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Disclosure

We have focused our efforts on "effectIve" demand or detnand
denved from cash transacttons

Data for consumer demand was obtained from a Land 0'Lakes
survey conducted between May 25-June 1, 1999 In 25 cItIes
across RomanIa, each wIth more than 100,000 InhabItants

Data on productIon figures and poultry companIes was supplIed
by the RomanIan UnIon of ChIcken Breeders (RUCB) whose
members produced approxImately 92% of the poultry nleat and
85% of the eggs consumed (from domestIc productIon) In urban
RomanIa (123m people) between 1996 - 1998

RUCB Import/export data for 1996-1998 was compaled to data
furnIshed by the RomanIan Center of ForeIgn Trade (RCFT) In
cases where there were dIscrepancIes between the two sets of
figures, RCFT data was used.
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Sector Description

•

•
•

Market Definition: Industrzal PoUltlY Meat and Eggs from Romanza (effectzve demand)

Rationale: Poultry Meat and Egg~

Market Size (initial inventory + production + imports) - (final inventory + export)

Poultry meat thou. tons

Eggs in mtlhon

• Key Success,Factors
\ ,., '<... '" ~\~ '\." ~"'\, \
.., 1 " '" ._. .. .... . ,

, .'.....
""

1996

1224

1,792

1997

1307

1,864

1998

1205

1,8747

, ,.

+/-LY
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Competitive Landscape

Sector Competitors:

• DomestIc RomanIan Industnal Poultry Meat and Egg Producers, small farmers

• ForeIgn Hungary -- Imports from Hungary alone represented 36% of total poultry & egg

Imports In 1998

~

Top Domestic Competitors
Agncola IntematInal Bacau
Avlcola Buzau

Avieoia Brasov
~ Av:ioola Crev~flia,
~ ~~ ,~\;\~ ~ =- >~ t~~~ ~

Characteristics
RomanIan sales leader between 1996-1998, exports poultry.
Top quality poultry at a premium price; new, modern anImal
feed facillty (buIlt solely on debt).

" In growth phase; 2nd largest company tn, sales 1~96""'1998~

i Nea~\Buchar~st;,main,'shareholder IS Tee Miaeo, aRomanian!
~": l'> ~~<::-, 'tl'\t- ~ i\\>':~~ "\, i '<", \~\,\'\'<l.~ .", ','.;, ~,,<~\,\ '<.

~~\,~, ;. '\ttt'Colll:Aan"'With~:Domartiati"'~~m~atJ1Ente'.'~~"" 1

\'\' ,': '" '.l;j; ~" ~""1t,-. .. t 'IIk~ 1~ . '



I
'*"".....
~
;
r

~
-
-

....
~

"
-
_

'0
»

"
,

)
e

,
;>

;)
f

#
>

A
»

W
iH

M

I
0

0
0

\
I

0
\
~

I
I

\0
<

0
I'-

co
/
/

O
J

O
J

O
J

O
J

O
J

O
J

..................

0
\

D
O

D

I
0

\

I
~

<"
.,.,...
~
-

p'.,..."

r:/)
>

r
l'f!,P

~
~

_
".{'

I
~

"
/

~
"

'$
H

"-
:t
r
r
~

.z

~
(../

....f
~

I
'"

0
I

~~
I

~

I
~<

I
~

I
~

I
~

I
~

I
~

I
~

!
0

515

I
~

I
;".$

~
t
J
I
:

iF
,..

$
'¥

7
"



-------------------
Romanian Poultry Companies
$30 000 00

$25 000 00

$20,00000

thousand US$ $15,00000

$10,00000

"

EJ AVlCOLA BUZAU

1\\1I AVlCOLA BRASOV

o AVlCOLA CREVEDIA

o AVlCOLA CONSTANTA

Ill! AGRICOLA INTL BACAU (est)
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1996 1997 1998 +/- LV

Imports 2 150 2457 +63 8°10

(% of total consumption) 01% 8% 13%

!RomanIan producers (total sales-export) 1,790 1,714 1,629 -50ft>

(% of total consumption) 999% 92% 87% I,

Key Takeaways

• A Land O'Lakes survey conducted between May 25..June 1, 1999 m 25 cIties with more than
100,00Q inhabItants showed that eggpenetratlon was very strong wlth,99.3%

"
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(thou. tons)

1996 1997 1998 +/- LV

Imports 28 144 4862 +237 6°~)

(% of total consumptIon) 2% 11% 40%

RomanIan poultry (total sales-exports) 1196 1163 71 9 -380/0

(% of total consumptlon) 98% 89% 60%

Key Takeaways
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Poultry Consumption Characteristics I

I
Key Takeaways

A samplIng of results from a Land O'Lakes survey conducted between May 25-June 1, 1999 In

25 clttes across Romania with more than 100,000 InhabItants showed

•

•

98% of urban RomanIans consumed poultry meat, of WhICh only
- 23 1% consume turkey
- 9 2% duck, and
- 7 9% goose meat

Poultry IS consumed 6.8 times per month, turkey 2.3 times, goose & duck 1 7 brnes each
per month.
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Characteristics of Egg Consumption

Key Takeaways:

A samplIng of results from a Land O'Lakes survey conducted between May 25-June 1, 1999 In
25 cIties across RomanIa wIth more than 100,000 InhabItants showed the fol1owlng

,
t"

\'t-

•
•
•
•

•

Eggs have tremendous penetration (In consumptIon) In urban RomanIa 993%
Women tend to consume eggs more eggs on average then men (205 times per nl0nth)
Eggs are purchased most often In food stores (43 2%) and the open Inarket (34 3%)
RomanIan-made eggs were preferred by 92 5% of respondents because they are
- perceIved to be fresher (59%)
- better quahty (10.5%), or
.. less expensive (8%).

,The main reason gIven for ;purchasing imported eggs was that ~~they are bettern
( 42.9% of

those notnurchaSin~bQ:qie$tic eggs)~ "'," "; , '.' " ~ \~,\ ~, '" \ , -
~', '" '" '\~ f " '~~ ~ \ ;" 1~> { , ~ ~ ~,p ~> \~ qm ~, ~ ~, ,~ 'ac~~R-'''''''''''''''.I'lN.». ~'<'MI"~.Ml'tIl,..,.,..~ ~. ~ ~ ~,~ .....

all
~•. ; ~':.1;
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"

Industry Owortunities & Threats

"
:!'t

Threats
- Lack of good market InformatIon
- Under-utIlIzatIon ofproductIon capacItIes

of the former state-owned, pnvatIzed poultry
facIlItIes & smaller, entrepreneunal
processIng facIlItIes

- SIgnIficant seasonal dIfferences In consumpuon
habIts for eggs (low demand for eggs dunng
spring and summer, lugh demand tn wintel)

- Competition from small farmers selling poultry
and eggs at open markets '

,; l~ia;t\?~\ ,1t~~~~P~11~~P :~~:~~i~~ts:'~or ~i ' ""__l ......" ..},....."" ",...........1..._-....,J_, ..................,,,1U,,..."'" ................. ,,,..... ",.c"

Opportunities
- 123m person urban market
- HIghly skIlled labor force
- Lack of vanety In poultry choIces

" .::


