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USAIDIGOJ DEMO Project 

Organizational & Financial Management Review 
('Institutional Capability Assessment') 
of Montego Bav Marine Park Trust 

Establishment and Mission 
The Trust was incorporated on February 24, 1992 as a company llrnited by guarantee 

The published mission of the Park (sic) is "To conserve and restore the marine coastal 
resources in the Montego Bay Marine Park for the max~rnum sustainable benefit to 
traditional users, the commumty and the nation, by providing effective programs for 
public education, techcal support, monitoring and interpretive enforcement " To reflect 
the Trust's much wider role, in relation to the Park and otherwise (see section 5 I), it 
is recommended that the mission statement be adjusted as follows "To conserve and 
restore the natural terrestrial and marine environment m Montego Bay and environs by 
providmg effective programs of public education, policy advocacy, protected area and 
natural resource management, together with the generation of revenues to sustam them " 
The Memorandum of Association - whch contains no specific reference to protected area 
management - should also be amended accordingly 

Membership and Governance 
The number of members put forward by the Trust at registration was seven (7) The 
established categories of membershp are 

(Annual subscription) 
- Full (individuals & non-profit 

orgamzations) $ 100 
- Sponsoring (industrial & 

commercial enterprises, et al) $1,000 
- Student $ 25 

Full and sponsoring members each have one (1) vote Student members are entitled to 
attend meetings but have no vote Three (3) members constitute a quorum at general 
meetings There are currently 25 members on record 

The Board had 10 members - the maximum allowed by the Articles - up to December 
1997, when the Deputy Chairman resigned due to migration The current composition 
is given at Annex A It is proposed to nominate an attorney-at-law to fill the vacancy 
and to increase the quota to provide an ex officio seat for the chairperson of the LAC 
The latter should be put into a package with other tasks to be undertaken by legal 
counsel 



The Board meets at least bi-monthly, attendance has been regular except in one or two 
cases A general meeting should be convened as soon as final accounts are ready (see 
section 6 2) 

Directors are generally quite accessible to staff, some giving advice, t echca l  
assistance, or participating in meetings according to their respective occupational fields 

A set of by-laws was drafted for the Trust However, they appear not to have been 
finallzed or put into effect, as 

- they predate the incorporation (201 1 119 1 vs 24/2/92) 
- some provisions contradict equivalent provisions in the Memorandum and Articles 

of Association 
Nevertheless, certaln provisions do seem to reflect or have Influenced the thlnlung of the 
Board on Important aspects of corporate management structure, these include the 
following 

- the Officers of the corporat~on shall be the Chaman,  Vice Chairman, Secretary 
and Treasurer 

- the Treasurer shall undertake accounting and funds management functions 
- only Board members shall be eligible to become Officers 
- the Officers shall between themselves constitute the Executive Committee 

This suggests that what was contemplated was an executive board, which would probably 
be appropriate for a slrnple 'friends of the Park' or voluntary fundraislng role, but 
unpractical for a full line business orgamzation At all events, no provision was made 
for a chef executive officer, responsible to the Board for the day-to-day runrung of the 
business of the Trust Ths  contrasts with the JCDT where the only Officers of the 
corporation are the Executive Dlrector and Secretary, the former to be an ex officio 
member of the Board, the offices of Treasurer and Secretary are honorary positions held 
by Board members, and Imply voluntary rather than mandatory operational 
responsibilities 

This voluntary, committee approach envisioned for the r u m g  of the Trust cannot be 
an effective substitute for paid, full-tlme, accountable executive management It is 
therefore recommended that the present 'Officer' class as defined in the draft by-laws be 
abolished in word and spirit (If anything, the Executive Director and Corporate 
Secretary should be the Officers of the company w~th  provisions slrnllar to JCDT s put 
in the Trust's Articles ) A Board member having the relevant inclination could still be 
'treasurer' in the sense of maintalmng a special watch on the subject at Board meetings 
Helshe may also reasonably expected to be consulted from tune to tlme by Management 
for advice, access to outside resources or other lunds of one-off assistance However, 
not too much in the way of sustained attention to detail should be expected of himlher 
in between meetings For sure, he/she should not be expected to 'run' the Trust's 



financial management function 

3 Autonomy 
The autonomy of the Trust can be viewed in terms of several elements, as follows 

Element Positives Gaps / Indicated Act~on 

Socio-political Independent, civic, non- 
pol~tical, non- 
sectarian, founded and 
governed by concerned 
but economically self- 
rel~ant persons 

Appears to be accepted by 
all segments of the Mobay 
commumty and media channels 
as the ENGO of record 
Importance of Park to 
tourism (Mobay is Jamaica's 
tourism capital) is powerful 
force for unifying around 
the Trust - also symbol of 
local control of local affalrs 

Has no rival in its area - Respond positively to 
maintains complementary and merger proposal by EWO 
'big-brother' relationship [Ref section 5 4 for 
to the smaller Environment greater justification] 
Watch Orgarmation (EWO) - in 
fact EWO has recently proposed 
a merger w~th  MBMPT 

Diverse connections 
- USAID & NRCA are relying on 

the Trust to undertake effect- 
ive management of the Park, 
having committed resources 
towards this over a sustained 
period 

- established, actlve and valued 
member of the domestic ENGO 
network 



Market 

- good linkages wlth UWIICMS, 
DBML, overseas ENGOs and the coastal 
zone research cornmu~llty 

Enlistment and rnvolvement of Registered membership in the 
volunteers in public education and Trust small and stagnant - 
consciousness-raising among area tendency towards 'pnvate club' 
students, et al, is very good to be avoided 
These are also an independent 
constituency for the Trust Formal involvement of local 

comrnunlty m informing 
dlrectlon of the Trust 
currently low [The matter of 
the Local Advisory C o m t t e e  
(LAC) IS dealt with at sectlon 
8 21 

Trust has only one prmcipal 
at the moment, namely NRCA, 
and a l m g  at basic park 
management functions as 
encompassed m Marme Parks 
Regulations, only It could 
pursue diversification by 
seeklng to  undertake 
regulatory or admmstrative 
functions on behalf of 
Fisheries Division, Marme 
Board, Parlsh Council, et a1 
and additional functions on 
behalf of NRCA (momtoring 
and regulatory action re 
physlcal developments, 
discharges, pollution events, 
wlldllfe protection, beach 
control) which would also 
contribute to the protection of 
the Park's natural resources 
and ecosystem [Thls theme 
of regulatory servlce provider 
is developed further later on ] 



Legal 

Financial 

Delegation agreement with NRCA Current delegation 
in force (ref Annex C) - which agreement inadequate 
follows earlier letter of intent 
(ref Annex B) Expanded/generic delegation 

mtnunent for park management 
services drafted by NRCA - 
ref Annex D 

Present sources - NRCA, 
JNPTF, USAID - highly 
committed 

Further upgrading of agree- 
ment and possible MOUs 
with other agencies (as 
above) to perform dutles on 
thelr behalf in and around the 
Park being pursued by the 
consultant in companion 

assignment (user permit pilot 
program mplementation) 

Additional provisions bemg 
recommended for mclusion 
under compamon user fee 
p i l o t  p r o g r a m  
implementation 

Enforcement status held by 
Park Dlrector and Rangers 
madequate Full range of 
designations under related 
statutes, needed - game 
warden, fishery mspector, 
litter warden, special district 
constable,  'authorized 
personlofficer' , etc 

Sourcing to be divers~fied, to 
include foreign foundations 
and other bi -/multi-laterals 
[This is treated in more depth 
in section 7 ] 



4 Management Resources 
4 1 Human Resource Management 
4 1 1 Organlzaaonal Clzmate 

Leadership style in the Trust appears to be generally direct and demonstrative However 
the executive management function is effectively dispersed among the Chairman, Board 
Secretary/Director and Park Director The creation of an Executive Director position 
(as recommended in section 5 2) should urufy the command and remove any ambiguity 
over responsibility for day-to-day management of the company 

The staff is relatively young Interpersonal relations appear open and collegial, w ~ t h  no 
evidence of strain or conflict The work tempo is steady and business-like but not 
stressed Staff meetrngs are held regularly There appears to be much room for 
participation and interaction in plamng the affairs of the Trust A high degree of team 
work, across departmental lines, yet with individual responsibility-talung, was seen in 
the preparation of the 1997 Management Plan, an exercise led and facilitated by an 
outside consultant (ref section 4 2) 

The regular and frequent presence of volunteers and student groups in the Park 
Management office, usually worlung or meeting on Education-related matters, is a 
positive Influence on the mood of the staff 

It must be cautioned that thls relatively benlgn clmate obtalns in a world of farrly low 
level of activity for the Trust Several things needed to optlmze its capacity to perform 
are outstanding (These include user permit regulations and Implemented program, 
enhanced enforcement powers for rangers, delegation of environmental-related duties in 
the Park by co-lateral agencies, acquisition of moorlng buoys, boat, utility vehicle ) 
Effective demand on the Trust is therefore not yet very great, and the organzation 
accordingly remalns largely untested It wlll therefore be necessary to revisit thls 
subject when the Trust is properly enabled and equipped, and operating at full strength 

4 1 2 Office Envzronment 
The offices of the Trust are salubrious, thematically and functionally well located (on and 
overlooking the Bay), have a natural friendly look and feel (wood construction, extensive 
French windowlng and natural lighting, rectangular, spacious, open plan, alry, full-s~de 
balconyherandah) - rnviting to staff and visitors allke 

However, much of the space 1s not accessible at the present tlme due to 

- use of floor area of 147 sq ft to store materials m an unstructured manner, some 
of them for an outside party 

- presence of a rectangular bar counter left in place by the landlord - render~ng 113 
sq ft of floor area unusable 

- insufficient use of vertical space for storing documents and publicat~ons, 
~nstruments , equipment , specmens, exhibits, etc 



These deficiencies are not yet a problem only because the full staff complement is not 
yet in place At such tune as additional staff are taken on, it will be necessary to free 
up the presently 'dead7 space by clearing out the expendable items, desirably dismantling 
the bar counter, and installing shelves and perhaps cupboards, as necessary 

Energy efficiency m the office could be unproved by greater use of natural ventilation 
as against air-conditioning However, some of the windows cannot as a practical matter 
be opened as they need fixing (hlnges, stays) This matter should be taken up with the 
landlord immediately 

4 1 3 Staff Development 
The essential provisions for staff development consist in short courses, seminars, 
workshops, and study tours Details of trainlng actually received by staff of the Trust 
under DEMO are presented m Annex E 

4 1 4 Administratzve Systems 
Both Chairman and Board Secretary pointed to the absence of official job descriptions, 
employment contracts and performance appraisal system as areas needing urgent 
attention 

Following a rapid evaluation exercise, job descriptions were developed for the positions 
supported in section 5 2, namely Executive Director (ED), Park Dlrector (PD), 
Education & Public Relations Officer (EPRO), Chief Ranger, Ranger, Science Officer 
(SO), AdmstrativeIAccounting Officer (AIAO), Secretary, Receptiomstl Typist These 
job descriptions, which appear in Annex F, take into account the comments received 
from the Trust on the drafts, and are recommended for adoption 

Smilarly, boilerplate employment contract and performance appraisal instrument are 
presented for adoption at Annexes G and H, respectively The latter follows the NIBJ 
model which was selected after surveying a number of alternatives, on the basis of 
sufficiency of evaluation criteria, and smplicity or brevity (key attribute user guidelines 
integrated mto scoring sheet) Performance appraisals should now be done, for the year 
ended December 3 1, 1997, to establish a baseline Thereafter, appraisals should be done 
semi-annually (In readily accepting the scheme, the Chairman has named a Board 
member to head up a new Human Resources Committee which will, Inter alia, revlew 
staff performance appraisals The methodology has been discussed with the Park 
Director and he has already started the appraisals ) Guidance was also given on the use 
of appra~sal results in determimng pending salary increase apportionments 

Personal files are maintained, and in satisfactory order and condition 

4 2 Formal Planning 
Management plans for the Park have been prepared aperiodically The last was 
constituted, under former NRCA guidelines, as a set of three documents presented in a 



single package to NRCA and USAID in July 1997, but actually produced at different 
tunes, as follows 

Volume 1 Action Plans 
(5-year honzon) 

completed - 7/97 

Prepared by consultant 
S Jameson in collaboration 
with Park management staff and 
volunteer 

Volume 2 Resource Characterization field work - 1992 
(Rapld Ecological Assessment) field work - 1994 

Prepared by TNC staffers 
followmg field work by joint 
TNC/CDCJ/NRCA team 

Volume 3 Business Plan (Operations completed - 12/96 
& Fmancmg Plan) 
(3 -year horizon) 

Prepared by consultant S Jameson 
in collaboration with J Williams 
of the Trust 

A Revenue Generation Action Plan (RGAP) was also completed by J W~lliams of the 
Trust at the same tune as the other action plans but not submitted 

Comments were received from USAID and NRCA in August 1997 and January 1998, 
respectively In between (September 1997), NRCA produced new guidelines for 
preparation of integrated management and busmess (operations & financ~al) plans A 
new business plan is bemg prepared, separately, which IS based on the programs and 
strategies enunciated in the draft Management Plan, Volume 1 (to be amended taking Into 
account NRCA's and USAID'S comments) and the RGAP 

The following additional comments on the draft Management Plan (Volume 1) should 
help to Improve its user-friendliness and hence its value as a working tool 

- Going through the document takes much more tlme and physical effort than needs 
be, due to excessive pre-amblmg, repeating of material, and telegraphing in 
presentation Much of the text or tables could virtually be cut out wlthout losing 
any information 



- The Important element of expected resultsldes~red outcomes should have been 
included in the Plan As should a monitoring and evaluation instrument (It is 
probably too late to incorporate these in the present work - unless the 'Guidelines' 
consultant (J Byrne) be teamed with the 'Management Plan' consultant (S 
Jameson) to rework the document ) 

- Proposed volunteer inputs should not be represented as a separate program 
(department), but rather integrated into the programs of the respective 
departments receiving the lnputs (e g Education), with suitable highl~ghting 
(flaggmg) if requlred 

- The Revenue Generation Action Plan wh~ch was excluded from the presentation 
clearly belongs in the Management Plan 

- The Plan should be updated annually, with one year added on at the end to 
maintam the given tlrne-horizon 

The next renewal of the Plan, which wlll use the new NRCA guidelines, should be 
facilitated by the 'Guldellnes' consultant, both to traln staff in thelr use and to iron out 
any 'bugs' in the process as prescribed For t h~s  round it might be as well to omit the 
element of broad public review, for the sake of tlme, rather, slmply recasting the Plan 
in the new format 

The Trust is also required to submit an annual budget to the NRCA according to the 
latter's own standard format and financial year (April - March), and in general, will have 
to respond to the peculiar budget and reporting requirements of its varlous funding 
sources However, it will also need to prepare budgets and reports for its own financial 
year (January - December) and consistent with its own accounting system It would thus 
appear that the capability to recast budgets and reports to a multiplicity of formats w ~ l l  
be needed on-board or close at hand, on a continuing basis 

4 3 Monitoring and Evaluation 
Evaluation should answer the question To what extent are our results satisfying the 
objectives of the program? Momtorlng supplies the information on which evaluation is 
based 

The next (1999) renewal of the Management Plan should include a statement of desired 
outcomes/planned results for the various objectives, and specify the ~ndicators and 
mechan~sms, or monitoring systems, by which the actual results will be measured and 
recorded The mechanisms will then be established as the respective strategies of the 
Management Plan are being implemented 

Broadly speaking, existlng momtoring mechamsms would Include 



- Monthly Operations Report 
- Monthly Income & Expenditure Report 
- NWC water quality data 
- Occasional meetings wlth /visits by NRCA and USAID (DEMO) staff and 

contractors 
- Ad hoc research events - marine-based and sociological - funded externally 

and conducted by visiting scientists 
- Occasional workshops/meetings with, or visits to local and overseas ENGOs, 

marine protected areas - NEST, NEPT, NCRPS, PEPA, CANAH, marine parks 
in Florida, Belize, etc - presenting opportumties for self-assessment through 
comparisons 

There are several programs of momtoring of coral reefs and other coastal resources to 
be undertaken in the Island, coordinated by the UWI/CMS, In whlch the Trust will be 
carrying out technical work These include Caribbean Planning for Adjustment to 
Climate Change (CPACC), International Coral Reef Imtiative (ICRI), Atlantic & Gulf 
Reef Assessment (AGRA), (UNDP) Coral Reef Assessment & Momtormg The Park 
IS also a TNC site m the sense of their 1992 ecological assessment which provides a 
baseline for monltormg 

Besldes the research and momtoring to be conducted internally and wlth visitlng 
scientists, etc , information will be available from such agencles as MOHIECD, 
TPDCO, JTB, AJAL, USAID Coastal Water Improvement Project, FD, and, the public 
media 

A set of momtorlng tools is currently belng developed as part of a pilot water craft 
perrnittmg program to be introduced in the Park It will be designed to facilitate 
evaluation of the effects and effectiveness of a broader user fee program - one element 
of the overall monltormg and evaluation (M&E) system Sigmficant components would 
be 

- operator, visitor, and tourism product quality reports/surveys 
- commumty feedback 
- fee collection reports 

The unproved accounting system (ref section 6 3) will also yield more comprehens~ve 
and meaningful data on which to evaluate the outturn of the permlttlng system and indeed 
all aspects of financial performance 

It can be seen that there exists a plethora of M&E mecharllsms, at the same tlme there 
is considerable confusion about the meanlng of M&E as a requirement of NRCA and 
USAID on the Trust, and of protected area management operations in general This has 
been facilitated by a number of different portrayals as follows 



- the DEMO budget provided a sum for 'monitoring (biological and sociological)' 
- a results plamng, framework development and monitoring model and 

methodology introduced by the USAID Project Officer at a workshop in August 
1997 contained familiar strategic planning themes but had its own architecture, 
analytical approach and terminology 

- the DEMO budget item was later expanded to 'Development of a results 
momtoring plan approved by NRCA' - presumably matched to &l sub-programs 
of the Management Plan - not just those whose output would be measured in 
biological or sociolog~cal response 

- the draft NRCA Guidelines on development and design of Management, 
Operations and F~nanclal Plans issued September 1997, contain a set of forms to 
be used for M&E, which also address sub-programs of the Management Plan 

- as mentioned above, other momtoring 'tools' are being developed under DEMO 
in connection with implementation of a p~lot program for user permitting in the 
MBMP, namely, water craft permitting 

- all this would of course be separate from the strictly financial reporting (vs 
budget) done periodically - another aspect of M&E 

Clearly the worklng of the M&E system should be slrnple enough as not to detract from 
operational performance Itself For the Trust, or indeed any other park management 
entity (PME) to go forward with M&E m a sure-footed and efficient manner, agreement 
has to be reached between the principal players (NRCA, USAID, PME) as to 

- what we mean by 'monitormg and evaluation' 
- the extent and complexity of momtoring needed Oust how much is necessary and 

practicable?) 
- how it is to be executed (the content and process, m some detail)? 

The particular model to be adopted is less Important than that all the parties agree on it 

In this connection it is recommended that a M&E system development workshop be held 
for NRCA/MBMP/other ENGOs-PMEs, led jointly by the USAID Project Officer (G 
Booth), NRCA 'Guidelines' consultant (J Byrne) and MBMP 'Management Plan' 
consultant (S Jameson), usmg the draft MBMP Management Plan as a practical learmng 
experience, to arrive at a common understanding as to meamng and methodology If 
special techmcal assistance has to be subsequently procured to develop the M&E system, 
then the workshop would at least have clarified the terms of reference 

4 4 Documentation 
Files are arranged m alphabetical order, within a calendar year Due to shortage of 
cabinets, they are moved out of main storage at year-end (their place taken by the new 
year's files) into the 'old files' cabinet, and subsequently put away in boxes Storage 
in boxes restricts access to older files, thereby llmiting chronological coverage of any 
glven subject Boxes are also inefficient users of floor space, and moreover unsightly 



Add~tional cabinets are therefore needed, whose space can be used even more efficiently 
by discontinuing year-end closing of files 

The titling of files is somewhat loose and there is some variation from year to year 
These filenames were chosen when the Park management operation was a project, as 
against, as now, an integrated busmess operation It is therefore now appropriate that 
a master llst should be created, comprising a standardized, revised set of filenames The 
composition thereof should be guided by the following principles 

- Group files by department or program as far as possible, to facilitate item 
classification (storage) and subject location (retrieval), the following is one 
poss~ble grouping 

- Adrnimstration & General 
- Education 
- Enforcement 
- Public Relations 
- Research & Momtoring 
- Revenue Generation 

- File items by subiect, avoid such content-maskmg filenames as 
'Incoming/Outgoing Correspondence', 'Incoming/Outgoing Faxes', 'Intra-Office 
Correspondence7 In case of a need to account for, say, fax messages, the 
necessary information should be entered lrnmediately onto the transmission report 
slip and the fax filed according to subject 

- Make filename as general as sublect identification w~l l  allow 

- Use cross-mdexing withm the list, if necessary, to obviate file duplication 

Implementation should then proceed as follows 

- Distribute items on 'Incommg', 'Outgoing', and 'Intra-Office7 files, to existmg 
subject files 

- Allot existing files to major groups, as above 

- Proceed with renaming of files (per new list) and concurrent redistribution of 
items within files - an ongoing exercise - with continuous updating of the 'old' 
list to reflect the current or interm position 

There is some incidence of important originals missmg from the 'main' system but 
(thankfully) copies turmng up in 'reserve7 collections Certaln valuable documents were 
reportedly mislaid by Board members dealing with executive matters over the years, and 



would appear permanently lost to the system A special effort should be made to retrieve 
all outstanding materials, and to ensure that ail origlnal documents be repatriated to the 
company In any event, the company should have in its possession a complete set of the 
documents, whether original or copy 

Papers produced for conferences, workshops, seminars which come to hand in an official 
capacity, as well as journals, manuals, compilations and books purchased by or donated 
to the company are an mvaluable resource for first-time leamng, contlnulng education, 
analysis and solution-design and should be catalogued and kept in a central facillty 
(library) under security 

An indexed list ot permanent, computer-based files should also be established and kept 
current, thls would be annexed to the master list of files Removable storage med~a 
should be centrally stored 

A runnrng record should be kept of items issued for use 

It must be acknowledged that there 2 an ample supply of light periodicals and thematic 
materials, pleasingly and conveniently disposed, and with comfortable seating, for 
leisurely access by visitors and staff allke 

5 Organization and Human Resources 
5 1 Organization 

The present orgamzatlon structure of the Trust is depicted in Flg 1 

The services and hence functions of the Trust may be enumerated as follows 

Present (Existmg; & Imminent) Services Su~uortive Functions 

Protected 
Area Envlronmental Other 
Management Education (Elective) 

Marine Parks 
Regulat~ons 
enforcement 

Permlt admims- 
tration 
(boatlng , 
watersports, 
fishmg, 
research 

Public education Moormg 
buoys 

Alternative Safety & 
practices rescue 
promotion 
(off-site) Research 

assistance 
& support 

Member relations 
Formal plamng 
Fundraising & Income 

eamng 
Public relat~ons 
Foreign relations 
Financial management 
Human resource 

management 
Machinerylequipment 

maintenance 
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specimen, 
collection/ 
resource 
harvest, etc ) 

Research & 
momtoring 

Sustainable use 
promotion 
(on-site) 

Restoration/ 
rehabilitation 

Possible Additional Services (Future) 
Environmental 
Regulatory Other 
(Third Partv) (Elective) 

Sup~ortive Functions 

Beach control (NRCA) Fishery extension, Visltor centre,attractions 
Wildlife protection (NRCA) development Traimng 

Scientific servlces 
Momtoringlenforcement 

re development permittmg, Small projects Consultancy 
discharge licensing (NRCA) funding (CBOs) 

Inspection and morutoringl 
enforcement re fishing 
licensing & registration, 
fishery protection (FD) 

Boat inspection for 
llcenslng (MB) 

Momtonnglenforcement 
re aspects of harbour 
protection (MB, HD) 

Momtoring/enforcement 
re pollution from shlp- 
generated waste (MTWIMA) 

Morutoringlenforcement 
re pollution from landward- 
generated solid waste (SJPC) 



SECRETARY 

I 

I 
I 

& PUBLIC 
RELATIONS 

I- 1 
I 
I 

I 
I 

I I 
m,-. ,-.. r.n 

I 
i I GiviihiSmTi'vX ' 

I 
OFFICER ACCOUNTING 

RANGER I J OFFICER 
I I 

I I 
I I I I 

PARK PARK PARK PARK 
RANGERS RANGERS RANGERS RANGERS 

12) (2) (2) (2) 

OFFICE 

FIG 2 PROPOSED ORGANIaTION STRUCTURE 



[The foregoing should help resolve a recurring confusion of corporate identity ralsed by 
persons in the Trust and NRCA, namely What IS the distinction between the MBMP 
and the MBMP Trust? 

The confusion probably arises from 

- the term 'Montego Bay Marine Park' having been used interchangeably to denote 
the Park itself, the component of the PARC project dealing with management of 
the Park, and the unplementing team, prior to the Trust taking over, and 

- the apparent singularity of purpose conveyed in the name of the Trust, suggesting 
that it IS a captive of the Park 

The sltuatlon would have been less confusing had the name of the Trust been different 
The Park can aptly be looked upon as property or 'estate' wlth the Trust as ~ t s  contract 
manager or operator The individuals engaged in Park management are staff of the 
Trust Furthermore, it can now be appreciated that management of the MBMP (on 
behalf of NRCA), whilst a dominant area of actlvity for the Trust, is but one of several 
such possible Thus, a name such as "Montego Bay Environment Trust" or "Montego 
Bay Environment Conservancy" or "Montego Bay Nature Conservancy" would be less 
confusing, and more approprlate to the wlder role of the Trust ] 

Following the foregoing, and analysis of the next section, a proposed revrsion of the 
orgamzatlon structure IS shown in Fig 2 (The actual job descrlpt~ons - which Include 
modification of some jobs and hence their titles - are dealt wlth in sectlon 4 1 4) It is 
projected that the additional (thlrd party) regulatory servlces could be rendered wlthout 
addlng any staff, but with further traimng of Rangers 

5 2 Staffing and Capabilities 
The current staffing of the Trust is listed as follows 

Board Secretary - J111 Williams 
Park Director - Malden Miller 
Education Coordinator - 
Science Officer - 
Chief Ranger - 
Rangers - 

- 
- 

Admlmstrative/ 
Accounting Officer - 

Receptiomst/Typist - 

Josh Cinner (US Peace Corps Volunteer, part tune) 
(Vacant) 
Roderick Clarke 
Waine Comffe 
Mark Melhado 
Lenroy Muir 

Hopal Colley (proposed new tltle) 
Etta Bygrave ( " I t  > 



Resumes on the foregoing, except the incumbent Education Coordinator whose term of 
office expires in July 1998, are attached as Annex I 

One unusual feature of the executive arrangements is worth point~ng out The actual role 
played by the incumbent Board Secretary since 1994 fairly exceeds what might be 
expected from that title Additional duties that have been carried by the incumbent 
include 

- participation m formal plamng (team preparatron of Business and Management 
Plans) 

- external relations - with the local corporate commumty, publrc, NRCA and 
USAID, domestic and regional ENGO commumty, rnclud~ng representation at 
meetings, workshops, worlung groups of the umbrella agency, NEST, sister 
ENGOs and CANAM 

- fundra~slng 
- liaising with research sponsors - WB, overseas umversities, lnstrtutes, hostrng 

vislting researchers, coordinating research projects sub-contracted to the Trust 
- berng 'adrnimstrat~ve controller', and rapporteur to the Board 

It is understood that the servlce has been for the most part voluntary and unpaid 
The arrangement would appear to be unsustamable as to personal affordability, and 
therefore, it m~ght be expected, also msufficient as to meetmg the needs of the Trust for 
comprehensive, day-to-day executive management The rndivrdual has recently been 
formally engaged under DEMO to Implement aspects of the Revenue Generation Action 
Plan which was previously developed by herself 

On the basis of educational qualrficat~ons, work experience and practical traimg, it 
would appear that the incumbents have the essential objectrve capab~lit~es required for 
their jobs However, the areas of Public Relat~ons and Revenue Generation (includmng 
fundraising and grant writ~ng) requlre explicit taslung especially at t h s  stage of the 
Trust's life cycle where long term fmanclal viability has to be assured independent of the 
traditional USAID and NRCA, and in all llkelrhood with a non-increasmg level of 
support from the JNPTF Itself In add~tion there is need for someone to be assigned day- 
to-day responsrbllity for the overall busmess of the Trust 

These gaps may be addressed by extending the Education function to Include Public 
Relations - a logical combination due to the slrnilarity in objective, aud~ence and 
methodology, and, creatlng the positlon of Executive Dlrector, whlch would take dlrect 
charge of Revenue Generation, overseeing Adminlstrat~on, Public Relat~ons and Financ~al 
Management Optionally, fundraising could be contracted out on a cornrnlssion basis 
The Park Director and Education & Public Relations Officer would then report to the 
Executive Dlrector 



It is thus recommended that the positlon of Executive Director (ED) be created and that 
of Education & Publlc Relations Officer (EPRO) filled, and, that funding be sought from 
USAID for start-up salary support (A sum of US$45,000 has already been provided in 
the DEMO budget ) 

The appointees should possess critical competencies as follows 

- Executive Director 
Demonstrated capability In public and corporate cornmumcation and fundraising 

Solrd grounding rn the working essentials of formal planning and financial 
management for ENGOIprotected area operations, and ~n grant wrlting 

Demonstrated capabillty in general (integrative) management and administration 

Above-average interpersonal skills 

Analytical and problem-solving awareness of the HRD function 

Sound appreciation of the sweep of marine biology 

Keen awareness of environmental cause-effect relationships between land and sea, 
with clear orientation to practical solutions 

- Education & Publlc Relations Officer 
Familiarity with objects, worlungs and progress of the National Environmental 
Education Councll (NEEC) 

Experience in school teaching or sociological survey and analysis 

Experience in generatmg, creating or producing publlc relations and 
environmental education items, articles, exhibits, events, programs 

Design-level capabillty with manual, audio-visual and computer-based production 
methods 

Working familiarity with specialist production houses, media agencies and organs 

Whilst Research & Momtoring is a necessary function in protected area management, the 
llrnitations on funding would suggest that a vlbrant visiting researcher program be 
pursued, and volunteer divers, technicians, etc , enlisted, rather than looking to expand 
in-house capacity Applications have now been invited to fill the Science Officer 
vacancy Also, cooperative linkages with relevant external entities should be sought - 
a matter which will be taken up in section 8 9 



The JNPTF has been asked to indicate support for the ten (10) additional Park Ranger 
positions as per Fig 2 

Use of Volunteers 
The functional area which receives by far the most volunteer Input is Education It is 
reckoned that Research & Momtoring will attract volunteer participation when a Scrence 
Officer is appointed and the program gets going In the area of Enforcement, the Marrne 
Parks Regulations provlde that the NRCA may appomt marrne park rangers from among 
qualified persons anywhere, advice should be sought on whether this provision is 
approprrate to the lund of Park Rangerlvolunteer ranger relationship envisioned This 
matter is also being looked at m a parallel exercise to introduce water craft permitting 
in the Park 

5 4 Cooperat~on wlth Environment Watch Organlzat~on (EWO) 
A number of factors have coincided to create conditions favourable to the Trust's 
merging with EWO - an ENGO which emphasrzes public education One is the need for 
the Trust to continue with its education programs wrthout loss of momentum after the 
Peace Corps volunteer leaves in July 1998 Another is the expressed deslre of EWO 
to pool resources more formally with the Trust to gam the many benefits of scale 

Formed in 1993, EWO7s focus is environmental education of the youth Its mission is 
formally stated as "To promote environmental awareness and practices in St James and 
the m e d i a t e  envlrons through education m order to sustarn and Improve our 
envrronment for the betterment of manlund " Its published goals are 1) the development 
of a viable organization 2) To establish environmentally friendly practices in schools, 
the general cornmumty, and busrness 3) To facilitate effective environmental advocacy 
through indiv~dual empowerment 

EWO operates with a Board of ten (lo), includmg the President who acts as executive 
director, and a number of young volunteer assistants There are no paid employees 
Total membership is about twenty (20)' mcludlng those on the Board 

The organrzation has staged effective envrronmental education programs with a number 
of schools and youth groups, and is locally well received among the public at large 
Apart from the voluntary input of its President and Board members, rts programs had 
been supported by modest donations and a project grant from EFJ which has now 
expired Personal and corporate resources are now an issue for its growth and indeed 
its ability even to sustam the present level of activrty 

The tour of duty of the Volunteer, the Trust's Education Coordinator pro tem, ends m 
July 1998 An umnterrupted ('seamless7) succession by a local counterpart on staff 
would have been ideal, but this has not been found possible due to funding constraints 



EW07s and the Trust's education programs are already in effect a collaborative effort 
the Peace Corps volunteer and local-volunteer group are common to both, they convene 
joint meetings of the volunteers weekly at the Trust's offices, and, they collaborate on 
the school and church youth group programs 

A merger would be prudent from the standpoint of financial sustainability of the overall 
education effort with less overheads to be defrayed, donor funds disposed for 
environmental education would buy more program It would also be a good opportumty 
to change the name of the entity, putatively to reflect the coming together of 
organizations, but also, opportumstically, to separate the person of the Trust from that 
of the Park as discussed parenthetically In section 5 1 Repositiomng and renaming the 
Trust - to identify more affirmatively with education and development - might also allow 
it to access certain sources of funding hitherto denied due to the perceived open-ended 
nature of its central park management operation, and therefore need for core - as aga~nst 
project fundlng 

A merger would give a sense of continuity to, and help preserve EW07s proud memory, 
and identification with education programs for which it has become respected 

It is accordingly recommended that the Trust respond to the overture by EWO to merge 
with it in a new orgamzation (possibles names as instanced m section 5 1) 

One sigmficant practical outcome of this is that the incumbent President of EWO would 
play the key role in guidlng or heading up the Education & Public Relations function in 
the new Trust 

The following is a rough outline of the steps that would be taken to Implement the 
merger 

- letters to be exchanged between Boards, to include proposed conditions of merger 

- financial due diligence by both sides 

- resolution to seek merger to be voted on by each Board 

- (if affirmative) recommendation of merger to be put to membership of each body, 
by respective Board 

- (if affirmative) merger agreement to be drawn up, including conditions, and 
executed between the Boards (all Directors) 

Conditions of the merger would typically include 

- transfer of EWO programs to the Trust, subsequent winding up of EWO 



- best efforts by President and Board to brrng EWO's members into the Trust 

- suitable publicity to inform government and funding agencies, sister-NGOs and 
forergn correspondents, suppliers, clients, and the public at large, about the 
merger and benefits thereof, continuation of education programs, etc 

- EWO's Drrectors to pledge their full support to the Trust, and not to found any 
competrng organizations withln say ten (10) years of the merger 

- retention of EWO name possibly as Trust education program, and on letterhead, 
business cards, etc 

Note that what is being recommended is a transfer of the EWO program to the Trust, and 
not a corporate acquisition or poolrng of assets - 

6 Flnanclal Management 
6 1 Plannlng 

Formal financial p l m n g  is expressed as an annual budget submitted to NRCA (April - 
March fiscal year) and a six-monthly budget prepared by USAIDfDEMO (October - 
September fiscal year) based on the rssue of project lrnplementation letters (PILs) which 
give details of funding (for previously identified items) approved for the period 

With the number of target sources expected to multrply, the Trust will need in-house or 
close-at-hand capability to prepare rts annual Business Plan in sufficrent detail and 
flexrbility of format as to allow customlsed budgeting and reportrng 

6 2 The Accounts 
No final accounts have been prepared srnce the Inception of the company in 1992 It 
must be said that no real 'trading' was belng done prior to assumptron of Park 
Management duties under letter of intent with the NRCA in September 1996 

The Board regards t h s  as a priority and is anxious to be able to present annual audited 
financial statements to donors and other external parties The Accounting Consultancy 
terms of reference at Annex K also address the accounting backlog 

6 3 Accounting System and Operations 
6 3 1 Chart of Accounts 

The existing chart of accounts is shown at Annex J A recommended revised Chart IS 

given at Annex K, which provides for a wider range of revenue stream possibil~ties, 
dealing with (statutory) permit fees collected, the holding of special fund accounts, and 
more detailed financial reporting 



6 3 2 Documentahon of Procedures 
Annex L describes two procedures documented by the Accounting Consultant, namely 
'Cash Cycle' and 'Purchases System - Ordering and Receiving of Goods' These 
represent the early begimngs of a financial administrationl accounting manual, which 
could be developed in full at a later date 

6 3 3 Accounhng Medzum 
The accounting is now completely manual No ledgers are yet being written up A 
Peachtree software package is loaded onto computer but not m use At first it was 
intended to Implement the Peachtree but due to misgivings about proprietorship and 
product obsolescence it was decided during t h ~ s  consultancy to reopen the search for a 
package This is dealt with further in the next sectlon 

6 3 4 Mannzng 
Since December 1996, the function had been carried out by an Account~ng Consultant 
with the Admin~strative Officer in a supporting role The Consultant handled payroll, 
payments, cash books, bank account reconciliations, monthly financial report (actually 
a report of cash flows from two bank accounts), bank and creditor relations The 
Admi~llstrative Officer handled purchase orders, payments to be made by NRCA, petty 
cash and creditor relations 

Based on the expressed intent of the Chairman to adopt more cost-effective arrangements, 
the situation was assessed and advice given as per Annex K In due course, the 
recommended action was put in motion, with the Consultant relinquishing day-to-day 
duties to the Administrative Officer (reassigned as Accounting/Admimstrative Officer - 
ref resume' and job description at Annexes I and F), and completing the 'traimng' and 
'accounting backlog' tasks from the terms of reference before demitting engagement in 
January 1998 

The other items of the terms of reference not yet done have to do with computerization 
set-up, gaimng tax exempt status, and clearlng the backlog of statutory returns The 
latter two should now be handled internally (by the Board Secretary and 
Accountmg/Admimstrative Officer) with guidance or assistance from the Auditors as 
needed In the case of computerization, it was subsequently decided to reopen the choice 
of software package, inviting demonstrations and quotations (to supply, install, set up and 
train) from suppliers of different products This has been done by the Park Director in 
collaboration with the Accounting/Administrative Officer, and it appears that the product 
Qurckbooks, a well-known, newer package, is now the favoured alternative This choice 
has reportedly also met w ~ t h  the concurrence of the Trust's auditors 

System implementation awaits the arrival of a new computer Some external assistance 
will be needed to make final adjustments to the chart of accounts, code the accounts, 
produce opening account balances for system set-up, etc Until the system is working 
satisfactorily for three (3) months, manual accounting write-ups should be maintained 



6 3 5 Payments by NRCA 
Despite NRCA's having handed over management of the Park to the Trust - a supposed 
arm's length arrangement - some of the fiscal procedures retained are rather appropriate 
to a situation of d~rect management, operating through a field office These affect the 
Trust's operational efficiency 

Some recurrent expenses of Park management are still paid from NRCA The Trust 
sends the documents to NRCA (with attendant photocopying and secondary-list keeping) 
In due course cheques are sent back to Trust for distribution This procedure is 
unnecessarily laborious, tune-consuming and expensive, and lmits the ability of 
Management to make the best priceJcredit deal from purchase to purchase 

Amounts paid over to the Trust are treated as advances to an mprest holder, requiring 
submission of vouclng documents for 'replen~shment' An approach would be 
preferable, whereby payover would be made against approved budget for operating 
expenditure and management fees NRCA would then be entitled to receive the financial 
statements of the Trust representing the results of &l transactions, not just those 
concemng NRCA funds In any event it is not possible to show expenditures covered 
by particular funds unless those funds are maintained m a dedicated account Only where 
the Trust was being asked to make payment on behalf of NRCA for its own investments 
m Park management (e g in piers, boats, land vehcles, non-consumable equipment) 
would vouclng documents be warranted, agalnst any advances made 

A petty cash ($4,000) unprest fund was still bemg operated by the Trust office from 
NRCA advances - a most inefficient arrangement, involving elements of duplicate record 
keeping, air transport, long distance telephone, and additional personnel tune Following 
recommendations made durmg t l s  revlew, the practice has now ceased 

6 4 Reporting 
The only financial reports produced at present are a monthly "Income and Expenditure 
Statement", whch is m fact a statement of cash flow movements m the Trust's 'mamy 
and 'payroll' bank accounts, and bank reconciliation statements for these accounts 

Once the computerized accounting system is up and runrung, true Income statements 
(including depreciation, etc ), balance sheets and cash flow statements will be produced 
as a matter of course 

6 5 Liquid Asset Management 
The management of cash balances is not yet very dynam~c as only chequing accounts are 
used From time to tlrne cash balances may exceed short-term liquidity requirements and 
these should be more actively managed, through higher-yielding, low-risk instruments 
such as n-day calls, CDs, REPOs or T-bills The latter two may have to be accessed 
through merchant banks or money market brokers Ths  activity should be supervised 
and controlled by the Executive Director 



7 Funding 
The progress of the MBMP management program has been almost totally reliant on 
funding from NRCA, USAID (PARC and DEMO projects) and JNPTF, and is 
accordingly relatively vulnerable There is no single account of the total sum supplied 
from these sources to date Funding has been employed to acquire fixed assets, technical 
assistance for various developmental work, traimng, and to pay certain salaries and other 
operating costs 

[It should be noted here that the funds from USAID are not actually received by the 
Trust, but represent payments made to NRCA or third parties to benefit the MBMP 
program Machinery, equipment, etc , purchased for the program are techn~cally the 
property of NRCA, assigned for the use of the Trust as agent Hence these assets, 
although fully available to the Trust, do not appear on the Trust's books Assets which 
were provided when the park program was under PIOJ management (prior to April 1996) 
and have not been retrieved from service are also now assigned to the Trust ] 

[Most of the fixed assets are in good working order Notable exceptions are the larger 
of two patrol boats which went for repairs in early 1997, was later discovered to have 
clogged fuel tanks, and is now awaiting installation of new tanks (these have been 
acquired), certaln items of office equipment which, becoming unserviceable, are bemg 
replaced Patrol boat maintenance is costly as to both direct dollars and downtlrne 
Management has accordmgly recommended that a number of Park Rangers be sent on 
an Outboard Motor Maintenance Course popular with marine park management entities 
in Florida As the course itself is free, total cost would be airfare plus per diem ] 

There is a view that the staggered application of project Inputs and introduction of 
appropriate regulatory provisions have resulted m a rather long 'developmental' interlude 
and rnefficient development process Thereby, the Trust and its predecessors were never 
able to attam, at any one tlme, the critical level of institutional and regulatory capacity 
required to mount a serious Park management operation 

Small in-kind grants have been received - from sources such as CIDA (fishing mesh 
exchange), EFJ, TNC, WB (seminars, workshops, overseas study visit) Smaller 
corporate contributions are received from tune to time However, the Trust has not been 
able to land any significant corporate contributions save for a donation of US$10,000 
from Sandals Resorts International for repairs to a patrol boat There is quite a bit of 
unused capacity in the area of foreign foundations, bi- and multi-laterals 

The Board asserts that substantial commumty corporate funding can be counted on once 
the Trust is seen to be 'in control' of the Park, protecting 'the estate' to sustain a range 
of economic activities for its 'tenants', and has in place the kinds of promotional tools 
to make the case These activities would include watersports, diving, cruising, 
sightseeing, artisanal and sport fishing Protective measures would include eradication 
of spear fishing abatement of pollution from effluents and solid waste, emplacement of 



mooring buoys to obviate reef and sandbed anchorage This suggests that yet more 
funding would be needed to attam the required comfort level 

The Board also takes the vlew that appreciable donations could be ra~sed in the U S and 
elsewhere, provided tax deductibility on the donor's s~de  could be secured It is 
accordingly recommended that advlce be sought from TNC on this, and on the questlon 
of tax exempt status for the Trust, and an implementation plan and costlng drawn up 
Decisions can then be taken on whether and how to proceed, including source of fundlng 

A further amount of roughly US$380,000 was committed by USAID for the period 
October 1997 to May 1998, which includes funding for a new part01 boat, t echca l  
assistance to Implement a user fee pllot program and key start-up activities from the 
RGAP, moormg buoys and salary support for key staff positions 

The RGAP was designed to inform action to increase the solvency of the Trust in order 
to be able to fund the expenditures enunciated m the Management Plan, and to diversify 
the sourcing of funds such that vulnerability will be reduced It is known that there are 
serious limitations on the NRCA's resources Further support from the DEMO project 
will be of llrnited duration - probably not extending beyond mid-1999 New protected 
areas are being declared, which will represent further calls on the JNPTF, additional to 
BJCMNP and MBMP 

It is clear that a very substantial and multi-faceted revenue generation effort (as described 
in the RGAP) will have to be mounted to be able to execute the strategies spelled out in 
the agreed Management Plan for the Park T h s  will Include development of income- 
eamng sources such as merchandise sales, user permit fees as well as continuing search 
for blmd donations and project grants from foundations, corporations, bi- and multi- 
laterals Hitherto untapped sources such as the EC and MacArthur Foundation should 
now be approached (The EC recently approved a 419,000 ECU (around J$17 5M) grant 
for rehabilitation and mamtenance of degraded lands m the BJCMNP, to be executed by 
the JCDT over three (3) years ) 

The longer term unplementation and operation of the RGAP w~l l  be a direct duty of a 
new Executive Director position as already recommended, whose work would be greatly 
facilitated by accessing the reference library on fundmg sources now located in the 
DEMO office at NRCA The mcumbent DEMO TAC Coordmator, who had done a 
revenue generation study tour in the U S , should be requested to glve a semlnar on the 
subect for the Trust and other relevant ENGOs 

8 External Linkages and Resources 
8 1 NRCA 

As the office in NRCA responsible for terrestrial and marine protected areas, the NPPA 
Unit is supposed to 



- help develop policies and policy instruments to govern the management of 
protected areas 

- see to the conclusion of Delegation Agreements and observance of NRCA'? 
obligat~ons thereunder 

- consolidate budget proposals for all the protected areas under management 

- monitor the env~ronmental status of the parks and the performance of the PMEs 
in this regard (1 e vis-a-vls the Management Plan) 

- service the PMEs in terms of their expressed needs for lntra- or interagency 
interventions, In the Interest of protected area well-be~ng 

The Trust relates to the NPPA Un~t  mainly in terms of techmcal and policy development 
matters, budget proposals, and as a financial Intermediary It relates to the Project 
Management and Finance Dlvis~ons in terms of accessing techmcal assistance, 
cornrnodit~es and traimng provided under respective projects (thus far USAID/DEMO) , 
as well as subventions 

Fixed assets prov~ded from USAID funds and used by Park management staff are 
techmcally the property of NRCA, asslgned to the Trust This often forces the Trust into 
a difficult follow-up relat~onshp with NRCAYs Admlmstration Division, trying, without 
final control, to procure action on such matters as ordering, shlpplng, clearing of 
imports, clalmlng for lost Items, licensing, insuring, examination and repalr of vehlcles 

The need for NRCA funding for starting up park management operations has necessarily 
brought the Trust into interaction with NRCAYs Finance Divis~on This has been 
heightened by the NRCAYs holding on to a past practice of malung payment to some 
suppliers directly - fine when the PME was a field umt of the NRCA, but inappropriate 
now that the PME is the Trust - a separate legal entity 

In the near future, the Trust will need to open dialogue with NRCAYs WL, CZM and 
PCWM dlv~sions with a view to representing their interests ~n and lrnpinglng on the 
MBMP, in order to effect a more 'wholistic' approach to environmental management of 
the Park 

It would clearly be far more effluent to designate one point of interface with NRCA, 
through which all requests and responses could be channelled The office of the NPPA 
Unit would be the most logical choice This office would be respons~ble for securing the 
requisite actlon through the appropriate persons w~thin or without the NRCA, ideally 
with no need for recourse of the Trust to third parties As other PMEs come on stream, 
the NPPA Unit wlll likely find itself performing a s~milar funct~on for them Filling this 
need is well within the nature of the protected area system coordinat~on role 



8 2 Local Advlsory Comrmttee (LAC) 
The MBMP LAC functioned from 1990 to 1995 It comprised some 30 organizations 
'invited to become members', representing a wide cross section of interests - government 
(including NRCA), ENGOs (including MBMPT), business and commerce, public 
cleansing, environment-related professions, clergy, fishing, tourism, watersports, media, 
utilities, safety and security forces, Park volunteers (Missing from the list as a distinct 
segment is 'education' ) 

Towards the latter part of the period the spirit within the LAC waned, reportedly due to 
confusion over its role It would appear that some viewed the LAC as NRCA's 
representative for all environmental matters in the area, whilst others saw it as the 
vehicle for stakeholders of the Park to help Inform its management 

The last recorded meeting of the LAC was held in December 1995 

The Board wants to see a revived LAC which it regards as its consultative committee on 
management of the Park It could facilitate this revival by first agreeing a list of member 
orgaruzations with NRCA 

The relaunchmg of the LAC should be presided over by the NRCA Chairman and 
Executive Director, to signal the level of mportance attached to t h s  resource, and to 
maxmlze the positive education and public relations effect from the event The NRCA 
will also have to set down a procedure for democratically choosing and rechooslng at 
regular mtervals, the leadershrp of the LAC 

From the language of the NRCA Guidelines on LACS, the potential exists for the LAC, 
if not properly charged, to engage m destructive rivalry with the Board of the PME over 
the rumng of the park, so undermlnlng its authority Rather than be positioned as a 
potential adversary of the PMEYs, the LAC should be cast as its prmary resource for 
advice and feedback from the 'well thlnlung' commuruty on the disposition of the Park 

The LAC cannot be allowed to thlnk it is there to 'run' the Park management program, 
interfere with the day-to-day operations of Trust staff or hold them captive to its 
proceedings In particular, the Trust's functions and programs m the areas of 
environmental education, public relations, economic outreach and volunteer relations can 
m no way be subsumed m any related agenda of the LAC'S It is vital therefore that in 
relaunching the MBMP LAC, the respective roles or 'terntories' of the LAC and the 
Trust, in relation to the Park, be clearly and unambiguously demarcated by NRCA 

The LAC'S advice to the PME should be available to the NRCA, to verify that the 
process - a key element of NRCA policy - is workmng, and as an Independent means of 
momtoring the sensitivity and responsiveness of the Trust in carrying out its management 
function Indeed the requirement m the Guidelmes for the LAC to report to NRCA 
the PME should be amended Rather, NRCA staff (probably from NPPA Umt) could 



attend LAC meetings, and go through minutes on a sample basis 

At the same time, pronouncements of the LAC must not be taken as automatically fair, 
or even honest Care must be taken to detect and d~scount for any ulterior, extraneous 
or misguided motives, or demands outside the control of the Trust, or the NRCA itself, 
to sat~sfy 

The Board's proposal to have the LAC Chairman as an ex officio member IS supported 
as it is the most direct and practical way of gettlng the LAC'S point of view represented 
to the Board Management of the Trust would facilitate and attend meetlngs of the LAC 

The NRCA Guidelines call for the PME to provide secretariat service to the LAC The 
provlslon of funding - for additional staffing, accornmodat~on and out-of-pocket expenses 
that might be necessary - at least in the start-up phase, would properly be the 
responsibil~ty of the NRCA, since the LAC is an instrument of ~ t s  policy for managing 
protected areas Internal meet~ngs of the LAC would be serviced separately since these 
would presumably be private affairs 

To help malntaln motivation among what is essentially a group of persons givmg their 
tlrne voluntarily and freely (albeit, but not always obviously, in thelr own long-term 
interest) NRCA has to come up with a scheme of recognizmg and markmg exemplary 
service on the LAC Some options coming readily to mlnd are honor awards (perhaps 
different classes), media publicity, thematic prlzes, contributions to nominated chanties 

From the foregomg, it is clear that the NRCA will need to (a) amend the LAC 
Guidelmes in a number of respects, and (b) relaunch the MBMP LAC, with support from 
the Trust as rndicated 

8 3 Co-Lateral Agencies 
The Trust wlll have to cooperate, to a greater or lesser extent, with several government 
agencies havmg stewardshp responsibilit~es which lmplnge directly or ind~rectly on the 
environmental well-bemg of the Park Besides NRCAYs NPPA Umt, which is the Trust's 
'principal' w~th  respect to park management, the more Important ones for the Trust 
would be 

- NRCA's other units relevant to protected area operatlons - CZM (beach control, 
structures and alterations of the foreshore and floor of the sea), PCWM 
(development pent t ing,  discharge l~censing) , WL (protection of turtle, sea 
urchin, coral, etc , Bogue Lagoon Creek game sanctuary) 

- PHD - regulation of waste treatment and d~sposal, including NWC 

- SJPC - control of litter, solid waste d~sposal, gullies, drains, rivers, regulation 
of the built environment 



- PAJ(HD, MB, POMB) & MTWIMA - harbour structures and fixtures, safety 
inspection and certification of vessels and operators, control of pollution from 
ship generated waste 

- FD - registration and licensing of fishing vessels, fishermen, fishery protection 
(including Bogue Island Lagoon fish sanctuary), fisheries improvement 

- TPDCO - watersports regulation (safety, quality) 

- 'Security Forces' - CG, MEHIEWS, MP, RP 

Co-operation could take the form of 

- executing statutory or admirnstrative functions on their behalf in and around the 
Park, under some sort of service agreement (or MOU) 

- invoking their laws, as authorized persons, to bring action against offenders 

- watchlng out for thelr interests m the Park, and bringmg threats or infringements 
to thelr attention 

There are no obvious structural blocks to achieving cooperation, however, the 
relationships are yet to be tested A pilot program of usage permitting m the Park 
(consisting in water craft permitting) is currently bemg mplemented, whch will 
essentially subject some of their clients to additional (albeit envlronrnental) regulation, 
and seek to conclude MOUs on specific cooperation with up to two (2) of these agencies 
dunng 1998 Should the response from these agencies be mconclusive, tentative or 
negative, the Board of the Trust should be prepared to support the NRCA m obtairung 
resolution at higher levels - up to Cabinet 

8 4 Domest~c ENGOs 
The Trust has good relations with the national ENGO cornrnuruty, Including NEST - the 
umbrella organization - JCDT (so far the only other official PME) and those designated 
future PMEs - NCRPS (Negril), FOTS (St Ann's Bay I Ocho Rios), PEPA (Port 
Antorno), SCCF (Portland Bight) 

Over the past year ~ t s  Chlef Ranger has served several sesslons as resource person at 
p l a m g  meetings of the Port Royal EPT 

Locally, it enjoys an especially close worklng relationship wlth EWO as already 
described, schools, church youth groups, cltlzens assoclatlons, et a1 



8 5 Regional Entities 
The Trust - particularly through the Park D~rector and Board Secretary - enjoys good 
consultative relations with a number of marlne PMEs including those (government and 
non-government) m Aruba, Bona~re, Belize, B V I , Cayman Island's, Saba, and 
Biscayne National Park (Florida) 

This relationship der~ves from (a) common membership in CAMPAM, CANARI, CCA, 
(b) participation in study tours (e g tour of Florida and Belize protected areas in March 
1997 under USAIDIDEMO funding), semlnars and workshops (e g CANAFU seminar 
m Negril, November 1997, CAMPAM Park Managers workshop in mi am^, December 
1997,) (c) being part of the network of ENGOs and PMEs based upon personal contacts 
built up over years of academic, professional and fraternal interaction - within which 
ongoing communication is conducted by way of telephone, e-mail and newsletters 

8 6 Scientific Cooperation 
The sweep of operational scientific contacts had by the Trust can be gleaned from the list 
of research and monitoring programs undertaken in the Park (sect~on 9 4) and planned 
programs of coral reef et a1 momtoring outlined in section 4 3 

8 7 Professional Business Support 
8 7 1 Attorneys 

The company's Memorandum and Art~cles of Association, and By-laws, had been drawn 
up by attorney-at-law Jacquel~ne Hall in 1992 Her services were rendered for free 

Techmcal assistance w~l l  be required to (a) adv~se or and establish a trust fund for the 
Trust, and (b) draft andlor vet specified contracts Into whlch the Trust will be entering 
It will not be possible to obta~n free legal services this tune Terms of reference are as 
follows 

Trust Fund 
- analyze and notify the Board the advantages and disadvantages of a special 

trust fund vs management of funds by the Trust d~stinguish between 
accessibility of fund accounts kept by the Trust, and legally segregated, 
autonomous trust fund, obtain golno go dec~sion 

- determine from discussions w~th  Board and Management what streams of 
revenue would go to the Fund 

- determine whether the endowment would be protected absolutely or 
conditionally, and the mechan~sms for so doing 

- determine objective composition of board of trustees (to secure 
independence from Board of Trust) and procedure for selection 



- determine objective procedure for selecting manager of the Fund 

- determine procedure for Trust to draw down from Fund 

- draw up trust fund documents (memorandum and artlcles of association, 
trust deed, rules) and file w~th  approprlate author~ties 

- facilitate first meeting of trustees of Fund (Joint meeting with Trust Board) 
- to educate as to respons~bilit~es, procedures 

- [accounting system for Fund to be designed separately] 

Contracts 

- Draw up MOU between TrustINRCA on the one hand, and FD on the 
other, for the Trust to undertake specified dutles on its behalf In and 
around the Park boat and fisherman surveys, licensing and registration 
processmg, fishery protection and rehabilltation (enforcement of Bogue 
Lagoon fish sanctuary, lrnplementation of fishmg gear change, artific~al 
reef construction, etc ), catch momtoring, alternative Income generation 
(mplementation of Bogue Lagoon boatlng attraction, etc ) 

- [Possibly draw up MOUs with other co-lateral agencies - MB, MTWIMA 
SJPC, et a1 ] 

- Vet new Delegation Agreement drafted by NRCA, representing the 
Trust's interests, give techmcal support to negotiations 

8 7 2 Software Supplzers 
The Trust has chosen a local supplier of accounting software which is closely affil~ated 
w~th  an accountmg write-up servlce Thls bodes well for system set-up and 
configuration, routine support and any problem-solving interventions that m~ght be 
occasioned 

8 7 3 Audztors 
The appointed auditors to the Trust are the well-known Price Waterhouse Their servlces 
are reportedly to be provided pro bono, however lt should not be expected that this will 
last lndefi~utely As it is, they have not been called upon to aud~t any accounts yet, but 
this situation IS expected to be addressed in the near future (ref section 6 2) As was 
already mentioned, their advice has also been sought informally m the Trust 
Management's selection of an accounting package 



8 8 Publ~c Relations 
Public relations is about the mage of the organization and ~ t s  perceived worthiness of 
patronage As such ~t is strongly linked to fundraislng abllity 

The function is not now concentrated in any one office but is shared between the 
Chairman, SecretaryIDirector and Park Director Inevitably the public education 
program also contributes to the Trust's image 

The current consultancy to implement startup activities of the RGAP will produce 
materials to improve and sustain the presence of the Trust These include a new logo, 
brochures, and a fundraising prospectus or case statement As a llne function, Public 
Relat~ons could conveniently be combined with Education when the tasking assistance is 
completed, this was already dealt with in section 5 2 

The Trust appears to enjoy a fairly positive mage among local busmess and the 
citizenry, through its interaction at Board and staff levels with interests in tourism, local 
government, industry and commerce, service and soclal clubs, trade associations, 
schools, churches, other CBOs, by way of private meetings, medla presentations, 
education and volunteer activities, including participation in expositions and popular 
clean-ups This has not yet translated into meaningful financial support or membership 
accession 

A major program of public relations has been drawn up in the Management Plan and 
Revenue Generation Action Plan (RGAP) Full implementation will require acquisition 
of the full tune ED and EPRO (as dealt with in section 5 2) It will also be necessary 
to acquire the additional Rangers, materiel (mooring buoys, working patrol boats, etc ) 
and empowerment (district constable et a1 status for Rangers) that will allow ~t to produce 
the (enforcement) results and hence call up the reserves of tangible support said by the 
Board to be awaitlng a credible showing A special membership drive should also be 
undertaken as soon as the ED and EPRO are in place 

8 9 Need for Spec~fic Overseas Cooperation? 
As the Park management operation moves from the 'project' phase to the 'going-concern' 
phase, the Trust will need to model itself more and more on successful PMEs in the 
outer world This kind of program, and especially the coexlstence of conservation and 
tourism exploitation, w~thin a milleu of strong urban intrusion, is hltherto unknown in 
Jamaica, and success will rely not just on getting individual functional areas right, but 
on integrating them into a coherent, mutually reinforcing whole, making up the total 
business of the Trust 



Withrn the past year, at least two opportumties were taken by Management to see some 
of what obtains elsewhere The already mentroned study tour in March 1997 covered 
environmental protected areas and their management entities in Florrda and Belize At 
the CAMPAM meetrng convened at Biscayne National Park (BNP) in November 1997, 
commitment was made for mutual assistance between the marine protected area managers 
of the wider caribbean - Cuba, Haiti, Dominican Republic, Costa Rica, et a1 BNP would 
coordrnate the network for two years, with UNEP as secretariat 

The Trust could usefully avail rtself of broad assistance from an experienced marine 
PME in a worlung park, by way of exchange operatmg attachments, periodic inward 
monitorrng visits with reporting of findrngs (on state of the Park, usage characteristics, 
etc ) and recommendatrons to the Trust Board and Management, machrnery and 
equipment in-service trarnrng, specific works such as installation of mooring buoys, 
accessing administrative tools and documentation - systems and procedures, visitor 
surveys, formal plamng, performance standards, promotional and fundrarsing literature 

A process of leamng by workrng alongside and emulatrng the other in a real life 
operating mode is to be preferred at tlus stage over a prescriptive tutorral-type approach 
It is also less llkely to detract from the day-to-day operatronal responsibilrties of 
Management A cooperative relationshp with Biscayne National Park would probably 
provrde such an experience 

BNP has a combination of size, brota and balance between conservatron and alternative- 
use concerns that would be comparable to the local situation Llke the Trust, it is 
gearmg up to become financially sustainable Withn and without CAMPAM, MBMP 
and BNP managers are already known to each other Accordingly, it IS recommended 
that the Trust pursue a cooperative relationshp with BNP 

Florida Marme Research Institute (FMRI) is involved with conservatron and rehabilitation 
of commercially Important species and works with commercial fishermen, capacitres that 
would seem hrghly relevant to the local situation A relatronshrp with them should also 
be explored if the agreement with FD seems llkely 

As a matter of sequence, the Trust should determine whether USAIDIDEM0 would be 
prepared to support the foregoing m prmciple If affirmative, a more detailed proposal 
should then be drafted 

9 Operational Performance 
9 1 Introduct~on 

NRCA ass~gned the Trust operational responsibil~ty for management of the Park in 
September 1996 From 1992 to 1996 it was the responsibility of the PIOJ (PARC 
PMU), w~th  the Trust Board play~ng the role of 'watchdog' and 'frrend', and member 
of the LAC As a program, MBMP has been recerving support from USAID and GOJ 
srnce 1990, and from JNPTF smce 1993 



9 2 Publlc Educat~on 
A summary of the public education effort, excerpted from the Management Plan (Action 
Plans), is given at Amex M As can be seen, the effort has been devoted largely to 
school children 

The function itself is headed up by a US Peace Corps Volunteer (whose term of office 
ends July 1998), and enjoys much local-volunteer participation The Volunteer works 
closely with EWO's President who is also a member of the Trust's Board The question 
of a formal merger of EWO's and the Trust's programs was dealt with fully in sectlon 
5 4 

9 3 Enforcement 
The main sources of biological and physlcal spoliation of the Park system are sewage and 
trade effluent emanating from the sewage treatment plants, rivers, direct outfalls from 
busmess establ~shments, the hydrological system, sedimentat~on from man-made 
deforestation and coastal erosion, and solid waste brought down in gullies and drains 
especially after heavy rain 

These are largely beyond the Trust's control at present, but more could perhaps be done 
in the future when planned upgrading of NWC's plants and sewer lines are completed, 
and if the Trust is delegated wider responsibil~t~es by the NRCA (Public education can 
also be expected to have some, albeit subsidiary, Impact ) 

Much of the Intent of the Marine Parks Regulations (e g permit required for fishlng, no 
discharge of effluent Into the waters) cannot now be pursued by the Park Rangers either 
because the detailed mechamsms are not yet in place, or due to force maleure, as with 
the state of NWC's sewage treatment plants, etc Improvements are however planned 
on both fronts The tabulation of enforcement effort over the period May -December 
1997, at Annex N, was extracted from the available monthly Operational Reports 

The Enforcement Unit is deficient m the following resources 

- personnel 10 more rangers needed (vs 4 at present) for 24-hour patrol 

- boats 1 more boat needed, plus 1 to be recommiss~oned (vs 1 only now 
working) Dellvery will shortly be taken of the new boat from USAID 

- radlo equipment replacement units needed - urgent 



- empowerment whilst the rangers have been designated Marine Park Rangers 
(and most, Game Wardens) by the NRCA, they could also conveniently be cross- 
empowered as Fishery Inspectors, and NRCA 'authorized officers' for beach 
control and momtoring functions under the development permitting and discharge 
licensing provisions of the NRCA Act District Constable status would also 
enable the rangers to take action under any other relevant law (e g Harbours Act) 
in defence of the environmental integrity of the Park 

- gaps in the Regulations (amendments are currently being drafted to provide, in 
the first mstance, lmited user pemtting, etc ) 

Future enforcement effort is envisioned as a program of patroll~ng and actlon takrng to 
protect the ecology of the Park against deleterious practices of all kmds, not just 
infractions by fishermen It is Intended that the Park Rangers establish a program of 
intenvorkmg with the Resort Patrol and Marme Police 

9 4 Research and Monitoring 
The Management Plan enunciates a number of biological and sociological research and 
momtoring (R&M) strategies 

Momtormg is needed to provide feedback on the status of habitats and the species 
themselves, determine Impacts (of water pollution, moorlng buoy emplacement, vessel 
loadmg, etc ) and whether unpacts are spreadmg, and to assess the effects of 
Management's own conservation measures Monitoring is not a full tlrne activity, 
sc~entific observations for the most part need to be made at least once a year Once the 
program is set up, assistance could be got from divers already on board, llcensed d ~ v e  
operators and other volunteers It is also possible to have the work done by outside 
agents 

The Trust's own R&M effort is negligible at thrs tune, largely due to the Science 
Officer's position being vacant (the Park Director is, however, a very qual~fied and 
knowledgeable marlne screntist) 

On the other hand, the Trust has been hosting, facilitatmg, and sometlrnes prov~ding 
techmcal support (boat, d~vrng crew, admlnlstration of survey mstruments, etc ) to R&M 
activity conducted by visiting researchers, trying to derive as much mformation from it 
as possible for its own benefit A list of the R&M projects hosted by the Trust, extended 
from the Management Plan (Action Plans), is grven at Annex 0 

Trust personnel on occasion accompanying Fisher~es Officers on inspection of 
establishments against takmg of lobster during the closed season It will be mportant 
for the Trust to support the FD further in protectmg the fishery and help sustain the 
llvellhood of area fishermen through restoration of habitat and employment of alternative 
fishing methods 



9 5 Restoration 
Environmental restoration IS one of the responsibilities the Trust has set itself Activ~ty 
m t h ~ s  area IS negl~g~ble at the present time Future activltles would Include mangrove 
replanting, coral reef rehabilltation, and buildlng of art~ficial reefs 

Pollut~on IS essentially a funct~on of effluent d~scharge, as already mentioned As a 
practical matter, any appreciable improvement m this area will have to await completion 
of sewerage works currently in progress 

9 6 Usage Perm~ttlng 
As mentioned before, a pilot program of usage permitting, spec~fically for water craft, 
IS currently being Implemented, whlch IS scheduled for startup around mid-1998 
Activities include the establ~shrnent of tools to monltor and evaluate the effects and 
effectiveness of the program 

Other elements of usage perrnltt~ng are to be phased in gradually This area is not 
expected to yield any apprec~able income for the first few years, but wlll be more a 
dev~ce to prevent undesired practices in the Park 

9 7 Safety and Rescue 
Among the emergency servlces the Trust staff have provided are the rnovlng of privately 
owned boats to safety (from sudden windstorms or swells), and taklng divers suffering 
from 'the bends' to the DMBL decompression chamber (The Park Director is certified 
to operate the chamber ) These servlces have been rendered for free 
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Board Com~os~tion 

Special 
Status Occupation Other 

President - Env~ronment 
Watch Orgamzation 

Science Teacher, 
Vice Principal - 
Cornwall College 

Sea Captain, Tourist 
Attractions Operator, 
Commodore - Montego Bay 
Yacht Club 

Tourist Attractions JHTA Representative 
Operator JTB D~rector 

Dive Operator Foundlng Member 

Treasurer Banker 

Chairman Manufacturer, Dlrector - AAJ, 
Company Director JAMPRO 

Member - National 
Industrial Policy - 
Industry Advisory 
Council for Apparel 

Fundraising Manufacturer, Pres~dent -AMCHAM/ 
Committee Chair Company Director Jamaica 

Sport Fisherman 

Secretary Freelance Wr~ter, Secretary - AJAL 
Event Producer/ 
Coordinator, 
Fundraising Consultant 
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Annex B 

Ref No 17/17 

December 7, 1995 

Mr Kirk Taylor, 
Chauman, 
The Montego Bay Marine Park Trust, 
Montego Bay 

Re MONTEGO BAY MARINE PARK 
JDeleeatlon of Management Functions to the Monteeo Bav Mar~ne Park Trust1 

The Natural Resources Conservation Authorlty (NRCA) (heremafter called " the Authority ") 
hereby confirms ~ t s  Intent to delegate the responsrbillties for the sustamable management of the 
Montego Bay Manne Park to the Montego Bay Marme Park Trust Feremafter called "the Trust'? 
The delegabon wdl be pursuant to Semon 6 (copy attached) of the Natural Resources Conservatron 
Authority Act (Enclosure 1) and wlll be subject to terms and con&ons as may be determrned by 
the Authorlty 

The terms and conditions of the delegation w ~ l l  be guided by the p o k y  framework set out m the 
Green Paper "Towards a Natlonal System of Parks and Protected Areas" tabled m Parliament m 
December 5, 1995 whch IS attached for your mformatmn ( Enclosure 11) 

It rs a conditron precedent to the formal delegation that the Tmst shall h s h  the Authority wlth 
the information requ~red at Steps 5 to 7 of the attached table extracted from the Green Paper 
(Enclosure 111) The Trust's attention IS drawn in partrcular to the need for the followrng - 

1 A Management Plan for environmental protectton and sustzunable use of the protected area 
that is acceptable to the NRCA We antxipate that the p1anwd.l be prepared m collaboration 
with other NGOs and relevant stakeholders and government agencies The Plan should 
incorporate detarled informatron regarding the admmistratme capabllrty and rnechanlsrns 
to effectively manage the Montego Bay Marrne Park Infomation should be provlded m 
accordance wlth the outllne attached to thls letter 

2 A Frnancial Statement and Business Plan, acceptable to the NRCA, outlimg the fmancial 
sustainabil~ty of the proposed management plan and providing detalls of the admimstratlve 
and operational arrangements your Trust Intends to estabhsh, and mcluding proposals for 
revenue generation and cost recovery from users of the Park 

A Government of Jaumca Agency 



Mr Krrk Taylor 
The Montego Bay Marme Park Trust 
December 7, 1995 

We expect that your proposals will also rnclude fundrng mahankms based on the control 
of trades, businesses, amusements, sports and other activrhes m ~e protected area and the 
establrshment of user charges and licence fees The use of lnrxmne b v e d  from the Montego 
Bay Marme Park and the sharmg of such revenues with otfier pats of the NatronaI Park 
System will be subject to condlbons based on negotrat~ons m the transltron perlod 

3 A statement of comrnunlty rnvoIvement and partrcrpatory processes, acceptable to the 
NRCA, to be followed by the Trust In the management of lfre Mrme Park and lnvolvlng 
stakeholders and interest groups such as the Parrsh Counal, Jarina~ca Hotel and Tourrst 
Assocration (JHTA), St James Envlronment Protectron Trust (STEPT), and Greater 
Montego Bay Re-development Company (GMRC) 

Based on our earher d~scussion, we antxcrpate that the Trust wrll be m a  posibon to provrde the 
above before March 3 1, 1996 Further to h s ,  the NRCA wdl work closdy w ~ t h  you, and prov~de 
support through the ongorng GOJ/USAID PARC 11 Project for ~e development of the 
abovemenboned Management, and Busmess Plans 

As you are aware, the establlshment of Murne Parks and Mame Protected Areas has been a goal 
of many ~ndrvrdual Jama~cans, at natzonal and local levels and of svccessive Governments slnce 
rndependence The NRCA's mandate In h s  area IS cIearly artxulated in the NRCA Act of 199 1 and 
we are commrtted to support and facilitate the process of a-management and delegatron to local 
groups such as your Trust We wrsh you every success m ttvs task and look forward to a successful 
translkon from the PARC 1 1 Project to a finctronrng Park spannmg oltunately the entlre St James 
Coastlrne 

Executrve Director 

cc Permanent Secretary, M~nlstry of Envlronment & Houslng 
Attentron MISS L Barnaby 

I 

Greater Montego Bay Re-development Company, Attentron. Mr N Sloey 
Jarna~ca Hotel and Tourlst Assocratlon, Attention Mr H Knowla 
St James Environmental Protectron Trust, Attention Mr T Mlller 
D~rector GeneraI, Planning Inshtute of Jamarca 
Attentron MISS M Henry 



Thr Narura] Rtsotuzes C O K S C ~ V ~ ~ J O ~  Jurhorcry Aa, 1991 [No 91 

(b) any area of land or water as a protected area m 
wb~ch may be preserved any object (whether am- 
mate or lnanlmate) or unusual combination of ele- 
ments of the natural environment that IS of 
aesthetic, educat~onal, hlstoncal or s:ientific m- 
terest, o r  

(c) any area of land lying under hdal water and ad- 
jacent to such land or any area of water as a marine 
park 

(2) n e  Authonty shaU cause any order made under 
subsection (1) to be pubbshed once m a dally newspaper 
circulating In Jamalca 

6 -(I) The Authonty may delegate any of its functions lDclesauon 

under t l u c ~ c t  (other than the power to make regulat~ons) 
Jo any member, o fhe r  or agent of the Authonty 

(2) Every delegation under subsection (1) rs revocable 
by the Authorrty and the delegat~on of a funct~on shall not 
preclude the ~ r fo rmance  of that function by the Authonty 

7.-(1) The Mmlster may, after cumftat~on with the M u stenal 
duccnaer 

chamnan, pye to the Authority such dtst lons of a general 
character as to the policy to be followed by the Authonty 
in the performance of its funct~ons as appear to the Mmster  
to be necessary m the pubhc mterest, and the Authortty 
shall give effect thereto 

(2) The Authonty shall furmh to the h s t e r  such 
mfomatlon as he may requrre w ~ t h  respect to the activities 
of the Authority and shall afford to h m  facdlt~eifor verdy- 
mg such ~nformatlon m such manner and at such tmes 
as he may reasonably requlre 

8 Any person, body or  agency havlng authority over any E c n v  
matter in respect of which the Authonty bas functions to ~ 0 ~ l d l e d  

perform pursuent to t h ~ s  Act shall not, whether prowsionally 
or finally, approve or detennlne such matter untll the 
Author] ty has been consulted thereon. 



NRCA's General Process for Establishing Protected Areas 

Shge 1 Initlate Actlon 
A corninunlty NGO the NRCA Park Advisory Board, or other agency identifies poss~ble new 
protected area Grcll~ps outside the NRCA initiate pl~nnsng andlor request assistance f r c ~  &he 
M I C A  In startlng pla,~nin,a The NRCA assigns staff to work with interested NGOs other I 

ations agencies individuals and local government A planning team IS formed I 
Stage 2 Bu~ld Commun~ty Particlpatlon 

Workshops community meetings, and other means are used to identify cornmunlty issues, Interests 
and needs Typically a local organlsation takes the lead in this effort If no appropriate local 
organisatton eulsts, organlslng cornmunlty partlcipatlon becomes the respons~bility of the rn~tlatrng 

y or group with the assistance of the NRCA and NEST 

Stage 3A Prepare Environmental Pol~cy 
Framework 

For large areas such as a watershed or parlsh 
the planning team prepares and Envlronmental 
P o k y  Framework, ~dentlfying issues compiling 
and revlewing data, and defining an "Actlon 
Programme" Broad commun~ty support is 
developed The Framework wllI Include areas to 
be designatedNationa1 Parks, Nature Reserves 
or other type of protected area and wlll generally 
Iead to the declaration of an Envlronmental 
Protection Area. I 

Stage 313 Assess Feasrblkty of Park 
or Protected Area 

For specific areas whlch are being considered as 
Nabonal Parks, Manne Parks or other types of 
protected area, the plann~ng team completes a 
Feasibility Assessment Issues to be exarmned 
incIude boundaries, land ownershp, IocaI 
management potential, and costs The study 
may result in a recornmendahon that the area be 
formally added to the Protected Areas System 

Stage 5 Prepare Management Plan 
L 

Prepare a comprehensive management plan for all aspects of management of the area, foIIowing 
NRCA guidel~nes This plan will be prepared jolntly by local organrsatlons, the NRCA and any 

agencles with major responsibrl~t~es In the area and subnutted to the NRCA for approval 

Stage 6 Prepare Operations Plan 
The potential management or co management organlsatlon prepares a proposal for managlng the 
area In accordance with the management plan th~s includes a bus~ness plan for the operation and a 
long tern Financial sustalnability strategy Operations plans will be prepared according to NRCA 1 

inei, and will be approved by the NRCA I 
- - -  

Stage 7 Delegate Authority to Manage 
Upon approval of the operatrons plan NRCA may delegate management authonty for the area to the 
other organlsatlon Oper?t~ons Pl-tns and budgets are prepared annually Management Plans are I 
uodatediverv three to five vedrs I 

I Source: Green Paper #1/95 - TOWARDS A NATIONAL SYSTEM OF 
PARKS & PROTECTED /i.WXS 

(December, 1995) 
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Annex C 

Montego Bay Marlne P a r k  D e l e g a t ~ o n  o f  M a n a g e m e n t  Funct~ons to t h e  
M o n t e g o  B a y  Marlne Park Trust 

The Natural Resources Conservat~on Author~ty (here~n called the Author~ty ) hereby delegates the 
respons~b~l~tres for the susta~nable management of the Montego Bay Mar~ne  Park (MBMP) to the 
Montego Bay M a r ~ n e  Park Trust (heremafter called 'the Trust ) effectwe September 20 1996 for 
a per~od of three (3) years The delegation wrll be pursuant to Sect~on 6 of the Natural Rebources - 

Conservat~on Author~ty Act and subject to the followrng cond~t~ons 

1 Management  be  bwed on the provlslons set out In the Draft Manqgement Plan 
s u b m ~ t t e d  to the  Author~ ty  In M?y 1996 

2 A financial sustalnablllty plan be  prov~ded to the A u t h o r ~ t y  by December 1996 
lnc lud~ng  proposals for revenue generat~on and cost recovery from uses of the P?rk 

3 Government of Jamalca w ~ l l  con t~nue  to support operat~ons of the P a r k  through the 
A u t h o r ~ t y  f o r  the  f inanc~al  year 1996197 based on the M ~ n ~ s t r y  of F ~ n a n c e  ?nd 
Plannlng qpproved allocat~on 

4 The stiff currently h a n g  p a ~ d  by the Nat~onal Park Trust Fund (NPTF) will now come 
under  the dlrect supervlslon of the Trust 

5 T h e  Trus t  must exh~br t  clear commun~ty  involvement and partlclpatory processes 
wceptable to  the NRCA In the management of the Marlne P a r k  

6 The Trust must p r o v ~ d e  the Author~ ty  w ~ t h  a quarterly status report In keeplng w ~ t h  
the m~lestone agreed to In the management plan 

7 The A u t h o ~  lty has the powel to revoke t h ~ s  Instrument of delegat~on by SIX (6) months 
notlce In w r ~ t l n g  should In the Aathor~ty's oplnlon, the  Trust  f71ls to l ~ v e  up  to ~ t s  
o b l ~ g a t ~ o n s  

8 If the Trust 1s unable to carry out ~ t s  obllgatlons of managlng the P a r k  thls should be 
conveyed to the  Author~ ty  In w r ~ t l n g  SIX months prlor to the t ~ m e  of rellnqulshlng 
responsrbllrty 

NADINE ISAACS 
CHAIRMAN 
NRCA 

KIRK T A Y L ~ R  
CHAIRMAN 
MBMPT 

DATED 2 0 T H  SEPTEMBER, 1996 

A Government of Jamaca Agency 



Annex D 

DRAFT 

THE NATURAL REOURCES CONSERVATION AUTHORITY 
ACT 1991 

DELEGATION INSTRUMENT 

THE NATURAL RESOURCES CONSERVATION AUTHORITY whose address for 
service within jurisdiction of the Courts of Jamaica IS 53 1/2 Molynes Road, IGngston 10, rn the 
pmsh of St Andrew hereinafter called the "Authonty" 

NEGRIL AREA ENVIRONMENTAL PROTECTION TRUST (Please Frll in type of 
company limited by guarantee not having a share capltal, wth registered office etc ) 

'Authority' means the Natural Resources Conservation Authonty establrshed pursuant to section 
3 of the Natural Resources Conservation Authonty Act 

'Commencement Date' means the day of 1997 

'Termy means from the commencement date to the day of 19 

'Expiry Date" 

PREAMBLE 

WHEREAS Sectlon 6 of the Natural Resources Conservatron Authonty Act (heremafter called 
"the Act") provides that the Authonty may delegate any of its functions under the Act (other than 
the power to make reguiat~ons) to any member, officer or agent of the Authority 

AND WHEREAS the Negnl Environmental Protection Trust, a company 

AND WHEREAS the Authonty IS deslrous of delegat~ng to the NEPT the said functions on the 
terms and condit~ons herein specrfied 



GRANT 

IT IS HEREBY AGREED AS FOLLOWS 

The Authority hereby appoints the NEPT as an agent of the Authority in accordance with t h ~ s  
agreement pursuant to sectlon 6 of the Natural Resources Conservation Authority Act, and 
delegates to the NEPT the fknct~ons specified hereln subject to the terms and conditions 
specified 

THE AUTHORITY'S OBLIGATIONS 

1 - 

The Authonty shall- 

(a)Assign an annual allocation in its budget to asslst NEPT in performing the functions descnbed 
herein 

(b)Co-operate w t h  NEPT in is efforts to perform the functions descnbed hereln including but not 
limited to providing technical and legal asslstance 

(c)Provide NEPT with research asslstance and information which it may requlre that the 
Authonty has possession of, m its efforts to cany out the functions descnbed herein 

GENERAL 

(a)This Instrument of Delegation shall be for a penod of five years and may be renewed on the 
option of the Authority by NOTICE in m t m g  wlth the mutual consent of NEPT 

NEPT's OBLIGATIONS 

NEPT shall- 

(a) take such steps as are necessary for the effective management of the physlcal environment of 
the Environmental Protection Area as descnbed in the Natural Resources Conservation 
(Environmental Protection Area) Regulations and Order 1997 so as to ensure the conservation, 
protection and proper use of its natural resources 



(b) promote public awareness of the ecological systems of the Environmental Protect~on Area 
and thelr importance to the social and economlc life of the Island 

(c)manage such Natlonal Parks, Marine Parks, protected areas and public recreational facil~ties as 
speclfic management may be delegated to NEPT for management purposes 

(d)advlse the Authority on matters of general policy relatlng to the management, development, 
consewatlon and care of the environment within the Environrnental Protection Area AND 

(e)perfonn such other functions in the Environmental Protection Area as may be assigned to it by 
the Authority from time to time 

IMPLEMENTATION 

2 - 
A 
In performing the functions specified in section 1, NEPT may wlth the wntten consent of the 
Authonty 

(a)develop, implement, and momtor plans and programmes relating to the management of the 
Env~ronrnental Protect~on Area and the conservation and protection of its natural resources 

@)construct and malntain buildings and other facilities for public recreational purposes 

(c)identify areas that may be considered for purposes of zomng and to facilitate the zonlng of the 
Environmental Protection Area into parks and protected areas as well as identifying areas within 
the Environmental Protection Area that are in need of special protection 

(d)enter mto co-operatlve agreements wth  government agencies , government inst~tutions, and 
mdiv~duals for the effective management of the Environmental Protection Area 

(e)investigate the effect on the environment of any activity that causes or mlght cause pollution 
or mlght involve waste management or disposal and w t h  the consent of the Authonty take such 
actlon as it thinks appropnate 

B 
In performing the functions specrfied in section 1, NEPT may, 

(a)momtor the actlvitres urltlxn these parks and protected areas 

@)procure the requisite facilities and equipment to carry out the functions herein descnbed 



(c)undertake studies in relation to the environmental protection Area and encourage and promote 
research into the use of techniques for the management of pollution and the conservation of 
natural resources 

(d)conduct seminars and training programmes and gather and disseminate information relating to 
environmental matters 

(e)formulate and design demonstration projects aimed at ensurlng the sustainable use of the 
natural resources within the Env~ronmental Protection Area and the environment in general, and 
to operate and publicise demonstration projects and to make them available for demonstration 

(f)to provide pertinent information to, and to inform the public in respect of all aspects of the 
quality of the environment generally and specifically of the quality of the env~ronrnent within the 
Environmental Protection Area, including the control and abatement of environmental pollut~on 

(g)perfonn the functions listed in Section 1 in accordance w t h  the Environmental Protection 
Plan and in accordance with the Act and the regulations made thereunder 

(h) employ and supervise staff as necessary for the proper carrying out of the functions described 
herein 

DELEGATION 

NEPT shall- 

(a)not sub-delegate any of ~ t s  responsibilities wlthout the consent of the Authonty, such consent 
not to be unreasonably wthheld 

INDEMNIFICATION 

NEPT shall- 

(a) i n d e m f j  and shall keep indemnified the Authonty against any loss, damage or liab~lity 
whether criminal or civil suffered anslng out of, or relat~ng to the carrying out of any one or 
more or all of the functions descnbed here~n result~ng from a breach of this Agreement or any act 
of negligence or default on the part of NEPT, ~ t s  employees and any sub-delegatee 



REPORTING 

NEPT shall- 

(a)report to the Author~ty all environmental pollution inc~dents occurring within the 
Environmental Protection Area as soon as such come to the attent~on of NEPT and ~ t s  
employees 

(b)As soon as may be practicable before the 31" day of December in each year, submrt to the 
Authorrty for approval, its estimates of revenue and expenditure in respect of the period 
commencing on the 1 st day of ApnI in the followng year ending on the 3 1" day of March of the 
subsequent year, and shall d u n g  that year, submit to the Authonty for approval any est~mate of 
further expenditure as may become necessary 

(c)Keep accounts and other records in relation to its business and shall prepare annually a 
statement of accounts m a form satisfactory to the Authonty, being a form that shall conform to 
the best commercial standards 

(d)When requested to do so by an person make available estimates of revenue and expendrture 
for any financial year 

(e)To submit to the Authonty at six month intervals, a report specify~ng the accomplishment of 
the goals of the Environmental Protection Plan 

(f)To submlt for drssermnation to the public a report on the State of the Negnl Envrronmental 
Protection Area 

TERMINATION 

(a)The Authonty may terminate k s  Agreement by SIX month notlce in wnting at the regrstered 
office of NEPT for a fundamental breach of h s  Agreement 

( b ) n s  agreement shall terminate on the Expiry Date 



MISCELLANEOUS 

Severance 

In the event that any provlslon of this Agreement IS declared by any judlclal or other competent 
Author~ty to be vold, voldable Illegal or othenvlse unenforceable the parties shall amend that 
provision in such reasonable manner as ach~eves the ~ntent~on of the parties wlthout lllegallty 

SUPERCEDES PRIOR AGREEMENT 

8 

T h ~ s  agreement supersedes any pnor agreement between the parties whether wntten or oral and 
any such pnor agreements are cancelled at the commencement date but wthout prejud~ce to any 
nghts which have already accrued to elther of the parties 

NOTICES 

Any Not~ce to be served shall be sent by prepaid recorded delivery or registered post or by fax 
supported by the ong~nal document and shall be deemed to be received by the addressee wthm 
five (5) worklng days of posbng or twenty four hours(24) if sent by fax to the correct fax number 
of the addressee 



ARBITRATION 

10 - 
All disputes or differences whlch shall at any time arlse between the parties whether during the 
term or afterwards touchlng or concerning t h ~ s  delegation Instrument or its construction or effect 
of the nghts, duties or l~abilities of the parties under or by virtue of it or otherwise or any other 
matter in any way connected with or msing out of the subject matter of this agreement shall be 
referred to a single arbitrator to be agreed upon by the parties 

NATURAL RESOURCES CONSERVATION AUTHORITY 

NAME 

TITLE 

SIGNATURE 

DATE 

WITNESS 

NEGRIL ENVIRONMENTAL PROTECTION TRUST 

NAME 

TITLE 

SIGNATURE 

DATE 

WITNESS 



Annex E 

NRCA/DEMO TRAINING PROGRAMME 

P~epared February 18,1998 

1 

COZI-RSES 

Presmmm Slalls 
KO\ 20- 21,1995 

Pmjcct Des~gn Methodolog). 
Tr-e of Trmrs 
Tu'w 22 - 24,1993 
Rqectl)eslp Metbddoiog 
G ~ C a u r x :  
NOV 27-Dec, 1995 

B&g of E f I h v c  Non-Prafit Boards . 

Tram& Slalls Workbop 
Jm 22,1996 
Buddmg of Effectne No*PwTi.t Bow& 
Board I V d o p  
Jan, 23,1996 
Bmlhg of Effective NMI-Prafit Bbatdr 

Board Wo&q fiTegnl) 
Jan. 25, L995 
Bud& of EZcctlve Nw-Profit Boards 
Board Wcnhshop (Montego Bay) 
Jan 26 1996 

Bddmg of Effdve  Nm-Pro& Boards 
TI- Dcbrldin~ 
Jan, 27,2996 
Preszntatmn SlaLLs 
Fcb 15 - 16,1996 
P ~ o J ~ c ~  h/l&Cd010# 
TraLn.mg bfTmm 
J U ~ C  5 - 7,1996 
Project Design Methodolog 
General Caurse 
Junc 10 - 14,1996 

PARTICIPANTS FROM MONTEGO BAY IVWUNE PARK 

No NAMES 

I 

1 311 Rmatns 
(Shorn Heron ad J a q u e h  Kennedy, T r m g  
Consultants from Mgnkgo Bay parhcrpated 
Tramas' Workdcp m bgsfOn) 



I 

COURSES 
I 

PJ-g and C~nduchng EffMve 
Meetings 

Apn] 16 - 17,1997 

A d 2 9 - M a y  1 1997 

Presentamn Skills and Pubhc Spcakrng 

W = . N  
Mq 29 - 3 1, I997 

PARTKIPANTS FROM MOhTEW BAY AfAWVE PARK 

1 WntmgRrpm 
A ~ u X  13 - 15, I997 
( ~ a V ~ s ~ v c  course) 

Fmanc~al h!hmgemmt 

Auwt2 l -  22.1997 
Wnbng Repats 

Szpt. 2 - 4,1997 
(Course for Technical Personnel) 

Co& Management 

Stpl. 9 - 10,1997 

I 

No 

6g 
1 

I 
I 

KAMES 

Rodenck Cl~rkc 

1 

Etta By-m~t 
I 

~ o p a  WT-CQIIV I 

RodEnck ClaAc 
Rue1 C a d e  
M&M&do 
Lu~roy MUTT 

Mmtmgs 
Mv 16 - 17,1997 

Officc Admmam~oer 
Jua~l16 - 20,1997 
E n m d  A w m e s s  
June 23 - 24,1997 
Presentahan SlalIs and Pub& Sptakmg 
J~nlc 24 - 26,1997 

Supclvmy Managmm~t 
July 8 - 9,1997 & 
July 15 - 16,1997 
E m u h  Axrarmss 
July 22 - 23,1997 

1 

2 

6% 

2 

3 

1 

Em &grave 

&pal DUnb-iq.-Co-leq 
M a l h M i l l ~  

I 
i 

5 R&& Clarke 
h e 1  C d e  

M ; u k M e W  
MddenMiller I 



COURSES 

5asic computer SNts I&@) 
Sqji.emser17- 19,1997 

Bmic Computer Skrlls (ICT) 
Scpt 26 - Nov 10 1997 (part-me) 

A d v d  Cmpuw SW (ICT) 
Sept 26 - Nw 8,1997 @art-tune} 

Buslntss C~m~~ltlcatim 

Sept 30 - On 3,1997 

TAEM - U& 1 
RCSOUT(X! Anaiysis aad P l m  
Oct 7,8,14, 15 & 16,1997 

TAEM - Umt I1 
ResolJYm Econcrmlcs 
Oat. 28, 30 & 3 1,1997 

13aslc Computer Skills GCT) 
NOV 3 - Dcc 15,1997 @att-W) 

Advanced Computer Slalls (KT) 
Nov 1 - Da: 13,1997 @art-tune) 

Pmnm-m 

No 
2 

2 

I 

FROM MOhXEGO BAY MAWhiE PARK 

NAmS 
~ t t a & g x v t  

h r q  Mm 

Em Bysave 
M& ~ ~ l f i d o  

IVntq Repans* 
NOV 19 - 21,1997 
(Course for Enforcement Pmomel) 

TAEM - Urnt m 
E n m ~ a l  P l m g  & k l g a  

bdm& Clarke 
Rue1 Com~fSe 
Mark Mclhndo 
Lenrq him 

4 

7 I 
Nov 11,12,13,17 & 18,1997 I 
Lcahshp Slalls for M w r  I 

2 

Nov 25 - 27,1997 I 
TAEM - Unit N 
Oc m e w  of Project Cycle and ~~t 
Techruques 
k c  1,2,3&4,1997 \ 

Hcrpd IXmMey-Coflcy 
' M a l d e n Y !  



C O W E S  I PARTPCVAPPrS FRQM M O ~ ~  BAY MARINE PARK I 
1 

I I 

1 fro 1 NAMES 

I 

Jan 5 - Feb 16,1998 @art-hme) 

A ~ ~ z s s *  
Jan. 3 - 23,1998 (part-be) 

1 

1 Resource l24xmmcs 
Feb 3 - 5,1998 - 
T_4EM - Unrt a* 
Enmommtal P h g  & Dcss 
Fcb 9-13,1998 

TAEM - Umt N* 
Overview of ProJczt Q ~ l t  and Assmsnxnt 

Numbers hsted based on regrtr~ons as regsters not yet recaved 

4 

Rosemane Gordon 

2 

T ~ b q u e s  
Fcb 17 -20 1998 

Advanced C m p w  Sk-ills W Y  

RosharmcGordaa 

I 

1 
- 

2 ( Rodmd Clark 



Annex F 

Job Descrlptlons 



MONTEGO BAY MARINE PARK TRUST 
JOB DESCRIPTION 

EXECUTIVE DIRECTOR 

Reports to Chairman, Board of Directors 

Supervises Park Director, Education & Public Relations Officer, 
Admmzstrative/Accounting Officer, Secretary 

General Respons~bll~ty 

To dlrect the day-to-day working of the Trust, overseeing, supporting and mntegratlng the 
efforts of the park management, education & public relations, and accountmg functions, 
and, undertahg directly, the subjects of revenue generation, funds management, and 
human resource development 

1 To coordinate the tlrnely preparation or updatmg and submission of the 
Management Plan, Operations & Fmancial Plan, project and work plans, budgets 
and periodlc reports as specified by NRCA, the varlous funding agencies and the 
Board of the Trust, see to the lrnplementation of approved and funded plans 

2 To see to the provision and maintenance of human resources, physical facilities 
and operating systems essential to fulfilling the requirements on the Trust Thls 
will include the ongoing development of staff by way of tramrung and exposure, 
performance appra~sal and counselling 

3 To take direct charge of the development of the Trust's overall revenue generation 
function, includmng the following types of programs 

- corporate donors, sponsors and partners - local, national, international 
- individual donors 
- Park events 
- comrnunlty events 



Project-linked grants 

- public international donor institutions 
- prlvate international donor institutions (foundations) 
- local foundations 

Trust-run busmesses and services 

- visitor centre 
- ecotourism attractions 
- merchandlslng - franchsing, production and sale 
- various elective servlces 

User permitting/management services to NRCA, other agencies 

4 To see to the mplementatlon of revenue generation programs and strategies, 
includlng conducting fundraising activities, wrlting grant proposals, developing 
appropriate momtoring, cash management and accountmg sy s tems , and supporting 
facilities, renewing and effecting adjustments in user fee operatlons from t m e  to 
tune 

5 To see to the preparation of periodic reports for the Board, NRCA, donor 
institutions, etc , as required, on the progress and performance of the Trust's 
operations, includlng any reconciliation with approved plans 

6 To attend Board Meetings, present appropriate reports and brng to the attention 
of the Board, matters whch it needs to know or take decision on 

7 To oversee the volunteer program of the Trust set, m consultation wlth Park 
Director and Education & Public Relations Officer, overall target as a factor of 
capacity to absorb and accommodate, cost to be borne, safety considerations, span 
of staff supervision, etc , momtor efficacy of volunteer working, overall quality, 
and make adjustments as mdicated, establish scheme of appropriate recogrution 

8 To see to the initiation and observance of appropriate procedures in the 
procurement of goods and services, hirng and admimstration of staff personnel, 
safeguarding of assets, expenditure of funds, and accounting 

9 To oversee the accounting function, ensuring Inter alia that accounts are properly 
kept and up to date, periodic financial statements produced, and statutory returns 
made and up to date 



10 To l~aise and resolve financial and other issues wlth NRCA, JNPTF, the Trust's 
bankers, et al, from tlrne to time 

11 To conclude forrnal understandings with USAID, PIOJ, NRCA regarding the 
Trust's custody, use and disposal of fixed assets owned by them 

12 To keep under revlew (taking advice as needed) the liability exposure risk of the 
Trust arising from its custody of operations in the Park, adopt measures to cover 
such risk, including changes m contractual indemmty, safety practices or 
insurance 

13 To llaise w~th  the Trust's auditors and see to the compliance wlth thelr requests 
and recornrnendatlons 

14 Unless otherwise decided by the Chairrnan or Board of Directors, to negotiate or 
vet and execute all servlce agreements belng entered into by the Trust, such as 
delegatlon agreements, MOUs (co-lateral agencies), barter and grant agreements 
(sponsors, donors), maintenance agreements, employment contracts (staff, 
volunteers, professionals, subcontractors) 

15 From tlrne to tlrne, to assess the need for, lnltiate or execute, with necessary 
approval, the engagement of personal service providers volunteers, sub- 
contractors, professionals - lawyers, consultants, t echca l  experts, architects, 
faclllties designers, etc 

16 To approve the attendance of staff at seminars, conferences, workshops, symposla 
or courses, and the malung by staff of oral presentations on behalf of the Trust on 
public media 

17 To institute a culture of 'greerung' in the operations of the Trust, begimng with 
conservation of energy, paper products and water 

18 To conduct, in consultation wlth staff and others, ongolng ldentlficatlon of external 
policy measures needed to facilitate attainment of objectives, and make formal 
representatlon to NRCA et a1 for changes, to be expressed m related acts, 
regulations and orders, delegatlon agreements, etc (Current Issues include 
possible extension of Park boundaries, provision of regulatory servlce on behalf 
of other NRCA un~ts and other environment related agencies, strengthening of 
enforcement abilities under Marine Parks Regulations, mandating connections to 
publlc sewer system ) 



19 To cultivate and maintain favourable relations with 

- principals and co-lateral agencies - NRCA, research contractors 
(umversities, institutes), Marine Board, Fisheries Divis~on, PAJ, Parish 
Health Department, SJPC, MOHIECD, Police, Coast Guard, Resort Patrol, 
MEHJEnvironmental Warden Service 

- user associations and partner organizations - AJAL, JADO, JHTA, 
MBPOCA, Mobay Yacht Club, NWC, WPM, waterfront businesses, the 
LAC, Mobay Resort Board, EWO, NEST, other ENGOs and park 
management entities, local and regional, TPDCO 

- power-broking bodies - MBCC, GMRC, UDC, service clubs, churches, 
citizens associations, CODACs, etc 

This will involve attending meetings, givlng talks, participating in various events, 
taking media access, exchangrng correspondence, and maintaining telephone 
contacts 

20 To perform any other duties that may reasonably suggest themselves or be 
assigned, from tlme to tlme 



MONTEGO BAY MARINE PARK TRUST 
JOB DESCRIPTION 

PARK DIRECTOR 

Reports to Executive Director 

Supervises Chef Park Ranger, Science Officer, Receptio~llst/Typist, Consultants and 
Volunteers m servlce 

General Respons~b~hty 

To direct the day-to-day operations of the marlne park management function of the Trust, 
overseeing, supportmg, and Integrating the functions of enforcement and research & 
momtorlng 

1 To supervise dlrectly and integrate the functions of enforcement and research & 
momtormg Monltor the work of the Chef Park Ranger, Science Officer, any 
related consultants and volunteers in service, and give feedback, towards 
attainment of output in terms of quality, quantity and tune expectations 

2 To lead the periodic preparation - formulation, updating or revision - of the 
Management Plan for the Park at the requisite tlme 

3 To pull together work plan from approved Management Plan, Busmess (Operations 
and Fmancial) Plan, and Budget, to guide divisional collect~ve action in the 
forthcoming 6 to 12 months Irutiating and seemg to its mplementation 

4 In cooperation with the Execut~ve Director and Education & Public Relations 
Officer, to identify and write up projects and submit same to targeted inst~tut~ons 
for funding 

5 To initiate and supervise to completion, the implementation of approved and 
funded projects within the Division 

6 To see to the preparation of periodic reports for the Board, NRCA, donor 
institutions, etc , as required, on the progress and performance of the park 



management operation, including any reconc~liation with approved plans 

7 To see to the conduct of, and follow-up action-taking on, the periodic staff 
performance appraisal exerclse as it relates to the Divlsion 

8 To continually identify training and staffing needs in the Park Management 
D~v~sion, secure approval for and see to the implementation of traimng and 
recruitment measures 

9 To maintain consultative and, where applicable, cooperative relations with a wide 
range of mstitutions, whose powers or activities influence the welfare of the Park 
These include government agencies with co-lateral regulatory interests, substantial 
users (including polluters) and their trade associations, and law enforcement units 
Convemng annual inter-agency enforcement workshop 

10 To malntain consultation with other ENGOs, research and techmcal information 
sources, locally, and abroad, to gather or exchange mformatlon and take 
cooperative action to Improve national protected area management capability and 
response 

11 To recommend and arrange, m conjunction wlth Executive Director, participation, 
as appropriate, m relevant tramng courses, semmars, conferences and symposia 

12 To provide support to the Executive Director in the Trust's general effort and 
specific programs of fundraismg, by way of live presentations, including speeches 
and interviews, contributed articles and other promotional interventlons, as 
requlred 

13 To see to the effective operation of revenue earmng programs based on publlc-use 
permitting, regulatory dutles performed on behalf of other government agencies, 
and incidental services 

14 To institute monitoring programs to assess the biological state of the Park, public 
use Impact and effectiveness of the user fee system, by way of scientific testing 
reglrnes, research, operator, customer and visitation surveys, and intelligence 
gathered by Park Rangers, volunteers and other sources 

15 To liaise wlth the NRCA as necessary to resolve varying issues that may be 
affecting the Trust's stewardship of the Park or the state of the Park itself In so 
doing, the Park Dlrector will be obliged to deal with departments other than the 
NPPA branch - the main point of contact for purposes of contract admimstration - 
namely, Coastal Zone Management, Pollution Control & Waste Management, 
Wildlife, Regulation & Compliance, and Legal, then successors or derivatives 



16 To see to the forrnulation and putting into effect of measures to engender on the 
part of the publlc, compliance with Regulations and otherwise adoption of senslble 
practices to protect the Park Thls IS to be done through direct action by the Park 
Rangers and their cooperants, including use of volunteers and 'call-in' channels, 
and the forging of partnerships for mutual benefit between the Trust and user 
groups 

17 To assess the need for, and in consultation with the Executive Director, procure 
the services of outslde contractors, consultants, volunteers, et a1 from tlrne to tlrne 
(Ths Includes writlng up of terms of reference ) 

18 To coordinate and monitor the operation of the volunteer program for the 
Dlvision 

19 To lnstltute and see to the observance of measures to preserve and extend the life 
of assets assigned to the Park, ~ncluding msurance, physical safeguards, and an 
appropriate maintenance scheme 

20 To perform any other dutles that may reasonably suggest themselves or be 
assigned, from tune to tune 



MONTEGO BAY MARINE PARK TRUST 
JOB DESCRIPTION 

EDUCATION & PUBLI% RELATIONS OFFICER 

Reporting Relationships 

Reports to Executive Director 

Supervises Volunteers in service 

General Responsibility 

To coordinate and lead the environmental education function and, in collaboration with 
the Executive Director, carry out the public relations function of the Trust 

Duties 

1 To prepare periodic plans, budgets and performance reports for the Education & 
Public Relations function 

2 To promote environmental consciousness and behavioural change among area 
school children and the adult population, particularly with respect to the value and 
condition of the Park, sources of degradation thereto, and practices to conserve its 
natural resources and preserve or regaln its ecological well-being This will be 
carried out via activities such as workshops, projects, talks, advocacy campaigns, 
audio-visual presentations, interpretive/educational tours of the Park with schools' 
environmental youth clubs, church youth groups, etc , and production and 
distribution of various informational materials and products 

3 To attract wide public interest in the Park and raise awareness about the 
importance of the marine ecosystem, by staglng or participating in public lectures, 
contests and awards Oournalism, poster, photo, logo, eco-tourism suggestions), 
cornrnunlty functions and presentations, etc 

4 To promote observance of environmentally friendly ('green') practices among area 
businesses, in particular those whose operations Impact most directly on the Park 
This will involve meetings and follow-up visits with the water utility, shipping 
agents, port and marina operators, hotels, fast food restaurants, other waterfront 
businesses, watersports, boat tour and dive operators, trade associations - AJAL, 
fishermen's co-ops, JADO, JHTA, MBCC, MBPOCA, street and arcade vendors, 



in collaboration with the PHD, SJPC, public cleansing contractors, local NRCA 
officers and the Park Rangers 

5 To organize, fundraise for, support or participate in various environmental events, 
to sensitize the publlc to envlronmental issues and environmentally safe practices 
and products, inst111 a sense of stewardship towards the environment, dlssemlnate 
information about the importance of the Park, ~ t s  condition and the consequences, 
and sources of degradation Events would Include expositions (e g Green Expo, 
Western Expo, possible local environmental expo), festivals, dedicated 
envlronmental projects and tasks (e g beach cleanups, mangrove replanting, 
reforestation) carried out on special 'environment' days (e g Earth Day, 
International Coastal Cleanup Day, Labour Day), and summer camps for youth 

6 To see to the creation and production of various products and materials as 
providing the 'message' of the education program, to support the foregoing 
commuruty outreach activities These will include prrnted matter (brochures for 
Marine Park, tourist advisory, service-mdustry personnel advisory, posters, 
newsletter, articles for periodicals, newspapers and user group magazmes, 
bulletinslpamphlets covering regulat~ons, Park news and advisories, Internet web 
pages, speecheslspeech notes), thematlc sllde and video presentations, displays and 
e ~ b i t s  for use at expositions, and signage, public service announcements, press 
packets and press releases, for circulation to radio, newspaper and television 
channels Solicit fundlng or advertismg as needed, c~culateldistribute or place, 
complle and store, as applicable, products and materials 

7 To promote the Trust as a worthwhle and capable orgaIllzation deserving of publlc 
respect, moral and tangible support by creating and malntamg Park identity 
objects, piggybackmg public relations messages onto the messaging and outreach 
activities of the education program (as described above), seehng out and 
maxlmizlng opportunities for media coverage of noteworthy Trust events, making 
oral presentations at meetings of trade associations, service clubs, civic 
orgaruzations, and on live or telecast d~scussion programs 

8 To market Trust memberships (as per the categories specified in the Articles of 
Association) to organlzatlons, individuals and students via advertising, dlrect mail, 
telephone calls, in-person appeals and the Internet 

9 To sense opiruons and conduct formal surveys to evaluate awareness, success of 
management approaches being adopted, etc 

10 To promote the attractions and services provided in the Park by the Trust and its 
licensed operators, and notify the rules of conduct applying to the overall Park, the 
various demarcated zones, and use of any installed facilities 



11 To promote volunteership in the Trust Recruit, orientate and place volunteers, 
direct and supervise those asslgned to the Education & Public Relations function 

12 To support the economic outreach program of the Trust, for example, by worklng 
with the Science Officer, enterprise development institutions, etc , to promote and 
mplement alternative production methods or income generating projects for 
fishermen and others whose economic activities constitute environmental threat for 
for the Park 

13 To support the Trust's fundralsing effort by documenting prospects discovered In 
the course of work, and brlnging same to the Executive Director's attention 
Maintain database of prospects and contacts In consultation with Executive 
Director, solicit funds or in-hnd donations from specified contacts Asslst in the 
writing of grant proposals, appeal statements, etc 

14 To support and assist the Executive Director in maintalmng favourable relatrons 
wlth principals and co-lateral agencies, user associations and partner orgamatlons, 
power-brolung bodies, and, to give appropriate recognition to sponsors, donors, 
grantors and members of the Trust 

15 To keep the Trust informed on experiences, issues and developments concermg 
local and regional ENGOs, marlne park entities, et al, with a view to determimng 
adjustments m own strategies from tune to tlme, to participate in joint revenue and 
educational programs, lobbying exercises, etc , as may be agreed from tune to 
tlme 

16 To collaborate with the Science Officer in the preparation and production of 
Interpretive material and associated publications 

17 To establish and malntain essential databases such as mailing llsts, local and 
international donors and sponsors, newsletter advertisers, calendar of local and 
international events of environmental sigmficance 

18 To perform any other duties that may reasonably suggest themselves or be 
assigned, from tme to time 



MONTEGO BAY MARINE PARK TRUST 
JOB DESCRIPTION 

SCIENCE OFFICER 

Reports to Park Director 

Supervises Volunteers, Students in service from tune to tune 

General Respons~blllty 

To manage the research and rnomtorrng function whose central purpose is 

- to assess the condition of the waters and natural resources, and the ecological state 
of the Park, and determme the causes and restoration measures thereof 

- to see to the implementation of restoration measures decided upon 

- to acquire scientific and socio-economic knowledge on the Park for sustainable 
use, Including possible development of commercial products from natural 
substances 

1 To undertake the preparation and updating of the Research & Momtoring section 
of the Management Plan, in assistance to the Park Director and any outside 
consultants engaged for the purpose 

2 To prepare periodic Research & Monltormg budgets and performance reports, to 
the satisfaction of the Park Director 

3 Generally, to see to the unplementation of the approved Research & Monitoring 
program, including writing grant proposals and leadlng execution of projects w~ th  
cooperation as necessary from other Trust staff, volunteers, students, vlsitlng 
scientists, consultants, and co-lateral agencies 

4 To develop requirements specifications for essential field, laboratory and office 
facilities to support the research and monitoring function On approvaI, coordinate 
the acquisition thereof 



5 To conduct monitoring program for pollution of coastal waters from both landward 
and seaward sources (This will involve periodic laboratory testrng of water 
samples, or gathering data from others domg such testing, and sensory 
observation, along with Park Rangers, et a1 ) Init~ating action directly or with 
appropriate agencies such as Parish Health Department, MOH, NRCA, MPUT, 
ODPEM, Coast Guard 

6 To conduct structured program of biological resource assessment m the Park, with 
techca l  assistance or consultation, as necessary, from external parties such as 
NRCA, CDC, DBML, local and overseas marme parks, t echca l  and research 
centres and individual experts 

7 To extract from the Management Plan and publish via suitable media, list of 
priority research projects, to attract visitmg scientists, internationally 

8 To host selected research projects, whether solicited or unsollclted appralse 
requests, assurlng non-destructive intent or processes and matchng as far as 
possible with own priorities, make recommendations to Park Director re 
permitting, monltorrng research operations to assure compliance with conditions 
of permit, etc 

9 To coordinate the provision to visitmg researchers, on demand and for fee, of 
support services such as use of scuba gear, compressed air, boat, techzllcal 
assistance and office accommodation 

10 To coordrnate the execution of Park-related scientific and socio-economic research, 
on contract, hirrng other personnel and services as necessary 

11 To participate directly in on-the-ground operations mcludlng scuba dlvmg, 
specmen collection, underwater still and video photography, marking of 
underwater trails, placlng of buoys, building of artificial reefs, planting of 
mangroves, as well as laboratory testing, data capture, processing by computer and 
interpretation 

12 To organise corps of volunteer divers (to accompany Science Officer on dives) 

13 To orgamze local standing sea-watch/consultative/support group comprising 
persons depending directly on the ecological well-being of the Park, i e hotel, 
public beach, boating tour, dive and watersports operators, fishermen, yachtsmen, 
local ENGOs and Park-watchers - to feed back their subjective observations on the 
state of the Park, and formulate cooperative strategies to ameliorate condition 



14 Wlth cooperation of the Education & Publlc Relations Officer, to work with the 
local Fisheries Officer, fishermen, etc , to create partnership for reducing pressure 
on and restoring the Park fishery, set a regme for long term sustainable fishlng 
in the Park This wlll mvolve 

- monitoring changes in fish catches and reef fish stocks, including direct 
underwater surveying 

- observation of fishermen's activities and fishng practices (with Park 
Rangers) 

- transfer of less destructwe methods - t echca l  assistance m mesh exchange 
program, etc 

- promoting establishment of alternative mcome generation activities for 
would-be fishermen - mariculture (Irlsh Moss growmg, etc ), tour operation 
(Bogue Lagoon kayakmg, etc ), tour guidmg, etc , worlung with enterprise 
development institutions 

15 To run a program of momtoring actlvlty, characteristics and results, and evaluating 
effectiveness, of the user fee system Ths  wlll mvolve specification of database 
and report formats, ldentificatlon of appropriate data elements, design of data 
capture mstruments, periodrc collection of usage statlstlcs, other data from 
pemttees, visitors, hotels, cruise shps, airlines, tour operators and co-lateral 
agencles, computerized processing of data, conducting, coordinating or 
commlsslomg ad hoc audits and oplnlon surveys 

16 To host vlslting scientists, consultants, fundmg agency officials on tours of and 
discussions on the Park 

17 To participate in cooperative research, mappmg or monitoring projects anywhere 
in the Island with agencles such as UWI (CDC, DBML), NRCA, other marlne 
park entities, by contribution of expertise, equipment, etc , for mutual benefit, 
withm means of tlrne and resources 

18 To maintain contact with marine parks, research lnstltutions and ENGOs, locally 
and abroad, to keep up to date with the latest knowledge and practices in the field 

19 To participate in relevant meetmgs, workshops, seminars, conferences and 
symposia, as requlred from tlme to tune, prepare papers for presentation at the 
various fora, or for publication in periodicals from tune to tlrne 



20 To support the work of the Executive Director (fundraising), Park Director, 
Education Officer and Chief Ranger by 

- providing them inputs of documentation, data, maps, still or video 
photography, etc 

- preparing articles to be carried on the local media 

- giving talks at appropriate fora 

- preparing interpretive material for use in tour guiding, etc 

21 To set up and see to the safeguarding of, and controlled access to the Trust's 
collection of scientific and socio-economic data and documentation This will 
involve the orderly storage of internally generated mformation as well as 
acquisition of reports, studies, maps and other publications, at the various fora, 
and in exchanges and consultations with the various external parties 

22 To establish and maintain the Trust's depository of specmens of plant and animal 
species in the Park, mvestigate and make arrangements to preserve germplasm of 
endangered species, as appropriate To be the curator for the Trusts's exhibits, 
including any sea aquarium to be developed 

23 To perform any other duties that may reasonably suggest themselves or be 
assigned, from tune to tlme 



MONTEGO BAY MARINE PARK TRUST 
JOB DESCRIPTION 

CHIEF PARK RANGER 

Reports to Park Director 

Supervises Senlor Park Rangers, Volunteers in service 

General Responsibility 

1 To organize and lead the field enforcement function of the Trust to protect the 
resources of the Park according to the provisions of the NRCA Marine Parks 
Regulations and other available law 

2 To interface with and provlde various assistance to users of the Park, and to 
respond to emergencies 

3 To provide techca l  support to other functional u~uts of the Trust, notably m 
connection with marine-based operations and community outreach 

Duties 

1 To organize and direct the execution of a comprehensive environmental law 
enforcement program for the protection of the Park, involvrng 

- the construction of 24-hour a day schedules - wlth activities, m a m g ,  
t~rning, specla1 routes, targets, etc , as necessary 

- the deployment and monitoring of Park Ranger teams on patrol and other 
assigned duties 

- the conduct of daily Park Ranger debrlefings - of incidents, proceedings and 
action taken, with recommendations and agreement as to further actlon 

- the conduct of cooperative enforcement operations Ooint or complementary 
patrols, emergency response, spec~al mlsslons) with certa~n agencles havlng 
co-lateral jurisdiction in the Park These are Coast Guard, Fisheries 
Dlvislon, Marine Police, MEH/Environmental Warden Serv~ce, NRCA 
(game wardens, envlronrnental wardens, 'author~sed persons'), Resort Patrol 



- conducting remote surveillance operations, involving use of long range 
viewing aids, radio, a hotline to recelve tips, news and reports from sea- 
watchers and well-wishers of the Park, and volunteer rangers 

- the issue by Rangers of warnmgs, mnterdictions, and prosecutions, and 
follow-up action 

- administering a scheme of Park zomng patrolling and monitoring of specla1 
use zones including exlstlng fish and game sanctuaries monltoring of 
fishing, boating and diving activities and practices otherwise in the Park to 
protect flora, fauna and habltat from dlrect or indirect damage 

- centrally monltoring, facilitating and logging as necessary radio- 
cornrnu111cation traffic 

- the keeplng of journals and writlng up of patrol logs and enforcement case 
reports by Rangers 

- the carrying out of spot checks for possession of valid permits, breaches in 
terms or conditions thereof, and, most Important, infractions by unpermitted 
users and operators 

- the carrymg out of enforcement under parallel statutes relevant to Park 
protection, namely, those dealmg with fishng, solid waste, gullies and 
drams, water quality, beaches, wildlife, physical development, sewage and 
trade effluent, harbours, vessels and vessel operators 

2 To take charge, to the extent of practical capability withm the Umt, of installation, 
caretaking, preventive maintenance and repair of all Park structures and fixtures 
held by the Trust (e g buoys, signage, dock), machinery and equipment employed 
in Ranger duties (e g boats, utility vehicles, radio and field equipment) 

3 To cater t e chca l  support to the other functional umts of the Trust in the execution 
of their programs, drawing on the Rangers' capabilities in scuba diving and 
underwater work, comrnumty contactlinterface, and their intimate knowledge of 
and physlcal presence in the Park Assist the Park Dlrector and Science Officer 
in resource monitoring and Impact assessment (water quality, species habitat, 
reefs, beach, etc ), resource maintenance and restoration (reef and zone marking, 
artificial reef building, mangrove replanting, sea and beach cleanup), fisheries 
extension, joint projects and other cooperative activities wlth Fisheries Officer and 
fishermen, damage assessment and survey of derelict vessels, data collection (user 
practices, opinions, etc ) Assist and support the Education & Public Relations 



Officer in outreach activities Conduct tours for visitors to the Trust as required 
from tune to tune 

4 To orgamze and dlrect the execution of speclfied actlvlties in connection with 
operation of any fee-earning visitor, commercial-user or electlve services to be 
offered by the Trust m the Park, such as the following 

- developing, markmg and maintaimng underwater trails 

- conducting orientation for visitors, on proper use, care of Park property and 
environmental assets, and personal safety at sea 

- conducting tours - boatmg, snorkelmg, scuba divlng - mterpretlve guidlng 

- providmg buddy diver servlce - for visiting scientists, small-group or single 
divers 

- conducting traimng workshops - scuba dlvmng, lifeguardmg, boat operation, 
etc 

- lssulng p e n t s ,  affixmg boat registration decals 

- collecting fees on-spot (for specified categories of uses), safeguarding and 
transporting cash 

5 To take part in exchange attachments and cooperative programs with other 
ENGOs, et al, as may be mandated by the Park Director from tlrne to tune 

6 To prepare for and manage response to emergencies m the Park concermg safety 
of llfe and property, pollution of waters, whether from human or natural causes 
Participate in such exercises with other agencies as necessary 

7 To see to the recruitment, orientation/tralnlng, deployment, supervision and 
continued motivation and recogmtron, as appropriate, of personnel, for executing 
the duties of the enforcement function Set, by example, tone of hands-on 
workmg, positive attitude, disciplme, orderlmess, team spirlt, and professionalism 
in work and external relations, among the Park Ranger corps 

8 To orgamze tralmng, deployment and maintenance of operational and motivational 
relations with volunteers m enforcement - Jumor Rangers and Honorary Rangers 



9 To keep under review and advise the Park Dlrector as to the efficacy and adequacy 
of provisions for effective working of the function These would include 
Regulations, agreements, operational systems and procedures, machinery and 
equipment, traimg, human resource capacity Push for procurement of agreed 
changes 

10 To make functional-area contributions to the perlodic preparation of Park 
Management Plan, Operations and Financial Plan, budget, periodic reports, as 
required 

11 To perform any other duties that may reasonably suggest themselves or be 
assigned, from tlme to tune 



MONTEGO BAY MARINE PARK TRUST 
JOB DESCRIPTION 

SENIOR PARK RANGER 
PARK RANGER 

Reporting Relationships 

Reports to Chef Park Ranger (for Senior Park Ranger) 
Seruor Park Ranger (for Park Ranger) 

Supervises Park Rangers, Volunteers in servlce (for Seruor Park Ranger) 
Volunteers m service (for Park Ranger) 

General Responsibility 

To execute the day to day operatlons m the areas assigned to the Ranger corps, i e 
environmental law enforcement, resource protection, t echca l  support to public 
education, research and momtormg, and economic outreach, adrrrrmstration of varlous 
user services, and, maintenance of specified facilities 

The Seruor Park Ranger has the additional responsibilltv of shlft supervisor. leading a 
team of at least two (2) Park Rangers 

1 To carry out on-water patrol and morutorlng of the Park, according to schedules 
determined by the Chlef Park Ranger or otherwise, including operation of the 
vessel 

2 To carry out spot lnspectlons on boats and other users of the Park to check for 
possession of valid permits under Marine Parks Regulatlons, breaches m terms or 
conditions thereof, and most Important, infractions by unperrnitted users and 
operators 

3 To police compliance with the Park zomng plan, ~ncluding enforcement of fish and 
game sanctuary m Bogue Lagoon, momtorlng of fishing, boatmg, divlng and 
watersports activities and practices otherwise In the Park, to protect flora, fauna 
and habitat from direct or Indirect damage 

4 To deal wlth cases of breach of Marine Parks Regulations and co-lateral legislation 
that may be empowered to enforce (e g Wlld Life Protection, Beach Control, 
Public Health, Fishing Industry, Harbours, Marine Board, Lltter Acts, NRCA 



Perm~t & Licence Regulations, etc ), including issuing of warrungs, interd~ctions 
and prosecutions, filing charges, in consultation w~th  Chief Park Ranger as 
necessary and practicable 

5 To glve daily briefings to the Chief Park Ranger/Semor Park Ranger, on incidents, 
proceedings and action taken, with recommendations as to follow-up 

6 To take part in consequential court proceedmgs, glving evidence and following 
through as required 

7 To carry out cooperative enforcement operations and actlvltles with co-lateral 
forces, 1 e Coast Guard, Marme Police, Resort Patrol, MEH Environmental 
Wardens, Fisheries Inspectors, NRCA Game Wardens, Environmental Wardens 
and 'author~sed persons', SJPC Lrtter Wardens 

8 To conduct contmual remote surveillance, involvmg use of long range viewmg 
aids, two-way radio, intelligence from hotline and co-lateral forces, asslstance of 
volunteer rangers, et a1 

9 To carry out other regulatory or admirustrative dut~es in the Park on behalf of any 
competent authority delegatmg same, as assigned by the Chief Park Ranger/Sen~or 
Park Ranger 

10 To keep journals, write up patrol logs and enforcement case reports on a regular, 
ongomg basis 

11 To momtor, facilitate and log as necessary radiocommu~~~cation traffic, Including 
traffic with and between co-lateral forces, when on central-station duty 

12 To conduct periodic inventory and maintenance inspection of Park structures and 
markmg facilities (buoys, signage, docks, etc ), machinery and equipment 
employed in Ranger duties (boats, utility vehicles, radio and dive equipment, etc ) 
Carry out specified routlne preventive maintenance to these facil~t~es, as well as 
installation works and emergency repalrs, on demand, as far as possible 

To provide asslstance or collaborative support to the Research & Monitoring and 
Education & Public Relations functions by way of activities such as water 
sampling, marker installation and mamntenance, underwater trail maintenance, 
artificial reef building, mangrove replanting, reef and sea-floor and beach cleanup, 
damage assessment of reef, structures, craft, survey of derelict vessels, data 
collection (species, boat traffic, fishing gear usage, fish catches, visitor use and 
opinion, etc ), joint projects and exercises w~th  fishermen (mariculture, tour 
operation, tour guidmg, alternative fishing methods, fishlng gear retrieval, 



cleanups, repairs, etc ), community group talks, workshops, projects, 
campaignsldrives, boat tours, erectmg Park signs, displays, exhibits, doing team 
duty at events in which the Trust is participating 

14 To conduct, in relation to any Park operated fee-eamng servlces offered by the 
Trust, orientation for visitors on proper use, care of Park property and 
environmental assets, and personal safety at sea Conduct tours (boating 
snorkelmg, scuba diving), Interpretive guldrng, provide buddy diver service for 
visiting scientists, small-group or single divers, conduct training workshops (scuba 
diving, lifeguarding, boat operations, etc ), collect fees on-spot for use of moormg 
buoys, visitmg craft, etc , safeguard and transport cash Issue boat permits and 
affix registration decals 

15 Prepare for and respond to personal emergencies Look out for accidents, 
lncldents of loss of control, trauma, unsafe behaviours or potential hazards 
constituting threat to life, l m b  or property Perform search and rescue, lifesaving, 
diver retrieval, first aidICPR, boat towing, etc 

16 To carry out or participate in dlsaster response operations such as cleamg up oil 
spllls, securlng water craft from storm damage 

17 To distribute various items of rnstructional and interpretive literature to Park users, 
from t m e  to tlme 

18 To take part m exchange attachments and cooperative programs with other 
ENGOs, et al, as may be instructed by the Chef Park Ranger, from tune to time 

19 To orientate, work and build team spirit with volunteers - Junior Rangers and 
Honorary Rangers 

20 To maintain self discipline, orderlrness in attlre, deportment and operational 
approach, positive attitude, team spirit, and professionalism m work and external 
relations Set example for volunteers 

21 To perform any other duties that may reasonably suggest themselves or be 
assigned, from tune to time 



MONTEGO BAY MARINE PARK TRUST 
JOB DESCRIPTION 

ADMINISTRATIVE/ACCOUNTING OFFICER 

Reporting Relationships 

Reports to Executive Director 

Supervises Receptionist/Typist (dotted line), Office Attendant 

General Responsibility 

To see to the efficient runrung of the Park Office and of the internal accounting function 

Personnel 

1 To maintam personnel files, including disciplinary reports, leave reports and 
termination of servlce reports 

Information & Loglstlcs 

2 To establish the fillng system, and see to the safe custody and proper upkeeping 
of files, efficient storage and location of publications, and controlled issue of 
materials to relevant officers 

3 To see to the financial arrangements for officlal meetings and functions to be held 
at the Park Office 

Office Su~plles & Plant 

4 To acquire, store and issue under control to staff members as needed, items of 
stationery and office supplies 

5 To inventory and see to the proper upkeep of office equipment 

6 To see to the cleanliness, good array, and energy efficient working of the office 

7 To maintain and safeguard all source documents 



8 To prepare purchase orders and submit for signature of the relevant officers 

9 To prepare for NRCA, log and submit cheque requests, for applicabIe expenditures 
(while arrangement lasts) 

10 To prepare vouchers for revenue, expense and capital transactions, taking care to 
distingu~sh items for the account of the Trust from those properly for the account 
of the NRCA Receive, lodge and account for all types of revenue 

11 To prepare cheques on the Trust's bank accounts, secure approval and signature 
by the relevant officers See to the distribution of cheques 

12 To effect accountmg entries in the manual cash books and prepare financial reports 
therefrom (whle arrangement lasts) 

13 To operate the computerized accountmg system, including malung of entries and 
producing of periodic transaction and financial reports 

14 To admmster the payroll, prepare and submlt statutory returns and payments - 
PAYE, NIS, NHT, ET, HEART, GCT 

15 To perform periodlc bank account reconciliations 

16 See to preparation and submittal of annual declaration of assets, mcome tax 
returns 

17 To keep the Park Director and Executive Director apprised on the status of the 
bank accounts, receivables and payables Make recommendation to and take 
advice/instructlon from Executive Director as to management of bank balances 

18 To maintaln effective communication and worklng relations, as to financial and 
accounting matters, with the company's outside accountants (if any), creditors and 
debtors, banks, investment brokers/advisers/managers, auditors, the NRCA, 
JNPTF and other fundlng agencies, and the varlous tax authorities 

Other 

19 To perform any other duties that may reasonably suggest themselves or be 
assigned, from tlme to tune 



MONTEGO BAY MARINE PARK TRUST 
JOB DESCRIPTION 

SECRETARY 

Reports to Executlve Dlrector 

General Responsibility 

To provide general secretarial servlces to the Execut~ve Director of the Trust, and in 
related capacit~es 

Duties 

1 To provide general secretarial services to the Executive Dlrector m whlch office 
resides dlrect responslblllty for revenue generation, publlc and governmental 
relations, human resource development and financial management, as well as 
supervision of overall operations of the Trust 

2 To maintam database of external agencles bemg or to be dealt wlth (donors, 
sponsors, partners, clients, contractors/agents, government prlnclpals and co- 
laterals, trade associations, etc ), thngs to do (requests to be made or followed up, 
inquiries to be responded to, other outstandmg matters ) System to note relevant 
information commg to attention, dlrectly or mdlrectly, for follow-up, bring up for 
actlon at approprlate tlrne 

3 To schedule and arrange meetings, audiences, spealung engagements, field visits, 
etc , to be attended by the Executive Dlrector hblish schedule of same Manage 
the ED'S dlary of appomtments, follow-ups and remmders 

4 To draft periodic status reports on the matters bemg dealt with by the ED, uslng 
the aforementioned database and other sources 

5 To produce letters, reports, slrnple lllustratlons and publlcatlons uslng the 
computer wlth relevant software, 1 e word processmg, spreadsheet, graphics, 
database, publlshlng 

6 To make and log 'phone, fax and e-mail transmissions, and photo copies Furrush 
information for accounting thereof m standardized format to the 
Admmistratlve/Accountlng Officer 



To use the Internet with proficiency, to retrieve information, send e-mail, and 
conduct other transactions as required by the Executive Director, et a1 

To maintain file or scrapbook of newspaper and magazine clippings of sigmficance 
to the Trust 

To assist the Executive Director and Education & hb l l c  Relations Officer in 
carrying out their duties in revenue generation, public and governmental relations 

To deal with public relations, advertising, graphic design, publishing and media 
houses on behalf of the ED or EPRO, as necessary 

To initiate necessary correspondence with external parties Draft rernmders, 
acknowledgements, responses to lnquirles for signature of the ED Follow up on 
matters outstanding to the ED Remmd ED about matters outstanding 

To maintain diary of upcommg events providing opportumties for publlc relations 
exposure Brmg to attention of the ED and EPRO 

To assist the ED and EPRO m orgamlng external events and functions 1n which 
they are mvolved 

To see to the physical and material arrangements for rneetlngs and functions to be 
held by or mvolving the Executive Director, at the Park Office or elsewhere 
Submit expenditure requirements to the Admmistrative/Accountlng Officer, see to 
the securlty and lockmg up of the office following meetings 

To facilitate meetings of the Local Advisory Committee (LAC) to the Trust - 
malung up agenda, taking mmutes, seerng to members' comfort, circulating papers 
to members and cornrnumcating with same from tlme to tune on behalf of the 
Executive Director 

To liaise with NEST - the ENGO umbrella orgamzation - keep abreast of its 
proceedings (via newsletter, circular-letters, etc ), and bring requests and 
noteworthy events to the ED'S attention 

To share in the work of the Admimstrative/Accounting Officer, Receptiomst/Typlst 
and others as needed, as permitted by own substantwe workload Assist other 
officers and colleagues with typmng, etc , from time to t~me 

To perform any other duties that may reasonably suggest themselves or be 
assigned, from tlme to tune 



MONTEGO BAY MARINE PARK TRUST 
JOB DESCRIPTION 

Reports to Park Director, Admi~-~lstrative/Accounting Officer (dotted line) 

General Responsibility 

To provide broad clerical and adrninlstrative support for the rumng of the Park Office 

Duties 

1 To receive and screen visitors to the Park Office, refer to relevant staff members 
or otherwise deal with appropriately 

2 To do typlng and production of reports, papers, etc , on computer, for the Park 
Director, and w i t h  substantive workload, other officers 

3 To log outgomg mail, telephone toll calls, and fax messages 

4 To screen, log, file and route to appropriate officers, incoming mail and fax 
messages 

5 To answer telephone, route calls or take messages, screen calls for Park Director, 
and others as necessary 

6 In support to the Adm~~-~.lstrative/Accounting Officer, to do filmg of documents - 
letters, memos, fax and e-mail messages, press releases, mmutes and meeting 
papers, reports, studies, maps, etc - storage and issue (as necessary) of files, 
keeping of issue records To effect safekeepmg of books, slides, vldeos and other 
reference materials, dlsplay, distribute to relevant officers or circulate consumable 
publications 

7 To admimster petty cash lmprest - safeguard cash, disburse to staff members as 
necessary, collect receipts and b~lls, make up relrnbursement requests 

8 To assist in making arrangements for meetings and funct~ons to be held or hosted 



at the Park Office, mcludlng seating and presentation facilities, and food, 
beverage, accommodation, transportation, tourslfield visits, as necessary 

9 To take and prepare notes or mlnutes of meetings, as needed 

10 To collect and record on a daily basis, meteorological data from the designated 
Met station(s) (presently Sangster International Airport) 

11 To assist the Education & Public Relations function by dissemmatlng ~nformation 
to visitors and others from tlme to tlrne Facilitate as far as practicable, students 
and others seeking information for preparation of school papers, etc 

12 To provlde support to the Enforcement function by filmg Rangers' case reports, 
and ad hoc as needed, talung on central-station duty, morutormg, facilitating and 
responding to radio transrnisslons, etc 

13 To collect cruise shippmg information from JTB et a1 and post same on notice 
board, updatmg as frequently as necessary 

14 To momtor and effect conservation of lightmg, airconditiomg and water - check 
for wastage, turn off utilities not necessary, brmg to attention of 
Adm~~~~strat~ve/Accountmg Officer need for any further measures 

15 To perform any other duties that may reasonably suggest themselves or be 
assigned, from tune to tlme 



Annex G 
EMPLOYMENT AGREEMENT 

This Employment Agreement is made thls day of 7 

between MONTEGO BAY MARINE PARK TRUST LTD of 
(herernafter called "the Employer ") 

and of . - - - 

(heremafter called "the Employee ") 

NOW IT IS HEREBY AGREED AS FOLLOWS 

1 Effectwe Date, Duration 
The term of ths  employment shall be one (1) year, cornmenclng 
and ending except as rmght otherwise be occasioned under the 
provisions of paragraph 9 hereof 

The first three (3) months of the Employee's term shall be a perlod of 
probatlonary appolntrnent 

3 1 The Employer hereby employs the Employee and the latter hereby accepts 
employment with the Employer as 
according to the job description set out at Annex A hereto 

3 2 The Employee shall devote hslher full tune and best effort to the diligent 
and faithful performance of the sald job 

3 3 The Employer shall have the power to d e t e m e ,  dlrect, control or 
supervise 

- the specific dutles to be performed by the Employee withln the scope 
of hlslher job descrlptlon 

- the means and manner by which the said duties are to be performed 
- the tune of performing the sald duties 



The Employee shall be subject to such policies, guidelines, rules and regulat~ons, 
of the Employer's, whether of operational procedure, personal observance or 
otherwise respecting the performance of hislher duties, as may be in force from 
tlrne to tlrne 

5 Examinat~ons and Tests 

The Employee shall submit to such medical, physchological or physiological 
examnations and tests as may be required by the Employer for assessmg hislher 
state of health or fitness for employment 

6 Scheduhng of Work 

The Employee may be required to work on different shfts, and to varylng shift 
schedules, in accordance with the needs of the Trust 

7 Compensation 

As full consideration for services rendered, the Employee shall be paid 
compensation as set forth m Annex B hereto Salary wlll be pald monthly after 
makmg all statutory deductions due 

8 Leave 

For each year of employment, the Employee shall be entitled to 
- five (5) days pald casual leave 
- ten (10) days paid vacation leave - to be taken at such tune as shall not 

iconvemence the Employer 
- fourteen (14) days paid slck leave - subject to notification of hslher lllness 

to the Employer during the first workmg day after its occurrence, and, if 
the perlod exceeds three (3) consecutive days not broken by rest day or 
public holiday, the fumshng of a certificate of illness from a registered 
medical practitioner specifymg the period during whch helshe will be 
unable to perform hidher duties 

9 Termination 

9 1 Notwithstandmg the provisions of paragraph 1, this employment may be 
terminated as follows - 



lmmedlately by written notice served by the Employer, upon the 
Employee commlttlng any serious breach of any of the terms or 
conditions of this Agreement, or any of the Employer's rules, 
regulations or policies, or persistently breaching any of the said 
terms, condltlons, rules, regulations or pollcles 

lmmedlately by wrltten notice served by the Employer, upon the 
Employee neglectmng, failmng, disobeymg, refuslng or from any cause 
(except as provlded In paragraph 8 1j) becomlng unable to perform 
any of hls/her duties or to comply wlth any order, or disclosing any 
lnformatlon respecting the affairs of the Employer to any 
unauthorized person, or m any manner misconducting 
hlmself/herself 

mediate ly  by written notlce served by the Employer, upon the 
Employee becormng of unsound mlnd 

lmrnedlately by wrltten notice served by the Employer, upon the 
Employee's refusing to submit to any examinations and tests as 
provided in paragraph 5 

~rnmediately by written notice served by the Employer, upon the 
Employee belng convicted of, or pleadlng guilty to a felony or 
misdemeanour crlme 

lmmedlately by wrltten notice served by the Employer, upon the 
Employee belng absent from work for more than three (3) 
consecutive days without authorization or valld reason 

mediate ly  by written notice served by the Employer, upon the 
Employee consuming intoxicating, narcotlc or other substances which 
are either Illegal or adjudged, after consultation with a registered 
medical practltloner, psychologist or other appropriate professional 
selected or approved by the Employer, excessive and incapacltatlng 
or llkely to Incapacitate the Employee in the performance of hidher 
duties under this Agreement 

immediately by wrltten notice served by either party during the 
probationary period 

upon the expiration of thirty (30) days or more written notice served 
by either party, or imrnedlately by wrltten notice served by the 
Employer and payment to the Employee of one (1) month's salary 



in lieu of the said notice by the Employer, outside the probationary 
period 

J) mediate ly ,  upon written notification by the Employee and/or, at 
the Employer's discretion, certification by a registered medical 
practitioner selected or approved by the Employer, of the 
Employee's 111 health of nature and degree such as to render hlm/her 
incapable of performing histher duties effectively or otherwise 
observmg hislher obligations under this Agreement 

k) lmrnediately by written notice served by the Employer, upon 
discovery by the Employer of any falsification or misrepresentation 
in medical, academic or work history, or other information of a 
personal nature given by the Employee and upon which the 
Employer relied in decidmg to make the offer of employment 

1) media te ly  by written notice served by the Employer, upon 
discovery by the Employer of any involvement by the Employee m 
activity injurious to, or mcompatible or in conflict with hs/her status 
as guardian of the Montego Bay Marme Park and other legitmate 
mterests of the Employer's 

9 2 Upon termmation for any of the foregomg causes, the Employee shall be 
entitled to receive hs/her salary accrued but unpaid as of the date of 
termination The said payment shall be made to the Employee withm thirty 
(30) days of such temlnation 

9 3 If the Employee termmates tlxs employment other than in accordance with 
paragraph 9 lh,i and j hereof, helshe shall be liable to pay to the Employer 
as liquidated damages, one (1) month's salary The Employer may, at its 
discretion, waive its right to such sum or any portion thereof 

10 Effect of Termlnat~on on Parties' R~ghts 

The termination of this Agreement for any reason whatsoever shall not affect any 
r~ghts or obl~gat~ons accrued to the partles as of the effective date of such 
termination or whrch are Intended by the partles and agreed hereln by them to 
survive any such termination 

11 T ~ t l e  Rghts  and Disclosures 

11 1 The title rights, copyrights and all other rights of whatsoever nature in any 
material produced under the provisions of this Agreement shall be vested 



exclusively in the Employer 

1 1  2 The Employee shall not communicate to any person, government or other - ~ 

entity external to the Employer any unpublished information made known 
to hlmlher by reason of performing hislher dutles under the terms of this 
Agreement, except as required by hislher assignment or upon authorization 
by the Employer or pursuant to the order of a court of competent - 
jurisdiction This provision shall survive the expiration or termination of 
the Agreement 

11 3 The Employee shall avold any action and in particular any klnd of public 
pronouncement whch may adversely reflect on the Employer or ~ t s  
principals 

In the event of the Employee's death, the Employee has designated 
of as 

hlslher beneficiary for all amounts to hslher credlt under h s  Agreement 

This Agreement includes the provisions set forth in the Annexes hereto, which 
shall be read and construed as an Integral part of the Agreement 

14 1 All notices requlred or permitted to be given under t h ~ s  Agreement shall be 
in writmg, and sent by registered mail or hand delivered to the Employer 
or Employee at the respective address first or second hereln before stated, 
or hand delivered to the Employee at the offices or place of work of the 
Employer 

14 2 Any of the foregoing addresses may be changed by notifying the other party 
hereto in the manner hereln above specified 

15 Amendment 

This Agreement may be amended at any time by a wrltten instrument executed by 
the parties No amendment shall be valid unless so treated 



16 Applicable Law 

The conclusion, interpretation and performance of this Agreement shall be 
governed by the laws of Jamalca 

The waiver of any right under this Agreement by either party or overloolung of 
any breach thereof by the other party shall not operate or be construed as a waiver 
or overloolung of any other rights or breaches 

18 Assignment or Delegation 

T h s  Agreement is personal to each of the parties, and neither party may assign or 
delegate any of its or hs/her rights or obligations thereunder without first 
obtamng the written consent of the other party 

19 Paragraph Headings 

The headlngs of the paragraphs of t h ~ s  Agreement are for convemence only and 
shall not in any way modify, Interpret or construe the meaning of the text of the 
paragraphs themselves 

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed in 
their respective names as of the date first above written 

SIGNED for and on behalf of In the presence of 
MONTEGO BAY MARINE PARK TRUST LTD 

(Name of duly authorized sigmng officer) Wltness 

(Name of Employee) 

Witness 



Annex B 

COMPENSATION 

1 Annual Salary 

- Basic salary 

- Houslng allowance 

- Motor vehlcle upkeep1 
transportation allowance 

By adjustment in the above breakdown, an amount up to a maxlmum of 
$ may be paid m rent directly to the Employee's landlord, 
as applicable 

2 Partlclpation m non-contributory Group Health, L~fe & Personal Accldent 
Insurance Plan 
(Employees opting to Include then dependants in the health plan will be requlred 
to cover the addltlonal premium ) 

3 (For indefimte-term employees only) 
Partlclpat~on In Contributory Pens~on Scheme 

4 (For fixed - one-year or more - term employees only) 
Gratu~ty, based on appraised performance - up to a maxlrnum of % of salary, 
payable at end of the employment period 



Annex H 

PERFORMANCE APPRAISAL 

PERIOD OF EVALUATION FROM - TO- 

Slgntficantly below muurnurn standard Not acceptable 

- 1 Barely meets mmmum standard Not very dependable Needs close supemon. 
Requrres a&Qonal hmmg and counseling 

I 
D+ 

UNSATIS 
FACTORY 

b - 6 Sausfactory performance Needs average supemslon. 

d8 Exceeds normal reqrurement. Needs httIe supemon  

Bghest @ty nork and consrstentfy exceeds standards Seeks responslbllltles Needs no supervlson 

1 0 Eucepbonal Far exceeds standards 

2 I 3 

I 
4) KEY RESULTS 

C- 
VERY 
WEAK 

I State level at whsh the employee 

4 1 5 1 6 
C 

WEAK 

1) Met Planned Objectn es 

1 2) Accepted the rercrponsi3dmes of M c r j o b  

7 
B+ 
GOOD 

C+ 
FAIR. 

NEEDS 
IMPROVE 
MENT 

I Hzghest Posszbk Score pour13 

I Score pourts = % 

B- 
FAIR 
AND 

IMPROVING 

8 1 9 1 10 
B 

FAIRLY 
GOOD 

A+ 
QLKE 

OUTSTAND- 
h G  

A- 
VERY 
GOOD 

A 
EXCELLENT 



How well does the employee understand the techques, concepts 

I and requrements of the job 

2 Qual~ty of Work 

I How accurate, thorough and neat 1s the emplovee's work , 3 Quantity of Work 

How efficient IS the employee - connder the employee's actual output 
rather than what helshe may be capable of Volume of acceptable work 

4 
Ct- 

FAIR, BUT 
NEEDS 

IMPROVE 
MENT 

10 
A+ 

QUITE 
OUTST.X\ 
ITvG 

3 
C 

WEAK 

1 
D+ 

UNS ATIS 
FACTORY 

8 
A- 

VERY 
GOOD 

Does the employee pnonoze and plan lusher work effechvely7 Set goals I and standards? Plan and schedule work and meet deadlmes7 

2 
C- 

VERY 
WEAK 

9 
A 

EYCELLENT 

5 Decuion-mahng 

I Does the employee Uunk globally instead of falhng prey to tunnel wnon? 

5 
B- 

F U R  
AYD 

ItvIPROVING 

Does helshe make objecave, Iogcal and sound declslons based on facts? 

I Rellabllity in c m n g  out assignments wth thoroughness and accuracy 
Can the emploqee be counted on to be on the job and punctual? The 
degree to wluch the employee 1s rellable and trustworthy 

6 
B 

FAIRLY 
GOOD 

Can the employee get to the core of a problem and develop effeave & 

I mearungful alternaoves for solutrons? 

7 
B+ 

GOOD 

8 Cost Control/Efficiency 

Does the employee look for, find and act to reduce Inefficiency in the Bank7 
Does hetshe rmmrmze/el~rmnate unnecessaq procedures and costs? 

Highest possrble score porn& 

Score - - % 



Does hefshe anbclpate what needs to be done and take actlon, or w a t  for 

I instructlons7 Does helshe have to be gulded in every deta117 Look for 
solubons to problems whch arise? 

I 
2 Sense of Respons~blllty 

Does the employee w11llngIy assume addbonal responsib1libes7 
Shows great-&rest in h&erjob? Wllllngly work extra hours to complete 

1 atask? 

4 
C+ 

FUR,BUT 
NEEDS 
IMPROVE 
MENT 

( Is the employee open to new ideas and methods of dolng tlungs7 Has 
the ablliw to accept less than the Ideal when necessary wble $IJ achremng 

5 
B- 

FAIR 
AND 
IMPROVING 

3 
C 

WEAK 

1 
D+ 

UNSATIS 
FACTORY 

I 
planned objectlves7 

4 Relahonshlp 1~1th Co-workers 

6 
B 

FAIRLY 
GOOD 

2 
C- 

VERY 
'NEt4.k 

) Does the employee get along mth fellow employees? How well does he/she 
work as a Team Member? 

7 
B+ 

GOOD 

I 5 Companv Loyalty/Commitment 

8 
A- 

VERY 
GOOD 

9 
A 

EXCELLEVT 

- 
Is the employee interestsd m the Bank's profile and objectlves7 Does 
he/she care for the Bank's assets? Exercise care and ( safeguards confidenbal mformabon~ 

10 
A+ 

QUITE 
O ~ S T A U L  
ING 

6 Personal Image 

1 Is the employee always appropriately groomed and dressed? 

Does he/she mantam an orderlv and orgmsed work area7 

I 
Does the employee arnve and start on tlme? Is helshe slow m gemng on 
w t h  the job? Does helshe arnve early but waste tlme m gettlng to hs/her 
work station? What 1s hslher attendance record? 

I Hzghest possrble score poznts 

I Score - - % 



1 n) EFFECTIVENESS AS A SUPERVISOR 

Does the employee r ecopse  and develop the ablhbes and potenbal of others? 
Does hefshe set examples of lntegnty, msplre loyalty and enthuasm I among M e r  workerslstaff 7 Is heishe a role model? 

I 
2 Delegation 

Does the employee delegate work and asap corresponding responslb~lity 

3 
C 

WEAK 

1 
D+ 

UNSATIS 
FACTORY 

and authontv 

2 
C- 

VERY 
WE -\K 

4 
C+ 

F-UR, BUT 
NEEDS 

IXiPRO\Z 
MENT 

I 3 Relationship wlth Staff Supervised 

5 
B- 

FcUR 
AND 

IhIPROVING 

6 
B 

FAIRLY 
GOOD 

Does hs/her staff support lum/her? Does hdshe supemse h d h e r  

( staE and ensure that pollnes & procedures are adhered to7 

I I TruoerlCoach 

Does helshe rnllmgly teach and @ a n  others? Does the employee know, care 

7 
B+ 

GOOD 

about and actlvelv seek to develop each employee s u p e ~ s e d  by hun/her? 

Hzghest posszble score goznts 

8 
A- 

VERY 
GOOD 

I Score - - % 

I E) COMMUNICATION 

9 
A 

EXCELLENT 

1 Verbal - Does he/she get the polnt effemvely across wthout rambl~ng 7 I Is helshe arkdate?  

10 
A+ 

QLITE 
OUTSTANI 

lhG 

2 Wntten Is hisher wnung clear, conclse and we11 orgarused? 

( Are reports factual and proof-read carefully? Is grammar usage correct? 

3 Informing How well does helshe let others In on deciaonslchanges 

( Does heishe Inform on a umely basid 

1 Presentation Is helshe composed and confident In front of a group? 

I Is helshe orgarused and credble? 

Hzghest posszble score porn& 

Score - - % 



OVERALL RATING ( A -  E COMBWD) 

What have you observed to be h ~ s h e r  prmc~pal 

If failings were observed, what steps were taken / planned to be d e n  to correct them7 

What efforrs has the employee made to further hlsher own development? 

STATE PERFORMANCE RELATED TARGETS 

Short Term 

Long Term 

Is the employee berng recommended for trammg9 If yes, please specify type 

EMPLOYEE'S COMMENTS 

Appmscr s Slgaturc 

Rc\ lmcr s S~gnature 

DATE 

DATE 

DATE 
Emplovcc s Signature 

Sept 197 



NOTES 

The Hzghest PossibIe Score for the sectlons are 

COMBINED - 260 

AA) If a question is not relevant to an employee's functions, do not answer it 
For example, Section B, question 5, mlght not be relevant to some employees By 
ignonng h s  quest~on, the highest posslble score for t h s  section would now be 70 

BB) Sectlon D should be omitted for non-supervisory personnel. 
The COMBINED Kghest Posslble Score (Last page) would then be 220 

CC) Ignore any questlon you feel may be of no relevance, or whlch you cannot judge 

REMEMBER - that the true value of performance appraisals are 

1 To provlde accurate feedback on past performance, and 

2 To offer speclfic recomrnendat~ons on how to zmprove 

BE HONEST RND OBJECTIVE. 



Annex I 

Resumes of Trust Staff 



CUR9ICULUM VITAE 

N \FIE 
ADDRESS 

Jl11 Hope W l l l l a m s  
5 a  O s c a r  T e r r a c e ,  L e a d e r  Avenue 
P  0  Eox 1 1 3 3 ,  N o n t e g o  Bay 
O f f l c e  p h o n e / f a x  ( 8 0 9 )  940-0704  
e m a l l  mbmp13~5 com j m  

PL4CE OF BIRTH V l e n n a ,  9 u s t r l a  
NATIONRLITY D u a l  B r l t l s h / J a m a l c a n  

I I A J O R  SKILLS AREAS 

L l t e r a r y  s k l l l s  C r e a t r v e  w r l t l n g  (articles, b o o k s ,  a d v e r t l s l n g  c o p y ,  
s l o g a n s ,  p r o j e c t  p r o p o s a l s ,  p r e s s  r e l e a s e s ,  s p e e c h e s ,  p o s l t l o n  p a p e r s ,  
p r o j e c t  p r o p o s a l s ,  e t c  ) ,  E v e n t  managemen t  a n d  c o o r d ~ n a t l o n  ( m o v l e  
production, r o c k  a n d  r o l l  s h o w s ,  f u n d r a l s e r s ,  w o r k s h o p s ) ,  m a r k e t  
r e s e a r c h  ( q u a l l t a t l q e ,  b e h a h l o u r a l ) ,  p u b l l s h l n g  a n d  a d v e r t l s l n g ,  o f f l c e  
management  S p e c l a l  I n t e r e s t  I n  communl ty  b a s e d  a c t l v l t l e s  r e l a t e d  t o  
t h e  e n v l r o ~ m e n t ,  women a n d  performing a r t s  

EDUCATION 

B r ~ t l s h  Army S c h o o l ,  Dor tmund ,  W e s t  Germany 
B r l t l s h  Arm? S c h o o l ,  K a d u n a ,  N l g e r l a ,  V e s t  A f r l c a  
Bar C o n v e n t ,  Y o r k ,  E n g l a n d  P a s s e d  Common E n t r a n c e  
a n d  1 1 +  e x z m s  
Roundhay  H l g h  S c h o o l  f o r  G l r l s ,  L e e d s ,  E n g l a n d  
G e n e r a l  C e r t l f r c a t e  o f  Education ( G  C E ) a t  O r d l n a r y  
L e v e l  I n  9  s u b j e c t s  E n g l l s h  L a n g u a g e ,  E n g l l s h  
Literature, F r e n c h ,  German,  L a t l n ,  Mathematics, 
H l s t o r y ,  G e o g r a p h y  a n d  B l o l o g y  
S t u d l e d  p l a n 0  t o  G r a d e  F o u r  L R A M 

Mrs H o s t e r ' s  S e c r e t a r r a l  C o l l e g e ,  S o u t h  K e n s l n g t o n ,  
London  1 2  mon th  c o u r s e  I n  P l t m a n ' s  s h o r t h a n d ,  t o u c h  
t y p l n g ,  c l v l c s ,  bookkeeping, c o n t e m p o r a r y  h l s t o r y  a n d  
g e n e r a l  o f f l c e  p r o c e d u r e  G r a d u a t e d  w l t h  s p e e d s  o f  
1 0 0  w p  m s h o r t h a n d  a n d  57 w p  m t y p l n g  ( T y p l n g  
now 1 5 0  w p m , s h o r t h a n d  1 1 0  ) 

WORK EXPERIENCE 

A p r l l  1 9 9 4  - p r e s e n t ,  e l e c t e d  Executive D l r e c t o r  o f  MONTEGO BAY MARINE 
PARK TRUST, a  v o l u n t a r y  p o s l t l o n  w l t h  a n  environmental n o n - g o v e r n m e n t  
o r g a n l s a t l o n  R e s p o n s l b l l l t l e s  I n c l u d e  c o o r d l n a t l n g  managemen t  t e a m  
o f  directors a n d  s t a f f  I n  managemen t  r e s p o n s l b l l l t y  f o r  t h e  l l a r l n e  P a r k  
t o  t h e  NRCA, preparing managemen t  p l a n ,  b u s l n e s s  p l a n ,  s t a f f  
e v a l u a t l o n ,  inventory a s s e s s m e n t ,  r e v e n u e  g e n e r a t l o n  p l a n s ,  w r l t l n g  
p r o j e c t  p r o p o s a l s ,  f u n d r a l s e r s  a n d  networking w l t h  c o m m u n l t y  g r o u p s ,  
d o n o r s  a n d  o t h e r  N G O s  P r o l e c t s  I n c l u d e  

* F e b r u a r y  1 9 9 8 ,  o r g a n l s e d  M a r l n e  P a r k  Colloquium a t  Rlchmond H l l l  
I n n  f o r  communl ty  l e a d e r s  t o  d l s c u s s  f l n d l n g s  o f  s o c l o - e c o n o m l c  
t e a m  f r o m  t h e  W o r l d  Bank 



* December 1997, organlsed offlclal openlng ceremony for 
Smrthson~an Instrtute's Travelling Exhlbltron on coral reefs In 
Montego Bay 

* July 1997, Tralned and supervrsed lntervlewers to carry out 
surveys deslgned by Cambrldge Unlversrty wlth 1,000 tourlsts and 
Jamaicans on contlngent valuatlon of the marlne park as part of 
the 'Crorld Bank study In collaboration wlth colleagues In 
Washington, Holland and Curacao 

* June 1997, wrote Revenue Generation Actlon Plan for Marrne 
Park's Management Plan, under team leader Dr Stephen Jameson 

* February 1997, Coordlnator of two day workshop for World Bank on 
coastal zone management uslny lnteractlve computer model 

* December 1996, organlsed Marlners Ball at Yacht Club as 
fundralser for the Marlne Park 

* August 1996, Supervised pllot survey for World Bank and 
Cambrldge Unlverslty on contlngent valuatlon of marlne 
resources 

* June 1996, Coordinated Montego Bay groups attending Green Expo 
In Klngston 

* November 1995, Coordlnator of four day semlnar on Envlronmental 
Impact Assessment methodology for The World Bank, llarlne Park 
Trust and GMRC 

* June 1995, Coordlnator "Mo Bay My Bay" communrty stewardship 
workshop wlth The Nature Conservancy for Marlne Park Trust and 
edltor of booklet "The care and maintenance of Montego Bay, An 
Owners Manual " 

* November 1994, Jolnt Coordlnator of envrronmental workshop for 
USAID/DEMO Project wlth the St James Envlronmental Protection 
Trust 

November 1993 - present, Self-employed, freelance wrltlng, copywrltlng, 
secretarral services, voluntary work wlth community based organlsatlons 
and projects and secretary to the Assoclatlon of 
Jamalca Attractlons Llmlted slnce November 1995 

* May 1996, Productlon Secretary on "Slnbad 70s Soul Festlval for 
Tall Pony Productlons/HBO film crew 

* February 1996, Productlon Asslstant on locatlon of "All Ily 
Children" for ABC Televlslon In Negrll 

* May 1993, Worked for two months as Productlon Asslstant ln the 
Ocho Rlos Fllm Productlon offlce of 'Legends of The Fall" for 
Wanderer Productions for Sony Tri-Star 

* February 1993, Worked for elght weeks as Accounts Asslstant In 
the Productlon offlce of "Cool Runnings", a Blue Maaga Fllm for 
Walt Dlsney 



Formed TAYLOR WILLIAMS ASSOCIATES, a d v e r t l s l n g  a n d  
p u b l l c  relations c o n s u l t a n t s ,  I n  partnership w l t h  
K l r k  a n d  V a n e s s a  T a y l o r  O f f e r e d  a d v e r t l s l n g  a g e n c y  
s e r v l c e s  l n c l u d l n g  p r e s s ,  p r l n t ,  r a d l o  a n d  TV 
a d v e r t l s l n g ,  d l r e c t  m a l l  a n d  I n h o u s e  c o m p u t e r  
g r a p h l c s  C l l e n t s  I n c l u d e d  Hemlngway 's  P u b ,  L y c h e e  
G a r d e n  R e s t a u r a n t ,  B l l l y  C r a l g  G r o u p  o f  C o m p a n l e s ,  
G r a l n s  J a m a l c a  L t d  , H o t  T o p s  J e e p  R e n t a l s ,  L l o n  
F l n a n c e ,  W a l t e r  s Bar & G r l l l ,  S a d l e  S o a s  f a s h l o n  
designer, A l v l n  S m l t h  O r l g r n a l s ,  S t a l n e d  Glass 
Connection, J a c o n  Industries, B e l v e d e r e  E s t a t e  

F o r  t h e  C l t y  o f  l l o n t e g o  Bay ( t h e  Mayor ,  Chamber o f  
Commerce. J a m a r c a  C u l t u r a l  D e v e l o p m e n t  Commlss lon  a n d  
I n b o n d  M e r c h a n t s  A s s o c l a t l o n )  coordinated b l a c k - t l e  
f u n c t l o n  t o  h o n o u r  t h e  G o v e r n o r  G e n e r a l ,  S l r  H o d a r d  
Cooke  ( p r o  b o n o )  
Designed, managed a n d  e d l t e d  The  Republic, m o n t h l y  
n e w s l e t t e r  f o r  t h e  Montego  Bay Chamber o f  Commerce 
Published t h e  programme f o r  W e s t e r n  Expo 9 3  f o r  t h e  
Chamber  o f  Commerce ' s  f l r s t  Expo 

R e s p o n s l b l l l t l e s  I n c l u d e d  c l l e n t  s e r v l c e s ,  
c o p y w r l t l n g ,  s u p e r v l s l o n  o f  a r t  d e p a r t m e n t ,  
production a n d  o f f l c e  managemen t  
I n  1 9 9 2  we o p e n e d  THE CAGE I n  Sam S h a r p e  S q u a r e  a s  a n  
l n f o r m a t l o n  c e n t r e  f o r  t o u r l s t s  a n d  t l c k e t  o u t l e t  f o r  
s h o w s  a n d  t o u r s ,  l n c l u d l n g  p r e - s a l e s  f o r  R e g g a e  
S u n s p l a s h  I r e s e a r c h e d ,  s c r l p t e d  a n d  t r a l n e d  g u l d e s  
f o r  a n  H l s t o r l c a l  W a l k l n g  T o u r  o f  downtown Montego  
Bay 

WESTERN PUBLISHERS LTD E d l t o r  o f  The  V l s l t o r ,  
w e e k l y  t a b l o l d  g u l d e  f o r  t o u r l s t s ,  responsible f o r  
m a n a g e m e n t ,  e d l t l n g  a n d  p r l n t l n g  o f  n e w s p a p e r  

Coordinator o f  THE GREAT J A M A I C A  INTERNATIONAL HOT 
A I R  BALLOON FESTIVAL I n  May 1 9 8 9  a n d  1 9 9 0  f o r  Mrs 
Norma S t a n l e y ,  s e c u r l n g  sponsorship f r o m  t h e  J a m a l c a  
T o u r l s t  B o a r d ,  D e s n o e s  & G e d d e s  a n d  o t h e r  companies 

t o  s t a g e  t h l s  e v e n t  w h i c h  a t t r a c t e d  1 5  l n t e r n a t l o n a l  
c h a m p l o n  b a l l o o n  p l l o t s  

Moved t o  F l o r l d a  t o  e x p l o r e  h o r t l c u l t u r a l  m a r k e t  w l t h  
a v l e w  t o  e t a b l l s h l n g  a n u r s e r y  t o  f l n l s h  t h e  
I m p o r t e d  c u t t l n g s  f r o m  J a m a l c a  f o r  w h o l e s a l e  
d l s t r l b u t l o n  I n  t h e  U S  m a r k e t  

J o l n t  o w n e r  o f  a  p r o p e r t y  I n  H a n o v e r ,  established a  
n u r s e r y  t o  grow h o r t l c u l t u r a l  f o l l a g e  p l a n t s  f o r  
e x p o r t  t o  t h e  U n l t e d  S t a t e s  

THE J A M A I C A  WORLD MUSIC FESTIVAL, F a l r f l e l d ,  Mon tego  
Bay P e r s o n a l  Assistant t o  M r  F r e d  S e s s l e r ,  a n  
A m e r l c a n  I n v e s t o r ,  ~ n  Montego  Bay I n  November 1 9 8 2  
h e  l n s t l g a t e d  a n d  was  P r o d u c e r  o f  t h e  J a m a l c a  W o r l d  
M u s l c  F e s t l v a l  T h l s  e v e n t  l a s t e d  t h r e e  d a y s ,  we 
b u l l t  t h e  Bob l l a r l e y  C e n t r e  a t  Mon tego  F r e e p o r t ,  a n d  
o u r  o f f l c e s  w e r e  a t  t h e  F a l r f l e l d  H o t e l ,  w h l c h  Mr 
S e s s l e r  owned 



The e v e n t  was a  joint v e n t u r e  b e t w e e n  t h e  G o v e r n m e l t  
o f  J a m a l c a ,  M l n l s t r y  o f  C u l t u r e ,  and F e y l l n e  o f  
D e n v e r ,  C o l o r a d o  T o p - l l n e  recording s t a r s  ( 2 8 )  
p e r f o r m e d  l n c l u d l n g  A r e t h a  Franklin, G l a d y s  X n l g h t ,  
The Beach  B o y s ,  The G r e a t f u l  Dead ,  P e t e r  T o s h ,  R l t a  
M a r l e y ,  Jlmmy C l l f f ,  R l c k  J a m e s  We b r o u g h t  a f l l m  
company f r o m  C a l l f o r n l a  t o  v l d e o  t h e  e v e n t  a n d  
l n t e r n a t l o n a l  t e l e v l s l o n  c r e w s  a l s o  c o v e r e d  l t ,  a l o n g  
w l t h  l o c a l  a n d  f o r e l g n  m e d l a  I was o f f l c e  m a n a g e r  
f o r  6 months  preparation and  3 m o n t h s  p o s t  production 
wrap f o r  t h e  show 

ROSE HALL GREAT HOUSE, Montego Bay Worked f o r  t h e  
w l n t e r  s e a s o n  as Manager  o f  t h l s  t o u r l s t  attraction 
f o r  o w n e r s  Mr a n d  Mrs J o h n  R o l l l n s  

PA MANAGEMENT CONSULTANTS LTD , B o w a t e r  House ,  
K n l g h t s b r l d g e ,  London ,  S  W 1 S e c r e t a r y / p  a  t o  IIr 
L e o n a r d  M o s t y n ,  D l r e c t o r  o f  t h e  UK B o a r d  I n  c h a r g e  o f  
Operations I n  t h e  S o u t h  o f  E n g l a n d  a n d  London I n  
1979 M r  Mostyn t o o k  o v e r  new r e s p o n s l b l l l t ~ e s  a s  t h e  
D l r e c t o r  o f  t h e  C e n t r a l  S e r v l c e s  U n l t  and  I became 
s e c r e t a r y / p  a t o  M r  N l c h o l a s  J R J Mitchell, 
D l r e c t o r  I n  c h a r g e  o f  t h e  S a l e s  F o r c e  f o r  London and  
t h e  S o u t h  o f  E n g l a n d ,  u n t l l  h e  was t r a n s f e r r e d  t o  
Hong Kong t o  t a k e  c h a r g e  o f  t h e  F a r  E a s t e r n  r e g l o n  
My r e s p o n s l b l l l t l e s  l n c l u d e d  s u p e r v l s l n g  40  
secretaries w o r k l n g  f o r  1 2 0  c o n s u l t a n t s ,  t y p l n g  a n d  
p r r n t r n g  r e p o r t s ,  arranging c l l e n t  r n e e t l n g s  

UNIVERSAL BUSINESS SERVICES, 1 7 5  R e g e n t  S t r e e t ,  
London ,  W 1 An Arab-owned company a c t l n g  a s  b r o k e r  
f o r  c l l e n t s  I n  t h e  G u l f  S t a t e s  Executive 
s e c r e t a r y / p  a t o  Ifr M l c h a e l  C u n n l n g t o n ,  D l r e c t o r  
o f  t h e  London o f f l c e  D u t l e s  l n c l u d e d  o f f l c e  
management a n d  a d m l n l s t r a t l o n ,  a c c o u n t s ,  e c p o r t  
documentation, l e t t e r s  o f  c r e d l t  Directors Mr 
Yousef  Nawas (New Y o r k )  a n d  M r  S a l e h  S h l b e l  
( K u w a l t  ) 

PAUL METHUEN LTD , ( I n t e r l o r  d e c o r a t o r  a n d  f u r n l t u r e  
m a n u f a c t u r e r ) ,  R e a d l n g ,  S t  J a m e s  P e r s o n a l  
assistant t o  M r  P a u l  Methuen Responsible f o r  
preparing estimates, s u p e r v l s l n g  work I n  p r o g r e s s ,  
collection a n d  r e t u r n  o f  f u r n l t u r e  a n d  o f f l c e  
p r o c e d u r e  

THE VISITOR, (Publishers), St James S t r e e t ,  Montego 
Bay,  a  w e e k l y  t o u r l s t  p u b l l c a t l o n ,  published by M r  
K e n n e t h  J J o n e s  A d v e r t l s l n g  D l r e c t o r ,  l a t e r  
became Managlng E d l t o r  o f  t h e  p u b l l c a t l o n ,  
r e s p o n s l b l e  f o r  e d l t o r l a l ,  a d v e r t l s l n g  a n d  
c l r c u l a t l o n  

B A N D O N  LTD , ( C l t r u s  F a r m ) ,  Mount H o r e b .  S t  J a m e s ,  
100 a c r e  f a r m  g r o w l n g  c l t r u s  c r o p s  ~ n c l u d l n g  
o r t a n l q u e s ,  a l s o  b a n a n a s ,  c o f f e e ,  v e g e t a b l e s  and  
l a y l n g  c h l c k e n s  J o l n t  o w n e r ,  r e s p o n s l b l e  f o r  
d e l l v e r l e s  o f  p r o d u c e  a r o u n d  h o t e l s  and  r e s t a u r a n t s  
on N o r t h  C o a s t ,  p a y r o l l ,  wages  a n d  bookkeeping 



SKILLS 

IIONTEGO FREEPORT LTD , ( D e v e l o p e r s ) .  P lontego  B a y ,  
o w n e r s .  d e v e l o p e r s  a n d  o p e r a t o r s  o f  t h e  P o r t  o f  
Mon tego  Bay a n d  l a n d  d e v e l o p e r s  

Worked p a r t - t l m e  I n  1 9 7 2  s ~ m u l t a n e o u s l y  w l t h  The  
B e a c o n  a n d  t h e n  f u l l - t l m e  f o r  o n e  y e a r ,  a s  P u b l l c  
R e l a t r o n s  O f f l c e r  R e p o r t e d  t o  M r  Tony  Ha r t .  
C h a l r m a n  o f  t h e  B o a r d  P e s p o n s l b l l l t l e s  l n c l u d e d  
arranging g u l d e d  t o u r s  o f  company f a c l l l t l e s ,  v l s l t s  
b y  s h l p p l n g  company executives, w r l t l n g  p r e s s  
r e l e a s e s ,  producing b r o c h u r e s  f o r  v a r l o u s  p r o j e c t s ,  
l n c l u d l n g  t h e  Montego  F r e e p o r t  S h o p p l n g  C e n t r e  a n d  
the Seawlnd c o n d o m ~ n ~ u m ,  prlntlng of the company's 
annual and seml-annual flnanclal reports 

THE BEACON, (Publishers), S t r a n d  S t r e e t ,  I I o n t e g o  Bay ,  
a t w l c e  w e e k l y  n e w s p a p e r ,  published b y  M r  K e n n e t n  
J J o n e s  A d v e r t l s l n g  m a n a g e r ,  a l s o  e d l t o r  o f  t h e  
Women's P a g e  

CRAM INTERNATIONAL ( W  I ) LTD , ( M a r k e t  R e s e a r c h )  I n  
K l n g s t o n ,  a s u b s l d l a r y  o f  C o o p e r  R e s e a r c h  & 
Marketing, 53  S t  l i a r t l n ' s  L a n e ,  L o n d o n ,  W C 2 
C h a l r m a n  M r  P e t e r  C o o p e r ,  B S c  , A B P s  O f f l c e  
m a n a g e r ,  Fieldwork C o n t r o l l e r  a n d  Company D l r e c t o r  

LAKE, NUNES & SCHOLEFIELD, h a r b o u r  S t r e e t ,  K l n g s t o n  
C o n f l d e n t l a l  S e c r e t a r y  t o  M r  R o b e r t  R L a k e ,  
S o l l c l t o r  a n d  S e n l o r  P a r t n e r ,  a n d  l l a n a g l n g  D l r e c t o r  
a n d  o w n e r  o f  The  C o u r t l e l g h  Manor  H o t e l  a n d  The  B l u e  
M o u n t a l n  I n n  r e s t a u r a n t ,  K l n g s t o n  

K & E  / C  P  V INTERNATIONAL LTD ( 4 d v e r t r s r n g  
A g e n t s ) ,  K l n g s t o n ,  J a m a l c a  S e c r e t a r y / p  a  t o  M r  
P a u l  Townsend ,  M a n a g l n g  D l r e c t o r  

S  H BENSON LTD ( A d v e r t l s r n g  A g e n t s ) ,  K l n g s w a y ,  
London S e c r e t a r y / p  a t o  M r  M l c h a e l  C u n n l n g t o n ,  
B S c  , s e n l o r  executive I n  M a r k e t  R e s e a r c h  
D e p a r t m e n t  

P l t m a n ' s  s h o r t h a n d  ( 1 1 0  wpm), t y p l n g  ( 1 5 0  wpm),  b a s l c  
accounting, o f f l c e  p r o c e d u r e ,  c o m p u t e r  s k l l l s  
(Professional W r l t e ,  Tlord P e r f e c t ,  M l c r o s o f t  Word,  
L o t u s  1 2 3 ,  C o r e 1  Draw, V e n t u r a  D e s k t o p  P u b l l s h l n g )  

CANARI, R e v e n u e  G e n e r a t l o n  
N R C A ,  R e v e n u e  G e n e r a t l o n  
NRCA, U s e r  F e e s  
NEST E c o s y s t e m  F o c u s  G r o u p / J a m p a r k s  
USAID SO2 S t r a t e g l c  P l a n n l n g  
NEST/EWO S t r a t e g l c  P l a n n l n g  
NEST GEF P r o p o s a l  s t e e r l n g  committee 
NEST B e t t e r  B o a r d s  
NEST, P r o p o s a l  l l r l t l n g  
Wor ld  B a n k ,  Environmental I m p a c t  A s s e s s m e n t  
NEST NGOs/Legal  



DRIVER'S LICZNSE J a m a l c a n  G e n e r a l  D r l v e r ' s  L l c e n c e  s l n c e  1 9 6 9  and  
B r l t l s h  O r d l n a r y  L l c e n c e  s l n c e  1988 No 
e n d o r s e m e n t s ,  own c a r  

MEMBERSHIP Montego Bay M a r i n e  P a r k  T r u s t ,  S t  J a m e s  H e r l t a g e  
Foundation, G e o r g l a n  S o c l e t y  o f  J a m a l c a ,  G r e a t e r  Montego Bay 
R e d e v e l o p m e n t  Company, Montego Bay L l t t l e  T h e a t r e  Movement ( t r u s t e e ,  
f o u n d e r  member, p a s t  s e c r e t a r y ) ,  J a m a l c a  Conservation & D e v e l o p m e n t  
T r u s t ,  N a t u r a l  H l s t o r y  S o c l e t y ,  D o c t o r s  Cave B a t h l n g  C l u b ,  Montego Bay 
Y a c h t  C l u b  ( p a s t  c o m m r t t e e  m e m b e r ) ,  Woman I n c  Crls ls  C e n t r e  ( f o u ~ d e r  
member, p a s t  s e c r e t a r y )  

P a s t  member o f  J a m a l c a  M o t o r l n g  C l u b ,  Montego Bay M o t o r l n g  C l u b  
( f o u n d e r  m e m b e r ) ,  B r l t l s h  S u b  Aqua C l u b ,  S t  J a m e s  H o r t l c u l t u r ~ l  
S o c l e t y  ( p a s t  s e c r e t a r y ) ,  S o r o p t l m l s t s  C l u b ,  I n n e r  Wheel C l u b ,  F r l e n d s  
o f  C o r n w a l l  R e g l o n a l  H o s p l t a l  a n d  J a r r e t t  P a r k  R e d e v e l o p m e n t  Comml t t ee  
( s e c r e t a r y )  

Miscellaneous a s s l s t e d  w l t h  l n t e r n a t l o n a l  s a l l l n g  a n d  entertainment 
e v e n t s  a t  l l o n t e g o  Bay Y a c h t  C l u b ,  o r g a n l s e d  f u n d r a l s e r s  f o r  Woman I n c  
C r l s l s  C e n t r e  l n c l u d r n g  C r a f t  F a l r ,  S c a v e n g e r  H u n t .  R a f f l e s  a n d  b o o t h  
a t  Reggae  S u m f e s t ,  PR f o r  productions o f  t h e  Montego Bay L l t t l e  T h e a t r s  
I lovement ,  h o n o u r a r y  s e c r e t a r y  t o  t h e  J a r r e t t  P a r k  R e d e v e l o p m e n t  
Comml t t ee  f o r  f o u r  y e a r s  

LANGUAGES Some F r e n c h ,  German 

TRAVEL L r v e d  I n  Singapore, Germany,  N l g e r l a ,  l l v e d  a n d  
lrorkee! I n  E n g l a n d  a n d  J a m a l c a  V l s l t e d  A u s t r l a ,  
Switzerland, S p a l n ,  I t a l y ,  F r a n c e ,  U n l t e d  S t a t e s ,  
C a n a d a ,  M e x l c o ,  Grand  Cayman, S t  Thomas V I ,  P u e r t o  
R l c o ,  H a l t l ,  B a r b a d o s ,  Bahamas a n d  B e l l z e  

M u s l c ,  t h e a t r e ,  s a l l l n g ,  s n o r k e l l l n g ,  c r y p t l c  
c r o s s w o r d s ,  k a l o o k l ,  c h e s s ,  horticulture, r e a d l n g  
(philosophy, p s y c h o l o g y  a n d  humour )  

R e f e r e n c e s  a v a r l a b l e  on r e q u e s t  



MALDEN WARREN MILLER 
218 Norwood Drlve 

Norwood Houslng Scheme 
St James 

Jamalca W I 
876-979-1870 

PROFILE 

A professionally quallfled and hlghly experienced MARINE 
BIOLOGIST wlth extensive knowledge and skllls In envlronmental 
related actlvltles such as Coral Reef Ecology, Flsherles Brology, 
Water Quallty Monltorlng and Scuba Dlvlng Addltlonally, has 
sought fundlng, organized and managed envlronmental projects for 
the Montego Bay Marlne Park and conducted educational programmes 
for varlous community groups Also tralned In MANAGEMENT and 1s a 
determined, self motivated lndlvldual wlth good supervisory 
skllls, known for attention to detall and follow through 

PERSONAL DATA 

Permanent address 

Busmess address 

218 Norwood Drlve, Norwood Houslng 
Scheme, St James 876-979-1870 (h) 

Montego Bay Marlne Park, Pler 1, Howard 
Cooke Boulevard, Montego Bay, Jamalca 
W I 

876-940-0659 (ph/fax) 876-979-5127 
E-mall mbmp@n5 com jm 
Internet http //www montego-bay- 
-J amalca com/mbmp 

Date of blrth October 4, 1964 

Marltal status Marrled 

KEY SKILLS 

Brltlsh Sub-Aqua Club Scuba Dlvlng Instructor 
Prolect proposal preparatlon and prolect lmplementatlon and 
plannlng 
Management plan preparatlon 
Environmental Impact assessment 
Identlfylng tralnlng and development needs 
Able-bodled seaman In the JDF Coastguard reserves 
Selecting and recrultlng staff 



CAREER REVIEW - HIGHLIGHTS 
Numerous publlc presentations on environmental Issues to 
varylng sectors of the soclety 

+ Surveyed the reefs of the Port Royal Cays 

+ Ten publlcatlons In local and lnternatlonal sclentlflc 
lournals 

+ Member of the research team surveying the conch population of 
the Pedro Banks for the Mlnlstry of Agriculture, Flsherles 
Dlvlslon 

FISHERIES IMPROVEMENT PROJECT, DISCOVERY BAY MARINE LABORATORY, 
UNIVERSITY OF THE WEST INDIES 

FISHERIES BIOLOGIST 1990-1993 

Monltored changes In flsh catches and reef flsh stocks 

Mapped the reefs from Pear Tree Bottom to Rlo Bueno 
from aerlal photographs 

Implemented mesh exchange programme 

Flsherles consultant to The Nature Conservancy (TNC), 
Florlda-based Non-Governmental Organlzatlon 

MONTEGO BAY MARINE PARK 
PARK DIRECTOR July, 1997 

Responsible for the day to day operations of the park 
focuslng on publlc education, research and enforcement 

RESEARCH OFFICER 

Promoted the Montego Bay Marlne Park by publlshlng and/or 
presenting papers conferences, fora, workshops and 
symposla 
Deslgned and Implemented a monltorlng programme 
Identlfled research needs and prepared project proposals 
for submlsslon to fundlng agencles 
Implemented a CIDA funded mesh swap programme for 
f lshermen 



Asslsted In Management Plan preparation 

EDUCATION AND TRAINING 

UNIVERSITY OF THE WEST INDIES, MONA CAMPUS 
Master of Philosophy degree In Zoology speclallzlnq In Coral Reef - - 

Ecology at the ~nlverslt~ of the west- ~ndles, ~ona-campus 1996 

Bachelor of Sclence degree In Zoology wlth honours (Upper Second 
Class Honours 1987 

JAMAICAN INSTITUTE OF MANAGEMENT 
Dlploma In Management Studles 

OTHER COURSES 
Wlder Caribbean Marlne Protected Area Management Network 
Workshop, Mlaml 1997 

Course ln Confllct Management at the Instltute of Management 
and Production 1997 

Course In Leadership Skllls for Managers at the Instltute of 
Management and Production 1997 

Course In Flnanclal Management at the Instltute of Management 
and Production 1997 

Study tour of Parks and Protected Areas In Florlda and Bellze 
1997 

TNC sponsored Conservation Tralnlng Week Course ln Mexlco 
Integrated Coastal and Marlne Resource Management Case 
Study, the Tourlst Destlnatlon, Cancun, Mexlco 1997 

TNC sponsored Protected Areas Management Tralnlng Courses ln 
Bellze and the U S Vlrgln Islands 1993,1994 

World Bank sponsored course ln Environmental Assessment for 
Coastal Zone Management 

Course In Troplcal Flsh Stock Assessment and use of Flsh Stock 
Assessment Computer Programmes 1991 

CFRAMP/FAO Workshop on Flsherles Statlstlcs In Flsherles 
Management 1995 

Workshop on the methods for preparing, sectlonlng and pollshlng 
otolrths for dally agelng ln troplcal marlne flsh 1992 



Jamalca Marltlme Instltute Process Management and Trainlng Needs 
Analysls Course 1993 

USAID sponsored Water Quallty Monltorlng and Modelling Course 
presented by Louls Berger International and Woodshole 
Oceanographic Institute 1996 

OTHER ACTIVITIES 

Chess, Crlcket, Badrnlnton, Member of the Natural Hlstory Soclety 
of Jamalca 

MFEMES 
Provlded upon request 



RODERICK CHARLES CLARKE 
LOT 184 CATHERINE JHLL 

MONTEGO BAY 
ST JAMES 

(876) 952-5619/9709,979-5127(W) 
(876) 967-8487(H) 

PROFILE 
+ A professionally qualified and hghly expenenced SPECIALIST IN MARINE 

RELATED ACTIVITIES with extensive knowledge and shlls in searnanshp, scuba 
d~v~ng, dive equipment maintenance and repair, first aid and CPR, fire prevention and 
control, oil spill control, basic outboard motor maintenance, navlgatlon, crowd 
control, weapon handling, law enforcement, water qual~ty momtonng and sarnplmns 
Additionally, has conducted lifeguard and senlor resuscitation traimng courses and 
exarmnation, also a grade III coxswain instructor, traned in effective leadershp, 
supervisory management, conflict resolut~on, environmental awareness, public 
spealung & presentation shlls and the techrzlcal aspects of environmental 
management 

KEY SKILLS 
SCUBA d~ving equ~pment specialist - maintenance and repair 

PAD1 Dlve Master 

RLSS Lifeguard Instructor and Exarmner Has been awarded the internationally 
acclaimed bronze medall~on ,bronze cross and semor resuscitation award 

Natlonal Safety Council (NSC) Defensive DnverIGeneral Dnvers License 

Umversity of Lancashlre and Cashre Institute- Motor Vehcle Craft Studies 

011 Spill Management and Control 

Fire Prevent~on and Control 

Water Quality Sampling and Monltonng 

Presentation and Publlc Spealung Shlls 

Outboard Motor maintenance 



Supervisory management 

Techn~cal aspect of environmental awareness 

Business communication 

Human resource management 

Techn~cal aspects of environmental management 

CAREER REVIEW - HIGHLIGHTS 

Jama~ca Defense Force Coastguard 1990-1996 
Ordinary Seaman and Diver - Traned ~n Search and Rescue, Boat handlmg, Oil Spill 
Control, Crowd Control, First Ad  and CPR, Fire Prevention and Control, Navlgatron, 
Weapon Handling etc 

Jamaqua Watersports Club Carrbbean 1994 - 1995 
Dlve Master - Conducted Dive Tours, Public Relations, Equipment Maintenance, Tram 
Staff in Boat Handl~ng, General Seamanshp Pnnciples , and First h d  

Unlversrty of the West Indies - F~sher~es Improvement Project JuIy-Oct 1995 
Fisheries Assistant - Field Data Collection & Analys~s Flsh Identificatlon 

Montego Bay Marlne Park Oct 1995 - present 
Chef Ranger - Superv~se a staff of eight in Enforcement on land and sea Assistant 
Sclence Oficer Acting Park Manager occas~onally Tralned m Water Qual~ty Sampl~ng 
and Momtonng, Coral Reef Management, Fish Identificatlon, Problem Crocodile 
Management, Law Enforcement, Oil SpllI Management and Control etc 

Educat~on 
Jama~ca German Automotive School - 1980-1 98 1 
[LILCI] Motor Vehlcle Craft Stud~es Part1 Pass 
[ULCI] General Communlcatlon and Stud~es Dlstlnct~on 

Jamarca Mantrme Train~ng lnstltute 
Grade 111 Covswa~n Instructor Course D~stlnctlon 

Royal L~fe Sav~ng Soc~ety Jarnalca Ltd Bronze Medall~on 
L~feguard Instructor and Examiner Course Bronze Cross 

Senlor Resuscltatzon Awardee 
Referees 
Furn~shed upon request 



Rue1 Wa~ne Cornlffe 

Lot 132 NORWOOD (GREENS) DISTRICT Res Tel (809) 979-1645 
Montego Bayf St James Bus Tel (809) 979-5127 

940-0659 
Malllng Montego Bay Marlne Park 

P 0 Box 67, Cornwall Beach Complex 
Montego Bay, Jamalca W I 

EDUCATION 

1977 - 1985 Bethel All Age and Junlor school 
Hopewell Hanover 

1989 - 1990 Bronze Dlploma In Baslc Electronics Englneerlng 
Transworld Education College U K 

1993 Certlflcate In Protected Areas Management 
U S Vlrgln Island Natlonal Park 
ST Johns U.S.V I 

PROFESS I ONAL 
ACHIEVEMENTS Certlfled Advance Scuba Dlver 

P A D.1 Professlonal Assoclatlon of Dlve 
Instructors U S A 

Certlfled Rescue Dlver 
P A D I Professlonal Assoclatlon of dlve 
Instructors U S A 

Certlfled In Llfe savlng and Aquatlc Rescue 
the Royal LIFE SAVING SOCIETY OF CANADA 

( Montego Bay Marlne Park.) 

Certlfled In Flrst Ald and CPR 
From Jamalca Redcross Soclety, Heart Foundation 
of Jamalca, P A D I 

Baslc Shlp Handling, Seamanship 
and Navlgatlon 
Jamalca Marltlme Institute Klngston 

Certlflcate of competency as a Coxswa~n boat 
drlver to operate a class 111 vessel of outboard 

250hp wlthln the following Harbours Montego 
bay, Negrll, and Ocho Rlos harbuors and thelr 
approaches 



EXPERIENCE 

1991 - 1993 Jamalca defence Force 3RD Battallon (National 
reserve) Prlvate 

1990 - present Montego Bay Marlne Park Park Ranger 

1992 - present Appointed Honorary Game Warden. 

THIS IS A LIST OF OTHER COURSES AND WORKSHOPS I H a V E  
PARTICIPATED IN 

1. ENVIRONMENTAL ENFORCEMENT WORKSHOP E'EB 19TH TO 20TH 1993 
( Wexford Court Hotel, Montego Bay.) 

2 ASSIST IN RAPID ECOLOGICAL ASSESMENT OF THE MONTEGO BAY MARINE 
PARK JULY 6TH TO llTH 1992 

3. STRATEGIC PLANNING WORKSHOP JULY 28TH TO 30TH 1992 ( Wexford 
Court Hotel, Montego Bay ) 

4 ENVIRONMENTAL ENFORCEMENT WORKSHOP SEPT 29TH TO OCT.1ST 1992 
( P C J Audltorlum KINGSTON ) 

5 WATER QUALITY WORKSHOP OCT.30TH TO 31ST 1992. ( Swept Away 
Hotel Negrll , NCRPS ) 

6 PARTICIPATE IN TOURISM AND MARINE LIFE PROTECTION SEMINAR NOV. 
25TH 1992. ( Sandals Ochlo Rlos ) 

7 BASIC MARINE BIOLOGY COURSE DEC, 13TH 1992. ( Dlscovery Bay 
Marlne Lab, St Ann.) 

8 PRIVATE PILOT GROUND SCHOOL COURSE SEPT 31ST TO DEC.17TH 
1992 ( Wlngs Jamalca Llmlted, Tlnson Aerodrome Klngston.) 

9. CONDUCT VHF M I N E  RADIOTELEPHONY OPERATIONS AND PROCEDURE 
COURSE WITH PARK STAFF JUNE 2ND 1994 

10 PARTICIPATE IN CONCH (STROMBUS GIGAS) ABUNDANCE SURVEY 
EXPEDITION ON PEDRO-BANKS NOV.4TH TO llTH AND NOV 29TH TO 
DEC 6TH 1994 ( F~sherles Dlvlslon Klngston ) 

11 PARTICIPATE IN 1st TRAINING SEMINaR ON NATURAL RESOURCE 
MANAGEMENT AND ENVIRONMENTAL LAW ENFORCEMENT ( Dlscovery 

Bay Marlne Lab, St Ann June 25 - July 1, 1995 ) 

SKILLS RADIO COMMUNICATIONS (electronlcs), COMPUTER LITERATE, 

HOBBIES SWIMMING, HIKING, CAMPING, FISHING, READING, AND AMATEUR 
RADIO 



Lot 132 Paradlse / Norwood dlstrlct Residence (876) 979-1645 
Montego Bay, St James 

OBJECTIVE To provlde fast efflclent dlagnostlc, repalr and 
malntenance servlces In a major telecommun~cat~ons or related 

s~~MARY Over four years experience, In ~nstallatlon, repalr and 
malntenance of marlne and land moblle two-way ra&os and other - 
related communlcatlons equipment 

EXPERIENCE 
1990 - present Park Ranger, Montego Bay Marlne park 

1990 - present Electronlcs/Radlo Technlclan 

1991 - 1993 Jamalca Defense Force 3& Battallon (National 
Reserve 

Dlploma In Baslc Electronics Englneerlng, 
Transworld Education College London 

Certlflcate In Computer Repalr & Maintenance lncludlng 
the use of Wlndows \\95r1 and Wcrosoft Dlsk Operating 
System (MS-DOS) Software, Jamalca Advance Computer 
Systems Montego bay Jamalca 

Certlflcate In Baslc Shlp Handling, Seamanship and 
Navlgatlon , Jamalca Marl tlme Ins tl tute nngston 
Jamalca 

Prlvate Pllotls Ground School Course, 
Wlngs Jamalca Llrmted Tlnson pen 
Aerodrome IClngston 

Radlo Technlclans Llcense class B, 
Post & Telegraph Department 

Certlflcate In Supervisory Management, Instltute of 
Management and Productlon 

Certlflcate In Confllct Management, Instltute of 
Management and Productlon 

Certlf lcate In Report Wrl tlng , Instltute of Management 
and Productlon 

Baslc out board malntenance course, Jamalca Marltlme 
Instl tute 



1998 Project Management course, Institute of Management and 
Production 

SPECIAL SKILLS Radlo telephony operations, Amateur Radlo, Scuba 
dlvrng, Flrst Ard Medrc & CPR, Radlo(e1ectronlc.s) pro~ect bulldlng 



Lawson Yard Mt Salem #2 P 0 Montego Bay Manne Park Pier 1 
Montego Bay St James Ph # Howard Cooke Blvd #1 P 0 
979-3496 Montego Bay Ph # 952 97091979- 

5127 

Mark C. Melhado 

Ob~ectnre To ach~eve the hrghest level of productrvrty In the work~ng field and at 
home To ensure the advancement of our Nat~on 

Experience 1994-present Montego Bay Manne Park Montego Bay St James 
Park Ranger 
m Patrol and momtor the area w~thln the Park's baundanes 

M Enforce the Park's regulat~ons with respect to actrvities In the Park 

m Do ma~ntenance and rout~ne care of the patrol veh~cle /vessels, moonng 
and marker fac~l~t~es Provide F~rst A I ~  /Emergency/Rescue assistance to 
Park users In the event of accident or Injury 
Prov~de guidefdwe buddy servrces for v~stt~ng scrent~st and offic~als 
comm~ssloned by the Park Manager 
Ass~st in data collect~on, Publ~c Relat~on act~vrt~es and In conducting of 
Environmental Monrtonng Programme 

1 994-1 998 Natural Resources Conservat~on Authority 

Appo~nted Honorary Game Warden 
1; Enforce the Natural Resources Consewatlon Authonty Act 

The Wild L~fe Protect~on Act 
The Beach Control Act 
And any other Law pertaming to the Protect~on of the Env~ronment 

1991-1993 St M~chael's Semlnary/Chnst the K~ng Roman 
Cathol~c Church August Town K~ngston 

Aspwant for the Jun~or Sem~nary program/Scout Leader 
R Under went Relrgrous Studreshrarnmg and Communrty service work 
m Started the Cub and the Scout Troop as part of the youth program 

1988-1 991 Securrty & Cnme Protect~on Ltd Klngston 

Secunty Officer 

m Protected Lrfe and Property of US Embassy Officrals L~vrng and workrng 
in the Island 

1 986-1 988 D B Laws Plumb~ng 

Jun~or Plumber 
m Ass~sted all the senior plumbers In the field 



1991-1 993 EXED Community College Kt ngston 
B GCE O'Level Human & Social Biology Grade B 

CXC 0 Level Engllsh Language Range 3 

1984-1 86 Holy Tnnity Secondary School Kingston 
Secondary School Certificate 
B Draffing Range 4 

Plumbing Range 3 
Language Communication range 3 

B Mathematics Range 3 

Cert~ficate Courses 
1997 On the job training 
Institute of Management and Production (IMP) 
B Conflict Management 
B Supervisoly Management 
B Business Communication 

Legal aspect of Report Wnting 

1997 Montego Bay Manne Park 
M~crosoft Word Processing, Windows 95 

1997 Jamaica Manttme Institute 
Basic Out Board Engine Maintenance Certificate Course 

1997 JDF Coast Guard Discovery Bay St Ann 
B Baslc Seamanship Course 

1996 On the Job training NRCA, ClDA and ENACT 
Basic Environmental Enforcement Workshop Module 1 

1995 PAD1 Dive Certificates 
B Open, Advance, and Medic First Atd Rescue Diver 

1994 In house Trainlng 
Planing lnstttute of Jamatca 

Natural Resources Management and Env~ronmental Law Enforcement 
Course 



1994 Royal L~fe Savlng Soc~ety of Canada 

u L~fe Savlng and Aquatrc Rescue 
u Refresher Course 1997 by Royal L~fe Saving Socrety of Jamarca 

1994 Heart Foundat~on of Jama~ca 
u Basrc Cardropulmonary Resuscrtat~on Course 

I 994 Red Cross of Jama~ca 
u Frrst Aid and CPR Course 

1994 Montego Bay Manne Park 
Reef Frsh Identification Course 

m Rad~o Telephony Course, Manne VHF operatron 

1991 Jamalca Mant~me Tralnlng lnstrtute 

Class 3 Multipurpose Rat~ng 
Efficient Deck-hand 

u Boat Handllng 
u Englne Room Ratlng 
u Basic Fire-fightrng 

Survival and Rescue at Sea 

Interests Hlklng, Cycling, Readrng and operating my CB Radlo Stat~on, wrth the 
intention of acquiring my Amateur Rad~o Llcenses 

References Can and will be submitted upon request 



LENROY CRISTANDIE MUIR 
TUCKER DISTRICT 

MONTEGO BAY 
ST JAMES 

(876) 952-5619/9709,979-5127(W) 

PROFILE 
+ A qualified and hlghly expenenced MAEUNE ORIENTED ~ndividual w th  

knowledge and slulls in scuba diving, first ad, CPR , boat handling, Life savmg, baslc 
outboard motor ma~ntenance, Environment awareness, Conflict management, Baslc 
computer slulls, Basic seamanship & Trainer Slulls 

KEY SKILLS 
PAD1 Open Water Diver 

RLSS Trained in First &d/CPR, Rescue Procedure & The Rescue Process 

Licensed General Dnver's Level 

Carpentry/Cab~net maker 

Out board Motor Ma~ntenance 

NRCA'S Certified Life Guard 

IMP Environmental Awareness Course 

IMP Basic Computer Shlls Course 

IMP Confl~ct Management Course 

IMP Traner Slulls Course 

CAREER REVIEW - HIGHLIGHTS 

Montego Bay Marme Park Trust 1997 - Present 
Ranger 3 trained m baslc seamanshp, boat handl~ng, radio telephony, outboard motor 
mantenance, Flrst A d  and CPR, etc 



Rodwbrn 
Inst~tute Of Management & 4h ,,, 1997 - Present 
Envlronrnent ~wariness,  Basic computer Course, Conflict Management & Trainer Slalls 

Educat~on 
National Youth S e ~ c e  Training 1996 (Aug - Dec) 

Herbert Momson Techca l  f i gh  School 1986 - 1991 
Home Econormcs Program 

Cornaldi Avenue Pnmary School 1982-1986 

Hemngay Prep 1979- 1982 

Referees Available upon Request 
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JOB OBJECTIVE 

PERSONAL DATA 

EDUCATION 

QUALIFICATION 

Secretanal 

SEX-female 
DATE OF BIRTH-June 16, 1978 
MARITAL STATUS-single 
NATIONALITY-Jamacan 

Jamazca Commerczal Instrtute (Presently) 
Certificate Course in Secretmal Studies along wth the 
fonowng subjects m general level CXC 
Office Procedures, English Language, Typewriting 
and Mathematics (Apnl 1997 - July 1998) 
Certrficate Course m Shorthand 
(Apnl1997 - December 1998) 

Sit Hzlda's Hzgh 
Brown's Town, St Ann (1 990- 1995) 

Stepney All Age 
Stepney St Ann (1984-1990) 

Institute of Management and Productron 
Office Adrmmstrat~on (1 997) 
Report Wnt~ng (1 997) 
Business Cornmu~llcation (1 997) 
Basic Computer Shlls (1997) 
Project Management 

St. Hzlda's Hzgh 
G C E English Language (Level C) 
C X C Social Studies (Grade 3) 
C X C Rehgious Studies (Grade 2) 



WORK EXPERlENCE 

HOBBIES 

REFERENCE 

Recephon 1st 
Montego Bay M a n e  Park (Presently) 
Handle Incormng Calls, Facs~rmles, 
Morutor VHF and NRCA Radios, F~hng, 
Typewriting Memorandums, Minutes, 
Report and other documents, assist 
students wth School based assessments, 
Mamtamng scrap books with environmental 
art~cles and Reception 

Natronal Youth Semce Voluntary 
Experience 
Montego Bay Manne Park (July 1996 - 
December 1996) 
Malntzunlng Scrap Book with 
Enwonmental Issues, Filrng 

Data Entry 
wontego Bay Freezone) 
Apnl 1,1996 to Apnl30,1998 
Typlng documents in bulk for export 

Smgmg, Smmrmng, Readlng and 
Corresponding 

Will be made aviulable upon request 
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MONTFC U BAY MARINF PARk 
Chart of Accounts 

AenfJe1131 1007 
I l11c1 I 111 7 1  I 1 1 1  hid p 1, r t  r h I t y  ti3 Report 1s yrll~letl wid1 Acrou~lls havl~~&Zero Amounts and In Detail Fom~at 

1d010R bEHICLE 1 ~b 

bO4T P es 
T I T R h m i R r  E FJVtJRr Yes 
1 Q111P\4TNIP Yes 
I'IZU\ I r )1< DI PRFCIA I 10 YCS 

PROP 1 O R  IIEPRCrIAlln Ye< 
PPl '"R 1)I;PR ,FUR & kes 
1 1ZoL 1 Of< IJEPR EQUIP Yes 
t rrOlY?", RECEIVAB1,E 1 es 
PRTPAI~I ExPFNSES 1 e.: 
FhlP[ nYFF ADVANCE Yec 
IA\ f \rTORJ Yes 
r r i ~ \ r  CASII YCS 

N ( u (-1 IRRCNT ~ t r  1 e~ 
N C C CCLP RENT AfC PAY Yes 
J ( P ( IJRRkNTA/C Yes 
N L i 3  f OKLIGN A/C 1 es 
N C I3 I ISAID CURRENT Yes 
ACCOI, WIT PAYARI E Yes 
ACCRUED EXPENSES Yes 
GRO( IP HEALTH INS PA Yes 
c,r i yes  
hl I S  PAkABLE Yes 
P A Y  E PAYABLE Yes 
N HT PAkABLE k eu 
i-DLtC4TIOlu TAX PAYA Yes 
SHARf CAPITAL Yes 
C4PITAL BEGINNING OF Yes 
COY1 RIBUIlOY DESIGN 1 es 
n b D q  NOT DEFIIGNATE E es 
U P  C 4 GR4NT Yes 
l ( ' D T  GRANT Yes 
OTIIYR lNCOivlE E es 
MITCTI I ANCOU9 INCOM J es 
PROMOTTON Yes 
SALkRIES Yes 
N I S EMPLOYER'S CONT Yes 
N 13 T EMPLOI ER'FI r n N  Yes 
FD T 4 k  EMPLOYER'SC Yes 
5  APT WELFARE Yes 
CONTRI\(JT LABOUR l e h  

? T A T  m I N I N G  k es 
PS(YT97IONAL FFFS Yes 
1IlZ)IT rEES Yes 
ACCCIUNTING CjERVICES Yes 
I CC IAL I EL\ E es 
FLE(7RI' I 1  E Yes 
\irA1 P It Yes 
7 FI FPHOhE E e5 
STATIONERY Yes 
POCjT4liF Yes 
( LEhNING SUPPLIES Yes 
UFFlLE SUPPLIES Yes 
MIV C\PCNqES Yep 
H 0 4 1  LkPCNShS Yes 
I: tl'A1ItS P. MAINT EQUl Yes 
iiFPc\lR", MAINT FUWF E eb 

AlOORING Yes 
ROAT llU-L Yes 
\IAr IIrFL Yes 
I'LYI Yes 

L ( 1di 1 U . l  1 ~b 

I>ON 4T10N Yes 
RATF'I t I t k k S  Yes 
R/\Nh TII \RGFC E es 
( IVTR I)RAr r INTTRTTT 1 ec 

F ~ ~ e t l  A-eb 
F~\ed 4ssets 
Fried Assets 
F~ved Assets 
Accumulnted Deprecl?hon 
Accniiiul~ted Depreciahnn 
drccumulated Deprecmqbon 
Accumulated Depreciat~~n 
Ar~utu~Ls Re~e~valrle 
Other Current Assets 
Other Current Assets 
Inventory 
Cash 
('aeh 
Cash 
Cash 
C ~ ~ l  
Cash 
Acco~ints Payable 
Mher Cuneqt L ~ a b h t ~ e s  
Other Current Llabhbes 
rnher Current L~abhhes  
Other Current Liabhbes 
Other Current Lnbhbes  
OUler CUITM~. L ~ x M h e s  
Other Current Llabhbes 
Equlty doem't close 
Eqmty Retamed E m p  
Income 
Income 
Income 
Income 
Ir~~orne 
Income 
Expenses 
Expenses 
Expenses 
Expelwee 
Expenses 
Expenses 
Expanes 
Expenses 
Expenses 
Expenses 
Expenses 
Expenees 
Expenses 
Expenses 
Expabeb 
Expenses 
Fxpenses 
Expenses 
Expenses 
Expenses 
Expenses 
Expenses 
Expw~ses 
Expenses 
Fxpenses 
Expenses 
Expenses 
EApnlb~b 
Expenses 
Expenses 
Expeithes 
Fxpense.: 



Annex K 

MEMORANDUM 

TO Mr K_lrk Taylor 
Chairman, Montego Bay Manne Park Trust 
C/O Fax # (876) 952-3794 

FROM Denis Parchment 
Consultant, Techrucal Support Services, Inc (TSS) 
for GOJIUSAID DEMO Project @ NRCA 
C/O Fax # (876) 901-9396 

DATE October 24, 1997 

RE MBMPT Account~ng Function & System 

The following are my findings and recommendations 

1 The Accounbng Function 

Pursuant to your expressed desn-e that more cost-effective arrangements be made for the 
drspositron of the accounbng function (presently bemg attended to by a consultant), I have 
done a prel~rnmary assessment of the mcurnbent Office Admmstrator (Mrs Colley) m 
that context 

Her resume discloses formal traimng and expenence in the accounting field to a level I 
would consider adequate to handle the company's day-to-day accountmg She presently 
performs a number of subsilary financial duties and liases closely wth  your Accountmg 
Consultant (Mrs Maxwell) In exploratory discussions on the matter, I formed the 
distinct unpression that she would not be averse to talung on such dubes 

Accordmgly, I recommend that she be so assigned, more specifically, takmg over the 
accounting duties presently being performed by the Consultant However, some 
preparatory work would be requlred by way of in-service trarning of Mrs Colley and 
proper set-up of the computenzed accounting system 

A mo&ficatlon of the draft Office A h s t r a t o r  job description, to mclude the day-to-day 
accounting duties and spm off some of the more routine 'office' duties is attached as 
Annex A The posltion would be retitled 'Adrmn~strative/ Accounting Officer' 

It is assumed that the (m my view totally unnecessary) procedure of sending bills up to 
NRCA for inlvldual cheques to be drawn and returned, and that of operat~ng a petty cash 
imprest wlth NRCA, would be discontinued T h ~ s  would free up valuable tlme - to be 
spent more properly on true accounting work for the Trust 



Tlus job descnptron should be used to inform drscussions wth Mrs Colley m preparation 
for reassignment 

2 Development Work 

Annex B detarls the terms of reference (TOR) for an Accountrng Consultancy whch 
~ncludes the aforementroned trauung and system set-up tasks, as well as some other tasks 
to complete outstandmg accountmg matters (In the longer term we may wish to produce 
an accountrng manual ) 

It IS not bemg rmplred that all these tasks need be done by the same consultant I lmagrne 
your present Consultant could do at least some of them However, her w~llrngness and 
abrlrty in t h s  regard must be determined, and the terms and condrtrons negotiated, 
beforehand 

3 Ongoing Outside Assistance9 

The poss~bility of instrtutrng ongorng techmcal assistance for the m-house accountrng 
operahon, by way of an outsrde consultant or small h, has been bnefly hscussed I am 
of the vrew that rf t h~s  is to be done, rt should not be just to get the traltronal lund of 
external 'wnte-up' assrstance whereby financial statements are prepared from cash books 
wntten up by the m-house accountant and other mformatlon Such Intervention is 
rendered unnecessary (and m fact melevant) by the employment of computenzed 
accountmg, m whch the statements are generated automahcally fi-om the ongrnal entnes 
Rather, the outslde entrty rmght do such h n g s  as check on the sufficiency of adjustmg 
and non-standard entnes, the observance of proper procedure m procurement of goods and 
servrces, processrng of payments, and treatment of user fee mcome It would also be 
usehl to have a software support house to refer to from tune to trme, for the partrcular 
package bemg used 

At all events, any decrsion on contmurng external assrstance should be deferred until 
completron of t r a m g ,  mstallatron of computenzed system and start-up of operatrons, 
when any residual weaknesses can be ldentrfied w t h  the partrcrpatron of the m-house 
Accounting Officer herself (and possibly the Auditors) 

4 Chart of Accounts 

I have developed an illustratrve chart of accounts for the Trust, whch is presented as 
Annex C hereto For purposes of computenzatron, the accounts m the chart would be 
coded accordmg to the structure prescnbed for the accounhng software 

I ~ntend to follow up wrth Jill Williams to arrange discuss~on of the foregomg wth  the relevant 
persons, wrth a vlew to effectrng rapid rmplementatron 

cc Conrad Omstein - DEMO Project Coordmator, TSS 



Annex A 

MONTEGO BAY MARINE PARK TRUST 
JOB DESCRIPTION 

ADMINISTRA T W A  CCOUNTING OFFICER 

Reports to Park Dlrector Dotted line to Execuhve Director 
Supervises RecephomstITyplst, Office Attendant 

General Responslbll~ty 

To see to the efficient mmmg of the office and of the mtemal accounting functlon m a manner 
that mamtms the respect of clients, benefactors and employees of the Trust 

1 Personnel 

To mamtam personnel files, drsciphary reports, leave reports and termmahon of semce 
reports 

To log incomng and outgozng ma1 and fax messages, and outgoing telephone calls 

To screen, file and route to appropnate officers, Incoming ma11 and fax messages 

To effect custody and proper upkeep of files, storage and dlsplay of publ~cat~ons, and 
drstnbution of newsletters, memos, press releases, reports and mnutes to relevant 
officers 

To arrange meetlngs and functions to be coordmated by the Manne Park Office 

To acqulre, store and dlstnbute to staff members as necessary, Items of stationery and 
office suppl~es 

To effect custody and proper upkeep of office equ~pment 



To see to the cleanliness, array and good appearance of the office 

To marntain and safeguard all source documents 

To prepare purchase orders and submit for signature of the relevant officers 

To prepare and submit to NRCA, cheque requests and to log same (whle arrangement 
lasts) 

To prepare transaction vouchers and cheques on the Trust's bank accounts for approval 
and s~gnature by the relevant officers 

To see to the d~stnbution of cheques drawn by the Trust, or issued from NRCA, as the 
case may be 

To effect accountlng entnes m the manual cash books (whlle arrangement lasts) 

To operate the computenzed accountlng system, including mak~ng of entnes and 
producing of penodic transact~on and financial reports 

To a k s t e r  the payroll 

To see to the preparahon and submttal of statutory returns and payments, e~ther on own 
(PAYE, NIS, NHT, ET, HEART, GCT) or w~th outside assistance (annual declaration of 
assets, Income tax) 

To perform penodic bank account reconciliations 

To keep the Park D~rector and Executive Director appnsed on the status of the bank 
accounts, make recommendat~on and take adv~ce as to management of bank balances 

To mamtam necessary worlung relabons, as to financial and accountmg matters, with the 
company's outside accountants (if any), credtors and debtors, banks, auhtors, the NRCA, 
JNPTF and the vanous tax authonties 

5 Other 

Any other duties that may reasonably suggest themselves or be assigned from time to 
time 



The consultant 

Annex B 

MONTEGO BAY MARINE PARK TRUST 
TERMS OF REFERENCE 

ACCOUNTING CONSULTANCY 

1 Set up the books of account on the Peachtree @ computenzed accounting system usmg 
the chart of accounts prov~ded and agreed to 

2 Conduct an onentabodtramg program for the m-house officer to assume the day-to-day 
accounbng dubes Tlus wlll address, essentially 

- wnte up of cheque and journal vouchers 

- operabon of the computenzed accountmg system, mcluclmg entemg and checlang 
transactions, correctmg errors, producmg transacbon and financial reports, and, 
use of the software manual 

- payroll admimstrabon, mcludmg malung all relating statutory returns - PAYE, 
NIS, NHT, ET, HEART 

- performance of monthly bank account reconciliations 

- preparabon of GCT returns and annual declaration of assets 

3 Prov~de techcal assistance to the Trust m applylng for exempbon from Income Tax (1 e 
on the company as well as on donations to the company) and GCT 

4 Bnng the accounts for past years (slnce incorporation in 1992) up to date, on computer, 
and, hand over to the auditors 

5 Prepare declaration of assets and returns of PAYE, NIS, NHT, ET, HEART as well as any 
GCT, for past years 



Annex C 

MONTEGO BAY MARINE PARK TRUST 
CHART OF ACCOUNTS 

Assets 
Current Assets 

Cash & Bank 
Cash In Hand 
Petty Cash 
M m N C  (NCB CIA) 
Payroll A/C (NCB C/A) 
3 A/C (JCB CIA) 
Forex A/C (NCB 7) 

USAID A/C (NCB CIA) 
Other Speclal Fund A/Cs (Fundrasmg, Grants) 
Short Term Secuntles 
Returned Cheques 

Accounts Receivable 
Accounts Receivable - Trade 
Prepayments 
Other Receivables 
Bad Debts Allowance 
Employee Loans & Advances 
Taxes Recoverable 

Inventories 
Inventones 

Other Assets 
Deferred Expenses 

Fixed Assets 
Construction In Progress 
Land 
Land Improvements 
Acc Depr - Land Improvements 
Leasehold Improvements 
Acc Depr - Leasehold Improvements 
Structures (Manne, etc ) 
Acc Depr - Structures 
Bulldings 
Acc Depr - Buildings 



Assets (cont'd) 
F~xed Assets (cont'd) 

Motor Vehcles 
Acc Depr - Motor Vehicles 
Motor Boats 
Acc Depr - Motor Boats 
Plant, Machnery & Equipment 
Acc Depr - Plant, Machmery & Equipment 
Furrutwe, F~xtures & Office Equipment 
Acc Depr - F u t u r e ,  Flxtures & Office Equipment 

L~abll~bes 
Current Llabll~bes 

Bank Overdraft 
Short-Term Loans 
Current Portion of Loans 
Accounts Payable - NRCA (User Fee Apporhonment) 
Accounts Payable - Other Agencies (Agency Collectrons) 
Accounts Payable - Trade 
Accruals 
GCT Payable 
Employees' Statutory Deductions 

PAYE 
NIS 
NHT 
ET 

Employees' Non-Statutory Deductions 
Group Health Insurance (7) 

Payroll Taxes (Employer's Contnbubon) 
NIS 
NHT 
ET 
HEART 

Unearned Income - Project Advances 
Unearned Income - Unallocated User Fees 

Long Term L~abll~bes 
Loans 

EquW 
Share Capital 
Capital Donations (F~xed Assets) 
Endowment 
Current Profit 
Accumulated Surplus/Retaned Earnlngs 
Revaluation Reserve 



Park Management Services - NRCA 
Subvention/Appropnation - NRCA 
Grants (Money) 
- Corporate - local, national, lnternatlonal 
- Donor Institutions - local, national, international 
User Fees 
- Penrutted Recreational, Industrial, Development & Scientific Uses - wholesale & retall 

(Attachment A) 
- Regulatory & Adrmmstratlve (Agent) Servlces (Attachment B) 
- Electwe or Incidental Serv~ces (Attachment C) 
Other 
- Park Events 
- Comrnumty Events 
- Merchandlzmg of Theme Products 
- Donabons (small - money or matenals) 
- Membershp Subscriptions 
- Interest 
- Galn on Dlsposal 
- Gam on Exchange 
- Miscellaneous 
Returns, Rebates, Discounts & Allowances 
GCT (Output) 
Overage/(Shortage) 
Other Income 



Administrative 
Salanes (& Allowances 7) 
Wages (7) 
Payroll Taxes (Employer's Contributions) 

NIS 
NHT 
ET 
HEART 

Contract Labour (7) 
Staff Welfare (7) 

Group Healthklfe Insurance 
Staff Facrlltres & Incenbves 
Staff T r a m g  
Rent/Accomrnodatlon 
Moonng 
Electncrty 
Water 
Telephone 
Postage, Couner 
Stahonery & Office Supphes 
Other Supplres, Consumable Equrpment 
Photocopymg & Pnnbng 
Umforms/Protectwe C l o t h g  
Fuel & Lubricants 

Motor Vehcles 
Boats 

Repar &Mamtenance 
Motor Vehrcles 
Boats 
Plant, Machnery & Equrpment 
F w t u r e ,  Fixtures & Office Equrpment 

Deprecratron 
Land Improvements 
Leasehold Improvements 
Bulldlngs 
Motor Vehcles 
Boats 
Plant, Machery & Equipment 
F w t u r e ,  Frxtures & Office Equrpment 

Travel & Subsrstence 
Semmar, Conference & Workshop Fees 
Officral Entertanment 



Professional Services 
Accounhng 
Aud~t 
Legal 
Other 

Adve~smg/Promotlon/P R 
General Insurance 
S ecunty 
Membershp Subscriptions 
Newspapers/Magazmes/Books 
Land Taxes & Rates 
Interest 
Bank Charges 
Bad Debts 
Uncollectible Grants 
GCT (Input) 
GCT (Collector) 
~scellaneous 

Projectsff rograms/Events (Internal) 

Contr~buhons 
ExtemaVCommmty Projects (EWO, ) 
Donations (LAC, CBOs, ) 
Grants (JNPTF, ) 



Attachment A 

Perrnltted Recrealonal, Industrial, Development & Scient~fic Uses 

Anchoragelmoomg 

Beach operation 

Bertbng 

Boatinglcrulsing 

Boat launchng 

Crulse and cargo s h p  - passage and berhng 

Display advertising/promotion 

Divmg and snorkelmg, including operation of underwater trail tours 

Dredgyng/excavation 

Equipment and utihties wayleaves 

Erectlon/construction - mannas, piers, jetties, wharves, platforms, etc 

Farmmg/manculture 

F~llingldepos~tmg 

F ~ s h n g  - commerc~al and sports 

Fllming (commercial, on location) - still photography, videos movies 

Mmmg/extraction 

Operat~on of mannas, plers, jettles, wharves, platforms, etc 

Parlung/standmg 

Research (sltmg) and collection of specimens 

Tour operation - sightseemg, glass bottom boats, semi-submersible, submersible 

Water sports 

Other trades and businesses (to be specified) 



Attachment B 

Regulatory & Administrative (Agent) Services, On Behalf of Government 
Agencies includ~ng Other Departments of NRCA 

Assigned Momtonng, Inspection, Enforcement functions under 

- Beach Control Act 

- Fishmg Industries Act 

- Harbours Act 

- Litter Act 

- M~rllng Act 

- NRCA Act, (Secbon 9) & Prescnbed Areas Order, Perrmt & L~cence Regulabons 

- Parish Counc~ls Act 

- Port Authority Act 

- Public Health Act 

- Quarnes Control Act 

- Tounst Board Act, Tounsm Enterprises & Water Sports Regulations, Orders 

- Wild Llfe Protection Act 



Attachment C 

Elechve or Incidental Servlces 

Consultancy 

Disaster recovery - beach, sea clean-ups 

Franchs~ng/licensmg of Park trade name and trademarks for merchandizing, advertismg, etc 

Moonng buoys 

Parlung (landward) 

Recychg centre 

Rental - macbnery & equipment 

Research assistance & support services 

Restoration - beach landscapmg/upgrading, mangrove replantmng, etc 

Scientific semces - water samplmg, m m n g  enwonmental monltonng sites, ecologcal 
assessment 

Search & rescue 

Trarung, mcludlng lifeguard t r a m g ,  dlve instruction, searnanshlp 

Visltor centre - sea aquarium, inforrnatlon, exhlblts, summer camps, etc 

Waste recovery from sea, lncludlng solid waste deposited from gullies 



Annex L 

MONTEGO BAY MARl[NE PARK 
Cash Cycle 

I Secretary , 

[ Office I 

(1) All funds are collected by the Trust Secretary who summames them and passes the 
funds to the Office Manager 

(2a) Next the Office Manager prepares a recelpt form and the lodgment 

(2b) 1- Secretary checks recerpts and lodgments to the summary at (1) and approves 

(3) I l e  Chef Ranger takes the lodgment to the bank 

(4) At the end of each month the Accountant checks to ensure that cash and cheques 
recelved are properly recorded and deposited 

(5) The cash book IS totaIed each month and the summary posted to the General Ledger . by the Accountant 

(6) Funds recelved after banlung hours are safely locked away m a cash pan whch IS then 
locked into a fling cabrnet by the Office Manager Only the Accountant and the 
Office Manager have access to the cash pan 

(7) For authorrzat~on of cheques, the Accountant should have the follourlng attached - 
a Cheque Requ~sitlon 
b Involce 
c Purchase Order and dellvery note 

(8) The Accountant prepares the cheques and attaches the folloulng 
a Cheque Kequxslt~on 
b Invo~ce 
c Purchase Order & dehvery note 
Then the cheques go erther to the Chauman, Secretary, Treasurer, or Park Dlrector for 
approval and s~gnrng Any two of these persons can s ~ g a  

(9) All Cheque Stubs are filed numerically and m date order 

(1 0) The Cheque Requisition, Invoice and purchase Order are fled together m date order 
A file is kept for each Month 



(1 1) Cancel Cheques are properly defaced and wth  the cheque stubs are filed away m 
numerical order wrth the other stubs 

(1 2) The Cheque Requlsttion along wth the cheque stubs are used to wnte up the cheque 
dlsburserne~~t book 

(13) The Cheque Disbursement book ~s totaled each month and the summary posted to 
the General Ledger 

(1  4) All persons recervtng cheques must slgn for them A book 1s kept for this purpose 

(15) A 1  major supphers' statements should be reconcrled m fbll to the ledger monthly 
Any unreconcded items are lnvestlgated mechately by the Accountant 

(1 6) The Chef Ranger IS responsible for Isstung stock whch has to have the approval and 
authorlzat~on of the Park Dvector 

(17) The Chef Ranger makes a note of the rssue and up date the Stock Card A lrst of 
goods lssue each month ls sent to the Accountant for mventory adjustment 

(1 8) Stock count is done as deemed necessary by the Park Dlrector 

(1 9) Surpnse Cash counts and Inventory checks are done occasionally by the Accountant 

(20) Petty Cash float of $5000 00 IS authorized and adrmntstered by the Office Manager 
Reymbursement IS done penodlcally by the Accountant as deemed necessary The 
Petty Cash book E checked by the Accountant for accuracy and then post to the 
General Ledger monthly 

(21) Bank Reconcillat~on 1s done on a monthly bass by the Accountant 

(22) The Accountant calculates salarres/wages due and makes the necessary statutory 
deductions and submts a hst to the Bank 1 he Bank then credlts each krnployee's 
Account Ths IS done monthly and the statutory deductions pad over to the 
collector 
of taxes by the 14th ot each month 

(23) All the Equipment, Inventory, Vehcle, Boat, Furmture & Fxtures are msured by 
G G Dyer insurance Brokers Ltd 



Purchases System Flow Chart 
Ordemg and Kecelvrng or Goods 

I 

r~urchase 
I Order -1 I 
-7 

I Dehvery 
f note ---p----' 

(1) Reqursition IS ralsed \\?hen goods In stock are down to re-order level or zero 

- i cheque --/ r post to : j +-- -hi :E:eneral 

(2) Requls~t~on slgned by Head of Departments 
a Educatron and Out1 each 
b Enforcement and Regulation 
c Sclentlfic Research and Monltormg 

1 

(3) P~rchase Order 1s verzfied and prepared by the Office Manager and then approved by 
the Park 

Dlrector There are three coples 
a Suppliers get one copy 
b One copy to Department Heads who made the order 
c One copy to Accounts Department for processmg 

n prepared &>-- purchase 
1 

ledger I ledger I 

(4) When the goods arnve, quantlty ~s checked agamt the purchase order by the Office 
Manager lf the goods are damaged or short t h  E noted at the same tlrne and 
cross-referenced to the lnvolce 

( 5 )  Dehvery note IS checked to the rnvoice by the Accountant, who prepares the cheque 
reqursitron 



Publlc  Educatlon E f f o r t  Annex M 

Exist~ng Programs 
Pmmoirng azd~7lpportmg eirv~rotlrnprlal edfilcafror~i~t  school^. The Manne Park 
crinently works closely w ~ t h  five (5) area f igh Schools and conducts tnps and 
presentamps for other ~choqls whenever posssble, includ~ng the Umverslty of the West 
Indres Past programs have also dealt wth rural schools and teacher tra~nrng 
Spomonng and qpprf ing adtill enviro~unenial educatron Currently, Educatlon 
~ooidmator D;es$enodic presentatlons to schools, Un~versities, and Churches, orgknlzes 
boat tnps, and wntes weekly art~cles md press releases In the Western M~rror, the farnarca 
Observer, and other penod~cds 
Edticat~ot~al T011r.s Currently the Education Coordmtor provldes at least one tour per 
month to school or'bther groups ~ o u r i  include cord reef ecology and mangrove 
ecology A tour gu~de' IS cilrrentIy berng traned so that four tnps per month can be 
arranged 

i Presentdlotzs to user p i p s  h d  commrn~fy members The Educatlon Coordrnator 
currendy gves presentatlons on request to vanous community and school groups 
Post$ contests The Education Coorcfinator facilitates poster contests in Montego Bay 
school; dunng special events such as Earth Day* > ' 

&fa~zif~~nz?~g disp~uys a1 local m@ nufzo~m! events The Manne Park currently maintam a 
presence at most regional and some nailonal events % 

$ 
~r~arfznn'gf i~~rornenta l  Even& 'Thk Education Coorhnator ctrrently orgamzes 
ac~vities ad dapl& for these evkntd lnduding exposttions, d~splays, mangrove re- 
~lantuig projects, and 6dch clean-ups ' - - - 
S z m e r  hhprograms The Educahon Staff has irad~tionally orgamze< a summer camp 
for &iidkrg&ten and Pnmaty School age cluldren The pr6grarn jh-&ani~focu"s"ed'bn .' 

malung - tlungs frpm reused matenal The traditional camp wll not'talie place in'1997, but 
swunimng and snorkel lessons wdl be gven to members of ~ n ~ & j n m e r h  Watch Clubs 
&ar;ler& newsletter The Education ~ o o r d ~ i o r  is currently piodlucing a quarterly 
newslet't~~ 8nd htdg for prbducti6@ ' f r A $ ' #  4 

Iniernet +I< wqbsrte. - , (,A,- A webpage ts currently onlindand  supd dated p&odical&' The 
*i $- newslettet'ls in the process of being p6sid on therslte - 1 * - 

Wr~atlg wficles forpubltcar~o~~ 171 newspapers mul mugazmes The Educatlon 
~odrd~nato i  cwentlybi;bllshe~&~~y'&~c1es m l o d  ,+ a id  * r$tlonal Papers -Specific user 
grauqs ate also? bang~rgeted,  w art~cles are also being sen# to i r k e r n a b o n a l - ~ ~ ~ ~ ~  

i % .! $ 3  "AJ i t  C- J r n a g h e s  such as ~ourzes'' + 
3 ( '.. 

Azidm-Yrmcrl Irbrcily Educat~on department has a coIIectlon of wdeo;, and sides Videos 
are currently orgamed and are entered m a database 
SZI& presetrfrrlrons The Education Coordinator has sel6cted a send  of slldes wh~ch are 
worked wth, but must tallor the presentation each tlrne, as duplicats sl~des are unavailable 
to crqte separate presentations 

B@SB(\VAtUBLE COPY 



Annex N 

Sample Enforcement Effort 

\ 

-'k, -- 

Foot 
Patrols 

35 (140 hr) 

15 (60 hr) 

15 (150 hr) 

Fuel 
Con- 
sump tion 

814 1 

1200 1 

1000 1 

Vehrcular 
Patrols 

30 (120 hr) 

44 (176 hr) 

0 

Month 

May '97 

Jun '97 

Jul '97 

* 

Aug '97 

Verbal 
Warnings 

Net 
fishermen 

8 

10 

Arrests1 
Confiscations 

Olcoral, sea fans, 
lobster (375 lb) 

O/coral - 687 pcs , 
rose - 246 pcs, bram, 
boulder, sea fans - 229 
PCS 

01 1 

0/8 home-made spear 
guns 

Boat 
Patrols 

41 (164 hr) 

52 (208 hr) 

20 (200 hr) 

Other 

Dive with ODA team 

Inspect vessel re report of 
discharging garbage 

6 presentations 
Tours for 3 persons from NRCA re 
conservation survey 

Assrst NWC Lab staff with 
collection of water samples 

Assist NRCA with drve re TOJ 
cable S ~ t e  vls~t - 'The Lagoons' 
develop-ment - Bogue Lagoon 
Rescue sailboat 



Sep '97 

Oct '97 

Nov '97 

Dec '97 

0 

0 

0 

0 

16 

25 (130 hr) 

27 (108 hr) 

12 (96 hr) 

14 (4 
beach) 

15 (4 
beach) 

25 (3  
beach) 

540 1 

500 1 

260 1 

014 spear guns 

1 I14 spear guns 

019 spear guns 

2 (written) 

17 

9 

3 

Site inspection with NRCA and 
for JCF 

Investigate cruise ship re report 
of discharging effluent Tourist 
arrest for wilful destruction of 
marine life - released by Police 

Site inspection - 'The Lagoons' 
development - photos taken, 
report to NRCA 

Assist Marine Police in arresting 
1 net fisherman 



Annex 0 

Ex~stlng Researcll Programs rn Muntego Ray Marine Parlc 

Much research bas bcen done In the Montego Ray Marme Park Research IS conducted by many 
groupg, lnclud~r~g local and Federal agenclec, ptrbllc arid private universities, pr~vate r esear c l ~  
foui1dat~on~, cnvrronn~er~tal olgailrzat~ons, and ~ndependetlt re~earcllers Whrle produclive, 
research efforts are driven by dlverse goals, vary In available resources and quatlty, and do not 
erfectrvely share results Leatllng reqcarch group4 include the follow~ng 

Organ~zatroa Research Program 

Bntrsh ODA Berltluc survey 

Bnt~sh ODA Socio-economic survey of F~shermen 

NRCAIMBMP Assessinent of Park's Impact otl Local F~shermen 

Harvard/J~adcl~ff College Euttophlcation Effects ~n Park 
Nrsha Hltclirnan 

World Bank/Ca~nbndgc Un~versrtyl W~ll~ngness to Pay Survey 
MBMP 

World I3ank/Carnbncige Ori~versrly/ ( onl~rtyent Valuatron Study 
MBMP 

World Bank/UWICED/MBMP/ Coral Reef Management Model 
GMRC 

- 

Ex~st~ng Monllortng Progl ams 1s the ir/lontego Bay Marine Park 

A number of rnon~tor~ng achv~ties are occurring rn or r~ear the Park 

Organ~zat~on, Illonitonne; Progran~ 

NWC (Louis Berger Inti ) Montego Day Wate~ Qualrty Monitoring 

1 he Nature Consc~vancy Ilaj)~rl I'cologlcal A~sessment 

MBMP Vistral Cer~sus of rrsh Populat~ons 

rrsl~er~es Drvrs~on Catch Land~ngs Mon~toi lng 

- 


