
J 

" 

CABLE SJ\lC 
\ Cl1\ CI nmcnt ur \Ial'l\\ 1 rlOjed 

Fundu1 b\ lSA..ID 
ContJ adui to 

CIl lt1\ l ~""""Ollate..., InternatIOnal Inc 

J~ \ 
_I 

-' 



GABLE IS a Government of MalawI program supported by fundmg from the Umted States 
Agency for InternatIonal Development (USAID) GABLE IS an acronym for GIrlS Attamment 
m BasIc Literacy and EducatIon and IS desIgned to support Government of MalawI effort., 
to address constramts to gIrlS educatIonal attamment 

A major component of MalawI s GABLE program IS the SOCIal MobIlIzatIon Campaign 
(SMC) The major objectIve of the SMC IS to develop, test, and Implement a natIonal 
campaIgn to change attItudes about the Importance of guls pnmaryeducatIon The SMC 
IS funded by USAID and contracted to CreatIve ASSOCIates InternatIonal, Inc 

For further mformatIon on GABLE SMC reports and matenals contact 

May Riham, Semor VIce PresIdent 
Derry Velardi, Semor ASSOCIate 

EducatIon and Trammg DIVIsIOn 
CreatIve AssocIates InternatIonal, Inc 
5301 Wisconsm Ave, NW 
Washmgton, DC 20015 

Matenals may be reproduced If full credIt IS gIven 
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When MalawI's GABLE was conceIved and desIgned 
• most gIrlS m MalawI were not attendmg school, 
• over half of the gIrlS attendmg school left school durmg the 

cruClal early pnmary classes, 
• late entry mto pnmary school Impeded gIrlS' progress, and 
• socIal constramts placed gIrlS In the role of an adult before 

theIr schoolmg was complete 
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MalaWIan gIrlS, more often than 
not, repeated standards more than 
once and had conSIstently 
medIOcre to low achIevement 
records FamIly oblIgatIOns, 
school expenses, and a dearth of 
post-pnmary opportunIties 
dIscouraged gIrlS from perSIsting 
In the school system 

- -- -- - --- - -- ~ 
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Many campaIgns dealmg With Issues reqmrmg a change 
m sOCIal attitudes rely heaVily on mass communication 
methodologies However, m MalaWI, TV was non
eXIstent, radIO did not reach 100% of the population, 
newspaper Circulation was mostly lImited to urban 
areas, and prmt matenals only effectively reached the 
percentage of MalaWians who can read It was 
determmed that a SOCIal mobilIzation campaign m 
MalaWi would have to employ grassroots level 
methodologies, usmg person-to-person 
commUnication at the community level 

GABLE SMC was deSigned to cover all of MalaWi Initially, a pIlot dlstnct 
was chosen to test approaches, strategies, and methodologies m a smaller, 
more controlled enVironment before they were launched natIOnwide 
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The pIlot phase actIvItIes valIdated 
the premIse that the success of a socIal 
mobIlIzatIon campaIgn focusmg on 
attItudmal change depends greatly on 
person-to-person mteractIon 

The overall feelmg, as a result of the 
pIlot expenence, was that vIllage-level, 
person-to-person actl\ ItIes must be 
replIcated In other dIstncts throughout 
MalawI In order for the campaIgn to 
be successful 

_________________________ 3~ 
GABLE SocIal MobIlIzatIOn CampaIgn • MalawI~--=-

P Qg,; 



There were four key components 
essential to the success of the 
camp31gn-research&venfIcatIon, 
fIeld worker trammg, communIty
based sensItIzatIon, and vIllage
based mitIatIves In addItIon, there 
were three support components -
stakeholder Involvement, mass 
commUnIcatIon mterventIons, and a 
role model InItiatIve All of these 

urther supported by a 
and assessment scheme 

appropnately Implemented, 
components led to the desIred 
ct and outreach of the 
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Cntena had to be establIshed that would 
determme the order m whIch dIstncts 
were selected, cntena that were free of 
polItIcal and personal mfluences The 
1987 MalaWI PopulatIon Census had 
determmed lIteracy rates by gender and 
by dIstnct DIstncts were selected 
accordmg to the percentage of lIterate 
females 

The country of MalawI IS dIvIded mto three regIOns 
- northern, central, and southern Based on 
populatIon densIty, the government has an 
establIshed practIce of selectmg dIstncts m a ratIo of 
1 (northern) 2 (central) 3 (southern) ThIs same 
practIce was followed m selectmg dIstncts for the 
vanous phases of the campaign 

Many questIons had to be 
answered Are the eXIstIng 
personnel suffIcIent? What are 
the ImplIed transportatIon 
needs? What tIme frame IS 
necessary to carry out the 
mtended tasks? Can actIvItIes 
take place m all the selected 
dIstncts at one tIme or must 
we determme an order for 
coverage? WIll the eXIstmg 
fmanCIal resources be 
suffIcIent? Can all actIVItIes 
be admInIstered from the 
central proJect offIce? 
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The mtent of the research and venfIcatIon was to 

• IdentIfy the constramts to gIrlS' pnmary educatIon, 
• create ownershIp among the vanous target groups 

who mfluence a young gIrl'S hfe, and 
• proVIde the Impetus for the ImplementatIon of 

plans made to alleVIate the IdentIfIed constramts 

A combmatIOn of results from a knowledge, attI 

/ 

(KAP) study, eXIstmg knowledge from dIstnct-Ievel workers, 
and actIon research through Theatre for Development (TFD) 
actIVItIes formed the basIs for mformatIon about each dIstnct The 
KAP study gathered mformatIOn through questIonnaIres, 
mterviews, and focus group dIScussIons The fIeld workers proVIded 
mformatIon based on theIr knowledge and expenences wIth 
commumty members withm theIr dIstnct work areas 
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The most dynamIc of these methods, Theatre for 
Development, IS a methodology for IdentIfymg areas 
of cntIcal need or concern and motIvatIng others to 
work toward resolutIon of those concerns or 
satIsfactIon of those needs ThIS IS not a methodology 
that begms and ends wIth a stage performance It IS 
a process of gathermg mformatIon, analyzmg the 
collected mformatIon, developmg an appropnate 
drama scnpt, performmg the drama to elIcIt dIalogue, 
and followmg up wIth facIlItated dIscussIOn groups 
resultmg m plans of achon for change 

Performances reflected the condItIons, attItudes, and 
behaVIOrs m the lIves of VIllagers as they related to 
Issues concernmg gIrlS' educatIon In turn, VIllagers 
recogmzed theIr own situahons, as well as that of 
theIr neIghbors, throughout the vanous scenes of 
the plays The partiCIpatory nature of the 
performances allowed troupe members to enter mto 
dIalogue WIth the audIence, servmg as a means to 
venfy theIr research 
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BeIng part of a Government of MalawI program 
provIded GABLE SMC the entree to work wIth two 
government mImstnes - The MImstry of EducatIon 
(MOE) and The MInIstry of Women, Youth, and 
Commumty ServIces (MWYCS) Each of these 
mImstnes have a cadre of people assIgned to work 
wIthm a dIstnct, dIrectly wIth schools and/or 
commumtIes 
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At the dIstnct level, the MOE has a DIstnct EducatIon OffIcer (DEO) and a 
number of Pnmary EducatIon AdvISorS (PEAs) In place to support the needs 
of pnmary schools The MWYCS has a DIstnct Commumty Development 
OffIcer (DCDO) and a number of Commumty Development AssIstants 
(CDAs) assIgned to facIlItate and momtor the development ImtIatIves of the 
vanous commumtIes wIthIn a dIstnct 
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In order to assure that everyone 
faCIlItahng GABLE SMC ImtIatIves at 
the commumty / school level were well 
prepared and skIlled m a vanety of 
particIpatory faCIlItatIOn techmques, 
GABLE SMC provIded trammg for all 
DEOs, PEAs, DeDOs and CDAs m the 
dIstncts m whICh they worked Trammg 
of dIstnct-level fIeld workers took place 
mmitIallO-daytrammgworkshopsand 
through a vanety of follow-up VISItS 
and meetings 

'fM!::;:aAA;lN ILI4A)¥k W ;;:a ::a:;;s; :;::; e; o*''''' )ilijIj\lFZ iQ2 Pi 

The fIeld workers were tramed utIlIzmg a particIpatory 
methodology that allowed them the opportumty to 
practice the technIques they were learmng The result 
was a motivated, skIlled cadre of knowledgeable, acbon
onented faCIlItators of change 
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Once dIstnct-level fIeld workers 
were tramed, they planned a 
senes of actIvItIes desIgned to 
sensItIze the commUnItIes to the 
local, dIstnct, and natIonal 
constramts to gIrlS' educatIon 

CommunIty-based workshops were desIgned to tram partIcIpants 
m partIcIpatory technIques for mobilIzmg commUnItIes The 
three key target groups to receIve such trammg were localleadels, 
pnmary school commIttees, and teachers 
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"SpeCial Interest" target groups, such lIP>. ~ 
as ImtIatIon counselors, relIgIOus i'~ )...",-r't 
teachers, and adult lIteracy mstructOrs,' 
receIved workshop trammgwhen they 
surfacedasmfluentIalmayounggIrl's~ 't -- , 

j~ , 
hfe due to cultural, tradItIonal, and/ <: ~~I 

or relIgIOus reasons 

Commumty-based workshops were 
most often followed ImmedIately by a 
senes of focus group dIscussIOns 
facIlItated by those who had undergone 
the workshop trammg The mtent of 
these focus group dIscussIOns was to 
actIvely mvolve as many members of 
the communIty as possIble In 

recogmzmg the constramts to gIrls' 
educatIon and developmg strategIes to 
allevIate those constramts 
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The types of actIon taken by 
the vanous vIllage-based 
groups were as dIVerE>e as the 
commumtIes, the target 
groups, and the constramts 
mvolved 

The vanous groups all shared the same objectIve - to get more gIrls mto 
pnmary school and to keep them there untIl they completed the pnmary 
cycle The means to achIeve that obJectIve were what vaned from commumty 
to commumty, school to school, gIrl to gIrl 
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Smce GABLE SMC dId n(lt ha\ e 
any IIs~t plan" for how change 
would take place, nor m what form 
that change would occur,Itwas up 
to the mdIvldual target groups or 
commumtIes to recogmze the 
obstacles that eXIsted to gIrlS' 
education and to de\ lse V\ avs of 
alle\ latmg those constramts 
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StrategIes were put m place to 
ensure that mfluentIal people and 
organIzatIons, both polItIcal and 
SOCIal, governmental and pnvate 
sector, were kept apprIsed of 
GABLE SMC actIvItIes and were 
consulted for adVIce and support 

A Project Coordmatmg CommIttee (PCC) was formed to adVIse and 
commUnIcate the deSIgn, structure, and actIVItIes of GABLE SMC In 
attendance at these meetmgs were representatIves of key government 
mmIstnes, the donor communIty, the press, and members of the 
MalawI parlIament 
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GABLE SMC deCIded to 
tackle the Issue of role models 
tor school-age gu Is In a 
systematic and mtentIonal 
manner CDAs were tramed 
to work wIth commumtIes m 
the IdentifIcation, selection, 
and utilIzation of appropnate 
role models for pnmary 
school-age gIrls 

The KAP study conducted m 1994 
stated, "It IS clear from the data 
collected m thIS study that gIrlS 
lack role models m and outsIde 
theIr commumtIes" Peoples' 
expectations of career choIces for 
women were lImIted to those of 
nurse, teacher, or secretary and 
gIrlS were not expected to perform 
academICally at the same level as 
boys nor achIeve at the same rate 

FMIla; J\li 

SIX story books and two calendars were developed 
featurmg some of the IdentifIed role models 
CopIes of all SIX readers were dlstnbuted to every 
government prImary school In MalaWI The 
calendars were dIstrIbuted to every government 
pnmary and secondary school, dIstance education 
center, government mimstnes, NGOs, donor 
agenCIes, and Members of ParlIament 
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Although \ Illage-by-v Illage 
mten entIons were tound to be 
the most effective m faCIlItatmg 
change m attItudes and behavIOr, 
a senes of mass commUnIcation 
technIques were employed to 
remforce that change 

Tsogolo la Atszkmza (Fm the Gil b 
Future), GABLE SMC's weekly radIo 
program, served as a remmder to all 
MalaWIans that gIrlS' education can 
lead to better lIfe prospects for the gIrl 
and her famIly 

T -shuts were produced for 
dlstnbutIon to all dlstnct-Ievel fIeld 
workers and tradItIonal authontIes, 
school chIldren, parents, and 
communIty members partIcipatmg 
m GABLE SMC actl\ ItIes, and radIO 
qmz competition wmners 

ComIC books were developed that featured a varIety 
of Issues surroundmg gIrlS' educatIon The senes 
conSIsted of nme volumes wntten m Chlchewa and 
geared toward standard four pupIls 
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The Fzeld Reporter, GABLE 
SMC's quarterly newsletter of 
natIonal-,dlstnct- ,and village
based InItiatives, was 
produced and dIstrIbuted to 
schools, dIstrIct development 
commIttees, mmistrIeS, donor 
agencIes, and select NGOs 
CopIes were produced m both 
EnglIsh and Cmchewa and 
dIstrIbuted accordmgly 

Postcards featurIng the works of 
MalawIan artists m support of gIrlS' 
prImary education were produced 
and dIstrIbuted among MalawIan 
pohcymakers and used as mVItatlOns 
to upcommg GABLE SMC events 

One page flIers were prInted and 
mserted mto dally and weekly 
newspapers to announce maJor 
activIties 
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Momtormg and assessment were ongomg processes 
throughout the hfe of the proJect Dunng the pIlot 
phase of the proJect, nearly dally dIalog took place 
between the GABLE SMC profeSSIOnal staff and the 
dIstnct held workers as they VISIted commumty
based workshops and focus group dISCUSSIons and 
observed VIllage-based actIvItIes 

A second KAP study was 
cond ucted to determme 
what changes, If any, were 
takmg place m the pIlot 
dIstnct Data was 
collected from every 
school WIth regard to 
enrollment 0\ er a three 
year penod UtIhzmg a 
vanety of assessment 
techmques provIded 
understandmg of the 
types and level of change 

FIeld workers from the pIlot 
dIstnct (and eventually 
from other dIstncts) 
assIsted m the momtormg 
process Teamsofmomtors 
were deployed to the 
vanous dIstncts to observe 
scheduled actl\ Ihes and to 
aSSIst when theIr fellow 
held workers encountered 
dIffIculties Momtonng 
teams reported both m 
wntmg and through oral 
reports to the GABLE SMC 
profeSSIOnal staff 
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DIstnct level fIeld workers were 
encouraged to be transparent WIth 
the plans of actIon for theIr 
workmg area An approved plan 
was hIed wIth the SMC proJect 
offIce and theIr dIstnct, regIOnal, 
and mInistry headquarters 
Havmg these plans aVailable m 
each of the offIces enabled 
superVIsory offiCIals to plan 
momtonng VISItS to the vanous 
actIVIty SItes It also prevented 
groups and actiVIties targeted on 
the plans of action from bemg 
sidehned due to unexpected 
events or CIrcumstances 

In all dIstncts after the pIlot, school-based data was also collected from a 
random samplmg of 30 - 50% of all schools to compare enrollment before and 
after mterventIons ThIS data analYSIS allowed GABLE SMC to quantify the 
changes 
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GABLE SMC collected enrollment data 
from a random sample of schools m 
e\ ery dlstnct m the country It IS 
Important to note that GABLE SMC 
was not the only vanable contnbutmg 
to change m enrollment patterns A 
number ot other school-based 
mten entlOns were takmg place 
throughout MalawI after the 
establIshment of a democratic system 
of government m 1994 The most 
slgmfIcant of the mterventIons bemg 
the mtroduchon of free pnmary 
education for all chIldren Therefore, 
GABLE SMC found It Important to 
collect enrollment data at least one full 
year after free pnmary education was 
mtroduced 
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In the pIlot dIstnct, school-based data 
collection revealed a 17 7% mcrease m 
gIrlS' enrollment after the mtroductIon 
of GABLE SMC and boys' enrollment 
showed an 11 5% mcrease After 
GABLE SMC mterventIons took place 
m Phase I dIstncts, data revealed an 
average of an 183% mcrease m gIrlS' 
enrollment and an 89% mcrease m 
boys' enrollment For the first time, 
statistics were showmg a greater 
mcrease m gIrlS' enrollment than that 
for boys GABLE SMC, and other 
school based InItIatives, were makmg 
an lillpact even after education was 
free for everyone at the pnmary level 

GABLE SMC was fully aware that merely trackmg numbers would not 
necessanly venfy changes m attitudes Therefore, addItIonal mdicators of 
change were noted PolItical leaders began takmg a greater mterest and 
showmg more overt support for the encouragement of guls' education 
Members of ParlIament were often showmg up at dIstnct-level events to 
encourage contInued cooperatIon between schools and communIties, and 
GABLE SMC was mVIted to present and/ or dIsplay matenals at nearly every 
major development event m the country - poverty alleVIatIOn, AIDS 
awareness, women's empowerment, etc The cause for mcreasmg gIrlS' 
enrollment and retentIon at pnmary school was bemg heralded by many 
groups and organIzatIons 
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At the dIstnct level, fIeld workers were provIded wIth PrOject Outreach Dzarzes 
for recordmg wntten accounts of actIvItIes and events mdicatIve of the types 
of changes takmg place m speCIfIC work areas Examples of change took place 
m home, commumty, school, and classroom enVIronments Probably the 
most sIgmfIcant Impact can be hIghlIghted m the mteractIon and cooperatIon 
among school personnel, local leaders, parents, and the chIldren themselves 
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CommUnIty Development 
ASSIstants and PrImary 
Education AdvIsors have 
become conSIstent advocates of 
change to a more eqmtable 
approach to educational 
opportumtIes for both boys and 
gIrlS 

GABLE SMC actiVIties have also 
lffipacted on a number of mdividual 
h\'es The fifty students from 
Chancellor College who compnsed 
the research and performance team 
for GABLE SMC ha\ e become 
"owners" of the cause to see more 
gIrlS enrolled m pnmary school and 
retamed until they complete a basIC 
educatIon They ha\ e had the rare 
opportumty to see and learn about 
all parts ot MalaWIan culture, 
behefs, and practlces, and they 
contmue to exhIbIt then 
commItment and pnde m bemg a 
part of a movement that they 
belIeve IS" changmg theIr country" 

Young boys are now speakmg out 
m favor of then "SIsters'" education 
and are pledgmg theIr aSSIstance 
Guls, themselves, have become 
proud of theIr achIevements and 
are exhibItmg a new "I can do It" 
a tti tude ThIS IS wItnessed 
repeatedly at school "open days" 
where poems, songs, and plays are 
performed to speak out m fa\ or of 
education 
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