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GABLE IS a Government of MalawI program supported by fundmg from the Untted States 
Agency for international Development (USAID) GABLE IS an acronym for GIrls Attamment 
m BaSIc Literacy and Education and IS desIgned to support Government of MalawI efforts 
to address constramts to gIrlS educational attamment 

A major component of MalaWI's GABLE program IS the SocIal MoblltzatIon Campaign 
(SMC) The major objective of the SMC IS to develop, test, and Implement a national 
campaign to change attItudes about the lffiportance of gIrlS' prlffiary education The SMC 
IS funded by USAID and contracted to Creative ASSOCIates international, Inc 

For further mformatIon on GABLE SMC reports and matenals contact 

Tara Shanff, Program ASSOCIate 

Education and Trammg DIVISIOn 
Creative AssoClates international, Inc 
5301 Wlsconsm Ave, NW 
Washmgton, DC 20015 
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Momtormg and assessment activIties were desIgned as 
an on-gomg component of GABLE SMC to Identify 
areas of success and weakness and to provIde strategIes 
for project modIfIcation and change 

The GABLF SMC project was 
comprIsed of varIOUS components, 
each consIstmg of a number 
of activIties MOnItonng and 
assessment of these vanous 
components from the proJect's 
mceptIon allowed GABLE SMC to 
Judge the Impact of each activIty, ItS 
cost effectiveness, and ItS success at 
Improvmg gIrls' enrollment, 
retentIOn, and achIevement m 
pnmary school Followmg an 
assessment of each component, the 
project could select those activIties 
whIch YIelded the hIghest returns 
and phase out those whIch dId not 
prove as effective WIthout thIS 
process, It would have been dIffICUlt 
for the project to track the progress 
and Impact of each component and 
actIVIty 
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The KAP study also IdentIfied areas 
of Interest for whIch actIvItIes could 
be developed to address needs whIch 
had not prevIously been IdentIfied 
For example, the KAP study 
IdenhfIed a lack of female role models 
for MalawIan guls and ill response to 
thIS problem, the project developed 
the role model InItIahve 
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The pIlot phase of GABLE SMC then served as a 
testmg ground for actIvItIes wmch would be expanded 
throughout MalawI durmg phases I through III of the 
project The pIlot phase mOnItormg and assessment 
actIvItIes were desIgned to pmpomt the aspects of the 
campaign whIch were most successful, fme tune those 
components and actIVItIes, and assess the possIbIlItIes 
for expansIOn of the component 

MOnItormg of the pIlot phase actIVItIes was done by the GABLE SMC 
project staff, desk offIcers from both the MInIstry of EducatIon and 
the MInIstry of Women, Youth, and CommunIty SerVIces, regIOnal­
and dIstrIct-level offICIals from both mmIstnes, and communIty 
members themselves 

In addItIon, a follow-up KAP study was conducted to assess the 
Impact of mdIvIdual components of the project The follow-up study 
collected data on the number of vIllagers who knew about the 
GABLE SocIal MobIlIzatIon Campaign (mass medIa component), 
who had attended a TFD performance (actIon research actIVItIes), 
and who knew baSIC mformatIon about the nearest prImary school 
and the communIty constramts to gIrlS' educatIon (commumty­
based senSItIzatIon component) The follow-up KAP also helped to 
establIsh a standard format for reportmg mformatIon gathered 
durmg the Research and VerIfIcatIon component of the project 

c~ _4 ________________ __ 
~~~ GABLE SOClal MobilIzation CampaIgn • MalaY\; I 



PrOject staff, teams of trarned Pnmary EducatIon 
AdvIsors, and Commuruty Development AssIstants 
traveled throughout the country to observe, morutor, 
and assess the on-gomg dIstnct- and commuruty­
mItIated actIvItIes ThIS was made possIble through 
the trackrng of actIvItIes that were recorded on 
plans of actIon prepared by the fIeld workers durmg 
theIr rnItIal trammg and rn follow-up meetIngs In 
addItIon, teams made up of the DIStrIct EducatIon 
OffIcer and the DIStrIct CommunIty Development 
OffIcer adhered to theIr own developed VIsItatIon 
and morutorrng schedule created from the vanous 
zonal plans of actIon for theIr dIstnct Personnel 
from each mlillstry's headquarters often Jomed m 
the monItormg VISItS 

_________________________ 5 ~ 
GABLE SOCIal MobIlIzatIon CampaIgn • MalawI~:--



Makmg the mdividual plans of actIon transparent and aVailable 
allowed the momtormg process to be planned mdependently of the 
actIVItIes themselves The momtormg teams knew when actIVItIes 
were scheduled and were able to arnve unannounced to observe 
them m progress The teams were prepared to aSSIst the actIVIty 
faCIlItators If they observed dIffIcultIes and reported back to the 
project offIce theIr observatIons, comments, and recommendatIons 

FIeld workers and key target 
group members, who served as 
faCIlItators of the vanous actIVItIes, 
reported back to the project offIce 
through monthly submItted fIeld 
reports FIeld workers were also 
proVIded WIth PrOject Outreach 
Diarzes to record theIr observatIons 
and to proVIde an easIly acceSSIble 
record of what was takmg place 
throughout theIr work areas 
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Umque InterventIOns, extraordInary results, and/or problematic 
sItuations were reported back to the proJect offIce for addItional follow­
up These often resulted In a number of VISItS made by the proJect staff 
to eIther remforce the trammg of the fIeld worker or the target group 
member Involved, or to help venfy the success and determme ways of 
replIcatIng the mterventIon m other work areas or dIStrIctS 
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Data Collection 

GABLE SMC undertook theIr own data collection 
activIty to help assess changes m enrollment takmg 
place before, dunng, and after proJect mterventIons 
Enrollment fIgures from the end of the fIrst month of 
the academIc year were collected on SIte, at a random 
samplmg of all pnmary schools m GABLE SMC's 
pIlot dIstnct, as well as phase I and phase II dIstncts 
Phase III data was not collected due to the short time 
m whIch GABLE SMC mterventIons had been m 
place 

A mInImUm of 30% of all the government regIstered pnmary schools 
were VIsIted durmg thIS exerCIse In most cases, data was collected 
dIrectly from the permanent or temporary regIsters at the school In 
rare cases, the monthly returns were used to prOVIde the necessary 
data The comparative results were very encouragmg Every dIstnct 
was recordmg an mcrease m both boys' and gIrlS' enrollment, WIth 
gIrlS mcreasmg two to three times as much as boys 
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However, the data collectIon process was not wIthout Its dIffIcultIes 
Poor record keepmg practIces at the school- and dIstrIct-level made It 
extremely dIffICUlt to verIfy fmdmgs In addItIon, chIldren m MalawI 
are allowed to move freely from school to school, makmg It espeCIally 
dIffIcult to assess the dIfference between transfers and dropouts The 
tremendous mcrease m the number of JunIOr prImary schools and new 
prImary school facIlItIes bemg constructed also made It dIffIcult to 
track enrollment over tIme Most decreases m a gIVen school could be 
accounted for m the mltIal enrollment of new schools bemg bUIlt 
However, thIS was never a one to one correlatIon smce any new school 
may draw pupIls from a varIety of surroundmg schools, not Just one 
speCIfIc school Inadequate record-keepmg made It nearly ImpOSSIble 
to accurately IdentIfy whIch pupIls came from WhICh school 

PublIshed data revealmg the number of pupIls selected to secondary 
school from a gIven prImary school also mfluenced enrollment fIgures 
When parents and chIldren see that pupIls from a partIcular school 
seem to have a better chance at gettmg selected, they often choose to 
transfer to the school wIth the hIgher selectIon rate 

Due to these Issues and others, GABLE SMC also collected total 
dIstnct enrollment fIgures for each of pIlot, phase I, and phase II 
dlstncts In every case, a steady mcrease m gIrlS' enrollment has been 
recorded 
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Project Office 

Apart from the dIstnct-based activIties, GABLE 
SMC also had mechamsms In place to mom tor 
and assess the overall project offIce activIties 
On-going dIalog wIth professIOnal personnel 
from Creative AssocIates International, Inc 
offIces In Washington, DC, USAID offIces In 

MalawI, and both lme mInIstry headquarters, 
provided the opportumty to reflect onlnlhahves 
that were workmg and to adJust and re-defme 
efforts that were provmg le~s effective and/ or 
effICIent Quarterly reports were provIded to 
both offIces as a way of trackmg progress and 
assessmg outreach Annual enrollment 
analyses helped to add the quantItahve element 
to assessmg mdicators of change, whIle 
mdividual case studIes allowed for a broader, 
more qualItative look 
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A Project Coordmatmg CommIttee was also used to assIst 
m assessmg progress the project had made and 
recommendmg and/or supportmg new dIrectIons It 
should undertake ThIS commIttee was compnsed of 
mdividuais from USAID, the Mmistry of EducatIon, the 
MInlstry of Women, Youth, and CommunIty SerVIces, 
and other mstItutIons wIth a keen mterest m gIrlS' pnmary 
educatIon-UNICEF,ChancellorCollege,MalawIInstItute 
of EducatIon, Center for SOCIal Research, and the Center 
for EducatIonal Research and Trammg 

DIstrIct-level field workers also prOVIded constant 
feedback to the project office through workshop evaluatIon 
forms and monthly reports hIghhghtmg obstacles they 
were encountermg and successes they were achIevmg 
Through thIS feedback the project offIce was able to assess 
areas of cntIcal need and devIse strategIes for assIstance 
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