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GABLE IS a Government of MalaWI program supported by fundmg from the Uruted States 
Agency for InternatIonal Development (USAID) GABLE IS an acronym for GIrlS Attamment 
m BasIC LIteracy and EducatIon and IS deSIgned to support Government of MalaWI efforts 
to address constramts to guls educatIonal attamment 

A major component of MalaWI s GABLE program IS the SOCIal MobIlIzatIon CampaIgn 
(SMC) The major objectIve of the SMC IS to develop, test, and Implement a natIonal 
campaIgn to change attItudes about the Importance of gIrls prImary educatIOn The SMC 
IS funded by USAID and contracted to CreatIve ASSOCIates InternatIonal, Inc 

For further InformatIon on GABLE SMC reports and materIals contact 

Tara SharIff, Program ASSOCIate 

EducatIon and Trammg DIVISIon 
CreatIve ASSOCIates InternatIonal, Inc 
5301 Wlsconsm Ave, NW 
Washmgton, DC 20015 

Matenals may be reproduced If full credIt 15 gIven 
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Introd uction 

The success of the GABLE SocIal 
MobIlIzation CampaIgn was dIrectly lmked 
to a particIpatory, actIon-onented fIeld 
methodology that was Implemented In 
every dIstnct throughout MalawI 

As part of a Government of MalawI 
program, GABLE SMC worked closely wIth 
two government mmistnes-the MInIstry 
of Education (MOE) and the MInIstry of 
Women, Youth, and CommunIty ServIces 
(MWYCS) FIeld offIcers from each of the 
mmistrIeS were tramed to effectively 
facIhtate and admInIster GABLE SMC 
actIvIties StartIng at the proJect desIgn 
stage, GABLE SMC sought to lInk Itself to 
human resource Infrastructures that would 
provIde sustaInabilIty and contInUIty to 
theIr efforts 
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Each of the two key mlllstnes mvolved wIth GABLE SMC had a 
cadre of people already m place at the dIstrIct-level to work m 
partnershIp WIth schools and/or commuruhes The MOE had a 
DIstnct Educahon OffIcer (DEO) and a number of Pnmary 
Educahon AdVISors (PEAs) desIgnated to support the needs of 
prImary schools, and the MWYCS had a DIstnct Commuruty 
Development OffIcer (DCDO) and a number of Commuruty 
Development AssIstants (CD As) aSSIgned to facIhtate and morutor 
the development lllhahves of the vanous commuruhes withm a 
dIstnct In addihon, both mlllstnes had offIcers at the regional
level who were responsIble for facIhtahng and morutormg the 
achVIhes of the dIstnct offIcers 
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Smce the key concerns of GABLE SMC dealt wIth both 
home- and school-based Issues, as well as commuruty 
members and school personnel, It was ImperatIve that the 
responsIble fIeld workers m each of those sectors (school 
and communIty) work closely together GABLE SMC 
proVIded a forum whereby PEAs and CDAs could work 
cooperatIvely and collaboratIvelym support of grrls' pnmary 
educatIon Pnor to GABLE SMC efforts, the offICIals from 
these two mmistnes saw theIr work as separate and clearly 
defmed withm one sector 

As a result of GABLE SMC's Jomt mmistry strategy, CDAs 
are now welcomed m the schools servmg the communItIes 
m whIch they work and PEAs are fmdmg It mcreasmgly 
more comfortable to approach communIty members as 
"one of them" 
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GABLE SMC provIded trammg for 
all dIstnct offIcers from both 
mmistnes (MOE and MWYCS) The 
trammg took place m a workshop 
enVIronment that provIded the 
opportumty for GABLE SMC staff 
to mtroduce the fIeld workers to the 
proJect and famihanze them WIth 
Its components, affIlIatIons, goals, 
and methodology It IS thIS 
knowledge that served as the baSIS 
for the fIeld workers' ongomg 
collaboratIon WIth the proJect 
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The trammg of fIeld workers was 
particIpatory and actIon-onented, 
employmg the methods that the 
fIeld workers were later asked to 
utIhze when conductmg village
based workshops and other 
activIties m theIr work areas The 
trammg mcluded a number of 
hands-on seSSIOns whIch proVIded 
the fIeld workers the opportumty 
to practice the skIlls they were 
learnmg The trammg workshops 
were also used to mstIll a concern 
m the fIeld workers for the Issues 
that were bemg addressed by the 
project and to motivate them 
toward Immediate Implementation 
of project actiVIties 
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In addibon, the held workers were 
tramed on how to plan theIr work 
schedules together wIth theIr 
counterparts from the other 
mmistry and how to tackle the 
vanous obstacles mherent WIth 
workmg at the communIty-level 
One of the maJor concerns was 
lImIted resourses for mobIlIty 
DIverse strategIes to tackle such 
obstacles found CDAs and PEAs 
sharmg government provIded 
motorcycles, usmg bIcycles, 
walkIng, takIng advantage of 
monthly trIpS to schools to dehver 
teachers' pay, etc 
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In nearly every dIStrIct, GABLE SMC assIsted m makIng eXIstmg 
government motorcycles roadworthy and avaIlable for use by the 
held workers and encouraged the use of transportabon ailocabons 
for the purchase of bIcycles With hmlted resources, the 
Government of MalaWI has found It dIffIcult to alleViate the 
transportahon dlfflculhes faced by Its milllstry fIeld workers 
However, commItment to theIr Job and sympathehc aSSIstance In 
helpmg them explore a vanety of ophons went a long way m 
keepmg everyone mobIle and wIllmg to carry out theIr 
responsIbhhes 
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No GABLE SMC trammg workshop was complete wIthout 
the development of a plan of action 

CDAs, wIth theIr counterpart PEAs, developed a detaIled 
plan of how they were gomg to proceed wIth GABLE SMC 
actiVIties withm theIr Jomt work areas DetaIls, key to every 
plan of actIon, mcluded target group, type of actIVIty, 
objective of the actiVIty, locatIon of actIVIty, number of 
partIcIpants, facIhtator(s), date and tIme, reqUIred resources, 
and budget Every plan of actIOn became a schedule of 
actIVItIes and a gUIdelme to achIeve change 

To ensure sustamabIhty of theIr efforts, fIeld workers were 
encouraged to mcorporate no-cost actIVItIes, along wIth 
project funded actiVItIes, mto theIr plans of actIon A 
comprehensIve plan of actIon began wIth mformal VISItS to 
communItIes and schools to talk wIth teachers, pupIls, and 
commumty members about the Issues surroundmg gIrls' 
educatIon and to arrange for more formal meetmgs and 
workshops Structured workshops were the only actIVItIes 
that took place at the commumty-Ievel that were fully funded 
by the SMC project offIce 
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AchvIhes were also scheduled that would take place after the more formal 
workshop trammg These achVIhes were, once agam, no-cost achVIhes that 
mvolved follow-up meehngs, momtormg vIllage-based achvIhes, and 
provIdmg mcenhves for mcreased enrollment and retenhon of guls m 
prImary schools 

DIstrIct-level fIeld workers were 
encouraged to be transparent wIth 
theIr plans of achon An approved 
plan was fIled wIth the SMC project 
offIce, as well as dIstrIct, regIOnal, 
and mmIstry headquarters Havmg 
these plans avaIlable m each of the 
offIces enabled supervIsory offICIals 
to plan theIr momtormg VISItS and 
helped to ensure that scheduled 
achVIhes would not be sIdelmed 
due to unexpected events or 
CIrcumstances 
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Accordmg to theIr plans of 
actIon, CDAs and PEAs 
faClhtated workshops for 
local leaders, pnmary school 
commIttees, and teachers 
They scheduled focus group 
dIscussIOns to actIvely 
mvolve as many members of 
the commumtIes as possIble, 
and "specIal" target groups, 
such as mltIatIOn counselors 
and relIgIOn mstructors, were 
IdentIfIed for workshop 
trammg 
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The number of formal workshops planned and conducted by CDAs and 
PEAs throughout MalawI, m support of GABLE SMC obJectIves, are qUIte 
ImpressIve Nme hundred fIfty-three workshops were conducted for 26,379 
local leaders, 17,754 school commIttee members were tramed m 648 dIfferent 
workshops, and 21,393 teachers were tramed m 792 workshops 



The CDAs and PEAs m each dIstnct, along wIth 
theIr dIstrIct supervIsor (DCDO and DEO), chose 
a GABLE SMC desk offIcerfor each sector's dIstnct 
offIce It was these two desk offIcers who were 
responsIble for helpmg the proJect offIce dIsburse 
and reconcIle funds for all funded achVIhes Funds 
were dIsbursed on a monthly baSIS and full 
reconcIhahon took place before the next month's 
fmancIaI support requests were dIstnbuted ThIS 
helped to ensure that scheduled workshops were 
bemg Implemented and that funds were used 
appropnately 

Due to the dispanty m bankmg facIhhes m each dIstnct, It was ImpossIble to 
estabhsh one method of fundmg dIsbursement that would be appropnate for 
all Instead, GABLE SMC worked closely WIth the desk offIcers from each 
dIStrIct, the proJect bankrng mshtuhon, and dIstrIct-level bankmg authonhes 
to estabhsh the best method dIStrIct by dIstrIct FIeld workers were bnefed 
on the system put m place for theIr dIstnct at theIr trammg workshop ThIS 
helped to facIhtate the Implementahon of everyone's plan of achon 
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