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Executive summary

1

Nature tourism should be promoted by the Ceylon Tourist Board to increase
the number of tourists visiting Sr1 Lanka.  Despite S Lanka having the
highest biodiversity per unit of area 1n Asia, there is very little marketing by the
Ceylon Tounst Board and other agencies Many countries, such as Nepal, Kenya,
Ecuador, Costa Rica have successfully promoted nature tourism to increase visitor
arrivals  Costa Rica and Nepal had, by the late 1980s, over 25% and 36% of
foreign tounsts respectively, visiting a national park Most tounists armiving in Sn
Lanka are unaware of the natural beauty of the country Sn Lanka's growth
potential includes its high density of bird and to a lesser extent wildlife, great
vanety of natural landscape (rain-forests, coral reefs, savanna landscapes, tropical
wetlands) and easy accessibility as most sites can be reached within 3-5 hours from
Colombo

The country can benefit environmentally from this foreign tourism by
mvesting some of the revenue earned in biodiversity management This
requires that some revenue 1s kept by the relevant authonties and invested 1n
biodiversity management This scheme currently operates at the DWLC, but not
yet at the Forest Depariment or Peraden'ya Gardens, although 1t 1s under
discussion At the DWLC about, 85% of this revenue is sent to the Treasury, but
about 15% or Rs 8 mullion in 1995 1s kept by the DWLC 1n the Wildlife Fund
However the DWLC has yet to fully invest this revenue and the Wildlife Fund has
a large surplus

The revenue from protected areas could be increased sigmficantly if the
Ceylon Tourist Board (CTB), DWLC and FD assist the private sector to
promote "value added" activities around protected areas This would include
hotels and tounst attractions such as elephant safaris This also requires that the
private sector tourist industry 1s environmentally responsible and 1s able to provide
benefits to the DWLC and to local people At the moment, there 1s no forum 1n
which the tour companies can meet with the DWLC and FD and discuss their
mutual concerns

Nature tourism generates annual economic benefits of over Rs 770 milhion
through income earned and employment generated by hotels near protected
areas and other nature tourism sites, nature tour operators and other services,
such as jeep hire and elepirant rides (Table 5 12)



Foreign visitors make up only 20% of the total 320,000 annual visitors to the
DWLC parks, but they generate more than 60% of the DWLC annual
reveniue The country can economically benefit from foreign nature toursts by
charging high entrance fees to maximise the revenue earned Already foreigners
are charged higher rates than locals, and the DWLC and Peradeniya Botanical
Gardens have recently increased their entrance fees leading to significant growth
in entrance fee revenue The revenue from the DWLC 1n 1995 was over Rs 56
million, a considerable increase from the 1993 figure of Rs 47 million However
the Forest Department has yet to raise their entrance fees, which are 12 times
lower than the DWLC fees (Rs 50 as against Rs 630) In addition, the FD has
to 1nvest 1n staff and facilities to collect entrance fees at the other parks At
Rittigala, 1t 1s estimated that the FD 1s losing from the estimated 2000 foreign
tourists at least Rs 100,000 a year, while at Knuckles a minimum estimated annual
visitation of 1000, means a lost revenue of Rs 50,000 Finally the level of

visitation must be carefully recorded by the main offices at DWLC and FD as 1t
15 a key management tool

Nature tourism 1s defined primarily as travel involving certain activities
including wildlife viewing, rainforest trekking, birdwatching and marine
snorkling and dving  To a lesser extent, nature tourism can .nclude water
sports, visits to botamical parks and capture wildlife (eg Pinnewela elephant
sanctuary, Peradentya Botanical Gardens and the Kosgoda turtle hatchenes), white
water rafting and mountain biking However general beach tounism, where sun-
bathing 1s the main activity 1s not included 1n our definition

Nature based tourism can be defined narrowly or more broadly depending on
the purpose of travel, The narrow definition covers only those tourists whose
main purpose of travel 1s to enjoy a nature tounsm experience, or more broadly to
mnclude tourists for whom nature tourism 1s just one of the purposes of a trip

Already an estimated 1% of the population, visit a national park each year
Taking the broad definition of nature tourism, 1t 1s estimated that in 1995 over
300,000 visits were made by national toursts to the 5 main Department of Wildlife
Conservation (DWLC) national parks of Yala, Horton Plains, Bundala, Uda
Walawe and Wasgamua About 10,000 national tourists visited the two main
Forest Department (FD) parks of Sinharaja and Udawattakale  Assuming that
some people visit parks more than once 1n a year, this suggests that as much as 1%
of the 17 mllion population may visit a protected area each year If nature sites

such as the Pinnewela Elephant sanctuary are included, then 343,000 national
tourists visit the orphanage every year



Table 5 12 Summary of Estimated Economic benefits from Nature Tourism (1995)

Source of revenue Revenue (Rs million)

Dept of Wildlife Conservation (charges and fees) 56

Forest Department (charges and fees) 08

Pinnewella Elephant Orphanage (entrance fee) 14

Kosgoda Turtle Hatchery (entrance fee) 09

Peradeniya Botanical Gardens 30

(entrance fee)

Accommodation Yala 51

Accommodation Horton Plains 2

Accommodation Sinharzja and Uda walawe 17

(Emballapitya)

Accommodation Bundala (Hambantota) 41

Jeep Hire 97

Water Sports 33

Diving 125

Elephant nides 99

Specialised tour operators 150

Conventional tour operators 22

Nature tounism hotels (Kandalama, Culture Cub, Lodge 362

and Village at Habarana and Hunas Falls)

Total 771 mllion

9 This increase 1n domestic nature tourism has shown rapid growth over the last

five years This interest should be harnessed to increase visitor awareness of
brodiversity conservation This requires mvestment in Visitors centers, nature
trails, water holes and other facilities to improve wildhife viewing and educational
matenal The parks also require basic amenities such as toilet facilities at all
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park entrances and at the rest areas mside the parks, which will mmprove the
quality of the experience

The large numbers gomg to wildlife areas requre careful management to
minimuse negative ympacts on the flora and fauna Yala Block 1 and Horton
Plains had m 1955 the highest visitor density of about 15 visitors and 29 visitors
per hectare per year, compared to Wasgamua, Uda Walawe and Bundala which
had a visitor density of less than 6 visitors per hectare per year These problems
can be reduced by diversifyimng visitation away from Yala and Horton Plamns by
upgrading other protected areas The Hikkaduwa Marine Sanctuary and the coral
reef at Unawatuna also requires careful management to reduce pressure

Among foreign tourists, there are an estimated 2000 speciahst bird watchers
each year, and there were m 1995 more foreigners visiting Bundala and
Sinharaja than nationals This suggests that as much as 0 5% of arrtvals are
specialist nature tourists, These bird watchers are a lucrative niche market
catered to by at least 5 specialist tour compames Other bird watching areas such
as Kalametiya should be developed with high price faciliues for bird watchers

An estimated 10-15% of foreign tourists visit at least one national park
73,000 foreign tourists visited the 5 main protected areas of the DWLC m 1995
In addition, about 7000 foreign tourists visited the mamn FD parks of Sinharaja
and Udawattakale mn 1995 After allowing for the fact, that some visitors may
visit more than one park, 1t 1s estimated that about 15% of the 403,000 tourist
arrivals 1 1995 visited a protected area m Sr1 Lanka In addition, 164 600 or
40% of the foreign tourists m 1995 visited the Elephant Orphanage at Pinnewela

This demand by foreign tourist for nature tourism 1s growing rapidly From
1994 to 1995, the number of foreign tourists to the 5 mam DWLC parks
mcreased by 10,000 or 15%, although the total number of tourist arrivals to Sr1
Lanka declined shightly from 407,000 to 403,000 m the same period This nature
visitation rate has declmed slightly durtng 1996 due to the ongoing war, with
20 000 foreign visitors to the 5 mam DWLC parks m the first 6 months of 1996

However the 1996 DWLC visitation rate 1s stil likely to exceed the 1993
visitation rate of 62,000

In less developed rural areas, nature tourism can be particularly useful i
providing employment possibilities and should be promoted by organizations
such as the Mahawelli Authority and the Southern Development Authority

For example, at Rekewa, Kogalla, Unawatuna and Mutherajewela nature tourism
1s bemng promoted as a way of providing jobs 1 less developed regions Tourist
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Accommodation in particular has a high labour intensity, with almost 2 jobs
created per hotel room

The nature tourist market 1s a particularly attractive niche market as there
1s some evidence that nature tournists have higher incomes that the average
tourist, they stay longer and they spend more on locally produced products
and services With the problems of the tourist industry due to the war, nature
tourism represents a niche market which can command a premium  Many private
tour operators feel that nature tourism has considerable growth potential
Promotion of nature tourism would also accord with the three man objectives of
the Tourism Masterplan prepared by the Ceylon Tourist Board (CTB) of moving
away from low budget mass beach tourism by selecting activities that

1 Upgrade existing attractions and product

1 Diversify the product mix and its capacity

111 Develop new circuits and product packages mland 1ncluding new tourist
areas

Thas requires the Ceylon Tourist Board taking an active role to promote nature
tourism

In some cases, the profits from nature tourism are reduced by the nature
tourism operators undercutting each other This alse has negative
environmental effects when it causes overcrowding  This results i manv
circumstances such as jeep operators to national parks, boat operators to
Hikkaduwa coral divers at various locations water sports operators at Bentota
and amongst the tour operators This problem of cut-throat competition 1s
common to the whole travel industry but 1s particularly prevalent in the nature
tourism industry as the "attraction” (nature) 1s often an open access resource
This can be avoided by creating incentives for cooperation, such as forming
associations (eg Hikkaduwa Glass Bottom association) , licensing out concessions
(eg concession for providing jeeps, water sports or diving services), agreeing
minimum price levels, or physical rationing of entry (enforced by the state) The
state authorities must take action against illegal entrants, i exchange for which
the private sector must agree to and mamtamn an agreed price range and
environmental standards

From the explanation above, three environmental and economic objectives of
a nature tourism management strategy have emerged

1 Improve marketing and promotion of nature tourism to assist the
tourist mdustry
1 Increase environmental benefits of nature tourism
m Increase economic and employment benefits from nature tourism
5



A thirty three pomnt Nature Tourism Management Strategy to increase the benefits of

nature tourism 1s given below  This strategy needs to be developed by the local
community and relevant NGOs with

1 Private stakeholders nature tourism hotels, tour operators, and providers of ancillary
services (eg jeeps and water sports),

2 Government stakeholders Ceylon Tourist Board (CTB), Department of Wildlife
Conservation (DWLC), Forest Department (FD), Coast Conservation Department (CCD),
Mahawell: Authority and Southern Development Authority (SDA)



Draft Nature Tourism Management Strategy Key recommendations

A To increase marketing and promotion of nature tourism to assist tourist mdustry

1 CTB to use natural beauty of Sr1 Lanka (eg elepbant, Smharaja forest) as a key
marketing strategy in upconung tourist campaign, following example of Thailand,
Nepal etc

2 Government agencies (eg CTB, DWLC, FD, CEA and CCD) to assist tour
mdustty to promote tourism by agreemng on economic umportance of nature
tourism sector and institutional arrangements to assist the sector At present there
1s no forum for the industry to meet DWLC and FD officials and this has led to
considerable frustration

3 DWLC, FD and CCD to hold regular meeting with the private sector tour
operators and the NGO commumnity

4 Involve the tour industry mn the preparation of the management plans for each
protected area

5 CTB to promote nature tourism In promotion campaigns abroad and providing
more mnformation abroad on nature tourism sites and facilines available for
tourists

6 Special attention to be paid to promote birdwatching, turtle watching, coral diving

which are key tourist attractions that are currently underpromoted

7 CTB, CEA, CCD, DWLC and FD to support and develop alternative nature
tourism sites where work 1s already underway, in particular Mutherajewela
Kalametiya, Koggala, Rekewa, Ritigala, Knuckles, and Randemgala



B To mcrease the environmental benefits of nature tourism
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DWLC and FD to construct Visitor Centers 1 each park with NGO and private
sector participation

FD and DWLC to develop nature trais to enable maximum appreciation of the
brodrversity

DWLC and FD with assistance of NGOs, and private sector to tramn staff at parks
to provide environmental information

DWLC and FD to develop with NGOs an educational pack on each park and to
develop an outreach programme with schools near to the protected areas (with
organised visits/discussions on the mmportance of the park)

DWLC, FD, Perademiya Gardens to make greater use of funds coliected from
entrance fees etc for biodiversity management This will require DWLC to draw
up a clear strategy for allocating the surplus funds in the Wildlife Trust, and the
FD and Perademiya Gardens to seek Treasury permussion to keep some of the
entrance revenue for conservation management

DWLC and FD to diversify demand away from Yala and Horton Plains which
receive about 57% and 27% of DWLC wvisitors respectivelv by developing
faciliies at Wasgamua Rattigala, Sinharaja and Knuckles, m parucularly

improve road access and nature trails to Knuckles and develop a footbridge over
the river at Wasgamua

DWLC and FD to enforce a ban on illegal poached animals being served in
tour:st establishments

DWLC to reduce congestion at Yala by considermng different management
options, 1n particular setting aside a special section of the park for all vehicles
other than jeeps, and only allowing jeeps to the rest of the park

DWLC with NGOs and private sector to conduct a campaign to clean up the
tourist pollution at Horton Plains

DWLC with NGOs and private sector to manage tourism at Hikkaduwa Marme
Sanctuary This should include a charge on all boat trips to the coral, and a no-

charge alternative trip away from the corals for those who just want the boat ride
"experience”
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CTB and DWLC to license turtle hatcheries and ensure that their activities are
environmentally sound, as there 1s some evidence that some hatcheries release
turtles too late for them to survive 1n the sea

Government to promote less developed nature tourism activities among national
tourists, such as water sports and diving

DWLC to construct watermg holes and hides to make viewing better for both
visitors and the animals

DWLC to discuss with Treasury ways to receive a percentage of the profits from
foreign entrance fees and accommodation charges At the moment the DWLC
has no mcentives to mmprove the service as all profits go direct to the Treasury
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Increase economic and employment benefits of nature tourism

FD to consider mcreasing entrance fees for foreigners and enforce collection at

Knuckles and Rattigala (while providing mformation boards at the entrance on
what fees will be used for)

CTB, FD and DWLC to cooperate to promote value added activities around
nature tourism sites One example could be to expand elephant safaris based on

the existing Iimited use of elephant safaris at hotels at Habarana, Kandalama and
Sigirtya

Government agencles to assist appropriate tourismm development (eg
environmentally friendly "cabanna" accommodation or campsites such as the
TASKS site of Hemtours) which 1s mn harmony with the environment for example
by assisting in getting various approvals and finding land

DWLC and FD to improve tourist facilities such as toilet at entrance and rest
area, roads, bungalows etc with additional financing obtammed through private
sector assistance An example would be the road constructed to Wasgamuw with

assistance from Aitken Spence Co , or an Information center funded by Delmedge
company

DWLC & FD provide tour operators with prioritv booking at higher rates for
bungalows

Nature tourism, especially labour intensive accommodation, 10 be promoted 1n
rural areas, where other econonuc opportunities are most lacking

DWLC, FD etc to work with tour industry to develop facilities for birdwatchers
as this 1s the largest and most lucrative niche market For example, the DWLC

could set up and charge for hides for bird watching in Bundala, Sinharaja and
Kalametiya

DWLC to encourage the quality of jeeps by leasing out, on an expermental basis

a contract to supply jeeps m Wasgamuwa Park after the comstruction of
footbridges to the park

Private tour operators should traxn DWLC and FD staff in English and other
necessary skills so that they can recerve a larger tip for thewr services

10
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Tour operators to reduce the undercutting of each others profits by formation of
a pmature tourism association to agree on industry guidelmmes (incl environmental
standards) and nunimum prices State agencies (DWLC, CCD, CTB etc) should
license out concessions to a few private sector operators who must form an
association and prevent others from entering eg for Hikkaduwa glass bottom
boats, for coral diving at Unawatuna and elsewhere, for Bentota water sports,
and for jeeps at Yala and other parks, for boat ndes to the 1sland at Kogalla

Private tourist developers to provide greater employment to local people to reduce
environmental pressure on parks by preferential employment opportunities to local
people near protected areas, mncluding local people 1n planmng nature tourisSm
development so that they feel stakeholders 1n the process, and can maximise their
employment opportunities

DWLC FD, NGOs and private sector to develop a guide certificate programme

for local people particularly in parks such as Horton Plains Knuckles Sinharaja
and Ruttigala where walking 1s necessary

11



1 Introduction

Nature tourism 1s defined as visiting a natural site such as a coral reef, rainforest, wetland,
savanna to enjoy the natural beauty This does not include conventional beach tourism
However "nature tourism" 1s broader than the defimition of "ecotourism" which requires
that the travel 1s 11 an "environmentally friendly fashion"

Several earlier studies have identified the potential for nature tourism mn Sn Lanka,
including reports by Baldwin (1993), Wickramanayake (1992) and Vidanage (1995)

These studies focus on the potential for nature tourism, and proposals for expanding
nature tourism

This studv seeks to be build on thus earlier work through being more specific both 1n
quantifving the economic benefits of nature tourism and n giving precise
recommendations to assist the existing nature tourist industry i1 Sr1 Lanka The issue of
economuc benefits 1s vital to demonstrate to policy makers that nature tourism can provide
a source of foreign exchange for the government and employment for local people About
28% of Snn Lankan land 1s now a protected area despite severe land scarcity and the
imperative for economic growth Unless the protected areas can be shown to have
economic benefits then erther other government agencies or the local people themselves
will shift the land to more productive uses (Steele, Kathiravelu, 1995)

The need for concrete recommendations to help the existing tour industry became apparent
following detailed interviews with private tour operators While 1t 1s certain that there 1s
potential for greater nature tourism the first priority should be to assist the existing nature

tourist developers 1n Sn1 Lanka At present the industry 1s receiving very little support,
and often active resistance from state agencies

A third goal of the study 1s to demonstrate how well managed nature tourism can also
provide environmental benefits These environmental benefits can include greater funds

for conservation, reduced damage from tourists and educational opportunities which make
the public aware of the importance of biodiversity conservation

Section 2 of the study identifies existing nature tourism and nature tourism activities
Section 3 presents a detailed summary of the main nature tourism sites managed by the
DWLC, FD, Agniculture Department and the private sector Section 4 presents the
environmental and economic objectives of planming a strategy to increase the benefits of
nature tourtsm  Section 5 presents the economic benefits of nature tourism to the
Treasury, DWLC and FD, the private sector and to local people 1n term of employment
Section 6 1dentifies future areas for nature tourism and nature tourism activities Section
7 presents conclusions and recommendations of policies, programmes and other steps to
mcrease the environmental and economic benefits of nature tourism

12



2 The Existing Market for Nature Tourism
21 The Existing General Tourist market

The national tourism market 1s growing i Sni Lanka This 1s both as a result of
growing per capita incomes, and a long tradition of travelling for recreation The main
structure of national tourism 1s short trips over public holidays, particularly to the shrines
at Kataragama and to a lesser extent to Anuradhapura, Polonnaruwa and Adams Peak

However the value of this national tourist market 1s currently low for the tourist industry
as generally people will obtain their own transport so tour operators will not be required,
and most trips are day trips only so accommodation 1s not needed If accommodation 1s
required 1t will generally be at pilgrim halls and religious places, rest houses or
friends/relatives Even so 1n 1991, domestic bed mghts accounted for 16% of demand
(CTB, 1993) In addition with the decline in foreign armvals, the domestic market 1s now
bemng explored by many hotel compames who are offering special deals for nationals

The exusting foreign tourism market m Sr1 Lanka 1s characterized by low budget mass
beach tounism As the Tourism Masterplan acknowledges "In 1ts major European
markets, Sr1 Lanka 1s now predominantly known as a relatively imexpensive beach
destination” Most tourists come either to stay at one of the hotels on the South east
coast or to do the round trip staying at several hotels The standard round trip includes
Colombo the ancient cities (Polonnaruwa. Sigiriva and Annuradhapura), the hill countn
(Kandy and Nuwara Eliya) and a beach on the south coast About one quarter of the
round trips also include a visit to a national park

In 1994, over 50% of foreign tourists were from Europe (with 23% from Germany), while
16% was from Asia (India, Japan and Malaysia) Tourist arrivals are sharply seasonal
with most arrivals from December to May In 1995, the average tourist stay was 10 4
mghts, with average receipts of Rs 2600 ($52 7) per day (Census and Statistics, 1996)

The structure of the foreign tourist market 1s that a foreign travel operator will arrange
a tour package with a local tour operator (in the case of a round trip) or with a local hotel
company (in the case of a beach stay) The foreign tour company will make 15-25%
profit on the cost of a package ( which includes the airfare), while the local tour operator
will make about 10% profit on the package cost (which will not include the airfare) In
1995, the national gross revenue from tourism was Rs 11 08 billion

In Sn1 Lanka, there are now about 286 tour companies (Pace, 1995), 364 hotels, and about
55 paying guest houses (CTB, 1996) In some cases, both tour compames and hotels are

13



owned by the same parent company, such as Aitken Spence Tours and Hotels, Jetwing
Travels and Hotels, and John Keels Hotels with Walkers Tour Company  These three
comparues dominate the industry with over 10 hotels each and take over 50% of the total
tounist arrivals The tourist industry i Sr1 Lanka grew steadily from 1967 to 1982,
reaching just over 407,000 arrivals mn 1982 The civil disturbances in 1983 reduced
tourism significantly and arrivals continued to drop until 1988/89 to a low of about
182,600 mn 1988 In 1990 tourism started to pick up agan and grew steadily reaching

1ts original 1982 level of 407,000 arrivals agamn in 1994 However 1n 1995 and 1996,
arrivals again declined

The five good years between 1990 and 1995, produced sigmficant expansion in hotel
capacity In 1995, there were 10,748 registered rooms available and 20,929 beds Some
of these new hotels are in 1996 running at a loss with below 50% and even 40%
occupancy This 1s in contrast to 1995 when occupancy was an average of 56% In
general, tour companies have suffered less from the recent decline in foreign arrivals as

they have much lower fixed costs than the hotel compames, many of whom have put up
new hotels

In order to move away from low budget mass beach tourism the Tourism Master Plan
identifies the need to

1 Upgrade existing attractions and product
2 Drversify the product mix and its capacity
3 Develop new circuits and product packages inland, including new tourist areas

Central to all three of these recommendations 1s nature tourism as it requires upgrading

existing faciliies which are lacking, 1t presents an important way to diversify product mix
and 1t 1s 2 way of developing new circuts

22  The Existing Nature Tourism market

Nature tourism 1s defined as visiting sites of natural beauty or interest for pleasure This

term 1s preferred to ecotourism as ecotourism 1s more hmited, referring generally to small
scale tourism with concern for the environment

Nature tourism can be viewed at as a marketed "experience” m the way that films, or
books provide entertainment. Toursts, both nationals and foreigners are the consumers

that demand these expentences The nature tourism "experience" 1s supplied by the tourst
mdustry, which includes both private and public orgamizations

14



221 Nature fourism sites

In terms of nature tourism "experience" 11 categories of expenence are available mn Sn
Lanka These are given i Table 2 1, histed 1in order of the importance of nature to the

experience The later items focus on sports where enmjoyment of natural beauty 1s
combined with physical exercise and excitement

Ramnforest trekking

Wildlife viewing (mainly mammals)
Birdwatching (from boats or from land)
Marine snorkling and diving

Fishing

Captive nature (eg turtle hatcheries at Kosgoda, Pinnewela elephant sanctuary)
Botanical gardens

Other Blow Hole and Madul Oya 1sland trip
Whate water rafting

0 Mountain biking

1

Water sports (eg water sking and windsurfing)

— o A0 00~ B WD e

Thus our defimition of "nature tourism" 1s based on the type of activities, rather than "eco

tourtsm" which also focuses on the extent to which these activities are conducted 1n an
environmentally friendly fashion

The Table 2 1 shows the tvpe of nature tourism with examples, including ownership of
the site, approximate entry price, location, suitable season and potential for expansion of
site  Ownership of site gives the orgamzation that controls the site, or if there no
organization 1n "control", then this 1s known as "open access" For example access to the

reef at Unawatuna, or bird watching at Kalametiya are not regulated by an agency, so
these are open access

15



Table 2 1 Nature tourism market categorization

Type Example Owner-ship Approx entry pnice Main Potental for
of site N = nationals Location and axpansion
F = foreigners season
Rainforest Knuckles Sinharaja Mostly FD N Rs 20 Wet zone High
trekking Peak Wildemess {except F Rs 50 (south west)
(Randenigala) Horton non monsoon
Rithgala Horton Plains)
Plains
Wiidhfe Yala Uda Walawe Mostly N Rs S50 Dry zone Medium except
viewing Wasgamuwa DWLC F $12 (DWLC (south sast and | Yala which i1s
Minenya tank fees) north) congested
Siginya non monsoon
Bird Bundala, DWLC and N Rs 50 South west High
watching Kalamsetya open access | (DWLC) coast migrant
(Boats and Muthurajewela F $ 12(DWLC) birds from
Land) Debara Wewa November
Bentota Apnit
Manne Hikkaduwa Open Rs 200 South coast High
snorkiing Unawatuna, access for snorkel Non-monsoon
and diving Tangalle Bentota Rs 2 000/hour
Kinnda (Great hour diving
Bassas)
Sport Negombo Open Rs 450-3 500 per Negombo Medium
Fishing Bentota access hour
Captive Elephant sanctuary State N Rs 310 Kegalle Low
wildlife {Pinnawala) F Rs 40-75
Turtle hatchenes Pnivate N Rs5 Kosgoda Low
Kosgoda F Rs 50
Botanical Peradeniya, Dept. of N Rs 12 Hill Country Low
gardens Haggala Agnc F Rs 65
Other Blow hole at Open Rs 25 for a boat South coast Low
Kadewella Boat tnp access nde at Madul Oya
at Madul Oya
RAiver raftng Kelani Open Rs 1000-3 000 Kelant Medium
access per day
Mountain Throughout the Open Hs 3 500 per day Vanous Medium
biking Istand access
Water sports Negombo Bentota, Open Rs 200/hour for South coast Medium
access water sking Rs
150/hour wind
surfs
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1

Conclusions from a review of nature tourism sites

As table 2 1 1llustrates there 1s a wide range of potential nature sites located all over the
country The industry combines both private and public sector Most of the wildlife sites
m the dry zone are managed by the DWLC, while most of the rammforest sites are
controlled by the Forest Department Marine sites are generally open access

The entry price to a site (if there 1s one) 1s generally lower for nationals than for
foreigners The DWLC has a higher taniff than the Forest Department The diving and
mountain biking activities tend to be prohibitively expensive for the national market
However water sports are not very expensive

The seasonality of the attraction 1s generally a problem for ramforest trekking, bird
watching and snorkling and diving Rainforest trekking can be treacherous during the wet
season due to leaches Snorkling and diving 1s difficult during the monsoons as the sea
conditions are too rough Bird watching 1s best from November to April when the
magratory birds fly to Sr1 Lanka from temperate countries

222 Nature Tourism Demand the current size of the market

In terms of tounst demand there are two main groups local and foreign tourists Both
markets are growing 1n terms of interest in nature tourism

Within these groups it 1s possible to separate out "pure nature tourists” whose main
purpose of travelling 1s to see nature, and "general nature tourists" for whom nature
tourism 1s one of the attractions of a trip Pure nature tourists include bird watchers and
those whose 1tinerary is only nature tourism Generalist nature tourists include national
tourists who, for example, are en route to Kataragama and will make stop overs at the
turtle hatcheries, Hikkaduwa boat nide, the Blow Hole and Yala Similarly, most tour
companies catering to foreigners have a general round trip tour of Sr1 Lanka that includes
a stop over at a national park, such as Yala or Bundala

Estimates of the demand for nature tourism 1n Sr1 Lanka have not been compiled Table
2 2 below shows an attempt to do so As the Table 2 2 shows national tourists make up
about 80% of visitors to National Parks Only for Bundala and Sinharaja are there more
foreign visitors than nationals, showing the high interest by specialist foreign visitors n
birdwatching The Table 2 2 also shows that an estimated 84% of DWLC wisitation rates
are focused on Yala (57%) and Horton Plains (27%)
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Table 2 2 Estimated Demand for Nature Tourism (1995)

National Park | Total Number | % Local % Foreigner

of Visitors

(local and

foreign)
Yala 212,000 81 19
Bundala 26,394 47 53
Horton Plamns 102 188 91 9
Wasgamuwa 302 ? ?
Udawalawe 30,992 76 24
Total DWLC 372,000 80 20
Sinharaja 7,450 38 62
(1994)
Udawattakale 10,376 66 34
Pinnawala 508,047 68 32
Kosgoda turtle | 33,000 59 41
hatchery
Perademya 1,096,324 ? ?
Botanical
Garden

Source DWLC, FD and author’s survey

For nationals, Table 2 2 shows that about 320,000 wvisitors went to the most popular parks
of Yala, Udawalawe, Bundala, Horton Plamns, Udawattakala and Sinharaja The extent
of demand can be estimated by finding the proportion of the 17,865,000 population who
visited a protected area. Assuming that some people visit parks more than once 1n a year,
this suggests that as much as 1% of the population may visit a protected area each year
This 1s still a relatively lngh figure, especially as 2 64 million population in the north and
east will find 1t difficult to visit a protected area.  If nature sites such as the Pimnewela
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Elephant sanctuary are considered, then as much as 343,000 visit this location each year
These 1s figure also includes a high proportion of school children, which 1s positive 1n
terms of promoting awareness of biodiversity

For foreigners, Table 2 2 shows that about 77,000 foreign toursts visited the main
national parks of Yala, Udawalawe, Bundala, Horton Plains, Udawattakala and Sinharaja

The extent of demand can be estimated by finding the proportion of the 407,000 arrivals
in 1994 who visited a protected area Of the 400,000 tounst arrivals 1n 1995, allowing
for the fact that some tounists may visit more than one park, this suggests that between 10-
15% of the foreign tounsts to St Lanka visit a protected area during therr stay

A broader defimition of nature tourism would also include sites such as the Pinnewela
Elephant Orphanage, and the turtle hatcheries It 1s estimated that about 164,000 tourists
visited Pinnewela 1n 1995, over 10,000 visited the turtle hatchenies and over 100,000
tounsts visited the Perademya Gardens From this information 1t 1s possible to estimate
that almost 40% of tounsts have visited these attractions

A more narrow definition of nature tourism would focus not on tourists who simply visited
nature tourism sites but also those whose main purpose of travel to Sr1 Lanka was nature
tounism This would 1nclude the specialist bird watching tours orgamized by a number of
tour companies From a survey of tour companies offering this service, 1t 1s estimated that
about 1000-2000 tounst each year travel solely for nature tounsm This would be about
0 5% ot total tournst armvals

Another esimate of this segment of the tournst market 1s from a survey 1n 1994 of the main
purpose of travel for 81 foreign tounsts (Vidanage, 1995) 8 6% of the sample gave
mformation of Sn Lanka's protected areas and cultural/native history as therr main reason
for coming to Sn Lanka Focusing just on nature tourism, 1t was found that 3 7% of the
sample gave natural history as the reason for coming to Sr1 Lanka

This suggests that the market for pure nature tourists 1s currently about 1-4% of foreign

tournists, and the existing market for general nature toursts 1s about 10-40% of foreign
tounsts
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3 Survey of existing Nature Tourism Sites

The following section reviews the main existing tourist sites of the DWLC (Yala West,
Uda Walawe, Bundala, Wasgamuwa and Horton Plains), the FD (Smharaja and
Udawatakalle), other government agencies (Perademiya, Pinnewella Elephant Orphanage
and the Muthurajawela Visitors Center) and the private sector (Kosgoda Turtle
hatcheries)

Each of these 10 sites 1s 1dentified m terms of a brief description of the site, data of the
current visitation rate and the existing and proposed tourist facilities

Section 5 will identify sites with future potential, mcluding the Knuckles, Rittigala,
Mutherajewela. Rekewa, and Kalametiya

At present the main manager of nature tourism sites 1s the DWLC and Table 3 1 present
some of the latest visitor numbers for the DWLC Table 3 2 presents a summary of
entrance numbers to all of the 10 nature sites reviewed 1n this chapter

Table 31  Visitation Rate of National Park of Department of Wildlife (1996-01-
01) to 1996-06-30

Nationa! Park Total Visitors Wildhife Fund National Total
Revenue Revenue
Local Foreigner Total
No % No % No
Yala 53816 | 84 | 10402 16 | 64218 3288077 11 696 463 14 984 540
Udawalawa 11279 86 1787 14 | 130866 799 314 2072637 2871851
Bundula 3780 55 3108 45 6889 305210 1903 473 2208 683
Horton Plains 51,177 | 93 3981 07 | 55158 19 328 2963 844 2983172
Wasgamuwa 3803 93 294 07 4097 228738 477031 705770
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Table 32 Companson of Local and Foreign Tourists During 1993-1995

National Park 1993 1884 1985
Foreign Local Foresgn Local Foresgn Local

Yala 43223 150 876 45 986 198751 41135 170 865
Bundala ? ? 12,937 8429 16 350 18 2120}
Horton Plains 6389 33104 4638 ? 8182 85 838(e}
Wasgamuwa ? ? 94 ? 302 ?
Udawalawe 5103 5 448} 11764 37 253(e) 7438 23 554{e}
Tatal DWLE ? ? 62482 ? 73497 ?
Sinharaga 923 13273 4407 3043 ? ?
Udawattakale 1412 4708 2748 6534 3524 6852
Total FD 3875 22,009 7156 8577 ? ?
Pinnewala ? ? ? ? 164 611 343436
Kosgoda ? ? ? ? 13 688 18 500
Peradeniya Botanical 961 992(e) 180 590(e) 523 207(e} 162.918¢e) 931 875(e} 164 449(e)
Garden
To al ? ? 7 ? ? ?

? = Data not avalable

Estimated based on DWLC data
* = Assumption 1s that 85% revenue from foreigner and 15% from locals

31 Yala West (Ruhuna) National Park

Description of site Yala West National park 1s located at the south-east corner of Sn
Lanka and has an area of 126,768 ha. However only Block 1 with an area of 14,101 ha
1s fully open to the public = The park 1s also generally closed in September and
sometimes for part of August and October The major activities are bird and game
watching, especially elephant which are best seen from October to December It 1s 305
km away from Colombo and access to the park 1s via Tissamaharama or Ratnapura.
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Yala East 1s divided from Yala West by a strict nature reserve, where visitors are not

allowed It includes the Kumana swamp, with many water birds Access 1s via Arugum
Bay, but due to the security situation, 1t has been closed

Current visitation As shown 1n the Table 3 3, visitation to Yala Block 1 peaked in 1994
at 245 000 per year in 1994, with 25,852 vehicles making an average of almost 10 people
per vehicle This was about 19% foreign tourists The most popular month was March
and August Visitation declined shghtly m 1995 to 212,000 visitors, but Yala remained
by far the most popular national park recerving about 57% of all DWLC wvisitors

Table 3 3 Visitation rate m Yala West National Park - Block 1

Year Total Number of Visitors Number of Vehicles Entered through
Marn gate

1991 145 000 16 778

1992 180 000 20708

1983 208 000 23169 »

1994 245737 25 852

1995 212000 23471

Table 3 4 Entrance Fees to Yala West - Block 1 (in Rs)

Category Logal Foreign

Adult 18 630

Child B 315

Service Charge/Vehicle 120 35

Jeep 60 * 120 for all Vehicles

Car 30

Busflorry %0 . ggop;nsrse \lllegl:::sle carrying more than
Other 180
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Tourist Facihities The facilities available mclude bungalows, dormitories and camping
sites There are 9 bungalows, one at Palatupana for officers of the DWLC, one at
Buthuwa (new and old) for VIPs (mumsters, politician and their family members) 7
bungalows are available for the public which are at Mahaseelawa, Yala, Thalgasmankada,
Heenwewa, Banduwewa and Katagamuwa (Just outside of block I) A maximum of 10
guests or 12 children can stay in one bungalow, but they can book only up to only 3
mghts Except old and new Buthuwa, the others lodges are located near to fresh water
sources But while the Yala and Thalgasmankada are near to the Manik river, the lodges
are at Mahaseelawa and Pathanangala are by small reservoirs, which dry up in the dry
season

Dormutories are available for large groups of pilgnim and school children at low cost at
Wanamvahana This 1s a open shed with two parts, therefore 4 groups can stay at one
time Three camping sites are available in Block I, which are Yala, Kosgasmankada and
Jamburagala and one camp site in Block II at Weerahana Booking of bungalows
dormutory and camping sites has to be made through the DWLC Fees mnvolved in
reserving a camp site in a national park are given 1n table 3 5

Table 35 Fees for Campmg 1in DWLC National Parks

Local Foreigner
Occupation Fee (Rs /group of 12 persons/day) 50 270
Park Fee (Rs /adults/dav) 15 540
Park Fee (Rs /child/day) 5 270
‘Serv1ce Charge (Rs /day) 100 270

Source DWLC
32 Uda Walawe National Park

Description of site Uda Walawe national park 1s located in the south of the central hills
of the island, surrounding the man made reservoir of the Uda Walawe which 1s part of
the park This area lies in the Moneragalla and Ratnapura District and has an area of

30,821 ha The major activities are game watching and camping (elephant and deer) and
bird watching

Current visitation As with Yala, tourist visitation to Uda Walawe was ighest in 1994
at 49,000 tournists, of whom 23% were foreign tourists It i1s estimated that 30,992 tourists
visited Uda Walawe m 1995
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Tounst Facihities There are 3 bungalows available at Uda Walawe and 2 camp sites
Roads exists only 1n the eastern part

Table 36 Monthly total number of visitors and revenue collected at Uda walawe National Park,
1995
Month Local Local Children | Foreign Foreign Total Revenue
Adults Adults Chuldren
January 2074 127 272 18 2495 603 433
February 1728 94 846 07 2778 47 420
March NA NA NA NA NA NA
April 2088 325 478 15 1356 366 122
May 962 62 325 a7 1275 250076
June 885 38 251 01 24N 216511
July 1557 83 750 11 2214 665 882
August NA NA NA NA NA NA
September 3129 306 1150 07 4592 951 635
Octaber 1708 102 676 10 2494 605 023
November NA NA NA NA NA NA
December NA NA NA NA NA NA
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Table 37 Monthly total number of visitors and revenue collected at Uda walawe National Park 1984
Month Local Local Children Foreign Aduits Foreign Children Total Revenue
Adults

January 1237 62 550 08 1857 380443
February 1675 83 U5 - 2510 502.238
March 1268 202 723 - 2,183 441808
April 2120 246 370 83 2,739 187 860
May 11589 134 261 01 1555 165 834
June NA NA NA NA - NA

July 1139 122 494 15 1770 335760
August 855 98 516 86 1655 347985
September NA NA NA NA - NA

DOctober 1118 54 617 - 1790 407 136
November 380 10 627 02 1018 376 158
December NA NA NA - NA NA

33 Bundala National Park

Description of site Bundala national park 1s located in the low countrv wet zone in
between the town of Hambantota and the Kirindi oya  The total area of park 1s 6,216
ha which consists of 5 brackish water lagoons of an area of 2 250 ha The name of the
lagoons are Maha lewaya (260 ha), Koholankala lewaya (390 ha), Malala (650 ha)
Embilikala kalapuwa (430 ha) and Bundala lewaya (520 ha) Within the national park
boundary 184 families are living (total 811) It 1s the only wetland 1n the country histed
under the RAMSAR Convention as 1t hosts over 20,000 shorebirds From September tc

February, the park contains 149 species (45% of Sn lanka’s avifauna) of resident and
migratory birds

Current visitation The visitation has been increasing each year and reached in 1995
about 26,000, of whom 44% were foreign tourists Some of this increase may be as a
result of overcrowding at Yala The highest visitation 1s from September till February
when the migratory birds are present The nesting season for marine turtles also comncides
with the tounst season Night-time excursions to the beaches 1s orgamised to observe
nesting turtles Pony trecks can be arranged for travel within the sanctuary
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Tounst Facibities The park currently has two camp sites at Pansadara and Aliwadiya
A visitors center has been designed and construction 1s planned for January 1997 The

Rs 500,000 cost will be paid by DWLC

Table 38 Monthly total of visitors and revenue at Bundala National Park, 1995
Month Local Adults Local Children Foreign Adults Foregn Chidren | Total Revenue
January NA NA NA NA NA 603433
February 955 10 16 301 12 2,607 443476
March 1167 04 1897 1" 3073 519730
April 1044 13 1652 34 2,743 448 665
May 438 01 617 09 1065 172,340
June 358 41 453 41 884 130 360
July 1405 n 838 4“4 2,288 434 231
August 1158 15 1587 36 2,800 539 165
September 3513 21 2943 37 6514 1198 043
October 2573 n 1343 67 3940 806 877
November NA NA NA NA NA NA
December NA NA NA NA NA NA
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Tahle 383 Monthly total of visitors and revenue at Bundala National Park 1994
Manth -1 local Local Children Foreign Adults Forexgn Children Total Revenue
Adults

January NA NA NA NA NA NA
February 1430 - 2433 21 3885 663075
March NA NA NA NA NA NA
April NA NA NA NA NA NA

May 633 134 532 01 1300 230533
June NA NA NA NA NA NA

July 1169 01 1846 57 3173 530970
August 1238 04 2037 21 3301 560 936
September 2310 13 3295 13 6131 1039 768
October 1486 10 2571 10 4077 698 684
November NA NA NA NA NA NA
Becember NA NA NA NA NA NA

34  Wasgamuwa National Park

Description of site  Wasgamuwa 1s located 1n the north central area of the country with
an area of 36,948 ha divided mto three "Lots" It 1s about 200 km from Colombo It
was gazetted as a national park only 1n 1980 and 1984

Current Visitation At present visitation to Wasgamua 1s still very low at less than 500
per year n 1995 However due to problems in the other parks and even at Yala, the
DWLC 1s promoting this park It has been assisted 1n this task by the interest of Aitken
Spence, whose Kandalama Hotel 1s about 1 5 hours drive from the park

Tounst Facithties There are three camp sites at the site The main problem 1s that
currently access to Wasgamua 1s only from the north and two alternative routes to the
south are blocked by a river The DWLC 1s considering mstalling a simple bridge which
can allow access by foot and then from the park side of the bridge jeeps will be available
for hire Jeep hire at each site could be franchised out to jeep operators on a
concessionary basis
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35 Horton Plams

Description of site Horton Plains 1s located 1n the south central Hill Country in the
Nuwera Eliya District and covers an area of only 3159 ha The area was the newest
national park only being gazetted only in 1988 It 1s also of importance as the only
DWLC National Park 1n the wet zone The forest includes unusual vegetation due to the

height of the park at over 2000m The park has a well known viewpoint at World’s End
Sambur can be seen grazing at dawn and dusk

Current Visitation Tounst arrivals have been growing each year and in 1995 had
reached an estimated 101,000, of whom an estimated 91% were national tourists

Tourist Facilities Accommodation 1s available at Anderson’s lodge, but this has been
under repair for some time The Ceylon Hotels Corporation operates a lodge known as
Farr Inn with 8 rooms There are three camp sites A visitors center 1s planned for the
junction of Gal Ova and Patipala Roads, but work has not yet begun

36 Sinharaja Forest

Description of site Sinharaja forest reserve 1s a unique, low land rain forest comprising
about 11,187 ha, spreading across several admimistrative districts It 1s one of the least
disturbed and biologically unique forests in St Lanka Durning the 1970’s, Sinharaja
forest was subjected to threat from selective logging for the plywood industry Then the

forest was declared a Man and Biosphere Reserve by UNESCO 1n 1978 and subsequent'y
identified as a World Heritage Site 1n 1989

The dense vegetation of Sinharaja exhibits a high species diversity, and a hugh level of
endemism Faunal hife mn Sinharaja also exhibits high endemusm, including butterflies,
fish, amphibians, reptiles, birds and mammals There are around 22 villages on the

immediate periphery of the forest with two willages inside of the reserve  The
approximate population of these villages 1s 5,000

Current visitation  Due the difficult access, visitors to the forest mainly comprise of
people such as students, researchers and conservationists, who wisit for educational
purposes Sinharaja 1s the park were the percentage of foreign visitors 1s hughest Foreign

visitors are attracted by the diverse multi-story vegetation and bird watching Visitation
m 1994 was 3000 national tournsts and 4,400 foreign tourists

Tourist Faciities There 1s a FD lodge with capacity of 20-30 people Also some

private people provide accommodation Martin’s Bungalow has room for about 10-15
people
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37 Udawattakale Protected Natural Reserve

Description of site Udawattakale naturel reserve of about 118 hectares close to Kandy
contains natural and senmu natural tropical evergreen forest It has a long history being
declared a national reserve i 1856, and as a sanctuary m 1938 It was gazetted as a
strictly protected national forest reserve from May 1955  As 1t hes within the
municipality of Kandy, adjacent to the Temple of Tooth Relic, 1t 1s easily accessed by two
main roads radiating from the city Visitors come to observe the birds, forest animals
such as monkeys and to look at the meditation cave Pus-wel 1s a 200-300 year old
mdigenous creeper or climber, which covers about 3-5 ha of land It 1s indigenous to Sn
Lanka and 1s found most commonly i Udawattakale

Current visitation The number of visitors reach a peak during the Kandyan perehera
season  The average monthly income earned from entrance fees 1s around Rs 15,000
Presently one casual and one permanent labour are employed in park Motor vehicles are
not allowed to enter the forest The entrance fees are given

Entrance Fees

Local Adult Rs 10
Local Children Rs 05
Local Student Free with Prior Approvals
Foreign Adult/Chald Rs 50
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Table 3 10 Monthly Visitation rate of Udawattakale Forest (1993-1996)

1993 1994 1995 1996
on
th | Loc For Tot Loc For Tot Loc For Tot Loc | For } Tot
J 951 | 322 1273 | - - - 745 357 1102 444 {214 | 658
F 1157 | 387 1544 | — - - 610 483 1093 473 | 192 | 665
M 903 | 334 1237 | -~ - - 874 513 1387 574 | 143 | 717
A 865 | 214 1079 § 863 | 256 1119 | 480 303 783 356 52 | 408
M 587 | 104 691 877 | 190 1067 | 304 161 465 853 52 {905
] 246 51 297 547 | 173 720 521 123 644 450 60 | 510
J - - - 832 | 493 1325 | 501 430 931 469 | 192 | 661
A - - - 476 | 364 840 716 363 1079 447 | 185 | 632
S - - - 841 | 322 1163 819 246 1065 338 81 | 419
0] - - - 586 | 247 833 238 188 426 628 | 150 | 778
N - - - 485 | 353 838 255 155 410 504 | 181 | 685
D - - - 1027 | 351 1378 | 789 202 991 N N N
A A A
T 4709 | 1412 | 6121 | 6534 | 2749 9283 | 6852 | 3524 | 10376 | N N N
ot A A A
al
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Table 3 11 Revenue raised at Udawattakale Forest (1993-1996)

Month 1993 1994 1995 1996

January 10,067 - 24 980 15 630
Februarv 11,060 - 30220 13 805
March 10,124 - 35045 12 485
Aprl 7,080 8 051 18,800 6,015
May 3575 6874 11205 9980
June 1767 5400 11715 7080
July - 14,055 26 270 14 465
August - 12 147 27 475 13 550
September - 9,774 19 015 71770
October - 7,163 12,280 12 585
November - 9128 10,110 13775
December - 11179 15905 NA

Total 43 673 242980 242 980 NA

Tourist facilities There are presently good paths 1n the park, and a large map at the
entrance There are no camp sites or specialised nature trails, but the Forest Departrnent
are considering developing these m future  No guides are currently available A
conservation center for Udawattakale 1s now being built and once thus center 1s completed,
more mformation would be made available about this forest to the visitors

3 8 Peradeniya Botanical Garden

Description of the site Peradentya Botanical garden was established 1in 1821 during the
British colomal period The extent of area 1s 67 ha and consists of around 1,000 trees
(400 labelled species) over 100 years old Presently thus garden 1s managed by the

Department of Agriculture It 1s located on the Peradeniya - Kandy road about 7 5 km
from Kandy

Current Visitation Most tourists visit the Peradenmiya Gardens on thewr way to the
Cultural Trniangle visit and the Hill Country
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Entrance Fees

Foreign Adult Rs 130
Foreign Student/Children = Rs 65
Local Adult Rs 12
Local Student Rs 03
Cars/Double cabs/Jeeps Rs 65
Bicycles Rs 25
Push Bicycles Rs 07

Table 312  Visitation Rate and Revenue of Peradeniya Botanical Garden (1993-

1996)
Month 1883 1894 1995 1996

No of Revenue No of Revenue No of Revenue No of Revenu

Visitors (Rs) Visitors (Rs}) Visitors (Rs) Visitors e (Rs)
January 76,099 1333814 74,980 2,638,083 91 301 2,869 244 70 258 2,488,634
February 110 962 1540123 102,585 2,857 090 128,732 3,835 240 94,637 2,686,623
March 150 796 1688,886 147 538 3,234,562 130 894 4,110 384 92,071 2,345,261
Apnil 124,322 1284,425 120 985 2,386,685 113,136 2,672,735 79 440 2,047 435
May 44,330 £38 570 87133 1541,280 51321 1411132 24,458 1938281
June 72,678 802,344 77794 1629 429 57 423 1215 650 76 931 1407 596
July 118,298 1067 574 94 511 2,107 929 79 671 2,124,103 95 602 2,207 523
August 128,015 1415874 57 250 2,268,097 109,222 2,821 047 92,488 2,205,832
September 35,838 1048,710 87 345 2,225,625 85714 2,344,954 34,623 2,094,823
October 33,232 1074,042 73485 1982,986 68,924 2,594,565 24,822 2,094,823
November 60 445 1173,384 49 845 1823,209 47311 2,218 965 70 892 2,082,812
December fraatl 1177782 112,674 2,458 051 79275 2,407 238 NA RA
Total 1142582 14,300 838 1086 126 27 149 006 1096324 30 224,937 N.A N.A

Tourist Facilities The garden has the facilities of a restaurant, toilets and well

developed tarred roads mside of the farm Maximum vehicle speed allowed nside of the
park 1s 15 km/hrs
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39  Pimnewella Elephant Orphanage

Description of site Pmnawella elephant orphanage located in Kegalle District on the
Kegalle Rambuggane route, 85 km away from Colombo The site has 53 elephants The
orphanage was established 1 1975 with 8 elephants mn 11 ha of land belonging to the
DWLC In 1982 responsibility for the orphanage was shifted to the Zoological Gardens,
Dehiwella There has only been one elephant death recorded 1n 1ts hustory

Elephants are brought to this orphanage from the wild by the DWLC, if they are 1ill,
wounded or where offspring are separated from thewr mothers Normally the elephants
are difficult to breed in artificial conditions, but the orphanage has had 10 births in
captivity Amnimals are not released back to the wild, but are sometimes donated to
Buddhist temples or as gifts to foreign countries

Current Visitation The visitation rate was 507,000 m 1995, of which 68% was foreign
tourists The entrance fees are given below, and 1n 1995 revenue from these entrance fees
was Rs 14 mullion Unlike the DWLC and FD who have to surrender all their money to
the Treasury, Pinnewella can keep some of the funds for development work

b

Entrance fees

Local week ends and public holiday - Rs 10/person
Other dav - Rs 7/person
Children - Rs 3/child
Student - Rs  Z/student

Foreigner  Rs 75/person
Rs 40/chuldren
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Table 3 13 The Monthly Visitation Rate and Income for 1995

Month No of No of Total Income
Locals Foreigners (Rs)

January 20 088 17 228 1362 596
February 24793 18 060 1451 819
March 45313 17 767 1 514 000
Apnil 29 328 15 458 1252242
May 13 540 7 625 655 210
June 21 608 6 523 620 550
July 32622 12 697 1139492
August 42 704 16 875 1 478 310
September 38 488 14 207 1312223
Qctober 27 047 13 623 1172 464
November 15 145 13 160 1 051 281
December 32 160 11 388 1 044 658
Total 343 436 164 611 14 055 345

Tournist Facilities No accommodation 1s available 1n the orphanage The orphanage have
requested the Provincial Council to provide more land to facilitate the environment for
captive breeding It 1s intended to have long elephant sheds and 2 artificial water tanks
which would allow the visitors to observe the elephants dnnking water

3 10 Muthurajawela

Description of the site The Muthurajawela Visitors Center 1s one of the most innovative
examples ot nature tountsm currently m existence  The Muthurajawela marshes and
Negombo lagoon form one larger wetland of 7,000 ha between Colombo and Negombo
According to current plans, some 2,000 ha of this wetland will be conserved 1in 1ts present
state, mainly because of its rich plant and animal hfe and flood detention The
Muthurajawela visitor center was established by the Central Environmental Authonty 1n
late 1996 Its mamn aim 1s to provide information on the natural environment and raise
funds for conservation management activites The Center 1s run as a non for profit
organization with excess funds used for conservation of the center The long term plan
1s to convert the Center 1in a company with CEA a member of the Board
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Current visitation The current visitation 1s about 400 per month, which does not
include additional school groups About 25% of visitor were foreigners 1n January 1997
The entrance fees are Rs 50 for foreigners and Rs 15 for foreigners, and the boat trip 1s
Rs 350 for foreigners and Rs 125 for locals (with half price for children) The Center
s now covering 1ts monthly operating costs of about Rs 150,000

Tounist Facilities A main attraction of the Muthurajawela visitor center 1s a guided boat
trip, that shows vanety of landscapes and ecosystems The center provides a bounty of
information on the area through exhibits, shide shows and videos Souvenirs and postcards
are available for sale The Center also has bird ludes, and nature trails through fishing
villages and a garden of medicinal and ayurvedic herbs

The Center has also developed an mnovative orgamsed programme for school children
which helps them learn about the biodiversity and culture through games The
programime 1s now proving popular 1n attracting school parties

311 Kosgoda Turtle Hatchery

Description of site Kosgoda turtle hatchery 1s located 1n the Southern Province on the
Galle road, 74 km from the Colombo It 1s a private turtle hatchery established 1n 1978
The land area of the turtle farm 1s around 0 4 ha, and includes 15 large turtles for the
tourists to see There are other two small turtle hatchery also located close to this farm
Lenthuruwa hatchery and one other with no specific name All this farms are private
owned and managed

Kosgoda turtle haichery i1s the largest hatchery located in the coastal zone, having a
capacitv of 500 egg/day The average survival rate of turtles eggs 1s 60-70%, so the
farm releases an average of 300 to 350 of, 4 to 5 day old turtle to the sea 1n the might
time at different pomts from Lenthuruwa to Auhungalla. Normally one female turtle lays
the 125-200 eggs 1n the coastal sand during the might time The fishermen collect these
eggs at mght or morming The farm purchases about 500 egg/day from the fishermen at
a price of about Rs 2 per egg The farms spends about Rs 1000 per day to purchase
eggs The normal market price of turtle eggs 1s around Rs 125 to 1 50, but the farm
pavs a higher price to protect the eggs from being eaten The surrounding people eat
turtle eggs for medicinal purposes

There 1s not much technology used in the hatchery The hatchery only requires heaps of
sand to mcubate the eggs for 48-51 days and a few water tanks to grow the young turtle
for 4-5 days after they hatch The large turtle are fed small fish and phytic plankton

Current visitation  The visitation rate of the farm 1s around 25-50 foreigners/day and
250-500 locals/day m weekends and publhic holidays The entry fees for foreign adult and
child 1s the same at Rs 50 and for locals Rs 5 The farm does not charge for school
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children when they come mn school uniform Revenue i 1995 was about Rs 684,375
from foreigners and Rs 187,500 from locals

Tourist Facihties There 1s one snack bar within the farm, run by different people On

the road to the farm there 1s also a handicraft shop, where most of the items are made
by coir fibre The roads from the main road to the turtle farm are poor and very narrow
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4 Environmental and economic objectives of 2 nature tourism management
strategy

Nature tourism has the potential to be both environmentally and economically beneficial
(Boo, 1995, Steele, 1994, IRG, 1993) This 1s recogmized 1n the Forestry Sector
Masterplan (MAL&F, 1995) which states "Clearly there 1s already sigmificant financial
benefits from wisitors to protected areas, but there 1s much scope to increase this support,
particularly 1n the forest sector Also more attention must be paid to the distribution of
benefits, so that incentives for conservation will be created, especially for the local people
and communities "

In order to maximuse the environmental and economic benefits of nature tourism, there
1s an urgent need for the various stakeholders to agree on a Nature tourism Management
Strategy

At the moment the local people and DWLC/FD do not generally feel stakeholders in the
nature tourism industry In many cases hostility arises due to resentment over the profits
generated by the tounist industry This does not have to be the case In some cases the
tourist industry 1s willing to provide the DWLC with higher revenues if they feel they get
an acceptable service provided by the park  In other cases, tounst developers are
prepared to work with local commumties For example a developer wanting to build a
hotel and water sports complex at Rekewa lagoon agreed to shift to a cabana type design
after consultation with the local community

In exchange for a more responsible and recepuve industry, the DWLC and other
government authorities must see the nature tourist industry as partners and not enemies
mm biodiversity management A number of specialist hotels and tour operators are
genumnely mterested 1n promoting touristn that does not damage the environment
However often their development proposals and requests for an improved level of service
meet with resistance from the government authonities Simularly a number of hugh profile
private companies such as Baurs and Delmedge have sought to provide financial and
managenal assistance to the DWLC, but have been rebuffed

The Nature Tounsm Strategy could be based on the following four objectives

1 Promote awareness of biodiversity conservation among national visitors
i Reduce negative pressure of unplanned tourism on biodiversity

111 Increase economuc benefits of nature tourism

v Increase environmental benefits from nature tourism

These are discussed 1n greater detail in the following sections
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41 Promote awareness of biodiversity conservation among national visitors

Visitors to a nature tourism site, by defimition learn about biodiversity and the natural
environment Given the large numbers of nationals visiting local areas this bodes well
for a growing awareness of biodiversity However to ensure the maximum gamn n
biodiversity understanding, the parks can promote certamn educational activities and
provide facilities such as Visitors Centers, nature trails and improved signposting Two
Visitors Centers are now planned at Horton Plains and Bundala by the DWLC

The Muthurajawela Visitors Center, run by the CEA has developed an mnnovative

organised programme to teach schoolchildren about biodiversity These scheme should
be mtroduced 1n other nature tourism sites

42 Reduce negative pressure of unplanned tourism on biodiversity

Nature tourism can, 1n large numbers and if not managed properly, have negative
consequences for the environment The main examples are

1 litter (eg at Horton Plains),

1n  disturbing the wildlife and habitat (eg at Yala and Hikkaduwa Marine
sanctuary),

11 an increase 1 poaching to supply tourist establishments (eg Bundala, Yala and
Horton Plans)

1v Not conforming to basic environmental standards (eg some turtle hatcheries
keep the baby turtles for too long to survive in the sea)

Many of the negative effects of tourism are associated with over crowding Concern with
crowding has led to the development of the carrying capacity concept, which defines the
number of tounsts that can be sustained by a given area Since no calculations exist for
the carrying capacity of Sn1 Lanka’s protected areas, this can be roughly estimated from
the number of visitors per year relative to the size of the area This 1s 1llustrated in the
Table 41 The Table shows that of the habitat areas, Udawattakale has the highest
densitv followed by Horton Plains (30), Yala (15) and Bundala(5) In fact the actual
visitor density 1s much higher than these figures suggest since many of these areas have
only limuted passable tracks, so visitors are not dispersed evenly over the full area
However Table 4 1 does 1llustrate which areas require the most management mnterventions,

1n particular ways to disperse visitors to less crowded areas and if necessary, restrictions
on visitor numbers

This density calculation also needs to take account of fluctuations through time, which 1s
why 1t mught be more representative to calculate an estimate of visitor density per park
for the month with the maximum wisitation This 1s done 1n Table 4 2
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Table 41 Annual Visitor Density (1995)

Nature Tounst Site Visitor Density (No /ha /yr)
Yala 15
Udawalawa 1

Bundala 5

Horton plains 30
Wasgamuwa neghgible
Sinharaja 07
Udawattakale 88
Knucles range 1
Pmnewala 46,091
Kosgoda 117,000
Peradentya Botanical Garden 451,118

Table 42 “aumum Monthlv Visitor Densitv with Month (1995)

Nature Tourist Site Month Visitor Density

(No /ha /month)
Udawalawa September 01
Bundala September 1
Udawattakale March 12
Pinnewala March 5744
Perademuya Botanical Garden March 61,356
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In order to reduce this overcrowding pressure, 1t 1s possible to improve the management
of the protected areas This requires the following steps

a altering the flow of visitors through time

b altening the flow of visitors through space

To alter the flow of visitors through space 1 a particular park, parks can redistnbute
visitors to other areas of the park To alter the pattern of wvisitor though time to a
particular park, the DWLC can provide cheaper tanffs for off peak visitaion To alter
pressure on a particular park, the authorities can promote other parks as the DWLC 1s
dong by developing Wasgamuwa and Bundala

Another protected area, which 15 currently swamped by over-visitation 1s the Marnne

Sanctuarv at Hikkaduwa Here conditions are different as the resource 1s a marine park
This makes regulation on entrance harder

43 Increase economic benefits from nature tournsm

The economic benefits of nature tourism are estimated in chapter 5 at over Rs 550

mullion This 1s more than 5% of total annual tourist receipts However these economic
benefits could be substantially mncreased by

1 The industry winming supportive of DWLC and other agencies by demonstrating that
1t can be environmentallv responsible

The DWLC and other agencies generally were unable to distinguish between the
general tour industry and those who are genumely nterested 1n promoting nature
tourism The latter could improve relations with the government authorities by

mviting them to visit some of their developments or even to experience the nature
tourism excursions at a concesionary rate

Examples of genuinely
TASKS (Trans Asita Kamp Services) Kuda Oya Safar1 Camp Thus 1s a special type of
safar1 designed for nature tourists, located along the Wirawila to Wellawaya road, after
the small town of Tanamalwilla in the Monaragalla district The camping site formed by
tents under Nuga trees and chairs made out of branches All blends 1n with the forest and
nothing 1s built out of concrete For bathing there 1s a choice of a plastic bag slung from
a tree which contamns sun-heated water, a communal shower with a see-through twig
fence, or the nver Food 1s served m clay pots There 1s an afternoon safar1 by jeep and

morning safarn mcludes walking for super views of the scenery and exotic birds This
tours arranged by Hemtours (Pvt) Lid
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1 The industry working with government and each other to develop mechamsms to stops
the undercutting of profits

This was 1dentified as major problem by a number of tour operators, and some
would only provide information on the basis that 1t was not released The maimn
reason for this 1s that nature tourism sites are often open access so it 1s easy for
other operators to enter the industry and undercut profits (Steele, 1995)

This was graphically illustrated at Unawatuna were their was violence between
nival diving operations 1n their competition to control access to the reef The same
kind of competition between marine glass bottom boat operators at Hikkaduwa has
led to severe overcrowding and damage to the reef In principle this open access
problem 1s always most common at marine sites where physical control of access
1s difficult However even at terrestrial nature sites, although control on entry 1s
easier 1t requres enforcement Thus only Yala, Bundala, Horton Plamns, and
Udawattakale and Sinharaja currently have any formal visitor entry point At
Knuckles, Wasgamua, Rittigala, Kalametiya and there 1s no formal entry pomnt
Even where there 1s an entry point there 1s currently very few restrictions on entry
numbers

The best way to prevent open access driving profits to zero 1s by the private
sector themselves agreeing some mummum price levels and Iimits on numbers
Thus jeep operators for natural parks generally have an agreed fixed fare The
Glass Bottom Boat owners of Hikkaduwa have managed to form an association,

but have failed 1n agreeing himits on numbers There are now over 80 boats and
each year the number continues to rise

1n The government agencies being more receptive to the needs of the private sector

During discussions with private tour operators there was great dissatisfaction with
the unhelpful often hostile attitude of the authonties The tour operators often
recerve complains from foreign tourists about the poor quality of services and
overcrowding, particularly at Yala and this wall mean that they will not encourage
others to visit Sr1 Lanka. In the long run, this 1s very detrimental to the tourst
industry and thus to the country’s economy At present the industry have no
forum 1n which to voice these problems to the DWLC and other authornities

The main complamnts highlighted 1n a survey of 10 tour operators are given n
Table 4 3



Table 4 3 Main complaints regarding protected areas by private tour operators

Concern No 1ndicating Notes
this as a priority

Better Promotion and 80% Better 1nfo on nature sites

information available 1n Sn Lanka and
abroad (eg at trade fairs)

Improved condition of 20%

Jeeps

Better accommodation in § 70% Main 1ssues was lack of water

park and easier booking and toilet facilities, long queues
for bungalows

More accommodation 70% Need for low and high cost

available outside park accommodation particularly near
Sinharaja

Improved traiming for 20%

DWLC guides

Improved roads 30%

Better management ot 50% Main concern was that noise and

congestion at Yala congestion was detnimental

Source nterviews with tour operators
44 Increase environmental benefits of nature tourism

At present the DWLC perceives 1ts main function as wildlife management, for which
tourists are seen as having a generally negative effect For local tourists, there clearly are
some environmental benefits 1f people learn to appreciate their natural heritage However
1t 1s 1mportant to understand the there are many additional, but less obvious environmental
benefits from well managed nature tourism  These include the following

1 Proper management of nature tourism will reduce negative impacts of tourism
This will help achieve the pnme objective of the DWLC 1n protecting wildlife

The effects of poorly managed tourism are abundantly clear in Yala, where the
overcrowding has affected the animals
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Proper management of nature tourism which creates employment for commusnties
living near the park may help to reduce negative impacts by the local communities
mto the park This again will help to achieve the primary objective of wildhife
protection

The DWLC currently controls 11% of the country’s land area - one of the highest
percentage shares in the world As population growth and development continues
the DWLC will come under increasing pressure to justify keeping such a large
share of the country protected If the DWLC can show that through tourism, they
can generate a high revenue from the land there will be less pressure to convert
the land to other higher value activities, such as agriculture This conflict 1s
already beginning m the controversy over salt pans and aquaculture around
Bundala National Park
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5 Quantifymg the Economic Benefits from Nature Tourism

This section seeks to quantify the economic benefits from nature tourism to the country,
mcluding both revenues and employment The following items are covered

1 entrance fees and other charges by the DWLC and FD for protected areas

I accommodation provided for visitors to protected areas

11 charges by tour operators

v ancillary services provided to toursts, mcluding jeep hire, elephant ndes,
diving etc

v nature tourism resorts (eg Kandalama and Hunas Falls)

More details on each group 1s given 1n the sections below

51 Economic Benefits of Nature Tourism to the Department of Wildlife and
Forestry Department

Both the Departmment of Wildlife Conservation and Forest Department are directly
mvolved as managers of nature tourism sites The DWLC receives high revenues from
thus, increasing from 47 5 mullion 1 1993 to more than 56 million by 1995 This increase
1s both due to the large number of tournists and the ligh entrance fees, which were

increased m August 1993 More detailed estimates of the income received by the
Department of Wildhife are attached in the Tables 51,52 and 53

Table 51 DWLC Total revenue mm 1991, 1992, 1993

Million 1991 1992 1993
Entrance Fees 27 97 377
Visitor Fees 09 13 -
Bungalow Fees 10 12 16
Permits and Miscellaneous - - 20
Wildlife Preservation Fund - - 63
Total 46 122 475

Source MAL&F, FSMP, 1995

43



Table 52 DWLC Revenue m 1995

Total Revenue | Revenue from
(1995) foreign tourist
entrance fees only

Revenue
Wildlife Fund

Yala 33 12 million 21 6 million 6 7 milhon
Bundala > 8 58 million | 8 58 milhon ?

Horton Plamns | 6 33 million 4 3 milhion 0 12 milhon
Uda walawe 7 44 million 3 9 million 1 7 milhon
Wasgamuwa 0 75 million 0 75 million ?

Total > 5622 39 mllion

Source DWLC, 1996

Table 53 DWLC Total Number of Foreign Visitors and Revenue from Foreign
Toursts 1 1994, 1995, and first six months of 1996
National Total foreign Visitors Total Revenue
Park
1994 1995 1996-01-01 to 1994 1995 1996-01-01 1o
1996-06 30 1996-06-30
Yala 45986 | 41,135 10,402 21613420 21 595875 189 246
Udawalawa 11 764 7,438 1,787 5,529,080 3,901,950 36 103
Bundella 4 638 8,182 3,109 2,179 860 4 295,590 23 846
Horton - 16 350 3981 - 8 583 750 157 663
Plains
Wasgamuwa 94 302 294 44,180 158,550 -
Total 62,482 | 73,407 19,573 29,366,540 38,538,675 406,858

By contrast, the Forest Department earns much lower revenues with an estimated Rs
230,000 from Sinharaja, and about Rs 242,000 from Udawattalake This 1s both due to
the lower number of visitors, but primanly due to the much lower entrance fees The
DWLC average entrance fee for foreign adults 1s Rs 630, while for the FD 1t 1s Rs 50
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While these revenue figures presented in the tables above are sigmficant, at present the
revenues earned mainly go to the Treasury The DWLC keeps about 20-30% of the
money earned by the parks in the Wildlife Trust Fund, while the remainder 15 sent to the

Treasury This 1s primarily due to the fact that the Treasury receives all the foreign
tourist entrance fees and accommodation fees as shown 1n Table 5 4

Table S 4 Allocation of revenue from DWCL charges and fines

National Revenue (Treasury) ‘Wildlife Trust Fund (DWLC)

Entry fees Court Fines

Licenses Vehicle entry fees

Accommodation fees Guide charges

Camping fees Donations

Fuel charges Revenue from posters, shirts, leaflets,
cards, souvenirs

Laundry charges Ammal export licenses

Special fee Fuelwood fees

Domesticated elephant registration
fees

Revenue from sale of dead amimals,
honey etc

52 Economic benefits from entrance fees to alternative sites

Pinnewela

In 1995, Pinnewella earned Rs 14 milhon from entrance fees The costs of the orphanage
mclude 7,800 kg of feed per day costing Rs 0 35 muilion for a month Other cost 1tems
are medicines, lactogen mulk packets, salanies and incidental expenses Total cost in 1995
was Rs 11 4 mullion The 1995 profit was Rs 2 7 milhon

The employment generated by Pinnewella orphanage 1s about 25, including 15 mahouts,
3 watchers, 3 officers, 2 drivers and 2 labourers In 1994 a new orphanage was
established 1n Uda Walawe under the purview of the DWLC, where elephants will only
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be kept for a short time before being released to the wild Since more elephants are
currently being given to the new sanctuary by the DWLC, the number of elephants
brought to Pinnewella Orphanage has declined

Kosgoda Turtle Hatchery

Revenue from entrance fees was estimated m 1995 as about Rs 800,000 Revenue in
1995 was about Rs 680,000 from foreigners and Rs 187,000 from locals The total cost
for egg, labour, water pumping and electricity are relatively Rs 365,000, 160,000,
100,000 and 10,000 On this basis the profit was estimated as about Rs 225,000 1n 1995

There are 3 people employed m this farm mncluding the farm manager The other two
peoples are assistant manager and labour, assistant manager getting the salary of Rs
5,000/month and other labour getting about Rs 3,000/month

Peradennya Botanical Gardens

Revenue earned from the entrance fees in 1993 1994, 1995 are 14 3, 27 15, 30 25 milhon
Rs respectively The park also generates revenue from spot fines of those who pick the
plants, and from the sale of plants The cost of operation of the Garden 1s around Rs 10
mullion, with a maintenance cost of about Rs 8 mullion There 1s a cafeteria inside of the
garden run by their management One director, one superintendent, two curators, four
field assistants and many guards are employed The private handicraft businesses at the
entrance of the park also provides employment

53 Benefits of nature tourism to tour operators

Tour operators generate revenues from nature tourism by providing nature tours Such
tours are provided by both specialised nature travel operators and general tour operators
A detailed survey was conducted with 10 tour operators listed in Table 5 5 below Some
of the results are shown m Table 5 5 and 5 6 with the number of tounist chients i 1995
and the number who were taken to national parks From this data 1t can be estumated that
about 20% of tournsts transported by tour operators visit a national park
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Table 55 Tour operators and number of tourists m 1995

Address Total No of No of tourists to
tounsts national park

Gemimi Tours and Travels 160/2 Bauddhaloka Mawatha, 5000 1000

Colombo 4
Prime Destinahons 24 Sir Emest de Silva Mawatha, Col 350 350
(Hemtours) 3
Adventure Lanka (Pvt) No 12A, Simon Hewavitharana 5000 5000

Road Col 3
JF Tours 189 New Buller s Road Col 4 250 ?
Aithen Spence Travel 305 Vauxhall Street, Col 2 25000 5000
Baurs 5§ Upper Chatham Street, Col | 900 350
Delmedge Forsyth Tours 101 Vinavalankara Mawatha, 75 7

Colombo 10
Toureast 46/38 Nawam Mawatha, Col 2 ? 1000
Jerwing Travels 46/26 Nawam Mawatha, Col 2 ? 450
Travel Awr (Pvt) Ltd 100 173 Galle Road, Col 4 25 25

Table 5 6 Estimated tourists for selected nature tourism activities

Activities JF Adventu | Germm Jetwing Tour Aitken Baurs Travel

Tour re Lanka Travels East Spence Air (Pvt)
Lwd

Wildlife viewing 240 1200 1000 450 900 5000 350 50-100

Ramnforest 360 100 150 200 10-15 25 0 25

trehhing

Birdwatching 120 800 300 200 15 0 350-400 25

Snorkling/diving 90 1300 0 600 10-15 {0 0 15

Captive wildhife 8500 3000 600 1300 15000 500 100-150

{eg trtle

hatchery elephant

orphanage)

Botanical gardens 5000 3000 600 10-15 10000 500 300
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The 10 tour operators 1 Table 5 5 mnclude four specialist nature tour operators These
are shown 1n bold m table 4 4 and are Prime Destinations, Adventure Lanka, Baurs and
Delmedge Forsyth Tours

Prime Destmations of Hemtours This was set up mn 1993 as a subsidiary of
Hemtours to focus on bird watching, rainforest trekking and white water rafting
The company had 350-350 foreign clients in 1995 and the company 1s now
experimenting with the local market The company acts as a representative of
several foreign nature tourism compames, mcluding Icharus of Germany,
Worldwide Journeys of UK and Explore Asia of UK The company has about 40
guides on 1ts roster of gumdes

Adventure Lanka Safar1 This 1s by far the largest nature tour operator with over
70% of the total market The company offers bird watching, forest trekking and
adventure sports (cycling, diving etc) through an affiliated company Adventure
Sports Lanka This 1s a representative of Exodus and a number of other UK
nature tour operators The company also operate the only example of elephant
back safaris, although so far these are mainly confined to short trips near three
hotels

Baurs Company This company offer specialized bird tours mamly to UK
customers, with a few Germans Their 1tineraries are for 10 days, 2 weeks and 3
weeks Most people choose the 2 week tour priced at $750 Gudes are mostly
Urnrversitv Lecturers The companv has been 1n existence for 20 years and

emplovs about 50 people Turnover from bird tours was about Rs 13 mallion 1n
1995

Delmedge Forsyth Tours This company provides only specialist tours, mncluding
nature tours The company had about 75 nature tourist customers 1 1995

Details of nature tour operators

The data 1n Table 5 7 indicates that the average price per day for a nature tour visit by
a foreigner 1s about Rs 2500

48

.

{



Table 57 Prices for Dufferent Nature Based Tourist Activities

Example Tour Price (Rs /day)
(N = Nights D = Days)
Ramforest Trekking
(Hems Tours Ltd) 1583
*For Locals Sinharaja & River Rafing 2 N/3 D) 1833
Sinharaja/Tash Campsite 2 N /3 D) 2844 3188
*For Forexgner Wild and Civihized Sn Lanka (7 N/ 8 D) 2200 23500
- Adventure in the Sun (14 N/ 15 D) 2813 3188
Sn Lanha Explorer (7 N/ 8 D) 2500 2781
Experience nature (7 N/ 8 D) 2625 2969
Essence of S Lanka (7N/8 D)
Bird Watching
A Baur & Co (Travel) Ltd 21 day Bird Watching Tour 2 857
14 day Bird Watching Tour (No 1) 2643
14 day Bird Watching Tour (No 2) 2643
10 day Bird Watching Tour 2750
Toureast Watching Tour ( 16 days/1> mights) 2344
Sports
(Adventure Sports Lanka) 3536
Mountain Biking (7 D/ 6 N) 3714
Mountain Biking Trekking Safan (7D /6 N) 3 840
Mountamn Biking, Jeep safan (5 D /4 N) 2673
Mountain Biking Raftung, Trekking, Jeep Safan ( 13 D/ 12 N) 3500
Mountain Bihing Rafing Treklang (5 D/ 4 N) 3500
Mountan Bihing (3 D/ 2 N) 2750
Mountain Biking Trekking Wildlife Safan 3 D /2 N) 3625
White water rafting (2 D /2 N)

Source nterviews with tour operators

The five nature tour operators had an estimated 6000 customers 1 1995 We assume that
the average tourist went on a 10 day tour at an average price of Rs 2500 per day This
gives total annual revenue of Rs 150 mlhion for the four specialist nature tour operators

In addition, there are the conventional tour operators, who take about 20% of their visitors
to national parks It is estimated that 60% of the 73,000 foreign visitors who went to a
protected area 1n 1995 used a tour operator The cost of the visit to eh national park 1s
hard to calculate as often 1t 1s part of a round trip of the 1sland However assuming that
the trip to national park costs an additional Rs 500, then the revenue of the tour
companies as a result of the national parks would be about Rs 22 mithon (43,800 x 500)
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54 Accommodation at nature tourism sites

The economuc benefits of providing accommodation for nature tourism 1s surveyed at four
locations and presented 1mn Tables 58 and 59 It 1s assumed that all the visitors to the
hotels are "nature tourist”, but m these locations this 1s not unhikely In addition, this
assumption 1s balanced out by the very conservation assumption that the hotels have only
50% annual occupancy rate In fact actual revenue from these hotels was considerably
higher mm 1995

Table 58 Estimated nature tourist Revenue of accommodation m the vicimty of
Yala national Park

Yala accommodation No of | Rate Revenu | Revenue/
Rooms e/ year
day* (million)
Lake Side Tourist Inn, Tissamaharama 25 750 9375 342
Tissamaharama Rest House 62 1,100 34,100 12 44
Yala Safann Beach Hotel 60 2 500 75000 | 2737
Singha Tourist Inn Tissamaharama 15 550 4125 15
Tissa Inn 8 800 3200 12
Privanhkara Hotels (Ptv) Ltd 26 1150 14 950 545
Total 5138

* The revenue 1s calculated at 2 mimmum based on 50% occupancy
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Taple 29 Estinated naturc tourist Revenue from Accommodation near to
seleced Natwonal Parks

Accammodation or N_r-er | Roomvrate | Estimated | Estimated
Smrezaja and Laa ¢ -c ms Revenue/d | Revenue/ve
waiove ay ar
Cem—na T unst doel 4 700 14,000 511
A = Embtulipit-a

Roz—oka Tour ans s 1250 33,125 121
Rorm—ura
Acciqmmodation or
Bun:zila
Fz—=ntote est <orse 1 600 3,000 11
Pzac £ Be.ch H el 14 2000 109,000 398
Horm Plams
r—m 0= 550 2200 08

f  ~~= Enc _odg- 1 530 2750 10

1

% Taa e

~2 —=venue 15 caculated at a = romum based on 50% occupancy
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The Tables shows that the total economic benefits are almost Rs 110 milion divided
amongst the following areas

Yala (Tissamaharma etc) Rs 51 million

Bundala (Hambantota etc) Rs 41 nullion®

Uda Walawe and Singharaja (Embillipiiya) Rs 17 mullion

Horton Plains Rs 2 mullion

Using an estimate from the Tourism Masterplan 1t 1s estimated that there about 1 6
emplovees per room This would suggest that the 200 or so rooms available in Yala
would generate about 320 jobs

55 Ancillary services water sports, Jeeps, elephant rides and diving

Nature tourism ancillarv services include water sports/boating facilities jeep services
around the parks elephant rides available at three hotels and diving The sections below

show that very approaimately revenue per year from these activities can be esumated as
Rs 23 75 mulhion

Water sports Rs 3 3 million
Jeeps Rs 9 7 mullion
Elephant nides Rs 9 9 million
Diving Rs 1 25 mitlion

VWater sports The main area for these activities 1s Bentota-Beruwela. where there are an
esumated 18 water sports companies operating However onlv the 3 larger companies are
officialls registered with the CTB In a good month the larger water sports companies
generate Rs 100 000 in mncome Thus 1n a vear it 1s conservativelv assumed that a large
company will generate Rs 500 000, and a small company Rs 100,000 Thus the 3 large
companies at Bentota will generate about Rs 1 5 million and the 18 or so small comparues
about Rs 1 8 million, making a total of about Rs 3 3 milhoen

Jeeps These are available for hire at four of the main national parks The revenue from
these jeeps 1s estimated 1n Table 5 10 to be about Rs 9 7 million assuming that half of the
73 000 foreign tourists who visited the DWLC last vear used a jeep (with an average of
4 people to a jeep and a cost of Rs 1400 per jeep hire)
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Table 510 Estimated annual revenue from jeep hire (1995)

National Park Estimated Revenue m
1995 (Rs million)*

Yala 7

Bundala 14

Wasgamuwa 0005

Udawalawe 13

Total 97

Assuming 4 tourists per vehicle half of all foreign tourists hire a vehicle and the cost of
vehicle 1s Rs 1400 per jeep

Elephant rides The existing elephant safans run by Adventure Lanka Safan Limited are
available for short trips around Habarana, Siginya and Kandalama These 15 or so
elephants transport about 30 persons each day at a price of 340 (Rs 2200) per person for
100 davs bringing in an estimated annual revenue of Rs 9 9 million

Diving There are diving facilities available at Unawatuna. Hikkaduwa. Weligama. Mount
Levine and elsewhere It was not possible to estimate the full economic benefits from
these operations However 1t 1s esumated that the average cost per one hour drive 15 Rs

2500 Assunung that about 500 people pav to go diving 1n Sr1 Lanka each vear this
would be about Rs 1 25 million

56 Nature tourism hotels

There are a number of hotels on the 1sland, which market themselves primanly on their
beautiful natural location (excluding beach hotels) These can be described as "nature
tounism" hotels The main five hotels in this category have been included as economic
benefits generated by Sr1 Lanka s natural beauty They are given n Table 5 11 below
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Table 511  Estimated nature tounst revenue from selected Nature Tourism Hotels

Accommodation | No of | Average Revenue | Revenue/

in Gintale Room | Room /day year (Rs)
s Rate

Culture Club 92 3,850 177,000 | 64 million

Kandalama 162 3,850 312,000 113 mullion

The Lodge, 150 3,250 244,000 | 89 milhion

Habarana

Tree of Life, 38 3 850 73,000 27 mllion

near Kandv

The Village 106 2 500 132,000 | 48 mulhon

Habarana

Hunas Falls 31 3,850 60,000 21 million

Kandy

Source CTB 1996 and author's calculanons (assuming 50% occupancy)

Peroaps e most tamous of these new breed ot hotel .0 make use of nature tourism as 11s
main asset 1s the Kandalama Hotel near Dambulla The hotel makes much of its location
overloohing a main tank Opened 1n 1994, the hotel employs 300 people including 5
guides recruited from the surrounding villages Turnover in 1995 was approximately Rs
200 muillion (showing that the numbers given the in Table above are considerable under-
estimates) Occupancy 1n 1995 was 63% and 40% 1n 1996 Kandalama markets 1tself
using the natural environment and a number of tours can be organized from the hotel
including the Knuchles and Wasgamuwa National Park  In order to provide access to the
park the hotel assisted 1n building a new road to the park, which reduced the travel time
by about 1 hour and 15 minutes About 20% of the visitors to Kandalama or about 10,000
visitors from the hotel 1n 1995 went to Wasgamua on the hotel excursion at a cost of $12
per person, ncluding the $8 entrance fee

Habara Lodge and Village similarly overlook a Tank and offer excursions around the area

Hunas falls as the name descripes 1s situated nght next to a waterfall, while Tree of Life
1s located 1n a former estate near Kandy
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57 Summary of Economic Benefits of Nature Tourism

Table 4 6 shows that the economic benefits of nature tourism were estimated to be over

Rs 750 million 11 1995 Ths 1s a large figure and 1s almost 7% of the total Rs 11 billion
economic coniribution of tourism to the economy

The following conclusions can be drawn from the Table

1 The mamn 1item of economic benefit is the hotels situated near protected areas or
at nature tourism sites  This shows the economic benefits to be gamned from the

country 1if government authorities facilitate environmentally sound hotel
developments

1 The second largest item of benefit 1s the profits earned bv tour operators, both

conventional and the small but growing number of tour operators specializing n
nature tourism

111 The thuird largest item are the entrance fees and other charges levied by various
nature tourist sites 1n particular the DWLC
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Table 5 12

Summary of Estimated Economic benefits from Nature Tourism (1995)

Source of revenue

Revenue (Rs mullion)

Dept of Wildlife Conservation (charges
and fees)

56

Forest Department (charges and fees) 08
Pinnewella Elephant Orphanage 14
(entrance fee)

Kosgoda Turtle Hatchery (entr fee) 09
Peradeniva Botanical Gardens 30
(entrance fee)

Accommodation Yala 51
Accommodation Horton Plains 2
Accommodation Sinharaja and Uda 17
walawe (Embillapitva)

Accommodation Bundala (Hambantota) | 41
Jeep Hire 97
Water Sports 33
Diving 125
Elephant ndes 99
Specialised tour operators 150
Conventional tour operators 22
Nature tounism hotels (Kandalama, 362

Culture Cub, Lodge and Village at
Habarana and Hunas Falls)

Total

771 mitlion




6 Activities and sites for diversifying and expanding nature tourism

This section compares Sr1 Lanka’s nature tourism with other countries and then suggests
activities and sites which could have the nature tourism potential increased

61 Nature Tourist visitation 1n other countries compared to Sr1 Lanka

Some countries, such as Nepal, Kenya Costa Rica and Ecuador, have actively promoted
their nature tourism as a source of foreign exchange As Table 6 1 below 1illustrates these
countries have been able to attract between 15-35% of all foreign tourists to visit their
national parks and between 9-20% of all foreign tournsts to visit their most popular
national park Table 6 1 may shghtly overstate the percentages as 1t assumes that all
tourist each visit different parks but in practice one tourist may visit several parks

By contrast with this countries Sri Lanka has not fully exploited nature tourism as a
source of foreign exchange As shown in the Table 6 1 about 15% of foreign tourists
visit the national parks and about 10% of tourists visited Yala in 1995  These figures
are fairly impressive given the relative lack of marketing, and could be much higher if
a concerted advertising and publicity campaign was sustamed
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Table 6 1 Estimated foreigners visitation rate to selected national parks 1n Asia
Countrv No of Total no of Visitors to % of Name of main % of
national foreigner all national For to national park for to
parks VISIOrS parks national and no of main
(1995) parks foreign visitors park
Kenva 1076 000 Ambosel 20%
200 000 (1992)
Costa 15 273 000 For only 25% Volcans Poas 9%
Rica 70 0000 For 24640
(1986) (1986)
Ecuador 12 266 761 For onlv 15% Cotacachi
41 000 95 000 (1987)
(approx)
Thailand all 4 Khao Ya:
million for all 401 CCO
only (1987)
400 000
(1985)
Nepal 240 000 for onlv 36% Annapurna 16%
(1989) 88 000 40 000 (1989)
(1989
Sn Lanka | 7 403 000 For only 15-17%% Yala 10%
operationa 73,000 41,000
1* (1995) (1995)
(11 1n
total)

Sources authors own survey

* Main seven operational parks are Yala, Uda Walawe, Bundala. Horton Plains
Wasgamua

62  Advantages of Sr1 Lankan nature tourism
Sn1 Lanka has three main advantages in terms of nature tourism

1 The high density of wildhife, particularly birds and elephants (with perhaps the

highest density of biodiversity of any country in Asia), which makes the wildlife
Very easy to see
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1 The natural varety so that visitors can experience many different types of natural
habitats rainforests coral reefs, savanna landscapes, tropical wetlands etc

111 The smallness of the 1sland and the accessibility of the sites from Colombo so that
most sites can be reached within 3-5 hours dniving

These three characteristics mean that the Sr1 Lanka can take advantage of the growing
mterest 1n nature tourism by the general traveller

Due to these clear advantages over other countries, a number of reports have 1dentified

the potential for ecotourism i Sr1 Lanka  These include Vidanage (1995) and
Wickramanavake (1992)

While all tourism has been affected bv the war 1t would be expected however that nature

tourism being more of a miche market 1s less susceptible to drops than other tourist
markets

63 Potential types of nature activities to promote

631 Bird watching Over 1000 bird watching tourist specialists currently visit St
Lanka each vear The mamn arrivals are currently from the UK and German
marhet Most bird watchers are very satisfied bv experience and see all the

species thev wish to  There 1s large potential in developing the market from Japan
and Australia

632 Elephant safaris The existing elephant safaris are available for short trips around
Habarana, Siginya and Kandalama These 15 or so elephants transport about 30
persons each day for a cost of about $40 (Rs 2200) However this service could
be expanded mn other areas and combined with a visit to a national park This
approach 1s used i India and 1t has provided very lucrative

Dnving and water sports Diving 1s developing gin Sri Lanka, but has been
Iimited by the fierce violence with which the primanly small operators protect
thewr areas This ultimately proves detrimental to the whole industry The Ceylon
Tounst Board and coast Conservation Department should assist in the formation
of a Devising association with agreed rules for diving, agreement over the physical

area for particular diving concessions and the provision of low nterest loans and
traiming for the small scale operators
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634 Water sports Water sports are still largely unknown among Sr1 Lankans There
has been some promotion for example at the Airport Garden Hotel, which has an
annual wind surfing competition these activities should be expanded as water
sports 1s a relatively low cost and exciting form of entertainment

64 Particular nature sites to develop

641 Knuckles Range

Description of site The Knuckles range located in northern part of Kandy district
extending to the southern part of Matale district, covening 16 000 ha including the buffer
zone covering 3 600 ha The perenmal streams and rivers that drain the forest make 1t
an important watershed area for mahaweli This forest extends over three ecological
regions 1n the country namely, wet, intermediate, and dry zone, resuling high
biodiversitv both m fauna and flora In addition this flora and fauna show high
endemism Earlier cardamom cultivators and other villagers encroached the area, but now
thev were shified by other new housing scheme and uplifung their income level This
forest reserves 1s rich 1n medicinal herbs, also have the potential for hiking

Current visitation As currentlv there 1s no record kept of visitation there 1s no data on
visitation

Problem poor road access

642 Ritigala

Ritigala 1s a strict natural forest administered by the Department of wild life conservation,
1s the prominent range of holls in Anuradhapura district, 27 km north of Dampulla and
36 km south of Anuradhapura  Hight 1s about 766 m above sea level It gives an
imposing appearance on flat country up to South India The highest peak 1s "Kodigala"
or "Red: bend: gala” Northern block 1s with two peaks called "Wannat: kanda" or "Una
kanda" and "Mahadegala" and "Aushada kanda" which indicate the medicinal plants
About 409 taxa of higher order plants recorded here Higher proportion of endemic
species attnbuted to the survival of many wet zone species due to availability of suitable
environmental conditions provide natural refugium to extremely rare species Therefore
many efforts are required to conserve this important natural reserve

"Na-Ela" and "Benda Pokuna" and "Atambe gaha Ela" originates from east and south of
"Mahadegala" respectively Deep cylindrical rock pools called "Et-adi" are 1dentical to
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this area Shear rock surfaces and dis lodge of a guge rock could be seen at here A jeep
track from "Bende Pokuna" could be seen Old abandoned chenna changed in to
secondary dry muxed forests at here Intermediate forests could be seen in "Bende
Pokuna" area up to the foot way of highest summit "Kodigala" A steep footway from
"Bende Pokkuna" to "Maliga thenne" 1s steep and with dense forest

6 44 Kalametiya and Lunama Kalapuwa’s

Description of the site Kalametiya and Lunama Kalapuwa’s are two out of series of
lagoons, that are situated on the south-eastern coast, between the town of Tangalla and
Yala national park Thus site has remained 1ts importance for wildlife, and in particularly
for birds such as waders, ducks and water birds It regularly support 20,000 waterfowl
In 1938, the both lagoons and their environs were declared as a wildhife sanctuary with
an area of 2 500 ha The protected status was however abolished 1n 1946 due to
opposition of local residents A much smaller section about 700 ha was again renotified
as a sanctuarv 1n 1984 This area has the potential for wildlife watching, bird watching
and boating Until now there 1s no tourist facilities available in this area

645 Rekawa Lagoon

Rekawa 1s situated about 200 km south of Colombo 1n the Tangalle Secretanat Division
The area of Rekawa 1s about 350 ha, consist of 500 ha nactive paddy farming and 200
ha mangrove and scrub forest It have the potential for boating bird watching and
wildhife watching Unul there 1s no anv tourist facilities available

646 Koggala Lagoon

Description of the site Koggala lagoon 1s located on St Lanka’s southern coast 15 km
east of the town of Galle The total extent of the lagoon 1s around 727 ha This served
for high richness of fauna and floral diversity

Revenue earned Income gamed from tournism in the Galle district 1s estumated at Rs
120 2 million per year making 1t one of the most important economic sector A large
number of beach resorts, hotels and restaurants are mainly centered around Unawatuna
Bay between Unawatuna and Ahangama The sharp nise in tourists visiting the beaches
of Unawatuna has created new job opportunities, as m the case with the recently
constructed Koggala Export Processing Zone (KEPZ)

Tourist Facilities The beaches 1n the area are highly attractive and rate on the top ten
List of tropical beaches 1n the world Safe swimming and bathing conditions are present
behind the reefs Snorkling and scuba-diving are among the popular activities and show
that environmental and nature protection are essential elements for a sustainable tourism
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sector Apart from boating trips, the tourism and nature based tourism potential of lagoon
seems however under-developed The area provides good bird watching opportunities

6 4 7 Randemgala Sanctuary

Description of the site Randemigala sanctuary located in intermediate zone transitional
habitat between wet and dry zones, and thus contamn floral and faunal diversity of both
Tourist can easily assess the Knukles range of hills from this sanctuary This sanctuary
administered by the Department of Wildhfe conservation DWLC has already established
a tramnng facility at Randenigala called as Randemigala Tree Center This site 1s already
utilized for research activities and ammal watching 1n mght time

6 4 8 Kenneliva Forest Reserve

Description of the Site Kenneliya forest reserve 1s a wetzone, lowland to mid-montane
tropical rainforest covering 3 064 ha in extent Adjacent to the Sinharaja forest and part
of a larger forest reserve 1n Sr1 Lanka It contamns 65% of S Lanka’s endemuc plant
species and has many species of endemic fauna It 1s admimstered by the Forest
Department as a forest reserve, Kannelia was, until 1986 selectively logged by the
plvwood corporation  The logged areas are now regenerating and can provide
opportunities to studv the effect of imber harvesting and disturbances on forest ecosystem
ds namics and commuruty structure
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7 Conclusions and recommendations to mcrease the environmental and economic
benefits of nature tourism'

Institutional 1ssues
The responsibility for nature tourism presently 1s lacking The main stakeholders are

W R —

The visiting public
Private tour operators and hotehers,

The government agencies of the Ceylon Tournst Board and the Department
of Wildlife Conservation
Local people

The DWLC can benefit from nature tourism by

a

b

Tounst developers including the DWLC and FD 1n plannming for tourism
development so that they feel stakeholders

Providing an improved service at a premium to the tour industry (eg
guaranteed bungalow booking)

By receiving additional funds for infrastructure improvement through co-
financing by the private sector

The local people can benefit from nature tourism

a

b

Policy by tounst industry of preferential recruitment of local people with
necessary training provided

Tounst developers including local people in planning nature tounsm
development so that they feel stakeholders in the process This has
successfully been trnied 1n the Rekewa area, where cabana Accommodation
with water sports was planned in consultation between nvolved 1n tourist
detraiming of local by

Access to low cost loans for promoting nature tourism (eg loans for buying
diving, boating equipment)

Better facihities
Key facilities toilets, roads in park, Accommodation,

* Better management of existing facilities Improved arrangements for booking bungalow
by tour companies from DWLC or FD Higher price for guaranteed access

1 Summary of Recommendations of workshoo are attached in Annex 3
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* Upgrading facilities

* Assist private sector to develop facilities At Ingimiagalla Gal Ova negotiations 1n 1980s
to set up a Tiger Tops Lodge on periphery of park But failed due to war situation

problems of recerving land etc

Better information and promotion

* Abroad

* In Sr1 Lanka leaflets posters etc

* At sites

* Traiming information for guides

* Product development for other tour companies

All sites are lacking in terms of toilets for visitors and cafe/restaurant facilities near the
park If toilet facilities are available thev are primarly mntended for the DWLC and FD
staff The onlv eating facilities are available at local hotels No parks have followed the
enamvole at the Peradeniva Botanical garaens with a scenic restaurant inside the grounds

Up market accommodation outside the park 1s good only at Yala, Bundala and Rittigala
Uda Walawe, Wasgamua and Sinharaja have almost no up market accommodation

Accommodation 1n the park 1s very limited and of a very basic nature at all sites Most
campsites have no piped or well water or toilet facilities The lodges in most parks are
poorly maintained However the DWLC has embarked on programmes to improve the
exisung facilities

Information 1s generally lacking at all parks Only a few parks have a signpost providing
mformation on flora and fauna. there are no visitors Centers, and no publications on

wildlife available for sale Mandatory guides are requured for vehicles entering Yala and
Uda Walawe

The conditions of the roads 1n the parks vary In most parks the roads are motorable, but
they are poor 1 Knuckles and Wasgamua
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Table 7 1

Visitor Amenities at selected sites

Nature tounism

Tolet

Roads

Accommodaticn in Accommodation outside Visitor

sites from lcafe in parkh park information
Colo- parh
mbo
Sinharaja none good 2 camp sites and poor (Martins Lodge signpost no
(FD) bunk beds basic or Embillipitaya 3 gdes
4 hours dnive)
Rattigala none good camp site planned good (Habarana Lodge signboard
(FD) Habarana Village)
knuckles 200 none poar 8 beds poor (only at Kandy none
(FD) 100km awav)
Ruhuna or Yala 355 none good 7 lodges 2 camp good up marhet (eg Yala mandatory
(West) siles Satan) low cost lacking guide
(DWLC)
Yala East 387 none good 2 lodges 1 camp good (see above) mandatory
(DWLC) site guide
Bundala 246 none good 1 camp site moderate at Hambanotota none
(DWLC) (Rest House Peacoch
Hotel)
Horon Plains 210 none good 1 lodge (under moderate (Farr Inn and limated
(DWLC) repair) 3 camp sites World End Lodge onlv)
Uda Walawe 1% none good 1 camp site 2 poor mandatory
(DWLC) bungalows guide
Wasgamuwa min none poor 1 bungalow good at Polounaruwa none
(DWLC) 220 2 camp sites {ust Rantale and Habarana
opened)
Gal Oya 379 none poor 1 lodge Inginiyagala & Ampara closed
(DWLC) hotal
Lahugala 314 none 1 lodge 14 miles away closed
(DWLC)
Wilpatiu 177 good 7 lodees Closed for now closed
(DWLC) httle lodges
{cabana)
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Anura De Silva, Manager, A Baur & Co, (Travel) Ltd, PO Box 11, No 5, Upper
Chatham street, Col 01

Noel Jayasekera, General Manager, J F Tours & Travels (Ceylon) Ltd, 189, New Buller s
Road, Col 04

Ms Lakshm Moosa, Director, Hemtours (Ptv) Ltd, 24, Sir Ernest de Silva MAwatha, Col
03

Vasantha Wanigasooriya, Tour Executive, Hemtours (Ptv) Ltd, 24, Sir Ernest de Silva
MAwatha. Col 05

Sinn De Silva, Chairmen, Adventures Lanka (Pvt) Lid, Adventures Lanka Safarifs (Pvt)
Ltd, Adventures Lanka Sports (Pvt) Ltd, No 12A, Simon Hewavitharana Road, Col 03

Niranjan Rodngo, Manager - Far East, Aitken Spence Travels Ltd, 305, Vauxhall Street,
Col 02

Ms Wathsala Wyesekera. Manager Sales, Aitken Spence Travels Ltd, 305 Vauxhall
Street Col 02

Lakshman Simwardane, Manager, Tour East (Lanka) Ltd, Forbes & Walker Office
Complex, 46/38, Nawam Mawatha, Col 02

Suresh De Rose, Assistant Manager, Charted Operations, Jetwing Travels, "Jetwing
House", 46/26, Nawam Mawatha, Col 02

The Chairrmen, Gemuni Tour & Travels (Ptv) Ltd, 160/2, Bauddhaloka Mawatha, Col 04

Ram Pillai, Manager, Delmege Forsyth Tours (Pvt) Ltd, 101, Vinayalankara Mawatha,
Col 10

Roshan Pillai, Chairmen/Managing Director, Travel Air (Pvt) Ltd, 100 1/3, Galle Road
Col 04

Mr Hettarachchi, Former Director, Department of Wildlife Conservation, Gregory’s
Road, Col 07
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Kandy
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No of Local and Foreign Tounst and Revenue
Thousands

The Pattern of Revenue and Number of Tourist
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National Park

M # of Locals mh # of Foreigners & Revenue (Rs 1n 1000)
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Monthly Fluctuation of Renenue From Horton Plains in 1995
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Monthly Fluctuation of Renenue From Bundala National Park in 1995
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Monthly Fluctuation of Renenue From Wasgamuwa National Park in 1995
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Monthly Fluctuation of Renenue From Gal oya National Park in 1995
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Monthly Fluctuation of Renenue From Yala National Park in 1995
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Revenue

Monthly Fluctuation of Renenue From Uda walawe National Park in 1995
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Monthly Fluctuation of Renenue From Maduru oya National Park in 1995
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Annex 3

Nature Tourism Workshop held on 26 June 1997 1in association with Ceylon Tourist Board
Summary of Recommendations

A number of important recommendation emerged 1n discussion and these are summarnised for your
information below

(8]

W)

There should be a National Nature Tounsm Steering Commuttee set up including the
private sector, government agencies and community based organisations It was felt that
this Commuttee should be chaired by the Tountism Ministry and serviced by the Ceyion
Tounst Board The Terms of Reference for this Commuttee would include implementing
the recommendations of the NAREPP sponsored study on nature tourism

The promotion of nature tourism should be given greater prominence bv the Ceylon
Tourist Board particularly in their Image Building Campaign and through their foreign
offices This campaign must seek to shift S Lanka from mass market low price beach
tourism to up marhet nature tounists Success should be measured by tourist spending,
not tournst arnvals

Management plans drawn up by the Department of Wildhife and Forest Department for
protected areas should be discussed with all staheholders including the prnivate sector and
communitv representatives at workshops to ensure broad ownership of the plans These
plans sheuld allocate insttutional responsibility for the provision of basic services, with
maximum involvement given to the local community and the private sector through public-
private partnerships

There should be clear procedures to allocate the receipts from nature tounism entrance
fees, with shares divided between the local community, local authorities and the techmcal
agencies (DWLC, FD etc) The Treasury should allow some funds to be re-invested in
Improving management

The prn ate sector must take a pro-active attitude to providing employment to local
communities and assisting government agencies to improve the facilities at nature sites
They must respect environmental regulations and improve cooperation within the industry
by forming a Nature Tounsm Association
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Munistry of Forestry and Environment
Mr Paul Steele, Economic Consultant
Mr Nanda Abeywickrema, Co-ordinator, EA1P
Mr M Sivakumar, Research Assistant, Envt Div

Central Environmental Authority
Dr J CJ Hans Vanzon, Project Director, Wetland Conservation Project
Mr Chandana Jeyalal, Muthurajawela Visitors Centre
Mr I Dissanayake, Wetland Conservation Project

Provincial Councils, Mimistry of Tourism
Mr S M Rajapaksa, Central Province
Mr T Kodituwakku, Sabaragamuwa Province

Ceylon Tourist Board
Mr Y F R Perera, Director General
Mr S Kalaiselvam, Planmng and Development
Ms Neeta Bandara, Asst Director, Marketing

Department of Wildlife Conservation
Dr Nanda Atapattu, Deputy Director
Mr H M B C Herath, Deputy Director

Southern Development Authornty
Mr Thosapala Hewage, The Chairman
Mr HM S Sarath Kumara

Natural Resources and Environmetal Policy Project / International Resources Group Ltd
Dr Robert Smythe, Natural Resources Management and EIA Specialist
Mr Anyaratne Hewage, Chef of Party
Mr Sanath Ranawana, Environmental Economics and Pollution Specialist
Ms Shernne Jayawickrama, Policy Program and Analyst
Mr Enc Wickramanayake, Consultant
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Mervyn Wyeratne, Consultant, Coastal Resource Management Project
Valar1 Ekanayake, Underwater Safaris Ltd

Upali Rajeneth, Hemtours (Pvt) Ltd

Sir1 de Silva, Chairman, Adventures Lanka (Pvt) Ltd

Rani Pillai, Manager, Delmege Forsyth Tours (Pvt) Ltd

D Hewavitharana, Secretary, Turtle Conservation Project
Ravi de Silva, Consultant, Kandalama Hotel

Sean Dwight, Managing Director, Walkers Tours

Thilak Weerasinghe, Managing Director, Lanka Sport-Reizen
Nimal Jeyatileke, Ceylon Hotel Co-opporation

S Ahangama, CIC Paints (Pvt) Ltd

Chanith Goonetileke, IMC (Pvt) Ltd
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