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PROJECT NUMBERING SYSTEM

ProJects are ldentlfled uSlng an alphanumerlc numberlng system

1 The flrst three letters lndlcate the member state

AAA
ANG
BOT
LES
MAL
MOZ

Reglonal
Angola
Botswana
Lesotho
Malawl
Mozamblque

NAM
SWA
TAN
ZAM
ZIM

Namlbla
Swazlland
Tanzanla
Zambla
21mbabwe

2 The flrst d1g1t def1nes the Sector

o Overall Coord1nat10n
1 Food Secur1ty
2 Llvestock Productlon and An1mal D1sease Control
3 Agrlcultural Research and Traln1ng
4 Flsherles
5 Forestry
6 Wlldllfe
7 Env1ronment and Land Management

3 The thlrd dlg1t lS a ser1al number.



ADB =
AGIP Spa =
AIDAB =
ANG =
AUS =
BADEA =
BEL =
BOT =
BRA
CAN =
CBI =
CFTC =
CHI =
CITES =

DEN
EEC =
FAO =

FIN =
FRA =
FRG =
GEF =
IBRD =

ICAO =
ICE =
ICA =
IDRC =
IDU =

IFAD =
ILO =
IMPOD =

IRE =
ISNAR =

ITA =
ITB =
ITU =
JAP
KUW =
LES =
MAL =
MOZ =
NAM =
NET =
NOR =
NORDICs =
OPEC =
PGTR =
POR =
SADC =

A B REV I A T ION S

AfrIcan Development Bank
AGIP Spa
AustralIan InternatIonal Development AId Bureau
Angola
AustralIa
Arab Bank for EconomIC Development In AfrIca
BelgIum
Botswana
BraZIl
Canada
ConfederatIon of BrItIsh IndustrIes
Commonwealth Fund for TechnIcal CooperatIon
Peoples RepublIC of ChIna
ConventIon on InternatIonal Trade In Endangered
SpeCIes
Denmark
CommISSIon of the European CommunItIes
Food and AgrIculture OrganIsatIon of the UnIted
NatIons
FInland
France
Federal RepublIC of Germany
Global EnVIronment FaCIlIty
InternatIonal Bank for ReconstructIon and
Development
InternatIonal CIVIl AVIatIon OrganIsatIon
Iceland
InternatIonal Development ASSOCIatIon
InternatIonal Development Research Centre
IndustrIal Development UnIt of the Commonwealth
SecretarIat
InternatIonal Fund for AgrIcultural Development
InternatIonal Labour OrganIsatIon
Import PromotIon OffIce for Products from
DevelopIng CountrIes
Ireland
InternatIonal SerVIce for NatIonal AgrIcultural
Research
Italy
InternatIonal TourIsm Board
InternatIonal TelecommunIcatIons UnIon
Japan
KuwaIt Fund
Lesotho
MalaWI
MozambIque
NamIbIa
Netherlands
Norway
NordIC CountrIes
OrganIsatIon of Petroleum ExportIng CountrIes
Peres - Guerrero Trust Fund
Portugal
Southern AfrIcan Development CommunIty
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SAFTTA =

SAREC =

SATEP =

SPA =
SWA =
SWE =
TAN =
TAZARA =
UAPTA =
UK =
UNDP =
UN1DO =

USSPEC'd =
USA =
USSR =
WB =
ZAM =
Z1M =

Southern afrlcan Federatlon of Travel and Tour
Assoclatlons
Swedlsh Agency for Research Cooperatlon wlth
Developlng Countrles
1LO Southern Afrlcan Team for Employment
Promotlon
Spaln
Swazlland
SWltzerland
Tanzanla
Tanzanla Zambla Rallway Authorlty
Unlt of Account of the Preferentlal Trade Area
Unlted Klngdom
Unlted Natlons Development Programme
Unlted Natlons 1ndustrlal Development
Organlsatlon
Unspeclfled
Unlted States of Amerlca
Unlon of Sovlet Soclallst Republlc
World Bank
Zambla
21mbabwe



1 OVERVIEW

1 1 The overall Sector of Food, Agrlculture and Natural
resources (FANR), comprlses of elght sectors, namely
Agrlcultural Research and Tralnlng, Food Securlty,
Llvestock Productlon and Anlmal Dlseases Control,
Envlronment and Land Management, Inland Flsherles, Marlne
Flsherles, Forestry, and Wlldllfe

1 2 The FANR Programme of Actlon has undergone conslderable
revlew, In llne wlth the dlrectlve by the SADC Councll of
Mlnlsters that sectors should reVlew thelr actlvltles to
allgn them Wlth current needs As a result, the FANR
Programme has gone down from 98 In 1994/95 to 90 durlng the
current reportlng per10d The Programme lS valued at
US$617 64 mllllon of Wh1Ch US$353 55 mllllon (or 57 24%)
has been secured, leav1ng a fundlng gap of US$263 11 The

1 3 The Food, Agrlculture and Natural Resources sector occup1es
a central posltlon 1n the econom1C structure of the SADC
reglon Up to 80% of the populat1on and labour force In
member States are dependent on agr1culture for employment
and lncome It follows therefore, that 1ncreas1ng the
productlvlty of agrlculture and the susta1nable ut111satlon
of natural resources are essentlal both for meetlng the
lncreased demand for food and ra1s1ng the standard of
llvlng of the people In the reglon

1 4 The strateg1c pollcy for FANR sectors that was approved by
Councll, In January 1993, emphas1zes an 1ntegrated approach
to sustalnable and env1ronmentally sound ut111sat1on of
ag-lcultural and natural resources It encompasses both
food and agrlculture and natural resources, 1n recogn1t1on
of the fact that, 1t 1S only on the bas1s of sound
envlronmental management pollc1es and programmes that
sustalnable agrlcultural development can take place

1 5 Gettlng Agrlculture movlng 1S the key to econom1C
development In the SADC reg10n Natural Resources are
plllars for agrlcultural development, therefore, ralslng
the productlvlty of these resources prov1des a broad base
for economlC growth

1 6 Poverty contlnues to be a maJor problem 1n the reg1on, and
lS largely concentrated 1n agr1culture dependent sectors of
the populat1on Part1cular focus should therefore be
dlrected at rals1ng the product1v1ty of agrlcultural
resources In an attempt to allev1ate poverty as well as
stlmulat1ng economlC growth
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1 7 Three long-term obJect1ves conta1ned 1n the SADC Treaty are
of relevance to the eff1clent and sustalnable management of
the envlronment and natural resources These are

to achleve development and economlC growth, allevlate
poverty, enhance the standard and quallty of llfe of
the peoples of Southern Afrlca and support the
soclally dlsadvantaged through reglonal lntegratlon,

to promote self sustaln1ng development, and

to ach1eve susta1nable ut111sat1on of natural
resources and effect1ve protect10n of the enV1ronment.

1 8 These three obJectJ.ves have a common factor that runs
through them they all have somethJ.ng to do w1th poverty
allev1atJ.on Poverty 1S seen as the most ser10US threat to
both econom1C growth and enV1ronment throughout SADC

1.9 ThlS therefore calls for a mult1-sectoral reg10nal
programme a1med at poverty allev1at1on It also calls for
a re-d1rect10n of nat10nal development and 1nternat1onal
a1d pollc1es towards poverty allev1at1on It 1S cruc1al
that a conSC10US effort should be made to ensure that these
pol1c1es 1nvolve, reach and benef1t the poor maJor1ty

1 10 The FANR Sectors are 1n a better POSlt10n to spearhead
pol1c1es and 1mplement programmes a1med at equ1ty led
growth Th1S would be a step 1n the r1ght d1rectlon towards
the achlevement of our quest for sustalnable development



2 REVIEW OF THE REGIONAL FOOD SITUATION

2 1 The 1994/95 season was character1sed by slgn1f1cant early
ra1nfall dur1ng early ra1nfall dur1ng the second half of
October, followed by a prolonged dry spell and hot weather
dur1ng November and most of the f1rst three weeks of
December W1despread plant1ng ra1ns only started at the
end of December or early January The dry spells Wh1Ch
then lnterspersed the ra1ny spells dur1ng February, March
and Aprll were frequently assoc1ated w1th very h1gh
temperatures and extremely dry cond1t1ons Both crops and
pastures suffered cons1derably

2 2 As the w1despread plant1ng ra1ns started almost two months
late, plant1ng In most countr1es d1d not take place unt1l
almost halfway through the season The short per10d
rema1n1ng for growth m1l1tated aga1nst most var1et1es of
malze Wh1Ch would have only begun to mature when the ma1n
ra1n bear1ng system of the reg10n had already started
mov1ng northwards W1th llm1ted resources, many farmers
who had planted early and had to replant could only reseed
a smaller area

2 3 Consequently, the most recent forecasts 1nd1cate below
average overall cereal product1on for the 1994/95 crop
season Harvests have fallen sharply 1n Lesotho,
Botswana, Nam1b1a, 21mbabwe, South Afr1ca, Swaz1land and
Zambla due to the unfavourable seasonal cond1t1ons
Desplte favourable ra1nfall 1n Angola, productlon prospects
have been compromlsed by C1V1l str1fe Wh1Ch cont1nued to
dlsrupt farmlng act1vltles

2 4 The most recent est1mates suggest that the total cereal
def1c1t for the eleven countr1es w1ll be only 15 72 m1ll1on
tonnes (15 72 MT) Th1S represents a decllne of 35% from
the prev10us year, and 1S some 25% less than the average
for the prev10us ten years

2 5 Current food secur1ty proJect1ons 1nd1cate a worsen1ng
cereal def1c1t for the SADC reg10n Total domest1c cereal
avallab1l1ty (stocks + product1on) dur1ng the 1995/96
market1ng year 1S proJected at 19 92 m1ll1on tonnes Wh1Ch
1S lnsufflclent to cover reg10nal requ1rements currently
est1mated at 26 94 m1ll1on tonnes 1nclud1ng des1red SGR of
4 25 mlll10n tonnes Consequently, the reg10n wlll face a
larger cereal shortfall of 7 02 rn1ll1on tonnes dur1ng the
1995/96 market1ng year
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2 6 All SADC member states are expectlng cereal deflclts of
varYlng magnltude Serl0US shortfalls are expected In South
Afrlca (2 49 mllll0n tonnes), Zambla (771,000 tonnes),
21mbabwe (1 08 ml11l0n tonnes), Mozamblque (489,000 tonnes)
and Lesotho (208,000 tonnes) due to the late and erratlc
ralns WhlCh had adverse effects on crop Ylelds, whlle the
shortfall In Angola (735,000 tonnes) lS due to the
contlnued C1Vll war In that country Cereal deflclts are
also hlgh In Tanzan1a, Botswana, Malaw1, Nam1D1a and
Swaz11and. However, In Tanzanla, surplus outputs from non
cereal food stuffs such as cassava and bananas/plantalns
are llkely to cover deflclts In malze and rlce thereby
leavlng only a wheat deflclt of 48,000 tonnes to be covered
through lmports durlng the 1995/96 marketlng year

2 7 Current prO]ectlons lndlcate that the reglon may have to
lmport a total of 7 02 ml1llon tonnes of cereals to make up
for the large shortfalls expected In the 1995/96 marketlng
year ThlS represents a slgnlflcant lncrease In cereal
lmport requlrements relatlve to the prevl0us year when SADC
had an overall cereal surplus of 1 21 mllll0n tonnes,
mostly due to huge cereal surpluses In South Afrlca. In
Vlew of the large deflclts faclng all SADC member States,
the reglon's need for food ald (both targeted and programme
food ald), lS hlgher than was the case last year

2 8 The food securlty sltuat10n 1n Angola rema1ns
unsatlsfactory as a result of C1V1l strlfe WhlCh contlnued
to d1srupt d1str1but1on of emergency food ald In order to
avert further starvatl0n, human1tarlan asslstance wll1
remaln a necesslty In that country.

2 9 Current reglonal cereal stocks stand at 3 93 mlillon
tonnes Most of the stock 1S held by South Afr1ca (2 76
ml1ll0n tonnes) and 21mbabwe (868,000 tonnes)
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FOOD AGRICULTURE AND NATURAL RESOURCES 1993/94

NO TOTAL FOREIGN LOCAL FUNDING FUNDING FUNDING
SUB SECTOR USSM USSM USSM SECURED 0/0 UNDER 0/0 GAP 0/0

NEGOTIATION

Food Secunty 10 6317 58.20 497 18.21 28.92 4"'0 71.08,

Agncultural Research 16 12692 IQIIO 2582 1t91 62.96 41.01 3104

LIvestock Productton and 18 12665 9711 2954 85.54 6754 107 084 48001 3L61
Ammal DIseaseS Control

EnVIrOnment and Land 12 8006 7004 10 02 3288 40.97 3036 3792 1698 21 U
Management

Inland FIshenes 12 6918 6712 206 3319 4798 232 335 3367 4867

Forestry 16 11729 IQS09 920 SD.4D 42.97 6689 5703

WIldbfe 11 6815 4915 1840 53.74 7&86 1441 2U4

Manne FIshenes and
Resources 6 738 138 otS 2.$3 723 9797

TOTAL 101 65880 55879' 100 01 354.00 5313 3375 512 27105 4U4

FOOD AGRICULTURE AND NATURAL RESOURCES 1994/95

NO TOTAL FOREIGN LOCAL FUNDING FUNDING FUNDING
SUB SECTOR USSM USSM USSM SECURED 0/0 UNDER 0/0 GAP 0/0

NEGOTIATION

Food Secunty 11 7167 6668 499 2115 30.35 4992 6965

-
Agncultural Research 14 12044 9462 2582 7716 6487 4328 3593

LIvestock Productton and 14 11099 8882 2217 7808 7IU5 098 088 3193 2877
Ammal DIseases Control

EnVIronment and Land 10 4913 3943 970 27-S1 5599 2162 4401
Management

Inland Flshenes 8 5339 51~ 160 2660 49.81 2679 StU8

Forestry 15 10706 9188 918 4883 38.14 66.23 6t.86

WIldlIfe 12 9800 94.00 400 8190 81.55 1710 1745

Manne Flshenes and
Resources 6 696 696 671 10.34' 624 8966

TOTAL 90 61764 540.18- 7746 353..55 51.24 098 016 263.U 42."

SADCstat, 1995 _V -
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1 EXECUTIVE SUMMARY

1.0 MANDATE OF SACCAR

The mandate of the Southern Afrlcan Centre for Cooperatlon In
Agrlcultural and Natural Resources Research and Tralnlng
(SACCAR) has remalned the same 1 e to coordlnate agrlcultural
and natural resources management research and tralnlng
actlvltles and to promote cooperatlon between member states In
these flelds ThlS report outllnes the maJor actlvltles
undertaken durlng 1994-95

1 1 The Land and Water Management Research Programme (L&WMRP)
The extenslon by one year of a three year European Unlon(EU)
funded Phase I of the Programme came to an end at the end of
September, 1994 and the Tralnlng Offlcer Dr M Kronen left
A request for fundlng for Phase II was submltted to the Unlon
through the Government of Botswana The status on the matter
lS stlll belng awalted

The EU has approved that SUNCON be awarded the tender to
construct the Reglonal Resource and Tralnlng Centre for Land
and Water Management as lt was the lowest, economlcally the
most advantageous and was wlthln the allocated funds

The Vertlsols Management ProJect lS ln the process of belng
reformulated The NARS from varlOUS SADC member states had
submltted to the SACCAR thelr contrlbutlons on the extent of
occurrence of vertlsols and areas requlrlng research As soon
as all the NARS had presented thelr contrlbutlons a reglonal
proJect wlll be formulated

1 2 The Sorghum and MJ.11et Improvement Program (SMIP) The
sustalnablllty plan of the programme, WhlCh wlll start durlng
the Thlrd Phase to lnstltutlonallse the program lnto a
Network, was approved by Councll The Board of SACCAR's
recommendatlons that 21mbabwe be requested to start taklng
over the coordlnatlon startlng ln 1995/96 was accepted In
May 1995, the Steerlng Commlttee of the programme recommended
to the Board of SACCAR detalls on the runnlng of the Network
and responslbllltles of varlOUS partles lncludlng Department
of Research and Speclallst Servlces(DR&SS), ICRISAT, etc
The utlllsatlon and management of the assets of the programme
and ICRISAT's plan on lts contrlbutlon for the utlllsatlon
of the ProJect faCllltles wlll be presented later

1



ICRISAT requested SACCAR that because of reduced fund1ng to
1ts core act1V1t1es , the Pearl M1llet Breeder, should be
funded from SMIP fUTlds The other request was that the
serV1ces of the Technology Transfer and Exper1ment Stat10n
Development and Management Off1cer who was pa1d for under
spec1al funds and posted to Northern Nam1b1a be engaged for
another year under SMIP funds The Board noted these
developments, and the Sectoral M1n1sters endorsed

The matter Wh1Ch cont1nues to worry SACCAR 1S the matr1x
system of management Wh1Ch ICRISAT has adopted. In a
nutshell, th1s system allows 1ts staff 1n SMIP to have
respons1b1l1t1es for other act1v1t1es outslde SADC. The
staff1ng lssues by ICRISAT seem to be chang1ng before
consultat10ns are carr1ed out Th1S means that even the
staff expected to be full t1me on SMIP actlv1tles may not be
ava1lable These concerns have been expressed by SACCAR to
the donors fund1ng SMIP and ICRISAT

Under the SMIP SADC/ICRISAT agreements, US$7 m11110n was
allocated to Phase III and US$3m1111on to Phase IV

The 1ssue now concerns the transfer of US$2 m11110n from
phase IV to III w1thout consultat1on The Board expressed
concern 1n the manner 1n Wh1Ch US$2m11110n was transferred
from Phase IV to III

The Board d1rected SACCAR to seek proper clar1f1cat1on from
USAID, Harare USAID have recently prov1ded the follow1ng
1nformat1on

Total amount transferred 1nto grant to date
1nclud1ng US$10 m1ll10n for Phase III and IV

= US$40100000
Total amount spent to date = US$31500000
Balance = US$ 8555000
for Phase III and IV

SACCAR has wr1tten to USAID request1ng that US$3m1ll1on out
of the rema1n1ng grant for SMIP should be reserved for
phase IV

2



1 3 The In-serv1ce Tra1n1ng 1n Research Management
ProJect (ARMT) Durlng the perlod of November 1994 to Aprll
1995, four workshops have been conducted (1) Reglonal
Workshop on ProJect Proposal Wrltlng and Resource
Moblllsatlon (2) Malawl Natlonal Workshop on Data base and
Informatlon Management (3) Reglonal Workshop on Management
of Forestry Research Systems (4) Botswana Natlonal Workshop
on Database and Informatlon Management A total of 92
senlor and mlddle level managers of research attended the
workshops The workshop for forestry was malnly attended
by Dlrectors and thelr deputles or asslstants

In order to facllltate lnstltutlonallsatlon of ARMT, elght
tralnlng modules have been developed by the proJect The
testlng and tralnlng of tralners wlll be conducted over the
next twelve months

ISNAR and ESAMI have also lnvlted Mananga Management
Centre (Swazlland) and PAID-ESA(Zambla} to collaborate In
lmplementatlon of tralnlng actlVltles ln an effort to bUlld
commltment and lnterest of the reglonal Management
Development Instltute(MDls) In research management
tralnlng These lnstltutlons wlll lmplement four of the
tralnlng programmes scheduled for 1995

USAID has granted a twelve months no cost extenslon of the
proJect The Board feels that human resources
development was a contlnuous actlvlty and the tralnlng In
thls areas wlll contlnue to be ln demand It therefore
agreed that Phase III of the proJect be formulated It
also urged that the unlversltles and MDls be encouraged to
formulate currlcula so that they may teach research
management on thelr own Currently SACCAR, ISNAR and ESAMI
are worklng on phase III proposal

1 4 "Strengthen1ng Postgraduate Tra1n1ng 1n Agr1culture 1n
SADe". The current phase of the SACCAR/GTZ ProJect wlll
be endlng In December 1995 Slnce the beglnnlng of the
year all the flve components of the proJect have been under
reVlew These lnclude the four reglonal MSc programmes
and SACCAR

The reVlews were preceded by a plannlng workshop attended
by the Reglonal Programme Steerlng Commlttee(REPSCO)
members and RTC

The flndlngs of these reVlews have been that some
conslderable progress has been made desplte the many
problems that had to be tackled The proJect has produced
over 42 graduates over elght years Most of these are now
In employment
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There has also been more comm1tment shown by the
un1vers1t1es towards susta1n1ng these programmes Th1S lS
eV1denced, for 1nstance, by the plough1ng back of tU1t1on
fees 1nto the host departments All the four un1vers1t1es
have worked out modal1t1es for 1mplement1ng th1s

The German government through GTZ has 1nd1cated that 1t
W1II cont1nue to support the proJect for the next three
years beg1nn1ng January, 1996 Th1S should be regarded as
a per10d of consol1dat1on and wean1ng off of the programmes
from the current German support

The MOD on staff and student exchange has gone through the
SADC approval channels and has been cleared The document
1S now be1ng c1rculated for slgn1ng by all the SADC
Dn1vers1ty V1ce-Chancellors So far e1ght V1ce-Chancellors
from the unlvers1t1es ln Botswana, Malaw1, Lesotho,
Nam1b1a, Swaz1land, Tanzanla, Zambla and 21mbabwe have
slgned

The MOD on staff and student exchange, was a pre-requ1slte
for the crDA support for sett1ng up the Repsaf Capac1ty
Development ProJect( RCDP) CIDA requ1red that at least
SlX V1ce Chancellors must slgn the MOD before the Canad1an
funds could be released, and that only those un1vers1tles
that have slgned the MOD w1lI be el1g1ble for f1nanc1al
support under th1S 1n1t1at1ve

The Reg10nal Programme on Strengthen1ng Agr1cultural
Facult1es(REPSAF) w1ll be 1mplemented through the RCDP

SACCAR lS the ma1n 1mplement1ng agency and the RCDP lS
meant to strengthen the eX1st1ng capac1ty at SACCAR to
1mplement the REPSAF act1v1t1es Part of the agreement lS
for crDA to fund an adv1sory pos1tlon at SACCAR to 1nlt1ate
the 1mplementat1on and adv1se on add1tlonal requ1rements
for smooth operat1on and susta1nab1l1ty of the programme

The lssue of South Afrlca has not been covered under the
present arrangement, but th1s w1ll be addressed soon after
the RCDP lS establ1shed

1 5 The Graln Legume Improvement ProJect(GLIP).

a) The Groundnut Research Network After a pos1t1ve
donor reV1ew on 1ts 1mplementat1on and ach1evements,
Germany through GTZ, agreed to cont1nue to fund the
proJect but at a reduced level ICRISAT pledged to
contr1bute part of 1ts core fund1ng to support the
network Hence the pos1t1on of the breeder and that
of the patholog1st are supported through the core
funds Two pos1t1ons, one of econom1st and the other
of a technology transfer spec1allst w1ll be supported
by BMZ/GTZ through the SADC/ICRISAT Groundnut ProJect
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b) The Cowpea Research Network Fundlng for phase I had
ended and the European Unlon declded to undertake a
reVlew before comTIntment of addltlonal fundlng
Prlce Waterhouse won the tender for the consultancy
to evaluate the preparatory phase of thlS network
Consultancy was carr led out between December 1994 and
February, 1995 Overall the proJect was found to have
been useful to the natlonal programmes and
contlnuatlon to Phase II was Justlfled The Board of
SACCAR accepted the recommendatlon of the revlew
team and the Mlnlsters of Agrlculture and Natural
Resources endorsed the recommendatlon The Government
of Botswana has wrltten to European Unlon seeklng
flnanclal support for contlnuatlon of the research
network

c) Bean Research Network Several actlvltles were
undertaken coverlng such aspects as germplasm
dlstrlbutlon and evaluatlon, studles on bean maggot
and bean common mosalC, screenlng beans for low sOlI
fertlilty, tralnlng and lnformatlon exchange

A SADC Bean Breeder Worklng Group Meetlng took place
In Lllongwe, Malawl and lt was held back to back wlth
a Steerlng Cowmlttee SACCAR supported the attendance
of Steerlng Commlttee members whlle CIAT supported the
Bean Breeders

A plea was made to the Board to ass1st In ldentlfylng
resources to support all the actlvltles shown In Phase
II of the network

1 6 The Agroforestry Research Network

Two MSc students were expected to complete In February,
1995 and one PhD was due to complete In May 1995 Twelve
BSc students benefltted from the practlcal attachments to
the proJect whlle 500 farmers attended the Fleld Days and
Demonstratlons at varlOUS sltes

CIDA WhlCh had declded earller on to reduce 1 ts support
from about US$7 mlillon to about US$2 8 mllllon durlng the
current phase, was stlll conslderlng to lncrease the level
of fundlng to the orlglnal level

SACCAR recelved a proposal from SADCjICRAF Agroforestry
proJect, Zorrtba tltled "Domestlcatlon of lndlgenous frult
trees of the Mlombo woodlands of Southern Afr lca" for
posslble fundlng by BMZjGTZ Slnce lt was an expanslon of
the eXlstlng proJect SACCAR supported the lnltlatlve
SACCAR suggested that other countrles too could benef 1 t
from the ProJect In addltlon to the orlglnal four
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1 7 Ma1ze and Wheat Research Network: The two staff for the
Network were recrulted and reported for work In September
and October 1994 respectlvely The funds for the Network
were released by the European Unlon In September 1994 Two
Steerlng Commlttee meetlngs were held A tralnlng
workshop to operatlonallse loglcal framework to ldentlfy
data needs and set up a management and evaluatlon system
was also conducted

1 8 Root Crops Network: As part of the process to establlsh a
monltorlng and evaluatlon system to asslst In lmpact
assessment, a workshop and basellne survey was carr led out
In Malawl for the Root Crops Research Network Tanzanla
and Malawl slgned the MOU wlth IITA, the executlng agency
ln 1994 and Mozamblque In 1995

1 9 Vegetable Research Network Seventeen(17) partlclpants
graduated after a f 1 ve month course In vegetable
productlon Constructlon of a modest hostel/research
complex at Madllra Farm of Hortl-Tengeru has started wlth
AVRDC fundlng The need arose because of the dlfflculty
experlenced In accommodatlng tralnees In 1994 SACCAR
lS stlll looklng for funds to lmplement the research
component of the network

1 10 Da1ry L1vestock Product1v1ty Improvement 1n SADC: The
Commlttee of Mlnlsters of FANR approved the recommendatlon
that SACCAR merges ltS proJect wlth slmllar proJects In the
sector of Llvestock Productlon and Anlmal Dlsease Control
These proJects were

A Helfer Multlpllcatlon ProJect

B Srengthenlng Artlflclal Insemlnatlon Schemes

C Pasture Seed Development for Anlmal Feedlng

The merged proJect tltled "Dalry Improvement Programme In
SADC" was dlscussed by the Board, approved, clrculated to
the Llvestock Productlon and Anlmal Dlsease Technlcal
Commlttee for concurrence The Sectoral Mlnlsters gave
the go ahead to lmplement the programme as they had already
approved the component proJects

1 11 The SADC Plant Genetlc Resources Conservat1on programme:
The followlng maJor events had taken place durlng the year

a) Slgnlng of the
establlshlng the
Centre (SPGRC) , and

Memorandum
SADC Plant

of Understandlng
Genetlc Resources

b) SADC member states had started to contrlbute to the
Programme So far Botswana, Lesotho, Namlbla and
Swazlland contrlbuted for the year 1994/95
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c) The Curator and the Collectlon and In-sltu Offlcer
left the Centre at the end of thelr contrracts The
post of Curator was advertlsed ln the regl0n as per
SADC Terms and Condltlons of SerVlce and Mr Charles
Nkhoma from Zambla was selected for the post

1 12 Aquaculture Research ProJect:
revlsed pro) ect and has been
conslderatl0n for fundlng

The Board endorsed
forwarded to BMZ/ GTZ

the
for

1 13 Reg10nal
strategy:
namely

Agr1cultural and Natural Resources
ThlS report was presented ln four

Research
volumes

1 Methodology and Executlve Summary
2 Crop Sub-Sector
3 Llvestock Sub-sector and
4 Natural Resources Sub-sector

The revlsed report was presented and endorsed by the Board
ln May, 1995, and the Commlttee of Mlnlsters of Agrlculture
and Natural Resources

In the meantlme funds are belng sought to reVlse and update
the strategy to lnclude South Afrlca

1 14 SACCAR Impact Assessment In1t1at1ves The SACCAR lmpact
assessment lnltlatlves, WhlCh focus prlmarlly on capaclty
bUlldlng and lnstltutlonallsatlon, are progresslng on
schedule Durlng the reportlng perlod, the SACCAR staff
asslsted the Root and Tuber and Malze and Wheat networks
wlth operatlonallslng the proJect loglcal frameworks and ln
establlshlng basellne data In addltlon monltorlng and
evaluatlon systems were developed by these proJects for
plannlng, prlorlty settlng as well as lmpact assessment
Durlng the same perlod, three lmpact assessments were
conducted and the reports approved by the Board on
reglonally executed SADC proJects Currently three country
level case studles(lmpact assessments) are ongolng

SACCAR, ln collaboratlon wlth the Unlverslty of 21mbabwe
has lnltlated reglonal tralnlng workshops on lmpact
assessment methodologles for the economlsts worklng wlthln
the SADC NARS Twenty-two partlclpants from 9 SADC member
states have attended these workshops The workshops have
become an annual feature of SACCAR actlvltles The SACCAR
staff also presented three papers at lnternatlonal
conferences on lssues related to p011Cy, plannlng and
lmpact assessment
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1 14 Po11cy Analys1s and Research Network. At a meetlng of the
Mlnlsters of Agrlculture of Eastern and Southern Afrlca, In
Aprll, 1994, the Mlnlsters reallsed the urgent need to
develop the agrlcultural pollcy analysls capaclty In the
reglon and recommended that a pOllCy network should be
lnltlated In July 1994 SADC Food Securlty Unlt and SACCAR
organlsed a meetlng of the reglonal economlsts to dlSCUSS
the lssue of settlng up a pOllCy analysls network
Flnanclal support to lnltltate the network lS belng
sourced

1 15 Amendments to the MOU of SACCAR: The Board noted that the
Botswana Government had requested the Councll of Mlnlsters
durlng the August, 1994 meetlng that due to varlOUS
addltlons to the mandate of SACCAR by the Councll of
Mlnlsters over the years, 1 twas lmportant that those
addltlons be reflected In the MOU

The Councll of Mlnlsters agreed Wlth the request and
dlrected that dlScusslons on the lssue be started at the
Board of SACCAR level

The Board then proceeded to dlscuss the MOU sectlon by
sectlon and artlcle by artlcle The amendments were noted
by Councll

1 16 Rat10na11sat10n of SACCAR and SARCCUS The SADC Councll of
Mlnlsters had approved the Board's recommendatlon that the
Executlve Secretary of SADC should, after South Afrlca
accedes to the Treaty Establlshlng SADC, apPolnt a
consultancy team to ratlonallse the mandates of the FANR
sectors lncludlng SACCAR wlth those Southern Afrlcan
Reglonal Commlsslon for the Conservatlon and Utlllsatlon of
the SOll (SARCCUS) The terms of reference of the
consultancy have been drawn and the study lS underway

1 17 SACCAR's strategy to lmplement 1tS expanded mandate
Posltlon Paper for dlScusslon A paper was presented to the
Board of SACCAR WhlCh revlewed the hlstory and evolutlon of
SACCAR, achlevements, constralnts and the challenges faclng
the Secretarlat The paper proposed both short term and
long term strategles to contlnue and sustaln the
lnltlatlves of SACCAR In accompllshlng lts expanded
mandate The Board members dellberated on the paper and
suggested a few changes and then accepted the paper In
prlnclple wlth the understandlng that some of these
proposed strategles and mechanlsms wlll be dlscussed In
detall at lts next meetlng

One of the lssues covered concerns the alternatlve sources
of fundlng In the paper 1 t was suggested that SACCAR
should negotlate wlth the donor and the executlng agencles
to get a portlon of the proJect overhead and admlnlstratlve
charges The Councll approved thls recommendatlon
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1 18 The f1nal1sat1on of the Agr1cultural Research Resource
Assessment (ARRA): The study for Nam1b1a 1nvolv1ng
Namlb1an nat10nal and SACCAR lS completed Slm1larly, the
up-datlng of agr1cultural research database from the rest
of SADC member states 1S be1ng undertaken J01ntly between
SACCAR and CTA (the EEC's Techn1cal Centre for Agr1cultural
and Rural Cooperat1on) based at Wagen1ngen, the
Netherlands The Internat10nal Development and Research
Centre (IDRC) of Canada also contlnues to ass1st SACCAR 1n
lmprovlng lts database and the Steer1ng Comm1ttee for
Southern Afrlcan Agr1cultural Informat1on Network (SAAINET)

1 19 Travel Grants: No travel grants were awarded dur1ng the
reportlng per10d due to unava1lab1llty of resources

1 20 Research Grants: The Swedlsh Agency for Cooperatlon wlth
Developlng Countrles In Research (SAREC) WhlCh has been
fundlng the above programme at SACCAR Slnce 1984 declded,
after consultlng SACCAR, to launch a reVlew of the
Programme

SAREC lnformed SACCAR that lt wlll not contlnue fundlng the
Small Research Grants after December, 1994 SACCAR has
requested SAREC's concurrence to utlllse the remalnlng
US$150000 In the followlng manner

US$100000 In 1995/96
US$ 50000 In 1996/97

SAREC has concurred wlth thls proposlt1on

1 21 PUDl1cat1ons:

1 21 1

1 21 2

1 21 3

1 21 4

SACCAR Newsletter The Centre publ1shes four
1ssues of the SACCAR Newsletter a year Durlng
the report1ng per10d lssues Nos 25, 26, 27, 28
and 29 were publ1shed

SADCjZlmbabwe Journal of Agr1cultural Research
Dur1ng the reportlng per1od, Issue 1993(1) and

1993(2) came out of the press The f1rst 1ssue
1994 lS 1n the page proof stage

Workshop Proceedlngs Dur lng the year under
reV1ew SACCAR publ1shed the proceed1ngs on
"Informatl.on Needs of Southern Afrl.ca ll

In addltlon, all Regl0nal Research and Tralnlng
ProJects pUbl1Sh papers and proceedlngs of the1r
meetlngs
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1 22 SACCAR F1nanc1al Pos1t1on: 8ACCAR 1S fac1ng a f1nanc1al
cr1S1S because of the fa1lure of member states to honour
thelr flnanclal obl1gat1ons to 8ACCAR As of January, 1995
arrears of contr1but1ons from respect1ve member states
amounted to U8$1, 199,190 75 The outstand1ng amount,
1nc1udlng the 1995/96 contr1but1ons stands as U8$1 909
m11110n (see Table 1) All member states 1n arrears have
been requested to settle 1n the1r outstand1ng arrears as
soon as posslble ..

1 23 The Workplan and BUdget of SACCAR for 1996/97:

The draft workp1an and budget for 8ACCAR was presented to
the Board 1n May 1995 Glven the current f1nanclal burden
of member states, the board adv1sed that the budget be
rev1sed downward by not lnclud1ng the post of SPO(Research)
a post WhlCh has been on the establlshment of 8ACCAR Slnce
1993 ThlS reduced the budget of 8ACCAR to U8$921,228 or
U8$83,748 per member state reflect1ng a 2 2% reduct10n over
the 1995/96 budget Donor contr1but1ons to 8ACCAR's budget
amount to US$670 00

1 24 The Workplan and BUdget of SPGRC-for 1996/97

The bUdget of the SPGRC stands at U8$1, 057,361 out of
Wh1Ch US$144, 130 1S to be pald by member states 1 e
US$13,102 per member state

1 25 Consol1dated Budget for SACCAR and SPGRC 1996/97

The consol1dated budget of 8ACCAR and 8PGRC lS shown
below -

1996/97 1995/96 Var1atl
on%

a) Member states - SACCAR 83748 85632 -2 2
- SPGRC 13102 5928 121

Member states - Total 96850 91560 5 7

SADC Total 1065350 1007160

b) Donor contrlbutl0ns-SACCAR 670000 675000
- SPGRC 1044259 968742

1 26 Adm1n1strat1ve Issues at SACCAR.

Dr B J Ndunguru 8ACCAR lncomlng Dlrector reported on 1st
December 1994 He overlapped wlth the outgolng Dlrector,
Dr M L Kyomo, whose contract ended on 29 December, 1994
Mr B Kapfuma JOlned on 5 March 1995 as pre-doctoral
fellow to ass1st In the ongolng actlvltles In the area of
Impact Assessment and POllcy Analysls H1S contract wlll
end In September, 1995 ThlS appolntment was facllltated
by a Speclal Grant from USAID Mrs A Kerenge left the
InserVlce Traln1ng In Research Management ProJect and her
replacement lS be1ng sought
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2 REVIEW OF REGIONAL SITUATION

2.1 The Food, Agr1culture and Natural Resources sectors
compr1s1ng Agr1cultural Research and Tra1n~ng, Food
Secur1ty, Forestry, Inland F1sherJ.es, Mar1ne F1sher1es,
EnvJ.ronment and Land Management, L1vestock Product1on and
An1mal DJ.sease Control, and WJ.ldlJ.fe contJ.nue to be among
the pr1or1ty areas for reg10nal cooperat1on Slnce
agr1culture cont1nues to be the engJ.ne of econom1C
development 1n the SADC regJ.on, well conce1ved and executed
programmes by publ1C and prJ.vate sectors can lead to
econom1C development of the member states

2 2 In1t1at1ve for Southern Afr1ca

In response to the pos1t1ve changes takJ.ng place J.n the
Southern Afr1can regJ.on, USAID 1S undertakJ.ng an InJ.tJ.atJ.ve
for Southern AfrJ.ca (ISA) to accelerate and fac1lJ.tate the
transformat1on process The purpose of the J.nJ.tJ.at1ve J.S
to encourage the regJ.on to contJ.nue wJ.th growth-or1ented
reforms to ass1st efforts already underway J.n the reg10n to
expand economJ.c and natural resources 1nto the SADC
regJ.onal economy J.n a manner whJ.ch stJ.mulates mutually
benefJ.cJ.al developments

One of the prJ.mary strateg1c obJectJ.ves of thJ.s 1n1t1at1ve
1S to establ1sh key "regJ.onal condJ.tJ.ons for susta1nable
1ncreases of productJ.vJ.ty of agr1culture and natural
resources by smallholders" The expected outcomes of thJ.s
strategJ.c Ob)ect1ve

* Strengthened Southern AfrJ.can capacJ.ty to head and
partJ.cJ.pate 1n regJ.onal efforts to J.ncrease
productJ.vJ.ty of FANR

* EnablJ.ng polJ.cy envJ.ronment
collaboratJ.on and J.ntegratJ.on,

for regJ.onal FANR

* Increased use of sustaJ.nable and profJ.table technology
and approaches, and

* Improved data
management

analys1s for reg10nal ecosystem

Three stakeholders meetJ.ngs were held J.n the regJ.on to
J.dent1fy the regJ.onal prJ.orJ.tJ.es and J.ssues for thJ.s
J.n1tJ.atJ.ve The lack of a strategy and cross sectoral
analysJ.s that fully J.ntegrates, (J.) South AfrJ.ca, and (1J.)
sectors tradJ.tJ.onally under the umbrella of natural
resources and agrJ.cultural, makes J.t d1ffJ.cult to set
pr1or1t1es among sectors w1th regard to J.ncreases J.n
product1VJ.ty leadJ.ng to susta1nable J.mprovement 1n economJ.c
growth
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ISA lS a long-term lnltlatlve, but 1 t lS an lntegrated
strategy and a set of prlorltles need to be ldentlfled In
order to focus the efforts and resources Durlng the next
2 years, USAID lS plannlng to work wlth the reglonal
organlsatlons In developlng thlS strategy USAID, SACCAR
and other collaborators have already lnltlated a dlalogue
to move toward thls end Therefore, any long-term
strategy of SACCAR should lntegrate these efforts also

2.3 Roundtable on Research po11cy and F1nanc1ng 1n an Era of
AdJustment

Agrlcultural research lS belng called upon to satlsfy an
ever-broadenlng agenda ThlS lncludes poverty allevlatlon,
preservlng the natural resource base for future
generatlons, and contrlbutlng to meetlng the target growth
In productlon requlred to satlsfy establlshed needs
Agrlcultural research must respond to the needs of ltS
cllents, among them the pOllCy makers who demand
effectlveness, transparency, and responslveness to natlonal
pOllcy Ob]ectlves

On the occaSlon of the meetlng of the Mlnlsters of
Agrlculture and Natural Resources, held In Pretorla, South
Afrlca on June 27, 1995, the permanent secretarles of
Agrlculture and Natural Resources and the Envlronment were
lnvlted to partlclpate In a one day pollCy roundtable
tltled "Research PollCy Flnanclng In an Era of Ad]ustment"
The Southern Afrlcan Centre for Cooperatlon In Agrlcultural
and Natural Resources Research and Tralnlng(SACCAR) and the
Internatlonal SerVlce for Natlonal Agrlcultural
Research (ISNAR, The Hague) ]olntly organlsed thls event
Wlth the support of USAID The World Bank (Washlngton)
also partlclpated

The Ob]ectlve of the one day semlnar was to brlng about a
pollcy dlalogue among senlor off lClals responslble for
economlc, agrlcultural and research pOllcy formulatlon It
sought a common understandlng of the lssues and
opportunltles faclng research It called upon
partlclpants to develop strategles almed at lncreaslng
contrlbutlons of research to economlC growth and
sustalnable development

The POllcy Dlalogue meetlng In Pretorla was well recelved
and attracted the actlve partlclpatlon of senlor
representatlves of research servlces, and representatlves
of the Mlnlstrles of Agrlculture, Flnance and Natural
Resources The maln Ob]ectlve of the Pollcy Dlalogue, that
of sensltlzlng economlC pOllCy makers to the need to
provlde a supportlve research pollcy envlronment, was met,
although lt was clear that much more work lS necessary to
conVlnce economlC pollCy makers of the lmportance of a well
functlonlng natlonal research system to underpln thelr
agrlcultural development effort
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The meetlng was flnanced by USAID Conslderlng the
lmportant events that are ahead 1twas tlmely The
European Unl0n wl11 start lts regl0nal meetlngs In Afrlca
to dlSCUSS and reconslder the Lome Agreement It also
comes at a pOlnt that USAID lS reconslderlng lts approach
to asslstance to developlng countrles

Presentatlons came from several speakers representlng among
others the World Bank, ISNAR, SPAAR and from a former IFAD
Vlce Presldent The World Bank presentatlon outllned the
gloomy plcture of development In Southern Afrlca
wldespread poverty (especlally In the rural areas), and
stagnatlng growth In agrlculture whl1e a vlbrant sector lS
needed to left the rural populatlons out of thelr mlsery
Reasons he mentl0ned for the stagnatl0n were the
lnadequate resources for research, the neglect of rural
lnfrastructure, the heavy controls and regulatl0ns, and the
unprofltabl1lty of agrlculture

The blggest lmpact of s~ructural adJustment has been the
depreclatlon of the exchange rate, 11berallzatlon of trade
and decentrallsatl0n of prlces However, structural
adJustment programs are now runnlng up agalnst
lnfrastructural, lnstltutlonal and technlcal constralnts
It also mentl0ned the need for a dlfferent "Green
Revolutlon In Afrlca, characterlzed by dry, ralnfed areas,
a great varlabl1lty of sOlIs, and many dlfferent productl0n
systems About 18% of Afrlca can be lrrlgated but about
60% of the water lS already In use today There lS,
therefore, 11ttle prospect for extenslon of lrrlgatl0n

The results of research to lmprove the sltuatlon have been
dlsappolntlng durlng the last 3 decades due to lack of
resources, underutl1lzed human resources, fragmented
efforts, and management problems of lnstltutlons What lS
needed, accordlng to the World Bank lS more master
plannlng, more cllent-orlented research wlth stronger
11nkages between research, exenSl0n and farmers, and a more
plurallstlc research base Some crltlcal remarks were made
by varl0US partlclpants, e g there lS an underutl1lzatlon
of funds due to 1 ts channelllng through IARCs In the
reglon SPAAR lS new and collaboratlon In the reglon
should not automatlcally be ascrlbed to SPAAR A great
deal of stress had been placed on "plannlng" (e g master
plannlng, strateglc plans, prlorlty settlng exerclse) as a
means of lmprovlng the eff lClency and effectlveness of
resource allocatlon In the agrlcultural research systems
Donors, partlcularly World Bank, seem to place great store
In such exerClses, yet leaders of many research systems In
the reglon vOlced a sense of fatlgue wlth such exerclses,
especlally Slnce lmplementatlon was frustrated by decllnlng
budgets and pollCy uncertalnty There was the sense that
"gettlng research pOllcy rlght, In 1 ts broad outllnes,
should take precedence over detalled plannlng exerClses for
the tlme belng
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There was presentatlon from the Internatlonal SerVlce for
Natlonal Agrlcultural Research (ISNAR) on the effects of
structural AdJustment programs on agrlculture structural
adJustments has led to monetary and flnanclal reform,
mlcroreform (prlces), publlC sector reform, and has had
lmpllcatlons for the role of government and sectoral
pollCy The prlmary lessons have been that a macro balance
lS dlfJ lcult to achleve, but where lt succeeded,
agrlculture deflnltely reacted to lmpulses from the market
The supply response of agrlculture has, however, been less
than was orlglnally assumed Research lS an lmportant
element In brlnglng about the posltlve supply response

The other paper from ISNAR drew attentlon to the decllnlng
f~nanc~al resources spent per agr~cultural researher ln the
pUbl~c sector In the pr~vate sector, th~s development has
not taken place, wIth real Investment per researcher
stayIng more or less stayIng constant (There may be a
management lesson In thIS) He also InvestIgated dIfferent
ways of looklng at research Investment Expressed as
percentage of AgGDP some countrIes, llke Botswana, are
dOlng very well, whlle others llke TanzanIa or Malawl are
underlnvestlng Conslderlng the flscal basls of these
countr les, or lnvestment as percentage of GDP, g 1 ves a
wholly dlfferent plcture Botswana, because of Its
revenues from the dlamond sector, has large tax recelpts
and small agrlcultural sector It achleves a hlgh
agrlcultural research lntenslty ratlo qUlte easlly

On the other hand, agrlculture lS the most lmportant sector
In the other two countrles, and tax lncome lS llmlted
Looklng at lt thlS way, Tanzanla and MalaWI are maklng a
real effort to lnvest In agrlcultural research even from
domestlc resources

The former Vlce Presldent of IFAD (Internatlonal Fund for
Agrlcultural Development, Rome) (Dr MOlse Mensah) ,
presented hlS VIews on agrlculture and agrlcultural
research In the closlng seSSIon He focussed on the need
for a stronger constltuency for agrIculture In general,
brlnglng flnanclng and pollcy maklng sldes together A
baslc problem he addressed was that pollcy makers don't
belleve In agrlculture as a basls for economlC development
ThlS wrong perspectlve should be changed, hence the need
for enllghtenment Researchers should work on thls,
because farmers are not well enough organlsed In Southern
Afrlca to make thelr VOlce count What lS needed lS better
lnformatlon, uSlng approprlate channels to reach pOllcy
makers, and devotlng more attentlon to pOllCy analySIS

Research fundlng remalns a serlOUS problem In many
countrles ln the reglon and efforts are underway to combat
problems of under-fundlng, erratlc fundlng, donor
dependance and poorly allocated fundlng
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Several conference partlclpants expressed the need for
further pollCy dlalogue seSSlons of thls klnd In thelr own
countrles They were very sensltlve of the need to rebulld
communlcatlon between research leaders, planners, flnance
mlnlstry offlclals and agrlcultural mlnlstry leaders They
also commented on the need to devote more energy to
tackllng matters of research pOllCy and soemwhat less to
the detalled plannlng of research efforts The USAID
supported lnltlatlve ln Pretorla was hlghly appreclated as
a start In thls dlrectlon, although several conference
partlclpants remarked that the process of bUlldlng POllCY
dlalogue at the natl0nal level would be much more
dlfflcult

2 4 The Second Presldentlal Forum for the Management og SClence
and Technology for Development ln Afrlca was held on the
21st-22nd July 1994 under the Chalrmanshlp of H E
Presldent Joaqulm Chlssano, Presldent of the Republlc of
Mozamblque The event, organlsed by the Research and
Development Forum for SClence-Led Development In
Afrlca(RANDFORUM), was proceeded by the Second Roundtable
of SClence Advlsors for SClence-Led Development ln Afrlca
on 20th July 1994 that brought together some of the
foremost SC1ence and Technology th1nkers from Afrlca
The1s year's summ1t was organ1sed around the theme
"Moblllzat10n of Afr1ca's Development - Orlented SC1entlf1C
Talents and Management Sk1l1s"

3 0 REVIEW OF THE PROGRAMME

3 1 The sector has 14 proJects valued at US$120 44 m1ll10n
Ii mdlng secured amounts to US$77 16 m1ll10n, leavlng a
fund1ng shortfall of US$43 28 m1ll10n

3 2 The lmplementat10n of n1ne proJects 1S proceed1ng well, and
these are Sorghum and M111et Improvement, the Groundnuts
Research Network, Bean Improvement Network, In-serv1ce
Tra1n1ng 1n Research Management, Agroforestry, SADC Plant
Genet1c Resources Conservat10n and Utll1sat10n, Ma1ze and
Wheat Research Network, Professlonal Manpower Tra1n1ng,
Regl0nal Vegetable Research Network and the Root Crops
Research Network

3 3 The Land and Water Management Research Programme(L&WMRP)
The extenslon by one year of a three year European

Unlon(EU) funded Phase I of the Programme came to an end at
the end of September, 1994 and the Tralnlng Offlcer Dr M
Kronen left A request for fundlng for Phase II was
submltted to the Unlon through the Government of Botswana
The status on the matter lS st111 be1ng awa1ted

The F1fth Annual SC1entlflc Conference of the L&WMRP was
held 1n Harare 1n October, 1994
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The Vert1sols Management ProJect 1S 1n the process of be1ng
reformulated The NARS from var10US SADC member states had
subm1tted to SACCAR the1r contr1but1ons on the extent of
occurrence of vert1sols and areas requ1r1ng research As
soon as all the NARS had presented the1r contr1but1ons a
reg10nal proJect w1II be formulated

In the meant1me, the arch1tectural draw1ngs of the Land and
Water Management Tra1n1ng Centre Wh1Ch was approved by the
ED dur1ng Phase I have been completed In conform1ty w1th
the ED regulat10ns that the 1mplementat1on of the proJects
funded under Lome Convent1on should, where tenders are
1nvolved, be advert1sed 1n as many of the European Dn10n
and the Afr1can, Car1bbean and Pac1f1c states, the tender
for construct1on of the Centre was advert1sed 1n the states
surround1ng Botswana, 1 e Zamb1a, 21mbabwe, Nam1b1a and
Swaz1land The Slze of the proJect of only ECD 500,000 was
felt to be small and therefore there was no need to
announce tenders 1n all ED and ACP states The ED has
approved that SDNCON be awarded the tender to construct the
Reg10nal Resource and tra1n1ng centre for Land and Water
Management as 1t was the lowest, econom1cally the most
advantageous and was w1th1n the allocated funds

3 4 The sorghum and MJ.llet Improvement Program (SMIP) The
susta1nab1l1ty plan of the programme, Wh1Ch w1ll start
dur1ng the Th1rd Phase and to 1nst1tut1onal1se the program
1nto a Network, was approved by Councll The Board of
SACCAR 's recommendat1ons that 21mbabwe be requested to
start tak1ng over the coord1nat1on start1ng 1n 1995/96 was
accepted The Steering Committee of the programme
recommended to the Board of SACCAR the deta1ls on the
running of the Network and respons1bilities of var10US
part1es 1ncluding Zimbabwe Department of Research and
Spec1al1st Services (DR&SS), ICRISAT, etc The ut1lisation
and management of the assets of the programme and
ICRISAT's plan on 1ts contr1but1on for the ut1l1sat1on of
the ProJect fac1l1t1es w1ll be presented later

Add1t10nal 1nformat1on on the Program 1S that ICRISAT
requested SACCAR that because of reduced fund1ng to 1ts
core act1vit1es the Pearl M1llet Breeder should be funded
from SMIP funds The other request was that the serVices
of the Technology Transfer and Experiment Station
Development and Management Officer

who was pa1d for under spec1al funds and posted to
Northern Nam1bia be engaged for another year under SMIP
funds Th1S would enable the Namib1an who 1S on training
to complete the stud1es and return to take over DSAID,
one of the donors fund1ng SMIP, 1nformed the Cha1rman of
the Board of SACCAR and SACCAR that funds were available to
cover the serV1ces of the two sC1ent1sts After th1s
assurance, the above requests were approved The Board
noted these developments and the M1n1sters are 1nv1ted to
endorse
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The matter Wh1Ch cont1nues to worry SACCAR 1S the matr1x
system of management Wh1Ch ICRISAT has adopted In a
nutshell, th1S system allows lts staff 1n SMIP to have
respons1b1l1t1es for other act1v1t1es outs1de SADC The
staff1ng 1ssues by ICRISAT seem to be chang1ng before
consultat1ons are carr1ed out Th1S means that even the
staff expected to be full t1me on SMIP act1v1t1es may not
be ava1lable These concerns have been expressed by SACCAR
to the donors fund1ng SMIP and ICRISAT

Under the SMIP SADC/ICRISAT USAID agreement of US$7 m1l110n
was allocated to Phase II and US$3 m1ll10n to Phase IV

The 1ssue now concerns the transfer of US$2 m1ll1on from
phase IV to III w1thout consultat10ns The Board expressed
concern 1n the manner 1n Wh1Ch US$2m1111on was transferred
from Phase IV to III Further the Board was lnformed that
SMIP fa11ed to produce any f1nanc1al statement durlng the
Apr11 1995 Steer1ng Commlttee Meet1ng

The Board d1rected SACCAR to seek proper clarlf1cat10n fro~

USAID, Harare USAID have recently provlded the followlng
lnformatlon

Total amount transferred lnto grant todate
lncludlng US$10mllllon for Phase III and IV

= US$40100000
Total amount spent todate = US$31500000
Balance US$ 8555000
for Phase III and IV

SA~CAR has wrltten to USAID requestlng that the US$3mllllon
out of the remalnlng grant for SMIP should be reserved for
Phase IV

The Board recelved and dellberated on the SMIP Impact
Assessment results and conclUSlons and approved lt wlth
mlnor edltorlal changes Future act1vlt1es and pr10rltles
of thls proJect w1ll be based on the recommendatlons of the
report

3 5 The In-serV1ce Tra1n1ng 1n Research Management
Pro)ect(ARMT): Durlng the perlod of November 1994 to Aprll
1995, four workshops have been conducted These are (1)
Reglonal Workshop on ProJect Proposal Wrltlng and Resource
Mohlllsatlon (2) Malawl Natlonal Workshop on Data base and
Informatlon Management (3) Reglonal Workshop on Management
of Forestry Research Systems (4) Botswana Natlonal Workshop
on Database and Informatlon Management A total of 92
sen10r and mlddle level managers of research attended the
workshops The workshop for forestry was malnly attended
by D1rectors and thelr deputles or asslstants
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In order
elght(8)
proJect
conducted

to facllltate lnstltutlonallsatlon of ARMT,
tralnlng modules have been developed by the

The testlng and tralnlng of tralners wlll be
over the next twelve months

The strategy to the lnstltutlonallsatlon of the proJect
lnvolves the followlng

a) Encouraglng all Management Development
Instltutes (MDIs) to become part of a network to
endeavour to attaln some excellence In some aspects of
Agrlcultural and Natural Resources Research
Management

b) Traln tralners In MDIs and In NARS who wlll form a
core of experts on ARMT and wlll be used In future
tralnlng actlvltles

c) Encouraglng each
capaclty to lts
management

NARS to
young

establlsh
sClentlsts

ltS
In

tralnlng
research

d) Formulatlon of tralnlng manuals and modules for
tralnlng In the followlng key areas

* Prlorlty Settlng for Research
* Program Formulatlon
* Research Plannlng strateglc and Long Term

Plannlng
* Budget and Resource Allocatlon
* Monltorlng and Evaluatlon(M&E) and

Instltutlonallslng M&E In NARS
* Informatlon Management for Research
* SClentlflc Wrltlng and Presentatlon
* Gender Analysls In Agrlculture and Natural

Resources

e) Encouraglng ESAMI to market the serVlces of the
proJect so that the need for tralnlng In these areas
may be clearly understood and therefore NARS In SADC
and outslde may wlsh to send thelr sClentlsts to ESAMI
and other MDIs for tralnlng

ISNAR and ESAMI have also lnvlted Mananga Management
Centre (Swazlland) and PAID-ESA(Zambla) to collaborate In
lmplementatlon of tralnlng actlvltles In an effort to bUlld
commltment and lnterest of the reglonal Management
Development Instltutes(MDIs) In research management
tralnlng These lnstltutlons wlll lmplement four of the
tralnlng programmes scheduled for 1995
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USAID has granted a twelve months no cost extenslon of the
proJect ThlS lS because the lnltlatlon of Phase II took
tlme as lt lnvolved slgnlng the MOD between ISNAR and
USAID , SACCAR wlth ESAMI and ISNAR and relocatlon of
ProJect Advlsor from the Hague and ESAMI The Board feels
that human resources development was a contlnuous actlvlty
and the tralnlng In thlS areas wlll contlnue to be In
demand It therefore agreed that phase III of the proJect
be formulated. It also urged that the unlversltles and
MDls be encouraged to formulate currlcula so that they may
teach research management on thelr own

A report on the Evaluatlon Impact Assessment of the
SACCAR/ESAMI/ISNAR Agrlcultural Research Management
Tralnlng proJect was presented to the Board The reVlew
recommended and the Board endorsed that the ANR management
and tralnlng should be contlnued for at least flve years
After careful revlew, the Board unanlmously endorsed the
report Human resources development was a contlnuous
actlvlty and the tralnlng In thlS areas wlll contlnue to be
ln demand It therefore agreed that phase III of the
proJect be formulated It also urged that the unlversltles
and MDls be encouraged to formulate currlcula so that they
may teach research management on thelr own Currently
SACCAR, ISNAR and ESAMI are worklng on Phase III proposal

3 6 strengthen1ng of Postgraduate Tra1n1ng: The current phase
of the SACCAR/GTZ ProJect on "Strengthenlng Postgraduate
Tralnlng In Agrlculture In SADC" wlll be endlng In December
1995 Slnce the beglnnlng of the year all the flve
components of the proJect have been under reVlew These
l~clude the four reglonal MSc programmes and SACCAR

The reVlews were preceded by a plannlng workshop attended
by the Reglonal Programme Steerlng Commlttee(REPSCO)
members and RTC The meetlng was held In JUly 1994 In
Lusaka, Zambla The maln Ob]ectlve was to address the
lssue of sustalnablllty of the reglonal programmes beyond
the current GTZ support The meetlng ldentlf led elght
elements of sustalnablllty and elght Ob]ectlves towards the
achlevements sustalnablllty

The purpose of the reVlews was to assess progress made over
the years and to help SACCAR, the Programmes and GTZ to
deflne the nature of cooperatlon and coordlnatlon In the
next phase So far all the programmes namely Zambla,
Malawl and Tanzanla, 21mbabwe and SACCAR have been
revlewed
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The flndlngs of these reVlews have been that some
conslderable progress has been made desplte the many
problems that had to be tackled However much more to be
done before the programmes can become true reglonal centres
of speclallsatlon the proJ ect has produced over 42
graduates over elght years Most of these are now In
employment SACCAR has Just concluded a tracer jcostlng
study on these graduates and the report wll1 be avallable
soon

There has also been more commltment shown by the
unlvers1t1es towards susta1n1ng these programmes Th1S 1S
eV1denced, for lnstance, by the plough1ng back of tU1tl0n
fees 1nto the host departments All the four un1vers1t1es
have worked out modalltles for lmplementlng thlS

The German government through GTZ has lndlcated that lt
wlll contlnue to support the proJect for the next three
years beglnnlng January, 1996 ThlS should be regarded as
a perlod of consol1datlon and weanlng off of the programmes
from the current German support There are lndlcatlons
that the emphasls durlng the next phase wlll be on co
flnanclng of proJect act1v1t1es as both SACCAR and the
programmes seek to d1vers1fy the donor base and also galn
more commltment from SADC and 1tS member states

The MOD on staff and student exchange has gone through the
SADC approval channels and has been cleared The document
1S now be1ng c1rculated for slgnlng by all the SADC
Dn1vers1ty Vlce Chancellors So far elght V1ce-Chancellors
from the un1vers1t1es 1n Botswana, Malaw1, Lesotho,
Nam1b1a, Swaz1land, Tanzan1a, Zamb1a and 21mbabwe have
slgned

The MOD on staff and student exchange, was a pre-requlslte
for the crDA support for settlng up the RCDP crDA
requ1red that at least SlX V1ce- Chancellors must slgn the
MOD before the Canad1an funds could be released, and that
only those un1vers1tles that have slgned the MOD w1II be
el1g1ble for f1nanc1al support under th1S 1nlt1atlve

The Reg10nal Programme on Strengthen1ng Agrlcultural
Facult1es(REPSAF) wll1 be lmplemented through the RCDP rt
has taken qU1te some t1me for the REPSAF to come 1nto
eX1stence, but now plans are well advanced for 1ts
1mplementatlon Deta1ls of the agreement between SACCAR
and CrDA are be1ng f1nal1sed

SACCAR 1S the ma1n 1mplement1ng agency and the RCDP 1S
meant to strengthen the eX1st1ng capac1ty at SACCAR to
1mplement the REPSAF act1v1t1es Part of the agreement 1S
for crDA to fund an adv1sory pos1t1on at SACCAR to ln1t1ate
the 1mplementat1on and adv1se on add1tlonal requ1rements
for smooth operatl0n and sustalnab1l1ty of the programme
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The 1ssue of South Afr1ca has not been covered under the
present arrangement, but th1s w1ll be addressed soon after
the RCDP 1S establ1shed

3.7 The Gra1D Legume Improvement ProJect(GLIP):

a) The Groundnut Research Network After a pos1t1ve
donor reV1ew on 1ts 1mplementat10n and ach1evements,
Germany through GTZ, agreed to contlnue to fund the
proJect but at a reduced level. ICRISAT pledged to
contrlbute part of ltS core fund1ng to support the
network. Hence the posltlon of the breeder and that
of the patholog1st are supported through the core
funds. Two pos1t10ns, one of econom1st and the other
of a technology transfer spec1al1st

wlll be supported by BMZ/GTZ through the SADC/ICRISAT
Groundnut ProJect

b) The Cowpea Research Network Fundlng for phase I had
ended and the European Unlon declded to undertake a
reVlew before commltment of addltlonal fund1ng
Consequently, IITA the executlng agency had no cholce
but to term1nate the serVlces of proJect staff Prlce
Waterhouse won the tender for the consultancy to
evaluate the preparatory phase of thlS network
Consultancy was carrled out between December 1994 and
February, 1995 Overall the proJ ect was found to
have been useful to the natl0nal programmes and
contlnuat10n to Phase II was ]ustlfled The Board of
SACCAR accepted the recommendatl0n of the reV1ew
team and the Mlnlsters are lnVlted to approve the
document SACCAR has wrltten to the European Unlon
seeklng flnanclal support for contlnuatl0n of the
research network

c) Bean Research Network Several actlvltles were
undertaken coverlng such aspects as germplasm
dlstrlbutl0n and evaluatlon, studles on bean maggot
and bean common mosalC, screenlng beans for low sOlI
fertll1ty, tralnlng and lnformatlon exchange

A SADC Bean Breeder Worklng Group Meetlng took place
In Lllongwe, Malawl and lt was held back to back wlth
a Steerlng Commlttee SACCAR supported the attendance
of Steerlng Commlttee members whl1e CIAT supported the
Bean Breeders

A plea was made to the Board to ass1St ln ldentlfylng
resources to support all the actlvltles shown In Phase
II of the network SACCAR lnformed the meetlng that
the proJect document had been submltted to the
European un10n and to the Japanese Government for
posslble fundlng
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3 8 The Aqroforestry Research Network:

Some achlevements had been made durlng the year In
sponsorlng students for MSc and PhD degrees Two MSc
students were expected to complete In February, 1995 and
one PhD was due to complete In May 1995 Twelve BSc
students benefltted from the practlcal attachments to the
proJect whlle 500 farmers attended the Fleld Days and
Demonstratlons at varlOUS sltes

crDA WhlCh had declded earller on to reduce lts support
from about US$7 mllllon to about US$2 8 mllllon durlng the
current phase, was stll1 conslderlng to lncrease the level
of fundlng to the orlglnal level

SACCAR receJ.ved a proposal from SADCjICRAF Agroforestry
pro) ect, Zomba tJ. tIed "DomestJ.catJ.on of J.ndJ.genous fruJ. t
trees of the Ml0mbo woodlands of Southern Afrlca" for
posslble fundJ.ng by BMZ/GTZ Slnce lt was an expanslon of
the eXlstlng proJ ect SACCAR supported the lnltlatlve
SACCAR suggested that other countrles too could beneflt
from the ProJect In addltl0n to the orlglnal four

3 9 Ma1ze and Wheat Research Network: The two staff for the
Network, Dr Batson Zambezl from Malawl and Dr Thomas
Payne from USA were recrulted In February, 1994 and they
reported for work In September and October 1994
respectlvely The funds for the Network were released by
the European Unlon In September 1994 Two Steerlng
Commlttee meetlng were held The flrst was In Maseru,
Lesotho from 7 to 10 November, 1995 to reVlew the Flrst
year's Workplan, dlSCUSS and recommend nomlnatlons for In
serVlce tralnlng, dlSCUSS selectlon procedures for
collaboratlve Research Grants Programme as well as a
germplasm dlstrlbutlon mechanlsm In the reglon The second
was held In Cape Town, South Afrlca from 1 to 5 May, 1995
A tralnlng workshop to operatlonallse loglcal framework to
ldentlfy data needs and set up a management and evaluatlon
system was also conducted

3 10 Root Crops Network. As part of the process to establlsh a
monltorlng and evaluatlon system to ass1st In lmpact
assessment, a workshop and basellne survey was carr led out
In Malawl for the Root Crops Research Network Tanzanla
and MalaWl slgned the MOU wlth IITA, the executlng agency
In 1994 and Mozamblque In 1995

3 11 Vegetable Research Network: In September 28, 1994 the
Dlrector General of the Executlng Agency, AVRDC, Dr S
Tsou, the Chalrman of the Board of SACCAR Dr L P Gakale
and the Dlrector of SACCAR Dr M L Kyomo attended the
graduatlon of seventeen(17) partlclpants In a flve month
course In vegetable productlon Constructlon of a modest
hostel/research complex at Madllra Farm of Hortl-Tengeru
has started because of the dlfflculty experlenced In
accommodatlng tralnees In 1994 Part of thls complex wlll
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be ready for use by July 1995 by the 2nd SADC Reglonal
Vegetable Productlon Tralnlng Course SACCAR lS stlll
looklng for funds to lmplement the research component of
the network

3.12 Da1ry L1vestock Product1V1ty Improvement 1n SADC: The
Commlttee of Mlnlsters of FANR approved the recommendatlon
that SACCAR merges lts proJect wlth slmllar proJects In the
sector of Llvestock Productlon and Anlmal Dlsease Control
These proJects were

A. Helfer Multlpllcatlon ProJect,

B. Srengthenlng Artlflclal Insemlnatlon Schemes, and

C. Pasture Seed Development for Anlmal Feedlng

The Technlcal Commlttee of the Llvestock Productlon and
Anlmal Dlsease Control Sector met on 30th May, 1994 In
Gaborone, Botswana and consldered the above recommendatlon
from the Board of SACCAR The recommendatlon was accepted
The merged proJect tltled "Dalry Improvement Programme In
SADC" was dlscussed by the Board, approved, clrculated
to the Llvestock Productlon and Anlmal Dlsease Technlcal
Commlttee for concurrence The Sectoral Mlnlsters are
gave the go ahead to lmplement the programme as they had
already approved the component proJects

3 13 The SADC Plant Genet1c Resources Conservat1on programme:
The followlng maJor events had taken place durlng the year

a\
I Slgnlng of the

establlshlng the
Centre(SPGRC), and

Memorandum
SADC Plant

of Understandlng
Genetlc Resources

b) SADC member states had started to contrlbute to the
Programme So far Botswana, Lesotho, Namlbla and
Swazlland contrlbuted for the year 1994/95

The Board noted that Ms P J Mtambo a Curator left the
Centre after the eXplratlon of her flrst contract and Dr
J Wanyancha, a Collectlon and In-sltu Offlcer reslgned
from hlS Job durlng the year The post of Curator had been
advertlsed ln the reglon as per SADC Terms and Condltlons
of SerVlce and that Mr Charles Nkhoma from Zambla was
selected for the post

3. 14 Aquaculture Research pro] ect: The Board endorsed the
revlsed proJect and has been forwarded to BMZ/ GTZ for
conslderatlon for fundlng
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3.15 Reg10nal
strategy:
namely

Agr1cultural and Natural Resources Research
ThlS report was presented ln four volumes

1 Methodology and Executlve Summary
2 Crop Sub-Sector
3. Llvestock Sub-sector and
4 Natural Resources Sub-sector

A prellmlnary draft was submltted In November, 1994 Based
on the comments recelved from the Board members, the
revlsed report was presented and approved by the Board ln
May, 1995. The report 1S presented to the Commlttee of
Mlnlsters for approval

In the meantlme funds are belng sourced to reVlse and
update the strategy to lnclude South Afr1ca

3 16 SACCAR Impact Assessment In1t1at1ves: The SACCAR lmpact
assessment lnltlatlves, WhlCh focus prlmarlly on capaclty
bUlldlng and lnstltutlonallsatlon, are progresslng on
schedule Durlng the reportlng perlod, the SACCAR staff
asslsted the Root and Tuber and Malze and Wheat networks
wlth operatlonallslng the proJect loglcal frameworks and ln
establlshlng basellne data In addltlon monltorlng and
evaluatlon systems were developed by these proJects for
plannlng, prlorlty settlng as well as lmpact assessment
Durlng the same per10d, three lmpact assessments were
conducted and the reports approved by the Board on
reglonally executed SADC proJects Currently three country
level case studles(lmpact assessments) are ongolng

SACCAR, In collaboratlon wlth the Unlverslty of 21mbabwe
has lnltlated reglonal tralnlng workshops on lmpact
assessment methodologles for the economlsts worklng wlthln
the SADC NARS Twenty-two partlclpants from 9 SADC member
states have attended these workshops The workshops have
become an annual feature of SACCAR actlvltles The SACCAR
staff also presented three papers at lnternatlonal
conferences on lssues related to POllCY, plannlng and
lmpact assessment

3.17 Po11cy Analys1s and Research Network: At a meetlng of the
Mlnlsters of Agrlculture of Eastern and Southern Afrlca, In
Aprll, 1994, the Mlnlsters real1sed the urgent need to
develop the agrlcultural pollcy analysls capaclty In the
reglon and recommended that a pollcy network should be
lnltlated In July 1994 SADC Food Securlty Unlt and SACCAR
organlsed a meetlng of the reglonal economlsts to dlSCUSS
the lssue of settlng up a pollcy analysls network The
group of economlsts at thls meetlng dlscussed thls lssue
and made several recommendatlons about the agrlcultural
pollCy analysls hlghlltlng the obJectlves and proposed
actlvltles of the network The workshop also recommended
that the coordlnator of the Food Securlty Unlt and the

24



D1rector of SACCAr should J01ntly 1n1t1ate act10n to
lmplement the recommndatlon WhlCh focussed on agrlcultural
pOllCy analysls and capac1ty bU1ld1ng F1nanc1al support
to 1nltltate the network lS be1ng sourced

3 18 Amendments to the MOU of SACCAR: The Board noted that the
Botswana Government had requested the Counc1l of M1n1sters
durlng the August, 1994 meet1ng that due to var10US
addlt10ns to the mandate of SACCAR by the Councll of
Mln1sters over the years, 1twas 1mportant that those
add1tlons be reflected 1n the MOU

The Councll of Mln1sters agreed W1th the request and
dlrected that dlScuss10ns on the lssue be started at the
Board of SACCAR level

The Board then proceeded to d1SCUSS the MOU sect10n by
sectlon and artlcle by art1cle of the MOD The amendments
were noted by Counc1l

3 19 Rat1ona11sat10n of SACCAR and SARCCUS: The SADC Counc1l of
Mlnlsters had approved the Board's recommendat10n that the
Execut1ve Secretary of SADC should, after South Afr1ca
acceds to the Treaty Establlshlng SADC, appo1nt a
consultancy team to rat10nallse the mandates of the FANR
sectors lnclud1ng SACCAR w1th the Southern Afr1can
Reg10nal Comm1SS10n for the Conservat10n and Ut111sat10n of
the SOlI (SARCCUS) The terms of reference of the
consultancy have been drawn and the study lS underway

3 20 SACCAR's strategy to lmp1ement 1ts expanded mandate:
P03lt10n Paper for d1Scuss10n A paper was presented to
the Board of SACCAR Wh1Ch revlewed the h1story and
evolut10n of SACCAR, 1tS achlevements, constralnts and the
challenges faclng the Secretar1at The paper proposed both
short term and long term strateg1es to contlnue and sustaln
the lnlt1at1ves of SACCAR 1n accompl1sh1ng 1tS expanded
mandate The Board members del1berated on the paper and
suggested a few changes but then accepted the paper 1n
pr1nclple w1th the understand1ng that some of these
proposed strategles and mechan1sms w111 be d1scussed 1n
deta11 at lts next meet1ng One of the lssues covered
concerns the alternat1ve sources of fundlng Currently
both the execut1ng agenc1es and SACCAR are J01ntly
coordlnatlng and managlng the reglonal proJects/networks
The executlng agencles are pald an overhead and
admlnlstratlon charge, whereas SACCAR gets noth~ng In the
paper lt was suggested that SACCAR should negot~ate wlth
the donor and the executlng agencles to get a portlon of
the proJect overhead and admln1stratlve charges The
Councll approved thls recommendatlon
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3 21 The f1nal1sat1on of the Agr1cultural Research Resource
Assessment (ARRA): The study for Nam1b1a 1nvolv1ng
Nam1b1an nat10nal and SACCAR 1S complete S1m1larly, the
up-dat1ng of agr1cultural research database from the rest
of SADC member states 1S be1ng undertaken J01ntly between
SACCAR and CTA (the EEC's Techn1cal Centre for Agr1cultural
and Rural Cooperat1on) based at Wagen1ngen, the
Netherlands The Internat10nal Development and Research
Centre (IDRC) of Canada also cont1nues to ass1st SACCAR 1n
1mprov1ng 1ts database and the Steer1ng Comm1ttee for
Southern Afr1can Agr1cultural Informat1on Network (SAAINET) .

3 22 Travel Grants No travel grants were awarded dur1ng the
report1ng per10d due to unava1lab1l1ty of resources

3.23 Research Grants: The Swed1sh Agency for Cooperat1on w1th
DevelopIng CountrIes In Research (SAREC) wh1ch has been
fund1ng the above programme at SACCAR S1nce 1984 dec1ded,
after consult1ng SACCAR to launch a reV1ew of the
Programme Earl1er on, SAREC had dec1ded that the normal
per10d1c reV1ews of SACCAR were adequate to 1dent1fy
progress and shortcom1ngs of the programme Accord1ngly,
Professors N Bendz from Sweden and C Nyath1 from Z1mbabwe
undertook a reV1ew They recommended that SAREC cont1nues
to fund the programme but that the management of the
programme by SACCAR be mod1f1ed. Th1S mod1f1cat10n
1nvolves the follow1ng maJor p01nts

(a) that appl1cat10ns be cons1dered at one s1tt1ng per
year of experts who w11l const1tute a panel of Judges
knowledgeable on all subJects Th1S w1l1 reduce the
delays 1n award1ng tgrants to send1ng to peer
reV1ewers who somet1mes fa11 to respond w1th1n a month
or so per10d

(b) that an appl1cat1on be Judged whether or not 1t 1S a
good one at one s1tt1ng 1nstead of somet1mes send1ng
1t back to the app11cant for mod1f1cat1on

SAREC 1nformed SACCAR that 1t w111 not cont1nue fund1ng the
Small Research Grants after December, 1994 SACCAR has
requested SAREC's concurrence to ut111se the rema1n1ng
US$150000 1n the follow1ng manner

US$100000 1n 1995/96
US$ 50000 1n 1996/97

SAREC has concurred w1th th1s propos1t1on
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3.24 Pub11cat1ons:

3 24 1

3.24 2

3.24 3

3 24 4

SACCAR Newsletter The Centre publ1shes four
lssues of the SACCAR Newsletter a year There
lS an 1ncrease w1sh by sC1ent1sts to send
art1cles for publ1cat1on 1n the Newsletter
SACCAR lS publ1sh1ng on the average two artlcles
from SC1entlsts per lssue SACCAR has started to
1nv1te artlcles from natural resources and
enV1ronment research SC1ent1sts Dur1ng the
report1ng per10d lssues Nos 25, 26, 27, 28 and
29 were pUbl1shed

SADC/Z1mbabwe Journal of Agr1cultural Research
Th1S lS a J01nt venture between SACCAR and the
Department of Research and Spec1al1st SerVlces of
the Government of 21mbabwe The pr1nt1ng of two
lssues per year cont1nues Dur1ng the report1ng
per10d, Issue 1993(1) and 1993(2) carne out of the
press The f1rst lssue 1994 lS 1n the page proof
stage

Workshop Proceed1ngs Dur1ng the year under
reV1ew SACCAR publ1shed the proceed1ngs on
IIInformat10n Needs of Southern Afr1ca"

In addlt10n, all Reg10nal Research and Tra1n1ng
ProJects publ1Sh papers and proceed1ngs of the1r
meet1ngs SACCAR lssues an AcceSS10n L1st of all
the publ1cat10ns emanat1ng from 1tS reg10nal
proJects and elsewhere for SC1ent1sts awareness
purposes SACCAR cont1nues to collaboratew1th
(a) the Spec1al Programme for Afr1can
Agr1cultural Research (SPAAR), (b) the European
Commun1ty's Techn1cal Centre for Agr1cultural and
Rural Cooperat10n (CTA) 1n strateg1s1ng and
pr10r1t1s1ng agr1cultural research and
1nformat10n lssues and 1n the product10n of
b1bl10graph1es on agr1cultural development 1n
SADC

3 25 SACCAR F1nanc1al Pos1tl0n" SACCAR lS fac1ng a f1nanc1al
cr1S1S because of the fa11ure of member states to honour
the1r f1nanc1al obl1gat10ns to SACCAR As of August, 1995
arrears of contr1but1ons from respect1ve member states
amounted to US$1,595,712 29
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4 CURRENT STATUS OF PROJECT

ProJect AAA.3.1 Land and Water Management Research
Programme (L&WMRP)

Th1S mult1-d1sc1p11nary programme addresses, 1n part1cular,
the problems posed for agr1culture, 1n the 400-600mm
ra1nfall zone of the reg10n, by low and errat1c ra1nfall
and poor ut111sat10n of the ava11able ra1nfall It also
addresses s011 and water management problems 1n all agro
ecolog1cal zones 1n general

The f1rst phase of the proJect 1nvolved the 1dent1f1cat10n
of researchable areas components of research on water
harvest1ng techn1ques, movement of water 1n the s011
prof11e (s011 phys1cs), water harvest1ng techn1ques,
movement of water 1n the s011 prof11e (s011 phys1cs), of
drought tolerant crops wh1ch w111 make use of the captured
water w1thout requ1r1ng supplementat10n, and t111age
methods of to m1n1m1se water loss Th1S phase started 1n
1987 and ended 1n March, 1992 The end of phase report and
prev10us progress reports were used 1n des1gn1ng Phase II
of the programme The Phase II of the Programme 1S
operat1ng on a decentra11sed structure 1 e run 10cat10n
spec1f1c sUb-proJects on a network bas1s Already the
follow1ng Sub-proJect components have been formulated

I Management of Black Cotton S011s (Vert1s01s) ,
Botswana.

II Integrated water management techn1ques, Tanzan1a
III Ut111sat10n of vle1s/wetlands, Z1mbabwe.
IV. Hydrolog1cal stud1es 1n the Sh1re Valley 1n Malaw1
V. Improvement of s011 water ava11ab111ty 1n Zamb1a
VI SOC10-econom1C stud1es of s011 and water management.
VII Agrometeorolog1cal data analys1s

All the above components requ1re add1t10nal fund1ng to
supplement nat10nal and reg10nal efforts The proJect on
Management of Black Cotton S011s (Vert1s01s) has been up
dated by the Steer1ng Comm1ttee of the whole of the Land
and Water Management Research Programme.

The extens10n by one year of a three year European
Un10n(EU) funded Phase I of the Programme came to an end at
the end of September, 1994 and the Tra1n1ng Off1cer Dr M
Kronen left A request for fund1ng for Phase II was
subm1tted to the Un10n through the Government of Botswana
The status on the matter 1S st111 belng awa1ted

The European Un10n has approved that SUNCON be awareded the
tender to construct the Reglonal Resource and tra1n1ng
centre for Land and Water Management
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ProJect AAA.3.2 Sorghum and M111et
Programme (SMIP)

Improvement

ThlS proJect WhlCh lS located at Matopos near Bulawayo,
21mbabwe alms at produclng lmproved germplasm of sorghum
and mlllet that lS adaptable to the regl0n, generatlng
lmproved technologles of sorghum and ml11et productlon,
strengthenlng Natl0nal Research Systems'capaclty to conduct
research ln these crops through tralnlng and dlrect
materlal support and generatlng lnformat10n and 11terature
to make farmers, sClentlsts and pOI1Cy makers aware of all
aspects of sorghum and m11let product10n 1nclud1ng
market1ng The proJect moved 1nto a th1rd f1ve year phase
1n October, 1993

Because of the reduced fundlng from US$20 m11110n to
US$ll 19 m11110n per phase, some 1mportant components such
as utl11sat10n of sorghum and m11let for food, beverages
an1mal and feed and educat10n tra1n1ng have been dropped
from the proJect. To susta1n th1s 1mportant program, the
Board of SACCAR lS recommendlng that 21mbabwe moves 1ts
Sorghum and M1llet Research Team to Matopos and the Team
Leader assumes the coord1natl0n of Sorghum and M1llet
Research asslsted by SACCAR

The sustalnablllty plan of the programme, Wh1Ch w111 start
the Th1rd Phase and lS meant to 1nst1tut1onallse the
program lnto a Network, was approved by Counc11 The
Board of SACCAR's recommendat1ons that 21mbabwe be
requested to start tak1ng over the coord1nat1on start1ng 1n
1995/96 was accepted In May 1995 the Steerlng Comm1ttee
of the programme recommended to the Board of SACCAR the
deta1ls on the runn1ng of the Network, respons1b111tles of
var10US part1es(DR&SS), ICRISAT, etc and the ut111sat1on
and management of the assets of the program ICRISAT's
plan on 1ts contr1butl0n to the ut111sat1on of the ProJect
facl11t1es w1ll be presented

Add1t1onal 1nformatlon on the Program lS that ICRISAT
requested SACCAR that because of reduced fund1ng to 1ts
core act1v1t1es the Pearl M1llet Breeder should be funded
from SMIP funds The other request was that the serV1ces
of the Technology Transfer and Experlment Stat10n
Development and Management Off1cer who was pa1d for under
speclal funds and posted to Northern Nam1b1a be engaged for
another year under SMIP funds Th1S would enable the
Nam1b1an who lS on tra1n1ng to complete the stud1es and
return to take over USAID, one of the donors fund1ng
SMIP, 1nformed the Cha1rman of the Board of SACCAR and
SACCAR that funds were ava1lable to cover the serV1ces of
the two sC1entlsts After th1s assurance, the above
requests were approved The Board noted these developments
and the Mlnlsters are 1nv1ted to endorse
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The matter Wh1Ch cont1nues to worry SACCAR 1S the matr1x
system of management Wh1Ch ICRISAT has adopted In a
nutshell, th1s system allows 1ts staff 1n SMIP to have
respons1b1l1t1es for other act1v1t1es outs1de SADC The
staff1ng 1ssues by ICRISAT seem to be changlng before
consultat10ns are carrled out Th1S means that even the
posltlons where staff were expected to be full tlme on SMIP
actlVltles are not ava1lable These concerns have been
expressed by SACCAR to the donors fundlng SMIP and ICRISAT

Under the SMIP/ SADC/ ICRISAT agreements, US$7m1ll1on was
allocated to Phase III and US$3m1lllon to Phase IV

The 1ssue now concerns the transfer of US$2 ml11lon from
phase IV to III w1thout consultat10n The Board expressed
concern ln the manner ln WhlCh US$2ml11lon was transferred
from Phase IV to III

The Board d1rected SACCAR to seek proper clar1f1cat10n from
USAID, Harare USAID have recently prov1ded the follow1ng
lnformat1on

Total amount transferred 1nto grant to date
lncludlng US$10 m1ll10n for Phase III and IV

= US$40100000
Total amount spent todate = US$31500000
Balance = US$ 8555000
for Phase III and IV

SACCAR has wr1tten to USAID request1ng that US$3m1ll1on out
of the rema1n1ng grant for SMIP should be reserved for
Phase IV

ProJect AAA.3.3 GraJ.n Legume
Programme (GLIP)

Improvement

The proJect alms at releas1ng, through nat10nal
agr1cultural research systems, beans, groundnuts and cowpea
lmproved germplasm WhlCh lS adapted to the SADC member
State's agro-ecologlcal condltlons and are amenable to
productlon systems for both smallholder and large scale
farmers The Programme alms also at generatlng lnformatlon
on these crops for the beneflt of farmers and extenslon
workers In addlt1on, the proJect alms to strengthen the
natlonal agrlcultural research and extenslon systems
through lnformatlon exchange, advlce and tralnlng

a The Bean Research Network

ThlS Bean Research Component of the Graln Legume
Improvement Program lS headquartered 1n Arusha,
Tanzanla Because there lS no more donor fundlng, the
Board of SACCAR has requested Tanzanla that the Bean
Commodlty Leader of the Natlonal Programme be glven
addltlonal responslb1l1ty of coordlnatlon on behalf of
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SACCAR the Bean Research Network Tanzan1a has agreed
and SACCAR w1ll be work1ng closely w1th the
Coord1nator to cont1nue to d1str1bute 1mproved
germplasm and support some of the on-go1ng bean
research proJects It 1S ant1c1pated that the
Nat10nal Research Systems w1ll be budget1ng for
attendance to Steer1ng Comm1ttee Meet1ngs of the1r
Nat10nal Research SClentlsts SACCAR wlll however,
fund the flrst meetlng under th1s arrangement of the
Steer1ng Comm1ttee In the meant1me, CIAT (the
executlng Agency) cont1nues to backstop some aspects
of Bean Research uSlng lts core funds

Several actlvltles were undertaken coverlng such
aspects as germplasm dlstr1butlon and evaluatlon,
studles on bean maggot and bean common mosalC,
screenlng beans for low sOlI fertlllty, traln1ng and
lnformatlon exchange

A SADC Bean Breeder Worklng Group Meetlng took place
In Lllongwe, MalaWl and 1t was held back to back wlth
a Steer1ng Comm1ttee SACCAR supported the attendance
of Steer1ng Comm1ttee members whlle CIAT supported the
Bean Breeders

A plea was made to the Board to ass1st 1n ldentlfYlng
resources to support all the act1v1t1es shown 1n Phase
II of the network SACCAR 1nformed the meet1ng that
the proJect document had been submltted to the
European un10n and to the Japanese Government for
posslble fundlng

b The Groundnut Research Network

The Groundnut ProJect funded by the Federal Republlc
of Germany and executed by ICRISAT lS located at
Chltedze, MalaW1 was evaluated 1n 1994 The
recommendatlon lS that 1t be allowed to move 1nto
phase III and that dur1ng thlS phase, efforts be made
to demonstrate 1mpact of research In smallholder
farmers' f lelds Germany through GTZ, agreed to
contlnue to fund the proJect but at a reduced level
ICRISAT pledged to contr1bute part of 1ts core fund1ng
to support the network Hence the POSltlon of the
breeder and that of the pathologlst are supported
through the core funds Two poslt10ns, one of
economlst and the other of a technology transfer
speclallst w111 be supported by BMZjGTZ through the
SADCjICRISAT Groundnut ProJect
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c The Cowpea Research Network

The Preparatory Phase of cowpea Research ProJect
funded by the European Unlon (EU) carne to an end In
September, 1993 The European Unlon declded to
undertake a reVlew before commltment of addltlonal
fundlng was done consequently, IITA the executlng
agency had no cholce but to termlnate the serVlces of
proJect staff Prlce Waterhouse won the tender for
the consultancy to evaluate the preparatory phase of
thls network Consultancy was carr led out between
December 1994 and February, 1995 Overall the proJect
was sald to have been useful to the natlonal
programmes and contlnuatlon to Phase II was Justlfled
The Board of SACCAR approved the recommendatlon of
the reVlew team and the Mlnlsters are lnVlted to
approve the document

ProJect AAA.3.5 In-serVlce
Management

TraJ.nlng ln Research

The alm of the pro)ect 1S to strengthen the research
managerlal skJ.lls of natlonal sClentlsts who are already
employed In conductlng research In the Nat10nal Research
Systems It lS executed by the Internatlonal SerVlce for
Natlonal Agr1cultural Research (ISNAR) based 1n the Hague,
the Netherlands on behalf of SACCAR and the Eastern and
Southern Afr1can Management Instltute(ESAMI) The latter
1S located 1n Arusha, Tanzanla It lS funded by USAID at
US$l 5 m1ll1on The current phase II wlll be end1ng In 12
months' tlme The Board of SACCAR has recommended that 1t
contlnues lnto phase III because tralnlng of young
SClentlsts ln management Skllls wlll contlnue to be needed
Wlth the acceSSlon of South Afrlca to SADC the scope of the
proJect mlght be wldened

The In-serVlce Tralnlng In Research Management
ProJect (ARMT) Durlng the perl0d of November 1994 to Aprll
1995, four workshops have been conducted These are (1)
Reglonal Workshop on ProJect Proposal Wrltlng and Resource
Moblllsatlon (2) Malawl Natl0nal Workshop on Data base and
Informatl0n Management (3) Regl0nal Workshop on Management
of Forestry Research Systems (4) Botswana Natlonal Workshop
on Database and Informatlon Management A total of 92
senlor and mlddle level managers of research attended the
workshops The workshop for forestry was malnly attended
by Dlrectors and thelr deputles or asslstants

In order
elght(8)
proJect
conducted

to facl1ltate lnstltutlonallsatl0n of ARMT,
tra1n1ng modules have been developed by the

The test1ng and tralnlng of tra1ners w1Il be
over the next twelve months
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ISNAR and ESAMI have also 1nv1ted Mananga Management
Centre (Swaz1land) and PAID-ESA(Zamb1a) to collaborate 1n
1mplementat1on of tra1n1ng act1v1t1es 1n an effort to bU11d
comm1tment and 1nterest of the reg10nal MDls 1n research
management tra1n1ng These 1nst1tut10ns w1ll 1mplement
four of the tra1n1ng programmes scheduled for 1995

USAID has granted a twelve months no cost extens10n of the
proJect. Th1S 1S because the 1n1t1at10n of Phase II took
t1me as 1t 1nvolved s1gn1ng the MOU between ISNAR and
USAID, SACCAR w1th ESAMI and ISNAR and relocat1on of
ProJect Adv1sor from the Hague and ESAMI The Board feels
that human resources development was a cont1nuous act1v1ty
and the tra1n1ng 1n th1S areas w111 cont1nue to be 1n
demand It therefore agreed that Phase III of the proJect
be formulated It also urged that the un1vers1t1es and
MDIs be encouraged to formulate curr1cula so that they may
teach research management on the1r own

A report on the Impact Assessment of the SACCAR/ESAMI/ISNAR
Agr1cultural Research Management Tra1n1ng proJect was
presented to the Board The reV1ew recommended and the
Board endorsed that the ANR management and tra1n1ng should
be cont1nued for at least f 1ve years After careful
rev1ew, the Board unan1mously endorsed the report Human
resources development was a cont1nuous act1V1ty and the
tra1n1ng 1n th1s areas w1ll cont1nue to be 1n demand It
therefore agreed that phase III of the proJect be
formulated

It also urged that the un1vers1t1es and MDIs be encouraged
to formulate curr1cula so that they may teach research
management on the1r own Currently SACCAR, ISNAR and ESAMI
are work1ng on Phase III proposal

proJect AAA.3.6 Agroforestry Research ProJect

The proJect a1ms at develop1ng technolog1es related to
sound management of the Savannah Grass and Woodlands of
SADC For the t1me be1ng, proJect components have been
1n1t1ated 1n Malaw1, Tanzan1a, Zamb1a and Z1mbabwe The
proJect 1ncludes mult1purpose tree screen1ng and test1ng
for adaptat1on, s011 fert111ty enhancement, and fuel wood,
fodder and t1mber prov1s10n

The Internat10nal Centre for Research 1n Agroforestry
(rCRAF) 1S executlng the proJect

erDA Wh1Ch had deClded earller on to reduce ltS support
from about US$7 IDllllon to about US$2 8 IDllllon durlng the
current phase, was stlll conslderlng to lncrease the level
of fund1ng to the or1g1nal level
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SACCAR rece~ved a proposal from SADC/ICRAF Agroforestry
proJect, Zomba t~tled "Domest~cat~on of ~nd~genous fru~t

trees of the M~ombo woodlands of Southern Afr~call for
poss~ble fund~ng by BMZ/GTZ S~nce ~t was an expans~on of
the ex~st~ng proJect SACCAR supported the ~n~t~at~ve.

SACCAR suggested that other countr~es too could benef~t

from the ProJect ~n add~t~on to the or~g~nal four

ProJect AAA.3.7 BADC Plant
Centre (BPGRC)

GenetJ.c Resources

The obJect~ve of the proJect ~s to collect, evaluate,
character~se, document and store seeds of crops and forest
germplasm for future plant ~mprovement It 1S be1ng served
by a satell~te of nat10nal seed storage fac111t1es. The
latter, hold work1ng collect1ons for the plant breeders
All the SADC member states have formed Nat10nal Plant
Genet1c Resources Comm1ttees and the cha~rpersons of these
form the Board of SPGRC The SPGRC now has SADC nat10nals
at the pos1t1ons of Dlrector, Curator, In-s1tu Off1cer,
F1nance and Adm1n1stratlve Offlcer, and a Documentat~on and
Informat1on Off1cer Dur1ng the report1ng per1od, the
Counc11 of M~n1sters of SADC empowered the sectoral
M1n~sters of Food, Agr1culture, and Natural Resources to
slgn on 1ts behalf the Memorandum Establ1sh1ng the SADC
Plant Genetlc Resources Centre In add1t1on 1t approved
that SADC should start contrlbutlng to the budget of the
Centre start1ng durlng 1994-95 wlth a contr1butlon of
US$5,200

It was reported that

a} the In-sltu Offlcer and the Curator reslgned from
the1r posltlons

b} Slgnlng of the
establlshlng the
Centre (SPGRC) and

memorandum
SADC Plant

of understandlng
Genetlc Resources

c} SADC member states had started to contrlbute to the
Programme

The post of Curator had been advert1sed 1n the reg~on as
per SADe Terms and Cond1t1ons of SerV1ce and Mr Charles
Nkhoma from Zamb1a had been selected
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proJect AAA.3.8 SADC Ma1ze and Wheat Research Network

The obJectlves of the proJect are (a) to ensure that the
beneflts of technology generated through research are
shared as wldely as posslble In the SADC reglon, (b) to
develop malze and wheat hybrlds and varletles that are hlgh
yleldlng and adapted to local condltlons, (c) to strengthen
research capabllltles of Natlonal Research Systems to
undertake research In these two commodltles through
tralnlng of researchers and technlclans; and (d) to provlde
a forum for lmproved communlcatlon and exchange of
lnformatlon among researchers, tralners and extenslon
workers In these two commodltles In the reglon

Fundlng for the proJect has been provlded by the European
Unlon at ECU 4 0 mllllon for the flrst phase of flve years

The two staff for the Network, Dr Batson Zambezl from
Malawl and Dr Thomas Payne from USA were recrUlted In
February, 1994 and they reported for work In September and
October 1994 respectlvely The funds for the Network were
released by the European Unlon In September 1994 Two
Steerlng Commlttee meetlng were held The flrst was In
Maseru, Lesotho from 7 to 10 November, 1995 to reVlew the
Flrst year's Workplan, dlSCUSS and recommend nomlnatlons
for In-servlce tralnlng, dlSCUSS selectlon procedures for
collaboratlve Research Grants Programme as well as a
germplasm dlstrlbutlon mechanlsm In the reglon The second
was held In Cape Town, South Afrlca from 1 to 5 May, 1995
A tralnlng workshop to operatlonallse loglcal framework to
ldentlfy data needs and set up a Management and Evaluatlon
SJstem was also conducted

ProJect AAA.3.9 Strengthen1ng Facult1es of Agr1culture,
Forestry and Veter1nary Med1c1ne 1n
SADC

The proJect lnvolves strengthenlng the followlng two-year
Master of SClence (M Sc ) programmes, so that they can
admlt students from the whole reglon

1

2.
3.
4.

Anlmal SClence

Crop Productlon
Agrlcultural EconomlCS
Agrlcultural Englneerlng 
Irrlgatlon Englneerlng

Bunda College, Malawl

Unlverslty of Zambla
Unlverslty of 21mbabwe
Unlverslty of
Agrlculture, Tanzanla

Germany through GTZ has and contlnues to provlde support
for scholarshlps to Unlversltles and to SACCAR The
Brltlsh Government, through ODA, has been provldlng 3
addltlonal scholarshlps to each programme Canada wlll
also provlde scholarshlps to SADC for students In the
reglon to go to the above programmes
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To-date the proJect has produced 42 M Sc graduates made up
of M Sc. (Crop SC1) 13, Anlmal SClence 10, Agrlc
Englneerlng 12 and Agrlc Economlcs 7

The current phase of the SACCAR/GTZ ProJect on
"Strengthenlng Postgraduate Tralnlng In Agrlculture In
SADC" wlll be endlng In December 1995 Slnce the beglnnlng
of the year all the flve components of the proJect have
been under reVlew These lnclude the four reglonal MSc
programmes and SACCAR

The reVlews were preceded by a plannlng workshop attended
by the Reglonal Programme Steerlng Commlttee(REPSCO)
members and RTC The meetlng was held In July 1994 In
Lusaka, Zambla The maln Ob]ectlve was to address the
lssue of sustalnablllty of the reglonal programmes beyond
the current GTZ support The meetlng ldentlfled elght
elements of sustalnablllty and elght obJectlves towards the
achlevements sustalnablllty

The purpose of the reVlews was to assess progress made over
the years and to help SACCAR, the Programmes and GTZ to
deflne the nature of cooperatlon and coordlnatlon In the
next phase So far all the programmes namely Zambla,
Malawl and Tanzanla, 21mbabwe and SACCAR have been
revlewed

The flndlngs of these reVlews have been that some
conslderable progress has been made desplte the many
problems that had to be tackled However much more remalns
to be done before the programmes can become true reglonal
centres of speclallsatlon the proJect has produced over
42 graduates over elght years Most of these are now In
employment SACCAR has Just concluded a tracer study on
these graduates and the report wlll be avallable soon

There has also been more commltment shown by the
unlversltles towards sustalnlng these programmes ThlS lS
eVldenced, for lnstance, by the ploughlng back of tUltlon
fees lnto the host departments All the four unlversltles
have worked out modalltles for lmplementlng thls

The German government through GTZ has lndlcated that lt
wlll contlnue to support the proJect for the next three
years beglnnlng January, 1996 ThlS should be regarded as
a perlod of consolldatlon and weanlng off of the programmes
from the current German support There are lndlcatlons
that the emphasls durlng the next phase wlll be on co
flnanclng of pro] ect actlVl tles as both SACCAR and the
programmes seek to dlverslfy the donor base and also galn
more commltment from SADC and ltS member states
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The MOU on staff and student exchange has gone through the
SADC approval channels and has been cleared The document
1.S now be1.ng clrculated for s1.gn1.ng by all the SADC
Un1.Verslty V1.ce- Chancellors So far e1.ght V1.ce
Chancellors from the unlVerS1.t1.es ln Botswana, Malaw1.,
Lesotho, Nam1.bla, Swaz1.land, Tanzan1.a, Zamb1.a and Z1.mbabwe
have slgned

The MOU on staff and student exchange, was a prereqU1.S1te
for the CrDA support for sett1.ng up the Repsaf Capaclty
Development Pro]ect( RCDP) CIDA requ1.red that at least
S1.X V1.ce Chancellors must s1.gn the MOU before the Canad1.an
funds could be released, and that only those un1.vers1.t1.es
that have s1.gned the MOU W1.11 be el1.g1.ble for f1.nanc1.al
support under th1.s 1.n1.t1.at1.ve

The Reg1.onal Programme on Strengthen1.ng Agr1.cultural
Facult1.es(REPSAF) W1.11 be 1.mplemented through the RCDP It
has taken qU1.te some t1.me for the REPSAF to come 1.nto
eXlstence, but now plans are well advanced for 1.ts
lmplementat1.on Deta1.ls of the agreement between SACCAR
and crDA are be1.ng f1.nal1.sed

SACCAR 1.S the ma1.n 1.mplement1.ng agency and the RCDP 1.S
meant to strengthen the eX1.st1.ng capac1. ty at SACCAR to
lmplement the REPSAF act1.v1.t1.es Part of the agreement 1.S
for CIDA to fund an adv1.sory pos1.t1.on at SACCAR to 1.n1.t1.ate
the lmplementat1.on and adv1.se on add1.t1.onal requ1.rements
for smooth operat1.on and susta1.nab1.11.ty of the programme

The 1.ssue of South Afr1ca has not been covered under the
present arrangement, but th1S w1II be addressed soon after
the RCDP lS establ1shed

ProJect AAA.3.9(1) Programme to develop sC1ent1f1c,
techn1cal and profess1onal manpower for
the sector of Agr1cultural and Natural
Resources of SADe

The ob]ect1.ve of the programme lS to 1ncrease the stock of
human capltal 1n sC1ent1f1c f1elds 1n order to Sh1ft to a
SC1.ence based agr1culture A reg10nal bluepr1nt outl1n1ng
the programme for the development of fac1l1t1es over a
per10d of 20 years to tra1n most of the sC1ent1sts w1th1n
the reg10n now eX1sts

SACCAR started durlng the year to develop component
proJects of the blueprlnt The Commlttee of Deans of the
Facult1es of Agr1culture and Natural Resources dlscussed
these at thelr meetlng 1n September, 1993 and recommended
that some more 1nformat1on be added on them before they are
f1nal1sed SACCAR lS sourc1ng funds to reV1se and update
the Blue pr1nt 1nclud1ng South Afr1ca
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ProJect AAA.3.10 L1vestock Improvement 1n SADe

The proJect alms at supportlng the efforts of member states
to 1ncrease the smallholder and large scale farmers' mllk
product1on from cattle and goats, and draft anlmal power
and forage product10n Through a consultat1on workshop
that took place early on dur1ng the year, a proJect
document prepared JOlntly between SACCAR and the
Internat10nal L1vestock Centre for Afr1ca (ILCA) was
cons1dered by the Board of SACCAR It was recommended that
1t merged w1th some proJects appear1ng under the L1vestock
Product10n and An1mal D1sease Control sector, namely

ProJect AM 2 7

ProJect BOT 2 4

ProJect ZIM 2 4

study of the Product1on and
D1str1but1on of Pasture Seeds and
Legumes to Smallholder Dal.ry Farmers l.n
the SADC Regl.on The cost l.S
US$180,OOO for 16 months

Strengthen1ng Da1ry He1fer
Multlpl~cat~onUnlts I estlmated cost 1S
US$l 55 m~ll~on for f~ve years

Support for Establ1shment of a Reglonal
Artltlclal Insem1nat1on Centre Total
cost US$6 9 m1ll10n for f1ve years

The proposal has been agreed and the proJect document
1ncorporat1ng all the above components has been produced

The merged proJect t1tled "Da1ry Improvement Programme 1n
SADC" was d1scussed by the Board, and c1rculated to the
L1vestock Productlon and Anlmal D1sease Technlcal Comm1ttee
for concurrence The Sectoral Mln1sters gave the go ahead
to 1mplement the programme as they had already approved the
component proJects

ProJect AAA.3.11 Req10nal vegetable Research Programme

The development of hortl.culture In SADC lS stlll In 1tS
1nfancy The per cap1ta consumptlon of trop1cal and
temperate vegetables 1n the reg10n 1S among the lowest In
the world Increased vegetable product~on can lead to
lmproved nutrltlon, cash lncomes for famllles and surpluses
for export The proJect alms at develop1ng technolog1es to
1ncrease vegetable product10n ~n the reglon The reglon
has now developed a vegetable research and development
network and has allocated respons1bll1t1es to SADC member
states to take lead 1n the follow1ng aspects

MalaWl
Tanzanla
Zambla
Z1mbabwe

- Leafy vegetables
- Ind1genous vegetables
- Onlons
- Tomatoes

38



All SADC countrl.es have started to partl.cl.pate l.n the
Steerl.ng Comml.ttee of the Programme. Thl.S ensures that the
testl.ng of sUl.table germplasm takes place l.n all member
states as they are bel.ng developed Assl.stance to Natl.onal
Research Systems l.n tral.nl.ng has started and covers all
SADC member states. The fundl.ng for thl.s component
(tral.nl.ng) comes from BMZ of the Federal Republl.c of
Germany

In September 28, 1994 the Dl.rector General of the Executl.ng
Agency, AVRDC, Dr S Tsou, the Chal.rman of the Board of
SACCAR Dr L P Gakale and the Dl.rector of SACCAR Dr M
L Kyomo attended the graduatl.on of seventeen (17)
partl.cl.pants l.n a f l.ve month course l.n vegetable
productl.on Constructl.on of a modest hostel/research
complex at Madl.l.ra Farm of Hortl.-Tengeru has started wl.th
fundl.ng from AVRDC Thl.S need arose because of the
dl.ffl.culty experl.enced l.n accommodatl.ng tral.n1ng scholars
1n 1994 Part of th1S complex w1ll be ready for use by
July 1995 by the 2nd SADC Reg10nal Vegetable Product1on
Tral.nl.ng Course SACCAR 1S stl.ll lookl.ng for funds to
1mplement the research component of the network

ProJect AAA.3.12 A Southern Afr1can Root and Tubers
Crops Research Network (SARNET)

The overall goal of the Root and Tubers Crops Research
Network 1S to 1ncrease Cassava, sweet potatoes and potatoes
product1v1ty of the resource poor farmers through
1mprovement of germplasm that 1S adapted to all ecolog1es
of SADC Process1ng and development of 1ntegrated pest
management technolog1es w1ll be part of the goal

Fund1ng at US$7 0 m1ll1on for the next f1ve years has been
secured from USAID The coord1nator 1S based 1n MalaW1 and
proJect SC1ent1sts based 1n Mozamb1que, Tanzan1a and Zamb1a
have been recru1ted

As part of the process to establ1sh a mon1tor1ng and
evaluat10n system to ass1st 1n 1mpact assessment workshop
and basel1ne survey was carr1ed out 1n Malaw1 for the Root
Crops Research Network Tanzan1a and Malaw1 slgned the MOU
w1th IITA, the execut1ng agency 1n 1994 and Mozamb1que 1n
1995
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PROJECT AAA.3.13 WOOL AND MOHAIR IMPROVEMENT IN SADC

The Wool and Mohalr ProJect was lnltlated In 1988, but
could not take off the ground due to the fact that only one
country (Lesotho) was lnterested In the proJect The
proJ ect was therefore purely natlonal In character and
could have been lmplemented bllaterally Wlth South Afrlca
JOlnlng SADC a meetlng was held In Johannesburg In August,
1995 to reactlvate the proJect and representatlves of
Botswana, Lesotho, South Afrlca and Namlbla attended They
conflrmed thelr lnterests to partlclpate In the proJect
An lnterlm steerlng commlttee has been formed and currently
representatlves of the respectlve countrles are developlng
proJect proposals

PROJECT AAA.3.14 AN AQUACULTURE RESEARCH AND DEVELOPMENT
NETWORK IN SMALLHOLDER

ThlS proJect alms at provldlng more data to the eXlstlng
Development ProJect AAA 4 7(1) ent1tled "Aquaculture for
Local Communltles (ALCOM)" be1ng 1mplemented In Botswana,
Lesotho, Malawl, Mozamblque, Zamb1a, Tanzanla and 21mbabwe
The data needed lS on eff1clent use of warer, nutrlent
recycllng, SOClo-economlC data for pOllCy makers on flrmly
establlshlng aquaculture In rural commun1tles, and
sustalnable use of sOlIs causlng mlnlmum erOSlon

Fundlng lS belng sought
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PROJECT: AAA.3.1 SADC LAND
PROGRAMME:
COMPONENT

AND WATER
TRAINING

MANAGEMENT RESEARCH
AND COORDINATION

Estlmated Cost Flnanc1ng Gap·

Total: US$4.15m (EU3 19m)
Forelgn· US$3 50m(ECU2 69m)
Local. US$O 65m(ECUO 50m)

US$3.50m

Fundlng Secured

Forelgn
Local: US$O 65m

Execut1ng Agency

Commencement

Duratl0n
Four years

GOAL: To lmprove food productl0n In the regl0n through
generatlon of technologles that can solve
agrlcultural productl0n ln ecolog1es wlth low
and/or errat1c ralnfall

OBJECTIVES: 1. To strengthen reg10nal capac1ty for
research, tra1n1ng and extenslon on land and
water management

DESCRIPTION:

2 To strengthen knowledge of researchers and
techn1C1ans that lS relevant to addresslng
land and water management lssues 1n the
reg10n

3 To strengthen cooperat1on, commun1cat1on and
exchange os SC1ent1f1C 1nformat1on and land
and water management 1nclud1ng
agrocl1matology

4 To foster cooperat1on between reg10nal and
lnternat10nal sC1ent1sts through reg10nal
sC1entlf1c conferences, workshops and
consultanc1es on land and water management
lssues

The SADC reg10n has not got a crltlcal mass of
tralned manpower to address the land and water
management lssues The sUbJect lS a very hlgh
prlorlty because two thlrds of SADC lS arld or
seml-arld Even ln areas WhlCh recelve over
600mm of ralnfall per annum, thlS ra1n lS
unpredlctable on 1ts onset and on contlnulty
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STATUS:

aDA funded the 1nvest1gat1onal phase on
1dent1fy1ng researchable problems The European
Un10n funded the tra1n1ng component aDA fund1ng
came to an end but the European Un10n component
has been cont1nued and 1t lS the w1sh of the
reg10n that the Land and Water Management
Tra1n1ng and Informat1on Centre Wh1Ch lS to be
establ1shed at Sebele, Gaborone, Botswana be
strengthened ance th1s lS done, 1t w1ll be
poss1ble to ach1eve the obJect1ves ment10ned
above

Phase I of the European Un10n funded Land and
Water Management Tra1n1ng Wh1Ch started 1n 1990
ended 1n October, 1994

A proposal has been subm1tted to the European
Un10n to request that the proJect be funded for
another phase of four to flve years A Tra1n1ng
and Informat1on Centre for the proJect w1ll be
constructed start1ng th1s year (1995) A
contractor has already been 1dent1fled to start
construct1on

The Botswana Government , through 1tS Department
of Agr1cultural Research has, prov1ded land on
Wh1Ch to bU1ld the Centre It has contr1buted
towards paY1ng for preparat10n of arch1tectural
draw1ngs, 1t w1ll prov1de a programme
coord1nator's counterpart and 1t w1ll run and
ma1nta1n the Centre once 1t 1S constructed The
total contr1but1on by the Botswana Government
w1ll be equlvalent to ECU500,000

Fund1ng to cover the cont1nuat1on of the proJect
1S be1ng sought
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AAA.3.1(1): MANAGEMENT OF BLACK COTTON SOILS (VERTISOLS)

AAA.3.3

The proJect 1S be1ng reformulated by the SACCAR and
the Nat10nal Research Systems

GRAIN LEGUME IMPROVEMENT PROGRAMME

Est1mated Costs:

Total U8$10.81m
Fore1gn: U8$10 31m
Local US$O 50m

F1nanc1ng Gap

U8$7 04m - Cowpea
U8$1 67m - Bean

US$8 71m - Total

Execut1ng Agency
Bean ProJect - TANZANIA/SACCAR/CIAT
Groundnuts - ICRISAT
Cowpea - Mozamb1que/SACCAR

Fund1ng Secured: Start Bean ProJect 1986
ProJect - 1986
Cowpea ProJect - 1989 Phase I

Fore1gn US$l 60m (FRG)
Local US$O 50

Groundnut

OBJECTIVES: The obJect1ves of th1S proJect are to

a) make ava1lable to nat10nal agr1cultural
research systems 1mproved germplasm of
Phaseolus bean, groundnuts and cowpeas
adapted 1n part1cular to smallholder farm1ng
systems 1n SADC countr1es,

b) develop v1able strateg1es to control pests
and d1seases affect1ng these legumes,

c) exchange 1nformat1on on research and
product1on problems 1n the reg1on, and

d) strengthen nat10nal research on these three
crops through adv1ce and tra1n1ng

DESCRIPTION: The bean and groundnut components of the
Programme are both well establ1shed programmes
d1rected to test1ng and develop1ng adapted
germplasm A Steer1ng Comm1ttee for each crop
has been formed and research networks 1n the
reg10n are operat1onal
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STATUS: A Bean Improvement

It 1S be1ng 1mplemented 1n Tanzan1a The
Nat10nal Agr1cultural Research System of
Tanzan1a has been glven the respons1b1l1t1es
by the Steer1ng Comm1ttee to coord1nate the
network act1v1t1es wh1le fund1ng 1S stIll
beIng sought SACCAR 1S provIdIng some
nomInal fundIng to cover communIcatIons
costs of the coordInatIon and to run the sub
proJects 1dent1f1ed by the Steer1ng
CommIttee

B Groundnut Improvement

The laboratorIes and offIces for the proJect
were completed The Federal RepublIc of
Germany 1S prov1d1ng US$1 6 m1ll1on per
three years

C Cowpea Improvement

Phase I funded by EEC ended In September
1993 NegotIat1ons are on gOlng for EEC to
fund phase II

Fund1ng 1S be1ng sought for the Bean and Cowpea
components whIle topp1ng up funds are beIng
sought for the groundnut proJects
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ESTABLISHMENT OF FOUR MASTER OF SCIENCE DEGREE
PROGRAMMES

EstJ.mated Costs FJ.nancJ.ng Gap US$2 10m

Total
ForeJ.gn
Local

US$17 OOm
US$13.20M
US$3 GOm

ExecutJ.ng Agency

The UnJ.versJ.tJ.es
SokoJ.ne(TanzanJ.a), ZambJ.a
SACCAR and GTZ

of
and

MalawJ.,
ZJ.mbabwe,

FundJ.ng Secured Start 1987-88

ForeJ.gn US$10.8m FRG
Local: US$O 054m (UK)

US$3 GOm
DuratJ.on 5 years per phase

OBJECTIVES:

DESCRIPTION

The obJectJ.ves of the proJect are (J.) to
strengthen the UnJ.versJ.ty facultJ.es of
agrJ.culture, forestry and veterJ.nary medlclne In
SADC, J.n order to enable themto achJ.eve quallty
and quantlty of tralnlng and exchange of
students, (11) to produce traJ.ned manpower for
agrJ.cultural research, tralnlng, extenslon and
pOllCy analysls In SADC

In most SADC member states there are serlOUS
shortages of professlonal manpower especlally at
post-graduate levels In agrlculture, forestry and
veterJ.nary medJ.cJ.ne that are able to take leadlng
roles In natlonal research, tralnJ.ng, pollCy
makJ.ng and extenslon structures The cost of
post-graduate tralnlng outslde the reglon lS very
hl.gh and some post-graduate students fall to
return after tral.nlng, or do so only after a long
perlod Overseas courses may also have ll.ttle
dl.rect relevance to reglonal needs and concerns

The capaclty of unlVerSl.tles In the SADC reglon
to traln at post-graduate level lS Ilm1ted and
needs strengthenlng to achleve reg10nal self
suff1c1ency ln baslc subJects To maXlmlse on
staff and resources and bUlld on eXlstlng
strengths, lt has been agreed that centres of
spec1al1satlon 1n post graduate tralnlng,
lnltlally to M Sc level, be establ1shed as
follows

1 Anlmal Productlon - Bunda College, Malawl
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STATUS:

2. Agrl.cultural Engl.neerl.ng and Irrl.gatl.on
Management Sokol.ne Unl.versl.ty of
Agrl.culture, Tanzanl.a

3 Agrl.cultural Economl.CS Unl.versl.ty of
Zl.mbabwe

4 Crop Productl.on Unl.versl.ty of Zambl.a

A regl.onal Master of SCl.ence (M Sc) degree
programme l.n crop SClence and a regl.onal Master
of Phl.losophy (M Phl.l) later to develop l.nto
M Sc programme l.n Agrl.cultural Economl.CS were
launched ln the Unlversltles of Zambla and
21mbabwe respectlvely, In 1988 The M Sc
programme In Agrlcultural EconomlCS has now
started at the unlVerSl.ty of Zl.mbabwe The MSc
l.n Anl.mal SCl.ence commenced durl.ng 1989, and the
one l.n Agrl.cultural Engl.neerl.ng, Land Use and
Irrl.gatl0n commenced durlng 1990/91

The FRG has provlded US$10 8 ml.lll.on for these
actl.Vl.tles Canada wl.ll provl.de SACCAR Wl. th
US$3 8m (CAN 0 5 Omllll0n) for coordl.natl.on of
the whole programme on human resources
development for Food, Agrlculture and Natural
Resources
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AAA.3.9(1) PROGRAMME TO DEVELOP SCIENTIFIC AND TECHNICAL AND
PROFESSIONAL MANPOWER FOR AGRICULTURE AND NATURAL
RESOURCES IN SADC

Estlmated Costs

Total
Forelgn
Local

Flnanclng Gap
To be determlned after component
proJects have been developed

US$146.60m
US$146 60m
To be determlned

Executlng Agency

1991-2000
1991-92
1992-96
1997-2000

Fundlng Secured Unlversltles In SADC
Forelgn:- US$3 6mllll0n(CANADA)
Local To be determlned Duratl0n

Phase I
Phase II
Phase III

OBJECTIVE:

DESCRIPTION:

STATUS:

The obJectlve of the programme lS to lncrease the
stock of human capltal In SClentlflC flelds In
order to Shlft to a sClence-based agrlculture

SADC reallsed In 1986 that one of the reasons for
lack of lncreased productlvlty In agrlcultural
flelds was lack of a crltlcal mass of SClentlflC
and technlcal manpower It dlrected SACCAR to
develop a long term blueprlnt to traln more
sClentlsts In the reglon The programme alms at
lmprovlng the tralnlng lnstltutlons ln SADC so
that they may produce the quallty and quantlty of
SClentlsts for the publlC and prlvate sectors of
agrlculture, wlth the followlng components

General Admlnlstratlon Support (US$35m),
Consultancles and Studles (US$3 am), Operatlonal
Expenses, (US$2 3m),

Constructlon of Offlces, Staff Houses and
Equlpment for Headquarters (US$10m), Speclal
asslstance to New Facultles In Botswana, Lesotho
and Namlbla (US$6 Om), Speclal Asslstance to War
Ravaged Facultles Angola and Mozamblque
US$6 am), Student Exchanges (US$41 am), Staff
Development (US$75m), Instltutlonal Support
equlpment and materlals, technlcal asslstance
US$60 am), and Development of New ProJects and
Tralnlng actlvltles (US$10 8m)

Fundlng to be sought after component proJ ects
have been developed
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AAA.3.11 REGIONAL COLLABORATIVE NETWORK FOR VEGETABLE RESEARCH
AND DEVELOPMENT IN THE SOUTHERN AFRICAN REGION

Est1mated Costs F1nanc1ng Gap US$8 50m

Total
Fore1gn
Local

US$10 23m
US$8 50m
US$l 73m

Execut1ng Agency
Research and
(AVRDC)

The AS1an Vegetable
Development Centre

Fund1nq Secured
Fore1gn US$l OOm
Local: US$l 73m

Start 1991-92
Durat10n 5 years In1t1ally

GOAL: The long-term a1m of the Network 1S to prov1de a
reg10nal framework for collaborat1ve vegetable
research and development to solve the press1ng
problems of vegetable product1on and ut1l1sat1on 1n
the SADC reg10n

OBJECTIVES.
1

2

to fac1l1tate the generat10n and adopt1on of
1mproved technolog1es for selected vegetable
crops, through collaborat1ve research,
1nformat1on exchange and sC1ent1f1c
consultat1ons,

to develop and/or upgrade, the techn1cal
prof1c1ency of the vegetable researchers and
techn1c1ans 1n the NARS, the ult1mate goal be1ng
to bU1ld the cr1t1cal mass of sC1ent1sts capable
of respond1ng to the nat10nal and reg10nal needs
for susta1ned vegetable product1on,

3 to establ1sh ways and means for
research partnersh1p among the
members, to atta1n better and more
of expert1se, technolog1es and
resources ava1lable for vegetable
development 1n the reg1on,

collaborat1ve
SADC country
eff1c1ent use

the scarce
research and

4 to establ1sh and strengthen the llnkages for
exchange and acqu1s1t1on of relevant technolog1es
developed by reg10nal and 1nternat1onal centres,
or any other external sources of technology, and

5 to develop an 1nformat1on and d1ffus1on network
1n the SADC reg10n Wh1Ch w1ll fac1l1tate the
assembly and d1ssem1nat1on of techn1cal
1nformat1on to and from the reg1on's vegetable
researchers and eventually to and from the1r
cl1enteles, the extens10n workers and the
vegetable growers
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DESCRIPTION: Per cap1ta consumpt1on of vegetables 1n SADC
reg10n lS among the lowest 1n the world. There
lS need to develop and promote technology for
lncreaslng the productl0n of vegetables and
vegetable seeds, thereby lmprovlng the nutrltlon
of populatlons and lncreaslng the supply of
vegetables for export markets.

The proJect alms at promotlng the development of
new technologles for the productl0n of lndlgenous
and lntroduced vegetables In SADC Vegetables
productlon wll1 lead to lmproved food securlty
(lncreased consumptl0n and sales hence lncreased
lncomes of farmers) and lmproved health of SADC
nat10nals A consultatlon held In Arusha,
Tanzanla In July, 1990 made recommendatlons to
the Board of SACCAR and these were agreed upon as
follows.

Inltlally there wlll be lead countrles In some
specles of vegetables

MalaWl
Tanzanla
Zambla
21mbabwe

Leafy vegetables
Indlgenous vegetables
Onl0ns
Tomatoes

STATUS:

All SADC countrles w111 partlclpate In the
steerlng commlttee for the Network ThlS wlll
ensure that the test1ng of SU1table germplasm
takes place In all member states as they are
belng developed Ass1stance to Nat10nal Research
Systems In tra1nlng and conduct1ng vegetable
research w1ll also cover all SADC member states
rlght from the start of the programme

SlX regl0nally recru1ted staff wlll be needed for
the proJect They wlll be developed as follows
three 1nclud1ng a Team Leader w1ll be stat10ned
at the Coordlnat1ng Centre (Tengeru Hortlcultural
Centre near Arusha, Tanzan1a) and the remaln1ng
three sClent1sts w1ll be spread among the
remalnlng lead countr1es namely, Malaw1, Zamb1a
and 21mbabwe

The AS1an Vegetable Development Research Centre
(AVRDC) lS execut1ng the programme, from Tengeru
Hort1cultural Centre of Tanzan1a A Coord1nator
and a Plant Patholog1st have been recru1ted and
a Tra1nlng Off1cer's post lS yet to be f1lled.
The traln1ng component of the proJect lS
progress1ng well w1th fund1ng from the Federal
Republlc of Germany

Fund1ng of US$8 50m1ll10n lS belng sought to
cover the research component
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PROJECT AAA.3.10

Estlrnate Costs
Total US$13.30rn
Forelgn US$9.35rn
Local US$3.95rn

Fundlng Secured

Forelgn N1I

Local US$3 95m

DAIRY LIVESTOCK PRODUCTIVITY IMPROVEMENT IN
LARGE AND SMALLHOLDER FARMERS IN SOUTHERN
AFRICA

ThlS lncorporates ProJects AAA 2.7,
BOT 2 4 , ZIM 2 4 Under Llvestock Productlon
and Anlmal Dlsease Control

Flnanclng Gap.
US$9.35m

Execut1ng Agency.

L1vestock Product10n and An1mal D1sease
Sector
SACCAR, Internat10nal Llvestock Centre for
Afr1ca(ILCA)

Duratlon

It wlll be lmplemented In three flve years
phases
Start1ng Date

1995-96

GOAL: To lmprove large and small scale dalry llvestock
productlvlty and sustalnablllty In order to
lncrease food supplles, reduce lmports, and
lmprove the nutrltlon and welfare of the farmers
through lncreased generatlon of lncomes

OBJECTIVES: 1 To lmprove feed productlon and feed
utlllsatlon efflclency In order to ralse
llvestock productlvlty through development
of sustalnable crop-llvestock-tree
productlon systems

2 To characterlse the ep1demlology of most
lmportant dlseases In dalry llvestock and
develop and test lntegrated dlsease control
packages

3 To characterlse factors affectlng
reproductl0n, calf mortallty and
avallablllty of lmproved genotypes and to
develop alternatlve technologles lncludlng
llvestock breedlng plans

4 To strengthen Natlonal Research and
Technology Transfer (Extenslon) through
tralnlng and lnformatl0n exchange
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DESCRIPTION: The programme w1ll 1nvolve establ1sh1ng basel1ne
data on current outputs and market1ng of pasture
seeds, da1ry llvestock he1fers, and da1ry
products, an1mal health del1very systems, factors
h1nder1ng llvestock product1v1ty, human resources
for da1ry llvestock product10n and status of
art1f1C1al 1nsem1nat10n serV1ces From the
ldent1fled constra1nts, proJects w1ll be
developed and carr1ed out at research stat10ns
and on farmers da1ry herds 1n the areas of:

1 An1mal Nutr1t10n/Susta1nable
Product10n

Feed

STATUS:

2 An1mal Breed1ng and Management 1nclud1ng
eff1c1ent use of Art1f1c1al Insem1nat10n

3 An1mal D1seases - the1r ep1dem10logy and
econom1C loss, etc

4 Soc10-econom1c Factors that can lead to a
susta1nable v1brant da1ry 1ndustr1es 1n
Southern Afr1ca

A Steer1ng Comm1ttee for the programme w11l be
establ1shed and 1t w11l have work1ng groups on
Nutr1t10n, Breed1ng, An1mal Health and L1vestock
Econom1CS The Comm1ttee w11l be respons1ble for
ensur1ng the successful 1mplementat1on of the
programme

Fund1ng lS be1ng sought
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PROJECT AAA.3.14 WOOL AND MOHAIR IMPROVEMENT
--------------------------------------------------~--- -----------
Estlmated Costs
Total US$2 30m
Forelgn: US$2 27m
Local US$O 03m

Flnanclng Gap US$2 27

Executlng Agency SACCAR

Fundlng Secured Duratlon Inltlally 5 years
Forelgn
Local· US$O 03m (SACCAR)

OBJECTIVES: 1 Increase lncome earnlng potentlal of wool
and mohalr producers through lmprovement of
quallty and quantlty of these products In
Lesotho

DESCRIPTION:

2 Expected to double productlon per anlmal
through use of better bred anlmals, better
management, and by provldlng the necessary
lnputs

3 Spread germplasm and productlon technologles
to other SADC member states through a
network of wool and mohalr producers

4 Traln Basotho, and later other SADC
natlonals on better technolog1es related to
the product10n of these commodlt1es

Wool and Mohalr are natural f1bres WhlCh come
from wool sheep and Angora goats Lesotho ranks
fourth 1n the world 1n the productlon of Moha1r
and there are currently over 1000 Angora goats In
21mbabwe There 1S potent1al for sheep and
Angora goats 1n Angola, Botswana, Malawl,
Mozamblque, Swazlland and Tanzanla
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PROJECT AAA.3.15 AN AQUACULTURE RESEARCH AND DEVELOPMENT
NETWORK FOR SMALLHOLDER FARHS IN SOUTHERN AFRICA

Est1mated Cost
Total· US$6 8m
Fore1gn. US$6.3m
Local US$O 5m

Fund1ng Secured
Fore1gn: NIL
Local: US$O 5m

F1nanc1ng Gap US$6 3m

Execut1ng Aaencv
Inland F1sher1es Sector Coord1nat1ng Un1t,
SACCAR and the Internat10nal Center for
L1v1ng Aquat1c Resources Management (ICLARM)

Start
January, 1995

Durat10n
Phase I F1ve years, followed by two other
phases of f1ve years each

OBJECTIVES: 1 Improve rural 1ncomes, food secur1ty and
hab1tat through econom1cally and
ecolog1cally susta1nable 1ntegrated farm1ng.

2 Ident1fy and overcome constra1nts to the
adopt10n and susta1ned 1mplementat1on of
1mproved farm1ng systems

3 strengthen NARS to conduct strateg1c and
appl1ed J.ntegrated farm1ng systems research.

4 Develop a farmer - part1cJ.patory method for
1ntegrat1ng aquaculture 1nto eX1st1ng
smallholder farmJ.ng systems

5 Def1ne and measure econom1C and ecolog1cal
susta1nabJ.l1ty 1ndJ.cators of 1ntegrated
aquaculture.

6 Develop technolog1es to opt1m1ze eff1c1ent
use of water and nutr1ents on small farms
uS1ng eX1st1ng farm resources

7. Ident1fy reasons for or lack of 1ntegrat1on
of aquaculture 1nto farm1ng systems even
through 1ntegrat1on leads to 1ncreased
1ncomes and J.mproved nutrJ.tJ.on

8. Measure J.mpact of J.ntegratJ.ng aquaculture
1nto a farmJ.ng system at sma) Iholder farm
level.
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DESCRIPTION: The Inland Flsherles Sector lS lmplementlng
developmental proJects In aquaculture under
ProJect No AAA 4 1 5 One of the components of
thlS proJect lS ProJect AAA 4 7(1) entltled.
"Aquaculture for Local Communltles (ALCOM)" WhlCh
lS In phase II of lmplementatlon The sub
proJects alms at promotlng flSh culture methods
and systems so as to lncrease lncomes of farmers
and lmprove nutrltlon at household and natlonal
levels A new phase of the proJect wlll set up
demonstratlon pllots In Mozamblque, Tanzanla and
Zambla.

To overcome constraInts WhIch 11mIt the success
of the ALCOM and other proJects, new blotechnlcal
and SOCl0-economlC approaches are needed,
accordlng to the SPAAR (1992) and the CIFA
(1993) To dlSCUSS how best aquaculture could
meet the needs of the smallholder farmers, the
Internatlonal Centre for Livlng Aquatlc Resources
Management (ICLARM) brought together In early
1994, the SADC aquaculture development communlty
In a workshop entltled: "Aquaculture Pollcy
Optlons for Integrated Resource Management In
Sub-Saharan Afrlca" The consensus was that an
lntegrated approach, comblnlng farmer
partlclpatory methods w1th whole-farm problem
analysls and technology development was needed

The workshop partlclpants also agreed that the
technology and lnformatlon to formulate thlS
approach was lack1ng and that more research on
smallhold farmlng systems and technologlcal
lnterventl0ns 1S needed Th1S proJect proposes,
through collaboratlve research w1th reglonal and
natlonal sClentlsts, to collect the necessary
SOClo-econom1C and b1ophys1cal data from the
fleld, develop new 1ntegrated aquaculture
technologles, and establ1sh a comprehenslve
collaborat1ve research and 1nformatl0n
dlssemlnatl0n network to support regl0nal
proJects and nat10nal programs It wlll
lnltlally be carrled out 1n Malawl, Zambla and
21mbabwe Through the use of a Steerlng
Commlttee of flsher1es and research
representat1ves from every SADC member state, the
remalnlng states ln SADC wlll be encouraged to
JOln the network In later phases, SADC members
wlth potent1al for aquaculture and research
capabliltles wll1 be lnvlted to )Oln as full
partlc1pants

Llke In all reglonal research proJects and
programmes, thls research pro) ect wll1 alm at
achlevlng the followlng
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1. Generat~ng technolog~es for smallholder
~ntegrated aquaculture product~on.

2 Def~ne procedures for the development and
susta~nable use of ~nd~genous f~sh

germplasm.

3. Prov~de techn~cal tra~n~ng for f~eld workers
and sc~ent~sts ~n part~c~patory farm~ng

systems research and development

4 Prov~de opportun~tl.es for profess~onal

~mprovement and advancement for regl.onal
sc~entl.sts through collaborat~ve research.

5. Generate l.nformat~on

makers, researchers,
workers and farmers

for use by poll.cy
tral.ners, extenSl.on

ACTIVITIES: These w~ll l.nclude:

1 Measure the econom~c, envl.ronmental and farm
product~v~ty changes assocl.ated wl.th the
transformatl.on of non-l.ntegrated farms l.nto
l.ntegrated farm~ng systems

2 strengthen NARS research by conduct~ng

collaborat~ve research w~th reg~onal

SCl.entl.sts at regl.onal statl.ons through a
system of small grants

3 • Conduct part~cl.patory rural appra~sals

(PRA's) of a large number of reg~onal

smallholdl.ngs to determ~ne how ~ntegrated

aquaculture could best be presented and
transferred to farmers

4. Develop new l.ntegrated
technolog~es for use by
farmers

management
smallholdl.ng

STATUS:

5 Conduct PRA, farmer-led research and
development, and l.ntegrated aquaculture
tral.nl.ng for extens~on agents and
researchers

6. Provl.de new l.nformatl.on to regl.onal pol~cy

makers, sc~ent~sts and extensl.on personnel.

Fundl.ng l.S bel.ng sought
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Funding Status of Projects



AGRICULTIJRAL RESEARCH AND TRAINJNG

Estunated Cost Funding Semred Funding Flnandng

Under Gap COMMENTS/STATUS

ProJect Tide Total Foreum Local Amount Source Net!otiadon

l'SSMdhl

AAA.31 Land and Water Management Programme

Phase I Trammg Component 275 275 1.75 (EEC) 000 Cempletell

~

Phase II 535 470 065 1.65 (SADC) 470 FuadiIIIIlItIPt-
(I) Management ofBlack Cotton Sod - - - 000 UadernfonD1JllltiGD

AAA.3.2 Sourghum and millet Improvement

Programme Phase II 1149 1119 030 7.39 (USA) o00 UJIilerilnplemeDtafl-.

1 t5 (CAN)

115 (FllG)

0.30 (SADC)

AAA.3.3 Gram Legume Improvement Programme 1334 1284 050 160 (FllG) 1124 Bean ....~

UO (SADC) unclerimpIemestaCi9D

Cowpea" ndart'1'fhen
fundiDgis-u1Jle

AAA.35 Trammg m Research Management

Phase I - - - - o00 Cempletet1

Phase II 150 ISO - 151 <USA) o00 UDderlmpletllt!llbtlOll

--AAA.36 Agroforestry Research Programme 5.60 510 050 1.00 (CAN) 3 10 Ad4ideual~

051 MJUght

AAA.37 SADC Crops and Forest Seeds Genebank 2260 1100 1160 11M (SADC) 000 Uaderimplemeatadoa

tUt (NOBDICS)

AAAJ8 MaIze and Wheat Improvement Networlc 605 5.20 085 !UO (EEC) 000 Uaderfmplementatl_

t85 (SADC)

AAA.39 Strengthenmg FacultJes ofAgrIculture

Forestry and Vetennary Medtcme 1700 1340 360 10. (PRG) 255 PeurMSe~
..5 (UK) 1IIlcknvar.A4ditIoaal
360 (SAJ)C) flml1IDI-aht

iAAA.310 Dmry LIvestock ProductJvlty Improvement 1330 9.35 395 395 (SADC) 935 FIIIIdiDIIIllUPt
m large and smallholder farmers

m Southern Afrtca

AAA.311 RegIonal Vegetable Research and

Development Networlc 1023 8.50 173 110 (DMZ) 750 FUDI1iDI-aht
173 (SADC)

iAAA.l12 Networlc on Drought AnImal Power and

Other Farm Power EquIpment - - - 000 BelbJ~

iAAA.l13 -
A Southern Afrtcan Root and Tubers Crops

Research Network 861 7(}() 161 7 .. (USA) o00 UJIilerfmpf'nrreIIbdloa

1.61 (SADC)

AAA.314 Wool and Mohatr Improvement 230 2.21 003 t.o.t (SADC) 227 FamdiDJ-eJat

AAA.315 An Aquaculture Research and Development

Networlc m Smallholder Farms m

Southern Afrtca 680 6.30 050 • 50 (SADC) 630 JI'...........

~TOTAL 126 92 tOU9 25 82 '79.91 4701 1
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1 EXECUTIVE SUMMARY

1 1 The hlghllghts of the Food Securlty Sector's programme
durlng the perlod under reVlew lnclude the followlng

(a) The Food Securlty Programme conslsts of 11 proJects
valued at US$71 67 mllllon of WhlCh US$21 75 mllllon
has been secured The number of proJ ects has been
reduced conslderably from 30, followlng Councll's
approval of the deletlon of natlonal proJects wlth a
reglonal lmpact from the sector's programme of actlon

(b) A revlsed POllcy and Strategy for Food, Agrlculture
and Natural Resources was approved by Mlnlsters of
Agrlculture and Natural Resources at thelr meetlng
held ln Harare ln January, 1993 An lnstltutlonal
framework for lmplementlng the strategy was agreed by
Mlnlsters ln June 1993 Two programme managers, 1 e
Food Securlty and Agrlcultural Development and Natural
Resources, were ldentlfled as approprlate ln
lmplementlng the strategy The Government of 21mbabwe
has now approved the posltlon of Programme Manager 
Food Securlty and Agrlcultural Development - and the
posltlon has now been fllled

(c) A revlsed RegIonal Food Reserve ProJect was approved,
ln prlnclple, by Councll ln Arusha, Tanzanla, ln
August 1991 (pendlng further work on the mode of
operatlon of the flnanclng faclllty, a cost beneflt
analysls, and dellneatlon of how long term
sustalnablllty lS to be ensured) FSTAU, Wl th the
asslstance of the Commonwealth Secretarlat,
commlssloned a study to elaborate the flnanclng
faclllty component The other two aspects have also
been worked on and a comprehenslve proposal was
approved by the Commlttee of Mlnlsters for Food,
Agrlculture and Natural Resources ln 1994

(d) The Reglonal Early Warnlng System has contlnued to
provlde valuable lnformatlon about the food securlty
sltuatlon ln the member States ThlS lnformatlon has
enabled member States faclng food def lClts to take
approprlate steps In advance, to amellorate cereal
shortages and posslble famlne Nlne member States
have slgned the MOU for fundlng the Reglonal Early
Warnlng System and have agreed to the budgetary
contr1but1ons expected from each member State It 1S
1mperat1ve that all member States now take 1mmed1ate
steps to prov1de these contr1but1ons
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(e) The latest (Aprll 1995) food securlty assessment for
the SADC reglon lndlcates that reglonal cereal supply
posltlon In 1995/96 wlll be worse than the prevlous
marketlng year due to wldely unfavourable crop growlng
condltlons thlS season Although the reglon expects
poor cereal harvests thlS season (15 72 mllllon
tonnes) compared to last year (24 09 mllllon tonnes),
output lS stlll hlgher than the 10 59 mllllon tonnes
reallsed durlng the drought of 1991/92

(f) Accordlng to these early assessments, the reglon wlll
face a proJected cereal deflclt of 7 02 mllll0n tonnes
compared to a surplus of 1 21 mlll10n tonnes
(lncludlng RSA total cereal output of 14 30 mllllon
tonnes) last season.

2 REVIEW OF THE REGIONAL CEREAL SITUATION

2.1 The 1995/96 Marketlng Year

2 1 1 The 1994/95 cropplng season has been characterlzed by
delayed onset of the ralns, delayed plantlng and
erratlc and below normal cumulatlve ralnfall
especlally the southern half of the reglon Outbreaks
of mlgratory locusts and rodent attacks have, early on
In the season, exacerbated the sltuatlon In several
countrles. Consequently, early forecasts lndlcate
below average overall cereal productlon for the
1994/95 crop season Harvests are expected to have
fallen sharply In Lesotho, Botswana, Nam1b1a,
Z1mbabwe, South Afr1ca, Swaz11and and Zamb1a due to
unfavourable seasonal condltlons Desplte favourable
ralnfall In Angola, productlon prospects have been
compromlsed by escalatlng hostll1tles WhlCh contlnue
to dlsrupt farmlng actlvltles

212

213

Productlon forecasts made In May lndlcate an overall
SADC cereal harvest of 15 72 mllll0n tonnes, a 33%
decllne over the 1993/94 output of 24 09 mlll10n
tonnes, but above the drought-affected 1991/92 harvest
of 10 59 mllllon tonnes

The 1994/95 SADC reglonal malze harvest lS forecast to
be 11 38 mllllon tonnes, about 58% of last season's
harvest of almost 20 mll1l0n tonnes Productlon fell
partlcularly sharply In some of maln malze growlng
countrles of South Afr1ca (63% drop), Z1mbabwe (63%)
and Zamb1a (28%) due to poor ralns, sharp drops In
productlon have also been recorded In Lesotho,
Nam1b1a, Botswana and Swaz11and Slgnlflcant
lmprovements In malze productlon are antlclpated ln
Tanzan1a, Malaw1 and Mozamb1que
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Product1on of the 1995 w1nter wheat crop lS proJected
at 2 43 nlll110n tonnes, a 16% 1ncrease over last
season's harvest of 2 09 m1ll1on tonnes Wheat
harvests 1n South Afrlca and 21mbabwe are expected to

be h1gher than last season when much of the crop 1n
Zl.mbabwe was damaged by heavy ra1ns Wh1Ch fell 1n
October

Product1on of r1ce 1S forecast at 589,000 tonnes,
sllghtly above last season's harvest of 562,000 tonnes
as a result of better ra1ns th1S season 1n Tanzan1a
The overall harvest for sorghum/m11Iet, at 1 69
m1ll1on tonnes 1S 8% lower than last season, mostly
due to marked decl1ne 1n product1on 1n South Afrlca,
Zambla, 21mbabwe, Namlbla, Lesotho and Botswana

Current food secur1ty proJect1ons 1nd1cate a worsen1ng
cereal def1c1t for the SADC reg10n Total domest1c
cereal ava1lab1l1ty (stocks + product1on) dur1ng the
1995/96 market1ng year lS proJected at 19 92 m11110n
tonnes Wh1Ch 1S 1nsuff1c1ent to cover reg10nal
requ1rements currently est1mated at 226 94 m1ll1on
tonnes 1nclud1ng des1red SGR of 3 76 m1ll1on tonnes
Consequently, the reg10n w1II face a larger cereal
shortfall of 7 02 m1ll1on tonnes dur1ng the 1995/96
market1ng year

All SADC member states are expect1ng cereal def1c1ts
of vary1ng magn1tude Ser10US shortfalls are expected
1n South Afrlca (302 m11110n tonnes), Zambla (990
000 tonnes), 21mbabwe (565 000 tonnes), Mozamblque
(417,000 tonnes) and Lesotho (322,000 tonnes) due to
the late and errat1c ra1ns Wh1Ch had adverse effects
on crop Y1elds, wh1le the shortfall 1n Angola (710,000
tonnes) 1S due to the cont1nued C1V11 war 1n that
country Cereal def1c1ts are also h1gh 1n Botswana,
Malawl, Namlbla and Swazlland Lowest cereal def1c1t
1S expected 1n Tanzan1a where a def1c1t of 39 000
tonnes lS proJected 21mbabwe and Tanzanla could
however, el1m1nate cereal def1c1ts dur1ng the 1995/96
market1ng year by slmply draw1ng down on the1r des1red
SGR stocks

Assessments of 1nd1v1dual staple crops 1nd1cate large
supply shortfalls for malze, rlce and wheat, wh1le the
def1c1t of 258,000 tonnes of sorghum/mlllet lS fully
covered through cross Subst1tutlon Malze lS
proJected as showlng the largest shortfall of 4 92
mllllon tonnes compared wlth a surplus of 3 30 m1lllon
tonnes last year
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Shortfalls of 600,000 tonnes for r1ce and 1 08 m1ll1on
tonnes for wheat are also ant1c1pated These compare
w1th shortfalls of 589, 000 tonnes and 1 46 m1ll1on
tonnes last year for r1ce and wheat respect1vely

Current proJect1ons 1nd1cate that the reg10n may have
to 1mport a total of 7 02 m1ll1on tonnes of cereals to
make up for the large shortfalls expected 1n the
1995/96 market1ng year Th1S represents a slgn1f1cant
1ncrease 1n cereal 1mport requ1rements relat1ve to the
prev10us year when SADC had an overall cereal surplus
of 1 21 m1ll1on tonnes, mostly due to huge cereal
surpluses 1n South Afr1ca In V1ew of the large
def1c1ts fac1ng all SADC member states, the reg1on's
need for food a1d (both targeted and program food
a1d), 1S 11kely to be h1gher than was the case last
year when a total of 961,000 tonnes was pledged

The food secur1ty sltuat10n 1n Angola rema1ns
unsat1sfactory as a result of cont1nued host1l1t1es
Wh1Ch have cont1nued to d1srupt d1str1but1on of
emergency food a1d In order to avert further
starvatlon, human1tar1an ass1stance w1Il rema1n a
necess1ty In that country

Reg10nal cereal stocks at the beg1nn1ng of May 1995,
were at 6 56 m1ll1on tonnes Much of the stocks are
held by South Afr1ca (5 27 m1ll1on tonnes) and
Z1mbabwe (970, 000 tonnes) Elsewhere formal stocks
were very low, and levels of on-farm stocks were
assessed to be extremely low

3 OVERALL COORDINATION

3 1 The Food Secur1ty Sector cont1nued to coord1nate the
overall programme of Food, Agr1culture and Natural
Resources The maJor cross-sectoral coord1nat1ng
act1v1t1es performed by the Food Secur1ty sector 1ncluded

(a) Follow1ng approval of the FANR strategy and the
1nst1tut1onal framework for 1mplement1ng the strategy
by M1n1sters of Agr1culture and Natural Resources, the
Government of 21mbabwe started the process of mak1ng
ava1lable the necessary add1t1onal personnel
M1n1sters agreed that two Programme Managers, (Food
Secur1ty and Agr1cultural Development and a Natural
Resources Programme Manager were necessary to
1mplement the strategy The Government of 21mbabwe
has now approved the pos1t1on of Programme Manager
(Food Secur1ty and Agr1cultural Development) The
Programme Manager has been recru1ted and assumed duty
1n Apr1l, 1995
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(b) Admlnlstratlon of the overall Food, Agrlculture and
Natural Resources Sector lnvolved arranglng and
runnlng the regular annual meetlng of FANR sector
coordlnators and of Mlnlsters of Food, Agrlculture and
Natural Resources In Swakopmund, Namlbla, In June,
1994; a speclal meetlng of Mlnlsters In Gaborone,
Botswana In August, 1994, and the FANR worklng group
meetlng at the 1995 Annual Consultatlve Conference In
Lllongwe

(c) Followlng the slgnlng of the SADC Treaty In Wlndhoek
In August, 1992, Councll approved the Framework,
Strategy and Tlmetable for Communlty BUlldlng and
Integratlon at thelr meetlng In Harare In January,
1993 Amongst other thlngs, thls process lncluded
holdlng a serles of Communlty BUlldlng Workshops

For the FANR Sector, workshops are envlsaged at two
levels 1 e

an overall omnlbus workshop for all the elght
FANR subsectors to dlSCUSS cross-sectoral
lssues, and

sector-speclflc workshops (1 e for each sector)
to look at sector-speclflc lssues

The FANR omnlbus workshop was held In November, 1995

(d) SADC member States have already agreed to set up a
network In the SADC reglon to promote research and
analysls of pOllCy wlth partlcular reference to
pollcles that relate to Food, Agrlculture and Natural
Resources A workshop to dlSCUSS the settlng up of
such a network was held from July 25 - 29, 1994, In
Harare A report on the proceedlngs of the workshop
lS belng prepared Based on the recommendatlons of the
workshop, a short term consultancy wlll be
undertaken to deflne the structure and the ~odalltles

of such a network

(e) Followlng a recommendatlon from the FANR Commlttee of
Mlnlsters that the FAO SUb-reglonal Offlce for Eastern
and Southern Afrlca be located In Southern Afrlca,
Councll deClded that the subreglonal offlce should be
located In 21mbabwe, oWlng to that country's role as
the Coordlnator for Food Securlty and Overall
Coordlnator for FANR Sectors FAa has concurred to the
declslon of Councll
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4 DROUGHT MANAGEMENT

4 1 In accordance wlth the lnstructlon by the SADC Councll of
Mlnlsters at thelr meetlng In Lllongwe, Malawl on January
27, 1995, the Food Securlty Sector convened the flrst
drought task force meetlng In Swazlland In February, 1995
to reVlew both the food and non-food requlrements of the
reglon The task force agreed on the need to quantlfy both
the food and non-food requlrements of the reglon before
resources could be moblllsed to meet the requlrements

4 2 An FAOjWFP Crop Assessment Mlsslon vlslted member states
durlng the perlod AprlljMay, 1995 to valldate estlmates on
food requlrements of the reglon These were subsequently
dlscussed and agreed on by the Reglonal Early Warnlng Unlt

4 3 The second reglonal task force meetlng was held ln Lesotho
ln May At that meetlng, the task force agreed on the need
to prepare an appeal document to facllltate mobl11satlon of
resources The consolldated document was prepared Wlth
lnputs from members of the natlonal drought response task
forces The total amount of the appeal was US$270 mllllon
The appeal was launched ln Geneva on 20 June, 1995 by the
Executlve Secretary The appeal conference was attended
by twenty cooperatlng partners, representatlves from
lnternatlonal organlsatlons, NGOs and SADC member States

4 4 The appeal was well recelved as eVldenced by the statements
made by representatlves of lnternatlonal organlsatlons and
the donor communlty Whlle most of the representatlves of
the donor agencles were not In a posltlon to make flrm
pledges as they recelved documents Just prlor to the
conference, the European Unlon was In a posltlon to conflrm
a total of ECU 65 mllllon for food ald to the reglon An
addltlonal ECU 317 mllllon was lndlcated to be avallable
for NGOs, and that the World Food Programme and Southern
Afrlca could access these resources

4 5 Follow-up actlon Wl th donors lS belng made by SADC and
member States, asslsted by Unlted Natlons Department of
Humanltar1an Affa1rs (UNDHA)-Geneva In th1s context, FSTAU
has already submltted a request to the Un1ted Nat10ns for
techn1cal ass1stance to ass1st In follow1ng-up and
monltor1ng pledges
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5 REVIEW OF THE FOOD SECURITY PROGRAMME

5 1 In 11ne wlth Councl1's lnstructl0n, the full 11st of
reglonal and natl0nal proJects wlth regl0nal lmpllcatl0ns
comprlslng the Food Securlty Sector programme was revlewed
Followlng the revlew, and In 11ne wlth the revlsed FANR
strategy, the regl0nal food securlty proJect portfollo has
now been streamllned lnto four, lnterllnked sub-programmes
These are :

the generatl0n and exchange of lnformatlon,

food pOllCy analysls and research,

promotl0n of lmproved aval1abl1lty, and

promotl0n of lmproved food access

5 2 The sector now has eleven regl0nal proJects The total
cost of the programme lS US$71 67 ml11lon, of WhlCh
US$21 75 ml11l0n has been secured leavlng a fundlng gap of
US$49 92 ffil11l0n

5.3 Current reglonal proJects belng lmplemented In the food
securlty sector now comprlse the followlng

AAA 1 1

AAA 1 2
AAA 1 2(1)
AAA 1 3
AAA 1 3(1)
AAA 1 4(1)
AAA 1 5'

AAA 1 6

AAA 1 8
AAA 1 11(1)

AAA 1 11(2)
AAA 1 11(3)
AAA 1 11(4)

AAA 1 11(5)
AAA 1 11(6)
AAA 1 12
AAA 1 12(1)
AAA 1 13

AAA 1 14

Reglonal Food Securlty Coordlnatl0n and
Cooperatlon
The Regl0nal Early Warnlng System
Remote Senslng for Early Warnlng
Regl0nal Informatlon System

Reglonal Food and Nutrltl0n Informatlon System
SADC S011 Fertl1lty Analysls SerVlces
Regl0nal Food Reserve

Post Harvest Loss Preventl0n and Food
Processlng
Regl0nal Food Marketlng Infrastructure Study
Reglonal Seed Technology and Informatlon
Network
Regl0nal Plant Quarantlne Network
Productlon and Breedlng of Vegetable Seed
Regl0nal Quallty Laboratory and Natlonal Sub
Unlts
Harmonlzatlon of Seed Laws
Seed Productl0n on Small-Scale Farms In SADC
Improved Irrlgatlon In the SADC Regl0n
Regl0nal Irrlgatl0n Development ProJect
Strengthenlng and Coordlnatlng Mlgrant Pest
Control
Reglonal Food Securlty Tralnlng
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6 CURRENT STATUS OF SUB-PROGRAMMES

6 1 Generat10n and Exchange of Informat1on

PrOVISIon of InformatIon IS an Important way In WhIch the
regIonal food securIty sector can assIst member states to
Improve theIr food avaIlabIlIty and reduce dependence on
aId DecIsIon makIng at sector, natlonal and regIonal
levels requlres InformatIon PreventIon of food crlses and
optlmlsatlon of food productlon and trade deCISIon as well
as preservatIon of at least mInlmum nutrltlonal levels, all
requ1re Informat1on So the prov1s1on of relevant and
tImely 1nformat1on 1S seen as an essentlal foundat1on for
regIonal food securIty

ProJects that fall under thlS sub-programme are

AAA 1 2
AAA 1 2(1)
AAA 1 3

AAA 1 3(1)
AAA 1 13

The Reglonal Early Warnlng System
Remote SensIng for Early Warnlng
RegIonal Informatlon System

RegIonal Nutrltlon MonItorIng System
StrengthenIng and Coordlnatlng MIgrant
Pest Control

Reglonal Early Warnlng System

The proJect contInues to make slgnIflcant progress In the
collectIon and analysls of Informatlon and the compllatlon
of regular natlonal and reglonal food securlty bulletlns
Phase 1 of the proJect, WhlCh started In June, 1986, ended
In October, 1990 In order to consolldate the achlevements
made durlng Phase 1 and to strengthen the REWS In future,
the Councll of Mlnlsters approved a second phase of the
proJ ect, lastlng a further 5 years Phase 2 started to
operate In early 1991

A flrst Trlpartlte Revlew (TPR) of the REWS Phase 2 (NEWUs
and REWU) InvolvIng SADC, DANIDA and FAO (executlng agency)
was held In February 1992 A trlpartlte Evaluatlon M1SSlon
was undertaken In June 1992 and Its report was revlewed at
the January 1993 Annual Organlzatlonal Meetlng In Maputo
WhICh concluded that good progress had been made wlth the
Implementatlon of the recommendatIons of the Evaluatlon
MISSIon

Based on the recommendatIons of the 1992 EvaluatIon
MIssIon, the 1994 Trlpartlte (TPR) was conducted from
February 20 to March 8, to assess the overall performance
of the REWS SInce the 1992 Evaluatlon, to evaluate the
effectIveness of the proJect and Identlfy constralnts In
establIshIng a sustaInable REWS, to reassess the capacIty
of SADC to maIntaln support to the pro] ect, IncludIng
contrIbutIons to the REWU budget, and to make
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recommendatlons for the future course and sustalnablllty of
early warnlng actlvltles In the SADC reglon, lncludlng the
provlsl0n of personnel and the allocatlon of funds by
natl0nal governments In support of NEWUs and (through SADC)
to the REWU

Draft concluslons and recommendatlons of the 1994 TPR were
presented to an annual organlsatlonal meetlng lnvolvlng all
Natl0nal Early Warnlng Unlts (NEWUs) and thelr superVlsors,
staff of the Regl0nal Early Warnlng Unlt (REWU), SADC
Government Offlclals, and FAO the proJect executlng
agency - held In Dar-es-Salaam, Tanzanla In early March,
1994 to prepare and agree on work plans for 1994 as well as
to declde on future tralnlng needs for NEWU staff and
sustalnablllty of the proJect

The 1995 Trlpartlte (TPR) was conducted In Harare between
Aprl1 3 7 to evaluate the sustalnablllty of the
SADC/REWS, and assess any further need for FAO technlcal
asslstance to the system The flndlngs and recommendatlons
of the 1995 TPR are to be dlscussed at the 1995 Annual
Organlzatlonal meetlng In Swazlland

The proJect lS also plannlng to hold a senl0r level
consultatlve forum In October at WhlCh senlor government
offlcers responslble for early warnlng/food securlty wlll
be appralsed of future proJect plans/actlvltles after the
completlon of phase 2 In September, 1995

Slnce Phase 2 became operatlonal, the REWU has provlded
technlcal back-stopplng to 10 SADC countrles In the areas
of agro-economlcs, statlstlcs and agro-meteorology
Conslderable progress has been made In unlfylng and
lmprovlng the methods of assesslng the food securlty
sltuatlon In member States, partlcularly use of computer
based food balance sheets and development of agro
meteorologlcal models to forecast crop ylelds and
productl0n

The proJect has establlshed offlclal contacts wlth relevant
lnstltutlons In South Afr1ca wlth a Vlew to lncludlng that
country In overall assessments of the food securlty
sltuatlon In southern Afrlca The June 1994 meetlng of
Mlnlsters of Agrlculture and Natural Resources provlded a
forum for formal approval and ldentlflcatlon of potentlal
collaboratlng lnstltutlons

The dlstrlbutlon llst for the SADe Food Securlty Bulletln
has contlnued to grow followlng the recent drought The
bulletln has recelved well-deserved pralse and wlde
coverage In the natlonal press and the electronlC news
medla of several member states and overseas
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A Memorandum of Understandlng to provlde a mechanlsm and
legal framework for the long-term flnanclng of REWU was
approved by the Councll of Mlnlsters In Arusha In August,
1991 Nlne countrles slgned the MOU To date only seven
countrles have remltted thelr part/full contrlbutlons to
the proJect Other member states have yet to start
contrlbutlng

Donor funds amountlng to US$309 087 were recelved for the
1991/92 flnanclal year, US$143 000 for 1992/93 and US$131
700 for 1993/94 The last donor payment of US$78 000 has
been recelved.

ProJect AAA.1.2 (1): Remote sens1ng component of the
Reglonal Early Warning System

Phase II of the proJect (GCP/RAF/296/NET) funded by Trust
Funds from the Netherlands Government, offlclally started
on January 1, 1994 Maln actlvltles of the proJect have
lncluded expanslon, dlstrlbutlon and utlllsatlon of remote
senslng products, strengthenlng and expanslon of contacts
between the reglonal unlt, NEWUs and other users, tralnlng
and backstopplng to NEWUs to ass1st In data processlng,
lnterpretatlon and lntegratlon of products In bulletlns and
reports

Durlng the ralny season, satelllte lmagery (NOAA and
Meteosat) have been dlssemlnated three tlmes a month
Monthly bulletlns were produced coverlng October to Aprll
Technlcal support has also been glven to the productlon of
the ten-day REWU Agromet Update

A tralnlng workshop was held In October, In collaboratlon
wlth the Reglonal Early Warnlng Unlt, wlth representatlves
from all SADC countrles except Angola TOplCS covered
lncluded the processlng system developed under Phase 1 of
the proJ ect, and how 1t can be transferred to natlonal
agencles, and the use of E-mall for rapld data
dlssemlnatlon Technlcal papers and tralnlng exerClses
were developed for thls workshop, and for the reglonal
Agroeconomlsts workshop, held ln Maputo, In July, 1994
Batch flIes for processlng lmagery at the natlonal level
were developed and glven out at the tralnlng workshop
These batch flIes can be expanded on to flt lndlvldual
country needs Work lS In progress on testlng dlfferent
components of a dedlcated emall system for the remote
senslng and early warnlng actlvltles
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ProJect AAA.!. 3:
Secur1ty (RIS)

Reg10nal Informat10n System for Food

Durlng the pre-lmplementatlon phase of thlS proJect, a
reglonal lnformatlon system for food securlty was deslgned
and a proJect proposal was formulated, WhlCh lncluded
monltorlng household food securlty and nutrltlonal status
The proJect was revlsed to focus on helplng 1mprove the
capac1ty of nat10nal components, but coord1nated
reglonally

ProJect AAA.l.3(1): Development of a Reg10nal Food Secur1ty
and Nutr1t10n Informat1on System

The obJect1ve of the proJect 1S to strengthen relevant
lnst1tut1ons 1n the SADe countr1es to use eX1st1ng SOC10
econom1C and nutrltlonal data and where necessaary to
encourage the collect1on of addltlonal data for the deslgn
and monltorlng of speclflc lnterventlons and for the
development of pollcles and actlon programmes to strengthen
household food securlty Durlng phase I, the pllot proJect
has focused on 21mbabwe as there were delays wlth the
slgnlng of the proJ ect document In Mozamblque and the
recrultment of the expert In Swazlland WhlCh led to delayed
lnltlatlon of actlvltles In these two countrles
Experlence galned In these countrles should provlde the
basls for preparlng a proJect document for the
establlshment of an operatlonal food securlty and nutrltlon
lnformatlon system network In all the SADC countrles

Durlng 1994 and the flrst quarter of 1995 I component 1
lnvolved for the most part only 21mbabwe A number of
actlvltles have been carr led out such as partlclpatlon In
a Reglonal Tralnlng Course on Household Food Securlty and
Nutrltlon Informatlon In Maputo, a tralnlng workshop for
government and NGO personnel In rapld food securlty
assessment technlques , followed by fleld work practlcals In
Matebeleland South, preparatlon for verlfylng In
nutrltlonal terms the currently used vulnerablllty
assessment, and a study for coplng strategles used durlng
the 1992 drought as gUldance for formulatlng actlon durlng
future stress years

A trlpartlte reVlew was conducted In Aprll and the mlSSlon
has recommended that In llght of the delayed lnltlatlon of
actlvltles In Mozamblque and Swazlland, the current proJect
be extended untll Aprll 1997
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ProJect AAA.l.13: strengthenlng and Coordlnatlon of
Mlgrant Pest Control

The ma1n obJect1ve of the proJect 1S to strengthen the
coordlnat1on of m1grant pest control 1n the SADC reg10n so
as to reduce crop losses By developlng a coordlnated
approach, the proJect wlll enhance the capab1l1ty of the
Natlonal Plant Protectl0n Unlts (NPPUs) In the member
states to protect crops agalnst locusts, Afrlcan armyworm,
weaver blrds and rodents and lmprove the reglon's capaclty
to mount counter measures agalnst such pests

The maln components of the proJ ect are technlcal
asslstance, short-term consultancles to asslst member
states to prepare development plans, prov1s1on of
equlpment, and tralnlng staff of Natlonal Plant Protect1on
Unlts The Federal Republ1c of Germany provlded DM1 9m
(US$1 2m) to lmplement these proposals In close cooperatlon
wlth the Internatlonal Red Locust Control Organlsatlon 
Central and Southern Afr lca (IRLCO-CSA) An armyworm
trapp1ng network 1n Angola, Lesotho and Namlbla has been
establlshed Short term consultancles to ass1St 1n the
development of natlonal plans, and 1n sett1ng up
communlcatlon systems, are underway

The f1rst worklng phase of the proJect f1n1shed at the end
of 1991 The proJect was extended for three years from
January, 1992 to allow for the reg10nal commun1cat1on and
data exchange system concern1ng mlgrant pests to be
completed Tra1n1ng and 1nstall1ng the necessary
commun1cat1on equ1pment 1n SADC countrles was undertaken 1n
th1s phase German technlcal ass1stance term1nated at the
end of March, 1995 D1Scuss1ons are underway for SARCCUS to
ma1ntaln the act1vltles of the proJect

6.2 Food POllCY Analysls and Research

Follow1ng moves towards market llberal1sat1on 1n many SADC
countrles, prov1d1ng a reglonal capablllty to act In a
coord1nated way w1th respect to food pollc1es lS now
regarded as essent1al Improv1ng the reg1on's capac1ty to
undertake analyses 1mpl1es that appropr1ate tralnlng lS
avallable The proJects that fall under th1s sub-programme
are

AAA 1 1 Reglonal Food Securlty Coordlnatlon and
Cooperatlon, and

AAA 1 14 Reglonal Food Securlty Tralnlng

The pollCy
slgnlf1cantly
establlshed

analysls
to the

network wlll also
sub-programme once lt
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proJect AAA.l.l: Reg10nal Food Secur1ty Coord1nat1on and
Cooperat1on

The proJect contlnues to provlde the core flnanclal and
technlcal support for the processes of cooperatlon wlthln
SADe on all agrarlan lssues

The Food Securlty Sector establlshed llnks wlth the
Unlverslty of 21mbabwe's Food Securlty pollcy research
programme WhlCh termlnated at the end of 1991 A further
provlslon of $0 3m has been granted by USAID to flnance
annual pollCy research conferences

Australla, WhlCh provlded support for the proJect durlng
Phase 1, agreed to provlde a grant of A$2m (US$1 6 mllllon)
for a 5-year perlod startlng ln 1991 AIDAB has provlded
the serVlces of a Technlcal Advlsor /Plannlng Economlst
The US$1 6M supports the salary of the Technlcal Advlsor,
workshops and semlnars, exchange Vlslts, travel by the
Technlcal Advlsor, a vehlcle and some operatlng costs
Addltlonal asslstance was provlded by the Australlan
Government to help defray the costs of the extra work
assoclated wlth coordlnatlng the regl0n's response to the
drought In 1992/93

A mld-term reVlew of the proJect was undertaken In May,
1994 Arrangements are underway to strengthen the capaclty
of the Unlt In llne wlth the recommendatlons of the reVlew

ProJect AAA.l.14: Reg10nal Food Secur1ty Tra1n1ng

The proJect alms at meetlng the tralnlng requlrements In
the Food Securlty Sector The tralnlng proposed lS
restrlcted to In-serVlce tralnlng, short-term up-gradlng of
Skllls, and provlslon of practlcal experlence to supplement
classroom theoretlcal knowledge The Justlflcatlon for the
reglonal approach lles In the need to share experlences, to
make use of complementarltles, to explolt economles of
scale, and to capture the beneflts of comparatlve
advantage The strategy lS to use, and further develop,
eXlstlng regl0nal tralnlng expertlse and faclll tles for
tralnlng tralners and to develop tralnlng materlals WhlCh
can later be used In natlonal programmes

The followlng tralnlng methods are envlsaged
reglonal tralnlng courses, semlnars and workshops,

some support to the development of natlonal capaclty,
and

a work attachment programme
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Three areas of concentratlon, In both Engllsh and
Portuguese, are also envlsaged These are

Food Po11Cy ralslng the level of capaclty In the
reglon to analyse food pOllCy optlons,

Tralnlng tralners In Household Food Securlty extenslon
(health and agrlculture), effectlve food ald dellvery,
food and nutrltlon survelllance systems, and artlsanal
food processlng, and

Graln marketlng systems management concentratlng on
10glStlcS and fllllng gaps In eXlstlng tralnlng
programmes In relatlon to depot management, graln
operatlons, quallty control, marketlng accountlng and
transport plannlng

The proJect commenced In Aprl1, 1995

The programme wlll be lmplemented In two phases of three
years each The estlmated cost of Phase 1 lS US$6 6m
Fundlng lS belng provlded by EEC

6.3 Food Ava11ab111ty

Improvlng or, at least, malntalnlng output and productlvlty
levels wl11 become lncreaslngly lmportant as populatlons
contlnue to grow and If producers' welfare lS to lmprove
The reglonal sOlI fertlllty analysls proJect, AAA 1 4(1),
alms to asslst member states to achleve thls

The lntroductlon of pollcles that promote lmproved
aval1ablllty through freer trade between member states and
moves towards reglonal self-rellance, rather than self
sufflclency, wlll be encouraged through a pOllCy analysls
network ProJect AAA 1 5 Reglonal Food Reserve wlll
provlde the capaclty to moblllse reglonal reserves and to
secure lmports when necessary

The capaclty of member states to provlde food wlll also be
asslsted through proJects to promote the supply of seeds
Actlvltles lnclude formlng a regl0nal seed technology and
lnformatlon network, settlng up a plant quarantlne network,
provldlng advanced tralnlng In seed technology and
productlon To lncrease the supply of sorghum, mlllet and
graln legumes to small-scale farmers, a proposal has now
been developed The proJect wlll lmprove drought prooflng
In SADC and wlll enhance food securlty In areas of less
rellable ralnfall
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Under proJ ect AAA 1 12, a study of how to explolt the
reglon's lrrlgatlon potentlal was completed and strategles
for each country and for the reglon as a whole drawn up and
adopted A reglonal capaclty to provlde member states wlth
asslstance lS now belng formed Improvlng Skllls In food
marketlng, transport, processlng and extensJ.on servJ.ces
wJ.ll also contrJ.bute, as wJ.ll phytosanJ.tary and mJ.grant
pest control measures and the provJ.slon of market and prJ.ce
J.nformatlon for the reglon

SpecJ.fJ.c food avaJ.labJ.lJ.ty promotJ.ng proJects, therefore,
are

AAA 1 4(1)
AAA 1 5
AAA 1 6

AAA 1 11
AAA 1 11(1)

AAA 1 11(2)
AAA 1 11(3)
AAA 1 11(4)

AAA 1 11(5)

SADC SOJ.l FertJ.llty Analysls Servlces
Reglonal Food Reserve proJect
Post Harvest Loss Preventlon and Food
Processlng
Reglonal Seed Productlon and Supply
Reglonal Seed Technology and Informatlon
Network
Reglonal Plant Quarantlne Network
Productlon and Breedlng of Vegetable Seed
Reglonal Quallty Laboratory and Natlonal
Sub-Unlts
Harmonlsatlon of Seed Laws

AAA 1 11(6) Seed Productlon on Small-Scale Farms In
SADC

AAA 1 12 Reglonal Irrlgatlon Development

ProJect AAA.1.4 (1): SADe S011 Fert111ty Ana1ys1s Serv1ces

The obJectlve of the proJect lS to lmprove the capaclty and
efflclency of sOll fertlllty analysls servlces, so as to
maXlmlse crop ylelds by prudent use of fertlllser The
proJect would conslst of two maln components,

(a) a small reglonal component located In the FSTAU, wlth
short term consultants and support servlces, and

(b) offlclally recognlsed contact persons or technlcal
llalson offlcers wlthln each member State to asslst
develop and lmplement natlonal proJects and
programmes

The total estlmated cost of the proJect lS US$750,000
Fundlng lS belng sought
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ProJect AAA.1.S: Reg10nal Food Reserve

The Food Reserve ProJect has been revIewed by a team of
SADC regIonal experts assIsted by the SecretarIat and the
Sector CoordInator A proposed structure and operatIng
mechanIsm for the fInanCIng faCIlIty component has been
prepared WIth technlcal asslstance provlded through the
Commonwealth Secretarlat Further work on costjbeneflt
analysls and the establlshment of an lmplementatlon plan
and InstItutIonal framework has been carrled out and the
proJect has now been approved Fundlng lS beIng sought to
develop a fInanCIng proposal for the Flnanclng Faclilty

ProJects AAA.l.6/AAA.1.7: Reg10nal Post-Harvest Loss
Prevent10n and Food Process1ng

These proJects, WhICh have been merged, are concerned wlth
reduclng post-harvest food losses ln the regl0n by
encouragIng more efflclent post-productl0n operatlons, and
establIshIng rural facliltles for the storage,
preservatlon, proceSSIng, dlstrlbutlon and marketlng of
food products

ImplementatIon of the proJects was coordlnated by the Post
Productlon Food Industry AdVIsory Unlt (PFIAU), WhlCh
assessed the post-product1on systems 1n member states, and
conducted workshops and semlnars to 1dentlfy potentlal
areas of useful 1nterventlon DurIng 1tS fIrst operatl0nal
phase, the PFIAU asslsted member states 1dent1fy, lnltlate
and monltor proJects and obtaln fundlng support

The Implementatlon of the f lrst phase of the comblned
proJect ended ln 1989 It IS hoped that the proJect
actlvltles can be resumed soon Fundlng IS belng sought to
support a further phase of the proJect to focus on food
storage and processlng by small scale entrepreneurs

ProJect AAA.1 11:
study

Reg10nal Seed Product10n and supply

A feaslblilty stUdy of the proJect, completed In February,
1989, Identlfled the maln constralnts to productlon and
avallablilty of seeds, and ways by Wh1Ch member States and
SADC can overcome these constralnts SlX reglonal proJects
were Identlfled The feaslblilty study also Identlfled a
serles of short and long-term measures WhICh could be taken
at a natlonal level to overcome constralnts to the
productIon and supply of Improved seeds
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ProJect AAA.1.11 (1):
Informat10n Centre

Reg10nal Seed Technology and

The proJect 1S a1med at establ1sh1ng a network, coord1nated
by a sU1tabie eX1st1ng 1nst1tut1on 1n the reg1on, to

(a) prov1de tra1n1ng for personnel 1n seed product1on,
plant breed1ng, process1ng and market1ng, and

(b) serve as source of 1nformatlon on reglonal seed
productlon and avaIlabIlIty and on seed productIon and
processIng technology

A full-scale J01nt feasIbIl1ty study of the Reg10nal
Technology Network and Advanced Tra1n1ng Courses 1n Plant
and Seed ProductIon was undertaken between January 27 and
February 15, 1992 The draft report was c1rculated to
member States and d1scussed by the Food Secur1ty Techn1cal
Sub-Comm1ttee Comments were sent back to the consultants
MaJor recommendatIons 1ncluded the prov1s1on of lImIted
technIcal support to act as a focus for technolog1cal
1nformatlon exchange and to arrange courses for ten years
and that the centre be slted In ZambIa A f1nal report has
been completed and fund1ng 1S be1ng sought to 1mplement the
proposed proJect

The est1mated cost 1S US$ 4 17 mIll10n

proJect AAA.1 11 (2) Plant Quarant1ne proJect

The proJect's maIn obJect1ve 1S to support the
establ1shment or upgrad1ng of quarant1ne fac1I1 t1es 1n
member States and, as part of a reg10nal network, to
fac1l1tate movement of seed across nat10nal boundarIes
wh1le at the same t1me avo1d1ng the spread of crop
d1seases

A workshop was held In March, 1993 to plan a SADC Techn1cal
CooperatIon Network for Plant QuarantIne Funds to support
the workshop were secured through FAO Based on the
recommendat1ons of the workshop, the part1c1pants of Wh1Ch
were all SADC spec1alIsts 1n seed technology and control,
a proJect proposal sett1ng up a Plant Quarant1ne Network
has been prepared The total cost for a three year In1t1al
phase 1S US$l D1m Fund1ng 1S be1ng sought
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ProJect AAA.l.ll (3): Product1on and Breed1nq of veqetable
Seed

The proJect's pr1mary obJect1ve 1S to establ1sh vegetable
seed product1on and breed1ng at two eX1st1ng 1nst1tut1ons,
one for temperate vegetables, and the other for trop1cal
vegetables These act1v1t1es w1ll be llnked to eX1st1ng
nat10nal product1onjbreed1ng programmes to meet the

requ1rements for 1mproved vegetable seed 1n the reg10n
The Food Secur1ty Sector w1ll work very closely w1th SACCAR
1n the development of th1S proJect

The cost of the pre-lmplementatlon phase, to determlne
sUltable locatlons, set out programmes and to prepare
costed lmplementatl0n plans 1S estlmated at US$O 20
mllll0n.

Follow1ng the rev1ew, 1t has been recommended that the
proJect be reformulated as 1ts present form does not seem
to be el1c1t1ng much response from donors

ProJect AAA.l.ll (4).
Natlonal Sub-Un1ts

Req10nal QuaIlty Laboratory and

The a1m of th1S stUdy 1S to determ1ne the feas1b1l1ty of
upgrad1ng or establ1sh1ng nat10nal seed qual1ty
laboratorles and, subsequently, of establlshlng a reg10nal
laboratory to meet the requlrements of member states for
analyses requlr1ng more SOph1st1cated technology

The cost of the pre-lmplementatlon phase to assess the
feas1bl1lty for up-grad1ng or establ1shlng nat10nal unlts
1S est1mated at US$O 06 m1ll1on

Fund1ng 1S now sought to 1mplement the proJect

ProJect AAA 1.11 (5):
SADe Reglon

Harmonlsatlon of Seed Laws 1n the

The a1m of th1S proJect 1S to harmonlse the dlfferent laws
of member states, so as to achleve Slmllar regulatlons and
standards, WhlCh wlll faCl1ltate lntra-reglonal trade In
seed

A study of eXlstlng leglslatlon In the reglon was
undertaken by consultants provlded through the Commonwealth
Secretarlat In March, 1993 The report was clrculated to
member States and a workshop was convened In October, 1994
to formulate proposals to facllltate reglonal harmonlsatlon
of seed laws In the reglon A report of the workshop was
clrculated to member States
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ProJect AAA.1.11(6) . Seed Product10n On Small-Scale Farms
In SADC

A study was commlssloned by the FSTAU to explore ways of
provldlng small-scale farmers In the SADC reglon wlth
access to seeds of lmproved varletles of sorghum, mlllet
and graln legumes At a workshop convened to dlSCUSS the
flndlngs of the study, lt was agreed that a proJect
proposal be developed to encourage lncreases In output of
these gralns by small-scale farmers and the contlnued
avallablllty of such seeds from local productlon Emphasls
lS to be glven to collaboratlng wlth eXlstlng lnstltutlons
and to ensurlng the beneflts are felt fully by female
headed households

A pllot phase lS proposed, the cost of WhlCh lS US$5 55
mllllon Fundlng lS belng sought

ProJect AAA 1.12: Improved Irr1gat1on 1D the SADC Req10n

The obJectlve of thls study was to ldentlfy approprlate
ways by WhlCh SADC could lmprove reglonal food securlty
through a more effectlve exploltatlon of the reglon' s
extenslve lrrlgatlon potentlal In partlcular, the alm was
to propose a strategy and programme of lrrlgatlon
actlvltles WhlCh can be lmplemented through the SADC
Programme of Actlon

An lnterlm technlcal workshop was held In 21mbabwe from 23
to 27 March, 1992 to reVlew the lndlvldual draft country
reports and the Reglonal Report Representatlves lnvolved
wlth lrrlgatlon In all member states attended Flnal
country reports were then prepared and a draft flnal
reglonal strategy was revlewed at a workshop In July, 1992
A flnal report, lncludlng a reglonal strategy, was approved
by Mlnlsters In January, 1993 The reglonal strategy
comprlsed a number of proJect proposals, one of WhlCh lS to
set up a small proJect wlthln FSTAU to help develop
reglonal and natlonal lrrlgatl0n proJects and to asslst In
thelr lmplementatlon (see below)

ProJect AAA.1.12 (1) Req10nal Irr1qat1on Development

The proJect wlll be a nucleus for lrrlgatlon proJect
lmplementatlon, pOllcy debate, lnformatlon dlssemlnatlon,
and promotlon of lrrlgatlon research It wll1 develop and
hold databases, convene conferences, develop and source
flnance for reglonal lrrlgatlon proJects, coordlnate
exchange V1SltS for reglonal lrrlgatlon speclallsts

The proJect lS for three years only and lS estlmated to
cost US$O 7 mllllon
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6 4 Food Access

Long term and reglon-wlde lmprovements In food access are
llkely to occur only as per caput 1ncomes r1se ThlS
necessltates overall development and some 1mprovements In
the dlstrlbutlon of econom1C opportun1t1es and rewards
The agrlcultural development component of the overall FANR
programme wlll be a1med d1rectly at th1S obJect1ve ThlS
wlll be formulated 1n consultat1on w1th member states

In the context of short term, or seasonal reductlons In
access, the Food Securlty programme w1II contr1bute by
enhanclng the reglon' s capaclty to ldentlfy vulnerable
groups (through the nutrltlon survelllance proJect) and by
ldentlfylng food or cash for work schemes for such groups
Implementlng such schemes, of course, remalns the
responslblllty of the lndlvldual governments

In addltlon, the reglonal food loss reductlon and food
processlng efforts that were belng lmplemented under
proJects AAA 1 6 and AAA 1 7 wlll be contlnued under
AAA.1 6 Fosterlng the establlshment of small scale food
processlng lndustrles lS seen as one way of lncreaslng
opportunltles for lncome generatlon, especlally for women
The other maln thrusts of the food securlty sector's
efforts In thls area wlll be to support programmes to
lmprove the marketlng lnfrastructures In rural areas
(feeder roads, markets, tralnlng tralners In marketlng and
credlt), to promote approprlate pollcles (hence the need
for research and analysls), and to foster freer trade and
cooperatlon wlthln the Communlty

Speclflc food access promotlng proJects, therefore, are

AAA 1 6
AAA 1 8

Post Harvest Loss Preventlon and Food Processlng
Reglonal Food Marketlng Infrastructure

ProJect AAA.l.8: Req10nal Food Market1nq Infrastructure

The purpose of thlS proJect was to ldentlfy ways of
lmprovlng the capaclty of the eXlstlng food marketlng and
dlstrlbutlon lnfrastructure at both reglonal and natlonal
levels A report was prepared In 1987 wlth further
addltlons In 1990 and 1991 outllnlng the food marketlng
lnfrastructure In the reglon and a serles of
recommendatlons for lnltlatlves to be taken by respectlve
Governments and wlthln the reglon

The Australlan Government provlded funds for the studles

Member states are responslble for the lmplementatlon of the
natlonal proposals contalned In the documents, under the
coordlnatlon of the Food Securlty Sector
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AAA.l.l TECHNICAL ASSISTANCE PROGRAMME FOR COORDINATION AND
COOPERATION

Flnanclng Gap US$3 68m

Executlng Agency
FSTAU

Estlmated Cost
Total US$ 6 60m

Forelgn .US$ 5 28m
Local US$ 1 32m

Fundlng Secured
Forelgn

start 1991

Local
US$l 6m (Aus)
US$l 32m (ZIM) Duratl0n 5 years

OBJECTIVES

DESCRIPTION

The obJectlves of the proJect are to provlde
flnanclal and technlcal support to the Food
Securlty Technlcal and Admlnlstratlve Unlt to ald
the process of cooperat1on w1th1n SADC so as to
ensure the development and 1mplementatlon of
coherent reg10nal food secur1ty pol1c1es and
programmes and to enable the Government of
21mbabwe to fulf11 1tS respons1b1l1ty for

(a) coord1natlng and plann1ng SADC' s reg10nal
food secur1ty programmes,

(b) developlng and lmplement1ng SADC's reglonal
food securlty proJects, and

(c undertaklng overall coord1nat1on of SADC's
programmes coverlng food, agr1culture and
natural resources

ThlS proJect prov1des support for the core
operat1ons of the SADC Food Securlty Technlcal
and Admlnlstrat1ve Unlt (FSTAU) The Unlt 1S
respons1ble for manag1ng SADC's reg10nal food
securlty programme It w1II contlnue to be a
sprlng board for the development and
lmplementatlon of the Reg10nal Food Securlty
Programme By facllltatlng the process of
cooperatlon, 1t has played a central role 1n the
development of all the eX1st1ng reglonal food
secur1ty proJects and In the exchange of
technlcal lnformatlon and know-how among member
States on a wlde range of agrarlan lssues The
proJect provldes f1nanclal support for salarles
and travel costs of the core staff of the FSTAU
offlce equlpment and runnlng expenses, document
productlon and dlstrlbutlon, llbrary reference
materlal, fundlng short-term consultancles, and
semlnars, workshops and technlcal experts'
meet1ngs



STATUS Slnce ltS lnceptlon In July 1982, the proJect has
supported the establlshment of the FSTAU, the
fundlng of ltS core staff travel and the serVlces
of a technlcal advlser

Proposals for the extenslon of the proJect
lmplementatlon for further flve-year perlod have
been developed AIDAB who provlded support for
the proJect dur~ng Phase I, agreed to prov~de a
grant of (A$2m) for the extended 5 year per~od

AIDAB has also provlded serVlces of a Technlcal
Advlsor (Plannlng Economlst) The A$2m wlll
support salary for Technlcal Advlsor, workshops
and semlnars, exchange Vlslts, travel by
Technlcal Advlsor, vehlcles and equlpment The
Government of 21mbabwe has also lncreased lts
contrJ.butJ.on to the proJect by provldlng flve
addltJ.onal staff to FSTAU
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AAA.l.2 REGIONAL EARLY WARNING SYSTEM

Est1mated Cost F1nanc1ng Gap NIL

Total US$6 1m
Fore1gn US$4 4m ExecutIng Agency
Local US$l 7m SADC/FAO

start 1991

FundIng Secured Durat10n f1ve years

Fore1gn US$4 4m
Local US$l 7m (SADC)

OBJECTIVES

(a) to establ1sh a SADC Reg10nal Early WarnIng Un1t
(REWU) Wh1Ch coord1nates the Early WarnIng
actlVItIes of the ten Nat10nal Early Warn1ng
UnIts (NEWUs) In the SADC member States,

(b) to prov1de techn1cal and organ1zat10nal help to
the NEWUs 1n the reg10n,

(c) to Improve the methods of assessIng the food
securIty s1tuatlon In the SADC countr1es,

(d) to organ1se and conduct the tra1n1ng of the
profess1onal staff of the Nat10nal Early Warn1ng
UnIts,

( e) to 1ssue regular food securIty bullet1ns for
SADC reg10n so as to warn SADC author1tIes
governments of Impend1ng food shortages
surpluses

the
and
or

STATUS The REWU and ten NEWUs are now operat10nal The
REWU regularly produces quarterly food secur1ty
bulletIns The f1rst phase of the proJect WhICh
was funded by DANIDA came to an end 1n December
1990 A second phase of the proJect funded by
DANIDA and SADC 1S com1ng to an end 1n September,
1995 The proJect 1S plann1ng to hold a sen10r
level consultat1ve forum 1n October at Wh1Ch
sen10r government off1cers respons1ble for early
warn1ng/food securIty w1ll be appra1sed of future
proJect plans/act1v1t1es after the complet1on of
Phase 2 N1ne member States have now slgned a
Memorandum of Understand1ng provIdIng a mechan1sm
for the long-term fund1ng of the REWS To date
seven countr1es have contr1buted fInanc1ally to
the proJect
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AAA.l.2(1) REMOTE SENSING COMPONENT OF THE REGIONAL EARLY
WARNING SYSTEM

Est1mated Cost F1nanc1ng Gap N1l

Total
Forelgn
Local

US$2 39m
US$2 39m

Execut1ng Agency FSTAU

Fund1ng Secured

start

Durat10n

January 1994

3 years

Forelgn
Local

US$2 39m (Netherlands)

OBJECTIVES

DESCRIPTION

STATUS

The Long-term ob) ect1ve of the pro) ect lS to
strengthen reg10nal capab1l1t1es 1n the area of
remote sens1ng for early warn1ng and food
secur1ty, through the establ1shment of an
operat1onal 1nformat1on system

The 1ntermed1ate obJect1ve lS to 1mprove the use
of remote sens1ng 1nformat10n 1n nat10nal and
reglonal early warn1ng reports by nat10nal and
reg10nal Early Warn1ng Systems

The proJect act1v1t1es 1nclude expans1on,
d1str1but1on and ut1l1sat1on of remote sens1ng
products, strengthen1ng and expans10n of contacts
between the reg10nal un1t, NEWUs to ass1st 1n
data process1ng Lnterpretat10n and 1ntegrat1on of
products 1n bullet1ns and reports E-Ma1l llnks
are be1ng establ1shed between the proJect and the
Meteorolog1cal SerV1ces and NEWUs In add1t1on,
the proJect w1ll document l.mprovements 1n the
methodology of remote sens1ng and early warn1ng
espec1ally through the enhanced use of
Geograph1cal Informat1on Systems

The proJect lS 1nvest1gat1ng a low cost
1ntegrated satell1te data acqu1s1t1on system for
NOAA and Meteosat data 1n Harare

Phase I of the proJect came to an end 1n 1992
after Wh1Ch the proJect was operat1onal w1th
f1nanc1al support from the fAO Techn1cal
Cooperat1on Programme Phase II of the proJect
commenced l.n January, 1994 Fund1ng lS be1ng
prov1ded by the Netherlands Government
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AAA.!. 3 REGIONAL INFORMATION SYSTEM FOR FOOD SECURITY
PHASE II

Estlmated Costs Flnanclng
US$l 95m

Gap

Total
Forelgn
Local

US$l 95m
US$l 95m

Executlng
FSTAU

Agency

Fundlng Secured Start when funds are
secured

Forelgn
Local Duratlon 3 years

OBJECTIVES The long-term obJ ectlve of thlS proJ ect lS to
attaln as enhance food securlty In the SADC
reglon through asslstlng approprlate pOllCy
development, plannlng and declslon-maklng, on the
basls of adequate, rellable and tlmely data and
approprlate analytlcal methods

(a) to develop reglonal and natlonal data bases on
food productlon, dlstrlbutlon and consumptlon,
lnputs to food productlon, trade In food
commodltles and relevant SOClo-economlC
lndlcators,

(b) to lnstall computlng resources at the reglonal
and natlonal levels, In order to enable ready
access to avallable data and the productlon of
adequate food securlty lnformatlon, and

(c) to traln personnel of the SADC countrles In
the flelds of data processlng and
quantltatlve methods for food securlty

DESCRIPTION The proJect lnvolves the development of a
reglonal lnformatlon system (RIS) for food
securlty monltorlng and plannlng A system
comprlslng a reglonal unlt In FSTAU, llnked to
unlts In each SADC country, has been proposed
There wlll be data bases In the FSTAU and In the
natlonal unlts, contalnlng frequently used data
The ProJect wlll also support the other reglonal
food securlty proJects, In the area of data
storage, retrleval and analysls The proJect
lncludes a tralnlng programme wlth actlvltles at
natlonal and reglonal levels
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STATUS A feas1b1l1ty study funded by CFCT was carr1ed
out and completed 1n 1982 A pre-1mplementat1on
phase was undertaken 1n 1987 and 1988

The proJect has now been reformulated and scaled
down s1gn1f1cantly The Ob]ect1ves rema1n the
same, but the act1v1t1es w1ll concentrate on
strengthen1ng nat10nal components 1n the f1rst
place

Fund1ng 1S be1ng sought for 1mplementat10n of the
proJect
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AAA.1.3 (1) DEVELOPMENT OF A REGIONAL FOOD SECURITY AND NUTRITION
INFORMATION SYSTEM

EstImated Cost Flnanclng Gap NIl

Total
ForeIgn
Local

US$l 88m
US$l 88m

ExecutIng Agency FSTAU

FundIng Secured

start

DuratIon

Late 1993

2 years

ForeIgn
Local

US$l 88 (Netherlands)

OBJECTIVES

DESCRIPTION

The obJectIves of the proJect are to address the
follOWIng Issues

To create a sustaInable food securIty and
nutrItIon InformatIon system WIthIn the
government InstItutIonal framework of MozambIque,
SwaZIland and ZImbabwe that wIll prOVIde tImely
and regular nutrItIon and SOClo-economlC
InformatIon on vulnerable populatl0n groups that
wIll be used by declsl0n-makers for
emergency/relIef operatIons, actIon programmes,
local level InterventIons and sectoral plannIng
ExperIence gaIned In the three countrIes should
prOVIde the baSIS for preparIng a proJect
document for the establIshment of an operatIonal
food securIty and nutrltlon lnformatlon system
network In all the SADC countrIes and the regIon
Itself

The current proJect alms at prOVIdIng preparatory
aSSIstance for the development of a regIonal
InformatIon system, comprISIng all aspects of the
broadened concept of food securIty The
effectIveness of such an lnformatlon system WIll
crItIcally depend on the capaCIty of SADC member
States to handle food securIty and nutrItIon
InformatIon at the natIonal and sub-natIonal
level Therefore, thls proJect lncludes strong
natIonal modules provldlng a substantlal
contrlbutlon for strengthenIng local capaCIty to
manage SOCIo-economlC and nutrItlon InformatIon

The exchange of Informatl0n wlth the central unlt
of the proJect to be based In FSTAU wll1
faCIlItate the repllcatl0n of natIonal modules In
other countrles and through the standardlzatl0n
of data sets, promote the utl1lzatl0n of thls
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STATUS

lnformatlon for reglonal pollcy formulatlon and
development plannlng The lnformatlon system to
be set up by thls proJect lS In dlrect support of
what SADC has been attemptlng to achleve through
the RIS proJect

The proJect document was slgned In May, 1993 and
lmplementatlon of the proJect lS underway
Durlng phase I, the pllot proJect has focused on
21mbabwe as there were delays wlth the slgnlng of
the proJect documents In Mozamblque and the
recrultment of the expert In Swazlland WhlCh led
to delayed lnltlatlon of actlvltles In these two
countrles
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AAA.1.4(1) SADC SOIL FERTILITY ANALYSIS PROJECT

OBJECTIVES

Estlmated Costs Flnanclng Gap US$O 75m

Total US$O 75m Executlng Agency
FOrelgn US$O 75m
Local start As soon as

fundlng lS secured

Fundlng Secured Duratlon 3 years
Forelgn
Local

The alm of the proJect lS to lmprove the capaclty
and efflclency of SOll Fertlllty Analytlcal
SerVlces so as to maXlmlse crop Ylelds by prudent
use of fertlllser

DESCRIPTION

STATUS

The proJect wlll provlde short term consultancles
to assess the capaclty of sOll laboratorles and
wlll develop natlonal proJects to lmprove the
capaclty of sOll laboratorles In all the SADC
member States

Fundlng lS sought to lmplement the proJect
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AAA.l.5 REGIONAL FOOD RESERVE PROJECT

Estlmated
Total
Forelgn
Local

Cost
US$27 Sm
US27 Sm

Flnanclng Gap
US$27 Sm

Executlng Agency
FSTAU

start when funds are
secured

Fundlng Secured

Forelgn
Local Duratlon 3 years

OBJECTIVES

DESCRIPTION

The overall Ob]ectlves of the proJect can be
summarlsed as follows

a) to coordlnate and help bUlld up stocks of
staple foodstuffs In member States as a hedge
agalnst food deflclts,

b) to establlsh a food reserve faclllty to permlt
qUlck response to food shortages occurrlng In
member States as a result of a natural calamlty,
such as drought,

c) to asslst member States' efforts toward self
sufflclency In staple foodstuffs through
stlmulatl0n of lncreased productl0n,

d) to promote lntra-reglonal trade In staple
foodstuffs so as to facllltate thelr movement
from surplus to deflclt areas and households,

e) to upgrade Skllls of staff engaged In graln
management

The proJect lnvolves the development of a
reglonal flnanclng facl1lty The flnanclal
faclllty wl11 have two components a Fund
created wlth seed capltal ln readl1y convertlble
currency, and a market lnformatlon system All
member States wll1 have access to both of these
components In order to malntaln the seed
capltal of the Fund, flnanclal serVlces and
asslstance to member states wlll be 11mlted to
speclflc types of commerclal serVlces (for WhlCh
a commlSS10n mlght be charged) and short-term
loans (WhlCh would have to be repald) At the
request of reglstered buyers In the Reglon,
whether by member state governments, parastatal
organlsatl0ns, commodlty brokers or donor
agencles, the Fund wll1 source, reserve and/or
procure malze Preferably, such malze wlll be
surplus productlon aval1able ln the Regl0n
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STATUS

If buyers are constralned by a shortage of
forelgn exchange, loan capltal can be advanced
from the Fund 1n order to conclude procurement
contracts

The proJect wlll be of partlcular lmportance In
the event of food emergencles, when a rap1d
response 1S cruclal A loan from the Fund wlll
have to be repald by the buyer subsequently after
negot1atlons wlth donors and/or a readJustment of
domest1c bUdgets The proJect w111 also support
other reg10nal food secur1ty proJects ln the area
of data collectl0n, storage, retrleval and
analysls

A pre-feaslblllty study was carrled out by
Technosynesls 1n 1984 A further study was
carrled out 1n 1987 by Vakakls & Assoclates
Subsequently, a three-man team of regl0nal
experts revlsed the proJect document WhlCh was
approved In pr1nc1ple by Counc11 1n August 1991
subJect to the development of a concrete plan of
act10n and an outllne of the costs, benef1ts and
susta1nab111ty of the proJect

The proJect has now been reformulated and scaled
down slgn1f1cantly The Ob]ect1ves rema1n the
same, but the act1v1t1es w111 concentrate on
facl11tat1ng the purchase of opt1ons, the supply
of 1nformat1on on the pr1ce, quant1ty and
locat1on of ma1ze In1t1ally, the proJect w1ll
deal only 1n ma1t:.e However, as the fac111 ty
ach1eves success, an expans10n of cap1tal 1n the
Reserve Fund would allow other staple food
commod1t1es to be handled 1n a slm1lar manner 1n
future

Fundlng 1S be1ng sought to develop a f1nanc1ng
proposal for the f1nanc1ng fac111ty
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AAA.l.6 REGIONAL POST PRODUCTION FOOD LOSS REDUCTION AND FOOD
PROCESSING : PHASE II

Est1mated Cost

Total US$O 9m
Fore1gn . US$O 9m
Local

Fundlng Secured

Forelgn
Local

F1nanc1ng Gap US$O 9m

Execut1ng Agency FSTAU

start As soon as
fund1ng 1S secured

Durat10n 3 Years

OBJECTIVES

The alms of thlS proJect are

a)

b)

DESCRIPTION

STATUS

to reduce post product1on food losses through
eff1c1ent post product1on systems, and

to establ1sh rural 1ndustr1es and fac1l1t1es for
preservlng, process1ng, d1str1but1ng, and
market1ng food

Implementat10n of the f1rst phase of the proJect
was undertaken by a small team of spec1al1sts
const1tut1ng the Post Product1on Food Industry
Adv1sory Un1t (PFIAU) of the Food Secur1ty
Sector The Un1t undertook assessments of post
product1on systems, cover1ng aspects such as
harvest1ng, handl1ng, storage, process1ng,
d1str1but1ng, and market1ng 1n all member States,
to 1dent1fy potent1al proJects and programmes
On the bas1s of these assessments, proJect
proposals were developed The ma1n focal p01nts
of contact by the Un1 t were the Nat10nal Post
Product1on Systems Comm1ttees Wh1Ch were
establ1shed 1n each member State A reg10nal
Techn1cal Adv1sory Comm1ttee, Wh1Ch 1ncluded a
representat1ve from each member State, prov1ded
techn1cal gU1dance on the work of the PFIAU

The f1rst phase of the proJect, ended 1n June
1988 at Wh1Ch t1me an evaluat10n report
recommended the proJect be cont1nued for a
further three years A proposal for the
extens10n of the proJect based on the
evaluat1on's recommendat1ons, has been prepared
and fund1ng for phase II of the proJect 1S be1ng
sought
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AAA.l.8 REGIONAL FOOD MARKETING INFRASTRUCTURE (STUDY)

Estlmated Costs
Total US$O 41m
Forelgn US$O 39m
Local US$O 02m

Fundlng Secured

Forelgn US$0.39m (AUS)

Local US$O 02m (TAN/
ZAM/ZIM)

Flnanclng Gap

Executlng Agency FSTAU

Start Maln study 1987,

Angola 1990,
Namlbla1991

Duratl0n

OBJECTIVES

STATUS

The obJectlves of the study were

(a) to ldentlfy the strengths and
weaknesses of eXlstlng food marketlng
lnfrastructure In member States Wlth
respect to physlcal requlrements for
the movement of food commodltles and
lnputs, and

(b) to use the results of thlS analysls to
provlde a basls for proposals, flrst, to
lmprove the capacltles of the eXlstlng
marketlng and dlstrlbutlon systems wlthln
the member states and, second, to ldentlfy
ways of lmprovlng the movement of
commodltles between member states

The study has been completed and the reports
approved by SADC Cooperatlng partners are
lnvlted to provlde resources to develop proposals
ldentlfled In the study
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AAA.l.ll(l) REGIONAL SEED TECHNOLOGY CENTRE (SEED PROJECT)

EstJ.mated
Total
ForeJ.gn
Local

Cost
US$4 17m
US$2 SSm
162m

FJ.nancJ.ng Gap US$4 17m

ExecutJ.ng Agency FSTAU

start As soon as
fundJ.ng J.s secured

FundJ.ng Secured
ForeJ.gn
Local

DuratJ.on 5 Years

OBJECTIVES

DESCRIPTION

STATUS

The long term developmental obJectJ.ve of the
proJect J.s to J.ncrease the use of hJ.gh qualJ.ty
seeds by farmers of the regJ.on, thereby
J.ncreasJ.ng productJ.on and farmers' J.ncomes and
sUbstantJ.ally J.mprovJ.ng the food securJ.ty
sJ.tuatJ.on J.n the regJ.on

The J.ntermedJ.ate obJectJ.ve J.S to assJ.st 1n the
development of nat10nal capac1t1es to produce
hJ.gh qualJ. ty seed through tra1nJ.ng personnel,
supportJ.ng natJ.onal programmes and establJ.shJ.ng
an J.nformatJ.on exchange system

The proJect actJ.vJ.tJ.es J.nclude prov1dJ.ng a seed
technology network for seed technologJ.sts In the
regJ.on and coordJ.natJ.ng a programme for advanced
traJ.nJ.ng J.n Seed SCJ.ence and Technology The aJ.m
of the traJ.nJ.ng programme 1S to raJ.se and J.mprove
the natJ.onal as well as reg1onal, capacJ.ty for
teach1ng seed technology

A serles of short crop/subJect specJ.fJ.c
courses/workshops, all related to 1mprovJ.ng seed
productJ.on and supply sJ.tuatJ.on J.n the reg10n for
relevant personnel wJ.Il be l.mplemented by the
proJect The proJect W1.11 provIde resources and
serV1.ces to strengthen nat1.onal programmes In
specJ.fJ.c areas J.dent1fJ.ed by the member States

The proJect wJ.ll also prov1de resources to
natJ.onal programmes to 1ncrease the1r capac1ty to
acqu1.re seed lnformatlon both reglonally and
J.nternatlonally

Implementat10n of pro) ect act1VltJ.es wlll draw
heavJ.ly on eXJ.st1ng natlonal capacJ.t1es

Fund1ng 1S beJ.ng sought
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AAA.1.11(2) PLANT QUARANTINE PROJECT

Estlmate Cost Flnanclng Gap US$l Glm

Executlng Agency FSTAUTotal US$l DIm
Forelgn. US$l DIm
Local

Fundlng Secured

Forelgn.
Local

start

Duratlon

As soon as
fund1ng 1S
secured

OBJECTIVES

DESCRIPTION

STATUS

The proJ ect alms to support the upgradlng of
quarantlne facll1tles In member states, as part
of a reglonal network, to facllltate movement of
seed across natlonal boundarles, whlle at the
same tlme avoldlng the spread of crop dlseases

The proJect wlll provlde the framework for
settlng up and coordlnatlng a reglonal network
llnklng natlonal lnstltutlons and agencles
responslble for formulatlng and lrnplementlng
plant quarantlne leglslatlon In each member
State A reglonal coordlnator wlll be
responslble for settlng up the network, for
faclll tatlng two worklng groups almed at
harmonlslng practlces and preparlng protocols,
and for promotlng llnks wlth other organlsatlons

Fundlng lS belng sought for lmplementatlon of the
proJect
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AAA.l.ll(3) PRODUCTION AND BREEDING OF VEGETABLE SEED

Est1mated Cost F1nanc1ng
US$O 20m

Gap

Total
Fore1gn
Local

US$O 20m
US$O 20m

Execut1ng Agency FSTAU

start As soon as
fund1ng 1S secured

Fund1ng Secured"

Fore1gn
Local

Durat10n

OBJECTIVES

DESCRIPTION

STATUS

The proJect alms to establlsh two vegetable seed
productlon and breedlng centres, one for
temperate vegetables, and the other for trop1cal
vegetables, both to be llnked to eX1st1ng
nat10nal product10n/breed1ng programmes to meet
the requ1rements for 1mproved vegetable seed 1n
the reg10n

A pre-1mplementat1on phase 1S be1ng proposed to
determ1ne sU1table locat1ons for the planned
centres, and cost of the1r requ1rements

ProJect 1S be1ng reformulated
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AAA.1.11(4) REGIONAL QUALITY LABORATORY AND NATIONAL SUB-UNITS

Est1mated Cost· F1nanc1ng Gap US$O 06m

Total
ForeJ.gn
Local

US$0.06m
US$O.06m

Execut1ng Agency. FSTAU

start· As soon as fund1ng 1S
secured

..

Fundlng Secured

Fore1gn
Local

Duratlon'

OBJECTIVES

DESCRIPTION

The aJ.m of the proJect 1S to provlde support,
lnltlally for the up-gradlng or establlshment of
natlonal seed quallty laboratorles and
subsequently, for the establlshment of a reglonal
seed laboratory to meet the requlrements of
member states for analyses requlrlng more
SOphlstlcated technology

A pre-lmplementatlon phase w1ll be carr led out to
assess the requ1rements 1f up-grad1ng or
establlshment of natural un1ts

STATUS Fundlng lS belng sought for
lmplementatlon phase of the proJect

93

the pre-



AAA.l.ll(S) HARMONISATION OF SEED LAWS IN THE SADC REGION

start As soon as funds
are secured

Est1mated Cost

Total US$O 86m
Fore1gn US$O 86m

Local

Fund1ng Secured

Fore1gn "-

Local

F1nanc1ng Gap US$O 86m

OBJECTIVES

DESCRIPTION

STATUS

The a1m of th1s proJ ect 1S to harmon1se the
d1fferences 1n the seed laws amongst member
States so as to ach1eve conslstent reg10nal
regulat10ns and standards WhlCh wlll facllltate
lntra-reglonal trade In seeds

The proJect lnvolves the survey and collectl0n of
lnformatl0n from each country Ava1lable
documents, legal and non legal, wlll be collected
and consultat10ns held wlth m1nlstry off1c1als,
seed quallty control agenc1es, seed compan1es or
natlonal seed proJects as well as plant breedlng
lnstltutlons After the lnformat10n has been
collected, wr1tten proposals on harmon1sat10n of
the seed laws 1n the reg10n w1ll be produced for
d1Scuss10n Wlth member states Wlth a Vlew to
harmon1s1ng them A worklng group wlll also be
apPo1nted to carry out the cont1nuat10n of the
proJect

A study of eXlstlng leg1slatlon In the regl0n was
undertaken by consultants prov1ded through the
Commonwealth Secretarlat In March, 1993 A
workshop was convened In October, 1994 to dlSCUSS
the report and to formulate proposals to
fac1l1tate reglonal harmon1zat10n of seed laws In
the reg10n
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AAA.l.ll(7) SEED PRODUCTION ON SMALL-SCALE FARMS IN SADC

..

Estlmated Cost Flnanclng Gap US$5 55m

Total U8$5 SSm Executlng Agency FSTAU

ForeJ.gn US$5 SSm
Local start When funded

Fundlng Secured Duratlon 5 Years

ForeJ.gn
Local

OBJECTIVES

DESCRIPTION

To develop a self-sustalnlng system that
encourages small-scale farmers to lncrease thelr
output and thelr use of seeds of lmproved
varletles of sorghum, mlllets and graln legumes
on a self-help baS1S

The proJect alms to use eXlstlng structures and
NGOs In developlng a system to provlde small
scale farmers wlth lmproved varletles of sorghum,
mlllet and graln legume seeds and, subsequently,
wlth the Skllls to propagate and process them
Improvlng extenslon messages, tralnlng and
provlslon of approprlate technologles wll1 also
take place

STATUS The proJect has been prepared
technologlsts from throughout SADC
sought
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AAA.l.12 IMPROVED IRRIGATION IN THE SADC REGION

Estlrnated Cost Flnanclng Gap

Total
Forelgn
Local

US$O SOm
US$O 48m
US$O 02m Executlng Agency FSTAU

Fundlng Secured Start 1990
Forelgn .US$O 48m (AUS)
Local US$O 02m (SADC)

OBJECTIVES The overall obJectlve of thls study was to
ldentlfy how SADC can lmprove regl0nal food
securlty through a more effectIve exploltatl0n of
the regIon's extenSIve IrrIgatIon potentIal
Wlthln thlS broad alm, the obJectIves of the
study were to

(a) ldentlfy condltlons under WhlCh lrrlgatl0n would
be economlcally beneflclal to the SADC regl0n,

(b) ldentlfy the types and scale of lrrlgatlon
proJects most approprlate for future development
ln the reglon,

(c) IdentIfy resources, opportunItIes or constraInts
In the lrrlgatlon sector that are natural fOCI
for the development of a regIonal strategy, and,

(d) prepare a strategy and programme of actlvltles ln
the IrrIgatIon sector for ImplementatIon through
the SADC programme of actlon

DESCRIPTION The stUdy

(a) revlewed the present status and potentIal of
lrrlgatlon In the regIon, together WIth on-gOIng
programmes and maJor constraInts of the
IrrIgatIon sector In each member State,

(b) revlewed member States' lrrlgatlon development
pollcles and strategles and clarlfled the role of
lrrlgatlon ln the lmplementatlon of SADC's
strategy for food, agrlculture and natural
resources,

(c) conSIdered the costs and the llkely returns for
typIcal IrrIgatIon models In each country and
compared these WIth alternatIve systems, and,

(d) proposed a costed programme of actlvltles ln the
lrrlgatlon sector for Implementatl0n through the
SADC programme

96



STATUS The Australlan Government flnanced the feaslblllty
study WhlCh has been completed A workshop was held
In JUly, 1992 to reVlew the draft flnal report A
flnal report, lncludlng a reglonal strategy, has now
been completed The study has recommended a total of
24 proJects of WhlCh 13 are natlonal proJects and 11
are reglonal The reglonal proJects are belng
appralsed and one has been approved
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AAA.1.12 (1) REGIONAL IRRIGATION DEVELOPMENT PROJECT

Estlmated Costs Flnanclng Gap US$ 0 7M

Total
Forelgn
Local

US$ 0 7M
US$ 0 65M
US$ 0 05M Executlng Agency FSTAU

Fundlng Secured

Forelgn
Local

start When funds have
been secured

Duratlon 3 Years •
OBJECTIVES

DESCRIPTION

STATUS

The obJectlves of thlS proJect are

to establlsh and malntaln a reglonal lrrlgatlon
database,

to llalse w1th relevant research and traln1ng
organ1satlons and to dlssemlnate relevant
research flnd1ngs, pUbllcatlons, and other
technlcal lnformat1on on a regular basls,

to develop fully the other reg10nal lrr1gat1on
proposals, to appralse them, and to seek fundlng
for them;

to asslst member states prepare, appra1se, seek
fundlng for, and 1mplement natlonal 1rrlgat1on
proJects,

to arrange regular conferences to promote the
development of 1rr1gat10n 1n the reg10n,
cons1stent wlth sound envlronmental pract1ces,
and

to conduct or comm1SS1on pollcy studles on
1rr1gat1on

The proJect wlll be In the FSTAU and be staffed
by one reglonal lrr1gat10n speclallst wlth a
computer operator / admlnlstrator, together W1th
technlcal ass1stance for e1ghteen months, to be
a nucleus for lrrlgat10n proJect 1mplementatlon,
pOllcy debate, lnformatlon d1ssem1nat1on, and
promotlon of 1rr1gatlon research It wlll
develop and hold databases, convene conferences,
develop and source f1nance for reglonal
1rrlgatlon proJects, coordlnate exchange V1SltS
for 1rrlgatlon spec1al1sts

Fundlng lS be1ng sought to lmplement the proJect
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AAA.l.13 STRENGTHENING AND COORDINATION OF MIGRANT PEST CONTROL
IN THE SADe REGION

Estlmated Cost Flnanclng Gap

Executlng Agency
Total
Forelgn
Local

US$l 40m
US$l 12m
US$O 28m

start 1992

FSTAU

Fundlng Secured

Forelgn
Local

US$l 12m
US$O 28m

Duratlon 3 years

OBJECTIVES

DESCRIPTION

The prlmary development obJectlve of thlS proJect
lS to enhance reglonal food securlty through the
lmprovement of the capaclty of Mlnlstrles of
Agrlculture In the SADC reglon to protect crops,
partlcularly cereals, from mlgratory pests such
as graln eatlng blrds, Afrlcan Armyworm and
locusts The ultlmate obJectlve lS to develop an
lntegrated approach for the economlC and
efflclent control of mlgrant pests through
actlvltles carrled out at natlonal and reglonal
levels

As a result of the work undertaken durlng the
pre-lmplementatlon phase (November 1988/89) a
detalled proJect proposal contalnlng speclflc
actlv~tles to be undertaken at both natlonal and
reglonal level was developed and approved for
lmplementatlon

The actlvltles now belng undertaken by the
proJect lnclude -

lnltlatlng natlonal plans for mlgrant pest
control (expertlse wlll be provlded In
formulatlng proposals, lncludlng law
aspects) ,

tralnlng reglonal and natlonal personnel (In
general aspects of mlgrant pests control),

organlslng reglonal and natlonal workshops
(on general and speclal questlons),

lnltlatlng
(lncludlng
systems) ,

armyworm
tralnlng

trapplng
operators,

networks
reportlng

ldentlfylng data processlng systems (wlth
proposals of the forms klnd and extent of
data to be collected stored and evaluated),
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STATUS

strengthenlng the reglonal offlce for
coordlnatlon and lnformatlon exchange

The flrst worklng phase of the proJect flnlshed at the
end of 1991 The proJect was extended for three years
from January, 1992 to allow for the reglonal
communlcatlon and data exchange system concernlng
mlgrant pests to be completed Tralnlng and
lnstalllng the necessary communlcatlon equlpment In
SADe countrles was undertaken In thlS phase German
technlcal asslstance termlnated at the end of March,
1995 D1Scusslons are underway for SARCCUS to
malntaln the actlvltles of the proJect.
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AAA.1.14 REGIONAL FOOD SECURITY TRAINING

EstlInated Cost FJ.nancJ.ng Gap NJ.l

start As soon as
possJ.ble

Total

ForeJ.gn
Local

US$6 6m

US$6 6m

ExecutJ.ng
FSTAU

Agency

Fundlng Secured
Forelgn US$6 6m

Duratlon 3 years

OBJECTIVES

DESCRIPTION

STATUS

The overall Ob]ectlve of thlS proJect, lS to
enhance the efflclency of people and of
J.nstJ.tutJ.ons engaged J.n the varJ.ous actJ.vltles
related to food securlty lncludlng management of
food marketlng and processlng, household food
securlty and food pOllCy analyses

The programme wlll consJ.st of maJ.nly short-term
In-serVlce tralnlng actlvltles for technlcal
mJ.ddle level and senlor personnel J.n government,
parastatal organlsatlons, and the prlvate sector
Some post-graduate traJ.nlng (essentlally at
Masters level) wlll also be undertaken ln close
collaboratlon wlth SACCAR and the RTC

Tenders for the lmplementlng agency were
evaluated ln June 1994 The proJect commenced In
AprJ.l, 1995
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FOOD SECURITY

Estunated Cost FundIng Secured Fundmg Fmancmg

Under Gap COMMENTS/STATUS

Project TItle Total FOreIgn Local Amount Source Negotianon

USSMdlwn

AAA.II TedJmcal Assrtance Programme 660 528 132 160 (AUS) 3 68 UDder impIemeJttaUou

for Coordmatlon & Cooperatlon U2 (ZIM)

AAA.12 RegIOnal Early Warnmg System 610 440 170 170 (SADC) FundJng sought for

(REWS) Phase II 440 (DEN) Pbasell

AAA.1.2 (I) Remote Sensmg for Early Warnmg 239 239 2.39 (NE1) UDder implementation.

AAA.13 RegIonal Infonnatlon Svstem 195 195 195 Project scaled 40wn

and ftmdJng sought

AAA 13(1) RegIonal Food Secunty and

NutntJon lnfonnatlon System 188 1~ 1.88 (NE1) UDder Implementation

AAA.14(1) SADCC Soil Ferttlity AnalYSiS Servtces 075 675 075 Funding sought.

AAA.15 RegIonal Food Reserve PrOject 2750 2750 2750 UDder review

AAA.16 RegIonal Post Productton Food Losses 360 360 360 Funding sought.

Reductton & Food Processmg Phase II

AAA.18 RegIonal Food Marketmg 041 0.39 002 0.39 (AUS) StmIy report being

001 (SADC) 8naJIsed

AAA.111 Feaslbthty Study on RegIonal Completed

Seed Productton and Supply

AAA.111(1) RegIonal Seed Technology and 417 255 162 4 17 FundIDg beiBg~

lnfonnation Centre

AAA 111(2) Plant Quarantme 101 101 101 FundIDg being sought.

AAA.111(3) Productton and Breedmg of 020 020 020 Funding being soupt.

Vegetable Seed

AAAII1(5) Hannolllsatlon of Seed Laws 086 086 086 FundJng being sought.

AAA 111(6) Seed Productton on Small Scale Farms 555 555 555 FundJng being sought.

mSADC

AAA 112 Improved Imgation m the SADC Completed

RegIon

AAA 112(1) RegIonal Imgatlon Development 070 O{;5 005 005 (SAOC') 065 FundJng being sought.

AAA 113 Strengthenmg & Coordmatlon of 140 112 028 LIZ (FRG) UDder implementaUon

Migrant Pest Control 0.28 (SAOC)

AAAI4 RegIonal Food Secunt.. Trammg 660 660 660 (Ell) UDder implementation.

GRAND TOTAL 7167 66.68 499 2175 5462
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Livestock Production and
Animal Disease Control
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1 0

1 1

1.2

1 3

Execut1ve Summary

Late and sporad1c ra1ns were rece1ved 1n all SADC countr1es
except Tanzan1a Wh1Ch rece1ved good ra1ns Pasture and
graz1ng never 1mproved slgn1f1cantly and the reg10n has
been declared drought str1cken aga1n The drought
Sltuat10n lS exacerbated by the decreas1ng underground
water reserves. Where market outlets are ava1lable,
farmers have shown a POS1t1ve response by send1ng many
anlmals for slaughter By the t1me the report was
complIed, no deaths due to drought were reported 1n all
countrles.

Regard1ng anlmal d1sease sltuat1on, the reg10n experlenced
outbreaks of three maJor an1mal d1seases In Nam1b1a at
Capr1v1 Area near the border w1th Botswana and Zamb1a, Foot
and Mouth Dlsease outbreak occurred Foot and Mouth
Dlsease outbreak also occurred 1n Zamb1a at the end of
June Foot and Mouth D1sease lS endem1c 1n Tanzan1a
Outbreak of Contag10us BOV1ne Pleuropneumon1a occurred 1n
Botswana at Xaudom Valley Slnce the d1sease was last
reported 1n 1939 The d1sease came from Nam1b1a where 1t
lS endemlc 1n some areas Tanzan1a harbours the b1ggest
threat of Contag10us BOV1ne Pleuropneumon1a 1n the reg10n
and the Tanzan1an ep1dem1c lS threaten1ng Mozamb1que,
Malaw1, Zamb1a, and ult1mately 21mbabwe The d1sease 1S
now endem1c 1n Angola As a result of th1S threat, FAO has
been called 1n to run a workshop on Emergency Management of
Contag10us BOV1ne Pleuropneumon1a 1n SADC reg10n and such
a workshop has taken place 1n Tanzan1a for the reg10n on 4
6th July, 1995

New Castle D1sease outbreaks occurred Ln many SADC
countr1es and the outbreaks caused a lot of 1nstab111t1es
In poultry meat markets MaJor outbreaks occurred 1n South
Afrlca and 21mbabwe, two lead1ng poultry produc1ng
countr1es In the reg10n In some countr1es/ backyard un1ts
were totally w1ped out

L1vestock Stat1st1cs 1n SADC show that the reg10n has 44
m11110n cattle, 36 m11110n sheep, 25 m11110n goats, 3 6
mlll10n p1gS, 1 7 m11110n equ1nes/ and 102 m11110n poultry
Seventy f1ve percent of SADC/ S 11vestock populat1on 1S kept
and managed under communal/small holder product1on system
and the rema1n1ng 25% 1S ra1sed under freehold or
comrnerclal system and state farms

Wh1le product1vlty coeff1C1ents such as calvlng
percentages/ off-take/ we1ght ga1n, etc could be regarded
as suff1c1ently h1gh 1n the freehold and commerc1al sub
sectors, SADC w1ll, wh1le str1v1ng to 1mprove the maJor1ty
of small holder farmers, have to str1ke a balance that both
product1on systems eff1c1ently contr1bute to the econom1es
of the reg10n
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1 4 Because of vary1.ng an1.mal d1.sease status and lack of
1.nformat1.on on reg1.onal and external markets for SADC
11.vestock and 11.vestock products, 1.ntra-reg1.onal trade 1.n
these commod1.t1.es has not 1.mproved Also 1.nformat1.on on
ava1lable products 1n each member country 1S non-ex1stent
and fragmented where 1.t eX1.sts

1 5 MoZamb1.que has started a 11.vestock re-stock1ng programme on
b1.lateral agreements but 1.t 1.S f1.nd1ng 1.t d1.ff1.cult to
acqul.re breedl.ng stock because many SADC countr1es have
leg1.slat1.ons barr1.ng sale of breed1.ng stock for export

1 6 The 11.vestock sector 1.n South Afr1.ca 1.S undergo1.ng a
transformat1.on stage to make 1.t more respons1.ve to farmer's
needs and 1.ncorporate small holder producers Leg1.slat1.ons,
Acts, and pol1.c1.es are under reV1.ew and certa1.n nat1.onal
funct1.ons w1.11 be transferred to prov1.nces

1 7 The L1.vestock Sector Coord1.nat1.ng Un1.t, 1.n consultat1.on
wl.th SADC member states and Sectoral Techn1.cal Comm1ttee
has developed a sectoral pol1.cy obJect1.ves and strategy
document for presentat1.on to Counc1.1 for approval The
document g1.ves focus and d1rect1.0n for future development
1.n the sector as 1.dent1.f1.ed by the reg1.on 1.tself

1 8 The L1.vestock Sector has 14 approved proJects on 1.ts SPA
costed at about US$ 126 00 and of these, US$ 80 00 m1.111.on
(63 5%) has been secured Of the approved proJects, seven
are under 1.mplementat1.on and the other seven are seek1.ng
fund1.ng

1 9 All countr1.es part1.c1.pat1.ng 1.n the Foot and Mouth D1.sease
Control Programme have now s1.gned country Spec1.f1.c
F1.nanc1.ng Agreement In Angola, 1.nformat1.on 1.S st1.11 not
ava1.lable

1 10 Land Use Plann1.ng Workshop for the Reg1.onal Tsetse and
TrypanosOm1aS1.S Control ProJect 1.n Z1.mbabwe w1.11 take place
1.n July The Heartwater proJect W1.11 also be evaluated 1.n
July thl.s year

1 11 Botswana has taken over and prov1.ded funds for the Reg1.onal
Tra1.n1.ng Centre for Meat Inspectors and Meat Technolog1.sts
The school re-opens 1.n July th1.S year and member countr1.es
are urged to send students

1 12 The Permanent Secretary 1.n the M1.n1.stry of Agr1.culture, the
SADC Execut1.ve Secretary, and the l1.vestock sector desk
off1.cer met the D1.rector General of FAO to d1.sCUSS
reformulated SADC l1.vestock proJects The D1.rector General
sa1.d he w1.11 off1.c1.ally respond to SADC after consultat1.on
w1.th h1.s staff and after study1.ng our document
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2 0 ReV1ew of the Req1ona1 S1tuat10n

2.1 In SADC reg1on, agr1culture contr1butes 20% (range 4 0 
40%) across the board to GDP and of th1s, 38% comes from
11vestock The reg10n has two systems of 11vestock
product10n wh1ch are the trad1t10nal and commerc1al
product1on systems The trad1t1onal 11vestock product10n
system prov1des employment, 1ncome, agr1cultural 1nputs,
and food for domest1c consumpt1on and sale.

2.2 The d1str1but1on and use of 11vestock vary w1th1n countr1es
and w1th1n the reg10n, but SADC as a reg10n has plenty of
11vestock resources. But, unfortunately SADC rema1ns a net
1mporter of 11vestock and 11vestock products Some SADC
countr1es have estab11shed acceptable an1mal health
standards to allow 1nternat1onal trade 1n an1mal and an1mal
products

2.3 SADC countr1es are drought str1cken aga1n Ra1ns came very
late and were very sporadlc No substantlal amount of
grass and pasture ever developed 1n many countr1es and dam
and underground water recharges were poor Countr1es have
taken strateg1c measures to reduce the 1mpact of drought on
the1r l1vestock and on the1r l1vel1hood Where market1ng
outlets are adequate (Botswana, South Afrlca, and 21mbabwe
campa1gns to sell an1mals to abatto1rs were 1ntens1f1ed
Other countr1es made prov1s1on for stock water supply,
feeds supply, m1neral supplement, and encouragement of use
of crop by-products Drought has both short term
(morta11t1es) and long term (reduced breed1ng stock)
effects and SADC wlll feel the effects of drought 1n many
years to come

2 4 After many years, the reg10n exper1enced an upsurge of
three maJor An1mal D1seases These d1seases are Contag10us
Bov1ne Pleuropneumon1a, Foot and Mouth D1sease and
Newcastle D1sease

241

242

Contag1ous Bov1ne Pleuropneumon1a 1S endem1c 1n
Tanzan1a, Angola, and Nam1b1a Nam1b1a got the
d1sease from Angola and the dlsease now rema1ns
endem1c 1n Nam1b1as' Northern cattle rear1ng areas
Nam1b1a has taken the opt1on of controll1ng the
d1sease through vaCC1nat1on and movement control In
Angola, lnformatlon on th1s d1sease 1S not ava1lable

Tanzan1a poses the greatest threat to all SADC
countr1es In a few years t1me, the d1sease has
spread from the Northern border w1th Kenya to the
South of the country Now the Tanzan1an ep1dem1c 1S
threaten1ng to enter Malaw1, Mozamb1que, Zamb1a and
ult1mately Z1mbabwe
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Control 1nfrastructure 1n Tanzan1a has broken down and
an1mal movement lS the method of spread 1n Tanzan1a
Shortage of fac1l1t1es and vaCC1nes lS the b1ggest
set-back 1n controll1ng the d1sease FAO has already
started glv1ng ass1stance to Tanzan1a, but the
ass1stance l.S grossly l.nadequate In fact FAO has
been requested to host CBPP alertness workshop for all
SADC countr1es to prepare them for CBPP Emergency
Control Programme 1n case an outbreak occurs

2 4 3 A conf1rmat1on of Contag1ous BOV1ne Pleuropneumon1a
outbreak 1n Shakawe West (Xaudom, Nxamasere Valley)
was made 1n February, 1995 Slnce the last outbreak 1n
1939 The 1nfected zone borders Nam1b1a and actually
the d1sease came from Nam1b1a through cattle movement

2.4 4 Botswana has dec1ded to erad1cate the d1sease rather
than controll1ng 1t Slnce 1n the long run th1s lS the
best and cheaper opt1on desp1te 1n1t1al d1ff1cult1es
To erad1cate th1S d1sease, an1mal movement control
1nfrastructure must be 1n place and qU1ck response lS
requ1red Erad1cat1on requ1res depopulat1on and rest
of the depopulated area

2 4 5 Contag1ous BOV1ne Pleuropneumon1a 1S the b1ggest
threat to the 11vestock 1ndustry of BADC reg10n and
cooperat1on 1n combat1ng the d1sease 1S requ1red from
all

2 5 New Castle D1sease lS present 1n all SADC countr1es at low
prevalence and affects backyard flocks mostly But 1n the
report1ng per1od, maJor outbreaks occurred 1n commerc1al
poultry producers 1n 21mbabwe and South Afr1ca Poultry
meat shortages were qU1ckly not1ced 1n maJor 1mporters from
these countr1es, notably Botswana, Lesotho, and Nam1b1a
Although the d1sease lS st111 present, product1on has now
gone to normal

2 6 Foot and Mouth D1sease, one of the maJor d1sease the
11vestock sector lS concerned about occurred 1n Nam1b1a and
Zamb1a and fortunately 1t was qU1ckly brought under control
1n Namb1a The Zamb1an outbreak lS fresh Foot and Mouth
D1sease lS endem1c 1n Tanzan1a and poss1bly Angola In
Tanzan1a, Foot and Mouth D1se~e lS not a pr1or1ty d1sease
except 1n 1ts da1ry farms But for trade purposes, the
country w1ll have to do more to control the d1sease

2 7 All other d1seases were fa1rly stable 1n the report1ng
per10d
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2.8 SADC countrles are net lmporters of llvestock and llvestock
products, but the potentlal for lmprovement remalns hlgh.

There are potentlal areas where SADC commodltles are In
hlgh demand and these lnclude SADC's lean meat, lndlgenous
llvestock such as the boer goat from South Afrlca and many
other by-products Ostrlch farmlng lS an emerglng
slgnlflcant lndustry In SADC and some countrles such as
Namlbla and 21mbabwe are already establlshlng
lnternatlonally accredlted slaughter facllltles for ostrlch
and game

3.0 Rev1ew and status of the Programme

3.1 ProJects Under Implementatl0n

1) AAA 2 3 Reg10nal East Coast Fever and Heartwater
VaCClne Productlon and Immunlzatlon

11) ZAM 2 4 SADC Reglonal Tralnlng Centre for Mlddle
Level Personnel for the Control of Tsetse and Afrlcan
Anlmal Trypanosomlasls

111) AAA 2 5 Traln1ng 1n Anlmal Health Auxlllary
Personnel 1n the Dlagnos1s of Anlmal Dlseases

lV) ZIM 2 2 Reglonal Tsetse and Trypanosomlasls Control
ProJect

v) BOT 2 2 Regl0nal Foot and Mouth Control ProJect 
Phase 2

Vl) BOT 2 3 SADC Regl0nal Tralnlng Centre for Meat
Inspectors and Meat Technologlsts

Vll) Veterlnary Asslstance to South West Angola

3.2 ProJects seek1ng Fund1ng

1) TAN 2 1 Regl0nal Tralnlng Centre In Range and Ranch
Management

11) ZIM 2 3 Tralnlng for Malntenance and Repalr of
SClentlflc and Technlcal equlpment In Veter1nary
Laboratorles

111) ANG 2 2 Establlshment of Natlonal Veter1nary
Laboratory 1n Angola

lV) AAA 2 10 Study on Rables In SADC Countr1es

v) AAA 2 9 Study on Capaclty BU11dlng of Natlonal
Veter1nary SerVlces 1n SADC Countrles
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V1) ZIM 2 6 Support for the Cooperdt1ve Product1on of
Small Stock

V11) AAA 1 4 (2) SADe Rangeland Development

4.0 Current status of ProJects

AAA 2.3 Reg10nal East Coast Fever and Heartwater Vacc1ne
Product10n and Immun1zat10n

The above proJect 1n1t1ally 1nvolved four countr1es,
Malaw1, Mozamb1que, Tanzan1a and Zamb1a The proJect lS
based 1n Malaw1 and executed by FAO Th1S proJect has been
expanded by FAO to 1nclude east and Central Afr1can
countr1es and has been renamed IIFAD Coordl.nated Multl.-Donor
Programme for Integrated T1Ck and Tl.ck-borne D1seases
Control 1n East, Central and southern Afrl.ca ll

• The
benef1t1ng countr1es are now Malaw1, Uganda, Tanzan1a,
21mbabwe, Burund1, Er1trea, Eth1op1a, Za1re, Kenya,
Mozamb1que, Rwanda, Swaz1land, Zamb1a and Zanz1bar The
proJect was funded by Netherlands, Denmark, Belg1um, and
UNDP

Currently, the 1mmed1ate obJect1ve of the proJect lS to
establ1sh an operat1onal, 1ndependent, flnanc1ally
respons1ble company (parastatal or pr1vate) capable of
manufactur1ng vaCC1nes and b1ologlcal mater1als connected
w1th the d1agnos1s and prevent10n of tlck and t1ck-borne
d1seases A prlvate/parastatal company (OVI) has been
chosen to be contracted wlth the productlon of the vaCC1ne
A proJect coordlnator has already been 1dent1f1ed to be In
charge w1th the dlstr1but1on and tra1n1ng component of the
proJect The proJect l.S no longer a BADC proJect and l.ts
future l.S guest10nable

ZAM 2.4 BADC Reg10nal Tral.n1ng Centre for Ml.ddle-Level
Personnel for the Control of Tsetse and Afrl.can An1mal
TrypanosOm1aSl.s.

The present tralnlng targeted at mlddle level fleld
operators lS stlll necessary for some countr1es wlth1n the
reg10n other SADC countr1es have almost atta1ned the
cr1t1cal mass of these cadres These countr1es need to
strengthen the1r 1nd1v1dual capac1tles through support from
the centre

The centre ran out of funds 1n 1994 and NORAD br1dg1ng
funds end 1n Apr1l 1995 At present there 1S no donor
1dent1f1ed for the proJect The EU has expressed 1nterest
to cons1der the proJect but a lot of ground work has to be
done to meet EU's requ1rements The EU wants SADe to be
clear on how 1t 1ntends to sustal.n the proJect after EU
fund1ng has stopped SADC should also 1dent1fy 1ts
tra1n1ng needs 1n th1S cadre
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Further, the EU wants the proJect to remaln a SADC proJect
rather than expandlng the proJect\ to establlsh other
centres ln Burklna Fasso and Uganda Agaln, the EO wants
to see how the proJect support aqr1cultural development and
tra1n1nq.

AAA 2.5 Tra1n1nq 1n An1mal Health Aux1llary Personnel 1n
the D1aqnos1s of An1mal D1seases

The obJectlve of thlS proJect lS to strengthen SADC
Veterlnary Manpower Capaclty by upgradlng the knowledge of
auxlllary personnel who are In the forefront ln the flght
agalnst anlmal dlseases, by holdlng short courses of 6 - 7
weeks In SADC member states on a rotatlng basls

The last course was held ln 21mbabwe ln 1992 Another
course was scheduled for Aprll, 1995, but the donor
(Sweden) lndlcated that they dld not have sufflClent funds
for the course The sector coordlnator wll1 approach
Sweden agaln to see lf lt wll1 be posslble to fund other
future courses

ZIM 2.2 Req10nal Tsetse and Trypanosom1as1s control
ProJect - Phase 2

The Ob]ectlve of the proJect lS to eradlcate Tsetsefly ln
the common fly belt by strateglc aerlal spraYlng, use of
traps, balts and targets ThlS proJect lnvolves Malawl,
Mozamblque, Zambla and 21mbabwe

As a result of a reglonal research conducted under the
proJect, new attractant odours for tsetse control have been
ldentlfled. Furthermore, progress has been made In
reduclng the cost of odour balted lnsectlclde treated
targets used to control tsetse The efflclency of tsetse
survey technlques has been lncreased

A total of ECU 22. 7m has been provlded by the European
Unl0n for the three year extensl0n perlod The prlme
Ob]ectlve of phase II lS to produce a comprehenslve
strateglc plan for lntegrated strategy to eradlcate tsetse
transmltted trypanosomlasls from the common fly belt

A research and development programme wl11 concentrate on
reflnlng balt technlques to control tsetse, and thelr
envlronmental lmpact wlll also be assessed Work to adopt
the ELISA system to lmprove the dlagnosls of anlmal
trypanosomlasls wlll also contlnue A post-graduate
tralnlng programme wll1 lncrease and strengthen the regl0ns
capaclty to mount control operatl0ns and thlS wl11 be
conducted In collaboratlon wlth unlversltles In the regl0n
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ProJect Progress status

1. Research and Development

There has been a steady progress In produclng sClentlflC
lnformatl0n w1th1n the reg10n

For example, researchers at RekomltJle Research Statlon In
the Zambez1 Valley has extended our knowledge of opt1mal
sltlng of traps and targets

The Odour Ident1f1cat10n Stud1es and the Radar Track1ng
ProJect have reached s1gn1f1cant m1lestones both 1n the
Unlted K1ngdom and the Netherlands

Although the Research Coord1nator has cont1nued w1th h1s
normal research dutles, he has been spendlng an 1ncreas1ng
proportlon of hlS tlme on transfer of technology

ThlS 1ncluded

1 A hlghly successful workshop on trap sltlng
2 Adv1sory V1s1ts to operat10nal areas
3 Develop1ng computer1sed plann1ng, budget1ng, and

econom1C analys1s programme

2. EconomlCS and Land Use

The RTTCP's econom1st-cum-land-use expert (Reg10nal
Econom1st) has des1gned a conceptual framework for
erad1cat10n of tsetse from the common fly belt

To l1nk tsetse control and susta1nable land use, the RTTCP
sponsors nat10nal coord1nat1ng comm1ttee 1n each
part1c1pat1ng country to attend regular meet1ngs to d1SCUSS
how land lS gOlng to be used after removal of tsetsefly
By so d01ng, the llnkages of land use and SOC1o-econom1CS
15 establ1shed Members of the SC1ent1f1c Env1ronmental
Mon1tor1ng Group (SEMG) has been asked to lla1se w1th
nat10nal coord1nat1ng comm1ttees and then adv1se on
mon1tor1ng the changes 1n land use brought about by tsetse
control

3. Comprehenslve strateglc Plans

The preparat10n of a comprehens1ve strateg1c plan 11nklng
tsetse control and susta1nable land use 1n the reg10n lS
the prlme obJectlve of phase II of the RTTCP The flrst
workshop on strateglc plannlng was held In early February
In 21mbabwe th1s year and another plannlng seSSlon w1ll be
held 1n July where evaluators of the proJect wlll also
part1clpate Strateglc plans have now been completed In
all the part1c1pat1ng countr1es
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4.0 Problems Encountered

The only maJor
proJect staff,
of the proJect
are ~n place.

problem encountered was the many changes ~n

le~d~ng to some delays ~n the ~mplementat~on

Currently all staff members of the proJect

BOT 2.2 Reg10nal foot and Mouth D1sease Control ProJect
Phase 2

The obJect~ve of the proJect ~s to control Foot and Mouth
D~sease ~n SADC Member countr~es, study the ep~dem~ology of
the d~sease ~n both w~ldl~fe and l~vestock, and tra~n

techn~cal f~eld staff on d~agnos~s and control of Foot and
Mouth D~sease.

Member countr~es who do not cons~der FMD a pr~or~ty d~sease

~n the~r countr~es w~ll "p~ggy-back" on th~s proJect wlth
dlseases of pr~or~ty ~n the~r countrIes

The f~rst phase of the proJect w~ll benef~t Angola, Malaw~,

Namlbla, Zamb~a, and Z~mbabwe Botswana w~ll partlc~pate

lndlrectly ~n tra~n~ng and research ~nto the ep~deml010gy

of the d~sease

The Flnanc~ng Agreement was s~gned ~n March 16th, 1994
between SADC and the EU For Nat~onal Programmes, each
part~c~pat~ng country ~s requ~red to s~gn w~th the local EU
off~ce The Agreement comes w~th spec~al cond~tl0ns for
each country for each partlc~pat~ng member state and funds
w~ll only be released after fUlf~ll~ng such cond~tl0ns

Nam~b~a and Zamb~a have fulfIlled all the cond~t~ons and
have started ~mplement~ng the proJect Malaw~ and Z~mbabwe

have fulf~lled the cond~t~ons, but have not yet started
lmplement~ng the proJect In Angola, InformatIon ~s not
ava~lable.

BOT 2.3 BADC Reg10nal Tra1n1ng Centre for Meat Inspect10n
and Meat technolog1sts

The obJect~ve of th~s proJect IS to traIn mIddle level
technlclans In meat ~nspectl0n and meat technology so as to
allevlate the shortage of thIS cadre ~n member states
Phase I of th~s proJect supported by DANIDA ended ~n 1991
after traln~ng 533 techn1c1ans ~n varIOUS aspect of meat
lnspectl0n and technology
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The Botswana Government has now taken over the centre and
wlII provlde funds for centre staff, equlpment and
operatlon costs The school w1ll re-open 1n July, thls
year wlth an lntake of mostly Batswana tralnees, although
other countrles can st111 apply The second 1ntake w1II be
1n January, 1996 and 1t lS expected that by then publlclty
would have reached all SADC countrles and other Afrlcan
countrles for them to submlt candldates The school lS
gOlng to run on cost recovery as far as del1very of courses
lS concerned and the school fees wlll be P3 000.00 per
student (US$ 1100.00).

ANG 2.1 Veter1nary Ass1stance to South West Angola

The obJect1ve of thls proJect lS to rehabllltate veter1nary
1nfrastructure 1n the Provlnces of HUlla, Cunene, Namlbe
and Bengulla In order to facllltate easy handl1ng of cattle
dur1ng an1mal d1sease control campa1gns

In th1S way, 1ncome earn1ngs of smallholders w1ll be
1ncreased, as more an1mals would surv1ve, and the spread of
d1seases to ne1ghbour1ng countr1es also m1n1m1sed

F1nanc1al support has been secured from UNDP/FAO US$
o 446m, and the Spanlsh Government US$ 1 8m Slnce our
last report from Angola, 6 dlps and 26 cattle crushes were
rehab1lltated.

TAN 2.1 Reg10nal Tra1n1ng Centre 1n Range and Ranch
Management

The obJect1ve of thls proJect lS to allevlate the shortage
of experlenced technlclans In range and ranch management

In the short term, the proJect seeks to expand the eXlstlng
Inst1tute at Morogoro, Tanzanla In order to traln more
mlddle level technlclans from the reglon The proJect cost
lS est1mated to be US$ 2 8m over flve year perlod Of thls
sum, US$ 2 4m represents fore1gn fundlng and the balance lS
local cost Fundlng for the proJect lS stlll sought and
poss1bly the proJect need reV1ew and update.

Repa1r of
Veter1nary

and
1n

Ma1ntenance
Equ1pment

Tra1n1ng for the
and Techn1cal

ZIM 2.3
SC1ent1f1c
Laborator1es

The obJectlve of the proJect lS to traln techn1c1ans 1n the
ma1ntenance and repa1r of laboratory equ1pments It w1ll
also endeavour to rehabll1tate the laborator1es where
necessary It lS est1mated to cost US$ 118m for a per10d
of f1ve years, and 145 SADC natlonals are expected to be
tra1ned dur1ng th1S per10d Fund1ng 1S be1ng sought and
the proJect needs updat1ng.
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ANG 2.2 Ass1stance for the Estab11shment and organ1sat1on
of the Nat10nal Laboratory 1n Luanda, Angola

Th1S proJect a1ms at expand1ng, equ1pp1ng and reorgan1s1ng
the eX1st1ng laboratory so as to enable the government to
accurately d1agnose, treat and apply appropr1ate control
measures aga1nst contag10us and paras1t1c d1seases. It
also has the obJect1ve of strengthen1ng the zoo-san1tary
measures to av01d contam1nat10n of human food by an1mal
products and by-products

The proJect 1S expected to cost US$ 2 4m 1n fore1gn
currency and US$ 2 8m 1n local fund1ng over a per10d of 6
1/2 years Fund1ng 1S st111 sought. The proJect need
updat1nq and poss1bly delet10n S1nce 1t 1S nat10nal 1n
nature.

AAA 2.10 study on Rab1es 1n SADC Countr1es

The ma1n obJect1ve of the proJect 1S to gather accurate and
rel1able 1nformat10n on the d1sease 1n the reg10n w1th a
V1ew to com1ng up w1th a well thought out proJect on how to
control rab1es 1n the SADC reg10n

A WHO expert was 1nv1ted to come to the reg10n 1n December
1993 to assess the s1tuat10n After v1s1t1ng Tanzan1a to
1nvest1gate the extent of the problem, the expert conf1rmed
that rab1es 1S a ser10US problem 1n the reg10n, espec1ally
1n Tanzan1a and, therefore, the d1sease needs a ser10US
cons1derat10n

WHO formulated a proJect document for emergency control of
rab1es 1n Tanzan1a SADC also developed terms of reference
for the stUdy wh1ch have been subm1tted to Belg1um for
fund1ng but no response yet So fund1ng 1S st111 be1ng
sought for the study

AAA 2.9 StUdy On Capac1ty BU1ld1ng of Nat10nal veter1nary
SerV1ces 1n SADC Countr1es

The obJect1ve of the study 1S to assess the capac1t1es of
the Nat10nal Veter1nary Departments to meet the1r
obJect1ves on d1sease control 1n context of Nat10nal
L1vestock Pol1c1es. It also a1ms at exam1n1ng d1sease
control 1nfrastructure and determ1ne whether they are
adequate to control 11vestock d1seases 1n general, as well
as make recommendat1ons necessary for nat10nal veter1nary
serV1ces to have the capac1ty to handle an1mal d1seases

The consultants are to V1s1t all the 10 member states and
have d1scuss10ns w1th relevant 11vestock author1t1es,
comp1le relevant bas1c data on d1sease control, survey
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eX1st1ng d1sease control fac111t1es and assess/determ1ne
the1r sU1tab111ty Stemm1ng from the study, consultants
are to develop one or more costed proJect proposals
des1gned to enhance the capac1ty of nat10nal veter1nary
serV1ces to control an1mal d1seases

The study 1S costed for US$ 200 000 00 and fund1ng 1S st111
be1ng sought The terms of reference for the study were
subm1tted to the EU wh1ch had expressed 1nterest 1n fund1ng
the pro) ect. Now the EU says they do not fund stud1es
unless those stud1es have far reach1ng 1mpl1cat10n on some
ongo1ng or proposed proJect So the proJect needs to be
beefed-up to make 1t a development and/or tra1n1nq proJect
to fac111tate req10nal capac1ty bU1ld1nq 1n Nat10nal
veter1nary SerV1ces.

ZIM 2.6
Stock

Support for the Cooperat1ve Product10n of Small

The Ob)ect1ve of the proJect 1S to 1mprove the standard of
Ilv1ng of small holder farmers Its a1m lS to 1ncrease the
qual1ty of meat from local sheep and goats through a
programme of crossbreed1ng and the 1mprovement of
trad1t1onal an1mal husbandry and management pract1ces

Th1s proJect 1nvolves Botswana, Lesotho, Swaz1land, Zamb1a,
and Z1mbabwe, and w111 be coord1nated by 21mbabwe In
Botswana, 1t w1II 1nvolve establ1shment of p1g product1on
un1ts 1n two d1str1cts, Kgatleng and Bamalete/Tlokweng, as
well as a p1g process1ng complex for the manufacture of
var10US p1g products

In Zamb1a, seven sheep and goat mult1pl1cat1on centres w111
be establ1shed 1n the Southern PrOV1nce (2), Eastern
Prov1nce (2), Lusaka PrOV1nce (1), and Luapula PrOV1nce
(2) The Centres w111 produce cross-breed sheep and goats
wh1ch w1II be d1str1buted to 1nd1v1duals and cooperat1ves
1n the rural areas. In 21mbabwe both p1g product1on unlts
and goat breed1ng centres w111 be establ1shed on a
cooperat1ve baS1S

In all countr1es, tra1n1ng of 1nd1v1dual farmers and
cooperat1ve members on modern small stock husbandry w1II be
an 1mportant component of the pro) ect The pro) ect 1S
est1mated to cost US$ 183m Fund1ng 1S st111 be1ng sought
and the proJect need evaluat10n and poss1bly delet10n S1nce
1t cons1sts of 1nd1v1dual 1ndependent nat10nal proJects put
together.
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AAA 1.4 (2) SADC Rangeland Development

The obJect1ve of th1s proJect 1S to maX1m1se l1vestock feed
from rangelands by undertak1ng 1nventor1es 1n each country
and then dev1s1ng methods for upgrad1ng and 1mprov1ng
management The proJect cons1st of two components

(a) One reg10nal expert, support staff and equ1pments
(b) Nat10nal staff 1n each member state to undertake the

1nventory and management 1mprovement act1v1t1es

The est1mated cost of the reg10nal component 1S US$ 0 95m
over 4 years The est1mated cost of the nat10nal
components 1S as follows

Malaw1 US$ 2.127M

Swaz1land US$ 1 930M

Tanzan1a US$ 8 931M

Zamb1a (Kagoro) US$ 0 622M

(Macha) US$ 0 138M

Z1mbabwe US$ 0 439M

There w1ll be close collaborat1on w1th HRD Sector 1n
relat10n to the tra1n1ng programme, w1th Agr1cultural
Research 1n relat10n to research act1v1t1es and w1th the
Env1ronment and Land Management Sector 1n V1ew of a s1m1lar
proJect 1n Range Inventory Mon1tor1ng and Rehab1l1tat1on
Tr1al be1ng 1mplemented by that sector Implementat10n of
each of the proJects' components are to be carr1ed out by
the member states concerned

Th1s proJect was approved for transfer from the Food
Secur1ty Sector to the L1vestock Sector by Counc1l 1n 1994.
The proJect document needs reV1S1on and updat1ng
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5 a proJect Descr1pt1on

AAA 2 3 REGIONAL EAST COAST FEVER AND HEARTWATER VACCINES PRODUCTION AND
IMMUNIZATION

EstJ.mated Costs FJ.nancJ.ng Gap US$6.636

Total

ForeJ.gn
Local

US$13 054m

US$10 636m
US2.42m

ExecutJ.ng Agency

FAO/UNIVEFLOR/ZW

FundJ.ng Secured'

ForeJ.gn

Local
US$4 OOm (USA)
US$2 42m (SADC)

Start 1992

DuratJ.on 5 years

OBJECTIVES: In the long-term, the proJect aJ.ms at -

J.) creatJ.ng a self-supportJ.ng RegJ.onal Centre for East
Coast Fever (ECF) vaccJ.ne productJ.on, to elJ.mJ.nate a
maJor dJ.sease obstacle for the J.mprovement of daJ.ry
and beef productJ.on, and an J.ncrease J.n IJ.vJ.ng
standard of small holder J.n the regJ.on, and

J. J. ) creatJ.ng a capacJ.ty wJ.thJ.n th~ regJ.onal
coordJ.nate the control of tJ.cks and
dJ.seases, and related applJ.ed research and
Southern AfrJ.ca

Centre, to
tJ.ck-borne

traJ.nJ.ng J.n

In the short-term, the proJect has SJ.X maJ.n obJectJ.ves -

J.) applJ.catJ.on and evaluatJ.on of the ECF J.mmunJ.satJ.on
technJ.que under f J.eld condJ.tJ.ons on an expandJ.ng
scale J.n
MalawJ., MozambJ.que, TanzanJ.a and ZambJ.a,

J.J.) J.mprovement of the J.mmunJ.zatJ.on technJ.que wJ.th regard
to economy, safety and applJ.cabJ.IJ.ty,

J.J.J.) J.solatJ.on of breakthrough straJ.ns for cross-matchJ.ng
studJ.es J.n vJ.tro and J.n vJ.vo, for possJ.ble J.nclusJ.ons
J.n the cocktaJ.1 where necessary,

J.v) to conduct wJ.der fJ.eld J.mmunJ.satJ.on programmes agaJ.nst
ECF J.n the four countrJ.es,

v) to fJ.eld-test the heartwater vaccJ.ne J.n a wJ.der
context J.n other SADC countrJ.es,

vJ.) to traJ.n veterJ.narJ.ans, other sCJ.entJ.sts and
technologJ.sts J.n heartwater research and control
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DESCRIPTION: Based on the results of the work wh1ch has been done 1n
Malaw1 and 21mbabwe, and the successful of the 1mmun1sat10n
techn1que to the f1eld cond1t1ons 1n Malaw1 and Zamb1a, the
work should now go 1nto extended f1eld 1mmun1zat1on trlals
1n the most affected countr1es w1thln the SADC regl.on
Th1S would be achleved by

1) assur1ng a cont1nu1ng productl0n of qual1ty controlled
stab1lates for the 1mmun1z1ng cocktall, and heartwater
vaCC1ne to be prov1ded to all countr~es of the regl.on,
as requ1red,

11) the L1longwe laboratory 1n Malaw1, act1ng as reference
centre for adv1ce and back-stopp1ng 1n the mon1torl.ng
of ECF-1mmun1zed an1mals 1n the reg1on,

as a coord1nat1ng
the 1mmUnl.Satl.on of

anaplasmos1s and

111) the L1longwe laboratory act1ng
centre for the regl.onal needs of
cattle aga1nst ECF, babeS10Sl.S,
heartwater,

STATUS:

l.V) cont1nu1ng to l.mprOve the 1nfectl.on and treatment
method of 1mmun1zat1on aga1nst ECF, as regards
standard1zat1on of the 1nfect1vl.ty and eff1cacy of new
drugs and formulat1on when ava1lable, best age of
1mmun1zat1on, methods abl.late product1on, storage,
d1strl.butl.on to member States and ways of prevent1ng
contam1nat10n by pathogen1c ml.cro-organ1sm, and,

v) aSSl.st1ng l.n the tral.n1ng of SADC natl.onal 1n the
f1eld of 1mmun1zat1on aga1nst ECF and heartwater and
mOnl.tor1ng 1mmunl.sed anl.mals Tral.nl.ng of SADC
nat10nals at post-graduate levels w1thl.n or outsl.de
the reg10n wl.ll also take place

The orl.gl.nal proJect document has been revl.sed l.n order to
be 1n ll.ne wl.th current thl.nkl.ng on tl.ck and tl.ckborne
d1sease control methods Negot1atlons W1th donors for
fundlng are underway
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ANG.2.2 ASSISTANCE FOR THE ORGANISATION AND ESTABLISHMENT OF THE NATIONAL
LABORATORY - ANGOLA

Est1.mated Costs F1.nanc1.ng Gap US$2 4m

Total
Fore1.gn
Local

US$5.2 m1.111.on
US$2.4 m1.111.on
US$2 8 m1.111.on

Execut1ng Agency

Fund1.ng Secured: start

Fore1.gn
Local

thl
US$2 8 m11110n Durat1.on S1X and half years

---------~-------------------------------------------------------

OBJECTIVES:

DESCRIPTION:

Long-Term ObJect1ves

1 to 1ncrease the capac1ty of the Government to
accurately d1agnose, treat and apply appropr1ate
control measures aga1nst contag10us and paras1t1c
an1mal d1seases,

11 to fac111tate the development of commerc1al farm1ng 1n
Angola,

111 to check/stop poss1ble 1nter-terr1tor1al d1ssem1nat1on
of d1seases to ne1ghbour1ng countr1es,

1V to atta1n self-suff1c1ency 1n an1mal prote1n,

Short-term obJect1ves

1. expans10n of the Nat10nal Veter1nary Laboratory 1n
Luanda,

1.1 to equ1p the newly constructed laboratory w1th
funct1.onal equ1.pment,

1.1.1 to reorgan1se the laboratory 1nto d1fferent funct10nal
sect1ons,

1V to tra1n sU1table staff for the d1fferent laboratory
sect1ons, and

v to reJ.nforce research and surveJ.llance programme on
fJ.eld anJ.mal dJ.seases

The proJect has a duratJ.on of SJ.X and half years, and wJ.Il
1mplemented 1.n phases

Phase I· ThJ.s w111 take two and half years and 1nvolves
prelJ.m1nary and deta1led plann1ng of the bU1ld1ngs and then
construct10n of the bU1ld1ngs It w111 cost US$3 73 mn
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STATUS

Phase II Th1S w1ll take one year, cost1ng a total of
US$O 56m The ma1n act1v1ty w1ll be procurement of
equ1pment and appo1nt1ng a laboratory D1rector and
Techn1c1ans

Phase III Th1S f1nal phase w1ll take 3 years and th1S lS
when organ1sat1on w1ll take place It w1ll 1nvolve sett1ng
up sC1ent1f1c departments, standard1zat1on of techn1cal
works and tra1n1ng of staff

Fund1ng lS be1ng sought
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ANG.2.1 VETERINARY ASSISTANCE IN THE SOUTH WEST OF ANGOLA

Estlmated Costs Flnanclng Gap US$ 0 15m

Total U8$18 9m
Forelgn US$ 2 4m Executlng Agency Angola
Local U8$16 5m

Fundlng Secured start 1986

Forelgn US$ 2 25m (UNDP/FAO/SPA)
Local US$16 5m (ANG) Duratlon 5 years

OBJECTIVES: The proJect alms at lmprovlng and extendlng sanltary
coverage of llvestock In the provlnces of HUlla, Cunene,
Namlbe and Bengwela so as to lncrease the earnlng of small
holders llvestock farmers The proJect also alms at
mlnlmlslng the spread of some dlsease to nelghbourl.ng
countrl.es

PROGRESS Cattle contlnue to be handled and dlpped
rehabllltated crushes and dlPS

In the

STATUS Current lnformatlon not avallable Sl.nce the sector contact
pOlnt has not attended sectoral meetl.ngs for a long tl.me
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BOT.2.2 REGIONAL FOOT AND MOUTH DISEASE CONTROL - PHASE II

EstJ.mated Costs FJ.nancJ.ng Gap US$15 7m

Total
ForeJ.gn

US$34.00 mJ.IIJ.on
US$15.70 mJ.IIJ.on ExecutJ.ng Agency.

SADC member states

FundJ.ng Secured start· 1994

ForeJ.gn:
Local

NJ.I
US$18 30 mJ.IIJ.on (SADC) DuratJ.on 4 years

OBJECTIVES: Long-Term

The programme J.S aJ.med at elJ.mJ.natJ.ng Foot and Mouth
DJ.sease from the cattle-producJ.ng areas of Botswana,
MalawJ., MozambJ.que, SwazJ.land, TanzanJ.a, ZambJ.a and
ZJ.mbabwe and conduct studJ.es J.nto the epJ.demJ.ology of the
dJ.sease J.n the RegJ.on

The programme wJ.Il also enhance/facJ.IJ.tate J.ntra- SADC
trade J.n IJ.vestock and lJ.vestock products as well as
exchange of regJ.on's IJ.vestock genetJ.c materJ.al for the
J.mprovement of our lJ.vestock

Short-Term

1. To vaccJ.nate over 2.9 mJ.llJ.on head of cattle every
year J.n border areas of these countrJ.es J.n order to
elJ.mJ.nate the possJ.bJ.lJ.ty of dJ.ssemJ.natJ.on of the
dJ.sease,

J.J.. To rehabJ.lJ.tate and erect new cordon fences J.n
Swaz J.land , Botswana and ZJ.mbabwe,

J. J. J. To rehabJ.l J. tate such J.nfrastructure as dJ.p tanks,
crushes and water supply to facJ.lJ.tate J.nspectJ.on and
vaccJ.natJ.on,

J.v To equJ.p FMD dJ.agnostJ.c unJ.t at the Central VeterJ.nary
Laboratory J.n TanzanJ.a,

v To expand Botswana VaccJ.ne InstJ.tute to cope wJ.th J.ts
expanded mandate,

vJ. To conduct studJ.es
dJ.sease both J.n
populatJ.ons; and
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Vl.l. To tral.n
dl.agnosl.s
cases

technl.cl.ans
and handll.ng

and
of

professl.onals
Foot and Mouth

l.n the
Dl.sease

DESCRIPTION. Botswana l.ntends to contl.nue vaccl.natl.ng agal.nst FMD tl.ll
the whole country l.S no longer at rl.sk of the dl.sease It
l.S expected that 600,000 head of cattle would be vaccl.nated
durl.ng the fl.rst two or three years, thl.s number decreasl.ng
to 250,000 when only one area l.S to be vaccl.nated
Botswana also l.ntends to erect a double fence along l.ts
border Wl.th Zl.mbabwe as she l.S experl.encl.ng uncontrollable
ll.vestock movements along thl.S border Further, l.n order
to avol.d contact between wl.ldll.fe cattle l.n the central
parks of the country, fences wl.II be created The Botswana
Vaccl.ne Instl.tute wl.II be expanded by provl.dl.ng extra
bUl.ldl.ng space, laboratory equl.pment and tral.nl.ng
facl.Il.tl.es

The Instl.tute wl.II also be l.nvolved l.n the epl.deml.ologl.cal
studl.es to be conducted l.n the reglon

In Malawl., vacclnatlon of cattle wlll take place In the
Shlre Valley, and Karonga and Ch1t1pa Dlstrlcts In the
North, lnvolvlng a total of 210,000 head of cattle Apart
from vaccl.natl.on, constant patrol of the border areas wl.II
be mounted to prevent lllegal movement of llvestock
Rel.nforcement of the reportl.ng network wlll be emphaslzed
such that suspected outbreaks on the other slde of border
could be known In good tlme PrOV1Slon wlll, therefore, be
made to establlsh staff houslng, whl.le store and fleld
laboratory wlll be bUllt In the operatlonal area

The operatl.onal areas In Mozamblgue wlll lnclude Zambezla,
Manlca and Sofala provlnces, along the Belra Corrldor, and
In Maputo and Gaza Provlnces About 250,000 anlmals wlll
be vaccl.nated annually Rellable transport facl.Il.tles wlll
be provl.ded as well as undertaklng the tralnlng of local
staff l.n the monltorlng and handllng of FMD cases Fleld
and Laboratory equlpment wll1 be purchased whlle
rehablll.tatlon of llvestock lnfrastructure necessary for
vacclnatlon, and water supply pOlnts, wl.ll be undertaken

Epl.demlologlcal and serologlcal studles ln both domestl.c
and wlld anl.mals wlll be conducted to determlne the extent
and endemlclty of the dlsease ln the country

123



STATUS

In Swaz11and, the proJect w1II 1nvolve the vaCC1nat1on of
over 100,000 anlmals annually lnSlde the buffer zone
Sltuated along the Mozamb1que border Also, the cordon
fence and some areas of the redl1ne wlll be rehabllltated,
espec1ally No 1 fence Wh1Ch was completely devastated by
cyclone IDom1na" In 1984 In order to facllltate smooth
vacclnatlon act1v1t1es, llvestock handllng facllltles e g
dlP tanks, crushes wlthln the buffer zone wlll be
rehabllltated as well

The programme 1n Tanzan1a would assume several actlvltles
The FMD dlagnost1c un1t at the Central Veterlnary
Laboratory w1II be equ1pped fUlly enable 1t to qUlckly and
accurately prov1de an 1mmed1ate dlagnosls to allow prompt
act10n to be taken wh1le conf1rmat1on from the Reg10nal
Reference Laboratory (BVI) 1S belng awalted Adequate
transport facllltles wlll be provlded to the fleld staff
whlle refresher courses wlll be carr led out

Epldemlologlcal studles to determlne the relatlve
endemlclty of the d1sease In Arusha, Kll1manJaro, Ir1nga
Mbeya, Tanga and Dar es Salaam reglons w1Il be undertaken
Approx1mately 300,000 head of cattle from these same areas
wlll be vacclnated agalnst the d1sease It wlll lnvolve
malnly dalry and ranch beef cattle The Kafue Flats wlll
be the area of act1vltles In Zamb1a

Over 800,000 head of cattle are expected to be vacclnated
every two years ln order to create an lmmune populatlon
Epldemlologlcal and serologlcal stud1es 1nvolvlng both
llvestock and wlld game wlll be conducted to determlne the
lmmunologlcal status of these specles as the d1sease lS
suspected to be 1n the game parks To achleve th1S,
vacclnatlon equ1pment, cold cha1n, vehlcles as well as
camplng equlpment wlll be purchased

21mbabwe would cont1nue on the same 11nes as was the
prevlous FMD control programme VaCClnatlon of about a 56
m1ll1on head of cattle w1II be conducted uS1ng vaCClne from
Botswana Vacclne Instltute

Studles on the dlsease wlll be cont1nued on an lsland ln
Karlba Game and cattle fences w1Il be erected In the
north of the country In areas where tsetse fly lS to be
eradlcated To support the proJect, veh1cles, vaCClnatlon
and fenc1ng equlpment and materlals w1II be purchased

Comprom1se has been reached between SADC and the European
commlSSlon to lmplement the pro) ect In two stages The
flrst stage has already started w1th flve countrles
partlclpat1ng The European has provlded 10 mllllon ECUs
for Angola, Malaw1, Namlbla, Zambla and 21mbabwe. BVI was
also provlded wlth money for equ1pments and tralnlng The
remalnlng countr1es w1Il partlc1pate 1n the second stage
where other dlseases can also be consldered for fundlng
The f1rst stage 15 gOlng to run for 2 years
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REGIONAL TRAINING CENTRE IN RANGE AND RANCH MANAGEMENT

Estlmated Costs Flnanclng Gap US$2 4m

Total US$2.8m
Forelgn US$2.4m Executlng Agency
Local US$O.4m

Fundlng Secured start

Forelgn: Nll
Local US$O 4m Duratl0n: 5 years

-----------------------------------------------------------------
OBJECTIVES: (a) The long-term Ob]ectlves are

1 to allevlate the shortage of technlclans
currently experlenced ln the reglon,

11 to attaln the requlred levels of Skllls for
range resource management and utlllzatlon,
and

111 to dlssemlnate the knowledge
acqulred to rural populatl0n

(b) The short-term Ob]ectlves

thereof

DESCRIPTION:

1 to extend the eXlstlng Instltute at Morogoro
ln terms of bUlldlngs, manpower and other
loglstlcs ln order to accommodate lts
expanded mandate, and

11 to traln more mlddle technlClans from SADC
countrles

Followlng the perslstent drought ln a number of SADC
countrles, the grazlng potentlaljcapaclty of the rangelands
has been drastlcally reduced both ln commerclal ranches and
communal areas ThlS has been exarcebated by the fact that
the lot of the peasants have low knowledge on rangeland
management

There lS conslderable eVldence to suggest that the
productlvlty of the range lS decllnlng and wlll contlnue to
do so for a conslderable length of tlme Even lf the
drought lS flnally broken lt wlll take years of careful use
of the range to brlng back the grazlng to lts normal
capaclty ThlS calls for an lncrease of knowledgeable
staff, especlally those at the mlddle level, ln Range and
Ranch management to the extenslon serVlces The centre
would therefore conduct courses for In-serVlce personnel ln
thls dlsclpllne from both the publlC and prlvate sector

125



STATUS

The course would 1nvolve both theory and f1eld pract1cals
to acqua1nt the students w1th the real s1tuat1on F1eld
tr1ps to a number of BADe countr1es w111 also be
undertaken In order to accommodate extra students and
staff, the eX1st1ng centre w111 be expanded by bU1ld1ng new
staff houses and dorm1tor1es, renovat1on of all bU1ld1ngs,
by purchas1ng of extra k1tchenware, f 1eld gear and by
expand1ng the 11brary

Fund1ng 1S be1ng sought
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BOT.2 .3. SADC REGIONAL TRAINING CENTRE FOR MEAT INSPECTION AND MEAT
TECHNOLOGY - PHASE II

Estlmated Costs

Total
Local

.. US$4 80 mllllon
US$4 8 mllllon

Flnanclal Gap: US$4.8m

Executlng Agency.

SADe

Fundlng Secured start. 1995

Forelgn:
Local

Nll
US$4.8m Durat10n

-----------------------------------------------------------------
OBJECTIVES:

PROGRESS

STATUS

Phase II wlll cont1nue to offer short courses 1n Meat
Inspectlon and technology to member states The obJect1ve
1S to 1ncrease the ava1lab1l1ty of hyg1en1c meat and an1mal
by-products and reduce waste by 1mprovlng slaughter and
meat handllng techn1ques

It also alms at assurlng that member States are self
suff1clent wlth regards to the traln1ng of meat lnspectors
and slaughter and meat handl1ng personnel

The proJect wlll 1n add1tlon offer

a) tralnlng 1n h1des and sk1ns 1mprovements
b) tra1n1ng In m1crob1ology and veter1nary publ1C health
c) ass1stance 1n the sett1ng upjstrengthen1ng of nat10nal

1nstltut10ns

Dlfferences between the donor and SADC on staff1ng the
centre led to the donor pull1ng out The centre 1S not
operat1ng and has been handed over to the Botswana
Government on behalf of SADC

The Botswana Government has now prov1ded fund1ng to cover
personnel and the runn1ng of the school The school 15
scheduled for re-open1ng In July, 1995 and courses w1ll be
run on cost recovery baS15
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ZIM.2.6 SUPPORT FOR COOPERATIVE PRODUCTION OF SMALL STOCK

Est1mated Costs F1nanc1ng Gap US$l 21m

Total U8$1 83 m1ll1on
Fore1gn U8$1 21 m1ll1on Execut1ng Agency
Local U8$0 62 m1ll1on

8ADC

Fund1ng secured start

Fore1gn N1I
Local U8$0.62 m1ll1on Durat10n 5 years

(BOT,ZAMB,ZW)

----------------------------------------------------------------
OBJECTIVES

DESCRIPTION:

The long-term obJect1ves are

1) to 1ncrease the Slze and meat potent1al of local
sheep, goats and p1gs by sU1table cross-breed1ng to a
degree Wh1Ch can be susta1nable 1n the local
ecolog1cal cond1t1ons,

11) to 1mprove the standard of trad1t1onal an1mal
husbandry management pract1ces,

111) to 1mprove the standard of Ilv1ng of the rural
populat1on

The short-term obJect1ves are

1) to establ1sh small stock (sheep,goats and p1gS) cross
breed1ng un1ts for smallholder farmers,

11) to ass1st 1n the sett1ng of smallstock ra1s1ng un1ts
1n a cooperat1ve or 1nd1v1dual bas1s, and

111) to establ1sh market1ng systems for 11vestock and the1r
products from the farmers

In Botswana, the proJect seeks funds to establ1sh a p1g
process1ng complex cons1st1ng of a ch1lled room, process1ng
fac1l1t1es, a reta11 outlet and an off1ce It w1II also
need transport for the collect1on and d1str1but1on of p1g
products to 1nd1v1duals and butchers The whole complex
w1II be managed by p1g product1on management assoc1at1on,
w1th some adv1ce from the M1n1stry of Agrlculture

The funds w1II be managed by the assoc1at1on Wh1Ch w1II
arrange for the purchase of materlals and the1r del1very,
equ1pment and other ltems necessary for the smooth
operat1on of the proJect
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STATUS

In Zamb1a, seven sheep and goats mUlt1pl1cat10n centres
w111 1n1t1ally, be establ1shed 1n southern Prov1nce (2),
Eastern Prov1nce (2), Luapula (2) and Lusaka Prov1nce (1)
Offspr1ng from these centres w111 be d1str1buted to small
holders after these farmers have been glven some tra1n1ng
1n the management of the stock The establlshment of the
centres w111 preceded by a comprehens1ve survey on goat and
sheep development constra1nts 1n the rural areas

In 21mbabwe, 1nterested groups w111 be organ1zed to embark
on the proJect For the goat product1on component, 100
1nd1genous does w111 be run w1th three selected b1111es
Progeny w111 be sold at 18 months to butchers The proJect
enta1ls the purchase of 100 breed1ng does, equ1pment, drugs
and other essentlals durlng the flrst 18 months.

Revenue real1sed from the sale of progeny w111 be used to
pay for med1cat10n and other 1nputs 1n subsequent years
K1dd1ng w111 be once per year and an1mals w111 be herded
w1th no supplementary feed1ng Members of the cooperat1ve
w111 prov1de labour As for the p1g component, there w111
be bU1ld1ng of p1g pens, purchase of equ1pment and breed1ng
stock, purchase of med1c1ne and feeds for the year of
operat1on In sUbsequent years, the cooperat1ves are
expected to pay for all the var1able 1nputs from prof1ts
generated 1n the f1rst year Labour w111 be prov1ded by
the members of the cooperat1ves

Tra1n1ng of producers 1n the management of small stock w111
feature 1n the proJect as a way of overcom1ng management
problems And to tra1n the producers effect1vely, there 1S
a need to tra1n tra1ners 1n var10US aspects of small stock
management Therefore, those cooperat1yes or groups of
people 1ntend1ng or already are ln productlon wll1 have
some of the1r members tralned 1n small stock management

Fund1ng 1S be1ng sought
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ZIM.2.3 TRAINING OF LABORATORY TECHNICIANS FOR THE MAINTENANCE AND REPAIR
OF SCIENTIFIC AND TECHNICAL EQUIPMENT IN VETERINARY LABORATORIES

Estlmated costs Flnanclng Gap US$l 18m

Total
Forelgn·
Local

US$1.18m
US$1.18m
NJ.l

Executlng Agency

Fundlng Secured: Start 1990

ForeJ.gn· Nll
Local NJ.l

OBJECTIVES: 1.

Duratlon· 5 years

To traln technlclans In the f leld of mechanlcs and
electronlcs to be asslgned to natlonal laboratorles;

J.J. To organlze and develop malntenance and repalr
workshop for tralnlng at SADC Anlmal Dlsease reference
Laboratory In Harare, 21mbabwe,

J.J.J. To establlsh and organlse store for malntenance
materJ.al, tools and spare parts for the equlpment
utJ.lJ.zed by the Veterlnary Laboratorles In the SADC
member States; and

DESCRIPTION:

STATUS

lV. ASSJ.st In the procurement of new equlpment when
necessary

A central tralnlng and repalr workshop wlll be establJ.shed
In Harare, 21mbabwe where approprlate natlonal staff from
SADC countrles wl11 recelve a thorough tralnlng In repalr
and malntenance of freeze-drylng and low temperature
equlpment, electronlc equlpment, orderlng and storage of
spare parts and establlshment of natlonal repalr shops
Two experts, mechanlcal and electronlc englneers or
technlclans, wl1l be attached to the centre

The experts wlll regularly V1Slt the laboratorles In the
reglon, checklng eXlstlng equlpment, asslstlng wlth the
J.nstallatl0n of new equlpment ordered and advlse on the
plannlng and establlshment of sUltable workshops

FundJ.ng sought
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AAA2.9 study on Capac1ty BU11d1ng of Nat10nal Veter1nary SerV1ces

Estlmated Costs Flnanclng Gap' US$O 2m

Total US$0.2m
Fore1gn US$O 2m Execut1ng Agency
Local . N1l.
Fund1ng Secured: start.

Fore1gn Nll Duratlon 8 weeks

OBJECTIVES:

DESCRIPTION:

The study alms at ldentlfYlng constralnts WhlCh llmlt the
capaclty of natlonal veterlnary serVlces to effectlvely
control dlseases It lS also to examlne eXlstlng dlsease
control fac1l1tles/lnfrastructure and assess the1r
usefulness as tools used agalnst dlseases, and to make
recommendatlons on how each member country can bUlld up ltS
capac1ty to handle anlmal dlseases

The study wlll be undertaken ln all the 10 SADC countrles
and wlll last 8 weeks The consultants w1ll

1) comp1le relevant baslc data on llvestock paylng
part1cular attentlon to dlsease control

11) survey eXlstlng dlsease control
determlne thelr sUltab1l1ty

faclll tles and

STATUS

111) assess the constralnts to an effectlve anlmal dlsease
control programme

lV) examlne current anlmal dlsease control leg1slat1on and
regulatlon wlth the posslblllty of revlewlng them

v) make suggest10ns on strengthenlng eX1st1ng
1nstltut10ns and d1sease control facll1tles

Vl) formulate a costed proJect proposal WhlCh wlll enhance
member countrles capacltles to control llvestock
d1sease

Fundlng lS belng sought
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AAA.l.4 (2)

Est1mated Cost

SADC RANGELAND DEVELOPMENT PROJECT

F1nanC1nq Gap US$15 63m

Total
Fore1gn
Local

US$16.33m
US$15.63m
US$ 0.70m

Execut1ng Agency

Durat10n 4 years

Fund1ng Secured.
Fore1gn
Local

Start As soon as fund1ng 1S
fund1ng 1S secured

OBJECTIVES:

DESCRIPTION:

The a1m of the proJect 1S to 1ncrease llvestock product1on
through better management of rangelands

The proJect cons1sts of a reg10nal component and f1ve
nat10nal components, the costs of Wh1Ch are shown below

Country Fore1gn

Food Secur1ty 941 280
Sector

Malaw1 1 940 800

Swaz1land 1 750 000

Tanzan1a 8 905 740

Zamb1a 1 738 000

21mbabwe 356 290

Local

186 000

180 110

25 100

222 000

82 910

Total

941 280

2 126 800

1 930 000

8 930 840

1 960 000

439 200

STATUS:

The proJect w1ll study and, subsequently, 1ntroduce 1mprovements
1n range management 1n SADC member states The reg10nal
components w1ll ass1st 1.n the 1mplementat1.on of the proposed
nat10nal proJect components 1.n (Malaw1., Swaz1.land, Tanzan1a,
Zamb1a and 21mbabwe) and 1.n the development of other proJects
where necessary

The proJect 1.S st1.ll be1.ng reformulated
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- -- - ......... - -- UVES'IOCKPRODUCfiON AND ANlMAL DISEASE CONTROL-

Estnnated Cost Fundmg Secured FundiDg Fmancmg

Under Gap COMMENTS/STATUS
PrOlect TItle Total ForellD Local Amount Source NeEotiation

USSMrllwn

AAA.l 4(2) SADC Rangeland Development Project 141 141 . . 14 10 'I'raIId«TecI fnrm FGGII
Security Seder

AAA.2 3 (1) ReglOnal East Coast Fc:ver (RCF)

Vacome Production and ImmwusatJon

Phase 1 . - - - e-pIeCed
Phase 2 393 346 047 346 (DEN,NET. UmleriJDIi-tatiR.-BEL.UNDp)

0.468 (SADC)

AAA.2 3 (2) Regional Heartwater Vacome

Production and ImmwusatJon 400 400 4.00 (USAID) UndR'implemmtatlGB.

AAA.25 Trammg of Ammal Health Auxilluu)' 011 011 o.U (SWE) - AlTmgtmellC5 are-'_y
PersOllllel RegiOll .... a Ifth_ te be heItt

.in z.mIJia

AAA.28 Manpower Needs Assessment Study 044 044 - 044 (EC) Cempleted

AAA.29 Study on Capacity Bul1dmg ofNatlonal 020 0.20 - - 020 FaadiJIg Is WDg sought.

Vetermary ServIces

AAA.210 Study on rabies 02 0.2 - - 020 New project. FUDdiDg IBIIght

AAA.310 Livestock Improvement m SADC 88 11.8 - 880 Project TransfeJfttl frvm

SACCAR FIIIIIIiDg IIOUJht

ANG21 Vetermary Assl5tance to South West 1890 2.40 16 SO 125 (SPAIN) 015 Ullder~
Angola 1650 (ANG)

BOTH Regional Foot and Mouth DIsease 3400 3400 - 15.00 (EEe) 1900 A4ltitlnnal flIJldin: Wng
Control Phase II IG1JIbt

BOT23 Regional Trammg Centre for Meat 480 . 480 4.80 (BQI') Funding UDder DegOtiation

inspectIon and Meat Technology

Phase II

TAN21 RegIonal Trammg Centre m Range & 280 2.40 040 0.40 (fAN> 2 40~ sought.

Ranch Management Tanzama

ZAM21 Regional Tsetse & TrypanosomiasIS 303 303 10S (UNDP,NET) 098 The 8___ phase started in

Trammg Centre Zambia FeIll'llllJ'Y 1992 AddidODlll

I'lmdln: UDder neco1iatlon

ZIM22 Regional Tsetse and TrypanosOlIll8S1S

Control Phase II 1860 2860 28.60 EEC UncIa- impIemt!lltadon

ZIM23 Trammg ofLaboratory TechmCI8D8 118 liS - 1 18 Funding sought.

for the Mamtenance of SCientific

and Techmcal EqUipment m .
Vetermary Laboratones

~TOTAL 110 99 88.82 22 17 7808 098 3240 I
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1. EXECUTIVE SUMMARY

1.1. The Envlronment and Land Management Sector (ELMS) has
lmplemented lts core actlvltles under ProJect AAA 7 1
Phase III programme WhlCh came to an end ln June, 1995
However, SADC-ELMS and SIDA have agreed to extend thlS
phase to December 1995 whlle negotlatl0ns for fundlng the
next two years wll1 be lnltlated, 1 e. January 1996 
December 1997.

1 2. The extended Phase III wll1 address the lssues as
contalned In the programme of work as It stands now even
though most of them wll1 be completed In December 1995
Durlng the last perlod, 1 e 1993 - 1994 more
lnstltutl0ns have been lnvolved In lmplementlng proJects
on behalf of SADC-ELMS, e 9 Unlversltles of Botswana,
21mbabwe, Sokolne Unlverslty In Tanzanla, Zomba Tralnlng
Instltute, Malawl, Instltute of Southern Afrlcan Studles
(ISAS), Natl0nal Unlverslty of Lesotho, Unlverslty of
Malawl, etc SADC cltlzens from Government, NGOs and
women assoclatl0ns have been tralned ln dlfferent flelds,
e.g. Land Husbandry, Integratlng Conservatlon lnto
Farmlng System, POllCy Analysls, etc

1 3 Three lssues of SPLASH were completed, 11terature for the
documentatl0n centre was purchased and report serles from
the workshops publlshed

1 4 SADC-ELMS partlclpated ln the negotlatlons to Combat
Desertlflcatlon whenever posslble, and It was a member of
the OAU Ad-hoc Group of Experts who champ10ned Afr1can
pos1tl0n dur1ng the negot1atl0ns and mapped out the
nat10nal and sub-reg10nal pr10r1ty act10n programmes for
Afr1ca

SADC-ELMS also organlzed a reg10nal workshop In March In
Pretorla, South Afrlca, to cons1der and plan and agree on
natlonal and reg10nal prlorlty act10n programmes and how
to marshall the necessary resources to 1mplement them
The workshop also attended by the SADC Secretarlat, UNEP,
CCD Secretar1at, UNDP, UNSO and SARCCUS

1 5 ZACPLAN, 1n part1cular ZACPRO 6, Phase I and II, lS
progress1ng well from the technlcal pOlnt of V1ew The
Incept10n Report and Terms of Reference, for Sector
Stud1es of Phase I, have been completed and submltted by
Denconsult to SADC-ELMS The Development of Database
ProJect, also of Phase I, 1S nearly completed wlth the
tra1nlng workshop on the development of database
successfully conducted 1n February, 1995 and ZACBASE
operatlonal and scheduled to comm1ss10ned ln May 1995
ZACPRO 6, Phase II proJect proposal completed and
submltted to Nordlc cooperat1ng partners, who have
responded by f1eld1ng an lndependent m1SS1on to pre
appra1se lt before comm1tt1ng themselves to fund 1t
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The1r report has been subm1tted to SADC-ELMS. The 1ssues
ra1sed 1n th1s report and other developments w1th our
cooperat1ng partners have held back the launch1ng of
Sector Stud1es and further preparat10ns on Phase II.
SADC-ELMS CU 1S be1ng asked to move the ZACPRO 6 to
Zambez1 R1ver Author1ty but cannot do so w1thout the
mandate from the member countr1es.

1.6. In th1s report1ng per10d the sector has made a plan to
move away from proJect by proJect plann1ng 1nto sectoral
plann1ng Th1S ph1losophy 1S clearly and eloquently
art1culated 1n the Proposed Po11cy and strategy for
Susta1nable Development - Equ1ty-Led Growth A very
successful workshop wh1ch called part1c1pants from
government, NGOs, pr1vate sector, sector coord1nators and
cooperat1ng partners representat1ves, was held 1n
Harare - Z1mbabwe to d1scuss the draft document "Po11cy
and strategy for SADC-ELMS" The F1nal Draft has
1ncoporated the V1ews and adv1se from that workshop.

1 7 The draft po11cy and strategy document for SADe-ELMS was
d1scussed and approved by the workshop 1n November, 1994
Dur1ng the FANR M1n1sters Meet1ng 1n Pretor1a, 1n June
1995, 1t was agreed that member states w111 subm1t the1r
comments on th1s document by the end of August, 1995. The
Sector was d1rected to convene a meet1ng of M1n1sters
respons1ble for enV1ronment to cons1der 1t, after wh1ch
the document w1l1 be subm1tted to Counc11 for approval 1n
January 1996, through a spec1al Meet1ng of FANR
M1n1sters

2. REVIEW OF THE REGIONAL SITUATION

susta1nab1l1ty - the backbone of development

2.1 The SADC reg10n compr1ses a var1ety of natural
env1ronments, wh1ch are suscept1ble to d1fferent
processes of change result1ng from

a) populat10n growth and poverty wh1ch are st111 the
ma1n causes of land degradat10n due to the pressure
put on marg1nal lands

b) 1mproper land husbandry, Wh1Ch causes erOS10n and
decreased s01l fert111ty;

c) deforestat10n, Wh1Ch results 1n shortages of
fuelwood, bU11d1ng mater1als and further s011
erOS10n,

d) overstock1ng and 1mproper range management, Wh1Ch
lead to overgraz1ng and land degradat10n,

e) neglect of s011 conservat10n, Wh1Ch g1ves r1se to
h1gh sed1ment loads 1n r1vers and rap1d s1ltat1on 1n
water reserv01rsi and
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f} ~nsuff~c~ent ~nst~tut~onal, organ~zat~onal and
manpower resources, and ~nadequate market~ng

~ncent~ves for agr~culture-based act~v~t~es ~n the
rural areas, wh~ch l~m~t the poss~b~l~t~es of
undertak~ng w~despread conservat~on measures

2.2 The above are a few of the causes and effects wh~ch

feature ~nteract~vely ~n the complex~ty of b~o-phys~cal,

soc~o-econom~c and cultural factors affect1ng land use 1n
the SADC reg~on. When these var10US factors re1nforce
each other, the result 1S a V1C~OUS c1rcle of land
degradat~on, regress~ng econom~es, constra~ned capac~ty

to undertake remed~al measures and accelerated land
degradat~on.

2.3 S~nce the Sector was establ~shed 1n 1985, a comprehens~ve

knowledge about env~ronmental cond~t~ons ~n the SADC
reg~on has enabled the Sector to evaluate the reg~onal

s~tuat10n on land degradat10n and env~ronmental status,
and plann~ng for the future as expressed ~n the state of
Env~ronment report produced J01ntly by SADC-ELMS, IUCN
and SARDC

2 4 Based on past exper1ence, the Sector's programme
emphas~zes susta1nab1l~ty and 1ntegrated approaches, ~n

1ts efforts to support member states 1n develop1ng
1mproved local management pract1ces

2 5 In order to promote the susta~nable management and
ut1l~zat1on of the renewable resources such as land,
water and b10mass 1n the SADC reg1on, the Sector w1ll
adopt the follow1ng approaches and gU1del1nes ~n

programme and proJect development and 1mplementat~on

a) Truly susta1nable management of the reg10n's natural
resources requ1res coord1nated techn1cal act~v1t1es

supported by appropr1ate populat10n, econom1C and
soc~al pol~c1es

b) Susta~nable management of renewable resources should
pr1mar~ly be ach~eved through the revenues obta1ned
from the product1ve ut1l1zat10n of the resources
under 1mproved management Susta1nable development
1S thus not 1n confl1ct w1th econom1C development
Econom1C development 1S a precond1t10n for a
susta1nable development

c) In order to assure equ1ty 1n the d1str1but1on of
wealth from renewable resources, and that suff1C1ent
means are allocated for the1r susta1nable management
and ut1l1zat10n, d1rect relat1onsh1ps between those
who manage, ut1l1ze and benef1t from the resources
should be establ1shed
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d) SOlI erOSl0n and land degradatlon are maJor problems
confrontlng agrlcultural development 1n the SADC
reglon. Ma1ntalnlng and lmprovlng the productlvlty
of the sOlI resources lS a prerequ1s1te for the
sustalnable economlC development of the reg10n

e) Improv1ng land management pract1ces to achleve
sustalnable utl1lzat10n of the sOlI resources
requ1res coordlnated efforts at the technlcal,
economlC and lnstltutlonal levels. Government
po11cles should alm at an 1ntegrated approach 1n
land management, rea11z1ng that sOlI erOSlon and
land degradat10n are almost always caused by a
multltude of lnteract1ng factors

f) Reallzlng that good farmlng practlces are often the
most efflclent means to achleve good sOlI
conservatlon a conservatlon farmlng approach should
be adopted as a flrst conslderatl0n Increased
productlvlty from the land wl1l create the economlC
means for lmproved land management, 1 e productl0n
through conservatl0n.

g) Experlence has shown that mechan1cal protectl0n
works may have an lmportant role In sOlI
conservatl0n, when lntegrated lnto eXlstlng or
lmproved farmlng practlces. Conservatlon structures
should thus not be seen In lsolatlon, but as one
part of the farmlng system to 1ncrease productlvlty.

h) Integratlng conservat10n wlth land productlvlty
requlres coord1nated lnputs from the extensl0n
serVlce Spec1al efforts should thus be made to
assure that extensl0n staff are well acqualnted wlth
conservatlon farmlng pr1nclples and techn1ques. At
the same tlme conservat10n staff should be mlndful
of how recommended measures are belng adopted to
local farmlng systems.

1) The responslbl1lty for the susta1nable utl1lzatlon
of s011 resources rests essentlally wlth the land
user The role of the Government 1S malnly to
support the land user by offerlng technlcal advlce,
marketlng and other lncentlves, flnanclal means and
lnfra-structural development

J) Governments should, by means of creatlng awareness,
enllghtenment and research, develop strategles for
lmproved land management, wlth due conslderat10n to
physlcal envlronment, eXlstlng farmlng systems and
practlces, and lnstltutl0nal requlrements, to match
people's physlcal, economlC and soclal needs In a
sustalnable development context
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These approaches wlll form the baS1S for future work
wlthln the Sector Glven the large varlatlons at member
state level, In envlronmental condltlons, eXlstlng
farmlng systems and economlC management approaches, the
Sector's role wlll malnly be to asslst member countrles
to develop systems that are approprlate and sustalnable

3. REVIEW OF THE PROGRAMME

3 1 The Envlronment and Land Management Sector (SADC-ELMS)
Phase III core programme ended In June, 1995 as reported
In 1994 D1Scusslons have been held wlth SIDA to extend
thlS Phase III from June to December, 1995 The cost for
thlS perlod lncludlng technlcal asslstance wlll be
approxlmately US$1 0 mllllon. Durlng thls perlod
negotlatlons wlll be contlnued wlth potentlal partners to
flnance the Coordlnatlon Unlt wlth lts core programme for
a perlod of two years, 1 e January 1996 to December
1997 Durlng thls tlme the Pollcy and Strategy document
wlll be ln place and the programme areas In lt
elaborated

3 2 The extended Phase III Programme wlll address the three
areas WhlCh comprlse the programme of actlon for SADC
ELMS, 1 e Land Management, Water Resources Management
and the EnVlronment The role of the Coordlnatlon Unlt
wlll not be part of the core programme as lt has been In
the past ten years but lt wlll malnta1n lts permanency
wlthln the sector programme of actlon The nlne sub
programmes WhlCh have been a feature In the past years
wlll be absorbed lnto the three programme areas of Land,
Water and Envlronment Management, and be harmonlzed wlth
the sector's other proJects e g ZACPLAN, Kalaharl-Namlb,
EIA, etc

3 3 Due to the lmportance of lnformatlon for the sector as
the maln bUlldlng block to SADC Communlty BUlldlng
exerClse, thls constant feature of SADC-ELMS wlll be part
and parcel of the Coordlnatlon Unlt's functlon However,
the actlvltles of lnformatlon wlll stlll be kept, 1 e
publlcatlon of SPLASH, Documentatlon Centre, Informatlon
Exchange on envlronmental lssues

3 4 There are twelve proJects In the sector, four of these
have fundlng whlle the other four have not yet recelved
any funds even though negotlatlons are at dlfferent
levels for thelr flnanclng Three proJects have been
completed and thelr follow-up lS belng pursued and the
results of the studles used for dlfferent natlonal and
reglonal developments One proJect has been dropped due
to lts natlonal character Total cost of the programme
lS US$49 03 mllllon of WhlCh US$23 35 mllllon lS secured
or 47 6% of the total cost
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4. CURRENT STATUS OF PROJECTS

The development Ob]ectlve of the programmes and proJects In
SAOC-ELMS emanate from the Treaty establlshlng SAOC, 1 e "to
achleve sustalnable utlllzatlon of natural resources and
effectlve protectlon of the envlronment"

AAA.7.1 ASSISTANCE TO THE COORDINATING UNIT - PHASE III

The Ob]ectlves of the proJect are to provlde asslstance to the
Coordlnatlng Unlt to enable lt to dlscharge ltS reglonal
coordlnatl0n functl0ns and also asslst member states In
serVlce tralnlng In the flelds of envlronment land and water
management by holdlng workshops, semlnars and courses

In partlcular, the proJect has the followlng Ob]ectlves

a) to brlng about a purposeful sharlng of data, lnformatl0n,
knowledge and know-how relatlng to the alms of the
programme,

b) to brlng about a ratl0nal sharlng of tralnlng and other
technlcal faCl1ltles among member states,

c) to ass1st member states to strengthen and bUlld up
relevant lnstltutlons and expertlse,

d) to ass1st member states In preparlng Envlronmental Impact
Assessments

The proJect lS supported by SIOA (US$8 12 ml1l1on) for three
years The support covers materlal, flnanclal and technlcal
asslstance Most actlvltles In Phase II have been
consolldated and lncorporated lnto Phase III WhlCh unllke
Phase II conslsts of nlne (9) sub-programmes

Sub-Programme 1
SUb-Programme 2

Sub-Programme 3

Sub-Programme 4

Sub-Programme 5

Sub-Programme 6
Sub-Programme 7

SUb-Programme 8

SUb-Programme 9

Baslc Actlvltles
ProJects Carrled over from Phase II

Development of Manpower and Tralnlng
Facllltles
Development of Envlronmental Monltorlng
and Assessment
EconomlCS of Sustalnable Resource
Management
Applled Research Semlnar
Legal context of Natural Resource
Management
Sustalnable Productlve Land Management
Systems
Informatl0n and Publlcatlon
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SUB-PROGRAMME 1: BASIC ACTIVITIES

In lts speclal meetlng held ln Gaborone - Botswana, August,
1994, the Commlttee of Mlnlsters of Food, Agrlculture and
Natural Resources approved the Protocol on Shared Watercourse
Systems. However, due to the amendments lntroduced In artlcle
3 and 4, the Sector was asked to translate the amended
artlcles lnto Portuguese ThlS was done ln October, 1994

Councll of Mlnlsters also dlscussed the Protocol durlng the
Consultatlve Conference ln Malawl and resolved that the
approval wlll be ln August, 1995 and open the Protocol for
slgnature

The draft POllCY and strategy document for SADC-ELMS was
dlscussed and approved by the workshop ln November, 1994
Durlng the FANR Mlnlsters Meetlng ln Pretorla, ln June 1995,
lt was agreed that member States wll1 submlt thelr comments on
thls document by the end of August, 1995 The Sector was
dlrected to convene a meetlng of Mlnlsters responslble for
envlronment to conslder lt, after Wh1Ch the document w1ll be
submltted to Councll for approval 1n January 1996, through a
Spec1al Meetlng of FANR M1nlsters

SUB-PROGRAMME 2' COMPLETION OF PHASE TWO ACTIVITIES

EroS10n Hazard Mapp1ng

Namlbla lntroduced a f1fth var1able, 1 e w1nd erOS10n, and
requested more t1me before they can subm1t the analysed data
to ELMS to complete the Nam1b1a erOS10n hazard map Because
of thls delay, the reg10nal workshop to evaluate the proJect
and convert the maps to GIS data bank has not been held

It 1S now env1saged that both the Nam1b1a and reg10nal erOS1on
hazard maps w1ll be produced 1n the second half of 1995, and
the reg10nal workshop w1ll be organ1zed towards the end of the
year

The Impact of S01l ErOS10n on Crop Y1eld

The CD contracted a reg10nal consultant to prepare
report on the exper1ment 1n Botswana, but Botswana
locate the post - 1992 records on the exper1ment
has been taken up wlth the Mlnlstry of Agrlculture
SACCAR

the f1nal
could not
The matter
and wlth

The annual consultatlve meetlng of the four countrles dld not
take place ln November 1994 as planned because the annual
progress reports lncorporatlng a technlcal report and
f1nanclal statement were not recelved The research teams
were urged to send ln the reports and the meetlng should be
held before the end of June 1995
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Mozamblque completed the ground preparatlons and lnstallatl0n
of collectlon drums and nets and the experlment started In
late 1994 The slte wll1 be vls1ted and the experlment start
up evaluated by the partlclpants to the annual consultatlve
meetlng WhlCh wll1 be held In Mozamblque

SUB-PROGRAMME 3: DEVELOPMENT OF MANPOWER AND TRAINING
FACILITIES

Durlng the perl0d the sector contlnued contacts wlth the
followlng tralnlng lnstltutl0ns, wlth the obJectlve of
lnstltutlon strengthenlng

Human Resources Development Sector, Swazl1and
Land Husbandry Tralnlng Centre, Malawl
Sokolne Unlverslty of Agrlculture, Tanzanla
Unlverslty of Malawl
Unlverslty of 21mbabwe
Unlverslty of Lesotho

Inventory/evaluat10n of tra1n1nq fac111t1eSj strengthen1nQ
1nst1tut1ons

Sokolne Unlverslty of Agrlculture SClences (SUAS), Morogoro,
Tanzanla was hostlng the flrst Land Husbandry Course through
Instltute of Contlnulng Educatlon (rCE)

The Skll1s at Land Husbandry Tralnlng Centre (LHTC), Malawl
were strengthened through the 3rd ICFS course

Sector Spec1f1c manpower and Tra1n1ng Needs assessment study

Comprehenslve surveys about present and proJected sector
speclflc manpower and tralnlng needs were undertaken In
all countrles except RSA A reglonal consultant analysed
natlonal data WhlCh was complIed to a regl0nal report
"SADC-ELMS Manpower and Tra1n1ng Needs Assessment

A workshop to evaluate the report and glve further
recommendat1ons was held

Sponsorsh1p for short courses

Three Angolans were sent for a 3 months Engl1sh course 1n
Harare, 21mbabwe The Un1t rece1ved few requests for short
courses but many requests for BSC and MSC programmes Wh1Ch
could not be attended to

Tra1n1ng CU staff

The Un1t Accountant f1nallsed
D1ploma In the Un1ted Klngdom
undertak1ng full-t1me stud1es
Adm1n1stratl0n 1n Lesotho

her tra1n1ng for a H1gher
The Executlve Off1cer 1S

for a Dlploma 1n Publ1C
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SUB-PROGRAMME 4: DEVELOPMENT OF ENVIRONMENTAL MONITORING
AND ASSESSMENT SYSTEMS

Inventory of mon1tor1ng programmes and fac111t1es

By the end of 1994 flve reports had been dellvered to SADC
ELMS ln reply to questl0nnalres that were sent In 1993 The
countrles to submlt reports so far are Lesotho, Namlbla,
Swazlland, Zambla and 21mbabwe A data base of the eXlstlng
envlronmental monltorlng programmes In these countrles wlll be
complIed together wlth the Water Management Programme After
evaluatlon of these data the non respondlng countrles wlll be
asked to submlt thelr reports

GU1de11nes and Techn1ques

A Water Quallty Monltorlng workshop was run In November 1993
In cooperatlon wlth Robens Instltute, Unlverslty of Surrey,
England and UNEP/WHO In Nalrobl Two verSlons of the draft of
the "Water Quallty Monltorlng GUldellnes" have been commented
on by SADC-ELMS and the ZACPLAN Llalson Offlcer The draft
was returned for prlntlng In UK

The "Vegetatlon Monltorlng GUldellnes" New concepts are
developlng regardlng range land management what has
lmpllcatl0ns for vegetatlon monltorlng One posslble
consultant has been contacted and has expressed hlS lnterest
ln taklng part ln the productlon of the gUldellnes A
Ilterature reVlew lS belng undertaken at SADC to flnd sUltable
persons famlllar wlth these new concepts A second consultant
can hopefully be contracted wlthln thlS category of persons

The "SolI and ErOSlon GUldellnes" The outllne of the
gUldellnes was dlscussed wlth the consultant at a meetlng In
Harare A workshop for dlScusslon of the gUldellnes was
tentatlvely planned for the beglnnlng of June 1995

The work the productlon of the gUldellnes on "Hydrologlcal and
Sedlment Monltorlng on Technlques" lS planned to start durlng
the second half of 1995 together wlth the Water Management
Programme

Reg10nal Sem1nar andTra1n1ng 1n Mon1tor1ng Techn1ques
(Tra1n1ng of Tra1ners)

See Water Quallty Monltorlng workshop above

Agrochem1cal Mon1tor1ng

The feaslblllty study on Agrochemlcal Pestlclde Monltorlng was
dellvered to the prlnter It lS now belng proof-read

A workshop to evaluate the draft gUldellnes on Agrochemlcal
Pestlclde Monltorlng was held In Arusha In May 1994 The
workshop proceedlngs are belng edlted After prlntlng lt wlll
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be dlstrlbuted to the workshop partlclpants and to SADC
contact pOlnts In future the actlvltles of thlS programme
wll1 be lncorporated wlth the monltorlng and tralnlng
programmes of thlS sub-programme

Data Qua11ty Assurance

ThlS actlvlty ceases to be an actlvlty of lts own The
quallty aspect wll1 lntegrated all actlvltles and resultlng
reports.

Report1nq and Assess1nq the state of the EnV1ronment

SADC-ELMS has contlnued the cooperatl0n wlth IUCN and SARDC
dlscusslng:

1 The productlon of the book "state of the Envlronment In
Southern Afrlca",

2 The annual upgradlng of chapters of the "state of
Envlronment" ,

3. The future forms of cooperatl0n wlth IUCN and SARDC
regardlng the Communlcatlng the Envlronment Programme
(CEP).

The book the "state of the Envlronment In Southern Afrlca" has
been prlnted and was launched at the SADC Annual Consultatlve
Conference and In some of the member states

The SClentlflc Advlsory Commlttee met In Harare to outllne the
"Water book", that lS, the upgraded verSlon of the water
chapters of the book "the State of the Envlronment In Southern
Afrlca" The book lS scheduled to be prlnted In
November/December 1995

other Act1vJ.tJ.es

C1J.mate Change

The proceedlngs of the workshop on "Cllmate Change" was proof
read but has not yet been prlnted Most lllustratlons have
had to be re-drawn and thlS has delayed the prlntlng of the
proceedlngs greatly

The programme on Envlronmental Educatlon (EE) lS a JOlnt
actlvlty wlth sUb-programme 8 (cf sub-programme 8)

Transboundary AJ.r PollutJ.on

The report has been prlnted, and wlll be dlstrlbuted.
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Env1ronmental Impact Assessment (EIA)

Two consultants were contracted to upgrade the SADC-ELMS
proJect AAA 7 6 EIA procedures and tralnlng needs The
proJect 1S funded by NORAD The consultants are Mr. James S
Ph1r1, Env1ronmental Councl1 of Zamb1a (ECZ), Lusaka, Zambla
and Dr Ashley Nlxon, Centre for Envlronmental Management and
Plannlng (CEMP), Aberdeen, Scotland The consultants met 1n
Lusaka to dlSCUSS the upgrad1ng of the proJect document Wlth
the asslstance of the SADC M1n1ng Sector Coordlnatlon Un1t the
consultants v1s1ted the Copper belt and the Batska dam slte
Mr Four1e, M1n1stry of Envlronment and Tourlsm, Pretorla,
took over as a contact pOlnt regard1ng the plannlng of a
workshop on EIA In Pretorla, RSA

In February, the draft report document arrlved from the
consultants and was d1strlbuted to the contact pOlnts March
13 - 16 the workshop was held In Pretorla, RSA The workshop
attracted 40 partlclpants, representlng all member states
The part1clpants dlscussed the upgraded proJect AAA 7 6
They also presented the status of EIA In each member state
In group work and d1Scusslons they outllned the future needs
of tra1n1ng and leglslat10n One afternoon was spent vlsltlng
the Honeydew Quarry outs1de Johannesburg The quarry was used
as an example of a proJect where envlronmental lmpact
assessment has been a contlnuous part of the proJect

At the end of March, representatlves of SADC-ELMS met wlth Mr
Thompson, Br1t1sh Counc11, Maseru, and Professor Wood,
Un1verslty of Manchester Plans were made for a reglonal
course on EIA to be held In Lesotho, and to be sponsored by
the Br1t1sh Councl1 The course wll1 be dlrected at the SADC
Sector Coordlnatl0n Unlts and SADC natlonal contact pOlnts, to
famll1ar1se them w1th the advantages of EIAs In sustalnable
development

SUB-PROGRAMME 5: ECONOMICS OF SUSTAINABLE RESOURCE
MANAGEMENT

The staff retreat held at Maseru Sun Cabanas Hotel In December
1994 declded that the sub-programme 5 EconomlCS of
Sustalnable Resource Management as an lndependent sub
programme was no longer vlable, because SOClo-economlC
analysls of proJects was necessary ln all land, water and
envlronmental resource management programmes Therefore, sub
programme 5 was dlssolved put would remaln as a serVlce to
all the programmes and proJects of SADC-ELMS
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Natural Resources Pol1cy Analys1s Course

It was also declded ln the above staff retreat that the
Natural Resource POllCy Analysls course would be retalned at
the Unlverslty of 21mbabwe's Department of Agrlcultural
Economlcs and Extensl0n ln Harare - 21mbabwe

Durlng the perlod 5/2 - 25/2/95, the thlrd course on natural
resource pOllCy analysls was conducted ln Harare, 21mbabwe
It drew 23 partlclpants from all the SADC member states wlth
the exceptlon of Angola and Namlbla who dld not attend due to
communlcatlon breakdown For the flrst tlme South Afrlca was
represented by one partlclpant The partlclpants, who
lncluded 4 women, brought wlth them a cross-sectl0n of
academlc, professlonal, work and sectoral experlence ranglng
from Ph D degrees In academlc quallflcatlon to under and post
graduate degrees Several of them were ln senlor and mlddle
level management and professlonal posltlons ln thelr
respectlve countrles

Overall, the course was successful ln the sense that lt
achleved all that lt was envlsaged to accompllsh, although lt
was felt by most partlclpants and resource persons that a
duratlon of three weeks was too short to cover sufflclently
the whole of the nearly 600 page course manual

Econorn1C Value of Natural Resources Workshop

Plans to hold a workshop on the economlC value of natural
resources have been dropped by management due to tlme factor
Instead, lt has been declded to replace lt wlth another
programme A Workshop on ProJect Monltorlng and Evaluatlon ln
the SADC Reglon lS planned to be held ln mld-June 1995

SUB-PROGRAMME 6: APPLIED RESEARCH SEMINAR

The fourth SADC Applled Research Semlnar was held ln Gaborone,
Botswana from 21 to 24 November 1994 The semlnar was
attended by 41 partlclpants from member states of whom only 18
were from outslde Botswana South Afrlca partlclpated for the
flrst tlme Malawl, Mozamblque, Swazlland, Zambla and
21mbabwe dld not partlclpate for varlOUS reasons, the maln
reason belng alrllne confuslon over PTA's

A total of 13 papers, two of WhlCh were keynote papers, were
dlscussed under the theme, "Combattlng Desertlflcatlon In the
SADC Reglon" Partlclpants evaluated the semlnar and papers
as of relevant and of good quallty, especlally In the context
of the Rl0 Agenda 21 and the recently slgned Internatlonal
Conventl0n to Combat Desertlflcatlon

The semlnar was funded by SADC-ELMS and organlzed JOlntly wlth
the Unlverslty of Botswana under the MOU
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The proceed~ngs of the f~rst and second appl~ed research
sem1nars were proof-read and pr1nt1ng should be completed
before the end of May 1995

Terms of reference for the ~nventory of research act~v~t~es ~n

env~ronment, land and water resources management ~n the SADC
reg~on were prepared and sent to sector contact persons w~th

the request to send to ELMS three names and CV's from wh~ch

ELMS w~ll select one nat~onal resource person to undertake the
1nventory 1n each country. A few member States have responded
and a rem~nder was sent to the others, so that th~s act~v~ty

can be 1mplemented as planned

SUB-PROGRAMME 7: LEGAL CONTEXT OF NATURAL RESOURCES
MANAGEMENT

The report by SADC on "So~l and Water Conservat~on and
Env~ronmental Management Law ~n Tanzan~a" was subm~tted to
Tanzan~a ~n May 1994 w~th a request that they organ~ze a
nat~onal workshop to cons~der and update the report In July
1994 the report on "Analys~s of So~l and Water Conservat~on,

Natural Resources and Env~ronmental Management Leg~slat~on ~n

Mozamb~que" was subm~tted to Mozamb~que w~th a request to
organ~ze a nat~onal workshop Mozamb~que requested some funds
for a short-term local consultancy to translate the report,
and ELMS obl~ged.

Mozamb~que organ~zed the~r nat~onal sem~nar ~n March 1995, and
Tanzan1a organ~zed the~r sem1nar ~n Apr~l 1995 The sem~nar

reports and recommendatlons are awalted at ELMS CU, who
contrlbuted some funds to both semlnars as requested It wlll
be recalled that Lesotho organlzed thelr sem~nar In Aprll
1994 So only 21mbabwe has yet to organlze thelr natl0nal
sem~nar, and they have been rem~nded to do so

It ~s expected that the reglonal workshop to conslder the
natlonal semlnar recommendat~ons wlll be organ~zed before the
end of June 1995 to map out the future course of actl0n
towards harmonlzlng natlonal leg~slatlons for sustalnable
management of resources, especlally transboundary resources

SUB-PROGRAMME 8: SUSTAINABLY PRODUCTIVE LAND MANAGEMENT
SYSTEMS

Part1c1patory Rural Appra1sal

PRA was ~ncorporated In several actlvlt~es related to Land
Management
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Integrat1ng Conservat1on Into the Farm1ng systems

The th1rd ICFS course was held at Land Husbandry Tra1n1ng
Centre, Malaw1, between 14 August and 16th September 1994
It was attended by twenty two (22) part1c1pants from all SADC
countr1es except Angola

Land Husbandry Course

The f1rst Land Husbandry Tra1n1ng Course was organ1zed )o1ntly
w1th Inst1tute of Cont1nu1ng Educat10n (ICE)/Soko1ne
Un1vers1ty of Agr1culture 1n Tanzan1a between 20 June and 30
July 1994 It was attended by 28 part1c1pants from all SADC
member states.

GU1de-11nes to Better Land Husbandry 1n the Southern Afr1can
Reg10n

The GU1del1nes for Better Land Husbandry 1n the SADC Reg10n
were completed, but ed1t1ng and publ1cat10n has yet to be
done

Innovat1ve Rural Act10n Learn1ng Areas (IRALAS)

Lesotho under the superv1s1on of Inst1tute of Southern Afr1can
Stud1es (ISAS) and Malaw1 under the superv1s10n of Un1vers1ty
of Malaw1 completed the 1nventor1es, nat10nal workshops and
1n- depth analys1s. Exper1ences so far were presented at
var10US reg10nal and 1nternat10nal workshops

Tanzan1a under superv1s10n of Inst1tute of Resource Assessment
(IRA) completed the1r 1nventory and Nat10nal workshop

Integrated Land Use Plann1ng (ILUP)

Two reg10nal consultants f1nal1sed the study of the status of
Land Use Plann1ng 1n the reg10n Based on th1s study 28
part1c1pants from all SADC member states except Angola
attended a workshop held 1n Nam1b1a 1n August 1994

After the workshop, SADC-ELMS and SADC-L&WMRP )01ntly
produced, pUbl1shed and d1str1buted "Reg10nal GU1del1nes for
Land Evaluat10n, and Land Use Plann1ng 1n SADC countr1es"

EnV1ronmenta1 Educat10n for Youth

A quest10nna1re 1n attend1ng to 1dent1fy a potent1al reg10nal
Env1ronmental Educat10n Centre was sent to all member States
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SUB-PROGRAMME 9:

SPLASH

INFORMATION AND PUBLICATION

Due to heavy work-load and other techn1cal problems 1n the
Informat~on Sect~on the last two ~ssues of SPLASH for the year
1994 could not be produced

At the end of the report~ng per~od, the SPLASH ma111ng 11st
compr1sed over 3,500 addresses 1n 87 countr1es

ELMS Reports Ser1es

Report No. 34 was pr1nted but due to a dec1s1on by the CD to
upgrade the look of the Reports Ser1es, th1s report was
returned to the pr1nters pend1ng pr1nt1ng of an 1mproved
cover The follow1ng 1S a l1st of outstand1ng t1tles to be
pr1nted soon:

proceed~ngs of the F~rst SADC

Hydrogeolog~cal Mapp~ng, Maseru, Lesotho
Eros~on Hazard Mapp~ng of the SADC Reg~on Part 4
2nd Pract~cal Workshop on ILUP, Tlokweng, Botswana
Sulphur Em~ss~ons and Transfront~er A~r Pollut~on ~n

Afr~ca

Agrochem~cal Pest~c~des ~n the SADC Reg~on use and

No 29,
No 30,
No 31,
No. 34,
Southern
No. 35,
concerns
No 36, Cl~mate Change
Conference
No 37, Management of Natural
Proceed~ngs of the 1st and 2nd
Sem~nars

Resources ~n the SADC Reg~on.

Appl~ed Research

Documentat10n Centre

No new (purchased) acceSS10ns were made dur1ng the per1od, but
several free publ1catlons were recelved The SADC-ELMS CU
documentatlon database was expanded to 2210 tltles

Documentat1on Serv1ce

Two new orders were recelved from Namlbla and Malawl and two
more are expected and they wlll all be placed wlth the UK
suppl1er

others

The translatlon of the revlsed Proposed Protocol on Shared
Watercourse Systems ~n the Southern Afr~can Development
Commun~ty (SADC) Reg~on was verlfled, 1ncludlng some
substant1ve comments from member countrles and both the
Eng11sh and Portuguese ve~S10ns have been reproduced

The Proposed SADC-ELMS Reg~onal Pol~cy and Strategy document
was also produced and dlstrlbuted
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SADC-ELMS In partnershlp wlth SARDC and IUCN, produced and
launched a book on the state of the Env~ronment ~n Southern
Afr~ca (SoE) The offlclal regl0nal launch was performed by
the Mlnlster of Food, Agrlculture and Natural Resources from
21mbabwe, on 3 February, at the Annual Consultatlve
Conference

The Informatlon Offlcer vlslted the Informatlon offlces In key
government and non-government envlronmental Instltutl0ns In
seven member countrles, In order to facllltate an
establlshment of an Envlronmental Informatlon Network In the
reglon

AAA.7.2 REGIONAL HYDROLOGICAL ASSESSMENT PROJECT

The proJect Implementatl0n was completed, wlth the publlcatlon
of country and reglonal reports on these Sub-Saharan Afrlca
Hydrologlcal Assessment ProJect (SSAHAP), In 1990, The report
conflrmed the poor state of hydrologlcal serVlces and observed
that It was due to malnly organlzatl0nal, admlnlstratlve and
fundlng problems Its maln recommendatlon was strengthenlng
water resources monltorlng capablllty In each country and
SADC-ELMS. A report for Namlbla IS currently belng prepared

Development and Improvement of expertlse In water resources
monltorlng, rehabllltatl0n of water resources monltorlng
network and renovatlon of ItS data collectlon, processlng,
storage and retrleval systems were proposed as part of
Instltutl0nal and capaclty bUlldlng In SADC These
recommendatlons were translated to proJects concepts but there
has been very slow progress to follow up and prepare proJects
as proposals for donor fundlng and eventual Implementat10n
One of these IS proJect AAA 79 Advanced Hydrologlcal and
Envlronmental Monltorlng Network (It 1S belng renamed
Hydrologlcal Cycle Observatl0n System for SADC (HYCOS-SADC»
World Bank IS ass1stlng In preparlng proJect proposal for
donor fundlng and eventual Implementatlon

AAA.7.3 ZAMBEZI RIVER SYSTEM ACTION PLAN (ZACPLAN)

In 1987, SADC adopted and approved the 1ncept1on of the
Zambezl RIver System Act10n Plan, ZACPLAN, programme for
envlronmentally sound plann1ng and management of water and
related resources In the Zambezl RIver basIn The obJectlve
of ZACPLAN was to develop and Implement an Integrated water
and related resources management plan for the Zambezl R1ver
BaSln based on env1ronmentally sound management and
sustalnable development The 1ncept1on report, Wh1Ch was
prepared by r1parlan countrles w1th the assIstance of UNEP,
descrlbed, among others, the programme of act10n that outl1ned
proJects to be Implemented In order to ach1eve 1tS obJect1ves
In all, there were 19 proJects, grouped Into two, w1th
category I proJects runn1ng from ZACPRO 1 to 8 and category II
as ZACPRO 9 to 19
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The prlorlty proJects were those llsted under category I and
were the flrst ones to be consldered for 1mplementat1on The
flrst proJects to be funded 1n 1990, were ZACPRO 1 Inventory
of Completed, On G01ng and Planned ProJects, Env1ronmental
Evaluatlon of MaJor ProJects, and In1tlatlon of Bas1n-w1de
Exchange of Informatlon, ZACPRO 2 Development of Reg10nal
Leg1slatlon for Common Management of Zambez1 R1ver, and,
ZACPRO 5 Development of Bas1n-wlde Un1fled Mon1torlng System
Related to Water Resources Quant1ty and Qual1ty, under the
auspIces of UNEP Then In 1993 NORAD, DANIDA and SIDA funded
the Phase I of ZACPRO 6 Development of An Integrated Water
Resources Management Plan for Zambezl R1ver

The lmplementatlon of ZACPRO 1 Inventory of Completed, On
GOlng and Planned ProJects, EnV1ronmental Evaluat10n of MaJor
ProJects, and, Inltlatlon of Basln-w1de Exchange of
Informatlon, began 1n 1990 Durlng 1mplementatlon, however,
the consultant dropped the 1nventory and 1nformat1on exchange
components of the asslgnment Instead an EIA model (a lotus
123 based water quallty model) for the Zambez1 Rlver baSln was
developed The model was presented to workshops organlsed
for the partlclpants from the r1parlan countr1es, In 1991 and
1992 and ln December, 1991, to the Techn1cal Comm1ttee
meetlng where members were lnformed that the model was ready
for flnallzatlon The consultant has not been able to dellver
elther the EIA model or the report on ZACPRO I, desplte
several promlses However, a copy of the model has been
acqulred through UNEP and was dlstr1buted to member States
durlng the database workshop In February 1995 The
lncompleteness of the proJect resulted In delaylng and
eventual redeflnlng the actlvltles of ZACPRO 6 Phase I proJect
to lnclude collectlon of reports and relevant lnformatlon on
eXlstlng and planned water and related resources developments

The proJect 1S consldered term1nated and all the remaln1ng
act1v1tles are or wlll be absorbed 1n ZACPRO 6

The lmplementat10n of ZACPRO 2 began In 1991 and the
consultant presented the draft treaty 1n December, 1991 to TC
meetlng but lt was declded lt should be a protocol, under the
SADC Treaty, to cover all shared rlver bas1ns (water courses)
1n SADC The baS1S for the water treaty was questloned, too,
due to lack of the reVlew report of natlonal leglslatlons that
gave detalls of thelr strengths and def1clencles to back lt

The draft protocol and natlonal leglslatlon rev lew report
were submltted In mld 1992, wlthout the necessary
recommendatlons on harmonlzatlon of natlonal leglslatlons wlth
the protocol VarlOUS comments and modlflcatlons were
lntroduced to the draft protocol by the Councll of Mlnlsters
In August 1994 The revlsed verSlon of the protocol was then
translated lnto Portuguese In addlt1on, the new member of
SADC, the Republlc of South Afrlca was glven the opportunlty
to study the proposed protocol The adoptlon of the protocol
was therefore postponed to January 1995 (the SADC Consultatlve
Conference)
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In January the consultat~ve conference developed crlterla for
slgnlng of protocols under SADC It ~s expected that the
protocol wlll be s~gned ~n August 1995 In fact, three member
states have already expressed thelr wllllngness to slgn the
protocol

The protocol proposes the creatlon of a Monltorlng CommlSSlon
The organlsatlon and lnstltutlonal structure of the CommlSSlon
wlll be worked out soon after the adoptlon of the protocol, In
accordance wlth the SADC Treaty and the protocol ltself

A consultant was contracted to carry out ZACPRO 5 The
development of a basln-wlde unlfled water quantlty and quallty
monltorlng system for the ZambeZl Rlver basln In 1991 H1S
report proposed the Zambezl Rlver Monltorlng System, ZEMS,
comprlslng baslcally, of hydrometrlc, meteorolog1cal and water
qualIty monItorIng network, sImIlar to that desIgned, by SADe
AAA 3.4 proJect It 1S unevenly d1str1buted and has left
1mportant areas, such as the Zambez1 Rlver catchment 1n
Mozamblque and Angola, wlthout mon1tor1ng statlons Due to
lack of completeness of the proJect, SADC-ELMS 1n consultat1on
wlth ZACPRO 6 Phase I consultants and member countr1es
redeslgned the network as an 1nput to database development,
but more work wlll be done to complete the development and
establlshment of a unlfled baSln-Wlde water resources quant1ty
and quallty monltor1ng system The Water Resources Sub
Comm1ttee declded the proJect 1S termlnated and 1ts remalnlng
act~vltles should be absorbed by other proJects

ZACPRO 6: DEVELOPMENT OF AN INTEGRATED WATER RESOURCES
MANAGEMENT PLAN FOR ZAMBEZI RIVER BASIN.

The Data Base Development proJect of ZACPRO 6, Phase I, has
reached a m1lestone In the 1mplementat1on of ZACPLAN by
bUlldlng a ZACBASE - a versat1le computerlsed water resources
lnformatlon system WhlCh compr1ses a network of hlgh powered
computers w1th the1r perlpherals and software that lnclude
Un1X operat1ng system, relatlonal database, X-V1Slon
commun1catlon, the HYDATA front end database, and the databank
for the water resources quantlty and qual1ty data complIed and
collected from all Zambezl r1par1an countrles It has been
developed by Norconsult Internatlonal of Norway who was
contracted by SADC-ELMS In May, 1995 When commlssloned, lt
wlll house hlstorlcal data from 45 hydrometrlc statlons, 60
meteorologlcal statlons, and about 30 water quallty sampllng
pOlnts, spread throughout the Zambezl Rlver BaS1n The
ZACBASE ltself has both short and long-term obJectlves or
functlons In the short-term, lt w111 provlde data for the
Sector Studles that w111 rev1ew, evaluate, and assess the
sectors that beneflt from or affect water resources, and
fac111tate the ldent1f1cat10n of the lntegrated water
resources management plan for Zambezl Rlver BaSln
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In the long-term perspect1ve, the ZACBASE w1ll prov1de data to
relevant r1par1an countr1es and reg10nal 1nst1tut10ns for
water resources plann1ng and management, 1nclud1ng data needed
for flood and drought forecast1ng, warn1ng and m1t1gat10n, and
env1ronmental management

Denconsult Internat10nal of Denmark, a consult1ng f1rm
contracted by DANIDA to carry out the preparat10ns for the
Sector Stud1es, subm1tted the Incept10n Report and Terms of
Reference for the Sector Stud1es 1n m1d-February, 1995
Denconsult was further expected to subm1t the proposed
stafflng of the study teams and budget for the Stud1es before
the resumpt10n 1n Apr11 The budget, together w1th the Terms
of References, would form part of the 1nstruments of
negotlat1ons on f1nanc1al and techn1cal ass1stance agreement
for Sector Stud1es· The Sector Stud1es are expected to come up
w1th development scenar10S 1n each sector benef1t1ng or
affect1ng water resources management 1n the Zambez1 R1ver
Bas1n and lS cons1dered the maJor 1nput to ZACPRO 6 Phase II
Although Denconsult resumed Sector Stud1es 1n December, 1994,
DANIDA stopped them aga1n 1n March, 1995, as they d1d 1n
contract1ng the execut1ng agency 1n June, 1993 as well as 1n
undertak1ng the sector In October, 1994 pend1ng they so
called formal1zat10n of a host 1nst1tut10n for ZACPRO 6
These delays and d1srupt10ns are hav1ng cons1derable negat1ve
effects on the 1mplementat1on of ZACPRO 6

In a meet1ng of the Techn1cal Comm1ttee and the Water
Resources Sub-Comm1ttee 1n Harare, from 24 to 28 October,
1995, the Phase II draft proJect proposal was d1scussed and
approved pend1ng some amendments for subm1ss1on to cooperat1ng
partners for fund1ng negot1at10ns SADC-ELMS requested Nord1c
cooperat1ng partners, through NORAD, to cons1der prov1d1ng
both f1nanc1al and 1nter1m techn1cal ass1stance for the
1mplementat10n of the proJect, 1n a letter dated 24 November
1994 The development obJect1ve of th1S Phase II proJect lS
to promote and contr1bute to the econom1C growth and soc1al
welfare of the Zambez1 r1par1an countr1es through the
development of an 1ntegrated water resources management plan
for the Zambez1 R1ver BaS1n The 1mmed1ate obJect1ves 1nclude
the development of slmulat10n models for plann1ng and
management of the water resources, env1ronmental 1mpact
assessment and feas1b1l1ty of development scenar10S and the
1dent1f1cat10n of an 1ntegrated water resources management
plan

In response to the request for f1nanc1al and techn1cal
ass1stance for the 1mplementat1on of Phase II, the Nord1c
countr1es f1elded an 1ndependent m1SS10n to pre
appra1sejappra1se the proJect proposal Th1S m1SS1on
conducted 1ts appra1sal from 6 to 14 February 1995 and v1s1ted
SlX r1par1an countr1es, the SADC Secretarlat and the SADC-ELMS
CD SADC-ELMS CD was 1nv1ted to a debr1ef1ng meet1ng at NORAD
off1ce 1n Harare, on 27 February, 1995, where the mlSS10n
presented 1ts ma1n f1nd1ngs and recommendat1ons
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The f1nal report of th1S m1SS1on was subm1tted to SADC-ELMS
early Apr1l, 1995 The ma1n recommendat1ons were to re
exam1ne the budget, expand the capac1ty bU1ld1ng act1v1t1es,
and spec1fy the 1nst1tut1onal arrangements under Wh1Ch the
proJect w1ll be 1mplemented The1r observat1on and
recommendat1ons on a host 1nst1tut1on or 1nst1tut1onal
arrangements w1ll be d1scussed later In thlS report

Also follow1ng on the recommendatl0ns of the Harare meet1ng
(October 1994) SADC-ELMS f1elded a m1SSlon to evaluate the
potent1al of certa1n water resources lnstltut10ns 1n 21mbabwe
and Zamb1a to host the 1mplementatlon of ZACPRO 6 Phase II
The m1SSlon report 1S ava1lable In summary, the m1SS1on
1dent1fled the ZambeZ1 R1ver Author1ty (created by Zamb1a and
21mbabwe to manage the water resources of the shared port1on
of the ZambeZ1 R1ver form1ng a common border between the two
states) as the most capable 1nstltutlon to host the
1mplementat1on of ZACPRO 6 Phase II However, the m1SS1on
also pOlnted out some problems WhlCh ought to be overcome for
Z R A to perform such an act1vlty

AAA.7.4 SADC ANNUAL RESEARCH SEMINAR

OBJECTIVES: 1 To fac1l1tate and strengthen the routlnes
for 1ntra SADC exchange of knowledge about
research results, research proJects etc
w1th1n the fleld of Land, Water and
Env1ronmental Management

STATUS:

11 To establ1sh a d1rect llnk between SADC
ELMS Sector and one or several reg10nal
and 1nternatlonal research

111 To establlsh an annual forum for research
workers at d1fferent levels, both 1n
applled and baS1C research

lV To make lt economlcally and practlcally
posslble for research workers at dlfferent
levels wlthln the SADC reglon to meet on a
regular baS1S

v Annually publ1Sh a volume of short papers
of research results to avold the terrlbly
long publlcat10n lag that eXlts In
1nternat1onal professlonal Journals

Vl Establlsh a regular contact wlth
1nternat1onal unlversltles wlth extens1ve
act1v1t1es wlthln the fleld of Land,
Water, and Envlronmental Management
research and educatlon, preferably wlthln
the Afrlcan reglon

ProJect merged wlth core programmes under Land
Managemert
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AAA.7.5 RANGE INVENTORY. MONITORING AND REHABILITATION
TRIALS - MOZAMBIQUE, TANZANIA AND ZIMBABWE

The obJectlve of the proJect lS to develop an effectlve and
efflClent system for the monltorlng of changes In the reglon's
rangelands, and to establlsh trlals both on and off research
statlons The results of the trlals wlll enable the
establlshment of procedures that would facllltate full
partlclpatlon of small holders In the plannlng and
lmplementatlon of pasture management systems for communal
grazlng lands, In order to rehabllltate degraded rangelands,
and to preserve envlronmental condltlons In the SADC reglon

In addltlon, the proJect alms at lncreaslng year-round forage
supply by lncreaslng botanlcal composltlon and SOlI and water
conservatlon through range lnventory and rehabllltatlon The
proJect lS deleted

AAA.7.6 DEVELOPMENT OF ENVIRONMENTAL IMPACT ASSESSMENT (EIA)

The SADC-ELMS proJect AAA 7 6 , EIA procedures and tralnlng
needs, was accepted In 1990, but was never lmplemented due to
lacks of fundlng Two consultants were contracted late 1994,
to upgrade the old proJect document The consultants are Mr
James S Phlrl, Envlronmental Councll of Zambla (ECZ), Lusaka,
Zambla, and Dr Ashley Nlxon, Centre for Envlronmental
Management and Plannlng (CEMP), Aberdeen, Scotland The
proJect lS funded by NORAD The Mlnlstry of Envlronment and
Tourlsm, Pretorla acted as contact pOlnt regardlng the
plannlng of a workshop on EIA In Pretorla, RSA The draft
document arrlved from the consultants In February, and was
dlstrlbuted to the contact pOlnts The workshop was held In
Pretorla, RSA In March. The workshop attracted about 40
partlclpants, representlng all member states The
partlclpants dlscussed the upgraded proJect AAA 7 6 They
also presented the status of EIA In each member state In
group work and dlScusslons they outllned the future needs of
tralnlng and leglslatlon One afternoon was spent vlsltlng
the Honeydew Quarry outslde Johannesburg The quarry was used
as an example of a proJect where envlronmental lmpact
assessment has been a contlnuous part of the proJect

At the end of March, representatlves of SADC-ELMS met wlth Mr
Thompson, Brltlsh Councll, Maseru, and Professor Wood,
Unlverslty of Manchester Plans were made for a regl0nal
course on EIA ln Lesotho, to be sponsored by the Brltlsh
Councll
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AAA.7.7 PLAN ACTION FOR THE KALAHARI-NAMIB REGION

The maln Ob]ectlves of thls proJect are

a. to galn a better understand1ng of eX1st1ng practlces and
evaluate the capab1l1ty of recommended
actlvltles/pract1ces from the p01nt of V1ew of the local
communlty,

b to evaluate env1ronmental sU1tab1l1ty of eX1st1ng and
recommended pract1ces and analyse the repl1cab1l1ty of
sUltable ones to areas w1th slm1lar cond1t1ons, and

c to strengthen the role of local lnst1tutlons as managers
of communal natural resources and asslst the commun1ty 1n
develop~ng susta~nable resource management systems

The ~mplementat~on of the f1rst phase has started

Negotlat1ons w1th UNEP started 1n JUly In Na1rob1 and
contlnued 1n October on the fund1ng of the proJect pllot areas
In Botswana and 21mbabwe It was deC1ded that UNEP DC/PAC
dlrectly funds those proJect areas but mon1tor1ng, evaluatlon
and report1ng on the lmplementat10n w1ll have to be done by
SADC-ELMS.

It was also agreed that there 1S a need to reV1ew and update
the Kalaharl-Nam1b Act10n Plan proJect, recast 1t 1nto phases
and sUb-proJects and harmon1ze 1t w1th the new Internat10nal
Conventlon to Combat Desert1f1cat1on

SADC-ELMS partlc1pated both 1n the OAU Ad Hoc Group of Experts
meetlngs and In the thlrd and fourth seSS10ns of the INCD
negotlat1on conferences ELMS also prepared a ~SADC Sub
Reg10nal Case Study on Drought and Desert1f1cat1on" w1th
elements of a sUb-reg1onal act10n programme The Case Study
was d1scussed at the last TC meet1ng and after amendments, was
dlstr1buted to member States, the INCD Secretar1at, and
potent1al cooperatlng partners
In March 1995 ELMS, wlth ass1stance from UNEP, organ1zed a
reg10nal plann1ng and programm1ng workshop 1n Pretor1a to
conslder nat10nal and sub-reg1onal pr1or1ty act10n programmes
for the 1nter1m per10d before the Internat10nal Convent1on to
Combat Desert1f1cat1on enters 1nto force Deta1ls of the
workshop proceed1ngs are prov1ded as a separate paper
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AAA.7.8 BADC ENVIRONMENTAL MONITORING PROJECT

The obJect1ves of th1s proJect are to

a. develop and estab11sh robust and cost-effectlve methods
of monltor1ng and evaluatlng the state of the reglon's
env1ronment;

b apply and adapt methods so developed to reglonal
condlt10ns;

c traln reg10nal nat10nals In the appllcatlon of methods
developed 1n the evaluat10n and assessment of the state
of the reg10n's envlronment,

d assess the results obta1ned from the evaluatlon of the
state of the reglon's envlronment,

e conduct relevant semlnars and workshops on the status of
the reglon's envlronment,

f promote cooperatlon among member states through exchange
of 1nformatlon and JOlnt assessment of the reglonal
env1ronment,

g. 1dentlfy reglonal water and alr pollutlon problems and
coordlnate lmplementatlon of remedlal measures

The proJect wlll promote cooperatlon between member countr1es
on envlronmental matters, through data exchange and JOlnt
assessments

The ldentlflcat10n of reglonal pollutlon problems wlll be
facllltated

EnVlronmental "rlsk areas" (e gland degradatlon through
agrlcultural practlces, cattle ranchlng, forestry or pollutlon
d1scharge) can be ldentlfled by a co-ordlnate evaluatlon of
monltored data

Some of the obJectlves of proJect AAA 7 8 have been achleved
through actlvltles under, for lnstance, sUb-programme 4 (e g
Sulphur EmlSSlon and Transboundary Alr Pollutlon, Agrochemlcal
Pollutlon Monltorlng, Water Quallty Monltorlng) It lS
therefore consldered necessary to reVlse the proJect trlple A
7 8. and upgrade lt to an up to date document
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PROJECT AAA.7.9: ADVANCED MONITORING OF HYDROLOGICAL AND
ENVIRONMENTAL DATA NETWORK PROJECT FOR
BADC.

The Sub-Saharan Afr~ca Hydrolog~cal ProJect (SSAHAP) came up
w~th observat~ons and conclus~ons wh~ch conf~rmed

deter~orat~ng hydrolog~cal serv~ces ~n SADC and blamed ~t on
organ~zat~onal and adm~n~strat~ve problems that resulted ~nto

def~c~ent fund~ng of and techn~cal support to hydrolog~cal

serv~ces. Th~s had resulted ~nto lack of adequate hydrolog~cal

data and serv~ces necessary for development and management of
water resources to ~mprove secur~t~es of water supply, food
and energy ~n the reg~on

The SSAHAP report s~ngled out transport to v~s~t, collect data
from and ma~nta~n the hydrometr~c network, as a maJor problem
apart from spare parts, techn~cal expert~se and backlog of
unprocessed data There were several proposed proJects a~med

at revers~ng th~s p~cture World Bank, the execut~ng agency of
SSAHAP, together w~th SADC member states, developed the
concept of advanced hydrolog~cal mon~tor~ng system that
ut~l~ses the telemetry technology, to address the problems of
transport and assoc~ated costs ~n ma~nta~n~ng hydrometr~c

networks. Th~s proposed proJect was supposed to be a follow up
to some of the proJect concepts from SSAHAP recommendat~ons •

SADC-ELMS w~th the ass~stance of the World Bank and WMO
prepared a proJect Proposal for HYCOS-SADC Th~s proposal was
presented at the steer~ng comm~ttee meet~ng of SSAHAP ~n Par~s

~n August 1994 The ED ~nd~cated ~ts ~nterest ~n cooperat~ng

w~th SADC-ELMS to ~mplement HYCOS-SADC

Furthermore, the World Meteorolog~cal Organ~zat~on ~s

~n~t~at~ng a programme to ~mplement the follow-up proJects
recommended ~n SSAHAP A prel~m~nary strategy was developed
at the WMO conference on pol~cy and assessment ~n water
resources held ~n Add~s Ababa, March, 1995

The obJect~ve of the HYCOS-SADC ~s to ~mprove and prov~de

eff~c~ent system for hydrometeorlog~cal data collect~on,

process~ng and d~ssem~nat~on, that can prov~de a mechan~sm of
t~mely data exchange between the collect~ng agenc~es and the
users throughout the SADC reg~on and prov~de and early warn~ng

of ~mpend~ng d~sasters wh~ch could result from the d~m~n~sh~ng

water resources.

SADC-ELMS and WMO produced the HYCOS-SADC proJect proposal ~n

June 1994 and presented ~ts outl~ne to SSAHAP Steer~ng

Comm~ttee meet~ng ~n Par~s ~n July, 1994 The meet~ng

endorsed ~t and ED expressed ~ts lnterest The proJect
proposal has s~nce been approved by member countr~es at
Harare meet~ng of Technlcal Commlttee and Water Resources Sub
Comm~ttee ~n October 1994 It was consequently presented to
ED ~n November, 1995 for fund~ng
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PROJECT AAA.7.10 WATER RESOURCES PLANNING FOR SOUTHERN
AFRICAN (SADC)

It has often been quest10ned why water resources have not
effect1vely contr1buted to the SOC1o-econom1C development 1n
SADC and Sub-Saharan Afr1ca, part1cularly 1n creat1ng
secur1t1es of water supply, food and energy, aga1nst
recurrent droughts One of the problems 1S the lack of
reg10nal water and related resources development plans and
clear market1ng pol1c1es for water serV1ces Most r1vers 1n
the reg10n are transboundary In many cases, the 1ntegrated
water resources development and management of transboundary
water resources requ1re 1nternat1onal cooperat1on and
coord1nat1on to fac1l1tate 1nter-country agreements, and
1ntegrat1on for econom1C development, pol1c1es and strateg1es
1n the development of 1nternat1onal r1ver bas1ns and market1ng
of the1r resources

The overall obJect1ves of the study are

I To 1dent1fy key lssues to be addressed and act10ns to be
taken to promote the development of env1ronmentally sound
and susta1nable strateg1es for manag1ng the water
resources 1n the future

11 To develop pr1or1ty water resources development plans and
schedule the1r 1nvestments and 1mplementat1on

111 To promote the awareness of lssues relat1ng to water
development and management among dec1s1on makers and
senlor water management, 1nst1tut1onal and capac1ty
bU1ld1ng for effect1ve water resources development and
management

Econom1c development lS be1ng dr1ven by the need to catch up
w1th the past and to prepare for the future Issues 1n water
resources plann1ng for the future are the ant1c1pated
populat1on growth rate, the chang1ng demograph1c d1str1but1on
of the human populat10ns, 1nvestment and market forces and
assoc1ated level of technology development It appears that
the trend 1n populat1on growth 1n SADC 1S that of doubl1ng and
populat10n pressures on water resources w1ll be the ma1n focus
1n the plann1ng of the reg10n's water resources

In preparat10n of SADC's era of water secur1ty two 1mportant
factors must be taken 1nto account
F1rst, there lS mer1t 1n attempt1ng to adopt water resources
development pol1c1es that prov1de secur1ty aga1nst var1able
cl1matlc and hydrolog1cal reg1mes, part1cularly droughts

Secondly, the 1mportant factor 1n future water resources
plann1ng lS the need for comprehens1ve strateg1es on trans
natlonal 1ntegrated water resources development plans for
1nternat1onal r1ver bas1ns 1n accordance w1th SADC and 1ts
conv1ct1on on creat1ng 1ntegrated SOC1o-econom1CS of 1tS
member states
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ACTIVITIES

1 A report on the opportunltles and 11mltatlons for
lntegrated reglonal water management, the state of the
current lnformatl0n, and the lnstltutlons, data, and
facl1ltles needed to strengthen the water sector wl11 be
prepared

2 A process of lnternatlonal and lnter-sectoral
communlcatl0n about regl0nal and natlonal water resources
development and management opportunltles

3 An evaluatl0n of proposed water resources proJects In the
context of the long-term needs of the regl0n and regl0nal
water resources development plan.

BOTS.7.1 PROFESSIONAL TRAINING CENTRE FOR DRILLERS IN WATER
SUPPLY AND MINERALS - BOTSWANA

The maln obJectlve of thls proJect lS to traln SADC
technlclans employed In the water supply sectors In order to
enable the regl0n to achleve self-reI lance In technlcal
drllllng Skllls for member states

In revlewlng thls proJect, the sustalnablllty for malntalnlng
the centre was very dlfflcult to come by especlally taklng
lnto account slmllar lnstltutl0ns establlshed under SADC
ausplces

LES.7.2 RAINFALL SIMULATOR TESTS AND PURCHASE OF RAINFALL
SIMULATOR - LESOTHO

The obJectlve of thlS proJect lS to encourage correct cropplng
practlces and sOlI management so that sOlI loss lS reduced and
food productlon lncreased on arable land The proJect seeks to
obtaln estlmates of sOlI erodabll1ty (K-factor) for varl0US
sOlIs, and a data bank of K-factors for varlOUS benchmark
sOlIs In dlfferent 10catl0ns lS belng complIed ThlS proJect
wll1 end In 1995 wlth an evaluatlon of ltS lmpact

LES.7.3 RANGE CONSERVATION PILOT PROJECT - LESOTHO

The maln obJectlve of thls pllot proJect lS to reduce
overstocklng on deterlorated ranges, - the maln contrlbutor to
land degradatl0n partlcularly In Botswana, Lesotho, Swazl1and
and Tanzanla The ranges In Lesotho are serl0usly overstocked,
slgnlflcantly contrlbutlng to land degradatlon and eventually
desertlflcatl0n ThlS lS more prevalent In the Southern
Dlstrlcts of Mafeteng, Mohale's Hoek and Quthlng ThlS proJect
lS deslgned to lntroduce lntenslve fodder productlon and well
tralned staff at both local and natlonal levels The
lnformatlon and practlces arlslng from thlS pl10t proJect wll1
be repllcated elsewhere In the SADC reglon •
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ThlS proJect seems to be very popular ln Lesotho now wlth an
establlshment of Range Management Areas controlled by local
assoc1at10ns for sustalnablllty and better management, however
thls lS too much of a locallsed proJect WhlCh should be
treated as a nat10nal proJect, therefore, 1t lS recommended to
leave lt out of SADC ELMS programme of actlon Therefore the
proJect lS deleted from SADC-ELMS programme

LES.7.S WATERSHED MANAGEMENT PILOT PROJECT

The obJect1ve of thlS proJect lS to meet a wlde range of needs
of the regl0n, and the communltles assoclated wlth the Pllot
proJect and, 1n part1cular, to test and demonstrate approaches
to conservat1on-based land use management practlces ln WhlCh
the local commun1t1es can part1clpate Under the proJect,
semlnars, workshops and meetlngs wll1 be organlsed to exam1ne
and promote the actlvltles assoclated wlth Watershed
Management

The ph11osophy of bottom-up approach or people's partlclpatl0n
ln the development process lS now an accepted POllCY,
encourag1ng self-help, because lt encourages self-help at
v1llage level by allow1ng the communlty to lnltlate lts own
plans for development and to carry them out wlth only
catalytlc ass1stance ThlS lS hlghly deslrable and to be
encouraged.

As the Forestry Sector ln Malawl has a Slmllar proJect, only
adresslng forestry lssues related to watershed management
d1Scusslons between that Sector and ELMS were lnltlated The
1dea lS to merge the two proJects and put them under ELMS
respons1b1l1ty.

ZIM.7.2 EXTENSION EDUCATION PROGRAMME· PILOT DEMONSTRATION
FOR CONSOLIDATED GARDENS AS AN ANSWER TO PROBLEMS
POSED BY STREAM BANK CULTIVATION - ZIMBABWE

ThlS proJect lS deleted from the CU portfollo per councll
dec1s1on of August 1994

ENVIRONMENTAL INFORMATION SYSTEMS (ElS)

A SADC regl0nal workshop on Geographlc Informatlon Systems for
Natural Resources Management was held ln Harare, 21mbabwe ln
Apr11 1992 ThlS workshop WhlCh was organlzed JOlntly by
SADC-ELMS, UNEP and GTZ almed at sensltlzlng the reglon on the
lmportance of GIS ln the management of natural resources The
workshop recommended that SADC-ELMS, begln a reglonal
programme ln Envlronmental Informatlon Systems The programme
should establlsh a reglonal enVlronment lnformatlon network,
bU1ld awareness of envlronment lnformatlon systems among
member states, conduct enVlronment lnforrnatlon tralnlng and
develop and dlstrlbute a reglonal resource data base
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A consultant team w1th representat1ves from SADC-ELMS, UNEP
and GTZ conducted a survey 1n late 1993 to assess the level of
development of EIS at both the nat10nal and the reg10nal
levels, and to recommend a strategy for further development
The second workshop 1n September 1994, was called to
offlc1ally d1SCUSS and endorse the strategy recommended by the
SADC-ELMSjUNEPjGTZ team to strengthen the capac1ty of eX1st1ng
nat10nal and reg10nal 1nst1tut1ons 1n uS1ng GIS to manage the
env1ronment and natural resources
The 1994 EIS workshop made recommendat1ons to SADC-ELMS on how
to further develop the knowledge and advance the 1ntroductlon
and effect1v1ness of EnV1ronment Informat1on Systems 1n the
SADC reg10n The workshop recommended that SADC-ELMS appo1nt
an 1nstltut1ons that w1ll ass1st 1n 1mplement1ng tra1n1ng 1n
EIS and network1ng, data harmon1zat1on and produce the state
of envlronment reports

SADC-ELMS has subsequently contacted the Early Warn1ng Un1t of
the Food Secur1ty Un1t to ass1st 1n 1mplement1ng the
network1ng, data harmon1zat1on and product1on of the state of
envlronment reports Wh1le Env1ronment Department of the
Un1vers1ty of Botswana has been approached to ass1st 1n
tra1nlng tra1ners 1n EnV1ronment Informat1on Systems

SADC-ELMS together w1th several member States attended Afr1ca
GIS '95 workshop 1n Ab1dJan, Cote d'lvo1re, 6 - 10 March,
1995 Afr1ca GIS 1S a brannual event began 1n 1993 organ1zed
by UNITAR and ass The workshop br1ngs together users of
Geograph1c Informat1on Systems (GIS) from several sC1ent1f1c
f1elds, e g (nv1ronment and Natural Resources Management,
Eng1neer1ng, Health, Mun1c1pal1ty adm1n1stratlon, Academ1CS
and M1l1tary Appl1catons) to d1SCUSS developments research and
problems 1n GIS appl1cat1ons The 1995 workshop was attended
by more than 400 part1clpants from Afrlca, donor agencles,
Europe, ASla and North Amerlca The theme of Afrlca GIS '95
was "Integrated Geograph1c Informat1on Systems useful for a
susta1nable management of natural resources 1n Afr1ca"
Several very 1nformt1ve presentat10ns were made lnclud1ng some
from the SADC reg1on, a sympos1um was hId and numerous poster
presentat10ns were 1ncluded ln the workshop agenda

SADC-ELMS subm1tted a proposal that the next Afrlca GIS
(Afr1ca GIS '97) be held ln the SADC reg10n The proposal was
accepted pend1ng a formal 1nv1tatlon by SADC-ELMS lnclud1ng an
agreement from a government on the event
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OTHER ACTIVITIES

INTERNATIONAL CONVENTION TO COMBAT DESERTIFICATION
PARTICULARLY IN AFRICA

UNITED NATIONS Resolut1on 47/188 as adopted by the General
Assembly In lts s1tt1ng 1n December 1992 calls on all states
that are members of the Un1ted Natl0ns and lntergovernmental
organ1sat10ns to contrlbute to the successful conclus10n of
the convent10n as mentloned above

SADC ELMS held a meet1ng of 1ts experts on desert1f1cat10n 9th
-10th of June, 1993 1n Franc1stown - Botswana where a common
SADC posltl0n was harmon1sed for the follow-up negotlat10ns of
the conventl0n SADC experts concluded that our reglon has
been sectorallsed by the U N 1n as far as combatt1ng
desert1f1catl0n lS concerned Th1S lS eV1denced by UNITED
NATIONS SUDANO - SAHELIAN OFFICE (UNSO) under the umbrella of
UNEP and UNDP w1th a mandate to address desert1f1cat10n 1n the
SAHEL Reg10n

As a result the experts concluded that the convent1on should

1 Address the areas 1n ar1d, sem1-ar1d and dry sub-hum1d
zones so that all aero-ecolog1cal zones of our reglon
prone to desert1f1catl0n can be addressed, thlS should be
wlth partlcular emphasls on Kalaharl-Namlb areas

2 Show clearly how the local and natlonal lnstltutl0ns
could be strengthened by bUl1dlng the capaclty of the
communlt1es and empowerlng them to declde on how to
combat desertlflcatlon Member States should be
encouraged through the Conventlon to formulate and
pr1or1t1ze actl0n programmes that support efforts for
sustalnable development and productlon and lnvolve the
prlvate sector and NGO's

3 Strengthen sub-reg1onal organlzat1ons and 1nst1tutlons 1n
thelr monltor1ng, assessment and evaluatl0n and
networklng and 1nformat1on shar1ng act1v1t1es concern1ng
drought and desert1f1cat10n At the reg10nal level there
lS need to harmon1ze the Southern Afrlcan sUb-reglonal
pr10r1t1es w1th those of other Afrlcan sUb-reglons

4 Global lnstltutlons strengthen reglonal and sub-reglonal
lnstltutlons through technlcal asslstance, tralnlng and
transfer of approprlate technology, and correctl0n of
unequal terms of trade
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AAA.7.1 ASSISTANCE TO COORDJNATION UNIT (PHASE nn

EstImated Cost

Total US$20 Om
ForeIgn US$175m
Local US$25m

Fund10g Secured (Phase III)

Fmancmg Gap -

US$8 3 m

Start July, 1992

Total
ForeIgn
Local

US$117m
US$92m
US$25m Duratlon 5 year

OBJECTIVES

DESCRIPTION

The Sector CoordmatlOn Programme alms to help the governments of
SADC member States

to Improve theIr performance m relatlOn to the sustaInable
management of natural resources, partIcularly SOlI and water,

to IdentIfy actual or potentlal conflIcts of mterest that may arIse
out of envIronmental degradatlOn and to reconcIle such conflIct,

to develop polICIes and promote practIces for sustaInable
productlve management of natural resources based upon
partnershIp between government and farmers and other land
users,

to support mstItutlOns 10 SADC member countnes 10 theIr efforts
to Increase theIr competence 10 relatlOn to sustaInable resource
management and to mtegrate the vanous dlscIplmes and
contnbutIOns of such mstltutlOns

The actIvItles m thIS project started m 1985 and ran for a penod of three
years In 1988 a Phase II extenslOn was made whIch ended m June,
1992 The present Phase III IS a five year programme whIch aIms at
capaCIty and mstItutlOn bUlldmg so that sustamablhty can be achIeved

Phase III Programme IS a contmuatIOn of Phase II wHo more emphasIs
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STATUS

on mstitutIOn bUIldmg and encouragmg popular partIcIpation so that
SADC rural commumties can have a dIrect responsIbIlIty for theIr
natural resources management and the benefits thereof The sub
programme starts from AAA 7 1/01 through AAA 7 1/09 The details
can be found at the CoordmatIOn Umt

The first three years are funded by SIDA even though not m theIr
entirely There IS still a bIg financIal gap We therefore call on other
cooperatmg partners to assIst US The polIcy and strategy bemg
formulated WIll clearly show how thIS mstitutIOn can be strengthened
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AAA 72 REGIONAL HYDROLOGICAL ASSESSMENT PROJECT

EstImated Cost
Total
ForeIgn
Local

Fundmg Secured
Total
ForeIgn
Local

FInancIng Gap -

ExecutIng Agency
CoordmatIon Umt and World Bank

Start 1988

DuratlOn 1 year

OBJECTIVES

DESCRIPTION

The mam objectIves of thIS project are

to evaluate the status of eXIstIng hydrological data networks and
collectIOn systems and make recommendatlOns for the fillIng of
Important gaps, upgradmg of qUality of data collectIon and the
general enhancement of capabihty to measure, retneve, process
and publIsh hydrologIcal data and mformatlOn In SADC
countnes,

11 to aSSIst countnes In the creation and improvement of a sound
hydrometnc base for the purposes of planmng and evaluatIng
water resources development programmes and projects,

11l to evaluate and momtor surface water resources, hydro
meteorologIcal data and underground water resources,

IV to recommend a coordmated and Integrated approach often
lackIng In project implementatlOn, and,

v to produce master plans for water resources development
programmes for the regIOn

In many SADC member States, senous defiCIenCIes are found In each
of the follOWIng three steps for water resource plannmg

* Measurement and Survey ThIS step IS for surface waters and It
can be achIeved by settmg up sound, strategIcally SIted networks
of hydrometrIC and meteorologIcal statlOns
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*

*

Retneval and ProcessIng ThIS IS to carry out the systematic
retrIeval of hydrologIcal, meteorologIcal and hydro-geologICal
data and then check them for accuracy and process them mto
convemently usable forms

PubhcatIOn and DIssem1OatIOn Tabulate and computenze data
and pubhsh mformatIOn 10 yearbooks on maps

STATUS

The defiCIencIes and weakness descnbed above anse from a number of
reasons and causes e g shortage of funds and lack of tramed staff,
dIstances between hydrometnc and meteorologIcal statIOns, and poor
commumcatIOns As for ground-water, the collectIOn of a data base IS
costly ThIS project focuses on ways and means In which these
weaknesses mIght be overcome

Implementation completed and It IS followed up by new project
proposals

166



AAA 7 3/01 ZACPRO 1 INVENTORY OF COMPLETED, ONGOING AND
PLANNED PROJECTS ENVIRONMENTAL
EVALVATION OF MAJOR PROJECTS INITIATION OF
BASIN-WIDE EXCHANGE OF INFORMATION

EstImated Cost
Total US$ 0 340 m
ForeIgn US$ 0 248 m
Local Us$ 0 092 m

FundIng Secured
Total US$ 0 340 m
ForeIgn US$ 0 248 m
Local Us$ 0 092 m

FInancIng Gap -

ExecutIng Agency
CoordInatIon UnIt
(Lesotho)

Start 1990

Duration 9 months
plus annual up-datIng

OBJECTIVES

DESCRIPTION

ACTIVITIES

To proVIde an up-to-date compIlatIOn of InfOrmatIOn regarding all
completed, on-gOIng and future development projects whIch can be
related to ZACPLAN, and whIch wIll help country mter-natIOnal
orgamzatIOn and donor agencIes to

AvOId overlapping WIth other development projects and
programmes,

11 AVOId mIstakes for future project ImplementatIOn,

111 Gam expenence from the evaluatIOn of past proJects,

IV Start a baSIn-WIde exchange of infOrmatIOn

Several programmes and projects concerned WIth development of the
Zambezi flver baSIn have already been started and are dIrectly or
mdlrectly related to ZACPLAN 10 the sense they depend on water
resources m some way However, 10 order to achIeve sustaInable
development through sound envIronmental management of the Zambezi
RIver system, one must have all the relevant mformatIOn about the past,
present and future development programmes and projects 10 the regIOn
Therefore, there IS a great need to establIsh an Inventory of what IS
presently avaIlable In each country of the Zambezl RIver BaSin In
relatIOn to ZACPLAN

To fulfil ZACPRO obJectives, the follOWIng actIvItIes should be
carned out
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CollectIng all the avaIlable data and Information from each coun
try,

11 Evaluate the present data retneving system In the npanan coun
tnes,

11l Compile all the InfOrmatIOn In a gUIde handbook for publIcation,

IV Develop If feasIble, a computensed data base system,

v Procure the relevant hardware and software for the data retnev
Ing system

Funded by UNEP and ImplementatIOn has stopped RemaInmg activIties
Will be absorbed Into ZACPRO 6
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AAA 7.3/02 ZACPRO 2 DEVELOPMENT OF REGIONAL LEGISLATION FOR
MANAGEMENT OF THE ZAMBEZI RIVER

EstImated Cost
Total US$O 300 m
ForeIgn US$O 246 m
Local US$O 054 m

Fundmg Secured
Total US$O 300 m
ForeIgn US$O 246 m
Local US$O 054 m

Financing Gap -

Executing Agency
CoOrdinatIOn Umt (Lesotho)

Start Mld-1992

DuratIon 12 months

OBJECTIVES·

DESCRIPTION.

To aId the ImplementatIOn of ZACPLAN by

1 The expansIon, updating and strengthemng of natIOnal legIslatIOn
and regulatIOns pertaImng to the protectIOn and development of
the nver baSin and ItS coastal and marIne enVIronments

11 ProPOSing regIOnal conventIons and theIr protocols for the
protectIon, management and development of rIver baSin
resources and the relevant coastal and manne enVIronment

Water rIghts have been the subject of state concern ever smce the
earlIest appearance of any form of state orgamsatIon A rIver WhICh
flows through the terrItory of several states or natIons IS theIr common
property It IS a great natural hIghway conferrIng, beSIdes the faCIlItIes
of naVIgatIOn, certain inCIdental advantages such as fishery and the rIght
to use the water for power and IrrIgatIon These gIftS of nature are for
the benefit of mankmd and no aggregatIOn of men can assert and
exerCIse such rIghts and ownershIp of them as WIll deprIve others of
havmg equal nghts and means of enjoyment

The common rIght to enJoy the beautIful proVISIOns of proVIdence must
be preserved

A proper envIronmental legIslatIOn IS a condItIOn for future co
operatIon Enforcement of natIOnal laws and regulatIons WIll also
enhance the development of envIronmental management projects and
Increase the protectIon of such enVlfonments

ACTIVITIES I An up-to-date compIlatIOn of natIonal and regIonal legIslatIOn
related to the protectIon and utIlIzatIOn of water resources and
the enVIronment
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11 RevIew the present legisianon and, make a hst of pnonty for
further acnon at both nanonal and regIOnal levels

11l RecommendatIOns for the strengthemng and where pOSSIble,
enforcement of national legIslation related to the protection and
utilIzatIOn of water resources and enVIronment.

IV ReVIew the natIonal capabIlIties on the draftmg of national
legIslatIOn for the effective ImplementatIon of regIonal
conventIons and theIr protocols

Proposed Protocol due for conSIderation by Mimsters 10 June 1995
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AAA.7.3/03-4 ZACPRO 3/4. DEVEWPMENT OF HUMAN RESOURCES,
ADMINISTRATIVE AND INSTITUTIONAL
STRUCTURES AND TECHNICAL
CAPABILITIES

Estlmated Cost
Total US$O 39m
ForeIgn US$O 34m
Local US$O 05m

Fundmg Secured
Total US$O 05m
ForeIgn
Local US$O 34m

FInancIng Gap -

ExecutIng Agency
CoordInatIOn Umt (Lesotho)

Start January 1991

Duration 6 months
plus annual up-datIng

OBJECTIVES· ZACPRO 3

The survey of natIOnal capabIlIties and means to respond to enVIron
mental problems mcludIng sCIentific and admInIstrative InStitutIOns,
manpower reqUIrements, research facIlIties and eqUIpment and the need
for human resources development

ZACPRO 4

The development or strengthemng of relevant national research InStI
tutes, laboratones and mstitutIons m order to enable them to develop
water-related enVIronmental research and traInmg polICIes and pnontIes
m collaboratIOn WIth INFOTERRA and to carry out the analySIS and
research

DESCRIPTION. ZACPROs 3 and 4 of the Fmal Act (Harare, May 1987) are concerned
WIth dIfferent aspects of the same subject ZACPRO 3 WIth the IdentIfi
catIOn of national capabIlIties In envIronmental matters and the need for
human resources development, ZACPRO 4 WIth the development of
natIOnal capabIlIties and human resources They are conSIdered together
for the purposes of project development

ACTIVITIES· ZACPRO 3

NatIonWIde surveys of natIOnal capabIlIties and means to respond
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to the ImplementatIOn of ZACPLAN w111 be carned out m each
country, and WIll cover the folloWIng

a AnalySIS of manpower sItuatIOns In all the sectors related
to ZACPLAN

b AnalySIS of all research facIlitIes avaIlable, mcludmg
eqmpment and future reqmrements

c AnalySIS of all natIonal mstitutIOns mvolved m
ZACPLAN mclud10g SCIentIfic and admmlstratIve
mstitutIOns

NatIOnal human resources development strategies and plans Will
be recommended based on natIonal capabIlitIes

ReVIew all relevant InstItutIOns, Includ10g educatIonal
mstItutIOns, 10 terms of theIr capabIhties and theIr needs for
Improvement and development

Assess the demand for tra1010g outSIde the regIon as a short term
solutIon

ZACPRO 4

ReVIew the expenence and capabIhtIes of the relevant mstItu
tIOns, as well as theIr needs for Improvements and strengthen10g

LIst eqmpment reqmrements

Determme pnontles as to WhICh eqmpment IS most urgently
reqmred to Improve the capabIlitIes of the mstItutions

ReVIew the development of regIonal InstItutIons to cover specific
sectors regIOnally untIl natIonal 1OstitutIons are developed

Most of the actiVItIes In thIS project are absorbed 10 AAA 7 I Sub
programme 8 and 10 ZACPRO 6 and newly Proposed Advanced
Momtonng of HydrologIcal and EnVIronment Data Network, therefore
no need for a separate fund10g
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AAA.7.3./0S ZACPRO 5:

EstImated Cost
Total US$O 033 m
ForeIgn US$O 031 m
Local US$O 002 m

Fundmg Secured
Total US$O 033 m
ForeIgn US$O 031 m
Local US$O 002 m

DEVEWPMENT OF A BASIN-WIDE UNIFIED
MONITORING SYSTEM RELATED TO WATER
QUALITY AND QUANTITY.

Fmancmg Gap -

Executmg Agency
CoordmatIOn Umt (Lesotho)

Start Apnl 1991

DuratIon 2 years 6 months
(revIew and formulatIOn stage
only)

OBJECTIVES I To reVIew the eXIstmg and planned data collectIOn system

DESCRIPTION

11 To reVIew the eXIstmg and planned methods of data transmISSIon
and storage

11l To strengthen and Improve the already estabhshed natIOnal data
centres and to recommend such where they do no eXIst

IV To strengthen the regiOnal coordmatlon of these systems If
necessary

V To tram personnel as reqUIred

In some countnes, data IS lackmg due to a very hmIted number of
hydrometeorlogIcal statIons and a very low densIty of dIstnbutIOn of
such statIons Most of the present statiOns are concentrated In the
developed areas of hIgh populatiOn So, the momtonng systems
presently are applIed m lImIted areas

The non-eXIstence of a comprehensIve mventory of water resources
created problems m the management of such resources However, m
order to achIeve sustamable development of the Zambezi RIver system
through sound envIronmental management one must have all the relevant
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informatIon about the past, present and future development programmes
and projects In the regIon Therefore, there IS a great need to establIsh
an Inventory of what IS presently aVailable 10 each country of the
Zambezi RIver Basm 10 relatIon to ZACPLAN

ACTIVITIES 1 to reVIew the eXIst10g and planned data collectIOn, transmISSIon
and storage systems

STATUS

11 to assess the need for physiographical, land-use and land-cover
data and thelf updat10g

111 to present specIfic proposals fOf acqumng addItIonal data such
as satelhte data or aenal surveys and theIr subsequent processmg
and storage

Fmal report produced wIth recommendations whIch have been developed
Into concrete projects
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AAA.7 3 106 ZACPRO 6: DEVELOPMENT OF AN INTEGRATED WATER
MANAGEMENT PLAN FOR THE ZAMBEZI BASIN

Esttmated Cost
Total US$544m
ForeIgn US$441m
Local US$l 03m

Fundmg Secured
Total US$5 44m
ForeIgn US$4 41 NORDICS
Local US$1 03m

Fmancmg Gap -

Executmg Agency
CoordmatIOn Umt (Lesotho)

Start January 1991

DuratIOn 5 years 6 months

OBJECTIVES·

DESCRIPTION'

ACTIVITIES.

The overall objectIve of thIS project IS to develop an mtegrated water
resource management plan WhICh wtll provIde the nver countnes WIth
recommendatIons for the ImmedIate and long term development of water
resources of the Zambezi nver basm

It IS very Important when consldenng measures for the development of
the water resources of the Zambezi nver basm, to assemble and
organIse all data on water resources It IS necessary to have an
mtegrated water resource management plan to develop the enVIronment
m the ZambeZI nver basm and to ensure smooth ImplementatIon of
ZACPLAN Due to the magmtude of the nver basm (1,300,000 km2

)

and the fact that the nver flows through eIght countnes, It IS necessary
to dIVIde thIS project mto sub-basms withm natIonal borders each sub
basm study WIll be a component of the comprehensIve zambezi
mtegrated water resource management plan

collectIon and exammatIOn of all eXlstmg maps, photographs,
hydrologIcal, geomorphologIcal and geologIcal data, mformatIOn and
records,

survey of the present dlstnbutIOn of both human and lIvestock
populatIons, assessments of growth rates, the locatIOn of VIllages and
ranchmg aSSOCIatIOns mcludmg proposed plans for theIr development,

assessment m collaboratIon WIth governments, of the domestIc and
lIvestock water reqUIrements, both Immediate and long term Also of
the present water needs for agnculture, mdustnes, fishenes etc, and
mvesttgatIOns mto how these are lIkely to develop m the future WIth
optImum benefits,

exammauon of all on-gomg and scheduled hydro-power development
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programmes undertaken by the relevant authontIes,

assessment of the present samtatIOn methods, general health condItIons
and 10cldence of water-borne dIseases

Phase lIS fully funded by NORAD, DANIDA and SIDA and IS under
ImplementatIon, completIOn expected 10 May 1995
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AAA 7 3/07 ZACPRO 7- ENVIRONMENTAL EDUCATION AND PUBLIC
PARTICIPATION

EstImated cost
Totil US$l 83m
For~gn US$l 60m
Local US$O 23m

Fundmg Secured
Totil US$l 83m
ForeIgn US$l 60m
Local US$O 23m

Fmancmg Gap -

Executmg Agency
CoordmatIOn UOlt (Lesotho)

Start MId 1992

DuratIon 1 year 6 months for
study plus annual up- datmg

OBJECTIVES

ACTIVITIES

An Important step m the ImplementatIOn of any development programme
IS a well desIgned campaIgn programme The campaIgn matenal plays
a major role m mtroducmg the ObjectIves of any project to the publIc
CommuOlty particIpatIOn IS very Important 10 enVlfonmentil
development To assure successful ImplementatIon of ZACPLAN,
commuOlty partiCIpatIOn and the populatIOn's awareness of
enVIronmentilly sound management IS a pre-reqUISIte to the achIevement
of sustamable development

PromotIOn campaigns have to be deSigned and Implemented 10 order to
persuade commuOltIes and 10dlvIduals to play key roles m development
The campaigns should be a follow-up of the Cairo Afncan MIOlstenal
Conference on EnVIronment of 1985, which called for pIlot and
promotIOn projects 10 each Afncan country

To reVIew relevant campaigns WhICh have taken place or are
under ImplementatIOn 10 the npanan countnes and 10 other
Afncan regIOns Details of successful campaIgns shall be
prOVided, show1Og costs, matenal used, field of campaign and
orgaOlsatIOn 1Ovolved

To develop a programme for natIOnal semmars to dISCUSS the
results and future promotIOn of such campaIgns

To prepare wntten and audIO-VIsual matenal 10 Enghsh and
Portuguese for dIstnbutIOn and demonstratIon to the pubhc and
schools

To train a small number of personnel to ensure the successful
ImplementatIOn of the first phase of ZACPLAN
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STATUS Some of the proposed actIvItles have been absorbed Into other on-gomg
programmes under AAA 7 1, and others are stIll under dISCUSSIOn
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AAA.7.3/08 ZACPRO 8: MINIMUM STANDARDS FOR WATER SUPPLY AND
WASTE WATER DISPOSAL

EstImated Cost
Total US$O 22m
ForeIgn US$O 16m
Local US$O 06m

Fundmg Secured
Total US$O 22m
ForeIgn US$O 16m
Local US$O 057m

Fmancmg Gap US$O 16m

Executmg Agency
CoordmatIOn Umt (Lesotho)

Start Apnl 1990

DuratIOn 3 months

OBJECTIVES: The development of umfied water engmeenng planmng and deSIgn
cntena and manuals for major elements of non-pIped and pIped dnnkmg
water supply and samtatIOn schemes mcludmg appropnate treatment
when reqUIred WIll aSSIst m the ImplementatIon of ZACPLAN

DESCRIPTIONS Some of the npanan countnes have developed water engmeenng
planmng and deSIgn CrItena for major elements Included m non-pIped
and pIped dnnkIng water supply and samtatlon schemes Includmg
appropnate treatment when reqUIred Standards and type drawmgs have
also been developed ThIS development IS based on expenence and to
some extent on research However, the qualIty of the cntena vanes
from one country to another

ACTIVITIES To reVIeW the samtatIOn In the npanan countnes WIth regard to
the planmng and deSIgn cntena mcludmg standards and type
drawmgs for non-pIped and pIped water supplIes and samtatIOn
faCIlItIes

Based on the above reVIew, to recommend umfied cntena and
standards to the mvolved nparIan countnes

ReVIew the present SItuatIOn of usmg computensed data
processmg used m some npanan countnes and a planmng and
deSIgn tool m order to mcrease theIr planmng and deSIgn
capaCItles

Carry out a feasIbIhty study for the computensed data processmg
reqUIrements wIthm the water supply and samtatIOn sectors
covenng the followmg pomts

a Analyse the need for computensed data processIng as
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related to water supply and samtatlOn development

b EvaluatlOn of relevant hardware and software

c System and programme development reqUIrements

d Trammg reqUIrements

e Plan of actlOn for mtroducmg computensed data
processmg as a planmng and design tool

ZACPRO 5 recommendatlOns which cover both water qUality and
quantity coupled with AAA 3 4 of Energy Sector will cover thiS
proJect, also sub-programme 4 under project AAA 7 1 will produce
gUIdelmes for water qualIty In the SADC reglOn
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AAA 7.4 SADC ANNUAL RESEARCH SEMINAR ON LAND, WATER AND
ENVIRONMENTAL MANAGEMENT

EstImated Cost
Total
ForeIgn
Local

Fundmg Secured
Total
ForeIgn
Local

OBJECTIVES

11

111

IV

v

VI

Fmancmg Gap -

Executmg Agency
CoordmatIOn Umt, SACCAR
and Umversity of Botswana

Start 1989/90

DuratIon 5 years

To facIhtate and strengthen the routmes for mtra SADC
exchange of knowledge about research results, research projects
etc withm the field of Land, Water and EnVIronmental
Management

To estabhsh a dIrect hnk between SADe ELMS Sector and one
or several regIonal and mternatIOnal research

To estabhsh an annual forum for research workers at dIfferent
levels, both m apphed and baSIC research

To make It economIcally and practIcally pOSSIble for research
workers at dIfferent levels wlthm the SADC regIOn to meet on
a regular baSIS

Annually pubhsh a volume of short papers of research results to
aVOId the ternbly long pubhcatIOn lag that eXIts m mternatIOnal
professIOnal Journals

EstablIsh a regular contact WIth mternatIOnal umversltles WIth
extensIve actIVIties wIthm the field of Land, Water, and
EnVIronmental Management research and educatIOn, preferably
withm the Afncan regIOn

DESCRIPTION DegradatIon of natural resources m the SADC regIOn - hke almost
everywhere m Afnca - IS one of the greatest threats to future food
productIon capabl1Itles and sustamed development The natural causes
are by no means the only reasons It can be stated that Ignorance,
poverty, tradItIOnal land tenure and poor management at dIfferent levels
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are factors caUSing the accelerated degradatIOn

The level of awareness IS very hIgh - especially 10 our umversltles - and
the attention and resources devoted to these problems are reasonable
SUbStantIal wlthm the SADC regIon The ELMS CoordmatIon Umt and
ItS programme IS one of many mstitutIOns dealmg wIth these matters
The aim of the SADC ELMS CoordmatIon Umt IS to help member
States to share theIr responsIbIlIties 10 the SADC commumty and to
facIlItate and optimIze the use of avaIlable resources and the shanng of
mformatIon on research done regIOnally wlthm thIS field

ACTIVITIES: 1 Optimal and rapId exchange of the most recent research results

STATUS

11 An annual publIcatIOn of ELMS research wIthm the SADe
regIOn

III A better coordmated research programme wlthm the SADC
regIOn

IV An optImal use of the aVailable research resources

V Better contacts WIth mternatIonal research

VI RegIOnal and mternatIOnal research cooperatIOn

vn RegIOnal and mternatIOnal trammg of research workers

Project merged WIth core programmes under Land Management
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AAA.7.5 RANGEINVENTORY,MONITORING AND REHABILITAnON TRIAL
MOZAMBIQUE, TANZANIA AND ZIMBABWE

EstImated Costs
Total
ForeIgn
Local

Funding Secured
Total
ForeIgn
Local

FinanCIal Gap -

Executing Agency

DuratIon

OBJECTIVES

ACTIVITIES·

To develop an effectIve system for momtonng changes In rangelands
COndItIon, and establIsh tnals for the evaluatIOn of Improved practIces
In rehabIlItatIon of degraded range and appropnate utIlIzatIon of feed
resources

The actiVIties of the project WIll be to

study the lIvestock productIon systems, and IdentIfy ma.Jor
constraints to productIon,

determme the current status of forage avaIlabIlIty, qUalIty and
quantIty, and envIronmental factors affecting supply,

determine the most promISing grasses and legumes SUItable for
rangelands rehabIlItation,

establIsh tnals, both on and off research statIOns to attempt
rehabIlItatIOn of degraded rangelands

In ZImbabwe, tnals WIll be conducted at a research statIOn, and In two
communal areas In agro-ecologIcal zones III, IV and V The tnals WIll
entaIl detaIled measurements of SOlIs, SOlI eroSIOn, vegetatIOn, anImals,
and land use factors Once the inItIal mventory IS complete the area WIll
continue to be momtored regularly, In order to detect changes In the
resource base

Several momtonng techmques current and new, WIll be used, both at the
research statIons and communal area SItes Methods that are SImple to
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apply, low In cost, and SUited to the soclo-cultural practIces of the
project commumtIes WIll be preferred Those methods WhICh are found
to be the most effectIve w111 be apphed to other countnes In the regIon

The project IS dropped from SADC-ELMS hst of projects
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AAA 76 DEVELOPMENT OF ENVIRONMENTAL IMPACT ASSESSMENT
(E I A)

EstImated Cost
TobU US$1 50m
ForeIgn US$O 05m
Local US$O 38

FundIng Secured
TobU US$O 43m
ForeIgn US$O 05m
Local US$O 38m (SADC)

FInancIng Gap
US$145m

ExecutIng Agency
CoOrdInatIOn Umt

Start 1990

DuratIOn 4 years

OBJECTIVE.

ACTIVITIES

STATUS

To develop appropnate regIOnal and natIOnal mstitutIOnal setups and to
strengthen the capacIty of specIalIsed SADC and natIOnal bodIes to apply
EnVIronmental Impact Assessment, Includmg the traInIng of personnel
at the reqUIred levels and m the appropnate skIlls

The follOWIng actIVItIes WIll be conducted dunng Phase I

A regIonal Workshop on Envlfonmental Impact Assessment

The formulatIOn of pnnclples, gUIdelInes and techmques for EA
apphcatIOn m the SADC regIon

RegIOnal consultatIOn on applIcatIOn of A

The reVIew and development of proposed methodologIes

Mountmg a regIonal trammg course m EnVIronmental Impact
Assessment

Conduct a semmar on the IncorporatIOn of EnvIronmental Impact
Assessment m Project and Programme DeSIgn and Development
Planmng m SADC member States

NORAD has expressed mterest In financmg the project also BntIsh
CouncIl WIll finance the first work.shop
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AAA.7.7 PLAN OF ACTION FOR KALAHARI-NAMIB REGION

Estimated Cost
Total US$12 59m
ForeIgn US$ 874m
Local US$ 345m

FundIng Secured
Total US$ 385m
ForeIgn US$ 05UNEP
Local US$ 345m

FInancIng Gap
US$874m

ExecutIng Agency
SADC CoordInation UOlt

Start 1990

Duration 5 years

OBJECTIVES:

DESCRIPTION·

ACTIVITIES·

The malO objectives of the Plan of ActiOn are to

achIeve sustaInable explOItatIOn of natural resources In the
Kalahan-Namlb regIOn

halt man-made land degradatIOn and desertIficatlon processes

Improve the welfare of populatIOn In the area and thus contnbute
to break the VICIOUS cIrcle of poverty, land degradatIOn and over
grazIng

In thIS project the Kalahan-Namlb regIOn compnses areas of Angola,
Botswana, NamIbIa, ZambIa and ZImbabwe ThIS regIon IS composed
of semI-and areas although some sub-humId patches can be found The
Kalahan-Namlb regIOn IS charactensed by SIngle raIny season, cold or
hot dry seasons The rural populations In thIS regIOn depend mostly on
lIvestock In partIcular on cattle for draft power, manure, food and In
some cases even dung for fuel It IS, therefore, Important to sustain or
Improve the standard of hvmg for these people WIthout harmIng the
enVIronment In whIch they hve

ThIS project IS dIVIded In two phases and the second phase WIll be
developed from the expenences gamed 10 the first phase, whose
activIties are to

develop Improved land use planmng systems WIth emphaSIS on
rangelands

promote and develop ecologICally sound resource management
practices

Improve the hv10g standards of mvolved populatIOns by settIng
marketIng outlets for theIr lIvestock
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STATUS:

set up and develop a momtonng system of the pIlot areas to be
coordmated wIth project AAA 7 8 (EnVIronmental Momtonng m
the SADC RegIon)

So far, fundmg to conduct NatIOnal Semmars has been secured from
UNEP, the reVIew of progress WIll be mluated m 1994 SADC-ELMS
has agreed WIth UNEP to fund member States dIrectly so that those
WhICh are laggmg behmd should not delay those who are faster
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AAA.7.8 SADC ENVIRONMENTAL MONITORING PROJECT

EstImated Cost
Total
ForeIgn
Local

Fundmg Secured
Total
ForeIgn
Local

Fmancmg Gap US$lO 04m

Executmg Agency
ELMS wIth affected agenCIes

Start 1991

DuratIon 4 years -

OBJECTIVES

DESCRIPTION.

The SADC EnvIronmental Momtonng Project should

momtor long-term changes and trends of envIronmental
COndItionS, makmg use of rellable, robust and cost-effectIve
methods

make quantitative assessments of the present degree of
degradatIon m selected geograplucal areas and llnk the results to
the pressures on land, water and natural resources

develop momtonng and assessment capabIlltles m the member
countnes

proVIde a basIS for the development of a long-term SADC
envIronmental momtonng programme m geographIcal areas of
Jomt mterest to member countnes and concermng Issues of hIgh
pnonty

The largest "Momtonng Umt" In the Pl10t Programme on EnvIronmental
Momtonng IS the Sample area (covenng 3600 sq km) As a gUIde for
the selectIOn of the sample areas sample umt one area for every
100,000 sq kms, has been used except for the smallest countnes WhICh
wIll partICIpate WIth one sample area each
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ACTIVITIES

The next level WhICh wIll produce mOllltonng data at a much hIgher
SpecIal resolutIon wIll be the ground control statIons and the catchment
studIes The catchment approach IS an Important feature of the SADC
PIlot Programme on EnVIronmental Momtonng

Then lInks mIght be establIshed between the SADC Programme, whIch
focuses on land degradatIon, soIl eroSIon and the lIke and water
pollutIon-onented programmes belongmg to the natIonal networks

PIlot Programme, SIte and sample area selectIon ThIS can be
done by the CoordmatIon Umt WIth member States

Formulatmg momtonng techmques, gUIdelInes and manuals
They WIll serve as recommendatIons for how the momtonng,
samplmg and analysIs should be done

A speCIal study on the assessment and reportmg actIvItIes needed
both at the natIonal and regIonal level SADC member States
WIll prepare annual reports for theIr own clIents, but also WIth
a VIew to make regIOnal assessment feaSIble, channelled through
the CoordmatIOn Umt

Ouallty Assurance. OA

A qUalIty assurance project IS needed m order to ensure relIable
assessment of the outcome of the SSAC pIlot programme on
EnVIronmental Momtonng The QA project WIll start WIth an
evaluatIOn of the methods to be used for samplmg and analySIS

FIeld tests and regIOnal semInars

PIlot Programme OperatIons

ThIS actIVIty was planned to start to be Implemented m the first
half of 1991 proVIded fundIng was avaIlable The momtonng
operatIOns WIll start WIth a workshop at whIch the results from
the preVIOUS development phase WIll be dISCUSSed and the final
adjustments In the programme WIll be made Further meetIngs
mIght needed when the outcome of the momtonng actIvItIes
should be evaluated
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STATUS·

Annual Reportmg

Member States wIll make an annual report on theIr momtonng
activitles mcludmg a report on the data and StatlStiCS

Actlvitles of thIS project are taken under ZACPRO 6, and core
programme under EnVIronment Management Therefore, It WIll be
reVIewed In the lIght of the above
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PROJECT AAA.7 9. HYDROLOGICAL CYCLE OBSERVING STATIONS
SADC-HYCOS (PHASE n OF AAA.7.2)

Estimated Cost
Total US$O 80m
ForeIgn US$O 70m
Local US$O 10m

Fundmg Secured
Total
ForeIgn
Local US$OI0m

OBJECTIVES.

Fmancmg Gap US$O 7m

Executmg Agency SADC-ELMS

Start 1992

DuratIon 1 year

To ensure a more relIable and contmuous flow of hydrometeorlogIcal
and envIronmental data

To encourage the free exchange of enVIronmental data along the lInes
of the World Weather Watch Programme, where meteorologIsts have for
many years exchanged data across mternatIOnal frontIers

DESCRlYfION

The data WIll be measured and recorded automatIcally to aVOId, as far
as possIble, human error ThIS data WIll be collected and transmItted to
a regIOnal or nver basm control statIOn and also to ground receIver
stations m each partICIpatory country

There WIll be support proVIded to the hydrometnc authontIes to ensure
that benchmark statIons are mamtamed to the reqUired hIgh standard

STATUS Fundmg IS sought and the project to be reformulated WIth possIble
change m fundmg
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PROJECT' AAA 7 10 WATER RESOURCES PLANNING FOR SOUTHERN
AFRICAN DEVELOPMENT COMMUNITY (SADC)
(STUDY)

EstImated Costs
Total US$25m
ForeIgn US$25m
Local

FundIng Secure
Total
ForeIgn
Local

OBJECTIVES

FundIng Gap - US$2 5mtlhon

ExecutIng Agency SADC-ELMS

Start 1992

DuratIOn 2 yrs

To IdentIfy key Issues to be addressed and actIOns to promote the
development of regIOnal envIronmentally sound strategIes for managmg
the water resources In the future

To promote the awareness of Issues relatIng to water development and
management among declSlon makers

To examme how practical and economIcal It would be to Increase water
supply In those water scarce areas of Southern Afnca

ACTIVITIES'
To develop the reqUIrements for data IntormatlOn

To assemble the data and turn It Into Information and make suggestIOns
to the Water Resources Sub-CommIttee for alternative project evaluatIOn
frameworks

There wIll be semInars and other actIVItIes to pubhclse the regIOn WIde
strategIC planmng process and to encourage Its adoptIon

STATUS. Fundmg IS sought However, OWIng to a recently ImtIated USAID study
of the regIOn's water sector - WhICh IS seen to have duphcatory
objectIves - negotiatIOns for the fundIng of thIS project have so far been
unsuccessful

BOTS.7 1 PROFESSIONAL TRAINING CENTRE FOR DRILLERS IN WATER
SUPPLY AND MINERALS - BOTSWANA
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EstImated Cost
Total
ForeIgn
Local

Fund10g Secured
Total
ForeIgn
Local

F1Oanc1Og Gap US$480m

Execut10g Agency
CoOrdInatIOn UnIt and
Government of Botswana

Start 1989/90

DuratIOn 5 years

OBJECTIVES The ObjectIves of thIS project are to

tram SADC techmcIans employed or to be employed by the
water supply sectors of member States,

tram dnllIng personnel employed or to be employed 10
exploratIOn for water, pnmanly, but also for mmerals,

learn dIfferent dnllIng skIlls and technologIes applIcable to
dIfferent geologIcal condItIOns present 10 the area, and,

try and attam self sufficIency for every SADC member State 10

profeSSIOnal dnllers so that dnll10g projects can be Implemented
mdependently

DESCRIPTION

ACTIVITIES

A large percentage of the water supply to the rural and urban populatIOn
(approx 90% of the water used for domestIC, agncultural and mdustnal
purposes) 10 the SADC regIOn comes form ground water The
availabIhty of thIS vItal resource 10 most and parts of the regIon IS the
only way to ensure development and better IIvmg standards for the
people The constructIOn actlvltles 10 the regIon are also developmg
very fast and the use of dnllIng techmques to bulld dams, bndges, plies
and better clvlI engmeenng works IS 10creasmg 10 demand and callIng
for profeSSIOnal dnllers The ProfeSSIOnal Centre for Dnllers project
WIll be play10g a major role In satisfyIng the above mentIOned needs

In the context of thIS project the followmg actIvItIes WIll be undertaken

provldmg of bUIldmgs to accommodate forty to SIxty students
from all SADC member States and to satlsfy theIr reqUIrements,

teachmg of theory to partlclpants 10 dIfferent discIplmes
connected to dnllmg, and,
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STATUS

practIcal on-the-Job trammg on water and mmeral exploratIOn,
InveStigatIOn projects, stabIhty and dnllabIhty of the rocks, etc

ThIS programme wIll cooperate very closely wIth the rural water supply
operatIons of the host country

Recommended for deletIon
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LES.7.2 RAINFALL SIMULATOR TESTS AND PURCHASE OF
RAINFALL SIMULATOR - LESOTHO

Estimated Cost
Total US$O 491 m
ForeIgn US$O 370 m
Local US$O 121 m

FundIng Secured
Total US$O 491 m
ForeIgn US$O 370 m (USA)
Local US$O 121 m (LES)

FInanCIng Gap -

ExecutIng Agency
Government of Lesotho

Start 1988

DuratIOn 2 years

OBJECTIVES: The objectives of thIS project are

I to encourage correct croppIng practIces and management of the
SOlI to reduce SOlI loss and thus Increase food production on the
arable land, and,

11 to obtaIn estimates of soIl erodIbIlIty (K- factor) for vanous
SOlIs, and to compIle a data bank of K- factors for varIOUS bench
mark SOlIs In dIfferent locatIOns

DESCRIPTION

STATUS

RaInfall SImulator tests WIll be run to measure soIl losses and run-off In
arable lands WIth a varIety of practIces - tIllage and mulch practIces on
the so-called "bench mark soIls" whIch form part of the productive SOlIs
In Lesotho A Swanson rotatIng-boom SImulator WIll be used to apply
two 63 mm/hr storms on run-off plots 10 theIr crop lands, two plots as
bare reference plots and the other WIth mulch

1 SOlI erodIbIlIty factor (K- factor) IS measured for each of the
SOlIs

2 The effect of mulch on SOlI loss and run-off for the two types of
treatment WIll be assessed

The tests WIll be run dunng the seven month dry penod (May-Nov) In
selected areas on "bench mark SOlIs" WIth an average of 2 test runs a
week

Project under ImplementatIOn and the eqUipment IS used to Implement
sub-programme 2 1 e Impact of EroSIon on Crop YIeld ThIS project
WIll end In 1995 WIth publIcatIOn of ItS find10gs and shanng WIth other
countnes
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LES.73 RANGE CONSERVATION PILOT PROJECT - LESOTHO

- (USA)
- (LES)

EstImated Cost
Total
ForeIgn
Local

FundIng Secured
Total
ForeIgn
Local

FInanCIng Gap -

Executmg Agency
MInistry of Agnculture-
Lesotho
Start 1988

DuratIon 5 years

OBJECTIVES

DESCRIPTION

The goal of thIS project IS to make more productIve and efficIent use of
dep1etmg ranges and soil resources through a process of reforms and
ImplementatIon of new strategIes If thIS process IS successful It could
easIly be adopted m other member States where some areas are over
grazed, leadmg to land degradatIon

The inabilIty to Implement an effectIve polIcy to reduce large herds of
hvestock, Improve herd qualIty and reduce over-grazmg, whIch IS
detnmental to land based resources, has had some senous consequences
for member States, especIally m Lesotho

Gully and sheet eroslOn, dIsappearance of SOlI from the underlying rock
mantle, range encroachment by shrub and unpalatable plant specIes, and
the dechmng prOdUCtIVIty of herds and flocks mamtaIned In such
conditlOns are indIcators of a detenoratmg enVIronmental SItuatIon and
the concomItant loss of economIC opportumtIes for the people hVIng m
these areas

ThIS project WIll

reduce the over-stocking on fragIle rangelands, thereby bnngIng
herd SIze and grazmg potentIal mto closer balance

Improve the management of rangelands In order to Increase
range capacIty,
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ACTIVITIES·

STATUS

Improve the vegetatIOn cover on rangelands and thereby reduce
sOlI erOSIOn from both rangelands and crop lands,

Embark on an extenSIve fodder productIOn scheme 10 order to
encourage stall-feed10g

The activIties of the project are

I to conduct a study on the 1OstItutIOn of a NatIOn Graz10g Fee,
and commence selectIOn and tra1010g of personnel for thIS fee,

11 establIshment of a baSIC computer account1Og programme,

11l to undertake a study, and mstItute a rangelands adjudIcatIOn
process In areas whIch have been mventoned, and Implement a
programme to stop movement of lIvestock from low lands to
mountams,

IV to 10stitute a national farm news servIce whIch would
penodically provIde lIvestock owners WIth 1OformatIOn on
preVailIng lIvestock pnces, sale dates and SItes for lIvestock
auctIOns, and

v to re-onent the natIOnal feedlot complex from a commercIal
feedlot to pnmanly a hold1Og ground for cull ammals from the
natIonal destockmg programme

Project deleted
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LES.7.5 WATERSHED MANAGEMENT PILOT PROJECT - LESOTHO

Estimated Cost
Total US$2 60m
ForeIgn US$1 36m
Local USm

Funding Secured
Total US$1 24m
ForeIgn
Local US$1 24m (SADC)

Financing Gap US$1 36m

Executing Agency
MInistry of Agnculture - Lesotho

Start 1991

DuratIOn 5 years

OBJECTIVE Involving the local people, "people's partIcIpatIOn", IS the underlymg
theme of the project Its prmcipal aIm IS to mtroduce conservatIOn
based land use practIces wIth the consent and partIcIpatIOn of the people
Essentially thIS means creat10g the SOCIal and economIC envIronment
where people can see the advantage of thIS approach

Also It means acqumng an accurate knowledge of the phYSICal resource
base of the area, and a thorough understand10g of the people, theIr
farm10g systems, how they VIew the resources at theIr dISPOSal, and
what they see as theIr most Immediate problems Some of these can be
attaIned by mterventIOns lIke

to help 10 dIversIfying agncultural actIVItIes, partIcularly through
agroforestry and fodder productIOn lead10g to more mtensive
lIvestock management

to help 10 redUCing degradatIOn of the land through better
management of the arable land and rangelands

to WIden the local people's knowledge about what can be done,
through a trammg programme, VISItS, and demonstratIOns

to 10crease the cash 1Ocome from farm10g and from off-farm
actIVItIes
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DESCRIPTION

ACTIVITIES

ThIS IS a SADC pIlot project WhICh IS located m a rural area of Lesotho
The project area IS faIrly representatIve of many such areas m the
regIon It falls under a local chIef who IS the chaIrman of a VIllage
Development CouncIl The project bemg a pIlot project wIll start slowly
but If successful WIll expand mto other areas and, 1Odeed, hopefully to
other SADC member States

It WIll aIm to wm the confidence of the VIllage commumty and WIll try
to Implement theIr plans rather than Impose project Ideas ThIS project
WIll adopt and develop where approprIate Ideas WhICh have been
successful 10 SImIlar projects Trammg WIll be an underlymg theme
throughout the project for SADC CItIzens engaged 10 SImIlar projects

The traImng at vanous levels, commumty leaders 10 managmg
development, farmers 10 vanous technologIes and government and
project staff as faCIlItator of development The focus for trammg would
be a Trammg and DemonstratIOn Centre to be establIshed at the project
locatIOn

STATUS

The promotIon of fodder productIon and aero-forestry by procUrIng and
bUIld10g up stocks of SUItable matenal and by supplymg to 10dlVIduals or to
communal groups

The repaIr and mamtenance of eXlst10g conservatIon structures such as
contour bunds, graded terraces, grassed waterways or dIverSIOn
channels The project would proVIde techmcal adVIce and finanCIal
support for matenals and part of the labour

LiaISOn WIth the SADC member states and orgamsatlOn of the semmars,
workshops and meet10gs to examme and promote the actIVItIes of the
project throughout the regIOn WIll be gIven the hIghest pnorIty

Fundmg sought
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ZIM: 7.2. EXTENSION EDUCAnON PROGRAMME PILOT DEMONSTRATION
FOR CONSOLIDATED GARDENS AS AN ANSWER TO PROBLEMS
POSED BY STREAM BANK CULTIVATION - ZIMBABWE

EstImated Cost
Total
ForeIgn
Local

Fundmg Secured
Total
ForeIgn - (SWE)
Local

Fmancmg Gap
US$O OSm

Executmg Agency
MInIstry of Natural Resources and
Tounsm - (ZImbabwe)

Start 1988

DuratIOn 1 year

OBJECTIVE

STATUS-

To help smallholder farmers to relocate theIr gardens so as to aVOId
ploughmg In the banks of nvers

Many smallholder farmers In ZImbabwe have establIshed gardens along
nver banks for the sake of proxImIty to water for theIr gardens The
smallholder farmers are wIllIng to move away from the banks provIded
they can be helped These gardens WIll be run 10 cooperatIve manner
and vegetables and other horticultural products WIll be sold to create a
revolv1Og fund so as to run the cooperatIves

Project to be deleted from SADC-ELMS programme, WIth opnons kept
open for Its replIcation 10 a more regIOnal approach
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ornER ACTIVITIES

INTERNATIONAL CONVENTION TO COMBAT DESERTIFICATION
PARTICULARLY IN AFRICA

UNITED NATIONS Resolution 47/188 as adopted by the General Assembly In Its SIttIng In
December 1992 calls on all states that are members of the Umted Nations and
Intergovernmental organIsatIons to contnbute to the successful conclUSIon of the conventIon
as mentioned above

SADC ELMS held a meetIng of ItS experts on desertIfication 9th -10th of June, 1993 In
Franclstown - Botswana where a common SADC pOSItIOn was harmonIsed for the follow-up
negOtiatIOns of the conventIOn SADC experts concluded that our reglOn has been sectoralIsed
by the U N m as far as combattmg desertIficatIOn IS concerned ThIS IS eVIdenced by
UNITED NATIONS SUDANO - SAHELIAN OFFICE (UNSO) under the umbrella of UNEP
and UNDP WIth a mandate to address desertificatiOn m the SAHEL RegiOn

As a result the experts concluded that the conventiOn should

1 Address the areas m and, semI-and and dry sub-humId zones so that all aero-ecologIcal
zones of our regIon prone to desertificatIon can be addressed, thIS should be WIth
partIcular emphaSIS on Kalahan-Namlb areas

2 Show clearly how the local and national mstItutIons could be strengthened by buIldIng
the capaCIty of the commumtIes and empowenng them to deCIde on how to combat
desertIficatIon Member States should be encouraged through the ConventIOn to
formulate and pnontize actiOn programmes that support efforts for sustaInable
development and productIOn and mvolve the pnvate sector and NGO's

3 Strengthen sub-regIonal orgamzatiOns and InstitutIOns m theIr momtonng, assessment
and evaluatIOn and networlang and mformatIOn shanng actiVIties concernIng drought
and desertIficatIOn At the regIOnal level there IS need to harmOnIze the Southern
Afncan sub-regIOnal pnontIes WIth those of other Afncan sub-regIOns

4 Global InstItutIOns strengthen regiOnal and sub-regIOnal mstItutlOns through techmcal
aSSIstance, trammg and transfer of appropnate technology, and correction of unequal
terms of trade
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Funding Status of Projects



W'.7ft

ENVIRONMENT AND LAND MANAGEMENT

EstImated Cost Fundm!! Secured Funding Fmaneng

Under Gap COMMENTS/STATUS
Project Title Total Foreign Local Amount Source NegotiatIon

USSMUbon

AAA.71 AssIStance to Coordmallon Umt 2010 1150 260 11'7iJ SWE 590 NegotJations und-.y witb
1.50 (SADC) BIDA for 1996 - 1997

AAA.72 RegIOnal Hydrologtcal Assessment - - Completed

AAA.73 ZambeZi RIver System Action 855 6.74 1 81 544 NORDICS 1 30 ZACPLAN Category 1 projects

Plan 181 SADe funded by UNEP and the
NORDICs are under

impIemeBtatIoo and nearing
COOIpIetioD

AAA.76 Development ofEnvtronmental 150 112 tJ 38 038 SADC I 12 FuDdiDg UDder negotiation

Impact Assessment wlthNORAD

AAA.77 Plan of Action for the 12 59 914 345 050 (UNEP) 864 First ptJ_ goiDg on
Kalahan Nanno 345 SADe f'lmded by UNEP

AAA.78 EIMronmental Momtonng - - Project _pended

m the SADCC RegIOn

AAA79 HydrologIcal Cycle Obsenmg 080 010 010 080 Flmdillg belng soogbt

System for SADC (HYCOS)

AAA. 7 10 Water Management Study for 250 250 - 250 DIscussion underway with
SADCRegIOn EEC but very slow progress

LES72 Ramfall sunulator Tests and 049 031 012 037 USA Under tmplementatkID.

Purchase 012 LES

LES75 Watershed Management Pilot 260 136 124 124 SADe 1 36 FuDdiDg sougbt

ITOTAL 49 13 39 43 9 70 27 51 2174 1
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SECTION I: INLAND FISHERIES

1.1 EXECUTIVE SUMMARY

1.1 1 The SADC Inland F~sher~es Sector Programme of Act~on

(PoA) has undergone cons~derable rev~ew ~n the last
year ~n l~ne w~th the request made by the SADC Counc~l

of M~n~sters for sectors to rev~ew the~r act~v~t~es

The SADC Counc~l of M~n~sters approved that:

(a) the follow~ng proJects be reta~ned ~n the
programme of act~on but restructured to better
address reg~onal needs.

(~) AAA.4.6, Reg~onal F~sher~es Informat~on

Programme,

(~~) AAA.4.6 (1), Computer~zat~on of F~sher~es

Product~on Stat~st~cs throughout the SADC
reg~on,

AAA. 4.7 (4), Improved Management of
F~sh Farms 1n Cool Water areas of the
SADC reg~on; and

(~v) MAL 4 4, Support to F~sher~es Development
Plann~ng

(b) The follow~ng proJects be w~thdrawn from the PoA
on grounds that they are of nat~onal nature

(~)

( ~~)

(~~~)

(~v)

AAA 4 7 (2), Development of Aquaculture
~n Angola,

AAA.4 7 (3), Reg~onal Trout Management,

AAA.4.8, Prov~s~on of F~sher~es

extens~on a~ds and serv~ces; and

MAL 4 3, P~lot Integrated F~sh-Cum-P~g

Research Farm~ng and Development at
Kaslnthula ~n Malaw~.

1.1.2

113

Councll also approved that the coord~nat~on and
lmplementat10n of ProJect No AAA.4.7 (1), Aquaculture
for local communlty (ALCOM) WhlCh lS currently be1ng
done at lts head offlce In Harare, 21mbabwe be
transferred to the Inland Flsherles Techn1cal
Coordlnatlon Unlt In Malawl Slnce the latter are
respons~ble for all coord~nat~on act~v~t~es of the
Inland Flsherles Sectoral Programme.

The Sector has e~ght proJects 1n ~ts programme valued
at US$53 39 m11110n of WhlCh US$26 60 has been
secured, leav~ng a fund1ng gap of US$26 79 mllllon



1.1.4 The Inland Flsherles Sector lS applylng the strateglc
gUldellnes provlded In the FANR pOllCy and strategy
document publlshed In 1992/93 Here SlX maJor
constra1nts to further development were ldentlfled as
follows

1 Tralnlng and Educat10n
a. Improved Resource Management and Control

Mechan1sms
b Integrat10n of Envlronmental Protect10n and

Development
c Improved Knowledge of the Resource Base
d Eff1clent Resource Ut1l1zat1on and Marketlng
e. Focused Research

1. 1. 5 Whereas a decade ago a rnaJ or concern of the lnland
flsherles sector was In food securlty and lncreased
productlon and the technologles requlred to achleve
thlS, the areas of concern In the sector are now much
broader Issues Wh1Ch are also belng consldered now
are those of sustalnablllty of the resource,
envlronmental degradatl0n, and the SOC10-economlC
status of f1shlng communltles and others 1nvolved,
d1rectly or lndlrectly Informatlon exchange,
1mproved extenslon approaches and educatl0n and
tra1n1ng are now consldered to be lmportant 1n
addresslng these wlder areas The Regl0nal Flsherles
Tra1nlng Programme now under 1mplementatlon and the
Regl0nal Flsherles Informatl0n Programme WhlCh lS In
ltS flrst phase are expected to play a key role In
supportlng the actlvltles of the sector

1.1 6 The SADC Inland Flsherles Sector Programme of Actl0n
wlll 1ncreaslngly reflect these wlder concerns, whlle
stlll paYlng attentlon to food securlty and
productl0n Apart from the traln1ng and 1nformat10n
programmes mentl0ned above, other areas of focus
lnclude three proJects on some of the larger water
bod1es, lncludlng Lake Malawl/Nlassa, Lake Tanganylka
and Lake Kar1ba, and three proJects WhlCh are lntended
to further develop and strengthen the young but
promlslng aquaculture actlvltles In the reglon
Indeed It lS hoped that flSh farmlng actlvltles wlll
lead to a slgn1flcant lncrease In food productlon In
the regl0n

1.2 REVIEW OF REGIONAL SITUATION

1 2 1 F1Sh as a food source lS generally recogn1sed as an
lmportant source of hlgh quallty anlmal prote1n The
Inland Flsherles Sector thus plays an lmportant role
1n provldlng hlgh quallty food to the people of the
SADC Countrles and to lncrease food securlty In the
reglon It lS also recognlsed that there are
posslbllltles of lncreased exploltatlon of the Inland
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1.2 3

1.2.4

125

1.2 6

Fl.sherl.es resources, both l.n capture Fl.sherl.es and
Aquaculture

The consumptl.on of fl.sh l.n the regl.on l.S however not
l.ncreasl.ng and has stagnated at around 8-9 kg/per
Capl.ta on average, whl.ch l.S below the recommended
ml.nl.mum consumptl.on It l.S thus l.mportant to
encourage l.ncreased fl.sh consumptIon In the SADC
countrl.es parallel to the l.ncreased and l.mproved
explol.tatl.on of the resource.

The present rate of human populatl.on growth l.n the
SADC regl.on (3-4% per annum) requl.res a substantl.al
l.ncrease l.n fl.sh productl.on to meet growl.ng demand for
fl.sh protel.n and to decrease the need for l.mportatl.on
of fl.sh products l.nto the regl.on. Takl.ng l.nto account
the populat1on growth and the possl.ble 1ncreased f1Sh
consumptl.on 1n general, 1t lS est1mated that a 6%
annual 1ncrease 1n fl.sherl.es and aquaculture
productl.on lS requl.red 1n the reg10n

A study by FAO has l.dentl.fl.ed 250 ml.lll.on hectares of
sUl.table land for fl.sh farml.ng l.n the SADC regl.on By
utl.11Zl.ng only a small port1on of these areas for f1Sh
productl.on, the 1ncrease 1n fl.sh product1on wl.II more
than meet the growl.ng demand for fl.sh capture
fl.sher1es also have scope for l.ncreased catch l.n some
areas and l.mproved ut11l.zat1on 1n most areas.

Cons1derable and 1mportant employment opportun1t1es
are d1rectly generated by capture f1sher1es and f1Sh
farm1ng, and these are 1nd1rectly the foundat1on of
employment 1n other anc1llary act1v1t1es w1th
sUbsequent generat10n of 1ncome for an overall
1mproved Ilv1ng standard of the reg1on's f1sh1ng
commun1t1es 1n part1cular and the general publ1C
Present est1mates are 200.000 Jobs d1rectly 1n Inland
F1sher1es act1v1t1es and 600-800 000 addIt10nal
opportun1t1es 1n anc1llary actl.V1t1es Further
development of the IFS could 1ncrease these numbers
cons1derably

If Inland F1sher1es lS to cont1nue to be a source of
h1gh qual1ty food for the reg1on's populat1on as well
as generate employment for the equ1table d1str1but1on
of 1ncome for those part1c1pat1ng 1n the f lsh1ng
1ndustry, there lS need to 1ncorporate management
pr1nc1ples for susta1nable development Th1S can be
ach1eved through coord1nat1on and collaborat1on 1n the
development of the sector, by encourag1ng susta1nable
explo1tat1on pract1ses and optl.m1sed product handl1ng
and by promot1ng f1Sh consumpt1on amongst the people
of the Reg1on. Strateg1es to ach1eve th1S can be found
1n educat1on, tra1n1ng, extens10n and l.ncreased
exchange and use of 1nformat1on
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1 2.7 In 1993 a new pollcy and strategy document for the
FANR sector was lntroduced SlX maJor constralnts to
further development In the sector are ldentlfled In
the document as common to most or all SADC countrles.

These constralnt areas must be addressed to further
enable development In the FANR sectors, and all FANR
sub-sectors are expected to focus thelr Programme of
~ctlon to address these The SlX constralnts areas
are

1) Tra1n1ng and Educat10n:

There lS a need for educatl0n and tralnlng at all
levels wlthln the Inland Flsherles Sector In
addltlon to more educatlon and lncreased tralnlng
In relevant subJects for the sector, attractlve
lncentlves are needed to keep flsherles
professlonals wlthln the sector and to reverse
the loss of skllled personnel to more attractlve
areas outslde the sector or regl0n. The lssue of
"braln draln" has to be addressed In practlcal
terms

11) Improved Resource
Mechan1sms

Management and Control

In some SADC Countrles there lS a need for
lmproved and more approprlate management plans
for both capture flsherles and aquaculture The
sustalnable exploltatl0n of the flsherles
resource has to be based on long term plannlng
and effectlve control mechanlsms to avold
resource depletl0n

111) Integrat10n of Env1ronmental Protect1on and
Development

Taklng lnto account the lncreaslng pressures
arlslng from rapldly expandlng human populatlon
and assoclated needs to achleve human
asplratlons, lt lS lmportant to harmonlse
envlronmental protectlon requlrements wlth
further development In the IFS The regl0n
should strengthen the Skllls to carry out
lndependent envlronmental lmpact assessment of
maJor development proJects ThlS wlll offer the
opportunlty to apply a multldlsclpllnary approach
to the deslgn of proJects that ensure sustalnable
development and full conslderatl0n of
envlronmental conservatlon
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1V) Improved Knowledge of the Resource Base

The general knowledge of the Inland Flsherles
Resources In the reglon needs to be lmproved
ThlS requlres a reglonal resource lnventory to be
carrled out as well as harmonlsatlon In the
collectlon of flsherles statlstlcs to ensure
compatlblllty. The capabl.ll.tl.es l.n routlne
monltorlng of the fl.sherles resources on a
reglonal basls need to be enhancedw

v) Eff1c1ent Resource Ut1l1zat1on and Market1ng

Development l.n the Inland Fl.sherl.es Sector should
accommodate proper organl.zatl.on of markets and
marketl.ng wl.thl.n the reglon New products should
be developed Wlth the alm of maXl.ml.Zlng the
utl.llzatl.On of flSh and fl.sh products for human
consumptl.on Areas of surplus and defl.cl.t should
be ldentlfled and marketlng of flsherles products
Wl.thln the reglon should be enhanced The
aval.labl.ll.ty and affordablllty of flsherles
products for the general publlC In the reglon
should be prl.orl.tlzed

V1) Focused Research

Research Wlthln the sector under governmental
lnstltutlons should be focused on presslng
problems Collaboratlon Wl.th all lnstl.tutl.ons
lnterested and lnvolved In research relevant to
the development In the IFS should be encouraged
Research wlthln the IFS must lnclude bl.ologlcal,
management, economlC and SOCl.o-economl.C aspects
It lS lmportant to enhance the understandlng of
the overall enVlronment l.ncludl.ng the behavlour
and aspl.ratl.ons of the fl.shl.ng communltles who In
reall.ty are the custodlans of the flSh resources

1.3 Rev1ew of the Programme

1 3 1 Followl.ng the gUldellnes prepared for the FANR sector
descrl.bed l.n prevlous sectl.on, the IFS has already
revlsed ltS Programme of Actlon A reglonal proJect
reV1Slon workshop was held ln Malawl In October 1994
where all approved but unfunded proJects were
consldered and revlewed Out of elght unfunded
proJects, four were consldered to be of natlonal
nature and lt was recommended that these be removed
from the IFS PoA Four proJects were recommended to be
retalned and further restructured to better address
the reglonal needs These proJects are
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AAA.4.6, Reg10nal F1sher1es Informat10n Programme
AAA.4 6(1), Computer1sat1on of F1sher1es Product1on
Stat1st1cs throughout the SADC Reg10n

AAA 4.7(4), Improved Management of F1Sh Farms 1n Cool
Water Areas of the SADC Reg10n

MAL. 4 4, Support to F1sher1es Development Plann1ng

The proJects recommended for w1thdrawal from the IFS
PoA are

AAA 4 7(2), Development of Aquaculture 1n Angola
AAA 4 7(3), Reg10nal Trout Management ProJect
AAA 4.8, Prov1s10n of Flsher1es Extens10n A1ds and
Servlces

MAL 4 3, P1lot
Farm1ng and

Integrated F1sh-cum-P1g Research
Development at Kas1nthula

The recommendat10ns of the IFS ProJect ReV1S10n
Workshop were approved by Counc11 at 1tS meet1ng 1n
August 1995

1.4 CURRENT STATUS OF PROJECTS

1.4.1 ProJect AAA.4.5 Reg10nal F1sher1es Tra1n1ng Programme

The lmplementat10n phase of the RFTP began ln October
1991 and current fund1ng ends 1n December 1996 The
programme 1S based 1n L1longwe, and staff operate from
the Reglonal Tra1n1ng Un1t (RTU) based 1n the IFSTCU
The RTU 1S supported by the Iceland1c Internat10nal
Development Agency In 1994 the MalaW1 Government
lnd1cated that 1t would appolnt a full-t1me
professl0nal off1cer to the RTU In order to fac111tate
susta1nab111ty of 1ts dut1es and actlvlt1es In March
1995 a Malaw1an off1cer JOlned the RTU, where he wlll
dlv1de h1S t1me between nat10nal and reg10nal tralnlng
tasks.

The Preparat10n Report of 1991 outllned eleven sub
proJects to be 1mplemented at cooperat1ng 1nst1tut10ns
wlth1n the SADe reg10n As some of the proJects have
developed, 1mplementat10n actlv1t1es have devlated
from the outl1ne Some proJects have not seen much
development, espec1ally those concern1ng the marlne
sector However a proposal to apPolnt a tra1nlng
adv1ser and counterpart to the SADC Mar1ne F1sher1es
and Resources Un1t has been developed and fund1ng 1S
currently be1ng sought Two proJects concern1ng flSh
farm1ng short courses to be based In Zambla and
Lesotho are undergo1ng reassessment
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RFTP component at Hpwepwe College of F1sher1es,
Halaw1: A maJor programme of staff development lS
shortly to be completed w1th n1ne 1nstructors
return1ng from stud1es ~n Tanzan1a and England. Three
more w~ll return at the end of 1996 A new curr1culum
for the cert1f~cate 1n F1sher1es Management lS be1ng
developed

RFTP component at Mbegan1 F1sher1es Development
Centre, Tanzan1a: A l~nkage proJect between Eastern
College 1n Canada and Mbegan~ got underway ~n Apr~l

1995 Attempts were made to 1nterest the GTZ and the
Netherlands through the FAO 1n Mbegan1, but w1thout
success Some profess~onal organ1zat10ns 1n Holland
are st1ll to be approached

New 1nterest however has now developed 1n the European
COIDm1SS10ns COmID1tment to cons1der support for Mbegan1
under the Lome IV agreement, w1th th1s lssue now be1ng
dealt w~th 1n Tanzan1a Four 1nstructors from Malawl
completed d1ploma tra1n1ng at Mbegan1 through the
RFTP

RFTP component at Bunda college of Agr1culture,
Halaw1: The f 1rst ten mature entry students to enter
the D~ploma 1n Agr1culture w1th Aquaculture opt1on
arr1ved at Bunda 1n September 1994. There w1l1 be a
second 1ntake ln September 1995, and appl1cat1ons are
now belng cons~dered The f1rst 1ntake lnto the B.Sc
1n Agr1culture w1th Aquaculture opt10n w~ll be 1n
September 1995. A workshop on proposed M Sc 1n
Aquaculture at Bunda College was held In May 1995
There are three cooperat1ng partners atBunda JICA
has placed an adV1ser there and lS prov1d1ng funds for
equ1pment MaJor 1nfrastructure upl1ftment plans are
be1ng developed by JICA 1n assoc1at1on w1th the
Un1vers1ty of Malaw1 The four year llnkage agreement
between Bunda and the Saskatchewan Instltute of
Appl~ed Technology lS 1n 1ts second year. ICEIDA
cont1nues to support a lecturer and scholarsh1p
students.

RFTP component at Un1vers1ty Lake Kar1ba Research
Stat10n (ULKRS), Z1mbabwe: Th~s research stat10n
dec1ded to proceed w1th plans for offer1ng the Short
Course 1n Water Resources and F1sher1es Management 1n
August and September 1995. Sponsorsh1p to the value
of US$50, 000 was obta1ned 1n May 1995 from CIDA.
CIDA lS cons1der1ng a request from the RFTP and the
ULKRS to sponsor the development of the D1ploma ln
F~sher1es Management course, and an answer lS expected
before the end of June 1995.
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RFTP component at Un1vers1ty of Z1mbabwe:

The M Sc 1n Trop1cal Hydrob1ology and F1sher1es lS 1n
the second year, w1th two students The course has
exper1enced dlfflcult1es In 1mplementat1on, ma1nly In
fund1ng and staff1ng, and changes are expected before
the next 1ntake 1n 1996 NORAD has 1nd1cated that 1t
lS lnterested In sponsor1ng the development of the
course and recently sent an evaluat10n m1SSlon to
Harare Th1S results of thlS m1SS1on are however
awa1ted

RFTP component at Un1vers1ty of Nam1b1a: The NORAD
sponsored SADC Fl.sher1es Plannlng and Management
Course lS be1ng offered for the second tl.me from May
August 1995 A m1d-term evaluat10n of the course w1II
be carrl.ed out wh1le the course lS 1n progress 1n
order to assess whether a further three years of
support w1II be offered by NORAD

General: The second Management Comm1ttee (MANCO)
meetl.ng of the RFTP was held 1n Slavonga 1n Apr11
1995, where several spec1f1c lssues were dlscussed
These lncluded:

Respons1b1l1ty, "ownershlp" and susta1nab1l1ty

Scholarshl.p opt1ons

Assessment of tra1nlng needs

Inst1tutlonal ll.nkages

Relat1onsh1ps wlth South Afr1ca

1 In brlef the Management Comm1ttee made the
follow1ng observatlons

2 The Reg10nal Tra1n1ng Unlt should place the
h1ghest prlorlty 1n the comlng year on needs
assessment, and th1S act1v1ty should start w1th
or w1thout external fundlng

3. Up-to-date lnformat1on on all tra1nlng
1nst1tut10ns and tra1n1ng opportun1t1es 1n
f1sher1es 1n the reg10n should be collated

4 The pr1mary respons1b1l1ty for the establlshment
and operatl.on of a reg10nal course should ll.e
w1th the host lnstltut10n and the host country

5 Courses should compete effect1vely w1th the
tral.nl.ng optlons outsl.de the reglon.
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6. Dl.rect fl.nancl.al contrl.butl.ons from member states
to regl.onal actl.Vl.tl.es such as a scholarshl.p fund
was stl.ll hard to reall.ze Recl.procal rl.ghts to
educatl.on should be consl.dered as an alternatl.ve.

7 Ll.nkages should not be ll.ml.ted to other tral.nl.ng
l.nstl.tutl.ons but should extended to research
l.nstl.tutl.ons and prl.vate companl.es

• The l.nclusl.on of South Afrl.ca l.n the RFTP
should not be to the detrl.ment of planned
and eXl.stl.ng tral.nl.ng but should complement
and strengthen such efforts, perhaps through
ll.nkage agreements.

• strong l.nterest was expressed
development of a regl.onal post
course l.n fl.sherl.es

l.n the
graduate

1 .... 2 ProJect AAA.4.6
Programme

Reg10nal Flsherles Informat1on

It was agreed at an Inland Fl.sherl.es Sector ProJect
Revl.sl.on Workshop l.n Malawl. l.n October/November 1994
that collectl.on and dl.sseml.natl.on of l.nformatl.on l.S a
prerequl.sl.te for productl.ve regl.onal cooperatl.on
wl.thl.n the sector. The workshop thus strongly
supported the pro) ect as a regl.onal pro) ect, but
concluded that the orl.gl.nal proJect proposal was l.n
many ways outdated and l.n need of reVl.Sl.on

A proJect outll.ne has been worked out by the IFSTCU
based on the orl.gl.nal proJect proposal but l.ncludl.ng
changes recommended by the reVl.Sl.on workshop In
accordance wl.th the shl.ft l.n emphasl.s the tl.tle of the
proJect has been changed and l.S now "AAA 4.6 Regl.onal
Fl.sherl.es Informatl.on Programme (RFIP)"

Handll.ng of l.nformatl.on l.S a vl.tal component of the
Sl.X FANR strategl.c programmes, and l.S thus seen as a
prl.orl.ty actl.vl.ty l.n reglonal cooperatlon It lS, ln
a Slmllar way to tralnlng and educatlon, regarded as
an on-golng and lntegral part of the sectoral
actlvltles and the responslbllltles of the Inland
Flsherles Sector Technlcal Coordlnatlon Unlt (IFSTCU)
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The purpose of the Reglonal Flsherles Informatlon
Programme (RFIP) wlll be to lnltlate, prepare and
coordlnate a serles of sub-proJects leadlng to
lncreased avallablllty, flow and use of lnformatlon
and thus supportlng the goal of the IFS to reach
maXlmum SOClo-economlC beneflts by sustalnable
utlllzatlon of the flsherles resources In the reglon

In the elght years Slnce the orlglnal proJect document
was submltted for approval, there have been
conslderable and maJor advances In Informatlon
Technology and the use of Informatlon Systems. At the
IFS ProJect ReV1Slon Workshop In November 1994, lt was
declded, that although the general prlnclples of the
proJect were st111 val1d and of maJor 1mportance, the
approach and proJect des1gn had to be rev1sed to cater
for dlfferent needs and technologlcal changes Slnce
1987.

The RFIP proJect wlll be lmplemented In three phases

Pl IFSTCU 1nternal preparat10n
P2 IFS Reglonal preparat10n
P3 Des1gn and lmplementat10n of RFIP sub-proJects

Phase 1 wlll be lmplemented by the IFSTCU drawlng on
local resources and current Icelandlc Internatlonal
Development Agency (ICEIDA) support to the IFSTCU
Implementat10n of the second phase wlll requ1re short
term technlcal and flnanclal lnput from external
sources. The maln phase of the RFIP proJect 1S the
thlrd phase. Th1S 1S envlsaged as a serles of sub
proJects leadlng to the establ1shment of a sustalnable
and functlonal lnformat10n network wlth1n the IFS
Some components of Phase 3 have already been
1dentlf1ed and others w111 emerge from a workshop
conducted at the end of phase 2

A component of the RFIP lS the publ1cat1on of a
D1rectory of Flsher1es and Aquaculture profess1onals
1n the SADC Reg10n The flrst edltlon of the dlrectory
was presented by the IFSTCU at the 1995 TCM In Apr11
Delegates commended the Job done and made 1mprovements
to the d1rectory Wh1Ch lncluded 11lustratlon on
front page to be a map of the SADC reg1on, d1rectory
to lnclude all professlonals both reglonal and from
outslde the reglon but w1th f1sherles exper1ences
accumulated through work1ng 1n the SADC reg10n
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1 4.3

The rev1sed ed1t10n after 1ncorporat1ng the comments
from the 1995 TCM w1ll be publ1shed for c1rculat10n by
the end of June The d1rectory so far 1ncludes 115
profess10nals from the reg10n The d1rectory w1ll be
d1str1buted w1dely to 1nst1tut10ns and organ1zat10ns
of relevance

ProJect AAA.4.6(1) Computer1zat1on of Inland F1sher1es
Stat1stlcs

The IFS reV1S1on workshop 1n November 1994 concluded
that th1S proJect lS of reg10nal 1mportance and w1ll
be reta1ned on the IFS PoA Its obJ ect1yes were
however to be mod1f1ed to focus more on the reg10nal
aspects The emphas1s of the proJect w1ll be on the
rel1ab1l1ty and compat1b1l1ty of f1sher1es data
collected 1n the SADC reg10n, and on the exchange of
such 1nformat10n The rev1sed proJect w1ll focus
spec1f1cally on shared water bod1es such as the Great
Lakes of Afr1ca, Lake Kar1ba and shared r1ver systems,
1n part1cular the ZambeS1 R1ver System It lS
proposed that a reg10nal workshop should be convened
w1th part1c1pat1on of stat1st1cs spec1al1sts from the
SADC countr1es and fac1l1tated by an expert 1n the
f1eld Dur1ng the workshop the reg10nal sltuat10n w1ll
be analyzed and a f1nal proJect document should be
produced The IFSTCU lS seek1ng fund1ng for th1s
proJect from cooperat1ve partners.

AAA.4.7(1) Aquaculture For Local Commun1ty ALCOM

Th1S proJect 1S off1c1ally scheduled to phase out 1n
December 1996 under the current SIDA core fund1ng A
component of ALCOM, Enhancement of f1sher1es
development 1n small water bod1es funded, by Belg1um,
w1Il cont1nue funct1on1ng t1ll December, 1997

ALCOM now 1n phase III has had extens1ve pos1t1ve and
pract1cal exper1ence dur1ng 1ts 1mplementat1on phases
Slnce 1tS 1ncept1on 1t has held e1ght Steer1ng
Comm1ttee Meet1ngs 1ntended to gU1de the
1mplementat1on of th1S proJect 1n the of the future of
ALCOM

In early February 1995, a SIDA Consultat1ve meet1ng
was held 1n Harare to reV1ew all proJects funded by
SIDA w1th an a1m of streaml1n1ng them under one
programme management structure ALCOM however lS a
un1que proJect and falls under the SADC F1sher1es
Programme of Act10n It was essent1al therefore that
1ts proposed amalgamat10n 1nto other SIDA funded
programmes but not under SADC organ1sat1on had to be
revlewed crltlcally by the ALCOM steerlng Commlttee.
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At lts 8th Steerlng Commlttee Meetlng held In Dar-es
Salaam, Tanzanla from 13-18 February 1995, the meetlng
resolved that ALCOM should be treated as a separate
SADC proJect wlthout comblnlng lt wlth other
programmes WhlCh have 11ttle or nothlng to do wlth
aquaculture development In thelr lmplementatlon
schedules

The Steerlng Commlttee's concern over SIDA's
unllateral declslon to amalgamate ALCOM wlth other
SIDA funded programmes wlthln and outslde SADC regl0n
was taken to the 20th Technlcal Consultatl0n Meetlng
(TCM) on Flsherles held In Slavonga, Zambla, 24-28
Aprll, 1995.

After lengthy dellberatlons at the TCM, the latter
agreed to endorse the followlng

• ALCOM as a SADC proJect should not be merged wlth
other non-SADC programmes

• A proposed ALCOM Phase IlIa to be lmplemented
wlth fundlng requested from lnterested donors or
lnternatlonal cooperatlve partners lncludlng
SIDA

The TCM noted wlth keen lnterest the success story of
ALCOM Slnce ltS lnceptl0n and strongly expressed
wllllngness for SADC member states to lncrease thelr
commltment to aquaculture development In the reglon,
In partlcular drawlng on the successful experlences of
ALCOM and ensurlng that the reglonal aspects of ALCOM
are sustalned Of speclal note was the TCM's
recommendatlon that the current regl0nal aspects of
ALCOM be transferred from lts Harare, 21mbabwe head
offlce to the SADC Inland Flsherles and Aquaculture
Sector Technlcal Coordlnatlon Unlt (IFSTCU) In
Lllongwe, Malawl, as coordlnator for the sector ThlS
would strengthen the mandate of the IFSTCU to
coordlnate actlvltles In aquaculture

The meetlng also requested that FAO be approached to
provlde contlnued Technlcal Asslstance to Inland
Flsherles Sector Technlcal Unlt to facllltate the
transfer of ALCOM regl0nal actlvltles to IFSTCU

AAA 4.7(4), Improved Management of F1Sh Farms 1n cool
Water Areas of the SADe Reg10n.

The ProJect ReV1S1on Workshop revlsed thlS proJect and
produced a new proJect outllne. The tltle has been
changed to Improved ~anagement of F1Sh Farms In Cool
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1.4.6

Water Areas In the SADC Reglon as to better reflect
the revlsed obJectlves of the proJect ThlS proJect
has been consldered to the EU for fundlng

AAA.4.7(S), Strateg1c Integrated Aquaculture Research
for SADe Smallholder Farms

ThlS proJect was lnltlally presented by ICLARM at the
IFS TCM 1n Aprll 1994, and later approved by the FANR
mlnlsters meet1ng 1n Nam1b1a 1n June 1994. The overall
obJect1ve of the proJect 1S to 1nvest1gate, 1dent1fy
constra1nts and suggest Solut1ons as to why f1Sh
farm1ng adopt1on 1S slow among smallholder farms
Spec1f1c obJect1ves are

• Ident1fy why farmers adopt, drop or cont1nue
1ntegrated aquaculture,

•

•

•

Develop farmer part1c1patory methods for
1ntegrated aquaculture 1nto eX1st1ng smallholder
farm1ng systems,

Def1ne and measure econom1C and ecolog1cal
susta1nab1llty of 1ntegrated aquaculture,

Develop technolog1es to use eX1st1ng farm
resources to opt1m1ze eff1c1ent use of water and
nutr1ents on farms,

1.4.7

• Prov1de more prec1se est1mates of potentlal
1mpact of 1ntegrated aquaculture;

• strengthen nat10nal aquaculture research serV1ces
1n Malaw1, Zamb1a and 21mbabwe

The proJect has already been approved by SACCAR Board
of Governors and the SADC TCM and w1ll be executed by
ICLARM 1n collaborat1on w1th SACCAR and SADC through
the IFSTCU Fund1ng 1S be1ng negot1ated w1th GTZ

AAA.4.10(1) Support to SADC F1sher1es Coord1nat1on
Un1t

Th1S proJect supports the plannlng and adm1nlstrat1ve
work of the IFSTCU Funds of US$ 50 000 per year and
a technlcal adv1ser to the un1tare prov1ded by
ICEIDA
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1.4.8

The thlrd phase of thlS proJ ect started In January
1995 and wlll contlnue up to the end of 1996 An
evaluatlon of thlS proJect lS scheduled for mld-year
1996.

Durlng the last year the followlng actlVltles have
been carrled out

• Organlzatlon and lmplementatlon of a Reglonal
ProJect ReV1Slon Workshop for the IFS.

• Preparatlon of new proJect outllnes for unfunded
proJects

• Compl1atl0n and publlcatlon of a professlonal
reglstry for the Flsherles Sectors

• Computerlsatlon of the IFSTCU and tralnlng of
staff In use of computers

• Implementatlon of the flrst phase of the RFIP

• Partlclpatlon In the plannlng of the future of
ALCOM

The future actlvltles under the proJect wlll
concentrate on lmplementatlon of the RFIP, and a
second advlser speclflcally worklng on lnformatl0n
lssues wlthln the unlt wlll be provlded by ICEIDA ln
September 1995. Other work wlll further focus on
flnallzlng a pollcy and strategy document for the IFS
and on structurlng and organlzlng the IFSTCU to cater
for the emphasls on lmproved communlcatlon and
lnformatl0n exchange wlthln the sector

AAA 4.13(1), Lake Malaw1/N1assa B1od1vers1ty
Conservat10n

ThlS proJect has secured fundlng and arrangements are
underway to start lmplementatlon Some delays have
been encountered ln recrultlng the ProJect Manager
and thlS has delayed the startlng of the proJ ect.
These lssues should be resolved In the near future and
lmplementatlon should begln In the thlrd quarter of
1995.
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1.4.9

1.4.10

1.4.11

MAL.4.1 Support to F1sher1es Development Plann1ng

At the ProJect ReV1S1on workshop 1t was noted that the
current sltuat10n w1th respect to plann1ng personnel
1n f1sher1es adm1n1strat1on 1S one where econom1C
Sk1lls necessary for both pOllcy formulat10n and
plann1ng are e1ther 1nadequate or absent

It was concluded that a short consultancy should be
conducted to reassess the spec1f1c plann1ng needs 1n
all SADC countr1es On the baS1S of the results of the
consultancy, the foundat1on for poss1ble b1lateral
support for strengthen1ng 1nst1tut10nal plann1ng
Sk11ls and capac1t1es w111 be cons1dered A new
proJect outl1ne has been drawn up by the IFSTCU on the
bas1s of th1S

TAN 4.1 Research for the Management of the F1sher1es
on Lake Tangany1ka

Th1S lS a f1ve year reg10nal proJect 1nvolv1ng
Burund1, Tanzan1a, Za1re and Zamb1a. and lS expected
to end 1n 1997 Th1S proJect 1S funded by the F1nn1sh
Internat10nal Development Agency (FINNIDA) and the
Arab Gulf Programme for Un1ted Nat10ns Development
Organ1zat1on (ADFUND) and 1t 1S 1mplemented through
the Food and Agr1culture Organ1zat10n (FAO) The
total budget of the proJect lS US$ 5 8

The proJect has made some progress by successfully
complet1ng the 18 months preparatory phase, followed
by 42 months 1mplementat1on phase The prel1m1nary
results of the 1mplementat10n phase are already
ava1lable For h1stor1cal reasons, proJect TAN.4 1 1n
Wh1Ch two SADC member states and other non-SADC
countr1es are the benef1c1ar1es, 1t was SADC
Counc11's dec1s1on that th1S proJect has to be
mon1tored through Tanzan1a and Zamb1a 1nclud1ng IFSTCU
attend1ng 1ts steer1ng comm1ttee as observer

ZAM 4.1, Zamb1a - Z1mbabwe SADe F1sher1es proJect
(Lake Kar1ba)

Th1S proJect 1S now 1n 1ts f1fth year and most of the
maJor outputs of the proJect are progress1ng very
well. The proJect 1S funded by NORAD and DANIDA and
1mplemented by the Department of F1sher1es 1n Zamb1a
and the Department of Nat10nal Parks and W1ldllfe
Management 1n 21mbabwe In 1ts 1n1t1al phases, the
proJect had placed emphasls on 1nfrastructure
development as well as ln establlshlng an
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admlnlstratlve structure and lnltlatlng approprlate
flsherles research programmes. The proJect has
lmplemented comprehenslve tralnlng programme at
varl0US levels In recent years the proJect has
started addresslng lssues related to flsherles
management and SOCl0-economlC studles and lt lS now
lnvolved In the preparatlon of a flsherles protocol to
be agreed upon by both Zambla and 21mbabwe

Inltlally the Zambla/Zlmbabwe SADC Flsherles ProJect
was planned for a flrst phase of flve years from 1991
to 1995. Recent developments now lndlcate that the
flrst phase of the proJect wll1 be extended for a
perl0d of two years to December, 1997

proJects recommended for removal

The followlng proJects were recommended by the ProJect
ReVlson Workshop for removal from the IFS PoA. These
recommendatl0ns were further endorsed by the TCM In
Aprl1 1995 and by FANR Mlnlsters In June.

AAAA 4.7(2) Development of Aquaculture 1n Angola.

ThlS proJect l.S dropped from" the PoA as a regl0nal
actlVlty It wll1 be lncorporated lnto Angola's
natlonal aquaculture programme Tralnlng needs for
Angola staff wll1 be handled In part through SADC
proJect AAA 4.5

AAA 4.7(3) Reg10nal Trout Management ProJect.

ThlS proJect was consldered by the ProJect ReVlSlon
Workshop to be of a commerclal nature and more
sUltable for the prlvate sector to conslder and
lmplement rather than a regl0nal body as SADC.

AAA 4.8 PrOV1S10n of F1sher1es Extensl.on A1ds and
SerV1ces

The IFS ProJect ReVlSlon Workshop concluded that the
approach proposed In the orlg1nal proJect proposal
was outdated and not appllcable any more. Levels of
economlC and technologlcal developments In the regl0n
dlffer to the extent that common extenslon alds may
have 11mlted appllcatlons. Further, modern extenslon
practlces are based on a partlclpatory approach where
the flSh farmlng or flshery communltles work together
wlth the extenslon agent to flnd lmproved ways to deal
Wlth partlcular 51tuatlons or solve problems The
emphasls should therefore be to lmprove the tralnlng
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of extensl0nlsts In the regl0n ThlS should be
achleved through tralnlng of technlcal asslstants and
technlcal offlcers under the umbrella of the RFTP

MAL.4.3, P1lot Integrated F1Sh-cum-P1g Research
Farm1ng and Development

The IFS pro] ect reV1.S1.on workshop agreed that th1.s
proJect was not of a reglonal nature Technlques for
f1.sh-cum-p1.g farm1.ng are ava1.1able and need not be
researched. These technlques are not consldered to be
very approprlate for small-scale farmlng for several
reasons, malnly the hlgh levels of lnputs requlred to
make lt profltable Plg-cum-flsh lntegratlon lS best
sUlted for large-scale cornrnerclal enterprlse and lt lS
therefore approprlate for the prlvate sector to become
lnvolved at the natl0nal level
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2 1.1

2 1.2

SECTION IT . SAnC FORESTRY SECTOR

EXECUTIVE SUMMARY

ThlS report covers the perlod from June, 1994 to
May, 1995 Durlng thlS perl0d, the Government of
the Republlc of Malawl contlnued coordlnatlng
reglonal forestry sector funded proJects and
actlvltles among SADC member states, and the
development of approved proJ ect proposals In the
SADC Forestry Programme of Actl0n (SFPA) There was
also llalson wlth donor agencles to seek fundlng for
unfunded proJ ects and other sector coordlnatlng
unlts to harmonlse certaln proJects.

Implementatl0n of SlX (6) funded proJects cont1.nued
The proJects are as follows·

1.) AM 5 1, Speclal Fac1.l1ty for SADC Forestry
ProJect Development

11) AM 5 3, Urban Fuelwood ProJect

111) AM.5 5, Tree Seed Centres Network ProJect

lV) AAA.5 9, Improvement and Strengthenlng of
Forestry Colleges In the SADC Reglon

v) MOZ 5 14, Reforestatl0n and ErOSl0n Control at
Nacala

Vl) TAN 5 16, Centre
Forestry Tralnlng

for Advanced Practlcal

2 1 3

2.1 4
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Contacts were made wlth varl0US donor agencles ln
Malawl, Zambla, Z1.mbabwe and Europe to seek fundlng
for the remaln1.ng nlne (9) unfunded proJects
Pledges were made by the ED and the Government of
Belg1.um to fund portl0ns of ProJect AM 5 4 Reglonal
Forest Inventory whlle GTZ made a commlttment to
develop and fund portl0ns of ProJect AAA 5 20
Management of Indlgenous Forest Resources

Monltorlng of funded proJects through attendance at
Advlsory Board and/or Steerlng Commlttee meetlngs
contlnued

Four workshops were organlsed ln the forestry
sector.

(a) A Regl0nal Workshop on Gender Sensltlzatl0n and
Plannlng In Forestry ProJects and Programmes
ThlS workshop was held In Mangochl, Malawl,
wlth the followlng obJectlves
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(1) to sens1t1ze forestry off1cers from the SADC
member states on gender and gender focussed
development approach and strengthen the1r
Sk1lls on gender analys1s and plann1ng,

(11) 1dent1fy gender 1ssues 1n the forestry sector,
and

(lll)plan how to ma1nstream gender 1n forestry
proJects and programmes

Part1c1pants were drawn from all the member
countr1es of SADC except Angola

Fund1ng for th1S workshop was provided by
UNIFEM and CIDA through SADC Forestry ProJect
AAA 5 1

The ma1n output from th1S tra1n1ng workshop was
that part1c1pants were tra1ned to 1ncorpor3te
gender cons1derat1ons when plann1rg,
1mplement1ng and manag1ng forestry proJects

(b) A Reg10nal Forestry Act10n Programme/Nat1onal
Forestry Act10n Programmes Workshop was held 1n
Mzuzu, MalaW1 from 29th November to 1st
December, 1994 The workshop was co-funded by
SADC (through CIDA funded ProJect AAA.5 1,
Spec1al Fac1l1ty for SADC Forestry ProJects
Development), UNEP and FAO. All SADC member
states attended the workshop except Botswana

The obJect1ve of the workshop was to cont1nue the
efforts of formulat1ng a comprehens1ve development
strategy for the SADC reg10n on the baS1S of work
WhlCh has been done on the eX1st1ng forestry
proJects and programmes In order to ach1eve the
obJect1ve, the follow1ng tOP1CS were d1scussed

Informat1on on Trop1cal Forestry Act10n
Programme Operat1onal Pr1nc1ples.

19
Progress on EX1st1ng Nat10nal Forestry Act10n
Plans (NFAP's) or slm1lar Nat10nal Programmes

SADC Forestry Programme of Act10n and 1ts
11nkages w1th NFAP's and slm1lar programmes

Improvement and Strengthen1ng of Reg10nal Co
operat1on 1n the Forestry Sector

The Workshop came up w1th a number of
recommendat1ons for member states, 1e

rev1ew forest pol1c1es and leg1slat1ons and up
date them as necessary
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clearly deflne the role of the prlvate sector
In forestry development

explore the posslblllty of obtalnlng funds from
Capaclty 21 for development of thelr NFAP's

commlt themselves In preparlng NFAP's and to
actlvely partlclpate In the further development
and lmplementatlon of the SADC Reglonal
Forestry Actlon Plan

actlvely develop and lmprove tralnlng capaclty
and cooperate In addresslng the forestry
tralnlng and educatlonal needs

explolt all current communlcatlon channels
lncludlng the mlnlsterlal conferences, meetlngs
of technlcal experts and sensltlsatlon of
pOlltlclans on the lmportance of forestry
Furthermore, to strengthen exchange of
lnformatlon and technologles In forestry among
SADC member states

The SADC Forestry Sector Coordlnatlon Unlt (FSTCU)
was urged to

clearly deflne lts co-ordlnatlon functlons In
consultatlon wlth member states so as to
lmprove communlcatlon

reVlew all unfunded proJects and recommend to
SADC for speclflc actlon for each proJect

(c) A Forest Products Utlllsatlon and Marketlng
workshop was held ln Maseru, Lesotho from 26 to
28Aprll, 1995 The workshop was funded by SADC
through crDA funded proJect No AAA 5 1,
Speclal Faclllty for SADC Forestry ProJect
Development The obJ ectlves of the workshop
were

(1) to establlsh a
lssues/concerns
lndustry,

fuller understandlng of the
confrontlng the SADC forest

(11) to prlorltlse the proJects proposed ln the
Forest Reosurce Utlllsatlon and Marketlng
Report of December, 1994, and

(lll)tO agree on an actlon plan on how to proceed
Wlth the development of the SADC
Forestry Utlllsatlon and Marketlng
Programme
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The workshop agreed on reglonal lnltlatlves
lnvolvlng both the Natlonal Governments and the
prlvate forest lndustrles In the development of the
SADe Forest Industry programme

(d) A Forestry Informatlon Management Network
Workshop was held In Pretorla, the Republlc of
South Afrlca from 16 to 19 May, 1995 The
workshop was funded by SADC through CIDA funded
proJect No. AAA 5 1, Speclal Faclllty for SADC
Forestry ProJect Development The workshop was
convened to reVlew the eXlstlng data bases and
newtorklng systems In the reglon and to reVlew
the feaslblll ty study report on the development
of a Forestry Informatlon Management Network In
the SADC Reglon

The maln recommendatlons from the workshop are as
follows·

(1) the lnformatlon network requlres lnfrastructure
that lS sustalnable, one WhlCh fosters
cooperatlon and lS to the mutual beneflt of all
member states

(11) from the above recommendatlon (1), lt lS
therefore recommended to develop the followlng

standards

Informatlon protocol/agreement; and

Technology.

(111) The workshop agreed to form task forces
to develop the three areas mentloned In
(d) (11) above.

(lV) Forestry authorltles In the member states are
encouraged to lnclude a forestry lnformatlon
component In thelr sector pollcy

(v) The Malawl shall llalse wlth the SADC member
states and lnternatlonal organlsatlons to
lnltlate the process of complllng reglonal
data

The key output of the workshop was the general
consensus reached to enter lnto a reglonal agreement
for exchange of lnformatlon for the mutual beneflt
of the forestry sector ln all SADC member states
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The follow1ng consultanc1es have been undertaken

(a) Forest Product Market1ng Informat10n, Market
Access and Industr1al Capac1ty Rev1ew M1SS1on

The consultancy started 1n November 1993, and
was completed 1n early 1995 The obJect1ve of
the consultancy was to develop the SADC
forestry programme on Forest Products
Utlllsatl0n and Marketlng The consultancy was
funded by ProJect AM 5.1 The consultancy
report was recelved ln January, 1995 A
workshop to dlSCUSS the report was held ln
Maseru, Lesotho from 26 to 28 Aprll, 1995

(b) Reglonal Informatlon Management Network ThlS
consultancy started 1n February 1994 and lS
still underway The Ob)ectlve 1S to reflne
ProJect AAA 5 24 so that lt reflects the needs
of the member states The consultancy was
funded by ProJect AM 5 1 Speclal Faclllty for
Forestry ProJect Development. The consultancy
report was produced ln March, 1995 and
dlstrlbuted to all member states A workshop to
dlSCUSS the report was held In Pretorla South
Afrlca, from 16 to 19 May, 1995

(c) A consultancy team to develop the sub programme
on Forest Flre Management was flelded ln
September 1994 co-funded by the Unlted States
Department of Agrlculture (USDA) Forest SerVlce
and SADC ProJect AM 5 1, Speclal Fac1l1ty for
Forestry ProJect Development The team
ldentlfled pertlnent proJect proflles after
Vlsltlng SADC member states and holdlng
dlScusslons wlth varl0US organlsatl0ns and
lndlvlduals Flve countrles were vlslted ln

October/November, 1994, the rest of SADC member
states were vlslted durlng January/February, 1995
The draft report prepared by the mlSSlon has been
commented upon by Malawl A f lnal report lS now
belng awalted

A Human Resources Survey 1n the SADC forestry sector
was carrled out ln order to develop the programme on
Forestry Educatl0n and Tralnlng The survey was
done wlth technlcal asslstance provlded by FINNIDA,
through the Flnnlsh Tralnlng Partners (FTP) In
collaboratl0n wlth SADC FSTCU A draft report of
the study was complIed by FTP and dlscussed at a
regl0nal workshop on Forestry Sector Human Resources
Development held at Mutare 1n 21mbabwe ln October
1994
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The workshop concluded that the results of the
survey undertaken In most member states except
MalaWl dld not reflect a true plcture In the member
states It was therefore recommended that SADC
member states should verlfy the valldlty of the
country reports on Human Resources Survey and where
posslble make necessary comments WhlCh should be
forwarded to FTP In Flnland for lncluslon In the
flnal report to be produced A second draft report
was recelved by the SADC FSTCU In February, 1995
The second draft report stlll has a shortfall In
that lt dld not spell out the requlred correctlve
measures to ensure adequate numbers of forestry
professlonals In the SADC reglon The 14th meetlng
of the Technlcal Sub-commlltee for Forestry held In
Maseru, Lesotho therefore recommended that further
work be undertaken In order to develop clear
reglonal forestry sector proJects WhlCh would
contrlbute towards the provlslon of adequate and
hlghly skllled forestry personnel for SADC member
states The Commlttee recommended that, Malawl,
uSlng funds from SADC ProJect AAA.5 1, Speclal
Faclllty for Forestry ProJect Development, engage
consultants to reVlew the report, undertake further
consultatlons wlth member states and forestry
tralnlng lnstltutlons and develop proposals for
strengthenlng forestry tralnlng lnstltutlons

A two person team from FSTCU conslstlng of the
ProJ ect Manager of SADC ProJ ect AAA 5 1 and the Head
of FSTCU Vlslted South Afrlca In June 1994 In order
to famlllarlse themselves wlth forestry actlvltles
In South Afrlca The Vlslt was successful as they
met wlth varlOUS persons deallng wlth forestry In

South Afrlca In partlcular, they ldentlfled the
SADC forestry contact pOlnt for South Afrlca A lot
of documentatlon on forestry actltles In South
Afrlca was collected WhlCh are now avallable In
FSTCU

Meetlngs were held wlth varlOUS sector coordlnatlng
unlts In order to ratlonallse proJects In
partlcular, frultful dlScusslons were held wlth the
Wlldllfe Sector In order to harmonlse the approaches
In the development of ProJect AAA 5 20, Management
of Indlgenous Forest Resources and ProJect AAA 5 4,
Reglonal Forest Inventory ThlS was In recognltlon
of the fact that both sectors have common lnterests
In these two proJects, le forest resources WhlCh
Constltute the habltat for wlldllfe
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Follow1ng Data Bank V1s1ts by two FSTCU staff Wh1Ch
were undertaken to all member states except Angola
1n the effort of develop1ng the data base 1n SADC
Forestry Sector Techn1cal Co-ord1nat1on Un1t
(FSTCU), Nat10nal Data Bank Consultants were
1dent1f1ed and h1red to collect 1nformat1on 1n each
member state. The follow1ng countr1es have
subm1tted the1r reports: Lesotho, Malaw1,
Mozamb1que, Zamb1a and 21mbabwe, Swaz1land subm1tted
m1scellaneous forestry documents

Nat10nal consultants 1n Angola, Nam1b1a, Tanzan1a
and Botswana are st111 collect1ng the requ1red
1nformat1on When 1nformat1on 1S rece1ved by the
FSTCU 1t w111 be 1ncorporated 1nto the data bank.

A two person team from FSTCU cons1st1ng of the
ProJect Manager of SADC ProJect No AAA 5 1 and the
Head of FSTCU v1s1ted the Un1ted States of Amer1ca
and Canada from 18 May to 1st June, 1995. The
purpose of the V1S1t was as follows:

(a) to attend an Internat10nal
Susta1nable Forests: Global
Local Solut1ons,

Conference on
Challenges and

(b) to meet w1th off1c1als of the Canada1an Forest
Serv1ce 1n Hull, Canada w1th a V1ew to f1nd1ng
ways of gett1ng them more 1nvolved 1n the SADC
Forestry Programme of Act10n,

(c) to meet wlth some off1clals of the Un1ted
states Department of Agr1culture Forest
Servlce, the World Bank and some other
1nternat1onal forestry agenc1es 1n Wash1ngton
DC, USA

The V1s1t was funded by the CIDA-supported SADC
Forestry ProJect No AAA 5 1, Spec1al Fac111ty for
Forestry ProJect Development.

The ma1n outputs from the V1S1ts to USA and Canada
were

(a) some of the INGO's V1s1ted showed 1nterest to
part1c1pate 1n the SADC Forestry Programme of
Actl0n, notable 1.n thlS regard are AFRICARE and
WINROCK Internat10nal,

(b) further consultat1.ons w1.ll have to be
undertaken by Malaw1. W1. th the World Bank to
seek the latter's support for the SADC FPA,

(c) the World Resources Inst1tute are ready to
collaborate w1.th the SADC FSTCU 1.n Malawl to
prov1.de world-w1.de and reg1on-spec1.f1C
1.nformat1.on on forest resource management, thlS
would complement the current efforts to create
a SADC Forestry Sector Data Bank, and
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(d) the Government of Canada, through 1ts Model
Forest Programme Network, showed 1nterest to
1nclude 2 3 SADC member states 1n th1s
network, the Model Forest Programme a1ms, 1nter
a11a, to seek effect1ve ways of 1nvolv1ng
grass-roots commun1t1es and pr1vate 1nterests
1n susta1nable forest management wh1ch 1S 1n
l1ne w1th the SADC Forestry Pollcy.

A erDA M1SS1on v1s1ted Botswana, Malaw1, Mozamb1que
and 21mbabwe In January/February, 1995 and agaln ln
May, 1995 to lnvestlgate a poss1ble proJect on
lnd1genous forest management 1n the Zambez1 R1ver
bas1n The goal of the proJect would be to create
the enab11ng env1ronment that can fac111tate forest
conservatlon and sustalnable management, by and W1th
local communltles for the allev1at1on of poverty,
enhance rural llve11hoods, and meet bas1c needs The
m1SS10n 1S prepar1ng a deta1led proJect proposal and
submlt to CrDA for cons1derat1on

The 14th meet1ng of the Techn1cal Sub-Comm1ttee for
Forestry was held 1n Maseru Lesotho from 5 to B
Apr1l, 1995 The meetlng was attended by delegates
from the followlng member states Angola, Botswana,
lesotho, Malawl, Nam1b1a, South Afr1ca, Swaz1land
and 21mbabwe. Also present at the meet1ngwere
representat1ves from the Food and Agr1culture
Organlsatlon (FAD), SADC Envlronmental and Land
Management Sector (ELMS) and four ProJect Managers
from the follow1ng SADC forestry proJects The
meet1ng d1scussed progress over the 1994/95 year and
plans for the 1995/96 year wlth the lntent10n of
promot1ng further development and strengthen1ng
reg10nal co-operat1on 1n the SADC Forestry Sector

The Techn1cal Sub-Commlttee for Forestry, apart from
rev1ew1ng the Forestry Sector Progress, made the
follow1ng recommendatlons for the conslderatlon by
the SADC Mlnlsters of Food, Agr1culture and Natural
Resources

(a) SADC Forestry ProJect No
Fuelwood ProJect

MA.5 3, Urban

The Sub-Comm1ttee for Forestry noted that out
of the four components mak1ng up th1s proJect
only the Blantyre component 1S funded (s1nce
1986) It was further noted that efforts to
secure fund1ng for the three unfunded
components of Dar-es-Salaam, 1n Tanzan1a,
Maputo 1n Mozamb1que and Ler1be 1n Lesotho,
have been unsuccessful for a var1ety of
reasons More 1mportantly, the Comm1ttee
real1zed that the proposed proJect components
are nat10nal 1n character The Sub-Comm1ttee,
therefore, agreed to (1) cancel the three
unfunded proJect components from ProJect No
AAA 5 3; (11) cons1der ProJect AAA 5 3 as fully
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fundedc by NORAD, and (111) ensure the
1ntens1f1cat10n of shar1ng of exper1ences and
lessons from the Blantyre C1ty Fuelwood ProJ ect
to other SADC member states through workshops,
attachments and m1scellaneous reports

The M1n1sters of Food, Agr1culture and Natural
Resources accepted the recommendat1on that the
three proJect components of Dar-es-Salaam (In
Tanzan1a), Ler1be (In Lesotho) and Maputo 1n
Mozamb1que) be deleted from th1s proJect and
that efforts on th1S proJect focus on the
d1ssem1nat1on of lessons and exper1ences from
the Blantyre C1ty Fuelwood ProJect to other
member states. Counc1l 1S 1nv1ted to approve
th1S proposal.

(b) SADC Forestry ProJect No. AAA 5 12, Commun1ty
Forestry Development for Fuelwood Product1on,
EnV1ronmental Conservat10n and Reclamat10n of
Degraded Lands

Counc1l 1S 1nv1ted to note that the Techn1cal
Sub-Comm1ttee for Forestry at 1tS 14th meet1ng
Wh1Ch was held 1n Maseru, Lesotho, learned that
SADC ELMS have an on-go1ng 1n1t1at1ve t1tled
"Part1c1patory Integrated Land Management for
Susta1nable Ut1l1sat10n and Env1ronmental
Protect1on"; th1S 1S a dupl1cat10n of a proJect
component for SADC AAA. 5.12, Commun1ty Forestry
Development for Fuelwood Product10n,
EnV1ronmental Conservat1on and Reclamat10n of
Degraded Lands Therefore, the Techn1cal sub
Comm1ttee for Forestry recommended the delet10n
of th1s proJect component from SADC Forestry
ProJ ect No AAA 5 12 and for the latter to
focus on "capac1ty BU1ld1ng for Forestry
Extens1on"

(c) SADe Forestry ProJect No AAA.5 17, Opt1mal
Management of Watershed Areas

The Sub-Comm1ttee once aga1n rev1ewed the
obJect1ves of th1s proJect and agreed that they
can best be ach1eved 1f emphas1s 1S glven to
the prov1s10n of support (lnformat10n
technology) to member states to undertake
spec1f1c watershed management proJects and
act1v1t1es Secondly, the Sub-Comm1ttee
real1zed that any watershed management proJect
must address a w1de
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spectrum of 1nfluences and factors apart from
forests and forestry; th1s can be done 1f an
appropr1ate co-ord1nat1ng agency or un1t such
as SADC ELMS, assumed the respons1b1l1ty for
the development of th1s proJect

For the above reasons, Counc1l 1S 1nv1ted to
accept the recommendat10n that SADC ELMS assume
the respons1b1l1ty for SADC Forestry ProJect
No AAA. 5.17, Opt1mal Management of Watershed
Areas S1nce th1s sector 1S already act1ve 1n
matters perta1n1ng watershed management, eg 1n
the context of ZACPRO

REVIEW OF THE REGIONAL SITUATION

The total forest area of the reg10n 1S currently
est1mated at 1 847 m1ll1on square k1lometres The
rate of deforestat10n 1n the member states 1S
between 0 1% and 2 8 of the rema1n1ng forest area
per year, Malaw1 has the h1ghest rate (2 8% p.a )
whereas Botswana and Angola reflected the lowest
rates: 0 1% and 0 2% respect1vely Wh1le these
f1gures have to be ref1ned through deta1led nat10nal
forest 1nventor1es, they nevertheless h1gh11ght the
ser10US threat loom1ng over the reg10n' s forest
resources through deforestat10n, forest degradat10n
and desert1f1cat1on, w1th the resultant negat1ve
1mp11cat1ons on the env1ronment 1n general and
agr1culture product1on 1n part1cular.

Related to the above 1S the lack of 1nformat10n
regard1ng appropr1ate forest management systems for
the var10US 1nd1genous forest types 1n most SADC
member states Th1S 1S partly attr1buted to skewed
nat10nal forest po11c1es wh1ch 1n the past gave
h1gher pr1or1ty to the establ1shment, management and
protect1on of exot1c softwood and hardwood forest
plantat10ns V1s-a-V1S the 1nd1genous forests
Forestry research has to be d1rected towards
resolv1ng th1S aspect, at the same t1me, management
systems, Wh1Ch would reflect the people's needs
through a part1c1patory approach, have to be
developed to address th1s aspect

Human resource development 1S not proceed1ng at par
w1th the staff establ1shment and expand1ng needs 1n
almost all SADC member states VacanC1es at var10US
levels, 1n publ1c forestry adm1n1strat1on
part1cularly at profess10nal level, do affect the
eff1cacy of publ1c and pr1vate forestry 1nst1tut10ns
to accompl1sh the1r establ1shed goals
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2.2 4

2.2.5

At the same t1me, Un1vers1ty level forestry tra1n1ng
1nst1tut10ns 1n SADC are 1nadequate to meet the
reg1on's h1gh demand of forestry graduates In the
reg10nal context, the SADC Forestry Sector recently
completed a Reg10nal Forestry Human Resources Survey
w1th a V1ew to establ1sh1ng the nat10nal needs and
pr1or1t1es and suggest1ng areas of 1mprovement for
reg10nal co-operat1on.

The potent1al of forest 1ndustry 1n the SADC reg10n
has not been fully tapped' wood process1ng m1lls
cont1nue to operate at below the1r capac1t1es wh1le
a b1gger part of the local demand for sawn t1mber
and related processed t1mber products rema1ns
largely unmet, 1ntra-reg1onal trade 1n forest
products seems to be fraught w1th compet1t1on
between the forest 1ndustr1es themselves and h1gh
tarr1f barr1ers, and the bas1c forest resource
mater1als are underut1l1zed 1n some member states
L1m1ted tra1n1ng opportun1t1es, coupled w1th the
reluctance of pr1vate forest 1ndustry to tra1n the1r
techn1c1ans compound the problem Real1s1ng the
1mportance of th1s, the SADC Forestry Sector has
rev1ewed the forest products ut1l1sat1on and
market1ng potent1al 1n an attempt to promote forest
products trade 1n the reg10n

The SADC Forestry Sector has to playa more expl1c1t
and clear role 1n the current 1nternat1onal debate
on susta1nable management of the env1ronment by
v1rtue of the large forest areas Wh1Ch are d1rectly
or 1nd1rectly under the nat10nal forestry
adm1n1strat1ons At present the SADC respons1b1l1ty
for co-ord1nat1ng env1ronmental matters lles w1th
the SADC ELMS Slnce the Earth Summ1t 1n 1992,
1mportant dec1s1ons and statements Wh1Ch have
bear1ng on 1nternat1onal forestry co-operat1on have
been made, notable 1n th1s regard 1S the Agenda 21,
Forestry Pr1nc1ples Wh1le 1nd1v1dual publ1C
forestry adm1n1strat1ons are contr1but1ng 1n the1r
own way to the 1nternat1onal debate on follow-up
work on Agenda 21, there may be need for the SADC
Forestry Sector to reV1ew th1s sltuat10n and agree
on how best publ1C forestry adm1n1strat1ons can
collaborate to further the Agenda 21 Forestry
Pr1nc1ples
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2.3.0 PROGRAMME REVIEW

2.3.1 The SADC Forestry Sector cont1nued to develop the
S1X programmes as 1dent1f1ed 1n the Reg10nal
Forestry POl1cy

2.3.2 These components, l1sted 1n order of pr10r1ty as
1dent1f1ed at the consultat1ve workshop held 1n
Maun, Botswana 1n 1993, and the proJects and
act1v1t1es w1th1n each, are summar1zed as follows·

(a) Forestry Tra1n1ng and Educat10n

1) ProJect AAA.5 9 Improvement and Strengthen1ng
of Forestry Colleges 1n the SADC Reg10n (Phase
II) and ProJect TAN 5 16 Centre for Advanced
Pract1cal Forestry Tra1n1ng, Tanzan1a are
cont1nu1ng.

11) SADC through ProJect AAA.5.1 Spec1al Fac1l1ty
for SADC Forestry ProJect Development 1S
collaborat1ng w1th FINNIDA 1n undertak1ng a
human resource survey 1n order to determ1ne
long-term tra1n1ng and educat10nal needs W1th1n
the forestry sector, and 1dent1fy appropr1ate
reg10nal 1ntervent10ns.

(b) Improved Forest Resource Management

1) ProJect AAA 5 20 Management of Ind1genous
Forests 1S be1ng developed w1th the ass1stance
of GTZ. The Government of Germany has accepted
to prov1de two techn1cal ass1stance personnel
to SADC FSTCU to f1ll the post of Programme Co
ord1nator (1nd1genous Forests Management) and
ProJect Manager who w1ll be respons1ble for the
b1lateral nat10nal proJect components of
ProJect AAA.5 20 These are expected to be at
FSTCU before end of the year

The Government of Canada 1S also cons1der1ng to
support the management of 1nd1genous forests 1n
the Zambez1 R1ver bas1n A CIDA m1SS10n toured
four countr1es 1n the reg10n, namely
Mozamb1que, 21mbabwe, Botswana and MalaW1 1n
January/February and 1n May, 1995 D1Scuss10ns
were held w1th relevant author1t1es and a draft
work breakdown structure has been produced for
each one of the four countr1.es The m1.SS1.on
w1.11 produce deta1.1ed proJect proposals for
cons1.derat1on by crDA. The f1nal dec1.s1.on by
crDA w1ll be known by end of the year
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ll) Communlty forestry lS belng developed through
the SADC Communlty Forest.ry and Wood Energy
Programme (COFOPRO) Two sub-proJects have now
been developed

(c) Envlronment Management

l) Malawl through ProJect AAA 5 1 engaged a SADC
Attachment In FSTCU who asslsted In the
development of the forestry sector programme on
envlronmental protectlon The SADC Envlronment
and Land Management Sector has been consulted
In developlng thls programme The attachment
vlslted all pertlnent organlsatlons lnvolved
wlth envlronmental matters In the reglon A
report was produced In February, 1995 and
hlghllghted the key envlronmental concerns and
posslble areas for lnterventlon

(d) Improved Knowledge of the Resource Base

l) Malaw1 1S cont1nulng 1tS efforts to secure
fundlng for ProJect AAA.5 4, Reglonal Forest
Inventory

11} Malawl 1S cont1nulng to develop the SADC
Forestry Data Bank by 11a1s1ng wlth the SADC
member states In collectlng lnformatlon for the
data bank through natlonal forestry data
collectlon consultants

lll) A mlSSlon was flelded In February - Aprll, 1994
to all member states to develop ProJect
AAA 5 24 Development of a Forestry Informatlon
Management Network System In the SADC Reglon
A report on thls was produced and dlstrlbuted
to all member states In March, 1995 A
workshop to dlscuss the report was held In
Pretorla In the Republ1c of South Afr1ca from
16 to 19 May, 1995

(e) Resource Ut1l1zat1on and Market1ng

1) A m1SS1on to reVlew reglonal forest product
market 1nformat1on, market access and
1ndustr1al capaclty and 1dentlfy spec1f1c
proJ ects to lmprove these aspects was comp leted
1n December, 1994 and a report was produced
The consultancy report was d1scussed at a
workshop Wh1Ch was held In Maseru, Lesotho form
26 to 28 Apr11, 1995
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(f) Focused Research

1) The Center for Internat10nal Forestry Research
(CIFOR), based 1n Indones1a, v1s1ted SADC FSTCU
to d1SCUSS the development of research
partnersh1ps and a programme of strateg1c
research on M1ombo woodland management 1n
Southern Afr1ca At a subsequent Workshop
Wh1Ch CIFOR organ1zed 1n Harare, Z1mbabwe,
CIFOR 1nd1cated the1r pOl1Cy of collaborat1ng
W1th 1nd1v1dual forestry researchers, and a
network for th1s was establ1shed A m1SS10n
from CIFOR 1S currently tour1ng the SADC
member states to establ1sh the research
capac1ty 1n the reg10n and to determ1ne what lS
be1ng done W1th regard to m10mbo woodlands
research and what are the future trends

2.4.0

2.4.1

2.4.1 1

2.4 1 2

2.4.1 3

2.4.1 4

2 4.1.5

CURRENT STATUS OF PROJECTS

ProJect AAA.5.1, Spec1al Fac1l1ty for SADC Forestry
ProJect Development

The Ob]ect1ve of th1S proJect 1S to strengthen
Malaw1's capab1l1ty 1n co-ord1nat1ng forestry
development 1n the SADC reg10n through the
development and analys1s of forestry programmes and
proJects, tra1n1ng, commun1cat10n and 1nformat10n
exchange

The f1rst phase of th1s proJect Wh1Ch was funded by
CIDA exp1red 1n November, 1992. The second phase
started 1n January, 1993 w1th CIDA fund1ng of US$3 6
m1ll10n for a per10d of 5 years

The pro] ect act1V1t1es focus on the prov1s10n of
techn1cal ass1stance, fund1ng of consultanc1es to
develop certa1n areas of reg10nal forestry co
operat10n and fund1ng of short-term traln1ng
act1v1t1es

The second phase of the proJ ect emphas1ses the
development and analys1s of reg10nal forestry
programmes and proJects

Implementat10n of the proJect started w1th the
fund1ng of a Reg10nal Workshop 1n Apr1l, 1993, to
1dent1fy areas Wh1Ch should be glven pr10r1ty dur1ng
the 5 year per10d The workshop agreed that
attent10n should be glven to the des1gn1ng of
appropr1ate 1ntervent1ons 1n the follow1ng areas 1n
descend1ng order of pr1or1ty

(1) Forestry Tra1n1ng and Educat10n

(11) Forest Resources Management
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( l.l.l.) Protectl.on of the Envl.ronment

(l.V) Forest Resources Assessment and Monl.torl.ng

(v) Forest Products
Marketl.ng

(Vl.) Forestry Research

Trade, Utl.ll.satl.on and

2 4.1.6 The hl.ghll.ghts and achl.evements for thl.s reportl.ng
perl.od are as follows

a) fundl.ng a Forest Products Marketl.ng Revl.ew
Ml.ssl.on.

b) fundl.ng a feasl.bl.ll.ty study for the Development
of Forest Informatl.on Management Network
ProJect (AAA 5 24) appral.sal ml.SSl.on

c) fundl.ng Natl.onal Forestry Data
Consultancl.es whl.ch are stl.ll underway

Bank

2.4.2

2.4.2.1

2.4 2 2

d) co-fundl.ng a regl.onal l.nvestl.gatl.on l.nto the
fl.re management sl.tuatl.on l.n the SADC regl.on

e) co-fundl.ng a forestry sector human resource
study Wl.th FINNIDA, between March and July,
1994

f) purchase of computer equl.pment for FSTCU use

g) provl.sl.on of fundl.ng for short-duratl.on
tral.nl.ng for FSTCU staff members

ProJect AAA.5.3, Urban Fuelwood ProJect

The proJect l.S al.med at establl.shl.ng plantatl.ons for
supply of fuelwood to urban areas l.n Lesotho,
Malawl., Mozambl.que and Tanzanl.a and has four (4 )
components. the Blantyre Cl.ty Fuelwood ProJect
(BCFP) l.n Malawl. whl.ch l.S funded whl.le the remal.nl.ng
three (Maputo l.n Mozambl.que, Lerl.be l.n Lesotho and
Dar-es-Salaam l.n Tanzanl.a) have remal.ned unfunded
to-date The 14th meetl.ng of the Technl.cal Sub
comml.ttee for Forestry held l.n Maseru, Lesotho l.n
Aprl.l, 1995 recommended to delete the unfunded
components for they have remal.ned unfunded for too
long and also because of thel.r natl.onal l.ncll.natl.on
as opposed to bel.ng regl.onal l.n nature.

Blantyre Cl.ty Fuelwood ProJect (BCFP) an urban
fuelwood proJ ect whl.ch l.S based l.n Zomba/Blantyre l.n
Malawl. entered l.nto Second Phase on 1st Aprl.l, 1992
Wl.th fundl.ng provl.ded by NORAD for a s lX year
perl.od
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2.4.2 3 The maJor actlvltles belng carrled out In Phase II
of thls proJect are harvestlng, transportatl0n and
marketlng of wood, and tendlngjmalntenance of the
establlshed plantatl0ns

2.4.2.4 In order to enhance the
Llalson component so
demonstratl0n aspect of
actlVltles were carrled
perl0d:

effectlveness of the SADC
as to facll1tate the
the BCFP, the followlng
out durlng the reportlng

2.4.2 6

a) Two member state natl0nals from Mozamblque and
Botswana were attached to BCFP for a perl0d of
two weeks each In order to learn and beneflt
from experlences galned In the proJect.

b) A Malawlan assumed the dutles of the ProJect
Manager for BCFP In June 1994 Prevl0usly he
worked as a counterpart ProJect Manager
Inltlally the ProJ ect was belng managed by
expatrlate ProJect Managers

c) Wlth the asslstance of the Department of
Informatl0n, a 24 mlnute vldeo fllm, malnly
deplctlng actlvltles of the second phase was
produced It lS now belng edlted, and In the
near future coples of lt wlll be sent to all
member states as well as other lnterested
organlsatl0ns.

d) A total of nlne staff members from BCFP V1Slted
21mbabwe In Aprll for two weeks and another
four (4) vlslted Mozamblque ln September 1994
The alm of the Vlslts were for the staff from
Malawl to exchange experlences and knowledge
wlth thelr countreparts ln urban fuelwood
development

e) A technlcal bulletln was produced on Operatlon
of the Skyllne. It provldes lnformatl0n to
readers on how a skyllne can be operated
normally to achleve deslred results.

f) A total of 49 Vlsltors from outslde Malawl
vlslted BCFP They came from Europe, Afrlca,
and ASla Most of them had speclflc 1nterests
ln urban fuelwood development

The 14th meetlng of the Techn1cal Sub-comm1ttee for
Forestry held 1n Maseru, Lesotho 1n Apr1l, 1995
recommended to

(a) delete the three unfunded proJect components
from thlS proJect, 1 e the Lerlbe, maputo and Dar
es-Salaam components;
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2.4.3

2 4.3 1

2 4 3 2

2 4 3 3

2 4 3 4

2 4.3 4

2 4 3 5

(b) cons1der the proJect as funded w1th the BCFP
fund1ng from NORAD

(c) strengthen the reg1onal/SADC component 1n BCFP
w1th 1ntens1f1ed d1ssem1nat1on of lessons and
exper1ences form the proJect to other SADC
member states, and

(d) collaborate w1th the SADC Energy Sector 1n the
preparat10n of Nat10nal Woodfuel Strateg1es

ProJect AAA.5.4, Reg10nal Forest Inventory

The obJect1ve of th1s proJect 15 to develop a
reg10nal forest 1nventory encompass1ng the eleven
countr1es of SADC, sU1table for resource plann1ng at
a macro level

Fund1ng for th1S proJect 1S belng sought

The F1nal Report of a feas1b1l1ty study on the
proJect, ent1tled Prellmlnary ProJect Document for
SADC Reg10nal Forest Inventory, was completed 1n
December, 1991 and d1strlbuted to member states,
other SADC sectors and donor representat1ves The
feas1b1l1ty study was conducted w1th f1nanc1al and
techn1cal asslstance from ProJect No AAA 5 1,
Spec1al fac1llty for SADC Forestry ProJect
Development.

A workshop was held 1n Maputo, Mozamb1que from 4th 
7th February, 1992 to d1SCUSS the Flnal Report

recommendat1ons and to conslder optlons for posslble
mult1-donor fund1ng of the proJect

Th1S study was subm1tted to the European Dn10n (ED)
as a bas1s upon Wh1Ch they would cons1der fund1ng
the proJect The ED were not sat1sf1ed w1th the
report

In 1993 the ED proposed Terms of Reference for a
m1SSlon to reVlew the proJect deslgn 1n 11ght of
developments wlth1n the reglon Slnce the 1991 study

In June 1993, Malaw1 suggested to the ED that the
habltat mapplng phase of ProJect AAA 6 15 - Reg10nal
W1ldl1fe Resources Inventory be merged w1th Phase I
of ProJect AAA 5 4 - Reglonal Forest Inventory
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2.4.3 7

2.4.4.1

2.4 4 2

In August 1993 the EU re1terated 1ts 1nterest 1n
part1c1pat1ng 1n the "merged" proJect and proposed
a ProJect Appra1sal M1SS1on to update the proJect
documents The EC proposed a d1st1nct two-phase
proJect V1Z Vegetat10n Mapp1ng for the SADC Member
states, Phase I be1ng the "Mapp1ng ProJect" and
Phase II be1ng the "Reg10nal Forest Inventory".

The TOR's were rev1ewed and subm1tted to the EU
(Brussels) for cons1derat1on for fund1ng EU 1S now
preparlng tender1ng documents for an appra1sal
mlSS10n of the proJect

ProJect AAA.S.S, Tree Seed centres Network

The obJ ect1ve of th1S proJ ect 1S to strengthen
nat10nal tree seed centres 1n SADC member states
through the prov1s10n of fac1l1t1es, tra1n1ng and
establ1shment of a network focuss1ng on exchange of
tree seed and 1nformat1on Th1S proJect 1S funded
by CIDA at a total cost of US$12 m1ll1on for a S1X
year per10d (1992 - 1998). Its goal 1S to ach1eve
a suff1c1ent and susta1nable supply of h1gh qual1ty
tree seeds of a d1vers1ty of spec1es through the
strengthen1ng of nat10nal tree seed centres and the
format1on of a reg10nal network

Dur1ng the report1ng per10d, the follow1ng progress
has been atta1ned

a) Tra1n1nq:

Th1S has been offered at var10US levels 1n the
form of pract1cal attachments, workshops,
long-term tra1n1ng and sem1nars as follows

1) Member states have conducted nat10nal
workshops and sem1nars to 1mpart
essent1al sk1lls and knowledge to the1r
staff work1ng 1n tree seed centres or
forestry research 1nst1tutes For
example, tra1n1ng has been prov1ded 1n
computers, tree breed1ng techn1ques, tree
1mprovement and Engl1sh Language courses

11) Staff from the member states were funded
through the proJect to attend workshops
on

Seed Test1na WorkshoD held 1n
Morogoro 1n Tanzan1a 1n June 1994

Afr1ca Tree Seed Centres held 1n
Madagascar 1n November 1994.
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1V) Long term tra1n1ng was
1mplementat1on as follows'

under

Ms T Leanya from Lesotho cont1nued to
pursue her stud1es at Un1vers1ty College
of North Wales 1n the UK. she 1S 1n the
Second Year of the B Sc (For)
Programme

Mr Pedro Wate, a Mozamb1can cont1nued
h1S stud1es at Soko1ne Un1vers1ty of
Agr1culture (SUA) 1n Morogoro 1n
Tanzan1a He started h1S Second Year of
the B Sc (For) Programme 1n January,
1994

v) Mr J Gowela from the Forestry Research
Inst1tute of Malaw1 (FRIM) began a three
(3) year B Sc. forestry course at Soko1ne
Un1vers1ty 1n Tanzan1a

c) A CIDA ProJect Mon1tor rev1ewed the proJect 1n
May, 1994 H1S f 1nd1ngs were largely for
CIDA's attent10n

d) Posts of SADC Tree Seed Spec1a11sts

The four Tree Seed Spec1al1sts assumed the1r
dut1es 1n the course of 1994 based l.n the
follow1ng countrl.es Lesotho, Mozamb1que,
Nam1bl.a and Zamb1a

e) Th1rd ProJect Board Meet1ng

Th1S was held 1n Mbabane, Swaz1land from 27 
28 September, 1994 N1ne member states
attended except Tanzan1a and South Afr1ca

The meet1ng d1scussed

1993 - 1994 Progress Report

1994 1995 Workplan/Budget Wh1Ch was
approved

The ProJect Board meet1ng approved a second
board meet1ng l.n order to enhance commun1cat1on
between the SADC member states, FSTCU, ProJect
Secretar1at and crDA crDA was mandated to
look 1nto the logl.st1cs of 1t Slnce 1t meant
extra costs

The 1994 - 95 Workplan was approved w1th m1ncr
mod1f1catl.Ons The 1993 -94 progress report
was d1scussed and noted w1th sat1sfact1on
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f) Th1rd ProJect Techn1cal Comm1ttee Meet1nq

Th1S meet1ng was held 1n Maputo 1n Mozamb1que
from 30 - 31st May 1994. It was attended by
all SADC member states except Angola

The meet1ng d1scussed:

Proposed 1994/95 Annual Work Plan

1993/94 Progress of the ProJect

Nat10nal Tree Seed Centre Act1v1t1es and
deploypment of tree seed spec1al1sts

g) Memorandum of Understand1ng (MOU)

Mozamb1que,
w1th CIDA
act1v1t1es

Swaz1land and Angola slgned MOU
for 1mplementat1on of nat10nal

2 4 4.3

2 4 4.4

2 4.4.5

2.4.4 6

h) ProJect Secretar1at - Harare Z1mbabwe

The ProJect Secretar1at dur1ng the per10d was
managed by a full staff complement cons1st1ng
of f1ve persons 1nclud1ng the ProJect Manager

The f1rst Tree Seed Spec1al1st recru1ted was also
attached to the Secretar1at dur1ng the per10d where
she fam111ar1sed herself wlth proJect act1v1t1es.

The ProJect Secretar1at produced 1tS f1rst
newsletter 1n November 1993 ent1tled "Tree Seed
News" The newsletter was sent to all SADC member
states and 1S an 1mportant vehlcle for 1nformat1on
transfer on the proJect act1v1t1es, seed SClence,
forestry and agroforestry 1nformat1on. It also
features forthcomlng events In order to update
member states In t1me so that they plan accordlngly
Dur1ng the per10d four newsletters were produced

The obJectlves of th1S proJect are belng met through
exchange of l.nformatl.on, seed and staff. Thl.S
enhances network1ng

Apparently, there l.S need to foster closer
collaboratl.on between FSTCU and ProJect Management
whl.ch l.S based l.n Harare, Zl.mbabwe The flow of
l.nformatl.on especl.ally subml.ssl.on of reports, to
FSTCU needs to be strengthened
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2.4.5

2 4 5 1

2 4 5 2

There 1S need to develop a susta1nab1l1ty plan for
th1S proJect, th1s 1S be1ng awa1ted from proJect
management

A ProJect m1d-term reV1ew lS currently underway to
appra1se the proJect of 1ts successes and fa1lures
to-date and determ1ne the best way forward

ProJect AAA.5.9, Improvement and Strengthen1ng of
Forestry Colleges 1n the SADC Reg1on.

The obJect1ve of th1S proJect lS to 1mprove and
strengthen techn1cal forestry colleges 1n the SADC
reg10n.

Th1S proJect started 1n 1989 under grant fund1ng
prov1ded by FINNIDA Forestry Tra1n1ng Partners
(FTP) of F1nland 1S the execut1ng agency Phase I
was from 1989 to 1993

2 4.5 3 Phase II started
completed 1n 1996
made

1n January 1993, and w1ll be
The followlng progress has been

(a) Due to the unfavourable econom1C sltuat10n 1n
F1nland, FINNIDA 1nstructed FTP to reduce
the budget of the proJect for phase II from 14
m1ll1on FM to 10 m1ll1on FM Th1S enta1led
rev1ew1ng the d1fferent act1v1t1es, and 1n
order to cope w1th the sltuat1on, the follow1ng
measures were undertaken by FTP

The organ1satlonal set up of the
programme was mod1fled as follows

The proJect management offlce In
Lllongwe, Malaw1 was closed on 17th
December, 1993 and moved to FTP
Headquarters 1n Hels1nk1, F1nland The
three reg10nal spec1al1sts 1n curr1culum
development, extens10n tra1n1ng and
teacher traln1ng moved to 21mbabwe,
Botswana and Zamb1a respect1vely In
these countr1es, the spec1al1st comb1ned
the1r posts W1th those of the nat10nal
proJects hence assumed add1t1onal
respons1b1l1t1es

The proJect manager assumed the
respons1b1l1ty of the reg10nal college
management development component

(b) One proJect board meet1ng was held 1n Ch1mo1o
1n Mozamb1que In October 1994 and another one
was held 1n L1v1ngstone, Zamb1a 1n March, 1995
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2 4 5.4

2.4.5 5

2.4.6.1

2.4 6 2

2 4 6.3

2.4.6 4

The proJect board meetl.ngs dl.rect/gul.de the
l.mplementatl.on of the proJect actl.vl.tl.es
Areas dl.scussed at thl.s meetl.ng l.ncluded
reports on proJect progress, proJect
expendl.ture, work plans and budgets.

In Vl.ew of the reduced fundl.ng to the proJect by the
donor, the SADC FSTCU prepared a pro] ect
sustal.nabl.ll.ty document. The fl.rst draft was
dl.scussed at the Chl.mol.o board meetl.ng and a revl.sed
verSl.on was dl.scussed at the Ll.vl.ngstone board
meetl.ng The sustal.nabl.ll.ty document was used as a
gUl.de for preparatl.on of natl.onal documents on
sustal.nabl.ll.ty strategl.es

The ProJect Co-ordl.nator, was l.n February, 1995, re
located from Helsl.nkl. l.n Fl.nland back to the regl.on
He l.S now operatl.ng from Mutare l.n Zl.mbabwe

ProJect AAA.S.12; Commun1ty Forestry Development for
Fuelwood Product10n, Env1ronmental Conservat1on and
Reclamat10n of Degraded Lands.

The proJect al.ms at assl.stl.ng l.n the development of
communl.ty forestry l.n fuelwood productl.on,
envl.ronmental conservatl.on and reclamatl.on of
degraded lands l.n SADC member states

Thl.s proJect stl.ll remal.ns unfunded However,
through the Communl.ty Forestry and Wood Energy
Programme (COFOPRO) thl.s proJect has now been
developed to a stage where two new proposed regl.onal
proJects have been formulated The proJects are

Capacl.ty BUl.ldl.ng for Communl.ty Forestry
Extensl.on

Partl.cl.patory Integrated Land Management for
Sustal.nable Utl.ll.satl.on and Envl.ronmental
Protectl.on

The background to the formulatl.on of these two new
proposed proJect profl.les dates back to 1991 when
FINNIDA started supportl.ng COFOPRO l.nl.tl.atl.ve l.n the
SADC Forestry Sector l.n order to develop a Communl.ty
Forestry Programme whl.ch would ental.l pertl.nent
regl.onal proJect profl.les l.n the areas of fuelwood
productl.on, enVl.ronrnental conservatl.on and
reclamatl.on of degraded lands It was recognl.sed
from the outset that thl.S approach would lead to the
l.mplementatl.on of ProJect AAA 5 12 In order to
enhance effectl.ve lmplernentatl.on a rnultl.sectoral
approach lnvolvlng Envl.ronrnent and Land Management
Sector (ELMS), Energy Technlcal Admlnlstratlve Unlt
and Forestry Sector Technlcal Coordlnatl0n Unlt was
attempted l.n the lrnplernentatl0n of COFOPRO

Between 1991 and 1993, Malawl. l.n collaboratlon wl.th
FINNIDA undertook the followlng actl.Vltles
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perta1n1ng to COFOPRO development 1n the e1ght
part1c1pat1ng member states

1) product10n of nat10nal
selected proJect sltes
forestry development 1n
country

1ssues papers for
regard1ng commun1ty

each part1c1pat1ng

2.4 6 5

2 4 6.6

2 4 6.7

11) 1dent1f1cat10n and development of proJect
prof1les based on the lssues papers for each
part1c1pat1ng country

In both cases (1) and (11), above, var10US sectors
were 1nvolved so as to reflect the needs of the
local commun1t1es 1n forestry 1n a comprehens1ve
manner

In August 1993, SADC FSTCU engaged two consultants
to reV1ew all the 1ssues papers and nat10nal proJect
documents so as to 1dent1fy and formulate reg10nal
proJect prof1les 1n commun1ty forestry that would
address the aspects of fuelwood product10n,
env1ronmental conservat10n and reclamat10n of
degraded lands

The Consultancy report Wh1Ch recommended three
proJect prof1les were d1scussed at the second
reg10nal workshop on COFOPRO wh1ch was held 1n
Arusha, Tanzan1a from 1st - 4th February, 1994 The
workshop cr1t1cally rev1ewed the three proJects and
agreed on two sub-prOJect prof1les for ProJect
AAA 5 12 These are

(a) PARTICIPATORY INTEGRATED LAND MANAGEMENT FOR
SUSTAINABLE UTILISATION AND ENVIRONMENTAL
PROTECTION;

and
(b) CAPACITY BUILDING FOR COMMUNITY FORESTRY AND

EXTENSION

The Technlcal Sub-Comm1tte for Forestry at 1tS 14th
meet1ng learned from SADC ELMS that the latter have
an on-go1ng 1n1t1at1ve t1tIed "Part1c1patory
Integrated Land Management for Susta1nable
Utll1sat1on and Env1ronmental Protectlon" For thlS
reason, the Sub-Comm1ttee recommended to delete th1S
component from SADC ProJ ect AAA 5 12 WhlCh now means
thlS proJect w1ll focus on "Capac1ty BUlldlng for
commun1ty Forestry and Extenslon".
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2 .... 7

2.4 7 1

2.4.7.2

2 .... 8

2 4.8.1

2 4.8.2

2.4.8.3

2.4.8 4

2.4.8 5

Pro)ect HAL. 5. 13, Development of Montane Forest
Resources

The obJect1ve of th1S proJect 1S to develop montane
forest resources of MulanJe Mounta1n 1n Southern
MalaW1 Wh1Ch conta1ns valuable MulanJe cedar spec1es
(W1ddr1ngton1a nod1flora) d1str1buted over an area
of about 300 square k1lometres.

The emphas1s of the proJect w111 be on the
development and 1mplementat10n of an 1ntegrated
resource management plan for Mt. MulanJe forest
resources for mUlt1ple use, conservat10n and publ1C
env1ronmental educat10n. The proJect w111 have a
demonstrat1on component 1n 1ntegrated resource
management plann1ng, for the benef1t of member
states.

ODA has expressed 1nterest to fund th1S pro) ect
Fund1ng 1S not yet forthcom1ng

ProJect MOZ.5.14, Reforestatl0n and ErOSlon Control
at Nacala.

The obJect1ve of th1S proJect 1S to establ1sh forest
plantat10ns of fast grow1ng tree spec1es 1n order to
guarantee the suppl1es of wood to the populat10n
removed from h111 slope areas to a plateau around
Nacala, Mozamb1que

The proJect was absorbed by the SADe Transport and
Commun1cat1ons Sector under the Nacala Port
Rehab111tat10n ProJect, and 1S under 1mplementat1on
It 1S funded by FINNIDA

Efforts of the Malaw1 were d1rected at the secur1ng
of 1nformat1on from the proJect to d1ssem1nate to
the rest of the other SADC member states 1n 11ne
w1th the d1rect1ve of the M1n1sters of Food,
Agr1culture and Natural Resources One set of
documents on proJect appra1sal was sent to all
contact p01nts for 1nformat1on purposes

MalaW1 managed to secure add1t10nal 1nformat10n from
th1S proJect through a slte V1s1t The 1nformat10n
Wh1Ch conta1ns some lessons and exper1ences on land
rehab111tat10n and sOlI erOSlon control has been
dlssemlnated to all SADC contact pOlnts for thelr
use.

Followlng the V1Slt to Nacala, channels of
communlcatlon between the ProJect and SADC FSTCU In
Malaw1 have been estbllshed for the latter to
rece1ve documents from the proJect regularly
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2.4.8 6

2.4.9

2 4 9.1

The 14 th meet1ng of the TSCF held 1n Apr1l, 1995 1n
Maseru, Lesotho requested SADC FSTCU to explore the
poss1b1l1ty of produc1ng or obta1n1ng v1deo tapes of
the proJect for d1str1but10n to member states Wh1Ch
would be more cost effect1ve than tours to the
proJect slte

ProJ ect TAN. 5 .16, Centre for Advanced Pract1ca1
Forestry Tra1n1nq.

Th1S proJect 1S a1med at 1mprov1ng and developlng
fac1l1t1es at Olmontony1 Tra1n1ng Forest 1n Arusha,
Tanzan1a of the Sok01ne Un1vers1ty of Agr1culture 1n
order to cater for refresher courses 1n d1fferent
d1sc1pllnes of forestry to foresters 1n the SADC
reg10n The proJect 1S funded by NORAD at an
estlmated cost of US$4.6 mllllon for 4 years

The followlng progress was achleved durlng the
perlod -

a) The nlnth ProJect Plannlng Commlttee (PPC)
meet1ng was held on 20th June 1994 PPC
meetlng glves gUldance on the lmplementatlon of
the proJect actlvlt1es

b) The ProJect Secretary recelved a short course
In accountancy jbookkeep1ng procedures 1n Mbeya,
Tanzanla

c) The Centre lmplemented three courses at the
Centre In Arusha as follows

Plantatlon Forestry Management from 6th
to 24th June, 1994

Commun1ty Forestry and Agroforestry from
11th to 29th July, 1994

Inventory Technlques 1n Ind1genous
Forests from 7th to 25th November, 1994

d) A reVlew of the ProJect was undertaken between
28th November and 9th December 1994 by three
representat1ves of SADC, NORAD and Government
of Tanzanla The obJectlves of the reVlew were
to

assess the ach1evements related to
proJect obJectlves and outputs

establ1sh the demand and need for the
Centre
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1dent1fy the SADC's member
w1ll1ngness to pay for the
offered by the Centre.

countr1es
serV1ces

A report of the reV1ew m1SS1on has been
prepared The report 1n quest10n was rev1ewed
by the ProJ ect Adv1sory Board 1n February,
1995; the condensed summary of the sal1ent
p01nts, perta1n1ng to the conclus10ns,
recommendat10ns and dec1s1ons made on the
proJect are as follows

After the end of the current proJect
framework agreement per10d (1 e 31st
December 1995), SUA should be respons1ble
for the management of the Centre,

NORAD would not cont1nue to support the
Centre as a reg10nal proJect, after
exp1ry of the present agreement,

NORAD would however, upon request, be
w1ll1ng to support the Centre when 1t 1S
fully adm1n1stered, run and 1ntegrated 1n
the structure of SUA Support to run
courses could be g1ven through
fellowsh1ps granted to part1c1pants,

Part1c1pants from outs1de the SADC
reg10n, and/or those not sponsored
through the fellowsh1p arrangement, to be
charged full course fees (actual costs),

In order to 1ncrease tra1n1ng servJ.ces
and ut111ze capacJ.ty, the Centre should
establJ.sh contacts and collaborat1on wJ.th
s1m1lar 1nst1tut10ns, w1thJ.n and outs1de
the regJ.on

e) Teach1ng, telecommunJ.cat10n and off1ce
fac111t1es and equ1pment were rece1ved by the
proJect However, lnstallatlon of
telecommun1cat1on equ1pment (telephone, telex
and fax) has yet to be done as currently there
are no add1tlonal llnes from the Tanzan1a Posts
and Telecommun1catlons Department

f) The 10th ProJect Board and Annual meetlng was
held 1n Dar-es-Salaam, Tanzan1a, on 13th
February, 1995 The meet1ng d1scussed the
results of the ProJect Evaluat10n M1ss1on,
among others
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2.4.9 2 The 14th meetlng of TSCF held In Aprll, 1995 In
Maseru, lesotho, noted that the Centre has so far
conflned lts source of candldates from wlthln the
reglon, the Commlttee, however, supported the need
to accept candldates from outslde the reglon so that
a broader base can bp created for the centre's
sustalnablllty In connectlon to thls SADC member
states wlll be consulted so that they lndlcate the
number of students WhlCh they would be able to send
to the Centre each year

2.4.10 ProJect AAA 5.17, opt1mal Management of Watershed
Areas

2.4 10 1 The obJectlve of thls proJect lS to develop
experlmental watersheds WhlCh can be used as
demonstratlon proJects for lmproved management of
watersheds In the SADC reglon

2 4 10.2 A detalled proJect proflle was prepared and
submltted In 1993 at the request of the Itallan
Government but no response has been recelved to
date

Fundlng lS belng sought

2.4.11 ProJect AAA.5.19, Agroforestry 1n Arable and
Pastoral Farm1ng

2.4.11 1 The Ob)ectlve of thls proJect lS to lmprove sOlI
fertlllty In arable and pastoral farmlng areas and
to provlde fodder and shelter belts to protect
arable land from desslcatlng wlnds, through the
appllcatlon of agroforestry technlques

No actlvlty has taken place on thls proJect durlng
the last year

Fundlng lS belng sought

2.4.12 ProJect AAA.5.20, Management of Ind1genous Forests

2 4 12 1 The Ob)ectlve of thls proJect lS to lmprove the
management and conservatlon of lndlgenous forests In
the SADC reglon

2 4 12 2 In January, 1993 at a GTZ funded workshop In
Ndola, Zambla, recommendatlons were made to further
broaden thlS proJect so that lt lncorporates aspects
addresslng caterplllar productlon and other non-wood
forest products An addltlonal recommendatlon was
to adopt an lntegrated approach In developlng thls
proJect WhlCh would entall worklng wlth sect...ors such
as Wlldllfe
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2 4 12 3 In January 1994 GTZ funded a second workshop J.n
LJ.longwe MalawJ. at whJ.ch member states defJ.ned and
prJ.orJ.tJ.sed areas whJ.ch have to be addressed J.n
J.ndJ.genous forest management These 1ncluded
J.nstJ.tut1ng sound forest management systems and
forest research.

2.4.12.4 WJ.th f1nanc1al support from GTZ a m1SS10n was
engaged J.n February - March, 1994, to study how best
to develop the 1ndJ.genous forest management
programme 1nclud1ng w1ldl1fe resource management and
has pledged support to strengthen the FSTCU and
develop the 1ndJ.genous forest management programme
The German Government contr1but10n, to be del1vered
through GTZ, wJ.ll focus on (a) four p1lot proJects
1n Nam1b1a, MozambJ.que, Botswana and Malaw1, and (b)
further reV1ew of the subJect of 1nd1genous forests
management to explore areas of 1mprovement The
Government of Germany has 1nd1cated that J.ts
contrJ.butJ.on w1ll be glven through two techn1cal
ass1stance personnel who wJ.ll be based 1n Malaw1

2.4 12 5 In January 1995, the Government of Canada sent a
CIDA mJ.SS10n to the regJ.on to revJ.ew 1nd1genous
forest management 1n the ZambeZ1 r1ver basJ.n The
mJ.SS10n has produced draft work breakdown structures
for proposed natJ.onal proJect components The
m1SS10n w1ll produce a more deta1led proposal and
submJ.t to eIDA for consJ.derat10n.

2.4.13 ProJect AAA.5.22, Rural Plantat10ns and T1mber
Process1ng

2 4 13 1 The obJect1ve of thJ.s proJect 1S to establ1sh or
expand rural plantat10ns to prov1de raw materJ.als
for rural sawm11ls, and pole and post treatment
plants.

2 4 13 2 Aspects of thJ.s proJect were also revJ.ewed durJ.ng
the study to develop the programme on Forestry
Products UtJ.lJ.sat10n, Market1ng and Trade ment10ned
above

2.4.14 status Report on ProJect AAA.5.23, Improvement and
strengthen1ng of Forestry and Forest Products
Research Inst1tut1ons 1n the SADe Reg1on.

2.4 14 1 The obJect1ve of th1s proJect 1S to strengthen
forestry and forest products research 1nst1tut1ons
1n the SADe reg10n through the development of
nat10nal forestry act10n plans and a reg10nal
forestry research act10n programme
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2.4 14.2 There are eleven (11) sub proJects of ProJect No
AAA 5 23 Wh1Ch are

a) Tree Breed1ng Networks

b) Dry Zone Agro-forestry Research ProJect

c) Plantat10n Forestry Networks

d} Rehab1l1tat1on of degraded lands

e} Systems des1gn and establ1shment of a pest and
d1sease mon1tor1ng and 1nformat1on serV1ce

f} Integrated control of con1fer aph1ds 1n the
SADC reg10n

g) Control of termItes In forestry

h) POlICY and SOCIO economIC stud1es networks

J} Management Tra1n1ng

1} Tra1n1ng 1n Research MethodologIes

k} Tra1n1ng 1n Commun1cat1on and Med1a Sk1lls

2 4 14 3 SADC FSTCU cont1nued to SOllC1t funds for these
proJects The Reg10nal Forestry Research Act10n
Programme 1nclud1ng the deta1led proJect prof1les
were sent to most of the key donor agenc1es seek1ng
for flnanc1al ass1stance Unfortunately no donor
has expressed 1nterest 1n any of the proJects except
the Agr1culture Research Management Tra1n1ng ProJect
under ESAMI Wh1Ch funded a two week tra1n1ng course
on the Management of NatIonal Forestry Research
Systems 1n February, 1995, 1n Gaborone, Botswana
The Management Tra1n1ng component 1S therefore now
cons1dered as hav1ng be1ng funded and 1mplemented

2.4.15 ProJect AAA.5.24, Development of Forestry
Informatlon Management Network System In the SADe
Reglon

2 4 15 1 The obJ ect1ve of th1S proJ ect 1S to strengthen
capabIlIt1es of SADC member states 1n data
collectIon and management and develop a reg10nal
network 1nformat1on exchange system 1n the Forestry
Sector

2 4 15.2 An appra1sal m1SS1on to develop th1S proJect was
undertaken between February and Apr1l, 1994
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2 4 15.3 The m1SS1on produced a feas1b1l1ty study report and
a workshop to d1SCUSS the m1SS10n's f1nd1ngs and
recommendatl0ns was held In Pretor1a, South from 16
to 19 May, 1995 Detal1s of the workshop have been
reported 1n Sectl0n 2 1 4 (d)

2.4.15.4 Followlng comments generated at the workshop, the
feaslbl1lty study report lS belng rev1sed,
afterwhlch, 1t wl11 be presented to potentlal donors
for fund1ng conslderatl0n
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310

3.1.1

SECTION ill WILDLIFE SECTOR PROGRESS REPORT

EXECUTIVE SUMMARY

S1gn1f1cant progress has been ach1eved 1n the
1mplementat1on of the programme of act10n 1n the
w1ldl1fe sector Of the sector's 12 portfol1o of
proJects only two requ1re full fund1ng wh1le the 10
are 1n the follow1ng status

- 3 are under 1mplementat10n
- 5 have rece1ved part1al fund1ng
- 1 has been transferred to nat10nal status
- 1 has been transferred to another sector (ELMS).

Three of the proJects under 1mplementat1on are
US$71. 20m AM 6 18 Reg10nal Development of Commun1ty
based w1ldl1fe management and ut1l1zat1on US$10m
AM6.5 m1l11on reg10nal tra1n1ng programme and the
US$110,000 AAA 6 2 Support to the W1ldl1fe Co
ord1nat1on Un1t ProJect AAA6 11 Env1ronmental
Impact Assessment has been transferred to ELMS wh1le
sUb-proJect AAA 6 8 Development of K1ssama Nat10nal
Park has been transferred to nat10nal status

ProJect AAA 6 18 rema1ns the b1ggest proJect 1n the
sector, account1ng for more than half (US$ 71 2) of
the total programme The total proJect now 1ncludes
US$26 1 for expans10n of the Z1mbabwe component for
the next f1ve years and the programme 1S l1kely to
grow even larger w1th the com1ng 1n of Swaz1land and
Malaw1 1n 1996/97

3 1 2

3.1.3

3 1.4

Rat1onal1zat1on of the Sector's Programme of Act10n
cont1nues 1995 has seen transfer of the proJect
"Env1ronmental Impact Assessment" to the EnV1ronment
and Land Management Sector The number of proJects
1S now reduced to 12

Donor 1nterest 1n the Sector's Programme 1S llnked
very closely to the "human" factor, that 1S to say,
the programme's approach to communlty development
Furthermore, donors would llke to see more cross
sectoral llnkages In the w1ldl1fe programme ThlS
was espec1ally noted In proJect AAA 6.6 Wetlands
Conservat1on where J01nt lnputs from Flsher1es,
L1vestock and ELMS wlll be requ1red for the
successful fundlng of thlS proJect

The 1995 SADC Annual Consultatlve Conference held 1n
L1longwe In late January llke the last year's
contlnued to stress the need to address
envlronmental 1ssues w1th1n the reg10n and further
alluded to the role of natural resources,
part1cularly w1ldl1fe, In underp1nn1ng the rap1dly
expand1ng eco-tour1sm 1ndustry and rural poverty
allevlat10n programmes In connect1on W1th th1s
theme 1t was further stressed that Human Resources
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3.1.5

3.1.6

Development l.S a prl.orl.ty for all sectors. ProJects
AAA 6 18 and 6 5 have antl.cl.pated these needs and
are already settl.ng the standards for the sector

The conservat1on of the Afr1can Elephant and
susta1nable use of wl.ldll.fe resources contl.nue to
doml.nate the wl.ldll.fe sector. ProJect BOT. 6.1 was
represented at the november 1994 CITES Conference of
the Partl.es held l.n Fort Lauderdale Florl.da - USA
Although SADC sl.gnatorl.es to SACIM treaty dl.d not
tender any elephant proposal, South Afrl.ca d1d, but
for reasons of Afrl.can soll.darl.ty on elephant l.ssues
South Afrl.ca wl.thdrew l.ts proposal l.n the face of
st1ff Opposl.tl.on to l.t However South Afrl.ca
succeeded l.n hav1ng l.ts Wh1te rhl.no populatl.on down
ll.sted to appendl.x II Thl.s l.S a break through l.n
CITES attl.tudes towards the so-called endangered
spec1es Another maJor hl.ghll.ght of the CITES
Conference was the emergence of better understandl.ng
of the concerns of the thl.rd world countrl.es by the
Developed World, and the endorsement l.n prl.ncl.ple,
of sustal.nable wl.ldll.fe utl.ll.zatl.on

The thl.rd SADC Annual NRM Conference was held l.n
Aprl.l 1995 at Kasane - Botswana. The Conference
whose theme was "The Commons Wl.thout the Tradegy"
was attended by the Current CBNRM l.mplementors under
AAA 6.18 (Naml.bl.a, Botswana, Malawl., Zl.mbabwe &
Zambl.a) plUS Lesotho, Mozambl.que, Tanzanl.a and South
Afrl.ca from Wl.thl.n SADC and Kenya and Uganda 
outsl.de the regl.on

Wl.ldll.fe l.S key resource for all CBNRMs operatl.ng l.n
the above - mentl.oned countrl.es, although used l.n
dl.fferent ways In Naml.bl.a that country's Ll.fe
proJ ect rell.es on wl.ldll.fe for eco-tourl.sm,
Zl.mbabwe's Campfl.re l.S for both safarl. huntl.ng and
eco-tourl.sm, ADMADE l.n Zambl.a l.S mal.nly safarl.
huntl.ng and l.n Botswana l.t l.S huntl.ng It was noted
at thl.s Conference that whl.le such uses of wl.ldll.fe
ral.se l.ts l.mportance of a resource l.n the regl.on,
over-dependence on the consumptl.ve use of Wl.ldll.fe
for revenue generatl.on could render l.t non
sustal.nable The Conference recommended CBNRMs to
dl.versl.fy to l.ncorporate other resources l. e
fl.sherl.es. forestry, veldt products to a much
greater extent than at present
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320

3.2.1

322

323

3.2.4

The 1995 Annual Techn1cal Sub-Comm1ttee meet1ng for
W1ldl1fe was held early May 1n Gaberone Botswana
The attendance was far better than the past four
years We had record attendance of 7 member states
Malaw1 1S part1cularly most grateful to the
Government of Lesotho for accept1ng our 1nvltatlon
for the Sector Co-ord1nator for ELMs to attend our
meetlng Lesotho's attendance to th1s meetlng
enabled the w1ldl1fe sector to hybrldlse some of 1tS
programmes Wh1Ch are very closely llnked to ELMS

REVIEW OF THE REGIONAL SITUATION

The wlldllfe of the SADC reg10n 1S of notable
dlverslty Of Afrlca's 84 spec1es of large
herblvores, more than half occur 1n the SADC reg10ni
some of them 1n large numbers, and others 1n less
consplcuoUS populat10ns Many of these specles have
dlrect econom1C value Others have aesthet1c,
sClentlflc, recreat10nal or cultural slgn1f1cance
The ar1d savanna zone, 1n part1cular, conta1ns
1mportant populat10ns of w1ldl1fe

Many of these spec1es have become part1cularly well
adapted to the ar1d and often agr1culturally
marg1nal env1ronments They have trad1t10nally
provlded the rural populat1on w1th meat, sk1ns and
other raw mater1als However, as agr1cultural
development has progressed, an1mal populat1ons have
come lnto an lntense confllct wlth human actlvltles

It 1S now recogn1zed that the susta1nable
ut111zat1on of w1ldl1fe resources 1S a des1rable and
feas1ble alternat1ve form of land use, and that 1t
would be econom1cally benef1c1al to 1ntegrate 1t
1nto agr1cultural product10n systems Further, 1t
1S also accepted that ut111zat10n of w1ldl1fe would
contr1bute to the malntenance of ecolog1cal balance
and long-term resource conservat10n

The greater part of the sem1-ar1d savanna woodlands
of Angola, Mozamb1que, Tanzan1a, Zamb1a and 21mbabwe
cannot be used for agr1cultural or 11vestock
product1on. The ar1d thorn bush of Botswana st1l1
supports slgn1f1cant w1ldl1fe populat1ons and these
prov1de some of the an1mal prote1n for nutr1t10n of
the rural human populat10n through Subs1stence
hunt1ng and other carefully planned ut111zat10n
schemes Under ProJect AAA 6 18, Nam1b1a has J01ned
Botswana, Zamb1a and 21mbabwe 1n the Commun1ty-Based
Natural Resources Management Programme (NRMP)
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3.2.5

3.2 6

3 2.7

3.2.8

3.2 9

3 2 10

As 1ncreased demand for w1ldllfe leads to h1gher
prlces of w1ldl1fe products, the or1g1nal
Subslstence huntlng lS be1ng replaced by unlawful
and commerc1al1zed poach1ng for monetary ga1n
Poachlng has,
therefore, now become one of the maJor headaches of
the reglon, entalllng wanton slaughter of the
reg1on's rare specles, such as the rh1noceros and
elephants Poachers have not llm1ted the1r
SOph1st1cated weapons to poach1ng wlldllfei human
llfe has also been lost 1n antl-poach1ng operat1ons

Unless the regl0n's wlldllfe resources are afforded
greater protect1on and subJected to susta1nable
forms of utl11zat10n, 1t 1S llkely that many
spec1es' populat10ns w111 be drawn to the br1nk of
ext1nct1on In the near future Th1S wlll depr1ve the
regl0n of one of ltS most productlve natural
resources and therefore there lS an absolute need to
support ant1-poach1ng programmes and proJects

Apart from 1ts 1mportance for nutrlt1on, w1ldl1fe 1S
the backbone of the reg10n's tour1sm 1ndustry, Wh1Ch
also generates 1mportant 1ncome, both 1n local and
forelgn exchange Almost 15% of the reg10n's land
surface 1S set aS1de as Nat10nal Parks or Game
Reserves The area set aS1de for th1S purpose by
member states 1S as follows Botswana 40%, Malaw1
11 3%, Tanzan1a 28 4%, Zamb1a 30% and 21mbabwe
12 9%

Many of the conservat10n areas of the regl0n, 11ke
the Okavango Delta 1n Botswana, Lake Malaw1
Nat10nal Park 1n Malaw1, the Serenget1 steppe and
Ngorongoro Crater 1n Tanzanla, the Luangwa Valley In
Zamb1a and Hwange 1n 21mbabwe are not only of
econom1C 1mportance 1n terms of tour1sm, but also
have great sC1ent1f1c and educat10nal value for the
ent1re 1nternat10nal commun1ty

The Sector has, therefore, developed programmes and
proJects a1med at tak1ng an 1nventory of the
reg10n's w1ldl1fe resources and develop1ng better
methods of manag1ng and ut111s1ng the resource

Now that South Afr1ca has JOlned SADC two 1ssues are
worth ment10nlng concernlng the management of large
mammals In the reglon South Afrlca proposal to
down11st lts Whlte Rhlno populatl0n from Appendlx I
to AppendlX II was approved at the CITES 9th
Conference of the Partles In Florlda, In November
1994 Th1S 1S a breakthrough for South Afr1ca and
the regl0n as a whole because rh1no populatlons have
been on Append1x I for over 15 years The
downl1st1ng means that South Afr1ca could generate
revenue through commerc1al trade of
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llve rh1nos. Th1S 1S a reward to South Afr1ca for
1ts excellent management, and to the rest of the
reg10n th1S 1S an added 1ncent1ve for manag1ng
w1ldl1fe resources effect1vely

South Afr1ca' s proposal to downl1st 1ts elephant
populat10n from Append1x I to Append1x II for
purposes of trade 1n sk1n and h1des was, however,
reJected at the same CITES meet1ng

PROGRAMME REVIEW

Modest progress has been ach1eved 1n the
1mplementat1on of the W1ldl1fe Sub-Sector Out of 13
approved proJects, three have been fUlly 1mplemented
and four are under 1mplementat1on Comprehens1ve
proJect proposals have been developed to address
pertlnent resource conservatl0n lssues, and
extens1ve contacts are belng establ1shed to enable
sW1ft 1mplementat10n of these new proJects

The SADC strategy on the development of the W1ldl1fe
sector 1S based on the follow1ng 1mportant factors.

W1ldl1fe 1S a complex natural resource that has both
pos1t1ve and negat1ve effects 1n relat10n to human
needs, and requ1res to be managed 1n a sC1ent1f1c
manner for the benef1t of the people of the reg10n

Management of w1ldl1fe encompasses conservat1on,
ut1l1zat10n and control of act1v1t1es a1med at
prov1d1ng susta1ned use and benef1ts, such as food,
h1des and other w1ldl1fe products, creat10n of
employment opportun1t1es 1n low-1ncome rural areas,
ensur1ng opt1mum product1v1ty of agr1culturally
marg1nal land and enhancement of env1ronmental
stab1l1ty

Conservat10n of w1ldl1fe shall also be effected by
sett1ng aS1de protected areas to preserve selected
samples of the reg1on's ecosystems, to protect areas
of aesthet1c beauty and spec1al 1nterest and
preserve populat1ons of endangered spec1es and the1r
hab1tats

Research on the b1olog1cal and ecolog1cal values of
w1ldl1fe 1S to be promoted as an 1mportant
prerequ1s1te for management and susta1nable
ut1l1zat1on of w1ldl1fe resources.

Follow1ng the adopt1on of the Natural Resources and
the Env1ronment Pol1c1es and Development Strategy,
the W1ldl1fe Sector has ga1ned 1ncreased recogn1t10n
by both member states and cooperat1ng partners as an
1IDportant area 1n the econom1C development of the reg10n

The ecolog1cal 1nter-relat1onsh1ps between d1fferent
natural resources, and the need for the1r long-term
conservatlon and sustalnable utll1zat1on are also
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now fully apprec1ated and understood.

Among the pr1or1t1es of the Sector lS the generat10n
of knowledge and understand1ng of the potent1al of
the w1ldl1fe resources as a bas1s for mean1ngful
econom1C development In th1S regard, spec1f1C
1n1t1at1ves have been taken to develop programmes
and proJects Wh1Ch w1ll enable the reg10n to
opt1m1ze the ut1l1zat1on of 1ts w1ldl1fe resources
In thlS respect commun1ty 1nvolvement has now become
the hallmark of w1ldllfe management 1n reg10n
Examples of proJects 1nclude the ADMADE
(Adm1n1strat1ve Management Des1gn) 1n Zamb1a, the
LIFE ProJect (L1v1ng 1n a Fln1te Env1ronment) 1n
Nam1bla, CAMPFIRE (Communal Areas Management
Programme for Ind1genous Resources) 1n 21mbabwe and
a slm1lar proJect 1n Botswana.

The Sector held 1ts own Gender Analys1s Tra1n1ng
Workshops to address the 1mportant lssue of the role
of women 1n commun1ty-based, susta1nable ut1l1zat1on
of w1ldl1fe Part1c1pants to the workshops were
mostly planners and park managers from the reg10n

B. STATUS OF WILDLIFE SECTOR PROJECTS

ProJects Under Full Implementatl.on or wl.th Fully
Secured Fundl.ng

3.4 2 AAA.6 2 Support to W~ldl~fe

Coord~nat~on Un~t

Techn~cal

Support to the WSTCU by the World W1de Fund for Nature
(WWF), SW1tzerland, exp1res on 31 December 1995 Due to
severe f1nanc1al constra1nts, WWF lS unable to comm1t
further fund1ng for the Techn1cal Adv1sor's post, and
other fund1ng sources w1ll have to be sought 1f the
pos1t1on lS to be ma1nta1ned

Wh1le the Malaw1 Government lS mak1ng every effort to the
development of 1ts capac1ty and capab1l1t1es to fully co
ord1nate 1ts SADC W1ldl1fe respons1b1l1t1es 1t st1ll
requ1res further donor support As WWF support exp1res
on 31st December 1995 Malaw1 has already approached other
donors to help 1t It lS expected that by January 1996
an overlap of th1s support w1ll have been ach1eved

Total Funds US$O 11m
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3.4.3 AAA.6 5 Reg~onal W~ldl~fe Tra~n~ng Programme

Terms of Reference for the Tra1n1ng Coord1nator to be
based 1n Malaw1 and the two ProJect Managers 1n Tanzan1a
and 21mbabwe were drawn up 1n June 1994 and subm1tted to
EU A meet1ng was held 1n L1longwe 1n Apr11 1995,
attended by EU, the WSTCU, off1c1als from Mweka and
Un1vers1ty of 21mbabwe, and the Nat10nal Author1s1ng
Off1ces 1n Dar es Salaam and Harare, to reV1ew the ToR
and other lssues relat1ng to the tender process A
consultant has been h1red to develop the tender
evaluat10n procedures w1th proJect 1mplementors 1n
Tanzan1a, 21mbabwe and Malaw1

Slxteen compan1es subm1tted letters of 1nterest to tender
for the proJect, and a short-11st w1II be made ava1lable
1n the near future. Tenders are expected to be evaluated
by August/September and proJect lS to be mob111sed by the
end of the year

Over the f1ve-year proJect per1od, a total of 80 D1ploma
scholarsh1ps w1II be ava1lable to all SADC states for
enrolment at Mewka and 20 at DBS 1n 21mbabwe for MSc 1n
Trop1cal Resources Ecology In1t1ally, scholarsh1ps to
attend Mweka w1II be ava1lable for the 1995/1996 academ1c
year. One scholarsh1p per SADC country w1II be offered
Scholarsh1ps for the Un1vers1ty of 21mbabwe M Sc 1n
Trop1cal Resource Ecology (TRE) w1II be ava1lable for
1996/97 Slnce UZ's 1ntake 1nto th1s programmes lS
b1enn1al

Total Funds ECU$8 Om Source EU

344 AAA 6 18 Reg~onal Development of Commun~ty-Based

Management and Ut~l~zat~on of W~ldl~fe

The NRMP lS now be1ng 1mplemented 1n Nam1b1a, Zamb1a,
21mbabwe and Botswana USAID has obl1gated a further
US$26 1m over f1ve years to the CAMPFIRE programme 1n
21mbabwe The Malaw1 and Swaz1land components of the
Reg10nal NRMP have now been approved, but the amount
allocated for proJect 1mplementat1on w1II not be known
unt11 after the ProJect Concept Papers have been
developed In the meant1me, MalaW1 w1II cont1nue 1tS role
as Coord1nat1on Off1ce for the Reg10nal NRMP
The funct1on1ng of the Coord1nat1on Off1ce cont1nues to
be hampered by the absence of a ProJect Off1cer (the post
has been vacant Slnce June 1993) Inter1m arrangements
cont1nue as before, w1th the Techn1cal Adv1sor assum1ng
a "care-and-ma1ntenance" role However, 1t lS expected
that the ProJect Off1cer's post w1ll be f1lled w1th1n the
next two or three months, and new ToR have already been
drawn up Wh1Ch w1ll form the bas1s of a Job
announcement/advert1sement
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The th1rd Annual SADC Reg10nal NRMP Conference was held
1n Kasane, Botswana, 1n Apr1l It was by far the most
successful Conference of the three, draw1ng together the
shared exper1ences not only of the NRMP 1mplement1ng
countr1es, but other, non-NRMP countr1es w1th1n SADC and
others (1nclud1ng Uganda, Kenya and Tanzan1a) outs1de 1t
W1ldl1fe cont1nues to be the pr1nc1pal resource upon
wh1ch Commun1ty-based NRMPs depend W1th the expans10n of
NRMP act1v1t1es w1th1n and amongst SADC member states,
w1ld11fe w1ll assume J.ncreas1ng 1mportance wJ.thJ.n the
reg10n. Network1ng systems need to be developed that w1ll
facJ.lJ.tate exchanges of J.nformatJ.on and J.deas on
susta1nable w1ld11fe ut1l1sat10n w1th1n SADC The
development of future proJects under the WSTCU portfo11o
needs to bear th1s 1n m1nd

Fund1ng for AAA 6.18 w1ll be 1ncorporated 1nto the Un1ted
states In1t1at1ve for Southern Afr1ca (ISA) under the
Agr1culture and Natural Resources component Reg10nal
fund1ng dctJ.v1tJ.es are 1n the process of be1ng
transferred from Harare to a new off1ce 1n Gaboron~

Total Funds: US$71 2m Source USAID

3.4.5 ProJects Part1a11y Funded

3.4 6 AAA 6 3 Rel~ef for Drought Str~cken W~ldl~fe

Areas

The obJect1ves of the drought str1cken w1ldl1fe rel1ef
programme are to m1t1gate

the 1mpact of drought on w1ldl1fe and w1ldl1fe hab1tats
by carry1ng out reg10nal research to develop standard1zed
procedures 1n establ1sh1ng art1f1c1al water suppl1es,
renovatJ.ngjrehab1l1tat1ng eX1st1ng water supp11es 1n
NatJ.onal Parks, W1ldl1fe Reserves and other w1ldl1fe
areas, and prov1d1ng new water suppl1es 1n the above
areas The proJect w1ll 1mprove the management of
w1ldl1fe resources 1n drought-prone areas, and w1ll
enhance w1ldl1fe ut1l1sat10n 1n marg1nal lands for the
benefJ.t of rural commun1t1es.

Droughts 1n Southern Afr1ca, part1cularly 1n Nam1b1a,
Botswana and parts of Z1mbabwe, Zamb1a and Malaw1, affect
the reg1on's w1ldl1fe resources ma1nly through 1ncreased
mortallty due to starvatlon The wlldllfe resource base
1n these f1ve countr1es prov1des a source of fore1gn
exchange earnlngs and supports 1mportant communlty-based
conservat10n 1nltlat1ves that address rural poverty In
marg1nal lands.
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By prov~d~ng supplementary food and art~f~c~al water
suppl~es, cropp~ng an~mals to harvest by-products that
would otherw~se be wasted (or to allev~ate hab~tat

destruct~on), and captur~ng and relocat~ng an~mals to
safer, less stressed areas, are measures wh~ch the
ProJect w~ll adopt to amel~orate the effects of drought.

At the SADC Annual Consultat~veConference ~n L~longwe ~n

January 1995 the Belg~an Government expressed ~nterest ~n

support~ng th~s proJect The proJect proposal document
has been subm~tted to FAO through the~r Malaw~ Off~ce.

Ind~cat~ons are that the Government of the Netherlands
are ~nterested ~n the proJect.

The US$ 30,000 rece~ved from the US F~sh and W~ldl~fe

Serv~ce for the Malaw~ component of the proJect has been
used to establ~sh f~ve boreholes ~n Lengwe Nat~onal Park

Under ProJect AAA 6 18, USAID cons~ders fund~ng up to
US$25,000, small proJects that have relevance to
commun~ty-based natural resource management programmes
One such proJect that has Just been approved by the
ProJect Coord~nat~ng Comm~ttee (PCC) ~s ent~tled

"Art~f~c~al Water Supply ~n the Kalahar~ Reg~on" The
proJect attempts to look at the effect of ~ntroduc~ng

art~f~c~al waterholes on the d~str~but~on of game ~n

areas prone to drought and the ~mpact of an~mal

concentrat~ons on vegetat~on around the waterholes
Although the study w~ll be carr~ed out ma~nly ~n

Z~mbabwe, rev~ews of s~m~lar stud~es undertaken ~n

Botswana and Nam~b~a w~ll be ~ncorporated ~nto the f~nal

report

One of the obJect~ves of proJect AAA 6 3 ~s to establ~sh

bore-holes ~n Protected Areas prone to drought ~n Malaw~,

Nam~b~a, Botswana and Zamb~a Clearly, the small proJect
funded by USAID w~ll contr~bute towards the obJect~ves of
AAA 6 3, and should be regarded as an ~mportant adJunct
to ~t

Requ~red US$4 30m

347 Total Funds Secured US$O 03m Source.US
F~ sh &
W~ldl~fe
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3.4 8 AAA 6 6 Wetlands Conservat~on Programme

The ProJect has three specJ.fJ.c obJectJ.ves to promote
awareness of the role, value and approprJ.ate uses of
wetlands amongst polJ.cy-makers, resource planners,
resource managers, extensJ.on workers and users of
wetlands, to traJ.n personnel J.n wetlands plannJ.ng and
management and protectJ.on, and to provJ.de natJ.onal
governments, on the basJ.s of specJ.fJ.c requests, wJ.th the
resources to undertake J.nventorJ.es of wetlands, to
formulate management plans and to prepare proJect
proposals for the J.mplementatJ.on of such plans.

The regJ.on's wetlands have undergone, and are contJ.nuJ.ng
to undergo at an unprecedented rate, hJ.gh levels of
degradatJ.on through encroachment, non-sustaJ.nable
utJ.I J.satJ.on of resources and the development of
hydrologJ.cal schemes SuperJ.mposed on these factors are
generally J.nadequate plannJ.ng, poor land-use polJ.cJ.es,
J.neffectJ.ve management and law enforcement, and a lack of
understandJ.ng of the role and economJ.c value of wetlands

The Wetlands Programme J.ntends to create greater regJ.onal
co-operatJ.on on mutual problems relatJ.ng to wetlands
management and conservatJ.on, J.n terms of preservJ.ng the
bJ.odJ.versJ.ty of the varJ.ous wetlands ecosystems and
generatJ.ng a hJ.gher awareness amongst communJ.ty
stakeholders of the benefJ.ts of a well-managed wetlands
system, and the costs of a mJ.smanaged one EncouragJ.ng
greater awareness J.n well-traJ.ned wetlands managers and
planners, of the roles and values of wetlands and the
concomJ.tant enactment of relevant polJ.cJ.es and
legJ.slatJ.on, wJ.II be the fJ.rst step J.n the J.mplementatJ.on
of actJ.on plans.

Phase I of the Programme, a revJ.ew of wetlands systems J.n
the SADC RegJ.on, funded by NORAD, was completed J.n 1992
Phase II, the development of recommendatJ.ons emanatJ.ng
from Phase I, has gaJ.ned the support of the IUCN-ROSA
Wetlands Programme IUCN J.S assJ.stJ.ng J.n the sourcJ.ng of
funds, and once these are secured, wJ.ll further assJ.st J.n
facJ.IJ.tatJ.ng the J.mplementatJ.on of the proJect NORAD was
approached at the SADC Annual ConsultatJ.ve Conference J.n
January 1995 and theJ.r J.nterest J.n Phase II was hJ.gh The
WSCTU J.S awaJ.tJ.ng theJ.r decJ.sJ.on, expected by June 1995

:Requ~red (Phase II)

Total Funds Secured (Phase I) US$O 29m

US$l 80m

Sourc
g NOR
AD
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349 AAA 6 7 Conservat~on Educat~on

A SADC Regl.onal Conservatl.on Educatl.on Unl.t l.S to be
establl.shed that wl.ll
assess the scope of eXl.stl.ng natl.onal conservatl.on
educatl.on programmes wl.thl.n SADC and set prl.orl.tl.es for
regl.onal conservatl.on educatl.on needs l.n respect SADC's
wl.ldll.fe poll.cy, advl.se member countrl.es on the
l.ntegratl.on of conservatl.on concepts l.n school currl.cula
at varl.OUS levels, and reVl.ew the aval.lable audl.o-vl.sual
equl.pment and other educatl.on al.ds wl.thl.n the regl.on. The
programme wl.ll further assl.st wl.ldll.fe departments and
l.nstl.tutl.ons l.n establl.shl.ng and operatl.ng mobl.le
educatl.on unl. ts, and develop and run
courses/workshops/seml.nars on the prl.ncl.ples, poll.cl.es
and strategl.es of sustal.nable wl.ldll.fe utl.ll.satl.on for
senl.or level government offl.cl.als, NGO and prl.vate sector
offl.cl.als and decl.sl.on-makers

Wl.ldll.fe l.S one of the most l.mportant natural resources
of the regl.on; apart from l.ts proml.nent role l.n prOVl.dLng
nutrl.tl.on for ml.lll.ons of rural people, 1t forms the
backbone of a tour1sm 1ndustry that 1S one of the
regl.on's fastest-grow1ng and most economlcally 1mportant
actl.vl.tl.es As the wl.ldll.fe 1ndustry grows, partl.cularly
l.n rural areas, confl1cts between agr1cultural
development 1nterests, w1ldll.fe populat1ons, and human
welfare and safety have 1ntensl.f1ed
Fundl.ng for an 1nl.t1al workshop to look 1nto reg10nal
conservat1on pr10rl.t1es has been obta1ned from the UK
Government through the Br1t1sh Counc1l All 11 SADC
member states w1ll be 1nv1ted to send three part1Cl.pants
to Malaw1 1n September to attend the 3-day workshop A
workshop facl.ll.tator has been 1dent1f1ed and v1s1ted
Malaw1 1n May to develop a workshop agenda and make
arrangements for f1eld-vl.S1tS.

Total Funds Secured US$O 04m

Requ~red US$O 65m

Source Br~t~sh

Counc~l

3 4 10 AAA 6 15 Reg~onal W~ldl~fe Resource Inventory

The w1ldl1fe and forestry resources of the SADC reg10n
are under threat from poach1ng, hab1tat destruct10n and
the demands for fuelwood and agrl.cultural expans10n
There 1S w1despread consensus that the problem l.S
serl.ous, but there are too few data on many of these
problems to determ1ne prec1sely the extent and rate of
resource deplet10n Th1S lack of 1nformat1on was
offl.C1ally recogn1sed by the SADC Counc1l of M1nl.sters
when they approved the Reg10nal Forestry Inventory
ProJect AAA 5 4 and the Reg10nal W1ldl1fe Inventory
ProJect
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In June 1993 the SADC Coordlnator for Inland Flsherles,
Forestry and Wlldllfe suggested to the EU that the
Wlldllfe proJect phase 1 should be merged wlth Phase I of
the Forestry proJect EU conflrmed lts lnterest In the
merger and requested a JOlnt submlsslon for Forestry and
Wlldllfe

Phase I - the mapplng of vegetatlon for the wlldllfe and
forestry lnventorles to be carr led out later - lnvolves
the preparatl0n of vegetatlon maps wlth emphasls on
forests and wlldllfe habltat at a scale of 1·250,000 for
the entlre SADC Reglon as well as summary maps of each
member state (1 1,000,000). Flrst level quantlflcatlon of
wlldllfe habltats wlll be based on eXlstlng vegetatl0n
maps, and standardlsatl0n of mapplng methodologles wlll
be establlshed. Phase I wlll also provlde tralnlng
components and equlpment for fleld staff to enable
mapplng procedures to be contlnued

Tender documents have been submltted to Brussels and a
three-man team lS expected to lnltlate a feaslt.lllty
study to undertake Phase I by the end of 1995
Once Phase I lS completed Forestry and Wlldllfe wlll
separate and determlne thelr own obJectlves for the
balance of the proJect

Total Funds:Secured US$O.20m
Requ~red US$2 10m

Source. EU

3 4.11 BOT 6.1 Establ~shment of the southern Afr~ca

Centre for Ivory Market~ng (SACIM)

The obJectlve of thls proJect lS to establlsh, monltor
and control a slngle system for the marketlng of lvory
and other elephant products from Southern Afr lca A
consultant was hlred to deflne lvory trade controls In
the partlclpatlng countrles The partJ.cJ.patJ.ng member
states, 1 e , MalawJ., NamlbJ.a, 21mbabwe, and Botswana are
puttlng J.n place trade controls as recommended by the
consultant

The SACIM Board J.S actlvely pursuJ.ng the CouncJ.l of
MJ.nJ.ster's lnstructlon to expand lts actlvltles lnto the
whole spectrum of elephant conservatJ.on, e 9 , database
The EU wlll fund the second phase of the Ivory Trade
Controls consultancy Addltlonally, SACIM wll1 allocate
funds for other wl1dllfe management actlvltles

Total Funds:Secured
Requ~red

US$O 03m
US$O 72m
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3 4.12

3.4 13

ProJects Under Re-formulat1on

AAA 6 13 Law Enforcement ~n W~ldl~fe Management

As agreed at the last techn1cal Sub-Comm1ttee Meet1ng,
TRAFFIC and the WSTCU have cooperated to re-formulate
ProJect AAA 6 13

The obJect1ves of the re-formulated proJect are to manage
and conserve the w1ldl1fe resourcer of the SADC member
states through more effect1ve law enforcement Th1S 1S to
be ach1eved by 1dent1fy1ng strateg1c cross-border "hot
spots" and 1llegal w1ldl1fe trade routes throughout the
reg1on, develop1ng 1nfrastructure and collaborat1ve
operat1onal mechan1sms (lncl workshopsjsem1nars) that
enhance local law enforcement capabllltles on both sldes
of Internatl0nal borders, strengthenlng of lnstltutlonal
capacltles of member states to control poachlng and
lllegal trafflcklng of wlldllfe products through the
harmonlsatlon of wlldllfe leglslatlon, and developlng
reglonal and lnter-state radlO networks for the exchange
of lntelllgence on lllegal actlvltles

Whllst SADC member states annually comm1t slgnlf1cant
human, materlal and f1nanc1al resources towards the
protectlon of such wlldl1fe resources from lllegal
exploltatlon, many dlff1cult1es 1mpede effectlve law
enforcement Furthermore, the spectre of cross-border
poach1ng ra1ses a host of add1t10nal problems related to
the lllegal traff1C of w1ldl1fe products and troph1es
Cooperatlve ass1stance between ne1ghbourlng states to
tackle cross-border poach1ng 1S 1nh1b1ted by a varlety of
factors poor telecommun1cat1ons, d1fferent land use
patterns on adJacent sldes of the border, and manpower
and equ1pment constra1nts There 1S a real need to
enhance the regl0n's ab1l1ty and 1nst1tut10nal capaclty
to monltor lllegal w1ldllfe trade patterns and trade
routes
D1Scusslons were held w1th representat1ves of the
Japanese Government 1n January 1995 at the SADC ACC, and
the re-formulated proposal has been sent to the Japanese
Embassy ln Lusaka Response 1S be1ng awa1ted

ProJects Transferred

3.4 14 PrOject AAA 6 8 Infrastructure Development ~n

Conservat~on Areas

Donor lnterest In th1s proJect 1S at a b1lateral level
wlth Angola As Sector Coordlnator, Malawl has
communlcated w1th the lnterested donor Italy to contact
Angola Lesotho and Swaz1land have been requested to
provlde documentatlon for tnelr respectlve components of
the proJect
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3.4 15 AAA 6 20 study of W~ldl~fe Capture, Cropp~ng and
Cull~ng Techn~ques

The obJectlve of the proJect lS to lmprove the reglon's
ablllty to conduct an efflClent wlldllfe utlllzatl0n
programme that lnvolves llve capture, cropplng and
cUlllng. Improvements In the methods procedures and
technologles In wlldllfe utlllzatlon wl1l greatly enhance
the profltablllty of wlldllfe enterprlses The proJect
wlll be fully lncorporated lnto AAA 6 18 once the new
NRMP ProJect Offlcer has been recrulted.

other ProJects

3 4 16 AAA 6 19 Satell~te Track~ng of Elephant Movements
Across Internat~onal Boundar~es

The maln obJectlves of AAA.6.19 are to develop
approprlate satelllte tracklng technology that wlll
contrlbute to lmproved aerlal survey plannlng and hence
better populatl0ns censuses, result In the establlshment
of accurate elephant populatlon flgures In, and the
degree of movement between, trans-natl0nal protected
areas In SADC, enhance JOlnt management of elephant
populatl0ns between nelghbourlng states, and evolve
state-of-the-art technology that can be applled to other
conservatl0n and management problems

21mbabwe, Namlbla, Botswana and Zambla support the
largest contlguous populatl0n of elephants (perhaps about
150,000) In Afrlca Due to the lack of data on movement
of elephants across the borders of these four countrles,
some controversy over the Slze of the elephant populatlon
In the regl0n has arlsen

Consultatl0ns have been held wlth CIDA and a )posal has
been sent to Canada outllnlng a 3-phase appr ~ch to the
proJect. Phase I wlll lnvolve a Vlslt to 21mbabwe by an
englneer (Lotek Englneerlng Inc, Ontarlo, Canada) to
develop the satelllte tracklng collar, Phase II wlll
lnvolve the flttlng of 5-10 collars as part of a pllot
proJect to test the system, and If successful, Phase II
would be lmplemented In WhlCh a much larger sample of
elephants would be collared (50-100 anlmals) The flrst
radlO collars are expected to be fltted by the end of the
comlng dry season, at a cost of about US$8, 000 per
collar

Total Funds Requlred U8$1 OOm



3 4 17 ProJect ZIM.6.2.
Programme

Reg~onal Rh~no Conservat~on

The proJect 15 1ntended to re-enforce the efforts of the
member states to conserve the black Rh1no Wh1Ch lS a
un1que but endangered spec1es of the SADC reg10n In the
SADC countr1es the spec1es lS on the verge of ext1nct1on
The populat1on of th1s spec1es has decl1ned from an
est1mated 65,000 1n 1970 to less than 4,000 now, of Wh1Ch
more than 50% occur 1n Nam1b1a and 21mbabwe The proJect
w1ll cost US$3 5m Donor 1nterest 1n th1s proJect has
resusc1tated Malaw1 held extens1ve d1Scuss1ons w1th
Italy 1n September 1994 The Ital1an pledge lS be1ng
awa1ted
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Inland F1sher1es

AM 4 5 REGIONAL FISHERIES TRAINING PROGRAMME
OVERVIEW

Est1mated Costs F1nanclng Gap US$ 7 47 m

Total·

Fore1gn

Local

US $9.67 m

us $ 9 67 m Executlng Agency

Ma1n Phase by ICRIDA, NORAD
and other agenc1es to be
determ1ned

Fundlng Secured

Forelgn. US $ 2 20 m

Local

OBJECTIVES:

start February, 1990
(Preparatory phase),
January 1992 (Maln phase)

Durat1on: Maln Phase
5 years

The lack of adequate tralnlng opportunltles lS a maJor
constralnt on f1sher1es development The Reglonal F1Sh
er1es Traln1ng Programme (RFTP) alms at ensurlng that
tralnlng facllltles, 1n the reglon, are adequate to meet
thlS need To achleve th1S, It lS proposed that certaln
selected natlonal lnstltutlons wll1 be strengthened to
prov1de for reglonal needs as well Speclflc Ob]ectlves
are to'

a) strengthen such natlonal lnstltutlons as have been
1dentlfled for lncluslon In the programme,

b) utlllse, In consultatlon wlth the Reglonal Tralnlng
Councll (RTC) , the SADC fellowshlP programme to enable
SADC students to attend courses for WhlCh they have
been selected,

c) establlsh llnks wlth lnstltutlons outslde the reglon
for the exchange of lnformatlon on flsherles tralnlng
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DESCRIPTION·

The programme wJ.II provJ.de for most regJ.onal fJ.sherJ.es
traJ.nJ.ng needs, through collaborat1on and coord1nat1on 1n
the ut111sat1on of nat10nal 1nst1tut1ons The 1nst1tut1ons
1dent1f1ed may however need support, Wh1Ch the proJect w1II
make ava1lable through the prov1s1on of funds for bU1ld1ng
works, equ1pment and staff

The proJect w1II be managed by a tra1n1ng coord1nat1on un1t
Wh1Ch w1II ensure that all part1c1pat1ng countr1es can
opt1m1se the use of fac1l1t1es offered by the programme
The tra1n1ng w1II cover all aspects of f1sher1es develop
ment plann1ng and management

The followJ.ng sub-prOJects 1n the RFTP and the1r est1mated
costs have been ldentJ.fJ.ed

1

Sub-prOJect Est1mated cost
(US $ m111J.on)

1 155

2

3

4.

5

6

7

8

CoordJ.natJ.on of RegJ.onal Flsher1es Tra1n1ng
Programme (RFTP)

o 714
Natural Resources CollegejMpwepwe F1sherJ.es
Tra1n1ng Inst1tute, Malaw1, Pre-serv1ce
tra1n1ng for personnel at techn1calj
fJ.sher1es assJ.stant level

o 360
Maseru F1Sh and Duck Farm 1n Lesotho, Short
courses 1n f1Sh and f1sh-cum-duck farm1ng 1n
collaborat1on w1th the Lesotho AgrJ.cultural
College

o 160
Chllanga FJ.sh farm 1n Zamb1a, Short courses
J.n practlcal f lsh farm1ng of warm water
specJ.es

1 731
MbeganJ. F1sher1es Development Centre 1n
TanzanJ.a - Short and long term tra1n1ng for
spec1al1sts and 1nstructors

o 752
Helder Neto Mar1t1me TraJ.n1ng Centre 1n
Angola - Med1um level spec1al1st tra1nJ.ng

1 500
Bunda College of AgrJ.culture of the Un1ver
Slty of Malaw1 - Tra1n1ng 1n aquaculture at
dJ.ploma, B Sc and M Sc levels

o 885
Un1versJ.ty of 21mbabwe - F1sherJ.es d1ploma
and short courses 1n llmnology at the Lake
KarJ.ba Research StatJ.on J.n 21mbabwe, and
M Sc course 1n trop1cal f1sherJ.es and
hydrob1ology 1n Blologlcal SC1ence Depart
ment
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9.

10.

11.

0.550
Short courses J.n fJ.sherJ.es economJ.cs and
management, and proJect plannJ.ng and manage
ment

o 360
TraJ.nJ.ng In control and surveJ.llance of
foreJ.gn f~sh~ng, and traJ.n~ng of fJ.sherJ.es
enforcement staff

1.500
A general scholarshJ.p fund for fJ.sherJ.es and
aquaculture.

STATUS

TOTAL us $ 9.667

A fact flndlng consultancy mJ.ssJ.on, fJ.nanced under a
prevJ.ous proJect 4 0 4 was undertaken to J.nvestJ.gate
tralnlng needs and prJ.orJ.tJ.es and a proJect document was
produced, J.ndJ.catJ.ng that fundJ.ng J.n the sum of US$5 95
mlllJ.on was requJ.red to meet regJ.onal traJ.nJ.ng needs

The preparatory phase (SADC ProJect No 4 0 5), funded by
NORAD, estJ.mated cost NOK 1,500,000 (US $0 2 mJ.lllon) has
successfully been completed by a consultant who was workJ.ng
WJ.th the SADC FJ.sherJ.es CoordJ.natJ.on UnJ.t from February
1990 to July 1991 He vJ.sJ.ted all ten SADC member states
to update J.nformatJ.on on fJ.sherJ.es traJ.nlng needs and
facllltles, and to prepare and make recommendatJ.ons for the
maln phase. A report on the fJ.ndJ.ngs and recommendatJ.ons
has been dJ.strJ.buted to potentJ.al donors to consJ.der co
fJ.nancJ.ng the programme. RevJ.sed cost est~mates after the
preparatory phase are US$ 9 67 mJ.IIJ.on ThJ.s fJ.gure may
stJ.II be too low

The Icelandlc InternatJ.onal Development Agency (ICEIDA) has
supported the proJect w~th US $260,000 ~n the years 1991 
1993 together wJ.th technJ.cal assJ.stance for the establJ.sh
ment of a traJ.nJ.ng unJ.t as part of the proposed programme
A FJ.sherles TraJ.nJ.ng Advlser arrJ.ved J.n September 1991 to
begJ.n lmplementatlon of the RFTP by contactJ.ng government
departments, lookJ.ng for donors and gOJ.ng through the
proposals of the proposed sub-proJects wJ.th the J.nstJ.tu
tlons concerned

NORAD has commltted US $1 62 mJ.IIJ.on to the RFTP, for the
Flsherles Plannlng and Management course (see sub-proJect
9) to be establJ.shed at the UnJ.versJ.ty of NamJ.bJ.a The
flrst course there J.S to be held J.n 1994, whJ.le two earlJ.er
courses were held In Tromso, Norway J.n 1991 and 1992

268



The sub-proJect at Bunda
1mplementat10n w1th support
and techn1cal and mater1al
Commonwealth Secretar1at

(number 9) 1S now under
from ICEIDA for scholarsh1ps

ass1stance from JICA and the

Of the rema1n1ng proJects, a d1alogue w1th var10US Donors
1S tak1ng place 1n some cases (sub-proJects 2, 5, 8 and 10)
wh1le 11ttle has happened w1th the rema1n1ng sub-proJects

Add1t1onal fund1ng for the rest of the programme 1S be1ng
sought
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AAA 4.6 REGIONAL FISHERIES
DOCUMENTATION SYSTEM

INFORMATION AND

Estl.mated Costs Fl.nancl.ng Gap US $ 6 09m

Total US $ 7,256m

Forel.gn° US $ 6 085m Executl.ng Agency

Local US $ 1 171m

Fundl.ng Secured Start Not specIfl.ed

Forel.gn Nl.l

Local US $ 1 171 Duratl.on 7 years

OBJECTIVES The obJectl.ves of the proJect are to create and
put l.nto operatl.on a SADC Fl.sherl.es Documentatl.on
and Informatl.on System through

a) the establl.shment of a regl.onal fl.sherl.es
documentatl.on and l.nformatl.on centre,

b) the strengthenl.ng of natl.onal fl.sherles
documentatl.on and lnformatl.on servl.ces,

c) the standardlzatlon of the reglonal system
l.n order to attal.n full compatl.bl.ll.ty and
unlflcatlon of the natlonal and reglonal
centres,

d) the tralnlng of documentallsts
l.nformatl.on speclall.sts requlred for
system

and
the

The proJect wlll asslst member States In develop
lng thelr fl.sherles to lncrease productlon of
food and employment opportunltles Populatlon
growth rates alone requlre that food productlon,
lnclud1ng f1Sh, be doubled by the year 2000 In
order to allev1ate malnutr1t1on, where 1t
eX1sts, the rate of f1Sh product1on growth
should be accelerated Informat10n lS a key
factor to development as 1t may accelerate
research, transfer of technology and thus, the
overall development process
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DESCRIPTION:

STATUS:

Shar1ng of 1nformat1on among the member States
and easy access to 1nformat1on ava11able 1nter
nat10nally would be fac1l1tated through th1s
proJect

A reg10nal f1sher1es documentat10n and 1nforma
t10n system would be composed of a Reg10nal
F1sher1es Documentat10n Centre (the Reg10nal
centre) and ten nat10nal f1sher1es documentat10n
and 1nformat1on centres (Nat10nal Centres)
The role of a reg10nal centre would be

a) gather1ng, storage, retr1eval and d1ssem1na
t10n of f1sher1es management and development
1nformation generated 1n the reg10n, espeC1
ally on'

development proJects;

pub11shed results of completed research
and progress reports,

f1sher1es management measures 1ntro
duced by J.ndJ.vJ.dual countr1es or groups
of countr1es,

development affectJ.ng the state of
nat10nal fJ.sh stocks, espec1ally shared
stocks both J.n mar1ne and 1nland
waters;

catalogues of f1sher1es documentatJ.on
ava1lable at the natJ.onal level,

natJ.onal and regJ.onal bJ.blJ.ographJ.es
and dJ.rectorJ.es,

an adequately desl.gned capture f1Sh
erJ.es data for grey ll.terature and
computer1sed databases and J.nformatJ.on
retrl.eval

b) actl.ng as a reg10nal focal pOl.nt for access
1ng, on behalf of member States, global
1nformat10n systems of relevance to f l.sh
er1es and at the same tl.me funct10n1ng as
reg10nal 1nput centre to such global data
bases.

Fundl.ng bel.ng sought
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AAA.4.6(1) COMPUTERISATION OF INLAND FISHERIES
PRODUCTION STATISTICS THROUGHOUT THE
SADC REGION.

Estl.mated Costs Fl.nancl.ng Gap US$ 0 322m

Total

Forel.gn

Local

us $ 0 322m

US $ O.322m Executl.ng Agency

Fundl.ng Secured

Forel.gn: Nl.I

Start Not specl.fl.ed

Local: Duratl.on: 3 years

OBJECTIVES:

a) Overall

Computerl.satl.on of l.nland fl.sherl.es productl.on
statl.stl.CS wl.Il allow SADC countrl.es to better
manage the valuable natural resource of thel.r
fl.sh stocks. Thl.s wl.ll be crl.tl.cal l.n the years
to come as human pressures on the land and human
nutrl.tl.onal needs become ever more dl.ffl.cult to
satl.sfy Accurate, tl.mely, comparable fl.sherl.es
statl.stl.CS wl.ll assl.st SADC to deal wl.th these
l.ssues l.n an l.nformed, unl.fl.ed, and coordl.nated
fashl.on

b) Specl.fl.c

There are two maJor specl.fl.c obJectl.ves to thl.S
proposed proJect

1) Computerl.satl.on of l.nland natl.onal fl.sherl.es
productl.on statl.stl.CS l.n member SADC coun
trl.es

2) Creatl.on of a regl.onal database
summarl.ses natl.on statl.stl.CS from
SADC countrl.es

whl.ch
member

DESCRIPTION In examl.nl.ng the problems wl.th l.nland fl.sherl.es
statl.stl.CS facl.ng SADC member natl.ons a Fl.sherl.es
statl.stl.CS workshop held l.n 1988 produced specl.
fl.c recommendatl.ons for l.mprovl.ng eXl.stl.ng sys
tems of data collectl.on, processl.ng and manage
ment
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STATUS

Th1S proJect addresses the workshop's recommend
at10n that an expert on f1sher1es stat1st1cs
establ1sh a database to be 1ncorporated 1nto the
proposed reg10nal Documentat10n Centre

The expert w111

des1gn and 1nstall a un1form database system
wh1ch can 1ncorporate data from all SADC
countr1es,

exam1ne each country's eX1st1ng and/or
proposed data collect10n system to 1dent1fy
and 1f poss1ble el1m1nate all poss1ble
sources of b1as,

tra1n staff 1n the proper management and use
of database system, and

conduct a workshop, subsequent to the estab
11shment of the system and staff tra1n1ng,
to d1SCUSS the 1mplemented systems and
resolve any problems encountered

Computer1sat1on of 1nland f1sher1es stat1st1cs
were started 1n Malaw1 uS1ng funds from the
completed USAID supported ProJect No AAA 4 4
Funds are therefore be1ng sought so that the
Malaw1 model should be developed throughout the
SADC countr1es, over the course of the next
several years
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AAA.4 7(4) DEVELOPMENT OF FISH FARMING IN COOL
WATER AREAS IN THE SADC REGION

Execut1ng Agency:

Durat10n 3 years

Start Not spec1f1ed

Est1mated Costs

Total US $ 1 32m

Fore1gn US $ 1 32m

Local

Fund1ng Secured'

Fore1gn: N1l

Local

F1nanc1ng Gap us $ 132m

OBJECTIVES

DESCRIPTION:

The overall development obJect1ve of the proJect
1S to ass1st SADC member countr1es 1nd1v1dually
and collect1vely to 1ncrease farmed f1Sh produc
t10n from areas Wh1Ch are currently unable to
engage 1n f1sh farm1ng through

a) Prov1s10n of new 1mproved technolog1es and
opportun1t1es to nat10nal fl.sh farm1ng staff
1n order to broaden the1r sk1lls and exper1
ence,

b) Establ1shment of f1sh farm1ng system whereby
eX1st1ng specl.es technologl.es may be
extended 1nto cooler areas,

c) Selectl.on of sU1table Varl.et1es of market
able f1Sh found to be capable of good growth
rates 1n cool areas,

d) Demonstrat1on of sU1table technolog1es for
thel.r propagatl.on and culture l.n small rural
ponds.

The proJect w111 1nvest1gate possl.ble means
whereby eX1st1ng spec1es technolog1es may be
extended l.nto cooler areas and concurrently,
under laboratory condl.t10ns l.nl.tl.ally, establl.sh
the low temperature tolerance of f 1sh spec1es
sU1table for cult1vatl.on

Wherever l.t 1S located l.n the host country the
proJect wl.lI operate 1n close consultat1on w1th
nat10nal research staff, and at the stage of
f1eld trl.als w111 depend on bel.ng able to use
some of the nat10nal fac111t1es
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There are two
concurrently

approaches to undertake

STATUS

- a programme of fleld trlals to lnvestlgate
the effects of dlfferent pond deslgns on
thelr water temperature, wlth partlcular
alm of mlnlmlslng heat loss durlng hot
weather perl0dsi

- a programme of laboratory based research
to establlsh the temperature related growth
coefflclents (the effects of a range of
dlfferent water temperatures on growth and
condltl0n for as many dlfferent specles and
stralns) of tl1apla and other potentlally
culture f1Sh, as can be managed

Fund1ng belng sought
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Mal. 4 4

EstJ.mated Cost

SUPPORT TO FISHERIES DEVELOPMENT PLANNING

FJ.nancJ.nq Gap: US $ 4 095m

Total: US $ 4.095m

ForeJ.gn: US $ 4.095m

Local:

Executlng Agency·

FundJ.ng Secured

ForeJ.gn: NJ.l

start Not specJ.fJ.ed

Local DuratJ.on 5 years

OBJECTIVES Overall development ob)ectJ.ve of the proJect J.S
to assJ.st SADC member States J.ndJ.vJ.dually and
collectJ.vely J.n J.ncreasJ.ng theJ.r fJ.sh productJ.on
up to the lJ.mJ.ts of maxJ.mum sustaJ.nable yJ.elds,
J.n a co-ordJ.nated and economJ.cally )ustJ.fJ.ed
manner

The proJect wJ.ll have the followJ.ng J.mmedJ.ate
ob)ectJ.ves of beneflt to the J.ndJ.vJ.dual coun
trJ.es, and SADC Regl0n as a whole

(J.)

(J.J.)

(111)

assJ.st J.n the assessment of fJ.sherJ.es
development potentlal at the natl0nal
level, and J.n the RegJ.on as a whole

assJ.st J.ndJ.vJ.dual countrJ.es J.n drawJ.ng
up thelr long term flsherles develop
ment plans,

defJ.ne for each country, and for SADC
as a regJ.onal entlty, the requJ.rement
for realJ.satl0n of the flsherles devel
opment potentlal wlth a vJ.ew to faClll
tate specJ.flc J.nvestment and developJ.ng
decJ.sJ.ons J.n an orderly manner J.nclud
lng but not necessarlly llmJ.ted to·

a) lnfrastructure requlrements,

b) lnstltutl0nal requlrements

c) development of human resources,

d) capJ.tal J.nvestment requJ.rements,
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DESCRIPTION

STATUS

e) needs for techn1cal ass1stance;

f) research requ1rements

The proJect would be pr1mar1ly of a techn1cal
ass1stance nature, 1t would employ a small group
of qual1fled f1sher1es econom1stsjplanners

The proJects's staff would be pr1mar1ly concerned
wlth asslst1ng the countr1es to assess the1r
flsher1es development potent1al on the bas1s of
eXlstlng knowledge and, lf needed, st1mulate
proJects almed at the assessment of the poten
tlal

Applylng a un1form methodology, the staff would
help nat10nal flsher1es adm1nlstrators and
planners, 1n draft1ng the1r respect1ve long-term
plans

Tralnlng on-the-Job would be a regular feature of
the proJect operat1on Instltutl0nal tra1n1ng 1n
the SADC Reg10n and abroad wlll be organ1sed and
sponsored by the proJect for natlonal f1sherles
economlsts and planners

The forego1ng means that f1sher1es development
plannlng shall remaln a nat10nal respons1bl11ty
Asslstance lS however needed 1n the establlshment
of plannlng capabl11t1es w1th1n flsher1es adm1n
lstratlons, gU1dlng the plann1ng process and
tra1nlng personnel

Fund1ng be1ng sought
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Forestry

AAA.5.4 REGIONAL FOREST INVENTORY

Estl.mated
Total
Forel.gn:
Local

Cost
US$15 0 m
US$15.0 m

Fl.nancl.ng Gap
US$15 0 m

Fundl.ng Secured Executl.ng Agency

Forel.gn
Local

Nl.l
Nl.I

SADC member
States

Start Duratl.on 5 years

ProJect proposal approved l.n 1987

OBJECTIVES

The obJectl.ves of thl.s proJect are'

(a) To undertake an extensl.ve forest l.nveptory of the SADC
regl.on, sUl.table for macro-plannl.ng and for monl.torl.ng
and evaluatl.on of the regl.onal forest resource base

(b) To assl.st member
natl.onal forest
strengthen thel.r
respect to the
l.nventory

states l.n developl.ng approprl.ate
management l.nventor l.es and to

forest l.nventory capabllltles, In
proposed SADC reglonal forest

(c) To establl.sh a network for the exchange of forest
l.nventory l.nfOrmatlon and expertlse among SADC member
states, l.n respect to the proposed reglonal lnventory

DESCRIPTION

The proJect wl.II be based In Mozamblque
wl.ll partl.cl.pate

All member states

Thl.s pro) ect Wl.II develop an extenslve reglonal forest
l.nventory based on data and mapplng avallable In the member
states plus lnformatlon obtalned from remote senslng
facllltles The technlcal capablllty of member states to
malntaln the reglonal forest lnventory wlll be
strengthened, and a network wlll be establlshed for the
exchange of forest lnventory lnformatlon Emphasls wlll be
placed on tralnlng.

A feasl.bl.llty study was undertaken In 1991 for thlS
proJect

FUNDING STATUS
Fundl.ng l.S sought for the proJect
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AAA.5.9

Est1mated Costs

IMPROVEMENT AND STRENGTHENING OF FORESTRY
COLLEGES IN THE SADC REGION (PHASE II)

F1nanc1ng Gap

Total
Fore1gn
Local

US$20.09m *
US$14 39m
US$ 5 70m

US$ 9 89 m1ll1on

Fund1ng Secured

Fore1gn: US$4 5 m
Local: US$5 70m

Execut1ng Agency

SADC member states
FINNIDA

Start 1989 Durat10n 12 years

ProJect proposal approved 1n 1987
--------------------------------------------------------------
OBJECTIVE

The obJect1ve of th1s proJect 1S

To strengthen and 1mprove forestry tra1n1ng programmes and
1nst1tut10ns 1n the SADC reg10n as a way of foster1ng
manpower development 1n the f1eld of forestry

DESCRIPTION

The proJect has reg10nal and nat10nal components The
reg10nal components are as follows

1. Human Resources Development
2. Forestry Teachers Tra1n1ng
3. Forestry Further Tra1n1ng
4. Forestry Extens10n Tra1n1ng
5 Forestry Curr1culum Dev

The nat10nal components 1nvolve strengthen1ng of forestry
colleges through b1lateral agreements 1mplemented under the
overall SADC proJect agreement

ProJect 1mplementat10n 1S d1rected through an Adv1sory
Board compr1s1ng members from each of the SADC member
states and FINNIDA

The f1rst phase of the ProJect ended 1n December, 1992 and
the second phase started 1n 1993

FUNDING STATUS

The f1rst phase of th1S ProJect was funded by FINNIDA The
second phase Wh1Ch w1ll commence 1n early 1993 w1l1 also be
funded by FINNIDA A total of FM24 5 m1ll1on (or US$4 5 m1ll1on
at January 1993 exchange rates) has been comm1tted by FINNIDA
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AAA.5.11

Est~mated Costs

A PILOT PROJECT ON REHABILITATION AND
REFORESTATION OF MINING AREAS FOR PROVISION
OF FUELWOOD, POLES, AND ENVIRONMENTAL
PROTECTION IN SADC REGION.

F~nanc~ng Gap

Total :
Fore~gn:

Local :

US$0.70 m
US$O 70 m

US$O 70 m

Fund~ng Secured

Fore~gn: N~l

Local:

Start

Execut~ng Agency

SADC member states

Durat~on 5 years

ProJect proposal approved ~n 1986

OBJECTIVE

The obJect~ve of th~s proJect ~s

To establ~sh fuelwood and pole plantat~ons, and to preserve
the ex~st~ng ~nd~genous forests for water catchment
protect~on ~n m~n~ng areas

DESCRIPTION

Th~s p~lot proJect w~ll establ~sh

as well as put ~n place control
forests ~n m~n~ng areas, as
conservat~on measure

FUNDING STATUS

Fund~ng sought
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AAA 5.12 COMMUNITY FORESTRY DEVELOPMENT FOR FUELWOOD
PRODUCTION, ENVIRONMENTAL CONSERVATION AND
RECLAMATION OF DEGRADED LANDS IN SADC MEMBER
STATES

Estlmated Cost Flnanclng Gap

Total· US$9.84 m US$9 84 m

Forelgn: US$9.84 m
Local

Fundlng Secured

Forelgn
Local

Start

ProJect proposal approved In 1986

Executlng Agency

SADC member states

Duratlon

OBJECTIVES The obJectlves of thlS proJect are

(a) To report on the status of communlty forestry
development programmes In the SADC reglon, country by
country, and outllne reglonal lnltlatlves to lmprove
and expand communlty forestry development programmes

(b) To strengthen and expand communlty forestry
development In the SADC reglon through establlshment
of an lnformatlon network, a reglonal tralnlng
programme, research, and lncentlves to lncrease the
partlclpatlon of women In communlty forestry
development

DESCRIPTION

ThlS proJect wlll be lmplemented In all member states

The proJect wlll examlne communlty forestry development
programmes In each of the member states to lJentlfy maJor
constralnts and Solutlons adopted On the basls of thls
lnformatlon the proJect wlll develop reglonal lnltlatlves
to lmprove and expand eXlstlng programmes In the reglon,
lncludlng study tours, research, reglonal tralnlng
programmes and lncentlve schemes

FUNDING STATUS

Fundlng sought

FINNIDA lS, however, fundlng communlty forestry natlonal
plannlng efforts and two reglonal workshops to conslder
natlonal proJect proposals developed by member states and
posslble sub-reglonal lnltlatlves In support of these
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MAL.5.13 DEVELOPMENT OF MONTANE FOREST RESOURCES,
MALAWI

Est1.mated Cost F1.nanc1.ng Gap

Total:
Fore1.gn:
Local:

US$4 0 m
US$4 0 m

US$4 0 m

Fund1.ng Secured

Fore1.gn:
Local:

Execut1.ng Agency

Malaw1.

Start

ProJect proposal approved l.n 1986

OBJECTIVES

The ob]ect1.ves of th1.s proJect are

Durat1.on 5 years

(a) To l.dent1.fy and l.nst1.tute appropr1.ate forest
management systems and prepare an Integrated Resource
Management Plan for the Mulan]e Mounta1.n forest
resource

(b) To tra1.n resource managers from SADC countr1.es l.n
Integrated Resource Management Plannlng

(c) To ldentlfy other s1.tes In the SADC reglon where such
an Integrated Resource Management approach would be
approprlate, and ass1.st resource managers from those
countr1.es concerned In preparlng such plans

DESCRIPTION

Th1.s proJect w1.11 be based l.n MalaWl W1.th appllcatlons to
other SADC countr1.es

The proJect w1.ll l.dent1.fy constra1.nts to rat1.onal
development of Mulan]e Mounta1.n, document forest and other
resource values lnvolved, and lnst1.tute an Integrated
Resource Management Plannlng approach lnvolvlng all
potentlal users of the mountaln's resources The proJect
wl11 serve as a pllot demonstratl0n and tralnlng
opportunlty for resource managers from all SADC member
states

FUNDING STATUS

Fund1.ng sought
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AAA.5.17 OPTIMAL MANAGEMENT OF WATERSHED AREAS,

Est1mated Cost F1nanc1ng Gap

Total·
Fore1gn
Local.

US$0.913 m
US$0.744 m
US$0.169 m

US$O 744 m

Fund1ng Secured

Fore1gn·
Local: US$O 169 m (MAL)

Start

ProJect proposal approved 1n 1987

OBJECTIVES

The obJect1ves of th1s proJect are

Execut1ng Agency

SADC Member states

Durat10n 10 years

(a) to develop appropr1ate management techn1ques for the
opt1m1zat1on of outputs from forested
watersheds,

(b) to select and construct exper1mental watersheds for
collect1on of data on var10US forest
management and land use pract1ces,

(c) to study and evaluate phys1cal cond1t10ns of
exper1mental watersheds.

DESCRIPTION

Th1S proJect w1ll 1n1t1ate f1eld research proJects 1n three
small catchment areas and, on the baS1S of the f1nd1ngs
obta1ned, a set of recommendat10ns on forestry pract1ces
for opt1mal management of watersheds w1ll be prepared and
subm1tted for cons1derat10n and approval

FUNDING STATUS

Fund1ng sought
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AAA.5.19 AGRO-FORESTRY IN ARABLE AND PASTORAL FARMING

Est1mated Cost F1nanc1ng Gap

Total:
Fore1gn:
Local

U8$3 0 m
US$3 0 m

U8$3 0 m

Fund1ng Secured

Fore1gn: N1l
Local:

Start

ProJect proposal approved 1n 1987.

OBJECTIVES

The obJect1ves of th1s proJect are.

Execut1ng Agency

SADC member states

Durat10n 5 years

1 To undertake research on agroforestry spec1es select10n for
Angola, Botswana, Lesotho, Nam1b1a, Swaz1land and
Mozamb1que

2. To prov1de tra1n1ng 1n analys1s, des1gn and 1mplementat10n
of agroforestry proJects

3 To establ1sh appropr1ate demonstrat1on proJects

4 To promote 1nformat1on exchange through regular meet1ngs
and a data base network

DESCRIPTION

The proJect w1ll undertake "d1agnost1c and des1gn" (D&D)
stud1es at macro and m1cro level for each country 1nvolved
Research tr1als w1ll be establ1shed and results
coord1nated through a data base network. Demonstrat10n
proJects w1ll then be establ1shed deal1ng w1th the ma1n
land-use problems where agroforestry 1S a v1able Solut1on
An 1mportant component of the proJect w1ll be development
of a tra1n1ng programme for both graduate and d1ploma level
tra1n1ng.

FUNDING STATUS

Fund1ng sought
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AAA.5.20 MANAGEMENT OF INDIGENOUS FORESTS

Estlmated Cost Flnanclng Gap

Total
Forelgn
Local

US$l 22 m
US$1.22 m

US$l 22 m

Fundlng Secured

Forelgn.
Local:

Start

ProJect proposal approved In 1987

OBJECTIVES

Executlng Agency

SADC member states

Duratl0n 5 years

The obJectlves of thlS proJect are.

(a) To lnstltute sound forest management practlces for the
lndlgenous forests of the Mlombo ecozone

(b) To complle data on forest resource
lnventorles,regeneratl0n trlals and other research
actlvltles for the lndlgenous forests of the ml0mbo
ecozone

(c) To develop multlple land use plans, lncludlng
controlled grazlng, wlldllfe management, beekeeplng,
mushroom growlng, etc for the conservatlon of
lndlgenous forest systems

DESCRIPTION

The proJect wlll lnclude the followlng actlvltles·

- update the prevlous forest lnventory reports
- determlne the sustalnable supply of lndustrlal wood

and non-commerclal blomass
- complle data on eXlstlng regeneratlon trlals and

establlsh new trlals
- ldentlfy measures for the protectl0n and

conservatlon of the lndlgenous forests
- develop multlple-use plans for management of the

lndlgenous forests
- develop programmes and proJects (eg beekeeplng,

mushroom growlng, etc) WhlCh can enhance the
development of sustalnable forest management
systems

FUNDING STATUS

Fundlng sought
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AAA.5.22 RURAL PLANTATIONS AND TIMBER PROCESSING IN THE
SADC REGION

Est1mated Cost F1nanc1ng Gap

Total
Fore1gn
Local.

U5$8.45 m
US$8.45 m

U5$8 45 m

Fund1ng Secured

Fore1gn:
Local:

Start:

ProJect proposal approved In 1988

OBJECTIVES

Execut1ng Agency

Lesotho, Tanzanla, and
Zamb1a

Duratl0n 5 years

The Ob)ectlves of thls proJect are:

(a) To expand the eX1stlng planted forest resource In
order to prov1de raw mater1als for saw-m11Is, and pole
and post treatment plants

(b) To provlde portable saw-mllls, logg1ng and back-up
serV1ce facll1t1es

(c) To prov1de sU1table low pressure moblle CCA plants
sU1table for the treatment of poles and posts 1n
rural areas

(d) To prov1de furn1ture factor1es In order to ut111ze
t1mber products processed by sawm11ls for local

markets

FUNDING STATUS

Fundlng sought
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AAA.S.23 STRENGTHENING OF FORESTRY AND
PRODUCTS RESEARCH INSTITUTIONS
REGION.

FOREST
IN THE SADC

Est1mated Cost F1nanc1ng Gap

Total
Fore1gn"
Local:

US$29 19 m
US$27 34 m
US$ 1 85 m

US$27 34 m

Fund1ng Secured Execut1ng Agency

Fore1gn
Local

N1l
US$ 1.85 m

SADC member states
FINNIDA

start 1991

ProJect proposal approved 1n 1988

OBJECTIVE

Duratlon 2 years

The obJect1ve of th1S proJect 1S

To develop an 1nst1tut1onal framework for effect1ve
management and use of research capab1l1t1es 1n forestry and
forest products, for the 1mprovement of forest resources

DESCRIPTION

The proJect w1ll undertake a comprehens1ve reV1ew,
evaluat10n and analys1s of the current sltuat10n 1n
forestry and forest products research 1nst1tut10ns and
programmes 1n the SADC reg10n Th1S w1ll 1nclude study1ng
the structure of research organ1zat1ons, research pol1c1es,
pr1or1tles and programmes, 1dent1fYIng the types of
research Inst1tutlons Wh1Ch need 1mprovement and
strengthenIng, and pr1or1t1zIng the necessary
InterventIons

FUNDING STATUS

The 2 year plann1ng phase (1991
FINNIDA

1992) was funded by

FundIng 1S requIred for the var10US proJect components
developed from the plannIng phase
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AAA 5.24 DEVELOPMENT OF FORESTRY INFORMATION MANAGEMENT
NETWORK SYSTEM IN THE SADC REGION

Est1mated Cost F1nanc1ng Gap

Total US$2.5 m
Fore1gn. US$1.7 m
Local US$O.8 m

Fund1ng Secured

Fore1gn N1l
Local:

Start

US$1. 7 m

Execut1ng Agency

SADC Member States

Durat10n 5 years

ProJect proposal approved 1n August, 1992

OBJECTIVE

DESCRIPTION

FUNDING STATUS

The Ob]ect1ve of th1s ProJect 1S·

To strengthen the capab1l1t1es of SADC member
states 1n data collect10n and management and
develop a reg10nal network 1nformat10n exchange
system 1n the Forestry Sector.

The ProJect w1ll undertake a comprehens1ve
reV1ew, evaluat10n and analys1s of eX1st1ng data
collect10n and management systems, prov1de
computer fac1l1t1es and strengthen related
manpower capab1l1t1es

Th1s assessment w1ll be followed by 1nformat10n
collect10n and management and w1ll 1nclude
manpower tra1n1ng, purchase of hardware, software
and commun1cat10ns equ1pment and exchange of
1nformat10n through computer d1skettes, pr1nted
mater1al or V1a fax and moderns FSTCU w1ll as
much as poss1ble co-ord1nate w1th pert1nent
organ1sat10ns such as SADC Secretar1at and FAO
wh1ch are also engaged 1n collect10n and exchange
of var10US types of 1nformat10n so as to av01d
dup11cat10n of efforts and any poss1ble
conf11cts

Fund1ng 1S sought

288



W11d11fe

AAA.6.3 RELIEF PROGRAMME FOR DROUGHT STRICKEN WILDLIFE
AREAS - PHASE 1

Est1mated Costs

U8$4 29mTotal
Fore1gn:
Local:

US$ 4 29m
US$ 4 29m

Fund1ng Gap

Execut1ng Agency: Nat10nal
1n each
state

Agenc1es
Member

Fund1ng secured" N1l Durat10n 5 years

The overall goal 1S to m1t1gate the 1mpact of the drought on the
key an1mal spec1es and thelr hab1tats In the reglon 8pec1f1c
Ob)ect1ves are to

conduct reg10nal research and development In the areas of
1mproved eff1c1ency and standard1zat1on of methoos and
equ1pment used 1n prov1dlng art1flC1al water suppl1es

renovatejrehab1l1tate eX1stlng art1f1C1al water suppl1es 1n
Nat10nal Parks, Game Reserves and other wlldl1fe areas

prov1de new artlf1c1al water suppl1es 1n natlonal parks,
game reserves and other wlldl1fe areas

Descr1pt10n

Per1od1C drought affl1cts all f1ve of the countr1es part1c1pat1ng
1n th1S prO]ect,l e , Botswana, Malaw1, Namlbla, Zamb1a, and
21mbabwe to vary1ng degrees It affects wlldl1fe chlefly through
lncreased mortallty due to starvatlon The effects are
exacerbated by other forms of land use that have developed over
the past century, especlally cultlvatl0n and ranchlng

Obstacles such as fences often cut across long-establlshed
mlgratl0n routes, or lmpede smaller scale movement of anlmals
made In response to drought Overcrowdlng at water holes can lead
to undes1rable habltat changes that could be permanent Increased
mortal1ty of some specles results In losses of valuable resources
of both the consumptlve and non-consumptlve uses PrOV1S1on of
art1flclal water supplles, supplementary,feedlng, capturlng and
translocatlng some anlmals are some of the steps that can be
taken to mltlgate the effects of drought
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The proJect 1S 1ntended to 1mprove and harmon1ze management of
w1ldl1fe resources 1n drought-prone areas It w1ll 1mprove
ut1l1zat10n of w1ldl1fe and consequently 1ncrease benef1ts to
rural commun1t1es The proJect cons1sts of f1ve nat10nal
components Wh1Ch w1ll be the respons1b111ty of the Government
W1ld11fe Author1ty 1n each country

status

Fund1ng 1S be1ng sought
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AAA.6.5 REGIONAL WILDLIFE TRAINING PROGRAMME

Est1mated Costs

Execut1ng Agency· Sector CoordJ.natJ.ng
UnJ.t

Total:
ForeJ.gn
Local:

US$ 8.4m
US$ 8.4m

F1nanc1ng Gap US$ 8 4m

Fund1ng Secured: NJ.l

ObJect1ves

Durat10n 5 Years

The general goal of the proJect lS to contrlbute to the lmproved
management and utl11zatlon of the wl1dl1fe resource by promotl0n
of approprlate and effectlve tralnlng ln order to·

determJ.ne needs for the traJ.nJ.ng of staff at all levels

modlfy, expand or create structures or procedures whJ.ch
wJ.ll allow derJ.vatJ.on of maxJ.mum beneflts from the
J.nvestment J.n the traJ.nJ.ng of staff.

J.mprove performance of mJ.ddle level technJ.cal managers and
through thls the work output of low level staff.

promote the provJ.sl0n of approprJ.ate unlversJ.ty traJ.nJ.ng
wJ.thJ.n the reglon for a selected number of upper level
managers

Descr1pt1on

ThJ.s programme alms at J.mprovJ.ng regJ.onal traJ.nJ.ng facJ.1J. tJ.es for
medJ.um and upper level personnel J.n wJ.ldlJ.fe and protected areas
management It seeks to harmonJ.ze traJ.nJ.ng efforts wJ.th1n the
RegJ.on and to render traJ.nJ.ng more specJ.fJ.c and benefJ.cJ.al to the
needs of member countrles Early 1mplementatlon of the programme
1S regarded as a top prJ.orJ.ty for the development of the w1ld11fe
sector

status

An 1nvestlgat1ve consultancy has been completed and fund1ng 1S
under negotlatlon w1th the EC
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AAA.6.6 REGIONAL WETLANDS CONSERVATION PROGRAMME PHASE II

Est1mated Costs

Total US$ 1 3m
ForeJ.gn US$ 1 3m
Local US$ 0 5m

Fund1ng Secured NJ.l

ObJect1ves

F1nanc1ng Gap US$ 1 3m

Execut1ng Agency Sector CoordJ.natJ.ng
UnJ.t

Durat10n 3 years

The overall obJectJ.ve J.S to promote sustaJ.nable utJ.lJ.zatlon of
wetland resources, thus conservJ.ng the ecologJ.cal and
hydrologJ.cal processes. SpecJ.fJ.cally the Ob]ectlves are to:

promote awareness of the role, value and approprlate uses
of wetlands amongst pOllCy makers, resource planners,
resource managers, extenslon workers and users of wetlands,

traJ.n personnel In wetlands plannlng, management, and
wardenlng,

provJ.de natlonal governments, on the basls of speclflc
requests, wlth the resources to undertake lnventorles of
wetlands, to formulate management plans and to prepare
proJect proposals for the lmplementatlon of management
plans

Descr1pt10n

Human actlvltles In the reglon have resulted ln serlOUS wetland
degradatlon and less Some of the threats on wetlands relate to
dam bUlldlng, lrrlgatlon, vegetatlon destructlon through wood
harvestlng or cultJ.vatlon, poachlng, over-flshlng, over-grazlng
and water extractlon Wetland degradatlon and loss lS ultlmately
a consequence of lnadequate plannlng, sUb-optlmal pollcles,
lnadequate management J.nstltutlons and methods and poor law
enforcement Underlylng all of these lS a poor understandlng of
the role and value of wetlands Much of the current wetland
degradatJ.on lS avoldable, and leads to substantlal negatlve
lmpacts upon local communltles WhlCh depend upon the resources
The proposed programme draws on the actlvltles of the SADe and
IUCN phase I programme

Status

FundJ.ng sought
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AAA.6.7

Est1mated Costs

CONSERVATION EDUCATION

F1nanc1ng Gap. US$ O.65mTotal
Fore1gn
Local

US$ 0 65m
US$ 0 65m

Execut1ng Agency. Sec tor
Coord1nat1ng Un1t

Fund1ng Secured N1l

ObJect1ves

Durat1on· 2 years

In order to 1ncrease publ1C acceptance of protect1on and W1se use
of natural resources, part1cularly w1ldl1fe, the proJect w1ll
establ1sh a Reg10nal Conservat10n Educat10n Un1t 1n order to

(a) adv1se member countr1es on the 1ntegrat10n of conservat10n
concepts 1n school curr1cula at var10US levels,

(b) 1nvest1gate the ava1lab1l1ty of aud10 v1sual mater1als and
a1ds already ava1lable 1n the member states and the1r
poss1ble use 1n others,

(c) ass1st member states 1n the development, product1on and use
of aud10 v1sual mater1als teach1ng a1ds, and,

(d) ass1st W1ldl1fe Departments and 1nst1tut1ons of member
states 1n establ1sh1ng and operat1ng mob1le educat10nal
un1ts and var10US types of non-formal educat10n 1n selected
areas

Descr1pt1on

SADC Pol1c1es and Strateg1es for the conservat1on and W1se use
of natural resources requ1re support 1n the soc1al env1ronment
through programmes and measures Wh1Ch create env1ronmental
awareness These are beyond the scope of proJects deal1ng w1th
management and use of the natural resources The proJect w1ll
assess the scope and extent of eX1st1ng nat10nal conservat10n
educat10n programmes and, through a reg10nal workshop, determ1ne
the reg10nal needs and pr10r1t1es The reg10nal un1t w1l1 then
1n1t1ate the product1on and d1str1but1on of educat10nal
mater1als Th1S two year proJect lS des1gned ma1nly as an
exploratory phase Wh1Ch should lead to the des1gn of a larger
scale and w1der-rang1ng reg10nal programme on env1ronmental
educat10n

Status. Fund1ng sought
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AAA.6.13 LAW ENFORCEMENT IN WILDLIFE MANAGEMENT AND
UTILISATION

Est1mated costs

Total:
Forel.gn:
Local:

to be decl.ded Fund1ng Gap·

Execut1ng Agency: Sector Coordl.natl.ng
Unrt

Fund1ng Secured Nl.l

ObJect1ves

Durat10n

to strengthen and better equl.p antl.-poachl.ng unl.ts to
combat poachl.ng and l.llegal traffl.ckl.ng of wl.ldll.fe
products l.n the regl.on

to develop
encourage
traffl.ckl.ng

Descr1pt1on

a regl.onal
exchange of

communl.catl.on network and to
l.nformatl.on on poachl.ng and

The proJect wl.ll seek to enhance the enforcement of wl.ldll.fe
protectl.on l.n strategl.c border areas and to aSSl.st Wl.ldll.fe
Adml.nl.stratl.ons l.n the control and monl.torl.ng of the l.ntra
regl.onal trade l.n wl.ldll.fe products

Status

ProJect to be reformulated
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AAA.6.15 REGIONAL WILDLIFE RESOURCES INVENTORY

Est1mated Costs

Total:
Forelgn:
Local:

To be declded F1nanc1ng Gap

Execut1ng Agency Sector
Coordlnatlng Unlt

Fund1ng Secured' Nll

ObJect1ves

Durat1on:

In order to ensure conservatlon and sustalnable use of the
wlldllfe resources, the proJect alms at

(a) lmprovlng the capabllltles of wlldllfe departments to
determlne the dlstrlbutlon and status of wlldllfe specles,
populatlons and communltlesi

(b) carrYlng out wlldllfe resource lnventorles In speclflc
areas,

(c) evaluatlng the survey data for appllcatlon In land use
plannlng and wlldllfe conservatlon and management, and,

(d) lnstltutlng standard~zed mon~tor~ng methods In a reglonal
framework

Descr1pt10n

The proJect lS currently be~ng redes~gned ~n order to take lnto
account developments over recent years Phase 1 of the proJect
lS belng developed JOlntly wlth the Forestry Sector as part of
the Reglonal Forest Inventory and wlll cons1st of the product1on
of maps (us1ng remote-sens1ng technology) of w1ldl1fe hab1tats
throughout the reg10n

Subsequent phases w1ll be developed durlng the 1mplementat1on of
phase 1

status

Fundlng sought The proJect wlll be llnked w1th the Reglonal
Forest Inventory of the Forestry Sector
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AAA. 6.19 SATELLITE TRACKING OF ELEPHANT MOVEMENTS
ACROSS NATIONAL BORDERS

Fund1ng Secured N~l

Est1mated
Total:
Fore~gn'

Local:

ObJect1ve

Costs
US$ 1 Om
US$ 1 Om

F1nanc1ng Gap US$l 0 m

Execut1ng Agency Sector coord~nat~ng

Un~t

Durat10n: 2 years

to determ~ne transborder movements of elephants occurr~ng

~n conservat~on areas adJacent to nat~onal borders

Descr1pt10n

The proJect a~ms at enumerat~ng and mon~tor~ng the seasonal
movements of elephants ~n conservat~on areas ly~ng along or near
nat~onal borders ~n the reg~on and the extent to wh~ch these
elephants m~grate across nat~onal borders.

status

Fund~ng under negot~at~on w~th Belg~um follow~ng complet~on of
the proJect ~dent~f~cat~on m~ss~on

AAA. 6.20 STUDY OF WILDLIFE CAPTURE, CROPPING AND
CULLING TECHNIQUES.

Est1mated Costs

US$ 0 55mTotal'
Fore~gn

Local

US$ O.55m
US$ O.55m

F1nanc1ng Gap

Execut1ng Agency: Sec t
Coord~nat~ng

Un~t

o r

Fund1ng Secured N~l

ObJect1ves

Durat1on: 2.5 years

to collect and collate ~nformat~on on ex~st~ng techn~ques

on w~ldl~fe capture, cropp~ng and cull~ng

to produce a pract~cal handbook on such techn~ques for
capture, cropp~ng and cull~ng of an~mals and sk~nn~ng,

dry~ng, smok~ng and packag~ng of meat and sk~ns

to tra~n

ut~l~zat~on

cropp~ng or
products.

local commun~t~es ~nterested ~n w~ldl~fe

schemes ~n the most eff~c~ent methods of
cUII~ng as well as market~ng strateg~es of the
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to 1dent1fy areas where susta1nable ut1l1zat1on can be
establ1shed and ass1st 1n the plann1ng and early
1mplementat10n of the proJect

to ensure accruals of revenue from w1ldllfe utlllzatl0n to
local commun1t1es

Descr1pt1on

The SADe reg10n has Sllght expertlse In wlldllfe
enormous revenue lS last due to poor handl1ng and
w1ldl1fe products At the conclus10n of thlS
followlng beneflts should be expected

As a result
treatment of
proJect the

1mproved technlques In capture, cropplng and culllng of
w1ldllfe.

lmproved technlques In treatment and preservatl0n of meat
and other perlshable products

1ncreased value for wlldllfe and wlldllfe products

status

ProJect to be merged wlth AAA 6 18
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BOT.6.1

Est1mated Costs

ESTABLISHMENT OF SOUTHERN AFRICAN CENTRE FOR
IVORY MARKETING (SACIM)

Total
ForeJ.gn
Local

US$ 0 75m
US$ O.25m
US$ O.50m

Fund1nq Gap US$ 0 25m
Execut1ng Agency SACIM

Fund1nq Secured: US$ O.50m

ObJect1ves

Durat10n· 2 years

to establJ.sh a regJ.onal facJ.IJ.ty for the marketJ.ng of raw
J.vory

to provJ.de an effJ.cJ.ent and effectJ.ve mechanJ.sm to control
the trade J.n J.vory

Descr1pt1on

The revenue accruJ.ng from the sale of J.vory and other elephant
products provJ.des a powerful economJ.c argument for the
conservatJ.on and effectJ.ve management of elephants The declJ.ne
of elephant populatJ.ons J.n some AfrJ.can countrl.es has been
brought about by varl.OUS factors, l.ncludJ.ng l.llegal trade l.n
J.vory. SACIM WJ.II be desl.gned to maxJ.ml.ze revenues from the sale
of J.vory and to control the trade as strl.ctly as possJ.ble It
wl.II conSl.st of a large, secure warehouse and auctl.on floor to
be bUl.lt l.n Gaborone, Botswana It wJ.II have a permanent staff
and once establl.shed WJ.II be self-fl.nancl.ng through the levyJ.ng
of a fee on all sales Surplus funds wJ.II be used to support
elephant conservatl.on proJects J.n the regl.on

Status:

FundJ.ng sought

298



Funding Status of Projects



INLAND FISHERIES

Estbnated Cost Fwuling Secured Funding Financmg
Under Gap COMMENTS/STATUS

Project Title Total Forebm Local Amount Source Negotiation

US$Mtlbon

AAA.45 RegIOnal Flshenes Trammg 967 ~)ij7 2.%0 (NOR! 7 47 Under implementation.
Programme ICE) Additional fwldfng sought

AAA.46 RegIOnal Flshenes Documentalton 726 (i@ 1 17 (" 7 26 To be reviewed
System

AAA.46(1) Computensatton of Inland Flshenes 032 0.32 o32 ProjeeUs to be l't!V1ewed
Statlsltcs

AAA.4 7 (1) Aquaculture for Local Commumtles 927 927 7m (SWE) - Pbase II completed
(ALCOM) Phase 2 2.20 (BEL)

AAA.4 7 (4) Development of FIsh Farmmg m Cool

Water Areas m the SADC Regton 132 132 1 32 Fl8Ung sought.

AAA.4 7 (5) Strategtc Integrated Research for

Smallholder farms 632 ~2 6 32 Funding undernegotjadon

AAA.4 10(1) Support to SADC Flshenes 028 0.28 ·U8{1CE) - UPder implementation.
Coordmanon Umt

AAA.413 Conservatton ofBIOdIversIty of 500 500 5.00 (GEF) - Under implementation.
Inland Waters of the SADC Regton

MAL44 Support to Flshenes Development 410 410 4 10 Projed is to be reviewed

Plannmg

TAN41 Catch Assessment Study m Lake 151 108 043 teS (FIN) - Being bnplememed as part
043 (TAN) 01 FAOIFINNIDA preject

ZAM41 ZarnblalZunbabwe SADC Flshenes 834 834 &77 (DEN) - UPder implementation.
PrOject (Lake Kanba) 7.57 (NOR)

2679//TOTAL 5339 5179 160 26.60



FORESTRY

Estunated Cost Fundmg Secured FuncIiDg Fmancmg

Under Gap COMMENTS/STATUS

PrOject Tide Total Forel2Jl Local AmOlDlt Source NC!2otiation

USSMdbon

lAM 51 Special Faclhty for a SADC 400 3M 040 360 (CAN) - Under impIemeRtatIon.

Forestry Project Development *40 (SADC)

AAA53 Urban Fuelwood Project 1432 1292 140 654t (NOR) 642 Additional tiJndJDg
L40 (SADC) bemgsought

AAA54 Regional Forestry Inventory 1500 15.00 1500 FURding sought
Project

AAA55 Regional Tree Seed Centre 1200 1200 1200 (CIDA) Ulllkr impIementadoo.
Network

AAA59 Improvement and Strengthemng of 2009 1439 570 450. (FIN) 989 Additional funding
Forestry Colleges m the SADC Region 5'10 (SADC) .rought

AAAS12 Commumty Forestry Development

for fuelwood productIon EnVlronment

ConservatIon of Degraded Lands 984 9&4 984 Funding sought

AAAS13 Development ofMontane Forest 400 400 4 00 FundIng sought
Resources

AAAS 17 OptImal Management ofWatershed 091 Q74 017 a91 Transferred to ELMS
Areas

AAAS19 Agro-Forestry m Arable & 300 300 3 00 FundIng sought
Pastoral Farmmg

AAAS20 Management of Indigenous Forests 122 1.22 122 Fundmg sought

AAAS 22 Rural PlantatIon and Timber Processmg 845 845 845 Funding sought
m the SADC Region

AAAS 23 Strengthenmg of Forestry and Forest 550 500 a50 054t (SADC) 5 00 Funding sought
Products Research InstItutIons ill SADC

AAAS24 Development of Forestry Management 250 170 080 2 50 Funding sought
InformatIon Network m the SADC region

MOZ 514 ReforestatIon and ErOSion Control ill 163 142 021 142 (FIN) Under nnplementatioR

Nacala 021 (SADC)

TAN 516 Centre for Advanced PractIcal Forestry

Trammg 460 466 460 (NOR) Under implementatloR

ITOTAL 107 06 9788 918 40.83 6684 1



WILDLIFE

Estunated Cost FundIng Secured Funding Financing

Under Gap COMMENTS/STATUS
Project Title Total Foreign Local Amount fMlurce Negotiation

USSM,lhon

-
AAA.62 Support to Wlldhfe Coordmal1on Umt 011 ()1J - 0.11 (WWF) - Under unplementatwo.

AAA.6.3 RehefProgramme for Drought stncken

Wlldhfe Areas 429 4.29 - - 429 Pr3Ject refonnulated
FundIng sought

AAA.65 Regional Wlldhfe Trammg Progrmme 1000 1000 - 1000 (EEC) - {Tnder unplementatwo.

iAAA.66 Wetlands Conserval1on (Phase n) 180 1.30 050 - - 180 FundIng negotiation
underway With NORAD

AAA.67 Regional Wddhfe Conversal1ve Educal10n 065 ()6S - 006 (UK) - 059 Fundmg sought

AAA613 Law Enforcement m Wddhfe Management

UI1118al1on 380 380 - - 380 Fundmg negotiation
undel'l\ay WIth JAPAN

AAA.615 Regional Wlldbfe Resource Inventory 210 210 - 0.20 (ED) 190 Jomt project WlIh
Forestry sector

AAA.617 Coordmal1on ofTsetse Fly EradJ.cal1on and

Wlldhfe Programmes - - - - - - Completed

AAA.618 Regional DevelopDlent of Commumty Based

Management and UI1I188l1on ofWlldbfe 6690 6690 - 6690 (USA) Under unplementatlon.

AAA.619 Satehte Trackmg ofElephant Movements

Across Nal10nal Boundanes 100 100 - - 100 NegotIation underway
WlIhCIDA

BOT61 Cooperatton m WIldlife Management and 075 0.25 050 003 (SACIM) 072 Fundmg to be proVIded by
Conservatton SACIM member states

ZJM62 SADC Rhmo Conservation Project 660 360 300 360 (ITALY) - 300 Foretgll Fundmg secured,
project not yet mobilised

ITOTAL 9800 9400 400 8090 1710 I
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1. EXECUTIVE SUMMARY

1 1 The Marlne Flsherles and Resources sector programme alms at
the development of Marlne Flsherles The annual catch
tonnage for marlne flsherles In the SADC reglon has been
estlmated at 1 9 mllllon metrlc tonnes The potentlal of
the Marlne Flsherles lS, however, far from belng reallsed
Indlcatlons are that the annual maXlmum sustalnable yleld
from the marlne waters of SADC mlght reach at least 2 7
mlll10n metrlc tonnes Future development actlon lS
therefore prlmarlly focused on the assessment of thls
potentlal and reallsatlon of lts sustalnable exploltatlon

1.2 Marlne Flsherles can potentlally satlsfy the growlng demand
for anlmal proteln, partlcularly amongst low lncome groups
Furthermore, marlne flsherles are an lmportant forelgn
exchange and cash lncome earner for the SADC coastal
states. The lmportance of thls sector could even be
lncreased further. The marlne flsherles programme should
therefore be geared towards development of reglonal
resources assessment, management and survelllance systems,
labour lntenslve and value addlng technologles, and
lnternal and external markets

1 3 The Marlne Flsherles Sector has SlX (6) proJects approved
under the SADC Flsherles Programme of Actlon Only one lS
fully funded Two have rece1ved fundlng pledges and fundlng
for the rema1n1ng three 1S belng sought.

1 4 ProJ ect Moz. 4.1 Improvement of QuaIl.ty Control and
Inspectl.on of Fl.sh Products, has recelved fundlng to the
tune of US$200, 00 for the flrst phase from ICEIDA The
flrst phase commenced 1n November 1995 Quallty control of
flSh products has become a very lmportant 1ssue as flSh
exportlng member States have to comply wlth certaln
lnternatlonal standards.

1.5 ProJect Moz. 4.2 - Assessment of Marl.ne Fl.sherl.es Resources
of the SADC Regl.on and ProJect no. AAA.4.12 - Establl.shment
of Sea F1sher1es Inspectorates 1D the SADC Reg10n, have
been a subJect of dlScusslon w1th cooperatlng partners, In
partlcular the NORDIC countrles and the EU As a result,
the EU has pledged some U8$400,000 to f1nance the
feaslblllty study on the Inspectorate proJect. The EU and
the 8eu are now 1n the process of tender1ng for contractors
to undertake the study The ED wlll conslder fundlng the
whole proJect pendlng the outcome of the study
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Nam1b1a, through the Sector Coord1nator, has made the fUlly
operat1onal research vessel, r/v Benguela, ava1lable for
mar1ne research and stock assessment 1n the coastal waters
of Mozamb1que and Tanzan1a Funds are be1ng sought from
cooperat1ng partners for 1ts operat1on and ma1ntenance

The Atlant1c Ocean component 1S under reV1S1on as many
act1v1t1es env1saged under the proJect are already carr1ed
out on a nat10nal bas1s by Angola, Nam1b1a and South
Afr1ca, and w1th b1lateral ass1stance from the NORAD
sponsored Nansen Programme.

1.6 The "Mar1ne F1sher1es Pol1cy and Strategy Document" was
approved by Counc1l at 1tS meet1ng 1n Gaborone, Botswana,
In August, 1994. The Sector 1S now 1n the process of
lmplementlng the strategles and pollcles contalned ln that
document. In th1s respect, the current proJect portfollo
1S be1ng rev1ewed and new proJects are be1ng formulated
A proJect reV1ew and formulat1on workshop lS planned later
th1s year. Fund1ng lS be1ng sought for the workshop

1.7 The SCU 1S str1v1ng to strengthen the l1nks between member
States 1n order to promote the 1n1t1at1on and speedy
development of Mar1ne F1sher1es proJects. For th1s
purpose, an annual meet1ng of SADC Mar1ne F1sher1es
M1n1sters has been 1nst1tuted The f1rst such meet1ng was
convened 1n Swakopmund, Nam1b1a, 1n May 1993

1.8 The Sector 1S also promot1ng closer cooperat1on between
member States. In th1s regard, Nam1b1a and Angola have
s1gned a b1lateral cooperat10n agreement on f1sher1es In
add1t10n a Memorandum Of Understand1ng (MOU) has been
s1gned between Nam1b1a and Mozamb1que B1lateral F1sher1es
agreements between Mozamb1que and South Afr1ca, and Nam1b1a
and South Afr1ca, are also 1n place.

1.9 Regard1ng the Coord1nat10n of research 1n Mar1ne F1sher1es,
SACCAR and SCU convened a workshop on long-term strategy
for mar1ne f1sher1es research The workshop was held 1n
September, 1994, 1n W1ndhoek The document result1ng from
th1s workshop lS currently under scrut1ny by member States.

1 10 The f1rst SADC F1sher1es Plann1ng and Management Course to
be held 1n the reg10n, successfully took place 1n Nam1b1a,
from May to August 1994. Twelve part1c1pants (4 from
Tanzan1a, 2 from Nam1b1a, 3 from Mozamb1que and 3 from
Angola) successfully completed the course. The second
course commenced 1n May 1995 w1th 15 part1c1pants These
tra1n1ng programmes Wh1Ch are funded by NORAD, w1th
counterpart fund1ng from the M1n1stry of F1sher1es and
Mar1ne Resources (Nam1b1a), w1ll be subJected to an
evaluat10n to ascerta1n the1r future susta1nab1l1ty.
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2. REVIEW OF THE REGIONAL SITUATION

2.1 The EEZ of the Member states of the SADC Reg10n abounds
w1th a var1ety of mar1ne f1Sh resources. The annual catch
tonnage 1S presently est1mated to be 1n the v1c1n1ty of 1 9
m11110n mt

2 2 The catch potent1al however, 1S much greater than the
present output. The f~sher1es potent~al of the SADC reg~on

could y1eld an annual catch of between 2 7 - 3 0 m11110n
tonnes prov1ded good conservat10n, management po11c1es and
pract1ses are app11ed

However, uncerta1nty about true mar1ne f1Sh b10mass levels
for 1ncreased but susta1nable catches have to be resolved
before any s1gn1f1cant expans10n beyond current catch
levels can be encouraged

2.3 F1sh const1tutes a maJor source of an1mal prote1n,
part1cularly 1n the d1et of the rural populat1ons of most
of SADe Member states Th1S 1S due to 1ts palatab111ty and
relat1vely low pr1ce compared to other an1mal prote1n
sources.

2 4 It 1S therefore essent1al that efforts are made to 1ncrease
product1on and enhance susta1nable ut111sat10n of the
mar1ne f1sh resource 1n the reg10n In th1s respect, 1t 1S
necessary to 1ntroduce technolog1es m1n1m1s1ng harvest1ng
and post-harvest1ng losses and to corne forward w1th
reg10nal resource assessment, management and surve11lance
systems

2.5 The state of 1nd1v1dual and commerc1ally 1mportant
crustacean stocks 1n the mar1ne waters of SADC member
states 1S generally not healthy at the moment Th1S has
led to decrease 1n nat10nal and reg10nal fore1gn revenue
However some demersal stocks are on the 1ncrease and 1n
V1ew of the conservat1on measures taken by 1nd1v1dual
coastal member states, the s1tuat10n 1S 11kely to 1mprove

2 6 Intra-reg10nal trade and the consumpt10n of f1sh products
are gradually 1mprov1ng For 1nstance, a b1lateral trade
agreement between Nam1b1a and Z1mbabwe has resulted 1n an
1nflow of fresh frozen horse mackerel from Nam1b1a to
Z1mbabwe. The horse mackerel, cheap commod1ty as 1t 1S, lS
1n Z1mbabwe be1ng met w1th great enthus1asm Th1s has led
to lower pr1ces on beef and poultry, benef1tt1ng the local
consumer. A study on the Market for F1Sh and F1Sh products
1n Z1mbabwe has revealed, that f1Sh consumpt10n 1n 21mbabwe
has 1ncreased from 2 7 kg\person 1n 1992 to 6 4 kg\person
1n 1994 Th1S 1ncrease lS ma1nly attr1buted to the 1mport
of horse marckeral from Nam1b1a.
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2.7 The mar1ne env1ronment 1n the EEZ of SADC 1S 1ncreas1ngly
be1ng subJected to m1n1ng and 011 explorat10ns and
operat10ns For 1nstance, the d1amond dredg1ng off the
south coast of Nam1b1a may have adverse effects on the
recrU1tment of Juven1les to the econom1cally 1mportant rock
lobster stock. Th1S calls for str1ct env1ronmental
mon1tor1ng and control measures w1th regard to the
ut1l1zat10n of m1nerals and 011 off the coasts of
1nd1v1dual SADC coastal states, part1cularly 1f current 011
and m1n1ng explorat10ns result 1n future commerc1al
operat10ns.

3. REVIEW OF THE PROGRAMME

3.1 The SADC Mar1ne F1sher1es Development Programme generally
a1ms at the susta1nable expl01tat10n of the mar1ne
f1sher1es resources 1n order to make a s1gn1f1cant and
last1ng contr1but10n to the overall SOC10-econom1C
development of the reg10n

3.2 The "Mar1ne F1sher1es Po11cy and strategy Document" was
approved by Counc1l at 1tS meet1ng 1n Gaborone, Botswana,
1n August, 1994 The Sector 1S now 1n the process of
1mplement1ng the strateg1es and po11c1es conta1ned 1n that
document In th1s respect, the current proJect portfo110
1S be1ng rev1ewed and new proJects are be1ng formulated.
A proJect reV1ew and formulat10n workshop 1S planned later
th1s year. Fund1ng 1S be1ng sought for the workshop.

3.3 The "SADC Mar1ne F1sher1es Po11cy and Strategy" has
1dent1f1ed the follow1ng constra1nts wh1ch are affect1ng
the development of the Sector:

1. Research, Informat10n and Env1ronment
2. F1shery Management and Surve1llance
3. F1sh Trade and Consumpt1on
4 Human Resources Development
5 Industr1al Development and Investment
6 Art1sanal F1sher1es
7. Mar1culture

3.4 The spec1f1c po11cy obJect1ves of the Sector w1ll have to
a1m at resolv1ng these development constra1nts The Mar1ne
F1sher1es Reg10nal p011Cy obJect1ves, are therefore to:

1) ra1se product10n and 1mprove process1ng methods,
market1ng and d1str1but10n of f1Sh and f1Sh products
and move towards greater ut1l1sat10n for d1rect human
consumpt10n of spec1es and by-catch and by-products
currently processed for an1mal feed,
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~~) undertake mar~ne research, stock assessment,
management, mon~tor~ng, control and surve~llance, and
also soc~o-econom~c development of the f~sh~ng

commun~t~es,

~~~) protect and enhance mar~ne and coastal env~ronments,

control pollut~on and avo~d harmful effects on other
natural resources;

~v) prov~de tra~n~ng and ass~stance to promote prof~table

operat~ons at all levels from art~sanal to ~ndustr~al;

v) max~m~se the fore~gn exchange value of f~sh exports,

v~) strengthen and develop small scale and art~sanal

f~sher~es and the econom1es of coastal f1sh1ng
commun1t1es ~n 1ntegrated susta1nable ways and by
fully 1nvolve the people ~n development programmes and
~n the dec~s1on mak1ng process, and

v~~) base all development proJects for the mar1ne f1sher1es
sector on sound, sC1ent1f1c analys1s of resources and
the~r susta~nab~11ty, educate f1sherfolk and coastal
people at all levels ~n env1ronmental and resource
awareness and lnvolve them 1n management systems and
dec~s~on mak~ng

3 .5 The Sector's Pol~cy Ob] ect1yes are based on, and have
synergy w1th the overall FANR Pol1cy and Strategy

3.6 The Sector's Spec1f1c Strategy 1S geared not only towards
ach~ev1ng the pol1cy ob]ect1ves stated above, but also to
contr1but1ng towards the ach1evement of overall FANR
ob]ect~ves.

The Mar1ne F1sher1es Sector Strategy therefore cons1sts of
the follow1ng act1v1t1es

1. to establ1sh a reg10nal research network and resource
assessment, surve11lance and management systems, and
promote env1ronmental mon1tor1ng and protect10n,

2. to str1ve to promote common approaches of enter1ng
1nto f1sher1es agreements,

3. to facl1ltate the adoptlon of common lmport and export
strategles and promote lntra - regl0nal trade ln flSh
products,

4. to step up efforts 1n Human Resource Development ln
f1sher1es f1elds,
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5 to promote development of labour 1ntens1ve and value
add1ng technolog1es and 1ndustr1es and, fac1l1tate
1nvestment 1n the f1sher1es 1ndustry,

6 to promote the development of the art1sanal sector
through 1ntegrated development, use of appropr1ate
technolog1es and m1n1m1zat10n of port-harvest losses;
and

7. to promote the development of mar1culture

3 7 The mandate of the Sector covers mar1ne f1sher1es and
resources However the term "mar1ne resources II lends
1tself to m1s1nterpretat1on. Member states have thus
agreed that the term 'mar1ne resources' should be
understood to mean all Ilv1ng mar1ne resources and
der1vat1ves thereof

3 8 The Sector has SlX approved proJects 1n 1t'S Programme of
Act10n These proJects are all essent1al w1th respect to
the development pr10r1t1es, obJect1ves and strateg1es
outl1ned above Only one 1S fully funded, two have secured
part1al fund1ng and fund1ng 1S be1ng sought for the
rema1n1ng three

3 9 ProJect Moz.4.2: Assessment of Marlne Flsherles Resources
of the SADC Reglon and SADC ProJect no. AAA.4.12
Establlshment of Sea Flsherles Inspectorates In the SADC
Reglon, have been a subJect of d1Scuss10n w1th cooperat1ng
partners, 1n part1cular the NORDIC countr1es and the EU. As
a result agreement has now been reached between the Sector
and the EU on f1nanc1ng a study on the Inspectorate ProJect
to the tune of US$400,000 The EU w1ll cons1der fund1ng the
whole proJect pend1ng the outcome of the study.

Nam1b1a, through the Sector Coord1nator, has made the fUlly
operat10nal research vessel, r/v Benguela, ava1lable for
mar1ne research and stock assessment 1n the coastal waters
of Mozamb1que and Tanzan1a Funds are be1ng sought from
cooperat1ng partners for 1tS operat1on and ma1ntenance.
The Atlant1c Ocean component 1S under reV1S10n as many
act1v1t1es env1saged under the proJect are already carr1ed
out on a nat10nal baS1S by Angola, Nam1b1a and South
Afr1ca, and wlth b1lateral ass1stance from the NORAD
sponsored Nansen Programme

3 10 Request for ass1stance 1n rev1ew1ng ProJects no.ANG.4.2 
Promotlon of Export Marketlng of Marlne F1Sh Products and
MOZ.".l - Improvement of QuaIlty Control and Inspectlon
F1Sh Products have been subm1tted to varlOUS Cooperat1ng
Partners ICEIDA 1S f 1nanc1ng the preparatory phase of
Moz.4.1 to the tune of US$200,000 Qual1ty control of f1Sh
products has become a very 1mportant 1ssue as f1Sh
export1ng member States have to comply w1th certa1n
1nternat1onal standards
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ProJect ANG.4.2, lS stll1 belng studled at the Nordlc\SADC
Technlcal Consultatl0n Fund, and the outcome wll1 only be
revealed, upon a deC1Sl0n to be taken on the future of the
Nordlc\SADC Inltlatlve Furthermore the Sector Coordlnator
has approached the EU and requested them to conslder
lncludlng SADC ProJect No. AAA. 4.9 Estab11shment of
Req10nal Computer Based Mar1ne F1sher1es Catch Data system
lnto thelr Regl0nal Marltlme Data Base proJect, but as a
separate entlty ThlS proJect has recently been revlewed
and rewrltten

3 11 The flrst SADC Flsherles Plannlng and Management Course to
be held In the regl0n, successfully took place In Namlbla,
from May to August 1994 Twelve partlclpants (4 from
Tanzanla, 2 from Namlbla, 3 from Mozamblque and 3 from
Angola) successfully completed the course. The second
course commenced In May 1995 wlth 15 partlclpants. These
tralnlng programmes WhlCh are funded by NORAD, wlth
counterpart fundlng from the Government of Namlbla, wll1 be
SUbJected to an evaluatlon to ascertaln thelr future
sustalnablllty

3 12 The SCU lS strlvlng to strengthen the 11nks between member
states In order to promote the lnltlatl0n and speedy
development of Marlne Flsherles proJects For thlS
purpose, a annual meetlng of SADC Marlne Flsherles
Mlnlsters has been lnstltuted The flrst such meetlng was
convened In Swakopmund, Namlbla, In May 1993

3 13 The Mlnlsters Meetlng serves to provlde for detalled pOllCy
and admlnlstratlve gUldance to the sector, to promote
regl0nal flsherles lntegratlon and to provlde a forum for
consultatl0ns and the exchange of VlewS In the fleld of
flsherles.

3.14 The Sector lS also promotlng closer cooperatlon between
member States. In thlS regard, Namlbla and Angola have
slgned a bllateral cooperatlon agreement on flsherles In
addltlon a Memorandum Of Understandlng (MOU) has been
slgned between Namlbla and Mozamblque. Bllateral Flsherles
agreements between Mozamblque and South Afrlca, and Namlbla
and South Afrlca, are also In place

3.15 Followlng Councl1 declsl0n In January 1993 In Harare,
21mbabwe, SADC has embarked upon a Communlty BUlldlng
programme by all lnstltutl0ns of SADC A proposal for a
JOlnt Flsherles Communlty bUlldlng workshop was approved by
Councl1 at lts meetlng held In January 1994, In Gaborone
ThlS workshop lS scheduled to take place durlng the flrst
quarter of 1996
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3.16 The SCU, requested ALCOM (Aquaculture for Local Communlty
Development a Programme and Instltutl0n) to carry out a
marlculture study In the marltlme states of the regl0n
ThlS study was carrled out over the perlod 15 March - 8
June 1994 and lncluded Angola, Namlbla, Mozamblque and
Tanzanla. A team of experts lncludlng professlonals from
the SCU together wlth natl0nal offlcers carrled out thlS
study.

The alm of the study was to reVlew the present status of
marlculture, to lnvestlgate the potentlal for bracklsh
water and marlne aquaculture, and make recommendatlons for
actl0n 1n the SADC regl0n

The Sector Coordl.natl.ng Unl.t, Jol.ntly Wl.th ALCOM, has
drafted a report on the above study WhlCh 1S now under
scrut1ny by member States for thelr comments before belng
subm1tted to SADC Counc1l of Mlnlsters for approval

3 17 In 1993 SACCAR launched a workshop on the long-term
strategy for research 1n SADC The SCU and representatl.ves
from the Marlne Fl.sherl.es Sector of Angola, Mozambl.que and
Tanzanla attended the workshop The workshop revealed that
the Sector of Marlne Flsherles and Resources was not
adequately catered for 1n the document recommendlng long
term strategy for research l.n SADC SACCAR and the SCU thus
agreed to have a spec1al workshop on long-term strategy for
mar1ne research 1n SADC

ThlS workshop was held l.n Swakopmund, Namlbla, In September
1994 The result1ng document 1S under scrutl.ny by member
States

3.18 The Sector Coordlnatlng Unlt 1S now almost fully staffed
The Un1t 1S headed by the Sector Coord1nator who also 1S
the Deputy Permanent Secretary of the Mlnlstry of F1Sherl.es
and Mar1ne Resources 1n Nam1b1a Efforts are underway to
further stregthen the Un1t

4. CURRENT STATUS OF PROJECTS

4.1 ProJect No AAA. 4.9 - Establl.shment of Regl.onal Computer
Based Marl.ne Fl.sherl.es Catch Data system

The Ob]ectlve of the proJect lS to provlde a regl0nal
computer-based catch data system capable of utlllslng
lnformatl0n from reports on catch, land1ngs and
transhlpment, and wlth capablll.tl.es to present lnformatlon
on total Marlne F1Sh catch by specles, area, vessel and
tlme.

Estlmated cost l.S US$O 14 ml.lllon. The proJect document has
been updated fundlng lS belng sought Member States have
agreed to plck some components of thl.s proJect and
lmplement them through thelr own resources
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4.2 ProJect No AAA 4.10 (2)
Coord1nat1on Un1t

support to SADC F1sher1es

The proJect aloms
adm1n1strat1ve work
Coord1nat1ng Un1t

at
of

supportlong
the SADC

the plannlong and
Mar1ne F1sher1es

Under the ProJect ICEIDA 1S prov1d1ng US$120, 000 a year
unt11 31 December 1997.

4.3 ProJ ect No ANG. 4 . 2 - Promot1on of Export Market1nq of
Mar1ne F1Sh Products

The obJect1ve of th1s proJect 1S to promote exports of
Mar1ne F1sher1es and 1ncrease export revenue earn1ngs of
the Member states concerned.

The follow1ng act1v1t1es are to be carr1ed out under the
proJect:

(a) support1ng common market1ng strateg1es 1n order to
meet spec1f1c needs of the export market.

(b) establ1sh1ng a reg10nal export market1ng expert1se
for Mar1ne F1sh Products espec1.ally frozen and
canned products,

and,

(c) establ1sh1ng on-the-Job and 1nst1tut10nal tra1.n1.ng
for nat10nals of the SADC Member states.

The proJect 1S est1.mated to cost US$1.67 m1ll10n Fund1ng
1S be1ng sought, but a consultancy through the NORDIC/SADC
Techn1cal Consultat1on fund and the Commonwealth Fund
rev1ew1ng th1.s proJect 1.S be1ng pursued.

4.4 ProJect No MOZ.4.1 - Improvement of Qual1ty Control and
Inspect10n of F1Sh Products

The obJect1ve of the proJect 1S to ass1st Angola,
Mozamb1que, Nam1b1a, South Afr1ca and Tanzan1.a to ut111.se
the1r f1Sh resources eff1.c1.ently and cost effect1.vely.

The act1v1t1es of the proJect w1ll 1nclude:

(a) establ1.shment of a quall.ty control and l.nSpect1on
system for Fl.shery Products l.n each of these Member
states, and

(b) to tra1n proJect staff
1nspect1on procedures 1n
qual1ty of f1sh products
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The proJect 1S est1mated to cost US$l 80 m1ll1on ICEIDA
has pledged to f1nance the f1rst phase of the proJect to
the tune of US$200,000 start1ng November, 1995

4.5 ProJect No MOZ.4.2 - Assessment of the Mar1ne F1sher1es
Resources of the SADe Reg10n

The obJect1ve of th1S proJect 1S to establ1sh f1sher1es
research 1nst1tut1on capable of formulat1ng f1sher1es
research and 1mplement1ng a mar1ne f1sh resources
evaluat10n programme for member states The act1v1t1es of
the proJect w111 1nclude the follow1ng

(a) acqu1s1t1on of necessary research vessels and
equ1pment 1n order to effect1vely 1mplement nat10nal
and reglonal marlne research programmes

(b) PrOV1Sl0n of adequate tra1nlng of SADC nat10nal In
var10US relevant d1sc1pl1nes to enable them to conduct
appropr1ate and long term resource evaluat10n of the
commerclally lmportant f1sh stocks

(c) formulat10n and 1mplementat1on of appropr1ate
surve11lance and control measures 1n order to protect the
mar1ne resources and the env1ronment as a whole

All Nord1c countr1es (except F1nland) and the EU, have
shown 1nterest 1n one way or the other support1ng th1s
proJect. However some actlvlt1es of the proJect are
already carr1ed out under b1lateral agreements, the NORAD
funded Nansen Programme be1ng by far the largest SIDA 1S
b1laterally supportlng Angola In thls f1eld and ICEIDA
Nam1b1a on bllateral bas1s

In l1ne w1th recommendatlons from the ProJect Appralsal
Workshop th1s proJect has been subd1v1ded 1nto two
components, one for the east coast and one for the west
coast As a f1rst step 1n adher1ng to th1s recommendat10n,
Namlb1a, through the Sector Coord1nator has offered the
serV1ces of r Iv Benguela for mar1ne research and stock
assessment on the SADe east coast The SUb-prOJect
cover1ng th1s component 1S to last for three years, cost1ng
around 3 6 m1ll1on US$ Donor fund1ng 1S been sought

In the meant1me, Mozamb1que 1S acqu1r1ng a research vessel
WhlCb wlll carry out research In her natlonal waters In
Vlew of thlS new development, the need for the Benguela to
undertake research on the east coast needs to be revlslted
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4 6 ProJect AAA.4 .12 Establ1shment of Sea F1sher1es
Inspectorates 1n the SADe Req10n

The ma1n obJect1ve of the proJect lS to establ1sh and tra1n
staff for a des1gnated un1t w1th1n the F1sher1es
M1n1stryjDepartment of each SADC Member state, capable of
undertak1ng effect1ve measures to control and mon1tor the
Mar1ne F1sher1es w1th1n the country's EEZ The proJect lS
est1mated to cost U5$13,08 m1ll1on"

The ED has lnd1cated 1nterest In fundlng thlS proJect, and
has pledged to allocate ECU310 000 to f1nance a feas1b1l1ty
study on th1S proJect The EU and the SCU are now 1n the
process of tender1ng for consultant compan1es to carry out
the study
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5.1 AAA.4.9-

Estl.mated Costs

Total US$0.14m

Forel.gn: US$O 14m

ESTABLISHMENT OF REGIONAL COMPUTER BASED
CATCH DATA SYSTEM.

Fl.nancl.ng Gap. US$O.14m

•

Local Executl.ng Agency

FUndl.ng Secured

Forel.gn

Local

NIL

NIL

Start·

Duratl.on 34 weeks wl.th
possl.ble
extenSl.on

ObJect1ves

Descr1pt1on

(l.) to establl.sh a "unl.form" computer based
catch data system on catch and landl.ngs by
specl.es, area vessel type, effort and
transhl.pment of catch

(l.l.) to facl.ll.tate the utl.ll.satl.on of l.nformatl.on
wl.thl.n the SADe member States for
sustal.nable fl.shl.ng plannl.ng and
development

Followl.ng the framework of the Programme of
Actl.on thl.s proJect wl.ll have three phases, wl.th
a possl.ble extenSl.on l.nto a fourth phase
dependl.ng on the results of prevl.ous phases.

Phases 1 - a computer consultant wl.ll be engaged
to conduct an l.nl.tlal study ln each state l.n
order to asses the present data collectl.on system
and the data requlrements of each state

The results of thl.s study wl.ll be revl.ewed by
each state l.n order to agree on the common
components of the new computer system subJect to
the agreement, a BADe fl.shl.ng log book l.nl.tl.ally
for forel.gn fl.shl.ng vessels and later adapted for
the artl.sanal fleet wl.ll need to be desl.gned

Phase 2 - the consultant wl.ll prepare a report
wlth recommendatl.ons for the regl.on He would
desl.gn and test the software needed to meet the
crl.terl.a specl.fl.ed by the BADe member States On
completl.on the consultant would be requl.red to
compl.le and dell.ver easy - to - understand user
manuals to each state
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status

Phase 3 - the consultant would V1S1t each state
to 1nstall the software and prov1de tra1n1ng to
operators of the system

The establ1shment of a "Un1form" computer based
catch data system 1n collaborat1on w1th a well
managed Mar1ne F1sher1es Research Programme would
be an effect1ve future tool for Mar1ne F1sher1es
Plann1ng for development Total allowable
catches (TAC' s) could be establ1shed for the
benef1t of the states concerned

Fund1ng 1S sought, pend1ng on evaluat10n of the
proJect
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5.2 AAA.4.12 - Estab11shment of Sea F1sher1es Inspectorates 1n
the SADe Reg10n

Estlmated Costs (US$)m Flnanclng Gap. -

Total
Forelgn
Local

Under ReVlew

Executlng Agency:

Fundlng Secured start:

Forelgn

Local

US$400,000 Duratlon· 18 - 20 Months
wlth posslble

contlnuatlon
after evaluatlon

ObJectlve

Descrlptlon

The obJectlve of thls proJect lS to establlsh and
traln staff for a deslgnated lnspectorate unlt
wlthln the flsherles Mlnlstry/Department of each
SADC member state WhlCh wlll be responslble for
undertaklng effectlve measures to control and
monltor Marlne flsherles actlvltles wlthln the
country's EconomlC Excluslve Zone (EEZ).

The proJect wlll be carrled out In three phases
uSlng a company wlth expertlse In monltorlng,
control and survelllance of Marlne flsherles

Phase 1 - ThlS lS a tralnlng phase WhlCh wlll be
undertaken separately In each of the four SADC
member states by the Company personnel ThlS
wlll lnvolve a four weeks tralnlng course at a
flsherles school and two to three weeks tralnlng
at sea.

Phase 2 (a) Establlshment of a regl0nal
survelllance unlt conslstlng of a patrol-shlp and
an alrcraft both speclally equlpped. ThlS phase
wlll start not later than 3 weeks after Phase 1
so that tralnlng both In lmmedlately after the
onshore tralnlng has been completed

(b) Establlshment of radlo control centres wlth
HF radlos These wl1l faclll tate good
coordlnatl0n and communlcatl0n Slnce the ShlP and
alrcraft wlll be requlred to operate up to 200
nautlcal mlles from the coast

Phase 3 - Dependlng on the success of Phase I
and 2 fundlng wlll be sought for the purchase of
alrcrafts and patrol ShlPS to form a long term
reglonal marltlme survelllance Unlt.
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status ThlS lS a new proJect and the EEC lS negotlatlng wlth
the SCU on the fundlng of a preparatory phase of thlS
proJect

5 3 ANG.4.2 - Promot~on of Export Market~nq of Mar~ne F~sh

Products

Estlmated Cost Flnanclng Gap US$l 67

Total
Forelgn
Local
Fundlng

US$l 67
US$l 67

Secured
Executlng Agency
start

Forelgn
Local

NIL
Duratlon 2 years

Ob]ectlves

DeSCrl.ptlon

The maJor ob]ectlve of thlS proJect lS to
lncrease forelgn revenue from export marketlng of
hlgh quallty Marlne FlSh Products from the SADC
States of Angola, Mozamblque, Tanzanla and
Namlbla

Speclflc ob]ectlves wlll be to,

Support common marketlng strategles for the
countrles concerned In order to meet speclflc
needs of the export markets

establlsh a reglonal export marketlng
expertlse for Marlne flSh Products wlth emphasls
on frozen and canned flsh products

establlsh on-the-Job and lnstltutlonal
tralnlng for natlonals of the SADC member states

Thl.s proJect would be lmplemented Wl.thln the
framework of the Actlon Programme for Marlne
Flsherles In the SADC reglon

A hlghly quall.fled expert In frozen flsh handllng
and marketlng would head the proJect asslsted by
an experlenced flsherles economlst and other
experlenced speclallst staff In canned fl.sh
marketlng wlth approprl.ate counterparts from the
SADC States concerned

Wlthln the proJect organlsatlon a "Frozen and
Canned-Flsh Marketlng Unlt ll should be located In
Angola Sl.nce frozen and cannlng shore facllltles
are present, supported by a hlgh catch potentlal
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status·

For susta1nable benef1ts of the proJect an
appropr1ate tra1n1ng programme w1th1n the states
and outs1de should be prov1ded to the nat10nal
engaged In the lmplementat10n of the proJect

Fundlng lS sought, a reV1ew made ava1lable
through the NORDIC/SADC Techn1cal Ass1stance 1S
be1ng cons1dered
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5 4 MOZ.4.1 Improvement
Inspect10n of F1Sh Products.

of Qua11ty Control and

Estlmated Cost Flnanclng Gap US$O 8 mn

Total
Forelgn
Local

US$l 00
US$1.00

Fundlng Secured Executlng Agency

Forelgn

Local

US$O 2mn

NIL

Start Nov 1995

DuratIon 4 years
•

ObJectlves The overall obJectIve IS to aSSIst the SADe
member States In the proper utIlIsatIon of the
fIshery resources avaIlable In theIr EEZ

to set-up a qualIty control
Inspectlon of flshery products unIt
state,

(QC)
In

and
each

Descrlptlon

to traIn natIonal proJect staff on QC
InspectIon procedures,

to Increase the quallty of fIsherIes products
reachIng the consumer through the reductIon of
post harvest losses, thus ensurlng hIgh nutrItIve
and market values of the products

ThIS IS a TechnIcal ASSIstance proJect WhICh WIll
be assocIated wIth an Important component on
technIcal cooperatIon among the member countrIes
Involved The proposed unIt WIll prOVIde
serVIces as an Independent entIty lncorporated In
the organIsatIonal structure of the flsherles
DIVISIon In the host country

The proJect IS proposed to extend over four-year
perIod and WIll be dIVIded Into two phases

Phase 1 - of one year duratIon WIll carry out the
preparatory work for the proJect centred on the
detaIled assessment of the needs and obstacles
for an effectlve fISh QC and InspectIon
programme

Phase 2 - lastIng for three years wlll accomplIsh
the obJectIves In accordance WIth the proJect
obJectIves In accordance WIth the agreed plan of
OperatIon based on phase 1
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status·

Th1S proJect 1S expected to employ spec1a11sts 1n
the organ1sat10n and operat1on of QC and f1sh
1nspect1on systems w1th short term consultancy
serV1ces 1n spec1f1c f1elds such as extens10n,
1nternat1onal trade and SOC1o-econom1C
evaluat10n.

Ma1nly, funds w111 be prov1ded for the purchases
of equ1pment needed, upgrad1ng of work1ng
fac111t1es and spec1a11sed tra1n1ng of the
techn1cal staff 1n one of the eX1st1ng QC
laborator1es Wh1Ch 1S to become the reg10nal QC
1nst1tut10n where spec1al and more sOph1st1cated
analyt1cal and m1crob1olog1cal tests may be
performed

Fund1ng 1S sought, pend1ng the evaluat10n of the
proJect.
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5 5 Moz 4 2 - Assessment of Mar1ne F1sher1es Resources of the
SADC Reg10n

Est1mated Costs F1nanC1ng Gap

TotaJ
ForeJ.gn
Local

FundJ.ng

ForeJ.gn
Local'

start

Under ReV1ew (W Coast)
US$ 3 63 (East Coast)

Secured

US$ 363m

ExecutJ.ng Agency

Durat10n
3 years wJ.th
extens10n 1f necessary

...

OBJECTIVES

DESCRIPTION

The ma1n obJect1ve of the proJect 1S to establJ.sh
an effect1ve research 1nst1tut1on capable of
formulatJ.ng and 1mplement1ng a marJ.ne fJ.sh
resources evaluat10n programme for the SADC
coastal States SpecJ.f1c Ob)ect1ves wJ.ll be

to acqu1re necessary research vessels and
equ1pment 1n order to effect1vely J.mplement
nat10nal and reg10nal mar1ne research programmes

to prov1de adequate tra1n1ng to SADC nat10nals J.n
appropr1ate d1sclpllnes to enable them conduct
long term resources evaluat10n of the
commerclally 1mportant flSh stocks

to formulate and 1mplement approprJ.ate
survelllance and control measures 1n order to
protect the mar1ne resources and the marJ.ne
env1ronment as a whole 1n the f1sh1ng zones of
the SADC coastal states

The concept of th1s proJect was 1n1t1ated at the
Sem1nar on Mar1ne F1sherJ.es Development held 1n
Luanda, J.n May, 1989 The evaluatJ.on of the
marJ.ne resources 1n the SADC Reg10n J.dentJ.fJ.ed
the follow1ng weaknesses

(a) the current 1ncomplete knowledge of the
state of commerc1ally 1mportant marJ.ne
resources and the future potent1al of
unexplo1ted fJ.sh stocks.

(b) lack of necessary vessels and equJ.pment for
effect1ve stock assessment
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STATUS

(c) lack of SC1ent1f1cally tra1ned local
manpower to conduct f1sher1es researqh and
recommended management measures

The plann1ng and coord1natl0n of the programme
w111 be adm1n1stered by a comm1ttee cons1st1ng of
two representat1ves from each SADC coastal state,
the donor(s) 1nvolved and representat1ves of the
F1sher1es Co-ord1nat1ng Un1t who w111 part1c1pate
1n meet1ngs as observers.

All Nord1c countr1es (except F1nland) and EEC,
have shown 1nterest 1n suPPOrt1ng th1s proJect
It lS proposed to hold a proJect plann1ng
workshop (lnvolv1ng F1sher1es D1rectors and
potent1al donors) Wh1Ch w111 develop the proJect
further, work out of lmplementat10n and produce
a deta1led work1ng document. ProJect costs lS
est1mated at US$115,78 ml1110n Fund1ng lS be1ng
sought, pend1ng the evaluat10n of the proJect
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Funding Status of Projects
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"&he bernS

MARINE FISHERIES

Estimated Cost Fundmg Secured Fundmg FmancIng
llnder Gap COMMENTS/STATUS

Project Title Total Foreign Local Amount Source ~egottatton

l. SS \ltlboll

AAA-I9 RegIOnal Computer Ba~ed C'atcl 01-1 014 o14 Fundmg sought
Data S\stem

AAA -110(2) ';upport to SADe. Fishenes
CoordmatlOn Umt 012 012 012 (ICE) - Under unplementatIon

AAA42 Fstabhshment ot Sea fIshenes
In'>pectorate m SAne. 040 040 040 (EU) - Project ongolDg

ANG-I2 PromotIOn of E,-port Mark.etmg
ot Manne Fi<;h Products 167 167 1 67 Funding sought

MOZ41 Imprmement 01 Quaht\ Control
and hl<;r~dlOn ot Fish Product> 100 100 020 (ICE) o80 Under unplementatIon

MOZ42 A\~e\smentot Manne Fishene~

Resource,> ot the SADe. regIOn 363 ~ 63 3 63 Fundmg sougbt for East
Coast Component wlule
West Coast Component IS

under reView

ITOTAL 6241696 696 072


