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EXECUTIVE SUMMARY

DelIverable 2 5

Volume 2 Media Campaign

WInle planmng for the mcorporatlOn of Kyrgyzenergo and Its first-step pnvatIzatIon through the
Coupon AuctlOn, the State Property Fund decIded that the publlc needed to know the facts about
Kyrgyzenergo's fmancIaI condItIon Most people m Kyrgyzstan th10g of Kyrgyzenergo as the
country's "crown Jewel," as the press often calls It, a lughly profitable company that would pay
handsome dIVIdends to those who acqurred Its shares m the AuctIon

The State Property Fund asked USAID/Hagler Badly to asSIst m draftIng a senes ofartIcles to dIspel
the four key "myths" about the energy sector 1) that Kyrgyzenergo IS m good shape and very
profitable, 2) that state ownershIp IS the best way to protect customers from monopoly abuse, 3) that
the pnce of electncIty won't have to go up because most of Kyrgyzstan's electncity comes from
"free" hydropower, and 4) that the sector can be developed Without haVIng to pnvatize It The State
Property Fund and the State Energy Agency SIgned the artIcles whIch ran once a week for a month
m RUSSIan and Kyrgyz newspapers under the tItle, "Reform It to Save It II

Two TV talk shows about the Coupon AuctlOn and unbundlIng and pnvatizatton ofKyrgyzenergo
followed closely after the artIcles, whIch broke new ground by explICItly mentlOnmg the huge and
grOWing problem ofelectrICIty theft

WIthIn a few weeks the press started runnIng stones about outages, theft, and other problems 10 the
electrIc sector ThIS was new

In October, 1997, the Pnme MInIster personally asked for USAID asSIstance to launch a medIa
campaIgn agamst theft of electriCIty USAID/Hagler Badly, work1Og With USAID/Counterpart
ConsortIUm, helped organIze a MedIa Task Force and put the efforts of a grass-roots consumer
advocacy group called"Alkyn" on center stage

The results ofthe campmgn, whIch specifically aVOIded the old style slogan-based methods, are that
electncity theft IS now commonly talked about In the medIa, and there IS sIgmficantly heIghtened
awareness of the lInk between the Increasmgly notIceable servIce mterruptlons and Kyrgyzenergo's
detenoratIng finanCIal performance, mostly due to the mgh rate oftheft that was allowed to develop
as a matter ofmformal SOCIal pollcy

WillIe waltmg for the T V cameras to start rollIng one nIght, the DIrector of the State Energy
Agency Said, "I can't belleve thIs Theft used to be a taboo word, and here we are devotmg an entIre
TV program to It'" And, one afternoon whIle waltmg for muiticolor charts about the techmcal
degradation of the system and the mgh theft rates to come off the pnnter, our local engmeer Said,
"We would have been killed m former tImes If we'd done charts lIke these" USAID programs
making a dIfference m more ways than one
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MEDIA CAMPAIGN

ATTACHMENT 1

Reform It to Save It: the Future of Kyrgyzstan's
Electric Sector

(EnglIsh, Russian, Kyrgyz)
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\ l'ruUI the Central A!llall PO!lt, pubh~hed on MAy 29, 1997, # 20.
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WHY SHOLLD WE HE
STlCLCfLHI ,\'0 UHOW,f
OLH t.LEcrRlC CO\fPA"tn
IS\'T OUR FLl:.'CTRIC SYS·
Tl~ O~. ot THh
Rt.PUULlC'S "lOST J\lJlon
TA/IIT A"D JlltoJoiTABLE
~i:.TS'

I ts true m.ll uur de'IClC .) .tem
15 one of our mo>l Import.nl
.s.(t. - not onl) because

people and emerpmc5 need clec
mCltY but beCJuse II IS the baSIS
for the Rtpubllc ) fut un: economic
development l-nIOrlUnJlcl). illS
nOI true IhJ' illS prolltJble

The lechOicolI Jnl.! economic de
Sign ofour electric s)'Slem fits per
fectly wllh a command economy
that proVided large .ubsldles tor Its
o~ralion and elCpansLon How
evet, (or our system 10 work well
atld be able 10 de\c1op III Ihe fu
lule under. market (~onomy, SIS
mfiCUlI tefonn will be necessary

In fllCl, Il Ito pl'ft.lhl'l)' be
CII.WIe II 111 110 Imporlilnl and
bec&1IIIe 1I lit lWl profilMble thai
we mllllt ~rl.lnn It In I.lrder to
Nve It, We don'l hll.ve an)'
choice The current K)'lIlem
l.A't worluogllll weU l1li we'd
Wr.e lo LbLU II ill

Conttary co whal mose peorle
dunk, KNEHC IS not profiuble.lt I
nOI nch, and It can't pay tales
Risht now KNEHC tan'l even
cover IU operallnl! casu II QIl't
p.y (or needed repOllts or finl$h
colUltI1ClIOnofthree hydro plants
Becau.sc ofthu. the s)'$lem fw re
undybqun to dc:tenorate rapidly

.
lmless we fU1d Ute money we

need 10 fix It soon, power f.dures
Will happen more often and lut
longer mati mey do now In 50mc
remote arei5, power faLlures that
used 10 average a few hours now
lUI several days Anyone who has
1051 a freezer full o( food knows
how muchalong poweroutage can
cosI a family

When a Luge transmISSion Ime
goes out, hundreds ofIhousands of
people can be wllhoUI heat light,
and refrigerators for mOlny days,
like 200,000 pC<Jple were III ,he
soulh whcn some 220kV and
JlOkV hnes faded AfoiLlure of,ust
one transformer GiI1 leave an en
lire vlllage without power for
weeks

Th~ lechnlC:ld problt'1lUI In
uur K)'lol~m are 11Il.relllltDI al a
lrul)' /IWuom.I1Ii ral~

- There were SIX umcs more
failures of low voltage Iransfonn
en III 1996 U there were III 1990

- enetgyenglReers found that
Onc third ofourtranSml5$IOn Itnes
need to be repuced because they
are old and an bad condition

- Techmcal and commercial
los5Ci ar~ (our limes higher III 1996
llwIlQ 1990

loues due to lechmcal prob
Jenu and theft Ire now a sla8$Cr.
IIlg one tlurd of total production
1hu mWIS that we have to bwld
planll one third larger than we
need It's 1ilcc haYU1g to buy 1 1/2
kilo o{sugar to get the I ktlo YOu
need

for every five IWowan hours we
genetille for domcsuc usc, we sell
three and loose EWo It U ill Ii the

entire annual output from our
largest hydro platlt on the Naryn
(ToklOgul) JUSI dISappeared

Tlus la15Ci the cost ofe!«tnc
Ity to alllh05e who pay for what
Ihey usc:

Our eleanc$)'Itan 1$ aJtlca1 to
the Repubhc's future 11 we don't
refonn II, w~ ean'llb: II And
Ir we don'l nx II, we ean't add
to II And It we doo't add 10
II, we wW have to Import pelwei'
IIOOn ThiS means we would loose
revenues from expon Illes It allO
means higher electnc pnccs for us
because It costs twO to three tunes
more to unpon power than It doea
to generate It from our own hydro
resol1tccs

Our energy expens are veryex·
pcnenced and worle very bUd to
kc:e:p the l18hlS on But thelf hard
work aDd expertise cannol con
tUluc to keep our 118hu on unIaa
we find about II 7 b.Ulon 10m
($650 millIon) 50 we can Qlreb up
WIth repal1s and fuush lhe planll
we stopped bUlldmg because We
ran out of money

To save the syslem, we have to
refonnlt WehavenoolhercholCe
If we want to klcp the llghll on.

1
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ThIS IS espeCially true when I
comes 10 our eleclrlC sector wher.
the Government has two prtmar
ob}ecllvcs FLrSt. to make sure au
people and our enterprises hav
enough reltable electriCity 10 mee
Ihelr needs now and an Ihe future
And second, to makesure consum
ers pay faIr praces and producer
receive Calr compensation.

BUI we arc no longer able tl
meet these objectives under th
current structure We need a nC\
one So we spent the last two year
consldenng options and maktn
necessary preparations

FOl" example, the Jogork
Kenesb recently looka very unpor
tant step when 11 passed the Energ
Law and created the State Enerb
Agency The Agency's pnmar
purpose IS to oversee the electn
sector and protect the UltereSI$ C

the people
The Agency will ISsue hcense

that will say what energy produc
erscanandcan'tdo Andnsregu
lallons will apply to aU producer
-both slate-owned and pnvat
mvestors who will help us tintS'
construcllon on our hydro plant
and build new oncs

Under the new law, the Agen.
has to seltanlfs that are faJr to bot!
consumers and producers Thl
means tanffs that are as low as pas
Sible so most people can affor.
them, but hIgh enough so we c:a.
pay for the repairs and conslrue
tlon we need to be sure we alwa)
have enough power We are for
tunate to have abundant hydro re
sources 50 that the cost to generat
our power here Will always b
much lower than what the rest c
the world has to pay

Some other countries started t
restructure their eleClrtC sectol
WithOut first creating such a regl
latory agency But the forcslgl
ofthe Jogorku Kenesh has glvcn l
both the proper legal basiS for rt
form and new ways to protect th
publiC: Interest So, we arc no'
ready to begm restructunng an
rcformUlg the system so we ,a
save it.

unR WE RESTRUC·
lUll:. .\ 'D lU:.I-OIlM Till:.
t Lt..t' fltlC St.CTOR. HOW
WILL WI' Ot. ABLE TO PRO
TttT TUl:. PUBLIC INTER
t.~r't

Beca~e electricity IS so Impor
lanl In our dally hves, we
holvc to solve Ihe sector's se

f10US Icehnu:al and financtal prob.
Il:ms Iholt are gcum~ worse very
foist We have no cholcc but 10 reo

'em Ihe ~yslem 50 we can save It.
In former t1m~., thedectrlc sec·

h r w.as a state enterprISC, and the
slolle was large enough and rich
enoll~ 10 build u~ new plants and
gl\ e u. hUl>c SUbSidies so we could
l.eep Ihe pnce of power down 10
oIbout 1150lh of Ihe world price
Nowadolys.the Kyrgyzgovernment
}ust cannot pay what It actually
costs 10 mamtam and develop the
electnc s)'Slem That's why we have
10 find a new way 10 organIze,
mtlnage and pay for It

Dunng the lUI len yean, all
over the world-an bOlh well de
\e1oped countrles hke the Unucd
J...tngdom oInd Austraha and tn
small,les:. developed countrIesI Ike
Boll\ lol-gO\ ernmcnts folced Ihls
same problem They restructured
and reformed their electriC sectors
10 50h( It

We studied these examples
carefuJI) and learned Important
lessons First and mosl Important
15 Ihat \\ e must put the cle,tnc
compam on 01 commercial basIS so
II can ,0\ er all 115 costs, Improve
Its sel"\lCC 10 customers andIro
Juel: Illure .11 Io:~s cosl An we
know Irom thl~ Inlernatlonal expe
nence thallhe state has manyways,
III addlilon 10 owner~hlpf to regu
late the sector .and protect the pub
Ia. mlere.t

Debolte oIbout ",hether stale
o\'llerShl p or the Iree marl-ellS the
be51 way 10 prolm the public

Interest nmscs the POint aU mod
ern economIes <lre mIXed 5) siems
The~ nux both publiC and pnvate
owneflihl p, and they mix both
compellllon and government
regulanon BUI each counlry
makes Its own spectal lIUlC. based
on 115 umque situation and necdL
And that's what we're domg here
dunn~ OLLr uansltlon - changmg
the mIX 10 SUit our new needs

We are addmg some pnvate
ownershl p, and we are encourag
illS more competlllon But we're
not gtVtng upall publICownerslup
And we are not gtVIDg up govern
menl oversIght ofour strategiC: m
dustrles

• Losses
In 1996

COomes tic
Sales

• LonGS

1996

1996

19941992

1990

Ofevery 5 l Wh In Ihe: domesllc
molrl.e:t, we Sl:JJ J and loose: :!
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So, We have to rcslruCUUe and
refonn the sector so we can save It.
There lS no other way to raIse
enough money for needed repatrJ
and COlUh1Ietlon, slow down ow
excessive growth nte lD resldennal
cOlUumptton, cut out unmetercd
usc, cut down unpaid bills, and

make thesectorfinancWly healthy
Only a finanCially healthy sector
un pay taxes so the Bovernment
can help our pensIoners and otber
needy CItizens meet their basiC
needs for elecenclty

There's no o.her option If we
want enough reh.able eleClllaty to
meetll1l our needs Ifwe ,onllllue
10 pay leu than It COits, we WI1l set
1es.i than We need.

I
I

Our toW colUwnpuan grew $0

WILL TilE PIUCE O. much because use by small cus
ELECTRICITY GO UP 1__ tamers grew sa fast It's aver.aged
THE FUTURE' a phenomenal 30% a year since

J991, almo51 halfof It unmctered

I
yes It has to becoluse r1llhl C;uch a high growth rale IS a real

now we don I p~y whal It problem bcuUie It sc:ew up the
Cl»~ 10 produce II The Sute lime In Ihe fUlure w en we need

EnergyAfrq recendy dCClded ta 10 build expensive new plants or
UcP. tan S al their current level Impon expensIVe power In fact,

I
unlll the end ofthe yeu But It wtlI If mdustry and a8t1Cu!cure were
develop I new tariff pragram far nl!1 u~~ tIS much as they u.sc:cIlO,
&be comUl8 three rurs we woul already be: anetlffiponer

.And bcuwe we keep the pra~ of power by now ralher than a net
of eleclClclIY below iii co~t, we exponer

I h£ve a scnoUi and lV0Wlng prob But Cast growth IS also a scnous
Icm that we mWlloOlve very loOOn" kroblem today because It over
If we want to keep the I&ghl5 on. ao1w our dlStnbullon system and
walch TV o1nd use refrlgeralors dnves COSlS up and semce qualny
The problem Ii thIS. the ph)'ileal down Small customers used five

I
condlllOn ofollr cleanc system II limes moredectnclty 1111996 than
detmor.allng .and we don't hue they dtd Ul 1990 Their we today
enough money 10 fix It or bwld cx~w the amount our dlitribu-
DeW power planu. II" brokenand lIOn system was desl~ed to atry
~'re broke. by.t lust 11br1llOn Wb That'.

I the same as theIr tow consump'
So there are only two OplJOIU. lion III 1990 In other words, Jll$t

1 We c.uI leet waifs af thel1' theIr overl06d In 1996 IS greiter

'urrentlevel. whlc means that the thin thell' total load In 1990 It',

I ~roblena will~el worse and we will IDWUlg that our energy C%pfrts

ave to CUI own consumption can keep the lightson (or us as wc1l
and ration evcryone's we Or, as theydo lI'u reallnbuu: 10 theU'

2 We e.tJl gradually rilSC t.arafU U'ldIVldual skr1I and de<hcallon.
ltep by slep Over the next three &pc:cJa1.ly Witt we don't have

I years 50 we can pay for Ihe needed enough money 50 they can repl1l'
repallS and conSlruerlon, have the cmllllg $)'Stem, mudl leu add
enollgh power (or everyone, and to It to keel. up WIth our growth.
provIde dlreer auutance (Ol our For examp e, we need to recon-

I
neediest people strvce at least 1200 Jan ofc:lI.stnbu-

Fonunalely, we won I have 10 non lUlU every yeu, and we used
f:;r as mIlCh as our nClghbors pay to be: able 10 do that But nowwe're
Or deceraclty bc",wc so mum of only able to do 180 km a year on

our power comes from our Own average. and the backlog has al

I hydro rCiOlllCes. And those people readygrown to morc than 4800 km
who don'l use a lot of eleclrlclty U1 Just the last 6lo:n The longer
won't have 10 pay milch more than we postpone re Orm and restruc
they poly now But mon people wt1l tUnJIg, the farther we fall be:hmd

I
have to pay more, or else everyone and the more It Wl1l eventUilly COit
Wl1I have to usc Iw us to catch up,especWly IfweWillt

We can no longer Ignore the $0 long that a allIS develo~

real cost of elwraclIY. thankang It's easy to tIunk that ~ml

someone else will pay It (or llS I( pllCe5 lower than COslS 1$ .. iIll

I we contUlue 10 aVOid lhe problem, But It lSll't It leads to power out-
It will JllSl grow bluer, gel hardel i~CS, power shorlages. and much
and COit more 10 solve laler That's higher cosu for everyone Ul the
whywe have to change the way we future And It ends up ~VU'I~ the
orsanuc and nwlage the sector Ia~est shue ofhidden 51.1 SIdles to

I And If we do that today, ~lIces w -off conswners who lISe a lot
won't have tofa0 up an the ture of cheap electnclty rather than 10

i\$ much or as aSI as they WlU have those small and needy conswners
10 Ifwe don'treslruClure now It S who truiy can'l pay

I
the only way the seClor will be able It's more fair and marc effec
to produce more ..t le~ cost, give tlve to give help dlCeetly to those
US good quality ~Mce. and keep most U1 need So we ire develop
up WIth our groWIng demand for Ing a new program to do Just thaI-
power - help only those who really need

I Kyrgyz.stlln was the only Cen It ThIs way all our people can .af
lral MWI RepubliC where domes ford at least enough elcanQty to
lIc con~umpllon srew dUCIng the meet melt basIC necdl.
dtfficwt economic tunes between And, of course, unmetered lISe

I
1991l1lld 1995 Even Iho,:: our and unpaid bills hun us all They
mdu5truland a811cuhur con Increase the cost of c1canoty for
swnpuon dropped III half. our to those of us who u.sc only wh£t we
w dOl1WtlC consumabllon sul1m. need and pay for what we usc
uuscd 12% wht1e our neigh- MOil of us hive to pay more be-

I
bors' coJUumpllon dWuwi about cause too many people don't pay
20% on average: at all.

I
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terest In the small dlStnbuti
companIes, but we wtll always
tam maJonty tnterC5t an our 'r
sured Naryn Cascade and our 51
ceSially unpOrlant Nanonal Gr
To be very clear about thIS, we \
noC le11 conuol of the Cascade
National Gnd.

The process of restructuru
reform, unbundhng, and. raw
capital wdJ not be done ovemll
or under the carpet Itwtll be de
In an open. competitive proce
and II wdl be done tn a ration
measured manner But we ml
besm the process Immedaaccly
that we can prcvent che looml
cnllS thac would force US to ma
hasty dCClSlons and qUia sales
as has happened elsewhere

We have to reform and rcslrL
ture the sector so that we can pi
duce more at 11:55 cost, unproyet
quahryo(seMce tocustomers, a
keep up with the yery high gro,,"
rate In elcctnc: consumpnon
small customers We have I

chOice Ifwe want co &aye ow 5\
tem

We must aet now, before a c
SIS (o";CS us '0 sell wha' we wa
Co keep and Sive away what \
want Co sell.

12 0
S/wnaJdyNl

52
KuIPUl

The Ukriune aho unbundled tts
sY~lem but u~cd J dllt~rent model
And no\~ 5cycroll olm diStribution
companies Will be offered. for sale
thl~ year

Our fir~t step will be to offer 4
1I2'}o ofthe shares In the newlym
corpowcd Mi.yrgyzcnergoU co the
Kyrl.'Yl people throup thecoupon
auclIon Accordmg to asurveylast
summer, 56% of che people said
they \'0 ere holdlns on to ,heir cou
pon5 to use them when
KyrB)'%enerso wa5 pUt In the auc
tion

Next we Will proceed In a tire
lui moUlDer 10 uthln down" the old
bull..y to.~EHC by transfernng and
s~U 109 as.elS that are not euentw
and dlrcctly related to production
ofelectncltY Then III about a year
we Will crColle five separate, lOde
pendenc dlSltlbution compaDle~

and one thermal company And
then III the folloWUlg year, we will
create sepolrate new companies for
the N.lllOnJI Gnd and (or the
Naryn Usl:idc

At appropraat~ times In thiS
process we will seek dependable.
expenc:nccd lO\C:~lors to )010 WIth
us lO linJnClIlb <1nd opcroltmg our
systems We may sc1l maJonty m-

---- 0.....- ... ----u_ -.... ~....
I---

1~2 117 85
Kaml>alala2

I

&001
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Allcr t\\O )c,us 4.l1 stud) .lIld
an..lym, the Go\ernment 01 the
;"yrgyz Republic Jpproved and
submaned to P.rllament. scep by
step program that Will "unbundle"
thc sector o\cr Ihe nelCt two )CoIrs
50 that we Colli do dlltcrenl dungs
wllh the dlftenmt pans of the 5CC
tor Unbundl Ing " the l.ey 10
kecplIlg the iSSm \IoC want most
while rilSlng Ihecapital we need 10
much And unbund.l1nl! 15 fuDy In
accord wuh our ncw Energy rlnd
E1~ctrlcIlY Law5 that ,he Parha
men! pissed recently to glvc the
RepubliC the proper le&JI fr"me
work (or rcform and reslructutlllil
thc electr1c sector

LnbundJmg 15 go109 on an .Ill
part5 ofthe worid and III other CIS
Republic as well RUSSIa, for cx
ample, unbundled It> cle~tllc scc
lor by fun"lIon and by geograph)
It created ol large gencrallon and
lranslJUUlon company md 72 re
glonal dl5ltlbullon compames
Then RU»la >old almost h.1lfofthe
seneratlon and UanSm15510n com
pany to other companies, employ
ees and the public And about half
of the )h.tres In thc regional com
p.tllles were sold 10 the public or
trolnsferred 10 local authorllle5

5OO--------- ===:::::::::::L

IIOW \\ III Ill' Wilt (
TllU\G ,"d) 1111 OIt"1 U
HCT OLH t I tn Ill( ~t It
\lU, •

The prlnclpJI rt'.uon I.~ mU~1

rC~lrll'lurt' .lnd rdvrm Ihe
~Clor ~ 10 ~JVC II from rolplfJ

delenor.tllon ,JU\~J b} ,"~r~J~lI1b

lechOl~JI probkm~-Ih~ lhlng~

Ihat CJUSCn s 10 bUill OUI ~IOCM

10 run ilo\lo, ,he pu\\er tu ~IJ VIII,

Jnd long \Io~IU It. bel rc~vnlle:,Ie:d
The prm~lpli e~1l1t he e:),pe:,l
from rc"ruClLm ,,"11.1 rdclrm ~11I
be bener quIll) ,crll,r lur ~u~

lomer~-Ir""cr ul-IJbt', I".l~f Ie
~r<'n~c mUle: ~1.L.lc 'Iol'l'll-..nd
enuugh low 10,1 pUWe:1 Iv me:el
ollr j,(OWlRb n"rJ~

Todoly,.u we: kllu~ Ihe phHI
c.al ..nd ccunonu londulUn ul ullr
cl"ClflC spl~nl .> !,e:ll/Ilj, hO!>"
LosscHI" n",,", J .3 oll..IJ) pr"Ju,
hon And h}rgllt'nerbo due>1I I
hoi II: "ncJubh mOlle) lo'uI~r 111110
com So de,plle: Ihe h.mJ \'IJI~ 01

our delllc.lled enrr!» e),pe:m rol. h
year We folll behand In needed
mollnlcnolllCe and rcconilruClion
whICh leold. 10 mill e .tn.! I"nbcr
out"be~ oln.J 10 \oholb" I'rublt:nn
Comumptlon by sm.tll cnn,unler.
has grown w fibt rccend) that our
chitnbullon 5yuem an d;anSero~ly

oycrloaded ind wc're stamns to
run mort of power Yer we tin',
afford euher Co add to and mod
ernIZe oW' dlStnbulion synem or
to fU1lah blllldlJllllhe: hydro pl..nts
we Iuye to have to keep up wnh
OUI goWUlS~ ofpower

We need two thanlli more
money and new Wi~ to org.uuu
and m.tRalle the scccor The old
WiY' fit well wllh a commind
economy that proVided large 5ub
i.dJel from thc central goyem
mcnL BUIlhe old W.l)') un'l meel
the llCWneeds Cor the sector to both
finmcc &uelfmd iI,e w better ser
VIce

We mwt rime and anvcit more
thin $650 mllhon to fIX and de
vclop our S)"tem. We necd about
SIOO million Co repair ilnd fimm
bwldll1g our hydro planu We
need more than 5200 million for
lrilW1U5SlOn IUles .nd trifUform
en, and about SlSO millIOn reeon
IIrUCl and up~ade our $Cr1oudy
overloaded diStribution system
TheGovernment doesn't have tIus
IDOlICY &nk5 ind IRveston do

We need to riWe tiPIW to saye
our cleecnc ')'Stem, but we don't
wanCIO do It by iCJlang our mO$t
lrwwcd i5SC15 So we have de
IIgned a different way to get the
CApltll we need.
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HI~ S KB.. HO.~..IteM PWII&a
IQI npQ.....1I 3..B.. • 2 -TeP!leN

,pen. MOUlHee '1eM :no HeOO"O~MO
Hli I{~X npOKJlIeAeHHblX 5 ICB/'i

AIlA HalU"IX 1II1YTPeHHi'lX HY"'A MbI npoAa
ell 3 a TepRe.. 2 3To pallHO<:MI1bHO TO
I.f'/ 'fTO IIC11 anelCTpoaHepr"JI IJblpaOo
TaHHaA HilWei\ KpynHeMwei\ O'\,O,PQC'TaH
l4Kei\ HOI peKe Hilpl>lH (TolCTOrynW:KaSl
rae) nonpoc'f'/ KC'Ie3aeT 3To ysenM'lM
aaeT CTOMMOCT.. lIneKTpo3HeprMM A/lll
lICex TIIX ICTO nnanrr :A Hee

3nlll:Tp03Heprer....ecKaA oTpacllb
O'ieHb~ All" (SYAW-l,erO "awe" pe
cny6nHICH Ec",,, lOIN He npaaeA"" pe
4toP......TO MW He cuo.eM H.allenl a

• nQ~p14

019'16

HeA nap"ADIt A eCJI" U" He H•••A.u
nop.,.olC,TO 1041'" He CUo••M ee p.CUlIl
pKT10 A3TO 03Ha'l.eT,'ITO Ie zooa ro
A'I .... 6YAeM BWItY:.lAeH.. "Mnopnt
po..n :MefCTP03HepntlO, It nOTOptleM
Aol(oAW OT a.cnopT., ICOTOpW. '1101
"ueeN ceill...c A :no O:llHa'laeT Oonee
lIWCOIlYIO CTOI1MOCTIo 3neltTpO<lH..prMI1
AIlll HilWlIro HapOAa naToMy 'ITO I1I.mop
Tl1llOlIaTb :JnenpO:JHepn,1O • AlIa-Tp",

I 'I pa3. Aopexe ~eM IlPOH:lIIIO,Atln. caw.....
HaUM :lIHepreTi'lK'" H..eIOT OrpoMHbI"

onWl' W VCl1lleHHO paOcnalOT HaA TeM
"TOeW y Hac IIcerAa CIw1 t:_T Ho t'lJ:
:lIHaHlt" " YCIV1M" ""AOC'TaTO'lHO AnA TO
ro 'IroCllot IIClIfAa ropen.. llaMnQ'IlCM Hau
tlaAO HOlI"'" 0"'0110 11.7 Ul1MMaPAa co

nOTfplf COCTllaMIOTCCK'fac: .13 OT ...0. (050 UI1IIJI"OHOII p,onnapo. CWA)
oOll\lU"O ypo.... npoltJllnACTII<t Mil npolleAl!HI1A peUOHTHblX pa60T" 3a

1II!pWOH"" cTPOMTlInbC:Taa CTaH~~" 11M
"Hit :lIllelCTponepllAa'f KOTOp"'...iii Hepp
c;TpQ1V1" l'Ili ~a He_llaT"" AeHer

AnA Toro 'lTOClw cOxpatl~ :allenpo
:JHepreTtt'fecK'jlO OTp"CII~ .... ,AOJIlIUf" ee
pe\l>OPMHpolla~ Y HaC HeT llPytOro 1Ib1
!Sopa ecn.. MW 110M", 'floC... a AOMax
ropencller

~HA roc'''.'YU\ecT••
KWpn.lXlltOM Pecriy6llMItM

rOC'IAapcTIleHHOO areHTCT80 no
3HepreTMIUt "PM ""paIlMTOlu.C1'B.

KwprwXItOM Pclcny6nMkM

YAOlllleTllop...TenbHoM It t4enp ...roAHOLt
COCTOIlHMM B TalCOM Jle COCTOAHMM HaJIO
ARTCA Kounne"CH",e TP~Hc<flop...aTopHbllt
nOACT"H4MM

TellHM'leCKl1e 11 ..o eJl'leC..MII no-
TepM l103pocm, llon" e" II 4 pa3a 3a
nepMoA c 1990 no 1990 ro~

nOTepM M:I:J~ Tl!XHn'lItl;IlHJ: npo6lleLt
" _pa.x 3nelCTp0:JHepTli14 AOc;Tltfn.. owe
no..nAool1.\erO YPOIlIi .. -1/3 OT oOlllero
ypoeHA npoltJlSoACTIl:l 3TO OJHa'iaeT
'iTO "'b1 OYAe.. 1l1llHYJlAI!Hbl CTpO"TIo 3nell
TpOCT.:a"WlM KOTOPblll !SYAYf H;I DPliY

<apell xelleAl/lllbHlII1C 3HaeT BO 'lTO OOXO
AlITCR CeMbe lilCnOp'leHHble npOAV1(TbI

KorA,a BblJlOAKl' tl3 CTPOA KpynHaIl ne
peAaIO~ l1i'1H"''' COTHM TblCII'l nlOAei\
MOryr OlCa:J.:lITbCA 6e3 Teona clIIITa If Xo
nOp,Kllbt1HKOII HOI "'HorHe AliH Kalt. lC np...
..epy 3TO npolil30wno HOI lOre pec;nyOm1
Kif KorA,a Bblwm, tl3 CTpOll lUI........ 220
ICO nOl0MKa ,0nbKO o,Q,Horo TpaHc¢lop-

1,,"11MUll

YAYUlE&
~rET!IIqECXOHr---nOftQ-p:~-cml-~~:-PwD-,:::,_--I
~$'~~..... _ ........e (MHMJIaP.....&r/'it

nOJ\O>tMl rf'dllc",,'pM~mpolI

"ecllon....o ".lCOIl Tenepb npOll,OI1"""'TCIl
..ecKonblCO ~l!" nlQOOl~ H3 .."e Y /Coro
110 IlpeUA Taooro OTItJ"O""t4HA lIb1wen M:I
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YpOOPR. """0-.011: TplIHC!floPIo411'Ml'00 >Ill
IIItJr.t'II"'IaoTU..... p.1C"~~c:Nl"''''"'' ,,,,,.... 1(
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MbI n<J'IHHdeM nyoAHK<JW11O cepHH craTeR, nOCBlIWeHHIJX
3AeKTp03HeprerH.,ecKoH, oTpaCAH pecny6AHKH, KOTOpW,MH no
MOJfCeM .,urare,,",", piUo6pan.clI B TOM, KaKOBO 6Y.4ywee 3Tc»1
OrpaCA.H

- 3JJ'Ie.. Hy.t/IIHO "poao
JtHT. pet/Jop",y If pe
CTP)'lO'J'PII'JOIIfKlO H.WeIJ
3nelCrp03HepreTM'IO
c:.oiI ICDMrJIIHJltf'1 PIJ:JlIO
Haw.3HepreTHIC. 1M "e
mIfITCfI oAJlOiI tf~ (::II...I>I1t
IIII:'H"'" If npHfSNllbHt.l1t
aTP8c:netJ peeny6nlflCM?
- J;teIlCTflKTenbHO Hilwa

3HepreTMKa OAli~ H:J COlUblX
BalKHblX oO\,elCToll - HtI Ton~o
nOTOMY 'tTO nIDAA"" III npeA
npllATMAM HY*H0 3ne~"'1e

CT1Io HO" noTOMY 'ITO OHa
AlIIllleTCA OCHOIIOi' Pa:JllwnlA
31C0HO...""" pecnyOI1.,,,," K
co;.,:aneHM'" Henp~IIAa TO
..,.0 OH.:lI RenReTCA np.,ObInb
Hoil oTp~cnblD

Ee CTIlYlCT'JPa C TellH_..
c"o" It 3KOHo......'tecKoi\ CTO
POH'" M~anbHo n0Alto.Qlotna
AnA KouaHAHo ~MHHtlCTpa

'''IlHoro Tl'lna 3"OHOI.I.,,,"
KorAil IIh1AenllllMCb Orpol.lHbllt
cyCic...~" AnA 3KCnn~Ta~"
II paCWl1peHIIIl CI1CTeM... OA
H:utO AIlA TOrO 'tTO&. Hawa
C"CTeMa XOPOUJO pal50Tana "
MOfJ1a pa:JIIMllan.cA a &lAY
l1.\e... Il YCl1QIII1RJ: PblHO'iHO"
30:0HO"'''''14 HeollJ:oAItUW,
JHa'imenbHblll lle\l>Op......

"U""IIO nOTawy 'ITO 3T8
DTP.CJIb CTOJlb •••H no-
'IU ...y 'I'IU OH. Mil " _Tell
npIlCl"".HOA. UW AOJII.H..
npollee", pe4lop..... AlllI
'lUt'O.trTollw c::n.en1 _ )f HaC HeT APY
rot'O awCSoplI C)'aqllC"JWYIOU4•• cOIC'Te
..". HtI p.60,..IIT a "011140...epe Hill c
TelQclll'leco:oA "" c 3.oHoM.."eCKoA TO"lilt 3peH"1l

BonpeQt oOl.l'lHOMY npeACTallll"HH'"
KJ.iprbl3fOC3HllprOllOIlAMHr- (Kr3X/ He

Il8J1AIlTCIl npl1l1t.1nbHbl", npeA/lp...RTl1eU
OHO He l50raTlle II OHO He ollter nnamr"
HaIlollt B HacroAl1.\ee epe " Kr:3X He II
COCTQAHI1It nOKpblTIo AAJlte Cl1014 3Kcnny
U~OHH"'11 pacxOAW y Hero HeT AeHer
All" npoeeAeHI1" HeoOllOAMMbllC pe"'OHT
Hbi" pOlOOT It JUepWeHHA c;tpOMTenbCTlIa
tpe" rI1APQC:TaH4It" no:no..y II nocn",q
HIIe IlpeU" COCTOAH~ 3neKTpOcMCTe"'bl
cr.lIlO peJIlO YXYllluaTbCIIl

Ao TIIX nop nOlCa MY Hit HailA""
AeHbllt H"oll"o~u.... AnA lie pe",oHTa
nepellolt II 3nel(TpOCHa(SlOCeHHIt OY.llyr
cny'IaTbCA IICII ..aU\e i'I 'lOlaqll .. AIlHTb<,,1I
lice PPflbWlt 14 AOl1bWll B HeKOToplll.. OT
Aal'e"Hbl" p;ulOH~J: nllpeClcu, • :an"ICTPO
CH.lCXlIHHlt "OTOpblll paMWJJe A/lltnHCb
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Ho ...bI 60nbWe He c",ollCe...
o6eCne'llo1Tb 8b1nOnHeHHe 3TMX 3a·
All'! npM cy~eCT8YIO~eM CTPYIC1V·
pe Hw HVlICHa lCa'leCTBeHHO HOaaR
CTPYKTYpa H nocneAHMe ABa roAll

3nlllerplt>t8CT&o ..rpileT I Hil rOIOprlT 'ITO no......o sna,qeHrlR OT ..bI pacc..aTpMlaJlH pa3llH'lHblB la.
WlI" llUoI:lHK cr01l1> liUl:HylO pOllio PII~1l1>1Q Y rO~YAilPCTlla 8CTI> APyme pHaH1llI.. aenM Heo6xOAM"YIO
"TO "Ill npQc:TO 061l~HIlI pewan. cnoco&.. :liW4KTW MHTepecol Hacll- nowoTOBICY
cep08:1Hto1e TeIHM>teCIC;I8 .. aloHO IIeHMIl Hanpmlep. HeAaBHO ~roplCV I
....>tee"... np06lle..1lI oTpacllH Y Cnopbl 0 TO" "TO lICe IlBnllllTCR K8Hew c,qenaJI O'teHb BalICHblM war,
Hac HilT APyroro 11II60pa CnaCTH ·ca........ nY'twl4..• cpe~CT1Io..:aa. npl'lHIUI aaxOH -06 aHeprllTrlXe",
cMCTewy ........oxe... TonblO pe410p U4Kfbl ItHTepeCoa Hapo,Qa - rocy· CilHlI4MOHMPYIO~H~ C03Ai\HM8 fo.
..awlt AaperaeHHaJI co6CTleHHoCTb MIl.. cYAapcTBeHHoro areHTCTlla

no 3Hepre1MKe (fA3) nepllo•

.dyM.1eM BMecre Pi'74tlfjJOP1IU11tbiJl :~~:~~:~~~~;o:aa~ea~::
;~ j :anenp03HepreTIt'leCKOM OT·

pacn.. .. 3aLLlMTa MHTepecoa

~ .&/t1 )f'y;/~ tJ~I ellA., IdCI~J1rlU:MiN f:en~~~~~:~a:~~:~:~:
IiJIU i/JlI'llJlJl)l JIll,. II;;rillilMIIl CMPylOT 'fTO pa3pewaeTcR, a

'fTO aanpeLLIaeTc5I npeM3Bo.
AMTenR" aHep/l'lM PacnoplI·

~:i I'L IIU~tru ."",1'\;),..,."6dJ"fa,;j16lt!!WJI-1~-JI ~:~~~:r~~a:ll ~~Jg' ~~:
J iIiiII&;~II '1.1 .....,11 'I.r II ...WiU M3BaAKTeneH H rocYAi\pcT-

.-II!I----IIlIII~~~~IIII~-~~~~~~~~~~~~~~••r aeHHbll', lot 'lilCTH"'X HHBeCTate pes, KOTOpttle 6v,IlYT naMa
PilHbwe ::tnUTp03HepreTM'Ie CBo60,qlilliH plllHOIC· He .....eIOT raTb I CTpOMTenbCTlle He3aSepweH-

CUA orpacnll 6...nil racy,qapCTseH· c"lIIcna nocKOJlDtV ICS COllpe..eH· HblX lot HOSbIX rsc
HOM rocy,qapcrso 6...no AQCTaTO'l Hille alOHo...M'4ecKlte CMCTeLlbl AB- no HOSOLlV 3llICOHV fA3 AOIllICHO
HO 6oraTo "ToCilli CTPCMTb HOB...e nRlOTeR c..ewaHHIlI.... 8 HHI co yCTaHaanMBaTb rapHetlbl, xOTopble
an.lCTPOCTilH~"l'l ... AilIlaTb orpo" ClIACTlIYIQT a6u4eCTBeHHbl8 14 'laCT· 6blJl.., 6b1 cnpaB8AIIHlbI" Al'lJI no-
HlIIlI c:y6eMAK" nO:tTOwy It ~eHbl H...e 4l0p...... co6cTaeHHOCTM Tal xe Tpe6MTeneiit," AltR npoHaIIOAKTe.
H. 311elCTp03Heprl1IQ 6bIIIM Hil ypos Kal( cocVU4eCT1lylOT a..eere a:OK"" neM 3To 03tta'laeT 'fTO TAX"e Ta.
HII 1/50 OT WKpOlll:oll ~eH B HaCTO peH~I1~" roCYAllPCTseHHoe peli' pl'l41bl AonllUibi 6b1T1:t AOCTaTo'tHo
R~lI. speUJI Kl:oIpl"Dl;W:Koe npalll'l nl'lPDIlilHHe Ho~ c:rpaHa CO- HHUH"'''', 'IT06b1 60nbwMHCllIa Ha-
Ten..CTllO npoCTO He B COcrOIlHHIt :iAQeT CIIOIO co6CTaeHHYIO ac06ylO ceneHHR ...orllo onnamTl:t Hl' HO 8
OM.'IKiIloTb iCI pael'aAlli no TeIH" ·c..eCb·, npHHHWiIIl .0 IIHH..aHHe TO lICe upe"l1 AocraTO'fHblLlH AIIR
...e.:a..y 06<:.nj'llOlBaH"lO It paUl'l caOM nOTpe6HOCTH M nonoxeHMe OMaTbI peLlOHTa H CTpOMTenloCTlla
T~ aneapocMCTelol... BOT n03To...y 60T 3TM.....bI Kax PU M 3aHMWaeLl- CMCTe..bI
Hil.. It HpHO H&loIn! TillIOI1 cnoc06 ~Il C:IIM'Iac 80 8pe... n.pellOAHorO K C:"BCn.IO Y Hac MHaro~o.
8. OpraHM:I~M 11 ynPilBlleHl11l nepMOAll· II H....HHO OnpllAenAe... peeypca8 M ....eHa 3a npOM38eAeH.
"T06... CMCTe...a 61>11lil peHTa6enlo ~OCTai ·C/oIeCH· He06l'oAA........ HylO 311elCrpa3HeprMIO ropa3AO HM
HO" H HilC8IlllHI1e Hli nocTpa.AaJlo ,AlIA YAolllllnoplllt141l Hawl'll no lICe TOl'l, ICOTOP)'IO M4Tl'1T ,IIp)'",e
• pnyna.TaTe pe410p.. Tplil6HOCTeiit CTpaHbI "Mpa

B Te>tllltHll nocneAHl4l' 10 neT a n ~ae~oo~cano1'~eH:::~~ ~~ HeKoTapble APyrMlt CrpaHbI Ha·
PUHlIIX CTPaHaI .....pa ... II a...eo ., 'n.. ...... '4anM npollOAMTI> peCTPY"TYP~3a-
lOPa3I114Tb1X (.:al BeJlM~o6pltraHMR oUU)lleu laHlCypeHl.l,l'IlO HO ..bI He Ll~1O ceoMX :aneKTp03Heprem'teCICMX
" AacrpanHA) It a He60nbWI411 It oTa:a3b1aae...Cil OT APyrMx cj)OPIA OTpaeneiit He C03All8 npeAllapM-
...eHte paU..TbIX CTPaHilX (QI( 60 co6craeHHoCTM A Taxxe ...1II He OT· TenbltO TaKoro areHTCTSa Ho 6Ila.
nMIl..R) npaaKTentlCTBa CTOIIICHY lCa3blllae..CR OT rOCYAaPCTlleHHoro r0AaPil npe,lWCIolOTpKTenbHOCTH
n14CII C TaKOIt lICe np06ne...014 ~ Hll,lpCpa ail c:rpaTerH..eCll'l...M OT Hawero napna...eHTa 6wna paapa
TorAil npalll4TeJlbCTaa :lTHl CrpilH pacnA"'M npo......WJIeHHOCm 60TaHa COOTlleTCTIIYIO~fl npaBO-
npcHII" peCTpJ'lCT'iPM:Ial.4MIO " pe- 3TO 0c:06eHHO c:npaae,qnMiO no lall aCHOU AIIR npOleAeHltil pe-
cj)OP"'~OllilH..e 311eICTpoaHepreT" OlloloweHHIO Ie aneICTP03HepreTM'4e· cj)op.. a T410lCB HaAellCHble cnoc06b1
'lec:ll4X oTpacneH ClOM OTpacnM, I GTOpaM npalM· ~I1TbIMHTepecoa Hap0Aa

M... T~aTenbHO 143V'tl'llI14 I4X TellbCTiO npeelleAyeT AIle OCHOII- IilraK"'1II roT08b1 Ha't8n. pe-
onlllT 14 CAeniJIlt Heo6xoA/II"'blll Hille ~enM Ba nepSIlIX, AonlQibl cTpynYPH3aL\14IO" npOlleAeHM8
IIlIBOAlll rlepll...it H Cawl:olH lliU1: o6ecne'trlTl> Hi\AelQiOe M AoerilTO't- pe410p", CMCTe..1Il A/lli TOro. 'lTo6bl
H..... ..... Aonlll.HlII nepeaea14 :iHep Hoe :illenpocHa6l1CeHMe AlIli YAOS- cnacm ee
rCXOllAltHr Ha lCo......ep'leCll4e OCHO- neTBopeHI4R norpe6HoCTeM Hacene· Q)oHA rOCH"YU48cna
II'" AeATeJlbHOCTM, '4T06111 aH ..or HHR" npeAf\pMllmiit CerOAHli 14 II v.. .....•C"OH- P.cny~tinHICH

6v"y'''e'' 80 BTOpblll nOTpe6MTe .-op, - •noa:p"'lIsn. ace caOM paClOAbi .... - .. rOCYAapCTlleHHoe
yn)"twan. 06cnj'llOlBaH14e nOTpe6M n14 Onna'lMllalOT ycnym no cnpa areHTcrao no 3H8preTHK8
T&JIeM .. npOMUQAi1Tb 6cnbwe BeA1IHS...... L\llHa.., a npOM3BOAKTe· npH npaBMTenltCTll8
31WlICTP03HepnlM c ...eHbWIU,I" 3a nil nOIl~aIOT cnpaae,qnI1BYIO ICO... KwPr'W3"OM Pecny6nHICH
TpaT...... MutAYHSPO,llHblM onlllT nllHCi\IU'110
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1l7J~lflfULESJn1:FJSfr... ~ gUdlStHllbmtE
M"Jf(,2bl£IIiYCH nw LlSHA HA ~nEKYPO:?lHEP"~ID·
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Cpl,r.K" _ ...CTIlO ..

lWTI:Jpoe ...o6xu,uooo
cnpellOlftllllllMn a I'OA

MOryl MaTMTb nY'lWB ac,
nOIoolO'lb HaM60nee H'JlII'"llaIOUV
CII HanpSlMYIO CeM'lac MIoI P
pa6aTwsaeM HOB~ npo~aL

no...oU4" AnA HMX. TalCHM 06
30... sce lICMT&n1ll HaWB".1
cny6nI'lICM CMOryr n03BonMTb
cse YAosneTsopATb 6a30able I
rpSCiHOCTM

~, 1C0He'lHO, HBY'lTBHHOB I
Tpe61leHMB :aneICTp03Hep(MIII
HeOnlla'leHHloIe G'leTa HaHOI
speA BceM OHM yeenM..loIso
CTOMMOCTb :aneltTP0:aHeprMIII I
Tex 1'3 Hac, ao nOTpefinReT pc
HO CTonbKO ClConbICO He06xoA
1010 I' 'ISGTHO MaTMT 3a 31
6onbWMHCTBO 11I3 Hac 8b1HYJlC,O.

HIoI ManlTb CSollbwe nOToMy "I'
cnMWICOM ..HOfMS tie nnaTIIT Sl
06~e

IIIT.IC, Anll Toro, 'IT06... en
CTM OTpaCllb HaM HeolSxoAI/I'"
nposeeTM peepopMbl H peCTpyl
1'YpIll3a~MID HeT lJIJyroro cnOCI
6a HaMTM AeHbrM AI1I1 peMOH
HblX pa60T M cTpOIllTel1bCTBa, or
Tit""it3~pOaaTb nOTpe6neH~B

'iaCTHOU CBlCTepe, COlCpaTI4'
HeY~TeHHoe Mcnonb30SaHY
3IleICTI?03HeprH... HCICllIO..IIITb "
HaweM 1IM3HM Heenna'leHHb.
C'leTa It O:aAOPDSMn. 3Heproc.
cTeMy TonbKo 3AOPOUII B c$l.
HaHCOBO" OTHOWeHIIIM OTpaC1'
MDlICeT nnann'b HaIIOm AlIA Ton
'IT06bl npas"TenbCTBo CMorll
nOMO'Ib neHCitOHBpaw I' APynt
HVJKAaID~~MCll YAOBJleTBOpSiT
OCHDSHble norpelSHOCTM a 311el.
Tp03HeprHH

3TO Haw eAHHCTseHHbliii cnc
colS HlooIeTb etalSMnbHOB 3neKTpC
cHa611CeHHe EcnM Ubi 6YAei
npOAOroKaTb nnaTHTb MeH.Wf
'lBM 3TO CTOMT, TO H nonY'lat
6vA......eHlaWe. 'ieM HaM Heof
XDAHMO

'P01lA rocMMy",eCT1la Kblp
rbI3CltOii Pecny6nMK"

rOCareHTCT80 no 3Hepre
THKe npM npaBMTenbCTB

KIo'P(l.13CKOii Pecny6nMKt"
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HMe OCTilsanDCb 0101 Hil TOM )Q

VPDBHe Mbi 6101 itMnOPTMp0BaJlM,
a He 3ICenDpTitpDBiUlM :aneapo·
3HepritIO

1;1I,..e BbleDlCite TeMnbl pDCTa
neperpYloCalOT pacnpeAenMTenb
HloIe cen, ysell"~1'I8aIDT 3aTpa·
Tbi I' eHl'lloCalDT II:a~eCTBO npeAO·
CTilanSieMblX 'iCllyr B 1996 rOAY
MelllCl'le nOTpe6MTell" McnDllb·
3DBiUlllt B nfITb pa3 CSOllbWB
:aneICTp03Hepn,1'I 'leM B 1990 ro
AV IIIx nOTpe6neHMe Ha 1 ,
MnpA ICBT/~ npealolwaeT npony·
CICHYIO MO~HoeTb pacnpeAen..
TSllbHblX ceTeH YposeHb nepe
rpY3lC.. eeTeM eeM'lac npeBloIwa
eT oCi~ylO HarpY3KY 90 rOAil

YAI'ISI'ITellbHO ICilll:
HoiWitM 3HBpreTK
lCaM YAilBTCII ofisc·
ne~I1Balb Hac
3nelCTp0:lHBprI'lBMI
Y Hac HeT AeHer
A/lll paC::WlllpeHI'IIl ..
peloolOHTa CMCTeMbl
HanpMMilp lCaJlCAbIM
rCA"'" AOllltCHloI
np080AIlTb peKeH-

CTpYIC14l'1lC1 1200 IC'" paenpeABM
TenbHblX CeTe" M PaHbWB 3TO
YAiiSaIlOeb A ceMllac MbI MD·
lICeM OeMnMTb TOllbll:O 180 ICIooI ce
Te.. B roA. .. 3a nDClleA/'lMB 6
neT Y HilC HaICOnlll110eb 4800 ICM
HeoTpeMoHTMpoaaHHblx nitHIIIM
~e", AaIlbL£le Mbl QTICII~eaeM
pelPOPMbl " peDpraHl'I2aLlMIO.
TeM 6cllbWe Ha"" npMABTcll Ma
TMTb n03l1CB

MKorMe Ay...alOT 'ITO HIl31CIoIe
Tap..eplol enpaseA/lMSIoI Ho 3TO
He TalC OHI1 seAYT IC nepe60RM
B cHa611CeHMM HeXaaTlCe :aneKT·
p03HepritM M 60nee ablCOICMM
14eHa", A/lll Icex s 6YAVU4eM A B
KOKe"HO" ..,Tore 60nbwe BblHr
pWBalOT 06eene'leHHblB .. Mil
TellCeenoc::06HblB nOTpe6"Tenl1,
ICOTopwe MenOntt2YIOT MHoro AS
WeBO" anell:Tp03Hep01M nony
'tall Te"" cat.lltlt.l CICPblTYlCI AOTa
~IO a He ""ell~Me 11 HYll<AaIDU4M
eell 1C0TDpble a eaMOM ABne He

T.~-
UN

POCT lIOTpe6Aetu&a .. GCperpy"
~DpeAwn'e,wQIXencil (PCt

3ii1TpaTAX npeAoeTasnATb o6cny
lICo4SoiHl'le llOpou.lero lCiiI'4eeTlia M
enpillll111TbCli c piilCTYl.LlMY cnpo
CO.. Hil 2neICTp03Heprl'lIO

KbIprlol3eTiiH OIoIn eAl'HeTseH
110" peenv6l1MoCo.. a CpeA/'le..
A2K'" rAS c 1991 no 1995 (0Ab!
• TPVAHOII :iKOHOWM'tO"CHt ape·

,...

lolA B03poCno o6~ee nOTpe6ne
Hl'le :aneCp03HepritM ,Q...e He
eloolOTpA Ha TO '4TO npDMblWlleH
Hoe 1'1 CenltCICOXO:lSlitCTSeHHoe
npDM3SDAeTBD eHI'I311nDCb S ABa
pa3a 06l.Llee ee nOTpe6neH..e
B0".lpocno ha 12% a TO apeloolR
!C"'; s eDceAHIIIll eTpoit<a.'l~
~ 8 epsAHe... Ha 200/0

06w.... yposeHb nOTpe6ne
HI1I1 3Hil'4I'1TenbHO BD3pDC :ail
e~eT lIClItnoro eecopa Te",nbl
nDTpe6neHI'IA 1C0TDporD Ha~MHall

e 1991 rCAa ellCeroAHo a03pa
CT.IOT Ha 300/0 8 rOA nonoBIIIHa
3neKTp03HeprM.. He y....TWaaeT·
ell c:otSl'tI'l!CaYM A 3TO C3Ha'lil
eT ..TO s 6YAywe... Wbi 6YAeIooI
SblHYllCA8HIoI eTpDI'ITb ADPDrO
eTOR~l'Ie CTaH~l'IlIt I4l1M I'IMnop·
TMP0BaTb 60l1ee AOpDrylO 3neIC
Tpc3Hepr..1O AelllCT81'1TenbHO
ecnl1 npDloIblLW'let<HDe it cenb-
CICOX03AMCTset<hoe nDTpe611e

Cell""c 00 eN 2........'J1lO)II~pl'KH uarpl:6.We'toK
ICCMIUOI 1I00000cCillTeAAHI1 IIP<'DloIW4"T npouycKtfjltO
~(l,,~06Hocn. ~trnllt

·Ypol>Lllb neperpyJlul PC D 1996 p.lI>eH
WII.l"1()' UOTpC6At:IUUO 90 -IU roAd

20,21 waH 1997 rOAa
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BEST AVAILABLE CQPY

II

ECIlU CWOrpeTI> npaBAe B rna3a - TO AOi, 3TO AtJIIJIUIO npo
.,;JOIIT.. norowy 'ITO ce....ac",1II He nnarl1f'" no peanWlo';;
cro....ocrN npo..3BOACraa :Jnenpo:lHepr.... Ha 3rOT rOA ro
cy,p,apcraBHHOft iireHTCrao no 3HBprerltf"e f1ICe pewllUlo co
ItpolHtfrl> c)'~eCTBYIO~tfe T.pHtPlII, HO ",11I AOnJltHW npl1fHSlrl>
nporJU6UtIY p.I:JStfrl1fSl rap..t/JoB Hil npeACToSlU4lfB Tp" ro,p,a
if noeltDm>ItY UtlH.. H" :Jnenpo:lHepr..tO HltUlte cosotlynHoii
cro....oer.. y HOIC .03Hl1UtillOr eeplle:JHWB npo6ne"l>I, 1t0TO
"-,,,e "'"~I>I6"'CTpO pewar,., ecnltf xorH"', 'lT06", y HaC
6",n CBllr If p.60ranllt reIl8S.,;J0pW Itf xonO,lpml>HHtlH Co
crOflHHe HaWtU :JIItJnpOCTaHUHI1f lit pacnp8A8nHrenl>HblX
nNH"" )"1t'lAWaerCSl, .a y Hac HeT AeHBr IJIISI pelAOHra .. crpo·
ttrBn/oCTI.. HOIIIIIII criiHUHH

'I h..C I:CT.. TDnD~D ABa n {TO'!
1 M... ..oxe.. oer,u"n

T~PIl41'" H~ 3TO...e ypoaH",.
MO :lTG 3H~""T, "TO npotinti"'"
• :IItCpraTIlKe 6YAyT ye~6.
IIl1T~ll. II H.M npHAaTCII co·
ICp4TMTb nOTpa6neMMa :uaan
pIItt.CKall :»tapr.. II ...c:ne.051...... nOA.aoail- ,.. -;

MllII
2 Mw WO.Il" no

CTen.llMO .. noaTiinMO
noa..WilT. TilPIl4l'" •
1'11I......110 ClleAYt0&&4MX ::;:--
Tp4!x • 60.llee AOT. 'ITO· _
6.. OlUliilTMn. ••G6xoAM""" pOMOIC1' cy~a- _
C;TaylD~MX II CTpo.-

T• .II~Tao IIG.".II :tH~p. ~_,..-r'7"'7"..,-f'~.,...,.---
rooO.a.cro., 'IToCi... - .-
MMaTb AGeT.TO'lNO.
ICOJlII'lIlGTaO :lAllapo- ..
aHeprMM AAI aeex,oA
HOllp.MeKKo OCY~.CT

101I1111 GO~ilAbHVJO ilIA· ..
peCHVIQ :IoiI&I4IIlY NiilC.·
JleKMII OT II;JMeKeK"1I \Illll

TilPIl41il
IC e..aeT...a Ha", He

HAAO 6YAIlT nnal~Tb

CTonbICO U 3il 3nUlpO
..Htlpr..10 elCDnbICO Ma
TilT PP'lr~", CTp..n", nDTO
WV '4TO 6DI1ltWaA ..aeTb
2Htlprl'll'\ IIWPoi6oilltill..eT
CII 0\2 "4u.1~1l co6cTseH
HDOll r ..ppopeeypeo8 re",
nlOAlI" "DTOp",. He MC
nOlllt3ylOT "Horo 21lea
pO:lHeprlilt I'Ie npMAeTCll
MaTl'll.. Hoi"'HorD 6011ltL£le Toro
..TO OHl'\ M,UAT eerl..ac 110 Oe
TiiJlbhlll" npMAeTell nnar...Tb
CionblUll 14l10\ lICe lIc:e 6'1A'fT 8bl
HydeHDI nDTpe61111Tlt loleHltL£le

MDi 601ll>We He lolollCelol IIrHD
pl"lpGllan. PU.rJ!ltHyrO C:TO""OCTb
..l1elCTpO"HeprM... 0\ A'I....Tlt '4l0
CO H0\6yAlo JJPyrDM 2.nn..T..T 3i1
H..c ECII... Iol... 6'1~" yll0Ao'lTao OT
peweH"ll :nOK npolSneWDi TO
cnPilllMTDCII C He.. 6YAeT Ice
TPvAHee K ADPDlIle no:;ro",y
ce....ilc H,i1.. I'IyllUiO ..:lMehI'lTb
..eTO~ opr~"J.~I'IM M Vnpall
neHl'\ll OTp..el1blCl Ii\ eenll Wbi
CAtl1aeM :no cerDArill Ha.. He
npMAeTCII B nOX-priDM nDpll~e

nOAHM..oiT.. ~eH'" II 6YA'IwIUoI !CalC
:lTO worllD 6... 6101Tb een.. 1oסi...
ceo\'4oiC He nfDlle,o.e", peClp'i!CTY
P"~il~lIlC1 >:ITO e,o.MHCTBllhHl>IM
cnoco6 AIIIl 3HepreTo\!Co8 npDM:I
IIQAwlTlt 60nDWe .lip" ",eHDW.1X
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l1a 1l0;;;C&JRAn'Cb
'f.7~1l)3'~7JI:r~..J,~r _;it ~ ~~.:;l.li __ .fI;;PA

npoBeAelt"A pecpopM III peC:TPYlCTYPIII3a
~MM anelCTp03HepreTlII'leCl(0~ OTpaCI1\11

Bo IlCeM MMpe "AeT npol.lecc pa3YK
pynHeHMA 1I1U11O..all pecny6nlll(M CHr Ha
np"Mep POCCMII pa3Aenilna CIlOIQ anen
poaHepreT"'ieclC'/IO OTpacnb no cfJYHI(,"""O
HanbHOMY M reOrpa¢lM'leCICOMY npl'l3Ha
lCaIA 6b1nl'l C03AaHbI 72 Pllf\llOHaI1bHblll
pacnpeAenl1Tel1bHblll 1C0lAnaHl'Il'I" 0Alia
KPynHall 1C0MnaHl'IlI no np0l13BOACTlljf ..
nepeAa'lll aneICTpo3Heprl1M 3aTeM Poc·
C"II npo.aana no..m nonolll1Hy alClt\II~ 1C0lA
naHl1l'1 no npo\ll3110ACTBY II nepep,a'l.
311t'!ICTp03Hepr\ll\ll (PAO EC POCCM") PSJY
r"IA 1C0MnaHl'IAM TpYAOBbiIA ICOnnel(Tl'IBaIA
III HaCeneHl'IlO nO'4Tl'I non08"Ha al(\.Il1il1
perl10ltanbHblX KOMnaH"~ 6b111a npop,aHa

aeCTopa-1i ;OTopble-,s':' nP-;'C:O;~H~;;~C:"" Ie
HaM C ~el1blO ¢lIIIHaHClllpoBaHIIIR M aKC
nnyaTal4'lll\ Haw"x C"CTeM B03MOllOlO IAbl
npOA:lAMM ,,"\11 nepeAaAl'IM ClonbwylO
'fal:Tb alC14Miii HeCionbWII\X pacnpeAenAIO
I1UlX 1C0lAnaHlllilI HO MbI ltaecllrAa OCTall"U
3a col5o~ OonbWYIO 'faCTIo aK4\11i\ Hawei\
rnallHo~ ~eHHOCTM HapblHCKoro KaCK:ap,;a
.. CTpaTer....eclC.. lIallOlO'" Ha14MOHaI1bHoi\
3neKTpoc:eTM 'lT06b1 pa3Be"'b BCIl COMH.
HI1I1 clCaxeM Clonee 'feTICO MbI He ClYAeM
npOAaBaTb KO~TponbHbliiI naKBT KaClCaAa \II
Ha14\110HaI1bHOM l:eTl'I

Be. np04eccbI no pecrpYIO'/P\II3a,"",,1II
pe4>oplAMpollaHMIO paaylCpynHeHl'IlO 1'1 no
1I\3blClCalt..1O cpeACTB He 1A0ryT ClblTb npo
BeAeHbI BAP~ \IIn\ll TaiiiHo aTO 6YAeT CAe

~
II

;rrw;~

ci,2~
CYIqECTBYlO~HEH nPEAhMAEMLIE mAPOnpOEKTLI ItA PEKE HAPblH

Pacnn_.. tt••_ atutt...,.,..t
HaCelleH"tO IIInlll nepeA"Ha ...eCTHblIA ella naHO OTICPblTO Mil IIceli B npolleccll KOH
CTAlA YlCpa"Ha T3u'e pa3V1<PvnH..n.:ll CIIOIO lCypeH\.t".. paayMHo '" o60cHollaHHo '"
3HeprOl:"CTeMV HO no ,Ill)yrol4 MOAenl4 '" HaM HY_O Ha",aTIo He:JaMeA/1I11TenbHO
• :llTOM rOAY HeCIConbICO ee pacnpeAel1AIO 'OT06... npePooTllIpaT"'Y" H~Il..ralO\1lIll"CA
114"lC "OMnaHIIII1 CiYAVT BblCT~BIleHbI A/'IR ICP"':JVlC KOTOpbl'" MallteT IlblHY.QlIITb Hac
npoA.:II"'M np"HAT" nocneWHble peweH"'R .. npo.aa

Haw"", neplllbiU warOM 6YAeT BbiCTa. lit.. Kall np..wnocb :JTO cAenaTb • HelCOTO
ne..",e 4 5 X. 3.",..1\ HOBoro alCl\..OHVlpollaH p.... C:TpaH~1C
Horo Kblprbl:J3Hepro Ita "ynOHHO'" aYK MbI AonlllHbI npolleCT\II pe¢rOpMbI M
lI"OHe CornacHo "cCneAolla....1O npoBe peC;TPV1<Tyg.Uil14"1O OTpilCn" TiI."'IA oOpa
AeHHo....y npownblM neTOM Sollt nlOAe~ 20M ..r06b1 3H~gre "'IC" npOM380A..n..
coal""" "TO OH'" ~/AyTAep"3rb ..1l0.. cv (jonbwe 3',.·"Tp03Hepr.... C ...eHbW"MII\
nOHbI AO Tell nop no"a KblprblJJOIepro :JaTpaTJ"1II yny-.wan.. lla"eCTBO oOOllY
He 0YAeT IlIblCr31SneH Holl aV",,"OH • .,eaH"'" nOTpeC5"rene" ~pyroro Ilbl"OAii

nOTOIA ....bl OTAenl'M OT Kr3X BCe nOA Y H:IIC HeT e..Il" Ubi )tOT"M cnaCTM Hawy
pa3AeneHVlA KOTopble He l,,,eOOT npA""oro 3HepreTMIlY
O'lltOWeH"A II OCHOBHO~ AeATenbHOCTM " Mbl Aon"'Hbl AelilcTBOBaTio 'f"(e ce""'ac
MOryl OblT" np.IlIi1T.. l"POIll.lH... OTAenbHO He AO.....PoilAC.. nOKillCplIIJllC OTpilcnM 3.a
3areM npl,...epHO 11 Te..eH..e rOAa "3 Kr3X CUB"T Hac npoAaTio TO 'fTO Ubi llOT.n"
0YAVT 8blAeneH.,. nATio OTAe/lbHblll H~3.:11 l:lbl OCTa8..T.. oT.a.a~:la l:lecu.BHOIl TO 'fTa
eHcroMbllI pacnpe.a.en..Tell..HIlIlIllo...naHlll1l M u ... )tOTen\ll Clbl npop,aTb
O~iI 1l0MnaH"'1II Tenn08blll ceTe" A I
CIleAYlOll4e", ro.a.y (iYAVT COJA<!HbI HOBble 410"A roC"NyrqeCT1I.
arAe/lbHble 1l0Mn.1Hl... no nepeAa..e ( Ha K",P",,3CICO" Pecriy6n.." ...
WtOHlI""H~" :JnelCTpOcoeTIt ) II npo":JllIoA rocyAapcTleHHoe .:IIre"TCT1l0 no
CTBY :lneIlTIl03Hepn,.. I"H3gblHCIll,l1l -.ac ::tHepre,..."e "PM npa."!en..c!"e K",p:

1C8"'8 -1
...no""' 'toN'Q'I'G_II'IWA.IJMW. p.ecnu
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n"TellbOlbl" ~eTe" nOTpeOyeTclI o.ono 6 3
a.onpA COMOII V np3B"'TenbCTBa UlCl4l1 Ae
Her HeT Ho OH~ eCTb y ClaHKOIl II I1HB.
CTOPOII

HaM eo ..TO Clbl TO H~ CTaI10 HY_O
HaI4T~ cpeACTBa A/'IA CnaC!!H"'. 3lteproe",
C:T~Mbl HO AlIA :JToro lie 00A3aTenbHO npo
AJB3Tb H.:IIWII Ha"Oon~e lleHHble 06beKTbl
Mbl pa2p3~OT3II" AP /ro"" cnoc06 AOObllllll
H"A toe06"olll4ubllC CP~ACYIl

nocne ARYll neT ..:J"'...."II '" aHanl'211
,.p IBlnenb\ '80 Kblprbl,C"ow Pecny6n"K"
p3Jp ,60rlno M HdnpollI"no. :lKorogKY Ke
..ew nonlnHYIO ncorpa......y pa3VKp/nHe
I'n" 3necTpn3"t'prenNeeKOW o'p3CIl..
p lCC'4lITOIHH,10 Ha OnW'o,u'w",e AlIa rOAa
~TO n0280n." l,enOnb:JOIl.arb pa:JHo06pa2
Hble ..,e,aA" peweH."" np06ne... HaKon".
w"e~A B pa3nW.HbllC 'O.lCTAll 3HeprOCl'CT.
Ubl PaJyKP'/"..eH"'e - 3TQ 1l02MO.HOC~
CO.paHMTb HallOO/lee l.leHHble :JHllpro06,,
e"Tb1 .. II TO ..e 8pe.... Hall\TM HeoOICO~

...",e cpeAC'U 31'01' n~cu.ecc 6y.e.1lT npo
l'C~O~'Tb II CTporou COOTBeTC:T8l'l1 CO H.
,l1.JIlIHO npl'Ha'IlI"'" 'ttoroPIlY KeHewe... 311
KOHa...1I\ 06 2H('p"en'.e- M 00 3reKT

KaK nOBAHSIIOT pe<IJopMbl
1 peCTpYKTYpH3aUHSI Ha 3Hep.-eTHKyl

rnaBHaA lIenb pe~pOA '" pecTpy"'yp'"
3all"''' 3neI(Tpo3ItepreT....ecIC0~ OTpaCnl'l

He Aonyenn" p,3J1bHelllwero YlCVAweH"'A
eB COCTOAHII\A 8b13UHHOro TeICH....eC.Vllo'l4
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"'1KII pblHOKTOry C3tyyr.1, llCoromHyH

GonroH lCaTH3WW
(MnP~ ICBT/caaT)

A3blp lKoroty)', 'Kannb' GHAYPYY A8ttr33
nMHMH 113 TV3GT

;1 n n=

)f(oroty)'HYH, lKannb' GHAVPYY AGf\r33nlf
HI 1l3para 60nroH naHbl3W

nbtK ll<aHa KOMMep411RnbtK lKororyynap 4 ace
AeH KenK9 eery
TexHHKanblll npo6neManapAblH )KaHa 3neKT
PAH YYP,QOOHYH HaTbtH)I(aCblH,Qa 6onroH ll<o
roryynap KOPKYH~TYY ,Q8lir3anre )K8TTM •
6 a lKannbl eHAVPYYAe~3nMHMH "{'{TOH 6,,
pHH TV3vn K3~bI MblHAaW-la aHTKaH,Qa 6M3
re KepeK 6onroH OIl'l9M,QeH ~TOH 6Mpre KY
6anyypaK 3nOKTpocTaH411RnapblH KYPYY ,Qe
r0tiAM TVWYH,QypeT 6yn ,QereH 6 a • Kepoklyy
6itp KHnorpaMM K3HTTblH opAyHa 6Mp lKapblM
KHnorpaMM KaHT caTbln anyy AerOHre 6apa
6ap
HaTblH)Ka,Qa llepeKToe ~YH eH,QVPvnreH ap
6Mp 5 KBT/caaT 3n9KTpooHepmAHblH 3 KBT/
C3aTblH caTyyra an 3M~KBt/caaTblH6e
Kep lKoroTyyAa6b13 6yn A8~H. 6H3,QHH Ha
PblH AapblRCblH,Qarbl IIIpH TOlCToryn raeMHMH.
6yTKYn OHAyproH aneKTpo3HepmJlCblH TeKKe
)Kororyn lKaTa6b13,QereHre 6apa6ap MblH,Qa~

a6an 3neKTpo3HeprnRHbI naH,QanaHY'Y"ynap
Y'lyH Tenee aKblCblHblH lKoropynawblH3 Mbln
KeneT
6M3,QMH pecny6n1llK3HblH Ken~em V'fVH aneK
Tpo3HeprOTMKa TapMal'bl GTO Op<tYHAYY oPVH-
AY 33ne'1T ~
3repAe 6M3 aneKTp03Hepr9THKa TapMarblH
A3 pe4)opMa >KVpry36ElCOK aHAa TapTHnryy
IIIpenyy lIlonro rywe an6a~6b13 An 3M.. Tape
TMnryy. Mpenvv lKonro rywo an6acaK. 6yn
(MCTeMaHbI K8tioMT..,n ep'fyre an6a'16bl3
6yn ,Qer8H 2003-lKblnblHAa 6H3A1f 3neKTpo
3HepntJlHbl ttMnOpTTooro MalK6yp KbItlaT Aa
33b1pKbl3KcnOpTTOO,QOH anbln lKaTlCaH AOXOA"
AY lKOKKO '1blrapyyra Mbln KenOT MblH,Qa~

a6an 6lf3AMH 3nre. 3nOKTp03Hepm" \NVH

13 6yeyHdsH 6awman 6aCMa C93 6smu
·3neKmpO:JHepeemUKa mapMaZblHblHK6
4eeUHe apHaneaH 6up mon MaKananap-
'1azbtndblPYYHY myypa KspiJyK MYH}'H
cambl - HCoeopyda aUmblnZaH mapMaK

IH Kene'leZu myypanyy ooy HCaHa HCannbl
Y'ly'" naiiiJanyy JKBKmapblH mamcyynan
pM3Hdapza Maanbl",sm 6epyy upemu
'yn xenmenUHem

pOO 5U3iJUH 3nSKmpOKOMnaHURHblH
'3ynYWYH )Ka/1blpmyyHy JKaHa pecPopM8
leY3y¥HYH 3MHe Kapaau liap" :JneKmpo.
~meMa6bl3 6U3dUH pocny6nuKada 3" liup
''1yHdyy )KaHa Kupewenyy mapMaKmap
H6upu 60nyn xenmenuH6su6u?

on 006a 3neKTpOCMCTOMacbI 3ti 614p
~YHl\YY tapMaK Karapbl Ken~eKTO 6M3,QMH
cny6nMKaHblH aKOHOMMKaCblH
iKTVpyyHyH H8rn3M 60nyo 3C8nTenMHrett
It 'lblH,QbllC 1Il3Ha TanaWCbl3 6MpoK, m
.uenyy 3MecTMrn eKVH~Tyy KGpyHyW
JAMH 3neKTpocMCTeMa6b13,QblH TeXHMKa-

:oIK lKaHa 3KOHOMHKaIlblIC 'KaKTaH Ty3Ynvwv
MI1HitCTpaTI18AHK KOMaH,QanbiK TVPA9ry

tOHOMitKaHblH TY3ynYWYH8 wa~Kew Ken
-4Aitrn aHblK ce6e6H CHCTeM3HbI TYPMyw
naHAanaHyy lKaHa KetieHTyy~yH 30p Ka.
lKanap,QbI 03YH9 6enYWTVPVYHV Tanan
flaT SHpoK Ken~eKTO PblHOlClYK aKOHO
1C3 V'4YH MaaHMIlVYpt$OpMa lKYpry3yy lie
It.
orOPYAa aHn"nraH TapMaKTblH O~yH,Qyy

ryHa lIlaHa owon 3ne ~YP,Qa KMpewenyy
n50H '1CaTKaHblHa 6ai4naHblWryy aHbI caK
n Kanyy M3KcaTblHA3 petf]opMa
prnvv6vl TV\IO;J Mnl'n' I':: ~ ..,.

3neKmp03HepzemUKa mapMa2blHblH KenelfeaUHe 6aiinaHblwmyy
cypoonop, )l(oonmop }Kana cPaKmblnap

~ =. j ........ ,... ~..~-C::-L-,j,~...r.:-.:x~"':"'f-=::::-~-t~

Ken OH~YPYY apKbmyy lKYMwanraH
~blI"bIM~apblHKaHTapa 3I1aT 3KHH~HAeH 6"'3
an apanblK TalllpblH6a,QaH MaMneKeT 6yn
TapMaKTbl 03Y Ke30Men,Qoo,QoH TblwKapbl,
OWOH,QOH ane 3~"'H Kbl3blK'lblnbln.IH Koproo
MacenenepHH KOWO '1e'lYV'lV blKManap,QbI
naH,QanaHbln lKaTKaHAapblH 6",ne6"'3
311,QHH Kbl3blK'lblnblrblH Koproo,Qo "31i lKaKwbI'
K3p3lKaT Karapbl M3MneK9TTHK M9H'fHK )l(e
3PKHH PblHOK acenT8nMH86M ,QeroH
TanawTap,QblH MaaHMC'" lKOK. aHTKeHM
a3b1pKbl 3KOHOMHK3I1blK CMCTeM3I1ap apanaw
TVP,Qo 60nywaT 6ynap,Qa araaH,QawyY Me
HeH MaMneKeTTMK 6awKapyy KaH,QaH opyH
anca owon CblAKTYY ane KOOM,QyK )l(aHa )KeKS
MeH'U1K ¢loPManapbl,Qa lKaHawa OpyH anraH
5MpoK ap 6",p MaMneK8T e3VHYH MyKTalKAbI+
rblHa lKaHa a6anblHa )l(apawa. 03yHe raHa Ta
aH,QblK 03rENS "YIOTMaHbI" TV3ST 6M3 a3blp
lKoroPY,Qa aHTblnraH,QaH OTKoon Me3rnn a6a
nblHAa 6onyn, 6M3~MH MYKTalKAblKTapAbI
KaHanaHAblPYY"'Y 'yIOTKYHyH" KepeKTyy
MY'l0IlOPYH aHblKToo~06Y3
6M3 lKeKO M8H'lHKynYWYH 6Mp a3ra Ke60HTVY
apKblnyy aT3aHA3wyyHy 8P'!yT96Y3 SHpOIC
6M3 KOOM,QyK M9H~HK Ty3ynyw 60nYWYHa
KapWbI 3MOCmt3 OWOH,QoA ano 6"'3
cTpaTorHlfnblK 9H,QYPYW TapMaKTapblHblH
MaMn8K8TnlK K939M9JV\O 60nywyHa KapwbI
3Mecn..,3 YWYlU1aH a6an 3nenpo3HeprOTMKa
TapMarblHa KapaTa aKblHK3TTYY 6onyn, aH,Q8
eKMeT 3KM HentUM MallcaTTbI Ke3A9AT
SMpMH'IH,QeH, lK3nnbl an MOHOH
MWKaHanap,QblH 33blpKbl V'!yp,Qa Aa KenG'leK
Te Aa MYKTalK 6onroH 3neKTP 6ynarbl MeHeH
TaK 'KaHa lKetHW1'YY tyPAG KaMCbl3 60nywy
3K"'H'I"AeH, aneICTp03HoprHAHbI
" .... "'S_ .. __ .~ _.... ..- .. - ..,.
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TPAHC~OPMATOPhOPAYH

5Y3YhYYCY

1996 lICblnb' KM'IMHO ..bltianyyAa....'
6enywTVPYV nHHMRnapblHAB TpSHC4>OP
MaTOpnopAyH 6y3ynyy A0tir33nM 1990

:IIlblllr3 KspaTa 6 3cere ecTV

19961990

3MI1 eHAVPYV'iVnep Tl1eWenyy kOMneHcal\H
RHbI anyycyHYH rapaHTHRcbl
6HPOK, 6113 6yn MaKcaTTapAbl a3blPKbI
TV3ynvw a6anblHAa MblHAaH apbl KaMCbl)
Kblna an6aH6b13 OWOI\QYKTSH 61013re lKaltbl,
canaTTyy TV3ynyw KepeK AKblPKbI 31<101 lKbIn
MOGHOTTe 6M3 6yn 6srblTTa Kon
MYMKyH'lynyl(TepAV Kapan KOPvn KepeKTVV
AaRPAblKT8PAbl KHprn3,QIo1K
Ml1canbi lI<aKblHAa >KoropKy Keltew

"'OIKIt pblHOKTory ap 6Hp 5 KBT/caaTTblH - OP"lYHAYY Ka,QaM lICacan -SHeproTHKa
3 KBT/c33Tb' cBl}'Yra lKOH¥HA0 Mbli:i3aM Ka6bll1 all,QbI 3HepreTHKa

, • 60lOHOIa MaMneKeTlHK areHTcTBoHY Ty3yy
an 3MI' 2 KBT/caaTb' lKotOl}'Yra y"ypaHT lICOHYHAO AreHTCTBoHyH MWHHAell1 31i Hern3-

Cypoo 6U3 :JneKmp03HopzemuKa nl MaKcaTbl - 3neKTpo3HepreTIIIKa
mapMBZblHblH my3ynywyH )Kal(blpmbln )KaHa TapMarblHblH HWTeWHH KG30MOnAoo lI<aHa
peepopMa .wypzy38 6awmazaHda )Kannbl 3n 3nA~H KblJblK'lbtnblrblH Koproo 60nyn 3cen
dUH Kbl3blK'4blnblZblH KaHmun caKmoo6Y3 Ten~HeT AreHTcTBo 3neKTp03Heprlo1RHbI
lCepeK'> oHAYPYV'lynep MeHeH nH4eH3HR 6epvv

apKblnyy IIIW ~pry30T AreHTcTooHyH Ka6bln
>KOO" SneKTp 6ynarbl KYHVMKV anraH '1e'lHMAepH 6apAbiK OH.QYPVV'lynop 
TypMywy6Y3,Qa 'l0lt MaaHHre 33 60nrOHIlYK-1 MaMneKeTTHK )KaHa MeH4MK Io1HBeCTOpnop
TaH 6H3 6apraH ca"blH 6aT oeyn Kene lKaT-t~YH TIII£iIllWTyy 6yn HHBeCTopnop Kypynywy
KaH TeXHHKanblK lI<aHa 3KOHOMHKanbll<I aRKTaR3neK lI<aHa lI<al1b1 r3CTepllH KYPyyra
npo5neManapAbl 'le'lvv6y3 KepeK CIo1CTeMa )KapAaM 6epHweT
Hbl caKTan KallYY y'lyH 6H3AB petPopM8 >Kaltbl Mbli13aMAbIH Her~3HHAe AreHTCTBO
lKYPry3YYAOH 6aWKa TaHAOOOlY lICon lKOK naAAanaHyy'lynap MeHeH OHIlVPYVOIvnep
MYPAa 3neKTp03HepreTHKa TapMafbl MaMne- YOlVH aKblHKaTTyy TapH$TepllH 60KHTHn
kenHH l<apaMafbll\Qa 60nyn an 3MH MaMne- 6epeT TapHcPTep TOMOH 60nywy KepeK aH
I<OT 'l0lt lKaHa 6aif 6onrOHAYKTaH an lI<al1b1 Tl<eHH l<el1'lynVK 311,QIo1H TOnGO MyMKVH'lVnvrvH
3neKTpOCTaH4HRnapAbi Kypyn, Kon 3CK8 anyycy 3apbln owon 31le y'lYPA8
cy6cH,Q~RnapAbi 6enyn 60pvy apKblnyy 6H3- lKOTHwepn~K,Qa 60nyycy KepeK, ce6e6H c~
AerM 3nBKTp03HeprHRra 60nrOH 6aaHbI CTeMa,qafbl peMOHTMeHOH KYPynyw HWTepHH
llyRHonYK 6aaHblH 1/50 AOt\r33nHHe '1eRHH TOllen 6epyycy 3apbln OWOH,QO'1 3no llaHbl
TOMoHAoTyyro lI<OTHWO anraH A3b1PKbI Ma 3neKTpa3HeprnR lICeTHwTyy 60nyn Typyw
Y'lYPAa KblPfbl3 OKMOTV 3neKTpocHCTeMaHblH KepoK 6aKTblra lI<apawa 6H3Ao
oHYrvvre lKaHa TeXHHKanbiK lI<a6Ayyra lKyM- rHIlPopeCYPCTapllblH lICBTI1WPN 60nywyHa
wanraH 6apAblK 'lblrblMblH Tonen 6epyyro 6aAnaHblwTyy eHAYPvnroH
MyMK¥H'lynyry lICOK MblHa oWOHAyKTaH 61'13 3neKTp03HeprHRra TV3vnrBH 6aa - 6enBK
YIOWTypyyHyH, 6aWKapYYHYH lI<aHa Tonon MaMneKonepAern 6aara KaparaH/la 6MP Ton
6ePVVHVH lICat\bI blKManapblH Ta6yy6Y3 KepeK TOMeH
AKblPKbl 10 lKbin apanbiKTa AyRHoHyH K336Hp6awKaOnKenep3neKTpo3HepreTHKa
lICoropKy OHYKKOH (BonHKo6pHTaH~R TapMafblHblH TV3vnywYH >Kat\blPTYYHY 6aw
ABcTpanHR) lI<aHa OIOt\ 3Mec TOMBH OHVKKOH TOOAo ywyHAaR areHTcTBoHy TV3YWKBH lKOK
(60nHBHR) onKenOpVHVH oKMeTTopv Aarbl 6HPOK 6H3AHH "apnaMeHTTHH KoporeOlryK
yWyHAaif npo6neManapAbi 6awblHaH MeHeH I<blnraH HW apaKeTMHHH Hern3101H,Qe,
oTlCopyWTy 6yn MaceneHM 'leOlVVAe aHTb1l1- pEKt>oPMaHbl lllVpry3yy V'lyH THewenyy YKyK
raH onKonoPllYH OKMoTTOPY 6a3aCbI lKaHa 3nllMH Kbl3blK'lblnblrblH
3neKTp03HepreTHKa TapMal<TapblHAa KoproroH lI<Sltbi b1KManap HWTenHn 'lblKTbI
TV3ynywToPVH lKaltblpTyy MeHeH pe¢!opMa OweHTHn 6H3 83b1P CMCTeMaHbl C3KTan Ka
lKVpry3YWTV nyy V"VH aHblH TY3vnVWVH >KaliblpTbin
6113 anapAblH Tall<pbl£i6aCblH Kbl11Aa1!bllC Me- pe~pMa lllVPry3yyro llaRp6bl3
HOH Kapsn 'lblrbln KopeKTYV lICblHblHTblK K..rpZW3 Pecny6nuKacbrHbrH
OIblrapAblK 6HPIo1H'lM lICaHa 31t Hern3rnCH 61013 AfaAfneKemmUK MynK t/JoHdy
.Kblpfbl33Heproxoll,Q~HrAHHHW lKYpry3YYCVH
KOMMePLtMRnblK npHH4HnKe OTKOpyy6V3 K"'PZfJ3 Pecny6nulCael>rHbrH 8KIWIJm
KeeeK OWOHAO an 3neKTp03HeprHAHbI anitl>lHda2,., 3Hep2emuICa 6olOH'Ia
naHAanaHYY'!ynapAbi lI<aKWbI TeHnee lICaHa MaMneKemmUlC aaeHmcmeocy

~1 ,lJl, .~
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1990

neT, 8HTKeHH 3neKTp03HeprnRHbll1MnOpTTOO,
e3y6V3 eHAvprOHre KaparaHAa 3KH'~ 3ce
IlbIM6aT TVWOT
6H3A~H I<en TalKpblH6anyy 3HepreTl1KTep~

6M3 A3HblMa lI<apblK Gonyo TypcyH ~VH apa
l<eTTVV 3MreKTeHIo1n lK3TblWaT 6101PDK 6113 11,7
Mmu1~apACOM (650 MWlfUlOH aMeplo1Ka Aon
nspbl) KeneMyH,Qory BK'la Tannacax, 3Hepre
TI1KTepAHH Ta)KpblH6aCbI MeHOH apaKoTH ~
)lCblHblHTblK 6ep6eHT 6yn l<oneMllery aINs
rnAPDCTaH4101Rnap MeHeH 3neKTp 6epvy nH
HHRnapblH KYPYY lKaHa peMoHTToo Io1wTepH
HO JKyMwanMaKllbl SHTKeHH 93 ~YPYHAaaK
OIaHblH lI<eTIo1WC~3,Qlo1rnHeH 6yn JKyMywTap aT
l<apbln6aH kemeH
3neKTp03HepreTl1Ka TapMarblH caleTan Ka
IIb1W VOIyH 6H3 6yn TapMaKTa pe4>opMa
lKVpry3yy6Y3 3apbln 6H3,Qe AaHblMa lKapblK
Gonyo TypcyH V'lVH pe¢opMa,QaH 6awKa )ICon
)lCOK

oawlla )Kon )KOK J\:lb'PKbI CHCTeMaObl3 Tel(
HHKanbiK lKaKTaH Aafbl 3KOHOMHKaIlbiK )KaK
TaH A3l'bl TonY" OIeHeMAO HWTe6eR lICaTaT
MYPlla KOHyMyW 60nrOH MHntnHKTYY
I<OpyHyWyH9 Kapa6aCTaH 6yryHtcy Y'lYPAa
Kblprbljl3HeprOl(011AHHr 5aR 3Mec, KHpewe
CH lKOK HaIlor,tl0PAY Tonee lICOH,QOMAyynyry
>l<OK a6anblHA3fb1 HWKaHa A3b1p an nai1,Qa
naHyyra KOTKeH OIbirawanapblH lI<a6yyra Aa
MyMKyH'Iynyry lKerneHT AHblH y'l rHAPO
CTaHl\HRAarbi peMOHT lI<aHa KVPynyw HWTe
pHH aRKTOO V'lYH aK'laCbI lKOK Ywyn ce6en
TepneH aKblpKbI )"lypnapAa 3neKTpOCHCTe
Ma6bl3Aarbl a6an KeCKHH TYPAO
TOMOH,tlOOAO '
KepeKTVV peMOHnOPAY lKYPry3yn Typyy V'IYH
aKOIa Kapa)KaTtapbI Ta6blnMaHblH'Ia
Y3rymyKCV3 3neKTpo3HeprnR MeHeH KaMCbl3
KblnYYAarbl KeM'IHnHKTepAa£ibIMa )KaHa Te3
Te3 6ono 6epeT K33 6Hp anblCKbi paRoH,tlop
AO 3neKTp MeHeH KaMCbl3 KblOYY KeM'IHnIlK
TepH MYPAa 6Hp H8'10 caaTKa c03ynca,
a3b1pKbl )"lYPAa 611p He'le KVHro 'letil1H co
3ynYYAa Ap 6111pI16113rO yWyHAaH
y3rymYKTOPAyH KeCenOTI1HeH MY3AaTKbl'l
Ta C3KTanraH TaMaK aWTapAblH 6Y3ynywy
yH 6ynoro KaHAaH TVHWYKTVV 3KeHAI1rn 6on
rlllnyy
Srep 6101p Y"YPAa OIOIi 3neKTp 6epyy mtHIIR
CbI 6Y3ynca Kon MlIIl1AereH KanK 6Hp HINO
KVHAopro OIeHIIH lI<blnyynyKCy3, lKapblKCbl3
MYJAaTKbI'lCbl3 KaIlbiWaT Mlo1caI1b1 MblH,ClaH
OtcyR 200 MI1Ii KaIlKbi 6ap TVwTVK lI<OpreCHH
110220 KB Ky6aTblHAafbl nlo1HHRCblHblH HW
TOH OIblryy ce6e6111HoH 60nroHyH 6Hne6113
6111p 3no TpaHc¢!opMaToPAYH 6y3ynywy 6HP
aRblnAbi 6Hp He'lB lKyMara 'leRHH 3neKTpo
3HeprHRcbl3 KanTblpaT
SHeproclllcTeMa,qarbl K83,Qew'{'('4V TOXHIIIKa
nblK npo6neMaIlap KeCKHH TVPAo ecywy Me
HeH KOPKyH)"l TYYAYPYYAa
1996-lICblnbl KH'lHHe 'lblt\anYYAarbi
6enywTVPYY TVHYHAepYHAory TpaHc¢oPMa
TopnoPAyH 6y3ynyw KblpCblKTapblHblH caHbl
1990 lKbinra canblwTblpManyy anTbi 3Cero
ocry
AAHcTepAHH aHblKTaMaCbI 601OH'Ia
60nYWTVPVV IlIlHHRnapAblH V'lTOH 6HP
60nyryH anMaWTblpbln lKal-\blpw 3apbln'lbl
nblrbl aHblKTall,QbI, aHTKeHIo1 anap 3CKHpHn
nal1AanaHyyra lKapaKCbl3 a6anAa KanraH
KOMnneKCTyy TpaHc¢l0pMaToPAYK nOACTaH
4111RnapAblH a6aIlbi Aafbl lICoropYAa ai1TblIl
raH,ltaH
1990->l<blll,QaH 1996-lI<b1nra 'le"~H TeXHHKa-
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Summary of Media Campaign Task Force Meetings
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REPORT ON THE MEDIA CAMPAIGN TASK FORCE MEETINGS

September 15, 1998

The MedIa Campaign Task Force was set up at the Imtlatlve of Joellyn Murphy, Hagler
Bailly Pnncipal AdvISor, and Jay Cooper, Counterpart ConsortIUm Deputy RegIOnal
DIrector, to design a plan for the media campaign to ralSe publIc awareness of the energy
ISSues m the Kyrgyz RepublIc The Task Force Included the followmg members

Joellyn Murphy, Hagler BaIlly Pnnclpal AdvISor, Energy Sector Reform Project
Jay Cooper, Counterpart ConsortIUm Deputy Regional Director
DaVid LewIS, Central AsIan Post, Amencan Umversity m Kyrgyzstan
Svetlana Kuhkova, Counterpart ConsortIUm
Gulmalram Uchugenova, Counterpart ConsortIUm
Zamlra Akbagysheva, TV Program "Call on Thursday"
AIgul Dusheeva, TV Program "Call on Thursday"
Yun Shalamov, Consumer Advocacy AsSOCiation "AIkyn", PreSident
Jangyl Shygalbaeva, State Energy Agency

The 1st Task Force meetmg took place on Apnl 17, 1998 Sue Benedetti of USAID-Almaty
also attended the meetmg Joellyn Murphy bnefed everybody on the Issues of the energy
sector m Kyrgyzstan general poor state of the energy system due to the problems of losses
m the energy system, nonpayment, theft and low tanffs And therefore, there IS a need to
organIZe a medIa campaign to raise publIc awareness of the energy problems and of the
need to mcrease electnclty tanffs Yun Shalamov talked about regular power outages
admmIStered throughout the country which VIOlates the consumer nghts They started
collectmg complamts from consumers about blown out electnc applIances and food
products that gone bad due to outages It was suggested that Consumer Advocacy
AssOCIatIOn "A1kyn" develops and Implements a survey of energy problems whIch
consumers of the Repubhc currently face The data collected dunng the survey will be used
In newspapers artIcles, TV and radiO programs

The 2nd Task Force meetmg took place on May 23, 1998 Yun Shalamov reported that
"AIkyn" started the survey of energy Issues In Blshkek, later It wIll be expanded to cover all
the regions of the country He talked about consumer complamts In Alamedm rayon they
took some complamts to the local power distnbution company whIch agreed to pay for
repaIr of blown out refngerators and TV sets Smce thiS time Jangyl Shygalbaeva of the
State Energy Agency attended the meetmg, Yun Shalamov, as a consumer advocate, used
the opportumty to express the consumers' mdlgnatIon With regular outages whIch cause a
lot of problems to them Jangyl Shygalbaeva talked about the reasons for outages and asked
Yun Shalamov to convey them to consumers dunng the survey and urge them to pay theIr
electncity bIll If they want to have contmuous power supply She also stressed that the
survey should not be used to urge consumers to act agamst energy compames

The 3rd meetmg was held on August 25, 1998 Yun Shalamov reported on the results of the
survey of energy Issues The survey was Implemented m 5 oblasts 740 questIOnnaIres were
processed 98% of respondents reported that they had outages Most of them do not know
what the reasons for outages are Only 15% of respondents thInk that outages are caused by
non-payments 80% of respondents reported that they expenence mconvemences due to
outages The total losses of 673 respondents were estimated at Sam 126,000 134 TV sets,
125 fndges, 24 hI-tiS were damaged due to outages, and In 190 cases food went bad
Shalamov said that "Alkyn" IS not makmg any claims against "Kyrgyzenergo" smce they

1
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do not have documented eVidence (acts) of damage caused by outages People do not know
how to wnte up acts

Then Shalamov spoke about the Consumer Advocacy Day (August 11) which was
organiZed by BlShkek Consumer Advocacy Committee The purpose of the activities was to
conVInce people of the need to pay for electncity they consume The group visited new
residential areas In BlShkek outskirts and checked 110 houses Of them only 4 houses pay
for electncity regularly In microreglon "Archa-Beshik" 38 houses do not have electnc
meters They strung electnc hnes from the nearby cemetery

The Task Force members suggested that Yun Shalamov wntes up a program of further
actiOns and In a few weeks the work group would get together agam to diScuss the program

2
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MEDIA CAMPAIGN

ATIACHMENT 3

30 Articles from Local Press about Theft, Load Shedding, and
Deteriorating Condition of the Electric System

vI
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iiUtro BlShkeka"
August 22, 1998

SUCKERS

Frrst of all, I would ltke to give two numbers that would make you either laugh or ClY
because they are so paradoXical Of 110 electnclty consumers mspected m pnvate
residential areas, only three pay therr electnc bills regularly The rest have not been paymg
foi electnclty for months or years For example, the electnclty bill of Chokoev, a reSIdent
of 155, Altyn-Kazy Street, amounts to Som 3,000, T Pavlyuchuk's bIlllS no less than the
above (58/4, Fronze Street) "Energosbyt" (Energy Suppher) can hardly walt to receIve
Som 2,500 from BlShkek reSident Ch Toksombaev from Kelechek Street

The accounts payable of the most perslStent nonpayers (there are about 30 of them),
amount to Som 55,000, Ie Som 1,600 per person

All these "funny" but sad facts have been revealed by teams of the Consumer Advocacy
Group "Alkyn" dunng VISits to sUIvey the problems m new reSidential areas

Accordmg to the leader of the group, Y Shalamov, these VISIts have also revealed other
facts They found five 11legal busmesses three small bakenes and two sewmg workshops
They all use unmetered electnclty, I e thousands of unmetered and unpaId kwhs of
electnclty Under the law, such "domestic" producers must pay for electnclty at mdustnal
tanfTs

Houses under construction m new reSidential areas "suck" money from the budget via
electnclty hnes too The scale of constructlOn m "Kok-Jar" mlcroreglOn 18 amazmg Here
at 57, Tots Street a huge house has been under constructIon for four years now And all
four years a concrete ffilXer, transfonner, weldmg machme, drllls and powerful hghts have
been USIng unmetered electnclty They say thiS palace belongs to a "big wig" from BlShkek
ChampaIgn Plant

Entrepreneurs at 210, Ulan Street have not been paymg for electnclty for over two years
But m therr sewmg workshop seven sewmg machmes have been workmg regularly, two
powerful mdustnal Irons have been pressmg newly sown trousers, and a hot plate whIch
consumes three kwhrs of power per hour has been makmg tea for a team of workers You
cannot help notlcmg that electnclty 18 bemg stolen everywhere

And what about "Energosbyt" that has Som 7 mln of accounts receIVable? They are
patiently waltmg for customers to bnng bunches of Som to pay at the nearest savmgs bank

You cannot help thmkmg that "Energosbyt" must be happy With such a situatIon
OtherwlSe, how can you explam that With such a big nonpayment problem, not a smgle
case of energy theft was taken to court, or that customers who regularly break rules of
power utIhzatIon are not pUnIShed

ObVIOusly, we will never learn how to use natural resources of the RepublIc WIsely And all
the hydroplants and their cascades are not hkely to save us

-------- -.... --_.--- ....- ---- .... ---- --- -.._--
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I(Vechemy Blshkek"
July 27, 1998

MAYORALTY ANSWERS THE QUESTIONS

Who's gwlty?

Nearly two years ago Btshkek Mayor Mr B Suaev warned the Btshkek TEe Drrector Mr
L VasIhev that 1f he switches off the heat m the crucial situatiOn he would be unpnsoned
for 15 days

I don't thmk hlS threat could be lIDplemented Actually TEC must supply BlShkek WIth the
hot water and heat, but It belongs to the JSC KE VIa KE It receIves coal, diesel,
eqUipment, funds for the personnel salanes When the long delays With the salary payment
took place, personnel sent claIms straIght to the KE

Almost nothmg changed dunng the last time Mayoralty arranged the comprehensIve
analyslS of the thermal and electnc power gas supply of the capItal The conclUSIOn was
that SItuatIOn IS dangerous The forthcommg autumn and wmter season may be very stnct

TEC plays the role of the KE stepson Electnc connectIon between North and South,
where the hydro complex IS concentrated, IS not rehable But KE does not use the BlShkek
TEC as stabIhzmg lmk Wlthm the general power system Plant 18 loaded by 10% of Its
capaCIty m summer and 70% m wmter, which results m detenoration of the electnc power
supply rehablhty Very sad results gIves TEC dependence on KE In the process of the fuel
supphers selectIon Thus, hIgh qualIty certIfied coal on Karaganda mmes costs $14 5 per
ton, while TEC procurers coal Via middlemen compames by the double pnce

The Kara-Keche coal mtroductIon moves very slow BeSIdes, due to the lack of fmance,
total volume of the reparr works decreased twIce compared to the 1990 figure At the same
tIme the eqUipment depreCiation IS 80% and more for separate umts

The SItuatIOn on the Bishkek DIstnbution Network IS not better For the last 7 years over
standard losses on the dIstnbutlOn networks mcreased by 5 5 times DemonstratIve example
of those losses last year for 1,373,200,000 kWh of e1ectnc energy receIved by the BlShkek
network 406,100,000 kWh of energy were lost, It was 3063% while standard mdicator IS

8 53% More than half of those losses were caused by the electnc energy thIevery

Annually, Bishkek enterpnse of the thermal networks looses 390 - 450 mIn Som From
techmcal pomt of VIew the system 18 In the emergency conditIOn CapItal reparr of the
network w111 take 19 mIn Som, reconstruction of the network and pumps will take 35 mIn
Som, the purchase of the 3,500 thermal meters will take 12 mln Som

Nearly half of the Btshkek Gas Department eqUIpment needs capital reparr In order to
Improve control after the gas supply and timely payment 120,000 gas meters should be
Installed for the total amount of 101 mIn Sam PerspectIves for the Uzbek gas supply are
rather dark, due to the debt of the Northern enterpnses
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What can be done?

ThIS fast outlook at the fuel and power problems of our capital witnesses about our bad lIfe
and also confirms, that It IS Impossible to lIve thIs way any longer Because m the eXIStIng
SituatIOn diversIfied means of dIfferent entities KE, Kyrgyzgazmunatzat, MmIStry of
Foreign Trade and Industry could not and scarcely would be able to fmd effiCient solution
for all the problems In other words those problems need different approach

Attention, please! Mayoralty by the specIal letter addressed to the PresIdent proposed the
followmg solution to take charge over TEe, DlStnbutlOn Electnc and Thermal compames,
Kara-Keche coal mme, BlShkek-Gas and fuel reseIVOlIS m BlShkek and BalykchI

Up to 2003 keep the eXIStIng order and the tools of allocatIon subvention for the BlShkek
fuel and power complex mamtenance While credit resources and annual mterest rates up
to their final repayment keep on the balance of the KE, KyrgyzgazmunalZat and MllllStry
of ForeIgn Trade and Industry

We shall not mentIon the details of such revolutionary Idea But not the mam part of It all
organIZational, techmcal and finanCial aspects should be developed WithIn August 
September, to catch With the wmterIZatlon penod Though the struggle between the entItles
will be senous As It was explamed to us by KE, the pnvatlZatlon schedule eXISts for all Its
enterpnses But under pnvatlZation they mean transfer of the same TEe under the
Mayoralty control

What concerns the Kara-Keche mme, Naryn adminIstration already asked for funds and
promISed to overload the whole RepublIc With the coal This way Bishkek Mayoralty would
be m need of funds Where can they find those big funds?

The most logical way IS to rearrange the percentage of tax funds allocation mto the city
and republIcan budgets Currently they are m 35% - 65% balance It may need to become
50% - 50%

At the same time, Government IS m charge of the SOCial sector of the whole Repubhc
pensIOns, salanes, pnvIleges, etc WhIle half of the compames are concentrated In BlShkek
If half of their taxes are left m Bishkek budget, what IS remammg for the provmce then?

But nobody will help us If we do not help ourselves, If we do not put the hands over the
fuel and power complex, Ifwe do not arrange the fmancial support for It

G Kuz'nun
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IiS/OVO Kyrgyzrtana"
July 23, 1998

ENERGY THEFfS MINUS TWO BILLIONS

ApproXlDlately two bdhon kwh of electnc energy IS stolen annually m the country. ThIs
would be sufficIent for a family for 1,500,000 years. In one quarter of a year the consumer
m Kyrgyzstan steals as much as they use ID one quarter of a year.

Svetlana Efnnenko, head of the Marketing Department of JSC KE comments the ISSUe

Today CItizens steal about som 300,000,000 m their own country There IS no need to say
that we need to be sympathetic, that we are forced to steal because of hardships of lIfe
OtherwISe our "compassIOnate" diSCUSSIons may have senous consequences

Let's talk close to the pomt Below IS the classIfication of the mam types of power thefts
crafty artIfices WIth meters, use of hIdden sockets, Illegal connection to a feeder or hangmg
a cable on non-msulated cables

The latter IS economIcally cnmmal and very dangerous ThIS energy IS frequently stolen m
the distant rural vlliages, espeCially at mght to heat a house They steal electnc energy and
damage the eqUIpment, thus JeopardlZmg peoples' lIfe A sectIon of cable IS deSigned for a
certam load, and connectlOn of hand-made heaters causes overloadmg of a Ime, WhICh
causes transformers to overload and go out As a result, all people are WIthout electnclty
The repalIS reqUIre funds

Where shall we find funds If a full and tImely payment IS made by only every one In three
CItIZens (power consumer) of our country? The pnce per kwh IS actually very small In our
country - som 0,14 Let's compare It IS up to US$ 0 05 In the USA and almost a som m
other Commonwealth countnes when converted mto our natIOnal currency

However, many of our CItIZens do not pay and use every opportumty to steal, because they
thmk as they dId preVIOusly the country IS nch and It won't get poorer from thIS They
consIder that nobody owns these benefits

However, time has passed when everybody could treat thmgs lIke "everythmg around me
belongs to kolkhoz, everythmg IS all mme" Electnc energy IS a common wealth, and we
steal It from our own country, 1 e from ourselves

Electnc energy IS a commodIty lIke any other one clothes, potatoes, bread, etc Then why
don't we pay for It?

That's why a new part of the Cnmmal Code of the Kyrgyz RepublIc contains a proVISIon
for punIShment for theft of electnc energy And today relevant departments of our
company are actIvely mvolved m a Jomt actIVIty WIth legal enforcement and JUdICIal bodIes
m order to develop a real mechamsm for pUnISmng power thefts

However, we focus not on the punIShments, but on how to Improve control over electncity
use, make people better aware and ensure that we reach global standards
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Under the order of Mr Sartkazlyev, General Director of JSC KE, smce the end of the last
year we have started actual mtroductlon of a new system of metermg release of electnc
energy to consumers This system Imphes accurate monthly meter readmgs of electnclty
that IS consumed by each consumer ThIS requires hard work and great responsibility from
our meter readers

Certamly, Introduction of a new metermg system across Kyrgyzstan reqUITes large funds
that we do not have For companson a similar system was mtroduced m Armema m 1995
and It repaid Itself m two years Our metenng expenment has started to Yield some results

I want to assure you that we lose more beIng reluctant to pay for the mtroductlon of an
approved and umversally accepted metenng system of electnclty consumed It IS qUIte lIke
a catastrophe Ifwe prefer to keep hold of the old system

JSC KE does not have the necessary funds to mtroduce a metenng system JSC KE IS a
state structure and It would not be economically beneficial to Ignore company wIthout
senous attention from the Government when a real solutIOn of the ISsue IS found and starts
becommg effective

And It IS ImprOVident In relatIon to our national wealth - electnc energy

Prepared by
V Vmogradov
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UUiro Blshkeka"
Apnl 23, 1998

PAY FOR THE WARMTH

The wmter season IS over We shall forget about radiators for a long tune But a WISe folk
proverb says toboggans should be prepared m summer Thus BIShkek Teplokommunenergo
department, WhICh provides more than 30% of the CIty WIth heat and hot water, has
enough work to do both In spnng and In summer

The Department IS m charge of 50 bOIlers, of WhICh 21 use gas and 22 use coal, 1 dIesel
boller and 5 electnc bollers All of them are pretty old They will be under repaIr from
Apnl untll November

Mr J KanmJanov told us about "hot" problems of hIS entIty

- Every year we stock thousands of thousands of tons of fuel Dunng the last two years
Teplokommunenergo took under Its control nme bollers WhICh belonged to other entItles
Central RegIOnal Boller, Gas Settlement, Ilblrs factory, and the biggest one whIch belonged
to the Agncultural Machme Bulldmg Plant Only one boIler IS m operation out of these
nme Its steam IS used for heatmg 350 pnvate cottages For several years condensate was
not returned, It was poured through the plpelme More than 4 min Som were thrown away
due to mefficlent management by the Plant Now we face thIS problem Maybe we shall
use dIfferent fuel Even If we spend 1 mln for the fuel, It Improves the fmal econOmICS

Payment agreements were SIgned by the Housmg and Communal ServIces, so what was the
result? Pervomalsky and Sverdlovsky rayons owe more than 2 mln Som, Oktlabrsky rayon
owes more than 100,000 Som Only Lemnsky rayon somehow repays theIr debts MInIStry
of Health entItles are among our debtors too For Instance, Vorotsovka hospItal Smce last
year Its boller owes us 5,000,000 Som In total we owe BIShkek Gas nearly 13,000,000
Som, whlle Blshkek Gas can SWItch off the gas Immediately after the wmter season IS over
It means reSIdents won't have hot water

All losses were covered by the CIty budget Last year those losses reached 18 mln Som,
while donatIOn receIved was 13 min Som FIve millIon Som of dIfference between 18 and
13 were never covered TIns year we asked for 25 mln, but we'll be gIven half as much
How can we make arrangements for the forthcommg WInter season If those moneys are
enough only for the gas purchase? WhICh way shall we pay for the dIesel and coal? The
fees collected from the populatIOn we are spendmg on staff salary, petrol, spare parts and
payments to the SOCIal Fund

In order to SWItch to the cheapest fuel, whIch IS coal, we must redo all our bollers But
that IS only part of the problem The maIn problem IS pollutIon WhICh will cover the CIty
Filters are helpless TES produces tons of emISSIOns SWItChIng to electnc power IS not
pOSSIble due to the low water level m the Toktogul ReservOIr That's why smce thIS year
transfer to electnc power has been forbIdden

Our enterprISe purchased the "Transomc" facIlIty m order to reduce expenses For half a
year It saved 225,000 Som for the PublIc Bath No 5 Soon we are expectmg technIcal
asSIstance from RUSSIa for 17,000,000 We shall Install those facilItIes In the other boilers
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In our smgle dIesel boller the dlSpersmg plant (nobody knows what's that - Svetlana) is m
operatIon, It's pnce is 80,000 80m Thanks to that plant, the dIesel fuel burns wIthout
remedy ThiS equIpment surely saves our funds But the mam eXit from the eXIStIng
SItuatIon is to repay us the debts ill cash, InStead of through the cleanng system

Y Smrrnova

2
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ltUtro Blshkeka"
Apn19, 1998

ENERGOSBYT, PLEASE SEND US DEATH

Must we pay for the apartment, gas and other utlhtles? Of course we must But sometImes
we don't want to

My electnc power bill-book was finIShed, and I had to receIve a new one In Energo-sbyt I
went there - but It was moved to another place I go to the new one

If you could see the SItuation there' If you would lIke to see many elder people gathered
together - come to the cashIer of Energosbyt or Gasprom Hundreds of them are crowded
In those places Trred and hungry StaYing and praymg for death And only those who
doesn't use any dIscounts People WIth pnvl1eges undergo bIgger troubles And I thought
why can't Energosbyt send theIr employees to VISlt the reSIdences? Double benefit from
that - they could dIstnbute bIll-books and check the meters data

Ivanova L
pensIoner
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l'Nasha Gazeta 11

Apn19,1998

ONE IS GUILTY - EVERYONE SHOULD PAY?

I am ashamed WIth all of us and With our mounta180US country Kyrgyzstan, which OCCUpies
one of the leadmg places m CIS by hydro-power production per capita. Plus exportmg It ••
But we are all sWitched off that power WIthin the working time Who's gwlty and what's the
secret?

All mass medIa of the Kyrgyz RepublIc not once mformed us about enormous volumes of
the electnc power thIevery Who steals It? People, nobody else And here's the result
someone doesn't pay for half a year or longer, someone steals power, - but everyone
suffers How many honest and dIshonest people are there - Lord God knows BeSIdes,
mdustnal enterpnses consume lIon's part of the power, where It IS pounng hke stream If
our economy was of savmg type, IT enterpnses dIdn't waste extra power, If large losses
dIdn't take place withm transItion lmes, If not badly planned export to the neIghbonng
countnes and If people had conSCIence and dIdn't steal everyone's property, surely there
would be enough "lIght" for everyone

But m realIty the CIrcle IS locked state steals from the people paymg their mISerable
pensIons and salanes WIth delay People start stealIng power from the state, WhICh means
from themselves Not everyone IS stealIng, of course But wlthm current "wIld market"
enVIronment state doesn't want to find out who's nght and who's gudty LIght should be
SWItched off for everyone

In the west and even m the former USSR 6-8 hours of brownout per day should be
conSIdered as alarm SItuatIon or sabotage And It would be correct Why honest people
should suffer due to debtors? And lots of small busmesses or mdlVldual producers are facmg
senous hardshIps due to the lack of electncltyl Many of them are not able to arrange full
scale operatIon State budget suffers SImultaneously less taxes were receIved compared to
pOSSible collections

EXIt of thiS SItuatIon mIght be SImple define debtors and thIeves and depnve them of
electnclty That should be CivIlIzed action Any qualIfied power sector speCialIst should be
able to define VIOlators But they deCided to SimplIfy theIr chores transfer all costs on to
the customers' shoulders and purses, lIke It was done m the netghbonng Merke regIon of
Kazakhstan If mutual power meter there shows more kWh than were actually covered by
the CItizens, the amount due IS equally diVIded among all neighbors Isn't It mce everyone
paymg for the thieves Remmds of the old SOVIet Army when one soldier VIolated
something and the whole troupe was runmng along the drill ground And of course, m that
case neIghbors wdl find out the guIlty person themselves and can beat mm for Instance
Nobody wants to pay for the other one But If they are mIStaken, an mnocent person WIll
suffer That may be mce sortmg out

We are lIkely to thInk It over and deCIde ourselves If we shall get "ltght" m our houses and
offices QUIte tIme to learn how to hve econOmIcally and fau If we are CivIlIZed people of
course, and If we bve m the faIr country

o Logmov
Sosnovka VIllage, Jalyl regIon
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Vecherny Blshkek
March 26, 1998

ON THE ISLAND OF KOTOVSKOYE

TransItIOn to the market economy has comphcated hfe In Kotovskoye village Interrupted
supply of power and water was caused by lack of management of the water-pumpmg house
and transformer substatlOn over a long penod

From the start of 1998, Kant Rayon DIStnbutIOn Company began to pay for the costs of Its
transformer substatIOn, and started to work WIth consumers m a new way The company
fInIShed major repall'S of the substatIon, lDStalled a feeder meter, replaced a number of
power transmISSIon lme supports and held a meetIng WIth village people They offered a
deal to VI11age people you make tImely payments for electrIcIty and stop stealmg, and we'll
ensure umnterrupted power supply People agreed Robert Fnk, the voluntary meter reader,
elected by people, now ViSItS every consumer once every ten days, takes readIngs of
mdlVldual meters and compares them WIth the data on the feeder meter The drlference IS
the amount of losses WhICh IS then allocated to all consumers A fIfty per cent dIScount (on
hIS electnc bIll) IS given to the voluntary meter reader as hIS reward

True enough, Fnk dId not reveal any person who steals electnc energy He does not know
whether there are such people but he knows qUIte well who doesn't pay These are mamly
the poor or people who dnnk much vodka However, people In Kotovskoye vIllage are very
disciphned Sometimes old persons bnng theIr last five or ten soms to Fnk not to become a
debtor

The SItuatIOn WIth electncity has Improved, though pensIOners still complaIn that there are
frequent outages at mght The voltage level IS hIgher Previously, voltage was so low that it
was InSUffiCIent for washmg or even shaVIng In the outskirts of the VIllage

They say that the so-called commercIal losses of electnc energy In the Repubhc compnse
20%, and 38% Includmg techmcal losses In some regIOns commerCial and techmcallosses
reach 45% In a small vIllage of Kotovskoye, losses were reduced well below standard level
to 8% Not bad for the start

V MuIZov
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tlVechemy Blshkek"
March 24, 1998

NARYN

The At-Bashy Rayon Naryn Oblast citIzens pay for the electric power m kind With gram
cereal, wool and skIns

That was a deCISIOn of the SpecIal CommIssion establIshed here for the struggle wIth bad
debtors and compnsed of state admInIstmtlOn representatIves, finance and power
specIalISts Another task of thIS temporary body IS the capture of power thIeves

Accordmg to the mformatIOn of Mr BaISeIyt IsmaIlov, Deputy Head of the oblast Power
DIstnbutlOn Company, gIven to the "VB" correspondent, currently the debt of the power
consumers equals 4,156,000 Som Residents owe the company 2,515,000 Som of the above
debt

Up to Mr IsmaIlov, such commiSSions are being estabhshed In all regIonal centers for the
struggle wIth debtors
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l~/ovo Kyrgy~tana ~~

March 18, 1998

AFFECTION FOR ELECTRIC ENERGY IS WORTH MONEY

An mtemew WIth U. Mateev dunng the Government meetIng on March 13, 1998.

- IDarbek AspekoVlch' Who causes the most problems to energy utilitIes today - resIdents,
budget orgaDlzatIons or busmesses?

- PlI'st of all, agncultural consumers, represented by mdlvldual fanners, farmers'
associatIons and former collectlVe and state farmers They broke up and left millIons of
Som m debts for energy camers, and nobody IS gomg to wnte them off Major problems
are also caused by reSidents who fall to regularly pay for electnc energy People do not
make monthly payments, and many of them have debts that have accumulated for years
Later, It becomes very difficult for a family to pay when their debts reach thousand Som
However, there are rather well-to-do famIlies and busmess people who ceased to pay for
electnc energy whereas It IS actually ImpOSSible to see pensioners who don't pay Social
assets also owe much money to energy utilitIes The budget enVISages certam lumt for
power consumption and heatmg Hospitals and schools debberately exceed these hrmts as
they are entIrely sure that we cannot reSIst their tearful requests

- Two years ago there was a broad campaign to enhance thermal IOsulatIon of apartments,
offices and other work places Today we do not care for this Does It mean that there IS less
use of thIS component of energy and heat savmg?

- Unfortunately, today nobody actually cares for energy savmg, no matter whether he IS a
busmess director or an ordmary mdlVldual, although energy savmg technologies fonn the
basiS of high competitive commoditIes m all developed countnes Cost of one kWh of
electnc energy In Austna vanes between US$ 0 20 and 0 28 As converted, this IS 4-5 Som
We can compare thIS With our tanff at 14 tylyn/kWh m the reSIdential sector Foreign
countnes have mdustnes that manufacture thermal Insulation facIlIties and constructIOn
matenals

- Let's assume that we aU make tImely payments Is It possIble that It will lead to pnce
reductIOn?

- Unfortunately, no However, It may sIgmficantly affect the StabIhty of power supply
FmancIaI Investments are reqUIred to rehabultate and reconstruct a thIrd of all dIStnbutIOn
hnes and transformers Substation capacItIes, Thermal Plants and thermal dIStnbution lInes
reqUIre prompt modermzatlon ReSIdents consume now 40% (SIC) of electnc energy for
household needs Instead of 8-10% 10 the past

- Thus, ID Kyrgyzstan It IS unreal to say that electrIc energy will become a support lIke 011
ID Kuwait?

- It IS rather premature to say that Power consumptIon 10 Kyrgyzstan IS sIgDIficantly
greater than In Europe We have a lot of potentIal customers but there are no mvestors
wIlhng to contnbute funds to construct new hydropower stations and develop active ones
It IS essential to carry out a number of procedures to have lOvestors lOvolved 10 the
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busmess Fll'St, we must be on call to make 2000 MW avaIlable and market 17,000,000,000
kWh electnc energy Today we generate electnc energy slIghtly larger than 13,000,000,000
kWh Therefore, to ensure commercIal-based power generatIon, we need to double
capacIties thIS reqUIres US$ 2 - 2 5 bJ.1hon SImIlar amount of funds IS requIred to
construct hIgh-voltage lmes to transport power to potentIal customers abroad

Secondly, mvestors grant credits when theIr audItors are certain that our energy assets are
in techmcally good shape and they fully meet domestIc reqUIrements for electnc energy

- Thus, today tanffs are IDcreased to solve problems at the expense of well-to-do people
and customers WIllmg to pay

- At present average pnme cost of 1 kWh IS 019 Som ResIdents pay °14 Som per kWh
The difference (0 05 Som) Will be paId by those who are mvolved m productlon and have
prospects to Yield some profit

I Kubatov

2
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((Vechemy BIShkek~~

March 13, 1998

WHO WILL BEAT WHOM?

Blshkek DC started seasonal repalfs of power transmission hnes. However, the ISsue
concermng unmterrupted power supply to Blshkek people IS stIlI under questIon.

It would be possIble to gIve a posItive answer to thiS questIon If the pOlDt referred to
replacement of smaller eqUIpment There are 5,000 safety deVices purchased ThIS IS very
Important as we ran out of our stocks m wmter

The problem of energy utIlity staff IS that they need to make sIgmficant purchases They do
not have 500,000 Som to buy an excavator and there are a lot of customers who owe
money to DC Accounts receIvable now exceed 20,000,000 Som Customers who ceased to
pay mclude, as a rule, budget agencIes

DespIte wIde-scale dIsconnectIOns, reSIdentIal customers are not actIve payers eIther ThIS
form of pressure IS not as effective as It was expected by managenal staff of Bishkek DC
People In Bishkek seem to have chosen an answer to It they Just ceased to pay because of
theIr pnncipies However, they do not realize that thIS confrontatIon may adversely affect
them In the end there WIll be no light, If there are no operable transmISSIon and
dIstnbution hnes

Z Sorokma
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{(Vechemy Blshkek"
March 9, 1998

DEAD ZONE

By May the beauty and prIde of our Republic - Toktogul HPP - may stop Its operataon.
The water level an the reservOir IS rapidly decreasmg The largest reservOir currently
contaans only 8 6 billion m3 of water Foreign experts conductang special survey came to a
conclUSIOn that by AprIl only 6 6 bIllion m3 Will remalD ID Toktogul reservOIr, and only 5.4 
m May It IS a CruCial level - the so-called Dead Zone

We have been stubbornly moving towards thIS cnSIS for a long tIme, from January 1995
when the Toktogul reservOIr's level started fallIng

SImultaneously, electnc power export started declImng Only a few years ago, Kyrgyzstan
sold 4 billion kWh per year, whIle last year Just 1 bIllIon kWh was sold abroad

Strange that our Government dIdn't raIse an alarm because of the forthcommg CrISIS And
dIdn't move even a small finger On the august faces, there's no shade of worry about the
problem

Power losses are still growmg dally Kyrgyzstan IS loosmg power equal to the amount sold
Roughly, we sell 1 billIon kWh and we steal 1 bIllIon kWh

Toktogul HPP stoppage can cause mstabilIty not only WIthIn Kyrgyzstan BreakIng the
power supply to our neIghbors - Kazakhstan and Uzbekistan - WIll make theIr hfe complex
And then the energy cnSlS wIll grow Into a polItIcal cnsIS

Somehow republican population can SUrvIve summer season Without lIght But what will
happen In wmter?

All foreIgn financIal donors were bnefed on the Kyrgyz SItuation We have InfOrmatIon that
last Fnday Askar Akayev was also bnefed about SItuatIon

ThIS SItuatiOn can reqUire speCIal ParlIament Heanngs dedIcated to energy ISsues The
maJonty of PRA members, attending the March 16 opening seSSiOn, have no reliable
mformatlon about the cruCIal SItuatiOn yet That's natural because even the PreSIdent was
mformed about the present status only recently Moreover, hIS source of Information has
nothmg to do WIth Governmental cucles

Executive authontles keep sIlence Who knows what the Pnme MInISter and hIS deputIes
are looking forward to

K Karabekov
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~tVechemy BlShkek 11

February 27, 1998

HOPELESS LAWLESSNESS

The most lDlportant orgarnzatIons of the social sector m Karakol were left Without
electricity.

Issyk-Kul DIstnbutIon Company depnved them of electnc energy because JSC
Kyrgyzenergo demanded unmedlate payment of 800,000 Som Issyk-Kul DlStnbutIon Co
does not have such funds, so It had to use extreme measures towards debtors

Musahodgoev N , the head of Karakol Town AdmmIstratIon, says that these dISconnectIons
are admmIStered WIthout warmng and pnor agreement Four schools, two kmdergartens,
and a tuberculosIS hospItal where senously III patIents and convIcts are treated, have been
dIsconnected It IS ImpOSSIble to guard them m pItch dark An accIdent has already
happened at Karakol InvestIgatIve Isolator Due to darkness they were not aware of a dead
person When It was found, they had to examme It WIth a flashlIght At a dermato
venerologlc hOspItal, where also convIcts are treated, expensive vaccmes became unfit for
use due to outages

EconomIc damage caused by outages IS conSIderable too JSC Dan-Azyk has lost 15 tons of
gram and Its equipment has been broken down The most difficult SItuatIon IS at JSC
Electro, the garment factory, and JSC Electrotechmcal Plant and others

AdmImstratIOn of the town and the oblast turned out to be powerless before
Abdykasymov R, DIrector of Issyk-Kul Dlstnbutlon Co He has hIS own arguments up to
date Karakol budget orgamzatlons' accounts payable to Issyk-Kul DlStnbutIon Co total
Som 7 mIn, Som 13 mIn have been wntten off Musahodgoev N states that the SItuation
m town IS dangerously explOSIve The reSidents are mdIgnant that because of non-paymg
compames and the deCISIons of the DIrector of Issyk-Kul DIstnbutIon Co, they are
depnved of electncIty Apropos, the entIre oblast IS kept wIthm the hmIt of electncIty
consumptIon
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ltSlovo Kyrgyzstana"

February 19, 1998

ELECTRICITY IS A COMMODITY FOR WHICH YOU HAVE TO PAY

Newspapers "Vecherny Blshkek" (#247, December 16, 1997) and "Slovo Kyrgyzstana"

(#293-294, December 20, 1997) published artIcles titled "SaVUlg based on matches" and

"Energy saVUlg IS a basis of Kyrgyzstan's economy" General arguments of the artIcles

about necessity of quality electriCity supply to consumers, active energy savmg policy and

other Issues are beyond question

The malO Idea of these publIcations IS dIfferentiated (that vary dependIng on tIme of day)

tanffs for electriCity Inexpenenced reader may think that It IS pOSSible to remedy the

situation of energy sector when these tanffs are generally accepted Purpose IS Simple

maJonty of readers WIll believe It as outages concern most of the houses and people So, It

IS Just the tIme to cntIclZe energy speCialIsts

POSItIve examples are dIfferentiated tanffs for electncity used 10 Government reSIdence #2

of resort house "Issyk-Kul" and "Kyrgyzstkoye vzmorye" ConclUSIOns of both pubhcations

state that much energy 18 saved due to IntroductIon of dIfferentIated tarIffs Authors of

these pubhcations (and those who support them at the background, partIcularly JSC "Bars

group") suggest a thought that such 1OventlOns In relatIon to all the consumers make It

pOSSIble to save energy to a large extent that there will be suffiCIent amount of electncity

and there will be no need of llffiltatlons Introduction of such tanffs 18 not 1Oconsl8tent WIth

"Electnclty Law" that they CIte m theIr pubhcatlons However, thl8 IS bemg done to level

1
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off loads of energy sector (dependmg on tIme of day and seasons), but not to save electnc

energy to consumers Here we must speak about overuse of electnc energy For mstance,

certam amount of electnclty IS consumed If electnc boller operates 24 hours, but the boller

requrres more electnc energy if it operates accordmg to the schedule planned, because hot

water IS not used at once and cool down very soon ThlS leads to electnc energy losses

accordmgly

As for examples mentlOned above, one-SIded agreements resulted m magnIficent losses for

Kyrgyzenergo "Kyrgyzstkoye vzmorye"'s losses for 1997 bullt up 1,500,000 som These

losses can be consIdered as Kyrgyzenergo's subSidy to thIS resort house, though It does not

effect the content of the issue

Moreover, agreements WIth these two resort houses turned out to be 1l1egal as there was no

official permISSion for the use of dIfferentiated tanffs not only m 1995-1996 (when these

agreements were sIgned) but today either PrevlOusly, it was a special comrmttee under the

Government of the Kyrgyz RepublIc that developed and approved tantIs Later It became

responsibllity of the MmIStry of Fmance to do thiS Today State Energy Agency deals With

Issue

The readers may thmk that our energy system IS not concerned about equallZlng tIme-of

day loads dunng cold penods ThlS 18 not tIDe When obtammg technIcal specIfications to

connectlOn and operatIon of over 10 kWh electnc heatmg facllitIes, all consumers are to

have (as a compulsory reqUIrement) storage facllities to accumulate hot water and SWItch

off electnc bollers dunng evenmg and mommg peak hours

2
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ThIS IS done wIthout damage to dlStnbutIon compames as tanffs remam as one-tIer ones, as

It IS set by the State Energy Agency under the Government of the Kyrgyz Repubhc ThIS 15

advantageous to consumers due the cheap cost of electnclty compared to coal, mazout,

dIesel, gas and wood fuel

SpeCIall5ts of dl5tnbutlon compames make regular checks m these entitles and see how

these requIrements are met SanctIOns are used (as It 15 enVISaged m the agreement) when

the entItles fali to follow the mstructIons

PublIcatIon tItled "Savmg based on matches" remmds to energy speclall5ts about suffiCIent

amount of electnclty that Republic had preViOusly and limItatIOns that started recently

Fus, let us analyze the preVIOUS sltuatlOn Industnal busmesses ceased to operate because of

generally known factors and there were excess of electnc energy Accordmgly, export

volume mcreased People started to use electnc energy for heatmg Consumers m Toktogul

and Uch-Terek rayons were granted dIscount tanffs for electnclty to heat the houses ThIS

was a compensatIon for havmg them move to another area from arable lands and houses

that remamed under the water of Toktogul reservOlr It was permItted to other categones of

consumers (war veterans, retIred and dIsabled people) to have electnc heatmg system

Installed as well SOCIal assets and medIcal InstitutiOns hke schools, hOSPItals and others,

partIcularly those m distant mountamous areas were also transferred to electnc heatIng

system ThIS srgmficantly promoted to relaxatIon of SOCIal tensIon

Probably, despIte pressures from all SIdes energy specIallsts should have set up resIStance to

these measures They relled on tImely commlSslonmg of supplementary generatmg

capaCItIes and expansIon of constructmg electnc lmes Here energy speCIalISts made a

nustake

3
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Today RepublIc expenences shortage of electnc energy We cannot stop exportmg It as It

can slow down operatIon of Bl8hkek and Osh Thermal Plants Kazakhstan and UzbekIstan

supply Kyrgyzstan wIth coal, mazout and gas for exchange of electncity exported There

are mterstate agreements wIth these republIcs

The SituatIOn was aggravated by dry year Water level In Toktogul reservolf 18 much less

than It was In prevIOUS years Its result In 1997 was generatIon of electncity that was for

1,300,000,000 kWh less than In 1996 Increase of electnc energy generatIon at Blshkek

Thermal Plant (It has capacltles available) IS consIdered to be a way out from thIS SItuatIon

ThIS Thermal Plant has less load than that It could cope WIth because of lack of coal,

mazout and gas There are no funds to purchase fuel as consumers owe more than half a

billIon som TIns bnngs to another senous Issue

SIlayev B , Mayor of the city recently addressed people on TV and noted that the RepublIc

will stay Without electncIty, heat and gas lf people do not make tImely payments These

words refer to all consumer categones In the RepublIc

Why not to suggest the authors of these publIcatIons to wnte that It IS necessary to

Introduce advance payment for electncity for a month ahead You cannot get bread, sweets

and other goods In the shop unless you pay for them You cannot get Into the bus (that

goes to another CIty) unless you buy a tIcket? Why It IS allowed to consume electnc energy

WIthout payment?

Advance payment system In the energy sector IS applIed In many developed countnes After

VISIts to foreIgn countnes, specmllSts descnbe the follOWIng way of payment a consumer

4
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buys a specIal token for a certam amount of kWh Consumer's room IS supplIed wIth

electnc energy as soon as he drops thIS token mto a special devIce m the electnc meter

Electncity supply automatIcally ceases If you do not drop next token Thus, dIStnbution

company provIdes for advance payment TIus form of payment IS agreed between both

partners There are other ways of obtammg advance payment

Another ISsue of energy sector IS theft that has been amplIfymg for the recent penod

Thefts take place In autumn, wmter and spnng when It gets cold Electnc energy IS stolen

to heat reSIdential houses and other bUildIngs

There are no laws In the RepublIc that can stop thefts and It IS ImpossIble to make It

actually effective even If there IS any SImIlar law Energy speCialIsts (In Kant and Osh)

faIled to take to the court those people who ceased to pay and who steal electnc energy, as

there was no specIfic solutIon Court seems to treat non-payments and thefts lIke tnfle that

IS unworthy of conSIderatIon

PublIcation of Murzayev B ("There IS no tnal process agaInst thIeves In Kant") can be an

example for thIS I"Vechemy BIShkek, January 9, 1998/ "Managers of Kant DIStnbution

Company applIed to the court m September last year WIth a request to effect consumers

who ceased to pay and steal electnc energy No measure was taken agaInst them" Does It

mean that Judges dId not take any measures because they do not want to pay eIther?

The Repubhc will reqUIre more electnc energy In addItIOn, some mdustnal busmesses start

to reVIve theIr operatIOn though It IS of local nature and scale COmmISsIOnmg of new

generatmg umts could be a SolutIon of ISsue relatmg to mcrease of electncity generatIOn

5



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

6ncsumme doc

We have qUite magmficent capacities m thiS respect These are hydropower stations that

could be buut on Naryn nver

There are no funds m the Repubhcan budget to construct them Foreign mvestors are m no

hurry to make mvestments mto the construction of energy utuitIes as they can give account

to therr money They need timely repayment of their funds With mterest However, they are

not entrrely sure of thiS, that's why thiS slows down the process thiS problem bnngs to

another iSsue about necessity of mcreasmg tanffs to a sigmficant level Increase of tanffs

could allow to accumulate funds to attract Investments and then to repay them These

funds could also allow to construct power statiOns and promote energy savmg at a certam

degree

There are a lot of iSsues m the energy sector Here we covered only a part of them We

would hke newspapers to pubhsh matenals that diSCUSS busmess-hke suggestIons to solve

cntlcal and urgent iSsues

A Batko

AdVisor to General Drrector

of JSC Kyrgyzenergo
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"Nasha Gazeta"
February 11, 1998

IntervIew wIth Mr Immov,
head of Techmcal Center of JSC "Kyrgyzenergo"

WHEN WILL THE DONKEY FALL DOWN?

Talks about the state of energy sector of the Repubbc

"Poor state of thermal energy supply adversely affects economy and lIfe support system to
people" ThIs IS cited from Akayev's speech at December meetmg of Security CouncIl on
the Issues of the Fuel and Energy Sector of the Repubbc CrISIS has not started yet, but the
Issue has already become senous

- Before, mtegrated energy system of the USSR could equaltze any faults m the electnc
energy supply system We still have suffiCient electnc energy - says Mr Immov, head of
Techmcal Center of JSC "Kyrgyzenergo" It appeared that we are not ready to effiCiently
dIStnbute electnc energy m the areas where It IS pOSSible to replace It With other energy
carners

There IS a notIOn called sector agmg Currently, 30% of eqUIpment m the fuel and energy
sector IS worn out So, lmes and substatIOns are unable to transfer additional kWh
Electnclty consumption m the reSidentIal area has mcreased by three times People m the
Repubhc have VIrtually rejected use of other kmds of energy carners Low voltage lmes
were built 15-20 years ago and are deSigned to supply I and 15 kWh per consumer and
have lImited posslbllttIes We look lIke an lITatlonal (foolISh) master who contmues to load
hIS donkey until It falls down

- As PreSident says, the Government was concerned only lD solution of up-to-date Issues of
the sector as It had no energy polley

- Yes, we behaved lIke Tnphon (hero of Krylov's fable, who had a SUlt With a lot of holes
To make It look smarter he patched It all the time) and excessIvely loaded old hnes which
frequently get out of order ThIS leads to magmficent techmcal losses and frequent
unplanned dISconnectIon of SOCial assets and reSIdents from the network We purchase less
substations than those that get out of order If preVIously 80% of electncity was supplIed to
mdustry by high voltage Imes, today 60% of electnclty IS delIvered to people by dIStnbutIOn
lmes Half of 30,000 km of aged transmISSion hnes reqUIres to be reconstructed To do thIS
energy sector needs billIons of soms, and there no such funds available for the sector
There no pOSSIbilitIes to reconstruct them all once at a time We used to replace 1000 km
of transmISSIon hnes even dunng the Soviet penod

- Do you mean that people must fund thiS reconstruction? To do thiS you need to double
your price per kWh and then you can prOVide for effiCiency of electrIC energy generatIOn

- The sector will have only 50% of the funds reqUIred for reconstructIOn If the pnce for
electnclty IS mcreased for 30 tylyns per kWh To get the remammg part of 1 billIon
(800,000,000 som) we need to borrow and become mdependent because of debts For
example, EBRD's Interest rate IS 12% a year In 12 years thIS Will make up at least 200%
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Thts means that we need to fmd our own mvestments Fust, It IS necessary to make coal
and gas as alternatIves to electnc energy It IS Impossible to steel electnc energy from lugh
voltage lmes WIthout phase transfonner, while steellng electnclty from low voltage lme IS a
slffiple procedure Last year "skilled" people stole 2,000,000,000 kWh They overloaded
and burned substations, busbars and other facllltIes over ThIS explams unplanned outages
at schools, hospItals and houses that caused, as PreSIdent saId, legltlffiate dISSatisfaction and
mdlgnatlon of people

- In a word, you mean that people will have to pay anyway?

- One must pay for comfort We did not have thIS problem twenty or thIrty years ago
electnc lamps, radIO and TV sets were the most common electnc apphances m the flats
Today there are very many of them mcludmg cookmg and heatmg facilItIes These
faCUItles/apphances work almost concurrently The lmes are unable to cope WIth
overloadmg However, pnces must be mcreased on a dIfferential basIS For example, people
m a dIStant village WIthout dIStnct heatmg and gas pay as many as people m BIShkek do,
where 60% of people enJoy services of dlstnct heatmg system In a word, BIShkek turned
out to be m a pnvileged pOSItIon, obtammg thus 30-40% of a partIcular subSidy per kWh
Pnce for electnclty IS 0 12 soms only One can afford thiS m Kuwait We will never be able
to solve thiS problem If we conSIder such an anheconomlc approach Let us compare pnces
m neighbonng countnes 036 soms m Uzbekistan, 040 soms m RUSSia and 089 soms m
Kazakhstan

- So, you mean that tanffs must be mcreased How about poor state of maJonty of people?

It IS pOSSIble that we may stay WIthout electncity If we do not do It It is necessary to save
everythmg to survIve Average rate of consumptIon m developed countnes IS 300-350 kWh
per consumer, mcludmg SOCIal needs ThIS rate m Kyrgyzstan IS hIgher, as If It were nch
At the meetmg of Secunty CouncIl Akayev noted that It IS necessary to mtroduce fleXible
tanffs and prepare speCIal resolutIOn of the Government on rellable operatIOn of fuel and
energy sector ThIS resolutIOn IS now ready and mcluded mto ActIOn Program The tIme IS
nght to mtroduce dIfferentiated consumptIon rate as 100-150 kWh a month ThIS amount
IS qUIte suffiCIent for a faml1y We had lImIts for electncity consumptIon before and people
had to pay five tImes more when they exceeded the hmlts People must pay more If they
want luxury and replace coal and gas With electnc energy to heat the house, greenhouse,
sauna and have the lIght on wlthm 24 hours We Just forgot to consIder It I am entirely
sure that nobody will waste money If we solve the problem the way I mentIOned above
People will accurately wann wmdow frames and door casmgs to get protected from cold
However, ParlIament Members argue agamst tanff mcrease, addmg thus to the compleXIty
of the state of energy sector

In addItIon, one must be responSIble for thefts Western countnes get pamc when they lose
5-10 kWh while consumers here steel sIgmficantly more We have now adopted "Electnclty
Law" which envisages cnmmal proceedmgs (punIShment) for theft

- In a word, we need to find the best optIOn for savmg electnc and thermal energy through
pncmg polIcy or usmg other energy sources lIke coal, gas and others that were m common
use preVIously Today the RepublIc can mme 2,000,000,000 tons of solId fuel a year and
less than fifth part of them IS extracted However, even non-distant coal mmes operate ID a
strange way They delIver coal to Thermal plant and burn It 10 order to transfer electrICity
to the coal mme back where It IS used by electnc boIlers and heaters This year Issyk-Kul

.,
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oblast supplied people With coal, but coal supplies m Jalal-Abad decreased by ten times
compared With preVIous year data. No "energy donkey" IS able to cope With such a load.

- "We cannot escape CrISIS of supply system In the resIdential and socIal area If we fall to
rISe coal Industry The sItuatIon requIres wIde-scale measures that should be taken at all
levels nnmedlately" TIns excerpt from Akayev's speech IS our program Energy CrISIS does
not happen suddenly and we understand It Our performance dunng prevIous years dId not
consIder for thnfty use of electnc energy and we worked WIthout lever of economic
control, and we dId not try to commonly use other sources of fuel We lIved beyond our
means

Load sheddmg will become very urgent measure for us If we fall to find pOSSIbilities to
reVIve the sector m forthcommg two-three years We have suffiCIent number of coalllllnes
and extractIon cost will not exceed 150 soms per ton There will be no energy supply
problem when we adjust our system of supplymg gas In vessels

- I thmk there WIll be other energy Issues for dIScussIon next tune we meet as thiS IS not the
last wmter. Water reserve at Toktogul HPS (the mam station) IS another ISsue that
concerns everybody at present

IntervIewed by A Bogdanov
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"Vechemy BIShkek 11

February 10, 1998

ENERGY SECTOR OF STRICT REGIME

BlShkek Dlstnbutlon company has found an effective way to make Its customers pay
electnclty bills - dlsconnectlng WIthout warnmg

At the end of last week, there was a crowd of people with blllmg books at Energy Supply
Office on Togolok Moldo Street They were disconnected from electnclty without WarnIng
although they do not have accounts payable for electnclty Judgmg by the billmg books,
some of them are really not "guIlty" For example, Ms Plchenna, from Mlcrorayon - 8,
temporarIly Jobless, paid her bl1ls on the 3rd of January but she was told that the data has
not showed up tm the computer system Therefore, she must pay Som 5 70 for connectmg
her back mto the system She wIll be connected when It IS her tum

As they explamed to us at BlShkek DlStnbutlOn Company, such confuSions happen due to
late payments Customers' typIcal explanations are they were away on busmess tnp or
farrnly problems prevented them from tImely payment However, If a customer does not
Inform about expected delays In advance, such delays are conSidered unreasonable

Accordmg to managers of Bishkek DistnbutIOn Company, dISconnectIOn of customers en
masse IS the only way to regulate payments Nobody doubts that there is a need to bnng
order mto the system of payments However, m some cases actiOns of energy speCialISts'
are more likely to be charactenzed as usurpatIOn of power Fast of all, as we were told at
the Antimonopoly Pohcy Department and by the Consumer RJghts ProtectIOn Services,
BlShkek DistnbutIon Company has not made an agreement WIth each customer where
nghts and oblIgatiOns of the parties would be stated

A bl1lIng book IS not a Jundical document BeSides, In old-type billmg books that are still
used by most of the customers, it says "Electncity bdls must be paid at least once m two
months" Not all the customers are mformed of the new reqUirement to pay electnclty bills
each month before the loth Blshkek Distnbutlon Company's urge to make customers pay
each month looks naive why mstall meters m each apartment if meter reads are not taken
mto account?
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"Vecherny Bishkek "
February 6, 1998

"BISHKEKGAS" DECEIVES PEOPLE FOR MILLION

The resIdents of the capItal have attacked public utthnes.

Blshkek residents were unusually active lD February because they had weD-grounded
complamts agamst monopolists of public utlhtles Twenty statements were presented to the
mUDlclpal gas utUlty demandlDg compensation for physical and moral damage

The reSidents seem to be Sick and tired of the appeals of the local authontles "to
understand the S!tuatlOn" of the mUniCipal utilIties From theIr pomt of VIew, problems
With natural gas supply can be solved If they are taken senously Therefore, It IS Illegal to
demand payment for gas which IS not available BeSides, the supplIer IS obhged to
recalculate earher payments

The consumers were mSlstmg on thiS particular pomt Two BlShkek CitIZens, who ltve near
the Orthodox church, are determmed to solve the problems (There was no natural gas
supply to the houses of thiS regIOn for two months begmnmg 10th November, accordmg to
wntten certIfications) Each of them has brought actIOn for a mIllIon Sam as penalty for
moral damage

The Citizens appealed for aSSistance to "Alkyn", the repubhcan AsSOCIation for Protection
of Consumer RIghts, and then the appeal was sent to the mUnICIpal gas utIlity The
complamts should be conSidered wlthm three weeks accordmg to present legislation If the
conflict cannot be solved peacefully, then the case wul be taken to court

The sltuatlOn IS the same With several Blshkek cItizens who presented complamts to the
Blshkek ElectrIC DIstnbutlon Company
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Nasha Gazeta
February 4, 1998

HOW TO GET FIRE BURN?

Why there's no heat m our houses, sWitched mto the plpelmes? Dlfferent bodIes officIals gIve
different explanations to thIS matter Gas pressure IS low, frequent repairs of the pIpes are
mamtamed, nelghbonng Kazakhstan IS mterceptIng our gas, we have large debts to UzbekIstan

But why elder pensioners are Involved mto those problems? Why they must stay In cold? They
were so happy when savmg a proper sum of money they could connect therr houses to the gas
pIpelIne and use envIronmental fnendly fuel Even now they do theIr best to pay for the gas at
first, though IS costs them smgrnficant part of therr small allowances

To satisfy peak expendItures dunng heatmg season natural gas volume IS not suffiCient Gas
consumers have to reduce theIr consumptIon level or use the electnc power At the northern
part of the Kyrgyz RepublIc mam portion of the "blue fuel" IS used by the Central heatmg
Station which provIdes heat to 85% of reSidents on the centralIZed basIS WIth regards to the
natural gas dehvery problems Kyrgyz Government recommended transfer some bodIes usmg
gas to the solid fuel (coal) usage

Smce May 1 tIll December 1, 1997, our Repubhc had to receIve 636 mIllIon M3 of gas,
though received only 41999 mIllIon M3 Kyrgyzenergo entities receIved 239 1 mIllIon M3
under duect contracts, whIle 174 2 M3 SJSC KyrgyzgazmunalZat delIvered to the reSidents
Thus under-delIvery of gas to the consumers was caused by thIS body non complIance of Its
own oblIgatiOns before supplIers

Energy crISIS crawled to us unnotlceably All reSidents of the RepublIc could feel It Looks
like we have more than enough electnc power Not long ago we were nurslDg the plans of
total electnficatlon startmg WIth light and finIShmg With heat And suddenly met a CrISIS But
currently plants and factones are not operatmg yet What was comfOrtlDg our managers'
fantasies and kept their confidence m endless heatmg and power resources of our country?I

Now It IS Widely spread that governmental decrees are not bemg Implemented, electnc sector
de-monopolIZation actiVities are sabotaged Though several Important laws were adopted
because we try to pull our energy sector out of CrISIS

As of January 1, 1998, gas plpelmes were by 56% worn, 011 and gas plants - by more than
60%, mmmg eqUIpment - by 55-85% ApprOXimately 60% of Kyrgyzenergo power statIons
techmque are more than 15 years In operation Blshkek Central Electnc StatIon IS worn by
70%

At the same tIme national energy sector IS consIdered to be one of the mam basements for
Kyrgyz economy development It's structure fitted well centralIZed duectlVe system, when
Moscow allocated enormous funds for effiCIent operation and development of power statIOns
Whl1e In the market environment for their effiCient operatIon refonns are needed What would
the zealous owner do? He wIll arrange full Inventory lISt, he wIll try to reduce costs and he will
thInk of the reserves' sources Those were Governmental actIOns It came to a deCISion
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develop measures, Improve, strengthen, enhance, commit All thIS rem10ds old soviet tune
whIch we should better forget Even before nothmg could be done with the help of generous
wIshes, nowad<lYs It as absolutely ImpossIble We need reform strategy and actual stages for Its
promotIon

Think It over we loose one thud of generated power For the penod of 1990-1997 techmcal
and commercIal losses 10creased by 4 times, electnc power thievery reached astomshmg level
(especially In rural areas) How to estabbsh good order now? Just establISh tough control over
power expenditure It means we need gas and electnc counters We can buy them 10 RUSSia or
manufacture them locally (JSC "Janart' already got such manufactunng expenence) We must
destroy reSIdents' psychology, that steal from the government IS not a big sm We can use the
brothers - capItalISts' expenence, who always consIdered theIr own pocket more Important
than governmental BeSIdes, It IS qUIte tIme to stop play seek-and-hlde With budget entitIes 10
arrears Stop transfer funds to schools, hOSPitals, mlbtary troopst let MInIStry of FInance pay
Itself to Energy sector upon those entItles bills While bad debtors should become object of Tax
pohce prosecution In clvlhzed countnes debtorst property should be sued upon and sold to
cover debts and balance (li any) would be returned to a debtor

What can be done - It's qUIte time to hve mime WIth your meamngs WhJle pensioners and
vulnerable people should receive budget donatiOns Those donatiOns for mmlmal consumption
of power, heat and gas by vulnerable people were not determmed yet by appropnate bodies

When large dlstnbutmg power lme IS failed hundred thousands of people can stay WithOut
heat, light and fndges for many days Only one transformer outage can leave the whole village
Without power supply for several weeks Last year there were 6 times more outages at the low
voltage dlstnbutIOn hnes compared to 1990 Expertst studies gave a conclUSion that one thud
part of all dlStnbutlon hnes should be replaced as they are m conditIon meltglble for operatIon
CondItIOn of the complex transformer stations IS Just the same And the sooner reforms take
place In thIS sector - the better 11 IS for all of us We are facmg the problem of fmdmg 12
bIlhon Sam for repair works and finahzmg constructIon of statIOns and dlstnbutlon hnest
WhICh were not fimshed due to the lack of funds

Therets dIfferent way as well look for alternatIve energy sources For Instancet aIr condition
heatmg system which IS popular abroad, or non-traditIOnal solar energy

Wmdmlll engmes could be used m our RepublIc as well Strange deVices are mounted on the
houses and rotate under the wmd blow recharg10g battenes thIS way While battenes produce
light and heat for the house Don't we have a lot of valleys WIth the wmds blowmg 360 days a
year? WmdmIlI engme IS suffiCIent to proVIde VIllage cottage WIth necessary power It will SUit
the farmers as well and reduce theIr dependence upon state SWItch POSSIbly we shall fmd
speCialists to calculate economIC effiCiency of WIndmIll engme Plus blO-power pOSSibilities
Blo-gas plant can prOVIde farmer gas for dally needs plus good fertilIZers SCientISts do conduct
those studies, but those studIes are based on pure enthUSiasm May be one of the new
busmessmen Will pay attentIon to those studIes and WIll properly asses those Ideas prospective?
We still have a lot of areas bemg cost IneffectIve for gas pIpelInes and hIgh voltage dlStnbution
hnes extensIon
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ttVechemy Bishkek"
January 6, 1998

STEEP PEAK OF FUEL AND ENERGY SECTOR

The cnsis of the Fuel • Energy sector m the Republac pnmanly affects ordmary people
Stnct boutatlon of power use wall be foUowed soon by mcrease of tanffs for electnc and
thermal energy.

A maJonty of speCialISts thmk that the Cnsl8 IS caused mamly by the mcrease m
commercial losses of electnc and thennal energy and large-scale non-payment Also, the
fuel - energy sector IS short of Investments which makes It unposslble to modernIZe energy
utIlIues Production eqUipment is worn out by 50%

Tins decreases the energy secunty of the Repubhc and IS startmg to adversely affect the
economy also Total power losses reached a cnttcallevel - 2,000,000,000 kWh [SiC] a year
ThiS figure IS more than a thIrd of total generatiOn output Power export decreased by 50%
The Repubhc cannot obtam money even for electnc energy sold Kazakhstan owes US$
23,000,000 Uzbekistan and TurkmeDlStan also owe money to Kyrgyzstan Thermal energy
losses reached 25% and are estunated at 156,000,000 Som

Therefore, A Akayev at the December meetmg of the Secunty Councu expressed hl8
diSsatisfaction With the Government that stIll has no clear energy pollcy and deals With
solvmg up-to-the mmute 18sues It 18 nobody's fault that hospitals, kmdergartens and
schools are systematically diSconnected from the network ThIS particularly refers to oblast
governors

Parhament members are also diSpleased With the way JSC "Kyrgyzenergo" operates Mr
Kadyrbekov, PM and Director of Energy. IndustIY, Transport and Commumcatlon
Committee noted that a detaued report on the sector's performance has been prepared
Soon It will be submitted for the consideratIOn of legiSlative Chamber of ParlIament
However, Mr Kadyrbekov noted that the RepublIc stayed Without electnc energy whIle
state offiCials at all levels boasted of their successes m terms of electnc energy export

The problem of the energy sector concerns the Parhament Members of National
RepresentatIves Chamber as well Mr Din orgamzed a press conference where he shared
hIS vIews on the Issue and dIscussed an Idea for energy saVIng that was suggested by one of
the local energy utultles ThiS utilIty submitted Its project to the Government about two
years ago

The Idea IS to make people save electnc energy and, strange as It may seem, save therr own
money To do thIS it 18 necessaIY to set a fleXible tanff system It IS better for people not to
switch the 1Ight on dunng peak hours because they wtll have to pay more, but they will pay
less dunng the non-peak penod True enough, thIS IS only a dream is wntten on paper It IS

difficult to actually Implement It However. Mr Ddl stated that he wdllobby thiS Idea untIl
It becomes effective

The White House tnes to solve thIS cnttcal SituatIOn m the fuel - energy sector In a matter
of-fact way that w1l1 not take a long time ThIS means $ 240,000.000 that were drawn
(found) to Implement a number of Important projects
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Pnontles are the reconstructIon and modenuzatlon of BlShkek Thennal Plant, coal
transportatIon from Kara-Keche coal mme, completIon of construction of Tash-Kumyr
and Shamaldy-Sal HPSs and construction of three new traDSmtSSlon lmes

ImplementatIon of these global projects will take long tIme Therefore, proposals have
appeared to Increase tanffs for electnc energy to 20-25 tytyn per kWh Tanffs for natural
gas and hot water supply wtll also be mcreased It IS bemg planned despite the fact that
many people ill BlShkek have neIther gas nor hot water

A Lymar
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"Vechemy B,shkek"
December 26, 1997

ENERGY COLLAPSE

Before the holtdays the capItal City got another surpnse
Followmg gas, the electnclty has also disappeared

BlShkek resIdents are asked to economIZe natural gas maXimally The General DIrectorate
of SJSC "Kyrgyzmunayzat" warned that If customers do not lumt gas consumptIon,
accidents to the gas mam are not excluded

Now, It IS the electnc sector's tum In December, the capital City consumed more
electrIcity dally than planned It IS obvIous that when gas dISappears, people start usmg
electnc kitchen ranges and other heatmg devices So electnc networks get overloaded and,
of course, they breakdown

As reported by Bishkek dlstnbution company, yesterday more than 100 low voltage safety
devices blew out, and dozens of feeder swItchboards, automatic SWItches, and other devices
broke down Every day bnngs hundreds of thousands of Soms m losses to mUnICipalIty for
emergency repairs of the electnc networks

Groups of operators can not manage to serve all requests from residents Some of
customers are too Impatient to waIt untIl speCIalIsts come, so they try to fIx somethmg by
themselves It results, of course, m even more senous damage to expensive eqUIpment
WhiCh, m tum, causes more losses

In some particular cases, energy compames sue reSidents m court for such damages For
mstance, reSident of the new area "Ak-Orgo" have caused such severe damage that they
now must renew the equipment at their own expense

Furthermore, energy compames are gomg to ask to prosecute those who VIolate rules
However, according to adminIStratIOn, In thIS SituatIOn everybody must thmk about pOSSible
consequences It IS unknown when the gas supply w1l1 mcrease, so It IS necessary to
consume energy more reasonably

Accordmg to the planned hmltatlons on energy consumption, the capital city may use 5 3
mIn kWh of energy per day But In fact It has reached more than 7 mIn kWh/day The
city might Immerse In darkness

Z Sorokma
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tls/ovo KyrgyzYtana II

December 25, 1997

Energy Security of the State IS Bemg JeopardIzed

(This conclusion was made at the meetmg of Secunty CouncIl of the Repubhc)

Dunng the last few years, the problem of energy supply m Kyrgyzstan Imperceptibly
became a state and natIonal one though It was preViously a particular techmcal problem
Now It wornes not Just quahfied specialIsts, It has become a vital concern to all layers of
SOCIety The problem IS dlScussed both 10 the kItchens of ordmary people and m the offices
of high offiCIals Nevertheless, It was ImperceptIble to people far from ordmary troubles
But the maJonty of people expenenced troubles caused by "hght" and "heat"

When energy offices started unexpected (unplanned) outages m the residential area, people
were displeased but listened to explanations from energy offiCIals about "obJective" reasons
They tned to save theIr food from "melted" fndges, and evenIng partIes at home WIth
candles and WIthout TV became usual Only people who were famIlIar WIth the law knew
that such outages are consIdered to be a VIOlatIOn of consumers' nghts 1f there IS no
aCCident MeanwhIle, alongsIde clever market termmology 10 offiCial language, we often
come across the dreadful term "energy secunty of the state"

DiSCUSSion of thIS problem was one of the malO Issues on the agenda at the Secunty
Council's meetmg last Friday. clearly showmg how acute and urgent It IS for the republIc
ThIS meet10g was headed by A Akayev, PreSIdent of the Repubhc The meetmg was
attended by the speakers of both ParlIament Chambers, the Pnme MmISter, oblast
governors, leaders of mmistnes and agenCies It IS remarkable that mass medIa
representatIves were mVIted to the Secunty CounCil's meetmg for the first time by the press
s~rvlce of the Presld~nt

U Mateev, dIrector of the State Energy Agency reported on the preparation of the energy
sector to operate m wmter and on measures bemg taken to prOVIde for the energy secunty
of the state The current state of the fuel-energy complex was addItIonally descnbed by B
Sartkazlyev, head of JSC Kyrgyzenergo, A Jordan, MID1ster of External Trade and
Industry. S Jaysanbayev. head of JSC "Kyrgyzgasmunayzat" and others

The current state of the sector appears to be qUIte dreary and dlsturbmg Color dIagrams
and charts used to IIIustrate the report substantiated the ever-degradmg SituatIon In the
fuel-energy complex over several years So, It is tIme to abandon the Idea that Kyrgyzstan
IS ahead of almost all the countnes In the world 10 terms of energy ThIS Idea has been
warrnmg us for many years It IS a myth

Summanzmg the diScussIon of the Issue, A Akaev underhned that the level of energy
secunty has drastically decreased over recent years and has now reached a cntlcal pomt
(OveraII, the way Akayev spoke was rather stnct and thiS IS qmte exphcable) The current
state of heat and electncity supply adversely affects the economy and hfe sustenance of
people first of all ThiS causes faIr reproaches and IndignatIon of people because of
unplanned outages m the hospItals, schools, kmdergartens, and frequently mterrupted
energy supply In the reSIdential area

Akayev stated that there IS only one conclUSIOn preparatIon of the fuel-energy sector for
the heating season has been dIssatisfactory and many planned actiVIties and procedures

I
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failed Personal responslbihty for this should be born by the heads of the sector, ohlast
governors and rayon akims Mateev was almost dismissed for such "success" In the energy
sector, but the Security Councll's members considered that he was assigned as SEA head
not long ago

Such a dramatic assessment made by the President was based not only on emotions and
signals about peoples' Indignation There are figures and facts that mdlcate the causes of
the cmiS The followmg are only a few of them

Electnc energy export which was a substantIal source of revenue for the budget and the
energy system, has decreased from 43 bIn kwh 10 199] to 2 bin 10 1996 Next year It IS

expected to decrease by half It IS obViOUS that another myth (that we "feed" our neIghbors
with power at our own expense) which was veIY popular WIth some common and not so
common people, has collapsed They are so overfed that some of them started thmkmg
senously of upgradmg their own power capacIty

You might ask why? We are not movmg our stations from Naryn But far-Sighted neIghbors
answer that they are not sure what wIll happen tomorrow 10 our country and what they will
face

How can you object to thiS if power consumptiOn 10 mdustry and agnculture has decreased
by 1 8 and 2 2 times respectively? At the same tIme, power losses quadrupled and reached
catastrophic levels - over 1/3 of the amount generated ConsIderable part of the losses IS

due to theft Thermal energy losses doubled and constitute 1/4 of generation The fmanclal
health of energy utIhues keeps detenoratmg, and theIr accounts receIvable and payable
keep gomg up as well

A Akaev beheves that It IS the Government's fault too WIthout a long-term energy polley
and a clear development program m such an Important area, It has been solvmg mostly
current problems mstead of takmg actions to reduce non-techmcal losses and mcrease
energy conservation ReconstructIon and modernization of utllities' worn-out eqUIpment
has been draggmg on

The President critiCized performance of local admmlstratlOns which were responsible for
construction and replacement of 10/04 kV transmission hnes Of 387 Ian of transmiSSIon
hnes plJl1nt.d for thiS year (<.ill m all 4,500 km were reqUired), only 31 km have been
completed, I e less than 1/10 of the mInimum How can you talk about rellable operatIon
of the energy uUhues and guaranteed energy conservation by consumers?

That IS why we have frequent breakdowns on hnes, ngld lImItatIon of energy consumptIon
and outages We arc still fightmg the effects mstead of the causes of the disease WhICh
affects the energy sector, said A Akaev

Meanwhile, accordmg to projections of experts, there Will not be water mflow m Toktogul
reservoir untIl 2000 So the Situation reqUIres long-term and large scale actIOns at all levels
- from the Government to local adminIstratIOns The PreSident enumerated several pnonty
objectives and speCific projects, ImplementatIOn of which m the next 3 years would mcrease
energy self-sufficiency of the countlY, ensure rellable energy supply to the populatIon,
SOCial sphere and the economy as a whole

One of the pnontles IS to mcrease coal mmmg 10 Kyrgyzstan, speCIfically at Kara-Keche
and Agulak mInes, and shift mto coal-fired boIlers m Kyrgyzstan In 1998 Completion of
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BlShkek Thermal Plant reconstruction and of Tash-Kumyr and Shamaldy-Say HPSs
construction are sull on the agenda The energy program also mcludes constructIOn of 500
kV tr.lI1'inUSSIOn lme "Frunzenskaya-Kemm," two 220 kV transmIssIon hnes m Osh and
Talas oblasts, and mamtenance and constructIon of low voltage hnes by local
adminIstratIons For most of the proJects, finance IS secured or bemg looked for The
sources of finance are mostly foreIgn mvestments worth $ 240 mIn But the PresIdent
emphaslZed that we need to find and mvest our own money

ObvIOusly, we cannot aVOId mcreased electrIc and thermal energy tarIffs But as A Akaev
saId, we need to make sure that they do not cause too much stram on people and mdustnal
recovery A system of multiple tarIffs must be used which would encourage electncity
consumption at off-peak penods A number of other measures and projects are planned

Concludmg the diScussions of the sItuatIon m the energy sector, the Secunty Councll made
the Government responsible for development of a speCIal resolutIon which will be
conSIdered m February

3
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Nasha Gazeta
December 24, 1997

The President Evaluates the Government's Work as Unsatisfactory

"Over the last few years, the level of energy security has drastically decreased, and at the
moment It IS at a cntlcal pOIDt " President Akaev emphasIZed thiS phrase, and It derIDed the
tone of the meetmg of the Secunty Council on December 19.

Members of the Councd, management of the Government's mlmstnes and agencies,
governors dnd dklffiS, and the Speakers of both Chambers of the Parhament felt that the
President was demand10g stnct Implementation of a national program of energy self
sufficiency for the Repubhc on a pnonty basIS And first of all, the President demanded
explanation for madequate resource management and for Ignonng economic mcentIves m
the tanff polley and energy conservation under market conditions And now all these "have
a senous negatIve effect on the economy, and, most Importantly, on the people's hfe
sustenance, which naturally and Justly causes discontent and resentment among the
people," said the President

The Government has failed to provide reItable electnc and thermal energy supply hav10g
chosen easy answers to the problem, which the President called cnmmal "Preparation of
the energy sector for WInter 1997-98 was organIZed poorly by both the Government and
local administrations ThIS IS eVidenced by numerous unscheduled electnc and thermal
energy outages at hospitals, schools, k10dergartens and 10 reSidential areas Relevant
managers (m1Olsters, governors, aklms and others) must be held personally responsIble for
the failure of the plan to prepare the energy sector for wmter and provide rehable energy
supply to reSIdents and social factlmes "

Without havmg an energy pollcy, the Government has been addressmg only current Issues
In the sector And here's the result Energy export has been cut 10 half and losses m the
gnd have reached a catastrophIc level - 34% of total electnc generatIon and a quarter of
the thermal energy produced

The situation IS aggravated by the "frozen" program of reconstructIon and modermzatton
of utIlitIeS the degree of eqUipment detenoratIon ranges between 50-90% Why talk about
reconstructIon when even current mamtenance works have not been done' All m all, we are
fightmg the effects of the dISease Instead of Its causes, underlIned A Akaev

This year the head of the state spoke several tImes about the commg energy CrISIS at the
ParlIament, 10 meetmgs With mmisters and compames, and urged the search for new,
cheaper sources of electnc energy In some places they dId For example, WIth support
from French speCIalists, 18 small power statiOns 10 Kara-Balta are planned to be
rehabIlItated so they produce 25 tImes as much energy as traditIonal statIons Issyk-Kul
oblast admInistration took care of coal supply While m Jalal-Abad With coal mmes the
supply constituted only 1/10 of last year supply And thIS could be a realtsttc way of
reducmg electrIC energy consumptIon WhIch tnpled m the last few years

Coal reserves 10 the RepublIc amount to about 2 bIn tons, and only 450,000 15 mmed The
President set a target of I min tons of coal to be mmed, whIch wIll cost half as much as
electnclty costs We need to talk about It everywhere, because electnc hnes and substatIOns
are falhng apart and 1/3 of electrICity produced IS lost due to breakdowns The number of
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broken transformers IS larger than replacements, not to mention about 2 bin kWh that are
stolen - almost 1/6 of the electncity generated at hydrostations

The Situation requIres actIve efforts on coal mmmg at Kam-Keche and Its transportation
"If we fall to stimulate the coal mdustry, then we will not be able to aVOid a Cnsl8 In

energy supply to residents and social sphere" - thIs 15 the President's OpInIOn And he
supported this Opinion wIth an Issyk-Kul example where people got a supply of coal While
m Jalal-Abad oblast where there IS no need to tmnsport coal, people receIved 1/10 of last
year's amount Coal consumption IS dictated by hard currency mterests of the country
export of electric energy was reduced by 52% m the last 5 years, and In 1998 only 1 bIn
kWh IS expected to be exported against 43 bIn m 1991

The PreSident has several times attracted the Government's attention to the use of non
traditional sources of energy - solar modules WIdely used m Chma, PakIStan, Israel, and
Turkey There are cases of solar energy apphcatlon In Kyrgyzstan as well as use of biOgas
one of the rural reSidents has constructed such a deVIce under "Kun" project whIch
supphes hIS family WIth thermal energy produced by proceSSIng the biomass of 2 cows

ThiS key sector of the economy IS overwhelmed With problems Its finanCIal SItuatIon 18

detenoratmg With each year, and energy consumption IS grOWIng Accounts receIvable total
600 mIn Som, of whIch 1/4 IS from reSIdential customers As a result, the energy system
has not made ItS full contnbutlon to the budget nor has It paId Its vanous supphers and
contractors However, thmgs do not go beyond statement of facts, and nobody takes
responSIbilIty

"All these defiCienCies have turned mto negative trends, and If the SItuation IS nat
drastically changed, they WIll become obstacles for the RepublIc's further SOCIal and
economic development", saId A Akaev He Indicated general ObjectIves of the energy
sector, enumerated projects for which secured funds wlll be used, set mam drrections for
reconstruction and modernization of the sector, and discussed ways to attract Investors "A
workmg program of energy conservatlon IS reqUIred, and most Importantly, energy polIcy IS
reqUired proporllons In which different energy subsectors need to be developed, as well as
mechamsms of control and responsIbilIty for ImplementatIOn of the energy pohcy and
related programs "

"The SItuation reqUIres urgent and large scale actions at all levels (Government, local
admmlstratIons and energy utlhtles) to Increase conSiderably relIable operatIon of the
energy sector and to reduce non-techmcal losses of electnc and thermal energy The
Government must Issue a speCial Resolution on Measures for Increasmg Rehable OperatIon
of the Energy Sector and Improvmg Energy Resource Management" It should be done
before February The program of energy conservation must Include strong InCentIves, and
denatIonalIzatlon and privatIzation of the energy sector must result In demonopohzatlon
and restructurmg of the sector

There are populIst suggestions that we should cut the amount of Imgation water supphed to
our neIghbors But they forget that, accordIng to the mtergovernmental agreement, In
exchange for water the Repubhc gets coal from Kazakhstan, and thIS year we receIved
twIce as much gas from Uzbekistan as last year

But the PreSIdent beheves that additIonal supphes of coal and gas Will not solve the
problem of rellable energy supply unless we also use our own scarce resources We need to
set incentives for consumers to save electnc energy m the form of fleXible multIple tanffs
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At the moment tanffs are one third what they are 10 Kazakhstan and Uzbekistan, and 1h
what they are 10 Russia Smce pnces for electnclty throughout the world are gomg up,
Kyrgyzstan must also Increase them so that they are at least closer to CIS pnces, but with
consideration given to the populatIOn's financial ablhty and the need for targeted social
protection and mdustnal growth

After the meetmg, the Director of the State Energy Agency saId "In developed countnes
mdustnal production IS growmg and electnc energy consumption IS decreasmg We have
the reverse Situation We need to work 10 the areas of tanff, licensmg 10 the energy sector,
and the legal framework which determmes relations between the producer and the
consumer At the same time the obligations and hablhtles of producers, dlStnbutors and
supplIers of electnc energy need to be separated, and the responslbulty of local authontles
for energy supply needs to be specified

Thus, the President set 5 objectives reliable operation of the energy sector, development of
a reconstruction and modermzatlon program, reduction of non-techmcal losses,
Improvement of the sector's finanCial s1tuatlOn, and reduction of energy consumptIon by
the economy The Republic has a good chance to Implement the projects for whIch It has
secured $240 mIn from the World Bank, Asian, Islamic and European Banks, the
governments of Japan, Germany, Denmark, RUSSia, the Northern and KuwaIt Funds But
we need an additional $150 min

What are we gomg to spend all thiS on? On reconstruction and modernIZatIon of BlShkek
Thermal Plant and the entire system of thermal energy supply for Blshkek, constructIon of
220 kV transmiSSion hne 10 Talas oblast, the same type of hnes "Alal-Batken" With a
substation 10 Batken, 500 kV transmiSSion hne "Frunzenskaya-Kemm" and current and
capital repair of HPS, and equipment for coal mmes "We must use thIS chance for the
comprehenSive reconstructIOn of the entire sector," said the PreSident and added "We
know 'what to do', now we need to thmk about 'how to do' It"

Among the mam projects are completIOn of Tash-Kumyr and Shamaldy-Say HPSs WhICh
would 10crease energy capacity of the Republic by one bIn kWh/year Local authontles
must ensure constructIOn and mamtenance of low voltage hnes, of which only 8% 10 the
plan were constructed thiS year Many of the energy utilities are 10 miserable state
"Governors and aklms do not feel responSible and do not understand the Importance of
thiS problem They must be forced to feel It," said A Akaev

All 10 aU, the sector has been given clear dIrections for the future The malO ones are
reconstruction of utilities by attractmg foreign IOvestments, complete reVISion of operatIOn
of all the services 10 accord With the objectives of the state and under market conditions,
Improvement of finanCial health, and attraction of additional energy resources We need
speCific results, not Just labors, the PreSIdent thmks Everybody needs to follow the
example of L Vasllyev, Duector of Blshkek Thermal Plant, who managed to ensure
reliable operation of the plant 10 the most difficult circumstances ThIS IS the only way to
ensure the Viable development of the economy and the welfare of the people
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Nasha Gazeta
November 26, 1997

Energy Shock

There was only one Issue on the agenda of the Government's regular meetIng operation of
the energy system mwmter

[ncreased cold, extensive outages and poor preparatIon of the energy sector for the wmter
penod became a subject of detailed and ImpartIal dIScussion It was emphasIZed at the
meeting that the Repubhc has been poorly prepared for the heatmg season Three
Government resolutions have not helped to Improve the sItuatIOn Kyrgyzenergo's accounts
receivable from compames and mdlVlduals are mcreasmg at a geometncal rate They
currently total 578 2 mIn Som

In thIS light Jumagulov's followmg statement is charactenstic "ObVIOusly, there IS not
sufficient energy for all We need to use solid fuel for these purposes" A reasonable
question anses "Where should we get It?" As recently as the middle of the autumn we
were assured that there would not be any problems With coal, that Kazakhstan was sendmg
wagons full of coal, and we were antlclpatmg our own Karakeche coal EIther our
prOjectIOns were wrong or agam we hoped for what was only a chance

Accordmg to the PM's message, there are few reserves of coal 10 the Repubhc We still
depend heavily on electnc energy which causes enormous overconsumption of power The
mam hght SWitch which has become a unIversal panacea now turned from an ordmary
mechamsm mto someth1Og more slgmficant

The WhIte House and all newspapers editonal offices are flooded With complamts from
obedient taxpayers disconnected from electnc power and heat In thiS respect, Fehx
Kulov's (Mlmster of National Secunty) statement that outages cause countergovemmental
and counterpresldentlal moods, is S1111 true For reSidents of remote areas, electnc power IS

the only attnbute of CIVIlIzation Nobody argues that we have to pay for electnclty and
balance our expenses and mcomes And there 18 no doubt about the Pnme MinISter's call
for tough energy savmgs It IS also understandable that Kyrgyzenergoholdmg wants to
Improve Its finanCIal posltton by dealmg With mcomglble defaulters

So It turned out that we have not been prepared for the wmter The only hope IS for warm
weather
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PREPAREDNESS FOR WINTER

A meeting on preparation for winter was held In ]SC UKyrgyzenergo" on October
30 by Deputy Director Mr I Davidoff, with participation of leading engineers of
electric stations, of network and repair enterprises, and with heads of Deparanents
and Services of Head Company.

Mr I Davydotr made a report In hIS report he said that thIS wmter season IS predicted
to be very hard for energy system Accordmg to forecast of hydro-meteorologic
selVlces, a dramauc drop of temperature IS expected startIng the next 10 days of
November It will entail Increased 10 energy consumption by reSIdential and budget
funded consumers Energy providers have to confine energy consumption m stnct
accordance with schedule of hmltatlons, sagned by local adminIStration and electnc
networks (dunng mght tlffie, and mommg and evemllg maxunum load)

Satuallon on the north of the Republic IS veJY hard because Kazakstan refused to
conduct parallel operation of energy systems of Central AsIa So all High Voltage Lmes
(110 - 220 kV between Kyrgyzstan and Kazakstan wl1l be dISconnected Therefore all
operational chaIns of dlStnbutlon comparues must work accurately aJld
complementanly as one supplemental urut

Inflow mto the Toktogul water reservoIr IS expected to be only 10,5 bin m3, which IS
3,3 bin m3 less then m 1996 JSC "Kyrgyzenergo" has developed a plan how to
readjust wmter overload of energy and power consumption, which will allow the
accumulation of 8,2 bin m3 of water In the reservOIr by Apnll 1998, which IS only 1,8
bIn m3 less then at correspondll18 penod of 1997

Leaders of orgamzatlons and InstitutiOns need to clanfy to people through mass media
that hmltallons on energy consumption are temporaJY measures due to lack of water
and will be canceled as soon as spnng water InflOW starts

One of the mam ISSues IS trammg of highly qualified personnel for mamtenance work)
which IS very Important for the operational activity of the energy system

Chief of CommISSion and leadmg engmeers of compames reported results of mspectlon
on preparedness for maxImum overload dunng fall-WInter season of 1997-98 and
measures they undertook toward the preparation

Mr 0 Ablaslmov (Chief of CommISSion on mspectlon of BIShkek Heatmg Plant) and
Mr V Gigm (Leadmg Engmeer of Bishkek Heating Plant) remarked that basically the
Plant IS ready to operate dunng wmter maxImum load, although there are some
problems to be solved urgently The most Important one IS to use RUSSian techrucal
funds to renew a bulldozer motor fleet of Plant, all necessary rnatenals and spare parts)
chenucal reagents and so on

Also, It 15 necessaJY to supply enough coal from Kanl-Keche to carry out expenmental
mcmeratlon of coal for developmg technology of USIng thIS coal
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Durmg wmter the Plant wl1l be loaded up to 400 MW to provIde energy to North of
the repubhc, and 19 to 20 boder sets need to work (If there will be enough coal) It IS

very elaborate task, but It has to be done

In the report of Mr V Shetmmkov (Chief of CommISSion) and Mr V Bevza
(Leadms Engmeer) of Osh Heating Plant problems of preparedness to wmter were
noted

Personnel of the Plant are new and untramed, there IS lack of lOStructoIS and hJgh1y
quahfied workers Admlmstratlon of the Plant must solve thIS problem as soon as
possible, but quality of tralnms of personnel has to be hagh Also, there 15 a lot of
mamtenance to do on the Plant which was transferred from Osh Cotton Plant It IS

necessary to supply addluonal 20 000 tons of mazut

The mam problem for cascades of Toktogu! HPS and for HPSs under constructIon IS
lack of matenal and fmancIal resources to repair equipment on tIme

Compames of Electnc Network are ready for wmter season of 1997-98 Mamtenance
of mam and supplemental equipment was done on time The unsolved problem IS the
construction of transformer substations and of 0,4-10 kV hnes sponsored by local
adnurustrauon and taxpayers

SulI, the most acute problem for all Network Compames, Heatmg Plants and RepaU'
Plans IS lack of spare parts and equipment, and finanCial funds But, despite all these
dlfficulues, the Energy System IS basically prepared for winter maxImum load, and all
energy speclahsts stand ready to prOVide energy to consumers dunng the conung wmter
season
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"Delo No"
October 29, 1997

Ananyevo Village IS 1D a Darkness

Dear Askar Akayevlch, we strongly request you to clanf}r the followmg ISSue

On your VISIts abroad you mention about the domestic energy sector, statmg that the
country has electnclty m large excess and It IS cheap If It IS reany so, why then you
depnve your own people of electnclty?

Ananyevo VIllage has been suffenng from long cutoffs (outages) of electnclty smce
December 1996 Electnclty IS cut off several times wlthm 24 hours and every tIme at
dIfferent times of the day As a result we lose everythmg no water, we now start to forget
what TV IS, moreover, domestic electric appliances get out of order, deep pumps of water
mtake are breakmg down, bread IS baked of poor quality Thus, we are bemg ethIcally,
culturally and physIcally adversely Impaued by all these things We are hVlng In a pnmItlve
way Food products spod, people dnnk water from gutters as there IS no water runmng m
the water supply pIpes, thIS can lead to mfectlous diseases All these are caused by local
admmistration and local energy offices

We, people who hve m Ananyevo vIllage addressed oblast and rayon admimstratlOn, but no
assIStance was rendered OffiCials there referred 11 to the Government of Kyrgyz Repubhc

Therefore, meetmg of the people 10 the VIllage deCided to send a delegatIon to Blshkek
ThIS delegatlon had a meetmg With A Jumagulov, pnme mmister, where they asked the
Government to explam why 56 rest houses and resort places 10 Issyk-Kul rayon had
electnclty all the time at the expense of hmlts m the rural area and there was no hght In

the Villages People m the Village have electncity only for 7 or 6 hours a day A Jumagulov
clearly explamed that resort places pay for electriCIty every month or even m advance to
have hght all the time He also promised that rural people WIll have electnclty when they
pay for It

After thIS meet109 electncity In the VIllage was well supphed for a month At the moment
there IS agam no lIght In one part of the VIllage while the second part has It ElectncIty IS

supphed withm 24 hours 10 the area where local admmistratJon offiCIals live

Apas JumagulovIch, people 10 the Village hoped for your promise They pay for electrICIty
whIle organizations and enterpnses do not The debt hJbIIltles of the latter budd up about
350 thousand soms Then why do other ordinary people, farmers and workers have te,
suffer?

Dear Askar Akayevlch'

We, people from Ananyevo Village deCided to address you, as you are the PreSIdent of our
country, to help us Do help USIIl The Village IS expenencmg an explOSive-lIke tIme which
has been caused the local adminIstration offiCials Medvedev, head of Rural CommIttee,
Abdyrakhmanov, head of Rural Kenesh, head of Ananyevo Department of Issyk-Kul
Rayon DIstnbutIon Company, Dosohyev, head of Ananyevo Department of Energy
Marketmg
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Dear Askar Akayevlchl

- no outage
- cutoff
- no outage
- cutoff

These people made the hfe Intolerable In the Village, dl\ Idmg It mto two hostile camps
One camp IS supplied with electnclty all the tlme wIthout outages as Medvedev (head ot
rural committee) and admmlstratlon officials hve there The other part of the Village which
IS mhablted by ordmary people, electnclty IS usually cut off and the outage schedule
changes every day We, half population of the VIllage IS depnved of everything we cannot
watch TV, cannot hsten to the news, we do not know when to wash hnen and when
chl1dren can do theIr lessons Generally, human nghts are hemg largely hmlted That's why
more than half of the people In the village feel extremely nelVOUS and tense which may
lead to fatal consequences and all these occur because of the fault of local admInistration
offiCIals Therefore, we request you to rehabIlitate Justlce and replace the local offiCials who
work 10 their own favor

Resort places are now closed as the summer season IS over In connection with thiS people
of Ananyevo Village request you to help to ask Issyk-Kul Rayon DlstnbutlOn Company to
follow the below given schedule of outages

The letter IS Signed by more than 500 families
hvmg ID Ananyevo Village of Issyk-Kul oblast

6 am - 14 p m
14 p m - 18 pm
18 pm - 00 a m
00 a m - 6 am

We, below Signed people hope for the posItive solutIon of our Issue and request you to let
us know about the answer
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Vecherny Blshkek. October 7, 1997

Let tbere be bght' But With brownouts

There will be dry seasons untal 2000 wluch means shortage of electnclty

What can be more Important for people on the eve of winter thaii availability of heat and bght?

Yesterday at a braefing, B Sartkazlev, President of JSC Kyrgyzenergoholdmg, assured the Journabsts
that we will SUfVlve through tius wmter, the only thing we need IS patience

There IS, obviously, little ground for optmusm Only Sam 210 mln IS budgeted for mamtenance which
I~ .I drop III tlu. OCC.ln Accordmg to the world st.md.lf(is (2 5% of the cost of fIXed assets) 1 7 bin IS

nt:eded for m,umendnce The pnce of 1 kwh of power would Increase to 17 tYlyn We are USing up
the fIXed assets to keep the pflces down

But we cannot contmue thiS for long as It Will result m the complete collapse of the sector which will
be Impossible to restore Therefore, the Government IS developmg a document on the tariff pollcy
which envISages Increase of prace for electrlclty up to 36 tYlyn\kwh (about 2 cents) In many CIS
countfles the rate IS about the same an Uzbelostan - 2 5 cents, 10 Kazakhstan - 5 2 cents

If we do not Increase the pnce for electnclty, we will lose the remammg part of specialISts who are
hardly m..tkmg both ends meet on the salary of US$ 80 a month In the nelghbonng countnes salanes
of Ihe energy seclar specialists are 2-3 times higher With the mtroductlOn of lugher tanffs the
Government IS llltendtng to grant benefits to low mcome fal'llhes • free 50 kw a month Mr
S,mkdLlev believes tillS amount IS suffiCient to light a house Without heatmg It

The situation In the country IS worrymg Earher, when all the plants and factones operated,
consumption of electnc power by mdustry was tWice as much as It IS now And reSidents consumed
only 1\3 of Ihe eh..ctw..llY thdn they do now It would be senSible to convert from usang electnclty for
heutlllg to coal, at least 11l the regIons where It can be used EspeCially given that the Government
budgeted exactly half of the funds reqUired for paymg for power consumed by schools, hOSPitalS,
nllltu..t and other orgalllz3uons financed from the Government budget All their funds have been used
up by now. and to aVOid dll.connectmg schools and hospitals, the Mlmstry of Fmance prorrused to
.lllocate an additional Som 180 mln

People's fears about mformatlOn In the newspapers about the reductlon of water an the reservoirs are
well grounded Accordlllg to researchers, the natural cycle IS for 5-7 years of lugh water to alternate
With a fl.w years of dr) season TIus }ear IS the begmmng of such a penod whtch Will contmue untIl
2000

At the moment there IS enough fuel for 4S days at the Blshkek Thermal Plant The PreSident of
Kyrgyzenergo hopes to secure the same amount of fuel before "'l'ovember 15 Then Btshkek will be
supplied 90% wllh electncllY and fully supplied wlIh heat

Outages that have become a regular thmg m most towns are managed by local admmlStrattons, not by
Kyrgyzenergo The energy IS transmitted. accordmg to a schedule) from the center to oblasts The
oblasts dl!>tnbute It to rayons, and rayons - to rural areas Kyrgyzenergo can disconnect only debtors
LoCdl duthonlles are answerable for all the other problems In Blshkek, IlY1Ch's (Lemn's second
name) bulb Will not be SWitched off - the capital IS not reqUired to economize
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Nasha Gazeta, September 30, 1997

Love for Electricity

1 he (eolder of the world proletolrlat (Lenm) declared that commuDlsm IS Soviet power plus
electnficatlon of the entire country Just a few years ago we had both Soviet power and
electnclty Although we folded with commuDism Then very qUietly Soviet power disappeared.
We were left with electricity Few people were bothered with such a state of affaIrs sIDce
there are not many people who miss commuDlsm or SO'let power But how can a modern
pLr,on Ian. Without lkctraclty? Ellopecl.aUy the ~yrgy.l people who used to be proud of the
f.lct tholt we have plenty of energy resources Just 2. years ago newspapers wrote that
"electricity streams would flow" to nelghbourmg countries, and an return we would be
gettmg h...rd currency Maybe projections were wrong, or maybe "streams" have really
flowed over the mountams carefully aVOIdmg local towns and Vlliages But last Winter the
south of the republic (Osh) was put an the dark, and the word "bmlt" has become very
popul.lr

ash IS most likely to have eXisted for three thousand years because It happened to be on
the route relaung 1ll1kmg East and West And towards Its thud ml1hemum It found Itself
deadlocked You can only fly to the country capital There IS no raIlway or good mternal
roJds If you W<1nt to get to Blshkek from ash you have to cross borders and go through
numerous custom posts InformatIOn shortage IS mcreasmg In the north of the repubhc all
the publl~hlllg houses hdve been offset prlllllng for a long time while In ash newspapers are
sull pmlted In the same old way Salanes In Osh oblast are lower than the average salary
level m the country, food and other commodity pncel: are higher (except for fruit and
vegetables m summer) Hot water IS a luxury accessible to few people Publlc transport 10

O~h IS the most worn out

Accordmg to Mark Twam, Pnnce of Wales had a boy who used to be whipped for the
Pnnce'!> nust,lkes or mlscluefs It looks hke III our country Osh performs the functions of
such ..I boy If the country does not pay Uzbek.lstan for gas, ash gets disconnected from
gJ) Wlthoul gJ'i, thl. !lutT\..nngs of O!>h reSidents due to power limits become even sharper
In tht.. past, arrogant Moscovltes and reSidents of St Petersburg mvented a contemptuous
concept of "lImlta" for those who moved to Moscow and St Petersburg from provmces to
look for a better life, received temporary registratIon, rented a bed m a hostel and took
dirty Jobs at hazardous plams In 5 or 10 years some of them would receive the nght to
permJllcnt reSidence and a room m a communal apartment by the time she\he was 40 But
It was almost Impossible to get nd of the "lImlta" label and the feeling of 1Ofenonty

At present all the provmces are startmg to feel hke a "limlta" Without nghts It IS unhkely
tl1Jt It WJS som(,body's VICIOUS plan, but then how can one explam that 10 a country With
no wars whole oblasts find themselves 111 a state of siege no water for days, no heat for
weeks 111 Winter, no gas for months and outages any tlme of the day and night any tIme ot
the yeJr Only BlshkeJ... has managed to aVOId thiS so f.tr The capital may have the nght to
such a pnvllage Or the reason might be that capital reSidents can elect their mayor, and
the prov1l1ces cannot I am not mSlstmg that appomted administrators are not tryIng to
perform well, but they say If you pay you can order musIc It would be naIve to expect an
officlJI apP01l1ted to protect Government mterests to be an advocate for the reSidents
ObJectlve circumstances reqUire lImltatlons on power Most of the burden IS placed on
provinces Regular brownouts tWice a day cause a lot of problems they do not only annoy
people and disrupt their lives but bnng finanCial problems as well Electnc apphances are
not as strong as people, and cannot stand such Impudent treatment TV sets and fndges
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bre.ll. down Most of the famlhes cannot afford even repalfS They can probably do without
TV sets but how are they. especl<llly families with children supposed to live without fndges
In summer

Electric switch boards break down as they are not made to work In a constant regime of
"swltch on and orr' And all the electric eqUipment wears down sooner than It should All
the problems cannot be avoided but they can be alleViated

Not a lot IS required for that The burden of the hmlts should be dlstnbuted evenly between
everybody The schedule of brownouts IS like a sealed book For over a month I have tned
to find out what the schedule IS, and have annoyed many dispatchers and offiCials from a
mlll1lClp.11 admllllstratlon I was not demed mformatlon about who gets disconnected and
who doe<; not .lIld why I but I could not get the actual schedule of brownouts although It
seems to make sense that It also should be pubhc knowledge Hospitals, bakenes, mllltla,
prisons, pumpmg stations, telecommUnications and local government are not subject to
out.lges which IS rcasonJble But there are houses and offices which happen to be lucky
enough to be connected to the same substation as these organizations It could be Just a
fortun•.ue cOlllcldence. but they say affiuent areas seem to be In such a lucky neighborhood
Those who are unlucky have to suffer both for themsehes and the lucky ones It 18 strange
that the local admlnlstralon considers such a situatlon reasonable

I thm!.. George Orwell In one of hiS essays descnbes the follOWing fact Dunng World
War II, when Bntam as many other countnes were expenencmg a lot dIfficultles, food
products mcludmg the Brlllsh favounte - tea - were rationed The same regime was
ob~l.rved m Wllld~or P.llace It IS unll!..ely that the Royal family was lImiting Itself for lack
of food 111 their store, rather, It IS natural that people With good manners share the
difficulties of the people Even BolsheViks In the Urnes of dIsorder had to camouflage their
•fCJsts dUring the plague" by feigned ascetlsm spreading myths about brown bread crusts
and carrot JUice 10 the Kremhn

On the mght of Septl.mber 18 ash militia office recleved a request from Matyshev, a
dispatcher of ash power dlstnbutlOn company, to send a group of militiamen to Substation
6 111 thL rcsldentlJI area of Amlr-Tlffiur where 10dlgnant reSidents were trying to get Into
the Sublit1tlOn and threatenmg the electriCian on dny They managed to handle the
re~ldents on their own wllhout assistance from mlhtlmen But that IS not the only case M
OkOIlOV, c1uef engmeer of Ollh dlstnbutlon company, told that people manage to shp b}'
the secunty and gd I11to the distribution company SometImes they plead, sometimes they
threaten One cannot but feel sorry for energy employees that they have to answer for
somebody else's deCISion They are Just carrymg out their duties BlShkek IS too far and
A!..lm (Governor) IS too hIgh, but fatigue and anger accumulates and splashes out at those
who are more acceSSible

In addl1lon to these problems entire regions are left vulnerable to cnmes and many
unforeseen situations burglery, health problems. etc You have to deal With them on your
own because emergency medical sefVlce reluctantly goes to such areas And It IS
understandable

There IS no sense In usmg pnvate alarm sCfVlces What should reSidents of area 95 do when
they get cut off from the rest of the world because their telephones work on electnclty

At the moment, hfe for Mr Alykulov, head of ash dlstnbutlon company, IS not all bear and
skittles He IS not only an energy speclahst, he also knows mumclpal problems very well
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Slllce he used to bl. an Osh mayor Under the Circumstances, It would be difficult for him
and his team to find an optimal solution They have to take tough measures

Where tbere are no cables

O~h oblJst consumers owe KNEHC about Som 139 min Among debtors are AntImomal
ComblllJt (4 mIn), Housmg Department of Osh Cotton Company which IS now an
mdependent company (2 7 min), Government budget orgamzations (21 min) The town IS

not rushing to pJY ItS debts And from the begmmng of the academiC year, there 18 no
electricity at schools

Private persons owe 28 mIn But you do not have to feel sorry for them because very often
WCJhhy people do not pay for electnclty Among the biggest debtoIS are residents of
mlcrodhtncts Amlr-Tlmur", ..AJ...t1lek" and "Yangl m.lhalya" These are areas of
II1dlvldual construction with big Villas, not Just typical small apartments They consume a
lot of power, but It IS difficult to say how much because most of the houses do not have
meters They prefer electncltY to gas and coal smce they can use It free Sadyrbek
Ermckbaev I head of the Sales Department, says that III each room of those Villas they use
VJnous IH.. .lteTh from convectors to huge he.lters that III the past would be used only 10

canteens Those areas are the toughest for mspectors Their reSidents live accordmg to the
pnnclple my house IS my fortress They are not surrounded by moats filled With water, but
It IS not easy to get mto such a house And It IS almost ImpOSSible to disconnect such a
house from power The reSidents and their neighbours take defenSive pOSItions ready to
fight One of the Inspectors had hot water poured over him Energy people have to behave
as If n IS W..lnm1e They have to orgamze group tnps to collect bills In the worst cases,
they remove cables In the area of "Amlr-Tlmur" they disconnected 92 houses and
mun.lged to collect Som 23,000 out of 43,000 III one day However, It IS ddlicu]t to deal
with some JreJS even 10 groups, for exumple, Mtlle\.. There are a lot of debtors there,
plenty of hou'i\.s With no meters There are no organizatIOns that are not subject to
brownouts III the neighborhood However, thiS area IS not one of the 'hmlta" areas

At first Sight there IS no direct relation between power debts and the low level of water m
Toktogul reservoir But two numbers mentioned by Mr Alykulov make you reflect on them
The power loss rate reaches 40% and 28% of energy gets stolen If there were no thefts,
there may not have been a need for lImitations I was told several times that the pnce for
e1ectncllY IS 110t Iligh III our coumry You could argue With thiS An average famIly which
has a meter ,1l1d pays the bills regularly, spends about 5% of the famdy mcome on
electncltY bills YOLI have to agree with me that there are few countnes around the world
wnh a higher percentage Therefore, If the situation with debtors IS not solved and stnct
measures are not taken, the tanffs Will go up Somebody has to repay the debts And there
w111 be the same VICIOUS Circle pnces, debts and limits
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Energetic collapse threatens Bishkek

One of Ihe banks was dISconnected from the mUQlclpal power system for several hours
recently In the process of load shedding In the City One would thmk the Situation to be
ordmary but II had grave consequences As the banking operations are carTled out In the
computers the bank failed 10 get some payments that made the clients stay dISSatISfied.

ThiS mCldent shows how serious the situation wl1J be In the energy supply system by the
end of summer How thmgs will look like 10 wmter?

Thmgs In winter Will change probably like thiS connectmg mstead of dIsconnecting, I e
If currently the consumers are bemg disconnected from the power system from tune to
time, In wmter they wtll be connected to It for several hours ThIS IS the way people
workmg In the energy system gloomtly thmk of the Situation Data obtamed by the
Kyrhgyz State Energoholdmg for thiS year show that because of water shortage the
W<.1ter reservoirs are full for 24 bl1lton m3 less than the prevIous year level by thIS tIme
of Ihe year There are 10sufficlent stocks of coal 10 the Central heating plant All these
factors say that people are gOing to expenence very cold w10ter RegulatIon of
connectlng the consumers to the current bnks could lessen the tension but the
mUnicipal government seems not to follow a clear directIon m thiS Issue

Last year B Silayev signed a resolutIOn "About sIting and energy supply of the umts on
the tcrmol) of Blshl..ek" that commmed Blshkek Architectural Department to consider
for the views of Blshkek electnc company when Issumg the orders about umt sltmg
ThiS regul<.1l1on obhged the latter to Issue licenses to the tradmg outlets to become
connected to the current electnc hnes provided that It has technIcal capacItIes
<.1v.lII.Jble Despite thl~ Blshkek Architectural Department still Ignores the energy
company as It used to do n previously

ThiS year another regulation was signed about the demolition of the commercIal kIosks
111 the central streets What can a person do 10 thIS case if he has mvested much Into
hiS • kiosk" busmess? They have to move over to the suburban areas as there are no
obJl.ctlons here on part of Blshkek Architectural Department However the electnc
hnes In those areas are not deSigned for supplementary load Owners of about 280
kiosks <Ire fighllng for the hnes gettmg connected to them Illegally exposing to danger
their hfe as well as consumers Inspectors of the energy company disconnect them from
the power system every week but It helps bttle because everybody returns to theIr old
habits next day

By the Vlay energy losses caused by nonregistered consumers compnse tens of
thousands kwh TillS can be compared wllh the amount of energy consumed by a paIr
of houses With 100 apartments 10 each

All the kiosk owners pay to the mumclpal budget 800 soms every month whLle
legalIzatIOn of supplymg a small market wnh electncny reqUIres 20 thousand sorns As a
result such punctual consumers lIke banks sufTer more than the kiosk owners that act In
an unauthonzed way



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Energy supply In the dlstncts where house construction covers mass scale presents
another acute problem but that needs to be discussed separately as It became a very
mtncate ISSue
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tls/ovo Kyrgyzrtana II

August 19-20, 1997

Kyrgystan WIll Stay Without Electricity

If we steal electricity and do not use coal and gas for heatlDg

thIS hlgh-soundmg headlIne IS not an exaggeration Last year our RepublIc consumed 53
mJ.1lIon kWh per day mstead of scheduled 43 kWh In the current year the Cascade of
Toktogul HPSs can supply 38 mIllIon kWh maxImum It means, electnclty supply will be
dIsconnected from time to tIme and dunng long wmter days we'll use romantic candles

So the reason for the forthcommg electrICity cnslS IS very simple and objective Dunng the
past year on thiS date there were 147 bI1hon cubiC meters of water In the Toktogul HPS
water reservOIr Now there are only II 32 bIllIon cubiC meters of water Accordmg to all
eXistIng energy parameters, thiS IS rather dangerous level As they say, a httle bit more and
the Toktogul HPSs w1l1 work under unstable regime, which m tum IS fraught WIth
(senous consequences)

What does JSC "Kyrgyzenergo" offer to do under these conditIOns?

B Sartkazlev, Deputy Chamnan of thIS' orgamzatlon answered With the utmost clanty "We
Will supply these 38 mdhon per day kWh In WInter time and not a kWh more Regions
uSing electncltY to excess Will stay Without electnclty"

Is that rather stnct? Yes, It IS But our energy engmeers do not have any other way There
IS not a sprmg from which to take water for the Toktogul water reservOIr Should we
destroy Toktogul HPS? Who could 11ft hiS hand agamst It?

Now everythmg depends on our consciousness and, so to say, on our patriotIc sentiments
In other words, we should refuse to use electncIty for heatmg our dwellmgs and mdustnal
premIses I needn't mention any high sentIments any more, Simply that gas and coal are
gettmg cheaper than electriCIty now Just dISCUSS It yourselves One ton of Tash-Kumyr and
Kok-Yangak coal now costs 130-150 Som As for electrICIty pnces - they are close to the
world (pnce) So we may say that electncity for heat10g IS gettmg twIce and even three
times more expenSIve

It IS 10 fashion to cntlclZe JSC "Kyrgyzenergo" for dIfferent reasons, but thIs year It
prepared for the wmter penod rather well Nmety per cent of repaIr works were conducted
and 167 million Som were spent on these Dunng the penod smce August 1997 until May
1998 UzbekIstan WIll supply 804 ml1hon cubiC meters of gas Just to be on the safe SIde (m
case of breakdown 10 gas-pIpes) "Kyrgyzenergo" IS plannIng to store 400 thousand tons of
coal Includmg 250 thousand tons delIvered from Karaganda All dehvenes of black fuel are
bemg supplIed accordmg to the schedule By the way, thIS year we'll use coal of Kara
Klchmskly mmes So Blshkek reSidents Will meet foul weather m warm homes Also, the
Osh Thermal Plant Will be supplIed WIth all kmds of fuels And bollers m small towns are
prOVIded With coal and mazut as well As you understand, we've given you thIS mformation
not by chance FIrst of all In order to calm KyrgyzstanlS down Those of us who do not
want to lISten to the vOIce of reason wdl soon take a cold shower of pumtlve measures

Our State has already made several stnct deCISions For example, a symbolIc village
lvanovka needs 50 thousand kWh per 24 hours So It wIll be supphed With 50 thousand



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

4woutel doc

kWh all In all If It consumes the whole amount-It wJ.11 IItay wIthout electnclty untIl the
dawn of the next day Now nearly everythmg depends on the local authonties They should
revise all their mstltutlons and orgamzatlons, and pnvate sector dwellmgs as well, and to
convmce or to order them (Just as they like) If possible to use gas and coal for heatmg

We should also speak about people who love to Install meters WIth special deVices which
lead to thefts and those who connect to the dlStnbutlOn hnes dlegally Measures whIch we
Will undertake against them would be hke dragon measures Also we are gomg to Install
common meters

In general JSC "Kyrgyzenergo" has already pnvatlZed some parts of dlStnbutlon hnes m
order to strengthen control over the electnclty consumption A pnvate company 15 not lIke
our kmd-hearted state - there IS no need to stand on ceremony With our shifty fellows
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Z.Sorok1na

together w1th the head
They were told to mee

and to hand a petJ.t1on

C1t1zens of the Issyk-Kul village Ananyevo w1ll picket
1£ their delegates d1d not solve the situat10n in the

capital.

AND TRUTH IS STILL SEALED TO THEM

Last week they sent 4 delegates
of v~llage management to B~shkek

the Pr~me-M~n~ster Apas Jumagulov
s~gned by dozens of people

People are fed up to l~ve w~thout electr~c~ty

have l~ghts on for 8 hours only short per~od of tJ.me
morn~ng and ~n the afternoon But ~n the even1ng,
people need to do a lot of work at home, J.t lS dark

It's not so terr1ble that people cannot watch TV
programs But of course, J.f consJ.der thJ.s properly, J.t lS
clear vl.olatl.on of cl.vl.l r1ghts The trouble lS that due tc
regular outages, the aval.labJ.ll.ty of water-p1pe and
appllances at homes lS senseless

In order to flnd drJ.nk1ng water people are walk1ng
around the vJ.llage for hours wJ.th buckets and wheelbarrows

Only for 2 summer months a lot of th1ngs went out 0

order, such as 58 refr~gerators, 120 TV sets, dozens of
dl.fferent other electr~cal appl1ances, as well as 3 pumps at
the prJ.ce of 72,000 som The cha1rmen of the block oj
houses' commJ.ttee collected these data They tr1ed to hand
bl.lls for compensatJ.on of damage to representat1ves of the
vl.llage, RegJ.onal and Oblast dJ.strJ.butJ.on networks

UWe are not go~ng to recompense you There won't be
more electr1clty, and 1t w1ll be even worse 1n w1nter"
these are the only words uttered by representat1ves of
MKyrgyzgosenergoholdl.ngM to angry c1tlzens of Ananyevo
Vl.llage, when the latter l.nvl.ted them to thel.r vl.llage
meet~ng

After that the delegates left for the capJ.tal To f1nd
the truth But l~ke at the dawn of the SovJ.et power (tlme)
~t wasn't easy to f~nd ~t

The floor lS glven to the chalrman of the block of
houses cornmlttee V P Lozovskl.kh, who despalred of gett1ng
an appoJ.ntment WJ.th the Prlme-Ml.nJ.ster, came to the
ed~torlal offlce of uVecherny BJ.shkek" newspaper All the
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rest pet1t~oners returned home - they have a lot to do l.n
thelr vlllage

When we addressed the Government's pass bureau last
Monday, we were asked to come on Tuesday Then or
wednesday, Thursday Now I am aga1n waltlng for next
Tuesday If there are no urgent lssues, I wl.ll be recelved,
- I was told I also Vlslted Kyrgyzenergoholdlng There they
say that hydro resources In the republlc are scarce and the}
can not lncrease the llmlt of dally consumptlon for
Ananyevo, our v1llage The Governmental reso1utlon, WhlCh
was approved espec1a11y for that reason, prohlblts them to
do so They told me about 1l.ml. ts and I told them that
do have energy at the Issyk - Kul lake I But we are not glv
l.t Electrl.c1ty 1S used regularly, wl.thout any restrlctlons,
by 56 rest houses and sanatorl.ums, by more than 100 yurtas ,
located on both sl.des of the ma1n road and working for 2
hours preparlng food And one more thl.ng - flats and houseE
of vlllage aklIDS that part of the street where they ar
located have llghts on days and nlghts Why 25 there suct
dlscrlmlnatlon? people who sent us to the Prlme Mlnlster
want thls questl.on to be answered OtherWlse they threaten
to go pl.cket~ng May be, they say, those who are responslble
for order l.n the country, w1ll pay attent10n to th1S ugl~

problem
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Help! Electricity bas faded!

Mass outages started an Blshkek

EVl.ry deli rC~/dents of the 5th, 6lh and some other southern mlcrodlstncts of the capital stay
for several hours without dectnclty And. as usual. none of the consumers was notIfied about
these outages

At cU~[Qmer!l' request we asked energy authontles to have mercy on us The result was
negdtlve And here are the reasons

The authorities of Blshkek distribution networks thmk that Government IS gudty In thJS
Slludt/on Because the Government set rather ngld hmlts on consumptlon and controls Jts
compliance A special schedule of electricity supply was worked out. based on this hmlt It
refl.rs not only to m,crod,stncts but to the central parts of the city as well So nobody would
be In better situation

August 8. 1997Evenmg BIllhkck (Vechermy Bl~hJ...eJ..)

(dally city newspaper)

Abo nobody could dnswer how long the schedule would function As soon as the Government
give::. eln m::.tru~llon, the hghb v.111 be on for the whole day clnd food products will not get
~pollt:d In our tnJge::. The problem IS how Cdn we Increase thiS limit There IS only one way to
do It - It could bl. donc al the c\pcnse of rUfdl customers But they have alrecldy been hrotled
more th,m the cIty reSidents The whole summer there are constant dlsconnectlons lastmg
many hour~, not only In fdr-dwdY dredS but not far from the city as well They say that the
situation Will be getting worse and worse Why?

Energy anJlysts try to defend the Government, who IS undertdkmg the most resolute steps
because of natural Cataclysms They refer to shortage of water also That's why we need to
economlle water resources In order not to find ourselves m a dark kmgdom

To cut a long story short. all attempts to clanfy the situatIon have only one thesiS there IS a
cd.tastroph,c l.lci. of energy In the country As for customers. they do not save Jt and do not
pay for It In lime They are getling wh.ll they deserve -let them Sit without the hght\
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HOW MUCH DOES THE FREE ELECTRIC POWER COST?

The workers of the electnc power sector of our Repubhc's economy have to undertake
severe measures With non-payers, not because of their mdefatigable deSIre to bully the
needy and the weak, but due to a due necessity caused by unfavorable conditions

It IS romantic, of course, to spend evenmgs by candles lIght And to cook on a bonfIre
But It IS neIther a whim nor a capnce nowadays, It IS a misfortune The reason for tlus IS
that our Energoholdmg Company's kmdness 15 not boundless, and ItS enormous nches are
simply a myth spread among people At any rate, Bakudm Eshunbetovlch Sartkazlev,
General Director of the Energoholdmg Company, said so when he met Wlth our
correspondent

Apn129,1997By E Putalova, "Nasha Gazeta" ("Our Newspaper")

One of these condltlons IS rather perceptIble and can be expressed WIth a concrete fIgure
of$ 12 mIllIon ThiS IS the exact sum allocated last year for depreCiation dedUCTIons, such
as repairs and keepmg all Kyrgyz electnc power networks and projects m a workmg
condItiOn Is It much or lIttle? Baklrdm Esh1mbetovlch Sartkazlev figured out that If such
a sum of money IS spent annually for the needs of the electncal power branch, then the
eqUIpment ofhydro electnc statIOns, substatIOns, power transmISSIon hnes and all the rest
Will be vahd and serve to people for 600 years Without any rest or major overhaul Most I

of the B1shkek Heat and Electnc Power Plant's eqUIpment has been deprecIated The
HEPSs of Uch-Kurgan and At-Bash1 strongly needed a mam reconstructIOn even
yesterday The rate of normative check-ups of the mam eqUIpment went down, and there
IS a lack of spare parts

Last year, 4 5 bIllIon kIlowatt-hours of electnc power escaped the "pocket" of the power
engmeenng speCIalIsts Around three bllhon kllowatt-hours dIsappeared leavmg no trace
The power engmeenng system IS working overloaded That IS why the rate of technIcal
losses mcreased so sIgmficantly Dunng the last five years, the demand for the electnc
power rose four times, espeCially In the pnvate sector, but the distnbution networks
remamed unchanged TheIr transmISSion capaCity IS 1 5 bIllIon kilowatt-hours, but the
present-day load IS 3 9 bIllIon k.llowatt-hours, so currents Increased by a factor ofthree

Alas, these are the electnc power tariffs that do an III tum Twelve tyms IS a too small
pnce for the pleasure of havmg the hghts on It IS estImated that 40 to 45 tyms would be
enough for the power engmeenng branch workers to overcome the eXIstmg dIfficult
SItuatIon, to pay all taxes and wages and to make necessary repaIrs of the eqUIpment
Even then not a smgle tym would be left for the development of the branch Ideally,
heatmg should be pnced at 220 soms for one Giga calone ThiS tarIff mcludes also only
repairs and purchase of coal for the heatmg plant Then the rent may mcrease tWice or
threefold The Energoholdmg Company's workers understand that not every reSident of
the Repubhc WIll be able to pay for the electriC lIght and heatmg m ills home on a regular
baSIS, so they take thIS fact mto consideratiOn
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This sItuatIOn has been used by some of our common resIdents having entrepreneunal
51-..1115 who act wIthout any scruples, stole 2 3 bIllIon kIlowatt-hours, as experts estImated
Thus, willy-mlly, the Energoholdmg Company rendered a "donation" to the populatiOn of
the RepublIc worth 270 mIllIon soms Apart from thIS, there are perSIstent non-payers,
who accepted only half of theIr debt and paId 128 mIllIon soms Instead of 480 mllhon
soms

Well, IS not an easy Job to keep an eye on all 975000 subscnbers for the electrICIty
supply networks There are no rellable meters BeSIdes, as BakIrdIn Eslnmbetovlch
reported, pIlferers are among power engmeers as well Until recent tune, there was no
legal base to begm a small electnc power war for two fronts For the local admimstratIon
and law enforcement bodIes, accordmg to BE SartkazIev, are sometImes at one With
common tappers ofWire, espeCIally those hvmg m small VIllages

Not less Impudent are mdustnal enterpnses, which are In no hurry to pay theIr debts
Thus, the Kyrgyzaltyn company owes 30 mIllIon soms to Energoholdmg, enterpnses of
the Ministry of Industry, 40 mIllIon soms, MInistry of Agnculture, 165 milhon soms, and
budgetary agencies, 153 mIllIon soms The lIst of the debtors IS long, mcludmg
Kyrgyzcabel Company wah Its debt of 2 5 millIon soms, or KadamJaisky Antimony
Plant, whose debt IS 16 mIlhon soms

Nelghbonng UzbekIstan and Kazakhstan appear to be Energoholdmg's saVIOrs m thIs
severe SituatIOn, as they purchase our electnc power, whIch helps make ends meet, .
despIte the fact that money from Kazakhstan does not come on a regular baSIS

Time IS npe to undertake relevant measures, and Energoholdmg deCIded to be more stnct
and tum off the kmfe-swach when necessary From now on, everythmg should be paid
for, otherwise

Contracts for dehvery of electnc power are bemg concluded WIth state Jomt-stock
compames and enterpnses Where the controlhng block of shares belongs to the state,
payment Will be guaranteed With the productIon manufactured, for a penod from three to
SiX months In case an enterpnse IS unable to pay for the consumed electnc power WIth
money, It Will productIOn mstead, so that electrIC engmeers Will obtam theIr money after
auction

Talh.s WIth pnvate sector members WIll be shorter If one falls to pay on time, then on the
20th day of the next month the lIghts wIll be cut off If the enterpnse contmues to use
electnc power for an unknown reason. most pOSSIbly some mdlvldual worker of
Energoholdmg IS gUIlty, says BE Sartkaztev Such worker should be pumshed, up to
dismissal

As to the population, speCial hmits are foreseen for electncal power, which wdl be
dlstnbuted m varIOUS areas accordmg to a schedule of consumptIOn for days and hours
So, It Will depend only on us whether or not we'll spend evenmgs m darkness and
offense, smce tappmg the Wire Without a permISSion may entad a cut-off for the entIre
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rayon, when the stipulated hmlt IS exceeded The dispatchers will keep a strict eye on
this

Unfortunately, electncalls an extra luxury for our republic $46 bIllion IS necessary for
all Kyrgyzstan residents to warm themselves near electric bOilers, the sum that IS equal to
our country's budget for 60 years Besides, under the current tanffs, electnc heatmg IS

much more expensive than that with coal or gas It would he also SIX or eight times more
expensive If prices at world prIces That's why Energoholdmg IS appealing to all citizens
with a request to thm1.. now about the future wmter and provide themselves With fuel of
any kmd OtherwIse, there IS a nsk to have the electriC networks of the Repubhc
destroyed due to constant overloadmg We can't afford to annually change the equipment
of the transformer substations

Workers of the budgetary sector may feel offended, If they lIke to, but electric power may
be cut off m hospitals, clubs, pubhc hbrarles and schools Claims towards Energoholdmg
are groundless Unfortunately, the MIDlStry of Fmance has allotted only 277 milhon soms
for all expenses of all governmental entIties of the Repubhc for thIs year, which doesn't
constitute even a half of the necessary sum Each overdrawn sam Will be patd from one's
own poclet Meanwhl1e, the entitIes of the budgetary sector of Naryn and Issyk-Kul
Oblasts have already consumed their year's hmlt durmg three months, and soon they Will
have to hve m pitch darkness and Without heatmg
Executive offiCials may be dismissed for overexpendlture of electnc power and
proceedmgs may be mstltuted agamst them m addition

The tariff for electnc power for agncultural hydro economic projects IS only three tyms
However, the farmers feel hurt, saymg, "The nver Naryn flows free" It's true, the pnme
cost of electncity of the Naryn hydroelectriC power cascade IS two or three tyms, but at
substatIOns m Osh Oblast the cost of power IS already five tyms, 11 m Chaldovar, and 15
tyms m Issyk-Kul area, not countmg dlstnbutmg networks In order to ehmmate
conditIOns for easy money, the MInIstry of AgrIculture together With Energoholdmg have
mtroduced a new tough system of control over electriC power consumption and methods
of treatmg the consumers

"It's very hard, even ImpOSSible, to ehmmate tappmg of Wire, bnbery and swmdhng If
actmg alone," said Balmdm Eshlmbetovlch Sartkazlev m conclUSIOn "That's why we'd
hh.e the law enforcement agencies and local admmlstratlon to work With us
Energoholdmg IS not to be left alone We have' mtroduced new regulatIOns on usage of
electnc power resources for consumers m order to survive In case we, Kyrgyzstan
power engmeermg speciahsts, fall to cure our consumers from thIs mfectIous dIsease of
chromc non-payment, we'll have to mvolve foreign mvestors They Will surely put things
m order, m terms of timely payment

Well, we don't need to go far for a good example, Just take a look at Kazakhstan
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MEDIA CAMPAIGN

ATIACHMENT 4

TV Program "Call on Thursday" with Matt Chwalowski of
Hagler BaIlly and Svetlana Efimenko of JSC "Kyrgyzenergo"
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TRANSCRIPT OF mE TV PROGRAM "CALL ON THURSDAY"
MATT CHWALOWSKI AND EFIMENKO S P.

February 19, 1998

Zanura Akbagysheva (Program Hostess), Z A Electnclty theft has reached a very
dangerous level 2 billion kwh a year So, how should we fight electnclty theft? Today,
Efunenko S P, head of the Marketmg Department of JSC "Kyrgyzenergo" and Matt
Chwalowskt, Hagler BaIlly consultant (USA) on a Metenng and BIllIng System will answer
your questions So, Svetlana Prokofyevna, before startmg the diSCUSSion on electnclty theft,
I would lIke to ask a question about how outages are adminIstered You see, we have a lot
of questions relatmg to thIS ISSue For example, why IS there no electnclty at 120 and 150
Drevesnaya street near the dairy plant Electnclty IS supphed orIly for five hours a day
Electncity IS supplIed orIly for two hours In Ton rayon Another question IS from Consumer
Advocacy AsSOCiatIOn "Alkyn" which states that there are systematic outages m the villages
of AlamedIn rayon accordmg to a schedule developed by the Akim of the rayon However,
we dId not sign a contract WIth AkIms, we Signed the power supply contract With
Energosbyt So, the first questIon IS to you, Ms Efimenko

S E Yes, we have Introduced outages and take other SImIlar measures The pnmary
reason for thIS are the difficult hydrologIcal conditIons m the Repubhc caused by
InSuffiCient water resources Only Toktogul cascade of hydropower plants supplIes 90% of
capacity and meets the demand m the RepublIc That's why we need to save water
resources because we release more water than It flows m Therefore, the Government
ISsued a Decree on admlnIstenng load sheddmg The Thermal Plant has InSUffiCIent stock
of fuel as we cannot buy It because of lack of money and large accounts receIvable In the
RepublIc That's why the rayons have power lImit schedules locally approved by the AkIrns,
and consumers have been mformed about It In general, outages are bemg carned out
COflSIStent With laws

Z A How long are the outages scheduled for and what are the reasons? You see, people
think that electncity IS the common wealth and at the start of mdependence we thought
that we have suffiCIent resources of electncity and there were belIefs that we could have
lIved a better lIfe due to power consumption, Its export Do you agree With me?
Nevertheless, we are forced to Introduce outages everywhere, m all the rayoflS and vIllages
There are vIllages WhICh have electrICity only for two hours a day What are the reasons?

S EYes, electncity IS common wealth but It must be treated thrIftIly and effiCiently We
must pay for everythmg We have very large accounts receIvable Consumers m the
RepublIc owe more than Som 580,000,000 Budget consumers owe about Som
100,000,000 The bIggest debtor, agncultural sector, owes Som 160,000,000 Today
reSIdential consumers of the RepublIc owe the energy sector more than Som 140,000,000
When summed up, these figures make up a huge amount of funds, and It IS ImpOSSIble to
purchase fuel, coal for the thermal plants and gas

Z A What IS bemg done to stop theft, first, and, however, dry year IS pOSSIbly not the
orIly reason for outages m the rayons and Villages?

S E The Situation IS very difficult, because people steal electnclty by connectmg theIr
cables to the electnc Imes at mght, and It IS very difficult to find thIS person, we call a
"thIer' as you cannot name him dIfferently He removes the cable In the mornmg and
nobody can see that electnclty was stolen to heat the house at mght because no fuel or
coal was purchased for the wmter These are the problems
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Z A Obviously, our metenng system IS mefficlent (A question to Matt) How does tIns
system work m your country?

Matt Chwalowskl (M Ch ) I would hke to say that the metenng system In the USA
drlTers greatly from the one In Kyrgyzstan For example, m USA 100% meters are read
every month, whereas no slffil1ar procedures are bemg earned out m Kyrgyzstan In USA
meter readers only read meters They are hke machmes and they do nothmg else In
Kyrgyzstan meter readers read meters, collect payments and can even open meters WhICh
leads to corruptIon In the US every customer must pay each month He may have a btll
book With dates e g January 1998, February 1998 Our meters have safe seals that prevent
tampermg I understand that m Kyrgyzstan there are a lot of "skillful" people who can
easIly tamper meters Also, m the US the fine for electncity theft IS hIgh If someone's'
electnclty b111 IS 50 dollars, and he does not want to pay for It, he would be fined for 500
or 1,000 dollars The system makes It dIfficult to steal

Z A So It looks hke It IS easy to steal electncity In our country I do not want to use thIS
word "steal," however there IS such a term

S E No, It IS not easy January last year Electncity Law was adopted ArtIcle 24 says
that admInIstratIve or cnmmal proceedmgs wIll be mstItuted agamst both legal and physIcal
persons for electnclty theft The Cnmmal Code, ArtIcle 164, proVIdes punIShment for
relevant cnmes from 4 to 6 years Last year we took 1,400 electncity theft cases to the
court But the cases were not conSIdered by the court, and not a SIngle customer was
pUnIShed ObVIously, legal authontIes do not belIeve that electncity theft IS a cnme and
those cnmmals must be pUnIshed for that Electncity IS a commodIty, says the Electncity
Law And people must pay for the commodIty and be pUnIshed If they steal It

Z A You saId there was not a smgle case when a thIef was taken to the court There IS a
questIOn from Kemm DIstnbution Company "How can we demand payment from
ordmary people If Government budget organIZatIOns do not pay theIr electncity bl11s?"

S E Yes, budget organIZatIons' accounts receIvable are huge We try to solve thIS
problem through the MmIStry of Fmance We asked the MInistry to allocate more money
In theIr budget for electncity bIlls It IS much more dIfficult to work WIth reSIdentIal
customers People know each other, they know who steals power, and they must mform us
about thIeves People know our telephone numbers Other customers suffer from thIeves
because transformers get overloaded We do not have funds for transformer repaIrs So In

some areas people have to lIve WIthout electncity for weeks due to the broken transformer
It IS In our own mterests that people do not steal and pay for electncity

Z A Yes, I would lIke to ask thIS questIon to both of you What are the consequences of
electncity theft and bIg losses for Kyrgyzstan? There are regIOns m our country where
power IS delIvered only for 2 hours or for 10 hours So then what w111 happen If we
contmue to steal electncity and not pay for It?

S E I thmk everybody watches RUSSian TV news where they show GeorgIa There they
have electncity only for 2-4 hours a day We do not want to have such a SItuatIon We do
our best FIrst of all, It depends on our people, they must pay theIr electncity bIlls regularly
and not steal
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Z A It turned out that some CItIZens of Kyrgyzstan have an OppOSIte opmIOn on thIs
subject They say the subject of electnclty theft 15 very mterestmg They thmk that people
who do not pay for electnclty are nght because they take what the state owes them That
15, very often many people say, we do not get our pensIons and salanes, and we do not
have money to pay our electnclty bJ.1ls So thiS way we compensate for thIS May be you
can answer thIS question, Mr ChwalowskI

M Ch ) I thmk It IS wrong When a person goes to a shop and buys bread he pays
for It He also pays for fuel and telephone Electnclty IS our baSIC need So we must pay for
It because If people do not pay for electnclty, there w1l1 be no money to mamtam and
lffiprove the power system and to pay for fuel There wIll be outages I would lIke to draw
our viewers' attention to the Issue of theft I would lIke to show them two graphs If you
look here, these are mlns of kwh for 1990, 1993 and 1996 Green means the amount of
power paId for, red mdlcates theft Please, look at 1996 box Red and Green here are
almost of the same SIZe It means that customers did not pay for electnclty Here's another
graph on the cost of theft I would hke to gIve the followmg example now a customer pays
Som 20 for 150 kwh If there were no electnclty theft, he would have paId only Sam 10
per month The cost of theft 15 very hIgh If energy companIes do not collect electnclty
bJ.1ls, It means they do not have money for repaIrs and fuel, and they would have to
admmlster load sheddmg

Z A I thmk these are very convmcmg graphs, and we wJ.11 bear them m mmd Now I
would lIke to tum to specIfic questions of our VIewers Employees of the Kemm
DlStnbutIOn Company ask If there are dIscounts on electnc energy for the Mmistry of
Home Affaus employees If yes, what are they and are the dIscount rates the same
throughout the country? Or do they dIffer by regIOns?

S E The Law on Home Affaus Bodies was passed m 1996 Then the Government
ResolutIOn was Issued to put the above Law mto effect The Law prOVides employees of the
Home AffaIrs bodIes WIth dIscounts on electncity m rural areas -- 50%, and m the CIty
The pomt IS that under the Law, dIscounts must be paid for from the local budgets You
know that local budgets do not have funds So the Law practIcally IS not workmg That IS,

local authontles do not prOVIde dIscounts and compensatIons But what we have IS that
Home Affairs employees do not pay for electncity

Z A There 15 a questIOn from Aleshm, Alekseevka VIllage, Pervomalskaya Street An
automated deVIce of our transformer constantly blows out When we call the dlstnbutl0n
company they make us pay for thIS deVIce We buy them from employees of regional
dlStnbutIon companIes who J.1legally sell them to us Can we replace a transformer?

S E Yes, you can replace a transformer Smce we are m hard finanCial SItuatIon, we do
not have funds to purchase eqUIpment, repaIr lmes, replace a blown out transformer That
15 why we ask customers to collect money and buy transformers And It IS mterestmg that
people take care of transformers they paId for, they are more concerned about theft and
overloads So It has certam pOSItive effects

Z A There IS a questIOn from Akmatov Bektash, penSIoner, Sokuluk rayon, Belek VIllage
ObVIOusly, sealIng meters IS somethmg that dIstnbution compames need, we do not need It
Then why do they charge Som 228 for thIS, and we also had to pay Som 213 for checkmg
If there was groundmg



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

S E I understand from the questIon that thIS customer had a 3 phase meter mstalled
which means that he has a permISSIon to use an electnc boller for heatmg In present
condItIons electnc heatmg IS not allowed So customers must pay qUIte a consIderable sum
for ISSue of techmcal documentatIon and mstallatlon I thmk, the question relates to
msta11atlOn of an electnc bOIler All these operatIons are done accordmg to the pnce lISt I
do not have It WIth me But I wIll raise this Issue with Sokuluk DlStnbutIon Company

Z A I would lIke to ask you, Svetlana Prokofievna, to gIve us your telephone number so
that those of our vIewers, who did not get answers to theIr questlons, could call you We
have a lot of question on electrICIty theft and outages

S E My telephone number IS 26-40-53 We receIve a lot of letters with questions, and
we answer them It IS our usual work, so we welcome your questIons, we wlll answer them

Z A What IS a way out of thIS sItuation What must common people, "Kyrgyzenergo,"
our Government and our mternatlOnal consultants do?

S E Common people must pay their electnclty bIlls We request people to mform us of
theft It IS m your own mterests If we have money, we wIll replace blown out eqUIpment,
we wIll always help you There wIll be no outages If we have suffiCIent funds for It

M Ch I agree wIth you on thIS It IS very Important that people pay for electnclty But we
must work together as It IS a problem of the entIre Kyrgyzstan and It needs to be solved
Energy compames need to Improve the performance of the electnc system We subnutted
"Kyrgyzenergo" our report on what needs to be done And we know that you read It and
are gomg to work on It

S E Yes, we started reorgamzmg "Energosbyt" We are shlftmg to employmg meter
readers on contract baSIS Each meter reader lS assIgned to one feeder and he checks
customers who are supplIed WIth electnclty from that feeder so that one person IS

responsible for metermg electncIty consumed It enables us to know how much electnclty
has gone unmetered, and to find thieves Of course, It IS a difficult task for one person So
If people could help our meter readers, we would appreciate that

Z A There are VOIces that we need to raise tanffs for electnclty to Improve the situation
What IS your view on thIS Issue?

S E Yes, we thInk that tanffs need to be raised We requested the State Energy Agency
about It, we tned to JUStifY the need through our calculatIOns of productIon cost

Z A Can the sltuatlon be Improved by raiSIng tantrs?

S E One the one hand, yes I wIll glve you an example In Kazakhstan, reSIdentIal
customers pay 90 tYIyn per kwh In RUSSIa, the tanffs range from 23 to 50 dependIng on
the reglon And we pay only 12 tylyn per kwh This IS a very low tantr

Z A What rate do you expect?

S E We are plannmg to raIse the tanff to 14 tylyn, mcrease Just by 2 tylyn
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Z A However, there are law-abldmg citizens m our country who pay their electnclty bills
regularly What wIll become of them? So they wIll keep paymg even more, and those who
never paid for electnclty wIll go on stealmg electrICIty

S E We will work on thIS We wIll take thieves to the court, cut off theIr power We do
It now At the moment we cut off 80,000 customers from power If they pay theIr btlls we
connect them back to the electnc lInes We are workmg on It

Z A Mr Chwalowski saId theIr system IS different Can you adopt theIr practIces?

S E Yes, we are adoptmg them We read Matt's report and agreed on most of the
pomts But most of our problems relate to money Of course, we wIll try to solve these
problems

Z A Now I would lIke to address thIS question to you, Mr ChwalowskI What specIfic
actions would you recommend to Improve the sItuation And can you tell us as an analyst,
what are the consequences of huge losses for Kyrgyzstan?

M Ch To answer your first question, we submItted our report to "Kyrgyzenergo" and
talked to many of theIr speCialIsts, and gave them our recommendatIOns on how to
Improve the sItuatIon The most Important thmg IS to Improve the metenng system so that
It can work the way It works mother countnes, and to regulate the btlhng system I would
lIke to turn to our vIewers agam It IS very Important that everybody pays for electncity
Electnclty IS a commodIty Just lIke bread, patrol and telephone You must pay for
electncity so that energy compames have money to pay for repaIrs, to pay salanes and to
prevent outages It IS most essential If you do not do those, I thmk the sItuation wIll get
worse

Z A Well, let us WIsh success to "Kyrgyzenergo" and we hope that our citizens wIll pay
theIr electnclty bIlls regularly
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Electricity Cost Would Have Been Significantly LO'Aer

I f Everyone Paid For The Electricity He Used

Cost of 150 kWh/ month IS
20 SDmI month

Cost of 150 kWh/month would have been
10 SDmI month,

If everybody paid for electriCity
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I
QUESTIONS FROM THE AUDIENCE FOR THE FEBRUARY 19, 1998

I
"CALL ON THURSDAY" TV PROGRAM

WITH MATT CHWALOWSKI AND SVETLANA EFIMENKO

I What IS the system of metenng In the US? Balterekova, Tokmok,
Str Industnalnaya

I Can It be estimated how much electnclty IS stolen? Isenkova, BlShkek

I We have outages m our rayon every day W1l1 there be such Agapova, pensioner,
tImes when we can have a rest from thiS problem? Krasnaya Rechka village

I
The subject IS mterestmg "Electnclty theft" Why theft? People Drosdova

I take what the state owes them You do not pay our salanes and
pensiOns, we cannot get treatment at hospitals, we have no
money for educatiOn What do we have to do? Therefore,

I
everythmg IS nght, and you should not offend people

I
Why Isn't the Government taking measures agamst electnclty Tuleeva, Naryn
theft? Is KyrgyzenergoholdIng dOing anythmg m thIS respect?

I How long are you gOing to huml1Iate us? We shall remember thIS Egorova N
wmter for the rest of our lIves We must find a way out

I Will there be electncity discounts for pensioners? Kanygma Svetlana,
penSiOner, Blshkek

I
Why are we exporting electncity to Kazakhstan, UzbekIStan, EsenalIev M , Osh

I
Turkmerustan while we are short of electnclty ourselves,
espeCIally, gIven that they do not pay for It?

I Due to regular outages our fndge has broken down Who will Mendybaev, BlShkek
compensate for thiS loss? Maybe, Energoholdmg?

I Why do they cut the power off all the time? Don't they have Mlrtov, Karakol,

I
anythmg else to do? 8tr IntematlOnal-3, 215

I
I \()

I ?}t>



OK, let the Government forget about elderlY, but can It thInk of Nltschenko, Issyk-Kul
the younger generatIons? They cut the power off when It's tIme rayon
to feed the grandson Is It acceptable?
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Pchehntseva, lawyer

Alferova, Novopavlovka

Inna,

Mukhamed AlI Mukash
Uulu

Kemm energy supply
company staff

Lyuba, a housewife WIth
a small child, BlShkek

Kemm energy supply
company staff

Kutlacheva
Blshkek,
4-5-27

AssOCiation of
Consumer Advocats
"Alkyn", Bishkek

AssOCIation of
Consumer Advocats
"Alkynn, BlShkek

AsSocIatIOn of
Consumer Advocats
"Alkynn, BlShkek

Was there at least a SIngle case of a laWSUit on electnclty theft?
If there was, how dId It end?

Why IS there no electnclty on 120 and 150, Str Drevesnaya
(area of DaIry Plant) We have It only for 5 hours a day Why?
Please, answer thIS questlonlll

Do employees of the MIniStry of Internal Affairs (MIA) have
dIscounts on electncIty? Ifyes, what are they? Is It the same for
all MIA staff or do they vary by regIons?

Fuses and automatIc SWItches often blowout due to overload In

hnes Who IS responsIble for thIS?

2

All thIS due to lack of the Law on Consumer Rights, and
relatIons between consumers and energy supply company are not
defined

What IS the reason for outages?

Why doesn't Kyrgyzenergoholdmg arrange mutual payments for
gas through electncity barter? Why IS there no gas In the
evemngs?

100% chscount for 150 kwh per month was granted There are
cases when less then the above amount 1S consumed E g , If thIS
month 110 kwh have been used, can 190 kwh be used free In the
next month?

In villages of Alamedm rayon they mtroduced a load sheddmg
schedule, allegedly, confirmed by the rayon ak1m But we have
made agreements wIth the energy supply company, not WIth the
akun? Is that nght?

There were several cases at Orlovka, Kemm rayon, when electnc
apphances such as TV sets and fndges, broke down due to
voltage drops Who should we turn to for compensat10n of
mcurred losses?

I
I
I
I
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I had a 50% dIscount Why are they elImmatmg dIScounts In our Rysmambetova,
rayon wIthout any resolutIons? pensIOner, Ton rayon

SometImes we do not have electncity for 1-2 weeks, especIally NIyazbekov M ,
m Winter It IS very cold m the house Unfortunately, thIS w10ter Voenno-Antonovka
has been too long, what are we to do?

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

Is electncity really bemg stolen? Has anybody been taken to the
court and how many people have been convIcted?

Don't you take us for human bemgs? No electncIty, no gas, no
salary! How can we lIve lIke thIS?

Why aren't we usmg our electnc statiOns? There are statIOns at
Naryn We have to SIt In the dark lIke 10 old tImes Is It lIfe?

Indeed, electnc energy IS our wealth So why can't we use It
effiCIently?

They say, Kyrgyzenergo employees wIll be depnved of 50%
dIscounts Is It a temporary or permanent measure ? And why?
Be sure to answer thIS questIon

It was planned that 110 kV hnes WIll be constructed to transmIt
e1ectncity from Toktogu1 to Talas WIll It be Implemented by
thIS autumn?

Same questIon

Although we pay electncity bIlls regularly, we get frequent
outages Fndges are broken We often cannot watch TV
Comrade Zamira Akbagysheva, sometImes we cannot watch your
show Will there be, at least, a schedule of outages?

Why does Kyrgyzstan export electnc energy to UzbekIStan whtle
we are not self-suffiCIent m electncIty?

3

Erkmov K, Balykchy

MyrzalIev,
35 8tr lenIn, Osh

Botokanov, Naryn

Esengulova A , BIShkek

Tolobaev K,
Novo-Pavlovka,
Kyrgyzenergo

Asanov K , Talas

Bakal-Ata rayon, Talas
oblast

Kyrgyzbaev, ChUl rayon

Emtleva, Ak-Talaa



In old times they used to bulld electnc cables In the walls dunng Japasheva, pensioner
constructIon of houses Now they cut those cables Do they have
the nght to do that?

Chelarov, BlShkek

Tuleberdlyeva N ,
Balykchy city

Bektash,
Sokuluk

MaJitov E,
Batken rayon

Akmatov
penSioner,
vl.1lage

Electnc energy is publIc property too Why Isn't It exported at
world pnces?

Will there be days Without outages?

To prevent thefts, rayon level DIstnbutton Utthty mstalls seals In
the meters ThIS means they need seals, not we Then, why do
we have to pay 228 som for thiS procedure? They also charge
213 som for theIr VISit Just to check the groundmg? Please,
explam It' Pleaselll

Why cannot we hve In prospenty? W111 there be such times?

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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Transcnpt for TV Program "Call on Thursday"
March 26, 1998

INCREASE OF TARIFFS FOR ELECTRICITY

Z A. (Zalllll'a Akbagysheva) We received a lot of calls from our audience about outages
and breakdown of expensive electnc applIances and loss of food m the fndges related to
this All this 15 caused by the situation m the energy sector And one of the ways to
Improve It 15 mcrease of tanffs thIS IS what we are gomg to talk about today The
participants of the dialogue are Mateev U A, DIrector of the State Energy Agency under
the Kyrgyz Government, Shalamov Yun, Chairman of the Consumer Advocacy AssociatIOn
"Alkyn", and Leszek KasprowIcz, a consultant of Hagler Bailly firm So our first question
IS to you, Mr Mateev, why have electnclty tanffs been mcreased?

U M (Mateev) I would hke to say, m bnef, that tanffs for electnclty have not been
mcreased smce 1996, whIle pnces for all other commodItIes have gone up consIderably
InflatIOn rates have gone up, naturally Electnclty tanffs lag 4 9 tImes behmd the Inflation
rate, and 1 3 tImes behmd pnce mdices for mdustry

Many parameters have been regulated by the market, while electnclty pnces have been
regulated by the Government Therefore, there 15 a backlog of repaIrs WhIch requIre a lot of
money There was a need for reconstruction of dl8tnbution Imes and development of new
capaCIties But there was no money for thIS

I Just want to read you some numbers The percentage of transformer breakdowns
mcreased by 6 tImes smce 1996 That 15 why the need to reconstruct dIStnbutlOn lmes has
mcreased by 35% ThIS all costs a lot of money

We need to Increase tanffs for only one purpose to ensure Viability of the energy sector
and Its further development If we do not Increase tanffs there will be more outages.
because more dlStnbutlon Imes and transformers will break down, and the quahty will be
detenoratmg

Another POint 18 that the structure of electnclty consumption has changed If earher the
mam consumer of electnclty was mdustry, now due to reduced production and
reonentatlOn of the mdustry. search for markets, mdustry IS depressed, although some rISe
can be observed But m general, It IS depressed compared to 1990

The population now consumes 5 tImes more electnclty than before DIStnbutIon hoes
cannot cope With such overload

Then there IS the clImate factor About 80% of electnclty In our country IS generated by
hydrostatlons And I would lIke to show you a graph whIch mdlcates how the electnclty
tanff depends on water reserves In Toktogul reservOIr The less water we have In the
reservOIr, the more expensive will be electnclty

There are two reasons for that the first IS technical water pressure IS reduced, and the
second 18 market pnce and the demand for electnClty for which we have less reserves WIth
each day Shortage of electnClty must be compensated by coal procurement and mcreased
generatIon at thermal statiOns Consequently, the cost of electnclty will be go108 up In
1997, we mcreased generatIon at Blshkek Thermal by 18%. next year - by 54% As you can
see from the graph, all the numbers are comparable as of 1 January of each year If m 1995
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we had 17 bIn, thiS year - 10 By 1 Apnl we'll be close to the deadzone - 72 Today It is

73

Z A So we cannot aVOld a tanff mcrease

U M In general, no I would lIke to say, moreover, that we currently have so many
problems m the energy sector that no tanff mcrease will solve them We need considerable
mvestments from mternatlOnal donors To attract such mvestments, we must prove that we
are credit-worthy and we can repay them And they will, first of all, look at tanffs And I
would bke to tell you another number I've already mentioned that reSidential customers
started consummg more electnclty Kyrgyzstan consumers at the moment use, on average,
470 kwh per month, Great Hntam - 399 kwh, and RUSSia - 193 So, we are ahead of them
It's tlffie we use electnclty ratlOnally we should use econoffilcal electnc appbances and
technologies The fuel market must convert to market relatIOns, too, so that consumers
know what they would be better off usmg

Z A And they should convert to world pnces, shouldn't they?

U M Well, It's a httle bit early to convert to world pnces

Z A Now I would lIke to ask Leszek KasprOWICz, how much tanfT lllcrease is expected,
and could you descnbe the tanfT mcrease m Simple terms, that IS, for example, compared
to pnces for food

L K (Leszek KasproWICz) I would hke to start With the 2nd question I would hke to
draw the audience's attention to thIS graph which compares pnce mdlces for food and
electnclty It IS clear from the graph that for the last five years pnces for food, hke bread,
eggs, and meat have gone up conSiderably faster than the pnce for electnclty The current
pnce for electnclty IS very low If someone says the electnclty tanfT mcrease IS high, you
should compare It With pnce mcreases for food Here such companson IS very clear

Z A How wtll the tanfT mcrease mfluence a famtly budget?

L K For average consumption of 150 kwh per month, the tanff mcreases from 12
tylynjkwh to 14 tYlynjkwh and equals 3 Sam To tllustrate what 3 Sam means, I prepared
a graph whIch shows that 3 Som equals one loaf of bread, half a hter of m1lk or 1/4 kg of
sugar

Z A Is It per month?

LK Yes

Z A So, It means a famtly will be depnved of one loaf of bread per month

L K For a famtly that uses 150 kwh per month

Z A What IS 150 kwh for a famtly? How can It be used?

L K It IS enough to hght a house, to operate an lIon, TV set, washmg machme It does
not mclude heatmg

Z A It does not mc1ude heatmg? When the wmter season starts, how will It look hke?

2
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L K It IS a lIttle bIt complIcated because for the last five years many of the consumers
converted to electnc heatmg All In all, electnclty consumptIOn Increased by almost 5
tImes

Z A You must have noticed there are a lot of questIons about outages What are the
reasons for the outages? For example, Kasymov from Uzgen rayon says that "In therr
village they have no electnclty for 17-18 hours a day It IS beCOmIng ImpossIble to lIve For
how long will thIS SituatIon contInue?"

L K There are several factors whIch have a negative tmpact on the Kyrgyz energy
system The first factor IS poor collection of money for electnclty, the second IS electnclty
theft, Illegal connectIOn to electnclty hnes aVOIdIng meters, the thIrd IS low tanffs for
electnclty which do not reflect all the costs of genemtlon and dlstnbutlon, and the fourth
factor IS reduction of hydroresources, mcludmg Toktogul reservOIr If there are not
suffiCient funds, then the qualIty of repairs will be very low, and there will not be enough
funds to buy coal to genemte electnclty at thermal statIOns, and there will be constant
outages

Z A Thank you very much Well, finally. I'm gomg to give the floor to those who
advocate your nghts. electnclty consumers Please, Mr Shalamov

Y Sh (Yun Shalamov) You know. electnclty IS not only a source of hght, but It IS

also a way of mamtammg a level of culture and hfe. m general, In the faml1y You were
nght when you spoke about Its Impact on the faml1y budget It seems to me that we all
should know how It mfluences us We can say that tanffs are high or low But what IS
gOIng on In the famIly? We receive a lot of letters from people. espeCIally thIS wmter
because of the shortage of gas when people had to convert to electnclty for heatmg and
cooking purposes I'll give you a few examples from hfe A consumer Anatoly Gavnlovlch
wntes that due to gas defiCit he had to buy an electnc plate at 320 Sam and he paid
additIOnal 128 Som for the electnclty used Another family from Novopavlovka wntes that
of 24 hours they do not have electnclty for 15 hours three outages for three hours dunng
the daytime and 6 hours outage at mght, and she wntes that they cannot cook, Iron or
check their chIldren's homework properly

Z A Yes You must have noticed that people are mfunated WIth outages And secondly,
they do not qUIte agree With tanff mcreases What do you thInk about It, as a consumer
advocate?

Y Sh That's what I was dnvmg at What does electnclty or lack of electnclty cost us?
Another famtly wntes that from October to March therr TV set broke down three tImes,
they spent 600 Sam on repall'S Two fndges broke down and they have no money to repaIr
them They spent 1,700 Som for heatmg And we estimated that thIS farrnly paId an
additIOnal 4,500 Som from the famIly budget, not to mentIon moral damage

Z A Could you tell us, please, as a consumer advocate, are you for or agalDSt tanff
mcrease? Or are the consumers saymg that It IS necessary to mcrease tanffs? Do they
understand It?

Y Sh They all say that they are agamst tanff mcrease But we must look objectively at
what IS gomg on For example, the other day we had a complamt about Sokuluk

3
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DIStnbutIon Company They do not say that they failed to provIde contmuous power
supply because of organIZatIonal mIStakes

Z A OK Thank you I would lIke to ask Mr Mateeva few more questIons You must
have notIced that we have a lot of questlOns about dIScounts We cannot read all of them
But anyway, please

U M I would lIke to emphasIZe that under the laws and the President's Decrees, a lot of
consumers are granted dIscounts. There are 975,000 regIStered customers, of them 352,000
have discounts for electnclty, thermal energy, gas and coal. And I want to stress that under
new tanffs those who have discounts do not have to pay a tyIyn more than before,
everythIng IS the same.

Z A It means they will be paymg the same old tanffs?

U M No The dIfference will be compensated from the republIcan budget and JSC
Kyrgyzenergo's budget Gas consumers will be compensated by Kyrgyzgasmun:uzat, coal 
from other sources We have 50%, 25% and 100% dIscounts

Z A Can you enumemte them? War vetemns ,are there smgle mothers among them?

U M Smgle mothers, bIg famihes, low mcome familIes, they are all mcluded, of course

Z A Mr Mateev, could they call you to ask theIr questIOns? We cannot answer all the
questIOns now, espeCIally about dIScounts

U M If It IS about dIScounts, then they should call the MmlStry of SOCIal Safety whIch
deals WIth dIScounts If there are questIons for us, then our telephone IS 42-55-75, and the
address IS Akhunbaeva Str 119A Not only about dIScounts, you can tum to us on any
ISsue But I want to emphasIZe, we espeCIally observe SOCIal safety here Those who must
receIve asSIStance are gettmg It Smce last year we've been practIcmg targeted SOCIal
asSIStance We have an address book developed WIth the Mmistry of SOCIal Safety It
contams names and addresses of dIScount customers The customer hImself chooses what
he IS gOIng to use gas, electncity or coal and we gIVe hun a certIficate for a dIScount and
compensate hIm hIS costs

Z A Can you tell us, does the tanff mcrease guarantee relIable supply of electncIty, 1 e
will there come a tune WIthout outages?

L K Such tImes must come, but It IS early It won't happen yet That IS why tanffs are
bemg mcreased These colored bars show tanffs for reSIdentIal customers, and these tanffs
are for budget organIZatIOns and mdustry These lmes show the reqUIred levels of tanff for
the Kyrgyz system The 1st level IS only a "status quo" level, WhICh means that there will
be no repa11'S, and outages will contmue The 2nd level mcludes repaIr costs, and the 3rd
one IS the level that reflects the complete cost of repaIrs and development and
modernIZatIon of the Kyrgyz system You can see on thIS graph that even the hIghest
tanff -- for residentIals who consume over 300 kwh m summer does not prOVIde funds
suffiCIent for repall"S And you look at the dIScount tanffs, they are way below the level
reqUIred for the Kyrgyz system So the answer IS "not yet" But If tanffs are Increased m
the future so we get to thIS 3rd level, the Kyrgyz system will be m excellent condItion

Z A Thank you Just one sentence

4
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U M Even with tanffs which are not adequate for development, EBRD supported our
Energy Supply System Project m Talas which w111 cost US$ 27 mIn A tender has been
announced All the banks have supported us Over 40 compames are partlcIpatmg m the
tender, and m May we'llidenttfy a wmner, and m October the constructIOn w111 start

Z A. Thank you all very much, and I WISh you all success And we must try to save our
energy system The subject of our next program will be wIth Ms Gutmchenko, MffilSter of
Justice of the Kyrgyz RepublIc, and Fred Houston, Permanent AdVISor on Commercial
Law at the PreSident's Office Law Department

5



~

The tariff increase means a family's
monthly electric bill for 150 kWh will go

from 18 Som to 21 Som

The 3 Som increase is equivalent to:
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Comparison of Price Indices for Food Products and Electrical Energy
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Even at the New Tariff Level, Rates Don't Yet Cover Full Cost
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Can they use funds for repair of substations Instead of orgamzmg A phone call from
feasts lIke "Manas" rmllenmum People suffer from hardshIps Cholpon-Ata

QUESTIONS FROM THE AUDIENCE FOR THE MARCH 26, 1998
"CALL ON THURSDAY" TV PROGRAM

WITH LESZEK KASPROWICZ, ULARBEK MATEEV AND YURI SHALAMOV

Is there any use from tanff mcrease? People steal electnc energy Abdyldayev Keldlbek,
when tanffs mcrease They seem to wIllIngly start paymg for BlShkek
power If tanffs do not mcrease

Mamedova,
Cholpon-Ata

Tltova,
BlShkek

Karybekov, Jandmhyev,
At-Bashy rayon

Smtyushkm V S (aged
72),
Sokuluk township

War participants and
mvalIds,
Issyk-Kul oblast

Kutmanahyev, II group
war mvahd,
Kara-Kol City

Bekbosumov,
Ton rayon

Tanffs mcreased startmg from March, 1998 but I haven't made
payments yet How should I pay?

1

DIScounts should have been granted to twenty people who
receive special pellSions We pay for electnc energy as well as
other consumer categones Is It correct way we are domg? We
would like to request you to publtsh tanffs for consumers In the
newspaper

Are there discounts on electnc energy for smgle mothers?

Previously I had a discount on 150 kWh of electncity and now I
don't have It However, newspaper "Slovo Kyrgyzstana" (#299
300) Informed that there IS a 100% dIscount for people who
served In rear dunng the war Why are there such discrepancies?

a) We are I and II category war mvaltds and we would lIke to
know whether electncity IS free of charge for us
b) What are discounts for rayon-level DIstnbutIon Company
staff?

My house is heated with power as I have 3-phase meter lowe
now 2000 som for heatmg How can I pay thIS? It was free of
charge last year but thiS year I have to pay Pension IS 400 som
They threaten to disconnect me from the network

LIfe IS gettmg difficult m KadJlsal It will be a large burden for
people If tanffs mcrease and they will be forced to steal
electncity accordmgly How can you solve thiS Issue?

I
1
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I



I 41Vquest3 doc

I What measures are taken agaInst people Involved m theft? Namenko,
Blshkek,

My husband 15 a veteran of war In Mghamstan Is there any Medetova,

I dl5count for hlffi and on what quantIty (kWh)? Tup

I I hve In a house where "Comfort" store IS We use electnc Sultangazlyeva,
energy for all household work and 150 kWh IS not sufficient at Bl5hkek
all What should we do?

I
What are electnclty tanffs In the rural area? Ivanova,, Krrovka

I
Outages m our VIllage last 17-18 hours a day and It makes our Kasymova,
llfe dIfficult Are outages regulated? How long have we to suffer? Uzgenrayon

I Voltage m our hne IS 120 kV We addressed Loshkaryov and Kashmanova,
receIved no reply They do nothmg What can we do? (5 faml11es)

Blshkek

I
What are salanes of the staff In energy utlhtles? How many times A phone call from

I has It been mcreased? Bl5hkek

I Electnc lights m the streets have not been sWitched off for SIX

years How can you explam It?

I Can you pubhsh a schedule of outages m the newspapers? There Kasymov,
were 10,000 sam bonuses for outages (there were actual cases) Uzgen

I
What will be the result?

I
I used to pay for electncity a month ahead but now I am not BlShkek
allowed to do that Every time I am sent to Energy MarketIng
Agency Can you explaIn It?

I
They want to mcrease electnc power tanffs Very often street Ms Petrova,

I lanterns are SWItched on dunng day tIme, hghts In the hostels Blshkek
are on Why don't they save? Why do they mcrease payment?

I
I

I
It ()7

2



I live m micro-regIon 10, house No 26 For the last 3 weeks we Ms Shm Yelena,
have outages each Wednesday They say it IS planned, but it lasts BLShkek
for a long tIme What's the reason for those outages?
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1) What was the reason for tanff Increase?
2) Why do they endlessly sWItch off the power In LebedInovka

vIllage, AlamedIn regIon It IS warm already

Till recent 60% dIscount eXISted for vIllage teachers Is It vahd
now? If not, when was It abohshed?

In June 1997 by Governmental Decree all mIlitary staff of the
Kyrgyz Republic were gIven 50% dIscount for electnc power and
communal services But Communal Service staff of BIShkek
MachIne BuIldmg Plant Violate the Decree prOVIsions How can
we defend our nghts to dIscounts? Who IS the contact person for
such a case?

Today I read an article m the "VB" newspaper "They want to
make it better, let's see how it works" It IS wntten there that
our Citizens became expenmental ammals and undergo
VIVISection by the Governmental offiCIals It means expenses,
nerves, tIme Isn't It better to leave thmgs as they are? Thieves
will not stop stealIng electnc meters May be there IS another
solution to thIS problem - Without Instalhng meters outside
apartments?

From T UsubalIev's speech I understood that we sell electnc
power to Kazakhstan cheaper than to Uzbekistan What are the
reasons and purposes for that actiOn? Don't we rob not only
Republic, but people also thiS way?

In 1995-97 the vegetable growmg group where I worked was
reorganiZed and I was unemployed for 3 years Currently I work
as a nurse m the Orphanage for DIsabled Children, my salary IS
250 som per month I have been disconnected for unpaId bills
for electnc power I am not able to pay for the power, I have no
money for that Are there any discounts for me? Sometimes we
have no bread, no need to mentiOn meat, sugar, butter My
husband IS a hopeless alcohohc I never get rest Because he IS
always noISY and cruel They ask me to pay 300 som + 130 som
penalty I could pay less amounts, otherwise we shall not
SUlVlve

41Vquest3 doc

BlShkek

Ms Isabekova
Jad region, Sosnovka
school

Ms Sadykova,
BLShkek

Mr Isakov RahImJan,
Blshkek

Akmatov K,
unemployed,
Balykchy

Ms Usubaheva Akyban,
mother of5,
the youngest IS 10 years
old,
Belovodskoye

3
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When will dIscounts be extended to the dIsabled from
childhood? What documents should be submItted to obtaIn such
dIScounts?

EveIYone got meters free of charge, bur as soon as our turn
came we had to pay 700 som Later we knew It was violation,
they oughtn't charge any payment for meters InstallatIon They
didn't repay our money but promised accrue them as payment
for gas usage But It didn't happen

Are there any discounts for consumers who use electnc cookers
In theIr apartments?

1) With a dIscount for 150 kWh how should I pay for the
amount above 150 kWh?

2) Can I pay electnc bIlls at any cashIer or only In Energosbyt?

We have regular outages, electncmns say that a transformer has
been burnt We celebrated Noomz In the darkness No hghts for
the whole week When WIll our problem be solved? 15 people
ask you thIS question

Do you have the nght to change or refuse to fulfill PreSIdent's
decree and Jogorku Kenesh Law? If not, how could you
establISh 150 kWh norm, If the Law provIsIons that dIsabled and
war veterans do not pay for electnc power Why are we forced to
pay now?

4
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Children Kosttk, Sveta
BIShkek, M/reglOn 6

Ms KashiMa lOla
Maxnnovna,
pensIoner, 77 y 0

Tokmak

Ms Alexandrova
LlUbov,
Blshkek

Mr Petrov Michal1,
pensIoner,
BIShkek

Ms Bondareva,
Labor veteran
Blshkek,
Brestskaya street 30a

Mr Ibrayev A ,
Blshkek
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MEDIA CAMPAIGN

ATTACHMENT 6

TV Program "Call on Thursday" with Almaz Chukio of State
Property Fund, Ularbek Mateev of State Energy Agency and
Kanybek Omorov of JSC "Kyrgyzenergo" (May 22, 1998)
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SUMMARY OF THE MAY 22, 1997 TV PROGRAM "CALL ON THURSDAY"
CHUKIN A.T., MATEEV U.A. AND OMOROV K.A.

Zanura Akbagysheva (Program Hostess) started the program by mtroducmg the subject of
the program, Reforms m the Kyrgyz Energy Sector, and the speakers, Almaz Chukm,
Deputy ChaIrman of the State Property Fund (SPF), Ularbek Mateev, Dlrector of the
State Energy Agency under the Kyrgyz Government and Kanybek Omorov, Head of the
PnvatIZatlon Department of JSC "Kyrgyzenergo "

The fust two questIons were vIdeo questions related to pnvatlZatIOn m the energy sector
The fIrst VIewer was concerned that If hydroplants were pnvattzed It would result m the
same sItuation as m Kazakhstan and people would not be able to purchase power from
pnvate plants The second vIewer's questIOn was what VIolatiOns dunng pnvatIzatlon of
utilities m Kyrgyzstan had been revealed Chukm answered that hydro and thermal plants
would not be pnvatIzed as well as National Gnd which would be developed m 1,5 years A
lot of people are concerned about their coupons It IS planned that 4,5% of shares of
"Kyrgyzenergo" will be dlStnbuted through coupon auctions where everybody can change
therr coupons mto shares of "Kyrgyzenergo" On May 30, 1997, SPF would announce
where and how coupon auctions would take place There are auction pomts m each oblast
center People can go there and apply for shares of the company they would hke to
exchange their coupons for and leave them WIth auction orgamzers Later they will count
the coupon scores and diVIde them by shares to fInd out the number of shares a person IS

entitled to People should not fear that there may be not enough shares for everybody
Even If someone has only 100 score coupon he WIll get shares The answer to the second
VIewer's question was that there were no VIolatiOns because pnvat1.zatIon m the energy
sector had not started yet

There was a questIOn whIch doubted the need to set up the State Energy Agency (SEA)
Mateev answered that SEA was establIshed m 1996 under the Energy and Electncity Laws
Its mam functIOns are settmg tanffs m the energy sector, balancmg mterests of producers
and consumers, hcensmg of all activities m the energy sector The Parbament had recently
Signed the Law on Licensmg Under thIS Law, SEA wdl1SSue bcenses for productIon, sale
and transffilSSlon of electnc energy and for construction of plants, substatiOns and electnc
lmes SEA also carnes out regulatory functions m gas and coal subsectors All countnes m
the world have such agenCIes Smce we are shlfhng to a market economy, there must be an
agency that would regulate relations between all types of producers and consumers

Omorov answered the question about outages m some areas of the country where they dId
not have power for 2 weeks There are two reasons for outages 1) Smce 1990 power
consumption mcreased by 3 tImes which causes overload of transffilSSlon hnes and
transformers 2) In wmter the energy company has to admmlSter outages because of power
shortage

To answer the questIOn on the mam objectives of the energy sector reforms Chukm started
by descnblng the current state of the sector He showed the chart which mdlcated that
losses m the energy system were 1/3 of total productIon They are caused not only by
techmcal reasons, but mostly poor performance of energy enterpnses, mefficlent metenng
system and electnclty theft Another chart showed that of every fIve kwh produced for
domestic market, two are lost The third chart showed overload of dlStnbutlOn hnes
Overload m 1996 was equal to total load m 1990 The fourth chart mdlcated that the
failure rate of low voltage transformers was SIX times hIgher m 1996 than It was m 1990
And the last one showed the backlog of dlstnbution hne needmg reconstructIOn Chukm
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also added that at present the energy sector IS only symbolIcally profitable, m the domestic
market It has no profit at all It shows profit In general only because of export And even
than most of the export IS barter trade for gas from UzbekIstan and coal from Kazakhstan
The energy sector reforms enVISage unbundlIng "Kyrgyzenergo" by Its 3 functIons
generatIon, transffilSSlon and dIStnbution Hydro and thermal plants wIll remam under state
ownerslup TransffilSSion facilities w111 also stay under the state control Pnvate mvestments
mto the dlstnbutIon system will be encouraged The country can do Without mvestors If the
people are wIllmg to pay hIgher tanffs and walt for many years untIl enough funds are
accumulated to rehabIlItate the system

Akbagysheva asked how pnvatIzatIon m the energy sector was camed out In Kazakhstan
and what the VIewer meant when he saId that we mIght find ourselves In the same SItuatIon
as Kazakhstan Chukm answered that It was wrong to thmk that the SItuation m the energy
sector of Kazakhstan got worse because of pnvate Investors The CrISIS started long time
before but the Kazakh Government delayed WIth pnvattzatlon, and In May 1996 they
started the pnvattzatlon process Chukm belIeved that the Kazakh Government's mIStake
was that they rushed through WIth pnvattzatlOn and completed the process In 3 months
And pnvattzatlon of the Kyrgyz energy sector wJ.11 be Implemented gradually over 3 years
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Growth of Consumption and Distribution Overload
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Small customer consumptIOn now exceeds the hmlted capacity of dlStnbutlon networks
Overload In 1996 IS equal to total load 1990
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Of every five kWh produced for Domestic Market in 1996,

KNEHe sold 3 and lost 2
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The Failure Rate of Low-Voltage Transformers Was
Six Times Higher In 1996 Than It Was In 1990
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The more we fall belund today - the more outages we will have tomorrow
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EXISTING AND PROPOSED HYDRO PROJECTS ON THE NARYN RIVER
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QuestIOns to the TV program "Call us on Thursday"

Date May 22, 1997

Subject "Electncity Sector RestructurIng"

PartIcIpants Chukm A T - Deputy-Chamnan of the State Property Fund

Mateyev U A - DIrector of the SEA under the Government ofKR

Omorov K - Head ofthe PnvatizatlOn Department of
"Kyrgyzenergoholdmg"

1 Sapanova Alena, 20 years, a student
What should I do With coupons?

2 AIalova MIra, VIllage Voenno-Antonovka
We are always dIsconnected It IS hurmhatlOn' Aren't we people?

3 Grazhdankm, Bishkek
What measures are undertaken by the Government for assunng suffiCIent electncity supply
for the RepublIc?

4 Andabekov Berdlbek, Bishkek

Are there any places m Kyrgyzstan where people lack electncIty? Who Will solve these
problems and when?

5 Pohshchuk, JSC "Issyk-Kul Suu Kurulush"
What are the mam trends ofdenatlOnahzatlOn and pnvatizatlOn of the electnclty complex?

6 Knn, penSIoner, Blshkek
What bothers?1 Everythmg was sold already, the electnclty sector IS left only Now you
want to get the titbIt? You don't care about people I

7 Muradllov,Osh
We should not gIve our electncity sector to foreIgn mvestors l What part of It are you gomg
to gIve them?

8 Nurkulov, Blshkek
To my pomt ofVIew energy resources are very Important for our economy, therefore It IS
CruCIal to keep the electncity sector m state ownershIp

9 Malmylov, Blshkek
I thInk that populatlOn should be agamst pnvatlzatlOn ofthe electncIty sector It IS the
treasury ofall the people Do you really want to farm out the electncIty sector to some group
ofbusmess men?



I
I 10 Kydyrmanov Nlyazbek, v Voenno-Antonovka

Ma1nly we have a lot ofoutages m wmter Sometimes we are out of electnclty for 1 or 2
weeks Are we bemg treated lIke human bemgs wh11e we are suffenng?

I 11 SmmlOv, Blshkek
It would be mterestmg to know how much electncity (amount m money) IS stolen by people

I 12 AbtlJanov and MlfJahlov, BIshkek
What amount of energy IS exported to our neighbors? Why can not we provIde ourselves

I With the electncity and lIve well whl1e we export energy? Nowhere else has such good
condItIOns for energy generatIOn

I 13 Isma1lov, Bishkek, permanent TV vIewer
Why are tanffs so hIgh? How long Will people be robbed?

I 14 Nurdavletova Jamal, Bishkek
Kyrgyzstan has a very nch reserve of the electr1c energy But why are pnces mcreasmg from

I
year to year? Though we always pay m tIme

15 Beishekeyev, Cholpon-Ata

I
We have Baetov Street m our CIty People are dIsconnected there from 12 to 19 p m Why IS
It happemng dally?

I
16 Smimov, Blshkek

What are the functions ofthe SEA?

I
17 M1rgul, Blshkek

My question 1S about the PresIdential Decree how many and what assets were devalued?
Why? Who IS to blame Mr Sarygulov? Or It IS a kmd of usual show off7

I 18
Up to 70% WIll be offered to strateg1c Investors Isn't It too much?

I 19
We st111 remember that after our Repubhc became sovereIgn, people ofKyrgyzstan were

I
often told that we would assure good economy through the export ofelectnclty and we
had a suffiCient amount of It to become the second KUWaIt What IS the real SItuation III

our electnclty sector?

I 20
4,5% Will be offered for coupons, 3,5% - for the SocIal Fund, 1% - to employees, and 1% -

I as a reserve Why Will only 4,5% be offered for the coupon auctlon, accordmg to the Law
on denatiOnalIzation and pnvatlzatlon, 25% should be offered

I 21 KlYazov
Why has Mr Tuieberdiev been dismissed? He worked well

I 22 Drozdova Elena Ivanovna, Bishkek
We gIve electnc1ty to UzbekIstan for gas payment And we can not pay our debts Though
not all Kyrgyz people consume gas Why IS electncity so expens1ve?

I ,I~
\1,
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I 23 Alverova, v Novo-Pavlovka

Why do we have permanent outages?

I 24 Asanova, Bishkek
GIve me, please, the exact address where I can change coupons for shares of
"Kyrgyzenergoholdmg" and "Kyrgyzstan Aba Joldoru"?

I 25 Orozbekov Toktobm, Bishkek

I
WIll any other enterpnses besIdes Kyrgyzenergoholdmg be offered for auctIOn? In what
percentage?

26 Japarova, Dolmka vIllage

I Our house was bUIlt In 1962 At that tIme Wires were laId under the plastenng Now
there IS damage What shall I do? We do not have electrICIty from 6 to 6 I am sIck

I 27 Kyrgyzbaev, Bishkek
We pay for the electrIcIty In tIme but even so there are a lot ofoutages Fndges do not work

I
We don't watch TV Comrade Z Akbagysheva, we can't watch your programs WIll there
be any regIme?

I
28 Meder Baetov, Bishkek

Was power earlIer dIstnbuted In Uzbekistan? Where and how IS It dIstnbuted now?

I
29 Berdibaev Asanbek, Osh

I have been holdmg my coupons for 3 years and WaItIng for the auctIOn There IS no
mformation about the auctIon Are coupons stIll valId?

I 30 Sayakbaeva, Naryn
I am stlll holdmg my coupons to exchange for shares But energy enterpnses have not

I
been put mto auctIons Why?

31 Samokhvalova, penSIOner

I
Why were the people not mformed about the expIratIOn date of the coupons? Tagaev told
about thIS a week ago We stlll have coupons Were we cheated agaIn?

I
32 Asanov Kurman, Talas

A 110 kV lIne was to be constructed from Toktogul to Talas WIll It be done thIs autumn?

I 33 Bazarbaev, Talas
We have electrICIty for only 10 hours daIly Why?

I 34 Beregovaya, Bishkek
Please adVIce which company to mvest coupons? I am old and would lIke to get
guarantees Please, I ask you

I 35 Kmbyldaev Talas, Bishkek
What IS the deadlme for turnmg In coupons I mtended to put them m gold and energy

I
I \\~
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36

37

38

39

40

How can the mterests ofthe populatIon be protected durmg the process ofthe electnclty
sectorpnvanzanon?

Konshekova, Balykchy
Why are shares of the Gold MIlle and the Energy Company not offered for the coupon
auctlOn Were we cheated agmn?

Nazarov Abdyrakhman, Bishkek
What IS your OpInlOn about the artIcle "In whIch pockets IS there a mtlhon?"

Akylbekov, v Kochkor
Why IS there no speCIal pomt ofcoupons exchange for shares ofthe compantes m Kochkor
ReglOn? Are coupons st111 valId?

Saltysov V H , Bishkek
WIll we get dIvIdends on shares of"]ashtykmvest"? In 1996 I bought shares and they
promIsed to pay money Who WIll give US money back?

There are 25 quesnons more about coupons, 10 questlOns-wishes - to keep the electnclty
sector In state ownershIp
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MEDIA CAMPAIGN

ATTACHMENT 7

TV Program "Call on Thursday" with Almaz Chukin
of State Property Fund (June 25, 1998)
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SUMMARY OF THE JUNE 25, 1997 TV PROGRAM "CALL ON THURSDAY"
CHUKIN A.T.

Zamrra Akbagysheva (Z A), Program Hostess, 1Otroduced Almaz Chukm, the Deputy
Chamnan of the State Property Fund (SPF), and said that he was 10Vlted to participate m
the program agam as there were a lot of questions from viewers about coupon auctions
followmg the May 22, 1997 program on reforms 10 the energy sector People were a11XlOUS
to know how and where they could exchange theIr coupons for shares of JSC
"Kyrgyzenergo" and other monopohst-compames

Chukm descnbed the coupon auction procedures agam and stressed that people should not
fear that there were not enough shares It was not an ordmary auction where a person with
lots of money could come and buy all the shares He assured that everybody would be able
to exchange theIr coupons for shares He also enumerated the 18 compames whose shares
would be avallable for exchange at coupon auctions Those who falled for vanous reasons
to get coupons, unfortunately, would not be able to participate at coupon auctions The
Government could not pOSSIbly extend the tImeframe for coupon allocatIOn any more He
also mentlOned the recent Decree of the PreSIdent of the Kyrgyz RepublIc under wmch 8%
of shares of monopollst-compames would be dIstnbuted among SOCIally vulnerable groups
of people over the next 2 years

The hostess expressed shareholders' concern about diVidends and their nghts A viewer
from Naryn wrote that he exchanged hIS coupons for shares of "Tamak-Ash" Concern 10
1995, never had any dIVidends and had not heard of them for a long tune Chukm
Informed that diVidends must be paId annually followmg the general meetrng of
shareholders on the performance results for the prevlOUS year (no later than Apru each
year), and the amount of dlVldends depends on profitabIhty of the company The SPF has
been develop1Og a mechamsm for commumcat1Og WIth shareholders through new types of
10vestments funds Big compames lIke "Kyrgyzenergo" have over 10,000 shareholders and
they would have to rent a stadiUm to fit 10 all theIr shareholders Therefore, it is more
convement for such big compames If their shareholders trust 10vestment funds to deal With
compames on iSsues concernmg their shares It would also be convement for shareholders
themselves as It would save them the cost of travellIng to Blshkek from Osh, for example
There 15 another option compames can mall a card to a shareholder With the agenda of
the annual general shareholders' meetmg and a 11St of issues on WhIch he must vote As for
"Tamak-Ash" Concern, It was announced bankrupt Chukm suggested that the shareholder
addresses the hqUldator of the Concern and claIms hlS dIVIdends He was not sure whether
the shareholder would get a compensatIOn from the hqUldator but he adVlSed that the
shareholder should try

There was a questIon on current cross SubSIdIes of the high cost of thermal energy through
export of cheap electnc energy Who would be paymg for the cost of thermal energy after
pnvatlZatIon under the Pnvatization Program foreign 1Ovestors, Government or
consumers? The answer was that the PnvatlzatlOn Program enVisages reconstructIOn of
BlShkek Thermal Plant to mmimize cost of productIOn, and there 15 a need to enforce
energy savll1g pohcies, 1Ocludll1g hot water meters

A lot of Viewers were concerned that energy compames would be transferred to foreIgn
ll1vestors, they would hke them to stay under the Government control Chukm assured that
strategIcally Important generation and transmIssIon facllities wIll remam 10 the state
ownershIp The Pnvatization Program does not plan sale of the energy company At thiS
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stage It IS becommg a Jomt-stock company 90% of shares of "Kyrgyzenergo" are owned by
the state, and even the remammg 10% is not sold 10% of votes will be transferred to the
people of Kyrgyzstan through coupon exchange whtle the property stays With the company
It IS much easier to find mvestments for strategIcally less Important facIhtles If
"Kyrgyzenergo)) IS a Jomt stock company because then It can sell 20% or 30% of Its shares
A Jomt-stock company wdl remam state-owned untd the Government controls 51% of Its
shares If a company IS entlIely state-owned) It cannot be sold partIally) the entire company
has to be sold

2
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TV Viewers' Questions:

1 Bmsalov Kerez, Issyk-Kul Oblast
There IS a great source of electnclty 10 Kyrgyzstan I'm very proud of It, because It IS an lIDportant
asset Will new HPS be constructed 10 the nearest future?

2 Rudakova Alexandra, Bishkek
I'm a regular Viewer I have been walt10g for a program on the energy sector for a long tune In my
op1OiOn, Kyrgyzstan could not surVive without the energy sector Could you prepare a TV program
on electnclty tOpiC more frequently?

3 Atakanov D , Bishkek
In Blshkek, "Kyrgyzenergohold1Og" IS work1Og very well I would lIke to address Omorov and wish
hIm a great success 10 the development of electnclty sector 10 Kyrgyzstan I want to ask you not to
export our umque energy abroad We want to lIve well too

4 Joldosheva Janyl, Kara-Balta
Today Kyrgyzstan faces an 10credlble amount of problems, but we have one advantage, electnc
power And we should keep It, we can not loose It That IS why I am ask10g you not to exchange It
even for gold

5 KIYIZbaev Saltanat, Naryn
FlfSt of all, I'd hke to Wish success to all the workers of the energy system I have learned that we
now have an opportumty to construct a new substatIon I thmk we wIll be able to do that only If we
do not export our electnc power abroad

6 ToktonalIev Medet, Kochkor
I truly belIeve that Kyrgyzenergoholdmg Co WIll lead us out of CnsIS, because It IS the only one we
stIll belIeve m I WIsh good health and good luck to all the workers ofthe company

7 Matveyev BoriS, Kant
I understand that our Kyrgyzstan IS m a dIfficult SItuatIon But I hope that our only treasure whIch
we are now exportmg from Kyrgyzstan WIll become our natIve

8 Urumchlev B , Osh
Electnc power IS our gold I am askmg you not to gIve It away to anyone Please, think about our
future

9 Korchakova Zma, Kara-Kol
RUSSIa buys electnclty and supplIes It to Its reSIdents We hope that bemg so nch m the natural
resources of electncIty, we could prOVIde ourselves not only WIth electnclty but WIth other our
natural resources as well

10 Baydyldaeva Anara, Sokuluk
Mr Chuk1O, you are our only hope, and we beheve that you wIll lead us through thIS cnsls You are
a trustworthy person Good luck 10 your work
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MEDIA CAMPAIGN

ATTACHMENT 8

Results of Consumer Survey conducted by
Consumer Advocacy Association "Aikyn"
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I Consumer Advocacy AssocIatIOn "Alkyn"

I SURVEY RESULTS BY OBLASTS

QuestIonnaire on energy Issues

I Questlons Optlonal answers Number ofresponds %

I
Oblast Blshkek

Do you thlOk a problem of power supply IS Important?

I
Yes 367 2.a%
No 8 2%

Do outages happen lD your area?

'" Yes 364 21%

I No 11 3%
How often?

Once a year 1 0%

I Once In 6 months 4 1%
Once In 3 months 26 7%
Once a month 53 14%

I Once a week 130 35%
Once a day m 37%
Several tImes a day 17 5%

I No outages 1 0%
How long do outages last?

Less than an hour 15 4%

I From 1 to 4 hours 153 41%
From 4 to 12 hours 85 23%
Over 12 hours 116 31%

I
No outages 5 1%

For how long have you had outages?
Less than a month 1 0%

I
3 months 12 3%
6 months 26 7%
1 year 67 18%

I
From 1 to 5 years 235 63%
Over 5 years 25 7%
Do not know 1 0%
No outages 3 1%

I Were you warned about outages?
Yes 10 3%
No 364 21%

I What are they related to'
Do not know 325 87%
SubstatIon 21 6%

I Nonpayment 1 0%
RepaIrs 5 1%
Other 22 6%

I I~
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Does It cause you IDconvemences?
Yes 342 .21%
No 31 8%

I
Did you have problems With your electnc appliances due to outages and voltage
mstablllty?

Yes m. 74%
No 98 26%

I Did you have voltage IDstablllty cases?
Yes ill 83%

I
No 42 11%
Do not know 21 6%

Do you IDcur any additIOnal matenallosses?
Yes 316 84%

I Matenal damage 413,179
No 59 16%

Do you suffer from any moral damage?

I Not possible to watch TV 19 5%
No 41 11%
Not possible to cook 9 2%

I Not possible to prepare 15 4%
lessons
Spolled mood 54 14%

I
Yes m 63%
Moral damage 80,120

Have you been offered any compensation for IDconvemences?

I
Yes 2 1%
CompensatIOn 0
No m n%

I
Do you have an agreement With the energy company?

Yes 72 19%
No 303 81%

I
Are terms of the agreement observed?

Yes 29 8%
No 48 13%
No agreement m 12%

I Do you pay for electricity 10 time?
Yes 348 23%
No 25 7%

I Do you have accounts payable for electricity?
Yes 16 4%
Accounts payable 10

I No 3S2 ~%

I
I
I ,~12
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Financial and matenallosses due to power problems
No 95 25%
TV 73 19%

I
Refngerator 67 18%
Hl-fi/radlo 13 3%
Vacuum cleaner 1 0%

I
Electnc bulbs 12 3%
Other 96 26%
Food that gone bad 6 2%

I
Number ofcases 3

Total number of fIlled ID questionnaIres for the oblast: 373

I
Oblast Issyk-Kul

Do you thmk a problem of power supply IS Important?

I
Yes 64 2R%
No 1 2%

Do outages happen ID your area?

I
Yes 64 2R%
No 1 2%

How often'
Once a week 3 5%

I Once a day 61 ~%
Several times a day 1 2%

How long do outages last?

I From 1 to 4 hours 5 8%
From 4 to 12 hours 20 31%
Over 12 hours 40 62%

I For how long have you had outages'
3 months 2 3%
6 months 1 2%

I
1 year 10 15%
From 1 to 5 years ~ 75%
Over 5 years 3 5%

I
Were you warned about outages?

No 65 100%
What are they related to?

I
Do not know 43 66%
Substation 16 25%
Nonpayment 2 3%

I
RepalI'S 1 2%
Other 2 3%

Does It cause you IDconvemences?
Yes 62 ~%

I No 3 5%
Did you have problems With elec applIances due to outages and voltage IDstabIhty?

Yes 48 74%

I No 17 26%

I \~~
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Did you have voltage IOstabdlty cases?
Yes 64 ~%

No 1 2%

I
Do you IOcur any additional matenallosses?

Yes 64 2R%
Matenal damage 127,575

I
No I 2%

Do you suffer from any moral damage?
No 2 3%

I
Not possible to cook 16 25%
Not possible to prepare 1 2%
lessons

I
Spaded mood I 2%
Yes 45 69%
Moral damage 0

Have you been offered any compensation for IDconvenaences'

I No 65 100%
Do you have an agreement with the energy company'

No 65 100%

I Are terms of the agreement observed'
No I 2%
No agreement 64 2R%

I Do you pay for electnclty 10 time?
Yes 60 n%
No 5 8%

I Do you have accounts payable for electnclty?
Yes 2 3%
Accounts payable 100

I
No 63 22%

financial and matenallosses due to power problems
No I 2%

I
TV 15 23%
Refngerator 20 31%
HI-fi/radlo 2 3%

I
Electnc bulbs 4 6%
Other 17 26%
Food that gone bad 2 3%

I
Numher ofcases 12

Total number of filled ID questionnaires for the oblast. 64

I
Oblast Jalal-Abad

Do you thlOk a problem of power supply IS Important?

I
Yes 57 100%

Do outages happen ID your area'
Yes 57 100%

I
I ft~4
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How often?
Once a month 3 5%
Once a week 22 ~%
Once a day ~ 51%

I Several tImes a day 3 5%
How long do outages last"

Less than 1 hour 1 2%

I From 1 to 4 hours 23 40%
From 4 to 12 hours 28 ~%
Over 12 hours 5 9%

I For how long have you had outages?
3 months 1 2%
6 months 9 16%

I 1 year 26 46%
From 1 to 5 years 20 35%

Were you warned about outages?

I Yes 11 19%
No 46 81%

What are they related to"

I Do not know 27 47%
Other 30 53%

Does It cause you IDconvemences?

I
Yes 55 ~%
No 2 4%

Did you have problems With your electrac appliances due to outages and voltage

I
IDstablbty"

Yes 50 88%
No 7 12%

I
Did you have voltage IDstablllty cases"

Yes 50 88%
No 5 9%
Do not know 2 4%

I Do you IDcur any additIonal material losses"
Yes 50 88%
Matenal damage 56,100

I No 7 12%
Do you suffer from any moral damage?

Not possible to watch TV 9 16%

I No 7 12%
SpOIled mood 8 14%
Yes 33 58%

I Moral damage 43,000
Have you been offered any compensation for IDconvemences"

No 57 100%

I
Do you have an agreement With the energy company?

Yes 6 11%
No 51 89.%

I
Are terans of the agreement observed?

Yes 6 11%
No agreement 51 89.%

I
5 \I{l
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I Do you pay for electnclty 18 tIme"

I
Yes 55 ~%

No 2 4%
Do you have accounts payable for electrIcIty?

I
Yes 9 16%
Accounts payable 30
NR 48 84%

I
Financial and matenallosses due to power problems

No 27 47%
TV 8 14%
Refngerator 6 11%

I Hi-fi/radio 1 2%
Other 11 19%
Food that gone bad 3 5%

I Number of cases 0
Total number of filled ID questionnaires for the oblast 56

I Oblast N3.rm

Do you th10k a problem of power supply IS Important?

I Yes 37 21%
No 1 3%

Do outages happen 10 your area?

I Yes 38 100%
How often?

Once a day 13 34%

I Several times a day 25 66%
How long do outages last?

From 1 to 4 hours 6 16%

I
From 4 to 12 hours 27 71%
Over 12 hours 5 13%

For how long have you had outages?

I
1 year 15 ~%
From 1 to 5 years 22 58%
Over 5 years 1 3%

I
Were you warned about outages?

No 37 21%
What are they related to?

I
Do not know 28 74%
Substation 1 3%
Other 8 21%

I
Does It cause you IDconvemences?

Yes 33 87%
No 4 11%

DId you have problems With el appliances due to outages and voltage 1OstabIhty?

I Yes 28 74%
No 9 24%

Did you have voltage lDstablhty cases"

I Yes 37 21%
Do not know 1 3%

I
6 ,;;,
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I Do you mcur any additIOnal matenallosses?

I
Yes 35 21%
Matenal damage 18,160
No 2 5%

I
Do you suffer from any moral damage?

No 1 3%
Not possible to cook I 3%

I
Not possIble to watch TV 9 24%
Yes 27 71%
Moral damage 2,600

I
Have you been offered any compensation for Inconvemences?

No 38 100%
Do you have an agreement With the energy company?

I
Yes 2 5%
No 36 ~%

Are terms of the agreement observed?
No 1 3%

I No agreement 37 21%
Do you pay for electrIcity m time?

Yes 28 74%

I No 10 26%
Do you have accounts payable for electricity?

Yes 8 21%

I Accounts payable 0
No 30 12%

Fmanclal and matenallosses due to power problems

I No 3 8%
TV 13 34%
Refngemtor 5 13%

I
Hl-fi/radlo 5 13%
Other 5 13%
Food that gone bad 6 16%

I
Number of cases 0

Total number of filled m questIOnnaires for the oblast 37

I
Oblast: Talas

Do you thmk a problem of power supply IS Important?

I
Yes ~ 100%

Do outages happen In your area?
Yes ~ 100%

I
How often?

Once a week 1 50%
Several times a day 1 ~%

I
How long do outages last?

From 1 to 4 hours ~ 100%
For how long have you had outages?

From 1 to 5 years ~ 100%

I Were you warned about outages?
No ~ 100%

I /'j./7
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What are they related to?

I Do not know ~ 100%
Does It cause you lDconvemences?

Yes 4 100%

I Did you have problems With el appliances due to outages and voltage IDstabIhty?
Yes J 75%

I
No 1 25%

DId you have voltage IDstabllIty cases?
Yes J 75%

I
No 1 25%

Do you IDcur any additIonal materIal losses?
Yes ~ 50%

I
Matenal damage 0
No ~ 50%

I
Do you suffer from any moral damage?

No 1 25%
Yes J 75%
Moral damage 0

I Have you been offered any compensatIon for IDconvemences?
No .4 100%

Do you have an agreement With the energy company?

I No .4 100%
Are terms of the agreement observed?

No agreement .4 100%

I Do you pay for electrIcIty ID tIme?
Yes .4 100%

Do you have accounts payable for electricity?

I Yes 1 25%
Accounts payable 0
No J 75%

I
financial and matenal losses due to power problems

No 4 100%
Total number of filled ID questIOnnaIres for the oblast 4

I Oblast Chm

I Do you thlOk. a problem of power supply IS Important?
Yes 134 100%

Do outages happen 10 your area?

I Yes 132 n%
No 2 1%

How often?

I
Once In 6 months 1 1%
Once a month 2 1%
Once a week 25 19%

I
Once a day 71 53%
Several tImes a day 34 25%

I
I~8
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I How long do outages last?

Less than 1 hour 2 1%
From 1 to 4 hours 43 32%

I From 4 to 12 hours 46 34%
Over 12 hOUIS 42 31%
No outages 1 1%

I
For how long have you had outages?

3 months 2 1%
6 months 12 9%

I
1 year 47 35%
From 1 to 5 years 65 ~%
Over 5 years 7 5%

I
No outages 1 1%

Were you warned about outages?
Yes 6 4%

I
rill ill ~%

What are they related to?
Do not know .112 B2.%

I Substation 2 1%
Other 12 9%

Does It cause you lDconvemences'

I Yes 129 2n%
No 5 4%

Did you have problems With el applIances due to outages and voltage lDstablhty?

I Yes 87 65%
No 47 35%

Did you have voltage lDstablhty cases?

I Yes 117 87%
No 10 7%
Do not know 7 5%

I
Do you lDcur any additional material losses?

Yes ill B2.%
Matenal damage 54,776

1
No 15 11%

Do you suITer from any moral damage?
Not possible to watch TV 4 3%

I
No 5 4%
Not possible to cook 6 4%
Not possible to prepare 6 4%

I
lessons
SpOIled mood 51 38%
Yes 62 46%
Moral damage 800

I Have you been olTered any compensaoon for lDconvemences?
No 134 100%

Do you have an agreement With the energy company?

I Yes 35 26%
No 22 74%

I \3~
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I
Are terms of the agreement observed?

I Yes 25 19%
No 13 10%
No agreement ~ 72%

I Do you pay for electricIty ID time?
Yes 126 ~%
No 8 6%

I Do you have accounts payable for electnclty?
Yes 9 7%

I
Accounts payable 160
No 125 2,3%

Fmancial and matenallosses due to power problems

I
No 19 14%
TV 25 19%
Refngerator 27 20%

I
HI-fi/radlo 3 2%
Vacuum cleaner 1 1%
Electnc bulbs 10 7%
Other 40 30%

I Food that gone bad 8 6%
Number ofcases 2

Total number of tilled lD questIonnaIres for the oblast 133

I
I
I
I
I
I
I
I
I
I I
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MEDIA CAMPAIGN

ATTACHMENT 9

Report on Kyrgyzenergo's Media Campaign
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Report on Pubhcations of JSC Kyrgyzenergo III the medIa

N2 ActIon locatIOn Author TIme

TELEVISION
1 On llIl11tatlOns, tanffs and State TV@Radio B SartkazIev, General 021297

constructIOn of new sources of Co, "Ata-Jurt" Duector of JSC

electnc energy Program Kvrgyzenerno

2 On tanffs and constructIOn of State TV@RadlO B Sartkazlev, General 131297
electnc transrmssIOn hnes Co, "Jetlgen" Director of JSC

Program Kvrgvzenerno

3 Live show Answers to questtans State TV@Radlo RMamyrov, Deputy 011297
of TV VIewers Co, "Kosh General DIrector of JSC

Kehngu:der" Kyrgyzenergo,
Program A.Tynybekov, Duector

ofChUl PES
4 On lurntations of electnc energy State TV@Radio K Abasbekov, Deputy 051297

consumptlOn and accounts Co, "Kyrgyz Geneml DIrector of JSC
reclevable Okmotyndo" Kyrgyzenergo

Program

5 LIve show "Energy Problems" State TV@Radio B Sartkazlev, Geneml 271297
SoclOlogical poll Answers to TV Co, "Zamana" Duector of JSC
viewers' questions Program, 70 Kyrgyzenergo

mmutes
6 "Today IS the Day of Energy State TV@Radio I Davydov, 15t Deputy 221297

Specmhsts of the Kyrgyz Co General DIrector of JSC
Republic" Kyrgyzenergo

Ftlm about energy sector State TV@Radio 221297
Co

7 Energy sector - Its problems, Jalal-Abad oblast E Torobaev, DIrector 201297
payment of electncity bdls, TV studIO "Mars" of J-Abad PES, D
lllrutatlOns, accounts receIvable, Mashrapov, ChIef
energy savmg Engmeer of J-Abad PES

8 "Energy Sector" Program on ChUI oblast TV B Takyrbashev, Deputy weekly from
performance of ChUl PES, studIO "Sary Crnef Engmeer of ChUl July I, 1997
results of mspectlOn arranged Ozon" PES
10mtlv With legal authonttes

9 RegIme of electnclty Naryn oblast TV E Abdykenmov, Head 051297
consumptlOn, tanffs, observance studIO of Sales Department of
of limitations of electnclty Naryn PES
consumDtlOn, enen;y saVlllJl;

10 Presentation of a speech ash oblast TV M Alykulov, DIrector 191297
dedIcated to the Day of Energy studiO ofOsh PES
SoecIallsts

11 Energy problems m Osh Osh oblast TV K.. Chymynov, Head of 211297
studiO Osh RES

12 On autumn-wmter peak loads Issyk-Kul oblast R Abdykasymov, 071297
TV studiO Director of I-Kul PES

13 "Today IS the Day of Energy Issyk-Kul oblast R Abdykasymov, 211297
SDeciaItsts" TV studiO DIrector of I-Kul PES
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RADIO
1 LIve presentatiOn Answers to State TV@RadIO K Abasbekov, Deputy 051297

radIO liSteners' questions Co 60 mmute General Duector of JSC
bve nresentatlOn Kvrmrzenerno

2 On electnc energy sales Naryn oblast Deputy heads of RES of December,
TV@Radio studIO NaIYn PES 1997

3 On electnc energy savmg and ChUI oblast B Takyrbashev, Deputy December,
accounts receivable TV@Radio studiO Chief Engmeer of ChUl 1997

"Sary Ozon" PES, A Tauov, Head of
Alamedm RES

4 On autumn-wmter peak loads Issyk-Kul oblast R Abdykasymov, 261297
and observance of electnclty TV@RadlO studIO Drrector of 1-Kul PES
consumntion lImitations

NEWSPAPERS

I Energy sector there' s no need Slovo Kyrgy<$tana L Kondrashevskl, 231097
for surpnses (I Davydov, 1st journahst
Deputy General DIrector of
Kyrgyzenergo answers the
QUestiOns of lOurna1lsts)

2 Our HPSs are raISmg theIr Slovo Kyrgy~tana o Baklev, Duector of the 11-12
capacity Enterpnse of HPS under 1097

constructIon
3 A sensatIon for tomorrow Nasha Gazeta A Bogdanov, JournalIst 061297

Toktogul's bottom IS close (A
Zyryanov, Head of the
Hydrotechmcal ServIce of
Kyrgyzenergo, answers the
10urnahst's Questions)

4 "ElectnficatlOn mmus Soviet Utro BlShkeka V Yuzhm, journahst 13 1297
power Energy speCialiSts
guarantee lw:ht and heat"

5 "Those who bnng I1ght and Slovo Kyrgy~tana B Sartkazlev, General 18 1297
heat" Director of JSC

Kyrgyzenergo
6 "There would not be any 1Ight Dlya Vas V Tsurkanenko, JournaliSt 191297

here WIthout vou"
7 West will help our ener,gy Slovo Kyrgy<$tana L Sergeev, JournalISt 251297

sneclallsts agam
8 Electnc energy means 1Ight and Temtr Too B Ismaliov, Director of 201297

heat m everv home Narvn PES
9 Bnngmg JOY to every home WIth Akytkat jarchysy A Janybaeva, JournalISt 191297

11lmt and heat (J-Abad PES)
10 Schedule of electnclty Selskaya Nov 061297

consumptIon hrnttations and Moskovski rayon,
ResolutIon of the local ChUIoblast
admIniStratIon on electnclty
savml!
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11 Schedule of electnclty Novoye Vremya, 211297
consumption hIDItations and JayI1 rayon, ChUl
Resolution of the local oblast
awmmstratlOn on depnvmg
consumers who violate the
regime of consumptIOn, steal
electnclty and do not pay bills,
of the nghts to use electnclty for
heatmp;

12 To bnng I1ght and heat Novoye Vremya N Alferov, Cluef 211297
Engmeer of JaVII RES

13 Schedule of electncity Znamya Pobedy A Batkm, Head of Kant 201297
consumption lImitations How Kant rayon RES, ChUl PES
to pay electncllY bIlls Chuloblast

14 Electncity thieves are on [me Echo Osha 091297
(based on matenals of
inspection organIZed by Osh
PES WIth a JournalIst)

15 "Energy must be econoIDIcal" Echo Osha S Slascheva, Journalist 041297
16 "Energetlk" newspaper of JSC

Ky~zenergo,#IO, 11,12
17 Bneting WIth JournalIsts Kabar I Davydov, lsi Deputy December

General DIrector of 1997
Kyrgyzenergo,
L Vastlyev, Director of
Bishkek Thermal Plant

B E Sartkaziev
General Director of JSC Kyrgyzenergo
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Report on Pubbcatlons of JSC Kyrgyzenergo In the medIa

Nl! Achon location Author Tune

TELEVISION
1 "Where has electnclty gone?" State TV@Radlo 260198

(fl1nung at Alamedm RES (Rayon Co, "Dostuk" 300198

DlStr Co) of ChUl PES (Oblast Program 060298
Dlstr Co), Eastern RES of BlShkek
PES at miCrorayon "Kok-Jar"

2 "Energy Sector" Program about ChUl oblast TV weekly

actlVltles of ChUI PES, results of the studIO "Sary-
mspection With legal authonhes at Ozon"
Issyk-Ata, Jayll, ChUI, and Tokmok
RES

3 On the state of electncal mstallation, Jalal-Ahad E Torobaev, DIrector of 170198
observance of schedules of electncity oblast TV studIO J-A PES, SAvazov, 310198
consumption, timely payment of Deputy DIrector of J-A (30
bills, and electnc bollers operatiOn PES, B Kyrgyzbaev, mmutes
dunng peak loads head of J-A RES, program)

R Aldosov, head of the
energy momtonng
grOUD

4 On observance of schedules of dally State TV@Radio AMashrapov, crnef 030298
consumptiOn Co, "Ala-Too" engmeer ofJ-A PES

Program
5 On results of electncity consumers' State TV@Radlo A Tagaev, Head of 040298

mspectIOn Co, "Zamana" Nooken RES of J-A
Program PES, Kurbanov,

Deputv Head
6 On status of energy supply m Issyk- Issyk-Kul oblast RAbdykasymov, 11 01 98

Kul oblast m the lIght of deCISIOns of TV studIO Duector of Issyk-Kul
the Secuntv Council PES

7 On theft of elements of metalhc State TV@Radlo D Sadyrbaev, crnef 250198
beanngs Co, "Ala-Too" engmeer of Issyk-Kul

Program, Issyk- PES
Kul oblast TV
studIO

8 On results of Inspection on electnc Naryn oblast TV 180198
energy theft studIO, "Naryn 250198

oresents"
9 Rules of usmg electnc energy and Naryn oblast TV M Dosmambetov, 250198

accounts receIvable studIO, "Naryn Deputy Director If
presents" Naryn PES, K Nasyrov,

Head of Naryn RES of
Narvn PES

10 Performance of Talas RES State TV@Radlo M Eshahev, Head of 150198
Co, "Ala-Too" Talas RES
Program

11 ViolatIon of rules of usmg e1ectnc "Pyranud" T Atabaev, Director of 261297
energy Issues of accounts receivable channel BlShkek PES

12 ViolatIOn of rules of usmg e1ectnc "Pyranud" TAtabaev, Dlfector of 100198
energy channel BlShkek PES

13 Information on mspectIOn of "PyramId" AAbdykadyrov, Deputy 220198
ViolatIOn of rules of USIng electnc channel Crnef Engmeer of
energy m the area of "Archa- Blshkek PES
Beshlk". and at the ash market
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NEWSPAPERS
1 Schedule of electnClty supply Novoye Vremya Jayd RES ofChUl PES 090198

ImutatlOos
2 Electnclty tanffs w1l1 be ChUlsk,ye Izvestlya Journalists of the 200198

IOcreased newsnaper
3 Tenant's Imn1Uruty Znamya Pohedv V Murzov. lournabst 100198
4 Thlevesundervoltage Alamedm Vestmk A.Osmonahev, Deputy 12-

Head of Alamedm RES of 180198
ChUl PES

5 Schedule of local load sheddmg Alamedm Vestmk Alamedm RES, ChUl PES 19-
at Alamedm RES 250198

6 On status of energy supply in Issyk-Kul RAbdykasymov, DIrector 050198
Issyk-Kul oblast 10 the light of Kabar/ary, Vesty ofI-Kul PES 060198
the declSlons of the Secunty Issyk-Ku/ya
Counell

7 K1lowatts are stolen, not a Utro BlShkeka T Atabaev, DIrector of 060298
penny IS paid BIShkek PES

8 "Energetic" newspaper of JSC
Kvnwzenemo.#1,1998

I Davydov
18t Deputy General Director of JSC Kyrgyzenergo
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State Energy Company of the Kyrgyz Repubhc
ChUl DIStnbutlon Company

ORDER

#130,050398

RAISING AWARENESS OF ENERGY SUPPLY ISSUES IN THE MEDIA

Rehable operation of the energy system, and contmuous energy supply are the mam
condItIons of viabIlIty of all the economic sectors m the oblast

However, rehable opemtlOn of the energy system IS constmmed by the followmg
CIrcumstances

• faIlure of compames, orgamzatlons and resIdential customers to pay electnclty bills m
tIme,

• electnclty and eqUIpment theft,
• Insufficient supply of coal to compames, orgamzatlOns and resIdential customers

To mISe awareness of energy supply ISsues Jomtly WIth the media, and to ensure tImely
payment of electncity bIlls and effiCIent use of electnc eqUipment and to Implement
requIrements of JSC Kyrgyzenergo m letter #402-3/5, 270198

I ORDER that

1 DUlshenov N B, chIef engmeer, Toktogulov T Kh, Deputy DIrector, heads of
departments, selVices, and RES and Amankulova N K , research engmeer, must

1 1 stnctly Implement the Program of Ralsmg Awareness of ChUl Dlstnbutlon Company's
ActlVlues m the MedIa withm defined terms,

2 Amankulova N K , research engmeer, must
2 1 make contmcts WIth the oblast TV@RadiO studIO "Sary-Ozen", "Pymtnld" channel

and newspapers, and submIt reports on ImplementatIon of the progmm to the research
sectIon of JSC Kyrgyzenergo TlffilDg urgent

2 2 Information on Implemented actlVltles must be submItted to the research sector of JSC
Kyrgyzenergo on monthly basIS (not later than the 5th of each month) Tlffimg
monthly

2 3 CopIes of artIcles pubhshed m the local newspapers must be sent to the research
sectiOn of JSC Kyrgyzenergo to be publIShed In newspaper "Energetlk", section "They
wrote about us" TImmg contmuously

3 DUlshenov N B , ChIef Engmeer, IS responsIble for ImplementatIOn of thIS order

Tynybekov A K
Director of ChUl PES

Cc Cluef Engmeer, Deputy DIrector for Marketmg, Heads of SelVlces and Departments
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Approved
DlIector of the ChUl DC

____Tynybekov A K
5/03/1998

PROGRAM
for reflecttng the ChUl DC activIty

In the mass medIa
for 1998

No PublIcatIon Mass medIa entIty Person In charge Terms

Orgamze TV and RadIO programs
dedIcated to the electnc system
operation (4 tImes per month)

1 ChUl DC operation WIthIn autumn Sary-Ozen InformatIon March
and wmter seasons of 1997/98 Engmeer

2 The "round table" wIth the TV and RadIO InformatIon March
Government, local admlIDStration Broadcast Co Engmeer
and Kyrgyzenergo (KE) PyramId
representatlves

3 Electncity theft by the consumers Sary-Ozen, InformatIon twIce
and actions for Its abolIsh Pyrarrud Engmeer per

month
4 New tanfTs Cianfication of Sary-Ozen InformatIOn March

payment for electnc power Engmeer
5 Issues of power supply Why the Sary-Ozen InformatIon March

hnuted schedules were promoted Engmeer
for electncI!Y release

6 Power system status after the loads Pyrarrud InformatIon Apnl
growth (techmcal and commercIal Engmeer
losses m the network)

7 Account of electnc power Pyramid Information Apnl
Program for meters replacement Engmeer

8 Secunty Council of the Kyrgyz Sary-Ozen, InformatIon Apnl
Repubhc (SCKR) - about power PyramId Engmeer
safety and measures for prOVIding
electnc safety wlthm KR, and
Governmental Decree "Of the
SCKR deCISIOns unplementatIOn"
dated 29 1297, No 762

9 EqUIpment thIevery Measures of Sary Ozen, Information twIce
struggle WIth the thIevery PyramId Engmeer per
- month

10 SurprISe InspectIOns WIth the local Pyrarrud, InformatIon twIce
adrrumstratIOn and polIce Sary-Ozen Engmeer per
representatives month

11 Mutual expenences of DC and Pyratmd Information May
local admmIStration based upon Engmeer
Kant DC actlVlty
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ChIef Engmeer DUlshenov V

7TVdoc

InformatIOn Engmeer
Amankulova N K.
Tel 3-07

filmg, chIef engmeer, deputy dIrector on sales, admInIStratIve executIve,
supervISOrs of DC

DlStnbute

No PubhcatIon Mass medIa entity Person m charge Terms

12 ActIOns for the debts reduction Sary-Ozen Information June
Erunneer

13 Process of power system Pyranud InformatIon June
adaptation to the wmter season of Engmeer
1998/99

14 Power-savmgs Problems and Pyraffild InformatiOn July
solutions Engmeer

15 Process of dlstnbutiOn lmes InformatiOn July
adaptatIOn to the wmter season of Engmeer
1998/99

16 Sales of electnc power (oblast Sary-Ozen Information Sept
operatIon, problems, etc) Engmeer

17 Process of power system PyramId InformatIon Sept
adaptatIOn to the wmter season of Engmeer
1998/99

18 Debts ISsues (reSIdentIal Pyramld, InformatIon twIce
subscnbers) Sary-Ozen Engmeer per

month
19 Debts ISsues (busmess subscnbers) Pyramld, InformatIon twIce

Sary-Ozen Engmeer per
month

20 ProvIdmg reSIdents and budget Sary-Ozen InformatIon Oct
entItles WIth the fuel and power Engmeer
resources and local admmIStration
work WIth that

21 ActIons for commercIal losses PyramId, InformatIon twIce
reductIOn Sary-Ozen Engmeer per

month
22 Electnc power supply problems PyramId InformatIon Nov

withm wmter penod of 1998/99 EngIneer

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
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To Davydov I A.
FlI'St Deputy General Drrector of
JSC "Kyrgyzenergo"

REPORT
of ChUl DIstnbutlOn Company for February 1998
on ImplementatIon of Order #402-3/11, 240298

TV programs Kyrgyz State TV&RadIo Co 1 program
Jomt program of the rayon state

adnumstratlon and Kant DC

Sary Ozen StudIO 1 program
InspectIon at Tokmok DC

PyramId Channel 1 program
Semmar at Kant DC

PublIcatIons Chuzsklye Izvestlya AdvertISement on hmng of
3 publIcatIons a month meter readers

S/ava Trudu Customers complamed - DC
PanfIlov DC answers

Chulsklye Izvestlya AdvertISement on replacement
TWIce a month of meters

S/ava Trudu Electnc DC comments
PanfIlov DC

A/amedmskl Vestmk Schedule of load sheddmg at
AlamedmDC

Nasha Gazeta AdvertISement on hmng of
meter readers

Vechemy B1Shkek AdvertISement on hIrmg of
meter readers

Ogm Ba/asagyna One good tum reserves another

DUlshenov N B
ChIef Engmeer of ChUl DlStnbutIon Company

3
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ChUlsklye Izvestlya, #10

ENERGY IS A COMMODITY TOO AND IT CAN BE STOLEN

We were gIVen a task to mspect all the electnclty consumers and check therr meters The
mspectlon revealed numerous VIolations, espeCIally among customers who bve m 2-3
stoned vtllas with saunas and swlmmtng pools We estimated that such consumers would
have to pay electnclty bills of, at least, 1,000 Som monthly In fact, they do not pay therr
bills for 2-3 months We took the cases to the Rayon Attorney who said that the new
Cnmtnal Code does not envisage responslblllty for theft of electnc energy

A Babkm,
Head of Kant RES

A.N Bochkarev, Head of the Jundlcal Department of JSC Kyrgyzenergo, IS commentIng
on the above questIon

JSC Kyrgyzenergo (95% of shares belong to the state) produces electnc and thermal energy
whIch It sells through Its regIonal compames to other compames, organIZations ()undlcal
persons) and resIdents (phYSIcal persons) Sales are based on tanffs set by the State Energy
Agency under the Kyrgyz Government

Accordmg to the energy supply contracts, customers must pay the buls for the preVIOUS
month no later the lOth of the followmg month But accounts receIvable still make
hundreds of mullons Som Moreover, energy supply compames encounter numerous facts
of energy theft, 1e, use of energy by connectmg to transmISSIon lmes past meters,
unauthonzed use of energy for operatmg machmes, weldmg eqUipment, electnc saws, etc

Such unauthonzed unpaid use of electnclty IS classIfied as theft m Article 3 of the Energy
Law of the Kyrgyz Repubhc The same defimtIon 18 given m Article 24 of the Electncity
Law of the Kyrgyz RepublIc which says "Consumers bear admml8tratlve and cnmmal
habulty for theft of electnc and thermal energy, meter tampenng and theIr damage,
unauthonzed connection to electnc and thermal lmes and other 11legal actlVltles classilled
as theft of property ofJundical and phYSical persons"

Article 164 of the Cnmmal Code of the Kyrgyz Repubhc prOVides for cnmmal habl1lty for
theft, 1e, "secret mISappropnatlon of someone else's property", and Article 169 of the
Cnmmal Code of the Kyrgyz Repubhc enVIsages cnmmal hablhty for "theft of someone
else's property m partIcularly large amounts"

It 18 ObVIOUS from the above articles of the Cnmmal Code that they do not defme theft of
specmc Items of property - clothes, cars, money or other thmgs, only a general notion of
"someone else's property" 18 given Electnc and thermal energy 18 a productIOn output and
the property of energy prodUCing system Therefore, references of Kant and rayon attorneys
that there 18 no direct mdlcatlOn at energy theft and their unWllhngness to lmtIate cnmmal
cases agamst energy thieves are, at least, mcompetent
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Slovo Kyrgyzstana
January 21, 1998

IMMUNITY OF A LODGER

Strong efforts of Kant rayon-level DC's staff to get debts repaId and cease thefts through
court dId not Yield posItIve effects yet Power customers owe Kant rayon-level DC (tIns
entIty was found the best accordmg to performance results of 1997) 10,000,000 som

Rayon-level dtstnbunon compames operate now under very stnct condItIOns they must
make a complete payment for electnc energy supplled by Kyrgyzenergo wlthm the stnctly
deternuned tenn whereas they cannot receIve theIr debts from the customers for years
"Pervoye Maya," an assOCIation of voluntary fanners IS among the "leadIng" debtors of
Kant rayon-level DC that owes 10,700,000 som Regular outages are of no use, because
every time energy staff had to retreat after requests and promISes to pay and assurance of
high OffiCIalS to "understand" and "to put themselves m association's place" On the other
hand, It IS ImpOSSIble to dISconnect the fann and VIllage where thIS asSOCIatiOn IS found As
a result, asSOCIatiOn's debt IS mcreasmg hke a snowball

It IS entIrely ImpOSSIble to dISconnect rayon hospital and mUnIcipal water service though
they owe energy company more than a 500,000 som Kant energy company IS mtendIng to
address arbItrary court to make mumcipal water servIce, "Pervoye Maya" (asSOCIatIon of
voluntary farmers), manufacturer of local bmdmg matenal and some other large debtors
pay theIr debts True enough, they reahze that It won't give an Impressive result, even If
there IS any Pubhc prosecutor's office achieved nothIng from "Pervoye Maya" (asSOCIation
of voluntary fanners) as It IS deep m debts Manufacturer of local bmdIng matenal has
nothmg to pay as It has not been operatmg for 2 years

Energy staff make pamstakIng efforts to make a part of reSIdents (that ceased to pay, but
Impudently contmue steahng) to pay As a rule, these are well-to-do people that got used
only to seIZe, but not to pay They owe 3,000-7,000 som Musabekova, the
"champlon"(lIves m Kant) owes 10,000 som They do not treat outages as trouble, because
they connected theIr houses to transmISSion hnes Illegally It IS ImpOSSIble to assign a meter
reader to each house

Kant rayon-level DC addressed court WIth a request to deal With seven VIolent debtors m
September, 1997, but no measure was not taken agamst them smce that ttrne Somettrnes
the court gIves a rather strange reason for Its refusal to hold the debtors liable - they are
not house owners, they are Just lodgers, tenants

V Murzov
Kant

Comments made by "Slovo Kyrgyzstana"

We are qmte expenenced m demandmg, and can we say that we feel qmte responSible when
we must gave mstead of obtaunng? There IS a term called "payment dIsclplme" Complete
disorder will keep on as long as we do not understand thIs True, the Government will be
the only one to blame. What about you?
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KYRGYZSTAN: REpORT ON

MEDIA CAMPAIGN AGAINST T1IEFI'
(DelIverable 2 5, Volume 2)

NIS InstitutIOnal Based Services Under the
Energy EffiCiency and Market Reform Project

Contract No. CCN-Q-OO-93-00152-00

Kyrgyzstan Energy Sector Regulatory Reform
and Restructurmg
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EXECUTfVESU~Y

DelIverable 2 5

Volume 2 MedIa CampaIgn

WhIle plannmg for the mcorporatIOn of Kyrgyzenergo and 1ts ftrst-step pnvatlzatlon through the
Coupon AuctlOn, the State Property Fund decIded that the publIc needed to know the facts about
Kyrgyzenergo's finanCial condItIon Most people m Kyrgyzstan thIng of Kyrgyzenergo as the
country's "crown Jewel," as the press often calls It, a htghly profitable company that would pay
handsome diVidends to those who acquired Its shares m the AuctIon

The State Property Fund asked USAIDlHagler Bailly to asSIst m draftmg a senes ofarticles to dISpel
the four key "myths" about the energy sector 1) that Kyrgyzenergo IS m good shape and very
profitable, 2) that state ownership IS the best way to protect customers from monopoly abuse, 3) that
the pnce of electnclty won't have to go up because most of Kyrgyzstan's electnclty comes from
"free" hydropower, and 4) that the sector can be developed WithOUt havmg to pnvatlze It The State
Property Fund and the State Energy Agency SIgned the artICles whIch ran once a week for a month
m RUSSian and Kyrgyz newspapers under the title, "Reform It to Save It "

Two TV talk shows about the Coupon AuctlOn and unbundlIng and pnvatIzauon ofKyrgyzenergo
followed closely after the artIcles, whIch broke new ground by explICitly mentlOmng the huge and
groWing problem of electnclty theft

Wlthm a few weeks the press started runnmg stones about outages, theft, and other problems m the
electnc sector ThIS was new

In October, 1997, the Pnme Mlmster personally asked for USAID assistance to launch a medIa
campaIgn agamst theft of electnclty USAID/Hagler Bailly, workmg With USAID/Counterpart
ConsortIUm, helped orgamze a Media Task Force and put the efforts of a grass-roots consumer
advocacy group called "Alkyn" on center stage

The results of the campaIgn, willch speCIfically aVOided the old style slogan-based methods, are that
electnclty theft IS now commonly talked about m the medIa, and there IS sIgmficantly heIghtened
awareness ofthe lmk. between the mcreasmgly notIceable service mterruptIOns and Kyrgyzenergo's
detenoratIng finanCial performance, mostly due to the illgh rate oftheft that was allowed to develop
as a matter of mformal SOCIal polIcy

WillIe waItmg for the T V cameras to start rollIng one mght, the DIrector of the State Energy
Agency SaId, "I can't belIeve thIs Theft used to be a taboo word, and here we are devotmg an entire
TV program to It'" And, one afternoon willIe waItmg for mulucolor charts about the technical
degradatIOn ofthe system and the hIgh theft rates to come off the pnnter, our local engmeer saId,
"We would have been kIlled m former tImes If we'd done charts lIke these" USAID programs
makIng a difference m more ways than one
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