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Background

A Commurnty VIdeo Letter (CVL) IS a commumcatlon tool used to help
people express themselves 10 a VIdeo format As a letter, It can be \-\Tltten
(prepared) by a person or group or a communIty In partIcular, 10 the context
of development commUnIcatIon, the CVL has proved to be an effectIve
medIum to bnng out Issues related to dIstant and Isolated communItIes to the
attentIon ofconcerned central or regIonal authontles CVLs have both pIcture
and sound, maktng for VIVId presentatIons and SUItable even for IllIterates In
Nepal, consIdenng the hIgh rate of IllIteracy among the rural populatIon, the
CVL IS expected to be one of the most effectIve means of commUnICatIOns
between the target populatIons ofdevelopment programs and the people who
develop and Implement such programs

GreenCOM IS provIdmg technIcal asSIstance to the EnVIronment and Forest
Enterpnse ACtIVIty (EFEA) project 10 the fields ofcommumcatIOn and polIcy
dIalogue SpeCIfically, GreenCOM IS supportmg EFEA 10 preparmg two CVLs
10 rural VIllages, a mInImum level considenng that CVLs are new both to the
project and to the VIllages

In the preparatIon of CVLs, the communIty takes the lead role 10 decIdmg on
selectIon of subject, ItS treatment, and the camera work They are tramed 10

usmg eqUIpment and faCIlItated 10 final edItmg The role of the subject matter
speCIalIst - an outSIder - IS lImIted to that of faCIlItator

Though proven effectIve 10 other countnes. CVLs needed to be well tested 10

the NepalI context 10 a lImIted area, before CVLs could be conSIdered for
broader applIcatIOn 10 a WIder range of development actiVItIes 10 Nepal To
understand thIS tnal run, GreenCOM mcluded a prOVISIon for the support ofa...
detaI1ecfprocess documentatIOn ofCVL preparatIon actIves ThIS report IS the
result

We first gIve detaIls of the process followed 10 the preparatIon of a
communIty-controlled CVL, and then 10 the second part of thIS report
document the process of makmg a VIdeo by profeSSIonals. 10 close
consultatIon WIth the communIty members

2 ObjectIves

The process documentation was carned out WIth these ObjectIves

(a) To keep track ofhow the two types ofvIdeo-makmg processes Impact
upon group processes such as deCISIon makmg, management offorests.
and the mutual roles of men and women
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(b) To provide a detaIled report about all actlVltles Involved In the process
mak10g of a CVL In the commuruty so that the lessons learned from
thIS mltIal expenence could be used for future development ofaudIo or
vIdeo matenals with sImIlar communIty Involvement

3 Methodology

ThIS report IS a detaIled descnptlOn ofthe actIVItIeS related to the CVL process
from the begmmng to end The follow1Og methods were used to document the
process
a) A detaIled dIary was kept by the outsIde CommunIty VIdeo Speclahst

Kedar Sharma
b) StIll photographs were taken of every slgmficant moment and the

partICIpants
c) IntervIews and short blo-data of every partICIpant were recorded
d) Each of the partICIpant's vIews about the process were recorded
e) A vIdeo logbook was used to keep track of the CVL productlOn

process

4 Selection of Commumty Forestry Users Groups (CFUGs) for CVL

4 I ImtIal DISCUSSIons and Cntena Development

The process of CFUG selectlOn started 10 September 1997 The GreenCOM
team (KrIshna M Gautam, Country Program Coordmator, and Kedar Sharma,
Commumty VIdeo SpecIalIst) met WIth EFEA Coordmator Mr Ram Paudel
and the dlstnct forestry officers (DFOs) from all eIght EFEA area dlstncts that
came to partICIpate In EFEA's Annual Progress ReVIew and Program
ImplementatIon Workshop 10 TulsIpur Among the eIght, Salyan and Dang
were found to be the most SUItable dlstncts for CVL preparatIon for these four
reasons

a) Dang and Salyan are the dlstncts WIth the most CFUGs and the longest
experIence WIth CFUGs 10 the whole MId-Western Development
RegIOn Therefore, CVL prepared 10 these dlstncts could cover a Wide
range of Issues concern1Og CFUGs at dIfferent stages of theIr
development

b) Those two dlstncts were also reCIpIents of GreenCOM mobIle VIdeo
systems, whIch would be essentIal to the CVL process to supply
electnc power, put on VIdeo shows and revIew locally shot VIdeo
footage

c) CommunIty Forestry IS a process that has been very successful 10 hIlls,
WIth good potentIal for the Teral as well Salyan and Dang are two
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dIStncts that could represent CFUG Issues m the hIlls and m the Term
respectIvely

d) Smce some of the dIStnCtS m the MId-Western Development RegIon
are expenencmg polItIcal unrest and smce all the USAID-related
projects have been alerted not to nsk workIng m those dIStnCtS
GreenCOM had to select trouble-free dIstncts Dang and Salvan were
not among the areas of unrest

Therefore, followmg that September 1997 meetmg, GreenCOM Nepal
wrote a letter to the EFEA Project Coordmator, requestmg hIm to select
CFUGs for the CVL preparatIon A copy of thIS letter (annex I) was
gIven to the respectIve DFOs and other relevant offiCIals GreenCOM
suggested these cntena for the for selectIon of CFUGs for the
CommunIty VIdeo Letters

a Oldest CFUG m the dIStnCt (the one that has gone through the
full senes of actIvItIes, WIth a WIde range ofexperIence and a
lengthy process of learnIng)

b A CFUG where some tangIble benefits have been realIzed by
the CFUG members

c A CFUG that has receIved a WIde range oftechmcal mputs m
actIvItIes such as soIl conservatIon trazmng, non-fonnal
educatIon, mcome-generatmg actIvItIes, the empowennent of
women and so on

d A CFUG WIth representatIves able to artIculate theIr needs and
state theIr case WIth arguments based In expenence

e A CFUG WIth dIverse ethmc groups

Respondmg to GreenCOM's letter m November, the EFEA coordmator
and the DFOs from Dang and Salyan suggested some CFUGs by name
On the basIS of these suggestIons, the GreenCOM Commumty VIdeo
SpecIalIst (CVS) vIsIted some of these CFUG for final selectIon m
November 1997

42 Fmal SelectIOn

Followmg the adVIce of the DIStrIct Forest Officers, I VISIted seven
CFUGs m Dang and four m Salyan SpecIfically these were

Dang
1
2
3
4

BagharCFUG
MahalaxmI CFUG
Saraswotl Women CFUG
GadawaCFUG
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5 ChetansIl Women CFUG
6 Ucharumbu CFUG
7 Nlmbu Khutl CFUG

Salyan
1 Barakhonya CFUG
2 Tnberu Women's CFUG
3 Sallakamda CFUG
4 Chandrapala CFUG

Dunng the final selectlOn process, two consIderatIOns came Into play

1 Since the process was gOing to take place In December-January, long
cloud-free days for solar eqUipment was essential The Deokhun
Valley, where Dang IS located, had better weather at that time of the
year

2 People would need to have both Interest In, and free time for,
partlclpatmg In a SIX- week process that offered no finanCIal
compensatIOn or tralnmg allowances for their Involvement

After vlsltmg all of the above-mentIOned CFUGs, I Judged that Uchanlmbu
CFUG ofDang was most sUitable for the first CVL HIS recommendatIOn was
then discussed With EFEA Coordmator Mr Ram Paudel, PlannIng Officer Mr
Resham Dangl, BSP-NewERA Team Leader Mr R B Rawal, Acting DFO of
Dang DistrIct Mr P N Kanel and CARElNepal FIeld Coordmator Mr S S
Hamal, consensus was reached to select Uchanlmbu CFUG as the site for the
first Commumty VIdeo Letter Accordmgly, CVS Kedar Sharma went to
Uchanlmbu on 27 November 1997 to start the process ofCVL preparation

5 Brief Introduction of Uchammbu CFUG

Uchanlmbu CFUG hes m Satabanya VIllage Development ComImttee (VDC)
In Deokhun Valley This forest belongs to the people of ward no 3 of the
VDC Total number of user households wast33 when thiS forest was first
registered as a CFUG In 1991, and that number has grown to 157 today The
forest area Itself, 53 hectares In the begmmng, was Increased to approximately
400 hectares after the dlstnct forest office added a huge area of the degraded
Slwahk forest In the Uchanlmbu CFUG's area upon the request of the CFUG
However, the CFUG members do not know yet how much ofthe SiwalIk forest
area has actually been added because they have not received the new action
plan WIth the formal declaratIOn of the CFUG area and the map

Uchanlmbu IS mne kl10meters west from Lamahl, the closest market town
The east-west national highway runs through Lamahl Uchammbu IS bordered
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on the South by the Raptl RIver, on the East by the Kan River, on the North
by the SIwalIk HIlls, and on the West by the Tenghmha River

Tlurty years ago, the vIllage was surrounded by nch natural forest but when
constructlOn began on the natIonal lughway, forest started to be cleared
rapidly One of the most valuable trees of the regIOn, Khayar, came close to
extmction thIS tree was In hIgh demand from the Kattha mdustnes, owned by
some mfluentlal people In addItIon to the Kattha IndustrIes, rapId populatlOn
growth due to heavy mIgratIOn from the lulls was another ofthe reasons for the
degradatIOn of the forest m that area

In 1980, the forest of Ucharnmbu was regIstered as Panchayatr Ban, the
prototype of present-day commumty forest but owned by the VIllage
government In 1991, after the present commumty forestry legIslatIon was
enacted, tlus forest was regIstered as a commumty forest and the local people
were gIven the nghts to, and responsIbIhty for, the forest It was then that
people started to protect theu forest WIth a very lugh degree of commItment
They proposed to the DFO that they wanted to take out the stumps ofKhayar
trees as an mcome-generatmg aCtIVIty, and after approval oftheIr actIon plan,
they sold many ofthe useless stumps and earned a good mcome for the CFUG
WIth that money, they constructed a communIty house and two bus-stop
shelters, and contnbuted RS 30,001 for the estabhslunent of a Local School

The maJonty of the local reSIdents m tlus partIcular area are Tharus, the
Indigenous Inner Teral people Among the mmugrants, In descendmg order of
theIr number, there are Brahnllns, Chhetn, YOgIS, Magars and low-caste
people

Except In a certam part ofthe forest whIch was declared "protected area" from
the begInnmg, there IS a heavy grazIng problem m the Uchammbu forest Local
fanners need many oxen to work the land, and smce these anImals could not
be fed In theIr stalls easIly, grazmg land IS a cntIcal need for the local fanners

Although the VIllage IS surrounded by the Rapt!, Kan and Tenghmha Rivers
and numerous smaller streams, there IS now a problem of Imgation Dnlll a
few years ago, there was an Imgation system that prOVIded adequate water
supply In the Village, but floodwaters broke that system, and vIllagers lack
resources to repaIr It by themselves Because the present Home MInister comes
from an adjacent Village, the people ofUchanimbu have a feelIng that, mstead
ofrecelvmg any help, they are somehow bemg explOIted by the Influence of
the MinIster, hiS Villagers and relatIves They cIte the example of Kan Sota
stream, whIch IS completely used by the people from MInIster's VIllage
SImIlarly, the electnc lme passes through theIr vIllage to the MInister's vIllage
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- but without lIght10g Uchammbu houses

6 Setthng down In the vlliage

I amved 10 the village on 27 November 1997 accompamed bv Ms Canna
Frantz, a Ph D (Cultural Anthropology) candidate from the Umverslty of
Michigan, USA On the basiS of our prevIous diSCUSSion and the message I
had sent them after finahz10g Ucharumbu's selection, CFUG executIve
committee members were expectmg us They had planned to board us 10 the
CFUG meetIng house nght on the highway, but we did not find that
appropnate, mamly because of the highway nOIse So we chose an ashram, a
house owned by a rehglOus orgaruzatIon, which was vacant and set apart on
a large common ground, and were authonzed to stay there by ItS guard

That first evemng, we held a small, mformal meetmg with the CFUG
representatives There I explaIned more about CVLs, especially for those who
were heanng about CVLs for the first time We also discussed how we might
select participants for the CVL and drew up a tentative plan for the commg
weeks That evenIng we scheduled a formal meetmg of entire CFUG for the
next day

At the appoInted time, CFUG members gathered 10 front ofthe CFUG meet10g
house The Ranger CARElNepal's Commuruty Forest ExtentlOnIst (CFE), the
ward chairperson, local teachers, CFUG executive members and the
community forest users ofboth sexes were there Out of31 partiCipants, there
were eight women

After a bnef mtroductlOn about EFEA and GreenCOM, Canna Frantz and I
explamed what a Community Video Lettens, and requested them to partiCipate
voluntadly 10 the production ofa CVL for their CFUG Generally, It IS rare 10
the Nepali Villages for people to volunteer for a new proJect, and thiS proved
to be no exceptIon However, the CFUG committee members discussed among
themselves for some time, and, finally, the CFUG chairperson came out With
a 11st of 15 "volunteer" partiCipants conslstmg ofeight woman and seven men
for CVL

Trymg to keep to our democratic norms, I asked "volunteers" to Withdraw their
names If they wanted to But the CFUG chairperson mtervened "No, we have
already discussed thiS matter With them and thiS lIst of partiCipants has been
prepared With their consent However, If you ask them, many people,
especially those partlclpatmg 10 such actiVities for the first tIme, might take
their names back" He also assured me that they had selected a very good team,
Includ10g faIr proportIOns of mdlgenous people, the ethnic commumtIes, high
castes low castes, and women He also explamed that If some of the
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partIcIpants were found to be not mterested or If someone from outsIde the
team was mterested In the process, we could always modIfy the team GIven
the context, I found lus arguments practIcal The roster of the CVL team IS
gIven m Table 1

..
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Table 1 CompositIOn of eVL Team

No Name Sex Caste

1 Laxrnl Chaudhan F Tharu

2 Man Kuman Chaudhan F Tharu

3 Devi Chaudhan F Tharu

4 Han Chaudhan M Tharu

5 Farharu Chaudhan M Tharu

6 Jagat Prasad Chaudhan M Tharu

7 Radha K C F Chhetn

8 SabItra Ghartl F Magar

9 Laxnu YOgI F YogI

10 Kaushyalya Bhattaral F Brahmm

I 1 Blshnu Pokhrel F Brahmm

12 Man Bahadur Batha M Magar (Landless)

13 Khageshwor Shanna M Brahmm

14 Ltladhar Nepah M Low caste

15 Sharad Pokhrel M Brahmm

7 Introducmg Villagers to Video
..

On the same day that we formed thIS CVL team, we started mobIle-vIdeo
shows m the vlllage About 300 people came and watched a telefilm, Chetana,
and then a volume of the AnkhlJhyal video magazIne With matenal on stall
feedmg

I tned to use thIs opportumty of the mobile-vIdeo show to explam CVL to the
larger audIence I emphaSized on why we were there and how the video letter
was different from the video matenals produced 10 conventional ways I
explamed that the CFUG partIcIpants themselves would be operatmg the
camera. decldmg about which Issues to address. and artlculatmg the way Issues
were addressed I also made clear that my role would be hmlted, that I was
only a faclhtator for the process My role would be lImIted to helpmg them on
the use of camera and techniques for tellIng their story

However. I Immediately reahzed that a crowd of 300 people who had turned
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out to \\latch a vIdeo sho\\l - not to hear a speech - was not an approprIate place
to descnbe the vIdeo letter

On the next day, November 29th, we had to go to Gadhawa to JOin a pICnIC
organized bv the Chetansheel women's CFUG of a nearby village It \\las
Saturdav the weekly firewood-collectIOn day of the vl1lage For of these
reasons, I dId not set any formal program related to CVL for that day, though
In the evenIng, another mobIle-vIdeo show was organIzed

After we attended the Gadhawa piCnIC, people In our CFUG developed an
Interest In organIzIng a piCnIC themselves Some mfluentlal male members of
our CFUG wanted to orgamze men's only piCnIC My response to that was If
they would organIze a pICnIC excludIng women members of the communItv,
I would not partICIpate m that Canna happIly supported my opInIon

November 30th was the first day WIth the CVL group To develop an mformal
and open relatIonslup WIth the partICIpants, I began by mtroducIng myselfand
told a few thmgs about my famIly Canna also gave a few words about herself
and her famIly ThIs exerCIse broke the Ice, and helped partIcIpants to mtroduce
themselves m detaIl

After these introductIOns, I explained more about CVLs I tned to make that
Idea clear, companng a VIdeo letter to a conventIOnal VIdeo, parallel to the
example of a letter wrItten personall, and a story about that same person but
told by someone else Then we dId short exercise on letter wrItIng At the end
of thIS exerCise, I was confident that the partiCIpants were much clearer about
what they were gomg to do m the couple of next weeks

Letter wrIting was followed by a hands-on camera seSSIOn The partICipants
looked through the Viewfinder and practIced holdmg camera properly I
recorded some of the partIcIpants speakmg and then asked them to speak on
camera about anythIng they would hke

Then we recorded our first Video productIons, Pubhc Service Announcement
(PSA) for poho vaccmatlon day, by two of the partICIpants, Radha K C and
Kaushalya Bhattarm, m Tharu and Nepah languages respectIvely

The hands-on exercIses - lookmg through the vlewfmder and holding the
camera properly - went together WIth story telhng PartIcIpants told many
stones related to the forest, whIch m one hand helped them to open up and on
the other hand gave me a good chance to understand theIr forestry-related
Issues As we concluded the seSSIOn, I showed them the photographs from my
prevIOUS VISIt to their Village We had all of the eIght women and three out of
seven men were present In the meetmg
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In evening Vve had a mOblle-\ldeo shoWVvlth some local footage mcludIng the
local PublIc Service Announcements we had Just made

December 1st
We started th1S day w1th a personal story-telhng seSSIon Many partICIpants
told very personal stones about their famIly and hfe, and one more partlclpant
JOined the group

I realIzed that the group was too big to work all together and brought thls up
WIth the partlc1pants WIth the group's consensus we dlv1ded the partiCIpants
Into three sub-groups Wlule dIViding the group, I tned to maIntam gender
balance and group the partICIpants m a way so they would feel comfortable to
work and deal Wlth each other (See Understandmg the Group DynamIcs,
annex II)

December 2nd and 3rd
So we started working WIth three separate groups Each of the groups was
given approx1mately two hours of time Over these two days, the groups
practIced the basICS of camera technIque and shot dIfferent actIV1tles of theIr
own Encouraged by preVIOUS expenence, Radha did another PSA on the
Importance of tOIlet constructIon and use, and about the 'Best TOIlet Award',
estabhshed by Canna and me

AU of the partICIpants are famihar WIth stIll cameras, WIth the result that they
automatIcaUy become very formal and StIff whenever they are In front of the
camera Some of them even came m speCial c1othmg, whIch they generally do
not wear In the vIllage'

~

On 3rd December, one ofthe groups tned to prepare a short slot, but I adVised
them to concentrate more on real stones, smce we were prepanng a VIdeo letter
to the pohcy makers and they would take the real stones more senously

Soon, however, all of us reahzed that to work WIth all three groups everyday
was not very practIcal, due to the work load and tIme dIVISion Therefore, we
deCided that there would be only one group per day startmg from the next day

We were gomg through the process ofCVL makmg In a very mformal way
There was group diVISIon, but It was always very fleXIble and anyone could
Jam another group 1fthelr own group's schedule was not convement for them
Smce we were not provldmg any compensatIon, I could not ask them to gIve
up any of their household chores to gIve pnonty to the CVL However, we
found that thIS mformal approach and fleXIble tIming dId In fact make 1t easIer
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for the team members to partIcIpate effectI\ eh In the process

December 4th - 9th

Over these SIX days, all groups met separately and had more praCtIce In baSIC camera
technIques and In speakIng Into the camera practice SInce at first the partIcIpants
were not verv comfortable With the camera, I decided to trv to make them
comfortable to speak With the camera, and so we started to have one seSSIon even
day of story- tellIng to the camera They were good story-tellers when the camera
was off, and even when they were practIcIng So thIs aspect of the CVL needed
attention

On December 6th, one of the participants, Han Chaudhan, left the group
because he got a Job as a taxI dnver In the nearby town SInce there were sull
13 participants and the possibilIty that someone mIght drop out had been
considered from the begInnIng, It was not that Important to have someone to
replace hIm However, I had notIced a man, Khushlram ChaudharI, for some
days who was not m our group butJust follOWing us almost everyday, whIle we
were havmg camera practIce or story-tellIng sessions So I proposed that he
Jam the group and he happIly agreed

BegInnmg on December 7th, we started to film In sequence I explaIned to the
partICIpants how a film IS prepared, how different shots of different sizes are
taken, and how they are assembled mto a meanmgful sequence Participants
first filmed a sequence of Poho Vac<.'inatlon activItIes The next day, another
group went to the nver and filmed a sequence about the broken IrrIgatIon
system I followed them, assistIng With the camera work and With how to
explam the Issue m detaIl ThIs exercise was contmued next day With another
group The next group filmed sequences on potato harvestmg and on chIldren...
With grazmg cattle And after that, a group filmed a sequence on paddy
harvestmg

December 9th was a cloudy and cold day, so we did not go out for filmmg
Instead, we started to revIew the footage All of the participants came to our
place at the ashram I prepared tea for them and served It when all of them
were together In domg so, I had an ultenor motive I wanted to see the
response of the maJonty upper-caste partiCipants towards Ll1a, who was from
the lower, or untouchable, caste - the upper cast people were not supposed to
dnnk or eat WIth him To my great surpnse, no one objected, no one refused
to dnnk or showed any uncomfortable gesture Later, I asked Faraharu
whether they (the Tharu people) eat WIth the lower castes or not, he answered
that they generally do not InVite them mSIde theIr homes or eat WIth them, but
do dnnk With them on occasIOn
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December 10th, lIth, and 12th

December 10th was also a ramy day So we postponed filmmg agam, and
spent the day with home VISitS and chats I started findmg participants gettmg
more and more mterested m the Issues of commurutv forestry E\en those
particIpants who were Just shOWIng theIr mterest m fire wood and fodder
lssues also started to talk senous forestry Issues SInce Canna and 1had to go
to Kathmandu for about a week, I thought I would lIke them a task to focus
more on the Issues to be raIsed In the Video letter Therefore, I asked them to
discuss more and more on forestry and related Issues and gave them notebooks
and pens to wnte anythmg they wanted to deal With on these subjects

They followed thIS suggestIon that same day before we left I nottced that m the
diSCUSSIon each speaker was speakIng as If addressmg me. USIng the language that
would recogmze my presence as an outsider Therefore I urged them to be confident
m dOIng thmgs on their own, m their own language as they diSCUSS matters among
themselves

We left for Kathmandu on December 12th due to urgent work m Kathmandu, and
then returned to the Village on December 21 st and contmued the process

December 22nd was our first day after the long gap I was worned Ifthe partIcIpants
had been meetIng WIth each other and dlscussmg the Issues m my absence If the
process had become dlscontmued, It would be very dIfficult for me to rebUIld the
whole thIng I vlstted every partlCIpaht at home and offered them the Prasad (holly
flowers threads and sweets) from Pashupatmath temple m Kathmandu They told me
that except for one day they dId not meet each other regardmg VIdeo letter However,
I was convmced that the momentum was not broken

Altogether, seven partICipants were present that day even though they all were
very busy m their agncultural work That day we first went to the commumty
house One of our partiCIpants, Laxml YOgI, IS a volunteer In the famIly
plannIng clImc She has to work WIth a health worker from the neIghbonng
town, LamahI, who was referred as "Doctor" m the whole area When we were
there at the clImc domg our exerCIse, I stayed outside as always, so as not to
mterfere WIth what they were dOing One partICIpant came out and reported to
me that the health asSIStant was annoyed WIth the partiCIpants even though they
had not dIsturbed anyone at all So after they fimshed, I went inSide to
apologize for the trouble we made and to thank hIm for gIVing US a chance to
film on hIS premIses He responded With a mce smde and SaId 'no problem'

PartiCIpants were diSCUSSing many thmgs regarding forest resources Laxml
Chaudhan came up with the Idea that the forest should be dIVided mto dIfferent
blocks and the users should use the blocks m rotatIon, an ongmal and mterestmg
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Idea But when I asked her to tell that to the camera. she dId not do Wish to do that
However that partIcular Idea was hked bv other partIcIpants and came to be mel uded
In the vIdeo letter

On the 23th, one ofthe partIcIpants Man Bahadur saId that there \\ as a bIg problem
of encroachment onto publIc land In the VIllage Even some of the members of our
team had encroached onto publIc land and pasture We VISIted one of the accused
partIcIpant's house and asked about the encroachment Issue - Without mentIoning the
prevIous dISCUSSIon Radha, one of the accused persons, was excIted about thIS
partIcular Issue She affirmed that It was a problem ofthe commumty but she insIsted
that she was not one to cause It

Most of the partIcIpants wanted to 'wnte' sometlung In the Video letter about the
problem ofencroachment onto publIc land and about the landless people I suggested
that they do so WIthOUt offendIng any of the group members So that day, when \\e
were ready to go filming, one of the partIcIpants, KhushIram, saId that a farmer
famIly In the nearby VIllage was puttIng up fence on the publIc land to encroach
there All ofthe group agreed to film thiS event and so we went there The man who
was workmg on the fence was intervIewed and hIs work was filmed After some
tIme, a group of forest guards came and destroyed the fence They told us that the
ranger sent them to see us and help us If needed

The WIfe ofone of the partIcIpants, Faraharu Chaudhan, Wife was SIck at thIS tIme
I went to VISIt them and adVised them to take her to the health center In Lamahl

•
One ofthe inflUentIal persons of the neighbonng VIllage, DIkpal YOgI, Said that the
members from other CFUGs had learned about the CVL and were very Interested In

meeting our group, to tell theIr problems to the camera so that their message mIght
reach Kathmandu He added that he himself hked the Idea and so had mVlted all the
CFUG r~presentatlvesfrom that area to hiS CFUG office - because that was near to
the CFUG we were workmg Even though that was not m ourprogram, we welcomed
the Idea because thIS would also gIve us an opportunIty to meet other CFUG
members and understand theIr SItuatIon

On December 24th, we left the group With the camera and went to Lamaht to phone
the Kathmandu office In Lamaht, we were told that the local 'Doctor' (who had been
there In the famIly-planmng chmc dunng our filmIng exercise) wanted to meet US,
so we went to see him We found that hIs main mterest was to see the pictures of his
health post that the CVL group took dunng the exercise Video was very Important
for everyone and so were we'

In LamahI, we heard the very sad news that the Wife of one of our partiCIpants,
Liladhar Nepah, had died suddenly whIle she was gomg to see the doctor for a mmor
headache We went back to the Village, where no one was working because of the
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death In the vIllage We went to Ltla's house to console hIm though there \\as
nothIng to be said In words

December 25th

We were trymg to pull together the forestry Issues from last week. but thev \\ere not
very clear to me as yet There were so many Issues and they were so closelv hnked
WIth each other Therefore, It was difficult to finalIze a hst of Issues to "wnte" on the
CVL

To help us thInk more clearly In thIS SituatIOn, we consulted the "MakIng VIllage
Maps" section of the Commumty VIdeo GUidelmes Smce I was not expenenced 10

exerCIses hke map-makmg, I asked for the help of a forest officer, who was ven
expenenced m the exercises hke PartIcipatory Rural AppraIsal He had promised to
come and asSIst me In that particular exerCIse I walted few days for him but when
I reahzed that It was already gett10g late to do that exerCise, I decided to faclhtate
that process by myself, closely follOWing the manual

First, I explamed to the particIpants what a map IS and how a map helps to diSCUSS
the Issues and to draw conclusIOns Fairly promptly, the participants drew the border
lInes of the Village, then plotted all the major land marks hke nvers, highway, roads,
fields, and forests In short order, the map was completed by the CVL group

After that, we resumed discussIOn about the Issues, the area by area, usmg the map
At the end of this exerCise, the map was transcnbed onto a large sheet of cardboard
All ofthe Issues dIscussed and the names ofrespectIve agencies were noted down on
another paper When everythmg was prepared, most of the partICIpants saId that the
exerCIse helped them to understand the Issues more clearly than ever

At the and of thIS exerCIse, I realIzed that the Map-MakIng should have been done
earher so that the participants and I could have had a clear understandIng of the
sItuation from the very begInnIng

December 26th
A CFUG general meetIng was called for the 26th 10 the community house The whole
meet10g was domInated by the male members Women were seated to one Side and
not addressed properly by the leaders Only one woman, Radha K C, who IS our
partiCIpant too, participated In the meetmg by ask10g some questlons

One of our most regular partICipants, Man Bahadur Batha Magar, was absent from
the group for a few days

December 27th
ThiS day was set asIde for the meetIng ofall CFUG representatives of the VDC as
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per DIkpal YOgI'S InVItatIOn RepresentatIves from almost all the CFUGs \\ere
present there When the CVL partIcIpants told them that they were gOIng to Inter. lev,
them on dIfferent Issues lIke resource management and border dIsputes one of the
CFUG chaIrpersons-showed hIS reluctance to beIng IntervIewed I left the meetIng
place before they started IntervIeWIng people, agaIn so as not to mfluence the
process Later the partICIpants reported me that thIS partIcular CFUG chaIrperson In

fact became Interested m speaktng a few words to the camera when he sa\\- others
expressIng theIr VIews thIS way

The same day we went to another meetIng, of the local agnculture-development
comnuttee There were was only one woman present, Kaushalya - agaIn, one ofour
CVL partICIpants

ThIS was another firewood-collectIon day The VIllagers do not take any cuttIng tools
to the forest One of our partICIpants, KhushIram Chaudhan, was breakIng wood
WIth hIS WIfe Unfortunately, hIS WIfe was Injured very badly, she was unmedlateiv
taken to the health post In LamahI

That mornIng, I went to see Man Bahadur, who had not JOIned the group for few
days, and found more bad news Man Bahadur had a fever and bad cough and was
very worned that hIS tuberculOSIS mIght have come back agaIn

There were some more home VISItS on thIs day

A group ofyoung VIllagers came tog~ther to organIze a tradItIOnal dance and started
theIr rehearsal Though not expressed very explICItly, the maIn dnVIng force behInd
thIS InItIatIve by these young VIllagers was theIr strong deSIre to be In the VIdeo

December 28th
ThIS day was scheduled for a reVIew ofthe CVL work completed so far We watched
the footage and narrowed down the Issues Radha K C saId that the exerCIse was
InterestIng, but It WIll be meamngful only Ifthe Issues mcluded In the CVL are able
to draw a response from polIcy-makers

PartICIpants were commg up WIth more new Ideas, VIews and expenences The
IllIterate member LaxmI Chaudhan dIctated her Ideas to her son who wrote them
down, a small but Invaluable account of one woman's needs and aspIratIOns

FollOWIng the reVIew, partICIpants deCIded to re-do some ofthe footage These were
maInly the IntervIews dIsturbed by nOIse from a nearby hIghway

That evemng, a forest guard came and saId that many trees had been cut m the forest
CFDa users talked and deCIded that a small group of CFDa executIve members
should go to the forest to observe the loss and take necessary actIon I was Interested
to see the Inner parts of the forest and the deCISIon maktng process In thIS type of
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cntical sItuatIon and asked to go along

December 29th
Khushuam came to wake me up early In the morning I followed hIm to the
communIty house where Padam YogI and Tara Sharma were alread\ ~aItmg for us
A forest guard accomparued us CVL partIcIpants had decIded to film the loss of
trees and the process of decIsIon making against the person responsible On thiS
occaSIon, Khushlram handled the camera entirely by hImself FIrst the group went
to a suspect's house In the nearby Village That person was also a forest guard from
another CFUG There they checked the newly cut logs, they asked the person where
he brought them from and, when he could not answer to theIr satisfactIon. the team
members ordered him to be present at the communIty house at 4pm We then went
to the forest to see the actual damage There we found more fallen branches and
stumps of stolen trees We could not even guess about the larger parts of the loss

It was already 10 30 when we came back from the forest I humedly had my
breakfast and went to the meeting place There I was told that most of the female
partICIpants would not be coming because they had been invIted by a women's group
from a nelghbonng VIllage, Hasanapur, to anend the inauguratIon of a bus stop
constructed by the commuruty I proposed that we all go there and all agreed
Everyone In Hasanapur there was very happy to see the 'VIdeo group' there Our
partICipants filmed some of the scenes there and Interviewed women who had
worked to construct that small but very Important structure In the Inauguration
ceremony, one of our partICIpants was asked to express her vIews Another
partiCIpant. Laxml YOgI, arrIved thc!re a hnle late However, she also wanted to
express her vIews and regIster her name as one of the speakers Most of the speakers
expressed their vIews about the role of women and how that could be Improved I
also was asked to speak a few words and used the opportumty to explaIn CVLs and
our wor~ In Uchanlmbu

After that, the partICIpants had to return to the CFUG office for the meeting to
dISCUSS the wood steahng ofthe mght before As we were already late and there was
no vehIcle avaIlable there, I asked the polIce officer. who was also InvIted there, to
provIde hIS car to drop some ofthe partiCIpants and the CFUG chaIrperson (with the
camera) at our commumty house They filmed the mterestIng process and
mtervlewed the persons who were punIshed That was very interesting footage
mdeed

At the end of the day, they filmed some scenes ofa local PUJa

December 30th and 31st
These two days. partICIpants filmed dIfferent footage as per the lIst they had
prepared They also intervIewed some of the local people and watched the footage
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January 1st
We celebrated the New Year's Day WIth a pIcmc an open pIcmc not restncted to

men or women only The CVL facl1ltator team also contnbuted to the cost of the
pIcmc Among CVl partIcIpants, Kaushalya could not come because she got an
InvItatiOn for an emergency meetmg from a nearby VIllage Khageshwor told us that
one of hIS relauves had dIed recently so he should notjoIn an entertaining program
LIla dId not come because onus WIfe's death and Devi Chaudharl and Man Bahadur
were also sIck But the rest of the partICIpants and many other vIllagers Jomed the
piCruC, and It was a very good SOCIal event

The piCruC was almost over when suddenly a group ofabout 16 people from another
VIllage appeared 10 the commumty forest WIth head loads ofBankas [loads oftwIsted
straw], one of the very Important Non Timber Forest Products (NTFP) People from
our CFUG caught and pUnIshed them mIldly for not askIng pemllSSIOn before
harvesting the Bankas In fact, those people had been the tradItIOnal users of that
forest and were now excluded even as secondary users of the forest Therefore, It
was natural that they also got angry WIth the people from our VIllage Next day when
some of our VIllagers went to their vIllage for fishmg, they recIprocated by
confiscating our VIllagers' nets

January 2nd
Today a group of CVL participants went to Fachakpur to meet one of the oldest
Tharu men The old man had also been selected as a CVL partiCIpant but in fact he
neverJomed the group So I asked hIm why he agreed to be 10 the group and why he
qUIt the group, not even commg for~ smgle day He told me that the cold made It
very dIfficult for hIm to go out, therefore he could not come to Jam the group
PartICIpants mterviewed hIm and dId some more filmmg and re-do of the two
mterviews

..
Januaty 3rd
Saturday, January 3'd was another day for firewood collectIOn We dId not have any
footage of wood collectIOn so far, so we deCIded to go to the forest and get lots of
footage ofthe firewood collection Most ofthe partIcIpants had to do so many thmgs
that day Therefore, Khageshowr was the only member to Jam me 10 the begmrung
After a whIle, Sabitra and Faraharu Jomed us We met Laxml YogI 10 the forest
Faraharu and Sabltra dId a brIef mtervlewed With her When we firushed filmmg,
Faraharu wanted to take hIS firewood home, so we left hIm 10 the forest and Sabitra,
Khageshwor, and I started to walk towards the VIllage

For more than an hour we could not find a track leadmg to Village and were lost In
the forest Fmally I saw a stream that I had seen durmg an earher forest VISit to see
the damages done by poachers We followed that track and came out of the forest

After brunch, partICIpants intervIewed CFUG executIve commIttee members and
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others on dIfferent Issues Most part of that da\'s mterviews and footage was used 10
the vIdeo letter

Laxrm and Mankuman Chaudhan, who were sh} and heSItant to speak m front of the
camera because ofwhat they felt were theIr poor Nepali language skills told me that
thev would m fact like to tell theIr message through the camera - but not 10 front of
everYone Thev were gIven the camera and later we found that they spoke ven ""ell
and theIr vIews were 10cluded 10 the VIdeo letter as well

DeVI sent a message to her husband who works and hves m a nearby VIllage school
but he dId not come to see her She was haVIng tremendous pam and wanted to go
to the hospital She asked me for some money and to take her to the hospItal
Kaushalya has also got SIck because of the cold, a sore throat

January 4th
The VDC chaIrperson and a women's leader from the neighbonng Village came to
talk on camera We were hopeful to get some InterestIng quotes from the VDC
chairperson about local Issues The women's leader had dehvered an InterestIng
speech In Hasanapur at the bus-stop InauguratIon ceremony The partICIpants
10tervlewed both of them, but they did not use the footage dunng editIng

January 5th
We went to the top of the hIlls to see other Side of the forest WhICh was beIng
mIsused by the people ofMasyaut Khola Village That was a very long walk but was
very Informattve and entertaInIng ~cause of the sIghtsee109, forest fruItS, and
potluck lunch

January 6th 7th, 8th
These were days for reVIeWIng the footage, loggIng, and addltlonal shootIng If
needed:'I adVIsed the partICipants to speak to the camera If they thought that was
necessary Most of them spoke on theIr own pnonty Issues

January 9th
Dunng the CVL process In the Village, we realIzed that the authOritIes needed to be
questIOned about several thIngs - hke why the actton plan was not approved on time,
what could be done by the DFO regardIng publIc land encroachment and so on We
sent a message to DFO that we would lIke to meet and talk to hIm on January 9th
AccordIngly, we went to GhOrahI and met him there I only mtroduced the
partiCIpants and explaIned about the process we were conductmg PartICIpants
IntervIewed the DFO and we went to IntervIew the ranger who was at that tIme
partICipatIng 10 a traInIng When both of them were mtervIewed, we went to
TulsIpur, had lunch and returned to the VIllage

With that, we had completed the productIon process of Commumty VIdeo Letter
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8 Post production

Dunng my tnp to Kathmandu m mId-December, I had a dlSCUSSlOn with the
GreenCOM Country Coordmator and the Technical Team Leader about bnngmg
participants to Kathmandu for the edltmg process When I went back to the \ lllage
I told the partICIpants to select two representatives to go to Kathmandu I set
cntena, one of them should be man and one a woman, and one should be from the
Tharu community and one from the lull communIty According to that they selected
LaxIm YOgi, a woman from the lull communIty, and Khusluram Chaudhan from the
Tharu communIty Laxnn YOgi, Khuslu Ram Chaudhary, Canna Frantz and I came
back to Kathmandu on January 10th

FIrst, Laxnu Yogi and Khuslu Ram Chaudhary prepared the tentatIve scnpt I
asSIsted them m selectmg places to msert the mtervlews After that, they recorded
narratIon, and then we started edltmg at HImalaya Films on January 12th

January 14th was the bIggest festIval for Tharus, and also Important for non-Tharus
We celebrated that festIval m my home and continued Wlth the process of edltmg
We completed narratIon recording and mtervlew msertion accordmgly The content
part of the CVL was completed on January 16th

Dunng the post-productIon process, we realIzed that we need some more pIctures to
complete the film, and I needed to go back to Tuisipur for other offiCIal work.
PartICIpants also needed to go back to theIr homes So we went back to Dang
together I gave them the camera and asked them to take necessary shots Before
returnmg to Kathmandu, I took the camera and the new footage from them

-THEEND-
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ANNEX I

UNDERSTANDING VILLAGE GROUP DYNAMICS

This process starts Immediately after you settle down m the village and goes throughout the

process Most of the villages m Nepal are the blend of different caste and ethnic

groups nch and poor landlords and landless, men and women, mfluentlal and non

mfluentIal people The nature ofeach mdlvldual's relationshIp WIthm a group and With other

groups vanes

First you try to understand the different types ofrelatlonshlps that eXIst among groups and

mdlvlduals m the village This process Involves some subtle mformatIon-gathermg skills for

learnmg about people Some of the thmgs to do for thiS purpose are the followmg

Home VISitS Generally people are happy Ifyou VISit them You can Informally drop

m on people at home eIther for monpng tea or evenmg chat People automatIcally

start to tell their stones Some of the Villagers are more Informed and talkatIve than

others You may prefer to be With the mformed and talkative people But keep thIS

actiVIty mostly personal and mformal

2 Story telling Story telling IS one of the most effective ways of giVIng to or

generatIng mformatlon from people Your Simple story about yourself generally

encourages people to tell their stones to you

3 ObservatIon and Venficatlon You should be aware that some ofthe stones that you

hear may have some elements ofexaggeration or ImaginatIon You should carefully

observe how people behave, as agamst the stones that they tell you As an outSider,

you may be told only mce thmgs or the things that they would lIke you to beheve

Keep your eyes and ears open to see relatIonships between what you are told and
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"" hat vou observe Ofcourse vou take up thIS aCtIVIty only for mformatlon that \ ou

thmk IS valuable In makmg the CVL

4.necdotes (The names used here are real they wIll be changed later)

1 Radha and Kaushalya were two candldatesfor the women's quota m the vDC ward

committee electIOn Kaushalya won the electIOn After the electIOn they stopped

talkmg to each other There are many electIon wmners m the vIllage but smce the;

were not direct opponents they do not have any personal grIevances agamst each

other Therefore the quota for women members m the VDC executIve committee

actually created a rift between two women whereas thIs provIsIon was supposed

to enable women to help each other When these leadmg women do not talk with

each other some oftheIr female supporters also got dIVIded m favor ofone to the

other

2 Khageshwor and Tara have dIsputes over a pIece ofland Almost all vIllagers thmk

that Khageshwor IS not a nice persoJz as he always mvolved m some dIsputes and

takes these VIllage dIsputes to the government court In the entire VIllage It IS only

Radha'sfamlly that Isfrlendly wllh Khageshwor One ofthe reasons for thIs tle IS

that Ra4ha lost an electIOn agamst Tara's wzft Kaushalya Thus an enemy ofan

enemy becomes a frIend ofKhageshwor

3 Khageshwor! daughter -m-law Blshnu lzves m a separate house wlth her two young

daughters Her husbandworks 175 kzlometers awayfrom home andVISits the VIllage

only once m a while Blshnu complains that her parents-m-law have not stopped

harassmg her even after she moved mto thIs separate house When she Jomed the

Community Video Letter group her mother-m-law vlslled her, andyelled at herfor

wearmg bright clothes, "havmg make-up lllce aprostItute " andorderedher to leave

the group But she contmued to be an actlve CVL group member after the CVL

faCIlitator encouragedher to contmue andpromisedto talk to her husband ifneeded
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Their parents are more unhappy" uh them because they are frIends of Tara lIuh

whom the parents have sour relatIOn

Padam }Ogl a local teacher IS one of the most Injluenrzal Villagers On a land

dispute between Khageshwor and Tara he had been the wllness agamst

Khageshwor In the court He IS one ofthe advisors ofthe CFUG commzttee andplays

a key role In the functlonzng of the CFUG During the elecrzon of new executive

members ofCFUG he supported a new candIdate Narayan In the VDC elecl/on

he supported Kaushalya who IS an enemy ofRadha Therefore Radha Khageshore

and the ex-chazrman Lzlamam are not happy wah Padam YogI HIS wife Laxml IS

one ofthe active CVL partIcIpants

5 Be]u Chaudharlls a localfazth healerfrom a nelghbormgvlllage but he has strong

Influence m the Uchanzmbu VIllage as well To make use ofthIs Influence he fought

for the posulOn of Ward ChaIrperson of Uchammbu In the electIOn VIllagers of

Uchanzmbu came together and defeated hIm In the electIOn Thus angered Be]u

•started creating unnecessary problems and disputes In Uchammbu wuh the help of

hiSfrIends In Uchammbu Because ofhIS SOCial and relzglOus Influence very rarely

would people dare to confront hiS Ideas and OpInIOn on matters related to the

reSIdents ofUchanzmbu though Mr Beju hImselfIS a non-resident ofthe VIllage

6 Dlkpal YogI IS the chaIrperson from the neighboring CFUG He IS from the most

InjluentIalfamziyofhls VIllage He and hlsfamlly want to have theIr Influence on the

way the CVL IS prepared They try to be very close frIends of the facllztator by

mvltIng hImfor dmner and extending other such personalfavors One ofthe hidden

agendas that he had was to request the CVL team to film a song by hIS brother and

an intervIew ofhISfather One ofthe lessons to be learnedfrom thiS case IS that the

people who may try to mfluence the process ofCVL preparatIOn may also comefrom

the neIghboring Villages
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7 Lzlamam Sharma IS the ex-chaIrman ofthe CFUG He has very good repura/lon in

the DIStrzct Forest Office He started lzvIng In a nearby vIllage because some ofhIS

famIly members were there As he was notable to contrzbute much llme as the CFUG

chazrperson VIllagers asked hIm to reszgn from the post He compiled and a nell

commlttee ltas formed

But Lilamam also holds the posltlon ofa CFUG secretary ofa nearby VIllage that

he IS not resIdent of Therefore and also because he IS leader ofa relzglous group

In the dIStrzCt he stIll IS an mfluentlal person m the Villages around Because he

wasforced to resIgnfrom the posItion ofa Chairperson, his attztude toward the nel1

CFUG IS not very posltlve However, he IS not very explzclt In expressmg thzs

dIssatisfaction The new CFUG members know hiS feelmgs towards them and are

very cautious to avOid any confrontation wuh him Whenever there IS some negative

zdeas expressed agamst the eXlstmg CFUG, generally people guess that It may be

due to the mfluence ofLzlamam Thus some personalztles contznue to mfluence

Village life even ifthey are neuher reszdent nor hold anyformal pOSl!lon zn VIllage

organzzatzon

8 Uchammbu CFUG has the rule topayallowancesfor the officers and rangers when

they are officIally znvzted to VISlt the CFUG Most ofthe users zn the CFUG do not

lzke thIS and accuse the foresters for conszdermg the CFUG as an extra source of

mcome They say that the ex-chairman ofthe CFUG establzshed thiS rule as a way

to get a permanent support for hzmselffrom the foresters
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ANNEX II

SCRIPT OF THE COMMUNITY VIDEO LETTER
FROM THE COMMUNITY FOREST USER GROUP

OF UCHANIMBU VILLAGE, DANG
(JAN 1998)

VIdeo Letter from Uchammbu vIllage of Dang district

Honorable Mlmsters, Secretartes, high officIals ,Namaste from residents of
Uchammbu Vl1lage of Dang

2 We are very happy for tlus opportunIty to express ourselves through this VIdeo
Letter Through this letter, we feel all we villagers are now m front you

3 Our village IS m Deukhun ofDang dIStrict, south ofthe Chuna Hills and north of the
Raptl nver UchanImbu Village IS m ward # 3 of Satpanya Village Development
Conumttee The four small VIllages (Uchanlmbu, Fachakpur, Janakpur, and Kaptan
GunJ) of this VDC have one Community Forest The maJonty of the populatIon IS
Tharu Only few are migrants from the hills Though we have dIverse cultural
backgrounds and practIces, we are hYmg as a smgle communIty 10 harmony

4 In the begmnmg, our forest area was 53 hectares Some addmonal area has been
added to It, but the offiCIal papers about thIS addmonalland have not reached us yet
So, offi~lally we do not know exactly how big our forest area IS

~

5 Our forest has dIfferent specIes of fodder and tImber trees and many shrub plants

6 From our forest we collect fodder and beddIng matenals for our animals,
constructIOn, roofing and fenCIng matenals for our houses, fuel wood, herbs, and
fruIts We also use our forest as pasture for our anImals

7 Our forest was very dense In the begmmng The forest degradation started about 20
years back when Mahendra HIghway was constructed and kIlns were set up to extract
"khayer" RealIzmg the problem, the area was declared "Panchayatl Forest" and trees
were planted ThIS became our "CommunIty Forest" In 1990

8 Smce we assumed responsIbIlity for thIS communIty forest, It has become easIer for
us to get timber, fuelwood, fodder and beddmg materIals, and other thmgs for our
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basIC needs We also have more water In natural spnngs

9 We have a very good forest We all are together In Its conservatIon and management
But we have many problems Today we would hke to Inform vou of our mam
problems, so that you could take appropnate actIons to resolve them

10 ThIS IS general map of our vIllage ThIs IS settlement area ThIS IS forest area

1I In the south, there IS a severe wash-out problem from the Raptl RIver The mer
damaged the mtake of our Imgatlon canal We have not had ImgatIOn for the last
twelve years

12 In the absence of ImgatIon, we are forced to grow low-value crops m the fields that
used to gIve us a bumper crop ofhIgh-value paddy

13 If we could get some government assIstance, we could mobIlIze our labor and local
constructIon matenals to repaIr the canal If there IS ImgatlOn, we can cultIvate
paddy We could also get paddy straw whIch can be used as bedd10g materIal, fodder
and even for mats and mattresses ThIs would make easIer to raIse anImals and the
grazmg hours wIll be reduced

14 The Rapt! RIver has not only destroyed our Imgatlon canal, It also washed away our

land •

15 The follow1Og IS a message Mr Jokhan Chaudhary has for you Most ofthe tIme, our
land IS washed away by the nver It even enters our houses When such thmgs
happen",our crops rot and our belongmgs are destroyed

16 Now, let us move from the nver to the subject of forests

17 The first thmg IS that the boundary ofour forest has not been deCIded yet We have
dIsputes WIth the Ghusan Commumty Forest 10 the east and the SIvashaktI
Commumty Forest m the west, regardIng the forest boundary

18 We dIscussed thIS Issue together WIth our CFUG chaInnan, Mr Narayan MaJgamya,
and the ChaInnan of Ghusan CFUG, Mr Chuda Manl Khatn

Q Mr Chalnnan ofWard # 3, IS there a senous problem ofdIspute over the boundary?

AYes, there IS
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Q How do vou think the dIspute can be resolved'"!

A If users on both sIdes come together, there mIght be a scene WhICh could create
resentment between the groups Therefore, If a concerned agency comes and
dehneates the boundary, both SIdes WIll agree to that and the problem can be easih
resolved OtherwIse, fighting among the VIllagers Will get more serIOUS In thIS
sItuatIOn, we SOCIal workers fall Into a very odd posItion

Q Mr Chamnan ofward #2, do you also beheve that somebody from the agencv should
come and fix the problem') What about If all of us VIllagers and CFUG members
come together and resolve the dIspute by ourselves?

A If we all sa together, there Will only be more of tug-of-war between the VIllagers
Therefore, the concerned hIgher authonty should come and delIneate the boundary

19 Once the forest officer came and delIneated our forest boundary But the map he had
was not authontative So, we could not agree Now, we request you to help us m
resolVing thIS problem

Our fnend Ms Sabitra Ghartl sends follOWIng message to you

20 We have planted trees m ward #3 We also have some natural forest But our forest
IS too thick and dense We have no khowledge and means of dOing proper thInmng
and pruning We could get enough fuelwood wIth proper thmrung and pruning ThIS
would also make It easIer for new plants to grow fast Dangerous anImals would not
hIde m the forest and our lIfe would be easIer

21 We also had a talk With the Dlstnct Forest Officer (DFO) about thlnnmg and prunmg

DFO It IS better to start thInning and pruning from the month ofNovember But a
IS not too late yet So, please take your approved Operation Plan and start the work

as soon as pOSSIble

22 The officer talked about the OperatIon Plan But our plan has not yet been approved
We asked JanJlru Chaudhary, who was the CFUG chaIrman last year, why approval

was delayed

JC The Ranger prepared the OperatIon Plan here He gave the plan to me and
asked to get It typed and then submIt It to hIm Then, the CFUG chamnan of
our adJommg CFUG saId "I am gOing to the office for my own work I can
take your plan, get It typed and then gIve to the officer You may not need to

28



,...
_oJ

go "I gave hIm the work plan and Rs 1000 After some davs I v.ent to the
DIstrIct Forest Office and asked after our management plan Thev saId "The
typmg IS not firushed yet" I came back Some days passed by and the
Ranger askea me to go With hIm to take the operatIon plan The typmg v.as
not fimshed yet Then the Ranger saId, "You just SIgn here and I WIll bnng
the operation plan of your forest" Then again I went to get the paper on
audIting I got the letter ofaudItmg But on the operational plan I v.as told
"Your operatIon plan IS not here and may be lost" When I told thIS to the
Ranger he adVIsed me to gIve hIm more money (m addItIOn to the Rs 1000
I had gIven m the begInmng)

Then we asked the Ranger

Ranger

Ans

Ranger

You had gIven the plan to Janjeru Chaudary, the VIce ChaIrman
Janjeru IS too busy on lus farm and he also does not come when he
15 called

But he always comes when called

I called so many tImes, but he does not come on tIme In the general
meeting I asked hIm where the operatIonal plan was Why was It not
brought to me? They descnbed the SItuatIon Then, I myselftned to
get It I went to DIStrit:t Forest Office Then tlus Ah ,Ah, happened
and that Ah ,Ah happened They told me that It IS mIsplaced So, It
was gIven to pnnt again

24 Then w~ asked to the DIStnct Forest Officer

Q SIr why so much delay In gIVing the approved operatIonal plan ?

Ans It IS so that Ah , we approved last years' operatIonal plan last July It IS delayed
because your people do not have tIme to come and collect It

Q If It was approved last July, you could send It to us ThIs would have benefitted us
and also the forest

Ans It IS so that Ah, ramy season, It IS so that Ab, , there are plans of many CFUGs,
It IS so that Ah, people are supposed to come and take theIr plan, It IS so

that Ah, It IS delayed because you people dId come on tIme

25 There IS a contradIctIon In theIr statements Whoever IS at fault, there IS delay In
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gettmg the approved operatIonal plan and we are at a loss \\Ie request \ou to
consider this problem of ours

26 If we get some trainIng and asSistance, we can get substantIal benefits from our
forest We could benefit If

plots could be set aside for rotatLonal grazmg,

we could get trammg and assistance m the cultIvation ofherbs and medicmal plants

we could get trammg and asSistance In profitable enterpnse like beekeepmg,

we could get trammg m makmg handicrafts and assistance for theIr marketmg

27 We can substantially mcrease our Income If could get trammg m lIvestock farmmg
plggery, goat raIsmg, and other such mcome-generatmg actIVItIes If our mcome lS
mcreased, our dependence on the forest Will be decreased

28 Some of our other Villagers have the follOWing messages for you

LaXlnI Chaudhary

Narnskar r

I do not have any problem Please give me a training In pIg raising If! get tramIng,
I wIll raise pIgS and Increase my Income

Debl Chaudhary

I request assistance m goat famung If I get training and asSistance. I can Increase
my mcome by raIsmg goats

Mankuman Chaudhary

I do not have any farm arumals Farmmg Will become easy If! have animals too I
could put farmyard manure m the field and mcrease my mcome

Blshnu Pok.hrel

Our forest has many types of medicmal plants But we do not know their method of
cultlvatlon and propagation To benefit from such plants, we need trammg WIth
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theIr proper use we could have a good mcome for all of us m the vIllage

29 Now we wIll tell you some of our other gnevances

In our VIllage, people are encroachmg on the publIc land Pasture lands are bemg
fenced m and cultIvated as pnvate fields We also spoke wIth the DFO on thiS
subject

DFO Ifpeople encroach on publIc land m the VIllage then the VIllagers should take
some IrutIatlve to control It If they fall themselves, only then should the\
should go to the DFO, the Ranger's Office, or the Ilaka Office But such
trungs should be reported to our office

30 Usually, no one WIll go to report that a neIghbor has encroached on pubhc land If
thIS thmg contInues as It IS, no publIc land WIll be left In two to four years In Kaptan
Gun], there are landless people

They must stay somewhere

Man Bahadur Batha Magar

We have been lIVIng on thIs land for many years By now, the Government should
have deCIded whether we should be aIfowed to contInue lIVIng on thIS land, or should
we be shIfted to some other place, or should we be declared as non-cItIzens and be
thrown out But If we are the CitIzens of thIS country, government should do some
management for us too

..
Because a survey has not been done on time, people are contmumg to expand theIr
land to mclude publIc property We often hear on the radIO that the problem of
landless people WIll be solved soon But m our Village the problem IS as It has been
for last thIrty-five years

Today, we told you our mam problems But we have many other problems too

Man Kuman and LaxrnI Chaudhary

We cannot speak NepalI language I would lIke to speak the NepalI language very
much and I try too Therefore, we request you to gIve us a mght school We want to
be able to wrIte our own name We also want to be able to speak to others WIthout

bemg shy
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Laxml Yogi

If we have mght school. people can contInue to practice what they learn In the
literacy classes They WIll not forget theIr letters Similarly, we feel that audIO/vIdeo
matenals for the l1hterate and readmg matenals for the lIterate should be proVided

31 The number of women m hIgh positIons In our CFUGs IS mInimal Women are kept
In Comrmnees as decoratIOns or as a formality only Instead of that a few women
should be gIven some responsible pOSItions such as ChaIrperson or Secretary If so
happens. then both the women and men can work together for the development ofthe
Village and the nation

32 We have put many problems ofour Village through thIS VIdeo letter to you With the
hope that you WIll carefully lIsten to our problems and try to resolve them we would
I1ke to end thiS letter here

..

32

L

•


