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EXECUTIVE SUMMARY 

The USAIDIGOJ funded NRCAiDEMO Project alms at strengthening the management of 
Jamaica's natural resource base The need was ldentlfred for the staff of the newly 
established NRCA and its partners to be equlpped wlth the necessary knowledge, attitudes 
and skrlls to undertake the challenging task of setting up systems of management In what 
was essent~ally a new sphere of operat~on for Jama~ca The tra~nlng programme was 
des~gned to respond to that need 

The Target Aud~ence 

The persons to be tralned were ldentlfled as board members, management and staff of the 
NRCA, slster government agencles, the Natronal Envlronrnental Socletles Trust (NEST) 
and ~ t s  member NGOs, and organlsatlons whlch were expected to play a major role In the 
management of protected areas such as the Jamalca Conservation Development Trust, the 
Montego Bay Mar~ne Park Trust and the Negrll Envlronrnental Protection Trust The graph 
below shows how tralnlng was drstrlbuted among the participants 

Ph~losophy and Process 

A partlclpatory approach was used to the development of the programme through 
Needs assessments 
Establishment of a Work~ng Commrttee to gulde the plann~ng process, comprlslng 
stakeholder representatives 
Attendance at stakeholder meetings to obtaln inputs and build commitment to the 
tralnlng programme 

It was agreed that a long-term goal of the tralnlng programme would be to leave behlnd In a 
local rnstrtutlon a tralnlng programme that would serve the needs of environmental agencles 
and thelr partners Tralnlng would conslst of self-contalned unlts of lnstructlon that could 
be comblned Into a full tralnlng programme or stand alone 

Overv~ew of Train~ng Delivered 

Tralning was offered under the following programmes 
lndrvrdual Workshops 
Strategic Planning and Team Development 
The MIOBIIMP Tralnlng Programme 
Study Tours 

Study Tours were undertaken of Protected Areas In the Unlted States and Bellze In order to 
expose staff of the NRCA , sister agencles and NGOs that will be charged wrth managrng 
protectrng areas to management systems and flnanclal sustarnablllty strategies used In 
other countrres 

Ind~vrdual Workshops refer to courses that were put on by local and overseas consultants to 
meet rdentlfred needs, whlle the maln tralnlng programme was belng planned These 
Include toplcs such as tralnlng for board members of NGOs, Presentation Skllls and Publlc 
Speaking, Conducting Effectlve Meetlngs 



Strateg~c Plann~ng and Team Development A series of workshops In Strateg~c Planning 
and Project Design Methodology using a Team based approach was held Thls 
methodology has now been lnstltut~onallsed In the NRCA, whlch uses ~t In Its corporate 
and budget plannlng processes Multi-disciplinary teams are also being used in a number 
of projects 

M/OB/IMP Programme A contract was awarded to a consortium of the Mona Institute of 
Business and the lnst~tute of Management and Production to deliver a major training 
programme spannlng the areas of General Management, Environmental Management, 
Interpersonal Skllls and Computer Tralnlng 

Over two hundred and fifty persons were trained under NRCNDEMO programme, and they 
benefited from over elght hundred and ftfty training opportunltles Stated otherwise, 
persons registered for and attended courses 856 times 

SUMMARY OF TRAINING OPPORTUNITIES USED 
BY CATEGORY AND ORGANISATION 

Study Tours Ind Wlshops MIOBIIMP Strat Plan 

El NRCA 
NESTING0 

BiI JCDTIBJC 
H SITES 

OTHER 

Notes 
1 JCDTIBJC JCDT & Blue & John Crow Mountains National Park 
2 SITES Montego Bay Mar~ne Park , Negrll Environmental Protection Trust, Negrll Coral Reef 

Protection Soc~ety and NegrilIGreen Island Area Land Planning Authority 
Others Sister Government Agencles and Tra~ners 



A tralnlng policy needs to be developed by the NRCA to gulde future decls~ons about 
tralnlng In the organ~sat~on and ~ t s  partner organlsat~ons 
The NRCA needs to have a tralnlng department wh~ch w~ll plan and Implement tralnlng 
programmes 
The DEMO tra~n~ng programme should be analysed to see whlch courses should be 
repeated, and the NRCA should work wlth MIOB/IMP to design a Certlf~cate programme 
In Environmental Management wh~ch would be offered on an on-going baas 
The NRCA and NEST should collaborate In staging an annual project planning and 

proposal wr~t~ng workshop 

The team bu~ldlng methodology and strateg~c plannlng methodology should cont~nue to 

be used In the NRCA 
A bas~c rapld rural and urban appraisal course should be developed 
A Protected Areas Management Course needs to be developed 
Senlor Management development retreats should be held 
A programme should be ~nst~tuted to ensure that lessons learned durlng the tralnlng are 
applled In the organlsatlons 



BACKGROUND 

The Natural Resources Conservatron Authorrty (NRCA) was established in 1991 as 

Government's envrronmental regulatory and monitoring body, replacing the previous Natural 

Resources Conservatron Department (NRCD) Some staff members of the NRCD were 

retarned, and several more were recrurted to fill posts in the new structure The newly 

established NRCA faced many challenges, not the least of which was to develop a cadre of staff 

with the requisrte technical and managerial skills and attitudes to take the lead In management 

of the natlon's natural resources In addition, it has now been a stated strategy of the NRCA to 

establ~sh partnersh~ps with community based non-governmental organisatlons (NGOs) to whrch 

management of specified areas will be delegated There was, therefore, a demand for 

development of human resources both within the NRCA and in its partner organisations to 

prepare personnel for the monumental task of management of Jamaica's natural resources 

The Development of Environmental Management Organisations (DEMO) project IS a USAlD 

and Government of Jamaica (GOJ) rnitiatlve aimed at strengthening the management of 

Jamaica's natural resource base The project was a response to a growing recognition of the 

importance of the natural environment to Jamaica's present and future economic development, 

and of the need to equip the NRCA to carry out its mandate as the nation's environmental 

regulatory organisation A goal of the DEMO project is to give the government, non- 

governmental organisatlons (NGOs) and local communities the tools to reduce the destruction 

of terrestrial and marlne habrtats of hrgh blodlvers~ty 

The project establrshed an rnstitutional framework to support Jamaica's environmental agenda 

from the grassroots to the national level and has as ~ t s  main objectrve capacity bullding The 

NRCAIDEMO trainlng programme responded to the need to prepare personnel In the NRCA 

and its partner organisatlons to effectively manage the natron's natural resources 



THE TARGET AUDIENCE 

The persons to be trarned were rdentrfied as the following categories from the organisatlons 

shown below 

Categories of Participants 
Board members of NRCA and partrcipatrng Non-governmental organlsations 

Executrve Drrectors and Deputy Drrectors 

Staff Members 

Professronal/Technrcal 

Managerral 

Admlnrstrative 

Conservation Wardens 

Clerical/Secretarial 

Community Volunteers 

Organisations 
Natural Resources Conservatron Authorrty (NRCA) 

Conservatron Data Centre of Jamarca (CDCJ) 

Srster Government Agencres 

Natronal Env~ronmental Soc~etres Trust (NEST) 

Envrronmental Foundation of Jamaica (EFJ) 

Jamarca Conservatron Development Trust (JCDT) 

Montego Bay Marrne Park Trust (MBMPT) 

Montego Bay Marrne Park (MBMP) 

Negrrl Environmental Protectron Trust (NEPT) 

Negrrl Coral Reef Preservation Socrety (NCRPS) 

Due to resource constrarnts, it was not possible to make the tra~nrng available to all the 

environmental NGOs (ENGOs) and sister Government agencres as would have been wrshed 

It was, therefore decided that training would be available to board members, staff and 

volunteers from a core group of partrcrpatrng project organrsations 

o NRCA 

o NEST 



JCDT and the Blue & John Crow Mountain Natronal Park 

o MBMPT&MBMP 

o NEPT& NCRPS 

NEST, berng the umbrella organrsation for ENGOs was targeted as key to the strengthening of 

the wlder ENGO communrty By trainlng NEST staff members, it was expected that they would 

not only be able to Improve their own organrsation, but would pass on the knowledge learned to 

therr members The JCDT, berng charged wrth responsrbllity for the management of the Blue 

and John Crow Mountaln National Park was also targeted, Montego Bay and Negril were 

selected as areas for Strategic lnterventron rn the Environment (SITES), and MBMPT and NEPT 

were rdentrfied respectrvely as the organisatrons to which management of the Protected Areas 

of Montego Bay and Negrll would be delegated In these SITE areas 

3 0 PHILOSOPHY AND APPROACH 

Parhcipation of Stakeholders 
A partrcipatory approach was used in the development of the programme, through 

Trarnrng Needs assessments 

o Establrshment of a Workrng Committee comprrsing representatrves of main stakeholders, 

namely the NRCA, NEST, JCDT, Montego Bay Marine Park and NEST The manager of the 

PARC I1 project was also lnltlally a member of the Commrttee, until management of that 

project passed to the NRCA 

o Attendance at stakeholders meetrngs to burld commrtment to the trarnrng programme and to 

obtarn inputs, 

When the tralnlng needs of the target organisatlons were rdentifled and tabulated, ~t was found 

most of the tralnrng needs cut across the varlous organlsatlons and had slmllar themes and 

subject matter It was declded therefore, that tralnlng would be offered to persons wlth slmllar 

tralnlng needs, whatever organ~sat~on they represented and that the courses would be grouped 

into the followrng categories Environmental Management, General Management, Adrnln~strat~on 

and Human Resource Development 



Institutionalised Training Programme 
The Work~ng Commrttee and the project management agreed that rn order to address the Issue 

of sustainabilrty, a local trarnrng rnstitut~on should be selected to develop programmes to serve 

the needs of the environmental and related agencies and therr partners Add~tionally, rt was felt 

that as far as possrble, the Issues of certifrcat~on and accred~tatron had to be addressed for the 

benefrt of both the part~cipants' career path development and their consequent contr~butron to 

environmental management It was, therefore, dec~ded that instead using a number of 

lndlvldual tralnlng providers, one or two local tralning lnstltutrons would prov~de the major part of 

the tralnlng Thrs philosophy drove the contracting of the tralnlng provlder 

Modular Approach 
Tra~n~ng comprised self-contamed units of ~nstruction that could be combrned Into a full trarning 

programme, or as stand alone units Th~s enabled tralnees to select only those modules that 

met their needs, or to partrcipate In the entire course 

Workshop Methodology 
The trarnrng approach used throughout the programme combined 

lectures supported by audrovrsual aids 

discuss~on of their own experience by partrcrpants 

hands-on activ~tres 

freld trips 

analysis of real problems based on part~cipants' own work srtuations 

evaluat~on of each workshop by partic~pants 



4.0 OVERVIEW OF THE PROCESS 

4.1 Training Needs Assessment 
A trainrng needs assessment was carrred out In late 1994 by Barbara Foster of the Technrcal 

Support Services Inc (TSS) offrce In Washington to determrne the types of traln~ng that would 

help staff accomplrsh the tasks or products identrfred In therr work plans A further needs 

assessment was carrled out by local tralnlng consultants Elizabeth Terry and Penelope Budhlall 

In May-June 1995 The informatron gathered from the needs assessments was used to develop 

a trarnlng plan The team that produced the DEMO Tralnrng Plan was led by Dr Mary Thorman 

of TSS, and Included Al Massonr, TSS Executive Vrce Presrdent, Alrson Massa, Chref of Party, 

Elizabeth Terry and Penelope Budhlall The Trarnlng Plan defined the groups to be trarned, 

and the type of trainrng each group would need to carry out ~ t s  functions effectrvely It 

established that 

1 The DEMO Trarnlng Programme should place emphasrs on courses that would cut 

across the needs of staff rn all target organlsatrons, and 

2 The programme should be developed along wlth local tralning rnstrtutlons to ensure 

sustainab~lrty, whlle usrng overseas technrcal expertise where rt was not available locally 

4 2 Establishment of a Working Committee 

A Workrng Committee representrng the main DEMO stakeholders and charred by Wrnsome 

Townsend, NRCA DEMO Project Manager was set up to gurde the process of rmplementing the 

Training Plan 

Course outlrnes were developed, and these were presented In a tralnrng brochure that was 

crrculated to potentlal trarnrng prov~ders and the target groups in the varlous organlsatrons A 

more In-depth assessment was then carrled out to gather background data on the lndrvrduals to 

be tra~ned Thls requ~red gatherrng data such as educational qualrfrcatrons, courses taken over 

the past three years and job respons~b~lrt~es The data collected was used to develop a 

database although, unfortunately elements of ~t were lost because the computer crashed 

However, the hard copres remarned Intact and the lnformatron was later used to determine the 

5 



level at whrch the courses were to be prtched Informatron was also gathered on specifrc toprcs 

that rndlvlduals felt were necessary and wherever possrble these were rncluded In the currrcula 

4.3 Selecting Training Providers 
Requests for Proposals (RFPs) were sent out In March, 1996, and SIX proposals were recerved 

from the followrng provrders Mona lnstrtute of Busrness & the lnstrtute of Management and 

Productron, the Management lnstrtute for National Development, MAC II Commun~catrons, 

Utech, FeCom Learnlng Center and Trarnrng Dynamrcs A consortrum of the Mona lnstltute of 

Busrness (MIOB) and the lnstltute of Management and Productron (IMP) was selected and 

contracted to rmplement the DEMO Trarnrng Programme 

Unfortunately, the negotiatrng and contractrng process was a long and tedrous one, whrch lasted 

one year from selectron by the Workrng Commrttee to commencement of trarnrng In the rnterrm 

the team decrded to meet the rmmedrate needs for capacrty burldrng In specrfrc areas by 

provrding courses to meet those needs and frll the vord untrl the main training programme 

described above came on stream 

The marn DEMO Tralnrng Programme rmplemented by MIOBIIMP began rn June, 1997 and 

ended In early March, 1998 In addrtron, respondrng to demand, the scope of the tralnrng 

programme was extended to rnclude a contract wrth the lnstrtute of Computer Technology (ICT) 

whrch complemented the computer courses offered by MIOBIIMP 
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4 4 Management of the Training Programme 
The Training Programme was managed from the DEMO Project Office by Winsome Townsend, 

DEMO Project Manager and Denise Gooden, DEMO Training Coordinator with technical 

assistance from the DEMO Trainlng Consultants Penelope Budhlall and Elizabeth Terry 

The DEMO Project Office was kept very busy because although MIOB/IMP, ICT and the other 

trainlng providers were responsible for course delivery, much administrative work was 

necessary, e g corresponding with the partlc~pants, dealing with last-minute cancellat~ons and 

substitut~ons and mak~ng arrangements for out-of-town part~c~pants to be accommodated 

There were many challenges along the way At times supervisors expressed concern that too 

many of thew staff were slated to go to part~cular courses Some supervisors who had shown no 

hes~tation In approving their staff members' participation became apprehensive when they faced 

the reality of skeleton staff during some tralning courses A strong and persistent effort had to 

be made to remind supervisors of the dates of courses and thew staff members who were slated 

to participate 

Despite the obstacles and hitches, the tralning organisers were constantly encouraged by the 

high level of enthusiasm with which prospectrve participants approached the courses 



5 0 THE TRAINING PROGRAMME 

5 1 Delivery Modalities 
The NRCAIDEMO trarning programme was implemented between June 1995 and March 1998 

It responded to the dictates of particular srtuatrons by offering a variety of trarning and 

development opportunrt~es 

lndrvidual Workshops 

The core trarnrng programme offered by a consortium of the Mona Institute of Busrness and 

the lnstitute of Management and Productron 

Study tours 

Strategic & Project Plannrng and Team Development Programme 

5 2 Individual Workshops 

5 2 1 Project Planlung and Proposal Wribng 

ldent~f~ed Need 

Fund~ng for environmental projects IS available from many sources such as bilateral and 

multilateral agencies as well as rnternatronal and local non-governmental organrsattons In order 

to access these funds however staff must possess the skills necessary to identify and prepare 

projects In formats and content that will satrsfy the various funding agencres 

Approach 

Four workshops were held across the rsland in Montego Bay, Kingston, Ocho Rros and 

Mandevrlle 

A draft manual was prepared before the commencement of the workshops and was then field 

tested durlng the workshops 

The flrst workshop was held over seven days but the others were reduced to five days Four 

days were allowed for lecture/discussion and practrcal work, the partrclpants were given a four- 

week period to do more research and further develop their proposals, the frfth day was then 

used for presentat~on of the proposals and awardrng of certificates 



The workshops were facilrtated by one Main Presenter, Conrad Smrkle Four Resource 

Persons, Wrnsome Townsend, Cynthra Burton, Janice Blake and Julette Nelson assrsted wrth 

the practrcal sessrons 

The four workshops trarned 99 persons from 53 non-governmental organrsatrons, public 

agencres and communrty groups 

Course Descr~pt~on 

Areas covered rn the course were 

Project Conceptual~zation and the Project Cycle 

Project Plannrng Methodology and the Logrcal Framework 

Problem Analysis and Objectrve Settrng 

Demand Analysis 

Methods and Technology 

Organrsatron and Management 

Project Schedulrng 

Project Costs and Benefits 

Cash Flow Projections 

Project Evaluatron and 

Preparrng the Proposal In the required formats 

Thrrty-one draft project proposals were developed durrng the four workshops 

Evaluatron 

The reports on the pre-tests, post-tests, and evaluatrons rndicate that the workshops were very 

well rece~ved by all the particrpants and were beneficral to them 



Impacts and Future Direct~on 

Many of the draft project proposals have been further developed and have been funded by 

funding agencles The skllls acqu~red In project proposal wrrtlng by the partrclpatlng 

organ~satrons have enhanced the~r chances of accessing fundrng from various sources 

Two rmportant outputs of thrs serles of workshop are a trarnlng manual and a trarners' manual 

The results of the fleld testrng whrch was carrled out provided valuable feedback and thrs was 

used to srgn~frcantly modrfy the draft manual It was also decrded to separate the manual Into 

two manuals, one entrtled "NRCA's Project Plannrng and Proposal Wrlt~ng Manual for 

Environmental Projects" and the other "NRCA's Project Plannlng and Proposal Wrlt~ng Manual 

for Environmental Projects Tra~ners' Gurde " 

500 coples of the Proposal Wrltrng Manual and 20 copres of the Trainers' Manual have been 

prrnted by DEMO NRCA and NEST will be able to use these to trarn others rn project planning 

and proposal wr~trng 



5 2 2 Presentahon Sklls & Publ~c Speahng 

ldent~f~ed Need 

NRCA offrcers and staff and volunteers of NGOs often have to address large meetlngs made up 

of a number of different target audrences to get across messages related to envrronmental 

conservatron and protectron For thrs reason, the trarnrng consultants, Elrzabeth Terry and 

Penelope Budhlall were asked to conduct a course in Presentatron Skills After the first two 

courses were held, rt was ldentlfred that Publrc Speakrng should be added to the toprc, so Mrs 

Shrrley Petgrave joined the team of Instructors to cover thls area 

Approach 

The rnstructors used thew prevlous experrence to put together a course to meet the ldentlfled 

needs Srnce the NRCA, NEST and some NGOs had access to computers, rt was decrded to 

use the Mrcrosoft PowerPolnt Presentatlon software to teach production of supporting vrsuals 

A computer projector was rented to make teachrng of use of the software and presentatrons 

avarlable for all to see 

The Partrc~pants 

The partrclpants for the frrst course were marnly from NGOs, as rt was rdentrfred that they would 

have to make presentatrons at an upcoming NEST workshop The second workshop targeted 

NRCA staff members from the technrcal unrts and publrc educatron Two of the workshops In 

Presentatron Skrlls and Publrc Speakrng were open to NRCA and NGOs, whrle one was held In 

Negrrl for the SITES In the Negrrl and Montego Bay areas 



PRESENTATION SKILLS & PUBLIC SPEAKING - PARTICIPANT BREAKDOWN 

DateNenue NRCA NEST/ JCDT MBMP BJCM NEPT/ TOTAL 

Kingston, Nov 1995 1 6 1 8 

Kingston, Feb 1996 18 18 

Krngston, Aprrl 1997 1 1 1 19 

Negrrl, May 1997 1 13 14 

Kingston, June 1997 12 2 14 

TOTAL 42 6 2 1 1 13 73 

Course Descrrpt~on 

The workshop was desrgned for those who have to make presentations to groups It focused on 

structuring the message, creatrng vrsuals to support the spoken word, and delrvery technrques 

and public speak~ng conventions The objectives were for partrcrpants to 

learn how to overcome barr~ers to commun~catron 

be able to use non-verbal communrcat~on to enhance their message 

be able to delrver d~fferent krnds of speeches* 

structure an oral presentat~on, usrng suitable communicatron techniques 

create visuals for a presentation, usrng PowerPoint software 

make a presentation ~llustrated by the v~suals they have created 

The toplcs covered were 

Commun~cat~on at the Workplace 

Communicatron Theory 

You are the Message 

Different K~nds of Speeches* 

Creatrng the Oral Message 

Creating the Vrsual Message 

The course used a hands-on approach, w~th participants hav~ng to do a three mrnute 

presentation, which was later developed rnto a seven to ten mrnute presentat~on ~llustrated with 

computer graphics on the final day Mastering the computer graphics proved challeng~ng to 

those part~cipants who were not fam~lrar wrth the computer 



The partlclpants responded better to the later courses, showlng that suggestions and crrtrclsms 

were incorporated, and rnstructors rmproved wrth dellvery of the course Overall ratrngs were, 

however, good Following IS the summary of the main lndlcators from the evaluatron 

Rat~ng Scale I =  poor, 2=farr, 3=good, #=very good, 5= excelleni 

Follow-up training requested by participants 

Evaluat~on Pornts 

Approprrateness of the workshop to current worklcareer 

development 

Instructor's knowledge of the toplc 

Instructors' level of preparatron 

Overall ratlng of the course 

Extent to whrch the course programme met expectatrons 

Will be able to use skllls and ~nformatron lmmedlately 

Wrll be able to use them soon 

Computer skllls 

Advanced publlc speakrng 

How to present different klnd of speeches 

More on the vrsual aspect of the programme 

Skrlls rn prlntlng and copylng to transparencies could have been taught 

Comments made by part~c~pants 

Avg Ratlng 

4 6 

4 6 

4 5 

4 5 

4 7 

57% 

32% 

An excellent course All presenters at NRCA and the JCDT should do thrs course 

Thrs course has helped me greatly In formulatrng my plans for the lmmedlate future 

Should have had addltlonal hardware scanners and CD Rom 

The course helps to strengthen skrlls and burld confrdence In maklng 

presentat~ons/publrc speaklng 



Impact and Future Dlrect~on 

The Impact of the course was seen at the presentatrons of the Green Paper on Protected Areas 

dur~ng whlch staff members of the Protected Areas Unlt made publrc presentatlon of the Green 

Paper, uslng techniques learned In the course Other partrclpants have reported maklng use of 

skrlls learned 

In the future, all persons In the NRCA who have to make publlc speeches should be requrred to 

undergo some formal tralning In the toplc, since there are very few people In the world who have 

the grft naturally It would greatly Improve the ~mpact of the message that they want to get 

across Staff members should be encouraged to join the Toastmaster's Club, whrch grves 

valuable teachrng and experrence In this area 

5 2 3  Managing Non-Profit Boards 

ldentrfted Need 

The NRCA's strategy of partnerrng ENGOs and delegatrng management of protected areas 

means that these organlsatlons need to be effectrve In terms of thelr admrnlstratrve capablllty 

and f~nancral sustainabllrty They also requrre strong, active boards Analysrs of these boards 

revealed several weaknesses 

Many of the board members of the ENGOs drd not have prevrous experience In board 

membershrp, and even where such experience exlsted, rt was recognlsed that a 

different approach IS needed to the management of non-profit boards from that used In 

profrt-ortented companies 

Many board members were unaware of therr responsrbrlltres 

There was confus~on about the role of boards, some boards want to take over the 

day-to-day runnrng of the organrsatron 

In addrtron, the NRCA's board had been newly appornted, and ~t was felt that they 

could also benefrt from this exposure 



Approach 

The Natronal Center for Non-proflt Boards In the Unlted States was Identifled as an organrsatron 

that had experience In this type of tralnrng, so thew assistance was requested Slnce ~t was 

recognlsed that not all the boards of partlclpatrng organrsatlons could be accommodated In 

three planned workshops, one In K~ngston, one In Negrrl and one In Montego Bay, ~t was 

decrded to hold a Tralners' course, so that the course could be offered again In the future 

E~ght potentral trainers ~dent~f~ed from the NEST Secretarrat and experrenced tralnlng 

consultants were lnvlted to partlc~pate In the Tra~ners' Course The Tralners course was held In 

Klngston for one day, followed by one-day tralnlng courses for board members In K~ngston, 

Negrll and Montego Bay A follow-up meetlng was held In Klngston after the training, to dec~de 

on strateg~es for the future Comrng out of that meetlng, ~t was decrded that two of the 

consultants would make a presentat~on to the newly formed NRCA board during thelr retreat 

The Part~crpants 

The persons targeted for th~s course were 

Board members of NEST member organlsatrons 

NRCA board members 

Trarners 

lnvrtatrons were sent out through NEST to rts board members They were rnvlted to attend the 

course In the locatron closest to them Although the NRCA board drd not go through the full 

traln~ng programme, a presentation was made to them by two of the local tra~ners who had been 

tralned 

Followrng IS the breakdown of trarnees 

Venue NEST Staff Members Trarners Total 

Trarners Course 1 7 8 

Board management -Krngston 13 13 

Board Management - Negrrl 9 9 

Board Management - Montego 12 12 

Bay 

TOTAL 



Course Descr~pt~on 

There were three drfferent actrvrtres undertaken rn th~s programme 

A The Trarners' Programme (1 day) 

B Board Trarnlng (3 locations, 1 day each) 

C A follow up session to plan the way forward 

TRAINERS' PROGRAMME In addrt~on to coverrng the toprcs above, this programme gave rnsrghts 

and suggestrons about facrlrtatrng board trarnrng sessions 

BOARD TRAINING The board IS an ~mportant asset to a non-profit organrsation As the volunteer 

leaders of thelr organisattons, board members br~ng Important expertrse and perspectives to the 

work of the non-profrts they serve The workshop focused on how boards can make the most of 

therr trme and talent by vrewrng therr work In a strategrc context Top~cs covered were 

a Understanding the role of the board 

= Bas~c board respons~b~l~tres 

rn Stages of organisational development 

Boardktaff relatrons 

Identrfy~ng, recrurtrng and orrenting new board members 

Board structure and operatron 

The board's role rn frnanc~al oversight 

FOLLOW-UP SESSION A follow up breakfast meet~ng was held to plan the way forward with board 

training Mrchela Perrone (the trarner), the Executrve Director of the NRCA, the DEMO Chief of 

Party and the DEMO trarnlng consultants and some of the tralners attended the meetrng At th~s 

meetlng rt was decrded that the offer would be made through NEST for board trarn~ng It was 

also agreed that two of the tra~ners would make a presentatron to the NRCA Board whrch would 

be In retreat the next week Thrs session was led by Marguerite Orane and Yvonne Sobers, two 

local management consultants who had been trarned 

The course recerved a very hlgh rating from partlcrpants Twenty three evaluatron forms were 

completed by partlclpants In Kingston and Negrrl The evaluatron forms from the Montego Bay 



Marine Park Trust were taken away by the instructor, and no copies were received In splte of a 

request Of those who completed the evaluation forms 

Overall ratlng of the course 

The course met thelr expectations 

Ratlnu Scale 1 (low)-5(hiah) 

4 6 

4 4 

74% sald they could use the information and skllls immediately 

26% sald they would be able to use the information 8 skills soon 

lmpact and Future D~rect~on 

Reports from NEST are that the workshop had positlve lmpact in that those present were able 

to take back what they learned to thelr own boards In addition, the NEST Technical Officer in 

the western region was able to pass on the information to many NEST Member boards which 

did not attend One topic that seemed to have the greatest lmpact was the Recruiting of New 

Members, as some boards had adopted the approach learned in the course 

It was unfortunate that the person from the Institute of Management and Production (IMP), a 

local tralnlng instltut~on who was Invited to attend the trainers' programme was unable to attend 

Thls would have been the perfect opportunity for this programme to be rncorporated Into thelr 

programme for environmental management organisatrons The following approached could be 

used 

IMP should be encouraged to work out an arrangement with the persons who were 

tralned for them to be engaged as part-time lecturers, thus they would be able to 

offer the programme 

IMP, whlch currently offers board tralnlng, could be given the curr~culum used by 

Mlchela Perrone, the board trainer, and asked to use ~t as a guide In offerlng tralning 

for ENGO boards 

NEST members who underwent the tralnlng could be put through a refresher course that would 

include trainlng skills, and be available to work with other NEST members 



ldent~f~ed Need 

Th~s course was developed in response to a need identified to make meetings more effectrve 

and productive, and to reduce time wasted in meetlngs 

Approach 

The NRCNDEMO training consultants, Elizabeth Terry and Penelope Budhlall were asked to 

plan and delrver a course to meet the above need 

The Part~clpants 

CONDUCTING EFFECTIVE MEETINGS - PARTICIPANT BREAKDOWN 

Date N RCA NEST/ JCDT MBMP BJCM NEPT/ TOTAL 

NGOS NP NRCPS 

April 1 6-1 7, 1997 15 

May 1 6-1 7,1997 14 

TOTAL 29 

Course Descrlptron 

Planning for the meeting is as important as the way ~t IS conducted This course aimed to assist 

participants in planning, conducting and following up meetings The objectives were to enable 

partic~pants to 

Understand how leadershrp styles impact interaction in meetings 

Undertake comprehensrve pre-plannlng for meet~ngs, lncludlng schedul~ng, agenda 

plannrng, not~f~cat~on and physrcal arrangements 

Conduct different kinds of meet~ngs 

Understand and apply proper parlramentary procedures 

Record action mrnutes 



A Meeting In Progress at the NRCA 

The Top~cs covered were 

Leadersh~p and Meet~ng Management Styles 

Plann~ng the meet~ng 

Meetlng Commun~cat~ons 

Conducting and Recording Meet~ngs 

The workshop was a part~c~patory one In wh~ch part~clpants undertook several exerclses 

work~ng In groups, ~ncludlng conduct~ng two meet~ngs and composing and passlng resolutions 

Impact and Future Direction 

The part~c~pants who attended the course were very posltlve about the ~ns~ghts and skllls they 

had learned from the course They were, however, despondent about the fact that the people 

who mostly conduct meetlngs In the~r organ~satlons were not at the workshop It would be 
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desirable for senror offrcers of the NRCA and partner organrsatrons to take part rn such a 

workshop 

5 2 5 Parhclpatory Rural Appraisal 

ldent~f~ed Need 

The NRCA has to work closely wrth stakeholders at all levels including at the community level 

Technrcal staff members workrng rn the freld need to develop skrlls to effectively Interface w~th 

communrties and get these communitres involved wrth the planning and decrs~on mak~ng rn how 

therr natural resources wrll be used 

Approach 

Thrs workshop would provrde a mere rntroductron to the types of techniques which can be used 

to appraise rural communrties and would form the basrs for future tra~nrng sessions in the freld 

6 NRCA and NEST staff members who are part of project teams workrng In the Black Rrver and 

Palrsadoes/Port Royal areas and NRCA officers from the Watershed and Regulatory & 

Compliance Branches 

Course Descript~on 

The two-day Partrcrpatory Rural Apprarsal Workshop was held on December 4-5, 1997 

Particrpatory Rural Appra~sal IS a range of freld-based anthropologrcal research methods whrch 

have been dev~sed to enable people to express themselves using therr own terms and 

indicators It allows people with low lrteracy skrlls to analyse therr cond~tions and aspiratrons and 

prepare therr own agenda for actron The methods employed allow the preferences and 

perceptrons of community members to be elrcrted This process often challenges the prevarlrng 



mlsconceptrons and blases held by outsiders of local people's llves PRA can promote the 

sustalnabrlrty of genuinely empowerrng lnrtlatlves by Imparting a sense of project ownership to 

the communrt~es lnvolved 

The workshop gave a brref hrstory of PRA and rts prrncrples and gave an outllne of the 

drfferences between thls methodology and Rapld Rural Appralsal The phrlosophy of PRA was 

hlghllghted and attitudes, behavlour and llstenlng skrlls as they relate to PRA techniques were 

focused on 

All partrclpants rndlcated that they found the workshop very beneflcral and that ~t had strmulated 

thelr Interest for further tralnrng In the subject and looked forward partrcularly to the pract~cal 

freld trarnrng whrch wrll be carrled out at a later date 

Impacts and Future D~rect~on 

The Partrcipatory Rural Appralsal course has rernforced the concept of collaboratrve plannrng 

and hrghl~ghted the Importance of respecting local people's vrew In maklng decrslons whrch 

Impact on the use of thelr natural resources, therr llvellhood and ultrmately the lrves of therr 

chlldren 

The practical aspect of thrs course IS very much needed especially wrth the rmpendlng 

reglonallsatron of the NRCA and the concomrtant Increased actrvltles In the rural communltles 



5 3 Strategic Planning and Team Development Programme 

ldent~fied Need 

The DEMO Project had funded NEST in developrng a strateg~c plannrng course for rts members 

and rt was recognrsed by the project that there was a need for a more strategrc and 

collaborative approach to planning wrthrn NRCA A lot of concern had been expressed about the 

lack of communicatron w~thrn NRCA and the fact that In many instances "the rrght hand d ~ d  not 

know what the left hand was doing" Strategic and collaborative planning was seen as a 

necessary means of usrng the human and frnancral resources of the organisatron more 

efficiently 

Approach 

The decrsron was taken to provrde trarnrng that encouraged teamwork whrle plannrng rn context 

of the vision and goals of the organrsation The approach used was to have the overseas trarner 

work rntensively wrth SIX NRCA staff members and the two local DEMO Trarnrng consultants, 

teachrng them the prrnciples and practices of logical framework planning, team burlding and 

team partrcipatron technrques 

The partrcrpants who recerved tra~nrng as trarners during the frrst week partrcrpated with the 

overseas trarner In presenting the course over the following week to other staff members The 

results of this trainrng were presented to all the staff In the form of an exposltron where each 

small group presented and expla~ned its logrcal framework 

Participants 

The flrst Participatory Project Des~gn & Team-Up Methodology Course, held In m~d- 

November 1995 was presented by Catherrne Sal~nsky of Team Technologres Inc There was a 

total of 15 Part~crpants comprrsrng 6 NRCA staff members and representat~ves from the Mrn~stry 

of the Envrronment and Houslng, Plannlng lnst~tute of Jama~ca, the Forestry Department, the 

F~sheries Dlv~sron and the Natronal Envrronmental Socretres Trust 



SIX m~ddle managers of NRCA the two DEMO Tralnlng consultants partlc~pated In the Tra~ners 

Course In Partlclpatory Project Des~gn Methodology In June 1996 Thls course was run by 

Catherlne Sallnsky 

Mlddle managers and selected senlor directors part~c~pated In the Partlclpatory Project 

Des~gn Methodology Course In June 1997 Thls course was run by Catherlne Sallnsky along 

wlth Penelope Budhlall, Elizabeth Terry, Julette Nelson, W~nsome Townsend, lanthe Sm~th and 

Helen-Ann Brown of NRCA 

Course Descr~pt~on 

Team-Up 1s a management method developed for and used by the World Bank and other 

international donor agencies It Integrates several technologies into a method for team-based 

project des~gn, implementation and monltorlng 

The "Partlclpatory Project Desrgn Methodology" Course whlch IS similar to the Team-Up Course 

was run In June 1996 by Catherlne S~lansky Thls tralnlng combrned logical framework 

(Logframe) project des~gn wlth a stress on the Importance of teamwork and part~c~patlon in 

plannlng and declslon maklng The Trarners' Course focused on facllitat~on skills 

The second week of the tralnlng In June 1996 focused on selected mlddle managers because ~t 

was lmpractlcal for all the senror staff to be out of offlce for frve days However, the entlre 

executive and senlor staff was brought together on the flrst morning when a "future search" 

exerclse was conducted leadlng to a new NRCA Mlss~on Statement The new mlsslon 

statement had the necessary elements of an effect~ve and operational statement addressrng the 

agency's cllents and resulted In the deflnltron of a goal that allowed for the ldentlflcatlon of 

measurable lndlcators of performance 



Evaluation 

Ratrng Scale l=poor, 2=farr, 3=g00d, 4=very good, 5=excellent 

Some of the comments made by participants 

Evaluation Points 

Instructor's Overall Rat~ng 

Overall ratrng of the course 

General organrzatron and adm~nrstratron 

Extent to wh~ch the course met therr expectatrons 

The method of presenting the materral and the level of part~crpatlon were excellent 

Thrs Log~cal Framework concept could be extended to other aspects of lrfe 

The course was good overall and helped me to develop a logrcal way of th~nkrng 

Average Rating 

4 8 

4 3 

4 0 

4 2 

Impacts and Future Direction 

The partrcrpants who were trarned as trarners formed themselves Into a Qual~ty Improvement 

Team (Q-Team) The Q-Team ~nrt~ated a new advrsory functron whrch fac~lrtated branch 

plannrng using the team-based approach wrth the objectrve of lrnking the annual corporate 

plannrng to the mrsslon of NRCA Trainrng was therefore used to provrde the basrs for desrgnrng 

an Improved format for the NRCA Corporate Plannrng exerclse and budget requests to the 

Mrn~stry of Frnance The objectrve was to develop a shared understandrng of the team-based 

logframe project and programme desrgn and thrs has now formed the bass for strategic 

plann~ng In NRCA 

DEMO Trarnrng Consultants Elrzabeth Terry and Penelope Budhlall and Wtnsome Townsend of 

NRCA ran a course on Partrcrpatory Project Des~gn Methodology and Team Development In 

September 1997 Durrng thrs trarn~ng Partrc~pants were drvrded rnto two groups One group 

developed a Logframe for the "Greening of NRCA and the other group prepared a Logframe for 

"Change Management wrth~n NRCA" These two groups are to be further assrsted by the Q- 

Team rn development and implementat~on of the two projects 
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5.4 The MIOB/IMP Programme 

The courses offered by the MIOBIIMP consortium were grouped Into techn~cal courses whrch 

covered aspects of envlronmental management, and non-technrcal ones, which covered general 

management and admln~stratron, communlcatlon and rnterpersonal sk~lls and computer skllls 

These courses are shown below 

I Technical Courses I Non-Technical Courses 

Envrronmental Awareness 

Techn~cal Aspects of Envlronrnental 

Manaqement 

Unlt 1 - Resource Analysrs & Plannlng 

Unit 2 - Resource Econom~cs 

Unlt 3 - Envlronmental Plannlng & Deslgn 

Unlt 4 - Overvlew of the Project Cycle and 

Assessment Techniques 

Management and Adrn~nistrat~on 

Project Management 

Human Resource Management 

Flnanc~al Management 

Office Adrn~n~stratlon 

Superv~sory Management 

Interpersonal & Communlcatron Skllls 

Buslness Communication 

Report Wrltlng - Technrcal 

Report Wr~tlng - Legal and 

Enforcement 

Leadership Skllls 

Confllct Management 

Tra~ner Skllls 

Computer Courses 

Bas~c Computer Skrlls 

Advanced Computer Skllls 



5 4 1 Environmental Awareness 

Presenters 

Mrs Eleanor Jones, Environmental Scientist and Educator 

Dr Barry Wade, Environmental Scientist 

Mr Ian Gage, Crv~l Engineer 

Miss Dense Forrest, Bioprocess Engineer 

ENVIRONMENTAL AWARENESS - PARTICIPANT BREAKDOWN 

Date NRCA NEST/ JCDT MBMP BJCM NEPT/ TOTAL 

NGOS N P NRCPS 

June 23-24,1997 32 1 I 34 

July 22-23, 1997 30 1 1 32 

Course Descrrption 

Th~s course was intended to give persons working in envrronmental organrsatrons a groundrng 

In the concepts of envrronmental management and related issues Topics were 

The Environment Meaning and Management 

Approaches to Environmental Management 

Envlronmental Management Systems 

Stakeholders and Partners Roles and Respons~bll~t~es 

Jamaica In the Global Envlronment Issues and Challenges 

Envlronmental Issues In Jamaica the Price we Pay 

Natronal Envrronmental Action Plan State of the Environment Report 

The Imperatives of Sustainable Development and Envrronmental Management 

Hazard Vulnerabrlity Challenges for Envlronment and Development 
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9 Envrronmental Health -Case Studies in Waste Management 

9 Greening of Government Operations Challenges and Opportunltres 

The partrcipants were drvided rnto four groups, and each group was asked to complle action 

plans for the NRCA At the second course, ~t was reported that the presentations generated 

new rdeas SIX persons were nominated to act as leaders of a newly-formed "Green Team" 

They agreed to present the NRCA's Staff Association wrth the Action plans emanating from this 

training programme, and to contrnue the process of shar~ng env~ronmental lnformat~on w~th the~r 

colleagues and others 

Most participants responded positrvely to the course A summary of evaluation polnts IS found 

below 

Rating Scale I= poor, 2=farr, 3=good, #=very good, 5= excellent 

Follow-up requested 

Evaluat~on Po~nts 

Appropriateness of the workshop to current worWcareer 

development 

Instructor's knowledge of the toplc 

Instructors' level of preparation 

Overall rating of the course 

Extent to which the course programme met expectations 

Will be able to use skllls and ~nformation ~mmed~ately 

Will be able to use them soon 

9 Extensron of the programme to rnclude ENGOs 

9 Topics dealt wrth In more detail 

P An introduct~on and advanced course to address varylng levels of 

exposure to environmental ideas 

9 Programmes extended to the public 

9 Greening of government operations and private sector organrsatlons 

starting at the NRCA 
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Avg Rat~ng 

3 4 

4 8 

4 4 

4 2 

4 0 

68% 

27% 



Fundrng should be sought for the programme, or parts of rt, so that it 

could be arred on radro and Televrsron 

P Proposals to the Executrve Drrector of NRCA to follow up on suggestrons 

P NRCA needs to rmplement the recommendations made by staff and also 

the new concepts discussed by lecturers 

Add~t~onal comments 

Trarnrng course could be extended to one week to allow the presenters 

more time for in-depth drscussron 

P Presenters were excellent and rmparted a lot of new knowledge 

9 Handouts were inadequate 

Course was very meanrngful and should improve work attrtude of NRCA 

staff 

P The course should be offered to all NRCA staff 

P The compartmentalised aspects of NRCA were emphasrsed It became 

evident that the employees of such an rmportant envrronmental agency 

were themselves envrronmentally unaware 



5 4 2 Technical Aspects of Environmental Management 

Presenters 

Unlt 

1 Resource Analysls & 

Plannlng 

2 Resource Economlcs 

3 Envlronrnental Plannlng & 

Des~gn 

4 Overvlew of Envlronrnental 

Management 

Name Expert~se 

Dr Barry Wade Env~ronmental Sclentlst 

MISS Cheryl Gopaul Urban, Reglonal& Env Planner 

MISS Joy Douglas Urban, Reglonal& Env Planner 

Prof Anthony Frlend Ecologlcal Economlst 

Prof Anthony Friend Ecologlcal Economlst 

Dr Mark Flgueroa Economist 

Mr Garfleld Barnwell Economlst 

Mrs Ruth Potopslngh Urban & Envlronrnental Planner 

MISS Cheryl Gopaul Urban, Reglonal & Env Planner 

MISS Joy Douglas Urban, Reglonal& Env Planner 

Mrs Eleanor Jones Envlronrnental Sclent~st 

Mrs Eleanor Jones Envlronrnental Scientist 

Mr George Campbell Economlst 1 Mr Peter Reeson Env~ronmental Sclentlst 

MISS Denlse Forrest B~oprocess Englneer 

Thrs course comprrsed the major part of the technrcal tra~nlng, and was targeted to personnel 

wrth respons~brlrty for assessment of envrronmental management needs, strategrc 

envrronmental management, polrcy formulatron and monitorrng of polrcy lmplementatron 

PARTICIPANT BREAKDOWN - TECHNICAL ASPECTS OF ENVIRONMENTAL MANAGEMENT 

Unit N RCA NEST/ JCDT MBMP BJCM NEPT/ TOTAL 

NGOS NP NRCPS 

1 Resource Analysls & Plannlng 22 1 2 2 2 29 

2 Resource Economics 22 1 2 2 2 2 3 1 

3 Environmental Plannlng & Design 23 1 1 2 3 1 3 1 

4 Project Cycle/Assessment Tech 23 2 2 3 2 32 

92 5 3 8 10 7 123* 



* This figure does not denote number of persons, but number of t~mes persons regrstered, as 

most part~c~pants attended more than one module 

Course Descrrptron 

The four unrts were held over 17 non-cont~nuous days at the lnstltute of Management and 

Productron The course was held twrce to accommodate the number of regrstratrons, but at the 

trme of wrrtrng, the report for the second course was not ava~lable, as the course IS strll berng 

rmplemented The report whrch follows, therefore, IS based on the frrst course only 

The methodology used was lectures, drscussrons, case studles and freld trrps 

All materral was handed to the partrcrpants at the start of each unrt, and there was the 

assumptron that part~crpants would read ~t In advance of the class As thrs drd not happen, 

presenters had to spend class time gorng over the materral rnstead of drscussrng practrcal 

examples and applrcatrons of the subject matter 

In Unrt 1 to rllustrate carrying capacrty, case studres used were the Dutch Wadden 

Sea whrch gave partrcrpants an opportunrty to undertake thrs exercrse from an 

rnternatronal perspectrve usrng rnternatronal benchmarks, thrs was contrasted wrth 

using the Black Rrver Morass for water sport actrvrtres, and partrcrpants had a good 

opportunrty to carry out decrsron makrng and valuatron to arrrve at approprrate 

solutrons for sustalnabrlrty from drfferent stakeholders' perspectrves 

In Unrt 1 partrcrpants also looked at how the drfferent pieces of legrslatron such as the 

Town and Country Plannrng Act, the NRCA Act and others rmpacted therr jobs For 

many of the partrcrpants rt was the frrst time they were seerng and drscussrng the 

actual legrslatron under whrch most of them operate Case studres focused on 

Allrgator Pond for development plannrng and the Natronal Water Commrssron Master 

Plan was for watershed plannrng 

A toprc that held tremendous interest to part~c~pants was Resource Econom~cs, wh~ch 

was covered in Unit 2 For many the rn-depth exposure to th~s area which covered 

conservation of resources and the confl~ct between exploitation and conservation 

and the Issues of prrcrng were valued The case study done on the System of 

Env~ronment and Econom~c Accounting (SEEA) Jama~ca Project was useful and therr 

abrlrty to determine the role of NRCA as a producer and a user of SEEA was a 

benef~cial exercrse 



Two fleld trlps In Un~t 3 dealt with Envlronmental Plannlng These fleld tr~ps were to 

Hope Watershed to ~llustrate water resources plannlng and to Longvllle Houslng 

Development to ~llustrate development plannlng In progress 

Ratlng Scale I=poor, 2=fa1r 3=g00d, 4=very good, 5=excellent 

Evaluat~on Po~nts I Unlt 1 Un~t 2 Unit 3 Unlt 4 

worklcareer development I 
I 

Instructors' knowledge of the top~c 1 2 8  
4 4 3 8 3 8 

Appropr~ateness of course to current 

Instructors' level of preparatlon I 2 7  
3 8 3 6 3 3 

2 9 3 2 3 2 3 

Overall ratlng of the course I 2 5  
3 6 3 3 2 9 

Extent to wh~ch course met expectat~ons I 2 4  
3 3 2 7 

Wlll be able to use skllls and ~nformat~on 23% 8% 17% 0% 

W~l l  be able to use them soon 154% 50% 33% 88% 

Assrmrlatlon of materral by partlclpants dld not appear to be widespread Thrs would account for 

the low evaluatron rating glven the unlts Nonetheless, there was no doubt that dlscusslons 

and case studles were well appreclated by partlc~pants 

The course presenters state that the involvement of senlor management In such a programme 

would have lent depth to the course and would have helped remove certaln concerns of the 

partlc~pants, such as a feel~ng of lsolatlon In the work wh~ch they dld and the ~nabll~ty to feel that 

their work had slgnlflcance In the whole process Some part~c~pants lnd~cated that they 

could not see the larger p~cture or l~nkage between thew s p e c ~ f ~ c  job and the organ~satlon 

for w h ~ c h  they worked 

The course leaders found that the persons reg~stered dld not have the quallf~catlons or depth of 

experience to maxlmlse the content [Attendance at the Envlronmental Awareness course had 

been set as a pre-requlslte for attendance at this course, but thls was not so In every case ] 



The Instructors report that the participants dtd not possess the quallf~catlons or experience to 

maxlmlse the content of the programme, and that some had not attended the Environmental 

Awareness course as requlred As a result of this there was a gap between participants' 

expectat~ons and what was delivered Partlclpants came expecting to obtatn lmmedtately 

applicable lower-level job skllls rather than the perspectrve that the course could prepare them 

for future advancement and respons~btl~t~es 

There was also a consistent problem with lateness and non-attendance by many for a large part 

of the mornrng sessions, particrpants were recalled to thelr jobs thereby having to leave In the 

midst of lectures 

5 4 3 Management and Administrabon 

Presenters 

Course I Instructors 

Office Administration 

Supervisory Management 

Financial Management 

Project Management 

Human Resource Management 

Participants 

Mrs Norma Eaton 

Dr Rolande Johnson 

Mr Wesley Willlams 

Miss Elizabeth Wllllams 

Mrs Yvonne Blgnall 

Mr Robert Sterllng 

Mrs Pam Thompson 

Dr Rolande Johnson 

Part~clpants for the Management and Admtnlstratron courses represented the NRCA and 

associated organlsatlons as follows 



MANAGEMENT & ADMINSTRATION PARTICIPANT BREAKDOWN 

Course NRCA NEST/ JCDT MBMP BJCM NEPT/ TOTAL 

NGOS NP NRCPS 

Offlce Admin~stration 12 1 1 2 2 2 20 

Supervisory Management 12 0 3 3 4 5 27 

Financial Management 7 2 2 2 5 5 23 

Project Management 7 1 o 3 1 0 12 

Human Resource Management 7 1 2 3 3 1 17 

45 5 8 13 15 13 99 

5 4 3 1  OFFICE ADMINISTRATION 

Thls course was held from June 16 to 20, 1997 

Course Descr~pt~on 

The course took the partlclpants through a programme deslgned to make them capable of 

managlng an efflclent office, where information IS stored In such a manner that ~t can be 

retrieved when needed, llnes of commun~cat~on are established, staff IS supervised effectively 

and given regular performance appraisals, records are kept of all financial transactions, and 

flnanclal statements are produced at regular Intervals Toplcs covered were 

Office Management 

Speclallsed Operations 

Records management 

Inventory control 

Plannlng & Organising Conferences & Meetings 

Establlsh~ng Accounting Systems 

Commun~cat~on 

Performance Management 



Off~ce Management In Practrce 

The instructors state that the diverse background of the partrclpants gave added dimension to 

the programme as the participants became aware of the functions and operations of their 

affiliated organrsatlons, whrch made the d~scuss~ons and inputs more Interesting 

Partrcrpants' Suggestrons and Comments 

Perlodlc follow-up wrth participants to evaluate appllcatron 

Certifrcate in Offrce Management 

Telephone Techniques & Communrcation Skllls 

Monthly meetlng between co-workers to discuss areas of rmprovement 

Excellent training 

Records Management seemed rushed - too much mater~al to be covered rn 3 hours 

Course could be for 2 weeks 



5 4 3 2  SUPERVISORY MANAGEMENT 

Th~s course was held on July 8, 9, 15 & 16, 1997 The lnstructor was Mrs Yvonne B~gnall 

Course Descr~pt~on 

Thls course was des~gned for those In supervlsory pos~t~ons and those about to take on 

supervlsory respons~blllt~es Top~cs covered were 

Management Roles & Responslb~l~ttes 

Leadersh~p 

Declslon mak~ng 

T~me Management 

Mot~vatlon 

Team Work 

Performance Appra~sal 

The lnstructor reported d~ff~culty In deal~ng w~th some of the sens~tlve Issues of 

superv~sory/employee relations In a group whlch conta~ned persons report~ng to other members 

of the group, and suggested that In the future th~s mix should be avolded 

5 4 3 3  FINANCIAL MANAGEMENT 

Th~s course was held on August 21 and 22,1997 

Course Descr~pt~on 

The object~ves of the course were that the partlclpants should be able to 

Demonstrate a knowledge of the flnanclal responsib~llt~es of the publlc offlcers 

Malntaln and control budget allocat~ons 

Understand and prepare budgets and flnanc~al statements In accordance wlth 

government regulatrons 



Demonstrate a knowledge of the accountlng systems and operation of fundrng 

agencies 

Some partlc~pants were not able to complete slmple accountlng documents and were not aware 

of the procedures In handl~ng various accountlng documents 

The instructors lndrcate that the length of the programme was not adequate to address the 

varyrng needs of the part~c~pants whrch emerged, hence the requests for a more detarled 

tralnrng programme and follow-up workshops 

Participants' Suggestions and Comments 

The Presenter had to do a one-year course In two days 

An advanced course where you go In-depth, a one-year certrfrcate course 

More departments Isenlor staff should be exposed to the course 

The sectlon on budget should be presented to the Senror Directors and head of departments 

as they make the budget for Capltal A and B projects 

Follow up on cash budget and bank reconclllatlon statements 

The course should be longer and more detarled 

5 4 3 4  PROJECT MANAGEMENT 

Thls course was held from January 12 to 16,1998 

Course Descr~ption 

The course was deslgned to ensure that employees were equlpped w~th the necessary skllls to 

manage and monltor projects An important feature of this programme was the tralnlng of 

partlc~pants In the use of Mrcrosoft Project and other project management tools The objectrves 

of the programme were that partlclpants would be able to 

> Demonstrate an understandrng of the nature of Project Management 

P Establish a work breakdown structure ensurlng understandrng of tasks 



> Match resources w~th actlvltles ensurlng commitment to the project strategles and 

objectrves 

> Bulld an effectlve project team 

> Exhlb~t an understanding of the roles of the project manager and project team 

members 

> Demonstrate knowledge of the tools and techn~ques of project scheduling, resource 

allocat~on and project tracklng 

> Utlllse approprlate Project Management Software 

5 4 3 5  HUMAN RESOURCE MANAGEMENT 

Thrs course was held from December 2-4, 1997 

Course Descr~pt~on 

Thrs course was deslgned for Human Resource and Personnel Off~cers, but the group also 

Included supewrsory and manager~al personnel The purpose was to enhance the human 

relatlon skllls of Human Resource personnel The objectives of the course were that partrclpants 

should 

demonstrate a knowledge of the Importance of human resource management to 

organrsatlonal productrv~ty 

understand how to conduct job analyses, prepare job descr~pt~ons and speclf~catrons 

conduct performance appra~sals 

assess the trarnlng needs of the organlsatron and understand how to develop a human 

resource and tralnrng plan 

demonstrate effectlve lntewrewlng technlques 

des~gn appropr~ate staff motlvatronal strategles, reward and lncentlves schemes 

determine the Impact of human resource management and ethlcal Issues on 

organlsatlonal effectiveness 



Part~c~pants' Suggest~ons and Comments 

The Performance Appraisal and Performance Management and Evaluatron sesslons were 

regarded as the most important aspect of the course Partlclpants lndlcated that there IS the 

need for an advanced course wrth emphasrs on rntervrewrng and selectron More rn-depth 

trarnlng on labour laws and lndustrlal Relat~ons and enhancement of communrcatron skrlls were 

suggested as follow up 

5 4 3 6  MANAGEMENT & ADMINISTRATION OVERALL EVALUATION 

Ratrng Scale l=poor, ,?=fair, 3=good, $=very good, 5=excellent 

5 4 3 7  MANAGEMENT & ADMINISTRATION RECOMMENDATIONS 

Evaluat~on Po~nts 

Appropriateness of course to current workfcareer 

development 

Instructors' knowledge of the top~c 

Instructors' level of preparation 

Overall rating of the course 

Extent to wh~ch course met expectations 

W~ll be able to use skills and ~nformat~on immediately 

Will be able to use them soon after pract~ce 

From rnstructors' and partrc~pants' comments, rt appears that there IS need for cont~nued trarnrng 

In the area of management and adm~nrstratron, and that there needs to be a way to lnvolve 

senior management rn such tralnlng In areas lrke frnancral management, those work~ng full- 

time In thls area should be encouraged, wlth asslstance from the NRCA, to pursue certrf~cation 
courses All senlor managers should be exposed to areas such as budget preparation and 

control In addltron, all persons w~th supervisory responsrbll~ty should be exposed to princ~ples 

of management 

The Project Management instructor recommended that project management trarn~ng rf applied 

more widely In the NRCA and other organ~satrons would offer a h~gher level of control and co- 
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ordlnatlon across projects and departments The recommendat~on IS that project management 

software should be Installed and ~ t s  use encouraged by senlor management 

5 4 4 Interpersonal & Communica~on SEulls 

Thls group of courses comprised 

r Buslness Commun~cat~on 

Report Wrrtlng - Techn~cal 

Report Wrltlng - Legal and Enforcement 

Leadership Skllls 

Confllct Management 

Tra~ner Skllls 

Presenters 

I Mrs Norma Eaton 

Course 

Bus~ness Communrcation 

Report Wr i t~ng - General & Techn~cal I Dr Rolande Johnson 

Instructors 

Dr Rolande Johnson 

Report Wr~t ing - Legal & Enforcement 

Leadership Sk~l ls  

Conflict Management 

MISS L~leth Deacon 

Mrs Frances Coke 

Ms Donna Parchment 

Ms Donna Smlth 

Dr Dlsraell Hutton 

Partlcrpants for the Interpersonal and Commun~cat~on Skllls courses represented the NRCA and 

associated organlsatlons as follows 



PARTICIPANT BREAKDOWN 

Course NRCA NEST/ JCDT MBMP BJCM NEPT/ SISTER TOTAL 

NGOS NP NRCPS AG/S 

Busrness Commun~cation 18 1 

Report Wrrting - General 16 1 

Report Writing - Technical 14 0 

Report Writrng - Legal & Enf 13 0 

Leadershrp Skllls 7 2 

Conflict Management 5 1 

Trainer Skllls 5 0 

78 5 

5 4 4 1  BUSINESS COMMUNICATION 

This course was held from September 30 to October 3, 1997 

Course Description 

Thls course was designed to provrde participants with techniques to Improve their oral and 

written communication skllls The objectives of the course was that participants should be able 

t 0 

Demonstrate an understanding of the communicatron process 

Identify barriers to effectlve communication at the workplace and develop strategies for 

improving commun~catron 

Produce more effective buslness correspondence 

Apply effective telephone techniques 

Exh~blt well honed communication skills 



Partlc~pants' Comments 

The part~c~pants found the sesslon on telephone management very useful, and requested that a 

course In des~gn~ng and del~ver~ng effectlve offrce correspondence be developed for 

supervisors 

5 4 4 2  REPORT WRITING 

Or~g~nally one course In Report Wrltlng was planned Requests from NRCA personnel, 

however, lnd~cated that In addltlon to tralnlng In general report wr~tlng there was need for 

courses In techn~cal report wr~t~ng and for those who have to enforce the envlronmental laws 

and wr~te reports that w~ll be used as evldence In court Three different courses In report wrltlng 

were, therefore held 

REPORT WRITING - GENERAL 

Thls course was held from August 13 to 15, 1997 

Course Descr~pt~on 

The objectlves of the course were that part~c~pants would be able to 

Demonstrate hlghly developed and effect~ve wrltten commun~catron skllls 

Demonstrate the skrll of non-technical report wrltlng that IS act~on or~ented and based 

on the requ~rements of envlronmental organlsatlons 

Create documents ut~llslng planning, researching, bralnstormlng, organlslng, draft~ng 

and edltlng processes 

Presenter's Comments 

The groups should not have too much mixture In terms of competencies as thls 

sltuatlon could prove dlff lcult for the presenter to handle 

The NRCA course co-ord~nators should Increase efforts to ensure t~mely arrlval of 

part~c~pants to the these programmes to ach~eve the deslred objectlves 

The NRCA should seek IMP'S assistance In deslgn~ng and conducting a programme In 

deportment, decorum and et~quette for ~ t s  employees 
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REPORT WRITING - TECHNICAL 

This course was held from September 2-4, 1997 

Course Description 

Thrs course was desrgned spec~frcally for technical offrcers who are required to write research 

type reports The objectives of the programme were to enable partrcipants to 

Demonstrate highly effectrve written report skills 

Demonstrate the skill of technical report wrrt~ng that is actron orrented and based on 

the requrrements of environmental organisations 

Create documents utilising the writing processes of planning, researchrng, 

brarnstormrng, organrslng, draftlng and editrng 

Participants were requrred to make oral presentatrons of their reports It was evident that some 

participants had prevrous trarning rn publ~c speaking 

Part~cipants' Responses 

Participants found the Techniques in Report Writrng, Report Wrrtrng Exercises, Oral 

Presentations and Types of Reports, Structures and Formats the most rmportant elements of 

the programme They indicated an interest in 

Follow up programmes in Publrc Speaking and Basic Computer Skills 

A longer course (5 days) wrth more hands-on training 

REPORT WRITING - LEGAL & ENFORCEMENT 

Thls course was held from November 19-21, 1997 

Course Descrrpt~on 

Thrs course was des~gned to prepare enforcement personnel workrng In NRCA and Protected 

Areas to represent themselves and the organisatron in the pursuance of legal actrons In an effort 



to protect and marntain the established envrronmental standards The course armed at enablrng 

particrpants to 

Demonstrate an awareness of the NRCA Act and the Evldence Act 

Demonstrate an awareness of the law as rt relates to 

Strrct Llabrlrty Offences 

Standard of Proof 

Burden of Proof 

The Pr~nclple of Delegabon 

Demonstrate an understanding of collect~ng data for evrdence admlss~ble In court 

Demonstrate skllls requrred for report wrrtrng and presentation of evrdence 

Presenter's Recommendatlons 

The presenter recommended that the NRCA should encourage employees to constantly update 

thew knowledge of the relevant Acts that drrectly affect therr operations The organrsatron 

should facllltate follow up programmes to constantly offer trainrng in an effort to rernforce 

knowledge of the laws as well as to further clarrfy any legal Issues Employees should also be 

encouraged to use the library facrlrtres to Increase their knowledge of environmental laws 

5 4 4 3  LEADERSHIP SKILLS 

Thrs course was held from November 25-27, 1997 

Course Descrlptlon 

Thrs course was desrgned to expose leaders in the NRCA and other envrronmental 

organlsatlons to the elements of leadership and to equip them wrth the necessary skills to 

assume therr roles as leaders 

Partlclpants' Recommendat~ons 

Partlcrpants recommended that there should be a Leadershrp trarnrng programme specifically 

for senror members of staff 



5 4 4 4  CONFLICT MANAGEMENT 

Thrs course was held from September 9-1 0, 1997 

Course Descript~on 

Thrs course responded to the need expressed for NRCA staff and those working in Protected 

Areas to manage the conflrcts that arise between different users of natural resources and those 

trying to protect and conserve rt The programme was designed to enable partrcrpants to 

Demonstrate knowledge and awareness factors related to management of the environment 

wh~ch may glve rise to conflict 

Apply medratron and negotratron skrlls to their professional and personal l~ fe 

Exhrb~t well deflned conflrct management sk~lls 

Partrclpants' Response 

Partrcipants found the sessrons on the medrat~on process, strategres for confl~ct management 

and the pract~cal applrcation of new skrlls the most useful elements of the course They 

rndrcated that there 1s a need for on-gorng programmes rn conflrct management for other groups 

such as communrty-based organrsatrons One partrc~pant suggested that the group be trained 

as resource leaders to delrver th~s programme to communrtles 

5 4 4 5  TRAINER SKILLS 

Th~s course was held from January 5-9, 1998 The trainers expressed concern about the 

Inconsistent and late attendance of participants, and their lack of interest in the topic Th~rteen 

part~cipants were registered, but only nine attended on any grven day 

Course Descrrptlon 

The programme was designed for persons who had been trarned, and who had an rnterest in 

trarn~ng others In the skllls they had acqurred 



Part~crpants' Response 

Part~c~pants lnd~cated that there was need for more sessions for appl~cat~on 

Presenter's Comments 

The presenter sa~d that it was diff~cult for partlc~pants to absorb the theoret~cal aspects of the 

programme and dellver effectwe tralning presentations Others had no Interest In the 

programme and e~ther d ~ d  not attend enough sesslons to recelve any value from the material 

presented The slze of the class allowed for ~n-depth d~scuss~ons and clarlflcat~on of issues 

Interpersonal Sk~l ls & Commun~cat~on Overall Evaluation 

Rat~ng Scale l poo r ,  2=farr, 3=good, #=very good, 5=excellent 
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5 4 5 Computer Training 

Computer Tralnlng at the Basrc and Advanced levels was included in the MIOB/IMP contract 

held from September 17-1 9, 1997 and the Advanced level from March 2-9, 1998 Because of 

the hlgh level of reglstratlons for these courses, it was declded to ask another training provlder 

to hold additional trainlng courses The Institute of Computer Studres (ICT) was selected An 

arrangement was made w~th ICT through whlch course would be held on a part tlme basts, 

including Saturdays, causing less disruption to the work schedule Courses were held as 

follows 

The Partlc~pants 

INST OF MANAGEMENT & PRODUCTION 

Bas~c Computer Skrlls 

September 17-1 9, 1997 

Advanced Computer Skllls 

March 2-9, 1998 

Following IS a breakdown of participants for the computer courses 

INSTITUTE OF COMPUTER TECHNOLOGY 

(Part T~me) 

Wrndows Appl~cat~ons 

Sept 26 - Nov 8,1997 

Nov 3 - Dec 15,1997 
Jan 5 - Feb 16,1998 

Advanced Windows Applrcat~ons 

Sept 26- Nov 8,1997 

Nov 1 -Dec 13,1997 

Mlcrosoft Access 

Jan 9 - 23,1998 

COMPUTER COURSES PARTICIPANT BREAKDOWN 
Course NRCA NEST/ JCDT MBMP BJCM NEPT/ SISTER TOTAL 

NGOS N P NRCPS AG/S 
Bas~c Computer Sk~lls - IMP 13 8 2 23 

W~ndows Appl~cat~ons - ICT 37 5 42 

Advanced Computer Skllls - IMP 22 1 23 

Adv W~ndows Appl~cat~ons - ICT 22 1 23 

M~crosoft Access - ICT 9 1 10 

TOTAL 103 9 2 2 5 0 0 121 



5 4 5 1  BASIC COMPUTER SKILLS - IMP 

Course Descr~pt~on 

The objectlves of this course were to enable the partlc~pants to 

Demonstrate an understanding of the functions of computers 

Utilise and master word processing, spreadsheet and data base programmes 

Exh~blt a knowledge of profrclency In spec~fic project management or presentat~on 

programmes 

Demonstrate an understand~ng of the e-mail communication system 

Utrl~se Windows 95 

5 4 5 2  ADVANCED COMPUTER SKILLS - IMP 

Thls course offered advanced instruction In the use of M~crosoft Windows, Word, Excel, Access 

and PowerPoint as well as use of the Internet 

5 4 5 3  MICROSOFT APPLICATIONS - ICT 

Thrs course covered the following topics 

M~crosoft Wtndows Introduction to Windows, Entering and exlting Windows, How to use the 

mouse, Organising files and folders, Using task bar 

Microsoft Word Word basics, Editrng text, Saving and retrieving documents, Selecting text, 

Enhancing text, Printing a document, Spacrng, Using Speller, Relocating and copying text, 

Numbering pages, Bullets and numbering, Working with graphics, Working with tables, Page 

Setup, Merge 

Mtcrosoft Excel Excel basics, Entering formulas, Using functions and the Auto-sum tool, 

Changing number formats, Inserting and deletlng cells, rows and columns, Freezing panes, 

Hiding columns, Creating Charts, Printing 

PowerPo~nt Startlng a Blank Presentatron, Working with sl~des, The Pickalook Wizard, 

Organisational chart, Graphs, Presenting a Slide Show 



5 4 5 4  ADVANCED WINDOWS APPLICATIONS - ICT 

introduction to Wmdows 95 Enterrng and exrtrng Wrndows 95, Trouble Shootrng, lntroductron to 

Networks 

Advanced Microsoft Word Rev~ew of Word Features, Advanced formattrng, Workrng wrth 

columns, Workrng wrth large documents, Table of Contents, Usrng templates, Creatrng 

templates, Customrsrng Word, Frle Management Technrques, Prrnt~ng Technrques, Merge, 

Prrntrng Process, Footnote, drop cap, WordArt 

Advanced Microsoft Excel Revrew of Excel, Use of burlt In formulae, Creat~ng and usrng range 

names, Relatrve, Absolute and Mrxed cell address~ng, Convertrng formulae to values, Advanced 

prrntrng techniques, Creatrng and prlntrng charts, Managrng data, Subtotals, grand totals, Pivot 

table, Usrng multrple sheets 

PowerPoint Startrng a Blank Presentatron, Workrng wrth slrdes, The P~ckalook Wrzard, 

Organ~satronal chart, Graphs, Present~ng a Slrde Show 

Us~ng the Internet Defrnrtron of the Internet, H~story of the Internet, Basrc requrrements to be 

'Irnked', Protocols, Servrces provided, servrce prov~ders, Accessrng the 'Net' usrng a Browser, 

Usrng the Search Engrne, E-marl usrng Eudora L~ght 

M~crosoft Access 

Thrs course offered in-depth rnstructron In the use of the Mrcrosoft database software - Access 

It covered toprcs such as Creatrng a database, Creatrng a table, Swrtchrng views of the 

database, Desrgn (Structure) / Datasheet (Records), Creat~ng a form, Workrng wrth data, 

Creatrng a report 

Computer Tra~nlng In Progress 
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Computer Tra~n~ng Overall Evaluat~on 

Rat~ng Scale l=poor, 2=fa,r, 3=g00d, $=very good, 5=excellent 

Nla The reports not yet available at time of writrng 

Evaluat~on Po~nts 

Appropriateness of course to current 

worklcareer development 

Instructors' knowledge of the topic 

Instructors' level of preparat~on 

Overall ratlng of the course 

Extent to whlch course met expectations 

Will be able to use skills and lnformatlon 

rmmedlately 

Will be able to use them soon after pract~ce 

5 4 6 Impact and Future Direchon of the MIOB/IMP Programme 

Partlclpants' responses show that the tralning offered under the MIOBIIMP programme is 

relevant to thelr needs and the organlsatlons In order to ensure that an environmental trarnlng 

programme continues to be available to staff of NRCA and other organrsatlons, the NRCA 

should work w~th MIOBIIMP to develop a Certificate In Envlronrnental Management with core 

subjects and a number of options This programme would be certlf~ed by the NRCA, and should 

be made available to that organlsatlon at a reduced price 

There IS need for every member of staff and new ones to be exposed to Envlronmental 

Awareness A proposal should be made to MIOB, who offered the course, to jorntly develop a 

vrdeo whlch would be shown to staff of all organisatrons and as part of the orientation package 

to new members of staff, as well as to the general publlc 
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Study Tours 

5 5 1 Identified Need 

The Government of Jamalca places hrgh prrorrty on the establishment of a national system of 

protected areas This IS a new area of envlronrnental management rn Jamaica and therefore 

lrmlted skrlls are avarlable locally There was a need for personnel to become exposed to 

projects and programmes rn other countries that d~splay successful examples of 

revenue generation and frnancral susta~nab~lt~y In protected areas, 

alternative income generatrng actrvrtres for local communltres, 

comanagement structures and practlces, 

envlronmental awareness, 

publrc educat~on and outreach, 

protected areas management practlces, 

NGO-governmental partnershrps, 

partrcrpatory planning and conflrct resolution 

5 5 2 Approach 

Protected areas In New Hampshrre, New York, Florlda and Bellze were selected based on the 

degree to whrch therr programmes drsplayed a commrtment to the areas rdentlfred above The 

Unrted States sites were selected to provrde exposure to protected areas management In a 

developed country whrle sltes rn Belrze were selected because rt 1s a developrng country and 

shares many ecolog~cal, socro-economrc and cultural character~strcs wrth Jamarca 



Representatives were drawn from 

The Commiss~on of Lands, 

Lands Development and Ut~llzat~on Commiss~on, 

Tourism Product Development Company (TPDCo), 

Natural Resources Consewatlon Authority (NRCA), 

Blue & John Crow Mountains Natronal Park (BJCMNP), 

Jamarca Consewatlon and Development Trust (JCDT), 

Unlted States Agency for International Development (USAID) and 

The Development of Envrronmental Management Organlsatlons (DEMO) Project 

Tour Description 

The purpose of this tour was to cover Issues relating to pr~vatelpublrc partnerships, concessions, 

rn holdlngs multrple use and frnanclng parks 

Partlc~pants were exposed to strategies and methods for dealrng wlth Issues such as prlvate 

land ownership wlthrn protected area boundaries to ensure that the objectives of protected 

areas are met The provrslon of tax Incentives for those managlng lands sustalnably and the use 

of conservatlon easements are all applicable to the Jamarcan srtuatlon 

Part~clpants were Informed of and were able to observe revenue generating actlvltres wrthrn 

parks In both New Hampshire and New York Thls provided some rdeas about opportun~t~es for 

generating revenue In ex~sting and proposed protected areas In Jamarca The group was also 

able to observe how the parks In the two states manage recreational and forestry activities and 

deals wlth user conflrcts wrthln parks 



The examples provrded of partnerships to ensure the best use of avarlable resources, 

particularly those w~th volunteers and non-governmental organlsat~ons, was viewed as qu~te 

Important The trip also prov~ded an invaluable opportunrty for representat~ves from key 

agencles to Interact and forge new llnkages which can contrrbute poslt~vely to the management 

of the local system of protected areas 

NEW HAMPSHIRE 

The following srtes were v~srted 

Department of Resources and Economrc Development (DRED) 

D~v~sron of Forest and Lands 

Dlvrslon of Parks and Recreation 

Amer~Corps - New Harnpsh~re 

Bear Brook and Northwood Meadows State Parks 

Franconra Notch State Park 

NEW YORK 

The followrng s~tes were vlsrted 

Adlrondack Park Agency 

Adlrondack Park 

Department of Environmental Conservatron 

The Nature Conservancy (TNC), Adrrondack 

DEMO Participants visiting the New Hampshire Park camprng facilities 
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Partlclpants' Responses 

Areas Evaluated 

1 Overall Study Tour experience 

2 Orientat~on before Departure 

3 Orlentatlon on Arrival 

4 Logistical Arrangements 

5 Accommodation 

6 Site Vlsits/Tours 

7 Presentations 

8 Networking Opportunltles 

9 Programme meeting expectations 

10 General Programme Administration 

11 Appropriateness of programme for current 

work or career development 

12 Appropriateness of programme for the organlsation 

13 Were the Objectives of the Study Tour met? 

14 Were Personal Objectives met? 

Overall the participants found the study tour to be an informative one addressing Issues 

particularly relevant to the Natural Resources Conservation Authority at this tlme as it is In the 

process of developing a protected area system for Jama~ca 

Rating out of 5 

1 =low,5=high 

4 

3 

3 6 

4 

4 

4 3 

4 

3 9 

4 

4 

4 5 

4 6 

4 3 

4 

Comments made by partlc~pants included 

"The study tour was very interesting as it exposed participants to the management 

of natural resources In other parts of the world We met rndlviduals wlth whom we 

will be able to network " 



"The trrp was very useful In that ~t provlded an opportun~ty to learn about the 

complex Issues lnvolved rn establ~shlng and operating a protected areas system, 

and the lmpotance of such a system to the communrty " 

"All the presenters were excellent and obv~ously knew the~r areas of expertise " 

Follow-up actlvrtles requested by partlcrpants 

Certa~n key offrcers of the protected areas vrsrted should be requested to ass~st 

Jama~ca In its efforts to establrsh natronal parks and protected areas 

Regular communrcat~on should be established between the relevant agencres In 

Jama~ca and the parks v~s~ted 

Srxteen environmental managers In governmental, non-governmental and communrty 

organlsatlons rnvolved In envrronmental protection throughout Jamarca partrcrpated In a study 

tour of Florrda and Bellze between Aprrl 16 -26, 1997 The organrsatrons whrch partlc~pated 

were 

NRCA 

Flsherles Drvlslon 

Montego Bay Mar~ne Park Trust 

Montego Bay Marrne Park 

Negrrl Envrronmental Protectron Trust 

NegrrlIGreen Island Plannrng Authorrty 

Planning lnstltute of Jama~ca 

Port Royal C~tlzens' Assocratron 

St Ann Environment Protect~on Assocratron and 

Tourlsm Product Development Company 
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Tour Descrrpt~on 

The maln objective of the Study Tour was for partlcrpants to learn from examples of 

programmes In Florida and Bel~ze In the areas of Revenue GeneratlonlF~nancial Susta~nab~l~ty, 

Alternative Income Generating Actrvrt~es for Local Commun~t~es, Co-ManagementfNGO- 

Government Partnersh~ps, Env~ronmental AwarenessIPubl~c Outreach and Partlclpatory 

Plann~ng 

The Florida Keys and Belize were selected as the most su~table destinations for the partlc~pants 

because the John Pennekamp Coral Reef State Park and the Florida Keys National Marine 

Sanctuary in Florida, and the Programme for Belize and Crooked Tree W~ldlife Sanctuary and 

Commun~ty In Belrze, among other examples in both destlnatlons, are examples of successful 

programmes that incorporate themes such as partlclpatory planning, revenue generation, 

education and outreach, and NGO-Government partnerships 

FLORIDA 

The following sltes were v~s~ted 

John Pennekamp Coral Reef State Park 

Flor~da Keys Nat~onal Marlne Sanctuary 

Centre for Mar~ne Conservat~on 

The Florlda Marlne Research lnstltute 

Crane Polnt Hammock 

B~scayne Natlonal Park 

BELIZE 

The follow~ng s~tes were v~s~ted 

Bel~ze Forestry Department 

Protected Areas Conservat~on Trust (PACT) 

The Coastal Zone Management Programme 

Programme for Bellze (PFB) 

Crooked Tree W~ldllfe Sanctuary 

Hol Chan Mar~ne Reserve 

Un~vers~ty College of Bel~ze, Mar~ne Research Centre 



Participants touring the forests adjoining the Programme for Belize, La Milpa Field 

Station 

Evaluation 

It was a general feeling among the particrpants that the study tour was a success and that they 

gained invaluable exposure to parks and protected areas systems In both a developed country 

as well as in a developing country context What was strik~ng to most of the participants is the 

simrlarlty of problems in co-ordlnatlon being experrenced in both types of countries What was 

gained from the experience rn this respect was the realisation that these common problems are 

not insurmountable and that a successful protected areas system can be implemented in spite 

of the many challenges 

Areas Evaluated 

1 Revenue Generation & Financial Sustainabil~ty 

2 Alternative Income Generat~ng Activities for Local 

Communities 

3 Co-ManagementINGO-government Partnerships 

4 Environmental AwarenessIPublic Outreach 

5 Partlclpatory Plannlng 

Rating out of 5 

l=low, 5=high 

4 

3 6 

3 2 

4 
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Partlclpants' Responses 

The informat~on gained from the tr~p will strengthen the PIOJ's capac~ty to part~c~pate 

and contr~bute to the analysis of a w~de range of issues related to parks and 

protected areas system planning and management 

The experiences and Ideas will be ~ncorporated Into the material produced in the 

Parks & Protected Areas Un~t at NRCA 

As a Standards Officer who goes out to inspect accommodat~on and attractrons 

across the island, I will be able to make valuable suggest~ons to various owners and 

operators With respect to TPDCo, knowledge gained can be used to draw up 

gu~del~ne booklets, wh~ch are regularly d~stributed by the company to varlous 

accommodation and attraction owners/operators in a b ~ d  to help them funct~on In a 

more sustainable way 

Follow-up Actlvitles requested by partlclpants 

Part~cipants should meet at least 3 - 6 months to do an evaluat~on on whether or not 

we have been able to put In place anyth~ng learned from the tour and to report on 

any progress made since 

Because th~s study tour was so compact, I think another study tour, somewhat more 

extended, would be very good and allow more extens~ve coverage of the topics 

5 5 5 Impacts of the Study Tours and Future Direction 

These Study Tours were ~nvaluable In exposlng the concept of protected areas and what they 

entall to participants, most of whom admitted to hav~ng very llmlted previous experience In the 

fleld The tours reinforced s~gnif~cantly the concepts of consultat~on with stakeholders and the 

collaborat~ve approach that the NRCA had already comm~tted to undertak~ng The detalled 

report on each study tour should be analysed and used as a bass to begin discuss~ons on the 

future of a system of protected areas in Jama~ca so that lessons learnt can be appl~ed to the 

development and ~mplementat~on of the system 
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6 0 OVERALL EVALUATION AND IMPACT OF THE 

TRAINING PROGRAMME 

6 1 Training Delivered 

The NRCAIDEMO tralnlng has reached persons across a w~de spectrum of organ~satlons and 

cornmun~t~es In all approximately 77777 Persons from the NRCA, srster Government 

agencies, NEST and ~ t s  members have rece~ved tra~nrng When counted as trarnrng 

opportunlt~es, or the number of trmes persons have reg~stered for courses (glven that several 

persons attended a number of d~fferent courses over the perrod June 1995 to March 1998), the 

total number IS 856 The trarnlng has been delivered through a number of rnd~vldual workshops 

that were planned to meet spec~flc ~dent~fled needs, through programmes deslgned to meet 

more global needs, and through study tours Flgure 6 1 shows how the trarnlng was spread 

across the drfferent organlsatrons The breakdown of courses attended by organlsat~on IS found 

at Appendlx 1 

F~gure 6 1 
SUMMARY OF TRAINING OPPORTUNITIES USED 

BY CATEGORY AND ORGANISATION 

Study Tours Ind Wlshops MIOBIIMP Strat Plan 
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Notes 

1 JCDTIBJC JCDT & Blue & John Crow Mounta~ns Nat~onal Park 

2 SITES Montego Bay Marrne Park , Negrrl Environmental Protect~on Trust, Negr~l Coral Reef 

Protectron Soc~ety and Negr~lIGreen Island Area Land Plannrng Author~ty 

3 Others S~ster Government Agencres and Tra~ners 

6.2. Training Providers' Comments 

The comments below are from the reports of the courses completed by the MIOB/IMP 

Instructors, and from a meetlng held between NRCNDEMO and MIOBIIMP personnel In March, 

1998 to review the programme and to plan the future dlrect~on 

The trainlng prov~ders expressed concern at late comlng and non-attendance by trainees 

They were of the oplnlon that In some cases ~t was the fault of the~r supewlsors who called 

them out of the course, In other cases ~t was a disregard for the fact that tralnlng was belng 

pald for They felt that In this regard, the NRCA d ~ d  not recelve value for their trarnlng dollar 

It should be noted, that due to the late start of the tralnlng programme for reasons 

mentioned earher, the MIOBIIMP tralnlng had to be compressed Into the short per~od 

between June 1997 and March 1998, so courses were run back-to-back and consecut~vely 

The instructor of one programme expressed the oplnlon that NRCA staff would beneflt from 

tralnlng In decorum, deportment and et~quette 

M~xture of competencles rn a group of tralnees 1s not advrsed 

There was a consistent comment from partlc~pants In the MIOBIIMP programme and In 

courses led by the tralning consultants that the~r supervisors and managers should be at the 

course Thls lndrcates that the tralnees saw need for thelr senlors to be exposed to the 

concepts they were being taught, but whlch were not appl~ed in thelr organ~sat~ons They 

also expressed a feelrng that they would not be able to Implement the requlred changes on 

return to thelr organ~sat~ons 



6 3 Participants and Supervisors Survey 

A survey was undertaken among a samplrng of persons who had been trarned to measure the 

rmpact of trarnrng Those In the NRCA who had done three or more courses were selected, and 

heads of other organrsatrons were sent forms and asked to distrrbute them to the two 

employees who had done the most trarnrng In addrtron, forms for supervrsors were sent to all 

NRCA senror managers (to the level of Senror Drrector) Twenty one trarnees and erght 

supervrsors completed forms 

Tra~nee Responses 

Most tralnees seem to feel that the trarnlng was useful, wrth all grvrng rt a 3 or hrgher ratrng 

on a 1-5 scale, with 5 being hrgh Seventeen, or 81% gave a 4 or 5 rating, meaning that 

they found the trarnrng very useful 

When asked to what extent the trarnlng rmproved therr on-the-job responses, two gave rt a 

low ratrng (2), ten or 48% rated rt average (3), whrle seven or 33% gave rt a hrgh ratrng, 

wrth 1% giving the hrghest ratrng (5) 

A slmrlar ratrng was grven to the questron to what extent have you been able to apply what 

you have learned, whrle the rating fell, when trarnees were asked to what extent they were 

able to pass on what they had learned to co-workers 

Eleven trarnees (57%) sard that therr supervrsors had drscussed therr tra~nrng wrth them, 

whrle 33% sard therr supervrsors had not Three d ~ d  not answer the questron Frfty seven 

per cent had made recommendatrons as to changes whrch could be made as a result of 

therr training, while 38% drd not make such recommendatrons 

Seven persons sard that therr recommendatrons had been implemented, whrle two said they 

had not been The changes that had been made were desrgn and rmplementatron of a frle 

manual, rmproved standard In mrnute takrng and use of actron sheets, more regular 

departmental meetrngs, new format for wrrtrng reports, change In work plan to rnclude 

projects 

One trarnee sard that helshe had found rt drffrcult to rmplement change because hrslher co- 

workers found lt drffrcult to adjust to change, while another was too busy catchrng up wrth 



work that had piled up whlle helshe was away at training Another said that trainlng was not 

totally applicable to the organlsation's development path 

TRAINEE RESPONSE TO TRAINING 

( I  =low, 5=h1gh) 

The courses found to be most useful were Off~ce Administration, Business Commun~cation 

and Technical Aspects of Environmental Management, followed by Report Writlng 

Suggested follow up centred mainly on more advanced or in-depth tralning in courses 

attended, the development of Certificate courses, and scheduling of training 

Superv~sors' Responses 

Quest~on 

Overall usefulness of the training 

Did the training meet your personal needs for 

development? 

To what extent has the training enabled you to 

Improve your on-the-lob performance? 

To what extent have you been able to apply what you 

learned? 

To what extent have you been able to pass on your 

learning to your co-workers? 

TOTAL 

Thlrty eight per cent of the supervisors gave an average ratlng of the usefulness of the 

trarning to thelr organ~sat~on's or department's needs, wlth another 38% giving a high rating 

and 25% givlng the hlghest rating (5) 

The rating was lower with regard to trainlng meetlng the needs of the department, with one 

(13%) glvlng a low rating, flve (63%) giving an average rating, and two (25%) giving the 

hlghest ratlng 

3 

4 

5 

10 

10 

10 

39 

1 

0 

0 

0 

0 

1 

1 

2 

0 

1 

2 

2 

4 

9 

4 

13 

12 

7 

7 

4 

43 

5 

4 

3 

2 

I 

0 

10 

Avg 

4 0 

3 8 

3 4 

3 0 

2 9 

3 2  



Supervisors felt, however, that trarnees' on-the-job performance had somewhat rmproved as 

a result of trarnrng, wrth three out of erght grvrng an average ratrng Lrttle seems to have 

happened In terms of trarnees passrng on what they had learnt to co-workers 

SUPERVISOR RESPONSE TO TRAINING 

(I=low, 5=h1gh) 

In contrast to the trainee response, all supervrsors sard they had drscussed trarnrng wrth 

therr staff 

Changes whrch had been made as a result of trarnrng were 

= Communrcatron and Medratron 

Manual prepared and partla1 ~mplementat~on of f~lrng system 
= Tra~n~ng mater~als shared wrth all staff 

Management of An~mator In Port Royal by Techn~cal Ass~stance Off~cer 

Off~ce adm~n~strator has been upgraded to rnclude accountrng responsrb~lrtres 

Recommendatron that NRCA should develop GOJ pr~orrty projects and better 

collaboratron of drv~srons or un~ts 

Quest~on 

2 Overall usefulness of the trarnlng to your 

department/organrsatron 

3 How well drd the trarnrng meet the needs of 

your department? 

4 To what extent have trarnees applred what 

they learned 

5 To what extent has therr on-the-job 

performance rmproved as a result of tralnrng? 

6 To what extent have they passed on therr 

learnrng to co-workers? 

TOTAL 

1 

0 

0 

0 

0 

1 

1 

2 

0 

1 

2 

1 

1 

5 

3 

3 

5 

4 

5 

4 

21 

4 

3 

0 

1 

1 

1 

6 

5 

2 

2 

0 

0 

0 

4 

Avg 

3 9 

3 4 

2 9 

3 0 

2 7 

3 2 



Supervisors found Technical Aspects of Environmental Management the most useful 

course, followed by Financial Management, Computer Skllls and Off~ce Admlnlstratlon Their 

recommendatrons Include 

Allowlng adequate time between tralnlng to facllltate more on-the-lob application 

of training 
w Preparation of a list of Issues by tralnees to be discussed durlng training 
¤ Refresher and follow-up courses 

¤ Enforcement tralning In Surve~llance and tactical operation 

I Ass~stance to tra~nees In the ~mplementat~on stage 

Presenters ~n ElAs should not be the same consultants who prepare them for 

review by NRCA staff, but University lecturers 

6 4 Impact Of The Strategic Planning And Team Development 
Programme 

Traln~ng offered under the DEMO Project has directly contributed to a transformation in the 

NRCA's method of Corporate Plann~ng and Project Plann~ng & lmplementat~on The Q-Team 

whlch was formed as a result of Project Deslgn Methodology training developed a strategy to 

implement the Loglcal Framework as the accepted standard for programme and project 

plannlng and management within the NRCA This led to the Q-Team facllitatlng the Branch 

plannlng process whlch fed Into the NRCA's budget and corporate plann~ng processes for 

1997/98 and 1998/99 The plannrng and implementation of projects by cross-functional teams 

IS now becomlng the norm In the NRCA, and the teams are applying lessons learned In the 

Team Development and Project Deslgn Programme 

6 5 Lessons Learned 

The experience of plannlng and lmplementatlon of the NRCAIDEMO Tralnlng Programme 

taught many lessons 



Lack of a tralnlng pollcy wrthln the NRCA hampered the decrslon makrng with regard to who 

should be selected for what klnd of tra~nrng, condrtrons of training, and many other key 

Issues 

At the beglnnlng of the process, it was envlsroned that the Tralnrng Consultants and Co- 

ordinator would have worked closely with the Human Resource Development Un~t of the 

NRCA The management of the trainlng programme would have gradually passed to that 

Un~t, and by the end of the project, ~t should have been fully In charge of the tralnrng 

process The lack of anyone charged wrth responsibilrty for tralnlng In that department 

meant that ~t was an expectation that was not real~sed 

The DEMO Tralnrng Programme has provrded the basls for the lessons learned durrng the 

various trainlng courses and two study tours to be applied w~thin the organlsatrons Many 

part~clpants have stated their w~shes that lessons they have learned could be applied In thelr 

organrsatrons The evaluation reports and the tralnrng manuals whrch are all the property of 

NRCA should prove a good source of lnformatron for the development of a programme to 

apply lessons learned Partlcrpants of the traln~ng courses should be rncluded In the 

development and rmplementation of the programme 



7.0 RECOMMENDATIONS 

7.1 A Continuing Training Capability 

There IS need to establ~sh a contrnulng tralnlng capabll~ty for the NRCA and its partners, as 

tralnlng cannot be a one-shot effort Gu~dellnes for establlsh~ng thls capablllty are set out below 

7.2 Training Policy 

The staff of NRCA and ~ t s  partners have been exposed by the DEMO Tralnlng Programme to 

the w~de gamut of deslred tralnlng and a lot of man hours have been expended on thls 

endeavour Thls was unavo~dably carried out outs~de the framework of an NRCA Tralnlng 

Pollcy It IS lmperatlve that a tralnlng pollcy be developed to gurde future declslons on what 

courses are to be offered and to whom 

7.3 A Training Unit for the NRCA 

A Tralnlng Un~t should be established wlthln the Human Resource Department of the NRCA 

w~th responsrbll~ty for planning tralnrng strategies for the NRCA staff, NEST and targeted NGOs, 

glven NRCA's strategy of partnerlng wrth other organlsat~ons In the management of the 

environment 

Continuing Training 

The DEMO Tralnlng programme should be analysed to see whlch courses are worth repeating 

as IS, whlch courses can be comblned and whlch courses can be mod~f~ed to achleve the 

objectives of the tralnlng pollcy This would be undertaken by the Tralnlng Unlt, after whlch they 

would work wrth MIOBIIMP to establish a Cert~f~cate programme In Env~ronmental Management, 

as recommended in section 6 Persons who have undergone training and met the mlnlmum 
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requrrements should be given some credrts towards that programme, where the trarnlng 

prov~ders agree 

7.5 Project Planning and Proposal Writing 

The NRCA and NEST should collaborate In stag~ng an annual project plannrng and proposal 

writing workshop Thrs workshop could be a requ~rement for selected NRCA/NEST staff 

members and can be used as stage one of the more advanced team bullding and strategrc 

plannrng course 

7.6 Team-Based Project Design 

The Team-burld~ng methodology and strategrc plannrng strategy should contrnue to be used, 

w~th the expectatron that ~t will contrnue the process of transformrng the NRCA Into a learnlng 

organrsatron, responsrve to ~ t s  clients' needs 

7.7 Environmental Awareness 

The Env~ronmental Awareness Course should be a requ~rement for all NRCA staff members 

Cons~deration should be grven to collaboratrng wrth MI06 to make a vldeo of the course 

7.8 Rapid Rural Appraisal 

A bas~c rapid rural and urban appra~sal course encompassrng both the theoretrcal and practical 

aspects of th~s dlscrpllne needs to be developed Thls course should become a requlrement of 

all fleld offlcers wrthln NRCA whlle allowrng partrcrpatlon of all organisatrons lnvolved rn 

environmental planning and management 



Protected Areas Management 

One area of tralnlng that d ~ d  not materlallse under the programme, but wh~ch remains vitally 

Important IS that of Protected Areas Management Th~s area of tralnlng needs to be bullt Into 

any future plans for tra~n~ng, and ~t IS recommended that rt be done In assoclat~on w~th a local 

tralnlng ~nst~tutlon, w~th the necessary overseas Input, as thls IS an area In wh~ch there 1s a 

shortage of expertrse and experience In Jamalca Th~s could be bu~lt Into the already 

established relatlonshlp wlth MIOBJIMP The two study tours, one to New Hampsh~re & New 

York and the other to Florida & Bellze have been Instrumental In exposing staff members In the 

environmental and related fields to some practical aspects of protected areas management The 

reports on the study tours should not be left on the shelves but should be used as a tool In the 

plannlng for a system of protected areas In Jamarca They should also be used In the plann~ng 

of future study tours relatlng to protected areas 

Senior Management Development 

It IS a universal phenomenon that senior managers do not readlly attend traln~ng courses The 

reasons are vaned, but there IS no doubt that In the modern environment persons at all levels 

need to be exposed regularly to management techniques as well as the pecul~ar skllls and 

knowledge of thelr technical f~eld It IS recommended that a specral senlor management 

development programme In the form of resldent~al symposla be planned In the near future for 

the very top levels of the NRCA and related organlsatlons By havlng the senror managers 

worklng together In a relaxed atmosphere on the challenges they face every day In their 

organlsatlon, and exposed to the concepts wh~ch thew staff have been learnlng In the tra~nrng 

sessions, the Impact of the NRCA/DEMO tralnlng programme w~ll be greatly enhanced 



Appendix 

Breakdown of 
Training Beneficiaries by Courses 



PARTICIPANT BREAKDOWN - lnd~vrdual Workshops 
--- 

Course NRCA NEST/ JCDT MBMP BJCM NEGRlL OTHER TOTAL 

NGOS N P SITE S* 

Ocho Rlos 1911 0195 3 23 0 0 0 0 0 26 

Mandevrlle - 911 1/95 4 12 0 0 0 0 0 16 

Krngston 7/9/95 7 16 2 0 0 0 6 29 

Montego Bay 15/6/95 2 19 0 2 0 0 1 24 

Non Proft Boards - Klngston 0 13 0 0 0 0 0 13 

Non Proft Boards - Negr~l 0 0 0 0 0 9 0 9 

Non Proft Boards - MoBay 0 11 0 1 0 0 0 12 

Pres Skrlls 2011 1/95 1 6 1 0 0 0 0 8 

Pres Skllls 15/2/96 18 0 0 0 0 0 0 18 

Plannlng Meetrngs 16/4/97 15 0 1 0 0 0 0 16 

Pres Skrlls 29/4/97 I 1  0 1 0 0 0 0 12 

Pres Skrlls 29/5/97 (Negrrl) 0 0 0 0 0 13 0 14 

Plannrng Meet~ngs 16/5/97 14 0 0 0 4 0 0 18 

Pres Skrlls 24/6/97 12 0 0 0 2 0 0 14 

(*) Others = Sister Agencies and Trainers 



PARTICIPANT BREAKDOWN - MIOBAMP ' 

Course 

Office Adm~nrstrat~on 16/6/97 

Superv~sory Mgmt 8/7/97 

Env Awareness 23/6/97 

Env Awareness 22/7/97 

Wr~tlng Reports 13/8/97 

Frnanc~al Management 21/8/97 

Wrltrng Reports 2/9/97 

Confllct Management 9/9/97 

Busrness Comm 30/9/97 

TAEM Unrt 1 

TAEM Unrt 2 

W r~tlng Reports 1911 1 

TAEM Unlt 3 - 1111 1 

Leader Sk~lls 2511 1 

TAEM Unlt 4 - 1/12 

Human Res Mgmt - a12 

Tralner Skllls 511 I98 

Project Management 1211 198 

TAEM Unit 1 - 2011 

TAEM Un~t 2 - 312 

TAEM Unit 3 - 912 

TAEM Unrt 4 - 1712 

Baslc Computer Skrlls - IMP 

Advanced Computer Skrlls - IMP 

Wlndows Appllcat~ons - ICT (1) 

Adv Wlndows Appl~cns- ICT (1) 

Wrndows Applrcs - ICT (2) 

Adv Wlndows Appl~cs- ICT (2) 

Wlndows Appl~cs ICT (3) 

Access - ICT 

NRCA NEST/ 

NGOS 

JCDT MBMP BJCM 

N P 

OTHER 

S* 

TOTAL 

(*) Others = S~ster Agencies and Trainers 
(+) Includes Computer Trarning by ICT 



PARTICIPANT BREAKDOWN - STRATEGIC PLANNlNGrrEAM 

Course NRCA NEST/ JGDT MBMP BJCM NEGRIL OTHER TOTAL 

NGOS NP SITE S* 

Pro] Des~gn Method (tr) 2211 195 4 0 0 0 0 0 2 6 

Pro] Des~gn Method 2711 1/95 6 2 0 0 0 0 7 15 

Pro] Des~gn Method 5/6/96 6 0 0 0 0 0 2 8 

Pro] Des~gn 10/6/96 27 0 0 0 0 0 0 27 

TOTAL 43 2 0 0 0 0 11 56 

* Others = S~ster Agenc~es and Tra~ners 

+ Includes computer trarn~ng at IMP 

SUMMARY OF TRAINING BY CATEGORY AND ORGANISATION 

Type of Tralnlng NRCA NEST/ JCDT MBMP BJCM NEGRIL OTHER TOTAL 

NGOS NP SITE S 

Study Tours 9 3 1 2 1 2 5 23 

lnd~v~dual Workshops 101 102 5 3 6 22 7 245 

Strateg~c Plannlngfleam Dev 43 2 0 0 0 0 11 56 

MIOBIIMP Programme 368 18 16 40 44 46 0 532 


