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GABLE IS a Government of MalawI program supported by fundmg from the Umted States 
Agency for Internahonal Development (USAID) GABLE IS an acronym for GIrls' Attamment 
m BaSIc LIteracy and EducatIon and IS desIgned to support Government of MalawI efforts 
to address constramts to gIrlS' educatIonal attamment 

A major component of MalawI S GABLE program IS the SOCIal MobIlIzation CampaIgn 
(SMC) The major ObjectIve of the SMC IS to develop, test, and Implement a natIonal 
campaign to change attItudes about the Importance of gIrlS pnmaryeducatIon The SMC 
IS funded by USAID and contracted to CreatIve AssocIates InternatIonal, Inc 

For further mformatIon on GABLE SMC reports and matenals contact 

Tara Shanff, Program AssocIate 

Educahon and Trammg DIVISIOn 
Creative ASSOCIates Internahonal, Inc 
5301 Wisconsm Ave, NW 
Washmgton, DC 20015 

Matenals may be reproduc~d if full cr0d1t 1S glv0n 
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Introduction 

The commumty-based sensItIzatIon 
phase of the GABLE SocIal MobIlIzatIon 
Campaign proVIded an opportunIty for 
members of a communIty to IdentIfy and 
verIfy local constramts to gIrlS' educatIon, 
dISCUSS solutIons to those constramts, and 
develop plans of actIon to translate 
solutlOns mto practlce These actlvItIes 
empowered commumtIes, opened lmes 
of commumcatIon, and establIshed 
ownershIp of commumty-generated 
solutIOns through the creatIon and 
ImplementatIon of actIon plans 

Once fIeld workers from the MInIstry of EducatIon and the MInIstry 
of Women, Youth, and CommunIty SerVIces were tramed, It was 
theIr responsIbIlIty to plan and Implement the communIty-based 
senSItIzatIOn actIVItIes In turn, these actIVItIes assIsted the 
communIty members to assume further responsIbIlItIes concernmg 
InItIatIves to alleVIate constramts to gIrls' educatIon GABLE SMC 
staff served prImarIly m a momtormg and advIsory role durmg thIS 
phase of the proJect 
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Commumty-based workshops were 
chosen to sensItize key target groups 
m each communIty The workshops 
were low-cost andrugh-return, could 
be conducted throughout all dIStrIctS, 
and were found to be an acceptable 
forum In whIch the commumty 
members could feel comfortable 
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The mam objectives of the workshops 
were to enable the partiCIpants to know 
theIr roles and responsIbIlIties m the 
educatlOn of the chIldren In theIr 
commumty, and to promote mterest m 
gIrls' educatIon The workshops 
mtroduced the GABLE SMC project, 
tramed partiCIpants In focus group 
dISCUSSIon orgamzatIon and facilitation, 
and proVIded them WIth an opportumty 
to work together to Identify constramts 
that hmdered gIrlS' educatIon and 
dISCUSS pOSSIble approaches to 
alleVIatIng those constramts Each 
workshop concluded WIth the 
partiCIpants developmg plans of action 
WhICh outlIned the sensitIzatlOn 
actiVIties they would faCIlItate m theIr 
commumty 
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Each commumty-based workshop lasted one 
to three days and hosted 20 to 40 particIpants 
The workshops were held In a location whIch 
was accessIble by foot to all particIpants 
GABLE SMC provIded the particIpants WIth a 
lunch allowance, as well as matenals such as 
exerCIse books and pens In particular, these 
last Items served as Incentives for the 
particIpants by encouragmg theIr Involvement 
In the particIpatory process thatthe workshops 
strove to foster 
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Durmg the pIlot phase of GABLE SMC, It was 
determmed that three categorIes of mdividuais were 
"key" to the commuruty-based sensitIzahon process 
These groups were local leaders, prImary school 
commIttee members, and teachers It was found 
that these groups, when properly tramed and 
sensItIzed, exerted the most mfluence overeducatron 
decIsIon makillg at the communIty level and were 
most capable of translatrng the knowledge they 
receIved at the workshop mto commuruty-generated 
actron 

It was further determmed that mobIhzatron of 
commuruheshappened more effectrvely when local 
leaders were tramed fIrst, followed by the school 
commIttee members, and then teachers ThIS order 
became the standard for all dIstncts 
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The local leaders were a dIverse 
group of mdividuais who held 
posItIons of respect and authorIty 
m theIr vIllages They mcluded 
vIllage heads, relIgIous and polItIcal 
party fIgures, and mfluentIal 
communIty members In most 
cases, a local leaders' workshop 
was conducted for all commUnItIes 
under the authorIty of a Group 
VIllage Head Each communIty 
was represented by theIr VIllage 
Head and one or two other leaders 
who had been IdentIfIed by the 
VIllage Head m consultatIon wIth 
the local fIeld workers Trammg 
multIple leaders from each 
communIty allowed local leaders 
to support and remforce one 
another m theIr efforts to senSItIze 
and mobIlIze theIr communIty 
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In theory, every pnmary school 
In MalawI has an operahng school 
commIttee In practIce, many 
school commIttees were mactIve 
or m dIsarray due to lack of 
knowledge, gUIdance, or 
mapproprIate appomtment 
procedures GABLE SMC, 
through tramed Commumty 
Development AssIstants and 
Pnmary Ed ucatIon AdvIsors, was 
able to senSItize the school 
commIttees to theIr duties and to 
the educatIonal constramts that 
eXIsted In theIr area 

Once actIve, the school commIttee played a very sIgmficant role m assurmg 
that after enrolled, children stayed m school It assIsted the head teacher In 

makmg deCISIOns about discIplmary actIon for both pupIls and teachers, and 
It kept the parents mformed of the actIVItIes takIng place at the school The 
school commIttee also served as the mam commIttee to ensure Improvements 
at the school were undertaken and supported by commumty efforts 
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Teachers, perceIved and treated as 
"outsIders" by many communItIes, had 
lIttle knowledge of the constramts faced 
by gIfls and boys who attended theIr 
classes WIthout thIS understandmg, It 
was dIffIcult for them to plan or 
Implement classroom practIces whIch 
would allevIate these constramts, or to 
work wIth the communIty to address 
them 

IdentIfymg teachers as a key target group for sensItIzatIon helped 
them to recogmze the dIffIcultIes faced by theIr pupIls These 
workshops provIded a forum whereby the teachers themselves 
could explore strategIes to reach out to the commUnItIes to assIst 
m allevIatmg constramts to educatIOn In order to mcrease 
enrollment, retentIon, and achIevement 
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In addItIon to the key target groups 
Identified by GABLE SMC, the 
commumty members themselves often 
IdentIfIed speCial groups withm theIr 
commumty who were mfluentIal m the 
educatIonal deCisIOns of young gIrlS 
These groups were also targeted for 
senSItIzatIon traImng These specIal 
mterest groups mcluded tradItIonal 
authontIes, mitIatIon counselors, and 
rehgIOus Instructors Due to the 
tradItIonal, cultural, and/or rehgIOus 
practIces withm a commumty, It was 
often found that these groups were 
extremely mfluenhal m a young gul's 
hfe 
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The workshops held for speCIal mterest groups often 
dIffered from those held for key target groups m a 
number of ways Due to the sensItIvIty of the specIal 
mterest group workshops, GABLE SMC staff 
occasIOnally served as co-facIlItators wIth the dIstnct 
fIeld workers The workshops often lasted longer than 
the key target group workshops, and they were often 
resIdentIal rather than commumty-based The specIal 
mterest groups were often composed of people who 
worked m a solItary, exclusIOnary enVIronment 
Therefore, It was often necessary for the specIal mterest 
group workshops to focus consIderable attentIon on 
openmg Imes of commumcatIon between partIcIpants 
and proVIde them wIth an opportumty to learn about 
one another 

SpecIal mterest groups were often 
representatIves of cultural or relIgIOUS 
norms and were more senSItIve to 
outsIde mterference than the key target 
groups, resultmg m workshops that 
often focused on Issues umque to them 
and theIr practIces 
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Just lIke the fIeld worker trammg, no commuruty-based senslhzahon 
workshop was complete without the development of plans of achon 
All three key target groups, as well as the special mterest groups, 
ended their workshops With the establIshment of a well thought-out 
plan of achon wmch they could Implement m cooperahon with the 
community 

Local leaders generally began their 
plans with a senes of senslhzahon 
meetmgs for commumty members 
followed by focus group dIScussIons 
School committee members focused 
their plans of achon on meetmgs 
with groups, such as teachers and 
local leaders, to dISCUSS pOSSIble 
1ll1hahves that could be lffiplemented 
by the school committee themselves, 
focusmg on school-based constramts 

The plans of achon drawn by the 
teachers focused on meehngs with 
parents, school committees, and 
pupils to dISCUSS Issues which 
affected commuruty-school relahons 
and the attendance and retenhon of 
girlS at their school 

Plans of achon drawn by the speCial mterest groups were 
often as vaned as the groups themselves Imhahon 
counselors made plans to Implement age-relevant 
mihahons, relIgIOUS mstructors establIshed mechamsms 
to momtor cmldren's attendance m formal schools, and 
tradlhonal authonhes estabhshed mcenhve schemes 
withm their areas of authonty 
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