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Foreword

A small revolution IS In the making as the population of

the world moves Into cIties The very nature of what

cities are, their Importance to the national economy and

well being of a nation, and the Image and opportunities

they project are rapidly evolving What has been left In

the dust are the old notions of how to manage Cities and

who IS responsible for initiating City development The

Irony of the current debate IS epic In scale National

and International entities have determined how urban

management should be practtced who should set

priorities and what should be bUilt operated

maintained financed and expanded However, these

same entities - us - have failed to proVide even baSIC

services to the world's popUlations and are now

convinced that local governments should do It - If they

can Openrng remarks at the ever Increasing number of

seminars, conferences and workshops on munrclpal

development all too often make the flat assertion that

local offiCials lack the capacity to carry out their new

responsibility recently devolved to them What IS not

usually mentioned IS that local authOrities have been

stnpped of their roles In the name of "effiCiency" and In

their place regional and national bureaucracies have

proliferated Now that It IS clear Just how difficult and

costly It IS to proVide services, how Important local

government and communrty groups are to the process

and how Important pUbllc/pnvate partnerships are to the

local economy national and regional entlttes are

shedding the responsibility and devolVing It to the same

local governments they emasculated and cntlclze

If thiS sounds a bit harsh It IS meant to be Look at the

mess urban management IS and Just how much worse

It can get If something drastiC IS not done about It

BUSiness Partnerships for EqUitable CIties

Bnnglng together local Interest groups does not sound

drastiC but It IS revolutionary Where conflict was

assumed, we find new partnerships BUSiness IS

Important to the local development process Just as

NGOs and local elected offiCials are BUSiness' change

In attttude from chanty to capacity bUilding to better

urban management IS as Important as the new working

relationships between NGOs and local government

offiCials It IS no longer useful to Just raise Issues, we

need to act on them Nor IS It useful to have bUSiness

and Industry think that waste disposal IS someone

else's problem The ASia PaCific CIties Forum IS a

leading advocate for creattng these new partnerships

and making them work for cIties

At USAID Urban Programs, we have taken the lead

In working With bUSiness leaders as part of our

mUnicipal finance reform programs and other efforts

to bring local government and bUSiness leaders

together to form partnerships to Improve the quality

of life In Cities ThiS monograph and ItS compendium

of cases are highly relevant for local government

leaders communrty organrzatrons and bUSiness

managers who are responsible for managing their

company's reputation as a responsible Citizen at the

local natronal, and international level

Earl Kessler
Deputy Director

Urban Programs
United States Agency for International Development
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Key Concepts

Public-Private Partnership

Traditionally, Public-Private Partnerships Involve the

private sector taking over development and service

roles of the pUblic sector whereby a certain level of

service IS transferred from a government

administration to a private Industry These

partnerships have almost purely economic motives

by both sectors for the sake of increasing profitS,

effiCiency and levels of service to residents

(customers) of a city

Business CItizenship

Also synonymous With Corporate Citizenship,

Business Citizenship IS when a private company,

Industry or corporation actively gets Involved With

the economic social and environmental welfare of

the residents of a city by organizing, leading or

participating In development projects that benefit the

private business as well as the communlty-at-Iarge

These businesses not only contribute funds but also

proVide management Skills, tralnmg, profeSSional

support, organizational skills and the like

Businesses of thiS genre may also be classified as

SOCially Responsible Businesses In that they proVide

a certain level of SOCial equity back Into the

communities m which they work Busmess

Citizenship goes beyond philanthropy and develops

a comprehensive approach to SOCial Investment

Networking

The concept of networking has gone from Simply

meaning 'establishing contacts' to a tool for bUlldmg

capaCity, allOWing for vast Improvements In the search

for and use of data Information and knowledge

Networking IS perceived as an Important means of

Business Partnerships for EqUitable CitieS

accessing Information, matching supply with demand

for expertise and experience and of sharing lessons

v



Overview

Business Partnerships for Equitable Cities A New Approach for
Social Investment In ASia

Rapid investment In commerce, tourism and mdustry

m the context of Infrastructure, globalization, In

migration and enVIronmental Impact have created

challenges With politically and SOCially destabilizing

effects While the present picture IS disheartening,

local, state and national leaders In ASia and the

PaCifiC Rim have begun to work towards a new

framework for gUiding development Traditionally

bUSinesses largely aVOIded working m mner Cities

and poor settlements The scale of problems

appeared to doom bUSiness Initiatives to failure,

thereby, threatening to open way for unlimited

claims on busmess resources Currently however,

many bUSinesses are JOIning With government and

community groups as partners In rebUilding

strategies rather than Simply donating funds to

charitable sources While bUSinesses are not

always the Initiators of such partnerships they play

an Important role being that they possess the

financial, managerial and technical expertise needed

to Implement effective projects

Overview
In the second half of this century cities have

emerged as Important places In the political and

economic structure of a nation Cities are where

commerce, people Ideas and culture converge As

the world becomes more than 50 percent urbanized

In the 21 st century the competitiveness of

bUSinesses around the world IS intrinsically linked to

the health and well being of Cities that they are

located In BUSinesses now realize that detenoratlng

surrounding neighborhoods can Jeopardize a

bUSiness and the productiVity of Its work force IS

threatened when youth are subjected to poor

schooling or drawn Into Criminal activity While

bUSinesses cannot replace government or

community organizations either as donors or policy

deSigners they brmg special capaCities to a

partnership They possess a focused energy and

goal onentatlon that helps to court other partners to

add value to the project

It is eVident that local governments, mUnicipal

agencies and community organizations alone Will

never be able to cope With grOWing urban demands

A partnership With the bUSiness sector is no longer

an option but a necessity Some have argued that It

IS the third leg of an engaging CIVil society It IS only

With the assistance and partiCipation of the

enlightened busmess leaders that most developing

countries Will be able to meet the growmg needs of

urban dwellers and, In the process address the

most pressing sustamable development challenges

of the 21 st century

Cities In ASia are growing at a magnitude that

until recently, most planners had not contemplated

COIVIVIUNITY

Flgure1

BUSINESSES

The Three Legs ofthe CIVil

Society
Source CltyNet

1
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Partnerships

In ASia numerous businesses have taken the step

of entermg Into partnerships with local governments

and community organizations m order to address a

mynad of social and economic Issues However

this practrce IS not yet widespread and many

bUSiness and urban leaders are looking for

gUidance Some basIc concepts and Issues should

be understood and addressed when undertakmg

such partnerships Partnerships by and large

mvolve dIfferent stakeholders mutually agreemg to

share responsibilities When forming these

partnerships with businesses It IS not enough for

bUSinesses to simply donate money while expecting

other parties to Implement the projects Successful

partnerships reqUire those busmess leaders to also

commit time and energy to the project Further

partnerships need to add value to what IS being

undertaken By combining the strengths and assets

of all parties these partnerships become synergistic

tools for Implementrng effective projects An

Important aspect of any successful partnerships IS to

manage them when there are stakeholders with

unequal vOice One way to overcoming the unequal

status Involves Identifying the strengths of

stakeholders and allOWing them to contribute In their

area of expertise and talents

Partnerships are establishments of mutually
agreed upon and shared responsibIlities
among varrous institutions and cIvil society

2 Value these partnerships add
3 How to manage partnershIps among unequal

stakeholders?
4 What IS an appropnate framework for shanng

responsibilities accountability and
negotiation?

Source Mehta Dmesh Forgmg Business Partnerships for
Soclallnvestmenl APCF Regional Conference 1999

Finally an appropnate framework for shared

responsibIlities must be determmed where

negotiation can take place and all parties can be

held accountable for their actions

There are also some fundamental elements that

must be Included In order to obtain successful

partnerships PartiCipation of all stakeholders IS

essential so IS follOWing the rule of law often

various stakeholders see partnershIps as a way to

overcome or shirk their legal responsibilities For

partnerships to work there must be a transparency

of operations - where the partners have declared

their Interests (finanCial and otherwise) and are truly

committed to workIng openly The partnerships also

should be responsible and address the needs and

deSires of he community There must be a strategic

VISIon that all parties have agreed to and are

commItted to work towards DISCUSSions are based

on consensus rather than one party assertmg their

nghts to make and Implement deCISions EqUity m

benefits receIved and resources shared IS Important

and finally the partners must be accountable to the

community as a whole

Elements of Good Partnership

• PartiCipatIon of all .' Strategic V,siOn
stakeholders to gUide effort~ ,

• Rule of Law 41 Com~ensus of all
• Transparency stakeholders IS

There should be baSIS for any
no hidden actions or steps
agendas taken
ResponSiveness EqUIty of all

,
• 41

to the needs and stakeholders
deSIres of the • EffiCiency IS a
community being maIO focus
served • Accountability to

the commumty I
I

Source Mehta Dinesh. "Forgmg Busmess Partnerships
for Soclsllnvestment" APCF Regional Conference 1999.



Corporate CItizenship

The need to bUild social capital across traditional

notions of pnvate sector, public sector, NGOs and

other multi-sectoral actors IS now more apparent

than ever The pnvate sector has a unique role m

bUilding social capital In this context Given this new

reality, corporate responsibility IS at the forefront of

the urban governance and development debate

Given the reduction m spending by governments all

over the world, businesses are mcreaslngly being

asked to play an active role m development efforts

At the heart of the debate over governance

procedures and the roles of government business

and CIVil society lies the tension between economIc

competitiveness and social coheSion It IS a tension

that IS unlikely to dIsappear and there are few

certainties over the outcome other than that

mteractlon and partnership among different sectors

Will be crucial

Social
CoheSion

Figure 2 CIVil Society Debate
Source CltyNet

Several major studies one undertaken by the

Prince of Wales BUSiness Leaders Forum 1 and the

other by the Hitachi Foundation 2 show a correlation

Overview

between creatmg shareholder value and societal

value Both of these publications argue that the

leadership companies of the future Will be those that

base their miSSions and their corporate strategies

around creating, measunng and managmg value

Running their businesses with a clear and strong

commitment to bUilding shareholder value-added

but recognizing the potential for bUilding societal

value-added plays an Integral part m thiS process

Jane Nelson, the author of BUlldmg

Competitiveness and COmmUnities, calls thiS SV2

- Shareholder value-added x Societal value-added

She has developed the five pillars of performance In

compames that are creating shareholder value

added and societal value-added 3

Through her studies of 36 of the worlds most

respected Fmanclal Times 500 companies, she has

been able to show that these companies are

contnbutlng In three keys ways to development and

progress by maximizing core business activIties

increasing social mvestment, and engaging In polley

dialogue

DaVid Logan and his colleagues show In their work

that as free markets take root globally societies

everywhere have begun to look for cOinciding

expressions of corporate responsibility or corporate

Citizenship As we move Into the 21 st Century global

corporate Citizenship IS becommg one of the most

dynamic Issues

What IS Interestmg IS that the field of corporate

responsibility IS also changing from philanthropy to

social Investment Today major companies are

developing innovative and sustamable fundmg

mechanisms, mobiliZing core competencies

developing partnerships and undertaking

community capacity bUlldmg efforts These changes

are not happening In a vacuum There are several

3



Business Partnerships for EqUitable Cltres

Figure 3 From Philanthropy to Social
Investment
Source CllyNet

• Corporate citizenship activities are becoming

closely aligned With business objectives and

capacity With the cOinciding choices generally

being more strategic and corporate-onented

and less personal

• Corporate citizenship/strategic social

Investments are increasingly being subjected to

"bottom line" measures of accountability

• The emphaSIS and distribution of actIVIties

increasingly reflects global profits and

employment

• Business IS significantly Influenced by the

competing forces of homogenization versus

hybridization

• As global competitiveness Yields pnce and

quality punty consumers are increasingly basing

their purchasmg deCISions on SOClo-economlC

cultural and enVIronmental distinctions among

companies

BUilding
\ Partnerships
'~

~ ~

( Chanty m CapaCity
~' BUilding

~t\ Relations 0

IN.I(IND
SUPPORT

CORPORATE
AID

COMMUNITY
PARTICIPA1l0N

trends shaping the practice of corporate cItizenship

which relate to how companies can and do engage

In the process of bUilding and strengthening society

Global Corporate Citizenship - Key Trends4

• Companies are adopting Investment and

operating strategies reqUiring that all corporate

activIties serve strategic busmess purposes

• Globalization of corporate responsibility

rhetoric and expectations IS occurring

particularly as transnational corporations carry

practices to their bases of operation worldwide

• DOing more With less IS challenging

companies to complete more work With flat or

reduced resources particularly human and

financial resources

• Companies are shifting emphaSIS in the kind of

resources and actrons offered In their corporate

citizenship activities

Poverty 10 city neighborhoods harbors the most

concentrated and difficult sacral problems that city

managers and Mayors have to face BUSinesses

With all of their capacities are Increasingly called

upon to playa role Busmess commitments to help

rebUild these commUnities are relatively new and

have opened up new opportunities for cooperative

deCISion-making The role of the busmess sector In

promoting and mltlating development projects which

incorporate and benefit the larger community as a

whole are Illustrated by several case studies most

notably the Atlanta Project In Atlanta Georgia and

the Metrotech Center project In downtown Brooklyn

New York The Atlanta Project IS an urban

renovation project Initiated 10 partnerShip With a

group of local busmesses concerned With the

decaying state of Atlanta s inner city neighborhoods

4



Instead of Just dOing more charity work these

businesses partnered with communities and

Invested their time energy and money, to address a

wide variety of social, economic and health

problems Metrotech Center displays an effort to

revitalize a decaying area by prOViding a much

needed economic boost to the dying neighborhood

While the project was initiated by academia, the

bUSiness community qUickly embraced It These

case studies Illustrate that bUSinesses are

Increasmgly recognizing their role In the success or

failure of an entire urban region

Figure 4

What can Companies do :
Beyond Money!

Overview

and respect the enVIronment BUSinesses and

Industnes working Within thiS framework are,

according to many Industry leaders, fulfilling their

"SOCial responsibility" To them, since SOCial

development IS not the bUSiness (or responsibility) of

the corporate sector, It IS Incorrect to 'expecf' the

corporate sector to Involve Itself In development at

all

Enabling environments establtsh the rules of the
game they are formal and 'nformal SOCial,
pohtlca~, economIC, and cultural condItions whIch
shape the IncentfYes and opport-umttes for growth
and deve~opment A supportIve enabling
environment permIts sOCietal actors - bUSiness
and cIVIl society - to create new institutIonal
arrangements to maxImize their Interests or
satisfy their needs

From Responsibility to Enlightened Self-Interest

At the outset, It is necessary to reiterate and clarify

the role of busmess m society m order to aVOid

confUSion and miSinterpretation The role of Industry

and busmess IS to create wealth through the

production of goods and services The production of

goods and services IS to be carned out Within a legal

framework Among other things, Industry IS expected

to obey labor laws, pay taxes to the government

TRAINING

STAFF
SECONDMENTS

PROMOTING __--j

~NClLLARIES

EMPLOYMENT

\IONEY

DISTRIBUTION
ASSISTANCE

PREFERENTIAL
PURCHASE

USAGE OF
J--- FACILITIES

AWARDING COMPANY
DISTRIBUTORSHIPS

Nevertheless, It IS well known that there are certain

bUSinesses and Industry leaders who have, since

their inCeption, made speCial efforts to go beyond

the normal Idea of bUSiness In the United States

Europe and parts of the developing world, corporate

leaders have played a Significant role In bUilding the

Cities that we see today Done traditionally under

the enlightened philanthropist mode, corporations

have lent support to the bUilding of Significant urban

institutions that have shaped the urban landscape

and Increased the well being of generations to

come

Several corporate foundations have emerged as

contributors to the development effort and have

supported remarkable projects all over the world

Their Impact and reputations, however are not what

they used to be Their CritiCS claim that big

foundations are becoming like governments

frequently arrogant, and seeking to Impose their own

views on so many projects that innovation becomes

difficult 5

5
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There IS however a problem with the private

philanthropic approach Nearly half of the $150

billion In total annual charitable contributions In the

United States go to churches and other religious

organizations some of which ultimately helps the

poor But only $12 billion goes to human services

In other words direct help for the poor amounts to

less than 10 percent of all philanthropy 6 Even With

the Increase In IndiVidual philanthropy the gap

between the nch and the poor IS Widening There

are over 100 billionaires In the United States and

about 350 billionaires In the world They control

more wealth among themselves than the total

expenditures of many countries combined yet very

little of thiS money finds ItS way Into social or human

development projects 7

In the developing world and particularly In ASia

leaders from business government and the

community have to come together to evolve new

approaches and areas for partnerships to develop

Partnerships are seen as cooperative efforts among

diverse constituencies to define challenges and

formulate shared vIsions and solutions In the

Philippines there IS an innovative business

organization that has strived to channel corporate

resources Into social and human development

projects over the last 25 years The Philippines

Business for Social Progress established 27 years

ago by 50 corporations espouses that private

business can make a Vital contribution to the

progress and well being of society The foundmg

members of PBSB saw opportunities for corporate

experience technologies and expertise to make a

difference In the lives of the poor They believed

that the business community although beset by

economic difficulties should open and utilize ItS

resources for social development Over a quarter

century later that social Investment has resulted In

one of the most Influential nonprofit organizations m

the Philippines 8

PBSP s programs are geared towards helpmg the

FIlipino poor landless rural workers sustenance

fisher-folks marginal upland farmers urban poor,

and indigenous cultural communities The

Foundation also works closely With communlty

based organizations engaged In development work

A strong focus of the Foundation IS ItS emphaSIS on

multi-sectoral partnerships Through the years,

PBSP has learned the Importance of brrnglng

together government business NGOs donor

Institutions and poverty groups m expanding their

Impact and relevance of ItS partnerships 9

In India the Confederation of Indian Industnes

(CII) and the Federation of Indian Chambers of

Commerce and Industry (FCCI) have been Involved

In promoting social development actiVities They

have done thiS In part by providing different avenues

for business and Industry to get Involved In the areas

of social responsibility

Another approach to corporate responsibility IS the

work of the Estrellamar Financial Group In Panama

They proVide mlcrocredlt fmancmg to low-income

Panamanians The goal of the group IS to Issue

credit to people In urban poor communities that

normally would not be able to obtain such credit

These mini-lines of credit of which there IS a $500

USD limit gives the urban poor access to resources

that they ordinarily would not be able to have

The above Illustrations along With the

accompanying case studies highlighted m thiS

monograph demonstrate a Unifying movement by

Cities and bUSinesses to sustam and mamtaln their

own economic political and SOCial Vitality ThiS

surge of corporate activity IS driven In part because



many corporations and businesses are facing

greater scrutiny from their external community as

well as from their internal members These

organizations are recognizing the need to adopt and

display new beliefs and values regarding social

responsibility To do so reqUires leadership in

adoptmg new sensitivities to the social realities of

the cities in which they reside and take action It IS

no longer financially feasible for an organization to

be inattentive to the Impact It has on the local

community

As a result businesses are moving beyond the

role of the traditional philanthropist and actively

participating In projects that are aimed at Improving

the quality of life of a larger segment of the city

population As bUSinesses begin recognizing they

benefit from reforms and programs that foster stable,

healthy communities they do more than Just

generate wealth Voltas limited, a member of the

Tata Industry Group In Chennal, India, takes ItS

social obligations seriously and has Implemented a

variety of projects In urban development disaster

relief education and health One of ItS more highly

recognized efforts was the creation of a mobile

hospital that delivers free preventive mediCine to all

people In India In the Philippines several

bUSinesses have led a solid waste management

project that not only reduced the amount of

household waste generated In vanous

neighborhoods but also provIded employment

opportunities for women The private sector has

financIal technological and management resources

along with a proven track record for providing lower

production costs dellvenng services more effiCiently

maintaining capital equipment at a higher standard

making deCISions faster than public bureaucracIes,

and offering consumers greater chOIce They can

Overview

also Widen economIc opportUnIty, Invest In human

capital, promote environmental sustalnabillty, and

enhance social coheSion Increasingly, the bUSiness

sector IS becoming an equal partner and contributor

In efforts to create sustainable urban environments

Characteristics of the Socially ResponSIble

Busmess (SRB) 10

1 SRB IS more than philanthropy

2 SRB IS concerned With the social enVIronment

and environmental costs of making profit

3 SRB works toward sustamablhty rn the long~term

4 SRB IS about making "principled profits," not

profits for the sake of profits

5 SRB Incorporates stockholders and

stakeholders

6 SRB IS more about responsibility than

accountability

7 SRB IS about the process of social responSibility

As partners and contributors bUSinesses can playa

Vital role In their surroundmg enVironments, and

have been dOing so mcreaslngly over the last two

decades Over the last ten years there has been a

fundamental change In the approach of the bUSiness

sector to environmental Issues than In any other

sector 11 While there are far too many companies 

major players as well as millions of small-scale

enterpnses - that are adding to the planet's

environmental problems With little thought of theIr

consequences a growing number of corporations

and small bUSinesses have made a genuine and

substantive commItment to Increased awareness

management and Improvement of their

environmental Impacts For many bUSinesses It IS a

commitment that recognizes not only the

7
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3 Investing In cleaner production and promoting
more sustainable consumption patterns

Seeing the POSSibilities

As national and local governments around the world

are forced to reduce spending on Infrastructure and

municipal services partnerships between

government the pnvate sector and communlty

based organizations are increasingly seen as crUCIal

to environmental sustainability By inViting diverse

constituencies to partiCipate and collectively define

challenges a shared VISion can be formulated and

solutions found The result can be commumtles and

Cities that are more economically Vibrant and

Figure 6 Manifestation of Responsibility m
IndIa Type of Policy (SRI Survey)
Source Partners In Change 1999

promotes buslness-NGO partnerships surveyed 481

companies In India In order to Identify If they had any

poliCies governing their donations to SOCial

development projects The survey ultimately showed

that only 8 percent of companies surveyed had

actual wntten poliCies towards donations The rest

depended on the understanding between the

approving managers and disburSing staff Partners

In Change also found that 69 percent of public

sector companies had a pohcy the remainder did

not 12

Technology
Developmenl

"'-..

~"'"Product
Deve lopm ent

Portnerlng
wllh governmenls

for project
Implementollon

Figure 5 Internal and External Roles of the
Corporate Sector m Sustamable Development
Source CltyNet

~

~ tf'<;¢~~~
/ "" l~

Cont"bule 10 /7 \ ~
SOCIO cullural
dovelopment

4 Developing products that are green -consume
less energy and matenals and have fewer
adverse environmental consequences than
conventional technologies and methods

The last decade has seen an enormous change In

the attitude of bUSiness leaders toward bUSiness

Citizenship and SOCial Investment yet more needs to

be done Partners In Change an NGO In India that

2 Partnenng With the government and CIVil society
to undertake programs and projects addressing
urban challenges

responsibility but also the business advantage of

environmental leadership

This foray Into environmentally sustainable

Issues has opened other avenues for bUSiness

Involvement In sustainable development The

bUSiness sector has a cntlcal role to play In the dnve

towards urban sustainability by

Helping to tackle poverty and other SOCial
challenges through contnbutlons to economic
and human development

8
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environmentally sustainable with greater social

stability and a healthier, more engaged cItizenry

FIgure 7 Some components of an
'Equal' Partnership
Source CltyNet

commercial Implementation of Infrastructure

PRIVATE SECTOR I BUSINESSES

Each sector has a distinct role to play In this

process Governments must Introduce

decentralization Initiatives, undertake economic

reforms, and liberalize policies as examples from

Colombo, Sn Lanka, and Surat, India, show These

urban renovation projects Illustrate how enlightened

city leaders can transform city management Into an

efficient and responsive body with Improved service

delivery Non-governmental organizations and

community groups understand local needs and can

lend their speCial expertise In program

Implementation and service delivery at the

grassroots level The role of Exnora International In

Chennal, India has been Instrumental In creating a

CItywide movement to address health and

environmental Issues Several of the case studies

Included In this monograph Illustrate the Importance

of active cItizen support toward development

projects and the need for Involvement by NGOs and

community groups In achieving success

The development challenge' In today s world IS

one of complex and Interdependent Issues which

can only be tackled by cooperative Integrated

inclusive solutions both within and between nations

and cities Connecting the vanous public and

private sectors along with their Inputs result In

greater outputs than either could deliver on their

own

The partnership model - where the public

community and pnvate sectors assume co

ownership and co-responsibility for prOViding hlgh

quality innovations and services - IS an alternative to

9
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both public sector monopoly and full priVatization

Involving three sets of actors In sustainable JOint

mUnicipal ventures IS developing publlc-pnvate

people partnerships among 1) International and

national companies 2) local companies and 3)

mUnicipal or state agencies 13 Each partner can

then bnng ItS unique talents resources

perspectives practices and expertise As partners

In mixed capital companies and enterpnses public

and pnvate sector partiCipants work to turn urban

environmental problems Into viable business

opportunities and sustainable economically sound

and SOCially conscIous Investments This

arrangement can result In municipalities

commUnities and pnvate companies meeting their

own objectives and city dwellers enjoying an

enhanced quality of life Some of these partnerships

have Included

1 CommerCially-driven alliances and Jomt

ventures

2 Soclally-dnven alliances and jomt ventures

3 Ventures which combine both commerCial

and SOCial objectlves

IS documenting such projects and has amassed

forty-two different examples from ASia and the

United States All forty-two projects have been

written up as one-page case studies to highlight the

Wide range of POSSibilities In his process These

projects show varYing degrees of partnerships

ranging from businesses Citizenship to JOint publlc

pnvate ventures Also these projects range from

small-scale neighborhood level efforts of solid waste

management to large-scale Infrastructure projects

The level of business Involvement ranges from

minimal support such as financial, to partnerships

that Include business executives taking a major role

In the deCISion-making and Implementation of the

project

It IS our hope that by putting these projects m the

hands of urban citizens and bUSiness leaders we

can faCIlitate the development of busmess

citizenship programs In Cities around ASia and the

world We also hope to inspire breakthrough

thinking In the way bUSiness leaders and urban

leaders come together In developing partnerships

and projects In Cities which Improve the quality of life

for all

Endnotes
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A whole continuum of pOSSibilities for business

citizenship and partnership eXists The linkage

between the pUblic private and community sectors

In undertaking sustainable development projects

account for Improvements to communication Within

society and thus an Improvement to the quality of

life WorldWide there are more and more

development projects With some level of business

Citizenship Involvement that are moving In the

direction of creating tangible City Communities The

ASia PaCifiC CIties Forum (APCF) In partnership With

CltyNet and Best Practices and Leadership Project
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Case Studies

CASE STUDIES

INDIA

Ahmedabad

#1
#2

Chennal
#1
#2
#3
#4

CG Road - Arvmd Mills
Slum Networkmg Project - Arvmd Mills

Solid Waste Management - Exnora
Zero Waste Management - Exnora
Restoration of City'S Waterways and Ponds - Exnora
Tram for life and Polio Free Madras - Voltas Ltd

Ghansoh/Thane
#1 HOSPital, Schools and Afforestation - NOCll

Jamshedpur
#1 SOCial Welfare and EnVironmental Protection - Tata Iron

and Steel Co (TISCO)

Mumbal
#1
#2
#3
#4

New Deihl
#1
#2
#3

Surat
#1

Tlrupur
#1

Family Welfare - Larson &Toubro
Pled Piper Rodent Control Campaign - PCI
Solid Waste - Bombay First
EnVironmental Action - Proctor & Gamble

Fuel Substitution - TERI
PEERS-TERI
GREEN India 2047 -- TERI

Transformation of Surat

Commercial Water Project

INDONESIA

Samarmda
#1 Citra Nlaga Urban Development

Previous Page Blank
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MALAYSIA

Penang
#1

Karachi
#1

110 110
#1

Cebu City
#1
#3

Iligan City
#1
#2

Mamla
#1
#2

Sustainable Penang ImtlatlVe

PAKISTAN

Orangl Pilot Project

PERU

Environmental Management Project

THE PHILIPPINES

Llght-a-Street Project
Cebu Umtlng for Sustainable Water (CUSW)

Watershed Development & Management
Corporate-Led Solid Waste Management Imtlatlve

Ecological Waste Management
Paslg River Rehabilitation Project

SRI LANKA

14

Colombo
#1 Colombo City Partnerships - New Dimensions In Urban

Governance



Bangkok
#1
#2

THAILAND

Rama 3 District Urban Redevelopment
Improving Bangkok's Mass TransIt System

Case Studies

Korat (Nakhon Rachaslma)
#1 Korat for the Next Decade

Phuket
#1

Atlanta
#1

Solid Waste Management

UNITED STATES OF AMERICA~

The Atlanta Project

New York CIty
#1 Broadway Triangle Urban Renewal Project
#2 Brooklyn Metrotech Project
#3 TImes Square Business Improvement District
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Ahmedabad #1 (CombinatIon)

C G Road Redevelopment Ahmedabad IS an

innovative public-private partnership project

Involving the Ahmedabad Municipal Corporation

Arvlnd Mills the local community and EnVIronmental

Planning Collaborative (EPC a local consulting firm

which initiated the proJect) which has resulted In the

redevelopment of a major city artery C G Road IS a

2 4-km long artery m the heart of the commercial

and prime bUSiness district of western Ahmedabad

Before redevelopment C G Road was Just a stretch

of asphalt with dirt patches on either Side A narrow

carriageway disorganized parking along the

carriageway and Irregular rlght-of-ways made it

IneffiCient to serve multiple functions of provldmg

access to offices service to shops and restaurants

and thoroughfare for traffiC Today after

redevelopment C G road IS well defined With

pedestrian pavements lined With trees and street

lights Side lanes leading to the parking bays four

lane carnageways for through traffiC and a central

median With street lighting

After redevelopment the C G Road has emerged

as the fmest multipurpose street In the city It

provides a relaxed and safe enVIronment for

shopping and strolling has easy and well-organized

parking and ensures an effiCient and smooth flow of

traffiC The project IS now touted as a model publlc

private partnership effort emplOying an

unconventional resource to fmance a development

project which can be emulated In the future The

project has become a symbol of urban regeneration

In Ahmedabad and has served to focus attention on

the importance of street deSign and well-functioning

roadways

Traditionally development and maintenance of

roadways was considered to be the sole

responSibility of the MuniCipal body Moreover,

mUniCipal bodies perceive road wldenmg as the only

deSign solution for solvmg traffiC and parking

problems along roads It has been conclUSively

proven that road Widening alone cannot solve traffiC

problems Within cities There IS a need for an

Integrated management plan and phySical deSign

solutions for organlzmg traffiC on each stretch of

road Redevelopment and maintenance of roads are

capital Intensive CIVil works and very often their

execution IS solely dependent on availability of

capital With the MUniCipal bodies

ThiS project reqUired that C G Road be Jomtly

redeveloped by Ahmedabad MuniCipal Authonty and

Arvlnd Mills limited (AML) - a major local mdustrlal

company The partnership reqUired AML to prOVide

finanCial support and AMC to execute the project

through ItS engineering department AML Invested

Rs 3 5 crores With the remalnmg money to be

contributed by AMC The partnership also gave

AML the rights to revenue from advertiSing and

parking In order to recover their Investments ThiS

was an mnovatlve experiment and for the first time

AMC was taking up a capital-intensive project With a

private partner as finanCier One critical Issue for the

success of the project was to ensure community and

political support Both were mobilized early In the

project as the political wing of the AMC approved the

road deSign The project faced a number of

problems that had to be overcome Since It was a

pioneering deSign Initiative the lack of awareness

about deSign concepts raised a lot of



apprehensions and doubts among the cItizens

dUring the construction phase Innovative

construction techniques and new matenals

employed for the first time In street construction

made It difficult to find appropriate suppliers for

matenals and contractors As utilities such as

telecommunications and electriCity were provided by

different agencies, coordination between them had

to be ensured

Finally there were several lessons that were

learned the most Important being

1 Streets play an Important role In Cities and It IS

necessary that these public spaces are well

deSigned and provide a safe environment

2 The project demonstrates that It IS pOSSible to

Implement well deSigned streets In the Indian

context to serve growing vehicular and

pedestrian needs

3 Private Investment In public mfrastructure can be

made pOSSible through innovative mechanisms

4 Need for a well-defined operation and

maintenance contract has been felt and IS In the

process of being Implemented

Case Studies
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Ahmedabad #2 (Corporate Citizenship)

Public-Private Partnerships for the Urban Poor

Slum Networkmg ProJect, Ahmedabad India IS an

innovative corporate sector initiative that was started

by Arvlnd Mills In partnership with the MUnicipal

Corporation of Ahmedabad and SAATH a local

NGO The project was the brainchild of Hlmanshu

Parikh an environmental and Infrastructure

professional who convinced Mr SanJay Lalbhal

Managing Director of Arvlnd Mills of the value of

slum upgrading through a slum networking strategy

Lalbhal and hiS team saw the project as an excellent

way to Improve the quality of life In Ahmedabad

With this a pilot project was Initiated with the above

partners and the follOWing objectives Improving the

baSIC phySical and non-phySical Infrastructure

facIlities within the selected slum areas faCilitating

the process of community development and bUilding

a city level organization for slum networking and

Infrastructure development

The project has been successful In Implementing

the phySical component of the pilot project at SanJay

Nagar - a two-hectare plot of land owned by the

MUniCipal Corporation SanJay Nagar has about 181

households and a population of 1 200 people

Improvements Included bUilding of new pathways

With storm water drainage installation of sewerage

lines With manholes and inspection chambers and

water pipe connections to each household ThiS has

been a Significant achievement With Arvlnd Mills

proViding the leadership In both Implementing and

managing the project

One of the strengths of the project was the

partiCipation of the community In the declslon

making process from the deSign of the Infrastructure

to the payment of bills Some of the shortcomings

were that being a pilot project the baSIC Idea of

networking the Infrastructure among different slums

was not pOSSible Also there has been a low level

of community development actiVIties as part of the

project Further the aim of thiS project was to

mobilize and galvanize partiCipation of other

bUSiness and industries for slum up-gradation and

networking projects ThiS has not yet been pOSSible

Simply because of the bureaucratic hurdles that had

to be surmounted In carrying out the project

Nevertheless the expenence learned by the

partiCipants Will go a long way In mobiliZing future

support for bUSiness sector participation In the urban

development of Ahmedabad



Chennal - #1 (Pubhc/PrlVate Partnership)

Solid Waste Management, In Chennal IS an effort

by Exnora International an NGO that uses

innovation and creativity to develop a safe and

healthy enVIronment In cities In India Mr M B

Nlrmal, the champion of this program and a full time

employee of the Bank of India, started from the

belief that a person s quality of life could be

Improved through community partiCipation and self

help With this In mind he founded Exnora In 1989

The Bank of India agreed to pay for Mr Nlrmal s

salary so that he could devote all of this time to this

project The onglnal focus was the management of

solid waste which Mr Nlrmal was able to achieve by

mobilizing communities and engaging pnvate

businesses

Exnora began ItS approach to managing Chennal's

solid waste by forming community-based

organizations, CIVIC Exnoras, In the slums and

squatter settlements of the city These CIVIC Exnoras

employ ragpickers renamed street beautifiers to

collect garbage on a door to door basIs and

transport It to secondary collection POints or transfer

stations The street beautifiers collect the garbage

In specially designed tricycles from 8 am onwards

and subsequently sweep the street everyday Local

private companies often sponsor the purchase of the

tricycles

Each street beautifier works for about five hours In

the morning for a monthly salary of Rs 750 which IS

subscribed by the community The street beautifier

IS often able to augment his salary by about Rs 400

(or $11 43 US dollars) a month by seiling

recyclable wastes segregated from the garbage

Consequently the government saves approximately

U S $710 520 per year ThiS method of waste

Case Studies

collection has Improved the health status of the

reSidents and of the street beautifiers as the

garbage IS directly emptied from IndIVIdual dustblns

Into the tricycles

The Immediate benefiCiaries of thiS project are the

local communities and reSidents Before the creation

of CIVIC Exnoras In Chennal one quarter of the

garbage accumulated each day went Into the city S

rivers and canals The pileup of garbage In the city s

waterways In combination With Inadequate sanitation

and sewage systems created a very unhealthy and

unhygieniC environment for most of the city's

reSidents As one of the many consequences

Chennal accounted for almost 70 percent of all

urban malana cases In the state of Tamil Nadu

Local communities also benefit as they are

encouraged to form CIVIC Exnora Units to solve their

problems through collective endeavor Since the

inception of the solid waste management plan many

CIVIC Exnoras have gone on to develop their own

street lighting, security systems, house cleaning

services and mosquito eradication measures paid

for by the monthly fees of community reSidents

Each CIVIC Exnora functions Independently as a fully

self-sustained body With some help and gUidance

from the government and pnvate sector Today

CIVIC Exnora Units are also found In all Income

neighborhoods and ItS members now total over

300 000 rising from Just 20 In 1989

Venkatapuram IS an "Improved slum area" of the

Tamil Nadu Slum Clearance Board With a

population of about 10 000 The area used to be

strewn With garbage and often filled With overflOWing

sewage until the youth of the slum deCided to form a

CIVIC Exnora They tOiled day and night to make
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the area clean and green No one calls It a slum

now The youth continue to clean the drams once a

week

Besides solid waste management the youth have

been successful In enlisting participation from

neighbors In vanous activities The youth have

developed gardens and nurseries throughout the

area and have planted and cared for over 150 trees

They have bUilt a well-eqUipped gymnasium with

the support of the Corporation of Chennal and the

Tamil Nadu Sports Development Authority They

have also trained themselves In street theater In

support of women s empowerment and public

speaking They regularly conduct blood donation

and eye camps drug rehabilitation and literacy

programs for slum dwellers Recently the Tamil

Nadu Slum Clearance Board awarded the

Venkatapuram Its Best Area Award



ChennGl - #2 (Pubhc/Prlvate Partnership)

Zero Waste Management Exnora International s

ambitiouS program to manage solid waste In cIties

through the creation of CIVIC Exnoras proved so

succ~ssful that It created a new challenge of how to

dispose of this waste Disposal facIlities In most

cIties were inSUfficient or Inappropriate for the huge

amounts of waste collected The challenge was to

now reduce the amount of waste generated

Several cities surrounding Chennal began programs

to recycle waste In an attempt to achieve zero

waste

Cochln a city In Kerala initiated an ambitiOUS

program of compostlng all waste Street beautifiers

continue to collect the 350 metric tons of garbage

dally on tricycles However, In four of the 53 wards

of the City, the waste IS composted Within the ward It

IS collected In ThiS eliminates the need to transport

waste to other wards The program Nale Cochm

(Cochln Tomorrow) was launched JOintly by the

Corporation of Cochln the Greater Cochln

Developmental AuthOrity, the Institution of

Engineers, the Rotary Club, Exnora and support of

the national and regional newspapers After seeing

the success of these Zero Waste Management

programs In the four wards, the remaining 49 have

all expressed an Interest In adopting the same

approach

The Koyambedu Market composts uSing a slightly

different approach The Koyambedu Market IS the

largest market In ASia, With approximately 2 500

wholesale vegetable, frUit and flower shops The

market generates 100 tons of pure organic waste

dally all of which was being dumped Into the landfill

Now the organic waste IS converted to manure

Case Studies

through verml-compostlng and blo-dung compostlng

uSing a process managed by Exnora and the

Institute for Research In SOIl Biology and BIO

Technology The Chennal Metropolitan Sewerage

Board has a sewage treatment plant near the market

and has agreed to compost the organic waste by

uSing the slurry from the treatment plant as microbial

Innoculum A private company has also shown

Interest In marketing the organrc manure produced

from these wastes
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Chennol - #3 (Public/Private Partnership)

Restoration of City's Waterways and Ponds The

Mambalam Canal was bUilt as an open storm water

canal to drain water from a lake area In the city Into

the Adyar River When the lake areas closed the

canal began carrying storm water during monsoons

The rest of the year the canal only carned sewage

discharge and solid waste from communities liVing

along the banks and from cattle sheds and small

Industnal units Consequently the waterway was

heavily polluted and Silted The stagnating polluted

water has promoted anaerobic decomposition that

emits noxIous gases and unpleasant odors and that

served as pnme breeding ground for mosquitoes

and posed a severe threat to publiC health

Exnora and the Chennal Metropolitan

Development Authonty began restoring the

Mambalam Canal under the Sustainable Cities

Program of the United Nations Centre for Human

Settlements (UNCHS) The canal IS being restored

through the use of biological agents such as neem

011 and pongam sprays introduction of larvlvorous

fish and planting of duckweed to reduce the BOD

level and to Improve the quality of discharge Into the

waterways Further steps Will be taken to ensure

good fishing potential In the canal once It IS restored

so that It can be a good source of Income for the

local slum dwellers

The Chennal Metropolitan Development Authonty

gave Rs 2 lakh (approximately $5 000 U S dollars)

for matenals The Institute of Research In SOil

Biology and 810-Technology proVided technical

assistance and the local youth provided all labor

A section of the Adyar River the Adyar Creek has

received further restoration The Adyar Creek IS a

typical estuarine ecosystem located In the heart of

the city Over the years the creek has been grossly

polluted and Silted by the discharge of untreated

waste water solid wastes and other debns that has

caused floral and fauna diverSity In the area to

decline The Exnora Naturalists Club (ENC) an

affiliate of Exnora performed a detailed study of the

environmental status of the creek and created a

detailed action plan for ItS restoration Follow-up

restoration work Includes mangrove afforestation

along the banks as a first step Several awareness

programs on the ecological Importance of the creek

were organized for the local fisherman who has

been participating In the project by ensunng

protection for the plantation

Another effort IS the Kovalam pond restoration

One of several Villages that lie on the coast of Tamil

Nadu has three ponds that supply water for

domestic purposes Of the three Kovalam pond

serves as the only source of drinking water Over

the years runoff from human settlements and the

nearby mosque had taken their toll on the pond's

water quality making It unfit for consumption

Narayanan a leader of the Kovalam Youth

Exnora knew Exnora s success In transforming the

liVing conditions of people through public

participation and deCided to tackle the quality of

water of thiS pond Undeterred by the skepticism of

the local authontles and With a sizeable contnbutlon

from a SWISS couple the Exnora volunteers bUilt

publiC tOIlets In the Village They then began a

campaign to make reSidents of the Village aware of

the Situation of the Kova(am pond and to assign

personal responSibility

Each person contnbuted to help With the

preliminary c1eanng of floating wastes and



vegetation As a first step the pond was de-watered

uSing suction pumps and then de-silted Earthen

bunds (dams) were erected around the perimeter of

the pond to Increase the water storage capacity

Grass was planted In patches to strengthen the

bunds The monsoons have transformed these Into

thick green patches that Will prevent erosion dUring

the rains Natural springs and rains have

replenished the water level Hundreds of fish have

also been Introduced to malntam clean water and

the pond has been restored to Its former pristine

state

This project cost a mere $2 630 U S dollars

because of the people's partiCipation Because of

the success of this project Exnora plans to clean up

the other two ponds In the Village

Case Studies
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Chennal - #4 (Corporate Cltlzens~'\Ip)

Train of life and Polio Free Madras Voltas

limited IS a highly reputed member of the Tata

Group of Industries Voltas believes social

commitments should be undertaken by all sectors

especially the private sector which has both the

financial and human resources necessary to help

support the government In Its obligations While

Voltas has engaged In various urban development

disaster relief and educational endeavors two of ItS

more remarkable examples of corporate citizenship

are In health

Voltas set up the Lifeline Express as the world s

first hospital on wheels deSigned to carry preventive

mediCine free of cost to all those In need across

India Lifeline Express was conceptualized by

IMPACT India and pIoneered by Voltas as part of

their commitment to the underpriVileged In India It

houses an operating room with three adjustable

operating tables a steriliZing room a diagnostic

center and a ward With 12 beds for post-operative

care Voltas and IMPACT India were both recently

awarded the UN Grand Award for Excellence In

Public Service WorldWide for Lifeline Express

Voltas second endeavor was the Operation Pollo

Free Madras Campaign which ImmUnized about

216 000 Infants through a portable and low-cost

refngeratlon technology called cold chain that helps

keep oral polio vaccine active and effective through

heat and dust and the travails of door-to-door

transportation This campaign exceeded Its target

of Infants ImmUnized



6hansolil Thane #1 (Corporate CItIzenship) ,--

Hospitals, Schools, Afforestation NOCll's efforts

have always extended far beyond the

manufactunng, marketing and dlstnbution of

chemicals It has taken Its social role very senously

and engaged In health care, education, training of

farmers, ecological preservation and energy

conservation

Three examples of corporate citizenship Include

the establishment of a hospital schools and

Implementation of an afforestation program

• In Ghansoil, a village In which NOCll has

plants, NOCll created the Sadguru Seva

Mandai Hospital which has a capacity of 56

beds and treats about 60,000 outpatients and

3 600 inpatients every year Staff Includes five

resident medical officers 16 honorary surgeons

and a few speCialists offenng speCialized

medical services

• NOCll also helped establish and run a school

near lote Parshuram In Ratnagln dlstnct where

NOCll's agro-chemlcal faCIlities are located

They helped In the construction of classrooms at

Talavah and Ghansoh near ItS Thane complex

for children of the neighborhood

• In Thane where the company's petrochemicals

complex IS located, they began a unique

afforestation program With the Involvement of

the local community and government ThiS

program Will cover 50 hectares of degraded hilly

government land laying to the east of the

company's petrochemical plant and Will be

Irrigated With NOell s treated effluent water

Case Studies
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Jamshedpur #1 (Corporate Cltlzens~'"p)

Social Welfare and Environmental Protection

The Tata Iron & Steel Company Ltd (TISCO)

produces over three million tons of steel per year

and IS actively Involved In development of the

community through Its efforts as good corporate

citizens Jamshedpur was created by JamsetJI N

Tata a great vIsionary and bUilder who believed

TISCO needed to reach out beyond Its business

Interests to adopt a holistiC approach to work

towards the creation of a better society To further

this goal TISCO engages In a Wide variety of SOCial

welfare and enVIronmental endeavors

TISCO created the Tata Steel Rural Development

Society (TSRDS) with the miSSion of organizing a

number of community service programs for the

disabled In Jamshedpur TISCO works with the

Cheshire Home the School of Hope (SCOPE) and

Asha K,ran TSRDS also has a Rural Health Care

Program and holds regular Eye Cure Camps In

aSSOCiation with Sight Savers a global miSSion

serving the blind, Rotary Club Lions Club and Blind

Relief ASSOCiation

The Centre for Family Initiatives was created to

coordinate family planning In the rural areas

Services Include pre- and post-natal check-ups free

milk for undernourished mothers and care of Infants

through ImmUniZation

TISCO's environmental management department

maintains a laboratory for the monitoring of air and

water waste management and a mobile pollution

mOnitoring van with specialized staff Efforts are

also made to green and protect the environment

through extensive tree plantatIon within the factory

premises and the town



~umbQJ #1 (Corporate CItIzenshIp)

The Larson and Toubro Welfare Centre In

Andherl Mumbal IS an innovative corporate sector

Initiative that provides Integrated health care to L&T

employees, their families and the neighboring

community L&T Limited IS one of India's premier

and most reputed engineering companies and one

of the five largest private sector companies In the

country

The goal of the Welfare Centre IS the promotion of

good health and timely treatment through early

diagnosIs Services offered are medical diagnostic

and Integrated healthcare that IS prOVided by vlsltmg

consultants m thirteen specialties The Center's

outreach program IS aimed at Informmg residents In

industrial Units In the Sakl~Vlhar area of the Center s

services and to encourage other organizations to

promote family welfare and start similar faclllttes

The Mumbal MUnicipal Corporation recognizes the

Invaluable work of the Welfare Centre and allows

them to Implement the family welfare program as per

the rules and regulattons of the Government of India

L&T IS also collaborating with the Mumbal

Municipal Corporation to operate a TB cliniC In the

city and has set up a polytechnic institute, the L&T

Institute of Technology, which IS Widely regarded as

one of the fmest training institutions of ItS kind In the

country

Case Studies
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MumbQI #2 (Corporate Citizenship)

Pled Piper Rodent Control Campaign In Mumbal

IS an effort to control the urban rodent population

Scurrying rats In broad daylight are a common sight

throughout city streets Rats burrow Into gardens

destroy clothes books and eatables damage

furniture and spread disease MUnicipal authontles

have expended large amounts of funds annually to

fight against this potentially lethal pest with very

limited success A sense of apathy among citizens

has exacerbated the problem even further with only

about one-third of residents having taken any steps

to eradicate the rodents themselves The PCI

expenence shows that these rodents can be

controlled If the mUnicipal authontles residents and

businesses work together In a coordinated effort

In 1992 PCI took the lead In dealing with this

problem In collaboration with the Colaba-Cuffe

Parade Citizen s Group and the Mumbal Municipal

Corporation (BMC) They launched a campaign In a

sector of the Colaba neighborhood heavily Infested

by rats which Includes approximately 70 multl

stoned buildings a dozen hotels several

guesthouses shops a petrol pump schools

restaurants nursing homes and dlspensanes

PCI convened a workshop with the active

cooperation of the local Citizens group to explain the

problem and how It could be solved with their

participation A thorough check of the target area

was made and a census of the rat population taken

ReSidents were Interviewed and their perceptions

and observations documented through a

questionnaire Representatives of the municipal

body were Included from the beginning and shown

correct methods to be employed at each stage of the

project especially the cntlcal aspects of field

observations and baiting techniques PCI proVided

all matenals and staff free of cost

Rat mortality was observed within 4 days By the

15
th

day over 96 percent of the documented rat

population was eradicated The cItizens were very

pleased with the results and relieved but most

Importantly, they understood the proactive role they

played as agents of change In their neighborhood

The campaign s success has motivated city staff and

cItizens to work together to Implement other

cooperative ventures of concern In their

neighborhood A Similar rodent control campaign

Will soon be initiated In New Deihl

PCI IS Instituting the Pled Piper Program across

the country as an Intnnslc part of their performance

appraisals As such managers are encouraged to

seize opportunities to discharge their corporate

responsibilities In the commUnities they live In and

profit from



Mumbal #3 (Corporate CItIzenshIp)

Solid Waste Management ProJect, Mumbal, IS an

effort to resolve the solid waste disposal and

management problems In a city that generates over

5 000 tons of garbage every day According to

some estimates, the cities four dumping sites will

reach maximum capacity within the next 5 to 7

years The city will have to I reduce, recycle, re-use"

solid waste or confront an emergency that IS no

longer qUiet I Bombay First a Bombay Chamber of

Commerce and Industry initiative In partnership with

the Bnhanmumbal MUnicipal Corporation (BMC)

local NGOs and relevant businesses has

established a Solid Waste Management (SWM)

committee to help resolve solid waste management

problems In the city The committee Intends to

Identify bottlenecks, network among concerned

Citizens and NGO s and liaise with the BMC The

project seeks to address all stakeholders (especially

households) on the cntlcal Issues of segregation of

waste and the mobilization of ragpickers In the

vanous neighborhoods Two major projects have

been launched with support from Bombay First In

partnerships with the other urban stakeholders In the

area including the BMC, local NGOs, Resident

Groups and area business representatives

The Clean-Up Churchgate pilot project has been

initiated In partnership with four resident groups of

the Churchgate area and the Clean Mumbal

Foundation (a prominent NGO) The group works

closely with the BMCA ward office Churchgate was

chosen as the project area as It serves as the nodal

POint for 1 5 million people who commute to work on

a dally basIs By virtue of Its location the project IS

expected to have a powerful demonstration effect

Case Studies

As people actually expenence the results of thiS pilot

project they might be motivated to undertake similar

ventures In their own localities

The project compnses vanous components such

as a second cleaning of the area by a pnvate

contractor, the mOnltonng and training of hawkers,

promoting awareness on waste management and

encouraging residents to follow recycling and waste

segregation practices Bombay First has provided

the mltlal seed fundmg of Rs 300 000 for waste

bms media boards and salanes for the second

cleaning The project IS mOnitored and Implemented

by the residents themselves Regular review

meetings are held With Bombay First and action

plans are JOintly created

Bombay First has also launched a Safe Disposal

of Medical Waste Initiative With the BMC and Tata

Memonal Hospital While the volume of medical

waste IS small against 5,000 tons of solid waste

generated dally In Mumbal the threat to health IS out

of all proportion to the actual tonnage Currently

hospital wastes are not segregated and get mixed

With general mUnicipal garbage Hospitals

themselves show lack of Will to address the problem

The groups most at nsk are healthcare workers

mUnicipal waste management workers and slum

dwellers particularly ragpickers However, the

practice of recyclmg disposable needles puts the

entire city at nsk To generate awareness of thiS

problem a workshop on "Safe Disposal of Hospital

Waste was held

The approach devised by BMC Bombay First and

the collaborating NGO s have sought to Improve

Ilvmg and social conditions for large numbers of
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urban poor and dIsadvantaged groups working In the

waste collection and recycling mdustnes It IS also

expected to reduce the cost of garbage disposal

and to benefit the mUnicipal crew mvolved In the

process of waste management and waste recycling

The result of this project will be a cleaner and

healthier city



MumbQf #4 (Corporate Citizenship)

PEACE IS a program by Proctor and Gamble, a

company that believes that while consumer needs

and habits vary from country to country, the

environment IS a common thread that binds us all

together P&G began Global Environment

Management Systems to bring a consistent focus to

this Issue P&G IS the only company worldWide

which releases an Environment Progress Report

each year Initiatives Implemented In 1998 Include

eliminating over 13,700 metnc tons of packaging

redUCing waste through the Design Manufactunng

Waste Out initiative, and educating youth In the

Philippines Thailand and Cincinnati OhiO on

environmental Issues Yet the most innovative and

far-reaching Initiative IS the Program on EnVironment

Action and Conservation Education otherwise known

as PEACE

PEACE IS a unique environmental education and

awareness program for school children Its goal IS to

Increase awareness among youth about the

environment and ecological problems In an

interesting way which fosters new attitudes and

changed behaVior Sista s Worldcom a Mumbal

based bUSiness, organized a pilot PEACE program,

In Mumbal dunng the 1996-97 academiC year Its

three objectives were 1) to senSitize youth on the

enVIronment 2) to encourage youth to take action

rather than just be aware of environmental Issues

and 3) ensure that the Maharashtra State

Government and the Central Government adopted

PEACE as part of the school CUrriculum

PEACE was conducted In 9 schools In the Mumbal

and Thane area that Included girls boys and co-ed

schools To ensure PEACE s appeal for all types of

Case Studies

students, SSC, CBSC and ICSC patterns were

offered English only medium schools were

conSidered for organizational convenience Before

the CUrriculum was Introduced to the students a

meeting was held to Inform all Pnnclpals, Vice

Pnnclpals and teachers on the objectives of PEACE

the modus operandi and the benefits to the

students ThiS meeting was aimed at understanding

the practical Issues of conducting PEACE In different

schools and a second meeting was held midway

through the pilot program to understand how PEACE

could be made better

TopiCS covered In the CUrriculum Included the

Indian environment atmosphere hydrosphere and

lithosphere, garbage and waste disposal, and "Even

You Can Make a Difference" These tOPiCS were

taught uSing lectures, slide shows, demonstrations,

outdoor actiVities, games films musIc and plays At

the end of the pilot program, students were given a

qUIz and an exhibition was put up In each

participating school Response to PEACE was

overwhelming Both the students and school

management including teachers enjoyed the

Informal and interactive way In which information

was taught and knowledge shared

Since completion of thiS pilot program P&G has

worked to expand the scope of PEACE It IS

currently being conducted In 20 schools In Mumbal

dUring the 1998-99 academiC year and there are

plans to take It to Chennal In 1998 P&G received

the CIVIC Awards for Health Hygiene and Education

from the Bombay Chamber of Commerce and

Industry
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New Deihl #1 (Corporate Citizenship)

Fuel Substitution m the Rural Sector, IS an

innovative project Implemented by the Rural Energy

Group of the Tata Energy Research Institute (TERI)

and sponsored by the Indian all Corporation Ltd

and the Gas Authority of India Ltd Their goal was to

devise and Implement pilot projects to conserve

firewood and kerosene This IS especially Important

In rural India because of the serious energy CriSIS

facing residents Biomass fuels are primarily used

for cooking and cause a series of health Illnesses

speCifically lung eye and throat diseases Kerosene

all IS used for lighting and comprises a large portion

of the country s all Imports Even the one-third of

Indian households that are electrified rely on

kerosene 011 for lighting A number of government

Initiatives have been Implemented In the past to

address thiS Issue In the rural sector but they were

grossly Inadequate

ThiS project aimed at redUCing the energy

shortage In rural households was conducted over 18

months Pilot scale projects were Implemented In

37 Villages In three districts representing different

agro-cllmatlc and SOClo-economlC conditions The

first step Included Village-level surveys to assess the

amount of energy consumed patterns of

consumption and amount available locally Based

on the results of the survey and development

prlontles of the local popUlation one focus area was

picked for each district water-heatmg and cooking In

Solan lighting In Jalsalmer and cooking In

Sultanpur Energy plans based mainly on

renewable energy technologies (I e blogas and

solar photovoltalc lighting) and energy effiCIent

devices (I e Improved kerosene lamps and

lanterns) were prepared for each project area

Priority was placed on ensuring maintenance of the

durability of the devices To achieve thiS they

decentralized the planning and Implementation,

prOVided a back-up service for repair and

maintenance and adapted the technology to SUIt

local needs

Local reSidents participated In all stages of project

plannrng Implementation and monrtonng They

were reached through NGOs and government

organizations and paid from 10% to 40% of the cost

of the energy-efficient devices Village committees

were formed to manage the Installed systems and to

use the funds collected durmg the project Villagers

were tramed to carry out repair and mamtenance of

the devices with some trained m their mstallatlon

Annual maintenance contracts with the

manufacturers proVided a back-up service to ensure

the devices remain In good working order Special

attention was paid to modify technologIes to adapt to

local conditions Villagers were tramed to mOnitor

technological devices and TERI analyzed the data to

Improve the technologies or process

The project has benefited more than 1000 rural

families and raised their standard of living by

prOViding them With effiCient and user-fnendly

cooking and lighting devices The project has also

promoted renewable and environment-friendly

technologies In remote Villages In addition the

project IS expected to save 11000 IItres of kerosene

and 650 tonnes of biomass every year (equivalent to

about 600 full-grown trees) The introduction of

effiCient devices has also resulted In 1) time saving

2) reduced pollution levels 3) enVIronmental

protection 4) Increased cooperation between

Villagers and 5) Income generation



New Delhi #2 (Corporate Citizenship)

PEERS Trammg DecIsion-Makers m Sustamable

Development The Programme on Energy,

EnVIronment Resources and Sustamabillty (PEERS)

promises to transform the quality of decIsion-making

at the highest levels of government and the private

sector Its VISion IS to create a long-term and

strategically placed leadership to gUide sustainable

development In ASia

PEERS IS organised by The Tata Energy

Research Institute (TERI) m collaboration With the

United Nations University m Tokyo the Center for

Energy and Environmental Policy University of

Delaware, and the United Nations Development

Programme (UNDP) PEERS IS held annually for

participants who are handpicked mid-career

profeSSionals from the government, corporate sector,

academia, NGOs and community-based organisations

In India, South ASia and Central ASia

PEERS participants undergo Initial trammg In

India Tramlng commences With a core of cUrricula

elements designed to develop and define a common

understanding among the participants regarding

current thinking on the causes and consequences of

national and global environment and development

Issues Subsequent modules progressively bUild

analytical capability and other skills and tools aimed

at enhancmg the ability of participants to become

effective agents of change at the local, national and

global level The cUrriculum Includes role playing

which places participants m the POSition of deCISion

makers m the government or other bodies and asks

them as a group to apply their enhanced knowledge

and skills to formulate a plan to gUide a specific

Issue or Situation towards a sustamable resolution

Trammg m one or more countries of the North

Case Studies

follows Several interactions take place between the

partiCipants of the Program and offiCials In the

departments and agencies of Industnallzed countnes

In different departments of the World Bank and other

organizations

The work sessions are highly interactive, vaned

and practical They Include plenanes, small workmg

groups panel diSCUSSions computer Simulations,

and field triPS SpeCific actiVities Include gaining

access to Information and Judgmg ItS quality

analYZing case studies, developing writing skills and

exposure to thought-provokmg syntheses by key

experts and thinkers The aim IS to proVide first

hand experience to the mterdlsclpllnary,

mtersectoral, SCientific and cultural conSiderations

that must go mto any environment/development

writing Both Indian and foreign experts form part of

the faCUlty

33



34

Business PartnershIps for EqUItable Cilles

New Deihl #3 (Corporate Citizenship)

GREEN India 2047 was launched In New Deihl on

Earth Day 1995 wIth the miSSion to forge a national

movement towards sustainable development The

Growth With Resource Enhancement of Environment

and Nature project takes Into consideration a survey

cntlcal of development and growth poliCies and

programs since Independence and Includes a frank

assessment of the decllnrng quality and quantity of

Indian forests aIr land water and blo-dlverslty

This project seeks to create a detailed plan of

InItiatives to reverse the current trend of

environmental degradation whIle simultaneously

fostenng robust sustainable economic growth Its

premise IS that Increased Incomes can lead to a

better quality of life but only If achieved In concert

With an Improved environment

This project launched by TERI IS an Intensive

participatory exercise Involving collaboration With the

general publiC Including IndiViduals from the public

and pnvate sector and academia Eminent persons

representing Industry academia and the government

are on the GREEN IndIa 2047 AdvIsory Committee

Support for this project from the corporate sector

has been overwhelming Industry realizes that the

environment IS not Just a 'green Issue and that they

have a great deal at stake such as productiVity of

their workforce consequences for failure to comply

With stnngent regulations market loss to competitors

With cleaner and more efficient technology and

cnppllng shortages of power and raw matenal

Twelve companies came forward to support the

academiC premise of this project and several more

became subscnbers to the GREEN India 2047

documents

A major outreach campaign Includes the alnng of

five-minute spots on national televIsion at pnme trme

every Saturday (In English) and Sunday (In Hindi)

Since 1995 more than 11 national conferences and

workshops have been held on tOpiCS such as

People EnVIronment and Lifestyles and Urban

Growth and Environment Each of these events has

drawn extensive participation from the public and

pnvate sectors media research institutions, foreign

miSSions and development organlzatrons and

received extensive coverage from the national and

international media

It IS hoped that the recommendations generated Will

find their way Into national development poliCies and

programs The second phase of GREEN India 2047 IS

DISHA (Directions Innovations and Strategies for

Harnessing Action) This calls for the development of

a Wide range of scenanos for policy and Institutional

changes which would create the framework for these

possibIlities to become reality Information gleaned at

this stage WIll help the government and business

sector to develop long term strategies that take Into

account natural resources Including the avaIlability

of water clean air healthy SOil and adequate

forests EmphaSIS on actions and specific plans In

these projections would cover the next 25 years but

broad strategies would extend Into the year 2047

ThiS projects seeks the support of all sectors of

society to bnng about suggested legislative and policy

changes cleaner business practices and changes In

natural resource consumption and usage patterns It

has lessons for other developing countnes also trying

to balance economic growth With enVIronmental

protection



SVRAT ... #1 (Public/Private Partnershtp)

Transformation of Surat IS an effort to transform

one of the fastest growing and filthiest cities In the

country Into one of the cleanest After the plague of

1994, city leaders undertook a massive clean-up

effort and completely revamped city administration

It took two years, but Surat was completely reformed

through the insight of enlightened city leaders and

partnerships with the private sector

Before the plague, the city was a fertile ground for

epidemics of water-related and water-borne

diseases such as malaria gastroenteritis cholera,

dengue and hepatitis Over forty percent of city

reSidents live In slums with little or no access to safe

drinking water and sanitation facIlities When the

plague hit, It spread qUiCkly, affecting the slums and

squatter settlements the worst The city launched a

one time clean up event However, a month later the

city was filthy again

The elected council and CIVIC administration

deCided to completely transform city management

fOCUSing on slum Improvement and solid waste

management They modified the administrative

setup by subdiViding the city Into 52 sanitary districts

for better waste collection effiCiency introdUCing a

dally mOnitoring system and contracting private

bUSinesses to collect and transport waste to the

disposal site and sweep all major streets Micro-level

planning was Introduced to ensure equitable

distribution of all resources - manpower machinery

and finance Sweepers were posted around the

clock at nUisance spots and locations were cleaned

at least twice a day A system for mOnitoring dally

activities was instituted and stnct hygiene and

sanitation standards were enforced

-------- ----- --- -

Case Studies

Prior to 1995, less than 40 percent of waste was

collected on a dally baSIS ThiS number IS now closer

to 97 percent The public's overwhelming support

toward these changes motivated mUnicipal staff and

elected representatives to make further

Improvements Streets were paved With stone to

faCIlitate cleaning, public tOilets and surface drainS

were constructed, and water hydrants provided

ReSidents voluntarily donated a part of their dwelling

for the Widening of main streets On a macro-level a

series of reforms were Implemented which further

Improved the mUniCipality's effiCiency Declslon

making was decentralized management was

reqUired to spend over half of each day In the field

and dally reviews were conducted of activities and

enforcement of staff and general pUblic

The local population appreciated the clean up of

Surat and cItizens cooperated whole-heartedly In

maintaining cleanliness The Surat MuniCipal

Corporation continues to forge ahead With

partnerships With the private sector, institutions and

NGOs In strategic areas of urban development City

government launched the 'Surat First' campaign to

which 184 private sector firms and institutions have

committed to investing In the city's welfare NGOs

have also agreed to adopt slums for Infrastructure

upgrade and maintenance

Surat shows It IS pOSSible to overcome the most

pressing urban problems through local solutions 

solutions pOSSible only through the collective efforts

of enlightened city leaders and the private sector
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Tlrupur #1 (Public-Private Partnership)

Tlrupur Commercial Water Project In India IS a

unique effort on part of the local business

community to Increase the supply of water for both

mdustrlal and household use on a commercial basIs

Tlrupur IS India s leading cotton knitwear center and

accounts for nearly 90 per cent of the country s

exports Yet one of the problems that has plagued

thiS mdustrlal town has been the non-availability of

assured clean water Local business leaders with

support from state and local government took the

Initiative to form India s first public limited company

to Implement a water supply and sewerage plan

ThiS plan which will not only meet the growing

demand of the city s Industrial users but Increase

the supply to domestic consumers and provide the

city of Tlrupur with ItS first sewerage system

The New Tlrupur Area Development Corporation

Ltd (NTADCL) IS a project promoted by the Tamil

Nadu Corporation for Industrial Development

Trrupur Exporters ASSOCiation and IL&FS USAID

has been Instrumental In prOViding the technical and

financial assistance necessary to help attract a U S

partner and a $200 million financial package that will

make the plan a reality The project also has support

from the World Bank s line of credit and IS expected

to have financIal closure by March 1999 with a 28

month construction period

The project will ensure that Tlrupur will have a

facIlity to supply clean treated and regular water to

the knitwear export Industry as well as households

In addition to water the project will also put In place

a sewerage system within the town's mUnicipal area

to prOVIde for low cost sanrtatlon for slums and

domestic sludge treatment and disposal The supply

of clean water and sewerage systems Will also have

a multiplier effect upon the neighborhood regions In

the form of additional Investments and trade

ThiS project bUilt under a BOOT (bulld-own

operate-transfer) structure IS unique It Will make the

users pay for the water used by the Industry and the

cross subSidy Will make the water cheaper for the

households At present Industry and households

pay Rs 35-40 per 1 000 kl of water With cross

subSidy In place water from NTADCL Will cost

Industry Rs 40 per I 000 kl and Rs 5 per 1,000 kl for

the households The total project outlay inclUSive of

Inflation and Interest dUring construction IS

estimated to be around Rs 1 000 crore ($ 25 million)

The entire cost of the project IS to be financed on a

project recourse baSIS It Will be the first In the

country to access commercial funds in the water

sector and Will have no sovereign guarantee

Further the recovery of all Investments Will be

through the levy of water charges dUring the 3D-year

concession period



Samartnda #1 (Public-Private Partnership)

The Citra Nlaga Urban Development ProJect,

Samannda Indonesia, IS a successful land-shanng

and urban renewal project based on a government,

pnvate developer and community partnership The

project redeveloped a slum In the city center Into a

commercial complex with kiosks and stalls for the

pavement traders living In the slum Both the owners

of the shop-houses who had legal nghts and the

pavement traders who did not were accommodated

Into the project which has become the focal pOint of

the city where people gather In the evenings for

shopping and entertainment

The project was developed by city authontles In

order to solve the problem of rural migration and the

resulting street hawkers choking the city streets

UtiliZing land shanng, the city authontles were able

to address the Issue of slum consolidation and urban

renewal of central city land

The formation of a cooperative and their

partiCipation In all aspects of the scheme was

Important for Its success The innovative aspect of

thiS scheme has been two-fold the Involvement of

the local government, the central government and

the pnvate sector, and the process undertaken to

ensure the participation of families who occupied the

area and had been selected to be part of the new

scheme The NGO worked closely with the

community In Identlfymg their needs explaining the

scheme to them, and shOWing them how they would

Improve their economic conditions at a cost no

greater than what they had been paYing to the local

slumlords for water and other services

The project deSign reflects the traditional goteng

royand or mutual aid lifestyle with cluster

development for the commercial street hawkers and

Case Studies

shop-houses

Citra Nlaga serves as a model for successful land

shanng accommodating people of all Income levels

while ensunng the nghts of the pavement traders In

reclaiming pnme land for pUblic use, It not only

managed to upgrade a crowded squatter settlement

emphaSIZing the life-sustaining dnve for opportunity

of people under the worst of conditions, but also

developed a public plaza In the heart of the city

reestablishing the link between the harbor and the

city It was finanCially VIable, creating a profitable

bUSiness venture while including the usually Ignored

SOCial and ecological aspects From ItS very

inception the Citra Nlaga project was planned as a

self-sustaining and profit-making venture

Citra Nlaga demonstrates that even In small towns

profits can be made If projects are well thought out

and innovative finanCing schemes are used

ThiS combination of creative land shanng and

urban renewal has produced a scenano, which not

only IS finanCially successful, but also has prOVIded

the mix of commercial actiVity, which IS In keeping

With the traditional ASian commercial fabnc Citra

Nlaga has therefore achieved a trUly ASian urban

development, With Significant relevance to other

developing countnes
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Penang #1 (Public-Private Partnership and Citizenship)
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The Sustamable Penang Imtlatlve (SPI) launched

In November 1997 IS the first community indicators

project carned out In Malaysia This pilot project

addresses the challenge of sustainable development

through a ploneenng process of popular consultation

and by channeling participatory Inputs Into

development planning The Idea for this project grew

from the concern that economIc growth was not

directed by appropnate development planning

Resulting development was unbndled unbalanced

and unsustainable SPI IS spearheaded by the

Soclo-economlc and Environment Research Institute

(SER1) Penang a new 'think tank' established with

the 'blessings' of the Penang State Government

SPI provides neutral ground where

representatives from the government NGO

community business Industry professional

associations and academIa can meet and discuss

solutions to forging a sustainable future for Penang

Over the course of one year five roundtables are

held which focus on the following themes Ecological

Sustalnability Social Justice Economic Productivity

Cultural Vibrancy and PopUlar Participation

Between 50-80 people have attended each

roundtable with participants expressing their VISions

and recommending actions and strategies The

recommendations will be developed Into a

preliminary list of indicators with a group of

individuals or organizational representatives

providing follow up to mOnitor the Indicators and

carry out Initiatives Follow-up sessions are held to

continue bUilding support sustain enthUSiasm

create further linkages and strengthen networking

At the end of the year an indicator report compiling

about 50 Indicators from 5 roundtables, Will be

presented for review at the Penang Popular

Assembly which Involves a larger gatherrng of 100

200 people

The objectives of SPI are to • Develop a broad

senes of Indicators for gauging sustainable

development • Develop a model for a holistiC and

sustainable development plan that takes Into

consideration social cultural and environmental

dimenSions In addition to economic ones • Establish

a mechanism for public Input and consensus

bUIlding based on partnership between government

the bUSiness sector and CIVil society and. Channel

the output of the consensus process to relevant

authontles In order to Influence development

plannmg and pOliCy formulation

The People's State of Penang Report Will create

publiC awareness providing a focal pomt for

diSCUSSions about sustainabillty and raise these

Issues to a higher level of publiC debate It Will serve

as an educational tool that can be used by teachers,

pnvate and public deCISion-makers and community

organizations and serve as a handy reference to

help Journalists keep tabs on the Important Issues It

Will mOnitor Issues actions and poliCies that Impact

sustalnablhty and quality of life In Penang and

provide benchmarks by which JUdgements can be

made If things are Improving or getting worse

Finally It Will faCilitate networking and attract other

Ideas recommendations and feedback that Will be

Incorporated Into the Penang Strategic Plan for the

next decade 2000-2010

Altogether about 200 voluntary participants have

participated spending approximately 2 800 hours



IIstenmg, thmkmg and debatmg Penang's

sustamabillty at the roundtables The process has

Initiated or remforced a number of partnerships

between cIvil society and government However, due

to the preoccupation with the economic downturn,

business and Industry have not participated In the

Sustamable Penang Initiative to the extent we

expected

The SPI presents a unique opportunity for

Penang's cIvil society to strengthen Itself

through smart or synergistic partnerships mobilize

broader community participation across different

Interest groups, and to have Inputs In the state

agenda prospectively through the Penang Popular

Assembly and the People's Report on Penang

Case Studies
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Karachi #1 (Community-Private Partnership)

The Orangs Pilot Project In Karachi IS an Innovative

example of community and small-scale business

partnership In the redevelopment of a large area of

the city For well over a decade the Orangl Pilot

Project (OPP) a local NGO has demonstrated that

when community Interest and resources are

mobilized low-Income settlements can greatly

Improve their own access to environmental services

health care and employment Located on the

northwest penphery of Karachi Orangl IS the largest

of the city s approximately 650 low-income

settlements known as katchl abadl Orangl was first

developed In 1963 as a government township of 500

hectares but It has since swelled to 3 200 hectares

With an estimated population of about sao 000 liVing

In 94 000 houses

OPP s approach IS based on the conViction that

people organized In small groups can help

themselves and that If social and economic

organizations Within a community are strengthened

services and matenal condltlons--such as

sanitation schools cliniCS and Job training-will

begin to Improve as Will employment opportunities

OPP started ItS work In Orangl In 19S0 With a low

cost sanitation program and spent the next four

years working With all segments of the community

one lane at a time -organizing reSidents Into

groups of 20 to 40 families-- to bUild trust and

confidence that OPP was gOing to be a permanent

part of the community With thiS approach between

19S1 and 1993 Orangl reSidents under OPP

gUidance Installed sewers serving 72 070 of the

94 122 houses To achieve thiS community

members spent more than US $2 million of their own

money and OPP Invested about US $150 000 In

research and extension technologies

After the initial success of the low-cost sanitation

project OPP staff undertook other projects that

Included health and family planning for lOW-income

women where OPP Introduced mobile health training

teams to train local women to become health

activists for the neighborhood Through thiS

approach 3 000 lOW-income families benefited and

more than 95% of these children are Immunized

44% of the families practice birth control and Infant

mortality fell from 130 per live births In 1982 to 37 In

1991

In 1984 OPP Introduced the Women's Work

Centers (WWC) to proVide support and training for

women stitchers and to eliminate the male

contractors that paid the women substandard

wages often mistreating and sexually haraSSing

them The WWCs were set to deal directly With the

suppliers and customers and OPP lent them

machinery and supplies and assisted them In

contacting clients

In 1986 the home Improvement program was

Introduced where the quality of bncks and roofing

matenal manufactured by the local bUilding matenal

suppliers was Improved by prOViding them With

training new machinery and new appropnate

technology In thiS program the local masons were

trained to properly use these new matenals As a

result most local bUilding matenal manufacturers

have been trained and most of the bncks and roofing

matenal sold to the community IS very high quality

OPP s approach to community development offers

a model of how communities can assume

responSibility for services formerly conSidered the



responsibility of government In none of these

programs did OPP see ItS role as the provider of a

particular service Rather, the approach was that of

empowerment of the community through effective

partnerships offering education and technical

support

Case Studies
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rio Ilo #1 (Public-Private Partners~'\Ip)

EnvIronmental Management Project In the City o~

110 110 Peru IS an exciting story of formerly

antagonistic Industry-community relations becoming

constructive through pragmatrc negotiation and fair

play Situated on the southern coast of Peru 110 has

grown rapidly Increasing from a population of 4000

In the 1950s to 70 000 In the 1990s This has led to

a chaotic development due to the lack of planning by

city authorities Some problems Include air pollution

and seawater contamination leading to a depletron

of tradltronal fishing actIVIties and a depletion of

dnnklng and Irrigation water due to the use of

excessIve amounts of water and control of the water

source by the refining Industry Population growth

has encroached on the land used by the mining

Industry which has created tensions all around

Over time these problems were exacerbated and led

to dangerous levels of animosity between the

community and Industry

In the late 1980s an Environmental Management

Committee was set up to diffuse thiS tension and

establish a comprehensive plan to correct the

problems and develop workable solutions ThiS

committee Included representatives of Southern

Peru ltd (the mining company) the fishing Industry

UniVersities the mUnicipality the community and the

health department One of the first alms of the

committee was to set Up clear pollution norms The

committee was able to get central government

recognltron and persuade the Industry to accept ItS

responsibility and agree to undertake environmental

clean up In return the community agreed to

channel ItS protest through municipal proposals

Both Sides agreed to enter Into negotiations With

transparency and pragmatism

ThiS process of negotiation was slow and faced

many obstacles However by acknowledging that

all the negotlatrng parties were responsible for the

solution the obstacles were slowly overcome and a

number of solutions proposed The two most

Important were

An Environmental Plan for Southern Peru Ltd

including a basIc agreement whereby the

company Invested $100 million In partnership

With the government In projects for

environmental protection ThiS Included the

development of two Industrial and urban

wastewater treatment plants a plant for sulfunc

aCid an Installation of refuse disposal site and

sanitary fill a reforestation program for the

region and controls to stop sea pollution were

established

2 An Urban Development Commission established

to reorganize the General Plan of the city With

the task of reconflgunng the mining rrghts of the

land restructuring the urban space and

Integrating the railway tracks by developing

more pedestrian crossings and bUilding

vehicular overpasses and building parks and

playgrounds

One of the major successes of thIS partnership

has been the development of a city VISion for the

future that takes Into account the nghts of all of the

stakeholders The 110 project shows that all players

Involved can change a Situation of confrontation If

there IS frank recognition of different Interests and a

Willingness to accept responsibility



Case Studies
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Cebu City #1 (Pubhc..Prtvate Partnership and Citizenship)

Light-a-Street PrOject IS an effort In Cebu City to

bring cheer to the citizens dUring the holiday period

The last few months have been trYing for Cebu s

community and businessmen due to a succession of

economic problems To ensure good SPirits during

the holiday season Mayor Garcia began the

Implementation of a City In lights program It was

felt necessary to have a bright Christmas despite

the crises of the past year It was decided that the

citizens would band together like never before to

make It happen Cebuanos have always celebrated

Christmas by covering the city In lights"

Given the dire economic situation of the country,

there was concern that people may not be able to

celebrate the holiday with much festivity Mayor

Garcia called for the city fathers to JOin together In

an effort to create a Llght-a-Street Project In

partnership with business owners barangay leaders,

and volunteers, the city developed a concerted effort

to light the major streets In Cebu

The Lakandula Lions Club committed to light up

Fuente Osmena All 21 other Lions Clubs put up

lights on the center Islands of Osmena Boulevard

from the Capitol to the City Central School The

Rotary Clubs lighted up Mango Avenue and the

KiwaniS Clubs were responsible for streets In the

Lahug area The Department of TOUrism through

Director Red Gonzales was In charge of the area

around Fort San Pedro and Plaza Independencla

Negros NaVigation a fast-craft operator based In a

neighbOring Provlnce!lsland took care of the City

Hall grounds includIng a 24-foot Chnstmas Tree

From Ramos Market to Robinson s along Ramos

Street the Cebu Hara Jaycees put up Chnstmas

lights Others who made commitments are

Philippine Spring Water Resources, KiwaniS Santo

NinO de Cebu and VECO (the electriC cooperative)

For everything that the year has brought, Cebu s

Christmas lights project allowed people to say their

thanks, and hopefully thiS Will usher In a brighter

year ahead
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Cebu City #2 (Corporate CitIzenship)

The Cebu Unltmg for Sustamable Water (CUSW),

In Cebu City Philippines IS a group of business and

political leaders land owners farmers youth

academia government and non-governmental

organizations and members of CIVIC religious and

business groups who are concerned about the

future availability of potable water Poorly planned

and uncoordinated projects In the past as well as

unabated real estate speCUlation pushed the city

onto the coastal plam towards the mountains In the

process developments encroached upon the

watershed and aqUifers were threatened by salt

water Intrusion brought on by rampant extraction of

ground water

CUSW s goal IS to create a more sustainable

approach to protecting managing and developmg

Cebu s water resources It does thiS by formulating

an Integrated land-use plan and resource

management policy gUidelines creating an

Institutional mechanism to Implement these

gUidelines and mOnitor evaluate and re-plan and

enhanCing the quality of life of reSidents m the

watershed area through resource management

actiVities

Initially funded by the business sector ItS

organizational structure consists of a coordinating

council elected by the city s General Assembly The

coordinating council then selects 10 IndiViduals to

serve on the executive committee who are

responsible for steenng the actIVIties of five

subcommittees education advocacy and media

relations special projects development

administration mOnltonng and evaluation research

and planning

To date CUSW has conducted campaigns to raise

awareness on the Importance of water current water

cnsls water conservation and watershed protection

They are reforesting cntlcal watershed areas and

partlclpatmg In the creation of a zoning and land-use

plan for the mountain areas undertaken by the City

Efforts are also being made to strengthen ItS

organization and CUSW has received many grants

to carry out Its work The success of thiS project

underscores the Importance of Cities to recognize

that Just as the environment IS Intertwmed With the

prOVIsion of baSIC services and Infrastructure all

stakeholders mcludlng busmess needs to get

Involved



Case Studies

lllrgan City #1 (Publlc/PrlVate Partnershfpf
v-

Watershed Development & Management program

IS an effort to protect the fragile environment along

the Cagayan de Oro-I ligan COrridor (CIC) - a 187

kilometer coastal stnp The Philippine Government

has declared this cOrridor as one of the premier

growth areas Given Its rapid development, there

has been concern that this area would be pursued

by intensive Industnal development Interests which

would have a negative Impact upon ItS fragile

environment

The CIC SpeCial Development Project (CIC) which

coordinates multi-sectoral efforts Into a unified and

inter-regional development agenda for the Corndor,

advocated for a more holistiC development

approach Through the establishment of Task

Groups under the CIC administrative structure

Infrastructure and environment are addressed With

equal Importance The CIC EnVironment Core Group

has Cited the urgent need to address threats against

cntlcal ecosystems, espeCially the fast-dWindling

watershed areas which Impact on water availability

and quality requirements

Over the years numerous uncoordinated efforts

were poured Into watershed management by both

the public and pnvate sectors However, there was

no mechanism to assess their overall Impact The

CIC EnVironment Core Group called for a multl

sectoral approach to address development Within a

comprehenSive framework Vanous NGOs

including the Philippine Partner for the Development

of Human Resources In Rural Areas and the

Philippine BUSiness for SOCial Progress refined the

project and secured fundmg The Department of

EnVironment and Natural Resources committed

technical support

ThiS Framework Plan had the potential to bind

multi-sectoral stakeholders towards medium and

long-term resource management of the watershed

It called for a) Identification of four watersheds for

Priority intervention, b) grouping of CIC Local

Government Units Into four clusters according to a

commonly shared watershed resource base, c)

creation of watershed management counCils to

administer the clusters d) establishment of a

common operational concept for watershed

development and management and e) creation of a

Technical Working Group (TWG) to translate the

framework Into a plan of action

It IS hoped thiS one-year project which began In

November 1998 Will generate Implementation plans

for the four watersheds Identified for intervention, as

well as the resource mobilization plan of each

cluster As a multi-sectoral effort the framework

plan exemplifies participatory planning It IS hoped

that the fleshing out of the framework Will help to

establish partiCipatory mechanisms to enhance the

local government s capability, authOrity

responsibility and accountability In upland

regeneration and watershed development thereby

ensuring and gUiding efforts for a sustainable water

resource base among CIC mUniCipalities
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Iligan City #2 (Corporate Citizenship)

Corporate-Led Solid Waste Management

Initiative In Illgan City In North-Central Mindanao

Philippines IS an Innovative effort to reduce the

volume of solid waste generated In the city IIlgan

City has a population of more than 250 000 and

houses the country s heavy steel cement chemical

and flour Industnes Research conducted by

Philippine Business for Social Progress (PBSB)

revealed that city residents generated an average of

1 300 cubic meters of household waste per day and

the city government was only able to collect 17% of

that

As a result In 1994 the Illgan City business

community With support from the Philippine

Business for Social Progress and three local

government Units embarked on a waste

management program that would mobilize

communities towards reducing the volume of waste

at the household level It was launched With support

from the judge GUillermo Guevara B Foundation

Inc Mabuhay Vinyl Corporation MCCI Corporation

and the Illgan Cement Corporation The business

sector provides financial administrative and

managenal support At the community level several

organizations have conducted a house to house

campaign on educating residents on waste

minimization The women of Barangay Buru-un

were also able to organize themselves Into a Buru

un Women s Association to sort and segregate solid

waste matenals and sell It to Junk shops

PBSP IS working to codify all eXisting ordinances

on waste management and at least seven

barangays have Installed household waste

sorting/segregation systems Venflcatlon IS being

conducted on Industrial waste recycling techniques

on behalf of an Industnal community In Iligan City,

which Will soon go Into commercial production of

decorative blocks and hollow blocks out of fine

Industnal dust particles

The major difficulties faced dunng the two-year

penod were 1) the limited market for waste products

In Illgan City 2) the need for capital to initiate waste

trading/recycling activities and 3) the lack of

storage facilities for stOCking recycled products

To ensure sustalnability and to maXimize the gains

of the past years the focus for the next penod

Include a) continuing education and information

campaigns and expanding the coverage from seven

to ten barangays b) creating a mechanism to

systematize the flow of information and technology

exchange on eXisting low-cost recycling

technologies to communities c) providing technical

assistance In financial systems installation and

capacity-bUilding so that groups can have access to

funds for revolVing or seed capital



Mantia #1 (Corporate Citizenship)

Ecological Waste Management, Manila

Philippines, IS an innovative community partiCipation

and advocacy project to transform attitudes towards

refuse disposal In crowded markets In low-income

neighborhoods This process was facIlitated through

extensive community organizing and financial

incentives and with the support of a wide range of

stakeholders, including local government and pnvate

enterpnse

Metro Manila IS a region of contrasts that In many

ways epitomizes environment and development

Issues of urban centers In the developing world

The metropolis generates over 6300 tons of solid

waste dally, but ItS sanitary landfills can only

accommodate Just over half that amount

In the ecological waste management approach

being Introduced In Manila compostlng and

recycling generate Income from what IS normally

conSidered waste" This Income helps make the

approach attractive to cOmmUnities, and sustainable

as a waste management scheme The reduced

volume of waste decreases the cost of collection

and disposal thereby saving money for national and

local governments and the local community

Ecological waste management IS currently being

Implemented In one of the mUnicipalities (Sta

Mana) Here a local busmessperson set up a

company called Assorted Wastes and Recycling

Enterpnses Inc (AWARE) which entered Into an

agreement With the local government to process the

blo-degradable wastes coming from the public

market (which accounts for about 40% of the town s

solid waste) Into organic fertilizer A local ordinance

enforced by the market master mandates the

segregation of wastes Within the market The town

Case Studies

also allowed free use of a part of ItS dumpslte as the

processing area One of the town's compactor

trucks bnngs the segregated waste to the

processing area where the employees of AWARE

then mix It With other waste (such as pig manure,

burned nce hulls and sawdust) to make It Into

organic fertilizer (Within 45 days)

An NGO, the Sta Mana Economic Development

Foundation assists With the lEG (They now sell

their fertilizer which has been tested by the Bureau

of SOils and Water Management and certified by the

Fertilizer and Pesticide Authonty) to farmers

cooperatives at P155 00 per fifty-kilo bag Recovery

IS about 50% Recyclable's are also received and

sold The reSiduals are dumped In an open

dumpslte

The project In Sta Mana has been very successful

and AWARE has been hired as the project

consultant for other sites m Metro Manila The main

role of AWARE IS to transfer the technology used

and Identify buyers of the organic fertilizers that Will

be produced by the plant
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Manila #2 (Corporate Citizenship)

Pasig River Rehabilitation Project IS an effort bv

the Philippine Business for Social Progress (PBSP)

to clean up the Paslg River In cooperation with the

busmess sector PBSP works to promote business

sector commitment to social development harness

resources for programs that promote self-reliance

and advocate sustainable development as

fundamental to overall growth It was founded by a

small group of VIsionary business leaders led by the

head of Shell Philippines and modeled after a

Venezuelan effort While It requires the active

Involvement of business supporters beyond the

writing of checks, each member organization IS

required to set aSide 1% of net Income before taxes

for ItS actiVities

PBSP has been Involved In many projects

Including the rehabilitation of the Paslg River The

Paslg River IS the Philippines longest river cuttmg

across Metro Manila from East to West Once a

promenade for the people and a major recreational

attraction thiS river IS now almost deVOid of all life

PBSP Initiated a 15-year effort to clean up the river

of pollutants debriS and industrial and household

wastes that flow freely and untreated Into the river

A foundation was set up to receive donations from

bUSiness corporations that would be used to sustain

the funding for the 15-year program Its target

amount has already been reached With the earnings

being used to continue the clean up of the river

Busmess corporations Identified as contributing to

the pollution of the river were given lampoon awards

to compel them to Install pollution control deVices

The corporations whose names were published m

newspapers have since reacted POSitively and

started to Install the pollution control deVices The

effort to make both the publiC and the private sector

realize the value of revIving the river and making It

alive again IS gaining broad support

After almost 5 years of work some POSitive signs

In the river are being noticed The water quality has

Improved Significantly It has less of a stench and ItS

color IS becoming clearer



Case Studies

Colombo #1 (Busmess Citizenship)

Colombo City Partnerships IS a creative effort on

the part of the Colombo Municipal Council to

transform an unresponsive government with

ineffective services Into a well-managed, people

friendly city The enlightened efforts of a new Mayor

and MUnicipal Council whose steps to Involve the

Citizens private sector and NGOs In the delivery of

services was achieved through effective leadership

and new forms of democratic and participatory

governance

In 1997 the newly elected Mayor called upon

members of the MUnicipal Council to set aSide

political Ideologies and JOin together to work towards

the common good He invited the people to become

active partners In the deCISion-making processes,

overhauled administration of the Council and

created adVISOry committees As a result the

administration of the CounCil became truly

bipartisan non-confrontational and more productive

Through the delegation of powers training and

emphaSIS on bUilding team SPirit offiCials were made

to feel a part of the institution ThiS partiCipatory

management has had a POSitive Impact upon the

public The private sector and NGOs were also

inVited to proVide Critically needed leadership In the

miSSion to make Colombo a better city

The 1DO-day program was one of the more

innovative efforts Its goal was to proVide better

amenities to low Income populations facellft pUblic

bUildings raIse awareness among the publiC on how

their Involvement can help the city proVide effective

services and Involve the private sector

A service directory listing city services contact

names and numbers was delivered to every

household In the city To better serve the low-

Income shantytowns and slums, people s

partiCipation was secured through creation of

Community Development CounCils (CDC) CDCs

which currently number over 600, hold meetmgs on

a regUlar baSIS With CounCil offiCials and elected

representatives Wednesdays were declared as

Public Day where the Mayor MUniCipal

Commissioner and Department Heads met With the

Public to attend to their requests and complaints

The pnvate sector has also gotten Involved

BUSinesses and NGOs took over the management

of 80 percent of all dispensaries, the maintenance of

roundabouts Street Name Boards billboards, and

sections of roads Many services were pnvatlzed

including security, Janltonal and garbage collection

NGOs international agencies and foreign

governments supported Infrastructure Improvements

and SOCial programs

The 'Colombo City Partnership" (CCP) was

launched With three new Initiatives Celylnco

Insurance Co agreed to bUild 6 public tOilets In

partnership With the city Grants Mc EVlckson has

agreed to plant 100 trees With the Lions Club and

several bUSiness leaders have launched a media

campaign to instill the Idea of a 'Clean City Other

areas bemg conSidered are a career development

center proViding technical skills for youth and the

maintenance of common amenities such as public

gardens Currently, CCP IS In the process of bemg

formalized With busmesses committing to speCifiC

contributIons on a yearly baSIS and proViding staff

time
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Bangkok #1 (Public/Private Partnership)

Rama 3 District Urban Redevelopment IS an effort

to turn an Inner city Into a center for international

commerce a prestigious hub of International

finance and a modern Information and knowledge

center for Southeast ASia DUring 1995-1997

economic development In the Rama 3 area which

Includes Sathorn Yannava and Bang Kholaem

began to expand However according to the

Bangkok Comprehensive Plan there Will be a

restriction on land use for these areas In the year

2001 and the center of business on Ratchadaphlsek

Road and Rama 3 Road are expected to relocate

south The aim was to maintain Rama 3 as a strong

busmess and financial center through an innovative

pUblic-private partnership effort

The objectives of the project are

1 To promote the area as a center of International

Finance Business and Trade

2 To provide a model for urban design and

renewal and land readjustment

3 To Improve and expand utilities which would

support development

The methods used to achieve this mcluded

preparing a gUidelme of the project as a new

economic center (Rama 3) and by exploring the

planning and development potential of the Rama 3

district especially the minor roads In Sathorn

Yannava and Bang Kholaem to provide and locate

recreational centers A design showpiece for the

areas was created to attract both Investors and

business to this area as well as urban design and

development gUidelines for the waterfront of the

Chao Praya River on the Bangkok Side

This project Includes both local authority

Investment and privately funded projects It Will

support city planning by setting criteria to control the

population density and the ratio of vacant land

development and construction This Will reduce

pollution In specific spaces and encourage higher

Investment and more attractions

The Bangkok Metropolitan Authority (BMA) Will

prepare management gUidelines and employ a

consultant to produce an urban design plan In order

to ensure the project s successful Implementation

The government Will empower BMA as a local

authority and help the private sector acqUire land at

market prices and form partnerships with

government financial support The private sector Will

be encouraged to Invest In the construction of

specific areas according to the city-pian

In the first phase SMA the Department of

Drainage and Sewerage and Department of Public

Works have constructed a treatment plant and

drainage system The Department of Public Works

has Improved the Rama 3 Road and constructed

another Rama 6 Road In addition Sahavlrlya City

Co Ltd has developed a large complex of office

bUildings housing and public utilities covenng an

area of 20 800 square meters
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Bangkok #2 (PUbhc/Prlvate Partnership)

Improvmg Bangkok's Mass Transit System IS an

effort to solve some of the city's traffic problems

Increasing dally traffic on an ineffective road network

and Inadequate affordable public transportation has

resulted In gridlock and congestion BMA looked at

bUilding a mass transit system, but the Investment

cost was too high Instead, they created a policy to

promote private firms to bUild and operate the

system for busmess

In 1992, BMA awarded the Bangkok Mass TranSit

System Project (BTS) to Bangkok Mass TranSit

System Public Company Limited (BTSC) a

company formed by Thanayong Public Company

Ltd The concession allowed BTSC to bUild an

elevated mass transit railway In Bangkok BTSC was

permitted to operate and denve revenues from the

system for a 3D-year concessIon penod before

handing It back to BMA Upon completion of

construction, BTS Will be one of the fIrst pnvately

funded BUlld-Operate-Transfer (BOT) transportation

projects

The BTS IS a heavy rail dual track elevated railway

with a length of 24 kms The system consists of two

lines with stations and tracks elevated above City

street medians MaXimum vehIcle speed Will be 80

km/hour with the average travelling speed of 35

km/hour The trams Will operate dally from 6 00 In

the morning to 1200 midnight BMA has prOVided

all land to BTSC

Construction of the system IS carned out under a

lump sum turnkey baSIS by a consortium comprised

of Siemens and The italian-Thai Development Public

Co Ltd Construction IS scheduled to be completed

Case Studies

January 1, 2000 with the system ready for

commercial operation

BTSC and Thanayong Invested In thiS project

because they have confidence In the project's

financial viability for the follOWing reasons

• The Bangkok population has grown to such a

level that an effiCient mass transit system IS vital

to the continued economic growth of the city

• TraffIc congestion In the City IS so great that the

problem cannot be solved without diverting road

users to other means of transport

• A rapid transit system running along the mam

streets of the cIty Will offer commuters speed

and reliability

The concession agreement provides a

mechanism for the system fare to be adjusted m

line with Inflation

Since the system IS largely situated within the

central bUSiness district of Bangkok, rider-ship

Will not be subject to Significant fluctuations

between peak and non-peak hours As a result,

the equipment and energy consumption In the

BTS Will be effectively used
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Korat (Nakhon Rachaslma) #1 (Corporate CitizenshIp and Partnerships)
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Karat for the Next Decade, IS an effort by the local

business community to work with the mUnicipal

government In a friendly and cooperative way The

Idea stemmed from many years of confrontations

and stormy relations between the business

community and local government Korat like other

rapidly growing Cities In Thailand experienced many

urban problems such as overcrowding increasing

traffic poor quality of enVIronment and

Infrastructure poor health and sanitation etc As

conflicts continued to bUild between NGOs

bUSinesses reSidents and government self-Interest

and personal agendas led to very unstructured

urban development and enVIronmental degradation

The Idea for the Korat for the Next Decade

Initiative came from the local Chamber of Commerce

and the Local Information Center at the Teachers

College They deCided to develop a new VISion for

dealing with urban problems In Korat at the

mUnicipal level They began by holding meetings for

every stakeholder In the community Including

representatives from the pnvate and public sector

technical experts bUSiness executives and the

communlty-at-Iarge ThiS group eventually deCided

to coordmate and bUild networks through seminars

and meetings and mformal diSCUSSions They

agreed to work on ten Issues agrrculture Industry

commercial and entertainment activity travel and

services public utilities and Infrastructure city

planning capital and Investment local political

administration human resource development and

natural resources and environment

Their objective IS to promote SOCial and economic

growth along with environmental protection over the

next ten years Instead of speCifiC project actiVities

however It serves as more of a 'pressure group

For example a group of members went to Europe to

study varrous energy saving techniques The media

was persuaded to publicize their tnp and the concept

of energy conservation In another Korat Chamber

members are organizing the bUSiness sector Into a

SOCial development group to support sustainable

human development Other efforts have Involved

members promoting the public awareness of urban

environmental Issues through the medIa and

Instigating public protests against speCifiC problems

An exception IS the Korat EnVironmental Protectron

Project which IS an interesting contrast to the

prevIous examples ThiS program has mobilized the

gift of time from bUSiness executives and focuses on

publiC awareness of urban and environmental

Issues

Other target areas Include strengthening bUilding

control regulations In hOUSing projects Increased

publIC partiCipation In urban expansion poliCies

monltorrng and Involvement In sustainable Industrial

development and Improving Infrastructure

espeCially highways



Phuket #1 (Public/Private Partnership)

Phuket - Solid Waste Management IS an

innovative approach to preserve the tropical Island

of Phuket as a thriving tOUrist center of international

standing and maintain It as an unspoiled, clean

environment Over the past two years, with

assistance from the International Centre for

Sustainable Cities (ICSC) government bodies at all

levels have taken steps to Improve the solid waste

management system In Phuket Demonstrating their

vital Interest In a clean Phuket local hotel travel and

tourism compames have also JOined forces with

mUnicipal government to advance the effort

The Phuket Tourist Association, Thai Hotels

Association, and Thai Airways International have

JOined In the effort to Improve the city's waste

management and are helping to fund phase III of

thiS project ICSC and the municipal government

financed Phase I and II

The Objectives of phase III are to 1) Improve the

technological capacity of the Municipality of Phuket

to bring the waste management system up to

national standards, 2) help the mUnicipality and

other cooperating parties to develop a sustainable

waste management system, 3) encourage private

enterprises to participate In waste management and

4) Increase public awareness of the Importance of

participating In waste management and redUCing the

production of waste

The project plans to complete the follOWing tasks

In thiS phase 1) produce a manual for operating the

samtary landfill and train workers who operate the

landfill 2) properly test and control the polluted

liqUids draining from the landfill 3) review current

technical standards, 4) extend the useful life of the

landfill, 5) reorganize the practices of the human

Case Studies

scavengers who inhabit the landfill and sort through

the waste to recover and sell recyclable goods, 6)

foster an active stakeholder group on waste

management, 7) campaign to raise public

awareness of the three uR's" - reduce, reuse and

recycle, 8) reduce the quantity of waste by Initiating

a compostlng project, and 9) produce a report on the

above actIVIties

ThiS project follows the country s national

development goals by emphaSIZing sustalnabillty

and human development and IS emerging as a

model for potential replication In other centers In

Thailand CrUCial to the success has been the

strong support by the National Economic and SOCial

Development Board the cooperation of the

Governor of Phuket Province, the keen Interest of

the Mayor of Phuket and the enthUSiastiC leadership

of the PreSident of the Phuket TOUrist ASSOCiation

who mobilized the private sector
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Atlanta # 1 (Corporate Citizenship)

The Atlanta ProJect, Atlanta (TAP), announced by

former President Jimmy Carter In October 1991 IS

the logical culmination of the model of direct

corporate partnerships and one of the most

ambitious community projects ever taken on by the

corporate sector The project matches 20 cluster

neighborhoods In the city with corporate partners

within a supportive central structure

The project s goal IS to empower citizens to solve

problems they Identify In their neighborhoods and to

foster lasting connections among neighborhoods

and government agencies non-profit service

organizations and the bUSiness community TAP s

comprehensive approach focuses on SIX major

areas community development economic

development education hOUSing health and public

safety

TAP hired cluster coordinators who reSide In the

neighborhoods to encourage a true bottom-up

approach to problem solving The corporate partner

of each neighborhood IS responsible for helping the

community prepare a strategic development plan

that reflects the community s priorities and

capitalizes on ItS assets Each corporation loaned

an executive who worked With the cluster

coordinator and the neighborhood steering

committee for five years

This long-term Intense level of commitment IS an

essential feature of the project The project relies

heaVily on corporate volunteers but also looks to

corporate partners as strategic Implementers

Vaguely defined community aspirations are sought

and translated Into feaSible partnership programs

that merge the needs of both the organization and

cIty community

To support the project 22 corporations each

agreed to prOVide an executive for five years Some

have prOVided additional in-kind donations and other

support to the clusters and project In return for their

Investment the corporate partners expect results

While they do not enVISIon the eradication of poverty

and urban decay they expect to see measurable

progress toward neighborhood goals

Several local and national philanthropies have

stepped forward to support the project, as have

more than 3 000 indiViduals and organizations

representing 100 000 potential volunteers A number

of successful projects have been Initiated and

undertaken by the clusters and many speCific

projects have been remarkably successful



New York City #1. (Corporate CItizenship)

Broadway Triangle Urban Renewal ProJect,

Williamsburg-Brooklyn New York City IS an exciting

corporate urban renewal project Initiated and

supported by Pfizer Inc as part of their ongoing

commitment to the Williamsburg community In

Brooklyn Williamsburg was the site of the onglnal

Pfizer plant However, over the years the community

has fallen prey to urban decay, blight and loss of

jobs Rather than abandon Brooklyn In the face of

urban decay, Pfizer committed ItS resources and

talents to Improve the neighborhood around ItS plant

In 1984, they started a four-phased urban renewal

project In collaboration with New York City s Public

Development Corporation

Pfizer began working with the city and local

community groups to develop an urban renewal plan

that would be sensitive to the neighborhood's needs

while maintaining Its traditional resldentlal/lndustnal

mix In 1984, In partnership with the city s Public

Development Corporation Pfizer announced the

Broadway Triangle Urban Renewal Project With

Pfizer's support 300 apartments for lower- and

middle-families earning $25000 to $53,000 a year

were developed In partnership with the New York

City Department of Housing and Preservation and

the New York City Housing Partnership

Several other projects including a focus on

children's education through a bilingual public

elementary school located In a former Pfizer facIlity

have also been Initiated and supported The

relocation of other corporations and businesses to

this area was Pfizer-initiated Arlington Press Inc

became the first tenant In an Industnal park

investing $1 8 million to renovate a previously

owned Pfizer bUilding and emplOying more than 80
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community members

The partiCipation of other organizations contnbutes

to the sustalnabillty of this project The New York

City Partnership has designated the Broadway

Tnangle as a "pilot site," eligible for speCial

assistance In housing, schools, Job creation and

public safety The Enterpnse Foundation has

agreed to rehabilitate 200 city-owned, low-income

housing Units Within a 14-block radiUS of the plant

And along With Pfizer other companies, such as

Brooklyn Union Gas Company Amencan Express

Company and the Federal National Mortgage

ASSOCiation have prOVided financial support By

1998 Pfizer's total Investment In the Williamsburg

community Will amount to $50 million

Even the smaller gestures have future meaning

Recently fifty trees were planted each hononng a

child from the neighborhood Pfizer's VISion IS that

20 years from now, when the trees are strong and

beautiful the children Will be mature and

successful---and the neighborhood Will be well

established as an example of how a corporation and

ItS people can work With a community to make a

difference
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Brooklyn, New York #2 (Academia/Private Partnership)
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Brooklyn Metrotech Project IS an Innovative effort

between the University and the city to redevelop an

area of Brooklyn that had become rundown and In

disrepair Faced with declining numbers of students

and an Inability to attract top faculty because of the

shabby state of the neighborhood In which IS was

located the former President of Polytechnic

University Dr Bugllarello had a VISion He wanted

to model the neighborhood after SIlicon Valley as a

way to bnng life back to the area and renovate the

neighborhood What resulted was Metrotech

Center a five million square foot development of

new and renovated bUildings around a four-acre

landscaped mall

ThiS center was brought about by a unique

partnership between academia and Industry with

significant help from the government Polytechnic

University was the designated developer with a

commercial developer brought on for the actual

development of the site Research revealed that

tenants actually wanted high-tech space for back

office operations and that more than one third of

people who work In downtown Manhattan are from

Brooklyn ThiS location was particularly attractive, as

rising rents In Manhattan became prOhibitive The

plan was refined and the search for prospective

tenants began Morgan Stanley the large secuntles

corporation was the first tenant to commit to the

location which served to open the way for others

Metrotech Includes the Polytechnic campus and

Renaissance Plaza which houses a Mamott hotel

and a 32-story office tower ThiS revival of downtown

Brooklyn has brought 25 000 new Jobs to the area

and prOVided a much-needed economic boost to the

borough Unlike other developments that are

Isolated and prOVide no benefit to their surrounding

community Metrotech IS clustered together Into a

compact area with high employment that helps to

sustain retail and services Polytechnic University IS

also undergomg major renovation which Will further

serve to attract new students

To date Polytechnic has Invested about $40

million In Metrotech while the pnvate sector and City

of New York have Invested together over $1 billion

Neighborhood mitigation alone cost approximately

$19-$20 million The proximity of the university to

major corporations has resulted In many mutually

benefiCial partnerships Vanous companies have

commissioned research from the university which

has also served as a source of students The

success of thiS project IS In large part attnbuted to ItS

appropnate adaptation to the surroundmg urban

environment
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New York City #3 (Public/Private Partnership)

The Times Square Busmess Improvement

District (BID), New York, was established to make

Times Square clean safe and fnendly The BID

works In collaboration with city agencies pnvate

businesses, community boards and local not-for

profit organizations USing revenues raised from

mandatory assessments on local property owners

BID provides supplemental secunty and sanitation

services homeless outreach (In partnership With

Project Renewal Inc) and tounsm services BID IS

an advocate for the area s Interests and undertakes

public Improvements, including Sidewalk lighting and

pedestnan enhancements BID also promotes the

area locally, nationally and internationally such as

hosting New Year's Eve celebrations and Broadway

on Broadway

In 1990, when New York State's project to rebUild

42nd Street was on hold because of the real estate

depreSSion a group of local property owners formed

a committee to see what they could do to clean up

the area A plan for a BUSiness Improvement Dlstnct

was prepared, In accordance With the legislation

onglnally passed by the City and State In 1982 The

Dlstnct Plan outlined the proposed boundanes,

services and Improvements, descnbed the budget

and method of assessment, Identified membership

and composition of the Board of Directors The

committee reached out to property owners

merchant, and reSident Within the boundary to Inform

him/her of the process and Include them In

diSCUSSion of the proposed BID In 1991 Mayor

DaVid DinkinS Signed a five-year contract

establishing the Times Square BID which was

renewed In 1996 for another five years The BID

opened Its doors In January 1992

Assessments for the Times Square BID are

based on property values as determined by the

City's Department of Finance The assessment rate

IS not fixed from year to year rather the operating

budget of the BID IS determined, and then that figure

IS diVided by the total assessed value of the Dlstnct

In order to arrive at a percentage ThiS form of

assessment allows for property owners to share

eqUitably In the costs of running the BID

ReSidential owners pay one dollar per year and not

for-profits are exempt The City collects the BID

assessment Without charge to the BID, and then

forwards It to the BID

The efforts of the Times Square BID have reduced

cnme by 58 6 % since 1993 A midtown community

court has been established to handle misdemeanors

committed In Times Square Over 50 sanitation

workers sweep, scrub and paint the area seven days

a week A major study on the secondary effects of

the concentration of pornography In Times Square

has led to legislation to dramatically decrease the

number of adult establishments Tounsm has

Increased With the development of a Times Square

VISitors center, and preparations are underway for

Times Square 2000 - a global celebration at the

crossroads of the world
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The challenges surroundmg the health and well

bemg of any urban area directly Impacts the entire

city community (Government, Busmess, and

Citizenry) These development Issues touch every

aspect of life In the city and have become

mcreaslngly pressing as governments are no longer

able to support the entire burden and costs of finding

solutions to the plethora of SOClo-economlC

problems All sectors of society are now havmg to

take on some of the responsibility that Ills these

ever-growmg urban areas Ultimately all sectors

have to take action and become responsible for

creatmg a place that encourages economic growth,

environmental health SOCial eqUity and stability and

cultural Vitality

The one-page summaries of the several

development projects demonstrate thiS unifying

movement of Cities to sustam and maintain their own

economiC, political and SOCial Vitality Cities are

overcommg their development challenges by uSing

the skills and knowledge from all sectors of society,

and more speCifically focusing on the highly evolved

organizational and managerial skills of pnvate

Industry A partnership with the private sector, at

least m urban areas IS no longer an option but a

necessity It IS only with the assistance and

partiCipation of the pnvate sector that developmg

countnes Will have the capacity to meet the growmg

needs of urban dwellers and, m the process

address the most pressing sustainable development

challenges of the 21 st century

The one page project summanes exhibit the

Importance that the busmess sector can play In

promoting and Initiating development projects that

Incorporate and benefit the larger city community on

a whole The Increased wlllmgness of the bUSiness

Analyses

community to collaborate With other sectors has

opened a clear path for other groups to freely

diSCUSS Ideas and develop alternatives to the cIties'

sustainable development goals As a result,

bUSinesses, local governments and community

groups alike are championing projects around a

more mcluslve partiCipatory forum

POSSibilities

Whether initiated by the government, pnvate sector,

NGOs, academia or community, the success of

these projects m Improving the quality of life for

Citizens m the short-term or m ensunng the

sustamabllity of the natural and urban environment

In the long-term, can be attnbuted to the utilization of

thiS collaborative approach Project mltlators have

recognrzed the need to partner With other sectors In

order to make their effort successful Arvlnd Mills,

Ahmedabad, India Involved the community In the

entire deCISion-making process from the deSign to

the payment of bills The company recognized that

Without a bUy-In from the community the project was

doomed

In ItS effort to transform Surat, India from one of

the filthiest Cities to one of the cleanest, the

mUniCipal government, led by enlightened city

leaders, partnered With the pnvate sector to

accomplish what would have been ImpOSSible alone

The success of the solid waste management project

m Phuket, Thailand was due m large part to the

enthUSiastiC support of both government and

bUSiness There are several lessons that can be

discerned from the one-page case studies These

case studies are not m-depth analySIS and therefore

do not proVide the readers With definitive

conclUSions but they do throw light on several

pOSSibilities and highlight some lessons

Previous Page Blank
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• Some projects share the burden of
responsibilities traditionally held by the
government alone Private sector Involvement
can often reduce costs and Improve servIce:.
quality and efficiency, and commUnities as
sources of Innovation should not be overlooked
In Chennal India Voltas Ltd set up lifeline
Express, the world's first hospital on wheels to
carry preventive medlcme free of cost to the
underprivileged across India In Colombo Sri
Lanka an enlightened Mayor and MUnicipal
Council encouraged the Involvement of the
private sector and NGO commUnities to manage
dispensaries maintain roads billboards and
collect garbage The establishment of sewage
and healthcare systems In Karachi Pakistan
was attained through the efforts of an
empowered community with the help of bUSiness
and NGOs

• Some projects will gUide future development
and mfluence national polley The
community Indicator project In Penang Malaysia
IS a holiStiC model that conSiders SOCial cultural
and environmental dimenSions In addition to
economic revitalization Recommendations
formulated through Green India 2047 project In

New Deihl India emphaSize the connection
between environmental health and economic
well bemg

• Some projects recognize the Importance of
protectmg the environment The bUSiness
community m the PhilipPines through the
Philippine BUSiness for SOCial Progress mltlated
a 15 year plan to clean up a dymg river that runs
through the center of Manila By recognizing the
Importance of the river to the health and well
bemg of every Citizen the river IS well on ItS way
to shOWing POSitive signs of life In efforts to
reduce the amount of solid waste In a low
Income settlement of Manila Philippines a
recycling and compostlng program was
Implemented that also prOVided employment for
many female residents

• Some projects stood out for their innovative
approach to addressmg urban decay and
urban flight The Atlanta Project In Georgia
USA IS one of the most ambitious community
projects ever taken on by the corporate sector
The Broadway Triangle urban renewal project In
New York USA managed to reflect the
senSitiVities of ItS community needs while
maintaining ItS traditional reSidential and
industrial mix

Some projects use mnovatlve financmg
Revenues received through mandatory
assessments on property owners finance the
BUSiness Improvement DIstrict In Times Square
A mass transit system In Bangkok, Thailand IS
financed through a 3D-year concession With the
private sector UtiliZing market finanCing
through a water levy a commercial water
service for residential and industrial use m
Tlrupur India was financed

A Contmuum of POSSibilities

From philanthropic measures to primarily

economic motives a whole continuum of pOSSibilities

for bUSiness Citizenship eXists The linkage between

the public private and community sectors In

undertaking sustainable and eqUitable development

projects accounts for phYSical Improvements but

also leads to Improved understanding of each

sector leadmg to further partnerships

All of the development projects m the above case

studies fall somewhere on the continuum and are

perceived as benefiCial rn that they bring an element

of SOCial and economic welfare to their Cities

However the optimal location for busrnesses

governments and community groups to fall on the

continuum IS In the middle The middle area IS a

focal pornt where a mUltipliCity of projects and

programs find a common ground and where there IS

a larger forum for collaboration Above all thiS IS the

space where the largest number of stakeholders are

able to Interact and Jorn together to Institutionally

form a larger Circle of mfluence on deSigning

sustamable urban development projects
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A Continuum of Possibilities

• Llght-a-Street,
CebuClty

• Fanuly Welfare,
Mumbal

• Tnnes Square BID, New York
• Improvmg Bangkok's Mass

TranSit
• Citra Ntaga ProJect, Samannda

• EcolOgical Waste
Management,
MantIa

• CG Road,
Ahmedabad
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Lessons Learned

1 Institutionalized Change In the Management

PractIces of Government

In order for BUSiness Citizenship and

partnerships to thrive there must be an

institutional change In how cities are managed

The baSIC structure Vis-a-VIS the bUSiness sector

and communrty must be one of Increased

transparency accountability and rule of law

Increasingly this deCISion-making process

allows people to feel that they have a stake In

what a particular outcome may bring If people

feel no stake In a process they feel no reason to

actively participate In any kind of development

project Without increasing the decIsion making

process partnerships Will not succeed As

some of the examples especially Colombo In Sn

Lanka and Penang In MalaySia show when the

government sector IS ready to change and allow

others to see and comprehend their system of

governance there Will be less risk and fear for

the different sectors to work together ThiS

transformation must happen at all levels of

government so as to re-Instltutlonallze the focal

energy of the government towards openly

working With the ever-changing economies

bUSinesses and socletles-at-Iarge A short-term

commitment and qUick fiX Will only be brushed

away by the next incoming administration

2 Why PartnershIps Fall?

There are several reasons why partnerships fall

One of the major limitations IS that a few

indiViduals motivate partnerships for a limited

purpose and when these indiViduals move on

there IS no structure In place to continue the

partnership Further, local government leaders

whether Mayors or MUniCipal Commissioners,
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change frequently especially In many ASian

countnes and are not In a position of power long

enough to see the process through

Partnerships also fall because of a lack of

transparency and openness of Interests among

all stakeholders At times business IS seen as

having vested Interest or profit motives for

participating In such partnerships At other

times partners form collaborative efforts only to

derive media benefits rather than undertake

specific projects Efforts undertaken In these

circumstances do not tend to result In

partnerships Finally partnerships fall because

there IS no commitment on behalf of all parties to

see the process through and achieve the

deSired results

Why Partnerships Fall? 1

• Motivated by a few IndiViduals for a limited

purpose

• Constant change of leadership In city

government

• Vested Interests

• Partnerships seen as one-off event for

media publicity

• Lack of commitment

3 Lessons for BUilding PartnershIps

There are several lessons that we can discern

from the case studies the most Important being

that of bUilding capacity ThiS Includes capacity

bUilding at the local government level through

reforms as undertaken by the City of Colombo

Cebu City Penang Ahmedabad etc It also

reqUires capacity bUilding of local NGOs and

other CIVIC bodies so that they can prOVide the

glue to partnershIps that are being formed

Exnora International In Chennal, Bombay First,

and City Watch are all examples of NGOs

becoming effective at working With government

and bUSiness leaders For more partnerships to

be effective a few critical VISible efforts have to

be undertaken The C G Road example In

Ahmedabad was an effort to redevelop a major

artery In the city that affects all segments of the

city population The Impetus for undertaking

change through partnership among bUSiness

government and community must come from

Within and cannot be forced by an outSide

agency otherwise these partnerships become

more of a media event rather than leading to

real transformation Finally commitment from

the bUSiness sector to Improving the quality of

life In the city IS essential Without such

commitment at the highest level these

partnerships Will not result In frUition

Lessons for Bulldmg Partnersh1ps2

• BUild capacity of Local Governments

through Improved administration

• Initial efforts In a few cntlcal'vlslble' areas

• Changes should come from Within, not

forced from outSide

• ResponSive administration IS essential

• BUSiness commitment to City IS Vital

• Institutionalize for Sustalnablhty

4 Is It Worth InvolVing the Corporate Sector In

development?

The corporate sector IS In bUSiness for profit

They tend to look at any spending of resources

In terms of profit they can get and fall to

understand SOCial development goals and/or



activities As we have shown, this attitude IS

changing Business leaders are willing to use

their resources effectively for community

development actiVities under the nght

circumstances When these partnerships are

successful the results are very effective and the

community local government and businesses all

gain Communities benefit from the Increased

resources In terms of managenal capacity and

money that becomes available for development

activities In Atlanta, the presence of many

senior business leaders working Side by Side

with community reSidents was benefiCial to both

parties The community was able to learn first

hand how to be effiCient and effective and the

business leaders learned a valuable lesson of

the needs and limitations of commUnities In

Inner city Atlanta ThiS led to several Innovative

solutions but more Importantly It led to a change

In preconceived notions held by bUSiness

leaders about Inner city Atlanta Busmess

gained by mvestmg In the future of their cIty

which Will translates mto an environment m

which their bUSinesses can run effectively and

effiCiently Finally haVing bUSiness leaders care

for what IS happening In their cOmmUnities,

raises the morale of the community and of the

employees Involved In such efforts

5 How can compames get Involved

As the case studies Illustrate there are several

ways In which companies can get Involved In

supporting urban development actiVities The

followmg box shows some of the busmess

resources that can be tapped Many of the case

studies have also highlighted models that can be

utilized by urban leaders In their own Cities

Analyses

The Philippine BUSiness for SOCial Progress IS

a national model of how companies can pool

their resources together for a larger SOCial

benefit In thiS approach, companies are

committing to set aSide 1% of their profits which

Will then be utilized by PBSP for SOCial

development actIVIties PBSP sets aSide 20% of

the collected total In running the organization

and 80% IS allocated toward the project

actiVities One hundred and thirty-seven

companies are now contnbutlng to PBSP

Is It Worth InvolvlOg the Corporate Sector 10
Development? 3

Commumtles stand to gain by·

• bemg effiCient and productive
• engaging the commercial enVIronment In

theIr outreach
• mfluenclng companIes to be SOCially

responsible

Compames also stand to gam by-

• being seen as SOCially responsible
• actively participating In SOCial development

and nation building
• enlightened self-Interest - poverty

eradication benefits the corporate sector m
the long run

• raising employee morale

ThiS approach can also be modified to work at

the city level In Colombo, they have launched

the Colombo City PartnerShip where several

leading busmesses are looking at ways m which

they could contribute to a general fund on a

yearly baSIS, tymg the amount to a percentage of

their profits

Another approach IS that of Bombay First

mvolvmg 30 of the leadmg compames of

Mumbal contributing to form a corpus or

endowment used to fund the core actIVIties of
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Bombay First and other resources for program

activities

The Atlanta Project IS yet another model

Here companies have agreed to commit funds

and commit senior executives to work full-time

with the Atlanta Project for five years paying

their regular salaries Even In Atlanta there

were several ways In which companies could

participate so that they could engage a wide

range of companies to participate In he project

The Exnora Project In Chennal India IS a

variatIOn of the Atlanta project In that N B

Nlrmal who started Exnora was a paid senior

executive of the Bank of India He was on the

bank payroll for 10 years as he established thiS

effort

Institutionalizing for Sustamablhty

It IS qUite clear that there are several ways In which

urban leaders can develop an approach which

Involves businesses bUilding partnerships with local

government and community However to maintain

the momentum of these partnerships It IS Important

to create a new Institutional arrangement that

sustains the new order of working together In some

cases It may be necessary to create a new

organization but at a minimum It will be necessary

to find an organization that IS willing to champion the

strategies and who has the ability to Implement the

programs through collaboration rather than

command Without an organization which prOVides a

space for business leaders to contnbute and

partiCipate formed on the lines of Bombay First or

Colombo City Partnership or the Cebu Forum for

Corporate Citizenship these efforts will remain ad

hoc and their value will not be fully realized

Given the global economic and telecommunication

changes taking place new leaders are emerging

and are bnnglng with them a different value system

Within thiS change there are hundreds of

enlightened business leaders who are willing to

partiCipate and work together making a difference

Mayors and local government offiCials must seek out

these indiViduals and prOVide a space where they

can actively contnbute and support city development

efforts Unlike the Atlanta project where the city was

not Involved In thiS effort except as a passive

supporter the needs In ASia s cIties are very

different Local government must find new and

innovative approaches by which bUSiness leaders

are engaged In urban development

The wealth of resources that can be made

available through thiS process must be tapped If we

are to make a difference and create cIties that are

economically vital SOCially equitable

environmentally sustainable and culturally nch

The case studies show the diverse combinations

of linkages pOSSible In a city when seemingly

divergent sectors come together to attempt

Innovative projects and programs that use each

others skills to achieve Similar ends The

abundance of diverse vanables at play In each, and

perhaps all of these urban areas makes for varying

levels of success of particular projects Perhaps not

all of the projects were completely successful, but

each proVides Invaluable lessons that Will help us

refine our models for Implementation In future

efforts



Analyses

The Road Ahead

The road ahead IS rather uncertain and unsure given

the cornucopia of elements Involved In each

indiVidual community City, state/province and

nation's development track However, there IS a

glimpse of hope on the hOrizon With the successful

examples of projects being developed around the tn

sectoral combination of BUSIness, Government and

Community partnerships The continued agenda for

action IS as follows

What then are the corporate resources
that can be tapped?4

Transfer ofskills through staffsecondments,
proVldmg executive time and trainmg In ..

• General management - planmng, budgeting,
systems, etc for commumty
orgamzattons/NGOs

• Marketing - product deSIgn I developmg
marketing strategies etc for Income
generation programs

• Techmcal .. production methods,
construction, agriculture extension, etc

Access to markets by ..

• Distribution tie-ups (by "plggybackmg"
products of mcome generation projects on
company's products)

• PreferentIal purchase of products such as
raw matenals (mainly from agncultural
produce such as honey and herbs),
packaging matenal (cardboard cartons,
plastiC labels), consumables, statIonary,
office supplies, etc

Usage ofcompany mfrastructure such as ..

• Medical facIlities for referrals, camps, etc
• Conference facilIties
• Communication faCIlities such as fax and

telephones
• EqUipment such as photocopiers and

computers

Creating employment opportumtles by ..

• Employmg the disadvantaged (persons wIth
dIsabilities, for example)

• Developmg/supportlng anCillary Units
employmg the disadvantaged

Fmanclal Support ..

• Funds to cover specIfIc capital projects
• Funds for operatmg costs
• Appomtlng NGOs andfor community

orgamzatlons as company authorized
dlstnbutors with marginS and discounts

DonatIon or discounts on products and
assets ..

• Company manufactured products
• Used assets

•

•

•

•

•
•

•

Promote the concept of bUSiness and city

partnerships on a local level by forming CityWide

partnerShips but also working With key bUSiness

leaders to change the companies approach

from philanthropy to SOCial Investment

Develop a strong foundation for sustained

information exchange and experience sharing

through newsletters, media campaign With short

TV programs study VISits, and even an award

recognizing the contribution of the bUSiness

sector

ProVide Technical ASSistance for city

governments and other stakeholders In bUilding

partnerships and sustaining eXisting

partnerships

Enhance the role of support organizations

Support eXisting partnershIps

Concentrate In a few Cities With "enlightened"

CIVil SOCieties bUSinesses and local

governments ready to make a change

Replicate successful partnerShip experiences In

other cities through a Virtual network of

agencies, institutions and city governments 5
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In conclusion we would like to leave the readers

with five key messages
Endnotes

66

,. Corporate citizenship and busmess partnerships

are two sides of the same cOin Addmg shareholder

value and SOCial value are concomitant

,. There can be no real change In corporate

partiCipation unless there IS a shift from philanthropy

(altruism) to soclalmvestment

,. There can be no social Investment

• Without developing Innovative Funding

Mechanrsms In lieu of distributing money

• Without Moblllzmg Core Competencies

• Without Partnerships

• Without Community Capacity BUilding

).- There can be no corporate Citizenship or

partnerships unless busmess leaders are willing to

see beyond today's bottom line and actively

partiCipate In creating a world where future

generations are also able to contemplate the bottom

Ime

,. There can be no sustamable partnerships unless

government leaders open up the process of deCISion

making and expand the Inner circle to mclude all

stakeholders and Citizens

"As corporations are drawn mto the community
through partnerships one can expect to see a
change In their behaVior It may be that through
thIS a new mix of people will rIse to take on the
responSibility of elected leadership"

Deborah Kimble, Director MuniCipal Services
International City/County Management ASSOCiation

2

3

Mehta Dlnesh Regional AdVisor South ASia Urban
Management Program (UNDP/UNCHS) I Forging
BUSiness Partnerships for SOCial Investment" APCF
Regional Conference In Deihl India February 1999
Ibid
Venkateswaran Shanker NGOs and the Corporate
Sector The Rewards of Lateral Thmkmg
EXCHANGES December 1995
bid
Mehta Dmesh Regional AdVisor South ASia Urban
Management Program (UNDP/UNCHS) "Forging
BUSiness Partnerships for SOCial Investment" APCF
Regional Conference m Deihl India February 1999
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Appendix - Case Study Matrix

PROGRAM, PROBLEM AREA ORIGINATlNG PARTNERSHIPS OBSTACLES IMPACT POLICY
LOCATION AND SECTOR 1MPLICAnONS
APPROACH

CG Road Redevelopment Poorly developed road Ahmedabad Arvmd Mills °Lack of awareness of eWell-defined road °lnnovatlve financmg of
Ahmedabad IndIa with narrow Mumclpal Ahmedabad Mumclpal deSign concepts °Safe environment for publIc mfrastructure

carriageway CorporatIOn and CorporatIOn, local °DIfliculty findmg shoppmg and strollmg °Alternative to road
Redevelopment of a disorganized parkmg EPC commumty and EPC approprIate materIals °Efficlent and smooth wldemng for traffic and
margmal road mto a well and Irregular rIght of and contractors flowmg traffic parkmg problems
deSigned and safe way ° EnSUrIng smooth °Well-organlzed parkmg °Good conflIct resolutIOn
environment coordmatlOn between example

utilIty services
Slum Networkmg Project °Lack of mfrastructure Arvmd MIlls Arvmd Mills °PIlot status was a Improved mfrastructure °IlIustrates Importance of
Ahmedabad IndIa and basiC services Ahmedabad MUnICIpal hmdrance for one slum mcludmg communIty participatIOn

°Poverty and poor CorporatIOn SAATH °lnadequate planmng of stonn water dramage m declSlOn-makmg
Improved qualIty of lIfe qualIty of lIfe for (NGO) and local commumty activIties pathways sewer lInes and process
through mfrastructure reSidents commumty °Bureaucracy an water pIpes °Lessons learned for
upgrades and other obstacle to other overcommg bureaucratic
activities busmess partICipatIOn hurdles
Solid Waste and Slum °Garbage accumulatIOn Exnora Exnora InternatIOnal NA °Healthy and clean Empowered commUnIties
Improvement m City waterways International Bank of India, local enVIronment can partner With
Chennal IndIa °lnadequate sanitatIOn (NGO) and local busmesses mUnIcipal °An empowered government to proVide

and sewage systems commumty government and communIty that solves basiC services at savmgs
Mobilize slum reSidents °Unhealthyand communIty problems through
for solId waste disposal, unhygienIC environment communIty actIOn
and other actiVitIes °Savmgs for government
Zero Waste Management °Insufficient disposal CorporatIOn of CorporatIOn of Cochm, NA °In 4 wards of Cochm Model to be emulated m
Chennaz IndIa faCIlIties Cochm Cochm Cochm Development waste IS composted m the other 49 wards of the

°Transportatlon of waste Development AuthOrIty InstitutIOn of orIgmatmg ward City

across wards caused AuthOrIty Engmeers Institute for °Orgamc waste m large
Effort to achieve zero public uproar InstitutIOn of Research m SOlI BIOlogy market IS converted to
waste °Organlc waste m Engmeers Rotary and BIO Technology manure

landfills Club Exnora Rotary Club Exnora

Ple'ticu~ PCt!Je ~lQU,11~
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PROGRAM, PROBLEM AREA ORIGINJ\.TING PARTNERSHIPS OBSTACLES IMPACT POLICY
LOCJ\.TION AND SECTOR IMPLICATIONS

APPROACH

RestoratIOn of City s °Watemays are hea\ll) Exnora E>.nora International NA °Clean and health\ °Multl-sectoral
Waterways and Pond polluted and silted International Chenmu MetropolItan \\ater\\ays collaborations can
Chennal India ° Lack of potable \\ater Development Authonty °AddItIOnal sources of proVide basic

°Lack of flora and fauna InstItute of Research 10 dnnkmg \\ ater servIces at a 10\\ er
for healthy water SoIl BIOlogy and BIO °RejmenatlOn of plant and cost If done \\lth

Projects to clean up the ° Health hazards to Tel.hnology local fish prO\ Ides Income commumt\
Mambalam Canal and reSIdents youth Kmalam Youth potentIal for reSidents °ExpanslOn to 1\\0

KovaIam Pond E>.nora pnvate °lmproved health of other ponds
donation reSidents

Tram for LIfe and Poho °PO\em Valtas LImIted Voltas Limited NA °A mobile hospItal that illustration of
Free Madras ° Lack ofpreventl\e IMPACT IndIa (NGOl prm Ides free preventive mnovatlve
Chennm India health care for low medIcme to the corporate-led

ml.ome and rural underpnvlleged projects 10

Improvmg the health of commUnIties °Portable and low cost healthcare
reSidents through free refngeratlOn technology
health care and for Widespread polio
Immumzatlons vaCCInatIOn campaIgn
HospItal Schools and °Poverty NOCIL NOCIL government, NA °Hospltal that treats Shows how
AfforestatIOn °50 hectares of degraded local community almost 64 000 patients busmess can take
Ghanso!J/ Thane IndIa hllh government land each year o"er some of the

°ConstructlOn of Infrastructure

classrooms and a school oblIgatlOn<; of

Projects to estabhsh °50 hectare~ of publIc land government

schools a hospital and reforested and Imgated
reforest pubhc land wIth company s treated

effluent water
SOCIal Welfare & °Lack. of communIty Tata Iron and Tata Iron and Steel NA °Center that proVides CompanIes can
EnVIronmental service programs for the Steel Company Company Ltd reproductIve health care reach beyond their
ProtectIon dIsabled Ltd CheshIre Home School free mIlk for mothers and busmess Interests
Jamshedpur India °Lack of reproductive of Hope Asha Kiran mfant ImmUnIzations to create a better

health care servIces for SIght Savers Rotary °An envIronmental urban
Projects In SOCial \\ielfare general populatIOn Club LIOns Club and management program envIronment
and envIronment Bhnd Rehef AssocIatlon
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AppendIx - Case Study Matrix

PROGRAM PROBLEM AREA ORIGINATING PARTNERSHIPS OBSTACLES IMPACT POLICY
LOCATION AND SECTOR IMPLKATIONS

APPROACH

Famtly Welfare o Lack of mtegrated Larson and Larson and Toubro NA °Integrated health care and Busmess can
Mumbm IndIO healthcare Toubro Mumbal Mumclpal medical diagnostic services become mvolved

o Poverty CorporatIOn to general populatIOn m the proVISIOn of
°TB climc and a health and social
polytechniC trammg welfare servICes

ProvIsion of Integrated institute
health care °Program to encourage

other busmesses to start
Similar actiVities

Pled Piper Rodent °Intense rodent PCl PCI Colaba-Cuffe NA °EradlCation of95% of Multi sectoral
Control mamfestatlon Parade Citizen s Group rodents \\ Ithm a City partnerships are
MumbQl IndIO °Lack of rodent control MumbaI Mumclpal neighborhood effective when

°Poor health and CorporatIon °Better health of reSidents busmess focuses
EradicatIOn ot rodents unhyglemc conditIOns on Its area of
In a City neighborhood expertise

Solid Waste o Over 5 000 tons of Bombay First Bombay First, Lack of will by °A household recycling °Busmesses can
Mumbaz Indza garbage generated daily Bnhanmumbal hospitals to address the program take over services

o Landfill capacity reached Mumclpal CorporatIOn safe disposal of medical °Campalgn for the safe madequately
Management of solid Within 5 to 7 years Clean MumbaI waste disposal of medical waste prOVided by
waste mcludlng FoundatIOn Tata °A cleaner healthier City mumclpalitles
medical waste Memonal Hospital °A successful

commUnities multi-sectoral
partnership model

EnVironmental ActIOn ° Lack of educatIOnal Proctor & Proctor & Gamble NA °A cUITIculum which raises Busmess can have
Mumbaz IndIO awareness and programs Gamble Slsta's Worldcom environmental awareness a slgmficant role

In school cUITIculum Maharashtra State among children m 9 on the quality of
o Unsustainable practices Government and schools and fosters new educatIOn and

Envlronmental and behaVIOr Central Government attitudes and behaVIOrs foster pOSitive and

educatIOn and °Plans to expand to 20 long-Iastmg

awareness program for schools In 98-99 school change on the

school children year and to Chennal environment
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PROGR.\M PROBLEM ARE.\ ORIGINATING PARTNERSHIPS OBSTACLES IMPACT POLICY
LOC.\TION AND SECTOR IMPLICATIONS

APPROACH

Fuel SubstItutIon °Senous energ\ cnsls In Tata Energ) Rural Energ) Group of NA °Energ) effiCient de\ Ices Pnvate and
\ell DeIhl Indra rural India Research TERI Indian 011 mSlalled m 37 ~ Illages commumt\

°BlOmass fuels cause Institute s Rural CorporatIOn LId Gas °Impro"ed standard of lfiItIatl\ es can

health Illnesses Energ\ Group Authont\ of India IIvmg for o"er 1000 rural succeed \Hth active
Promotmg the use of o"-erosene compnses large IndIan all commumt) families communlt\
altemam e fuels portIOn of count!) SOIl CorporatIOn Ltd °lncome generatIon and partIcIpation

Imports Gas Authont) of cost sa\mg
IndIa °Reduced pollutIon levels

PEERS °Lack at long-term" ISlOn Tata Energ) Tata Energ\ Research NA °ProfesslOnals 10 busmess Sho\\s how to
\ell DeIhl India m sustamable Research Institute Institute UN Unn erslt\ gO\ emment academia and transform quallt) of

development 10 Tok\o Center for NGOs tramed m leadership through a

°Lack of sustamable Energ) and sustamable de\elopment multi-sectoral effort

Trammg deCISIOn de"elopment factored mto EnVironmental Policy °Partlclpants tramed to
makers 10 sustamable daIly declslon-makmg of Umversl1', of Delaware become effectne agents of
de\ elopment political and busmess UN De"elopment change

leadership Programme other
profeSSIOnals from
busmess & government

Green IndIa 2047 °lnadequate and negatIve Tata Energy Tata Energy Research NA °A plan to reverse the EnVIronmental
\ell DeIhl Indra development and gro\\th Research Institute Institute busmess trend of envIronmental health and economic

poliCies and programs academia and degradation while fostenng \\ellbemg are

NatIOnal mm ement over past 50 vears government sustamable economic connected

tm\ ards sustamable °Declmmg qUail!) and growth
development quantity of forests aIr °Recommendatlons Will

land \\ ater and blO- steer development poliCIes
dIVersl\', and programs

TransformatIOn of °One of the \..Ountl) s Surat Mumclpal Surat Mumclpal GO\ emment faIled °A transformed CIt) Pressmg urban
Surat fastest gro\\ 109 and CorporatIOn CorporatIOn busmess Imtlal attempt to government that IS problems can be
SlII at India filthIest cities NGOs and commumty cleanup thiS CIty responsIve and effiCIent overcome through

°Pover!) and poor health and encourages commumt) local solutIons and

°Lack of safe drmkmg partiCipatIOn the collectIve efforts

Urban renovatIOn \\ater and madequate °A cleaner and healthIer of LIt) leaders and

sanitation faCIlitIes CIt) the pnvate sector

°Less than 40 percent of °Almost 200 busme~::.es

solid \\aste collected on a now mvest 10 the CIt) s
dall) basIS \\elfare
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PROGRAM PROBLEM AREA ORIGINATING PARTNERSHIPS OBSTACLES IMPACT POLICY
LOCAnON AND SECTOR IMPLICAnONS

APPROACH

CommercIal Water °Lack of clean water for Local busllless TamIl Nadu CorporatIon NA °Commerclal water servIce °Good example of
Project mdustllal and household leaders for Industnal and sewage system A mnovatlve
Til UpUi India use Development, Tlrupur bUlld-own-operate-transfer financmg

°Lack of sewage system Exporter s ASSOCIatIOn structure project that uses a °Invaluable lessons
A commercIal water for low cost sanitatIOn and IL&FS US Agency for water levv and makes water for lllvestment
servIce and sewage sludge treatment and InternatIOnal cheaper for households recovery
system for mdustnal and dIsposal Development World
resIdentIal use Bank

CItra Nlaga Urban °Rural mIgratIOn addmg to Local Developel Government busmess Overcame commumty °Self-sustammg Land sharmg model
Development slum populatIOn and commumty objectIOns by commercIal complex WIth that mcorporates
SamQ/ znda IndoneslQ °Contmuous mfuslOn of mcorporatmg legal and kIOsks and stalls for socIal and

Illegal street hawkers Illegal shop owners pavement traders ecologIcal aspects

chokmg CIty streets mto deSIgn and °Upgraded crowded usually Ignored m

Slum consolIdation and development squatter settlement developments

urban renewal °Redeveloped Imk between
harbor and the CIty

Sustamable Penang °Economlc growth was Commumty and SOCIO economIc and EconomIc cnsls has °RecommendatlOns that HolIstIC sustamable
ImtJatIve not dIrected by Central EnVIronment Research lImIted the WIll gUIde development and development plan
Penang MalavslQ appropnate development Government Institute Penang partICIpatIOn of polIcy fonnulatlOn that consIders

plannmg Government NGO busmess and mdustry °An educatIOnal and economIc SOCIal
Commumty llldlcators to °Unbndled, unbalanced busllless & mdustry reference tool for teachers cultural and
gUIde sustaInable and unsustaInable academIa and JournalIsts and the envIronmental
development development profeSSIOnal assocIations commumty dlmenf>lOns

Orangl PIlot Project °Resldents lacked health NGO-The Orangl PIlot Project NA °Sewage systems Installed °Great commumty
Karachi Pakistan care mcludmg Orangl PIlot commumty and busmess In 76% ofhouseholds empowerment

reproductive health care Project °Infant mortahtv decreased model
sewage systems, and good from 130 to 37 per lIve °IllustratlOn of
employment opportumtles bIrth m 9 years through effective

Commumty for women mobIle trammg teams partnershIps

empowerment and urban ° Houses bUIlt With poor ° Better work opportumtles

redevelopment III a low quahty matenal and condItions for women

mcome settlement ° A home Improvement
program that Improved
Qualtty of houses bUIlt
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PROGRAM PROBLEM -\RE.\ ORIGINATING P .\RTNERSHIPS OBSTACLES IMPACT POLICY
LOC.\TIO'l.\ND SECTOR IMPLlC.\TIONS

APPROACH

EnvIronmental °Chaotlc de\ elopment GO\ ernment and Southern Peru Ltd High le\ els of °TenslOn diffused bel\\een °IllustratlOn of how
l\lanagement Project °PopulatlOn grO\\1h air BUSIness fishmg mdustT) anlmOSI!) bel\\een communll\ and mdustn a confrontatIOnal
Jlo Jlo Peru pollutIOn and ~ea\\ater UnI\ersltles mumclpal commUnIt\ and and a comprehensl\e plan sItuatIOn can be

contammatlon degrades gO\ ernment and mdustT) created a establIshed turned Into a
the em Ironment and commuOl!) difficult negotiatIOn °Envlronmental plan for collaborative one

Em Ironmental threatens Income process \\ aste\\ ater treatment and °A Clt\ \ ISlon that
management actIvitIes pollutIOn preventIOn and considers the nghts

reforestation of all stakeholders

Light-a-Street Project The good cheer MUnICipal !\1uOlclpal gO' emment, EconomIc cnsls Project fostered good\\I11 Shows hO\\ small
Cebu Cm PllIlzppmes tradltlOnall) prevalent at government LIOns clubs RotaT) and thanksgiVIng In a time projects can make a

Chnstmastlme was non clubs !<..I\\anls clubs of hardshIp dIfference In
eXistent Negros Na\lgatlon peoples lIves If all

BuIld:. good wIII at Cebu Hara Jaycees sectors pull
Chn~tma~tlme b) Phlltppme Spnng Water together
dlspla) 109 lIghts and Resources KIwaniS
decoratIons throughout Santo Nmo de Cebu and
the Clt\ VECO
Cebu UDltmg for °poorl) planned and BUSIness Busmess government NA °A coalItIOn that formulates BUSIness and
Sustamable Water uncoordmated projects academia NGO CIVIC and manages an actIOn plan communI!) can
Cebu Cm PllIlzppmes pushed CIt) onto coastal groups and communIty to ensure future water work With the

plainS mcludlng \outh farmers aVaIlablltt\ gO' ernment to

°Development and salt and landowners °CreatlOn ofa sustainable mfluence
Ensures \\ ater water intrusIOn of aqUIfers approach to protectmg development and
a\allabIlIt\ In the future threatened ground water managmg and developmg conservation polIc\

Cebu s \\ater resources & aCtIvitIes

Watershed Concern that mtenslve CIC EnVironment CIC EnVIronment Core NA °A frame\\ork that gUIdes Successful example
Development & mdustnal development Core Group Group Department of efforts for :.ustamable \\ater of partlclpatOT\
Management would negatl\ely affect a Em Ironment and resources plannmg bemeen
Ihgan Cm PllIllppmes fragIle coastal stnp Natural Resources °Multl-sectoral publIc and pnvate

Phlltppme Partner for stakeholders are bound to sectors
the Development of managmg the watershed

Management of a Human Resources m
fragile \\ atershed Rural Areas and
de\ elopment PhllIppme Busmess for

SOCial Progress
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Appendix - Case Study Matnx

PROGRAM PROBLEM AREA ORIGINATING PARTNERSHIPS OBSTACLES IMPACT POLICY
LOCATION AND SECTOR IMPLICATIONS

APPROACH

Corporate-Led SolId City government only Busmess Phllippme Busmess for °Llmlted market for °Seven neighborhoods with °Innovatlve and
Waste Management collects 17% ofwaste Social Progress, Judge waste products household waste sortmg effective rnultl-
llzgan Cay Philippines generated on a dally baSIS GUillermo Guevara B °Lacked capital to and segregatIOn systems sectoral

FoundatIOn Mabuhay mltlate waste-tradmg ° Plans to expand to 10 partnership
VmyI CorporatIOn, and recyclmg barangays °Commumtles need

Reduction of solid MCCI CorporatIOn, °Lacked storage °Income generatIOn for access to revolvmg
waste partICularly at the Iligan Cement facilities for recycled women funds and low cost
household level CorporatIOn local products °Commerclal productIOn of recycling

government community product usmg recycled technologies
groups and reSidents waste

Ecological Waste Landfills can only Assorted Wastes Assorted Wastes and NA °Recyclmg and compostmg Success achieved
Management accommodate about half and RecyclIng Recyclmg Enterprises program m a low-mcome through extensive
Mamla Phlllppmes of all solid waste Enterpnses Inc Inc, Santa Marla neighborhood community

generated dally Economic Development °lncome generatIOn organlzmg and
ReductIOn ofsolid waste FoundatIOn local °Employment opportumtles financial
m lowmcome government and for reSidents mcentlves
neighborhoods commumty °Cost savmgs for

government
Paslg River Dymg river With Philippme Phllippme Busmess for NA 5 years mto the IS-year Busmess can take
RehabilitatIOn pollutants debriS and Busmess for SOCial Progress and other cleanup effort have the lead to make a
Manila Phlllppmes mdustrial and household SOCial Progress busmesses produced some posItive positive Impact on

wastes flowmg freely and changes to quality of water the natural
Clean up of a major untreated mto It environment
urban river
Colombo City °Unresponslve The Mayor of Mayor and mumclpal Diverse political °Effectlve and participatory Enlightened City
Partnerships government Colombo council busmess NGOs Ideologies ofthe government that IS leaders can
Colombo Sri Lanka °Inefficlent services community Mumclpal Council had responsive to peoples Improve service

to be overcome for needs delivery by
Transformmg effective governance °Improved services to low overcommg
government mto a mcome populatIOns political differences
responsive and effective °Renovated public and mvolvmg
force bUlldmgs Citizens NGOs and

°Commumty and busmess the private sector

participatIOn actively
encouraged



Business Partnerships for EqUitable CIties

PROGRAM PROBLEM AREA ORIGINATlNG PARTNERSHIPS OBSTACLES IMP4CT POLICY
LOCAnON AND SECTOR IMPLICAnONS

APPROACH

Rama 3 District Urban °Bangkok Comprehensl\e GO\emment Bangkok MetropolItan NA °A treatment plant and °ReIn\ estment 10

Redevelopment Plan caIls for a restrIction Authonty \arIOUS dramage S) stem an urban area
Bang/..o/'" Thmland on land use m thiS area b\ go\emment departments °Constructton and upgrades °Pn\ate sector

the year 200 I pm ate sector to 1\\ 0 roads encouraged to
°Busmess center expected °A new bUlldmg complex participate

Effort to tum an lOner to relocate south housmg and publIl. utIlities
cm mto a strong ° Supports CIl) plannIng
busmess and financIal
center
Impro\lng Bangkok s Inadequate transportation Bangkok Bangkok MUnIcipal NA An elevated mass tranSit °Pmatel) funded
\'lass Transit System s)stem and road~ creatmg MUnIcipal Authonl) Thana\ong ralh'a" through a 30-)ear BUIld Operate
Bang/..o/'" Thatland traffic problems Authonl) PublIc Compan) Ltd concessIOn Transfer

Siemens ItalIan Thai transportatIOn
Development PublIc Co project

CreatIOn of a mass Ltd °lnnovattve
transit s) stem financmg
Korat for the 1\Jext Unstructured urban Chamber of Chamber of Commerce A hlstoncaIly °A partIcIpatory and °Busmess and
Decade development and Commerce InformatIOn Center at the antagonistIc comprehenSIve VISIon for commumUes can
\a/JlOn Radwstnla environmental InformatIon Teachers College relatIOnship between addressmg urban problems mobilIze to create
(karat) Thmland degradatIOn Center at the representatl\ es from the the busmess OFormatton of a group of change

Teachers CoIlege pnvate sector commumty and local stakeholders who raise °Demonstrates the
government and government awareness and advocate effectIveness of

Promotes sOl.lal and comrnuml)-at large change on envIronmental peer pressure to
economic growth and and urban de\ elopment achieve results
envlronmental Issues
protectIOn
Sohd Waste Reputation as a thnvmg Phuket Tounst Phuket Tounst NA ° Improvements to bnng the °Enthuslasttc
Management tOUrIsm center was AssociatIon ASSOCIatIOn Thai Hotels \\aste management system support from
Phl/ket That/and threatened b) overloaded Phuket ASSOCiatIOn Thai up to natIonal standards government and

soltd waste management Government Airways InternatIOnal °A reduce reuse and mdustry CruCial for

Improve Cit) s \\aste system mUniCIpal government, recycle earnpatgn project s success
management and InternatIOnal Centre o FoIlo\\s natIonal

for Sustamable CItIes development goals
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Appendix - Case Study Matnx

PROGRAM PROBLEM AREA ORIGINATING PARTNERSHIPS OBSTACLES IMPACT POLICY
LOCATlON AND SECTOR 1MPLICATlONS

APPROACH

The Atlanta Project °Decaymg mner city torn Fonner PresIdent The Carter Center Difficulty buIldmg °20 neIghborhoods were °AmbitIOUS
Atlanta Georgw USA apart by VIOlence, drugs, JImmy Carter Marnott CorporatIOn, trust between busmess partnered With corporatIOns corporate-led

unemployment MarrIOtt The Southern Company and COmmUnItIes to address socIal economIC commUnIty project
homelessness and CorporatIOn Coca Cola, Home Depot and health problems °Invaluable lessons

RenovatIOn of urban substandard housmg communIty NatIOnsBank UnIted °Central support structure m communIty trust
area through communIty °Poor health care and leaders Parcel ServIce and other ° Each busmess commItted bUIldmg executIve
empowennent educatIOn systems busmesses communIty tIme energy and money to loanmgand

organIzatIOns and NGOs the proJect expectatIOns
Broadway Triangle Urban decay, blight and Pfizer Inc Pfizer Arlmgton Press NA °An urban renewal plan IllustratIOn of how
Urban Renewal loss ofJobs characterIzed Inc EnterprIse senSItive to neIghborhood a busmess can
New YOlk USA thIS neIghborhood FoundatIOn Brooklyn needs commIt ItS

UnIon Gas Co AmerIcan °Affordable housmg and resources and
Express Federal employment opportUnItIes talents to
NatIOnal Mortgage for reSIdents Improvmg a

ReVItalizatIOn of a ASSOCiatIOn other °BIlmgual educatIOn and neIghborhood

Brooklyn neIghborhood busmesses and plantmg of green spaces mstead of
government mcludmg relocatmg
the Public Development
CorporatIOn, Department
of Housmg and
PreservatIOn and the
Housmg PartnershIP

Brooklyn Metrotech Shabby neIghborhood PolytechnIC PolytechnIC UnIVerSIty, Difficulty attractmg °Metrotech Center, a five Shows how a large
New York, USA affected UnIVerSIty s UnIVerSIty prIvate sector and local first tenant to mtilion sq ft development development can be

abIlity to attract top government unproven locatIOn around a landscaped mall successful If
RenovatIOn of faculty and students °25 000 new Jobs and an adapted
downtown Brooklyn economIC boost to the area approprIately to ItS

°Many mutually benefiCIal enVIronment

partnershIps
TImes Square Busmess OReal estate depreSSIOn Local busmesses Busmess government NA °CreatIOn ofthe Busmess InnovatIve
Improvement DIstrict delayed CIty s plans to communIty and NGOs Improvement DistrIct financmg of
New YOlk, USA rebUild 42nd street °A cleaner CIty and servIces homeless

°CrIme, debrIS and frIendlier CIty outreach and other

unfrIendlmess of °ReductIOn of CrIme by public
RenovatIOn of Times neIghborhood JeopardIzed almost 60 percent Improvements
Square to make It clean health and safety of °Increased tOUrIsm
safe and fnendly reSIdents and tOUrIsts



ASIA PACIFIC CITIES FORUM

The ASia Pacific CIties Forum (APCF) IS an action partnership promoting
business cItizenship for urban development APCF was launched In July 1997 In

New York City and IS based at the College of Architecture and Planning,
University of Washington It IS affilIated with the ASia Society, the Institute for
Public Administration, the Philippine Business for Social Progress, and the
National Institute of Urban Affairs - New Deihl The goal of APCF IS to facIlitate
development of regional partnerships In ASia by bringing together enlightened
urban leaders who are dedicated to Improving the quality of life In their respective
Cities through sustainable urban development APCF's focus on empowenng
urban leaders, particularly the business sector, and fostenng syn~rglst,c

partnerships between business, local governments and comrPul1!ty
organizations, IS achieved through activities designed to strengthen the links
between the entrepreneunal splnt of the business sector and othel urbar
stakeholders In collaboration With local urban Institutions throughout As.ar Cities
APCF has been successful In creating city partnerships that bnng bU~lnessef

together With urban leaders

For more Information contact

Akhtar Badshah
Executive Director
ASia PaCific Cities Forum
2203, 246th PL NE
Redmond, WA-98053
Phone (425) 898-9739
Fax (425) 898-9649

Or VISit our Web Site at 'f:,fWW ai:>cf org
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