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FIRST TRAINING COURSE ON OBSTETRIC AND PERINATAL COMPLICATIONS

MOTHERCARE/LA PAZ REGIONAL HEALTH OFFICE

SUPERVISORY REPORT

Dr Mlguel A Ugalde Castro - SUPERVISOR

1 INTRODUCTION

MotherCare Bollvla, In agreement wlth the Natlonal Secretary of
Health, developed a strategy for contrlbutlng to the Natl0nal
Health Plan In the accelerated reductlon of maternal and
perlnatal deaths Followlng the concluslons and recommendatl0ns
of the study of Barrlers and Feaslblllty Mechanlsms performed by
MotherCare Bollvla In 1996, a JOlnt declsl0n was made regardlng
the need to traln health care personnel from the areas and
dlstrlcts of the Regl0nal Health Secretary of La Paz In the
handllng of obstetrlc and neonatal compllcatlons Sald tralnlng
had to be based on the standardlzed norms, procedures and
protocols, In addltlon, the performance of the health care
personnel had to be evaluated perl0dlcally and learnlng programs
In obstetrlc and neonatal procedures had to be lncorporated In
the College of Medlclne and In the Nurslng and Nurslng Asslstance
Schools, thereby brlnglng these up to date

The maln Ob]ectlve of thlS tralnlng was to ensure that the
tralned health care personnel, upon returnlng to thelr serVlces,
be capable of lnterrelatlng wlth the communlty In thelr customary
medlcal practlce, be able to deflne and develop plans, and be
equlpped to take the approprlate actlons to adequately treat or
refer hlgh rlsk patlents and save the llves of mothers and
chlldren In these stages

2 COURSE PLAN

The tralnlng durlng the course conslsted of 2 speclflc areas
pursuant to the currlculum

a Interpersonal Communlcatlon and Counsellng (20 hours)
b Dlagnosls, handllng, treatment and referral of obstetrlc
and neonatal compllcatlons (56 hours)

2 1 Programs

There was a lack of program contlnulty In the tOplCS durlng the
flrst week The problem resolutlon method In the program was
lnterwoven wlth lnterpersonal communlcatlon lssues, maklng these
"repetltlve " durlng the presentatlons On the other hand, the
tOplCS on the Maternal and Perlnatal Health Sltuatlon In Bollvla
and Maternlty and Chlldhood Safety were presented the second day
after Barrlers and Feaslblllty Mechanlsms, thus lnterferlng In
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the1r harmon1ous development

2 2 Schedules

The schedules establ1shed 1n the program were compl1ed w1th 1n a
sat1sfactory manner

a The f1rst week (on a non-cont1nuous schedule), from 8 00
a m to 12 00 noon and 2 00 P m to 6 00 pm, 1st phase,
corresponded to the module on Interpersonal Commun1cat1on
and Counsel1ng, MELA, the Maternal and Per1natal Health
S1tuat1on 1n Bol1v1a, and aspects of Matern1ty and Ch1ldhood
Safety (Nat10nal Secretary of Health Programs)

b The three follow1ng weeks, from 2 00 P m to 6 00 p m I

2nd phase, corresponded to obstetr1c and per1natal
compl1cat1ons, sexual1ty and gender, record1ng 1nformat1on,
and handl1ng the newborn

2 3 Del1very of mater1als

The follow1ng mater1als were g1ven to all the part1c1pants

IEC Module
Manual on Care for the Woman and the Newborn
Manual on Techn1cal Procedures
Part1c1pant GU1de
Manual on Ver1f1cat1on L1StS
GU1de Manual for Record1ng Informat10n

MotherCare called for the development of mater1als as well as
clothes to be worn 1n the wards to cons1st of 12 paJamas w1th
ch1nstrap caps and boot1es to be lent to those g01ng 1nto the
spec1al wards (deI1very, etc )

3 PHYSICAL LOCATION OF THE TRAINING

3 1 Cl1n1cal Pract1ce

The 1nternment wards and the out-pat1ent consultat1on serV1ces of
the de la MUJer Hosp1tal of the C1ty of La Paz and the hosp1tal
complex of M1raflores were used for the cl1n1cal pract1ces These
cons1St of

Prenatal out-pat1ent consult1ng rooms
Gynecology out-pat1ent consult1ng rooms
Matern1ty, pre-del1very and del1very 1nternment wards
Neonatology 1nternment wards
Neonatal, matern1ty and gynecology nurs1ng wards

Report from the F1rst Course on Obstetr1c and Per1natal
D1ff1cult1es
MOTHERCARE/C1entif1ca Consultora srI 2



The pract~ces and sh~fts were programmed accord~ng to role from
8 00 a m to 12 00 noon and 8 00 P m to 8 00 am, respect~vely

The course part~c1pants were ass~gned a letter from the alphabet
by draw~ng, and were d~st~ngu1shed by colors (Phys1c1ans/blue,
L1censed Nurses/red and Nurs~ng Ass1stants/black) They were
ass~gned to rotat1on ~n 5 serv~ces (Matern~ty, Neonatology, Out­
Pat~ent Consult1ng 1n Gynecology, Out-Pat1ent Consult1ng 1n
Prenatal care and nurs~ng wards) on calendar days, the schedul~ng

appeared on papelografos* placed ~n everyone's v~ew

3 2 Theory classes

The Reproduct~ve Health Ward at the Hosp~tal, located on the 2nd
floor near the matern1ty ~nternment wards, was used It lS large
enough for 20 students The room has an acryl~c board, shelves,
soft cha~rs and a desk to hold mater~als It also has a VCR
The adJo~n~ng room lS su~table for tea serV1ces and as a study
area It has a bathroom

Next door to th1S room ~s a classroom wh~ch was used to
subst~tute the aforement~oned one and wh~ch was f~tted w1th
w~ndow to w~ndow curta~ns by MotherCare

There ~s also an annex to leave mater~als under lock and key
across from both rooms wh~ch can be used as a dress~ng room and
to store mater~als and eventually as a snack room It has a
slnk, d~shwasher and bathroom Metal plat1ng has been 1nstalled
for secur~ty purposes

3 3 Instructors

The follow~ng people part~c~pated as tra~ners 1n th~s f1rst
course

Glor1a Pefiaranda (L1censed Nurse)
Fel~c~dad Lafuente (L1censed Nurse)
Dr Manuel Diaz
Dr Ruben Araoz
Dr Ram~ro Pando
Dr Fernando Alvarez

The follow~ng acted as tra1n1ng fac~l~tators at the serV1ces

Spec1al1sts, res~dents, nurs1ng personnel and nurs~ng ass1stants
In add1t10n, tra~ners performed the role of guard1an on a weekly
bas~s per spec1f~c area The f1rst three mon~tored the pract1ce
sess~on tra1nlng work durlng the rotatlons 1n the Neonatology
SerVlces and the other (3) d1d so ~n the Matern1ty and Gynecology
SerVlces
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3 4 Tralnlng Methodology

Durlng the workshop, lnteractlve teachlng and learnlng technlques
were developed through group work, handllng cases,
dramatlzatlons, role playlng, lnterpersonal communlcatlon
exchanges and lce-breaklng

4 PARTICIPANTS

Of the llst of 21 partlclpants scheduled to be In the Workshop,
16 (76%) showed up on the flrst day The followlng day, one was
added, and on the thlrd day another, for a total of 18 (86%) who
attended regularly Two excused absence sllps were requested
durlng the course

Of the llst, the followlng DID NOT attend the course

Dr Edwln TruJlllo (de Vlacha Hospltal)
Dr Carlos Ergueta (Los Andes Hospltal)
Dr Gonzalo Cordova (Los Andes Hospltal)

5 ACHIEVEMENTS AND RESULTS

The followlng evaluatlons were performed durlng the workshop

5 1 Pre- and post-tests

In the case of Module I of the IEC, the pre-tests were carrled
out at the start of the seSSlons on Monday the 17th The post­
tests were carrled out at the end of the week

The pre-tests regardlng obstetrlc and perlnatal compllcatlons and
compllcatlons In the newborn were carrled out JOlntly before
startlng the afternoon seSSlons and the post-tests were glven at
the end of the afternoon

The followlng tests were not carrled out because of confuslon

5 2 Dally evaluatlon

These tests were carrled out every day although they were used
partlally to clarlfy doubts, lmprove skllls or to flll In gaps
through rapld readlng

5 3 Tralner evaluatlon

These tests were performed at the end of each week (total of 4
weeks)
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All the evaluat10n mater1als were subm1tted weekly, 1n order and
pag1nated at the off1ce of C~entif~ca Consultora srl, Wh1Ch was
1n charge of the 1ntake, record1ng and analys1s of 1nformat10n

The results and the 1nformat10n analys1s are 1n the attached
Annex

6 WORK PLANS DEVELOPED BY THE PARTICIPANTS

Expected work plans were developed (see course arch1ve documents,
n=18) and each of the part1c1pants subm1tted h1S or hers at the
end of the course Three of them were presented and d1scussed
The problems 1dent1f1ed were the follow1ng

- The commun1ty's lack of knowledge and recogn1t10n
regard1ng obstetr1c and per1natal compl1cat1ons
- The lack of knowledge regard1ng the offered serV1ces
- The lack of tra1n1ng of the "Responsables Populares de
Salud," commun1ty leaders, m1dw1ves and others who 1ntervene
the areas of referral and support

The need to create "attent10n flows" documented 1n panels for the
serV1ces and the commun1ty and the1r 1nteract1on for problem
resolut10n was observed, 1n add1t1on to the need to develop
h1stor1C reports of each serv1ce's 1ntervent1on 1n the health
care process The latter process w111 serve as feedback for the
new health care personnel as work w1th the commun1ty progresses

7 LESSONS LEARNED

7 1 Course strengths and weaknesses

a Of the theory and pract1ce classes These were conducted w1th
1nterest and act1ve part1c1pat1on by the tra1ners There 1S
already a schedule of the pract1ce roles Wh1Ch, once 1t 1S
1mproved and adapted to the amount of students part1c1pat1ng 1n
the workshop, w111 be used as the bas1s for the program w1th
small mod1f1cat1ons

b 95% of the theory classes 1ncluded work1ng 1n groups, handl1ng
cases and dramat1zat1ons Notw1thstand1ng, there was 11ttle use
of the 1ce-break1ng dynam1c

The tOp1CS Wh1Ch, due to the1r complex1ty, mer1ted great effort
by the tra1ner 1n order to 1mprove comprehens10n, and are st111
handled 1n a masterly manner and w1th abundant techn1cal content
and were part1ally adapted to the group context of the students
were the follow1ng
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- Hypertens~on caused by pregnancy, pregnancy hemorrhages,
gynecolog~cal-obstetr~c~nfect~ons, breast ~nfect~ons,

causes of resp~ratory arrest, frequent ~nfect~ons ~n the
newborn and other problems ~n the newborn The very
~nteract~ve tOp1C of MELA st~ll has a great deal of
techn~cal content

- The top~c of Sexual~ty and Gender was suff~c~ently

mot~vat~ng, even on Saturday The content ~n terms of hours
was suff~c~ent

- Support and ~ntervent~on by the neonatolog~st was needed
for the theory-pract~ce top~c of resusc~tat~on of the
newborn at the end of the afternoon

The top~c of Record~ng Informat~on ~s very complex and not very
expl~c~t Although the learn~ng mater~als are techn~cally

~mportant and ~nterest~ng, they does not adapt to the level of
the students and therefore requ~re an adaptat~on of the contents
It ~s not ~nteract~ve and has too much read~ng mater~al for the
overburdened student who must also read on other top~cs

b Of the part~c~pants Pursuant to the l~sts, 5 phys~c~ans, 2
L~censed nurses and 11 nurs~ng ass~stants attended These health
care personnel have d~fferent degrees of school~ng, and some have
very large gaps ~n the~r knowledge of the bas~c techn~cal health
language, wh~ch makes comprehens~on and the use of proper
language ~n Span~sh (castellano) dur~ng the tra~n~ng d~ff~cult

Th~s event redounds ~n lack of mot~vat~on, espec~ally ~n the
general phys~c~an who has a greater degree of comprehens~on

c Of the tests performed Excess~ve amount of tests The
documents created for the pre- and post-tests generally conta~n

current and techn~cal Span~sh words wh~ch are not adaptable to
the level of educat~on, espec~ally ~n the nurs1ng ass1stants
Th~s ~s exaggerated ~n the top~c on record~ng ~nformat~on

The formulat~on of quest~ons ~s var~ed and there are d~fferent

degrees of complex~ty wh~ch, ~n some cases, make the~r

comprehens~on and answer~ng d~ff~cult In some cases, the theory
class d~d not correlate the top~c taught w~th the post-test
results because ~t was not obJect~ve and lacked follow-up

d Of the program content
~nterpersonal commun~cat~on

program transcr~pt~on s~nce

curr~culum ~s adequate

There was lack of cont~nu~ty ~n the
program There was an error ~n the
the course program ~dent~f~ed ~n the

The top~cs of prenatal care and low r~sk del1very should be
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lntroduced lnto the program before the tOplCS of compllcatlons,
thls would allow an adequate and tlmely tralnlng In the serVlces
The tOplC of Recordlng Informatlon compIled In part wlth the
obJectlves

e Of the schedules There was dlssatlsfactlon wlth the nlght
shlft because of redundant 1nact1v1ty, lack of support and
lndlfference by the personnel on duty There was dlfflculty In
the regular attendance on Saturday

f Of the mater1als Somet1mes some of the tests were m1ss1ng

9 Of the IOglst1CS Attendance and Commun1cat10n Cards were
passed out to all SerV1ces Personnel, Duty Ch1efs, Ward Ch1efs,
and General Personnel (see cards sent, annex) regard1ng the
passage of the students through the dlfferent serV1ces dur1ng the
morn1ng and evenlng

8 CONCLUSIONS AND RECOMMENDATIONS

8 1 For the program

The follow1ng modlflcat1on 1S suggested Start w1th the tOplCS
from the Nat10nal Secretary of Health and then contlnue w1th the
tOP1CS of Interpersonal Commun1cat10n and Counsellng, Problem
Resolut1on Method, and then MELA

The tOp1CS Prenatal care, Low Rlsk Del1very and Care for the
Newborn should precede the tOp1CS on compl1catlons In the1r
respect1ve weeks

It 1S suggested that the subJect of Recordlng Informatlon be
standardlzed 1n the tralnlng "type methodology" used In the
Workshop and that the schedule be malntalned In a sU1table and
un1form manner

8 2 For the schedule

It lS recommended that the 13 00 to 15 00 shlft be changed to
14 00 to 18 00 (afternoon schedule), thus provldlng more
obJeet1ve cont1nu1ty and support by spec1al1zed personnel 1n the
theory-practlce classes

8 3 For the tra1n1ng methodology

The tralner should use the materlals and exerClses conta1ned In
the modules w1th greater 1nterest, paY1ng spec1al attent10n to
the 1mportance of lnteract1ve work and 1ce-breaklng

Report from the Flrst Course on Obstetrlc and Perlnatal
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The top~c of Record~ng Informat~on should standard~ze the
tra~n~ng methodology w~th group work and generate act~ve

part~c~pat~on by the student

8 4 For use of mater~als

Emphas~s should be made on the use of mater~als ~n the laboratory
for the morn~ng pract~ce sess~on As such, the Pract~cal

Tra~n~ng Laboratory should be put to use Use of the aud~ov~sual

mater~als should be made ~n order to ~mprove the students'
~nterest ~n spec~al top~cs

8 5 For the evaluat~on tests

The number of tests should be reduced to

a Use of one pre-test AT THE BEGINNING OF THE WORKSHOP (1st
act~v~ty)

b Use of post-tests AT THE END OF EACH SESSION ~n the
follow~ng manner

after ~nterpersonal commun~cat~on and counsel~ng and
MELA
- after gynecolog~cal-obstetr~csess~ons

- after the neonatal sess~ons

The tra~ners should read the da~ly evaluat~on at the end of the
afternoon for re~nforcement, to clar~fy doubts and to ~mprove

sk~lls for the next day before start~ng the next day's top~cs

The evaluat~on of the tra~ners should be performed at the end of
the week's ~ntervent~ons and should ~dent~fy each one
spec~f~cally

8 6 For the Mater~als and others of log~st~cal order

The evaluat~on mater~als should be prov~ded w~th due not~ce and
~n suff~c~ent quant~t~es

The desk mater~als papelografos*, paper, markers, etc, should
be prov~ded only one t~me before the course, ~n suff~c~ent

quant~ty accord~ng to the plann~ng establ~shed by the tra~ners,

who w~ll be the ones to return the leftover mater~als to the
adm~n~strator at the end

An attendance record book w~ll be kept and the workshop w~ll be
started by f~ll~ng out a "reg~strat~on card" w~th each
part~c~pant's ~nformat~on
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EVALUATION OF THE FIRST TRAINING COURSE FOR HEALTH CARE PROVIDERS
- LPZ

In order to carry out the evaluat~on of the F~rst Tra~n~ng

Courses ~n La Paz, a meet~ng was held wlth the partlclpatl0n of
people from MotherCare, the course coordlnators, the superVlsor
and the tralners

The lnformatl0n obtalned by the tra~ners was organ~zed by tOplC
and summarlzed In the followlng table

EVALUATION TOPICS

CURRICULUM
SCHEDULE AND ORDER
OF PRESENTATION OF
TOPICS

COURSE TOPICS

COMMENTS

Some problems
regardlng the order
of the tOplCS
occurred durlng the
flrst week

It was reported
that the tOplC of
Recordlng
Informatl0n dld not
contrlbute In an
lmportant manner
because there was
no contlnulty and
lts purpose was not
properly explalned

SUGGESTIONS

It was agreed to
start the second
course coverlng the
tOplC of natlonal
health care
pollcles under the
charge of the SNS

The tOplC of
Barrlers and
Feaslblllty
Mechanlsms wlll be
contlnued later In
order to flnlsh
wlth lnterpersonal
communlcatl0n and
counsellng

It was determlned
that for the second
course, an
agreement would be
made wlth the party
In charge In order
to ensure thelr
lmpact
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SCHEDULES

THEORY COURSE
Method

EvaluatJ.on

Some schedule
J.ncompatJ.bJ.lJ.ty
problems were
J.dentJ.fJ.ed durJ.ng
the fJ.rst week

The course
methodology was
applJ.ed only J.n a
partJ.al manner

The lack of
homogeneJ.ty among
the partJ.cJ.pants
made the standard
applJ.catJ.on of the
methodology
dJ.ffJ.cult

The evaluatJ.ons
through the pre­
and post-tests were
very complJ.cated
and extensJ.ve and
were not properly
adJusted to the
partJ.cJ.pants'
characterJ.stJ.cs

For the second
course, J.t was
agreed that a
contJ.nuous schedule
be followed for the
fJ.rst week The
subsequent weeks
wJ.ll maJ.ntaJ.n the
same schedule as
the fJ.rst course J.n
vJ.ew of the
requJ.rements of the
practJ.ce SeSSJ.on

The supervJ.sJ.on
should J.nclude a
systematJ.c support
for the traJ.ner J.n
order to ensure
complJ.ance wJ.th the
course methodology

InformatJ.on shoul~

be provJ.ded
regardJ.ng the
usefulness of and
need for the
evaluatJ.on

The evaluatJ.on
process for the
theory class should
be sJ.mplJ.fJ.ed
DurJ.ng the second
course, an J.nJ.tJ.al
general pre-test
wJ.ll be applJ.ed
and a post-test
wJ.ll be gJ.ven at
the end of each
module
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PRACTICE COURSE
ObJect1.ves

Method

Evaluat1.on

It was observed
that there 1.S
l1.ttle mon1.tor1.ng
of the pract1.ce
act1.v1.t1.es,
espec1.ally at
n1.ght, wh1.ch
affects the
ach1.evement of the
obJect1.ves

It was clar1.f1.ed
that there are few
opportun1.t1.es for
student
part1.c1.pat1.on 1.n
d1.rect pract1.ce
act1.V1.t1.es

The methodology was
not appl1.ed 1.n a
very systemat1.c
manner and the
ver1.f1.cat1.on l1.sts
were not used
cons1.stently for
follow-up

The pract1.ce of the
course has not been
evaluated 1.n a
systemat1.c manner
There 1.S no
systemat1.c process
for the evaluat1.on
of the pract1.ce

The pos1.t1.on of the
tra1.ners 1.S that 1.t
1.S not necessary to
further systemat1.ze
the pract1.ce

The tra1.ners
concluded that the
part1.c1.pants should
not have exceSS1.ve
expectat1.ons
regard1.ng the
hosp1.tal pract1.ce

The ver1.f1.cat1.on
l1.sts should be
f1.lled out at the
serV1.ce

It was recommended
that a performance
evaluat1.on be
carr1.ed out dur1.ng
the f1.eld
superv1.s1.on More
1.nstruct1.ons should
be 1.ncluded 1.n the
evaluat1.on formats
The evaluat1.on
system of pract1.ce
1.n s1.mulated
S1.tuat1.ons should
be tooled further
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LOGISTICS
Locatlon

Materlals

Snacks

The locat1on 1S
adequate for a
group of no more
than 20
part1c1pants
Notw1thstand1ng,
MotherCare has
equ1pped a second
classroom Wh1Ch has
a larger capac1ty

L1keW1se, there 1S
a laboratory for
pract1ce seSS10ns
Wh1Ch 1S completely
equ1pped for the
needs of the
course

The 1nstallatlon of
the board and the
palnt1ng of the
walls must be
completed

It was recommended
that an 1nventory
be made of the
mater1als prov1ded
by MotherCare

The use of v1deos
and slldes has been
recommended to
support the course
work (theory and
pract1ce)

A llSt of the
leftover desk
mater1als has been
requested for 1tS
replacement

It has been
establ1shed that
MotherCare w1ll
prov1de the tea
serV1ce The
students w1ll pay
for other meal
costs w1th the1r
allowance
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COURSE
PARTICIPANTS
Partl.cl.pants

Coordl.nators

SuperVl.sor

The student
populatl.on has been
suffl.cl.ently
heterogeneous as to
present some
dl.ff1cult1es 1n the
appll.catl.on of the
course
methodologl.es

Wl.th few
exceptl.ons, the
attendance and
punctuall.ty of the
partl.cl.pants has
been good

Good work by the
supervl.sors
Good coordl.natl.on

Permanent presence
of the supervl.sor

It has been
expla1ned to the
tra1ners that the
tral.nl.ng precl.sely
seeks to confront
the d1vers1ty of
the partl.cl.pants l.n
order to allow for
team work between
the physl.cl.an, the
nurse and the
nursl.ng aSSl.stant

A greater
monl.torl.ng of
attendance has been
requested by
l.ntroducl.ng a dal.ly
attendance book

It l.S recommended
that the students
carry a program
l.dentl.fl.catl.on
card

Greater
partl.cl.patl.on by
the course
coordl.nators l.S
recommended

It l.S recommended
that the supervl.sor
carry out more
follow-up of the
appll.catl.on of the
course methodology,
especl.ally l.n
practl.ce
Sl.tuatl.ons

The supervl.sor
should be more
actl.vely l.nvolved
l.n the evaluatl.on
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EVALUATION OF THE FIRST TRAINING COURSE ON OBSTETRIC AND
PERINATAL RISK - CBB

In order to carry out the evaluatlon of the Flrst Tralnlng
Courses In Cochabamba, a methodology was developed WhlCh allowed
the tralners, based on group work, to reVlew the scope of thlS
flrst experlence and to propose strengths, weaknesses and
suggestlons to lmprove the condltlons In the second course

The evaluatlon ylelded the lnformatl0n contalned In the followlng
table

EVALUATION STRENGTHS WEAKNESSES SUGGESTIONS
TOPICS

CURRICULUM Complete and TOplCS not Adapt content
adequate sUltable for by levels,

the professl0n or
correspondlng occupatl0n
level of care
For ex , Clarlfy the
amnlocenteslS level,
or fetal characterlstlc
monltorlng s and purposes

of the course
Inadequate to the
expectatlons partlclpants
by the In a tlmely
partlclpants manner

SCHEDULE AND The tOplCS do Organlze the
ORDER OF not follow a course tOplCS
PRESENTATION loglcal order accordlng to a

In thelr loglcal order
presentatlon

Decrease the
Too much tlme tlme dedlcated
dedlcated to to MELA
MELA

COURSE TOPICS Complete and Inappllcable Adapt the
adequate aspects for tOplCS

the level of accordlng to
care the avallable

resources and
level of care



SCHEDULES Suff1c1ent Not all tOp1CS Readapt
t1me can be schedules

developed w1th G1ve more t1me
suff1c1ent to the
t1me Use of pract1ce
the class seSS10ns
schedules on
other
recommendat1on
s

THEORY COURSE The obJect1ves D1ff1cult1es Form
ObJect1ves were compl1ed 1n homogeneous

w1th desp1te comprehens1on groups
the group's for the Include the
heterogene1ty nurs1ng baS1C

ass1stants per1natal
h1story and
partograma*

Method Adequate The phys1c1an Form
methodology llm1ts the homogeneous

part1c1pat1on groups and use
by the nurs1ng adequate
ass1stants methodolog1es

Evaluat10n Was carr1ed There lS no Adequate
out 1n an knowledge on 1nformat1on
adequate the students' should be
manner part regard1ng glven

the purpose of regard1ng the
the use of and
evaluat10n need for the
There lS a evaluat10n
tendency to
f1ll 1t out
w1thout any
def1n1te
cr1ter1a
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•

PRACTICAL Compl1ance was Readapt the
COURSE not un1form organ1zat1on
ObJectJ.ves Broad content of the

Few cases pract1ce
sess~ons

Method Ind1v1dual Make work
pract1ce groups based
sessJ.ons made on 2 or 3
the teach1ng people to
and the work opt1mJ.ze work
wJ.th cl1n1cal D1str1bute
cases tOp1CS by
dJ.ff1cult group and

area The
ver1fJ.cat1on
11StS should
be fJ.lled out
at the
servJ.ce

Evaluat10n The topJ.cs Include more
cannot be J.nstruct1ons
evaluated due on the
to lack of evaluatJ.on
cases The formats
evaluat10n lS
more
theoret1cal
than
pract1cal
L1ttle t1me

LOGISTICS Small Rev1.ew the
EnvJ.ronment enV1ronment cond1t1ons of

not sU1table the
for group enV1ronment
work No See 1f 1t lS
bathroom poss1.ble to

use the DIDES

Support Excellent

Mater1.als There were Prov1de for
some small the donat1on
problems w1th of mater1.als
the donat1.on 1n general and
of mater1.als v1.deo 1n
Equ1.pment and part1cular
aUd1.0V1SUals
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COURSE ACTORS Excessl.ve Greater
Partl.cl.pants self- supervl.sl.on l.n

suffl.cl.ency by compll.ance
the wl.th class
phys1c1ans schedules
Group was too
heterogeneous
whl.ch made
teach1ng
d1ff1cult
Poor level
among the
nurs1ng
ass1stants
Punctual1ty
problems The
snack schedule
l.S not
compl1ed w1th

Coord1nators Good
coord1nat1on
Permanent
presence of
the
superv1sor

OTHERS There lS no Th1nk about
cafeter1a prov1d1ng

cafeter1a
facl.ll.t1es

4



FINAL REPORT ON THE SECOND TRAINING COURSE ON OBSTETRIC AND
PERINATAL COMPLICATIONS

LA PAZ

PRESENTED BY:
CIENTIFICA CONSULTORA SRL

IN CONSIDERATION OF
MOTHERCARE

LA PAZ - BOLIVIA

1997

\~
I



CONTENTS

1 Course needs and ob]ect1ves for health care prov1ders
2 Course plan
3 Phys1cal locat10n of the tra1n1ng
4 Part1c1pants
5 Ach1evements and results obta1ned 1n the course
6 Work plans developed by the part1c1pants
7 Exper1ences learned
8 Conclus1ons and recommendat1ons



MOTHERCARE - DEPARTMENTAL HEALTH OFFICE
SECOND TRAINING COURSE
LA PAZ

FINAL REPORT ON THE SECOND TRAINING COURSE

1 Course needs and Ob]ectlves for health care provlders

Accordlng to the program establlshed by the Course Coordlnators,
MotherCare and the Regl0nal Secretary of Health, the second
tralnlng course was carrled out from March 31 through Aprll 25 of
thlS year, pursuant to the conclusl0ns and recommendatl0ns
contalned In the evaluatl0n of the flrst course Followlng the
concluslons and recommendatl0ns of the flrst supervlsory report,
some modlflcatlons of a technlcal nature were made

See general Ob]ectlves of the flrst Supervlsory Report

2 Course plan

The tralnlng durlng the course, as In the prevl0us one, covered 2
speclflc areas accordlng to the establlshed currlculum

a Interpersonal Communlcatlon and Counsellng

b Dlagnosls, handllng, treatment and referral of obstetrlc
and neonatal compllcatl0ns

Practlce actlvltles In the serVlce were also planned accordlng to
what was establlshed

2 1 Programs

The program presented In the flrst course was modlfled pursuant
to the conclusl0ns and recommendatl0ns from the evaluatl0n

2 2 Schedules

The schedules establlshed In the program were complled wlth In a
satlsfactory manner

a The flrst week (on a non-contlnuous schedule), from 8 00
a m to 12 00 noon and 1 00 P m to 5 00 P m

b The three followlng weeks In the afternoons, from 1 00
P m to 5 00 P m

c Practlces and Shlfts were programmed accordlng to role
from 8 00 a m to 12 00 noon and 8 00 P m to 8 00 am,
respectlvely and pursuant to the methodology used In the
flrst course, the schedullng appeared on papelografos*
placed In the Vlew of all the partlclpants and tutors

2 3 Dellvery of materlals



The followlng materlals were glven to all the partlclpants

A IEC Module I

- Manual on Care for the Woman and the Newborn
- Manual on Technlcal Procedures
- Partlclpant GUlde
- Manual on Verlflcatlon L1StS

3 physlcal locatlon of the tralnlng

3 1 Cllnlcal Practlce

The already establlshed wards at the de la Mu]er Hospltal of the
Clty of La Paz were used

- Prenatal out-patlent consultlng rooms
- Gynecology out-patlent consultlng rooms
- Maternlty, pre-dellvery and dellvery lnternment wards
- Neonatology lnternment wards
- Neonatal, maternlty and gynecology nurslng wards

3 2 Theory-practlce classes

The followlng were used the audltorlum equlpped by MotherCare
and the Reproductlve Health tralnlng classroom located on the 2nd
floor of the Hospltal, the latter was set up as a contlnuous
Practlcal Tralnlng Laboratory

3 3 Instructors

The followlng people partlclpated as tralners In the 2nd course

Allcla Chambl (Llcensed Nurse)
Fellcldad Lafuente (Llcensed Nurse)
Dr Gustavo Mendoza
Dr Segundlno Ortega
Dr Carmen Rosa Melgare]o
Dr Rosemary Pefiaranda

The followlng acted as tralnlng facllltators (tutors) at the
serVlces

Speclallsts, resldents, nurslng personnel and nurslng asslstants
Student groups were dlstrlbuted and asslgned to a tutor
Contrary to the flrst course, thlS tlme the tutor malntalned and
monltored hlS or her own group durlng the entlre practlce seSSlon
tralnlng for the last three weeks, followlng the respectlve
evaluatlons (basellne and others)

3 4 Tralnlng Methodology

Malnly lnteractlve teachlng and learnlng technlques were
developed durlng the workshop through group work, handllng cases,



dramatlzatlons, role playlng, lnterpersonal communlcatlon
exchanges and lce-breaklng

4 Partlclpants

22 partlclpants were reglstered 6 physlclans (lncludlng two
speclallsts, one obstetrlclan and one pedlatrlclan from the Los
Andes Hospltal, respectlvely) and 16 nurslng asslstants

Of the orlglnal 11St sent by the Regl0nal Secretary, Nurslng
Asslstant Elias Jlmenez (Health Care Post Hllata Centro, Vlacha)
DID NOT attend the course

Nurslng Asslstant Rene Condorl (Batallas Hospltal, Ingavl
Dlstrlct, LA) Substltuted for Nurslng Asslstant Elda QUlspe

5 Achlevements and results obtalned In the course

The followlng evaluatlons were performed durlng the workshop

5 1 Pre- and post-tests

The pre-test (SOLE DOCUMENT) was carrled out on the flrst day, lt
conslsted of 17 pages wlth 60 questlons coverlng all the modules
before touchlng on Interpersonal Communlcatl0n tOplCS

The Post-Tests were carrled out separately at the end of each
week on the advanced modules glven durlng that tlme

5 2 Basellnes and verlflcatlon llStS

22 basellnes were performed at the start of the practlce week In
order to evaluate cllnlcal and lnterpersonal communlcatlon
Skllls Some problems of a methodologlcal nature occurred durlng
thelr appllcatlon

Verlflcatlon 11StS from all the students were developed durlng
dlfferent perlods In the course, thlS materlal was submltted to
Veronlca Kaune from MotherCare for evaluatlon

5 3 Dally evaluatlon

These tests were carrled out every day and were used partly to
clarlfy doubts, lmprove Skllls or to fl11 In gaps through rapld
readlng at the end of the day

5 4 Tralner evaluatlon

These tests were performed at the end of each week (total of 4
weeks)

2nd Course on Obstetr1c and Per1natal Comp11cat10ns/La Paz
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All the evaluat10n mater1als were subm1tted weekly, 1n order and
pag1nated at the Off1ces of CIEC/C1entif1ca Consultora, wh1ch was
1n charge of the 1ntake, record1ng and analys1s of 1nformat10n

contrary to the f1rst course, the analys1s of the results was
ava11able qU1ckly 1n the form of separate tables on the var10US
students and tra1ners

6 Work plans developed by the part1c1pants

Expected work plans were developed (see course documents, WORK
PLANS, n=22) and the cop1es were f11ed The or1g1nals w€re
returned to the students for the correspond1ng follow-up 1n the
f1eld superv1s1ons

7 Exper1ences learned

7 1 Course strengths and weaknesses

Of the theory and pract1ce classes

a The tra1ners assumed the1r roles w1th great
respons1b111ty and conducted the classes w1th a h1gh degree
of part1c1pat10n, although the lack of "work1ng 1n pa1rs"
was observed as had been pred1cted 1n the organ1zat1onal
meet1ngs

b All the theory classes 1ncluded group work, hand11ng
cases and dramat1zat10ns

c Some tOp1CS of techn1cal content were only part1ally
adapted to the ob]ect1ves of the modules S1nce the1r general
comprehens10n took too much t1me

d The tOp1C of Sexua11ty and Gender, always a mot1vat1ng
one, took place on Thursday morn1ng wh1ch substant1ally
fac111tated 1tS use

e The tOp1C on Record1ng Informat1on d1d not take place and
left gaps 1n the tra1n1ng wh1ch were not f111ed

f Although there was a "str1ke" 1n the out-pat1ent
consult1ng serV1ces dur1ng 2 consecut1ve weeks, pract1ces
were conducted 1n the laboratory and 1n the 1nternment
wards

9 The learn1ng laboratory 1S equ1pped and ready for
operat1on when requ1red by the tra1ner

Of the part1c1pants
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MotherCare/C1entif1ca Consultora srI 4



a Attendance by the part~c~pants at the workshop was good
although there were several ~nc~dences of tard~ness and some
]ust~f~ed perm~ss~ons to be excused

b The part~c~pants demonstrated much ~nterest ~n the
process The group showed a h~gh degree of part~c~pat~on

Two spec~al~sts who ~ntervened w~th great regular~ty also
contr~buted the~r support ~n the work groups

Of the tests performed

a There were no d~ff~cult~es ~n adm~n~ster1ng the pre- and
post-tests

b There were d~ff~cult1es ~n respond~ng to the follow1ng
quest~ons

- All the MELA quest~ons

- Quest~on 20 because of lack of opt~on e
- Quest~on 57 because of amb~gu~ty ~n ~ts enunc~at~ons

- Quest~on 60 because of lack of ALL opt~on

c There are very complex quest~ons on gynecolog~cal­

obstetr~c top~cs for the tra~nee level wh~ch do not
Ob]ect1fy the learn~ng vs teach~ng results wh~ch are sought
~n th1S process

Of the program content

a The program ~s adequate

b The tOp1CS of prenatal care, low r~sk del~very care and
care of the newborn should precede the top~cs on
compl~cat1ons, wh~ch would perm1t a su~table tra1n1ng
accord~ng to the obJect~ves

c The theory top~cs, wh~ch are def1ned by d~agnos~s, for
example placenta prev~a, uter~ne rupture, etc ,
methodolog~cally suggest that the personnel should know how
to "d~agnose the patholog~es w~th prec1s~on" by the end of
the tra~n~ng, a "complex ~nstruct~on" wh~ch does not
obJect~fy the knowledge of gynecolog1cal-obstetr1c
hemorrhages ~n general The curr~culum should therefore be
mod~f~ed ~n connect1on w~th the ma~n ob]ect~ves of the
1nstruct~on for f1rst and second level personnel (nurs~ng

ass1stants ~n greater number, nurses, and general
phys1c~ans), emphas1z1ng group work ~n the d~agnos~s of
gynecolog~cal-obstetr1chemorrhages ~n general, manners of
detect10n and t~mely referral, w~thout enter1ng ~nto the
f~eld of spec~alty d~agnos1s wh~ch even at th~s level lS

2nd Course on Obstetr1c and Per1natal Compl1cat10ns/La Paz
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pretty complex

d The tOplC on Recordlng Informatl0n was not glven

Of the schedules

a The students compIled satlsfactorlly wlth thelr Shlfts
The speclallsts attendlng the course attended compIled only
In part

b There were dlfflcultles In the attendance In the theory
classes

c Attendance was monltored wlth the attendance book

Of the materlals

a Some of the materlals were lncorrectly paglnated and dld
not appear to eXlst In the correspondlng modules

8 Concluslons and recomrnendatlons

8 1 For the tralnlng methodology

a The tralner should use the materlals and exerClses
contalned In the modules wlth greater aglllty, paYlng
speclal attentlon to the lmportance of lnteractlve work and
focuslng the results on Levels of Care I and II

b The tOplC on Recordlng Informatl0n should be complemented
wlth future courses

8 2 For use of materlals

a Greater use should be made of the laboratory materlals
for the mornlng practlce seSS10ns

8 3 For the use of the evaluatlon tests

a The questlons and answers observed In the pre- and post­
test should be corrected and lmproved

b The tralners should read the dally evaluatl0n at the end
of the afternoon for relnforcement, to clarlfy doubts and to
lmprove Skllls for the followlng day before startlng the
next day's tOplCS

8 4 For the Materlals and others of loglstlcal order

a The teachlng programs and materlals should be provlded

2nd Course on Obstetr1c and Per1natal Comp11cat10ns/La Paz
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w~th due not~ce, ~n suff~c1ent quant~t1es, and should be
properly pag1nated

b The laboratory mater~als should be subm1tted under
~nventory and the~r 1ntake should be recorded 1n the act~ve

assets by the de la MUJer Hosp1tal's adm1n1strat10n so there
are no problems 1n hand11ng These should be prov1ded w1th
a loan and return book for the tra1ner, thus fac1l1tat1ng
the auto-control and flow of the system

2nd Course on Obstetr1c and Per1natal Compl1cat1ons/La Paz
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COURSE ON OBSTETRIC AND NEONATAL COMPLICATIONS
EVALUATION OF THE SECOND COURSE
LA PAZ

In order to carry out the evaluat10n of the Second Tra1n1ng
Courses 1n La Paz, a meet1ng was held w1th the part1c1pat1on of
the course tra1ners, the coord1nators, and the superv1sors At
th1s t1me, a reV1ew of the scope of th1s second exper1ence was
carr1ed out, analyz1ng the ach1evements and, espec1ally,
comp11ance w1th the recommendat10ns of the evaluat10n of the
f1rst course Follow1ng are the ma1n comments and
recommendat1ons It 1S 1mportant to note that th1s second course
was conducted 1n the m1ddle of a prolonged str1ke 1n the health
care worker sector

2nd Course on Obstetr1c and Per1natal Comp11cat10ns/La Paz
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EVALUATION STRENGTHS WEAKNESSES SUGGESTIONS
I'{ IIJ :s
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STUDENT
PERFORMANCE

There was an
ag~le system
of ~nformat~on

on the
students'
performance,
~n terms of
both the pre­
test and the
post-test

The tra~ners

had the
results of the
students'
performance ~n

t~me to make
dec~s~ons w~th

regard to the
content of the
modules

There were
~nd~vl.dual~zed

records of the
students'
performance

Dur~ng the
second course,
~t was
observed that
the
part~c~pants

had much more
favorable
expectat~ons

w~th regard to
the event I ~n

response to
better
l.nformat~on on
the obJect~ves

of the
tra~n~ng

Some errors ~n

the structure
of the
questl.onna~res

were
~dent~f~ed and
need to be
corrected

There were
problems ~n

the
recogn~t~on of
the allowances
for some of
the
part~c~pants

whl.ch affects
the~r

mot~vat~on

There are some
l.nst~tut~ons

whl.ch have
shown a lack
of l.nterest ~n

attend~ng the
course

It has been
notl.ced that
many of the
course
part~cl.pants

do not belong
to the
d~str~cts l.n
wh~ch

MotherCare l.S
work~ngl wh~ch

reduces the
coverage the
proJect has
comm~tted to

Both the
physl.cal
capacl.ty of
the

The structure
of the
~nd~v~dual

reports on the
students'
performance
should be
mal.nta~ned

Sl.nce ~t was
shown to be of
great
~mportance ~n

thel.r
motl.vat~on

It should be
~nsl.sted upon
to Dr CorneJo
that the
attendance of
the students
who have been
released from
the~r work
responsl.b~l~t~

es and are
rece~vl.ng the
benef~ts of
the
"declarator~a

en com~s~6n"

be guaranteed

It ~s

recommended
that the
future
tral.n~ng

course
partl.c~pants

be from
d~strl.cts

~nvolved ~n

the MotherCare
proJect

If the
coverage goals
establ~shed

2nd Course on Obstetr1c and Per1natal Compl1cat1ons/La Paz
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and the
capac1.ty of
the hosp1.tal
to offer
pract1.ce
seSS1.ons does
not allow more
than 25
people

courses are
not met, then
1.t 1.S
recommended
that an
add1.t1.onal one
be held

In order to
ma1.nta1.n the
1.nterest and
collaborat1.on
of the
part1.c1.pat1.ng
hosp1.tal
personnel, 1.t
1.S recommended
to Dr Suarez
that the
student
presentat1.on
notes be g1.ven
to the med~cal

res1.dents and
to the
phys~c~ans on
duty
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The subJect No problems
was well-l~ked

and the people
were very
sat~sf~ed w~th

~t

BEHAVIOR OF
THE MODULES
Module I

MELA Module

Module II

The docent
gu~de was
retooled and
sl.mpll.fl.ed to
offer better
aSSl.stance
w~thout

generat~ng

confus~on

The pr~nted

mater~als are
all ava~lable

Although the
ach~evements

were
~nterest~ng,

~t was noted
that these
could have
been greater
s~nce the
content of the
cr/c are
re~nforced

throughout the
course

The problems
~dent~f~ed

durl.ng the
evaluat~on of
the f~rst

course were
overcome

The
correspondl.ng
sect~on

(fl.fth) was
d~str~buted

wl.thout the
mater~als and
pr~ntouts

Problems w~th

the pre- and
post-test were
detected and
must be
corrected

It ~s

recommended,
for
experl.mental
purposes, that
the CI/c
retest be
appl~ed at the
end of the
course

It was
suggested that
all the
quest~ons be
el~m~nated or
subst~tuted

and that other
ones wh~ch are
relevant to
the content of
the course be
added
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Module III The It 1.S
1.nformat1.on on recommended
student that the model
performance be revlewed 1.n
1.nd1.cated l1.ght of the
scarce use of central
Module III ob]ectl.ve of

the course
S1.nce 1.t was
stated that
much of the
content of the
module should
not be taught
to the nurs1.ng
aSS1.stants
Th1.S would
allow for the
adJustment of
the contents
and,
10g1.cally, of
the crlter1.a
for the1.r
evaluat1.on

Module IV It was agreed Ass1.gn the
that not necessary t1.me
enough t1.me to 1.ncorporate
had been the top1.CS on
ass1.gned to the Normal
sa1.d module Newborn

Modules IV and No 1.mportant
V problems came

to l1.ght The
problems
perce1.ved
dur1.ng the
f1.rst course
were resolved
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BASELINE

VERIFICATION
LISTS

Dur1.ng the
second course,
and as
recommended by
MotherCare/USA
, the
measurement of
the sk1.lls
dur1.ng
pract1.ce
performance
was
1.ntroduced
Th1.s was
called the
Basel1.ne

Although a
gU1.del1.ne was
g1.ven that the
Basel1.ne
should be
appl1.ed dur1.ng
the f1.rst week
of the course,
due to the
d1.ff1.culty
posed by
apply1.ng 1.t
under
performance
cond1.t1.ons,
the measur1.ng
took place
throughout the
course

The
ver1.f1.cat1.on
l1.sts are
excess1.vely
or1.ented to
reflect
patholog1.es

The tra1.ners
reported "too
many l1.sts"
w1.th many
1.tems wh1.ch
tend to be
repeated
unnecessar1.ly

The m1.n1.mum
condl.t1.ons
needed to
ach1.eve the
appl1.cat1.on of
the Basel1.ne,
pursuant to
the purpose
for wh1.ch 1.t
was created
(as the
1.n1.tl.al
measurement
for follow-up
1.n the f1.eld),
should be
clar1.fl.ed

It 1.S

recommended
that the
volume of the
l1.sts be
reduced and
that the
repet1.tl.ve
1.tems be
deleted
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COURSE ACTOR
EVALUATION
Tra~ners The evaluat~on

of the
tra~ners by
the students
was generally
very
sat~sfactory

as
demonstrated
by the reports
attached to
the
correspond~ng

report from
the second
course The
evaluat~on

reflects the
h~gh degree of
sat~sfact~on

by the health
care personnel
at be~ng able
to count on an
event wh~ch

sat~sf~es

the~r

profess~onal

background
expectat~ons

It should be
noted that the
tra~ners'

att~tude

toward the
work group's
heterogene~ty

has ~mproved

The tra~ners

show more
conf~dence ~n

the handl~ng

of d~fferent

top~cs

Notw~thstand~n

g, ~t ~s

recommended
that the
superv~s~on

cont~nue

support~ng the
sect~on on
Interpersonal
Commun~cat~on

and
Counsel~ng, as
well as
compl~ance

w~th the
methodolog~cal

cr~ter~a of
the course
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Coordlnators There were
problems In
complylng wlth
the
"Resoluc16n
Admlnlstratlva
de
Declaratorla
en Comls16n "
Some cases had
problems wlth
the paYment of
allowances

It was
recommended to
Dr CorneJo
that the
students be
lnformed on
the rlghts
conferred by
the
"declaratorla
en comls16n "
Llkewlse, more
care should be
taken In
worklng wlth
the crlterla
for the
selectlon of
partlclpants,
thus achlevlng
greater
asslstance
from the
dlstrlcts
lnltlally
commltted to
the process
It was
suggested that
Dr Suarez be
asked to
exerClse more
control over
the
coordlnatlon
process
Llkewlse, lt
was
recommended
that the
hospltal
coordlnatlon
create a
letter
lntroduclng
the future
students to
the resldents
and physlclans
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SuperVlsors The tralners It was
were very suggested that
satlsfled wlth the roles of
the roles and the dlfferent
work by the course actors
superV1Slon be explalned

to the
partlclpants
In future
courses
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LOGISTICS
Env1.ronment

Equ1.pment The laboratory
equ1.pment and
1.ts use 1.n the
tra1.n1.ng
process were
h1.ghl1.ghted

MotherCare
completed the
donat1.on of
the equ1.pment
and suppl1.es
for the course
and the
tra1.ners
already have
the fac1.l1.t1.es
they d1.d not
have for the
f1.rst course

It was
1.ns1.sted that
the
enV1.ronments
prov1.ded by
the hosp1.tal
not allow
work1.ng groups
of more than
25 people

It was
1.nd1.cated that
to date, there
was no
off1.c1.al
subm1.ss1.on to
the hosp1.tal
of the
equ1.pment
acqu1.red by
MotherCare and
that th1.s has
repercuss1.ons
on the
respons1.b1.l1.ty
of the
hosp1.tal for
the care of
sa1.d
mater1.als
Notw1.thstand1.n
g, 1.t was
clear that the
mater1.als
would be
off1.c1.ally
subm1.tted at
the end of the
tra1.n1.ng
process

It was
recommended
that a request
card for
equ1.pment and
mater1.als be
used
L1.kew1.se, the
superv1.s1.on
recommended
that the
tra1.ners
should request
the1.r
mater1.als one
week pr1.or to
the start of
the course
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Materl.als The graphl.c There were The
materl.als are some delays l.n reproductl.on
already l.n the of a
condl.tl.ons to dl.strl.but~on partograma*
be d~str~buted of the was requ~red

for the th~rd mater~als and w~th an alert
course l.n the form l.n large

pagl.nat~on of format to
the documents fac~l~tate the

presentat~on

of the top~c

It was
recommended
that more
aud~ov~sual

mater~als be
obta~ned s~nce

these was very
successful
w~th the
students
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•

INSTRUMENTS
AND PROCEDURES

Although
dur1.ng the
evaluat1.on of
the f1.rst
course the
l.nclus1.on of
read1.ng checks
was
recommended,
th1.S d1.d not
occur due to
the students'
l1.ttle
w1.ll1.ngness to
read

It was
recommended
that the
d1.rected
read1.ng be
l.ns1.sted upon,
although for
those who show
read1.ng
d1.ff1.cult1.es,
only the
sect1.ons
presented W1.th
the most
clar1.ty should
be worked
w1.th It was
recommended
that the
l.nterpersonal
commun1.cat1.on
processes and
model be
emphas1.zed as
complementary
to the
l.nd1.v1.dual or
group read1.ng,
S1.nce th1.S 1.S
generally the
most common
learn1.ng
strategy among
the nurs1.ng
aSS1.stants

It was also
recommended
that the lack
of prec1.s1.on
1.n the pre­
and post-test
quest1.onna1.res
be adJusted
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..
METHODOLOGY - All the

traJ.ners
routJ.nely
employ
J.nteractJ.ve
methodology

NotwJ.thstandJ.n
g, the
traJ.ners are
not promotJ.ng
readJ.ng
checks
- All complJ.ed
WJ.th the
content of the
course/
although there
are stJ.II
doubts
regardJ.ng the
adequate use
of the
verJ.fJ.catJ.on
IJ.sts J.n the
practJ.ce
sessJ.ons
- Generally,
the maJorJ.ty
J.S capable of
creatlng a
good cllmate
of group
motlvatlon

In splte of
the fact that
they all use
lnteractlve
methodology,
the maJorlty
of the
traJ.ners tend
to stereotype
It and do not
use It
creatlvely,
such as by
lntroduclng
varlatlons and
lnnovatlons

It J.S
recommended
that the
supervlsJ.on
contJ.nue to
support the
tralners at
the
methodologlcal
level,
especlally
those who
stlll have
problems wlth
the dldactlc
procedures
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MOTHERCARE - DEPARTMENTAL HEALTH OFFICE
THIRD TRAINING COURSE
LA PAZ

FINAL REPORT ON THE THIRD COURSE

1 Course needs and obJect1ves for health care prov1ders

The tra~n~ng curr~culum was des~gned tak~ng ~nto account the
results from the research on the tra~n~ng needs expressed by the
health care personnel and the r~sk s~tuat~on of pregnant women
and the~r newborns due to the character~st~c cond~t~ons of Level
I (Health Care Posts and Health Care Centers) and Level II
(D~str~ct Hosp~tals) health care posts

The tra~n~ng program seeks to ach~eve the follow~ng obJect~ves

Tra~n health care personnel ~n mak~ng appropr~ate dec~s~ons

to preserve the l~fe of mother and ch~ld ~n an obstetr~c or
per~natal emergency and

Improve the qual~ty of serv~ces prov~ded by phys~c~ans,

nurses and nurs~ng ass~stants ~n the areas of ~nterpersonal

commun~cat~on and counsel~ng (IC/C) and competence ~n the
d~agnos~s, handl~ng, treatment and referral of obstetr~c and
neonatal emergenc~es

The tra~n~ng ~s d~rected toward health care personnel ~n the
three aforernent~oned profess~ons, at level I (Health Care Posts
and Health Care Centers) and level II (D~str~ct Hosp~tals) ~n La
Paz
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Accord~ng to the program establ~shed by the Course Coord~nators,

MotherCare and the Reg~onal Secretary of Health, the th~rd
tra~n~ng course was carr~ed out from May 5 through May 30, 1997

In the evaluat~on of the second course, ~t was deemed appropr1ate
to comb~ne the top~c on care for the healthy newborn w~th the
top~c on normal del~very

See general course obJect~ves ~n the f~rst superv~sory report

2 Course plan

The tra~n~ng dur~ng the course covered two spec~f~c areas
accord~ng to the establ~shed curr~culum

a Interpersonal Commun~cat~on and Counsel~ng

b D~agnos~s, handl~ng, treatment and referral of obstetr~c

and neonatal compl~cat~ons

Pract~ce act~v~t~es ~n the serv~ce were also planned accord~ng to
roles

2.1 Programs (see documents from the course f1le)

The program presented ~n th~s course was mod~f~ed pursuant to the
conclus~ons and recommendat~ons from the second evaluat~on

2 2 Schedules

The schedules establ~shed ~n the program were compl~ed w~th ~n a
sat~sfactory manner

a The f~rst week (on a non-cont~nuous schedule), from 8 00
a m to 12 00 noon and 1 00 P m to 5 00 P m

b The three follow~ng weeks ~n the afternoons, from 1 00
P m to 5 00 P m

c Pract~ces and sh~fts were programmed accord~ng to role
from 8 00 a m to 12 00 noon and 8 00 P m to 8 00 am,
respect~vely, and pursuant to the methodology used ~n the
prev~ous courses, the schedul~ng appeared on papelografos*
placed ~n the v~ew of all the part~c~pants and tra~n~ng

tutors
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2 3 De11very of mater1als

The follow~ng mater~als were g~ven to all the part~c1pants

- lEC Module I
- Manual on Care for the Woman and the Newborn
- Manual on Techn~cal Procedures
- Part~c1pant Gu~de

- Manual on Ver~f~cat~on L~sts

3 Phys1cal locat1on of the tra1n1ng

3 1 C11n1cal Pract1ce

The already establ~shed wards at the de la MUJer Hosp~tal of the
C1ty of La Paz were used for cl~n~cal pract~ces

- Prenatal out-pat~ent consult~ng rooms
- Gynecology out-pat~ent consult~ng rooms
- Matern~ty, pre-del~very and del~very ~nternment wards
- Neonatology ~nternment wards
- Neonatal, matern~ty and gynecology nurs~ng wards

3 2 Theory-pract1ce classes

Both tra~n~ng rooms were used

3 3 Instructors

The follow~ng people part~c~pated as tra~ners ~n the 3rd course

Glor~a Pefiaranda (L~censed Nurse)
Fel~c1dad Lafuente (L~censed Nurse)
Dr Fernando Alvarez (Obstetr~c~an)

Dr Ram~ro Pando (Obstetr1c~an)

Dr Ruben Araoz (Obstetr1c~an)

Dr Manuel Diaz (Obstetr1c~an)

The follow~ng acted as tra1n~ng fac~11tators at the serv~ces

Spec1al~sts, res1dents, nurs~ng personnel and nurs~ng ass~stants
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Student groups were d~str~buted and ass~gned to a tutor The
tutor ma~nta~ned and mon~tored h~s or her group dur~ng the ent~re

pract~ce tra~n~ng for the last three weeks, follow~ng the
respect~ve evaluat~ons (basel~ne and others)

3 4 Tra1n1ng Methodology

Ma~nly ~nteract~ve teach~ng and learn~ng techn~ques were
developed dur~ng the workshop through group work, handl~ng cases,
dramat~zat~ons, role play~ng, ~nterpersonal commun~cat~on

exchanges and ~ce-break~ng

4 Part1c1pants

24 part~c~pants were reg~stered 4 phys~c~ans and 20 nurs~ng

ass~stants

Dr Nad~r Castro Gallardo (Health Care Center V~lla Adela
D~str~ct II El Alto) subst~tuted for Nurs~ng Ass~stant Dora
Condor~
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5 Ach1evements and results obta1ned 1n the course

The follow~ng evaluat~ons were performed dur~ng the workshop

5 1 Pre- and post-tests

The pre-test was carr~ed out on the f~rst day before touch~ng on
the 1nterpersonal commun~cat~on top~cs The Post-Tests were
conducted separately at the end of each week The results are ~n

the annex sect10ns

5 2 Base11ne stud1es and ver1f1cat10n l1sts

Base11ne stud1es were performed at the beg1nn1ng and end of the
rC/Counse11ng course A base11ne at the beg1nn1ng of the
pract1ce sess~ons on c11n1cal sk~lls and ab1l1t~es (see annex)
[sentence cut off]

Ver1f1cat10n 11sts were developed for all the students dur1ng the
rc/c dur1ng d1fferent per10ds throughout the course, th1s
mater1al w111 be subJect to stat1st1cal analys1s

5 3 Da1ly evaluat10n

These tests were carr1ed out every day and were used to clar~fy

doubts, 1mprove sk111s, or f111 1n gaps 1n learn1ng

5 4 Tra1ner evaluat10n

These tests were performed at the end of each week (total of 4
weeks)

All the evaluat10n mater1als were centra11zed on a weekly bas1s
at the Off1ces of C1entif1ca Consultora, for the record~ng and
analys1s of 1nformat1on See results of evaluat10n 1n the annex
sect10n

Each student was g1ven an evaluat10n booklet

6 Work plans developed by the part1c1pants

The ant1c1pated work plans were developed (see work plans under
number 24 1n the course documents f11e) The or1g1nals were
returned to the students for the correspond1ng follow-up 1n the
f1eld superV1S10ns
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7. Exper1ences learned

Course strengths and weaknesses

Of the theory and pract1ce classes

Lack of "work 1.n pa1rs" by the tra1.ners 1.S an aspect wh1.ch
has not been mod1.f1.ed desp1.te the recommendat1.ons
establ1.shed 1.n the evaluat1.ons

All the theory classes 1.ncluded group work, handl1.ng cases
and dramat1.zat1.ons

The top1.C of Sexual1.ty and Gender was developed
substant1.ally

The top1.C on Record1.ng Informat1.on d1.d not take place

Pract1.ce seSS1.ons were held 1.n the laboratory and 1.nternment
wards

Of the part1c1pants:

83% of the part1.c1.pants were nurs1.ng aSS1.stants

Attendance by the part1.c1.pants at the workshop was fa1.r,
there were several 1.nc1.dences of tard1.ness and some
Just1.f1.ed perm1.ss1.ons to be excused

The part1.c1.pants demonstrated much 1.nterest 1.n the process
The group showed a h1.gh degree of part1.c1.pat1.on

Of the tests perfor.med

There were d1.ff1.cult1.es 1.n respond1.ng to the quest1.ons 1.n
Modules II and IV The poss1.ble quest1.ons and answers
requ1.re, for the most part, add1.t1.onal adJustments

Of the program content.

The program 1.S adequate

Modules II and IV are not adapted to the part1.c1.pants' level
S1.nce they have a lot of techn1.cal content

The top1.C on Record1.ng Informat1.on d1.d not take place

3rd Course on Obstetr1c and Per1natal Compl1cat10nsjLa Paz
MotherCare/C1entif1ca Consultora srl 5



Of the schedules

The students compIled satlsfactorlly wlth thelr Shlfts

There were d~ff~cult~es ~n terms of punctual~ty ~n the
attendance at the theory classes

Attendance was mon~tored wlth the attendance book

Of the teach1ng modules

There are observatlons In terms of fondo and forma In the
contents of Modules II through IV The observatlons should
be submltted separately by the tralners In charge of
developlng the tOplCS at the end of the course

The modules contalned proposals for very broad "learnlng
obJectlves," taklng lnto account that the maJorlty of the
partlclpants (medlan 80%) are nurslng asslstants

There are proposals for "asklng and llstenlng" In many
tOplCS WhlCh are not adapted to the tOplC on compllcatlons
or are very arnblgUOUS, the same occurs In the part on
"observlng and feellng "

Lack of syntax and approprlateness In many of the tOplCS
WhlCh confuses the reader

In terms of handllng cases, some do not adapt to the level
of the nurslng asslstants because of an exceSSlve amount of
medlcal termlnology nor do they relate to the practlce
seSS10n exerClse There were also errors In technlcal
appreclatlon

Many of the laboratory tOplCS on practlcal learnlng were not
developed durlng the practlce seSS10ns and are arnblguous,
others are dlfflcult to demonstrate and therefore are not
performed

The procedures manuals do not correlate wlth the modules,
there are stlll many WhlCh need to be developed pursuant to
the Ob]ectlves proposed In the tralnlng Worse stlll are
technlcal appreclatl0n, gramrnatlcal, syntax and appllcatl0n
errors

The verlflcatl0n llStS are not the most approprlate for
evaluatlng the technlques and Skllls learned In the practlce
seSS10n Therefore, they are not used adequately and are In
fact not very useful
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8. Conclus~ons and recommendat~ons

For the tra~n~ng methodology:

The methodology ~s adequate although the contents of Modules
II through IV are too much for the level of the students,
most of whom are nurs~ng ass~stants

The top~c on Record~ng Informat~on should be complemented ~n

future courses or should be w~thdrawn from the program

For the tra~n~ng modules

The modules, manuals and l~sts should be corrected ~n the~r

d~fferent var~ants of theoret~cal and pract~cal appl~cat~on

The t~mely observat1ons on Modules II through IV should be
gathered from the tra~ners for mod~f~cat~on or amendments 1n
the~r val~dat~on process

Use of evaluat~on tests

The type of quest10ns and answers should be ~mproved for all
the modules w~th regard to the obJect~ves by tra~n~ng top~c

In relat~on to the log~st~cal aspects and the part~c~pants·

The need to make up a team of tra~ners who w~ll be
respons1ble for the cont~nu~ty of the course should be
proposed

S~nce 83% of the part~c~pants are nurs~ng ass~stants

(s~m~lar to prev~ous courses), ~t ~s suggested that the
contents and obJect~ves of the modules be mod1f~ed

substant1ally
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MOTHERCARE - DEPARTMENTAL HEALTH OFFICE
FOURTH TRAINING COURSE
LA PAZ

FINAL REPORT ON THE FOURTH COURSE

1 Tra1n1ng course needs and obJect1ves for health care prov1ders

The tra1n1ng curr1culum was des1gned tak1ng 1nto account the
results from the research on the tra1n1ng needs expressed by the
health care personnel and the r1sk s1tuat1on of pregnant women
and the1r newborn ch1ldren due to the character1st1c condlt1ons
of level I (Health Care Posts and Health Care Centers) and level
II (D1str1ct Hosp1tals) health care posts

The tra1n1ng program seeks to ach1eve the follow1ng Ob]ect1ves

Tra1n health care personnel 1n tak1ng the appropr1ate
actlons to preserve the l1fe of mother and ch1ld 1n an
obstetr1c or per1natal emergency, and

Improve the qua11ty of the serV1ces prov1ded by phys1c1ans,
nurses and nurs1ng ass1stants 1n the areas of 1nterpersonal
cornmun1cat1on and counse11ng (IC/C) and competence 1n the
d1agnosls, handllng, treatment and referral of obstetr1c and
neonatal emergencles

The tralnlng 1S dlrected toward level I (Health Care Posts and
Health Care Centers) and level II (Dlstrlct Hospltals) health
care personnel from the three aforementloned professlons In La
Paz

Pursuant to the program estab11shed by the Course Coord1nators,
MotherCare, and the Reg10nal Secretary of Health, the fourth
tra1nlng course was carrled out from June 23 through July 18,
1997

ThlS fourth course was carr1ed out follow1ng a three week break
ThlS t1me was used to create attachments to the contents of the
curr1culum correspondlng to Modules 3 and 4, and followlng the
recornmendatlons from the evaluatlon of the th1rd course

July 16, a ho11day ln La Paz, was made up w1th add1t10nal hours
throughout the course program

Course Ob]ectlves

See general course Ob]ectlves 1n the f1rst superv1sory report
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2 Course plan

The tra~n~ng dur~ng the course covered two spec~f~c areas
accord~ng to the establ~shed curr~culum

a Interpersonal Commun~cat~on and Counsel~ng

b D~agnos~s, handl~ng, treatment and referral of obstetr~c

and neonatal compl~cat~ons

Pract~ce act~v~t~es ~n the serv~ce were also planned accord~ng to
roles

2 1 Programs (see course documents f1le)

The program presented ~n th~s course was the same as ~n the th~rd

course

2.2 Schedules

The schedules establ~shed ~n the program were compl~ed w1th ~n a
sat~sfactory manner

a) The f~rst week (on a non-cont~nuous schedule), from 8 00
a m to 12 00 noon and 1 00 P m to 5 00 p m

b) The three follow~ng weeks ~n the afternoons, from 1 00
P m to 5 00 P m

c) Pract~ces and sh~fts were programmed accord~ng to role
from 8 00 a m to 12 00 noon and 8 00 P m to 8 00 a m I

respect~vely, and pursuant to the methodology used ~n the
prev~ous courses, the schedul~ng appeared on papelografos*
placed ~n everyone's v~ew

2 3 De11very of mater1als

The follow~ng mater~als were g~ven to all the part~c~pants

- Ver~f~cat~on l~sts manual Ic/c Module I
- New rev~sed manual on care for women
- Same manual on care for the newborn as ~n prev~ous courses
- Manual on techn~cal procedures
- Part~c~pant gu~de

3 Phys1cal locat1on of the tra1n1ng

3 1 C11n1cal Pract1ce
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The already establ~shed wards at the de la Mu]er Hosp~tal ~n La
Paz were used for cl~n~cal pract~ces These ~ncluded

- Prenatal out-pat~ent consult~ng rooms
- Gynecology out-pat~ent consult~ng rooms
_ Matern~ty, pre-del~very and del~very ~nternment wards
- Neonatology ~nternment wards
- Neonatal, matern~ty and gynecology nurs~ng wards

3 2 Theory-pract1ce classes

Both tra~n~ng rooms were used

3 3 Instructors

The follow~ng people part~c1pated as tra1ners ~n the 4th course

Al~c~a Chamb~ (L~censed Nurse)
Fel~c~dad Lafuente (L1censed Nurse)
Dr Gustavo Mendoza (Obstetr~c~an)

Dr Segundo Ortega (Obstetr~c~an)

Dr Carmen Melgare]o (Obstetr~c1an)

Dr Rosmary Penaranda (Obstetr1c~an)

The follow1ng acted as tra~n~ng fac1l~tators at the serV1ces

Spec~a11sts, res1dents, nurs~ng personnel and nurs1ng ass1stants

Student groups were d1str~buted and ass~gned to a tutor The
tutor ma1nta1ned and mon~tored h1s or her group dur~ng the ent1re
pract1ce tra1n~ng for the last three weeks, hav~ng carr~ed out
the respect1ve evaluat~ons (basel~ne and others)

3 4 Tra1n1ng Methodology

Ma1nly 1nteract~ve teach~ng and learn~ng techn1ques were
developed dur1ng the workshop through group work, hand11ng cases,
dramat1zat10ns, role play~ng, ~nterpersonal commun~cat~on

exchanges and ~ce-break~ng

4 Part1c1pants

26 part1c1pants were reg~stered 6 phys~c1ans and 5 nurses and 15
nurs1ng ass1stants

Dr Lu~s Sanchez replaced Dr L~d~a Duran Nurs~ng Ass~stant

Blanca Condor1 subst~tuted for Nurs1ng Ass~stant Eulog~o Huanca
L1censed Nurse Bas~l~a V11lca from D1str~ct I ~n La Paz was added
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to the group

5. Ach1evements and results obta1ned

The follow1ng evaluat10ns were performed dur1ng the workshop

5 1 Pre- and post-tests

The pre-test was carr1ed out on the f1rst day before touch1ng on
the 1nterpersonal commun1cat1on tOp1CS

The post-tests were conducted separately at the end of each week

5.2 Base11ne stud1es and ver1f1cat1on l1sts

The base11ne stud1es were performed at the beg1nn1ng and end of
the IC/Counse11ng course A base11ne at the beg1nn1ng of the
pract1ce seSS10ns on c11n1cal sk11ls and ab111t1es [sentence cut
off]

IE/C follow-up 11sts were carr1ed out for all the students dur1ng
d1fferent per10ds throughout the course, these mater1als were
g1ven to Ver6n1ca Kaune for the1r respect1ve analys1s

5 3 Da1ly evaluat10n

These tests were carr1ed out every day and were used to clar1fy
doubts, 1mprove sk111s, or f111 1n gaps 1n learn1ng

5 4 Tra1ner evaluat10n

These tests were performed at the end of each week (total of 4
weeks)

All the evaluat10n mater1als were de11vered on a weekly baS1S to
the Off1ces of C1entif1ca Consultora for record1ng and analys1s
of 1nformat10n See the results of the evaluat10n 1n the annex

Each student was g1ven an evaluat10n booklet

6 Work plans developed by the part1c1pants

The ant1c1pated work plans were developed (see annex 4, WORK
PLANS, n=26) and were de11vered to Ver6n1ca Kaune The or1g1nals
were returned to the students for the1r correspond1ng follow-up

7 Exper1ences learned
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7 1 Course strengths and weaknesses

Of the theory and pract1ce classes

All the theory classes 1ncluded group work, handl1ng cases,
and dramat1zat10ns
The tOp1C of Sexual~ty and Gender generated a h~gh degree of
part~c~pat~on

Pract~ce seSS10ns were held ~n the laboratory and 1n the
1nternment wards

Of the part1c1pants

The maJor~ty of the part~c~pants were nurs~ng ass~stants

Attendance by the part~c~pants at the workshop was fa1r,
there were some ~nc1dences of tard~ness and some Just1f1ed
perm~ss10ns to be excused
The part1c~pants demonstrated much ~nterest ~n the process
The group demonstrated a h~gh degree of part~c1pat~on

Of the tests perfor.med

Many of the nurs~ng ass1stants had d~ff~cult~es ~n answer~ng

the pre- and post-test quest10ns Many responded only to
the quest~ons they understood

Of the program content

The program was adequate

Of the schedules

The students compl~ed sat~sfactor~ly w1th attendance and
w~th the~r sh~fts

Attendance was mon1tored w~th the attendance book
Work~ng hours were added to the weekday to make up for the
July 16 ho11day thereby totally complet1ng the tra~n1ng

module

Of the teach1ng modules

The observat10ns on the new modules should be subm~tted by
the tra~ners who developed the tOp1CS at the end of the
course

8 Conclus10ns and recommendat10ns
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8 1 For the tra1n1ng methodology·

The methodology was adequate and d1d not present problems 1n
1tS app11cat10n

8 2 For the tra1n1ng modules

The t1mely observat1ons on Modules II through VI should be
sent by the tra1ners for the1r mod1f1cat10n or amendment 1n
the va11dat10n process

8.3 Use of evaluat10n tests:

The type of quest10ns and answers should be 1mproved 1n all
the module pre- and post-tests

8 4 Regard1ng the 10g1st1cal order and the part1c1pants:

A team of tra1ners must be organ1zed for the f1fth and s1xth
course
In order to cont1nue w1th these courses, 1t 1S necessary to
f1n1sh rev1ew1ng and ed1t1ng the last drafts of all the
tra1n1ng documents
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