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EXECUTIVE SUMMARY

The Office of AnalysIs, Research and Technical Support (ARTS) of the
USAID/W Bureau for Africa emphasizes regional-level activities that Influence the
strategic resource allocation and operational decIsions of USAID, African governments,
the private sector and other donors The goal IS to Increase the effectiveness 0

broad range- of resourcesaval1abie for African develoe.ment /The Health and Human
Resources AnalysIs for Africa (HHRAA) ProJect, In the Realth and Human Resources
(HHR) DIVISion of the ARTS Office, has been authorized as a mechanism to Increase
the utilization of research, analysIs, and Information In support of Improved strategies,
policies, and programs

In the area of 0 amlly planmng, the Bureau for Africa works
Wit In a roa er Agency strategy, which focuses on four principal objectives

• To help couples and indiViduals exercise their internationally recogmzed rights
to determine freely and responsIbly the number and spacing of their children,

•

•

•

•

To Improve IndiVidual reproductive health, With speCial attention to the needs of
women and adolescents,

To achieve population growth rates consistent With sustainable development,
and

•

•

•

•

•

• To establish programs that are responsive and accountable to the people who
use them, especially women

This strategic framework has been developed to gUide the Bureau In the
selection of analytiC actiVities The framework contains the following sections (1) a
population objective tree, (2) a brief background summary of the Importance of this
analytic area, (3) the purpose of the framework, (4) a ranked listing of potential tOPiCS
Identified to date, (5) criteria for PriOritization, (6) the framework rationale including a
review of information needs and gaps, and (7) a list of potential approaches to
address PriOrity needs

To ensure greater Impact, AFR/ARTS/HHR devoted a Significant amount of time
over this last year to Identifying PriOrity Issues for Africa, as well as Information needs
and gaps, In the area of popUlation and family planning The process Included a
review of current AFR/ARTS/HHR analytic actiVities, formal consultations With African
deCISion-makers, cooperating agency representatives, and USAID field staff, formal
and Informalltterature reviews on potential Issues, and orgamzed diSCUSSion groups
With popUlation experts The Bureau also created a population objective tree that
prOVides a framework for assessing how sector-level targets will contnbute to the
overall Development Fund for Afnca strategic goals and objectives (see page I)
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During the issues Identification process, a number of topics consistently
emerged These topics were reviewed and ranked by consultative group members,
USAID staff, and African family planning and reproductive health experts PriOrity
Issues identified thus far are as follows

A Adolescent Reproductive Health
B Sectoral PoliCies RedUCing Medical and Other Barriers to Family

Planning Access
C Gender Issues In Family Plannmg
D Strengthening Reproductive Health Services Integrating Family Plannmg

and STD/HIV/AIDS Programs
E Post-Abortion Management and Family Planning Service ProvIsion
F National Population PoliCies
G Acceleratmg Urban Family Planning Programs
H Vertical and Integrated Approaches to FamIly Planning Programs

This framework also contams a rationale and a description of mformatlon needs for
family planning cost and flnancmg Issues, and for two additional Issues that cross-cut
several sectors program decentralization and manpower deficits

Each year, the AFR/ARTS/HHR Office Will draft an analytic agenda usmg the
strategic framework as a reference Because research, analysIs, and dlssemmatlon
activities need to be demand driven, the Bureau for Africa Will revise and update thiS
framework as new mformatlon and requests are presented by African popUlation
experts and decIsion-makers, and USAID miSSion and field staff

III
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BACKGROUND

In 1960, Afncan population growth rates were not high In relation to those of
ASia and latin Amenca (25 percent per year versus 25 and 29 percent respectively)
Today, however, Africa's has nsen to 3 0 percent while Asla1s and latin Amenca's
have fallen to 21 and 1 9 percent The growth rate has remained high because
mortality rates have dropped and the fertility rate - the average number of births per
woman - remains exceptionally high, at more than SIX Since 1965, the total fertility
rate has decreased only about 5 percent, from 6 7 to 6 4 births per women

According to UN estimates, at least 45 percent of the population IS under age
15 In most Afncan countnes This large proportion of children creates a bUilt-In
momentum for future population growth Even If fertility were to drop Immediately to
replacement level, the region's popUlation would stili Increase by an estimated 250
million people by the year 2025

This extraordinary population surge Will be accompanied by massive pressures
for SOCial services, food secunty, and Jobs at a time when governments are facing a
number of cnses economies are stagnating, external Indebtedness IS mounting, and
people are becoming poorer The challenges to addreSSing these Issues Will become
more strenuous In the face of competing demands for national and International
resources, the restructunng of domestic economies, and the emergence of other
problems such as AIDS, environmental degradation, rapid urbanization, and growing
numbers of unemployed, diSillUSioned youth In summary, population growth IS
outpacing the ability of economies to expand, thus swamping Afnca's development
efforts

Furthermore, high fertility rates are an enormous Impediment to Improving
maternal and child health In sub-Saharan Afnca Many Infant deaths could be
prevented through blrthspaclng babies born less than two years after a Sibling are
almost twice as likely to die as those born after an Interval of at least two years (PRS,
1991) Maternal mortality could also be dramatically reduced through greater use of
family planning At 640 deaths per 100,000 live births, women's death rates from
pregnancy and childbirth In Africa are the highest In the world

Not only can family planning prOVide Immediate health benefits to mothers and
children, It also contributes to Significant cost reductions In health and education
services For example, as a result of Zimbabwe's successful family planning program,
1 3 million fewer stUdent-years of primary school education were reqUired between
1965 and 1990 than would have been reqUired If 1965's high fertility rate had
continued At an average cost of $110 per year of primary school education, the
savings to the government and the people of Zimbabwe were more than $140 million
LikeWise, at an average cost of $16 to fully ImmUnize a Child, the savings to the
ImmUniZation program alone was nearly $23 million (The Futures Group, 1992)
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Currently, the US Agency for International Development (USAIDIW) IS
respondIng to the development challenges of the 1990s by focusing efforts In four
areas cntlcal to sustainable development broad-based economic growth, the
environment, population and health, and democracy New strategies have been
developed for each area whIch emphasize support for sustainable and participatory
development, partnerships, and Integrated approaches, with special attention to the
needs and roles of women

SpeCifically, In the area of population assistance, USAIO/W IS now operating
under renewed U S leadership and a supportive policy environment Pnonty family
planning needs In the 1990s Include catChing up with unmet need, currently estimated
at 120 million women In the developing world, keepmg up with the growing demand
for family planning, and satlsfymg current users by ensuring wide availability of quality
services (Maguire, 1993) There are also tremendous reproductive health challenges
that are inextricably linked to the promotion and expansion of family planning
counseling and services These challenges Include lowenng pregnancy-related
morbidity and mortality, redUCing unsafe abortion - frequently a consequence of unmet
need for family planning - and preventIng and treating sexually transmitted diseases
(STOs), Including HIV/AIOS

The USAIO/W's Bureau for Afnca recognizes that only a few African countries
have made progress In establishing comprehenSive reproductive health services,
IncreaSing contraceptive prevalence rates, and redUCing fertility Thus, the Bureau
alms to work within the broader agency strategy, fOCUSing on the three pnnclpal
objectives that have gUided USAIO/W's population assistance program since Its
Inception to enable couples to freely choose the number and spacing of their
children, to reduce maternal, Infant and child mortality, and to bring population growth
rates In line with sustainable development

II PURPOSE OF THE STRATEGIC FRAMEWORK

This strategic framework defines the pnontles of the Office of AnalysIs,
Research and Technical Support (ARTS) of the Afnca Bureau and the Health and
Human Resources AnalysIs for Afnca (HHRAA) Project for supporting research,
analysIs and information diSSemination related to the population and family planning
sector Both the ARTS Office and the HHRAA Project emphaSize ImproVing poliCies,
strategies, program deSign, ImplementatIon and evaluation In health, nutntlon,
education, and popUlation Their purpose IS to prOVide timely and appropriate
Information to USAIO offices, African governments, nongovernment organizations, and
donors that will assist In making appropnate deCISions about setting priOrities and
allocating resources
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Increasingly, Afncan countnes are establishing national population polices and
are beginning to appreciate the Importance of Integrating demographic variables Into
development plans and objectives However. turning these stated objectives Into
effective actions remains elusive Pollcymakers, program planners. and donors need
critical information to enable them to make effective decIsions Many questions must
be addressed concerning mobiliZing human and financial resources. Implementing a
broader approach to family planning and reproductive health, designing quality
programs with maximum access, and bUIlding a broader constituency All of these
areas directly relate to Issues of Vital Importance to ARTS and HHRM such as
increasing the utilization of research to affect poliCies and programs, increasing the
efficiency of Investments, and reaching key pollcymakers and opinion leaders By
analyZing and disseminating eXisting data and lessons learned, and by helping to fill In
the Information gaps Identified dUring the last year, ARTS and HHRAA can make
substantial contributions to policy, programmatic, and operational decIsions throughout
the region

III OBJECTIVES

To fulfill ItS commitment to leadership on population Issues. USAID Will give
prlonty to four major objectives (Atwood, 1993)

• To Improve indiVidual reproductive health. with special attention to the needs of
women and adolescents,

•

•

•

•

To help couples and Individuals exercise their Internationally recognized rights
to determine freely and responsibly the number and spacing of their children,

To achieve population growth rates consistent with sustainable development,
and

•
• To establish programs that are responsive and accountable to the people who

use them, especially women

The Africa Bureau's proposed actiVities In the area of populatIon and family planning
directly address these objectives Specifically, the objectives of research, analySIS and
diSSemination In this area are

• 1 To Identify and promote policy and programmatic changes that will Improve
service delivery and enhance quality of care

•

•

2 To reduce unnecessary barriers to family planmng access by supporting the
updating of service delivery and traIning gUidelines.

3



3 To strengthen reproductive health services by examining the orgamzatlonal,
programmatic, techmcal, and financial ImplIcations of service Integration

4 To Increase demand generation by promoting polICies and program approaches
that encourage contraceptive use by special groups adolescents and youth.
men. post-abortion clients. and rural and urban poor

5 To help ensure long-term financial sustalnabillty of family planning and
reproductive health programs

6 To facilitate the incorporation of populatIon and family planning
Information/research Into poliCies and programs by

• supporting innovative diSSemination approaches.

• documenting and disseminating expenences about research application,
and

• developing tools to help deCISion-makers understand the policy and
program ImplIcations of analytic and research findings

These objectives are consIstent wIth the strategic objective of sustainable
decreases in population growth and the three targets listed In the popUlation/family
planning objective tree (see p I) (1) Improved poliCies condUCive to better family
planning operations, (2) Improved family planning services delivery. and (3) Increased
demand for family planning

IV ISSUES IDENTIFICATION

The Issues Identification process for population was initiated In December, 1992
through a brainstorming session attended by populatIon experts Including USAID/W
representatives, a member of the African Population AdVISOry Committee (APAC), and
HHRAA staff The resultIng preliminary lIst of key tOPICS was subsequently reviewed
In the field by various USAID miSSion and REDSO staff and a number of prominent
African speCialists at the Afncan Regional Population Conference In Dakar, Senegal

ApprOXimately 20 key tOpiCS emerged from these discussions To faCIlitate the
Identification of speCifiC information needs, the Support for AnalySIS and Research in
Africa (SARA) staff conducted an extensive lIterature review and produced an
annotated bibliography of each topic along With a summary discussion of key Issues
relevant to sub-Saharan Afnca These documents were then used as background
materials for a consultative group meeting held In May. 1993 The group, comprised
of six African population speCialists and 24 experts representing nine major
cooperating agencies, R&D/POP, R&D/Health. and the Afnca Bureau, Identified and

4



ranked a large number of potential research, analysIs, and diSSemination activities
The Africa Bureau further shared these potential tOPiCS In questionnaire form with
participants at the Population CounCil's end-of-project Operations Research
Conference held In Nairobi, Kenya, October 6-9, 1993 The result IS a PriOrity listing
of population Issues from some of Africa's leadmg family planning experts This list IS
attached In Annex 1 and IS reflected In the section on pnontlzatlon of Information
needs•

In addition, a number of key regional Institution staff members provided
valuable Insights Into the Africa Bureau's Issues Identification process over the last
year These groups mclude APAC, the Centre for ApplIed Research on Population
and Development (CERPOD) - representing the nine member states of the Sahel

• subregion - and the Commonwealth Regional Health Community Secretariat for East,
Central and Southern Africa (CRHCS - ECSA) This framework also benefited from
the recommendations Included In SIX studies on population dynamiCs In sub-Saharan
Africa recently produced by the National Academy of SCiences and presented at an
international conference held In Washington, July 1993

•
V BASIS FOR THE STRATEGIC FRAMEWORK PRIORITIZATION OF

INFORMATION NEEDS

• The following criteria have been selected to establish the pnorltles of the ARTS
office and the HHRAA Project for supporting research, analYSIS, and dissemination
actIVIties In the population and family planning sector

• Linkages to the AFR/ARTS population sector objective tree,

• • Regional SignifiCanCe,

•

•

•

•

• USAID and the Afnca Bureau's comparative advantage over other
organizations In working In this area,

and, to aVOid duplication,

• Complementanty With ongoing USAID programs and the actiVities of
other donors/Institutions

To asSiSt With the development of a prlonty list of actIVIties, each of the above
mentioned cnterla has been applied to the most Important tOPiC areas that emerged
over the last year dUring the Issues Identification process

5



Priority topics identified thus far are as follows

A Adolescent Reproductive Health
B Sectoral PoliCies RedUCing Medical and Other Barners to Family

Planning Access
C Gender Issues In Family Planning
D Strengthening Reproductive Health Services Integrating Family Planning

and STD/HIV/AIDS Programs
E Post-Abortion Management and Family Planning Service ProvIsion
F National Population PoliCies
G Accelerating Urban Family Plannmg Programs
H Vertical and Integrated Approaches to Family Planning Programs

A ADOLESCENT REPRODUCTIVE HEALTH

Linkages to the Objective Tree

Focusmg on the establishment or expansion of programs aimed at this
Important target group prlmanly supports two of the objective tree targets Improved
family planning service delivery and mcreased demand for family plannmg

RegIonal SIgnIfIcance

The rapidly escalating number of youth constitutes one of the single most
compelHng challenges for sub-Saharan Africa Today, there are nearly 188 million
young people between the ages of 10 and 24 By the year 2025, that number is
projected to Increase by another 246 million, brlngmg the total to 434 million (PRB,
1994) Currently, m some parts of Africa between one-third and one-half of young
women have a child by age 19 Clearly the number of pregnancies, and probably
abortions, Will mcrease dramatically, along With the mCldence of STOs and HIV
Infections Many African experts believe that changIng sexual attitudes and behaViors,
and reducmg diSparities In gender roles and responsibilities Will be achieved best
through the prOVIsion of Information, counseling, and services m the early, formative
years

USAID/Afrlca Bureau's Comparative Advantage

Currently, UNFPA and IPPF have a limited focus on selected country-specific
projects working pnmarlly With government agencies and Institutions African experts
suggest that USAID's history of working With governments as well as private sector
organizations gives It a comparative advantage In beIng able to (1) mobilize more
broad-based support, and (2) capitalize on regional experiences With a variety of

6



family planning delivery modes that lend themselves to the expansion of adolescent
and youth services (e g communrty-based and social marketing programs)

Complementarity with Ongomg USAID Programs and the Activities of Other
Donors/Institutions

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

IPPF IS coordinating pilot lIyouth-to-youth" projects In Senegal, Egypt,
and Sierra Leone The program alms to empower young people to
promote and produce their own teaching and Information materials In
local languages IPPF IS also encouraging FPAs to remove legal,
educational and physical obstacles by assisting governments to develop
sexual and reproductIve health polIcies

UNFPA primarily works with government programs to support formal and
non-formal population education programs such as strengthening family
life education and IE&C projects

The Center for Population Options (CPO), sponsored prlmanly by
UNFPA, Ford, and PAl, supports youth programs In Africa by offering
seed grants and technical assistance to help groups Inrtlate programs,
working With profeSSionals, pohcymakers, and the media to focus
attention on adolescent reproductive health Issues, and developing
cUrricula for use by programs

The Rockefeller Foundation has recently developed a reproductive health
strategy that focuses on abortion care and STD services for adolescents
under 20 years of age The strategy emphasizes two types of research
activIties documentation research to supply missing eVidence about the
nature and magnrtude of the risks, Illness burden, resource drain and
need for services, and Intervention research to test models for delivering
reproductive health services

Population Action International, through CPO's Seed Grants Program,
supports youth programs In Nigeria and Kenya, and helps sponsor the
Centre for the Study of Adolescents In Nairobi

Family Plannrng International ASSistance works With youth programs In
Lesotho, South Africa, Zambia and Zimbabwe The group's activities
Include enhanCIng FLE programs, establishing youth adVISOry services,
creating teen education programs With NGOs, and linking family planning
services to youth programs outside of a cliniC setting

7



B REDUCING MEDICAL AND OTHER BARRIERS TO FAMILY PLANNING ACCESS

LInkages to the Objective Tree

Efforts to reduce barriers to family planning access will have a positive Impact
on all three objective tree family planning targets Medical barriers. are defmed as
"practices, denved at least partly from a medical rationale, that result m a sCientifically
unjustifiable Impediment to. or denial of, contraceptlon" (Shelton. 1992) Major
medical barriers Include mappropnate contraceptive eligibility cnterla and excessive
laboratory testing prior to contraceptive provIsion Removing these barriers, as well as
other unnecessary hurdles such as prOVider bias or unjustifiable restrictions on who
may prOVide contraceptives, directly affect policies conducive to Improved family
planning service delivery Moreover, the ellmmatlon of restrictive policies and program
level protocols Will likely result In Increased client satisfaction, with a strong potential
for Increasing demand

RegIonal SignIficance

Although many countnes are begmnlng to eliminate access restrictions,
concerns about quality Issues and the role of allied professionals persist OWing to
Isolation and lack of current sCientifiC Information, particularly In Francophone Africa,
progress has been slow Potential approaches to address pnorlty needs m thiS area
Include region-wide questionnaire sampling and periodiC conferences Involvmg
participants from a number of subregional countries These approaches enhance the
possibilities of cross-country analyses and promote the exchange of experiences
among techniCians and decIsion-makers By focusing on the removal of barriers,
family planning services - particularly nascent programs - may be able to accelerate
service expansion

USAfD/Afr!ca Bureau's Comparative Advantage

A member of the HHRAA ProJect's technical assistance consortium. JHPIEGO,
has extensive expenence m workmg to reduce medical barriers throughout the world
JHPIEGO has participated m regional medical barriers conferences In ASia and latin
America, and was the lead agency for thiS year's Anglophone Afnca conference
(January. 1994) In addition, oWing to the number of USAID-supported CAs currently
mvolved In medical barriers actiVities, the Afnca Bureau IS being asked to share costs
and build on existing Initiatives rather than to create new projects or to accept the
entire financial responsibility of anyone actiVity

8



•
Complementarity with Ongomg USAID Programs and the Activities of Other
Donors/Institutions

A number of collective actIVItIes are currently In process

• G/R&D/Pop, In collaboration with WHO and IPPF, IS working to develop
a set of gUidelines to Identify process IIhurdlesll and to promote a more
epidemIologically and programmatically rational set of eligibility criteria
Group members are fOCUSing on process Issues associated with
contraceptive InItiation (Norplant, mlnllaparotomy) and the management
of side effects

• G/R&D/POP, In collaboration wIth representatives from selected CAs In
population, established a working group to collect country-level
information on restnctlons to access from HPN offIcers worldwide The
group has completed a preltmlnary assessment of 43 responding
countries

•

•

• A third workIng group, Initiated by G/R&D/POP, IS currently carrying out
orgamzed educational events, pnmanly through a senes of Contraceptive
Technology Update regional conferences An Anglophone sUb-regional
conference In Zimbabwe (partially-funded by the HHRAA Project) took
place In January, 1994 A Regional Francophone Medical Barriers
Conference IS under diSCUSSIon

C GENDER ISSUES IN FAMILY PLANNING

Lmkages to the objective tree

Promoting greater male Involvement In famIly planmng and developIng a better
understanding of couple Interactions IS primarily linked to one objective tree target -

• Increasing demand for family planning

Regional Significance

Traditionally, farmly planning programs In Africa have largely targeted women
• The emphasiS appears to be changing, however, as more national family planning

program managers recognize the Importance of men's roles and motivation In fertility
deCISion making and prevention of STDs The Importance of examining gender Issues
IS receiving additional reinforcement oWing to a new regional emphasIS on family
planning as a fundamental nght of both sexes, and sexual deCISion making as the jOint
responsibility of partners To date, no country program appears to be initiating

9



activities In a systematic fashion Operations research projects and further analysIs of
eXisting programs are needed to give decIsion makers and program managers a basis
for developing comprehensive strategies

USAID/Afrlca Bureau's Comparative Advantage

USAID has a long history of supporting programs that provide family planning
and HIV/AIDS prevention information, services and supplies to men These male
Involvement programs have Included contraceptive retail sales (Population Services
International, SOMARC) , employment-based education and services (Enterprise,
TIPPS), mass media promotion of family planning directed at men, and use of male
village distributors In community-based dlstnbutlon programs Largely through
USAID-funded social marketing programs, condom sales have Increased dramatically
In both Anglophone and Francophone countnes Doubtless much of this Increase can
be attributed to concern about AIDS, but the Increased attention to condoms has also
Increased their use as a family planning method USAID could capitalize on Its
marketing and medIa expenence to expand efforts In gender-related research and In
promoting male Involvement and couple mteractlons

Complementarity with Ongoing USAID Programs and the Activities of Other
Donors/Institutions

• IPPF provides technical assistance and financial support to FPAs
pnmarlly to develop IEC campaigns aimed at increasing awareness and
knowledge among men, promote condom use, and conduct KAP
surveys

• AVSC has recently established a program office devoted to male
Involvement In family planning worldWide Their activIties In Africa
Include supporting a newall-male cliniC In Nairobi, and completing a
senes of vasectomy deCISion-making studies In Tanzania, Kenya, and
Rwanda

• The G/R&D/Pop Office supports the CSM III Project (The Futures Group)
which Is currently working to establish broad-based contraceptive retail
sales (particularly condoms) and mass media promotional campaigns In
seven sub-Saharan African countnes

• The Population Services International has several agreements with
USAID miSSions to conduct social marketmg of health and family
planning products PSI, currently operating In 15 sub-Saharan African
countries, also works to combat AIDS through IE&C campaigns and the
promotion and distribution of condoms

10



•

•

•

•

•

•

•

•

o STRENGTHENING REPRODUCTIVE HEALTH SERVICES INTEGRATING FP AND
STD/HIV/AIDS PROGRAMS

Linkages to the objective tree

Although the advantages and dIsadvantages of program integration are stIli
unclear In sub-Saharan Africa. experiences from other regions suggest that
Integration. particularly at the client level. could Improve the effIcIency and
effectiveness of both family planning and reproductive health services To the extent
that providing Integrated services IS perceived as increasing service quality. activIties
assocIated with program Integration could have a positive Impact on family planning
demand

Regional Slgmficance

First. scarce resources In sub-Saharan Africa mandate careful examination of
the potential benefits of program integration Secondly. the Significance of thiS tOPiC IS
accentuated by the growing inCidence of HIV Infection found throughout the region
Infections of the reproductive tract - Including the common sros and HIV/AIOS - are
of central concern to pollcymakers and prOViders of health/FP services as these
Infections Influence the safety and quality of programs. the prevalence of Infertility.
Impact on the demand for fertility regulation. and drain limited government resources
Much remains to be learned about the feaSibility. costs. and outcomes of Integrating
services

USAID/Afflca Bureau's Comparative Advantage

USAIO has extensive experience In deSigning and Implementing family planning
services and Increasing experience In the management and preventIon of sexually
transmitted diseases (JHPIEGO. PSI, Population Council, FHI. CSM III) USAIO
bilateral assistance agreements frequently Include support to both health and family
planning programs and thus can faCIlitate the Implementation of a broader approach to
reproductive health services

Complementaflty with Ongomg USAID Programs and the Activities of Other
Donors/Institutions

•

•

• IPPF/Western Hemisphere Region (WHR) sponsors an STD/HIV
prevention program deSigned to Improve the ability of FP prOViders to
meet the sexual and reproductive health needs of clients through the
integration of FP and STO services Integrated projects are currently
being Implemented In SIX countries In the Caribbean and latIn America
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• According to IPPF representatives for Africa. IPPF Is addressing this
tOPiC through country-level FPAs In Afnca To date, IPPF has provided
limited gUidelines provISion of HIV/AIDS/STD information In IE&C
programs, provIsion of condoms. and the education of staff about
Infection control Their program thrust seems to be at the communlty
level to establish dialogue between FPA staff and community members
regarding sexual behaVior and attitudes

• WHO has produced gUidelines on AIDS and Family Planning for MCH/FP
program managers (WHO, 1990)

• The Rockefeller Foundation has recently developed a reproductive health
strategy FOCUSing on STDS, the strategy emphasizes two types of
research actIVIties documentation research to supply missing evidence
about the nature and magnitude of the risks. Illness burden, resource
drain and need for services. and Intervention research to test models for
delivering reproductive health services

• Since 1989, JHPIEGO has been working With WHO to adapt simplified,
problem-Oriented approaches to managing sexually transmitted genital
tract infections for use at the primary, secondary and tertiary levels
Training matenals have been developed and field tested In Morocco and
Kenya

E POST-ABORTION MANAGEMENT AND FAMILY PLANNING SERVICE PROVISION

Linkages to the objective tree

Collecting primary and secondary data that Illustrate the magnitude and costs of
the problem. and promoting effective post-abortion management lInked to qualIty
family planning services contribute to all three popUlation targets supporting poliCies
condUCive to better family planning operations, imprOVing family planning services
delivery, and IncreaSing demand for family planning

Regional Significance

Since unsafe abortion IS a leading cause of disease and death among women
of reproductive age In Africa, post-abortion management, counseling, and family
planning service prOVISion IS a high-Impact. focus area of concern EVidence
Indicates that, In general, the target group - women who have had abortions - IS not
receiving effective contraceptive Information or post-abortion family planning services
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•

•

•

USAID/Africa Bureau's Comparative Advantage

USAID plays a major leadership role In population and family planning that
strongly Influences actions and priorities throughout the world The problem of
abortion-related morbidity and mortality has long been neglected Afncan experts and
other donors beheve that If USAID chooses to focus on thiS Issue, It will help draw
attention and resources - particularly at the national level - to thiS serious and
growing public health problem Moreover, Africa would benefit from USAID's
extensive research, analYSIS, and dissemination experience In order to document the
current SituatIon and effectively present the problem to pollcymakers The HHRAA
ProJect's links to regional and subregional InstItutions Will also help facIlitate entry Into
countnes to work on a SUbject that has been traditionally viewed as politically
sensitive

Complementarity with Ongomg USAID Programs and the Activities of Other
Donors/Institutions

•

•

•

•

•

•

•

The International Projects Assistance Services (IPAS) has been
conducting studies and supporting services related to the treatment of
Incomplete abortion In Afnca for many years Specifically, they have
worked With Institutions In Nlgena, Kenya. Zimbabwe, Ghana, Ethiopia,
and Zambia

PopUlation Action International provides training and equipment for the
treatment of Incomplete and septic abortions In several Afncan countnes,
and helps fund selected IPAS activities

IPPF IS looking at the problem of abortion In SIX Afncan countries ThiS
actiVity IS deSigned to give IPPF a general Idea - rather than a rigorous
data analySIS - of the magnitude of the problem and the current Situation
With regard to poliCies and programs The study was presented to
regional FPA representatives at a conference In Mauntlus (March 1994)

•

•

F. NATIONAL POPULATION POUCIES

Linkages to the objective tree

National population poliCIes both directly and Indirectly affect farnlly planning
poliCIes, service delivery, and demand generation Current efforts to formulate
national popUlation objectives Include helping countries to develop realistiC and
measurable demographic and contraceptive prevalence targets Setting and offiCially
adopting quantifiable objectives enhance political commitment and sector-level
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accountability toward achievement of goals National policies directly address the
Issues associated with high fertility and rapid growth, and frequently emphasize family
planning programs Indirectly, population policies advance the acceptance of family
planning by supportIng broad-based social sector programs that aim to reduce
maternal and child morbidity and mortality, focus on the needs of adolescents and
youth, Increase formal education opportunities, and enhance women's status
Improvements In these key areas have all been linked to Increased family planning
demand and contraceptive prevalence

Regional Significance

The formulation and Implementation of national population policies Is gaining
momentum throughout the region The creation of these policies and concern for their
effective Implementation are serving as an Impetus to keep population and family
planning issues high on national agendas

Population experts also underscore the Importance of placing a special
emphasiS on fostering popUlation poliCies and family planning programs In
Francophone Africa Historically, Francophone countries have assumed a more
pronatallst stance than their Anglophone counterparts, which was reinforced by
colonial and religiOUS attitudes, particularly In West and Central Africa Although
government attitudes and national poliCies are changing, strong pronatallst tendencies
and sociocultural barriers to family planning persist

USAID/Afrlca Bureau's Comparative Advantage

USAID, largely through the RAPID and OPTIONS ProJects, has assisted many
African governments With the development of popUlation poliCies and the
establishment of coordination mechanisms since the early 1980s Thus, USAID is well
placed to advance policy Implementation by capitalizing on more than a decade of
experience In Africa and other regions

Complementarity with Ongomg USAID Programs and the Activities of Other
Donors/Institutions

• The G/R&D/POP Office supports two projects that Include objectives
aimed at strengthening national population policy efforts (1) the RAPID
ProJect, which works to raise leadership awareness of relationships
between population growth and development. and (2) the OPTIONS II
ProJect, which IS deSigned to support the policy development process
and to help countries formulate comprehensive national population
poliCies
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• The African Population AdvIsory Committee, funded by the UNFPA,
IPPF, World Bank, USAID, and a number of individual governments, In
collaboration with the Global Coalition for Africa, has proposed an
IntenSified Action Plan to Improve the Implementation of population
programs Key proposal objectives Include assisting countries to
operatlonahze population policies (develop intenSified country action
plans), mobilizing human and finanCial resources for policy
Implementation, Improving donor, government and NGO coordination,
and accelerating support for population Initiatives at the community and
grass-roots levels

•

• The Center for Applied Research on Population Development
(CERPOD), In collaboration with UNFPA and the USAID-funded
OPTIONS Project has been working to help countries In the Sahel
formulate national population policies The next steps Include sponsonng
a series of workshops deSigned to assist governments In developing
Implementation frameworks and utilizing demographic data In
development planning

•

•

•

•

•

•

G ACCELERATING URBAN FAMILY PLANNING PROGRAMS

In Africa, many family planning programs originated with a handful of clinics In
the largest cities, usually run by private agencies or health providers As programs
expand, urban residents are clearly a prime target audience for family planning
programs they tend to be better educated, more acceSSible, and more motivated to
limit and space births than rural residents Yet today, the demand for family planning
In urban areas continues to outstrip available services How can public and private
sector providers mount more vigorous programs and Intensify urban operations?

Linkages to the objective tree

Identifying the causal factors that lead to successful urban family planning
programs, and determinIng how to use this Information to Improve service operations
directly link to two objective-tree targets supporting poliCies conducive to better
family planning operations, and ImprovIng family planning delivery By establishing a
network of high-quality, convenient family planning services In urban areas, programs
could bUild up a stable clientele and have a significant Impact on the third population
target - generating demand
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RegIonal Significance

Africa is rapidly urbanizing and many villagers regularly travel to town and
cities Historically. family planning acceptance has spread from cities to the
countryside. and African countnes appear to be following this example Thus, It Is
important that urban family planning programs be maximally effective so that they will
serve as models for replication and promote an ever-Increasmg follOWing of satisfied
clients who Will encourage others to adopt contraception Comprehensive
assessments of eXisting services could serve as the basIs for new projects to upgrade
services and as the rationale for directing bilateral assistance In a more concerted way
to meet urban family planning needs

USAID/Afrlca Bureau's Comparative Advantage

The G/R&D Population Office and USAID bilateral programs have provided
technical assistance and financial support for the promotion of Afncan urban family
planning programs through a number of cooperating agencies (e g Population
Council. John Snow Incorporated, Pathfinder International) BUilding on these earlier
country-specific Initiatives, the Afnca Bureau and HHRM Project staff can conduct
cross-country comparative analyses. promote economies of scale in analyzing urban
family planning problems common to several Afncan countries. and take advantage of
new linkages to regional Institutions to collect data and disseminate results

Complementarity with Ongoing USAID Programs and the Activities of Other
Donors/Institutions

The R&D/POP OffIce. through agreements with a number of cooperating agencies,
supports projects that work to expand and Improve urban family planning services

• The PopUlation Council has conducted situational analyses in family
planning cllmcs In several Afncan countries and are eager to have thiS
assessment framework expanded and applied to a vanety of settings for
mUltiple purposes

• John Snow Incorporated manages the SEATS Project whIch currently
works throughout Africa to develop innovative approaches to large scale
family planning program expansion Technical staff are based in two
regional offIces - Harare and Dakar

• Pathfinder actiVities Include supportmg community-based distribution
programs, profeSSIonal and para-professional training, clinical services,
and institutional development efforts

16



•

•

•

•

H INTEGRATED AND VERTICAL FAMILY PLANNING PROGRAM ApPROACHES

Linkages to the objective tree

Assessing the effects of program structure on program performance could have
an Impact on two population targets Improving family planning service delivery and
Increasing demand generation

Regional Significance

Analyzing the performance of vertically organized family planning service
delivery systems with that of Integrated or vanous linked alternative networks IS
Important for the subregion Currently, expenence with different kinds of delivery
systems IS new and relatively limited If one approach or combination proves to be
markedly supenor In terms of service outputs, utilization, and cost-effectiveness, then
this approach should be conSidered when new family planning programs are created
or old ones expanded Selecting the appropnate system IS particularly relevant In
deSigning delivery strategies for urban and rural settings or for countnes with low-to
moderate levels of family planning demand, where population denSity and eXisting
demand could Significantly Influence the cost-effectiveness of a delivery approach

USAID/Africa Bureau's Comparative Advantage

USAID's expenence In deSigning and Implementing vertical and Integrated
program structures In a vanety of settings (publlc/pnvate, low vs moderate demand,
etc) prOVides an excellent baSIS for a more rIgorous analySIS AsseSSing the relative
contnbutlons of different program components Will help establish a rationale for Afncan
program deSign based on not only how Integration In program structure and operations
affects performance, but which components are Important and under what conditions

Complementaflty with Ongoing USAID Programs and the Activities of Other
Donors/Institutions

• The Futures Group recently compiled a summary of family planning
program structures With examples from each region

•

•

•

• IPPF has extensive experience m usmg the "stand-alone" family
planning cllmc model associated With their private sector Family Planning
Affiliates In several sub-Saharan AfrIca countrIes
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VI FRAMEWORK RATIONALE INFORMATION NEEDS AND GAPS

For the purposes of this framework, information needs and gaps are grouped
into one of three broad categones

A Policy - Which policies are most Important In addressing population
issues and reaching family planning service objectives in Africa? How
can eXisting policies be improved? What are the necessary steps for
turning population poliCies Into concerted actions?

B Demand for and Supply of Services - How can services be delivered
and expanded to mID<lmlZe effiCiency, equity, and quality? Which factors
Influence behaVior and practice. and what are the real constraints to
change?

C Costs and Fmanclng - How can governments meet the growing
family planning demand when donor aid IS likely to have difficulty keeping
up with expanding services. and national budgets are under increasing
stress? What are the best mechamsms for bUilding consensus among
pollcymakers regarding resource allocation Issues?

A Policy

This section focuses on two levels of poliCies that Influence population growth
and. specifically, family planning programs (1) explicit national population poliCies, and
(2) key sectoral-level policies A national population policy IS generally a statement or
document by a national government announcing ItS Intention or plan to affect the
country's population growth and perhaps population distribution and/or composition
(Isaacs, 1991) Although they may vary with respect to particular prOVIsions. national
pollcles usually contain a number of related elements including a rationale. goals and
objectives. targets, program measures, and an outline of Implementation and
institutional arrangements

Sectoral-level poliCies refer to sets of regUlations or program protocols within
one sector (e g health/family planning) that dictate courses of action for institutions
and Individuals Throughout the Issues IdentifIcation process. experts underscored the
Importance of focusing on poliCies that directly affect access to reproductive health
services Although access can be hampered by a number of political. sociocultural.
economic. religiOUS. medical, or legal Impediments, medical barriers were consistently
ranked as one of the top five most Important Issues requiring attention Therefore.
most of the analysIs presented In thiS section IS focused on barriers with a medical
rationale
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1 National Population PoliCies

At the ThIrd Afncan Population Conference In Dakar (1992), leaders from the
Afncan region gathered to assess the Implementation of the KlllmanJaro Plan of Action
-a product of the 1984 Arusha Conference It was clear that the splnt of Arusha has
earned through the last decade, helping to keep populatIon Issues and poliCIes at the
forefront of development concerns In 1980, only ntne countries had poliCies aimed at
lowering fertility Today, 33 sub-Saharan African countnes believe their fertility rates
are too high Eighteen have formulated and officially adopted explicit national
popUlation poliCies Many of the remaining countries have either begun policy
formulation or stated their Intentions to do so

•

•

Conference participants agreed that that same SPirit must now be harnessed to
focus greater attention on the Critical actions necessary for policy Implementation
Despite the increasing number of explicit population poliCies, Implementation has not
evolved systematically Most countries stili Indicate a pressing need for more data, and
many problems persist In achieVing deSired program objectives Frequently Cited
constraints Include

• a lack of quantifiable and realistic targets for resource planning,

•
• Inadequate Institutional Infrastructure and coordinating mechanisms for

Implementing and mOnitoring poliCies and programs,

• weak political Interest and commitment,

• low availability and use of reliable information for developing strategies,

• low levels of partiCipation by commUnities and local managers In policy
and program deSign. and

•

•

•

•

Infrequent and low quality program evaluations,

lack of national, subregional. and regional focal pOints for the collation
and diSSeminatIon of population informatIon

No one IS sure of the amount of resources that has been and currently IS being
devoted to the establishment of population poliCies In sub-Saharan Africa What IS

• eVident, however. IS that UNFPA and USAID have spent more than a decade
prOViding technical assistance and finanCial resources for the establishment of national
popUlation commiSSions, popUlation planning Units. and national popUlation poliCies
These efforts have been supported by extensive documentation on the popUlation
policy formulation process

•
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Unfortunately, very little has been documented or disseminated regardIng the
essential actions necessary for policy Implementation The result is a dearth of
knowledge about the steps beyond policy adoption For example, In a recent national
population policy Implementation workshop held In Niger, the Director of the National
Population Directorate was unaware of steps any other country had taken to develop
action plans or to sustain Interest In population Issues at the national and subnatlonal
levels This is partIcularly disturbIng since countries like Ghana, Nlgena, Zaire, and
the Zambia have extensive expenence In consensus bUilding and the development of
implementation frameworks A few countries have even managed to increase national
resource allocations to family planning programs oWing to the policy Implementation
process These and other country examples need to be documented and
communicated to poltcymakers throughout the region

2 Sectoral Policies Reducmg Medical and Other Barriers to Family
Planning Access

Medical barners, which constitute a significant limitation to contraceptive access
in Africa, are defined as IIpractlces, derived at least partly from a medical rationale,
that result in a sCientifically unjustifiable Impediment to, or denial of. contraceptlonll

(Shelton, 1992) Major barriers Include inappropriate eligibility crltena. process hurdles
such as excessive laboratory testing, restrictions on who may provide contraceptives,
provider bias, and lack of knowledge and counseling skills

Currently, G/R&D/Pop, working with USAID miSSions. USAID/W Bureaus.
cooperating agencies. and other international organizations, IS spearheading a global
effort to reduce medical barners through organIzed educational events, the
development of medical barriers gUidelines, and country-level analyses One activity
was the development of a Medical Barner Survey Instrument Surveys were sent to
USAID Health and Population Officers requesting that they provide an Initial
assessment of the situation In-country and suggestions for specifiC actions The
results of these surveys and the expenences of other experts currently working in
Afnca Indicate a number of areas where lack of appropnate SCientific information and
gaps In documentation are Impeding progress

One of the most critical needs IS the updating of service delivery protocols In
the majonty of countnes surveyed. providers require unnecessary medical tests and
overly rigid follow-up schedules For example. unwarranted IIcontralndlcatlonsll to
use of hormonal methods may be based on studies of high dose estrogen oral
contraceptives (DC). and may not be necessary for low dose OCs For continuing DC
users, most countnes stili reqUire follow-up VISitS for resupply purposes on a quarterly
baSIS In Tanzanra, only one cycle IS provided dunng each resupply VISit Stnngent
protocols also prevent women of certain age. panty, mantal status and spousal
consent status from receiving contraceptive services. although there IS no specifiC
documentation IndIcating which crltena apply to each contraceptive method at the
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country level Unnecessary age and panty restnctlons are frequently found throughout
the region In general, Inappropnate client eligIbility requirements dlscnmlnate against

• groups that already face significant health or economic risks associated with
pregnancy, e g adolescents and unmarned women Overall, the surveys found that
public sector services are more restnctlve In nature than NGO services

Other key areas reqUiring analytic activities are as follows

• Improving service quality

•

•

Many medical barrIers are constructed around life Situations, notably age,
panty, and mantal status Some counseling experts believe that providers, who are
accustomed to focusing on these concepts, should be encouraged to continue dOing
so but for an entirely different purpose Traditionally, providers are trained to offer
family planning services based on a contraceptlve-onented approach However,
studies In latin America show that providers can significantly enhance the quality of
services by uSing a Situation-specific approach to contraceptive dlstnbutlon ThIS
approach focuses on the reproductive life cycle of a woman and takes Into
consideration a number of factors such as age, mantal status, health status, and the
advantages and disadvantages of various contraceptives given a woman's particular
life Situation

• • Fostering policy and program level change

Currently, no comprehensive documentation eXists regarding country
specific practices that affect access to family planning The Medical Barners Survey
was meant to gather an Initial range of opinions offered by regional counterparts
Although an Important first step, It IS not a comprehensive assessment at the country-

• level Moreover, to encourage medical profeSSionals and leaders to advocate change
at the policy and service delivery levels, more efforts need to be directed at
documenting the POSitive outcomes resulting from the reduction of medical barriers
The Wide diSSemination and diSCUSSion of lessons learned could play an Important role
In fostenng commitment to change

• • Strategic approaches to redUCing barflers

Once a needs assessment IS completed, a systematic, Integrated strategy for
each country should be developed According to one African family planning

• manager, II we need an affIrmative program for what IS an acceptable level of quality
care [so that we can] then focus on removing barriers which clearly Impede thiS
program OtherwIse, we risk a piecemeal approach II Experiences from other regions
indIcate that organized educatIonal events, such as regional workshops, can help
InitIate strategic planning processes

•
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B Demand for and Supply of Services

Over the last decade, researchers have conducted a large number of studies
and surveys focusing on service provIsion and demand generation The HHRAA
Project undertook an extensive literature review of key population/famIly planning
topics in this category to determine the availability of Information, as well as the gaps
The topics were also reviewed by staff from various donors, cooperating agencies,
and African Institutions who have experience In these areas The Issues addressed In

this section do not represent an exhaustive deSCription of all potential research,
analysis, and diSSemination needs. but rather those that are most frequently cited as
priOrity issues for sub-Sahara Africa

1 Adolescent Reproductive Health

There is growing concern about the reproductive health problems faCing
adolescents In sub-Saharan Africa At the 1992 African Population Conference, the
majority of country delegates expressed the need to focus on youth and to establish or
expand adolescent and youth programs Problems most frequently cited are both
social and medical the breakdown of traditional support structures, an early active
sexual life, Inadequate knowledge of reproductive biology, and limited awareness of
and access to reproductive health services

OWing to the Demographic and Health Surveys (DHS), we now have an
unprecedented body of data documenting adolescent sexuality throughout the region
DHS data show that in the vast majority of countries surveyed, at least one out of
every five young women, ages 15-19, had one child or more, or was currently
pregnant at the time of the interview (PRB. 1992) Llbena, Mall, and Uganda are at
the high end In these countries. 45, 51, and 37 percent of teenage women had given
birth or were pregnant at the time of the survey Unmet need for family planning
among currently married adolescents ranges from 16 percent In Nigeria to 48 percent
In Ghana, With the need In most countnes failing above 30 percent In Botswana,
Ghana, Kenya, and Zimbabwe. more than half of the unmarried, sexually experienced
teenagers can be defined as haVing an unmet need for family planning

Unwanted adolescent pregnancies often lead to unsafe, Induced abortions (see
page 30) Studies In Kenya, Mall, Nlgena, and Zaire have indicated that between 38
and 68 percent of women hospitalized for Induced abortions are aged 19 or less
(International Center for Research on Women. 1989) In a survey of young, unmarried
Ibadan women, nearly all who became pregnant underwent voluntary, Induced
abortions Among these women, only half were uSing contraception when they were
subsequently surveyed

In addition to DHS, which Include some knowledge. attitude and behaVior
questions, an estimated 10 sub-Saharan countnes have conducted speCial KAP
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•
surveys for adolescents and youth In general, attitudes vary widely and surveys often
mdlcate a gap between knowledge and behaVior Despite Widespread knowledge,
only a small proportion of adolescents report ever haVing used a modern
contraceptive Many youth find It difficult or uncomfortable to talk about sexuality With
their parents, family members, or other adults In general Often the main sources of
Information are peers and the media

What IS needed now are Wider, deliberate actions to address the Issues,
however complicated and politically senSitive they may be Key Information gaps and
needed program actions are summanzed below

•
• Increased understandmg of adolescent knowledge, perceptions and

behaVior

Few of the eXisting KAP studies mclude questions on STD/HIV/AIDS
knowledge, perceptions or behaViors Moreover, the eXisting DHS data on
adolescents do not Include data on males, and several country surveys Include only
limited data on unmarried adolescents and youth Thus, there IS a need to obtain data

• on adolescents and young adults - both male and female, married and unmarried 
that more accurately reflect the range of Issues that programs must address In
respondmg to the needs of these target groups One example of an excellent,
comprehensive survey deSIgned Uniquely for adolescents and youth IS the Young
Adult Reproductive Health Surveys These surveys have been conducted since 1985

• by family planning and youth organizations In latin Amenca, With techmcal assistance
and coordination prOVided by the DIVISion of Reproductive Health of the Centers for
Disease Control They focus on a Wide range of reproductive health Issues and
represent an excellent tool for potential application In the Afnca region

In addition to gaining a better perspective on adolescent perceptions and
needs, planners are begmnmg to look beyond youth to Identify Impediments to
program Implementation Many Afncan family planmng experts now beheve that the
next step to gaining acceptance of adolescent programs IS to explore attitudes of
parents, church leaders, service prOViders, and teachers toward sexuality education
and reproductive health services To date, there IS very little documentation on how
the roles, attitudes and behaVior of these target group members Impact on adolescent
programs and contraceptive access In Afnca

•

•

•

•

•

Identification of Impediments to servmg youth

Documentation and dlssemmatlon of successful programs

•

•

Programs fOCUSing on adolescent reproductive health are fairly new In Afnca,
most are less than 10 years old Nonetheless, there are a number of Innovative and
apparently successful programs In eXistence, most notably In Nlgena, Sierra Leone,
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Tanzania, Kenya, and Ethiopia (Barker, 1992) Since these experiences have not
been sufficiently documented and dlssemmated, It would be valuable to take a
comprehensive look with the aim of better understanding the context and the "reclpe"
for their success, and to Identify potential models for replication or future operations
research studies

• Widening the range of youth Interventions

Accordmg to a 1985 CPO survey, youth programs leaned toward multi-service
centers and peer outreach, with 19 of 36 programs reportmg that they promoted peer
education A survey taken In 1991 found that about half of programs m latin America
and ASia featured peer education, and an estimated 13 percent promoted peer
distribution of contraceptives Moreover, many countries are becoming more creative
In designing programs to reach youth Nearly all emphaSize the fact that youth are
best reached where they already congregate In schools, on the street, In universities,
In youth clUbs, or at work-Sites Operations research IS needed to Investigate
strategIes for effectively reaching a variety of target audiences In this age group
hard-to-reach out-of-school, school leavers, and street youth, rural vs urban youth,
males vs females, and youth from different SOCioeconomiC backgrounds

• Improving the delivery of sex/fertility education

Family life education (FLE) programs have become the sma qua non for
addressing adolescent problems m the region Unfortunately, the content and
methodologies used vary significantly An International Center on Adolescent and
Fertility Survey found that many FLE programs focus more on population education
than on Issues relating directly to family planning and sexuality (Barker, 1990) Given
the heavy reliance on FLE as a source of Information for African youth and the
shortcomings expressed, efforts should be Initiated to expenment With a broader range
of activities and to conSider more Innovative presentations For example, In latin
America, programs are moving toward experiential educational methods and away
from didactiC teaching methods Programs m ASia tend to rely more on IEC matenals,
mass media, and libraries for passmg mformatlon to teens Instead of the classroom
setting Reachmg youth on their own turf by peers may be the most effective way to
encourage teens to adopt responsible behaVior

• Increased advocacy efforts regarding adolescent fertility

Today, many countries have a strong, vocal and well-funded orgamzed
OPPOSition to family planning for adolescents Efforts to orgamze effective advocacy
groups have not been as successful Given commUnication difficulties In Africa,
service prOViders and researchers throughout the region often work In Isolation rather
than joIning forces Support IS needed to promote the establishment of networks and
jOint advocacy organrzatlons compnsed of profeSSionals, family plannmg leaders, and
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donors This effort could Include research Into different advocacy strategies,
organizational models, and diSSemination mechanIsms to be used at regional and
subregional levels Advocacy efforts could be further strengthened by research
showing the cost to African governments of the common sequence of school expUlSion
of pregnant schoolgirls, early childbearing, high panty and subsequent maternal and
child health problems (burden of Illness), long-term productiVity loss, and costs
associated With abortion-related morbidity and mortality

2 Gender Issues In Family Planmng

•

•

•

•

Traditionally, family plannIng programs In Afnca have largely targeted women
With the current Interest In explOring male attitudes, needs, and concerns, and the
expansion of delivery approaches (employment-based dlstnbutlon, contraceptive
SOCial marketing) that have a greater potential for reaching men, the emphasiS
appears to be changing However, African experts caution against the Inherent nsks
of reversing the focus and failing to recognIze the Importance of addreSSing the
underlYing, and often more cntlcal, gender Issues that Influence family plannIng
practices, such as the sOCIocultural environments that dictate gender behaVior and
couple Interactions

Currently, there are representative studies of adult men available from 13 sub
Saharan countnes Key findings are that men are usually In favor of family planning,
deSire more information, are frequently unaware of how to obtain services, and rarely
diSCUSS family plannIng With their partners APAC has also recently conducted
research through the group's Agenda for Action Initiatives These studies reveal that
men are generally more Interested In the relationship between family size and
socioeconomic Issues such as educational opportunIties and Jobs for their children,
than In health Issues Men perceive health Issues as women's concerns

Based on limited program expenence In Africa to date, four strategies have the
potential to promote greater male Involvement In family plannIng (1) subSidized retail
sales, (2) work-Site programs, (3) mass media campaigns directed speCifIcally at
males, and (4) communIty-based male distributors However, few male programs

• have been systematically evaluated to determine their Impact, and little IS known about
the relative cost-effectiveness of alternative Interventions

According to the literature revIew and diSCUSSions WIth key African family
planmng Informants, more research and analySIS IS needed to understand the

• male/female dynamICs of deCISion-making and the kinds of male Involvement that
would result In the greatest benefits, e g Increasing the availability of male methods,
expanding the number of sites where men can receive counseling and services,
promoting JOint deCISion-making Would greater male Involvement yield a slgmflcant
payoff In Increased contraceptive prevalence as opposed to targeting females or

• couples?
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Another crucial factor Influencing family plannIng practices In Africa for which
little Is known is the African male proclivIty to have multiple partners Research IS

needed to examine the underlYing cultural and social factors that dIctate male
behavior Knowledge gaps also eXist regarding the reasons some men feel
responsible for family planning while other men don't, and the attitudes and practices
of men who have relationships outside of marriage

Furthermore, little attention has been directed to the social underpinnings of
lineage systems and the vanous cultural associations that affect family size Gaining
a stronger understanding of the Institutions that govern high fertility norms may be
Important In understanding decIsion-making processes and In developing more
effective and responsive programs These assessments should also Include an
examination of the roles of traditional leaders and oplnlonmakers, and should Identify
mechanisms for mobilizing traditional channels for disseminating Information

3 Strengthening ReproductIve Health Services Integrating FP and
STD/HIV/AIDS Programs

For many years there has been considerable diSCUSSion and literature devoted
to prospects for integrating family planning efforts Into programs for the prevention and
control of reproductive tract InfectIons (RTls) 1, Including AIDS The debate has often
proceeded on ideologIcal grounds, and has been marked With a paucity of data
reflecting actual expenences of field-based programs Furthermore, fOCUSing on how
existing vertIcal programs for family planning and STD control can be formally
Integrated Is often a "non-starter" because of the enormous dIfficulties encountered in
Afnca In combining budgets and bureaucracies (Ellas,1993) In many countnes, these
two programs fall under different lines of administratIve authonty

One approach Is to simply respond to the problems of reproductive tract
Infections Within the context of eXisting family planning programs RTls are of pnmary
concern to family planning prOViders, as these Infections Influence the safety and
quality of services, the prevalence of infertility, the demand for fertility regulation, and
the utilization of contraceptive methods Therefore, the key research and analysis
questions should not focus on how to Integrate two separate government departments,
but rather how to expand eXisting family planning services to more adequately meet
the reproductive health needs of the clients (Elias, 1993)

1 Reproductive Tract Infections are of three general types sexually-transmitted
diseases, endogenous Infections caused by overgrowth of organisms normally present,
and Iatrogenic infections that are assOCiated With medical procedures
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Given that literature reviews revealed very few case study examples, there
appears to be a need for a "census" assessment of Integrated programs that
highlights lessons learned ThIs assessment could Include examples outSide of the
regIon as well The PopUlation Council has demonstrated through operations research
projects In latin Amenca that AIDS prevention actIVIties could be successfully
Incorporated Into the services offered by natIonal famIly planmng programs A
lessons-learned summary could also allay some of the concerns listed below that
have been IdentIfied by family planning program managers, pollcymakers, and donors
In Afnca

The extremely scant literature on IncorporatIng RTls, STDs, or AIDS efforts Into
family planning programs In Afnca reflects not so much a lack of expenence as a lack
of effort to date to examine expenences, constraints, and Impacts of Integrated
actIVIties For example. an estimated 22 sub-Saharan countries have established
condom SOCial marketing programs that effectively Integrate family planning and STD
prevention actiVities JHPIEGO, In collaboration with the World Health OrganizatIon
(WHO), has worked to adapt Simplified problem-onented approaches to managing
sexually transmitted genital tract infectIons for primary. secondary and tertiary levels In
several Afncan countnes The Population Council ORfTA Project has completed
projects dealing with diagnostic studies or techmcal assistance related to STDs or
AIDS - notably In Burkina Faso, Gambia, Nigeria, Senegal and Zambia (PopUlation
CouncilOR Conference, October, 1993)

•

•

•

•

•

•

•

•

•

attentIon to STDs and AIDS Will stIgmatize family planning and harm
program performance.

comprehensIve reproductive health services are Simply too expensive to
even conSider In resource-poor enVironments,

• family planning services are already overburdened and cannot
accommodate expanded service obligations, and

• • family planning clients are healthy people who Will not appreciate being
asked about or screened for dIseases, such as STDs or AIDS (Elias,
1993)

The large number of vertical, donor-driven programs. each With speCific
objectives and funding mechamsms, constItutes a major Impediment to program

• Integration There IS a need to prepare gUIdelines to clarify how donor orgamzatlons
can coordinate family planning and STD/HIV/AIDS programs Within the context of
funding, strategic priOntlzatlon, management conSiderations, and limitations of present
cost-effectiveness studies (Balr. 1993) According to diScussions and the literature,
one cntlcal area requIring additional research and analySIS IS the development of

• methods for measunng program success What would constitute effective
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performance indicators for integrated programs? The reliance on current Indicators
such as "blrths averted" and "couple years of protectlon" does not adequately
capture other Important dimenSions In the broader reproductive health area, e g client
satisfaction, STD prevention (Shelton, 1993)

Information IS also needed regarding the costs associated with different service
delivery approaches LJtile IS known about the relative cost-effectiveness of vertical
vs integrated approaches, the costs of providing condoms for the primary prevention
of RTls, or how the Inclusion of screening and referral for RTls affect cost Operations
research projects to determine the cost-effectiveness of syndromlc management of
RTls (the stratagem of diagnosIs and treating clients on the basis of groups of
symptoms rather than specific laboratory diagnoses - especially in women) would be
very useful In designing service delivery strategies Syndromlc validation studies are
already In progress by the AIDSCAP Project (In Tanzania, MalawI and Mall) and more
studies are planned WHO IS also planning to compare the cost-effectiveness of
syndromlc diagnOSIs with laboratory and clinical diagnosis

A final important area of research for Africa concerns the feasibility of clients
adopting and uSing dual protection - condoms to prevent infection pius a "more
effectiveII contraceptive method to prevent unwanted pregnancy No documentation Is
available on the Implications of thiS strategy In terms of counseling, acceptability,
compliance, or effectiveness Similarly, more research IS needed to explore the
dimensions of acceptability and efficacy of female-controlled contraceptive methods to
prevent RTls, such as the female condom and a variety of vaginal spermlcldes A
related Issue Involves determining how eXisting family planning services can more
effectively promote condoms for the primary prevention of RTls - especially among
men and youth Given the number of condom social marketing projects In Africa, at
least some answers to thiS question may eXist, but data have not been analyzed or
adequately disseminated

4 Post-Abortion Management and Family Planning Service Provision

The World Health Organization estimates that 99 percent of the 500,000
maternal deaths that occur worldWide annually take place In developing countries, of
these, an estimated 200,000 result from complications of Illegal abortions performed
by unqualified practitioners In Africa, complications of unsafe abortion may be
responsIble for as much as 50 percent of maternal deaths

SInce abortion Is a leading cause of disease and death among women of
reproductive age In Africa, post-abortion management, counseling, and family
planning service prOVISion IS a high-Impact, focus area of concern EVidence
Indicates that, in general, the potential target group - women who have had abortions
- Is not receiving effective contraceptive Information or post-abortion family planning
services
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Studies In Ghana revealed that 60 to 80 percent of minor operations performed
at Korle-Bu Teaching Hospital were to treat abortion complications (Ladlpo, 1989)
Among women giving birth at this hospital, 25 percent reported at least one Induced
abortion pnor to the current hospitalization, the incidence was even higher among
women with only one prevIous pregnancy (Lamptey, 1985) These results Indicate
that Induced abortion IS often used to delay a first birth Unfortunately, adolescents
are increasingly becoming disproportionately represented among women seeking
abortions Data from 13 countries show that girls aged 11 to 19 represented between
39 and 72 percent of all hospital admissions for abortion-related complications (IPPF,
1993) It has been widely recognized that the old tradition of family based education 
grandmothers talking about sex and reproduction with young girls In the family - has
broken down In most cases, parents and teachers have failed to fill thiS knowledge
gap

Research on the tOPiC has been rather hmlted due to a reliance on hospital
records and/or interviews With hospital patients These data prOVide limited
information on the epidemiology or inCidence of abortion outSide of those seeking
treatment Another gap observed In the hterature IS the relatively small number of
recent publIcations Following the MexIco City Population Conference In 1984, where
a US policy barring assistance to groups prOViding any type of abortion-related
services was announced, the number of pUbhshed studies dropped dramatically

There are, however, several African countries where medical personnel have
continued to gather data and have a Significant amount of experience and knowledge
on abortion-related mortality and morbidity (Ghana, Kenya, Nlgena, Tanzania,
Zimbabwe) Much of thiS Information has not been captured In eXisting data banks

Abortion IS an acute publIc-health problem In sub-Saharan Africa that absorbs
a large share of medical resources There IS an urgent need for information
concerning all aspects of abortion-related Issues both primary data collection and
secondary data analySIS of the magnitude of the problem, costs associated With
treatment of abortion comphcatlons, post-abortion care and management needs,
experiences With the prOVIsion of post-abortion family planning services, and
information relating to the cultural and SOCioeconomiC dimenSions of IndiVidual abortion
behaVior

5 Accelerating Urban Family Planning Programs

Africa needs more highly VISible family planning successes beyond Botswana,
Kenya, and Zimbabwe The Population Council recently conducted family planning
cliniC Situational analyses In several sub-Saharan countries including Kenya,
Tanzania, Zimbabwe, Nigeria and Zaire The analyses revealed that an estimated 15

• percent of service delIvery POints prOVide 40 percent of services, another 20 percent
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provide 25 percent of services. and the remalmng 65 percent provide 35 percent of
services (Fisher. 1992) Increasing the productIVIty of cllmcs In the second highest 20
percent tier could prove to be a promising strategy Preliminary analyses of potential
causal factors from this study suggest that the more successful cllmcs are likely to
have a larger proportion of staff trained In family planning. a wider array of available
contraceptives (especially progesterone-only pills), IUD services, a clean examinatIon
area. and a source of potable water

There were also a number of inconsistent findings among countries, for
example, supervisory visits appear to be related to cllmc productiVIty In Zimbabwe but
not in Nlgena or Tanzania In order to serve a larger number of family planning
clients, more research IS needed to Identify the factors assOCiated with success within
a variety of environments

PopUlatIon experts contnbuted the follOWing suggestions for conducting a
comprehenSive urban study

• Identify countnes where Population CounCIl has already conducted
situational analysIs studies to explore the pOSSibilIty of bUilding off
existing urban analyses

• Investigate first-tier (high-Impact) as well as second-tier facilities The
first tier could also be expanded In terms of numbers served or types of
services offered, such as voluntary surgical contraception

• Assess the location of cllmcs WIth regard to public and pnvate servIces
Public faCIlities may be underutlllzed or unnecessary In wealthy
neighborhoods

• Examine both supply- and demand-Side reasons for underutlllzation

• Assess the role of publiC prOVider salanes

• Investigate the relationship between unmet need and low urban
contraceptive prevalence

6 Integrated and Vertical Family Planning Program Approaches

TraditIonally, family planning service delIvery strategies have been categOrized
as either vertical or Integrated structures Debate In the past has centered on which
approach IS more effective Vertical approaches were popular In the late 1960s and
early 1970s when advocates of thiS structure felt that resources for family planning

30



programs should be channeled Into single-purpose organIzations and that family
planning chents' needs would not be lost In broader programs This structure was also
considered most effective In densely settled areas, e g • urban areas, where there was
a strong pre-existing demand for family planning Proponents of the vertical approach
have been concerned that family planning might lose Its Identity, as well as earmarked
funds, If services were Incorporated Into a broader program (Gillespie, 1985)

The concept of an Integrated program structure may refer to either
management or service delivery or both Charactenstlcally. vertical programs are
managed by an Institutional structure with a single purpose. In this case prOViding
family planning The services may be offered at a single-purpose site and/or by
single-purpose workers Integrated management structures, on the other hand.
descnbe an administrative hierarchy that performs a vanety of functions In vanous
fields Family planning offered with an Integrated approach typically means that these
services are combined with maternal and child health (MCH), broader pnmary health
care. or often Wider development actiVities such as education or agriCUlture

•

•

•

•

•

By the mld-1970s, It became obVIOUS that the vertical approach was not
consistently SUitable for all regions The Integrated structure solved the problem of
duplication of efforts and allowed for the incorporation of family planning Into eXisting
management and health service networks In addition, It helped to resolve friction
between well-endowed family plannIng programs and the usually depnved.
government-funded MCH programs Integrated structures typically Involve mUltiple
Institutions, Inter-sectoral coordination, and JOint use of resources ThiS approach
proved to be more effective In low denSity populations where It IS more cost-effiCient
to deliver a vanety of services at the same time Furthermore, Integrated programs
are often more appropnate among populations With a low demand for or knOWledge of
family planning The Integrated approach allows family planning to be Introduced In
the context of broader health or development services

Although most of the literature categorizes all program approaches as one of
these two structures, one approach partiCUlarly relevant to Africa, albeit not Widely
Incorporated Into the theory, IS the IInkaged structure (lcklS, 1987) Ltnkaged
programs, which can be either vertical or Integrated In nature, descnbe services that
are delivered by emplOying pre-existing Infrastructures In the program deSign For
example, community-based distribution projects take advantage of community
networks and leaders, SOCial marketing bUilds on the eXisting commercial market
system In a community

ThiS background suggests that In order to optimally organize family planning
services In Afnca, one must explore the relative advantages and disadvantages of the
different approaches Within a given context It also suggests that It would be equally
useful to dlsaggregate the components of program structure, determine If each

• component IS Itself vertically organized or Integrated, and assess Its Influence on
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program outputs and service utIlization AddItional information needs concerning
program structure and performance Include assessing the degree of integratIon withIn
each program component - particularly looking at variables of both organizational
structure and operations, assessing the degree of component-specific integratIon and
program outputs and servIce utilization, and examining the Interaction between family
planning demand. population denSity, and organIzational program approach

C Costs and Financing

Family planning cost and finanCing Issues are Important In the Afncan context
Justifications for fOCUSing efforts In these areas Include (1) stagnating or declining
donor aid when demand IS likely to grow, (2) avoiding the same problems encountered
In the health sector where Implementation of programs was Impeded due to lack of
adequate resources and understanding of cost and financial Implications. and (3)
developing the means to bUild consensus among pollcymakers regarding key resource
allocatIon issues

1 Cost Recovery

Cost recovery refers to charging users of a family planning service part or all of
the costs associated with prOViding that service Establishing cost recovery
mechanisms requIres a detailed knowledge of both the total costs associated with
providing the service (Including capital, operating, and Indirect costs) and the range of
prices that can be charged to the users of the service (What clients are able and
willing to pay)

Cost recovery can simultaneously Increase both effiCiency and equity of service
delivery In developing countries But whether these benefits are manifested In family
planning programs that institute user fees depends on the overall health finanCing
context, the mIx of public and pnvate sector services, the charactenstlcs and demand
patterns of the popUlation served. the clarity of objectives and the gUidelines for use of
revenue generated (ForeIt, 1993, Day, 1993) As more African countries Initiate
national user fee strategies Within their overall health care system, it WIll become
increasingly Important to examine the effects of user fees on family planning services
In partiCUlar

Although there are few examples of successful, broad-based community
finanCing schemes, some Innovative programs eXist Under the Bamako InitIative.
several operations research studies were conducted to assess the potential for
community finanCing of contraceptIves Currently, community finanCing projects are
underway In Kenya, Cote d'lvolre. and Cameroon
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•
Another means of recovering costs IS through cross-subsidization - uSing funds

generated from one service to cover part of the cost of another service For example,
In Colombia, a large family planning program (PROFAMILlA) raised about 30 percent
of Its Income from fees for gynecological and urological services, treatment of Infertility
and sexually transmitted diseases, prenatal care, and general medical care In Brazil,
the private hospital Sofia Feldman pays part of family planning costs with revenues
from laboratory analyses In 1988. with support from the Enterprise Program, the
hospital bought eqUipment to conduct paraSitology studIes, Immunology analyses, and
urinalyses By mld-1989, laboratory revenues covered 45 percent of the hospltal's
family planning costs (Lande, 1991) More efforts are needed to assess the scope of
cross-subSidization of servIces In Africa either by Unit. service, level of Income, or
region Family planning programs can draw from the wealth of research on cross-

• SUbsidization that has already been done In the health field Producing an essay on
cross-subsidization. similar to available user-fee manuals, would also be useful

•

•

•

•

•

•

2 Public/Private Sector Collaboration

In sub-Saharan Africa. many questions eXist regarding the role and functions of
the private sector In family planning There has been limited documentation of the
scope, scale, location. and number of clients served through prIvate services The
Health FinanCing and Sustalnabillty Project IS beginning to study these questions for
health services and could Include family planning services In general, these studies
look at for-profit and non-profit sectors, employer-based services, private Insurance,
and questions concerning publlc/pnvate relationships (e g are private services being
crowded out by subSidized public sector services)? The Futures Group, under the
OPTIONS II Project. IS examining laws, regulations, and operational poliCies which
Increase the cost of commodities, training and eqUipment to levels that make the cost
of family planning services prohibitively expensive for prIvate prOViders (Kenney,
1993) OPTIONS undertakes speCial studies to promote poliCies In favor of expanding
prIvate services These studies Include legal and regulatory analyses of the private
sector. market segmentation surveys. and price sensitiVity of demand analyses to
project the potential Impact of IntrodUCing new brands and products at a range of
prices (Bennet. 1993)

Another Important question IS how to convince pohcymakers to prOVide
Subsidies and grants to non-governmental organizations (NGOs) ThiS effort requires
sensitizing pohcymakers to the benefits of shifting actiVities to the pnvate sector
Target audiences should Include MInisters of Finance and Plan, and not just
representatives of Health and Family Planning Departments Employer-based
strategies, particularly the Enterprise and TIPPS Project experiences, should be Widely
disseminated Moreover, with over 22 sub-Saharan Afncan countries now
Implementing contraceptIve SOCial marketing programs, there IS a need to analyze cost
ImplicatIons and to disseminate results (PSI and SOMARC)
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3 Costing Methodologies

A cntlcal problem In determining overall family planning costs Is that many
different methodologies are currently In use Economists suggest selecting and
supporting one methodology and disseminating It widely An associated problem IS
the use of macro-level costing methodologies versus those used at the service
delivery level Information Is needed to determine how well economic costs can be
calculated at the local level

Project designs should Incorporate specifiC sections devoted to family planning
costs Programs should clearly define objectives at the onset and give an Indication of
where resources should flow and In what quantities To asSiSt with this exercise, more
emphasIs should be devoted to gathering and analyzing cost data from different
countries at different levels of family planning program development Cost data can
then be plugged Into eXisting models to Improve planning processes Currently, there
are cost Information gaps for a number of variables Including different modes of
servIce delivery. Integrated vs vertical settings, urban vs rural, low vs high Income
levels. and low vs high contraceptive prevalence

Project designs must also consider demand- as well as supply-Side variables
How important are total private costs to Individuals? Can they act as barriers? Before
proposing specifiC delivery modes. such as community-based distribution, there IS a
need to study fixed clinic vs CBD/moblle Units or SOCial marketing strategIes to
determine which has resulted In reduced private costs to users

4 Resource Allocation, Use, and Management

Increasing numbers of African countries are working to decentralize health and
family planning services Thus, more emphasIs should be placed on examining the
Impacts and benefIts of decentralization, Includmg the retention of user-fee revenues
and the authority to allocate local-level resources

Program managers also need to be reminded of the Importance of costs and
financing In determining long-term program success Disseminating financial
management tools (manuals, handbooks) to program managers, and involving them in
the bUdgeting process, may help raise awareness and Interest In family planning
resource management

o Cross-Cutting Issues

The following Issues cross-cut several sectors. but are Included for
consideration under this framework because they contain elements that are Important
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for achieving population and family planning objectives (1) program decentralization,
and (2) assessing manpower deficits

1. Decentralization

Decentralization In the African context has been defined as lIa transfer of
deCISion-making and executive power from the central level to the local or peripheral
level, with the central level maintaining a gUiding rolell (Vnesendorp, 1992) This
transfer results In total autonomy In this system, the central body does not
concentrate on the process, but on what the local level must produce In order to
function Independently, the decentralized Unit must become a legal entity

•

•

The essential goal of decentralization IS to streamline the tasks Involved In
serving the needs of the client population Commonly stated prerequIsites for
decentralized management Include the political Will to decentralize, competent
personnel at all levels, Implementing mechamsms, a legal-administrative framework,
resources, and the Involvement of local leaders Advantages of decentralization
Include the follOWing

• enhanced satisfaction of the population's needs

• Increased accountability of personnel

• • Improved resource management

• effiCient resource dlstnbutlon

• • rapid decIsion making closer to the level of Implementation

• reduction of central level's workload

• Improved Integration of actiVities

• • program expansion and sustainabillty

Currently, decentralization IS a prlonty Issue In most sub-Saharan Afncan
countries Since total decentralization IS difficult to accomplish, some countries are
beginning through deconcentratlon - the partial transfer of deCISion-making and

• executive power, which results In conditional autonomy Family planning experts
believe that family planning could be the motor that drives changes In the current
management systems, partiCUlarly In the health sector For example, action plans In a
number of countries Include actIVIties deSigned to decentralize selected actiVities In
Rwanda, 50 percent of the training program has been decentralized, Togo has

• adopted a decentralized management system With seven branch offices, and Morocco
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Is In the process of decentrallzmg supervision with the establishment of integrated
teams at the regional and provincial levels (Vnesendorp, 1992)

More support IS needed to document, mOnitor, and dlssemmate the Implications
and consequences of decentralization within family planning programs In the larger
context of national decentralization efforts, are there lessons In family planning
programs that could be generalized to other sectors? Are there expenences In other
ministries/sectors that could be useful for population programs? Smce decentralization
affects several management areas, most notably human and matenal resources.
finances, data use, and organizational structures, are there overlapping program
elements where Intra- or mtersectoral efforts could be mltlated?

2 Human Resources Assessing Manpower Deficits

Recent Interviews dunng Visits to Botswana, MalawI, Uganda. and Zambia, and
discussions with USAID staff from Zimbabwe have highlighted the Issue of a severe
physiCian shortage Over the past few years. thiS Situation has been exacerbated as
more and more phySICians migrate to South Afnca where salanes and profeSSional
opportunities are stnkmgly better illustrative of this shortage IS the fact that m MalaWI.
all or almost all of the approximately 20 medical officers are expatnates Comparable
evidence eXists m Botswana where expatnate dlstnct medIcal officers are the norm.
not the exception In Zambia, publiC sector cliniCS frequently function Without
physiCians

There Is no short-term solution to correcting thiS shortage of physicians If It Is
ever resolved. It Will only occur after trammg suffiCient numbers of phYSICians to
saturate the market, and the currently attractive alternative of migration no longer
exists In the meantIme, however, governments need to consider alternative health
manpower strategies to ensure contmUing access to quality pnmary health care
services One alternative IS to adjust current poliCies, as well as pre- and m-servlce
trainIng curncula, so that nurses and paraprofessionals can assume more of the
responsibilities currently carned out by phySICians

Information gaps and needs m thiS cntlcal area Include (1) documenting the
extent of the phYSICian shortage and ItS Impact on health care, (2) determining what
changes In pOlicies. regulations. and practices would have to be Instituted to fUlly
Implement a "nurse-based" health delivery system, and (3) promotIng advocacy efforts
to remove potential barriers Examples of overcommg barriers include authonzlng
non-physIcians to carry out certain procedures and prescnbe medications. allOWing
nurses to Insert IUDs and NORPLANT or provide mJectable contraceptives, and
permlttmg non-physIcians to occupy management POSitions at all levels of the health
care system
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VII POTENTIAL APPROACHES TO ADDRESS PRIORITY NEEDS

Based on USAID/W's population and family planning focus, relevant literature
reviews. pnontles specified by Afncan and international experts. and Issues Identified
by participants at vanous workshops and recent conferences, the following actiVities
are presented as potential approaches to address the needs and Information gaps
listed In the prevIous sections

A Adolescent Reproductive Health

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Conduct additional studies to assess the attitUdes, knowledge and
practices of both marned and unmarried, male and female adolescents
and youth In the areas of sexuality and reproductive health needs,
Including STD/HIV/AIDS information and services Studies could be
conducted With the assistance of CDC, utiliZing the Young Adult
Reproductive Health Surveys

Identify Impediments to the establishment and expansion of programs by
assessing the attitudes of parents, church leaders, service prOViders, and
teachers toward sexuality, education. and reproductive health services
for youth

Document, analyze and disseminate successful adolescenVyouth
programs to develop a better understanding of "reclpesll for success and
to share lessons learned

Conduct operations research projects aimed at Identifying different
approaches to reaching youth (e g out-of-school programs, In-school
programs, SOCial marketing, media)

Support the development and utilization of an Adolescent Advocacy
Training Module deSigned to help program managers and Interested
advocates IIsell their Issuesll to policy audiences and the media The
Center for Population Options (CPO) IS In the early stages of deSigning
the module In collaboration With members of the Nairobi Centre for
Adolescents

The Center for Population Options has a generic set of Family Life
Education modules which they have adapted to a variety of settings and
target audiences (e 9 In-school youth, out-of-school youth) In latin
America These modules could be tested and CUlturally adapted Within
the Afncan context
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• Support networks and JOint advocacy groups by implementing
conferences and workshops that provide forums for the presentation of
research and analysIs results, and the promotion of region-wide
strategies for affecting policies and programs CPO IS requesting
assistance In supporting the Afncan ASSOCiation for the Promotion of
Adolescent Health - a network comprised of leaders devoted to the
establishment and expansion of adolescent programs Activities could
Include the following (1) support for the reproduction and dissemination
of a videotape produced durmg the First Inter-Afnca Conference on
Adolescent Health (Nairobi, March 1992) (2) assistance with the
organization of a regional steenng committee meetIng, (3) support for
regional or subregional adolescent conferences

• Examme national costs associated wIth (1) adolescent abortion-related
mortality, (2) the sequence of early school dropout due to pregnancy,
early chlldbeanng, high panty, and subsequent maternal and child health
problems, (3) loss of productiVity, and (4) the burden of Illness
Disseminate these data to high-level pollcymakers, community leaders,
donors, and representatives of advocacy networks

B Reducing Medical and Other Barners to Family Planning Access

• Assist With conducting country-level assessments (situational analyses,
review of current gUidelines) and develop a typology of barners by
country (de facto and de jure) Assessments can be carned out In
conjunction With sUbregional medical barners conferences (JHPIEGO,
FHI, INTRAH) and disseminated to pollcymakers, medical asSOCiation
leaders, family planning tramers, program planners, and donors Final
document could also mclude case studies (see below)

• Document and dlssemmate case studies that depict POSitive changes
resulting from the reduction of medical barners StudIes should highlight
Improvements In service quality and client satisfaction

• Support workshops and conferences that proVIde sCientific mformatlon,
promote exchange, foster ownership, and encourage the development of
systematic, Integrated action plans Follow-up on conferences to assess
country-specific program Impacts ActiVities should be carried out
through the R&D/POP workmg group responsible for Organized
Education Events

• Develop Situation-specific decIsion trees to Improve prOVIder counseling
and quality of care
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• Develop family planning algorithms for doctors and nurses based
on client-oriented, rather than commodity-oriented, approaches

• Field test prototype manual

• Produce and distribute pocket-size algorithms for providers

JHPIEGO IS currently Implementing this activity In latin America and
could asSiSt In developing Similar algorithms within the African context

•
• Document the extent of the physIcian shortage and Its consequences

Examine alternative health manpower models focusing on nurses and
paraprofesslonnals, and outline a strategic approach for executing pohcy
and cUrricula changes, which will permit maximum use of nurses,
midwives, paraprofessionals and aUXIliary workers

•
C. Gender Issues m Family Plannmg

• Conduct Impact assessments on eXisting projects and programs that
target male Involvement

•

•

•

•

•

•

•

Analyze eXisting studies and conduct additional research as necessary to
Identify sOCiocultural factors influencing gender behavior, couple
Interactions, and decIsion-making processes Apply findings to IE&C
and service delivery approaches

Conduct a secondary analysIs on KAP-related variables for husbands
and wives for those surveys carried out dUring the DHS-I and DHS-II In
which couple records can be linked Prepare and disseminate a
comparative study of husband and wife attitudes under the DHS
Comparative Working Paper Senes

Support local costs and prOVide technical assistance to In-country DHS
teams to conduct a more detailed analysIs of DHS III male modules
ThiS actiVity would use the new model developed by Macro designed to
asSiSt local researchers In further analysIs of male survey data Training
and analysIs could be Implemented through subregional research
Institutions like CERPOD

•

•

• Support operations research projects to Identify (a) payoffs of investing In
actiVities targeting males versus females or couples, (b) types of male
Involvement approaches that are the most effective male method
promotion versus couple (spousal) communication promotion, etc, and
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(c) the most effective delivery sites for men, e g work sites, men's
groups, traditional and nontradItional commercIal outlets

o Strengthening Reproductive Health Services Integrating FP and
STD/HIV/AIDS Programs

• Conduct an assessment of exlstmg Integrated family planning and
STD/HIV/AIDS programs In Africa with examples from other regions,
hlghllghtmg experiences, Impacts and lessons learned Prepare a
summary booklet for African pollcymakers, family planmng managers,
and donors

• Support workshops/semmars designed to examine donor Implications
regardmg the Integration of family plannmg and STD programs One
potential forum might be the annual USAID/W conference sponsored by
the Africa Bureau (last year1s tOPiC Population and the Environment)
The workshops should address the following questions

• How can donors overcome population vs health polarity regarding
funding sources and obJectives?

• What would be the program performance mdlcators of an
Integrated program? What are the trade-offs between family
plannmg and health obJectives?

• What major crltena should be used In determlmng relative funding
levels among elements of a comprehensive reproductive health
program?

• Support analytic actiVities and research efforts to determine the costs
associated with different service delivery approaches - Integrated versus
vertical, pnmary RTI prevention. and RTI screenmg and referral
Examme the cost-effectiveness of various mtegrated service models,
and syndromlc diagnosIs of RTls versus laboratory diagnosIs

• Assist with studies to determine the feasibility of IIdual protectlonll among
family planning clients These studies should address the Implications of
thiS strategy In terms of counseling, acceptabIlity, compliance. and
measurements of effectiveness ThiS effort could also mvolve studies to
learn more about female-controlled methods and their acceptability and
efficacy In preventing RTls - such as the female condom and various
vaginal spermlcldes
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E Post Abortion Management and Family Planmng Service ProvIsion

•

•

•

•

•

•

•

•

•

•

•

•

Conduct secondary analysIs of eXisting data, and pnmary research In
selected countries related to the number of Incomplete abortions (urban,
penurban, rural), post-abortion family planning services, costs related to
abortion morbidity and mortalIty with a special emphasis on adolescents
and youth, attitudes and perceptIons from both health care prOViders and
clients, and polIcy and program Implications Research and analytic
actIVIties should be carned out In both Anglophone and Francophone
Afnca

Prepare technical reports and policy booklets designed for Afncan
pollcymakers, family planning managers, health prOViders and donors
ConSider producing a computenzed, storyboard presentation of the
morbidity and mortality data, cost data, Impacts and polIcy Implications
This type of presentation would benefit from The Futures Group
experience In RAPID-type computer models

Examine the sociocultural dimensions related to abortion behavior
Questions reqUlnng additional study Include the following

How does a woman make the decIsion to end her
pregnancy? What and who (enablers) Influences her?

Are women who turn to abortion former users of
contraceptive? If yes - why did they discontinue
contraceptive use?

What do women know about the potential health and
psychological risks associated with abortion?

What could have helped prevent an unwanted pregnancy?
Are women aware of alternatives to abortion? What are the
barriers to obtaining contraceptive Information and
services?

The results of this type of data collection could be used to develop more
appropnate education, counseling, and family planning programs for this
Important target group
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F National Population PolicIes

• Support semmars aimed at (1) revlewmg experiences to date regarding
national population polIcy Implementation, (2) developing more
comprehensive strategic plannmg approaches, and (3) dlssemlnatmg
eXlstmg "mstruments" and computer models that can be used for data
collection and analysIs and for Integratmg population data Into
development plans CERPOD IS planning to facilitate a Francophone
semmar m FY94 The Futures Group IS prepared to provide technical
assistance and partial seminar funding

G Accelerating Urban Family Planning Programs

• Conduct an assessment of 4-6 urban family planning servIce delivery
programs to determme their (1) adequacy m terms of coverage and
capacity to meet demand, (2) absorptive capacity, (3) reasons for
success with regard to contraceptive prevalence, and (4) quality of
services provided (e g are they offering a full spectrum of contraceptive
technologies and appropriate client counseling?)

H Vertical and Integrated Family Planning Approaches

• Compare the performance of vertically organized family planning delivery
systems With mtegrated approaches wlthm a variety of environmental
contexts (e g low demand vs high demand, low vs high population
denSities)

Cost Recovery

• Assess the scope for community flnancmg of contraceptives byanalyzmg
projects earned out under the Bamako Initiative

• Assess the scope for cross-subsidization of family plannIng servIces
either by region, mcome, or type of servIce Produce a handbook for
family planning managers Similar to the recent manual produced by John
Snow, Inc on user-fees

• StUdy the Influences of prices on contraceptive utilization Within different
modes of delivery

J Public/Private Collaboration

• Assess the scope, scale, and location of cHents served by private
providers
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•
• Sensitize pollcymakers to the benefits of subsidies to NGOs to expand

service delivery

• K

• Analyze the lessons learned In social marketing publlc/pnvate
collaboration (e g , PSI and SOMARC) and disseminate the results to a
broad range of pollcymakers and opinion leaders

Costmg Methodologies

• Use this approach to carry out thorough costing exercises In several
countries, which would Include countries at different levels of family
planning program development and With various delivery modes

•

•

•

•

•

•

•

•

•

•

•

•

Establish a standard definition and methodology for calculating the cost
of providing family planning services, then promote It One suggestion for
a standard approach IS a handbook currently being developed by
Barbara Janowitz of Family Health International

Plug empirical cost data Into eXisting models (e g , Target-Cost) to
Improve the accuracy of strategic planning throughout the region

Assess and syntheSize the eXisting cost-effectiveness literature,
partiCUlarly to highlight the cost Implications of (1) demedlcallzlng
services, (2) Integrated vs vertical services, (3) different method mixes,
and (4) urban vs rural strategies

Help enhance pollcymakers' understanding of the Importance of cost
recovery as a means to expand access to low-cost, high-quality
services

SenSitize pollcymakers to the Importance of InclUding costs In strategic
planning, even In cases where most funds come from donors Morocco IS
currently shifting contraceptive costs from donors to the government
Morocco's efforts prOVide an excellent case study

Develop a better understanding of the full range of costs to indiViduals of
accessing family planning services, Information could be gathered
through a speCial DHS module on private costs and household
expenditures

•

•

• Carry out a thorough cost companson of farmly planning service delivery
In the public and private sectors
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L Decentralization

• examine the benefits of decentralization, including retention of fee
revenues and power to allocate resources

• Support national decentralized data analysIs and application CERPOD
IS currently working on the development of a module designed to teach
data management, analysIs, and use to local-level statisticians
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HealtlJ and Human Resources Analysis for AfrIca (HHRAA) Project
October 21, 1993

At the recent Population Council Operations Research End-of-Project Conference In Nairobi (October 4-7, 1993), HHRAA
Project staff adrplnlstered a questionnaire asking selected conference participants to rank order (1-10) the following potential
research, analysis. and dissemination topics The following results Include a listing of the topics from most to least Important. other
topics suggested by the respondents, and additional comments

~

POTENTIAL RESEARCH, ANALYSIS, AND INFORMATION
DISSEMINATION TOPICS

1 Adolescents and youth
Many African countries are expressing the need to establish or
expand adolescent and youth programs Examples of specific
needs Include expanding and Improving Family Ufe Education
(FLE) programs and exploring attitudes of adolescents, parents,
service providers, and teachers towards sexuality and adolescent
reproductive health services

2 Medical barriers to Increased family planning acceptance
Barriers are practices that result In an unjustifiable Impediment to,
or denial of, contraception Major barriers thai contmue to limit
family planning expansion Include unnecessary restrictions on
eligibility criteria or on who can distribute contraceptives and
perform procedures, quality of care Issues, and lack of knowledge
and counseling skills

3 Male Involvarnellt In family planning
How can we better address male atliludes, needs, and concerns
aboul family planning? Research and analysis activities could
Include Increasing our understanding of male/female declslon
making and determining what type of male Involvement would
result In Ihe grealest benefits

RESPONDENT COMMENTS

• Church leaders need to be addressed fast and foremost
• Need to address service delivery needs of youth beyond FLE, and

look beyond youth-only models which may not be sustainable
• No donors want to help
• Must look Into peer group education strategies, too
• What about ImproVing girls' self esteem, empowering them so they

can make Infonned choices about their sexuality and reproduction

• Service provider skills and attitudes are coming out as Important
factors Influencing acceptance and continuation

• Some of the barners are legal The rules need to be changed
• Need an affirmative program for what Is an acceptable level of

quality care then focus on removing barners which clearly Impede
this program Otherwise, nsk piecemeal approach

• Include political and religious barriers - particularly for the benefit
of adolescents

• General gender bias of FP programs should also be looked Into
• The current failure to reach and convert women Is because of fear

01 men and failure to educate men to be Involved In FP
• More anthropology and ethnic skills are needed In this research

area
• Problem here Is partly education and partly programmatic
• What are the communtty factors that Influence male dommance?
• FP Inlonnatlon gap among males Expand to Include general

gender Issues
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POTENTIAL RESEARCH, ANALYSIS, AND INFORMATION
DISSEMINATION TOPICS

4 Integrating family planning and STD/HIVlAIOS programs
Currently, there are a number of projects within countries aimed at
Integrating services, although few integrated programs exist on a
national level How can we facIlitate program integration and donor
project coordination when It Is appropriate?

5 Incomplete abortion managemenVpost-abortion contraception
As a leading cause of disease and death among women of
reproductive age in Africa, abortion and related services such as
post-abortion management, counseling, and family planning are
becoming focus areas of concern Topics requiring further
research, analysis, and dissemination Include collecting data
related to Incomplete abortions, post-abortion services, costs
related to abortion morbidity and mortality, and policy Impltcatlons

6 Decentralization
Decentralization Is a process In which the central level transfers
decision-makIng authority to the local or penpheral level The
essential goal Is to streamline the tasks Involved In serving the
needs of the client population SInce thIs process can affect
several fIlanagement elements, most notably human and materlaJ
resources, finances, Infonnatlon, and organlzalionaJ structures,
what are the Implications for family planning services? How can
countrIes better serva dispersed populations?

7 Strategic planning for family planning resources
Family plannIng programs should clearly defme obJectives at the
outset and give an Indlcatlon of where resources should flow and In
what quantltles Existing models (for example, Target-Cost) could
be tested for their usefulness for strategic planning

RESPONDENT COMMENTS

• Note that ZNFPC In ZImbabwe Is Just beginning a national-level
STD/FP Integration program

• The issue IS not the Integration of two programs, but making FP
relevant to the sexual lives of people, their concerns and sexual
Interactions This Will Impact safe sex and sexual health In general
as well as covenng gender issues

• What about integrating FP With child care services as well? There
are more natural links herel

• Add ATlsl

• Preven\lon of unwanted post-abortion pregnancy cannot be
overemphasized

• Policy Issues are the most Important concerning abortion Unless
governments facilitate access to safe abortion, It will cause great
damage to FP programs In Africa.

• Abortion Is a problem, but should be covered when barriers are
removed Post-abortion services are already available In many
countnes

• Very important What about caring for complications of Incomplete
abortion?

• It's obvious that central authority Is unable to manage development
programs Authority and resources should be decentralized Field
people must be empowered to carry out their activIties

• Need to help decentralized managers better analyze exIsting data
• Delegating power in a paternalistic country Is a very difficult

(delicate) task that requires urgent attenllon from officIals and
African researchers

• More needs to be done to tap local non-health resources, Ie,
agriculture, livestock proJects

• So much of this has been done In Zimbabwe (for example) It's not
a pressing area

• Also a need to define boundaries of program activity
• As much as possible, the outcomes should be Impact rather

than/not only process Indicators.
• Models are not only useful for strategic planning but effectiveness

or Impact outcomes
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POTENTIAL RESEARCH, ANALYSIS, AND INFORMATION
DISSEMINATION TOPICS

8 Contraceptive discontinuation
Discontinuation plays a significant role In the number of clients lost
from family planning servIces each year How can service
providers help ensure client satisfaction and lower discontinuation
rates? What Is responsible for the WIde gap between ever use and
current use of contraceptives?

L

9 Family planning program costing methodologies
An accurate assessment of the costs of different types of service
delivery approaches In different settings (for example, private vs
public) 15 crucial to designIng an effective family planning program,
yet there 15 no standardized, user-frIendly costing methodology
currently available Such an approach could be developed and
widely disseminated

10 Cost recovery
There are a variety of approaches that family planning
organizations can use to recover some of their costs, many of
which have been successfully used for health services Research
and analysis actlvlUes could be undertaken to study different
approaches and to determine which would be most appropriate In
different African settings

11 Public and prIvate sector collaboration
In Asia and latin America, the prlvale sector has played a pivotal,
cost-effective role 111 family planning seNlce delivery An
assessment could be undertaken to examine the potential for the
private sector In Africa. and to Identify ways In which private and
governmental organizations could collaborate

RESPONDENT COMMENTS

• This is a big problem with Insufficient attention
• Need update/refresher courses with emphasis on counselling sldlls
• If proper counseling IS done. this Will not be an Issue
• To diminish discontinuation, need to Improve management of Side

effects

• There Is too much stress on ·costs" In Afnca FP programs
• Will this Include cost-effectiveness? It should
• Assess how fee-far-services Is or Is not a barrier to FP seNices In

poor-Income population groups
• Zimbabwe Is doing this now I'm sure other African countries will

follow sull soon
• In most countnes, the political arena needs to be looked at If this

area Is to succeed
• In general, FP programs don't plan costs This Is the reason they

are so unlikely to be sustainable

• It's time countries begin to show FP Is In relation to socioeconomic
development It should be paid for hke other services. e 9
education. curative treatments, etc

• Is cost-recovery the answer under high levels of poverty? The
Issue first Is to provide acceptable FP, then people will ·buy" Il
Don't cost-recover what Is embryonic because It may abortl

• The Bamako Initiative Is a real strategy. presented within the
context of community heallh It Is Important to use this channel

• I don't know of many successful health service cost-recovery
efforts

• Goes hand-In-hand with cost methodologies How do you know
how much you need to recover, If you don't know how much It
costs In the first place?



• • • • • • • •

v'"
~

POTENTIAL RESEARCH, ANALYSIS, AND INFORMATION RESPONDENT COMMENTS
DISSEMINATION TOPICS

12 Resource allocation, use and management
Many African countries are working to decentralize the delivery of
health and family planning services Whal are the effects of
decentralization on the cost of family planning servIces, the
retention of user-fee revenues, and on the authority to allocate
resources?.
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Other topIcs listed by respondents In order of ranking

• Community perspectlves of the design and Implementation of FP programs (1)

• Does Non-Project Assistance (NPA) work? Several African countries receive NPA on population polley change
How does NPA affect polley. government financing, dependency on donors? What modalities and conditionalities
do other donors use? (1)

• Problems of KAP/GAP (2)

• Service delivery strategies, I e how to ensure service delivery availability to prospective users In a manner that Is
acceptable to the user (3)

• Interaction between child survival. family planning. and safe motherhood (4)

• Social, economic, and health benefIts of family planning (with an emphasis on documenting and disseminating
Information) (5)

• Service Quality Control of ATls to assure women and protect them from existing and perceived health risks (10)

Other non-ranked topics listed by respondents.

• Targeting the politicians to educate them on family planning Issues, particularly relating to adolescents

• Impact of social changes (democratization. decentralization, privatization. etc) on FP programs

• How to expand long-term/permanent methods?

• More qualitative studies on users. non-users, and potential users, beliefs, attitudes beyond knowledge and
practices What are people's concerns about FP and modern contraception?

• What parts of program failures are related to donor pressures and requirements for Immediate outputs?

• Methods of training staff about sexuality, allowing them to review own attitUdes and beliefs. and become
comfortable In discussing sexuality

• Strengthen CaD programs at the grass roots level
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RESPONDENTS

- PRIORITY ISSUES QUESTIONNAIRE 
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Sahlu Halle, SEATSrrogo

Jane Hughes, Rockefeller Foundation, New York

Dr Stephen N Klnotl, Coordinator of Reproductive Health Research,
Commonwealth Regional Health Secretanat, Tanzania

Dr Tony K1ouda, International Planned Parenthood Federation, London

Joellen Lamblotte, Family Planning Assistance International, Kenya

Gary Leinen, HPN Chief, USAID/Kenya
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