deservmd 1148000 chentI Capac1tatea combmata de generare a CET­
unlor este egala cu 318 MW, dmtre care doar CET 2 hvreaza 240 MW Pentru refennta de exammat
Anexa A A~a cum aceasta capacItate este departe de a sat1sface necesltatI1e Moldove1, 0 buna parte dm
resurseIe energetIce sunt procurate dm aIte surse, a~a ca Ukrama Romallla Sl uzmele locale de producere
a zaharulm

Slstemul electnc dm Moldova la momentul actual este alcatmt dm 5 companl1 de d1stnbutIe (mc1uzand
aprox1mat1v 35 ralOane), 3 centrale electnce cu termoficare (CET) 0 centrala h1droelectnca Sl 0 compallle
centrala de transm1tere SI dlspecerat - Moldtranselectro Impreuna aceste intrepnnden au constItmt 0
compallle electnca guvemamentala pana m nOlembne, I997,cand au fost corporatIzate separat, cu exceptIa
h1drocentralel care a develllt 0 parte componenta a Moldtranselectro La momentul actual se plamfica ca
pana m 1999 sa se reahzeze vanzarea a celor 5 companll de dlstrlbutIe mvestItonlor pnvatI, SI doar apOl
se va purcede la vanzarea CET-urI1or

Anul curent Moldova a 1mplementat standardele natIOnale n01 de contablhtate, bazate pe Standardele
IntematIOnale de Contab1htate EXlsta 4 mvele a detallllor aphcate m fiecare cont, pnmele doua fimd
cerute, celelaIte permltand unele flex1blhtatI TOtu~l nu eXlsta 0 schema separata de contun pentru sfera
serV1Cllior comunale Datonta partlculantatllor Sl semlllficatlel sectorulUl electroenergetIc trebme creat Sl
mentmut un slstem separata de contun dupa cum eXIsta m mdustr1a serv1cnlor comunale dm vest Aceasta
va aJuta ata! sfera servlcl1lor comunale, cat Sl d1stnbmtorn de a intelege Sl supraveghea contmutul
contulm Sl de a sustme omogemtatea transferunlor contunlor UtI11zarea une1 structun umce de
contab1htate va imbunatatI ablhtatea ANRE de a exerclta responsab1htatea sa de a efectua un control
corespunzator asupra sltuatlel fmanclare a companllior electroenergetIce dm Repubhca Moldova De
asemenea apar unele vanatn m aphcarea prmc1pl1lor contabllItiitl1 Unele compann d1stnbmtoare
inreg1streaza verntunIe m momentul achltarll platn de catre consumator alte companl1 mreglstraza
vemtunle m momentul cltlrn mdicatllior contoarelor In conform1tate cu standardele natIOnale de
contab1htate, vellltunle trebme inreg1strate m baza cumulatIva, nu atunc1 cand sunt ach1tate platlle de
catre consumaton Valoarea energ1e1 electrlce care, deja, a fost hvrata chentIlor, dar pana m momentul de
fata nereflectata m mdicatllie contoarelor, nu este recunoscuta m rapoartele finanClare ale compannlor
Cel putm mtr-un caz, vellltunle calculate dupa cltIrea mdlcatllior contoarelor, pma la ach1tarea platI10r de
consumaton, se atnbme stoculm marfunlor fimte, III locul mreg1strarn lor pe contul vellltunior
PnvI1egl1le (Ex, rabatun clIentI10r ce satlsfac anumlte cntern) la unele companl1 sunt inreglstrate ca 0
reducere a vemtulm, 1ar la aIte companll ca cheltu1eh Trebme efectuate mstrum adaugatoare pnvmd
aphcarea pnnc1pnlor contablhtiitll m scopul mcuraJarn prezentarll corecte Sl umce a rapoartelor
financ1are
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1 3 Procesele flnanc13re

In tlmp ce eXlsta un ~lr de mvele de Sofist1care a proceselor folos1te m departamentele financ1are a
companl1lor de d1stnbutIe Sl centralele electrlCe, norma pare a fi foloslrea unm numar hm1tat de
calculatoare autonome suphmentat de un cons1derab11 efort manual (Exemplu la Compama de dlstnbutle
'RED Centru Sl la CET 2 doua dm cele mal progres1ste componente ale slstemulm electnc, reglstrul
contabI1 general este pregatIt manual) Incercanle de a elabora pliinur1 financlare de scurta Sl lunga durata
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au fost zadfu11lClte dm hpsa datelor Istonce necesare ca mfonnatn mput, mdlcmdu-se ca slstemele
mformatlOnal Sl contabI1 eXIstente nu sunt adecvate In cazul utlhzarn calculatoarelor multe dm programe
au fost elaborate cu fortele proprn m baza unor softun vechl, a~a ca DOS Sl FOXPRO, Sl multe efortun
au fost indreptate spre aphdinle operatlOnale m comparahe cu efortunle mdreptate aphdinlor financlare
Deseon datele sunt comumcate de la un departament la altul pnn rapoarte pe hartle sau uneon pnn
dlschete Putme orgamzatn sunt m procesul umrn caIculatoareIor personale la 0 retea mterna, Sl cu mult
max putme folosesc modeme pentru a comumca la dlstanta

I
I
I
I
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Au fost depuse unele efortun pentru a imbunatatx sltuatxa DIscutnle eu contabllul ~ef al CET 2 au aratat
ca a fost elaborat un prOlect conceptual cu scopul mtegrarn partn comerclale a afacenlor (contonzarea
gazulUI, energlel generate, etc) cu partea contablla Banca Mondlala a finantat la inceputul anulUI curent
procurarea pentru CET 2 a I3 calculatoare Sl 2 servere care folosesc platforma NOVELL Cu regret,
datonta hpsel de fondun pentru aSlstenta consultatxva m pnvmta Implementarn acestor retele, ultxmele nu
sunt mca utlhzate pe dephn

Fara indOlala eXIsta poslbl1ltatl pentru imbunatatm semmficatxve a productlvltatn, pnn raspandlrea
retelel de calculatoare, Sl aceasta cale trebUIe unnata Elaborarea Slstemelor InfonnatlOnale Managenale
(MIS) vlablIe este unul dm scopunle Identlficate m Partea 5 a Master Planunlor pentru comerclahzarea
CET-unlor Sl a compannlor de dlstnbutxe Inamte de Implementarea nOllor calculatoare, tOtu~1 este
necesar de detennmat, ce mfonnahe managenala este ceruta pentru operarea compannlor cu succes, ceea
ce reprezmta defimrea mdlcatonlor chele de perfonnanta a compamel Sl elaborarea procesulUI de
obtmere a datelor pentru actuahzarea regulata a mdICatonlor Mal mult ca atat, orgamzarea financIara a
compannlor trebUIe indreptata spre a atrage atentIa la producerea mfonnatlel managenale Indephmrea
acestor pa~1 poate servl ca baza pentru eleborarea nOlIUI MIS

De regula, un MIS total mtegrat mclude toate slstemele financlare Sl contablle, precum Sl slstemele de
masurare, facturare, transport, dlspecerat Sl gestIUnea sarcmn, generare, intretmerea retelelor de
transmltere Sl dlstnbutIe, managementul lucrulUI Sl altele Descnerea ce unneaza se hmlteaza la
Identlflcarea componentelor pnnclpale ale proceselor fmanclare Sl contablle care de oblcel constltUie
acea parte a MIS ce reprezmta slstemul managementulUI financlar

2 Ce reprezmta Slstemul Managementulm Fmanclar ?

Slstemul ManagementulUI Fmanclar (SMF) reprezmta un slstem de procese necesare pentru colectarea,
mtrarea inreglstrarea analIza Sl prezlcerea tuturor transferunlor financlare ale unel compann mtr-un
fonnat ce satIsface necesltatIle m mfonnatIe ale conduceru Aceste procese pot fi aproape pe dephn
automatIzate, manuale sau utIhzandu-se 0 combmatxe a ambelor procese, atat manual, cat Sl automat
Pentru a fi cahficate drept un 'slstem', proceSeIe trebUle mtegrate Sl sa lucreze Cu scopul de a cahfica ca
un "slstem' procesele trebUie mtegrate Sl sa functlOneze eficlent

3 De ce este Important pentru 0 compame sa alba SMF?

A~a cum un medIc de regula efectueaza exammarea siinatatn unel persoane, conducerea compamel are
neVOIe ca pennanent sa managementul neceslta constant sa cunoascii sanatatea financlara a compamel
sale ChIar Sl max mult ca oamenn, compannle cer atentle pennanenta pentru a eVlta de a devem
nesanatoase foarte repede De asemenea, ca Sl oamenn care folosesc mancare dletlc buna pentru a prevem
boala de mal departe, managementul compamel trebUle sa I-a masun astazl pentru a prevem sltuatxa
financlara nesanatoasa dm vntor
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4 Care sunt componentele unm SMF?

Un bun SMF hvreaza 0 incredere managementulUI ca datele financIare pe care asta Ie neceslta sunt
produse de un proces contabl1 mtegrat, care a fost mSUSI venficat (ex supus audltulUI) pentru
corespunderea lUI cu practlcele contablle sanatoase Fara un SMF demn de incredere pe loc, eXlstenta
contmua a unel companl1 este m pnmeJdle, deoarece declzl1le managenale se pot baza pe mformatIe
mcorecta

Pentru ca managementul compamel sa controleze starea financlara a compamel, datele de masurare pe
care Ie dore~te managementul trebUIe sa fie gata pregatIte cand e necesar Intreban ca ,. Cresc Vanzanle?
Cu cat? La ce fel de consumaton? Sunt anuIDlte cheltUIeh mal man sau mat IDlCI dedit bugetul? Ies unele
de sub control? Putem nm finanta constructl1le dm mlJloace proprn?" trebUIe raspunse repede m baza
datelor gata - acceslbtle Aceste date trebUle sa fIe corecte actuale, SI consIstent raportate
managementulUI mtr-un format care este utl1 pentru el Aceste date servesc ca baza pentru maJontatea
declz11lor managenale m pnvmta operarn SI strateglel compamel, lata de ce este esentIal ca aceasta
mformatIe SI rapoartele m baza el sa fie pe deplm adevarate

I
I
I
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Once component al slstemulUl poate reprezenta un proces manual separat, un pachet de programe sau un
modul m cadru unUI smgur slstem complet automatIzat In ambele cazun componentll sau modulunle
sunt mtegrate unul cu altul m a~a fel ca mformatIa sa treaca pnn ele m mod curent SI relatIv

De regula componentl1 SMF a unel sfere comunale mc1ud
Llsta de plata a salarnlor
Contunle de plata
Reglstru general a contablhtatll
Reglstru general a mtreprmdern
Inreglstranle permanente a propnetatll
Ordme de lucru m pnvmta constructlel SI mentmern
Matenal achlzltl1 de serVlcn SI management
Taxele pe vemt
Alte taxe
Raportare financlara
Bugetul
PlanUIrea fmanclara
Cenntele fata de vemt
Bl11mgul servlclUIUl non-electnc
Bllhngul servlclUIUl electnc
Relatla transportarn

o descnere a fiecarUl dm acestI componentl este demonstrata m Anexa B

5 CaracterlstIcl lmportante ale Slstemelor Managementulm FmancIar

In conJunctle cu Implementarea nmlor componentI a unUl slstem fmanclar managenal, trebUle atrasa
atentla mfizlel cahtatn SI mtegrarn m procese Comphanta cu standardele contablle locale Sl
regulamentele guvemamentale trebUIe aSlgurata Venficanle procesulUI trebUIe sa fie m locul care mclude
mputul vahdat de oblcel Sl Ie Ignora pe cele ce nu comcld cnternlor vahdate stablhte In afara de mstalare
Sl concordanta m operare procesele Sl sltemele trebUle supuse audltulUl Aceste Sl alte caractenstIcl
descnse m Anexa C trebUIe sa serveasca ca 0 temehe pentru nou] SMF
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a) Contmuatl sa cautatl aJutor la Banca Mondmla pentru a utthza pe dephn calculatorul personal tehmca
de retea Sl programele deja procurate SI parttal foloslte la CHP 2 AJutorul fmanclar de la Banca Mondlala
sau alte surse trebme sa mcluda fondun pentru a rafma conceptul slstemulm de retea destmat pentru
utthzare opttma, mstrmrea utthzatonlor, Sl mstrmrea personalulm tehmc pentru mentmerea de mal departe
a slstemulm

I
I
I
I
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6 Pasll urmatOrI recomandatI
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b) Efectuatt un audIt operatIOnal a proceselor finanClare foloslte m prezent la companule dlstnbmtoare Sl
la CHP cu mtentta de a Identlflca necesltattle mformatlonale a managementulm SI dezvoltarea unm dezam
a slstemulm ce va serVl la mdephmrea acestor necesltatt Cel putm toate departamentele SI locatule mobIle
mtr-o compame trebme sa fIe legate pnn retele cu scopul de a utlhza capacltatIle servsrelor retelel Sl de a
atmge 0 transmltere eflclenta Sl la ttmp a mformatlel

c) Deasemenea rezultatele audltulm trebme sa mcluda recomandatu m ceea ce pnveste programa
contabIla refentor la pregatlre reglstrulm general al contablhtatIl, precum Sl pentru cumparatun contunle
platlte SI managementul mventarulm matenal Pentru companIlle dlstnbmtoare adecvanta slstemelor
bllhng trebme revlzmta SI m caz de necesltate trebme facute recomandatu pentru pachetele de replasare
RecomandatIlle m pnvmta audltulm trebme deasemenea sa mcluda Imbunatatm poslbIle ale procesulm
sponrea orgamzarn Idettflcarea parttlor slabe ale procesulm, necesltatIle controlulm procesare eflclenta
cat Sl tratare contabIla a transferunlor non-ches Chlar daca companIlle dlstnbmtoare Sl CHP sunt m
concordanta pnvatlzate rezultatele acestm audIt pot fi uttle pentru Imbunatattrea ficlentel de operare pe
parcursul penoadel mtenmare Sl pot spon valoarea mtrepnndenlor pentru vutorn mvesttton

d) Pentru toate mtrepnndenle m slstemul electnc, care nu prevad a fi pnvatlzate m anul urmator, obtmetl
fmansare pentru achlzltta calculatoarelor Sl componentu retelel la toate mtrepnndenle ce fac parte dm
slstemul electnc m concordanta cu dezamul slstemulm recomandat care rezulta dm audltul slstemulm,
mstalatl Sl Implementatl utthzarea echlpamentulm

e) Folosmd mputul de la ANRE, precum Sl toate nuJloacele mtrepnndenlor dezvoltatt 0 schema a
contunlor m speCial pentru mdustna servlculor comunale Acordatl aJutor pentru a atmge aprobarea Sl
Implementarea schemel nOI a contunlor m sfera comunala

f) Orgamzatt un senunar m sfera contablhtatu pentru mtreprmdenle care adreseaza contablhtatea propne
pentru toate vemtunle Sl cheltmelele m concordanta cu schema nuua a contunlor (propusa la
recomandatla # 4) de mal sus avand m vedere pnnclpule standardelor natIOnale a contablhtatIl

g) Acordatl aJutor CHP pentru a obtme sau a dezvolta slstemul bIlhng care va sattsface necesltattle lor m
vutor de a angaJa m contracte dlrecte bllaterale Cll 0 baza Imbunatatlta de chentt Aceste contracte sunt

asteptate ca un rezultat a prevatlzarn companIllor dlstnbmtoare Sl CHP
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Nord Nord-Vest Centru Sud Chlsmau Total
# ChentIlor 250,500 163390 282,000 162,900 222,800 1,081,590
rezldentIah
# ChentIlor 14,600 1 710 2000 9,400 38,700 66410

comercl3h Sl
mdustnah
# ChentIlor 265,100 165,100 284,000 172,300 261,500 1 148,000

totah
#An~a.latIlor 1,032 828 1,185 755 804 4,604

CHPI CHP2 CHPNord Total
CapacItatea m 54 240 24 318

meeavatI
Capacltatea de 164 300 162 626
mcalzlre a apel

mGcaUora
CapacItate 30 240 Indus mal sus 270
mcalzlrll cu

abun m GcaUora
Capacltatea 200 660 400 1260
bOllerulm
autonom

suplementar de
mcalzlre m

GcaUora
# Anea.1atIlor 400 640 355 1,395
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ANNEXA A

Parametrn Companlllor Electrlce dm Moldova

Companllle DlstnbUltoare

CHP
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ANEXAB

DescrIerea componentIlor tIPICl a Slstemulm Managementulm Fmanc13r a Sferel Comunale

Llsta de plata a salanlon
Orele lucrate sunt raportate pe 0 hsta a tlmpulm Sl prezentate la sfarsltul penoadel de achltare pentru a fi
aprobate de supraveghetorul departamentulm Dupa venficarea corectltudenn Sl corespundern cu
regulamentele compamel Sl aprobarea lor supraveghetorul aSlgura ca hsta lor este transnusa
Departamentulm de Salanzare, unde datele de pe aceasta hsta sunt mtroduse mtr-un program de
calculator Numarul angaJatulm corespunde cu mreglstrarea faI1ulm angaJatulm Sl orele platlte sunt la
pretul rate1 salanulm 10 programul sau faI1ul respectlv Deasemenea toate taxele pe vemt mandatate
precum Sl lmpozltele voluntare sunt evaluate Suma rezlduala care ramane de la toate lmpozltele este
platlta angaJatulm sau depozltata 10 contul sao/sa bancar destmat la donnta sa

Mal mul ca atat slstemul de salarlzare este de regula legat de baza de date a resurselor umane la fiecare
salanu, adresa, expenenta de munca Sl alte date mentmute m pnvmta fiecarm angaJat

Contunle de Plata
Factunle sunt de oblcel prezentate Departamentulm Contunlor de Plata a compamel de catre vanzaton
Pnn faptul adunarn tuturor factunlor trlmlse Departamentulm Contunlor de Plata sansa factunlor de a fi
nealocate sau plerdute este redusa Sl este sustmuta sponrea responsablhtatn Departamentul Contunlor de
Plata atasaza 0 blancheta codata pentru aphcarea codunlor contablle potrlvlte, logunlor 10 pnnurea
factunlor, Sl Ie transmlte partI10r raspunzatoare pentru aprobare Aprobantul final transmlte factura
aprobata mapOl Departamentulm Contunlor de Plata pentru a 0 mtroduce m procesul de achltare Acest
proces de transmltere poate fi efectuat fie pnn calculator sau manual

Departamentul Contunlor de Plata apOl mtroduc datele achltarn dm factura m slstemul contunlor de plata
Aceste date de oblcel vor mclude
• numarul vanzatorulm care este umc acelm vanzator Sl locahzarea sa

• e normal ca mtr-un slstem computenzat, mCI un vanzator de a nu fi platlt pana ce mformatla
completa despre el nu a fost mtrodusa antenor m slstem - numarul vanzatorulm va tnga adresa
corecta codltnle achltarn, data achltarn schltata de slstem Sl alta mformatle de baza

• numarul ordmulm de cumparare care autonzeaza cheltmehle Sl numarul de rand a artlcolelor dm
ordmul de cumparare

• un numar umc a vaucerulm care ldentlfica aceasta tranzactle 10 partIcular (este msemnat 10 mod
automat mtr-un slstem computenzat)

• segregarea muncn Sl a matenalulm cheltmehle de mcarcare Sl alte cheltmeh necesare pentru platlrea
Imposltulm Sl altor regulamente

• numerele contunlor pentru 0 claslficare exacta a cheltmehlor m reglstrul general, rapoartele de cost
pnnclpa m bugetul Sl alte rapoarte ( 10 slstemul computenzat de contun de plata, numenle contunlor
sunt stabIllte la ordmul ongmal de cumparare Sl apOl automat aphcate la achltarea fiecarel factun
succeSlve

• cantltatl ale unutatn ca numarul orelor galoane etc

Cand 0 factura vanzatorulm este achltata, numarul ceculm transferulm pnn telefon sau altor surse
utlhzate pentru achltare este mreglstrat 10 slstem (automat, daca slstemul este computenzat) Factura
ongmala Sl fOla codata atasata sunt mreglstrate cu numarul vaucerulm
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Reglstrul general de regula mclude urmatoarea mformatIe, cel putm

Reglstrul general
Reglstrul general a compamel reprezmta mreglstrarea tuturor afacenlor financlare a acelel companll, de
regula la myel de sumar Detalllie afacenlor compamel sunt mentmute m subreglstre (sub slsteme) care
proceseaza anUmlte tIpun destmate ale tranzactllior Contunle de plata salanu Sl reglstrele uzmel servesc
ca exemplu de subreglstre tIplce

I
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Data tranzactIel numarul element al costulm (grupun slIrulare a
cheltmelelor de telefon, mstrmre, munca etc)

numarul contulUl numarul compamel sl/sau a dlvlzmnll

descnerea contulUl numarul prolect, daca se aphca

penoada de contablhtate suma monetara

numarul de baza a costulUl codul sursel dm subreglstru

Reglstru general este de oblcel completat la sfarsltul lunll (sau oncand cartIle compamel sunt mchlse m
baza regulara) In ultIma ZI a lunn toate subreglstrele mceteaza mreglstranle afacenlor pentru penoada
aceea Rapoartele care sumeaza afacenle pentru penoada data sunt pregatlte SI la myel de sumar
mformatIa este transferata m reglstru general pentru afl combmate cu mformatIa dm toate celelalte
subreglstre m cadrul contunlor precise Pnmul reglstru care e produs la sfarsltul lunll este un reglstru
prehmmar ( "bllantul jUndlc") De regula unele adaptan sunt cerute cu scopul de a corecta numenle
contunlor SI de a face bIlantul contunlor

Rezultatele dm reglstru prehmmar plus adaptanle necesare sunt foloslte ca baza pentru a computa
Impozltele pe vemt pentru penoada data Datele cu pnvlfe la Impozlt Sl adaptanle sunt mtroduse m
sltemul reglstrulUl general pentru penoada curenta Sl este produs reglstru general final Folosmd datele
reglstrulm general fmal sun preparate rapoartele fmanclare pentru penoada data
In parcursul procesulUl de mtroducere a mformatlel m subreglstre SI reglstrul general numeroase procese
control sunt m operare care ajuta la aSlgurarea ca numm afacen autonzate sunt procesate SI ca sunt
utIhzate numal combmatll legItIm Codlflcate ale contulm

Reglstru Intrepnndem
Reglstru mtreprmdern reprezmta mreglstrarea costulm mltIal a tuturor mljloacelor de echlpament a uzmel
m cartIle compamel Aceasta mreglstrarea la mvel de sumar reflecta fiecare utIlaj a propnetatll m cartIle
compamel Flecare mljloc este mreglstrat m reglstru uzmel sub un numar exact acontulm

Nolle UZlm dm sfera comodltatIlor SI echlpamentul m general este pretUlt la un ordm de munca " lucrul de
constructIe m proces" (CWIP) SI cand este gata de operare este"energlzat" (ex plasat m servlcm) La
etapa aceasta costunle acestor mlJloace sunt transferate de la CWIP la 1 Usma temporala m servlcm"
Cand ultlmele costun au fost mreglstrate exact dupa cont SI ordmele de lucru mchlse, ele sunt transferate
m "Uzma m serVlcm Asemanator, ordmele de lucru sunt foloslte pentru mcetare (luarea dm servlcm) a
uzmel SI echlpamentulUl care nu mm este foloSlt sau este m vanzare de catre compame

MIJloacele reglstrulm mtrepnndern sunt depnclate conform unm studm amanuntIt a lstonel de mcetare
aoperarn mlJloacelor SI altor facton care pot afecta vlata econonuca a mljloacelor , sau conform
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regulamentelor aphcabile Computarea depreclern SI mreglstrare m reglstru general nu e de regula 0 parte
a afacenlor dm reglstru mtrepnndern

Ordzn de luau a constructlel Sl mentmerzz
Lucranle de constructte Sl mentmere a une1 sfere comunale de ob1ce1 sunt autonzate pnntr-un ordm de
lucru Acest document trebUle sa fie aprobat de un manager autonzat al compame1 mamte ca bann sa
poata f1 CheltUltl pe prolect Cenntele autonsate de oblce1 cresc odata cu cresterea valorn momtare a
lucrulUl

Ordmele de lucru trec pnn cateva etape mamte ca toate cheltUlehle sa fie m final mreglstrate exact
Aceste etape de oblcel mclud autonzare mgmene prehmmara, m1tlahzare, energlsare SI aprop1ere de
uzma Cand constructta actlveaza este asteptat ca ea sa I-a cateva lum sau mal bme, deseon costul bamlor
obtmutt pentru finansarea prOlectulUl este datorata dIrect prOlectulUl In acest caz costul vemtulUl va f1
acopent de la chent ca parte deprecleru cheltUlehlor component a tanfelor
In penoada prolectulUl cheltUlehle sunt mreglstrate pnn numarul contulUl umtatn scoase dm f1\unctte m
asa mod ca cand prolectul este fmlsat cheltUlelele pot fl transferate propnetatn de operare cu 0 munca
adaugatoare mm1ma

Imeglstranle contmue a propnetatu (CPR)
Inreg1strarile contmue a propnetatn sunt mreg1stranle ce reprezmta detaIn ale mreg1stranlor m1gloacelor
fIxe ale compame1 CPR este alcatUlt dm umtatl ce nu functlOneaza , care pot f1 defimte ca costul unUl
art1col sau a unUl grup de art1cole mrudlte care ultenor vor fi excluse dm serV1ClU ca 0 avere Sl pana la
acel t1mp replasarea a oncare1 subpartl va serV1 ca cheltUleh de mentmere In CPR umtatile nefuncttonale
sunt descnse amanunt1t mcluzand numenle serulor manufactorul cantttatea Sl t1pul umtatilor (ex pIClOre
hmare, galoane, capacltatea kva, etc) Asa cum umtatile de propnetate sunt adaugate sau scoase aceasta
mreg1strare este modermzata Sumarul acestor date dupa contun formeaza Reg1stru Intrepnnderu
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Managementul Sl procurarea resurselor rnatenale Sl servlculor
Aceasta functle deasemenea cunoscuta ca cumparare m sens mgust, mclude procurarea matenalelor SI
servlcnlor cerute de compame pentru opratmmle e1 cuntmue Sl lucrul de constructle Deasemenea poate
mclude managementul resurselor matenale cu scopul de a Ie pastra cat de JOS pos1bI1 SI m contmuare sa
sattsfaca necesltattle compamel la stllul 1mpus de t1mp De fapt slstemele computenzate de matenale SI
serV1Cll de ob1cel mclud contun de plata Sl sltemele managementulUl mventar

Sistemele de procurare a matenalelor de hme SI serv1cllior de oblcel contm urmatoarele trasatun
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vanzatorul plateste, transport pe adresele Imperecherea automata a raportulUl pe matenalul
pnnut cu ordmul de cumparare Sl factura - fara
aprobare adaugatoare necesara cu scopul de a
platI vanzatorul

condltnle de plata a vanzatorulUl Reducerea automata a fondunlor valabile pe
fiecare ordm de cumparare SI notlf1carea utIhzaru
fondunlor totale

Istona hvrarn vanzatorulUl, pretunlor SI altl Accesul la slstem
facton de efectuare

rotrrea automata a rechlzltllior pentru aprobare un catalog modermzat a arttcolelor carate m stoc

crearea automata a ordmulUl de cumparare dm Llstele preferate de vanzare
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De oblcel baza de date refentor la rruJlocele taxelor pe vemt este legata de, dar separata de baza de date a
mlJlocelor reglstrulm uzmel

Taxele pe vemt
Acest component a sltemulm managementulm fmanClar mentme baza de date a taxelor pe vemt a
compamel SI compute suma vemtulm taxabll SI taxele pe vemt platIte guvemulm Deoarece regulamentele
de taxare consldera costun anurrute a propnetatn Sl celtmeh legate de depreclere de a fl Socotlte mtr-o
manera ce dlfera de Ia tratarea contabIla de regula facuta m scopunle raportam fmanclare, mlJloace
separate mreglstranle depncleru SI declaratIel vemtulm trebme mentmute m scopul taxam Pentru
scopunle depreclem taxelor, mlJloacele trebme c1aslflcate dupa mvele economlce specIficate care dlfera
de cele foloslte m scopunle raportarn fmanslare

rechlzltll

crearea automata a ordmulm de cumparare pentru Inreglstranle lstonel pretunlor umtatn
artlcolele dm stock cand bIlantul este mar JOs de
un mvel rrumm de secuntate a stockulm
calcularea automata a cantltatIlor ordmulm Capacltatea autorulm mreglstram de a fi m stare
economIC de a dezvolta rapoarte de management oblsnmt

mreglstrarea automata a adauganlor de stock Trecerea ordmelor m sIstema mformatlel generale
comandate SI de expedlere

capacltatea automata de pargmg a ordmelor de Sponrea automata a factunlor neplatIte m slstem
cumparare vechl sau mdephmte

aphcarea antenoara a codunlor contunlor pe
ordmele de cumparare

I
I
I
I
I
I
I
I
I
I
I

Slstemul ManagementulUi FmancIar Pag 11

I
I
I
I
I
I
I
I

Alte lmpozrte
ComodltatIle pot fl supuse altor lmpozlte mcluzand propnetatea, vanzanle TVA, acclzul, salanu
lmportul, locale Sl Impozlte speciale MaJontatea comodltatllor au module de programe de calculator
specIale care lcatmesc (sau venflca sumele datorate de altn) suma lmposltelor datorate Dm cauza
vanetatll ratelor de taxare Sl evaluanlor propnetatn care contme obhgatla de taxare totala a propnetatn
comodltatIlor, maJontatea comodltatIlor au dezvoltat baze de date care sunt mtegrate cu reglstrele
uzmelor cu scopul de a denva responsablhtatIle de taxare a propnetatn actuale a compamel In asa mod
au fost dezvoltate sau lmprumutate aite slsteme pentru a aJuta la managementul altor obhgatn de taxare

Raportarea financwra
Raportarea fmanclara poate fi efectuata pnn extragerea manuala a mformatlel dm reglstrul general SI
sursele de mformatle mrudlte sau pnn aphcarea programulm de scnere a raportulm la mregistrarile
computenzate a reglstrulm general De 0 Importanta premordlala sunt declaratnle fmanclare, mcluzand
delaratIa vemtulm bIlantul, declaratla scurgeru chesulm SI raportunle efectuanlor chee, asa ca acopenrea
datomlor pe vemt, vemtul pe mvestItn, castrgun ca un % dm vemtul total etc Adaugator multe alte
rapoarte sunt produse de slstemul managementulm financlar Pnntre acestea sunt rapoartele costulm
bugetulm central pentru flecare supraveghetor (vezl mal JOS), rapoartele pe vemt, care arata m detaIn Cit
de mult a fost vandut chentilor mdlvlduah Sl dlfentor c1ase de chentl Sl la ce myel a tarlfelor rapoarte de
corespundere oblsnmta SI multe altele
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PlanUlrea tinancwra
PlanUlrea fmanclara este procesul prognozaru muite-anuale a vemtunlor SI cheltUlehlor comoditatilor
soclale PlanUlre fmanclara de oblcel este efectuata la un mvel malt (putme detain) de cat bugetul anual
Aceasta este cauzata de necesltatea unUl raSUClfl raplde a rezultatelor planulUl precum Sl 0 margme mal
mare a eroru asteptate cu preveden care se vor extmde mann vnton Rezultatele planulUl fmancmr
reprezmta 0 parte Importanta a formaru sau a schlmbaru strateg1e1 compamel Aceste rezultate aJuta la
determmarea duratel Imprumutunlor de la mvesttton, schimbarilor m tanfe, mfluentel nmlor m1tlatlve Sl
ceitUlehlor de capItal, efectelor mflattel etc

Bugetarea
Componentul de bugetare a SMF este aproape mtegrat cu slstemul contabll1tatn comod1tatllor Bugetarea
reprezmta pregatlrea a unUl plan detahat, de regula pentru un an fIscal, a tuturor vemtunlor Sl cheitUlehlor
compame1 Datele curente a slstemulUl de contab1htate trebUle mtroduse dIrect m sltemul bugetulUl pentru
a produce raportul bugetulUl, care compara datele bugetulUl Sl cele curente Sl arata vanatnle lunn curente
Sl a anulUl m pnvmta vemtulUl Sl cheltUlehlor Flecare supraveghetor trebUle sa pnmeasca un raport lunar
pentru costul sau/sa aratan comparatnle lunare sau anuale a verSlUnn actuale a cheltUlelelor bugetate pnn
t1pul de pret (munca, pnme suprattmp,hvran, mstructn etc) Supraveghetoru trebUle sa alba m vedere sa
nu treaca mvelele autonzate ale bugetulUl Nlvelele bugetulUl trebUle dezvoltate Sl acordate mtre
supraveghetor Sl managerul sau, Sl trebUle sa reflecte sume suficiente pentru el/ea casa atmga scopunle
sale propuse
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Unele dmtre mtrepnndenle slstemulUl electnc au efectuat 0 planUlre fmanc1ara de lunga durata EXlsta
muite pachete care ar putea f1 adaptate pentru a satIsface necesitatlle mtreprmdenlor slstemulUl electnc a
MoldoveI, unde nu eXlsta programe sau cem ce este la moment nu e suficlent

Cermtele (ata de venzt
Comodltattle soclale de regula determma tanfele lor m baza costunlor destmate pentru deservlrea fiecarel
clase de chentl Pentru a determma necesltatlle fmanClare a unUl serVlClU socIal VlzaVl de mvelulel total
de tarlfe rezultatele modelulUl planUlru fmanclare sunt foiosite pentru a determma cand de mceput m
esentIal pregattrea amanunttta suma vemtulUl total ceruta de comodltate de a atmge rata vemtulUl perm1sa
de comlSla guvernamentala care regIlementeaza operatlUmle sferel servlcnlor soclale MaJontatea
servlcnlor socIale au un departament care se ocupa de aceasta problema m baza de dezvoltare Rezultatele
acestel anahze sunt prezentate agentIel de reglamentare SI mtervenoru care vor f1 afectatt de rezultatele
schlmbaru m cenntele vemtulUl Acest departament denva cermta vemtulUl total pentru compame pe
cand de regula departamentul tarifelor dezvolta rateIe specIale care vor fi Impuse fiecarel cIase de chentt

Servlclul de bllmg non-electric
Sevlcnle soclale m general hvreaza unele serV1cn SI vand matenal adaugator la hvrarea servlclUIUl
electncltatn Anuntarea chenttlor de aceste actlvitati de regula cere un proces special de anuntare (nUlt
uneon "dIvers") Acest proces de obicel foloseste productia sistemelor ordmulUl de lucru a servIcnlor
sociale SI alte slsteme m care acopera un rrum-bllhng Sl procesul de pnmlre a contunlor

Bllmgul servlcllior electnce
In tImp ce componentul MIS a notel de plata pentru servlclUI electnc nueste 0 parte duecta a slstemulUl
managementulUl fmancIar mdestuleaza reglstrul general cu date refentor la vemtul vItal Sl contunle
pnrrute precum Sl alta mformatle Toata mformatta despre Istona fiecarul chent este pastrata m baza de
date a sltemulUl notelor de plata Acest sistem de regula este condus de Departamentul Servlcnlor
Chenttlor sau componentul dlstnbUltor al sferel servIcnlor comunale
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Transportarea
Slstemul transportarll este un alt slstem de hvrare a mformatIel reglstrulm general care de oblcel este
condus de un departament admmlstratlv a sferel servlclllor comunale Acest slstem hvreaza mformatll
refentor la che1tmehle de operare SI mentmere a vehlco1e1or sferel servlclllor comunale Deseon sunt
fo1oslte contun de curatlre pentru a mreglstra che1tmehle vehlco1e1or SI aceste cheltmeh sunt transferate 1a
un cost medm pe ora sau kI10metru 1a cost atrage atentIa utlhzatonlor vehlcu1e1eor 1a kllometraJu1 sau
numaru1 de ore fo1oSlt
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• Sistemul e conslderat de tOtl actlOnaru a fl de mcredere Sl sigur

• Sunt foloslte date lstonce

• Datele contabl1e sunt mreglstrate Sl raportate mtr-un mod conslstent

• Vemtul Sl cheltUlelele sunt eVldentlate

• EXlsta procesul de control Sl este vlguroS aphcat

• Tranzactllie corespund regulamentelor guvemamentale

• Tranzacctllie corespund standardelor contablhtatll

• EXlsta 0 schema pubhcata acontunlor, care

• a fost acceptata de tOtl regulatoru

• corespunde tuturor standardelor eXlstente a contablhtatll

• este schlmbata m concordanta cu schlmbanle parvemte m standardele contablhtatll Sl altar facton

• Procesele contabIle sun documentate Sl documentatla e schlmbata odata cu schlmbarea lor

• Slstemul contabIl efectmaza venficarea vahdltatll mformatlel odata cu mtrarea el m slstem

• Procesele contabIle Sl rezultatele sunt supuse audltulUl cel putm 0 data man

• Rapoartele contabl1e sunt produse m cateva zIle dupa sfarsltul penoade de calcul

• Sursele ongmale dl care parvm datele contablle sunt pastrate Sl mreglstrate slstematlc

• Regaslfea surselor ongmale poate fi efectuata rapld
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ANEXAC

Care sunt caracterlstIcele unm Sistem Bun de Management FmancIar?
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