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FIRST TRAINING COURSE ON OBSTETRIC AND PERINATAL COMPLICATIONS

MOTHERCARE/COCHABAMBA REGIONAL HEALTH OFFICE

FINAL REPORT

LIC CARMEN GOMEZ - SUPERVISOR

INTRODUCTION

MotherCare Bol1v1a, 1n agreement w1th the Nat10nal Secretary of
Health, developed a strategy for contr1but1ng to the Nat10nal
Health Plan 1n the accelerated reduct10n of maternal and
per1natal deaths Follow1ng the conclus10ns and recommendat1ons
of the study of Barr1ers and Feas1b111ty Mechan1sms performed by
MotherCare Bol1v1a 1n 1996, a J01nt dec1s1on was made regard1ng
the need to tra1n health care personnel from the areas and
d1str1cts of the Reg10nal Health Secretary of Cochabamba 1n the
handl1ng of obstetr1c and neonatal compl1cat10ns Sa1d tra1n1ng
had to be based on the standard1zed norms, procedures and
protocols, 1n add1t10n, the performance of the health care
personnel had to be evaluated per1od1cally and learn1ng programs
1n obstetr1c and neonatal procedures had to be 1ncorporated 1n
the College of Med1c1ne and 1n the Nurs1ng and Nurs1ng Ass1stance
Schools, thereby br1ng1ng these up to date

The ma1n obJect1ve of th1s tra1n1ng was to ensure that the
tra1ned health care personnel, upon return1ng to the1r serV1ces,
be capable of 1nterrelat1ng w1th the commun1ty 1n the1r customary
med1cal pract1ce, be able to def1ne and develop plans, and be
equ1pped to take the appropr1ate act10ns to adequately treat or
refer h1gh r1sk pat1ents and save the 11ves of mothers and
ch1ldren 1n these stages

1 Tra1n1ng course needs and obJect1ves for health care
prov1ders

2 The tra1n1ng curr1culum was des1gned tak1ng 1nto account the
results from the research on the tra1n1ng needs expressed by
the health care personnel and the r1sk s1tuat1on of pregnant
women and newborns uS1ng the character1st1c cond1t10ns of
Level I (health care posts and Health Care Centers) and
Level II (D1str1ct Hosp1tals) health care posts

The tra1n1ng program seeks to ach1eve the follow1ng
obJect1ves

a Tra1n the personnel 1n mak1ng appropr1ate dec1s1ons to
preserve the l1fe of mother and ch1ld 1n an obstetr1c or
per1natal emergency and

b Improve the qual1ty of serV1ces prov1ded by phys1c1ans, nurses



and nurslng asslstants In the areas of lnterpersonal
communlcatlon and counsellng and competence In terms of the
dlagnosls, handllng, treatment and referral of obstetrlc and
neonatal emergencles

The tralnlng 1S dlrected to health care personnel In the three
aforement1oned professlons, at level I (health care posts and
Health Care Centers) and level II (Dlstrlct Hosp1tals) from flve
provlnces 1n the Department of Cochabarnba QU1llacollo, Sacaba,
Caplnota, Independencla and Arque

2 Course plan, programs and schedules

The course was glven for a per10d of four weeks, from Monday,
February 17, 1997 through Fr1day, March 14, 1997

It had two maln axes

the theory dlScuss10n seSSlons WhlCh took place dur1ng the
f1rst week from 8 00 a m to 12 00 noon and from 12 00 noon
to 6 00 pm, for a total of 8 [SlC] hours dally, and
contlnued for three more weeks from 2 00 P m to 6 00 p m f

that lS a total of 4 hours dally

the practlce seSS10ns WhlCh were held 1n the GERMAN URQUIDI
Maternal-Infant Hosp1tal lnstallatlons both durlng the
mornlng from 8 00 a m to 12 00 noon, as well as durlng
n1ght Shlfts from 8 00 P m to 8 00 am, subJect to a
speclal program deslgned to allow all the partlc1pants to
take part In the mornlng rotatlon for 4 serVlces General
Wards, Out-Pat1ent Consultlng, De11very Wards and
Neonatology

A total of 104 hours of theory seSSlons was held, lncludlng an
add1tlonal 4 hour workshop on Sexuallty and Gender wh1ch was held
on Saturday, March 1

Each partlclpant also completed a total of 48 pract1ce hours
d1strlbuted over the varlOUS day and n1ght serVlces Each
part1clpant's hours of attendance totalled 152

3 Physlcal locat1on

The theory seSSlons were held In the conference room located In
the otorh1nolaryngology serVlce ward of the V1edrna Hosp1tal

The practlce seSS10ns took place at the German Urquld1 Maternal
Infant Hospltal dur1ng the mornlng, from 8 00 a m to 12 00 noon
1n four serVlces General Wards, Out-Pat1ent Consultlng, De11very
Wards and Neonatology The nlghtly pract1ce actlvltles took
place In the same hosp1tal In the emergency serV1ces and
1nternment wards from 8 00 P m to 8 00 a m

4 Instructors and methodology
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The course had 12 lnstructors tralned In the tralnlng course for
tralners (TOT) The group of tralners In Cochabamba declded to
fully partlclpate In each of the four courses to be held In
thlS manner, the complete team would partlclpate In each of the
courses wlth a prevlously declded and balanced schedule
dlstrlbutlon

The tralners used lnteractlve methodology followlng adult
learnlng prlnclples The tralners used varlOUS anlmatlon
dynamlcs, group dlalogues for the constructlon of concepts, and
relnforcement dynamlcs such as role-playlng They also followed
the lnteractlve work suggestlons wlth speclal emphasls on the
exerClses proposed for the group work for each tOplC and pursuant
to the problem resolutl0n method

5 Partlclpants

Durlng the flrst week, thlrty people attended the course Dr
Wl1fredo Chlrl, of Bolivar, had to stop on the fourth day due to
a flood In Bolivar caused by heavy raln Consequently, the
course had a total of 29 partlclpants

The group was made up of

- 7 physlclans from the provlnces
- 8 11censed nurses
- 14 nurslng asslstants

worklng In QU111acollo, Sacaba, Caplnota, Arque and
Independencla, for a total of 20 locatl0ns represented In the
course

The followlng represents the orlgln of these lndlvlduals

- 13 work In dlstrlct hospltals (level II)
- 16 work In health care posts and centers (level I)

The group was punctual and only three people were absent from any
of the seSS10ns, two of whom had sufflclent Justlflcatl0n
(pursuant to the dally attendance 11StS flIed wlth the course
documents)

The group had good levels of partlclpatlon facl1ltated by the
group work and methodology used Notwlthstandlng, there lS a
marked tendency toward the maJorlty partlclpatlon of the
physlclans In the group work presentatl0ns wlth outstandlng
exceptlons by very few nurslng asslstants and nurses

6 Achlevements and results obtalned In the course

6 1 Qualltatlve aspects The program compIled In ltS totallty
both In the theory as well as In the practlce seSSlons

The tralner team had a flrst experlence WhlCh was evaluated and



ass1m1lated

On some occaS1ons, at least two tra1ners were present 1n the
classroom to support and collaborate 1n the process

The part1c1pant group 1ncreas1ngly developed the format1on of
work teams made up of members from the three profess10ns

The part1c1pants demonstrated a grow1ng 1nterest 1n the progress
of the course and h1ghly valued the pract1ce seSS10ns

6 2 Quant1tat1ve 1nd1cators

The tra1n1ng course has held

104 theory hours
52 pract1ce hours
12 tra1ners 1nvolved

1 course report
1 day of evaluat10n

10 hours w1th coord1nators and tra1ners
6 hours w1th the course superv1sor

29 tra1ned part1c1pants

7 phys1c1ans
8 l1censed nurses
14 nurs1ng ass1stants

29 cert1f1cates d1str1buted
20 posts, centers and hosp1tals represented
5 part1c1pat1ng health care d1str1cts

QU1llacollo
Sacaba
Cap1nota
Independenc1a
Arque

22,134 potent1al benef1c1ar1es women and newborns

11,130 d1rect benef1c1ar1es women and newborns (own
est1mate based on the number of pregnant women seen 1n the1r
serV1ces every year, as 1nd1cated on the record pages)

29 ver1f1cat1on l1sts s1gned by the pract1ce superV1sors,
rev1ewed and returned to the part1c1pants

98 pre- and post-test evaluat10ns (49 pre-tests and 49 post
tests)

19 da1ly evaluat10ns
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1 f1nal course evaluat10n
13 tra1ners evaluated by the course part1c1pants (1nclud1ng
Ja1me Telleria of the Sexua11ty and Gender workshop)

Mater1als subm1tted to the part1c1pants

29 sets of course mater1als (notebook, pen, eraser and
gafete*)

29 Module I part1c1pant gU1des

29 Module II to VI part1c1pant gU1des

29 ver1f1cat10n 11sts for pract1ce seSS10ns

29 books on "Standard of Care for the Woman and the
Newborn"

29 pregnancy calculators

29 metr1c tapes

29 pamphlets on "Breastfeed1ng A Natural Resource"

29 gU1des for breastfeed1ng and MELA

29 gU1des for record1ng MotherCare 1nformat10n

19 MELA Module 7 texts one per center

The duly s1gned rece1pt 11sts are 1n the course documents f11e

7 Work plan

Each part1c1pant developed a work plan to be 1mplemented 1n h1s
or her serV1ce The results of th1s are 1n the course documents
£11e, 1nclud1ng exerC1ses 32 and 33 as well as a worksheet
conta1n1ng the response to the quest10n "How could I 1mprove my
serV1ce w1th what I learned 1n Module I Interpersonal
Commun1cat10n and Counsel1ng?"

These work plans w111 be the bas1s for the follow-up to be
conducted 1n the d1fferent work centers

8 Lessons learned 1n the tra1n1ng exper1ence

The day of evaluat10n conducted for two days perm1tted the
1dent1f1cat10n of strengths, problems and proposals to 1mprove
the second course

8 1 In relat10n to the curr1culum It 1S cons1dered that 1t
conta1ns too much 1nformat1on and the suggest10n was to adapt the
level of 1nformat10n to the group's needs, select1ng the relevant
aspects



8 2 In the theory part

It was suggested that the partograma* and HCPN (perlnatal
cllnlcal hlstory) be lncluded

Extend the tlme asslgned to the tOplC on "Normal Dellvery "

Decrease the t~me ass~gned to MELA, and ~nstead ~ncrease the
lnterpersonal communlcatlon and counsellng practlce seSSlons
on the same tOplC

It lS consldered that the work method favors physlclans who
partlclpate more In the presentatlons It lS suggested that
partlclpatlon by the nurses and nurslng asslstants be
facllltated

The evaluatlon was dlscussed In full The suggestlons
lndlcate that lt lS necessary to adequately explaln to the
partlclpants how to flll out the evaluatlon forms, glve
clear lnstructlons for each pre- and post-test form, and
that each tralner have the dally evaluatlon avallable to
solve dlfflcultles

It was also agreed that the pre- and post-test be used not
as In the flrst course, but as a readlng gUlde for homework
and for use by the partlclpants Each tralner could request
the number of coples needed and verlfy the results for
hlm/herself These forms would not be sent to the Central
Offlce

It was agreed that only one pre-test would be used at the
beglnnlng of the course and one post-test would be applled
at the end of each module or at the end of the course

8 3 In the practlce seSSlons One problem conslsted of the
asslgnatlon of supervlsors for speclflc tOP1CS such that lf the
partlclpant worked on other tOplCS durlng the practlce seSSlon,
the supervlsor dld not evaluate these And, In some cases, the
practltloner dld not rotate the deslgnated person and,
consequently, thlS person too was not evaluated for the speclflc
tOplC ThlS procedure was changed such that the asslgnatlon of a
group of verlflcatlon 11StS be the responslblllty of the team of
tralners who are members of each serVlce Glven the rotatlon
system, each practltloner necessarlly would go through all the
serVlces

The hospltal system does not always welcome outslde people ThlS
happened especlally durlng the nlght Shlfts It was suggested
that an explanatory letter be shown to the resldent physlclan or
the person In charge of the Shlft In order to facllltate the
acceptance of the partlclpants

It lS lmportant that the partlclpants establlsh a good
relatlonshlp wlth the hospltal personnel It was suggested that

t
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at the beg1nn1ng of each course the part1c1pants be g1ven very
deta1led explanat10ns regard1ng how to go forward w1th the
pract1ce seSS10n and other necessary standards for the1r proper
progress

Due to the d1ff1culty of hav1ng pract1ce seSS10ns 1n all tOP1CS,
1t 1S suggested that s1mulated pract1ce seSS10ns be held 1n the
tOp1CS wh1ch allow 1t, such as 1S the case w1th del1very

It 1S necessary to mon1tor attendance at the pract1ce seSS10ns
In the case of morn1ng pract1ce seSS10ns, a 11st w111 be
ava1lable at the hosp1tal off1ce The part1c1pants should s1gn
1t upon arr1val and departure

There 1S an 1mbalance between the evaluat10ns of the theory and
pract1ce seSS10ns Some proposals were evaluated 1n order to
evaluate the pract1ce seSS10ns w1thout arr1v1ng at a def1n1t1ve
agreement

Clearly, a course strength 1S that all the part1c1pants have the
chance to take part 1n pract1ce seSS10ns

8 4 In relat10n to the log1st1cal aspects The 11m1tat1ons of
the ass1gned room were remarked upon 1n terms of 11ght1ng,
vent1lat1on, S1ze and other cond1t10ns (1t 1S not a room for the
exclus1ve use of the course) Dr Juan Carlos Mol1na 1nd1cated
that for the next courses we could eventually have a room 1n the
new Departmental Health Off1ce bU1ld1ng

A rear proJector was lent by that Off1ce for th1s course

Dr Mol1na prom1sed to also lend v1deo equ1pment and a telev1s1on
to be ava1lable on a permanent bas1s It 1S 1nd1spensable 1n
order to avo1d the wastes of t1me wh1ch occurred dur1ng the f1rst
course when th1s valuable d1dact1c element was used

Regard1ng the mater1als, 1t was ment10ned that more markers are
needed In real1ty, these were ava1lable, but were of poor
qua11ty and d1d not perform well Better qual1ty markers are
needed

8 5 In relat10n to the part1c1pants The group's heterogene1ty
was emphas1zed 1n terms of the d1ff1cult1es th1s connotes There
was a fru1tful d1Scuss10n 1n th1s regard on the respons1b111ty of
the course for strengthen1ng the health care team (phys1c1an,
nurse, nurs1ng ass1stant) w1th1n the real1ty of 1tS
heterogene1ty

Attendance was outstand1ng Two people were absent w1th adequate
Just1f1cat1on and only a th1rd was absent m1nus th1s formal1ty

Punctual1ty was also notable although 1t was ment10ned that the
part1c1pants on occaS1on took more t1me than was allotted for the
break It 1S suggested that 15 m1nutes be g1ven and that

J
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standards be establ1shed for restart1ng the class

8 6 In relat10n to the superv1s1on and coord1nat1on A favorable
contrlbut1on to the evolut10n of the course was remarked upon

9 Recommendat1ons for future events

Follow1ng 1S a summary of the aspects to be cons1dered for future
courses

1 It 1S necessary to present clear, deta1led and complete
standards to the part1c1pants at the beg1nn1ng of each
course

2 Expla1n the Ob]ect1ves of the tra1n1ng course 1n a very
deta1led manner emphas1z1ng the strengthen1ng of teamwork 1n
health care and favor1ng the development of th1S sp1r1t
throughout the course

3 A room 1n better cond1t1ons would be des1rable

4 It lS necessary to des1gn a sheet Wh1Ch gathers the practlce
seSS10n work recorded 1n the ver1f1cat1on llSt and Wh1Ch
allows each part1c1pant's pract1ce seSS10ns to be
systemat1zed

5 It lS suggested that chang1ng the tra1ner/top1c 1n each
course be avo1ded because th1S does not allow the exper1ence
acqu1red by the tra1ner 1n the tOp1C to be used nor does 1t
allow the tra1ner's exper1ence or spec1alty 1n a certa1n
area to be used to 1tS fullest

6 One of the course's strengths lS certa1nly the comb1nat10n
of theory and pract1ce seSS10ns In the f1nal evaluat10ns,
many of the part1clpants from the f1rst course suggested
1ncreas1ng the number of hours ass1gned to the pract1ce
seSS10ns

7 It lS necessary that the use of methodology w1th the
tra1ners be re1nforced, not1ng the need to opt1m1ze and
fully use the var10US d1dact1c resources w1th an emphasls on
the use of vldeo, 1n h1gh demand by the part1c1pants 1n the
evaluat10n
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MOTHERCARE - DEPARTMENTAL HEALTH OFFICE
SECOND TRAINING COURSE
COCHABAMBA

FINAL REPORT ON THE SECOND COURSE

1 Tralnlng course needs and obJectlves for health care provlders

The traln1ng curr1culum was des1gned tak1ng 1nto account the
results from the research on the tralnlng needs expressed by the
health care personnel and the rlsk sltuatlon of pregnant women
and newborns uSlng the character1stlC condltlons of Level I
(health care posts and Health Care Centers) and Level II
(Dlstrlct Hospltals) health care posts

The tralnlng program seeks to achleve the followlng obJectlves

Traln the personnel In maklng approprlate declslons to
preserve the llfe of mother and Chlld In an obstetrlc or
perlnatal emergency and

Improve the quallty of serVlces provlded by physlclans,
nurses and nurslng asslstants In the areas of lnterpersonal
communlcatlon and counsellng and competence In terms of the
dlagnosls, handllng, treatment and referral of obstetrlc and
neonatal emergencles

The tralnlng lS dlrected to health care personnel In the three
aforementloned professlons, at level I (health care posts and
Health Care Centers) and level II (Dlstrlct Hospltals) from flve
provlnces In the Department of Cochabamba QUlllacollo, Sacaba,
Caplnota (lncludlng Arque and Bolivar), Independencla and
Tapacari

2 Course plan, programs and schedules

The course was glven for a perlod of four weeks, from Monday,
March 31, 1997 through Frlday, Aprll 25, 1997

It had two maln axes

the theory dlScusslons WhlCh took place durlng the flrst
week from 8 30 a m to 12 30 P m and from 2 00 P m to 6 00
pm, for a total of 8 hours dally accordlng to the
establlshed program

the practlce seSSlons WhlCh were held ln the GERMAN URQUIDI
Maternal-Infant Hospltal durlng mornlng seSSlons from 8 00
a m to 12 00 noon, Monday through Frlday, subJect to a
speclal program deslgned to allow all the partlclpants to

2nd Course on Obstetr1c and Per1natal CompI1cat1onsjCochabamba
MotherCarejC1entif1ca Consultora srI
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take part In the mornlng rotatlon for 4 serVlces General
Wards, Out-Patlent Consultlng, Dellvery Wards and
Neonatology, as well as 12 hour nlght Shlfts (from Monday
through Frlday, from 8 00 p m to 8 00 am) and a weekend
day Shlft (Saturdays and Sundays from 8 00 a m to 8 00
pm)

The theory seSSlons totaled 104 effectlve hours, lncludlng an
addltlonal 4 hour workshop on Sexuallty and Gender WhlCh was held
on Aprll 19

Each partlclpant also completed a total of 68 practlce hours
dlstrlbuted over the varlOUS day and nlght serVlces

The hours of attendance totalled 172

3 Physlcal locatlon

Durlng the flrst three days, the course occupled the
otorhlnolaryngology serVlce ward of the Vledrna Hospltal Glven
the 11mltatlons of thlS ward, as dlscussed durlng the evaluatlon
of the flrst course and by request by Dr Juan Carlos Mollna, the
course coordlnator, a transfer was made to the audltorlum at the
Departmental Health Offlce The new locatl0n conslsts of a large
new space, equlpped for the excluslve use by the course, wlth a
small adJacent storage area for materlals and work tools

The practlce seSSlons took place at the German Urquldl Maternal
Infant Hospltal durlng the mornlng, from 8 00 a m to 12 00 noon
In four serVlces General Wards, Out-Patlent Consultlng, Dellvery
Wards and Neonatology The nlght and weekend practlce actlvltles
took place In the same hospltal In the emergency serVlces and
lnternment wards

4 Instructors and methodology

Agaln, the course had 12 lnstructors tralned In the tralnlng
course for tralners There was a more preclse appllcatlon of the
methodology and some perfected work group Skllls The proposal
of the varlOUS tOplCS from the Interpersonal Cornrnunlcatlon and
Counsellng module was strlctly followed

The tralners used group dlalogues for the constructl0n of
concepts and relnforcement dynamlcs and followed the work
suggestlons emphaslzlng group exerClses

In the second course, the practlce was planned dlfferently both
In terms of organlzatl0n (a set of verlflcatlon 11stS was
asslgned to a speclflc serVlce and not to Just one tralner as was
the case In the flrst course) as well as follow-up, lncludlng

2nd Course on Obstetr1c and Per1natal Comp11cat1ons/Cochabamba
MotherCare/C1entif1ca Consultora srI



mon1tor1ng attendance and record1ng the total number of cases
pract1ced and evaluated by each part1c1pant

Th1s set of measures made 1t such that the pract1ce seSS10ns were
conducted under very favorable cond1t10ns for th1s second group
of part1c1pants, a total of 720 cases were evaluated w1th
ver1f1cat1on 11sts, averag1ng 30 cases per part1c1pant (the
summary of the ver1f1cat10n l1sts 1S f1led w1th the course
documents)

5 Part1c1pants

A total of 25 people attended the second course and there were no
dropouts

The group was made up of

- 7 phys1c1ans from the prov1nces
- 1 11censed nurse
- 17 nurs1ng ass1stants

work1ng 1n QU11lacollo, Sacaba, Cap1nota and Bolivar, for a total
of 19 locat1ons represented 1n the course

The follow1ng represents the or1g1n of these 1nd1v1duals

- 11 work 1n d1str1ct hosp1tals (level II)
- 14 work 1n health care posts and centers (level I)

Three people were 1ncorporated 1nto the seSS10ns on the second
day of the course Only one person was absent from two seSS10ns
throughout the course, 1n one case due to 11lness and 1n the
other because of transportat10n d1ff1cult1es due to a c1v11
str1ke (Fr1day, Apr11 4)

It should be noted that the part1c1pant dec1ded that the course
should meet 1n a normal manner on the day that br1dges and other
access routes were blocked to prevent normal c1rculat1on All
three tra1ners as well as 24 of the 25 part1c1pants made
prov1s1ons to be at the meet1ng on t1me

The part1c1pants made up a very 1ntegrated and flex1ble group
accord1ng to one tra1ner's observat10ns The level of
part1c1pat1on was very good and the group of phys1c1ans favored
greater part1c1pat1on by the nurs1ng ass1stants

6 Ach1evements and results obta1ned 1n the course

6 1 Qual1tat1ve aspects

2nd Course on Obstetr~c and Per~natal Compl~cat~ons/Cochabamba

MotherCare/C~entif~caConsultora srI



The program compIled In ltS totallty both In the theory as
well as In the practlce seSSlons

The tralner team and the coordlnators lmplemented the
recommendatlons of the evaluatlon of the flrst course and
lmproved the development of the theory seSSlons and
practlces wlth a notable lncrease In the quallty of thlS
second course

The partlclpants clearly understood the Ob]ectlves of the
course and showed greater wllllngness to work In teams

The partlclpants hlghly valued the contrlbutlon by the
Interpersonal Communlcatlon and Counsellng Module, the
practlce seSSlons, learnlng to recognlze obstetrlc and
neonatal rlsks, as well as the problem resolutlon method and
teamwork, In that order

100% of the partlclpants expressed that they are tralned In
the areas of demand, accordlng to thelr professlons

6 2 Quantltatlve lndlcators

1 tralnlng course held
104 theory hours
68 practlce hours
12 tralners
1 course report
1 day of evaluatlon wlth the coordlnators and tralners
25 tralned partlclpants

7 physlclans
1 llcensed nurse
17 nurslng asslstants

25 certlflcates dlstrlbuted
19 posts, centers and hospltals represented
3 partlclpatlng health care dlstrlcts

QUlllacollo
Sacaba
Caplnota

21 proposed work plans
25,318 potentlal beneflclarles women and newborns Of thlS
number, only 6,874 people are new beneflclarles In relatlon
to the flrst course held
11,776 dlrect beneflclarles women and newborns (own
estlmate based on the number of pregnant women seen In thelr
serVlces every year, as lndlcated on the record pages) Of
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thlS number, the new beneflclarles In relatlon to the flrst
course cons1St of 1,684 people
25 verlflcatlon 11StS slgned by the practlce supervlsors,
revlewed and returned to the partlclpants
720 evaluated praCtlCe cases, an average of 30 cases per
partlclpant
2 pre- and post-test evaluatlons (1 pre-test and 1 post
test)
19 dally evaluatlons
1 flnal course evaluatlon
12 tralners evaluated by the course partlclpants
Materlal submltted to the partlclpants

25 sets of course materlals (notebook, pen, eraser and
gafete*)
25 Module I partlclpant gUldes
25 Module II to VI partlclpant gUldes
25 verlflcatlon 11StS for practlce seSSlons
25 books on "Standard of Care for the Woman and the Newborn"
25 manuals on technlcal obstetrlc and neonatal procedures
25 pregnancy calculators
25 metrlc tapes
25 pamphlets on "Breastfeedlng A Natural Resource"
25 gUldes for breastfeedlng and MELA
25 gUldes for recordlng MotherCare lnformatlon

The duly slgned recelpt 11StS are In the course documents flle

7 Work plan

Each partlclpant
or her serVlce
flle There are
together created

developed a work plan to be lmplemented In hlS
The results of thlS are In the course documents
21 work proposals Slnce the people worklng
one JOlnt plan of actlon

These work plans wlll be the basls for the follow-up to be
conducted In the dlfferent work centers

8 Lessons learned In the tralnlng experlence

Followlng are the aspects proposed In the evaluatlon of the flrst
course, wlth mentlon of thelr lmplementatlon In the second course
wlth notable contrlbutlons to the better achlevement of the
obJectlves

8 1 In relatlon to the exceSSlve broadness of the currlculum

A remarkable effort was observed by the tralners of the adequate
lmplementatlon of dlalogue seSSlons, wlth emphasls on group work,
wlth a notable lncrease In the contents that are better adapted
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to the needs of the group
greater attentlon

8 2 In the theory part

ThlS lS an aspect whlch requlres

The partograma* and HCPN (perlnatal cllnlcal hlstory) was
lncluded

The tlme asslgned to Normal Dellvery was doubled

MELA was decreased by an hour and Dr SeJas emphaslzed
practlce In lnterpersonal communlcatlon and counsellng

Incentlves were provlded for the partlclpatlon by nurslng
asslstants

More detalled lnstructlons were provlded for fllllng out the
evaluatlon forms for the facllltators and for the pre- and
post-test forms

The pre- and post-test evaluatlons were used as a readlng
gUlde for homework and as a check for readlng In the
classroom They were useful but some requlre a reVlew
before contlnulng to use them In the thlrd course

Aspects whlch are suggested In the evaluatlon of thls course are

A party from Module I suggested the presence of at least one
tralner for more support for the work groups In each seSSlon
of thls module

The crltlque formulated by the partlclpant group In the MELA
pre- and post-test that It only has three questlons, two of
whlch are at lssue, was transmltted

In Module II, the deflnltlon of symptom and slgn was pOlnted
out as a source of confuslon for the answer to questlon 16
of the test

In Module III, a mlstake was noted on the correctlon sheet
correspondlng to questlon 26 The extenslon, complexlty and
lack of practlce that could have lnfluenced the module were
also dlscussed It lS suggested that the thlrd course keep
these dlfflcultles In mlnd wlth work alternatlves for the
subJect In questlon

The scarce readlng and the consequent results In the
partlclpants' work were mentloned

Several alternatlves were evaluated to provlde an lncentlve
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for readlng and for the proposal of alternatlve means such
as the use of recordlngs

8 3 In the practlce seSSlons, a group of verlflcatlon 11StS was
asslgned to the tralner team from each serVlce

Glven the rotatlon system, each partlclpant necessarlly went
through all the serVlces and the results lmproved
substantlally

Each partlclpant recelved an explanatory letter for the
hospltal personnel on duty ThlS greatly facllltated the
presence of the partlclpants In the emergency serVlces and
the collaboratlon of the hospltal personnel

At the beglnnlng of the course, very preclse lnstructlons
and recommendatlons were glven In relatlon to the general
and speclflc standards for the theory and practlce seSSlons

Slmulated practlces have been held In the tOplC of dellvery
as well as In the tOplC of prenatal care and others, due to
the unforeseen strlke WhlCh paralyzed out-patlent consultlng
serVlces from the beglnnlng of the course up to and
lncludlng the thlrd week

Dally attendance at the practlce seSSlons has been
monltored

Two measures have been lmplemented In order to evaluate the
practlce seSSlons the creatlon of a Skllls basellne and the
presentatlon of a summary of the practlce seSSlons held

The number of practlce hours per person has been lncreased

The evaluatlon allowed the dlScusslon of the need to
homogenlze the appllcatlon of the Skllls basellne

8 4 In relatlon to the loglstlcal aspects

There was a room avallable for use In optlmum condltlons In
the new bUlldlng of the Departmental Health Offlce

There was a VCR and televlslon permanently avallable In thlS
room and MotherCare sent complementary equlpment and
materlals

8 5 In relatlon to the partlclpants

The subJect of heterogenelty was posed repeatedly In the
flrst course and was dlscussed and clarlfled wlth the

2nd Course on Obstetr1c and Per1natal Comp11cat1ons/Cochabamba
MotherCare/C1entif1ca Consultora srI



part1c1pants from the second course upon present1ng the
ob]ect1ves of the tra1n1ng

Attendance was outstand1ng, only one person was absent due
to ]ust1f1ed reasons and the group worked even dur1ng the
day of c1v1l str1ke 1n Cochabamba

Punctua11ty was acceptable A lapse of 15 mlnutes w1thout
1nterruptl0n was establlshed, notwlthstandlng, several
tralners restarted the work w1thout a full room

8 6 In relat10n to the superv1s1on and coord1nat10n, a favorable
contr1but10n to the evolut1on of the course was remarked upon

9 Recommendat10ns for future events

Follow1ng 1S a summary of the aspects to be cons1dered for future
courses

1 Present1ng clear, deta1led and complete 1nstruct10ns and
standards to the part1c1pants at the beg1nn1ng of each
course has proven to be very eff1c1ent It 1S recommended
that there be a wr1tten document to th1s effect

2 Re1terate the ob]ect1ves of the tra1n1ng course 1n a very
deta1led manner reemphas1z1ng the strengthen1ng of teamwork
1n health care and favor1ng the development of th1s sp1r1t
throughout the course

3 Cont1nue the re1nforcement of the use of the methodology
w1th the tra1ners, emphas1z1ng 1nnovat1on and the
progress1ve d1sappearance of trad1t10nal expos1t10ns

4 It 1S cons1dered very pos1t1ve that the part1c1pants have
1nd1v1dual results wh1ch const1tute a mot1vat10n wh1le
allow1ng the1r personal advancement to be evaluated at the
same t1me
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COURSE ON OBSTETRIC AND NEONATAL COMPLICATIONS
EVALUATION OF THE SECOND COURSE
COCHABAMBA

In order to carry out the evaluat~on of the Second Tra~nlng

Courses In Cochabamba, a meetlng was held wlth the partlclpat~on

of the course tralners, the coordlnators, and the supervlsor At
thlS tlme, a reVlew of the scope of thlS second experlence was
carrled out, analyz~ng the achlevements and, especlally,
compllance wlth the recommendatlons of the evaluat~on of the
flrst course Followlng are the maln comments and
recommendatlons
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EVALUATION STRENGTHS WEAKNESSES SUGGESTIONS
II-' ( ~!=;
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STUDENT
PERFORMANCE

There was an
agl.le system
of l.nformatl.on
on the
students'
performance,
1.n terms of
both the pre
test and the
post-test

The tra1.ners
had the
results of the
students'
performance 1.n
t1.me to make
decl.sl.ons w1.th
regard to the
content of the
modules

There were
l.ndl.vl.duall.zed
records of the
students'
performance

Dur1.ng the
second course,
1.t was
observed that
there were
much more
favorable
expectatl.ons
on the part of
the
part1.cl.pants
W1.th regard to
the event, l.n
response to
better
l.nformatl.on on
the ob]ect1.ves
of the
tra1.n1.ng

Some errors l.n
the structure
of the
questl.onnal.res
were
l.dentl.fl.ed and
need to be
corrected

Certa1.n delays
were reported
1.n the return
of l.nformatl.on
to the
tral.ners Sl.nce
these were not
always
aval.lable

The
"resolucl.on
adrnl.nl.stratl.va
de
declarator1.a
en coml.s1.on"
whl.ch
author1.zes the
part1.cl.patl.on
of the health
care personnel
l.n the course
was not
respected

The structure
of the
l.ndl.vl.dual
reports on the
students'
performance
should be
mal.ntal.ned
Sl.nce these
were shown to
be of
l.mportance l.n
the1.r
mot1.vatl.on

The supervl.sor
should
coordl.nate
wl.th Dr
Garcia 1.n
order to
fac1.ll.tate the
subml.ssl.on of
reports to the
tra1.ners

It should be
l.nsl.sted upon
to Dr Moll.na
that the
attendance of
the students
who have been
released from
thel.r work
respons1.bl.ll.tl.
es and are
rece1.v1.ng the
benefl.ts of
the
"declaratorl.a
en coml.sl.on"
be guaranteed
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BEHAVIOR OF
THE MODULES
Module I

MELA Module

Module II

The docent
gU1.de was
retooled and
s1.mpl1.f1.ed to
offer better
aSS1.stance
W1.thout
generat1.ng
confus1.on
The pr1.nted
mater1.als are
all ava1.lable

The problems
1.dent1.f1.ed
dur1.ng the
evaluat1.on of
the f1.rst
course were
overcome

The
correspond1.ng
sect1.on
(f1.fth) was
d1.str1.buted
w1.thout the
mater1.als and
pr1.ntouts

Problems w1.th
the pre- and
post-test were
detected and
need to be
corrected

No problems

It was
suggested that
quest1.on 12 be
el1.m1.nated or
subst1.tuted
The other
problems
should also be
clar1.f1.ed
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Module III The It 1.S
1.nformat1.on on recommended
student that the model
performance be rev1.ewed 1.n
1.nd1.cated terms of
scarce use of content and
Module III the analys1.s

of the
There are evaluat1.on
d1.ff1.cult1.es 1.nstrument
1.n the
matern1.ty 1.n It 1.S
offer1.ng recommended
opt1.mum that the
pract1.ce poss1.b1.11.ty of
cond1.t1.ons for d1.vers1.fy1.ng
all the the pract1.ce
students centers

(perhaps 1.n
the
QU1.llacollo
hosp1.tal) be
analyzed

Module IV, V No 1.mportant
and VI problems came

to 11.ght The
problems
perce1.ved
dur1.ng the
f1.rst course
were resolved
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BASELINE Durl.ng the
second course,
and as
recommended by
MotherCare/USA
, the
measurement of
the skl.lls
durl.ng
practl.ce
performance
was
l.ntroduced
Thl.s was
called the
Basell.ne

Presumably due
to
communl.catl.on
problems l.n
Cochabamba,
the ml.nl.mum
methodologl.cal
requl.rements
for the
adequate
appll.catl.on of
the basell.ne
were not
compll.ed wl.th
The nurses who
appll.ed l.t dl.d
not do so l.n
the context of
practl.cal
performance
and therefore
only the
theoretl.cal
measurement l.S
aval.lable

The ml.nl.mum
condl.tl.ons
needed to
achl.eve the
appll.catl.on of
the Basell.ne,
pursuant to
the purpose
for whl.ch l.t
was created
(as the
l.nl.tl.al
measurement
for follow-up
l.n the fl.eld),
should be
clarl.fl.ed
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VERIFICATION Dur1.ng the The modal1.ty
LISTS second course, of the adopted

a new pract1.ce
organ~zat~onal should be
modal1.ty for ma1.nta1.ned
the pract1.ce
seSS1.ons was
1.ntroduced
based on
"serV1.ce
rotat1.on 11 As
a result,
there was an
1.mportant
1.ncrease 1.n
the number of
student
pract1.ce
cases A
total of 720
pract1.ce cases
recorded
dur1.ng the
second course
was reported

The system
l1.kew1.se
allowed an
1.ncrease 1.n
the
respons1.b1.l1.ty
and
part1.c1.pat1.on
by the
pract1.ce
seSS1.on
tutors

Currently,
there 1.S a
summary of
each student's
pract1.ce
seSS1.ons
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COURSE ACTOR
EVALUATION
TraJ.ners The evaluatJ.on There are NotwJ.thstandln

of the stJ.ll some g, J.t J.S
traJ.ners by conceptual recommended
the students J.nsecurltles that the
was generally wlth regard to supervlslon
very Interpersonal contlnue
satlsfactory CommunlcatJ.on supportlng the
as and sectlon on
demonstrated CounselJ.ng Interpersonal
by the reports Communlcatlon
attached to and
the Counsellng
correspondlng
report from
the second
course The
evaluatlon
reflects the
hlgh degree of
satlsfactlon
by the health
care personnel
at belng able
to count on an
event WhlCh
satlsfJ.es
thelr
professlonal
background
expectatlons

The tralner
team has been
able to
achleve a
better
assembly and
acqulre
greater
confldence J.n
the handlJ.ng
of tOplCS and
In the use of
the
methodology
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It should be
noted that the
attltude
toward the
work group's
heterogenelty
has 1.rnproved
In sp1.te of
the change 1.n
the Offlce on
Maternlty, the
roles of
coordlnatlon
dld not suffer
any
rnodlflcatlons
as agreed upon
by the
lnterested
partles
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Coordlnators

SuperV1.sors The tra1.ners
made very
compl1.mentary
remarks
regard1.ng the
course
superv1.sor,
pra1.s1.ng her
work

There were
problems l.n
complylng wlth
the
"Resolucl.6n
Admlnlstratlva
de
Declaratorla
en COmlSl.0n II

There l.S also
some
dl.ff1.culty
W1.th the
author1.zat1.on
so that Dr
Se]as can
comply w1.th
her work
dutles

It was
recommended to
Dr Mollna
that the
students be
lnformed on
the r1.ghts
conferred by
the
"declarator1.a
en com1.s1.6n II

Dr Garcia
should make a
personal
request of Dr
V1.llaroel
(Ch1.ef of
Ped1.atr1.c
Serv1.ces) 1.n
order to
facllltate Dr
Se]as's work
On the other
hand, lt was
recommended
that the
coord1.nat1.on
create a
letter
1.ntroduc1.ng
the future
students to
the res1.dents
and physlC1.anS
on duty
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LOGISTICS
Env1.ronment

Equ1.pment

All the
problems from
the f1.rst
course were
resolved The
course 1.S
currently held
1.n a new and
adequate
enV1.ronment

MotherCare
completed the
donat1.on of
the equ1.pment
and suppl1.es
for the course
and the
tra1.ners
already have
the fac1.11.t1.es
they d1.d not
have for the
f1.rst course
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Mater~al The graph~c It was
mater~al ~s recommended
already ~n that more
cond~t~ons to aud~ov~sual

be d~str~buted mater~al be
for the th~rd obta~ned s~nce

course th~s was very
successful
w~th the
students

A new copy of
the
resusc~tat~on

v~deo was
requ~red s~nce

th~s copy was
poorly
recorded and
only shows
half the
content

A coffee maker
was also
requested ~n

order to have
hot water
dur~ng the
course
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INSTRUMENTS
AND PROCEDURES

Pursuant to
the
reconunendat1.on
s from the
evaluat1.on of
the f1.rst
course, th1.s
course
1.ncluded
read1.ngs as
complementary
methodology
based on the
mater1.al that
1.S the product
of the
reformulat1.on
of the pre
and post-test
quest1.onna1.res

In th1.s
course, the
t1.me for the
treatment of
Normal
Del1.very was
1.ncreased

Notw1.thstand1.n
g, S1.nce 1.n
some top1.CS
th1.s mater1.al
presents terms
of some
complex1.ty,
the read1.ng
generated some
confus1.on

The d1.rected
read1.ngs
presented much
d1.ff1.culty for
the nurs1.ng
aSS1.stants who
had problems
w1.th read1.ng
comprehens1.on

It was
reconunended
that th1.s
mater1.al
cont1.nue to be
used for
consult1.ng
although only
those sect1.ons
present1.ng the
greatest
clar1.ty should
be worked
w1.th

It was
reconunended
that the
1.nterpersonal
conunun1.cat1.on
processes and
model be
emphas1.zed as
complementary
to the
1.nd1.v1.dual or
group read1.ng,
S1.nce th1.s 1.S
generally the
most conunon
learn1.ng
strategy among
the nurs1.ng
aSS1.stants

It 1.S
reconunended
that the
tables of
cases of acute
d1.arrhea be
re1.ntroduced
wh1.ch were
removed from
the gU1.des 1.n
the second
verS1.on
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METHODOLOGY - All the In sp1.te of It 1.S
tra1.ners the fact that recommended
rout1.nely they all use that the
employ 1.nteract1.ve superv1.s1.on
1.nteract1.ve methodology I cont1.nue to
methodology the maJor1.ty support the
- Except for of the tra1.ners at
two cases l the tra1.ners tend the
tra1.ners are to stereotype methodolog1.cal
promot1.ng 1.t and do not level,
read1.ng use 1.t espec1.ally
checks creat1.velYI those who
- All compl1.ed such as by st1.ll have
w1.th the 1.ntroduc1.ng problems w1.th
content of the var1.at1.ons and the d1.dact1.c
course and the 1.nnovat1.ons procedures
pract1.ce
seSS1.on The product1.on
procedures of aud1.o
- The cassettes has
ver1.f1.cat1.on been suggested
l1.sts were 1.n order to
appl1.ed reduce the
w1.thout need for
except1.on read1.ng some
- GenerallYI of the
the maJor1.ty 1.mportant
1.S capable of contents
creat1.ng a
good cl1.mate It 1.S
of group recommended
mot1.vat1.on that a greater

number of
act1.V1.t1.es be
1.ntroduced
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MOTHERCARE - DEPARTMENTAL HEALTH OFFICE
THIRD TRAINING COURSE
COCHABAMBA

FINAL REPORT ON THE THIRD COURSE

1 Tra1n1ng course needs and obJect1ves for health care prov1ders

The tra~n~ng curr~culum was des~gned tak1ng ~nto account the
results from the research on the tra~n~ng needs expressed by the
health care personnel and the r~sk s~tuat~on of pregnant women
and the~r newborns due to the character1st1c cond~t~ons of Level
I (Health Care Posts and Health Care Centers) and Level II
(D~str~ct Hosp~tals) health care posts

The tra1n1ng program seeks to ach1eve the follow~ng obJect1ves

Tra~n health care personnel ~n mak1ng appropr1ate dec~s~ons

to preserve the l~fe of mother and ch1ld ~n an obstetr~c or
per~natal emergency and

Improve the qual~ty of serv~ces prov1ded by phys~c1ans,

nurses and nurs~ng ass1stants ~n the areas of ~nterpersonal

commun~cat1on and counsel~ng (IC/C) and competence ~n the
d~agnos1s, handl~ng, treatment and referral of obstetr~c and
neonatal emergenc~es

The tra~n~ng 1S d~rected toward health care personnel ~n the
three aforement~oned profess~ons, at level I (Health Care Posts
and Health Care Centers) and level II (D~str1ct Hosp~tals) from
f~ve prov~nces ~n the Department of Cochabamba QU1llacollo,
Sacaba, Cap1nota (~nclud~ng Arque and Bolivar), Independenc~a and
Tapacari
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2 Course plan, programs and schedules

The course took place over a per10d of 4 weeks, from Monday, May
5, 1997 through Fr~day, May 30, 1997

As was the case 1n the prev~ous two courses, the th1rd course had
two ma~n axes

the theory d1scuss~ons, wh~ch took place dur~ng the f1rst
week from 8 30 a m to 12 30 P m and from 2 00 P m to 6 00
pm, for a total of 8 hours da~ly, and dur~ng the three
complementary weeks from 2 00 P m to 6 00 pm, for a total
of 4 hours da~ly accord~ng to the establ~shed program

the pract~ce sess~ons, wh~ch were held ~n the GERMAN URQUIDI
Maternal-Infant Hosp~tal dur~ng both morn~ng sess~ons from
8 00 a m to 12 00 noon, Monday through Fr~day, subJect to a
spec~al program des~gned to allow all the part~c~pants to
take part ~n the morn~ng rotat~on for 4 serv~ces General
Wards, Out-Pat~ent Consult~ng, Del~very Wards and
Neonatology, as well as dur~ng 12 hour n~ght sh~fts (from
Monday through Fr~day, from 8 00 P m to 8 00 am) and a
weekend day sh~ft (Saturdays and Sundays from 8 00 a m to
8 00 pm)

The theory sess~ons totaled 104 effect~ve hours, ~nclud~ng an
add~t~onal 4 hour workshop on Sexual~ty and Gender wh~ch was held
on May 24

Each part~c~pant also completed a total of 64 pract~ce hours
d~str~buted over the var~ous day and n~ght serv~ces

Consequently, the total number of hours of attendance per
part~c~pant totalled 168 hours Th~s number of hours (4 hours
less than the total used by the part~c~pants ~n Course No 2) was
due to the Corpus Chr~st~ hol~day wh~ch ~mp~nged upon the four
hours of the morn~ng pract~ce sess~on programmed for that day at
the regular serv~ces at the German Urqu~d~ matern~ty
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3 Phys1cal locat1on

The course was conducted ent~rely ~n the aud~tor~um at the
Departmental Health Off1ce, a new and spac10us enV1ronment
equ1pped for and for exclus1ve use by the course w1th a small
adJacent off1ce

The pract1ce seSS10ns were carr1ed out 1n the German Urqu1d1
Maternal-Infant Hosp1tal, from 8 00 a m to 12 00 a m 1n four
serV1ces General Wards, Out-Pat1ent Consult1ng, Del1very Wards
and Neonatology The n1ght and weekend pract1ce act1v1t1es took
place 1n the same hosp1tal 1n the emergency serV1ces and
1nternment wards

4 Instructors and methodology

The course had 12 tra1ned 1nstructors who used the 1nteract1ve
methodology and emphas1zed the pract1ce seSS10ns

Dr Juan Carlos Mol1na gave a 4 hour presentat10n on the
maternal-1nfant s1tuat10n 1n Bol1v1a and health 1nsurance In a
workshop on Saturday, J1mmy Telleria covered the tOp1C on
sexual1ty and gender 1n 4 add1t10nal hours The f1ve hours
ass1gned to the MotherCare Informat10n System, suspended 1n th1s
course, were covered by Dr Ma1da who used three hours for the
tOp1C on cl1n1cal per1natal h1story and partograma* and the other
two hours for re1nforcement of the work plan and post-test by the
course superv1sor
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The pract~ce sess~ons followed a spec~al program deta~led ~n the
annex to th~s document The part~c~pants rotated on a day
schedule from 8 00 am to 12 00 a m for four serv~ces and were
under the respons~b~l~ty of d~fferent tra~ners In the n~ght and
weekend schedule, Dr Rene Teran and Dr Olga Cartagena were ~n

charge of the group two n~ghts per week and Dr Anton~o Garcia,
the Hosp~tal Coord~nator, was ~n charge on Saturdays

Th~s th~rd course conf~rms the adequate plann~ng of the pract~ce

sess~ons effected by Dr Anton~o Garcia, the Hosp~tal

Coord~nator, both ~n terms of organ~zat~on as well as follow-up,
~nclud~ng mon~tor~ng attendance and, f~nally, ~n the record~ng of
the total number of cases pract~ced and evaluated by each
part~c~pant us~ng a spec~f~c form

Dr Anton~o Garcia gu~ded each group to the d1fferent serV1ces 1n
the morn1ng pract~ce sess~ons and made a letter of 1ntroduct~on

to the n~ght personnel ava~lable to the part1c~pants 1n order to
fac~l~tate the necessary cooperat~on

The pract1ce sess~ons were carr~ed out ~n adequate cond~t10ns for
th~s th1rd group ~n sp~te of the d~ff~cult1es posed by the
excess~ve number of part~c~pants (33 people), wh~ch totalled 617
cases evaluated w~th ver~f~cat~on l~sts, w1th an average of 19
cases per part~c~pant (see course documents f~le)

Dur~ng the th~rd week of the course, the basel~ne was recorded
(see annex)

5 Part1c1pants

A total of th~rty three people attended the th~rd course and
there were no dropouts

The group was made up of

- 7 phys~c~ans from the prov~nces

- 3 l~censed nurses
- 23 nurs1ng ass~stants

work1ng ~n QU1llacollo, Sacaba, Cap1nota and Bolivar, for a total
of 24 10cat10ns represented 1n the course
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- 10 work ~n d~str~ct hosp~tals (level II)
- 23 work ~n health care posts and centers (level I)

Three people were added to the sess~ons on the second day of the
course Two people were absent on one occas~on due to force
maJeure as ~s recorded ~n the da~ly attendance l~sts found ~n the
course documents arch~ve The theory sess~on hours on the
hol~day (Corpus Chr~st~) were made up on Saturday, May 24, from
8 00 a m to 12 00 noon, pursuant to an express agreement between
the part~c~pants and the tra~ner for that day, Dr Rosalia SeJas

The total of 33 part~c~pants const~tuted a group that was too
large, ~t hav~ng been establ~shed that the ~deal number ~s 25 and
that ~n no case should the number exceed 30 The group had a
remarkable level of ~ntegrat~on and commun~cat~on The level of
part~c~pat1on was very good and the group of phys~c1ans acted
w1th~n the team sp~r1t that the proJect sought to strengthen
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6 Ach1evements and results obta1ned 1n the course

6 1 Qual1tat1ve aspects:

The program compl~ed ~n ~ts total~ty both ~n the theory as
well as ~n the pract~ce sess~ons

The team of tra~ners and coord~nators appl~ed the
~nstruments and procedures ~n an opt1mum manner ~n the
development of the theory and pract~ce sess~ons for the
qual~tat~ve strengthen~ng of th~s th~rd course

The part~c~pants clearly understood the obJect~ves of the
course and demonstrated th~s ~n the conf~gurat~on of opt~mal

work~ng teams

The part~c~pants expressed a h~ghly assessment of the course
~n general and for the contr~but~on by the Interpersonal
Commun~cat~on and Counsel~ng Module, the pract~ce and theory
sess~ons, and the handl~ng of obstetr~c and neonatal
emergenc~es, ~n that order

97% of the part~c~pants expressed that they feel tra~ned ~n

the areas of demand, accord~ng to the~r profess~ons

6.2 Quant1tat1ve 1nd1cators.

1 tra~n~ng course held
104 theory hours
64 pract~ce hours
12 tra~ners

1 course report

1 day of evaluat~on w~th the coord~nators and tra~ners

33 tra~ned part~c~pants

7 phys~c~ans

3 l~censed nurses
23 nurs~ng ass~stants

33 cert~f~cates d~str~buted

24 posts, centers and hosp~tals represented ~n the th~rd

course

4 part~c~pat~ng health care d~str~cts

Qu~llacollo

Sacaba
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Cap~nota

Independenc~a
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28 proposed work plans (see course documents f~le)

26,204 potent~al benef~c~ar~es women and newborns Of th~s

number, only 5,796 people are new benef~c~ar~es ~n relat~on

to the two courses held prev10usly

2,706 d~rect benef~c~ar~es women and newborns (own est~mate

based on the number of pregnant women seen 1n the~r serV1ces
every year, as ~nd~cated ~n the record pages) Of th1s
number, the new benef~c~ar~es 1n relat10n to the two
prev~ous courses cons~st of 2,592 people

33 ver~f~cat~on l~sts s~gned by the pract~ce sess~on

superv~sors, rev~ewed and returned to the part~c~pants

617 evaluated pract~ce cases, an average of 19 cases per
part~c~pant

2 pre- and post-test evaluat~ons (pre-test and post-test)

19 da~ly evaluat~ons

1 f~nal course evaluat~on

12 tra~ners evaluated by the course part~c~pants See
course documents f~le

Mater~al subm~tted to the part~c~pants

33 sets of course mater~als (notebook, pen, eraser and
gafete*)
33 Module I part~c~pant gu~des

33 Module II to VI part~c~pant gu~des

33 ver~f~cat~on l~sts for pract~ce sess~ons

33 books on "Standard of Care for the Woman and the
Newborn"
33 manuals on techn~cal obstetr~c and neonatal
procedures
33 pregnancy calculators
33 metr~c tapes
33 pamphlets on "Breastfeed~ng A Natural Resource"
33 gu~des for breastfeed~ng and MELA
33 documents on MELA

The duly s~gned rece~pt l~sts are ~n the course documents f~le
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7 Work plan

Each part~c~pant developed a work plan to be ~mplemented ~n h~s

or her serv~ce (Exerc~se 26) The results of th~s are ~n the
course documents f~le There are 28 work proposals s~nce the
people work~ng together created one Jo~nt plan of act~on

These work plans w~ll be the bas~s for the follow-up to be
conducted ~n the d~fferent work centers

8. Lessons learned 1n the tra1n1ng exper1ence

8.1 In the theory seSS10ns:

The tra~ners ~mplemented ~nteract~ve sess~ons w~th work~ng

groups and other ~nteract~ve techn~ques

The top~cs of partograma* and HCPN (per~natal cl~n~cal

h~story) were extended to thee hours ~nstead of two

8 2 In the pract1ce seSS1ons:

In sp~te of the rotat~on system and organ~zat~on of the
pract~ce sess~ons, the quant~tat~ve results of group 3 are
~nfer~or to those of group 2, part~ally due to the fact that
a hol~day reduced the pract~ce sess~on t~me by 4 hours
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Each part~c~pant rece~ved an explanatory letter for the
hosp~tal personnel on duty Notw~thstand~ng, the f~nal

evaluat~on of the course by the part~c~pants ~nd~cates that
there was ~ll treatment ~n some cases, part~cularly toward
the nurs~ng ass~stants, by the personnel on duty The fact
that, ~n the maJor~ty of cases, they were ass~gned the
s~mple role of spectators w~thout the opt~on of
part~c~pat~ng d~rectly ~n the del~very care and other
emergenc~es was the ma~n cr~t~c~sm Therefore, ~t was
suggested that the tra~ners perform a more d~rect follow-up
~n the pract~ce sess~ons

Da~ly attendance at the pract~ce sess~ons was mon~tored

There are summar~es of the aforement~oned ver~f~cat~on l~sts

wh~ch allow a quant~tat~ve assessment of the pract~ce

sess~ons of both the number of pract~ce cases per
part~c~pant as well as of the number of cases superv~sed by
each tra~ner

The creat~on of a basel~ne study on Interpersonal
Commun~cat~on and Counsel~ng was carr~ed out dur~ng the
f~rst week of the course The basel~ne ~n cl~n~cal sk~lls

was only able to be performed dur~ng the th~rd and fourth
week of the course Therefore, only 4 part~c~pants had a
complete evaluat~on The rest of the part~c~pants have
part~al evaluat~ons

8 3 In relat10n to the log1st1cal aspects

There was a room ava~lable for use ~n opt~mum cond~t~ons ~n

the new bu~ld~ng of the Departmental Health Off~ce wh~ch,

notw~thstand~ng, was too small for the number of
part~c~pants ~n th~s course

Dur~ng th~s course, the cafeter~a was ~naugurated w~th the
support of the Health Off~ce wh~ch prov~des Jan~tor~al

serv~ces and ~nstallat~ons for th~s purpose

8 4 In relat10n to the part1c1pants

The d~ff~culty ~nvolv~ng the subJect of heterogene~ty, wh~ch

was posed repeatedly ~n the f~rst course and was d~scussed

and clar~f~ed w~th the part~c~pants from the second course,
was def~n~tely overcome ~n th~s th~rd course

Attendance was excellent, only two people were absent for
Just~f~ed reasons and the group worked on a Saturday to
compensate for the Corpus Chr~st hol~day
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Punctual~ty was very good S~nce we had a cafeter~a serv~ce

for the f~rst t~me, the breaks were better compl~ed w~th

and, seem~nglYl the space and t~me shared allowed for the
establ~shment of closer ~nterpersonal t~es

9. Recommendat10ns for future events

Follow~ng ~s a summary of the aspects to be cons~dered for future
courses

1 Cont~nue re~nforc~ng the use of the methodology w~th the
tra~ners

2 It ~s cons~dered very pos~t~ve that the part~c~pants have
~nd~v~dual results ava~lable wh~ch prov~de mot~vat~on wh~le

allow~ng the~r personal advancement to be evaluated at the
same t~me It ~s ~mportant to have th~s ~nformat~on before
the end of each course

3 It ~s necessary that the pract~ce sess~ons be re~nforced by
an alternat~ve method to be ~mplemented by the same
tra~ners

4 It has been suggested that the top~c on normal del~very be
granted even more t~me (~t has already been extended to two
hours) s~nce, ~n sp~te of the fact that ~t ~s bas~c and
s~mple, ~t st~ll requ~res a step-by-step explanat~on,

espec~ally for the nurs~ng ass~stants
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deta~led ~n the annex to th~s document The part~c~pants rotated
on a day schedule from 8 00 am to 12 00 a m for four serv~ces

and were under the respons~b~l~ty of d~fferent tra1ners Dr
Rene Teran, Dr Olga Cartagena and Dr Anton~o Garcia, the
Hosp~tal Coord~nator, were ~n charge of the group three n1ghts
per week In add~t~on, each partlc~pant had a tutor ass~gned to
solve eventual problems

Dr AntonlO Garcia gUlded each group to the var~ous serv~ces ~n

the mornlng pract~ce sess~ons and Dr Angel Malda, Dlrector of
Matern~ty, prov~ded the part~c~pants w~th a letter of
~ntroduct~on to the n~ght personnel 1n order to fac1l~tate the
necessary cooperat~on

The pract1ce sess~ons were carr1ed out under adequate cond1t10ns
for th1S fourth group 1n sp1te of the slgn1f1cant number of
people There were a total of 28 part~c~pants totall1ng 703
cases evaluated w1th verlflcat10n 11StS, an average of 25 cases
per part1c1pant (see course documents f1le under Summary of
Ver1f1cat1on L1StS)

The basel1ne was recorded dur1ng the f1rst week of the course for
Interpersonal Commun1cat1on and Counsel1ng and dur1ng the second
week for cl1n1cal sk1lls Th1S record was repeated for Module I
Interpersonal Commun1cat1on and Counsel1ng dur1ng the last week
of the course

5 Part1c1pants

A total of 28 people attended the fourth course and there were no
dropouts (alphabet1cal 11St - annex and professlonal llSt - see
annex)

The group was made up of

- 12 prov1nclal phys1c1ans
- 1 llcensed nurse
- 15 nurs1ng ass1stants

work1ng 1n QU1llacollo, Sacaba, Cap1nota and Bolivar, for a total
of 21 locat10ns represented 1n the course

Of these

- 10 work 1n d1str1ct hosp1tals (level II)
- 18 work 1n health care posts and centers (level I)

6 Ach1evements and results obta1ned 1n the course
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6.1 Qua11tat1ve aspects.

The program compl~ed ~n ~ts total~ty ~n the theory as well
as ~n the pract~ce sess~ons

The part~c~pants clearly understood the obJect~ves of the
course and demonstrated th~s ~n the conf~gurat~on of opt~mal

work~ng teams It was a very cohes~ve group w~th excellent
levels of ~nterpersonal commun~cat~on

The team of tra~ners and coord~nators compl~ed w~th the work
requ~rements Although three of them had to travel for
work, th~s d~d not h~nder e~ther the theory or pract~ce

sess~ons because of the organ~zed subst~tute system

6.2 Quant1tat1ve 1nd1cators

One tra~n~ng course held

104 theory hours
64 pract~ce hours
12 tra~ners

One course report

One day of evaluat~on w~th the coord~nators and the tra~ners

28 tra~ned part~c~pants

12 phys~c~ans

1 l~censed nurse
15 nurs~ng ass~stants

21 posts, centers and hosp~tals represented

28 cert~f~cates d~str~buted

5 part~c~pat~ng health care d~str~cts

Qu~llacollo

Sacaba
Cap~nota

Independenc~a

Tapacari

23 proposed work plans (see course documents f~le)

20,308 potent~al benef~c~ar~es women and newborns (own
est~mate based on the number of pregnant women seen ~n the~r
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serv~ces each year as ~s ~nd~cated on the record sheets ~n

the course documents f~le) Of th~s number, 1,462 people
are new benef~c~ar~es ~n relat~on to the three prev~ous

courses

28 ver~f~cat~on l~sts s~gned by the pract~ce sess~on

superv~sors

703 evaluated pract~ce cases, an average of 25 cases per
part~c~pant

2 pre- and post-test evaluat~ons

19 da~ly evaluat~ons

1 overall course evaluat~on

12 tra~ners evaluated by the course part~c~pants - annex

Mater~al subm~tted to the part~c~pants

28 sets of course mater~als (notebook, penc~l, pen,
eraser and gafete*)
28 Module I part~c~pant gu~des

28 Modules II to VI part~c~pant gu~des

28 ver~f~cat~on l~sts for pract~ce sess~ons

28 books on "Standard of Care for Women and Newborns"
28 manuals on techn~cal obstetr~c and neonatal
procedures
28 gu~des on breastfeed~ng and MELA

The part1c1pants 1n th1s course d1d not rece1ve metr1c tapes or
pregnancy calculators

7 Work plan

Each part1c1pant developed a work plan to be 1mplemented 1n h1s
or her serV1ce The results of th1s are ~n the course documents
f1le (Exerc1se 26) There are a total of 23 work proposals

8 Lessons learned 1n the tra1n1ng exper1ence

There are no substant1al var1at10ns w1th
and pract1ce aspects of the last course
reV1ew of the contents of the curr1culum
not able to del1ver the mater1als to the
part1c1pants well 1n advance

8 I W1th regard to the tra1ners.

respect to the theory
Notw1thstand1ng, the

made 1t so that we were
tra1ners and the
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Three of the tra1ners had to be absent because of work
reasons The absences were covered ~n both the theory and
the pract1ce sess~ons

One of the tra~ners, w1thout any warn1ng, sent a subst1tute
who had also part~c1pated 1n the tra1n1ng course for
tra~ners

8 2 W1th regard to the basel1ne

Th1s was completed for all the course part1c1pants

8.3 W1th regard to the part1c1pants

They were a very 1ntegrated group

Attendance was good w1th only four Just1f1ed absences

9 Recommendat10ns for future events

1 Although the group of tra1ners worked 1n a very coord1nated
fash1on, 1t 1S necessary to perform an evaluat10n wh1ch
allows us to determ1ne whom we can cont1nue to work w1th 1n
future tra1n1ng seSS10ns

2 Due to the var~ous 1nst1tut~onal and other d1ff1cult1es
presented 1n the 1mplementat10n of the pract1ce seSS1ons, 1t
1S 1mportant to def1ne the funct10ns of the tra1ners and the
expected results very spec1f1cally

It 1S necessary to rev~ew the curr~culum and reduce 1tS contents
such that only that wh~ch 1S relevant to the establ1shed
obJect1ves 1S ma1nta1ned
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MOTHERCARE - DEPARTMENTAL HEALTH OFFICE
FOURTH TRAINING COURSE
COCHABAMBA

FINAL REPORT ON THE FOURTH COURSE

1 Tra1n1ng course needs and obJect1ves for health care prov1ders

The tra1n1ng curr1culum was des1gned tak1ng 1nto account the
results from the research on the tra1n1ng needs expressed by the
health care personnel and the r1sk s1tuat10n of pregnant women
and the1r newborns due to the character1st1c cond1t10ns of level
I (Health Care Posts and Health Care Centers) and level II
(D1str1ct Hosp1tals) health care posts

The tra1n1ng program seeks to ach1eve the follow1ng obJect1ves

Tra1n health care personnel 1n tak1ng the appropr1ate
act10ns to preserve the l1fe of mother and ch1ld 1n an
obstetr1c or per1natal emergency, and

Improve the qual1ty of the serV1ces prov1ded by phys1c1ans,
nurses and nurs1ng ass1stants 1n the areas of 1nterpersonal
commun1cat10n and counsel1ng (IC/C) and competence 1n the
d1agnos1s, handl1ng, treatment and referral of obstetr1c and
neonatal emergenc1es

The tra1n1ng 1S d1rected toward level I (Health Care Posts and
Health Care Centers) and level II (D1str1ct Hosp1tals) health
care personnel from the three aforement10ned profess10ns 1n f1ve
prov1nces 1n the Department of Cochabamba QU1llacollo, Sacaba,
Cap1nota (1nclud1ng Arque and Bolivar), Independenc1a and
Tapacari

2 Course plan, programs and schedules

The course took place over a per10d of 4 weeks, from Monday, June
23, 1997 through Fr1day, July 18, 1997

As was the case 1n the prev10us three courses, the th1rd course
had two ma1n axes

the theory d1scuss10ns, wh1ch took place dur1ng the f1rst
full-t1me week and dur1ng the three complementary weeks from
2 00 P m to 6 00 P m (course program theory seSS10n
document f1le)

the pract1ce seSS10ns, wh1ch were held 1n the GERMAN URQUIDI
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Maternal-Infant Hosp1tal dur1ng both morn1ng seSS10ns from
8 00 a m to 12 00 noon, Monday through FrldaYI subJect to a
spec1al program des1gned to allow all the part1clpants to
take part In the mornlng rotatlon for 4 serV1ces General
Wards, Out-Pat1ent Consult1ng, Del1very Wards and
Neonatology I as well as dur1ng 12 hour nlght Shlfts (from
Monday through Fr1daYI from 8 00 P m to 8 00 am) and a
weekend day Sh1ft (Saturdays and Sundays from 8 00 a m to
8 00 p m - see annex - rotat1on program by serV1ces, n1ght
rotat1on l 11St of tutors and ver1f1cat1on 11St superv1sors)

The theory seSS10ns totaled 104 effectlve hours I 1nclud1ng an
add1tlonal 4 hour workshop on Sexual1ty and Gender Wh1Ch was held
on Saturday July 13

Each part1c1pant also completed a total of 68 pract1ce hours
d1str1buted over the var10US day and nlght serVlces

Consequently I the number of hours of attendance per part1c1pant
totalled 172

3 Phys1cal locat1on

The course was conducted 1n the aud1tor1um at the Departmental
Health Off1ce l a new and spac10us enV1ronment equlpped for and
for exclus1ve use by the course wlth a small adJacent off1ce

The pract1ce seSS10ns were carr1ed out ln the German Urqu1d1
Maternal-Infant Hosp1tal l from 8 00 a m to 12 00 a m 1n four
serVlces General Wards I Out-Pat1ent Consult1ng, Del1very Wards
and Neonatology The nlght and weekend pract1ce actlv1t1es took
place 1n the same hosp1tal ln the emergency serV1ces and
lnternment wards

4 Instructors and methodology

The course had 12 tra1ned lnstructors for the theory seSSlons
(Dr Erwln Hochstatter had to travel I and was unable to perform
hlS two hour part1c1patlon ln the theory sess10n l Dr Malda
Substltuted for hlm and therefore he was not evaluated ln thlS
course) and 12 tralners for the pract1ce seSS10ns

Dr Juan Carlos Mollna gave a 4 hour presentat10n on the
maternal-lnfant sltuatlon ln Bol1vla and health lnsurance Jlmmy
Telleria covered the tOplC on sexual1ty and gender durlng 4
add1tlonal hours Carmen Gomez I the course superv1sor l used two
hours for the pre-test I post-test and adm1n1strat1ve aspects

The practlce seSS10ns followed a spec1al program WhlCh lS
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