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GABLE IS a Government of MalaWI program supported by fundmg from the Umted States 
Agency for InternatIonal Development (USAID) GABLE IS an acronym for Guls Attamment 
m BaSIC Literacy and EducatIon and IS deSIgned to support Government of MalaWI efforts 
to address constramts to guls educatIonal attamment 

A major component of MalaWI S GABLE program IS the SOCIal MobIlIzatIon Campmgn 
(SMC) The major objectIve of the SMC IS to develop, test, and Implement a natIonal 
campmgn to change attItudes about the Importance of guls prImary educatIon The SMC 
IS funded by USAID and contracted to CreatIve ASSOCiates InternatIonal, Inc 

For further mformatIon on GABLE SMC reports and materIals contact 

Tara SharIff, Program ASSOCiate 

Education and Trammg DIVISIon 
CreatIve ASSOCIates International, Inc 
5301 Wisconsm Ave, NW 
Washmgton, DC 20015 

Matenals may be reproduced If full credIt IS gIVen 
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In general, the GABLE SOCIal MobIhzatIon CampaIgn was one of 
person-to-person, vIllage-based mterventIons These mterventIons 
were Implemented m every dIstrIct throughoutthe country m a phased­
m approach However, GABLE SMC also felt It extremely Important to 
have mterventIons that are not Just person-to-person but sector based, 
not Just VIllage-based but country WIde In order to achIeve that goal, 
select natIonwIde actIvItIes were also Implemented 

These natIonwIde actIvItIes were used to 
remforce the mam components of the 
campaign and could be grouped mto three 
mam categorIes stakeholder mvolvement, 
role model inItIatIves, and mass 
commUnicatIon mterventIons Together, 
these support components served to keep 
the entIre natIon and the dIfferent sectors 
mvolved m the campaign The dIfferent 
sectors were qUIte dIversIfied and 
represented the government, medIa, 
academIa, nongovernmental agencIes, and 
the prIvate sector 
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The stakeholder Involvement 
component of the campaIgn was 
estabhshed to ensure that mfluentIal 
people and orgamzatIons, both 
pohtIcal and SOCIal, government and 
prIvate sector, were kept abreast of 
GABLE SMC actIvItIes and were 
consulted for adVIce and support 
ActIvItIes mvolvIng stakeholders 
provIded an opportumty for 
members of varIOUS orgaruzatIons 
to meet and exchange thoughts and 
Ideas concerrung gIrls' educatIon and 
to lend theIr expertIse to the plannmg 
and ImplementatIon of the GABLE 
SMC project 

A Project Coordmatmg CommIttee (PCC) was formed to brIng 
together representatIves wIth an mterest m gIrlS' educatIOn from 
donor, educatIon, government, and research orgaruzatIons to help 
plan and reVIew the project's actIvItIes Quarterly PCC meetIngs 
prOVIded the most lillportant forum for stakeholder mvolvement 
m the project Issues as dIverse as project staffmg, dIssemmatIon 
strategIes, project workplans, and project fIeld approaches were 
dIscussed 

The PCC's adVISory role was lillportant m the plannmg and 
structurmg of many of the proJect's actIvItIes-from the pIlot 
phase TFD fIeld approach, to message dissemmatIon, the 
mobIhzatIon of support, the natIOnal launchIng actIVItIes, the 
adopted phased-m approach, and dIstnct Involvement 
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Annual brIefmg meetmgs were 
conducted for a select group of polIcy 
makers throughout the country These 
meetmgs targeted hIgher rankmg 
offICials who were not otherwIse dIrectly 
mvolved m the Implementation 
actiVIties of the project dIrectors of key 
mstItutIons such as the Centre for SOCIal 
Research and the MalaWI Institute of 
Education, the prmCIpals from the 
vanous colleges of the Umversity of 
MalaWI, executive dIrectors of 
orgamzatIons such as Women's VOIce, 
the NatIonal ASSOCIatIon for Busmess 
Women, Forum for Afncan Women 
Ed uca tlOnahs ts / MalawI, project 
dIrectors from UNICEF, UNDP, World 
Bank, and others, and prmcipal 
secretanes and chIef plannmg offIcers 
from vanous government mlllistnes 

These bnefmg meetmgs proVIded a forum whereby completed project 
actiVIties could be revIewed and plans for future actiVItIes presented They 
proVIded an opportumty for partiCIpants to ask questions about the proJect's 
achIevements and VOIce support or concerns about future plans These 
meetmgs helped to mstIll a sense of mvolvement m the partiCIpants and 
broadened the support base for the project actiVIties 
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GABLE SMC also played a very achve role In 
other development InIhahves takmg place 
throughout MalawI DIsplays were exhIbIted 
and presentahons gIVen at nearly every major 
development event In the country-from 
Poverty Alleviahon Day to AIDS awareness 
activIties and the 1997 Southern Afncan 
Development CommunIty SummIt 
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A Knowledge, Attitudes, and 
Practices (KAP) study conducted at 
the start of the GABLE SMC project 
revealed that /I gIrlS lack role models 
In and outsIde of theIr communIties" 
The study also revealed that both 
parents and theIr daughters felt that 
career chOIces for women were 
lImIted to those of nurse, teacher, or 
secretary They also expressed the 
belIef that gIrlS were not expected to 
perform academIcally at the same 
level as boys nor achIeve at the same 
rate 

GABLE SMC chose to tackle thIS dIscovery on a national scale so that the 
Impact of a role model InItiative could be reahzed as expedIently as 
possIble 

FIeld workers from both the MInIstry of Women, Youth, and CommunIty 
ServIces and the MInIstry of Education were traIned to work wIth 
communIties In the IdentifIcation, selechon, and uhlIzation of appropnate 
role models for pnmary school-age gIrlS They were also traIned In 
IntervIeWIng technIques so that each selected role model's" story" could 
be learned, venfIed, and used In a vanety of n edm 
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Calendars were produced for the years 1996 and 1997 
that Introduced some of the women selected as 
approprIate role models Each calendar featured twelve 
MalawIan women representmg all regIons of the country, 
a varIety of career opportunItIes, and dIfferent levels of 
educatIonal attamment The 1996 calendar focused on 
the hfe stOrIes of each of the women featured, whIle the 
1997 calendar hIghhghted the twelve dIfferent careers 
held by the women presented The descrIptIve text for 
each calendar was WrItten m both EnglIsh and ChIchewa 
Ten thousand calendars were prmted each year and were 
dIstrIbuted to all schools and government agenCIes 
throughout the country 

GABLE SMC enhanced theIr role 
model mitIatIves WIth the productIon 
of SIX role model storybooks Each 
storybook hIghlIghted a female role 
model In MalaWI and Included 
InfOrmatIOn on her career, her 
background, the people who 
mfluenced her, and the people whom 
she mfluences The stOrIes mcluded 
those of a nurse, farmer, game scout, 
polIce chIef, drIver, archItect, quanhty 
surveyor, and bmldmg contractor and 
h1ghlIghted examples of supporhve 
parents, mcluslOn of the handIcapped, 
and respect for the enVIronment and 
cultural practIces 
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Role model storybooks were produced m both Enghsh and BraIlle and were 
made avaIlable to every pnmary school throughout the country The readers 
were used as supplementary readmg matenal m the classrooms and were 
also taken home and shared wIth parents and slblmgs 
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At the local-Ievet fIeld workers were 
encouraged to Identify women who 
could serve as role models to both 
school-age chIldren and theIr parents 
These women were mVlted to speak at 
the local schools as well as at 
commumty meetmgs and focus group 
dIScussIons In many cases, these VISItS 
proVIded the fIrst opportumty for 
parents, teachers, and gIrlS to hear 
about the struggles and tnumphs that 
successful women m MalaWI had faced 
to reach theIr present posItions 
Understandmg the reahty of the role 
model's background helped assure that 
others were aware of the SItuations 
gIrlS would lIkely encounter on theIr 
way toward achIevmg theIr goals 

I ~ .... 
- -'&""'Y GABLE SOCIal Moblhzahon Campmgn .. MalaWI 



A vanety of mass medIa were used m 
an effort to ensure that GABLE SMC's 
messages reached as many people as 
possIble-parents and chIldren, urban 
and rural, hterate and Ilhterate, and 
male and female ThIs multImedIa 
approach was partIcularly desIrable 
because of the hmited coverage whIch 
could be achIeved m MalawI by only 
usmg anyone medIUm 

ThemasscommurucatIonmterventIons 
of the campaIgn consIsted of four major 
components-radIO, prmt, artIstic 
representatIons, and ralhes 
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"Tsogolo la Atslkana" ("For the GIrlS' Future") was a 15-mmute 
weekly radIO program desIgned to capture the mterest of as 
many of the GABLE SMC's target groups as pOSSIble A steermg 
commIttee was used to determme the focus of each program and 
the MalaWI Broadcastmg CorporatIon (MBC) proVIded the 
techrucal expertIse m productIon and broadcastmg The show 
featured mterviews, dramas, songs, coverage of dIstnct- and 
commuruty-Ievel events, and a weekly qUIZ competItIon The 
populanty of the program could be corroborated by the 1,000 
plus letters receIved weekly at MBC addressed to the announcers 
and people featured m the program 

In addItIon, GABLE SMC actIVItIes were also featured on other 
radIO programs and frequently hIghlIghted on news and sports 
spot announcements SpeCIal GABLE SMC rallIes, workshops, 
and/ or drama performances were at tImes covered hve on MBC 
when deemed of sigruficant Importance to the entIre nahon 
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GABLE SMC t-shlrts were desIgned wIth the proJect logo on the front 
and pro-educational messages on the back The messages such as 
"Education IS the lIght of your future," "Parents, the future of the gIrls 
IS In your hands," and "GIrlS, promIsCUIty IS the enemy of educatIOn" 
prompted lIvely dIalogue and Interest among those weanng the shIrts 
and those seeIng the shIrts be worn 

A senes of nIne comIC books were 
commIssIOned that focused on 
Issues whIch affected guls' 
education These comIC books were 
produced In both Chlchewa and 
BraIlle and were dlstnbuted to every 
pnmary school In MalawI Some of 
the Issues depIcted In the comICS 
Included early marnages, substance 
abuse, occupational stereotypIng, 
the effects of education on famIly 
health, and career opportunIties 

GABLE SMC also produced quarterly newsletters that hIghlIghted activIties 
takIng place at the natIonal-, dlstnct-, and local-levels These were prInted In 
both EnglIsh and Chichewa and were dIstnbuted to tradItional leaders, 
schools, school commIttees, and government offIces throughout the country 
Newsletters helped to keep everyone Informed of the unIque and SIgnIfIcant 
Interventions takIng place In other dIstncts They helped create a healthy 
sense of competition among the dIstncts and commumtIes to see that more 
gIrlS were enrollIng and staYIng In school 
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ArtIsts throughout MalawI were also 
mVIted to playa part m the campaign 
Once bnefed on the IdentIfIed constramts 
to gIrlS' ed uca tIon, they began desIgnmg 
posters, wntmg drama SCrIpts, songs, 
and poetry, and producmg wood 
carvmgsallmsupportofgrrls' educabon 
The result was wIdely dIstrIbuted 
messages, dehvered m an enjoyable 
format, and rangmg from radIO spots to 
local performances, from posters to 
postcards 

Dlstnct launchmg ceremomes were 
used to communIcate the arrIval of 
GABLE SMC mto a specIfIc dIStrIct 
These were deSIgned to reach a large 
portIon of the dIStrIct populatIon at 
one tIme and to foster and dIsplay 
support and cooperatIOn among 
dlstnct mInIstry offIcIals, local 
leaders, dIstrIct commISSIoners, and 
project staff 

Launchmg ceremomes were announced on the radIO and through newspaper 
mserts, as well as posters and flyers dIstrIbuted throughout the dIStrIct The 
rallIes mcluded a project vehIcle parade WIth balloons and a P A system 
blarmg pro-educatIon songs, poems, and testImomals At the rally sIte, 
drama performances were gIVen, along WIth speeches by local and project 
offICIals The launchmg of GABLE SMC actIvItIes mto a new dIStrIct was 
symbolIzed by the release of over 100 GABLE SMC balloons by government 
offICIals and project staff 
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