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GABLE 1s a Government of Malaw1 program supported by funding from the Uruted States
Agency for International Development (USAID) GABLE1sanacronym for Girls Attainment
in Basic Literacy and Education and 1s designed to support Government of Malaw: efforts
to address constraints to girls educational attainment

A major component of Malawis GABLE program 1s the Social Mobihization Campaign
(SMC) The major objective of the SMC 1s to develop, test, and implement a national
campaign to change attitudes about the importance of girls primary education The SMC
1s funded by USAID and contracted to Creative Associates International, Inc

For further mformation on GABLE SMC reports and materials contact

May Rihani, Senior Vice President
Derry Velard, Senior Associate

Education and Traming Division
Creative Associates International, Inc
5301 Wisconsin Ave , NW
Washington, DC 20015

Materials may be reproduced 1if full credit 1s given
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When Malaw1’s GABLE was conceived and designed
¢ most girls n Malaw1 were not attending school,
* over half of the girls attending school left school during the
crucial early primary classes,
* late entry into primary school impeded girls' progress, and
* socal constraints placed girls in the role of an adult before
their schooling was complete

Malawian girls, more often than
not, repeated standards more than
once and had consistently
mediocre to low achievement
records Family obligations,
school expenses, and a dearth of
post-primary opportunities
discouraged girls from persisting
n the school system
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Many campaigns dealing withissues requiring achange
i social attitudes rely heavily on mass communication
methodologies However, in Malawi, TV was non-
existent, radio did not reach 100% of the population,

s newspaper circulation was mostly limited to urban
s areas, and print materials only effectively reached the
iR percentage of Malawians who can read It was
- determined that a social mobilization campaign 1n
= Malaw1 would have to employ grassroots level
—-_— methodologies, using person-to-person
p— communication at the community level
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GABLE SMC was designed to cover all of Malaw1 Irutially, a pilot district
was chosen to test approaches, strategies, and methodologies in a smaller,
more controlled environment before they were launched nationwide
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The pilot phase activities vahdated
the premuise that the success of a social
mobilization campaign focusing on
attitudinal change depends greatly on
person-to-person interaction

The overall feeling, as a result of the
pilotexperience, was thatvillage-level,
person-to-person activities must be
replicated in other districts throughout
Malaws1 1n order for the campaign to
be successful

N
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There were four key components
essential to the success of the
campaign—research & verification,
field worker training, community-
based sensitization, and village-
based mitiatives In addition, there
were three support components —
stakeholder involvement, mass
communication imnterventions, and a
role model mmitiabive All of these
further supported by a
oring and assessment scheme
Stakeholder én appropriately implemented,

e components led to the desired
ct and outreach of the
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Criteria had to be established that would
determine the order in which districts
were selected, criteria that were free of
political and personal influences The
1987 Malaw1 Population Census had
determined literacy rates by gender and
by district Districts were selected
according to the percentage of literate
females

The country of Malaw1 1s divided into three regions
— northern, central, and southern Based on
population density, the government has an
established practice of selecting districts in a ratio of
1 (northern) 2 (central) 3 (southern) This same
practice was followed 1n selecting districts for the
various phases of the campaign

Many questions had to be
answered Are the existing
personnel sufficient? Whatare
the implied transportation
needs? What time frame 1s
necessary to carry out the
intended tasks? Canactivities
take place 1n all the selected
districts at one time or must
we determine an order for
coverage? Will the existing
financial resources be
sufficient? Can all activities
be administered from the
central project office?
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The intent of the research and verification was to

* 1dentify the constramts to girls’ primary education,

* create ownership among the various target groups
who influence a young girl’s life, and

* provide the impetus for the implementation of
plans made to alleviate the identified constramts

A combination of results from a knowledge, attitu Ad practices
(KAP) study, existing knowledge from district-level field workers,
and action research through Theatre for Development (TFD)
activities formed the basis for information about each district The
KAP study gathered information through questionnaires,
interviews, and focus group discussions The field workers provided
information based on their knowledge and experiences with
community members within their district work areas
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The most dynamic of these methods, Theatre for
Development, 1sa methodology foridentifying areas
of critical need or concern and motivating others to
work toward resolution of those concerns or
satisfaction of thoseneeds Thisisnotamethodology
that begins and ends with a stage performance Itis
a process of gathering information, analyzing the
collected information, developing an approprate
drama script, performing the dramatoelicitdialogue,
and following up with facilitated discussion groups
resulting i plans of action for change

Performances reflected the conditions, attitudes, and
behaviors i the lives of villagers as they related to
1ssues concerning girls’ education Inturn, villagers
recognized their own situations, as well as that of
thewr neighbors, throughout the various scenes of
the plays The participatory nature of the
performances allowed troupe members to enter into
dialogue with the audience, serving as a means to
verify their research
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Being part of a Government of Malaw1 program
e provided GABLE SMC the entree to work with two
p— government ministries — The Ministry of Education
— (MOE) and The Ministry of Women, Youth, and
- Community Services (MWYCS) Each of these
ey ministries have a cadre of people assigned to work
e within a district, directly with schools and/or
—_— communities
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At the district level, the MOE has a District Education Officer (DEO) and a
number of Primary Education Advisors (PEAs) 1n place to support the needs
of primary schools The MWYCS has a District Community Development
Officer (DCDO) and a number of Community Development Assistants
(CDAs) assigned to facilitate and monitor the development imitiatives of the
various communities within a district
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In order to assure that everyone
facilitating GABLE SMC initiatives at
the community /school level were well
prepared and skilled 1 a variety of
participatory facilitation techniques,
GABLE SMC provided training for all
DEOs, PEAs, DCDOs and CDAs in the
districtsinwhich they worked Training
of district-level field workers took place
mmirutial 10-day tramning workshopsand
through a variety of follow-up visits
and meetings

The field workers were traimned utilizing a participatory
methodology that allowed them the opportunity to
practice the techmques they were learning The result
wasamotivated, skilled cadre of knowledgeable, action-
ortented facilitators of change

N

GABLE Social Mobilization Campaign Malaw1\A:: 7

\




Once district-level field workers
were trained, they planned a
series of activities designed to
sensifize the communities to the
local, district, and national
constraints to girls’ education

Communuty-based workshops were designed to train participants
i participatory techniques for mobilizing communities The
three key target groups torecerve such training were local leadets,
primary school commuttees, and teachers
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“Special Interest” target groups, such /™,
as 1nitiation counselors, re11g1ous ;' ‘i

teachers,and adultliteracy mstructors, ™ - = -
recetved workshop training when thgy B} "
surfaced asnfluentialinayounggul’s- ., = |
life due to cultural, traditional, and/ < 7

or rehglous reasons

Community-based workshops were
most often followed immediately by a
series of focus group discussions
facilitated by those whohad undergone
the workshop training The intent of

these focus group discussions was to
actively mnvolve as many members of
the community as possible 1n
recognizing the constraints to girls’
education and developing strategies to

alleviate those constraints
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The types of action taken by
the various village-based
groups were as diverse as the
communities, the target
groups, and the constraints
involved

The various groups all shared the same objective — to get more girls into
primary school and to keep them there until they completed the primary
cycle Themeans toachieve thatobjective were what varied from community
to commuruty, school to school, girl to girl
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Smce GABLE SMC did not have
any “set plan” for how change
would take place, nor in what form
that change would occur, it wasup
to the individual target groups or
communities to recognize the
obstacles that existed to girls’
education and to devise ways of
allev1ating those constraints
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Strategies were put in place to
ensure that influential people and
organizations, both political and
social, governmental and private
sector, were kept apprised of
GABLE SMC activities and were
consulted for advice and support

A Project Coordinating Committee (PCC) was formed to advise and
communucate the design, structure, and activities of GABLESMC  In
attendance at these meetings were representatives of key government
ministries, the donor communuty, the press, and members of the
Malaw1 parlhament
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The KAP study conducted mn 1994
stated, “It 1s clear from the data
collected 1n this study that girls
lack role models in and outside
their communities ” Peoples’
expectations of career choices for
women were limited to those of
nurse, teacher, or secretary and
girls were not expected to perform
academically at the same level as
boys nor achieve at the same rate

GABLE SMC decided to
tackle the1ssue of role models
tor school-age girls 1n a
systematic and intentional
manner CDAs were trained
to work with communities in
the 1dentification, selection,
and utilization of appropriate
role models for primary
school-age girls

Sixstorybooksand two calendars weredeveloped
featuring some of the identified role models
Copies of all six readers were distributed to every
government primary school mn Malawi The
calendars were distributed to every government
primary and secondary school, distance education
center, government ministries, NGOs, donor
agencies, and Members of Parhament
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Although illage-by-village
Interventions were tound to be
the most eftective in facihitating
change in attitudes and behavior,
a series of mass communication
techniques were employed to
remforce that change

Tsogolo la Atsikana (For the Giils
Future), GABLE SMC(C's weekly radio
program, served as a reminder to all
Malawians that girls’ education can
lead tobetter life prospects for the girl
and her famly

T-shirts were produced for
distribution to all district-level field
workers and traditional authorities,
school children, parents, and
commurnuty members participating
in GABLE SMC activ1ties, and radio
quiz competition winners

Comic books were developed that featured a variety
of 1ssues surrounding girls’ education The series
consisted of nine volumes written i Chichewa and
geared toward standard four pupils




Postcards featuring the works of
Malawian artists in support of girls’
primary education were produced
and distributed among Malawian
policymakersand used asinvitations
to upcoming GABLE SMC events

One page fliers were printed and
inserted mto daily and weekly
newspapers to announce major
activities

The Field Reporter, GABLE
SMC's quarterly newsletter of
national-, district-,and village-
based 1nitiatives, was
produced and distributed to
schools, district development
commuittees, ministries, donor

agencles, and select NGOs
Copileswere produced inboth
English and Chichewa and
distributed accordingly
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Monitoring and assessment were ongoing processes
throughout the Iife of the project During the pilot
phase of the project, nearly daily dialog took place
between the GABLE SMC professional staff and the
district field workers as they visited commuruty-
based workshops and focus group discussions and
observed village-based activities

i

A second KAP study was
conducted to determine
whatchanges, ifany, were
taking place in the pilot
district Data was
collected from every
school with regard to
enrollment over a three
year period Utihzing a
variety of assessment
techniques provided
understanding of the
types and level of change
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Field workers from the pilot
district (and eventually
from other districts)
assisted 1in the monitoring
process Teams of monitors
were deployed to the
vartous districts to observe
scheduled activities and to
assist when their fellow
field workers encountered
difficulties Monitoring
teams reported both 1n
writing and through oral
reports to the GABLE SMC
professional staff




District level field workers were
encouraged tobe transparent with
the plans of action for their
working area Anapproved plan
was tiled with the SMC project
office and their district, regional,
and ministry headquarters
Having these plans available in
each of the offices enabled
supervisory officials to plan
monitoring visits to the various
activity sites It also prevented
groups and activities targeted on
the plans of action from being
sidelined due to unexpected
events or circumstances

In all districts after the pilot, school-based data was also collected from a
random sampling of 30 - 50% of all schools to compare enrollment beforeand
after interventions This data analysis allowed GABLE SMC to quantify the
changes

19%

GABLE Social Mobihzation Campaign ¢ Malaw 1%‘: i




r,J u,;,*n
: £ ::1

z"qt

*Totals do not mdlude
L aonbars from phase 1
actr ttu

GABLESMC collected enrollment data
from a random sample of schools in
every district in the country It 1s
important to note that GABLE SMC
was not the only variable contributing
to change 1n enrollment patterns A
number of other school-based
interventions were taking place
throughout Malaw1 after the
establishment of a democratic system
of government in 1994 The most
significant of the interventions being
the mtroduction of free primary
education for all children Therefore,
GABLE SMC found 1t important to
collect enrollment data at least one full
year after free primary education was
mtroduced
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In the pilot district, school-based data
collection revealed a 17 7% increase in
girls’ enrollment after the introduction
of GABLE SMC and boys’ enrollment
showed an 11 5% increase After
GABLE SMC interventions took place
in Phase I districts, data revealed an
average of an 18 3% increase 1n girls’
enrollment and an 8 9% increase in
boys' enrollment For the first time,
statistics were showing a greater
increase in girls” enrollment than that
for boys GABLE SMC, and other
school based nitiatives, were making
an mmpact even after education was
free for everyone at the primary level

GABLE SMC was fully aware that merely tracking numbers would not
necessarily verify changes in attitudes Therefore, additional indicators of
change were noted Political leaders began taking a greater interest and
showing more overt support for the encouragement of girls’ education
Members of Parllament were often showing up at district-level events to
encourage continued cooperation between schools and communities, and
GABLE SMC was invited to present and /or display materials at nearly every
major development event in the country — poverty alleviation, AIDS
awareness, women’s empowerment, etc The cause for increasing girls’
enrollment and retention at primary school was being heralded by many
groups and organizations

-
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Atthe districtlevel, field workers were provided with Project Outreach Diaries
for recording written accounts of activities and events indicative of the types
of changes taking place in specificwork areas Examples of change took place
in home, community, school, and classroom environments Probably the
most significant impact can be highlighted in the interaction and cooperation
among school personnel, local leaders, parents, and the children themselves
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GABLE SMC activities have also
impacted onanumber of mdividual
lives The fifty students from
Chancellor College who comprised
theresearch and performance team
for GABLE SMC have become
“owners” of the cause to see more
girlsenrolled inprimary schooland
retained until thev completeabasic
education They have had the rare
opportunity to see and learn about
all parts ot Malawian culture,
beliefs, and practices, and they
continue to exhibit their
commitment and pride mn being a
Community Development part of a movement that they

Assistants and Primary believe1s “changing their country ”
Education Advisors have

become consistentadvocates of
change to a more equitable
approach to educational
opportunities forbothboysand
girls

Young boys are now speaking out
infavor of their "sisters'” education
and are pledging their assistance
Girls, themselves, have become
proud of their achievements and
are exhibiting a new “I can do 1t”
attitude This 1s witnessed
repeatedly at school “open days”
where poems, songs, and plays are
performed to speak out 1n fav or of
PP education
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