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Trade Association Snpport for Egypt's Processed Foods Export Industry

A Prebmmary Assessment

EXECUTIVE SUMMARY

Trade ASSOCiatIOns III Egypt are III a relatIvely early phase of development These
assocIatIOns are broad-based III membershIp rather than structured around a narrowly
focussed product or servIce There are few assocIatIOns that have the specIfic mandate to
aSSIst food processmg compames Identify and solve the umque problems that constram the
mdustry and mmbit theIr abIhty to export successfully Egypt lacks the specIahzed
asSOCIatIOns that have grown m the USA and that serve well the food processmg mdustry
Examples ofthese US-based asSOCIatIOns mclude the National Food Processors ASSOCIatiOn
(NFPA), the Grocery Manufacturers ASSOCIatiOn (GMA), the Food Processmg Machmery
and Supphes ASSOCiatIon (FPM&SA) and regIonally-based aSSOCiations such as the MId
AmerIca Food Processors ASSOCiatIOn, the MIchIgan Food Processors ASSOCiatIOn, the MId
Atlantic Food Processors ASSOCIatiOn, Inc, and the VrrgmIa Food Processors ASSOCiatiOn
Many other processed food aSSOCiatIOns m the USA focus on narrow segments of the mdustry
as IS eVident from therr names the Apple Processors ASSOCiatIOn, the ASSOCiatiOn for
Dressmgs and Sauces, the Cahforma Ohve ASSOCiatiOn, the Concord Grape ASSOCiatiOn and
FlOrIda CItruS Processors ASSOCiatiOn, to name but a few

A major challenge facmg ALEB Will be to help these broad-based asSOCiatiOns better
understand the speCIfic needs of theIr food processmg members and develop servIces and
programs to asSISt them solve theIr problems

Dunng the past few months, ALEB team members have met With fourteen asSOCiatIOns
whose members mclude food processmg compames In addItion, the ALEB team conducted
an Industry RapId AppraIsal (IRA) ofpnvate Egyptian food compames m order to gauge
theIr assessment ofthe trade asSOCIations to wmch they belong, and the level oftrammg and
other servIces wmch member firms receIve from the asSOCiatiOns The most sIgmficant
servIce wmch members denve IS that the heads of the asSOCiatIOns usually have access to top
Government of Egypt offiCIals, allOWing the asSOCIatiOns to lobby for pohcy and regulatory
change on behalf of theIr members But few assocIations have suffiCIent resources to employ
full-time staff to produce up-to-date directones of members or regular newsletters, to proVIde
current market mformatiOn, conduct trammg or prOVIde support for partICIpatIon m
mternatIOnal trade shows and export-onented exhIbItiOns

Most mdustnal asSOCIatiOns have food processmg or agnbusmess-onented commIttees The
ImmedIate next step for the ALEB Task 4 team IS to develop workmg relatiOns WIth the
members of these commIttees and to work With them to start desIgmng trammg and technIcal
asSIstance actIVItIes that Will strengthen theIr abIlIty to VOIce member concerns regardmg
pohcy and regulatory Issues speCIfic to food processmg companIes and export-onented
actiVItIes and to prOVIde food mdustry genenc trammg that can solve common problems such
firms face
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Trade Association Support for Egypt's Processed Foods Export Industry

A Prehmmary Assessment

WhIle the Irutlal surveys have been done, the ALEB Project Task 4 team WIll need to do
further analysIs of actual membershIps m assocIatIOns and the degree to whIch the
assocIatIOns and/or theIr members are truly Involved In polIcy dIalogue

By usmg thIs dual trackIng approach to collect InfOrmatIOn on mcreases In aSSOCIatIOn
membershIp and mcreased partICIpatIOn In polIcy dIalogues, the ALEB team IS confident that
we can generate the kmd of data reqUIred to document, quantItatIvely and qualItatIvely,
progress towards aChIeVIng these two milestones durIng the lIfe of the project

The ALEB project team WIll also approach thIS InfOrmatIOn from the perspectIve of company
partICIpatIon m trade asSOCiatIons or m the polIcy dIalogue Such mformatIOn can also be
collected by other Task teams whIch WIll be workmg more dIrectly WIth speCIfic food
processors who belong to or are actIve In trade asSOCiatIOns or who are engaged m or want to
become mvolved m the polIcy dIalogue at the natIOnal and mternatIOnallevel

In order to be able to Judge whether or not the ALEB Project has been successful m achIevIng
these ambItIOus mIlestones, the Task 4 team needs to collect baselme InfOrmatIOn on the
actual membershIp m trade asSOCiatIOns now In addItIOn, the Task 4 team needs to know
how many trade assocIatIons are "actIvely engaged m polIcy malogue WIth the GOE," and
how many may be engaged m polIcy dIalogue at the mternatIonallevel

Introduction1

The ALEB Project Task 4 IS to "Enhance ASSOCiatIOn and Pnvate Export ServIces" There
are two "mIlestones" by whIch Task 4 WIll be assessed at the end ofthe project One of those
mIlestones IS to "Improve trade association and servIce firm assistance to their
agrIbus10ess chents as demonstrated by membership 10creases ID targeted trade
associations by 40% and targeted servIce firms Increase m busmess by 20%" The second
milestone IS that the "membership of 10 targeted associations or advocacy groups are
actively engaged 10 polIcy dialogue wIth the Egyptian government and membership of 8
associations are engaged at the 1OternatIOnal level"

Accordmg to the NGO law #32, WhICh governs the trade and mvestor assocIatIOns WIth
whom we met, all asSOCiatIOns must have complete lIsts of the number of members In theIr
aSSOCiatIOn These lIst also must be up-dated at least annually WIth the relevant MIlllStry - m
the case of NGOs, It IS the MInIStry of SOCIal Affarrs Nevertheless, as one ExecutIve
DIrector told US, WIth busmesses clOSIng and openIng all the tIme, It IS dIfficult for the
Investor or Trade ASSOCiatIOns to have a preCIse Idea of how many firms are full, dues-paymg
members at anyone tIme Indeed, a few of the asSOCiatIOns WIth whom we met dId not have
up-to-date dIrectones of members Thus, we WIll focus our efforts In the next trImester on
collectmg as preCIse as pOSSIble InformatIon about the membershIp levels of aSSOCIatIOns, the
servIces they offer members and theIr partICIpatIon m pohcy dIalogue WIthm Egypt and at the
mternatlonallevel
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1 1 Purpose of the Report

The purpose of thIS report IS to share the results of the prelImmary survey of trade
assocIatIOns made by the ALEB Project Task 4 team ThIs report IS organIzed mto four
sectIOns ThIs first sectIOn IS a general overvIew of the report and a summary of the
methodology employed by the Task 4 team SectIOn 2 IS a summary of the trade aSSOCIatIOns
contacted and the results of our findmgs about their structure and membershIps SectIOn 3 IS
a summary of the servIces whIch aSSOCIatIOns offer theIr members and trammg matenals
aVailable SectIon 4 contams the conclUSIOns and recommendatIons of the Task 4 team ThIS
report also contams an appendIx, WhICh IS the final survey employed by the ALEB Task 4
team

1 2 Methodology

After USAID rejected the proposed Task 4 Team Leader m rmd-February, Abt ASSOCIates
had to recrwt and field a new candIdate Abt ASSOCIates qwckly IdentIfied a very qualIfied
candIdate, Dr Thomas J Herlehy, who amved m country May 4, 1999 And, m order to
ensure that Task 4 actiVItIes were completed on tIme, m late Apnl, Abt also fielded TImothy
Mooney from the Abt ASSOCIates home office (Bethesda, MD) Workmg WIth Dr Yousef AlI
Harndl and collaborating With other members of the ALEB team, the Task 4 team conducted
surveys of 14 key aSSOCIatIOns whIch have Egyptian food processmg company members,
mcludmg busmess chambers and mvestment asSOCIatIOns In addItIOn, the Industry RapId
Appraisal (IRA) whIch was conducted by the Task 3 team, led by Douglas Anderson,
mcluded questIOns regardIng to whIch assOCIation dId firms belong and what kmd of servIces
and traInmg are the firms receIvmg from then asSOCIatIOns

The ImtIal asSOCIatIOn survey mstrument was deSIgned m collaboratIOn With Alhed
CorporatIOn After the questIOnnaIre was used m a few mtervIews, reVISIOns were made and
the survey mstrument was then finalIzed for use m all remammg mtervIews See AppendIX 1
for a copy of the questionnaire
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2 Summary of AssociatIons Contacted

The ALEB Task 4 team categonzes aSSOCiatIons mto four groups

FIrst, the team IdentIfied local trade assOCiatIOns These are assOCiatIOns based m a specific
locatIOn WIthm Egypt that can usually be defined accordmg to where the food processmg firm
or other members operate Examples of these associatIOns that were mtervtewed by the Task
4 team mclude the Alexandna Busmess ASSOCiatIOn, the 10th of Ramadan Investors
ASSOCiatIOn, 6th of October Investors ASSOCiatIOn, Sadat City Investors ASSOCiation and the
Borg EI-Arab Investors ASSOCiatIon

Second, the team Identified bilateral trade aSSOCiatIons, that IS orgamzatlOns that have been
establIshed pnmarlly to strengthen commerCial tIes between Egypt and ItS tradmg partner J

Examples of these aSSOCIatIons that were mtervlewed by the Task 4 team mclude the BntIsh
Egyptian Busmess ASSOCiatIon and the German-Arab Chamber of Commerce

ThIrd, the team IdentIfied broad trade assocIatIons that are neIther based In a partIcular city
nor focus on a speCific commodtty system or food product Examples of these aSSOCIatIOns
WhICh were mtervlewed by the Task 4 team mclude the EgyptIan Exporters ASSOCiatIOn, the
FederatIOn of EgyptIan Industnes (FEI), the Chamber of Food IndustrIes (CFI), the Busmess
Women ot Egypt 21 ASSOCIatIOn and the EgyptIan Busmess Women's ASSOCiatIOn The FE!
and CFI could form a separate category WIthIn thIs group as they are legIslatIvely mandated
asSOCIatIOns m that firms must regIster, by law, WIth one of the Chambers ofIndustry that are
under the umbrella orgamzatlOn, the FEI

Fmally, the team Identified mdustry speCIfic aSSOCIatIOns and among those mterviewed by the
Task 4 team are the EgyptIan Packagmg Development ASSOCiatIOn and the HortIcultural
Export Improvement ASSOCiatIOn

Complete memorandum summarlzmg these mterviews are available m the ALEB project
office

2 1 Local Trade ASSOCIatIons

The results of the IrutIal survey of the local trade aSSOCiatIOns mdlcate that all asSOCIatIOns
have democratIcally elected Boards of DIrectors who hold office for from one to three years
Directors can serve more than one term as well These asSOCIatIOns are non-governmental
orgamzatIOns and are regIstered under the Mtrustry of SOCIal Affairs

These aSSOCIatIons have between 120 and 600 members the Sadat CIty Investors ASSOCiatIOn
(SCIA) has about 120 members, the 10th of Ramadan Investors ASSOCiatIOn (TRIA) has about
450 members, the Alexandna Busmess ASSOCiatIOn (ABA) about 350 members, the Borg EI
Arab Investors ASSOCiatIOn (BElA) has about 450 members, and the 6th of October Investors
ASSOCiatIOn (SOIA) has about 650 members ApplIcants must do busmess WIthIn the locale
of the aSSOCIatIOn m order to apply for membershIp Each organIzatIOn charges a one-time
only applicatIOn fee of between 1000-2000 Egyptian pounds and annual membershIp dues are
m the range of 1000-3000 Egyptian pounds MembershIp dues are the pnmary source of
revenue for these aSSOCiatIOns However, the TRIA has a mmimum capItal reqUirement for
all member applicatIOns - firms must have 1 mIllIon EgyptIan pounds In capItal or they

-J
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cannot be consIdered for the TRIA Indeed, we were mformed that as a result of thIS
mInImum capItal reqUIrement, a wholly separate small and medIUm-SIzed enterpnse (SME)
asSOCIatIOn has been started m the lOth of Ramadan CIty

The assocIatIOns' member CompanIes span the spectrum of mdustry Among the ABA
members, only about 25-30 percent of the fIrms export theIr products These are pnmanly
textIle, fIsh and processed food companIes But the head of the ABA Export CommIttee was
not sure how many food processmg companIes belong to the ABA There are between 70-80
food processmg companIes among the TRIA members, whIch compnses about 20% of Its
membershIp The BElA only has about 30 fIrms m the food processmg sector, less than 10%
of Its total membershIp The smallest portIOn of food processmg fIrms m a local trade
aSSOCIatIOn IS the SOIA wherem only about 25-30 are processed food companIes, less than 5
percent ofthe total membershIp

Most asSOCIatIOns, except the SOIA, have DIrectones of Members but they are all slIghtly out
of date For example, the ABA dIrectory was last publIshed m 1996-97, the BElA dIrectory
was last publIshed m 1998 and the TRIA m 1998 However, the TRIA IS already compIlIng
ItS new dIrectory of members for 1999 and the SOIA IS reportedly workIng on publIshmg a
new dIrectory ofmembers

2 2 BIlateral Trade ASSOCiatIons

The survey results mdicate slIght dIfferences between the German-Arab Chamber of
Commerce (GACC) and the Bntish-Egyptian Busmess ASSOCIatIOn (BEBA) The GACC IS a
large umbrella organIzatIOn WIth offices m the MIddle East and North AfrIca In Egypt, the
GACC IS very large - there are about 300 German fInns and 1200 EgyptIan firms that are
members The ExecutIve DIrector of the GACC IS a German natIOnal whereas the BEBA
ExecutIve DIrector IS EgyptIan

The GACC estImates that about 50 German members (15%) and 100 EgyptIan members
(8%) are mvolved m the food processmg mdustry The BEBA, on the other hand, IS an
EgyptIan speCIfic asSOCIatIOn WIth 250 member firms, of whIch about 50 are engaged m
agnculture, WIth an addItIonal 25 mvolved m food processmg

RegIstratIOn fees and annual dues are conSIderably lower for these bIlateral aSSOCIatIOns than
for other asSOCIatIOns surveyed ThIs suggests that these asSOCIatIOns are delIberately settmg
fees low m order to attract members Indeed, the IRA mdicates that about 30% are members
of more than one aSSOCIatIOn and that for most of the food processmg finns, theIr second
membershIp m an aSSOCIatIOn usually goes towards an mternatIOnally onented asSOCIatIOn
such as the GACC or BEBA

Both aSSOCIatIOns have Directones of Members The GACC has a current dIrectory dated
1999 whereas the BEBA DIrectory as CIted m a recent newsletter seems slIghtly out of date as
It lIsts only 108 members, not 250
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2 3 Broad Trade AssocIatIons

The survey results IndIcate vast dIfferences among these asSOCiatIOns In terms of theIr
organIZatIOn, dues and membershIp

The FederatIOn of EgyptIan Industnes (FEI) IS the umbrella orgamzatIOn for all Chambers of
Commerce m Egypt There are only two Chambers WIthIn the FE! that concern agnculture
the Chamber of Food Industnes (CFI) and the Chamber of Cereals and By-Products (CCB)
based m Alexandna The CCB IS more concerned With wheat and com productIOn as well as
fertIlIZer supphes than food processmg Thus, the Task 4 team followed up ItS meetmg With
the FEI by mtervieWIng the CFI The Chamber of Food Industnes (CFI) IS one of 14
chambers that belong to the FEI Both of these orgamzatIOns are quasI-state organIZatIOns
under the Mmlstry of Industry

The FEI has offices In CaIro, Alexandna and 10th of Ramadan CIty More than 22,000 firms
belong to the FEI through the 14 respectIve Industry-specIfic Chambers Most all FEI funds
come from those 14 Chambers that must contrIbute 40% of theIr revenues to the FEI,
donatIOns from large companIes and donor funds are other Important sources of revenues
For example, USAID IS fundmg the Center for InternatIOnal Pnvate Enterpnse (CIPE) project
wmch has a project management urnt Within the FEI to strengthen the orgamzatIOn and make
It more demand-dnven and member-onented

The FEI and CFI both have Boards of DIrectors, of whom one-thIrd are nommally appomted
by the Mmster of Industry, although the FEI and CFI both mamtam the MInIster merely
approves executives nomInated by the elected members of the Board

Although EgyptIan legIslatIOn reqUires that all companIes be regIstered WIth the Government
of Egypt In order to do busmess In Egypt, not all food processmg companIes nor servIce
firms are regIstered WIth one of the 14 Chambers under the FEI umbrella Some firms are
only regIstered through a MInIStry, such as the MInIStry of Industry, and based on
InformatIOn gathered by the ALEB survey team, through the IRA and mdividual company
meetIngs, not all compames belong to an assOCiation There also seem to be some overSIghts
m the pubhshed DIrectones of Investors ASSOCIatIOns or Chambers of Industry, whIch could
make one belIeve that not all companIes are regIstered For example, the CFI Member
DIrectory lIsts 1217 compames (as of January 1998), but the ExecutIve DIrector estimates
that there are more than 1350 memberws today Among the way food firms are lIsted In the
CFI DIrectory IS by the CIty m which they are based AccordIng to the CFI Member
Directory (January 1998), the most food Industry compames are located m Cairo (364),
Alexandna (219), GIza (168) and Sharkta (l05) No other CIty hsted m the CFI DIrectory has
more than 60 food mdustry firms Yet, the CFI Member DIrectory does not even hst the
follOWing CIties 10th of Ramadan CIty, 6th of October CIty Borg el-Arab nor Sadat CIty, all
of whIch have food rndustnes ThIs would seem to IndIcate that there IS not an accurate and
complete pIcture of the food proceSSIng Industry at the CFI

The CFI does not assess any applIcatIOn fees to JOIn the CFI because It IS a legIslatIve
reqUirement that an pnvate firms JOIn CFI does have a fee structure relatIve to the SIze and
finanCIal strength of pnvate firms - for example, the most expenSIve fees are for firms WIth
capItal of more than 16 mIllIon EgyptIan pounds Large firms pay 5000 EgyptIan pounds per
year WIth the mrnimum annual fee bemg only 200 Egyptian pounds for small and medmm
Sized firms
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However, the CFI does not collect all Its annual membershIp dues The CFI often dIspatches
agents to other cIties m an effort to collect dues, but With firms gOIng In and out of bUSIness,
It IS difficult to keep dues payments above 85-90% annually

Despite beIng quasi-state orgaruzatIOns With a mandatory membershIp reqUirement, the FEI
and CFI both mamtam that they support changes m the current legislatIOn to make
membership In theIr asSOCiatIOn voluntary Both the FEI and CFI belIeve a campaign of
publIc educatIOn Will be needed to prepare the pnvate firms for what a voluntary asSOCiatIOn
really means, If FE! and eFI are to retam their members and sources of revenue

The FEI and CFI stand m sharp contract to the other broad trade asSOCiations whIch the Task
4 team mtervIewed The Busmess Women of Egypt 21 (BWE-21) ASSOCiation and the
EgyptIan Busmess Women's AssociatIOn (EBWA) are ObVIOusly onented solely to women
entrepreneurs and profeSSIonal career women and are regIstered as non-governmental
orgamzatIOns under the MIillStry of SocIal AffaIrS BWEA-21 IS only 9 months old and IS
onented towards helpmg professIOnal career women advance Among the estImated 150
members are JOurnaliStS, actresses, sIngers and staff from pnvate firms, mcludIng food
processmg and marketmg compames ApplIcatIOn fees are only 100 Egyptian pounds and
annual membershIp dues are only 200 EgyptIan pounds

The EBWA IS based In Nasr City and IS also registered With the MInIStry of SOCial AffaIrs as
a non-governmental orgamzatIOn EBWA has about 120 members who work for between 30
35 compames EBWA IS stnvmg to become an umbrella orgamzatIOn which would embrace
other women's asSOCiatIOns based In Alexandna, Mansour and near-by centers The USAID
funded CIPE project also asSiStS the EBWA by orgamzmg traInIng for the aSSOCiatIOn and Its
members Indeed, ALEB has been asked to partICIpate m a trammg seSSIOn scheduled for
Tuesday, May 25th and both Tom Hedehy (Task 4 Team Manager) and Doug Anderson (Task
3 Team Manager) have agreed to partiCipate m the semInar

The EgyptIan Exporters ASSOCiatIOn (EEA) IS strongly supported by a USAID-funded project
ExpoLmk ApplIcatIOn fees are 1500 EgyptIan pounds, whIle annual dues are 1500 Egyptian
pounds The EEA works on a cost-shanng baSIS for most all of ItS member-onented
actIVIties, that IS member firms or clIents which receIve aSSIstance bear 25% of the costs
whIle EEA pays the remammg 75% The EEA does not have a dIrectory of members nor any
brochures descnbmg theIr structure and services aVaIlable The USAID-funded ExpoLmk
project at the EEA concentrates supportmg actIvIties to promote exports for five sub-sectors
textIles and apparel, furnIture, leather, computer software, and fresh fruIts and vegetables and
processed foods The last product groupmg IS of the most mterest to the ALEB project

2 4 Industry SpeCific ASSOCiations

Among the mdustry speCIfic asSOCiatIOns, the Task 4 team met With the Horticulture Export
Improvement ASSOCIatIOn (HEIA) and the Egyptian Packagmg Development ASSOCiatIOn
(EPDA) The HEIA receives support from the USAID-funded Agncultural Technology
UtilIzatIOn and Transfer (ATUn project The EPDA IS a pnvate, non-government
orgamzatIOn regIstered With the MInIstry of SOCial AffaIrS
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The EFPA has 300 dues-paymg members but IS open to anyone m Egypt who manufactures
or uses packagmg materIals, domestIcally or for export The EPDA IS workIng closely WIth
the MInIStry of Commerce to develop a database of packagmg supplIers and manufacturers
and IS receIvmg some financIal support from the UK Embassy for a trade show m Great
BntaIn next month
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3 Summary of Association Services

The types and strength of servIces that these aSSOCiatIOns offer are as vaned as the
aSSOCiatIOns themselves The ALEB team found that the followmg servIces are offered

1 Techmcal assIstance m how to prepare for an mternatIOnal trade show,
2 Fmancial and other assIstance, such as travel arrangements, to partICIpate m

mternatIonal trade shows,
3 SpecIfic techmcal trammg on tOPICS such as envIronmental pollutIOn and waste

management for food companIes,
4 PreparatIOn and publIcation of firm-specIfic brochures as well as product specIfic

brochures,
5 PublIcatIOn of a newsletter With mformatIOn on new laws, regulatIOns or exlubits

(locally or mternattonally) whIch rmght mterest members,
6 Penodic summanes of market mformatIOn, mdudmg pnces on both domestic and

mternatIOnal markets,
7 Penodic dissermnatIOn of market mformatIOn, speCIfically the names and contact

pomts for buyers who are seekmg Egyptian produce,
8 Lobby government rmmstrles for changes m polICIes or regulatIOns whIch affect

pnvate busmess m general or groups of firms m a speCIfic product mdustry,
9 General meetmgs or luncheons at WhICh mVIted guests may speak on speCIfic

tOPICS of mterest to theIr members,
10 Other types of SOCial actIVItIes, mcludmg SOCIal welfare programs or actIVIties for

members or the workers ofmember firms, and
11 AdVISOry servIces and referrals to lawyers, accountants or other specIahsts If

members request such mformatIOn

Most servIces proVIded through asSOCIatIons are performed by the members of asSOCIatIOns
staff, With the exception of tralling, whIch IS done both by aSSOCiatIOn staff as well as speCial
experts or consultants who come from EgyptIan management or techmcal firms or through
local educatIOnal mstituttons as well as from donor-funded projects or foreIgn embassy
programs

3 1 MembershIp Services

Not all asSOCIatIOns offer the servIces CIted above Indeed, no smgle asSOCiatIOn offers all
these servIces Of all aSSOCiatIOns surveyed, the quasI-governmental CFI seems to offer more
of these serVIces than any other aSSOCiatIOn met by the ALEB team

More than half of the asSOCIatIOns surveyed do not pubhsh a regular newsletter WhICh would
mform members of actIVItIes of the aSSOCIation or events whIch could be of mterest to them

Some aSSOCIatIOns mamtam that they prOVide market mformatIOn to theIr members, but asIde
from speCIfic market mformatIOn SItes whIch we VISIted - such as the (MImstry of Trade
sponsored) Trade Pomt at the lOth of Ramadan Investors ASSOCIatIOn - we dId not see much
eVIdence that aSSOCiatIOns are provIdmg thIS cntIcally needed servIce

All aSSOCIatIOns mamtam that they help theIr members partICIpate m local Trade FaIrs and
InternatIOnal Trade Shows For example, the EgyptIan Exporters ASSOCIatIOn showed us over
60 brochures of mdlVldual companIes that they had prepared and pubhshed to help these
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firms adverttse and market theIr products at such Trade Shows TIns was done under the
USAID-funded ExpoLmk project, albeIt on a cost-sharmg basIs, With the firms requestmg
thIS servIce paymg 25% of the publIshmg costs and the EEA usmg USAID momes to pay the
75% balance

Some of these assocIatIOns gave examples of specIfic lobbymg whIch they had done for theIr
members For example, the BElA successfully lobbIed the Government of Egypt to fund a
raIlroad lInk between theIr mdustnal SIte and Carro, so that theIr members could have access
to less expenSIve bulk transport servIces The CFI also mmcated that It occasIOnally wntes
letters to speCIfic government departments on behalf of Its members If there are tax, customs
or other problems such as harassment from food and safety mspectors at assocIatIOn member
manufactunng facIlItIes

3 2 Trammg Programs

Only a few asSOCiatIOns have sponsored any trammg at all dunng the last 12 months and
those programs were pnmanly funded by donor agenCIes or embassy programs Recently,
for example, USAID, through the CFI and FEI offered a two-day workshop on managmg
enVIronmental pollutIOn and waste for food processmg firms

What trammg IS offered through the aSSOCIatIOns conSIsts of m-house trammg whIch the
asSOCiatIOns themselves sponsor and Implement, and traImng Implemented by other
orgarnzations Few asSOCIatIons have appropnate space at wmch they can offer trammg at
theIr office faCIlItIes, only the FEI and TRIA seem to have classroom style rooms m theIr
bUIldmgs Thus, most asSOCIatIOns use local educatIOnal mstitutIOns or umversities to
orgarnze and offer traInIng to theIr members For example, the ABA uses AlexandrIa
Umversity and a few associatIons, such as the GACC, m CaIrO use the Amencan Umversity
III CaIro for general management and speCIfic technIcal or finanCial and accountmg trammg
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4 Next Steps

Based on the results obtamed to date, the ALEB Task 4 team beheves that addItIonal
mformatIOn must be obtamed from more assocIatIOns and follow-up mtervlews need to be
conducted With those assocIations which have already been surveyed

EgyptIan Busmessmen's ASSOCIatIon,
French-EgyptIan Busmess ASSOCIatIon,
Amencan Chamber of Commerce, and
Other asSOCIatIOns, such as the SME aSSOCIation m the 10th of Ramadan CIty
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The Task 4 team IS makIng appomtments now to contmue to survey aSSOCIatIOns whIch have
110t yet been contacted so that more mformatIon can be collected from a broader spectrum of
aSSOCIatIOns WhIch have processed food company members These mclude but are not
bmlted to

I
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3
4

The ALEB Task 4 Team DIrector, Tom Herlehy, and Dr Hamill, ALEB Trammg SpecIahst,
wIll also schedule follow-up m-depth meetmgs With asSOCIatIOns that have already been
contacted Specifically, the Task 4 team Will be meetmg wIth the food processmg
commIttees Within the mdustry asSOCiatIOns or those groups of firms that focus on export
orIented agnbusmess actIVItIes The ALEB team Will ultnnately seek out those mdiVIduals
Wlthm the assOCiatIon who show a Willmgness and capaCIty to cooperate WIth the project

The ALEB team IS m the process of developmg a set ofcntena by which asSOCIatIOns WIll be
selected for techmcal assIstance and trmmng Clearly one of the most Important cntena Will
be the eXIstmg strength of the aSSOCIatIOn and ItS Willmgness and capaCIty to strengthen ItS
servIces and become a more chent-onented, demand-dnven orgamzatIon But thIS wIll
Involve more than a SImple analySIS of the operatIOnal staff of the asSOCiatIOns Such an
analySIS must also mclude the food processmg firm members of the asSOCIatIon, the actiVItIes
of theIr subcommIttee - If one eXIsts, and the relatIonsInps food processmg firms have WIth
the complementary servIce firms m that asSOCiatIon

IdentifyIng chents Willmg and able to work WIth ALEB IS cntlcal because one of the
weaknesses IdentIfied dunng our analySIS of aSSOCiatIOns IS that not many member firms
volunteer to become mvolved m the actIVIties of theIr aSSOCiatIons Indeed, one aSSOCIatIOn
executive dIrector commented that the asSOCIatIOn needed not only fmancial support but also
new Ideas that could only come from broad member partICIpatIOn m commIttees and events

The ALEB project Will also seek to work With aSSOCIatIOns which encourage membershIp of
compames that are not m the "TIer I" set of large agnbusmesses, but rather are small and
medIUm compames A number of these firms partICIpated m the mltlal ALEB project launch
meetmgs m CaIro, 10th of Ramadan CIty and AlexandrIa

Based on these follow-up meetmgs and deeper analySIS of the asSOCIatIOns, ALEB WIll be
better pOSItIOned to IdentIfy and start traImng at key aSSOCIatIOns dunng the next tnmester
penod Trammg Will be planned m the subjects of busmess management and processmg for
at least 25 non-target firms In addItIOn, techmcal aSSIstance Will be proVIded to the
aSSOCiatIons themselves, WhIch meet the ALEB cntena now bemg establIshed, to strengthen
theIr servIces and tram theIr staff m how to help theIr members mfluence domestIC polIcy
deCISIOns wInch affect the food mdustry



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

APPENDIX I

Survey of Egyptian Trade AssociatIOns

IntervIewer
Date

Name of trade
aSSOCIatIOn/orgaDlzatIon

Address!
LocatIOn

Telephone _
Facsimile

E-mail _

Internet _

Name of Person Interviewed ----------------------
TItlelPosItlon

Years wIth OrgaDlzatIon

I What IS the mandate (or stated miSSIOn) ofthe association?

2 What IS the assoclatIon/orgamzatIOn's legal status? (Government, private or NGO)



7 Do you currently charge membership fees or charge for specific services provided?

4 Do you have a board of directors or similar govermng body? Are the members of
the board elected or appomted? Do they have term lImits?

6 Do you have any documents such as brochures, by-laws, constItution, newsletters
or other documents you can provide us? Do you have publIcatIOns available by
subscription?

How elected/appoInted? Please provide an orgamzatIon chart, If one IS available

SmceTerm

Other----

How

Monthly _

PosltIonffltleName

Annual------

3 Name(s) and posItlon(s) of key personnel

5 How many firms are members ofthe associatIOn? What are the Criteria
for membership?

Are there any sIZe or geographic Criteria for membershIp?
Do you have any Information on the member compames, such as SIZe, or number of
employees? Or a directory of members?
Do you have subcommittees or councils for dIfferent kInds of compames?
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Are there different types of memberships (corporate, IndiVIdual, other)? If so,
do the fees vary?
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8 What kInds of servIces do you provIde members?

I
I
I
I
I
I
I

Tyne of Service

Help wIth ArbitratIon
of Commercial DIsputes

AdvocacylLobbymg
of Government

Orgamze Trade MISSions,
Trade Fairs, or Member
PartIcIpatIOn m same

Conduct monthly or
PerIOdIc meetmgs

Extra Fees!
Charges CIf any) Comments

I
I
I
I
I
I
I
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I

Provide market mfor
matIon, research

ProvIde techmcal
aSsIstance to
members

ProvIde trammg

Other (descrIbe)

Are theIr servIces that your members have asked for that you are not currently
provldmg? Ifso, why? How, If at all, do you mtend to address thIS m the future?

9 DescrIbe your finanCIal structure What percentage of your budget goes to staff and
operatIonal costs? How much goes to programs such as trammg, advocacy, or
other speCIfic actIvItIes?
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10

11

12

13

14

What are the major products that your members manufacture, sell, or export?

In what markets do your members compete (mostly Egypt, Middle East, Europe,
North America, Russia, Far East, Sub-Saharan Africa, other)?

Do you have formal or mformal lInkages with other agencies or orgamzatlons
(government, donor, private, or mternatlonal)? Ifso, please describe these
relatIonships and describe how the associatIon and ItS members benefit from the
relatIonship or how It has been beneficial m the past

How do you market your aSSOCIatIon to potentIal new members? Do you have
contacts m the media? Do you use an advertIsmg agency or marketmg
consultant? Do you have a publIc relatIons person on your staff?

How do you thmk your members benefit the most from participatIon m the
associatIon?


