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GABLE IS a Government of MalawI program supported by fundmg from the Umted States 
Agency for InternatIOnal Development (USAID) GABLE IS an acronym for GIrlS Attamment 
m BasIc LIteracy and Educahon and IS deSIgned to support Government of MalawI efforts 
to address constramts to gIrls educahonal attamment 

A maJor component of MalawI s GABLE program IS the SocIal MobIlIzatIon CampaIgn 
(SMC) The maJor obJectIve of the SMC IS to develop, test, and Implement a natIOnal 
campaign to change attItudes about the Importance of gIrlS pnmary educatIon The SMC 
IS funded by USAID and contracted to Creative ASSOCIates InternatIOnal, Inc 

For further Information on GABLE SMC reports and matenals contact 

May Riliam, Semor VIce PreSIdent 
Derry VelardI, Semor ASSOCiate 

Education and Trammg DIVIsIOn 
CreatIve ASSOCIates International, Inc 
5301 Wlsconsm Ave, NW 
Washmgton, DC 20015 

Matenals may be reproduced If full credIt IS gIven 
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WhIle survey research provIded 
mformatIon about respondents, 
Its utIlIty m plovldmg meanmgful 
mformatIon about attItudes and 
behavIOrs m a VIllage settmg was 
somewhat lImIted LIkeWIse, 
collectmg data from schools 
provIded an accurate pIcture of 
enrollment trends and practIces but 
It dId very lIttle to provIde mSIght 
as to why those trends and 
practIces eXIsted 

UtIlIzmg a combmatIon of research methods was found to be the 
most effectIve strategy for IdentIfymg constramts to gIrlS' 
educatIon 
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To Identify cultural constramts 
to gIfls' educatIOn, It was 
necessary to employ a research 
method whICh allowed for trust 
and ease to develop between the 
mterviewer and the commumty 
ThIS IS particularly true when 
IdentIfymg constramts that are 
assocIated wIth more pnvate, 
cultural, or tradItional Issues 

In addItion to the more "establIshed" research methods of a Knowledge, 
Attitudes, and Practices survey and school-based data collection, GABLE 
SMC used an extenSIve particIpatory actIOn research component as Its mitIal 
exploratIOn mto commumhes and dIstncts 
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GABLE SMC moved from dIstnct to dIstnct throughout MalawI 
m order to reach all corners of the country ImtIal contact wIth 
each dIstnct was made wIth the DIstnct CommIssIOner, DIstnct 
EducatIon OffIcer, DIstnct Commumty Development OffIcer, 
and all TradItIonal AuthontIes ThIS meetmg was used to 
famIhanze all the necessary dIstnct authontIes wIth the goals of 
GABLE SMC and to tap theIr expenence and knowledge wIth 
regard to the soclO-cultural, economIC, and educatIonal make­
up of theIr dIstnct 
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The Research Team. 

ImtIated by a Malawian Professor at 
Chancellor College mZomba, GABLE SMC 
employed students who were tramed m 
parhClpatory theater to work as research 
and performance troupe members These 
students underwent further trammg m 
achon research, storylme development, and 
m performmg for research venfIcahon 

ThIs team of researchers/performers, 
uhlIzmg a methodology known as Theatre 
for Development (TFD), was made up of 
fIfty students, twenty-fIVe men and twenty­
fIve women These students represented 
nearly every district and language group m 
the country and were studymg m a vanety 
of subject areas at Chancellor College 

The troupe members 
became 1/ owners" of the 
cause They were proud to 
be part of a movement that 
was changmg their country 
and they realIzed that they 
are among the very few 
who have had the 
opportum ty to see and 
learn about all parts of 
MalaWian culture, belIefs, 
and prachces 
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"Theatre for Development," "partIcIpatory drama," and "popular 
thea tel ," are all terms that have been used to defme a methodology 
for IdentIfymg areas of cntIcal need or concern and motIvatmg 
others to work toward resolutIon of those concerns or satIsfactIOn 
of those needs WhIle these terms may Imply a methodology that 
begms and ends wIth a stage performance, m actualIty It IS more 
complex and goes beyond the Immediate performance It IS a 
process of gathermg mformatIon, analyzmg the collected 
mformatIOn, developmg an appropnate drama scnpt, and 
performmg the drama to elICIt dIalogue and to venfy the eXIstence 
of the Issues bemg portrayed 
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SemI-structured mterviews 
usually took place dunng 
home VISItS and were 
conducted wIthout the use 
of questIOnnaIreS and 
wIthout note-takmg ThIS 
methodology mcreased the 
level of comfort dunng 
mterviews and made the 
mtervlewmg process flow 
more freely 

The action research process 
began when the TFD troupe 
entered a selected vIllage They 
arnved eqUIpped to stay 5 to 10 
mghts and settled mto housmg 
provIded by the local chIef Just 
the sIght of a GABLE SMC 
vehIcle laden wIth people and 
supplIes was enough to raIse 
cunoslty and excItement m the 
vIllages they VIsIted 

The researchers came mto constant contact wIth the vIllagers Some of thIS 
contact was planned, but much was spontaneous WhIle drawmg water, 
washmg clothes, cookmg meals, poundmg maize, or SImply sIttmg outSIde, 
the researchers were m contact wIth the vIllagers Whenever pOSSIble, the 
researchers engaged the vIllagers m conversahons These conversahons 
allowed the researchers to dISCUSS Issues WIth people m the VIllage who were 
not often reached durmg the semI-structured mtervlews Young chIldren 
dId not have to be shy because theIr parents were around, women could 
speak more freely when there were no men present, and husbands could 
VOIce theIr thoughts WIthout theIr mothers-m-Iaw lookmg on 
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An IntentIonal method of observatIon was also 
employed by the research team They observed 
behavIOr, practIces, customs, and personal 
charactenstIcs and InteractIon TheIr observatIons 
were used not only to IdentIfy Issues of concern, but 
also to venfy InformatIon that they had gathered 
through other sources 
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The data collectIon technIques purposefully were kept flexIble Each 
researcher asked dIfferent questIons, In dIfferent ways, and under dIfferent 
CIrcumstances and, In return, had very dIfferent conversatIons wIth each 
person they InterVIewed It was thIS fleXIbIlIty and thIS focus on sharIng 
Ideas and mformatIon WIth VIllagers and dlscussmg as many aspects of 
culture as pOSSIble that allowed the researchers to gather exceptIonally nch 
data 
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Research Analysis 

The research team members used each other's experIences 
to create an aggregate, comprehensIve pIcture of the 
numerous mterviews 

Each evenmg, the researchers gathered m pnvate and 
dIscussed the day's fmdmgs The sharmg of InformatIon 
durmg the mghtly meetIngs allowed all team members to 
develop a more complete pIcture of the attItudes present 
m the commUnIty 

There was a natural check-and-balance system whIch 
assured that no one researcher or VIllager unduly 
mfluenced the attItudes gleaned from the data to be 
representatIve of the entIre VIllage If areas of dIspute or 
mcomplete data were IdentIfIed durmg these seSSIOns, 
mdividual researchers were chosen to "follow up" on the 
Issues and to present theIr fmdmgs at the next meetmg 
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At the end of the data collection 
penod, the researchers came 
together agam TheIr next task 
was to create a comprehensIve 
"villageprohle" of theIr fmdmgs 
ThIs profIle was a wntten 
account of then research 
fmdmg~-accessIbIh ty of the 
VIllage, cultural and tradItional 
practIces, school enrollment and 
selectIon, dIstances to schools and 
other serVIce faCIlItIes, attItudes 
of parents and chIldren, practIces 
of vanous commumty members, 
etc 
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The researchers' last day In the 
vIllage was performance day 

These performances were 
attended by audIences of up to 
2,000 people-men, women, 
chIldren, local leaders, parents, 
Inihahon counselors-all facets 
of the commumty were well 
represented 

Nearly 380 dramas were 
performed In over 190 vIllages 
throughout MalaWI from 1994 
through 1997 

Dramas were mtended to reflect the condihons, athtudes, and behavIOrs In 
the hves of VIllagers as they related to Issues concernmg gIrlS' pnmary 
educahon The desIred effect was for people withm the VIllage to recogmze 
theIr own situahons, as well as that of theIr neIghbors, throughout the vanous 
scenes of the plays 

Due to the parhcIpatory nature of the drama performances, the troupe 
members entered Into dIalogue WIth the audIence ThIs allowed the researchers 
the opportumty to hsten and to observe the reactIOn of the audIence and to 
venfy theIr percephons formulated as a result of theIr research 

__________________________ 1_1 ~ 
GABLE SOCIal MobIlIzatIon CampaIgn • MalawI ~=.::=- ' 



The partICIpatIon that took place as part of the drama performances was 
cntIcal In helpIng the communIty members accept ownershIp of theIr 
condItIons, attItudes, and behavIOrs It also helped to spark dIscuSSIOns that 
contInued long after the fInal scene of the performance 

Drama performances drew the attentIon of InfluentIal people throughout the 
country-CabInet MInIsters, medIa reporters, and even the State PreSIdent of 
MalaWI were m attendance atvanous performances InternatIonal recogmtIon 
of the mfluence and Impact of GABLE SMC's TFD performances was 
hIghhghted by the attendance at vanous drama performances of the US 
Ambassador to MalaWI, members of the US Congress, and USAID 
representatIves from Washmgton, DC 

GABLE SMC's TFD research InItIatIve was recognIzed by The Forum for 
Afncan Women EducatIonalIsts (FAWE) wIth the Agathe UwIlmgIYlmana 
Pnze m Malawl The Agathe Award IS gIven annually to mdividuals or 
organIZatIOns from Afncan countnes whose programs have effected 
SIgnIfIcant Improvement elther In gIrlS' access to educatIon or m thelr 
enrollment, retentIon, achlevement, or performance m ~chool 

The unIque nature of Theatre for Development helped to ensure that 
GABLE SMC actIVItIes were off to a well recelved start 
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