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SEMINAR OVERVIEW

Hagler Bailly held Commercialization Semnars on August 11 and 12, 1998, in conjunction with
the Department of Energy, Energy Resources and Fuel of the Republic of Moldova and under the
sponsorship of the US Agency for International Development The Seminars were divided into
two separate sessions the first-day session for Moldova Combined Heat Power Plants (CHPs)
and the second-day session for Moldova electric distribution companies

The seminars were targeted toward the top management and important staff members of energy
sector enterprises and other interested parties (e g government authorities, energy-related
mnstitutions, etc ) The purpose of the seminars was to increase the awareness of industry as well
as industry-related parties toward the following key 1ssues

(1) Commercialization of Moldova electric power generation and distribution compames,
(2) Establishment of a sound legal and regulatory framework and

(3) The new power market structure

The seminars pursued several other related goals such as

(1) To prepare, among others, a group of Moldovan mdustry professionals for a subsequent
study tour at a US-based electric utility, and

(2) To provide for a forum where 1deas relating to the key 1ssues and other related matters
could be 1dentified and discussed mn an amicable and mutually enriching manner

The first day of the seminar was aimed primarily, but not exclusively, at the management of
Moldova combined heat power plants represented by CHP-1, CHP-2 and CHP-North Other
seminar participants came from government bodies (Department of Energy, Energy Resources
and Fuel, Mmsiry of Economy), academia (Technical Unmiversity of Moldova, Energy Institute), a
donor orgamzation (World Bank), the energy industry regulatory body (National Energy
Regulatory Agency) and other organizations A total of 27 individuals participated 1n the first-day
semunar, representing 11 organizations (see attendance lhist attached)

The second-day session was organized for managers from electric distribution companies
(represented by five distribution companies) and other interested parties The session was
attended by 25 participants from mine orgamzations (see attendance list attached)

Each semunar participant was provided with a package of matenals, which included the following
* A Master Plan for Commercialization of CHPs (or Master Plan for Commercialization
of Electric Distribution Compames, as appropriate) in three languages (Romaman,
Russian and/or English, as requested by each participant), [These documents are
included 1n separate deliverables]

* A set of slide presentations in Russian (attached),
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* A complete set in Romanian containing six licenses for industry entities, also including
copies of three key regulatory acts (attached) and a draft Electricity Law proposed by
Hagler Bailly (included 1n separate deliverable)

* A Presentation in Romaman prepared by the National Agency Regulatory Agency,
describing regulatory policies and tools (attached),

* A copy of the article “Moldova’s Energy Sector Heading Toward Radical Change” by
Ion Comendant, a senior HBIX consultant, available in Romaman only (attached),

Other seminar-related documents, including a sample letter of invitation and a list of semmar
attendees, are attached

The semmar participants exhibited continuous enthusiasm during both semunars raising questtons
of practical and incisive nature For example, some of the questions posed by the participants

WCIc

Relating to Power Market Structure

1

What are the implications of open access system, economic dispatch, the competitiveness of
Moldovan energy generating sources, etc ?

What 1s the function of Energy Settlement Center and how 1t will work for Energy Market
participants?

The role of bilateral contract among the participants, bilateral contracts between power
supplier and customers

Access to high voltage transmission system

What will be the mechanisms that will ensure the proper operation of the Market Funds
Adminmstrator?

Is Moldova ready for energy market?

What will be the technical needs to ensure the proper operation of Moldovan electric
utilities under the new market structure?

Relating to commercialization of Moldovan electric utilities

1
2
3

How will the new commercial approach affect the existing jobs?
What will be the accounting and other needs under the new commercial conditions

What resources should be commutted to achieving enterprise commercial viability?

Relating to Utility Accounting System and Utility Finance Overview

1
2

What 1s the typical return on mvestment for a western utility?

Regarding the orgamzation of a typical western utility financial organization, what 1s the
difference between the Treasury Department and the Accounting Department?

Who gets paid more, the Treasurer or the Controller?

Hagler Bailly
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4

Which group within the accounting department produces financial reports for
management?

5  What functions does a Risk Department perform?
6 How many employees are there i the accounting department at Central Maine Power
Company?
7  Is the accounting department at Central Maine Power Company centralized or located at
district offices?
Conclusion

Comments and feedback from our Moldovan counterparts indicate that the seminar program was
well recerved and spoke to the 1ssues and concerns of the target audience as they cope with the
transition within their compames to new market-oriented businesses

Hagler Bailly
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PRELIMINARY SEMINAR OUTLINE
MASTER PLAN PRESENTATIONS

INTRODUCTION -Slota* Introduce the Commerciahzation Project
Introduce Speakers, Session Rules
Project Goals and Objectives
Outline of the Master Plan
Future Project Expectations and Steps

NEW POWER MARKET STRUCTURE - Farlik: Power Market Structure
Power Market Functions
Role of Independent Supphers
Bi-lateral Contracts
System Services
Economic Dispatch of Resources
Energy Settlement Center
Market Funds Administration

LEGAL AND REGULATORY REFORM - Fanelly. Establishment of Regulatory Body (ANRE)
Electricity Law
Regulatory Functions
- Licences
- Tanffs and Methods
- Public Parficipation
Regulatory Activities and Policies

Hagler Bailly




UTILITY ACCOUNTING SYSTEMS - Bonney. Accounting Defined
Fimance and Accounting 1n the Utility Organization

Charactenistics of Good Accounting Systems
Major Accounting Systems

Using Accounting Data

Accounting and Finance Department Functions

UTILITY FINANCE OVERVIEW - Bonney: Fiance Overview
Sources of Funds for a Utility

Managing the Cost of Funds
Managing the Expenditure of Available Funds

BUSINESS PLANNING - Slota Why Plan”
The Business Cycle
Plan What, Where?
Goals and Objectives and Assignments and Schedules
What Business(es) are We Planning?

GENERAL DISCUSSION - All Present

Hagler Bailly




THE COMMERCIALIZATION PROJECT

Four-pronged Effort in Energy Sector
- Transformation of Moldenergo into Eight Stock Companies and One State Company
- Creation of the National Energy Regulatory Agency (ANRE)
- Commerciahization of All Nine Companies
- Privatization of all Stock Companies (Except Moldtranselectro)

Commercialization Independent of Privatization

Hagler Bailly Services, Inc. 1s Assisting in Development of the Regulatory System, Getting ANRE Up and
Running; and i Energy Sector Reform, in Commercializing All Nine Companies Also, Hagler Bailly 1s
supporting the Privatization Effort

Hagler Bailly
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HAGLER BAILLY PRESENTERS

BONNEY, Charles
FANELLY, Richard
FARLIK, Frank

SLOTA, Michael

COMENDANT, Ion
DODONU, Veaceslav
POSTICA, Sergiu
SULA, Andrel
TURCAN, Romeo

VALAH, Galna

Accounting and Financial Analysis
Legal and Regulatory Reform
New Power Market Structure

General Management, Marketing, Strategy

Engineering, Regulatory Reform

Finance, Regulatory Reform

Management Information Systems, Logistics
Power Engineering, Regulatory Reform
Marketing, Regulatory Reform

Office Management, Linguistics

Hagler Bailly



COMMERCIALIZATION AND ITS GOALS

Commercialization What 1t Takes to Become Commercially Successful
- Good Relations between Seller and Buyer
- Good Products and Services at Fair Prices
- Techmcal and Economuc Efficiency
- Fimancial and Economic Independence
- Return of Investors’ Capital, and Profitability

Goals - Understanding and Adoption of Concepts Above
- Adoption of Purpose and Structure Needed for a Commercial Organization
- Adoption of Commercial Accounting, Financial and Management Policies and
Practices
- Adoption of Commercial Marketing Policies and Practices
- Understanding of New Markets and Regulatory Structures

Hagler Bailly



THE COMMERCIALIZATION MASTER PLAN

- Background on Changes in Moldova’s Energy Sector

- Discussions of New Market and Regulatory Conditions

- Discussion of Company’s Evolving Business Situation

- Objectives — Action Steps — for Achieving Goals

- The Human Factor — The People Who Know What to Do and How to Do It
- Next Steps 1n Pursuit of Success

- Tools

Hagler Bailly
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FUTURE WORK AND EXPECTATIONS

- More Individual Contact with Existing Chents

- New Contacts with Remaining Chents

- Identification of Chent Techmcal and Business Information
- Identification of Individual Chent Needs

- Response to Chient Needs

- Assistance and Advice on Tramming, Recruiting, Orgamzation, Management, etc.

Hagler Bailly
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REPUBLIC OF MOLDOVA

POWER MARKET OVERVIEW 8-11-98

POWER MARKET
OVERVIEW
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REPUBIIC OF MOLDOVA

POWER MARKET OVERVIEW 8-11-98

POWER MARKET OBJECTIVES

. Assure reliable and economic operation of Moldova’s bulk power supply system through
central dispatch of all power resources, including imports and exports of electricity

. Provide adequate resources to meet consumer demands for power
. Support adequate, reliable high voltage transmission facilities
. Acquire and dispatch all system power resources at lowest economic costs

. Encourage competitive supply markets by permitting each participant to optimize its own
electric resource mix by selling, purchasing or exchanging resources through bilateral
contracts

. Co-ordinate power resources and transmission capabilities to assure that the Moldova
electricity system operates safely, reliably and economically

Hagler B ully
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POWER MARKET OVERVIEW 8-11-98

POWER MARKET OBJECTIVES

. Provide non-discriminatory, open access to all market participants using transparent
operating and administrative procedures

. Establish a rule-based power market, subject to continuing regulatory oversight and review

. Establish an accounting and financial settlements system, including an independent Market
Funds Administrator, which will assure the timely payment of all financial obligations
incurred by market participants

Hagler Bailly
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REPUBLIC OF MOLDOVA

POWER MARKET OVERVIEW 8-11-98

POWER MARKET PRINCIPLES

. Power Market participants must hold licenses 1ssued by ANRE

. The governance of power market should be structured 1n a fair and non-discriminatory
manner

. Moldtranselectro, holder of both dispatch and transmission licenses, should adopt and
enforce strict conflict of interest standards to prevent any of 1ts employees from having
financial interests 1n the economic performance of any other market participant

. Participants must comply with all Power Market Rules and Operational Procedures

. Transmussion or other operational constraints that impede efficient market operations should
be identified promptly and relieved through appropriate actions

. System Dispatch Center has the primary responsibility for balancing resources and loads
within the operating capacity constraints of the transmission system,

Haglu Bailly
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REPUBLIC OF MOLDOVA

POWER MARKET OVERVIEW 8-11-98

POWER MARKET PRINCIPLES

. All of the power market participants are required to pay for transmission and dispatch
services 1n accordance with tariffs approved by ANRE

. Daspatch licensee (Moldtranselectro) 1s responsible for developing Power Market Rules,
pursuant to 1ts license conditions, which must be approved by ANRE

. The Market Rules should establish a commuttee to resolve disputes among participants The
committee would be responsible for overseeing the administration of Power Market Rules
and Operational Procedures, setting voting rights, making recommendations for
improvements in Power Market Rules and Operational Procedures, surveillance and
compliance of the rules by the participants and others and the resolution of disputes between
participants

. Dispatch and transmission provider should identify constraints on the system and be able to
take operational actions to relieve those constrains within power market — promote efficient
power market

Hagler Bailly
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REPUBIIC OF MOLDOVA

POWER MARKET OVERVIEW 8-11-98

POWER MARKET PRINCIPLES

. Daspatch licensee shall be responsible for the acquisition of all necessary ancillary services
required for reliable operations and the pricing of these services subject to ANRE approval,

. Transmission facilities information shall be made available to all participants,

. Daspatch and transmission operations shall be co-ordinated with all neighboring
mternational control areas

Hagler Baillv
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REPUBI IC OF MOLDOVA

POWER MARKET OVERVIEW 8-11-98

POWER MARKET RULES AND OPERATIONAL PROCEDURES

. The Power Market Rules and Operational Procedures should help to keep optimal energy cost
for the system through the economic dispatch, increase efficiency 1n energy production,
provide operational efficiency and

. The Power Market Rules should limit the opportunity to abuse energy market

. The Power Market Rules and Operational Procedures should allow the power market
participants to make their own commercial decisions and the System Dispatch Center’s role
should be limited to proper execution of the rules and maintaining system reliability

. The Power Market Rules and Operational Procedures incorporate the processes and
procedures for scheduling and dispatching energy, energy exchanges and energy deliveries,
preparing statements of actual energy flows and disseminating information to the participants

. The Power Market Rules and Operational Procedures outline the other services provided
through the power market such as ancillary and system security services

Hagler Bailly
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REFPUBI IC OF MOLDOVA

POWER MARKET OVERVIEW 8-11-98

POWER MARKET SERVICES

Transmission Services
System Dispatch Center
Energy Settlement Center

Market Funds Administrator

Haglur Bailly
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Exhibit 2 Moldova Power Market

System functions
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Exhibit 3 Moldova Power Market

System components
Electricity
Transmission Services Suppliers

Low Voltage Distribution

High Voltage

:

Moldtranselectro

Right Bank

Left
Bank

Import/
Export

System
Services
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Exhibit 4 Moldova Power Market

Independent Suppliers

Electricity
Suppliers

*Independent Power producers
*Distribution Companies
*Marketers & Traders
*Major Customers

Contractsj

Contracts
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Exhibit 5 Moldova Power Market

Entitlements
Bi-lateral Contracts

Contract
Customers
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Exhibit 6 Moldova Power Market

System Services
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Exhibit 7 Moldova Power Market

Resources Available to System
Electricity Suppliers - Load
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System
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Exhibit 8 Moldova Power Market

Dispatch Center - Daily Operations

Operating Schedule

Resource Schedule

1000
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Exhibit 9 Moldova Power Market

Economic Dispatch

1400 -
Available
Resources
1200 + Load 1148 MW Actual Resource Capacity  LeWkWh Le
Forecast Dis
patch ~
980 MW 911 MW Ukraine 163,000 kW x 02707 = 44,124
1000 -
Mold Gres 220,000 kWx 01903 = 41,866
CHP 2 140,000 kW x 01604 = 22,456
800 -
CHP North 21,000 kW x 0.15812 = 3,175
600 - CHP1 41,000 kWx 01236 = 5,068
Cost.Hydro . 16,000kWx 01236 = 1,978
400 - Ind Producers 10,000kWx 01150 = 1,150
Total .. . 611,000 kW /(0.7961] 119,817
200 1 Entitlements .. 300.000 kW
‘ 911,000 kW
0
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Moldova Power Market

Market Funds Administration
Payments distribution

Exhibit 11

System Services
System Dispatch Center,
Energy Settlement Center
Market Funds Administration

Market |
‘Funds

Network Services
HYV transmission
LYV distribution

Electricity Suppliers
Regulated & Independent
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Exhibit 10 Moldova Power Market

Energy Settlement Center
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Utility Accounting Overview

August 11,199¢
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What Is Accounting?

+ The process by which all transactions that have
monetary value are recorded into the general

ledger of the company and financial reports are
produced

Hagler Bailly August 11,199¢
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Utility Organization

BOARD OF DIRECTORS

PRESIDENT

AN

VP QUALITY
ASSURANCE

D PLANNING

VP HUMAN
RESOURCES

EXECUTIVE VICE PRESIDENT

MANAGER
INTERNAL
AUDIT

ASSISTANT VP
BUDGETS

SENIOR VICE PRESIDENT
CUSTOMER SERVICES

SENIOR VICE PRESIDENT
FINANCE AND LAW

{

] I

SENIOR VICE PRESIDENT
PRODUCTION ENGINEERING
AND POWER SUPPLY

VP MAR

KETING

VP INFORMATION
AND ADMINISTRATIVE
SERVICES

VP AND GENERAL
COUNSEL

VP FINANCE
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VP POWER
SUPPLY

VP
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CMP Organization Chart - 3/98
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Utility Finance Department

Vice President Finance

Comptroller Treasurer

Accounting Department Tax Department Financial Planning Buaget

Investor Relations Cash Management

<agler Bailly August 11,199¢
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Utility Accounting Department

Vice President,Finance

" Comptr-oller N

Manager of Manager of Manager of

General Accounting Accounts payable & Payroll Tax Planning &
Compllance

Manager of
Plant Accounting

dagler Bailly
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Manager of

General Ledger Control
& Financial Reporting
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Why Is Accounting Important?

+ It 1s the basis for measuring the financial performance of company

+ Means by which to convey the financial position of the company to all
stakeholders

regulators
shareholders
customers

mvestors

+ Accounting results determine 1f

Hagler Bailly
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tariffs are set at correct levels
ivestors are interested 1n loaning funds to the company

how much construction and maintenance activities can be financed
internally

company stock 1s fairly valued
dividends, 1f any, can be paid

August 11,199¢€
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What Are the Key General Characteristics of a
Good Accounting System?

*

System is considered by all stakeholders to be credible and
reliable

Historical data is used

Accounting data is recorded and reported in a consistent manner
Revenue and expenses are accrued

Process controls exist and are vigorously applied

Transactions comply with government regulations

+ e e

Transactions comply with accounting standards

Hagler Bailly August 11,199¢
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What Are the Key Specific Characteristics of a
Good Accounting System?

A published chart of accounts exists
— has been accepted by all regulators
— conforms to all existing accounting standards
— 1s changed as accounting standards and other factors change

Accounting processes are documented and documentation 1s changed when processes
change

Accounting data 1s approved before inputting 1t into the system
Accounting system has controls to validate data as 1t 1s entered 1nto system
Accounting processes and results are audited at least annually

Accounting reports are produced within a few days after the end of the accounting
period

Accounting system 1s formatted to produce reports that are meaningtful to company
managers

Original source documents from which the accounting data comes are maintained and
filed systematically

Retrieval of original source documents can be done quickly

August 11,199¢

3¢



Using Accounting Data

+ Planning

+ Budgeting

+ Recording the Transactions (traditional accounting)
+ Financial Reporting

+ Making Decisions Based On Financial Reports

+ Revising the Company’s Financial Plan

Hagler Bailly August 11,199¢
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Accounting Process Overview

TYPES OF DATA

Employee labor

Inventory

Invorces

Vehicles

RECORD KEEPING

SYSTEMS

Payroll

Matenals
Management
System

Property Record

Accounts Payable

Customer Billing

Miscellaneous
Billing

Cash

Journal entres

v

Transportation

Customer Bilhing

Work Management
System

Others

General
Ledger

Fimancial

Income Statement
Balance Sheet
Cash Flow

Other

RESULTS REPORTED

ACTIONS

GOALS

Management

o Budget to Actual
e Project Costs
e Other

PLANS

BUDGETS

A 4

WORK
ACTIVITY
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Major Accounting Systems

Work Order
Work Management
Property Record

Materials Management......

General Ledger.............. ..
Payroll

Customer Service. .... .....

Transportation

capital or maintenance project cost
distribution projects planning and design

. records details of all costs of plant

.purchasing, inventory and accounts payable

records all costs of company

records all labor costs of company and pays
employees

1ssues bills to customers and processes all
changes to customer accounts and facilities

applies prices to units of travel reported and
records all costs of each vehicle

August 11,199¢
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Accounting Department Functions

General Accounting

Financial Reporting

General Ledger Control

Payroll and Invoice Processing
Accounts Payable

Plant Accounting

Inventory Accounting

Cost of Service

Tariff Development

Accounting Applications Development

R R R R R R SRR S e

Tax Accounting and Reporting

dagler Bailly August 11,199¢
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Treasury Department Functions

+ Financial Planning and Analysis
+ Budgeting

+ Cash Management

+ Investor Relations

+ Insurance and Risk Management

Hagler Bailly August 11,199¢€
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Utility Finance Overview
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Sources of Funds for a Utility

+ Payments from customers (cash, barter, other)
+ Loans from 1mvestors

+ Selling equipment and/or facilities

+ Selling shares of stock

August 11,199€
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What is The Cost of Such Funding
To a Utility?

+ Cash payments to utility: none, once it is received

+ Barter: not well defined. Likely that cost is significant.

+ Loans: interest at specified rate, plus repayment of loan
principal

+ Sclling equipment/facilities: ranges from none to the cost of
reduced capacity to produce revenue

+ Selling shares of stock: payment of dividends, other effects

August 11,199¢
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How Do Utilities Manage The Cost
of Funding?

+ Purpose of fund management is to minimize the total cost of all
current and future funds received

+ Treasury Department oversees the efficient use of funds
+ Financial plans and budgets are prepared/revised regularly

+ A target balance of the funds from all sources is set and
maintained if possible

+ If in the future it appears that the company will have low or
negative earnings, company may need to demonstrate the need
for higher tariffs

Hagler Bailly August 11,199¢
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What Do Utilities Do With Funds
Once they Are Received?

Using cash forecasts, determine when funds will be needed in
the short term. Invest the rest at highest possible interest rate.

Determine daily accounts payable needs and make funds
available on the day needed

Repay loan principal and make interest payments as required by
agreement with lender

If not enough cash is available to meet obligations to vendors,
then prioritize payments, obtain additional funds from investors
or other sources, and/or make new payment terms with vendors

August 11,199¢
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Managing the Expenditure of
Available Funds

+ Payments for goods and services are incurred and approved by
appropriate personnel throughout the company

+ Revenues and expenses are entered into the accounting ledger
and reported against budgeted amounts

+ Variances from budget are analyzed to determine why they
occurred.

— Cumulative amounts to date are also reviewed to see 1f trends
are evident

+ Company management may take action based on financial
results

Hagler Bailly August 11,199¢
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BUSINESS PLANNING

- Why Plan”

- The Business Cycle

- Plan What? Plan Where?

- Goals and Objectives and Assignments and Schedules

- What Business(es) are We Planning?

Hagler Bailly




WHY PLAN?

- If you do not know where you are going, you will not know when you get there
Goals are important because they define success

- A Plan provides, at a mmmmum, something from which to deviate, and should force
you to decide to deviate.

- A Plan allows everyone 1 the orgamization to work together at the same time 1n the
same direction. It 1s wonderful commumnication tool.

- Good planning will help you see clearly whether you are planning to do something
which will be successful

Hagler Bailly
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THE BUSINESS CYCLE

- The Concept, or the Idea, for the Business
- Creation of ‘““The Business Plan” (including a budget and a schedule)
- Acqusition of Required Resources (human, capital, market, time, politics, etc )

- Orgamization of Resources (around functions, products/services, markets, technologies,
customers, critical size, etc )

- Execution of the Business Plan
- Accounting and Control
- Evaluation of Results

- Feedback and Re-planning

Hagler Bailly
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PLAN WHAT, WHERE?

Everything

See the Steps of the Business Cycle

Hagler Bailly
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GOALS, OBJECTIVES, ASSIGNMENTS, SCHEDULES

Goals* Those results which you wish to achieve

Objectives. The tasks, projects, ways and means to be used to achieve the Goals

Assignments The specific people who are specifically assigned to accomplish the Objectives.

Schedules* The specific timetables or deadlines which must be met accomphishing the Objectives

Hagler Bailly
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WHAT BUSINESS(ES) ARE WE PLANNING?

- Business should be planned around concepts which are beheved to lead to success

- Business should be based on an understanding of customer needs and how the Company
can meet those needs better than any other Company (the Competitive Advantage).

Hagler Bailly
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AGENTIA NATIONALA PENTRU REGLEMENTARE
IN ENERGETICA A REPUBLICII MOLDOVA (ANRE)

CADRUL DE REGLEMENTARE
TRANSPARENT SI POLITICA
TARIFARA ADECVATA

Prezentare de :
Valeriu STAVINSKI,
Vicedirector General ANRE

CHISINAU, SEPTEMBRIE 1998



. N'PRINCIPIILE POLITICII TARIFARE

Acoperirea tuturor costurilor reale pe
fiecare segment functional: producere,
transport si distributie a energiei (in baza
principiului costurilor minime)

Prevederea unui fond de amortizare
adecvat

Includerea ratei de recuperare a
investitiilor capitale efectuate, inclusiv g
unei rate rezonabile de profit



fre

Functiile de baza ale ANRE

o Promovarea eficientei economice in secto
si a competitiei pe piata energetica,
administrarea regulilor de acces la retea

¢ Autorizarea activitatilor pe piata energetica

prin eliberarea licentelor operationale si
monitorizarea respectarii lor

o Supravegherea corectitudinii calcularii
tarifelor si aprobarea lor

o Protectia drepturilor consumatorilor $i
stabilirea standardelor de calitate adecvate



Licentele - Instrumentul Principal
de Reglementare al ANRE

o Asigurarea  predictibilitatii  si  certitudinii
cadrului de reglementare pentru companiile
energetice, investitori si bancheri

¢ Includerea formulelor de ajustare a tarifeloy,
standardelor de calitate si procedurilor de
monitorizare

o Administrarea regulatorie a sectorului intr-un
mod transparent si non-discriminatoriu

¢ Impunerea respectarii conditiilor licentei prin
autoritatea regulatorie



~q

PRINCIPIILE POLITICIT
TARIFARE (continuare)

o Politica tarifara transparenta si previzibila
pentru companii si investitori (pe viitor) prin;

o Stabilirea si aplicarea tarifelor in baza principiului
“pret-plafon” conform conditiilor licentei pe un
termen de 3 ani

e Ajustarea pe parcurs a tarifului de baza reiesing

din:
— fluctuatia preturilor la combustibilii utilizati
- rata inflatiei (componenta produselor industriale)

—fluctuatia ratei de schimb la procurarea energje|
importate |
- coeficientul de eficienta (k)




Obiectivul

Promovarea
unei politici
tarifare
adecvate pentru
a asigura
viabilitatea
financiara a
intreprinderilor
energetice

Stabilirea si
aplicarea unor
tarife
economice
nedistorsionate
prin careva
subventionari
incrucisate (in
baza costului
marginal pe
termen lung)

a paturilor
defavorizate ale
populatiei la
ajustarea
tarifelor (dupa
necesitate).
Eliminarea la
maximum
posibil a
privilegiilor
nejustificate

Metoda

Protectia sociala Acordarea de inlesnir

si compensatii in
exclusivitate
categoriilor realment
vulnerabile ale
populatiei prin
intermediul
subventiilor directe
(nominalizate).
Subventiile direct
consumatorilor si ny
companiilor ‘



CONCEPTUL REGULATORULUI
INDEPENDENT

Autoritatile
statale

Companiile
energetice si Consumatorii
Actionarii 'f ; i it 1
- méw
= E!E'E%:: -x




[arriirlclc de ajustare

= tarifelor la energie

\ Tariful pentru energia electrica produsa:

TP=TpoxW+Q:V

W=Wex[Rtxt+ (1-Rt)xI:Ie]

| Et=Mgxtg+Mpxitp+ Mcx tc

I=Iex[1+(Y:Ye—1):K] unde:

TP — tariful pentru energia electrici produsi;
_Tpo —tariful de baza: pentru energia electrica produsa;:

W — coeficientul de precizare a tarifului;
We — coefi cientul: d rec:zare a tarifului; calculat Ia prec:zarea:j
precedents a tarifului;
Rt - ponderea cheltulelllor pentru combustibil in cheltuuellle totalets‘-
pentru producerea: energ:el,

.t - indicile: modificarii preturilorla combustibil fata de- prei,'unle?;ﬁ

existente la data calcularii tarifelor de baza,
- rata (coeficientul) inflatiei; '

9 le-rata inflatiei calculata:la precizarea: anteraoara a tarlfelor,
" Mg; Mp si Mc - ponderea cheltuielilor: pentru gaz, pacura si
< carbune- mcheltulehle&f-tOtale pentru: combustibilul' consumat: la:
producerea energiei;: tg, tp si tc - indicii modificarii preturilor la:
\ gaz, pacura si carbune faté de prei,'urlle exnstente la data calcularuz;
tarifelordebazi; k
¥ - indicile preturllor la productia mdustrlala (fara: produc;ra';:s
" alimentard) pe perioada: dintre data stabilirii tarifelor de bazi si

data fixata pentru precizarea tarifelor;
Ye - indicile preturilor la productia industriald luat in consideratie:




”FF[ i hin gaue )

‘Tariful pentrﬁ%'enefgia electrica livrata consumatorilor
finali: | |
[PC+TT(1-VPo)]:[(1-VPt)(1—VPd)]+TD
1- PN

TA=




republici, actualmente, se desfisoari
procesul de restructurare a sistemuluy
energetic nafional celw electric, termuc,
de aprovizionare cu combustibil, inclusiv
cu gaze Conceptul, ce a fost propus de
Banca Mondiali, este radical g1 promite
in sfirsit s3 fie rezclvatd problema chee
- a blocajului financiar El este bazat pe
demonopolizare §1 privahizare a sistemu-
lm energetic cu formarea unor entitdft
auronome a generdrn (producerit) tran-
sportului §t distributier energiet electrice
termice §1 gaze naturale Este clar ca
realizarea acestet wdet nu poate ca sd nu
atingd ma1 multe interese - atat din
societate, 1n ansamblu, cit §1 cele ewis-
tente 1n ntertorul sistemelor ca atare In
apdrarea lor se aduc argumente care de
care mai speciale, in principiu polarizate
On se vine in apirarea restructurdm, orl,
dunpotrivi, aceasta e respinsid de facto
Altfel spus, pe de o parte predomini
optimusmul §1 fermtatea in solufionarea
probleme: cnzel energetice, pe de alta -
mgryorarea §1 teama in legiturd cu
eventualele efecte negative ce ar putea
intervem dacd ce ideea restructurarn ar
capata riddciry Suntem martor: la un
proces normal de cadutare a varante
celer mai potrivite de solufionare a crizer
energetice, in pofida faptulur cd ophunea
este deja propusi de Banca Mondiala

Vom incerca, in cele ce urmeazi, si
aducem unele argumente in spryinul
restructurdnit ramuril energetice §1 s3
comentim unele aspecte a prolectelor de
legt privind energia electrici §1 aprovizi-
onarea cu gaze aflate In proces de a i
prezentate spre examunare Parfamentulw
Prin acest matenal sperfim s& mtroducem
unele lynpezin in probiema discutatd $1
poate si sporim numdrul de partagt a1
restructurdry mndustritlor de energie elec-
tricd, termicd s de gaze in Republica
Moldova

Pentru a intelege in mod adecvat ne-
cesitatea lansim unei restructurin radi-
cale a sistemului energetic, se impune
cunoasterea, in pnmul rénd, a st ac-
tuale st a cauzelor ce au provocat achu-
nile indreptate spre schumbarea actualu-
lmt sistem de gestionare a industrie:
energiel electrice, termuce g1 gaze
Acestea, de fapt, sunt cunoscute Despre
ele s-a scris mult in presi. §, totus,
care-1 Situatia in ramurile nommalizate?

In sistemul energier elecirice
- acumulénle de neplaf 1a 01 03 1997 au

1121 mil les,

- 60% dmn mstalaf depéisesc virsta de 21
an, 1ar 40% - 26 am Se cere moderm-
zarea §1 retehnojogizarea lor,

- deflaitul de putere dispombili, in
ansamblu pe sistem, constituie 200-300
MW, 1n partea dreaptd a Nistrulm cca
600 MW

- Centrala Termoelectricd Moldoveneas-
ci (CTEM) sttuatd in partea stangi a
Nistrului, care acumuleazi 84% din
puterea slectrica nstalatd a republicn,
in realitate nu se supune conduceru le-
gale a Republicu Moldova,

- eficienfa energeticd la producerea y
transportul energiet electrice s-a dumu-
nuat substanftal pe parcursul amler
1990-1995 pierderile de energie Ia
transportul acesteia au crescut de la
10 7% la 19 4%, 1ar consumul specific
pentru producerea energie: electrice la
CTEM de la 365 51a 450 g c c /kWh

In sistemul gaze

- dmn cauza neplafilor SA Concernul
"Moldovagaz" are datoru catre RAO
"Gazprom", fard a lua in considerafie
nepldfile dm Transmstria, in suma de
960 mul ler {(la 01 04 1997) plus o
sumi de aproxamativ 200 nul le1 acu-
mulata pentru penalhitif,

- aproape un sfert din refeana de asigura-
re cu gaze se gaseste in situapie mare
de nsc de a fi diunati weparabil de
corozie, dacd nu se vor infreprinde
masur de intervenpie decisive,

- sistemul de gaze aflat in partea stingi a
raulw Nistru nu se supune conducern
legale ale Republicn Moldova, fapt
care unphci dificultipn in efectuarea
plaplor echitabile pentru gazul impor-
tat,

- pierderile de gaze in sistem au crescut
dela24%1in 1990 la 8 5% in 1995,

- lipsa de capital tirfigineazi implemen-
tarea mvestifilor de urgentd in instala-
rea de contoare, in reducerea pierderi-
lor, reabilitarea 1 modernizarea obiec-
trvelor din sistemul de gaze, etc

Aceeag! situafie precard intdlmm s1 m
sistemul de aprovizionare cu energie
termicid Consumatornt o cunosc dupid
cahtatea serviculor prestate de SA

“Termocom” s1 “Termocomenergo”

Toate cele menfionate duc in ansam-
blu Ia

a) cresterea tanfelor ;1 duminuarea cali-
tajn de livrare a energlel § a gazelor
naturale,

51 1a instabilitate in mdu;ma de energie
electricd, termucd, cit 1 de gaze

Este fireasc3 intrebarea s-a putut de
evitat situapa creatd? Da, s-a putut Era
necesar doar ca factorn de decizie s3 nu
se mmplice in relajule furnizor-consuma-
tor, adici s nu-l oblige pe primul sa
continue livrarea resurselor energetice
cind cel din urma nu-s1 onora oblhigatule
de platd Dacd acest lucru este deja
ineles, s-ar putea ca pe vutor Guvernui
sd corecteze preseala susmentionata §i
astfel sa nu se mai recurgi la restructura-
re? Da, teoretic, s-ar putea Numat ¢, in
prnimul rind, dupa cum arata experienta
mondiala acolo unde sistemele energeti-
ce sunt monopolur naturale vertical m-
tegrate (adicd producerea, transportul $1
distribufia energies or1 a gazelor naturale
sunt in proprietatea unw singur stapan,
fie privat on1 de stat) eficienja energetica
are de sufent Bunfioard, in Franta,
sistemul electroenergetic napional (aflat
in minele statulwi) este in bund masurd
subvenpionat de stat (Franta, fiind un stat
puternic, 131 poate permute o astfel de
repartizare a bugetulw tarni, Republica
Moldova - mu) In SUA tanifele Ja ener-
gie electricd m difente state, sistemele
cérora se afla, ca regula, In miimle unor
singure companu private, diferd sub-
stanfral Consumatorit sunt nevoipr si
cumpere energia de la un singur furnizor
Pe parcursul ultimulor am se intreprind
misun in vederea formam une: piep de
energie cu largd concurenta

In al doilea rind, pentru revitalizarea
sisternelor energetice In termene cit se
poate mai scurte {cel mult 4-5 an1) se cer
mvestifu §1 nu pupine Analizele, efectu-
ate Ia Institutul de energetcd al Acade-
muet de Stunte, au demonstrat cé cele tret
surse de mvestitn - acumulirile de pe
urma vénzirn de energre §1 gaze, capita-
Iul de stat sau cel privat napional, myloa-
cele financiare strfine, nclusiv vente
de la Banca Mondial - nic1 pe departe
nu pot acopert volumul de finantare so-
Licitat in acest sector

S-a calculat ¢4, In siuapa cand PIB-
ul republict ar cunoagte o cregtere de
5% pén3 in anul 2005, 1ar consumul de
energie electricd - o majorare de 4% pe
an, valoarea acumulinlor de pe urma
vinzinlor energier pe toati perioada
1997-2005 nu va depist 60-75 mul do-
lar1, necesitifile numar pentru dezvoltare
constitund cel putin 300-400 nul dolan

Promma ? « InfoENFRIE .

Fredvr Averrier 1007



are Conform Tabeles, aceste sume sunt
practic negliyjabtle 51 nu ating mca valoa-
rea de 0 3 mul $ cétre anul 2000, acestea
fiind previzute pentru economuia republi-
cn luatd 11 ansamblu nu numar pentru

a) organtzarea structurala a ndustrulor

respective,

b) alegerea mecamismulw de concuren{
pe p1aa energiel §1 a gazelor naturale,

c) alegerea sistemulut de reglementare a

Tabel Investifule capitale dan cantul Inturor surselor nafionale de
finantare, in prefun comparabile alea 1995, mil §

1990 1994 1995 1997 2000
Investitu 12 0222 D18 018 028
Inctasn 4102 _
private {63% in i
gorieyttnrd)
energetica activititn agenflor economici pe piaja

In ceea ce priveste investitule care ar
putea veu de la Banca Mondiala,
sansele de a le obfine sunt, practic, nule
Pani in 1994 nclusiv, bincile nu au alo-
cat investijn (cu excepjie pentru o cen-
trald electrici din Cehia) pentru con-
structia on reabilitarea surselor de ener-
gie retelelor de transport §1 distnbufie a
energie! electrice in tanle aflate in tran-
zitie spre economia de piatd, cauza fiind
de fapt una lipsa credibilitdfn rambursi-
i creditelor alocate

Dec1 chiar daca Guvernul ar incepe
s ducad o politicd drasticd legatd de re-
spectarea plajlor pentru resursele ener-
getice, el, in realitate, nu va fi in stare si
amelioreze situafia din ramura anahizati
Toate propunenile venite si susfind ac-
tualul monopol vertical integrat al siste-
mulm1 de energie electncd, termicd st
gaze naturale (cum ar fi ideea de organi-
zare a holdingunlor) nu au sorf de
1zbdndd Cu alte cuvinte, pentru a 1es1
din cnza in care s-a pomemit energetica
republici, se cere mtervenpia unor mi-
sur1 cu totul netradifionale Ele ar trebw
si corespundd remediulu: ce trezeste
mteresul pentru eficienfa energetici,
mteresul sportt de a nvestt in ramura
analizatd, mireste imumitatea fafi de
mfluenta factonlor de decizie in activata-
tea comerciali a Intreprindenlor ener-
getice

Remedwl pentru ridicarea eficienter
functioniiru sistemulut energetic este
demult inventat 51 aphcat pe larg in mai
multe in ale lumnu (Marea Britanie, Ar-
gentina, Ungana, Chili, Ucrama etc ) El
constd, cum nu odatd s-a menfionat, in
demonopolizarea sistemelor energien

energel §1 a gazelor naturale

In vederea gisiru celor mai potrivite
solufn pentru condipule Republicn
Moldova, 1n perioada expiratd a anulu
1997 Agenpta pentru Restructurarea
Industries 51 Asistentd (ARIA), responsa-
bild pentru pregitirea cadrulm de docu-
mente legate de lansarea 1 promovarea
restructuraru in sistemul energetic nato-
nal a recurs la mar multe acfum de
analiz, consultanti, sondaje, bran-
stormunguri, etc la tema problemelor
enumerate mat sus, care, n final, s-au
soldat cu elaborarea unor decizu puse la
baza proiectelor de legt privind energia
electricd §1 cu privire la gaze $1 a altor
matenale de mmportanti in domenml
analizat

Din ma1 multe posibile modele de or-
gamizare structurald a fost ales cel mai
flexibil, de fapt, recomandat 51 de Banca
Mondiali. E] prevede separarea comple-
i a producern, transportulu1 g dis-
tribufter energier 51 a gazelor naturale La
furmzarea energier (gazului) participi
atdt producitorn, cit $1 agentn econo-
mict autorizapi pentru vanzarea resurse-
lor energetice cu ridicata §1 de asemenea,
cu aminuntul Modelul asigurid concu-
renta largd pe piata energier g1 a gazelor
naturale Consumatorn pot incheia con-
tracte de hvrare a energier (gazelor) cu
oricare dintre furmzors, refelele sistemu-
lu energetic fiind obligate s3 transporte
s1 s distnbwe energia (gazele) la desti-
natie conform unor contracte dintre parp

Chuar daci funcfioneazi separat refe-
lele de transport 51 distribupie continue s
ramind monopolun ndturale (adici,
pentru consumator nu existi o altd alege-

S
calcularea tanfelor §1 acordarea servicy~
lor de calitate consumatordor Expenen-
1a mai multor tin a demonstrat ci cel
ma1 bun myloc de realizare a acestu
scop este mtroducerea unm regun de
licen{iere, admimstrat de o mstitufte pro-
fesionald Adicd, centralele e'ectrice,
refelele de transport g1 dismbutie firmi-
zorit de energie §1 gaze vor putea activa
doar dac vor fi in posesia hcenter re
spective unde vor fi stipulate detaliat
toate drepturile $1 obligatule entitaju res
pective 1n relapule cu partenern de pe
piata energiet (gaze) Licenta va fi retra-
53 dacd titularul licenfer nu-$1 respecta
obligatrunile Inscrise in licentd, sau legi-
slapia in vigoare privind activitatea care o
desfagoard Se prevede ca licentele si fie
eltberate de cétre Agenpia pentru
Reglementare in Energetic, organism
mstitait de citre Pregedintele Republicn
Moldova. In afars de eliberarea licene-
lor in competenta Agenfier intrd $1 con-
trolul calitifu serviculor prestate consu-
matorilor, elaborarea metodologier de
calcul a tanfelor, definirea informatier
care trebule pubhcatd, promovarea com-
petitiel pe piata energiel

Agenpia fiind un orgamsm de impor-
tanid deosebitd in structura organizaton-
cd a sistemulut energetic, nfluenfeazi
funcfionarea i dezvoltarea benefici a
acestuia In funcfie de mvelul de autono-
mie care 1 s¢ acordd De aceea, in vede-
rea excludern factorulu: pohitic in proce-
sul ludru deciziilor, Agenpia este preva-
zutad a fi nonguvernamentald, nonprofit,
independent? §t condusi de specialistt de
inaltd calificapie Ea se va conduce de un
set de instruchum de procedurd prestabi-
It de Guvern, 1ar activitatea sa va fi
propus# pentru cunogtinta maselor larg:
ale populatier Decizule de mare impor-
tanti vor fi lvate de Consiml de
Admimistrare a Agenfiel, alcituit din 3
persoane cu dreptur: egale de vot §1 de-
semnaft pentru o perioadi de 6 am de
citre Pregedintele republicu

Conform 1iden restructurdru, in re-
sponsabilitatea statulm riméne doar
stabilirea strategier de dezvoltare a ener-
geticu;, aprobarea construcper unor
obiective deosebit de importante, stabili-
rea condifulor privind mmportul §1 expor-
tul de energie §1 gaze, promovarea inte-
reselor energeticu nafionale pe plan n-
ternafional, aprobarea licentelor-model
pentru diferite activitifi in sistemut ener-
getic, etc Adici intrebarea majord -
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retelele de transport g1 distributie, elabo-
rarea §1 aprobarea metodologier de calcul
a tanifelor $1 controlul calenlulu corect a
acestora de citre titulam de licenie,
promovéndu-se eficienta energetice st
competita cu scopul dumnudrit valorn
tartfulut pentru consumaton
O funcpie deosebutd 1 activitatea
Agennet este legatd de protecpia consu-
matonlor Ea va tine m1 pennanenta aten-
tie problemele care afecteaza mteresele
consurnatottlor va exanna susizanle
conswmatorilor 1 va decide asupra dife-
rentelor duntre consumaron §1 furmizon:
Ewvident, sistemul energetic 1eorgani-
zat va putea funcpiona doar daca platile
pentru energia {gazele) consumata vor fi
efectuate la timp $1 in deplind masura In
vederea respectdrn acestel condifui se
permute colectarea plaplor pentru energia
livratd consumatorilor firmelor particu-
lare specializate cu care fitularn de licen-
ta vor inche1a contracte respective
Reahlizarea completd a i1den restructu-
i1 sistemulur energetic cere timp §1 nu
poate fi promovata intr-o singurd trangi,
c1 treptat cu ntroducerea de fa bur ince-
put a unor lumtan 1 vederea excludern
perturbatulor nedorite 1 aprovizionare
cu energie $1 gaze Penioada 1997-2000
trebtne inteleasd ca o penoada de tranzi-
f1e spre un nou sistem de gestionare a
sistemulul energetic nagpional
Avand, in hnu generale, descrierea
conceptulii  restructurdirun  sistemulw
energetic al Republicu Moldova, sa ne
intrebdm ce cistigim de la implementa-
rea lm?
1 Se solufioneazi, 1 principiy,
problema centraler electnce de la
Cucturgany, pentru ci, prnn declangarea
competifier in vederea producern celet
mai 1eftine energ, se ehmind elementul
politic in relafule cu centrala nominali-
zatd Se elimini 1 lingule cu autontipile
din partea stingd a Nistrulwm, pnvind
plafile pentru gazele importate, pentru ca
relatule consumatonior cu furmzorn de
gaze se vor baza pe contracte directe
2 Se elmnd imphcarea factonlor de
decizie in relapule furmizor-consumator
pentru ci
a) titularn de licentd a centralelor elec-
trice, refelelor de distributie $1 de furm-
zare a energiel (51 a gazulw) reprezinta
intrepnndert cu capital majortar pri-
vat Situapa o dicteazi interesul econo-
muic, nu cel politic,
b) factorn de decizie nu vor mai putea fi
presaft politic pentru ci legea 11 prote-

3 Se schumbd@ substanfial mistunea
Guvernulu in ceea ce priveste rispun-
derea de problema dezvoltiru sistemulu
enerpetic Fund o marfi care asigurd
venitun constante, energia §1 gazul pe
lunga durati sunt extrem de atrigitoare
pentru mvestitorl, ceea ce asigurd con-
structia centralelor electrice s1 a altor
obiective din sistem Dupd cum aratd
experienta statelor care au aplicat res-
trucrurarea susdescrisd, agentu econo-
mic1 investesc in domeniu fira acordarea
de garintu din pariea statulu Tot nscul
pentru censtruchia st competitivitatea
energiel produsa pe vutor §1-0 asuma
mvestitorul  Guvernul, pnn diferite
inlesnin §1 unpozite, ar putea doar s ort-
enteze investitorn spre realizarea strate-
gier de dezvoltare a sistemului energetic
pe care o considerd petrivitd pentru fard
4 Aphcarea restructurdri propusid de
Banca Mondiald asiguri credibilitatea
necesard pentru a obfine credite de la
acest orgarusm, investifu de la investi-
torn straim §1 participarea acestora din
urmd la privatizarea obiectivelor siste-
mulu1 energetic, ceea ce inseamnd un
capital pesin foarte necesar astdzi pentru
solufionarea multiplelor probleme eco-
nomice §1 sociale

5 Se obfine o eficientd energetica majo-
rd, pentru ci, pe de o parte, numa: prin
reducerea pierderilor st cheltwelilor titu-
larul de licenta poate rezista concureniel
pe piafa energiel (de gaze) Pe de alta,
Agentia supravegheazi rezervele de
diminuare a cheltwelilor $1 le mmpune
spre valonficare pentru perioade de timp
prestabilite in consecintd, toate acestea
duc ia micgorarea tanifelor medu

6 Se asiguri o stabilitate g, intr-o
misurd oarecare, o securitate energetici,
pentru cd pe piaja de energle (gaze) este
implicat capitalul privat, a1 ciror depin3-
tor, Inamnte de a lua deciza de a-§1 1m-
plementa mujloacele, “de sapte on
masoari §1 0 dati tae”

Este fireasc3 intrebarea dar care sunt
dezavantajele implementirn 1den re-
structurdru  susdescrise? Sigur, sunt §i
dezavantaje Cel mai bine ar fi sa le
examinim pe ele asa dup3 cum m le
prezintd oponenju restructuriry sistemu-
lu energetic

De obicel, oponentn leagd dezavan-
tajele, pe care le-am putea culege de pe
uma implementiru reformel sistemului
energetic, de posibilul esec al reformer,
de mniscul apliciru acestera Cea ma:

Sprijin, Sa punem j§l vl U MucvaL U
cine a rispuns sau rispunde pentru
dezastrul in care s-a pomemt sistemul
energetic de az, cine va rispunde pentru
dezastrul 51 mai accentuat, ce ne asteaptd
in cazul cand nu acceptdm o schrmbare?
Care ar fi solutnle alternative ale refor-
mei propuse de Banca Mondiald? Din
pacate, In loc de réspuns, se 1a apa 1n
gurd Majontatea dintre nos am ramas cu
convingerea ca responsabihitatea de
astizi este de aceeasi putere §1 comportd
aceeas nuantd ca cea din fostul sistem
totalitar de comanda Este stuut, ca ca s-a
diminuat substantial din lipsa controlulu
adecvat §1 vomter politice din partea
factorilor de decize In plus mmem nu
poate garanta ci acestea se vor mamfesta
altfel pe vitor Avem doar sperante, nu
st asiguran incontestabile Intr-o socie-
tate, ce a pasit pe calea economer de
p1atd, responsabilitatea conducitorilor
unitdpilor econormce, in reahtate, se
reduce la rispunderea mal pupin mam-
festatd fafd de factoru de decizie 51 con-
siderabil ma1 pronuntat3 fatd de profitul
care-1 poate cdstiga sau pierde Ne putem
not inchipui ca un mnvestitor, care §1-a in-
trodus myjloacele 1n procurarea unei cen-
trale, sd permutd ca obrectivul s nu fun-
cfroneze eficient cand existd concurentd
pe piata energie1? On va permite el ca
pentru energia livratd sd nu se pliteascd?
Teama de faliment sau de eventuala pier-
dere de profit - aceasta asigurd $1 menti-
ne responsabilitatea cerutd. Neinjelege-
rea sau poate simularea neintelegern
acestu1 moment aduce la discutn §2 la
amemntin sterile soldate doar cu tArdgi-
narea reahzim restructurirn in depind
misurd

A doua contestare la temd restructu-
rirn sund cam aga cum putem noi sa nu
dam energie sau combustibdl in compa-
rua agricold de pnimévard, cdnd risadul
care asteaptd in sere constituie roadi s,
posibil unicul venit al {fru, stundu-se ci
industria stagneazi? Aici se presupune
ci intrepnnderea respectivd va achita
energia consumati doar dupl ce va vinde
marfa (dar daci nu o vinde o este
distrusi de calamitiple naturale, or1 aga
cum se ma intdmpli se furd?) $1 In
acelasi sens - cum s3 13s&m spitalele fard
energie electricd 1 termucd? Rispunsul
1ards1 rezulti din pnncipnle viabile in
economia de piajd Cel ce pomneste o
afacere cu riisadul, daci nu are myloace
propri, si 1a credite de la bancd §1 si
raspundd pentru ele prin gajul depus
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si se pliteascd la procurare No1 nu
avem resurse proprit de energle, fapt
care face ca onice neplatd pentru com-
bustibi} sau energie s se transforme in
datorie externdl §1 nu cred ci dornm ca,
péna la urmi, intreg patrimomnul sé fie in
mimele altu: stat sau state?

Cét pnveste institufule  bugetare,
acestea ar trebui si pnmeascd de la
Buget 1n cont suma normati 1 sa se des-
curce de sinestdtdtor pentru resursele
energetice utilizate

Atal n primul cat §1 in al doilea caz
disciplina de platd ar putea fi orgamzata
st 1n cadrul actualulur sistem de gestiona-
re a sistemuluwi energetic Dar aceasta nu
se face insd din Iipsa de rdspundere La
implementarea reformet consumatorul va
fi pur 51 simplu deconectat, fard discuju,
dacd nu va plitt consumul, pentru ci
furmzorul nu-g1 poate pernute si intre-
finz pe cimeva gratis, adicd din buzunarul
sin

Pentru a se demonstra ci restructura-
rea va duce la inrfutdpirea sifuaper In
sisternul energetic se aduce exemplul
Ucrainey, care a lansat reforma dati cafi-
va a1 1n urma Este adevarat ci n
aceastd tard piata de energie, m realitate
nu s-a format, fapt care a dus la distors:-
uni financiare in activitatea sistemulu §1,
in final, la cresterea nepliplor Aceasta
s-a intdmplat insd din cauza mai multor
gresell inadmistbile comuse in perioada
tranzifier spre un nou sistem de gestio-
nare a sistemulm energetic Consuma-
toru solvabil: au fost pust in condifu ma:
avantajoase decdt cer bugetann s decat
populafia, 1ar disciphina de plati s
repartizarea achitinlor nu a fost asigura-
t4 la mvelul circumstantelor existente in
Republica Moldova situapa este cu totul
difeniti de cea din Ucraina Sistemul este
deficutar, 1ar taniful mediu pe an al fiecs-
ret din centrale existente depiigeste tari-
ful energier importate, fapt care, in reah-
tate, exclude decalajul intre tanfele uno-
ra dintre consumaton: In Lege s-a previ-
zut, cum deja s-a menfionat mai sus,
perioada de tranzifie (1997-2000) pe
parcursul cireta sunt lumitate unele liber-
tifi ale agenplor de pe piaja energier
Agenfia pentru Reglementare in Ener-
geticd este in drept si prelungeasci
aceastd perioad dac3 circumstantele vor
dicta o asemenea decizie

Se desprinde §1 un alt dezacord in
legituri cu restructurarea discutati
Oponentu reformes de obicer declard ci
tanfele la energia electrics in reahitate nu

fara la fara. kste greu de prezis astazi
cum vor evalua evemmentele fin
Republica Moldova Tanfele vor depmn-
de 1ntensitatea cu care se va mvest in
construcfia de not obiective, in moderm-
zarea celor exustente, de modificarea
tarifelor pentru energia importati, de alte
circumstante Faptul c3 tentortul republi-
cit nu este asa de intins cum e, bunioari
cel al Ucramner inseamnd cd pur $1 sum-
plu, lipsesc mulfi facton ce ar putea
influenta negativ pronosticul diminuarn
tanfelor Se prevede cu ma multd cert
tudine un pret mar mic pentru consuma-
torn mari, mar majorat pentru cet buge
tar1 §1 casnicy, dar valonle tarifelor celora
din urmi se asteaptd si fie s1 ele mai
muc1 decdt cele care s-ar fi inregistrat
daca pistrim monopolul vertical mtegrat
actual existent al sistemulwt electroener-
getic, termoenergetic §1 de gaze naturale

Avand In vedere ci pini in anul
2000, conform prorectulm de Lege, doar
consumatorn cu puterea de 10 MW 51
mar mult vor avea dreptul s3-s1 aleagi h-
ber furmzorul de energie electncd, pe
parcursul urmatorilor tret am discrepange
palpabule intre tanifele la energia elecin-
¢a nu se vor observa

Din cele relatate putem concluziona,
ci argumentele aduse az1 impotriva res-
tructurdmni sunt doar ruste temen: Ele au
existat absolut in toate tinle ce au ales
calea demonopolizir §1 privatizir
sistemului energetic In majontatea cazu-
nilor niscul pronosticat s-a dovedit exage-
rat. Spun "in majontatea cazurilor",
pentru ci existi exemple cand reforma a
mers sau merge greu. St ar trebw s shim
foarte bimne de ce s-a intdmplat aga, ca si
nu repetim gresehle Analiza ficuti a
demonstrat ci cauza major3 care a frinat
restructurarea §1 a canalizat-o pe o cale
gresitd a constat in alegerea in punctele
cheie a gestionfiru sistemulw energetic a
persoanelor care nu au crezut in schim-
bare §1 care nu corespundeau mvelulu:
de profesionalism cerut. in loc si promo-
veze o piati adevirati a resurselor
energetice, e1 s1-au ficut piata lor

Punerea in aplicare a 1den restruc-
turiri sohicitd un efort extraordinar de la
persoanele chemate si o efectueze Exis-
ti o sumedente de facton foarte impor-
tanf1 ce vor trebut luafs in considerafie in
decrzile de z1 de z1  Persoanele respec-
tive vor trebut si cunoasci obiectul, si
aib3 un spint creativ, s dispuni de cal-
tift orgamzatorice, si cunoasci hmbite
strime §1 - cea ce este foarte important -

Moldova se wmndreapta spre o cotitura ra-
dicald De realizarea corecti a reforme:
n acest sector depinde in mare misurd 51
relansarea celorlalte ramun ale econo-
mier nafionale, bunistarea noastrs, inde-
pendenta statulm Responsabilitatea este
mensd S3& ne patrundem, dect, de
importanta momentuiu
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Hagler Bailly

HAGLER BAILLY SERVICES, INC 101 Columna str

1530 Wilson Boulevarde Suite 900 2012 Chisinau Moldova
Arlington VA 22209 2406 Tel 3732/221631/544945
Tel 703/351 0300 Fax 3732/54 05 34

Telex 710 822 1150«Fax 703/351-5167 E mail hbix@anre moldpac md
Name Name

Address

Address August 7 1998

Dear Name Name

SUBJECT USAID Sponsored Seminar, Hagler Bailly Project for
Commercialization of CHP/Distribution Companies

Under the sponsorship of the United States Agency for International Development (USAID), Hagler Bailly
Services Inc has been working in the Republic of Moldova since mid-1997 on the restructuring of the energy
sector in Moldova As the result of work done directly with two of the Combined Heating and Power Companies
(CHP) s and one of the Distribution Network Companies (Disco’s) we have developed ¢ Master Plans for the
commercializationof these two types of enterprise

In order to most effectively communicate the Master Plans to the user utihity companies, other members of the
energy industry and key members of the government a one-day seminar has been planned for August 11 focusing
on the CHP s, and on August 12 focusing on the Disco s The semunar topics will be broad and wide-ranging, and
will cover topics included in and beyond the Master Plans

Topics include  New Power Market Structure Legal and Regulatory Reform, Utility Accounting Overview, Utility
Finance Overview, Business Planning

This seminar 1s being presented through the cooperation and assistance of the Department of Energy
You and/or members of your key staffare cordially mvited and encouraged to attend the seminar which will be held
1n the offices of the Department of Energy at Vasile Alexandri str 78 in Chisinau  The semuinar will commence at
10 00 AM and adjourn at approximately 5 00 PM or earlier
Copies of the Master Plans will be available for you at the seminar together with a compilationof documents which
relate to law and regulation in the energy sector in Moldova Should you wish to receive these documents in
advance of the seminar in preparation for your attendance please feel free to come to our offices at 101 Columna
Str 1 Chisinau to receive copies
If you have any questions regarding this matter, please telephone our offices at 22 16-31 or 54-49-45

Sincerely

Michael C Slota
Senior Consuitant



Hagler Bailly

HAGLER BAILLY SERVICES, INC 101 Columna str

1530 Wilson Boulevarde Suite 900 2012 Chisinau Moldova
Arlington VA 22209 2406 Tel 3732/22 16311544945
Tel 703/351 0300 Fax 3732/54 0534

Telex 710 822 1150« Fax 703/351 5167 E mail hbhix@anre moldpac md

7 august 1998
Numele partictpant

SUBIECT Seminar sponsorizat de USAID, Proiect efectuat de Hagler Bailly in
orientarea comerciald a centralelor electrice de termoficare °1 refelelor
de distribupe

Stimate dle participant,

Compania Hagler Bailly Services Inc, activeazd in Republica Moldova din anul 1997 in
vederea restructurdru sectorului energetic al republicu, prolect efectuat cu concursul Agenhet
pentru Dezvoltare Internahonald a Statelor Umte 1In rezultatul conlucrdru strinse cu doud
centrale electrice de termoficare (CET) °1 o intreprindere de distribupe a energier (RED), am
elaborat doud planur strategice de orientare comerciald, cate unul pentru CET-ur1 °1 RED-un

Pentru a prezenta planurile strategice intreprinderilor electroenergetice, altor entitdh
din sectorul energetic precum ° reprezentanplor Guvernului republicn, se precomzeazi
organizarea a doud semunare cu durata de o z1 fiecare, pentru CET-ur1 in ziua de 11 august *1
pentru RED-un in ziua de 12 august 1998 Temele pentru discupe in cadrul semmarului sunt
multiple, incluzind °1 1de1 din cadrul planurilor strategice Temele ce vor fi abordate sunt
noua structurd a piefe1 energetice, reforma cadrului normativ °1 de reglementare, contabilitatea
°1 finanfele Intreprinderilor energetice, plamficarea in afacert

Seminarul este organizat cu suspnerea °1 cooperarea Departamentulur Energeticd,
Resurse Energetice °1 Combustibil

D-voastrd, impreund cu personalul D-voastra chete, sunteh cordial invitat sd participah
la semunarul propus, care va fi hnut in ncmta Departamentulur Energeticd, str Vasile
Alexandn 78 (cladirea foste1 Moldenergo), sala mare, cu incepere de la orele 10 00

La semunar participanhlor li se vor inména planurile strategice, impreuna cu un set de
acte normative cu incidenti asupra sectorului electroenergetic al republicu La donnjn
fiecdruia, materialele in cauza pot fi obpnute la biroul companie1 Hagler Bailly cu sedul pe str
Columna 101, Chi®indu, cu citeva zile namnte de inceperea seminarului cu scopul de a va
pregéti pentru participare

In caz de aveh intreban referitoare la acest eveniment, vd rugdm sa facep cu noi
legiturd la nr de telefon 22-16-31 sau 54-49-45

Cu respect,
Michael C Slota
Consultant principal s
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COMMERCIALIZATION SEMINARS
August 11-12, 1998
Chisiau, Moldova

List of individuals/organizations invited to the senmunars

No Name of invitee Orgamization

1 Williams, Loretta USAID Moldova Representative

2 Cebotar1, Mihai and staff Moldtranselectro

3 Efros, Gheorghe and staff ARIA

4 Doronin, Alexei and staff CHP-North

5 Chiorsac, Mihai and staff Energy Institute

6 Cemortan, Victor and staff Minsstry of Economy, Energy Dept

7 Carandiuc, Boris and staff National Energy Conservation Agency

8 Pandicli, Savva and staff South Electric Distribution Co

9 Degteariov, Victor and staff North West Electric Distribution Co

10 Mihalachi, Gheorghe and staff Central Electric Distribution Co

11 Moiseev, Tudor and staff CHP-1

12 | Negura, Ion and staff North Electric Distribution Co

13 Cernei1, Mihai and staff Chisinau Electric Distribution Co

14 | Barbarosie, Gheorghe and staff CHP-2

15 Parks, James and staff World Bank

16 Koika, Gabnela and staff Abt Associates

17 | Declercq, Jo and staff TACIS

18 Arnon, Valentin Technical University of Moldova
Hagler Bailly
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HBIX

List of participants in the Commerciahzation Semmnars -
day one (for CHPs)

August 11 1998
Department of Energy Bwilding
Chisinau Moldova

Materials handed-out
Name Organization Telephone MP MP MP Legal | Presentation | ANRL
CHP ru {CHP ro |CHP en| docs hand outs | brochure
| [PANFILKINA lula Cnergy Institute 739887 X X X
2|STAVINSKI Valeriu ANRE 543972 X X X X
3IMARTA Anatoln CHP 2 3723100 X X X X X
4|IARDAN Vladimir CHP 2 X X X X X
5[MOGOREANU Nicolae TUM Energy Dpt 234187] X X X X X X
6|SANDU Maia World Bank 237065 X X X X
7|GAVRILUTA Mihail Moldtranselectro 253376] X X X X
8|KIRILOVA Ziaida CHP North (231)22286] X X X X
9|TUROVA Natalia CHP North X
10]OLEINIC Nicolae Moldtranselectro 226418 X
1 1H1CARANDIUC Boris National Agency for knergy Conservation 240529 X X X X
12| VERIN Ghenadie Moldtranselectro X X X X
13|ZAZUL IN Alexandr CHP North (231) 25389 X X X X
14| CEMARTAN Victor Ministry of Economy and Reforms 234142] X X X X
15|RUSU Olga CHP 2 372336] X X X X
16[JITARU Vasile Ministry of Economy and Retorms 2347175 X X X X
17|ZAGORODNIUC Arcadie |Department of Energy Energy Resources and Fuel 223320 X X X X
18| TIMOFTIN Ilie Depariment of Energy Energy Resources and Fuel 253587 X X X X
19|GONCIAR Anatol Department of Energy Energy Resources and Fuel
20{SAIENCO Ludmila CHP 2 385431 X
21|GAVRILOVA Raisa Moldtranselectio 253358
22|CORNEICIUC Victor CHP 2 372131 X X X X
23 MELNICIUC Anatol CHP 2 370684 X
24|KUZMINA Svetlana CHP 2 372336 X X X X X
25[MOISEEV Tudor CHP 1 X X X X
26|BOICO Vladimir Trade Union ' Sindenergo 221129] X X X X
27|BELINSCHI Leomd CHP 1 X X
284 MARTA lon ANRE X X
29¥BALO Victor Moldtranselectro X
30* Abt Associates 244169 X X X X

Note 1 (*) These are persons who received the sct of documents without attending the semunar
Note 2 All of the semnar participants recerved an article authored by Mr Ion Comendant Head of the General Energy Laboratory at the Institute of Encrgy uitled
Moldovas Energy Sector Heading Toward Radical Change




HBIX

List of participants in the Commercialization Seminars
day two (for distribution companies)

August 12, 1998
Department of Energy Buillding
Chisinau, Moldova

Materials handed-out
Name Organization Telephone| MP MP MP Legal | Presentation|{ ANRL
DISCO ru|DISCO ro| DISCO en| docs hand outs | brochure
1|DOCHIN Victor Central Disco 713362 X X X X X
2|DEGTEARIQV Viclor North West Disco 22306 X X X
3|RESETNIC Maria North West Disco X X X
4|VIHRISTIUC Viad Flux (newspaper) 22 10 84 X X X
5|MOGOREANU Nicolae TUM Energy Dpt 234187 X
6|NEGURA lon North Disco X X X X
7|CODITA Vsevolod Moldtranselectro 253376 X X X X
8§iMUNTEANU Anastasia North Disco 23312 X X X
9IREABAIA Vasilina Central Disco X X X
10]GORGOS Zinaida Chisinau Network X X X
11{CORCINSCAIA Valentina Chisinau Network X X X
12]MARTA lon ANRE 212385 X X X
13]CANTAR Alexet ANRE 541384 X X X
14| AXENT] wrie ANRE 543972
15|BATRANAC lon North Disco X X X
16|PROCA Lucia North Disco X X X
17|PANDACLI Savelie South Disco 22242 X X X X
18| ALEXANDROVSCAIA Nadejda South Disco X X X
19]VOROBIOVA Galina South Disco X X X
20|MIHALACHI Ghoerghe Central Disco X X X X
21|BALO Victor Moldtranselectro 253478 X X X
22{TIMOFTI The Moldtranselectro X X X
23|STAVINSKI Valeriu ANRE 212385
24|CERNEI Mihai Chistnau Network 227284 X X X X X
25{LISII Andrer Ministry of Economy and Reforms 233893 X X
26* Abt Associates X X X

Note | (*) These are persons who received the set of documents without attending the seminar
Note 2 All of the seminar participants received an article authored by Mr lon Comendant Head of the General Energy Laboratory at the Institute ot Energy utled
'Moldova's Energy Sector Heading Toward Radical Change




CEMUWHAPBI
MO0 KOMMEPYECKOMY PA3BUTHIO
TEILJIODJEKTPOLEHTPAJIEN Y PACTIPEJCETEM
B PECITYBJIMKE MOJIJIOBA

IlpeacraBieno KoMmnanuen

Cnoncop cemuHapa
ATEHCTBO CIIIA IO MEXJIYHAPOJHOMY PA3BHUTHIO

B corpyaunyecrse ¢
I[eHapTaMEHTOM no 3HepFETHKe 3HepFeTquCKHM PecypcaM ) 71 TOII.]IHBy
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TIIPEJBAPUTEJILHBIN IIJIAH CEMUHAPA
JJIA NPE3EHTAIIMA MACTEP IIJIAHOB CTPATEIT'MYECKUX IIJIAHOB

BBEJIEHUE CJiora IpencraBiaenue MpoeKTa 0 KOMMEPYECKOMY Pa3BHTHIO
KOMMepLUAIH3ANNH
Ipencrapiienne BLICTYNAIOUMX NPABHJIA NPOBENECHUs CEMHHAPA
Ilean U 3aaa4M NPOIKTA
Copepxanne Macrep IJ1aHa
Pe3yabTaThl 02kMaeMblie OT IPOEKTA U CJIeYIOUIHE LAY

HOBAS CTPYKTYPA DOHEPI'OPBIHKA ®apuuk CTpyKTypa 3HepropbIHKa

DOYHKUUH IHEPropLIHKA

PoJib He3aBUCHMBIX ONITOBBIX NOCTABIMKOB
IHEPruM

JIBYyCTOPOHHHE KOHTPAKTBI

Yesyru aJisl CHCTEMBI

IKOHOMHYECKOE YIIPABJIEeHHE pecypcaMu

IleHTp 3HEpropac4eTroB

Ynpasienne GUHAHCOBLIMM NOTOKAMH

PE®OPMHUPOBAHUE 3AKOHOZATEJ/IBCTBA ®aunenau
Co3gaHue peryupyoomero areHcTsa
3aKoH 0 JIEKTPOIHEPIUM
Peryaupyomue GpyHKun
»  Jlnnensnu
» Tapudsbl # METON0JIOTHSA
=  VYuactue ofuecrsa
Peryaupyiouue MeponpusTis 4 HOJIUTUKA

BYXTAJTEPCKUM YYET Bouun
Onpeaenenne 0yXraJTepckoro yuera




@uUHAHCHI ¥ YYeT Ha NPeJNPUATHAX JHEProceKTopa
XapakTepucTHKU XOpoued CUCTEMBI y4eTa
OcHoOBHBIE CHCTEMbI y4eTa

Ucnonb3oBanue Oyxrajrepckon undopmauuu
@yukuuu otTaea GUHAHCOB H OyXrajaTepuu

®UHAHCBI  ®UHAHCOBBIH AHAJIU3 Bonun
O0630p puHAHCOBOro aHAIN3A M YNIPABJIEHU
HcTtounuku GUHAHCHPOBAHUA JJIA SHIPTONPEANPUATHS
YnpagpieHue cTOUMOCTBI0 (PMHAHCOBLIX CPEACTB
YnpapjeHue pacxog0BaHHEM UMEIOMINXCH CPEACTB

BU3HEC IIJIAH Cuaora
Heo0xoaumMocTh NIAHUPOBAHMSI
busnec HHKI
YTo0 ¥ rae nJIaHUpoBaTh?
MeToabl Ha3HAYeHHS H CPOKH
Kaxky1o iesiTeIbHOCTb MbI ILTAHHpYeM”?

OBCYXJIEHHE Bce npucyTcTBYIOLIHE
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INPOEKT 110 KOMMEPYECKOMY PA3BUTUIO

YeThIpexrpaHHbIi MOIX0/] B YJHEPTeTHYECKOM CEKTOpe
Pachopmuposanue MouadHepro B BoceMb AKIIMOHEPHBIX 001IECTB M OHO
rocyJapCcTBeHHOE NpenpusaTue
Cosnanue HannonaabHoro Arenrcea no Peryauposanuio B Juepreruke HAPD

HJIA

KomMmepueckoe pa3BuTie JeBATH KOMIIAHHH

IIpnBaTH3anusa Beex aKIUOHEPHBIX 001IeCTB 32 HCKJIIOYEeHHEM
MoJiATpaHcIIeKTpo

KoMMepueckoe pa3BUTHE HE3ABHCHMO OT NMPHUBATH3ALUH

Komnanus COCCTBYET B Pa3BUTHH PeryMpYyIoMel CHCTEMbI
oka3piBaeT nmoaaep:xxky HAPD u yyacTByeT B pepopMHMPOBaAHMH JHEPreTHYECKOr0 CEKTOpa
IMyTeM KOMMEPYECKOro pa3sBUTHS BcexX AeBATH Komnanuil Takike OKa3bIBaeT
NOAJEPKKY B NPUBATU3ALMNHU NPEANPUATHIHA
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BLICTYHAIOUIUE OT @UPMbI

BOHHU Yapab3

GOAHEJLJIA Puuapa

GAPJIUK ®ponk
CJIOTA Maiika

KOMEHJIAHT Hon

JONOHY Bauecnas

IOCTHKA Cepreii

CVYJIA Aunpeit

IIYPKAH Pomeo

BAJIAX I'anuna

0a3bl

crparerus

ByxrajTepcKuii yueT U
$uHAHCOBbIA AHAIN3
PedopmupoBanue HOPMATHBHOI

Hosas CTPYKTYpa dJHEPropbIHKa

YupasjieHue MApPKETHHI

DeKTPOINEPreTNKa
pedopMupoBaHue HOpPMAaTHBHOM
0a3bl

@OuHAHCOBbIH aHAJIN3
pedopmuposanue HOpMAaTHBHO#
0a3nl

NudopManHOHHbIE CHCTEMBI
ynpaBJjieHHsl KOMIbIOTEpHbIC
CHCTEMbI TEXHHKO
IKOHOMUYECKAN MOIIEPIKKA
JIeKTPOIHEPTeTHKA
pedopmMupoBanne HOpMATHBHOH
6a3nl

MapkeruHr pedopMHpOBaHHE
HOPMATHBHOM 6a3bl

SI3bIKOBEeHHe




IMPOIECC KOMMEPYECKOI'O PA3BUTHA U HEJN

KomMepuuaaunsanus Y10 He0OX0AUMO AJIH JOCTHKEHHA KOMMEPUYECKOro
ycnexa
Xopouye OTHOLIEHHSI MEXAY NPOAABIOM H
MOKynarejemM
Xopoiue NPpOAYKTBI H YCJIYId [0 CHPABEATHBBIM
HeHaMm
Texnuueckasn U KoMMepueckas 3QPeKTHBHOCTD
duHaAHCOBASI H IKOHOMHYECKAA HE3aBHCHMOCTh
Bo3BpaT aKIHOHEPHOI0 KANMKTAJIA H
NPUOBLIIEHOCTE
Henu IonumManue ¥ YyCBOCHUE BhIIIECHA3ZBAHHBIX NPUHIUIIOB
YcBoenue neseil M CTPYKTYpbl Heo0X0JHMBIX JAJIAA KOMMEPYECKOH
OpPraHu3aIuu

YcBoeHHE KOMMEPYECKH OPUEHTHPOBAHHBIX CHCTEM OyXraJiTepcKoro

yyera (PMHAHCOBBIX M YNPABJIEHYECKHX MOJHTHK M NPAKTHK

YcBoeHne KOMMEPYECKH OPHEHTHPOBAHHBIX MOJMTHK H MPAKTHK
MAapKeTHHIA

ITonuMaHne HOBBLIX PLIHKOB U PEryJIHPYIOIIMX CTPYKTYP

§A 3



MACTEP IVIAH 11O KOMMEPYECKOMY PA3ZBUTHIO

O030p nepemeH B YJHepreTu4eckoM cexkrope MoaioBbI
Onucanne HOBOIO PHIHKA H PeryJIHPYIOLIHX YCJIOBUH
Onucanue NOABJIAKIIEHCH KOMMEPYECKOH cpeabl
MeTtoabl IArM—II0 AOCTHIKEHHIO LENEH

Yenopeuecknit pakrop aroau koropbie 3Ha0T YTO nenats m KAK
3TO AeaeTca

Chenyiomue maru Ajs J0CTHKEHUS ycIexa

NHCcTpyMeHThI

&3




PABOTA B bYAYHIEM U O KNJTAHUSA

boJibLIe IMYHBIX KOHTAKTOB € CYHIECTBYIOIMMH KJIHECHTAMHU
HoBbIe KOHTAKTBI ¢ 0OCTAJIBHBIMH KJIHEHTAMH

BoisiBJIcHUE TEXHUYECKON U KOMMEPYecKo HHPOPMALMH 0 KIHEHTe
BruiaBjieHHe TPeOOBAHMI KAXKIOT0 KIHEHTA B OTACJLHOCTH
PearupoBanue Ha TpeOGOBaHNA KIMEHTOB

ConelicTBHE M COBETHI KACATEILHO 00yUeHUs HAaiiMa Ha padoTy
OPraHUu3ALMOHHOIO YCTPOUCTBA YNPABJICHUA U T [
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Hagler B ully



PEOHSY B U NGO LIOBA

Ob30P DIEPLOPBITTKA 110408

HEJIX DQHEPI' OPBIHKA

. Obecnieunts HaexKHOE (YHKIIMOHUPOBAHUE CUCTEMBI OIITOBBIX ITOCTABOK SHEPTUU
yepes LEHTP AUCIIETYEPCKOr0 YIPABJICHHS BCEX UCTOYHUKOB JHEPTUM BKIIIOYAs
JKCIIOPT ¥ UMIIOPT 3JIEKTPOIHEPTUH

. OOecrnieynTs 10CTAaTOYHO PECYPCOB IS YOBIETBOPEHUS CIIPOCa Ha
IIEKTPOIHEPTHUIO

. Ilogmep>xuBaTh B HaJIeKalllEM COCTOSHHAN BBICOKOBOJIBTHBIE JIMHUHU U IIPUIIETAIONTHE
K HUM YCTPOMCTBA

. OOecnieunBaTh M YHOPaBIATh BCEMH SHEPTETHUECKUMH peECypcaMu ¢ Hauboiiee
HU3KUMH SKOHOMHYECKUMU 3aTPaTaMu

« CTuMynHpoOBaTh pa3BUTHE KOHKYPEHIIMHM HAa PHIHKAX MOCTABOK 3 YHEPTUHU I103BOJLIS
KaXXIOMY U3 YYACTHHKOB PbIHKA ONITUMHU3HUPOBATH NMOPTQEND IIpeIIaracMpIx
pPECYPCOB IIyTEM MPOAAXKH TOKYIKH U 0OMEHA PECYpCAMU UCXOMS U3 IBYCTOPOHHHX
KOHTPaKTOB

. KoopaunupopaTb 3HEPreTHICCKUMH PeCypcaMi U TPAHCTIOPTHBIMU BO3MOYKHOCTSAMHU
U1l 00ECTICUeHHS HAJIGKHOTO0 0€30MacHOT0 B SKOHOMHUYHOTO (QyHKIIMOHUPOBAHMUS
IEKTPOIHEPreTUUECKON CUCTEMBI MOJIIOBBI



PLOTIS B TR MO ] lob

Ob30P JHLPH OPBITKA 11/08/98

HEJIN SHEPT OPBIHKA

. O0ecneunTh HEAUCKPUMUHUPYIOMUN OECIPenITCTBEHHBIN TOCTYII BCEM
YY4aCTHUKAM PBIHKA UCIIOJIB3Y Sl IPO3PAYHBIE KCIUIYaTAlUOHHBIE U
aJMUHUCTPATUBHBIEC IPOLEAYPHI

. Co3pate 3HEProphIHOK ACHCTBYIONIMH HAa OCHOBE YCTAHOBIICHHBIX IPABUII
IIOANAAAIONINH I10]] HEMPEPBIBHOE PETYIUPOBAHHUE

. Co3pate CHCTEMBI yY€Ta B paCYETOB C UCIIOJIb30BAHUEM MHCTUTYTAa HE3aBUCUMOIO
agMUHUCTpaTOpa (POHOB KOTOPHIM 00ECTIEUUT CBOEBPEMEHHOE ITOralllEHUE BCEX
(bPMHAHCOBBIX 00513aTEIHCTB YUACTHUKOB PhIHKA

é?? e, e s e i e = — - Haglu Bully e - e e - o
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PECHN B MY AN O ] Rab

OLSOP JHEPLHOPBHIKA 11/08/98

IHHPUHITUIIBI DOHEPT'OPBIHKA

Y4aCTHUKY PBIHKA JOJDKHBI 001aaTh TuileH3uel BeiganHoit HAPOD

anaBﬂeHHe SHEPICTUHICCKUM PBIHKOM HOJI’KHO OCHOBBIBATHCS HA IIPHUHIHUIIAX
CIIPaBCJINBOCTU 1 HCAUCKPHMHHAIINN

ITpennpusitue MonaTpaHcenekTpo 00IafaTeNb TUIEH3NH Ha JUCHETYEPCKOE
yHIpaBJieHUE U TPAHCIOPTUPOBKY SHEPTUH JOJDKHO NMPUHATH U IPUMEHATH CTPOTHUE
IpaBUia Kacamuecs KOHQIUKTYIONUX HHTEPECOB AT MPEAOTBPALIECHUS CUTYallHH
KOI'/Ia CIIy>KaIlue NPEAnpUsITHS UMEIOT (UHAHCOBYIO 3aUHTEPECOBAHHOCTD
KacaTelIbHO SKOHOMHYECKOT'O Pa3BUTHSI KOro JIHOO0 U3 YYaCTHUKOB PhIHKA

Y4acTHUKHU JOJKHBI COOJIIOAATh BCE MpaBMiIa U MPOIEAYPhl SHEPTOPBIHKA

OrpaHu4eHus 0 TPAaHCIIOPTUPOBKE a TakXkKe Apyrue QyHKIMOHAIBHBIE
OrPaHUYEHHUs KOTOPBIE OCIOKHSIOT 3¢ (eKTUBHOE (PYHKIIMOHUPOBAHUE PHIHKA
JIOJKHBI OBITH BOBPEMS BBISBIEHBI M YCTPaHEHBI IOCPEICTBOM HEOOXOAUMBIX
AEHCTBUN

OO1mecncTeMHOMY LIEHTPY AUCHETYEPCKOTO YIPABICHUS BMEHAETCS B 00S3aHHOCTD

cobioieHne Oananca MeXIy pecypcamu U Harpy3kamu UMesi BBULY
HKCILTyaTallMOHHBIE OTPAHUYEHHUS BBICOKOBOJIBTHBIX CETEH 3JIEKTPOIIEpeNaun

- - - — - S — Hagla Bully B - - - - - - - e
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Proby By Mo D LoBn

OL3OP HHEPLOPBHIKA 11/08/98

INPUHIIUIILI DOHEPT'OPBIHKA

. Bce yuacTHUKH phIHKA HOKHBI OILIAYMBAThH YCIYTH 110 TPAHCIIOPTHUPOBKE U
IUCIIETYEPCKOMY YIIPABIECHUIO B COOTBETCTBUY C TapU(aMy yCTaHOBJICHHBIMU

HAPOD

. OOnagatens TUIEH3WU HA TUCIIETYEPCKOE yIpaBiIeHNe 00s13aH co3aars Ipasuia
JHEPrOpPBIHKA HA OCHOBE YCIOBHM COIEPIKAIINXCS B JIMLICH3UM JAHHBIE IPABHJIA
IOJDKHEI OBITh yTBEpxKIeHs HAPD

« B cootBerctBuu ¢ [IpaBunamu s3HEpropsiHKa JODKEH OBITH CO3LaH KOMUTET 110
PELICHHIO Pa3HOTIACHI BO3HUKAIOIMMY MEXIy ydacTHHKaMu Komurer Oyner
BECTU HAOIIOEHUE 33 IPUMEHEHHUEM TIPABUII SHEPrOPBIHKA U IIPOLICIYP
(PYHKIIMOHMPOBAHUS YCTAaHOBJICHHE IIPaB Ha TOJIOCOBAHUE IPENOCTABIICHHE
PEKOMEHAALMHA ISl YIIy4qIlICHNUs IIPAaBUII SHEPIOPBIHKA U IIPOLIEAYD
(yHKIMOHNpPOBaHUs HAOIOICHUE 3a COONIIOIEHHEM YYaCTHUKAMU [IPAaBUI & TAKXKe
pelIeHre CIIOPOB MEXY CTOPOHAMHU

» JlUCnieTYEpCKUM LIEHTP U TPAHCHOPTHUPOBIIUK JOJDKEH BBISIBUTH CUCTEMHBIE
OTPAHWYEHUS U OBITh CIIOCOOHBIM K MPUHATHIO (PYHKIMOHANBHBIX IEHCTBUH JIA
yCTpaHEHUS OTPaHUYCHHAN HA PHIHKE YHEPTUH B LEJIAX CO3MaHuA 3P PEKTUBHOIO
HEPTrOPBIHKA

5 — -— - —  Hagla Bully - —— - - - o



PHOTIN B HIR A MO L LOBA

OLSOP DHEPLOPLITIKA

11/08/98

ITPUHIIUIIBI DOHEPT'OPBIHKA

. OOragaTens TUIEH3UM HA JUCIIETYEPCKOE YIIPABICHUE OTBETCTBEHEH 3a
IpHOOPETEHNE BCEX BCIIOMOTATEIBHBIX YCIYT HEOOXOJUMBIX IS HAIEKHOTO
byHkImonrpoBanus [[eHbI HA BCIOMOTaTEIbHBIE YCIYTH OYAYT yTBEPIKIAEHEI
HAPD

. I/IH(I)OpMaIII/IH O COCTOSHHMHU U BO3MOXKHOCTH BBEICOKOBOJIBTHEIX CETEH
QJICKTPOIICPCAAYN NOJIKHA OBITH InpeaocraBjiCHa BCEM YYaCTHUKAM PbIHKA

.« Onepanyy HEHTPAIBHOTO IUCIIETYEPCKOrO YIPABIECHHS a TAK)KE OICPATHBHBIC
ICHCTBUS B BEICOKOBOJIBTHBIX CETAX OyAyT KOOPAWHHUPOBATHECH C TUCIIETYEPCKUMHU
YIOPaBICHUAMU COCEIHUX CTPaH

- - - Hagler Bully -
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PLOTIN B IHH N VO ] Lo

OLSOP DIHLPLHOPLITKA 11/08/98

ITPABUJIA DQHEPI'ETUYECKOI'O PBIHKA U
O YHKIMNOHAJIBHBIE IMTPOIEXYPDHI

. IlpaBuna 3HEPreTHUYECKOTO PHIHKA U OIIEPAIMOHHBIC IPONETYPhI TOJKHBI IOMOTATh B
ONITUMU3UPOBAHUH 3aTPAT Ha SHEPTHIO ITIOCPEICTBOM PAOOTHI IICHTPATHLHOTO
IUCIIETYEPCKOTO YIPABICHUS Ha OCHOBE SKOHOMHUYCCKHX ITPUHITUIIOB YBEIMUCHUU
3((hEeKTUBHOCTH MTPOU3ZBOJICTBA SHEPTHH 00ECIICUNBAs HKCILTYaTAIHOHHYIO
3¢ PEKTUBHOCTE

. IIpaBmna s3HEpPreTHYECKOTO PHIHKA HOJLKHBI OTPaHUINBATh BO3MOKHOCTD
3JI0YIIOTPEOJIEHUI HA Y9HEPTOPBIHKE

. IIpaBmia 3HEPreTHUECKOro PHIHKA M OIIEPAIMOHHBIE IPOLEYPBI JOJDKHBI [103BOIUTE
YYaCTHUKAM SHEPTOPBIHKA PUHUMATH CBOM COOCTBEHHBIE KOMMEPUYECKUE PEIICHU U
poub L{eHTpasbHoro [ucnerdyepckoro YnpasiaeHus JOKHA OTPAHUYUTHCS
IIPABUIIBHBEIM COOJIOIECHUEM ITHX NPaBUJI MOIACPKUBAS HAJAECKHOCTh SHEPTOCUCTEMBI

e o - - — - Hagla Bully - e — - —_



PHOTIN L iAo T oy

OB30OP DHEPL OPBIHTKA 11/08/98

. IlpaBuia 3HEPreTUYECKOTO PHIHKA U OIEPAIMOHHBIE MPOUEAYPHI BKIIFOUAOT IIPOLIECCHI
¥ TIPOLIEAYPHI JUIS IUTAaHUPOBAHUSA U YIIPABJICHHUS MOTOKAMH SHEPTHH OOMEH U
IIOCTaBKY SHEPIUH TOATOTOBKY JOKYMEHTOB O (PaKTHYECKHUX ITOTOKAX IHEPIUH

BBIITUCKH W paclipocTpaHeHre HHOOpMAUN YYaCTHUKAM PHIHKA

. IlpaBuna 3HEPropheIHKa U ONEPALMOHHBIE TPOLIETYPBIOTHOCATCS TAKKE K APYrUM
ycilyraM IIpeA0CTaBISIEMBbIM Ha SHEPTOPBIHKE TaKHeE KaK BCIIOMOTI'aTENbHBIE YCIYTU U
YCIIYTH JJI IOJAEpKaHus 0€30IIaCHOCTH SHEPTETUIECKON CUCTEMBI

— - - — — — Haglat Bully - SR PRGN . — -




PEOHS b HER A NVO T OB

OUL3OP DI PHOPBLITKA

11/08/98

YCIIYT'U SGHEPI'OPBIHKA

Yeayrd 1o nepeaayu 31eKTpOIHEPIr i

IHentpannnoe ncneryepckoe YupapieHue

HenTp JHepropacueros

AnmuaucTpaTtop ®oH0B Ha Phinke

DS G - - - - - — Higla Bailly - e — — - ..



Cxema 3 JHeproprIHOK MoATOBBI

N

InemeHmosl cucmemuol

ITocTaBIMKH
3 JHePruM

YcJyru no TpaHCnopTHPOBKE

Pacupeacern

» TpamncmopiupoBka

Monompancanexmpo

Aeentil
bepe2

Oo0mecucreMHbIe
YCIAYTH SR

Hmnopm/
Oxcnopm

¥

-agler Bailly 11/08/1998
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Cxema 1

OHepProprIHOK VOAXOBEI

Cmpyrxmypa SHepz0pubiHOoKa

Ycayru no Oomecucremunie IlocTaBHIMKH
TPAHCIIOPTHPOBKE YCJOYTH 3 YJHEPruu




Cxema 2 JHEePropeiHOK MoamOBbI

PYHKYUU cucmembl

Ycayru no

TPAHCIIOPTHPOBKE
IHocTaBImuKH

3 JHEPruu
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+*
* ‘.

L4
4
.

sans
.
a2 sse®
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agler Bailly 11 /08/1998



Cxema 4 OHePropbIHOK MoOADOBBI

He3aeucumuwle nocmaswurxku

IHocTaBIIuKH
3 IHEPruu

*He3zaBucumbie Npou3BOANTEIH
*Pacnpenejure/ibHbIe NPEANPUATHS
*Toprosus! 1 npoaaBUbI

*KpynHbie morpedourenu

Koumpaxmeu

-agler Bailly 11 /08/1998
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Cxema 5 JHepProprIHOK MoOAZOBBI

YcTaHOBAGHHBIE HOPMBEI
deycmopoHHue KoHmpaikmasl

KoHTpakTHbBIE
NOTpeduTEIH
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Cxema 6 JHEPIrophrIHOK VioADMOBBI

J— re——

Ob6wecucmemnsvle ycnyau
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Cxema 7 OHePropeIHOK MoOALOBBI

Pecypcul pacnonazaemeole 8 cucmeme
ITocmaewuxu 3/3Hepauu - Hazpysxu

Yemanoenennwvie
nHopmot YH

IHepzun pacnonazaemasn
Monompancinekmpo

' o sk
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HATPY3KH CHCTEMBI -

o
i

Hagler Ballly 11 /08/1998
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Cxema 10 JHEePropoIHOK NioAZOBBI
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Cxema 11 JHEePropeIHOK ioAZOBEI

PUSEENNNIPPP R Y

YnpaBaeHHe (hPHHAHCOBBIMH ITOTOKaMH
’acnpedenenue niamerxeu

Ob6mecucTreMHbIe YCJIYTH
JIncneryepckuii LEeHTP
IeHTp 3HepropacyeTon

Ynpasaenune GpuUHAHCOBBIMU
NOTOKAMU

CeTeBble yCiayru
Tpancnopruposka no BBC
Pacnpenceru

ITocTaBIUKH 3 IHEPTrUHU
Peryiaupyemsble u He3aBHCUMBIE

4agler Bailly 11/08/1998
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O0630p OyXraJITeEpCKOro y4era Ha
YHEPTeTUUECCKUX MTPEAIPUITHIX

Jos”



UTo Takoe OyXraaTepCKuil yqer?

+ DTO0 mpoliecc IoCcpeICTBOM KOTOPOTO B
OyXTraaTepCKuX KypHallaX BEACTCS 3aIUCh
BCEX XO3HCTBCHHBIX ONEPAIIAN NMEIOIITUX
ICHEKHOE OMPEICIICHUE U TOTOBATCS
(DMHAHCOBKIC OTYECTEI

186



Opranu3anoHHas CXeMa
SHEPTrONPEAIPUITHS

{87

COBET IMPEKTOPOB

MPE3WIEHT

[

3AMECTHTENS 110 BOMPOCAM 3AMECTUTEJIb 110 HCTIOJIHUTENbHBIH MEHEJDKEP MOMOUHHK
KAYECTBA KAJIPOBBIM BOINPOCAM 3AMECTHTENB 10 BHYTPEHHEMY I10 BOTIPOCAM
W TUIAHHPOBAHUIO MPE3HAEHTA AYJIUTY BIO/DKETHPOBAHHA
|
[ I |
[JIABHBIW BULIE TPE3HJIEHT TJIABHBIW BULIE TPE3WAEHT I'JIABHBIW BULE NPE3WIEHT
T10 OBCITY XMBAHHIO N0 ®UHAHCAM U [IPOU3BOICTBO MHXHHUPUHT
KJIMEHTOB 3AKOHOOATENLCTBY W TIOCTABKA SHEPTHH
[ I |
[ | [ | | | |
BMLIE [PESHJIEHT BHLE MPESHAEHT
BULE MPE3H/IEHT I10 HHOOPMALYA K IOPHUCT BHULE NPE3WAEHT BHLE IMPESHAEHT BHLIE NPESUAENT BHLE NPE3WAEHT
MAPKETHHIY AJIMHHUCTPATHBHbBIE 110 OBLIHM OHHAHCBHI NHXHHUPHHI TMOCTABKA 3HEPTHH TIPOM3BOACTBO
YCIYIH BOMPOCAM




Oprasn3anyoOHHAsA CTPYKTypa

COBIPEK]]
I Tpesnge
H HCTOTHHTCTBHBIH
THPEKTOD
I
I I |
Brugpesuzent Dinancossi Wenonmmensasi
Passimiepempiaris JHpEKTO) BHLE TESHICHT
|
| | | | I |
Kanasen Joscpune Jlnpexropo secnnyananyin | | [lupextopo skcnyeramm | | Bmuepesnagr Bugpesiesr Cexpenapp
OMTARHK pacnperenienshe yonyed | | Oveprenvsecpenyr | | Posenawniaponsxn | | Benoworarencioap so OMTAHAK
H MAPKETHAT

/08, n
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DOUHAHCOBBIN OTIEI

Biiue npesupent

YHEPTETUYECKOTO IIPEAIIPUATHSA

(pHAHCHI
'naBHbrit Kasnaueit
Oyxranrep
Byxrantepus Otzen yueta ®yHaHCOBOE Bromkernposanue
HaJIOroB TIaHUPOBAHHE

CB#3u ¢ HHBECTOpaMH

Ynpasnenue
HAJIMYHOCTBIO




Otaen OyXxralaTepCcKoro ydera Ha
YHEPrEeTUYECCKOM MPEAIPUITHH

Buue mpesuaent
(uHAHCHI
[ napbid
Oyxraep
t I [ l
Yipasnsiomyii Ynpansiouuii Yipasnsiouyit Ynpasnstomuii Ynpasnsiomii
YU€r 0CHOBHBIX CDEACTB Obuwwit ywer Kpeniropexas 3agonxennocts | | Hanoroboe mnanupoanme | || Kowrpons 32 rasHoit Kuwroii
H yaer 3apaboTHolt mmatsl ¥ cobiioficHHe HATIOTOBOTO H (HHAKCOBAA OTHETHOCTS
3AKOHOJATENbCTBA

iz -



ITouemy BaxxeH OyXTraaTepCKUMU y4eT?

+ OcHOBa OLICHKH (PUHAHCOBOM PE3yIbTATUBHOCTH IIPEAIIPUITUS

+ CpencrtBo nepenauu HHGopMauy 0 GUHAHCOBOH pe3yIETATHBHOCTH
IpEeANPUITHS BCEM 3aNHTEPECOBAHHBIM JIUIIAM

— PETYJHPYIOINTUM OpraHaM
— aKIHoHepam
— TMOTPEOUTENIM
— HHBECTOpaM
+ byxranrepckue nmokazatenu IpegonpeacIsOT
— IIPaBWIBHOCTH Tapu(OB
— 3aMHTEPECOBAHHOCTh MHBECTOPOB B 3a€M€E CPEACTB IIPEAIIPUATHIO

— 00BEM CTPOUTEILHBIX U PEMOHTHBIX pa0OT KOTOPBIE MOI'YT
(bMHAHCUPOBATHCS U3 BHYTPECHHUX UCTOUYHUKOB

— CHPaBCAJIMBOCTDH CTOMMOCTHOM OLOCHKH aKI_II/Iﬁ KOMIIAHHNH

— BO3MOXXHOCTS BHIIIJIATHI JUBHACHAOB MMPU UX HAJTUYIHUHN

fer



Kakne o0mue xapakTepuCTHKHU XOPOIIEU
CHUCTEMBI OyXTaJTEPCKOr0 y4€Ta SIBISIOTCS
KJIFOUECBBIMU !

+ 3anMHTEpPECOBAHHBIC JIUITA CYUTAIOT YTO CUCTEMA
3aCITY’KUBAET JOBEPHUS U SBIICTCA HAECKHON

+ Hcnonb3yercs UCTOPUYECKAst CTOUMOCTD

+ byxranrepckue qJaHHBIE 3aITUCHIBANOTCS U MPEACTABIAIOTCS
B MTOCJICJOBATEIBHOM ITOPAIKE

+ Jloxonpl ¥ pacXo/ibl YUUTHIBAIOTCA ITO0 METOAY HAYUCICHUN

+ CylIecTBYIOT U PELIUTEIHFHO UCTIOJIB3YIOTCA ITPUHITUIIBL
IPOLIEAYPHOTO KOHTPOJIS

+ XO03SHCTBEHHEIC ONIEPAI COBEPIIAITCS COOII01as
HOPMAaTUBHBIE AKTHI

+ 3amnucu XO35MCTBEHHBIX OIEpaliii COOTBETCTBYIOT
OyXraJlTepcKuM cTaHaapTaM

V77 %



Kakue o01iie XxapaKTepUCTUKN XOPOIIEH CHCTCMbI
GYXTalTEPCKOrO yueTa SIBISIOTCSA KIHOYEBBIMU

+ CymecTByeT 0my0IMKOBaHHBIH I1J1aH CYETOB KOTOPBIH
—  YATBEPKACH BCEMH PETYIHPYIOIUMH OpraHaMH
— TPHHAT BCEMU PETYIHPYIOLINMHU OPraHaMU
— COOTBETCTBYET BCEM CYIIECTBYIOIMM OyXIraJTepCKUM CTaHAapTaM
—  MeHSEeTCS C U3MEHEHHEM OYXTaNTepCKUX CTaHAapTOB U APYTHX (hakTOpOB

+ DByxranrepckue NpoLecch JOKYMEHTHPYIOTCS U JOKYMEHTAIIHS (GOpMBI MEHSETCH C
M3MEHECHUEM IIPOLIECCOB

+ Byxranarepckue JaHHBIC yATBEPKAAIOTCSA JI0 BBOAA B CHCTEMY

+ DByxranrepus UCmonb3yeT CUCTEMY KOHTPOJIS It TOATBEPKACHUA HAIC)KHOCTH
BBOJVMBIX JAHHBIX

+ DByxranarepckue IpoIeccsl U oKasaTeu NPOXoJAT ay JUTOPCKYIO IPOBEPKY 1O
KpaifHeill Mmepe OJIUH pas3 B Oy

+ ByXFaHTepCKI/IC OTYETHI ITIOATOrOTaBJINBAIOTCS B TCUCHUEC HCCKOJIBKHX ,Z[Hefl ITOCJIC
3aBEPIICHUA OTHETHOT'O IIEpHOaa

+ ByxranTepckas cucTeMa OPTaHI30BaHHA TAKHM 00pa3oM YTOOBI HPEJOCTABIATE
OT4ETH B (popMaTe OHATHOM AT PyKOBOAMTEIICH

+ OpwuruBajIbl IEPBHYIHBIX JOKYMEHTOB PEMUCTPUPYIOTCA M XPAHATCS AOIDKHBIM
obpazom

+ OpI/II"I/IHaJ'II)I INEPBUYHBIX JOKYMCHTOB JICTKO HAOCTYIIHBI

/13



[IppumeHeHne OyXTranTepcKomn
MH(OpPMaLIUU

+ Ilmanuposanue
+ bropxerupoBanne

+ 3anuch X03IUCTBEHHBIX OllEpaluu
TPATUIIUOHHBIN YUET

4+ POuHaHCOBag OTYETHOCTD

+ Ilpunsarue pemieHn Ha OCHOBE (PUHAHCOBBIX
OTYETOB

+ IlepecMoTp prHAHCOBOTO TUIAHA KOMITAHUU

yef



O030p OyXrajaTepcKoro mporecca

CHUCTEMbI
BU/bI JAHHBIX BEJJEHUS YUETA INMPEJCTAB/IEHHBIE JEMCTBUsT
TIOKA3ATE/I
Kypuan sapaGorioit
IWIaTh!
Padora coy:aimx -
Cucrema o 1HEJIN
3anacel —] yHApaB/eiHio — OunaricoBbie
3anacaMu
ML Omeronpuﬁbmm# |,
Haxnampinie et YyeT OCHOBHBIX - u yobIrKax
¢onnos ¢ Banauc IUVTAHBI
Inasnas e Orver o apmK
Kimra o Jleibk cpencis
Tpaucnopribe o Jlpyroe
cpeacTsa — Kpen 3anomx
BoImcKa CHeToB || Tpaucnopr -
NoTPedUTEISM ‘Ynpasnenyeckue
Bummicica apyriux Brmucka cueTos
CYETOB B e Cwmera dakr = BIODKET
?le Croumocts npoexTa) CMETA
l ¢ Jipyroe
Hamsusours Cucrema ynpasJiel Y
KTaMH
3amscn I'naeuoii
KHMIH
dpyrwe [~ PABOTA
-p
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(OCHOBHBIE CUCTEMBI
OyXTaJITEpCKOro y4era

+ Ilo3aka3Has cucreMa 3aTpaThl HA TEKYIUNA WM KalIUTAJIbHbBIA PEMOHT

+ YﬂpaBJleHue IIPOCKTAMH YIPaBJICHUC ITPOCKTAMU KAaCATCIbHO
pacipCacaCHisa DOHCPIruu HX INTaHUPOBAHKUC U ITPOCKTUPOBAHHUC

4+ Y4eT 0CHOBHBIX CpPeACTB y4eT BCEX JCTalICH KacaTelIbHO OCHOBHBIX
(GhOHIOB NPEATIPUITUS

+ YnpapjeHde MaTepuaJaMH  3aKyIIKd TOBApPHO MaTEpUaJIbHBIE 3aI1acChl U
KpEIUTOPCKAs 3aJ0KEHHOCTD

+ T'J1aBHasi KHUTA yUYeT BCEX 3aTpaT KOMIIaHUU

+ 3apabornas niara YUYET BCEX TPY/03aTPaT KOMIIAHUH M BBINIATA
3apa0OTHOM IUTATHI CITYKAIIIM

+ OO0ciayxkuBaHMe KIHEHTOB BBICTAJICHUE CYETOB MOTPEOUTENSIM U BHECEHHE
M3MEHEHUH B KaPTOTEKy NOTpeOHuTeEnen

+ TpchnoanpOBKa pacupeaciacHruc TPAaHCIIOPTHLIX PACX0A0B HaA
KOJUIMYCCTBO 9YaCOB B ITYTH U YUCT BCCX 3aTpPaT B pa3pe3c TpElHCHOpTHOﬁ CAHMHHUIBI

¢t ;



OyHKIUHA OyXTraaTepuu

OO0mui y4uer

MduHAHCOBAsI OTYETHOCTD

3amucu B IJIABHOU KHUTE

O6paboTKa HaKIAJAHBIX U JaHHBIX O 3apa0OTHOM I1aTe
KpeauTopckas 3a10JKEHHOCTD

Y4eT OCHOBHEIX CPEJICTB

Yder ToBapHO MaTepUaIbHBIX 3a11aCOB
CebecTOMMOCTh BRIPaOOTKH DHEPTUH

CocrapieHue TapuQos

Pa3paboTka HOBBIX METOJIOB BEJCHUS YICTa

YRR R R R R R

HaoroBuiii yuet u puHaHCOBas OTYCTHOCTD
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OyHKIMK Ka3HAYEHCTBA

+ OUHAHCOBOE TUIAHUPOBAHUE U aHAIIN3
+ brompxerupoBanue

+ YpasiicHUE HATUYHOCTBIO

+ CBs3H ¢ HHBECTOpPAMHU

+ CTpaxoBaHUE U yIIPABICHUE PUCKAMU

/1§



O030p (pHUHAHCOBEIX 3371a4
YHEPronpeaIpUATHS



McTouHnkn (pruHAHCUPOBAHUS
I SHEPTOIPEAIPHUSITUSA

+ [limaTexxu oT moTpeOuTEeNner HAJIUIHOCTH
OapTep apyroe

+ 3aliMbl OT MTHBECTOPOB

+ IIpomaxa 000pya0BaHMS U WIM MOAYJIEU

+ IIpomaxa BeIMyCK aKuu



124

KakoBa CTOMMOCTH IPUBJICUCHUSA ITUX
CPEICTB U1l SHEPTOIPEATPUATHS

[ImaTeku OT IOTPEOUTENEH  HOJb 3ampam nocie ux
NOCMYNJIeHUS

BapTep cmoumocmy He onpeoenena Bo3MONCHO SHAMUMETbHAA

Kpemutsl npedonpeoenennas npoyenmunas cmaska nioc
8LINAAMA OCHOBHOU CYMMbl

[Ipomaska 000pyOBaHUSA MOJYJICH — 6apbupyem om Hyisi 00
CYMMbL YMEHbUEHUA OEHENHCHBIX NOCMYNNIeHUN U3 30 HeX8amKu
MoOuwHoCcmeu

[Iponaxka akIuii  6vInIamMa OUSUOEHO08 opyaue a¢hghexmoi



Kak sHepronpeanpuaTis yopaBiIsaiOT
CTOUMOCTBIO (DMHAHCOBBIX CPEICTB?

+ HGJ'IBIO YIIpaBICHHUA (I)OHJ.IaMI/I ABIIACTCA MUHUMMK3allUA 06H_II/IX HU3CPKCK
BCCX CPCACTB IMPUBJIICYCHHBIX B HACTOAIICM H 6y,Z[YHlCM

+ KasnadenicTBO 0TBETCTBEHHO 3a 3¢ (HEKTHBHOE HCIIOIb30BAHUE
(MHAHCOBBIX CPEICTB

+ OUHAHCOBBIE IUIAHBI U OI0/KETHI TOTOBATCS U IIEPECMaTPUBAIOTCS
PETYJISIPHO

+ Ecau 3T0 BO3MOXHO MOAAEPKMBACTCI MUHUMAIILHBIN YPOBEHB
IIOCTYIUICHUHU U3 BCEX UCTOYHHUKOR

+ Ecnu B OyayieM MOXeT 0Ka3aThCs YTO IPUOBLIB MpeANpHUITHS OyaeT
HE3HAYUTENFHOW WIIH OTPUIATEIFHOM HEOO0X0auMO OyaeT 000CHOBATH
B3UMaHHUE 00JIEE BLICOKUX TapH(OB

2z -



Yto aenaroT SHEPronpeaIpusITh
C IIOCTYIIUBIIIUMU JICHbIaMU

[Tporuo3upyroT HeOOXOAUMOCTE B HATUYHOCTH U OTIPEICIIA0T MOMEHT
1 00bEM CPEJCTB HEOOXOIUMBIX B KOPOTKUH CpOK HHBECTHPYIOT
OCTAJILHEIC CPEACTBA II0 CAMOM BBICOKOM CTAaBKE JOXOJAHOCTH

EKeHEBHO ONMPEACISIOT HEOOX0AUMOCTD B JEHEKHBIX CPEACTBAX UL
MOTaLIEHUs KPEAUTOPCKON 3aI0JDKEHHOCTH U 00ECIIEYNBAIOT HATMYUE
ITHUX CPEICTB

[ToramaroT OCHOBHYIO CYMMY KpEIHUTa U BEIIUTAYMBAIOT IIPOLCHTHI B
COOTBETCTBHH C 3aKIFOYEHHBIM KPEIUTHBIM JIOTOBOPOM

Ecnu onrymaeTcs HeXBaTKa B IEHbIaX JJIs MOTAIICHUS TeKYIIUX
00s13aTENBCTB MIepe] MOCTABIIMKAMU PAaHKXUPYIOT BBHIILIATHI B
OTIpeeIeHHOM ITOCIEA0BATEIbHOCTH NIPUBIIEKAIOT CPEACTBA OT
MHBECTOPOB WM U3 JIPYTUX UCTOYHUKOB M WM MEPECMATPUBAIOT
YCJIOBHS KOHTPAKTA C OCTaBILMKAMHU



Vit

YrpasieHue pacxoa0BaHUEM
UMEIOIIUXCS CPEACTB

IImarexu 3a TOBAPbI K YCIIYT' OCYIICCTBIIAIOTCS U
YATBCPIKIAKTCA HA3HAYCHHBIMHU JTUIIAMU

JIOXO,Z[I)I 1 PacCXOJbI 3alIMCBIBAIOTCA B I''TaBHYIO KHUT'Y H
IIPEACTABJIAIOTCA B CPABHCHHUH C IVIAHOBBIMHU BCIIMUMHAMUA

OTKIIOHEHUS OT 3aIJIAHUPOBAHHEIX BEJIMYUH
AHATU3UPYIOTCS ONPEACIACTCS IPUINHA HX
BO3HUKHOBCHUS

— AHaIU3UPYIOTCS ITOKA3aTEIN HAKOIIUTEIHHBIM UTOTOM
1 OIIPENICIIIOTCS TCHICHITNI

PYKOBOI[CTBO KOMITAHUH MOZKCT IIPUHHUMATh PCIICHU
OCHOBBIBAsICh Ha (bHHaHCOBI)IX ITOKAa3aTCJIAAX



/%

KOMMEPYECKOE IIVIAHUPOBAHUE

Heo0xoauMocTh NJIAHUPOBAHUS
busHec MUK

YTo ¥ rae nJIaHupoOBaTh?
Metoabl Ha3HAYEHHSA M CPOKH

Kaky1o 1eATeJbHOCTh MbI ILIAHUPYeM?

49



1A

HEOBXO/INMOCTD IVIAHUPOBAHUA

Ecji He 3HATh KyAa MITH HEU3BECTHO KOrAa ueab OyAeT NOCTHIHYTa
Iesn HeoOX0AUMBI IOTOMY YTO OHHM NPEXONpeaeasaIoT ycnex

ITo MuHuMMyMYy ILIaH 00ecneYrBaeT MOKA3ATEIH 0T KOTOPLIX MOKHO
OTKJIOHHTHCH OH J0JIKEH BAC 3aCTABUTH PEIINTHLCA HA OTKJIOHEHHE

Il1aH mo3BoJIsieT KAXKAOMY B OPraHu3anuu padoraTs 0AHOBPEMEHHO €
OCTAJIBHBIMM B TOM ke HanpasjaeHnd OH siBJIAeTCH H3YMUTEILHBIM
HHCTPYMEHTOM 00LUeHHUA

Xopoiee NJIAHKPOBAHHE MOMOKET BAM SICHO MOHATH €CJIM BbI IIAHUpYETE
CIeJIATh YTO TO YTO OyAeT HMETh ycmeXx

50



BU3IHEC IUKJI

Konuenuus uid uaes HA KOTOPOi OCHOBBLIBAaeTCH NpeANPUATHE
Co3nanne OH3HeC IUVIAHA BKJIIOYAas OI0KET CMETY H CPOKH BBINOJHEHHUs!

IIpuoGperenne HeoOXOAUMBIX PECYPCOB YEJIOBEYECKHX KalMTAJIbHbBIX
PbLIHOYHBIX BPEMEHHbBIX NOJHTHYECKHX M T /A

OpraHu3anust pecypcoB BOKPYT CJIY:K0 NPOXYKTOB YCJIYI PBIHKOB TEXHOJIOTHMH
KJIHEHTOB KPUTHYECKHX Pa3MepOB U T X

HcnoHenue 6M3Hec IIaHa
Benenne yuyera v KOHTPOJIb
Ouenka pe3yjibTaToB

OOparHas ¢BA3b U IUIAHMPOBAHHNE 3aHOBO

/AT 51
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YTO U ' 1E IIVIAHUPOBATD?

Bce

CMoTpu 3Tanbl 6M3HEC HUKJIA

52
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INEJA METOJbl HAZBHAYEHUA U CPOKH

Hean Pe3yibTaThl KOTOPBIX HEOOXOANMO N00UTHCH

MeToani 3agaun NMPoOEeKTHI MYTH U CPEACTBA MCIOJb3YyeMbIe I TOCTHKCHHS

neJien

Ha3znauenus KoHKpeTHBIE JIIOAN KOTOPbie CelUAJbHO HA3HAYAIOTCS IS BHEAPEHU S
MeTO00B

Cpoxku KonkperHbie rpad)MKi ¥ CPOKH KOTOpPbIe He00X0AMMO cO0TI0CTH 115t

BHEAPECHUA METO/10B

53
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yZix

KAKYIO JEATEJBHOCTDH MbI INIAHUPYEM?

KOMMep‘leCKaﬂ JAEATEJIBHOCTH N0IKHA INIAHUPOBATHCH HA OCHOBE IIPUHIINITIOB
KOTOPbIC T0/I>KHBI IPHBECTH K YCIICXY

KomMepueckas 1eITeJIbHOCTh J0/KHA OCHOBBIBATHCS HA MOHMMAHHIH 3a1POCOB
KJHMEHTOB W BO3MOKHOCTH NPEINPUSITAN YIOBJIETBOPHTD 3TH 3ANPOCHI JTy4llle YeM KaKoe
Ju0o0 Ipyroe npeanpusTHe KOHKYPEHTHOCHOCOOHOE MPEHMYIIECTBO
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