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Executive summary

1 Nature tOUrIsm should be promoted by the Ceylon TourlSt Board to mcrease
the number of tourlSts vlSlt10g Sn Lanka. DespIte Sn Lanka havmg the
hJghest blOchversity per umt of area m ASIa, there IS very lIttle marketmg by the
Ceylon Tounst Board and other agencIes Many countnes, such as Nepal, Kenya,
Ecuador, Costa fuca have successfully promoted nature tounsm to mcrease VISItor
arnvals Costa fuca and Nepal had, by the late 1980s, over 25% and 36% of
foreIgn tounsts respectIvely, VISItIng a natIonal park Most tounsts arrIvmg m Sn
Lanka are unaware of the natural beauty of the country Sn Lanka's growth
potentIal mcludes Its hIgh denSIty of brrd and to a lesser extent WIldlIfe, great
vanety of natural landscape (ram-forests, coral reefs, savanna landscapes, trOPICal
wetlands) and easy accessIbIlIty as most SItes can be reached withm 3-5 hours from
Colombo

2 The country can benefit environmentally from thIS foreign tourISm by
1Ovest1Og some of the revenue earned 10 bIOdiversity management ThIS
reqUIres that some revenue IS kept by the relevant authontIes and mvested m
bIochverslty management ThIS scheme currently operates at the DWLC, but not
yet at the Forest Department or Peraden'ya Gardens, although It IS under
dIScussIon At the DWLC about, 85 % of thIs revenue IS sent to the Treasury, but
about 15 % or Rs 8 mIllIon m 1995 IS kept by the DWLC m the WIldlIfe Fund
However the DWLC has yet to fully mvest thIS revenue and the WIldlIfe Fund has
a large surplus

3 The revenue from protected areas could be 10creased sIgmficantly If the
Ceylon TourIst Board (CTB), DWLC and FD asslSt the private sector to
promote uvalue added" actIVIties around protected areas ThIS would mclude
hotels and tounst attractIons such as elephant safans ThIS also reqUIres that the
pnvate sector tounst mdustry IS enVIronmentally responSIble and IS able to prOVIde
benefits to the DWLC and to local people At the moment, there IS no forum m
whIch the tour companIes can meet WIth the DWLC and FD and dISCUSS therr
mutual concerns

4 Nature tounsm generates annual economIC benefits of over Rs 770 mIllIon
through mcome earned and employment generated by hotels near protected
areas and other nature tourISm SItes, nature tour operators and other serVICes,
such as Jeep hIre and efepfrnnrrides (Table 5 12)
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5 ForeIgn VISItOrs make up only 20% of the total 320,000 annual VISItOrs to the
DWLC parks, but they generate more than 60% of the DWLC annual
reveriue The country can economIcally benefit from foreIgn nature tounsts by
chargmg hIgh entrance fees to maxImIse the revenue earned Already foreIgners
are charged hIgher rates than locals, and the DWLC and Perademya BotanIcal
Gardens have recently mcreased theIr entrance fees leadmg to slgmficant growth
In entrance fee revenue The revenue from the DWLC m 1995 was over Rs 56
mIllIon, a consIderable Increase from the 1993 figure of Rs 47 millIon However
the Forest Department has yet to raIse theIr entrance fees, WhICh are 12 tImes
lower than the DWLC fees (Rs 50 as agaInst Rs 630) In addItIon, the FD has
to Invest 10 staff and faCIlItIes to collect entrance fees at the other parks At
RIttlgala, It IS estImated that the FD IS losmg from the estImated 2000 foreIgn
tounsts at least Rs 100,000 a year, whIle at Knuckles a mImmum estimated annual
VISItatIOn of 1000, means a lost revenue of Rs 50,000 Fmally the level of
VISItatIOn must be carefully recorded by the maIn offices at DWLC and FD as It
IS a key management tool

6 Nature tOUrism IS defined prImarily as travel mvolvmg certam actIvItIes
mcludmg wildlIfe vlewmg, ramforest trekkmg, blrdwatchmg and manne
snork1mg and d'vmg To a lesser extent, nature tounsm can .nelude water
sports, VISItS to botamcal parks and capture wIldlIfe (eg Pmnewela elephant
sanctuary, Perademya Botamcal Gardens and the Kosgoda turtle hatchenes), whIte
water raftmg and mountam bIkmg However general beach tounsm, where sun
bathIng IS the mam actIvIty IS not mcluded m our defimtIOn

7 Nature based tourISm can be defined narrowly or more broadly dependmg on
the purpose of travel, The narrow defimtIOn covers only those tounsts whose
mam purpose of travel IS to el1Joy a nature tounsm expenence, or more broadly to
mclude tounsts for whom nature tounsm IS Just one of the purposes of a tnp

8 Already an estimated 1% of the populatIon, VISIt a natIOnal park each year
Takmg the broad defimtIon of nature tounsm, It IS estimated that In 1995 over
300,000 VISIts were made by natIonal tounsts to the 5 mam Department of WIldlIfe
ConservatIOn (DWLC) natIOnal parks of Yala, Horton Plams, Bundala, Uda
Walawe and Wasgamua About 10,000 natIonal tounsts VISIted the two mam
Forest Department (FD) parks of SmharaJa and Udawattakale Assummg that
some people VISIt parks more than once In a year, thIS suggests that as much as 1%
of the 17 mIllIon populatIon may VISIt a protected area each year If nature SItes
such as the Pmnewela Elephant sanctuary are mcluded, then 343,000 national
tounsts VISIt the orphanage every year
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9 ThIS mcrease m domestic nature tounsm has shown rapid growth over the last
five years This mterest should be harnessed to Increase VISitor awareness of
bIOdiverSIty conservatIOn This reqUires Investment m VISItors centers, nature
trails, ""ater holes and other faCIlIties to Improve wIldlIfe vIewmg and educattonal
matenal The parks also reqUIre baSIC amemtles such as tOIlet facllIttes at all

(1995)TNtb fits ffEst tdEea e ummary 0 Ima e onomlc ene I rom a ure OUrIsm

Source of revenue Revenue (Rs mIllIon)

Dept of WIldlIfe ConservatIOn (charges and fees) 56

Forest Department (charges and fees) 08

Pmnewella Elephant Orphanage (entrance fee) 14

Kosgoda Turtle Hatchery (entrance fee) 09

Perademya Botamcal Gardens 30
(entrance fee)

AccommodatIOn Yala 51

AccommodatIOn Horton Plains 2

AccommodatIon SmharaJa and Uda walawe 17
(Embl1lapitya)

AccommodatIOn Bundala (Hambantota) 41

Jeep HIre 97

Water Sports 3 3

DIvmg 1 25

Elephant ndes 99

SpecIalIsed tour operators 150

ConventIOnal tour operators 22

Nature tounsm hotels (Kandalama, Culture Cub, Lodge 362
and VIllage at Habarana and Hunas Falls)

Total 771 mIllIon
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park entrances and at the rest areas IDSide the parks, whIch will unprove the
qualIty of the expenence

10 The large numbers gomg to WIldlIfe areas require careful management to
mJDJmJse negatIve unpacts on the flora and fauna Yala Block 1 and Horton
Plams had m 1995 the hIghest VIsItor densIty of about 15 VIsItors and 29 VISItOrS
per hectare per year, compared to Wasgamua, Uda Walawe and Bundala whIch
had a VISItor densIty of less than 6 VISItors per hectare per year These problems
can be reduced by diversIfymg VISItatIOn away from Yala and Horton PlaIDS by
upgradmg other protected areas The HIkkaduwa Marme Sanctuary and the coral
reef at Unawatuna also requrres careful management to reduce pressure

11 Among foreIgn tourISts, there are an estImated 2000 specIahst bird watchers
each year, and there were m 1995 more foreIgners VlSItmg Bundala and
SmharaJa than natIonals ThIs suggests that as much as 0 5 % of amvals are
speCIalIst nature tounsts, These brrd watchers are a lucratlve nIche market
catered to by at least 5 speCIalIst tour compames Other brrd watchmg areas such
as Kalametiya should be developed WIth hIgh pnce facl1Itles for brrd watchers

12 An estImated 10-15% of foreIgn tounsts VlSlt at least one natIOnal park
73,000 foreIgn tounsts VISIted the 5 mam protected areas of the DWLC m 1995
In addItlon, about 7000 foreIgn tounsts VISIted the mam FD parks of SmharaJa
and Udawattakale m 1995 After allowmg for the fact, that some VISItors may
VISIt more than one park, It IS estunated that about 15% of the 403,000 tounst
arnvals m 1995 VIsIted a protected area m Sn Lanka In addItlon, 164 600 or
40% of the foreIgn tounsts m 1995 VISIted the Elephant Orphanage at Pmnewela

13 Tlus demand by foreIgn tounst for nature tounsm IS grOWIng rapIdly From
1994 to 1995, the number of foreIgn tOUrIsts to the 5 mam DWLC parks
mcreased by 10,000 or 15 %, although the total number of tOurISt arrIvals to Sn
Lanka declmed slIghtly from 407,000 to 403,000 m the same penod ThIS nature
VISItatIOn rate has declmed slIghtly dunng 1996 due to the ongomg war, WIth
20 000 foreIgn VISItors to the 5 mam DWLC parks m the first 6 months of 1996
However the 1996 DWLC VISItatIon rate IS still likely to exceed the 1993
VISItatIon rate of 62,000

14 In less developed rural areas, nature tounsm can be partIcularly useful m
prOVIdIng employment pOSSIbilitIes and should be promoted by orgamzatIons
such as the Mahawelh Authonty and the Southern Development AuthorIty
For example, at Rekewa, Kogal1a, Unawatuna and MutheraJewela nature tounsm
IS bemg promoted as a way of provIdmg Jobs m less developed regIOns Tounst
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15

16

17

AccommodatIOn m particular has a high labour mtenslty, WIth almost 2 Jobs
created per hotel room

The nature tourISt market IS a partIcularly attractIve mche market as there
IS some eVIdence that nature tourISts have hIgher mcomes that the average
tourISt, they stay longer and they spend more on locally produced products
and serVIces WIth the problems of the tOUrIst mdustry due to the war, nature
tOUrIsm represents a ruche market wlnch can command a premIUm Many pnvate
tour operators feel that nature tOUrIsm has consIderable growth potentIal
PromotIOn of nature tounsm would also accord With the three mam objectIves of
the TOUrIsm Masterplan prepared by the Ceylon TOUrIst Board (CTB) of mavmg
away from low budget mass beach tOUrIsm by selectmg aCtIVItIes that
1 Upgrade eXIstmg attractIons and product
11 DIversIfy the product mIX and Its capaCIty
III Develop new CIrCUItS and product packages mland mcludmg new tounst

areas
Tlns requIres the Ceylon TOUrIst Board takmg an actIve role to promote nature
tOUrIsm

In some cases, the profits from nature tourISm are reduced by the nature
tourISm operators undercuttmg each other Tlns also has negatIve
envIronmental effects when It causes overcrowdmg ThIS results m manv
cIrcumstances such as Jeep operators to natIOnal parks, boat operators to
Hikkaduwa coral dIvers at vanous locatIons water spons operators at Bentota
and amongst the tour operators Tills problem of cut-throat competltlon IS
common to the whole travel mdustry but IS particularly prevalent m the nature
tOUrIsm mdustry as the "attractIon" (nature) IS often an open access resource
Tlns can be aVOIded by creatmg mcentives for cooperatIon, such as formmg
asSOCIations (eg HIkkaduwa Glass Bottom asSOCIatiOn) , hcensmg out concessIOns
(eg conceSSIOn for provIdmg Jeeps, water sports or dIvmg servIces), agreemg
nummum pnce levels, or phYSICal ratIOnmg of entry (enforced by the state) The
state authorItIes must take actIon agaInst Illegal entrants, m exchange for WhICh
the pnvate sector must agree to and mamtam an agreed pnce range and
envIronmental standards

From the explanatIon above, three enVIronmental and econOmIC objectIves of
a nature tOUrISm management strategy have emerged

1 Improve marketmg and promotIOn of nature tounsm to aSSIst the
tounst mdustry

11 Increase envIronmental benefits of nature tOUrIsm
III Increase econOmIC and employment benefits from nature tOUrIsm
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A thrrty three pomt Nature Tounsm Management Strategy to mcrease the benefits of
nature tOUrIsm IS gIven below ThIS strategy needs to be developed by the local
commuruty and relevant NGOs WIth

1 PrIvate stakeholders nature tOUrIsm hotels, tour operators, and provIders of anCIllary
servIces (eg Jeeps and water sports),

2 Government stakeholders Ceylon Tounst Board (CTB), Department of WIldlIfe
ConservatIOn (DWLC), Forest Department (FD), Coast Conservation Department (CCD),
MahawellI Authonty and Southern Development AuthorIty (SDA)

6
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Draft Nature TourISm Management Strategy Key recommendatIOns

A To mcrease marketmg and promotion of nature tourISm to asSISt tounst mdustry

1 CTB to use natural beauty of Sn Lanka (eg elephant, SmharaJa forest) as a key
marketmg strategy m upcommg tounst campaIgn, followmg example of ThaIland,
Nepal etc

2 Government agenCIes (eg CTB, DWLC, FD, CEA and CCD) to aSSIst tour
mdustry to promote tounsm by agreemg on econOmIC lIllportance of nature
tounsm sector and mstItutIonal arrangements to asSIst the sector At present there
IS no forum for the mdustry to meet DWLC and FD OffiCIalS and thIS has led to
consIderable frustratIon

3 DWLC, FD and CCD to hold regular meetmg WIth the pnvate sector tour
operators and the NGO commumty

4 Involve the tour mdustry ill the preparauon of the management plans for each
protected area

I
I
I
I
I
I
I
I
I
I

5

6

7

CTB to promote nature tounsm ill promotIon campaIgns abroad and provIdmg
more mformatlon abroad on nature tounsm sItes and facilmes avaIlable for
tounsts

SpeCIal attentIOn to be pard to promote brrdwatchmg, turtle watchmg, coral dIvmg
wmch are key tounst attractIOns that are currently underpromoted

CTB, CEA, CCD, DWLC and FD to support and develop alternatlve nature
tounsm SItes where work IS already underway, ill partIcular MutheraJewela
KalametIya, Koggala, Rekewa, RItigala, Knuckles, and Randemgala

7



B To mcrease the enVIronmental benefits of nature tounsm

8 DWLC and FD to construct VIsItor Centers m each park WIth NGO and pnvate
sector partIcIpatIOn

9 FD and DWLC to develop nature trails to enable maxrrnum apprecIatIon of the
bIodIversIty

10 DWLC and FD WIth assIstance of NGOs, and pnvate sector to tram staff at parks
to prOVIde envIronmental mformatIon

11 DWLC and FD to develop WIth NGOs an educatIonal pack on each park and to
develop an outreach programme WIth schools near to the protected areas (wIth
organIsed VISItS/dISCUSSIOns on the rrnportance of the park)

12 DWLC, FD, Perademya Gardens to make greater use of funds collected from
entrance fees etc for bIodIversIty management ThIs will requITe DWLC to draw
up a clear strategy for allocatmg the surplus funds m the Wildlife Trust, and the
FD and Perademya Gardens to seek Treasury penmssIOn to keep some of the
entrance revenue for conservatIOn management

13 DWLC and FD to dIversIfy demand away from Yala and Horton Plams WhICh
receIve about 57% and 27% of DWLC VISItors respectivelv by developmg
facilmes at Wasgamua RIttigala, SmharaJa and Knuckles, m partIcularlv
rrnprove road access and nature traIls to Knuckles and develop a footbndge over
the nver at Wasgamua

14 DWLC and FD to enforce a ban on Illegal poached anrrnals bemg served m
tOUrIst establIshments

15 DWLC to reduce congestIOn at Yala by considenng dIfferent management
optIons, m partIcular settmg aSIde a speCIal sectIon of the park for all vehIcles
other than Jeeps, and only allowmg Jeeps to the rest of the park

16 DWLC WIth NGOs and pnvate sector to conduct a campaIgn to clean up the
tounst pollutIon at Horton PlalllS

17 DWLC WIth NGOs and pnvate sector to manage tounsm at HJ1dcaduwa Marme
Sanctuary ThIs should mclude a charge on all boat tnps to the coral, and a no
charge alternatIve tnp away from the corals for those who Just want the boat fIde
It expenence It

8
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18

19

20

21

CTB and DWLC to hcense turtle hatchenes and ensure that theIr actIvItIes are
envIronmentally sound, as there IS some eVIdence that some hatchenes release
mrtles too late for them to survIVe m the sea

Government to promote less developed nature tounsm actIvItIes among natIOnal
tOUrIsts, such as water sports and dIvmg

DWLC to construct watermg holes and hIdes to make vIewmg better for both
VISItors and the anImals

DWLC to dISCUSS WIth Treasury ways to receIve a percentage of the profits from
foreIgn entrance fees and accommodatIOn charges At the moment the DWLC
has no mcentlves to Improve the serVIce as all profits go dIrect to the Treasury

9



C Increase economIc and employment benefits of nature tourISm

22 FD to consIder mcreasmg entrance fees for foreIgners and enforce collectIon at
Knuckles and RJ.ttlgala (whIle provIdmg mformatIon boards at the entrance on
what fees wIll be used for)

23 CTB, FD and DWLC to cooperate to promote value added actIvItIes around
nature tounsm sItes One example could be to expand elephant safarIs based on
the eXIstmg lImIted use of elephant safarIs at hotels at Habarana, Kandalama and
Sigmya

24 Government agencIes to aSSIst appropnate tounsm development (eg
envIronmentally fnendly "cabanna" accommodatIon or campsItes such as the
TASKS sIte of Hemtours) WhICh IS m harmony WIth the enVIronment for example
by assIstmg m gettmg varIOUS approvals and fmdmg land

25 DWLC and FD to Iffiprove tOurISt facl11tles such as tOIlet at entrance and rest
area, roads, bungalows etc WIth addItIonal fmancmg obtarned through pnvate
sector assIstance An example would be the road constructed to Wasgamuw WIth
assIstance from AItken Spence Co , or an InformatIon center funded by Delmedge
company

26 DWLC & FD provIde tour operators WIth pnontv bookrng at hIgher rates for
bungalows

27 Nature tounsm, especIally labour mtensive accommodatIOn, to be promoted m
rural areas, where other econOffilC OpportUDltIeS are most lackillg

28 DWLC, FD etc to work WIth tour mdustry to develop facIlItIes for bIrdwatchers
as thIs IS the largest and most lucratIve Dlche market For example, the DWLC
could set up and charge for hIdes for bIrd watchmg m Bundala, Smharaja and
Kaiametiya

29 DWLC to encourage the qUalIty ofjeeps by leasmg out, on an experlffiental baSIS
a contract to supply jeeps m Wasgamuwa Park after the constructIon of
footbndges to the park

30 Pnvate tour operators should tram DWLC and FD staff m English and other
necessary slalls so that they can receIve a larger tIp for theIr servIces

10
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31

32

33

Tour operators to reduce the undercuttmg of each others profits by formatIon of
a nature tounsm assoCIatIon to agree on mdustry gUldelmes (mel envIronmental
standards) and IIl1Il1II1um pnces State agencIes (DWLC, CCD, CTB etc) should
lIcense out concessIOns to a few pnvate sector operators who must form an
aSSOCIatIon and prevent others from enterrng eg for HIkkaduwa glass bottom
boats, for coral dIvmg at Unawatuna and elsewhere, for Bentota water sports,
and for Jeeps at Yala and other parks, for boat ndes to the Island at Kogalla

Pnvate tounst developers to provIde greater employment to local people to reduce
envIronmental pressure on parks by preferentIal employment opportunltles to local
people near protected areas, mcludmg local people m plannmg nature tounsm
development so that they feel stakeholders m the process, and can max1IDISe theIr
employment opportumtIes

DWLC FD, NGOs and pnvate sector to develop a gUIde certIficate programme
for local people partIcularly m parks such as Horton Plams Knuckles SmharaJa
and RIttlgala where walkIng IS necessary

11



1 IntroductIOn

Nature tounsm IS defmed as vlsltmg a natural sIte such as a coral reef, raInforest, wetland,
savanna to enJoy the natural beauty Tlus does not mclude conventIOnal beach tounsm
However "nature tounsm" IS broader than the defImtIOn of "ecotounsm" whIch reqUIres
that the travel IS m an "envIronmentally fnendly fashIon"

Several earlIer studIes have IdentIfIed the potentIal for nature tounsm m Sn Lanka,
mcludmg reports by Baldwm (1993), WIckramanayake (1992) and VIdanage (1995)
These studIes focus on the potenTIal for nature tounsm, and proposals for expandmg
nature tounsm

ThIS studv seeks to be bUIld on thIS earlIer work through bemg more specIfIc both m
quantlfvmg the economIC benefIts of nature tounsm and m gIvmg preCIse
recommendatIOns to asSISt the eXlstmg nature tOurIst mdustry m Sn Lanka The Issue of
economIC benefIts IS VItal to demonstrate to polIcy makers that nature tourIsm can provIde
a source of foreIgn exchange for the government and employment for local people About
28% of Sn Lankan land IS now a protected area despIte severe land scarCIty arId the
ImperatIve for econOmIC growth Unless the protected areas can be shown to have
econormc benefIts then eIther other government agenCIes or the local people themselves
Will shIft the land to more productIve uses (Steele, KathIravelu, 1995)
The need for concrete recommendatIOns to help the eXlstmg tour mdustry became apparent
follOWing detaIled mtervlews With pnvate tour operators \Vl:ule It IS certam that there IS
potentIal for greater nature tourIsm the fIrst pnonty should be to aSSIst the e"\.lstmg nature
tOurISt developers m Sn Lanka At present the mdustry IS recelvmg very lIttle support,
and often actIve reSIstance from state agenCIes

A thrrd goal of the study IS to demonstrate how well managed nature tourIsm can also
prOVIde envIronmental benefIts These enVIronmental benefIts can mclude greater funds
for conservaTIon, reduced damage from tOurIStS and educatIOnal opportumtles wruch make
the publIc aware of the Importance of bIOdIverSIty conservatIOn

SectIon 2 of the study IdentIfIes eXISTIng nature tounsm and nature tOUrIsm actIVItIes
SectIon 3 presents a detaIled summary of the mam nature tounsm SItes managed by the
DWLC, FD, Agnculture Department and the pnvate sector SectIOn 4 presents the
enVIronmental and econOmIC objeCTIves of plannmg a strategy to mcrease the benefIts of
nature tounsm SeCTIon 5 presents the econOmIC benefIts of nature tounsm to the
Treasury, DWLC and FD, the pnvate sector and to local people III term of employment
SecTIon 6 Identrfies future areas for nature tounsm and nature tounsm actIVlTIeS SecTIon
7 presents conclusIOns and recommendatIOns of polICIes, programmes and other steps to
mcrease the enVlIonmental and econOmIC benefIts of nature tOUrIsm

12
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2 The EXlstmg Market for Nature Tounsm

21 The EXlStmg General TourISt market

The natIonal tourIsm market IS growmg m Sn Lanka ThIs IS both as a result of
growmg per capIta mcomes, and a long tradItIOn of travellmg for recreatIon The mam
structure of natIOnal tounsm IS short tnps over publIc holIdays, partIcularly to the shnnes
at Kataragama and to a lesser extent to Anuradhapura, Polonnaruwa and Adams Peak

However the value of thIs natIOnal tounst market IS currently low for the tOurISt mdustry
as generally people Wlll obtam therr own transport so tour operators Wlll not be reqUlred,
and most tnps are day tnps only so accommodatIOn IS not needed If accommodatlOn IS
reqUITed It Wlll generally be at pIlgrrrn halls and relIgIOUS places, rest houses or
fnends/reiatives Even so m 1991, domestIc bed rughts accounted for 16% of demand
(CTB, 1993) In additlOn Wlth the dec1me m foreIgn amvals, the domestIc market IS now
bemg explored by many hotel comparues who are offenng speCIal deals for natlOnals

The eXlstmg foreIgn tounsm market m Sn Lanka IS charactenzed by low budget mass
beach tounsm As the Tounsm Masterplan acknowledges "In Its major European
markets, Sn Lanka IS now predommantly known as a relatIvely mexpenslVe beach
destmatlOn" Most tounsts come eIther to stay at one of the hotels on the South east
coast or to do the round tnp staymg at several hotels The standard round trIp mcludes
Colombo the anCIent clUes (Polonnaruwa. SIgmva and Annuradhapura), the hIll countn
lKand) and ]\.U\\ ara Ehya) and a beach on the south coast About one quarter of the
round trIpS also mclude a VISIt to a natlOnal park

In 1994, over 50% of foreIgn tounsts were from Europe (Wlth 23% from Germany), willIe
16% was from ASIa (IndIa, Japan and MalaySIa) Tounst amvals are sharplv seasonal
WIth most arrIvals from December to May In 1995, the average tOurISt stay was 10 4
rughts, Wlth average receIpts of Rs 2600 ($52 7) per day (Census and StatIStICS, 1996)

The structure of the foreIgn tounst mark.et IS that a foreIgn travel operator Wlll arrange
a tour package Wlth a local tour operator (m the case of a round tnp) or Wlth a local hotel
company (m the case of a beach stay) The foreIgn tour company Wlll make 15-25%
profit on the cost of a package ( wlnch mcludes the arrfare), wlnle the local tour operator
Wlll make about 10% profit on the package cost (wlnch Wlll not mclude the arrfare) In
1995, the natIonal gross revenue from tounsm was Rs 11 08 bIllIon

In Sn Lanka, there are now about 286 tour comparues (pace, 1995), 364 hotels, and about
55 paymg guest houses (CTB, 1996) In some cases, both tour comparues and hotels are
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owned by the same parent company, such as AItken Spence Tours and Hotels, Jetwmg
Travels and Hotels, and John Keels Hotels WIth Walkers Tour Company These three
comparues dommate the mdustry WIth over 10 hotels each and take over 50% of the total
tounst arrIvals The tounst mdustry m Sn Lanka grew steadIly from 1967 to 1982,
reachmg Just over 407,000 arnvals m 1982 The CIVIl dIsturbances m 1983 reduced
tounsm sIgmficantly and arnvals contmued to drop untIl 1988/89 to a low of about
182,600 m 1988 In 1990 tounsm started to pIck up agam and grew steadIly reachmg
Its ongmal 1982 level of 407,000 arnvals agam m 1994 However m 1995 and 1996,
arnvals agam declmed

The five good years between 1990 and 1995, produced sIgnIficant expansIon m hotel
capacIty In 1995, there were 10,748 regIstered rooms aV8.J.lable and 20,929 beds Some
of these new hotels are m 1996 runnmg at a loss WIth below 50% and even 40%
occupancy ThIs IS m contrast to 1995 when occupancy was an average of 56% In
general, tour comparues have suffered less from the recent declme m foreIgn arnvals as
they have much lower fixed costs than the hotel comparues, many of whom have put up
new hotels

In order to move away from low budget mass beach tounsm the Tounsm Master Plan
Idenufies the need to

1 Upgrade eXlstmg attracuons and product
2 DIverSIfy the product mIX and Its capaCIty
3 Develop new crrcwts and product packages mland, mcludmg new tounst areas

Central to all three of these recommendauons IS nature tounsm as It reqUIres upgradmg
eXlstmg facIhues wmch are lackmg, It presents an Important way to dIverSIfy product mIX

and It IS a way of developmg new crrcwts

2 2 The EXIStIng Nature Tounsm market

Nature tounsm IS defined as VISItmg SItes of natural beauty or mterest for pleasure ThIs
term IS preferred to ecotounsm as ecotounsm IS more lImIted, refemng generally to small
scale tounsm WIth concern for the enVIronment

Nature tounsm can be VIewed at as a marketed "expenence" m the way that films, or
books prOVIde entertaInment. Tounsts, both natIonals and foreIgners are the consumers
that demand these expenences The nature tounsm "expenence" IS supphed by the tounst
mdustry, whIch mcludes both pnvate and pubhc orgamzatIons
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221 Nature tounsm sItes

In terms of nature tounsm "expenence" 11 categones of expenence are aVaIlable m Sn
Lanka These are gIven m Table 2 1. hsted m order of the Importance of nature to the
expenence The later Items focus on sports where enjoyment of natural beauty IS
combmed WIth phYSICal exerCIse and eXCItement

1 RaInforest trekkIng
2 WildlIfe VIeWIng (maInly mammals)
3 Brrdwatchmg (from boats or from land)
4 Marme snorklmg and dIvmg
5 FIShmg
6 CaptIve nature (eg turtle hatchenes at Kosgoda, Pmnewe1a elephant sanctuary)
7 BotanIcal gardens
8 Other Blow Hole and Madul Oya Island trlp
9 WhIte water raftIng
10 Mountam bIkIng
11 Water sports (eg water slamg and wmdsurfmg)

Thus our defimtIOn of "nature tounsm" IS based on the type of actIVItIes, rather than "eco
tounsm" whIch also focuses on the extent to whIch these actIvItIes are conducted m an
envrronmentally fnendly fashIon

The Table 2 1 shows the type of nature tounsm WIth examples. mcludmg ownershIp of
the SIte. approXImate entry pnce. locatIOn. SUItable season and potentIal for expansIOn of
SIte OwnershIp of SIte gIves the orgamzatIon that controls the SIte, or If there no
orgamzatIon m "control". then thIs IS known as "open access" For example access to the
reef at Unawatuna, or brrd watchmg at KalametIya are not regulated by an agency. so
these are open access
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Table 2 1 Nature tounsm market categonzatlOn

Type Example Owner-shlp Approx entry pnce Mam Potential for
of sIte N = nationals Location and expansion

F = foreIgners season

Ramforest Knuckles Smharaja Mostly FD NAs20 Wet zone High
trekkmg Peak Wildemess (except FAs50 (south west)

(Randenlgala) Horton non monsoon
RJt1Igala Horton P1ams)
P1ams

Wildlife Yala Uda Walawe Mostly N As 50 Dry zone Medium except
VIeWing Wasgamuwa DWLC F $12 (DWLC (south east and Yala which IS

Mlnenya tank fees) north) congested
Slglnya non monsoon

Bird Bundala. DWLC and NAs50 South west High
watching Kalametlya open access (OWLC) coast migrant
(Boats and Muthurajewela F $ 12(DWLC) birds from
Land) Debara Wewa November

Bentola Apnl

Manne HIl<kaduwa Open As 200 South coast High
snorkllng Unawatuna. access for snorkel Non-monsoon
and dMng Tangalle Bentola As 2 OOOIhour

Kinnda (Great hour dMng
Basses)

Sport Negombo Open As 450-3 500 per Negombo MedIum
Rshlng Bentola access hour

Captive Eephant sanctuary Slate N As 3 10 Kegalle Low
Wildlife (Pmnawala) F As 40-75

Turtle hatchenes Pnvate N As 5 Kosgoda Low
Kosgoda FAs50

Botanical PeradenlYa. Dept of N As 12 Hili Country Low
gardens Haggala Agnc FAs65

Other Blow hole at Open As 25 for a boat South coast Low
Kadewella Boat tnp access nde at Madul Oya
at Madul Oya

RIver rafting Kalanl Open As 1 000-3 000 Kalanl Medium
access per day

Mountain Throughout the Open As 3 500 per day Vanous MedIum
biking Island access

Water sports Negombo Bentola, Open As 2OOJhour for South coast Medium
access water skIIng As

1501hour Wind
sUrfs
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ConclUSIons from a reVIew of nature tounsm sItes

As table 2 1 Illustrates there IS a Wide range of potentIal nature sItes located allover the
country The mdustry combmes both pnvate and pubhc sector Most of the WIldhfe sItes
m the dry zone are managed by the DWLC, whl.le most of the ramforest sItes are
controlled by the Forest Department Marme sItes are generally open access

The entry pnce to a sIte (If there IS one) IS generally lower for naTIonals than for
foreIgners The DWLC has a hIgher tanff than the Forest Department The dIvmg and
mountam blkmg actIVItIes tend to be prohIbItIvely expensIve for the natlOnal market
However water sports are not very expensIve

The seasonalIty of the attractIOn IS generally a problem for ramforest trekkIng, brrd
watchmg and snorklmg and dIVIng RaInforest trekkrng can be treacherous dunng the wet
season due to leaches Snorklmg and dIvmg IS dIfficult dunng the monsoons as the sea
condItIOns are too rough Brrd watchIng IS best from November to Apnl when the
mIgratory brrds fly to Sn Lanka from temperate countnes

2 2 2 Nature Tounsm Demand the current SIZe of the market

In terms of tounst demand there are two mam groups local and foreIgn tounsts Both
markets are grOWing In terms of mterest In nature tOUrIsm

Wlthm these groups It IS pOSSIble to separate out "pure nature tounsts" whose mam
purpose of travellmg IS to see nature, and "general nature tounsts" for whom nature
tounsm IS one of the attractIons of a tnp Pure nature tounsts mc1ude brrd watchers and
those whose ItInerary IS only nature tounsm GeneralIst nature tounsts mclude natIonal
tounsts who, for example, are en route to Kataragama and WIll make stop overs at the
turtle hatchenes, HIkkaduwa boat nde, the Blow Hole and Yala SlIDllarly, most tour
compames catenng to foreIgners have a general round tnp tour of Sn Lanka that mcludes
a stop over at a natIonal park, such as Yala or Bundala

EstImates of the demand for nature tounsm m Sn Lanka have not been compIled Table
2 2 below shows an attempt to do so As the Table 2 2 shows natIonal tounsts make up
about 80% of VISItors to NatIOnal Parks Only for Bundala and SmharaJa are there more
foreIgn VISItors than natIonals, showmg the hIgh mterest by speCIalIst foreIgn VISItors m
brrdwatchmg The Table 2 2 also shows that an estImated 84% ofDWLC VISItatIon rates
are focused on Yala (57%) and Horton Plams (27%)
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Table 22 Estimated Demand for Nature Tounsm (1995)

NatIOnal Park Total Number % Local % ForeIgner
of VIsItors
(local and
foreIgn)

Yala 212,000 81 19

Bundala 26,394 47 53

Horton Plams 102 188 91 9

Wasgamuwa 302 ? ?

Udawalawe 30,992 76 24

Total DWLC 372,000 80 20

SmharaJa 7,450 38 62
(1994)

Udawattakale 10,376 66 34

Pmnawala 508,047 68 32

Kosgoda turtle 33,000 59 41
hatchery

Perademya 1,096,324 ? ?

Botamcal
Garden

Source DWLC, FD and author's survey

For natIonals, Table 2 2 shows that about 320,000 ViSItors went to the most popular parks
of Yala, Udawalawe, Bundala, Horton P1ams, Udawattakala and SmharaJa The extent
of demand can be estunated by findIng the proportIon of the 17,865,000 populatIon who
ViSIted a protected area Assummg that some people VISIt parks more than once m a year,
tlus suggests that as much as I% of the populatIon may VISIt a protected area each year
ThIs IS stxll a relatIvely hIgh figure, especIally as 2 64 mIllIon populatIOn m the north and
east WIll fmd It dIfficult to VISIt a protected area If nature SItes such as the Pmnewela

1.8
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Elephant sanctuary are consIdered, then as much as 343,000 VISIt thIS locatIOn each year
These IS figure also mcludes a hIgh proportIon of school chIldren, WhICh IS pOSItIve m
terms of promotmg awareness of bIOdIversIty

For foreIgners, Table 2 2 shows that about 77,000 foreIgn tounsts VISIted the mam
natIonal parks of Yala, Udawalawe, Bundala, Horton Plams, Udawattakala and SmharaJa
The extent of demand can be estImated by findmg the proportIon of the 407,000 arnvals
m 1994 who VIsited a protected area Of the 400,000 tounst arnvals m 1995, allowmg
for the fact that some tounsts may VlSlt more than one park, thIS suggests that between 10
15 % of the foreIgn tounsts to Sn Lanka VlSlt a protected area dunng theIr stay

A broader defimtIOn of nature tounsm would also mclude SItes such as the Pmnewela
Elephant Orphanage, and the turtle hatchenes It IS estImated that about 164,000 tounsts
VISIted Pmnewela 10 1995, over 10,000 VISIted the turtle hatchenes and over 100,000
tounsts VISIted the Perademya Gardens From thIS mformatIOn It IS pOSSIble to estImate
that almost 40 % of tounsts have VISIted these attractIons

A more narrow defimtIon of nature tounsm would focus not on tounsts who SImply VIsited
nature tounsm SItes but also those whose mam purpose of travel to Sn Lanka was nature
tounsm ThIS would Include the speCIalIst bIrd watchmg tours organIzed by a number of
tour companIes From a survey of tour companIes offenng thIS servIce, It IS estImated that
about 1000-2000 teunst each year travel solely for nature tounsm ThIS would be about
o 5 % at total tounst amvals

Another eStImate of thIs segment of the tounst market IS from a survey 10 1994 of the malO
purpose of travel for 81 foreIgn tounsts (Vldanage, 1995) 8 6% of the sample gave
mformatIon of Sn Lanka's protected areas and cultural/natIve hIStOry as theIr mam reason
for commg to Sn Lanka Focusmg Just on nature tounsm, It was found that 3 7% of the
sample gave natural hIStOry as the reason for commg to Sn Lanka

ThIS suggests that the market for pure nature tounsts IS currently about 1-4 % of foreIgn
tounsts, and the eXIstmg market for general nature tounsts IS about 10-40% of foreIgn
tounsts
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3 Survey of eXIStmg Nature Tounsm Sites

The followmg sectIOn reVIews the mam eXlstmg tounst sItes of the DWLC (Yala West,
Uda Walawe, Bundala, Wasgamuwa and Horton Plams), the FD (Smharaja and
Udawatakalle), other government agencIes (Perademya, Pmnewella Elephant Orphanage
and the Muthurajawela VIsItors Center) and the pnvate sector (Kosgoda Turtle
hatchenes)

Each of these 10 SItes IS IdentIfied m terms of a bnef descnptIOn of the SIte, data of the
current VISItatIon rate and the eXlstmg and proposed tounst faCIlItIes

SectIOn 5 WIll IdentIfy SItes WIth future potentIal, mcludmg the Knuckles, RIttlgala,
Mutherajewela Rekewa, and Kalametlya

At present the mam manager of nature tounsm SItes IS the DWLC and Table 3 1 present
some of the latest VISItor numbers for the DWLC Table 32 presents a summary of
entrance numbers to all of the 10 nature SItes revIewed m thIs chapter

Table 31 VISitatIon Rate of NatIonal Park of Department of WIldlIfe (1996-01
01) to 1996-06-30

National Park Total VISitors Wildlife Fund National Total
Revenue Revenue

local ForeIgner Total

No % No % No

Yala 53816 84 10402 16 64218 3288077 11 696463 14984 540

Udawalawa 11279 86 1787 14 13066 799314 2072 637 2871951

Bundula 3780 55 3109 45 6889 305210 1903473 2208683

Horton Plams 51,177 93 3981 07 55158 19328 2963844 2983 172

Wasgamuwa 3803 93 294 07 4097 228739 477 031 705770
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Table 32 Companson of Local and Foreign Tounsts Dunng 1993-1995

National Park 1993 19!14 1995

Forelgn local Foretgn local Foregn local

Yala 43223 150876 45986 199751 41135 170865

Bundala , , 12,937 8429 16350 18212(e}

Horton Plains 6389 33104 4638 , 8182 85838(e)

WasgalrtJwa , , !14 7 302 ,
Udawalawe 5103 54491el 11764 37253(e) 7438 23554(e)

Total DWlC ? ? 62,482 , 73407 ,
Smharaja 923 13273 4407 3043 ? ?

Udawanakale 1412 4709 2,749 6534 3524 6852

Total FD 3875 22,009 7156 9577 ? 7

Pinnewala ? 7 7 , 164 611 343436

Kosgoda ? , ? , 13688 19500

Peraderuya Botamcal 961992(e) 180 590(e) 923207lel 162,919(e) 9318751e} 164449(eJ
Garden

To al ? ? ? ? ? ?

? - 0ata nDt available
e - Estimated based Dn DWlC data
* = AssumptIon IS that 85% revenue from foreIgner and 15% from locals

31 Yala West (Ruhuna) National Park

DescnptlOn of site Yala West NatIonal park IS located at the south-east comer of Sn
Lanka and has an area of 126,768 ha. However only Block 1 WIth an area of 14,101 ha
IS fully open to the publIc The park IS also generally closed m September and
sometImes for part of August and October The major actIVItIes are bIrd and game
watchmg, especIally elephant whIch are best seen from October to December It IS 305
km away from Colombo and access to the park IS VIa Tlssamaharama or Ratnapura.



Yala East IS dIVIded from Yala West by a stnct nature reserve, where VIsItors are not
allowed It illcludes the Kumana swamp, With many water bIrds Access IS VIa Arugum
Bay, but due to the secunty SItuatIOn, It has been closed

Current VIsItatIOn As shown ill the Table 33, vlSltatlOn to Yala Block 1 peaked ill 1994
at 245 000 per year m 1994, With 25,852 velucles makmg an average of almost 10 people
per velucle Tlus was about 19% foreIgn tounsts The most popular month was March
and August VISItatIOn declmed shghtly ill 1995 to 212,000 VISItors, but Yala remamed
by far the most popular natIonal park receIvmg about 57% of all DWLC VISItors

Table 33 VISItatIon rate m Yala West NatIonal Park - Block 1

Year Total Number of VISitors Number of VehIcles Entered through
Mam gate

1991 145000 16779

1992 180000 20706

1993 208000 23 169 •

1994 245737 25852

1995 212000 23471

Table 3 4 Entrance Fees to Yala West - Block 1 (m Rs )

Category Local Foreign

Adult 18 630

Child 6 315

Service ChargeNehlcle 120 315

Jeep 60 . 120 for all Vehicles

Car 30 . 360 for Vehicle carrying more than
BuslLorry 90 20 passengers

Other 180
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Tounst FacilitIes The facIhties avaIlable mclude bungalows, dOrmItones and campIng
sItes There are 9 bungalows, one at Palatupana for officers of the DWLC, one at
Buthuwa (new and old) for VIPs (llllDlsters, polItIcIan and theIr famIly members) 7
bungalows are aVaIlable for the pubhc whIch are at Mahaseelawa, Yala, Thalgasmankada,
Heenwewa, Banduwewa and Katagamuwa (Just outsIde of block I) A maxIIllUID of 10
guests or 12 clnldren can stay ill one bungalow, but they can book only up to only 3
rughts Except old and new Buthuwa, the others lodges are located near to fresh water
sources But whIle the Yala and Thalgasmankada are near to the Maruk nver, the lodges
are at Mahaseelawa and Pathanangala are by small reservOIrS, whIch dry up In the dry
season

DOrmItones are aVaIlable for large groups of pIlgrIm and school chIldren at low cost at
Wanaruvahana ThIs IS a open shed With two parts, therefore 4 groups can stay at one
tIme Three campIng SItes are aVaIlable m Block I, whIch are Yala, Kosgasmankada and
Jamburagala and one camp SIte m Block II at Weerahana BookIng of bungalows
dorrmtory and campmg SItes has to be made through the DWLC Fees mvolved ill

reservIng a camp SIte In a natIOnal park are gIven In table 3 5

Table 3 5 Fees for Campmg m DWLC NatIOnal Parks

Local ForeIgner

OccupatIOn Fee (Rs /group of 12 persons/day) 50 270

ParI... Fee (Rs /adults/dav) 15 540

Park Fee (Rs /chIld/day) 5 270

ServIce Charge (Rs /day) 100 270

Source DWLC

3 2 Uda Walawe NatIonal Park

DescnptlOn of SIte Uda Walawe natIonal park IS located m the south of the central hIlls
of the Island, surroundrng the man made reservOIr of the Uda Walawe whIch IS part of
the park ThIs area lIes m the Moneragalla and Ratnapura DIstnct and has an area of
30,821 ha The major actIVItIes are game watchmg and campmg (elephant and deer) and
bIrd watchIng

Current VISItatIon As With Yala, tounst VISItatIon to Uda Walawe was hIghest m 1994
at 49,000 tounsts, ofwhom 23% were foreIgn tounsts It IS estImated that 30,992 tounsts
VISIted Uda Walawe m 1995
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Tounst Facilities There are 3 bungalows avaIlable at Uda Walawe and 2 camp sItes
Roads eXIsts only m the eastern part

Table 36 Monthly total number of VIsitors and revenue collected at Uda walawe NatJonal Park,
1995

Month Local Local Children Foreign Foreign Total Revenue
Adults Adults Children

January 2074 127 272 19 2495 603433

February 1729 94 946 07 2776 47420

March NA NA NA NA NA NA

April 2089 325 476 15 1356 366122

May 962 62 325 07 1275 250076

June 985 38 251 01 2411 216511

July 1557 63 750 41 2214 665882

August NA NA NA NA NA NA

September 3129 306 1150 07 4592 951 635

October 1708 102 676 10 2494 605023

November NA NA NA NA NA NA

December NA NA NA NA NA NA
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Month Local Local Children Forlllgn Adults Foreign Children Total Revenue
Adults

January 1237 62 550 08 1857 380443

February 1675 89 846 - 2.610 502.238

March 1268 202 723 - 2.193 441806

Apnl 2.120 246 370 03 2.739 187860

May 1159 134 261 01 1555 165834

June NA NA NA NA - NA

July 1139 122 494 15 1770 335760

August 955 98 516 86 1655 347985

September NA NA NA NA - NA

October 1119 54 617 - 1790 407136

NovenDer 380 10 627 02 1019 376159

OecenDer NA NA NA - NA NA

I
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Table 37

33

Monthly total number of VIsitors and revenue collected at Uda walawe NatIonal Park 1994

Bundala NatIonal Park
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DeSCriptIon of sIte Bundala natIOnal park IS located III the 10'W countrY 'Wet zone In

bemeen the town of Hambantota and the Kmndl oya The total area of park IS 6,216
ha wruch consIsts of 5 brackIsh water lagoons of an area of 2 250 ha The name of the
lagoons are Maha lewaya (260 ha), Koholankala lewaya (390 ha), Malala (650 ha)
EmbIhkala kalapuwa (430 ha) and Bundala lewaya (520 ha) WIthIn the natIonal park
boundary 184 fanulIes are lIvmg (total 811) It IS the only wetland m the country lIsted
under the RAMSAR ConventIon as It hosts over 20,000 shorebIrds From September tc
February, the park contams 149 speCIes (45% of Sn lanka's aVIfauna) of reSIdent and
mIgratory bIrds

Current VISitatIOn The VISItatIon has been mcreasmg each year and reached m 1995
about 26,000, of whom 44% were foreIgn tounsts Some of tills mcrease may be as a
result of overcrowdIng at Yala The rughest VISItation IS from September tIll February
when the mIgratory bIrds are present The nestmg season for marme turtles also comcides
With the tounst season NIght-tIme excursIOns to the beaches IS orgamsed to observe
nestmg turtles Pony trecks can be arranged for travel WithIn the sanctuary
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Tounst FacilitIes The park currently has two camp sItes at Pansadara and Ahwadlya
A VIsItors center has been desIgned and constructIOn IS planned for January 1997 The

Rs 500,000 cost Will be paid by DWLC

Table 38 Monthly total of VIsitors and revenue at Bundala NatIonal Park, 1995

Month Local Adults local Children Foreign Adults Foretgn Children Total Revenue

January NA NA NA NA NA 603433

February 955 10 16301 12 2.607 443476

March 1167 04 1897 11 3079 519790

Apnl 1 D44 13 1652 34 2.743 448 665

May 438 01 617 09 1065 172.340

June 359 41 453 41 894 130360

July 1405 01 839 44 2.289 434 231

August 1158 19 1587 36 2.800 539165

September 3513 21 2.943 37 6514 1198043

October 2.579 11 1343 07 3940 806877

November NA NA NA NA NA NA

December NA NA NA NA NA NA
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Month - local local Children Foreign Adults Formgn Children Total Revenue
Adults

January NA NA NA NA NA NA

February 1430 - 2.433 21 3885 669075

March NA NA NA NA NA NA

Apnl NA NA NA NA NA NA

May 633 134 532 01 1300 230533

June NA NA NA NA NA NA

July 1169 01 1946 57 3173 530970

August 1239 D4 2.037 21 3301 560986

Septeniler 2.310 13 3295 13 6131 1039768

October 1486 10 2.571 10 40n 698684

Noveniler NA NA NA NA NA NA

Deceniler NA NA NA NA NA NA
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Table 39 Monthly total of visitors and revenue at Bundala National Park 1994
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3 4 Wasgamuwa NatIOnal Park

DescriptIOn of slte Vvasgamu~a IS located ill the north central area of the country WIth
an area of 36,948 ha dIvIded mto three "Lots" It IS about 200 km from Colombo It
was gazetted as a natIonal park only m 1980 and 1984

Current VISItatIon At present VISItatIon to Wasgamua IS stIll very low at less than 500
per year m 1995 However due to problems ill the other parks and even at Yala, the
DWLC IS promotmg thIs park It has been assisted ill thIs task by the illterest of AItken
Spence, whose Kandalama Hotel IS about 1 5 hours drIve from the park

TourIst FacilitIes There are three camp SItes at the SIte The mam problem IS that
currently access to Wasgamua IS only from the north and two alternatIve routes to the
south are blocked by a nver The DWLC IS consldenng mstallmg a sunple bndge whIch
can allow access by foot and then from the park SIde of the bndge Jeeps WIll be available
for hrre Jeep hrre at each SIte could be franchIsed out to jeep operators on a
concessIonary basIS
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3 5 Horton Plams

DescnptlOn of site Horton Plams IS located m the south central Hill Country m the
Nuwera Ehya DIStnct and covers an area of only 3159 ha The area was the newest
natIonal park only bemg gazetted only m 1988 It IS also of 1lllportance as the only
DWLC NatIOnal Park m the wet zone The forest mcludes unusual vegetatIOn due to the
heIght of the park at over 2000m The park has a well known viewpomt at World's End
Sambur can be seen grazmg at dawn and dusk

Current VIsitatIon Tounst amvals have been growmg each year and m 1995 had
reached an estImated 101,000, of whom an est1lllated 91 % were natIOnal tounsts

TOUrist Facilities AccommodatIOn IS aVailable at Anderson's lodge, but thIs has been
under repair for some tlme The Ceylon Hotels CorporatIon operates a lodge known as
Farr Inn With 8 rooms There are three camp SItes A VISItors center IS planned for the
JunctIOn of Gal Ova and Patipaia Roads, but work has not yet begun

36 SmharaJa Forest

DescnptIon of site Smharaja forest reserve IS a umque, low land raIn forest compnsmg
about 11,187 ha, spreadmg across several admm1stratIve dIstncts It IS one of the least
dIsturbed and bIOlogIcally umque forests m Sn Lanka Durmg the 1970's, Smharaja
forest was subjected to threat from selectIve loggmg for the plywood mdustry Then the
forest \\-as declared a Man and BIOsphere Reserve by UNESCO In 1978 and subsequently
IdentIfied as a World Hentage SIte m 1989

The dense vegetatIon of Smharaja exlnblts a mgh speCIes dIverSIty, and a mgh level of
endeffilsm Faunal hfe m SmharaJa also exhIbIts mgh endeffilsm, mcludmg butterflIes,
fish, ampmbIans, reptIles, brrds and mammals There are around 22 Villages on the
unmedrate penphery of the forest With two VIllages Inside of the reserve The
apprOXImate populatIon of these Villages IS 5,000

Current VISitatIOn Due the dIfficult access, VISItors to the forest mainly compnse of
people such as students, researchers and conservatIOllists, who VISIt for educatIOnal
purposes Smharaja IS the park were the percentage of foreIgn VISItors IS mghest ForeIgn
ViSItors are attracted by the drverse multI-story vegetatlon and brrd watchmg VISItatIon
m 1994 was 3000 natlonal tounsts and 4,400 foreign tounsts

TOUrISt Facilities There IS a FD lodge With capaCIty of 20-30 people Also some
pnvate people prOVIde accommodatlon Martln's Bungalow has room for about 10-15
people
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37 Uda"attakale Protected Natural Reserve

Current VISItation The number of VIsItors reach a peak dunng the Kandyan perehera
season The average monthly mcome earned from entrance fees IS around Rs 15,000
Presently one casual and one permanent labour are employed m park Motor vehIcles are
not allowed to enter the forest The entrance fees are gIven

DescnptlOn of sIte Udawattakale naturel reserve of about 118 hectares close to Kandy
contaIns natural and seIDl natural trOPICal evergreen forest It has a long hIstory bemg
declared a natIonal reserve m 1856, and as a sanctuary m 1938 It was gazetted as a
strIctly protected natIOnal forest reserve from May 1955 As It lIes WIthIn the
mumcipalIty ofK.andy, adjacent to the Temple of Tooth RelIc, It IS easIly accessed by two
mam roads radIatmg from the CIty VIsItors come to observe the bIrds, forest arnmals
such as monkeys and to look at the medItatIon cave Pus-weI IS a 200-300 year old
mdIgenous creeper or clImber, whIch covers about 3-5 ha of land It IS mdigenous to Sn
Lanka and IS found most commonly m Udawattakale
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Entrance Fees
Local Adult
Local ChIldren
Local Student
ForeIgn Adult/ChIld

Rs 10
Rs 05
Free WIth Pnor Approvals
Rs 50
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Table 3 10 Monthly VIsItatIOn rate of Udawattakale Forest (1993-1996)

M 1993 1994 1995 1996
on
th Lac For Tot Lac For Tot Lac For Tot Lac For Tot

J 951 322 1273 - - - 745 357 1102 444 214 658

F 1157 387 1544 - - - 610 483 1093 473 192 665

M 903 334 1237 - - - 874 513 1387 574 143 717

A 865 214 1079 863 256 1119 480 303 783 356 52 408

M 587 104 691 877 190 1067 304 161 465 853 52 905

J 246 51 297 547 173 720 521 123 644 450 60 510

J - - - 832 493 1325 SOl 430 931 469 192 661

A - - - 476 364 840 716 363 1079 447 185 632

S - - - 841 322 1163 819 246 1065 338 81 419

0 - - - 586 247 833 238 188 426 628 150 778

N - - - 485 353 838 255 155 410 504 181 685

D - - -- 1027 351 1378 789 202 991 N N N
A A A

T 4709 1412 6121 6534 2749 9283 6852 3524 10376 N N N
at A A A
al
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Table 3 11 Revenue raised at Udawattakale Forest (1993-1996)

Month 1993 1994 1995 1996

January 10,067 - 24980 15630

Februarv 11,060 - 30220 13805

March 10,124 - 35045 12485

Apnl 7,080 8051 18,800 6,015

May 3575 6874 11205 9980

June 1 767 5400 11 715 7080

Julv - 14,05:'1 26270 14465

August - 12147 27475 13 550

September - 9,774 19015 7770

October - 7,163 12,280 12585

November - 9128 10,110 13 77S

December - 11 179 15905 NA

Total 43673 242980 242980 NA

TourIst facIlItIes There are presently good paths m the park, and a large map at the
entrance There are no camp SItes or specIalIsed nature traIls, but the Forest Department
are considermg developmg these ill future No guIdes are currently aVaIlable A
conservatIOn center for Udawattakale IS now bemg bUIlt and once thIs center IS completed,
more InformatIon would be made aVaIlable about tins forest to the VIsItors

3 8 Perademya Botamcal Garden

DescnptlOn of the SIte Perademya Botamcal garden was establIshed ill 1821 durmg the
Bnnsh colomal penod The extent of area IS 67 ha and COnsIsts of around 1,000 trees
(400 labelled specIes) over 100 years old Presently tins garden IS managed by the
Department of Agnculture It IS located on the Perademya - Kandy road about 7 5 km
from Kandy

Current VIsItation Most tounsts VISIt the Perademya Gardens on therr way to the
Cultural Tnangle VISIt and the HJ.ll Country
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Entrance Fees
ForeIgn Adult
ForeIgn Student/ChIldren
Local Adult
Local Student
CarslDouble cabs/Jeeps
BIcycles
Push BIcycles

Rs 130
Rs 65
Rs 12
Rs 03
Rs 65
Rs 25
Rs 07

Table 3 12 VISItatIon Rate and Revenue of Perademya Botamcal Garden (1993
1996)

Month 1993 1994 1995 1996

No of Revenue No of Revenue No of Revenue No of Revenu
ViSitOrs (As) Visitors (As ) VisitOrs (As ) Visitors e (As)

J.......-y 75,0911 1331814 74,'80 2,834,0&3 " 301 2,88' 244 70216 2,485,834

febrUarY 110M2 1540123 102,585 2,157010 128,732 3,835 440 M,S37 2,SIS,823

,...en 1S07H 1 au,U8 147 531 3,234,562 180814 4,110884 82,071 2,~,2S1

AprIl 124,322 1284,425 120 ..5 2,388,885 113,138 2,872,735 78440 2,047 4'5

May 44,330 688570 87133 1 541,280 51321 1 411 132 84,468 1938 281

June 72,678 802,844 77794 1629 429 57423 1 215 650 76931 1407596

JUly 118.29' 1067574 94511 2,107 '29 7' 071 2,124,103 '5602 2,207523

August 121,015 1415,174 57250 2,288,0'7 10'.222 2,820047 '2,488 2,2D5,S32

septem- 85,1188 1048,710 17345 2,225,825 11714 2,344,854 14,823 2,084,823

0=_ 83,232 1 D74,D42 73485 1 '82,'88 88,824 2,584,585 84,822 2,084,823

Novem_ 80445 1173,384 4' 846 1823,20' 47311 2,218 865 708'2 2,092,812

DecemPer 1771. 1177782 112,&74 2,458 051 78,275 2,407238 N.A H.A

Tolal 1142,512 14,300 &3. 108& 126 2714' 006 10"324 30224,937 N.A N.A

Tounst FacilitIes The garden has the faCIlItIes of a restaurant, tOllets and well
developed tarred roads InSIde of the farm Maxunum vehIcle speed allowed InSIde of the
park IS 15 kmlhrs
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3 9 Pmnewella Elephant Orphanage

Current VISItation The VisltatlOn rate was 507,000 m 1995, of \\-ruch 68% was foreIgn
tOurIstS The entrance fees are gIven below, and m 1995 revenue from these entrance fees
was Rs 14 mIlhon UnlIke the DWLC and FD who have to surrender all therr money to
the Treasury, Pmnewella can keep some of the funds for development work ,

Elephants are brought to tlns orphanage from the Wild by the DWLC, If they are Ill,
wounded or where offspnng are separated from therr mothers Normally the elephants
are dIfficult to breed In artifiCIal conditlOns, but the orphanage has had 10 births m
captIVIty Ammals are not released back to the Wild, but are sometunes donated to
Buddlnst temples or as gIfts to foreIgn countnes

DescnptIon of sIte Pmnawella elephant orphanage located In Kegalle DIstrIct on the
Kegalle Rambuggane route, 85 km away from Colombo The sIte has 53 elephants The
orphanage was estabhshed In 1975 With 8 elephants In 11 ha of land belongIng to the
DWLC In 1982 respollSIbIhty for the orphanage was slnfted to the ZoologIcal Gardens,
Delnwella There has only been one elephant death recorded In Its lnstory

- Rs lO/person
- Rs 7/person
- Rs 3/chI1d
- Rs :>smde'1t

Entrance fees
Local week ends and publIc holIday

Other dav
ChIldren
Student

ForeIgner Rs 75/person
Rs 40/chIldren
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Table 3 13 The Monthly VISitatIOn Rate and Income for 1995

Monlh No of No of TOlal Income
Locals ForeIgners (Rs )

Januarv 20088 17228 1362596

February 24793 18060 1451819

March 45413 17 767 1 514000

Apnl 29828 15458 1252242

May 13540 7625 655210

June 21608 6523 620550

July 32622 12697 1 139492

August 42704 16875 1 478810

S'1'tember 38488 14 :::07 1312223

October 27047 13623 1 172 464

November 15 145 13 160 1051281

December 32 160 11388 1 ()44 658

TOlal 343436 164 611 14055345

TourISt FacIlItIes No accommodation IS aVaIlable In the orphanage The orphanage have
requested the ProVinCial CounCil to provide more land to tacIhtate the environment for
captIve breedmg It IS Intended to have long elephant sheds and 2 artIfiCIal water tanks
whIch would allow the VIsitors to observe the elephants dnnkmg water

3 10 MuthuraJawela

DescnptIon of the site The Muthura]awela Visitors Center IS one of the most Innovative
examples ot nature tounsm currently In eXistence The Muthura]awela marshes and
Negombo lagoon form one larger wetland of 7,000 ha between Colombo and Negombo
Accordmg to current plans, some 2,000 ha of thIS wetland Will be conserved In Its present
state, maInly because of ItS nch plant and ammal hfe and flood detentIon The
Muthura]awela VISitor center was establIshed by the Central EnVIronmental Authonty ill

late 1996 Its mam aim IS to prOVIde infOrmatIon on the natural enVIronment and raIse
funds for conservatIon management actIVItIes The Center IS run as a non for profit
orgamzatlOn with excess funds used for conservaUon of the center The long term plan
IS to convert the Center In a company WIth CEA a member of the Board
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Current VISItatIon The current VISitatIOn IS about 400 per month, wluch does not
mclude addItIOnal school groups About 25% of VIsitor were foreigners m January 1997
The entrance fees are Rs 50 for foreigners and Rs 15 for foreigners, and the boat tnp IS
Rs 350 for foreigners and Rs 125 for locals (With half pnce for cluldren) The Center
snow covenng Its monthly operatmg costs of about R.s 150,000

Tounst FacilitIes A mam attractlon of the MuthuraJawela VIsitor center IS a guided boat
tnp, that shows vanety of landscapes and ecosystems The center prOVides a bounty of
InformatIOn on the area through exlubIts, sl1de shows and Videos Souvemrs and postcards
are aVaIlable for sale The Center also has bITd ludes, and nature traIls through fislung
Villages and a garden of medlcmal and ayurvedlc herbs
The Center has also developed an mnovauve orgamsed programme for school cluldren
wluch helps them learn about the bIOdIverSity and culture through games The
programme IS now provmg popular m attractmg school parties

3 11 Kosgoda Turtle Hatchery

DescnptIon of sIte Kosgoda turtle hatchery IS located m the Southern Provmce on the
Galle road, 74 Ian from the Colombo It IS a pnvate turtle hatchery estabhshed m 1978
The land area of the turtle farm IS around 0 4 ha, and mcludes 15 large turtles for the
tOurIstS to see There are other two small turtle hatchery also located close to tlus farm
Lenthuruwa hatchery and one other With no speCIfic name All thIs farms are pm,ate
o'Wned and managed

h.osgoda turtle hatchery IS the largest hatchery located m the coastal zone, havmg a
capacItv of 500 egg/day The average SurVIval rate of turtles eggs IS 60-70%, so the
farm releases an average of 300 to 350 of, 4 to 5 day old turtle to the sea m the mght
tune at dlfferent pomts from Lenthuruwa to Auhungalla Normally one female turtle lays
the 125-200 eggs m the coastal sand dunng the mght tune The fishermen collect these
eggs at mght or mommg The farm purchases about 500 egg/day from the fishermen at
a pnce of about R.s 2 per egg The farms spends about Rs 1000 per day to purchase
eggs The normal market pnce of turtle eggs IS around Rs 1 25 to 1 50, but the farm
pays a lugher pnce to protect the eggs from bemg eaten The surroundmg people eat
turtle eggs for medlcmal purposes

There IS not much technology used m the hatchery The hatchery only requITes heaps of
sand to mcubate the eggs for 48-51 days and a few water tanks to grow the young turtle
for 4-5 days after they hatch The large turtle are fed small fish and phytlc plankton

Current VISItatIon The VIsltauon rate of the farm 15 around 25-50 foreIgners/day and
250-500 locals/day m weekends and publ1c hol1days The entry fees for foreIgn adult and
clnld 15 the same at Rs 50 and for locals Rs 5 The farm does not charge for school

34



chIldren when they come ill school umform Revenue m 1995 was about Rs 684,375
from foreIgners and Rs 187,500 from locals

Tounst FacilitIes There IS one snack bar Wlthm the farm, run by dIfferent people On
the road to the farm there IS also a handIcraft shop, where most of the Items are made
by corr fibre The roads from the mam road to the turtle farm are poor and very narrow
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4 Environmental and economIC objectIves of a nature tounsm management
strategy

Nature tounsm has the potentIal to be both envrronmentally and economIcally beneficIal
(Boo, 1995, Steele, 1994, IRQ, 1993) ThIs IS recogmzed m the Forestry Sector
Masterplan (MAL&F, 1995) whIch states "Clearly there IS already sIgrnficant finanCIal
benefits from VISItors to protected areas, but there IS much scope to mcrease thIs support,
partIcularly m the forest sector Also more attentIon must be paId to the dIstrIbutIOn of
benefits, so that mcentIves for conservatIon WIll be created, especIally for the local people
and commurntles 11

In order to maxmuse the envrronmental and econOIlliC benefits of nature tounsm, there
IS an urgent need for the VarIOUS stakeholders to agree on a Nature tounsm Management
Strategy

At the moment the local people and DWLC/FD do not generally feel stakeholders In the
nature tounsm rndustry In many cases hOstIlIty arIses due to resentment over the profits
generated by the tounst rndustry ThIs does not have to be the case In some cases the
tounst mdustry IS WIllrng to prOVIde the DWLC WIth hIgher revenues If they feel they get
an acceptable servIce prOVIded by the park In other cases, tounst developers are
prepared to work WIth local commUnItIes For example a developer wantmg to bwld a
hotel and water sports complex at Rekewa lagoon agreed to shIft to a cabana type deSIgn
after consultatIOn WIth the local commUnIty

In e"\.change for a more responSIble and recepuve mdustry, the DWLC and other
government authontles must see the nature tounst Industry as partners and not enemIes
m bIOdIverSity management A number of speCIalIst hotels and tour operators are
genumely mterested m promotIng tounsm that does not damage the envrronment
However often therr development proposals and requests for an Improved level of servIce
meet WIth reSIstance from the government authontIes SIm1larly a number of hIgh profile
pnvate comparnes such as Baurs and Delmedge have sought to prOVIde fInanCIal and
managenal assistance to the DWLC, but have been rebuffed

The Nature Tounsm Strategy could be based on the followmg four objectives

Promote awareness of biodIversity conservatIon among natIOnal VISItors
11 Reduce negatIve pressure of unplanned tounsm on bIOdIverSIty
11l Increase econOIlliC benefits of nature tounsm
IV Increase envrronmentaI benefits from nature tOurIsm

These are dIscussed m greater detaIl m the followmg sectIons
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4 1 Promote awareness of bIodIVersIty conservatIon among natIOnal VIsItors

VISItors to a nature tounsm sIte, by defImtlOn learn about blOdiversity and the natural
enVIronment GIven the large numbers of natlOnals VlsItmg local areas thIs bodes well
for a growmg awareness of blOdlVersity However to ensure the maX.lmum gam m
blOdiversity understandmg, the parks can promote certam educatIonal actIvItIes and
provIde facilItles such as VIsItors Centers, nature traIls and Improved signpostmg Two
VIsItors Centers are now planned at Horton Plams and Bundala by the DWLC

The MuthuraJawela VIsItors Center, run by the CEA has developed an mnovative
orgamsed programme to teach schoolcluldren about blOdIversity These scheme should
be mtroduced m other nature tounsm SItes

4 2 Reduce negative pressure of unplanned tOUrIsm on bIOdIversIty

Nature tounsm can, m large numbers and If not managed properly, have negatIve
consequences for the enVIronment The mam examples are

1 lItter (eg at Horton PlaIns),
11 disturbmg the WildlIfe and habItat (eg at Yala and HIkkaduwa Marme
sanctuary),
111 an mcrease ill poachmg to supply tOurISt establIshments (eg Bundala, Yala and
Horton PlaIns)
1\ Not conformmg to baSIC envIronmental standards (eg some turtle hatchenes
keep the bab) turtles for too long to survIve m the sea)

Many of the negatIve effects of tOurIsm are assocIated WIth over crowdmg Concern With
crowdmg has led to the development of the carrymg capaCIty concept, wluch defmes the
number of tounsts that can be sustamed by a gIven area Smce no calculatlons eXist for
the carrymg capaCIty of Sn Lanka's protected areas, thIs can be roughly estImated from
the number of VISItors per year relatIve to the SIze of the area Tlus IS Illustrated m the
Table 4 1 The Table shows that of the habItat areas, Udawattakale has the rnghest
densIty followed by Horton Plams (30), Yala (15) and Bundala(5) In fact the actual
ViSItor densIty IS much rngher than these figures suggest smce many of these areas have
only lmuted passable tracks, so ViSItors are not dIspersed evenly over the full area
However Table 4 1 does Illustrate wluch areas requIre the most management mterventIons,
ill partIcular ways to dIsperse Vlsitors to less crowded areas and If necessary, restnctlOns
on ViSItor numbers

Tlus densIty calculatlOn also needs to take account of flUCtuatlOns through tlme, wluch IS
why It mIght be more representatIve to calculate an estImate of VISItor denSIty per park
for the month With the maxImum VlsitatIon Tlus IS done m Table 42
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Table 4 1 Annual VIsItor DenSIty (1995)

Nature TourISt Site VISItor DenSIty (No Iha Iyr)

Yala 15

Udawalawa 1

Bundala 5

Horton plams 30

Wasgamuwa neglIgIble

SmharaJa 07

UdaVvattakale 88

Knucles range 1

Pmnewala 46,091

Kosgoda 117,000

Peraderuya BotanIcal Garden 451,118

Table 4 2 \Ia"\.lmum "Ionthlv vlSltor Densltv 'lIth Month (1995)

Nature TourISt SIte Month VISItor DenSIty
(No Iha Imonth)

Udawalawa September o1

Bundala September 1

Udawattakale March 12

Pmnewala March 5744

Perademya BotanIcal Garden March 61,356
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In order to reduce tlus overcrowdmg pressure, It IS possIble to IDlprove the management
of the protected areas TIns requrres the followmg steps

a altenng the flow of ViSItors through tune
b altenng the flow of VIsItors through space

To alter the flow of VIsItors through space m a partIcular park, parks can redIstrIbute
VISItors to other areas of the park To alter the pattern of VIsItor though tIme to a
partIcular park, the DWLC can prOVide cheaper tarIffs for off peak VIsItatIOn To alter
pressure on a partIcular park, the authonties can promote other parks as the DWLC IS
domg by developmg Wasgamuwa and Bundala

Another protected area, whIch IS currently swamped by over-VisItatIOn IS the Manne
Sanctuarv at Hikkaduwa Here condItIOns are dIfferent as the resource IS a manne park
ThIs makes regulatIOn on entrance harder

4 3 Increase economIC benefits from nature tounsm

The econOmIC benefits of nature tOurlsm are estImated m chapter 5 at over Rs 550
mIllIon Tills IS more than 5% of total annual tOurlst receIpts However these econOmIC
benefits could be substantIally mcreased by

I The mdustry wmrung supportIve of DWLC and other agencIes by demonstratmg that
It can be em Ironmentallv responsIble

The DWLC and other agencIes generally were unable to dIstIngUIsh between the
general tour mdustry and those who are genumely mterested In promotIng nature
tounsm The latter could Improve relatIons WIth the government authonties by
InVitIng them to VISIt some of therr developments or even to expenence the nature
tounsm excursIons at a concesIOnary rate

Examples of genumely
TASKS (Trans ASIa Kamp Servlces) Kuda Oya Safan Camp ThIs IS a speCIal type of
safan deSIgned for nature tounsts, located along the WrraWIla to Wellawaya road, after
the small town of TanamalWIlla m the Monaragalla dIstrICt The campIng SIte formed by
tents under Nuga trees and charrs made out of branches All blends In WIth the forest and
notlung IS bUIlt out of concrete For bathmg there IS a chOIce of a plastIc bag slung from
a tree whIch contams sun-heated water, a communal shower WIth a see-through twIg
fence, or the nver Food IS served m clay pots There IS an afternoon safan by Jeep and
mormng safan mcludes walkmg for super VIews of the scenery and exotIc bIrds ThIs
tours arranged by Hemtours (pvt) Ltd
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11 The mdustry workIng WIth government and each other to develop mechamsms to stops
the undercuttmg of profits

Tills was IdentIfied as major problem by a number of tour operators, and some
would only provIde mformatIOn on the basIS that It was not released The mam
reason for thIs IS that nature tounsm sItes are often open access so It IS easy for
other operators to enter the mdustry and undercut profits (Steele, 1995)

Tills was graphIcally Illustrated at Unawatuna were therr was vIOlence between
nval dIvmg operatIons m therr competItIon to control access to the reef The same
kInd ofcompetItIOn between marme glass bottom boat operators at HIkkaduwa has
led to severe overcrowdmg and damage to the reef In pnncIple thIs open access
problem IS always most common at marme SItes where phySIcal control of access
IS dIfficult However even at terrestnal nature SItes, although control on entry IS
easIer It reqUIres enforcement Thus only Yala, Bundala. Horton Plams, and
Udawattakale and SmharaJa currently have any formal VIsItor entry pomt At
Knuckles, Wasgamua, RIttigala, Kalameuya and there IS no formal entry pomt
Even where there IS an entry pomt there IS currently very few restnctIOns on entry
numbers
The best way to prevent open access dnvmg profits to zero IS by the pnvate
sector themselves agreemg some mIDlIDum pnce levels and lImIts on numbers
Thus Jeep operators for natural parks generally have an agreed fixed fare The
Glass Bottom Boat owners of Hlkkaduwa have managed to form an assOCiatIOn,
but have failed m agreemg hmlts on numbers There are now ove" 80 boats and
each ) ear the number contmues to rIse

11 The government agenCIes bemg more receptIve to the needs of the pnvate sector

Durmg dIscussIons WIth pnvate tour operators there was great dIssatIsfactIon WIth
the unhelpful often hostIle attItude of the authontles The tour operators often
receIve complains from foreIgn tounsts about the poor qualIty of servIces and
overcrowdmg, partIcularly at Yala and thIs WIll mean that they WIll not encourage
others to VISIt Sn Lanka. In the long run, thIs IS very detrImental to the tounst
mdustry and thus to the country's economy At present the mdustry have no
forum m willch to VOIce these problems to the DWLC and other authontIes

The mam complamts illghlIghted m a survey of 10 tour operators are gIven m
Table 43
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Table 43 l'vlam complamts regardmg protected areas by prIvate tour operators

Concern No mdicatmg Notes
thIS as a pnonty

Better Promotion and 80% Better mfo on nature SItes
mfonnatIon aVaIlable 10 Sn Lanka and

abroad (eg at trade faIrs)

Improved condItion of 20%
Jeeps

Better accommodatIOn 10 70% MalO Issues was lack of water
park and easier book.lOg and tOIlet faCIlItIes, long queues

for bungalows

More accommodation 70% Need for low and hIgh cost
avaIlable outsIde park accommodation partIcularly near

SmharaJa

Improved trammg for 20%
DWLC gmdes

Improved roads 30%

Better management ot 50% MalO concern was that nOlse and
congestlon at Yala congestIon was detnmental

Source mterviews With tour operators

4 4 Increase envIronmental benefits of nature tOUrIsm

At present the DWLC perceIves Its mam functIon as WIldlIfe management, for which
tounsts are seen as havmg a generally negative effect For local tounsts, there clearly are
some enVIronmental benefits If people learn to appreciate theIr natural hentage However
It IS Important to understand the there are many addltlOnal, but less ObVlOUS environmental
benefits from well managed nature tounsm These mclude the followmg

I Proper management of nature tounsm WIll reduce negative Impacts of tounsm
ThIS WIll help achIeve the pnme objective of the DWLC m protectmg wIldhfe
The effects of poorly managed tounsm are abundantly clear 10 Yala, where the
overcrowdmg has affected the anImals
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11

111

Proper management of nature tOurIsm wInch creates employment for commumtIes
lIvmg near the park may help to reduce negatIve Impacts by the local commumtIes
mto the park TIns agam WIll help to acIneve the pnmary ObjectIve of WIldlIfe
protectIon

The DWLC currently controls 11% of the country's land area - one of the Inghest
percentage shares m the world As populatIon growth and development contInues
the DWLC WIll come under mcreasmg pressure to JustIfy keepmg such a large
share of the country protected If the DWLC can show that through tounsm, they
can generate a Ingh revenue from the land there WIll be less pressure to convert
the land to other Ingher value actIVltIes, such as agrIculture TIns conflIct IS
already begmnmg m the controversy over salt pans and aquaculture around
Bundala NatIOnal Park
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5 QuantIfymg the Economic Benefits from Nature Tounsm

Tills sectIOn seeks to quantIfy the economIC benefits from nature tounsm to the country,
mcludmg both revenues and employment The followmg Items are covered

1 entrance fees and other charges by the DWLC and FD for protected areas
11 accommodatIOn provIded for VISItors to protected areas
111 charges by tour operators
IV ancIllary servIces provIded to tounsts, mcludmg Jeep hIre, elephant ndes,

dIvmg etc
V nature tounsm resorts (eg Kandalama and Hunas Falls)

More details on each group IS gIven m the sectIOns below

51 Economic Benefits of Nature TOUrIsm to the Department of Wl1dhfe and
Forestry Department

Both the Department of WIldlIfe ConservatIOn and Forest Department are drrectly
mvolved as managers of nature tounsm SItes The DWLC receIves illgh revenues from
thIs, mcreasmg from 47 5 mIllIon m 1993 to more than 56 mIllIon by 1995 TIns mcrease
IS both due to the large number of tounsts and the hIgh entrance fees, whIch were
mcreased m August 1993 More detailed estImates of the mcome receIved by the
Department of WIldlIfe are attached m the Tables 5 1, 5 2 and 5 3

Table 5 1 D"WLC Total revenue 10 1991, 1992, 1993

Million 1991 1992 1993

Entrance Fees 27 97 377

VISItor Fees 09 1 3 -
Bungalow Fees 1 0 12 1 6

Permits and Miscellaneous - - 20

Wildlife Preservatlon Fund - - 63

Total 46 122 475

Source MAL&F, FSMP, 1995
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Table 5 2 DWLC Revenue m 1995

Source DWLC, 1996

By contrast, the Forest Department earns much lower revenues WIth an estlIDated Rs
230,000 from SmharaJa, and about Rs 242,000 from Udawattalake TIns IS both due to
the lower number of ViSItors, but pnmanly due to the much lower entrance fees The
DWLC average entrance fee for foreIgn adults IS Rs 630, whIle for the FD It IS Rs 50

DWLC Total Number of ForeIgn VISItors and Revenue from ForeIgn
TourISts m 1994, 1995, and first SIX months of 1996

NatIOnal Total foreign VIsitors Total Revenue
Park

1994 1995 1996-01-0 I to 1994 1995 1996-01-01 to
1996-0630 1996-06-30

Yala 45986 41,135 10,402 21613 420 21 595875 189246

Udawalawa 11 764 7,438 1,787 5,529,080 3,901,950 36103

Bundella 4638 8,182 3,109 2,179860 4295,590 23846

Horton - 16350 3981 - 8583750 157663
Plams

Wasgamuwa 94 302 294 44,180 158,550 --
Total 62,482 73,407 19,573 29,366,540 38,538,675 406,858

Table 53

- Total Revenue Revenue from Revenue m
(1995) foreIgn tOurIst Wlldhfe Fund

entrance fees only

Yala 3312 mllhon 216 mllhon 67 mllhon

Bundala > 858 mllhon 858 mllhon ?

Horton Plams 633 mllhon 43 mllhon 012 ml1hon

Uda walawe 744 mllhon 39 mllhon 1 7 mllhon

Wasgamuwa 075 mllhon 075 mllhon ?

Total > 5622 39 mllhon

I
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Will.le these revenue figures presented m the tables above are sIgmficant, at present the
revenues earned mamly go to the Treasury The DWLC keeps about 20-30% of the
money earned by the parks m the WIldhfe Trust Fund, willIe the remamder IS sent to the
Treasury Tills IS pnmarl1y due to the fact that the Treasury receIves all the foreIgn
tounst entrance fees and accommodatIOn fees as shown m Table 54

Table 54 AllocatIOn of revenue from DWCL charges and fines

NatIOnal Revenue (Treasury) WIldhfe Trust Fund (DWLC)

Entry fees Court Fmes

LIcenses Vemc1e entry fees

AccommodatIon fees GUIde charges

Campmg fees DonatIOns

Fuel charges Revenue from posters, sillrts, leaflets,
cards, souverurs

Laundry charges Arumal export lIcenses

SpeCIal fee Fuelwood fees

DomestIcated elephant regIstratIOn
fees

Revenue from sale of dead ammals,
honey etc

5 2 EconomIc benefits from entrance fees to alternative SItes

Pmnewela
In 1995, Pmnewella earned Rs 14 mIllion from entrance fees The costs of the orphanage
mclude 7,800 kg of feed per day costmg Rs 035 Imlhon for a month Other cost Items
are medIcmes, lactogen IDllk packets, salanes and mcrdental expenses Total cost m 1995
was Rs 11 4 rmlhon The 1995 profit was Rs 2 7 IDllhon

The employment generated by Pmnewella orphanage IS about 25, mc1udmg 15 mahouts,
3 watchers, 3 officers, 2 drIvers and 2 labourers In 1994 a new orphanage was
establIshed m Uda Walawe under the purvIew of the DWLC, where elephants Will only
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be kept for a short tune before be10g released to the WIld Smce more elephants are
currently be10g gIven to the new sanctuary by the DWLC, the number of elephants
brought to Pmnewella Orphanage has declmed

Kosgoda Turtle Hatchery
Revenue from entrance fees was estImated m 1995 as about Rs 800,000 Revenue m
1995 was about Rs 680,000 from foreIgners and Rs 187,000 from locals The total cost
for egg, labour, water pumpmg and electrICIty are relatIvely Rs 365,000, 160,000,
100,000 and 10,000 On this basIS the profit was estunated as about Rs 225,000 m 1995

There are 3 people employed m this farm 10ducimg the farm manager The other two
peoples are asSIstant manager and labour, asSIstant manager gettmg the salary of Rs
5,000/month and other labour gett10g about Rs 3,000/month

Peradem) a Botamcal Gardens
Revenue earned from the entrance fees 10 1993 1994, 1995 are 14 3, 27 15, 30 25 mllhon
Rs respectlvely The park also generates revenue from spot fmes of those who pIck the
plants, and from the sale of plants The cost of operatlon of the Garden IS around Rs 10
ffillhon, WIth a mamtenance cost of about Rs 8 ffillhon There IS a cafetena InsIde of the
garden run by therr management One dIrector, one supenntendent, two curators, four
field asSIStants and many guards are employed The pnvate handIcraft busmesses at the
entrance of the park also prOVides employment

5 3 Benefits of nature tOUrism to tour operators

Tour operators generate revenues from nature tOUflsm by provIdmg nature tours Such
tours are prOVided by both speCIalIsed nature travel operators and general tour operators
A detalled survey was conducted WIth 10 tour operators lIsted m Table 55 below Some
of the results are shown m Table 5 5 and 5 6 WIth the number of tounst clIents m 1995
and the number who were taken to natlonal parks From this data It can be estunated that
about 20% of tounsts transported by tour operators VISIt a natlonal park
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Table 55 Tour operators and number of tOUrIsts In 1995

Address Total No of No of toUrists to
tounsts national park

GeminI Tours and Travels 160/2 Bauddhaloka Mawatha, 5000 1000
Colombo 4

Prlme Deshnahons 24 SIT Ernest de SIlva Mawatha, Col 350 350
(Hemtours) 3

Adventure Lanka (Pvt) No 12A, Simon Hewavltharana 5000 5000
Road Col 3

JF Tours 189,New Buller s Road Col 4 250 ?

Aitken Spence Travel 305 Vauxhall Street, Col 2 25000 5000

Baurs 5 Upper Chatham Street, Col I 900 350

Delmedge Forsyth Tours 101 Vlnavalankara Mawatha, 75 7,
Colombo 10

Toureast 46/38 Nawam Mawatha, Col 2 ? 1000

Jetwlng Travels 46/26 Nawam Mawatha, Col 2 ? 450

Travel Air (Pvt) Ltd 100 1/3 Galle Road., Col 4 25 25

Table 5 6 Estimated tounsts for selected nature tounsm actlvltIes

AcUvlues JF Adventu GeminI Jetwlng Tour AItken Baurs Travel
Tour re Lanka Travels East Spence AIr (Pvt)

Ltd

Wl1dhfe vlewmg 240 1200 1000 450 900 5000 350 50-100

Rainforest 360 100150 200 10-15 25 0 25
tre!J,.lng

Bird\', atchmg 120 800 300 200 IS 0 350-400 25

SnorlJmg/dlvlng 90 1300 0 600 10-15 0 0 15

Capuve v.l1dhfe 8500 3000 600 1300 15000 500 100-150
(eg turtle
hatchery elephant
orphanage)

BotanIcal gardens 5000 3000 600 10-15 10000 500 300
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The 10 tour operators m Table 5 5 mclude four specIalIst nature tour operators These
are shown m bold m table 4 4 and are Prune DestInatIOns, Adventure Lanka, Baurs and
Delmedge Forsyth Tours

Pnme DestmatlOns of Hemtours TIns was set up m 1993 as a SUbSIdIary of
Hemtours to focus on bIrd watchIng, raInforest trekkIng and whIte water raftmg
The company had 350-350 foreIgn clIents m 1995 and the company IS now
experunentmg With the local market The company acts as a representatIve of
several foreIgn nature tOUrIsm comparnes, mcludmg Icharus of Germany,
WorldWide Journeys of UK and Explore AsIa of UK The company has about 40
guIdes on Its roster of guIdes

Adventure Lanka Safan TIns IS by far the largest nature tour operator With over
70% of the total market The company offers bIrd watchIng, forest trekkmg and
adventure sports (cyclmg, dIvmg etc) through an affilIated company Adventure
Sports Lanka Tills IS a representatIve of Exodus and a number of other UK
nature tour operators The company also operate the only example of elephant
back safans, although so far these are mamly confmed to short trIps near three
hotels

Baurs Company TIns company offer speCIalIzed brrd tours mamly to UK
customers, With a few Germans TheIr Itmeranes are for 10 days, 2 weeks and 3
weeks Most people choose the 2 week tour pnced at $750 GUIdes are mostly
l nIversltv Lecturers The companv has been 10 eXIstence for 20 years and
emplo\s about 50 people TurnOver from bIrd tours \\-as about Rs 13 mIllIon In

1995

Delmedge Forsyth Tours TIns company prOVIdes only speCIalIst tours, mcludmg
nature tours The company had about 75 nature tounst customers m 1995

DetaIls of nature tour operators

The data 10 Table 5 7 mdicates that the average pnce per day for a nature tour VISIt by
a foreIgner IS about Rs 2500
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Table 57 PTlces for DIfferent Nature Based TourISt ActivIties
-

Example Tour Price (Rs Iday)
(N = Nlgbts D =Days)

Ramforest TrelJong
(Hems Tours Ltd) 1583

·For Locals Smhara]a & RJver RaftIng (2 N I 3 D) 1833
SmharaJalTasl.. Campslle (2 N I 3 D) 2844 3188

·For Foreigner Wdd and Clvlhzed Sn Lanka (7 N I 8 D) 2,200 2500
- Adventure m the Sun (14 NilS D) 2813 3188

Sn Lanl..a Explorer (7 N I 8 D) 2500 2781
Expenence nature (7 N I 8 D) 2625 2969
Essence of Sn Lanl..a (7 N I 8 D)

Bird \\atcbmg
A Baur &. Co (Travel) Ltd 21 day Brrd Watchmg Tour 2857

14 day Bird Watchmg Tour (No 1) 2643
14 day Bird WatchlOg Tour (No 2) 2643
10 day Bird Watchmg Tour 27,0

Toureast Watehmg Tour ( 16 days/b mghts) 2344

Sports
(Adventure Sports Lanka) 3536

MountaIn Bikmg (7 0 I 6 N) 3714
Mountam Bikmg Trel..kmg Saran (7 0 I 6 N) 3840
MountaIn Bil..mg, Jeep saran (5 0 I 4 N) 2673
MountaIn Bikmg RaftIng, TrekklOg, Jeep Saran ( 13 0 I 12 N) 3500
MountaIn Bll..mg Rafung Trekl..lOg (5 0 I 4 N) 3,00
MountaIn BiI,lOg (3 0 I 2 N) 2750
Mountam BIl..lOg Trel..l..lOg Wddhfe Saran (3 0 I 2 N) 3625
\\lUle \\ ater raftmg (2 0 I 2 "J)

Source mtervIews With tour operators

The five nature tour operators had an estunated 6000 customers ill 1995 We assume that
the average tounst went on a 10 day tour at an average pnce of Rs 2500 per day Thts
gives total annual revenue of Rs 150 millIon for the four specialIst nature tour operators

In additIOn, there are the conventIonal tour operators, who take about 20% oftheu vIsitors
to natIOnal parks It IS estunated that 60% of the 73,000 foreign vIsitors who went to a
protected area ill 1995 used a tour operator The cost of the VISit to eh natIonal park IS
hard to calculate as often It IS part of a round tnp of the Island However assummg that
the tnp to natIonal park costs an addItIonal Rs 500, then the revenue of the tour
companies as a result of the natIonal parks would be about Rs 22 millIon (43,800 x 500)
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5 4 AccommodatIon at nature tounsm sItes

The econOlDlC benefits ofprovldmg accommodatIOn for nature tounsm IS surveyed at four
locations and presented m Tables 58 and 59 It IS assumed that all the VIsItors to the
hotels are "nature tourIst", but m these locations this IS not unlIkely In addItIOn, this
assumptIon IS balanced out by the very conservatIOn assumptIOn that the hotels have only
50% annual occupancy rate In fact actual revenue from these hotels was consIderably
higher ill 1995

I
I
I
I
I
I

Table 5 8 EstImated nature tounst Revenue of accommodatIon m the vIcmlty of
Yala national Park

I
I
I
I
I
I
I
I
I
I
I
I
I

Yala accommodation No of Rate Revenu Revenue/
Rooms e/ year

day* (mIlhon)

Lake Side Tounst Inn, Tissamaharama 25 750 9375 342

Tlssamaharama Rest House 62 1,100 34,100 1244

Yala Safan Beach Hotel 60 2500 75000 2737

Smgha Tounst Inn Tlssamaharama 15 550 4125 15

Tissa Inn 8 800 3200 I 2

PrI'.anJ...ara Hotels (Ptv) Ltd 26 I 1-'0 14950 545

Total 5138

* The revenue IS calculated at a lDllllmum based on 50% occupancy
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Taolf: :"9 EstInated natur" tOUrIst Revenue from AccommodatIOn near to
~elec-ed 'l'atIOnal Par~

-\cconmod.1non or }. -IT-er Room/rate EstImated EstlIDated
5lIln2:"aJ a and l J3 C ·c ms Revenue/d Revenue/ve
"31zve ay ar

Ce::=-na Tuns, -:Io-e1 .i 700 14,000 5 11
.l. =EmrJhpl'L a

2:.-- lOka -our ..:llli.. ... 1 250 33,125 12 1
"R..:.=--ura

-\I.CJn.Dlod.lnon or
BUD::J1a

I- --- ntotz ~est -lOlrSe 1 600 3,000 1 1

Fex: '-" Be..ch H tel 1 -I 2000 109,000 398

Horm Plams
I

I r _- ..::n 0' 550 2200 08

I --...:. Ene _odf:- 1 550 2750 1 0

'" -:::e ;;-,enue IS cz..cuhted at a =r.::num based on 500/0 occupancy
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Rs 3 3 nulhon
Rs 97 nullIon
Rs 99 mIllIon
Rs 1 25 mIllIon
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The Tables shows that the total economIC benefits are almost Rs 110 millIon dIvIded
amongst the followmg areas

Yala (TIssamaharma etc) Rs 51 mIllIon
Bundala (Hambantota etc) Rs 41 nullIon'
Uda Walawe and SmgharaJa (EmbIllIpItlya) Rs 17 nullIon
Horton Plams Rs 2 nulhon

Lsmg an estImate from the Tounsm Masterplan It IS estlmated that there about I 6
emplovees per room ThIs would suggest that the 200 or so rooms aVaIlable m Yala
would generate about 320 Jobs

55 AnCIllary servIces water sports, Jeeps, elephant ndes and dlvmg

Nature tounsm ancIllarY servIces mclude water sportslboatmg faCIlItIes Jeep servIces
around the parks elephant ndes avaIlable at three hotels and dIvmg The sectIOns belov.
shov. that very apprOi.Imate1j revenue per year from these actIvItIes can be estImated as
Rs 23 75 nullIon
Water sports
Jeeps
Elephant ndes
DIvmg

'\later sports The mam area for these actIvltleS IS Bentota-Beruv.ela. v.here there are an
estImated 18 v.ater sports companIes ooeratmg Ho\ve\ er onl\. the 3 larger companIes are
officlalh regIstered \\lth the CTB In a good month the larger \Vater sports companIes
generate Rs 100 000 m mcome Thus m a vear It IS conservativelv assumed that a large
company w1.ll generate Rs 500 000, and a small company Rs 100,000 Thus the 3 large
comparnes at Bentota WIll generate about Rs 1 5 rmlhon and the 18 or so small comparnes
about Rs 1 8 rmlhon, makIng a total of about Rs 3 3 mIllIOn

Jeeps These are avaIlable for hIre at four of the maIn natIonal parks The revenue from
these Jeeps IS estImated m Table 5 10 to be about Rs 9 7 mIllIon assunung that half of the
73 000 foreIgn tounsts who VISIted the DWLC last vear used a Jeep (WIth an average of
4 people to a Jeep and a cost of Rs 1400 per Jeep hIre)
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Table 5 10

*

EstImated annual revenue from jeep hIre (1995)

NatIonal Park EstImated Revenue In

1995 (Rs mJ11Jon)*

Yala 7

Bundala 1 4

Wasgamuwa 0005

Udawalawe 13

Total 97

Assummg 4 tOUrists per vehIcle half of all foreIgn tOUrists hIre a vehIcle and the cost of
vehIcle IS Rs 1400 per Jeep

Elephant ndes The eXIstmg elephant safans run by Adventure Lanka Safan LImIted are
aVaIlable for short tnps around Habarana, SIgmya and Kandalarna These 15 or so
elephants transport about 30 persons each day at a pnce of $40 (Rs 2200) per person for
100 davs bnngmg m an estImated annual revenue of Rs 9 9 mIlliOn

DIvmg There are dIvmg faCIlItIes avaIlable at Unawatuna. Hlkkaduwa. Wellgama. Mount
Levme and elsewhere It ""as not possIble to estlmate the full economIC benefits from
these operatIOns Ho\\ e\ er It IS estImated that the a\ erage cost per one hour drl\ e IS Rs
2500 Assurnmg that about 500 people pav to go dIvmg m Sn Lanka each vear tills
would be about Rs 1 25 mIllIon

5 6 Nature tounsm hotels

There are a number of hotels on the Island, willch market themselves pnmanly on theIr
beautIful natural locatIOn (e"\.cludmg beach hotels) These can be descnbed as "nature
tourIsm" hotels The mam five hotels m tills category have been mcluded as economIC
benefits generated by Sn Lanka s natural beauty They are gIven m Table 5 11 below
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Table 5 11 Estunated nature tounst revenue from selected Nature Tourism Hotels

AccommodatIon No of Average Revenue Revenue!
m Gmtale Room Room !day year (Rs)

s Rate

Culture Club 92 3,850 177,000 64 mIllIon

Kandalama 162 3,850 312,000 113 mIllIon

The Lodge, 150 3,250 244,000 89 mIllIon
Habarana

Tree of LIfe, 38 3 850 73,000 27 millIon
near Kand'v

The VIllage 106 2500 132,000 48 mIlhon
Habarana

Hunas Falls 31 3,850 60,000 21 millIon
Kandy

Source CTB 1996 and author's calculatlons (assummg 50% occupancy)

Pe'",'aps Lre most tamous at these new breed or hotel lO make use at nature tounsm as ItS

mam asset IS the Kandalama Hotel near Dambulla The hotel mah.es much of ItS locatIOn
overlooh.mg a mam tanh. Opened m 1994, the hotel employs 300 people mcludIng 5
gmdes recruited from the surroundmg villages Turnover m 1995 was approxImately Rs
200 million (showmg that the numbers gIVen the m Table above are considerable under
estImates) Occupancy m 1995 was 63 % and 40% In 1996 Kandalama markets Itself
USIng the natural enVIronment and a number of tours can be orgamzed from the hotel
mcludmg the Knuch.les and WasgamuVva NatIOnal Parh. In order to proVide access to the
parh. the hotel assisted In bmldIng a new road to the parh., \\;hlch reduced the travel tIme
by about 1 hour and 15 mmutes About 10% of the VIsItors to Kandalama or about 10,000
VISItors from the hotel m 1995 went to Wasgamua on the hotel excurSIOn at a cost of $12
per person, mcludmg the $8 entrance fee

Habara Lodge and Village SImIlarly overlook a Tank and offer excurSIOns around the area
Hunas falls as the name descnDes IS sItuated nght next to a waterfall, while Tree of LIfe
IS located In a former estate near Kandy
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5 7 Summary of EconomIc Benefits of Nature TOUrISm

Table 4 6 shows that the econonuc benefits of nature tounsm were estImated to be over
Rs 750 nullIon ill 1995 TIns IS a large figure and IS almost 7% of the total Rs 11 bIllIon
econonuc contnbutIOn of tOUrIsm to the economy

The followmg conclusIOns can be drawn from the Table

The mam Item of econonuc benefit IS the hotels SItuated near protected areas or
at nature tOUrIsm sItes Tills shows the econonuc benefits to be gamed from the
country If government authonties faCIlItate envIronmentally sound hotel
developments

11 The second largest Item of benefit IS the profits earned bv tour operators, both
conventIOnal and the small but growmg number of tour operators specIallZlng ill

nature tOUrIsm

1ll The thud largest Item are the entrance fees and other charges levIed by vanous
nature tOUrIst SItes ill partIcular the DWLC
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Table 5 12 Summary of Estunated Economic benefits from Nature TourISm (1995)

Source of revenue Revenue (Rs mIllIon)

Dept of WIldlIfe Conservation (charges 56
and fees)

Forest Department (charges and fees) 08

Pmnewella Elephant Orphanage 14
(entrance fee)

Kosgoda Turtle Hatchery (entr fee) 09

Perademva Botamcal Gardens 30
(entrance fee)

AccommodatlOn Yala 51

AccommodatIon Horton Plams ,.,

AccommodatIOn Smhara]a and Uda 17
\'valawe (Embll1apItva)

A,.ccommodatlon Bundala (Hambantota) 41 I
Jeep Hire 197

Water Sports 33

DIvmg 1 25

Elephant ndes 9 9

SpeCIalIsed tour operators 150

ConventIonal tour operators 22

Nature tounsm hotels (Kandalama, 362
Culture Cub, Lodge and VIllage at
Habarana and Hunas Falls)

Total 771 mIllIon
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6 ActivItIes and sites for dlversIfymg and expandmg nature tounsm

Tlus sectIon compares Sn Lanka's nature tounsm WIth other countnes and then suggests
actIvitIes and sItes wluch could have the nature tounsm potentIal mcreased

6 1 Nature Tourist VIsItatIOn In other countnes compared to Sn Lanka

Some countnes, such as Nepal, Kenya Costa RIca and Ecuador, have actIvely promoted
theIr nature tounsm as a source of foreIgn exchange As Table 6 1 below Illustrates these
countnes have been able to attract between 15-35% of all foreIgn tounsts to VISIt theIr
natlOnal parks and between 9-20% of all foreIgn tounsts to VISIt theIr most popular
natlOnal park. Table 6 1 may shghtly overstate the percentages as It assumes that all
tounst each VISIt dIfferent parks but m practIce one tounst may VISIt several park.s

By contrast WIth tills countrIes Sn Lanka has not fully explOlted nature tourIsm as a
source of foreIgn exchange As shown m the Table 6 1 about 15% of foreign tOurIStS
VISit the natlOnal parks and about 10% of tOuriSts VISIted Yala m 1995 These figures
are faIrly ImpressIve gIven the relatIve lack of marketmg, and could be much lugher If
a concerted advertlsmg and pubhclty campalgn was sustamed
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I Table 6 1 EstImated foreIgners VIsItatIOn rate to selected natIOnal parks ill AsIa
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CountrY No of Total no of VISitOrs to % of Name ofmam % of
natIOnal foreigner all national For to national park for to
parks VIsItors parks national and no of mam

(1995) parks foreign VIsItors park

Kenva 1 076000 Ambosell 20%
200 000 (1992)

Costa 15 273000 For only 25% Volcans Poas 9%
RJca 700000 For 24640

(1986) (1986)

Ecuador 12 266761 For onlv 15°10 CotacachI
41000 95 000 (1987)
(approx)

Thailand all 4 Khao Yal
millIon for all 401 000
only (1987)
400000
(1985)

Nepal 240000 for onI\ 36°10 A.nnapurna 16%
(1989) 88000 40 000 (1989)

(1989)

Sn Lanl..a 7 403 000 For only 15-17°", Yala 10°10
operatIona 73,000 41,000
1* (1995) (1995)
(11m
total)

Sources authors own survey
* Mam seven operatIOnal parks are Yala, Uda Walawe, Bundala. Horton Plams
Wasgamua

6 2 Advantages of Sn Lankan nature tounsm

Sn Lanka has three mam advantages m terms of nature tounsm

The !ugh densIty of WIldlIfe, partIcularly bIrds and elephants (WIth perhaps the
!ughest densIty of bIOdIversIty of any country ill ASIa), wInch makes the WIldlIfe
\ ery easy to see
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11 The natural varIety so that VIsItors can expenence many dIfferent types of natural
habItatS ramforests coral reefs, savanna landscapes, tropIcal wetlands etc

111 The smallness of the Island and the accessIbIlIty of the sItes from Colombo so that
most sItes can be reached withm 3-5 hours dnvmg

These three charactenst1cs mean that the Sn Lanka can take advantage of the growmg
mterest m nature tourIsm by the general traveller

Due to these clear advantages over other countnes, a number of reports have 1dent1fied
the potentIal for ecotounsm m Sn Lanka These mclude Vidanage (1995) and
W1ckramanavake (1992)

\Vlule all tounsm has been affected bv the Vvar It would be expected however that nature
tounsm bemg more of a ruche market 1S less suscept1ble to drops than other tOurISt
markets

•
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Potential types of nature actIvItIes to promote

Bird watchmg Over 1000 bird watclung tounst spec1al1sts currently V1SIt Sn
Lanka each vear The mam arnvals are currently from the UK and German
market Most bIrd Vvatchers are very satisfied bv expenence and see all the
speC1es thev Wish to There IS large potentIalm developmg the market from Japan
and -\ustraha

Elephant safarIS The eX1stmg elephant safans are aVailable for short tnps around
Habarana, Sigmya and Kandalama These 15 or so elephants transport about 30
persons each day for a cost of about $40 (Rs 2200) However this servIce could
be e....panded m other areas and combmed With a VISIt to a natIOnal park Tlus
approach IS used m IndIa and It has provIded very lucratIVe

Dn mg and water sports D1vmg IS developmg gm Sn Lanka, but has been
hrmted by the fierce VIOlence With wluch the pnmanly small operators protect
therr areas Tlus ultrrnately proves detnmental to the whole mdustry The Ceylon
Tounst Board and coast ConservatIOn Department should asSISt m the formatIOn
of a DevIsmg asSOCIatIOn With agreed rules for dIvmg, agreement over the phyS1Cal
area for partIcular dIvmg conceSSIOns and the prOV1SIOn of low mterest loans and
trammg for the small scale operators
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634 Water sports Water sports are stIll largely unknown among Sn Lankans There
has been some promotIon for example at the Alrport Garden Hotel, wruch has an
annual wmd surfIng competItIOn these actIVltles should be expanded as water
sports IS a relatIvely low cost and excItIng form of entertarnment

64 PartIcular nature sItes to develop

6 4 1 Knuckles Range

DeSCrIptIOn of sIte The Knuckles range located m northern part of Kandy dIstrICt
extendmg to the southern part of Matale dIstrIct, covenng 16 000 ha mcludmg the buffer
zone covenng 3 600 ha The perenmal streams and nvers that dram the forest make It
an Imponant -watershed area for mahaweh Trus forest extends over three ecologIcal
regIOns m the country namely, wet, mtermedlate, and dry zone, resultmg rugh
bIOdlversltv both m fauna and flora In addItIOn tills flora and fauna show rugh
enderrnsm Earher cardamom cultIvators and other vIllagers encroached the area, but now
thev were srufted by other new housmg scheme and uphftmg theIr mcome level Tills
forest reserves IS nch m medlcmal herbs, also have the potentIal for rukmg

Current VISItatIOn As currently there IS no record kept of VISItatIOn there IS no data on
VISItatIOn

Problem poor road access

6 4 2 RIngala

R.1tIgala IS a stnct natural forest admImstered by the Department of WIld hfe conservatIon,
IS the promment range of holls m Anuradhapura dIStnCt, 27 km north of Dampulla and
36 km south of Anuradhapura HIght IS about 766 m above sea level It gIves an
Imposmg appearance on flat country up to South IndIa The rughest peak IS "KodIgala"
or "Redl bendl gala" Northern block IS WIth two peaks called "Wannatl kanda" or "Una
kanda" and "Mahadegala" and "Aushada kanda" whIch mdIcate the medIcmal plants
About 409 taxa of hIgher order plants recorded here HIgher proportIOn of endemIc
speCIes attnbuted to the SurvIval of many wet zone speCIes due to aVaIlabIlIty of swtable
enVIronmental condItIOns prOVIde natural refuglUm to extremely rare speCIes Therefore
many efforts are requIred to conserve thIs Important natural reserve

'Na-Ela" and "Benda Pokuna" and "Atambe gaha Ela" ongmates from east and south of
"Mahadegala" respectIvely Deep cylmdncal rock pools called "Et-am" are IdentIcal to
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tlus area Shear rock surfaces and dIS lodge of a guge rock could be seen at here A Jeep
track from "Bende Pokuna" could be seen Old abandoned chenna changed m to
secondary dry ffilxed forests at here Intermediate forests could be seen m "Bende
Pokuna" area up to the foot way of hIghest SUffiffilt "Kodigala" A steep footway from
"Bende Pokkuna" to "Maliga thenne" IS steep and With dense forest

6 4 4 KalametIya and Lunama Kalapuwa's

DeSCrIptIOn of the sIte KalametIya and Lunama Kalapuwa's are two out of senes of
lagoons, that are sItuated on the south-eastern coast, between the toVvn of Tangalla and
Yala national park ThIs sIte has remamed ItS unportance for WildlIfe, and m partIcularly
for bIrds such as waders, ducks and water bIrds It regularly support 20,000 waterfowl
In 1938, the both lagoons and theIr enVIrons were declared as a WildlIfe sanctuary wnh
an area of 2 500 ha The protected status was however abolIshed m 1946 due to
opposmon of local reSIdents A much smaller sectlOn about 700 ha was agam renotlfied
as a sanctuarY m 1984 ThIs area has the potentIal for WildlIfe watchIng, bIrd Vvatchmg
and boatIng UntIl now there IS no tounst faCIlItIes aVaIlable m tlus area

6 4 5 Rekawa Lagoon

Rekawa IS sItuated about 200 km south of Colombo m the Tangalle SecretarIat DIVISion
The area of Rekawa IS about 950 ha, COnsISt of 500 ha Inactrve paddy farmmg and 200
ha mangrove and scrub forest It have the potentIal for boatIng bIrd watchIng and
\\lldlIfe v,atchmg until there IS no anv tounst facllmes aval1able

6 4 6 Koggala Lagoon

DescrIptIOn of the SIte Koggala lagoon IS located on Sn Lanka's southern coast 15 km
east of the toVvn of Galle The total extent of the lagoon IS around 727 ha ThIs served
for hIgh nchness of fauna and floral dIversIty

Revenue earned Income gaIned from tOurIsm In the Galle dIstrIct IS estImated at Rs
1202 ffillhon per year makmg It one of the most Important economIC sector A large
number of beach resorts, hotels and restaurants are maInly centered around Unawatuna
Bay between Unawatuna and Ahangama The sharp nse m tOurIsts VISItIng the beaches
of Unawatuna has created new Job opportunItIes, as m the case With the recently
constructed Koggala Export Processmg Zone (KEPZ)

TourIst FacilitIes The beaches m the area are hIghly attractIve and rate on the top ten
lIst of trOPICal beaches m the world Safe swunmmg and bathIng conditlOns are present
behmd the reefs Snorklmg and scuba-dIvmg are among the popular actIVIties and show
that enVironmental and nature protectlOn are essentlal elements for a sustaInable tounsm
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sector Apart from boatmg trIpS, the tounsm and nature based tounsm potentIal of lagoon
seems however under-developed The area provIdes good bIrd watcrung OppOrtunItIes

6 4 7 Randemgala Sanctuary

DeSCriptIOn of the sIte Randerugala sanctuary located m mtermedlate zone transItIOnal
habItat between wet and dry zones, and thus contam floral and faunal dIversIty of both
Tounst can easIly assess the Knukles range of mIls from thIs sanctuary Tills sanctuary
adnurustered by the Department ofWIldhfe conservatIOn DWLC has already establIshed
a trarnmg facIlItv at Randerugala called as Randerugala Tree Center Tills sIte IS already
utIlIzed for research actIVItIes and anImal watchIng m rught tIme

648 Kenneh\a Forest Reserve

DeSCriptIOn of the SIte KennelIya forest reserve IS a wetzone, lowland to mId-montane
tropIcal rainforest covenng 3 064 ha m extent Adjacent to the SmharaJa forest and part
of a larger forest reserve m Sn Lanka It contarns 65% of Sn Lanka's endemIc plant
speCIes and has many speCIes of endemIc fauna It IS admImstered by the Forest
Department as a forest reserve, Kanneha was, untIl 1986 selectivelv logged by the
pl\'VI.ood corporatIon The logged areas are now regeneratmg and can prOVIde
opportunItIes to studVthe effect of tImber harvestmg and dIsturbances on forest ecosystem
d, naInICS and cornmumtv structure
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7 ConclusIOns and recommendatIOns to mcrease the envIronmental and economIC
benefits of nature tourIsm l

InstitutIOnal ISsues
The responsibIlIty for nature tounsm presently IS laclang The mam stakeholders are

1 The VISiting publIc
2 Pnvate tour operators and hotelIers,
3 The government agencIes of the Ceylon Tounst Board and the Department

of WIldlIfe ConservatIon
4 Local people

The DWLC can benefit from nature tounsm by

a Tounst developers including the DWLC and FD In planmng for tounsm
development so that they feel stakeholders

b ProvIding an Improved servIce at a premIUm to the tour Industry (eg
guaranteed bungalow booking)

c By reCeIVing addItIonal funds for Infrastructure Improvement through co
finanCing by the pnvate sector

The local people can benefit from nature tounsm

a PolIcy by tounst Industry of preferentIal recruItment of local people with
necessary training provided

b Tounst developers including local people In planmng nature tounsm
development so that they feel stakeholders In the process ThIS has
successfully been tned In the Rekewa area, where cabana AccommodatIon
WIth water sports was planned In consultatIOn between Involved In tounst
detraining of local by

c Access to low cost loans for promotIng nature tounsm (eg loans for bUying
diVing, boating eqUIpment)

Better faCIlItIes
Key facllmes tOIlets, roads In park, AccommodatIOn,

* Better management of eXIStIng faCIlIties Improved arrangements for boo1a.ng bungalow
by tour compames from DWLC or FD HIgher pnce for guaranteed access

1 summary of Recornmendat~ons of workshoo are attached ~n Annex 3
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* Upgradmg facIlItIes

* ASSISt pnvate sector to develop facIlItIes At IngIDlagalla Gal Ova negotIatIOns m 1980s
to set up a TIger Tops Lodge on penphery of park But faIled due to war sItuatIon

problems of receivillg land etc

Better mformanon and promotion

* Abroad

* In Sn Lanka leaflets posters etc

* -\t sItes

* Trammg mformatIOn for guIdes

* Product development for other tour compames

A.lI SItes are lackmg ill terms of toIlets for VIsItors and cafe/restaurant facIlItIes near the
park If tOIlet facIlItIes are aVailable thev are pnmanly mtended for the DWLC and FD
staff The onlv eatmg faCIlItles are aVailable at local hotels No parks have followed the
e'\.:lI11Dle at the Perademva BotanIcal garaens \'vlth a scemc restaurant InsIde the grounds

Up market accommodatIOn outsIde the park IS good only at Yala, Bundala and RIttigala
Uda Vvalav.e, Wasgamua and SmharaJa have almost no up mark.et accommodatIOn

Accommodatlon ill the park IS very lImIted and of a very basIC nature at all SItes Most
campsItes have no pIped or well water or tOIlet faCIlItIes The lodges m most parks are
poorly mamtamed However the DWLC has embarked on programmes to lITlprove the
eXIStlng faCIlItIes

InformatIon IS generally lackIng at all parks Only a few parks have a SIgnpost provIdmg
mformation on flora and fauna. there are no VISItors Centers, and no publIcatIons on
WIldlIfe available for sale Mandatory gUIdes are reqUITed for vehIcles entenng Yala and
Uda Walawe

The condItIons of the roads ill the parks vary In most parks the roads are motorable, but
they are poor ill Knuckles and Wasgamua
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Table 7 1 VISItor AmemtIes at selected SItes

Nature lounsm Km TOilet Roads Accommodation 10 Accommodation outs,de Vlsllor
sites from Icafe 10 parI.. parI.. IOformatlon

Colo- parI..
mbo

5 IOharaJ a none good 2 camp sites and poor (ManlOs Lodge slgnposl no
(FD) bunl.. beds basIc or Embdhpm.ya 3 guides

4 hours dnve)

Rllllgala none good camp s,te planned good (Habarana Lodge signboard
(FD) Habarana VIllage)

Mucl..les 200 none poor 8 beds poor (only al Kandy none
(FD) lOOl..m away)

Ruhuna or I ala 3)'i non~ good 7 lodges 2 camp good up marl..et (eg Yala mandatory
(We'l) M1c:s Salan) low cost lacl..lng gUIde
(D\\LC)

Yala East 387 none good 2 lodges I camp good (see above) mandatory
(DWLC) s.le guide

Bundala 246 none good I camp site moderate at Hambanotota none
(DWLC) (Rest House Peacocl..

Hotel)

Honon Pia lOS 210 none: good I lodge (under moderate (Farr Inn and hmned
(DWLC) repair) 3 camp sites World End Lodge onlv)

Uda \\ alO\' e I~' none: good 1 .amp slIe ~ poor mandaton
(DWLC) bungaJows gUide

Wasgamu\\a mlO none poor I bungalow good at Po]ounaruwa none
(DWLC) 220 2 camp slles Gust l-.Jntale and Habarana

opened)

GalO)a 379 none poor I lodge lng,myagala &. Ampara closed
(DWLC) hotel

Lahugala 314 none I lodge 14 mIles away closed
(DWLC)

Wllpattu 177 good 710cl2es Clo<ed for now closed
(DWLC) httle lodges

(cabana)
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9 Annex 1

LIst of persons consulted

Anura De SlIva, Manager, A Baur & Co, (Travel) Ltd, POBox 11, No 5, Upper
Chatham street, Col 01

Noel Jayasekera, General Manager, J F Tours & Travels (Ceylon) Ltd, 189, New Buller s
Road, Col 04

Ms Lakshnn Moosa, Drrector, Hemtours (Ptv) Ltd, 24, SIr Ernest de Silva MAwatha, Col
03

Vasantha Warugasoonya, Tour ExecutIve, Hemtours (Ptv) Ltd, 24, Srr Ernest de SlIva
MAwatha Col 03

Sm De Silva, Charrmen, Adventures Lanka (pvt) Ltd, Adventures Lanka Safanfs (Pvt)
Ltd, Adventures Lanka Sports (Pvt) Ltd, No 12A, SImon Hewavltharana Road, Col 03

NrranJan Rodngo, Manager - Far East, AItken Spence Travels Ltd, 305, Vauxhall Street,
Col 02

Ms Wathsala WIJesekera Manager Sales, AItken Spence Travels Ltd, 305 Vauxhall
Street ColO::!

Lakshman Smwardane, Manager, Tour East (Lanka) Ltd, Forbes & Walker Office
Complex, 46/38, Nawam Mawatha, Col 02

Suresh De Rose, AsSIstant Manager, Charted OperatIOns, Jetwmg Travels, "Jetwmg
House", 46/26, Nawam Mawatha, Col 02

The Charrmen, GemInI Tour & Travels (ptv) Ltd, 160/2, Bauddhaloka Mawatha Col 04

Ram PIlla!, Manager, Delmege Forsyth Tours (Pvt) Ltd, 101, Vmayalankara Mawatha,
Col 10

Roshan Pilla!, CharrmenlManagmg Drrector, Travel Arr (pvt) Ltd, 100 1/3, Galle Road
Col 04

Mr HettIarachchI, Former Drrector, Department of WIldlIfe ConservatIOn, Gregory's
Road, Col 07
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Mr N W Dissanayake DIrector, Department ofWIldhfe ConservatIOn, Gregory's Road,
Col 07

Mr Pluhp de Coose, ChIef of Party, NAREPP/FRG, 1 Gower Street, Col 05

Mr W R M S Wickramasmghe, Consultant, Global EnVIronmental FaCIlIty ProJect,
Department of WIldhfe ConservatlOn, Gregory s Road, Col 07

Mr H S Panwar, FAO ChIef Techmcal Adivisor, Department of WIldlIfe ConservatIOn,
Gregory's Road, Col 07

Mr Seelaratne, Curator, Pmnawela Elephant Orphanage, Pmnawela, Kegalle

The Manager Kosgoda Turtle Hatchery, Kosgoda

Mr DISSana\ake Forest ExtensIOn Officer DIVISIOnal Forest Office Sangamnha Road,
Kandy

Mr J E Munasmghe DIVISIonal Forest Officer, DIVISIOnal Forest Office, SangamItha
Road, Kandy

Mr DB Smmthraarachclu, DIrector, Peradernva BotanIcal Garden Peradernva

Mr Thanaseh.era Park. Supenntendent Peradern'va Botarncal Garden Peradem\a

Mr Vattala, Manager Wetland ConservatIOn ProJect, MuthuraJawela
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lMonthly Fluctuation of Renenu~ From Bundala National Park In 1995 f
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IMonthly Fluctuation of Renenue From Wasgamuwa National Park In 19951
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IMonthly Fluctuation of Renenue From Gal oya National Park In 19951
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IMonthly Fluctuation of Renenue From Yala National Park In 19951
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IMonthly Fluctuation of Renenue From Uda walawe National Park In 19951
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fMonthly Fluctuation..?f Renen~e From Maduru oya National Park In 1995)
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Anne"t 3

A number of Important recommendatIOn emerged 10 dIscussIon and these are summansed for your
1Oformatlon below

Nature Tounsm Workshop held on 26 June 1997 In assocmtlOn with Ceylon Tounst Board
Summary of RecommendationsI

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

1

3

4

5

There should be a NatIOnal Nature Tounsm Steenng CommIttee set up 10cludmg the
pnvate sector, government agencIes and community based organisatIons It was felt that
thIs CommIttee should be chaIred by the Tounsm Mlrustry and servIced by the Ceylon
Tounst Board The Terms ofReference for thIs CommIttee would 10clude Implement10g
the recommendatIOns of the NAREPP sponsored study on nature tounsm

The promotIon of nature tounsm should be gIven greater prommence bv the Ceylon
Tounst Board partIcularly m theIr Image BUlldmg CampaIgn and through theIr foreIgn
offices ThIs campaIgn must seek to shift Sn Lanka from mass market low pnce beach
tounsm to up market nature tounsts Success should be measured by tounst spendmg,
not tounst amvals

Management plans drawn up by the Department ofWddlIfe and Forest Department for
protected areas should be dIscussed \\.Ith all stakeholders mcludmg the pnvate sector and
communltv representatIves at \vorkshops to ensure broad ownershIp of the plans These
plans shculd allocate mstltuttonal responsIbIlity for the pro\ ISlon ofbasIc servIces, with
ma"\.lmum mvolvement gIven to the local communltv and the pnvate sector through publIc
pnvate partnershIps

There should be clear procedures to allocate the receIpts from nature tounsm entrance
fees, WIth shares dIvIded between the local commumty, local authontles and the technical
agencIes (DWLC, FD etc) The Treasury should allow some funds to be re-mvested In

ImproVIng management

The pm ate sector must take a pro-actIve attItude to provldmg employment to local
commUnitIes and assIstmg government agencIes to Improve the facIlItIes at nature sItes
They must respect envIronmental regulatIOns and Improve cooperatIon WIth10 the mdustry
by formmg a Nature Tounsm ASSOCIatIOn
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LISt of PartIcipants of above Workshop

l\'lImstry of Forestry and Environment
Mr Paul Steele, EconomIc Consultant
Mr Nanda Abeywickrema, Co-ordmator, EA1P
Mr M Sivakumar, Research ASSIstant, Envt DIV

Central EnvIronmental Authonty
Dr J C J Hans Vanzon, Project DIrector, Wetland ConservatIOn Project
Mr Chandana Jeyalal, Muthurajawela VISItors Centre
Mr I DIssanayake, Wetland ConservatIon Project

ProvIncml Counclls, MInIstry of Tourism
Mr S M RaJapaksa, Central Provmce
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