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I IntroductIOn 

The purpose of the ALEB gender study IS to ascertaIn the constramts 
Egyptian women face m the food processmg and support mdustnes 
(mcludmg partIcIpatIOn In trade aSSOCiatIOns and other servIce 
entities) ThIS report IS the first part of an on-gomg two-year 
assessment of Egyptian women's Issues as they relate to the Project's 
goals The data and analyses wIll be Incorporated, as appropnate, mto 
the major tasks of the ALEB project At the conclusIOn of the study, 
recommendatIOns wIll be made to 90 mdividual EgyptIan pnvate 
compames to aSSIst them m developmg therr company polIcIes, 
technIcal aSSIstance requests and strategIc actIOn plans 

ThIS frrst report consIsts of a reVIew of the eXIstmg research and 
programs on EgyptIan women m the agrIculture sector, the 
IdentificatIOn and JustificatIOn for the selectIOn of 15 compames for 
the mitIal survey, a sample survey questIOnnarre, WhICh was tested at 
the headquarters and factones of five Egyptian food processmg 
compames, coded mterviews WIth "focus" groups of female company 
employees, prelImmary observatIOns of Issues related to women, and 
tramIng possIbIlIties, and a proposed work plan for the contInUatIOn of 
the gender study The Issue of aSSOCiations wIll be addressed dunng 
Part II 

The report was prepared by Renee H Yates, women In development 
consultant, m Carro, Egypt, and WashIngton, DC, August 7 -
September 18, 1999, under the drrectIOn of Mr Douglas Anderson, 
ALEB Task 3 team leader Dr Mmal KarIm, ALEB Cairo staff, and 
Ms Amal Nawar, research aSSIstant and translator aSSIsted her 

II Background 

The AgrIculture-Led Export Busmess CALEB) project IS part of the 
Growth through GlobalIzatIOn (GTG) strategy WhICh IS mtended to 
Improve the competitiveness of Egyptian food processmg compames 
and related servIce prOVIders The purpose IS to IdentIfy and carry-out 
InterventIOns that mcrease market-led, Egyptian pnvate sector exports 
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of targeted processed food products whIle supportIng the sustaInable 
development of prIvate sector fums and assocIatIOns provIdIng 
servIces to food processors 

The actIvItIes of the ALEB project have been dIvIded Into five major 
tasks The five tasks are to 

(1) Expand and Make More WIdely AVaIlable Targeted Export 
MarketIng and Product InformatIOn 

(2) Increase Access to and Expand ProcessIng TechnologIes and 
Product Improvement ServIces 

(3) Strengthen and Expand InternatIOnal MarketIng, Management and 
TechnIcal SkIlls 

( 4) Enhance ASSOCIatIOn and PrIvate Sector Export ServIces 
SupportIng Export Development and PolIcy DIalogue 

(5) Expand and Enhance PrIvate Sector StrategIc AllIances SupportIng 
Exports 

USAID recognIzes that ImprOVIng the productIvIty and earnIngs of 
women are key to sustaIned economIC growth In Egypt, as women are 
often the prImary food producers who devote much of theu tIme to 
acqUIrIng the basIc necessItIes of lIfe for theu famIlIes Work place 
condItIons duectly affect worker productIvIty, profitabIlIty, efficIency 
and ultImately, the well beIng of EgyptIan famIlIes An Important 
USAID concept, therefore, IS to Improve the enVIronment In whIch 
women work by reVIeWIng gender-sensItIve Issues and elImInatIng 
constraInts women workers are facIng In proceSSIng and food export
orIented enterprIses 

Another concern IS the hIgh unemployment rate In Egypt, whIch has 
been offiCIally estImated to be eIght percent, but may be as hIgh as 
18% SkIll shortages are a problem In a broad range of sectors, and In 
some IndustrIes, such as agrIbUSIness and tourIsm, mIddle 
management and certaIn technIcal skIll shortages are WIdely seen as 
the CrItIcal constraInts to revenue and Job growth Consequently, the 
ALEB has Included a gender assessment among ItS actIVItIes to 
prOVIde guIdance to the team on approprIately workIng WIthIn each 
task to promote women In the agrIbUSIness sector to Improve theu 
skIll levels, status and Income 
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A Related Projects and PrevIOus Research on Women III Egypt 

The ALEB project IS one of over 15 USAID-sponsored actIvItIes 
desIgned to assIst Egypt m developmg Its export mdustnes, each 
focusmg on a dIfferent sector concernmg Itself wIth assIstance at 
the company level Among the sectors bemg assIsted are apparel, 
fresh frmt, vegetables and processed foods, leather products 
(especially footwear), furmture and software The ALEB project 
IS one of the "Growth through GlobalIzatIOn (GTG)" partners that 
are coordmated by USAID's GTG Momtonng and EvaluatIOn 
Umt m CaIro Other GTG partners are the Agnbusmess Lmkages 
for Egypt (AglInk), Amcham's BusmessLInk Project (BL), 
Centre for mternatIOnal Pnvate Enterpnse (CIPEIFEI), EgyptIan 
Centre for EconomIcs StudIes (ECES), EgyptIan Exporters' 
ASSOCiatIOn (Expolmk), InternatIOnal ExecutIve ServIce Corps 
(lESC), PresIdents' CouncIl, Agncultural PolIcy Reform Program 
(APRP), AgrIcultural Technology UtIlIzatIOn and Transfer Project 
(ATUT) and the Development EconomIC PolIcy Reform AnalysIs 
Project (DEPRA) 

The GTG partners are workmg on a range of studIes, some of 
whIch focus on women Recently, an APRP research team carned 
out a workshop m the spnng of 1999 whIch concerned Improvmg 
women's OpportunItIes m agrIculture The team concluded, mter 
aha, that there IS a need to find better ways to recruIt female 
labors, that the pnvate sector should be encouraged to provIde part 
tIme jobs and fleXIble workmg hours for female workers and that 
more market mformatIOn on women IS needed One of the 
purposes was to IdentIfy polIcy reforms that promote the 
partICIpatIOn of women m the development of Egypt's agncultural 
economy and women's share m the economIC benefits generated 
by lIberalIzatIOn Focus group dISCUSSIOns, m-depth mtervlews 
WIth members of mdustnes wlthm agrlbusmess, as well as key 
personnel m government mstItutIOns, and SIte VISItS to key 
agrlbusmess busmesses m the Delta, Upper Egypt and the New 
Lands were mcluded m APRP's comprehensIve study 
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B How a study of women In the food processing Industry will 
add to the body of knowledge on EgyptIan women In 
agriculture 

WhIle there IS an abundance of research on women In the 
agrIculture sector, Without knowledge of the specIfic sItuatIOn of 
the women at each EgyptIan company, the aggregate data can be 
dIfficult to use In determInIng the planmng, traInIng and technIcal 
aSSIstance reqUIrements of IndIVIdual compames 

The aggregate data and studIes serve as useful gUIdelInes In 
IdentIfyIng trends and general Issues They often do not, however, 
prOVIde InsIght as to how to work wIthm a speCIfic company, 
where the CIrcumstance of the women In the company often 
depends as much on the personalIty and VIewpOInts of the owner, 
as on the profitabIlIty of hIS company 

ThIS study wIll collect company-specIfic data that wIll be 
Incorporated Into company traInIng programs, techmcal aSSIstance 
and actIOn plans The targeted compames WIll be encouraged to 
apprecIate the relatIOnshIp between ImprOVIng the work 
enVIronment and opportumtIes for the women In theIr company 
and grOWIng as an export company SInce women make up over 
50% of the labor force In many of these compames, the gender 
actIVItIes wIll help to create Jobs, conSIstent WIth USAID's SOl 
actIVItIes The recommendatIOns from the study wIll also be 
conSIdered by the other four Tasks groups under the ALEB 
project 

III Research Methodology 

A SelectIOn of Compames 

The EgyptIan Chamber of Food IndustrIes Members DIrectory, dated 
January 1998, lIsts a total of 452 EgyptIan companIes Involved In 
"food and food by-products preservatIOn" NInety 90 of those and 
other compames have been IdentIfied for partICIpatIOn In the Project 
by the ALEB Task 3 team, based on theIr potentIal for export growth 
In the processed food Industry In Egypt A RapId Industry AnalYSIS 
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(IRA) carned out by an ALEB team m May 1999 revealed market 
trends and trade opportumtIes m the European Umon member 
countrIes for EgyptIan compames that process fruIts and vegetables 
for export The compames were selected after takmg mto 
consIderatIon these findmgs, the need for the Project to focus on a 
specIfic "mdustry cluster", access to key EgyptIan company officers 
and the aVaIlabIhty of groups of EgyptIan women to mtervIeW 

The compames are located m the four major food processmg centers 
of Egypt, Ie, CaIro, AlexandrIa, 6th of October CIty, and 10th of 
Ramadan CIty They produce products m the nme categones of 
frozen vegetables and fruItS, dehydrated fruIts and vegetables, fruItS 
and vegetable JUIces and concentrates, Jams and preserves, daIry 
products, processed meat/fish products, bISCUItS, confectIOnery and 
pastry products, bagged, canned and glass (value added) packed 
vegetables, pIckled, etc, mcludmg tomato products, and dry blends, 
soup mIxes, bOUIllon, dry sauce mIxes and baby food 

FIfteen of the compames have had an ALEB dIagnostIc reVIew and all 
of the companIes wIll partICIpate m a dIagnostIC reVIew or "SWOT" 
analYSIS before the gender survey and mtervIews begm at theIr 
company ThIS approach WIll enable ALEB to buIld on ItS eXIstmg 
body of data, utIhze ItS company contacts and to mcorporate the 
findmgs of the gender study more easIly mto the other ALEB project 
components 

B Research Tools 

Two baSIC research tools wIll be used A survey questIOnnaIre wIll be 
used to collect basehne data for both men and women on company 
facIlItIes, educatIOnal level of employees, age and marItal status, 
length of employment, salarIes and wages, workmg hours, avaIlabIhty 
of transportatIon and trammg opportumtIes on-the-Job and off SIte, 
and length of employment The quantItatIve data from the survey WIll 
be analyzed to determme If there are Important statIstIcal relatIonshIps 
between these factors and the compames' productIvIty (See Sample 
questIOnnaIre m Annex) 
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To assess the causes of constramts, and gather qualItatIve data, formal 
and mformal mterviews wIth focus groups of women wIll be used 
Groups of women m admmistratIOn, management, and m the factory 
wIll be sought for theIr VIews 

IV Issues and PrelIminary Observations 

A Key Issue: Traditional Egyptian AttItudes 

TradItIonal attItudes toward EgyptIan women m the labor force are 
well documented The notIOn that "two women equal one man" stIll 
appears to prevaIl today Women play Important economIc roles m 
both urban and rural areas, but theIr contrIbutIOns m the labor force 
are frequently Ignored, or obscured m the aggregate data The women 
themselves are rarely aware of theIr role as economIcally productIve 
mdividuals 

Although the EgyptIan labor laws reqUIre that men and women 
receIve equal pay for the same Job, m realIty, women are frequently 
relegated to the least-skIlled, lowest paymg Jobs and theIr chances for 
advancement are much less than men's chances "As a result there IS 
a WIdemng gap between the average wages for males and those for 
females ThIS IS especIally true m manufacturmg mdustnes, where 
tasks are stnctly gender-defined ,,1 

Many women are recruIted from rural areas to work m the food 
mdustry as laborers TheIr tasks reqUIre repetItIOn, patIence and few 
skIlls and there are usually no attempts by management to up-grade 
theIr work or tram them to operate productIve machmery ThIS 
SItuatIOn IS somewhat dIfferent for women WIth umversity or 
secondary-level educatIon These women are usually located m 
offices at the company's headquarters and they work as secretanes, 
bookkeepers or aSSIstants to supervIsors or managers A few are 
charged WIth supervIsmg other women on the factory floor, but rarely 
have a dIrect say m management decisIOn-makmg 

1 Paper on "The SItuatIOn of Women m Egypt," prepared by the Central 
Agency for PublIc MobIlIzatIOn and StatIstICS (CAPMAS), (Women and 
ChIld Research Umt), The Umted NatIons ChIldren's Fund, UN1CEF Egypt 
(No date mdIcated) 

7 



The goal of educated and uneducated women In the labor force IS 
marrIage Career ambItIOns are usually secondary concerns, and 
women work for money untIl they find a husband who wIll support 
them WorkIng women may receIve httle or no help wIth housework 
or chIldren If they work outsIde the home They are reqUIred to 
functIOn In dual or multIple roles, often WIthout adequate support 
servIces such as day care for theIr chIldren, convement transportatIOn, 
or the optIOn of part -tIme work 

WhIle these generahzatIOns stIll pertaIn to the SItuatIon of EgyptIan 
women, changes are comIng and the SItuatIon may vary markedly 
from company to company Also, EgyptIan and other femimst are 
actIvely purSUIng polIcy and other Improvements for women In Egypt 
The challenge for ALEB IS to find a way to work constructIvely 
WIthIn thIS envIronment 

B Corollary Issues 

A number of corollary Issues wIll be explored dunng thIS study One 
such Issue IS the role that contract labor plays In the recruItment of 
women for factory work In addItIon, the programs of women's 
aSSOCIatIOns and non-governmental orgamzatIOns (NGOs) wIll be 
reVIewed to determIne If there are appropnate lessons and models that 
can be transferred to a company settIng to benefit women 

C Gender Approach to TraInmg and TechmcaI ASSistance 

Based on the small number of compames, hterature and WID 
profeSSIOnals consulted to date, EgyptIan women are shy In mIxed sex 
groups and reluctant to Interact freely WIth foreIgners One can 
surmIse that the causes may relate to the fear of lOSIng theIr Jobs, or of 
antagomzIng the managers and supervIsors, be they men or women It 
IS for thIS reason that ALEB' s first Job IS to convInce the men at each 
company of the ments of considenng senously InterventIons that wIll 
help develop theIr company's human resources, of WhICh women 
often represent a large percentage The ALEB traInIng and technIcal 
aSSIstance InterventIOns, therefore, should be made In the context of 
actIVItIes whose objectIve IS to Improve the InternatIOnal 
competItIveness of theIr company Stand alone gender awareness or 
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other trammg and T A focused exclusIvely on women IS not 
recommended m that such an approach may further mstIlI tradItIonal 
behefs 

An alternatIve approach would be to dIscreetly mtegrate women's 
Issues mto the mamstream trammg and T A as they relate to crItIcal 
company Issues such as packagmg, dIstrIbutIOn, qualIty assurance, 
and relIabIlIty of mput supphes For example, ALEB mIght approach 
ItS m-company T A from the perspectIve that It IS, m part, because 
women m the ED markets of Germany, Italy, Portugal, Spam, etc, 
have begun to work m larger numbers outsIde the home that EgyptIan 
processed foods enJoy greater potentIal m Europe It could be pomted 
out that women are the major consumers m Western Importmg natIOns 
and women's preferences m packagmg, taste, type of processmg that 
IS desIrable (frozen or dned vegetables, for example) often governs 
what, and how much a famIly purchases ThIS pomt could ultImately 
be related to the WIsdom of mcludmg a female on the company's 
marketmg management team 

Another Idea mIght be mtroduced m the context of computer/mternet 
trammg Some compames have complamed that trammg IS often 
wasted on women who leave the labor force for marrIage shortly after 
the company has spent resources on trammg them ALEB mIght 
suggest the optIon of telecommutmg by EgyptIan women who marry 
and need to be at home to care for chIldren ThIS suggestIOn could 
lead to a dIscussIOn of part -tIme schedules for women WIth the 
prOVISIOn of related transportatIOn and daycare servIces (ALEB may 
consIder makmg laptop computers avaIlable to ehgIble marrIed 
EgyptIan females through the elP program ThIS may provIde an 
mcentIve to EgyptIan managers and reduce theIr concerns of wasted 
trammg efforts on women) 

An mdIrect approach aImed at mtegratmg women's Issues mto 
mamstream company management deCISIOns WIll reqUIre careful 
taIlOrIng of mstructIOnal materIals and sensItIvIty to the reactIOn of 
ALEB's corporate men and women chents A gender-sensItIve person 
should reVIew the trammg materIal m order to IdentIfy opportumtIes 
to mtroduce women's Issues mdrrectly, and convmce company 
managers of the merIt of these Issues 
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ReahstIc trammg opportumties that mcorporate gender awareness 
Issues should be made aVailable by ALEB to both male and female 
employees at all echelons of the EgyptIan company The EgyptIan 
aSSOCiatIOns to whIch the 90 compames belong should be consIdered 
by ALEB for membershIp trammg, T A, U S tours, etc that 
mcorporate gender awareness Issues 

V Work Plan 

Part I of thIS study wIll be completed m January 2000, followmg the 
data collectIOn and analYSIS of fifteen EgyptIan food processmg 
companIes (part II wIll add 75 compames to the basehne study, 
whIch wIll be conducted over a 2 'li - year tImeframe) The tasks 
mdicated below were accomphshed durmg the start-up phase m 
August 1999 

1 FamIlIanzatIOn wIth the ALEB project and the actIVItIes of Task 3, 
background hterature reVIew and mtroductory meetmgs wIth 
USAID offiCIals, related USAID project actIVItIes, WID 
orgamzatIOns and WID programs m Egypt (Nme persons were 
consulted) 

2 Development of an appropnate research strategy, a survey 
questIonnarre to collect basehne data, technIques for mtervIewmg 
focus groups, and determmatIOn of the food processmg companIes 
that would be contacted It was agreed that the 15 compames 
where Team 3 had already conducted diagnOStIC analyses and IS m 
the process of carrymg out SWOT analyses would be VISIted ThIS 
approach facIhtates the work by enablmg the use of eXIstmg 
contacts and documents It also WIll make the mte gratIOn of final 
conclUSIOns and recommendatIOns mto the T A and trammg 
provIded by Team 3 eaSIer at the end of the project 

3 FIeld trIpS to five companIes to test the baselIne data questIOnnaire 
and "focus group" mterview techmques In each case, It was 
necessary to VISIt both the headquarters of the compames where the 
admImstratIOn IS located, and the factones, where many of the 
women are workmg Four out-of-town tnps were necessary to 
reach the appropnate persons at these compames (two trIpS to 
Alexandria, one tnp to EI NeanaIea, one to Sadat CIty) The 
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questIOnnarre and mtervIewmg approach were tested at five 
compames The questIOnnaire has been reVised once and there 
may be addItIonal changes as research technIques are refined 

4 PreparatIon of Part I report 

Data collectIon and analysIs for the 15 compames wIll contInue through 
January 2000 The next steps are 

A DIstnbutIon and follow-up on questIOnnaIres for 15 compames 
(September - December 1999) 

B Conduct of formal and Informal IntervIews WIth "focus groups" of 
women professIOnals and laborers at 15 companIes, mcludmg 
processIng factones (December - January 2000) 

C AnalysIs of data and determmatIOn of appropnate ways to 
Incorporate findmgs m the polIcIes, traInIng plans and technIcal 
assIstance requests of the mitIal 15 compames (December
January 2000) 

* * * * * 
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Persons Contacted 
Study of EgyptIan Women ill the Agnculture Food Processillg Industry 

USAID - funded Project No 263-0264 

1 Mr Tarek A Shata, Export Development DIvIsIOn, USAID, Carro, 
Zahraa EI MaadI, Carro, Egypt, (Tel 516-5505, Ext 2084, Fax 516-
4652, mobIle 010-1444185) 

2 Ms NIhad Hassan Rageh, Export Development DIvIsIon, USAID, Carro 
(Tel 516-5505, Ext 2082, Fax 516-4652) 

3 Dr Yomna EI Shendy, PresIdent, Busmess Women of Egypt 21, 18 
Hayaet el Tadrees str ,DokkI, Carro, Egypt, Tel (02) 361-8546/ Fax 02-
336-0453/337-9042, EmaIl ccbceyom@mternetegypt com 

4 Ms DalIa BayoumI, ExecutIve ASSocIate, USAID's Growth through 
GlobalIzatIOn Momtonng and EvaluatIOn Umt, World Trade Centre 
HIlton ResIdence, SUIte 193 

5 Mr WIlham FIsher, ChIef of Party, Pnce Waterhouse Coopers, 
Momtonng and EvaluatIOn Umt, Growth Through GlobahzatIOn Project, 
US Agency for InternatIOnal Development, World Trade Center, HIlton 
ResIdence, SUIte 193, 1191 CornIche EI NIle, CaIro, Egypt (Telephone 
202-580-2193, Fax 202-580-2197, EmaIl wfisher206@aol com) 

6 Ms DIanne Sutherland, Agncultural Technology UtIhzatIOn & Transfer 
Project (ATUTIUSAID Project #263-0240), RONCO Consultmg 
CorporatIOn, Tel 20-2-569-3234/5/6/7, Fax 202-569-3238, EmaIl 
ron~oi@pj:em~~gypt com) 

7 Ms AzIza M Helmy, Semor Program SpecIahst, Strategy CoordmatIOn 
& Support Drrectorate, Gender and Development AdVIsor, USAID, 
Mansour Bldg, Zahraa EI MaadI, CaIro, Egypt, Tel 202-516-5505, Ext 
3972, Fax 202-521-8501, EmaIl ahelmy@usrudgov) 

8 Ms Mona Mortagy, ExecutIve DIrector, Busmess Women of Egypt 21, 
18, Hayaet EI Tadress St , DokkI - CaIro, Tel 202-361-8545 - 361-
8546, Fax 202-336-0453 
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9 Ms Sawsan EI-Messin PhD, Consultant, Gender & Development 
SpecIalIst, 52, Musadak St , DokkI, Carro, Egypt, Tel 3358441-
3603347, Fax 3600574, EmaIl smessm@soficomcomeg 

10 Dr Sami RIzk, VIce PreSIdent, Fresh, Middle East for foods and 
Beverages Co Hehopohs, Carro, Egypt Tel 20-2-4174871,202-
2906956, Fax 202-2905237 Factory Tel 202-15-410387, Fax 
20150410388 

11 Mr Saher Faray IsmeIl, Fresh, Computer Department Manager 

12 Mr Amro Houssam Ahmed, Fresh, Personnel Manager 

13 Ms RamIa Hassan Abd El-wahap, Fresh, ASSIstant to Chairman and 
Deputy 

14 FIve female laborers from Fresh 

15 Mr George Chou en B Bus, Marketmg General Manager & Board 
Member, Cold Alex, Egypt for Tradmg S A E ,14th St Free Zone -
AmrIa- Alex Tel 4480641, Fax 4480642 

16 Mr Ahmed T Abou EI Enem, General Manager, Board Member, 
Engmeenng, Cold Alex for Food Processmg S A E ,14th St, AmrIa, Free 
Zone, Alexandria, Egypt Tel 4480642, Fax 4480612 

17 Ms Insherah Goma IbrahIm, Cold Alex, ProductIOn Manager 

18 Ms Mubroka Abdel Salam, Cold Alex, ASSIstant to ProductIon Manager, 
Engmeenng 

19 Ms Nawal Amed, Cold Alex, Secretary 

20 Mr Ahmed GharIeb, EI NeanaIea Company, ProductIOn Manager, 71 
CornIche EI NIl Street, EI Kanater, EI KharrIa Tel 218-3662 (office), 
218-1650 and 218-2140 (Factory) 

21 Ms Nahed Abdel MalIm, EI NeanaIea Company, ProductIOn SupervIsor 

22 Ms Safaa BayomI, EI NeanaIea Company, Bookkeeper 
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23 Ms Marwa Mohamed, El Neanmea Company, Secretary/Computer 

24 Ms Shenne El DenJll1, El Neanmea Company, Bookkeeper 

25 FIve factory workers, El Neanmea Company 

26 Mr Salah Morsy, AGROMISR, Dehydrated Vegetables and FruIts, 5A, 
EI-Bostan St , Tahnr Squ , Carro, Egypt POBox 69 Bab El-Louk Tel 
02-777055 Factory Tel 03-5330293 Fax 03-5497690, AlexandrIa 
MobIle 0122142398 

27 Ms Hala Ahmed, AGROMISR, Secretary 

28 Mr IbrahIm EI SheIk, AGROMISR, QualIty Control officer 

29 Ms Samah ZIdan, AGROMISR, ProductIon SupervIsor 

30 Two female factory workers, AGROMISR 

31 Mr Fouad Farag, General Manager, SocIete NatIOnale D'Industnes 
NutntIve, S A E , (SONUT) CommumcatIOn Office 2 Kmg Fmsal 
Road, GIza Tel Ben Al WalId - Haram 

32 Mr Mostafa Harnza Morsy, SONDT, AdmllllstratIon Sector Manager 

33 202-3822425, Fax 202-3830166 POBox 40 Khaled Ms NadIa NabIl 
AzIZ, SONDT, QualIty System Control Officer 

34 Mr Moussa Ealsa, SONDT, QualIty Control Manager, Factory RegIOnal 
Road - Sadat CIty Tel 049-602546, Fax 049-602551 

35 Eleven female secretarIes located at headquarters office m GIza, 
SONUT 
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r 

Date August 19,1999 
Updated Replys 
$er Company Namli! 

Egyptian Company for FreeZing 
1 and Beef Processing Farag Alia 

2 Farm Fresh (Mlsrco) 

3 Farm Fntes Co 

HMF Group (New Flamenco -
Fresh I Hostess 1 Milky Land 1 

4 Middle East) 

Sonac Societe Nationale Du 
5 Commerce 

The International Company for 
6 Exporting Food Industry (Shlatl) 

The United Company for Food 
7 Industnes Montana 

8 EI Neanalea Co for Dehydrated 

The National Company for Food 
Industry Sonut (Societe 

9 Nationale 0 Industries Nutritive) 

Safety Co For Special Food 
10 Industry 

Cold Alex For Food ProcessIng 
11 SAE 

12 Agromlsr 

13 Kaha for Preserved Food 

14 Green Land for Industry 

15 Glvrex Co for Food Industries 

f;ax. Cht;urman Name Tille 

Eng Mohamed Farag 
(03) 4592044 Amer Chairman 

Mr Shenf Youssef 
(03) 4846207 Boulos Chairman 

Mr Mohamed EI Business 
(015) 362966 Gebelly Development Manager 

(015) 410967 
(02) 2905237 Dr Hany Rlzk Chairman 

Mr Khaled Abou 
(03) 4936400 Ismail General Manager 

Mr MohamedM 
(02) 345 5507 Ahmed EI Shelshy Chairman 
(02) 3480381 
(03) 2165154 Ms Iman Kamel Chairman 

Mr Gharieb Abd EI 
(02) 2184694 Aal Chairman 

(02) 3830166 Eng Samy Said Said Chairman 

(015) 364441 Mr Abu EI Ela Abu EI 
(02) 2954444 Naga Chairman 

(03) 4480642 Mr Georae Chouerr General Manager 

(03) 5497690 Mr Salah Morsy General Manager 
Eng Abdel AzIZ EI 

(02) 3903487 Gayed Chairman 

2184353 Mr Fouad Fares Chairman 

(03) 4212139 Mr Robert Mansour Chairman 

~ 
~ 

FamdYN~me Adate5S ~ 10caUtlfls t.$~tlon Tel 
, 

I 

Eng Amer 36, Kafr Abdou St Rouchdl Alexandrl. (03) 4592040 

(03) 4817146· 
Mr Boulos 68 Ef..Naby Daniel St Alexandria 4822907 

10th of Ramadan, 10th of Ramadan 
Mr EI Gebelly Industrial zone A2, Part G Cily (015) 362967/56/57 

(02) 2913431 
Dr RlZk 111 Thawra St , Heliopohs Cairo (015) 361567 

Behind 30 Lumomba st EI 
Mr Abou Ismail 5hataial, Villa B Alexandria (03) 4939555 '" 52 EI Alamein 51 EI (02) 3039116 -
Mr EI Shelshy Sahafeen Giza 3043784 

52 Gamait EI Dowal EI 
Ms Kamel Arabia St , Mohandessln Giza (02) 3375408 

71 Cornish EI Nile - EI 
Mr Abd EIAal Kanater EI Khieriea Kahoubla 

2 King Fesal Road 
Eng 5aid Pyramids Giza (02) 3822425 

398 Gamal Abd EI Naser (015) 364441 
Mr Abu EI Naga SI EI Herafien Town EI Hersafien City (02) 2954444 

Mr Choueri Free Zone 51 14 Amreya Alexandria (03) 4480641/2 
Ahmed Abdel Wahab 51, 
EI Ras EI-Soda Ezbel EI (03) 5330293 -

Mr Morsy Falaky Alexandria 0122142398 
(02) 3911662-

Eng EI Gayed 43 Abdel Khalek Sarwal SI Cairo 3901480 

Kaliob Road - EI Kanaler 
Mr Fares Kafr5elim Kafr Sehm 2183660 

. 

Mr Mansour 38 5mouha 5t Alexandria (03) 4207804 
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August 24, D 1999 

Ms Iman Kamel 
The Umted Company for Food Industnes 
"Montana" 
52 GamaIt EI Dowal 
EI Arabra St ,Mohandessm 
GIza, Egypt 

Dear Ms Kamel 

Subject Agnculture-Led Export Busmesses (ALEB) Gender Study 

Let me take thIS opportum1:\ to thank you for your support and assIstance to the ALEB team as It 
pursues ItS anah-sls of vour compan)- 's operatIOns Another component of our analvsIs concerns 
the specIfic role of women m your company and, once agam, I must ask for your assIstance m 
facilItatmg our collectIOn of data m thIS area We Will be seekmg the same data from 14 other 
EgyptIan food-processmg compames and all of the company-specIfic mformatIOn that we collect 
WIll be stnctlv confidentIal 

In the Umted States, women often plav an actIve role m company management, as well as m 
cIencal, admImstrative and processmg operatIOns We have found, m fact, that women are very 
good employees m certam managenal and professIOnal categones, such as accountmg, marketmg 
and qualItv control We have also learned that women sometImes have problems m the workforce 
"hlch are dIfferent from those of men Knowledge of those problems and the actIve pursUIt of 
solutIOns to them can have a beneficIal effect on a company's overall productIVIty and 
profitabIhtv In some mdustnes m Egypt, such as agnbusmess and tounsm, mIddle management 
and certam technIcal skIll shortages are WIdely seen as the cnncal constramts to revenue and Job 
growth It IS for tIus reason that we would lIke to mclude m our analyses an assessment of the 
Issues of the women m your company WIth these data the ALEB team wIll be m a better 
pOSItIOn to work WIth vou on '\-our company's strategIc polIcy plans, technIcal aSSIstance and 
trammg reqUIrements 

I am attachmg a sample questIOnnaIre for vour InformatIOn It would be of great aSSIstance to us 
If vou would IdentIfy a contact person WIth whom we can work to complete thIs questIOnnaire, 
and set up mterviews With the women m vour company We would lIke to talk to women m 
profeSSIOnal and managenal pOSItIOns, as well as those who work on a wage baSIS m your 
processmg factones 

Ms Renee Yates, ALEB gender consultant, Dr Manal Karun, Marketmg AssocIate and Ms Amal 
Nawar, gender research aSSIstant, Will be m contact WIth you to schedule these meetmgs, If thIS IS 
agreeable to you Agam thank '\-ou for vour contmued support, and we look forward to workmg 
WIth the women m your company 

Best Regards, 

Douglas Anderson 
ALEB, Task 3 Team Leader 



111,., I,:, J-A" ~1..lAl I .;., ~ L.,a.\J a~ I 4S" ."..:J I 
o ~\-~-4l1 , 4 rJl JJ"u1 wI? ~,. 

,~I.S" ""~J o..L.:-J' 

IJI.:" J.4 "J5' r 0 )1~1 ~ ~) 

~ y...lii ~I 0.".-1.1 o~WI) o...I.JWI ~ }:.;JI... ~~l::-J 4>-y'J ~ rll o...\.JII ..r6-'1 1,.)1 ~.)i 

..:;L....~..I.-..>-\ ~ as'".rJI..:;~ ~ '-J )~':J\ ~i if ALEB t..).r---~ ~rl 

<JLk.J1 \...\.JII .J ,-,I...WI ~ ~ ~.;)L:- if ~i l..ll ~ .? '-J of)1... U""'IJ-I ).)..lll... ~I 

,~I...wl ;l1}1 ~ Jls! '-J j.-; ~~ as'".? 'i if ..:;I...UI o...\.JII ~ J~ ~ L..i ~I 

~.rJ' ~~ u I,.) ~ ~ \ ~ '-'.J-" ~I ..:;L, UI e::r I,.)i oJ$' y .) 

~~I JI ..s-'JI JI ~\...p':J1... 45'?1 o)~1 '-J ':/'w IJJ~ o..b..:ll ..:;~':J)I -.) of)\ U~ ~ 

..:;:/lJl (.)'1 ., U IJ.;... ,-,I..L.,;.- .,;..,l...l1y .,;..,I..t:-JI 1,.)1 C:'I)I t.J I...J.;....) ...:...,.;-. ~I ..:;~.) 

,-0 1.(. ,-,I..l:-li jS'L.:... 1,.)1 L.,a..i LJs. W"' 0" yLl ul/.) ~.r-lIJ ~l.?!:1 j;.o 41) ~)b:/I 

JL..d ~ 4k- j>-i if 6j~1 ~L:iIJ jS'L.::.lI o...\.JII ~ /-'" ; Y J j.a..J1 '-J Jt;..)1 jS'l.;.... d" 

)~.) j>-.ill a..L.J.1 ,-,Li yJl ~ c--'I.) ~ j-:; ui ~ J5S" as'" ?I ~ J.) ~L:.l ~ 

"y-) iJ.;:..) ~ yll o);I':JI U '..sUI) ~\))l J-JI J-. '.r4'" U ..:;~u\ ~ '-J j.-Jl 

.,;..,'--~L, uPL->- ¥ lA i jAJ ~I ,-,~I ~ ~ wi ;I y~.JJ yJl .,;..,1)~.1 ~ 

..:;L....UI o-U J")l... J'" ALEB t..)? ~ J-' ~ ~ '-' r ~? U j.-; ~I ..:;I~I 



L..:--JI ~...I;L-lIJ ~I;:..-- 'll ~~I .k,b! ~ ~ ~ ? c:' j-aJf JL J-JI d 

'-.. ··u J.:JI ... : . ..L.l,k:.-J 

~I ..I.J~ ~~L... d ~ w t.')!..b~ 01)1 d........ ~IJ~ uL....:...I ,-,LkJ-I c: rY f 1...Ll 

'-l ... :.JI~I c---- ...:..>'Yuu.. ~~ J u4----'l1 J~I '-l ~ J-lIJ oI.J Jl..,aj'll ~ (,$...ul 

J I L-..3'-"'),L ~)~I J 4+- ,--",L. ~ -)IJ\ ,_A.L:-JI c:' })-""" ~I.r-I ~ y L... i ~ 4S" .r=JI 

~I (:'L..- J ~ y.. Jy-L ~ -)lJ1 

/oJ.r-5..JJIJ ALEB t.Jr-i ~L:.l1 of)1 ~ 0) .. ::.:...-- '~l: ~ J /oJ..::-.J\ .r jS"" u~ <.J.J-' 

~Iy ~~ ~f.r ~ Jl..,ajl ~ of)1 4--:l ~L ~L- ';iy J..i /o~I:-\jIJ f.? JL. 

u 0 Y'~ lS...u1 ~I ~...ul Js. ~ ~L "->-~ J ...:..U..I.J il::AJ1 ~ ~IJ bl ...:..>'Yulill o.,u 

~ r '-l ,-,I~I c: J-li F W 

U .J*M )J.I! r..r~ J~ 

J..:oJWI ~I ALEB t.J.r-i ~I ~.J .,ulj 



~.J r) II "J$' ~ 

C. '41.:.11 ~L.aJ\ Uk...!.1 u!..A.o j ~ ~lAlI 

~J""..IZ ~I o~1 ;~WIJ o.JwWI ~ ~L ~~~ ~y'1 ~rJI o"u, ~I ul ~Jf 

.,;:.JL.-J..,s:.. ..l-;o-i ~ as-.r=JI.,;:.J~ ~ J )~'11 j:>-f ~ ALEB t).r-" ~~.rJ 

""l.bJI I"u, J .......,L~I ~ ~ ~~L.. ~ ...Jkl uJ r-<S .? !J 01)1... ~\J..I ))..llL J=l-:ll 

,~I...wl .)1)1 ~ J~ !J ~ ~~ as-.? , t ~ .,;:.JLWI o"u, ~ J~ ~ L...I .)1 

~.rJ' ~"" t.J u ~ ~ ~ ~ ,.J J-' ~I ,-,LWI C::'""" uf ..IS" Y J 

L....L>JI Jl 4 c \11 JI ~LP'1L as-.;-JI 0;\.)1 J '1w I)y Q~I ,-,\"'1)1 !J of)1 U~ ...-.t 

.,;:.J'1L..$.1 ua •. !J I..c.- .,;:.JI~ .......,w::. yo .,;:.JI.A:-JI ul C:'I}I !J 1.....1.>-) ~ ~I .,;:.J~) 

~ .,;:.JI-l-..II JS'L;;.,.. ui ~f ~ ~ o~ yll ~If J J:~I) d.....,..~1 J-- yJ,1) ~)~)'I 

J L-J ~ 4l>- J>-i ~ djl..uJl ~ L:!.I) jS'L...lI o"u, "".r-- ; y) J-li J J L.-) jS'L::.... "f 

.J.rk-) J>-.ill ~lcb I .,;:.J Li ..,...l 1 ~ C"" I) ~ J=-; ui J..t J5S' as-r..Il ¥.J) ~ 1.:.1 ,J.>-

)y-) ~~) ~ pI 0)b'11 t.J \,5;-~1) ifl)) j.....JI .J: .• '~!J .,;:.J~l.....a.ll ~ !J J.-ll 

.,;:.JL.l-.AL ~L....:>- ¥ ~ i ik ~I .,;:.J~I ..r-P ~ ul .) y..!.1.lJ..l LJI .,;:.JI}~I ~ 

.......,~WI o..u. J)l... ,.f ALEB t)~ ~ J.lf ~ I.J J-' ~.? J ~ JI .,;:.JI~I 

~I ;;~L-lI) ~1.r--'11 LL::-JI ~ ~ ~ ~.? ~ ~i ~ J....JI if 

'-' )..wl .,;:.JU,b....) 



cr~ -II ..y~ ~,)L..... ~ ....Jk W t.j\.,b')U oi)1 ~ 4....o1J') wl:,.:-I .... ,A,bJ-1 c: J.'.f l...u 

~ ~I~I ~ ~~u.. ..y~ J w~':JI J~I J ~ J-JIJ ~ JL,.:z;':JI ~ <$..JJI 

JI L-....Jl..o':Jl... 4.:J bl) ~ ~L... ~ ,:?)UI ~I..l;:-ll c: )T'"' ~I..rl ) y LI ~ J$' .,-JI 

~I c:'~ ~ ~ .Y- J.T'"'L. ~ J)UI 

tOJ~ •. LII) ALEB t.Jr-L ~l:.ll oi)1 ~ 0) .. :: ...... _ 'u-7l.! ~J /0~1 ~ j( w~ r..J.r" 

~I.J'" ..y~ j>-i i./ ~ Jl.,ajl J.>- 01)1 ~ ~1... ~L-... ')y rY' /o,)I::-.~\) ff Jl..o 

u ~.J'"...l.Z c.>...ul ........=-1' ~...ul J.>-~ ~1... ~ ~ J ~..lJ rW1 J.>- ~IJ b1 ~)\..,W.I ~...u. 

f-5 .? ~ ~I~I c: j-JJ ~ w 

jJ ~ J..lJ! ~~ J~ 

3.:181 ~I ALEB tJ..,...;.l ~I J!.~ J.S\! 



Annex 5 

Sample QuestIOnnaIre 



AGRICULTURE-LED EXPORT BUSINESSES (ALEB) 

GENDER QUESTIONNAIRE 

Date: 
COl1lPany name: 
AddlUS 
Contact Numbers: 
Telephone. 
Mollie/Cell 
Fax:: 
8-mal: 
Is thlcompany member in Yes No 
Busmess Associations 
l1#.talStatus of Company 
No d Employees. Male Female 
Intemewerfs) 
Intsmewee(s) Name TItle 

1 Products manufactured 

ltelll'" Item 

1 Frozen vegetables and Fruits 

2 Dehydrated Fruits and Vegetables 

3 Fruits and Vegetables JUices and Concentrates 

4 Jams and Preserves 

5 DaIry Products 

6 Processed Meat/Fish Products 

7 BISU.ts, 

I Bagged, Canned and Glass (value added) packed 
vegetables, Pickled, etc 

9 Dry blends, soup mIxes, bOUillon, dry sauce mIxes an 
baby food 

Gender 

Company 
Products (check) 



2 Company Facilities 

1 Day care for children 
2 Health clinic 
3 Labour Laws Posted 

• Env,romentaJ hazards 

3 Educational level of employees 

1 No formal education 
2 Primary educataon 
3 Preparatory education 
4 Secondary education 
5 Technical education 
6 Institute 
7 Unlve~rty degree 
8 other 

4. Age of employees 

1 Under 20 
2 20-35 
3 36- 60 

I 5 Marital Status of employees 

I 
I 
I 
I 
I 
I 
I 
I 

1 Single 
2 Mamed 
3 Divorced 
4 Widow 

6 Employment 

1 Full - time employee 
2 Part - time employee 
3 Temporary 

7. Terms of Payment 

1 I Salary 

Yes No 

No males No females 

No males No females 

No males No females 

No males No females 

INo males 



I 
I 
I 
I 
I 
I 
i 
I 
I 

I 
t 

8 Ocupahonat areas 

1 ClerlcaUSecretarfal 
2 Administrative 
3 PersonneUHuman Resources 
4 Marketing/Sales 
5 Finance/accounting 
6 Legal Affairs 
7 Manag~ment 
8 Laborers 
9 Other 

9 1 TraJlSgortatJon 

~ Icom!!""! bus 1 
Publlc Traosl!DrtaIIon 2 

10 Working Hours 

r I Momi"llshift 1 
2 Night shift 

11 Training 

1 Fore~n languages 
2 Computer 
3 Technical 
4 Marketing. 
5 Other 

f 2 location of Training 

On-theJob 
1 Foreign languages 
2 Computer 
3 Technical 
4 Marketing 
5 Other 

13 Number of emgloyees receIVing training 

1 Foreign languages 
2 Computer 
3 Techmcal 
4 Marketing 
5 Other 

Male Female 

res ro I 
I Yes INO 

Yes No 

Off-Site Overseas 

Male Female 



I 
I 
I 
I 
I 
I 

I 
I 
I 
I 

14 &rIod of Employment 

MaJe Female 
1 Less than 6 months 
2 6 months -1 year 
3 1-6 years 
4 3-5yea ... 
5 OverS years 



Annex 6 

Company Questionnaires (five) 



AGRICULTURE-LED EXPORT BUSINESSES (ALEB) 

GENDER QUESTIONNAIRE 

Revised September 6, 1999 

Date 01-Sep-99 
Company name Societe Natlonale D'industnes Nutritive (SONUT) 
Address POBox 686, Cairo, Egypt 
Contact Numbers 
Telephone 202-382-2425 

MobllelCell 
Fax 202-383-0166 
e-mail 
Is the company member In Yes X No 
Business Associations Food Industries Chamber, Chamber of Commerce 
Legal Status of Company Private, 90% owned by Saml Saad Group, 10% by Nat Bank of Egy 
No of Employees 1300 total female 13 male 1287 
Intervlewer{s) Renee Yates Amal Nawar 
Intervlewee(s) Name Title Gender 

Mr Fouad Farag General Manager 
Mr Mostafa Hamza Morsy Administration Sector Manager 
Ms Nadia Nabll AzIZ Quality System Control Officer 
Mr Moussa Ealsa Quality Control Manager 

1 Products manufactured 

Item # Item Company 
Products (check) 

1 Frozen vegetables and FrUits 

2 Dehydrated Fruits and Vegetables 

3 Fruits and Vegetables JUices and Concentrates X 

4 Jams and Preserves 

5 DaIlY Products 

6 Processed Meat/Fish Products 

7 BISUlts, 

8 Bagged, Canned and Glass (value added) packed 
vegetables, pickled, etc 

9 Dry blends, soup mixes, bouillon, dry sauce mixes an 
baby-food 



2 Company FacIlities 

Yes No 
1 Day care for children X 
2 Health cllmc X 
3 Labour Laws Posted 
4 Envlromental hazards X 

4 Educational level of management/administration 

No males No females 
1 No formal education 
2 Primary education 
3 Preparatory education 
4 Secondary education 6 
5 Techmcal education 
6 Institute 
7 University degree 45 7 
8 Other 

4 Educational level of laborers 

No males No females 
1 No formal education 
2 Primary education 
3 Preparatory education 
4 Secondary education 
5 Technical education 
6 Institute 
7 University degree 
8 Other 

5 Age of Management Employees 

No males No females 
1 20 or under 
2 21 - 35 13 
3 36 - 60 253 

6 Age of laborers 

No males No females 
1 Under 20 25 
2 20 - 35 900 
3 36 - 60 

7 Marital Status of labourers 

No males No females 
1 Single 
2 Married 540 
3 Divorced 
4 Widow 



8 Marital· Status of Management 

No males No females 
1 Smgle 
2 Married 240 
3 Divorced 
4 Widow 

9 Employment 

No males No females 
1 Full - time employee 1200 13 
2 Part - time employee 
3 Temporary/seasonal 150 

10 Terms of Payment 

No males No females 
1 Salary 1200 13 
2 Wage 150 

11 Rate of Payment 

No males No females 
1 Rate of Salary for Laborers EL 400 - 500/month 
2 Rate of Wage for Laborers (Seasonal) EL 8-10/d~ 
3 Rate of Salary for Managers EL 600 - 1,200/month 

12 Ocupatlonal areas 

Male Female 
1 Clerical/Secretarial 12 
2 Admmlstratlve 
3 Personnel/Human Resources 
4 Marketmg/Sales 
5 Fmance/accountlng 
6 Legal Affairs 
7 Management 1 
8 Laborers 
9 Mamtenance & Engmeermg 
10 Other 

13 Transportation 

Yes No 
1 Company bus X 
2 Public Transportation 

14 Working Hours 

2 Night shift 
X 1 IMomma shIft 
X 



15 Availability of Training 

Yes No 
1 Foreign languages X 
2 Computer X 
3 Technical X 
4 Marketing 
5 Other 

16 Location of Training 

On-the Job Off-site Overseas 
1 Foreign languages X X 
2 Computer X 
3 Technical X 
4 Marketing 
5 Other 

17 Number of employees receiving training 

Male Female 
1 Foreign languages 
2 Computer 6 
3 Technical 
4 Marketmg 
5 Other 

18 Period of Employment 

Male Female 
1 Less than 6 months 
2 6 months - 1 year 
3 1 - 6 years 1200 13 
4 6 -10 years 
5 Over 10 years 



AGRICUL TURE-LED EXPORT BUSINESSES (ALEB) 

GENDER QUESTIONNAIRE 

Revised September 1st, 1999 

Date 29-Au 9_-99 
Company name Cold Alex for Food Processmg 
Address 14th Amreya St Public Free Zone, Alexandria 
Contact Numbers 
Telephone 03-448-0641 448-0642 03-980-641 
Mobile/Ceil Chouerl 012-337 -0997 
Fax 03-448-0642 03-980-642 
e-mail coldalex@datax~rs com eg 
Is the company member In yes x No 
Busmess Associations Chamber of Commerce Egyptian Exporters Association 
Legal Status of Company Private, Nme Partners 
No of Employees Male 25 Female 60 -75 
Intervlewer(s) Ms Renee Yates Ms Amal Nawar 
Intervlewee(s} Name Title 

Mr Geo!"ge Chouerl Marketing General Man~_er 
Mr Ahmed T Abou EL Enem General Manager Engmeermg 
Ms Insherah Goma Ibrahim Production Manager 
Ms Mubroka Abdel Salam Assistant Production Manager, Eng 
Ms NawalAmed Office Manager 

1 Products manufactured 

Item # Item Company 
Products JcheclQ 

1 Frozen vegetables and Fruits X 

2 Dehydrated Fruits and Vegetables 

3 Fruits and Vegetables JUices and Concentrates 

4 Jams and Preserves 

5 Dairy Products 

6 Processed Meat/Fish Products 

7 BIscuits 

8 Bagged, Canned and Glass (value added) packed 
vegetables, pickled, etc X 

9 Dry blends, soup mixes, bouillon, dry sauce mixes an 
baby food 



2 Company Facilities 

Yes No 
1 Day care for children X 
2 Health clinic X 
3 Labour Laws Posted X 
4 Envlromental hazards X 

4 Educational level of management/administration 

No males No females 
1 No formal education 
2 Primary education 
3 Preparatory education 
4 Secondary education 
5 Technical education 
6 Institute 
7 University degree 1 
8 Other 

4 Educational level of laborers 

No males No females 
1 No formal education 60 
2 Primary education 
3 Preparatory education 
4 Secondary education 
5 Technical education 
6 Institute 
7 University degree 
8 Other 

5 Age of Management Employees 

No males No females 
1 Under 20 
2 20 -35 1 
3 36 - 60 

6 Age of laborers 

No males No females 
1 Under 20 
2 20 - 35 60 
3 36 - 60 

7 Marital Status of labourers 

No males No females 
1 SI"-gle 60 
2 Married 0 
3 Divorced 
4 Widow 



8 Marital· Status of Management Employees 

No males No females 
1 Smgle 60-75 
2 Married 
3 Divorced 
4 Widow 

9 Employment 

No males No females 
1 Full - time employee 25 60-75 
2 Part - time em~loyee 
3 Tem~orary/seasonal 

10 Terms of Payment 

1 
males INO females 

2 Wage 

11 Rate of Payment 

No males No females 
1 Rate of Salary 
2 Rate of Wage 

12 Ocupatlonal areas 

Male Female 
1 Clerical/Secretarial 
2 Administrative 
3 Personnel/Human Resources 
4 Marketmg/Sales 
5 Fmance/accountmg 
6 Legal Affairs 
7 Management 
8 Laborers 
9 Mamtenance & Ebgmeermg 

10 Other 

13 Transportation 

Yes No 
1 Company bus X 
2 Public Transportation 

14 Workmg Hours 

Yes No 
1 Mornmg shift 8 OOam - 4 30pm X 
2 Night shift 3 OO,,-m - 10 OOpm X 



14 Training Availability 

Yes No 
1 Foreign languages X 
2 Computer X 
3 Technical X 
4 Marketing X 
5 Other X 

16 Location of Training 

On-the Job Off-site Overseas 
1 Foreign languages 
2 Computer 
3 Technical 
4 Marketing 
5 Other 

17 Number of employees receiving training 

Male Female 
1 Foreign languages 
2 Computer 
3 Technical 
4 Marketing 
5 Other 

18 Average Length of Employment 

Male Female 
1 Less than 6 months 
2 6 months - 1 year 
3 1 - 6 years X 
4 6 -10 years 
5 Over 10 years 

'71 
JI , 



AGRICULTURE-LED EXPORT BUSINESSES (ALEB) 

GENDER QUESTIONNAIRE 

Revised September 1,1999 

Date 30-Aug-99 
Company name EI Neanalea Company 
Address 71 Corniche EI Nil Street, EI Kanater, EI Khalrla 
Contact Numbers 
Telephone Office 218-3662 factory 218-1650 218-2140 

Mobile/Ceil Car 010-212-252 
Fax 218-4694 
e-matl 
Is the company member m Yes No 
Busmess Associations Chamber of Food Industries 
Legal Status of Company Private - Famllv owned 
No of Employees Male 100 Female 250 
Intervlewer(s) Renee Yates Amal Nawar 
Intervlewee(s) Ndme Title 

Mr Ahmed Gharleb Production Manaaer 
Ms Nahed Abdel Mahm Production SUDervlsor 
Ms Safaa Bavoml Bookkeeoer 
Ms Marwa Mohamed Secretarv/comDuter 
Ms Sherme EI DerlJnt Bookkeeper 

1 Products manufactured 

Item # Item Company 
Products (check) 

1 Frozen vegetables and Fruits 

2 Dehydrated Fruits and Vegetables X 

3 Fruits and Vegetables JUices and Concentrates 

4 Jams and Preserves 

5 DailY Products 

6 Processed Meat/Fish Products 

7 BIscUIts 

8 Bagged, Canned and Glass (value added) packed 
vegetables, pickled, etc 

9 Dry blends, soup mixes, bouillon, dry sauce mixes an 
bab~food 

!.f{) 



2 Company Facilities 

Yes No 
1 Day care for children X 
2 Health clinic X 
3 Labour Laws Posted X 
4 Envlromental hazards X 

4 Educational level of management/administration 

No males No females 
1 No formal education 
2 Primary education 
3 Preparatory education 1 
4 Secondary education 
5 Technical education 
6 Institute 
7 University degree 
8 Other 

4 Educational level of laborers 

No males No females 
1 No formal education 250 
2 Primary education 
3 Preparatory education 
4 Secondary education 
5 Technical education 
6 Institute 
7 University degree 
8 Other 

5 Age of Management Employees 

No males No females 
1 Under 20 
2 20 - 35 
3 36 - 60 1 

6 Age of laborers 

No males No females 
1 20 or under 250 
2 21 - 35 
3 36 - 60 

7 Marital Status of labourers 

No males No females 
1 Smgle 250 
2 Married 
3 Divorced 
4 Widow 



8 Marital I Status of Management 

No males No females 
1 Single 
2 Married 1 
3 Divorced 
4 Widow 

9 Employment 

No males No females 
1 Full - time employee 100 250 
2 Part - time employee 
3 Temporary/seasonal 25 

10 Terms of Payment 

2 Wage 
1 I Salary 

males INO females 

11 Rate of Payment 

No males No females 
1 Rate of Salary 
2 Rate ofW~~e 

12 Ocupatlonal areas 

Male Female 
1 Clerical/Secretarial 
2 Admmlstratlve 
3 Personnel/Human Resources 
4 Marketing/Sales 
5 Finance/accounting 
6 Legal Affairs 
7 Management 1 
8 Laborers 275 
9 Maintenance & EbgIneermg 
10 Other 

13 TransportatIon 

Yes No 
1 Company bus X 
2 PublIc Transportation 

14 Working Hours 

1 
2 Night shift 



15 Tralnmg 

Yes No 
1 Foreign languages X 
2 Computer X 
3 Technical X 
4 Marketing 
5 Other 

16 Location of Tralnmg 

On-the Job Off-site Overseas 
1 Foreign languages 
2 Computer 
3 Technical X 
4 Marketing 
5 Other 

17 Number of employees receiving tramlng 

Male Female 
1 Foreign languages 0 
2 Computer 0 
3 Technical 215 
4 Marketing 0 
5 Other 0 

18 Period of Employment 

Male Female 
1 Less than 6 months 
2 6 months - 1 year 
3 1 - 6 years 250 
4 6 -10 years 
5 Over 10 years 



AGRICULTURE-LED EXPORT BUSINESSES (ALEB) 

GENDER QUESTIONNAIRE 

Revised September 1st, 1999 

Date August 26th, 1999 
Company name HMF (Fresh) 
Address 10 Ramadan City 
Contact Numbers 
Telephone 015361567 

Mobile/Ceil 
Fax 
e-mail 
Is the company member In Yes No 
Busmess Associations Investors Association 
Legal Status of Company Private 
No of Employees Male 200 Female 300 
Intervlewer(s) 
Intervlewee(s) NClme Title Gender 

Dr Samy Rlzk Vice president Male 
Dr Hany Rlzk Chairman Male 
Saher Farag Ismail IT Manager Male 
Amr Hussem Ahmed Personnel Manager Male 
Rania Hassan Abdel Wahap Vice pres Assistant Female 
5 women workers 

1 Products manufactured 

Item # Item Company 
Products (check) 

1 Frozen vegetables and Fruits X 

2 Dehydrated Fruits and VeJJetables X 

3 Fruits and V~getables JUices and Concentrates X 

4 Jams and Preserves X 

5 Dairy Products X 

6 Processed Meat/Fish Products 

7 BISUltS, 

8 Bagged, Canned and Glass (value added) packed 
veJJ_etables, pickled, etc 

9 Dry blends, soup mixes, bOUillon, dry sauce mixes an 
baby food 



2 Company FacIlities 

Yes No 
1 Day care for children X 
2 Health cllmc X 
3 Labour Laws Posted X 
4 Envlromental hazards X 

4 Educational level of managementladmlnlstratlon 

No males No females 
1 No formal education 1 
2 Primary education 
3 Preparatory education 
4 Secondary education 3 
5 Technical education 
6 Institute 
7 Unlversl~ degree 2 
8 Other 

4 Educational level of laborers 

No males No females 
1 No formal education 1 
2 Primary education 
3 Preparatory education 
4 SecondalY education 
5 Technical education 
6 Institute 
7 University degree 
8 Other 

5 Age of mangementl employees 

No males No females 
1 Under 20 
2 20 -35 
3 36 -60 

6 Age of laborers 

No males No females 
1 Under 20 
2 20 - 35 
3 36 -60 

7 Marital Status of labourers 

No males No females 
1 Single 
2 Married 
3 Divorced 
4 Widow 



8 MarItal Status of mangement 

No males No females 
1 Smgle 
2 MarrIed 
3 Divorced 
4 Widow 

9 Employment 

No males No females 
1 FuJI - time employee 200 300 
2 Part - time employee 
3 Temporary/seasonal 

10 Terms of Payment 

1 I Salary 
Wage 

INO males INO females 

2 

11 Rate of Payment 

No males No females 
1 Rate of Salary 
2 Rate of Wage 

12 Ocupatlonal areas 

Male Female 
1 Clerical/Secretarial 2 2 
2 Administrative 
3 Personnel/Human Resources 4 1 
4 Marketing/Sales 70 5 
5 Finance/accounting 10 
6 Legal Affairs 4 
7 Man~gement 4 
8 Laborers 150 200 
9 Maintenance & Ebglneerlng 40 

10 Other 

13 Transportation 

Yes No 
1 Company bus X 
2 Public Transportation 

14 Workmg Hours 

1 I Morning shlfl 
NIght shift 2 
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15 Tralnmg 

Yes No 
1 ForeIgn languages X 
2 Computer X 
3 Techmcal X 
4 Marketmg X 
5 Other X 

16 LocatIon of Trammg 

On-the lob Off-sIte Overseas 
1 ForeIgn lan~u~fles 
2 ComJ!uter 
3 Techmcal 
4 Marketmg 
5 Other 

17 Number of employees recelvmg tralnmg 

Male Female 
1 ForeIgn languages 
2 Computer 
3 Techmcal 
4 Marketing 
5 Other 

18 PerIod of Employment 

Male Female 
1 Less than 6 months 
2 6 months - 1 year 
3 1 - 6 years X 
4 6 - 10 years 
5 Over 10 years 



AGRICULTURE-LED EXPORT BUSINESSES (ALEB) 

GENDER QUESTIONNAIRE 

Revised September 1, 1999 

Date 31-Aug-99 
Company name AGROMISR 
Address Ahmed Abdel-Wahab St , EI ras EI-Soda, Ezbet EI-Falaky, AI 
Contact Numbers 
Telephone 03-533-0293 

Mobile/Ceil 012-214-2398 
Fax 03-549-7690 
e-mail 
Is the company member In Yes No 
Business Associations Export Center 
Legal Status of Company Private, family owned 
No of Employees Male 130 Female 240 
Intervlewer(s) Renee Yates Amal Nawar 
Intervlewee(s) Name Title 

Mr Salah Morsy General Manager 
Mr Ibrahim EI Sheik Quality Control Officer 
Ms Samah Zidan Production Supervisor 
Ms Hala Ahmed Secretary 

Five factory workers 

1 Products manufactured 

Item # Item Company 
Products (check) 

1 Frozen vegetables and Fruits 

2 Dehydrated Fruits and Vegetables X 

3 Fruits and Vegetables JUices and Concentrates 

4 Jams and Preserves 

5 Dairy Products 

6 Processed Meat/Fish Products 

7 BISUltS, 

8 Bagged, Canned and Glass (value added) packed 
vegetables, pickled, etc 

9 Dry blends, soup mixes, bOUillon, dry sauce mixes an 
baby food 



2 Company FacIlities 

Yes No 
1 Day care for children X 
2 Health cllmc X 
3 Labour Laws Posted X 
4 Envlromental hazards X 

4 Educational level of management/administration 

No males No females 
1 No formal education 
2 Primary educatIon 
3 Preparatory education 
4 Secondary educatIon 
5 Technical educatIon 
6 Institute 
7 Umverslty degree 130 
8 Other 

4 EducatIonal level of laborers 

No males No females 
1 No formal educatIon 154 
2 Prrmary education 70 
3 Preparatory educatIon 
4 Secondary education 20 
5 Techmcal educatIon 
6 Institute 
7 UnIversity degree 
8 Other 

5 Age of mangement/ employees 

No males No females 
1 20 or under 150 
2 21- 35 135 90 
3 36 - 60 

6 Age of laborers 

No males No females 
1 20 or under 150 
2 21 - 35 90 
3 36 - 60 

7 Marrtal Status of labourers 

No males No females 
1 Smgle 238 
2 Married 2 
3 Divorced 
4 WIdow 



8 MarItal C Status of Management 

No males No females 
1 Smgle 52 
2 MarrIed 78 
3 DIvorced 
4 WIdow 

9 Employment 

No males No females 
1 Full - tIme employee 130 90 
2 Part - tIme employee 
3 Temjlorary/seasonal 150 

10 Terms of Payment 

1 
Wage 

I~;o males I~~ females 

2 

11 Rate of Payment 

No males No females 
1 Rate of Salary for Laborers LE 300/month LE 250/month 
2 Rate of Wage for Laborers (seasonal) LE 200/month 
3 Rate of Salary for managers LE 400/month 

12 Ocupatlonal areas 

Male Female 
1 ClerIcal/SecretarIal 1 
2 AdmInistratIve 
3 Personnel/Human Resources 
4 MarketIng/Sales 
5 Flnance/accountmg 
6 Legal AffaIrs 
7 Management 
8 Laborers 
9 Mamtenance & E~gmeermg 

10 Other 

13 TransportatIon 

Yes No 
1 Company bus X 
2 Public Trans~ortatlon 

14 Workmg Hours 

2 NIght shift 
X 1 IMorning shIft 
X 



15 Tramlng 

Yes No 
1 Foreign languages X 
2 Computer X 
3 Technical X 
4 Marketing X 
5 Other X 

16 Location of Training 

On-thelob Off-site Overseas 
1 Foreign languages 
2 Computer 
3 Technical 
4 Marketing 
5 Other 

17 Number of employees receiving tramlng 

Male Female 
1 Foreign languages 0 
2 Computer 0 
3 Technical 0 
4 Marketing 0 
5 Other 0 

18 Period of Employment 

Male Female 
1 Less than 6 months 
2 6 months - 1 year 
3 1 - 6 years 90 
4 6 -10 years 
5 Over 10 years 130 
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COMPANY A 
August 29, 1999 

There are a total ofapproxImate1y 100 employees at thIS company, mcludmg 
management and factory workers Twenty-fIve are male and 60-75 
employees are females Women do approXImately mnety percent of the 
company's work 

We mtervIewed two male general managers, the female productIOn manager, 
her female assIstant, and five female laborers from the factory floor The 
female productIon manager oversaw the work of some 60-75 female laborers 
who were responsIble for sortmg okra and other vegetables and feedmg them 
mto the cleanmg machmes and freezers The productIOn manager IS 35 
years old, unmarrIed, but engaged She has a umversIty educatIOn There IS 
a female m the human resources department of the company who does 
secretanal work She was promoted from a laborer on the factory floor after 
havmg gotten addItIOnal educatIOn 

The female productIOn manager SaId that the mmImum age for female 
laborers IS 15 and the maXImum age IS 25 The female assIstant productIon 
manager IS 24 years old The laborers range m age from 18 to 20 years old 
All of the laborers are smgle, except 3 or 4 who are marrIed She prefers not 
to hIre women over 25 years old because of her concern that the women wIll 
have too many famIly Issues after marrIage RecruItment IS done by word
of-mouth and advertIsement on the company's outSIde gate CandIdates for 
labor posItIons are mtervIewed and selected by the male human resource 
manager There IS no clear system m place that allows the upward mobIlIty 
of women, or theIr dIrect partICIpatIOn m management decIsIOn-makmg 

She mentIOned that day care would be a problem for them and that there are 
currently no faCIlItIes aVaIlable at the company, or plans to mstall them 
(Day care faCIlItIes are not a reqUIrement under the EgyptIan labor laws for 
compames that have fewer than 100 female employees) There IS no health 
faCIlIty on the premIses but a hospItal IS 10 mmutes away If someone IS 
IllJured 

All of the female employees work full-tIme, they are salarIed and have 
benefits There are two ShIftS 8 OOam - 3 OOpm and 3 OOpm - 10 OOpm 
There IS overtIme and bonus pay for work after 430pm, and many of the 
women prefer to work late to earn overtIme pay The company prOVIdes 



transportatIOn to and from work There are three company buses that pIck 
the female laborers from vanous convement locatIOns In the CIty About 5% 
of the laborers are from vIllages, the rest are from AlexandrIa 

Most of the laborers have no fonnal educatIon The new laborers are traIned 
on-the-Job for one week to three months In how to sort and clean okra One 
man IS responsIble for the operatIOn of each machIne, although the women 
can operate the machIne In hIS absence Other types of traInIng are not 
avaIlable through the company We were told that there was no need for 
lIteracy traInIng, although the comment was made that some of the gIrlS 
needed to be more "cultured," and that some traInIng In "hygIene" may be 
helpful The general consensus was that there IS lIttle need, and no tIme for 
traInIng The productIOn manager IndIcated that she would be Interested In 
partIcIpatIng In a bUSIness aSSOCIatIOn of women If there was tIme to do so 

The female productIOn manager reports Issues to the general manager She 
does not attend or partIcIpate dIrectly In company management meetIng 
(Dunng our closed meetIng wIth her she confided her deSIre to have a day 
care center on the premIses, as well as a change In the workIng hours by 
creatIng another ShIft She IndIcated that she had not yet brought these 
concerns to the attentIOn of management because she had to choose her 
pnontIes carefully When she attended a portIOn of the ALEB SWOT 
seSSIOn concernIng the company's strengths and weaknesses, she saId 
nothIng) 

The women reported that the company IS run In "a very good way" and that 
there are no problems The women IndICated that they apprecIated haVIng a 
female supervIsor because they felt that she could understand there need 
better than men The productIOn manager Said that she had to spend a great 
deal of tIme dealIng wIth personal problems that the gIrlS had She 
expressed the desIre to have a psychologIst at the company to handle some 
of these personal Issues, so that she dId not have to take tIme away from 
productIve actIVIty 



COMPANYB 
September 1, 1999 

ThIS company IS four years old There are a total of 1200 employees - 13 
women at headquarters, 150 men at headquarters, 420 men at the factory, 12 
men at the warehouses, and male drIvers, carners and dIstrIbutors There are 
no women workmg at the factory The women are secretarIes and one IS an 
officer who works on quahty control and mdustry regulatIon Issues Seven 
of the women are UnIVerSIty graduates and SIX have secondary-level 
educatIOn All of the women are between 20 - 30 years old SIX women are 
marrIed and seven are smgle 

Concemmg the educatIOnal level of men, more than 45 of the management 
staff have UnIVerSIty degrees The other male employees generally have 
secondary level educatIOn The two general managers are over 55 and the 
250 male managers are between the ages of 36 and 60 years Of the male 
laborers, 900 are between the ages of 20 and 35, and 25 male laborers are 
under 20 ApproXImately 60% of the men are marrIed 

All 1200 male and female employees work full-tIme There are some 150 
seasonal workers m the summer only The salanes and wages vary based on 
the type and quahty of work performed Males m management and sales 
(salary and commIsSIOns) earned the post Some sales representatIves made 
as much as LE 3,0001 month Uneducated laborers earned between EL 250 
5001 month 

There IS a car for managers and a company bus to the factory (whIch IS 1 J;2 
hours outSIde of Cairo) The women workmg at headquarters are 
responsIble for then own transportatIOn to and from work The factory has 
three, eIght hour ShIftS Sam - 4pm, 4pm - 10pm and 10pm- 6am There IS 
a restaurant at the factory, a contract WIth an EgyptIan medIcal company for 
employees, and the labor laws are posted at the factory The company offers 
15 days annual leave, 7 days m the first 6 months, 21 days after the 1 st year 
to the 10th year, 30 days after 10th year The company IS four years old, and 
most employees have been there 2 - 3 years In the case of the women, 2 
have been employed 4 years, 2 for SIX months, and the others about 2 - 3 
years 



The company belongs to two aSSOCIatIOns, Sadat CIty Investors, and 
Chamber of Commerce for Food IndustrIes The company offers trammg to 
Its employees, both at the company and off-sIte OutSIde tramers from the 
UnIVersIty and elsewhere are brought m the proVIde trammg for 2-4 hours 
dally The subject matter has mcluded computer trammg, sales, marketmg, 
finance/accountmg, and EnglIsh language SIX of the women have receIved 
trammg and one woman has partIcIpated m an overseas North Amencan 
bus mess tour 

Dunng an mformalmtervlew WIth a male factory manager and senIor female 
officer the subject of women's roles m ImprOVIng the company's marketmg 
prospects and the value of usmg women m more aspects of the company's 
work, was dIscussed Although the dIscussIOn was wlde-rangmg, an attempt 
was made to Illustrate through economIC examples the Idea that the strategIc 
mtegratIOn of women m management decisIOn-makmg may Improve therr 
company's marketmg performance and abIlIty to expand ItS operatIOns The 
Idea of part -tIme work was mentIoned, as well as the observatIOn that several 
of the assembly lme tasks could be carned out by women, as they do not 
mvolve lIftmg or exposure to hazardous substances, or machmery Also, It 
was noted that the buses transportmg men from Carro every day leave at a 
reasonable hour (such as 6am), and return every evenIng (One reason 
women are not gIVen Jobs at the factory IS because the locatIOn IS VIewed as 
too remote for women) 

WhIle the Ideas were receIved polItely, It was pomted out that the way thmgs 
are done now m Egypt IS best for the famIly EgyptIans want to aVOId the 
hIgh dIVorce rates, cnme and famIly problems that eXIst m the UnIted States 
Most of these SOCIal problems were attrIbuted to the freedom and fleXIbIlIty 
enjoyed by Amencan women The male mentIOned how marrIed women 
"suffer" when they work outSIde the home and are also responsIble for 
takmg care of the home and chIldren The female agreed, acceptmg the 
reaSOnIng that thIS IS "just the way thmgs are done m Egypt" 

\....1 
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Company C 
August 26, 1999 

There are approXImately 300 women and 200 men at thIs company Several 
mtervlews are summarIzed here We mtervIewed the male owner and 
General Manager (courtesy VISIt), the male General Manager of one of the 
five compames m the group, a male manager of the computer department, 
and the female office manager The male managers gave us a tour of the 
headquarters and one factory and answered most of the questIOns on behalf 
of the female employees 

The office manager has been on her present Job for one year and was 
prevIOusly an accountant for three years Her hours are 8 00 am-4 00 pm 
whIch she finds convement She IS 23 years old, not marrIed but engaged 
Her trammg has been mformal and on-the-Job Others tell her how to do 
thmgs and she took an Enghsh course on her own There are no day care 
faCIlItIes on the premIses and a health clImc IS "five mmutes" away 

We dtd not speak dtrectly to the female laborers who were sortmg okra, 
feedmg the c1eamng machmes, and packagmg varIOUS fruIt JUIces and 
vegetables We were told that there IS a company bus that pIcks up laborers 
from a central pomt and that the laborers were not mterested m more 
trammg There IS a cafetena on the premIses, but not near the factory The 
top age of the female laborers IS 26 years The average length of stay IS 4 -
5 years, there are health and other benefits for the employees and no worker 
IS less that 15 years old 



CompanyD 
August 30, 1999 

ThIS company employs approXImately 250 women and 100 men The 
famIly company dehydrates omons, and other seasonal vegetables In 
addItIOn to the male General Manager, we mtervlewed the female factory 
supervIsor of the female laborers responsIble for sortmg and packmg the 
drIed vegetables Also, we spoke to three female secretarIes, and SIX female 
laborers (m the presence oftherr female supervIsor) 

There are four ShIftS Three ShIftS are for the drymg process from 7 am - 3 
pm, 3 pm - 11 pm and 11 pm - 7 am The ShIft for sortmg, where most of 
the women work, IS 8 am - 6 pm The company offers convement pnvate 
bus transportatIon for employees from three pIck-up POllltS at 7 30 am The 
women reported that they do not have to walk a long way to get to the bus 
There are no marrIed women laborers and subsequently no day care 
facIlItIes There IS a health chmc on premIses and we were told that a doctor 
comes to treat mJured persons 

The mlmmum age for both male and female employees IS 12, and the 
maXImum age of the female laborers IS 20 We were told that "young gIrls 
are better WIth SOrtlllg," and that gIrlS from VIllages marry early and leave 
the company on theIr own accord The average length of employment of the 
female laborers IS three years All of the women worked full-tIme and were 
salarIed It was not clear whether they have benefits It was reported that 
there are no hohdays, no vacatIOns, no leave and that Fnday IS the only day 
off There IS one one-hour break per ShIft 

The company employs approXImately 35-50 seasonal laborers, who peel 
omons or other vegetables These workers were the youngest employees, 
appearlllg to be much younger than 16 years We were told that the 
youngest employees would return to school m September and would be 
replaced by older workers Most of these young people were female TheIr 
supefV1sor was male 

The female factory supefVlsor reported that she IS mvolved m recrmtlllg 
female labors and would lIke to be mcluded m management meetmgs There 
IS no OPPOrtunIty for mobIlIty wlthm the factory, no promotIOns One can 
earn addItIonal pay for overtIme and double pay for workmg holIdays 

C}I 



COMPANYE 
August 31, 1999 

ThIS company employs approxImately 130 men and 90 women on a 
permanent basIs There are some 150 seasonal laborers who are 80% female 
and responsIble for peelIng omons Most of the men are umverslty-Ievel 
educated About 80% of the women fimshed prImary school About 20 % 
completed secondary school, and only four are reported to be IllIterate The 
men range m age from 19-30 and 60% are marrIed The women's ages 
range from 18-25 and only two are marrIed Some of the girls are 16 years 
old Most of the laborers are from the surroundmg vIllages 

There are two ShIftS - men work 7pm - 7 am wIth a 1 12 hour break and 
women 7 am - 6 pm WIth a 1 12 hour break There IS no cafeterIa on the 
premIses and men and women ear separately Employees generally work 
near the factory and walk or take publIc transportatIOn to work There are no 
company buses On-the-job trammg IS provIded for approXimately one 
week Women generally remam at the company for 5 - 6 years, and the men 
stay for 15 years or more There IS no other trammg proVIded and no need 
for day care facIlItIes, smce there are so few marrIed women We were told 
that the company has a contract WIth a local clImc and that the company 
pays for medicme and other expenses related to mJuries at work 

PenaltIes are Imposed (such as reduced salary or suspensIOn) for poor 
performance, and bonuses are gIven at the end of the season Wages and 
salary are based on productIOn and there IS addItIOnal pay for overtIme and 
holIdays 

The women have begun an orgamzatIOn of approxImately 15, who collect 
money each month for emergencIes of ItS members The money IS used for 
SIckness, marriages, deaths, etc 

The male General Manager appears to care about the mterests of hIS female 
employees 
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Agnculture Lad Export Busmesses 
(ALEB) 

SCOPE OF WORK - THE MITCHELL GROUP 
Gender Baseline Study - Year One 

T-031 P 02/05 F-885 

Background of WQrk The Mitchell Group has been asked to provide a specialist In gender 
Issues to carry out studies on the role of women In the food processing Industry In Egypt, 
and provide gUidance to the team on appropnately working Within each task to promote 
women In the agnbuslness sector to Improve their status and Income 

An Initial study will take place In the second trimester of the project to ascertain the 
constraints women face In the food processing and support Industnes (including participation 
In trade aSSociations and other service entities) 

Desired Professional Qualifications Minimum of 2 years hands-on expenence In Egypt or 
an African country working on a USAID funded or related donor agency project Should 
have understanding and working knowledge of e)(IS11n9 donor projects In Egypt related to the 
Issue of Increasmg the stature and Income of women In the pnvate sector Candldate(s) 
must have excellent organizational skills and good Inter-personal communication skills 
PrevIous experience In program development, 

Education A minimum of an advanced degree If' Intematlonal RelatIons, Pohtlcsl SCience 
PsyohOloglcal SCiences or a related and applicable education IS preferred Proven hands-on 
expenence In the Human ~esources, OrganizatIOnal Development or Program Development 
work areas can be substituted for a portion of the educational reCiUlrements 

Language The Ideal candldate(s} would be fluent or proficlE!nt In both spoken and written 
ArabiC and Enghsh languages, but at a minimum must be fluent In English and possess 
excellent verbal and writing skills Since the French language IS sometimes used as a second 
language In parts of Egypt proficlenoy In French language would be a bonus The candlc:iate(s) 
must be comfortable utiliZing bUSiness and soclC>-economlc tenmnology. both In trade and In 
regulatory arenas, In at least one language 

Computer Literacy Excellent computer SkIlls, Incfudlng knowledge and -experience with MS 
OffICe 97 Intemet and profICiency In data processing and graphical presentation software 

Durabon of AsSignment Estimated duration for YEAR 1 FlERIOD 2 IS thirty-four (34) calendar 
days Level of Effort IS approximately fifty (29) person days for research, surveying and 
compilation, plus five (5) person days to deSign the survey Instrument, analyze summanze and 
complete reports Based on findings and recommendatIOn of The MItchell Group, an additional 
ten (10) days may be allocated to develop a work pta., and/or train task leaders and their 
counterparts In promoting and Implementmg utilization of women In the Egyptian agribUSIness 
workplace See the Reportrng ReqUirements section for drop dead day on final reports or 
tasks related to thIS SOW 
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Work Activities The Mitchell Group Gender Specialist wltl lead a team that Includes 
members of the Task 3 team In particular, but may also Include members from other Tasks 
The Gender team will conduct a baseline study to analyze constramts on ownership 
management, and labor force Issues and suggest means to address these conCerns Within 
the project The Mitchell Group will manage thiS actIVIty under the direction of the Task 3 
Leader who will direct the study as the field manager ThiS basehne study will occur In 
Months 6 and 7, and will occur agam In a corresponding penod of each subsequent year 
dunng the contract lifespan 

ThiS component of Tas\< Three's section of work WIll be termed "Women In Agnbuslness 
Technical ASSistance" References to thiS specific task should commUnicate thIS terminology 
In order to ensure accurate reporting and recording for contract purposes 

At a minimUm, the follOWing are some of the Issues that the team should attempt to address 
In their study The study Will serve as the baseline s1udy against which to evaluate the extent 
of constraints on ownership, operatton and the labor force which WIll also become the baSIS 
to develop strategIes and action plans to address and begin to solve women's concerns 
ThiS strategy Will be developed In conjunction With each task's workplan during preparation 
of the workplan In Year 1 

• The team will collect data uSing a baseline ques110nnalre and survey methodology 

• From government offiCials, mformatlon on current poliCies and recent changes on 
wome,,'s employment Issues, available statIstiCS, and Issues, 

• From representatives of oommlSSlons or organizations working on women's 
status and employment Issues, their perspectIves on present social, Jegar, and 
economic conditions and possible mechanisms to bnng about POSItive changes 
for women In the workplace, including any relevant data they may have collected, 

• Within factories IndiVidual and focus group interviews With owners, managers, 
and different categOries of workers 

• The Gender Specialist and Team Will gather data on past and present employment of 
women, current poliCies and plans for personnel policy changes perspectIVes on the 
quality of men's and women's work and on the SOCial dynamiCS of Single sex and mixed 
work enVironments -

• Within home and town enVironments, Information on women's contrrbutlons to family 
enterprises or to household mamtenance If working outSide the home, Interviews wIth 
communrty leaders, bUSinesses, as weU as educational and skills training centers to 
determine the value they place on women's work roles, how skills are learned, and the 
difficulties perceIved by various groups 

Methodolog~ The subcontractor Will determine the most effiCient manner In which to 
accomplish the proposed work, but Will, at a minimum elicit company Information and specific 
questIOns to determine food processing sector constraints, partiCipation or subscnptlon to 
gender Issues In addition, the subcontractor will be gUided by the attached Survey Instrument 
Intended to correlate With prevIous survey Instruments for the purposes of expanding or 
Improving ALES's eXisting database of companies by segment The Survey Instrument, form 
GEN-TP-1-99, IS formatted In MS Word utiliZing tables The sIZe of ihe tables 15 eaSily adjusted 
In order to contain alf of the Information obtained 
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AGRICULTURAL. EXPORT LED BUSINESS {ALES) 

FORM GEN -TP-1-99 Gender Interview (Telephone) 
Internal Document - No! for Olstnbutlon 

I Date 
Company Name 

I Address 
Contaet Numbers Tel Fax 

Cell e-mail 
~egal Status 
No of Employees 
Intervlewer{s) 
Intervl.wee~8) Name Title 

1 Products Manufactured 
Item # Item Company 

Products ~checlft 
1 Frozen Vegetables and FrUits 

2 Dehydrated FrUits and Vegetables 

3 FrUits and Ve~etable JUices and Concentrates 

4 Jams and Preserves 

5 Dairy Products 

6 I Processed MeaVFlsh Products 

7 Blscurts Confectionery and Pastry Products 

8 Bagged, Canned and Glass (value added) packed vegetables 
I Pickled etc Including tom2to products 

9 Orv blends sOup mIXes bouillon dry sauce mixes and baby food 
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Reporting Reports will be tendered In Erghsh to the ALES Team Leader of Task 3, 
Douglas Anderson, who WIll provide gUIdance and direction In perforl"1ance of the work duties 
Weekly progress reports are required and a draft wntten report with obserifatlons and 
recommendations will be submitted by 9 September 1999 A final report, includIng proposed 
workplan and any necessary training curncula IS to be submItted not later than 17 September 
1999 

Reports Will be Written ,n MS Word Anal font In an 11 pitch on A4 paper Size, portrait format 
No headers or footers shall be used Use margins of l' fo" top bottom and ngnt sloe and 1 25" 
for the left margin DO NOT use the tab key to Indent Use the "Increase Indent" tool for 
Indentation Use solid bulleted POints for bulletlng If a landscape format IS used for hard copy 
reporting use a page layout of 1" margin on the left, nght al1d bottom borders and 1 25" on the 
top border Submit hard copies backed up by electrOniC file 

Databases or collectIon of data should be tendered In electroruc format In ACCESS program, 
uSIng the same reportIng gUIdelines as above The database should allow for s011ng or enqUiry, 
at a minimum the follOWing fields Company Name, Product Category, Company Location and 
approprIate employee categories suffiCient to sort and correlate employment, constraints and 
benefits by gender 

DAA 

ReVised 29 July 1999 
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To 
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CC 

Mr Lloyd Mitchell, President 
Mr Myron Golden 
The Mitchell Group 
Dennis Buda, COP 

Fax Number 
Phone Number 
From Douglas Anderson 

1 of 1 No of Pages (Incl cover) 
File C (daa)/ALEB_USAIDI 

Subject Consulting Services for ALES Gender Study 

Renee Yates, TMG gender consultant, will complete the first part of the baseline study on gender 
Issues on the role of women In the food processing Industry In Egypt on September 17, 1999 She 
Will leave a draft final report with me on September 8 before her departure from Egypt and, follOWing 
my reView, complete the final document and send It to me electromcally on September 17th 

As you are aware, thiS IS the Initial baseline study that Will continue through the second year of the 
Project Renee, under my supervision, has completed the tasks indicated below, related to the 
baseline gender study 

1 Familianzatlon with the ALEB project and the actiVIties of Task 3, background literature 
reView and Introductory meetings with USAID offiCials, related USAID project actiVities, 
WID organizations and WID programs In Egypt Nine persons were consulted dunng the 
first week of her stay In Egypt 

2 The second week was devoted to developing an appropnate research strategy, a survey 
questionnaire to collect baseline data, techniques for Interviewing focus groups, and 
determining the food processing compames that would be contacted It was agreed that 
she and an Interpreter/translator would VISit the same 15 compames where Team 3 had 
already conducted diagnostic analyses and IS In the process of carrying out SWOT 
analyses ThiS approach faCIlitated the work by enabling her to use our eXisting contacts 
and documents It also Will make the integration of her final conclUSions and 
recommendations Into the TA and training prOVided by Team 3 easier at the end of the 
project 

3 The next week and a half were spent making tnps to five of the 15 compames to test the 
baseline data questionnaire and ''focus group" Interview techniques In each case, It was 
necessary to VISit both the headquarters of the companies where the administration IS 
located, and the factones, where many of the women are working Four out-of-town tnps 
were necessary to reach the appropnate persons at these companies (two triPS to 
Alexandna, one triP to EI Neanalea, one to Sadat City) LOgiStiCS and coordination of 
meetings here In Egypt can be difficult and It was not poSSible to contact more than the 
five companies dunng thiS initial phase Renee was able, however, to test her research 
Instrument and Interviewing approach at these five companies The questionnaire has 
been reVised once and there may be additional changes as she refines her techniques 

4 The remaining days were spent preparing the draft final report1!'t which IS due on 
September 9tti

, and the final report due to USAID on September 18 , 1999, and a work 
plan for the continuation of the baseline study 

ThiS Imtlal study has reqUired 34 person days of her service, which she Will bill to your subcontract In 
addition, 18 person days of consulting servICes from Ms Amal Nawar, an Egyptian translator, 



Interpreter and research assistant @ $SO/day were required to complete this portion of the basehne 
study Abt would like to continue the consulting services of Ms Yates and proposes the following 
schedule, based on her availability and the needs of the Project 

Renee IS available to return to Egypt December 18,1999 to January 7,2000 to complete the baseline 
study of the 15 companies Dunng this time she will survey the remaining 10 food processing 
companies, and conduct focus interviews with company managers and female factory laborers She 
Will also complete a quantitative and qualitative analYSIs of the 15 companies, Identify training and 
technical assistance options and suggest ways to tailor the Task 3 training modules to the speCifiC 
gender needs of each company To the extent that time allows, she will begin survey work for 75 
additional companies that Will be added to the Project dunng Phase" 

In order to make the best use of Renee's limited time In December and January, certain preparatory 
research, data collection, and follow-up are necessary dunng the months of September, October, 
November and December These consulting services are expected to reqUire 52 person days of 
Arabic translation and research follow-up, which will be proVided by Ms Amal Nawar, who will be 
supervised by me and Will stay In touch With Renee In Washington by email and fax The 52 days for 
Ms Nawar Include three days a week dunng September, October, November and December, and SIX 
days a week, starting when Renee returns to Egypt Ms Nawar's dally rate IS $60 Her translation 
and research services would be part of the WID basehne study and billed to your subcontract along 
With an additional 24 days (two days In October, November and December In WaShington, and 18 
days In Egypt In December and January) for Renee's services (A Scope of Work for Ms Nawar IS 
attached under separate cover) 

Kindly confirm your acceptance of thiS proposal bye-mall and copy DenniS Buda and Renee Yayes In 
all correspondence 

Thank you & Regards, 
Douglas A Anderson 

#12 Dokkl Street Sth Floor 

I 
I , 



AGRICULTURE-LED t:XPORT tlUSINESSES (ALt:tll 

Scope of Work 

Translator and WID Research Assistant 
ALES Gender Study 

Assignment Task 3 
Consultant Amal Nawar 
Level of Effort, Includmg Draft and Fmal Reports 52 person days 

Background and Justification 

LAST DATE PRINTED 07 09-99 

The USAID-flnanced ALEB project IS carrying out studies on the role of women In the 
food processing Industry In Egypt The Initial study began In August 1999, and IS 
expected to continue for two years The study Involves extensive interaction With a 
number of Egyptian food processing companies, trade aSSOCiations, and other service 
entities A research strategy and survey questionnaire were developed and tested 
dUring the initial phase of the baseline study Five Egyptian processing companies were 
consulted In August and September Data collection and related follow-up WID research 
Will be reqUired for 85 additional processing companies as part of thiS study ALEB's 
gender consult IS American and cannot read, speak or understand the ArabiC language 
She therefore Will require the on-going services of an ArabiC translator, Interpreter and 
research assistant to faCIlitate the work on thiS study 

Duration of ASSignment 

The estimated duration of thiS assignment IS 52 person days ThiS Will Includ~ three 
days a week from September 20 to December 17, 1999 Starting December 20, 1999, 
the translator Will work SIX days a week through January 6, 2000 

Work ActIVIties 

1 Collect missing data on questionnaire for five companies Visited In August Be sure 
to collect salary and wage data, as well as missing data on males * 

2 ReView and prOVide written comments on draft final report prepared by ALEB gender 
consultant * 

3 Translate revised gender questionnaire and prepare Letter of Introduction (put on 
correct addresses for additional 10 processing companies) 

4 Distribute ArabiC letters and ArabiC questionnaires to 10 companies by fax, mall or 
courier 

5 Follow-up to confirm that questionnaires have been received and collect as much 
questionnaire data by telephone as pOSSible, espeCially data on salaries and wages 

6 Work With Dr Minai Karim, ALEB staff, to schedule meetings at headquarters and 
factOries for ALEB Gender consultant, Renee Yates, starting December 20- January 
4,2000 

7 Fax or email completed questionnaires and appointment schedules to Renee In 
Washington (email ReneeYates@aol com, Fax 202-723-5012) as soon as they are 
available 



8 Prepare list only of Egyptian and expatriate training institutions that may be capable 
of prOViding gender awareness or other relevant training for food procession 
companies (Seek Doug Anderson's gUidance before beginning this task) 

9 Prepare Letters of Introduction for 75 companies to be Visited dUring Phase" 

1 ° Distribute Arabic letters and Arabic questionnaire to additional 75 companies 

11 Confirm receipt of letters and questionnaires 

12 Follow-up to collect as much questionnaire data as pOSSible on the 75 companies 

* These two tasks are Included under Ms Nawar's current contract, which 
goes through September 17, 1999, with seven days remaining 

Dehverables 
Tasks 1, 2 

Task 3 

Tasks 4,5 

Tasks 5,6,7 

Task 8 

Tasks 9,10,11 

Task 12 

Due Date 
September 14, 1999 

September 17, 1999 

September 30, 1999 

October 28, 1999 

November 11, 1999 

December 2, 1999 

December 16,1999 

The WID translator/research assistant will report to Mr Douglas Anderson, ALEB Task 3 
Team leader Mr Anderson Will also supervise all work activities The 
translator/research assistant Will consult the ALEB gender consultant directly by fax or 
email on minor Issues related to these activities She Will report to and prOVide written 
progress reports to Mr Anderson and to Ms Yates on the due dates indicated above 

{ I { 

to 
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The Mitchell Group 
I 

Fax 
To Mr Douglas Anderson From Renee H Yates 

Fax: 011-202-348-0729/28 Pages 62 pages, Includmg thiS page 

Phone 011-202-1445 Date 09 09/16/99 

Re Final WID Study Part I cc [Chck here and type name] 

o Urgent o For ReView o Please Comment 0 Please Reply o Please Recycle 

• Comments Doug Here IS your final report as promised The document has also been emalled to 
you Renee 


