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PROJBCII JI1JIIBBRDIG 8Y8~

ProJects are ~dent~f~ed us~ng an alphanumer~c number~ng system:

The f~rst three letters ~nd~cate the member state:

AAA Reg~onal

ANG Angola
r

BOT Botswana
LES Lesotho
MAL Malaw~

MOZ Mozamb1que
NAM Nam~b~a

SWA Swaz~land

TAN Tanzan1a
ZAM Zamb~a

ZIM Z1mbabwe

The f~rst d~g~t def~nes the Sector:

o
1
2
3
4
5
6
7
8
9
10
11

Overall
Energy
Agr~cu1tura1 Research
Food Secur~ty

F1sher~es, Forestry and W11d11fe
L1vestock Product10n and An1mal D1sease Control
S011 and Water Conservat10n and Land Ut1l1zat10n
Industry and Trade
M1n1ng
Tour1sm
Transport and Commun1cat10ns
Others

The second d1g1t 1S a ser1al number
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AOB =
AGIP Spa =
AIDAB =
ANG =
ARSO =
ASEAN =
AUS =
AUSt =
BADEA =
BEL =
BOT =
BRA =
CAN =
CARl COM =
CBI =
CBIF =
CEFS =
CFTC =
CHI =
CITES =

COMSEC =
DEN =
ECF =
EEC =
EPRF =
FAO =

FIN =
FRA =
FRG =
GDR =
GTZ =
GSP =
IBRD =

HRD =
ICAO =
ICE =
IDA =
IORC =
IDU =

I FAD =
ILO =
IMPOD =
IDS =
IRE =
ISNAR =
ITA =
ITB =

ABltl:VIATIOBS

Afr1can Development Bank
AGIP Spa
Austra11an Internat10nal Development A1d Bureau
Angola
Afr1can Req10nal Orqan1satJ.on for Standard1sat1on
Assoc1at1on of South East AS1an Nat10ns
Austra11a
Austr1a
Arab Bank for Econom1C Development 1n Afr1ca
Belq1um
Botswana
Braz1l
Canada
Car1bbean Commun1ty
Confederat1on of Br1tJ.sh IndustrJ.es
Cross-Border Investment FacJ.!1ty
Comprehens1ve Export F1nanc1ng Scheme
Commonwealth Fund for Techn1cal Cooperat1on
Peoples Repub11c of Ch1na
Convent1on on Internat10nal Trade 1n Endangered
Spec1es
Commonwealth Secretar1at
Denmark
Export Cred1t FacJ.11ty
Comm1SSJ.on of the European CommunJ.t1es
Export Pre-F1nanc1ng RevolvJ.ng Fund
Food and Aqr1culture Organ1satJ.on of the Un1ted
NatJ.ons
F1nland
France
Federal Repub11c of Germany
German DemocratJ.c Repub11c
German AssocJ.at1on for TechnJ.cal Cooperat1on
GeneralJ.sed System of Preferences
InternatJ.onal Bank for ReconstructJ.on and
Development
Human Resources Development
InternatJ.onal CJ.v1l AV1atJ.on Organ1sat10n
Iceland
Internat10nal Development Agency
Internat10nal Development Research Centre
IndustrJ.al Development Un1t of the Commonwealth
Secretar1at
InternatJ.onal Fund for Agr1cultural Development
InternatJ.onal Labour Organ1satJ.on
Import PromotJ.on Off1ce for Products from
DevelopJ.ng Countr1es
InternatJ.onal OrganJ.satJ.on for StandardJ.satJ.on
Ireland
InternatJ.onal ServJ.ce for NatJ.onal Agr1cultural
Research
Italy
Internat10nal Tour1sm Board
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NOR
NORAD
NORDICS
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POR
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SADC
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SAREC

SATEP
SAZ
SITCD
SPA
SQA
SRBC
SWA
SWE
SWI
TAN
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TCU
TTW
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UK
UNOP
UNIOO
USA
USSR
VTR
WB
WTO
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ZAM
ZIM
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Internat10nal Telecommun1cat10ns Un10n
Internat10nal Travel Industry Expos1t1on
Japan
Kuwa1t Fund
Lesotho
Malaw1
Malaw1 Bureau of Standards
Mult1lateral Industr~al Enterpr1ses Scheme
Mozamb1que
Nam1h1a
Netherlands
Nord1c Import Promot1on Off1cers
Norway
Norweg1an Agency for Development
Nord1C countr~es

Nord1c/SADC Fund or Agen~y

Nat10nal Standards Bod1es
Organ~sat1on of Petroleum Export1ng Countr1es
Portugal
Preferent1al Trade Area for Eastern and Southern
Afr1ca
Reg10nal Industr~al ProJects
Southern Afr1can Development Commun1ty
Southern Afr1can Federat10n of Travel and Tour
Assoc1at10ns
Swed1sh Agency for Research Cooperat1on w1th
Oevelop1nq Countr1es
ILO Southern Afr1can Team for Employment Promot1on
Standard Assoc1at1on of Z1mbabwe
SADC Industry and Trade Coord1nat1ng D1V1S10n
Spa1n
Standard1sat1on and Qua11ty Assurance
SADC Reg10nal Bus1ness Counc1l
Swaz1land
Sweden
SW1tzerland
Tanzan1a
Tanzan1a Zamb1a Ra1lway Author1ty
Trade Promot1on Off1cers
SADC Tour1sm Coord1nat1ng Un1t
Travel Trade Workshop (Montreaux)
Un1t of Account of the Preferent1al Trade Area
Un1ted KJ.ngdom
Un1ted NatJ.ons Development Programme
Un1ted Nat10ns Industr1al Development Organ1sat10n
Un1ted States of Amer1ca
Un10n of soviet Soc1a11st Repub11cs
V1s1t1ng Fr1ends and Relat1ves
World Bank
World Tour~sm Organ1sat~on

Zamb1a Bureau of Standards
Zamb1a
Z1mbahwe
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1 EXECUTIVE SUMMARY

1 1 The pnmary objective of the SADC Human Resources Development
Programme IS to Identify and to co-ordmate the ImplementatIOn of
programmes which address the human resources development needs of the
followmg constituents

ftrst, the vanous Organs of SADC, particularly the Sector
Coordmatmg Units, the Sectoral Contact Pomts and the SADC
Secretanat which are the backbone of the organisatIOn The
project for Trammg of SADC Organs IS one example of these
efforts under the programme,

secondly, the Sectors of the SADC Programme ofAction such
as Transport and CommUniCatIOns, Agnculture and Natural
Resources,etc The SADC Road TraffIC and TransportatIon and
the SADC Agricultural Management Trammg programmes are
examples of such sector onented human resources
development projects

the member States and the regIOnal economy generally
Projects such as those proposed to strengthen the educational
systems of the SADC member States m the areas of policy
analYSIS and formulatIOn and educatIOn plannmg and
management, are meant to benefit the member States and the
regional economy generally

1 2 The number ofprojects m the Sectoral Programme has reduced from twenty
one to sixteen ThiS reduction IS due to fIve projects that have been
successfully completed These are

- the Management Development project under the MRU,
- the SADC/CIDA Management Trammg project under IDM (8LS),
- the RegIOnal OphthalmiC ASSIstants Trammg programme m MalawI,
- the 8 Ed (Technical Teachmg) project at the University of MalawI

polytechmc, and
- the SADC study of Local Government Trammg

1 3 However, several studies which have been launched by the sector m the
recent past may lead to the deSign and ImplementatIOn of addItionalprojects
In the near future These mclude studies of statistical trammg needs,
distance educatJOn and the teachmg of mathematiCs and sCience In the
region
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1 4 The membership of South Afnca m SADC has brought with It an expanded
mfrastructure of education, research and trammg mstltutlOns mto the
Community But South Afnca also faces an explosive demand for education
and trammg from ItS ma/onty black populatIon whIch was grossly
disadvantaged m the past It may well be that South Afnca wIll need to
have access to and use the mstitutlOns of ItS neighbours m order to meet
this huge demand

1 5 The cntlcallssues of labour and employment generation wdl receive a boost
under the SADC Programme ofAction followmg the establIshment of a sub
sector to co-ordmate the regIOnal efforts m this area These efforts will be
further underpmned by yet another new sector of fmance and mvestment
whIch IS to be co-ordmated by South Afnca

1 6 The prevallmg polItical situation m Southern A fncan gives hope for the
future Peace and democratic politIcal reforms are takmg root m the region
They form an mdlspensable foundatIOn for regIOnal development and co
operation
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2 REVIEW OF THE REGIONAL SITUA TlON

2 1 A number of positive political developments took place m the region m the
past year mcludmg successful UN peacekeepmg operations and UN
supervised elections m Mozambique, the remstatement of the Kmg m
Lesotho and the slgnmg by the Government of Angola and UNITA, of the
Lusaka peace accords for that country

2 2 But perhaps the most momentous event was the successful holdmg of non
racial, umversal franchise democratic electIOns m South A fnca m Apnl, 1994
which brought mto power a Government of National Umty m that country
This smgle political dispensatIOn m South Afnca marked the end of the dark
legacy of slavery and colomallsm m Afnca and thelf off-shoot of racism and
the only officially legislated apartheid regime m the World

2 3 Followmg the elections, the new maJonty rule Government decided that
South Afnca should Jom the Southern Afncan Development Commumty
ThiS was achieved by South Afnca m August, 1994 when It became the
eleventh member State of the orgamsatlOn ThiS decIsion of the new state
conflfmed the close hlstoncal ties, cultural values and a shared strategic
vIsion for the future that thiS region enJoys PhYSically, the decIsion also
gave the Southern Afncan Development Commumty a logical geographical
shape m the southern sub-contment of Afnca

2 4 In more concrete terms though, the accessIOn of South Afnca to SADC
membership brought with It a host of other Important and far-reachmg
factors and consideratIOns On the one hand, It means that the Commumty
has expanded and has an additIOnal forty million cItIzens It now has a
market of well over one hundred and thlfty mIllion consumers

On the other, South Afnca has the strongest economy m the regIon, bemg
five tImes bIgger than all the other SADC member States' economIes put
together All thiS IS good economIc news for the sub-regIOn

2 5 However, the other sIde of the com IS that the maJonty of the new forty
mIllion CItIzens of SADC were, for decades, demed equal access to
educatIon and trammg, health, employment, land and other productIVe
resources The huge South Afncan economy has been bUIlt on and IS
dommated by a few cartel-like corporatIOns that are controlled by a mmonty
raCIal group m that country

2 6 The agenda for development m Southern Afrtca has therefore gamed m the
membershIp of South Afrtca m SADC, but It has also taken on board new
challenges and additIOnal pnorttles
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2 7 In terms of human resources development efforts, South Afnca has a well
developed mfrastructure of educatIon, research and trammg mstltutlOns
whIch have added to the eXlstmg stock m the Commumty However, the
majonty of the South Afncan mstltutlOns WIll need to be re-onented to a
new, non-racIal and refocused agenda for human resources development
EducatIon and trammg provIsIOn, mcludmg access and per capIta
expendItures on these have to be equalIsed across the prevIous racIal dIvIde

2 8 In order for South Afnca to achIeve a rapId and successful transItIOn from
ItS tragIc past mto ItS newly found equality and freedom, It will need the
assistance and understandmg of Its neIghbours just as ItS neIghbours WIll
need assIstance from It

29 Most member States of the Community are stili undergomg economIc
adjustment programmes whIch are puttmg severe pressures on the" SOCIal
sectors mcludmg educatIon and trammg ReductIons m publtc spendmg and
the mtroductlon of cost shannglrecovery schemes for publtc SOCIal servIces
have created unemployment and have further eroded the Itvmg standards of
many people

2 10 In order to reverse these negatIve trends, addItional mvestments are reqUIred
m the regIOnal economy so that jobs and wealth can be created Toward
thIS end, SADC establtshed three addItIOnal sectors m the past year for
regIonal co-operatIOn These are the sector for Employment and Labour co
ordmated by ZambIa and which wIll operate as a subsector of human
resources development, Fmance and Investment to be co-ordmatedby South
Aff/ca and that on POlitICS, DIplomacy, International RelatIons, Defence and
Security yet to be allocated

2 11 Further, SADC together wIth the Word EconomIc Forum convened the World
Economic SummIt on Southern Afnca ThIS occasIOn prOVided the regIOnal
governments and the regIOnal busmess community, an opportunity to
mteract and dIscuss mvestment and other busmess POSSIbIlities wIth the
mternatlOnal busmess community

2 12 These mltlatlves by SADC show the sertousness wIth whIch the regIon
vIews the urgent need for economIc development The human resources
development sector has also been shown to occupy a central place m these
endeavours ThIS sector IS gearmg Itself toward playmg ItS Crttical part m
these regIOnal efforts

3 REVIEW OF THE PROGRAMME

3 1 Introduction

DUring the penod under reVIew, the number of projects m the Sectoral
Programme was reduced from twenty one to sIxteen followmg last year's
recommendatIOn to phase them out as they were successfully completed

4
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There has been some progress In the Implementation ofa number ofprojects
during the penod under review These Include two projects which have
received funding and moved to a study phase and four projects which have
moved towards ImplementatIOn These are the SADC Distance educatIOn
project, the SADC SCience and Mathematics Programme and the projects for
Tralnmg of SADC Organs, SADC Road Traffic and Transportation and SADC
RegIOnal Customs Trammg

The creation of centres of speclaltsatlOn IS a viable proposal If SADC IS to
benefit from the economies of scale The Sector began the process of
Implementmg the concept of Centres of SpecialisatIOn by convenmg a
workshop to select mstitutlOns to host the two proposed centres of
speclaltsatlOn for Public Sector AdministratIOn and Management

Further, the sector IS explormg mltlatlves to adopt the concept of centres of
speclaltsatlOn m the area of VocatIOnal and technical trammg The sector had
dIScussions with a Co-operatmg partner on the possibilItIes of establtshmg
a Centre of SpeclaltsatlOn for VocatIOnal and techmcal trammg The Co
operating Partner md,cated mterest on this proposal

It IS envIsaged that this concept Will be adopted for other key subject areas
as well, whIch are of pnoflty to the regIon

A Community BUlldmg Workshop was convenedby the sector m September,
1994 The workshop brought together stake-holders m human resources
development mcludmg representatives of governments, education and
tralfllng mstltutlons, parastatals, the pflvate sectors and non governmental
organisatIOns to discuss the pflofltles, the roles and strategies for regIOnal
co-operatIon In human resources development A number of
recommendations were made The recommendations Will be mcluded m the
process of developmg the protocols for co-operation In thIs Sector

Durmg the peflod under reVIew, a new Sector for Labour and Employment
was establtshed by SADC It has been created as a sub-sector of the human
resources development sector and It Will be co-ordmated by Zambia Terms
of Reference for the operatIons of thIs sector Will be developed

Further developments with regard to each Programme section are as follows

3 2 Research Programme Section

The Research Programme SectIon IS responsIble for collecting, analyzing and
dlssemlnatmg relevant data and information on cfltlcallssues concerning
Human Resources Development The SectIon supports the otherprogramme
SectIOns through providing the necessary baseline data for project planning
It also faCilitates the development of research skills In the regIOn and has
responsIbility for establishing a Documentation Centre WIthin the Sector
Coordinating Unit
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Durmg the pertod under reView, no activities have been undertaken under
this Programme section pendmg fmallsatlon of the mternal review to
strengthen the sector coordmatmg umt

3 3 Education Programme Section

The Education Programme Section IS responsible for Inltlatmg, developmg
and recommendmg approprtate poltcles for education m the region It
facilitates dIScussions and consideration of such poltcles by the member
States It also has the mandate to Implement programs and projects for the
educatIon sector

ThIS year has seen the ImplementatIOn of two studies for projects which
have remamed unfunded for a long time These are the Distance Education
and the SCIence and MathematIcs projects The first phase of these studies
have been completed and the draft report for the Distance education study
IS currently bemg reViewed by the Co-operatmg Partner and the sector whIle
that for the SCience and Mathematics project IS expected before the end of
July FeasIble recommendations of the first phase Will result m the
ImplementatIOn of the second phase which Includes workshops to look at
the proposals which have been recommended and the formulatIOn of
concrete project proposals

The Netherlands Government showed Interest to support three educatIOnal
programmes which are aimed at strengthenmg the education systems of the
SADC regIon However, they md,cated a need to have a study to look at
the feasibIlity of undertakmg these mltlatlves at the regIOnal level Terms of
Reference have been drawn up and consultants Identified and submItted to
the Co-operatmg Partner A response on the fmaltsatlOn of the arrangements
IS awatted The study IS expected to commence m the laterpart of thiS year

Duong the pertod under reView, the SADC Language Trammg Project entered
Its second year of Implementation and the Portuguese Language Trammg
Component entered Its last year of the pilot phase

The SADC I 8 Programme at Waterford KaMhlaba College contmues to be
Implemented The first group of students completed their studies In
December, 1994 The performance of these students m the I 8 exammatlon
was below expectation Only two students out a group of twelve passed the
exammatlOns at the first slttmg Three students were allowed to reslt and
their results are bemg awaited A mId-term evaluation of the I 8 Programme
was undertaken and the evaluation made recommendatIons wIth regard to
Improvements m the admmlstratlOn of the project, the performance of the
students and their mtegratlon mto the school
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3 4 Management and Other Specialist Trammg programme Section

The Management and Other Specialist Trammg programme SectIOn IS
responsible for all cross-sectoralmanagement and orgamsatlOn development
reqUirements for the SADC OrgamsatlOn and ItS mstltutlOns It provides
profeSSIOnal, techmcal and specialist adVice to all the SADC Sectors for the"
Sector-specific human resources developmentprogrammes The SectIOn also
plans and coordmates other specialist trammg projects and programmes for
the Region

Durmg the penod under reView, tender dossiers for three projects for which
fundmg was approved m 1993 were launched and evaluated A wardmg of
the tenders IS bemg fmallsed These projects are the Trammg of SADC staff,
the Regional Customs Trammg Project and the Semor Managers Trammg m
Road Traffic and TransportatIOn (coordmated jomtly With SA TCC)
ImplementatIOn of the trammg courses IS expected to commence early m
1996

The Agncultural Management Trammg Project which completed In

December, 1994 has been extended to mclude the strengthenmg of the
capacIty of natIOnal trammg mstitutlOns and to Implement the Angolan
component of the project which was not Implemented because of the war
The extensIOn of the project IS utlllzmg the balance of funds which were left
over from the f"st phase

A workshop to pre-select two regIOnal centres of specialisatIOn m Public
Sector AdmmlstratlOn and Management was convened by the sector m
September, 1994 The meetmg considered and approved three umversltles
from which to choose the two mstltutlons that would host the proposed
centres The meetmg recommended that a study be undertaken to verify the
submissions made by the umverSltles and make the fmal selectIOn of the two
mstltutlOns to host the centres GTZ agreed to fund one of the centres of
specialisatIOn

3 5 The Sector Coordmatmg Umt contmues to face constramts With regard to
adequate project momtormg, supervIsIon and overall management of the
Human Resources Development Programme ThIS has been due to the
madequate staffmg of the Umt However, the Government of Swaziland has
fmallsed ItS report on strengthenmg of the Sector Coordmatmg Umt Up to
three additional profeSSIOnal staff positIOns have been established m the
Umt Two posts are at the level of programme coordmator and one at the
level of assistant programme coordinator These posts have been advertised
and It IS expected that by the end of thiS year, the umt WIll be fully staffed

36 The Human Resources Development Sector regIsters ItS gratitude to the Co
operatmg Partners who have indIcated contmued mterest m workmg With
and supportmg the projects and actIvItIes of the Sector

7



4 CURRENT STA TUS OF PROJECTS

A PROJECTS UNDER THE RESEARCH PROGRAMME SECTION

PrOject No AAA 0 4 SADC Inventory of Regional Training Programmes

The objective of this project IS to provide adequate and updated mformatlon on
post-secondary trammg mstltutlOns and thetr programmes m the SADC region This
IS achieved through publication of an mventory handbook of regIOnal trammg
mstltutlOns and programmes The ftrst edition of the handbook was published m
1987 and the second edItIOn was published m 1992 and distributed

There IS a need for regular updatmg of the mventory as new mstltutlOns and
programmes are established wlthm the regIOn Further, the need for mcluslOn of
South Afrtcan trammg mstitutlOns m subsequent edItIOns of the handbook IS
recogmsed Regular updatmg of the mventory reqUIres that capacity IS bUIlt wlthm
the RegIOnal Trammg CouncIl Secretanat to undertake thIs ThIs project was
mcluded m the new project on capacIty but/dmg for the Human Resources
Development Sector co-ordmatmg Unit However, the Co-operatmg Partner rejected
this component Member States are requested to contnbute for the ImplementatIOn
of this project

Project No AAA 0 6 Fund for Studies and Experts In the Human Resources
Development Sector

The objecttves of this project are to fmance short term technical assIstance and
studies and surveys to mvestlgate Crttical Issues m human resources development
This mcludes a sertes of natIOnal surveys to assess the relevance of educatIon and
Trammg to A vat/able Job OpportunitIes The project IS funded by the Government
of Germany and ImplementatIOn started m 1986

The fund has been used to fmance a number of studies and activitIes for the
Human Resources Sector as well as other SADC Sectors ThIs mcludes the Project
Appraisal for SACCAR Postgraduate Trammg m Agnculture, Pilot phase of the
SA TCC-Ratlway Trammg project, Plannmg Workshop for Management Trammg,
SADC Workshops on Processmg and Marketmg of Wlldlde & Wlldlde Based
Tounsm, Study on Tounsm Trammg, Project Appraisal for MADREC, the
Consultancy on the Human Resources Development Strategy and a study on
VocatIOnal Trammg for the Formal Sector
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A draft report of the study on vocational trammg was received by the sector and
reviewed m october 1994 The
sector forwarded Its comments to the Consultant and Co-operatmg partner A
response IS awaited

During the period under review no studies or experts have been engaged usmg
these resources GTZ indicated that It IS wlllmg to fund additional sectoral studies
and Increase the fundmg available under this project should the need aose The
sector Intends to utilize resources under this project to carry out a comprehensive
study on the establishment of Centres of speCialisation for Vocational and
Techmcal trammg The sector Will contmue to request more fundmg to undertake
studies under this project
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8 PROJECTS UNDER THE EDUCA TION PROGRAMME SECTION

Project No· AAA 0 5 SADC Scholarships and Tramlng A wards Programme

The aim of the programme IS to support the trammg of SADC nationals m SADC
prtOrtty areas through sponsorship to trammg courses of shorter or longer term
duration at mstltutlons mSlde or outside the region It mvolves the admmlstratlOn
of Scholarships and A wards

Durmg the peflod under reView, the BelgIan Government offered a number of
awards for dIfferent trammg programmes tenable m BelgIan InstitutIOns

The evaluation study undertaken to review the programme made a number of
recommendations with regard to Improvmg the administratIOn and management
The fol/owmg recommendations were approved by the Counc" of Mmlsters,

that member States should submit the" pflOflty
trammg areas and manpower development plans to the RTC Secretartat
annually,

the establishment of a Technical Workmg Group to assist the RTC
Secretartat m coordmatmg the Programme,

that a scholarship fund be estab!lshed through contflbutlOns by the Member
States Beneflclafles should contflbute through a cost recovery scheme, and

strengthenmg of the RTC Secretaflat by the Government of Swaz"and and
through Member States secondmg the" staff to the Unit as a contflbutlOn,

The Techmcal Committee on the Scholarships and Trammg A wards Programme met
m SwaZiland on 23 - 25 October, 1995 to discuss submissions of pflOlrty trammg
areas by member States and to examme and develop an operational framework for
the trammg awards programme and the scholarship fund The Government of
Swaz"and has approved three additIOnalposts to strengthen the umt It IS expected
that by the end of 1995, the posts will be filled
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Project No AAA 0 9 Development of an Educational Network and Resource
Centre for Teacher Education m the SADC Region

The Immediate objective IS to provide an organizatIOnal framework wlthm which
Teacher Educators m the SADC RegIOn can participate m courses, semmars,
workshops etc, which reflect current Issues and needs m the field of teacher
trammg

The project has been on the portfolio of the sector for a long time Without
attractmg any support The project IS bemg reviewed along the Imes of makmg It
more specific to developmg teachers of technical and vocational trammg m the
region The sector had discussIOns With a Co-operatmg Partner to have thiS project
changed and made specific to technical and vocatIOnal teacher educators The Co
operatmg Partner mdlcated mterest to support thiS and the sector Will develop a
project proposal along these Imes

PrOject No AAA 0 25 SADC English and Portuguese Language Trammg
Programme

The objective of thiS project IS to facilitate effectIVe commUnicatIOn wlthm SADC
through English Language trammg for Portuguese-speakmg natIOnals and
Portuguese Language trammg for Engllsh-speakmg natIOnals Priority m the project
IS gIVen to the trammg of personnel who are mvolved m the SADC Program of
ActIOn

The English Language Component has entered ItS second year of ImplementatIOn
under the second phase and the Portuguese language component has entered ItS
last year of the two year pilot phase A mld- term evaluation commenced m
November, 1995 The fmal report IS expected at the end of December, 1995

Project AAA 0 26 Harmomzatlon, Rationalization and Strengthening ofEducation
and Training Systems In the Southern Afflcan Development
Commumty

The aim of thiS project IS to strengthen the education and trammg systems of
member States through a number of mltlatlves
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(a) Determination of active labour market information systems and institutions
In the region

This element IS 81med at addressmg the mismatch of labour demand and
supply mformatlon for use by employers and the education and trammg
sectors The objectives of the activity are to collect, analyze and make
available and accessible, mformatlOn on the present and future labourmarket
reqUirements to development planners, managers and decIsion makers and
to the education and trammg mstitutlOns This mformatlon will contflbute to
the efforts to make education and trammg relevant to the needs of the
labour market

The Implementation of this element will take 3 years The mdlcatlVe budget
IS US$2 3 million

Fundmg IS bemg Sought

(b) Assessment of the feasibility of achlevmg comparability of education and
trammg systems m the Commumty

The problem to be addressed by this element IS the limIted mtra-reg/onal
mobility of students, teachers and labour wlthm the Community, where this
/s restflcted by a problem of the differences m the education and trammg
systems In the Community

The objective /s to proVide a system of comparmg entry reqUirements and
eXIt qualifIcations and mdlcatmg their eqUivalence, m order to achieve
mobilIty of students, tramees and tramed labour wlthm the Community

The European Union mdlcated mterest to support thIS project and
recommended that It should be made part of a larger study on student
mobIlity m the regIon whIch they are gomg to fund The sector accepted the
recommendatIOn and draft Terms ofReference for the student MobIlity study
have been reVised to mclude thIS element
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(c) Improving EducatIon PolIcy AnalysIs and FormulatIon

(d) Strengthening the CapacIty for EducatIon Planmng

(e) Improving Management of EducatIon at the PolIcy ImplementatIOn level

The aim of these three projects IS to Improve the regional capacity for
education policy analYSIS and formulation and education plannmg and
management so that SADC educatIon systems can be made effectIve,
relevant and responsIve to the reqUIrements of the labour market

These projects were submItted to Co-operatmg Partners The Government
of the Netherlands showed mterest to support the sector m these areas
However, lIke most Co-operatmg Partners, they mdlcated that they would
reqUIre a study to look cntlcally at the feaslblltty of undertakmg these
mltlatlves at the regional level Draft Terms of reference have be drawn up
and consultants Identified and submitted to the Cooperatmg Partner The
study IS expected to be launched m the last quarter of 1995

(f) Study of avaIlabIlIty, affordabliity and accessibility of books and related
teachmg and learnmg matenals m the Southern Afncan Development
Commumty

Teachmg and learnmg matenals are becommg more and more costly as a
result of shortages of supply, coupled With mcreasmg demand
Subsequently, schools and parents are often unable to provide text books
and other teachmg matenals This then results m lImited access for pupils
to these very cntlcal mputs to the educatIon systems

The objective of thIs activIty IS to mvestlgate and make practical
recommendations on how teachmg and learnmg matenals can be made
available at affordable pnces, and hence, accessIble to schools and puptls
m the Commumty

A Co-operatmg Partner (UNICEF) indicated Interest to support thIs study
The sector has followed up on the UNICEF Interest and a response from
them IS awaited on the defInite next steps to be taken
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PrOject No SWA 0 1 SADC Distance Education Programme

The objective of thIs project IS to Improve educatIon and trammg through dIstance
learnmg m the SADC regIon ThIs WIll be achIeved through establIshment of a
RegIOnal Distance Education Centre whIch wdl serve and strengthen eXlstmg
natIOnal educatIon mstltutlons m the regIon The project actIvIties WIll mclude the
followmg -

InformatIon, Research and EvaluatIOn of DIstance EducatIon m the
SADC regIon,
Tramlng and Human Resources Development In DIstance Education,
Curnculum Development and Procurement of DIstance Learning
Course Matenal

A study to further develop the project and investIgate alternatIve inItIatIves for
regIOnal co-operatIOn m dIstance educatIOn was undertaken by the European
FoundatIon for EducatIOnal CapacIty Transfer (EFFECT) The study IS dIVIded mto
two phases The first phase was completed m March, 1995 ThIS phase mvolved
collectmg mformatlOn on the natIonal poltcles wIth regard to dIstance educatIon,
natIOnalpnontles and mlttatlVes undertaken by the natIOnal governments, eXIsting
and reqUIred natIOnal mstltutlOnal capacltv and human resources In the fIeld of
dIstances and the demand for a regIOnal mltlatlve to strengthen d,stance educatIon

The Sector IS awaltmg the fmal report

Project No SWA 0 14 SADC SCience and MathematiCs Programme

The objectIve of thIs project IS to Improve mathematICs and sCIence educatIOn m
the SADC regIon through establIshment of a Umt at the regIOnal level The
functIOns of the Umt WIll be to mltlate and coordmate cooperatIve actIVItIes among
member States and to develop trammg programmes for mathematICs and sCIence
educators responsIble for teacher trammg and curflculum development m the SADC
member States

A study to collect addItIOnal mformatlOn to develop and clardy the project and
mvestlgate alternatIve mltlatlves was undertaken by the Nerthelands orgamsatlOn
for mternatlOnal cooperatIOn In hIgher educatIOn (NUFFIC) The study was dIVIded
mto two phases The flfst phase whIch Involved collectmg mformatlOn on the
demand for regIOnal co-operatIOn m thIS area was completed m March, 1995 The
Sector IS awaiting the fmal report
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Project No SWA 0 22 SADe Programme of International Baccalaureate
at Waterford Kamhlaba College. Swaziland

The objectIVe of the project IS to provIde scholarshIps for up to 36 students from
Angola and MozambIque to enable them to study for the International
Baccalaureate dIploma at Waterford Kamhlaba College ThIS will adequatelyprepare
them for tertiary level education In SCientifIc and techmcal subjects The course
IS of a two year duration A preparatory year IS provided to the students as a
bndgmg course before embarking on the" IB studIes The project IS In ItS fourth
year of ImplementatIOn

The f"st group of students completed the" studIes In December, 1994 and only
two students passed the I B diploma Three students who failed the examinatIon
by one grade below were allowed to reslt the examinatIOn and the" results are
aW8lted

A mId-term evaluatIOn of the project was undertaken and completed In December,
1994 The evaluatIon IdentifIed weaknesses In the project some of whIch are, a
poor selectIOn process espeCIally for the f"st group, poor integration of the
students In the school, weak academic background of the students (differences In
educatIon systems), a too narrow definItIOn of SCIence In the project whIch does
not allow the students to do other sCIence related subjects like computer
technology, and the administration of the project These factors have attf/buted to
the poorperformance of the f"st group of students as they were the f"st group to
face these challenges

The evaluatIon made a number of recommendations to Improve the academIc
performance of the students, the" socIal integration and adminIstratIOn of the
project

The performance of the second and thIrd groups IS promIsing and It IS expected
that they WIll do better In the final examinatIOns ThIS IS attf/buted to the Improved
selectIon process, Improved approaches by the teachers through introductIOn of
English study skIlls and the preparedness of the college for the programme by
acqumng an access learning centre

The evaluatIon further recommended that NamibIan students should be Included
m the project m 1996 as they were not prepared to be taken on board In 1995
However, the Co-operating Partner IS unwilling to extend the project beyond 1996
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c PROJECTS UNDER THE MANAGEMENT AND OTHER SPECIALIST
TRAINING PROGRAMME SECTION

PrOject No AAA 0 16 SADC Study of Statistical Trammg

The objective of thIs study IS to mvestlgate eXlstmg capacIty and the reqUIrements
for statIstIcal trammg m the SADC regIon

The study for ten SADC countnes was completed m 1994 and the EU agreed to
fund a supplementary study on South Afnca The supplementary study on South
Africa IS yet to be completed and a draft report IS expected by August, 1995

Fundmg IS bemg sought to hold a workshop at whIch Member States WIll dIscuss
and consider the recommendatIOns made by the study Member States are
requested to fund partIcIpatIon of their experts to thIS workshop

PrOject No AAA 0 23 Trammg for the SADC Organs

The objectIve of thIS project IS to provIde trammg to SADC staff, mcludmg staff of
the Sector Coordmatmg Units, CommIssIons, SADC Secretanat and Sectoral and
NatIOnal Contact Pomts The trammg programme IS dIvIded mto mductlOn, generic
and specIalized trammg courses

The EC agreed to fund the mductlon trammg programme A Tender dossier was
prepared and launched m April, 1995 Nme companies were mVlted to tender
namely ESAMI, MalawI Institute of Management, Mananga Management Centre,
ZImbabwe InstItute of Management, the Management ServIces Board, the InstItute
of Development Management, Maastncht School of Management, FIelden House
and the Technical and Management SerVIces InternatIOnal Only SIX mstltutlOns
responded One was dlsqualdled for late submisSIOn and fIVe bids were technically
evaluated Mananga Management Centre successfully won the tender

Mananga Management Centre has been formallv awarded the contract It IS
expected that the first course under thiS project WIll commence early 1996

PrOject No AAA 0 24 SADC Regional Customs Training Programme

The objectives of the project are to Improve the professIOnal expertise and
managerial skIlls of customs officers m the SADC member States through trammg,
and also to strengthen mternal trammg capabilIty of the vanous Customs
AdmInistratIons Phase I of the project will mvolve Botswana, Lesotho, NamibIa
and Swaziland Phase IllS planned to mvolve all the SADC member States
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A fmancmg agreement between SADC and EC was signed m February 1993 The
project expenenced delays due to EU concerns with regard to the status of SACU
and the Asycuda system These concerns have been addressed by the SADC
member States concerned A Tender dossier was launched m Aprl!, 1995 Three
compames were mVlted to tender namely Crown Agents, Teds Consultancy and
COWl Consult All submitted the" tender proposals and have been techmcally
evaluated Teds Consultancy has been formally awarded the Tender The f"st
team of consultants has arnved m Namibia and commencement of the programme
IS underway

PrOject No AAA 0 27 Strengthening of RegIonal Centres of Specialization for
areas of cntlcal need In the Southern Afncan
Development Commumty

The objectIve of this project IS capacity but/dmg for regIOnal trammg mstltutlOns to
offer educatIon and trammg programmes m the cntlcal and specialized areas and
thereby mcrease the stock of tramed manpower m the regIOn This will mclude the
need to develop local teachmg and learnmg matenals and especIally, case studies
to make the programmes relevant to the regIOnal situation

A number of speclaltst fIeld areas are envIsaged for mcluslon m these efforts The
areas that are proposed for Immediate action are -

(a) Establishment of Two RegIOnal Centres of SpecIalisatIOn for PublIC Sector
Administration and Management

The aIm IS to establish two long term post graduate programmes and two short
term executIve developmentprogrammes m selected eXlstmg Umverslty mstltutlOnS
for trammg practlsmg managers and admmlstra tors This Will expand opportunitIes
for hIgh level education and trammg m publiC sector admmlstratlOn m the region,
whIle the capacity of the selected mstltutlOns to graduate school level IS
strengthened

GTZ agreed to fund one centre of specIalisatIOn and requested that a workshop be
convened m order to pre-select a sUItable institutIOn to host the programme The
HRD sector convened a workshop In September, 1994 where all UniversIties from
the Member States were inVIted to present their bIds Only fIve UniversIties
presented bIds The meeting conSIdered and approved three UniversItIes namely
Botswana, Dar es Salaam and Zambia However, It was agreed that for further
actIon, a study be undertaken to verify the submiSSIons and make a fmal selectIOn
between the three UniversItIes In additIOn the study was to
recommend project cost estImates on curncula, teachmg matenals and eqUIpment
and other mstltutlOnal development reqUIrements for the programme Terms of
Reference for the study and a request for fundmg were submItted by the sector to
the GTZ A response IS awaIted
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(b) Establishment of Two Regional Centres of SpeCialisation for
Management and Business Administration

The aIm IS to establish two long term post graduate programmes and two
short term executIve development programmes m selected eXlstmg
Umverslty mstltutlons for trammg practlsmg managers and admmlstrators
ThIS WIll expand opportumtles for hIgh level educatIOn and trammiJ m
management and busmess admmlstratlOn m the regIon, whIle the capacIty
of the selected mstltutlOns to graduate school level IS strengthened

A Cooperatmg Partner has shown mterest to support the ImplementatIOn of
thIS project A comprehenSIVe study reqUIres to be undertaken to assess the
regIonal demand for hIgh level educatIon and trammg m management and
busmess admmlstratlon across all sectors The sector made ItS comments
on the draft terms of reference from the Cooperatmg Partner

(C) Developmentofa Regional Capacity to Develop Local Teachmg andLearnmg
Matenals and espeCially, Case Studies m Public Sector Administration,
Management and Business Administration

The aIm of thIS project IS to contnbute towards makmg educatIon and trammg m
management and admmlstratlon relevant to local expenences and condItIOns m the
regIOn, as well as mcreasmg the avaIlabilIty of locally developed teachmg matenals
and case studIes The component will also support the proposed post graduate
and executIVe development programmes at the regIonal centres of specIalisatIOn
It IS proposed that ImplementatIon will be over a fIVe year penod and the mdlcatlve
fundmg reqUIrement IS US$337 000

ThIS project WIll be undertaken m conjunctIon wIth the projects on establlshmg
centres of SpecIalisatIOn
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Project AAA 0 28 Capacity BUilding for the Human Resources Development
Sector Coordinating Umt

This project alms to enhance the capacity of the HRD Sector Coordmatmg Unit to
perform Its task wlthm the SADC Program of Action The project has five
components which mclude technical assistance to the Unit, development of a desk
top publlshmg capability, development of a capacity to update the Inventory of
RegIOnal trammg mstitutlOns on a regular basIs and assistance for ongomg
consultatIOn and effectIVe project mOnltormg and supervIsion

Draft Terms of Reference were submitted to a Co-operatmg Partner The Sector IS
awaiting a response

Project No AAA 10 5 Senior Managers Training In Road TraffiC and
Transportation for the SADC Region

This project forms part of a larger road traffic and transport trammg plan
developed by a SA Tee Task Group to mvolve management, operations, vehicle
mamtenance and regulatory trammg The objectives of this senior managers
trammg project are to undertake m-servlce trammg of senior managers m road
traffiC and transport and to strengthen local trammg capability m road traffic and
transport management

A Tender Dossier was launched and seven European consultancy organisatIOns
were mVlted to tender Only one tender bid was submitted The lone bid was
made by a consortIUm of three organisations NEA Transport Research and
Trammg, IBF and Carl Bro InternatIOnal All the three organisatIOns were mcluded,
m the" mdlvldual capacity, m the short list for mVltatlOn to tender The tender was
evaluated and awardmg of the tender IS awaited The first course may be
Implemented before the end of this year

Project No SWA 3 1 SADC Agflcultural Management Training Protect

The objective of this project IS to prOVide agncultural management trammg to 360
middle level managers m the SADC regIOn

The project IS funded by the EU and started Implementation m 1991 and completed
m December, 1993 The HRD Sector submitted a proposal to use residual funds
to address the weaknesses that were Identified by the mid-term evaluation study
and ItS recommendations for the reqUired additional actions which would
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enable full achievement of the objectives of the project The proposal was
approved by the Cooperatmg Partner at the end of 1994 The project IS now
extended to mclude the strengthenmg of the capacity of National trammg
Institutions m the SADC Member States to carry out Agf/cultural Management
ThIs extended phase of the project IS dIvIded mto four components namely

- A regIonal workshop

- InstItutIonal SelectIon process

- Trammg of Tramers workshop

- Ten agf/culturalmanagement trammg courses to be conductedm the SADC
Member States

The flfst three components of the project have been Implemented The project will
be completed m March 1996
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AAA 04

PROJECT DESCRIPTIONS

SADC INVENTORY OF REGIONAL TRAINING PROGRAMMES

Estimated Costs (US$ MillIOns)
Total US$ 0 125
Foreign US$ 0 125
Local US$-

Funding Secured
Foreign US$
Local US$-

Financing Gap (US$ Millions)
o 125

Executing Agency

Duration

Objectives To bUild a capacity for regular updatmg of the Inventory of post
secondary trammg mstltutlOns and programmes m the SADC Region

Descnptlon The mventory -

factlltates the exchange of students m the region by matchmg
their educatIOnal reqUirements wIth avatlable programmes,

contnbutes towards a reduction of overseas trammg and
mcreased relevance of trammg for SADC tramees by provldmg
mformatlOn on RegIOnal Trammg OpportUnities,

stimulates the establtshment of additIOnal trammg resources m
the regIon,

updates and dlssemmates most current mformatlOn on the
post-secondary trammg mstltutlOns and programmes m the
regIOn

Status Regular updatmg of the mventory reqUires that capacIty IS bUIlt wlthm
the RegIOnal Trammg CounCIl Secretanat to undertake thIS ThIS
project was mcluded m the new project on capacIty but/dmg for the
Human Resources Development Sector Co-oordmatmg Unit However,
the Co-operatmg partner rejected thiS component Fundmg IS bemg
sought to enable development of the reqUired capacity
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AAA 06 FUND FOR STUDIES AND EXPERTS IN THE HUMAN RESOURCES
DEVELOPMENT SECTOR

Estimated Costs (US$ MillIOns) Financing Gap
Total US$ 1 98
Foreign US$ 1 98 Executing Agency
Local US$

Funding Secured Start

Foreign US$ 1 98 (GTZ)
Local US$ - Duration

Objectives

DescnptJon

Status

To prOVide fundmg for short-term technical assistance and for
studies and surveys to mvestlgate cnflcal Issues m Human
Resources Development

The fund has been used to undertake the followmg activities -

Project Appraisal for SA CCAR Postgraduate Trammg m
Agnculture,

Pilot phase of the SA TCC-Rallway Trammg prOject,

Plannmg Workshop for Management Trammg,

SADC Workshops on Processmg and Marketmg of
Wildlde & Wildlde Based Tounsm,

Study on Tounsm Trammg,

Project Appraisal for MADREC, and

A consultancy on the Human Resources Development
Strategy

A draft report of the study on Vocational Trammg for the
Formal Sector related to available Job opportunities was
reviewed and comments were submitted to the Consultant and
Co-operatmg Partner Response IS awaited The fund IS
ongomg
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AAA 05 SADC SCHOLARSHIP AND TRAINING A WARDS PROGRAMME

Estimated Costs Fmancmg Gap
Total US$ Not determmed
Foreign US$ Executmg Agency
Local US$

Funding Secured Start 1985
Foreign US$
Local US$ Duration Ongomg

Objectives To support the trammg of SADC natIOnals m SADC pnonty areas
through sponsorship to trammg courses of shorter or longer duration
at mstltutlOns mSlde or outside the Region

DescnptlOn The mam Cooperatmg Partners are the Bf/tlsh Government through
the GDA, and the Governments of Portugal and Austf/a

Dunng the peflod under reVIew, the Belgian Government
offered a number of awards for different trammg programmes
tenable m BelgIUm

The evaluation study undertaken to review the programme
made a number of recommendations with regard to Improvmg
the admmlstratlOn and management

The fol/owmg recommendatIons were approved by the Council
of MInisters,

that member States should submIt thelf trammg areas
and manpower development plans to the RTC
Secretanat annual/y,

the establishment of a Technical Workmg Group to
assist the RTC Secretanat m coordmatmg the
Programme,

that a scholarship fund be establIshed through
contnbutlons by the member States Benef,c,af/es
through a cost recovery scheme, and
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Status

strengthenmg of the RTC Secretanat by the Government
of Swaziland and through member States secondmg
the/( staff to the Unit as a contnbutlon

One country has submItted Its pnonty trammg areas and
two countnes nommated members of the technical
workmg group to assIst the RTC Secretanat The
government of SwazIland has approved three additional
posts to strengthen the Unit The umt IS expected to be
fully fledged by the end of the year No progress has
been made WIth regard to the establIshment of the
scholarshIp fund pendmg consultatIOns by member
States on the operatIon of the cost recovery scheme

AddItIOnal fundmg and pledges are bemg sought to expand the
programme
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AAA 09 DEVELOPMENT OF AN EDUCA TlONAL NETWORK AND RESOURCE
CENTRE FOR TEA CHER EDUCA TION IN THE SADC REGION

Estimated Costs (US$ Million) Financing Gap

Total
Foreign
Local

0713
0713

0713
Executing Agency

Funding Secured

Foreign
Local Duration

Objectives To provide an organizatIOnal framework wlthm which Teacher
Educators m the SADC RegIOn can participate m courses, semmars,
workshops etc which reflect current Issues and needs m the fields of
teacher trammg Such a framework would be the mltlal step towards
the development of a Regional Resource Centre for Teacher
Educators

Descnptlon The proposed project activities mclude the development of an
mventory of competencies which are relevant towards resolvmg the
problems m teacher trammg m the SADC RegIOn, Improvmg the
utilizatIOn of eXlstmg human resources m the field of teacher
education, Improvmg educational matenals and curncula for teacher
trammg andmcreased exchange ofIdeas, expenences andmformatlOn
wlthm the SADC RegIOn

Status The project IS bemg reviewed along the Imes of makmg It more
specific to developmg teachers of technical and vocational trammg m
the region InitiatIVes have been undertaken by the Sector to secure
assistance to Implement the project along these Imes A Co-operatmg
Partner mdlcated mterest to support this project and a project
proposal will be developed along these Imes
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AAA 0 25 SADC ENGLISH AND PORTUGUESE LANGUA GE TRAINING
PROGRAMME

Estimated Costs (US$ Million) Financing Gap

Total
Foreign
Local

248
248 Executing Agency

Institute of Languages

Funding Secured Duration

Foreign
Local

248 (EC) 60 months

Objectives The objectives of this project IS to facilitate commUnication wlthm
SADC through English Language Trammg for Portuguese-speakmgand
Portuguese Language trammg for Engltsh-speakmg SADC natIOnals
who are mvolved m the SADC Program of Action A high pnonty IS
gIVen to the trammg of personnel mvolved m the SADC Program of
Action

DescflptlOn The English Language Component entered ItS second year of
ImplementatIOn under the secondphase and the Portuguese Language
component entered ItS last year of the two year pilot phase

Status A mid-term evaluatIOn IS planned for the last quarter of 1995 for
both components Draft Terms of Reference are bemg developed
The project IS on-gomg

..
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PrOject AAA 0 26 HARMONIZA TION, RA TIONALIZA TIONANDSTRENGTHENING
OF EDUeA TION AND TRAINING SYSTEMS IN THE SOUTHERN
AFRICAN DEVEL OPMENT COMMUNITY

Currently, the education systems across the member States are charactef/zed by
limited intra-regIOnal access for students and trainees, Inadequate information
about the reqUirements of the labour market, mappropnate curf/cula, shortages of
and costly teaching and learning matenals, and Inadequate numbers of qualified
teachers and therefore high pupil/teacher ratIOs All these problems taken together
lead to poor performance of the education systems Ultimately, these multiple
problems reflect fundamental weaknesses m education policy analySIS and
formulation, plannmg for education and In management of education m the region

In order to address the Identified problems, a number of Initiatives are envisaged
under this programme This multifaceted effort will mclude the elements (a) to (f)
as descnbed m the folio wmg pages
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PrOject AAA o 26(a) DETERMINA TlON OF A CTiVE LABOUR MARKET
INFORMA TlON SYSTEMS AND INSTITUTIONS IN THE
REGION

Estimated Costs (US$ Million) Financing Gap

Total
Foreign
Local

2300
2300

2300
Executing Agency

Funding Secured

ForeIgn
Local

Duration

36 months

Objectives The objectives of the activity are to collect, analyze and make
available and accessible, mformatlOn on the present and future labour
market reqUirements to developmentplanners, managers and decIsIOn
makers and to the education and trammg mstltutlons

DescnptlOn The mformatlOn will contribute to the efforts to make education and
trammg relevant to the needs of the labour market

The activities under the project will mclude

review of eXlstmg National and mter-sectoral manpower
mformatlOn systems,
IdentificatIOn and quantificatIOn of regIOnal manpower needs,
the development of data base and data dlssemmatlOn
procedures, and
carrymg out of a capacity analYSIS of trammg mstltutlOns to
meet Identified trammg needs

The ImplementatIOn of thiS element will be over three years

Status Fundmg for the project IS bemg sought
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AAA 026 (b) ASSESSMENT OF THE FEASIBILITY OF ACHIEVING
COMPARABILITY OF EDUCA TION AND TRAINING SYSTEMS
IN THE COMMUNITY

Estimated Costs (US$ Million) Financing Gap

Total
Foreign
Local

0209
0209

0209
Executing Agency

Funding Secured

Foreign
Local

Duration

6 months

ObjectIVes The objective IS to prOVide a system of companng entry requlfements
and eXit qualificatIOns and mdlcatmg thelf eqUivalence, m order to
achieve mobility of students, tramees and tramed labour wlthm the
Community

DescnptlOn The problem to be addressed by thiS element IS the limited mtra
regional mobility of students, teachers and labour wlthm the
Community, where thiS IS restncted by a problem of the differences
m the education and trammg systems m the Community

ThiS activity Will be achieved through the collectIOn of data on exit
and entry quald,catlOns wlthm the Community and the exammatlOn
of curncula m order to make recommendations on how compatibility
and comparability of educatIOnal systems can be attamed

Status The European Union mdlcated mterest to support thIS project and
recommended that It should be made part of a larger study on student
mobtllty m the region which they are gomg to fund Draft terms of
reference for the student mobIlity study have been reVIsed to Include
thiS element
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PrOject AAA 0 26(c) IMPROVING EDUCA TlON POLICY ANAL YSIS AND
FORMULA TlON

Estimated Costs (US$ Million) Financing Gap

Total
Foreign
Local

o 150(study phase)
o 150

o 150
Executing Agency

Funding Secured

Foreign
Local

Duration

5 years

Objectives The objective of thiS element IS to Improve the skills of decIsion
makers and senior offiCials m educatIOn policy analySIS, formulation
and evaluation, so that the education systems can be made more
relevant and responsive to the critical reqUirements for educatIOn m
the region

DescnptlOn ThiS will be undertaken through a sefles of regIOnal workshops and
semmars at which Issues of education policy m the region shall be
dIscussed The participants to these semmars and workshops Will be
relevant offiCials who are mvolved m education pollcy-makmg such as
prmclpalsecretanes m Mmlstnes ofEducation, Dlfectors ofEducation,
Education planners and Heads of Curnculum development Centres

Status The Government of Netherlands mdlcated mterest to support
thiS project However, a study IS reqUired to cntlcally look at
the feaSibility of undertakmg thiS Initiative at the regional level
ThiS study Will be combmed With two other studies on
strengthening the capacity for Education plannmg and
Improvmg management of educatIOn The combmed study IS
expected to commence m September, 1995
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Project AAA 0 26(d) STRENGTHENING THE CAPACITY FOR EDUCATION
PLANNING

Estimated Costs (US$ Million) Financing Gap

Total
Foreign
Local

o 175 (study phase)
o 175

o 175
Executing Agency

Funding Secured

Foreign
Local

Duration

5 years

ObjectIves The objectIves of thIS element are to Improve the regIonal capacIty for
educatIOn plannmg, both wlthm the plannmg umts of the Mmlstrles of
EducatIon and m IdentifIed eXlstmg trammg mstltutlOns whIch already
offer programmes m educatIOn plannmg The eventual objectIVe IS to
estab/tsh a regIOnal centre of specla/tzatlOn for education plannmg,
admmlstratlOn and management

DescrIptIOn Many of the problems bemg. experienced by educatIOnal systems are
mamly as result of poor planmng, especIally consldenng the /tmlted
resources which are avatlable to member States Furthermore, the
few qualifIed educatIOn planners wlthm the regIOn have been tramed
abroad and at great cost There IS therefore a need to strengthen
trammg capabtllty m thIS area wlthm the regIOn m order to costs

ThiS actIvity will therefore Improve the plannmg skills for servmg
educatIon planners and the curricula for educatIon plannmg at relevant
trammg mstltutlOns

Status The Netherlands Government mdlcated mterest to support thiS
project A study IS reqUIred to verify the feaSIbilIty of undertakmg thIS
mltlatlve ThIS study wtll combmed WIth two other studies on
Improvmg educatIon polICy analYSIS and formulatIOn and Improvmg
management of educatIOn The combmed study IS expected to start
m September, 1995
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PrOject AAA 0 26(e) IMPROVING MANAGEMENT OF EDUCATION AT THE
POLICY IMPLEMENTA TION LEVEL

Estimated Costs (US$ Million) Financing Gap

Total
Foreign
Local

o 175 (study phase)
o 175

o 175
Executing Agency

Funding Secured

Foreign
Local

Duration

5 years

Objectives The objective of this element IS to Improve the managenal and
supervisory skIlls of senior personnel at the education policy
Implementation level so that they are better able to manage, mOnitor
and superVIse the Implementation of the educatIon poliCIes and plans

DescnptlOn ThIs actIvIty will complement other Initiatives aImed at enhancmg the
performance of educatIOn systems by ensunng that all mputs mto the
education systems are effectIvely managed and administered This
WIll be done through the enhancement of skills of the relevant
mar1agers at thIs level such as chIef/senior mspectors of schools,
educatIOn offIcers, heads of teacher trammg colleges

Status The Netherfandsgovernment mdlcatedmterest to support this project
A study IS reqUired to venfy the feaSIbilIty of undertakmg this
InitIative This study will be combmed WIth other two studies on
strengthening the capacity for educatIonal plannmg and Improvmg
educatIOn policy analySIS and formulation The combmed study IS
expected to start m September, 1995
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Project AAA 0 26(t) STUDY OF AVAILABILITY, AFFORDABILITY AND
A CCESSIBILITY OF BOOKS AND RELA TED TEA CHING
AND LEARNING MA TERIALS IN THE SOUTHERN
AFmCANDEVnOPMENTCOMMUNITY

Estimated Costs (US$ MillIOn) Fmancmg Gap

Total
Foreign
Local

o 150
o 150

0150
Executmg Agency

Fundmg Secured

Foreign
Local

Duration

6 months

ObjectIVes The objective of this activity IS to mvestlgate and make practIcal
recommendatIOns on how teachmg and learnmg matenals can be
made available at affordable pnces, and hence, accessIble to schools
and pupils m the Commumty

Descnptlon Teachmg and learnmg matenals are becommg more and more costly
as a result of shortages of supply, coupled with mcreasmg demand
Subsequently, schools and parents are often unable to provide text
books and other teachmg matenals This then results m lImited
access for pupils to these very cntlcal mputs to the educatIOn
systems

Status A Co-operatmg Partner mdlcated mterest to support thIs study The
Project proposal for fundmg Will be reVIewed by the Sector together
with the Co-operatmg Partner
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SWA 01 SADC DISTANCE EDUCA nON PROGRAMME

Estimated Costs Financing Gap
US$ 3 7 Million

Total
Foreign

US$ 3 7 Million
US$ 3 7 Million Executing Agency

Funding Secured

Foreign US$-
Local US$- Duration

Objectives The objective of this project IS to Improve education and trammg
through distance learnmg m the SADC region

Description The performance of education systems m the SADC region has been
found to be lower than IS desirable, both quantitatively and
qualitatively Owmg to the general declme m resource allocatIOns to
educatIOn m real terms, the education systems face a number of
critical problem areas mcludmg the folio wmg ~

Access to educatIon which has declmed As access declmes,
so does eqUity

Inequities are also exarcebatedby factors such as geographical
location between rural andurban areas, socia-economic factors
such as between low and high mcome groups and the
unemployed, gender Issues such as between male and female

The high cost of education

Distance EducatIon has been found to be one of the most effectIve
approaches towards mcreasmg access, reducmg meqUitles to access
to educatIon, and a cost-effectIve way of proVldmg educatIon
However, SADC natIonal d,stance educatIon mstltutlons are weak and
themselves need to be strengthened m terms of curriculum
development, development of d,stance teachmg and learnmg
matenals, and staff development
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Status

The proposed SADC Centre for DIstance Learnmg wIll address
these Issues m order to strengthen natIOnal dIstance educatIon
mstltutlOns

A study to further develop the project and mvestlgate
alternatIve InitIatives for regIOnal co-operatIon m dIstance
education was undertaken by the European FoundatIon for
EducatIonal Capacity Transfer (EFFECT) The first phase of the
study was completed m March, 1995 A draft report IS bemg
revIewed by the sector and the Co-operatmg Partner
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SWA 0 14 SADC SCIENCE AND MA THEMA TICS PROGRAMME

Estimated Costs (US$ Million)

Total US$ 62 Million
Foreign US$ 62 Million
Local

Funding Secured

Foreign
Local

Financing Gap
US$ 6 2 Million

Executing Agency

Duration 5 years

Objective The objective of this project IS to Improve Mathematics and SCience
education m the SADC region through establishment of a Umt at the
regIOnal level which will coordmate activities to strengthen the
teachmg of MathematiCs and SCience subjects

DescflptlOn Problems and barflers facmg sCience and mathematics education m
the SADC region are particularly eVident at the levels ofpflmary and
secondary education and aflse from the followmg factors -

a general shortage of resources

madequate numbers of sCience and mathematiCs teachers who
may also not possess adequate skIlls to cope With the
problems they face,

The project will strengthen basIc mathematICs and sCience
educatIon through sharmg of expertIse and expertences bUIlt
up over the years among the member states, establish and
strengthen a regional network of profeSSIonals m these fields
and offer trammg opportunitIes to mathematiCs and sCience
teachers
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Status A study to further develop the project and Investtgate alternattve
Imtlatlves was undertaken by the Netherlands orgamsatlOn for
InternatIOnal Cooperation In higher education (NUFFIC) The f"st
phase which Involved collecting informatIOn on the demand for
regIOnal co-operatIOn In thiS area was completed In March, 1995 A
draft report IS expected before the end of July, 1995 The second
phase IS depended on the outcome of the f"st phase
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SWA 0 22 SADC PROGRAMME OF INTERNA TlONAL SA CCALA UREA TE
STUDIES AT WA TERFORD KAMHLASA COLLEGE, SWAZILAND

EstImated Costs (US$ MIllIon) Financing Gap

Total 236
Foreign 236
Local

Funding Secured
ForeIgn 236 fEC}
Local

1991

Executing Agency
Waterford kaMhlaba
College, Swaziland

DuratIon
FIVe Years

ObjectIves The objectIve of the project IS to provide scholarships for up to 36
students from Angola and Mozambique to enable them to study for
the InternatIOnal Baccalaureate dIploma at Waterford Kamhlaba
College This will adequately prepare them for tertiary level education
In SCIentifIC and technical subjects

DescoptlOn The International Baccalaureate IS an intensIve two year programme,
whIch proVIdes a strong technical and SCIentifIC background to
students who are then better able to undertake sCIence and
mathematIcs degree programmes The students are drawn from the
general educatIon schools and In order to assIst In thelf tranSItIOn to
the IB Programme a preparatory year IS provIded to act as a bodglng
course

ImplementatIon of the programmes started In January 1992
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Status The first group of students completed their studies In
December, 1994 Only two students passed the examination
on the flfst sitting Three students who failed the examination
by one grade below were allowed to reslt and thelf
performance IS awaited

Amid-term evaluation of the project was undertaken and
completed In December, 1994 The evaluation made a number
ofrecommendations with regard to Improving the performance
of the students, thelf integration and administratIOn of the
project

The evaluation recommended that the Namibian students be
Included In 1996 as they were not prepared to be taken on
board In 1995 However, the Co-operating Partner IS unWilling
to extend the project beyond 1996
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AAA 0 16 SADC STUDY ON STATISTICAL TRAINING

EstImated costs (US$ MIllIon)

Total 0 099 (Consultancy only)
ForeIgn 0 099
Local

Funding Secured
ForeIgn 0 099 (EC)
Local

Financing Gap

Executing AgencY

DuratIon

ObjectIves The objective of the study IS to mvestlgate eXlstmg capacity and the
reqUirements for statistical trammg m the SADC regIon

Status The study on the ten SADC countnes was completed m 1994 and the
EU agreed to fund a supplementary study on South Afnca The
supplementary study on South Afnca IS yet to be completed and a
draft report IS expected by August, 1995
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AAA 0 23 TRAINING FOR THE SADC ORGANS

Estimated Costs (US$ millIOn)

Total US$ 4 8
Foreign US$ 4 8
Local

Funding Secured

Foreign 0 93 EC
Local

Financing Gap
387

Executing Agency

Start 1993

DuratIon
5 years

ObjectIves The 81m of the project IS to prOVide trammg to SADC staff, mcludmg
staff of the Sector Coordmatmg Units, CommiSSIOns, SADC
Secretaflat and Sectoral and NatIOnal Contact Pomts

Descflptlon The trammg IS designed to -

'*

*

'*

'*

upgrade the technical, plannmg, management and analytical
skills of SADC personnel through mductlOn, geneflc and
speCialised trammg courses,

address the mstltutlOnal and policy Issues which adversely
affect performance,

Improve the work envlfonment so that It IS condUCive to the
optimum utilisatIOn of the Skills, and

prOVide for an exchange/attachment programme for graduate
students and SADC personnel to facilitate mter-dlsclplmary
team work on high pflonty policy and programme Issues
affectmg the SADC Programme of Action

Status Fundmg was secured m February 1992 for mductlOn trammg which
IS phase I of the programme Project ImplementatIOn has been delayed
due to operational management problems A tender dossier was
prepared and launched m Apnl, 1995 SIX mstitutlOns responded, five
tender bids were technically evaluated and one was dlsqualdled for
late submiSSIOn Awardmg of the tender IS awaited The flfst course
IS expected to commence early m 1996
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AAA 0 24 SADC REGIONAL CUSTOMS TRAINING PROJECT

Estimated Costs (US$ Million)
Total US$ 2 36
Foreign US$ 2 36
Local US$

Funding Secured
Foreign US$ 2 36 fEe)
Local US$

Financing Gap

Executing Agency

Duration 3 Years

ObjectIves The objectIves of the project are to Improve the professIOnal expertIse
and managenal skills of customs offIcers m the SADC member States
through trammg, and also to strengthen mternal trammg capabIlity of
the vanous Customs Admmlstratlons

DescflptlOn The project mvolves the development of a senes of regIonal m-servlce
trammg modules to cover the grades of ASSIstant Customs OffIcer,
Customs OffIcer and Senior Customs Officer The modules will then
be adopted as necessary to meet each country's partIcular
reqUIrements and WIll be mtroduced separately mto each country by
a reSIdent RegIonal Trammg AdVIser workmg m conjunctIOn WIth the
local Customs trammg staff The actIVItIes of the Local Trammg
AdVIsers WIll be coordmated by a RegIOnal Trammg Project
Coordmator The RegIonal Trammg Project Coordmator WIll also be
responSIble for the arrangement of speCIalist trammg courses m
instructIOnal techniques and enforcement/mvestlgatlOn He will also
be responSIble for admmlstermg a senes of Senior Management
Workshops and the arrangement of overseas courses for Senior
OffICIals

Phase I of the project will mvolve Botswana, Lesotho, NamIbIa and
SwaZIland A subsequent Phase /lIS planned to mvolve all the SADC
member States

Status The EC agreed to fund the project In December 1992 and a fmancmg
agreement was SIgned m February 1993 The tender was launched
and three companies responded to the tender The three bIds have
been technically evaluated and awardmg of the tender IS awaIted
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PrOject No AAA 0 27 STRENGTHENING OF REGIONAL CENTRES OF
SPECIALIZA TlON FOR AREAS OF CRITICAL NEED IN
THE SOUTHERN AFRICAN DEVEL OPMENT
COMMUNITY

The Southern Afncan Development Community contmues to suffer from a critical
shortage of tramed and expenenced manpower m a number of specialized fields
which are crucial for effectmg economic and social development m the region This
IS due to limited opportumtles for advanced education and trammg m these areas
ansmg from madequate capacIty of the eXlstmg trammg mstltutlons As a result,
most post-graduate trammg takes place outsIde the region and at consIderable
cost

The limited trammg that IS currently available m the regIOn also has one major
weakness ThIS IS the overwhelmmg dependency of the trammg programmes on
Imported western approaches and case studies This dependency has tended to
make the trammg too theoretical, and removed from the demands of the local
enVironment and the work sItuation of the students and tramees Education and
trammg that IS wholly foreIgn based and theoretical m approach and content IS
partIcularly unSUitable for mature students and tramees such as those who attend
post expef/ence, executIve development and post graduate programmes

The HRD Sector IS embarkmg on a capacIty bulldmg effort m order for regIOnal
trammg mstltutlOns to offer education and trammg programmes m the cntlcal and
speCIalized areas and thereby mcrease the stock of tramed manpower m the
regIOn These efforts mclude the need to develop local teachmg and learnmg
matenals and especIally, case studies to make the programmes relevant to the
regIOnal sItuatIOn

A number of speCialist fIeld areas are envIsaged for mcluslon m these efforts The
areas that are proposed for ImmedIate actIon are descnbed m the followmg pages

43



PrOject AAA o 27(a) ESTABLISHMENT OF TWO REGIONAL CENTRES OF
SPECIALISA TION FOR PUBLIC SECTOR
ADMINISTRA TION AND MANA GEMENT

Estimated Costs (US$ Million) Financing Gap

Total
Foreign
Local

3800
3800

3800
Executing Agency

Funding Secured

Foreign
Local

Duration

5 years

Objectives The objectives of the project are to Improve the skills of practlsmg
managers and admmlstrators and those wIth hIgh potentIal for
promotIon to management posItIOns, and to strengthen the capacIty
of selected mstltutlons to graduate school level

Descrtptlon The above objectIves WIll be achIeved through the establtshment of
two long term post graduate programmes and two short term
executIve development programmes m selected eXlstmg University
mstltutlOns m Publtc Sector Admmlstratlon and Management ThIS WIll
expand opportunitIes for hIgh level education and trammg m these
areas

The ImplementatIOn of these activItIes will contnbute towards
mcreasmg the avallabtllty of hIghly tramed managers and
admmlstrators m the regIOn, thereby Improvmg the performance of
the" employer organisatIOns

Status GTZ agreed to fund one centre of speclaltsatlOn A workshop to pre
select sUItable mstitutlOns to host the programme was convened m
September, 1994 Three mstltutlOns The UniversIty of Botswana,
Dar-es Salaam and Zambia were selected However, a study WIll be
undertaken to venfy the submiSSIons and make a fmal selectIOn
between the three UniversItIes

Terms of Reference for the study and a request for fundmg was
submItted to GTZ
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PrOject AAA 0 27(b) ESTABLISHMENT OF TWO REGIONAL CENTRES OF
SPECIALISA TION FOR BUSINESS ADMINISTRA TION
AND MANAGEMENT

Estimated Costs (US$ M,llton) Financing Gap

Total
Foreign
Local

3800
3800

3800
Executing Agency

Funding Secured

Foreign
Local

Duration

5 years

Objectives The objectIVes of the project are to Improve the skIlls of practlsmg
managers and admmlstrators and those WIth hIgh potenttal for
promotIon to management pOSItIOns, and to strengthen the capacIty
of selected mstltutlOns to graduate school level

DescnptlOn The above objectIves WIll be achIeved through the establishment of
two long term post graduate programmes and two short term
executIve development programmes m selected eXlstmg UniversIty
mstltutlOns m Busmess AdmmlstratlOn and Management ThIS wIll
expand opportunitIes for hIgh level educatIOn and trammg m these
areas

Status Fundmg IS bemg sought
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PrOject AAA o 27(c) DEVELOPMENT OF A REGIONAL CAPACITY TO
DEVELOP LOCAL TEACHING AND LEARNING
MA TERIALS AND ESPECIALL Y, CASE STUDIES IN
PUBLIC SECTOR ADMINISTRA nON, MANA GEMENT
AND BUSINESS ADMINISTRA nON

EstImated Costs (US$ MIllIOn) Fmancmg Gap

Total
ForeIgn
Local

0337
0337

0337
Executmg Agency

Fundmg Secured

ForeIgn
Local

Duration

5 years

ObjectIves The objectIves of thIs element are to tram to a professIOnal level, a
cntlcal mass of researchers, lecturers and teachers m admInistratIOn,
management and busmess admmlstratlon to produce local teachmg
matenals and espeCIally case studIes ThIs also alms at the creatIon
of the necessary mstltutlOnal framework for researchmg, edltmg, and
makmg avaIlable, the teachmg matenal and case studIes to the
trammg mstltutlOns

DescnptlOns The ImplementatIOn of this component will contribute towards
makmg education and trammg m management and
administratIOn relevant to local expenences and conditIOns m
the regIon, as well as mcreaslng the availability of locally
developed teachmg matenals and case studIes The
component WIll also support the proposed post graduate and
executIve development programmes at the regIonal centres of
spectallsatlOn

Status ThIS project will be undertaken In conjunctIOn With the project on
establishing centres of speCIalisatIOn
Funding IS being sought
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Project AAA 0 28 CAPACITY BUILDING FOR THE HUMAN RESOURCES
DEVELOPMENT SECTOR COORDINA TlNG UNIT

..
Estimated Costs (US$ Million) Financing Gap

Total
Foreign
Local

2300
2300

2300
Executmg AgencY

Funding Secured

Foreign
Local

Duration

3 years

Objectives The objective of the project IS to enhance the capacity of the Human
Resources Development Sector Coordmatmg Umt

DescflptlOn The HRD Sector Coordmatmg Unit has been perceived m the past as
bemg weak and reactive rather than proactive and provldmg the
necessary leadership for SADC Human Resources Development
Issues However, recent pOSItive developments have mcreased the
confidence of the Community m the sector This project alms to
complement and build upon these pOSItive developments

Five components are mcluded m the proposed project as
follows -

Technical assistance
Development of a desk top publlshmg capabIlity and
creation of a documentatIon centre
Development of a capacIty to update the Inventory of
RegIOnal trammg mstltutlOns on a regular baSIS
ComputensatlOn of the accountmg systems
ASSIstance forongomg consultatIOn and effectIve project
mOnltormg and superVIsIon

Status Fundmg IS bemg sought
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AAA 10 5 SENIOR MANA GERS TRAINING IN ROAD TRAFFIC AND TRANSPORT

Estimated Costs (US$ Million)

Total Cost US$ 2 36
Foreign US$ 236

Funding Secured
Nil

Financing Gap

US$ 236

Implementing Agency

Duration
4 Years

Objectives The objectives of thIs project are to undertake m-servlce trammg of
senior managers m road traffic and transport and to strengthen local
trammg capability m road traffIc and transport management

DescflptlOn The project IS designed to -

tram senior managers m Transport Carner Operations m the
pflvate, parastatal and public sectors of the road transport
mdustry

strengthen the RegIon's mdlgenous trammg capabIlity and
capacity m this vItal field by mvolvmg a local RegIonal Trammg
InstItutIOn m the trammg actIvIties to be mounted under thIs
project

mcrease the relevant knowledge and understandmg of the road
transport sector and strengthen the mdlgenous consultancy
capabIlity m this fIeld to provide appropriate technical,
managenal and policy advice

sustam the trammg programmes after the phasmg out of
external fundmg by mtegratmg the courses m the eXlstmg
structure of a Viable local trammg mstitutlOn

The trammg programme compnses four courses based on forty
SIX different modules

Status Fundmg was secured from the EC and the tender dossier was
launched One organisatIOn made out of a consortIUm of three
organisatIOn submItted ItS bid and the tender was technically
evaluated A wardmg of the tender IS awaited Implementation of the
courses IS expected before the end of this year
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SWA 3 1 SADC A GRICUL TURAL MANA GEMENT TRAINING PROJECT

• Estimated Costs (US$ Million) Financing Gap

Total
Foreign
Local

US$ 31
US$ 31
US$

Executing Agency
MAMC

Funding Secured Start February 1991

Foreign
Local

US$ 3 1 (EC)
US$ DuratIOn 3 years

ObjectIves The objectIve of thIS project IS to prOVIde management trammg m
agflculture to 360 mIddle level managers m the SADC regIon by
orgamsmg regIOnal workshops, natIOnal workshops and outreach
courses

DescflptlOn The project was approved by the EDF CommIttee m June 1989 It IS
composed of three components, mcludmg research mto agflcultural
management trammg needs, development of trammg matenals and
ImplementatIOn of outreach courses m all the SADC member
States ImplementatIOn started m 1991 and m 1992 a supplementary
project was approved to mclude NamibIa Outreach courses were
undertaken and completed m all the SADC member States except for
Angola A mid-term evaluatIOn was undertaken and an extensIOn was
recommended

Status The project has been extended to mclude the strengthenmg of the
capacity of NatIOnal Trammg InstitutIOns m the SADC Member States
to carry out Agncultural management and to Implement the Angolan
component of the project which was not Implemented The extended
phase IS utlllzmg the balance of funds which were left over from the
flfst phase ThIS extended phase IS composed of five components,
mcludmg outreach courses for Angola, a regIOnal workshop,
mstltutlOnal selectIOn process, trammg of tramers workshop and ten
agncultural management courses to be conducted m the SADC
member States The flfst four components have been Implemented
and the project IS expected to be completed m March, 1996
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HUMAN RESOURCES DEVELOPMENT

Estimated Cost Funding Secured Funding Financing

Under Gap Comments/Status
Project Title Total Foreign Local Amount Source Negotiation

USSMdboll

Cross-Sectoral Projects

AAA.O 4 Inventory ofRegIOnal Trammg 013 013 013 Funding for developing Internal
Programmes capacity for updating Inventory

being sought

AAA.O 5 SADCC Scholarslup and Trammg (ODA,RUS Additional scholarship being
Awards Progranune CANIND sought

AUS)

AAA.06 Fund for Studies and Experts In 198 198 198 (FRG) Project under implementation
the HRD sector

AAA.O 9 Development ofEducabonal Network 071 071 071 Project re appnused In line
Resource for Teacher Educabon In SADC With the HRD strategy

AAA.O 15 SADC Local Government Trammg Study completed and proposal

Study mcorporated under AAA.027

AAA.O 16 SADC Statlsbca! Trammg 030 030 030 (EC) Study completed and IS under
Progranune consideration

AAA.O 23 Trauung for the SADC Organs 480 480 093 (EC) 387 Project ready to be

Implemented

AAA.024 SADC Customs Trammg 236 236 236 (EC) Project ready for

ImplementatIOn In 1995

AAA.025 Enghsh and Portuguese Trammg 248 248 248 (EC) Under Implementation

AAA.O 26 Harmonasabon, Rabona1lSabon and 398 398 398 Fundmg sought

Strengthenmg ofEducabon and
Trammg Systems In SADC

AAA.O 27 Strenthenmg of RegIOnal Centre of

of Specla1lSabon for cnbca! areas 800 800 1 SO 6 SO Fundmg being negotiated

AAA.O 28 Capacity Bwllbng for the HRD

Sector CoordJnabng Urnt 230 230 230 Fundmg sought

SWAO 1 Distance Educabon for the 370 370 020 (EC) 3 SO Project under reView through

SADCReglon a study

SWA.02 SADC Accountancy Trauung Project to be Incorporated m

Programme AAA.027

SWA.O 14 SADC SCience and Mathemabcs 620 620 020 (EC) 600 Project under revIew

Project

SWA022 SADC Programme ofID Studies at

Waterford Kamhlabe SwaZ1land 236 236 236 (EC) Project under ImplementatIOn

Phase IT

ISub total 3930 3930 1081 150 26991
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HUMAN RESOURCES DEVELOPMENT

Esttmated Cost FundIDg Secured FundIDg FIDancIDg

Under Gap Comments/Status
Project Title Total Foreign Local Amount Source Negotiation

US$Mdbon

Sectoral Projects

Food, Agnculture and Natural Resources
Agricultural Research

SWA.31 Mananga Agncultural Management 310 310 310 (EC) Project under Implementation

Centre Phase II

ISub-totai I310 310 310

Transport and CommuDicatlons

AAA.I05 Semor Manager's Trammg In 236 236 236 (EC) Project ready for Implementation

Road Traffic transport for the
SADCReglon

ISub-Total I136 236 236

IGRANQ TOTAL 4476 4476 1627 150 26 99 ~
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GUIDELINES FOR THE SELECTION OF PROJECTS
IN THE SADCC HUMAN RESOURCES DEVELOPMENT SECTOR

The gUldelmes have been developed mamly from the Pnmary Development
Objectives of SADC, namely

..
*

*

*

*

the reduction of economic dependence, particularly, but not only, on South
Afnca,

the forgmg of Imks to create a genume and eqUitable regional mtegratlon,

the mobilisatIOn of resources to promote the Implementation of national,
mterstate and regIOnal policies, and,

concerted actIOn to secure mternatlOnal cooperatIOn wlthm the framework
of SADC's strategy for economic liberatIOn

..

•

Furthermore, the followmg documents have provided cntlcal mputs mto the
formulatIOn of the gUidelmes are based on the paper "Manpower Development 
Strategy and Progress" presented to the Council of Mmster' Meetmg m Maseru,
January 1983, and the paper "BaSIC GUidelmes for Regional Cooperation m
Manpower Development and Trammg" approved by the Council of Mmlsters m
Blantyre November, 1981

The gUidelmes spelled out m the paper on "Manpower Development Strategy and
Progress" gqve the followmg outlme of the A,ms of the Regional Trammg Council

to collect mformatlon on demand and supply of skilled manpower,

to examme facllttles wlthm the region for trammg,

to establish pnontles for regional cooperatIOn m trammg activities,

to formulate concrete measures for regional cooperation m trammg,

to mobtllse resources for ImplementatIOn, (of Manpower Development
Strategy),

to monttor and review progress, (of Manpower Development Programmes)

to collect and dlssemmate mformatlOn to member Government on trammg,

to review the framework for regional cooperative trammg,

to collaborate with other sectoral bodies
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Cflterla for Development of Protects and the" SubmIssIon to the RTC Meetmg

The RTC Secretariat takes action on project proposals (or project concepts) based
on the followmg

where a request for assIstance or a proposallmplymg manpower or trammg
Issues has been forwarded by one of the SADC PrlOflty Sectors,

where a request for assIstance to a regIOnalprogramme has been forwarded
by one or more SADC Government,

where the RTC Secretanat has formulated concrete measures for a regIOnal
programme of trammg

Criteria for SelectIOn of Protects

where the project requestmg support IS deemed to be ofhIgh pflOflty by one
or more of the SADCC pfloflty sectors,

where the objectIve of the project IS to reduce the dependence on countfles
outsIde the regIOn Thus, trammg should preferably take place m RegIonal
InstItutIOns,

the project should strengthen SADC's trammg capabtllty m order to lessen
dependence on external trammg, whIch IS more expensIVe,

the project stflkes a reasonable balance between the need to generate skIlls
through overseas trammg and the need to strengthen the regIOnal
mstltutlOnal trammg capabIlity and capacIty, and the need to balance the
generatIon of skIlls for natIOnal needs and for RegIOnal needs,

the project IS truly RegIonal m character, so that It strengthens SADC
mstltutlOns or that It mvolves more than one SADC member country,

the project wIll lead to a strengthenmg, upgradmg or expansIon ofa RegIOnal
mstltutlOn wlthm a Pfloflty sector,

the project IS developed m coordmatlOn wIth eXlstmg actIvItIes m the fIeld,
so that It, for mstance, does not duplIcate earlIer, or eXlstmg acttvltles or
mstltutlOns,

the project IS such that It WIll be Implemented advantageously at a RegIOnal
level,
the project IS planned to rely on external fundmg for a !tmlted peflod only
If the actIvItIes are planned to contmue over a long peflod, they should be
either self-sustammg or meet the cntena for Regional or natIOnal fundmg,
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the project will make a practical Impact on regional Issues and problems,
rather than servmg abstract or theoretical mterests,

proposals for projects that are not related to a SADC pnonty sector will not,
m general, be selected for submission to the RTC and Manpower Mmlsters
Only projects related to servmg cross-sectoral Manpower needs of the
pnoflty sectors, e g Management Trammg InstItutions, and ScholarshIps or
Trammg A wards may be considered,

sectors should pflontlze the" Manpower needs so as to proVIde the RTC
with a basIs for selection,

the project IS well conceIVed, so that the proposed measures are likely to
lead to the objectIVes stated m the proposal,

the budgets and the proposed workplan must be sufficiently detaIled as to
enable an assessment of the vIability of the project,

a proposal for ImplementatIon of a study should aIm at results that can lead
to bankable project proposals
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