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EXECUTIVE SUMMARY

Capital markets pronuse to be an 1II1portant velucle for econonuc development and prospenty m
Egypt Egypt's CapItal markets have already seen one penod oftremendous growth-700 percent
between the enactment ofthe CapItal Markets Law m 1992 and early 1997 However the future
growth of the cOlmtry'5 capItal markets depends on advancements and 1II1provements m theIr
operatlons, as well as on expansIOn and long-term mvestment by domestlc and foreIgn mvestors
Tlus report outlmes an mtegrated commumcatlon strategy desIgned to promote mcreased
mvestrnent m the market by (1) 1II1provmg the mformatlon and publIc affalrs capabIhtIes of the
CapItal Markets Development (CrvID) project s InstItutIonal partners (IPs) and the EgyptIan medIa,
(2) llnprovmg the mteractlon and flow ofmformatlon between the IPs, medIa, and pubhc, and (3)
utIhzmg pubhc relatIons techruques to ralse mterest, awareness, and WIllmgness to partICIpate m
Egypt s capItal markets

Tlus commumcatIons plan IS framed around three strategIc themes

• BenefitslValue Develop and proVIde trammg and educatlon to InstItutIOns, the mvestor
commumty and the general publIc on the value of econonuc refonns and new market
opportumtIes

• Stabzlm, Strengthen CapItal markets InstltutIons' educatIonal and outreach capabIlItIes, so
as to enable them to better convey the mcreasmg stabIlIty ofEgypt's markets and that whIch
WIll be generated by upcommg developments

• Access AsSISt CapItal markets InstltutIOns to enhance theIr capaCIty to convey new avenues
for mvestrnent m and mformatlon about Egypt's capItal markets, as well as to generate
mternal pnde m these markets

Tlus report outlmes an mtegrated set oftactlcs almed at the CrvID project's core audIences (target
groups) that WIll help to realIze the three strategIc themes The commumcatIons strategy's pnmary
audIences are the followmg the project's IPs, EgyptIan mvestors, the general pubhc, the medIa, and
foreIgn mvestors It also adVIses that a small number of core messages be developed and tested to
target these groups

The sectIon on tactIcs speCIfies all of the tasks that are recommended as part of the commumcatIons
strategy A number of these tactIcs should be Implemented early m the project

• Conduct a rapId strategIc assessment of the competltIve features ofEgypt's capItal markets
compared to those ofother emergmg markets,

• Perform a rapId' pulsmg of current perceptIons attItudes and behaVIOrs of domestIc and
foreIgn audIences as well as pre-test and refme the core messages

• DeSIgnate pubbc spokespersons and IdentIfY pubhc affaIrs stafffor each of the IPs,

• Estabhsh charmels for InformatIon flow between the IPs and the medIa, proVldmg the
fonner WIth appropnate medIa traJnmg and the latter WIth profeSSIOnal-development
semmars artd



CAPITAL MARKETS DEVELOPMENT PROJECT

• Begm to develop a senes of events, m coordmaoon With the media "Pltchtng" campatgn, to
fatSe the profile of and mcrease the amount ofmformaoon avatlable about Egypt's Capital
markets

The commurucaoons plan IS deSigned to establIsh benchmarks and undertake other groundwork
tasks as qwckIy as pOSSible, willIe a1lowmg orne for the IPs to expand therr commwucatIons
capacitIes before undertakmg adchtIonai tasks By promptly mttIatmg the commurucaoons strategy
m a carefully-sequenced approach, rapId progress toward mcreasmg mterest and mvestment m
Egypt's CapItal markets can be made

II AN INTEGRATED COMMUNICATIONS STRATEGY
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AN INTEGRATED COMMUNICATION STRATEGY

Matthew W Roberts, Ph D
HIll and Knowlton
PublIc Affarrs WorldWide, Co

A Introduction

ThIs commurucations strategy was developed m November 1998 dunng a two-week needs­
assessment VISit by Matthew Roberts ofHIll and Knowlton The purpose of the assIgnment was to
asSist m developmg an mtegrated commurucation strategy for the CMD project ThIs report dehvers
an outlme of the tasks that can be undertaken to develop and Implement an effective commurucatlOn
strategy, mcorporatmg speCIfic acnons and levels ofeffort that will be reqwred Roberts worked
closely With the CrvID proJect's commurucations specIalIst, as well as With other members of the
OvID team Throughout lus VISIt, numerous mtervtews were conducted With the project sIPs,
representattves of the financial commuruty, and the medta

B Situation

Egypt s capItal markets potentially have a proffilsmg future, as on of the world s leadmg emergmg
markets The country s macroeconOffilC mdtcators and Capital market fundamentals are essenttally
soltd and steadily growmg stronger The health of the Egyptian economy IS reflected m a number of
mdlcators

• Real GDP IS growmg at 45 to 50 percent annually,
• Inflatton IS runrung at less than 5 percent,
• Foreign exchange reserves exceed US$20 btlhon,
• The budget defiCit IS 0 9 percent ofGDP,
• Investment and savmgs rates relattve to GDP are nsmg at 25 percent annually, and
• Stock market capitallZatton exceeds US$22 billIOn, With over 60 aettvely-traded

comparues and several local and mternattonal mutual funds

Though Egypt's Capital markets have expenenced onepenod oftremendous growth-the EFG
mdex grew 700 percent between 1993 and early 1997-there are a number of challenges to
mcreased mvestment and growth Some of these challenges are related to Egypttan-specific factors,
others are related to external factors, and sttll others are related to both mternal and external factors
Both domesttcally and mternatlonally, mvestors may be reluctant to mcrease theIr mvestments
substanttally unttl the regulatory enVIronment, sophtsttcatton ofmvestment Instruments, and level of
market technology have progressed further In addItIon, there IS some concern that the growth of the
number of publIcly-traded comparues and equItIes IS slowmg TIns perceptIon results from the fact
that after pnvatIzmg nearly 100 comparues between 1992 and 1997, the EgyptIan Government's
pnvatlzatIon program has slowed dunng the last year In additIon, large fanuly-owned, and other
pnvately-held compames have been relatIvely slow to go publIc

On the domestIc front, the general publIc, potentIal mvestors, and even many current mvestors have
a hmtted awareness and understandmg ofhow Capital markets operate and the mvestment
opporturutles they afford ThIs lack of understandmg and awareness IS compounded by madequate
and frequently poor commurucatIon and Informatton sharmg between capItal markets Instttuttons
and the medIa The IPs' lImIted abtlity to prOVIde market Informatton and data to the media and
other key Informatton dlssemmators on a routme basiS IS a sIgmficant factor dnvmg the lack of

I
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mformanon generally avmlable to the publIc l The pubhc awareness and educanon program
proposed below Wlll serve to substaI'ltlally mcrease and Improve mformanon flow and educanonal
efforts Such an mcrease m the avmlabllIty of mformanon should result m mcreased parnclpatlon m
the markets by the pubhc

In terms of attractlng foreIgn mvestors, some sItuanonal factors are outsIde of the control of
Egypnan msntunons For example, AsIa's market declme and global market turbulence have
slgruficantly reduced emergmg-market mvestments smce 1997 However a publtc relanons
campmgn can mm to mcrease forelgn-mvestor mterest by mghhghtlng Egypt s uruque mvestment
opportunInes and comparanve advantages over AsIan markets CapItal markets msntutlons can also
e"{ert more control over other factors that are Important to foreIgn mvestors Most Importantly
msufficlent attennon has been gIven to unhzmg publIc relanons mstruments to mcrease posInve
attennon from mtemanonal finanCIal JOurnalISts The plan outlmed m thts report IS deSIgned to brmg
Egypt's CapItal markets the kmd ofposInve attennon from the mternanonal press that It needs and
deserves-the kmd of attennon that will mcrease mvestment

C Key Issues

As WIll be dIscussed later m thts report, there are three pnmary Issues that are bemg addressed by
the project's actlVlnes and WIth wmch the pubbc educanon and awareness strategy IS deSIgned to
asSISt

• The benefits--to mvestors, econormc development, and the nanon as a whol~f capItal
markets and the efforts bemg made to advance theIr operanons

• The stabllzty that Egypt's CapItal markets currently offer, and that wmch Wlll result from
theIr Improvement, and,

• The mcreased access to Egypt s CapItal markets that Wlli result, m part, from what the
CIvID project plans to accompbsh

These Issues can be further delmeated m relmon to the CMD project's pnmary audIences (target
groups) These groups are (a) Egypnan mvestors, (b) the Egypnan pubbc, (c) Egyptlan CapItal
market mstltutlons and the medIa, and (d) foreIgn mvestors Uttltzmg thts framework, the project s
HIghbghts ofthe Techmcal Proposal report (October 1998), and the findmgs of thts
subcontractor s two-week assessment VISIt, the followmg key Issues have been Identlfied as related
to benefits stabIltty, and access for mvestors

Benefits Issues for

Egyptlan mvestors

a) There IS a lack ofunderstandmg of the benefits that accrue from parnctpattng m capItal
markets, and from theIr Improvement

I The CMA has an mformatIon center but It was establIshed to collect, rather than dlssemmate data WhIle
the CMA has a publIc relatIons staffspecifically assIgned to handle requests for InformatIon from the med1a,
It needs to better coorchnate Its actIVItIes and consIder new methods or reachIng the med1a The CASE has
only recently establIshed and staffed a publIc affmrs office The remauung IPs-MCSD CBE ECMA, and
the newly-formed EgyptIan Investment Management Assoc13tlon (EIMA)-o1I'rently do not have m-house
publIc affaIrs staffs or suffiCIent publIc affaU'S capabIlItIes

2 AN INTEGRATED COMMUNICATIONS STRATEGY
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CAPITAL MARKETS DEVELOPMENT PROJECT

b) There are few InStItutIonal mvestors

2 General publIc

a) There IS a lack ofknowledge about market financmg and apprehenslOn about publIc
reportmg and disclosure In additIon, capItal markets are seen as overly complex, and
there IS httle expenence m therr operatIons

b) The benefits of econormc reforms are not understood

3 InstItutIons and the merna

a) There are slgmficant orgaruzatIonal and staffing needs

b) The value of the IPs' goals needs to be fully conveyed

4 ForeIgn mvestors

a) What dIstIngUIshes Egypt s capital markets from other emergmg markets IS not clearly
conveyed

b) Why Egypt s markets are a npe mvestment opportumty IS not properly emphasIzed

B Stab111tv Issues for

EgyptIan mvestors

a) Before planned Improvements are rrnplemented, madequate and mconslstent laws and
regulatIons underdeveloped accountIng standards, and mefficlent technolOgIes create
the potentIal for mstab111ty

b) The lack of mvestor expenence creates a short tIme honzon for market expectatIons

2 General publIc

• A lack of knowledge and expenence results m sporadIC pubhc mterest and mvolvement,
affectmg market stabulty

3 InstItutIons and the merna

a) The mablllty to comrnllnlcate regular, routIne mformatIon, as well as to react to
slgmficant market developments, fosters a perception and clrrnate of mstablhty

b) IrregulantIes and the lack of ethIcal standards among some brokers and Investment
managers undermmes Investor confidence

4 ForeIgn mvestors

• Lack of transparency, an InSuffiCIent regulatory framework, market tllIqwrnty, and pnce
trends m emergmg markets have lowered the w111mgness to mvest

AN INTEGRATED COMMUNICATIONS STRATEGY 3
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C Access Issues for

Egyptian mvestors

• The vanety of mvestrnent mstruments or vehtcles and the number of Issues need to be
mcreased

2 General pubhc

• There IS msufficlent understandmg ofhow to engage m transaetlons

3 Institutions and the medta

• There are poor channels of commurucatton between Capital market mstttuttons and the
medta, and madequate dtssemma1lon ofmarket mformatlon by the partner mstttutlOns

4 Foreign mvestors

a) Little profilmg ofEgypt as an mvestrnent opporturuty eXISts, and the means by whtch to
mvest m Its Capital markets are unclear

b) Improved technologIes for remote tradmg are needed

D Outcomes/Objectives

The followmg outcomes, or obJeetlves, are estabhshed WIth an understandmg ofthe current
SItuation, as well as a recogrutlon ofthe key Issues that must be addressed by the C11D project as a
whole The pubhc education and awareness strategy IS deSigned to support the C11D project's
efforts to address the follOWIng outcomes and obJeetlves

• Create new wealth and growth potential for all mvestors
• Mamtam honest and effiCient markets WIth access to valued mformatton
• Protect mvestors WIth stable tradmg platforms, and transparent, acceSSible markets
• Set the stage for more offermgs and launch a strong new platform for secondary tradmg

E Strategies

The followmg strategtes are proposed for the C11D project s pubhc education and awareness
program and are deSIgned to help the project to achteve the outcomes and obJeetlves Identified
above These strategtes take mto account the current SItuation and key Issues discussed above and
are deSigned to be lffiplemented through a senes of taC1lcs that will be outlmed m the next section of
tlus report

• BenejitsIValue Develop and prOVIde trammg and education to mstltuttons, the mvestor
commuruty, and the general pubhc on the value of econorruc reforms and new market
opporturutles

• Stabz/rty Strengthen CapItal markets mstltuttons' educattonal and outreach capabthttes, so
as to enable them to better convey the mcreasmg stability ofEgypt's markets and that whtch
WIll be generated by upcommg developments

4 AN INTEGRATED COMMUNICATIONS STRATEGY
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CAPITAL MARKETS DEVELOPMENT PROJECT

• Access AsSISt CapItal markets mstttuttons to enhance theIr capacIty to convey new avenues
for mvestment m and mformatton about Egypfs capital markets, as well as to generate
mternal pnde m these markets

F AudIence Identification

Prehmmary Identtficatton ofkey audIences, or target groups, WIll facilitate planmng and may be
adjusted later to smt vanous mstttuttons or VIewpomts These audiences mclude current and
potenttal mvestor, who should be targeted to mcrease mvestment m the Egypt's Capital markets, as
well as members of the general pubhc, who should be targeted to mcrease support for those
markets and the market-hberahzatton process Wlthm the prehmmary strategIc-planrung
framework, the prelurunary key audIences for the CNID proJect's pubhc educatton and awareness
aCttVItIes are as follows

Current Egypttan mvestors, and those who could potenttally be mvestors (the professIOnal
or 'wrote-collar" class)

a) Large-scale retaIl mvestors
b) HIgh-net-worth mdlVIduals and busmess people
c) Instttuttonal mvestors

2 General pubhc

a) Small-scale savers
b) Low-mcome pubhc
c) Youth

3 InstttutIons and the merna

a) The C:MD project s IPs
b) JournalIsts (prmt, teleVISIOn, and ramo)

-l ForeIgn mvestors

a) US, UK, and possIbly other Western European countnes
b) MIddle Eastern countnes (parttcularly SaudI ArabIa)
c) VISItIng tounsts (pOSSIbly)

G Core Messages Targetlfig Each Audience

Developmg core messages IS at the heart of any strategIc communtcattons plan and IS central to
whether ltsteners accept that plan (not to mentton the tnstttuttons) Core messages are those that
cross all audIence dIfferences and resonate WIth hsteners as the key obJecttves ofmarket
development To mamtam a coheSive and manageable Image and set of messages, the Cl'vID project
should have only three or four core messages At the same tIme, certam messages may resonate
more strongly WIth certam audIences and, hence, should be emphasIZed WIth those audIences
When It IS useful, sub-messages and supportmg data can also be used WIth the core messages, m
order to underscore the Importance of a parttcular aspect

Wlthm the strategIc framework outlmed above, the project should draft core messages related to the
three strategIc themes-benefits/value, stability, and access These messages should be formulated

AN INTEGRATED COMMUNICATIONS STRATEGY 5
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to SUlt Egypt's htstoncal and cultural enVIronment (preferably With the assistance of local media
experts) and then pre-tested and refined m the IDltlal stages of the outreach campaign

H First Year TacticslTasks and Recommendations by Strategy

The taCtIcs, or tasks, proposed for the first year are budt upon the three prmclpal strategtes, and are
designed to asSISt the CMD project accompltsh Its objeCtIves These taCtIcs should be reVIewed
annually, or sooner as needed, and adjusted as the project evolves Some ofthe taettcs remforce
more than one of the strategtes, refleetmg the mtegrated nature ofthe proposed plan To asSiSt the
project's work-plannmg process, approXImate, recommended tlmelmes are offered for each tactlc
IndIcatlons ofthe ltkely resources are also gtven where slgruficant subcontractor mvolvement IS
antlclpated For those tasks that appear m more than one strategtc category, the resources are
mdlcated only for the pnmary strategy

H1 TactiC for the BenefltsNalue Strategy

As noted above, the benefits/value strategy IS as follows

• BenefitslValue Develop and proVIde traIDIDg and educallon to mslltu1lOns, the mvestor
commuruty, and the general publtc on the value of econonuc reforms and new market
opporturutles

The followmg sec1lOn lays out the steps needed to trnplement thts strategy, as well as theIr
estImated costs

H1a Pnmary TactiCS for BenefitsNalue Strategy

1 Conduct a rapId, strategtc analysIs of the competltlve features ofEgypt's capItal markets as
compared to other emergmg markets TIns WIll help refine key messages to attract foreIgn
mvestment

a) Recommended 1lmeltne November to December 1998
b) Resource estImate [2 sernor-consultant days, 3 consultant days]

2 Conduct a rapId reVIew (or "pulsmg") of the current perceptIons, attItudes, and behaVIors of
domestIc and foreIgn target groups (e g , US, UK, and SaudI Arabia), and pre-test and
refine the IDlllal core messages ofthe publtc awareness and relatIons campaigns TIns
assessment should mclude a reVIew ofthe aVailable benchmark mformatIon and data.
Estabhshmg these benchmarks IS cntIcal to refinmg the publtc awareness and relatIons
approach and measurmg the success of the proJect's aCtIVItIes Focus groups, mtercept
surveys, and phone surveys should be the prmcipal methods used The assessment should
also be used to refine, ehmmate, and/or add to the prmclpal audIences of the campaIgn
[TIns aCtIVIty WIll also serve the "access" strategy]

a) Recommended 1lmelme November 1998 to January 1999
b) Resource esllmate [6 sernor-consultant days, 12 consultant days, 15 JunIor-consultant

days] 2

2AU S -based subcontractor, WIth a local partner can manage and conduct the actIVIty The subcontractors
should Mrk as closely as possible WIth the IPs to bUIld local, sustamable capaCIty

6 AN INTEGRATED COMMUNICATIONS STRATEGY
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CAPITAL MARKETS DEVELOPMENT PROJECT

3 Announce the launchmg of reform trutIatIves and first year goals for the CapItal markets at a
Jomt press conference ofthe IPs held m late January or at a date when the partners can
pubhcly address theIr goals m coordInatIon WIth the messages Key domestIc and foreIgn
correspondents, as well as htgh-Ievel government OffiCIalS, should be mVlted In smular
press conferences, the accomphshrnents of the past year and the obJeettves of the commg
year should be announced annually

a) In Year 2 or 3-dependmg on the scale and pace ofthe proJect's accomphshments-a
"coronatIon" event can be held to announce substantIal trnprovements and the future of
the capItal markets In adchtIon to mVItmg domestIc and foreIgn correspondents and
government offiCIals, foreIgn mecha representatIves and SenIor representatIves from the
stock exchanges oftarget countnes (e g, the US, UK, MIddle East) should be
mVIted (WIth pOSSIble sponsorshtp) SpeCIal mVlta1lonal events can be attached to these
press conferences (e g , recep1lons, lunches/dmners WIth speaker, and tours of the
exchange and other mterestmg sItes)

b) IfsuffiCIent progress has been made, a group offoreIgn Journahsts nught be mVIted to
VISIt Egypt for the week pnor to the "corona1lon event"

c) Recommended 1lmelme Annual press conference held at the same tIme each year
speCIal "coronatIon" event held m Year 2 or 3

d) Resource estImate (Year l/two events) [6 sernor-consultant days, 15 consultant davs,
15 JunIor-consultant days]

4 Launch a medIa "PItChmg" campalgn WIth key financIa11y-onented domestIc and foreIgn
medIa deSIgned to mcrease coverage of and finanCIal-educatIon content about Egypt's
CapItal markets To encourage local tratrung and sustamabIhty, "PItChmg" of the Egyp1lan
press should be done hand-m-hand WIth the IP's publtc affalrs/relatIons appomtees
'PItChmg' WIll also be 1lmed to comcide WIth the development ofannual features that the

finanCIal press already produces on Egypt (e g , the Fmanclal TImes feature that appeared
m May 1998 and the Internatlonal Herald Tnbune feature that appeared m September
1998) [Thts actIVIty also serves the "access" strategy ]

a) The campalgn almed at the EgyptIan press should work to estabhsh a weekly column or
artIcle on capItal markets focusmg both on finanCIal educatIon and lns1ltutIonal
developments Cl\1D-pro]ect or corporate sponsorshtp of the column may help facIhtate
Its mtroductIon

b) Among others the targeted campalgn should mc1ude

(I) Domestic press AiAhram (dally 750-800 thousand CIrculation) Akhbar Ai
Youm (weekly 1 mdbon CIrculation), AiAhram Ai Sharq AiAwsat (weekly
100 thousand CIrculation m Egypt and Kuwalt), AlAhram Ai Iqtlsadl (weekly,
30 thousand clfculatIon, leadmg Egyptian econonuc magazme) and AlAlam Al
Youm (dally, 50 thousand CIrculatIon m Egypt and SaudI ArabIa, econonuc
focus)

(n) ForeIgn press New York TImes, Wall Street Journal, Bloomberg Busmess
News Barron's, Instltutlonal Investor, Internatlonal Herald Tnbune,
Fmanclal TImes, Money, Busmess Week, and the EconomIst,

AN INTEGRATED COMMUNICATIONS STRATEGY 7
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(111) TeleVISIon Egypt TeleVIsIon (ETV), CNN

(IV) RadIO Egypnan racilo stanons and appropnate stanons m the U S (e g, NPR),
UK, and Middle East

c) Recommended nmelme January 1999 and then ongomg

d) Resource esnmate (Year 1) [18 sernor-consultant days, 32 consultant days, 18 Jumor­
consultant days] The esnmated cost proVIdes for medIa-Itst preparanon and
pnonnzanon, as well as monthly medIa pitchIng

5 Orgaruze a senes of domesnc roadshow events (m addlnon to the annual and special press
conferences) to lughhght market developments and the growmg opportumnes to partiCIpate
m Egypt's CapItal markets These may be held apprmamately every 2 months, Wlth some
regIOnal vananon to ensure nanonal coverage The events should work to leverage e'{lstlng
orgarnzanonal actlVlnes that are Itkely to ralse press coverage and/or access potennal
mvestors POSSIble orgaruzanons mclude the Amencan Chamber ofCommerce m Egypt,
Rotary Club Intemanonal, and Calro and Alexandna spornng clubs [Tlus actiVIty w111 also
serve the "access" strategy ]

a) Recommended nmelme ApprOXImately quarterly, begmrung m February 1999

b) Resource esnmate (Year 1) [6 sernor-consultant days, 12 consultant days, 20 Jumor­
consultant days]

6 ProVlde appropnate media tratnmg for the IPs' pubhc spokespersons and pubhc-affalrs
staffs Media tratrnng for spokespersons should probably be done mdlVldually and
emphaslZe press conferences and mtervtew techruques Media tratnmg for adnnmstranve
staff can probably be done m small groups and emphaslZe dally merna relanons mvolvmg
telephone calls, wntten wormanon bulletIns, and other low-profile media mteractlons

a) Recommended nmelme February 1999

b) Resource est1mate (Year 1) [12 sernor-consultant days, 8 consultant days, 1Jumor­
consultant day] The esnmated cost mcludes one-day seSSIOns for two spokespersons
and one full-day seSSIon for four pubhc affalrs staffs, and Wlll need to be adjusted based
on the number of persons to be tramed

7 Conduct a regular senes ofprofessional-development workshops for selected JOumallSts
who have the potennal to report effecovely and accurately on Capital markets [Tlus acoVlty
also serves the "access' strategy]

a) The workshops should prOVIde tratnmg on a vanety ofsubjects, mcludmg an overvtew
ofthe funcoomng ofcapItal markets, finanCIal termmology, mvesnganon and reportmg
technIques, and wntlng Improvements

b) The strengths and weaknesses ofpreVIous workshops should be reVIewed m the
process ofplanmng the new ones Imtlal reVIews mdicate, for example, that preVIous
workshops have been too technIcal m nature Steps should also be taken to coordmate
these workshops Wlth other projects and orgaruzanons that are planmng smular
actiVIties

8 AN INTEGRATED COMMUNICATIONS STRATEGY
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CAPITAL MARKETS DEVELOPMENT PROJECT

c) ForeIgnjournallsts should be illVited to partlCIpate ill these workshops, servIng as co­
facIlItators With theIr EgyptIan-tramer cOWlterparts

d) Recommended ttmelme Orgaruze one- to three-day professIOnal-development
workshops for JOurnaliSts sennannually (or perhaps quarterly), begmnmg m June 1999

e) Resource estImate (Year 1) [10 semor-consultant days, 10 consultant days, 4 jUDlOr­
consultant days]

8 Create an awards or mcentIves program forJOurnalISts Recommended posslbilitJes mcIude
an annual wntmg award, opportWlltJes to mtem at a foreign press, and journaltst nnssions
to the U S

a) Recommended tlmelme Awards and mcenttves programs can be staggered and offered
on an annual basiS, begmnmg no sooner than the thrrd quarter of 1999

b) Resources To be determmed (optIonal for Year 2)

9 Orgarnze foreign nnssions for representatJves from Egypt's Capital markets tnstJtutJons, by
selectmg government offiCials and several mvestment managers to conduct roadshows m
New York, London, and pOSSibly other cItIes In order to budd medta mterest and raIse the
ltkehhood ofcoverage of the annual announcements, the roadshows should be tImed to
precede the annual press conference ill January

a) These ITIlSSIOns could be developed m cooperatIon With other orgarnzatIons mterested m
promotmg foreign mvestment For example, With the Amencan Chamber of Commerce
m Egypt and the Exports and Imports Development Center These nnsslons could also
be developed to "piggy back" on econonnc and trade mISSIOns by serner EgyptIan
offiCials

b) Recommended ttmelme Begmrung m the fourth quarter of 1999 and annually
thereafter

c) Resource estImate (Year 1) [2 sernor-consultant days, 4 consultant days, 4 JUDlor­
consultant days] The cost estImates are related to venue and event coordmatton, as well
as deSign and management, for one nnSSlOn m 1999 and two mISSIOns annually
thereafter

H1 b Secondary Tactics for BenefltsNalue Strategy

10 Conduct a boef mvestIgatIon ofhow other successful capital markets-partIcularly stock
exchanges and regulatory bodies-have structured theIr commumcatlons staffs and
nmetlOns TIns reVIew lJUght mclude NASDAQ the New York Stock Exchange and
exchanges m other MIddle Eastern and emergmg markets [TIns actiVIty pnmanly serves
the access strategy]

• Recommended nmelme November 1998 to December 1999 (poonty Item)

11 Hold special press conferences dunng the year for domestIc and foreign correspondents to
announce the accomphshrnent ofspecIfic objectIves Ideally, special conferences should
take place every four to SIX months and mclude site tourS/VISits or other events that lend
themselves to teleVised and wotten news coverage SpecIal press conferences should also
be held to respond to sIgruficant unexpected market events PromIsmg events for coverage

AN INTEGRATED COMMUNICATIONS STRATEGY 9
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mclude (a) openmg ofthe new MCSD office (March to Apn11999), (b) openmg of the
new CASE tradmg floor (late-Summer 1999), and (c) mtroduetJ.on of the Guarantee Fund
and/or other new mstruments [Thts aetJ.VIty pnmanly serves the "stabl1lty" strategy ]

• Recommend tunelme ApproXImately every four to SIX months, begmnmg m Apnl
1999

H2 Tactics for the Stability Strategy

As noted above the "stablhty" strategy IS as follows

• Stabl/zty Strengthen Capital markets msntutlOns' educanonal and outreach capabthnes, so
as to enable them to better convey the mcreasmg stablltty ofEgypt's markets and that wIDch
wtll be generated by upconung developments

The followmg seetJ.on outlmes the taetJ.cs that the project should follow m order to trnplement tills
strategy

H2a Pnmary Tactics for the Stability Strategy

1 Prepare response to query statement(s) to enable the CMD project to respond appropnately
and promptly to requests for mformanon about the project Develop procedures for
handlmg merna requests and Capital markets-related cnses that may reqUIre medIa
attention

a) Recommended nmelme November 1998 (draft prepared)
b) Resources Preparanon ofan mtnal draft has begun

2 A database of authontanve domesnc and foreign experts m such areas as finanCIal
JOurnalISm, emergmg market mvestment, and medIa trammg should be developed 1111s
database wtll serve dual purposes (1) prOVIde a Itst ofexpert resources that can be called
upon to proVIde trammg senunars and presentations, and (2) serve as authontanve sources
for comments, quotes, etc for the merna [TIus act1VInes also serves the "access" strategy]

a) Recommended nmelme November 1998 to January 1999
b) Resource estimate (Year 1) [1 sernor-consultant day, 2 consultant days, 4 Jumor­

consultant days]

3 A targeted foreign and local merna Itst for press and other mformatIon releases should be
developed for use by the IPs and CMD project The IPs should be encouraged to produce a
monthly press release on CapItal market developments [TIus actIVIty also serves the
'access" strategy]

a) Recommended tImelme December 1998
b) Resource estImate (Year 1) [2 serner-consultant days, 4 consultant days, 4 Jumor­

consultant days]

4 Hold two speCIal press conferences durmg the year for the domestIc and foreIgn press to
armounce the accomplIshment ofspecIfic obJeetJ.ves Ideally, speCIal conferences should
take place every four to SIX months and mclude SIte tOurs/VISIts or other events that lend
themselves to teleVIsed and wntten news coverage SpeCIal press conferences should also
be held to respond to sIgmficant market events PromIsmg events for coverage mclude (a)

10 AN INTEGRATED COMMUNICATIONS STRATEGY

I
I
I
I
I-



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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openmg of the new MCSD office (March to ApnI1999), (b) operung ofthe new CASE
tradmg floor (late-Summer 1999) (c) mtroductIon ofthe Settlement Guarantee Fund and/or
other new InStruments 3 [ThIs actIVity also serves the "benefits/value" strategy ]

a) Recommend tImelme ApproXImately every four to SIX months, begmrung m Apnl
1999

b) Resource estImate (Year 1) [6 sernor-consultant days, 8 consultant days, 8JUIllor­
consultant days] The estImate assumes that the subcontractor produces the turnke\.
servtce

5 Promote regularJomt semmars for ECMA and EIMA to cover VarIOUS Issues and
professIonal development When appropnate, and as often as possIble, the IPs and other
representatIves from the finanCIal commumty should be mVIted

• Recommended tImelme ApproXImately every two to three months, begummg m Apnl
1999

H2b Secondary Tactics for Stability Strategy

6 Encourage the appomtment of a person at each of the IPs to be the publIc affaIrs
spokesperson for theIr respectIve orgamzatIons Ideally, the spokespersons should be !ugh­
level mmVlduals who have the potentIal to be effectIve publIc speakers [ThIs actIVIty
pnmanly serves the "access" strategy]

• Recommended tImelme November 1998 to January 1999 (pnonty Item)

7 ASSISt the IPs to develop routme meetmgs and mformatIon-sharmg systems for each of theIr
publIc affaIrs staffpersons PublIc affaIrs admmIstrators should probably meet on a
quarterly basIS (perhaps more frequently m the begmrung) PublIc affarrs spokespersons
may not need to meet on a regular basIS, but should be prepared to meet when there IS a
pressmg publIc affaIrs Issue requmng a coordmated response At a mmunum, mformatIon
sharmg should mvolve proVIdmg press releases and other sigruficant announcements to
counterparts at the tIme of, or when appropnate before, theIr publIc release [ThIs actIVIty
pnmanly serves the "access" strategy ]

• Recommended tImelme Begmrung m January 1999, and then ongomg

8 ReVIew and refine the Image of the IPs as reflected m eXIstIng logos, publIcatIons, and other
matenals Produce new matenals, m collaboratIon WIth the IPs, for the vanous target
groups Matenals should be produced m both Enghsh and ArabiC (and translanon mto
French, German and other languages should be considered m Year 2 or 3) [llus aC1JV1ty
pnmanly serves the access" strategy]

• Recommended lJmelme January to May 1999

3 RecommendatIon As the eMD project team plans Its work schedule each year It should look for
opportunItIes to coordInate and announce completion of actIVItIes at the IPs, WIth the mtent of maxmuzmg
the potential for poSItive news coverage

AN INTEGRATED COMMUNICATIONS STRATEGY 11
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9 Estabhsh systems for commurucatmg market mformatIon to the medIa on a regular basIs, as
well as respondmg promptly to medIa requests for mformatIon At a nummum, thIs should
mc1ude proVIdmg daIly mformatIon on stock market actIVIty and weekly press releases on
SIgnIficant market events [ThIs actIVIty pnmanly serves the "access" strategy ]

• Recommended tImelme Begmrung m February 1999, and then ongomg

H3 Tactics for the Access Strategy

As noted above, the "access" strategy IS as follows

• Access AssIst CapItal markets InStItutIons to enhance therr CapacIty to convey new avenues
for mvestment m and mformatIon about Egypt's CapItal markets, as well as to generate
mtemal pnde m these markets

The followmg sectIons outlme the actIVItIes and tactIcs recommended to Implement thIs strategy

H3a Pnmary TactiCS for Access Strategy

1 Conduct a bnef mvestIgatIon ofhow other successful CapItal markets-partIcularly stock
exchanges and regulatory bodIes-have structured therr commurucatIons staffs and
functIons Thts reVIew mIght mc1ude NASDAQ, New York Stock Exchange, and other
l\thddle Eastern and emergmg markets [Tlus actIVIty also serves the "benefits/value"
strategy ]

a) Recommended tImelme November 1998 to December 1999 (pnonty Item)
b) Resource estImate (Year 1) [3 semor-consultant days, 4 consultant days, 2 JUIDor­

consultant days]

2 Encourage the estabhshment of a publtc affmrs office WIthm the CMA (The project has
already establtshed offices at the CMA) CoordmatlOn ofthe roles of the CMA InformatIon
office and the CMA publtc affarrs office WIll need to be c1anfied early on Thts WIll ensure
that the two offices do not become competItIve and that the medIa WIll know where to
dtrect Its requests for InformatIon To develop and sustaln the CapacIty ofthe mformatIon
office to meet the media's needs, It may be adVIsable to have mformatIon staff rotate mto
the press mformatIon office (perhaps on a quarterly basIS)

• Recommended ttmelme January 1999 to March 1999 (pnonty Item)

3 Encourage the appomtment of a person at each of the IPs to be the pubhc affmrs
spokesperson for their respectIve orgaruzatIons Ideally, these should be htgh-Ievel
mWVIduals and have the potentIal to be effectIve publtc speakers [Tlus actIVIty also serves
the "access" strategy]

• Recommended tImelme January to March 1999 (pnonty Item)

12 AN INTEGRATED COMMUNICATIONS STRATEGY
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CAPITAL MARKETS DEVELOPMENT PROJECT

4 Encourage the appomtment ofpubhc affatrs adnurustrators at the MCSD, CBE, ECMA,
and EIMA to handle mformatIon requests for therr respectIve organIZations (m some cases
the spokesperson and admuustrator may be the same person) Because these orgamzanons
do not have to prOVIde CapItal markets mformanon to the medIa as frequently as the C!'viA.
and CASE, It IS probably not necessary to estabhsh a formal pubhc affaIrs office WIthIn
each of them 4

• Recommended tImehne January to March 1999 (pnonty Item)

5 Encourage the development ofJob descnptIons for each pubhc affaIrs staffperson and
nusslon statements for each orgamzatIon regardIng therr pubhc affarrs functIon Each of the
publIc affatrs offices and staffs should be clear as to what therr dutIes and responslbl1Ines
are, as well as those oftheIr IP counterparts Wntten referral mstructIons and pomts of
contact should be prepared so that any pubhc affarrs person will be able to refer external
requests to the appropnate IP counterpart All staffpersons should be dIrectly mvolved m
the preparatIon of these gwdelmes, m order that they WIll fully understand and accept theIr
deSIgnated functIons

a) Recommended tImelme January to February 1999
b) Resource estImate (Year 1) The CMD prOject may WIsh to manage thIs actIVIty

mtemaIly but the subcontractors can proVIde asSIstance If deSIred [2 seruor-consultant
days]

6 Encourage routIne meetIngs and mformatlOn-sharmg systems for each of the IP's pubhc
affaIrs staffpersons Pubhc affarrs adrnuustrators should probably meet on a quarterly basIS
(perhaps more frequently early on) Pubhc affaIrs spokespersons may not need to meet on a
regular basIS, but should be prepared to meet when there IS a pressmg pubhc affarrs Issue
that reqUIres a coordInated response InformatIon sharmg will mvolve, at a nurumum,
proVldmg press releases and other slgruficant pubhc affatrs announcements to counterparts
at the tIme of, or when appropnate before, theIr pubhc release [Thts actIVIty also serves the
stabIltty' strategy]

• Recommended nmelme January 1999 and then ongomg

4 ReconunendatJon DISCUSSIOns dunng tlus publIc affaIrs assessment VISIt revealed that there IS consIderable
suspICIOn among medIa persons as to the credIbIlIty of the InformatIon prOVIded them by IPs-they do not
\\~nt to have InformatIOn "spun to them Thus It IS recommended that the publIc affaIrs staff work to make

_ r \\ hat mformatIon they pW\-1de IS ObjectIve dala ,ersus efforts to raIse pubhc Interest In the markets
F..mhermore as many orgaruzatIons globally have come to recogrnze, external assistance may be requIred to
undertake a sophIstIcated publIc relatIons campaign For these reasons It IS recommended that the publIc
relatIOns components of the proJect-mtended e'q)hCItly to raIse mterest and awareness m Egypt s capItal
markets-be undertaken separately from the IPs pubhc mformatIon functIons Sustamabulty of the pubhc
relatIons IrntIatIves WIll be assured by worlong closely WIth local counterparts The CMD project may also
WIsh to consider establIshIng a PR department or task force later m the project (Year 3 or 4) that IS
compnsed of speCIal staff from each of the IPs
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a) The broad range ofmatenals requrred for aL _wet groups should be reVIewed, refined,
and/or developed, mcludmg

1 A brochure descnbmg what IS attractIve about Egypt's CapItal markets, the IPs
(as appropnate), and ways to access the market as an mvestor S

2 Fact sheets for each ofthe IPs
3 Press kits and press-release templates
4 Urufymg folder to hold brochures, fact sheets, press kits, etc
5 VIdeo spots/programs (30 sec -1,3-5, and 20-30 mmute versIOns)
6 AudIo programs (30 sec -1, 3-5, and 20-30 mmute versIOns)

CAPITAL MARKETS DEVELOPMENT PROJECT

7 ReVIew and refine the Image of the IPs as reflectl
matenals Produce new mformatlon, m collaborz
groups Matenals should be produced m both En
French, German, and other languages should be
also serves the "StabIlIty" strategy ]

In eXlstlng logos, pubhcatlons, and other
With the IPs, for the vanous target

h and ArabIC (and translatIon mto
)tdered m Year 2 or 3) [Dus actIVIty

I
I
I
I
I
I

b) Matenals requrred for presentatlons to foreIgn and domestlc mvestors should be
reVIewed, refined, and/or developed, mcludmg

1 Presentatlon overheads and templates to conduct roadshows
2 Techmcal audIence booklet that details regulatory features (Years 2 and 3)

c) Recommended nmehne January to May 1999

d) Resource estlmate (Year 1) One subcontractor can manage, With contnbutlons from
other subcontractors for VIdeo productlon and managmg teleVISIon coverage [4 seruor­
consultant days] The esnmate prOVIdes for reVIew and recommendatlons Resource
estImates for actual deSIgn, prmtlng, productlon, etc are yet to be determmed

8 Encourage and asSISt m the estabhshment of a systems for commumcatmg market
mformatlon to the medIa on a regular basIS, as well as respondmg promptly to medIa
requests for mformatIon At a nummum, thIs should mclude proVldmg daIly mformatlon on
stock market actlVlty and weekly press releases on sIgm:ficant market events [Dus actlVlty
also serves the "stabIhty" strategy ]

• Recommended tImehne Begmmng m February 1999, and then ongomg

s In Year 2 It may be worthwlule to produce a booklet wluch explams m general terms what a capItal market
IS how Egypt's capItal market works how capItal markets contribute to the nanon's development, how to
make an mvestment, and how to dectde what type ofmstrument(s) to mvest m (e g. based on mvestor tlme-

lInes and nsk consIderatIons)
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9 Encourage and proVIde techmcal support for establIshment ofa CapItal markets website that
mcludes, among other thIngs, hotlmks to all of the IPs, mformatIon on each IP, current
market data, lIsts of upcornmg events, selected press clIppmgs, downloadable photos, lIsts
of accredtted brokers and mvestrnent managers (possIbly), the opporturuty to Jom a lIst
server for monthly updates, and the means to send requests for further mformatIon, etc

a) Recommended tImelme Launch by March 1999, and then ongomg

b) Resource estImate (Year 1) [2 sernor-consultant days] EstImate relates to webSite
audtt and reVIew/recommendatIons

H3b Secondary Tacttcs for Access Strategy

10 Conduct a rapId reVIew (or ··pulsmg") of the current perceptIons, attItudes, and behaVIOrs of
domestIc and foreIgn (e g, US, V K, and SaudI ArabIa) target groups, then, pre-test and
refine the pubhc relatIon campaIgn's InItIal core messages [nus actIVIty pnmanly serves
the "benefits/value" strategy ]

• Recommended tImehne January to March 1999

11 A database of authontatIve domestIc and foreIgn experts m such areas as finanCIal
Journahsm, emergmg market mvestment, and medta trammg should be developed Tlus
database wtll serve dual purposes (l) proVIde a lIst of expert resources that can be called
upon to proVIde trammg sernmars and presentatIons, and (2) serve as authontatIve sources
for comments, quotes, etc for the medta [ThIs actIVIty pnrnanly serves the ' stability"
strategy J

• Recommended tImelme January to March 1999

12 A targeted foreIgn and local merna lIst for press and other mformatIOn releases should be
developed for use by the IPs and the publIc affaIrs campaIgn The IPs should be encouraged
to produce a monthly press release on capItal market developments [ThIs actIVIty pnmanly
serves the ·'stablllty" strategy J

• Recommended tImehne February 1999, and then ongomg

13 Launch a media "Pltchmg' campaIgn WIth key financlally-onented domestIc and foreign
merna deSigned to mcrease coverage ofEgypt's capital markets [ThIs actIVIty pnmanly
serves the "benefits/value" strategy ]

• Recommended tImehne January 1999, and then ongomg

14 Orgaruze a senes of domestIc roadshow events (m addttIon to annual and special press
conferences) to hIghlIght market developments and the growmg opporturutIes to participate
10 Egypt s capital markets [TIus actIVIty pnmanly serves the "benefits/value" strategy ]

• Recommended tImelme ApproXimately every two months, begmmng m February
1999
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15 Conduct a regular senes ofprofessIOnal development workshops for a select number of
JournalIsts who are potentIally able to report effectIvely and accurately on CapItal markets
[ThIs actIVity pnmanly serves the "benefits/value" strategy ]

• Recommended tunelme Orgarnze one- to three-day professIOnal development
workshops for JournalIsts on a quarterly basts, begmmng m June 1999

I Success Measurement

Follow-up benchmarkIng should be performed at year-end, throughout the proJect, msnapshot
surveys, and m a comprehensIve analySIS at the end ofthe project Press chppmgs are bemg
collected routrnely by the CMD project, and a bnef report on medIa coverage should be produced
quarterly Bneffocus groups, mtercept surveys, and phone surveys should be performed
mtermtttently, if and when there IS reason to beheve that the strategy, core messages, or other
pubhc outreach elements need to be reViewed or reVised

Newsworthy capItal market and project outcomes and results should be announced to the medIa
annually m January, and the medIa should be encouraged to pubhsh an annual reView of financIal
news to comclde, as appropnate, WIth the annual Jomt press conference
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