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Introduction

The market for financmg of envIronmental mvestment projects In Poland IS a new rapIdly devel
Oping financial sector It has its own mstItutIons (enVIronmental funds foundatIOns mvestment
funds etc) and many clIents motivated by mcreasmgly strIngent envIronmental standards and
tighter enforcement of complIance wIth enVIronmental regulations The SIze shape and dynam­
iCS of thIs market are affected by both the large backlog of envIronmental mvestment projects m
need of financmg and the objective of meeting European Dmon envIronmental standards In gen­
eral the market IS growmg (enVIronmental expendItures are mcreasmg as a percentage of GNP)
diverSIfying (there is an expandmg number of sources for financmg envIronmental mvestment
projects) and becormng more prevalent (both the number and the dIverSIty of Implemented pro­
jects are mcreasmg)

Despite the posItion and Importance It has assumed the financial market for envIronmental pro­
jects is not fully understood by itS prospective clIents But m order to make and carry out effec­
tive financmg declSlons clIents must possess a good understanding of the multItude of sources
facIlIties and procedures that preVail m the market To help to fill thIS gap EAPS and C4EP
undertook to gather and publIsh aVailable mformatIOn on the relevant institutIOns and the con
ditIons for access to financmg for envIronmental mvestment projects In Poland ThiS effort
resulted In a 200-page gUIde to fmancmg sources publIshed m the PolIsh language In
November 1996

ThIs abndged edItion of the gUIde contains the complete overvIew chapters from the PolIsh ver­
sIon provIdmg an analySIS of the Size structure, and dIrectIOn of evolutIOn of the enVlfonmen­
tal fmancial market m Poland It mcludes detal1ed mformatIon on envIronmental funds foun­
datIOns and aSSIstance programs banks, leaSIng InstItutIOns and Investment funds Also mclud­
ed m thIS edItion is an analySIS of the sources of financmg aVailable m the PolIsh enVIronmen
tal market and a lIst of the market's major players and thelf contact mformatIon

Many people contrIbuted to thIS gUIde It was conceIved by Glen Anderson who acted for many
years as an adVIsor to the PolIsh Mimstry of Envlfonmental Protection, Natural Resources and
Forestry The enormous task of gathenng venfymg, and orgamzIng the reference matenal was
performed by Olga KIUIla Jerzy SarnackI, Grzegorz Peszko Jerzy SleszynskI and Marc
Hyman contrIbuted to the preparation of the guIde Its final shape was proVIded by Stamslaw
SItmckI ThIS EnglIsh-language edItion was edIted by Marc Hyman

ThIS gUIde could not have been prepared WIthout the enthUSIastIc and energetic support of the
staffs of the InstItutions engaged In finanCIng of environmental mvestment projects The edito­
nal board Wishes to warmly thank them all

Although the mformatIon contamed herem was obtamed dIrectly from the relevant mstItutions
EAPS and C4EP cannot assume responsIbIlIty for any dIscrepancies between the publIshed
Information and actual terms of finanCing that may be offered We shall be very grateful for any
comments or suggestions for Improvements to thIs gUIde, as they wIll help us to improve itS
next edItion

EAPS C4EP
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Characteristics of the market (1991 - 1995)

Scope offinanczng

The fmancmg of envIronmental mvestment prOjects represents a relatIvely
new but rapIdly developmg sector of the financIal markets m Poland Smce
the early 1990s, both the demand for and the supply of such fmancIng have
grown rapIdly ExpendItures on the envIronment have grown m real terms m
each of these years, reachmg almost USD 1 bIllIon m 1994 and USD 1 3 bIl­
lIon m 1995 EnvIronmental mvestment expendItures compnse more than 1%
of Poland's GNP (l 1% In 1995) and more than 6% of total capItal expendI­
tures These outlays are financed almost entIrely (more than 95%) from
domestIc sources A breakdown of sources of fundmg for envIronmental pro­
Jects IS shown m the table below

Table 1 The financmg of environmental mvestment projects m 1991-1995 by source

Source of financing Percentage of total financmg of environmental projects

1991 1992 1993 1994 1995

Environmental funds 40 58 47 41 40

Investors' equity, bank loans 30 20 25 31 32
National budget 5 5 7 5 5
Municipal budgets 20 13 16 19 18
Foundations and forelgn assistance 5 4 5 4 5

PublIc funds, IncludIng enVIronmental funds, the natIOnal budget, and
mUnIcIpal budgets, have assumed the pnmary role of fmancmg enVIronmen­
tal mvestment projects They collectIvely provIded 63% of the total fInancmg
allocated for envIronmental protectIOn In 1995 The role of busmess entItles'
own capItal and of bank loans remaIned a secondary one, but the relatIve
Importance of these sources IS expected to mcrease

Demandfor envlronmental fznanczng
The demand for fmancmg of enVIronmental mvestment projects has been

growmg for several years ThIS trend has pnmanly been dnven by Poland's
converSIOn to a market economy and by pnvatlzatIOn These factors have had
the effects of separatIng the regulators from those regulated, restonng the
mcentlve effect of pnces, necessltatmg large government budget cuts (In
most sectors), and creatmg the need for saVIng and for ratIOnal management
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of resources, mcludmg natural resources EconomIc reforms m Poland have
not, however, resulted m the over-explOItatIOn of the envIronment and natur­
al resources to the extent seen m many other post-commumst countnes,
thanks m large part to a natIOnal envIronmental polIcy whose basIc pnnciples,
mstItutIOns, and mstruments were developed m the late-1980s and early­
1990s

Other factors boostmg the demand for envIronmental fmancmg mclude the
process of mtegratIon wIth the European Umon and membershIp m the
OrgamzatIon for EconomIc CooperatIOn and Development, WhICh have
mduced complIance wIth mternatIOnal envIronmental standards and Imposed
the reqUIrements of mternatIOnal conventIons and agreements A fmal factor
sustammg the demand for envIronmental fundmg IS the mcreased level of
publIc educatIon and awareness and the concurrent rapId growth m the actIv­
ItIes of many non-governmental envIronmental orgamzatIons

Sources and forms offznanczng
Fundmg for envIronmental mvestment projects IS supplIed by many sources

and assumes varIOUS forms The sources can be dIVIded mto two categones
FIrst are those whIch are supported by the natIOnal budget or the budgets of
mumcipalItIes, and WhICh mclude extra-budgetary publIc mstitutIOns (1 e
envIronmental funds) that may use government funds on a temporary or
exceptIOn baSIS These publIc sources presently dommate the finanCial market
for envIronmental projects They are used to support the ImplementatIOn of
national envIronmental polIcy and regIOnal and local envIronmental protec­
tIon programs

The second category of fmancmg sources IS made up of mstItutIOns of the
pnvate sector such as commerCial banks, mvestment funds, and leasmg com­
pames ThIS sector has been strengthened by the ongomg process of pnvatI­
zatIOn and by the adoption of market pnncipies Pnmanly due to the partICI­
pation of banks In co-fmancmg projects supported by publIc sources, the scale
of partICIpatIOn of the pnvate sector m fmancmg envIronmental mvestment
projects has mcreased rapIdly

The forms of fmancmg avaIlable to envIronmental mvestment projects can
be claSSIfIed mto debt fmancmg (bank loans, other loans, bonds, and leasmg),
eqUIty mvestments, and grants These forms sometImes occur m combma­
tIons, as m the case of SUbSIdIzed loans

Debt fmancmg most commonly takes the form of SUbSIdIzed loans from
envIronmental funds Other vehIcles mclude bank lmes of credIt (at commer­
CIal or SUbSIdIzed rates of mterest) , bond fmancmg, and leasmg Currently, the
last two of these are realIstic optIons for only the most SOphIstIcated mvestors,
but the market IS evolvmg m such a way that they are lIkely to become aVail­
able to a broader range of mvestors m the future The structure of debt financ-



Ing facIlItIes IS frequently adjusted to local condItIons In order to accomodate
the capabIlItIes and reqUIrements of dIfferent borrowers

EqUIty Investments are a new form of financIng WhICh has grown In lIne
WIth pnvatIzatIOn and the development of the banlang sector Investments In
such areas as envIronmental eqUIpment manufactunng, envIronmental consult­
Ing serVIces, and the dIrect financIng of enVIronmental Investment projects are
generally made on the baSIS of standard pnnciples of Investment management
The financIal returns reqUIred by Investors are realIzed through Investments In
projects that make assets more effICIent or that conserve resources The devel­
opment of eqUIty financIng for envIronmental Investment projects has been
faCIlItated by the development of such anCIllary Instruments as envIronmental
loan guarantees and envIronmental Investment property Insurance

Grants are a tradItIOnal means of fInancIng envIronmental Investments In
theIr pure form they are used by the government and other offICIal agenCIes to
accelerate envIronmental Investment projects In areas where envIronmental
condItIOns pose threats to health and local development Recently, though,
grants have been used to catalyze streams of SUbSIdIzed loans WhICh combIne
the benefits of grants and loans Most commonly, these take the form of some
cOmbInatIon of (a) SUbSIdIzed loans or revolVIng faCIlItIes proVIded by enVI­
ronmental funds, (b) credIt lInes establIshed In commercIal banks by enVIron­
mental foundatIons and funds, or (c) credIt lInes establIshed by commercIal
banks WIth Interest payments SUbSIdIzed by grants from envIronmental funds

The table below presents the most common relatIOnshIps between finanCIng
sources and types of commItments made to envIronmental Investment projects

Table 2 Forms of financmg for enVIronmental mvestment projects by vanous sources

Sourees\FOl'nlS Debt financmg EqUity mvestment Grants

Environmental funds X X X

FoundatIOns
and assIStance prOlll'ams X X

Banks X X

Leasmg institutions X X

fnvestment funds X

The vanous sources of finanCIng prefer certaIn forms for fInanCIng enVI­
ronmental Investment projects EnVIronmental funds and foreIgn aSSIstance
programs are the maIn proVIders of grants Banks, leaSIng InstItutIOns, and
Investment funds most often offer eIther loans or eqUIty Investments coupled
WIth the transfer of know-how and managenal expenence MIxed forms, rep­
resented maInly by SUbSIdIzed loans, often Involve two sources of fInanCIng
and offer stnctly momtored and targeted aSSIstance



Access to sources offinanczng

The demand for envIronmental fmancmg IS largely dependent upon the cost
of such funds The demand for low-cost or no-cost sources of fmancmg wIll
always be hIgh, whIle demand falls as the cost of credIt mcreases or the con­
dItIons for obtammg grants become more stnngent It IS wIdely belIeved that
the overall demand for envIronmental fmancmg consIderably exceeds ItS
aVaIlabIlIty However, many foreIgn credIt lInes for envIronmental projects
that have been opened m recent years have not been utIlIzed Furthermore,
many PolIsh and foreIgn fmanclal mstItutIons are unable to dIsburse theIr allo­
catIOns of "cheap money" on the enVIronment because of a shortage of well
deSIgned and prepared envIronmental projects Indeed, fewer and fewer fund­
mg sources are wIllmg to prOVIde fmancmg to projects that lack profeSSIOnal
project preparatIOn studIes and analyses

Access to mvestment capItal and the cost of obtammg It often determme the
success or faIlure of mvestment programs m the envIronmental fIeld
SometImes It IS dIffIcult to fmance an entIre project from a smgle source (e g
a fund or bank) or WIth a smgle mstrument (e g a grant or loan) At the same
tIme, projects cannot be commenced untIl theIr fmancmg needs have been
met The creatIon of a proJect's fmancmg plan centers around the search for
and combmmg of the many vanous sources and forms of fmancmg aVaIlable
EntItIes engaged m the preparatIOn of envIronmental mvestment projects for
fmancmg must closely momtor the fmanclal markets to match sources and
forms of fmancmg WIth the needs of theIr mvestment plans



Investors In the market

For the purposes of thIS gUIde the followmg categones of fundmg sources
partlclpatmg m the fmancIaI markets for envIronmental mvestment projects
are dlstmgUIshed
• EnvIronmental funds
• FoundatIOns and assIstance programs
• Banks
• Leasmg mstltutIOns
• Investment funds

These mstltutlons predommate m the fmancIaI market for envIronmental
projects m Poland Workmg together, they create a network of relatIOnshIps
WhICh dnves the development of the market and ItS adjustment to market eco­
nomIC condItIons WhIle each has dlstmct ObjectIves and responsIbIlItIes, they
collectIvely determme the transparency and effIcIency of the market

EnvIronmental funds
The system of envIronmental funds m Poland has three tIers At the top IS the

NatIOnal Fund for EnvIronmental ProtectIOn and Water Management Next
comes the vOlvodshlp (provmce) level, at whIch 49 VOlvodshlp Funds for
EnvIronmental ProtectIOn and Water Management operate The natIOnal fund
and vOlvodshlp funds are mdependent legal entItles, wIthm the scopes of the
relevant statutes they mdependently select projects for financmg, determIne the
types of financmg mstruments to be used, and structure the condItIOns of
financmg ThIS system of envIronmental funds IS supplemented by 2,500
mumclpal (local) funds These funds are not legally dIstmgUIshed from the
orgamzatIonal structures of local governments, and they do not proVIde loans

Table 3 presents key elements ofthe loan structures presently offered by the
natIOnal fund and the vOlvod~hlP funds The table serves to Illustrate the abun­
dance of sources, dIversIfied among regIOns, currently provIdmg publIc funds
to support envIronmental mvestment projects It also hlghhghts the varymg
levels of avaIlabIlIty of funds m dIfferent regIOns of the country Such
mequalItIes are frequently a consequence of dIfferences among funds m tenns
of resources and mvestment pnontIes, but they may also mdlcate orgamza­
tIOnal or procedural problems m the less actIve funds

The law that establIshed the envIronmental funds (an amendment, dated 3
Apnl 1993, to the Act on EnvIronmental ProtectIon and Water Management)
enumerates a long lIst of general goals to be supported by the funds One such
goal reqUIres each fund to establIsh speCIfic appraIsal cntena for projects and
applIcants, and to set ItS own rules for the provlSlon and repayment of loans

~*$"*""'-1'<'-"<
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Table 3 Terms and condItIOns for SUbsIdIzed loans provIded by the NatIOnal Fund for
EnvIronmental ProtectIon and Water Management and the VOlvodshIp Funds
for EnVIronmental ProtectIon and Water Management

1 2 3 4
Maxunumloan Maxlmum loan amount MaXImum level

term {years1 {PLN 000] per of total
project costs

PrOject Borrower covered by
the loan {%]

tbo tbo tbo 70

5 tbo tbo 80
3 data ofa 800 60
3 tbo tbo 50
5 tbo tbo 80
6 tbo tbo 70
5 tbo tbo 70
10 tbo tbo 50
10 tbo 1000 50
6 4000 4000 50
5 500 500 50
10 tbo tbo 70
5 1000 1000 50

tbo tbo tbo 50
2 tbo tbo 50
6 tbo tbo 50
3 tbo tbo 70
10 30000 50000 100
5 tbo tbo 50
6 data ofa data ofa data nla
7 500 tbo 50
10 8000 8000 70
7 tbo tbo 70
2 tbo tbo 50
5 tbo 1000 70
4 tbo tbo 50
15 7200 7200 70
6 tbo tbo 75

tbo tbo tbo 50
4 tbo tbo 80
5 tbo tbo 50
13 tbo tbo 50

data ofa data ofa data ofa data ofa
data ofa data ofa data ofa data nla

4 tbo tbo 50
5 tbo tbo 50
8 tbo 200 80
3 tbo tbo 50
5 tbo tbo 70
2 300 tbo 50

tbo tbo tbo 70
4 tbo tbo 80
5 tbo tbo 80

tbo tbo tbo 70
4 tbo tbo 70
5 tbo tbo 70
4 tbo tbo 70
10 tbo tbo 50
5 tbo tbo 80
6 tbo tbo 50

a calculated m relatIon to the average commercial bank mterest rate tbo to be negotIated data nfa data not aVailable

~~- ~
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5 6 7
Annual mterest rate expressed as Maxunum grace MllXlmum

% of NBP's % of NBP's
penod bears] partIclpatlon

% of NBP's per cent in total
redls- lombard retinancmg project costs [fk ]

countmg discount dIscount
rate ratc rate

3080 tbn tbn

3090 2 tbn
3080 1 data n/a
5080 1 80
3080 1 80
3070 05 75
40 80 1 70

from 26 tbn 80
20100 1 50

30-100 0,5 50
3090 05 100

20100 1 75
2080 2 80
590 tbn 50

12 1 tbn
2090 1 data n/a

20-100 1 50
3080 2 100

3085 1 100
60 05 75

3080 2 tbn
2080 1 50
2050 1 100

25-80 0,5 tbn
2080 1 100
2080 1 80

from 30 tbn tbn
25-80 1 50

622 tbn 100
3080 1 data n/a
3080 1 50
6070 025 50

data n/a data n/a data n/a
data n/a data n/a data n/a
od 30 1 100
30-90 2 30

629 1 50
2080 1 tbn

3080 05 100
2080 1 60

3080 1 70
od 25 1 90

from 7 1 100
3070 1 90
3080 05 50

3080 1 70
od 20 1 tbn

8-18 1 50
3060 2 100

from 20a 4 50



These vanous sets of rules have tended to converge over time, and presently
most funds use SImIlar procedures and cntena for selectmg projects ThIs IS
true of the largest funds (those of KatOWIce and Cracow), whIch also tend to
employ the clearest and most transparent procedures for evaluatIOn and selec­
tIon of projects In establIshmg mterest rates on loans, most funds mIrror the
polICIes of the natIOnal fund

FoundatIOns and asslstance programs
Among aVaIlable forms of financmg for envIronmental mvestment projects,

grants and SubsIdIes are of course III greatest demand, but they are also the most
lImIted m SIze and number Most often, grants are structured so as to cover only
a small part of total project costs Such fundmg tends to be targeted to the areas
of envIronmental educatIOn, mstructIon, and trammg, exchanges of expenence,
and the promotIon of modem technolOgIes Poland's finanCIal market also ben­
efits from a "debt-for-envlfonment swap" agreement concluded WIth some for­
eIgn credItor states Grants from thIS source, channeled through the PolIsh
Ekofund Foundanon, are targeted to speCIfic mvestment projects

A summary of the sources and avaIlabIlIty of grants and SubSIdIes for enVI­
ronmental mvestment projects, presented m Table 4, hIghlIghts the pnmary
fmancmg sources and preferred areas for grants (water management, pollunon
preventIon) Most proVIders of grant fmancmg are western governments and
foundatIOns It should be noted that Table 4 excludes assIstance programs
dIrected to the PolIsh natIOnal government (e g PHARE and certam bIlateral
assIstance programs), whIch as a rule are not publIcly aVaIlable These pro­
grams tend to be dIrected toward the fmancmg of envIronmental momtonng
systems and projects aImed at the elImmatIOn of partIcularly burdensome and
harmful sources of pollutIOn

The most commonly-avaIlable grant structures are as follows
• Funds earmaked for a speCIfIC agreed mvestment task or project
• Consultmg servIces prOVIded through the dIrect purchase of such serVIces,

e g to prepare an mvestment project for ImplementatIOn InstItutIOns pro­
vIdmg thIS kmd of aSSIstance do not offer cash dIrectly, but mstead engage
consultants to perform certam work for the benefICIary Implementmg the
mvestment project

• Trammg support Grants may cover all costs of trammg m targeted areas,
mcludmg the costs of trammg matenals, mstructors, and related expenses
The funds are not channelled to the benefICIary but are dIsbursed dIrectly to
the trammg prOVIder

• ASSIstance m the form of a SUbSIdIzed loan In thIS case the grant IS trans­
ferred to a bank to cover the dIfference between the preferred mterest rate
and the applIcable commercIallendmg rate
These forms of non-reImbursable fmancial aSSIstance are avaIlable to ben­

eficianes that are able to demonstrate the usefulness and effiCIency of such
support



Table 4 FoundatIons and assIstance programs

Name Scope of projects supported
Agrocja RestrnktnryZ3eJI constructiOn of water supply and sewage
i Modermza Rolmctwa collectiOn systems 10 rural areas (mel
(Agency fur ctunn drmkmg water treatment plants) rrutIgat
and MoilffffllYUg ()f 109 the Impact of agnculture on the envi
AJtfttU~) ronment
~ "

Financmg source
Loan from the lntema
tiOnal Bank for Recon
structIon and Develop
ment (the World Bank)

water supply sewage collectiOn and
treatment public transport road con­
structiOn and repaIr waste dIsposal and
neutralisatiOn power and gas supply sys­
tems heat supply developmg green
areas

European Union (Phare
Programme) USAID
(US Agency for Inter­
natiOnal Development)

Envmlllmenfal ~
Know~llowFund-.

Euro~Fund for
lfipment-of P\)hsh
Counterpa!t Fund

water and au protectiOn waste dIsposal Know-How Fund (UK
nature conservatiOn (eco-tounsm, pre- Government)
servmg biOlogical dIverSIty)

rural mUnicipal waste landfills European Union
rural/municipal health centers gas sup-
ply systems 10 rural areas

reductiOn 10 transboundary pollutIOn Governments of the
reductiOn 10 contarrunatiOn of the BaltIC United States Switzer
Sea ozone layer protectiOn preservmg land and France
bIOlogical dIverSity

Fundaqa Wspu constructiOn of sewage treatment plants the FoundatiOn s
zaopattzenie WSl w and area sewage collectIon systems sponsors
(F()U1U.u:Ur:QU Ivr Wate sewage management 10 rural areas agro-
Sitpply 0/Vdlages) -~ tounsm

Fundaeja'Ws ~y constructiOn of water supply systems Federal Republic of
PolskowNJenu sewage treatment plants sewage collec- Germany

'(PQus/t..(]el'pUlll C()()pera- tIon systems other environmental pro
fum FoundatJon) Jects, - ~

technical mfrastructure projects affect- European
109 economic development of mUnICI- (Phare-RAPID
palItIes gramme)

Umon
Pro

"rroiMiin MatyehDofacji: controlling greenhouse gas emiSSiOns GEF (Global EnViron
GEF - preservmg biOlogIcal diverSIty protec- mental FaCIlity)
(GlobalEltvtfolU1wnml tiOn of lOternatIOnal waters curbmg
FaClllty Snmll.Grants degradation of land surface
Program)

envuonmental protectiOn UNDP (United NatIons
Development Program)
European Union Polish
Government



Banks

The PolIsh bankIng sector mcludes some eIghty banks orgamzed as Jomt
stock compames or contmumg as state-owned banks There are also about I ,500
cooperatIve banks, WhICh serve mamly rural areas and target agncultural pro­
ductIon CollectIvely, these banks constItute the smgle largest potentIal source
of financmg for envIronmental mvestment projects Indeed, a growmg number
of banks has begun to show mterest m such projects One of Poland's largest
commercIal banks, Bank Handlowy SA, recently publIshed a report descnbmg
Its commItments to envIronmental mvestment projects ThIS and other banks
have progressIvely extended theIr range of loans by offenng SUbsIdIzed loans
for envIronmental projects by entenng mto cooperatIve arrangements WIth such
enVIronmental grant-makIng entItles as envIromental funds, foundatIOns, and
foreIgn aSSIstance programs For example, loans have been provIded by Bank
Zachodm S A and Bank Gdansk! S A under agreements WIth VOlvodship enVI­
ronmental funds These loans were provIded dIrectly by the banks, whIle the
funds covered portIons of the reqUIred mterest payments Such cooperatIon
serves to reduce the cost of borrowmg for envIronmental projects

Table 5 CredIt hnes for Investors undertakIng enVIronmental Investment projects

Bank OutSide finanang source Scape of projects supported Mmumum
loan term

[years]

Bank Gdaiiski S.A VOIvods Fund Envlromental Pro environmental Illvestment pro 3
tectlOn and Water Menagement III jects III the Gdansk vOIvodshlp
Gdansk

Bank GospOdarki Agencja Restrukturyzacjl mltlgatmg envlromental Impact 8
:tywn6Sclo.w~ S.A. I Modemlzacjl Rolmctwa of agnculture

, , Agencja Restrukturyzacjl food productIOn usmg orgamc 1
I Modemlzacjl Rolmctwa methods

rBank lnItjatyW Gosw ! Agencja Restrukturyzacjl mltIgatmge nVlronmental Impact 8
podarczydt BIG S.A. I Modemlzacjl Rolmctwa of agnculture

rIfank lnieja& Fundacja Wspomaga]'lca constructIon of sewage treat 5
t Spo~nt)oE no« Zaopatrzeme WSI w Wodl( ment plants and sewage coHec
I nrteznydt S.A tIon systems m rural areas

~BnnkOclil'ony - Counterpart Fund gas supplIes for rural areas 4
ISrooowiskaS.A,

~, Counterpart Fund gas supplIes for rural areas 4

, ~ - National Fund for Envlromental mumclpal solId waste manage 9,
~

~
-~ !Protection and Water Menagement ment-- -~ -

~ - * "NatIOnal Fund for Envlromental energy effiCiency projects1 ~ 4- , Protection and Water Menagement regardmg dlstnct heat and
~

* ¥' k domestic hot water-- ....,.,.., ........~"'"""



Table 5 lIsts credIt lmes opened by banks m cooperatIOn wIth foundatIOns,
envIronmental funds, agencIes, and other sponsors of envIronmental protec­
tIon actIvItIes It hIghlIghts the abundant range of credIt facIlItIes opened for
enterpnses m vanous sectors of the economy CredIt hnes for mvestors under­
takIng envIromental mvestment projects match the pnvate needs of mvestors
WIth the pnontles of the natIOnal envIronmental pohcy

A specIal role m the market for loans for envIronmental mvestment projects
IS performed by Bank Ochrony Srodowlska (the EnvIronmental ProtectIOn
Bank) It IS the leadmg proVIder of a vanety of types of hnes of credIt for pn­
vate and mstItutIOnal Investors undertakIng envIronmental Investment projects
In vanous regIOns of Poland BaS has a speCIalIzed professIonal staff that eval­
uates envIronmental projects and cooperates closely WIth the natIOnal fund

Other major players m the market for fmancmg of envIronmental projects
mclude mternatIOnal fmanclal mstItutIOns, most notably the World Bank and
the European Investment Bank These mstItutIOns fmance major mvestment
projects and transfer know-how on the preventIon of pollutIOn at Its sources
In addItIOn, the World Bank finances ImplementatIon of the pnonty obJec­
tIves of the state envIronmental polIcy

MaxImum loan amount MaxImum Interest rate on PLN.denomlllated loans
[PLN 000) per particIpatIOn

III total
PruJect Borrower project

custs [%)

tbn tbn tbn vanable dependmg on lombard discount rate of NBP
(to be

negoliated)

tbn 2000 70 o6 0 75 of redlscountmg rate of NBP

tbn tbn tbn mImmum 04 of redIscountmg rate of NBP

tbn 2000 70 o6-075 of redIscountmg rate of NBP

tbn tbn 60 o2 of refinancmg dIscount rate of NBP

300 tbn 50 o5 of redIscountmg rate of NBP

500 tbn 70 075 of redIscountmg rate of NBP

2000 tbn 70 o3 of redIscountmg rate of NBP

tbn tbn 70 o3 04 of redIscountmg rate of NBP



Table 5 (Continued)

Bank OutSlde financing source Scope of projects supported Maximum
loan term

[Years]

Bank Oebrony National Fund for Envlromental constructIOn of ~mall and smgle 9
SrQdOWlska SA ProtectIOn and Water Menagement household sewage treatment

plants samtary sewage collec
tlon systems waste management

NatIOnal Fund for Envlromental controlhng vehicular emissions 3
ProtectIOn and Water Menagement by adaptmg engmes to use nat

ural gas fuel

NatIOnal Fund for Envlromental constructIOn and upgrades of 10
Protection and Water Menagement drmkmg water treatment plants

National Fund for Envlromental replacmg eXlstmg hghtmg m 4
ProtectIOn and Water Menagement mumclpahtIes with energy effJ

clent systems

BankRt'lzwoJu European Investment Bank environmental projects Imple tIll
EksportuS':A mented by small and medIUm December

sized busmesses 2009
,

European Investment Bank environmental projects Imple till March
mented by busmess entItIes 2006.

, Bank Handlowy Internetlonal environmental projects Imple 3
- - S A Luxemburg mented by busmess entIties

Bank DUll AgencJa RestrukturyzacJI mltlgatmg environmental 8
Gt'lsPQdarczeJ S.A I ModernlzacJI Rolmctwa Impact of agnculture

Bl'Ulk UnB AgencJa RestrukturyzacJI food production usmg orgamc I
GuspndarczcJ SA.. I ModernlzacJI Rolmctwa methods

Bank Wspolpraey AgencJa RestrukturyzacJI mltlgatmg envronmentallmpact 8
RegJonalncJS.A w I ModernlzacJI Rolmctwa of agnculture
KtakoWie

~Bank ZachodmS.A VOlvods Fund Envlromental modernizatIOn of heatmg sys 2
ProtectIOn and Water terns m Zielona Gora vOlvodshlp
Management m Jelema Gora

AgencJa RestrukturyzacJI food production usmg orgamc I
I ModernlzacJI Rolmctwa methods

Kredyt Bank SA European Investment Bank environmental projects Imple till July
mented by busmess entities 2006

Powszeehny Bl'Ulk Fundusz Hlpoteczny housmg (energy efficiency con 15
Gt'lspodarczySA structlOn preferred)

PorslnBank AgencJa RestrukturyzacJI mltlgatmg environmental 8
rnwest~Jny s.A.. I ModernlzacJI Rolmctwa Impact of agnculture

PomorsIu Bank AgencJa RestrukturyzacJI mltlgatmg environmental 8
Kredyrowy SA. I ModernlzacJI Rolmctwa Impact of agnculture

Polski Bank :R,ilZWQJU European Investment Bank environmental projects Imple till July
SA mented by busmess entitIes 2006



l\Ia...imum loan amount Maximum Interest rate on PLN-denomlnated loans
[pLN OOOJ per partiCIpatIOn

III total
Project Borrower project

costs [%}

2000 tbn 70 03 of redlscountlng rate of NBP

tbn tbn 50 o4 0 8 of rediscounting rate of NBP

tbn tbn 70 o3 0 4 of rediscounting rate of NBP

2000 tbn 70 o3 of rediscounting rate of NBP

tbn 125 mIn ECU 50 fixed calculated as market rate plus 3% 7% margin or
vanable for each 3 month penod (regards foreIgn curren
cy loans)

above ECU fJxed mdlcated by Em plus 4 5% 8 5% (applies to foreIgn
5 mIllIon tbn 50 currency loans)

tbn tbn 100 vanable calculated as 3 month LIBOR or FIBOR plus
4125% 95% margin (applIes to forelgn currency loans)

tbn 1000 70 075 of redlscountmg rate of NBP

tbn tbn tbn minImum 04 of rediscounting rate ot NBP

tbn tbn 70 vanable depending on redlscountlng rate of NBP

8 8 50 vanable minimum 9% per annum

tbn tbn tbl1 minimum 04 of rediscounting rate of NBP

above ECU tbn 50 vdnable depending on base rate In the bank (applies to
5 mIllIon foreign currency loans)

tbn tbn 75 variable depending on face value profitabilIty of the 13
week [Polish] T-bonds

tbn 2000 80 mmlmum 0 75 of rediscounting rate of NBP

tbn 2000 80 o6% I 25 of rediscounting rate of NBP

ECU ECU 50 vanable calculated as the rate indicated by EIB plus
125 millIon 125 million 2% 5% (applies to foreign currency loans)



Leaszng znstztutzons

Leasmg has grown rapIdly, both m populanty and aVailabIlIty, as a method
of fmancmg capItal mvestments m Poland It has also become an mcreasmg­
ly common source of fmancmg for envIronmental mvestment projects Under
a lease, the lessee makes a penodic payment for the use of specIfied property
over a fIxed penod of tIme, usually subject to the return of the leased proper­
ty at the end of the lease term Leasmg IS an attractive form of fmancmg for
busmesses WhICh could not otherwIse afford to acqUire necessary eqUipment,
and for those WhICh may lack suffIcIent assets to provIde collateral for a bank
loan Leasmg IS therefore regarded as an all-purpose and fleXIble form of
fmancmg for mvestment projects

Table 6 Leasmg mshtutIons

LeaSing mshtutu)ll ILeased Items Fmanctal terms

BEL Leasing Sp z: OJ). means of transport computer to be negotiated
systems machinery and
eqUipment

BlSE Leasing Sp Z OJ). mdustnal machmery to be negotiated terms of
and eqUipment agreements 1-3 years

Centralne Towarzystwo any capital goods ImtIal charge 10%-40% handling
L weS.A (fixed assets and eqUipment) charge 2%-2 5% preferred
(Ce:ntriil Leasrng I goodWill and intangible assets monthly payments at agreed
Ct>mpany 1m: ) (licences patents software) dates terms of agreements

1-5 years

CentrumLeastngn machmery passenger cars and mltIal charge 0%-45%
I Fmans4wSp. Z' 0.0. trucks production and technolo- leasmg rent 2 12-10 47%
(Center &/Lta$~ glcallmes computer eqUipment returnable depOSit 5% terms of
and Fmance& L agreements 1-5 years

EuropeJskJ Fundusz imeans of transport machinery Initial charge from 10%
Leasmgowy Sp z (} CJ and eqUipment computers and secunty depOSit not less than 5%
(Eur.(jJman Leasmg office eqUipment schedule of repayments to be
Fund Ltd) negotlated terms of agreements

1-5 years

EKOLEASING S.A. j fixed assets (mel second-hand) to be negotlated
(Lea$lngand Investment '- exept real property leasmg
SocIety Inc nEMleasmgl1)1 of complete technologlcallmes

(mel arrangement of Imported
supplies)

Lessees enJoy the followmg advantages over other forms of debt fmancmg

• AbIlIty to access the newest technologIes WIthout commIttmg theIr own
capItal

• Mamtenance of greater lIqUidIty as a result of not havmg to commIt
resources to the purchase of assets

• AbIlIty to upgrade more frequently to state-of-the-art eqUipment



• ReductIOn of procedural steps (1 e negoatIatmg WIth both a dealer and a
lender) normally assocIated WIth procunng assets

• Fmancmg terms that are generally less onerous than those for bank loans
(e g fewer covenants, no pledge of other assets)

• In the case of capItal leases (see below), the abIlIty to extend payments over
longer penods of lime, essential for many envIronmental projects

Leasmg mstitutIOns have helped to mobIlIze capItal and to broaden the
range of fmanclal servIces aVailable to envIronmental projects A summary of
these developments, presented m Table 6, mdicates substantIal and stIll under­
utIlIzed potentIal for the mobIlIzatIOn of capItal for envIronmental mvestment
projects by leasmg mstItutIOns

Two types of leases are aVailable operatmg leases and capItal leases
Operatmg leases are generally aVailable for shorter penods of lime and
mvolve the utIlIzatIOn of specIfic eqUIpment to perform a certam task The
leasmg company retams ownershIp of, and momtors the use of, the eqUIpment
untIl the end of the term agreed under the leasmg contract CapItal leases are
structured such that the lessee keeps the eqUIpment for most or all of ItS phys­
Ical lIfe The lessee mamtaIns the eqUIpment as a depreciable asset on ItS
books The tax advantages of depreCIatIOn expense therefore accrue to the
lessee

Investmentfunds

The recent stabIlIzatIOn and growth of the natIOnal economy has provIded a
baSIS for the dynamIc expanSIOn of pnvate capItal mvestments m Poland The
fIrst funds began operatmg m 1990 Many more emerged m 1992-1995 At
present, there are at least 15 pnvate mvestment funds representmg capItal of
about USD 900 mIllIon (see Table 7) The hIgh demand for eqUIty fmancmg
has resulted from the dynamIc growth of the pnvate sector of the economy
and the hIgh cost of debt financmg, especIally of bank loans Another essen­
tIal advantage of eqUIty mvestment IS that It does not mcrease a company's
fmancIalleverage For many compames, espeCIally those m the early stages
of development, therefore, eqUIty fmancmg IS a very sUItable method of
fmancmg

The mvestment funds m Poland target pnvate compames, especIally young
ones WIth prospects of dynamIc development m a large market The scope of
contnbutmg eqUIty ranges from financmg the commencement of operatIOns,
restructunng operatIOns, and turnmg around troubled compames, to prepanng
fIrms for flotatIon

Once an eqUIty mvestment IS made, a representatIve of the fund usually
Joms the board of dIrectors of the company Such representatIOn generally
does not actIvely partIcIpate m the day-to-day management of the company,
but rather offers strategIc adVIce or aSSIstance m solvmg current problems



Table 7 Investment funds

Fmanclal institution Equity Amount of equity Proportion Preferred
(U8DOOO lllvestment ofeqmty penod of

unless (USDOOO) contnbuted capital
otberwise to the project comnutment
mmcated) IDlllllUUlU 1UllX1mum (% of com- (years)

pany eqUlt~)

Caresbac-PofskaS.A. 14900 50 400 2549 maXImum 5

Centra1&Eastern ECU 30 ECU 1 to be tbn
European lnt'rastructure I ml1hon rrulhon negotiated

I Resources Partners (tbn)
•
Copernieus CaPItal 25 000 1000 2500 tbn maXImum 8
MaJUlgement

~~PJ:~r:=wojU
87 bI1hon ECU tbn below 35% tbn

5 rrulhon

Global Environmental 140 000 2000 10 000 below 50 7-10
Fund I

1

Internattonal Finance 4200 000 4000 100 000 below 25 67
C<»,poratuJl1 J
Internattonal Canadian $ 44 ECU2 ECU5 above 50 3-7
UNPHoldmgs rrulhon ml1hon mI1hon

Kouri KapUal 500 50 500 48 maXImum 5
Poland Ltd.

NEFCO ECU80 ECU ECU4 be10v 49 510,
rru1hon 150 000 rrulhon

~ -
Pioneer Investment 60000 500 5 000 25-40 5-8
Poland ~p. z 0 ()

,Poland Partners ECU 55 2000 6000 tbn 3-6
rru1hon

Pullsh Private 351000 1000 18 000 tbn 5-7
I EqUIty FUnds:

"
Renm:ssaneePartners ECU33 tbn 3300 tbn 4-6

r- rru1hon
~

'Towar~ lri:westy(;ji - PLN42 PLN PLN 10-49 3-7
SpottlCZlto. rru1hon 10000 350 000
-Ekonomlanyeh ,



Investment fund managers typcIally have extensIve mdustry expenence and
contacts and are therefore able to contnbute meamngfully to a company's
strategIc management Such advIce IS of crucIal Importance m the mItIal
stages of a company's development, but can also be valuable for compames
WIth establIshed track records WhICh face restructunngs or major strategIc
decIsIOns

Pnvate eqUIty mvestment ventures mvolve hIgh nsk, WhICh must be com­
pensated for by hIgh potentIal returns Some mvestors are motIvated not only
by the potentIal for hIgh returns but also by other objectIves, such as gammg
access to a specIfIc market sector, establIshmg jomt ventures, transfenng
technology, or expandmg operatIons m a gIven regIOn or country Many eqUI­
ty mvestors specIalIze m capItalIzmg compames that operate m the envIron­
mental or energy effIcIency fIelds

In 1996 mvestment funds began to demonstrate a growmg mterest m enVI­
ronmental mvestment projects Pnmary targets for eqUIty mvestments are
ventures m the fIeld of clean technologIes There have also been recent pre­
lImmary efforts toward the establIshment of an mvestment fund to be man­
aged jomtly by the natIonal fund, the European Bank for ReconstructIOn and
Development, and the NordIC EnvIronment Fmance CorporatIOn The aIm of
thIS fund WIll be to place eqUIty mvestments m ventures dedIcated to enVIron­
mental mvestment projects related to mfrastructure and manufactunng

Another example IS the Amencan Mees PIerson fund, WhICh mvests m
enterpnses specIalIzmg m envIronmental technologIes and energy effICIency
as well as the manufacture of aIr and water pollutIOn control eqUIpment
Another mvestment fund, ECOFIN, IS currently studymg the pOSSIbIlIty of
entenng the market for envIronmental project fmancmg All of these funds
contnbute to the dIversIfIcatIOn and expansIOn of fmancmg aVaIlable to pro­
jects whIch benefIt the enVIronment



Evolution of the market

EnvIronmental mvestment projects are mtegrally connected wIth the over­
all transformatIon and development of the PolIsh economy Accordmg to the
1991 State EnvIronmental PolIcy, envIronmental mvestments should mcrease
to 1 5% of GNP m order to achIeve the deSIred qualIty of the country's enVI­
ronment Tills quantitative mcrease should be coupled wIth the restructunng
of expendItures m order to ensure the concentratIOn of fmancIaI resources mto
hIgh pnonty projects, a more effIcIent use of funds, and the necessary under­
lymg changes m the structure of fundmg sources

A range of broad economIC and polItICal factors have had a powerful Impact
on the development of the market for fmancmg of envIronmental mvestment
projects They mclude

• Changes m envIronmental legIslatIon and ItS enforcement
• Progress m pnvatIzation and the development of a market economy
• The need for more effIcIency and competItIOn m the economy
• DemocratizatIon of the publIc sector

InStitutIOnal factors such as the reform of local governments and the devel­
opment of local commumtIes and envIronmental NGOs WIll addItIOnally
affect the dIrectIon of evolutIOn of the market

Changes In envlronmentalleglslatLOn and Its enforcement

HavmgJomed the OECD, Poland IS now aspmng to European Umon mem­
bersillp ThIS process mvolves adJustmg legal regulations and Implementmg
mechamsms sImIlar to those prevaIlmg m the European Umon and the OECD
In many mstances PolIsh enVIronmental standards WIll have to be tIghtened m
order to attain conSIstency WIth some 250 applIcable EU dIrectives and regu­
latIons Furthermore, complIance WIth eXIstmg envIronmental laws must be
tIghtened

Changmg and supplementmg envIronmental laws and enforcmg complI­
ance WIth them WIll dIrectly affect the level of envIronmental mvestment and
the charactenstics of the market The expected passage of a new Water Act
WIll change both the way m WhICh water resources are managed, and the way
m WhICh charges for use of water resources and for dischargmg waste water
are applIed The draft legIslatIOn puts RegIonal Water Management Boards
m control of revenues from water extractIOn and wastewater dIscharge fees,
so these boards are lIkely to become players m the envIronmental fmancmg
market

'J

) -
""1<;1 'I'

J ~C>f"'.t") fJ?,
,.g....v-.J _.-...It....~



Fmanclal proposals mcluded m draft legIslatIOn on waste management also
favor regIOnal arrangements and market-onented mechamsms ThIS IS m
accordance WIth the "Polluter Pays Pnnclple," WhICh Imposes fmanclal respon­
SIbIlIty on polluters, thereby mcreasmg the share of the cost of ImplementatIOn
of envIronmental projects WhICh they must bear The Imposed costs may be
dIrect (reqUIred "end-of-plpe" mstallatIOns, or charges levIed on pollutIon) or
mdlrect (reqUIred modIfIcatIOns of technologIcal processes or changes of raw
matenals or energy mputs) Taken together, these developments wIll more
effectIvely ShIft envIronmental mvestment costs to actual polluters

ThIS "Polluter Pays Pnnclple" represents only one aspect of the attempt to
bnng Poland's envIronmental legIslatIOn mto complIance wIth European
Umon pnnclples The mcreasmg mtegratlon of economIC and envIronmental
programs, combIned wIth the need to ensure equal access to lImIted resources
by all players, creates a need for a transparent and pragmatIc state enVIron­
mental polIcy Such a polIcy WIll clanfy the roles of publIc funds, allOWIng
them to focus theIr resources on ImtIatIng, supportmg, and fmancIng envlron­
mental Investment projects

Another Important factor shapmg the envIronmental fmancmg market
IS stncter enforcement of envIronmental complIance The present system of
WIdespread exemptIOns from envIronmental regulatIons prOVIded
to busmess entItles and publIc sector polluters needs to be abolIshed m order
to assure equal treatment and open competItIOn ThIS WIll Increase the need
for polluters to mobIlIze theIr own funds and to access the fmanclal markets

Progress zn pnvahzahon and the development of a market economy

The prompt and effiCIent collectIon of fees from users of the enVIronment
remaInS an unmet ObjectIve In Poland Large processmg plants and mmes fre­
quently fall to pay such fees becouse of lIqUIdIty problems The restructunng
and pnvatIzatlon of sectors of the economy WhICh have a major Impact on the
enVIronment (such as the metallurgIcal, chemIcal, and 011 proceSSIng mdus­
tnes) should Increase the collectIbIlIty of fees and therefore enhance theIr
mcentIve functIon Repeated suspensIon of envIronmental user fees constI­
tutes a breach of the law and acts to place compames WhICh comply WIth enVI­
ronmental laws Into a dIsadvantageous pOSItIOn, adversely affectmg theIr
competItIveness

The negotIatIon of responsIbIlIty for envIronmental lIabIlItIes caused by the
past operatIOns of recently-pnvatIzed enterpnses creates the opportumty to
augment support for envIronmental projects WIth proceeds from pnvatIzatIon
In such cases, progress m pnvatIzatlon becomes lInked WIth envIronmental
Improvements A new owner's partICIpatIon In a company's cleanup project
mcreases the chances of speedy, effiCIent, and effectIve removal of past con­
tammatIOn, the costs of such removal may be covered by a reductIOn m the
purchase pnce of the real property mvolved



Progress m mtroducmg market pnncIples mto the economy and In pnvatI­
zatlon provIde the opportumty for the release of economIC mechamsms
encouragmg manufacturers to reduce the stream of waste dIscharged mto the
envIronment ThIS allows the establIshment of realIstIc programs for the
Improvement of envIronmental qualIty for specIfIc mdustry sectors, wIth
clearly IdentIfied pnonties and fmancmg mechamsms correspondmg wIth the
realItIes of the fmanclal market

Needfor more effIcIency and competl'tlOn In the economy

The efficIency of the market for fmancmg of envIronmental mvestment pro­
Jects, and ItS effect on the establIshment and maIntenance of a competItIve
financmg mfrastructure, are essentIal problems m the evolutIon of the market
It IS wIdely belIeved that the dommant posItIOn of publIc finanCIng sources (1 e
envIronmental funds) m thIS market dIStortS ItS mechamsms and vIolates the
pnncIple of competItIon, because the publIc envIronmental funds are excluded
from competItIve applIcatIOns m other sectors of the economy Many observers
belIeve that grants and SUbSIdIzed loans offered m sIgmficant amounts by the
funds Impede the growth and dynamIC mvolvement of the bankIng sector and
pnvate funds m the envIronmental projects by crowdmg them out

The envIronmental funds are keenly affected by the dynamIc market In
whIch they operate The range of fmancmg vehIcles offered by the funds IS
extensIve and dIversIfIed, and mcreasmgly lmked WIth new forms of fmanc­
mg offered by the bankmg sector At the same tIme, progress m the transfor­
mation of Poland's economy has mcreased the number of sources for fmanc­
mg envIronmental Investment projects and dIversIfied theIr aVaIlable facIlI­
ties Instead of promotmg mcreased stratIficatIon or competItIon, thIS has led
to closer cooperatIon and Jomt actIons among envIronmental funds and banks
The funds work to Improve procedures to faCIlItate access by mvestors to
grants and soft loans, whIle banks partIcIpate by opemng credIt lInes for enVI­
ronmental projects and helpmg to Impose discIplme onto the borrowers/bene­
ficlanes An mcreasmg number of banks have agreements under WhICh the
funds SUbSIdIze mterest payments due under the loans to envIronmental pro­
Jects Better preparatIon and effICIency of the projects results m competItIon
that dISCIplInes partICIpants, whIle the facIlIties and pnncIples used by enVI­
ronmental funds m makIng avaIlable theIr financmg contmues to evolve

These mutually enhancmg effects are the most notable achIevement of the
recent evolutIOn of Poland's market for the financmg of envIronmental pro­
Jects Its development has moved from straIght grants to SUbSIdIzed loans,
from paSSIve management of envIronmental funds to funds WhICh actively
promote competItIOn among mvestors, and from tradItIonal planmng and dIS­
tnbutIOn to more mnovatIve and comprehenSIve preparatIOn of enVIronmental
mvestment projects There IS still much progress to be made procedures for
the evaluatIon and selectIOn of the most cost-effectIve envIronmental mvest­
ment projects requIres further Improvement



Democratlzatwn of the publtc sector

The rebUIldmg of a democratIc SocIety mvolves the separatIOn of the pub­
lIc and pnvate sectors The legal and mstitutIOnal framework of Poland's new
democratIc publIc sector IS stIll bemg establIshed, whIle the relatIOnshIps
between the sectors are bemg orgamzed m a manner appropnate to an open,
democratIc SOCIety The publIc sector must be transparent to the publIc,
accountable for ItS deCISIons, and effICIent m ItS economIC performance (1 e
not wasteful of publIc resources)

The process of democratIzatIOn Itself affects the vanous sources of fmanc­
mg avaIlable for envIronmental projects An mcreasmg number of vOlvodship
envIronmental funds have reorgamzed theIr procedures and cntena for evalu­
atIOn and selectIOn of projects Procedures have become more open, addmg to
the fairness and efficIency of the project selectIOn process Funds have also
made publIc theIr cntena for companng dIfferent mvestment projects and for
rankmg them accordmg to lIkelIhood of achIevmg pOSItIve envIronmental
effects PublIc supervIsIon of envIronmental funds IS also faCIlItated through
the partICIpatIOn of a representatIve of envIronmental NGOs on fund boards

The dIrectIon m whIch the market for fmancmg of envIronmental projects
IS evolvmg m Poland, as outlmed above, corresponds WIth the lOgIC of the
transformatIon of the natIOnal economy towards market pnncipies Such
mechamsms of effICIent economIC management as pnvate enterpnse and the
power of money to mfluence economIC declSlons have been restored, WIth
attentIOn paid to envIronmental reqUIrements as well ThIS dIrectIon wIll
enhance the role played by pnvate sources of fmancmg (mvestment funds,
banks, mvestors' own capItal commItments), stImulated by ImtiatIVes and
Impulses from the actIve operatIon of publIc funds (envIronmental funds,
foundatIons, foreIgn aSSIstance, and the natIOnal and local budgets)

In the more dIstant future, after the restoratIOn of market and democratIc
mstitutIons has been completed, there may no longer be a need to mamtam tar­
geted envIronmental funds provldmg Jomt support to envIronmental projects
Fmancmg from the pnvate sector wIll be supplemented by allocatIOns from
the natIOnal budget, ensunng the promotIOn of the publIc good m cases where
the market exhIbIts ItS mherent faIlures



ANNEX

Major institutions participating
In the market for finanCing
of environmental Investment projects



ENVIRONMENTAL FUNDS

Narodowy Fundusz Ochrony Srodowiska I Gospodarkl WodneJ
(NFOSIGW)
(Natzonal Fundfor Envzronmental Protectwn and Watel Management)

02-673 Warszawa, ul Konstruktorska 3a
ph 48-22 497282, fax 48-22 497272

WOJewodzkle Fundusze Ochrony Srodowiska I Gospodarkl
WodneJ (WFOSIGW)
(Vozvodshzp Funds for Envzronmental Protectwn and Water Management)

21-500 Blala Podlaska, ul Brzeska 41
ph 48-57421172
fax 48-57 432924

15-333 BIalystok, ul ZWlerzymecka 12
ph 48-85439238,48-85414355
fax 48-85442519

43-300 Blelsko-Blala, ul LeglOnow 57
ph 48-3321071, 48-3321075,48-3321079
fax 48-33 29981

85-197 Bydgoszcz, ul PadarewskIego 26
ph 48-52211897,48-52455064
fax 48-52 210453

22-100 Chelm, ul I Armn W P 16
ph 48-82658916
fax 48-82650221

06-400 Clechanow, ul 17 Styczma 7
ph 48-23 723485
fax 48-23721469

42-200 Czr:stochowa, ul CzartoryskIego 28
ph 48-34 654081
fax 48-34651152

82-300 EIbl<lg, ul Wo]ska PolskIego 1
ph 48-55337001
fax 48-55 327479



80-819 Gdansk, ul Okopowa 21/27
ph 48-58377618
fax 48-58319192

66-413 Gorzow WlelkopoiskI, ul Jag1110nczyka 8
ph 48-95315314
fax 48-95 215480

58-500 Jelemea Gora, ul Morcmka 33a
ph 48-7526966
fax 48-7526499

62-800 KalIsz, ul Kolegmlna 4
ph 48-62657550,48-62641154
fax 48-62642217

40-024 KatowIce, ul Powstancow 41a
ph 48-32 155 4790,48-32 155 3065
fax 48-32 155 3985

25-516 KIelce, Al IX Wlekow KIe1c 3
ph 48-41 21709,48- 41 21725
fax 48-41 680213

62-510 Konm, Al 1 Ma]a 13
ph 48-63 425039
fax 48-63 454860

75-950 KoszaIm, ul A Lampego 34
ph 48-94428447,48-94428326
fax 48-94 425323

31-131 Krakow, ul Garbarska 18
ph 48-12229490
fax 48-12 229660

38-400 Krosno, ul BIeszczadzka 3
ph 48-131 62411
fax 48-13161435

59-208 Legmca, PI SlowmskI 1
ph 48-7629218
fax 48-7620747

64-100 Leszno, ul Tama KoIe]owa 5a
ph 48-65202076
fax 48-65 202273

20-074 LubIm, ul Spoko]na 7
ph 48-81 724648
fax 48-81 21764



90-043 Lodz, ul PlOtrkowska 113
ph 48-42300312,48-42371461
fax 48-42 300309

18-400 Lomza, ul Nowa 2
ph 48-86 162668
fax 48-86 165437

33-300 Nowy S<j,cz, ul SmadeckIch 14
ph/fax 48-18422412

10-959 Olsztyn, Al PllsudskIego 7/9
ph/fax 48-89232514

45-082 Opole, ul Plastowska 17
ph 48-77 539201
fax 48-77 537611

07-412 Ostrol~ka, ul Targowa 4
ph 48-29 600332
fax 48-29 608350

64-920 Plla, ul Browarna 19
ph 48-67 131553
fax 48-67 135193

97-300 PlOtrkow TrybunalskI, ul Prochmka 25
ph 48-44474201,48-44474277
fax 48-44475782

09-402 Plock, ul H G GradowskIego 28
ph 48-24641987,48-24627525
fax 49-24641994

60-967 Poznan, Al Nlepodlegloscl 16/18
ph 48-61 541611,48-61 541613
fax 48-61 541615

35-055 Rzeszow, ul Szopena 51
ph 48-17 522344
fax 48-17 520600

08-100 Sledlce, ul PllsudskIego 40
ph 48-25445421,48-2527928
fax 48-25448178,48-25447168

98-200 Sleradz, ul WOJska PolskIego 70
ph 48-43221136,48-43 221146
fax 48-43 221148

96-100 SkIermewlce, ul Reymonta 23
ph/fax 48-46 333050
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76-200 Slupsk, ul Walowa 1
ph 48-59 436008
fax 48-59 422671

16-400 SuwalkI, ul Nonoewlcza 89
ph 48-87664816,48-87662278
fax 48-87662166

70-502 Szczeclll, ul Waly Chrobrego 4
ph 48-91 303705,48-91 347932
fax 48-91 303504

39-400 Tarnobrzeg, ul ZWlerzymecka 3
ph 48-15231349
fax 48-15231359

33-100 Tarnow, ul OstrogskIch 5a
ph 48-14 263603
fax 48-14221039

87-100 Torun, ul Plekary 37/39
ph 48-56 18450
fax 48-5618513

58-300 Walbrzych, ul WysockIego 19b
ph 48-7426200
fax 48-7422174

00-950 Warszawa, PI Bankowy 3/5
ph 48-336956642
fax 48-226956641

87-800 Wloclawek, PI KopemIka 2
ph 48-54 322022
fax 48-54311912

50-449 Wroclaw, ul Traugotta 1/7
ph 48-71446641,48-71446649
fax 48-71 406806

22-400 Zamosc, ul Partyzantow 94
ph 48-84 393094
fax 48-84 71807

65-034 Zlelona Gora, ul Boh Westerplatte 11
ph 48-68 271673, 48-68 206417
fax 48-68 270708



FOUNDATIONS AND ASSISTANCE PROGRAMS
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Agencja RestrukturyzaCjll ModemlZaCjl Rolmctwa
(Agency for Restructurzng and Modernzzzng ofAgrzculture)
00-930 Warszawa, ul Wspolna 30
ph 48-22 623 2272,48-22 623 1371
fax 48-226232654

Agencja Rozwoju Komunalnego
(Agency for Munzclpal Development)
00-557 Warszawa, Al Ujazdowsksle 19
ph 48-226282890,48-226287840
fax 48-22 622 5495

Envlfonmental Know-How Fund
00-556 Warszawa, Al Roz 1
ph 48-22628 1001,48-22628 1005
fax 48-22621 7161

Europejskt Fundusz Rozwoju WSI Polsktej (Counterpart Fund)
(European Fundfor Development ofPolzsh Vlllages - Counterpart Fund)
01-842 Warszawa, Al Reymonta 12A
ph 48-226637501,48-226398125
fax 48-22663 1729,48-226398764

Fundacja Ekofundusz
(EkoFund FoundatlOn)
00-762 Warszawa, ul Belwederska 18A
ph 48-22400901,48-22400950
fax 48-22400942

Fundacja Wspomagaj,!:ca Zaopatrzeme WSI w Wod~

(FoundatlOnfor Water Supply ofVlllages)
01-015 Warszawa, Skwer Kard S Wyszynsktego 6
ph 48-22384683,48-22386713
fax 48-22389505

FundaCJa Wspolpracy Polsko-Nlemlecktej
(Polzsh-German CooperatlOn FoundatlOn)
00-526 Warszawa, ul Krucza 24/26
ph 48-226295937,48-22621 0246
fax 48-226253418



Polska Agencja Rozwoju ReglOnalnego
(Pohsh Agency for ReglOnal Development)
00-503 Warszawa, ul Zurawla 4A
ph 48-22 693 5453,48-22 629 2888
fax 48-22 693 5406,48-22 621 3304

Program Malych DotaCjl GEF
(Global Envlronmental Faclhty Small Grants Program)
00-608 Warszawa, AI Nlepodlegloscl 186
ph 48-22259245
fax 48-22 254958

ProJekt Umbrella
00-926 Warszawa, ul Krucza 38/42
ph 48-226283624
fax 48-22 639 9566



BANKS
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Bank GdanskI S A (BG SA)
80-958 Gdansk, Targ Drzewny 1
tel 48-58 379559,48-58379990
fax 48-58 379448

Bank GospodarkI ZywnosClOWej S A (BGZ SA)
(Bankfor Food Economy Inc)
00-131 Warszawa, u1 Grzybowska 4
tel 48-226936964,48-226936966
fax 48-226937346

Bank Gospodarstwa Krajowego SA
(Natzonal Economy Bank Inc)
00-958 Warszawa, u1 Lucka 7/9
tel 48-226586684,48-226586689
fax 48-226586683,48-22661 5108

Bank Hand10wy w Warszawle S A
00-950 Warszawa, u1 ChalubmskIego 8
tel 48-22300112
fax 48-22303478,48-22303488

Bank Imcjatyw Gospodarczych BIG S A
00-924 Warszawa, u1 Kopermka 36/40
tel 48-22 657 5236,48-22 693 6722
fax 48-22657 5106,48-22693 6721

Bank Imcjatyw Spoleczno-Ekonomlcznych S A (BISE SA)
(Bank for Soczo-Economlc Imtzatlves Inc)
00-060 Warszawa, ul Kro1ewska 27
tel 48-22 277813
fax 48-22274330

Bank Ochrony Srodowlska S A (BOS SA)
01-756 Warszawa, u1 Przasnyska 6A
tel 48-22 633 5522,48-22 633 5282
fax 48-226397311

Bank Przemyslowo-Hand1owy S A (BPH SA)
30-527 Krakow, u1 Na ZjeZdzle 11
tel 48-12226528,48-12 187185
fax 48-12226373,48-12 187329



Bank Przemyslowy SAw LodzI
(Industwl Bank Inc)
93-950 Lodz, Al PohtechmkJ. 22/24
tel 48-42 846642,48-42 843571
fax 48-42 845513

Bank Rozwoju Eksportu S A (BRE SA)
00-950 Warszawa, PI Bankowy 2
tel 48-226372167,48-226372377
fax 48-22635 7141

Bank SI~skI S A
40-950 KatowIce, ul Warszawska 14
tel 48-32 153 7281,40-32 155 1128
fax 48-32 153 7364,48-32 153 9930

Bank SWIatowy (MI~dzynarodowy Bank Odbudowy 1 RozwojU)
(Internatzonal Bankfor Reconstructzon and Development)
00-193 Warszawa, ul StawkI 2
tel 48-22 635 0553
fax 48-22 635 9857

Bank {Tllll Gospodarczej S A
(Economtl: Vnzon Bank Inc)
00-950 Warszawa, ul Jasna 15
tel 48-22265031 w 714,753
fax 48-22 270174

Bank Wspolpracy ReglOnalnej SAw Krakowle (BWR SA)
31-047 Krakow, ul Sarego 2/4
tel 48-12219642
fax 48-12219652

Bank Zachodm S A (BZ SA)
50-950 Wrodaw, Rynek 9/11
tel 48-71 723138,48-71445411
fax 48-713434917,48-71 723138

EuropejskI Bank Odbudowy 1 RozwojU (BBOR)
(European Bankfor Reconstructzon and Development)
00-697 Warszawa, AI JerozohmskIe 65/79
tel 48-22 630 7275
fax 48-226306551

GhWlCkI Bank Handlowy S A
(Gbwlckl Trade Bank Inc)
44-100 GhwIce, ul Krolowej Bony 2/4
tel 48-32311861,48-32311865
fax 48-32319818



Kredyt Bank S A
(Credlt Bank Inc )
01-211 Warszawa, u1 M Kasprzaka 22
tel 48-22632 1091,48-226345274
fax 6345234

Plerwszy Po1sko-AmerykanskI Bank w Krakowle S A (PP-AB SA)
(The Flrst Polzsh-Amerzcan Bank m Cracow Inc)
31-547 Krakow, ul KordylewskIego 11
tel 48-126350705,48-126358608
fax 48-126356396

Polski Bank InwestycYJny S A (PBI SA)
(Polzsh Investment Bank Inc)
01-150 Warszawa, ul Syreny 23
tel 48-226342318
fax 48-226342316

Polski Bank RozwoJu S A (PBR SA)
00-650 Warszawa, u1 Koszkowa 54
tel 48-22630 8845,48-22630 8846
fax 48-22 630 8394

PomorskI Bank Kredytowy S A (PBKS SA)
(Pomorskl Credlt Bank Inc)
70-551 Szczecm, PI Zolmerza PolskIego 16
tel 48-91400259,48-91400365
fax 48-91 340100

Powszechny Bank Gospodarczy S A (PBG SA)
90-950 Lodz, Al PtlsudskIego 12
tel 48-42368643,48-42360140
fax 48-42 367772

Powszechny Bank Kredytowy SAw WarszaWle (PBK SA)
00-400 Warszawa, ul Nowy SWIat 6/12
tel 48-226250278,48-22661 7990
fax 48-226295147

Wlelkopolskl Bank Kredytowy S A (WBK SA)
60-967 Poznan, PI Wolnosci 16
tel 48-61 542900,48-61 542122
fax 48-61 521113



LEASING INSTITUTIONS

BEL Leasmg Sp zoo
00-218 Warszawa, ul Kosclelna 12
ph 48-22311895
fax 48-22 637 6322

BlSE Leasmg Sp zoo
00-600 Warszawa, ul Krolewska 27
ph/fax 48-22 8274118

Centralne Towarzystwo Leasmgowe S A
(Central Leasmg Company Inc)
00-529 Warszawa, ul Wspolna 1/3
ph 48-226282819,48-226253554,48-2262535044,48-226253596
fax 48-226286715

Centrum Leasmgu 1 Fmansow Sp zoo
(Center ofLeasmg and Fmances Ltd)
00-508 Warszawaw, Al JerozohmskIe 27
ph 48-22 628 7006
fax 48-226287007

Europe]skI Fundusz Leasmgowy Sp zoo
(European Leasmg Fund Ltd)
51-123 Wroclaw, ul KamlenskIego 57
ph 48-71726601,48-71 726338,48-71 726341
fax 48-71 7264665,48-71 726472

Towarzystwo lnwestycy]no-Leasmgowe Ekoleasmg S A
(Leasmg and Investment Society Inc "Ekoleasmg" )
00-116 Warszawa, ul SWl~tokrzyska 36/14
ph 48-226200171
fax 48-22 620 9500
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INVESTMENT FUNDS

Caresbac-Polska S A
00-635 Warszawa, ul Polna 40
ph 48-22256205,48-22256206
fax 48-22254650

Central and Eastern European Infrastructure Resources Partners
02-001 Warszawa, Al JerozolImskIe 81
ph 48-226950930
fax 48-22 695 0945

CopernICUs CapItal Management
00-079 Waeszawa, ul KrakowskIe PrzedIlliescIe 79
ph 48-22 268580
fax 48-22 264462

EuropeJskI Bank Odbudowy 1 RozwoJu (EBOR)
(European Bankfor Reconstructwn and Development)
00-697 Warszawa, Al JerozolImskIe 65/79
ph 48-22 630 725
fax 48-22 630 6551

Global EnvrronrnentFund
1201 New York Avenue, NW, SUIte 220
ph 1-2027894500
fax 1-202 789 4508

InternatIOnal Fmance Corporation
00-688 Warszawa, ul EmIlI Plater 28
ph 48-226303444
fax 48-226303445

InternatIOnal UNP Holdmgs
02-026 Warszawa, ul Raszynska 3
ph 48-22 6292717
fax 48-226255614

Koun CapItal Poland Ltd
00-095 Warszawa, PI Bankowy 2
ph 48-22621 3165
fax 48-22 628 5292



NordIC EnvIronment Fmance Corporation NEFCO
FabIamnkatu 34, POBox 249, FIN-00171 HelsmkI
ph 35-80 180 0341
fax 35-80630976

PIOneer Investment Poland Ltd
00-193 Warszawa, ul StawkI 2
ph 48-226359908,48-22635 1045
fax 48-226356976

Poland Partners
00-950 Warszawa, u1 Podwale 13
ph 48-226357690
fax 48-22 317920

PolIsh Pnvate EqUIty Funds
00-400 Warszawa, ul Nowy SWIat 6/12
ph 48-22625 1921
fax 48-22 625 7933

Renaissance Partners
02-551 Warszawa, ul Lowicka 44
ph/fax 48-22480773

Towarzystwo InwestYC]I Spoleczno-EkonomIcznych S A
(Assoclatwn ofSocw-EconomlC Investments Inc)
00-060 Warszawa, ul Krolewska 27
ph 48-228273117
fax 48-22 653 3886



NOTES


