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EXECUTIVE SUMMARY 

Reachlng out to new audiences in Egypt wth inforrnabon on capital markets IS a major objective 
of the Capltal Markets Development (CMD) project At present, most news on the market is 
dstnbuted through the prlnt m e l a  Some news 1s made available duly via television, but there is 
room for improving this programming The Internet provides another medlum for reachmg small 
and large investors with mformabon The CMD project wlll support information distribution 
through both medla 

Willlam Moore, who represents CMD project subcontractor Edelman Commumcations, prepared 
the followng report In order to help the project refine its plans for telev~sion and Internet support 
Moore was charged by the project wth assessing the televls~on facillbes presently avalable m 
Egypt and determining alternatives for developlng regularly-scheduled televlsion programrmng 
on capital markets issues He also identified alternatives for collecting and presenting mformabon 
and dlssermnatlng it through the World Wide Web At the end of his two-week assignment, 
Moore delivered this concept paper on a project-wde televlsion programrnlng and website 
strategy 

The report provldes a preliminary plan for assisting the project's institutional partners wth 
improving the quality of currently-available financial news on television and for developlng a 
half-hour news program The report also provldes suggestions for Integrating the project's 
institutional partners' Internet strategies, recommending that a maln capital markets page wth  
links to partner sltes be developed The site will be developed mcrementally, beg~nning m the 
first quarter of 1999 
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The CMD project a m s  to promote the creation of sustatnable television programs and websites as 
part of ~mplemenbng an integrated cornmucations strategy that w11 keep the investing public 
informed on capital market issues and news 

The objectlve of these activities is to assist the institutional partners with developing broadcast 
programs and Internet websites that prowde mformabon usable by all levels of the invesbng 
public The project and its partners are not trying to lirmt the audience to those who understand 
the editorial content of sophisticated programs, such as "Wall Street Week," but provide content 
that wl l  attract the casual investor as well 

B Goals and Objectives for Television Broadcasts and Webs~te Design 

D u n g  the first quarter of 1999, the project plans to prowde editorial and production assistance to 
the CMA for developing a three- to four-mmute television segment on financial news Egypt's 
Channel One 1s the desired outlet for the CMA, due to its coverage and mass appeal The 
project's primary goal will be to help enhance the editorial and production values of the Ilmited 
product that currently exists 

The project s objective with this "financial news bnef" is to prowde the necessary assistance to 
produce a program that is editonally correct, wewer relevant, wsually appealing, and 
understandable Upgrading the presentation and graphtcal elements currently in use is of primary 
concern to the CMA and w11 be addressed by this project 

The CMA would also like to create a weekly half-hour financial program during the first year of 
the project First and foremost, they wsh to commmcate fmancial mformation and educational 
matenals to the Egyptian public m an Intelligent and effectwe manner Using the facilihes and 
personnel at the CMD project s disposal, we will help design a program that includes current 
financial news, interviews providing insight into relevant local and international stories, buslness 
and financial trends, and wewer-educabon segments designed for novice investors Informative 
graphics, along wth video Inserts and reporter pieces, w11 prowde additional wsual and 
educational segments As the program contmues to evolve, we hope to explore the possibility of 
addmg remote locations-e g , from the stock exchange wth guest or reporter inserts 

With respect to establishing websites, the project's goal 1s to begm with the development of a 
basic home page that will provide information on Egypt's capital markets, the CMA, Cmo 
Alexandria Stock Exchanges (CASE), and Misr for Clearing, Settlement, and Depository 
(MCSD) Up-to-date press releases, stock quotes, and financial information will be made 
avalable m the early stages Currently, the total capabilities of the various techcal  plants and 
staffs has not been hlly revlewed Once thls assessment is completed in February, the project will 
be better able to communicate what is possible with respect to website development 

In the lnltial stages of site development, the CMA and CASE do not want to overreach the 
currently available levels of technology and public sophistication, and the project intends to build 
sites that can be easily expanded as new equipment, technology, and data becomes available in 
the institutions' facilities and the communications marketplace in general 
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The CMA Deputy Chauman made it clear that hls staff wl l  need traning to ensure the success 
and sustanability of this project acbvliy, and the project considers staff traning to be an essential 
element of the website-development process 

C Today's S~tuat~on 

The current broadcast situation is one of I~mited financial news on public television targeted at 
either the business sector or individual investors m l e  there is a market report nightly on the 
9pm broadcast, the CMA is not impressed wth either its content or graphical presentation The 
CMA indicated that Iimited hme, effort, and editorial expertise are the root problem WI.llle this is 
not meant as a cnticlsm of Channel One, the CMA would like the project to heIp address these 
issues, along with expanding the time allotted for financial programming The project w1I seek 
an agreement to obtan a daly, three- to four-mnute segment for a financial news update 

With respect to the weekly program, there is nothing that addresses the concerns of the CMA at 
this hme, and although there is a weekend business program anchored by an economst, it is more 
eclectic in the topics covered than the CMA would like 

Regarding website design and execubon, the project finds itself at the begmng  stages The 
CMA is anxlous to get started wth developing the website in late January A major element of 
the site wll  be links to other financial sites belng considered As an irntial step in the website- 
development process, the project plans to complete a survey evaluating the needs of each 
instituhonal partner during the first quarter of 1999 

D Recommended Strategy for Televls~on Broadcasts 

In theory, producing a cuthng-edge "financial news brief in the 9pm time slot 1s relatively 
simple Once the Minister of Information, his designee, or a committee established for this 
purpose approves the project's program concepts, the Channel One personnel and facilities that 
w11 be used m production pIannlng should be idenhfied The segment wll  requlre Channel One's 
management to identifjl an in-house producer, production assistant for visuals, a .  an 
administrative assistant to help wth basic logist~cs and coordination In addition, Channel One 
wll  need to make field reporters, camera crews, and tape editors avalable from the assignment 
desk when news events warrant such coverage Havlng the ability to monitor and react to 
important financial news wll be a key to the project's success in upgrading the media product 

Both long- and short-term experts from the CMD project will be required to help with editorial, 
creative, and production support Once the show is "up and running," the CMD staffw11 back 
away from day-to-day operation, leavlng the local staff to carrylng out this mandate on their own 
Once agan, the project is working towards a self-sustaining product that has a broadcast life long 
after the CMD project is completed The project believes that the three-minute update can be on 
the a r  by the end of the first quarter of 1999, but it is important to recogmze that the proper 
authorities must be brought into the loop to approve of the project's efforts We must avoid 
workmg in a vacuum during any part of the development process 

In the longer term, the thirty-minute financial news broadcast will require considerable time for 
developing the concept, obtaimg leadership support, creating a production team, and setting up 
operational systems Considering the variety of tasks involved in producing a first-class televtsion 
program, adequate time is necessary to ensure the integrity of both the project's editorial and 
technical tasks 

The CMD project's long-term public awareness staff should work wth the short-term media 
advtsors on all aspects of this program The project should develop a creative plan by the second 
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quarter of 1999, pilot program by the thlrd quarter of 1999, and regular broadcastmg of the 
weekly program by the fourth quarter of 1999 or first quarter of 2000 To ensure long-term 
sustmability, the project should consider seeking out corporate or business sponsorships to help 
bear some of the productton costs As wth any business venture, there IS a direct relationship 
between the budget allocated and the quality of p rogramng that can be produced Quality 
presenters, producers, writers, graphic designers, wdeo crews, tape editors, reporters, and field 
remotes all require sktlled personnel and quahty equipment The more access the project has to 
credible broadcast professionals and the~r technical facilities, the better broadcast product it can 
assist the CMA, Channel One, and investment comrnumty to produce 

E Recommended Strategy for Website Destgn 

After very productive sessions dmng the work p l m n g  stages, the CMD project now needs to 
engage a subcontractor for a fact-finding misslon that mvolves detaled discussions wth the 
CMA, CASE, and MCSD D m g  this tour, the subcontractor should determine creatlve design 
requrements, available editorial content, technical needs, and the capabihhes of the personnel 
and databases involved It is of primary importance not to create sites that are Iimited by the 
consumer equipment and Infrastructure currently avalable in the Egyptian marketplace, but the 
design should also not exclude clients fiom upgradmg their sites when future enhancements are 
avmlable or desired 

Both CASE Charman Sameh Torgoman and CMA Deputy Chairman Ashraf Shamseldin want to 
avoid duplicating informahon on the linked financial sites In addition, the CMA wshes to have a 
study done to determine the likely users of the onltne mformation, as well as the types of 
informahon these users wIl want Once assigned and completed by another sub-contract, t h s  
study wl l  be useful for developing both the website and telewsion broadcasts 

Dunng the inttial phase of website development, the project's inshtuhonal partners are interested 
m developing a "capital markets homepage" that acts as a directory wrth lmks to the CMA, 
CASE, and MCSD sites, providing online users w-ith easy access between various financial 
inshtutions As an add-on to the website product, the home pages could also be used to provide 
illustration and graphical material to the telewsion broadcasts, givlng a un~form look to the 
financial product, whether online or on telewsion 

Once the fact-finding s w e y  is completed and discussed, the creahve design process can begin 
Much of this work can be drafted at the subcontractors' offices, and a "private" test site should be 
established on the World Wide Web so ideas and concepts can be shared on a tmely basis wth 
the CMA, CASE, MCSD, and CMD project 

Once the basic sites are approved for launch-although CASE already has this basic home 
page--the subcontractor should prowde workshops focused on updat~ng Website information, 
general operations, and mamtenance The project's goal should be to keep the sites user-friendly 
and stay focused on what the client feels 1s relevant to local and international Investors The 
project and its institutional partners are not looking for sites that demonstrate how advanced they 
are wth  cutting edge designs and technical mastery, rather, the sites must be deslgned to serve 
the institutions' public awareness and educational goals Nevertheless, as Egypt's Internet 
capabilities develop and the demands of online consumers mcrease, the project should be 
prepared to expand the technical sophist~cation and capabilities of these sites 

PROPOSED TELEVISION AND INTERNET ACTIVITIES 3 



CAPITAL MARKETS DEVELOPMENT PROJECT 

F Televls~on Broadcast Des~gn & Llneups 

F1 Flnanc~al News Segment on 9prn Broadcast 

The CMA has mdicated that ~t would l ~ k e  the project to ass~st in the production of television 
programrnlng in a bmely fashion The first and most important assistance should be geared 
toward impromng the financ~al segment on the 9pm Channel One report The CMA would l~ke  to 
see this become a ntghtly segment that provides viewers with more than a 30-second snapshot of 
capital market acbvlty It would like to see the financial news expanded to a three- to four-mmuute 
segment that benefits all Investors ~n Egypt The project has obtmned permission from Mohamed 
El-Wak~l, news sector president of the Egypt~an Rad~o & Telev~sion Union, to ass~st them in the 
product~on of the economic news segment Mohamed El-Hussm, director of economic news, wll 
be its pnmary contact for both the news segment and the half-hour broadcast Huss~n also serves 
as the anchor of the economlc broadcasts and has been exposed to some trmnlng at CNNfn in 
New York We expect he wll be of great assistance and make th s  a positlve experience for 
everyone Involved 

Thls report offers no conclusions about the eventual shape of the news segment, but it does 
propose a segment l~neup from wh~ch to begm prel~m~nary discuss~ons wth the broadcast team 
Follomng the five-minute general news segment, there might be a financ~al segment that 
provldes essent~al ~nformation to vlewers interested m domestic and ~nternat~onal capital markets 
This segment can be presented m a number of ways, dependmg on dmly editorial content and 
mdeo matenal avatlable to the product~on staff The segment could be led mth copy read by the 
presenter and enhanced wth graphical andlor vldeo mforrnahon S~nce Channel One has a new 
studlo gotng online January 1, 1999, the project will be able to u t~ l~ze  many of its features For 
mstance, the new stud10 has two chroma-key walls and a large v~deo wall These could be used to 
greatly enhance graph~cal material and make it mteractive w th  the presenter 

At other hmes, tape mater~al may be avalable fiom wh~ch a reporter could create a short video- 
Insert package w~th relevant interv~ew mater~al Then agan, the program's producers m~ght 
decide the most effect~ve way to transmit the necessary mformahon to the vlewer IS by using 
sound-bite mater~al from financ~al experts Flexlbil~ty ~n the product~on lmeup and creative use of 
Egyptian TV-news resources w~ll  be the key to makmg each of the segments ~nformative for the 
vlewer The Pres~dent of the News Sector told us that resources are ava~lable and can be provlded 
on an as-needed bass 

For the purpose of d~scuss~on, the follow~ng is a sample broadcast lmeup to demonstrate the 
var~ety of mformat~on that can be mcluded mu a short broadcast The tlme constramt appl~ed by 
Egypt~an TV w~ll  determine how much can be produced and for what length of t~me, but ~n 
meetings w~th  televis~on off~c~ak, the project was given the impression that t~me is flex~ble based 
on content 
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F~nanc~al News Segment 

1 VT open 15 15 

2 Anchor Intro general news lead story 15 30 

3 VT General news lead story 135 2 05 

4 AnchorNT In other news [4 or 5 n e w  stones] 2 30 4 35 

5 Anchor Tease financ~al news 10 4 45 

6 W  Commercial break (financial sponsor) 30 5 15 

7 Anchor Intro financial report 10 5 25 

8 AnchorNT Lead financial story [wdeo spot or reader w/&] 50 615  

9 Anchor Intro CASE update 05 6 20 

10 RemoteNT C W C A S E  floor 30 6 50 

11 Anchor World markets wlgraphlcs 40 730  

12 Anchor Intro vldeo spot or sound bite 10 7 40 

13 VT Insert [wdeo spot or expert guest] 45 8 25 

14 Anchor Final story 25 8 50 

15 AnchorNT Close and GN 10 9 00 

F2 Half-Hour F~nanc~al News Program 

A half-hour broadcast IS a completely different undertaking slnce the entlre program is focused 
on financial news and information While the lineup IS expanded to ~nclude more news and 
lnformat~on segments, the order of ~mportance is much the same as the short news segments The 
program should always lead wth the important information and develop other themes and 
educafional packages as the show progresses For vlewers who may have jolned late, a short 
recap of the key stories of the week can be Included in the close of the program 

An additional by-product of the weekly 30-mnute program will be vldeo and l n t e ~ e w  segments 
that could be made avalable to global news organizations for international public outreach 
purposes Demand for such segments IS h~gh in the ~nternabonal media comrnunlty, and the 
project should make an effort to utilize these segments as part of ~ t s  publlc outreach activities 

The following chart prowdes a sample broadcast llneup for the 30-mnute program, In order to 
serve as a bass for dlscuss~on 
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Cap~tal Markets Half Hour 

1 VT Open 15 15 

2 Anchor Intro show 50 105 

3 Anchor Lead story lntro 15 120 

4 RemoteNT Lead Story [tape or hve lnternew possible] 335 455 

5 Anchor In Other Fmcial News [wlgraphcs] 3 30 8 25 

6 Live Expert topical Internew on set 4 00 12 25 

7 Anchor Tease ahead 15 12 40 

8 Still Store Informahon bumper [definlhons etc ] 15 12 55 

9 VTC MA andfor CASE mfo spot 100 13 35 

10 VT Rejo~n bumper 10 13 45 

11 Anchor Other financ~al news 200 1545 

12 Anchor Intro feature Internew guestlspot 10 1555 

13 LiveNT Intervlew or tape segment 420  20 15 

14 Anchor Tease financial roundtable 30 20 45 

15 VT Break 30 21 15 

16 VT Rejoin bumper 10 21 25 

17 Anchor Intro panehsts roundtable 15 21 40 

18 All Discussion 8 0 0  2940 

19 Anchor Close & GN 20 30 00 

Followmg the development of programming that serves the CMA's Interests, there are other 
possible areas that the project can address In addibon to the CMA s televlslon mterests, CASE 
Charman Torgoman menboned his desire to eventually produce a broadcast for the exchange that 
focuses on more sophisbcated investors As the project works on its primary task, that expressed 
rnterest should be kept in mlnd for future amvlties 

G Summary of Fac~lit~es 

The preliminary review of TV facilities was one of the most pleasant surprises on my latest visit 
The project was Informed during November that Egyptlan TV was upgrading its facilibes, but 
that was an understatement They have a beautiful new stud0 that IS very functional for broadcast 
presentatlons The technical facilities are dipltal and top of the line There are four Sony cameras 
mounted on robobc pedestals in the studio Master control has six digltal betacam playback 
machines, along with a graphic paintbox station Tape edibng is capable of packaging the reporter 
spots that the project hopes to see included m the financial broadcasts 

Remote TV iocafzons and faczlrtres 

Over its life' the project would lrke to purchase a remote camera-poss~bly a new DVC Pro 
model-for lrve and taped coverage from the CASE floor The new CASE Charman and his 
publlc relations director were very excited about th~s  prospect and are allocating a space for a 
camera at the exchange This srte would contribute a strong visual element to the production 
needs and a pramcal location for reporting on Egypt's capital markets Methods of transmitting 
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the audlo and vldeo signals back to master control needs to be explored, but emther hard lines or a 
microwave transmitter could provlde such a path The idea of using a robotmc camera mount 1s an 
mnexpensmve possibmlity that would limmt manpower and provlde qumck access for news coverage 

Websrte locations and exzshng faczlrhes 

Website facilitmes and onllne servlces do not exist for the CMA and MCSD CASE launched a 
home page on December 14,1998 

H Summary of Action items 

TV 1st quarter 1999 

1 Obtsun necessary approvals and decree of support for financial news segment on the 
9pm news report 

2 Establish return date for subcontractor to begn work on financial newsbrief 

3 Evaluate rapid-response survey with partners to detemne inforrnatmon deslred by 
investors and how it m~ght be utmlized 

4 Have personnel assigned and made farmliar wth  specific tasks they wll  perform 

5 Create a fluid program format for the financmal segment that addresses the expressed 
interests of the public and investment community 

6 Produce a pilot segment for evaluatmon and modmficabon if necessary 

7 Pmck a start date for segment broadcast, and "tune-up" rough spots durlng first week 

Staffing 

2 Senior advisors-24 working days m Caro 
Junior-level advisor-TBD (time mn contract budget if needed) 

TV 2nd quarter 1999 

1 Obtarn necessary approvals and degree of support for weekly financmal news 
broadcast 

2 Identify executive producer at Channel One and have avamlable for creative meetings 
on half-hour program 

3 Subcontractor, clment, and Channel One agree on the concept for a weekly 30-mmnute 
financial program 

4 Submt final broadcast proposal, along wth  staffing requirements, to the Program 
Cornmmttee at Egyptran TV for their support and approval 

5 Establish a date for subcontractor return and local personnel to be available for pilot 
production in the thlrd quarter 
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2 Senlor advisors-5 days creabng matenals m U S ,24 days m Caro 
Junior-level adwsor-TBD ( m e  m contract budget rf requred) 

TV 3rd quarter 1999 

1 Return to Cairo at end of third quarter to meet wth production staff and establish 
priorities for broadcast pilot 

2 Hold planning sessions for program elements and story assignments 

3 Establish dates for pilot production and evaluation 

4 Shoot pilot broadcast for evaluation andfor changes m production elements 

5 Obtan final approval for broadcastmg product 

6 Establish date for first broadcast 

Staffing 

2 Senior adwsors-24 working days m Caro 
Junior-level advlsor-24 working days in Cairo 

TV 4th quarter 1999 

Thirty-mmute weekly financial program ready for broadcast when Program 
C o m t t e e  and Channel One agree on ardate and tlme slot 

Staffing 

2 Senior adwsors-24 worlung days m Caro 
Junior-level adwsor-24 working days in Cairo 

Websrte tasks 1st quarter 1999 

1 Subcontractor assessment of design components and technical requuements for 
Internet websites 

2 Begn design of sites and evaluation of product wth  clients 

3 Determine what equipment is necessary to launch and maintain a quality site for both 
the client and online users 

1 Senior adwsor-12 days in Cairo (addibonal time, as needed, per hour) 
1 Communications specialist-12 days m Caro (additional time TBD after survey 
and discusston wth team members) 
1 Web designer-12 days in Cairo (design time TBD after survey and discussions 
wth team members) 
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Websrte tasks for 2nd quarter 1999 

1 Subcontractor t r a m g  for staffers 

2 Launch of basic website 

Staffing 

1 Senior advlsor--6 days m Csuro (addibonal bme, as needed, per hour) 
1 Communications specialist-12 days m Cmo for trsunmg (out-of-country 
preparation bme TBD based on traning sessions planned with CMD team) 
1 Web designer-10 days in Csuro for launch, oversight, and minor changes 

Website tasks for 3rd quarter 1999 

Continue to monitor all aspects of website launch and provlde assistance as necessary 

Staffing 

TBD d u n g  planning sessions after launch or as needed by CMD staff 

Webslte tasks for 4th quarter I999 

1 Expand Website informabon and technical capability withn controllable limts 

2 Prowde techcal  assistance and tra~ning for new upgrades 

TBD wth CMD project staff and institutional partners 

I Summary 

The development and execution of a sustmable television and website strategy is in direct 
correlat~on to the level of commitment received from the project's mtitutional partners Both 
telewsion production and website development is a cooperabve activity that requires maximum 
effort from all parties Without a strong level of commitment and desire to keep the process 
movlng forward, the project w11 fa11 to accomplish its proposed tasks in a tlmely manner This 
type of actiwty also requires constant attention to dew1 during the start-up stages and tune to 
fine-tune each production activ~ty No program that goes on the air is considered fimshed after 
the first broadcast or even the twentieth Gradual changes will continue to be made dmng the 
course of the project's media activities to avoid stagnabon and further enhance their value for the 
wewng public and online community 

It should also be noted that the overall time required for each task is a rough estimate based on 
the project's current knowledge We realize that flexibility is going to be an important asset 
dunng the life of this project, thus, the estimated staffing and task days may have to be modified 
If the CMD long-term team decides that additional tasks are necessary, the subcontractors w11 
prowde the necessary information to help them adjust those budget and staffing requirements 
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