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1 ALEB EUSA ECIP Based Program Overview 

The acronym for this program, ALEB-EUSA has a purposely double and therefore condensed 
meaning ALEB IS for Agriculture Led Export Businesses and defines the types of bUSinesses to 
be supported by the program EUSA has a double significance, the first being European Unton 
StrategIc Alliances which defines the narrower reach of the formal ECIP program The second 
double meaning IS European (not limIted to EU member countnes) and USA which defines the 
broader reach of eligible countrres for strategIc alliances under the broaderALEB cnterIa There
fore the full meaning of the acronym IsAgnculture Led Export BUSIness StrateglcAlllances m the 
EU, the rest of Europe and the USA 

The ECIP program IS a European Union funded line of financIal resources made avaIlable 
through a network of pre-qualified ECIP banks to support the development of JOInt ventures be
tween EU and developing country companies including Egypt The ECIP program IS diVided Into 
four finanCing faCIlitIes WhiCh, for ALEB program purposes have been grouped mto two categorres 
or ALEB programs for the development of strategic alliances In agrrculture led export bUSinesses 
It should be understood that all ALEB supported strategic alliances are not approprrate for ECIP 
type support Those strategic alliances that are prrmarrly WIth U S suppliers or marketers may not 
be supported by ECIP, but If other matching fundmg sources (World Bank, PBDAC etc) can be 
found, ECIP procedures could be used to adminIster a matching fund process for nonEU strategic 
alliances For thiS reason the ALEB program IS entitled ALEB/EUSA ECIP support IS limIted to 
small and medium scale enterprrses on both Egyptian and European SIdes, which excludes the 
largest European multinationals and some of the largest Egyptian companies ECIP supported 
strategic alliances reqUire "a Significant" level of Investment In the alliance by both Sides and 
hence a Simple marketing agreement or eqUipment purchase agreement would not qualify for 
ECIP support 

a) ALES Established Exporter ECIP Program 

ECIP FaCIlitIes III & IV proVIde training, technical and management assistance and capital 
resources and are aimed at supporting strategIc alliances for established EgyptIan companies 
which already have Significant production capability and probably some export experience but 
need additional finanCial and technical support to Implement additional export plans The obJec
tive of the ALEB Established Exporter ECIP program IS to bUild on eXisting strengths to make short 
term gains In exports though FaCIlity III & IV supported strategic alliances \eromque Praz Abt 
consultant Will take the lead In developing the Established Exporter ECIP Program With assist
ance and adVice from SRD 

The follOWing table Identifies pOSSible Established Exporter strategic alliances whIch re
sulted from company Interviews and resulting profiles Field VISitS during the Europe Industry 
Rapid AnalYSIS With European companies Identified many With Initial Interest In exploring an Egyp
tian Import strategic alliances Many of these are listed With comments about their expressions of 
Interest In exploring strategic alliances at pages 6, 11, 13 18 and 20 of SRD s May report (Euro
pean Union Markets for Egyptian Processed Food Products May 1999) These contacts along 
With others developed since May, Will be prOVided to Veromque Praz to Include In the process of 
matching the follOWing Egyptian compames With European strategic alliance partners 

b) ALES ASSOCiation and Smail/Medium Scale New Exporters ECIP Program 

ECIP FaCIlities I and II are OrIented at developing start-up strategic alliances beginning With 
FaCIlity where potential projects and partners are Identified through associations of smail/medium 
scale producers and FaCIlity II which follows up With feaSibility stUdies or pilot projects The 
objective of the ALEB ASSOCiation and New Exporters ECIP Program IS to develop long term 
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Established Exporter Facility III Descrlptron Facility IV Descnptlon 
la Frozen Fruit and Vegetable Technical Assistance from I 
I Technology Improvement E U SA for new technology I 
I Expansion and development of and from gourmet and 

I 1 new products for gourmet and health stores for new 
I I health stores products I 

'b ! Export marketmg SA for Frozen Short Term TA for training 
I I Artichokes and Asparagus In EU In Sales & Marketing 
>- I Export marketmg SA for dned Ie I 

omons In EU and an EU blend I I 

I 
I I processor to Incorporate dned I 
I omons In their formulas I 

Id : New product technology and EU Technical assistance In I 
I I market development SA to processing technology and I I 
I 

develop and market breaded marketing of breaded I I I 
1 vegetables vegetables I I 
I I 
I I 

!e Marketing SA for EU distribution 
I 

I 
and sales and packaging 

I Improvement I 
I 

If I New product development and Technical ASSistance m I 
I 

marketing SA for vegetable processing and marketing I 
I colonng matenals of vegetable colonng I 

I I matenals I 

19 I New product development and Technical assistance and 
I I marketing SA for Value Added management training In 

I 

I I Cut Flower Products Artificial new product development I I Atmos~here Packaglnq processing and marketing 

Ih New product development and Technical and management 
marketing SA In processed assistance In new product 

I mushrooms development and I I 
I marketlnq I I 

I New product development and Technical and management 
I I marketing SA for frozen fruits assistance In new product I 

I I vegetables and natural frultJulces development and I 
I marketlnq 
I J I Diversification from fresh potato Technical and management 

I I export to frozen vegetable assistance In frozen 
I I processing and export vegetable processing and 
l EU exQort 

potentials In new production areas, new products, and new small and medium scale processorl 
exporters through associations After a year or two of the actiVities which comprise FaCIlities I & 
II It IS anticipated that a number of FaCility III and IV strategic alliances would result In the estab
lished exporter program the effort capitalizes on eXisting export momentum to fuel expanded and 
additional exports In the association and new exporter program, ECIP funds are utilized to bUild 
momentum for new production areas new products and new exporters EelP faCIlities I and II are 
tailored to bUild SIX speCific types of venture and export enterprise momentum such that at the end 
of these two facIlities, the new exporter and their ventures have suffiCient strength to make Viable 
and attractive partners With established EU companies (supermarkets or other dlstrrbutors and 
processors) In FacIlity III and IV SA's 

The FacIlity 1111 venture momentum types are as follows 

Paper momentum (feaSibility studIes market stUdies, bUSiness plans etc) 
2 Management momentum through tralnmg aspIring new exporters 
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r ,'1 .JgnPlot FacJltyII 

JruJeu" I JO 'v 1'1 J f'l."O ement ar 1 3~;Jre 
clatlon In export assets 
P'oduc, 'TlOmentLrr trougn the development 
and P'Iot ;Jrod.Jctlon Of prototype ~ rodLcts 

'J Iv~arket presence "'omentum through mar 
ket tests Nlth prototype products 

6 Field techno'ogy momentum through pilot 
orOduCtlOn and processmg tacilltles 

SRD will take the lead In developing the 
,AssociatIOn and SmalllMedlum Scale New Ex 
porte~s ECIP program Nltn assistance from Tho
'1,8S ~urlehey 0 thp Abt resident team 

HEIA fTlembers nave recently started op
erations for tn8 development of exports from new 
ands areas In Upper Egypt SRD beginning In 

1 (j89 has conducted climatiC and seasonal 
11arl-..et analySIS mdlcat'ng the competitive ad 
antages of procuctlon In the subtropical and 

[rOPICal CLimates of Upper Egypt On the rec 
nmrnendatlon of HE!A tre INadl EI Saavda new 
ands area near Asv.an was selected as an ao
propnate new production area for high value 
;:,rocessed frUits and vegetable products where 
production supply could be sustained on a year 
round baSIS because of the year round growmg 
temperatures A HEIA member IS commencing 
exports from thiS area thiS year In addition to 
'he cltmauc advantage of VlJadl EI Saayda It also 

-
The climate and many $OIls In WadI EI Saa~da are op1traal ror 
year round produc!lon of 'nJlts vegetables and flower ptoducts 
Delta cI1mates compete With Morocco and tsl"ilEtl while Uppec 
Egllpt IS ~ed to antef'~htgllpnood olf season 
perlo£!s PtOcessed product btJsmesse'i onenled at e.)qlOrt are a 
nalural match 10 the fresr produce export anterpnses now 
startmg m Wadf EI 8aayda 

The first export crop of Gada melol'S is pi<lnned to be exported 
from Wadi £1 ~!h1S COfnlng season! 1999 2000) Test 
planttngs have proven the vlabth1y of beth t/>e nlmale and the 
'ocal fanners 

B~ST AVAILABLE COpy 
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J
L.ct L "1" -..1 (c~a ,Yr'ler associations 

1 prOduction pr(jceSSll~ ana 'T1arJ<E.tI'l~ 

rRICARE IS ti"'e T\,CC; adml"1lstenng this tech
ca asslstanc~ AFRICAPE dnd SRD t,ave Met 
~..I collaborated with ~armer aSsociation repre
e'l!atlves In deve'oping a prcposal for ECIP 

t ,,€ Facility I and II actlvltles utl ' zing PSDAC 
::l me pal Bank f')r De"lelopment and Agncultural 
Credit) Intenm funOing ,mtl PBDAC could be 
,Jalified and registered as an official ECIP net
ork bank DIScussions In January 1999 With 

;::SDAC Indicated their Interest In becoming an 
::CIP qualified net\~ork bank Recurring dISCUS
< ens and neqotlatlons WIth PBDAC nave con-
lued to confirm t'1elr Interest and have ad
'lnced planninG for both PBDAC application to 

:::::IP and an Intertm PBOAC fundmg facIlity to 
carry the Wad. cl Saayda FacIlity I and II actlvl
t'9S though their i'lrst year or two :Jendl'lg EC!P 
cJa'lficatlon of the oank 

Tne followmg table outhnes the FacIlity I 
3'1d 11 actiVities which have been Identified for 
ce,eloprnent dunng tne next t\.velve months In 

I e Wadi EI Saayda area As soon as final field 
~ ans have been denllfied OTII support will be 
s'ructured and negotiated for the partiCipant 
trCllning components 

<"l'Ie.- - ·,all EISa" CJ" oc ~~II_ed IrtOGO-{)peralives 
RC> (ji~cusslOns With CO..:Jper'lUve leaders Indicate a keEm 
~tereslln partlapatln" In ESIP IyPtl ac.:tlVltle'5 The PQ<;sIOII 
'f of pn\ alJZJng co op s cr ... dhnq NGO G 5 iI r~",cty d pa"! of 
.fa Afrcare pa~ ) lre r £'< rr""" r Q-JperallVes In MO 

aJl EI ;,aa~da • lag"s "" ~ p v led 0 participate V\i;Kit 
EI Nile Co-op IS located w tr'e Id gest ,,!lags Shahama and 
I made up pnnapally of male reads of houset'o1ds 

The photo above shows some of 1I'1&lirlit Wadi ~I Saayd, 
Gaha melons to be marketed In I~~ Since melorls 
~ few YlSbIe processed ptI:Iducts, fhelllE'B-SRO projeCt 10 
$UppOI't ~ tl(pQl1S fr'oIn; Wadi 1::1 Saayda will focus on 
the producl$. ~tea i!\ the FaCility II column," the chart on 1M 
ooposlta page aIorg With others whICh WIll be loonh/led 
dunng the Faouly I studies ano semlf'ars 

" ater IS the Yey resource In Wadi EI Saay--a Po. ~t., In I,atl'" 
among water users has ptO.BI' 10 be the -r ,I .... f.. I J ,'lay o' 
operatlOg and malnlaln r.g efiCll:"t Irngauon s,5ten 

~I 
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""adJ El Saayda ha<; hene~'ed 'rom the Mubarak PrOject strategy of Indtldu'Ig man:,' graduates among the seWers rhe SRO 
tlmm has 'den 'led a number of English "pea~ll"g seWers wbO """ be able 10 fTlore readily absorb lrammg aSSlSlaI'loe and 
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, General ECIP Concepts 

The coreept for ALEB,EUSA 15 Dased on the sLlccessfJI European Commurlty' investment 
::JJtners (ECIP) four faCility Jomt venture fj!la"lce mechanism which operates throJgh ECIP ne'

ork banks In developrng countnes Includmg Egypt The ECIP model IS simple to ;Jrovlde grant 
"GUlty and loan funding support to launch viable 1'llematl0na Jomt ventures linking small and 
~'ed,um scale enterprises In Egypt to markets technology and Investment from Europe 

The advantage of the ECIP model IS that It has developed and proven the viability of a very 
,;:Jeclflc private banking mechanism and procedure .-.hlch Narks In both developmg country and 
European contexts that operate to bndge the cntlcal early stages of mtematlonal Jomt ventures -
'he dIfficulty In Egypt IS that only European companies can partJclpate and there IS no ECIP regls
ered ban" qualIfied to operate With EU TUnds The ALEB EUSA program adapts to these two 
''lItatlOns through the folloWIng approaches First the Established Exporter program will operate 

through recognized ECIP European banks where the established European Importing partner or 
lewly Identified EU SA participant already has bankrng relationships In the case of the aSSOCla
:m and new exporter program PBOAC IS proposed to provide Interim funding follOWIng EC!P 
)rocedures from Its own or donor funds while prepanng an apphcatlon and awaltmg approval as 
ar ECIP qualified bank It IS anticipated that PBOAC would operate the aSSOCiation and new 
exporter program for a period of approximately 1 faCility cycle (1-2 yrs) from ItS own resources and 
based on that successful expenence obtaIn EU aooroval to begin admlnlstenng ECIP funds through 
'Jrma! ECIP network meMbership 

Tne concept of ALEB-EUSA IS to create a 
Similar finanCing faCility which Will open eitglbll 
Iti and access to markets technology and In

~estmen1 from Europe the USA or other export 
market country and focus these resources on 
agflculture led export bUSinesses and the 
~ ocesslng transport IrrigatIon agribUSiness 
dnd related Infrastructure required by these busl-
1e:,<;es 

J 

-1 ~.- ~ 
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a) ECIP Financial Structure with Broader Geographic and Narrower Sec'or EligibIlity 
Crlterta 

The ALEB EUSA concept wo...! d reta,r the ECIP basIcs and details of the successful ECIP 
aClllty for t'NI) reasons first to avoid the learn ng CJrvp at relnve'lt ng a sl.ccessfullv worklnv 

.... heel and second to provide a level playing neld for EJropean ECIP and ALEB-ELJSA partlclpat 
I 19 ventures Maintaining a parallel procedure Will assure consistenc-J In accounting audit and 
ddmrnrstratJVe procedure and allow partlclpatmg banks and ventures to Jtlllze both funding sources 
n a relatively seamless fashion 

While follOWing the same procedural and financial structure as ECIP ALEB-EUSA would 
mner In elIgibility reqUirements ALEB-EUSA would be (1) Wider In mternatlonal geographic ellgl
Olltty (mcludlng all World Bank member countries) (3) narrower In sector eligibility (ltmlted to agn
cJlture led export busmesses and the processing ran sport Irrigation and other related infrastruc
ture 

b) Approaches Implied by the AssociatIOn and New ExportersALEB-EUSA Program 

The TOCJS ALEB-EUSA ASSOciation and New Exporters Program would Imply a correspond-
1'19 concentration on certain specifiC EelP approaches 

An examc'e where tne ASsOciation and New Exporters Program '.auld fOCUS 'lside t~e 
::-CIP ramework IS the structure 0' grart and subordinated loan funding for venture executtve 
training and technical assistance The association and smail enterpnse focus of thiS program 
Nould Imply a group approach (cooperatives producer aSSOCiatIons etc) to training andTA which 
lould retain an "executive and bUSiness Orientation but broaden partiCipatIon and tailor content to 

thiS smaller scale audIence and to the selected sectors 

c) Pnvate Sector Banking Approach 

The ECIP approach IS a pnvate sector ban\.. IT'anaged faCility whIch ,JQU d be follcwed In the 
ALEB-EUSA concept Although the first 0' the tour faCilities for the ASSOCiation and New Exporters 
Program COUld be accessea Olrectly from the planned PBDACALEB EUSA Fund e,en that fund 
WOUld be managed by a selected bank office i)unng the first year or so of operatIon t-atntng and 
T -\ would be focused only on the Aswar. regional PSOAe headquarters and the Ifdu rural bankmg 
branch AI faCilities .v;)uld operate like bank creellt line fundlrg In that the fl~st :jJal fed applicants 
'I ou d be approved If they meet the eq ~lremef1ts of the faCIlity ApprOp~late adml'1'stratlcr fe"l3 

t Quid De nf'gotlated A~rll! and t ~ n~ servIces WOJld De prOVided to the banKS Involvea 

PIlot prCCt~5Ir; a " las :J t de Jelnpect dunrg EUSA ECIP patterr d Fa~Ilt~ " a<".tI~1 Ie'> wrll t Ii> ':)cale.1 "<1' t..,~ neN VIllage~ 
S.Jr'1 a" Sh"ril d 
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d) Financial Bridge Concepts In theALEB-EUSAAssoclatlon and New Exporters Pro
gram 

The central strength of the ECIP model compared to most other venture finance faclhtles IS 
Its multiple stage support which bridges a venture from Identification through feaslblht)( pilot and 
commercial launch stages with appropriately tailored conditional grant eqUlt)( subordinated and 
secured loan funding - combined with uexecutlve training and technical assistance The large 
potential contnbutlon of ALEB-EUSA:s bTldge-strength IS that It can unlock the bottlenecks which 
potentially Impede the development of start-up ventures In new production areas 

The ALEB-EUSA concept should be vlsuahzed as funding the construction of three sequen
tial bridges (1) from venture Identification to venture feasibility and field/market pilots, (2) from 
venture field pilots to commercial success (3) from commercial success to large scale agriculture 
led export bUSinesses 

3 Four Stage ECIP Concepts 

The baSIC structure of the four faCIlity concept may be summanzed In this section The 
structuring of the vanous finanCing and tralnlnglTA activities IS aimed at bUlldmg the SIX types of 
venture momentum listed In the summary section above 

a) FaCIlity I Identification 

The FaCIlity I concept Involves matching grant funding for three activities (1) The Identlfica-

ECIP "Bndge" Concepts In the Con
text of Agnculture Led Export BUSI
nesses for ASSOCiations and New 
Exporters In the Wadi EI Saayda 
Area 

Each block = 
$250,000 

II II 
II 

11111111 
11111111 
11111111 
11111111 

FaCIlIty I 
IdentIfy 
$280000 

FaCIlIty II FacIhtIes III & IV 
FeaslPIlot Launch & Trammg 
$650 000 $5M 

111111 
111111 

11111111 
11111111 
11111111 

11111111111111 
11111111111111 

1111111111111111 
1111111111111111 
1111111111111111 
1111111111111111 
11111111 11111111 
11111111 11111111 
11111111 11111111 
11111111 11111111 
Large Scale 

Agnbusmess 
Transport ImgatIOn 
Housmg & EducatIOn 

$ 10M $15M 
$25M 
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tlon of general subsector areas of venture opportumtles through product. market and technology 
Identification studies (2) Based on these studies potenttally Interested and qualified enterprises 
are Identified In Egypt and Internationally (3) These potentially Interested enterprise representa
tives are then brought together In international workshops and site VISits to explore the develop
ment of agreements to engage In feaSibility studies and pilot tests for ventures In Egypt 

b) FaCIlity II FeaSibility/Pilot Tests 

FaCIlity II would proVide matching funding (grant eqUity & loan) for the development of fea
Sibility studies and production and marketing field tests for strategic alliance ventures With a major 
locus In and With the mvolvement of both Peruvian and International enterprises By the end of 
faCIlity II the momentum developed In faCIlity I and early stages of faCIlity" Will be harnessed In an 
intensive "road show" to finalize the Involvement of an international partner 

C) FacilIty III Venture Launch 

FaCIlity III Involves matching seed eqUity and loan funding to launch strategic alliance ven
tures 

d) FaCIlity IV Venture Trammg and Techmcal Support 

FaCIlity IV Involves matching subordinated loan fundmg for training, management and tech
nical support to qualifying ventures FaCIlities III and IV can operate concurrently In the same 
venture 

4 Detailed Concepts for Each FaCIlity 

a) FaCIlity I Venture and Participant Identification 

The FaCIlity I IdentIficatIon stage concept Involves grant support for 50% of the cost of stud-

QI
~e. 
::I QI 
-0 
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~8 
~.><: = 0 u ~ 
tOfu. .... « c 

cn aJ 
::JE 
we. o 
ffi~ 
-lQ) «0 
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MedIUm bar '" + $250 000 
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11d lrfyp od ct 
2 Id 01 fy marKets 
31dentlfyt thnoIogtes 
4Flfldamarketpaltner 
5FInd led1partne 
6 VISrt tech &mUc stes 
75gn tr leJg1c 
all ance ag eeme I 
8 Sell expe enced 
b s essmen on dea 
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_,"""I 
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$200K $280K $500K $750K $4M $5M 
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les to Identify hIgh potentIal products, markets and technologIes, and workshops to Identify and 
screen Interested and qualified enterpnses wIth Interest In exploring participatIon In strategIc alli
ance ventures The host must be a chamber of commerce, trade or producer association, govern
ment agency or other groupIng of enterpnses which would select experts to conduct the studIes 
and conduct the workshops 50% Cost shanng contnbutJons are requIred from particIpants or 
third party contributors except In the sltuatJon where a prrvatlzatlon a BOO or BOT IS the subject 
of the venture Identification In the case of a priVatization the facIlity would meet 100% of the 
faCIlity I costs FaCIlity I contnbutlon maxImum for each Identification effort (studies & workshops) 
would be $140,000 (ECIP ECU 100,000) or $280,000 

The FaCIlity I concept covers Identification studIes of product, market and technology oppor
tumbes, partIcIpant IdentificatIon/screening workshops In Egypt, and full partiCipant workshops In 

international countnes In the Intemtlonal workshops Egyptian partiCIpants would be prOVIded 
opportunities to VISit and receive tutonng at the technology source and market destlnatron Sites, 
and to meet and negotiate With potential strategic alliance partners Legal and finanCial, as well as 
market and technology tutormg and assistance would be prOVided to Egyptian small scale enter
prise group representatives to prepare and assist them In makmg elfectlve proposals for strategIc 
alliances With foreIgn marketing, technology or Investment companies 

The concept of FaCIlity I would be (1) to Identify Viable sub-sectors (products/markets/tech
nologies) for international strategic alliance ventures (2) to Identify potentially Interested Peruvian 
and International SME's, (3) assist Egyptian participants to prepare and present the venture op
portUnity through International field VISits and tutoring, (4) prOVide International workshop opportu
nities for interaction and negotiations between Egyptian and international participants The pur
pose of FaCIlity I IS to create momentum and prepare the participants for FaCIlity" strategic alli
ance venture feaSibility studies. plloUprototype field and market tests and for final International 
partiCipant agreements 

b) FaCIlity II Venture Feaslblhty Studies and Pilot Tests 

FaCIlity II FeaSibility and Pilot stage concept prOVides 50% funding support for feaSibility 
studies and pilot field and market tests PBOAC EUSA program finanCing. follOWing the ECIP 
model would be up to $325,000 (ECIP ECU 250,000) In the Initial form of an Interest free advance 
to the "strategic alliance venture" With the reqUirement that at least one Egyptian and one Interna
tional enterpnse formally partiCipate and contribute to the venture At the completion of the feaSI
bility/pilot effort the EUSA advance Will be converted Into a grant If the result of the study and tests 
IS negative If the study and tests are posItive the partiCipants would have the option of converting 
the EUSA $325 000 advance Into EUSA nonmanagement eqUity shares In the venture, or Into a 
loan to the venture payable over a term of up to five years The FaCIlity II concept IS deSigned for 
private sector fleXibility. realiZing that strategic alliance partners In vanous countnes dOIng bUSI
ness together on a tnal baSIS for the first time may need extended penods to get to know each 
other and to harmOnize divergent corporate cultures One strength of the faCIlity II process IS that 
It prOVides relatively long deadlines (for example, partiCipants have up to two years after comple
tion of the feaSibility/pilot to deCide whether and how to launch the venture) The mixture of paper 
stUdies and field/market pilot tests IS also an Important concept allOWing the partiCipants to actu
ally 'do" bUSiness together on a small scale Without long term commitments Most strategic alli
ance 'matchmaking" concepts omit the Vital role of prolonged "engagement" periods In making 
good "marnages 

An additional ECIP FaCIlity II concept Involves kind of wedding present for participants 
who deCide to convert their FaCIlity II engagement Into a marriage commitment" In the case of 
successful feaSibility/pilot efforts when the partiCipants have made a formal determination to move 
forward With the venture the program can reimburse the partiCipants their 50% $325,000 contnbu
tlon to the onglnal faCIlity II effort The wording of thiS provIsion In the ECIP regulations Identifies 
thiS as an optional finanCing supplement to assist the new venture With cash If needed dunng the 
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frequently cash-poor start-up phase This optional relmDursement IS added to either the EUSA 
non management equity share or the venture loan, whichever was selected for EUS/(s 50% con
tnbutlon 

The FacIlity II concept IS an Innovattve financing mechantsm which utilizes the feasibility/ 
pilot stage as a way not only of assessing viability, but also of bUilding "assets" which can be 
camed forward as a foundatton for the emerging venture If the study/pilot IS successful \entures 
successfully emerging from Facility II can have four "assets" which may be thought of as "Inttlal 
capital" In the venture 

(1) Fixed Capital, Equipment, Leases and Opttons The development of the pilot field pro
duction and processing facIlity usually results In the Improvement of some eXisting physical faclhty 
or asset which can provide the venture with a small but Important capital base In the case of 
Imgatlon/agnbuslness In EUSA, this element of FacIlity II would often endow the venture with a 
few acres of high-tech lITIgated land, a lease on a few acres of established planting In the export 
crop, and a leased pilot scale cooling and packing room 

(2) Management "capital" Although the ECIP feaSibility/pilot concept does not prohibit the 
contracting of outSide consultants to conduct the effort, the flexible in-kind contnbutlon prOVISions 
encourage the partiCipants to utilize their eXisting staffs and facIlities to the extent pOSSible This 
has the very positive result that conducting field prototype production, processmg and market test 
pilots with collaborating company staff's builds an emerging JOint management team with knowl
edge both of the venture and each other 

(3) Intellectual Property Assets In the case of processlng-IITIgatlon-agrrbuslness the ven
ture could emerge from FaCIlity II with brandname nghts detailed englneermg plans and deSigns 
for Irngatlon and mint-hydro systems and cooling/packing plant architecture and eqUipment specI
fications 

(4) Market Penetration "Track Record" In export horticulture and to a lesser but stlllimpor
tant degree In hOUSing, the market test component In FacIlity" pilots can frequently create assets 
for the venture HaVing a successful market track record With actual sales of quality product In 
competitive markets serves not only to test the market and sales pnces to assess venture vlablllt}( 
but also can endow the new venture With a market track record and established marketing con
tacts, which are valuable assets separate from their value to the stud~ 

c) FaCIlity III Venture Launch EqUity and Loan Finance 

The concept of EUSA's FaCIlity III IS to prOVide successful FacIlity" fintshers, or other 
qualifying ventures With seed equity and loan capital to launch them to the pOInt of commercial 
success Funds are prOVided on a matching baSIS With absolute and percentage limits The total 
available contnbutlon to a Single venture would be $1 5M With a maximum contribution of no more 
than 20% of total launch capital reqUirement A further reqUirement IS that the participating Bank 
(PBDAC) make a pan-pasu contnbutlon on terms Identical to EUS.A:s 

The EUSA and Network Bank contnbutlon can be either nonmanagement eqUity or eqUlty
loan or loans or a combination of the two Loans could be structured as secured, unsecured or 
subordinated or mixtures of these conditions EUS.A:s equity shares would be callable Immedi
ately at cost and would be expected to be repurchased Within a five year penod EqUity-loans and 
loans would have a five year maximum term EUSA would carry forward the exact ECIP wording 
on management to Wit "It should be repeated that [EUSA] Will not Interfere With the management 
of the company even If ItS POSition IS that of a registered shareholder 

Assuming a $750,000 EUSA FaCIlity III contnbutlon as equity-loan and a pan-pasu contribu
tion from the network bank and a matching $750,000 equity contribution from the partiCipants, an 
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average venture would have a launch equIty of $2 2S0,OOO WIth reasonable loan/eqUity ratios 
the venture should be able to borrow $2,7S0,OOO for a total capItal of around $SM 

Ventures of about thIs sIze provIde a reasonable level to Interest internatIonal strategIc alli
ance particIpants, should be able to achIeve commercial success In export and domestic hlgh
tech dairy, and leverage the enabling reasonable scale associated lITIgation and hOUSing infra
structure The three "bndges" EUSA (and EeIP) construct (see bndge concepts above) are de
signed to Ignite ventures of this rough scale 

Agnbuslnesses based on high-value export horticulture would reqUire a productIon base of 
1 2 thousand Irrigated hectares to reach thiS scale 

The FaCIlity III-IV bndge should leverage a $SM commercial success venture Into a roughly 
$10M large scale venture and provide secunty and liqUidIty for enabling the assocIated process-
109, transport IrrigatIon and hOUSing and educatIon Infrastructure Investment of roughly $1SM 
The total full scale result would be Interrelated ventures totalling $2SM based on an Irngated 
production area of 3,000- 4000 hectares 

d) Facility IV Tralnmg, Technical & Management ASSIstance 

FaCIlity IV prOVides Interest free subordinated loan finance for SO% of the cost of training for 
local management and techniCians, the costs of an expatnate to manage the venture on a tempo
rary baSIS use of temporary management and techmcal expertise The subordinated loan would 
be expected to be repaid In a Single payment after five years 

5 EUSA BRIDGE CONCEPTS 

The ECIP based EUSA concept IS to combine traditional steps In venture development Into 
four Innovatlvely deSIgned steps With built In bndges assunng ability to make the step up to the 
next level In traditional or unassisted venture development tracks the attrition rate from an initial 
venture Idea to a large scale successful venture IS very high even In highly developed financial 
and entrepreneunal environments Most venture opportunities stall and die at one of the multiple 
steps along the track many of them for lack of financIal resources to move to the next level Often 
the stall and resulting demise IS the result of InsuffiCient loanable securrty, lack of strategic allI
ances or financIal track records which confer banker confidence 

The ECIP concept combines or bundles steps In a non-traditIonal way by stretching forward 
and including a few later steps In WIth earlier stages so that "asser bndges to the next step are 
built Into the current one 

For example paper feaSibility tradltronally precedes the establishment of commercial ven
ture Many ventures can find suffiCient funding for a paper feaSibIlity study but fall to gather the 
necessary assets to mount a commercIal venture In the EUSAconcept, based on ECIp, paper 
feaSibility IS Inseparably linked and funded together WIth a pilot scale version of a commercIal 
scale operation which tests productton technologies, market sales and prototypes The results of 
the pilots endow the budding venture With suffiCient assets market, production and finanCial track 
records and stand-by finance to assure passage of VIable studies and tests to the next step of 
commercial scale Implementation 

ThiS technique of bundling a bit of field production and market testing In the form of a pilot 
With a traditional paper feaSibility study IS what we term a bndge" (In thiS case EUSABndge Two) 

There IS great variety In the cost of a traditional paper feaSIbility study but for purposes of 
Illustration and companson we have selected a rough figure of $250 000 for a $3M-5M venture 
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The EUSA BrIdge Two would be bUilt by including $500,000 for expenditure on pilot production 
and market tests for a total FacIlity II budget of $750,000 

A second type of brIdge combines the techmque of stretching forward With Simple aggrega
tion of otherwise Isolated steps This type of EUSA brIdge IS exemplified by Bndge One which 
bundles a collection of eleven usually separated or only partially combined venture Identification 
steps All venture Identifications Involve some of these individual actrvltles but many ventures are 
stalled and die because they are not able to proceed to other steps By combining all of them Into 
a Single bundle and making them Into a Single step, ventures which prove their Viability at the 
Identification stage are Virtually guaranteed a bridge to the full feasibility and pilot stage 

While these aggregation and forward-stretching techmques are Important for all but the very 
largest and well funded multinational corporations, they are particularly cntlcal for small and me
dium scale enterprises In Upper Egypt Four pnnclpal assets are accumulated for supported 
ventures at each successfully passed development step 

1 EqUity value 
2 Market sales, production and management team track records 
3 Strategic Alliances 
4 Accountmg, audit, bill paying and loan servicing track records 

The EUSA bridges are "gated" In the sense that unsuccessful or nonViable ventures are not 
passed forward, thiS allows for sorting of ventures based on vlablhty not on financial strength It IS 
Critical to note that the gatekeepers are not public offiCials or employees, EUSA would not bUild a 
bureaucracy to review and approve the faCIlities The "gatekeepers' are plural at every gate, and 
the gate can only open With a unanimous Viability deCISion from all keepers eVidenced by their 
putting their own money and assets at nsk 

The gate keepers on each bndge may change but each bndge Includes the same catego
ries (1) Internationally established market and technology compames (2) private banks and 
local pnvate enterpnses Independent audits assure that the resources and momes put at risk are 
real and that expenditures With EUSA funding correspond to approved Items Private market 
forces and deCISions by private enterprises With funds at risk are the selection and evaluation 
mechanisms 

a) Bridge One From Venture Identification to Full FeaSibility and Field Pilot and Mar
ketTests 

Eleven component steps are Included In the ECIP based Identification FaCIlity I When 
combined these prOVide a solid bndge for successful ventures to the subsequent full feaSibility and 
pilot field and market test Faclhty In some cases these component steps Simply formalize steps 
which are frequently Informally undertaken In other cases the ECIP Identification step I stretches 
forward" to Include In the Identification stage parts of actiVities which are normally only undertaken 
during feaSibility stage work 

1- Product, Market and Technology Identification Studies 

These Identification stage stUdies are both formalized and contain mint or partial market and 
technology analyses usually Included only In feaSibility studies The result IS that potential market 
and technology "winners and losers can be screened at an early stage, and winners are endowed 
With an additional market and technology confidence asset at an early stage 

11- International Workshop, Executive Tutoring and MarketlTechnology Site ViSits 
The International workshops which Include executive tutoring, market/technology site VISits 
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and the drafting of pre-feasibility business plans and strategic alliance agreements, are simply 
preparation for the local Egyptian participants to get them ready to make elective presentations to 
potential International strategic alliance partners 

b) Bndge Two From Venture FeaSibility and Pilot Field and Market Test to Commer
cial Success 

Bndge Two IS essentially constructed by the pilot field and market test part of the FeaSibility! 
Pilot FacIlity II It consists of assets including (a) Appreciated equity value In land, plantings. 
eqUipment, and facIlities which were used In the pilot tests, (b) proven management and bUSiness 
performance track records Including competitive success In demanding export markets, produc
tion technology success under local conditions, proven transport and shelf life quall~ (c) financial 
track records Ineludlng venture accounting and expenditure control systems, audit success, credit 
and prompt bill paying and sales proceeds collection track records, (d) venfied venture profitability 
through proven costs and competitively determined actual market sales prices, (e) proven ability 
to work effectively In a management team with established international strategic alliance part
ners 

Perhaps the most Important of these assets In practical terms to the Egyptian small scale 
participating enterprises Will be the hard eqUity appreciation, Item (a), but all of the other assets 
Will be of conSiderable value to the banks who must agree to open the gate to FaCIlity III and IV 
funding to successful FaCIlity II ventures 

A very Important element In Bridge Two IS the partiCipation of the network bank on both Sides 
of the Bndge In both FaCIlity II and III By participating as the funding channel for FaCIlity II the 
Egyptian network bank (PBOAC) would obtain a right of first refusal for finanCing FaCIlity III-IV and 
a preferential posItion In downstream lending to the resulting large scale venture and assOCiated 
Irrigation and hOUSing Infrastructure In return for that nght the network bank would have a sub
stantial but not fixed obligation to finance FaCIlity Ill's for the ventures that complete successful 
feaSibility and pilot tests The decIsion of success or non-success of FaCIlity II studies and pilot 
tests IS reserved to the participating companies but the banks reserve the right not to continue the 
venture to the next FaCIlity In the unusual event that the bank determines It not to be In their 
mterest to do so A bank which frequently or capnclously failed to move ventures which both 
mtematlonal and local partners determined to have passed feaSibility and pilot tests would be 
dropped from the ECIP network 

The result of thiS procedure IS to essentially guarantee successful FaCIlity II ventures a bridge 
to FaCIlity III finance ThIS means that Bridge Two Includes a stand-by type credit and eqUity hne 
If partIcIpants are Willing to meet theIr matching equIty contnbutlons 

A tradItional paper feaSibIlity study even If It makes very POSitive projections IS often given 
little weIght by banks In extending loans to new ventures Bridge Two crosses that gap If pilot tests 
are also successful 

c) Bridge Three From CommerCial Success to Large Scale \~mture and Irrlgatlonl 
HOUSing Infrastructure Finance 

Bridge Three allows a medium scale commerCial success venture to take a rapid leap to 
large scale venture finance and proVides an InfUSion of security and household hqUldlty whIch can 
unlock enabling and stabIliZing Irrigation and hOUSing loans 

The assets which comprise Bridge Three are created dUring Faclhty III In the form of (a) a 
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proven track record In producing, seiling and recovering hard currency proceeds from high-value 
horticulture exports 

6 SUMMARY OF ECIP GUIDELINES FROM THE ECIP BROCHURE 

a) PURPOSE OF THE PROGRAM 

The ECIP program IS a financial Instrument established by the European Union to provide 
financing to small and medium-sized compames In theALAMEDSA countries (developing coun
tries of ASia Latin America, and the Mediterranean and South Africa) The EU' s aim IS to promote 
economic co-operation between the EC and these less developed countnes country through such 
activities such as human resource development, Investment, trade and research The EU alms at 
increasing direct Investment In theALAMEDSA countries 

Large compames can benefit If their projects are a substantial economic development ben
efit to one of the eligible developing countries ECIP financial support IS given to Investment 
projects In which EC and local companies co-operate either In JOint-ventures or though licenSing 
agreements or In privatization or private Infrastructure projects 

b) DEFINITION 

ECIP financial program has been established by the European Commission In 1988 It IS 
geared to prOVide finanCing for JOint-ventures, privatization and private Infrastructures projects In 

selected developing countries It IS managed by a network of ECIP prequahfied banks With final 
approvals from the European Commission In Brussels A. complete list of financial Institutions In 

Europe, ASia, Latin America the Mediterranean and South Afnca IS prOVided In the ANNEX The 
ECIP financial program IS geared to faCIlitate the various stages of JOint-venture privatization and 
private Infrastructure projects Through Its ECIP financial institutions worldWide, ECIP financial 
program prOVides Interest free loan or grants to private companies ranging from ECU 250 000 to 
a maximum of ECU 1 Million 

c) ECIP FINANCIAL INSTITUTIONS 

ECIP financial Institutions are commercial merchant or multilateral development banks 
Willing to be Involved mto JOint-ventures With the applicant Membership Into ECIP network IS com
pletely open to any bank In Egypt there are not ECIP financial institutions but three banks have 
expressed some Interest These are 

Pnnclpal Bank for Development and Agncultural Credit In Cairo With a broad network of 
rural branches In all parts of the country 

Commerclallntematlonal Bank (CIB) In Giza Cairo 
Societe Generale In Garden City, Cairo 

d) CONDITIONS OF ELIGIBILITY FOR ECIP FUNDS 

In the particular case of Egypt Egyptian companies which want to make a request for a loan 
or grant can apply for different types of projects called FaCIlity 2, FaCIlity 3 and Faclhty 4 through 
an ECIP financial institution based In the country of the foreign partner ECIP gives assistance to 
small and medium Sized compames from the ALADMESA countries Large multinational opera
tors may not benefit from thiS program The onglnal Initiative may come from companies In 

ALADMESA countnes and! or the EU countries 
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e) ECIP FACILITIES 2,3, and 4 

FacIlity 2, 3, and 4 provide funding to pnvate EU and firms from theALADMESA countries 
FacIlity 1 IS to the benefit of Chambers of Commerce, professional aSSOCiations, public agencies 
and financial institutions ECIP FacIlity 2 3, and 4 deal with the subsequent stages In a JOlnt
venture creation process FacIlity 2 deal with analysIs and other preparations made pnor to invest
ment FaCility 3 prOVides for EC participation In the Investment Itself FacIlity 4 facIlitates any 
subsequent expenditure on human resource or technical development 

f) ECIP FACILITY 2 

ThiS FacIlity can prOVIdes funding to Egyptian companies or European operators or to Egyp
tian and European companies operating JOIntly for actions In direct preparation of a JOint-venture 
project or of a licenSing arrangement that WIll lead to a transfer of technology or knOW-how from 
the European operator to the Egyptian company In some cases the JOint-venture can be formed 
before It IS fully operational In Such cases fundIng can be prOVIded directly to the JOInt-venture 
company 

g) ECIP FACILITY 3 and 4 

These FacIlities prOVide funding to a JOint-venture from any sector of the econom)( whose 
head office IS In Egypt and In which there IS significant Involvement or Investment from a company 
of an EU country The participation In capital from the Egyptian company IS mandatory, but the 
extent of partiCipation IS not fixed The EU partner Will usually bnng at least 10% partiCipation In 
the JOInt-venture company An appropriately deSIgned licenSing agreement can constitute suffi
Cient Involvement by the EC company for the Egyptian company to become ehglble under Faclhty 
3 and FacIlity 4 

h) ELIGIBILITY FOR FACILITY 3 

To become eligible for ECIP FacIlity 3, the Egyptian applicant must 

Have JOInt-venture capItal reqUirements 
Have a JOint-venture partner established In one Alamedsa country (a country which 
belongs to ASia, Latin Amenca the Mediterranean or South Africa) 
Or, have a company which operates under a licenSing and techmcal assistance agree
ment With an EU company 
Have suffiCient eqUity holding that ECIP partICipatIon or equIty loan of up to 20% of the 
Incremental capital of the JOint-venture WIll be suffiCient to carry out the JOint venture 
bUSIness plan 
Identify an ECIP European network bank which has suffiCIent confidence In Its Euro
pean Strategic Alliance partner to approve the application 

To become eligible for ECIP FaCIlity 4, the Egyptian applicant must 

Need training, techmcal or management assistance 
Have a JOint-venture partner established In oneAlamedsa country 
Or have a company which operates under a licenSing and technical assistance agree
ment With an EU company 
Need an Interest-free loan, If applicant IS a large company 
Need a grant of 50% of eligible costs, If applicant IS a small or medIum-sIzed company 
Must have the support of one ECIP financial institution which agrees to co-finance the 
project 
Have up to ECU 250 000 of ItS own funds to match the ECIP Input 
Submit an application though an ECIP fmanclallnstltutlon 
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I) HOW DOES AN EGYPTIAN COMPANY APPLY? 

1) An Egyptian company must pick-up an application form to the European Information Center 
Manager, Ms Noha EI Sayed, 34 Mohamed Mazhar St, Zamalek, Cairo Tel 202-34-18-9041 
3416-641 fax 202-3418907 Applications are available for FaCIlity 2,3, and 4 

2) Obtain an updated list of ECIP financial Institutions available at the European Commission 
Office In Brussels ECIp, European Commission, Directorate General 1 B, rue de la LOI, 
WETSTRAAT 200, B-1049, Brussels, Belgium Tel 32-2-299-09-26, fax 32-2-299-1034,emall 
Andrew-thomas Roe@dg1b cec be 

3} Complete the application form Including all reqUired annexes and explanations 

4) Submit the complete application package to the ECIPfinanclallnstitUtion selected by the appli
cant and his/her foreign partner 

5) If the project IS approved by the ECIP financial institution, the application package IS 

sent to the European Commission for evaluation and for approval or rejection The ECIP 
brochure Indicates that thiS deCISion will be forthcoming Within 20 bUSiness days after receipt 
In Brussels but the process IS frequently delayed by Incomplete documents and If submitted In 
May must await the completion of summer holidays to be conSidered 

6) If the project IS approved by the European Commission the application package IS then sent 
back to the ECIP financial Institution which will proVide the applicant With a contract 

7) The ECIP financial Institution signs a detailed contract With the Egyptian applYing compan)( 
which stipulates also the approval of the European Commission 

J) ADVANTAGES OF THE ECIP FINANCIAL PROGRAM 

1) The nature of finance Includes grant money for Identification of projects eqUity 
or eqUity loans for Investment and Interest free loans or grants for human resource 
deveopmenl 

2 It 15 a good source of funding for private Egyptian firms that need to undertake a JOint-venture 
With a foreign partner a privatization or private Infrastructure project at Interest free advance of 
up to 50% eligible costs 

3 It IS a good source of funding from ECU 250 000 to 1 Million depending on the type of project 
to be financed, either through an Interest free loan or grant 

4 It IS a good sources of funding for private firms that need training and/or technical and/or 
management assistance In Egypt from EU companies 

5 The European Commission does not offer direct technical assistance and thus never Inter
venes In the management of the project 

6 Projects can cover any sector of the economy (Industry agriculture, services, mining trans
portation etc Projects are evaluated on the baSIS of their positive contributions to the devel
opment of the countries ( projects like arms, gambling houses are excluded) 

k) Examples of Selected ECIP Network Banks In Europe 

Examples of ECIP InstItutIons that are found In France are 
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Banq-.le Natlcnale de Pa~ls Par" 
Srcupe CIC Pans 
Credit Lyonnals Pans 
Societe de PromotIon et de Partlel 
patlan pour la Cooperation 
Economlque (PROPARCO) Pans 
SOFINASIA Pans 

=CIP Institutions that are found In GermallY 
Commerzbank Frankfurt 
DEG German Investment and De 
velopment Cologne 
IKB Deutsche mdustneoank 
Dusseldorf 
InvestltlDns-Bank NRW Dusseldorf 

=CIP Institutions that are found In Italy are 
Ganplo Milan 

Banca Natlonale del Lavoro Rome 
Instttuto Nazlonale per II CommerCIO 
Estero Rome 
Instltuto Bancano San Paolo 01 
Tunno TUrin 
Monte Del Paschl 01 SIena Senla 
SIMEST Rome 

::CIP Institutions found to Spain 
Banco Bilbao Viscaya Madrid 
Banco Espanol de Credlto Madnd 
Banco Exterior Madnd 
Banco Santander Santander 
Banco Sabadell Barcelona 
Companla espanola de Fmanclaclon 
del Desarrollo Madrid 

S:)ME ECID financial Institutions have corre 
dent banks In Cairo These are 

Baflque t~atlonale de Pans 
Credit Lyol"'nals 
Comme7ban~ 

SnClete Cer '" ale 

7 Nort-Ag Strategic Alliance Plan 

'n parallel With the development Of th8 
Estaohshed Exporter and AssocIation/New Ex 
porter ECIP programs SRO Will take the lead rr 
developing a strategic alliance oetween the 
Camondge International ASSociation for Gom
merce ard Natural Resources (CINA) to estab
lish a time share Interest for ALES associated 
associatIOns of exporters and companies In the 
exporter support faCility (Feltwell Manor) located 
one half hour North of Cambndge England GINA 
IS a not-for-profit aSSOCiation one of whose ob
Jectives IS to support developing country SME s 
and small producer associations In obtalnmg 
fair-trade markets for their production m Eu

rope SRO Research Europe Ltd SRO s EU 
affIliate was a founding company member of 
CINA and has obtained approval to develop a 
proposal for Egyptian SME aSsociatIon particI
pation 

FeitllVeli Manor CINAs training market 
test and export faCIlitation center IS a 3 5 acre 
-acility mcludlng 10 office/accommodation sUites 
vehicles for VISitOrs refrigerated transport for 
samples In market tests product storage and 
distribution faCilities The office/accommodation 
sUItes provIde telecommumcatlon and compu
ter faCIlities along With central secretarial and 



"I;:J!=,omtment BCI angl'1g starr r:CIP an ~ n 3'chlng ur1f"'C; for faCi I ttes I II and lv' can ~e ran a I 

utilized to accrue a tin e Share In erest In the FeltNel1 Manor Tactltty Dally fees fo' accommodation 
.. md meals at CINA are malntamed at a IOV. level to alio", participants to have access to aI/ Of the 
faCilities wlthm the lower Internatlonal donor perdlem levels so that SME and association members 
Lan benefit 'rom the full range of GINA facilities wlt'10Ut addttlonal charges above their partiCipant 
per diem allowance DUring the third tnmester a detalJPj plan Will be developed for combmmg 
both of the ALEB EGIP programs with a plan to de,elop a time share StrateglcAHlance for EGIP 
SME partlclpatmg aSSOCiations 
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9. ECIP 
LIST OF FINANCIAL INSTITUTIONS 

European Union 

HOLLAND 

ABN AMRO Amsterdam 
ING BANK,Amsterdam 
MEES PIERSON, Amsterdam 

IRELAND 

Allied Insh Bank Dublin 

ITALY 

Banca Nazlonale del Lavoro, Rome 
ICE ( Istltuto Nazlonale per II commerclo 
estero ), Rome 
SIMEST Rome 

SPAIN 

Banco Bilbao Vizcaya, Madrrd 
Banco Espanol De Credlto, Madrrd 
Banco Extenor, Madnd 
Banco Santander Madnd 
COFIDES (Campania Espanola de 
finanClaClon Del Desarrollo), Madnd 

PORTUGAL 

Banco De Formento Extenor, Lisbon 
National Ultramanno Bank Lisbon 
Banco Portugues Do AtlantiCa, Lisbon 
CAIXA GERAL DE DEPOSITOS Lisbon 
SABADELL Bank, Barcelona 

AUSTRIA 

Bank Austna, Vienna 
CREDITANSTALT, Vienna 
GIRO CREDIT, Vienna 

FRANCE 

Banque National De Pans, Pans 
Group CIC Pans 
Credit Lyonnals Pans 
PROPARCO (societe de promotion et de 
partiCipation pour la Cooperation 
economlque ), Pans 

Societe General, Paris 
SOFINASIA, Pans 

BELGIUM 

BBL { Banque Bruxelles Lambert I Bank 
Brussels Lambert},Brussels 
Deutsche Bank Group,Brussels 
SBIIBMI (Societe Beige d'investissement), 
Brussels 
Kredlt Bank Intemabonal Group, Bruxelles 

ITALY 

Calrplo, Milan 
Flnlombarda, Milan 
Isbtuto Bancano San Polo 01 Tonno,Tunn 
Monte del Pasch I 01 Siena Slenne 

ENGLAND 

CDC (Common Wealth Development Corpora
tion), London 
Midland Bank PLC, London 
Morgan Grenfell, London 
Standard Chartered Bank, London 

GERMANY 

Commerz Bank, Frankfurt 
Deg (deutsche tnVestltlons - untwlcklungs
Gesellschaft mbHO ,Cologne 
Pax Bank, Cologne 
Ole Sparkasse In Bremen, Bremen 
IKB Deutsche IndustneBank, Dusseldorf 
Investltlons-Bank NRW, Dusseldorf 
RaboBank, Utrecht 

LUXEMBURG 

Credit European, Luxemburg 
Europa Bank ( Dresendre bank group), Lux
embourg 
Panbas, Luxembourg 

OTHER E U COUNTRIES 

ETBA ( HelleniC Industnal Development 
Bank), Athens, Greece 
Flnnfund, HelSinki, Finland 
FMO (Netherland Development finance Com
pany), The Hague, SWitzerland 
IFU ( Industnallzatlon Fund for developing 
Countrres) Copenhagen Danemark 
Swedfund Stockholm 
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ASIA 

ASIATRUST, Manila 
Pnvate Development Corporation of the 
Philippines, Manila 
Bahram Development Bank, Bahram 
Banco Naclonal Ultramanno, Macao 
Bangladesh Shhpa Bank, Dhaka 
Bankers EqUIty Karachi 
First Intematlonallnvestment Bank LTD ( 
interBank ), Karachi 
ASIA (contmued) 

National Development Finance Corporation, 
Karachi 
BAPINDO , Jakarta 
Nlaga Bank Jakarta 
CIMB (Commerce International Merchant 
Bankers Berhad ), Kula Lumpur 
Development finance Corporation of Ceylon 
,Colombo 
National Development Bank, Colombo 
EXIM Bank, Bombay 
ICIC ( industrial Credit and Investment Corpo
ration of India ), Bombay 
lOBI (Industnal Development bank of India ), 
Bombay 
Standard chartered Merchant BankAsla 
hmlted Smgapour 

Latin America 

MEXICO 

Banca Sertin, MeXICO 
Bancomer MeXICO 
Banco Naclonal De MeXICO MeXICO 
Naclonal finanCier MeXICO 
Banco Centroamencano De integration 
economlca Tegucigalpa 

CHILE 

Banco Conception, Santiago 
Banco Del Desarrollo Santiago 
CORFO, Santiago 

ARGENTINA 

BANCO Del La prOVinCia de BuenosAlres 
Buenos Aires 

Banco Roberts, Buenos Aires 
Instltuto Movlllzador De Fondos Cooperatlvos, 
Buenos Aires 

EQUADOR 

Banco del Pacifico, GuayaquIl 

VENEZUELA 

Bamco De Venezuela, Caracas 
Corporaclon Andlna De Fomento, Caracas 

BOLIVIA 

Banco Industnal, La Paz 

PERU 
Banco Wiese, Lima 

COLOMBIA 

Corporaclon Fmanclera Del Valle Bogota 
IFI (Instltuto de fomento Industnal ), Bogota 

URUGUAY 

Corporaclon Naclonal para EL Desarrollo, 
Montevideo 

COSTA RICA 

Corporaclon Pnvada De InverSIons De centro 
Amenca, San Jose 

Mediterranean 

Arab Bank Amman 

ISRAEL 

Bank Hapoallm, Tel AVIV 
Bank Leuml Tel AVIV 

TUNISIA 
Banque De Development economlque De 
TUnisle, TUniS 

MAROCO 

Banque Marocaine Du Commerce Exteneur 
Casablanca 
Banque Marocaine pour Le Commerce Et L 
Industne, Casablanca 
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Wafa Bank, Casablanca 

LEBANON 

Byblos Bank, Beirut 

TURKEY 

Cyprus Development Bank, NIcosia 
Euroturk Bank, Istanbul 

MALTA 

Malta Development Corporation 

South Afnca 

First National Bank, Johannesburg 
NedBank_Johannesburg 
Standard Bank, Johannesburg 

Multilateral 

Asean finance corporation, Smgapore 
ASian finance and Investment CORP Manila 
IFe ( International Finance Corporation), 
Washmgton DC 
Inter Amencan Investement Corporation 
Washington DC 
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