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Kuiproiackan PecnyGnuka-lpusatnaauma u PecTpykrypusauus Juepretudeckoro/Tennoeoro Cextopos

CoxkpaweHuns

T34, TennosnexTpoueHTpans

EBP Esponeiickuia BaHK peKOHCTPYKLMU W Pa3BUTUS

6 CC Buiswnia Cosetckuii Coio3

oney O6uenpuHATLIE NPUHUMNLE BYXranTepckoro y4yeta
oy O6Luee ynpasneHue

BHM Banosbilt HaUMOHAbHLIA NPOAYKT

nK MpasutenscTeo KblprelacTaHa

Xb Xarnep baiu KoHcantuir, UHk

MCBY MexayHapogHeie CTasaapTel OyxranTepckoro yyeta
KCH KoHKypC cTpaTern4ecknx MHBECTOPOR

AO AkuunoHepHble oflecTsa

KP Kbiproizckasa Pecnybnvka

Krak Kblprel3rocaHeprokopnopaums

KIMaxxK KbIprel3aroCaHeproxonayHroBas KomMnaHus

Krn KoHkypupyouie npoexTsl NnpueatTusaumm

cuy CucremMbl MHPOPMAUMOHHOMO yNpasneHns

ran FocynapCcTBeHHas sHepreTuYeckana nporpamma
3uP Jkcnnyarauus v pyKoBOACTBO

nac MpeanpuaTtnsa 3neKTpUYeCcKuxX CeTen

ry Mpaiic Yotepxayc JUIK

P3C PaliOHHblE BNeKTpuy4eckme ceTu

TAS FOCynapCTBEHHOE areHTCTBO NO 3HEPreTuke
TACWUC TexHunyeckoe cogeictane ans ctpad CHI

MuP Mepenada n pacnpenencHne

T3C TennoanekrpocTaHLummn

Ly Lienesoe ynpasnexue

tOCAMNT AMepukaHCKoe AreHTCTBO N0 MeXAYyHapOOHOMY passuTuio
Bb BecemupHslin Baxk

AdeHexHaa eguHnua

1 ponnap CLWA - 11 4 com
100 TbifkIH - 1 COM

EavHnubl uamepenna

kan [vra kanopuii
eT/4 lwra BaTT 4ac
kB KWNo BONbT
kBT/4 Kuno BatT yac
MsT Mera BaTT
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Kuiproiackas PecnyGnuka-Tpusatuzauva u Pectpyktypu3aauus SHepretuyeckoro/Tennosoro Cexkropor

I KPATKOE U3NOXXEHUE

STOT OTYET MO NPUBATU3ALMK U PECTPYKTYPUIALMKN SHEPTETUHECKOTO U TEMNIOBOMO
cekrtopa Keipreiackol Pecnybnukun BkniouaeT 0630p cektopa, anbTepHaTusbl no
PECTPYKTYpM3aLmMu CEKTOpa ¥ PEKOMEHZALMMW NO a)npMBaTU3aLmMmu B CEKTOPE M
6)ynyywenusaM B pykoeogsiueit opradnsaummn KH3X CekTop B Kblprbi3ckoit
Pecnybnvke pa3suBaeTcs YCKOPEHHbIMM Temnamy KopeHHble M3MEHEHUS B 3aKOHax,
perynupoBaHuy 1 aKcnnyarauuu Co34any BOMHEHUE U Pa3oyapoBaHne BO BCEX
cekTopax lpaBuTenbCTBa, 3HEPro NpeanpuaTnii u y notpedutenen lpoacHas
CyLeCTBYIOWYIO CUTYyauuto, NpenoCTaBnag anbTepHaTUBLL ONA NpuBaTusaunm u
PECTPYKTYPU3aumMm 1 cneuuanbHbie PeKoMeH[alnm, asTopbl npeaiaraoT HECKONbKO
METOAMK N9 pabOoTHMKOB CexTopa, YToOb! yny4wmnTs paboTy cexTopa

Mocne KpaTKOM CNpaBku MO CEKTOPY ¥ MO NPOUCXOXAEHUIO npoekTa B Pasgene Il, 8
Pasgene lll npeacrasned 0030p CyWECTBYIOWEN CUTYALIMN B SHEPreTUYECKOM
cexTope B 9T0T paszen BK/II0YEHbl faHHbIE Mo aKcnnyartaumu Ao koHua 1995 roaa,
Tak ke kak u 0630p KH3X

B paznene Y npeacrasnesa MHGOPMaLMS O PECTPYKTYPU3ALMOHHOM AeATeNEHOCTU
CEeKTopa B nepcnektuse ¢ 0630POM MEXIYHAPOAHbLIX TEHABHUMA B PECTPYKTYPU3aumm
SHEpreTM4eckoro cextopa OxBaTblBas Kak ropU3OHTaNbHLIE Tak M BepTUKanbHbIe
acneKTbl PECTPYKTYPU3aumn, 3To 06CyxXaeH1e AaeT CnpaBky O CTPYKTYpe,
COGCTBEHHOCTY W PEryNMPOBaHNUM, NPOUCXOAALLMMMK BO BCEM MMPE, KOraa
MPUBATU3NPYIOTCS 3HEPreTU4ECKUE CEKTopa

AHanus u BbIBOAbI, coaepxalumecs B Pasnene Y o6cyxaatoT BapuaHThl
PECTPYKTYpU3aumu, CTPYKTYPY 3aKOHOB BOKPYr CekTopa, WTaT COTPYOHMKOB U
ynpaenexve KHIX, cuctemsl ynpasneHus nibopmaumein MHbopmaums no sapuaHtam
pecTpykTypusauum Obina npeacrasneHa 8 otyete Xarnep Gainu, UHK B ceHTabpe,
1996 ropa nop HassaHnem OLEHKA BAPUAHTOB PECTPYKTYPU3ALUU ANs
9HEepreTndeckoro cekropa Kolprolactada ocne o6cyxaeHns BapnaHTos
PECTPYKTYpPU3aunmn naet GpUHaAHCOBLIA aHann3 3TUX BapuaHTOB 1 OH JAET MNOHATME
CTOUMOCTU PasfNyHbIX anbTePHATUB

B 3akniounTensHOM pasgene oTyeTa CoAepXaTcs YeThIpe rpynnbl BbIBOAOB U
peKomMeHAaLUVi , oxBaThiBaOWMNX 1) BapUaHT pecTpykTypusaumm Hanbonee
noaxopawnin ana KHI3X, 2) nameHeHus B opraHusaumu u cTpyktype KH3X, 3)
YAYHWEHNA B CUCTEME YNpaBneHns nHdopmMaumeit, cnocobCTBYIOLLEA YCNeLHoM
KOMMEpLUManm3auum yenyr, paHHee npegocTaBnaeMbiX rocyaapcTsom u 4)
fopuaryHeckne BonNpOChl, KOTOPbIE HE3aMELIUTENLHO AENCTBYIOT HA NPOLUECC
PECTPYKTYpU3aLmmn

PekoMeHayemas ansTepHaTBa AN8 PECTPYKTYpU3aumn n npueatmsaumv KHIX nmeer
Hanny4yio BO3MOXHOCTb Y/YHLUNTL SKCTIyaTaumio U GrHAHCOBOE 03[0POBIEHUE
cektopa [lytem yactuuHoit npusatusaumm KH3X nocpeacteom Gnvxaiiuero
KYNOHHOrO aykumMoHa U 3aTeM YCTaHOBNEHWEM BEPTUKANLHOrO pas3aeneHus CUCTEMB! B
cekTope GyayT BBEAEHB! KOMMEPUYECKUE CTUMYSbI B SKCAAYaTaLMIO U
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Keipreizckas Pecny6nuxka-TipusaTusauus u PecTpykTypusauus 3uepreruyeckoro/Tennosoro Cexkroposn

C034aHanoa0THETHOCTL ynpasneHua CoBepLUEHCTBYIOWANCA 1opuanyeckas npupoaa
BKMIO4AET B ceOf HE3aBMCUMbIV PErYASTOP CEKTOPa, CNnocoBCTBYIOLMIA
PECTPYKTYPU3aLUUn 1 B3BECUTbL HYXAb! COCTaBASIOWMX CEKTOPa ITOT PerynaTop
SIBNSIETCS BaXHbIM ANS YCMNELWHOW PeCTPpYKTYpMU3aumm, T K Yy CeKTopa eCTb KOHKPETHbIE
33824y, (OpraHM3oBaHHOE NEepPeKIoYEHUE TEMNNOBLIX CeTEN, CBOEBPEMEHHbIe
U3MeHeHus TapudoB, USOAMPOBAHNE OT NOAUTUYECKON MaHUNyNauuy Tapudamu |,
€CNK Ha3BaTb HECKONLKO U3 HUX), K KOTOPbLIM HYXHhO OTHOCUTLCA C 0COB0I
4YYBCTBUTENbHOCTLIO ¥ CO3UOATENBHOCTBLIO B MEPVMOA CTPOUTENLCTEBA YCNEWHOro,
KOMMEPLManM3npoBaKHHOIO 1 KOHKYPEHTOCNOCOBHOIO TENNOBOIO W 31eKTPUYECKoro

cekTopa
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Kuiproiackasa Pecny6nuka-lpusatnsauna v PecTpykrypu3sauns uepretudeckoro/Tennosoro Cekropos

Il BeepgeHune

A OcHoBbl

OHepreTudeckuin u Tennosoi cektop ( CekTop ) oka3wiBaeT sBAnsHME Ha Kbiprbi3CKyO
SKOHOMUKY NPSIMO, ABNALACL OAHON U3 camMbix BONbLWMX €€ OTpacnen, U KOCBEHHO,
NnoCpeaCcTBOM BO3AEHCTBUA HA YPOBEHDb LIEH APYrvX NpeaMeTos notpedneHus,
NPOU3BOAMMbIX B 3KOHOMUKE K TOMY Xe, ero BaXHOCTb YCUMBAETCA HEXBATKOM
OPYrMX NCTOYHUKOB SHEPINU, TaKUX Kak yronb v ra3 CornacHo HepaBHUM
CTaTUCTUYECKNM JaHHbIM BecemupHoro Banka (BB) obuiee notpebneHne HedTaHHbIX
NPOAYKTOB, YrNa v raza cHu3nnocs Ha 30 npoueHTos A0 70 NPOUEHTOB, B TO BpeMms
KaK noTpebneHne anekTpu4ecTBa OCTanoCh HEM3MEHHbLIM Bospociuas 3asucuMocTs
OT 3NEKTPUYHECTBA, KaK K/I0YEBOr0 UCTOYHUKA 3HEPTUN, U OTHOCUTEABHO BaXHOIO
CexKTopa 3KOHOMUKM, yBenanyuna HeoOxoanMocCTb yaydliesna paboTsl Kelprelackoin
HaunoHaneHo SHeproxonamnHrosoi Komnanuu (KH3XK), HaumoHansHoro
npennpuaTus, oTeevalowero 3a padoty gaHHoro Cexropa

Tekyuwiee suinonHenne pabot CexTopom AOBOMLHO cnaboe YacTUYHO 3TO 3aBUCKT OT
NAOXUX YCNOBWNA CUCTEMbBI N CHUXEHUS YPOBHS MHBECTULMI Ha Hero Takke okasbiBaeT
BnvaHue BHyTpeHHni daktop KHIXK 1 cHuxeHuem peruoHansHON MakposSKOHOMUKM
Co BpeMeH nony4yeHus HesasucumocTtu, Keipreiackas Pecnybnvka (KP) vcnbsitana Ha
cebe gpamarvyeckuid cnag, SKOHOMUYECKON oeaTenbHocT OH SBUAICSA Pe3ynsTaTtoM
KOPEHHbIX CTPYKTYPHbIX U3MEHEHN Kak Kbiprbl3CKOW, Tak U pernoHanbHoi 3KOHOMUKN
Jo pachapa Buiswero Cosetckoro Cotosa (BCC), B axoHOMMKe KP 6b1n OrpOMHbIi
NPOMBILLINEHHBIA CEKTOP, TECHO CBA3aHHbI ¢ BCC, HacuuTbiBasuui 10 40 NPoLEHTOB
Banoso BryTtpenHei Mpoaykuuu (BBM) Mocne pacnaga, LieHTpanbHoasuaTekuin
PEernoH nucnbitan Ha cedbe 3HAYUTENbHBIR 3KOHOMUYECKUI Crag, U3-3a NpexkpaLeHus
Toproeau mexay Pecnybnvkamu Cnap, AeaTensHOCTU Ha PermoHanbHOM YPOBHE
TaKXe NPUBEN K CHUKEHUIO YA 1 rada, 4TO B CBOIO OYepeb NPUBENO K
ApamMaTnyeckoMy YBENMYEHUIO MMMOPTa STUX NPOAYKTOB U3 KasaxcraHa n
Yabekuctana B pesynbrate, Mpasutensctso KP (MK) akTMBHO BHEAPSNO NOAUTUKY
MCNONL30BAHMA SAEKTPUYECTBA, B KA4€CTBE UCTOYHMKA SHEPrun

BhitleHasBaHHble $hakToOpk! OKasanu HeratusHoe BausHue Ha paboty KHOXK
Hanpumep, cnapn Ha pervoHanbHOM YPOBHE NMPUBES K CHUXEHUIO AOXO0B C 3KCnopTa
3NEKTPUHECTBA 3TO TaKXE NPUBESNO K CHUKEHUIO BKNAA0B B MPOMbILLEHHBIA CEKTOP C
40 npouentos BBl 8 1994 go npubnusutensHo 26 npoueHtos BBIM B 1995,
npusewas K apamatnyeckomy cnasy notpebnerHma anexTpruyectTsa n AOX0A0B,
nosiydaemelx ¢ aToro OgHako, B TO Xe BpeMs, notpebneHne nocToAHHbIMU XUTENIMU
3NeTpO3HEPrum BO3poCcno KameHeHne notpeduteneii Takke NPUBENO K gafibHeRemMy
CHvxeHuto goxonos KH3XK v ¢puHaHcoBbIX pabot

Mpu3Hasaa CPOYHYID HEOOXOAMMOCTb YBENMYEHUS NPOU3BOaUTENLHOCTU KHIXK, MK
MPUCTYNWUNO K BbINOAHEHUIO aMOMUMO3HOM NporpaMmMsl pedopMbl U PEOPraHn3aLLum
Cekropa W Kkak 4acTb AaHHOW NporpaMmel, yTeepavna MoctaHoenerue # 592 ot 10
Aekabps 1993 o nepepaye Kbiproiackol MocyaapCTBEHHOM DHEPreTUHECcKo
Kopnopauwnu (KIF'3K) KHOXK, AkumnonepHomy O6wectsy COBMECTHOM Kbipreiackoi
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Koipruiackaa Pecny6nuka—-TipuBatusaumna u PecTpykTypusauus dHepreTuyeckoro/Tennosoro Cexropos

XonaunHroson Komnauun B Hactoswee spems MK roToBuT npeaBapyTenbHbIA NPOeKT
NONNTUKK NPUBATM3aLMU N PEKOHCTPYKUMM CEKTOPa

B 3apaun

Ansa okazanua nomowm MK B gocTuxenun ueneit pedopmel Cekropa, Bb u
Amepukanckoe AredTcTteo MexayHapoaHoro Passutua (KOCAWL) onpenenvno

* ONpenenuTb Y NpPoaHannanpoBaTb JOAFOCPOUHbLIE BAPUAHTBI peopraHu3auum n
npusatusauuu Cekrtopa un npegnpuatuin Cexropa,

* nposecTu PpMHAHCOBLIN aHanu3 CekTopa, OCHOBAHHbLIM HA KaXnoM U3 aTUX
BapuaHToB, U

* pa3paboTaTtb PeKOMEHAAUMKM, OCHOBAHHLIE Ha 3TOM aHaNN3e ANg AanbHENILUX
HanpasneHnn Cekropa

B Cdepa PaboTtei u MeTogonorua

JdaHHoe nay4eHue Obino nposeneHo TexHudeckumu CoseTHukamu Xarnep Bennu
Koncantuir, WHk (XB) u Mpaiic Yotepxayc JUIC (MY), kak 4yacTtsb MaydeHus OueHku
PaboTbl 1 Ynpasnenus, duHaHcupyemoit OCANL Oxo 6bino pasneneHo Ha ase
¢dasbi Nepeas dasa, Pasa A, 6bina chokycupoBaHa Ha BapuaHTax PeKOHCTPYKLMK
KniovesbiMu 3agadamu Dasst A Gbinin

= onpenenenue 3apay NK/KH3XK,

* pa3paboTka KpUTEepUEB L/ OLLEHKM BapUaHTOB,

* onpeaeneHue “oCHOBHLIX nonoxeHuin” KHIXK, un

* OLEHKa BapuaHTos U npegoctasneHue anbtepHatue NMK/KH3XK

Kntouessie 3agaun Pasbl B cokycupoBaHsl Ha cnegyowmx cdepax padotst KHIXK
* OpraHn3auuoHHan CTPYKTYpa,

* jopuanydeckas CTpykTypa,

* ¢mHaHCOBadA CTPYKTYpa U BHeApeHue,

» paboyas cuna n nepcoxan, u

* ynpasneHne MHGOPMaUNOHHBIMU cUcCTEMaMN

B nonbiTkax onpegenexHua 3agay naydeHns, Komasga nayvyeHusa BbinonHnna
cneaywouwme 3apauun

* aHannz obwmx puauyeckux paboumnx pamMok KOprnopaLmii, rocyaapCTBeHHbIX
npeanpuatuit u Cektopa, ynpaenaemsix KP,

* UCCNeaoBaHVe OpraHn3aumnoHHbix pabounx pamok KH3XK v pononHuTtensHoro
KoHTpONsl,

" aHanu3 y4acTuq 8 ynpasneHuy NepcoHanom v paGoyei cunoin, aensioeecs
pesynsTaTom KoMMepumanusaumm Cekropa, u

* uccnegosarve Cuctemsl Ynpasnedus Undopmaumeinn (CYW) n ee npumeHeHve B
TPaHCHOPMUPOBAHHOM U PEKOHCTPYMPOBAHHOM CEKTOpE
370 Npuseno k 0630py u aHanuay creayoLero

¥ COOTBECTByOWas AOKYMEHTaUMUa N 3aKOHoAATENbCTRA, OTHOCAWmecs K CekTopy, v
npeanoxXxeHHoe 3aKOHO4aTeNLCTBO, OTHOCSLLESCH K pecbopme CGKTOpa,
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Kbiprbisckan PecnyGanka-TipusaTusauus u PecTpyktypuaauus uepreruueckoro/Tennosoro Cexropos

LIOKYMEHTbI, OTHOCSALWMECS K OPraHuM3aUMOHHOM CTPYKTYPE U CTPYKTYPE yrpasneHus,

a TakXxe K ONepaumoHHoi n ¢puHaHcoBoi ctopoHe KHIOXK,

KHX3K cuctema nHbopmMaumMoHHOro ynpasnenua n Byxrantepckas cucrema,
BCTpeun ¢ npeactasutensmm MK, KHX3K, doxga MNocumywectea n BE u
OMbIT MEXOYHAPOAHOW PEKOHCTPYKLMM

Price Waterhouse LLC
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Keiproiackas Pecny6avxa-flpusaTtusauus u PectpykTypusauua duepretuyeckoro/Tennosoro Cektopor

il TEKYUWEE COCTOAHUE CEKTOPA

A 00630p Cucrtemsbl

Obuwas sHeproeMkocTb cuctemsl KP coctasnset 3532 MB CrposTcs
pononxuTensHble 610 MB Bonbwas yacTb CyWEeCTBYIOWMX MOLWHOCTEN BKOYAs Te,
YTO CTPOATCA ABNAOTCH rnapo-sHepruett [se KomBuHvposaHHbie Tennossie u
Anektpuyeckue ctadumy ( TOC ) BkniodeHsbl B cuctemMy OHW pacnonoXxeHs! B Bulikeke
1 Owe 1 nmetoT 0bLLyio MowHOCTL 659 MB B pononHeHue K o6ecneyeHuto
notpebutenein KP, KP 3akniouaeTt exerofiHble KOHTPaKThl Ha Npodaxy B KazaxcTaH u
Y3bekucTaH ITv NpoAaXy NPUHOCAT OrPOMHBIN BKNad 8 rofosow goxon KP
CornacHo noacyetam, gefictaytowme B KP ruapocTaHuumn coctasnsiior Tonsko 10% ot
rmapo noteHunana foaToMy, aNeKTPUYECTBO PacCMaTPUBAETCS Kak BaXKHbIA TOBAp
ans akcnopta B Oyayulem Tabnuua, npuBeaeHHas HUXe, COAePXUT 0606LLeHne
NEPBOCTENEHHLIX XapakTepPUCTUK CUCTEMBI

Tabnuua 3 1 XapakrtepucTuka SHEprocucTemsi

1994 1995
YcTaHosneHHana MOWHOCTb 3,532 MB 3,532 MB
MakcumansHas noTpebHocTs 2,173 MB 2,324 MB
Pesepshl 625 % 54 5%

. BuipaboTtka snektpuyecTea 12,860 By 12,291 By
'mapo 11,720 By 11,122 By
TennoBas 1140 By 1169 I'By

HYucTeilt 06bem npogax 10,336 By 8,543 By
BcrnomMoraTtensHoe 360 By N/A
MNoTepu cucTemsl 2,164 By N/A
KH3XK skcnopt 2,505 By 1,368 'By
Tennosas MOWHOCTL (I"Kar/u) 2,290 N/A
O6bem npogax TennoBoii 2,698 Kan 2,643 Tkan
MNPOMBILLAEHHOCTL 498 Tkan 284 Tkan
Cenbckoe x038MCTBO 96 Tkan 86 Tkan
Xunble noMewieHus 1,502 Tkan 1,504 Tkan
Mpouee 601 Tkan 769 Tkan
Yuecno paborHukos KHOXK 15,200 15,200*

* KHOXK HepabHO npucTyniuna K OCyLLeCTBACHMIO
nporpammel cokpatennst paboTHkos Ha ceHTabps
1996 roaa wncno paboTHukos cocTasnsno 11,500
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Ksipreiackaa PecnyGnuka-lpusaTtusauma u Pectpykrypusauusa 3Hepretuyeckoro/Tennosoro Cekropos

B MpoGnembl, ¢ KoTopbiMu Ctankusaercsa aT1oT CekTop

Mmapo pecypcol KP cnyxat ans peanu3aumu asyx uenein OHu ncrnonb3yroTcs ans
BbIPabOoTKK INeKTPU4ECTBa U Anga uppuraumu ocnegHee BuirogHo ans KasaxcraHa u
Yabexucrtana MNoatomy, npobnemsl, OCaxpaoLwme aToT CeKTop Heobxoanmo
paspewarb C Y4eTOM MX BO3AEWCTBUA HA MPPUIrauunio, BIUSHUS Ha cTpaTernyekmne
BOAOHbIE NYTU, KOHTPONMPOBAHWE BOAHLIX MOTOKOB, U MEXHAUWUOHANbHbIE OTHOLLEHUA

Hanbonee ycTpawatowe npobnemoit atoro CekTopa sIBASETCA HEXBATKA CPeACTB ANng
NpPoBeAEeHUs BOCCTAHOBUTENbHBIX paboT Tpebyetca npubnnautensHo $650
munavoHos $ 380 MUARMOHOB - AN PEMOHTA CYLUECTBYIOLMX COOPYXeHui n $270
MUIIMOHOB AN 3aBeplueHns cTpoutenscTea obbekta Kambapara 2 Knaccudpukauus
CpencTs, HeOBX0ANMEIX ANs PEMOHTA U BOCCTAHOBNIEHNS BKOYAET ceaylolulee

$80 MUNNUOHOB - Ana BULLIKEKCKON TennocTaHumu,
$65 MWANMOHOB - ANg OTOMNAEHUS PanoHOB

MWANIMOHOB - A5 PEMOHTA W YCOBEPLLEHCTBOBAHUS CUCTEMI
$145 nepenauv 1 pacnpeneneHus,

$70 MUAAKOHOB - pnsi rMAPOCTaHUM HXKE TOKTOrYNbCKOro
BOAOXPaHWANWA, 1

$20 MWANUOHOR - oA APYrMX MTMAPOCTaHUMIA 1 Pa3ANYHBIX
COOPYXEHUA,

Becero $380 MunnIuoHOB

M3 $380 munnnoHos, okono $70 munnmnoHos obecnednsaoTes BE 1 Aanartckum
Bankom Passutua 3T0T 3aiim Bynet npenoctasneH KP, npu ycnosum, 4to Cextop
npeanpumeT AencTBug NO NPOBESEHNI0 Creundryeckoi opraHu3aunuoHHoN pedopmsl,
BKJIOYAA CO30aHWE HE3ABUCUMbBIX PEMYNSTOPHLIX PaMOK paboThl U 1 oBecrnedeHune
“cet coumansHow 6e30MacHOCTH” CMArYeHnsa HeBnaronpUaTHOro BO3AENCTRUS,
HaHOCMMOro TapudHON pePopmoi Ha NoTpebuTenel ¢ HASKUM YPOBHEM JOXOA0B

bonblune Hagexabl B passuTum skoHomukn KP BoanaraioTcs Ha pa3paboTky npoexTa
Kambapara mowHocTeio 1900 MB  Bbino noacyntaHo, YTo NpuMepHas CTOMMOCTb
3TOro NpOoeKTa CoCTaBnsaeT okono $4 munavapaoe okono $2 mMunavapaos - Ha
CTPOWUTE/IbCTBO BOAOXPAHMANLLA 1 CTaHuMu, 1 okono $2 ansa tpaHcmuccun B
HacTosilLee BpeEMS NPOBOAATCH NCCNEN0BAHUS A9 ONPeAeneHna NoTEeHUMansHoro
PbiHKa 18 3HEPruv

B noGasok k o6ecneyeHwio sHeprueit KHOXK Takke oTBeyaeT 3a cojepaHue u
paboty TOC Pabota ctaHumit TAC 8 gankHeweM ycnoxuseT aena KH3XK Ons Toro,
4TOObI NYCTUTL B XO4, palioHHbIe Tennossule ctaHumu, KHOXK ponxHa nocTtaeuTs
NPVPOAHLIA ra3 v yronb u3 Kasaxctana v Y3bekuctana [o-npuymnHe HEXsaTku
HanMYHbIX CPEACTB BoMblUas YacTb 3aKynoK yrns 1 Hed Ty NPOM3BOAMNACH MO
GapTtepy 370 ycyrybuno 6e3 TOro CroxHyio npobnemy ¢ AeHEXHbIM NOTOkoM KHIXK
HaxoQUTCs B HEBLIMOLHOM MONOXEHUN MOCKOALKY OHA NPOLAET CBOEMY TOPrOBOMY
napTHepy, no 6apTepy, rmapo-3Hepruio Mo HU3KON LUeHe, a B 0BMEH Nosy4YaeT ras u
Yronb Mo BbICOKON LeHe Bce 3To NnpuBoauT K TOMy, 4To paboTta ctaHumin T3C He
ABIAETCA SKOHOMMYHOW B NONOAHEHWE K 3TOMY, yuMTbiBas HEBNAronNpPUATHLIE
ycnosusa ana toproenu, patota TOC gomxHa cybeumaMpoBaTbCs U3 JOXOO0B OT
ApoAax snekTpuyectsa CoyeTaHue aTux HeGNaronpUATHLIX 0BCTOATENLCTB MELLaeT
KH3XK peannzosatb CBOW LeACTBUTENLHLIA NOTEHUMAN
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Kuipruiackas Pecny6nuka—Tpusatuzaums u PecTpykrypusauus JHepretuyeckoro/Tennosoro Cekropos

MNpoGnemsl 8 paboTe CekTopa BKKQHAIOT OFPOMHbIE CYMMBbI BeBUTOPCKON
3a00/HKEHHOCTY Mo 6asiaHcy 1 YPe3BbiHaiHO BBICOKUI YPOBEHb YOBITKOB - TEXHUYECKNX
W HE-TEXHUYECKUX

B Cnpoc Ha dneKrpnyecTBo

Bbino 3ameveHo 0BLiee CHUXEHWE B nmpeﬁnewm aneKTpunyecTsa NPOMbILLINEHHBIMU
CEeNbCKOX03%ACTBEHHbIMU CEKTOPaMU, B TO BPEMS, KaK ero n0Tp66neHme B XUNbIX
NOMELLEHNAX YBENNYMNOCEL [puBeaeHHas Huxe Tabnuua nokasbiBaeT UCTOPUNYECKOE
n0Tpe6neHme nexkTpuyecTea Knaccom ﬂOTpEﬁMTeﬂeﬁ 3a nocnegHue WecTb neT

Ta6nuua 3 2 MorpebneHue Knaccom Morpebuteneit (KBy)

1990 | 1991 | 1992 | 1993 | 1994 1995
Mpombitiner | 3468 | 3509 | 2974 | 2464 | 2031 1991
HOCTb
Cenbckoe 1913 | 1986 | 1872 | 1846 | 1526 892
XO3AUCTBO
Kunwle 1111 1455 | 1951 | 2455 | 3159 3251
rnoMeLeHusa
Opyrve 1152 {1179 | 1314 (1220 {1114 1041
Bcero 7644 8129 (8111 | 7985 | 7830 7175

I OGecneyeHue DNEKTPUYECTBOM

1 Bbipabotka

Kak ynomunHanocs Builie, B Hactosuee BpemMa 81% ycTaHoBneHHbIX MowHocTeln 8 KP
06bACHAOTCH BbIPABOTKON rMapo sHeprum Y70 npeactasnsieT npumepHo 10% ot
ruapo noteHupana ctpadsl KH3XK ynpaenset 20 ctaHumamu obuwiein yCcTaHOBAEHHOM
MOUWHOCTBIO 3,532 MB U3 Hux 18 - aBnsaioTcs rugpocTaHuMsMu C YCTaHOBIEHHOM
MowHocTLio 2,873 MB TokTorynscukii kackag Ha peke HapbiH 0671282eT MOWHOCTbIO
2,180 MB CraHuuu, Haxoaswmecs B HU30BbAX 3TOrO Kacakaada MCnonb3yloTes B
Ka4eCTBE KOHUEBbIX eAnHUL, Heckonbko MENKWUX MMAPOCTaHUWMA, PaCMoONOXEHHbIX Ha
Apyrux pekax obecneunsaioT gpyrne 83 MB

CyllecTBYIOT ABE KOMOWMHUPOBAHHLIX TEMJIOBLIX N TEPMUYECKUX SNEKTPUHECKUX
ctaHumu ( T3C ) 609 MB B Buwkeke u 50 MB B Ouie 3T1a cuctema obecneuuBaeT
LLEHTpansHbIM OTOrIeHUeM ropoga bulukek, Ow, Kapakon, Keisein-Kuna, 1 Kapa-Kynb
O6was AnMHa TenNoBbLIX CUCTEM cocTasnsaeT 460 KMNOMETPOB Ternnosble UCTOYHUKN
aHeprocucTeMs! BeipabaTteiatoT oT 5500 ao 5700 Thicay rura Kanopuii Tenna B roa
unu 39% Tepmuyeckon sHepriu, notpednaemoinn KP

Foposas eeipaboTka 3Hepruv KHX3Ke 1994 roay coctasuna 12,860 MBy, U3 KOTOPLIX
11,720 By BhipabateiBanuch rugpoctaHumamm n 1,140 MBy - TepMuyeckumu
CcTaHumMaMu HucTell 06beM NOTEPL SHEPTUM B CUCTEME NPUMEPHO CTocTasmna 2,164
By, 4TO OOBACHAETCA NOTEpPen AonoNHUTENbHLIX 16 % aHeprun , 2,505 By, OT
obuero o6bema Npoax aHepruu, GbINO NCNONL3OBAHO Ha 3KCNopT B KasaxcTtaH v
YabekuctaH B HacTosauee Bpems, palioHHaa TOProBAs 3/eKTPUYEeCTBOM
OCHOBLIBAETCH Ha PAAe ABYCTOPOHHUX COrnalueHuia
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Kuiproiackan Pecnybnuka—-flpueatuaaumna u Pecrpykrypusauua duepreTudeckoro/Tennosoro CekTopos

XoTs, yctaHosneHHas mowHocTb KHOXK 8 1995 roay npumepHo cocrasuna 55%
CBEPX €ro MakCUMansHoW NOTPOHOCTH, HaNN4YKne ero Bbi10 OTHOCUTENLHO HU3KUM
AddexkTrBHAA MOLLHOCTb CYLLECTBYIOWEN CUCTEMBI COCTaBnsAET He Bonee 2/3
YCT@HOB/IEHHOW MOLWHOCTU U3-38 NPENATCTBUN CBA3AHHLIX C paboToi 1 ropiounum
MpensaTcTBUA CBA3aHHbIE C ropioymm npouncxonat na KT3C buuukeka u Owa
BepcTBeHHOE COCTOSIHUE HEKOTOPLIX CTapbIX MMOPOCOOPYXEeHUA CNOCOBCTBYIOT
HW3KOMY YPOBHIO Hanu4na sHeprin BonblUMHCTBO CTaHuuid Obin0 NOCTPOEHO 3a
nocnegrue 25 - 30 net, noay4any MUHUMAanNbHYIC 40110 PEMOHTA U COAEPXaHus
Oanee, muorue Typbunel 8 KTOC pabortanu no 6onee, yem 180,000 vacos
MNoapoBHOCTA O MNABHLIX NPOU3BOAALLMX COOPYXEHWI NPUESCTaBAeHbl HUXe

Tabnuua 3 3 Tlenepupyowmne Pecypchbl

Tun CraHuuns MoOWHOCTL
(MB)
Tepmuyeckas
Buwikekckaa TepMmyeckas 609 MB
cTaHums
Owuckas Tepmuyeckas 50 MB
cTasuma
fuapo
Kackap Ha peke Hapbih & 2,873 MB
Mpouee
Bcero 3,532 MB

2 Mepenaya & Pacnpenenexvie

Cucrema nepenaum paboTaeTr Ha OBYX YPOBHSAX Hanpsaxenuse - 500 KB 1220 KB B
AononHexune, cywecteyeT pag 110 KB anHuit B MeHee pasBuTbix 4acTax CTPaHs!
Cucteme KH3XK npunapnexar noacraHumm obuwmm Konm4ectsom498 Ha BOABTHLIX
nuHuax no 500 KB, 220 KB, 110 KB u 35 KB, o6uieit MouHocTsio 8,620 MBA CeTb
paboThl MO nepeade v pacnpepenexuio ( M&P ) pasgenserTca Ha BOCEMb
aAMUHUCTPATMBHBIX UeHTpoB (Ow, Yyiickasa ponuHa, hxanan Abazn, VcebikKynb,
HapoiH, Buikek, KemuH, Tanac) o6enyxueaowmx ecio cuctemy KHOXK Cuctema
nepeaayn aHeprun B npegenax KP B3auMocBazaHa ¢ 3HepreTUYeckon NuHuen
LleHTpaneHOW A3un

leorpagpua KP cosgana Heo6xoauMoCTs B pasaeneHnn CUcTeMsl sHeproobecneyeHms
Ha [1IBEe 4aCTu IOXHYIO U CEBEPHYIO, KOTOpblE coeauHsaioTcs ogHon 500 kB Bo3ayLiHOM
nvHWen, npoxoasauei ot Toktorynsckon MNAC ao PpyH3eHCKoi noacTaHumm HOxHas
4acTb CUCTEMb! 0BECNeUBART AOMNOIHUTENLHOR AHEPTUEN A KOMIMEHCALMM
HEeXBaTKW B CEBEPHOI YacTu

B uenom, obe M&P cvucTeMbl HyXAal0TCs B PEMOHTE M YCOBEPLLEHCTBOBAHUM
Heo0xoAMMOCTb B HEMEANIEHHOM PEMOHTE CUCTEMb! PACMPEaENeHna JOCTUrna
KPUTUYECKON TOYKM, KOTOPas BLICTPO pacTeT u3-3a MCMOMb30BaHWUA SNeKTPUYecTBa
Ans oborpesa lMoacyeTs NOkasbIBaioT, 410 22% 10kB 1 36% 0 4kB nuHuii
HY>XAAKOTCA B PEKOHCTPYKUMK B aononHexve, B cpefHeM, 26 5% Bcex nepenaToyHbIX
AOACTaHUMIA AeNCTBYIOT Gonee 25 NeT U HYXAa0TCA B CPOYHON peabunutaumu
MNoapoBHocTh M&P cucTeMbl NPeacTasneHsb! HUXe
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Kuipretackas Pecny6nauka—Tpueatusauus u PecTpykrypuaauus duepreTuyeckoro/Tensnosoro Cekropos

Tabnuua 3 4 Coopyxenua ana MNepepayun & PacnpepenexHus

Tun O6wan
NMPOTAXEHHOCTb
NnHnu nepepay
500 kB 541 km
220 kB 1,252 km
110 kB 4,338 km

JluHnu pacnpenenenus

35 kB 4,245 km
10 kB 30,282 km
04 kB 29,369 km

0 OpraHusauuionHas CTpykrypa

1 Ynpasnenue v LesatesibHOCTb

370t CekTop B KP uctopuyecku npuHagnexan u paboTtan Kak rocynapcTBeHHas
monononusa Bcenepcteue pacnaga Coeetckoro Cotosa, KOHTPOnb Hag Cektopom Obin
nepepaH KSEC, smecte ®oHaoM MocuMyLLECTBAAENCTBOBABLLErO Kak Bnaaenel, ot
nmeHu npasutensctea KP, B 1994 roay, B8 KSEC npousowen nepexog ot
rOCYNapCTBEHHON KOMNAaHWUM B akumoHepHoe 06LecTBO, B JaHHOE BPeMs U3BETCHOe
kaKk KH3OXK

KHOXK pykoBoguT 24 ¢punuanamu, n3 kotopsix 16 BOBNEYEHbl B OCHOBHOM BU3HEC
BbIPabOKT¥ SHEpPruKn, ee Nepesayun, pacnpeneneHus, 1 OTOrIeHua no panoHam, Y&/,
NEATENBLHOCTU, U ASATENBLHOCTU MO o6ecneyeHnto, coaepxanumio, u obyyeHuio 5
Apyrnx GUANanoB 3aHATLl AVU3ANHOM, UCCef0BaHNEM, CTPOUTENLCTBOM, U
NPOM3BOACTBOM CTafbHbIX CTPYKTYP Tpu Apyrux dunmana 6binv peopraHi3oBaHsl B B
aKLUnoHepHble 06WecTBa, KOTOpbie 3aHUMAIOTCH COOTBETCTBEHHO MPaXAaHCKUM
CTPOUTENBCTBOM, NPOM3BOACTBOM LEMEHTA, U BbINYCKOM TPAHCMUCCUOHHBIX 1
pacnpeaenmnTenbHBIX BbILWEK U NOAOCOB

MpesnpeHt KHIXK HasHadvaeTcs MpeMbep MUHMCTPOM 370 Mepapxudeckas
OpraHn3aumMoHHas CTPYKTYpa, rae NpesanaeHT HageneH noaHOMOUYNSMIM PYKOBOANTE
BCEN AEATENLHOCTLIO OTANYUTENBHOW HYepTOi OpraHn3aumnoHHOM CTPYKTYpsl KHIXK
aBngeTca BOMbLIONA WTaT, COCTaBMOLWMiA oT4eT ang MNpesngeHTa B HacToslee Bpems,
NpUMepHo 24 pykosoauTENs NPegnpusaTuiti u 11 UCNonHUTENbHLIX AMPEKTOPOB
nogoTHeTHb! MNpesnaeHTy 3Ta pacnpocTpaHeHHas CTPYKTypa OTYETHOCTU ABAAETCS
pe3ynbTaTtoM OTCYTCTBUA KOHCONUAALMu OTAEN0B N0 UX GYHKLUAM

2 BakoHopatensHasi/Perynaropuas CTpykTypa

C BxoxaeHvem B cuny 3akoHa 06 SHeprum, KH3XK cTaHOBUTCS AMLLEH3MPOBAHHBIM
nvuom TNMpesupent KHIXK nopoTtyeTeH 3amectutenio Mpembep MunucTpa Takxke,
KH3XK gonxHa ctporo cobniofarts noaMTuKy Tpyaa M BEASHWUS yYeTa, MPUHATBIX 3TUM
KomuteTtom npu pexume OwiBwero Coe Cotosa Xota, MNpasnenne KHOXK HeceT
OTBETCTBEHHOCTb 3a NoBCeAHEeBHy0 paboTy, npaso MpaBnTenLCTBa BMELUMBATLCS B
peluleHve Taknux BONPOCOB, Kak Tapudebl, 3aprnnathl, OLLYTUMO CHUXAET BO3MOXHOCTb
MpasnexHva pewarb GUHaAHCOBLIE U OpraHn3aumoHHbe npobnems!
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Kbipruiackas Pecny6nuka—Npusarnzauus u PecTpyktypusauna dHepretudeckoro/Tennosoro Cekropos

E Tapudsbi

Tapudbl Ha 2NEKTPUYECTBOHAXOAATCS, B cpeaHem, oT 14% no 37% OT MUpoBbIX UEH
Tapudbl NOAAEPXKUBAIOTCS HA TaKOM HU3KOM YPOBHE 13-3a COLManbHbiX npobnem
(Takux, Kak nnaTexecnocoBHOCTL), ¥ BO3MOXHOCTM POCTa MHOASUMK XoTd, 3TO
0B0CHOBaHHLIE NMPOBNEMDI, UX OTHOCUTESNIbHAA BAXXHOCTb 06bsCHAEMas HU3KOM
cToumMocTblio anekTpuyecTea B KP He 3acnyxeHHa WccneposaHue nokasanu, 4to
NNaTexXecnocoBHOCTb HE ABASETCH “AeNCTBUTENbHBIM AKTOpoM Takxe, BO3MOXHO,
OefHenwas 4acTb HaceneHna He MOXET OCUNUTL NNaTy 3a 3NEKTPUYECTBO, MOXHO
NoCnopuThb, 4TO cpeaHuin noTpedburens He HyxaaeTca B cybenanax Hacrtosuwas cxema
TapugoB npencTaBneHa Huxe

Tabnuua 3 5 Tapud no Knaccam lMorpebureneit

Tvin Tapud Tapud MupoBsble LeHbl
(TbIABIH/KBY) {uenTni/kBuy) (nenTbi/kBy)
MNpomeluneH 25 167 45-75
HOCTb
lFoc 25 167 4575
npeanpuaTus
Kunole
noMeLLeHna
< 700 kBy 12 080 36-60
> 700 kBy 25 167 75-125

OrpomMHag 4acTb HaCeneHus, He HyXXZalulasacs B cybcuamax, nony4aeTt ux no aaHHoM
TapudHoi cetke CpepHee MecayHoe noTpebneHue xosaicTeomcocTasnseT 230 KBy,
notpebnexue B Cenbckoli MECTHOCTM HAMHOIO GosbLUE, YeM B ropoaax (cenbckue 286
kB4 1 ropopackue 151 kBu) n3-3a HexBaTkM ropioyeroc 419 OTONEHNUS M
NPUroTOBAEHUS NULLX B CENbCKOW MeCTHOCTU [puBeaeHHasa Huxe Tabnuua
NPeACTaBnAeT AaHHble No noTpedneHunio pasnnyHbiMu knaccamu oT 50 kBy u MeHbLlue
200 kB4 u Bbiwe, 4TO NOMOraeT NPOAEMOHCTPUPOBATL HESDPEKTUBHOCTL HACTOSILLE
TapudHOn cetTku

TaGnuua 3 6 MotpeGnenne Ha Pasnuynbix Yposuax (1994 rog)

Morpebnenue |KP |Tlopog | Ceno |Huxto {Husk | Cpegu | Beicok
BOXopn, | AOX0A | AOXOA
<50 kBy 5% | 8% 3% 0% 10% 6% 3%
50-100 kBy 30% | 43% 21% |31% | 30% 20% 29%
101-150 kBuy 15% | 18% 12% | 19% 12% 13% 15%
151-200 kBy 14% | 13% 14% |121% 9% 10% 18%
>201 kBy 36% | 18% 50% [29% |39% |51% 35%

13 aToit Tabnunubl BUaHO, 410 52% cemeil C HU3KMM J0X0A0M NoTPeBASIoT MeHbLUe,
4em 130 kBu/mecau, n obuwmit mecsiyHbin oGbem notpebnenna ans 50% Hacenenws B
KP cocrasnset meHblue 150 kBy 3To nokasbiBaeT OCHOBHOM HEOCTATOK
DencTByiowel TapngdHon cetku
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Keipruiackas Pecny6nuka-Tpusatuaauus n PecTpyktypusauus dHepretuyeckoro/Tennosoro Cekropos

MNoTepu 13-3a AencTeyioule TapndHON CETKM YBENNUUBAIOTCA C YBEANYEHUEM
noTpebneHns SNeKTPUYECTBA KaK rOPOACKUMU, Tak U CENbCKUMN XUTENSMU, B TO
BpeM4, Kak noTpebneHne sHepruv NPOMbILLAIEHHBEIMU NOTPEOUTENIMY OAHOBPEMEHHO
CHWXaeTCsa ITO CMEeLlgHUEe NPonCXoanT n3-3a nonutuku MNpaBuTenscTea 3aMeHUTb
3NEKTPUHECTBO Ha Takoe OOPOroe UMNopPTMPYeMOe TONANBO KAk yronb, ras, u
HepTeNPOayKTbl Bes Haanexawero pHrynMpoBaHus 0eACTBYIOLLER TapUDHON CETKU
yBEAMYEHNE NOTPEBNEHNS SHEPTUN XUNBIMU MacCUBaMu YBEANYMNO 0ObEMbI
pUHAHCOBLIX NOTEPDL

CornacHo pencTeyowen TapudHOi ceTke HaceneHue cybenampyercs 3a cyeT
MPOMbILLNEHHBLIX NOTPeOUTEN M, KOTOPLIE AOIKHBI NNATUTL CYMMY BABOE
NPEBLILWAIOLWYI0 Tapudbl 4S1F XUAMaCCUBOB (NOCNE BKMIOYEHUs Bonee HU3KOM CTaBKu
Ha 0-300 kB4) Taxke, HEe CYWECTBYET CE30HHLIX TAPUGOB ANA NPOMBILLAEHHBIX
notpebureneit, 4tobbl komneHcuposats KHOXK 3a o6ecneyeHue aHeprueii B yacst
BbLICOKOM noTpebHoCTU

X dunancosoe CocrosiHue

®uHarcosoe coctoaHne KHOXK 3a nocnepHue Tpu roga 6b1u10
HEeYyA0BNeTBOPUTENbHLIM, X0TA KHOXK cMorna nony4nts HebonbLuyio npnbsbinb
JaHHbie 0 aoxone NpeanpuaTua OT OCHOBHOM AeATENbHOCTU NPUeCTaBNEHbI HUXE

Tabnuua 3 7 O6vem Mpopax n Joxox MNMpeanpuarus

1993 | 1994 | 1995
Mpopaxun anexkTposHeprum (MBy) | 9,009 | 10,336 | 8,543
Mpopaxun Tenna (‘000 MKan) 3,989 | 2,715 | 2,740
Joxopn o1 anekTpu4ecTsa 352 627 137

) ($mnH)

Joxopn ot TennocHabxeHus ($ (127) | (200) 1 (159)
MJIH)
O6wuin OCHOBHOW [OXOA, 175 427 (2 3)
npeanpuatua ($ max)

BeipaboTka 1 nocTaBka 31eKTprUiecTBa NPUHOCUT JOX04, B TO BPEMS, KaK OTomneHue
Mo panoHam SBNSETCs YObITO4HEIM YOLITKA OT OTOMNEHWA MO PaltOHaM BO3HUKAIOT B
pe3ynbTaTe CHUXeHns 06bema NPoAax U BEICOKUX SKCMNYaTaAUMOHHBIX 3aTpaT us-3a
BbICOKOW CTOMMOCTU TONMBa B COYETaHUN C YPESBLIANHO HN3KUMMU Tapudamu aTa
CUTYaUMs MPUHOCKUT yObITKM B OTOMNEHUE NO paiioHam Bpemsa 3Tvx yOLITKOB 3aTem
pacnpefenseTcs Ha Bcex noTpebuteneit SHePrnn Yepes BHYTPEHHWE NePeKPecTHbLIE
cyGemammn Ita cybeuaus uMeeT HaHocswme ywep6 coumanbHele NOCNeaCcTBUS Ha
HaunoHanbHOM YPOBHE M3-3a YBEMUYEHUSI CTOUMOCTU SHEPruK B BeAHbIX CeNbCKUx
peruoHax B obuiem, maneHbKk1e ropoga U censckme noTpebutenm nosceil cTpaHe
cyOCcnanpyIoT ropoackunx noTpedurteneit Tenna Hanpvumep, ropoackue notTpeduteny
Tenna B bulukeke 80% no Tennoso Harpyske, HO TONLKO 12% 3AEKTPUYECKON
Harpysku

XoTs, 3Hepro-6usHec NPUHOCUT NPUBbLITL, GUHAHCOBOE COCTOSHUE ONPeaEnseTCs
Gonblue no 06beMy 3KCMOTHLIX NPOSAX, YEM BHYTPEHHE [esTenbHOCTLIO Mpoaxa
BNexTPUYeCTBa BHYTPU CTPaHbl NPUOCTAHOBUAACK, a MPOAAXa Ha IKCNOPT
noaaepxusaeT coctoaHne KH3IXK C 1993 go 1994 rr pe3ynbTaTom yaBOeHUs
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Kuiproiackas Pecnybnuka-Tpueatusauma u Pectpyktypusauus SHepreTuueckoro/Tennosoro Cektopos

ob6beMa 9KCNOPTHLIX NPoAaX Ha BnaronpUATHLIX TaPUOHLIX YCIOBUSIX MEXY
KasaxctaHom v KP g981nock yeenuyeHve 4oxona B Asa C NosoBuHOW pasa B 1995 r
06beM IKCNOPTHLIX Npojax ynan no yposHa 1993 roaa ¢ oxoaom, COKpauleHHbIM Ha
NONOBUHY ITU UUDPLI HE YPEryNIMpoBaHb! C y4eTOM uHbAaumm Tenepsb, KHIXK
HageeTcs, 4TO 06BbEM SKCNOPTHLIX Npogax 1996 r cHoBa yBennuuT BLABOE, MO
cpasHenuio ¢ 1995 r Bce aTh Bapuauuy uMmenn apamarnyeckunii adpgekT Ha 2oxon,
NpeanpuaTng co3aaBas HeonPeAeneHHOCTb B GUHAHCOBOM COCTOSIHUM KOMNAaHUU

3 bByxrantepusa u YnpasneHue PuHaHcamu

PesynbTatbl Oyxrantepckunx metogonoruit KHOXK, kotopsie cnegyiot cucteme BCC, 1
Takum 06pa3om oTnudaioTea oT MexayHapoaHbix byxrantepckux CraHgaptos (MBC),
LOMKHBI ObITb NPUHATHI BO BHUMaHUe Npu aHanuae pesynstatos pador KHIXK
KH3XK vcnbiThiBAET Takyto HEXBATKY HANMYHOCTH, YTO HE MOINa BbiN1a4mMBaTh
3apnnaTy CBoeMy nNepcoHany, MHorga gaxe B TedeHue 8 mecaues B mecTax,
nMeowmx 40 75% npoaaxu, CYLLECTBYET KoMnnekcHas BapTepHasa cuctema, Bkmodas
HapTepHble TpaHcakumn Mexay KasaxctaHom v Y30eKUCTaHOM, rag 3MeKTpuyecTso
NPOJAaeTCs 3a yrosib 1 ra3d 3Tu TPaHCakuMu KOOPANHUPYIOTCS Yepes BapTepHble
KJAVPUHIOBLIE JOMa M NPOBOAATCA Hanu4Kon 3T1a Gonbiiaa nopuus aoxonos KH3XK
nnankeugHa [ns pansHeiwero nposacHeHns cutyaumn, KHOXK nmeet cyeta K
NONYHEHWMIO MO INEKTPUYECTBY 1 OTOMNIEHMIO CyeTa OCTaTKOB K NOJIYHEHUIO Ha KOHEeL,
1995 3a anekTpuyecTBO COCTaBNAIOT 226 AHel, 1 npuMepHO 134 OHA 33 SKCMOPTHYIO
npogaxy BollleHa3saHHbie GakTOpbl NPUBEAN K CUNLHOMY KPU3UCY WU Aerpajaumm
HdU3NHECKON CUCTEMbI

B pononxenne k npobnemam cBopa Tekywmx Tapudos ¢ notpebutenei, obwas
TapudHaa CTPYKTYpa 3HAYUTENLHO NowaTHyna GuHaHcoBoe nonoxeHne KHAXK, kak
yxe OblNo CKa3aHo Bhie B HacToAwmMee Bpems, CTOUMOCTb S/EKTPUYECTBA HUXeE
CTOUMOETU NPOMN3BOACTBA AN BONbLUMHCTBA KNaccoB NoTpebuTtenein MNepexkpecTtHbie
cybeuammn, NpenocTaBnsieMble KOMMEPYECKMU 1 NPOMBILLAEHHBIMY KIUEHTaMu
KH3XK, BcTpoeHsl B TapudHyto cucteMy Ho HacToswme cybeuonn,
NpeaocTaBAseMble BCEM Knaccam notpebuteneit, Bce Xe MoryT ObiTh Bbille, Tak Kak
CYLLECTBYIOT pPasnnyHbie puHaHCcoBble GaKTopkl, KOTOpbie He BbINN NPUHATLI BO
BHUMaHWE Npun onpeaeneHun Tapudos, Takne Kak (1) NnoCTosHHbIE akTuBbl KHIXK
ObinM 3HAHUTENBEHO HEJOOLEHEHB! 1 TakMM 06Ppa3oM amopPTM3aLMOHHBLIE OTHUCTEHUS 1
peabunuTaumoHHble pedepsbl HeaaeksaTHbl, U (1) KH3XK onepupyeT ¢ Takoi
CTPYKTYPOI KanuTana, KoTopas UMEeeT O4eHb ManeHbKWit JONr U He UMeeT
006a3aTensCTBa BbINa4uvBaTh OMBUAEHOL! C OOLIKHOBEHHBIX aKLMiA

N VYkomnnekroeaHue LUtara

B HacTosuwee spems, KHOXK npepoctasngeT csou yeayru okono 970,000
noTpeduTensam no Bcei cTpaHe XOTs aNeKTPoCHabXeHne/OToMNNeHME SBASETCS
KPUTUYECKUM UCTOUHUKOM 3HEPrumn C BO3pacTaHuemM cnpoca (norpeburenn
NepeKknoyaTCa C TePMUYECKOro oTonneHua Ha anektpuyeckoe), KH3XK He cymena
chopmynmpoBaTh CTPaTErMieckuin NaaH YenoBeYecKux Pecypcos, obecneunsaoumii
ONTUManbHOE MCNONL30BaHNEe YENOBEUYECKUX PecypcoB B Bavxaiiumne roasl
HeTanbHbli pacnag, 4OCTYMHLIX YEN0BEYECKUX PECYPCOB B Pa3NMNYHLIX CyBCuamsx
ccymmuposar B Tabnuuax 3 7 n 3 8 fo 1 nocne cokpalueHusi nepcoHana,
COOTBETCTBEHHO
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Keipreisckan PecnyGnuka-flpuBatusaums u PecTpykrypusauus OuepreTtuueckoro/Tensnosoro Cekropos

CornacHo npeaocTasfiieHHbIM AaHHbIM, ofuiee uncno paboueit cunbl KHIXK
cokparunocs ¢ 15,500 no 11,509 3a nocnegnuii rog, TunuuHoe pacrnpeneneHue
paboTHWMKOB NO KaTeropusm npeacTasneHo B Cxeme 3 8 ansa cybeuanii KHAXK -
Komnanua no PemoHTy OHeproceTeit, 81% cocTomT U3 nonynpodeccuoHanbHbIx
TEXHUYECKMX YCNYT ¥ HernpodeccuoHanbHbIX XO39MCTBEHHbIX YCNYT, B TO BPpEMS KaK
19% cocTouT 13 0By4eHHOro TEXHNYECKOro NepcoHana

Tabnuua 3 7 paeT faHHble No pacnpeaeneHnio paboyeit Cubl, MEXAY YeThIPbMS

cdepamu, Bo3pacTHas saHumMaeT 3,627, 23 7% OT BCero Konmu4ecTsa, nepesos, 1

pacnpeaenexnue okono 8,311, 54 3% ot sceit paboyeit cunbl, U CTPOUTENLCTBO U

apyrue cootseTcTByloume yenyru 2,801 wrara, 18 3% MonosHo#n opucHbIi WwTaT
HacunTeiBaeT 571, 3 7% nepcoHana
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Kuipruizckaa Pecny6nuka-Npusarusauus u Pectpykrypusauus 3xepreTuyeckoro/Tennosoro Cextopos

Tabnuua 3 7
Undopmaumns o WWrare Mpeanpuaruin - 1995

(Bo CokpaweHus Lltarta)

YactoTa
No | NMpegnpustne Becero MHxenep| Pabou | Tekyuects Orcyrcreus'
LWrara
1994 1995 1994 1995
1 TES Buwikex 1850 355 1495 195% [149% |4/7 2/6
2 TES Ouw 292 71 221 249% |169% | 8/36 10/15
3 ToxTorynsckuin Kackag 1165 266 899 6 0% 5 5% 6/12 —
4 Yyiickaa PES 1258 307 951 10 7% 112 14/14 7/12
5 Buwkekckan PES 802 235 567 168% | 156% 1/5 1/20
6 KemuHckasa PES 561 121 440 144% |129% | — 1/3
7 Tanacckas PES 447 96 3570 101% | 101% | 2/4 —
8 QOuwickas PES 1540 355 1180 56% 52% 13/80 14/135
9 Xanan Abapckas PES 1266 296 967 6 3% 3 0% 2/7 1/3
10 | Wcewik Kynbckaa PES 1148 248 890 9 0% 51% 2/2 11
11 | Hapbixckas PES 831 214 609 4 7% 6 7% 18/23 8/16
12 | buwkekckas Tepmudeckas | 458 92 347 47% 113% | — —_
OvonurencHasn Cetb
13 | “KES' Komnanus 850 158 682 223% | 120% 16/58 18/34
BawexHbiX JiuHuia
14 | Kbipreiackas 577 99 478 273% | 181% | 32/81 10/103
CrpoutensHas no
SHepretuke
15 | PemoHTHO CTpouTensHas 408 39 226 24 8% 33 6% — —
16 | BetoHHas 185 39 145 129% | 104% | 5/5 3/14
17 | PeMOHTHas 518 101 401 199% |324% | 6/13 37/54
18 | UenTp MNepenoarotoBku 57 31 26 12 3% 24 8% — 1/1
19 | 3akynku 54 19 35 177% |415% | 2/2 —
20 | naeHuiii Oduc 571 336 222 101% | 106% | — —
21 | Crposwuincs M'mapo 3asog | 320 115 205 9 9% 235% | 8/9 6/9
22 | SHepretudeck MuctutyT 25 20 5 150% |281% | — —
R&D
23 | UHcTuTyT BHepr 61 51 10 250% |710% |[— —
WUccneposaH
24 | VIRcTUTYT BHepr 66 51 15 200% |70% — —_
MNnannposaH
Utoro 15310 | 3715 11366 133% | 115% 136/35 | 145/41

Ikonusecrso OTCYTCTBYIOWNX PAaBOTHIKOB/KONMYECTEO NPOMYLEHHbIX AHE

Price Waterhouse LLC
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Kuipreiackan Pecny6nuka-TipuBatusauns u PecTpykrypusauus SHepretudeckoro/Tennosoro Cekropos

Tabnuua 3 8

CpenHee Yucno PaboTtHukoB Ha Mpeanpusartuax sa
Oegars MecsiueB

(Ha CeHTa0pb 1996)

O6uwee
No MpeanpusTue Kon-Bo Pa6Gouux | Ynpaens | Cneuwan | Apyrue

PaGoTHuko ouy, ucr

B
1 TES buuikeka 1635 1337 186 102 10
2 TES Owa 298 225 42 23 8
3 TokTorynbckuia Kackag, 665 456 96 108 5
4 Yyitickaa PES 1232 131 41 152 8
5 Buuwikekckas PES 786 567 76 118 25
6 KemuHckana PES 506 364 62 72 8
7 Tanacckaa PES 430 336 44 47 3
8 Ouwckasa PES 1518 1149 155 207 7
9 XKanan-A6agckas PES 1196 902 123 153 18
10 Ucceik-Kynsckaa PES 1011 778 103 119 11
11 HapriHckaa PES 657/52 506/42 64/10 83/- a/-
12 Bulukexckan Tepmuieckas 456 361 25 64 5

OtonutensHasa CeTb
13 PemonTHO-CTpoutensHas 253 215 23 13 2
14 PeMOHTHas 494 386 54 48 6
15 . CTposilumiica Mmapo 3aBsog, 320 209 47 57 7
Uroro 11509 7964 2051 1366 127
Price Waterhouse LLC NPOEKT
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Kuiprsiackas Pecny6nuka—Tlpueatusaauns 1 PecTpykTypusauus Buepretudeckoro/Tennosoro Cekroposn

Cxema 3 8

PemoHnTHass KomnaHusa no 3HepreTuke

Director
r Chief Engineer Deputy Director
Turbine Workshop Safety Uit Head of Guest House
Staff 43 Staff 2 Procurement/Material Campus
Staff 3 Staff 6
-
Mechanical Dept Electric Workshop Admunstrative Issues Resort House
Staff 66 Staff 95 Staff 3 Staff 61
{
Botiler Workshop Sector TNP Transport Security
Staff 95 Staff 33 Staff 14 Staff 13
UTAI ZIL RCU Dinning
Staff 22 Staff 3 Staff 5 Staff 3
PTO ZMO
Staff 9 Staff 16
LMNC Uit Maintenance
Staff 7 Staff 11

Personnel
Staff 1

GTK

PZO
Staff 3

Staff 2

Public Protection

Accounting
Staff 9

Staff 1
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Keiproiackan PecnyGnuka-flpusatusauus u PecTpykrypuaauus Suepretuueckoro/Tennosoro Cektopos

v MEXLOYHAPOOHbIE TEHAEHLUW B PECTPYKTYPU3ALUU
QNIEKTPOSHEPIETUYECKOIO CEKTOPA

A BBEOEHME

3TOT pasnen OTHOCUTCA K MPOeKTy oTyeTa “MexayHapogHblii OnbiT npusaTusauun u
PECTPYKTYPU3aUMM  SNEKTPOIHEPreTMyecKoro Cektopa MW ansTepHaTusbl  Ang
Kbipruiackoit Pecnybnukn”, NoAroTOBAEHHLIVE KoMNanueh “Xarnep Baitv KoncanTuHr,
WHK " n nossuelmiica B ceHTabpe 1996 ropa B Buwkeke B ganbHeituem
nmeHyembii OtyeT OTHET W3Y4aeT PeCcTPYKTYPUSAUMIO 3NeKTPOSHEPTEeTUHECKNX
CEKTOpPOB MO BCEMy MupY, NOAPOOGHO ONMUCLIBAET 5 BO3MOXHbLIX BapuaHTOB ANA
cexkTopa Kbiprulackoit Pecnybavku u pekOMeHayeT onpeeneHHblil BapnaHT

HbiHEWHSAA TEHAEHUMS K PECTPYKTYpu3aumu SHepreTMHeckoro Cekropa Havanacb B
Yunu B koHue 1970 rr Co BpeMeHn YNIVNCKON PeCTRYKTYpUsaumm v npusatusaunm, u
B 0CODEHHOCTM, C OCHOBATENbHOW MNEpPecTPONKM OSHEPreTUYecKoro cekropa
Bennko6putanun B 1990 rogy, BonHa PecTpykTypusaliu 3HEProCeKTopoB NOgHANACh
no scemy mupy C OTOro BpPEMEHU OYEHb MHOIMO BOMPOCOB MNOABUAOCL O
TPaANUMOHHOM BEPTUKANbHO UHTEMPUPOBAHHONM CTPYKTYPE CEeKTopa, a Takxke O ponu
06LL{ECTBEHHOIO CeKTopa OTHOCUTENLHO GOPMb!I COBCTBEHHOCTU U AEATENLHOCTN

B cTpaHax, rae pecTpykTypusauums yxe npousowuna, obiwee 6eCnoKONCTBO BbI3bIBAET
OTAENEHNE pacnpenensHus OT NPOU3BOACTEA U Nepefayn anexkTpoaHeprum Berpeva
c oduumansHsiMu  npeactasutenamym KH3XK nokasana, uyto Bo-nepsbix KH3XK
paccMarprBaeT BO3MOXHOCTb otaeneHua TOC OT npous3sOACTBa, U BO-BTOPbIX
niaskupyeT CHavana 3aBepunTb OTAENEHWE pacnpejeneHua, a 3arTeM 3aHATbCA
pasfefieHneM nNpousBoacTBa NEKTPOSHEPTUN

B AaHHOM Ooknase udydeHa AoCTynHas  uHdopMauus u3  auTepartyps 1o
PECTPYKTYpU3aumu, C O0COObIM akUEHTOM Ha CTPYKTYPY, CODOCTBEHHOCTb U
PEryMPOBaHUE pPaCrpefenvTeNbHOro Cektopa Hwke npuBOAATCA HEKOTOpble
rnaBHble HAMETUBLLMECH TEHAEHUMN

B nepexo,q ropu3cgHtanbHoe U BepTUKaJZibHOe AeneHune, npuesarn3aung

OyeBMOHO, YTO PECTPYKTYpU3aUWs Lenaet nepexos K BepTuKanbHOMY U
rOpU3COHTanNLHOMY OENeHUt0 3HeprocekTopa s yeuneHns KOHKYPEHUUW Ha ONTOBbLIX
SHEPropbiHKax, WMEIOWMECHT MPOU3BOACTREHHLIE aKTUBLI NOoAEeNneHk, N HOBbIMU
y4acTHMKaMKM Urpbl CO30a10TCA HOBbIE MOLWHOCTY [1pU3HaeTcs, 4YTO akTUBk! Nepejayun
SHEPruM MMEIOT OrpOMHOE CTpaTernyeckoe 3HayeHue pna sHeprocekTopos B cnydvae
nepesatoelnt MHOPaCTPYKTYpbl MNPUHATO, 4TOoObl BCA 3Ta UHbpacTpykTypa Obuiu
KOHCONMAMPOBaHa W yrpaBnsanach OOHOM OpraHM3auuven, XoTa B HEeKOTOPbLIX CTpaHax
aKTUBamMK NepefallmMx KOMMaHWA  Mo-npexHeMy BnagelT cooba  apyrue
NPeanpuaTua 3HepProcekTopa

OtnenexHvie pacnpefenvTeNnsHOro noacekTopa COnpoBOXAAN0Chk PeCcTpykTypusaumen
NOACEKTOPOB NMPOM3BOACTBA WM MNEepefayn SNeKTPOSHEPrMu, ONWCAHHOW Boile Hu B
ONHOW W3 pPacCMOTPEHHbIX CTPaH akTuBbl pacnpegenceins He Oblin NOr/IoLEHb!
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Kbtpreiackas Pecnybnuka-Tlpueatusauna u PecTpykTypusauua dHeprerudeckoro/Tennosoro Cexropos

NPeanpuUaTMeM, KOTopoe KOHTPONMPYeT NPOM3BOACTBO WK Nepeaady SHepruu, Xors B
HEKOTOPbLIX CTPaHax BCTpeyaeTcs 06bIYHOE AepXaHue akumii

MapannensHas BepTUKaNbHAs W rOPU3CHTasbHAs Pas3buBKa MHTErpUPOBaHHLIX
3HEProCeKTOPOB $BNSETCA CYLIECTBEHHON NEpeMeHOM B npase COGCTBEHHOCTU
Co6CTBEHHOCT Mepewna OT rOCYAapCTBEHHOrO B MNPEVMMYLLECTBEHHO YacCTHbIN
CEKTOp, XOTS CTPyKTypa COOCTBEHHOCTM CW/BHO PasfnuyaeTcs B 3aBUCUMOCTU OT
cTpadbl CmeHa COOGCTBEHHOCTW nNpou3owWwna BO BCEX cdepax 3sHeprocekTopa
YBenMyeHne  HacTHOr0  kanutana  MOTMBMPYETCS  MOMCKAMW  MOBLILLEHUS
3bdeKTUBHOCTN cekTopa, LOCTYNOM K HOBbIM MCTOYHWKEM (GUHAHCMPOBAHUS U
APYrMMU MpUYnHamMm

[pouecc pecTpykTypusauu B HEKOTOPLIX CTpaHax gnuteneH (8 Ywnu - 12 ner, B
Apyrux ropasfo Mexbiie) [1poaomXuTENbHOCTS BPEMEHU 3aBUCUT OT PasMepos
CeKkTopa ¥ CTeneHu Hamevaemown pa3dusku n npueatmsaumn Bonblue BpemeHn
TpebyeTcs Ans NOAKMOYEHUS 00LWEeCTBEHHOCTU Kk AebaTtam Ana yKperieHns Josepust 1
DOCTUXEeHUa cornacua Ha pedopmbl, a Takke BO usbexaHne noTeHunanbHbIX
npomMaxoB, KOTOpble  MOryT goporo  ofoiTuch B  HekoTOpbix  cTpaHax
PEecTpyKkTypu3aums, noxanyn, g[encTeutensHo notpeboBana  CAMLLIKOM  MHOMO
BPEMEHK, BbI3BAB NPOJOJIXAOWMECH CUTyauuu, Korga CcepbesHble npobneme
9HEProceKTopa WCTOWANM HauWOHANbHYID SKOHOMUKY W MNPUBOOMAN K TSXENbIM
nocnegcTevam ang obuiecTtea

Paznuurbie npoGnemMs! B 8HEProCeKTOpe BLICBETUAM Pa3HYIO CTEMEHb aKUEHTUPOBAHNS
TEX UK UHBIX acnekTos pedopmbl Tpu BapuaHTa, ONUCAHHLIE HUXE, WANIOCTPUPYIOT
pasnuyHbIE CTENeHN aKUEHTUPOBAHUS

*  pedopMbl Oblnn BbI3BaHLI HU3KOW 3EdEKTUBHOCTLIO U BLIPaBOTKOM aHeprny,
TO NOAUTUKaMU ynop Aenasncy Ha yeuieHwe KOHKYPeHUUM B BoipaBoTke
SHEepPruu, nyTem npusneyeHna HOBbIX Y4aCTHUKOB, pedopMmnpoBaHns
3HEPropbiHKa 1 NPSMOro gocTyna

e Ecnu BaxkHenwumMmn npobnemamm sHeprocekTopa CHUTanmch BLICOKUE NOTEpU
npy pacnpeneneqnum, XUWEeHUn anekTpuyecTsa nnm Gonbluas KpeamTopckas
3a/L0MKEHHOCTb, TO NOMLITKY HaMPaBAAAUCH HA PELUEHNE 3TUX npodnem
MOCPEACTBOM PECTPYKTYPU3aLmM pacnpeaenuTensHOro noacexropa v
N3MEHEHUS NPUHLUMIMOB BEAEHNS AeATeNbHOCTH

» Ecnu npobnema coctosina B NOTPeGHOCTY BOCCTAHOBNEHUS, MOAEPHU3ALMU U
PacLUMPERNUa CUCTEMBI, TO NOMBLITKM NPEXAe BCEro Hanpasnsaimch Ha
OCYLLECTBNEHNE UHCTUTYUMOHASBHBIX PedOPM, HEOOXOAUMbLIX 015 CO3AaHVS
AENOBOro Knnumarta, 6GnaronpuaTHOrO A KanUTanbHLIX UHBECTULMIA

Mo TOM NpuYKHE, YTO OTAENEHWNE PACNPEaenAMTENLHBIX aKTVBOB OT NPOU3BOACTEA U
nepeaadn NPOUCXOAUT B KOHTEKCTE PECTPYKTYPM3aLMM BCEro 3HEProCeKTopa, U Y4To
PECTPYKTYpPU3aumnsa OCYLLECTBASETCA N0 PAAY NPUYUH, TPYOHO pasrpaHuyanThb
BO3LEUCTBUA TOIbKO NPOBGNEM KOHKPETHOrO pacnpes, noacekropa, Ha
PECTPYKTYPU3aUMIO BCETrO SHEProcekTopa TeM He MEHEE, SICHO, YTO OT/leNieHue
aKTUBOB PaCNpPEefeneHns NPOM3BeIeHO No ABYM OCHOBHLIM NPUYMHAM nepBas, uTobb
NpoGnemMsl PacnpesenmTensHOro NOACEKTOPa MO BbiTh M30AMPOBAHb! 1 PELIEHb
HENOCPeACTBEHHO, BTOpas, 06nerynts GYHKLUMOHANLHYIO HE3aBUCUMOCTb BbIpaBoTKu
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Kuiprreiackas Pecny6nuka—lpusarusauua n PecTpyKkTypuaauws 3uepreTudeckoro/Tennosoro Cexropos

1 HeMTPanbHOCTb Nepeiadn C LEenbio NPUBHECEHUSA KOHKYPEHUMY Ha ONTOBbIE
9HEPropbIHKK

B TlopusoHTanbHas pa3buBKa pacnpepenurenbHoro nogcexkropa

B cTpaHax, uaydeHHbix B OT4yeTe, nmeetca ot 4 go 300 pacnpenensiowmx
npeanpuatin Mpu paccmoTpeHun pasbusku BEPTUKANILHO UHTEMPUPOBAHHBLIX aKTUBOB
pacnpeaenMTensHoro NOACEKTOpa, HU O4HA U3 CTpaH, NPeACTaBNEHHbIX B AOKNAAE He
COCPEA0TONMNA BCE 3T aKTUBbLI B 0AHOM npegnpuatun Cama no cebe norvka
CTPOEHWA Nepeaaowen v pacnpenennTenbHOin CUCTEM - BETKAMKU 1 OTBETBIEHUAMMU -
npeanonaraeT “eCTeCTBEHHOE" AeNeHne CTPYKTYPbl pacnpeaenmTensHoro
nojcekTopa

Mo n3y4eHHOMY B 9TOM JOKNaAe ONbLITY PECTPYKTYpU3aumy BUAHO, 4TO BO BCEX
cny4asax 3apadei pedopmMel CHUTANOCH BBEAEHME KOHKYPEHUMN [1nd npousBoasLuero
SHEPIrUIO NOACEKTOPa 3TO ObINO CambiM BaxHbIM OfHAKO, peryimposaHune,
HanpaBfieHHOE Ha yhy4lueHne PUHaHCOBON AeATENbHOCTU MOCPEACTBOM BBEAESHUS
PaLMOHANBLHOM KOHKYpeHuun, 66110 HAUENEHO W Ha pacnpeaenuTenbHbIA NoacekTop
910 6bIN0 OCYLLECTBNSHO NyTEM pasfiesna pacnpenenMTensHoro NoAceKkTopa ois
co34aHuns, No KpaiHeit Mepe, CTaHAapPTOB CPaBHEHUS AEATENEHOCTU PasnUyHbIX
KOMMaHWi Opyr ¢ ApyromM uiv ¢ MexXayHapoAHbIMU CTaHOAPTaMu, a Takke BHeapeHue
HOBaTOPCKMX NPasuN NPeAoCTaBASHUS PACNPEeaenMTENbHbIX KOHLECCUMA, NPSMOoro
[OCTYyNa, KanbKynaummu TapudoB 1 NOOWPEHUa CamMoCTOATENLHOO NPOU3BOACTBA
aHepruu

Takxe pacnpefenuTenbHblii NoAcekTop Gbin pasaeneH Takke A8 CO3AaHNS ONTOBbIX
PLIHKOB 3NEKTPO3HEPTNM, B LENAX NPEAOTBPALLEHNS NPUMEHEHUS MOHOMOILHOrO
L,aBAEHUs CO CTOPOHbBI YaCTHBLIX BIaAESbUEB aKTUBOB PAcnpeiensiowero noAcekrTopa

Ans 06pasoBaHus 3TUX KOMMNaHWi-pacnpenennTeneii, akTuebl pacnpeaenmuTessHoro
CeKTopa AenaTCq N0 pernoHanbHOMY NpusHaky OHW genarcs COrnacHo Aornke
CTPOEHWA NUHWIA 3nekTponepesay nNpy pacrnpeagneHny - OTBETBASHUAMMU - 4TO
06bI4HO COOTBETCTBYET PA3AMYMAM B MNOTHOCTU HACENEeHWUs, NMOMUTUYECKON
agMuHUCTpaunMn v reorpapuHeckmx oyepTaHnii 310 “ecTecTBeHHoe"” AeneHue, u B
HEKOTOPbLIX CAY4asix OrpaHuueHns, HanaraemMble MacluTabamm aKOHOMKUKY (Hanpumep,
B cnydasx J13[1, otaaneHHbIX OT OCHOBHOW B3aUMOCBA3AHHOW CETIM), CAYXUT A1
onpeneneHns rpalul, HOBLIX NPeanpuaTUn-pacnpeaenuTenei

MNpwu cocTaeneHun NNaHos pasaena pacnpeaensiowero NoAcekTopa, 0COBEeHHo B
CTpaHe, rae orpaHuyeHHble Pecypchl 03HAYAOT HEXBATKY KBaNM@UUNPOBaHHbLIX
PYKOBOAUTENEA 1 UHXEHEPOB, NOAUTUKM NPOABASIOT OCMOTPUTENEHOCTL, YTOBL! He
06pas3oBaTb U3NULLIHEE YUCIIO PACNPEASANTENbHBIX KOMAaHU 3TO MOXET cTaTb
NPUYMHON HECOOTBETCTBUA aAMUHUCTPATUBHOIO 1 TEXHNYECKOrO MOTEHLMAana B HOBbIX
KOMMNaHuax u 06peyb HOBYIO KOMMNaHMIO Ha KOMMEPYECKUIT Kpax C CaMmoro Hadana
Hanee, cnuKOM Manbie pasMepsbl pacnpeaenaioLLEeil KOMMaHumn He Nno3sonar e
0BCnYXnTb KPYNHbIX NOTpebuTeneil

Bo nsbexarne nopobHeIX Npobnem, pernoHanbHbIX pasnnuunii B AeATensHOCTM
pacnpenensaiolero NoacekTopa, TeXo6CnyXusaimna 1 aaMUHUCTPATUBHBIX U3OSPXKEK,
noAMTUKKM 06,alaloT Ha BCe 3TO BoNblIOe BHYMaHWE NpY NAaHUPOBaHUK pasbuBKu
pacnpeaenMTensHOro NnoaceKkTopa
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r PasrpaHuieHue Perynupyowen u Monutuyeckoinn OyHkunii

BaxXHblM acnekToM pedOopMbl CTaNI0 UBMEHEHWE UHCTUTYLIMOHANEHOM CTPYKTYPY
3HEProceKkTopa, CONPOBOXAAloUIee Pa3feNeHne, a TakKe N3MEHEHNS B
coBCTBEHHOCTU B 4acTHOCTH, Gbinn CO30aHb! HE3ABUCUMBIE PEryNAaTUBHbIE OpraHbl
nna Gonee 4eTKOro pasaeneHna GyHKUWIA ro akCnayaraummn npeanpuaTvii, BoipaboTke
NOANTWKW U PErYAMPOBAHUSA ONS OFPAXKLEHUS KOMMEPYECKUX NPEANPUSTUI OT
NOMMTUYECKOIO BMEWATENLCTBA B UX MOBCEOHEBHYIO AesTensHOCT, [ocne co3panns
3TUX OTHOCUTENIBHO HE3ABUCUMBIX PErYNATUBHBIX OPraHoB, HAUWOHAALHOE
NPaBUTENLCTBO W MUHWUCTEPCTBA NPOAOIXAIOT OnNpeaenaTs obume NonnTuieckue
HANpPaeneH\s PassnuTUS SHEProceKkTopa, HO OHW LEeNervpyioT PerynsTBHbLIM OpraHaM
[OCTaTOYHO MOJIHOMOUKIA AN OCYLLECTBEHUS HAA30Pa 33 OCYLLECTBACHUEM
NONUTUKM NPaBUTENLCTBA

Takum 00pasoM, KOMMEpUecK1e NPeanpUATUS MOryT COCPEAOTOYNTLCS HA BONPOCaX
NOBbIWEHNA 3PHEKTUBHOCTI BKCIyaTaLy B pamKax YETKVX M NPeackasyembix
npaswun, yCTaHaBIMBaEMbIX PEMYNATUBHLIMY OpraHamu

BaxxHoi 0038HHOCTBIO PErynvpyIoLero opraHa aBAseTcs BuiNOAHEHME TapudHbIX
UCCNIeA0BaHNIA UK 1X YTBEPXAEHWE B ogHMx CTpaHax perynampyiowmi opran
dyHKUMoHUpyeT 6onee CaMOCTOSTENEHO U MOXET NPOU3BOANTL OKOHYATEbHOE
yTBeEpxAeHue Tapnudos B apyrux - perynmpylowmii oprad npeacTasnseT
pexoMeHayemble UM TapudHbIe NpeanoxeHns B 60aee BLICOKYIO NPaBUTENbCTBEHHYIO
MHCTaHUMIO B Hunn, Hanpumep, MUHUCTP BKOHOMMWKM MOXET OTKasaTh B YTBEPXOEeHUM
TapuhoB, NPEACTABNEHHLIX PETYIUPYIOLIMM OPraHoM, HO TOMbKO B TOM Cly4ae, ecnu
CYMTAETCH, YTO PETYINPYIOLLAI OPrad Hapywmnn onpeaeneHHbie yenosus Ecnwv
MUHWCTP OTKA3bIBAET B YTBEPXAEHUN, NPONCXOAUT aBTOMATUYECKas arnnensums K
3aKOHOAATENLCTBY, KOTOPOE PELUMT NPas in MUHUCTP, OTKAa3bIBas B YTBEPXAEHUN

BO MHOMMX PaCCMOTPEHHBIX CTpaHax PeCTPYKTYpU3aLMst CONPOBOXaanack pehopmMoit
UEH Ha 3N1eKTPO3Hepruio B aTux cTpaHax Tapudbl Ha 3AEKTPUYECTBO HAXOOSTCH
Teneps B GONbLIEN B3aMMOCBA3M C AONTOCPOYHLIMM NPEAeNbHEIMY 3aTpaTami Ha
NPOVN3BOACTBO W 3HEProCHabXeHue 3TO NO3BOASET AOMKHEIM 06Pa30M OLIEHMBATL
CTOMMOCTb 3NEeKTPUYECTBA OTHOCMTENLHO APYIUX NPOU3BOACTBEHHLIX (haKTOPOB U
cnocobcTeyeT addexTuBHocTM Janee, Takol TapudHbIi YPOBEHb HEOUEHUM, ECAN
SHEProCexkTop HamepeH NpuBeYs UHBECTULMM, HeoOXoouMEIe A1 NOAAepPXKaHNS U
paclmpenus nHdpacTpykTypbl Bes AOCTaTOUHLIX MOTOKOB NpuBbiin GaHku 1 gpyrue
4aCTHBIE NHBECTOPbLI HE CTaHYT PUCKOBaTL PUHAHCOBLIMU 00A3aTENLCTBAMM, 8 ECNU
CTaHyT, TO 3anpoCAT OoNblune HapbaBky 3a BLICOKUA PUCK MK NOTPeByIoT rapaHTvm
nr1bOo NpsiMbIE rapaHT NPaBUTENbCTBA BhIMNATATD KpeguT, nnbOo KOCBEHHbIE -
NOCPEACTBOM BONrOCPOYHBIX LOrOBOPOB O MOKYNKE SHEPrUN, NMOAAEPXUBAEMBIX
NPaBuUTENbCTBOM

OTCTPaHuB BHEProcekTOp OT BCEX PEryNsTOPHO-NONNTUYECKIX dyHKUMA,
SHEPronpeanpusaTUA MOryT COCPEAOTOMUTLCSH Ha CBOMX KOMMEPYECKO-0NepaTUBHbLIX
Aenax B 1o xe Bpema acddekTrBHas paboTa NnpeanpusaTHii aHeprocekTopa
obneryaeTcs NyTeM KOPNOPaTU3ALIMM U COBEPLUEHCTBOBAHNS KoMMepuunanuzaumm
Kopnopatnsauus sknoyaeT 8 cebs 06pa3oBaHue HOBbIX OPrCTPYKTYP 1 3a8ay ons
NPeanpuaATViA 3HEProCeKTopa, Tak Xe Kak yToYHeHne 0653aHHOCTEN agMUHMCTPaLMM
v Bnagensues B nonosnHenue k Beirogam KOpropaTmaaumun, ynyuleHue 8 chepe
KOMMEPLIMaNU3aunn 03Ha4aloT Ny4LLni KOHTPONb 3a UeHaMK, YBEMYEHNE [OXO00B U
6onee addexkTUBHOE PYKOBOACTRO nNpeanpuaTUaIMU SHeprocexkTopa
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\ AHANN3 U SAKJITIOHEHUA

A ANbTEPHATUBbLI PECTPYKTYPU3ALNU

1 [Ba OCHOBHbLIX BapnaHTa PecTPyKTypu3auum OAemMOHONONU3MpoBaTh MU
pasrocynapcTBiaTb

BONLWMHCTBO NPaBUTENLCTB NPUHMMAIOT BO BHUMaHVE 4 CNeayowmx OCHOBHbIX
cnocoba ana nNpoBefeHNs AEMOHONONN3auMU U Pas3rocy4apCTBIeHUS
ANEKTPO3HEPreTUHECKOro CeKTopa PelueHne AEMOHONONN3UPOBATh (M3MEHATL
CTPYKTYPY) MAW HET CReayeT NPUHUMAaTL OTASNBHO U 9TO PeLleHue OT/iIMYaeTcs oT
PELUEHUN Pa3rocynapcTBNATh (YBENMUYMBATD YHACTUE YACTHBIX KOMMAaHWi) unu HeT
OpnHako, oba pelueHuns ceadaHbl ¢ pecdopMoit CEKTOpaA 1 UX CleayeT paccmarpusaTh
BMEcTe YeThipe OCHOBHbIX criocofa BKAIoHaIoT

1 OrgeneHune cexropa ot lMpasurenbcrTea Keipreiackoii Pecriybnvky nytem
CO34aHus1 aKUMOHEePHOMA KOMIMaHUu ¢ rocyaapcTBeHHOi popmMoii
COBCTBEHHOCTH, M CO3[aHMNE PErynsaTUBHOIO areHcTsa A/ Hag3opa
ocyuwiecteneHus nosmtuky lpasmntenscrea Keiprei3ckoi Pecnybavku B
SHepreTNYecKoM ceKkTope ITO NPUBOAUT K ABYM 3HAYNTENbHLIM
NHCTUTYLWMOHaNbHLIM pedopMaM, N3MEHEHUE BO B3AUMOOTHOLLUEHMAX MEXY
NpPasnTENLCTBEHHBIMW OpraHamMu, HO camMo no cebe He npeacTasnseT HU
JeHauuoHanna3aumio, H1 4eMOHOMNONU3auUuio

2 CoxpaHeHune NnoJIHOCTbIO UHTErPUPOBaHHOM MOHOMO/INM B CEKTOPE U
npoaaxa HeKOTOPOro MPOLEHTa akUuii MacCUBHBIM U CTPaTerndeckum
MHBECTOpaM uny cra4ya B apeHpy CTPpaTtern4eckvm uHeecTopaMm JTOT
BapWaHT NO3BOASET OCYLLECTBUTL PA3roCyAapCTBAEHUE, HO HUKaK He
[EMOHOMNOIU3ALMNIO

3 Pectpykrypusaumns cekropa, Ho ¢ 0Ol eCTBeHHO# popMOii
Co06CTBEHHOCTH, YTO OOLIYHO BKAIOYAET Nepeaady cCUCTeM pacrnpeaeneHus
MECTHbLIM BNacTaM ITOT BapUaHT AEMOHONONU3NPYET CEKTOP, HO HE
pasrocynacTenfeT ero

4 PecTpyktypusayus n npuBarnsauus cekropa, noJsiHasi mjiv 4acTuyHas
BkniouaeT paspeneHvie cektopa Ha KOpnopatuu no npoussoacTey, nepenade,
pacnpefeneHuio SHepru, 1 3aTem, Nno OTHOLEHUIO KO BCEM UHAUBUAYaNbHbIM
4acTAM U3MEHEHHOrO CEeKTopa NO3BOJSIFAET PEWNTL CNeaylolee
*  COXPaHwuTb rOCY[APCTBEHHYIO COOCTBEHHOCTb MK
e nepenaTb rocynapCTBEHHYIO COBCTBEHHOCTb MECTHLIM BRACTAM WU
¢ MNPOAATb Maioe KONMYECTBO akUMii NAaCCUBHLIM UHBECTOPAaM UK
e NpoAarth GONLLMHCTBO aKLMWA MK CAATb B apeHy aKTUBHbLIM

CTPaTErnyecKnM UHBECTOpaM
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Kuiproiackan Pecnybnuka-Tpusatnzauma n PecTpykTtypusauus DHepretudeckoro/Tennosoro Cekropos

YHeTblpe OCHOBHbIE cnoco6a aeHaumoHanusaumn u aeMoHononusaumu, o6cyxaaemblie

cenyac B KblpreiactaHe, nokasaHsl Ha clnegyiouieit Tabnuue B HacTosWeM oT4eTe

4eTBepPTHIN Cnocob, Npegycmarpusalownii U AEMOHOMOIN3AUMIO 1

JeHauvoHannsauuio, onucaH B ABYX BapuaHTax, Ha3blBaembix AfbTepHaTuea-4 v

AnsTepHatuBa-5 AnbTtepHartusa-4 - 3T0 CUEHapui YaCTUHHOM PECTPYKTYpU3aumy u

npueaTM3auuu AnbTepHaTuea-5 - 370 CUEHapPMn NONHOW PECTPYKTYpU3aumu u

npueaTtualnun

HETbIPE OCHOBHbLIX CNOCOBA
AEMOHONOJIU3ALNU U/UTU PA3IOCYOAPCTBNIEHUA

1 CoxpaHeHue sepTukanbHoit niterpaumm KHOXK v 100%-Ho# rocynapCcTBeHHOM

dopmbl COOCTBEHHOCTHU

2 CoxpaHeHue BepTUKaNbHOM UHTErpaumm CeKTopa, Npoaaka unu caada B apeHay

OO0HOMY MHOCTPaHHOMY MHBECTOPY

3 WameneHue cTpykTypel KHIOXK, coxpaHenue cektopa B 0OWEeCcTBEeHHOM

COBCTBEHHOCTM ¥ Nepefaya pacnpeienaiowmx NnpeanpusaTuii MecTHLIM BAACcTIM

4 UN3ameHeHune cTpykTypbl KHIXK, coxpaHeHnne rocynapcTBeHHON cOBCTBEHHOCTH,

chadya B apeHpy Wiv Npojaxa HeKOTOPbIX YacTel cexTopa

HauyunoHnanusauus PasrocypapcteneHue
(FocyaapcTeeHHas (MpueneyeHme 4YacTHOro
dopma Kanutana)
COOCTBEHHOCTH)
1 2
MoHononusauus CywiecTtayioulee Craya cexropa B apeHny
(BepTtukanbHo NOMOXEHNE Ha 18 neT nHocTpaHHOMY
WHTErpupoBaHHas MHBECTOPY
MOHONONNS)
3 4
DemoHononusaun CoxpaHexuve CoxpaHeHue
a npousBoacTBa U rocygapcTaeHHon Gopmel
(U3meHeHHan nepefayv sHeprum B COOCTBEHHOCTH
cTpykTypa KH3XK) roCcyoapCTBEHHON HEKOTOPbIX YacTen
COBCTBEHHOCTH CekTopa n caava B
Mepenaua apeHay unv npogaxa
rOCY[apCTBEHHbLIX ApYrux 4acTemn
pacnpenensoumx WHOCTPaHHbLIM Y MECTHLIM
npeanpuaThia MecTHLIM WHBECTOpaMm
BRACTAM
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Kuipretackas Pecny6nuka—lpusatusaums u PecTpykrypnsaumus 3uepreruueckoro/Tennosoro CekTopos

a AnbTepHaTuBHble cnocoObl JeHauuoHannu3auum u/unn geMoHononnsaumuu
HeobxoanmocTb pedopm B KuiprbiactaHde odesngHa 3anadm atux pedopm BKIOHAT

HaxOXOEHNe Kanutana Ans PEMOHTA W pacluMpeHns,

e ynydweHne GUHAHCOBON OEATENBHOCTH CEKTOpa NOCPEACTBOM MOBLILIEHNS
3¢ PEKTUBHOCTY, COKpaLLeHUE NOTePb U NPUMEHEHUA KOMMEPYECKUX
NPUHLMNOB,

« oBecneyeHune Bynyuiero anekTpocHabxeHus B Pecnybnunke no
CNpaBeaMBbIM, COUNANbHO-NPUEMNEMBIM LieHaM, NOOLLPSIOLWUM
2HeprospPeKTUBHOCT,

s COKpauleHue 1 No3TanHoe NpekpalleHe rocyaapcTeeHHbLIX cybenamii,
yMEHbIUEHWE LOMN KPELWUTOB, rie roCyAapCTBO BbICTYNAET rapaHToM U
yBenuuyeHne cnocoBHOCTY NPaBUTENLCTBA 3aHUMaTh AEHLIMU NS
YLOBNETBOPEHUSA OPYIMX HACYLLHLIX Npobnem,

e pPas3BUTME DKCNOPTHbLIX BO3MOXHOCTER

OcHoBbIBasiCh Ha Npupoae NPoBnemM 3NEKTPO3HEPreTUHECKOT0 CEKTOPa W Ha YpoKax
VCMNONb30BAHUA CTPATErMii JEMOHONOAM3aUUN U AEHAUMOHANU3aumv B Apyrmx
CTpaHax, ClenyeT Cepbe3Ho paccMaTpueaTth, Mo KpaiHen mepe, 5 KoHuenuun

B KaxaoM n3 aTmux BapuaHTOB HOBLIA PEryisTUBHLIA opraH, focareHCTBo no
SHepreTuke, OyOeT BLICTYNAaTb B pOAn Hesasucumoro perynatopa KH3XK v apyrux
SHepronpennpuaTnii, KOTopsie C TeYeHneM Bpemenn OyayT neincTBoBaTb B
3NEKTPO3HEPreTUYECKOM CeKTope

B Tex ansTepHaTuBax, KOTOPbIE NpeaycMaTpuBaioT AeHaunoHanm3aumio 4yepes
BOBNEYEHWE CTPaTernieckux MHBECTOpos, y MNpasutensctea Kulpreidckoin Pecnybnvku
€CTb BO3MOXHOCTb BbIGpaTs TOT MEXaH13M, KOTOPLIA OHO NpegnoYMTaeT
NUCrnonbL30BaTh MpoAaxa, SKOHOMUYEecKas apeHaa, COBMECTHOE NpeanpusaTe unm
KOHTPaKT Ha ynpaBneHue Anga BCeX UNN OTAENbHbLIX YacTel cucteMbl B HacTosulee
BPEM4, NepsooyepeHbiM peLleHeM AOMmKHbl CTaTh He BbIOOp MexaHuaMma, a
onpepenerne Toro HaCKoNbKO AEMOHOMNONU3UPOBATL U AEHAUMOHANIU3UPOBATL, U Kak
GbicTpo Apyrimu cnosaMu Kakylo KOHUenuwmio pedopMst MNpasuTenscTBo
Keipreidckoit PecnyGnvkun xo4eT ucnonb30BaTh 1 C Kakol CKOPOCTLIO

Mocne Toro, Kak MpasnTenbCTBO BLIGEPET OAHY M3 KOHLENLMI MOXHO paspabaTbliBaTh
Gonee geTanbHbIi aHanu3 (MepBOHaYaNLHO HA OCHOBE AAHHbLIX NPEOCTaBNEHHLIX
KH3XK) € To4ku 3peHus HECKONBKNX KPUTEPUEB, KOTOPLIE O4YEHb BAXKHbI A4
MpaBuTtensctea KulpreiactaHa 3Tu KPUTEPUM BKIIOYAIOT

. lNpennonaraemoe BO3AEACTBME Ha Tapudbt
. Bpewms, Heobxoanmoe ansa peMoHTa 1 MOAEPHU3aLUN NPOU3BOACTBEHHbIX
MOUWHOCTEN
. Bpems, Heobxoanmoe ans ynyulueHns GpUHaHCOBOR ASATENLHOCTU U
yKpennexus camodunHaHCnpoBaHua
. Cnpasennueas OLeHKa CTOMMOCTU 06’eKTOB (BKJIIOHYas COKpalLeHne
00643aTenscTs)
. BO3MOXHOE BO3OENCTBME HA YPOBEHb 3aHATOCTU HaceneHns
. BospericTene Ha pecnybnnkaHckuii BiopxeT
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Kuipreisckas PecnyGnuka-Tipusatnaauns u PecTpykTypu3aumns Auepretuueckoro/Tennosoro Cektopor

. Bo3aencTene Ha permoHansHbie npodnembl, CBR3aHHbLIE C rTMAPOPpeCypcamMu
. B0O3MOXHOCTb OCYWECTBNEHUA C TOYKM 3PEeHUS NOANTUKK
. BnusHue penytaumu MNpasuTtensctea Kelprui3acTaHa Ha MexayHapoaHoe

¢puHaHcosoe coobulecTeo

B 3TOM OTYeTE PaccMaTpusaloTca 5 CnefyoLmx anbTepHaTue

Anstephatusa 1 Crartyc Keo

CoxpaHenue Ctatyca KBo CoxpaHeHue BepTvKasibHOM MHTerpaumm KH3XK n
perynupoBaHve ero yepes co3gaHHoe FocyAapCTBEHHOE areHCTs0 No 3HEpreTuke,
koTopoe ByneT npeaoTepalaTs 3anoynoTpebnerue moHononued, GanaHcuposats
MHTEpecsl noTpebuTenei u Npon3soanTeNnen, ycTaHasamsaTb Cnpaseninssie v
npuemnemble Tapudsl ¥ COAERCTBOBAaTL GUHAHCOBOMY YNY4LIEHUIO CEKTOPA

AnbTepHatuea 2 Cpauda B apeHpy BEPTUKaNbHO-UHTErPUPOBAHHON
MOHOMNonnu

Coxpanerune KHOXK B HacToslen dopmMe, Kak BEPTUKANBHO-UHTErPUPOBaHHOE
npeanpuaTMe 1 npusatnaaums o 10 % akuuii 4epes KYNOHHbIA ayKUMOoH v
pacnpeaeneHue akumii mexay cnyxawmmm (Pasa 1) LanbHeiiwas npusatnsauns
KH3XK, He BKAOYAIOLWANA NOCASAYIOWYI0 PECTRYKTYPU3AUMIO (MU TOJILKO
MUHUMANbHYIO PECTPYKTYPU3aumio) NoCpencTsom CAaumn Bceil BepT1KasnbHO-
MHTErPUPOBAHHO CUCTEMBI B apeHAy MHOCTPaHHOMY uHBECTOPY (Pasa 2)

AnbTepHatuBa 3 JeudeHTpanusauus pacnpenesnesus

MepepaTb CUCTEMY NMEPefadu NEKTPOSHEPTUW HN3KOrO HanpsiKeHns u
pacnpeaeneHns MeCTHbIM BNacTaM v CTUMYIMPOBATb UX K CO3aHNI0 COBMECTHOIO
NPeanpuaTNS C YacTHLIMU MHBECTOpaMy [1py COKpaLLeHUn TEXHUYECKUX U
CoUMAanbHBIX NOTEPb, MOMYT BbITh CAKOHOMAEHLI CPEACTBa M ynydlueHa cuctema cbopa
nexer MpeanonaraeTtcs, YTO KOHCYbTaHTbl N0 MEHEIXMEHTY O3HAKOMAT
YNPAasNSoWmUX HEJABHO CHOPMUPOBAHHBIX PACMPEAENAIOWMX KOMNaHU C HOBbIMU
METOAamKn pecTPyKTypusaumi MoMOLLLL KOHCYNLTAHTOB NO3BOANT OCYLLECTBUTD
PECTPYKTYPUIALMIO STUX KOMMAHWIA B 3anaaHoOM CTUE U CO38aTh akUMOHepHbIe
KOMNaHUK, KOTopble MOorny Bbl BbiTb CaMOPUHAHCUPYEMBIMU HE KOHKYPEHTHOM PbIHKE

AnbTepHaTtuBa 4 YacTuuHas pecTpyKTypv3auus U npyvearusaunsd

CospaHne akumoHepHbIX KOMNaHuii Ha ocHoBe KpynHbIX M3C TOKTOrynbCKOro Kackaga
W NUHWIA SNeKTPONepesay BLICOKOro Hanpsxenus, 1 seicTasnenne o 10 % akuwmit Ha
KYNOHHOM aykumoHe (Paza 1) JdanbHeiiwas npneatusaumns U pecTpyKTypusauns
KH3XK npu noMouim psaa MexaHuamos, Haubonee noaxoaamx Ans Kaxnon 4yacTu
cektopa n KH3XK

AnbtepHaTtuea 5 [lonHas pecTpykTypu3auus u npusaTusauus

AnbTepHaTvsa 5 B Hanbonbwen cteneHn nameHaet cTpykTypy “Crartyc Keo”
OtpenexHne ceTv NUHWA anekTponepeaady v AUCNEeT4YepCcKoro ynpaeneHns 1 cosaaxne
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Kuiproizckas Pecnybnuka—Tpueatuaaums v Pectpykrypusauua duepretudeckoro/Tennosoro Cekropos

aKUMOHEPHBIX KOMNaHWiA, CO3AaHue OTAEbHLIX aKLMOHEPHBLIX KOMNaHUA AN BCex
reHepupyiowmx 06'eKTOB, CO3aHMe aKUMOHEPHbIX KOMMaHWi Ha OCHOBE BOCbMU
pacnpefensiowmx npeanpusatuii Kopnopatmusaums akumoHepHbIX KOMAaHnia 1
BBEOAEHWE KOMMEDPHECKMX MPUHLIMNOB JeATENBbHOCTU, cO34aHue OTKPLITOro AoCTyna K
CeTV NUHWKIA IneKTponepenas 1 Co3naHne BUCNETYEPCKOro yNpasneHusa 1 GyHKUMK
pacyeToB B NepeAalowen kKomnaHum

NnaocTpaumn 1 06’ ACHEHUS KaXA0M U3 9TUX anbTepHaTUB NOMELLEHB! HUXe

2 MaTe AnbTepHaTus

a AnstepHatuea 1 Crartyc Kso

B 1993 roay MpaButensctso Kbipreidckoi Pecnybnmku npeanpuHano nepsoie
DencTenst B peCTPYKTYpUsaumm cektopa 1 Geina cosgaHa Kelpruizckas HaumoHabHas
aHeproxonguHrosaa komnadua (KHIXK) kak akumoHeprHasa komnasma Ho, ogHako, Ha

ceroaHAwHMA AeHb, KHOXK aBnaeTcs akUMOHEPHOW KOMMaHUel TONLKO Mo Ha3BaHWIO

UnniocTpauus nepeoit ctaauu NpUBOOUTCH HUXE
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Kuipreackas PecnyGanka-TlpusaTtusauun ¥ PecTpykTypuaauus Jnepretnyeckoro/Tennosoro Cexropos
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Keipretackasn Pecnybauka-lpusatusauma u Pecrpyxtypuaauus JuepreTnueckoro/Tennosoro Cexvopos

MpasuTenscTBO KbIPruiackon Pecnybnuku caenano ele OavH war B CTOPOHY pedopm,
U3MEHNB UHCTUTYLIMOHANbHYIO CTPYKTYPY U CO34aB [ 0CareHCcTBO Nno SHepreTmke

AnbrepHatusa 1 HblHElLHEE NONOXeHWe NO3BONUT 3aKPENUTb BCE AOCTUXEHUSA STOrO
AONONHWUTENBHOIO Wara, HO He NPOABUHET B CTOPOHY AeHaUMOHann3auumn unm
nemMoHononusaumn PerynatusHbiil Han3op FocareHcTsa No dHEPreTnke un
OCYLLECTBNIEHWE 3TOW anbTepPHaTUBLI Aa4yT NOCTENeHHoe ynydweHne GpruHaHcoBon
LedaTenbHOCTU 3ASKTPO3IHEPIreTUYEeCKOoro CeKTopa sCneaCTBu HEYKIOHHOMo
NPUMEHEHUS KOMMEPYECKUX NPUHLIMNOB BeAeHWs BusHeca, pepopMbl
TapudoobpasosaHms, MHBECTULMIA NPOBOSMMbIX HA OCHOBE SKOHOMUYECKMX, @ HE
NONMTUHECKUX KPUTEPUEB

Mo cpaBHeHMIO € ApyruMu 4 anbTepHaTuBamu (MUTIOCTPaUMA NPUBOAMTCS HMXE) aTa
anbTepHaTMBa UMEeT Takue NPEeUMYLLECTBA KaK MEeHbLIAas BHYTPEHHS NoauTuyeckas
onno3uuma K HepocTatkam aToM anbTepHATUBL! MOXHO OTHECTM
o 0Oonee MeANEHHOE BHEOPEHUE KOMMEPUYECKMX NMPUHLUMNOB BeaeHus usHeca,
« ©Oonee MeaneHHoe ynydwenne GUHaHCOBOM AEATENBHOCTH
3NEKTPO3HEePreTUYECKOro CeKTopa,
« Gonee orpaHMyeHHbI JOCTYN K UHBECTULMOHHOMY KanuTasny

Price Waterhouse LLC NPOEKT
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Kuipretackas Pecnybanka-lpusaru3auma n Pectpykrypusauus AueprerTnyeckoro/Tennoeoro CekTopos
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Kuiproiackan Pecnybnuka-fpusatuszauus u Pectpyktypusauna JHepretTuyeckoro/Tennosoro CekTopos

6 AnbtepHatuBa 2 Cpava B apeHAy BepTUKanbHO - UHTErpupoOBaHHOMN
MOHOMONNK

~AanepHaTMBa 2 - aza 1 nossonser nposecTy ObICTPO NpUBaTU3aALMIO HEeBONLLLOK
4aCTK BCEro 3NEKTPOSHEPreTUYEcKoro CeKTopa no NPorpaMmMe Maccosoii
npueatusauvm HepasHee M3yyeHUe nokasano, YTO OrpOMHbIN OOWECTBEHHLIN
uHTEpec npnaaeTcs sBoicTaBneHnio KH3XK Ha KynoHHOM aykumone, k Tomy xe KHIXK
SBARETCA NEPBON KOMNAaHUewn, rae Cyxawme He TOPONATCA OTAATb CBOW KYMOHbI

®daza 1 310l anbTEpPHATMBLI, KOTOPas fBNAETCS OONblUE NONUTUYECKOM
HEOBX0AMMOCTbLIO, YEM NONUTUHECKON NPYBAEKATENbHOCTLIO, MPUHOCUT Mano NONbL3b
KH3XK Ona He Tonbko He cnocoBCTBYET NPUBNEYEHNIO KanuTana, Ho 1 He BHeAPSeT
OMbIT KOMMEPHECKUX NPUHLMNOB BEAEHUS ASATENbHOCTU, NOTOMY YTO TOMLKO
nobeauTtenn aykumoHa MOryT ObITb NaCCUBHLIMU MHBECTOPAMM

HacTtosawiaa npusartusauma npon3onaer B0 BTOPON ¢ase, Koraa BCS BEPTUKaNbLHO-
WHTErpupoBaHHas MoHononuna ByneT npeanoxeHa ans cAayv B 3KOHOMUYECKYIO
apeHay MHOCTPaHHOMY CTpaTernyeckoMy UHBecTopy Ha 18 net Ho 3TO MOXET TONbKO
npousonTh nocne otgeneHua TOLU, kOTopaq, B HAacTosWEE BPEMS, ABASETCH
CYLLECTBEHHbLIM PUHAHCOBLIM OPEMEHEM AN1F CUCTEMBI, I PEMOHTA KOTOPOW
notpebyetcs 65 mnH ponnapos CLUA

Mo ycnosuam coavm Bcex 00'ektoB KH3XK B8 SKOHOMUYECKYIO apeHay MHBECTOP,
BEPOSATHO, BbINAATUT HOMUHANbLHLIY NEPBLIA B3HOC, EXEerofiHble B3HOCH! N0 rpaduky,
BNOMUT 3HAYUTENBHYIO CYMMY KanuTana Ha OrOBOPEHHbINM Nepuos sBpemeHu BaameH
WHBECTOP MONYYUT NOMHBIA KOHTPOAb HAZ NPOU3BOACTBEHHOM AEATENbHOCTLIO BCEM
CUCTEMBI, U OH CMOXET NOSy4aTb HEOrPaHUYEHHOE KONMYECTBO A0X0Aa [0 TeX nop,
noka Tapudet, B3nMaemsie ¢ noTpedutencit He NPeBLICAT ONpPeAeNeHHbIR YPOBEHb
ITO [OMXHO ObiTh OrOBOPEHO B COrnalwenun 06 apexae, roe Oyaert ykasaHo BPeMs
BBEOEHUA TapudOB, KOTOpble ByayT YCTaHaBAMBATLCH HA Kaxable NATh AeT, a

BO3pocwune TapMCI)bI 6y,D,YT OoroeapmeatbCsd B cornaweHnn ¢ y4eTomMm 3KOHOMUYECKOro
vHaeKca

B T0 Bpems, Kak y 3TOW anbTepHaTWBb UMEETCSH NOSIMTUYECKAR NPUBNEKATENbHOCTD -
COXpPaHeHwe rocyaapcTBeHHOW COOCTBEHHOCTU CUCTEMBI, OHA uMeeT obpaTHoe
BO3OEWUCTBME Ha NPOAAXY, T K BCH SKOHOMMYECKAs BLIr04a, a Takxe
SKCMYaTaunOHbIA KOHTPOb BCEM CUCTEMBI HA BPEMS apeHdpb! NepexoamT K
WHOCTPaHHOMY MHBECTOPY

Unnioctpauun a3 1, 2 9TOM anbTepHaTUBbl TPUBOASTCS HUXE

Price Watcrhouse LLC MPOEKT
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Kuiprmizckan Pecny6anka-MpuBatusauus u PectpykTypy3auus 3Hepretuseckoro,/Tennosoro Cexropos

AnbTepHaTuia 2 - Pasa 1

BoicTaenenue no 10% axkumn KH3XK Ha KynoHHOM aykuuoHe
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Keipruiackaa Pecny6nuka-Tipusatusayma un Pectpykrypusauus 3uepremuseckoro/Tennonoro Cextopos

AnbTepHaTtuea 2 - Pasa 2

,ﬂ,onrocpquaﬂ SKOHOMUYECKaqa apeHga MHOCTPaHHOMY UHBECTOPY
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Kuiproizckas Pecny6nuka-Tpusatuzauyus u PecTpykTrypusauvs AuepreTuyeckoro/Tennosoro Cekropos

“OxoHoMuueckasn apeHaa”, npeanaraemas koHcynbTanTamu TACUC, asnaertca
HOBOBBEAEHWEM, KOTOPOE BbIN0 Mano UCNLITAHO B NPOLLIOM, ecnu BooOwe, korpa
nnbo NpUMEHANOCEL B HEKOTOPLIX acnenTax OHa NOXOXe Ha KOHUECCUiO, a B
HEKOTOPbIX, - B HACTHOCTH, B OTHOLWEHUY Bonee KOPOTKOro CpoKa AENCTBuS - Ha
apeHay

Hanbonee yacto NPpUMEHAEMbIMN MEXaHU3IMaMN NpuBaevYeHnd 4aCTHOMO CeKTopa
ABNAIOTCH KOHTPEaKT Ha ynpasneHwe, cornaweHune 06 apeHage, KOHUECCKhW, Npoaaxa
aKTUBOB CTpaternyeCkum nHeectTopam OnucaHne 3TuX MEXaHW3MOB NPUBOANTCS
HUXe

KoHnTpaxTtbl Ha ynpasneHue - Haubonee orpaHuyerHHas GopmMa y4acTns 4acTHbIX
opraHuzaunii B aTom cneuubuyHoM AOrOBOPE YacTHas KOMMNaHnga BOBNEKAETCH B
3KCnAyaTaumio n TexHnueckoe obcnyxxmBaHmue pacnpenenmMTensHoro noacekropa Ha 3
- 5 NeT, HO HEe AeNnaeT HUKaKMX CYLLECTBEHHbLIX KannTanosnoXxeHuin paBnTenscTeo
KblprelacTaHa nonyyaeT noX0oAs! U 0NnadYnBaeT HamedeHHbIe SKCryaTaunoHHbIe
pacxoAbt 3a ycnyru, Tem camMeim 6eps Ha cebsa BECb KOMMEPYECKNA pucK KoHTpakTep
nony4aeT TBEPAYIO CTaBKy 3a CBOM YCAYIK, a TaKKe NOOLPUTENBHYIO NNaTty B KOHLUE
roga, ecnm OH CMOIr CHU3WUTL rOA0BLIE 3aTpaTthl, AOCTUYb HAMEYEHHbLIX XPUTEPUEB
OEATENbHOCTY U nonyuYnTb Npubsinu 6onblie, 4em Oblno 3anaaHupoBaHo [nasHoe
NPemmMyulecTBO Takoro AOroBopa B TOM, YTO OH 4AaeT roCYyLAapCTBEHHOMY
nNpeanpuaTuio B Te4eHun Hebonslworo nepuoaa BpemMeHu 6onblire NpeMMmyLLecTsa oT
MCNONb30BaHMA YacTHbIX KOMnaHui 8 00nacTh ynpasaeHua 1 opraHmsauim
npou3BoAacTBa

Cornawenune 06 apeHge npegnonaraet 6onee 4IUTENLHOE BOBIEYEHNE YACTHOrO
oneparopa Bonblwunii CPoOK AeicTeus cornawexdms ob apeHae rno3BoageT YacTHbIM
KOMNaHnaM He TONbKO NOBbICUTL 3OMEKTUBHOCTL 3KCnyaTaumu ob'ekta
nOCPEeACTBOM YNYYLIEHNS YNPaBNeHUs, HO U Ha4aTb NPUBMEKATL YaCTHLIV KanuTtan ans
yNyHLeHNsa cucTeMbl 110 KOHTpakTy 06 apeHae drKCUpOoBaHHbIE UHBECTULINN U
obcnyxvBaHue AoNra OCTalTes 0093aTeNnsCTBOM roCyAapCTBEHHOr0 NPEanpuaTHs, a
KPaTKOCPOYHbIE aKTMBbl 1 ODOPOTHLIR KanuTan GUHAHCUPYIOTCS apeHaaTopoM
ApeHaaTop HeceT MOJSIHYI0 OTBETCTBEHHOCTb 3a YNCTLIN JOX0M U KOMMEPHECKU PUCK
1 00bIMHO UMEET LOroBOpP O AeneHnn A0X00B C MpasuTensCTeoM OCHOBHbLIE
npeumyLLecTBa 3TOro gOrosopa 310 NoBbILWEeHWE 3G dOEKTUBHOCTU 3KCnayaTaumm u,
KaKk cnepcreve, nydilee yooBneTsopeHne notpebHocTeln notpedbuteneit, MeHbLias
HEOOX0OMMOCTb B (DMHAHCUMPOBAHUM CO CTOPOHbI [paBuTenscTea

KoHueccus - no cywecTsy JOArocpoYHoe cornalueHne o6 apeHae Cpokom Ha 15 - 50
net bonee anvtenbHoOe BOBREYEHME NPeanonaraeT copasMepHoe yBEAUYEHNE
o6a3aHHOCTER KOHUEeCCHoHepa B oTanuum OT cornatueHus o6 apeHae, rae
apeHpaTop GUHAHCUPYT TONLKO KPATKOCPOYHbIE aKTUBbI, KOHLECCUOHEP OTBETCTBEHEH
3a NONrOCPOYHBIE KaNWTanOBNOXEHUSA ANA POCTa CUCTEMbl B cylHocTH
KOHUECCUOHEP CTaHOBUTCA dakTuiecknum cOBCTBEHHUKOM/ ONepaTopoM CUCTEMBI B
TEYEHUU CPOKa AENCTBUS KOHLECCUM U NPUHUMAET BECk KOMMepYeckui puck Mo
OKOHYaHWUK KOHLIeCCUK akTuBbl Bo3pawatoTes [pasnTensCTBy, BKTOYan
KanuTanoBIOXeHUs cAgnaHHble KOHTPaKkTepoOM 3a Bpems OeliCTBMA KOHLECCUM
[paB1TEenbLCTBO NOMYYAET HAYasbHbIA B3HOC U EXXEroOHYI0 3a KOHLECCHIO, a Takxke
OrOBOPEHHYIO 4acTb NPUObLINK

Price Wawrhouse LLC NPOEKT

36 1217 96



Kuipretackan Pecny6nuka~-TipusaTusaums u PecTpyktypusauus JuepreTuyeckoro/Tennosoro Cektopos

Mpoagaxa akTUMBOB CTPaTerMYecKMmM MHBeCcTOopam 03Ha4yaeT U3MeHeHUe QOopmbl
COOCTBEHHOCTW C OOWECTBEHHOM Ha YaCTHYIO, NPUBOASLLEE K MONHON KOMMEPYECKON
oucuunnune @opma COGCTBEHHOCTH MOXET OblTh PasHOOOpasHOW OT BN3ASHUA
HebonbLion fonen A0 NOMHON YaCTHOM COBCTBEHHOCTM 10 TakOMY COrnatueHuio
nokynarens 6epeT Nop, CBOW KOHTPONL 1 AeCTBYIOWME U HEASMCTBYIOLLME aKTUBbI
nasHOM 0083aHHOCTLIO MpaBuTensCTBa Kblprel3cTaHa CTaHeT MHBEHTapu3aumus v
OLEHKa akTMBOB A0 ux npodaxu Camoe rnasHoe, 4TOOb! npasa 1 0683aHHOCTH
MpasutenscTea 6ol NOAPOOHO M3NOXEHB! B A0rOBOPE O KyNne - NpoAaxe, BKAoYas
NPaBo BXOA4a Ha 4aCTHYI0 COOCTBEHHOCTb, NPABO OTHYXAATh 3EMI0 (C
KOMNEHCauven), npefocTasieHne CepPBUTYTOB U Apyrie BONPOCH

Kakoi 661 MexaHuaM He Bblbpano MpasuTenscTeo KbipreiactaHa, B noboM cnydae y
HEero ecTb BO3MOXHOCTb PErynnpoBaTh ASATENbHOCTL YACTHOMO CeKTopa Yepes
cornalenus o0 pesTenbHOCTH, yCTaHaBAMBaeMble TOCareHCTBOM MO SHEPTreTUKe

[0 OTHOLIEHUIO K APYrMM anbTepHaTuBaMm, 3TOT BapuaHT cAaun BCei BEPTUKANbHO -
WHTErpupoOBaHHON CUCTEMbLI B apeHay UMEET Creaytolne HeaocTaTku u
npeumyLiecTsa

MpeumywiecTea

o Cambliit npocTon cnoco6 BuicTasnenHna KHOXK Ha KyrnoHHbIR ayKLMoH

» [lpuBneYeHne NHOCTPAHHOro KanuTana

BHeapeHMe MHOCTPAHHOIO OnbiTa ynpasneHns

BbICTpOe BHEAPEHWE KOMMEPYECKUX NPpUHUMNOB BusHeca

MonuTtuyeckas NpUBNEKaTenbHOCTb, T K MNMO3BONSET COXPAHUTL MOCYNaPCTBEHHYIO
coBCTBEHHOCTbL BCEW CUCTEMBI (XOTS B 3TOM C/y4ae KOHTPONb 3a 3KCMnyaTaumei
BCEM CMUCTEMB! NEpeaaeTcs MHOCTPAHHOMY MHBECTOPY, BO3MOXHO APYron
rocynapcTBEHHOM MOHONOAUN)

Hepocratku

¢ (CoxpaHeHue UEeHTPan1M30BaHHOIro PyKOBOACTBA U NOAUTUYECKUX PLIYAros B O4HOM
JOMUWHUPYIOLLE OTpacnu, KOTopas BCE elle ABMSETCAS MOHONOAKENR, HO Tenepsb
KOHTPOMPYETCH UHOCTPaHHLIM MHBECTOPOM

o BepoaTHOCTb NPEKpaLEHNa MHBECTUUMIA B NOCAEAHNE HECKOMNBKO NET, CN TONbKO
apeHpaTop He cobupaeTca KynuTb CEKTOP WK 3HAET, 4To apeHaa ByneT npoaneHa
(4TO daKTUHECKV NPUPaBHUBAET apeHay K Npoaaxe)

e Bca npubbinb OT ynydleHns GUHAHCOBOM ACATENLHOCTU UAET MHBECTOPY, ECNu
TONIBKO MEXaHW3M NOOWPEHVa [EITEIbHOCTU U pasaeneHusa npubsiin He
BKIOYEHDL! B IMLEH3UN, BbliAaBaemMble [0careHCTBOM MO 3HEPreTyKe

* CoxpaHeHne NepekpecTHOro cyGenamnpoBaHng BHYTPU BEPTUKANBHO -
WMHTErPMPOBAHHON MOHOMONUN BMECTO pelleHus npobnem B KOpHe

¢ Hepocraro4uHas rmbKOCTb B MPUHATUM PELUEHMA B OTHOLIEHUU PA3BUTUS CEKTOPA,
nockoneky lNpasuTenscTBO B Te4yeHun 18 neT He MMeeT BO3MOXHOCTH
PECTPYKTYPUINPOBATb CEKTOP

* BO3MOXHOE TOPMOXEHUE B Pa3BUTUK KOHKYpeHuuy B 061acTi Npov3BoACTBa
SNEKTPOSHEPTUN UK OTCYTCTBUE, BO3MOXHOCTM MO KparHel mepe, B TeyeHnn 18
NeT, CPaBHUTL HACKONbKO 3 PEKTUBHO AEUCTBYIOT pacnpenennTenbHble KoMnaHum
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Kuipreiackas PecnyGnuka-Mpusatusauus u PecTpykrypusauus 3Hepretudeckoro/Tennosoro Cextopos

B AnbTepHaTtusa 3 - [leleHTpanu3auusa pacnpenenuTensHoro cekropa

3Ta anbTepHaTMBa NO3BOAWT NEPefaTh CUCTEMbI HU3KOBONLTHLIX NIMHWI nepenay u
pacnpeaenuTenbHOr0 CeKTOpa MECTHLIM BAACTAM, KOTOPLIE 3aTEM CMOTYT MOMbITATLCS
KOPNOpPaTu3npOoBaTh 3TV NPEANPUSTAA U MEPEBECTH Ha KOMMEPYECKUE NPUHLUNTLI
BefeHna [edATenbHOCTH, a 3aTtemM CAaTh UX B aperay v npogath YaCcTHbIM
MHBECTOpPAaM, OPraH1M30BaTh COBMECTHLIE NPEANPUATUA C YaCTHLIMIN UHBECTOPaMMU,
WK NPEeBPaTUTL UX B KOOMEPATVBLI, HAXOASWMECS B COBCTBEHHOCTU CyXawmx 1in
notpebuTeneii, B 3aBUCMMOCTYM OT NOTEHUMANa 3aTWUX NPeanpuaTWit cTatb
KOMMEPHYECKUMM NPeanpuaTUaIMu

MpenmMyuiecTsa 3TOM anbTepHaTUBLI NO CPABHEHMWIO C APYTMMU B TOM, YTO
paspetueHue npobnemst AeBUTOPCKON 32A0MKEHHOCTY MOXET ObiTh AENErMPOBAHO
MECTHbIM BNACTsIM, @ 3TO BaXHbIVA LIar B HYXXHOM Hanpaenesun MexayHapooHbii
ONbIT MOKAa3bIBALT, HTO AELUEHTPANM3aLMA YNPaBAeHna N PUHAHCOBBIX CUCTEM
SBNSETCH KIOHOM K PEleHuto Takux npobnem, kaxk 6onbluve aebutopckme
33[10/KEHHOCTU W NOTEPU, BCASACTBUM PA3NUYHBIX HOPM XULLEHW

K HegocTaTKam 37O anbTepHaTuBbl MOXHO OTHECTH Bonee MeaNeHHoe BHEAPEHUE
KOMMEPYECKUX NPUHLMNOB AeATeNbHOCTU M Bonee orpaHuyeHslil 4OCTyn K
MHBECTULIMOHHOMY Kanutany Ob6a HepgocTatka MOryT ObiTb BblpaXeHbl B MEHbLUEN
CTENEHU, ECNU MECTHbLIE BNACTU OPraHn3yloT COBMECTHLIE NPeanpuaTus C 4acTHbIM
CEKTOPOM XOTA MAes CenbCkux KOONepaTuBoB, HaXOAAWMXCH B COOCTBEHHOCTU
notpeburenei, obcyxaaerca B KblpruidacTaHe, oHa UMEeT A0NONHUTENbHbIN
HEenoCTaToK B TOM unu uHol GOpMeE 3TK KOonepaTusbl TpebyoT cybecuani
LIEHTPanbHOro nNpaBuTensbCTBa Tak [0 cux nop npoucxoamt paxe B CLUA

MnniocTpaums 3TON anbTepHaTUBbLI NPUBOLANTCS HUME
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Keipruiackan Pecny6nuxka-fNpueatuaauus u PCCTpyKTypuaauus 3uepreruueckoro/Tennosoro Cekropos

AnbTepHaTtuBa 3
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Koipruiackaa PecnyGnuka-TipusaTtuzauus u PecTpykrypusauus JHepreTudeckoro/Tennosoro Cexropos

I' AnbTepHaTtuBa 4 YacTuuHas pecTpyKTypu3aums U npuBarusauusa

@asa 1 37O anbTepHaTUBLl NOAPa3yMEBAET CO3LaHNE ABYX aKLMOHEPHLIX KOMNaHWA
Ha OCHOBE KPYNHbiX MIC TOKTOryNbCKOro Kackaaa v BbICOKOBOMLTHbBIX JIMHUIA
anexTponepeaay, 1 Beictasnesus 0o 10 % akuuii Ha KYNOHHbLIR ayKUMOH ans
maccosoit npusatnsauuu Okono 3 % akuwii OyayT pacrnpeseneHbl Mexay
cnyxawmnmm

Ewe 2 % axkuuin 6yayT HaxoauTbCa B pE3EpBe AN cnyXatmx n OyayT pacnpeaenarses
MEXIY HAMW Yepes 2 roaa B 3aBUCUMOCTM OT NPOV3BOACTBEHHLIX JOCTUXEHUA 3ITO
HanoMuHaeT NporpaMMy, HelaBHO NPOBEAEHHYIO B KaHaae Npy pas3rocynapcTeieHnm
TpaHcnopTHOro cektopa OcTaBwiasics 4acTb cekTopa octaHetcs BHyTPU KHIOXK ¢
rocynapcTeeHHol hopmoit COBCTBEHHOCTU, Noka He OyayT npeanpuHAThI
nocneaywowme waru B pase 2 aToil anbTepHaTUBhI

Bo sTopoin ¢dase

e KH3XK coxpanuT 85 % cobctBeHHoCTM 1 100 % akcrnayaraumoHHOro KOHTPONs B
KOMMaHuM No nepegade snekTposHepruu, 1 B NepeaLlemM NoacekTope He Oynet
OCYLLECTBNATLCH AanbHeiwan npusatnsdauua Ho ana KH3XK cywecTtsyeT
BO3MOXHOCTb BCTYNWUTb B KOHTPAKT Ha ynpasieHne, Ha OCHOBE NiaThl
(purkcupoBaHHas naaTa 3a YCayry Uian Xe NpPoueHT ¢ Npubbinu), nepsoHadansHou
LieNbio KOTOPOro SBAAETCH YCKOPEHNE BHEAPEHMS KOMMEPUYECKUX NPUHLUMUNOB
DEATENBHOCTY,

o KH3XK Takke coxpanuT 85 % cobcteeHHocTv vt 100 % akcnnyaTaumMoHHOrO
KOHTPOANA KpynHoi komnanuu F3C OpgHako ans ganbHelhwero GuHaHCcupoBaHus
MpaBuTensbcTBo Kbiprbiackoit Pecnybnukmn cmoxeT npogats 80 33 % akuuia, He
TEPAS NPY 3TOM KOHTPONSA Ha NPEeAnpusaTUaX Knu xe CcywecTByeT BOSMOXHOCTb
chayn 3TUX NPeanpuaTUin NHOCTPaHHOMY MHBECTOPY No3xe, ecnn [1pasuTensLcTBo
Kbipreizckoi Pecnybnukuy noxenaet OTAaTh SKCNAYaTaUNOHHBIA KOHTPObL Hag,
NPEeanpUaTUaMIA ¥ CTPaTErMYeCcKUMn BOOHLIMU NYTAMU,

e Manble SC 6yayT BeICTABNEHb! A5 MPOAAXM UK CAAYY B apeHAy YaCTHbIM
WHBECTOPAM,

e TENnOBbIE CTaHUMM 06PasyIoT akUMOHEPHYIO KOMNaHWIO 1 OyayT BLICTABAEHb! AN
NPOAaXW NNU CAAYN B apeHay, KOTOPYIO B TEYEHUN NEPBbIX HECKONbKMX NeT BygeT
noopepxuBath rapaHtTuiiHoe cornaweHmne KHOXK o nokyrke onpeneneHHoro
KONMYECTBA ANEKTPOIHEPTUU MO ONPELENEeHHON LEeHe,

* HOBOE NMPOW3BOACTBO 3NEKTPO3HEprin 6yaeT OCYLLECTBAATLCH HOBLIMU
npovn3BoaMTENAMN aNeKkTpoaHeprun (HM3), a 06'ekTbl KambapatuHckoi M3C-1
oBpasyioT coBMecTHOe npeanpuatme MpasuTtenscTBa Kolprbldackon Pecnybnvku
BMECTE C 4aCTHbIMU MHBECTOPaMM, NOALEPXKMBAEMbIMIN KOHTPaKTaMu O MOKyrke
3NEKTPO3HEPrun Ha SKCNOPTHOM PbIHKE,

e CexTOop pacnpepenenus Oyaet pasgeneH Ha 6-10 cuctem, Ha OCHOBE KOTOPBIX
OynyT co3aaHbl aKUMOHEPHLIE KOMMaHWW Un Xe pacnpenenceHne 6yaeTt nepenaHo
MECTHbIM BRAcTaM Ans nocnenyolleit npoaaxu, caayv B aperay, cosgadue Cll
NN KOOMEPATUBHOIrO NPEANPUSTUS, B 3aBUCUMOCTU OT SKOHOMUYECKOM (POpPMBI,

e 00’exTbl, HE OTHOCSLMECSH K NPpou3BoaAcTBeHHOM chepe KHIXK, 6ynyT nposaaHsbi,
CaHbl B apeHay, OTAeneHbl, nepeaaHsl Ha 6analc MeCTHbIX BnacTen unm oyayr
OCYLLECTBNATb AEATENLHOCTL NO KOHTPAKTY

MnmocTtpaumm  dassl 1 M 2  [OaHHOM  anbTepHatuMBbl  NPUBOIATCA  HUXE
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Kbipreiackan Pecny6nuka-Tpueatuaanua v PecTpyktypusauus 3uepretuyeckoro/Tennosoro Cexrvopos

AnctepHatuea 4 - Pasa 1

Bruictasnenune o 10% akumit AK kpynHeix F9C u AK no nepegaue
3NEeKTPO3HEPrM BLICOKOrO HanpsiXeHna Ha KyNnoHHOM ayKuuoHe

P e S T T N T T T T T T e T T T T 1
i MonuTuka ;
1 1 popma MpaBnTensCcTBO g
i COOCTBEHHOCTU |
: AKUMOHepHas
: KOMMAHNS Npyrve .
! TTPOM3BOACTBO TOKTOrYNbCKMX Npou380a- ErymmpoBaxne
: aC CTBEHHbIE
e 00’eKTbl
i
: Nepepava Focynapct-
| AK no nepegaye BEHHOE
i [vicnetyepckoe SNEKTPO3HEPrnn Hpyrmne AK areHcTBO
| ynpasnerne BbICOKOro no nepepaye Mo
i HANPXEHnA ANEKTPO SHEpreTuKe
1 imnopT/Okenopt SHEepruu
i Pacnpepenenve Pacnpenenerue
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I Kutproiackan Pecny6nauka MpusaTtuaauns v PecTpykrypusauus duepreTuyeckoro/Tennosoro CexTopos
I AnbtepHatusa 4 - Pasa 2
l HacTuyHas pecTpykTypv3aaumsa v npusatusaums
I
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Ksipruizckas PecnyGauka-lMpusatnsauns u PecTpykrypusauus Jnepretuueckoro/Tennosoro Cexropos

Mo cpaBHeHMI® C p[pyruMu  anbtepHaTuBamu, AnbTepHaTuBa 4 umeer
cnegyiowme npeMmyiecTBa U HegoCTaTku

Mpenmywecrea .

» [IpuBneyeHne MHOCTPaHHOro Kanutana

e KOHTpPONbL UMNOPTa N 3KCNOPTA 3NEKTPOIHEPTUK MYTEM COXPaHeHUs
CODOCTBEHHOCTUN 1 KOHTPONS ANHMIA 3nekTponepesay

¢ KoOHTpOnb CTpaTernyeckux BOAHbIX MYTEN 1 OTMYCKa BOAEI MYTEM COXPaHEHNs
BonblUMHCTBA aKumii KpynHbx I3C

* DBHeapeHwe MHOCTPaHHOIO ONbiTa yrnpasiieHns

o (CBOEBpPEMEHHOE BHELPEHWUE KOMMEPYECKUX NPUHLMMNOB ACATENLHOCTH

e PacnpegeneHie NoOAHOMOYMIA MO NPUHATUIO PELLIEHWA N NOANTUYECKUX Pbluaros
Cpean HECKONLKUX 3HEPrOKOMMAHWA, & HE B OAHOW AOMUHUPYIOLLER MOHOMOAUK

o Bca Boiroga ot ynyuleHna GuHaHCOBOM DEATEABHOCTN CeKTOpa aBTOMaTu4ecKu
pasfenaeTcs Mexay 06WEeCTBEHHLIMU U YaCTHLIMU BNaAenslamu, 1 Mexay
cobCTBEHHMKaMn U noTpebutenaMmu NOCPeACTBOM TapndoB, YCTaHaBAUBAEMbIX
[ocareHCTBOM MO 2HEpPreTuke

¢ [lepenaya BCcex 06’eKTOB, HE OTHOCSILLMXCH K NPOM3BOACTBEHHOM cdepe, No3BoauT
KH3XK cocpenotounTts BHUMaHKE Ha NpovisBOACTBEHHON OeaTEeNbHOCTH

¢ BO3MOXHOCTb Pa3BUTUS KOHKYPEHLMM B TEYEHUW NPUEMIEMOrO MNEPUOLa BPEMEHU

Hepocratkn

o [lonmTryeckan onnoauums No BONPOCY NPoaaxv NoObIX SHEPreTniyeckmx 06’exToB

o  OCnOXHAET, HO HE MCKNIOYAET BOSMOXHOCTW BhicTaBnieHus KHIXK Ha KynoHHbIN
ayKUMOH B Ha3Ha4YeHHOE Bpemsn

o [lpegnonaraet JONMME NEPEroBOPL U 3aKMOYEHNE HECKOMbKUX CAENOK, YTO 3aliMeT
Bonblue BpeMeHu

O AnbrepHatuea 5 TonHaa pecTpykTypu3auus v rojiHas npuearu3auus

AnbTepHaTtusa 5 nobpaxeHa Ha cnefyLein cTpaHuue

Price Wuaterhouse LLC NPOEKT
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Kbiprotsckaa PecnyGnuka-TMpusaruaauusa u PecTpyktTypusauus 3HepreTuieckoro/Tennoso

ro Cektopon

AnpTepHaTuBa 5
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Kuipreiackas Pecny6nuka-lpusatusauus u PecTpyktypuzauus uepretuseckoro/Tennosoro Cektopos

AnbTepHaTvBa 5 npegnonaraeT NONHYK PEeCTPYKTYPU3aLMIo SNEKTPO-
3HEPreTM4ECKOro CekTopa ¢ npeobpas3oBaHMEM KOMMNaHWiA, NPOV3BOASLMX
3NEKTPOJHEPTUIO - B OTAENbHBIE aKLIMOHEPHbIE KOMMAaHUN, a KOMMaHuu, nepeaaome
ANEKTPOSHEPruio -B HEIABUCUMMYIO aKUUOHEPHYIO KOMNaHWio, a 54
pacnpenenuTensHble koMnanun 06’egunusiotes B 8 - 10 rpynn He3asncUMbIX
aKLUMOHEPHbLIX KOMNAHUA B 3aBUCUMOCTI OT pasmepa, reorpaduueckoro noaoXxeHusa un
pacnpeaeneHna HaceneHdns Korpa Bce 5TU akuMOHEPHLIE KOMNaHun 6yayT
KOpnopaTua3upoBaHbl, NepeseeHbl Ha KOMMEpPYECKNe NPUHLMNL! 4eATEeNLHOCTY U1
OynyT nposefeHsbl pedopmel TaprdoobpasoBaHUs 1 IOPUONYECKOW CUCTEMDI, TOr4a
9TV NpeanpPUaTUa MOryT ObiTb NPMBATU3NPOBaHLl Y MNpaeuTtenscrsa Gyaer
BO3MOXHOCTb MOJY4UTh MakCUManbHbIA JOX04 OT 3Tux 06’eKTOB NOTOMY, YTO
VHBECTOPLI AaayT UM HanbonblUylo CTOMMOCTb NOCAE NPoBeaeHns pedopm 3Tol
anbTepHaTnBbLl 3Ta anbTepHaTUBA AAET NPaBUTENLCTBY HE TONbKO HanBonbLnii
[OXOA, HO U BOBMOXHOCTb NOBLICUTL 9P PEKTUBHOCTL AEATENLHOCTU BCEro CexTopa

Henocrtatkom 370l ansTEpPHATUBbI ABASETCS TO, HTO OHA MOXET Bbi3BaTh CEPbE3HYIO
NONUTUYECKYIO OMNNO3UUNI0, MOCKOSBbKY pPeydb NoiaeT o npogaxe MAC v cuctemsl
NVHWA anekTponepeay

Price Waterhouse LLC TIPOEKT
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Kuipreiackas PecnyGnuka~Tpueatusauus u PecTpykTypusauus JHepretuyecxoro/Tennosoro Cekropos

B  ®uHaHCOBbI aHaNU3 anbTePHATUBHLIX BAPUAHTOB U3MEHEHUSI CTPYKTYPbI

1 Beenenne

OugeHka BO34ENCTBUA N3MEHEHUS PUHAHCOBOW CTPYKTYPh! Kbiprel3ackom
HaunoHanbHo JHepreTudeckoin XonanHroeonm Komnanmm (KH3XK) HaumHaeTea ¢
aHanusa CyLWeCTBYIOWEro Ha CerogHaWHUA AeHb GUHaHCOBOro COCTOAHNS KOMMaHUK
Onsa 10ro, 4100kl 9TOT aHanu3 NPeacTasnfn CMbIC 419 MEXAYHAPOAHbLIX
3aMMopmaTeneii n UHBECTOPOB, OH 06A3aH UCMONL30BaTh AaHHbIE KOMMAaHUN,
BbIpaXeHHblE 00WenpuHaTEIM a3bIKoM, -- MCY, MexayHapoaHeix CtaHaapTos
Byxrantepckoro Yueta (IAS - International Accounting Standards), ¢ ncnons3osaHuem
oBLENPUHATLIX NpuHUMNOB Byxrantepckoro yyeta (GAAP — Generally Accepted
Accounting Principles) bBonee Toro, BoipaxeHHbie no MCY aaHHble o6a3aTensHo
OOKHBI OTHOCUTBLCA K 4eJI0BbiM figgpasgeneHnam, KOTopbie 6yg1yT BblgeneHol M/MJ‘IVI
peoprann3oBaHsl B HoBble oBpasosanna K coxanenuio, KHOXK He BegeTt ceon
BHYTPEHHME CUCTEMBI ODyXranTepckoro y4eta Ha ocHose MCY wnu GAAP, ogHako
HaxognTcsa B npouecce OGSaBeﬂ,EHMﬂ KOMMBIOTERPHBLIX CUCTEM, NO3BONAOLWNX
C034aBaTb Y4ETHYIO uHdopmauuio Ha ocHose MCY

B TO BpemMa Kak AaHHOMY UCCNEeA0BaHMIO YAANIOCh NOYYUTL CBOAHbIE (PUHAHCOBLIE
otyeTtsl 3a 1995 rog no MCY, pa3po3HeHHble (Uny Ha YPOBHE NpeanpusaTii) f1aHHble
WMEJIUCb B HaNIM4uM TONBKO MO CUCTEME XYPHAN0B OPAEPOsB, TpebytoLeln nepesoaa B
dbopMy 0bLenprHATEIX NPUHLMNOB yyeTa Opranunsauma Corporate Solutions s
BenukoBputaHum HaxoamMTCs Ha 3aBepLUIAIOUMX CTANAX BHEAPEHUSA CUCTEMbI,
No3BONSAIOLLEN NPOBeAEHWE Takoro neperoaa Kak Tonbko cucrema 6yper
ycTanosneHa v ncnsitada, KHIXK okaxeTca B COCTOARMM NOAroTaBNnBaTh JaHHbIE
TakuMm 00pasom, HTOObL! Teé MOFN MCMONL30BaTLCA ANS AETaNbHON, CKPYNyne3HoM
b1HAHCOBOM OLIEHKM KOMMaHU1 W BOSAENCTBUS U3MEHEHUS CTPYKTYPbI Ha ee
¢$uHaHCOBOE COCTORHNE

B OTCYTCTBUM CBEXUX N3YHeHHbIX AaHHbLIX Cneaytoliee Hke obcyxaeHue
OCHOBbLIBAETCA Ha NOAroTOBNEHHLIX N0 MCY CBOAHLIX (hUHAHCOBLIX OTYeTax 3a 1995
rof, CAenaHHbIX KoMnaHnein noabopkax MaTepuancs 1 NPOrHo3ax, a Takxe
JaTtupoBaHHOM anpenem 1996 roga nporHose BeceMmnpHoro Badka 3Tu AaHHble Bbinn
MCNONb30BaHb! AN pa3paboTkv aHanMaa COCTOSHNS KOMMaHUuu U ansTepHaTms
N3MEHEHUA ee CTPYKTYPbl, NOArOTOBAEHHOM KOMNaHnein “Xarnep Bain” ¢ nomMoiwbio
dbopmara MCY, ¢punaHcosoit mogenu (Mogenu), paspabotaHHoi BcemMmnpHbim
bankom Wcnonb3osaHHbie B 3TON MOLEAW NPEanonoXeHus coaepxarcs 8 OLEHOYHOM
Hoknage coTpyaHukos BecemupHoro BaHka oT aHeapa 1996 roga Ang ncnonb3oBaHus
B AaHHom ot4ete KHOHK npepocraBuna nepecmoTpeHHble hakTuyeckme JaHHbIe 3a
nepByto NonosuHy 1996 roga v NpPorHo3vpyemble AaHHLIE 32 BTOPYIO NOAOBUHY roga

B xoae noucka HanexHblx Heo6paboTaHHbIX JaHHbLIX AN OLEHOK, TpeByeMbix anst
OTnpasHbix JaHHbiX, ObiAn NonyyYeHsl NPeacTasnaiolie NoNb3y HefasHue cOopHble
CBEAEHNSA NO NMOCTYMIEHUAM OT OCHOBHOM AEATENIbHNCTU U 3aTpartam Ha Hee no
npeanpuaTnam 3t cOopHbIE CBEAEHUS MOMYT MPUMEHSATLCA COBMECTHO C
paspaboTaHHoi Corporate Solutions cuctemoi nepesoga Ans c6opa paspo3HEeHHbIX
aHannzos no KHIXK (Ko BpeMenu Hanncaxna gaHHoro gokymeHta pupma Price
Waterhouse euwie He nMena B CBOeM pacnopsxenun paspadbotaHHoi Corporate
Solutions cuctemsl ) Mpunoxerue 56 1 coaepxut NnepeyeHsb, UMEIOWNIACH B Hanmyum
nHbopmaumu no KH3IXK n Metononoruv paspaboTku paspo3HEHHLIX aHann3os
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Kbipreiackas Pecny6nuka-Tipusatuaauua v PecTpykrypusauuws 3Hepreruyeckoro/Tensosoro Cekropos

2 Kpartkoe coaepxaHue aHann3a albTepHaTus

Kak onucaHo paHee B [aHHOM OTYETe, KOHCYNLTUPYIOLWAs OpraHn3aums paccMoTpena
NSTb aNbTEPHATUBHLIX BAPUAHTOB U3MEHEHUS CTPYKTYPLl KHIAXK 3TuUMMK NgTHIO
anbTepHaTMBaMM ABNSFIOTCA COXPaHeHus CTaTyCc-KBO, JONrOCpoYHas apeHaa,
BblaeneHne GyHKUUA pacnpeneneHns B HOBYIO KOMNaHMIO (BKIOYas BbiAENEHNEe
TEernnoBohk CUCTEMbI), YACTUYHAS PeopraHusauvs Npon3soacTea (BulAeneHune Tennosoin
KOMMaHWM 1 HEKOTOPOE pasfenieHne ruaposHepreTuIecKon CUCTEMbI) 1 NoHas
peoprann3auma (BkAYas pasgeneHue KPYnHoIX rmapo3HepreTUHECKnX CUCTEM)

Ana aHannaa ansTepHaTUBHOrO BapuaHTa 2, BapuaHTta AoAroCpoYHOit apeHas!,
Mouaens Bbina Buaou3amMeHeHa ans npubnmnantensHom OLEHKWU CTOUMOCTU
SNEKTPUYECKON CucTeMbl ANa apenaaropa B 3Tom aHanuse cnegyiowue natb Ner
paboTbl Gbinn OCHOBOW ANa 18 neTHel aperabl BeiNo caenaHo npeanonoXeHue, 4To
HOBble MHBECTULMN OyayT GUHAHCMPOBATLCA apeHAaTOPOM, OAHAKO 3TV UHBECTULUN
3asBepwartca B 2002 roay [lpu TakoMm AOroBope apeHabl apeHaarTop genan obi
HEKOTOPbIE MHBECTULMU HETTO AEHEXHLIX CPEACTB B paHHMe roasl U nosyyarn Obl
HanuyHbie CPEACTBA B NO3AHME oAbl

MNpuHMMas B Ka4eCcTBe NpeanonoXeHus NPOUEHTHYIO CTaBKY CKMAKW NOCne Hanoros B
pa3amepe 20% (TrnnyHas OXOAQHOCTb MHBECTULMIA B MEHEE PasBUTLIX CTPaHax),
CErooHALLHANA Y1CcTas CTOMMOCTL NOCTYNNEHWIA QNS apeHgaTopa cocrtasmuna Obl
npubnusnTensHo 900 MUANTMOHOB COMOB  pyrMu CROBaMu, apeHaaTop,
oXnjaluui B pesynbrare NoToK ASHEXHbLIX CPEACTB (Kak oTpuuaTeNbHbie, Tak 1
NONOXWTENbHBIE), AOMKEH Obln Obl NPOU3BECTV NEPBOHAYANbHLIA B3HOC B cymme 900
MWJITMOHOB COMOB /19 apeHAbl CucTemMbl [laHHaa onnata B CPaBHEHUU C
cerogHsHel 6anaHcoOBON CTOMMOCTLIO 3NEKTPUYECKO! cucTemMsl B 4410 MUANMOHOB
COMOB npeacTasngeT coboi 0QHOPAa30BYI0 BLINAATY, COCTaBNSOWY 20% oT
6anaHcoBoOI CTOMMOCTY Takas onnara Takke MOXET PacCMaTpuBaThCst HEGONLLION
NnO CPaBHEHWUIO C NOTEHUMANbHBIM NPUPOCTOM CTOMMOCTW SNIEKTPUYECKOM CUCTEMDI B
pesynbTarte naTK NeT pocta addekTusHOCTU paboThl B pesynbTare peopraHnaaLmm
cuctembl KH3XK

Mcnonb3ys B Ka4eCTBE OCHOBHOIO UHCTPYMEHTa MOZENb, YHUTHIBAIOLLYIO BO3AESNCTBUS
KaXxJJ0ro 13 anbTepHaTUBHbLIX BaPMaHTOB Ha OCHOBHYIO AEATENLHOCTb KOMMaHum, 6bin
paspaboTtaH npeasapuTeNbHbI aHanMa 3aTpaT/Buirog 418 AnbTepHaTUBHbIX
BapuaHToB 3, 4 u 5 (CmoTtpute Tabnuuy 56 1 Huxe ) B 310 Tabnvue Ha ocHose
CpaBHEHWA C BApNaHTOM CTaTyC-KBO MO KaXXAOMY U3 aNnbTePHATUBHLIX BAPUEHTOB B
Ka4ecTBe NPeanonoXeHusa NpuBeaeHsl YACTbIe Beirodbl 10 AnbTepHaTuBHOMY
BapUaHTy 3 B BUAY JOMNOMAHUTENBHLIX 9KCMNYaTAUMOHHBIX PACXOA0B Ha PasnuyHbIe
06'eKTbl pacnpeacnerns OXuaaloTes AONONHUTENbHLIE pacxogel Wcnons3osaHue 2%
dakTopa AONONHUTENBHBIX 3aTPAT ANA PACX00B Ha SKCMAYaTAUMIO 1 TEXHUYECKoe
obcnyxuneaHue, 3apnnartsl U 06WMX U aAMUHUCTPATUBHLIX PACXOA0B, EXEroaHbIe
AononHuTeNbHble 3aTpaTtht ana obcnyxunsanuna KHOXK coctasnsaoT 17 MUNAMOHOB
comoB [ononHUTensHble 3aTpaThl Ha OCHOBE YMCTOW NPUBEAEHHON CTOMMOCTU 3a
NATUAETHUA NepuoL cocTasnsaioT 80 MUNAMOHOB COMOR

Ans AnsTepHaTtus 4 u 5, ynctaa npubeins 6yaeT nonydeHa B pesynsrare
LONONHNTENbHBIX COOPOB, COBPaHHbIX YaCTHLIMY PACNPEnENUTENbHLIMU KOMMaHUSAMM
MpeanonaraemMble [ONONHUTENbHBIE CEOPLI BKIOYAIOT COKPALLEHWNE HEYYTEHHbIX
TEXHMHECKMX N SKOHOMUHECKUX noTepb Ha 50% npu nNpogaxe aneKTposHeprum 3Tn
AononHutensHble KBT/4ackl namepsiioTes no cpegHemy Tapudy 3a Ket/yac
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Keipruiackas PecnyGnauka—TpusaTtusauus u PecTpykrypusauus JHepretudeckoro/Tennoeoro Cekropos

JononHurenbHble cOopbl 0KasbiBaT OrpOMHOE BO3AENCTBUE HA cTOMMOCTL KHAXK
Ecnu at goxonst MOXHO 6bIN0 NONY4MTb BMECTE C OXuaaeMbiMu cOGepexeHuaMu oT
3atpart npu 6onee addekTuBHoOM akcnnyatauum (8% cbepexenne BCneacTesune

3¢ PexTUBHOCTHN CUCTEMB! pacnpepenennsa n 4-5% cbepexenuit ot 3PeKTUBHOCTH
npoussoacTea v nepegay), KHOXK morna 6el nony4mts 6onee 240 MUIIMOHOB COMOB
B rog, [Mpu auckoHTupyowen ctaske 8 10%, uncras npusegeHHas CTOUMOCTb
noxopos u cBepexerHnii 3a NATUNETHWIA nepnoa, HauuHaa ¢ 1997 roga npesbicuT 1
Munanapn CoMoB

MNozno6Ho AnsTepHaTuee 5, oxupalotea coepexenua ot 3aTpar ot 6onee
acdPpexTMBHON SKCnIyaTaumu, Ho ux GyAeT MeHbLUe, MOCKOAbKY 9T0 NPOoN3onaeT npu
yBenuyeHnn apdekTmsHoCTU npoussoactea lMpu ncnons3oBaHun cbeperatensHoit
ctasku 2-3% peopraHnsauus cextopa no3BoavT NONYYUTb AOMONHUTENBHO YUCTYIO
NnprBeaeHHYI0 CTOMMOCTL B pasmMepe 100 munnnoHos com

B oTHOWeHMK nocneacTsuit Nobbix USMEHEHWN CTPYKTYPbI ObIN cAenaHbl 3aaBneHns
TONbLKO OBLWEro xapakrepa, NOCKONbKY 10 TOM NOopsbl, NoKa He ByayT UMETLCS B
pacnopsxeHun GUHaHCOBLIE JaHHLIE C YPOBHS NPEeanpUaTUii, He NpeacTaBseTcs
BO3MOXHbIM U3Y4UTb MOCNEACTBUS USMEHEHUI CUCTEMB! Ha JEATENbHOCTb KaKO0ro
OTAENbHOro 00pasoBaHns Ha paHHoe BpeMsi MOryT GbiTh paspaboTaHsbt puHaAHCOBLIE
OTYETHI A/19 OUEHKW nepeopraHniaumm padoumx nogpasaeneduin KHIXK 8 otoensHble
KOMNaHuu, YTO OTPAXKAET KOHKPETHBIE ansTEPHATUBHLIE BAPUAHTBI MBMEHEHUSA

CTPYKTYPS!
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Tabnuua 56 1

AHANN3 3ATPAT/BbIro AJIbTEPHATUB USMEHEHUA CTPYKTYPbI

(8 munnuoHax COMORB)

AnbTepH 3 JeuexnTpanu3 pacnpeneneHuve

C6epexenusa no sarparam

Mo ocH_pnear u 1ex _obcnyxueanHuio 2% (10 (10 (10y (1Y (1) (1)
Mo 3ap nnate -2% a o o m @ @ M
Mo oBwumM 1 aaMUH pacxonam 2% (7} O @O O O 8
W1oroeele cHepexerna No_3aTparam (17)y (18) (18) (19) (18) (20)
Yucran npuseneHHas CTOMMOCTb 10% {80)
cHepexeHunin @
AnsTepHatTvea 4 _YacTtuuyHag peopraHusauus
DononHutensHele noxonbl  50% Hey4TeHHOowM 1839 155 131 151 1583 169
C6epexenns no saTparam
Mo ocH_peat u Tex 06cayKUBaHNIQ 8% 39 40 41 42 43 45
[lo 3ap nnate 8% 4 4 4 4 4 4
Mo obuwivm ¥ aaMuH pacxonam 8% 26 27 28 29 29 30
Utorossie chepexeHnsa No pacnpeasnequio 207 226 204 226 230 246
QOHOJ‘IHMTeﬂbeIe CﬁeQeerMﬂ no 3arparam
Mo ocH neat u Tex o6CnyxMUBaHWIO 5% 24 25 26 26 27 28
_No 3ap nnate 4% 2 2 2 2 2 2
Mo o61iMM N aaMuH pacxonam 4% 13 13 13 13 13 13
Utorosste cHepexenus 0T HaCTUYHON 246 266 245 267 272 291
peopralusaumn
Yucrag npueen cTouMocTs cHepexedui 10% 1.142
@
AnbrepHatuea 5 [onHag peopraHusauug
UToroeble cHepexeHns 0T YHAaCTUHHOR 246 2668 245 267 272 291
Oon cbepexeHus NO 3aTparam
Mo ocH _pesTt u Tex obcayxusaHuio 3% 14 15 15 16 16 17
Mo 3ap npare 2% 1 1 1 1 1 _1
Mo 06LMM 1 aaMUK_pacxomam 2% 7 7 7 7 7 8
UTorosble cHepexeHna 0T NoAHOM 268 288 268 291 296 316
peopraHuMsauUmum
Yucras npuBen CTOMMOCTh chepexennn @  10% 1,244
Price Waterhouse LLC NPOEKT
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3 AnbrepHatusa 1 Cratyc-ksoO

B anbTepHaTtMBHOM BapuaHTte CTaryCc-KBO MCNONb3YIOTCS AaHHbIE MO AeATeNbHOCTH
KH3XK 1995 roa v 3a nepsyto nonosuHy 1996 [MpnBoaMMbIE HUXKE NPEONONOXeHNs
OTNMHAIOTCH OT NpUMeHsBLUMXCA B OLEHOYHOM JOoKNnane COTPYAHUKOB BCEMMPHOro
Batka anpena 1996 roga, oCHOBbIBaACh Ha 06CYyXaeHUsX ¢ npegcTaBuTenammn KHIXK
Cpasy Bcnepg, 3a AaHHbIM NepeyHem npeacrasneHo obcyxaeHue GUHaHCOBOro
coctoaHua KHOXK

a. O6cyxaeHne ucrnonb3yemsix NPeanosioxXeHni

LeatensHOoCTh TEMOBLIX SNEKTPOCTaHLNA

B 10 Bpema kak npuHaTble BcemupHbiM BaHKOM NpeanonoxeHus BKAYaoT
BbIPabOTKY 3NeKTPO3Heprun buwikekckon un Owckoin TICax B o6veme 2300 MBT-
yacos B 1997 roay co cHmwxeruem k 2002 rony no 1800 MBr-yacos, KH3XK yxe
CHM3una BbIPaboTKy anekTpoaHeprun Ha TOCax B ¢BA3U ¢ ynaswumm cripocom (B 1995
rofy BeipaboTka anexTposHeprim Ha TOCax coctasuna 1169 MBT-4yacos, a NPorHos
Ha 1996 rog coctasnset 1025 MBT-yacoB) Mcnonb3ya CpeaHue ycnosus
rnapoanektpocTaHuui, KHIXK MOXET yaoBneTBOpuTh NOTPEOHOCTH CBOUX
notpebutenei, Boipabatbieas 1280 MBT-4yacoB B rog Ha BULKEKCKon 1 OwcKon
TOCax OcHoBbIBasACh Ha npeanoxexun npeacrasurtenein KH3XK Ha 1997 no 2002
ropa 6eno B3TO Honee HU3Koe noTpebneHmre Buipabarbiaemon TICamu
anekTpoaHeprun (1280 MBT-4acos B roa)

Pasmepb! TapudoB Ha 3NeKTPUYECTBO U TEMIOBVIO SHEPTUIO

B oTtHOCcAWMeCs K Tapudam pasgenst Tabnvu, 6binn BBeAEHbI Tapudbl, NMPUHATHIE B
vione 1996 roga v BuaoM3MeHeHHble B okTaGpe 1996 B tapudsbl He Bbuin BKIIOYEHDI
CKNAKu, O4HAKO B OTHOCAWMECS K Tapudam U OCHOBHON AesTENbHOCTU Lndpbl Obin
BBEAEH yKa3blBaeMbiit B pUHAHCOBbIX oT4eTax 3a 1995 rog 30%-biit YOLITOK OT
TEXHUYECKMUX N SKOHOMUYECKUX akTopoB YOuITok 3a 1996 ron yaepxusancs Ha
ypoBHe 29%, nyTem cHuxeHus obasarensHbix Tapudos Ha 15% B gononHeHue K 14%
HEYHYTEHHOro no anexkrpuyectsy COBOKYMHbIE pasmep ybbITKa CHUXaeTca [0 21% B
2002 rozy (15% OT 9KOHOMUYECKMX YOLITKOB ¥ 6% OT HEYHTEHHOrO NO
ANEKTPUHECTBY) Takue e KOPPeKTUPOoBKu Obinu caenaHsl No yobiTkam BeIpaboTKu
Tenna

CTOMMOCTbL aKTUBOB

Hauunaa ¢ 1896 rona, aktuebl KHIXK Gbinn yBEnnMyeHs! ANs OTPaXeHns
00643aTEeNbHOM CTOMMOCTY, BBEAEHHOI PACMOPSIKEHNEM NPaBUTENLCTBA
[ononHNTENbHbIE aKTUBBI OT UHBECTULIMOHHOM MPOrpaMmbl i CTOMMOCTb aKTUBOB
nocne nepeougHkn Gbinr NPONOPUMOHaNbHO fobasneHsbl B padodne eauHuusl KHIXK,
3aHMMaloLLMeca BbipaboTKOM BMIEKTPOSHEPrin 1 Tenna B paioHax, A5 BKIIOYeHUS
aMopTu3auuun B oTHeTax NO OCHOBHOW AEATENLHOCTM

MHBEeCTUUMOHHAsS NporpaMma

Mo AnbTepHaTMBHOMY BapmaHTy CTaTyc-KBO B NPeanonoXxeHus He Gbinv BBefeHb!
nHBECTULIMK B NPOeKT Kambapara 2 3TOT NPOeKT 1 CBA3AHHLIE C HUM JIMHUK
anekTponepenadin He MoryT GUHaHCUpOBaTbLCH N3 CO34aBASMbIX BHYTPU KOMNaHUK
(OHAOB, €CNN TONLKO SKCTPaOPAUHAPpHbIE COBLITUS HI NPUBELYT K NONHOMY cBopy
TapudoB 3a sHepruo U, no cnosam paboTHukos KHIOXK, npoekT 6ynet
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pa3paﬁaTblBaTbC9l TONbKO Nput HANMYUKW pLiHKa Ang 3KCNopTa 3Heprn, KOTopbIE HE
Obln B3ST B NPEANONOXEHUSA NPW NPOrHO3e peanusauuu aHeprumu

"6 unaHcoBas oyeHka AnbTepHaTUBHOIro BapmuaHra Craryc-KBO
[earensHOCTh MO BbipaBoTKe 3NEeKTPO3HEePrum

3aHumaroLanca anekTposHeprnen yacte KHI3XK ctaHoBuTCa Gonee AOXOLHON nocne
BBEAEHMS HOBLIX TapudoB [puHMMas BO BHUMaHue caenaHHble B okTabpe 1996 roaa
U3MEHeHUs TapndoB Ans NOTpeduTenehn XUaMLLHOro CeKTopa, HUKaKnx NpupocTos
TapndOB Mo XUAULLHOMY CEKTOPY B NPEAnonoXeHne He 6panoch 3a UCKNIOYEHNEM
10%-ro pocTa, NPUHATOrO B KaYeCTBe Npeanonoxenus BcemmpHoiv Bankom Ha 2000
ron 3aTpaThb! TAKKEe NOBLILIAIOTCA B pe3dynbrate pocTa peannsaumm Tem He MeHee,
BbIpy4Kka pacTeT ObicTpee

PaboTa Tennosbix certei

Cuctema TennoBsbIX CeTeN B painoHax Ao cux nop padortaet B yOuiTok u 6yaer
paboTatk A0 TOW NOpbl, Noka Hu ByaeT noBbiweH Ha 10% Tapud Ha TennoByio
aHepruio HecMOoTps Ha TO, YTO B pesynbsTaTe GpUHaHCUPYEMbIX LOHOPCKUMMN
areHTCTBaMu PEKOHCTPYKLMW CUCTEMA LOJDKHA MOJY4UTb HEKOTOPLIE cOepexeHust no
9HEProHOCUTENAM, Ha AaHHOE BPEMS HUKAKMe M3 HUX He Opannch B NPeanonoXeHus,
OCTaBNAR TEM CaMbIM HEKOTOPOE MECTO AN yAyyilleHus OesiTeNsbHOCTH

CBoaHblE DUHAHCOBLIE PE3YNbTAThI

Kanuran komnaHuv ysenmumsaeTcsa B Tpy pasa k 2002 rogy ¢ KOpnopaTuBHbIM
NEBEPKEM MOHMXEHHbIM 00 ypOBHs BCero B 30% Komnauusa neMoHcTpupyeT
JeHexHble cpeacTsa Ha cymmy B 2,3 Munnuapga comos B 2002 rofy, MOCKONbKY HET
avBnaeHnoe lNpu HopmanbHOM ypoBHe obpaTtHol Buinnatht B 80% MpasuTtenscTBo
Kbipreiackoi Pecnybnuku MOXET NONy4uTb LOX0L B pasmepe 4% Ha nepeoueHeHHbIH
kanutan 1996 roga (18% Ha He NepeoleHeHHbI KanuTan KOMIMaHuK)

Cmotpure MNpunoxenve 56 2 ana nondoro Habopa GUHAHCOBLIX OTYETOB MO
AnbTepHaTneHOMY BapuaHTy CTaTyc-KBO ¢ Ucnonb3osaHem Moaenm

4  AnbrepHatueHbI BapuaHT 2 ApeHaa

BapuaHT [oArocpoyHoit apeHabl aenaet NpubAMsUTENbHbIA NOACHET CTOMMOCTY
ANEKTPMYECKOW CUCTEMBI AN apeHaaTopa beps TONbKo AOX04 OT OCHOBHOW
LesTenbHOCTM BbipabaTbiBaiowein anekTposHepruio Yactu KHOXK, nobasnss
amopTU3auuIo U BbINTA HANorM 1 MHBECTULIMK, NPeACTaBNAeTCS BO3MOXHbBIM AaTb
NPUBNSUTENBHYIO OLEHKY YMCTOrO MOTOKA AEHEXHBIX CPEACTB MOCNE HAOroB ANS
apeHparopa

ObeyxaeHue ucnonb3yeMbix npennosioXeHni
Tennosag snexTPOCTaHUMNSG

Tapudsb! ons TENNOBbLIX SNEKTPOCTAHUMIA Bbiin CKOPPEKTUPOBAHLI C TEM, YTOOb!
cuctema Tennocetein pabotana 6e3 ybbLITKOB, MMEs MOTOK AEHEXHBLIX CPELCTB nocne
Hanoroe (cmoTpuTe obCyXAeHWe aHanmaa Huxe) Haumdasa ¢ 1997 roaa, pacxoabl Ha
OCHOBHYIO REeATENbHOCTL, TEXHUYECcKoe oBcnyxmnsanue, 3apaboTHyto nnaty, obwme u
aAMUHUCTPaTUBHbIE Oblny CHIDKEHB! Ha 8% ana oTpaxeHus pocTta adhdeKTUBHOCTH
paboThl B pe3ynbTaTe BblASNeHUs Teno BbipabaThiBAOWER CMCTEMB! (CMOTPUTE
o6cyxaeHne AnbTepHaTMBHOrO BapuaHTa 4 Huxe)
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Cpok apeHabl
18 net

Jloxo4 OT OCHOBHOW AEHATEeNbHOCTH

Joxon oT OCHOBHONM pesTensHOCTM BnnoTe 40 2002 ropa ucnonb3osancsa no
AnbTepHaTMBHOMY BapuaHTy Ctatyc-kso [locne aToro, Joxo4 OT OCHOBHOM
DEATENLHOCTU YAEPXNBANCsH NOCTOSHHBIM

0OXOn apeHnaTo

Ina naHHOro cueHapmns Obin B3ST B KAYECTBE NPEAnONoXeHUa AoX0a, ANg apeHaaTopa
Ha MHBECTMPOBaHHbINA KanuTan nocne BuiniaThl HANOros B pasmepe 20%

HBECTULUMOHHAA nporpaMmmMa

MHBeCcTUUMOHHA] NporpaMma 4151 3NeKTPO3HEPreTUYeCKUX akTMBOB
dpuHaHCcHpoBanach NOTOKOM AEHEXHLIX CPEACTB NOC/e HaNoroB 1 B3HOCaMu
apeHpatopa lMocne 2002 ropa B peATENbHOCTL NO 3MEKTPOSHEPTUU HUKAKUX HOBbIX
uusecTuuMiA He nobasnsnock Mpeanonaraetcs, 4rto nocne 2002 ropa sce
nHBeCTUUMK ByayT GUHAHCMPOBaTLCS B pesynbraTte pocta 3dpbekTuBHOCTH paboThl
CUCTEMBI

6 dunaHcoBas ouyeHKa BapuaHTa goJIrOCPOYHONA apeHabl

Ananus AnbTepHaTusBHOMO BapuanTa CtaTyc-KBO Jan YACTYI0 CTOMMOCTL Ha
CerogHsAWHNI AeHb aneKTpu4yeckon cuctemo! B 900 MUINMOHOB COMOB
CneposatensHo, apeHpartop fomkeH 6yaeT BHeCTU onnaty Bnepeg, paBHyto atum 900
MWIIMOHaM COMOB ApeHrzaTop cMOXeT 3apabotartk 6onee, Yem B3ATLIE B Ka4ecTse
npeanonoxerusa 20% goxoaa, NyTem nosbileHusa adHeKTUBHOCTU NEATENbHOCTU,
CHWXEHUS 3aTpaT Ha TeXHU4YecKoe 00CnyXXMBaHne CyLLeCTBYIOLMX MOLHOCTER 1
noBbIWeHna cBopa BbIPYYKK

KpynHeiimm hakTopoM JaHHOMO BapMaHTa ABNAETCA nepeaaya TenNOBbIX CTaHuuiA
MECTHLIM OpraHusalmsam Takoe npeanonoxXeHne ocBOOOXAaET 3NeKTPUYEeCKui
cekTop OT cybeuanii no notpebutenam tenna [ns Toro, 4ToOL! TENNOBLIE CTAHLMM
A0CTUIN TOHKM 6e3yBbITOHHOCTM, Taprdbl BOMKHEL BbITs NOAHATH MUHUMYM Ha 25%
B 1997 roay v ewle Ha 7% B 1998 BypeT HeOOX0AMM Takxke AanbHENLLUA pocT
Tapudos Ha 7% n 3% B 1999 1 2000 rogax cooTBeTCTBEHHO Takum 06pasom,
Tapuosl ¢ 1996 no 2000 roa nogHumyTes ele Ha 65%

Apyrim 3Ha4dnTensHbIM GakTopoMm, 0KasbiBaloLUMM BO3AENCTBME HA CTOMMOCTD
SNEeKTPUYECKON CUCTEMBI, ABNRETCS TapudHaa cTasBka ans noTpedutenei XunniHoro
cekTopa Tlo COCTOAHMIO Ha OKTAaBpb, OCHOBHas CTaBka 3a nepsbie 700 kBT-4acos B
Mecsl, noaaepxveanacsh B 12 TeiH/kKBT-yac MockonAbKy peanvaaumvs sneKTposHeprum
NoTPedUTENAM B XUNULLIHOM CEKTOPE COCTaBAAET KPYNHYIO AOMO NOCTYNAeHUl oT
3NeKTpMYecTsa, Noboe nosbIlEeHKe TapUgHONH CTaBkM ByAeT MMETb BO3LENCTBME Ha
CTOMMOCTb CUCTEMbI ANSl apeHaaTopa

BosHukaeT BTOpoit Bonpoc — GymeT nu n MOXeT N apeHaatop obecneunsats c6op
nnarexen no TapudHsIM cTaskam Ecnm B pesynsTate MeponpuaTuii no obecneyeHuto
nnarexen 6onbWOMY Yucny noTpebuTeneit ByoeT OTKIIOYEHA NOJAYA ANEKTPO3HEPrm
B CANY HEnnaTexei uan NpousonaeT apyras ynpasieHyeckas norpewHocTb, TO
NPOrHo3 Cnpoca MOXEeT NepeoLeHnTb peanusaumio KBT-4acos 1 apeHaaTop nonyuur
HEOOCTaTO4HYIO BbIPYYKY ANs BEAEHUS OCHOBHOW AEATENLHOCTA U MOAYyYEHUA
OXnAaemMoro 0oxoAa Ha MHBECTUPOBaHHLIN UM kanutan KH3OXK v 3aHuMaowmics
CEeKTOPOM NpasnTenbCTBEHHbIA OpraH AOMKHbI NbITAThCA NEPENOXUTb TaKoM PUCK Ha
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apeHparopa nyTeM BBEAEHUA MakCuManbHOro NpnpocTa TaleCbOB B KeoKO0OM
OTASNLHOM roay U NpenocTaBieHna CHUXEHUA TapVI(bOB, OCHOBbIBAACb Ha
yA0BNETBOPEHUM BLINOMHERWS Kak hUHAHCOBLIX, Tak U pabounx ueneit Jpyrum
METOAO0M NNEPEeBoAa PUCKA Ha apeHparopa ABNSETCs yBem4yenme 4o Makcumyma
nepBoHa4ansHOro B3HoCa 3a apesay akrveoB

B 3aKnio4yeHuu, npeagMeToMm 032604eHHOCTH npwv BapuaHTe apeHobl ABNACTCA TO, 4TO
apeHaaTop MOXeT "MCTOWWTL" cucTemy B Honee nosaHue rogel B onpegeneHHbIi
MOMEHT BPEMEHM apeHab! oNs apenaaropa ciaHosutca 6onee SKOHOMUYECKM
BbIFOLHO NPEKPaTUTL TEXHUYECKOE 0BCnyXMBaHNE YaCTV CUCTEMbI, NOCKONBKY BbIFOs
OT TEXHUHECKOrO 00CNyXUBaHUS 3a4MThiBaOTCA OyayluemMy Brafenblly CUCTEMbI NOcne
OKOHYaHUA apeHabt [orosop apeHas! AOMKeH BKNoYaTbh MEXaHN3M NOCTORHHOIO
CnexeHud, npe,nompama}ommﬁ Takoe orpuliarenbHoe nocneacrsne

Cwmortpure [Mpunoxerne 56 3 ansa nonxdoro Hatopa GUHaHCOBbLIX OTYETOB MO
ANbTEPHATMBHOMY BapuaHTy apeHbl C UCNONL3OBaHWEM (PUHAHCORBROM MOAENN
BcemupHoro bauka

5] AnbTepHaTtusHbiil BapnaHT 3 BapuaHTt geueHTpann308aHHOro
pacnpegeneHust

Takoi cueHapwii MOXeT BbiTk MPOaHanU3uPOBaH TONLKO KOCBEHHO U3-3a OTCYTCTBUS
[@HHBIX MO OCHOBHOM AEATENbHOCTY NpeanpuaTus s nnniocTpauuy BansHus
OOMNONHUTENbHBIX 3aTpaT B CUCTEME PacnpefeneHus 31eKTPOSHEePIrny UCNONL3YIOTCH
LOMONHUTENBHBLIE 3aTPaThi HA OCHOBHYIO AEATENBHOCTL W TEXHMYECKOE 0BCIYXUBaKHME,
3apnnary u obme n aaMUHUCTPATMBHBIE PacXoAkl B pasmepe 2%

a O6cyxaeHne UCnosib3yeMbIX NPennooXeHni

Haunxana ¢ 1997 ropa noctynnexus BknodatoT B cebs 50% 0T HeoMNoAy4EHHbIX Mo
KaxAaoMy 13 NpoaykTos (CMOTPUTE NpeaBapuTenbHble YKazaHnsa, NoMeyYeHHbie
BripaBotka anekTposHeprumn n banadc Tenna) 3T0T ZONONHUTENBHbIV NPOAYKT Obin
OUEHEH Mo cpeaHeit TapudHoit cTaske

B 0T4eTbl NO OCHOBHOW AEATENLHOCTU CUCTEMB! BbIPABOTKY SNIEKTPOSHEPIn U1
cucTembl BbipaboTku Tenna ans painoHos Gbinn BKNOYEHb! cOepexeHns Ha 8% no
3aTparam Ha OCHOBHYIO AEeRTeNLHOCTh, TEXHUYECKoe 0BCcnyxusaHue, 3apaboTHyio
nnaty, o6WwUM 1 3AMUHUCTPATUBHLIM Pacxoaam

6. DunaHcoBas oyeHKa ANIbTEPHATHUBHOIO BapMaHTa C Bblge/IeHNneM
pacnpegenuTenbHou KoMnanum

PakTop [OMONHUTENLHBIX 3aTPAT B pasmepe 2% OKasbiBaeT NWllb HE3HAYUTENBHOE
BO3AEWCTBME Ha YACTLIN A0X0M cucTeMbl Kak nokasaHo B Tabnauue 56 1 cymma
AONONHUTENbHBIX 3aTPaT cocTasnseT 15 munanoHos comos B 1997, ysenuunsasch 0o
18 munanoHoBs K 2002 r Bonbluyio 03a604EHHOCTL BbI3bIBAIOT AOMNONHUTENLHLIE
HEYYTEHHbIE NMOTEPU SNEKTPO- 1 TENNOBOI 3HEPrun

Apyrue cTpaHbl ucnbitany Ha cebe 3HaYMTENbHDBIA POCT 9KOHOMUYECKMX NOTEPDL (Bonee
10%) nocne yxyaweHus B CUCTEME PacNpeassieHns K3-3a HeJOCTaTOYHO OBYUYEeHHOro
nepcoHana v rnoxux mexaHmamos cbopa KHIXK HeobxoauMo 3HaTh, 4TO YpE3MepHoe
YMEHbLIEHWE JOX0A0B NoABEpraeT cucTeMy GoNbLIOMY PUCKY
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6 AnbrepHaTtvUBHbIA BapUaHT 4. BapuaHT YacTUYHOU peopraHu3aln U
4acTUYHON npuBaTnszayuu

Kak ynomunHanocs Bbilie, KI'OXK B HacTosLLEe BPEMS HE MMEET AaHHbIX ANa NOJIHOrO
(uHaHCOBOro aHan1sa B Ciyuae C HaCTUYHOW pecTpykTypusaumenr Metogonorusa ans
paspaboTky Takoro aHanuaa coaepxurtca 8 MNpunoxeHun 5B 1

TeM He MeHee, aHanus TEeNnOBOA CUCTEMb!, NPEAJSIOXEHHLIA B AnbTepHaTtuee 3,
YKasbiBAET Ha onpeaeneHHbie nocnencTans moboii na Gopm pectTpykrypusaumnu Kak u
B CNly4ae AeueHTpanusauun pacnpenenenus, Tennosbie CeTU CTaHOBATCA
HE3aBUCHUMbIMI MOCNE YaCTUYHOM PECTPYKTYPM3auMnM 1 NoTpebyeTcs yBenuuuTb
Tapudbl Ang TOro, YTOOLI COXPAHNTD XUBHECNOCOOHOCTb CUCTEMBI Takke, YacTUyHas
npuBaTU3aLMa TENNOINEKTPOKOMMaHNN NO3BONUT NEPEKPEeCcTHoe cybeuanpoaHue
3acyet notpedbutenein ropopos buiukek n Ow Mogo6Hoe nepekpecTHoe
cybcuampoBanue yeenniuT cxemel Tapndos B 06enx cuctemMax B CBA3U C pasnnymamm
LieH B OBYX ropopax

Kak yxe ynoMmuHanocek B KpatkoMm 063ope, HacTtoswasa ctoumocTb KMOXK moxeTt
ysenuunthes Ha 200 MUAIMOHOB COMOB JOMOJIHUTENBHO B TEYEHUE NSTK JIET, B CNy4ae
BHEAPEHNSt KOHKYPEHTHOCNOCOBHOCTH B MTEHEPUPYIOLLEM CEKTOPE, YTO NO3BOAUT
NONYYUTb JONONHUTENBHLIE COepexeHns ITa A0NONHUTENBHAaA CTOMMOCTb MOXET
ObiTb nonyyeHa Koiproizckoii Pecnybnukoii B cayvae pacnpoaaxu goneii KIaXK, 4to
npeanonaraeT yBeAMYEHUE SEHEXHOr0 NPUTOKa B pe3ynbTaTe pecTpyKTpusauum
NPOW3BOACTBA 3NEKTPOSHEPIUN

7  AnbrepHatusHbifi BapviaHT 5 [lonHasi peopraHn3aymns u rnonHas
npuBarusaymns

Kak yxe 6b10 yNnoMsIHYTO paHee, Ha faHHoe Bpems AaHHbLIX 0T KH3XK ana noaHoro
¢p1HaHCOBOro aHannaa BapuaHTa C roJiHLIM pasjeneHneM 1 NOAHON npueaTnsauuen B
Hanuyun Het MeTtogonorus ana paspaboTku TaKoro aHannsa coaepXxuTcs B
MpwunoxeHun 56 1

BapuaHT ¢ nonHbiM pasaenenvemM 106aBuT CTOMMOCTb HYepes AONOSHUTENbHLIE
cBepexenns (6onee Bbicokas 3PPEKTUBHOCTL) OT PA3AENEHUS KPYIHBIX
rmaposnekTpocTaHumin Kak 66110 yKasaHo Bbille, B CUNY OrpaHnyeHHoro obbwema
OCHOBHbIX paboT, Ha KOTOPbIE NOBAUSIET pasaefieHue, B KA4UeCTBE MPeanonoXeHus
BbIN0 B3ATO TONILKO YMEPEHHOE NoBbilueHne 3 PpeKTUBHOCTH

Y710 KacaeTca TENNOSHEPIUK, AanbHelllee pasgeneHne CUcTemMbl TENNoceTel B ape
pasaenbHbie KoMnaHuv 0BecneynT NONOXUT KOHEL, NEPEeKPEeCTHLIM Ccybcuavam
butlikexckaa TOL, MOXET Takxe 0KasaTbCsl B COCTOAHUM ONTUMN3MPOBaTL CBOIO
9KOHOMMUYECKYIO NEATeNbHOCTE NyTeM GanaHCUpoBaHMS NPAMBIX MPOLAX KPYNHbLIM
NPOMbILLAEHHBIM NOTPEOUTENSIM C BO3MOXHOCTAMM BLIPAGOTKM SHEPriu rpr MOMOLLM
HEUCNONL3YEMOro Teria
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B 3akoHopatenbHaa 6asa.
1. 3agava u merogonorns

70T pasgen oT4eTa 3aTParMBaeT OCHOBHLIE BOMPOCHI, CBA3aHHLIE C CYLLECTBYIOLeN
3akoHoJarensHon 6asoit Ana 9NEeKTPOIHEPreTUYECKOro cekTopa B aTy 4acTb oTueTa
BOLLUEN aHanu3 MHPOPMATUBHLIX aKTOB, PEryNUPYIOLLUX ASATENLHOCTb
SNEeKTPOIHEPreTM4YecKoro cektopa u obpasyiowmx 6asy ana ero dyaywero passuTus,
a TaKkxe aHanus, akUMOoHepHbIX aokyMeHToB KHIKX

370 nccneaosaHue NPOBOAWMIIOCH BMECTe C IOCTOMHBIM YBEXEHUS KUPIrU3CKUM
IOPUCTOM, B Te4eHU AByX BU3UTOB rpynn Mpaic Yotepxayc B Kuipreiackoi
Pecnybnuke [pynna Mpaiic YoTepxayc COBMECTHO C IOPUCTOM U3y4nna HOpMaTuBHbIE
OOKYMEHThI B OTHOLIEHMWN NPUBaTU3aUmMK1, akUMOHUPOBaHUA NPOEKTa 3aKOHOB,
noctaHoBneHusa B 06nacTn anekTpoaHepreTuku, ycras KHOKX v gpyrue akumoHepHbie
AokymeHTbl B npunoxennun 5B 1 npeacrasned CriiCokK N3y4eHHbIX JOKYMEHTOB U
NPUAOXEHbLI HECKONBKO J0KYMEHTOB, HEMNOCPEACTBEHHO OTHOCSALUMECSH K 3TOMY
BONPOCY

Cneunanuctol Mpatic YoTepxayc Takke BCTpeyanucs ¢ npeacrasutena otaena
npusatTuaaumm KHOKX 3TOT othen oTBevyaeT 3a ycTas Y opyrvue akUMOHEpPHbIe
JOKYMEHTBL, TaKME Kak, ydpeanTenbHble A0KYMEHTHl Bblno NpoBeneHO HECKONLKO
BCTPeY C paboTHMKaMu 3TOro OTAena ons 4eTanbHOro N3yveHns 9TnxX OOKYMEHTOB 1
onpeaeneHns BONPOCOB, KOTOPhIE HEAOCTATOYHO XOPOLIO OTPaXeHs! B YCTase unn
HaxoaaTCs B NPOTUBOPEYUM C APYIMMU AOKYMEHTaMU, a Takke Ans Ay4ylero
MOHUMaHUs TOro, KaK OCyullecTBnseTcs kopnopatusHoe ynpasneHne KH3XK Ha camom
gene, a He Ha bymare

B HacToswem pa3gene onpepeileHbl OCHOBHLIE BOMNPOCHI, CBA3AHHbIE C
DEACTBYIOWMMN 38KOHOAATENBHBIMY aKTaMi 1 NPOEKTaMU B OTHOLLIEHUN
npuBaTU3aunmn 1 akuvoHuposaHua bBonee AeTanbHbld aHanM3 JOKYMEHTOB
npeacTasneH B npunoxeHun 58 2 - 5B 8

Mpexae yem genatb aHanu3 AeNCTBYIOWErO 3aKOHOJATENLCTBA, HEOBXOANMO
onpegenutb passitue KH3XK B TOM B1Ae, B KOTOPOM OHa CYWECTBYET ceivac
MNoaTomy, cnepylowmin pasaen rnoceseH pacecMoTtperuio passutua KHAXK, sa
KOTOPbLIM CREAYET aHanus aTol cTaaum ¢ TOUKU 3peHus Oyaywen npusatusauum B
4eTBEPTOM paszene 06CyXaalTea BONPOCH! KOPNOPAaTUBHOIO ynpaBAeHus,
onpegenerdnole B Yctase KHOXK B nartom paszaene npefacTaBneHo AeicTayolee
3aKOHOAATEeNbCTBO, a B NOCNeAHEM pa3gene - OCHOBHbIE BOMPOCH! 1 BOMPOCH!
CYLLECTBYIOLLEN 3aKOHOAaTeIbHON 6a3bl 9IEKTPOSHEPreTUYECKOro ceKTopa

2 Passutune KH3XK OcCHOBHbIE BONpPOCHI.

CyulecTsyeT asa AOKYMEHTA, KOTOPble ONPeaensioT PassmMTue npeanpusaTiii
ANEeKTPOSHEePreTUYEeCcKoro cexkropa n ux peoprannsauuio B KH3XK B ee HblHelHeM
cocToaHue Kpartkoe cogepXaHue aTux JOKYMEHTOB N3NOXEHO B MPUNoXeHnax 58 2,
oB 3, 5B 7, 5B 8, a camu nokymeHThl B npunoxenmnsx 5B 9, 5B 10, 5B 14 n 5B 15 Bo
Bpemsa CoseTtckoro Cowosza 3Tu npeanpusats 6biin YacTeto MoHononun B 1992 roay
rocyaapcTeeHHas aHeprokomnanus Ykasom MpesunaenTta Kolproidckon Pecny6ivkn
Gblna HasBaHa “OCYAapPCTBEHHOM SHeProXONANHroBoi koMnaHuen Ky6ar” Mo
ONpeLeneHnio XoNAUHroBast KOMNaHusa BnajgeeT akuMaMN akLUMOHEPHbIX KOMNAHWMA
OpnHako 8T koMNaHuK He Gbiv aKLMOHEPHbIMI KOMNaHUaMU Tonsko B 1993 r
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Moctanosnexvem Mpasurensctea (N 562 ot 10 gekabps 1993 r ) sHeprokoMnaHuu
cTanu rocyaapcTBEHHON akUMOHEPHON XONAMHIroBol komnanuei “Kelproi3ckas
rocyaapCcTBeHHas akUMOHEpPHasa 3HeProXoNANHIoBasl KoMmnaxus”

MoctanosneHve MpasuTenscrtea N 562 (Haxogswieecsa B npunoxerun 5B 10 v
aHannanpyemoe B npunoxexue 5B 3) 6eino uaparo 10 pekabps 1993 r CornacHo
aTOMY NocTaHoBREHWo “locyaapcTBEHHan sHeprokomnanus” Oeina npeobpasosaqa B
“Kbiprbl3CKYI0 roOCYAapCTBEHHYIO aKUMOHEPHYIO S3HEPrOXONAVHIOBYIO KOMMaHuto”
BaxkHO MOHSTL ¥ YBMAETL pa3nuuy Mexay Kelprbl3Ckoil rocyaapcTBEHHON
aHeprokoMnaxuei Kblprbi3ackoi rocyAapCTBEHHOM aKUMOHEPHO SHEProXONAMHIOBOM
komMnaHuelt epsBoe HasBaHwe OTHOCUTCA K 16 rocyaapcTBEHHbLIM NPEANPUATUSM,
rnasHbLIM 00pas3oM, fnpeanpuaTuaM BoipadarbiBaloLmM, Nepesaioivim n
pacrnpenensiowmm SneKTpoaHepruio 3Tn komnaHuu Gbinu B coctase Kblprbiackoi
rocyaapCTBEHHON SHEPrOKOMMAaHNW, a Cenvac ABASIOTCS YacTbio XONONHIOBOM
koMnaHun CoOCTBEHHOCTL 3TUX KOMMaHui Obina nepegaHa B XONAUHIOBYIO
KOMMaHWIO BMECTE C roCynapCTBEHHOW A0NEN akumii TPeX APYruX akLMOHEPHbIX
Komnauuii Peopranuzauma Kelprbi3ckoi rocyapCcrBeHHON SHEProKOMIaHun B
KbIprbi3CKyI0 FOCYOapCTBEHHYIO aKLIMOHEPHYIO XOAAMHIOBYIO KOMNAHWIO U BKIIOYEHWE
B HEE TPEX aKLMOHEPHbIX KOMNaHWUi OnpeaeneHb! B HOPMATUBHBLIX aKTax, YNOMAHYTHIX
BhILUE U NPEACTaBNEHHbIX B NPUAOXEHUSAX

Mocne atoro nocranoBneHus KHAXK 6uina o6pa3oBaHa Ha ocHoBe cOOCTBEHHOCTM 16
npeanpuaTnii, KOTopbIE COCTaBNSNM FMOCYAAPCTBERHYIO SHEPTOKOMMAHUIO U HA OCHOBE
rocygapCTBEHHON A0M akumil 3 akUMOHEPHbIX KOMMNaHWiA

Koipreiz3nektpoCetoCrpoit, KbinreizadHeproCrpoit n 3asop XBW OgHako, B 1995 r
Kbiproiz3nektpoCeTbCTpoit u Keinrbla3HeproCTpoi Obinuv NoIHOCTHLIO
npumeaTnanpoBaHsl, a 3asog XKBW - yacTuyHO npuBatuanposaH B HacTosuee Bpems
70 % akumii oCTaOTCA B rOCYA3PCTBEHHOM COBCTBEHHOCTU, N CNEOOBATESNbHO
npuHagnexat KH3XK B peaynbTate 9TOro NoCTaHOBNEHUS “rocyfapcTBeHHas
SHEepProkoMnNaHus” npekpaTuna CBoe CYLIECTBOBaHNE, NOCKONbLKY OHa Obina
npeobpasoraHa B “Kbiprbli3CKyt0 roCYAapCTBEHHYIO akUMOHEPHYIO SHEPTOXONANHIOBYIO
komnaHuio” OgHako B Yctaee u Cornawenun Yupegureneil rosOpuTcs, 4To
rOCYZapCTBEHHAA SHEPTOKOMIMAaHNS YXXE HECYWECTBYIOLLARA, SIBASETCS OOHON 13 NATU
yapeautenei “Kblproi3CKoi rocygapCTBEHHON aKUMOHEPHOW XONOUHIOBON KoMnaHmun”

Kak yxe rosopunocb B Ha4ane 31oro paspena, NocraHosnernve N 592 ctano nepeeim
IOPUOMHECKMM YTOMUHAHNEM 00 aKUMOHEPHOR XONAVHIOBOM KOMIMaHUU

MocTtanosnenune >Xoropky KeHews N 1386-Xil o1 12 sHBaps 1994 r onpegpensiet
XONAVHTOBYIO KOMMAHWIO KaK aKUMOHEPHYIO KOMMaHWIO, BaASIOWNM KOHTPOALHLIM
NakeToM akumini Apyrmx akUMOHEPHbIX KOMNAHWIA XonanHroraa KkomnaHua snageet 16
npeanpuatnamy GoiBluen Kbiprol3CKOM rocyaapCTBEHHON 3HEPrOKOMMaKUn, XOTs 3Tu
NpeanpuaTuS He ABASIIOTCS aKUMNOHEPHBIMU KOMMAHUaMN
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3 3akoHopgarenvHas 6a3a ans éygyiuen npuBaTulayumn

JeHauvoHannsaumns v npuatmnsaumns B Kelprsl3ckoi Pecnybnuku nposoaarTcs B
COOTBETCTBUM C nporpammamy Ha 1991-1992 r r n 1992-1993 r r u KoHuenunen
JeHauvoHanusauum v npusarvuaauum Ha 1994-1995 r r , paspaboTanHHoi B
cooTteeTcTeuu ¢ MNocraHosneHuem MpasutenscTea oT 12 aHBaps 1994 r Ota
KOHLIENUUS ONpenensieT Kakue rocyAapCTBeHHbIE NPeanpuaTus AOMKHbI ObiTh
npeo6pa3oBaHbl B akLMOHEPHLIE KOMMNAHUKU B TEYEHNWN YeTbIPEX Mecsues, 3a
WCKIIOYEHWEM TEX NPEANPUATUIA, 32 UCKNIOYEHNEM TEX NPEeANPUATMIA, TAe Takue
nporpamMmel 3anpeLwieHbl

3akoH oT 12 axBapa 1994 r orpaHu4MBacT NPUBATU3AUMIO FOCYOAapPCTBEHHOMN
9HEProKOMNaHun 3TO CYEBUAHO OTHOCUTCH K MOMHOWM NpuBaTu3aumu, o3Hadas, Yto
KOMMaunn MoryT ObITb NpUBaTU3NPOBaHkLl, ecnn 51 % akuuii octaHeTcs 3a
rocypapcteoM 3emenbHblil Kogeke npeaycmMarpmuBaeT, HTo 3emMrs, fieca, soga U
LpYrue NpupoaHbLIE PECYPCH ABNKIOTCH UCKMIOYUTENBHON COBCTBEHHOCTLIO Y MOTYT
OblTb TOMBKO CAAHbLI B apeHay Takue pecypcbl PeryavpyloTcs cneumvanbHbIMI
3akoHamu [OCKOMbKY, SHEPIUIO NOAYYAIOT U3 NPUPOLHBLIX PECYPCOB, NPaBUTENbCTBO
Bcerpa Oynet Bnanets 51 %

Kpome Toro, corjacHo koHuenuun aeHaumoHannaaumm Ha 1994-1995 rona 51 %
rocyzapcreeHHbix akuuii KHIOXK cuntatotes (Heaenmmoii coBCTBEHHOCTLIO) U
OTHOCATCA K 9NEKTPOCETAM U BbICOKOBOSLTHLIM AMHUSIM anekTponepeaay I10
O3Ha4aeT, 4To 5Ta Opralu3aumst JOMKHA BIafeTb 3T0M COOCTBEHHOCTLIO HecmoTps
Ha I0PUANYECKUE OFPaHUYEHUSI B OTHOLIEHUU NONHOM NpUBaTU3aLMN SHeproKOMMaHun
ct 3 Yctasa KHOXK npegycmarpusaeT “nposepeHne CoBMecTHoO ¢ DoHaom
rOCUMYLLIECTBEG AanbHelleR AeHauMoHann3aumm v NpUBaTusaummn KoMnaHuii,
cocrasnsiowmx KHIXK”

4. Bonpocsk! aykumnoHHOro ynpasneHuusa B Ycrase KHAXK n Cornauiexnne
yupenurenei

Bbino npoBeaeHo nogpobHoe usyyenne Yctara u Cornawenus yupeautenein KHOXK
B HvxXernpueeaeHHOM TEKCTE paccMaTpyBaloTCA pasaeneHmne NoIHOMOUNIA, CUMIBHLIE U
cnabble MecTa OTAEbHbLIX MONOXEHWA, a TaKKe BIMAHWE 3TUX JOKYMEHTOB Ha
pas3BuTUE INEKTPOIHEPreTUHECKOro CeKTopa 1 OCYLLECTBIEHUE NPeanaragmMoro
BapuaHnta B npunoxexHun 5B 7 nogpo6HO paccmaTpuBaloTcs pasaens! Yctasa B
npunoxexnn 5B 8 npeacrasneHo kpatkoe copepxaHne CornalseHus yupeguteneis

Co BpeMeHun NPUHATMA YCTasa B 2/1EKTPOSHEPreTMYECKOM CEKTOPE NMPOM30LLIN0 MHOMO
N3MEeHeHWU!, YTo BneyeT 3a cobor HeoBX0AUMOCTE BHECEHUA JOKYMEHTOB B YCTaB
KH3XK

a Ycras (l[Mpunoxexnune 5C14)

Ycras onpeaensieT Takue opradbl ynpasneHus, kak O6uiee cobpaxue, CoBer,
Mpasnexue v MNpesuaeHTa, HO NPe3nAEeHTY JaeTcs ceinyac 6onbiue BAACTH Npu
MPUHATAN petleHnii

i Obuee cobpanne

Ycras onpegensiet Obiee cobpanmne, Kak BEPXOBHLIV OpraH yripasneHus, KOTopoe
cobupaeTcs, No KpakHei Mepe, oavH pas 8 rog, Keopym onpeaensercs
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npucyrcrevem 60 % peneratoR B peiicTBUTENLHOCTU, COCTOSAOCH TOMLKO 1
cobpaHue Co BpeMeHn CO3naHna STOoM XONAMHIOBOM KoMnaHuu, 28 gekadbpsa 1993 - B
KH3XK 200 peneraros, Bko4as AByx NpeAcTaBUuTeNell Kaxporo npeanpusaTus
HecMOTPS Ha TO, YTO AENEerMpoBaHNE OCHOBHbIX MOMAHOMOYUI, NPEAYCMaTPUBAEMBIX
Ycrasom, onucano B Mpunoxennn 5C 7, He XBaTaeT onpeneneHus generara u Kak oHu
n3bupaiotea, 1 KTo NPeACTaBnseT rocyAapCTBEHHYIO [0/ aKUuit MpY ronocoBaHnm

i Coser

CornacHo Ycrasy KH3XK coapaeT CoBet, KoTOpbiit M3abupaeTcs G0NbLUMHCTEBOM
ronocos Ha OGwem cobpaHun ans “BLINOAHEHUA ONPEAENeHHbIX GYHKUMIA, CBA3AHHbIX
C KOMMETEHTHOCTLIO 06LUero cobpanus, a Takke 411 KOHTPORs 3a AeSTENLHOCTHIO
Mpasnenna” (Paspen 9, naparpad 25)

Ctpyktypa 1 pasMep ABYCMbLICNEHHbIE, MO3TOMY CYLLECTBYIOLEE MONOXeHue
npeaHa3Ha4yeHo TONLKO ANs nepsoHaYanbHon cTpykTyps! [loatomy Heobxoaumo
OCYLWECTBUTb HEKOTOPbLIE N3MEHEHUA B NEPBOHAYANLHOI CTRYKTYpEe

MpeanpeHT KH3XK uzbupaetcs Mpepcenarenem Coseta CoBeT pomkeH cobuparkcs,
no kpaiHein mepe, 1 pas B Tpu mecaua Mo cnosam KHIOXK, CoseTt npuHumMaeT
GONLIWMHCTBO peLueHnii, OTHOGAWMXCS K aeaTensHocT KHAXK MonHomouua Coseta
nepeyucneHs B Mpunoxennn 5C 7 OgHako, CYWECTBYET HEKOTOpas
ABYCMbICAEHHOCTL B OTHOLWeHUM Coseta Hanpumep, Ha kakoi OCHOBE NMPOUCXOaNT
ronocoeanve Coseta ? KakoBbl B3aUMOOTHOWEHMS Mexzy CoseTtom 1 O6Lmm
coGpanuem ? Taike HeMOHSITHO CKONBLKO NpeacTasuTenei BxonsT B CoeeT B
HacTosilee Bpems, CoBet cocTouT 13 28 npepcTaBuTenell, HO TEOPETUHECKHN, no
KpaiiHeli Mepe, OAVH NPeACTaBUTENb KXA0M0 NPEANPUATHS, [Ba NPeacTaBUTENs 13
®oHaa rocumMyliecTsa U 0avH npeacrasutens Mpodcoiosa AOMKHLI BXOAUTL B COCTAB
CoseTa

it TpaenexHne

VicnonHnTenbHbIM OpraHom sBnseTcs MNpasnexue, KoTopoe AencTByeT Ha OCHOBE
HOPMATUBHbIX aKTOB, YTBEPXAEHHbIX CoBeTOM OHO COCTOWT U3 9 YAEHOB, KOTOPbIE
yTeepxaaiotcs COBETOM ¥ NpesuaeHTa, SBNSIOWEroca Takke npeacesarenem
Mpasnenus lNpeanaeHT ucrnonesyer MNpasnexue ans ynpaBneHus TeKyLlen
DeATeNnbHOCTLI0 HO He AICHO, kak u3bupaloTes uneHsl Mpasnedns B Ycrase
3anucaHo, 4To “npassieHne GopMUpyeTCa NPe3neHTOM” OTO NOAPasYMEBAET, YTO
NPesnaeHT BuiBUpaeT YNeHos

v [Ipe3uneHr

MpeanneHT 06napaet 6onbWMMY NONHOMOYMAMU OH SIBRSIETCS NpefcenaTenem
Coeeta v MNpasnenus Mpunoxenue 5C 7 paeT AETANBHOE OMMUCAHME €ro NOAHOMOYMI
1 NOATBEPXOAET 3TOT BLIBOA, HEKOTOPbLIe MONHOMO4US NPEe3uaeHTa MOFyT BLI3BaTb
KOHOMKTBI C 3aKOHOAATENLCTBOM Harpumep, NONHOMOYMS NPE3VAEHTA MO
Ha3HAYEHWIO N YBONbHEHWIO AUPEKTOPOB Npeanpuathia, Bxoaaumx B KHAXK, u
YTBEPXASHNE YIPABASIIOLMX HAXOAUTCA B NPOTUBOPEUYUN C KOHUEnuuelh
pasrocyaapcreneHus 1994-1995 r 3ta koHUENUMK NpeaycMaTpusaeT
nepesoHavanbHoe pasrocygapctenedne KHIXK ¢ nocneayolleit nepenayeit
SKOHOMMUYECKOrO ynpasieHns 1 COOTBETCTBYIOWMX NOAHOMOUMI npeanpuatuamM Ecnu

Price Waterhouse LLC TPOEKT

38 1217 96



Kuipruiackas PecnyGnuka-fipuBatusauus u PecTpyktypusauus JHeprevtuieckoro/Tennosoro CexTopos

3TN NPeanpuaTUS CTAHOBATCS aKUMOHEPHBIMK 06LecTBaMu, TO Takke OyayT
HapyLleHbl NPUHLMMLI MONHOMR 9KOHOMUYECKOWM HE3ABUCUMOCTU, NPEAYCMOTPEHHbIE
“3akoHOM 00 aKUMOHEPHLIX npeanpuatuax” CornacHo YcTasy, akumy npeanpusatuii
nepeaalotca KHOXK Ha ynpaBnesne He cOBCeM ACHO, HO B YCTaBe CkasaHo, YTO 310
OTHOCUTCS K TPEM aKuUMOHEpPHbIM 00’eauHeHNsAM, a He K LIeCTHaauaTy npeanpusaTmsam
Hbisiero KHOXK Wcxoas w3 nonoXenus, YTO NMpesnaeHT HasHavyaeT 1 YBONbHAET
LMPEKTOPOB, CTAHOBUTCA MOHATHO, HTO Y HUX HET HE3ABUCUMOCTN [1OCKONbKY OHK
SBNSIOTCH npeacTasuTensmu Ha O6wem cobpanumn v npeanonoxutensHo 8 CoseTe,
HEe MOoX0Xe, YTO OHW ByayT ronocoBsaTth 3a 10, HTO He NoAJepPXar npeanaeHTa

Bcs AesTenbHOCTh NPesnaeHTa NpeacTaBnseT 3HauuTenbHblil KOHPAUKT MHTEpPecos,
KaK YNpas/aioLero KoMnaHueii u kak npepcepatens Coseta 9710 monycTumo ceiyac,
KOrAa NPe3vpeHT HasHa4yaeTca NpasuTesIbCTBOM U XONANHIOBasi KOMMaHWs HaxopuTCs
B COBCTBEHHOCTM rocyaapcTea Ho ¢ HayanoM npueBaTusauuy nnu
pasrocyaapcTBAEHUs, HYXHO OYAET U3MEHUTb CYLLECTBYIOLLEE NOMOXKEHNE

v [ocyaapcTBeHHble ayanTopbi v ayauTopCKast KOMUCCUST

YcTae npefycMaTpusaeT ayauTOPCKYI0 KOMUCCHIO, COCTOSILUYIO, O KpaiHeh mepe, U3
TPEX 4eNoBeK, KOTOPLIX BuiBupaioT Ha OBuwem cobpaHuyn Takke CYLLECTBYET
MonoxexHue 06 0cobbLIX ayanTopckix nposepkax OHU OCYLLECTBRAIOTCS MPU HANU4YnMn
nMcbMeHHOM npockObl BonbwnHeTBa npegcTtasuTeneit Coseta Ho K coxaneHuio, HeT
nHdopmaumm o keanudukaum YNeHOB ayaUTOPCKOR KOMUCCUU TakxKe HeT OroBOPKM
00 ayauMTOPCKOM OTAENE KOMMNaHu Unv ayauTopoB CO CTOPOHLL, U Npouecce Boibopa
ayaouToOPOB CO CTOPOHLI Hanbonee BeposATHO, 4TO umu ByayT ynpasnsiowme unm
JupekTopa npeanpuaTuid, XoTa 3T0 HapyLwaeT NpuHUMIbLL ayaura

Npunoxexve 5C 7 cogepXunT AOMOAHUTENbLHBIA KOMMEHTapUil N0 BONPOCam
uanoxeHus Ycraea, He0OXOOMMOCTN BHOCUTL U3MEHEHMUS B YCTaB, NOAUTUKA B
OoTHOWeEHUN NpnOsIN 1 anBnaeHA0B 0 KHIXK 1 npuBmunervpoBaHHbIxX akumnsx

b YupeauTtenbHuil norosop (Npunaraetcs B npunoxeHne 5C 15)

3TOT BOKYMEHT Bbin noanNucaH naToio yupeantenamm 28 aekabpsa 1993 r wm
HanomuHaeT YcTtas OH COoepXuT COOTBETCTBYIOWME NONOXeHus 06 o6a3arenscTeax
mexay MpasnTensCTBOM Kbiprbi3ckoi Pecnybamku U XONAMHIOM 1 ero yHaCTHUKamu,
a TaKxe CCbIJIKU Ha ApYrMe 3akoHOAATENbHbIE aKTbl

KH3XK onpepenseTcs Kak nMuUo, OTBETCTBEHHOE 3a Oyayiuyio npueaTusauumio
npeanpuatusa Kblprel3CKOW rocy4apCTBEHHOM SHEpreTUHecKoin kommnaHuu (naparpad
4 7) OpgHako, HU4ero He roBOPUTCH O KOHCYNbTUPOBAHUN CRYXALLMX, XOTS €CTb Takoe
nonoxeHue B 3akoHe “O npeobpasoBaHuy B akumoHepHoe obuecTso”

BecnokouTt GecnnartHas nepefaya akuuii cnyxawmm, nockonsky KHOXK nonyunn
npaso Ha npogaxy 10 % akumii, o6MeHnBasa NpUBaTM3aUMOHHLIE KYMOHb! CRyXKallmx v
TeX KOHTpakTepoR, ¢ kem KH3XK nognuncan cornaweHne 4yepe3 MHBECTULIMOHHLIE
doHabl YupeouTeneHbli gorosop Takke npegoctasmn KH3XK npaso koHTpons 3a 10
% 13 20 % akuuit, KOTOpble NPAaBUTENLCTBO PA3MECTUNO Ha PbIHKE LIeHHbIX Bymar ans
nApoAaxu 3TO OYEHb BAXHLIA BOMPOC, notomy, 4To KHIXK mMoxeT KOHTpOnMposars
noKynaTenei aTnx akuui

CyWecTBYET PacXoXAEHNE B OTHOLUEHNM NOJSIYYEHHBIX AVBULEHAOB Ha
roCynapcTReHHble akumn ocTaHoBNEHNE NPaBUTENLCTBA NpeaycMaTpuBaeT
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nepegady Takux OMBUASH/O0B B roc GI08XeT, B TO BpeMs, KaK yupeauTenbHblii 0rosop
NPesyCMarpyuBaeT UxX MCNONL30BaHKE ¥ NPeaoCcTaBneHne oTyeTa 06 CNONb30BaHUM
doHay rocumyLecTsa, Noapasymesas, YTo OHU He OypyT nepenaHsl 8 GIOLXeT

5 Cywecrsyoujee 3aKkOHORaTebCTBO, ynpasssiowjee
B3/1eKTPOSHEePreTUYeCKUM CEeKTOPOM

B HacTosilee spemMs paspabarbiBaeTca npaBosas 6a3a ansi CeKTopa Yxe noayyeHs
xopowme pesynbtatel 30 anpens 1996 r Obinu NPUHATL! NONOXeHNs “O co3paHmu
rOCYA3pCTBEHHOIO SHEPreTMYEeCcKoro areHTcTea npu MNpaesutensctee Koiprol3ckon
Pecnybnuku” B cepeguHe oktadps Mpe3ngeHt A A Akaes nognucan 3akoH “06
aHepreTuke” losgHee, B Hauane HONOps, nNpoekT 3akoHa “O6 anekTpoaHepreTuke”
(ot 28 uiona 1996 r ) obeyxpancs B MNapnameHTe YTBEPXOEHUE 3TOr0 3aKoHa
OXMUAAETCH cpasly nocne NpuHsaTUs KoHUEernuuu pasrocyaapcTBAeHUs 1 npusaTtuaaumn
9HEPreTUYECKOro CeKTopa

HegasHO npuHATbie 3akoHb! [MpasuTensctea Keipruidackon Pecnybnvkn AOCTATOHHO
rmbkve 1 NpeasuanT U3MeHeHUs B CTPYKTYpe cekTopa

6 OcHOBHbIE BbIBOABI U KDUTUHECKNE 3aMeYaH!si M0 CYLLECTBYIOLLeiH
npaBoBOi CTPYKTYpE

B J0ononHeHue K BbILLEU3NOXEHOMY Matepuany, aToT pasaen KoOHLUEHTpUpyeT
BHUMaHE Ha HEKOTOPLIX BbIBOAAX BO BCEM NPABOBON CTPYKTYPE CEKTOpa aNieKTpo- 1
TENNIOSHEPreTUkY, OTMEYas HECOOTBETCTBME B 3aKOHOAATENLCTBE U aKLUMOHEPHO
LOKYMEHTaUuu

MexayHapoaHoe akUMoHepHoe 3aKOHOAATENLCTBO OTHOCUTCS K TEM I0PUANYECKUM W
$pur3nuecknM nnuuam, KOTOPbIS OTBETCTBEHHbIE 3a CO3AaHUE OPpraHusaumn Kak
‘yupegutenn” 3TO Te nnua, KOTOPble BKAAALIBAIOT NEPBOHAYANbHBIA KannTan B
OpraHn3auuio 1 ABAKIOTCA NepBoHavanbHbLIMK Bragensuamu Yetas KHIXK rnacur
“4to yypegutenamu Ha ocHOBe KhIPrbl3CKOM rOCYAapCTBEHHOM SHEepreTUYeCcKomn
koMnaxuy asnafioTea PoHg, rocumyluecTsa, TpecT “KbiprulasnekTpoceTscTpoin”,
cTpouTesnbHaa koMnanuns “KepreizaHeproctpoit” n XXBU" MpasuTtenscteo
Kelpreidckon Pecnybnuku NnpuHUMaeT petleHne O BKIIIOYEHMU I0PUANYECKUX InL, B
COCTaB XONAUHIOBOM KoMMaHuu [peanpuatnam, COXpaHuBLINM roCyaapCTBEHHYIO
¢dopmy co6CTBEHHOCTU, BO Bpems codaanus KHIXK, HeoBxoaumo Beuio nepegars
FOCYNAapCTBEHHbIE aKLMW XONOUHIOBOM KOMMAaHUW Ans AanbHerllero KoHTpons
XOJIAUHIOBOWN KOMNaHuel Y4ypegutesnu oTAaloT CBOI Kanutan KoMnasuM, Kotopas
OyAeT KOHTpONMpoBaTL UX Toraa BosHMkaeT sonpoc “[o6pPOBONLHO N OHW CTann
YYpeaMTeEnaMu XoNANHroBoin koMmnaumm ?” Mockonbky dopMa cobCTBEHHOCTU
roCyAapCTBEHHAs MOXHO MPeanonoXnTb, YTO rocyaapcTso B nuue doHpa
rocumyiuecTsa AOGPOBONLHO CO3AAET XONAMHIOBYIO KOMMaHuio [Jo6poBonbHbie
LEACTBUAA 3aLUMLLAIOTCS HOPMATUBHLIMU aKTaMu MO NpUBaTU3aLuu, 4To
npeaoTBpalluaeT U3MeHeHne rocyaapcTseHHon dopmel cobcTeeHHOCTN 6e3
COBMECTHOro peleHns PoHza rocumyLiecTsa v KonnekTnea

Bropoit BONPOC BOSHMKAET C HaYanoM npusaTnsaumm Kak Tonbko atv “yupeaurtenn”
He OyayT HaxoauTLCs GoNiblue B COBCTBEHHOCTV rOCYAAPCTBA, OHU MOTYT
NPEeAno4YecTb He 0CTaBaTLCH B COCTABE XONAMHIOBOM KOMNAaHUK

HbiHelWwHee nonoxexve yupeautenein secema udtepecHoe CornacHo CornatueHuio
yupeautenein n Ycrasy, ydpeautensmmn KHOXK asnsiotca Kuiproizckas
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roCyAapCTBEHHast SHepProkoMnanus, PoHg, roCUMYLIECTBa 1 TPU aKLUMOHEPHbIE
KOMNaHWK, YNoMsHyTbie Bollwe OaHaxo, Kblproisckas rocyapcTeeHHas
aHeprokomnaHus 6eina npeobpasosana 8 KHOXK, Tem cambim npekpaTus csoe
cyluecTeoBaHue Wcknioyas npeanpuatus Obieiiei Kelprblackoi rocyaapCTBeHHON
3HEpProkoMnaHum octaiotcs crnefyowme “yapegurenn” KH3XK
Kblprul3anekTpoceTseTpoit, KbliprbidaaHeprocTpoi, 3ason XXBW n doHg rocuMyllecTsa
3TN nameHeHns oBLEro KanuTana u CTPYKTYPb! XOJIAMHIOBON KoMNaHuy He Gbiin
OTpPaxXeHb! B YcTase

YcTaB AaeT XONAVMHIroBOM KOMMNaHuM npaso COBMECTHO ¢ PoHAoM rocumyliecTsa
onpeaenats GyayLlylo AEMOHONOAM3aUMIo 1 NpyBatuaauvio npegnpusaTuin KHIXK
CornalweHue yupeauteneid generupyet aty GyHkUumio uckniountensHo KHOXK B
KoHuenuun AemMoHOoNoAn3aumm 1 npysarmusaumm Ha 1994-1995rr (rn 3 “Metoab!
AEMOHONONM3aummn”) 04HaKo roBOPUTCH O TOM, YTO “SHEepreTuyeckue NpesnpuaTus,
HE3aBUCUMO OT UX pasmepa He OyayT NprMBaTM3MPOBAHLI, HO NPONAYT HaYanbHylo
[EMOHOMONMN3auMIo, Mo KOTOPOH (GyHKUMS YrpaBrieHna 1 KoopavHaumu byayT
nepenaHsl HENOCPEACTRBEHHO X03AKCTRYIOWMM cy6’ekTam” CnegoBatenbHo, COriacHo
3aKOHOJATENLCTBY B 0BnacT npuBaTuaaumm, pelueHue o npeobpasoBaHum
rOCYZAAPCTBEHHbIX NPEANPUATUIA B aKUMOHEPHLIE KoMNaduu Bynet npuHMMmaTbes
dOHAOM rOCUMYLLLECTBA COBMECTHO C TPYLOBbIM KOJUIEKTUBOM YCTaB XOAAUHIOBOMA
KoMnaHuu Obin NPUHAT Ha KoHdepeHuun yupegutenein 28 gexabps 1993 r Tpynosoi
KONAEKTMB B 9TOM HE y4acTBOBan

Ct 2 1n 6 3akoHa “0O6 akuvOHEePHbLIX KoMnaHusax” npegycMarpmsaioT Ans aKUNOHEPHbIX
KOMMaHni NoAHYI0 3KOHOMMYECKYIO HE3AaBMCMMOCTb B onpeneneHu Gopmbt
ynpasneHus, NMpPUHATUA peLleHnii N0 BONPOCaM XO3SCTBEHHOM AeATENLHOCTH,
ueHoobpazoBaHns 1 UCNoNbL3oBanna Npudblnn OpHako, Yeras KHAXK (rn 5,
naparpad 11) npepycmarpusacT nNepenady rnpas Ha ynpasAEHUE 3TUX TPEX KOMMNaHUi
XONAWHTOBON KOMMaHU1 3TO O3HAYAET, YTO SHEePreTUYecKne NpeanpusaTus NnoTepsioT
CBOIO HE3aBUCUMOCTb, NPEAOCTaBSHHYIO UM B 3akoHe “O0 akUMOHEPHbIX

KoMnanusax” OHU MOTMYT 10PUONYECKU 388BUTh, YTO 3aKOH HE NO3BOASET UM
nepenasats ux npasa KH3XK

r LTar cOTpyaHUKORBR 1 Ynpasneuue
1 Baxnocte OpraHn3auyroHHON CTPYKTYpbI

OpraHusalmoHHas CTpyKTypa npeacraenaet coboi pacnonoxeHvie 3anad v aoae,
3annaHnpOoBaHHbIX A8 AOCTUXEHUS Lieny opraHmMsauuin 3ta npoueaypa BKIYaeT B
cebsa pasgenexne 3afad Ha NOA-3afaum (paspeneHve Tpyaa), rpynnmpoBKy Nogo0HkIX
3apay Ha rpynnbi(0TAENkl), U HasHaYeHne OTBETCTBEHHOCTU U PYKOBOACTEA 3a
BLIMOJIHEHME aTKX 33034 [ocKoNLKY NoA-3aaa4m Heo6X0AMMO COrnacoBLIBAThL
06bI4HO B fanbHEeM OTaeN TPyaa CNMBAETCH, MEXAY TEMU, KTO BbIMOJHAET 3a1a4m
1 TeMU, KTO KOOPAVHMPYET UNu pykosoamut M3 atoro obpasua Bhipocna 3HakomMast
nupaMuaanbHas (uny nepapxmuyeckas) CTPYKTypa, rie O[VHaKoBbIe 3aaun
pacnpefeneHsl N0 OTAENAM, KaX/blii UMEET CBOEro HavanbHUKa, a OTAENb! B CBOIO
ovepenb cocTasnsiot Gonee KpynHbie NoApasaeneHns, PYKOBOAUMbIE HavalbHUKOM
6onee BbICOKOrO YPOBHS! I MEHEIXEPOM

BaxHO NOAHEPKHYTh, 4TO OpPraHM3auMoHHana CTPYKTYpa He CYLLEeCTBYET pagy CamMoii
ceba Owna cywecTByeT Ans TOro, 4tobebl o6ecneynTb pamkn i BuIMoAHeHVs GyHKuWi
1 peaTenbHOCTY opradmn3aumn OHa Xxopolla TOALKO A0 TEX Mop, NOKa CAYXUT 3TUM
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dyHKUuMaM Ecnu OHa NPensiTCTBYET BLINOMHEHWIO 3TUX QYHKLWIA, ee HYXXHO MEHATh
Bornee Toro xopowas CcTpykrypa cama no cebe He rapaHtupyet ycriexa Jiogn JOMXKHb
paboTaTb 1 JOMKHO NPUCYTCTBOBATL PYKOBOACTBO COPa3MEpPHOe OTBETCTBEHHOCTU U
COOTBETCTBYIOLLIEe aCCUrHOBaHWE PeCypcoB HenpasunbHas CTPyKTypa, OOHAKO,
onpepeneHlo 6yneTt CTOATbL HA NYTU AOCTUXEHUS Lenu

2. KH3X un goyepHune opraHn3aunoHHbIe CTPYKTYpPbI

CyiuecTsyiome opraHmsaumontblie cTpykTypbl KH3X 1 KpynHbiX Ao4epHuX
opraHvsauunii nokasaHbl Ha pucyskax 3 9 n 3 10 KHOX BeinonHseT ceolo paboty npu
MOMOLLM ABYX IPynn A0YEPHUX OpraHn3auuii NPoM3BOACTBEHHbLIX, NEepenaloumx,
pacnpegensioux, NpeanpuaTuii TENNOBLIX CeTel (OBeHaauaTs) U LWeCTU apyrux
NpPesnpusaTuinA, BOBNEYEHHbIX B 00y4eHne, CTPOUTENLCTBO, NPOSKTUPOBAHUE U
nceneposaHua B MNpunoxerum 5D 1 BknioyeHb N0gpoOHLIE OPraHn3auuoHHbIe
Tabnunupl CNeayoWMX AOYEPHUX NPeanpusaTuii

a) OpraHnsaunoHHan CTpykTypa BurLLKEKCKOM TEeNnoBOo anekTpuyeckoi
CUCTEMBHI,

0) OpraHun3aumoHHas CTpyKTypa BULLIKEKCKOM TENnoBOM CeTu,

B) OpraxunzaumoHHas cTpykTypa TOKTOrYNIbCKON MAPO 3AeKTPOCTaHLMUu,

r) HapbiHckas pacnpeaenmTensHas CeTb, U

) OpraHnsaumorHas crpyktypa Ouickoro MN3C

Ha BeplmHe opranmaauun KHOX HaxoauTtcs npesuaeHT komnaHum COBET, KOTOpblii
A0JKEH HECTU OTBETCTBEHHOCTb 3a MOAUTUHECKME BOMPOCHI Ha BLICILEM YPOBHE
obnanaet orpanuueHHolt snacTeio Kak nokasaHo Ha pucyske 3 9, OpraHvaaumoHHas
cTpykTypa KH3X, cywecTsyet Gonee ABanLaTh NSTU NCNONHUTENLHBIX AMPEKTOPOB
KH3X 1 nouephnx oprasnsaumii, NOSYUHSIOWMXCA HAMPAMYIO NPE3UAESHTY KOMMaHUK
Takasa opraHu3auUmoHHas CTPYKTYpa sBSeTcs Haubonee HepeanbHol 1
HeaddexTnsHoin Daktnyeckn KHIX He DYHKUMOHUPYET HU B KA4YECTBE XOJIAVMHIOBas
KOMMaHun, HWU B Ka4ecTse KOMMEpPUecKoro npeanpustua Bee peiluexuns no
WHBECTMPOBAHWIO, KOMMEpPUECKUe, aKCnNyaTauMoHHble, paboyne peLleHnst ABRsIoTCS
UEHTPaNn30BaHHbLIMY N HANPAMYIO KOHTPOAVPYIOTCS NPE3naeHTOM KOMMaHuy BO BCex
OTHOLUEHUNX

Mpeangent KHOX noguuHseTcs Hanpsamyo BuLe-NpeMbep MWHUCTPY CTPaHbl BMECTO
TOrO, YTOOb! NOAHMHATLCS MUHMCTPY TOProBAX 1 MPOMBILLIEHHOCTU 33 UCKIOYEHMEM
KH3X v MunucTtepctea Meonorvueckmx UccnenosaHuii, Bce Apyrue opraHmaauun,
CBAiI3aHHLIE C 3HEeprueit (Hanpumep rop ras, yroibHas NpoMbILLIEHHOCTb,
HedTenoGbIuN, U T [, ) NOAYMHSIOTCH HANPAMYIO MUHWCTPY OpraHu3auvoHHble
OTHOLWeHKna npesvaeHTa KHIX ¢ Buue-npemMbep MUHUCTPOM NOKA3bIBAIOT, YTO
MpaBUTENECTBO YAESPXMBAET CULHYIO MOSULMIO B TAKUX MONUTUYECKIX BOMNpPOCax, Kak
Tapudbl, 3aitMbl, UHBECTULMU 1 HA3HAYEHME PYKOBOASLLEro cocTtasa KHAX 1 ero
AOYEepPHNUX NpeanpuaTni
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Mpapuk 3 9
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Kbipi bi3ckasn PecnyGauka-Npusarusauna u PecTpyxkrypuaauua Auepretuveckoro/TLnaoBoro Cexkropog

Mpaduk 3 10

Mpepnpsatus B coctase KMFAaxXK

President of
KNEHC
1
ish Electric Power Bishkek Electric Power Training Center Joint Stock Company
ansmission System Transmission System of Hydro Stations
J (under construction}
—_— —
min Electric Power Talas Electnc Power Bishkek District [ Material & Techrical
ansmission Sysiem Transmission System Heating Network Supply Enterprise
Abad Electric Power Naryn Electric Power Toletogu Cascade TSC of Kyrgys
ansmission System Transmission System Hydro Plant Electric Power System
Canstruction Trust (T&D)
100% private
'k KU Electnc Power Chuy Electric Power Kyrgys Power TSCof ZhB|
ansmussion System [ 1 b Transmission System Repair Enterpnse Ferrous Concrete
Factory (T&D Poles)
20% private
Bishkek Osh Kyrgys Power TSC of Kyrays
Thermal Plant L Thermal Plant Special Repar Enterprise Energy Construction
Administration (Generation)
100% private
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3 Mpob6nemsi

Opranusauua KHOX npencrasnaet coboit opraHnyHbIfA NpoLEecc, OTBEYaIoLWMWI Ha
W3MEHEHME NPaBUTENLCTBEHHBIX HYXZ, o 3pPeKTUBHOMY PYKOBOACTBY U NO
BO3pacTalowuM notpebHocTam, BO3NOXeHHbiM Ha KHIX 1 gouepHue npeanpustus,
ONS CTPYKTYPHBIX N3MEHEHNIA B MPOJOJIXAIOWIEMCHA 3KOHOMWUYECKOM pocTe B
HacTosiwee Bpems nepen KHIX cToaT pasnnyHbie peleHust OTHOCUTENBLHO
dYHOAAMEHTaNbHLIX CTPYKTYPHBLIX U3MEHEHWI B 06nacTu paspgeneHuns u
AELEeHTpanMsaumm TeroBbIX CETER U NPOM3BOACTBA U pacnpeneneHns
anekTposHeprn MeHee o4eBMaHE], HO B PABHOW CTEMEHN BAXKHLI U3SMEHEHUS,
KOTOpLIe HEOBX0AMMO MPOBECTW AN CO3AAHUR LIEHTPOB NPUOLINM BO BCEX AOYEPHUX
NPEANPUATUNX 4181 YNPaBNEHUS CTpaTernyeckumm 3agadaMmn 1 GUHaAHCOBLIM
ynpaeneHeM 1 OTBETCTBEHHOCTHU 32 BloaxeT, Byxranteputo u ayaut

KnioyeBbIM BOMPOCOM B [aHHOM Criyyae sIBAFIETCH TO, KAaKVUE CTPYKTYPHLIE U
npoueaypHble n3MeHeHns tpedylotca ana ynyuwenus obwel xapakrepuctukn KHIX
OTOT BONPOC BKMIOYAET B cebA psig MENKMX BONPOCcoB 1) opraHnsaumoHHas u
aKcnyataumoHHas addexTnBHOCTL, 2) COBMECTHOE CTPATENMYECKOE MIaHNPOBaHUE N
obpaboTka GlogxeTa, 3) ynpaBAeHMe 1 pa3BUTUE YENOBEYECKUMU pecypcamu, 4)
UHOPMALMOHHLIE CUCTEMbI YNPaBAeHNs 419 SKCNNYTAUMOHHOIrO 1 PUHAHCOBOro
PYKOBOACTBA, 1 §) cTparernyeckoe nnaHnposadue u nocradoska uenei KH3X 3a
NOCAEOHWE roAbl Pa3NMYHbIMIN NPOEKTaMK PEKOMEHA0BAN0CH MHOIO
OPraHnM3auMOHHbLIX UBMEHEHUIA DT pekoMeraauMn HeoBXoaMMO Ternepb OUEHUTL C
TOUKW 3peHns CTPaTErM4yeckon NepeneKTuBL ¢ HAMEPEHEM PEKOMEHAOBATL ANiA
KH3X nporpammy ynydweHnii n nomodb KH3X oCylecTBUTL 3TU YNy4LLIEHUS B
opraHuzauvu PekomeHAaumm No CTPYKTYPHbLIM M NPOLECCYanbHbiM USMEHEHUaM
KH3X A0mKHBI yUUTBIBATL HOBBIE 3aKOHHYIO 1 PETYIMPYIOLLYIO CTRYKTYPY CEKTopa B
uenax npegocrasnte KH3X aBTOHOMHOCTL, KOTOpas Heobxoavuma ans 3dpdeKkTMBHOro
hYHKUMOHMPOBaHMS Y NOAAEPXaHUS AOMKHON OpraHu3auoHHOM NOAOTHETHOCTH

4 KommeHnrapumn no cywjecreyoueii CTpykrype

CyliecTsyiowas Ha cerogHa opraHusalmorHas cTpykrypa KHOX xapakrepusyercs
HEMHOIMMY NPEBOCXOACTBaAMIU U MHOXECTBOM OTpULIATENbHbIX 2CMEKTOB, KOTOPLIE
JOMXKHbE BbITh NPUHATE! Ana pasenTua KH3X ¢ TeM, 4ToGE! OH MOT (pYHKLMOHUPOBATE
Kak KOMMep4eckast opranusaumsa 3T HeraTUBHbIE acnekTsl U HE0OX0AMMOCTb
co3patb adPpekTUBHOE KOMMEpPYecKoe ynpasnerne nobyaunu Hac caenatb
pPEKOMEHZAUNN M0 KPYTHBIM USMEHEHNSIM B OPraHn3aunoHHON CTPYKTYpe

a KauyecTBO YnpasneHus

Bo Bpems BCTpeY No pasHsLIM BONPOcaM AeATeNbHOCTY Mbl 3aMeyany NpucyTCTeme
KBanMpuuMpoBaHHbiX paboTHUKOB 3TO B YaCTHOCTM HAOMOAAN0Ch B TEXHUYECKOM
codepe, rae y KH3X ectb xopolumii KOpnyc WHXEHEepOoB B OCHOBHOM 9/1EKTPUKOB,
MEXaHMKOB W CTpouTenei, paboTaBLuvx UCKIIOYUTENBHO B CEKTOPaxX NPOU3BOLCTEA U
nepegayn SHeprum 1 o4eHb Mano npodeccnoHanoB no GuaHecy 1 GUHAHCOBLIM
Bonpocam
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Kuipruisckas PecnyGnuka-TipueaTusauus n PecTpykTypusauus 3xepreTuueckoro/Tennosoro Cekropos

KsanudpuumposaHHOCTL PYKOBOASLLErO COCTaBa B CBOEM BOJbLUMHCTBE
YAOBAETBOPUTENLHA MO MHOMM BOMPOCAaM, YTO O3Ha4aeT, YTO HOBbIE CUCTEMbI, Takne
KaK “UeHTpbl npubbinn” MOryT 6biTe UCMLITAHLI HE YAOBAETBOPUTENLHbBIX YCNOBUAX

B o6uiem, GonbLNHCTBO PYKOBOAALLErC COCTaBa 3HaeT, YTO B CUCTEeME yrnpaBneHus
KH3X Heobxogumo caenatb N3MeHeHus

b AeueHTpanusauyus

MonbiTkK ZeueHTpanmMaauuu Obin cenaHbl B YaCTHOCTW B cdepe pacnpeaenenus,
rOe Ha ypoBHE OCHOBHOM eanHuLbl (pacnpeaensiowero SHepro npeanpuaTia,
Ha3biBaemoro MOC) HaxoouTCs rnaBHbli NHXEHEP, KOTOPLIN CaM BO rNase LWMPOKOro
CNeKTpa OTBETCTBEHHOCTU, OXBATLIBAIOWENO CETb AMUHUCTPAUNK - PEMOHT, Aena ¢
notpeburensamun N ycTaHoBKa HOBbIX 0ObekToB LLITaT COTPYAHMKOB, KOTOPLIMA OH
PyKOBOAWUT COCTOUT U3 50 unu 6onee 4esioBeK, M OH TaK >Xe BO rnaBe aKkcnayartaunm
cetu

OupexTop POC oTBEYaeT NpakTUYECKy 3a BCe, YTO CBA3AHO C pacnpenenieHneM Ha
YpOBHE paiioHa Y Hero ecTb LWTaT, KOTOpbi MOXeT npesniwaTtb 100 yenosek Ero
OTBETCTBEHHOCTb JOBONLHO OOnbLLAs

CyuiecTtsyioT nogobHble NpuMepsl U Apyrnx cdepax akcnnyaraunm, Takmx Kak
NPOV3BOACTBO CO CCHINKON Ha GyHKUUK gupekTopa T3l n KOMNAEKCHOro aupexkropa
T3,

B OcyuiecrTeneHme MHCTPYKUUIA Mo aKcnayatauum

MHCTPYKUMM NO 3KCMyaTaumn BLINOAHSIOTCA He CTPOro Ha 9TO CyLecTBYeT no
KpaiHen mepe aBe NpUYuHLL

e B orcyrcTeumn HauenenHo OpueHtupoBaHHoro Ynpaenenua {HOY) He Bceraa nerko

YCTaHOBUTbL CBA3b MeXAYy NONE3HOCTLIO HGOGXO.D,MMOCTI:IIO fmpasun 1 uenamMmmn
npeanpudaTug Tem, KTo 40/1KeH UM cneposarb

» BeseHue paboTbl B PY4HYIO MOXET NPUBECTH, B CUly 3anasgbiBaHus, K
OCYLECTBNEHMWIO NMPaBWs, KOTOPLIE ELUe HE MOATBEPXAeHb! 0hMLMANBEHO

Cnepyet 3amMeT!Tb, 4TO Ha CYLLECTBYIOLLEN B HACTOALLEE Bpemsi cTaguu ObiICTPoro
passutua KH3X, Bnekywmm 3a coboii YacTeie u3MeHeHUs npasun 1 npoLeayp,
CUCTEMA 3anucuy OT PYKW 3amMeansieT passutme

r Pacnpepensiowue npegnpuatus

YpOBEHb OpraHMsaumy B PeruoHe He No3BOJIAET rapaHTMPOBaTh ero paboyyio unn
CUHTE3NPYIOLLYIO POk B cuny cnabocTu Uan faxe HeaoCTaToOMHOCTU HOpMAasbHOM
paboTh! WTaTa COTPYAHMKOB, YTOGbI MOMOYL HA4YanbHUKY OTAeNa

OTpena, onpesensiowero NOAUTYKY U LENK 1o OTHOLLEHUIO K YNPaBeHWIO BOMpocamm
noTpeduTensa He CyllecTByeT

HekoTopbie npoekThl, BeINOAHEHHbIE KH3X nokasbiBaoT CyiecTBOBaHUE pasnuyHbIX
CPeAcTB B NMPOBUHLUSX ANS BLINOAHEHUS OAMHAKOBLIX 3afaHuin Pasnnuma
3aKnioNalnTCs He ToNbKo Gnarofaps 0CoH6eHHOCTIM Kaxaoi NpoBMHUMI HacTu4HO
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Kuipruisckas Pecny6nuka-Tipusatnaaums u PectpykTypuaauvs AuepreTuyeckoro/Tennoporo CexTopos

HabnioflaeTca OTCYTCTBUE YETKOM NOAUTUKI B KaXA0M 06nacTu (TEXHNYECKOI,
KOMMEPUECKON 1 NOTPebuTtens, YenoBe4ECKUX PECYPCOB)

O6bem o6s3aHHOCTeN rnasHoro uHxexepa MaC u nx Pa3HOCTOPOHHOCTDL BbI3OBYT
PaHO 1M NO3AHO CTPYKTYPHYIO Npobnemy MakTMHecKkW CyLIeCTBYIOWAs OpraHM3aLus
npeaHasHayeHa ana o06cnyXmsaHus CneumansHoro KonMyecTsa notpebureneii, Ho
KOrpa 310 YMCAO BO3PACTaeT, 0693aHHOCTEN FaBHOIO UHXeHepa OyaeT CAMwKoM
MHOFO, YTOOb! BINOMHATL EMy camoMmy B HacToswee spema KHSX npuHsino peluenme
yBeAnunTb uncno PAC Ges usmereHmns cTpyktypel M3C, naxe ecnu reorpaduyeckue
pasmepul P3C (paccTosHue oT ronoBHoro oduca PAC 0 KOHUA 30Hb! ofcnyxusaHus)
W YCNOBWS BKCNAyataumsa He onpasabiBaloT 3T0 YBEAWYeHUe Mbi ayMaem, 4To
peweHue 9Toi npobnemsi ByaeT N3MEHUTL OPraHU3aLMOHHYIO CTPYKTYPY NAC, Tak
4TOGhI NPUCNIOCOOUTL €ro K 06LEMY Y NPUPOAE 3aAaY, He CIVLLKOM YBEAUYMBas
KonuyecTeo PAC

A MnaHoBO-3KOHOMMYECKMUIA oTgen

3TOT OTAEN HECEeT GOMbLLYIO OTBETCTBEHHOCTh, OXBATbIBast GOMbLLUYIO 06GNACTL, OH
AOJKEeH PYKOBOAWTH AOAFOCPOYHBIMU NAGHAMM U TEKYLLMMMN NPOEKTaMU AEHb 33 AHEM

Takoe peLLeHre NO3BONAET CHU3UTb PUCK HEAO0NOHMMAHWS Mexay nsymsi QyHKUUSIMK,
XOTA CYWECTBYeT U Gonbluas Npobnema, OTBETCTBEHHOCTL B 9TUX [ABYX BOMpocax
CNMLLKOM Gonbwias OHu TPEGYIOT PasfinyHbIX KaYECTB YNPaBIeHus:, 1 KakeTcs
TPYAHBIM COCPEAOTOUNTLCA OOHOBPEMEHHO Ha 0GOMX M OCODEHHO B TaKOMN
HanpPsPKeHHbIA Nepuos, Yepes KoTopklii ceiyac npoxoaout KHIX

Bonee Toro, pykoBOACTBO NNaHOBO-9KOHOMUYECKOTO OTAENA HE HONXHLI GECMOKOUTL
KpaTkoCpoYHbie NniaHbl pacnpeaeneHms JTO SBASETCA OPEeMEHEM M1aHoBo-
SKOHOMWHECKOTO OTZENa, OTBJIEKas BHUMAHUE OT OCHOBHLIX HYX[, MHBECTULMOHHBIX
Nporpamm

e Mepconan 1 oGyuenue

PaKT TOro, YTO B HACTOSALLEE BPEMS 3TU O8e 061acTV CNUTHI B OAHY CTPYKTYPY CO
MHOTVMU APYrMU BUABMU JESTENBHOCTH HE NO3BONSET CKOHLEHTPUPOBATL AOMMKHOMO
BHUMaHUS Ha ux paGoTe B MoaHyio cuny B 4aCcTHOCTKM nporpammsl 06yueHs
COBEPLUEHHO HELOCTaTOuHb! A1 NPOGECCUOHANBHOIO LWTATA COTPYAHVUKOR

5 Heo6xoauMOCTb B OPraHN3auMOHHBIX CTPYKTYPax

Hawe npensaputensHoe U3yyeHne opralnaauyoHHo CcTpykTypbl KHOXK nokaswiBaer,
4TO Ag3Ke Npu OTASNEHUN LUEHTPA OT SHEPreTUYeCKUX CEKTOPOB HaCTOSLLas
oprann3auuns KHOXK He naer BO3MOXHOCTU 9P PEKTUBHO 1 ASNCTBEHHO
obecneumsats HyXabl €ro yenyr OnepaTtvBHbie HepocTaTku KHIOXK npsMo otpaxator,
Kakim 06pasom OH opraHusoBaH XapaktepHo, YTo opranusauns KH3XK
(BCNOMOraTensHele KOMMaHWK) B HACTosALLEE BPeMS: nocTpoeHa Tak, 4Tobbl AaTh
BO3MOXHOCTb OTAENbHLIM 0GbeKTam 1 OTAENEHUAM BYHKLIMOHMPOBATL B OTAENbHOCTY
Apyr OT apyra
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Kuiprotackas PecnyGnuka-fpusatusaums u Pectpyxtypusaums DHepreTuyeckoro/Tennosoro Cektopos

o pelicTByiOLLEH OPraHM3aLMOHHOM CTPYKTYPE €OUHCTBEHHLIM CNOCOBOM BBEAEHNUS
KOOPAMHALMU MEXAY BCMOMOraTeNbHbIMN KOMNaHWSMA U OTASNEHUSIMU ABASIETCH
pasBuThEe OpPraHU3auMoHHbLIX MOCTOB, YTOOL! AaTh BO3MOXHOCTL OTAENbHLIM nuam u
06bekTaM BLINONHATL PasnnyHble GYHKLMM, KOOPAMHUPOBaThL YCunmsa, 06MeHnBaThes
vHpOpMaLMeit, U COOTBETCTBEHHO pacnpeaensTb npeanpuHuMaemsle geicteng B
HacTonwee BpeMst Takoe yCTaHOBNEHHOE B3auMOoAeNcTBME HEMOCTOAHHO WM3-3a
HacToAWMX TpeboBaHit OPraHn3auMOHHOTO UCMOAHEHUA, HAMNPAaBAEHHOTO HA PLIHOK,
Takol HEQOCTATOK OPraHU3aUMOHHON MHTErpaumK He Jaet Bo3moxHocTn KH3XK

dyHKuMOHNpPoBaTh 3PDEKTUBHO Y AENCTBEHHO

YCTaHOBNEHME HOBOM CTPYKTYPLI, Camo coboii, He NO3BOAUT NONE3HOCTU YAYHLWUTb
cnocob peincTamna n pesynbTarthl

e OpraHu3aunOHHas CTPYKTypa
* CUCTEMA YNpPaBneHus

s OKPYXEHUue, KOTOpOe onpeaenuno Obl nyyilee UcrnonHeHue paboTel paboTHMKaMK
Ha BCEeX YPOBHAX

MNpennpuatie 3T0 HUYTO MHOE KaK KaveCcTBO nepcoHana Yepes ux onbIT K
MOTUBaUUIO NpeanpuaTue CTaHOBUTCH BbIrOAHbLIM

Crpykrypa, HanpoTuB, NO3ROASIET YBEANUNUTL 3DGDEKTUBHOCTL NEPCOoHAaNna 1 BbiNoNHATh
METOLblI C MOCTOAHHO MEHSIOLLWMMCS OKPYXEHUEM

6 XapakrepHbie cnabbie obsiactu
a OO6wwme BONpOCHI, BAUKIOWNE HA OPraHU3aLUOHHOE NSMEHEeHUEe

OcHoBHbIE BONPOCHI TAKME KaK  MPOABUXEHNE SKOHOMUKM KP OT LeHTPannu3osaHHOM
SKOHOMUKMN K CBOOOAHOMY PbIHKY, NPUXOL, KOHKYPEHLMM B NOCTABKE TOBAPOB U YCAY,
3HauuMTEeNbHOE M3MEHEHME B NMPOLECCe 3aKynKy ropoyero, npusarMsauus otpacnu
NPOMBILWNEHHOCTU, NPEACTaBNRIOT BANOBbLIE UBMEHEHUS BO BHELWIHEM OKPYXEHUK, B
koTopom gencteyetT KHIXK KHI3XK u ero BcnomorarenbHbiM KOMMNaHUAM HYXHO
OTBETUTL Ha T€ NEPEMEHbl, €CNN 3TO A0MXKHO BbiTb 9P dPEKTUBHO

310 N3y4HEHUE NMOKa3biBAET, 4TO NpeasapunTesbHbie OTBEThl Ha TakKUe OrpOMHbIe
nepemMeHbl OTPaKaloTCa 4acTdMu B MUCCUKM 1 CTpaTerun opraHusauuu, pa60Te Han
KYNbTYPHBIMU NU3MEHEHUSIMM B Oprasusatinv, 1 B PyKOBOACTEE Mo NOAOSPXKU niogein B
opraHusauumv gng Toro, 4Tobul caenarb HeoBXxoaMMbleE N3MEHEHUS

t+ HMNokasarens fijpon3soaunTesibHocTN

Camoit oTnM4UTENbHOM YepTol ABNSETCA KOAUYECTBO NepcoHana, patoTaiLero B
KHOXK 1 ero komnaHusx, rno cpasHeHuio co cTpaHamu 3anaaHoi u BoctouHoi
Esponbl B HacToauiee 8 KH3XK paGotaer 11,509 niogeit Ha 3500 MBT (0 30 MBT Ha
YenoBeka), B TO BpeMs kak B bonrapun v PyMbiHuKM (NpermMyLLeCTEBEHHO CUCTEMBI
BbIPaboTKM TENNOBOM 3HEprun, koTopsie TPebyioT GoNbLIOE KONMYECTBO 3aBOACKUX
Pabouux) WTaTHLIA YPOBEHL COCTaBNAET nNpumepHo ot 0 60 ao 0 80 MBT Ha yenoseka
B CoeanHeHHbIxX LLTarax wraTtHblid ypoBeHb coctaesnseT ot 1500 1 8 MBr Ha 1
yenoseka
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Kuipreisckas Pecny6nuka-Tpueatusauvsa u PectpykTypusauus duepretuueckoro/Tennosoro Cexropos

n  LWrar u lNepcoxHan

B oTBeT Ha BoOnpoc 06 aeKBAaTHOCTU LWUTaTa GOMLWMHCTBO PYKOBOAUTENER 06HEKTOB
OTBETWUAK, YTO Y HUX MOAXOASUIMIA NEPCOHAN C TOYKN 3PEHNS BLINMONHEHUS X
onepaumii OaMH pyKoBOAWTENL 0ObEKTA OTBETWI, YTO Y HErO ObINO CANLLKOM MHOTO
noaei, ocobeHHO B CBETE TOro, 4TO 3ansaHMpPOBaHO KOMMLIOTEPU3NPOBaTh M\1n
NpuBaTU3MPOBATb HEKOTOpbie GYHKUMKM  Opyroli coobuwmn, 4To B 06LLEM CINLUKOM
6onblWwon WwraT Takoe NonoXeHwe CNOXWIOCh NOTOMY, CKasan OH, YTO KOrfa HOBbIA
[naBHblll 2AMUHUCTPATOP NPUCTYNAET K CBOMM 0683aHHOCTSAM, OH NPUBOAUT CBOIO
KOMaHZy, CYLECTBYIOWLMI NEPCOHAN YBOJIBHAETCA U NepepacnpenenseTcs

B o6Lem, B OTBETaX pasHblie PyKOBOAMTENM 0OBLEKTOB ONPESEnunu, YTo Nno ux
MHEHUIO UX NepcoHan cnocobeH BuINOAHATL CBOM 0683aHHOCTM  He cywecTayeT
OLLEHKW NepcoHana, faHHO! KOMMaHWel, TakKe Kak 1 HET XPOHOJIOMMYECKOA 3anucu
WHAMBUAYAILHOTO UCMIONHEHUS 0BSI3aHHOCTY AW onucaHus TpebosaHuii pns
onpeneneHHON JOMKHOCTH

[pyrve Bonpockl N0 NepcoHany, ¢ KoTopeimMu ctonkHyncs KH3XK

¢ CylwecTByeT BbiCOKasi TEKY4ECTb 13-3a HU3KOM 3apaboTHON nnatel  3a nocnepHue
Tpu roga sechb wrat KHOXK cokparuncsa ¢ 15 200 ao 11 509 yenosek
BricokoxkBanndunumpoBaHHblie paboTHUKK NEPEXOOAT B KOMMEPUYECKMIA\HaCTHbIN
cexTop

e Bce paboTHuKM aBagioTca uneHamu npodcoiosa [Mocobust npodcoio3os
orpaHuyeHsbl, Tak kak patoune He MoryT BacToBatb JHEPreTUYEeCKuii CekTop
3aumieHHOe NPON3BOACTBO N HE3AaKOHHO HacToBaTh

« PabounmM paspeluaeTcs ocTaBaTbCs U pabGoTaTth NoCc/e NEHCUOHHOMO BO3pacTa
{(4ns MyX4MH NEHCUOHHLIA BO3pacT - 60 neT, pas XeHwwuH - 55 neT), uTo aBnseTca
B HacToALLEE BPEeMs TEHAEHUMEN U3-3a HU3KUX NEHCUOHHLIX Bbinar Bo BpemeHa
CoBeTcKo BnacTu, Koraa neHcuu 6o pasymMHble n koraa He 66110 uHpnaumm
paboTHUKM YXOAMNN HA NEHCUIO B COOTBETCTBYIOLLEM BO3PacTe

i MHBeCTUUMOHHOE fI1IaHnupoBaHne

Mpoueaype nojauu NPeaioXeHUn No UHBECTUPOBAHMIO NPOEKTA HE XBaTaeT
CTPOrocTy, a B cutyauum, rae 6uina KOHKYPEHUMS NPy pacnpeaenerny CKYaHbIX
PEecypCcoB MexXay pasnnyHbiMU KOMMaHUAMK HET YETKOIN CMCTEMb! MPUOPUTETHOCTY

OTBETCTBEHHOCTb 32 MHBECTULMOHHOE MTAaHUPOBAHME BO3NOXKEHA Ha NHXEHEPA
Otaena MepcnektueHoro Paseutus [MpoGnema sakiioyaeTcs B OrpaHuyeHHOM
BPEMEHU AN BLIMOAHEHWUS STUX NiaHoB, 06bIYHO O4VH uUnK aBa roga Posb 3TOro
Yyenoeeka orpaHuyeHa cOG0POM MHBECTULIMOHHBIX AaHHLIX 683 B3aMMOOTHOLWIEHMWS C
VCTOYHUKAMWN MHBECTULIMOHHOTO GUHEHCUPOBaHMA U\WUIU Pa3BUTUS SHEPreTUYECKOrO
pbiHKA

1V lpouenypa 3akynku
CucTembl 3aKyrnoK 3NEMEHTapHb! No cTaHgapTam BeemupHoro Bavka Tem He MeHe

Onpoc nokKasars, 4YTo AeATesIbHOCTL MO 3aKynkKam OCYLLECTBNSETCH KOMMETEHTHO, eCTh
HeG0/bLLIOE NOHUMaHUE UM BOBCE HEMOHWMAaHME KOHKYPEHTHbIX TpebosaHuii B5, KCU
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Kuiproisckas PecnyGnuka—[pusaTtuzauus u Pectpykrypusauus Sxepretuyeckoro/Tennosoro Cexropos

Ha MEXAYHAPOAHOM U MECTHOM ypoBHe OTBeTH Ha BOMPOCHI MHOrAA ykasbiBanu Ha
TO, YTO TeHAEPHbIE NPOLEAYPLl HA KOHKYPCHOW OCHOBE PEKO UCMOMb30BaNMCh Ha
npakT1ke, Kkak 6sino coobLeHo, us-3a GapTepHLIX cornalueHnin ¢ Poccuelt 1 3aKynok
ropioYero B COCEAHNX CTpaHax

MHOrOCTOPOHHSASA TEXHMYECKasi NOMOLWL B 06nacTv NOArOTOBKU AOKYMEHTa-3asa8KU U
KCW yuebHoi nporpamMmsl 1o 3akynke yeenuunna 6bl MHCTUTYLWUOHANbHYIO
cnocobHocTs KHIXK

v YyebHas nporpamma

B yuebHbix 3aBepeHuax KHOXK ecTb 1 kpaTkocpouHas v AonrocpoyHas yuebHele
nporpammbl  YueBHast nporpaMma npennaraeT U TeEOPeTUYECKoe 1 NpakTUyeckoe
oBy4eHne B Mpunoxerun 5[, 2 npeacrasneH o0bi4HbIA CMIMCOK KYPCOB Ans
KBanMdNUMpPOoBaHHbIX cneumanuctos  OpgHako, YuebHblid LEHTP HYXXOaeTcs B
BbICOKOKa4eCTBEHHOM COBpeMeHHOM 000pyaoBaHuK BO BCex 061acTax

Heckonbko cemnHapos no GuaHecy GUHAHCUPOBANNCH MEXAYHAPOLHBIMU
opraHusauuamm -goHopamm Takumu kak IOCAUL v EC-TACUC B Mpunoxenun 54 2
rpeacrasneH CnMCcoK ABYCTOPOHHUX Y4eBHbIX CEMUHAPOB

Cucrtema KHIOXK Ha 18% rupgpa ¢ BbiCOKMMK MOTERSMY NPKY Nepeaase v
pacnpeaeneHny n aneMe{TapHOM HauMcneHumn, namepeHnn n cucteme cobopa
noxopos  OByqeHue\cemuHaphbl B HUKECReAyIoWmMx o6nacTax noMornu Gbl B pasBuTm
MHCTUTYLMOHaNbHOM crnocobHocTu KHAXK

e Kypcbl N0 ryapo\TennoBoil onTuM13aumu, nepenade n BeipaboTke sHepruv,

* Kypcot no cucteme nepeaaydn n pacnpenesneHunio, COKPalLeHnIo TEXHUHECKUX 1
Lpyrux noTeps,

e Kypcbl N0 BOCCTAHOBNEHUIO 1 9D dEKTUBHOMY YITYHLLIEHWIO PErVOHANBHON CUCTEMB!
OTOMNEeHUA,

e KypChl yny4ueHHot cUCTeMbl pacieToB, uamepenus u cbopa

7 DakTopbi, pacxonaxusaouue yrpasaeHIecKkuii nepcoHarn.

Y KH3XK ectb KOpnopatMBHbIA UMUK CPEAN CTYAEHTOB yHuBepcuteta OpHako,
MHOre MOROoAbIE CNELUUAnUCTLI Pa30HapoBbLIBAIOTCS NOCTE HECKONBKMX NeT paBoTsl
MpWYMHBI 8TOro OT4aCTK BHE KOHTPONA KH3XK - Takue kak yposeHs 3apaboTHOM
nnathbl B CPaBHEHUN C POCCHEn nnmn C MHOCTPaHHbIMK rocyaapcTeamMu  Hekotopbie
MPUYUHLL HaXoAATCS B pamkax KoHtTpons KH3XK, nHorpa KHIXK v Mpasutenscrsa
lMocnepHee - 8 cnyyae, Korga rocyAapCTBEHHOE YNPaBneHUe, KOTopoe Mopoii
n3nuwHe, He npepoctaenaeT KHIXK ceo6oasl, HeobxoaMMoit ansa peweHns npobnem
Takoro tuna

Heckonbko BCTPeY NoKasano, 4To NpoasuxXeHue rno cnyx6e OCHOBaHO HA STHUYHOCTY
U HENPU3HAHUW 3aCNyr U HelOCTATOK ONPEeAEneHHbIX Lenel npusen K
PaCXONETKUBAHMIO Nepconana

Pacxonaxusaiowmm GakTopom SBASETCS TEHASHUMS WM K YMEHBLUEHNIO
9 DEKTUBHOCTU CRyXaLmX, KOTopbie ocTaoTes B KHOXK nnu k noaTankneauuio K
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Kuipreiackas Pecnydnuka—lpusarnsauus u PecTpykrypusauus drepretuyeckoro/Tennosoro Cexropoe

yxoay ¢ pabots! [pakTUHecKn 3T0 OTHOCHTCS K BICOKOKBANUGULIMPOBAHHLIM
AVHAMWYHBIM MHXEHepam B TEXHUYECKMX OTpacnsx (pycckuin aTHH4Yeckuii hoH)

8 3apnnara

3apnnara npodeccuoHanbHOro, TEXHUYECKOro NnepcoHana 1 pabounx o4eHb HU3Kas,
Kak rnokasaHo B {lpunoxeHnu 51 3 Cuctema sapnnartbl CCHOBaHA HA HANMYHbLIX UK
BapTepe, pabOTHUKM BCEX Pa3pPsL0B ONAaYMBalOTCs Pas B MEcAL, O4HAKO 4acTo
Mecsauam UM He nnatar Cpencrsa cOCTaBNeHus NaaTtexHoi BeAoOMOCTU U
KONWYECTBO MOAEN, YYaCTBYIOLUMX B PA3NINHHBLIX CMEXHbIX YacTsaX onepaunm,
HECKONbLKO MPOMO3AKU

XOTb NErkoCcTb BPYYEHUS NpeMuii nepcoHany 3a xopoluyio paboTty paccMmarpyBanach
KaK XOpoLUnil CTUMYA, HET NPU3HAKOB CUCTEMbI GOPMAaNLHOIO,
3a10KYMEHTUPOBaHHOIO BOCXBA/IeHUs NepcoHana, Ha KOTOPYIO OCHOBbLIBaNack Okl
cucTemMa BeinnaTh! Npemmn  EXeroaxas npemusa MoxeT OwiTh B pasmepe 170%
€XeroaHoi sapnnatsl HekoTophix paboTHukoB WcTopuyecku, B 1995 roay Bech
nepcoHan noay4ynn npemuu cornacHo nonoxeHuam o sapniate KHIXK

B psige cnyyaes BbISBUNOCH HEYAOBAETBOPEHME 3apaboTHoi nnatoi  Juckyccun no
BOMPOCY O 3apaboTHON nniaTe BbIMAUCL B KOMMEHTapUW, YTO Knaccudukaums
nepcoHana o4YeHb ycTapesna, 0COGEHHO B OTHOLLEHUN AOMKHOCTEN, B HACTOAWEe
Bpems TPeOYIOLLMX BEICOKOW CTEMNEHM TEXHONOMMN N 0BYYEHUS

9 KopnopatuBHoe nnaHuposaHue

AHanua OTBETOB Ha BONPOCH! N ANCKYCCUM MOKa3bLIBAIOT HEAOCTATOK 3HAHUA, HA BCEX
YPOBHAX KOMMNaHUy, BCEOOLEro CKOOPAMHMPOBAHHOTO Y PALUMOHANIM3UPOBAHHOMO
nnada KHOXK MpuymHoi aToro siBasieTcs To, YTo He Obiio cTabunbHoro BomxeTta Ha
KOPMopaTrveBHOE MIaHNPOBaHUE

10 PykosogcrBa

HeT nevicTeyiowmx n oduumanbHbiX PYKOBOACTE, OMUCHIBAIOLMX 0OS3aHHOCTY Y
obsasarenscTsa no6oro pykosoamtens unu pabotHuka KHIXK B HEKOTOPbIX CAyYasax
OCOOEHHO B CNyyae creumanbHbIX NPOEKToB, YCTAHOBREHb! 0biye 06A3aHHOCTY 1
obasarensctBa B HacTosilee Bpems HET UEeHTPanM30BaHHOM, OPraHW30BaHHOM
nporpammb! Ans NOArOTOBKY TakMX pykoBoacTs OTaen Kappos UCNONb3YET
ycTapesilive onucaHna 0693aHHOCTe Ha OCHOBE POCCUIACKOI KHuru “KHura
Keanudukaummn pykosogutenei, CrneLmanucTos n paboTHNKOB” (cm TMpunoxeHne
5[ 4 ¢ onucanuem PykoBoacTea onucanus o6s3aHHoCTe )

11 [forok nHupopmaymu

HeT ycTaHOBNEHHON Npoueaypbl ONpeaeneHns MHGopMaLn B 0HOM AUPEKTOPCTRE,
TpeGyemoii ana Apyroro AMpPeKTopcTea  3asiBKv Ha UHGOPMALMIO OT OTAESNEHUs B
OAHOM AVPEKTOPCTBE AN OTAENEHMS APYrOoro pUPEKToOpCTBa TPebyioT 3anpoca u
0TBETa AMPEKTOPOB HeT 3aBeaeHHOro nopsaaka obmMeHa uHdopMaumein Mexany
OTAENBHNAMN, Daxe KOorda avpexkropa ceBob0aHO 0OMeHuBaloTCsa nHpopmaLmnein
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12 bBrogxer

biopxeT MNpaBuTENLCTBA OCHOBAH HA CUCTEME PacyeToB, KOTOpas OTANYAETCH OT
CUCTEMEI PacyeToB, UCMONb3yeMOoli B cobcTeeHHON Byxrantepun KHOXK Bonee Toro,
BloaXeT npeanonaraeT ypoBeHb PACX0[0B, OCHOBaHHbI Ha KanuTasbHbIX
no6asnexusix, ono6PEHHbIX NPABUTENLCTBOM  [lanee OH Npeanonaraer, YTo AOXO4,
Tpebyemeblil onsa NOKPbLITMSA Takmx pacxonos Oypet y KHOXK Hesasncumo ot Toro,
nonyyeHsl nau Het GpuHaHcoBble 06sa3aTenscTBa GUPMbI

BloaxeTHas cucTeMa He KOMNbLIOTEPU3NPOBAHA U CNepoBaTeNbHO HEBO3MOXHO
NPOBOAMTL MECRYHOE CPABHEHWE MO OTHOWEHUIO K BlopxeTty Takke, Kak 6bi10
OTMEYEHO Bbille, BIOMKET ellie He NOATrOTOBAEH Pas/IMYHLIMU OTASNAMU KAKA0ro
AVIPEKTOPCTBA, MU AaXe CamMuM AUPEKTOPCTBOM Ha riobanbHOW OCHOBE, NO3TOMY
MECSYHbIE CpaBHEHUS C BIOKETOM, AaXe eCnv OHU Oblin caenaHsl Ha BPeMeHHOoM
OCHOBE, He 06ecneyat 3Ha4YnMMbIM aHanN3oM [l KOHTPOJISA Hay, pacxoaamMu

13 [Adpyrue npobnemsr MeHEMKMEHTa

e CyllecTByeT TEHASHUMS CPEAM YNPaBNEHYECKOro rnepcoHana usonuposarb cebs 8
CBOMX JOJKHOCTSIX

*  BOMbWWHCTBO AVUPEKTOPOB, MEHEMKEPOB 1 HEKOTOPBIX aAMUHUCTPATUBHbIX
COTPYOHUKOB NOYTM KaXOhii eHb paBoTaloT NO34HO A0 HOuM

* Y AMPEKTOPOB U MEHELXEPOB HET KBaNUGUUMPOBAHHON 3aMEHbI BO BPEMS UX
OTCYTCTBUSA, UX PABOTHUKU CHATAIOT, YTO “©CNi HET HaYasIbHUKA, MECTO
paspyweHo”

* BbllUEYKa3aHHOE NPOUCXOAVT NOTOMY, HTO Y AUPEKTOPOB, MEHEIKEPOB U
pyKoBOZUTENEW ecTb TEHASHLMA He Nopy4aTb 0693aHHOCTU ApyruM, obecneyrsas
HeoOxoAnMbIM OBY4EHUEM ANA BPEMEHHOI 3aMEeHb! MW NPOABUXKERUS,
ofecneunsasn NPOAOIKNTENILHOCTBIO BLINOAHEHUS PASNNYHLIX 0BA3aHHOCTEM
ANPEeKTOPCTB

» PaGoTa cniaHupoBaHa Ha OCHOBE “NpuopuTeTa CPOYHOM PaBoThl”, YTO npoucxoanT
BCErpaa, Kpome cnydaes, korga “cpoytas paboTta 3amMeHeHa Apyroi CPOYHOIA
paboTon” ITOT LWKN NPOAOAXAET ASWCTBOBATL 683 BCSKOro adhdheKTUBHOMO
NNaHNpPOoBaHna Ans UCNONHEHNA AeATEeNbHOCTU

A WHdopmaumoHHbie CUCTEMBI YIpaBieHus

OueHka npouenyp ¢puHaHcosoro y4eta B KMIX v MMEIOLUMXCA KOMMBLIOTEPHBIX CUCTEM
NoAAEPXKN GYHKUMA PUHAHCOBOMO y4eTa NoKashiBaeT, YTO OYEHb MaN0 UBMEHWIIOCH C
TEX nop, Kak 8 1993 rogy BBeeHa KOHUENLMS XONAMHIOBOM KoMnanuu Cuctema
y4eTa CoCTOUT U3 eanHO06pasHbIX rpadrikoB CHETOB, KOTOPbIE OnpedeneHsl Ha
CpPaBHUTENbHO 3NEMEHTapPHOM YPOBHe OHa He No3BONSeT COBMECTUTL COOpaHHbLIe
AaHHble, 4ToObl 061erYnTh YNpaBieH1e 1 XO3CTBEHHbIN pacyeT B KOHKYPEHTHOM
cpene Cuctema noctpoeHa Tak, YToObl NPUHLMNVANBLHO COBNaaaTh C
CYLLECTBYIOLLWMMM TPEOOBAHWAMU MO HANOrOBOM OTYETHOCTM [py TaKoi CTPYKTYpe
COBEPLUEHO HEBO3MOXHO NPEACTaBNATL OTHETHI, COOTBETCTBYIOWMNMK TpeBoBaHMAM
MEXZIYHapPOLHON CUCTEMb! OTHETHOCTM, TAKKE HESICHO, BYAYT A OHW COOTBETCTBOBAThL
OyayLUMM PErYNATOPHbLIM TPeBGoBaHUAM
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Esponeiickuit 6aHK pekocTpykumm n passutua (EBPP) npegocTtasnsiet nomots KIaX
B MOAepHM3auumn ee GUHAHCOBOM AEATENBHOCTU, YTOOL NPUBECTU €€ B COOTBETCTBUE
c IAS, BHeapuTb CUCTEMBI X03pacyeTa ¥ GUHAHCOBOrO ynpasReHus, 1 oBy4nTs
riepcoHan B UCNONL30BaHUY BbICLUEYKa3aHHbIX NPOUEayp/CcMcTem

Corporate Solutions, JIoHgOHCKas KOMNaHWA, B HACTOSILLMIA MOMEHT OKasbiBaeT
NOAAEPXKY MO YCTAHOBKE NakeTa rMaBHOM Y4eTHOW KHUIK, HasbiBaemoro SunAccount
dupmbl Systems Union Incorporated [lpoaykn npeacrasngaeTcs Ha PYCCKOM A3blke U
[OMOXET npeacTansaTs GUHAHCOBLIE OTYeTH B cooTeTCBUM C IAS Corporate Solutions
TOYHO Onpeenuna HeLoCTaTky CYLLECTBYIOLIEH NMPAKTMKN COCTaBAEHNS OTHETOB B 1
TOME OT4YeTa, AaTpoBaHHOro sHeapem 1996 C Tex no onyGnnkosaH BTOPON TOM
oT4YeTa, KOTOPLIA TOYHEE ONpPeAenseT, YTO HYXHO cAenaTth A9 BbiNONHEeHU]
npeanoXxeHHon pedopmbl Byxrantepckoro yyeta XoTa MOryT CyLlecTBOBaTb
He3HaYMTENbHEIE PACXOXAeHUS MexXay pekomeHgaunamm Corporate Solutions m
pesynbTaramu aToit oueHku Mpaiic BoTepxays, pyHaameHTansHas npodnema u
rnoaxofd K ee pewenuio, onpeaenerHole Corporate Solutions, B 0CHOBHOM, BEPHb!
MakeT SunAccount rAaBHOM YYETHOM KHUMM npegnaraet 66ICTPoe pelteHre Npobnemsl
¢ BHeapeHueM IAS TpeboBaHnii K OTYETHOCTU U AOSKEH CRYXUTb NMPEeKpacHsIM
oBy4aouimM NHCTPYMEHTOM 4N nepcoHana u pykosoactea KIr3X

1 XapaktepucTUku CMCTEMbl ynpaBneHus puHaHcamm

Kmioyom Kk yenexy KI'3X B Kelproiactane ByaeT ymenne ee pykosonctea 9 GEKTUBHO
BO3MMaBUTb NPeanpuaTUE B HOBOW Cpeae PbiHOYHOM KOoHKYpeHuun [lonyyas B
NpPOoLWNoM Bce GUHAHCUPOBAHUE NS PACLLNPEHUS BJIEKTPOCTaHLMI 1 ux paboTel OT
rocynapcTsa, ynpasneHue KX celivac ctouT nepes nuuom Belbopa npusnedeHns
Kanutana 4epes rocyaapCTBEHHLIE WU/ YACTHLIE PbIHKN

MOCKOAbKY KOMMaHNUA KOHKYPUPYET C APYTUMY UHBECTULMOHHBIMIA BO3MOXHOCTSMU
BHYTPY CTPaHbl U MO BCEMY MMPY, MHBECTOPLI ByAyT TWATENBHO U3YydYaTh KOMNAaHUIO U
€e PyKOBOACTBO, 4TOOb! ONPEeAenTs PUCK 1 BOSMOXHOCTU ANst MHBECTUUMNA Takue
akTophbl, Kak cTpaTermyeckoe u GrMsHec nnanuposaHune, GUHAHCOBOE MTAHUPOBAHUE,
NPUHUMIEI U NpakTUKa ByXranTepckoro y4eta, GuHaHcoBast cTpaTerus ans
obecniedeHns 6e30NacHOCTY KanuTana, U KopnopaTmMeHas dUHaAHCOBAA NONTUKA
ByAyT TIWATENLHO OTCNEXUBATLCSH U CNYXUTb BAPOMETPaMK YCriexa KOMiaHum

CnocoBHOCTL YAOBAETBOPSTL 3TUM TpeBoBaHUsaM ABUXET NOTPeBHOCTLIO MMETH
4ETKO-ONPEeSeNeHHYIO U JOMKHEIM 06pa3oM CriNaHMPOBaHHYIO CUCTEMY YNPaBIEHUS
duHaHcamm 1 cuctemMy Gyxrantepckoro yyeta [oTtpebyetcsa paspaboTarb pasymHylo
MHDOPMALMOHHYIO CTPYKTYPY, KOTOpPas MOMOXET KoMnaHuu Hanbonee ahppeKkTuBHO
opraHusosatb paboTy pyKoBOACTBA ITO LOCTUTAETCA Yepes CUCTEMY, KOTOpas
KOHTPOUPYET AEATENLHOCTb, NPEAOCTABAAET KOHTPOMb HaJl, aKTMBamMu, HakannmeaeT
$huHaHCOBLIE 1 OnepaTUBHbLIE AaHHEIE, FOTOBUT PpUHAHCOBLIE U paboune oTYeTH Ana
OLIEHKW NPOBOAVMBIX U Byaywmx onepaunii Takaa CTpykTypa nHdopMaunmn SOomXHa
ObITb NONHOCTLIO UHTEMPUPOBAHHOM, Tak, YTOOb! BCE KOPMOPAaTMBHLIE AaHHbie Obinn
AOCTYMHB!I BCEM NONb30BaTensam, Tpedyowmm aocTyna K 9TUM AaHHbIM ANs MoJy4eHUs
Heob6xoaMmMoit HdopMaLm ANa NPUHSTUA petueHnii B obnacti ynpasnenns [aHHble
OOMXKHbI ObITh NPegCcTaBneHbl B Buae 6a3bl JaHHLIX MO YNPaBNeHWo, NO3BOJSANA
OAHOBPEMEHHO BBOAUTL AAHHbBIE U MaKCUMU3MPOBATb UX LENOCTHOCTL 370 ByaeT
Hanbosiee SKOHOMUYHBIN CROCOD ynpaBneHns KOpnopaTUBHbLIMK JaHHBIMU BO
BpemeHn Mmen Tpebyemelil 06beM nHGopMaUurK, U faHHbIE B suae 6a3bl JaHHbIX,
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MOXHO 6yp,eT OCyWecCTBNATb onepaunn, KOTopble TEXHUHECKU NN 3KOHOMNYECKU HE
BO3MOXHO BbIMOMHUTE BPYYHYIO

Cuctema ynpasneHus puHaHcamu OTBETCTBEHHA 3a YAOBAETBOPEHUE, Kak
BHYTPEHHUX, TaK 1 BHELIHUX roTpeBHocTell BHyTpeHHue TpeboBaHmns BKAKOYAIOT B
cebs HakonNeHNe onepaTMBHLIX M OTHETHLIX AaHHbIX, NOATOTOBKY OTHETOB,
06061aWMX ASITENbHOCTb, CTPATENMYECKOEe MNaHUPOBaHNeE 1 apyriue noTpeGHoCTYU
ynpasnedus Cucrtema ynpasfieHns GuHaHcaMy A0MKHA NOAREPXUBATL CUCTEMY
BHYTPEHHEro KOHTPONS 3a OTYETHOCTLIO, KOTOPasi NPeaoCcTaBnseT 060CHOBaHHYIO
YBEPEHHOCTb B TOM, YTO MOAMTUKA U NPOUEAYPLI KOMNAHUM NO €€ UCMIONHEHWIO
COBMAAAIOT, aKTUBEI 06E30NaceHsl, a onepauun oCyLLEECTBAMIOTCA C
COOTBETCTBYIOLLMM pa3peLleHneM U PEFUCTPUPYIOTCH B Takol ¢hopme, KoTopas
MO3BOASAET PYKOBOACTBY BLINOMHATL CBOK OTBETCTBEHHOCTb 3a MOArOTOBKY
(HMHAHCOBLIX OTYETOB BHeLHMe TpeboBaHua BKIo4aloT B cebsi NoAroToBKy
bVHAHCOBLIX OTYETOB W APYroi HpOPMaLMKN NS MPaBUTENLCTBEHHBIX YUpexagHui,
NHBECTOPOB, KPEAUTOPOB U APYIUX TPETLUX CTOPOH

BHELHNE CTOPOHLI NOTPEBYIOT , 4TOOLI KOMNaHUs roTosuna GUHAHCOBLIE OTHETH! B
cootrseTcTBUU C IAS 3Ta duHaHcoBaga nHdopmaums npeaocTaBnaeTcsa B A0MNoMHeHNN
K TOR, 41O TpebyeTcs cevyac B COOTBETCTBUM C 3akoHamu KolprbidacTaHa Takke,
BO3pacTeT noTpebHOCTL B ewe BonbLIEM KOMMYECTBE AaHHbIX U MHdopMauuu, 4ToOhI
npuHUMaTh T pelueHust B o6nacTu ynpasneHus, KoTopele notpedyloTea ang

3¢ PEKTUBHOIrO PYKOBOACTBA KOMNaHuen Cucrtema pykoBoacTea uHaHCamMmu AOKHA
ObiTb CMNaHUPOBaHa Tak, 4ToOkl COOTBETCTBOBATL 3TUM TpebosaHnaM K GpUHAHCOBLIM
otyeTam u nHdopmauum Tak, 4Tobbl Hanny4wrM 06pasoM MCMNONL30BATbL
aToMaTn3npoBaHHbie QYHKUNK U YCTPaHSATE HEOOXOOUMOCTL XPaHUTh MHOXECTBEHHbIE
Habopbl ByXranTepCKMX AOKYMEHTOB ANiA pasnunyHbiX 6a3 yyeta

2 XapakrepucTuku MHPOPMALMOHHONW TEXHOMOrNN

MNpexnae, 4yeM APUCTYNUTL K OCYLLLECTBAEHWMIO NGO KOMNBIOTEPHOI anmnaukauun ans
KI3X, Heobxo0AMMO PacCMOTPETL HECKONLKO PELLEHUI NO apXUTEKTYPE, NMPOEKTY U
WCNONHEHMIO, KOTOPbIe MOFYT NoHaaobutecs CTOMMOCTL annaparypst, NPorpamMmMHoOro
obecneyeHns n paspaboTok - BLICOKA, HO eLlE Bbilleé CTOMMOCTb MPOU3BOAUTENLHOCTH
1 NOTEPSAHHOrO PbIHKA, ECNIM OpraHM3auust He CMOXET BbiMONMHUTL CBOV 3aaa4n B
HacTosee Bpems Obin BoIOPaH NakeT, KOTOPbIN BLINOAHAET MHOMME U3 3TUX 384234, HO
Bonee crpaternyeckuii Noaxon, B KOHEYHOM UTOTe, MOXET cOepedb MHOIO BPEMEHN 1
AeHer B koHue KOHUOB, cucTema (pnHAHCOBOIO YNPaBneHns - 970 NPOU3BOACTBEHHaS
cuctema, koTopasi 6yaeT 3aHMMaTses ¢ 6oALIWMMY 0GbEMaMU KOPNOPaTUBHBLIX
OaHHBIX 1, CNY OHa MPaBUALHO CNNaHUMpoBaHa, byaeT pabotars B Te4eHUe
ANTEeNEHOro Neprosa BPEMEHU No NOALEPXEHUIO BaXXHOM KOPNOPATUBHOMK
OYHKUMOHANLHOCTH

Heo6xoaumo pacCcMOTpeTb Crefdyloume BONpPOCh! B KOHTEKCTE CTOMMOCTU 1
OKOHYaTENBLHOMO HanpasneHus, KOTOPOEe KOMMaHNa XoueT BuiGpaTh, C TOUKU 3peHust
ynpasneHus MHQOPMaLMOHHBIMN CUCTEMAMI 1 YCUAWA MO UX NOAASPXKKe
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- Kakas nnargopma gns pa3sutus 6yaer spibpana?

- 370 - BONPOC NOMOLLM M 3aTpaT BOALIIMHCTBO KOMMLIOTEPHEIX NPOrpamMM CerofHa
MoryT paboTatb, Kak B pexvume Windows, Tak u B pexume DOS vnn 0S/2 Ecnu
BbIBpaTh yCTapeBLIee nporpaMmHoe obecneyeHne 1 ctapoe noKoneHue
KOMMBIOTEPOB, 3TO COKOHOMUT AEHLIM, HO HE AACT BaM Camylo COBPEMEHHYIO
TexHonornio KomnaHus f0oMXKHA PeLinTb, Kakylo Nnatdopmy OHU rOTOBLI NOAAEPXATh,
1, XOTAT M OHK paboTartb C NPOBEPEHHBIMK cpeacTBamy nnu 6yayT nNbiTarscs
NOOHATLCH A0 CaMOid coepemeHHoﬁ TEXHONOIrNn

- Kakasi koHpurypaumsi KOMneoTepos byger ncrons308arsca’?

- KX 6yget pabotath ¢ 6HonbwnMn annnvkaumsamm 1 6onblunmy o6bemamu
KOpPNOpPaTBHLIX LAHHbIX

M NOHagoBUTLCA ONpenennThb, 3aXoTaT I OHK MCMONB30BATb BONbLUME KOMIMbLIOTEPLI
WUnu KOHOUrypaumio CeT 13 rnepcoHanbHbIX KOMMLIOTEPOB, rae cepsep knneHta Gyaet
ynpaenate Gainamu 6a3el AaHHbIX YuuTbiBasg GUsnyeckoe pacronoxXeHne KomnaHuii
no OTHoWweHwio K ynpasnenunio KM2X, secbMa BEPOSATHO, 4TO umM notpebyeTca
coegnHeHne cetn 34eCh OnsTh BCTAHET BONPOC O CTOMMOCTU 1 O TOM, YTO OHU
rOTOBLI MOAKEPXKATb

- Kako# si3bIK OHU UCIIONb3YIOT?

Jaxe camblie nyyuive nakeTsl He NPenycMaTpUBaIOT BCE BO3MOXHLIE CUTYaLMN,
NO3TOMY KOMNaHWM NPUIAAETCA BPEMS OT BPeMEHK Nucath kKoab Mcnonsayertcs nm
NPy STOM CBOS rpynna paspaGoTynkoBs, U NoapsaysnkA, MM NoOHaZo0BuTCs
YBEPEHHOCTb B TOM, YTO B KOMMaHUN MMEETCA AOMXKHbIA YPOBEHb 0GYYEHHOro
nepcoHana, KOTopblii CMOXeT 0GCNYXUBTb KOMMbLIOTEPSI

- ByayT nu oHy MCNONBL30BaTL MHCTPYMEHTLI CO34aHNs annankauui?

Mogaenbeps!, KOHCTPYKTOPLI, CTPOUTENN U Apyrue ObiCTPLIE UHCTPYMEHTHI paspaboTku
annivkaumin BCEM M3BECTHBI W NErko AOCTYNHbLI HA CeroaHALIHEM phitke OHK MOryT
BbIOPATh 3TN MHCTPYMEHTHI /11 MaKCUMAaIbHOrO UCMOSb30BaHKS, UK MOMYT, MAaBHbIM
obpasom, nucatb koAbl O6a Noaxona UMEIOT 3aTpaTh! M MPEeMMYLLLECTBa, NOSTOMY

BCECTOPOHHSA OLIEHKA 3TVX BapuaHToB OyAeT XOPOoLIeil cTpaTerneil B onpeaeneHHsiit
nepuog, BpEMEH!

- Mcnone3yloT v OHU MEeCTHbIN MeHemxep 6a3bl QaHHbIX unu cepsep 0a3bl
JaHHbIX?

Henb3s € NerkocTbio 0TKa3aThCs OT MPOCTOTh! UCMONb30BaHWUS BHYTPEHHErO
meHeakepa 6a3bl AaHHbIX MPOAYKTOB, HO CYLLIECTBYIOT SBHLIE NMPEeUMYLLECTBa B TOM,
uTO MeHemkep 6asbl AaHHBIX CEPBEPA KMEHTa MOXET NPenJioXnTb, B 0COBEHHOCTH,
KOrza anninkauuy pacnpesensioTes u nHTepdeic NnprodpeTaeT BakHOE 3Ha4eHme

- Kakoii ypoBeHb 6€30MacHOCTH HYXHO MpPeaocTaBuTe?

970, no GonbLLEN YacTH, LUMPOKO PACMPOCTPaHEHHbIE annavkaumu, cosgaiowme u
NoAAEPXVBAIOLLUME KOPNOPaTUBHLIE AaHHbIE C TPeOOBaHNEM BbICOKOI CTENEHM
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LLeNOCTHOCTM AaHHbIX KTO MMeeT NpaBo pacCcMaTpuBaTb 3T AaHHLIE W KTO UMeeT
MpaBo KOPPEKTUPOBATb UX - 3TO BONPOCHI 6€30MaCHOCTY, KOTOPbIE HEOOX0AUMO
paccMoTpeTh C Camoro Havana

Kakue nnaropmMel KOMMLIOTEPOB M riporpaMmHoro obecnevexuns 6yayr
CTaH[apTU3NPOBaHbI?

18 paBoTalowmx NpesnpuaTuii UMeIoT, Ha HacTOSLLEE BPeMd, BO3MOXHOCTL HayaTh C
yucToi 6a30BoM TOYKU pas3paboTKy annapaTtypHO 1 NPOrPamMmMHON NnaTgopm
PaspafoTka CTaH4apToOB PoOCTa U pasBuTus 3TUX Nnatdopm ceitvac MoxeT coepeyb
3HaUYUTENbHYIO CymMMy AieHer B ByaylemM CmeluaHHble YCNOBUs CO34aHua nnatghopm,
BEpPOATHEE BCEr0, OCACXKHAT YCUANSA U NOBLICAT PACXoAbl noboro pocCTa U pa3BUTKA B
Gyoywem

Kak ykasniBasioCk paHee, MHOrMe U3 aTKX BONPOCOB yxe Obinu onpefenexst 1o
HEOKTOpOW cTeneHu nytemM Boibopa obuero nakera yyera Tem He meHee, obpaiieHue
K 9TUM BOrnpocam 1 paspadoTka cneunansHom cTpareru Ans HixX A0 NpoaonKeHna
BHEOPEHUS OCHOBHbIX KOPNOPaTUBHBLIX CUCTEM HE TOJIbKO NOMOXET oBecneunTb yenex
3TUX CUCTEM, HO TaKXe CO34aCT KPENKy CTpaTernio HQOPMaLMOHHBIX CUCTEM,
KOTOpas, B KOHEYHOM uTore, cOepexeT NpeanpusaTusM AeHbr U Bpems [10aTomy, K
3TM BOMpocam 06pallLalnTca ceilyac B HapeX/ie, YTO OHWM CTaHYT 4acTbio o6Lwero
nnaHa uHpopmMaumonHeIX cucteM ang Krox

KoHeuHo, BO3MOXHO cagnath Tak, 4To NpMoBpeTeHHblil NakeT onpeaensan crpareruio
No HEKOTOPLIM M3 3TUX HanNpasfieHui, HO UFHOPMPOBATL BCE HanpaBAeHUa BMECTE
OyneT He B NyHWUX MHTEpEecax KOMMaHuM U, BrOAHE BEPOSATHO, BbI3OBET CEPbE3HLIE
OCNOXEHus, 1, CKOpee BCEro, NoBbLICUT pacxopel MoCcTpoeHne annankaumini Ha OCHOBE
TWATENLHO-PACCMOTPEHHON GUNOCOPUU KOHCTPYUPOBAHUA U HAAEXKHOM, rmBKON
apXUTEKTYpPL! - 3TO TO, YTO CEAYET caenaThb B NEepPBYI0 ouepenb

3 Kparkoe onucaHue CUCTEeMbI UHTErpypPOBaHHOro (PUHaHCOBOro YynpasaeHus

O6uwasa y4eTHaa KHUra, KOTopas ceitvac BHeapsaeTca komnauveit Corporate Solutions,
SABASETCS NULLUb OOHWUM N3 MHOMMX CUCTEMHEIX MOAYNEN, KOTOpbIe NOTPpedyioTea ans
TOro, YTO0bI UMETb NOSIHOCTLIO MHTEFPMPOBAHHYIO CUCTEMY YHETA YyripaBieHus
durHaHcamm ana KF3X 3710 MOXHO CYMTaTb KOHEYHBIM NYHKTOM cBopa ong Bceid
nHdopmaumuu o ByxrantTepckom ydyeTte, KoTopas BegeTcs ana komnadum OpgHako,
nogpoBHOCTM BCE 3TOK MHbDOpMaumn 06 y4eTe HauMHAIOTCS B PasAnyHbIX
npeanpuatuax KX v gonxHbl BBOGUTLCH B PasnnyHble “CUCTEMbI BBOLA
nHdbopmaumn”, KOTopbie NPEA0CTaBAT AaHHbIE N0 OTYETHOCTY B OOLLYIO YHETHYIO KHUTY
B BUAE NOMHOCTLIO MHTEMPUPOBAHHLIX CUCTEM 3TO O3HAYAET, YTO B ONPeefieHHbIA
MOMEHT NPOUCXOAUT BBO/, AAHHBLIX B MHTEMPUPOBAHHYIO CUCTEMY OTYETHOCTU U U3
3TOW TOYKN MHPOPMALMS MOXET nepeasaTbCs Janblle, PasaenaTbes,
aHanu3npoBaTbCH U NPEACTABAATLCA B OTYETAX B NiI06OM HEOBXx0AMMOM BUae, 4Tobbl
aHanMsmMposaTh GUHAHCOBOYIO MHDOPMALMIO B OTHETE KOMNAHUY 1 NOAAEPXMBATL
APOUECC NPUHATUSA PELUSHNIA B 0ONacTV ynpaBneHns

Kpome moayns obLuei yyeTHol kiuru, Systems Union Incorporated moxeT
NPesocTaBuTe MOLYAN 419 NOJAEPXKKA
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Kniproiackas Pecny6auka-Tpusatusauus u PectpykTypusauus SHepreTudeckoro/Tennosoro CeKkropos

* KanutanbHble akTuBbl

* PasnuuHble BUAbI BJHOT

* kopnopamenoe BblaeneHne GpuHaHcoB
* O6paboTka 3aKasa Ha MoKynKy

* PerncTp cueta-dakTypbl Ha NOKYMKY

* KOHTpO/nb TOBAPHbLIX 3anacos

Mb! PUBOAUT STO HE MOTOMY, YTO CHMTAEM UX NYYILNMU PELLEHUSIMU ANS
cylecTsyowmx TpedoBaHunii K BU3HECY, HO TOJIBKO MOTOMY, YTO 3TU MOAYNK
npeanaraloTcs Kak 4acTb Bcero pewenuns Sun System Kpome aTnx QyHKUUOHANbHBIX
BGu3Hec pelueHuiA, NOTPeOYITCA CUCTEMbI ANA NOAAEPXKA CNEQYIOLUNX
¢YHKUMOHANbHbIX rpynn

* Cuyeta nebutopos

* CueTa KpeamTopos

* 3apaboTHaa nnata

* Ynpasnernne Toninsom

* YnpaBreHne Hann4Ho4ThLIO

* MNnaHupoBaHne N KOHTPONb

* BoicTaBneHue cuyeToB u cbop aeHer

3TW CUCTEMbI MPEAOCTaBNAIOT BLICOKYIO CTENeHb C60pa NCXOAHBIX AaHHLIX ANid o0Lwen
YYETHO KHUIMM, KOTOPLIA HEOOXOAMMO aBTOMAaTU3NPOBaTL, YTOOL! MMETb

3P PEKTUBHYIO U NMOSIHOCTBLIO UHTErPUPOBAHHYIO PYMny CUCTEM YNpaB/ieHus
duHancamy Bbino Bkl XenaTesibHo MMETb CUCTEMY YIPaBAeHWs CTPOUTENLCTBOM U
CUCTEMY YNPaBneHns TEXHUYECKUM 0BCTYXNBaHUEM 4na NOLAEPXKKU noTpebHocTel
BGyxranTepcKkoro y4eTa, a Takke v Apyryio GyHKUMOHAMLHYIO NOLASPXKY U3 TaknxX
cucteM OpHako, C TOUYKW 3peHns ByXranTepcKoro y4eTa, 9Tv CUCTEeMbl MOXHO OyaeT
3an0ONHATbL AaHHbIMK BPYYHYIO 1 OHU ByayT padoTtatb 3pPEKTUBHO, BCIEACTBUE
HU3KOro 06bemMa [aHHbIX MO Y4eTy, NOCTYNAaKOWEro U3 3TUX CUCTEM MO CPaBHEHNIO C
OPYTUMU NEPEYUCIEHHBIMU 34ECh

YT0Ob! YCNEWHO BHEAPWTD 3T CUCTEMb! B UHTEMPUPOBAHHLIE CUCTEMBI, HEOBX0AMMO
MMETb XOPOLIO-CIIaHNPOBaHHYIO cTpaternio Kpome obpalleHns K Bonpocam aTux
CUCTEM, OMMUCaHHbIM BbillIE, CTPATErUs JOMKHA BK/MO4aTb GYHKUMOHANLHBIE CUCTEMB
LS BCeX 3TuUx cucTem TMpoekT GYHKUMOHAIBHBIX CUCTEM - 3TO MJIaHVPYIOLLIIA
MHCTPYMEHT, KOTPOPGLIM NOMOraeT co3AaTh U NOALEPXUBATb CBA3L MEXAY
nonbaoBaTengmu 6M3HeC CUCTEM, BCeMM YPOBHAMM YrpaBieHnst U OYHKUMSMU
NHDOPMALIMOHHBLIX CUCTEM

Mpouecc NNaHMPOBaHNs HAYMHAETCH C ONpeaeneHnsa Tol AeN0BOi akTUBHOCTH,
KOTOpasa OCYLLECTBAAESTCA B HACTOALLIEE BPEeMs KOMnaHuen 1 kotopas byaer
Npoao/XaTh PasBNBaTLCS B NMPOLIECCE NpMBaTU3alu IJTO 3aTEM NOAKPENNAeTCs
[EeNOBO aKTUBHOCTLIO, KOTOpast noTpebyeTca OT KoMMNaHnu B ByayLueM, HO KoTopas
He ABNAETCS 4acTbiO NPOLLION aKTUBHOCTM 3aTem [1eNnosasi akTMBHOCTb
KOMMMAMPYeTCS B fOornyeckne OyHKUMOHaNbHBLIE FPYNMbl, KOTOPblE MOMYT ObiTh
NOALEPXaHbl KOMMLIOTEPHON cucTemoit Mocne aHanMsa BCcex BUAOB AEATENBHOCTU,
koTopbie ByayT NoAAepXaHbl KOMMALIOTEPHON CUCTEMOR, MOXHO LOKYMEHTUMPOBATL BCE
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Kuiproiackas Pecny6nuka-TpueaTtusauus n PecTpykrypusauus 3Hepretudeckoro/Tennosoro Cekropos

TpeboBaHUa CUCTEMEI NS Lenei niaHMpoBaHna Bce cuctemsl coaepxar
cneunduyecKyIo 1 YHUKaNLHYIO GYHKUMOHANBHYIO BO3MOXHOCTb Uil K&X0ro Bnaa
LEATENbHOCH, KOTOPLIA OyaeT noafepXxuBarsca CUCTEMOA

STOT NPOLECC NNAaHNPOBAHWS SBASETCSH KPUTUHECKMM NEPBLIM HA NYTU NOCTPOSHNS
apPXUTEKTYPbI MHPOPMALIMOHHEIX CUCTEM, KOTOpas NoTpebyeTcs NPeAnpUaATUaM, HTOOLI
3 dekTUBHO paboTaTh KaK OPUEHTUPOBAHHLIE HA PLIHOK W Ha NPUbLITL NPeanpUATUS
ITOT noaxoa yGexaaeT Hac B TOM, YTO CUCTEMBI pa3paboTaHb! AJist TOro, YTobbl
noAfEpPXaTh HeoGXoaMMYIO AENOBYIO aKTUBHOCTL KOMNaHun BnocneacTteue, aToT
fiaH He TONbKO 06ECNEeunT YBEePEHHOCTb B TOM, YTO AEM0Bas aKTUHOCTb YNpaBnseT
younusiMu no paspaboTke CUCTEM, HO U TaKXKe NOMOXET KOMMAaHUM ONpegenuTb Te
BUbl aKTUBHOCTY, KOTOPLIE ELUE HE NOAAEPXKUBAIOTCS KOMMbIOTEpU3aLmeit, Tem
cambiM, MO3BONMB UM NPaBUNbHO CHOKYCMPOBATbL CBOM yCunma no paspaboTke
cuCTeM

Ha aToi cTagun npouecca NNasupoBaHns, NPUOPUTETOM MOXKHO CYUTATL BHEApPeHUe
cucTem, Tak, 4ToObl CYLWECTBOBANA NOrMYECcKas NocnenoBaTenbHoCTb Ans pa3paboTku
W YCTaHOBKM PasfinyHblX Moayneit Mimves 4eTko-onpeneneHHyo o6ulyio cTpaTermio, Mbt
CMOXeM o6ecneunTb 06LLYI0 MHTErpauuio No 3aBepLUIeHU BCEX CUCTEM, YTO MO3BOMMUT
NPeanpPUSATUAM NOAYYUTL MaKCUManbHYIO NONL3Y OT 9TOro B Byayliem

4 BapuaHTb!

3TOT BapPUaHT MCMONbL30BAHMNA CUCTEM BPYYHYIO 45 NOALEPXKKN YHETHBIX DYHKLNIA B
KI'3X, yxe 6bin npegycMoTpeH npu ycrtaHoBke obLuelt cuctemsl ydeta Sun Account
XoTs 3Ta cucTeMa NoMoXeT cobpats AaHHbIe 4ns nopaepxkn TpeboBaHunii K
OTYETHOCTU, KOMMarns 0BHAPYXKT, 4TO ycunus, Tpedyemble ANns BBEAEHUS BCEX
HEOBXOAVMBIX A@HHbLIX A8 TOro, Y4To0bl 3PEKTMBHO MCNONL30BaTL CUCTEMY, ByayT
ropasano Gonblie, 4eM MOXHO NPEAnoNoXuTb Ha Bonblunii cpok MoapobHbIE paHHbIE,
Heobxogumble ans aGEKTUBHONG KOHTPOSIS 3aTPAT Y NOAAEPXKM NPOLLECCa NPUHATUS
peteHunin He ByayT npeacTaBneHs!, noka He OyneT UCTMONb30BATLCA YUYET B
XypHanbHOM nopaaxke He pekomeHgyetcs, 4TobOb! Ha npegnpuatusx KF9X
WCNOAL30BANIUCL CUCTEMbI PYYHOI0 BBOAA AGHHbLIX

Apyrum BapnaHTom mMoxeT GbiTb paspaboTka pasnnyHbiX KOMNOHEHTOB CUCTEMBI
ynpasnexums GbuHaHcaMu B KOMNAHUM, CNONb3ys NEPCOHan KOMMaHun n
noAPSAHMKOB ITOT METOZ, MOXET 06ECNEYUTb BLICOKYIO CTENEHL (QYHKUMOHASIbHOCTY
B cUCTemax 1 paspaboTtarb nepcoHan, CnocobHbIf NOALEPXMBATL 3TY CUCTEMY
OpHako, oTCYTCTBME KBAaNMPULIMPOBAHHOIO NEPCOHANa MOXET NOBbLICUTb PACX0Lb
Bpems, koTopoe notpebyeTtcs ans Toro, 4ytoObl OHM paspaboTany aTy CUCTEMY BHYTPU
KOMMaHWK, Nno BCel BEPOATHOCTH, BYAET CIULLKOM AONTUM, YTOOL!I OTBETUTL Ha
KOHKypeHuuio MpubnusuTenbHas OLEgHKa 3aKOYaeTCca B TOM, YTO 3TOT MeToa, Oyger
CTOUTb NPUONNIUTENLHO

50 000 000 - 70 000 000 gonnapos CLLA ana npuoGpeTeHua annapartypb! 1
pa3paboTku NPorpamMMm, NPUYEM BPEMEHHLIE PaMKy - OKONO TPex neT 3Ta oueHka
BKNIO4AET BCE CUCTEMBI, ONPESeneHHbIe paHee, U npeanonaraet, 4to paspaboTku
NPONCXOAAT OAHOBPEMEHHO NO HECKONbKUM CUCTEMaM OLHOBPEMEHHO, YTOObI
3aBEPLINTb WX B TEYEHUE TPEX NEeT 3arem cuctembl ByayT NpefocTaBREHb! B
pacrnopsixeHue scex npanpuatuin KFaxX
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Kuiproiackas Pecny6nuka-Tipusatuaaums ¥ PecTpykrypuaauus duepretnyeckoro/Tensiosoro Cekropos

MocneaHum BapuaHToM Gyaet NprobpeTeHne NONHOCTLIO UHTErPUPOBAHHbLIX CUCTEM
STO £ACT NONHOCTBLIO UHTErPUPOBAHHLIN YYET NIOC PYHKLMOHANBHOCTL YNPaBAEHNS
bUHAHCAMM HA BCeX NPeanpusaTusX, Tak Xe, Kak Ha ronoBHOM NpeanpusTun
OTtpuuarensHas CTOPOHA 3TOr0 METOAA 3aKNIYaeTCs B BLICOKMX NepBOHa4YaNbHbIX
3aTpaTax v TPYAHOCTAX UHTEHCUBHOIO 0ByueHmst To, uTo 061as CUCTEMa YYeTa YXKE
YCTaHABNMBAETCH Y HAYanoch 00ydeHne, MOMOXET B 9TOM UHTEHCUBHOM OGYHEeHUM

Wudopmauua, nonydedHas ot Systems Union Incorporated nokasbiBaeT, 4To wecTb (6)
LOMONHUTENbHBIX MOAYNElt, KOTOPKIE MX KOMNAHUS MOXET NpeaocTaBuTs (CMOTPU
cTpanuuy 77), 6ynyt ctoutb 200 000 ponnapos CLLUA v 300 000 gonnapos gna
Kakgoro npegnpuatua Cioga BXOAWT annaparypa, nporpaMmmbl 1 ux yeTaHoBka 31a
CTOMMOCTb NPEAOCTaBUT BO3MOXHOCTb UMETL 4 nnu 8 nonb3osBareneil Ha Kaxaon
TOYKE, TO ecTb, ana KM'aX ato 6ynet ctoutb B 06wem ot 3 800 000 ao 5 700 000
BOonnapos

IT0 BCe eLle OCTaBNAET WaHC ANs OCTasWnMXCa CUCTEM ONNCaHHLIX paHee, ObiTh
npuobpeTeHHbiMKu [onHas CTOMMOCTL NAKeToB, NpoAaHHbix B EBpone vs CLUA
coctaensiet ot 4 500 000 ao 5 000 000 3a BCce cucTemHble nakeThl, a 3a KIFI9XK ot 85
500 000 no 95 000 000 AanHas cToMMOCTL NMokpoeT o6opyaoBaHue, NporpamMmHoe
copepxaHue 1 ycTaHoBKY HeKoTopbie M3 9TUX CUCTEM HaMHOIO CIIOXHEee Apyrux, a
Takas cuctema Kak cuctema pacuera n cbopa onnoTh! Bpsag am OyaeT npeanoxeHa Ha
pblHKE 1U3-3a OTCYTCTBUS ee YHUKanNbHOM GyHKUMOHANbHOCTU Takoro poaa cUCTembl
LOmkHb! OyAyT paspabarbiBaTh COTPYAHMKAMW CaMOM KOMMaHUKM UK KOHTPaKTepamu

Bce 3artpartbl, NOKasaHHble B aTOMpasgpene, SBASI0TCS NpeanofaraemMbiMi pacyeTamm
TOuHBIA NAKET U)MAK NOKYNaTeNb AOMXHbLI BbiTh ONpeaeneHbl A0 TOro, Kak COCTABNEHH!
BCE pacyeThbl Mo BPEMEHU 1 3aTpaTtam
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Kuipreiackas PecnyGnuka-Tpusatusauus u PecTpykrypusauus Sxepreruyeckoro/Tennosoro Cexropon

V BbiBOAbl U PEKOMEHOALIUA
A BCTYNJIEHUE

OTOT OTYET OXBaThIBAET pasnuuHble acnekTsl pabothl KHOXK B passusaiolencs
PEerynsTUBHOMN, SKOHOMUYECKOH U akcnnyaTaumMoHHol cpede Cneayioluue BolBOAbI U
peKkoMEHAALMK, OJHAKO, aKUEHTUPYIOT BHUMAHWE Ha TPEX acneKkTax KoMnaxuu,
KOTOpbie MOTYT 32 KOPOTKWIA Nepuos, yny4wuTs KOMMEPHECKOE PasBMTUE CEKTOpa
Ecnu pasaen, 03arnasneHHbllii BapuanTel PecTpykrypusatuu, notpedyet yeunui
BCEro cektopa, pekomeHpaumu no OpraHusauuu u LLItaty cotpynHukos u Cuctemam
Ynpasnenua UHdopmaumeit fomkHb ObiTh caenaHbl Tofbko camoin KHIXK 3tu
nocnegHve pekoMeHgauumn nomoryt pykosoactey KH3X cnpasnarscs ¢ npobnemamu
cekTopa ¥ NOMOryT NPeaocTaBvuTh MHMOPMaLMIo AN JPYrMX OpraHMsaumia cextopa,
4TOBBI OHM MO NPUHMMATL PeLLeHNs, KaKk PErynupoBaTh 1 ynyyilarh KOMMEPHECKYIO
paboTy BCero cekropa

b AnsTepHaTtuebl PecTpyKTypusauumn

BoiBopn, KH3X BbiMrpaer oT pecTpykTypuaaumm ceoei cuctems! Cuctema kpaiiHe
HY>X[2EeTCSH B PEMOHTE, Y HEe eCTb ANIMTENbHaa NcTopus, Tapudsl He YCTaHOBIEHb! B
COOTBETCTBUU C CeEOECTOMMOCTBIO, M NPaKTUYECKU HE CYLLECTBYET BO3MOXHOCTY LS
KomnaHuy B o6o3pumom Byayiiem npuobdbpecty Heobxooumbie cpencTsa ons
UCNpasnexsnsa cutyaumm

PexomeHpaums Pekomengyetcsi, 4ToObl B OnpegeneHHbix 06CTOATeNLCTBAX B
Kelpreiackoi Pecnybnuke v ¢ Y4ETOM YPOKOB, BBIHECEHHbBIX U3 ONbiTa Mo
PEeCTPYKTYpU3aumn U NnpusaTU3auumn 3HEPreTUHECKNX CEKTOPOB BO BCEM Mupe
NPUHATL ANLTEpHAaTUBY 4 Kak TY, KOTOPOI MOXHO cnefioBatk Kbiprei3ckoin
Pecnybnuke

370 npeapnaraet Hanayyiyio BO3MOXHOCTb, KOTOpaqa npusegeT K HaCTOFILU.eVI
pedopmMe BCero cektopa ¢ Tem, 4ToObl pa3peLunTb BCe CepbesHbie Npobnemsl, HO 3TO
nponsongeT 6e3 otkasa lpasmTtenscTea Kbipreldackoi PecrybGnvkyn KOHTPORMpOBaTh
Bonblune rIMapo SNEKTPO CTaHLmMn U , 0COBEHHO, BRAJAEHMS U KOHTPONMPOBaHUS
cvicteMbl nepegayn MpuHaTue anbTepHaTuBbl 4 MOXET ObiTh 663 0TCPOUKM KYNOHHOIO
ayKumMoHa , N OHO COXPaHAET BOSMOXHOCTbL TMOKOCTb NPUHATAM PAga MEXAHN3MOB B
Bnvxaiuem 6yayliem, BKIIOYAsA HEKOTOPbIE CoOueTaHus cornawleHuii o6 apexae,
NPOAaXe UKW YNPasieHunio A8 PasNUYHbIX HacTeil cucTems! 9Ta anbTepHaTuBa Takke
No3BONUT BLICTPO

B Opranvsauua n Ulrar

BuiBop CrpykTypa wrarta KH3X nepenonHeHa n He OTBEHAET HYXHbIM KPUTEPUSIM,
4TOObI CHATATLCS COBPEMEHHON HaUWOHANbHOM SHEPro KoMnaHuen Y KomnaHum ectb
MHOXECTBO TPaAuUNil 1 OTHOLLEHWIA, KOTOPbIE CROXUAMCL BO BpemeHa ObiBLuero
Cosetckoro Coio3a XoTa 370 00bSCHUMO, HeOOX0AMMA KPYTHAs MonbITKa
pecTpyKkTypusauumn

PexkomeHgauma [pynna npoekra PeKoMEeHAYET NPeanpuHsaTh ClenyoLme warn ang
peopraHn3aumun 3NeKTPUYEeCcKoro 1 TenoBoro cektopos KH3X
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Kulpreiackas Pecny6nuka—lpuBatuzaums v PecTpykrypusauua SHepreTuueckoro/Tennosoro Cekvopos

War Ne1 pmeueHTpanusaumsa ynpaeneHns u padboT no akcriyarauum Kak
BHYTPMW FOJIOBHbIX OPraHnaaLmin 1 0cobeHHO Mexay rofIoBHLIMU
OpraHu3aumMaMm 1 CELCKMMU U PErMOHaIbHLIMI pacnpenenTenbHbEIMu
KOMMaHUSIMMU,

Lar Ne2 pykoeoacTeo KHIOX kak 3anmMcaHo B HOBOM 3aKOHOAATENbCTBE
{AkTe 00 aneKkTpo3HepreTuke), nonoxeHne o6 asTOHOMHOM
dyHkumoHnposaHuu KH3X ang acbdekTUBHOIro BbiMOIHEHNA CBOKX
06a3aHHOCTEN, U HOBOE WU BHOBb NMOATBEPXOEHHOE PYKOBOACTBO,
HeoOxoauMoe AN OCYLLECTBASHUA nporpamMmmbl OpraHMsaunoHHOro
o630pa 1 passuTus B nomols KH3X ang cospanmsa HyXHOM Gopmbl U
ynyylweHna padoThl B KAYECTBE COBPEMEHHON HALIMOHaIbHOV 3Hepro
KOMMaHuUn

War Ne3 nopotyeTtHOCTbL paboTHUKOB 1 nepcoHana KH3X B Buge

3 HEKTUBHOIO BINONHEHUS CBO PaboThl Kak MNPy NOMOLLW YETKOTO
onpezeneHnst BO3NOXEHHOMW OTBETCTBEHHOCTU Tak U rnpw MoMOLLU
YCTaHOBNEHUA Lenen

WarNe 4 cocroatenbHocte KHIX npoBognTs AMHaMKUYHLIA npouecc
COBMECTHOrO NNaHUpoBaHus, BKAoYas TpeboBaHusa cTpaTernyeckoro
niaHMpoBaHKs, ONEPaTMBHONO NMAAHUPOBAHNUS U CBA3AHHON CUCTEMB!
ynpasneHus nidopmaumein, v

LUlar Ne5 passutne o6y4aloulero naaHMpoBaHusa v Apyrux BUAOB
pa3BUTUA 4YENOBEYECKUX PECYPCOB, KOTOPLIE MPEeAoCTaBAT KoY K
Cucteme Ynpasnenus MHpompaumei u npoueccy naaHMpoBaHns
crparerum no3sonsat KHIOX nyyile ncnonsL308ars CBOWN 4e/10BEe4ECKMe
pecypchl B 6yayiuem

r Cucrembi ¥Ynpaenedna Undopmauuei

Buisog, Xota KHOX cgenan MHOrO LWIAroB Ha NyTh YAydLIEeHUst CBOeit CUCTeMbl B
o6nacT CUCTEMBI yNpasseHns MHpOopMaumeit, Bce Taki eLe MHOroro He XearaeT A
TOro, 4To6b! AOCTMYL KOPMOPATUBHOMN, MPUBATU3NPOBAHHOM, 9KOHOMUYECKN
COCTOATENbHOW KOHKYPEHTOCNOCOOHOW 3HEPrO KOMMNAHWM Ha CEeroaHaWHEM PbiHKe

Pexomenpauma lMpepnonaras 1o, yto y KHSX 6yayr wnu et npegoctaBaT cpeacTsa
Ang Havana pasBuTUs NOJIHOCTLIO UHTErPUPOBAHHOK GMHAHCOBONW rpynnbl CUCTEM
ynpasnexHns, 49 passutua CreuuasnsHoin cTparterym gngd npoasumxeHns sBnepes Lenbio
CTaBATCA Cneayouie pekoMesagauumn

e PagsmBarb QyHKUMOHANLHLIE CUCTEMBI, PACCUMTaHHbIE HA BCe cucTeMbl  BusHeca,
ONKUCaHHbIE Ha CTPaHULE 58 3STO NOCAYXUT OTAUYHLIM MEXaHU3MOM MNaHVPOBaHUS,
Tak Kak KH3X npoasuraerca ¢ ocyleCTBNEHNEM KOMITNEKCHLIX COrnalueHuii TO4Ho
3Hag, kakas TpedyeTcs PyHKUMS, YTOOLI NO3BOMTL KOMNAHUK BhIGPATE HYXHBbIA
KoMnnekc, 4robel 0OTBEYaTL CBOUM Hyxaam 1o npasuny 60MbWOro nanbla, ecnu
NMakeT He oTBe4aeT Mo kpanHein mepe 80% ¢yHKLMOHaNbHLIX TPebOoBaHWit, B 3TOM
Clly4yae OH BEepOoSATHO He nopxoaut ans patoTb

» He cmoTps Ha dakT, 4To SunAccount yke onpeagnui HEKOTOPLIE BOMPOCH!
cTparernv CUCTEM, MoMHasa cTpaTerns MHPOPMAaLMOHHON TEXHOMOMN , Ha KOTOPYIO
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Koipruizckas PecnyGnuka—Tpusatuaauvs ¥ PecTpykTypnsaums duepreTuueckore/Tennosoro Cekropos

OENaeTCA cChinika Ha cTp 56 v 57, nomkHa ObiTh COCTaBNeHa A0 NOKYMKW Kakux-
nnbo Apyrux naketoB Ha nepsbiil B3rnsg, nakeT caH CHET He TaK YX U nioX B

TEXHUYeCcKom oTHoweHnn OH pabortaet B Windows 5, apnsiowueiica o6umm xopowo
oGecneveHHbIM NporpaMmMHbIM 00ecriedeHnem Ha ceroaHs Y Hero ectb MeHemkep

OTHOCUTENbLHO 6a3bl AaHHBIX , YTO ABMSETCS XenaTteNbHbIM MeHemKepom 6asbl
HAHHbIX AN ynpasneHus 60nblmMM 00beMOM NepemMeHHbIX gaHHLIX akeTnl B
Oyayuiem fomkHbl GbiTe COBMECTUME! C NPOrpamMmMHbIM oBecneyeHnem, YTobol
o6ecneynTs NONHOE COBrafeHue, Korga BCe CUCTEMEI YxXe GYAyT YCTaHOBAEHD

Ecnm komnaHug noiMeT, 4TO OHa NPOABMIaeTCs Briepes 1 y Hee nosisnseTca 6onbLue
TPYAHOCTER B COMOCTaBAEHUU C APYrMMU CUCTEMaMU rNaBHOW KHurm SunAccount,

KOMMaHUs MOXET NPUHATb pelleHne COeaMHUTb 3TOT NaKeT C YeM-TO Gonee
conocTasnmbiM MOXET NOKa3aTbCs TPYAHLIM NPUHATbL TAKOE pelleHue, Koraa
3aTpayeHo CTONLKO MHOMO BPEMEHU U CPEACTB Ha OnpeaeneHHbli NakeT
NPorpaMmMHOro 06ecrne4eHmns, Ho 9TO B KOHEYHOM CHETE ABNIIETCS HAWMYYLLMM
larom 3aechb rosoputcs 06 3TOM He Ans Toro, Yyto6hbl ckasaThb, 4To SunAccount
ABNAETCA HEBEPHBIM BbIGOPOM , U Ha AaHHOM aTane lNpaiic YoTepxayc He genaet

3aKJIIOYEHWNIA, 4TO OH He ByaeT OTBeyaTb HYXHLIM Lenam Bornpoc nogHsT ans Toro,

4TOGbl ONPEAenuTL, Y4TO eLle CYLWECTBYIOT APyrie BapuaHThl, XoTs U 6onee
JOPOrocTosALLUME Ha AaHHbLIA MOMEHT

» Pa3suBarb nocnenosarenbHOCTb OCYyLLeCTBAEHUA NPUOPUTETHOrO nJiaHa
WHDOPMALMOHHEIX cucTem 3TOT nnad A0J/PKEeH OTHOCUTLCH KO BCEM CUCTEMAM,

HEOGX0AMMBIM LTS NONTHOM MHTErPUPOBAHHON GUHAHCOBOI CUCTEMEI YNIPABAEHMS 1

onpenenaTb, Kakylo CUCTEMY BHEAPUTL NEPBOA, BTOPONA, TPETLEN U T 1, DTa

nocnenosaresibHoOCTbL OCHOBLIBAETCA Ha 3aBUCUMOCTU OT APYrnx cuctem u obbeme
AaHHBIX, NPEAOCTABNEHHbLIX KaXA0A CUCTEMOM, Kak CUCTEMO noanuvTKN B rNaBHyIO

KHUrYy Takoit njaH noMoXeT y6eanTbCs, YTO Mpy TaKOM AO0NrOCPOYHOM rpaduke
OCYWECTBNEHNS KaK 3TOT MOXHO U3BNEKATb MAKCHMYM MOJb3bl 33 MUHUMANbHbIN

MPOMEXYTOK BpemeHn OH Takxe YCKOPUT MPOLECC NPUEMa pellueHmii npu Hanuuum

MUHUMBJBHBIX CPEeACTB AN Pa3BUTUS U OCYLLECTBNEHUS CUCTEM

* [lepenpoBepuTL CTPYKTYPY KOZOB CHETOB, Kak PEKOMEHAYETCS OOLMM peLueHuem,

4TOGbl YIOCTOBEPUTLCS, YTO CTPYKTYPA CYETOB [0CTaTONHA IS BEAeHUS
Oyxrantepckoro Aena Komnawui ganswe Mposepka aToro KoLa B HOBOM HaKeTe
MOMOXET OLEHUTb CTPYKTYPY YAOCTOBEPLTECH, YTOOLI BUOH PECYPCOB Gbian

3P PEKTUBHO NPOCNEXEHL! M ONpeAeneHbl NPOEKTh! U NPOCAEXUBANACH CTOMMOCTb

KaXxgoro npoekra

¢ CospaTb MaTpuLy CBA3Y AAHHBLIX, KOTOpaa onpegensaer, kakaa U3 cucTeM cosgaer
KaKoi SNEeMEHT, 1 Kakoi U3 OTOENOB KOMMaHUn WCRONBL3YET 3TU NAHHLIE ANg CBOEH
paboThl Takas MarpuLa noMoxeT onpeaennTs, KakuM NOAPa3AEAEHNAM KOMNaHUU

Oyner Heobxogum A0CTYN K CUCTEMAM U TAKKE NOMOXET B COCTABNEHUN OTHETOB
ANa pasnuuHbix cnyx6 B KoMnaHun

» HabuBaiiTe pyky Ha oBy4aioLiyx ceMmHapax ans niojen, koropole Gyayr

ncnonb3oBaTh Pa3NMYHbLIE CUCTEMBI, KOraa oHu OyayT BBefigHb! YI0CTOBEphTECS,
4TOo0bI BaM nepeaasanvchb addEKTUBHLIE CNPABOYHMKM UCNOJL30BaHNS CMcTeEM B
TO Xe BPeMs HaunHaiTe oby4eHne MeHeaKepOoB Mo UCMONbL30BAaHNIO PUHAHCOBOIA

nHdopMaLmKn B Npouecce NPUHITUSA pewieHuid nNo Bceit komnanun Che 3710
BOSMOXHO UCMONb3yiATe NporpamMmmsl 0GMeHa, Takue Kak, Hanpumep,

npepocTasneHHblie AMEpUKaHCcKon Accoumatumeil QHepreTnkos, YTo6bl NPUOBLLUMTL

Price Waterhouse LLC

82

NPOEKT

121796



Kbipreiackas PecnyGnuka-lpusatisaums u PecTpykTypusalua dxeprevuueckoro/Tennosoro Cekropos

pabOTHUKOB K 3arafHoN npaxkTuke BeaeHna DyXranTepckoro yyerta 1
UCNoNb30BaHNI0 GUHAHCOBON 1 ByxranTepckoil nHpopmaumnm

CnepnosaHue 3TUM pekoMeHaaumsM obecneumnt obuLyio cTparernio, KOTOpoil MOXHO
GyOeT cnenosaTs Npu 3akynke MOAyNei CUCTEMBI U/UNU COCTaBEHHbLIX COrfacHo
OCYLECTBAEHUIO NOCNef0BaTENsHOMO nnaHa Korpa GyneTt ycTaHoBMEHa BCA CUCTEMA,
aTa cuctema roATBEpPOMT, YTO KOMIMaHMS NPULLNG K KOHLY C MOAHOCTLIO
MhTErPUPOBaHHON PpHUHAHCOBON CMCTEMON YNpaBaeHus, YTO ONpaBpaeT Aenosbie
Hyxabt KHIX Ecnu paboTta 3ameanutes no GUHAHCOBLIM MW KaKUM-MB0 apyrum
npuuMHam, komnadus 6yaeT 3HaTb TOYHO, FAe OHA OCTaHOBUNACH, U C YEero el
HaunHaTL CHOBA, KOraa rnosiBATCH AEHbIM Ha NPOAOXKEHME

Takxe pekoMeHAYETCs KyMUTb NakeTbl BMECTO TOro, 4ToObl COCTaBAAThL WX camMum B
KOHUE KOHLOB 9TO GyaeT aewesne U Goictpee OaHako, kak Obino 3aMeyYeHo Bbille,
HeKoTOpbIX GyHKLUMIA ByaeT He J4oCTaBaTh B NAKETE M UX HYXHO GyaeT Aenars caMmum
nnu NpubBerHyTb K noMmoLum noapsaynka B niobom cnyyae, umes GpyHKUMOHANbHBIE
CMCTEMBI, HEOOXOAMMBIE ANA BCEX CUCTEM, MO3BOMUT KOMMaHuy crienars Hanbonee
yAauHbIA BbIBOP NPKU CaMOM YIAA4YHOM MOAXO0AE K €€ HYXaaMm

a CTpykTypa 3aKkoHOB

BuiBop, B coctase KH3X ecTb MHOMO KOHMNMKTHLIX obnacteit MHorue us BHYTPEHHMX
3aKOHOB KOMriaHuy NpoTnsopeyar ¢ 3akoHamu MpasutenscTea Kblprol3ckoii
Pecnybnvku KaxeTcs, 4TO 8Ta TEHASHUMUS NPOAOXKASTCA U 18MOHCTPUPYETCS
HEeAABHUM NpuHATHEM 3aKoHa 006 DHepreTnke 3TOT 3aKOH TpebyeT, 4ToGh! Y 9HEpro
KOMnaHum Gbia AMUEeHsusl, KoTopas A0MKHA NPMMEHSTECS U BbiNyCKaThCs
rOCyAapCTBEHHLIM areHTCTBOM M0 3HEPreTUKe, OOHAKO MOHATHO, YTO areHTCTBO elle
He NMPenoCcTaBuIo NINLIEH3U N NO3TOMY SHEPIrO KOMMNAaHUst AeMCTBYET BHe 3akoHa (He
SICHO, ObiN MW HET ODULIMAIBHO 3aKITIOYEHBI MPOMEXYTOYHbIE COralleHNs)

Pekomergauus Korpa Mpasutensctso KP npumut pellerue otHooutenbHo KMIXK,
HEKOTOpPLIE NMPaBOBbIE AOKYMEHTbL! AOMKHb! ObiTh U3BMEHEHLI JTU NPaBOBLIE
AOKYMEHTBI HE AOJKHL! PACXOAMTLCH C 3aKOHAMU 1 U3MEHEHL! COOTBETCTBEHHO C
HUMMK
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Knipraackas PecnyGnnka IMpusarusanus 1 Pecrpykrypusaups Dueprerudeckoro/Temiosoro Cexropos

Ipuaoxenue Sb 1
1/2

Mertoponorus A5 aHAKMTAYECKON paspaboTku pectpykrypusanun KI'DXK

KI'9XK, Kopropeiir Conyuis u BeemupHbiit Bask paspaboranu HeCKOJIBKO MOJENeH,
KOTOpEIE MOTYT GBITH ITOJE3HB! ISl aHaaM3a Vlcronp3oBaHye STUX MOJieNel TO3BONUT
co3MaTh oT4eTH Ipo dopMa mns npepnpuaTuit KIDXK, 4ro mo3Boiur BHINOJHUTh aHATH3
YYBCTBUTENBHOCTH, HEOOXOAUMBIH JUIS OLIEHKH MOCIEICTBUM PasTuYHbIX CTpaTerni
PeCTpyKTypH3alluy

Hixe mpunaraiorcst MOZeITH, OJMy4eHHEIe B OKTA0pe -Hosi6pe rpynmoit ITpaiic Yorepxayc B
Kerpreiscrane ITo xaxnoit Mognese 6bITH pa3paboTaHbl KOMMEHTapHH, YKa3hIBalOLIe
HalpaBJICHUC PA3BUTUA aHAIIM3a Pa3INIHBIX CXEM PECTPYKTYpPHU3allU

Jokymentsl KIT'OXK

“Oryer KOMIIaHWH, OpraHM3alliH, YYPEXACHUS WX NTPOU3BOACTEEHHBIE PacXoAbl COMIACHO
BHA JESTENIPHOCTY - KOHCOMMANPOBaHHEIN o14eT 110 KeIprel3asHeproxonauHry 3a mepuox, 12
Mecsies 19950 ”

OTyeT CollepKUT MPOU3BOACTBEHHEIE 3aTpaTH 3a JiBa rofa (1994 u 1995)mo 19
npennpusitusiM CornacHo Kopnopeiit CoiyiuH, 3Ty JaHHbIE ObUTH NOTYYEHE! M3 XYpHAJI-
opiepa, JOKyMeHTa KoTophlit He oTBeuaeT craHgaptraM MCBY u OIIBY Koprnopeiit
Conynrs, oxHaKo, pa3paboTany METOOMOTHIO JUIS aHAIH3a MORODHEIX JaHHEIX B CBOEM
oryere Pasa 2, ¥ 3Ta METOLOJIOTHS BO3MOXHO 1103BOJIAET pacCcMaTpUBaTh JAHHbIE OTYETa Kak
MMEIOLINE CMBICIT

[ToaToMy 3TOT OTYeT MOXeT OBITh MCIIONB30BaH LIS NOTYYEHMS IIPOU3BOICTBEHHEIX 3aTpaT
110 IPEATIPUSITHSIM TIPOU3BOJCTBA, Mepefadyl U paclpefeieHUs 3IeKTPO3HEPTUH, YTO
TI03BOJIMT [IPOBEZIeHIE aHAIKU3a CTPYKTYP PeCTPyKTYpHU3aliy

“ExeMecsdHBIN OTYET paclipefie/IeHUs ¥ peaiu3alliy TeIUIOBOM H 3JIeKTPUYECKON sHeprun”
KI'9XK cocTtaBisieT exeMecsiyHble OTYETHI [0 paclipeAeNeH IO SJIEKTPOSHEPTUM DTOT OTYeT
pasout no [19Cam OmaTh XKe 0TYET COCTaB/IeH Ha OCHOBaHKMU XypHala-oplepa, CBeAeHUs
KOTOPOTO He HaleXHbl DTU CBeAEHHS MOTYT ObITh HCHOJIb30BAHEI BMECTE C OTYETOM
Koprniopeitt Conymn “b BHyTpeHHUe rofioble NpoJaXu Mo KaXAoMy paclpeAe/TUTeIbHOMY
TpeaNpUsITHIO” JIst TOro, YToOb! paccynrtars npubeuis [I3Cos

“ITepeoieHka ocHOBHEIX akTHBOB KI'DXK”

KI'®XK cocraBui oT4YeT [0 pe3ysibTaTaM I1ePeolleHKH aKTUBOB B COOTBETCTBUM C
[Tocranosnenuey IlpaBurenncta ot 23 okrsabps 19951 Ne442 Hipxe mpuiaraercst KOmust
9TOrO OTYETa Ha aHIVIMICKOM SI3BIKE

ITOT 0TYET MOXET OBITh MCIONb30BaH Ui pasneneHud aktiusos KI'OXK no npexnpustusaM
Taxke TaM yYUTHIBAIOTCH NPOM3BOACTBEHHEIE I HEMPOU3BOACTBEHHBIE AKTUBBI, YTO

TO3BOJIUT NOIYYMTh DOJIee TOYHBIE JAHHEIE TI0 IIepeolleHKe B COOTBETCTBUY C II0y4aeMoi
pUOBUIBIO

Hoxymenrst Kopnopeiir Conymu

“Tonoerle duHaHcoBrle oTdeThl KI'OXK Ha konen 1995rona”

Kopmopeiir Comyms moarorosiu ¢purancosylo otdyetHocTh KI'SXK B cooTBeTCTBIN €
MIIBY u OIIBY Xots oHU He NPOLLTH ayLATOPCKOM IIPOBEPKH, BCe Xe 3TO- eHHas
uH$opmauys B y1o0HOM (opmare

“O630p N0 peaTU3aLUK TeILIO3Hepruy 3a 1995r »

“Peanuzanus u neduropckas 3anowkeHHocts KITBXK 3a 19957

“BHyTpeHHsI rol0Bas peair3allifsl 10 KaXAOMY paclpeleluTe bHOMY NPeanpHsITHIO”

Price Waterhouse LLC [POEKT
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IIpunoxenue 5B 1
2/2

“T'onogast geGuTOpCcKast 3a10/EKEHHOCTD 1O KaXAOMY pacIipele/IuTeIbHOMY NPeApUATHIO”
Kopnopeiir ConyuiH paspaGoTaiy cepiio oTYETOB B JONOJHEHHMH K rOIOBEM (DHHAHCOBBHIM
oTyeTaM YKazaHHbIE JOKYMEHTHI COAepXaT JaHHbIE O IPOU3BOJCTBEHHEIX 3aTpaTax,
pUOHUTH U 1eOUTOPCKOM 3a0JDKEHHOCTH, KOTOphIe MOTYT ObITh UCIIONBL30BaHbI IS
CO3JJaHUST OTIEPATUBHAIX OTYETOB IO PECTPYKTYPU3OBaHHEIM IIPEATIPUATUAM

Joxymenrst BecemupHoro banka

“Otyer Mo HeOOXOAUMEIM 3aTpaTaM Ha ItepcoHant 3a anpens 1996”

OT0T OTUET COAEPKUT MPOrHO3 OTHOCUTENILHO HEOOXOAMMOTO KOJIMYECTBA U 3aTpar 110
COIEPXKAHUIO IIEPCOHANA, YTO NMOCIYXUT OCHOBOM JUISI MPOrHO3MPOBaHNsA, HeobX0XUMOro
JUTSL TIPEATIPUATHAM

“MduHaHCcoBas MOJEID, cofepxatasics B Oryere HeOOXOIUMEIX 3aTpaT Ha MepcoHan”
®DuHancoBask MOETh COAEPKUT TEIUIOBOI GalaHC M ollepaTHBHEBIE JaHHbIE [0 buiuKkekckoit
u Omckoit TOI Bty gaHHbie 1 GrHAHCOBBIA OTYET MPEAOCTABSAIOT OCHOBY JLISI aHAIM3a
BapyaHTOB PeCTPYKTYpU3aliuu
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KUPTAICKAR HAUMOHANDHAR SHEPTETUYECKAS XONAMHIOBAR KOMNAHNS
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Bapuawisi caz4y B apenay

Peanuaauua INeKTPOIHEPIMH
(MBr-uac)

SAKTUMECIKN
1992 1993 1994 1999 1996 1987
8196 10967 152056 14330 14800 18500
1131¢ 13882 16385 18180 19600 18500
18721 18464 15259 8920 10780 11750
29742 24456 20008 19910 23200 21500
245 284 00 0o oo
13147 11952 10858 10410 11750 11750
18t 203 09 2.0 00
B1116 79857 78303 71750 80130 82000
21759 10230 25050 13680 21000 15000

5000
02 03 03 00 04
10,0
21759 10232 26053 13583 26000 15104
102375 20009 103355 25433 106130 27104
B cpeanem nocTynneHus Ha sBT yac U
(TeiH)
086 381 560 850 1500
062 345 540 935 1500
223 834 950 1530 17 00
370 924 1070 1616 1700
305 966 1070 1615 2125
254 827 1070 1275 2t 25
322 g18 1070 1275 2128
228 667 818 1246 1671
1198 2874 2500 3800 30 50
4000
17 56 1700 1800 1620
36 60
197 2360 44 56 3844 3063
339 1222 1402 1883 18 87
oY 1044 04
orP
{PyGnew/coMos MnH)

675 106 579 802 1258 2775
420 B4 565 982 1833 2775
2867 412 1273 847 164 9 1998
29426 905 1850 2130 3749 36585
a3 07 27 oo oo oo
5047 303 898 11t 4 1498 2497
08 (1] 28 20 2.0 00
38225 1825 5219 5876 8987 13699
31585 1225 7200 3420 7980 4575
oo 182 00 00
09 12 12 15
2086 2005 2000 ©0
0o 00 479 00 o1
oo 20 37
31585 1225 7415 6038 8993 4627
69809 3050 12634 11973 19981 18326

1998

16000
19000
12250
22000

00
12250

84500

o4
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1500
17 00
17 00
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2125
2125
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1999 2000
19375 19750
19378 197590
13000 13750
22500 23000
00 o0
13000 13750
00 2.0
87250 90000
15000 15000
04 o4
30,0 350
15304 15354
102554 105354
1500 16 50
1500 16 50
1700 1870
1700 1870
2125 2338
2125 2338
2125 2338
1674 1845
48 80 4880
1312 181
3660 3660
4865 48 62
2151 2285
oy 104
2906 3259
2906 3259
2210 257 ¢
3825 4301
oo 00
2763 3214
0.0 00
14610 16604
7320 7320
oo oo

16 16

a0 (]

ot o0
1o 128
74486 7464
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2001 2002
2,0000 20250
20000 20250
14500 156250
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oo 00
14500 15250
20 08
92750 85500
15000 15000
04 04
400 400
15404 15404
108154 119904
16 50 1650
16 50 1650
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2338 2338
1848 1851
48 80 4880
1063 957
3660 35 60
48 58 4B 58
2277 2269
0% 0%
3300 3341
3300 3341
2712 2852
4441 4582
0o 34
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e 0.0
17132 17680
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0o 00
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KUPTU3CKAA HAUUOHANBHAR IHEPTETUYECKAR XONAWHIOBAA KOMNAHKA

Hononuewys 5
BuipaboTka anexTpoIreprin (TBT-4ac) Npunoxenye 3
DAKTUYECKU MPOrHoO3
1991 1892 1803 1994 1995 1996 1997 1998 1999 2000 2001 2002
KTROJHEIDUS
Thexnd Kackan 98160 90320 88120 114430 108650 110900 98500 103000 103000 103000 103000 103000
1230 1390 1500 1550 1480 1450 1200 1200 1200 1200 1200 1200
400 390 460 400 430 400 400 400 400 400 400 400
1 790 680 710 760 660 700 BOCG 800 B0C 800 800 80D
Avra1
Ama2 3500 6500 11000
* 0.058 92780 90790 17200 11220 119450 10,0900 10.5400 10.5400 10.890.0 11.190.0 11.640.0
1L971eKTDOSHERUR
36850 23970 18960 10520 11210 9800 12000 12000 12000 1,2000 12000 12000
2290 2080 1840 8390 480 450 80.0 800 800 goo 0.0 80.0
r 39140 26020 20900 11400 11690 10250 12600 12800 12800 12800 12800 1,2800
13.972.0 118800 111690 128600 122010 123700 113709 118200 118200 121700 124700 129200
no anexTp 11 10% 1340% 1934% 19634 30494 14 20% 14 60% 15 65% 13244 13 43% 1327% 14 16%
19 Dec 96
2 Ha TENNo TaHyWAX
980 0 12000 12000 12000 12000 12000 12000
459 80.0 800 80.0 80.0 80.0 800
12/19/96 FINMODA4r.xls
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1980

20970
18940

1970
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S7118

543%

1991
21000
18430

1940

54230

4 462.0
10300

247¢
440

30

58060

660%

BapuanTht CA3YN B apeHay

KUPFU3CKAA HALMOHANBHAA QHEPTETUYECKAA XONAMHIOBAA KOMNAHKA

Tennonou Ganae (Tuic MKan)

A Poanmaauun
GAKTUMECKKN
1992 1993 1994 1998 1996 1997
16470C 042 4982 2840 2980 4000
18760 22161 15022 15040 18260 20000
1350 867 958 860 1300 1600
1,139.0 7598 §013 7690 8149 300
47870 39668 26975 26430 30680 33000
B fpousaoacreo
40450 34070 24153 2,59640 31020 35500
7960 6900 4514 2400 4200 4500
2490 1560 1036 850 1080 1400
420 360 257 170 180 250
210 220 172 180 220 240
198 210 160 350
51530 43110 30330 29770 36860 42240
6314 7 98% 11064 11224 1677% 21884
B MoctynneHun Ha Fan
{Comon/TKan}
457 1012 1240 1860 2564
19 106 209 B10O 1500
292 791 1240 1860 2584
25 848 846 1860 2584
164 463 539 1235 1927
oY 2584 564
254
[ Wroro nocrynnerii
(M. coMoB) I
413 504 352 554 1034
41 159 314 1479 3000
2% 76 107 242 413
171 510 651 1514 1912
850 1249 1424 3789 6359

NPOrHo3

34200
4500

1400
%20

240
320

40940

19 88%

2705
1605
2765
2765

207 5

T4

161
3130

442
2073

1999

4500
18800
1600
500
32400

32800
4500

1400
250

249
350

39540

18 067

2954
1717
2958
2958

2238

74

1331
3229

473
2218

4500
18400
1600

32060

31900
4500

1400
250

240
350

38640

17 18%

3032
1760
3032
3032

2301

3%

1364
3239

485
2274
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18400 18400
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KUPTH3CKAA HAUMOHANBLHAR SHEPTETU4ECKAR XONAKHIOBAA KOMNAHKA

Bononuenme §
Tpsnoxeria
NoTpebnensue yrrist XMAKOrD TONKEA U NPUPORHCTS raza
QAKTUYECKN fPOrHO3
1901 1992 1993 1994 1995 1996 1997 1998 1993 2000 2001 2002
THicAY TOHH)
X 898 957 857 713 689 6 7100 11006 10807 10594 10457 10380 10380
onb 95 101 n 49 406 306 580 580 5680 580 580 580
1 Kuit 18 17 16 n 52 5 o4 104 104 104 104 104
1908 1078 944 773 735 748 1169 1149 1128 1114 1106 1106
2 JONNUBO {THCAY TOKK]
K 190 a7 3 23 i 03 016 938 978 966 958 958
m 86 78 54 385 322 439 491 491 491 431 491
{ynb
300 124 109 77 40 33 151 149 147 146 145 145
1HbI7 £33 (MH KvE M)
K 978 688 460 178 2915 2238 1608 1579 1548 1528 1517 1517
56 52 44 24 28 40 227 K7 227 @l 27 27
1034 740 504 203 294 228 184 181 178 176 174 174
[« Pl eneu {COMOB Ha
a Tohﬁl
K 49 48 17989 2546 3093 4514 4514 4514 4514 4514 4514
onb 7369 21044 3140 4926 6222 6222 6222 6222 6222 6222
n Kui 57 10 158 55 176 7
saHeM
2 TeNAUR0 l!lB YOu_H_‘{]
K 42529 83062 12010 10691 16372 15372 15372 15372 15372 1 372
31324 736 34 9740 8304 15372 15372 15372 18372 15372 15372
Kynb
enxem
AK6IA a3 (38 KyG.M)
&K 164 79 6§91 47 316 8280 9394 9394 933 4 9394 9394 Q394
17075 76817 8403 8600 9394 9334 9394 8394 9394 9394
enHem
CYoUMOCTL 3HBPraHOCHTONaH ($ Ha eaukuLY)
33 TOHHY|
ex 00 00 98 193 241 273 370 370 370 B0 370 370
ons 00 6o 146 25 27 434 510 §10 510 510 510 510
1 Kiw 00 0o 113 170 167 00 Q0 o0 00 00 00 1)
€ TONAKBO (33 TOHHY)
eK 00 L] 842 a9 1136 Q32 126 0 1260 126 0 1260 1260 1260
00 00 520 788 92t 820 12690 12 ¢ 126 0 1260 1260 1260
Kyns 00 Q0 00 a0 o0 oo 0c eo 00 so oo
qHbIA ra3 (33 KyD M)
eK co (1] 326 740 770 770 770 7o 770 770 770 770
oo 00 D8 822 770 770 770 770 770 770 770 770
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1891
928
172

0s

1108

747

732

1479

2873

158

3031

KUPTHU3CKAR HAUMOHANBHAR QHEPIETHUECKAR XONAUHTOBAR KOMITAHUA

GAKTUMECKH
1992 1983
3wt 424068
666 5 52376
373 8354
44408 485399
6455 131458
20302 244543
26757 376001
76951 758364
7293 75132
64244 833496
159409 169490

CTOMMOCTL IHEPIOHOCHTONBH

1994
1283
104
17

1403

194

97

s91

1233

187

1420

BapuanTa caaus & apenpy

(MnH. camoB)

1995
176 6
127

09

1892
13
ars
388
2133
24

2156

1996
2196
151
co
2347

03
300

1853

1687

1562
755

2316

1511

213

1724

NPOTHO3

5
©
@

5

361

5239

1533
755

2288

1484

213

1697

1503
755

2258

1454

213

1668

2000
4720
361
a0

5081

1484
755

1436
213

164 8
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KNPIU3CKAR HALUMOHANBHAA SHEPFETUYECKAR XONAUHI OBAA KOMNAHUA

Bonormeuua 5
fiprnoxenus 9
WHBecTULMOHHAR NpOrPpaKMa
(s $CLLA)
SAKTUYECKA fAPOTHO3

1881 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002
KB
pAmat 00
pATa2 10 20 42 40 41 90 o0 0o 0o 00 oo 400
npucatt [F:} 14 29 37 30 33 36
myp 0o 05 11 17 21 22 24
Kexan TAC 05 35 35 55 25 20
yran 10 40 40 30
wn 05 20 20 15
Wrer 18 40 82 9§ 82 60 95 50 118 B85 65 400
ua
3
3eHckan Kemuu 10 80 200 200 &0
ap Ata 2 Pactuvpenue 120 130
apATa2 KeMuH
3
anuuA Hapon 3] 05 73 62 3
ynbexan Kapaxons 02 240 190
aeHckar Anep Ya 00 100 180
xas Mopcrakyusn 01 10
38358 02 05 07 10 04 88 g2 86 100 104 108 12
Wror 03 10 79 T2 09 338 292 276 480 424 298 12
eNeHue 02 06 19 14 22 8B 92 96 100 104 108 "z
8 Panoxos
K 02 09 ¢9 ot 04 50 100 150 50 50 13 13

0o 03 a1 00 02 11 11 150 50 50 13 12
anb 00 00 o0 00 01 00 00 o0
Kynn 04 04 04 04 05 05 05 05
yne
Wror 03 12 10 02 1" 65 "ne 3085 05 105 31 32
VpecTuiui

02 04 05 18 05 02 03 a4 05 06 07 [:1:]
E] 00 00 oc 00 00 o1 01 ot ot 01 02 a2
e o0 01 oo 15 18 01 01 ot ot 01 01 ¢1
Wror 02 05 05 33 23 04 05 06 07 08 10 11
4! BO BPEMA CTPOUY 09 24 41 51 00 00 00
10 MHBECTUY NDOFDBNME F*4 4 196 218 154 564 €23 174 258 21 511 66.6
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88 358
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ate
680

1510

43

196

239

177

183

27

08

219

43

198

KMPTHICKAA HAUMOHANLHASBIHERTE T EC HAA XRAAUHIOBAR KOMIAHUA

OAKTUUECKH
1892 1803
5980 42060
4166 29390
1397 10048
11543 82398
1450 743268
1529 6698
2979 79966
1821 1934
2728 9522
862 780
30 224
3620 10536
1108 5236
05 08
304 266
1467 5510

21500 197746

WkBecTriuoHHan nporpasua
{PyGneiilcomos)

1994 19895 1998
00 00
374 447 00
350 330 83
161 223 255
58
o0
00
684 1000 696
00 00
00 00
00 00
582 30 00
20 2784
o0 00
1¢ 116
93 40 1021
675 100 3921
138 240 1021
12 40 580
03 18 128
15 02
45 49
00 00
15 18 759
165 56 23
[ 12
144 197 12
308 253 46
104
2018 71 6247

1220
134

02
00
1410
37
13
12
62

290

1606

fIPOTHO3

1908

1830
1830

02

0o

Nz

49

156

76

500

9441

610
610

(24

a0

1276

89

627

10473

2440
1464
00

615
615

00

o0

1287

73

12

102

(1]

866.8
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ne HNBGCTMI;I'IPOFDBMHG
H HA NPOBOAWMBIE PaBoTH
AKTUB NPUHATEIE BO BPEMA roAa
Hey roas NpoBoAuMEe paboTe
NHEHHA B COBOKYTIHH® aKTHBMLI HA KOHEY roga
1YNUPOBAHHBIE COBOKYNHLIO BKTUBN

12/19 96

KUPTU3CKAR HALMOHANLHAS SHEPTETHYECRARMOTHINHAQ BARROMNARUA

TpadhK npwHRTUA B CTPOR KTHBOB

BIOKEY

1994

2221

96

1995

1781
1060
0o
3281
651
4547

MPOrHO3

1996

6547
3538

oo
6818
3009
7556

1997

7606
3172
126
986 5
456 0
12116

1998

944 1
21986
7556
450 5
14801
26916

1999

10471
463 6
00
9141
5835
32751

2000

8858
3904
6954
6091
11918
44669
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KUPTUICKAR HALIMOHANLHAR SHEPTETUYECKAR XONAMHIOBAR KOMITAHNA
dononuenys 5
Aonm Dpusioxeie 8
Cipannya i s

SAKTUMECKA MPOrHO3

1993 1994 1995 1996 1997 1999 1980 2000 200 2002
eioinie oAUt (B SCILA

3AKYTIKY TOrUBA)

Hulid Bananc 00 18 12 (1] oo oo oo 0o 00 a0
B 18 0o 00 o0 00 00 00 0o a0 00
N OCHOBHOM CYMMKL (13 (13 12 L1 00 [} 00 00 ] [
Jlit Ganane 18 12 00 00 (13 00 (X4} og 00 00
THaA cTeBka 84 01 [A] 00 0o a0 00 00 (1] 00 00

MHPHOrQ BaKKa Ha BOCCTAHOBASHHE

Rbilt Ganakc oo 62 62 62 62 52 62 56
L] 62

B OCHOBHOR CYMMbI ao (Y] 00 00 (1} oa 06 06
ik Ganane 62 52 62 62 62 62 56 50
(THas crepKa §/ 02 03 03 03 03 03 03 93

et 3aiim

Hoié Ganake 00 oo 5¢ S0 S0 50 50 50
] 50

“bl OCHOBHOW CYMMbY o0 ¢o0 oo 00 00 0o 00 05
Sif Ganane 00 50 50 50 50 50 50 45
frHan cTapka 04 oo 00 ao 0o 00 00 00 80

BRK Boce [l 18 (Nepes; LS nov
Ko Ganauc 00 40 263 380 342 304 266 228
o 40 223 17

T OCHOBHOH CYMMBI oo 00 00 38 38 a8 38 as
wid Ganaue 40 263 380 342 4 266 228 190
{THaR cTaRKa 107 02 12 a2 36 32 29 25 21

. naaim
RbIR Gananc o0 20 40 40 40 40 36 32
1) 2q 20
Thi OCHOBHOR CYMMBI 00 a0 00 90 08 04 04 04
A Gananc 20 a0 40 40 40 36 3z 28
HTHaR CTaBxa 44 0o Q1 02 02 02 02 01 ot

koe Mpasurenscrao

HelA 6ananc Qo 03 03 03 03 03 00 o¢
b 03
Thi OCHOBHOW CyMMbE 00 00 00 03
ot Banaue 03 03 03 L] 03 o0 00 0o
HTHAR CTRBKA 0/ 00 00 0o 00 0o 00 00 oo

raembiid AauaT Kum Bakkom Passutus

bHblt GanaKe (] 00 50 150 250 300 270 249
anl 50 100 100 50

1Yl © HOBHOY CYMMBL 00 00 00 ao 090 an 30 aoa
Hota Banaxe 0o 50 150 250 300 270 240 210
HTHas CTaBka 8/ 00 02 08 16 22 23 20 18

wraeMsin Espon Banho BoccTanosnekina u Pasanmin (3onotoe MecToposaerie Dokepy}

bHbin Ganan 00 [0 00 137 W3 410 369 328
st [111] 137 127 137

ATBl QCHOBHOR CYMMbY 00 00 00 00 oo 41 41 41
it Gananc 00 00 137 273 410 36.9 328 287
HTHAR CYaska 104 00 00 7 21 34 39 35 31

1FagMblis KDEAUT Ka NICOLEHTH BO BPEMA CTPOUTEALCTEA

bl Ganan 00 00 30 100 170 200 180 160
asl 30 70 70 3¢

AT GCHOBHOR CYMMBI [} 0 (]} 00 00 20 20 20
NbiM Ganasc oo 30 100 170 200 180 160 140
HTHaR crasKka 84 oo 01 05 11 15 15 14 12

iraemuii Jaits [laTchum areHcTaOM no
ibtpin Bananc 049 00 0 490 70 80 80 75
Abl 10 ao 30 10

3Tl OCHOBHON CyMMBI (1] 00 00 a0 0o 05 05
it 6ananc oo 10 40 70 80 8O 75 69
HTHaR CTasKa 84 oo ao 02 04 08 06 06 06

raemnin Poraou Hopavx

IbHbin Banaxc 00 00 10 30 50 60 60 58§
Abl 10 20 20 10

TH! OCHOBHOM CyMMbt 00 (1] 00 00 [ 05 05
Hbin Ganaue 00 10 a0 50 60 60 55 49
HTHRA cTaBKa 8/ 00 00 02 03 04 0s 05 04
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PAKTUYECKK
1993 1994
00 18
18 Q0
ca 06
18 12
Q1 01
00 144
80 0o
00 56
144 127
04 11
53 ag
29 29
00 00
0o 15
29 15
02 01
29 173
90 0o
00 70
173 142
05 12
53 3]

BapuaHTh cAa4M B apeHay

1885

oa

1
[ X}
0o

00

09

00

12
125
12
25
0s

127
1349
129
1371

24

15
00

0o
00

142
1349
144
1371

24

B

0o

0o
10
00

00
00
00

00

125
403
00
528
24

1371
4877
oo
6439
276
g1

oo
104

104
06

1371
478 1

oo
654 3

331

10

00
25
01

00
00
00

00

528
489
oo
1017
62

6439
5967
00
12406
755
(00

104
290
00
84
a0

6543
6257

12800
785
o)

NPOrHO3

s
o
=

1017
528
38
1507
98

12406
6442
464
18384
1199
o)

394
5¢0
oo
g4
77

12800
694 2
464
19278
1277
00)

1507
80
38
2049
122

18384
7074
464
24994
1481
(]

894
627

1521
145

19278
7701
464
26515
1635
00

55

06
50
04

484
509

993

2049
09
142

2416
25

24984
6207
1728

29473
1531

00

1521
00
152
1369
173

26515
6207
1880
30842
1704
[
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DNpunoxerue 8
Crpannya 2m
2001, 2002
50 44
06 06
44 39
04 03
993 1351
358 466
1351 1818
(1] 00
2416 2618
358 466
156 160
2618 2924
12 99
29473 31944
4366 5690
1836 1957
31944 35677
1371 1204
{00) oo
oo o0
oo 00
00 00
00 (1]
00 00
1369 1306
00 00
63 63
1306 1244
161 153
30842 33250
4366 5690
1958 2019
33250 36921
1532 1357
00) 00
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uishnA

(bl Ha OCHOBHYIO REATENLHOCTD
oHocuTen:

pTHpyeMbie

abota U Tex. obcayrwaanns
0THaN nnaTa
BAMMHUCTPATHBHHE PRCXOA
e

PIMIBUUA

1 0T OCHOBHO! AEATENBHOCTH
yaHue Bcero peannaauna (FBT vac)

“TyrineHnAKBY vac (TeiH)
MMOCTLAKBT Yac (Thit)

2, 0T OCHOBKOM AGRATENLHOCTH
MOPTU3ALIMA

Hanory s
HHBECTULMIA HaBbINYCK

7 NOTOK ASHEXHIX CPEACTB

om 1997 @ 204

12/19/96

BapuaHTht cAa4M 8 apeHay

KMPIU3CKAA HAUMOHANLHAT IHEPTETNHECKAS XONAWHTOBAA KOMIAHWUA

OTYBThI 110 CCHOBHbIM ONAPALMAM

(nH comos)
A. 3neKypoaHeprua
OGAKTUYECKK

1993 1994 1995 1996 1997
3176 1,2256 11973 1998 1 18326
6§ 975 2610 2546 4428

28 12
a59 3238 3849 4426 4824
a8 245 354 408 444
182 1169 2605 2986 3265
87 613 958 1102 120
38 51 92 2336 2412
1397 6403 1046 8 13813 1657 4
1779 5853 1506 6168 1752
9008 10 336 8543 10613 8710
a5 19 140 188 189
16 62 123 130 171

1752
2412

526
584 4

2206

9000

MPOFHO3

1998

21535

4428

5022

463
3339
1250
2526

17088

444 6

9970

216
171

4446
2526
1334
5148

431

1999

22056

4428

5153
475
3488
1282
2899

17724
4332
10 255

215
173

4332
2899
1299
8479

2648

2000

24068

4428

5287

487
3578
1316
3046

18142
5927
10535

228
172

5927
3046
1778
7479

284
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5906 6141
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<
KUPFM3CKAS HAUMOKAMBHAR SHEPTETUYECKAR XONRUHIOBAS KOMIAHMS
Pearnaatys INEKTROIHEPIHA
(P8 vac)
SAKTUUECKU MNPOrHO3
lg9t 1892 1993 1994 1895 RS 1397 le98 1999 2000 2001 2002
MM DBIHOK
Krop
<o 5731 8196 10967 16205 14339 14800 18560 19000 19375 19750 24000 20250
1 886 11310 13582 16385 18180 19600 18500 19000 18376 19750 20000 20250
xo3RitcTRO 19857 18721 18464 15259 8920 10780 11750 12250 13000 13750 14500 152590
NeHHoCT> 35086 29742 24456 24008 19910 23200 21500 22000 22500 2300¢ 23750 24500
n 246 284 00 00 00 ao 00 00 g0 00
€HHbI® OPraHNaaLIK 11795 13147 11952 10858 10410 11750 11750 12250 13000 13750 14500 15250
191 303 20 00 09 00 0.0 96 2.0 X
r 81285 81116 79857 78303 71750 80130 82000 84500 87250 $0000 82750 9,550 0
1bIR DIt
aH 42928 21759 10230 25050 13680 21000 15000 15000 15000 15000 15000 15000
TaK 5000
02 03 93 00 04 04 04 04 04 04
' 100 200 300 350 400 400
r 42928 24759 10232 25053 13683 26000 15104 15204 15304 16354 15404 15404
peanusauus 124213 102875 20089 103353 25433 106139 27104 29704 102554 105354 108154 110804
B cpeateM MocTynsieHuA Ha KBy-ac p IneKTR
(ToiK)
WA DHHOK
exTop
KO 096 381 560 850 1500 1500 1500 1650 1650 1650
A 962 345 540 93§ 1500 1500 1500 1650 16 50 16 50
€ XOIRHLTBO 2B 834 950 1530 1700 1700 17 00 1870 1870 1870
IneHHOCTS a7e 924 1070 1616 1700 1700 1700 1870 1870 1870
pT 305 966 1070 1615 2125 2125 2125 2338 2338 2338
QEHHbIE OprakuaaLu1 254 827 1070 1275 2125 2125 2125 2338 2338 2338
32 818 1070 1275 225 2125 2125 2338 2338 2338
HeM 228 667 819 1246 1671 1672 1674 1845 1848 1851
_biit PHIHOK
raH (BHeprua) 1198 2874 2500 3800 3050 4a 80 4880 4880 48 80 48 80
crad 4000
1756 1700 1800 1620 1458 1312 1181 10863 857
B 3660 3660 3660 3660 3660 3660
Heu 1197 2960 44 56 3844 3063 4873 48 65 4862 4858 4858
AHEM rORYNEHO OT TaprdoB 339 1222 1402 1683 1887 2160 2151 2285 277 2269
apudpa (/) 04 104/ 0/ 0/ 04 10/ 04 o/
orF )
{Py6newn/coMoB MIH }
HAK PHIROK
exTop
ot 216 675 106 579 802 1258 2775 2850 2906 3259 3300 33414
i 81 420 84 565 982 1833 275 2850 2906 3269 3300 3341
8 XO3ANCTBO 251 2567 412 1273 847 1648 1998 2083 2210 271 272 2852
IREHHOCTS 1404 29426 905 1850 2130 3749 3655 3740 3825 4301 4441 4582
pr 12 83 07 27 00 00 0o 60 00 00 00 00
3eHHBIE QPTaKKIALUY 489 5047 303 898 1114 1498 2497 2603 2763 3214 3389 3565
6 06 06 28 o0 00 20 09 a0 09 bo 00
Roguror 24589 38228 1825 5219 587 6 9887 13699 14126 14610 16604 17142 17680
Hb 1 PHHOK
TaK 1519 31588 1225 7200 3420 7980 4515 7320 7320 7320 7320 7320
“HcTaH 00 182 00 00 o0 co 00 a0 00
HUCTEH 09 12 13 15 15 16 18 16 17
cTaH 205 2005 2000 00 00 6o 00 00 00
0o 00 478 a0 01 01 o1 00 00 00
3 00 20 3z 13 1o 128 18 s
Moguror 1518 31585 1225 7415 6098 9993 4627 7409 74486 746 4 7483 7484
eanHaaUWA 3979 6809 3050 12634 11973 19981 18326 21535 22056 24068 24625 2516 4
4eHue CTOUKOCTY INEKTPUIECTBA 1386 1546 1310 1508 1529 1694
IBLIX AOXOACB 19712 23080 23366 25576 26154 26858
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NexipogHerpun
fynbexuit Kackag
M
1
AMH
PpAmna1
pAra2
ATor

HO NO ANeKTp
J{eHHOE INEKTPUUECTBO
HWTENbHOE BO3MELEHne

18-Dec 96
0TKa Ha TEMNOCTBKYMAX
eK

KUPFUICKAR HAUMORANLHAR SHEPTETUYECKAR XONAUHTOBAR KOMNAHWUA

BuipaBatka aneKTposHepruu (FBT-uac)

SAKTUYECKA

1891 3992 j893 1994 499!
86160 80320 88120 114490 108650
1230 1380 1500 1550 1480
400 390 460 400 430
790 680 710 760 660
10,0580 92780 90790 11,7206 1220
36850 23970 18960 10520 11210
280 250 1940 880 480
39140 26020 20900 11400 11690
139720 118800 111690 128600 122910
1104 13404 1934/ 19637 30434
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Honontexpne 5
Npunowenua 3
NPOrHO3
1096 1997 1998 4999 2000 2001 2002
110900 98500 103000 103000 103000 103000 103000
1450 1200 1200 1200 1200 1200 1200
400 400 400 400 400 400 400
700 800 800 800 a0o 800 800
3500 6500 11000
113459 100800 10,5400 105400 10,8300 11,1800 11,640,

9800 12000 12000 12000 1,2000 41,2000 12000
150 800 800 800 80 00 89
10250 12600 12800 12800 12800 12800 12800
12370.0 113700 118200 118200 12,1700 124700 129200
1420/ 1460/ 15654 13247 13434 13274 14164
8298 9248 7823 8173 8273 gt48

1386 1546 1310 1508 1529 1684

9800 1,2000 12000 12000 12000 12000 12000
450 800 800 800 800 800 800
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KMPFUSCKAR HALIMOHANBHAA SHEPTETUYECKAR XONAWMHIOBAA KOMNAHWUA
Tennonou Ganawe (rsic FKany
A, Peanusauua
SAKTUUECKU NPOMHO3
190 1991 1992 1993 1994 1995 4998 1997 1998 1998 2000 2001 2002
neriocTs 20970 214000 16470 9042 4982 28490 2980 4000 4200 4500 4500 4500 4500
Kvop 18940 18430 18760 22161 15022 15040 18260 20000 18500 18800 18400 18400 18400
1970 1940 1350 867 958 860 1300 1600 1600 1600 1600 1600 1600
SHHblE OpraHuIa 12108 12860 11390 7598 §01.3 698 8140 1400 7500 7500 7500 7500 7500
53980 54230 47970 39668 26976 26430 30680 33000 32800 32400 32000 32000 32000
B Npoussogetse
43603 44620 40450 34070 24153 25960 31020 35500 34200 3,2800 31900 31400 31400
10310 10300 7960 6900 4514 2400 4200 4500 4500 4500 4500 4500 4500
2427 2470 2490 1560 1036 8¢ 1080 1400 1400 1400 1400 1400 1400
AR 550 440 420 %0 257 i70 180 250 250 250 250 250 250
4 Goilnepul 228 230 210 220 72 180 20 240 240 240 240 240 240
98 210 160 350 350 aso0 350 350 350
571138 58060 51530 43110 30330 29770 36860 42240 40940 39540 38640 38140 38140
3 no Tenay 545% 6604 691/ 7984 11084 11224 16777 2188/ 19688/ 18064 17184 16104 16104
Hite O HEyNT Tenny (coxpaterne yEuiTKos Ha 50/ ) 462 00 407 00 35700 33200 307 00 307 0D
B Moctynnerus va Mkan
(Comos/IKan)
IIEHHOCTS 457 1012 1240 1860 2067 2067 2067 2274 2274 2274
exTop 19 06 208 810 1200 1200 1200 13z0 1320 1320
L] 292 781 1240 1860 2067 2067 2067 2274 2274 2274
BeHHLIE OprakusaLny 25 848 846 186 0 2067 2087 2067 2274 274 2274
Feanus npoy Tapuda 164 463 539 1235 1542 1562 1564 1725 1725 1725
wmea 0/ 186/ 0/ 04 04 10/ 04 04
T Wroro nocvynriekmi
{mnH comos)
BREHHOCTL 413 504 352 554 827 868 930 1023 1023 1023
eKrop 41 159 N4 1479 24900 2340 2256 2429 2429 2429
= 25 76 107 42 331 331 331 364 364 364
“BENHbIE ORraHNIALUM 171 510 651 =14 1530 1550 1550 1705 1705 1705
€5.0 1248 1424 3789 508.7 £089 §067 5524 8521 524
EHie 32 HEYNY Tenno 7112 631 558 573 530 530
QBbIX AGXOR0B 5799 5724 5625 8094 5053 8051

19 Dec 95
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KNPIUICKAR HAUMOHANIBHAR SHEPTETUYECKAA XONAUHIOBAR KOMMNAHNSA

dononHeuve 5

Npurioxenns

MoTpe6nelKe YA KHAKDIO TOMNUBA U NPUPORHOTA Fada
SAKTUMECKU APOrHO3
1991 1992 19 1994 1995 1936 1997 1998 1993 2000 2001 2002
896 957 857 713 6895 700 11005 10807 10594 10457 10380 10380
95 101 " 49 06 306 580 580 580 580 580 580
18 1z 18 un 52 18 104 104 104 104 104 104
1008 1075 944 m 735 748 1169 1149 1128 1114 1106 1108
180 37 kil 23 11 93 1018 898 ors8 965 58 958
1t 86 78 54 385 322 491 491 491 491 491 491
300 124 108 77 40 33 151 149 147 146 145 145
978 688 460 178 2915 2238 1608 1579 1548 1528 1517 1817
56 52 4 24 28 40 223 27 227 27 27 227
1034 740 504 203 294 228 184 181 178 176 174 174
CTOMMOCTL IHEPrOHOCUTENSYN {COMOB Ha BAUHILY)
4948 17989 2546 3083 4514 4514 4514 4514 4514 4514
7369 21044 3140 4926 6222 622 6222 6222 622.2 6222
5710 158 55 1767

42529 8062 12010 10691 156372 18372 15372 15372 15372 15372

32A 73634 9740 930 4 15372 18372 15372 15372 15372 15372

16479 651 47 736 8%80 9394 939 4 9394 9394 9394 9394

17075 768 17 8403 8600 9394 9394 9394 9394 9394 9394

CYOMMOCTL IHeProHOCUTRNIeY ($ Ha eauHILLY)

00 o0 88 193 231 213 379 370 370 370 370 370
L] 00 146 225 297 434 5t0 510 §10 510 510 510
00 00 13 170 167 oe 00 o0 [131] (1] 00 ot
00 00 842 889 1136 942 1260 1260 1260 1260 1260 1260
00 90 620 788 921 820 1260 1260 1260 1260 1260 1260
09 00 oo 00 0o 00 00 00 00 00 00
0o 00 326 740 770 70 70 770 7o 770 770 770
6o oo 338 822 770 770 70 770 770 770 770 70

T OD4rxls
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KUPrU3CKAA HAUMOHANBHAR SHEPFETUMECKAA XONAWHIOBAS KOMNAHUA
Hononusuue 5
CTOUMOCTL 3HOProHOCHTSIBH Mpunoxenne 6
{mni. comoB)
GAKTUUECKU NPOrHoO3
1991 1892 1993 1894 1885 1996 1997 1988 1998 2000 2001 2002
928 37371 424069 1283 1755 2196 4968 4878 4782 4720 4686 4886
172 6665 52376 104 127 151 361 381 61 361 361 361
08 a3 8954 17 0s 00 00 00 oo 0o 00 00
1108 44408 485399 1403 1892 2347 5329 5239 5143 5081 5047 5047
47 6455 131458 194 13 3 1562 1533 1503 1484 1473 1473
732 20302 244543 397 s 300 755 755 755 755 755 755
1479 26757 376001 591 388 303 2316 2288 2258 2238 2228 2228
2073 76951 758364 1233 2133 1853 1511 1484 1454 1436 1425 1425
158 7293 76132 187 24 34 213 213 213 213 213 213
3031 84244 833496 1420 2156 1887 1724 1687 1668 1649 1838 1538
618 155409 169490 2415 4438 4837 2369 9225 2069 8969 8913 813
KUPTUICKAR HAUKOHANBHAR IHEPTETUYECKAR XONAUHIOBAR KOMIAHUA
WHBecTHUHGHHAR NPOrPRMME
(PyBnefi/coron)
PAKTUHECKW NPOMHO3

1881 1992 199 1994 1995 199 1997 1998 1999 2000 2001 2002
oo 00 0o a0 00 o0 [} 00

818 5980 42060 374 447 g 0o o¢ ao 00 60 4860
690 4166 29390 350 330 383 439 00 00 00 oo oo
02 1397 10948 161 223 255 283 a0 00 00 00 00
S8 427 427 671 305 244 00

00 a0 122 488 488 356 oo

00 a0 61 244 244 183 oc

1510 11543 82358 884 1000 696 1158 610 1403 1037 793 4880
80 00 122 976 2440 2440 732 00

00 00 0o 00 00 1464 1566 00

00 00 o0 00 00 00 00 oo

43 1450 73268 582 30 06 00 00 00 0o 00 00
20 2784 2318 00 90 0o oa 00

00 00 0o 1220 2196 00 o¢ [0

10 16 00 oo ao 00 00 0o

196 1529 6698 93 40 1021 1122 nur1 120 1269 1318 1366
239 2979 7996 €75 100 3921 3562 3367 5856 5173 3636 1366
177 189 1 1934 135 240 1021 1122 171 1220 1269 1318 1368
183 2128 9522 12 40 580 1220 1830 610 615 159 163
27 862 790 03 18 128 134 1830 810 615 159 163
o8 30 224 15 02 02 02 [} 00 00 00
45 439 53 54 §6 57 58 59

[11] Q0 [ 60 00 00 00 00

219 3620 10536 15 18 759 1410 nv 1276 1287 375 386
156 158 5236 1656 56 23 37 49 61 73 85 a8
0s 08 [0} 12 13 15 16 17 18 20

43 04 %6 144 197 12 12 12 12 12 12 12
188 1467 5510 308 253 46 62 76 88 102 16 129
104 290 500 627 00 00 Q0

2343 21500 187748 2018 7 8547 506 2443 10411 8868 §237 8128

\ol
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KUPFU3CKAA HAUKOHANLHAA 3HEPFETUYECKARA XONAWHIOBAA KOMRAHKUA

Honopuxenve 5
fpunoxasue §
WHEBCTHUMOHHAA NpoTPaMMa
{mrue. SCLUA)
DAKTUUECKN NPOrHo3
1891 1992 1893 1994 1995 1998 1997 4998 1999 2000 2001 2002
g
Ama 1 a0
1ATa 2 10 20 42 40 41 00 oo 00 g0 00 00 400
Aucail 08 14 29 37 30 33 38
wp 00 05 11 17 21 22 24
Ckan TAC 0% 35 35 55 25 20
Tan 10 40 40 30
" 05 20 20 15
fvor 18 40 82 85 92 60 95 50 15 85 65 400
Y
excxan Kemun 10 80 200 200 60
1p ATa 2 Pactivperie 120 130
PATa2 Kewmun
HYMA Hapuii 01 05 73 62 03
<Kynbckas-Kapakosb Q2 240 190
ieHekan Anap Ma oo 100 180
an NoacTanydn 01 10
8 3548 02 05 07 10 04 68 92 96 100 104 108 12
Avor 63 10 79 72 o9 338 202 276 480 424 298 2
1enenue 02 06 19 14 22 88 92 96 100 104 108 112
3 Palichog
K 02 [} 09 01 04 50 100 150 50 50 13 13
oo 03 01 00 02 11 1 150 50 50 123 13
b 00 [ a0 ] 61 00 00 00
Syno 04 04 04 o4 05 05 05 05
yab
Wrer 03 12 10 02 11 65 16 305 105 105 31 a2
Hrae Tuyuu
a2 04 0s 18 05 02 03 04 0s (]2 o7 o8
] ao o0 Q0 00 00 01 01 01 01 01 02 02
e 00 01 a0 15 t8 0t 01 01 o1 a1 o1 01
Wror 02 05 0s 33 23 o4 08 06 o7 08 10 i
{Ibt 50 BREMA CTPOKT 09 24 41 51 00 00 o0
10 whBETML NDOMamye 27 4 196 216 158 £64 823 74 858 21 $11 €68
19-Dec 96
KUPIMASCKA AHALRMOHANBHA ASHEPMETUMECKA 7 XONUHIOBA AKOMIMAHW A
[pachuk NPUHATUR B CTPOW AKTMBOB
BIOKET NPOrHO3
1994 1995 1986 1997 1998 1999 2000 2001 2002
0 HHBECTHY NPorpaMMe 1711 8547 7606 9441 10471 8868 6237 8128
4 Ha NpoBoAMMyte paGoTsl 1060 3538 372 2186 4636 3904 2318 488 0
AKTHB NpUHATHIC BO BPEMA roaa a0 00 126 7556 00 6954 90 8214
e1{ FOAR NPOBOAMNLIG PaBoTH 2221 3281 6819 9865 4505 9141 6091 8408 12468
4EHYA B COBOKYTIHLIE BKTUBL! HE KOHEL Foaa 651 3009 4560 14801 5835 11918 3919 4009
NIAPOBAHHDIE COBOKYTHYIS BKTHEL 3896 4547 7556 12116 26816 32751 44669 48588 52657



KWPTK3CKAA HALIMOHANLHAS IHEPTETUHECKAA XONANKHIOBAR KOMNAHWA

fonm
DAKTUUECKA
1893 1994
2evomie 3aiMb (e SCLUIAY
{3akynxu TonnKea)

Hullk Banaxe 00 18
W 18 00
Tl OCKOBHOR CYMMbI go 06

biv Ganake 18 12
MTHad CTaBKA. 84 01 01

“eMUpHOTO BaHKa Ha BOCCTRHOBREHAS
bHNfi Gananc

a6l

Thi GCHOBHOWR CYyMMbL

il Gananc

HTHaA CTRBKE 5%

1PCKUiA 38K

bHLA Ganaxe

ab

1Tt OChOBHON CyMMbA

Hbill Ganau

HTHRRA CTABRA 0h

Bank H PazsuTnA {(Tepen
tHuIl GanaKe

.t

1Tht OCHOBHOW CyMMB

Hbill Ganaxe

HTHAA CTABKA 10/

W 2aitm
oHbif Ganan
It
ATH OCHORHOR CMuUb
Kby Gianane
HTHas cTaska 44

uckoe MNpasuTennerso

hHuIA Ganakc

asl

aATH OCHOBHOM CyMMbl

Hbifi 6anake

eHTHaA cYagKa [iFs

araemoi Adsatckum Bankom Pasutus
b Ganawe

PN

aTHl OCHOBHOW CYMMbI

AHuRA Gananc

eHTHaA CTaBKa 87

argembit Espon Bawkom Bo craHoBnexun u Paautius (3onatoe Mecropoxactue hrepy)

AbHuill GanaHe

AN

8Tl GCHOBHOR CyMMbl

IR Ganakc

CHTHAR CTaBKe 104

araembid Kpeaur Ha 5 BG BPEMR CTP!
bHLA Ganan

R

2Thi OCKOBHOK CYMMbI

HuIA Ganauc

&HTHARA cTasKa 84

arassnil 3auM JaTckuMl 2IGHCTBOM NO MEKAYHAPOAHOMY PRIBUTHIO
fAbHplk Sananc

A

aTh OCHOBHOM CyMub

1Hwil Ganakc

eHTHAA cTaBka 84

araembil dongom Hopamk

ThHLIA Ganaye

It

BTl OCHOBHON CyMMB

iHbiM GaneKe

£HTHaR CTaBKa 8/
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fononuenua 52

fipunoxetme 8
Crpannua i us 2
NPOrHO3
1895 1986 1997 1998 1998 2000 2001
12 00 00 00 00 00 00
00 0o 00 0o 00 00 00
12 g0 00 00 00 90 90
00 00 00 00 ¢o 00 00
00 00 00 [ 00 [}] 00
ao 62 62 62 62 82 62
62
[ 90 0o o0 00 00 06
62 62 62 62 62 62 56
02 03 03 03 63 03 03
(] oo 50 50 50 50 50
50
o0 o0 0o 00 0 L] 00
00 50 50 50 50 50 50
00 00 ao oo 0o o0 00
ac 40 283 380 342 304 266
40 223 "7z
(1] L] 00 38 38 38 38
40 263 B0 342 304 266 228
02 15 32 36 32 29 25
00 20 49 40 a0 40 36
20 20
00 a0 [} X4 o0 04 04
29 40 40 40 40 38 32
00 01 02 02 02 02 01
a0 03 03 03 03 03 00
03
90 90 [ 03
03 03 03 03 03 00 90
00 00 00 00 0o 00 00
[} oa 50 150 250 300 270
50 100 100 50
111} 00 00 a0 00 30 30
00 50 150 250 300 270 240
00 02 08 16 22 23 20
00 00 00 137 273 410 369
09 137 137 137
00 00 00 00 00 41 41
60 0o 137 73 410 369 328
0c 00 07 21 34 39 35
0o a0 a0 100 170 200 180
30 70 70 3¢
00 0o (/1) a0 00 20 20
00 30 100 170 200 180 160
00 01 05 11 15 15 14
00 00 10 40 70 80 80
10 30 30 10
00 00 00 00 00 05
00 10 40 70 80 80 75
00 00 02 04 0B 06 06
290 00 10 30 50 50 60
10 20 20 10
00 00 00 00 00 65
00 10 30 50 60 60 55
090 (] 02 03 04 05 05§

38
190
21
32
¢4

28
01

00

00
o0
240
30
210
18
328
41
287
31
160
20

140
12

75

55

05

04
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SAKTUYECKN
- 1993 1894
aembif Uaefyapekun saitm
Hoifl Ganane
b
bl OCHOBHOM CymMbl
=it Ganaxe
THan CTaBKa 84
JBHATHE CPRACTBE
it Ganaxe
o
Tht SCHOBKOR cyMmbl
bifl Gananc
THAR cTaBKa 84
JySenaiiid fonr B SCWIA
HbiM Banaxe 00 18
B 18 oo
Til OCHOBHOMR CYMMbE 00 06
it Ganan 18 12
- 01 01
Jybexmsit ponr B comax
Hoill Ganaxe (] 144
i 0] 00
Thl OCHOBHOR cymmbl 00 56
iR Gananc 144 27
HT 04 1
4NO CEMEHHOMY KypCy 53 39
ubie pontv (B couax)
ic
bHbi Ganaxe 29 29
LU 00 00
Tl OCHOBHON CyMun 00 1§
niit Gananc 29 15
HTHBRA CTaBKa 64 02 01
enscyeo ((IPOYEHT Bo BPEMA CTPOUTENLCTEA)
bHbIW Ganaxe
sl
1TH! QCHOBHORN CyMMbI
bl Ganakc
HTHaR CTaBKA ot
MOCHONHBIX QONTOS
b Gananc 239 173
aw S0 1]+
1Thi CCHOBHO CYMMb! 00 70
Holll Ganauc 173 142
HT 05 12
10 OGREKHOMY KYPCY 53 39
19 Dec 96
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Hononnenues 2
Hounoxetine 8
Crpannyazua 2
NPOTHO3
lges 1996 1987 1998 1998 2000 2001
00 [ ] 10 25 40 55 50
10 LE] 15 15
00 00 60 (] 00 06 06
00 10 25 40 55 50 44
00 00 01 03 04 04 04
60 oo 0o 90 156 484 993
00 00 156 328 509 358
00 00 00 00 00
00 0o 00 156 484 993 1351
00 oo (1] a6 26 59 94
12 126 52.8 1017 1507 2049 2416
128 403 489 528 580 509 358
12 00 oo as 38 142 155
125 528 017 1507 2049 2416 2618
o4 24 62 105 148 185 206
127 1371 6439 12406 18384 24994 29473
1349 4677 5967 6442 7074 6207 4366
129 oa 00 464 464 1728 1896
13714 6439 12406 18384 24994 29473 31944
48 276 755 1276 1803 2252 2515
24 391 ©0) ©0) 00 00 ()
15 Qe 90 Qo oo o0 90
00 00 00 00 00 00 a0
15 00 00 00 0g 00 0o
00 00 00 a0 00 00 09
60 00 00 a0 0e a0 L]
090 104 394 834 1521 1368
104 220 500 627 (] 0o
oo oc 00 00 152 63
104 394 894 152 1369 136
06 30 77 145 973 161
142 1371 6543 12800 19278 26518 30842
1349 4781 6257 6942 7701 6207 4366
144 00 00 464 464 1680 1958
13714 6543 12800 198278 26515 30842 33250
48 282 785 1353 1948 2425 2676
24 391 {00) ©a) 00 00 @ o)

44

05
39
03

1351
456

1818
127

2818
466
160

2924
225

31944
5699
1957

35677
2751

go

1306
0o

1244
153

33250
5690
2019

36921
2904

090

o4
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18 OCHOBHYIO ASATENLHOCTL
cuTenn

pyeNbis

9TA K TeX. OSCHYHHBEHKE
18 nnate

AHHACTPATHEKbIE PACXOA

aupA

GLHOBKOR NEATENLHOCTH

ve Bcero peannaayma (TBT vac)
WEHHAMBT Yac (TbiH)
ocTu/kBY yac (TeiH)

HAR

HE2 OCHOBHYIC ASATENbHOCTY
ocurent

4

0Ta ¥ Tex ofcnynvaakue
HAA nneTa

MUHACTPATUBHLIE PACXORLI

sayua

T OCHOBHON \€ATENLHOCTH

CXOAH! Ha BLINNATY NPOLERTOB
304
OCHOBHOR cyMMul
opTHIaLMA

10TOK AEHENHMHLIX CPEACTBIIOCNE YTNATE HRNOIOB

RYTPEHHURA phiHe 10

aum Ha oforpes paliokos

o Ganane

108aHO

16 HOBHOR Cymuel

4 Banaxc

48R cTABKa 127

Hue WTora peanuasyua (meraxan)
nerue/Tkan (cow)
sifKan(com)

19-Dec 96
BHYTPEHRHUA PbiH 10
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KAPFU3CKAA HAUMOHANLHAR JHEPTETUMECKAR XONAWHIOBAR KOMNARKA

BornignHenye 5

OT\BTL! N0 OCHOBHLIM ORGPAUNAM Mpurioxetse 1

(MK comoB)
A. 3nexTPO3INEPIMA
SAKTUYECKN NIPOFHO3
1993 1994 1995 1888 KEEIA 1998 1993 2000 2001 2002
376 12256 11973 1998 1 19712 23080 23366 25576 26154 26858
615 ars 2610 2546 4428 4428 4428 4428 4428 4428
28 12
359 3239 3849 4426 4197 4369 4483 4599 4719 4842
88 245 354 408 291 407 4138 429 40 451
182 1169 2605 2996 2874 2931 3069 3148 3231 kX3 &
87 613 958 1102 1204 1250 1262 13186 1350 1385
38 51 92 237 2414 2531 2909 3058 3363 3463
1387 6403 10468 13814 1550 4 15976 1658 9 1697.9 17530 17804
1778 5863 1805 6167 4208 7105 6777 8587 8624 897 4
9009 10338 8543 10613 9710 9970 10 255 10535 10 815 11080
35 19 144 188 203 231 28 243 242 242
16 62 123 130 160 160 162 161 162 161
E OGorpes panoHaB
PAKTUUECKU NPOIHO3

138! 1994 1295 1936 1987 1898 1998 2000 2001 2002
650 1248 1424 3789 5799 5721 5625 609 4 6051 6051
1079 <440 2223 3116 4942 4797 4641 454 1 4485 4485
15 25 71 81 88 92 94 97 89 102
134 371 458 528 528 550 564 579 594 609
18 65 91 10§ 105 10 13 16 119 122
15 53 104 120 120 125 128 132 138 138
19 151 197 227 247 257 %4 271 278 285
10 12 23 313 405 519 648 753 829 927
1200 M7 3168 4489 6436 6450 6450 6467 6538 66638
(640) (186 8) {174 4) {69 9) €37) (729) 825) (39 4) (488) (618
0o 169 598 692 777 744

o0 g0 00 00 00 00

00 141 498 576 647 620

405 519 6486 753 829 827
{231) (52.0) 127 6) (908) (108 3) (105 %)

00 1410 4388 5763 8473 6201

1410 Nz 1276 1287 75 86

0o 141 488 576 647 620

1410 4988 5763 6473 6201 5967

00 169 598 69.2 77 744

26975 26430 30680 33000 32800 32400 32000 32000 32000

463 538 123§ 1757 1744 1736 1904 1891 1891

1156 1199 1463 1850 1966 199 1 2027 2043 2084

\0
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cexrop

cxam

X

08 X03AMCTE0
BRGHHOCTS

opt

TBEHNbI® OpraHU3aLUN
¥

or

THBIM DBIKOK
eTau
MCTaH

w

o peanuaauun

HHUU DbIHOK
cektop
1cxon
o)
{08 XOIAUCTED
ILWNENHOCTL
10pT
“TBEHHBIE OPranu3aLUY
e

AHem

STHRIM PBIHOK
<cTaH {(Jxepivr)
wcTan

s

AHeM

JBAHEM NONYJRHO OT Tapudoa

Taprda{/})

_HHUA PbIHOK
4 caxrop
acxan
crum
KO8 X03AUCTEO
LUNEHHOCTE
nopr
“TREHHbIE OpraHviayun
]
Rogvror

PTHbIM PhIHOX
XCTaH
mKaCTaH
VERUCTAH
RACTaH

a

CloawTor

1 pearuiayms
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Cratyc xag Appendix 5B 2
1 14 pages
KNPIM3CKAS HALMOHANBHASA SHEPTETUNECKARA XONAWHIOBAA KOMNAHUA
Hononweuue S
Peanusayvn anexrpoIHeprMn Npusnioxexne 2
{fBr-uac)
SAKTUYECKU NPOTHO3
1991 1992 1993 19! 1895 19! 1997 1398 1989 2000 2001 2002
§73 1 8196 10987 15205 14330 14800 18500 19000 19375 19750 20000 20250
8816 11310 13582 16385 18180 19500 18500 10000 19375 19750 20000 20250
19857 18721 18464 15259 8920 10780 11750 12250 13000 13750 14500 15250
35086 29742 24456 20008 19910 23200 21500 22000 22500 23000 23750 24500
246 284 oa [ oo a0 Q0 oc Q0 08
11795 13147 11952 10858 10410 11750 11750 12250 13000 13750 14500 15260
11 203 %0 00 a0 00 90 LI 29 90
81285 B1118 78857 768303 71750 80130 82000 84500 87250 80000 92750 85500
42928 21759 10230 25050 13680 21000 15000 15000 15000 15000 15000 15000
s000
02 a3 03 oo 04 04 04 04 04 04
100 20 300 350 400 409
42028 21759 10232 25053 13683 26000 15104 16204 15304 15354 15404 15404
124213 102913 20009 103383 L3403 108130 22104 29704 102554 105324 108154 110004
Bep fnocry Ha kBt vac p: P
(reik)
096 381 560 850 1500 1500 1500 16 50 16 50 16 50
062 345 540 935 1500 1500 1500 16 50 16 50 1650
223 834 950 1530 1700 1700 1700 1870 1870 1870
370 924 1070 16 16 1700 1700 17 00 1870 1870 1870
305 966 1070 1615 2125 2t 25 2125 2338 2338 2338
254 8271 1070 1275 2125 2125 2125 2338 2338 2338
322 918 1070 1275 2125 2125 2125 2338 2338 2338
228 667 819 1246 1671 1672 1674 1845 1848 1851
1108 2874 2500 3800 3050 4880 4880 48380 48 80 4880
4000
1756 1700 1800 1620 1458 1312 118t 1063 857
3660 35 60 3660 36860 3660 3860
1197 2960 44 56 3B 44 3063 4873 4865 4862 4858 4B 58
339 1222 1402 1883 1887 2160 2151 2285 2277 2269
23/ 527 34/ 0/ 0/ 10/ 04 0/
Mocty or P anexrp
{Py6neulcomos mnk )
216 675 106 57¢ 802 1258 2778 2850 23086 3259 3300 33414
81 420 84 565 a2 1833 2775 2850 2906 259 3300 3341
251 2587 42 1273 847 1849 1998 2083 218 2571 2712 2852
1404 294286 [05 1850 2130 3749 3655 3740 382.5 4301 444 4 4582
12 83 07 27 oo 0o 00 00 oo 00 00 00
489 5047 303 898 1114 1498 2497 2603 2763 3214 3389 3565
96 05 08 28 00 90 o0 00 g0 00 L 020
2459 38225 1825 6219 5876 8987 13699 14126 14610 16604 17142 17680
1518 31585 1225 7200 3420 7980 4575 7320 7320 7320 7320 7320
00 182 00 00 00 00 00 00 00
o8 12 13 1§ 15 18 16 18 17
205 2005 2000 o0 oo 0o 20 0o 00
00 g0 479 90 01 01 01 o0 00 oo
00 %0 ar 3 110 128 146 18
15189 31586 12286 7415 6098 9993 4627 7409 7446 7464 7483 7484
979 69809 3050 12634 11973 19981 18326 21535 22056 24068 24626 25164
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KUPMU3CKAR HAUMOHANBHAR SHEPTETUMECKAS XOIAWHIOBAR KOMITAHWA
Hononkenue 5
Buipaborka anexrpoaHeprum (FBr-ac) flpunoxerne 3
OAKTUYECHKA fIPOTHO3
1991 1992 1983 1994 1995 1888 1997 1998 igss 2000 2001 2002
98160 90320 88120 114490 1086850 110800 88500 103000 103000 {03000 103000 103000
1230 1390 1500 1850 1480 1450 1200 1200 100 12090 1200 1200
400 390 460 400 430 400 400 400 400 400 400 400
0 880 70 760 660 700 800 800 800 800 800 800
a0 (]} (1]
100580 82780 90780 117200 111220 113450 100900 105400 10,5400 10,5400 105400 105400
36850 23970 18360 108290 11210 9800 12000 12000 12000 12000 12000 12000
290 2050 1840 80 480 450 800 800 800 200 800 500
39140 26020 20900 11400 11690 10250 1,2800 12800 12800 12800 12800 12800
prkrrd] 118800 113680 128800 122810 123709 113700 115200 118200 118200 118200 148200
1110/ 1340/ 19347 1863/ 3049/ 1420/ 1460/ 15654 13247 1087/ 8 50¥ &17/
9800 12000 12000 12000 12000 12000 12000
450 800 200 800 @0 80 200
FINMOD4r s

vol



- Al Ee Gy SR B R W AR we B ar e o By mE M We e

HIWNBHHOCTD

m cexTep

st

3ICTBEHNBIA OPraHUIaY
.

@x
Kxone
n Kun

e Bownepsl
X

16paHc na renny

MbILINEHHACTS
0K CeXTOp

WMLy

\ECTBEHHbI® DpraHnaaymu
AM peanud npoy Tapuda

Tapuda

MBILAEHHOCTL

10 cexTop

sl

ECTBERHbIE OpranMayuu

ar

19 Dec-96

20

Cratyc Kso Appead  5B2
3 14 pages
KMPIMM3CKAA HALIMOHASIbHAR SHEPTETWHECKARA XONAYHIOBAR KOMAHWUA
ononuexue §
TennoBou 6ananc {ruic FKan} Mpunoxenns 7
A Peanmsauna
SAKTUYECKA MPOrHO3
1890 1991 1992 993 1894 1995 1936 1997 1098 1999 2000 2001 2002
20970 21000 16476 9042 4982 2840 2980 4000 4200 4500 4500 4500 4500
18940 18430 18760 22161 15022 15040 18260 20000 19500 18800 18400 18400 18400
1970 1940 1350 87 858 860 1300 1600 1600 1600 1600 1600 1600
12100 12860 1,139¢ 7598 8013 7690 8140 7400 7500 7500 7500 7500 1500
§3980 54230 47970 39688 26975 26430 30680 33000 32800 32400 32000 32000 32000
6 fponsaopcrao
43603 44620 40450 34070 24153 259840 31020 35500 34200 32800 31800 314049 31400
10310 10300 7960 6900 4514 2400 4200 4500 4500 4500 4500 4500 4500
2427 2470 2490 1560 1036 B50 1080 1400 1400 1400 1400 1400 1400
550 440 420 360 57 170 180 250 250 250 250 250 250
228 230 210 220 172 180 220 240 240 240 240 240 240
198 210 160 350 350 350 350 350 350
571118 §B060 51530 43110 30330 29770 36880 42240 40940 38540 38640 38140 36140
549/ 6604 691/ 798/ 11067 1122/ 1677/ 2188/ 19 88 18064 17 18% 1610/ 16104
B flocrynnesnun Ha FKan
(ComosiMKan)
457 1012 12419 1860 2067 2067 2067 2274 2274 2274
19 106 208 :381] 1200 1200 1200 1320 1320 1320
282 791 1240 186 0 2067 2087 2087 2274 2274 2274
225 848 848 1860 2067 2067 2067 2274 2274 2274
164 463 §39 1235 1542 1552 1564 1725 1725 i725
0/ 186 4 2587 o/ o7 0/ 04 0%
I Uroro noctynnexun
{mnn comos)
413 504 352 854 827 868 930 1023 1023 1023
41 158 314 1479 2400 2340 2256 2429 2429 2429
28 76 107 242 331 331 331 64 364 364
171 510 651 1614 1630 1550 1550 1705 1705 1705
850 1248 1424 489 8.7 2089 g1 2821 £824 574
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KYRGYZ NATIGNAL ENERGY HOLDING COMPANY
Annex 52
Appendix §
Consumption of Coal Fuel Oil and Naturat Gas
ACTUAL FORECAST
1994 1992 1993 1994 1995 1996 1897 1998 1899 2000 2001 2002
896 957 857 713 6895 7100 11005 10807 10594 10457 10380 10380
95 in " 43 4086 308 580 580 580 580 580 580
18 kI 18 1 52 15 04 104 104 104 104 104
1008 1076 944 773 735 748 1169 1148 1128 1114 1106 1106
190 37 3t 23 11 03 1018 898 978 865 e58 958
11 86 78 54 385 322 491 491 491 491 491 491
300 124 108 7 40 33 151 149 147 148 145 145
978 688 460 178 291 & 2238 1608 1579 1548 1528 1517 1517
5 ] ﬁ 2 28 40 27 27 21 21 27 21
1034 740 504 203 294 228 184 181 178 178 174 174
CTOMMOCTE JHEProHOCHTENEN (COMOB HA ERUHULY)
4948 178 89 2546 3093 4514 4514 4514 4514 4514 4514
7369 21044 3140 4926 6222 6222 6222 6222 6222 6222
5710 158 55 1767
42529 83062 12010 10691 15372 15372 15372 15372 15372 15372
31324 73834 9740 930 4 18372 15372 15372 15372 15372 15372
16479 69147 7316 8280 9334 9394 9394 9384 9394 9384
17075 76817 8403 8600 9394 9394 9394 9394 938 4 9394
c P {$ua )
0o 00 98 193 241 273 kYR 370 370 30 370 aro
00 oo 146 225 287 434 510 510 510 510 510 510
0o 09 13 170 167 00 00 0o 0o 00 00 00
o0 oc B42 889 136 942 1260 1260 1260 1260 1260 1260
o0 00 620 788 821 820 1260 1260 1260 1260 1260 1260
00 ao 00 90 00 g0 0o (] o0 00 oo
00 o 326 740 7to 7o 770 770 770 770 770 770
o0 o0 338 82.2 770 770 77e e 770 770 770 770
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KUPMM3CKAR HAUVIOHATBHARA SHEPMETUHECKAS XONQUHIOBAR KOMRAHUA

fononneuue §
CTOMMOCTH JHEPrOHOCHTENEN TlpunoxeHue
{mnn comos)
DAKTUMECKU fPOrHo3

1891 1992 1993 1994 1895 1998 1997 1988 1993 2000 2001 2002
e
ke 928 37371 424089 1283 1755 2198 4968 4878 4782 4720 4686 4688
paxony 172 €665 52378 104 127 151 381 361 361 B1 361 361
13bi Kum 09 373 8954 17 09 0o 0¢ 00 00 00 a0 20
fror 1108 44408 485399 1403 1892 2347 5328 5239 5143 508 1 5047 5047
1X0@ TonnUEg
nxeK 747 6455 131458 194 13 03 1562 1533 1503 1484 1473 1473
u 732 20302 244543 397 35 300 755 755 755 %5 755 755
\ror 1478 26757 376001 591 388 303 2316 2288 2288 2239 2228 2228
1LOANLIV ras
G 2873 78951 758364 1233 2133 1853 1511 1484 1454 1438 1425 1425
u 158 7293 75132 187 24 34 213 213 213 213 213 213

3031 84244 833496 1420 2158 1887 1724 1697 1668 1649 1638 1638
r 818 153409 169490 24L4 4438 4337 2369 2225 LX) 2959 813 213
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201906

KUPTU3CKAR HALIMOHASNLHAS SREPTETVECKARA XONAMHIOBAA KOMNAHUS

Invesiment Program
{Roubles/Sorns)
ACTUAL
Ri:Ekl 1992 1883 1994 1935
o0
818 5980 42060 374 447
690 4166 29390 30 330
02 1397 10948 161 223
1510 11543 82398 884 1000
00
00
00
43 145Q 73268 582 30
29
oo
10
196 1529 6698 93 40
239 2979 79966 875 100
177 1691 1934 135 240
183 2728 9522 12 40
27 852 790 03 t8
a8 30 224 15
45
00
219 3620 10536 15 118
156 1158 5236 1656 56
05 08 g0
43 304 %686 144 197
198 1467 5510 309 253
2343 21300 187748 018 hriN}
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FORECAST

1898 1987 1938 1889 2000 2001
00 o0 00 09 a0 o0
00 oo oo oo o0 00
383 439 00 oo 00 0o
255 293 00 00 00 g0
58 427 427 &71 ans 244
00 09 122 488 488 366
00 00 81 244 244 183
698 1159 610 1403 1037 793
co 122 976 2440 2440 732
(1] 00 00 0q 1464 1588
g0 oo oo og 00 [}
[13+] oo 00 00 a0 00
2784 2318 oo 00 00 oo
00 [} 1220 2186 [*31] o0
16 oa oo oo 00 L]
1021 112.2 171 1220 1269 1318
3921 3562 3367 5856 5173 3636
1021 1122 n7ri 1220 1269 1318
580 1220 1830 610 815 158
128 134 18340 810 815 159
02 02 02 o0 00 a0
49 53 54 58 57 58
0o oo 00 o0 00 [}
759 1410 N7 1276 1287 375
23 37 49 61 73 B5
12 13 15 16 17 18
12 12 12 12 12 12
46 §2 76 89 102 1186
104 2%0 500 627 00 Do
§542 1808 2444 10473 8868 231
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KUPTV3CKAA HALIMOHANBHASR 3HEPFETUHECKAR XONAVHIOBAA KOMIAHUA

Hononuenne 5
Mpunoxenue 8
VIHBOCTUUHOHHAR NPOTPAMMA
(mnn $CLUA)
DAKTHUYECKN NPOrHO3
1891 1892 1983 1994 1995 1998 1997 1908 1909 2000 2001 2002
aborka
wBap Ara1 00
wbapAra2 10 29 42 40 41 114} 00 00 00 00 g0 400
wmanauean 08 14 29 37 30 32 36
wKymyp 00 05 11 17 21 22 24
wikexckas TOC 05 35 3§ §5 25 20
w Kyran 10 40 40 30
Bawn 05 20 20 15
oA Uror 18 40 82 95 92 60 95 50 15 BS 85 400
eaaqa
3B
pynaenckan Kemun 10 80 200 200 60
amGap Ata 2 Pacuimpenne 120 130
amGap Ata2 Kemux
JxB
AcTaHyuR HapeiH 01 0s 73 82 03
cebikynuexan Kapakons 02 240 180
pywaentxas-Anap Ha 0o 100 180
yuckan floacTaHyws 0t 10
0-xB 35 KB 02 0s 07 10 04 88 92 96 100 104 108 1.2
oa Wrar 03 10 79 72 09 38 282 278 480 424 298 1.2
npeaenexua 02 08 19 14 22 B8 92 86 100 104 108 112
ape Panonos
wxex 02 as 09 01 04 50 100 150 50 50 13 13
4 00 03 01 oo 02 11 11 150 50 50 13 13
pakons (1] (1]} (.11} a0 o1 [+]/] 00 a0
.co1 Kyns 04 04 04 04 05 0§ 05 05
pa Ky
op Wrar 03 12 10 o2 11 65 186 305 105 125 a 32
wue Unpectuuum
anve 02 o4 a5 18 08 02 o3 04 05 06 o7 cB
<onbt o0 00 00 oQ oo 01 01 of 01 01 a2 02
J0umMe 00 a1 g 15 18 a1 01 01 01 a1 01 01
Toa Wiror 02 05 05 33 23 04 05 a6 07 08 10 1
JUEHTEI BO BREMA CTOOUT 08 24 a1 51 oo 00 00
37010 WHEBCTUY_NpOfpaMue 2z 14 1228 28 188 64 §2.3 4 84 21 8l £6.8
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KUPTU3CKAR HALMOHANBHAS SHEPMETUHECKAS XONAVHIOBAR HOMBAHVA

1O 110 MHRECTHL NPOTPENME
NONKH Ha hpoaoguMble patoTs
HYC AKTHB NPUHATLIE 8O BpeMA f0Aa
KOHEY roaa NpoaoauMbie pabiotsl
NONKEHWA B COBOKYNHDIB aKTHADI HA KOHEL, roaa
{YMYNHUPORAHHIE COBOKYTIHbIE AKTUBLI

141996

Tpachuk npUHATIS B CTPOK AKTHADD

BHOKET

1994

2221

3808

nPOrHo3

1995 1995 1987
1711 6547 7608
10690 3538 72
0Q oo 1286
3281 6819 986 5
651 3009 456 0
4547 7556 12116

1998

9441
2186
7556
4505
1480t
26918

1999

10471
4638
00
8141
5835
32751

2000

8868
3904
8954
8081
11918
44669
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2001

6237
2318

8409

39t e
48508
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8128
4880
821
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3apyGextie 3aumbl (B SCLUA)
cuA (3axynku Tonnvea)
auanbibin Ganane
3CXORH
INNATH BCHOBHOW CyMMbl
JHeuHbin Gananc
POUBKTHAR CTaRKa 84
AM B Banxa va
auanbHsit Sananc
ACXOAB
BINATH OCHOBHON CYMMbI
JHeuHbiM Bananc
POL{BHTHAA CTaBKa 5/

enyapCKAK Janm

avanbnwn Ganane

acxoabt

bINSIATE! OCHOBHAM CYMMbI

JHeuHbik Ganaxe

POUEHTHARA Craexa 0/

pon Bank B v Pasentvn (Mepea;

avankHbiv Ganawe
aCX0AL
NNATHE OCHOBHON CYMMbt
SHexHbivt Banane
POLEHTHAA CTaBKA 10/

OHCRIW 33HM

avanbHbin Ganaue

acxogs

bINNATH: DCHOBHOW CYMMBL

OHEuRbIM Ganane

poyesTHan cTaska 44

norunckoe MpasuTenscTso

avanbriis Gananc

acxoab!

SINNATEI CCHOBHON CYMMbL

QHeuHbin Banane

POLEHTHAR CTaBKR 04

eANaraeMbiu Anatcrum Bankom Pasaurus
favanbeim Ganaxc

acxeAkt

1bINAATH! GCHOBHOM CYMMbI

OHEuHbIM Sananc

TpoyeHTHAR CTaBxa 8/

repnaraemsiv Espon Baukom B

» Pazaumva

3onoree

favanbxbm Ganaxc
acxogu!

IbINNATH! QCHOBHOM CyMMbt
OHeWKLI Gananc

IpoljenTHan cTaBka 104

Kpeawt a BO BBMR CTPOU'
fawanbHem Ganane
acxoakt

bINNATE! OCHOBHOM CYMMBI
OREUHbIM GaNaHE
TPOLEHTHER CTaBKa 8/

Javim Jarckum no

lavanbhbin Gananc

acxoasl

bINNAT) GCHOBHOM CYMME!

OHeuHbin Ganane

IpoyeHTHAR CTaBKa 8/

segnaraemeit @anaom Hopawx
fayansuwiu 6ananc

acxopst

{bNNATE! OCHOSHOW CYMMbL
OHEuHbI Ganane

IpoyeHTHaA CTaska 8/

121986

Craty¢ xso Appendix 5B 2
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KWPIU3CKAR HAUWOHATILHAS SHEPTETMHECKAS XOSIMHTOBASA KOMMAHUA
ononuenve 5
Bonrn Mpunoxerue 8
Crpasuya 1 us
SAKTUMECKH MPOrHO3
1888 89 1898 180 1897 1898 1999 2000 200 20
00 18 12 oo 00 (1] 00 00 0o 00
18 0a 00 00 0g 00 oo 00 a0 00
00 06 12 00 13 00 0da 00 00 0a
18 12 a0 a0 oo 00 00 0o oo 00
01 01 a0 o0 oo to 00 a0 og a0
(D] 62 82 62 62 62 62 56
62
00 00 00 00 oo 0o 06 06
62 62 82 82 62 62 56 50
02 03 02 03 03 03 01 93
o0 00 50 5¢0 50 50 50 50
50
00 oo 00 00 1} 00 00 05
a0 50 50 50 50 50 50 45
a0 oo 00 a0 00 80 co 00
00 40 23 380 342 304 266 228
40 223 17
(14 00 00 38 38 38 38 38
40 263 380 342 304 266 228 190
0.2 15 32 38 32 29 25 2%
0o 20 40 40 40 40 36 3.2
20 20
00 o0 oo oo co 04 04 04
20 40 40 40 40 36 3z 28
00 01 02 02 092 02 01 01
00 03 a3 03 03 03 00 00
03
[:]4] o0 09 03
03 o3 03 03 63 oo 00 o0
00 00 00 0o 00 a0 00 00
oa 00 50 150 250 300 270 240
50 100 100 50
oo 00 00 00 00 30 30 30
1] 50 150 250 300 270 240 210
00 0.2 os 16 22 23 20 18
Poxepy)
60 oo 00 137 273 410 389 328
oo 137 137 137
oo 00 00 00 ao 41 41 41
oo 00 137 273 410 369 328 287
00 ao 07 21 a4 3g 35 31
oo oo 30 100 170 200 180 160
30 70 70 30
o o0 00 00 0o 20 20 20
[ 30 100 170 200 180 160 140
oo 01 95 11 16 15 14 12
a0 ao 10 40 70 a0 80 75
10 30 30 10
00 Qo0 0o 00 Qo 08 05
0o 10 40 70 890 8g 758 68
oo oo 02 04 06 08 o6 06
o0 oo 10 30 50 60 60 55
10 20 20 1o
00 00 a0 00 oo as 05
oo 10 30 50 60 60 55 49
00 a0 02 03 04 05 05 04
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Appendicd
Page 2072
SAKTUMECKA NPOFHO3
1983 1984 1885 1906 1897 109 1999 200 2001 200
anaraamsin Waenapekus saum
vansHwm 6anane (3] 00 10 25 40 55 50 44
[ 10 15 15 15
INAATH! OCHOBHOW CYMMBI 00 0o 0o (1] oo []:] o8 06
Heunbin GaneHc 00 10 28 40 55 50 44 39
OLeHTNEA CTasKa 8y a0 a0 (&} 03 04 04 04 03
YI4ue JaHRTbIE CpeacTRa
YanbHuiv Ganaxe 00 og 00 a0 156 484 993 1351
£x0ABI 4 00 156 328 508 358 468
INNATE! OCHOBHOK CyMMbI oD oo 60 1] 0o
HedHblw Ganake 00 oo 60 156 484 993 1351 1818
OUeHTHaR CTasKa 84 oo 00 oo 06 28 58 94 127
r 3apySexxbin aonr 8 $CIUA
NanbHbin Ganaue o0 18 12 125 528 1017 1507 2049 2416 2618
CXOAB 18 [14) 125 403 489 528 S40 s09 358 466
INN3TH OCHOBHOM CYMMbE 00 06 12 o0 a0 38 38 142 155 160
HeuKbiv Ganauc 18 12 125 528 1017 1507 2048 2418 2618 2924
ouenT 01 01 04 24 82 10§ 148 185 208 225
r 3apyGesxHblt A0Ar B COMaxX
uansHbm Ganate 00 144 127 1371 6439 12408 18384 24394 29473 31944
CXOAsE 90 00 1349 4671 5967 6442 7074 6207 4386 5630
1NNATH OCHOBHOW CYyMMEI 00 56 129 oo 0 464 464 1728 1898 1957
HeuMbw Ganawc 144 127 1371 6439 124086 18384 24994 28473 31944 35677
oygHT 04 11 48 276 765 1276 1803 2252 2515 2751
bITKY N0 0GMERHOMY KypCY 53 39 24 391 oy 00y o0 00 {00) 00
Aecrnute gonru {8 comax)
TWIC
Wanbkeiv Gananc 29 29 15 00 o0 o0 0o oo 00 0o
icxoant 090 0o ¢o0 00 oo 00 00 00 oo oo
INNATLI DCHOEHOK CYMMBI oo 15 15 a0 00 00 oo 0o oo 00
Heunsiv Ganaxe 29 15 a0 00 00 00 oo 00 00 00
JOUEHTHAS CTaska 6/ 02 01 00 00 00 00 00 [13:] oa 00
1antenscTee (MpoyeKT Bo ApeMA CTpoNTenLCTEa)
MaNLHbIKM Banane o0 104 384 894 1521 1369 1306
1Cx0AB 104 290 500 627 00 0o 0o
ANNATL! QCHOBHOM CYMMbI 00 o0a 00 [ 152 63 63
IHeuHbin Gananc 104 394 894 1521 1369 1308 1244
POYEHTHAR CTaBKa 01 [} 30 77 145 173 161 153
I AONMOCHOUKbIX RONTOB
3uanbhsiv Gananc 29 173 142 1371 6543 12800 19278 26515 30842 33250
1CXDABI 90 0o 1349 4781 6257 6942 7701 6207 4366 5690
INNATh! OCHOBHOM CYMMbI ao 70 144 oo 00 4654 46 4 1880 1958 2019
JHeuHbIv Ganaxc 173 142 1371 6543 12800 19278 26515 30842 33250 36921
POYEHT 0s 12 48 282 785 1353 1948 2425 2676 2904
IbITRA no oBMeN oMy Kypey 53 39 24 391 {8 0) (o0) oa 00 (00) o0
19 Dec 96
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Cratyc Keo

KUPTV3CKAR HAUMOHANBHAA SHEPMETUMECKAS XONGUHTOBAS KOMNAHUA

Or4étel NO OCHOBHLIM Orepauusm
(mnn comon)

A 3neKrpoIHeprun

Appendix SB2

El 14 pages

Hononuenns 5

Mpunoxeuwe 1

OAKTUYECKA NPOrHO3
1883 1994 1998 1898 1897 1988 1999 2000 2001 2002
3176 12258 11873 19881 18326 21535 22056 24068 24825 25164
815 975 2610 2546 4428 4428 4428 4428 4428 4428
28 12
359 3239 3849 4426 4824 5022 5153 5287 5424 556.5
88 245 354 408 44 463 475 487 s00 513
182 1169 2605 2996 3265 3399 3488 3578 3871 3767
87 613 958 1102 1201 1250 1282 1316 1350 1385
KK 51 92 2337 2414 2531 2909 3058 3383 3463
187 6403 10468 13814 16576 1709.2 17734 18154 18738 19121
779 5853 1605 6167 1750 4442 4322 5915 5839 6043
9009 10338 8543 10613 4710 9970 10255 10535 10815 11080
35 19 140 188 169 218 215 228 228 227
16 62 123 130 171 171 173 17.2 173 172
B OGorpes panoHoB
GAKTUNECKN MPOTHO3
1993 1994 1995 1996 1997 1998 1898 2000 2001 2002
B50 1249 1424 3789 5087 5089 5087 5521 5521 5521
107¢ 2440 2223 3116 4942 4797 4641 4541 4485 4485
18 25 " 81 88 82 94 87 a9 102
134 371 458 528 574 587 613 629 645 662
18 85 91 106 15 118 122 126 129 132
15 §3 104 120 131 1386 140 143 147 151
18 151 197 227 247 257 264 271 278 285
10 12 23 a3 405 519 646 753 82¢g 927
1280 17 3168 448 8 6501 6518 6520 6559 €812 6744
(64 0) (186 6) (174 4) {699) (141 4) (142 9) (145 3) (103 B) {108 1) {1223)
26975 26430 30680 33000 32800 32400 32000 32000 32000
463 539 1235 1542 1552 156 4 1725 1725 172§
1156 1199 1463 1970 1987 2012 2050 2066 2107
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Craryc keo Appendix 5B 2
12 14 pages
Hononweuve §
KMPIU3CKAA HALMOHANLHAR AHEPFETUNECKAR XONIMHIOBAA KOMMNAHMA Crpannua 1ma

CBoAHbIe OTYETHI 0 gOXOAAK

(mnin com)
GAKTUMECKU MPOTHO3
1893 1984 1995 1996 1997 1998 1999 2000 2001 2002

“TYRReHUA

NeKXYPOIHePTVIA 3176 12256 11973 19981 18326 24535 22056 24088 24825 25164
/343 TENNA 8 PAKOHLI 650 1249 1424 3789 5087 5089 5067 55214 5521 5521
ooues 128 192 1020 1172 1278 1330 1368 1400 1437 1474
Toauvor 354 14297 14417 24942 24681 27954 28488 30950 31583 32158
patu

HEproMocKTeN 1694 3415 4833 566 2 9369 9225 9089 8369 8913 8913
puoipeTeris 43 137 71 81 88 92 94 87 : 1 102
cH paboTht v Yex. abcnyxupasna 493 3610 4306 4952 5398 5619 5765 5915 6069 827
ap nnara 106 310 448 513 559 562 587 613 628 845
GlyeagMUHUCTPaTMBbE U [ipouse 303 1986 3864 444 4 484 4 5043 5174 5308 5448 5588
8 pacnpeaeneHbie 123 410 528 607 61 689 706 725 744 763
VOPTWIAUMA 48 63 ns 2650 2818 3050 3555 3812 4192 4380
Toautor 2810 9930 14163 18909 23739 24299 24961 25438 26091 26628
XOA OT OCH Q@ATENLHOCTY 1144 4367 253 6033 952 3655 327 5552 5492 5532
OueHTL (YMCTan cymma) i2 48 i7g 494 853 1321 2425 2678 2904
bITKY 1O ABMEHHOMY KYPCY 24 391 {0) (©0) [+]1] oc {00) 00
AOXORHIM HANDT 35 564 115 16389 198 841 662 938 845 788
CToim A0XOR 08 388 &8 2824 280 162 1444 21839 pLIA]) 1840

by A 69/ 88/ 76/ 9%/ 87/ 88/ 82 83z 834

19-Dec 96
12/49/96 FINMOD4rxls
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Crartyc x8o Appendix 5B 2
13 14 pages

KAPIU3CKAR HAUMOHAJNLHAS SHEPTETUYECKAR XONAWHIOBAA KOMIAHUA

Hononueuve §
BanancoBbla OTHeTHI Crpanuya 3 u3
(mnn com)
DAKTHUUECKU MPOrHo3
1993 1994 1895 1988 1887 1888 1999 2000 200 20m
361
POTHBIE AXTUBL]

NV4HBIG CpeaCcTEa 53 88 00 {00) 2580 1456 4 72814 14597 8720 10423
GHTOPCKAR 3aKONKEHHOCTS 3232 8895 5135 6150 4059 4595 4683 5094 618.2 5286
yuw 299 2172 2196 325 3505 348 3743 3841 3940 4043
ovee 485 2581 3322 3820 4164 4335 4447 4563 4682 4803
froro 4069 13617 11253 131886 14308 27142 20135 28095 272533 245586
oBHb1e AXTHBE! 2565 3896 4547 100659 103668 108228 123029 128864 140781 144701
ye axcy 704 878 293 43947 46766 49816 53371 57182 8,1374 65764
€T OCHOBHbIE AKTHBSI 1861 3018 3554 56712 56902 58412 69658 71661 79407 78936
apapuesxa 1272 2221 32814 G819 986 5 4505 9141 6081 8408 12468
umne Axrnasl 169 268 %8 268 268 268 268 268 268 288
oro Axten! FETAY 802 18354 15984 p342 20327 22204 106135 110617 116228

arenscTea 1 xanuran

yue obazatennvcraa
ATKOCPONHBIE 3aUMbI 83 15 1551 85 o0 00 (1] oo a0 00
E/VITOPCKAR 340N EHHOCTL 4002 8671 5135 6150 4059 4595 4683 5004 5192 5286
e 32 128 165 190 207 218 221 227 233 239
KYWas “acTs AGNTOCPOMNBIX JBUMOB 090 144 00 oo 464 464 1880 1958 2019 2019
loautor 417 8958 6851 6425 4730 5274 6784 7279 7444 7545
IFOGPANHBIE AOAIH 173 142 1371 €543 12600 19278 26515 30842 33250 36921
1y Texytan ux nopyus a0 144 00 g_g 464 ﬂ 1880 195 8 2019 2019
173 (3] 1371 6543 12338 18814 24635 28884 31231 3490 %
wran 3081 10066 10132 13956 14216 16178 17722 16911 21882 237122
KanwTan  pe peoy! 50060 50060 50060 50060 §0060 50060 50060
oro OBAaaTenscraa u Kanwtan Bz 1022 18354 26304 81342 Wl 29201 10135 MOGLI 116228
W kaadiduLmenT 10 15 18 21 30 51 30 39 30 33
1TOPCKAs 34 0MKEHHOCTL 298 222 130 80 60 60 80 60 60 60
Ronr v Kanutan 174 1/ 12/ -V 177 237 284 31% a2/ 337

19-Dec 86

12,1926 FINMOD{r xls



OT OCH ABATENBHOCTH
uT> AMOPTHIALMA
wmror

npupocT 0GOPOTHIO KanKTana
JOLEHTE!
HOBNER CyMMa
JAQXOAHRBIA HAROT
uror

1HbIe CpP B AnR
“YTUYMOHKAA Nporpamma

1coabin npoen

1CHpPOBAHG

MOCPOMHBIMM J2BMHBIMU CPEACTEMH
1POCTOM KanuTana

1Hule cpapcTea Mpupoct/Crwxenne

{Kbl@ CPEeACTaa HA RaYano roaa
{HbIE CPEACTEA Ma kOHeY roAa

BrywerT NoxprITUA ofcnyxvBaHus A0nrosbix obAlatensCTa

PULMEHT CAMO PUHAHCHPOBAHUA
18 Dec 96
LigHHe TapUOR Ha ANSKTPOIHEPIHIO

JieHde Tapudoa Ha Tenno
pKambap Ata ([aa 1)

1./1996

Cratyc keo

KMPTM3CKAR HAUMOHASIBHASA SHEPMETMHECKARA XONAVHIOBAA KOMMAHUA

(mnH com)

1995
253
115
368

1318
48
144
115
1626

1257)
1711

2958

1349

(1619)
88
(1551)
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’
0/
0o

Appendix 5B 2
14 14 pages
Dononsenve 5
Crpasnya 2us
NPOrHO3

1986 4997 1388 1999 2000 2001 2002
8033 952 3655 3527 §55.2 G482 5532
2650 2819 3050 38555 3812 4492 4390
B683 3171 8705 7082 8364 9684 9922
893 Bt6 308 202 207 213 218
179 494 853 1321 2425 2876 2004
¢ 1] 464 464 1880 1958 2019
1839 108 841 g2 838 85 18
210 1308 2463 2649 §450 5891 5929
5973 2483 4242 4434 3813 3992 3992
6547 7606 9441 1047 1 8868 6237 8128
574 5143 5199 6037 4355 2245 4136
4781 6257 694 2 7701 6207 4386 5680
4207 114 1743 166 4 1253 2121 1554
(155 1) 2855 3768 5512 775 8428 10548
2855 3769 5512 7175 8428 10549 12103
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Kuipreisckas PecnyGmuka Ipusatnaauus u Pecrpykrypusamus Dueprermyeckoro/Temwrosoro Cexropos

Hpusosncenue 5C 1

Hopmarusro-3akononarensnas 6a3a Tabnuua ITpunoxennii

/1

Pacesorpesnsid MoKyMeRT

Hpuaomenns
HETANRHOTY
AHANEIR

Tpustosenie
1O CANOMY
JORYMeHTY

A 3agonoAaTesIbHEIE AKTH], PETYIAPYIOUME CEKTOP SHEPreTHKH

TTocraHoBneHMs 06 DHEPrOKOMIIAHUIK, BKIIIOYEHHEIX B COCTaB
BHeprokovnanuy Keipreiackoit Pecny6auku ¢ 1einio paspaboTkH
CHCTEMBI BHYTPEHHEr0 SKOHOMUYECKOro yyera, 1 mong 1992 r

XI2

XI9

IMocranosnenue Ne592 ITpasurenscrsa ot 10 cenrabpsa 1993 r “O
peopranuzauun l'ocsHeproxoMminanuu 8 [ocyzapcTBenHyio
aKUMOHEPHYIO XOJAMHIOBYIO KOMIIAHHIO”

XI3

X110

IMocranosnenue “O [ocyaapcTBEHHOM areHTCTBE IO SHEPIETUKE TIpU
Hpasurenscree Kuipresckoit Pecny6nuxu” or 30 anmpesis 1996 ¢

X14

X

3akoH o6 sHepreruke Kuipreisckoit Pecny6auks, oxrs6ps 1996 ¢

XIS

X112

3akoH o6 snekrposHepruu Keiproisckoit PecnyOnuxu, npoekT

XI6

XI 13

KoHirenus nocnesyolieit AeMOHOIOMM3AIUM M TPUBATH3AUK
SHEPrOKOMIAHHM, IPOEKT

b _KopnopaTusHas JoOKyMeHTAIMS

Yeras KH3XK

XI7

X114

Ydupenure TbHEIM IOTOBOD

XI8

XI15

B 3anoHoparenblble aKThE, PETYIMPYIONINE TOC/ MPSANPHATHA
LOPNOPAIMK

Yka3 [papurensciBa No65 ot 14 despang 1996 ¢

Yka3 Koropky Kenem (ITapramenta) No1386-X11 or 12 sivaps 1994 ¢

3akon 06 akMOHEepHHX oBiNecTBax

3akoH o npenpuATHIx Keiprerackoit Pecrydnuku ot 19 anpenst 1991 1,
No436-X11 u ot 17 mexabpst 1992 1, No1086

3axoH Kuipreisckoit Pecriy6uku “O6 MHOCTPaHHEIX MHBECTULIUSIX B
Ksiprersckoit Pecny6muke” (ot 7 Mas 1993 ¢, Ne1221-XI1 u ot 26
ceHTsI6ps 1995 1, No20-1)

I' 3anonopare/nunie AKThbl, pEryanpyoume MpuBaATU3aHI0

KoHuenuus AeHalHoHaM3a MM ¥ IPUBATH3aLMH B 1993 1
(ITapraMeHTCKHIT YKa3)

KoHuenuus AeHauBoHaNU3aMK U npuBaruzauy B 1994-5 r
(IMapraMenTckuit ykas, 12 s 1994 1)

ITporpaMma mpuBarusanum Ha 1991-1992 rr (Yxas IlpaBurenscIpa)

3akon “O6 ofiux Havanax JCHANMOHAM3AIMH, IPUBATUIAIHUH
npeanpuHEMareiberba B Kepriisckoit Pecriybnuke” ot 20 gexabps 1991
U MIOCAEAYIOIHE TIOTIPABKY

oT 6 Mapra 1992 ¢, Ne876-11

ot 2 mioast 1992 r , No939-X11

or 8 stHBapst 1993 r, No1229-XI1

ot 23 mioHs 1995 1, No5-1

ot 11 oxrabdpsa 1995 r, Ne30-1

Vka3 QoHaa rocuMyuiecTBa oT 6 anpenst 1994 r “O nopsaxe
npeo6pasoBaHus rocy fapCTBEHHBIX IPEANPUSITHI B aKIHOHEPHELE
ofllecTBa OTKPHITOro THa”

I TIpemcrasaenue or Kuipreiackoro aapokara

Price Waterhouse LLC

fTPOEKT
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Kuiproiscran PecnyGnka-Tipusatuaamys u Pectpykrypusauus Dueprevugeckoro/Teraosoro Cekropos

Hpunoscenue 5C 2
/1

IMocranorneHns 06 SHepreTUYECKUX KOMIIaHMAX, BKIoYeHHEIX B Coctan
Dueprokommanuu Keipreisckoit Pecny6iika ¢ 1eNbio pa3spaboTKi CHCTEMEL
BHYTPEHHEro SKOHOMUYECKOTO yueTa, yTeepxkaeHHue [Ipeangentom KHOXK 1-ro
mions 1992 ¢

1 Maunwnie [TocranopneHus OOBSABISIOT SHEPreTUMECKIE KOMITAHWH
HE3aBHCHMBIMY S9KOHOMMMECKUMHU CyObeKTaMHt, HalleICHHBIMH [TPaBaMu
JOPHIMYECKUX JIMH, DHEProKOMIIaHMsIM JaeTcd IIpaBo IIPOJIaBaTh, MepelaBarhb C
Oayanca, 0OMeHNBATh WK Xe CIUCHIBATh CBOE MMYILIECTBO 10 COIVIACOBAHHIO C
T'ocaHeproxomnaHuei,

2 Kpowme Toro, sHeproKOMIaH¥sIM JaeTcs [PaBo, 10 PEIIEHUIO MX TPYAOBBIX
KOJUIEKTUBOB, IPHOOpETaTh CTaTyC He3aBUCHMbIX KOMITaHHUi C ITOTHOM
0aJIaHCOBO OTBETCTBEHHOCTBHIO ITPY ONHOBPEMEHHOM BLIITOJIHEHUM CBOMX
obs3aTeNberB nepel, FocsHeprokoMmaHuei,

3 OILHOﬁ U3 BBIABUI'aCMBIX 3a0a4 ABJSACTCA [TPOBECACHUE JeHAlIOCHATU3alluX N
TIpUBATH3ALIM UMYLIECTBA IIPH TTOIHOM COOMIONEHMH CYLIECTBYIOLIEH
3aKOoHOJAaTeIbHOM 0a3kl,

4 JTupekTopa SHEProKOMIIaHU NPUHUMAIOTCS Ha JOJDKHOCTb 1 YBOJIbHSIIOTCS
HpCBI/I,IICHTOM FOCBHCPFOKOMHaHPIM Ha KOHTpaKTHOi'JI OCHOBE, 3aMCCTUTCIIN
JMPEKTOPOB, CTapliiyie NHKeHEPH! YTBEPXKAA0TCS U 0CBOGOXKAAIOTCS OT
3aHUMaeMOM JOJDKHOCTH TaKXe [IPHUKa30M HpeBI/UICHTa,

5 [Haunble [ToctanoBieHus: ocoboe BHUMaHUE YAENAIOT TPYAOBBIM KOJUIEKTHBAM,
COIMAILHO-3KOHOMMYECKUE BOTIPOCH! JeATENEHOCTH SHEProKOMITaHu I
pelIaloTCs YIIpaBIeHUeM MPOM3BOJCTBA C YYaCTHEM TPYIOBOrO KOJUIEKTHBA

Price Waterhouse LLC ITPOEKT



Kuipreisckan Pecny6mnka [Ipnsaruszanus u Pectpykrypriauua Oueprerudeckoro/Tennosoro Cexropos

Ilpunoxcenue 5C 3
/1

IToctanosnenue ITpasurenscrea NNe592 or 10 nexabpa 1993r "O
peoprann3auun 'ocaneproxomnanun B FocysapcTBeHHyI0 aKiuOHEPHYO
XOJAMHTOBYI0 KOMIAHHIO"

1

Hannxoe [Tocranosnenue TpaHchopMuposano KelprelssHeprokoMnaHuio B
Kripreisckyro rocyjapcrBeHHYIO aKIMOHEPHYIO XOJIMHIOBYIO
SHEProKOMIIaHHIO, B COCTaB KOTOPOH BOIUIY TPU He3aBUCUMEIE aKLIOHEPHEIE
KOMIIaHUH,

ITocraHoBnEHNE OOBABISIET TAKXKE PacIipeAcieHHE aKIMi YCTaBHOTO KanuTana
B ciiefyoLueM ropsiake 51% - rocyaapcTBeHHBIA Maker akiuit, 20% - Ha
PBIHOK 1I/0yMar Wiy MHBECTHIIMOHHbIE TOPTH, 27% - K mpojaxe Ha
CreLMalIM3MPOBaHHBIX TOPTrax U ayKIMOHaX, U 2% - TPYIOBOMY KOJLUIEKTHBY,
ITocranoBsenye onpenenser HeOOXOAUMOCTb Tepefady IIpaBa yIIPaBIeHHs
rociosieil caMoit XOJIAMHIOBOH KOMIIAHUM,

JAnBUIEHAB, IONy4eHHbIE OT FOCIOMU, HAIPABIISIIOTCS B TOCYIAPCTBEHHbIIN
OIO[KET U UCIIONB3YIOTCSA ISl Pa3BUTHS SHEPreTUYECKOM CHCTEMEL,
HokymeHT onpenenser ynpasieH4eckye opraHsi OG1ero cobpaHus
akiuoHepoB, Cosera 1 [IpaBieHust NpeNIPUSTHS U YCTaHABIUBALT, YTO
IIpesunenT u Buiie-npe3uaeHT XOIIUHIOBON KOMITAHMY HA3HAYAIOTCS
Keiproiackum ITpasutenscTsoM [IpaButenserBo HasHadYaeT yupenuTeneil s
paspaboTky YcraBa U €ro JanbHEHINero npecTaBieH st Ha pacCMOTpeHHE
[paBurenscrsoM, Hactosuee [locraHosnenue yreepxaedo [Tpembep-
MMHHUCTPOM

Price Waterhouse LLC MPOEKT
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Kuipreisckas PecnyGnuka-pnsatazanus u Pectpykrypusauss Duepreruveckoro/ Temwrosoro Cexropos

Ipuaosicernue 5C 4
1/1

ITocranosnenue "O TocynapcTBeHHOM areHTCTBE N0 SHEPreTHKE NpH
ITpasuresncte Keiproisckoit Pecyomkn” ot 30 anpens 1996 r

IMocranosnenue yreepxaeHo YkasoM IIpasutenbcrsa Kuipreisckoit Pecry6amnku
"0 TocynapcrBeHHOM areHTcTBe No sHepreruke (ITAD) npu IIpaBurenscrse
Kriprersckoit Pecriybnuxu” Ykas onpenenser KHOXK xak oiHy M3 HECKOJIBKEX
OpraHM3allUil, JeSITENBHOCTh KOTOPBIX JO/DKHA peryauposarkesa [AD

ITocraHoBIEHWE KOHCTATHPYET, YTo [AD npu3BaHo cofeficTBOBaTh Pa3BUTHIO
5(h(heKTHBHOTO PHIHKA Ha OCHOBE KOHKYPEHTHOCTH 1 MPUBICIEHHIO ETO
KOHKYPHUPYIOIIMX ydacTHUKOB IlocraHoBIeHHE NpefycMarpuBaeT PHUBHECEHNE
TIPUHLUIIA YaCTHOH cOOCTBEHHOCTH B CEKTOD IIPOU3BOICTBA U PaCIIpe/eNeHs
snekTposHepruu 'AD npuobperaeT NOMHOMOYMS IO BEIIaYe TMIEH3UIH,
YCTaHOBJIEHHIO IIEHOOOPa3yIoNMX MEXaHU3MOB U Tapu(OB, Y4acTHIO B
ONpeJeNieHuH CTaHAapPTOB MHXEeHePHOH 6e30IIaCHOCTH, YCTaHOBISHHIO 1
MOHUTOPHHIY [Tpollecca peaiu3al(iy IPUHSTHIX PelleHui, pa3paboTke WTpadHBIX
MCXaHMU3MOB 3a HeCO6J'IIO,£[eHP[e YCTaHOBJICHHBIX HOPM, H JaXe OIIPEaeICHUIO
ITAaTHBIX OTPaHUYEHUH JUTS1 TOCYJapCTBEHHBIX NPEeIIpUATII

ITocTaHoBIeHMS ONIpelleNsieT opraHn3allMOHHY0 CTPYKTYpY I'AD, onHako umeercs
psI MOMEHTOB, Hecyllux HeonpeaeneHHocTb CornacHo [locranoBnenus, [AD
OyZmer cocToATh U3 UCTIOIHUTENbHOIO COBETA B KOJIMYECTBE TPEX WICHOB,
HasHayaeMbIx [TpeMbep-MHUHUCTPOM U YTBepXIeHHBIX [IpeanaenTomM Kaxnsle
nBa rofa [Ipe3auneHT HasHayaeT OJHOrO U3 WieHOB coBera Jupekropom I'AD
IMaparpacd 9 pasnena 111 roBopur o ToM, YTO "KasKIbIi YWieH HCHONMHUTEIBHOTO
COBETa MMeEeT paBHBbIe MIpaBa rojoca B MPUHSITHY pellieHui o AreHtcTBy” B
naparpade 23 Toro xe pasjesna, OAHaKo, FOBOPHUTCS O TOM, 4To "Jlupexrop
AreHTCTBa ONpeJielisieT BONPOCH, Moiexaliie 0l00peHUIO CO CTOPOHBI
UCIIOTHUTEJIBHOTO COBETa U CO3bIBAeT 3aCeaHus COBETa, OT HMEHU ATEHTCTBa
TIOANMCEIBAET €T0 NpaBuiia, IOCTAaHOBACHMUS, IMLIEH3UH WIM OTKA3b! B
LipefiocTaBIeHUM nociaefnux” 3areM B naparpade 24, MyHKTe 7, yKasblBaeTcs Ha
TO, YTO "BOIIPOCHI ONpe/e/IEHNSt U paclpeleleHus 00sI3aHHOCTeH cpefy WIEHOB
HCITOIHATEIFHOTO COBETA PacCMaTpPHBalOTCSl TONBKO Ha 3ace]aHMsaX coBera”
Mono6xbie HOPMYITHPOBKU CO3NAIOT OCHOBY JUIS HEXeNaTelbHbIX HHTepIIpeTaluii
Y TpeOYIOT OSICHEHUS

Maparpad 25 pasnena II1 yreepxnaer npuopureT NpUHIMIA GONBIIMHCTBA IIPU
MPUHSITAY PEIUEHHH U OIpefeNsieT JOCTaTOYHOCTh IIPUCYTCTBUS Ha 3aCelaHMaxX
JIMIUB 2-X YWICHOB coBeTa TeM He MeHee, IIpY 3TOM He JaeTcsl Kakoe-Jiu6o
onucaHue NPOLEAYPHl MPUHATHS pellieHU B ITOZOOHEIX CUTYaLsIX

ITaparpad 31 pasgena IV roBoput o ToM, YTO IPEANPUATHSIM SHEPIETUYECKOTO
CEKTOpPa HaUIeXUT NMEePEYMCIIATh eXEMECAUHbIE B3HOCH Ha pacyeTHbI# cuer
Arentcrsa TeM He MeHee, He YKa3pIBaeTCsl B KAKOM pa3Mepe U B KaKKe CPOKH
JOJDKHBI MPOU3BOAUTCS MOXOOHEIE OTYHCIEHHS B TakoM HOpMaTUBHOM
DOKYMEHTe KaK IOCTaHOBJIEHHE N0J00Has JAeTaNn3aLis BIOJIHe YMECTHA

Price Waterhouse LLC ITPOEKT



Koipraackas PecnyGnuxa Ipuparasanus u Pectpyxrypusamus Dueprernaeckoro/Tennosoro Cexropos

Hpusoxcenue 5C 4
172

IMaparpad 32 onpegenser HeOOXOAUMOCTD MEPEAAYM MIIIHUIIKOB 00pa3yeMbIX
¢dounos Arenrcrea B pecniybnukanckuit 6romker IloxoGHoe nosoxexne
TIpeCTaBIsieT cO0oi 0cob0 HeraTUBHBIH OroMKeTHEI cTuMyn uia [DA

Price Waterhouse LLC TTPOEKT



Kuiprarackas PecryGmixa-TIpusatusaimin u Pecrpyxrypnsauus Duepreriaeckors/Temiosore Cekropos

Ipuroxcenue 5C 5
/1

3akon 00 suepreTuxe Knipreizckoii Pecnyomuku, okrsao0ps 1996 r (B cTamuu
yrBepxaenna IIpesunenrom)

AHaJIi3 5TOTO 3aKOHOMPOEKTa OCYILECTBISIICS Ha OCHOBE BapHaHTa €ro TeKcra,
ono6penHoro IlapnamMeHTOM U NpecTaBleHHOTO Ha yTBepxaeHue [Ipesnaentom
AxaesriM [Ipu ero noanucanuu [IpesuaeHTOM BHECEHE! ONpe/IeNeHHEIE
H3MEHEHUS, TaHHBIMU O KOTOPBIX, HA MOMEHT ITOATOTOBKY HACTOSILUETO OTYeTa,
MBI He pacrojiaraiy

3axoH 00 5HepreTHKe BKIIIOYaeT B ce0s CeyIoliie OCHOBHbIE IONMOXEHHS

1

JaHHBI{ 3aKOH HMeeT OTHOLICHHKE K TOIUIMBHO-9HEPIeTHYECKOMY CEKTOpY U
HalfeJIeH Ha NepCIIeKTUBY ITOCKONBKY IIpellycCMaTpHUBacT OIpelesieHHbIe
U3MEHEHHs B CIPYKTYpe OTPaciH,

Bce nepBuYHEBIe SHEPropecypCk! SIBSIOTCS. UCKIIOUUTENIbHON COOCTBEHHOCTRIO
TOCYJlapCTBa M SKCIUTYaTHPOBAaThCS MOTYT JIMLID TOJILKO TPU YCIOBUI
HATUYKS COOTBETCTBYIOIMK TUIeH3MH JIMIIEH3MH JalOT ITPpaBo MOJIL30BAHUS
pecypcaMi, HO He [PaBo COOCTBEHHOCTH Ha HUX,

[IpennpusTus SHEPreTUYECKOro ceKTopa MOryT IPUHUMAThH T00yI0
IopUIdecKyIo (opMy coOCTBEHHOCTH,

Pacnipenenenue obsisanHoCTel Mexny IlpaBuTeNnbCTBOM, MECTHBIMH
aJIMHHUCTpaUsIMu i [ocyapCTBEHHBIM areHTCTBOM I10 SHepreTuke,
YnepxaHue IIpaBUTENbCTBO OT BMEIIATENIBCTBA B MUKPOSKOHOMUYECKHUE
aCIeKTH SHepreTHYecKoro NpoussoicTBa TeM He MeHee, [IpaBuTensCcTBy
OTBOAHUTCSI KOHTPOJIb 32 SKCIUTyaTaluell U cojiepKaHueM SHepropecypcoB

Price Waterhouse LLC MPOEKT
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Keipresexas PecryGauxa Ipusarnaauns u Pectpykrypusanss DrepreTudeckoro/Tennosoro CexkTopos

Hpuaoosrcenne 5C 6
/1

3axon 06 snexTposneprun Koiproiekoii Pecny6mixu, 28 mona 1996 ¢ (B cTazun
pacemorperns Ilapnamenrtom)

JlaHHEBI} 3aKOH AeTanu3upyeT obliye MoJIoXeH!s 3aKoHa 06 SHepreTHKe U B
Hacroguiee Bpemst obcyxnaercs B [lapnamenre OCHOBHEIE [TONIOXKEHUS
BKJTIOYAIOT B ce0s

1

Llenu, npeciieyeMple STUM 3aKOHOM, ONpeeNseMEle Kak obeciieyeHue
crabuipHoro 1 Ge3onacHoro cHabXeHUs SJIEKTPosHeprueil Bcex
TOTpeOuTe el TIpK MPHEMIIEMBIX LieHaX Ha Hee, NoBhIleHne 3 (eKTUBHOCTH
POM3BOJICTBA, TIepefadH, paclpeeeH st U IIOTPeOICHHs 3IeKTPOSHEPINH,
[pUBJCYEHUE B OTPACIb MECTHEIX H MHOCTPAHHbIX HHBECTHLUMH, yCKOpEHUE
rpoliecca AeHAIIMOHATU3AUY U IPUBATH3AIMH, CTUMYIMPOBaHUE U
paspellieHye IIPUBHECEHUS BIEMEHTOB PHIHOYHOM KOHKYPEHIHK
Pacnipenenerue GyHkimit Mexny IIpaBurensctBom, DA u
sHeprokomnanuamu Ponb IIpaBurenbeTa CBOAUTCA K “OIPENENEHUIO
SKOHOMHNYECKOH [TOJIUTUKYU U KOHTPOJB 32 €€ OCYHIECTBIeHuEM"
[IpaBUTENECTBO HE AOJDKHO BMELIMBATECA B JEATEIbHOCTD IPEAIPUSTHA
sHepreTHyeckoro cekropa I'DA Hamensiercs: "HOCTaTOYHBIMY MIOJHOMOYMAMI
151 0BecTeyeH s IOJDKHOTO COOTBETCTBIA HHTEPECOB IIPOU3BOAUTENEH
notpebureneit” OyHKIMS Xe DHEPreTHYECKUX KOMIIaHWI 3aKIIoYaercsd B
JIMIEH3UPOBaHHON SKCILTyaTaluy CBOMX TIPOM3BOJCTBEHHAIX MOLHOCTEH
O6uiue MOJOKESHHUS IT0 NEKTPOIHEPTETHYECKOMY JINIEH3UPOBAHHUIO,
Tpebyrouye THIEH3MH WIS TIPOAAXKHU JICKTPOSHEPTUHN U MOJKITIOUEHUS K
ofLIeHalHOHaNbHO ceTH iekTponepeaadd CTOUT OTMETHUTh, YTO B
[Taparpade 16 onpeneseHO IpaBoO CaMOCTOSATENBHBIX TPOM3BOAMTENSH
SHEPruK BbIpabaThBaTh € JUIsk COOCTBEHHOTO MOTPedIeHUA NIPH HATMYUH
paspelreHysi oT ['ocyIapCTBEHHOTO areHTCTBa IO sHepreTuke Tam xe
TOBOPUTCSL X O TOM, YTO CaMOCTOATE/IbHEIE TIPOU3BONMTENM DHEPTHU JOJDKHEL
npuobperarh "pa3spelleHne” Ha MOAKIIOUeHNE K O0LIEHAIMOHAIBHO! CETH I
Xe Npofaxy snekrposHeprun Crenyer uaMeHuThb popMyuposky Ilaparpada,
OTOBOPUB, YTO CAMOCTOSITEIbHbIE IPOU3BOLUTENHU [JIs1 TAKUX LIENied JOJDKHbE
HOJIyYaTh COOTBETCTBYIOLLYIO "NHIIEH3UI0",

Cratbs 26 pazzena 9 HafeNsieT MPABOM YCTaHOBJIEHUS TApUGOB TETIEPD YXe
T'ocynapcTBeHHOE areHTCTBO 110 SHepreTuKe, a He MUHHCTEPCTBO SKOHOMUKH

Price Waterhouse LLC ITPOEKT
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Yeras KHOXK

Opranbl ynpapieHus

YcraB onpezensier TaKue Opralbl yIipaBieHus Kak obiee cobpanue, Coser,
IIpasnenue u IIpesunent KHBXK Tem He MeHee, 3HayUTeNbHAS OIS BIACTH
IpY MPUHSITUN PelleHuit cocpefoToyeHa B pykax IIpesunenTa

Qbusee cobpanue

O6uiee cobparue onpeensieTcs: YCTaBoM Kak BEpXOBHbII OpraH ynpasieHus,
cobuparowuiics 1o KpaiiHei Mepe OKH pa3 B rof, IPU 3TOM KBOPYM HMEET MECTO
npu Haymmyuu 60% ot ob1uero uKcia aeneraros HecMorpst Ha TO, 4TO B YcTaBe
[peayCMOTPEHO paclpesic/ieHHe OCHOBHBIX MOJIHOMOYKH, B HEM MaJIO CKa3aHo O
TOM, KTO MOXET BEICTYNAaTh B KaueCTBe Je/eraToB U KakuM o6pazoM OHU
BeIOMpalorcss Kpome Toro, ropopst o 60-npoLiIeHTHOM KBOpYMe, HHYETo He
CKa3aHO O TOM, CJIE[y€eT JIU CIolia OTHOCHTb JiepXaresieii IPUBUIerPOBaHHbIX
akiuii ITockosbKy MBI NOKa elle UMeeM Jello ¢ FOCYIapCTBeHHOM KOMITaHueH, 1
oHa OyJieT ocraBaThesl TAKOBOI MO KpaliHeli Mepe B 51 npoLieHTe CBOUX aKIiA,
3aKpeIUICHHBIX 33 FOCyHapcTBOM (B crity TrofloxkeHuit "Konuenmun " 1994-95
IT }, CYILECTBYET HEOOXO0IMMOCTD B OMpee/IeHUN Y CTaBOM TOro, KTO Oyaer
OPEACTaBATh "TocynapeTBo” Ha O6uux cobpanusx Xots [Maparpad 24 u
oroBapuBaerT, yTo "noaHoMoyust Ponaa rocumyuiecrsa (PI'M), ocHOBHOTO
Jepxarelist akliyi, peanusyorcs yepes I1pesunernra KHOXK, HasnavaeMoro
IIpaeutenscrBoM Kriprersckoit Pecny6nuxu, u wienoB Cosera KHOXK-
npencrasureneit GI'M" mo-npexxHeMy HesicHO, KTo GyIeT MpecTaBidaTh STOT
ro'T0C Ha ob1uX coOpaHusIX

"HckmounTeibHass KOMIETeHLMS ", Juist obecrieueH sl KOTopoil B oblieM coGpaHuu

TpebyeTcs 2/3 roocoB, BKIOYAET B ce0st

1 Beecenue nonpaBok 4 U3MeHeHUi B YCTaB, BIMSIOIMX Ha pasMep YCTaBHOTO
KaIirana, TpUHATHE pelleHni o pojaxe, apeHe, oOMeHe WM KaKuX JH0o
MHBIX BHIax pacnopsokenus umywiectsa KHOXK, npesrmuaroniero o ceoeit
croumoctu 10% Bcex ee aKTHUBOB,

2 Tlpunsrie pemeHuii o cO3AaHMIO OT/IEeHUI KoMIanun 1 yyactuo KHOXK
B APYTHX [PEAIPUATHAX, PABHO KaK U acCOIMUPOBAHMUIO IPESATIPUSTHIA,

3 IlpunaTHE pelleHMIT O CIUSIHUHM, BXOXIeHHH win peopranusauun KHOXK B
Kakoii-1ubo nHoit OpPraHU3alMOHHO-IOPUAMYECKUH TUII IPEAIIPHATHA,

4 Tlpunsrue pemeRuii o nuksuramun KHIXK u yTBEpXIECHUIO €€ OTYETOB,

OmnpeseneHue ocHOBHBIX HanpageHuit nesrensHoctu KHOXK, patudukanus

€€ IJIaHOB U OTYETOB 00 MX OCYIIECTBIIEHHU

wh

Price Waterhouse LLC [TPOEKT
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OcrajibHble NOJIHOMOYHS , TpeOyIoLKe UL GOMBIIMHCTBA [OJI0COB, BKIOYAIOT B

cebsa

1 BuGopsl u oT361B wieHoB CoBeTa M AyIUTOPCKOM KOMUCCHH,

2 Paruduxanus pe3yasTaToB JEATENBHOCTU 110 UTOraM Iofia, OTYETOB U
3aKJIOUEHUH AYAUTOPCKOH KOMUCCHH O TIOPSIIKE PaCIpelie/IeHH JOXOIO0B 1
TIOKPHITHA YOBITKOB,

3 Tlpunsrtie peureHuit o cyaeOHO-NMPABOBHIX CRHKUMSAX K AOJDKHOCTHBIM JIAIaM
KH3XK 1 ux uMy1ecrseHHO# OTBETCTBEHHOCTH ¥ IIOIOTYETHOCTH,

4 YTBepxaeHUe NPOLEAYPHIX TIPAaBWI W MHBIX BHYTPEHHEH JOKyMEHTaLIK
KH3XK,

S Onpenenenre opraHU3aLliOHHOM CTPYKTYPE! aK{MOHEPHOTO 0bLIecTBa

Ha npaxTuke, c MOMeHTa 00pa30BaHUs XONAMHIOBOM KOMITAaHHK GBUIO NPOBEIEHO
JIMIIB OHO of1iee cobpaHue, MpoBoawIocs OHO 28 nexkabps 1993 r Mmeercs 200
IEJIEraToB, CPeM HHUX I10 2 MPEICTABUTEST OT KaXIOTO NPeAnpUsTHs

Cosem

KH3XK, pykopoacTBysch YcraBoM, cosfaer CoBeT, COCTaB KOTOPOro usbupaerca
OOTBIIKHCTEOM rojocoB Ha OO6leM coOpaHuM, MIMEET HENbIO “BEIIOJIHEHUE
onpeleneHHbIX QyHKIMMA, OTHOCSIMXCS K KOMITETEHIUY OB1Iero cobpaHus 1
OCYIIleCTBJICHHE KOHTPONIsI 3a AesrenpHocThio [Ipasnenus (ITaparpad 25, paspen
9) Cocras u pasmep CoBera onpeneieHH! HeI0CTaTOYHO YETKO, CKA3aHO, YTO
"MCXOIHBIN cocTas U KaHAu#arypsl B wieHs! CoBeta KHOXK npennaratorcs Ha
cobpanuu yupenureneit (ITaparpad 27, pasgen 9) HyxXHo oTMeTUTh, YTO
noobHoe MONOXEHNE IPUBOAMUTCS B OTHOIEHUH UCXOAHOTO cocTaEa B
OTHOIIEHHH UTOTOBOTO cocraBa CoBeTa HYXXHO ellie BHECTH OIpeje/IeHHbIe
H3MEHEeHUS

[pesnnent KHOXK n3bupaercs Ilpencenarenem Cosera CoBeT IPOBOAUT
cobpaHus 1o KpallHe# Mepe pa3 B TPY Mecsia, KBOPYM [P STOM UMEET MECTO
TIPY Y4acTUU GOJIBIMMHCTBA WIEHOB BaXXHO OTMETHTD, YTO MOJHOMOYMH,
npefocrapiieHHele YcraBoM CoBeTy, BKIIOYAIOT B ce0s MOIHOMOYMe
PEKOMEHIOBATh Pa3Mep, YCIOBUS U NOPSNOK YBETHYCHYSI WM YMEHBIUEHUT
YCTaBHOTO KalliTaia, yTBepxKaaTh nocraHoBneHus IlpasneHus, peacTaBIeHHEIX
[IpesuaeHTOM, ONpPENENATh HOMUTHKY ¥ GOPMUPOBATH PelleHUs. B OTHOLIEHHUY
BOIIPOCOB 3aiiMa, a TaKXKe OMpPEAE/NSITh TPYAOBOE BO3HATPAXAEHME TS ~
nommxHocTHEIX Jiui, KHOXK ITo comtacoBanuio ¢ npepcrapurensmu KHIXK ,
GobIIMHCTBO petenuit mpuHuMaercs CoseroM

Ilpagaenue
IIpaBiienvie - 5T0 UCHOJHUTENBHEIN OpraH, JeHCTBYIOMI HA OCHOBE ITOJIOKEHHIA

Y HHCTPYKUMH, yTBepxXeHHbIX CoBetoM IIpe3uieHT BBICTYMAeT KaK
[pencenares [Tpasnenus Wiennt [IpabieHust He MOTYT ABAATECA

Price Waterhouse LLC ITPOEKT
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onHoBpeMenHo wieHaMy CoBera win Ayauropckoii komuccuu IIpasnenne
SIBJIIETCH OPraHOM, KOTOpHlit [Ipe3nnieHT HCHONB3yeT I OCYIIECTBICHUS
YIpaBJAeHHS TEKYLEH AeATeNBHOCTHIO KOMIaHHH

Ipezudenm

3HaynTelIbHaA YacTh MOJTHOMOYMI HaXOOUTCs B opucaukumu Ilpesunenra o
sisistercs: IIpeacenarenem Cosera u Ilpeacenarenem [Ipasnenns I'nasa 11, nyHxr
32 ropoput "Ipesunent KHOXK ocyiectniisier onepariBHOE yIpaBieHue
nesiTelibHOCTEI0 OO1ecTBa, U, B COOTBETCTBHH C 3aKoHoJaTeNbcTBoM KbIprhisckoit
PecriyGiuku emy JaHbl Bce paBa, HEOOXOXMMEIE IUTS OCYILECTBISHUS
BO3/I0XeHHOU Ha Hero Muccuu” Ilo cytu Takas dopMmyauposka faer IlpesnaeHTy
abcontorHyio Bnacte B myHkre 35 rosopurcst "[Ipesunent KHOXK umeer npaso
JneicreoBars ot uMeHd KHDXK 6e3 kakoii-nubo noBepeHHOCTH Ha 5T0"
[Ipe3ueHT oCyIeCTBIISIET yIpaBlieHue TeKyliei fesTensHocThio KHOXK n
IMpaenenus Ilaparpad naer [Ipesnnenty npaso “npoBoguTh ceccun Copera
ITOCPE/ICTBOM MTHCbMEHHOTO 0I1poca OTCyTCTBYouUX WieHoB CoBera” DTOT MyHKT
cenyet clenarh boJiee onpeeieHHBIM, MOCKOIBKY HesICHO, laeTcst I
[Ipe3unenTy TakuM o6pa3oM [paBoO NPeACTaBIsTh roJ0Ca OTCYTCTBYIOLHX, WIK
Xe IPOCTO IpaBo co3bIBaTh cobpanue [IpesumeHT yTBEpKAAET CTPYKTYPY
YIIpaBJIeHYECKOTO aniapara 1o cornacopauuio ¢ [IpasurenscrBom Kbiproizckoit
Pecnybnuxu OH onpeessieT yCIOBUsS TPYAOBOTO HalfMa ¥ OpraHM3alHIo KafpoB

Tocydapcmeennnte ayoumopst u Ayoumopcras Komuccus

Ycrap npenycMmarpyuBaeT co3ianne AyIUTOPCKON KOMHECCHU, COCTOSILLEN 1o
xpaiiHeil Mepe u3 3 4ieHoB, u3bupaeMpix Ha OOmieMm coOpanuu YreHb
KOMHCCHH He MOTYT ObITh wieHamu [IpaBnenust PeueHust MpuHUMAOTCS
OOJBLIIMHCTBOM TOJIOCOB, HO HE COBCEM SICHO OfIpe/ieJieH IIPOLEHT WICHOB,
AOCTaTOYHBIH W HanM4ust kBopyMa CylllecTBYET HOJIOXKEHHE O Ype3BhIYaliHoM
ayINTOPCKO# MpOBepKe TaKOBEIE IIPOBOJSTCS MO MUCbMEHHOM Mpockbe
6onpiunHcrBa WwieHoB CoBera

lIOIlOIlHHTeJlebIe KPHTHYECKHEC MOMEHTBI B VYerase

B orHomenun Yerapa 66Ul OTMEYEHH! CIEAyIOIME KPUTHIECKHE MOMEHTHI

e B camom s3bIKe H3TOXKEeHMS Y CTaBa eCTh MOMEHTHI, KOTODEIE CIef0BaIO OB
oTMeTUTE 0cobo Croso "O6LIeCTBO" UCIIONB3YeTC sl MPEMIIONOXHUTEIBHO B
OTHOUICHHH K XOJJIUHIOBOI KOMIaHHUH, B TO XK€ BpEMsI CIIOBO 2TO JaXe He
burypupyer B 1opunuyeckoM TuTyJie He oroBopeHoO OHO H BO BCTYIIUTENBHOM
4acTH YcraBa, 4yTo ObUTO GBI BeCbMa yMeCTHO BO H3bexaHne MOTeHIHAIBHOro
cMemteHust cMpica CNoBO "y4acTHHK" UCIIONB30BAHO HECKOJIBKO pa3 Ilpu
STOM OIISITh XK€ HE COBCEM IMOHSTHO, KOTO MIMEHHO MOApasyMeBaeT TaKoi
TepMuH KOHEYHO, U3 TeKCTa KOCBEHHBIM 00pa3oM CTaHOBUTBCS ACHO, YTO
I10JI Y4aCTHUKaM¥ OHM NOApPa3yMeBaloT akKLIMOHEPOB TeM He MeHee,

Price Waierhouse LLC TIPOEKT
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nooGHEIE BOIIPOCH! CHIEAyET OrOBapUBaTh Cpasy Xe Bo u3bexaHne CMbICTIOBBIX
HCKaXXEHHH BITOCACACTBUN,

B VcraB He BHEeCeHO HUKAKMX U3MEHEHWI, OTPaXalolliX HOBBIN CTaTyc Tpex
HeJaBHO NPUBaTH3UPOBAHHEIX aKIIHOHEPHEIX 001ecTB,

Orcyrcrpyer undopMalys o JUBHIEHAHOM IOJUTUKE K O TeX, KTO ee
ocymecreisier He oroBopeHbl CTHMYINPOBaHHE TOBLIILIEHUSA

o exTUBHOCTH, SKOHOMUYHOCTH NPOU3BOJCTBA, OTCYTCTBYET KaKoe-J1bo
onpesieNieHNe JOXO/OB,

OI'U He gpnsercs oba3aTe/IbHBIM yypeauteneM Ero uuTepech mpejcrapieHb!
TeM GaKkToM, YTO KOMITAHUM 110 TIPEXXHEMY OCTaloTCs rocyAapCcTBEHHEIMU B
coorBercTBMU ¢ ITocranosnenueM I1paBurenscrea NNe592, npasa Ha
yIpaplIeHNe IOCY1apCTBEHHBIMU KOMITAHMSIMHU MEPealoTcs XOJANHIOBOI
xoMmaHun B cTpykrype xonauHropoit komnanuy OI'U He oTBegeHO HUKaKoH
poiu,

YcraBoM He OrOBOPEHO KOMKUYECTBO BHITYLIEHHBIX aKLUUH M KONUIECTBO
MpUBWIErHpoBaHHEIX (6€3 npapa rojoca) akuui,

ITouemy Ycras nopmuceiBaerca IlpesunentoM KHOXK, B TO Bpems Kak
yrBepxxnaercst oH [1pasutenscrBom? JJokyMeHT aosokeH OBITh MOANMCAH
yupeauTessiMy, a He [Ipe3suneHToM, KOTOPOro HasHayul AepKaTelb
KOHTpoIbHOro nakera akumii (IlpaBurenscrso)

Pexomendayuu no Ycmagy

TTockonbKy XoNAMHTOBasl KOMIAHMKS [IPeTepieBaeT PeopraHu3aluio, MOXHO
0XHWAATh, 4YTO YcraB A0CTaTO4YHO GBICTPO YTPaTUT CBOIO NMPaKTHIECKYIO
3HayuMoCTh TeM He MeHee, cYMTaeM 1lenecoo0pasHBIM BHOCUTD U3MEHEHNA B
YcraB ¢ TEM, yToOHI OH OIpeAcIsn U paccMaTprUBall TEKYLCE TTOOXEHHE B
xomnanuu IIpobaemoit sBnsercs To, yro npeacrasurenn KH2XK
YKa3bIBalOT Ha OTCYTCTBUE B Ycrase OIIpeAeICHHBIX HOPM, )leﬁCTByIOH[HX B
oburenpuHAToi npaxTuke llenbio Xe ycTaBa BCAKOW KOMITAaHUM fABJsieTCA
obeciiedeHY e NPaBOBOi OCHOBK [U1s1 YCTAHOBNIEHWSI HOPM, A€HCTBYIOLINX
BHYTPH JAaHHOTO NPeANpUsITUS

Harrpumep, Ha TOT MOMEHT, KOI/Ia ITUcaIcs YCTaB, IIPECTOsUIO
NPHUBaTU3HPOBATL €llie JBa aKIIHOHEePHBIX oﬁmecraa, CJICNOBATE/IEHO, OHHU
ObUIM BKJIIOYEHB! KaK YacTh XOJAMHIOBOM KOMIIAHHHM, IIOCKOIBKY FOCHONS
HaxolWIack B PyKax XOJAUHIOBoii KoMnaHun Brocnencteuu 06a st AO
ObUIM NPUBAaTU3HPOBaHbl TeM He MeHee, B COOTBETCTBUY C Y CTaBOM, OHHM IO~
IIPEXXHEMY SIBJISIOTCS YacThIO XOMAMHTOBON KoMMaHuM YTo MOXeT SABUTBCS
OCHOBaHHUeM JUIs CyneOHOH TKOBI BITOCIEACTBUN

B nenoM, YcraBy Heoctaer AeTanu3auyy MeXaHU3Ma IPHHSATUS peLIeHu

Price Waterhouse LLC TTPOEKT
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YupeauTenbHbIil JOroBOp

1o peoprannsaunu Keipreisckoli I'oconeproxomnanun B I'ocyaapcTeeHnyio
aKIMOHEPHYIO XOITHHTOBYIO dHeprokomnanuio Ketpraizckoit Pecnyouuku
"Kbiprbi3rocsaeproxXoanar”

HoroBsop onpeAesseT OTBETCTBEHHOCTh CTOPOH 3a MPENOCTaBIeHWe APYT APYTY
Bceli HeoOxonuMolt MH(pOPMAIYK U IIpeAyCMaTPHBaeT CBOE PaCTOPKEHUE B TOM
CNyyae, eC/I¥ YUCIIO OCTAIOIMXCS yupenuteeit 6yner meHee Tpex B HacTosmmii
MOMEHT CYILECTBYET TPM TAKUX YUPEAUTENS

B YupenureasHoM JOToBOpe OTMEYEHO MHOTO aClleKTOB B OTHOUIEHHU
npuBati3auuy KbIpreisckas rocyfapcTBeHHass 9HEPTOXONUHTOBas KOMIIaHUs
oIpefielieHa KaK OpraHu3aliys, OTBeYalonias 3a MOCHeAYOILYIO IPUBATH3ALUIO
npeanpuaTai KeIpreisckoit rocyaaperseHHoi sHeprokomnanuu (Ilaparpad 4 7)
B cootBercTBUu ¢ YupeauTenbHbIM foroBopoM, 51% komnanuit Keyprerackoi
rOC3HEProKoMITaHU# BYAyT MOCTOSIHHO OCTABaThCSl B CHCTEME XOIMHIOBOM
KOMITaHHHU

Cyuwecrtsyer nonoxenue (ITaparpad 4 3) o 6e3Bo3Me3nHOM Mepeaye 2 NPOLEHTOB
YCTaBHOTO KalUTala TPYAOBOMY KOJUIEKTHBY ToT e naparpad onpeesser, 4ro
pacnpejelieHie akiuit 6yAeT NPoBOAUTECS 3aKphIThIM criocobom He coBcem
SICHO, OTHOCHTCS] JIX 5T2 GOPMYJIMPOBKA K BOMPOCY Nepeladr akuuil TpyAOBOMY
KOJUICKTUBY, COOTBETCTBEHHO MOXHO MPEANOJIIOKUTE, YTO TEM CAMBIM
nioapasyMeBaeTcst Jirobast Ipojaxa akiuii,

IlocTaHOBIeHKEM NPaBUTENILCTBA OLIpelie/ieHa rpofaxa 20% akuuit Ha hOHIOBOM
PHIHKE WIK Yepe3 HHBECTULUOHHEIE TOPIY TeM He MeHee, B naparpade 4 4
yKasbiBaeTcst Ha nipaBo KHBXK konTponuposars npopaxy 10% oT yKasaHHBIX
20%

Taparpa¢ 4 5 mapenser KH9XK npaBoM npopasars Ao 10% akimii mocpeacTBOM
obMeHa NPUBATU3AIIMOHHBIX KYTIOHOB, UMEIOLIIXCS. Ha PyKaX ¥ paGOTHUKOB
NPeANpUSITUA U TIOAPSAYMKOB, TIPU IOCPEIHUYECTBE UHBECTUIIMOHHBIX (DOH/IOB C
xoropbiMu KHOXK sakntouaer norosopa DTo HpaBo MPOJAKU IOCYAApPCTBEHHOTO
T1aKeTa aKuuit 66110 JeaernpoBaHo XoMIMHIOBoi KoMranur MoHaoM
TOCHMYILIECTBA

Tlaparpag 4 9 ykaseiBaeT Ha TOT $aKT, 4To aKUMK XOJNIIHIOBOM KOMITaHHM
ROJCKHBI OBITE BHIKYIUIEHB! XOIIMHIOBOM KoMnaHuei K 1 sHsapio 1997 r Ilpu
3TOM HefICHO, ToYeMy XONIMHIOBOM KOMITAaHNU CIIeflyeT BBIKYNaTh COOCTBEHHEIE
Xe aKIuu

B YupenuresHom NOroope cKasaHo, YTo AMBUAEHNE, TOIyJeHHbIE C
roCyapCTBEHHOTO NakeTa MoryT 6uiTh Menonp3oBaHsl KHOXK, mpu stom
AOCTaTO4HO JUIb HanpaButb B PI'U oTver 06 MX UCIIONL30BAHUY,
COOTBETCTBEHHO B OIO/KET OHY He Nepeyucisiiotes: [Ipmioxenne 5C 9

Price Waterhouse LLC MPOEKT
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Vreepxnaio

Ipesupenr ocynapcreenHol
SHEPreTHYECKOM KOMITaHUY
Pecny6mxu Keipreracran

X T Tyn6epaues
“« oo« 1992r

IIONTOXEHMHWE
00 SHepreTHYECKOM IIPeRIPUSITHU, BXONALIEM B
coctas ['ocynapcTBeHHOM SHEPreTHYECKOI
KoMmanuu Pecny6nuku Keipreiscra, paboraomiem
Ha BHYTPUCHCTEMHOM XO3SHICTBEHHOM pacyere

Paznen [
OBIIUE ITOJIOXEHUA

| OHepreTUYeCKUM MPEANpPUSTHEM SBISETCS CAMOCTOSTEAbHBIA XO3SMCTBYIOLIM
CYOBEKT C MpPaBOM IOPUAMYECKOTO JMIA, KOTOPHI Ha OCHOBE WCIIONbL30BAHUS TPYAOBHIM
KOJUIEKTHBOM WMYIIlECTBa, AeJerMpoBaHHOro KhIprelarocsHeprokoMnaHueit, oCcyIiecTBasier
OfHY U3 TIPOM3BOACTBEHHBIX (yHkMit TocynapcTBeHHOl BSHepreTHYecKOH KOMIIaHMU
(KBIpTbI3rocoHeproKoMIaHmst)

11 B cocrap xoMmmaHMM Ha IpaBaX DHEPreTUYECKHMX NpeAnpusTuil, paboramoumx Ha
BHYTPEHHEM XO3SIICTBEHHOM pacyeTe, BXONST 3JIEKTPOCTAHLUM, 3JIEKTPUYECKHE U
tersioeie cetH, IIPII, KCPII, 3aBoa XKBU, yuebnniit kombunar, IMTO u K u anmapar ¢
UeHTpaJIbHBIMU ITPOU3BOACTBEHHBIMHU CyX0aMu

1T Hacrosinee nonoxenue onpenensier oOLie NIpaBoBHE, SKOHOMUYECKHE U
COLMAaNIbHBIE OCHOBLI OPraHU3alMY B JeATeNIbHOCTY SHEPreTHYECKOTO MPeTIPHsITUS

v DHepreruyeckoe IpellpUsITUE YYacTBYyeT B Ipoliecce SHErPOCHAGKEHMs
HapoJHOIO XOo3AicTBa M ObITOBBIX MOTpeduTeNell B COOTBETCTBMH C 3aKJIIOYEHHBIMHU
JOTOBOpaMHU M 3alaHHBIM PeX¥MOM paboThl Ha OCHOBE BHYTPUCUCTEMHOTO XO35HCTBEHHOTO
pacyeTra 1 caMobMHAHCUPOBAHUS

\ DHepreTyyecKoe MNpEANpPUITHE, KPOME OCHOBHOM (YHKIMH, MOXET BECTH
OJHOBPEMEHHO HECKOJBKO BHIOB JeATeJbHOCTHO eClId  JIHM  He  3alpelieHBl
3aKOHOAaTeIbHEIMY akTami PecryOimiku Keipreiscran

Price Waterhouse LIC TIPOEKT
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[ HMIMylIecTBO SHEPreTHYeCKOro IPENNIPHATHS COCTIBISIOT OCHOBHBIE —(OHIEI,
oBOpOTHBIE CpENCTBa, 4 TakKe WHHE LEHHOCTH, CTOMMOCTh KOTODBIX OTpaxaercsi B
caMoCTOsITe/IbHOM OalaHce M 3aKpeIUIsercsl 3a HUM Ha IIpaBe IIOJJHOTO XO3SMCTBEHHOTO
BelleHMs, Je/erMpoBaHHOTO  DHeprermdeckoMy  Ipennpustdio  TocymapcrBeHHOH
SHepreruyeckoil kommanuel Peciybnuku Keiprescran

II DHepreTMYecKoe MpeNPUATHE MMeEET NPaBo MO COMIacoBaHuMio ¢ I'ocynapcTBeHHOM
SHEpreTUYecKoil KOMIaHMeil MpojaBaTh, IepefasarTh ¢ OajnaHca, oOMeHUBaTh, a TakXke
CITKCHIBATb UMYILECTBO

111 VicrounukoM GuHAHCUPOBaHKSI MMYUIECTBA SHEPreTUYECKOTO TIPeATIPUSTUS
SIBJIAIOTCS COOCTBEHHBIE CPEJCTBA, TOCYAAPCTBEHHBIE BIOXKEHHUS, KPEIUThl 6aHKOB, a Takxe
JIPyrie UCTOYHUKY, [IPelyCMOTPEHHbIE 3aKOHOAATEILCTBOM

v DHepreTuyeckoe TpelNpUsITHE HMEeT CBOW OTHeJbHEIM OanaHc M cyera B
ydypexaeHUsIx 6aHKOB

Paznen 2
3AJAYU DHEPTETUYECKOT'O ITPEAIIPUATUA
OCHOBHEIMM 3aJa4aMK SHEPreTUYECKOro mpeJIpusITUst BJSIOTCS

OGecrieyenne OecriepeOOMHOTO M Ka4yecTBEHHOTo DHeprocHabXeHus mnoTpedutesei
pecniybnuKY, HalexHO# paboThl oOOpyHOBaHHSA, YCTAHOBOK, HCIIPAaBHOIO COCTOSTHMS
3AaHUi, COOPYKEHHH H KOMMYHHUKALIMA

Pa3Butre SHEpreTHKY W 3ACKTpUGMKALUY PECyONUKY B COOTBETCTBHU € COIIACOBAHHOM
SHepreTu4ecKoil mporpaMMoin

[IpoBefeHUe -pasrocyfapcTBACHUS W NpPUBATHU3alUM COOCTBEHHOCTH B YCTAaHOBJIEHHOM
3aKOHOM IIOpsIIKe

besycioBHOe HCTIOMHEHNE JUCTIETYEPCKUX PacTIOpKEHMH ( JUIsl DIEKTPUYECKMX U TEIUIOBBIX
ceTelt, a TakKe DIeKTPOCTaH M)

Ocy1ecTBIeHNE TOCYIAaPCTBEHHOTO Hal30pa 32 TEXHUYECKUM COCTOSTHHEM DJIEKTPUYECKHX U
TEIUIOMCIIONB3YIOIMX YCTBHOBOK, KOHTPOJb 32 palMOHAIBHBIM HCIOJIB3OBAHHEM U
Ka4yecTBOM 3JIeKTPHUYECKOlt U TEIUIOBOI SHEPIUH Ha NPeANpHUATHAX PerioHa

YnoBieTBOpeHMe COUMATBHBIX K 9KOHOMUYECKUX MHTEPECOB WIEHOB TPYZOBOIO KOJIEKTHUBA
1 TIOCTOSIHHOE YSIy4ILeHUe YCIoBUi Tpyra U ObITa XeHIUKMH, 0OCODEHHO MMEIOLIMX JeTeid, a
TAKKe MPeOoCTaBIeHNE XEHIIMHAM HHBIX JIBTOT, MPEAYCMOTPEHHEIX 3aKOHOAATEIbCTBOM

Bson B sKcIulyaTalyio 06bEKTOB MPOU3BOACTBEHHOTO Ha3sHaYeHUs! U 0OBEKTOB COLMATbHON
cepnl

Price Waterhouse LLC FIPOEKT
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OfecrieueHre HeOOXOOUMBIX YCIOBMI Juisi ©O€30IlaCHOCTM TpyJa Ha IIPOM3BOACTBE,
BHeJpEHMe HOBBIX CPEACTB M cocobOoB NMpeRyNpexXIeHUs IPOU3BOJCTBEHHOTO TPaBMaTH3Ma

OGecneyeHue peansallui MEPOIIPHMATHIA TI0 yIy4iieHnIo paboThl ¢ KafpaMH, YKpeIUleHue
TPYHOBOM NUCHUIUIMHB!, CHYDKCHMIO TEKy4yeCTH KajpoB, PasBUTHE W BHEAPEHUE HOBHIX
METOIOB TMOBHILICHUS KBATHMDHKAUU ¥ MEPENOATOTOBKM KaJJpOB C Y4ETOM OCBOEHMS HOBOM
TEXHUKH

OxasaHue ycnyr IpOU3BOJACTBEHHOIO XapaKkTepa, IMPOM3BOACTBO TOBAPOB HAPONHOTO
noTpebIeHNs U OKa3aHVe IUTaTHIX YCIIYT Hace eHHIO

Paszgen 3

OBIIME ITPMHUMITEI OPTAHU3AIIMH YITPABJIEHWA
SHEPTETUYECKUWM IMPEOITPUATUEM

VrpaBiieHue SHEPTeTHYECKUM MpPEANpHUsTHEM, paGOTalOMM Ha BHYTPEHHEM X03pacyere,
BomequuM B KBIPTHI3rOCOHEPrOKOMIIAHWIO, OCYIIECTBISIETCSI B COOTBETCTBHUM C
Ilotoxennem  ['ocymapcTBeHHOH — DHEPreTHYeckhOodf  KOMMAHWM,  YTBEpPXKIEHHBIM
nocravosnenneM IIpasutenscrsa Pecnybnuku Kbipreisecran Ne 280 or 1006 92r u
HacTosuM  “ITonoxeryeM o0 SHepreTMYECKOM NpeNNpHUATHH” Ha OCHOBE COYETaHUSI
NPUHLMIIOB  CaMOYINpPAaBlAE€HUSI TPYAOBOTO  KOMIEKTHBa, IpaB COOCTBEHHMKA IIO
AO3SIUCTBEHHOMY UCIIONE30BAHMIO MMYIIecTBa KEIprhI3rocsHeprokoMnanuu

OcCHOBY N€ATeNbHOCTUHEPTETHYECKOTO MPEANPUATHS COCTABIAIOT IOTOBOPA,
3aKJIIOYEHHBIE C MOTPOUTEISIMHU, TIOCTABIUKAMK MaTepHANbHO - TEXHHYECKMX PECYpPCoB U
KbIprerzsHeprosoMimaHuei

JHepreTU4ecKre NPeINpUsTHS UMEIOT NPABO 3aK/II0YaTh OTOBOpA B NpeHeNax CBOMX
GOYHKIMOHATBHBIX o0s13aHHOCTEH

B3auMooTHOIEHNS ¢ MECTHBIM GIOIKETOM 10 IUIaTe 3a 3eMIII0, BOLY, HaJoTy Co
CTPOCHUH, IUlaTe 32 BHOpOCS BpefHBIX BEIECTB B OKpYXaoIlylo cpexy, mo ¢oxmy
COACHCTBUA 3aHATOCTH HaceNeHMs, YO CTPaxOBaHUIO [OCYHapCTBEHHOTO HMYILECTBa,
MEIMLMHCKOMY CTpaxoBaHHUIO K ILTate 3a obecrieyeHye MoXapHOH 6e30macHOCTH 00BeKTOB
HapOJHOIO XO3SHCTBA SHEPrONPENNPUATHS OCYLIECTBIAIOT COMIACHO JIOHTPOJBHEIM
nopydenussM KoIprelsrocsHeprokoMmnaHun

OcrasibHble Iwiatexu B 6iomxer, B3aumopacyersl ¢ OJIY Cpeareit Asuu ocymlecTBISIOTCSA
KbIprbl3rocs HEprokoMIaHue# eHTPaTM30BaHHO

DHepreTHYecKoe PIEANPUsITHE [0 COINACOBaHMIO ¢ KBIPrHI3rocaHeprokoMiaHuei
OTpPENENsIeT CTPYKTYPYy YMPABJEHHs, CAMOCTOSITENbHO YCTaHABJIMBAET LITATHI, ONpENENIeT
pa3Mephl OIUIaTh TPYAa B Npesenax 3apaGoTaHHBIX CPEICTB

Price Waterhouse LLC ITPOEKT
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DHepreTHYeCcKoe NPeANpHITHE BO3IIABINET JUPEKTOP, HasHayaeMHIil Ha HOJDKHOCTE U
ocBoOOXHaeMEBIif OT JOJDKHOCTH Ipe3uaeHToM Kwipremrocsxeprokomnanun C  HuM
3aK/II0YaeTCsl KOHTPAKT, B KOTOPOM ONpPEAENSIOTCS NpaBa, O0SI3aHHOCTH K OTBETCTBEHHOCTD
PYKOBOJUTEIS, YCJIOBUA €10 MaTepHaIbHOro ofecneyeHus ¥ oCBOOOXACHHS OT 3aRMMaeMoii
JOJDKHOCTH € YYeTOM FapaHTHi, MPeyCMOTPEHHEIX ISHCTBYIOLIUM 3aKOHOAATENbCTBOM

3aMeCTUTeNIM JUPEKTOpa, IAaBHBIA MHXEHEP SHEPreTHYecKoro IIpeAIpHaTHS
HasHa4alTCA (YTBEPXIAOTCA) M OCBODOXIAIOTCSA B YCTAHOBJIEHHOM MOPSAKE IIPHKAa30M
npe3ugenTa KelprelsrocsHeprokoMIaHum

Havanpuriky POC um PTC HasHayaloTcsl Ha HO/DKHOCTE [0 COIJIACOBAHMIO C
KeiprersrocaHeprokoMiaHuei

PykoBonuTenu monpasieneHuil anmapata U CTPYKTYPHBIX €IMHMI[ MOApa3/eNeHuit
(uexoB, oTHeNOB, OTAENEHMI, YUaCTKOB U JIp ), a TaKke MacTepa, CT MacTepa Ha3HAYAIOTCS
Ha JOJEKHOCTb PYKOBOIUTEIIEM DHEPTETHYECKOTOQ NpeanpuATHA

PemeHus mo colMasbHO-3KOHOMHYECKMM BOIPOCAM, Kacalollinecsl AesITelbHOCTH
SHEPreTHYECKOTO MpPEANpPUATHS, BBIpabaThIBAOTCS M NPUHAMAIOTCA €ro OPraHoM
yIpaBIeHUs C y4yacTHeM TpyJoBoro KostektuBa OcHOBHON ¢opMoit ocCyliecTBIeHus
TIOJIHOMOY Uit TPYAOBOTO KOJUIEKTHBA SIBISAIOTCSA obllee cobpanue /KoH(epeHyst/

tOpunuyeckoit dopmoit perynupoBaHHst TPYNOBBIX OTHOIIEHUMA TPYIAWIMXCH |
aiMHUHUCTPAyUN ZHEPreTHYECKOTo IIPEANPUATHA  ABJSIETCS KOJUIEKTMBHBIN  JOroBOp
/coriaiueHue/

KosnexTuBAbIil HoTOBOp /cornamieHue/ 3akiiodaercsi ¢ UEblO peryaMpoOaHus
TPOH3BOLCTBEHHbIX U TPYHOBLIX OTHOWIEHWH, BOTMPOCOB OILIATH TPYAa M OXpaHBI TPyAa,
COLMANLHOTO Pa3sBUTHS KOJLUIEKTHBA

ITpy BO3HMKHOBEHUH PasHOIACHI NIPY 3aK/IIOYEHNH WIN UCIIONHEHHH KOJUIEKTHBHOIO
AOroBopa /corfalieHys/ OHY paspelIaTcs B MOpPsAAKe, YCTAHOBJAEHHOM 3aKOHONATEEHEIMH
axtamu Pecny6ivku Keipreiacran

DHepreTHYeCKOe MNpPelNpUATHE BHpaBe MO COGCTBEHHOM MHUIMATUBE NPUHUMATH
peLICHUS U YCTaHaB/IMBaTh COLMAbHLIE JIBIOTHL B IpeAeiaX 3apaGOTaHHBIX CPEACT, €Cid
OHM He IPOTUBOPEYAT JEHCTBYIOLIEMY 3aKOHOATEBCTRY M HACTOSIIIEMY MOIOXEHHIO

DHepreTHYecKoe NpeINpUsITHe HeceT BCIO MOJHOTY OTBETCTBEHHOCTH 32 COOMIONeHNE
MHTEPECOB TOCYapcTBa M TIPaB IPaXIaH, COXPaHHOCTb M NPEYMHOXeHUe COBCTBEHHOCTH,
BBIIIO THEHUE NIPUHATHIX 0043aTeNECTB U obecIieyeH e 10X0/a, HeoBXoauMoro st paGoTH B
YCJIOBHSIX TIOJIHOTO X03pacyeTa, YKPeIvIsieT MPOU3BOACTBEHHYIO U TPYAOBYIO JUCHUILTAHY

Price Waterhouse LLC ITPOEKT
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SHCPTETH‘ICCKOE IpeapusiTHe MMeEeT NpaBo IEHCHOHEPaM, TPYAUBIIMMCIA A0 yXoAa Ha
TMIEHCHIO B SHEPIeTUIECKOM IIPEATIPUSTUM, TIPENOCTABIATh -, MMEIOLHecs BOSMOXHOCTH 110
MEMULUHCKOMY OGCIyXUBaHUIO, 0GECIIeYEHHIO XIUIbeM, yTeBKaMK B O3JOPOBUTELHEIE H
npodunakTHyecKHe YUpEXTEHMs, a4 Takxe IO pPElIeHHI0 TPYAOBOTO KOJUIEKTHBA
TIPEJOCTABIIATH U APYIHe COLMANEHbIE YCIYTH 1 JIbTOTHL

Pazgen 4

XO3AMCTBEHHO DKOHOMUYECKASA JEATENBHOCTD
SHEPTETUYECKOTI'O [TPEAIIPUATUS

B ycnoBusix paGoThl Ha HPUHLMIE BHYTPUCHCTEMHOTO XO3AMCTBEHHOrO pacyera
SHEPreTHYecKoe IPeANpUITIEe U3 CPEJCTB, NOMYYeHHEIX OT KbIpreI3srocoHeproKoMIanuy, 1
B Npefieiax STHX CPEICTB, a TAKXKe U3 CPEACTB OT pealusalui paboT M yCIyr Ha CTOPOHY,
CaMOCTOSITEJIHO IUTAHHPYeT CBOIO IIPOM3BOACTBEHHYIO JESTEJbHOCTh, OCYILECTBISET

COLMAIBHYIO 3alUTY M MPOM3BONUT OIUIaTy TpyAa 3a cyeT 3apaGoTaHHBIX TPYAOBBIM
KOJIIEKTHBOM CpPelICTB

(DUHAHCOBBIM pe3ynbTaT OT NpoYeil JeaTelbHOCTH SHEPreTHYecKOro MpearpusTus
nepegaercss  KbIprbI3roCSHEPrOKOMIIAHMM Il oOpasoBaHMsI (OHAOB  IOOLIPEHUS,
COLMANbHOTO ¥ [IPOM3BOACTBEHHOTO Pa3BUTUSL SHEPTOCKCTEMBI

SHepreTHyecKoMy MPeANpHITHIO N0 GUHAHCOBOMY TUIaHy KBIPrbI3rocsHEpProKOMITaHus
nepenaetr 06pa30BaHHLIe 3a CYeT HpI'IGI:IJII(I, ocraroiieiicsas B PacropsK€HUM KOMIIaHUMH,
CpE€ACTBa q:)OH,E[OB Ha MIPON3BOACTBCHHOEC Pa3BUTHE U MaTepHaIbHOE NOOLIPEHUEC

@onyj pasBUTHS NPOU3BOACTBA MCIIOJNB3YETCS SHEPreTHYecKUM IPEANPUSTHEM HA
dbuHaHCHpOBaHUE KaNmUTalbHBEIX BIOXKEHHI NPOM3BOACTBEHHOrO HasHa4YeHWs, [POBEJEHUE
Hay4yHO - HCCIENOBaTeNbCKUX paboT, MOoTallleHHe JONIOCPOYHBIX KpenuToB OaHKa U
TPOLIEHTOB TMOJ HMM, IPUPOCT HOPMaTHBa COOCTBEHHBIX OOODOTHBIX CpEACTB M Ha
IOJTOTOBKY KafipoB

@oHJ COUMANBHOTO Pa3BUTHAY MCIONB3YETCS SHEPreTUIECKMM MpPEANPUATHEM Ha
(PUHAHCUPOBAaHWE KaIUTAIBLHBIX BIOXEHHH OOBENTOB HENPOU3BOACTBEHHOIO XapakTepa,
cofiepxaHue oOBENTOB 31PaBOOXPAHEHUs, IETCKUX NOIIKOIBHBIX YUPEeXISHHUI, MNOHEPCKUX
narepeii, OGBEKTOB KYJABTYPhI U CIIOPTA , XWIMLIHO - KOMYHAJIBHOTO X035{CTBa, a TAKXE Ha
COLMaJIbHBIE HYXIBI KOJUIEKTHBA TIpUobpeTeHNe MyTEeBOK Ha JIeYeHUe, OTABIX U DKCKYPCHH,
Ha Bbayy OECHPONEHTHBIX CCYJ MOJIOABIM CEMbSIM M YacTHYHOE MOTalieHKe
3a[10/DKEHHOCTH I10 CCY/IaM Ha KOOTIEPaTUBHOE CTPOUTE/IBECTBO, Ha CIOPTHUBHEIE, KYJIBTYPHO -
MacCOBbl€ MEPONIPUATHS U APYrHe COLUAIBHBIE HYXIbI

®ona MaTepuaTbHOrO MOOUIPEHHsT MCTIONB3YETCsl SHEPTETUYECKUM MPEANpPUATHEM Ha
OKa3aHWe MaTepUalbHOM MOMOLIM, SAMHOBPEMEHHOE IOOLIpEeHMe 3a HIIIOJHEHHe 0coGo
BaXHBIX MPOM3BOACTBEHHBIX 3aaHUH, eIMHOBPEMEHHBIX IMOCOOHH YXOUMILIUM Ha TEHCHUIO,
BBITILIATY BO3HArpaxieHus 10 WToraM paboThl 3a Toj, Ha BbHIIUIATY MOCcOOU MarepsM B
IIepHOA OTITYCKa [0 yXony 3a pebeHKoM oT1,5 1o 3 JieT, Ha pacXolbl, CBSI3aHHEBIE C BHITLIATOM

Price Waterhouse LLC MMPOEKT
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[IpeMI/Iﬁ [0 CO3JaHUI0O KM OCBOGHHWIO HOBOW TEXHMUKM, Ha KOMIIEHCALMIO yaopoxaHnua
CTOMMOCTH  OOIIECTBEHHOIO  ITUTAHMSA M Jpyrv€  BLIIUIATHI, npenycMOTpEHHEIC
ﬂCﬁCTBYIOHII/IMM HOpMaTUBHBIMA JOKYMEHTAMU U PEIICHUSIMH CoBera KOMIIaHHHU

AMOpTU3alLIMOHHBIE OTYMCIEHHMST Ha [MOJNHOE BOCCTAHOBJIEHME SHEPreTHYECKOe
OpefNpuATHe Hampasisger Ha (UHAHCHPOBAaHHE KalMTANIBHBEIX BJIOXKEHMA B Ipefesax
¢bunancosoro miana OcTaloIascs YacTh LEHTPAIU3YeTcsl B Kblprel3rocoHeprokoMIaHum

OtHomeHus ¢ APYTUMU NPEaNIPUATHSIMHA, OpraHU3alMsAMKA W IpaxaaHaMH BO BCEX
cc’pepax XO3sHICTBEHHOU JeATeIbHOCTH SHEPronpeInpusaTHe CTPOUT Ha OCHOBE JOTOBOPOB

DHepreruyeckoe MNpeNIpUsITHe BHpaBe OTKPHIBATb PACUETHHINA CYEeT JUIS XPaHEHMS
AEHEXHBIX CPENCTB M OCYLIECTBACHHS BCEX BUIOBPACUETHHIX, KPEAMTHBIX W KacCCOBHIX
OIlEpaliyii IO MECTY €ro HaXOXAEHHS PacdyeThl SHEPreTMYEeCKOro MPEAPUATHS [0 CBOUM
00s13aTebCcTBAM € APYTMMH MNpPeINpHATHAMY ¥ OpPTaHU3alMAMM [POU3BOIATCH, Kak
NpaBuwiIo, B Ge3HATMYHOM IOPSIIKE

3aKpenieHHbIE 32 SHEPTETHYECKUM MPEAIPUATHEM 00OPOTHBIE CPELCTBA HAXOMSTCS B €0
TIOJTHOM paclOpsLKEHIH W H3BATHIO HE MouIexar
OHepreTHYCKoe NpeanpuATHe 0053aHO obecneuMBaTh COXPAHHOCTh, PaLMOHAIbLHOE
VUCTIO/Ib30BaHUE U YCKOpeHKe 000payinBaeMOCTH OOOPOTHEIX CPENCTB

OHepreTHyeckoe MNpelNpUsTHE OCYHIECTBISAET TEXHMKO - IPOM3BOICTBEHHbII
ONepaTUBHBIA U OyXraiTepcKuil yyeT pesyibTaToB B CBORH paboTe, BeleT CTATUCTHYECKYIO 1
Oyxranrepckyio ordetHocTh CTaTHCTHYECKHME M OyXraiTepcKue OTYETH MPelCTaBlIsIoTCs
OpraHaM¥ rocyJapCTBEHHOM CTaTHCTUKU

DHepreTuYecKoe MpeanpusTue oGecreynBaeT BHIIONHEHYE IEHCTBYIOUMX MPABHII
TEXHVKH 0e30IacHOCTH, MoXapHoi 6e30IacHOCTH TOCYHApCTBEHHBIX CTAHEAPTOB U AP
HopMarusHbIX JoKyMeHTOB

Paspmen 5
OTBETCTBEHHOCTbB U KOHTPOJIb 3A NEATEJIBHOCTRIO

3a HapylieHWe NOTOBOPHBIX OOf3aTEJNBCTBH JPYTMX MpAaBWI XO3AHCTBEHHOM
AESITENIBHOCTH  SHEPIeTHYECKOE  INpEelNpHsiTHe HeceT MOJHYI0  HMYIUECTBEHHYIO
OTBETCTBEHHOCTD, NPEAYCMOTPEHHYIO 3aKoHOAaTenbcTBoM PecnyGnuku Keiproiscran

KEIprbl3arocsHeprokoMnaHuss He OTBeuaeT IO o6s3aTelhcTBaM SHEPreTHYeECKOro
OpelnpusATHs, a DHEPIeTUYECKOe IpeanpHATHE He OTBeyaeT IO 00s3aTeNbCTBaM
KsIpresrocaHeprokoMnaHum

Price Waterhouse LLC MNPOEKT
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Pepususa GuHaHCOBO - XO34NCTBEHHOMH JESATENIBHOCTY SHEPreTHYeCKOro MpearpUsTus
npousBouTes KuiprolsrocaHeprokoMnaHueil He pexe OfHOro pasa B rofl

Jluksupauua u peopraHmsauus /causeue IlpucoenuHeHue, pasjeneHue, BhIIeTeHHe,
npeobpa3oBaHKe/ SHEPTETUYECKOTO MPEANPUATHA NMPOU3BONUTCS 1O PEILEHUIO NPE3UIEHTa
KBIpreisrocsHeprokoMIaHuu

CoracoBano

Hasrimos U A MamGeroB D A
Komapos M Cypaesa I A
Peoxux J1 U CiuBHoB A T1
Hunmamenko H T ABIBIKATEIKOB 3 A
Apeicranos K A Keigpipanuepa P A
Botbaer b A Kynpuunos T M
Mamreiror CM Koistoexkos U T
Kosmakos B U 3eipsinoB A T
Abnsanmos O b Bonrenko E T

Price Waterhouse LLC TTPOEKT
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ITPABUTEJILCTBO KBIPI'BI3CKOM PECITYBIUKU

IMOCTAHOBJIEHUE
r Buinxex, oM IpaBUTEILCTBA
ot 10 aekaGps 1993 rona Ne592

O npeobpazoBanuy KeIpreisckoii rocyiapcrBeHHOM
SHepreTuyecKoit KoMnanuu B KhIPrbI3cKyio rocylapcTBeHHO-
aKI[MOHEPHYIO XOJAUHTOBYIO 3HEPTOKOMITAHHUIO

B mensx paneHeiiliero pasBUTHS SHEPreTHKU, HafeXHOH 3KCIUTyaralMud OGBEKTOB
SHeprocucTeMsl, 6oyee monHoro M becrnepeboiiHoro obecreyeHNst HapOIHOXO3AHCTBEHHOTO
KOMIUIEKCa SHEePreTUYecKol U TEeNJIOBO SHeprueil, BoBIeYeHUs B HAPOJHOXO3SMCTBEHHBII
060pOT KPYIHENUIMX THIPOSHEPreTUYECKUX PECYpPCOB pecnyOiMKY, COBEPIIECHCTBOBAHUS
CTPYKTYpPhl ¥ CHCTEMBI YIPaBJIEHWS B3HEPreTHYeCKUM KOMIUIEKCOM, M3MeHeHus Qopm
coGCTBEHHOCTH M pealu3aldM TPEHMYLIECTB PbIHOYHON sSKoHomuxy [IpaBuresnscrso
Keiproisckoit Pecriydnuky noctaHoBseT

1 TIpeobpasoBare KEIprbl3ckylo TrOCyHapCTBEHHYIO BSHEPreTHUECKyl0 KOMIIAHMIO B
Kebiprelsckylo  rocyJapcTBeHHO-aKIMOHEPHYIO XOJAMHIOBYIO SHEPIOKOMMAaHHIO ¢
obpa3oBaHHEM B €€ COCTaBeé CaMOCTOSITE/IbHBIX AaKLIMOHEPHbIX OOILECTB TpecTa
“KbIpreI3aaeKTpoceTheTpoit”, 3aBoja xesezoberoHHbIX usgenuit (KBH), ynpasmenus
ctpourenscTBa “Kuiprei3sneprocrpoit”

[Tepedyens akMoOHepHbIX 06LECTB, NPEANIPUSITHIL U opranu3anuii Kerprorackoi

FOCynapCTBCHHO-aKL[PIOHepHOf;I XOJIIMHIOBOH KOMIIAaHUU npuaracTes

2 VdypemutedsiM¥M  TOCYAapCTBEHHO-aKLMOHEPHON  XOJIOUHTOBOH  SHEProKOMIaHWU
onpefenuth PoHK rocymapcrBeHHoro umywectBa Kelpreiackoit  PecnyGimxu,

KrIprer3rocsHeprokoMIaHuio, TpecT “KbIpreI3sieKTpoceTseTpoit”, 3aBOJ,
KeJ1e300eTOHHBIX M3NENIU, yIIpaBleHUe cTpouTebeTBa “ KeipreissHeprocrpoii”
3 VYupemurenam Kerpreizckoit rocyapcTBeHHO-aKIMOHEPHOM XOJAMHTOBOMH

SHEPrOKOMIIAHMM B  COOTBETCTBMM ¢  3akoHamMu  “O6  obmux  Hayajgax
pasrocymapcTBACHUS, [pHUBaTHU3alMM W IpedNpuHUMarensctBa B KeIpreisckoi
Pecnybnuxe” u “O6 axuuoHepHbix obuiecrBax B Kbipreckoit Pecmybnuke” o 1
sigBapsg 1994 roja MOATOTOBUTH B YCTAHOBJICHHOM IOPSIAKE IAKET YYPEOUTEIbHBIX
HOKyMeHTOB M IpeacTaButh DoHAy rocyzapcTBeHHOro umyllecTsa KBIprerackoii
Pecny6muxu

4 YcraHOBUTH ClellyIolllee pacrpeseneHue foeit akiuil ycrapHoro kanutana Kelpreiackoi
rocy1apCcTBeHHO-aKI[MOHEPHOM  XOJIMHIOBOM  SHeprokoMmaHud 51 IpOLEHT
rocyaapcrBy (KOHTpONbHBIM Maker), 20 MpPOLEHTOB - Mpoiaxa Ha Oupxax wunu
UHBECTULMOHHEIX Toprax, 27 NPOLEHTOB - MpoJaxa Ha CHeHATU3NPOBAHHBIX TOprax u
ayKIMOHaX, 2 MpolieHTa - 6e3B03Me3aHas nepefaya akIyil bpyaoBOMY KOJLUIEKTUBY

Price Waterhouse LLC TMMPOEKT
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Iepenars nmpaBa ympaBieHUst TIocyJapcTBEHHOH pomelt akiui  KeIpreackoit
rocyJiapcTBeHHO-aKI[OHEPHOH XOIMHIOBOM SHEPrOKOMIAHUY

JuBuneHbl, Ha4KCIeHHbBIE Ha TOCYAapCTeHHYIO 0O aKIni, HalpaBsaioTca B OI0[KeT U
HCIIOJI3YIOTCS B IPHOPUTETHOM IOPSIIKE Ha Pa3BUTHE SHEPIOCHCTEMEI

5 Onpemenure opraHoM ynpaeieHHs K®Ipreisckoil rocyfapcTBEHHO-aKIMOHEPHOM

XOJIIUHTOBOM DHEProKOMIlaHWell - cobpaHue aKIHOHEPOB, COBET KOMIAHMU ¥
npaprenue [Ipesunent KoIpreisckoif rocynapcTBeHHO-aKI[MOHEPHOH — XOJAMHIOBOM
SHEPrOKOMITaHWM U BUIE-Mpe3uAeHTHl Ha3Hauaorcs [IpaBurenbcrBoM Kwiprerackoit
Pecriy6muku

PexoviennoBath y4penuTensam Keipreisckoit rocyapcTBeHHO-aKIIMOHepHOi
XOJIIMHIOBO 3HEPrOKOMITAaHMM TIpUBJIEKaTb B KayecTBe YYaCHMKOB KOMIIaHMK C
COOTBETCTBYIOLIEH Mpofakeld akiuil MPeANpHATH - CMEXHUKU [0 TOCTaBKe TOILIMBA,
TEXHOJIOTUYECKOro 000pyoBaHIs, KPYIIHbIe HHOCTPaHHbIe GUPMEI Y IPEATIPUSITHSA
Yupenurenam Keipreisckoit roCyAapcTBeHHO-aKIMOHEPHOM XOJIMHIOBOM
SHEPrOKOMITAaHUU pa3paboTaTh YCTaB U IPEACTaBUTh Ha YTBepXieHWe llpaBUTENbCTBA
Keipreisckoit PecriyGmuku

ITpembep-MunuCTp T YbIHrbIILEB

Price Waterhouse LLC ITPOEKT
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Kuprazexan PecnyGinxa-TIpusarusauus v Pecrpykrypusanus Dueprerugeckoro/Temiosoro Cexropos

Ilpunoxcenne 5C 11
/9

TIpasurensctso Keipreisckoii Pecny6muxu

Tlocranosicnue
r DbuUKek, NOM IIpaBHTENbCTBA
ot 30 anpenst 1996 roga Ne 192

Bompockt [locynapcreeHHoro AreHcTBa
o Duepreruke npu [Ipasurenpcree
Kripreizckoit PecnyGmuku

B nemsax peamusanuu Yxaza ITpesupenta Kuiproisckoit Pecriy6inku ot 4 Mapra 1996 roga “ O
CTpYKType U coctase [IpasurenvcTBa Keipreisckoit Pecyonuxu” TIpaBurensctso Keiprelackoit
Pecnybnuku mocradossier”

I VYrBepmure nmpuiaraempie ITonoxeHust o 'ocymapcTBeHHOM areHCTBe MO DHEPreTHKE IIpU
[IpasutensctBe Keiproisckoit Pecrybiuku W nepedeHs NOpeJpUATHH, oObeAMHEHMU U
OpraHM3alyM, AeITeNbHOCTh KOTOPHIX peryiupyercsi [OcylapcTBeHHBIM areHCTBOM IO
sHepreTuKe npu IlpaBurenpcte Kuiprosckoit PecriyGmuku

2 Ol'ipe}],PUII/ITb, 4TO HCTOYHHKOM CONEPKaHHUsI FOCY,Z[apCTBCHHOI‘O arcHCTBa II0 3HEPreTHKE

npu IlpasurenscrBe Kwiproisckolt Pecriybnuku sipasercs cbop 3a Kaxayo eauHHUIY
MPONYKUMM, IPOM3BEACHHON TOILIMBHO-3HEPTUTHYECKUMU TIPEATIPUATUIMHU

Coryacutscst ¢ TpedToXeHMeM [ocynapcTBeHHOro areHcTBa MO SHEpreThke Iipu
[IpaBunrenncree Keiproiackoit Pecnybmuxu o6 ycranosiaeHuu, HayuHas ¢ 1 ampens 1996
roaa, c6opos ot 1000 xBr u BhIpaboraHol sHepruTHYecKoit axeprun - 11 ThiibiH, ot 1000
TOHH Jo6kiBaeMoro yrist - 250 comos, or 1000 ToHH chipoit HedTu - 500 comos, or 1000
Ky0 M, npuponHoro rasa - 10 coM u HanpasneHunm He Gosnee 40 MPOUEHTOB COBpPaHBIX
cpenctB Ha popmupoBaHue HOHAA OILIATH TPyAa PabOTHUKOB

3 VYCraHoOBHTH TIPedeNBHYI0 YHCAEHHOCTH pabGoTHUKOB IOCYHapCTBEHHOIro AareHcTBa Iio
sHepreTuke npu IIpasurenpctBe Keipreisckoit Pecniy6nuku B KomuuectBe 25 enuHun (6e3
TIepcoHalia 110 06CTyKHBaHWIO U OXpaHe 3MaHus)

Brigenurh u3 pesepsHoro ¢donna Hpasurenscrsa Keipreiackoit Pecrny6nuku 50 Toic comoB
T'ocynapcTBeHHOMY areHCTBY IO sHepreTuke npu [Ipasurenscrse Kepreiackoit Pecry6ianku
Ha CTaHOBJICHHE ¥ IPOBEACHME OPTraHU3AIUOHHEIX MEPONPUATUH C MOCIEKYOWUM
BosBparoM zo 1 aBrycra 1996 rona

4 Wwmets B TocymapcTeeHHoM areHcrse npu [Ipasurenscrse Keipremckoit PecryGuuky qByx
3aMeCTHTeJIel IUPEKTopa - YWieHoB McnonHuTeabHOro coBera

Price Waterhouse LLC TMMPOEKT
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IMopyuyuts AupexTopy I'ocyiapcTBEHHOro areHcrBa IO sHepretuke npu IIpaBurenbcTBe
Keiproisckoit PecriyGnuku yTBepauTh CTPYKTYpPY ammnapata AreHCTBa, LITATHOE paclyCaHue
¥ YCJIOBHSI OTIIATHI TPyAa PabOTHUKOB

OripezennTe MecTopachoiioXeHue [OcyfapcTBEHHOTO areHcTBa IO SHEpreTuke MNpu
[IpaButensctBe Koipreisckoit Pecnybnmuku mo anpecy ropox bBuurkek, ymuma Hchr
AxyHbaeBa, 119

T'ocyzapcTBeHHO-aKIIMOHEPHOA XOJIMHIOBOM 9HepreTuyeckoii kommnaHuu Kripreackoit
Pecriy6muku nepemate Ha OamanHc TocynapcTBeHHOro areHcTBa IO BDHEPreTHKe IIPU
ITpaButensctBe Keipreisckoit PecryOnuiku 3maHue, pacnoinoxeHHoe no ymuie MHcwl
Axynbaesa, 119, co BceMHU XO03s1iCTBEHHBIMU [TOCTPOKaMU

Yrpasnenmio genamu Anmunucrpaiuu Ilpesunenra Keipreiackoit PecnyGnuku Beiaenurs
FocynapcreeHHoMy areHcTBY 1o aHepreTuke npu IIpasurenscrBe Keiproiackoit Pecrybyku
OfIHY CIyXeOHYIO SIBTOMAILIMHY

l'ocynapcTBeHHO-aKIMOHEPHON XOJNIMHIOBON SHepreTuyeckoif KoMmaHuu KuIpreizckou
Pecniybnuku ofecneunrs I'ocymapcTBeHHOe areHCTBO 1o sHepreruke npu IlpaBurenscrse
Kuipretscxoii Pecny6iauky aBTOTpaHCIIOPTOM B KOMUYECTBE JBYX JIETKOBBHIX aBTOMOOWIIEI,
MSITKMM U XXECTKMM WHBEHTAPEM, OPITEXHUKOH U JpyTrMM oGOpyAOBaHMEM 3a cyeT OYAYILUX
IIaTeX el COMIACHO MYHKTY 2 HACTOSILLEro OCTAHOBIEHHUS

[Tpembep-MuHUCTD A Ixymarynos

INTEPEYEHD
OpepusTii, 06beIMHEHHH ¥ OpraHM3aLuit, JeATEIbHOCTh KOTOPBIX
perynupyerca ['ocynapcTBeHHBIM areHCTBOM IIO SHEPreTUKE Py
ITpasurensctse Keipreiackoit PecnyGauku

TocynapcTBeHHO-aKIMOHEpHAs SHepreTHYecKast XONIUMHIOBas KoMmaHmsa KeIpresckoit
Pecniybnuku

Pecry6ukanckoe nponssozcTBeHHOe 06veanHerne “Kriprbiras”

[IpousBoacTBenHOE 06benuHeHHe “Kbiprauedrs”

Fockouneps  “KeIpreI3KoMypXoagMHT” ¥ Apyrue yrienoObBaioliie IPeAPUATHA BHE
3aBHCUMOCTH OT (POPMEI COGCTBEHHOCTH

TocynapcrBeHHas akuuoHepHast Koprnopamus “KelpreismyHaitzat” v Ipyrue MOCTABIMKM
HedTENPOAYKTOB BHE 3aBUCHMOCTHU OT HOPMBI COBCTBEHHOCTH

“KbipreizroncHab” u Apyrue NOCTaBULKY YIS BHe 3aBUCKHMOCTH OT GOPMbI cOBCTBEHHOCTH

“KbIpre3xuiIKoMMYHCOI03” 1 IPYTUE IPOM3BOJUTENHU TENIOBOM DHEPIUU BHE 32BUCUMOCTH OT

OpMEI COOCTBEHHOCTH

Price Waterhouse LLC TMPOEKT



Kuipraiackas PecnyGamxa Hpusarnzauus u Pectpyxrypusanua Dueprerugeckoro/Temosoro CexTopos
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MOJIOXEHUE

O TOCYIJAPCTBEHHOM ATEHCTBE ITO SHEPTETHUKE
ITPU TIPABUTEJLCTBE KBIPTHI3CKOW PECITYBIHUKU

I OO6ntue nmomoxeHuUs

['ocynapcTBeHHOe areHcTBO 1Mo sHepreruke npu IlpasutenscrBe Kuipreisckoil Pecnybmixu
SIBJISIETCSI  TOCYJApCTBEHHBIM  PETyISITUBHBIM  OpPraHoOM, KOTOPBIH  (YHKUHOHHUpYeET
HE3aBUCUMO OT JIIOObIX SHEPreTUYECKUX MPEATIPUSITHI U He BMEIMBAETCS HEIIOCPEACTBEHHO
B X [IPOM3BOACTBEHHYIO H XO3AHCTBEHHYIO AESITENbHOCTD

B cBoeil mearenpHocTH ocymapcTBeHHOE areHCTBO 10 3Hepreruxe npu IlpaBurenscrse
Keipreisckoit  PecnyOnuku  pykoBoacTByercst 3akoHamm IIpesupmenta  Keiproisckoi
Peciybnuku, axramu [lpesunenra Keipreisckoit Pecrybnukm, XKoropky Kenema
Keipreisckoit Pecny6nmuxu, IIpasurenscrBa Koipreisckoit PecmyOmvku M HacTosuM
IotoxeHeM

T'ocynapcTBeHHOe areHcTBo 1Mo 3Hepretvke npu IlpasurenncrBe Kbipreisckoii PecryGmmku
SIBJISIETCA IOPUAWYECKMM JIMLIOM, MMeeT neyarh ¢ u3obpaxenueM locynapcrBeHHOro repba
Kriproiackoit Pecry6iuky ¥ co CBoMM HaWMEHOBaHKEM Ha KBIPIEIZCKOM U PYCCKOM SI3bIKaX

T'ocynapcreenHOe areHcrBo Io sHepretuxe npu IlpasurensctBe Keipreiackoii PecryGmuxu
OCYLIECTBIISIET CBOIO AEATENBHOCTD B COOTBETCTBUY CO CIEAYOMMY PUHUHUTIAMU

a) Ans peryjivpoBaH¥s MOHOIIOTUCTHYECKO fedTensHocTH ['ocynapcTBeHHOe areHCTBo 110
sHepretuxe npu IlpaBurenscrse Kelproiackoit Pecry6nuKki CITONB3yeT CTUMYJIHL,
corjialieHys O AeATEAbHOCTH 1 BKIIOYAET COOTBETCTBYIONIUE YCIOBHS B BhIIaBacMble UM
JIMLIEH3UU

6) B Tex ofyacTsx, rie KOHKyPeHIUs BO3MoXHa, [ocyiapcrBeHHOe areHCTBO 1o
sHepreTrke pu IIpasurenscise Kuiproisckoii PecnyGnuku

HOOMIPAET Pa3BUTHE PHIHKOB SHEPIYU U NOSIBICHNE KOHKYPUPYIOIMX IPOU3BOAUTENEH,
cosziaeT GaronpUATHbLIC YCIOBUS IUIsl KOHKYpPEHIMH

T'ocynapcTBeHHOE areHcTBo 10 sHepreruke npu IIpasutenscrBe Keiprersckoit Pecry6nuku
OCYIUECTBJISIET PEryMpoBaHKe B TOIUIMBHO-DHEPreTHYECKOM KOMILIEKCE JUIST TOTO, YTOOHI
SHepreTHYecKye MpeanpusThs Ha Teppuropun Keipreiackoit Pecniydmuxu

obecreyuBany GesomacHoe M HajeXHOe BJIEKTPO-, TEIUIO-, rasocHaOXeHue, JOCTaTOYHOe
WIS HYXA norpefuteNiell ¥ 5KOHOMMYECKOrO PasBUTHSI PeclyGiMKU B COOTBETCTBUM C
nonuTdkoil TlpasurenscrBa Keiproiackoit Pecnybauxu HalmoHansHO# SHepreTHyeckoi
IIporpamMMoii,

Price Waterhouse LLC ITPOEKT
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Kuiprencras Pecry6muxa-Ilpusarnsanun u Pecrpykrypuaauus Dnepreruneckoro/Temonoro Cekropos
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B [OpelOCTAaBSUIM  DJMEKIPO-, TEIUIOPHEPIMIO ¥ TPHPOAHEIA Ta3 IO TPHEMIMMBIM,
CTIpaBE/IMBEIM M HENUCKPUMUHALMOHHEIM llgHaM Ha Bceit Teppuropui KeIprerackoi
Pecnybmixu,

B nosbmuan 3¢QQEKTHBHOCTh NPOM3BOACTBA, MeEpeNaiy, pPaclpeleNeH s, HCIOMb30BAHHA
BJIEKTPO-, TEILIOSHEPIUHU, IIPUPOIHOTO ra3a U HedTerpOAyKTOB,

B yiyyinaig cBoio GUHAHCOBYIO IEATENLHOCTE C LENBI0 IPUBJIEYEHNST HHBECTHLIMH

6 TocynapcrBenHoe areHcTBo 1o sHepreruxe npy Ipasurenscree Keiproisckoi PecryGmiky
JODKHO obecrednBarhb

M Gananc MHTEpecoB IoOTpebureleil ¥ NPOM3BOIMUTENEH B COOTBETCTBHM C OOBEKTUBHEIMU
SKOHOMUYECKUMU U COLMATbHBIMY YcIOBUAMH KuIproisckoi PecryGmuky,

CBOEBPEMEHHKIN ¥ HEYKJIOHHHIH ITepexoy, K MOSBIEHHIO YacTH COOCTBEHHOCTH M KOHKYPEHIINH

B 9/IEKTPOIHEPIETUKE B COOTBETCTBIY ¢ monuTukoi [Tpasutenscrsa Kuipraisckoit Pecry6mku

II ®yuximy, OCHOBHHIE IIpaBa ¥ 00sA3aHHOCTH

7 TocynapcTBeHHOe areHCTBO 1o dHepreTuuke npu IlpaButenscrse Kulpreisckoit Pecnymmuku
HaJeNseTcs] CefYIOMMUMY MOTHOMOYMIMU

M BLIIaBaTh JIMIEH3UM CYObeKTaM 3KOHOMMYecKO# aestenbHocTd Keipreisckoit Pecrny6nmku
Ha NpaBO NPOM3BOJACTBA, Nepefauy, pacTpefe/ieHus] ¥ NPONaXu 3JeKTPO-, TEIUIOIHEPTAHM,
NPUPOIHOTO rasa U HedTeNnpoLyKToB,

M ycraHaBIHBaTh CIPABEAIMBBIE, IPUEMIMMbIE W HEANCKPUMHHALUOHHbIE MEXAHU3MBI 1LIEHO-
1 TapudoobpazoBaHus,

M TPOBOAWTL IIONUTHKY JAEMOHONOMU3ALMK IPOU3BOAMTENEH, CONEHCTBOBATE Pa3sBUTTHIO
KOHKYpeHLH, obecIieynBasl paBHble BO3MOXKHOCTH M YCJIOBHS OCTYIIA BCEX KOHKYPEHTOB K
THHUAM SJIEKTpOIEpeadH, ra30cHabXalolM CUCTEMaM U He(TepoBoaaM,

M ycTaHaBIMBaTh U BHEAPSITH B MIPaKTUKy CTaHAApPThI PEJOCTaBICHUS YCIYT OTPEOUTENAM,

M comenucTBOBarh (P PEKTHBHOMY WHCIIONB30BAHUIO BJIEKTPO-, TEIUIODHEPTHH, YIIs, HedTH,
HEQJTCHPO,ELYKTOB U NPHUPOJHOIO ra3a u rnoompsrhb 3H€[‘p0066p6}KeHMfl,

M yyaBCTBOBATb B YTBEPXKAEHUM CTAaHAApTOB 06€30MacHOCTH M TEXHUYECKHX CTaHAAPTOB,

B ycrTaHaBIMBaTh MeXaHM3MBl pasdbopa Xajio0 KIMEHTOB U paspelieHusd CHOpoB MeXny
HOTPEOUTENAMA U NMPESTIPUATHAMHU, TPeJOCTaBIOUIUMI SHEPreTHYECKHe YCIIYTH, a TaKxKe
MeXIy CaMUMU MPEANPUSTHIMH,

M [pUHUMaTh, W3NaBaTh, KOHTPOJMPOBATh HaleXalllee WCIOMHEHHEe ¥ pa3pabaThiBaTh
VIEXaHU3Mbl NpUMeHeHMs WTpadHBIX CAHKIMA, HamaraeMbIX B CIydasdx HE COOMIONEHMS
IIOCTaHOBIEHHIi, TNpaBil, METONMYECKUMX YKalaHMH{, HHCTPYKUMHA M [PYTMX aKroB
HOPMaTHBHOIO  XapakTepa,  HeoOXOAMMBIX IS  OCYIUECTBJICHMS  I[MOJHOMOYMA
TocynapcTBeHHOTO areHCTBa 1o bHepreruke npu [IpasurenscTBe Kuipreiackoii PecnyGiumxy,

M ycTaHaBTMBaTh MNPEACHbHYI0 4YMCICHHOCTh paGOTHUKOB NpeANpUATHH, KOMIAHWHA M
opraanam/Iﬁ TONNHABHO-DHEPIETUYECKOro  KOMILICKCA, rAe TocyaapcTBO 06113,[136’1‘
KOHTPOJIBHLIM ITaKETOM aKITHiA,

M ofo0marh IPakTHKY IIPMMEHEHHA 3aKOHOJATENbcTBAa B  BONpOCax  TOIUIMBHO-
DHEpPreTUYecKOoro KOMIUIEKCa, pa3pabaTriBaTh M BHOCUTh Ha paccMorpenue Ilpesnnenta u

Price Waterhouse LIC TMPOEKT
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TlpaBurenscrBa Kwipreisckoit PecniyOnmku — NpemioXeHMsT [0  COBepILEHCTBOBAHMIO
3aKOHOJATeNbCTRBa, JapaTh OOOCHOBaHHE NPOCKTaM, 3aKOHaM M JAPYrHM HOPMATHBHBIM
aKTam,

Y4aBcTBOBaTh B IIEPeroBopax IO TeM BHIAM HHBECTHUMI B o0JacTH SHEPreTHKM, Iie
ITpasutenserBo Keipreisckoit PecriyGnuky BrICTyNaeT 3allUTHUKOM,

paspabaTeiBare M ofecriedusarh coOmiofeHHEe HeTKHX TIpoLleAyp 3akOHa, BO BpeMd
HEPeXO[HOro MepUosia OCYIIECTBIATh Haj30p 3a MpPOBEACHHEM TeHAOpa I0 OCBOEHMIO
MHBECTHIIMH YWIM HeNerHpoBaTh 3TY (DYHKIMIO APYTMM OpraHaM, a Takke OCYIECTBIAThH
Han3op 3a ABMKeHUeM (PUHAHCOBBIX CPEACTB,

COBMECTHO C NIPaBUTENILCTBEHHBIMHM OpraHaMu, KOOPIMHUPOBATh HPOrpaMMbl TEXHUYECKOU
TIOMOLIY 10 SHEPreTMYEKUM BolipocaM, MpeaocTapiseMbix Kuipreiackoit Pecydmuku

III Opranuzanusi AesTeTbHOCTH

TocymapctBenHoe areHcTBo MO sHepretuke npy Ilpasurenscrse Koipreizckoit PecryGmuxu
COCTOMT U3

Tpex WieHoB VlcronHuTenbHOTO coBeTa, HasHayaeMbix [Ipembep-MunucrpoM Keiproisckoit
Pecny6muku u yrBepxnaeMsix [pesunentom Keipreisckoit Pecry6uxy,
KBATMGUUMPOBAHHOIO IIEPCOHANa, HEOOXOAMMOrO [UIsSl BHIITONHEHWs1 OOs3aHHOCTelH
AreHcrea,

Ipesunent Koiprersckoit PecryGimku kaxmple IiBa rofa no mpegocrasienuio ITpeMbep-
Munwucrpa Ksiprersckoit Pecny6auku HasHayaeT ofHoro u3 yiaeHo McmonHuTensHoro
copeTa AMpeKTOpoM I'OoCyBapcTBEHHOro areHcTBa IO DHepreTHKe npu I[IpaBuUTeNbCTBe
Keiproisckoit PecyGmuku, nBa ApyrMx wieHa VICTIONHUTEIbHOIO COBETa BBITIONHAIOT
aIMMHHUCTPATUBHBIE HYHKIMY 3aMeCTUTENel IMpeKTopa

Bce Tpu wiena McmonHHTENLHOTO COBeTa MMEIOT DaBHBIE IPaBa BO BpeMs NPUHSATUS
pelieHyi K paBHble ToJI0ca IIPU POJIOCOBAHUU

Cpox monHoMouMit wieHoB VICIONHWTENBHOTO COBETa COCTABNSET I1MECTh JieT UJIEHBI
UcnonuutenbHoro copera MOTYT GbiTh HasHaYeHbl OBTOPHO, HO OBLIMI CPOK MCTIONHEHMUSI
0Bs13aHHOCTE} He JOJLKeH NMpeBLIUaTh 12 nocie0BaTeIbHbIX JTeT

Uiens! VICONHATENRHOTO COBEra UMeIOT CBOGOIHEIM ¥ MOJHEIA HOCTYIl K MH(OpMalUK i
JOKYMEHTaM BCeX COTPYAHMKOB locyanapcTBeHHOro areHcrBa M0 SHEpreTHKe IIpu
Ipaburenscrse Keipresckoit Pecry6muku J{ipekTop JOMKEH CBOEBPEMEHHO M3BEINATH
WwieHOB VICMONHMTENLHOTO areHcTBa O JEHCTBUAX, NPENNPHHATHIX MM OT HMEHH
T'ocynapcreenHoro arenctsa 1o sHepretuxe rpu [Ipasurenscrse Keipraiackoit Pecry6muxu

Unenst MCronHWTENBHOTO COBETa HE MOIYT 6YTh 3aHATHl KAKOHM-IMGO AEATeIBHOCTHIO,
MOMUMO TOCYHapCTBeHHOH ciiyxObl B T'ocyZapcTBeHHOM areHCTBE 10 SHEPreTHKe IIpu
Ipasurenberse Keipreisckoit PecryGiunky 3a HCKIIOYEHNHEM MENATOTUYECKON WM HaydHOM
B COOTBETCTBMU C HOPMAaTUBHBIMK akTaMHu KeIpreiackoit Pecry6iuku

Price Waterhouse LLC MNPOEKT
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Kewpreisckas Pecny0imka-TIpusarnsauns 4 Pecrpykrypasanys Duepreruyeckoro/Tenrosoro Cekropos

Hpunosxcenue 5C 11
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Mpesunent Ksipreiackoit PecryOmuky OTCTpaHser WieHOB VICTIONHUTENBHOTO COBETa OT
HOJDKHOCTH 1o mpembasieHuio IIpembep-Mummcrpa Keiproisckoit Pecrybnvku wmni 1o
CBOEi MHUIMATHBE HA OCHOBAaHHMH CIEJYIOMIUX OBCTOATENBCT

0 COCTOSHMIO 3OPOBbSl (Ha OCHOBAHMM 3aKIIIOYEHMS HE3aBUCMMON MeIULMHCKOM
KOMUICCHH),

3a COBepllIEHHOe JOJDKHOCTHOE WJIM MHOE MPECTYIUIeHUE, NMpPelyCMOTPEHHOE YToJIOBHBIM
kofexcoM Keipreizckoit Pecty6irky (Ha OCHOBaHUM NIPUTOBOPa CyAa),

3a rpy6oe Wiy crcTeMaTHyecKoe HapylieHue ciyxebHbiX 00s13aHHOCTeH,

IpH yTpaTe rpaxHaHCTBa,

Ha OCHOBAHHUH MPOCHOE! 00 OTCTaBKE MU YXOAE Ha IIEHCHIO

Jvpexrop TocymapcrBeHHOro areHcrBa mo sHepretvke npo IIpasurenscree Kepreisckoit
PecniyGMKK TIPY BBINOJIHEHWM CBOMX OOS3aHHOCTEH IIOJIb3YeTCSl COMATBHO-OHITOBBIME
JIBTOTAMH, IpeaycMoTpeHHBIMH it MusuctpoB Ksipreisckoit Pecrybnmku, a  ero
3aMecTuTeNn ~ IJis 3amecTHTeneit Munucrpos Keipreiackoit Pecry6uxu

B uensx ofeciledeHMs] BBRIIONHEHMST CBOMX YHKUMH M OCYLIECTBIEHHs 3ajiad,
TocynapcTBeHHOe areHCTBO 110 dHerperuke npu [Ipasurenscrse Kuipreisckolt Pecnybmaxu
HMeeT TIONHBIM B CcBOOOAHBIM JOCTY K JOKYMEHTaM TOIUIMBHO-BHEPreTU4eCcKUX
NPENIpPUsTITUH ¥ UMeeT IIPaBoO HPOBEPSATH BCE AOKYMEHTHI, BKIIOYas JOKYMEHTHI, KOTOphIe
ABIAOTCA  KOHQUAEHIMATbHEIMM U NpPUHAWIEXaT WM HaxoJsArcsd BO  BlaJeHUM
DHEPIeTHYECKUX MPEANPHSTHIA

Wndopmanus, mnpepocrapiaseMasl SHEPreTUYECKMMH IPEANDPHATHIMHE UL MOTYy4YEeHHS
JULEH3UH WIu JUIS YTBepXIeHHss JocynapcTBEHHOIO areHCTBa IO SHEPreTMKe TpH
[IpaButensctBe Kbiprersckoit Pecriybnuku He cyMTaercsl KOHQUACHUMAIBHON O TeX IOp,
[oKa MpeAnpuUATHe, IPefOCTaBAsIioliee SHEPTeTHYECKUe YCIyry, OQULUMAIbHO Ha 3asBUT,
9TO 3Ta anpop’vtamdﬂ SABJISICTCSE KOH(bI/I,ELeHLIPIaJ'[bHOﬁ U Ipy pasrialieHNH MOXET HaHCCTH
KOVIMepYecKuit yuiepb

Eciu TocymapcrBenHoe arexcteo mno sHepretuke Ipu [lpasutensctBe Kobiprersckoit
Pecnybnyxu nmomywwio uHbOpMalMio, KoTopass KacaeTcsl 3alliUThl [paB COOCTBEHHOCTH,
yieHb! VCIIONHUTENBHOTO COBeTa M COTPYIHUKYU AreHCTBa He BIpaBe pasmjabiarh STy
MHGbOpMaLMIO WIH WCHONB30BaTh B CBOMX MHTepecax OpnHako, wieHsl HcromHurenpHoro
COBETa U COTPYIZHUKHM AreHCTBa He IOJUIeXaT OTBETCTBEHHOCTH, €CIIM OHM JEHCTBOBAIM B
Npefeiax CBOUX MOTHOMOYUI

Bce TIpSANPHATHA TOIUIMBHO-SHEPIeTHYCCKOro KOMIUIEKCa, B 3aBHCUMOCTH OT CIJOPM
COGCTBCHHOCTI/I, JOJCKHEI ITPENOCTAaBUTE B I’ OCYJapCTBEHHOE areHCTBO [0 BHEPIrETHKE IIPU

I[TpaBurenscrBe Kbiproiackoit Pecry6ankm GaaHCOBBIH OTYeT O NPUOBUISX U YOBITKAX CBOEH
JesiTe ThHOCTH

locymapcTeeHHOe areHCTBO MO 3Hepretuke mpu [Ipasurenscrse Keipreizckon PecrmyGmixu
MMeEET TIPaBO Ha3Ha4arTh ayIMTOPCKYIO IPOBEPKY 110 (DMHAHCOBLIM OTYETaM TPEATIPUATHH

Price Waterhouse LLC NPOEKT
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Unenst McnonHurensHoro copera lOCyAapcCTBEHHOrO areHCTBa IO SHepreTHKe MpH
Ipasurenscre Kuiprolackoi PecnyGmyuku BIpase nocemiars Jio6oii o6beKT, yrpaBiseMetii
PerynupyeMEIM TIpeANpHUsSTHEM WIM HaXOsuiicsl B coBCTBEHHOCTH, B paboyee BpeMst WM B
noboe BpeMsI TIPH Ype3BLIYaiIHBIX 06CTOATENBCTBAX

Jlns obecneueHdss He 3aMHTEPECOBAHHOCTH JeicTBuii l'ocynapcTBaHHOrO areHcrsa Io
sHepretuke npu IlpasurenscTBe Kbiprersckoii PecryOmukn wienam —McronHHTEIBHOrO
coBeTa M BCEM COTPYZHMKaM ATEHCTBa 3alpeliaercd HemoCpeJCTBEHHO WM KOCBEHHO
BlafeTh AaKUMSAMM, HaxOMSIIUXCS B IOpucIuKuud [ocynapcTBEeHHOro areHCTBa IO
SHEpreTHKe

Bce npumnsitele [ocynapcTBeHbIM areHCTBOM Mo Hepretuke Tpu [lpasutesnecrse
Keiproizckoit Pecriy6ivku peiieHHs JOJDKHBI GbITh M3NOXEHBI B MUCBMEHHOH Qopme B
oBLIeAOCTYMHBIX JOKYMEHTaX C yKa3aHHeM (DaKkTOB, 3aKIIIOYEHUH W MPWYMH, NPUBEAUIHX K
MIPMHSTHIO PEILEHUIA

Pewenusa TocynapcTseHHOro areHcTBa ITo SHepretuke npk Ilpasurenscrse Kuipreiackoid
PecryOnvky He mojuiexar JadbHeHIIeMy PacCMOTPEHMIO WM H3MEHCHHIO CO CTOPOHBI
OHMIINANBHEIX JOMKHOCTHEIX JIML WX NPABUTENBCTBEHHBIX CTPYKTYP, OOHAKO OHU MOTYT
GuTh mepecmoTpeHsl IIpaBurenscTBoM KeIpreisckoit PecriyOnuku eciu MX TOCHeNCTBUS
YXYAUAIOT COLMAIEHO-DKOHOMUYECKoe MoNoxXeHue Pecry6muky My ocriopeHsl B Briciem
ApGurpaxsoM cyne Keipreiackoii PecryGiuky coriacHo 3akoHojatenbcTBy KbIpresckoi
PecnyGnuke wnad B ciaydae IIpeJBapUTebHOM [NOrOBOPEHHOCTH B MEXIyHapOLHOM
apbutpaxe

Yneunt McnonHutenbHOro coBera [OCynapcTBEHHOIO areHCTBa IO SHEPreTHKe TIpH
[TpaBurensctBe Kbipreisckoit PecnyGiamkm HeCyT IEPCOHAILHYIO OTBETCTBEHHOCTH 32
VICIIOJIHEHE BO3JIOXKEHHBIX Ha ATreHCTBO 3ajiay, yCTaHaBIMBalOT Kpyr ofd3aHHOCTEH U
CTeleHb OTBETCTBEHHOCTHM Kaxoro wieHa CoBeTra M PyKOBONUTENEH IPYTHX CTPYKTYPHEIX
noxpasaeseHui

Hupektop TocynapcrBerHoro areHcrsa mo sHepretuke npu [Ipasurenbcrse Koipreisckoi
Pecnybmixu

B NpefieflaXx CBOeil KOMITETEHLUHM H3JaeT Ha OCHOBE K BO MHCTOMHEHMM NEHCTBYIOLIMX
3aKOHOB, yka3oB [Tpesunenta Keiproisckoit Pecry6iiky, MocTaHOBIEHUH U PacOpsDKEHUH
XKoropxy Kanema Keipreiackoit Pecny6nuku, IIpasurenscrBa Keiproisckoit Pecrybmuxu,
[pPHKa3el U WHCTPYKI(MM, YTBEPXIAET CTPYKTYPY, YMCIEHHOCTb, IUTAaTHOE DacluCaHMe U
YCIIOBUS OIUIATHI TPYAQ, MoNoXeHMs o6 oraenax [ocyrapcTBeHHOro areHCTBa 10 SHepreTuke
K KOHTPOJIMPYeT MX UCHOJIHEHNE

oIpejiefisieT BOMPOCH!, KOTOpHIE Mojiexar paccMoTperio CoBera M CO3LIBAET €ro 3acelaHus,
HOATMCEIBAaeT OT MMeHu locynapcTBeHHOrO areHCTBa 1o sHepretuke npu Ilpasurenscrse
Keipreisckoit PecriyOnuku JMLEH3MM WIM OTKashl O HX BbljayaX, IIOCTAHOBICHUSA U
pacIopsDKeHUs, KOTOphIe PUHUMaeT M cIIoNHUTeNbHBIH COBeT

Price Waterhouse LLC MPOEKT
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Knipraizekan PecryGnuka Hpusarusaups u Pecrpykrypusauss Duepreruieckoro/Terororo Cekropos
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Crefiyionue BOMPOCH! pACCMATPUBAIOTCS HCKTIOYUTENbHO Ha 3acefanusix McrnonHuTensHoro
cosera ocymapcreenHoro arescrsa no sHepretuxe mpu Ilpasurensctse Keipreisckoit
PecryGnuxu

NIULCH3NPOBAHME,

paspaboTka NpOEKTOp 3aKOHOB ¥ [PYIMX HOPMATHBHBIX aKTOB, TNPELIOXKEHHH IO
YCOBEPIIEHCTBOBAHMIO  JIe/CTBYIONICO 3aKOHOJATENbCTBA IO BOTIpOCaM  TOILTHBHO-
SHEPreTUIECKOro KOMILIEKCa,

YTBEpA/IEHUE €XErOJHOTO OTYETa O JeATeNbHOCTH [ocynapcrBeHHOro areHcrsa IO
sHepreruke npu [pasurenscrse Keipresckou Pecnybnnku,

MpUMEHeHMe CaHKIMHA K JIALIGH3EHTaM B Ciyyac HapylleHys YC/IOBUH JHMUCH3MA U
IEeCTBYIOIEro 3aKOHOaTebCTBa,

TIPUHSTHE TIOCTAHOBIECHUI 1 PaCIIOPSLKEHUH,

IUiaHupoBaHye pabots CnoNHUTEIBHOTO COBETa,

pacmpene1eHue o0s3aHHOCTEH MeXny WieHaMHu HcnonuurenpsHoro copera

3acefmanre McnogHUTENBHOTO coBera ['OCYHAapCTBEHHOIO arc¢HCTBA IO SHEPreTHKE IIpH
ITpaBurensctBe Koipreisckodl PecrmyOnuky  sIBAseTCSl IPAaBOMOYHBIM, €CIM Ha HEM
TIPUCYTCTBYET He MeHee AByX wieHoB CoBera, NPy YCIOBMH, YTO WieHbl CoBera yBeOMIeHb
0 3acelaHUu

Pemrerue McrioiiHTebHOTO COBETA CUYMTAETCsl NPUHATHIM, €ClIW 3a HEro IporojiocoBAIO
GoelmHCcTBO cocraBa CoBeTa

VICTIOMHUTTEbHBIM coBeT ['0CyIapcTBEHHOrO areHcTBa o sHepreruke npu [Ipasurenscrbe
Keipreizckoit Pecnybnuxu B paMKax CBOMX MOJHOMOYMI Ha OCHOBaHHMHU U B COOTBETCTBUM C
JeMCTBYIOIMM 3aKOHOAATEILCTBOM IIPHHUMAET NIOCTAHOBIEHHUS M M3/1aeT PacTIOpsLKeHMs

Pemennst McnosHurensHoro cosera [ocyJapCTBEHHOro areHCTBa IO 3HEPreTHKE IIpu
[IpasurenscrBe Koipreisckoit Pecnybnukn sBnsitorcss o0si3aTeNbHBIME IS MCIIOMHEHUS
BCEMH INPEANPUSTHAMA TOILTMBHO-3HEPreTUYECKOrO KOMIUIEKCa, He 3aBHCUMO OT ¢opM
cOOCTBEHHOCTH

He mosmnee uyem wuepe3 30 nHell mocne OKOHYaHUs (PMHAHCOBOIO TIoOfia, JHPEKTOP
TocynapcreeHHOrO areHcTsa 1o sxepreTuke npy IpasBurenscrse Keipreisckoi Pecry6auxu
JOJDKeH TipenocTaBuTh IlpaBurenbcrBy Keipreisckoif Pecnybyviku IONHBIAE OT4ET ©
npozenaHoii pabore

IV Vimymecrso, ¢buHaHCH

TocynapcTBeHHOe areHCTBoO 1o sHepreTuke npu [Ipasurenscrse Keipreisckoit Pecny6muku
ot umeny IlpaBurenncrsa Koipreisckoit PeciyGnuku siBisercs: coOCTBEHHUKOM MMYILIECTBa,
TIepelaHHOrO EMY B YCTAaHOBJICHHOM 3aKOHOLATE/IbCTBOM TOPSIAKE

Price Waterhouse LLC MPOEKT
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TocynapcrenHoe areHcTBo 10 sHepreruke npu Ilpasutesnbcrse Koiprorsckoit PecnyGmixy
MMeeT [PaBo YCTAaHABIMBATb M B3UMaTh IUIATY 32 BHIAYy JIMLEH3MA, €XEeroiHylo IUTaTy 3a
BaleHKe JHIEH3Mel, cOop 3a eIMHHUIY NPOU3BENEHHOH, MepefaHHOM, pacnpeaeleHHOMN
WM TPOJAHHOM SHEPIMM, W 3TM CDENCTBA HAMpaBsioTcAd Ha (UHAHCHPOBaHHE
TocynapcTBeHHOTO areHcrsa 1o sHepreruke npu Ipasutenscrse Kuipreiackoit Pecriy6mmku
PasMep IUiaThl JOMXeH OHITH JOCTaTOdeH Wil obecleyeHus camMOGUHAHCHPOBAaHHS, HO
TocynapcTBeHHOe arcHCTBO 10 SHEPreTHKe HO/KHO CIEIUTb 32 TeM, YTOOBl pasMep
B3UMAaeMOii IUIATH He NIPUBOJMI K He0OOCHOBAHHOMY INMOBBILEHUIO LIeH Ha 3Hepreruyeckue
yCIIyrH

Jns obecrieyeHHs] OCYIUECTBJICHUSI BO3JOXEHHBIX Ha [ocylapcTBeHHOE areHcTso II0
sHepreruke npu IlpaButencctBe Keipreiackoil PecnyGmukn samay u oBs3aHHOCTEH Bce
peryaupyeMule NpPeanpuUsTUsl BHe 3aBUCUMOCTH OT (OPMBI CODCTBEHHOCTH, €XEMECIYHO
MPOM3BOAAT OTYHCIIEHHsI IEHEXHBIX CpeldcTB Ha cueT I'ocyJapCTBEHHOrO areHcra Mo
sHepreruke npu [Ipasuresserse Kelpreisckoit Pecry6 tuku

Mupexrop FocynapcreeHHoro arencrsa mo sHepreTuke npu Ilpasutenscrse Keipruizckoit
Pecny6imKy  peryJsIpHO  OTYUMTHIBaeTcsl O UCIOJMHEHHWHM Olofxera Ha 3acefaHUM
Ucnonunrensnoro CoBera AreHCTBa M CPeCTBa, MPEBLILIAOIIME pa3Mepsl HEOOX0IUMOro
Oro/Kera, IiepeduciisieT B peclybIMKaHCKY GI0MKeT

@unasicoBble oTyeThl IocyrapcTBeHHOro areHcTBa 1o sHepreruke npu IIpasurenscrse
Keiprersckoit Pecny6:uky BeAyTcsl B COOTBEICTBUM € MEXAYHaPOXHBIMM CTaHIapTaMH M
TPaKTHKOW M €ALErofHO IPENOCTaBISIIOTCS st ayauta B MuHuctepcrBo ¢uHaHCOB
Kripreiackoit Pecry6nuku

3paHus, JBIXXUMOE M HeIBIDKMMOE MMYLIecTBO ['ocyapcTBEeHHOTO areHCTBa M0 SHEPreTHKE
npu  [IpaBurenpctBe  Ksipreisckoit  Pecniybnuxm — siBAsiioTcss  TOCYAapCTBEHHOM
cOBCTBEHHOCTBIO ¥ HE MOUIEXKAT pasToCcyJapCTBICHUIO M NIPUBATH3ALNY WIK claye B apeHIy
C NPaBOM BBIKyIIa

YTBepxIeH oCTaHOBJIEHUEM
[TpaButenscrea Kuiprrizckoit Pecniy6inku
ot 30 anpena 1996 rona

Ne 192
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Knipreisckan PecnyGinka IlpnsaTuzauus u PecTpykrypusauus Buepreruyeckoro/Temnororo Cexropos

Hpunoscenue 5C 12
/8

3AKOH KBIPTEI3CKOW PECITYBJIVKH

OB DHEPTETHUKE

TpunsT 3akoHOAATENBHBIM cOOpaHueM
XKoropky Kenera Keiproisckoit PecryGnuxu 17 oxrs16pst 1996

Hacrosiuuit  3aXOH  OIpefeNsieT OCHOBHblE TNPUHIMNBI  OpPraHM3aldM U
pery TUpOBaHUs XO3SHCTBEHHOM JIeATebHOCTH B TOIUIMBHO-2HEPTETUYECKOM KOMITIEKCE

HeiicTBre MONOXEHUI HacTosero 3aKoHa paclpocTpaHseTcs Ha Bee TpenpHaTUst
TOILUTMBHO-SHEPTETHIECKOTO KOMILTEKCa BHE 3aBHCHMOCTH OT WX (OPMBI COGCTBEHHOCTH

CTAThA1 TOIUIMBHO-DHEPTETUYECKH KOMIUIEKC

ToruuBHO-3HepreTyeckuit komiuiekc B Kelpreisckoit Pecnybiuke cocrour us
sHepreTuyeckux orpacneil Kaxzas sHeprermyeckast oTpacib, a Takke OCyLIECTBJAeMas B
Takoi OTPaciy HesiTeJIbHOCTD, PErYIUPYETCs NONIOKEHUSIMUA HACTOsILIEro 3aKoHa U JPYTUMHU
3aKOHOJATeNLHBIMH U HOpMaTUBHLIMU akTaMK Keipreisckoit Pecriy6imku

CTATbA2 TEJIN HACTOAIUEIO 3AKOHA

Henamu  Hactosmmero  3akoHa  SIBJSIIOTCS  TIOBBUUEHHE — SKOHOMMYECKOU
5(@EKTUBHOCTY U HAJEXHOCTM  (YHKUMOHWPOBAHUSI  TOIIMBHO-3HEPTETHYECKOIro
KOMIUIEKCa, 3all[Ta MHTEPecoB NnoTpeburesel U Npou3BoauTeIeH

CTATbA 3  OIIPENEIEHUA

B HacrosmeM 3akoHe HIKe MEPeYMCICHHBIE TEPMMHBL MMEIOT CEaylolye
3HaYeHHs

BO3OBHOBJIAEMBIE SHEPTETUYECKHUE PECYPCHl - pecypchbl, KoTopsle
BO3HMKAIOT €CTECTBEHHEIM 00pa3oM, MOCTOSIHHO BO30OHOBISIIOTCS IIPUPOAOH M MOTYT OHITh
npeoOpa3oBaHsl B SHEPIUIO, BKIIOYAs IeOTEPMAlbHYIO, COMHEYHYIO, BOAHYIO SHEPIHIO W
SHEPTHIO BETpa,

BTOPUYHLIE S9HEPTETUYECKHWE PECYPCHI - pecypchl, Nony4yeHHbIE IPU
nepepaboTKe TIEPBUYHBIX SHEPTETUYECKUX PECYPCOB ¢ MOTepeit YacTH MePBUYHON SHEPIUM B
TIpolLecce TaKo# nepepaboTKH,

Price Waterhouse LLC [MPOEKT
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Keipraiscras PecnyGanka-TIpusarusanus w Pectpykrypusanua Duepreruseckoro/Temwtosoro Cextopos
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JAEATENBHOCTD B TOIINTMBHO-SHEPTETUYECKOM KOMIIJIEKCE -
IIPOM3BOACTBO, TPAHCIIOPTHPOBKA, Iepefaya, pacnpelieleHHe, XpaHeHue, Nepepaborka,
npeobpasoBaHue SHEPruu, TpaHcHOPMALYS, TOPIOBNS WIM IPOAaxa SHEPreTHYECKHX
PecypcoB U NIPOIYKTOB,

OTPACJ/Ib TOIUIMBHO-DHEPTETHYECKOI'O KOMIUIEKCA - cocraBHas
4acTh TOIUITUBHO-SHEPreTHIecKOro KOMILTEKCa (yronpHas, HedTerasosas,
3TEeKTPOSHEPreTHIecKas u APyrue),

NEPBUYHBIE SHEPIETUYECKHWE PECYPCBI - pecypchl B eCTeCTBEHHOM
COCTOSIHMH, KOTOpPBIE MOTYT OBITh HCIIONIb30BaHEI B KadyecTBe ToMMBa( HedTh, MPUPOMHEBIH
ra3, Topioyuil cjaHel, yroab, Topd M Apyrue) M JUISI MOMYy4YEHWS] MHBIX BUIOB SHEPTHM
(smepHOe TOIUIMBO, BOJHAs, COJHEYHasi BSHEprus, SHepPrusli BeTpa U IeoTepMalibHBIX
UCTOYHUKOB U Jpyrue),

MPEAIIPUATAA TOIUVIMBHO-DSHEPTETUYECKOIO KOMIUIEKCA -
NPeNINPUSITHS, 3aHAThIE OJHMM WIM HECKOJbKMMHU BUAaMU HEATENLHOCTH B TOIUIMBHO-
SHEPreTMYeCKOM KOMIUIEKCe, BKJIIOYas eCTECTBeHHBIX MOHOMOJIMCTOB, He3aBHCHMO OT HX
¢dopMeI cobcTBeHHOCTH,

COTJIAIEHUE O AEATEJDHOCTU - cormaurenne mexay [ocynapcrBeHHBIM
areHTCTBOM IO 3Hepretuke Ipu [Ipasurenscrse Koiprerackolt Pecnybnyky M BiamenbieM
JTUUEH3UY, OIpefeisiollee  OXHMAAaeMble  pPe3yJbTaTbl YCWINA [0  HOBHILIEHUIO
3¢ PEKTUBHOCTH JEATENLHOCTH Blafe/blia TUICH3UH,

TOTUIMBHO-SHEPTETUYECKM KOMIIIEKC - COBOKYIHOCTh
B3aMMOCBSI3aHHBIX ~ OTpaciell ~ SKOHOMWKM,  BKMOYAlOllas  TOCYNApCTBEeHHBIE U
HEroCy/lapcTBEHHblE CTPYKTYpHl, 3aHAaThle B yIIe-, Hedre-, raso-, TeIO- U
SHEprocHabXaloluX ¥ NOTPeOASIONIMX CUCTEMAX U TEPPUTOPHAIIBHEIX TTOACHCTEMAX,

SHEPTETUYECKHUE TTPOAYKTHI - pasnuuHble BUAH TOILIMBA, HedTePOLyKTHE
BJIEKTPO- ¥ TeIUIOBasg SHeprusi, BblpabaTeiBaeMble U3 JIIOOBIX BHJIOB SHEPreTHYECKUX

pecypcoB,

OHEPTOCBEPEXEHUE - panuonansHOe HCIONB30BAHUE M COKpallleHHe NOTEph
IIpY MPOU3BOACTBE, IPeoOpa3oBaKUH, TPAHCIIOPTUPOBKE U ITIOTPeOIEHNM SHEPTHH,

OHEPTETMYECKHUE VYCIYIU - npousBOACTBO, Iepefaya, paclpesesieHMue,
XpaHeHHe, TPaHCTIOPTHIPOBKaA U MPOJaxka SHEPTOPECYPCOB

Price Waterhouse LLC fIPOEKT
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Keipresckan Pecny6nuka Hpusarnsauns i Pecrpyrrypusauus Dneprernyeckoro/Tennosoro Cexkropos
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CTATBSI4 TOCYIOAPCTBEHHAS COBCTBEHHOCTD HA ITEPBUYHLIE
BHEPTETUYECKHUE PECYPCHI

Bce nepBuyHblE SHEPreTMYECKUE PpECYpChl, Haxofsuipecss Ha TEPPUTOPUM
Keiprbisckoit PecnyGnuxu, SIBISIOTCS MCKITIOYUTENBHOR COOGCTBEHHOCTH TOCYAapCTBa M MX
HCIIONIE30BaHKME OCYLIECTBISIETCS Ha OCHOBAHUH JUIEH3UM B COOTBETCTBHHM C
3akoHoxarenbcTBoM Kuipreisckoit Pecrybnuku

CTATBAS5 @®OPMA COBCTBEHHOCTHU U ®OPMA JEATEJIIBHOCTHU
MPEOPUATAN TOIUIMBHO - DHEPTETUYECKOI'O
KOMIUIEKCA

[IpennpusiTUst TOIUIMBHO-HEPreTMYECKOro KOMIIEKCa MOTYT HMeTh Jobyro
OpraHM3allMOHHO-IpaBoByl0  ¢OpMy  JEATENBHOCTM U BHOBL  COOCTBEHHOCTH
(rocynapcTBeHHYI0, KOMMYHAIBHYIO ¥ YaCTHYIO)

IIporpaMma pasrocyfapcTBICHHS M TIPHBATU3ALUM TOIUIMBHO-3HEPreTUYECKOro
Komruiekca paspabarbiBaerca [IpaBurenscrBom Keipreisckoit Pecrybmuku u yTBepxkmaercs
obeumu nanaramu 2Koropky Keneira Kelprersckoi Pecrny6muku

CTATBSI 6 TTIOJJTHOMOYUS MPABUTEJIBLCTBA KBIPTBI3CKOUW PECIVBJINKY
B TOITIMBHO - SHEPTETUYECKOM KOMIUIEKCE

[IpasurenscrBo Koipreisckoit Peciybnuku onpeiensier SHEPreTu4ecKyio NOIUTUKY U
OCYLIECTBIAET KOHTPOJIb 33 pealu3aliveil STOM MONMTHKY B XU3Hb B COOTBETCTBUH C
MOIOKEHMSIMHA HacToslllero 3akoHa M JPYTWX TPHHATHIX HOPMaruBHBIX aKTOB M He
BMELIMBAETCSl HEIOCPEJCTBEHHO B INPOM3BOACTBEHHYIO K XO3SIMCTBEHHYIO LESTENbHOCTh
TIPEAIIPUSTH TOIUTEBHO-5HEPTeTHYECKOTI0 KOMIUIEKca

Oyuxuuu [IpaBurenscrBa Keipreisckoit PecnyGiuku B TOIUIMBHO-5HEPreTHYECKOM
KOMILIeKCe BKIIOYAIOT

e IIpefOCTaBlICHME M Niepelada MMYLUECTBEHHBIX [PaB M IPaB Ha MCIOIb30BAHKE BOJHBIX,
MHHEpPAIBHBIX U MHBIX SHEPreTHYECKUX PeCypPCoB,

® OCYIUECTBIIEHHE KOHTPOJISI 3a SKCIUTyaTalluell SHEPreTHYeCKMX pecypcoB U HX
cofiepkaHHue,

e cCo3jaHde HeoOXOOUMBIX YCNOBHH JUIsi NPUBIEUEHUS WHBECTHUMI B TOILIMBHO-
SHEPreTHYECKHUM KOMILIEKE ,

e paspaboTKa M OCyLIeCTBIeHMe DHepreTuyeckoit monautukd u  HanvoHarbHOM
DHEPreTHYECKOH IIPOoTpaMMBbl,

Price Waterhouse LLC MPOEKT
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e pa3paboTKa MPOTPaMM IO OXpaHe OKPYXalolleH CpPelbl OT OTPULATENLHOTO BO3/EHCTBIS
IesTEIBHOCTH B 06JIaCTH SHEPIeTUKH ¥ TOILTHBHOM NPOMBIILIEHHOCTH,

L paspa60'r1<a ¥ OCYIIECTBICHHE MporpamMM IO JIE€MOHOMNOIH3ANUKA H npuBaTH3alni
OTpacneﬁ TOIUTMBHO-2HEPreTHYECKOTo KOMIUIEKC A,

e pa3paGoTKa M OCYILECTBIEHHE IPOTrPaMM I10 SHEProcOepeeHMIO,
s mpoBeseHKe oBILIEl LIEHOBOM TIOIMTHKY B TOIUIUBHO-3HEPTETUYECKOM KOMILTEKCE

TIpaButenbcrBo Kbipreisckoit PecmyOmuKku MOXeT AeNerupoBaTh CBOU OTAEIbHBIE
hyHKIIMY onpeAcNeHHbM roCyIapCTBEHHBIM OpraHaMm

CTATbA 7 TMOJNHOMOYNMS MECTHHX TOCYJAPCTBEHHBIX OPTAHOB B
TOIUIMBHO-OHEPTETMYECKOM KOMIUIEKCE

B3ayMOOTHOIIIEHYSI MECTHBIX TOCYJaPCTBEHHBIX OPTAHOB M NPEANPUATHI TOILTHBHO-
SHEPTETUYESCKOTO KOMIUIEKCAa OCYLIECTBISIOTCS B COOTBETCTBHM C 3aKOHONATE/NbCTBOM U
APYriMy HOpMaTUBHEIMU akraMu Kolpreisckoi Pecny6iuky

CTATbSA8 TOCYIAPCTBEHHOE AIEHTCTBO 10 ®HEPTETHUKE ITPH
[TPABUTEIBCTBE KbIPTBI3CKOW PECITYBJIMKU

TocynapcrseHHoe areHTcTBo mo sHepretuke npu [Ipasurenscrse Keiproiackoid
PecnyG:1iKy SIBATIOTCS IIOCTOSIHHOIO JEMCTBYIOIUMM OpPFaHOM, KOTOphIH (PyHKIMOHUPYET
HE3aBHCUMOIO OT JIOOBIX SHepreTM4ecKUX TPEANpHATH WM HE  BMeEIIHBAaeTCH
HEMOCPEACTBEHHO B MX MPOM3BOACTBEHHYIO M XO3S/CTBEHHYIO IEATEALHOCTD

TocynapcTBeHHOe areHTCTBO TI0 ®Hepretmke npu IlpasutenbcrBe KbIproiackoit
Pecny6TiKA  OCYIIECTBNISIET CBOIO JAEATEBHOCTh B COOTBETCTBHM €O  CHNEAYIOIMMHU
PUHIHIIAMHA

1 Jlnga npefoTBpallleHWs] HETaTMBHBIX IMOCHEACTBMH  MOHOIONMCTHYECKOU
IeATE;TbHOCTH B TOIUTMBHO-3HEPreTHUECKOM KOMIUieKce ['ocylapcTBEeHHOE areHTCTBO MO
sHepreruke npyu IlpaBurenbcrBe Koipreisckoit Pecrny6nuxy HMCIONB3yeT COMIALIEHHS O
JEeSTeNbHOCTH

2 B Tex obnacTsx, rme KOHKYpeHIMsl BO3MOXHa, ['ocynapcTBEHHOE areHTCTBO IO
sHepreruke pu [Tpasurenscrse Koipreisckoit Pecrryomiku

a) TOOWIPAET pasBUTME PBLIHKOB SHEPIMH M  IOSBJICHHWE KOHKYPUPYIOLIUX
TPOX3BOAMTENEH,

0) cosnaeT O;1aronpUsITHLIE YCIOBHS JUIS1 KOHKYPEHUMH

Price Waterhouse LLC MPOEKT
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IMonoxesne o [ocymapcTBeHHOM areHTCTBe MO SHeprerike npu IIpasurenscree
Keiproiackoit Pecrybauku yrBepxpaercss nocraHoBieaveM Ilpasurenpcra Keipraisckoit
Pecny6inku

CTATBSI9  ®YHKHUU I'OCYNAPCTBEHHOI'O ATEHTCTBA 110 SHEPTETHUKE
ITPU ITPABUTEJIBCTBE KbIPI'BI3CKOM PECITYBJINKHA

HacrosuM  3akoHoM T'ocynapcTBeHHOE areHTCTEO IO SHEpreTUKE TIpH
IIpapurenscre Kuipreisckoii Pecriybnuxu Hajlensiercs: Cefy oMMy TIOJTHOMOYUAMHM

1) BEIZaBaTh JIMLIEH3UM BceM MPEANTPUATHUAM, 3aHATHIM B IPOM3BOACTBE, Iepeiaye,
pacIpefie/IeHHK ¥ MpOoiake SNEKTPO-, TEIUIOSHEPIUH M TIPHUPOJHOro rasa B COOTBETCTBUH C
3aKoHojarenscTBoM Koipreisckoit Pecriybiuxu,

2) ycraHaBiMBaThb SKOHOMUYECKM OOOCHOBaHHBIE M COUMANIBHO  IpUEMIIEMEBIE
MeXaHH3VE LHeHO~ U TapudoobpazoBaHms,

3) IpOBONUTH TOMUTHKY [EMOHOINOMU3ALMKM MPOU3BOANMTENEH, COAEHCTBOBATh
Pa3’BUTHIO KOHKYpPEeHIUH, obecrieyuBasi paBHBIC BO3MOXHOCTH M YCIOBUS HOCTYMa BCeX
KOHKYDPEHTOB K JIMHHUSIM 3JIEKTPOIIepefadl U ra30CHabXaolMM CHCTEMaM,

4) oCylIeCTB/ASIT> KOHTpONb 33 B5((EKTHBHOCTBIO Mep IO  ODECIeYeHHIo
KOHKYpeHLMM M  coo0marb KOMIIETEHTHBIM opraHaM o ¢axrax HapymeHui
AHTHMOHOIIONBHEIX 3aKOHOB,

5) ycraHaBTHBaTh W NPOBOJUTH B XM3Hb CTaHAAPTHI M HOPMAaTHBHBIE JOKYMEHTHI
NPEOCTABIEHUS. YCIYT MOTpeOUTENsIM SHEPTETHYECKUX PECYpPCOB B COOTBETCTBUH C
3akoHofaTesbcTBoM Keipreisckoit Pecy6iuku,

6) coneitcTBoBaTh 5(EKTUBHOMY MCIONLIOBAHUIO IAEKTPO-, TEILIOSHEPTHH U
NPUPOIHOTO ra3a, yrid, HedTH, HedTENPOLYKTOB ¥ IOOUIPSTH SHeprocbepexxeHue,

7 COMNEHCTBOBaTh CO3JaHMIO OJAaroNmpUATHHIX  YCIOBHi IUId  pa3sBUTHSA
BO300HOBJIIEMBIX HCTOUHMKOB DHEPTHH,

8) coracoBEIBATh CTAHAAPTHL B OGNACTH SHEPreTUKH,

9) ycraHaBnuBaThP MEXaHM3MEI pa3bopa XamoG KIMEHTOB ¥ paspelieHus] CIIOPOB
MEXAY NMOTPEOUTENSAMH | NPEANPUATUIMU, PEJOCTaBISIIOLIAMY BHEPreTHIecKe YCIyrH, a
TaKKe MEXAY CAaMUMU NIPEATPHSTHUSIMH,

10) npummmarh, M3AaBaTP M KOHTPONMPOBATh HaIeXalliee WCMONHEHME
MOCTaHOBNEHWH, NPaBWI, METOAMYECKMX YKAa3aHW#, WHCTPYKUME M HPYTMX aKTOB
HOPMaTHBHOIO Xapakrepa, HeODXOMMMBIX /Il OCYIUECTBIEHUS CBOMX HOJTHOMOYHIA,

Price Waterhouse LLC TMPOEKT
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11)  koOpIMHUPOBAaTL COBMECTHO C OPYrMMHM TOCYHapCTBEHHBIMM OpraHaMH
TIPOrpaMMEI TEXHHYECKOit IOMOLIK 1 NPHB/IEKATh MHBECTHLIMH B TOIUTMBHO-3HEPIeTHYCCKHH
KOMIUIEKC,

12) SIBJIATHCA  3aKa3YMKOM Hay4yHO-TCXHHYECKHX IIporpaMM, TIO3BOJISAIOIIHX
YIyqiaTh BQJ(I)CKTPIBHOCTB JeATeNIbHOCTH TOIUIMBHO-BHEPTETUYECKOTO KOMIDIEKCa U
TIIPOBOINTL MX B XM3HD,

13)  yTBepxXAaTh TapUDbL Ha BIEKTPO-, TEIUIOSHEPTHIO U IPHPOIHEIi ra3

CTATDBA 10 COCTAB I'OCYJAPCTBEHHOI'O ATEHTCTBAIIO
SHEPTETUKE [MPU TPABUTEJIBCTBE KbIPT'BI3CKOH
PECITIYBJIMKH

TocynapcTBeHHOe areHTCTBO Mo sHepretvke mnpu [IpasurenncrBe Kwnlprbisckoi
PecnyGnuku cocTout us

1) Tpex wreHoB McnoaHuTenbHOro coBera, HasHayaeMbiX IIpembep-mMuHHCTpOM
Keipreizckoit Pecrry6nvku u yrBepxaaembix Ilpesunentom Keiprersckoit Pecriy6muxu,

2)  xBaiudUUMPOBAHHOIO  IIEPCOHANa, HEOOXOAMMOro  Jyig  BHLUIOJHEHMS
00s13aHHOCTell, HaJlaraeMbIX HaCTOSIUM 3aKOHOM

Cpok nonHoMouHil 4ieHoB McnonmHMTeNbHOro coBeTa cOCTaBideT LIECTh JIET, 3a
HCKTIOYeHHEM NePBOro COCTaBa, HayalbHBIH CPOK IMONHOMOYHM KOTOPOTO YCTaHaB/INBAETCH
IuddepeHIMPOBAaHHO JBa rofa - Juisi nepporo wieHa CoBera, 4eThipe rofa- Ui BTOPOTO
wieHa CoBeTa U llecTh JeT - Uit TpeTbero wieHa CoBeTa [epBoro cocraBa ‘LieHs!
McnonHuTeIbHOTO CoBeTa MOTYT OBITE Ha3HayeHb! TIOBTOPHO, HO OOIIMIA CPOK VMICTIONHEHUS
00s13aHHOCTE}l He NODheH npeBblliaTh 12 mocienosarenbHblX jeT [lo  KoHcyabTauuu ¢
[Tpevbep-munucTpom Keipreisckoit Pecny6nuxu [Ipesupent Keipreisckoit PecryGnuku
Kax/ple ABa roja HazHayaeT OFHOTO M3 4WieHOB VICIMONHUTEJIBHOIO COBETa JUPEKTOPOM
[ocynapcTBeHHOro areHrcTBa mno sHeprerke npu  [lpaBurenpctBe  Kbipreisckoi
Pecnybnuky Bcee unenst CoBeTa MMeIOT paBHbIE IpaBa BO BpeMsl NPUHATHA pelleHM U
PaBHEIE rojioca IIpY TOJIOCOBAaHHUU

CTATbA 11 OHUHAHCHUPOBAHUE 'OCYIAPCTBEHHOI'O ATEHTCTBA IIO
OHEPTETHUKE I1PY ITPABUTEJIBLCTBE KBIPTBI3CKOU
PECIIYBJIMKH

Pacxompr Ha comepxaHue IocyJapcTBEHHOTO areHTCTBa II0 3HEPrETHKE MPH
[IpaButensctBe KbIprei3ckoit PecnyGmuku MnpenycMaTpuBaioTcsi B PeciybIMKaHCKOM
Oromxere
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CTATDBA 12 JOCTYII K THOGOPMAIIMMA

B menax obecredeHWs BBINOJHEHUST CBOMX (PYHKUMN M OCYIIECTBIEHUS 3a1ay
TocynapcrBernoe areHTcTBO Mo sHepreruke npu IIpasutenscrse Keipreisckoit Pecmybmiku
B NpefeNiax CBOMX IIOJHOMOYHMI MMeeT CBOOOAHBINM ZOCTYNI K JOKyMEHTaM IpelpHSTHIA
TOINTUBHO-9HEPIETMYECKOTO KOMILIEKCa

CTATBA 13 HAIIMOHAJIIBHASA SHEPTETUYECKAS ITPO'PAMMA

HauuonaneHas sHeprerudeckas: nporpamma (HDIT) paspabareiBaercst [IpaButenscreoM
Keipraizckoit pecmy6nviku, ogobpsercs obeumu nanaramu XKoropky Kenema Keipreiackoit
pecniybmixu u yrBepxnaercs [Ipesunentom Keiproisckoit pecy6muku

Hemssmu HOIL siBnsioTest onpeleneHue OCHOBHBIX HalpaBlIeHW pa3BUTUSA KaXKAOMH
OTpaciy TOIIMBHO-3HEPreTUUECKOr0 KOMIUIEKCA, YTO BKJIXOYaeT B cefs coxpaHeHWe M
3¢peKTHBHOE WCIIOTB30BAHHE 3HEPropecypcoB, MOBHILEHUE 3GQEKTHBHOCTH CHUCTEM
TOIIMBO- W 9HEProcHabXeHMUs, HCIONb30OBaHHE SKOJOTHYECKU YHMCTHIX BHIOB TOIUIMBA U
COXpaHEHMsI OKpyXalollielf cpeanl, MpOBeLeHUE CTPYKTYPHOHi, MHBECTUIIMOHHOH,
HajI0roBOM U 1IeHOBOH MOJIMTUKM B 00JaCTH SHEPreTHKY U TOTUIMBHO IPOMBIILIEHHOCTH, a
TaKxXe Hay4HO-HCCIIeA0BaTebCKHX paboT

CTATbA 14 OXPAHA ITPVUPOJIBI

Bce Bunpt npe;monaraeMoﬁ JCATCJIbHOCTH B TOIUTMBHO-2HEPIreTUIECKOM KOMILICKCE
[PEABApUTENIBHO pacCMaTPUBAIOTCA Y OLIEHUBAIOTCA KOMIETEHTHLIMM IOCYRapCTBEHHBIMU
OpraHaMy € TOYKH 3PEHUST UX BAUSHHMS Ha OKPYXAMOMIYIO CpeAy H OCYLIECTBIAIOTCS IIOCHe
HX TTOJOAHUTEIBHOTO 3aKIIIOYEHHST

CTATBA 15 TIOJIb30BAHUE 3EMJIE U HEABUXKUMOCThRIO

Bnanenen JsMIeH3MM MMeeT INpaBO BECTH IIPOM3BOICTBEHHO-XO3SIHCTBEHHYIO
JeATeNbHOCTh C HCIOJb30BaHMeM 3eMeJbHOTO y4YacTKa M HEABKXMMOIO MMYIUECTBa,
Haxofsuerocss B COOCTBEHHOCTH [OCYHapcTBa, aIMUHUCTPAaTUBHO-TEPPUTOPHATBHEIX
CAMHUL WIK HMHOHM COOCTBEHHOCTH B COOTBETCTBMM C 3aKOHOIATENbCTBOM KrIpruisckoit
Pecnyoniku

CTATbA 16 OTBETCTBEHHOCTDH

Brajesen JMIEH3MM HeceT OTBETCTBEHHOCTh 3a HAaHECEHHbIE BIANENBIY VI
TIOSI30BATEII0 HEIBMKMUMOIO MMYLIECTBA, APYIHM IIOTPEOHUTE/ISIM SHEPropecypcoB OXpaHe
IIPUPOBI ¥ DKOJIOTHH YOBITKY, IPUYNHEHHBIE [IPH OCYILIECTBIEHUHM ISITENLHOCTH B 00J1acT!
SHEPreTHKH, B COOTBETCTBUH C 3aKOHOAATENBCTBOM Kbiprarsckoit PecnyGuku

ITpaBurenscTBo KeIpreiackoit PecnyGinuku HeceT OTBETCTBEHHOCTDb 3a ofecreyeHue
KOMITEHCAIMOHHEIX BHIMJIAT Ha SHEPTOTOILTMBO IS MATOMMYIIUX rpaxkaaH a Takxke 3a

Price Waterhouse LLC IMPOEKT
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peutenusi ocymapcrsennoro arentcrBa npu Ilpasurenscrse Kwipreisckoit pecry6nuxw,
YXyALLAOLKX COLMATbHO-2KOHOMUYECKOE ITOI0XKEHNE PecITyOIMKY

CTATbA 17  OBHIUE ITPUHIMIIBI

[IpaBurenscrBo Kuipreisckoit Pecriyonuku crumyimupyer v co3maer craGuiibHbie U
GJraronpuATHEIE YCIIOBHUS JUIst MHBECTUIMI B TOIUIMBHO-SHEPreTHUeCKUN KOMIDIEKC

CTATBA 18 TIPUBJIEYEHUE MHBECTUIWH K ITPOU3BOJICTBEHHOM
AEATEJIBHOCTU B TOINNIMBHO-®HEPIETUYECKOM
KOMIIIEKCE

il CTUMYNMpOBaHWSI pasBUTHS M Tporpecca B OOJaCTAX TIPOM3BOJCTEA,
TPaHCIOPTUPOBKHM, PacrpeleseHus] ¥ CHaGXeHUs SHEeprolpoJyKTOB B HACTOSIUEM 3aKoHe
MPU3HACTCA POJIb YACTHHIX IOPUAMYECKMX, MO0 DU3MYECKUX JIUI B HaHHBIX OTPacisaX u
obecreynBaeTcss MaKCUMAaIbHOE NIPENOCTaBICHHE UM BHITOIHBIX YCIOBUI B COOTBETCTBUM C
HX POJIbIO M BKJIAZIOM

CTATbA 19 CTPAXOBAHUE

WnBecropam paspeiiaercst B paMKaX MX WHBECTULMU B TOIUIMBHO-DHEPreTHYECKMUi
KOMIUIEKC pasMellarb B MECTHRIX M HMHOCTPAaHHBIX CTPAaxOBBIX KOMITAHHSX JIOGBIE
HeoOXomMvble JUTs MX MHBECTMUMIT BUIBI CTPaXOBaHUsI, ¥ B OTHOINEHHMU MX IIpaBuTeNbCTBO
Kuiproiackoit  Pecriy6iuxu He BBOIMT HHKakue OTPaHMYEHMsl, HE OCYIIECTBISET
BMEIIaTeIbCTBO, He OKa3blBaeT BO3NEHCTBHE JIOOBIM Croco0OM Ha MTOI' MEPEeroBOpOB NpH
ONpeieeHu CPOKOB M YC/IOBHMIf, KOTOphIE MOJIEXAT COINIACOBAaHUIO C MHBECTOpPaMU B
OTHOIIEHNH TaKOTO CTPaXOBaHMS

CTATBbA 20 O BBEAEHMU B AEMCTBUE HACTOSIEIO 3AKOHA
Hacroaumit 3aKoH BCTYNaeT B CHIY CO AHA HOAIUCAHUS

ITpe3upent
Kripreisckoit Pecniy6nuku A Axaes

rop buxek, lom IlpaBuresncrsa
30 oxtabpsa 1996 rona
N 56
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ITPOEKT

3AKOH KBIPTBI3CKOY PECIIYBJIIKA

OB BJIEKTPOSHEPTETUKE

Hacrosmuit 3akoH Keipreisckoit Pecny®iuky OCHOBBIBAaeTCSl Ha [TOJIOXEHMSIX
3akona Kweiprerzckoit Pecnydnauxku “O6 sHepreTke” u ollpenesseT CTPYKTYPY M HOPSIOK
bYHKUMOHMPOBaHMS B BJIeKTPOsHEpreTuyeckoll otpacayu Keipreisckoit Pecnybmuku

PA3JEI1 OBIIHE IIOJOXEHWA

CTATbA1 LEJKX HACTOAIIEIO SAKOHA
Hacrosmuii 3akoH BBOOMTCS B LESIX

a) obecrieueHus] HalexHoro 1 6e30nacHoro cHabXeHUsl SJeKTPoSHeprueil U yay4ylueHus
KayecTBa YCNYT, MPeJoCTaB/IsieMBIX BCeM MOTPEOUTENSIM IO MPUEMIIEMbIM, CIIPaBeUIMBLIM 1
HEAUCKPUMUHALMOHHBIM LIEHaM,

6) noompeHus Oonee 3(PdeKTUBHOI NPOU3BOACTBA, IIepefayd, paclpelelieHust u
noTpebeHNs SJIEKTPOSHEPIHHU B peclybinKe,

B) [IPMBJIEYEH ST BHYTPEHHETO U BHEIHEro Kanurala B 3/IeKTPOSHEepreTHYECKYIO OTpacib
pecnyOIMKy IyTeM co3faHus ONaronpuUATHHIX U CTaOWIBHBIX YCIOBUM JUIST MHBECTHUIIMIA,

I‘) YCKOpPEHHA IIpoLEecca pasroCyqapCTBIACHUS W IIPUBAaTH3alMU, NOOIIPECHUS PasBUTUA
YaCTHOI'0O CEKTOPa,

1) TOOIIPEHMS CO3aHMsT KOHKYPEHTHOU cpelibl M (OPMHPOBAHUS PHIHKOB DHEPIHH C
y4I€TOM MHOIOKpaTHOTO ¥CHOIB30BaH sl THAPOPECYPCOB peciry Ok

CTATbA2 C®OEPA ITPUMEHEHUA HACTOSIUEI'O 3AKOHA

HeiicTBue HacTosiero 3akoHa pacHpocTpaHseTcs Ha Iopuauyeckue W (usndeckue
auna BceX GopM coBCTBEHHOCTH, KOTOPHIE IPOM3BOMAT, HIEPEAAIOT, PacpelelstioT, POaIoT
¥ TIOTPeOJIAIOT SJIEKTPO- WK TEIUIOBYIO SHeprHio Ha Teppuropur Keipreisckoit Pecry6nuku
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CTATbA 3  OIIPENEINEHUA
B HacroseM 3akoHe HIDKEIIEpEYUCIEHHBIE TEPMUHBI MMEIOT CIIEAYIOLIMe 3HaYeHUs

BIAJENELL JIMIOEH3UW - rocysapcTBEeHHOE WM YacTHOE IOPHAMYECKOE MM
¢usuyeckoe UL, obNajaomee JTUIEH3NE! Ha NPOU3BOACTBO, Iepefady, pacnpenencHue
HJTH TIPOJAXY SNEKTPO- U TEeILIOSHEPTHH,

BBIPABOTKA BJEKTPOSHEPIMU - npousBoicTBO 3JIEKTPORHEPIMH M3 JIOOBIX
SHEPreTUIECKUX PECYPCOB,

BBIPABATLIBAIOIIIAA SJIEKTPOSHEPIMIO OPTAHUM3AILIMA - ropunuyeckoe
Wi GUsHUecKoe JIMLO, Biafelollee JULEH3NeH Ha SKCIUIyaTalHio 3JIEKTPOCTaHUUH WIH
THIPO3 TEKTPOCTaHI U,

I'NAPOSJNEKTPOCTAHIUA - nmiobast craHuusl A1 OIPOM3BOACTBA JIEKTPOSHEPIUU
MIOCPEICTBOM HCIIOJBb30BAHUSI SHEPrMM BOABI M CBSI3aHHBIE C TaKUM IIPOH3BOACTBOM
TUAPOTEXHIMYECKHUE COOPYXKEHMUSI, 000PYAOBaHUS,

TOCYOAPCTBEHHOE ATEHTCTBO IIO DHEPTETHUKE - rocygapcTBeHHBIiH
opraH, ydpexnaeMblli comiacHo pasfesa 3 3akodHa Keipreisckoit Pecnybmuxku “06
3Hepreruke”,

HMHTETPUPOBAHHOE IIPEANIPUATHE - mo6Goe rocynapcTBeHHOe WAM YacTHOE
MpeANpUATHE, OCYIIECTBAAIONIee JBa MM Oojiee BUAa [JeATENBHOCTM B  o0iacTu
TIPOU3BOACTBA, IIEPENAYy U pacrpefeeHHs DIIEKTPO - ¥ TEIUIOSHEPTUH,

HAIOVOHAJIBHAA CETb - cucremMa NMpOBOAHMKOB M APYIMX CPEACTB Mepenavu,
11024y SJEKTPOSHEPriuU BbICOKOTO HampsoKeHus Ha Teppuropun Keipreisckoit Pecry6imiku
BMecCTe C 060 CHCTeMOH MOKPHITHS, U30IUPOBAHUSI, BMELEHHUsI B TPYOHL, TPyOOMpPOBOJH,
KpemieHHst Ha omnopax, OKpyxXarolie NHOO Hecyllhe TaKylo CHUCTEMY, a TaKke JIo0ylo
COEAMHEHHYIO C Hell armnaparypy,

HAIIMOHAJIbHASL SHEPTETUYECKASA [MPOTPAMMA - u3sjoxeHue NOIMTHKA
TOCYNapCTBa M CTPAaTerMYEeCKOro IIaHa PasBUTUS TOIUIMBHO-3HEPTETHYECKOIO KOMIUIEKCA
Keipreisckoit Pecny6mnukuy,

HAITMOHAJIBHAAI ~ 3HEPTOCHCTEMA - CYLIECTBYIOIUMH  KOMIDIEKC
DJIEKTPOCTAHIMMA, IMOPOSIEKTPOCTAHLMM, BSNEKTPUYECKUX (B TOM YMCIe HaI[MOHATbHAsS
S/IEKTPOCETh) U TEIUIOBBIX CeTelf, CBSI3aHHBIX OOIIHOCTBIO peXuMa pabGoThl U MMEIOLIHX
HEHTPAIM30BaHHOE OIEPaTUBHOE YIIPaBJIEcHWE, OCYIIECTBIISIEMOE ,[II/ICHCT‘IEPCKOI'/JI CJTY)I(6OI>‘I

OBPBEOMHEHHLBIE CHUCTEMBI - psa cucreM mepegayd U pacrpeleneHus
9TIEKTPOIHEPTHH, COENUHEHHBIX TIOCPEACTBOM OTHOH MK 6oJiee OGMEHHBIX CHCTEM,
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Keipruisexan PecnyGauxa Ipusarusanna u Pecrpykrypusanyua Sucpreruyeckoro/Tenosoro Cexropop

Ipunosicenue 5C 13
3/17

OPTAHU3AIINA, TMMPON3BOIANIAA BJIEKTPOSHEPTHUIO JJIA
COBCTBEHHLIX HVX] - mofoe rocysapcrBeHHOe, YacTHOE IOPHAMYECKOEe HIHA
dusyeckoe MO, POU3BOASLIEE DIIEKTPOSHEPTHIO T COGCTBEHHOTO MOTPeGIIeHNS,

OCHOBHOW ITOTPEBUTEIb - onToBBlf WM OKOHYATENBHEIA IIOKyIIaresib
SJIEKTPOSHEPTUW, KOTOPHIM HMMeeT BO3MOXHOCTH IOKYIATh SJIEKTPOSHEPIUIO BBICOKOTO
HANPSOKEHKST B GOMBIIOM KOJIMYECTBE HEOCPEACTBEHHO Y IPOU3BOMSILEH OpTraHU3alKH,

[TIEPEJAYA - mepeTok 3/eKTPOSHEPrHU BBICOKOTO HAIPSDKEHMSI MO HAIMOHAILHOM
CETH C LIENBIO €€ MOCTAaBKH OCHOBHBIM KJIHEHTaM MJIU PacTpees oMM OpraHU3atusIM,

INEPEJAIOHIAA SJIEKTPOSHEPTUIO OPTAHU3AIIMA - moboe
TOCYIapCTBEHHOE, YaCTHOE IOpUAMYECKOe WK (hU3NYECKOe JIMIIO, Biaeollee JJULEH3Mel Ha
Tepejayy SJIEKTPOSHEPTMU MEXIY TOYKaMHU TIOCTABKH STOJ SJIEKTPOSHEPIHM TIPOM3BOMSILE
OpraHy3aiyy Y TOYKOH MONKTIOYEHHMS] pacHpeleNsioliell OpraHusatud Wi OCHOBHOIO
KIIMEeHTa,

[IPOU3BOJAUTENN - rocynapcTBeHHbIE, YaCTHBIE IOPUIMYECKHE WIH (DU3NIECKUe
LA, BHpabaTHIBalONINe, IEpealollye, pacpee/IToye WK IPOJAIOIIHE JIEKTPO - WIH
TEIJIOBYIO SHEPIUIO,

TIOTPEBUTEND, HE UMEIOLIUY BBIBOPA - KOHEUHHI HOTpeGHTEb, KOTOpOMY
TIOCTAB/IACTCS CIMHCTBEHHONM pacnpefeNsaiolell SHEPruio OpraHu3alyeil DIeKTPHIECTBO
HHU3KOTO HaIpAXKCHU S, TCIUIOSHEPIUs,

PACIIPENEJIEHME - mnepesaya sieKTpoSHeprdd OT HALMOHATIHHOM CeTW U ee
TIOCTABKa 10 MECTHBIM CHCTeMaM pacipefeieHusI,

PACHPEJEJNTUTENBHAA CETD - snexTponpoBoasiiiast ceTh, BKIIOYAIOMIAS HeCYIIIHE
KOHCTPYKUMM BMeCTe C TpaHChOpMaropamMi M paclipefeluTeNIbHBIM OGOpyAOBaHHEM,
OGCITYXNUBAIOLINM €€, CITykKallast IS LieTell Pacipe/ieieHus SeKTPOIHEPTHH K TIepeady ee
B TOYKY TOIKIIOYEHMS,

PACTIPENEJIAIOIIASAL OPTAHU3AIIMS - topuamdeckoe wiM (u3MdecKoe JULO,
B/IaCOIIEE JIMIEH3WEH WIM WMHHIMM TIpaBaMM Ha OlOBOPEHHYIO reorpaduyeckyro
TEPPHUTOPHIO C [EMBIO CHaOXeHWs 3/1eKTPOSHEpPrHeil moTpeburenei,

CETU BBICOKOI'O HAIIPSDKEHUSI - ornekTpdeckde ceTM M IOACTAHIIHH
HanpsixkeHueM 35 kB u Bolne,

COINIAIIEHHUE O HEATEABHOCTU - comameHne Mexmy IoCyHapcTBEHHBIM
areHTCTBOM IIo 3Hepreruke npu IlpasurenscrBe Keiproiackoit PecnyGmiky u Bianenbiem
TULEH3UH, ONpeAeNsiollee  OXMUAAaeMble  PE3YJIBTAaTHl YCUAMA 1O  IOBBIUEHHIO
3¢ HeKTUBHOCTHU 1eSATETLHOCTH Bafie/Ibla TMIIEH3HH,
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Kuipraisckas PecnyGauka-TIpusarisanss w Pecrpykrypu3aupa Dnepretuieckoro/Temiosoro Cexropos

Ilpusoxcenue 5C 13
- 4/17
CTAHIOAPTHHEIMT KOHTPAKT HA DJEKTPOCHABXEHHE -- mepeuetb

OMpefieieHHBIX TpaB U obs3aHHOCTel, NpencTaBisALMi cofoit corjameHye MeXay
pacnpenesioleil opraHu3anyeil ¥ noTpebuTeieM, He UMEIOIIUM BhIOOpa, IPUEPKUBATECA
OlIpe/ie/IeHHBIX YCIOBHIA IIPH NMPEAOCTaBACHUN WM NIONYYeHHH YCIyT,

TOYKA TTOAKTIOYEHHMS - rpanuia coOCTBEHHOCTH MEXIY paclpelessioieit
3JIEKTPOSHEPTUIO OpraHu3aleil M norpebuTeneM W/WIM MeXIy Iepejaloled U
paclipeaensionieil IeKTPOSHEPTHIO OPTaHU3alMeil ¥ OCHOBHBIM KIIMEHTOM,

TOYKA ITOCTABKH - rpanuna coGCTBEHHOCTH MEXAY [IPOU3BOASALIEH U Nepearoleit
opraHu3alMell U/Mnu repefarolei U pacnpelesioleil aJeKTPOSHEPTHIO OpraHu3aluei u
OCHOBHBIM KITHEHTOM,

YCTAHOBKA - ycrpoiicreo subo anmaparypa B LiejioM, paspaGoTaHHbIe JUIs OIHOH
wid  Gojee M3 ClEyIOLIMX Uedeil  TIPOM3BOACTBO, Ilepedadya, paclpeleleHue
DJICKTPODHEPTrHH, BKIIOYAOUIHMe IIE€PBHYHBIC OBUraTemH, COOPYXKEHUsT CTaHIHWH, 3MaHMI U
3€VJIU, NCIIOCNIB3YEMBIE B CBA3M C HUMH, TPYGOHPOBO,HH, JIMHAM CHaOXeHUs U YCTpOﬁCTBa
nubo anmnaparypa notpebureneit,

SJIEKTPOBHEPIMSL - B mobbx Uedsx Ipou3BeNeHHas, MepelaHHasd,
pacipezeaeHHass WIM HCIOAb3yeMasl MOLIHOCTb M/IM DIEKTPUYECTBO,

SJIEKTPOSHEPTETMYECKASI  OTPACID - CIpyKTypa,  BK/IOYaloIast
roCyJapCTBEHHBIE M uacTHbBIe OpraHM3alMu, [pefNpUarysi, norpeburesneil, OOBLEKTHI,
060pyﬂ0BaHPIC, MOILIHOCTH, BOBJICUCHHBIC B IPOU3BOICTBO, lI€pegady, pacnpeneneHue i
IPOJIAXKY DIEKTPO- U TEIIOSHEPTHH,

SJIEKTPOCTAHLUUA - mobble craHnmu, 3nadusi, obopynoBaHuWe M anmaparypa B
LIETIOM, UCTIOJIb3YeMble JUISI IIPOU3BOACTBA BJIEKTPO- U TEIUIODHEPTUH JTIOOBIMM CPEICTBAMH,

SKCKIIO3UBHLIE IMHEH3WH - uckioduTenbHbIe MpaBa Ha ONpefeeHHBI BUA
JESTENBHOCTU B BJIEKTPOIHEPreTHKE

OHEPTETMYECKHUE TPEAIIPUSATUSA - mobsle rocyaapcTBEHHBIE WIM YACTHBIE
IopuauYecKye Juna, aubo Qusnyeckue Jiuna, 3aHATHe BhHpaOOTKOM, Mepenayeii,
pacrpeneneHHEM MM IPOJAXEH SJIEKTPO - WIH TEIUIOSHEPTHH, BKIIOYAsl €CTECTBEHHBIX

MOHOIIOJIUCTOB, HE3AaBUCHMO OT UX (l)OpM COGCTBCHHOCTM
CTATBHA 4 PA3JENEHUE OYHKIIUNA

Kuipreisckas Pecniy6nuka —OCYIIeCTBIISIeT IUIaBHBIA M OpPraHH30BaHHBIA IIEPEXOf OT
BACKTPOSHEPreTHYECKOW  CHUCTEMBI, Haxojsiuelics B  IOJNHOH  rocyJapcTBeHHOM
COBCTBEHHOCTH, K KOHKYPGHIUM M PBIHKaM C pasfuyHbiMH (opMaMu cOGCTBEHHOCTH Ha
9JICKTPOSHEPTeTHYECKHE TMPENTPUATHSA, HayuHasg ¢ pasjgeneHusa QyHKumi Mexny
[IpaBUTEILCTBEHHBIMU OpraHaMy, KOOPAMHUPYIOIIUMHI pa3BUTHE BHEPTETHKH M KOMITaHHH,
OTBEYAlOUIMX 32 IPOU3BOACTBO, NEpenady M pacnpeneeHue JIEKTPOSHEPIUH U CUCTEM
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Keipreisekas PecnyGnuxa Ipusarnsanus n Peerpykrypusauun Buepretwaeckoro/ Temnosoro Cexropos

Hpuroxcenne 5C 13
517

otortenuss Jna pocrmxeHuss storo Kweipreisckas Pecnybnimka — mpuaepXuBaercs
CJeAyIOIIeH TOMUTHKHI

a) pous IIpaButenscrBa Keiprersckoit Pecriy6iyky B 91eKTPOSHEPreTHYECKOH OTpaciu
CBOIOMTCSL K OINpENEIeHNI0 SKOHOMUYECKOH NOJMTHKM ¥ BHEAPEHUIO €e B XM3Hb
[MpapurenscrBo  Keipresckoit Pecny6Gnuky ~ He BMEIMMBAeTCs HEMOCPENCTBEHHO B
IIPOV3BOICTBEHHO-XO3ANCTBEHHYIO AEATENBHOCTD MPEANPUSTHI JaHHOM OTpaciy,

6) TocynapcreeHHOe areHTCTBO MO SHepreTuke npu IIpaBurenbctBe KuIpreisckoit
Pecny6iviku, 061amass JOCTaTOYHBIMU MOJHOMOYMSIMY, ofOecreydBaeT GajlaHC HMHTEPecOB
TIPOM3BOAUTENEH U NOTpeGuTeNneil BJIEKTPO- U TeIUIOIHEPTUH,

B) TOCYAapCTBEHHBIC WU HEIOCYHApCTBEHHDbIC, IOPHUANYECKNE U ¢)H3I/I‘{CCKP[C Jna,
NPOU3BOAAIIME, IMEpENAOIIHAE WM PacCHpele/AIoIINE 3JIEKTPO- KW TEIUIODHEPIUK Ha
TEPPUTOPHUHA PCCHYGJ'[I/IKH, AOJKHBI UMETh JIMICHIUIO M OTBe4YaTb 3a ITPOU3BOACTBCHHO-
XOSHﬁCI‘BCHHym J€ATENbHOCTD

PA3JIEI2 PACIIPEJEJIEHME OBA3AHHOCTEM

CTATDBHA 5 ITOJIMTHKA B OBJIACTU 3JIEKTPOSHEPTETUKU

[IpaBurennrcTBo Keipreisckoit PecryOnuKu onpefensieT ¥ OCYIIECTBJISIET NOMUTHKY B
3]EKTPOIHEPIETHYECKOM 0Tpaciy B cooTBeTCTBUM co CTaThell 4 HacTosulero 3akoHa

CTATBA 6 HEU TOCYJAPCTBEHHOTI'O PETYIUPOBAHNA
SIEKTPO®HEPTETUYECKONM OTPACIIH

TocynapcrseHHoe areHTCTBO [0 9HepreTuke mpu IlpaBurenscrBe Kbiproisckoit
Pecny6:ukm OCYINECTB/IACT PEry/iMpOBaHUE JEKTPOSHEPreTHYECKON OTpacmy IS Toro,
410K SHEPreTUYecKHe PeANpUATUS Ha TeppuTopun Kelpremckoit Pecryoimuxku

a) obecrieynBany 6e30MacHOE 1 HaZlEXHOE 3/IeKTPO-, TeIUIoCHabXeHue, JOCTaTOYHOe U
HYXH MOTpeduTesiell M 3KOHOMUYECKOTO pasBUTHS PecHyONHKM B COOTBETCTBHM  C
ronurukoit [pasutensctsa Kerproisckoit PecnyGnuku u HalMoHambHON SHepreTHYecKol
[IpOrpaMMoii,

6) DpemoCTaBNSIM  DJAEKTPOSHEPrHMiO IO  MPUEMIEMBIM, CIPaBeUIMBBIM U
HEIUCKPUMHHAMOHHEIM IIeHaM Ha Beel TeppuTopuu Kseipreisckoit Pecnybmvixu,

B) NOBBHILATA 3P(PEKTHBHOCTD TPOM3BOACTEA, nepenay, pacrpeneneHusa u
UCIIOIb30BAHUS 3JIEKTPO -, TEILIOSHEPIHH,

I‘) yaydiiajH CBOKO (bPIHaHCOByIO ACATENLHOCTL C I{ENIBIO NPUBJICYEHH UHBECTUIINH

Price Waterhouse LLC MMPOEKT
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Ketprasackas Pecnybanxa ITpusarusauns u Pecrpykrypusamus Dneprermieckoro/Temnosoro Cexropos

Ilpunocernue 5C 13
6/17

TocymapcrBeHHOe areHTcTBO [0 SHepretuke npu  IIpasurenscre Kwuipreisckoi
Pecny6ivku foJokHO Takke obecrednBarhb

a) OanmaHc WHTepecoB MoTpeOuTeNelf ¥ NPOM3BOAMTENEM B COOTBETCTBHH C
00bEKTHBHEIMU SKOHOMHYECKUMH ¥ COUMATBHBIME ycnoBysiMu Kniprersckoli PecrryGanky,

6) CBOeBPEMEHHbIN M HEYKIOHHbI Iepexo]l K MOABNEHMIO YacTHOH cobCTBEeHHOCTH M
KOHKYPEHUMH B SIEKTPOSHEPIeTHKe B COOTBETCTBMM ¢ monutukoit [IpaBurenncrsa
Keipretackoit PeciyGmuxu

TocynapcTBeHHOoe areHTCTBO 1o dHepretuke mnpu IlpasurenncrBe KuipreI3ckoii
Pecniy6muku obnagaer apyrumMu QYHKUMAMU W TOJHOMOYMSMM, MPENyCMOTPEHHBIMU
3akoHov “O0 snepreruke” Koipreiackoit Pecnyonuku

CTATbSL 7 JAEATEJBHOCTD DJEKTPOBHEPTETUYECKOU OTPACIH

Bce rocynapcTBeHHble, HErocyJapCTBeHHbIe I0pUIWdecKue JIuLia, a TakKe Quanyeckue
NMNa, KOTOpble MPOM3BONSAT, NEPealoT, TPAHCIOPTHUPYIOT, PAclpefelsioT WM IIPOJAloT
3JIEKTPO- M TETUIOSHEPTHIO, OTBEYAIOT 33

a) 3aKOHHO€, Ge3ommacHoe W HagexHoe yhpaBile€He CBOUMH IIPEAIIPUATHAMN U cBoeit
DeATEIbHOCTRIO,

0) NpHUHATHE TaKUX PelieHnH, KOTOpbie NPUBeIH Obl K MUHUMATbHBIM 3aTpaTaM,

B) IIPHUHATUE MED, HeOOAOIUMBIX IS NPpECAOCTaBIICHHSL 6630HaCHbIX, HanexXHBIX,
Ka9eCTBEHHBIX W JNOCTATOYHBIX YCJIYr, INPUBJICYEHUS BHYTPESHHEro M BHEUIHEro Kanurana,
YIy4lIeHUs TEXHUYECKOH, HpOI/IBBO,IICTBeHHOf/'I CHCTEM, A TAKXE CHUCTEMEBI YIIPaBJICHHS

PASAENL3 OBIIUE ITPABHJIA INITEH3NPOBAHISA

CTATbA 8  OBIIME ITOJOXEHNUSA O JULEH3MAX

Hu onHo rocymapcTBeHHOe, HeroCyAapcTBEHHOE IOPHANYECKOE JIMITO, Jubo dusmdeckoe
TMLO He WVEEeT IpaBa 3aHHUMAThCS IIPOM3BOJACTBOM, Mepefayeit, paclpelesieHUeM WM
npofaxeil TEIIOBOM M SNEKTPOSHEPTMM, €CNM He IIoNydeHa JIMIEeH3Us, BhlaBacMas
TocymapcTBeHHBIM — areHTCTBOM IO 3Hepretuke mnpu IlpasurenscTBe Kriproisckoit
Pecny6auxu

Hopsnox W ycnoBus BHIJA4H, a TakXe CPOKM # (opMbl JIMLEH3UH SHepreTHIecKuM
TIPEANPUSTUSAM OIPEJENSIOTCS MONOMKEHUSMYU HacTOsIero 3aKoHa U APYTriuX HOPMaTUBHBIX
akroB Keipreiackoit Pecniybnuku JInmensus Bbiiaercst Ha CpoK He MeHee CYMMapHOTO CpoKa

Price Waterhouse LLC ITPOEKT



Kuiprenackas Pecmy6anka-IIpusaruzauun u Pectpyktypusauus DHepreruueckoro/Tenaosoro Cexropos

Ipuaosicenue 5C 13
7/17

cTpouTeNbcTBa  (MOAEPHM3ALIMM MM  DPEKOHCTPYKLIMM) M  CpOKa  OKYIIaeMOCTH
SIICKTPOIHEPIrETHYECCKOTO 06’CKTa, 32 HCKIIOUECHHEM TEX Cay4dacB, KOorja Ha BJIaJcibLieB
JMLIeH3uid pacnipocTpansiercs Aedcraue crareit 10 1 11 Hacrosmero 3akoHa

PemeHue 0 Bhimase wai o6 OTKase B Bhlade JNMLEH3MH IpUHMMaercs B TedeHue 90
IHel co THA HOMyyeHUs 3asgBleHHs CO BceMH HeOOXOMUMBIMY JOKYMEHTaMu

TocymapctBeHHOe areHTCTBO MO 5HepreTuke Ipu IlpaBurtenscrBe  Kruiproizckoit
Pecriybnyiky  BnpaBe BbIZaBaTh, IepecMarTpuBaTh, BHOCHTb TIONPaBKH, OT3BIBATh,
IIPUOCTAaHAB/IMBATh NelCTBHE JMLEH3MM U ofecrevyuBarb UX Halexalllee HCIIOJHEHUE B
COOTBETCTBMM C TIOPSAKOM, YCTAaHOBJIEHHBIM B IIOCTAHOBJNEHMSIX W  IIpaBWiIax
['ocynapcTBEHHOTO areHTCTBa IO SHEPTreTHKe

Bce Brajgenblel NMLEH3MM, BHE 3aBUCHUMOCTM OT (OpMBl COBCTBEHHOCTH,
OCYILECTBJSIIOIIME [AeSITENbHOCTh B 3JIEKTPOSHEPreTHYECKoit OoTpaciy, MMEIOT [paBO Ha
MpOKJIafKy Kabejell IMPU OCYLIECTBIEHNM AEATENBHOCTH IO IIPOM3BOACTBY , MEpefade MiK
pacrpeleNeHUI0 3MeKTPO- WM TeIUIOSHEpriy COITIaCHO YCJIOBUSAM, [PELYCMOTPEHHBIM B
JMUEH3YH, a TakXe B IIpaBuIax ¥ yCHIOBUSIX, onpefenseMbiX [ocynapcTBEHHEIM areHTCTBOM
110 sHepretrke npu [Ipasurenecrse Kuipreisckoit Pecrybnuku

Jlioboe rocymapcTBeHHOE, HErocyJapcTBEHHOE lopuandeckoe, nubo dusudeckoe JHIO,
Bb[pa6aTbIBaIOLLlee, nepeaauice, pacupeneasarluice Wiy Nponaronee 2JIEKTPOSHEPTHIO Be3
HalIeXalel JMLUEH3UH WM He cobJiofaollee e yCIOBHS, JIMLIAETCS! TAaKOM JULEH3UH
H/MJIM Ha HETo Haiaraercs ITpad B COOTBETCTBUM C HACTOSIMM 3aKOHOM, MpaBHTaMu U
[TOCTaHOBJICHUAMU l"ocy,uapcmeHHoro are¢HTCTBa MO 3JHEPreTHKE IIPHU HpaBPlTCIIbCTBC
Kbipreisckoit Pecriybnuky u nefictByIOIUMH HOPMAaTHBHBIMY aKTaMK

HCHTC.}U)HOCTI) BCEX BJIapC/iblieB JIMIICH3UH JOMKHA BECTUCH COINIAaCHO

1) I[TOCTAHOBJICHMSIM, lipaBuIaM, JUPEKTUBAM, MCTOAUYCCKUM YKa3aHusIM
locynapcrBeHHOro areHTCTBa 1O 3Hepreruke nipu IlpaBurtensctBe Kbipreisckoit
Pecniybnuxu,

2) HOPMaTHBHBIM AOKYMEHTaM 1o CTaHJapTH3alMH, YCTaHOBJICHHELIM
IIPaBUTEILCTBEHHBIMM OpraHaMu,

3) neiicTByOUIEMY 3aKOoHOAaTeNbCTBY KbIprii3ckoit PectyGmuku

CTATbAS  JIMOEH3WUU HA CTPOUTEJILCTBO

Bpigaya IMIEH3UM Ha CTPOMTENBCTBO SJIEKTPOCTAHIMMI M ceTell BHICOKOTO HANPSDKEHMs
ocyilecTBiissercst I'OCyapcTBEHHBIM areHTCTBOM MO SHepreruke mpu IIpasutenscrse
Keipreisckoit PecnyGnuku, npuyem CTpOMTENBCTBO TMAPODIEKTPOCTAHIMH U ceTelt
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Kuipraisckas Peciyonuxa-Ipuparusaumun u Pectpykrypusauns Ducprernyeckoro/Temosoro Cekropos

Ipunoxncenue 5C 13
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HanpsoxeHns 220 kB u Boime mokHo GObITh ofoGpeno [lpaBurenscTBoM Kbiprerackoi
PecnyGmiku

CTATHSA 10 OT3bIB, TIPUOCTAHOBJIEHUE WIU U3MEHEHUE YCJIOBUIA
JVLEH3UA

TocynapcTBeHHOE areHTCTBO [0 3Hepreruke Inpu IlpaBurensctBe  Kwiprorsckoit
Pecnybnuky Bopase 0TO3BaTh TMLIEH3UIO, €CIIH

1) BJIaJleNnel JIMIIEH3MN He BHITIONHSET CBOX 00s13aTeIbeTBa HiIN HapyuaeT ycJlioBMsA,
YCTaHOBJICHHBIC HACTOAIIUM 3aKoHOM WMJIH TMUeH3nei,

2) paesiel] JMIEH3UH OCYIIECTBJACT CBOIO AEATENIBHOCTE TaKuM o0pasoM, 4To
CEepbe3HO CTaBUT IOf yrpo3y 0e3onacHocTh cHabXeHHMsi, 6e30MacHOCTE XU3HH, 3A0pOBbs U
WMYleCTBa WIM OKpYyXajouieil cpeisl I'ocygapcTBeHHOE areHTCTBO IO SHEPreTMKE IIpH
TIpaBurenscree Keipreiackoit Pecnybnuky Bripase

a) BHECTU M3MEHEHMS B YCIIOBHS JIMLIEHIUM WIM H3BATE JMLEHIHIO,
6) HaIOXuTH WTpad

TocymapcTBeHHOEe areHTCTBO MNO sHepreruke Inpu IIpasurenscTBe KruIpreiackoit
Pecrtybi1ky He MOXeT OTO3BaTh, [IPUOCTAHOBUTE WM U3MEHUTD YCIIOBMsI, cogepXaluuecs B
JAHULCH3NAX, 663 NpeaBapHUTEABHOIO yBe}IOMJICHHiI BagcaAbla JIMHCH3NU, HanpasiasCMOro
AreHTCTBOM B nopm:tKe b4 HpI/I yC’IOB[/ISIX, ycTaHOB.TleHHI:IX AI‘EHTCTBOM u OI‘OBOPCHHI:IX B
miuensuy Opmaxko Brajenell JIMUEH3WM BIpaBe 3allUTUTh cebGs M [PESOCTABUTH
HeoOXoIuMEBIe OODBICHEHHUST

[To uHMIMATHBE Biafenbla JNHIEH3UH Py YCIOBUAX, OIIPEACICHHBIX JIULIEH3UEH, B
COACpXKaHue JULEH3IWH MOIyT OblTh BHECEHBI W3MEHEHHUS B Cilyyae CYIUECTBEHHOIO
N3IMEHCHUA oﬁcmmemcm, cnocoGHBIX IOBIMATh Ha BO3MOXHOCTb BJaieibla JTHICH3IAN
BRITIOIHATE YC/IOBUSA THLEH3IUU

CTATbA 11  ITEPECMOTP JIMLIEH3HU

Brapenen nuueHsuu o6si3aH MONy4yuTh paspemenue [ocylapcTBEeHHOro areHTCTBa IO
sHepretuke npu IlpasurenecrBe Kripreiackoit PecrnyGnuxu Ha mepepady WM IPOZaxy
JIMUEH3UY, KOTOPOE MOXET NPMBECTH K NEPECMOTPY M BHECEHMIO M3MEHEHHIt B CPOKH U
YCJIOBMST JTALIEH3MH

CymeCTBCHHOe H3MCHCHUC CTPYKTYPBI WK COOCTBEHHOCTH NpenpusTus, BIaJeIoOLIero
JIMLeH3Hel IIoCpEACTBOM HpI/IOGIJETCHI/ISI, CIASIHUA, NPOJAXM, OTACICHUA, PaSACIEHNA UM
OTHYXACHUS, MOXET IIPUBECTH K IICPECMOTPY K BHECEHHUIO U3MEHEHHU! co CTOPOHBI
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['ocynapcTBeHHOrO areHICTBa o 3HepreTuke npy [Ipasurennscrse Kuiproisckoit PecryGmvku
B CPOKM ¥ YCJIOBMSE JIMIEH3UHI

PA3IEN 4  JIALEH3UU HA ITPOU3BOICTBO
BJIEKTPOOHEPTUM

CTATbA 12 ITPABWIA O JIMIEH3UAX HA MMPOU3BOACTBO

B coorBerctBuM ¢ 3akoHopareancTBoM Keipreisckoit PecryOnuku — opraHusauusmM,
[POM3BOIAIIMM  B/EKTPOIHEPTHUIO, He NpeloCTaBisIeTCsl UCKIIIOUMTENbHOE WM
MOHOIIOJILHOE [IPaBO BEACHUS JeATeNbHOCTH PBIHOK OTKPHIT WIS BCEX IpEeANIpUHMMATENeH
IIPY YCTOBUM COOJIOACHMS MMM JHMLIEH3UOHHBIX TpeboBaHUi, nonoxeHuii HauyoHansHoi
SHepreTH4ecKOoil MporpaMMEl U 3akoHozaTenscTBa Kripretsckoit PecryGmuku

Bueprerudeckye MpPeINPUATHs BIpaBe IPOJAaBaTh MPOU3BOAUMYIO MMM SNEKTPO- WX
TEIUVIOSHEPTHIO HALMOHANLHON 9JIeKTPOCETH, Paclpefe/siolIuM OpPTaHM3alUsIM WK
OCHOBHEIM IIOTPeGHUTENIM

B umueHsuax Ha TIPOM3BOACTBO  TEIUIO- WM  DJIEKTPOSHEPIMH, BBUIAHHBIX
locymapcTeeHHEIM ~ areHTCTBOM Mo 5Hepretuke 1pu IlpaBurenscTBe Kreiprbisckoit
Pecnyﬁnmm, JOJCKHBI CONEPXKATCsI YCIOBHA MCIOJB30BAaHUSI PECYPCOB I ITPOU3BOJACTBA
1€IUIOBOM WIM B/IEKTPOSHEPIWH, OIpaHMYEHHUsS] IIpaB OpraHu3alliM, IPOU3BOASILeH
SJIEKTPOIHEPIyIo U Apyrue HeoOXoA¥MEbIE YCIOBUS

CTATbA 13 HOBBLIE HPOU3BOACTBEHHBIE MOITHOCTHA

Jwoboe mpennoxeHHe IO CTPOMTENLCTBY HOBBIX MPOM3BOIACTBEHHBIX MOIHOCTEH
BHOCHUTCA B COOTBETCTBMHU ¢ HallmoHanbHOM 3HEpreTndecKoi porpaMMoi U MPOBOJUTCS B
COOTBETCTBMM € MODSAIKOM U YCIOBMAMHM, YCTAaHOBJICHHBIMM B pasfene 8 HacTosiuero
3akoHa

CTATbA 14 TUAPODJIEKTPOCTAHIIUN

Jiobag orHoOCAmIasca K MPOM3BOJACTBY THMIPOINEKTPOSHEPIUN JIMIICH3UA [JOJLKHA
[oJUIEXATh IPEABAPUTENIBHOMY MCC/IEIOBAHUIO OTHOCHTEIBHO BO3MOXHOCTH HOJL30BaHUA
BOJOH B HESHEPIeTUUECKUX LENIX PesynsTaTel 3TOrO WMCCHEIOBAHUS JODKHBI OBITH
IOBEIEHB! 0 CBENCHHUsA MECTHOTO OpraHa BJIACTH, Ha TEPPUTOPHUU KOTOPOTO IIPOBOAUTCS
CTPOMTENILCTBO THAPOBIEKTPOCTAHIMK WIM Ha TEPPUTOPHUIO KOTOPOrO €10 OKa3plBaeTcd
BO3/ENCTBUE

B mo6om oObsiBIeHHU O MMPOBEACHUH OTHOCSLIETOCs K I'HAPOBJIEKTPOCTAHUMA TeHaepa
Jubo jutst pacuiMpenyst 06bEMOB CYHIECTBYIOLIMX MOIHOCTEH, WM [JIs COOPYXEHMS HOBBIX
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00BeMOB MOIIHOCTEH, B 06s3aTebHOM NOPSIIKe YKa3bIBaeTCsl KPaTKUil OTYeT O MpOoBeACHHK
TaKOTO MCCIIEOBaHMSI B O ero pe3yJibTarax

Crpoutenscrso JI000i  rMAPOBAEKTPOCTAHUUY JOJKHO OBITh  CaHKIMOHHPOBAHO
ITpasurenscreoM Keiprerackoit Pecnybiuku

CTATbA 1S ATOMHBIE SJIEKTPOCTAHIINH

CrpoutenbeTBo /100605 aTOMHOM 2/1eKTPOCTaHIIMY JOJIKHO OBITH CAaHKIIMOHHUPOBAHO
cneuyaTbHLIM 3akoHoM Keipreisckoit Pecny6mxu

CTATDHA 16 OPTAHM3AILIMHA, ITPONU3BOAAIIME SJIEKTPOSHEPIMIO IS
COBCTBEHHBIX HY XN

IOpupyyeckum ¥ GHU3UUECKUM JIMLAM, KeJAOIUM IPOU3BOAUTD SJIECKTPOSHEPTHIO Ui
CODCTBEHHOTO MOJIb30BaHuUs, He Tpebyercs AMHEH3UsT Ha NpousBofcTtBo ONHAKO OHHU
JOJDKHBEI TIONYYWTh paspellicHHE B COOTBETCTBMM C 3aKOHOJATeNbcTBOM KBIprbi3cKofi
Pecnybnuxu

OpraHusauusaM, TPOM3BOASLMM  3JEKTPOSHEPTUio [T  CODCTBEHHBIX  HYXI,
3aMpelleHo OCYLECTBIATh NOAKIIIOYeHNEe K HAllMOHAbHON BHEPreTHYecKoil CeTu, a TaKkxKe
npofaxy TpeTbuM Jmiav 0e3 npeiBapUTeNbHOTO HOJMydeHUs paspelieHus], BLINaBaeMOoro
locymapcTBeHHBIM —areHTCTBOM [0 3HepreT»ke mpu IlpaButenbcTBe KuIpreisckoit
Pecriybiuku

PAJJIET S JIMINEH3NU HA ITIEPEJAYY DJIEKTPOSHEPTUHU

CTATbSI17 OBCIYXVBAHWE M 3KCIUIYATALIMS HALIAOHANBHON CETH
SJIEKTPOITEPEIAY

TocynapcTeeHHOe areHTCTBO [0 3SHepreruke npu IIpasurenscrBe  KeIpreiackoit
PecniyGmuikn BEIaeT JIMLEH3MIO Ha Mepefia4y SJIEKTPOSHEPTMM HAIMOHAILHOM CeThIo
BJIEKTpOIepeNay, KOTopasi B TeyeHWe CpoKa NEHCTBHS JMIEH3MHM (DYHKIMOHMpYeT Kak
obbenuHeHHasd CucTeMa IOZ JUCIETYEPCKUM KOHTpoNeM  Biafelbla JIMUEHSHM Ha
nepenady Brlmaya nuuleH3uM DOTKHa ObITh yTBepxIeHa lIpaBurenscrBoM Kbipreisckoii
Pecrry6muku

Onnako Bafenell 5Toi JULEH3UH He obNaaeT KaKuM-JIMOO MOHOIOJIBHBIM IPaBOM B
OTHOLIEHHM CEKTOPOB WM reorpaguyeckux pallOHOB, KpOMe KaK B OTHOLIEHAM
3KCIUTyaTaUyMy ¥ PYKOBOJCTBA Nepefaveil SIeKTpOSHePruu
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Brajener; JMIEH3UH Ha Ilepefayy SNEKTPOSHEPTMH 0053aH OCYLIECTBIATH IEPETOK
5JIEKTPOIHEPIMU 3KOHOMUYECKHM 5(MGHEKTHBHBIM crocoboM, a TakkKe SKCIUIyaTHpoBaTb ¥
oGCNyXuBarh  HAMOHANBHYIO  SIEKTPODHEPreTUYecKYld ceTb M oObeAuHEHHHE
SHEPrOCUCTEMbI B COOTBETCTBMM C 3aKoHoAaTenbcTBoM Kripreizcko#t Pecnybnuku u
HanpoHansHo#M SHepreTudecKkoit nporpaMMoii

Brnagenen JMieH3MM Ha nepefady  SJICKTPOSHEPIUM  HALMOHAILHON  CETHIO
sJeKkTpornepefiad He BIIpaBe OrpaHHYMBaThL JOCTYI K HAlMOHAJIbHOM CETH 3JIeKTporepenay
WM HaBf3bIBaTb HeoOOCHOBaHHbIE TPeOOBaHMS Ha MOJIBL3YIOMUXCS HALMOHAIBHON CETHIO
WIM OpOJAIOIMX eit siekTposHeprio OfHako Npu 4Ype3BbIYaliHBIX OOCTOSATENbCTBAX
BJIajieNiel] TUIEH3UM Ha Ilepefiayy 2JIEKTPOSHEPIUy HalMOHANBLHOM CEThIo aJeKTpornepenay
BIIpaBe MNPEANIPUHSATHL JIOOHE AedCTBUS, HeoOXoaumble misi obecredeHust Ge3onacHOCTU
Jofe ¥ o6BEKTOB, @ TAKXKe JUIS MPOLODKEHUA 3JIEKTPOCHA0XKeH!S

CTATBbA 18  OTAEJILHBIE BUABI TALEH3UHN HA TIEPEJIAYY

locygapcrBeHHOe areHTCTBO 1o sHepretuke mpu [IpasurenscrBe Koiproisckoit
Pecnybsuxut MOXeT BbIZaBaTh 5KCKIIO3MBHBIE WM HESKCKIIIO3MBHBIE JULEH3UH Ha
nepefayy SIEKTPOSHEPTHH B Ipefenax onpenefieHHOl TeppUTOpUM M B COOTBETCTBHH C
OTIpefleSICHHBIMH YCIIOBUAMM

FocynapcTBeHHoe areHTCTBO 1O 3Hepreruke npu [IpaBurenscrBe Koipreiackoit
Pecriybvku yTBepxaeT NOPANOK U YCJIOBUSI IIPeAOCTaBICHMS JIMIEH3UI Ha Tiepeiaqyy 1 Bce
JHICH3UN Ha Nepefady JODKHBI COREPXKaTh YTBEPXKACHHBIE ATEHTCTBOM YCJIOBHSI, CPOKH U
pa3Meph! OIUIaThl 3a MOAKMIOYEHUE K 06’ eIMHEHHBIM cycTeMaM

PASAEN 6 JIMIEH3UHN HA PACIHIPEJNEJIEHUE
QJIEKTPOSHEPTHHI

CTATBSI19  OBS3AHHOCTU PACIIPEAEAIOIVX OPTAHW3AIIUA

B ofnrecTBeHHBIX HHTepecax Ha BIAfe/NbUEB JIUIIEH3UIM BO3JAralorcst OBGA3aHHOCTH
obecneynBaTh 31eKTPOCHAOXKEHHE BCeX HaXONMLMXCS B reorpadmueckoM paiioHe cBoei
IEATENbHOCTY KIMEHTOB, KOTOPHIMU OCYILECTBIISAETCA 3allpoc Ha CHabXeHWe, B TOM YHCIie
obecrieyenre CHabXeHHsI B OTHAICHHBIX paifOHaX, NPU YCIOBUM, YTO Takoil 3ampoc He
TPUBEAET K HENPUEMIIEMOMY MOBBILIEHHIO CTOMMOCTH 3JIEKTPOSHEPTHM [UIs NOTpebuTeneit
IpYyrux reorpadudecKux paioHOB

CTATDBA 20 CTAHIAPTHBII KOHTPAKT HA BJIEKTPOCHABXEHUE

Iox pykoBoacreoM ['ocysapcTBeHHOro areHTCTBa IO dHepretuxe npu Ilpapurenncrse
Koipreiackoit Pectrybmnku cocrapisieTcs: craHiapTHEIH KOHTPAKT Ha DIeKTpocHabkeHue,

Price Waterhouse LLC MPOEKT
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perlaMeHTUpYIOIIMi 1mpaBa M OOS3aHHOCTM  pacupene/isOIUX  OpraHM3alldii M
notpebuteneif, He MMelonMX BEIOopa IToNOXeHMs Takoro CTaHIApTHOIO KOHTpaKkTa He
MOIyT OBITh M3MEHEeHHl HM OJHON U3 CTOpOH KOHTpakta OpHako pachpenensiomias
OpraHu3allig MOXET BHECTH Ha paccMoTpeHue ['ocyapcTBeHHOTO areHTCTBa MO SHEPreTHKe
npu IlpasurenscTe Kelprersckoit PecryOnuky NOTONHUTENBHBE YCIOBUsE O IpaBax M
00f3aHHOCTAX, KOTOpbIe€ HE NPOTUBOpEYaT LensaM M QOPMYIUPOBKAM CTaHAAPTHOTO
KOHTpaKTa Ha 3JIeKTpocHabXeHue

CTATDBA 21 COBJIIOAEHHUE OCHOBHBIX ITPMHIUIIOB JNEATEJIBHOCTU

Pacnpenenmomaﬁ OopraHu3alusl OCYWECTBASIET CBOIO ACSITEJIBHOCTh B COOTBETCTBUM CO
CJACOYIOMINMH HPpUHUMITaMU

a) ToMIEPXKUBaTh O€30IacHOe, HAEXHOE U IOCTaTOYHOE SHEProcHabXeHue,

0) BbiOMpars Takue GOPMBI yIpaBleHMsI, KOTOphle NPHUBONWIMA Obl K TOCTOSIHHOMY
TIOBBLIIIEHHIO IIPOU3BOAUTENBHOCTH U 9P HEeKTUBHOCTH,

B) yBaXaTb MHTEPECHl M HyXIbl IOTpPeOHTENed, BKIIOYAsh BOMPOCH HX 3JOPOBBA M
6e30I1acHOCTH,

l') IIOCTOAHHO TIOBBIMIATE KA4YECTBO YCAYr, IIpenocTaBsieMblX HOTpeﬁPITEJIHM Io
MpHUeMIIEMBIM ICHAaM,

1) CBOEBPEMEHHO pearupoBaTh Ha XaJoGkl noTpeburerei,
€) He HaHOCHTB ylepD oKpyxaroleil cpee,

X)) COXpaHATh B TailHe BaXHYI0O B KOMMEPYECKOM OTHOMIEHMH uHGpopMauuio,
NIOTY4EHHYIO B XOJE BEJCHUS CBOCH NedTeNbHOCTH

locynapcreerHoe areHTCTBO 0O 5HeprerMke Inpu IlpasutensctBe Kwipruisckoit
PecnyG/uku paspaGatriBaeT cuCTeMy Mep MOOLIPEHWH, OCHOBAHHYIO HAa COIJIAUIEHHMM O
JeATeNbHOCTH, JUI1 BO3HAIPaXJEHWsA 32 XOpollee YIpaBleHHE [EITEIBHOCTHIO B
COOTBETCTBHH C BHILIECU3IIOKEHHEBIMU IPUHIIAITIAMHE

CTATDBA 22 IIPABO PACTIPENEJISIIOIIX OPTAHU3AILIUM HA
ITPEPBIBAHHUE CHABXEHUS

Ecin notpeGurtenp, He MMeIOWMI BEIGOPa, He NPOM3BOAMT OILIATY B TEHEHHUE CPOKa,
MPEBLILAIONIETO TPU MOCHEOBATEIbHBIX Mecsila, pacrpele/siolias OpraHU3alysl BIpaBe
NpepBaTh OKa3aHUe YCIYT B COOTBETCTBUH C YCIOBUAMU M NPONEAYPaMH, YCTaHOBJICHHBIMU
B TIOCTaHOBJIEHHSIX ['0CyIapcTBEHHOTO areHTCTBa o BHeprerrKe pu [IpaBuUTeNbeTBe
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Keipreisckoitr Pecriy6iuky, 3a MCKIIOYEHHMEM TeX CiydaeB, KOTZa MPEpBIBaHME YCIyT
yrpoxaeT XU3HH WY 6€30I1acCHOCTH JIIoAeH

Ecnmu motpeburens, He uMelomuit Beibopa, He B COCTOSHWM OIUIATUTh CYeTa 3a
[[peJIOCTaB/IeHHEIE YCIIyTH, ero c4eTa MOTYT ObITh OIUIaYeHBl B COOTBETCTBUM CO crarheit 28
HacTosIero 3aKoHa

IMorpeGureny BIpaBe oOpaTUThCsl ¢ Xajobod Ha paclpefeNsIiollyio OpraHU3auuio B
TocynapcTBeHHOe areHTCTBO IO oHepreruke mnpu IIpaBurenscrse Kripreisckoii
PecryGmuiku, eciy mpepelBaHKe SJIEKTPO- M TEIUIOCHAOXEHHU U YXy/IIEHHe ero KayecTsa
MPOVCXONUT IO BHHE ITOCTaBIMKA

PA3JE]I 7 JHUIEH3UN HA UMIIOPT 1 BKCIIOPT BJIEKTPO-SHEPTUH

CTATbA 23  JTULEH3UU HA ITPOOAXY SJIEKTPOSHEPI'MH

JTioObIM ~ TOCYNapcTBEHHBIM, YAacTHHIM IODHIMMECKMM U (QU3WYECKUM  JIMIaM,
3aHUMAIOLMMCST MMIIOPTOM, SKCIIOPTOM M TPOJaXeH 3JIEKTPOSHEPTHH HeobXOmMMOo
[ONYYUTh THIEH3MI0 [ocylapcTBeHHOE areHTCTBO MO 3Hepretuke npu IIpaBurenscrse
Keipreiackoit Pecnybiiky Ha pofaxy 2J1eKTPOSHEpTur

T'ocynapcreeHHoe areHTCTBO IIo BHepretuke mnpu IlpasurenbctBe  Kwiproisckoit
PecnyGnuky He MCHOTB3yeT STO MNOJMOXEHHE 3aKOHa IUIS TOro, YToOkl NPENATCTBOBAaTh
MeXAYHAapONHON TOProBle, W JOJKHO COAEHCTBOBaTb pa3sBUTHMIO PErMOHANBHBIX U
MeXIyHapOJHBIX PEIHKOB SHEPIIy

PA3JEJNS8 TEHIEPBI

CTATbA 24 OBBABIEHHUE O ITPOBEAJEHWUU TEHIEPA

KoMmnereHTHEIE TOCYHApCTBCHHBIC Opranbl OOBSIBIISIIOT O NpoBefCHUN MEXNYHAPOIHBIX
TCHACPOB HA CTPOUTENLCTBO SHEPIrETHYECKUX YCTAHOBOK, NPOM3BOACTBO, IICpEAavy WIH
pacripeleIeHHE 3JICKTPO- A TCIUIOOHEPIHN

CTATbA 25  TTIOPAOOK ITPOBEJAEHWMA TEHJEPA

[logpobHEI MOpANOK HPOBENECHMS TeHIepa, KpUTepHU oTOOpa NPEATOXKCHHA M
onpefencHus MoGefuTeNs ONMpENeNsioTCs MocTaHoBneHueM IlpaBuTenbcTBa KuIpreiackoit
Pecriybnmuxu 1 nybimukylorcesl B obHLMAaNbHBIX PECIyONMKaHCKHUX [1eYaTHBIX OpraHax
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PABJAEIL9 TAPUDPLI

CTATbA 26 OBLIUE [IOJJHOMOYUA

[ocymapcreeHHoe areHTCTBO MO 3Heprerhke mnpu [IpaButensctBe  KuIpreizckoix
Pecny6mvxy BripaBe ycTaHaBIMBaTh, IIEPECMATPUBATh, H3MEHSATb, YTBEPXKIATh 1 IIPOBOIUTH
B XH3Hb Tapu(el W INary 3a IPOUIBOACTBO, Iepefady, paclpeiesieHye WIA IPONaXy
TEIUIOBOM WJIM SJICKTPOSHEPTUM M 32 oObeAMHEHNE SHEProcHcTeM IO [IPOU3BOACTBY,
nepeiaye, paclpefe/eHHIO U IPoJaxe SJIEKTPO- UM TeIUIO3HEPI UK

CTATBA 27  OBHIWE NPUHIUIIBI

locynapcrsenHoe areHTcTBO MO SHepretuke npu IlpaButenscrBe KeIprui3ckoi
Pecny6nuku ycranapmuBaeT Tapidhl B COOTBETCTBUM CO CIEAYIOWMME IPUHLMIIAMY

a)  IlIeHBl JO/DKHBI OTPaXaTh IOJHYIO CTOMMOCTL IIPOM3BOACTBZ, Iepefayu H
pacnpefie/ieH}st TEIUIOBO! WM 3IEKTPOSHEPrHy, BKIIOYasl 3aTpaThl Ha IPOM3BOACTBO M
TEXHM4eCKoe 00C/yXyBaHye, BO3MEILEHNE KaiTaIbHbIX 3aTPar, MPUBJICYEHIEe MHBECTUIUM
1 TIPOLIEHTHYIO CTaBKY BO3BpaTa,

0) u3MeHeHMe [eH He NOJDKHO BHI3BATh BHE3ANHBIX SKOHOMHMYECKHMX TPYMHOCTEH Y
TIPOU3BOAMTEIIEH WIK NOTpeduTeei,

B) IMCKPUMUHAIMS DU TIPENOCTABICHUH YCIYT M Tapud)oB (BKIIOYas KA4eCTBO YCIyT)
sanpeuieHa  Bce 1OTpeGHTEM  ONMHAKOBOM  KJIACCHPUKAUMM C  ONMHAKOBBIMU
XapakTepUCTUKaMH  noTpebiieHust 1 ofcnyxuBacMble  OJHOM  paclpeleisioiieit
OpraHu3alluell HOJLKHBI IIOJTyYaTh PaBHbIE TApUH U 06CyXKUBaHuE,

1) Tapudsl 1 Kaxnoi KnaccuduKamy norpeGuTeiell OTPaxaioT MOAHYI0 CTOMMOCTD
[PENIOCTABNCHNA YCIYT aToMy Kinaccy CyOcuamu U3 ofHoro Kiacca motpeGuteneit B Apyroit
3anpeuieHb!, KM  TeKyl(ee IEPeKPecTHOe CyOCHAMpOBaHME DasyMHEIM  0fOpasoM
IpeKpataeTcs,

A) Tapudbl YCTAHABIHBAIOTCS TaKUM 0OpasoM, YroGbl OTpa3MTh pa3HHIy B
CTOMMOCTH NPEROCTABNICHHsI YCAYT B Pa3HOe BPeMs Tofa U pasHoe BpeMs CYTOK, a Takke
PasIUYHBIX BUIOB YCIYr WIM YCIYT Das/MYHOrO KayecTsa, Korja y norpeGureneit Oyner
BO3MOXHOCTE BhIOOpa

CTATBAA 28 [TPEJOCTABJIEHUE YCIIYI MAJIOOBECITEYUEHHBIM
IIOTPEBUTEIAM

IpapuretscrBo  Kbiproisckoit Pecry6nuku, ofmacthele, paitoHHEIE M TOpOACKHE
rocynapCTBeHHbIE AIMIHUCTPALMY U MECTHOE CaMOYIIpaBiieHue ropoja buliikek Moxer
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NPeSOCTaBJISATh NPAMbIE CYOCHAVM MCKIIOUHTENBHO AT OIUIATHL 332 HEGOMBIIOE KOMMIECTBO
SHEpruy, NMoTpeONeHHOW KIMEHTOM, He MMEIOIUMM BHOOpPa M He CIOCOOHBIM OIUIATHThH
MOJHYIO CTOMMOCTh MHHHMMAJLHOIO KONMYECTBA TEIUIOBOH WM 3JIEKTPOSHEPIUM B
COOTBETCTBMM C ImpaBmnaMu JocylapcTBeHHOro areHTCTBa [0 DHEPreTHKe IpH
[Ipasurenscree Koipreisckoit Pecrry6miku

CTATbA 29 VUYET, COCTABJIEHHME CYETOB 11 CBOP JEHEI

Bce pacnipenendionive koMaHuK o0s3aHB! B HOpsiIKe, onpenensieMbiM [IpaButenscTBoM
Kbiprersckoit Pecrybnuxu, ycraHOBUTE HafieXXHbIe ¥ 6e3011acHble CYETYMKY B KaXIOl TOUKe
TIPEAIOCTaBIeHNs] YCIYT Il PEeryispHOrO CHSATHS IIOKa3aHW#l CYETYMKOB, COCTaBJICHUS
CYETOB M IJ1s1 YCTaHOBIeHUs 2(p(heKTUBHEIX MeTONOB cbopa JeHer

CTATBA 30 MEPH], IIPMUHUMAEMBIE B CIIYUAE HEYIIJIATEI WUJIA KPAKU

Ecny ocHOBHBIE MOTPeOMTENH He OIUIRYMBAIOT cueTa 3a IOTpeblieHue TEIUIOBOH WK
3JIeKTPODHEPrUM OONbiie TPEX MOC/TENOBaTeNbHEIX MECSIEB, NPEJOCTABIeHHE WM YCIyr
MpeKpalaercs B COOTBETCTBUH ¢ 3aKOHOAATeIbecTBOM KeIpraisckoit Pecriybmuku

3a XuUIEHME DJIEKTPO- M TEIUIOPHEPruM, HOp4yy CYETYMKOB ¥ cOpOC NoKasaHMii,
CaMOBOJIbHOE I[IOIKTIOYEHWE K SHEProcucTeMeé M WHBIC TPOTHBOIPABHbE AESTHUA
NOTPeGUTENU HECYT OTBETCTBEHHOCTb B COOTBETCTBHMM C 3aKOHOAATENECTBOM KbIprbisckoit
Pecrnybnuku

CTATDBA 31 CPOKHM PACCMOTPEHHMA TAPUDPA TOCYIAPCTBEHHBIM
ATEHTCTBOM IT1O ®HEPT'ETUKE ITPU [IPABUTEJIBCTBE
KBIPTBI3CKOM PECIIYBJIMKHA

[locite npenocrabneHys NPEANPHATHAMA X OPTaHU3ALMAMYI PACUETOB HA PACCMOTPEHHE
Tapu¢oB [ocynapcrsenHoe areHTCTBO Io dHepretrke npu IIpasurenscrBe Krlpresckoit
Pecny6:uku B TeueHve TpeX MeCSLEB JOIKHO NPUHSTh PeLicHHE

PA3JEN 10 BEJEHME BYXTAJITEPCKOI'O YUETA

CTATbA 32 CTAHIAPTBI BYXTAJITEPCKOI'O YYETA

Hesapucumo or mpasoBoit GopMBl Wiy Bua coGCTBEHHOCTH JIMGO OpPraHU3aLMOHHO-
NpaBOBOM CTPYKTYPHl [IE€ATENHHOCTM BCce MPENNpHSTHA MO BhipaGoTKe, Iepenaye,
PacrpefeNeHUIO WIM TIPOJAXe BJIEKTPO- WM TEIUIOSHEPrMHM  NODKHBEI BECTH CBOM
Oyxranrepckue JNOKYMEHTHI B COOTBETCTBMH C HODMATHBHBIMM akTaMi KeIproisckoi
Pecry6,1iKku, yauTEIBasT MEXIYHAPOHbIE CTAHAAPTEL M TPAKTUKY GYXraITepCcKOro ydera , U

Price Waterhouse LLC IMPOEKT
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NP4 HeoOXOOMMOCTH MPEIbsBAATh WX Ha ayIMTOPCKYIO ITIPOBEPKY, OCYIUECTBIIEMYIO B
COOTBETCTBHM € MEXIYHapoAHBIMM CTaHAapTaMH M  3aKOHONATeNbcTBOM — KBIPreiackoit

Pecnybmuku

CTATBHA 33 OTAEJNBHOE BEAEHUME JOKYMEHTOB BYXTAITEPCKOI'O YYETA

Bragensup! IMIEH3NA MHTEIPUPOBAHHBIX TMPEMNpPUSTAN  JOKHBL BECTH JOKYMEHTHI
OyXraarepckoro ydyera OTAENBHO MO KaXAOMY BHIY JIeATeSBHOCTH IO IIPOU3BOJICTBY,
Tiepefiave, PAcIpese/IeHUIO SIEKTPOSHEPTHU U TEILIOSHEPIUH, aHANOTHYHO TIPeATIPHATHIM,
VIMEIOIIHM CTATyC CaMOCTOSITENBHOIO OPHAXYECKOTO NI

BaiaHCOBBIN OTYET U OTYET O NPUOBUISAX U YOBITKaX CBOGH HEATENBHOCTH NPEANpUITHS
npescTaBasiioT  ['ocyZapcTBeHHOMY areHTCTBY IO SHepreTvke nipu  IIpaBurenscrse
Kuipretsckoit PecriyGmixu

PASAEN 11 OXPAHA ITPUPOJABI

CTATbA 34  OBIIHUE MMOJIOXKXEHUA

B cBoMX JieHiCTBMAX BIANENbUBl JULUEHIHN HOKHBE 3KOHOMHYECKU 3(dheKTUBHBIM
obpazoM CBOZUTL K MHHMMYMY BpenHBle BO3JEHCTBMA HAa OKPYXalOWIyio Ccpeny,
BO3HMKAIOHIME B IIPOLECCE TPOM3BOACTBA M  MCIIONB30BAHUs SJEKTPOSHEPTHM, U
IpPeANPUHUMATE BCE 3aBUCSALIME OT HUX MEPHI IIPEJOCTOPOXHOCTH IJisl MpefOTBpalieHus
WK CBEACHUS K MUHUMYMY BPEJHOTO BO3AEHCTBUA Ha OKPYXAIOILYIO Cpexy

B coorserctBuu ¢ HopMaTMBHBIMU akTaMé Keipreiackoit Pecnybnmuku o6 oxpane
MpUPOABL BCe BJANENbLBl JIMUEH3WHA 00s3aHLI HECTM pacXolbl, CBsA3AHHLIE C
UpeOTBpallieHUEM MM CBEJEHHEM K MUHUMYMY 3arpsIsHEHMs, BO3HHMKAIOUIME B INpolecce
UX [eATeNbHOCTH, yBaxasi oOuIeCTBEHHbiCe MHTEpecHl ¥ He MHOMyCKas HapyileHHMH B
OCYIUECTBJICHHE WHBECTUIWH B I[IPOM3BOACTBO M HCIIOJL30BaHWE BJIEKTPOSHEPTMM WIK B
MEeXAYHAPOAHYIO TOPrOBIIIO

CTATBAI 35 OLIEHKA BO3IEMCTBUSA HA OKPYXAIOIIIYIO CPEZLY

HPI/I peLieHnn Bompoca o BbIGOpe MECTOITOJIOXEHMS I HOBOM SJICKTPOCTAaHIMN WM
TUAPO3IEKTPOCTAHIME IO BBIAYM pa3pelileHHs Ha NPOBEIAEHNE CTPOUTEILCTBA IPOBOAUTCS
OLIEHKa BO3JIEHCTBHA ee HA OKPYyxKaloLlyIo cpeny OTYerst 06 5TOM JOJDKHBI TIPENOCTaBIISAThCS
ObIECTBEHHOCTH, a TaKxKe JOJKHO MPOBOIMTHCA H3ydeHHe OGILECTBEHHOIO MHEHUS B
COOTBETCTBHH C 3aKOHOAATENbCTBOM KEIpreisckoit Pecriyonuxu

Price Waterhouse LLC TIPOEKT
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PA3JAEN 12 KPH3VCHBIE CUTYAIIMN

CTATBA 36 KPHM3WCHBIE CUTYALIUH

B cnyyae HeoxuaHHOro Kpusuca Ha PBEIHKE BJIEKTPOSHEPTMH, a Takxke IPU YIpose
Gbusuyeckoi Oe30macHOCTH JHoleH, YCTaHOBOK JHUOO B3aMMOCBSI3aHHOCTH  CHCTEM
TpaBurenbcrBo Keipreiackoit Pecny6nuku npennpuauMaer HeOOXOMUMBIE MepPbl 3alUHTH K
MOXeT BBOJUTb BpeMeHHEIe OTPaHUUIEHUS Ha HCIIONB30BaHUe SJIEKTPOSHEPIun Takue Mephl
OOTKHBEL BBI3BIBaTH HAMMEHee BO3MOXHBIE HeymoOcTRa GYHKUMOHHMPOBAHMS pHIHKA
9TEKTPOIHEPTHH U 110 00beMy HEe MOTYT OHITh IIHMPE, TeX, KOTOPBIE CTPOro HeoGXOMMMBL IS
YCTpaHeHUs HEOXUAGHHO BOSHMKIUUX KPH3UCHBIX CUTYalUH

PA3JIEJI 13 OTBETCTBEHHOCTH PA3PEHIEHHUE CIIOPOB
CTATbA 37 CAHKIMH, IHTPADLI, YEBITKU

Ha rocynapcreeHHoe, 4acTHOe NpEANpHATHE WM JiioGoe MHOEe JIUIO, HapyIIMBIIee
HacTosIMMH 3akoH, Apyrue HOPMAaTHBHbBIE aKThl WIM Jio00e YCHOBHE JHLIEH3HH,
HanaralTcsT WTpadHble CAaHKUUM, YCTaHOBIEHHBIE 3aKOHOAATeNbCTBOM KBIprbI3cKoi
Pecnybmuku

IIpupnedenye BUHOBHBEIX JIAL K AMCUUIUTMHAPHOM, alMUHUCTPATUBHOM JIOO YToNI0BHOM
OTBETCTBEHHOCTH He OCBOBOXAAET MX OT BO3MELICHHS HAHECEHHBIX MU YOBITKOB

CTATbA 38  PA3SPEHIEHME CITIOPOB

Paspenrenne KOHQINKTOB Mexay AByMs JiuGo Gojiee rocymapCTBEHHBIMU OpraHaMu,
HalMOHANLHBIMK JIMO0 MECTHBIMH HE [NOJDXHO HaHOCHTh YIuepG NpaBaM M JIBIOTaM,
NPEAOCTaBICHHBIM BJIAIENbLAM JIHLIEH3UI

Ecnu criopbi MeXIy HHOCTPaHHOM M KBIPTBI3CKOM CTOPOHOM KacayoTcs TOJIKOBaHHUA IIpaB
¥ ofs13aHHOCTeH BrafeNblieB IMUEH3WH M He MOTYT GHITh YperyIupoBaHbl MUPHBIM MyTEM
IpU NOMOIUM IIEPErOBOPOB U TOCPEAHMKOB B TeYEHHE TPeX MeECsleB, mobasg U3 CTOpPOH
KOH(IMKTa MOXeT NPUHATH pellleHHe O Mepefade €ro B MeXAyHapoaHbii apOurpax B
COOTBETCTBHH C IIPeABapPUTEILHEIM COTIAlEHEM

[ocymapctBenHoe areHTCTBO NO 9HepreTke upu IlpasurenbcrBe  KEIpruizckoit
PecniyOnuky HOMXKHO YCTaHOBUTH TPOCTOM M SICHBI MOPSNOK OBICTPOTO paspelleHust
KOH(JIMKTOB, BO3HMKAIOIIMX  MeXHy KIHEHTOM, He MMeoUuM BbiGOpa, U
pacnpeneIsioUMU OPraHU3aLUsIMU

ITpesunent Kerpreisckoit PecnyGnuku

Price Waterhouse LLC MPOEKT
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ITpasurenscrBo Keiproisckoit Peciybauxu

[TOCTAHOB/IIEHUE

Buuikek, Jom IIpasurenscrea

ot 20 suBapsa 1994 roga Ne 21
06 ycrage rocyfapcTBeHHO-aKIMOHEPHOM
XOJIIVHTOBOY 9HEPrOKOMIIaHHUH
Ksripreisckoit Pecniybnuku
“KBIprui3rocoHerpoXoNauHr”

TpasurenscrBo Keipreiackoit Pecniy6nuxu [ocranosnser
YTBepauTh npuwiaraeMetii YcTaB rocy1apcTBeHHO-aKIIMOHEpHO!
XOJIITUHIOBOM sHeprokoMianuu Keiproisckoit PecryOmiku
“KBIprbl3rocaHerpoXoNIHHT"

[Tpembep-MunucTp A JIxxymarynos

3apeructpuposado IlepBomaiickoi rocagMuHucrpauueii r buiuxex “21” ausaps 19%4r
Vreepxnero IpaButenpctBoM Keipreisckoit Pecny6muku “20” supapsi 1994r Ne 21
Cornacosano Moxnom rocumyutectsa Keiproisckoil Pecmybnuku “30” nexabps 1993r

YCTAB

T'ocynapcTBeHHO-aKIIMOHEPHO! XONIIUHIOBOM SHEProKOMIIaHUH
Keipreisckoii Pecriybnuxu

KBIPTBI3TOCOHEPTOXOJIAMHT

1 Oomue nonoxenns

I TocynapcrBeHHO-aKIIMOHEPHast ~ XONAUHIOBas  SHeprokoMmaHuss  KwIprerackoit
Pecnybnuku, umeHyemass B JanbHeiiem - KbIpreisrocsHeproxonpuur, o6pasoBaHa
Iocranoenenuem [IpaBurenscrBa Keiprerackoit Pecny6nuxu ot 10 aexabpsa 1993 ropa
Ne 592 Ha Oase mnpeanmpustuit, opraHuzauvii Keiprelsckoit rocyzapcTBeHHOM
SHEPreTHYECKO KOMIIAaHUU U SBIISIeTCS €€ IPaBOIPHEeMHHKOM

2 KbIprel3rocsHeproxXo/iIMHr OCYNIECTBISIET CBOIO JESITE/IbHOCTh Ha NMPHHLMITAX TIOJTHOTO
XO3fICTBEHHOIC pacyeTa ¢ BXOISIIKEMU B €ro COCTaB NpPEATIPUSTHAMHA U AEHCTBYET B
COOTBETCTBMU € 3aKoHozaTenbcTBoM Kuipreiackoit PecryOiuku, MOCTaHOBIEHMSAMH M
pacrnopsCKeHUSIMU IIPaBUTE)IbCTBA M HACTOSALIUM Y CTaBOM

Price Waterhouse LLC NPOEKT

12



Keipreisckan Pecny6anka Ilpusatusamus 1 PectpyKrypusanys Duepreruaeckoro/Tewiosoro Cexropos

=)

Hpunoxcenue 5C 14
2/8

2 IOpupmyeckHii craryc Yupemareim

KbIpreIsrocOHEproXoNIHHI  SIBIASIETCS]  IOPMIMYECKMM JIMIIOM C MOMEHTa €ro
perucrpanuy, obnagaer KMyILIeCTBOM Ha IIpaBe YIpaBlIcHHA Y X035/iCTBEHHOTO BeCHMUA,
npuobperaeT MMYLIECTBEHHBIE U ApyrHe IpaBa M OOSI3aHHOCTH, pAcYeTHHIA ¥ MHBIE
cyera B Kuipremckoit Pecnybmuke u  3apybexHpix 0aHKaX, OCYLIECTBISET
BHEUIHEOKOHOMUWYECKYIO JIESTENbHOCTh, MOXET OBITh HCTLOM M OTBETYHMKOM B CYIE,
apOUTpaXXHOM M TPETeCKOM CyHax

KBIpreIsrocaHeproxoiiuHr OTBe4aeT N0 CBOMM oOsi3aTesbcTBaM NpHHAIEXAUM €My
uMylectBoM T'ocynapcrBo, €ro opraHsl, OpraHM3alldi He OTBeYaloT Mo 00s3aTeNbCcTBaM
KBIpre1arocaHeproxoaauura, paBHo Kak 1 KbIprblarocHEProXoJIUMHI HE OTBeyaeT 10
00s3aTebCTBaM roCyIapcTBa, ero OpraHoB M OpraHu3alHit

KEIpreisrocaHeproxoJuHr He OTBeYaeT Mo 00s3aTefbCTBAM YYaCTHHUKOB, MOCHEIHUE
OTBEYaIOT Mo 00s13aTeNbcTBaM XOJAMHIA B IpeXenax Jonu (Makera akLMd) YCTaBHOTO
¢GoHIa, KOTOPHIM OHM BIafeIoT

YupenurensamMun  KelprersrocsHeproxoiauara Ha 06aze  KbIprelsrocsHeprokoMmaHuu
SABJISTIOTCS]

®onx l'ocumymecrsa Keipreizckou PecryGiuxu
Kbipreisrocanept OKOMIIaHWS

TpecT “KeIpreiasnexrpocerscTpoit”

¥YC “Kelpreizsneprocrpoit”

3ason Kb

Ornomwenuss Mexay KbIprblsrocsHEProXoiIMHIOM M €ero y4YacTHHKAaMU PeryiIupyloTcs
HaCTOSIIMM YCTaBOM, COTJIALICHUAMHU ( JOTOBOPaMH ), TIONOXEHWSIMMU, IPUHATHIMH B
Tpollecce COBMECTHOM JesITeNIbHOCTH, a TaKXKe JIPYTHMMH HOPMATUBHBEIMU aKTaMu
Mectonaxoxnenue KelpreisrocaHeproxonauura I Bumikek, nipocriekr Kubek-XKony,
326

3 Ilemn u npeaMer AeATeIbHOCTH

KEBIprEI3rocsHeproXoNIUHT CO3MAeTCsl B LENsIX OCYLIECTBICHUSI Mep MO AaNbHeMIeMy
Pa3BUTHIO SHEPreTWKM, HalNeXHOHi SKCIUlyaTalMi oOBEKTOB 3HeprocucTeMnl, Oonee
nojiHoro u GecnepeboiiHoro obecleyeHys: HapPOAHOXO3SHCTBEHHOTO KOMIUIEKCA B
DJICKTPUYECKOM U TEIUIOBOM SHEPIUH, BOBJIEYEHMS B HapOAHOXO3SUCTBEHHBI 0Gopor
KPYMHEANNX THAPOSHEPreTHYECKUX PECYpPCOB PECIyONMKM M CHCTEMBl YIpaBieHHs
DHEPreTHIECKUM KOMILIEKCOM ¢ peain3alyeil IPeMMYILEeCTB PEIHOYHOM SKOHOMUKHI
IIpenmerom aesrenbHOCTH KBIPrEI3rOCOHeproXoiuHra ABJISIOTCA

KOMILTEKCHOE pellicHHe MpobeM pa3BUTHA DHEepPreTUYecKOH CHCTeMEHI, pa3paboTKa U
peanu3alys SHEPreTUIeckKoi porpaMmel

COBepIIIEHCTBOBAHHE OpraHU3alluy YIIpaBiieHusl, GopM U METOAOB XO3SICTBOBAHUSI

Price Waterhouse LLC ITPOEKT
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paspaboTka HOJTOCPOYHBIX IIPOTHO30B, MEPCIIEKTUBHEIX M TeKyluX IUIaHOB
9KOHOMMYECKOIO ¥ COIMAIBHOIO PpasBUTHUS SHEPrOCHCTEME!, LIENEBbIX KOMIUIEKCHEIX
HayYHO-TEXHIYECKIX ¥ 9KOHOMHYECKUX NPOrpaMm

yrpaB/ieHue sHepreruueckoit cucremoit Keiproiackoit Pecrry6mmku

paspaborka 1 oGocHoBaHue Tapu(OB Ha BIEKTPUYECKYIO H TEIUIOBYIO SHEPTHIO
olecnieueHye HalEeXHOCTH ¥ Ge30MacHOCTH SKCIUIyaTallu¥ SHEPreTHYECKUX OOBEKTOB B
COOTBETCTBHMH C IeICTBYIOMIUMHI HOPMaMK W NpaBUIaMy

peanusanys eMHOU cTpaterMu B o06JacTM WHBECTHLMM ¥ IPUBIEYEHMST KIUTala A1
pacuiMpesMst oOWMX 3amay pasBUTUS SHepreTuyeckoil cucremsl KebIprelscrana,
paciMpeHts, peKOHCTPYKLMU U TEXHUYECKOTO ITePeBOOPYKEHUST IPeAHPUATHIH
OCYILIECTBJICHHE Mep IT0 OXPaHe OKPYyXKalolle cpeasl

OCYLIECTBJIEHHE TOCYJapCTBEHHOTO KOHTpoNsl 3a ehQEeKTUBHBIM WMCIIONB30BaAHHUEM
9JIEKTPUYECKOUM M TEIUIOBOM BSHEPruM, TeXHUYECKUM COCTOSIHUEM U 6e30MacHBIM
obcayxuBaHMEM SAEKTPUYECKUX U TEIUIOTEXHUYECKMX YCTaHOBOK NoTpebuTteleit
OCYILECTBJIEHHE BHEUIHeSKOHOMUYECKOH JEATENIbHOCTH, TOProBO-3KOHOMHMYECKOTO M
Hay4yHO-TEXHHYECKOI'O COTPYAHNYECTBA C 3apyOexXHBIMU dupMaMu

IIpOBeNIeHHE EAMHOM OMUTUKY B 00/1acTU COLMANBHON 3alIUTE pabOTHHKOB U TPYHOBBIX
KOJUIEKTHBOB

BBHINTYCK W PeIU3aLyst aKUMi 1 APYTUX eHHBIX OyMar

4 Ilpasa
KbIprel3srocsHEproXonaUHT MMeeT CleAyIoye pasa

yIpaBileHHsl  [OCyJapcTBEHHO#H  COOCTBEHHOCTbIO, HaxXogdumierocs B IOJHOM
XO34MCTBEHHOM BEIEHHUU,

yupapieHue AoIsIMU ( MasiMU ), akLMAMY TOCyHapCTBEHHOH COOCTBEHHOCTH, BKIIOYAst
NpaBo npeicTaBleHUs WMHTEPECOB TOCYAapCTBa B IIPEMNPUSTHUAX W OpraHu3alusx,
BXOIALMX B cocTaB KrIprelarocsHeproxoiuHra ¥ ero mpaBo HafiMa Ha KOHTPaKTHOM
OCHOBE DPYKOBOAWTENell NpeAnpHMATHl M oOpraHM3asuii VYuacrue B (opMHUpOBaHUU
DYKOBOACTBa aKIMOHEPHHIX OOIeCTB 4Yepes TroOcylapCTBeHHBIE IIaKeThl aKIuii,
nepeAa’HbIX KbIprbl3srocsHeproXoJIMHIY Ha ipaBax yIpaBacHus,

OCYIIECTBISITH coBMeCTHO ¢ PoHom ['ocuMyInecTsa faibHeiillee pasrocyjapcraieHue 1
TIPMBaTU3AUKIO IPEANIPUATHI U OpraHM3aliii, BXOAAIUX B KbIprbI3srocsHeproxoIuHr,
pealn3OBBIBATh  aKUMM  (cepTMUKATHl Ha TIOCYZapCTBeHHYI0  coGCTBEHHOCTD
TpeANpUATHA M OpraHu3alyif, BXOASIUMX B cocTaB KbIprbI3rOCOHEProXONAUHra, IO
cornocopaHio ¢ Dongom [locuMyiiectBa M B COOTBEICTBUM C TPeSOBaHHUSIMH
JEHCTBYIOLIETO 32aKOHOAATE/NLCTRA

CymiecTylolipe  9MeKTpUYECKHE  CTAHLMM,  BXONSMIIME B 51-mpoueHTHYIO
TOCYZapCTBEHHYIO JIOMNIO, IIPMBAaTU3ALMK He TI0JJIeXaT,

OCYLIECTBJISITh (QYHKIMM YIPAaBACHUS N0 HepeaM30BaHHBIM aKUMIM U cepTudHKaTaM
Ha rocyJapcTBEHHYIO 100 cOBCTBEHHOCTH HPEANPUATHI ¥ OpraHu3aliiif, BXOASILMX B
cocTaB KEIPrEI3arocsHeproXoanHra,

OCYUIECTB/IATE YNIPaBJIeHUEe AMBUIEHIAMHY, [TOJIyYEHHBIMH 110 HEPEaTU30BaHHbIM aKUMIM
TOCYJapCTBEHHOIO UMYIIIECTBA IIPEATIPMSITHIL U OpraHU3alyii, BXOASIIMX B XOJNAMHT,

Price Waterhouse LLC MPOEKT
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B GbiTh YYpemMTeNeM, YYaCHHKOM JpYIMX OObeIMHEHWH, TOBApHILECTB, OOLIECTB
KOMMEpYECKOTO M HEKOMMEPYECKOTO XapaKTepa, a Takke YYaBCTBOBATb B KalMTane
APYTHX I0PVAUeCKUX JIHIT

5 VeraBHOM KanuTal, MMymecTso u cpeiacTsa KbIpreisrocoHeproxosyimnra

11 Vcrasuoit kamuran KuipreisrocsHeproxonnuara mo cocrosuumio Ha 01 10 1993r
cocrapisier 202012,3 Teic ComoB VYKasaHHasg CyMMa SBJISETCA IePBOHAYAIBHBIM
YCTaBHBIM KanutanoM KEIprbl3rocoHeproXoniuHra
VYcraBaoii ¢oun  KeipreisrocsHeproxoiguHra —ofpasyrcsi  BCeEM  MMMYILECTBOM
KEBIpreI3rocoHeprokOMITaHHM M TOCYJApPCTBEHHON JOJelf UMYyIUecTBa CO3MABAEMBIX
aKuuoHepHBIX obwects “Kbiproianekpocerserpoit”, “KeipreissHeprocrpoit”, 3aBona
2KBU, nepenaHHHIX Ha IIpaBax yrpaBIeHUs

12 TMopsimox " YCIIOBHS NATbHEALIETO NpeoOpa3oBaHUs NPeATIPUSTHIA
KEIprolsrocoHeproXOiMHra, KPOME CYIIECTBYIOUIMX SIEKTPUIECKUX CTaHIMH, B
aKuoHepHble ofllecTBA M MX B3auMojieiicTue ¢  KBIproiarocsHeproxonMHIoM
OCYILIECTBISAETCS Ha OCHOBE YCTaBa BHOBb 06pasyeMoro akIMOHEepHOro obecrsa

13 Ilpu panbHeifuieM npeoBbpa3oBaHKH TPETPHATHIA B OTAETbHBIE aKIMOHEPHbIE 00l[ecTBa
B ycraBHOM ¢oHze KeiprelarocoHeproxoinHra COXpaHsercss rocyiapcTBeHHas NOJs
aKuif 5THX OBLIECTB

14 Tlpumsarmzanys MepBOHAYaILHOIO ycraBHOro Kamutana KeIproiarocsHeproxoipuira, a
TaKKe [EepPBUYHOE pasMelleHHe aKIMil, BHIOYWIEHHBIX Ha B3TOT YCTAaBHOW KamnwuTal,
OCYLIECTBIISIETCS] B CIEAYIOLIEM COOTBETCTBAU

W 51% - rocymapcTBeHHBI nakeT akHuil, obpa3yeMBIX M3 HE[IEANMOIO HKMYyllecTBa
3JIEKPOCTaHIIMI M BEICOKOBOJIETHBIX MariCTPaIbHBIX CETeH

2% - Oe3poMesnHas nepelaya rpygoOBOMY KOJUIEKTHUBY

20% - npopaxa Ha OMpXKaxX U MHBECTHLIMOHHBIX TOprax

27% - mnpomaxa Ha crieNUaIU3UPOBaHHEIX TOPrax

15 Ha cymmy ycraBHoro ¢oHza KbuIprelarocoHeproxXoiiMHT BhIITyCKaeT UMEHHBIE IIPOCThIE
aKIMH HOMMHaNbHOM croumocTeio 100 coMOB KaXnas W NPUBIJIETHPOBAHHEIC aKUHUK
TOrO K¢ HOMUHa/Ia AKIIMM XOJNJMHIa UMEIOT COOCTBEHHEIE PEKBU3HUTHI

16 KbIpreI3rocoHeproxXoiiMHTr BIpaBe BHITYCKaTh MHbIE BUOBI aKIWi B COOTBETCTBUU C
JeCTBYIOUIMM 3aKOHOJOTEbCTBOM U HACTOSLIMM Y CTaBOM

17 Cpencraa KblpreisrocsHeproxosautra GopMupyIoTCs 3a et

M npubbUlH, [ONYYEeHHOH B  pe3ylbraTe  MPOH3BOACTBEHHOM,  XO3AMCTBEHHOM,
KOMMEpPYECKO# JIesTeNbHOCTA W WMHBECTHIMH, IWBHAEHIOB IIO IIEHHBIM Oymarawm,
NproGpPETEHHAIX XONIMHIOB, B TOM YUCIIE OT HHOCTPaHHBIX KOMIaHU# U GUPM,

B yacTu AWBUAEH/IOB M0 HEPEATU30BaHHBIM aKIUsAM Ha roCyAapCTBEHHOE UMYLIECTBO,

M eXeroqHbIX B3HOCOB OT YMCTOM MPHOBUIH (AMBUACHAOB) NMPEANpPUATHH U OPraHUIULIMIA,
BXOISIIMX B cocTaB KBIPrbi3roc3HEProXONIiHIa B pasMepax, ompeneneHHex CoBeroM
KbIprei3rocaHeproxXoninHra,

W 10GpOBONILHEIX TAeBHIX M €XETOfHbLIX B3HOCOB MNpENNPUSITUH M OpraHusaluit Uis
BLIMOJHEHRS LIeJIEBHIX 3ajay,
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N xpemuroB GaHKa WK APYTHX OpraHU3aLuii,
M 0XOJ0B ¥ APYTHMX MCTOYHHUKOB, HE 3alPEllieHHBIX ACHCTBYIOIIM 3aKOHONATEILCTBOM

18 Mna peandsall¥ 3afay, IIOCTaBIE€HHHIX Hepefl KBIpreI3rocsHeproXoaauHIoM,
ofpasyioTcs cineayonme hosIb

M DoHJ pa3sBUTHSA IPOU3BO/ICTBA,

B Pesepsublit GoHA,

B DoH[ CUIHAIBHOTO Pa3BHUTHSI,

B Qonp MaTepUaTbHOTO [IOOIIPHHUS

19 Peseppupiit  donx dopmupyercss B pasmepe 15% or ycrapHoro (oHza
KbIproisrocaHeproxXoIMHI OTYHCASCT B HEro €XerogHo 5% wucroit npuboum Ilo
pewennio CoBera KbIpreisrocaHeproxoniMura Co3aoTes u Apyrue GoHIE!

OPT'AHBI YIIPABJIEHUA
O0mee CoOpanme (kondepenmus)

20 Berctnm  opraHoM  ympasieHusi  KEIPrEI3STOCOHEPIOXONIMHIOM — fBNsieTCS  ofluee

cobpanre OnuH pa3 B roji IPOBOAMTCS TOXOBOE cobpaHue

[Tomumo romoBOro, MOTYT CO3BIBATHCS BHEOUEpeAHble cOBpaHus BreouepenHble coGpaHys

MOTYT OBITH CO3BaHBI mpe3uaeHToM KoipreisrocsHeproxonmuura u IlpaBneHneMm s

paccmoTperust 06X Bonpocos IlpaBiesue JOMKHO CO3BaTh BHeoYepeqHOe coGpanue 110

[OJ@HOMY B IHCbMeHHOM <opme TpeGoBaHUI0O OOJBIIMHCTBa YieHoB CoBeTa

Kvipreisrocsneproxonnusra, PeBU3HOHHOM KOMUCCYI

21 KsopyM mis npoBefieHnst oblIero cobpanus obecrieynBaeTcs: NPUCYTCTBUEM He MeHee
YeM IIeCTUIECATH mpoieHToB (60%) aeneraTos

22 Tlpu oTcyTCTBUM KBOpYMa HasHadaercs Aara HOBOTO COBpaHUs

23 K HCKIIIOYUTENBHOM! KOMITETEHIHH OBLIero coGPanyisl OTHOCATCS ClieyIOliye BOMPOCK!

1) BHecenue u3aMeHeHHUit U JOMONHEHMIE B YcTas

2) H3meHeHHe YCTaBHOTO KallUTaIa

3) Ilpunsrue pemeHuit o mpojake, caade B apeHAy, oGMeHe WIM MHOM PaclOpsDKEHUH
umyniecTBoM KeiprersrocsHeproxonausra, cocrapsonum 6oiee 10% ero axrusos

4) llpunatne pewenms o6 06pasoBaHM MOYEPHUX INPENNPUATHH ¥ YYacTHu
KEIpre13rocaHeproxoNIuHra B UHbIX MPEATIPUSTHSX, OOBENUHEHUAX IPETPUATHIH

5) Ilpunarue pelueHuit o] CIIMSHUY, IPHCOCIUHEHUH, IpeofbpasoBaHum
KbiprersrocaHeproxosnuera B NpeanpusiThe UHOM OPraHU3aIMOHHO-MPABOBO#M GOpMBI

6) Ilpunsarve pewmenuit o Jmxeuparuy KeIpreI3rocoHEProXoNIMHTa ¥ YTBEPXICHHE €ro
oryera

7) Orpefenenne OCHOBHBIX HaNpaBieHMil NEATEIBHOCTH KEIPTHISTOCOHEProXOJAMHIE,
YTBEP3KACHHUE ETO [UIAHOB H OTYETOB 00 UX BHITOJIHEHHU
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1) Wsbpanue u or3pie wieHop CoBera KoMNaHuM M PeBU3MOHHON KOMHUCCHH
KEIpreI3rocsHeproXonauHra

2) ViBepxJeHwe TONOBHIX pe3YJBTaTOB JeATeNbHOCTH  KHIprbl3rocaHeproxXosiyHra,
VIBEpXIEHUE OTYETOB W 3aKMOYEHHA pEBUSHOHHOW KOMUCCHH O TIOpsUIKe
pacripeesieHust IpUOBLTY U MOKPHITHS YOHTKOB

3) BoiHeceHMe pellleHHWl O TIpUBIEYCHWM K MMYIIECTBEHHON OTBETCTBEHHOCTH
IODKHOCTHBIX JIUL, KBIPrEI3rocoHEproXoiquHra

4) YTBepXmeHHe  TpaBMI  OpoUeAYypel M JDYIMX  JIOK&IBHBIX ~ JOKYMEHTOB
KbIprei3rocsHeproxXoiIuHra, OIpeelIeH e OpraHu3alMOHHOM cTpyKTyphl ObiecTsa
Pemenus 1o nyHkraM 1-7 npuHAMaloTcs 2/3 To0cOB MPUCYTCTBYIOMMX Ha cobpaHuM, a
110 OCTAJILHEIM BOIPOCAM - IIPOCTEIM OONBLUIHHCTBOM IOJIOCOB

24 Tlomunomouuss Ponpa TlocumynlecrtBa Kak Jepxkarens KOHTPONLHOIO IaKeTa akIuid
ocylecTBIsIeTC Yepe3 HasHawaemoro IIpaBurensctBoM Ksipruisckoit Pecmy6iuku
npesuneHTa KpipreisrocsHeproxonauura v wieHos Cosera KbIprl3rocaHEProxXouHra -
npexcrasureneit ®orna l'ocumMylecTsa

CoseT KbIpraIarocsHeproxoaiiura

25 Coser KrIprbi3rocoHEproxoJi¥MHra Cco3jaercsd B IEIAX BBHIIOJHEHUA OTAENbHBIX
GYyHKUME, OTHOCSHIMXCS K KOMIETEHUMU obfliero cobpaHus, U SBISIETCd OPraHOM
KOHTpoNsl 3a JesrensHoctbio [lpaBrenust B cocras Cosera MOIYT BXOIUTH
NPeACTaBUTENM TPYOOBOTO KOJUIEKTMBA, [IPOQCOIO3HBIX OpraHu3alMid W JApyrue
dbusnyeckue U IOpUIUYIECKUE JTULA

26 Ynennt Cosera KeIpreisrocaHeproxongusra usbupaiorcst Ha obiem cobpanun Unenst
Cogera u3bupaloTcs Ha iBa Fola M MOTYT Iepen3buparsest Ha Jpyroi cpox

27 TlepBoHayalbHbIA cocTaB U KaHAUAaTypsl wieHoB CoBeTa KBIprelarocsHeproxonguHra
BBIIBUTAIOTCS HA YupeJuTeIbHOM coOpaHuu (KoH(epeHuHn)

28 Tlpeacenarenem Cosera KuIpreiarocoHeproxXoiuHra 1o Jo/LKHOCTH ABJIAETCS NPE3UIEHT
KoIprolsrocsHeproxonaunra

29 Coser KnipreiarocsHeproxoifuHra o6si3aH IIOCTOSIHHO KONTPOIMPOBaTh JEATENbHOCTh
[pasrenuss u dyHxuuoHupoBaHue KEIProI3rocoHEProXoJAuHra B COOTBETCTBUHM C
LeNsSIMHU, 3aJayaMy, 3aKOHONATENbCTBOM, YcTaBoM KEIpreI3srocsHeproXoyijvura M
peutenreM OOrere cobpaHus

30 3acepanuss Coera mpoBojsTCsA MO Mepe HEOOXOZMMOCTH, HO HE pexe OLHOrO pasa B
KBaptan 3acefaHue cobupaercsi mpexncefareieM CoBera WIM €ro 3aMeCTHUTENSIMU
Ksopym siBsieercs mpucyrcrBue 6osiee nonoBuHs 4ieHoB CoBera

31 CoBer KEIpreI3STOCOHEProXOMIMHIA HMeeT Clelyionle MojJHOMOuMA M 00d3aH
TIPUHUAMATh COOTBETCTBYIOIIME UM PeLICHUS

R peKOMEHNOBaTh BEIMUMHY, YCJIOBMS U TOPSHOK YBe/IMYEHUS WIH YMEHIUCHHS pasMepa
YCTaBHOI'O KalluTana,

B yreepxaark nojoxenue o IIppasiennn KbIpreisrocsHeproxoiayHra, IpeicTaBiseMoe
npesugeHToM KbIprol3rocaHeproxoinynra,

B OpuHuMaThb HOPMAarTMBHBIE JNOKYMEHTH], perylHpylouieé  OTHOLIEHWsl  BHYTpH
KbIpreIsrocaHeproxXonnuHra,
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M npuHEMaTh NpaBiNa ¥ peIvIaMeHT npoBeleHus 3acenanuit Copera,
M onpezensTh NOMUTHKY M NPHHUMATh PELICHUSA Kacaloluecs MONyYeHust U BEIIa4H CCya,
3aliMOB, KpeAUTOB, rapaHTHi,
M npuBiekaTh K  MMYIIECTBCHHOH  OTBETCTBEHHOCTH  NODKHOCTHBIX  JIMIL
KriprersrocsHeproxonunra,
W ompeseNaTh YCIOBUS OIUIATH TPYZAa AODKHOCTHBIX JTHI KBIprbi3rocoHeproxXoNiMHra

TIpesument Knipreisrocaneproxoimuura u Ilpasaenne

32 Ilpesugent KoIpreI3roCOHEProXoNAMHIa OCYIICTBISIET OIlepaTMBHOE PpYKOBOACTBO
IesTenpHOCTbIO OOllecTBE M Haleercsi B COOTBETCTBHMM C  3aKOHONATENLCTBOM
Keipreiackoit PecnyGnuky BceMu HeOOXOOMMBIMM IIOMHOMOUMSIMU JUIsSl BBUTONHEHMS
3TOM 33824y
Ipesunent KeIprolarocsHeproxoniMHra oCylecTBIseT CBOIO ACATENLHOCTh B CTPOTOM
COOTBETCTBHH C JEHCTBYIOIIMM 3aKOHOAATENIECTBOM U HACTOSAIIMM YCTaBOM

33 Tpesunent KelprersrocsHeproxojauHra HasHayaercs: [IpaBuTenbcTBoM KbIprblzckoi
Pecny6muxu no npeacraenexmno onpa Focumyinectsa

34 Buue-Ilpesupents! HasHavatorcss IlpaBurensctBoM Keipreisckoit PecnyGmuxu 1o
NpeNoCcTaBlIeH IO NpesyeHTa Kblprei3srocaHeproxoaayHra

35 TipesuneHT KeIpreI3srocoHEProXoqfuEra BlpaBe ©Oe3 NOBEPEHHOCTH OCYLIECTBISITH
IeHCcTBHA OT MMeHH KBIpreI3rocsHeproXouHra

36 TIpesupgeHT BHpaBe npoBonuTh 3acenaHuss CoBera NyTeM IMMCBMEHHOIO OIpoca
OTCYTCTBYIOIIUX YieHoB CoBera

37 IlpaBnenue sBIseTCS UCHONHUTENBHBIM OPraHOM KBIprBI3TOCSHEpProXoavHra, W
IeficTByeT Ha OCHOBaHUU IIOJIOXKEHWS, YTBEPXIEHHOIO CoseroM
Kriproisrocaneproxonmunra Ilpencegarenem TpaBneHUs] NO JO/DKHOCTH  SIBJISIETCH
IIPE3UIEHT KpIpraI3srocsHeproxoianura

38 Ha  cobpanmsix  Touky  3peHust  [IpaBneHuss  mpeicTaBisieT  OPe3UTEHT
KbIpre1arocaHeproxoniuHra

39 Ipasnenue Qopmupyercs npesuaeHoM KoIprhI3rocaHEproxXonauura, COCTOMT U3 9
yenoBek U yrBepxnaaercs Cosetom KuIpra3rocsHeproxonausra
Unenst [paBnenus He MoryT 6biTh WieHamMu CoBera i PeBH3HOHHON KOMUCCHY

40 TlpesaumeHT  KrIprelsrocsHeproxoNguHra  OCYLIECTBISET  PYKOBOACTBO  TeKyLIeH
AeArenbHOCTEIO KeIpreisrocateproxonaunra u Ipasnenus

41 TIpu OTCYICTBHM IIpe3UIEHTa PYKOBOJACTBO TEKYyIUell AeATeNbHOCTbIo, [IpaBieHueM u
TpercefaTeNbCTBOBaHKe Ha 3acenanuy CoBeTa OCyIlecTBIsIeT NePBblil BHIle-TIPe3UNeHT

42 TlpesuaeHt KoIprel3rocsHEproXoNiMHTa YTBEPXKAET CTPYKTYpY aIlllapara YIpaBieHus
KbiprelsrocsHeproxonauura no  cormacopanmio  clIpeurenbctBoM  Keiprerzckoit
Pecrybiku Onpenensier yeloBys HaiiMa ¥ yBONbHEHHS PaGOTHHKOB

43 [Tupexropa npeanpusaTHii U opraHuzanuit KelpreisrocoHeproxonayuira Ha3HayawTes U
YBOJIBHSIOTCS IIpe3nieHTOM KHIPrbl3rocoHeproxXoiiiHra 1o KOHKpakTy PyxoBomurenn
AQ yrepxnaworcs Ipesunertom KeipraiarocasHeproxosuyHra

Byxranrepckuit yuer u oryerHocts B KHDXK
ITepsoiit dunancoswii rox KH3XK Hauyunaercs co AHst ee perucrpauyul U 3aBepLuaercs

31 pexabps rexywero roga ITocneaywomuiue GuHaHCOBBIE TOIBI COOTBETCTBYIOT
KaJIeHAApHBIM rojiaM
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BajaHcoBEIit 0TYeT, cTaThbi NPHOLIIK U YOBITKOB, paBHO KaK U Ipoy¥ie JOKYMEHTH,
onpenengonue otHoueHus BHyTpH KHOXK cocTapisioTest B COOTBETCTBIM C
JeUCTBYIONUM 3aKOHOAATEILCTBOM

B uenrpansHoM oduce KHODXK Besercd nonHast JoKyMeHTalisl, BKIIIOYAIOMIas
e  yuypenuTeNbHbIE JOKYMEHTH, PaBHO KaK ¥ HOPMATHBHBIE JIOKYMEHTHI,
onpenensowye s3aumootHomeHus BHyTpu KHOXK co BceMu nocnenyommmu
U3MEHEHUSAMY U JIOTIONIHEHMAMH,
e  BCe IOKYMEHTHI, HeOOXOAUMBIe JUIsl BefileH!sI OyXranTepiu ¥ BHYTPEHHHUX
ayJUTOPCKHX 3aKTI0YEHNI, PABHO KaK U 3aKMOYEeHUs] MHCITCKIi
COOTBETCBYIOLIUMH POCYIlapCTBCHH]:IMPI OpI‘aHaMH, CcorjiactHo ﬂeﬁCTByIOIILCFO

3aKOHOJATENILCTRA,
® [IPOTOKOJIBI 3aceJaHuit ¥ cobpaHuil, NpoBoAUMbIX COBETOM ¥ AyIUTOPCKOM
xomuccueil KHDXK,
®  CIIMCOK JIUII, MMEIKX IIPaBo TIPEACTaBUTENbCTBA IOPUAUIECKUX HHTEPECOB
KH32XK,

e cnucox wieHoB CoBeTa M Ao/DkHOCTHBIX i KHOXK
AynuTopckast KOMACCHI

Obuiee cobpanee KHOXK usbupaer AyIuTopcKyro KOMUCCHIO, COCTOSIILYIO IO KpaitHei
Mmepe 43 3 wieHoB Ynernl [IpaBnenus He MOryT OBITh WieHaMu AYJUTOPCKOH KOMUCCHU

AynuTtopckast KOMUCCHS TIPUHUMAET PellieHUsT GONbIUMHCTBOM I'OJIOCOB YYACTBYIONIHMX
wienoB [lo npocsbe Cosera KHOXK unennt Aynuropckoit KoMUCCUY MOTYT
MIPHCYTCTBOBATh Ha €T0 3acefaHUsIX

3a JlecATh AHel KO MPOBEEHHUS €XETOIHOro cobpanus, AyIUTopcKas KOMUCCHSI
npexcrapiser BHUMaHuIo CoBeTa OTYET O Pe3yJIBTaTax FOAOBON MHCIIEKIIMH, COCTABIEHHBIA
B COOTBETCTBUH C IIPABMJIaMK 1 NIOPSIAKOM COCTaBIeHYsI (PHHAHCOBBIX OTYETOB U
Gyxrajirepckoro yuera

UpeaBblyaiible ayAMTOPCKUE IPOBEPKH OCYIUECTBISIIOTCA AYIUTOPCKOI KOMUCCHEN TIpH
HaJlMYUM THCBMEHHOYO NpecTaBieHus ot 6onpiuyHeTBa wieHoB CoBera KHOXK

Jlugsupanua KHOXK

KH3XK Moxer GHITh THKBUAMPOBAHA B COOTBETCTBUM C 3aKOHOAATENCTEOM KBIPrhl3cKon
Pecnybavku

Ycra ObUT IPUHAT Ha KOH(EPEHINH YieHOB-yupeaurenei 28 ekabps 1993 r u Bcrymaer B
CHJIy C MOMEHTA €TO perucTpanyu

Tpesugenr KHIXK
X Tynebepoues
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YYPEAUTEIBHBINA JOTOBOP

0 npeo6pazosanyy Kelprel3sHeprokoMIIaHuM B TOCYIAPCTBEHHO-aKLHOHEPHYIO
XOJIIMHIOBYIO SHeprokoMmanuio Kuiprerackoii Pecrrybmiuxu “KeIprrblarocsHeproxonuur”

r Brankek “28” nexabpsa 1993

VyacHuku HacTOsIIIero noroeopa

| ®onp Tocynapersennoro uMyiectsa Keprolackoii Pecrybiuky - B JIMIE TIPeICenaTes
ITpasenus Omypanuesa D K,

2 KbIproisrocaHeprokOMNaHusIsl - B JIMLE npesugeHta KEIPrbl3srocsHeproKoMmaHuu
Tyne6epouera K T,

3 Tpecr “KuIprei3sieKTpoceTseTpoit” - B Jiiue ynpasisiouiero Tpectom Typbaesa A X ,

4 VnpasieHue crpoutenberia 2KBIprezsHeprocrpoit” - B JMIE HaYalbHUKA YIIPaBIeHUs
Tunymeaua 10 11,

5 3aBop xenesoberonnbix uznenuii ((KBH) - B JMIE JUPEKTOPA Ham B 1

UMEHyeMBle B  JaibHedieM  “Yupeaurenun”,  PyKOBOACTBYSICb  INOCTAHOBIEHHEM
IpaBurensctea Keipreisckoit Pecrybmvku ot 10 mexabps 1993 roma Ne592 “ O
npeobpasoBany KrIprersckoit rocysapcTBeHHOM SHEpreTHYecKoi KOMIAaHUK B Keipreisckyio
rOCyAapCTBEHHO-aKIIMOHEPHYIO XOJIMHIOBYIO0 SHEPTOKOMIAHHIO”, 3aKIIOYWIY HACTOSHIUI
HOroBOp O IpeoGpa3oBaHuK KEIPreIsrocaHeproKoMNanuy B rocyapCTBeHHO-aKIMOHEPRYIO
XOJIIMHIOBYIO BHeprokoMnanuio Keipreisckoit Pecry6uku “Keipreisrocaseproxoniusr”

Anpeca 1 pacyeTHBIE C4eTa yupenuTeei

1 ®onp Tlocynapersennoro uMyecrsa Kuipreiackon PecnyGmmxu
anpec 720040, r Bumkex, np 3pkuHauk, 57
Pacyernerit caer 001609623, ABK “Ksipreiscran” M®O 303101506,

2 KBIprbl3rocsHeproKOMIaHus
anpec 720070, r Bumikek, npocrnexr XKubek xoiy, 326
Pacyernniit cyer 00221206, IpoMcrpoitbank MPO 330101328,

3 Tpecr “Kulprer3snekprocerscrpoit”
anpec 722191, AnamennHckuii paiion, AnaMesnus - 3, yuna Visanumyna, 60
Pacqernsiii cyer 000221015, IpomcroitGank MPO 330103328,

4 VYnpaenenwe crpourensctsa “Kblpreissneprocrpoi”
agpec 720022, r Buinxexk, yn JlepMoHTOBa, 2
Pacyernptit cuer 000220003, IpomcrpoiiGarnk MPO 330101328,

5 3ason “XBU”
anpec 720065, r Buuikek, npocnekr Yyii, 2
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Pacuernent cger 000221921, ITpomcrpoitbank MPO 330103328

Crarps 1
HaumMeHoBanKe, MecToHaxoxaeHHe “ KbIpreI3srocoHeproxoynra”

HaumMenoBanve XoNIHHIKOMIIAHUH

B Ha KbIPrBI3CKOM SI3BIKE - “KuIprbI3aMaMaHeproxXoauHr”,

B Ha pyccKOM SI3bIKe - TocynapcTBeHHas akKUMOHEPHAsE XOJMHIOBas
sHeprokoMmanus “KeIprol3rocsHeproxXoyutr”,

B Ha aHIIMICKOM S3bIKE - “Kyrghyzenergyholding”

12 Anmpec KeipresrocaHeproxonauura Keipreisckas Pecnybawka, r  buikek, ymuna
Kubex xomny, 326

Crarps 2
HOpunmuyeckuii craryc KelpreiarocaHeproxonaiHra

21 KbIprei3srocosHEproxoNgvHr SIBASIETCS  IOPMAMYECKMM JIMIOM C MOMEHTa €ro
peructpauuy B [TepBoMaiickoii paitoHHO rocalMMHUCTpaUMU I' buikek

2 2 KbIprel3roCOHEProXoNIUHT YYPEeXOAeTCsl M OCYLIECTBASET CBOIO JESTEJIbHOCTh Ha
ocHoge ITocraHosnenus IlpaButenscrsa Koipreisckoit Pecriyonuku ot 10 nexabpsa 1993
roga Ne592, neiictByrouiero 3akoHogarenbcrBa Keiprelsckoit Pecniybnuku u opyrux
HOPMaTMBHBIX  aKTOB, a  Takke  Hacroswero Jloropopa u  VYcrapa
KbIpreiarocaneproxoiuara

2 3 Pabounm s3bikoM KeIprbI3srocoaHeproxoigyHra SBJSIOTCS KbIPTHISCKMA M PYCCKUH
A3bIKK Bce IOKYMEHTBI, CBSI3aHHBIE C JESTENbHOCTbIO KHIPrbI3sTOC3HEPIroXONAMHT,
COCTBIISIIOTCSI Ha pabo4MX sI3pIKax

2 4 KpIpTEI3rOCOHEPrOXOJIMHI HMMEeT CaMOCTOSITENbHEINA OaltaHc, medyath ¢ repbom
Kuipreisckoit PecniyGnuku W ykasaHHeM CBOEro HaWMEHOBaHMs, YIJIOBOW IuTaMmIl,
OTKpBIBaeT PaCYECTHLIH U APyTHe cyeTa B OaHKaxX

2 5 KBIpreI3roCoHEproXoNgvHI KMeeT CBolfi TOBapHHIM 3HAaK, o0pasell KOTOPOTro
yrBepxkaaercss CoBeTOM KOMIIaHUU U PETUCTPUPYETCS B YCTAHOBJICHHOM ITOPSAIKE

2 6 KbIpreisrocoHeproXoaiMHI HeceT OTBETCTBEHHOCTb IO CBOMM OOs3aTeincTBaM B
npefienax IPHHANEXALEro eMy UMYILECTBa, Ha KOTOpoe MOXeT ObTh ofpalieHo
B3BICKaHUE B COOTBETCTBUU C AEHCTBYIOIUM 3aKOHOAATEIECTBOM

27 Vupenurenu  KbIpreIsrocoHeproxoiivHra He OTBeHaloT 1o  0oBsA3aTeNnneTBaM
Keipreisroconeproxonauuara ¥ KBIPreISrOCSHEProXoJAMHT  HE  OTBeYaer  II0
00s3aTe/IbCTBAM CBOMX Yupenureneil M JAPYTHX aklMOHEPOB, 33 UCKIIOYEHHEM CIIyYaes,
CTieMaJIbHO OrOBOPEHHBIX B YcraBe [ocygapcTBO He HeceT OTBETCTBEHHOCTH TIO
obsa3arenbcTBaM  KBIPrbI3rocOHEProXonfuHra, KbIpru3sToCOHEproXoNIMHI He HeceT
OTBETCTBEHHOCTH NG 00513aTe/IbCTBaM ToCyAapcTBa
AXUMOHEpH HECYT OTBETCTBEHHOCTb II0 00s3arenbcTBaM KEIPrbiaroCOHEProXoiuira B
npejienax Joay IpUHaIeKalUX UM aKiyi

Price Waterhouse LLC ITPOEKT



Keiprosckas Pecrry6nnka Ipusarusauus u Pecrpyerypusauus Duepreruveckoro/Temoporo Cexropos

Ilpunoxcenue 5C 15
3/7

Crarbs 3

HEJ'II/I, 3alav4d AeATeNBHOCTH KprI‘bIBI‘OCBHepI‘OXOJI,UI/IHI‘a

31 Lenamu mearensHocty KbIprelsrocoHeproxonmyHra SBISETCS OCYIIECTBICHHE MEpP IO

JaTbHeWmieMy — PasBUTHMIO  SHEPTETUKU, HANEKHON  SKCIyaTanud  OGBEKTOB
SHEProCUCTEMHI, Gonee TIOJIHOTO u GecrepedoiiHoro obecrieyeHns
HapOJHOXO3SIMCTBEHHOIO KOMIUIEKCA B  BJIEKTPUYECKON M TEIUIOBOM BHEpIuUH,
BOBJIEYECHHE PpECypcOB pPecHyONMKM WM CHCTEMBI YIpaB/ieHWsl SHepreruyecKuM
KOMIUTEKCOM C peanu3anueil IpeuMyIiecTB PHHOYHOM 3KOHOMUKHA

32 Jins mocruxenus stux nenedl  KeIPTEISTOCOHEPIOXONAMHI OCYILECTBISET CIEAYIOIIYE

3agaqyyn

pa3paboTKa IOATOCPOYHBIX MPOTHO30B, TEPCIEKTUBHBIX M  TEKYIMX IUIAHOB
9KOHOMHYECKOTO U COIMANBHOrO PA3BHUTHSI SHEPrOCHUCTEMBI, IENEBEIX KOMIUIEKCHBIX
HayYHO-TEXHUYECKHX U SKOHOMUYECKUX NIPOrpamm,

NpoBeileHHE B XH3Hb €IMHOH TEXHHYECKOHM IONMTHKH IO COBEPLICHCTBOBAHMIO U
SKCIUTyaTalMy TEXHUMMECKUX CPE/ICTB SHEPreTHKY Ha Gase HOBEHIIMX TOCTIDKEHMI HAYKU
Y TEXHUKH,

COBEPIUCHCTBOBAHUE CHCTEMbI ynpaBiieHust KepreiarocaHeproxoiviara, HanpasneHHoR
Ha JlabHEHIee pasBATME PHIHOYHBLIX OTHOIWIEHM B  DJICKTPOSHEPreTHKE ¥
SHEPrEeTHYECKOM  CTpOMTENbCTBE, obecredyeHde paBHOMPABHOIO B3aMMOACHCTBUS
pasnuYHEIX HopM cobCTBEHHOCTH,

MPUHATHE XO3AMCTBEHHBIX PELUEHHH, OILIAThl TPYAa, paclpeselieHue YUCTOM MpUoLUTH,
GUHAHCOBOM, SKOHOMHYECKOH U TeXHUYECKOM TOJUTHKH, OTHOCIUIUXCA K €€
KOMITETEHIIMH,

NpOBEJCHUE  €OMHOM  MHBECTHUMOHHOH  TOJMTHKM B  OOJNacTH  pa3BMTHS
SICKTPOSHEPreTUKH, BKIOYas [HBJCYEHHE MHOCTPAHHOIO KaNlWTala, CO3aHuUe
COBMECTHBIX NPEANPUATHIA, GUPM, aKIIUOHEPHEIX 0BI1eCTB,

B32MMONEHCTBUE C APYTHMU [OCYAAPCTBEHHBIMU M MEXAYHAPOAHBIMY SHEPTeTHYeCKUMM
OpraHamy M IpeficTaBieHe HHTepecoB Kuiprbiackoit Pecny6iuku B sTux opraHusanusx,
BBINOJIHEHUE IIPUHATHIX OOSI3aTeNbCT IO MEXIIPABUTEIbCTBEHHBIM COMVAIICHUAM C
HMHOCTPaHHBIMKM TOCYAAapCTBaMHM, y4YacTHe B KOOPAMHAUMM BHELIHESKOHOMUYECKOM
HeATeNbHOCTH B 06TaCTH SHEPreTHKHU B HHTepecax pecny6uKH,

HalexXHOe 3SHepocHabOXeHHME TOTpeOUTeNeli B COOTBETCTBMM C  3aKIIOYSHHBIMU
JOTOBOPaMH,

OCYLUCCTBIEHME  rOCYJapCTBEHHOIO  HaA3opa 33  TEXHHYECKHMM  COCTOSIHMEM
SJICKTPUMCCKUX M TEIUIOMCIIONBL3YIOWMX YCTAHOBOK, KOHTPOJbh 32 pPallMOHATBLHBIM
MCTIONIb30BaHUEM STEKTPHUIECKON U TEIUIOBOH BHEPriHy Ha NPeNIpUsTHIX,

Co3naHue CBOUX TIPENCTABMTENLCTB, (UIMaNoB, MAOYEPHMX TNpPENNNPUATHA Ha
Teppuropun Keiprersckoit PecrniyGayku u 3a ero rpaHuIaMy B yCTAHOBIEHHOM 3aKOHOM
TIopsaKe,

OCYIUECTBICHHME MEDP IO OXpaHe TPyHa, OXpaHe OKPYXKaioluel cpef,

NpOBENICHUE ENUHOM IIOMUTHUKY B 061ACTH COLMANLHOM 3aMUTHl PABOTHHKOB U TPYHOBBIX
KOJUIEKTHROB,

paspaborka i o6ocHoBaHME TapyuOB Ha BNEKTPUYECKYIO i TEIIOBYIO SHEPIHIO,
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M ocyllecTBIcHHE HHBECTULIOHHOM JEATENbHOCTH, PHOGPETEHNE U Peal3alA MOOBIX
LleHHBIX GyMar,

B ocymecTBIeHHe IPYIMX BUEOB [EATEILHOCTH, HE 3alpElieHHBIX JCHCTBYIOUMM
3aKOHOAATEILCTBOM

3 3 (MuHaHcOBas ¥ NPOM3BOLMUTENbHasl JesTeNbHOCTh KbIpreiarocsHeproxonauura Oyayr
OCYIIECTBIIATHCA B COOTBETCTBHMM C INaHamu KEIPrHI3roCSHEProXoifivHra Ha OCHOBE
TIOJIHOM XO3SMCTBEHHOM i KOMMEPUYECKOH CaMOCTOATEIBHOCTH

Crarps 4
Yerasroit dorn KeiproisrocsHeproxoauura

41Jna cosmanusi KHIPrEISTOCOHEPrOXOAIMHIa W obecledyeHUs] €ro HeaTeNbHOCTH
obpasyercsa YcraBHOU GoHA KbIPrbI3rocsHEproXoiquHra, COCTOSIMN U3 CTOMMOCTH
Bcero uMyluecTsa KBIPrHI3rocaHEproKOMIaHMM M CTOMMOCTH TOCYNApCTBEHHOH HONMU
MMyllecTBa  oOpasyeMbIX  akUMOHEpHBIX  obuwects  “KoIpreissHeprocrpoit”,
“KbIpreI33JIeKTpOCeTbCTPOR”, 3aBOJ, “XbH” B MEPUCH, co3JaHus
KbIpreI3oHEproXoJiiHra €ro ycraBHOI (OHA MOXeT OBITb M3MEHEH IO peleHHIo
yupenureneif, KoTopoe odOpMILETCS KaK M3MEHEHHs U JIONONHEHMs] K HaCTOSLIEMY
IOTOBOPY

4 2 YcrasHoit ¢onz no cocrosiauio Ha 01 10 93r obpasyerca us

W umymgectsa KuipresrocaHeprokomianuy B cymme 200205 Teic coMoB,

M rocynapcTBeHHBIX joneit (65%) umymectB “KuiprerssHeprocrpoa” B cymme 404 258
Thic coMOB, “KbIpraisasekTpocerscTpost” B cymme 962 455 Teic coMos, 3aBoaa XBU B
cymme 440 618 Teic comoB

4 3 CornacHo nocraHossienmio IlpasurenscrBa ot 10 mexabpst 1993 roma Ne592, ®onzmom
rocumyinectBa Kriprerackoit Pecnybnuxy  6e3BO3MeE3fHO Iepelaercss TPYZOBOMY
KoJUTeKTHBY KBIPrhISTOCOHEPTOXOMHTA aKIMi Ha cyMMy paBHyo 2% or YcTaBHOTO
karurana Kelprol3rocsHeproxosiHra
Pacripenenesue akuuii NPOU3BOAUTCS 3aKPHITEIM CIIocoboM

4 4 KsIproi3srocaHeproxXoIuHry MpefocTaBisieTcsl IpaBo Ha pa3sMenieHye U IMPOAaXyY aKkiui
pasnyio 10% ot Ycraproro ®oHaa 13 npeHasHayeHHBIX 1IpaBUTENBCTBOM IJIA IPONAXKH
Ha OupXax ¥ MHBECTHLIMOHHBIX TOPrax

4 5 Kuiprbl3rocoHEproXoIUHTY IpeNocTaBIsercs NpaBo Ha pealM3alldio akUuWil paBHYIO
10% ot YcraBnoro @oHzna B oOMeH Ha CHeLHaNbHEBIE IUIATEXHEIE CPEACTBa TPYAOBOTO
KOTeKTHBa  KBIPrBI3rOCSHEPTOXONAMHIA U MPEINpHATHH  CMEXHHKOB  4epe3
MHBECTHLMOHHbBIE (DOHAB ¢ KOTOPHIMH KBIPrbI3rocoHEeproXonfuHr OyAeT 3aKimoyaTb
Jlorosopa

4 6 TlepBoHauanbHLI B3HOC B pasMepe 25% OT CyMMBbl paspellleHHBIX K IIpojaxe B
MPUOPUTETHOM TIOPALKE TPYNOBOMY KOJUIEKTHBY IepedrcrsieTcss Ha cder Powpa
locuMymectsa, ocTanbHast YacTh B TEYSHUU 2-X JIET

47 JanbHefiliad NpUBaTH3a0us NpeAnpusTUil KeIprelarocaHeproKOMIaHuu, BBIITYCK,
pacmpefie/ieHMe W IIpojaxa aKUMid Ha COOTBETCTBYIOIIMH YCTaBHOW  KalluTtas
OCYILHECTBIsIETCSI  KBIPrbI3rOCOHEPrOXONAMHIOM B COOTBETCTBMM C JCHCTBYIOIMM
3akoHozarenscTBoM Keipreisckoit PecnyGnku, [Tocranosnenuem Ipasurenscrsa ot 10
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4 1 nexabps 1993 roma Ne592 u Pewreruem @oupa rocumymecrsa Ilpu sToM, B YcraBHOM
¢donne KBIprelsrocoHeproxXoadHra CoXpaHsercss rocyJapcTBeHHas JOJSA aKlMid STHX
aKIMOHEPHEIX O0LIECTB

4 2 I\vBuIeHABbI, Ha4yUCNSieMble HAa [OCYJAPCTBEHHYIO JOMIO aKLMif, HanpaBIsioTcsa B
OI0IDKeT M HUCIIONB3YIOTCSE B NPUOPUTETHOM IIOpsAKEe Ha Pa3BUTHE SHEPTOCHCTEMBI
KuipreiarocsHeproxonauur foibkeH npepoctasnate Poxnay locumMymecrBa orTder o6
VICTIONIb30BaHMY JMBUACHIOB HAuMCIEHHBIX Ha TOCYAapcTBeHHylo jonio B cuyyae
UCIIOJIb30BaHMS JUBUICHIOB HE IO Ha3sHAYEHUIO, CYMMBI IVBUICHIOB JNOJDKHEI ObITh
BosppauteHnl KsiprersrocsHeproxonauuroMm Pouay lNocumyinecrsa

4 3 HeswikymneHHass KripreisrocoHeproxoaguHroM po 1 sHBaps 1997r wacts monmm
yCTaBHOTO KallMTalla JUTIOCYETCsl K FoCyIapcTBEHHOM Jojte

4 4 Yupegurenu KEIprel3srocsHeproxoijuHra ¥ APyrue akIMOHEPH MOIYT OCYIIECTBILITh
CBOY B3HOCHI B OILIATy akLiuii B BUIE

M JeHEeXHBIX CPEACTB (B cCOMaX X MHOCTPaHHOH BaJlioTe),

N pasiMurblx BUAOB KMYUIECTBA (3JaHMS Y COOPYXKCHHS, Chipbs, TINIMBA M JPYIHX
MaTepHalbHBIX LIEHHOCTeH) MO CONTacoBaHUIO ¢ KEIPIEI3rocaHeproxoiauHIoM,

M eHHBIX Oymar

41 JleHexHble B3HOCH B MHOCTPAaHHOM BajlioTe NpHM BHECEHMM UX B YcTaBHOM (OHA
KEIpretsrocsHeproxoniyira B OIUIaTy akiMM I[epecYUTHIBAIOTCS B COMBI IO Kypcy
HauuoHansHoro 6anka Keipreisckoii Pecriybnuku

4 2 WmymuecTBeHHBle B3HOCH B OIUIATy akuuit mepenaiorcs KbIprol3rocoHeproxoniuHry u
COXpaHSIOTCSl  HaIIeXaluM  crocofoM, M30paHHBIM IO €ro  YCMOTPEHMIO
KeIpre1sroca HeproxoqiMHI HeCceT OTBETCTBEHHOCTh 3a COXPaHHOCTh MEPENaHHOIO eMy
UMyllecTBa

4 3 KbIprel3roc3HeproXoIUHT OCYLIECTRIACT BBITYCK aKIMil CISAYIOIUX BIIOR

VIMEHHEBIE IIPOCTHIE,
MMEHHBIe NPYBIJIETMPOBAHHBIE,

Ha TIPeNbSIBUTEIIS IIPOCTHIE,

Ha NpeJbsSIBUTEIS TIPUBIIETMPOBAHHEIE

BriajgenpliaM NPHBWICTMPOBaHHBEIX aKIMii rapaHTHpyeTcs IUUIy4YeHMe JOXOJa Ha YpOBHE
% B rol OT HOMMHAJILHON CTOMMOCTH aKUWH Biafenplitl 3THX akIUii MMeoT Ha
obuteM cobpaHUH TOIBKO NPaBO COBELIATEIBHOIO ToJoca

Crarps 5
O6s3aHHOCTM yypenuteneit

51 Yupenureny AOKHBI NPENOCTABIATH OPYT APYry uMHGOpMALMIO, HeOOXORMMYIO IS
pazpaboTKu OTJENBHBIX BOTIPOCOB, OTHOCSAIIUXCS K JeSITENTEHOCTH
KrIpreiarocaHeproxosgumra

52 Bceinydae HEMCIIOMHEHMS MIM HEHaUIeXalllero WCIIONHEHMS OLHUM W3 yypenuTeneit
06513aTe/ILCTB TI0 HOroBOPY, OH 00s3aH BO3MECTUTH APYTMM YUPEIUTENSIM IPUYMHEHHEIE
HEUCTIOIHEHUEM WM HeHauleXallliM MCHoHeHHeM YORITKH 1Ipy 5TOM BO3MEIIEHMIO
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51 momnexat yOBITKH (IIpOM3BOACTBEHHbIE PACXOMB, YTpaTa YUIM OTKa3 OT NPeLCTABICHHA
[paB WIM WMMYIeCTBa) HEMOCPEACTBEHHO ODYCHOBJNEHHbIE HapylUeHHMEM JOToBopa
KocBeHHbIe YORITKY M YIyIIEHHasA BBITOIa BO3MELIEHUIO He OATeXaT

52 VYupepgurern KoIprelarocSHEProXoqIMHra HECYT COJMMOAPHYIO OTBETCTBEHHOCTH B
TeYeHHH rojja co AHS PErucTpalluu 3a MpudeHeHHHe YORTKA Takasl OTBETCTBEHHOCTh
¥IMEST MeECTO, €CM YORITKM TNpUYeHEHHBl COOOIIEHMEM HEBEPHBIX CBEICHHH B
IIpefOCTaBICHHBIX pacyerax, KacalolUXcsl pa3Mepa BOHArpaxIeHMA 3a TPYA, a TakkKe
M3IEpXKEK IO yupexneHuio KuIpreisrocaHeproXoiiuura, Wi¥ B OLEHKE HMYIIECTBa,
nepesaHHoMy KEIPrbI3rocoHeproXonauary yapeauTesimMu

53 ®oun rocymapctBeHHoro umyliectBa Kelprhisckoil Pecnybimvkm Iipemocrabiser
nepBooyepeHoe MpaBo KEIPrel3rocaHeproXomIuHry Ha peammsaumio 10% akiwmit or
YeragHoro dona, npenHasHadeHHbX [locranosneHueM IIpasurenbeTBa Wist IpOAaXu Ha
OupxKax M MHBECTUIIMOHHEIX TOPrax

54 ®oHp rocuMyllecTBa HalpaBisieT CpelcTBa, MNOJy4EHHBIE OT pealusallid aKiui
KeIprel3srocoHeproxoiiuHra, Ha pa3BUTME SHEPrOCHCTEMbI B  COOTBETCTBMU C
roCyAapCTBEHHOM NPpOrpaMMON pa3sBUTHS SHEPTETUKH

5 5 KBIpTEI3rOCOHEproXoNMHT JOJDKeH npedocTaBnstt QOHAY rocuMyllecTBa OT4eT o
UCTIONb30OBAHUH IMBUIEHAOB HE IO Ha3HAYeHMIO, CYMMbl AWBHUAEHIOB JOJDKHBI OHITH
Bo3BpaleHsl KelprersrocsneproxonaunroM PoHny rocumyliecTsa

6 Crarbs
Opranbl ynpapneHus: KuipreisrocsHeproxonauHra

6 1 B KeIpreisrocoHeproxoiirHre co3naloTcst Cleayoue Opraiel YpaBileeHUs

B Obuee cobpanue (kondeperuys),
B Coser KBIpreiarocsHeproxonuHra,
B [IppaBnenue

Mpesuaedt u Buue-npe3uaeHTH KbIPrbl3rocaHEproxXoiuHra, COIIACHO ITOCTaHOBJICHUIO
IlpaBurenscrBa Keipresckoit PecnyGnuku ot 10 pexabps 1993 roma Ne592 nasHawatorcs
HocTaHOBIeHHeM IlpaBuTelbCBa

6 2 KomreTeHUMsT M perfiaMeHT paGoThl OpraHOB ynpaBlieHUsi KeIprelaroCoHeproxXoiauHra
onpefensercs AeHCTBYIOIMM 3aKoHoAaTeabeTBoM Kulproisckoit Pecny6nuku v YcraBom
KbIpreI3rocsHeproxoniuara

Crarba 7
Paspemtenre criopos
71 YyacHuxu KwipreisrocoHeproxonausra 6ynyT mpuiaraTh Bce YCHIHS K TOMY, YTOOBI

pelifaTb BCE BO3HHUKAKOUIHWE pasHOIJIacA M CIIOPbI, CBA3AHHLIE C BBINOJIHCHHEM
HacCTOSILIEro JOTOBOpa, IYTEM NEPErOBOPOB
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71 B ciyyae, eciu pa3HOMNIACHSI M CIIOPHI HE MOTYT GBITh PellicHB! ITyTeM IIeperoBopoB, OHH
pasbuparorcs OGIIMM TIOPSAKOM B CyAe WK apOurpaxe PelleHue apOUTpaxHOrO Cyza
ABNSIETCA IIKOHYATENBbHEIM U 0053aTeIbHBIM JIs CIIOPSILHX CTOPOH

Cratbs 8

JaKIIIOYUTENBHEIC TTOMOXEHUA

8 1 Hacrosuruii foropop 3ak/oyeH Ha HeOolpeJeeHHbIA CPOK U ASHCTBYET IO MOMEHTa HIO
PAcTOPKEHHUS WM O TeX Iop, Moka B KEIprel3rocsHeproxoiuHre He OCTaHeTCS MeHee
3-Xx yupenuTeneit

8 2 Yuypenurenu He MMEIOT IpaBa IiepeliaBarh NpaBa M OOSI3aHHOCTH, BBITEKAlOIIUE U3
HAcTOsIeTo JOroBOpa, B HapyleHHWe ycTaBa ¥ NMCbMEHHOrO coIlacusl APYIuX
yupenurenei

8 3 Hacrosumuii foroBop ¢ cornacusi ydpenuteneil Moxer OBITh U3MEHEH U JOTIONHEH

84 Ecnu kakoe-nuGo U3 TIONOXEHWH  HAcTOSIETO JOrOBOpa  CTAaHOBUTCA  He
JEUCTBUTEMbHLIM, 5TO HE ABJIAETCA NPUYUHON IPHUOCTAHOBKU JAEUCTBUSA OCTAIBLHBIX
[OTOXEeHUHN

8 5 K nacrosuemy norosopy npusiaraercs: Yeras KeiproisrocaHeproxoiaysra

Cratps1 9
BerynnieHue B cuy

91 Hacrosumuii pmoroBop BCTymaT B CWIy € MOMEHTA €ro IIOATNMCAHMS BCEMH

Y4acTBYIOIMMHU B HEM CTOPOHAaMH

HoroBop cocTaBiieH B 5- BK3eMILISIPAX 10 OAHOMY JUISI KaXIOTO U3 YYaCHUKOB JA0roBOpa
IMoamucu Yupepureneit
3a ®Ooup rocumyiecTBa Keiprerackoi
PecryGnixu -

[Ipeacenarens [Ipasnenua Gouna Omypanues O K

3a KuiprerarocsHeprokoMIaHuIo-
[Ipesunent KoMmaHuK TyneGepnuen X T

3a TpecT KuIpreI3sieKTpoceTheTpoii-
Ynpapasiomuil TpecToM Typny6aes A K

3a YC “KeIpreisaseproctpoit”-

HavanpHuK yripaBieHust Tunynesu 10 U
3a sason XbU-
HNupexrop Ham B U
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Komy Kapen Vaiir
Or KacriMosa Aimu OcMaHoOBHYa
Hata 7 Mag 1996
Ot 3aKOHOZATeIbHEIX aKTOB, PETYIUPYIOLINX BHEPreTHIecKuit
KOMIDIEKC

Ysaxaemas Kapen,

Bitaromapio 3a memopanayM Hauny c oTBeTa Ha YCTaHOBKY, M3JIOXEHHYIO B MPEATIOCENHEM
ab3aiie Baulero MemMopanayma I He NpeANpUMY HUKaKUX IIaroB, KOTOPHE MOTIM GBI
oMpayuTh Baliy oTHOwIEHYS ¢ XOMUMHTOM B MOIO 33/1a4y BYKY MCKIIOUUTEILHO B TOM,
4TOOBI IIPOAHATU3UPOBATH 3aKOHONATENbHEIE aKTH, pPeryIMpYIOIUe NeSTeTbHOCT
sHeproxoiavHra Ho oTBeT Ha BOIIpOCHI, KOTOPBIE ObUIM IIOCTaBACHBL TIEPENO MHOIO,
norpeGoBall U3y4eH s JOKYMEHTOB GoJiee LIMPOKOTO MUIaHa A IMIOTOMY MHOIO GsUTH
MIPEATIPUHSITE ATy TI0 U3YYEHHUIO 3aKOHOB, HayMHas oT KoHuenuy o
Pas3roCyqapCcTBIEHHMIO Y IPUBATU3allMM M KOHYask IIepeodecKoll JIUTepaTypoit ~ CTaTbIMU
U3 XXYPHAIOB U razer

3aKoHOAATEIBHEIE AKTBI, HCIIOJIE30BAHHLIC IIPH ITOATOTOBKE JAHHOTO MEMOpaHAyMa

1 Konnenuus pasrocynapersienus u npusatusagun  Ha 1993 (Iloctanosnenue JKK)

2 TlporpamMa no npuBatusanuu Ha 1991-1992r 1992-1993r (ITocraHoBaeHne
Hpasurenscrsa)

3 KoHuemust pasrocyfapcTBIeHUS 1 npuBaTu3aLyu Ha 1994-1995r (IlocraHosnenue KK
oT 12 01 94r)

4 3axoH ot 20 mgexalbpa 1991r “O6 obwyx Hayagax pasrocylapcTBAEHUs, IPUBATU3ALNY,
npennpuHuMarenbcTsa B Pecniybnuke Kolpreiscran

5 DToT Xe 3aKOH C JONOMHEHHSIMU K UBMEHEHUSIMU B PeNaKLIMsX

a) ot 6 03 1992 Ne876-11

6) or 2 07 1992 Ne939-XII
B) ot 8 01 1993 Ne1229-XII
1) or 23 06 1995 Ne5-1

o) or 11 10 1995 Ne30-1

6 ITocranosnenue [IpaBurenscrea ot 14 02 1996 Ne 65

7 Ilocranosnerue XK or 12 01 1994r Ne1386-XII

8 Tlocranosnenue ®I'U ot 6 04 1994r Tlopsox npeoGpasoBanus roc npexnpusTuit B AQ
OTKPHITOTO THIIA

9 3akon Peciybnuxy Keipreiscran “O6 MHOCTpaHHBIX MHBECTULMAX B PecryGiuke
Kriprerscran” (B pepakumn 3akona KP ot 7 mast 1993r Ne1221-XI1

oT 28 moinsa 1 26 centsiopst 1995r Ne20-1)

10 3akoHn 06 AO
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11 3axon o npeanpustusix B PK (B penaxuuu 3akoHoB PK ot 19 04 1991 Ne436-XII u
17 12 1992 Ne1086)

12 ocranosnenue IpaButensersa Ne592 or 10 12 1993r “O npeobpasoranuu
TOCYZapCTBEHHO! DHEProKOMITaHUH B TOCYJapCTBEHHO-aKIIMOHEPHYIO SHEPreTHYECKYIo
XOJIIHHTOBYIO KOMIAHHIO”

13 Ycrar rocynapcTBeHHON aKUMOHEPHOM XONIUHIOBO! SHEPTeTHYeCKON KOMITAaHUH
(KbIprei3sHeproXoauHTr)

14 Ycras orkphroro AO T'enepupyrowas komnanus “Lentpsnepro” r Kues

15 Crarhu B XypHalax 4 raserax

CozepxaHue BceX HOPMaTUBHELIX aKTOB GYIeT JaHO B U3JNOXKEHUU (KOMMEHTAPUH)
I O mpasogoit 6a3e pasrocynapcTsieHus ¥ npyuBaTh3aniy B Kuipreisckoit PecryGnuxke

PasrocynapcrBnenue u npuBaTusauus B Keiprorsckoit Pecrniy6iuke nposoauTces mo
[Mporpammam ¢ 1991-1992, 1992-1993r , KoHueniuu pasrocy1apcTBICH!S ¥ NPUBaTU3aLUN
Ha 1993r Mx ocobeHHOCTD 3aKIIOYaiach B TOM, YTOOE! B TeYEHNE KPaTKOrO BpeMEHH,
ocofeHHo B chepe yenyr, GopMupoBars MHoroobpasre GopM cobcTBEHHOCTH, TO €CTh
HOJIOKUTH Hayaslo POpMUPOBAHKS MEXaHHM3MOB PHIHOYHOTO CaMOPEryJIMPOBaHUs

Ha 1994-1995r XK KP ITocranosnenuem ot 12 01 1994r npunsi Koxnenuuio Ha 1994-
1995r B cOOTBETCTBMM C KOTOPO# FOCY/IapCTBEHHBIE MPEANPHATHS U OOreNMHEHYS B
TeYeHHUE YETHIpeX MecsleB AOJDKHBI 6BUM ObIcTpo NpeobpasoBanbl B AO, 3a UCKITIOYEHUEM
TeX, pasrocyfapCTBICHIE M NPUBATH3ALMS KOTOPEIX 3anpewteHa IlporpamMmoi
pasrocyaapcTBIeHus U npuBaTu3auuu Ha 1994-1995r (Cr 3 3akona ot 12 01 1994)

Hosenma nocnaeaHux JAOKYMEHTOB

B AO npeoGpa3soBaiych TocyAapCTBEHHBIE NPENIPUATHSI ¢ YUCTEHHOCTIO paboTalolmx
cabimte 100 mo 1000 yenosex (Cr 7 3akona) [IporpamMma no npuBaTU3aliiy U
pasrocyaapcreieruio oT 20 12 1991 ¢ uaMeHeHUsIMH, YKa3aHHBIMU MHOIO BBILLE B
JIUTeparype, B KOTOPOH NpeycMaTpUBaIMCh STallbl pasrocyapcrsierud, [locraHopneHus
XK o Konnennusx, [Tocranosnetus [Ipasurenscrsa or 14 02 1996r Ne65, Hapsixy ¢
Vxasamu [IpesuneHTa ciyxar npaBoBoit 6a3oit 32aKOHOAATENTLHOTO PEryINPOBAHUS,
OTIpesieNIsTIoNIMe OblL¥e Havyala pa3rocyapCcTBICHMS U MpUBaTU3aLy B Kelprel3ckoi
Pecnybiuke

ITo o61eMy TOOXEHMIO CO3NaHMeE XOMIMHIOBEIX KOMITaHH I Ha OCHOBE NOCYAapCTBEHHBIX
NPENNIPUATHIA, Ha IPUBATH3AIMIO KOTOPHIX HAJIOXEHO OrpaHUYEHKE B COOTBETCTBUM C
l'ocynapcrsennoit ITporpaMmoit npuBatusaniy, He IOMyCKAeTCs, A0 OTMEHBI STHX
OrpaHHYyeHUIt COOTBETCTBYIOLMMY OpraHaMu rocynapcreeHsoroe ynpasieHus (Ct 3 3akoHa
“O pasrocynapcrenenut or 12 01 1994) TocynapcreHHast SHeproKoMIIaHus BXOAWIA
VIMEHHO B 9TOT KOMIIJIEKC, Tie He MPeJyCMOTPEHO PasrocyJapcTBieHIe, a CIeAOBaTeNbHO
CO3[aHMe XONAMHIa

ObrexTamMy UCKITIOUNTENBHOM COOCTBEHHOCTH SIBJISIIOTCS 3eMJISI, ee Hellpa, Jieca, BOIbL 1
Ipyrue NpUpoAHLIEe pecypchl VX MOXHO TONBKO apeHI0BaTh ¥ 5TO PETYIHPYeTcs
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CHEIHANBHBIMY 3aKOHaMH VIMEHHO [IOSTOMY BO3HMKAIOT BOIPOCHI IIPH COMOCTABIEHUM
(pH aHaNM3€e B COBOKYITHOCTH) BCEX 3aKOHOB

IT O6 ycrase Xongunra

B Cr 10 Vcrasa XonmuHra npeycMOTPEHO NMpaBo XONIHMHIa “OCYIIeCTBSTH COBMECTHO ©
®I'Y panbHeiiee pasrocyapcTBISHUE U IPUBATH3ALMIO PSANPUSATHAN 1 OpraHu3aluii,
Bxosux B Kbipreiarocoseproxonguur”

HarepecHo, yto B coorBercTBuu ¢ KoHlenyeit pasrocynaperenenust  Ha 1994-1995rr

(I 111 Meroaer pasrocyaapcTBIeHMsI) IPeAyCMOTPEHO “  NPEAIpUATHS DHEPreTUKY
HE3aBHCHMO OT pa3Mepa He IPUBATU3MPYIOTCS, @ IIPOXOAAT NPe/BAPUTENIbHOE
pasrocyapcTBIeHME [0 KOTOPLIM MOHMMaeTcs peobpa3oBaHie rocyapCTBEHHbIX
NpeANpUSITHH ¢ nepefadeil QyHKIMI XO3HCTBEHHOTO YIIPaBAEHHSI U COOTBETCTBYIOLIMX
IIOJTHOMOYMH HENIOCPEACTBEHHO XO3AMCTBYIOIUM cyOrekraM B oTivdme oT npuBaTH3auuy -
NpHOGpPUTEHKE Y rocyapeTBa coOCTBeHHOCTH (akuuii) y Ipeobpa3soBaHHBIX
rocynapctBeHHbIX npenmpusiTuil B AO Keraru, 51% rocynapcrBeHHOTO akeTa aKiuis
XOJIMHTa COCTaBIISET HEAETUMOE UMYILECTBO BJIEKIPOCETH 1 BRICOKOBOJIBTHBIE MarkcTpasn
ceTelt

3akoH ot 12 01 94 naer onpenenernue Xoaauura Kak AQ, Blajgeioiero makeToM axIuit
Apyrux AQ, KOTOpBbIii JaeT IpaBo rojioca JOCTaToYHOe JUIst TOTO, YTOOE! MMETh Hall HUMU
nenoBolt KoHTposb B coorsercreun ¢ YeraroM Xonnwnra 51% roc monu akimit Beex
IPEANPASITHI JOJ/DKHBI OBITh NepefAanbl XOMAUHTY B YAparieHue (T e Takxke OyayT
HeJIEeANMBI)

WntepecHoi mpencrapnsaercs cienyiowas Meramopdosa ITpesunent T'ocynapersientoit
DHEPIOXOJIMHIOBOM KomnaHuu “Kybar” (Her B HasBaHuu “AO”) yTBepXIeH YKasoMm
IMpesunenra Pecrry6nuxu ot 28 02 1992r , B TO BpeMst KaK FOCSHEPTOKOMIIAHMS
npecbpasosana B KelpreisrocakimoHnepusiit sHeproxonausr [locraHosieHueM
ITpasurenscrsa mums 10 gexabpsa 1993r (mo Ct Ne592), To ectb B 1992r yrBepxaeH
ITpesuneHT HecymniecTByomEero XoauHra

Kax suaxo u3 Yerasa Xonaunra (6e3 Haspanus Ky6ar), OH NPUHST Ha yUpeaUTEIbHOM
xoHbepenmuu 28 12 1993 r u yreepxnen IlocranosnerreM IpaBurenscTBa JIuiub
20 01 1994

W3 uznioxeHHOro BBIIliE CIIEAYET, YTO BOZMOXHE! KOJUTM3MHU ¥ B NPaBONIPpUMEHUTENbHOM
nesTenbHocTH Tak, BONpoc o mpeoOpasoBaHuy rocupennpuaTiii B AO peliaeTcst COBMECTHO
®I'M u TpyIOBEIM KOJUIEKTHBOM 3aKOH Xe o Npeobpazosaniy B X0/ IMHT GBIBLIEH
SHEProKOMIIaHWHU He IIPpefycMaTpUBaeT Takoi Npouenypsl PaHee yxXe roBopiioch, 4To
3akoH 06 AO B Kniprriackoit Pecriybvike JOMONHSUICS ¥ H3MEHSIICS TPYIKABI
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Cr 6 u 2 nocnenueit peaakuum 3akoHa 06 AO npenycMarpusaer, yro AO obnanaer IoxHOH
XO3JHCTBEHHOM CaMOCTOATENBHOCTHIO B BOMPOCAX olpelieieHust GOPMEI YIIpaBIeHHS,
IIPHHATHS XO3SACTBEHHBIX PellieHUH, cObITa, YCTAHOBOK IEH, pacipee/IeH s IPpUOBUM

Bce a1 GyHkumu BKmoyeHH 1 B Yeras Xomaunra kak AO Takum o6pasom, orcyrcrsue

COBMECTHBIX pellieHuit npy rpeobpasoBanuy B ['0COHEPrOKOMITaHMIO MOXKET IPUBECTH K

BO3HUKHOBEHHUIO CIIOPOB, TO €CTh CaM 3aKOH AT OCHOBaHHUE KOJUIM3HSAM, [IOTOMY 4TO OH
npeoGpa3oBaH 65U1 B XONIUHT BONEBEIM METOIOM

I K Bompocy 06 Ayaute

B Vcrapax xak DHeproxojguHra, Tak 1 Apyrux AO BXoJALIMX B HETo, MHCTUTYT
aynuropckux Komuccuil He penycmotrpeH Cr Cr 16, 17, 20 3akoHa o pasrocyAapCcTBieHIH
u rpuBarr3atyu ot 12 01 1994r npenycMarpuBaloT HOPANOK PACCMOTPEHHS aKTOB
TeppUTOpHaNbHLIX opraHoB DoHza, ABNAIOIMECS OCHOBAHNEM JUISI ITOCHERYIOIEr0
3aKIIOYEHMS IOPUINYECKUX CaeNoK, obxanytores B @T'U Peciybauku Takoro ke sHaueHus
peuenus Qonpa (PI'U) obxanyiores B [Ipasurenscrso (1 7,8 cr 6)

(Coenku u gpyrye Cropsl o IpHBaTA3ALIMN)

IV 3akoH®!, peryupyoiie SHepreTHIeCKYIO OTpacib

ITocranosnenue IpaBurensrcea or 2 05 1994 Ne 268 “O coxpaHeHMH YCTOMYUBOCTH
SHEProcHadXeHMsI”

Pa3BuTHe 5AEKTPOIHEPreTHKY ABIIACTCS ONHUM U3 HEOOXOAUMBIX YCIIOBUH BHIXONA
9KOHOMUKHM Pecry6immku us kpusuca [lepeBos Ha BIEKTPOOTOILIEHME COLKYIBT
yupexaeHUN 1 UHAMBUAYATBHbBIX AOMOB CIIOCOOCTBOBANIO 3aMeEWEHIIO 1,4 MIIH TOHH YIS
Ho 13-32 OTCYTCTBUS AeHEXKHBIX CPEICTB U MaTEpHUAIOB JIMILb YACTUYHO BBITIOTHSAETCH
CTPOMTE/NBCTBO, PEMOHT U BKCIUIyaTallisl SJIEKTPHYECKUX CeTell Bcex HanpspkeHui (ot 35-
220 kB) pacnipenenurensHbix cereit (0,4-10 xB)

ITocranornenue Ilpasurenserea Ne 49 or 4 02 1993 r “O crpouTenbcTBe H BBOJE B
AeficTBHe BaxHeHIIX o6reKToB sHeprocucTeMsr”, Ne50 “O mepax mo peanuzanmn Ykasa
[Ipesunenta PecnyGimmku Keiprerscras ot 11 01 1993 ¢ “O npuoputeTHOM pasBUTH
sHepreTyyeckoro KoMruiekca Pecny6nuku Keiproiscran”

YKka3aHo, 910 U3-32 HEAOCTaTOYHOCTH KPeIUTHBIX PECYPCOB NPAKTHIECKH COPBAHO
BLINTOJIHEHHE BBILIEHa3BaHHAIX MOCTaHOBNeHuH JIo cHX rop He BeBeJeHa Ha IPOEKTHYIO
mouHocTs Tam-Kymbipekas T3C B 1993r BBeneno 72 kM anexrponepenay - 35 xB u 552
kM - 0,4-10 kB, To ectb 17,16% oT rofoBoro 3agaxus

Ha 1994-1995r Gbuto 3arutaHKpoBaHoO JaubHelllee pa3BUTHE DHEPTOXONAUHTA U
Hapeiaruaposneprocrpos B Hacrostee Bpemst B KK Haxoaurcst 3akoH 0 ganbHeiieM
Pa3sBUTHM SHEPTreTHYECKUX pecypcoB Pecny6mku (u3 BeicTyiUienuit Ilpesunenra
DueproxonnuHra Tronebepayesa XKamanbeka 1o TesleBHAEHHIO)

10 mag 19961
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Kommenrapun K Ycrasy KHDXK

HopoyupexneHHas KOMIIaHUs HOCHT Ha3BaHHe "XOJVHIOBasl KOMITaHusA'", HO, ITO CYTH
CBOEIA, SIBNISIETCS rOCYNAapCTBEHHOM aKioHepHoi KoMmmnanuelt IIpu paccMoTpenyn
Ycrasa KHOXK Bo3HuKaeT psill BOpocoB

¢ AxuwmonepHas xomnanud (T'AO, cM rmasy 10, myHkr 3) Takxe UMeHyercs

"O6umecrsoM” (myHKTH! 1, 5, 33 Ycrasa),
e Kpowme Toro, noyeMy Ycras roanuceiBaercs Ilpe3nneHToM, €Cli OH YTBEpXKIEH
ITpaBurenscTBoM?

CornacHo miase 5, oynxr 11, YcerasHoit xanuran (ponn) KH3XK npencrasieH BceM
MMYIUECTBOM KOMIIAHUY U TOCYAapCTBEHHBIM ITAKETOM aKUui aKIIMOHEPHBIX KOMIIaHU
CrpourenbHoit KomnaHuu KelpreissnexrpoceTsb, KbIprelackoil SHeprocTpouTebHoH
KOoMIaHuu 3aBoga XKBU
KH3XK pacnonaraer npaBoM paciiopsDKaThCsl STUMU aKLIASAMEI
Tax, rocylapcTBeHHbI TTakeT akuuit 191 Kommanuit mpubasneH k rocgosie KHOXK
W3 storo cnenpyer, utro KHOXK enfe nonroe Bpems 6yner ocraBarscsi [AO Ilpu aToM B
yTpaBJieHU} MMYILIECTBOM OXHOH U TOM e aKIMOHEPHO! KOMIIAHUY HPUMEHSIOTCS
pazmyHsle npasuna (51% - B camoit KHOXK, 49% - B ee duinanax) B pesynbrare
HeNb3s IPUBATU3UPOBATh He TONIbKO 51% rocionu rUIposNeKTPOCTAHLMIA, HO U Bce
nmyuiectBo KHOXK, Brmoyas 51% akimii Bcex 19 KkoMnanuii, epeaHHbIX B
ynpasieHne KHOXK
Hecmotps Ha To, yto nyHKT 3 (cTp 3) Ycrasa roopur o npase KHOXK ocymectsisrs,
coBMecTHO ¢ MY, nanpHelnyio AeHAaUMOHATU3ALMIO U IPHBATH3ALUIO KOMIIAHMI K
opranusaimii, cocrapusix KHOXK, ocraercs HesicHbIM, Kak Moxet 51%
UMYILECTBEHHOIO NIpaBa ObITh IPUBATH3UPOBAHHEIM, €CIIH 3TOT 51 IpoueHT GbLI
NiepeaH B yIpaslieHue, a OCTaIbHAasA YacTh NO-NpeXHeMY OcTaeTcst COGCTBEHHOCTHIO 19
aR1IMOHEPHEIX KOMIaHui?

B orHomrenuy opratos ynpasnenus (cM miasy 9, nyHkr 25), KHOXK yupenun Coser,
KOTOPOMY IIPEJCTOUT OCYILeCTBUTH psifl ByHKIImii, Kacaromuxcs obiero cobpanust Ho
TI0-TIpeXKHEMY HEU3BECTHO

¢ Kaxuv o6pasom popmupyercsi CoBer cobpaHMeM WIA Xe Kak-TO HHaye?
¢  YucneHHOCTD JIONEH, B HEr0 BXOXALINX?

IIpu nogoBGHEIX obcTosATENbCTBAX , PyHKIMA CoBeTa, NPEINOIOKUTENLHO
BBIPaXaloLIasiCs B YTBEPXKAEHHHM [TOCTAHOBIEHMI, Ha OCHOBE KOTODBIX AeiCTBYeT
IIpasnenne KHOXK, He umeer kakoro-nu6o cMeicia CoBeT CTaHOBUTCS (GOPMaIbHEIM
OpraHOM, €C/IU He U3BECTHO, KaK OH GOPMUpPYeTCs ¥ KaK MHOTO Jofieif B Hero BXOJUT
Boiee Toro, Takoii Coser u Taxkoe IIpaBierue 6yayT sdemepHsl PaspaboTka CTpyKTYpEI
OpPraHOB YIpaBJIeHUN ABJAeTCA UX GYHKIMOHANBHOM 00513aHHOCTBIO,
BblILIeyKa3aHHEIE BOIIPOCHI aCIIEKTHI HYXHO MOMHOCTHIO MPOSICHUTD

B cootBetcrBiY ¢ Ycragow, [lpesuneHT HaneeH npaBoM Ha3HAYaTh M CHUMATh
IMPEKTOPOB KomitaHuit 1 opraiusauuit KHOXK (mo Beit BuaumoctH, Tex 19 koMmaHui,
13 rocaonu Kotophix cocrout KHOXK) Bosnukaer psan npo6nem Kaxum obpazom

Price Waterhouse LLC TTPOEKT
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IIpesunent MoXeT CHSITh IMPEKTOpa U Ha3HAYUTH HOBOTO, €CIIM BCe 5TH 19 KoMmaHuil
nepeganu ceou rocnakerst KHOXK s yripasiieHus1, IpU 5TOM OCTaBasiCh MX
BranenslaMu u He nepenaBas KHBOXK ocranbHoii yacT MMYieCTBeHHOTO NpaBa
Cnepyer aymaTh, 4T0o IPY TAKOM [IPaBOBOM II0JIOXKEHUH JMPEKTOpA €/iBa JIX MOTYT OBITh
cmerensl [Ipesunenrom KHOXK

BeposTHO, B COOTBETCTBHY C YCTaBOM Kaxaol 13 19 koMnaHui, AMpexTop A0DKEH
u3buparbes obLMM cobpanueM yypeauteneil Komnanuy Kak paspeliuTs [10f00HYI0
Koswuauio? Dro Bonpoc JIpyroii npobiieMoii sSIBJISETCs TO, YTO KOHTPOJIBHBIE TTAKETh
akumit faror KHOXK npaBo nprHUMATh WM OTBEPraTh ONpeeeHHEIE PEllleHUsT Ha
ofb1ev cobpaHui aKIIMOHEPOB

Cymecrsytor u Apyrue HecooTsercrBust B Ycrape KHOXK Jlns Toro, ytoOb! oTBETHTD
Ha NIOJHATHIE NIPaBOBRIE BOIPOCH! ¥ BEIpaboTaTh peKOMEHAAlMu, CIIEAyeT U3YYUTh

o Va3 [Ipaeurenscraa Keiprerackoit Pecy6muxn NNe592 or 10 nexabps 1993 ¢

e VYcrasel Beex 19 koMnaHui (MMest LENBIO BLISIBUTH BO3MOXHbBIE IPOTUBOPEUYSI
Mexay YerasoM KHOXK v YeraBaMul BKITIOYEHHEBIX B Hee KOMITaHHUIA)

» Jlokymentsl u Marepuansl KHDXK, nossusiivecs mocnie ee peopraHu3aliy B
XOJIIMHTIOBYIO KOMIIaHUIO (He G110 K 3To JUIb OPMaIbHON 3aMEeHOM
HasBaHUs?, HeNb3s i yinyqurh pabory KHOXK?, - BecbMa enmukaTHbIN
BOIPOC, NOCKOJIbKY OH MOXET BEI3BaTh NOTpebHOCTL B peopranusaiim KHOXK)

A4 C}’I.U;CCTBYIOHH/IC HOPMAaTHUBHLIC IOKYMEHTHI, PETYJIMPYIOUINE ACATEIBHOCTE
CeKXTopa SHepreTUKy B Pecrybiiike, KOTOpble MOTIIM GBI OBITE M3MEHEHH TTOCIIE
Bcero of3opa oTpaciau

B nacrosuiee BpeMsi ONPeNeNUTh 00beM paboThl He NPEACTaBIAeTCs] BO3MOKHEIM
Talbl ee OCyUIECTBIEHUS 51 OTpaXy B MOMX Moc/enyomux noknagax s yero
CNIERyeT, YTO [Uisl PeaiM3aLliy TaKO Ie/IH IOKHa BECTUCh [TOCTOSIHHASE U
cucreMarnyeckas pabora K npumepy, komnanus "KelpreisanexTpocerberpoit”
OIIOBECTIUIA CBOMX aKUHOHEPOB O npoBefieHuH 18 anpens 1996 r exeronHoro
cobpaHuA KOMIIaHHH, KOTOpOe st HaMepeH ITOCeTUTh HeODHIHANBHO, KaK
rpaxJaHCKOe JIUIKO, C LEJIbIO NPOACHEHMs psifia BollpocoB  Taxke 6bUTO GBI
TOJIe3HBIM TIOCETUTD cobpanus KoMnaHui KHOXK (c uensio monyuenus obeit
uHdopMmanuu o pesrenpHocTy Tex KoMmnanuit KHBXK, K KoTopbiM MBI ITposiBiseM
UHTepec)

KacsimoB Ani OcMaHOBIHY

Price Waterhouse LLC MPOEKT
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Kuiprotsckan PecnyGauga Hpusatnaanus u Pectpykrypusamua Dueprersueckoro/Temosoro Cexropos

Ipusoscenue 5D 2
/1

IIporpamma Bnmxexckoro Ienrpa Ilepenoaroroxu

[Mrar Brmixekckoro Ilentpa IlepenoaroToBku coaepxuT 45 4emoBek (2 crielyaiucra no
nepernoaroroeke U 11 nHcrpykropos) B 1994 Uentp Ilepenoarorosku npenocrasisi
CIeNyIoNMe IPorpaMMEI o0yueH!s

Komyectso PaGorunkos, IIpomenmux IIporpammy O0yuerns

IT

H

51

onxag IIporpamma

O0yueHue HoBBIX Paboymx 425

YnyymeHue mactepersa Pabounx 319

Yiyuimenue MacteperBa Mnxenepos 186
enonHas [IporpamMma

ITporpamva HenonHoro O6y4yerus 3300
TOTO 4230

Htoro 4230 yenoBex Ob110 0GYYEHO MO CJIETYIOHIHM 00JACTAM

C

Texobenyxusanue Korna
Ilepenaua Heix Koncrpyxiuii
Pemont 'maporypbus
Pacnpenenenue TexoGcmyxupanust
Texobcnyxusanue u Onepuposanve [Toacranimit
PaGothi no Metaimny/Csapka
TexobciyxuBaHue AKKYMYISITOPOB
Xuvinuecnas Jlaboparopus
[Tporpamma besonacHoctu

Pemont Tpancdopuvaropos
Pemout HV/LV Brixmouarenei

nucox IIporpamm OGyuenus/Cemunapos, nposenenssix [OCAH]I
Tapudnas Crpykrypa, Kypc no Ycrarosienuio Pacuenok 3a
DIeKTpUYecTBO
Yuebnux no Punancam [poekra
Kopnoparusnoe Ynpasnerwe Dinexrpudeckoii Kommnanueit
Kypc no ITnanuposannio WnrerpupoBanusix Pecypcos u DSM
OroHoMmyeckas Omenka i Meronnt Onpesenenvsa MuBectuipmii
PasBurue Yenopeyeckux Pecypcos i OGydenne MeHemxMeHTy

nucok IIporpamm OGyuenust, PaspaGorananx TACUC
[Tpompbiiennas Kynsrypa B [TpoMeiiuieHHOM Mupe
Busnec n Anmunucrpuposanue (yposeHs HchonHenus YipasieHus)
Ynpasnenue Yenoseyeckumu Pecypcamu
Opranusanms - ITpaxruxa u Teopust
Hosas TexHosorus B Ycnosusx PriHouHO# DKOHOMUKM
IlepconansHoe Paspurue
Paznmnunrie Kypent KoMnbloteproro O6ygenus

Price Waterhouse LLC NMPOEKT
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Kurproizckan Peeny6anxa-Tpusarusauus u Pecrpykrypusasua Duepreruaeckoro/Ternosoro Cekropos

Ilpunoorcenue 5D 3
15

Tapuduas Cerka

Pa6ouue Tapudst 1 ceTKa onpezeneHus KBauTuduKaluy pabounx, CIeLMAaINCTOB U IPYruX
paboTHHUKOB ompefensieTcs B coorBercTBH ¢ Tumamu PaGot u Ipodeccuonanusma
Paboyux, paspaboranusix B “Kunure Onpeneneaus Ksamudurkaimu Ha JlosokHocTs
Ypasnstomux, Cnenyanucros U Paboraukos”

Ha npennpusaruax KH3XK ucnonb3yercst 17-crynenyarast TapudHast 1Kaina JUisl OIUIaThl
IIPOMBIIUIEHHOTO M ITPOM3BOACTBEHHOTO 1UTaTa, CM TpHIokheHHe #1

JList onipenesnieHust audepeHIpoBaHys OIUIaThl pabouux B 3aBUCHMOCTH OT UX

KBaIM(UKALMY U CTETIEHH TPYLHOCTH BBIIONIHAEMBIX paboT, ObUIa BHELpeHa TapudHas

JiecTHULA oT 1 Ao 7, BKIOYalomas

® Ui paboYKX, 3aHMMAIOIIMXCA TeX00CITy:KuBaHHEM 060PYIOBaHUS - CEMb creneHei
Tapuda (1-7)

¢ 1Ig paGouux, 3aHAMAIOLIUXCSl PEMOHTOM 000pyoBaHusI - wecTb (1-6)

JLjtst pasmYHBIX TPYTT M KATETOPHH YIIPaB/ISIIOLNX, CHEMAINCTOR U pabOTHUKOB CYLIECTBYET
ob1ras rapudHas wKana 17 cryneHelt, BKIoyaomast

e pabOTHMKMU - cTyneHy oT 1 go 3

e CHEHHAIKUCTEL - CTyneHu oT 1 1o 8, u

® HaYyaILHMKM OTAEIOB NPENNIPUATHH - CTyNenH oT 4 no 17

Ormnara pabo4uM yCTaHOBIIEHA CIIEAYIOLUM 00pa3oM

* MecsgyHas orara (3apaboTHas miaTa)

» o0was TapudHas riata paboynM, 3aHUMAIOLMMCS PEMOHTOM U TeX00CIyXKUBaHHEM
obopynoBaHus
viecsuHas cTaBka (3apaboTHasl 11aTa) BoguTenei
pacUeHKa OILIaThl BHEIITaTHRIM COTPYHMKaM U pabouyum Keiproi3sHeproroccpeMoHT”
Crpoutenstoit Komnanvu u XKeneso-beronnsix Koncrpykuuit u 3asoza mo
ITpoussBonctry Hderaneit

Tapudrt or1aTe! onmpeAeeHbl BHYTPY paHroB MUHUMaTbHAs OILIaTa YCTaHaBINBAETCSA
COITaCHO YPOBHs MacTepcrsa paboynx Ilpu yBenuueHUM orUtaTh HeOGXOAMMO IPHHATH BO
BHHMaHKMe HHAMBHIYaIbHOE MacTepCTBO paboyux, obpa3oBaHue, ypoBeHb KBaIUGDHUKAIMU U
Iie TOBLIE Ka4yecTBa

OpraHusanys oraThl yIpapJsIoUiM, CIIeLHaTUcTaM i pabOTHHKAM YCTaHaB/IMBaeTCst
cornacko Pesomounu #1115 ot 17 centsabps 1986

B Tabmvite onyaThl JOJDKHOCTHBIX JIAIL

¢ Kareropun Ksanuduxaruu

¢ 3apruiata Ipymiisl BHICIUEH 110 KBUTM(PUKALME IPEBhIAeT 3apIUIaTy TPYIIIbI
NOXYUHEHHOMN I'PYIIIEL,

o Tlopsinox ompenenesus Tpyni JUlst OIVIaThl (KOMIIaHHUs], LEHTP PaCTPeeIIeHUs
BNIEKTPUYECTBA IO paOHaM, LEX ¥ CEKTOP)

Price Waterhouse LLC TTPOEKT



Kuiprsiscxas PecnyGanka-IIpnsarnsauns u Pectpyrypusauus DuepreTmiecroro/ Temwrosoro Cexropos

- Hpuaoxcenue 5D 3
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Omara U YCIOBUS OIUIAThl BBICIMM JIOJDKHOCTHBIM JIMIAM YCTaHABITHBAKOTCS 110 KOHTPAKTY,
3aKJTIOYEHHOMY Ha OTpeleNleHHbII mpoMexyTok Bpemenu ¢ IIpesunentom KHOXK
3apiUrata nepBOMY 3aMeCTHTEIIO YNIPABJIIONIET0, IaBHOrO byxranrepa 1 3aMeCTHTeN
TaBHOTO MiDKeHepa Ha 10-30% HuKe 3apIuiaThi YIIpaBSTIOWEro

CymiecTBYIOT ClIeAyIoIye JONOoHuTe IbHEIe HOPMBI ONUIATHI H IPEMUH

A JononantensHas Omiara

e PyxkoBopurenio (Opuraisl), OTBEYAOIIETO 33 OCHOBHYIO HEATENBHOCTh, C KOTUYECTBOM
nogyuHeHHBIX 10 10 yenoBek 10% HanGaBka OT CyMMBI OIIATHL, IIPY KOJNMIECTBE
nogyUHeHHHIX Goree 10 yenopex - 15%

e Jlna paGoyrx HOYHOMU CMeHH! oIulaTa ycTaHoBieHa 14 anpens 1987 IlocraHosnenueM
Miunsuepro CCCP, u Pesomonnueit #88/6-140 7 mapta 1989 I'ockomrpyna CCCP u
Ipodcorozos CCCP u Pesomouueit #313/14-9 ot 6 asrycra 1990 u Pesomonueit
#242/10-9 ot 19 mions 1990

¢ Jlnst paGoTAIOLIMX B TPYAHBIX YCIOBUSIX, IPUMEHSIIOTCS CIIe/yIOLIMe CTaBKH

4% - 11 comoB
8% - 22 coma
12% - 32 coma
Hnst KoMO6KMHUpOBaHuA NpodecCHOHATN3MA U PaCILPEHHsI 30HBI YCIIYT

e [ins Bopureneil MalIKH 3a HEYCTaHOBJIEHHbIE pabodne Yachl - 25% (CIMCOK MAlUMH 1o

ITpodcorosam pomxeH GITE 0106peH YIPaBIAIOINM OpPraHoOM KOMITaHUH)

B Ilpemun

o Boaurenam aprobycoB u MamuH 1 kmacca - 15%

¢ BonutemsM rpysosukoB 1 vianud 1 xiacca - 25%

¢ BoautensaM rpy3oBukor u MauuH 2 xiacca - 10% HanbaBKH K oruiaTe

IT Onnara Henpoussoactsennomy Ilepcornany

3apiutara yIpas/isiolllero 1 orulara pabouuM HelPOU3BOACTBEHHOIO ITepcoHaa
OIpe/IEeIISIeTCs Ha OCHOBE TEKYLMX TIPABMJI OTUIATHI, PEelieHUs COBETa KOMIIaHUM U y4eTa
MHHKMAJIbHOM OIUIATH, orpeeieHHoH Yka3oM [Tpesunenta Keipreisckoit Peciydmixu

Oriata HelPOU3BOACTBEHHOMY IIEPCOHANY He BKIJIIOYeHa B TapudHyo cerky OHu
npencrasieds! B [IpaBuiax #21-29, coriacHo cneubuKauyy JeATeIbHOCTH

MertoonorndecKkiii MOAX0A K OpraHU3al1y OIUIATH pa3paboTaH Mo pasjienaM U olpeeseH
B puKkasax #64a ot 8 mast 1990, #140 or 11 anpens 1991, #158a ot 21 cenraGps 1990,
#163, a TaxKe NOTONHHUTENbHAS OIUIaTa IPEMUA onpeeneHa B Pesomonuu #58 ot 23 Mapra
1990 F'ockomtpyna CCCP

IIT Hopmartusras Basa
Paboyue yace pabotnrkoB KHOXK, ocHOBaHb! Ha pasIiyHOTO poaa HOPMATUBHEIX

AOKYMEHTOB, BpeMEHHHIX OTPaHUYCHUSIX, U APYTHX HOPMaTHBOB, Ofl00peHHBIX
Tockomrpynom CCCP

Price Waterhause LLC [TPOEKT
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Ipy HeoBXOIUMOCTH, MOTYT OBITb paspaboTaHbl MECTHEIE HOPMBI, KOTOPEIE JO/DKHEL GBITh
onobpensl [nasHnM MHXeHepoM KOMIaHUK U cortacoBansl ¢ ITpodcorosamu
Hauansauk Oraena [Dianuposanus u DxonoMukn K M Vkynos

Pacuenkn (3apaGornas ILiara) PaGounx, 3annmarommuxcst PemontoMm u

Texobcayxusanuem OGopyroBanus, Manmunsmvu PaGoramu u Pagoroii B
Crnenuayusnposannsix Ilexax 8 KHOXK (B HOpMAIBHBIX YCJHOBHAX TPYIA)

Tunnt Patot

Crynenn n CoorsercrByiomue PacieHgn

I

1I

111

v

\

VI

VII

1| ¢ Texobcnyxusanue obopynoBaHHs Ha
TePMUYECKHX M TUIPOSJIEKTP 3aBOAaX U
9JIEKTP M TEpMHMY CeTei

e DHepronpeanpusaTus, HabonaeMele
TOCYZapCcTBOM

o [IIpoussoncreo maGoparopuii
SHEPTOCHCTEM

153

237

170

263

188

291

210

326

233

360

263

407

285

443

2| o Texobcn obopynoBaHusA Ha
TPEANPUMATHSIX U BIIEXaX PeMOHTa
oGopynoBaHus (Ipokara, Kopabeit ¥
MallMH) KOHTPOJIb U M3MepEHUE afapaToB
W aBTOMaT OTHENOB

e PeMOHT ¥ CTPOUTENBCTBO SHEPIeTUY ,
JUTEHHBIX, KOBJIBLHBIX IIEXOB, TAPOBLIX
3aBOJIOB, KOMIIPECCOPOB, LIaXT
BEHTIWIALL , YBJIAXKHSIOUINX U
KHCIIOPOIHBIX YCTaHOBOK

e Ouumaromye paboTH

153

237

170

263

1838

291

210

326

233

360

263

407

3| O6paborka 1 xonaHas
IITaMIIOBKAMETAIIOB U JpYrux
MaTepHaioB

e [IponsBoAcTBO pEMOHTHOIO
oBopynosaHus ¥ o6paboTKu fIst
TIOCTOSIHHEIX M BpEMEHHBIX pabodux

153

237

170

263

188

291

210

326

233

360

263

407

4| e PeMOHT M HPOBepKa OCHOBHOTO
TEXHOJIOTMYECKOTO, DIEKTPHUY ,
SKCIEPHMEHTATLHOTO 1 Hay4YHOIo
0BOopYOBaHMs, MallI{H, MEXaHU3MOB,
KopalJiei, MallvH 1 AP , SIeKTPOHHEIX
KOMIBIOTEPOB, KOHTPOJILHLIX U
H3MEPUTENBHBIX IIPUOOPOB U aBTOMaT,
OT/EJIOB JVIst TIOCTOSHHBIX K BpeMEHHEIX
paboynx

153

237

170

263

188

291

210

326

233

360

263

407

Price Waterhouse LLC
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3apnaata Cuenuamucram Beex Tunos u I'pynm Komnanuii KHOXK

HomxHocTb 3apmiara/Meesnr | Crynenn Onnarst
B coMax no Odmeit
Taprdwmoit Ilgane
Benymue Mrxeneps usaitnep, TexHomor mo | 283-443 7
Ycranoske 1 Opranusauuy Paboyeit Kotk
Wipkenepsl Muaainep, Texuonor 1 Kareropym | 270-419 6
2 Kareropust 255-396 6
3 Kareropus 233-360 5
Wuxenep mo YceranosneHuio Paboyeit Ksotet u | 270-419 6
Oprauuzanuonsoii Kareropuu
2 Kateropus 355-396 5
Benyume Mrxenepsr dpyrux CrenuansHocreid, | 258-401 6
Byxranrep, byxranrep-WUHcnekrop
Wnxenep, DxoHomucrt, Byxrantep, Byxranrep- | 255-396 5
Wncnexrop, FOpunuyeckuit CoBeTHUK,
ITcuxonor, Conuorsior, ITepesoayuk
1 Kareropus
2 Kareropus 233-360 5
WnxeHep 6e3 Kareropuu 210-326 4
Texurku Beex CneuunansHocteit 1 Kareropuu 198-308 3
1 I'pynma
2 I'pynna 255-396 5
3 I'pynna 230-356 4
ITpopa6 IpousBoncreeHHoro Cekropa, 255-396 5
Uncnexrop Cexropa 1 I'pynmst
2 Tpynma 230-356 4
3 I'pynmna 210-326 4
Havaneuuk Hltaba I'paxkpanckoit O60poHE 243-377 5
Price Waterhouse LLC [MPOEKT
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3apaGoaan Ilnara IlItary Vopasnenns u PaGounx Yeayr KHDXK

JOIGKHOCTS 3apmnara/Meean | Crynenn Omaarsr”
B COMaX 1o Ofumel
Tapuduoit Mkane
Iepsriit Bune-IlpesuaeHT 525-814 13
Bune-TpesuneHt 435-674 12
Wcnonuurensunii Jupekrop no CybcunusaMm 435-674 12
WUcnonn Jupexrop no Pasputiio u 435-674 12
O6cnyxusanuio Ceru Pacnipenenyus
Hayaneuuk Texrnyeckoro LleHTpa 480-744 12
Havansuuk Otnena Onepanwii/TIponssoacrea | 345-535 9
HauanpHuk IleHTpansHoro SKCIeAUTOPCKOrO 330-512 9
Otzena
Hayanphux Onepauyontoro Otgena - o tunam | 215-488 8
JesTTe/IbHOCTH
Havaneunk Otnena OEV, @unancoswiit Otoen, | 285-442 7
Kommepyeckuit, Bremmux OTHOIEHUH U
IIpuBarrzanuu
Havansuuk KanuransHoro CTpouTenseTBa 315-488 3
Oxpana Oxpyxatomeit Cpenst, Ornen Kagpos, | 278-430 7
Oduc Juzaitna [Ipoekron
Havanpuuk Cekropa OnepaliHOHHEBIX YCIIyT, 263-407 6
Kanuransroro CTpoHTeNbCcTRA
Havansauk Cexropa dpyrux Otznenos 245-379 5
Havansuux Otxena Obmiects TIpouseoacrea 237-367 5
Oduc Menemxep 210-326 4
Tnasusiit 1 Crapuuit Mnxenep Henrpanenon | 308-477 7
BHepro Jlaboparopuu
Hauanpaux OnepanyionHoii JJaboparopuu 269-416 6
Crapuunit Macrep 1o Ipoussoacrsy Yenyr win | 237-368 5
Oneparuonuoit JlaGoparopuu
Price Waterhouse LLC TPOEKT
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Kuiprassckan PecnyGmmka-Tlpusarnaauus # Pectpyrcrypusamus Daeprerumeckoro/Temnosoro Cexropon

TIpunoxenne 511 4
1/9

Tocynapcreennniit Komurer Corosa Coserckux Conpanucrandeckux Pecry6iuk o Tpyny &
CouuansHeM Bonpocam

Kpanudugauuonnsiii Cupasounnk ais Onpesenenus Jommxaocreii Menemkepos,
Crennamacros i PaGoTHukoB

Wspanue 1
Menemxeps &Cnenuamuctel Beex Orpacneit [lpomeituteHHocT# & DKOHOMUKM
MockBa, DxoHomuka 1987
BBEJIEHUE
O6mme Bonpocet
1 Menemxepsl

Hupexropa (I'enepansusiit Jupekrop), PykoBogurens Otaena & MeHemxkepnt
(IlpoussoncTeentoit Expryner win Komnanuy wiv [pegnpusrus), Crapumit Byxranrep,
Crapmmit Oxcnenyrop, Crapumii Mkenep, Crapiuuit Jusaitnep, Crapwit Merasypr,
Crapmuii Mexanuk, Crapmuit Cpapuuk, Crapiumit Texsonor, Dxonomuct, MHxeHep -
AnekTpuK, PykoBoauTens ManmHucToB, PykoBonuTens Apxusapuycos, Pykosogurens
biopo (Otaen BeszonacHoctn), Pykosoaurens HayuHo-TexHuueckoit Bubnanorexu,
Pykosoautens Cknana, Pykosonurens Poto Jlaboparopuw, Pykosoaurens otnena
OxonoMuky, Pykosonurens LlerrpansHoro Cxinana, 3am Jupextopa no LlentpansHoMy
Crpourenscrby, 3am Jupekropa o Konrposio 3a Kauecreom, Pykosonurens Otaena
Konrposs 3a TexsonorusiMu, 3am {upekropa o Kommepyeckum Bonpocam, Macrep-
Kourporep, Pykosonutens KommblotepHoro Llentpa, Pykoeomurens MHcTpyMeHTaIbHOTO
Otxena, Pykosonurens Mccnenoarensckoit Jlaboparopuu, Pykosoaurens JlaGoparopum mo
Konrposmo 3a ITpoussonctsoM, Pykosomurens JTaGoparopuu o Hayuroit OpraHusauum
Tpyna u Ynpasnenuio IIpoussopcreom, Pykosonutens JlaGoparopun TexHONOrHUECKHX 1
SxoHommdecukx Mccnenosannii, Pykoonurens Craugapra, Pykosomurens OtaenoM mo
Ynpasnenuo [Tponssoncreom yepes Kommniotep, Pykosoaurens Oraena BHenmux
Ortnoiuenuit, Pykosoaurens Otaena Kanpos, Pykosogurens Otnena CHabxenus,
PyxoBopurens Otnena Mexanusatuu u Boinauu Paspemenus va Ilpoussonctso,
Pyxosnurens Otaena Hayunoit u Texunyeckoit Undopmanuu, Pykosonurens Ornena
Tpyna u Betwiarer 3aprnat, Pykosonurens Oraena 3auurst Tpyaa, Pykoonurens Otiena
Harerros 1 OtxpoiTuii, Pykosogurens Otaena O6y4erus Ilepconana, Pykoronurennb
Orpena [Iponax, Pykosoxurens Otgena Crangaptusauuu, Pykosomurens Otnena
TInanupoBaHust 1 DkoHOMUKY, Pykosopurens Otaena ITpouzsoacrea, PykoBogurens
PemonTHbIx Macrepckix, Pykosonurens CMensl, Pykosoaurens Cmensl KmisiotepHoro
Lentpa, Pykopoxurens Texandeckoro Otaena, Pykosoxurens Punancosoro Otaena
Texnonoruyeckux Macrepckux, Pykosoaurens DkoHomuyeckoro Otaena TexHonornyecknx

Price Waterhouse LLC POEKT



Kupratsckas Pecmybauxa Ipusarnsauns u Pectpyxrypusamns Dueprernaeckoro/Tennosoro CekTopos

IIpunoxenue 5/ 4
2/9

.

Macrepckux, 3asenytouuii IlentpanpHoii JlaGoparopueii, PykoBonurens
OkcnepumentansHoit Macrepekoi, Pykosopurens I0punuyeckoro Ornena

2 Cheupamucr

byxranrep, Aynurop, Dxcnenurop, Unxenep-Jduzaitnep, Mxexep no Kommeiorepam,
Ynpasnenuto Komneiorepamu, IIpoussoncrsy Opyauit u MHcrpymenTtos, Vikerep mo
Kauectpy, Unxenep - Merawypr, Muxerep mo MexaHu3anuy 1 ATOMU3alUA
ITpoussoacreennoro IIponecca, Mnxenep no Hayynoit n Texuuyeckoit Mndopmariinm,
Hmxenep no Ycranoske Crasok, FOpucr-Koncynst, GUHaHCOBBIA DKOHOMUCT,
OkoHoMucT 110 [Tponaxam, DkoHoMuct no IlanupoBaHuio

3 PaGotuuku

HMomomuuk 3arorosurens:, Paborauku Apxupapuycel, Kaccup, Kirepku, Mamnnucr,
Oxcnenutop, Yeprexnuk, Cekperaps, Konuposansuiuk

4 Cuucok JomxHocreit 1t Menemkepon u Apyrax PaGoTHukos

Price Waterhouse LLC [IPOEKT
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Onucanue Padorsi upekropa (Uenepansuoro Jupexropa, Menemkepa, Pykosommrens
ITpoussoacTsa, Acconnauun IIpeanpusruii Komnanyn)

OBA3AHHOCTH

OH/OHa JOIXHB! PyKOBOIUTH COIJIACHO NpMHIMIIaM 3akoHoxaTenbersa 0 CoLyanbHbIX
npennpusaTisax Ou/OHa OpraHK30BLIBaeT paboTy APYIHX CTPYKTYPHBIX NOApasieneHuit
xoMianu OH/OHa HampaBIgeT AeATeNbHOCTD I JOCTVOXEHUS IPOM3BOCTBA U
ycoBeplueHCTBOBaH s paboThl OH/OHa roMoraer KOMIIaHUH JOCTHYb MHPOBBIX
CTAaHJapPTOB, C LIeJIbIO TOJTHOTO YAOBJIETBOPEHHUS NOTpeOHOCTEll HApOXHOTO X03siCTBa,
HaceTeH!s1 B COOTBETCTBYIOIIMX Biax ToBapa, OH/OHa OTBETCTBEHHE! 3a
YCOBEpIHEHCTBOBAHUS TPYLOBOTO IIPOH3BOACTBA, 5hdEKTUBHOCTH IIPOU3BOACTBA U KaUecTBa
TOBapOB Ha OCHOBE IKPOKOTO BHEAPEHUS HOBO# TEXHHKHU U NIPOTPECCHBHOM TEXHONOTHH,
HayJHYIO OpPraHM3alyIo TPyJa, IPOMU3BOACTBA, U YIPaBIeHUs, U YyCOBEPIIEHCTBOBAHUE
3KOHOMUYHOTO MeXaHH3Ma

On/OHa obecneuuBaioT BeIMoTHeHUe KoMaHuel Bcex 3agay ¥ IUIaHOB, 3aaHHBIX
l'ocynapcreoM unu CrpaHoii COMIaCHO YCTAaHOBJICHHBIM YKa3aTe/siM KOJIM4ecTBa M Ka4ecTBa,
IiporpaMme oOHOBTEHUSI MPONYKLIMH, [I1aHY KaUTaJbHOTO CTPOMTENLCTBA, BCEX
00s13aHHOCTEH IO BBIIUIATHL B rocOIoiKeT, OCTaBIMKaM, KiueHTaM, 1 Gaikam OH/OHa
OPraHU30BHIBAIOT JEATENbHOCTh KOMIIAHHK HA OCHOBE IIPUMEHEHHUS METOLOB HAyYHO
060CHOBaHHOTO IUIAHUPOBaHMsI PACXOOB Ha MaTepUaikl, PUHAHCH U TPYA

On/Ona HecyT OTBETCTBEHHOCTD 3a paclpefelieHHe paboTsl, MOGHIM3ALUIO pe3epBoB
MPOU3BOICTBA, JIOCTIDACHHS BHICOKIX TEXHUUECKHX M SKOHOMMYECKUX [T0Ka3areJeil,
yily4lueH}e Ka4ecTBa NPoNyKIMH Ha TEXHUYECKOM YPOBHE, PallIOHATIbHOE K SKOHOMMYHOE
UCTIONb30BaHKeE BeeX BYAOB pecypcos On/OHa onpenensier Kputepuu it Habope
KBaTMUIUPOBAHHOTO ITaTa, U151 JIy4IUero KCIONb3OBaHMUs UX 3HAHUI U OIBITA, CO3IaHUS
Ge3onacHbIX 1 B1aTONPUATHEIX YCIOBUIA [UISl MX paboThl, cobimioaast TpeGoBaHus 3aKOHa 00
OXpaHe OKpyXalolileil cpelbl

Cosumecrno ¢ ConpanbupiMi OpraHusalaMy U TPYIOBBIM KOJUIEKTUBOM, OH/OHA
OPIraHU30BBIBAIOT COLl COPEBHOBAHMSA, CYMMUPYSI Pe3y/IbTaThl, olpee/eHue nobenuTeneit u
npucyxneHue Harpan Ox/Ona npeanpuHuMaer Meprl Anist COLMaIbHOTO pasBUTHS
komnanun OH/Omna obecrneyyuBaer pa3BUTHE, 3aKIIOYEHHUE, U BELIOTHEHIE KOUIEKTHBHEIX
corjlaureHH R

Ou/Ona npoBoxuT paGoTy No BOCIIMTAHUIO epCOHaa B fyxe OpraHu3aluy, Xopolero
OTHOLIEHHS K paboTe, 1 OH/OHA JJOJKHBI COXPAaHUTH COCTOSIHUE 3aUHTEPECOBAHHOCTH,
YIIPOYEHHUsI TPYZOBOM M IIPOU3BOACTBEHHOM AUCIUILIUHb]

On/OHa noouipsieT pasBUTHe CO3MAATENBHEIX HHULMATHE B TPYIOBOU JEATETbHOCTH
pabouux u ciyxamux OH/OHa oGecnieyrBaer IpaBUIIbHOE HPUMEHEHNE TPUHIMIIOB
COLMAIBbHOM CIIPaBE/VIMBOCTH, ¥ COYETAHMS SKOHOMUYECKUX W aIMUHUCTPATUBHEIX METOIOB
YIpaBJIeHU s, HEACNUMOCTH aBTOPUTETOB, ¥ KOJJIEKTHBHOTO JIUJIEPCTBa B 00CYXASHUM NIPH
pelleHuy BOIPOCOB, MOPAILHABIX ¥ MAaTEPUAILHBIX CTUMYJIOB sl YJIyYLieHsI
3(eKTHBHOCTH NMPOU3BOJICTBA, A TAKKe MOBLILIIEHHE OTBETCTBEHHOCTH Kax)Ioro paborHuka

Price Waterhouse LLC TMPOEKT
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32 3724y, KOTopEle OH/0Ha Gbuta 00s13aHa BHITIOMHHUTS 110 pe3y/ibTataM paGoTh! LiEToro
koiutexTiBa OH/OHa paspellaeT Bee BOIIPOCH B NIPe/ieliax CBOMX NIPaB M OH/0Ha

JIeIETPYIOT BHINOTHEHHE HEKOTOPLIX IIPOM3BOACTBEHHBIX DYHKIMI APYTUM OQUIIMANBHBIM
JILAM H PYKOBOTMTESISM OTAENOB, a TAICKE PYKOBOJMTEAM TOAPa3/e/eHUiT KOMIIaHHY

On/OHa obecneyuBaeT cobmoneHue ColMaTuCTUIeCcKOro 3akoHoNaTeNbCTBa KOMITAHUM, U
JIEATENBHOCTH ¥ MCIIOIb30BaHHM IPAaBOBHIX IPUEMOB [iJisl YCOBEPLICHCTBOBAHUA
YIpaBieHusl, YKPeIUIEHHsT AUCUHILIMHBI, U BeleHUsA OYXralTepCKUX CYETOB On/OHa
TTOCTOSHHO IPOBOIKT B XU3Hb pemenus napruu Couyanuctiyeckoro IIpaBurenscrpa

Oun/OHa JOJDKHBI 3HATH
e Pezomoiuu u Pewrennst ITapruu u Ilpasurensctsa

e Kiouessle HanpasieHus xossiicrsoBanus 1 CCCP cooTBeTcTByIOLIeH OTpaciu
5KOHOMMKH

o Pesosonuu, MHCTPYKIHH, TIPHKA3kl, U APYTHUE MaTepHalbl IPYIUX PyKOBOASLIIUX
OpPraHoB OTHOCHTENBHO AeATeIbHOCTH KOMITAHHX

e  CHELMAIM3ALMIO 10 MPOodUITIo ¥ 0COOEHHOCTH CTPYKTYPH KOMIAHUHU

® TEXHUYECKOE, IKOHOMHUYECKOEC, N COLHaJIbHOC Pa3BUTHE BCEX 0Tpacne171 KOMIIaHHUHU

¢ T[IpoM3BOAMTEBHYIO MOLHOCTb KOMIIAHMM, TEXHONOTHIO IIPOU3BOICTBA KOMITAHUH

®  TIOPSIIOK pa3paboTKy U 0f00peH!Us TIAHOB BKOHOMMUYECKOM JESTEIbHOCTY KOMITaHUU
e Meroabl yIpaBieHust KOMITaHHEH

e  [IOPSIOK 3aKJIIOYEHMUS ¥ BBIOTHEHUS COMIAIUECHHS

® [IOCTHKEHUA Hayku U TexHonornu B CoserckoM Coloze 1 3a pybexxoMm B
COOTBETCTBYIOILEH OTpacIy IPOM3BOACTBA/SKOHOMMKH

e GoraThlii OMBIT APYTIX KOMIITAHUH

e opMBI 1 MeTOZIbI OPTaHU3ALIKH COL[ COPEeBHOBAHMUSA, SKOHOMUKH, OpraHU3alu
TIPOM3BOLCTBA, OpPraHU3alMy TpyJa ¥ YIIpaBIeHUs

e (Gasuc 3akoHonmarenscrea Cop Colo3a, H

¢ [IpaBWJ X HOPM 3alUTHI TPyAa, TCXHUKU 6630HaCHOCTI/I, Y IPpeAOTBPalCHNA I10XapoB

Price Waterhouse LLC ITPOEKT
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TpeGyemntit Yporenb Knamuduxanuu

On/Ona nomxHbl 061anate BRICOKAM TexuuueckuM, MxeHepHeIM WM DKOHOMUYECKUM
Ob6pasosanuem Crax Ul Ha3HAUEHUs Ha YIIPaBIEHYECKYIO JOJDKHOCTS IO
COOTBETCTBYIOWEMY IIPOdIIII0 KOMITAHUHU TOJDKEH GHTh He MEHee IIATH JieT

Price Waterhouse LLC ITPOEKT
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O0sizannoctu I'nasroro Mrkenepa no Ilorpediennio DnexTposnepruu

OBA3BAHHOCTH ABJIAIOTCA CIEAYIOIIMHU

v s

10

11

TloaroroBKa MPOEKTOB, 32KOHOB, TIOCTAHOBICHM, METOANYECKIX TOKYMEHTOB 00
sHeproobecreyeH!Hy, ¥ 0 BOIpocax 110 YCTAHOBICHUIO [IeH

JloKa3aTeLCTBO K MpeIOXKEHUS Ha CAaHKIIUMY 32 HapylICHHE COMIaCOBaHHBIX yCJIOBUI
To norpedneHuio sHepruu (Lrrpadsl, conepxaHue U IOBBILIEHNe TapudOB U Ip)
Pa3paboTka cTaHAapPTHBIX cOTflallleHuit Ha obecliedeHue norpeduTeneit
BJIEKTpODHEpruei

ITpoeepka coraleHUit Ha IOCTaBKY BJIEKTpHYECTBA BHYTPEHHUM NOTpeOHUTENIM
PaboTta no coxpaHeHHIO OTOBOPEHHBIX YCIOBUIL obecrieyeH sl ToTpebuTeNs sHepruei

Pabota 1o ycTaHOBISHHMIO LIeH, pacCMOTpeHUIo TapudOB Ha BIEKTPUYECTBO, Peav3aliu
3JIEKTPUYECTBA, PACCMOTPEHNI0 HOPMATUBHEIX ITOTEPh SHEPTMY HAa TPAHCTIOPT,
COKpaleHHI0 KOMMEPYECKHX YOBITKOB M IeOHTOPCKON 3al0JLKEHHOCTH € CYOCHIUAMY OT
KH®XK u monb3oBareneit 9Hepro-cekropa

Pacuet TapudoB Ha cpenHe OCBOO0XKAEHHOE 3JIEKTPUYECTBO HAa OCHOBE aHAIM3a
CTPYKTYpHI noTpebienns ssekrpudectsa B KHOXK snexkrpoxoMnanmii B nenom

CocraBiieHne U CHCTEMaTHYECKOe BEACHUE KaTAIOrOB I OTpebuTeNeil B [eIoM T10
Pecnry6iike, B pernoHax, B pa3jIMyHbIX OTPAC/AX HAPOJHOTO X03stiicTBa, OaHKax, ¥ Ap

Ananns 1 MOATOTOBKA MPEUIOREHHUI TT0 CTPYKTYpe U 06beMy noTpebGneHus
SJIEKTPUYECTBA B Mecdll, B KBapTaJl, B TOJ, U nepcriekTusst CMera TOBapOB Ha MPOJaXy
(oGbem mpoaax 3a HAIMYHKIE) Ha OCHOBE AHATU3A CTPYKTYPH HOTPeBIIeHUS
BJIEKTPUYECTBA KaxXK/IbIM 3/IEKTPHYECKUM TpeAIpUATAEM

Pacyer crienuanbHbix TapugoB Ha

3JIEKTP OTOIUIEHHE

KOMIIEHCAlHS peakKTHBHBIX MOIHOCTEMH

MaxkcumanbHas MOIIHOCTh

nBa Tapuda (MaKCUMAIbHBIN ¥ BBIIIIE MAKCHMaILHOI)

perMoHaIbHbIH Tapud, 1

Tapu(EI COrNTACHO KaTeropusM notpeGuTesiei (ONTOBOE M AP) YUMTHIBAS PACXOLH Ha
obecneyeHne sHEPrUEi KaxX1ylo KaTerOpHIO U CPaBHUTEIbHEIE PACXOMBI (CTOMMOCTh
TOIUIMBA 3aMCHAOIIETO BJAeKTPHYECTBO, Pa3HULIa B TPAHCHOPTHUPOBKE BIICKTPUYECTBA
TOTPEOUTENAM PaCONOKEHHbIM GJIM3KO WUTH JAIEKO OT NCTOYHMKA SHEPIUM, 00beM
3aKYILICHHOM SHEPIiM U BOJIBTAXKHBIA KJIaCC HCHONB30BAHHKLA 1 obecieYeHus
3JIEKTPUYECTBOM M NPYrHe KPUTEPHH BIUSIOL¥E Ha CTOUMOCTD JIEKTPUIECTRa,
IPOAZHHOIO MOIb30BATENIO)

AKKYMyJSU#A U IpUMeHeHHe MHGOPMaluH Jis pacyera TapudoB VIS pasIuYHbIX
FPVIII TOJIb30BaTe/Iei Y COBepIIEHCTBOBAHME HAaBBIKOB IT0 BOIPOCaM IMOCTaBKH,
YCTaHOBJCHUS LieH U Ip ExXeHelenbHo, He MeHbLIe 4 YacoB, HaBBIKM JOJLKHEI
YAy4IIaTECS HA OCHOBE CAMOMHCTPYKTaXa B 00/acTi obUIHANBHEIX 00sI3aHHOCTE]

Price Waterhouse LLC TIPOEKT
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OnuH pa3 B Mecsil YPOKH IO YCTAHORJIEHUIO 1ieH, paboTa HOJKHA IPOBONUTECS B
orjese, Ha PESANPUATHAX KOMIIAHUY, B y4eOHOM LEHTpe COriacHo rpaduky obydeHus

Paspaborka TeXHHYECKUX BOTPOCOB il POrPaMMUPOBAHMS 3a1a4 IO BONpocaM
YCTaHOBJICHHsI IIeH, TIOTpeO/IeH s DIeKTPHYeCcTBa B HacTosIlIee BpeMs U B GyayiueM,
3anucy o Tapugax, IoTpebIeHNH BIeKTPUYECTBa 1 Jpyroe

Price Waterhouse LLC TTPOEKT
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Onucanne Padornt Yuerunka

TunnuHbe KBaTH(UKAIHOHHBIE TPeOOBaHUS K YUETIHUKY/DIIEKTPHKY II0 nepeade U
pacrpeeieHUIo SHEPTUIO MEXIY NPeNNPHATHAMU

TPEBYEMbBIN YPOBEHD KBAJITMPHUKAIINH

CrienpanpHoe 3JIEKTPO-TeXHUYECKoe 00pa3oBaHue U No KpaitHeii Mepe 3 roga cTaxa B
JOJDKHOCTH BJIEKTPHKA

a YdyeTunk X0JZKEH 3HATH

NNV RN

8
9
10
11

12
13
14
15
16
17

18
19

TwIisl U3MepUTEIbHBIX TPUOOPOB, crI0cod ux paboTh

O6opoTh!, 0ZIHO U Tpex-Ga3Hbie CYETYMKH

TpeboBanus K cHeTIMKaM

WaviepurenbHete TpaHchopMaToOpE! M X IPUMEHEHKE

Tapuds

MeTononoruio pacyera CBSI3aHHAIX MOLIHOCTE! C MOMOLIBIO CYETYHKA
CyuiecrBylomye criocobbl BOPOBCTBa BIeKTpUyecTBa MeTORBI MX IIOKMCKa K
obOHapyXeHus

Pacyer ofbeva s/eKTpHUYecTBa NOTPEOIEHHOIO KIMEHTOM, [TO¥MaHHOM Ha BOPOBCTBE
JleficTBATEITLHOCTD Xa100

Haknanuete U1 notpebuTeneil B KIUTBIX IOMELEHUsIX (TIpUMep)

O6opote! obecrieyeHus1 BIEKTPUYECTBOM NOTpeOUTENeH B XIUIBIX TOMEILEHHSAX
YcraHoBIeHHE B3aMOOTHOMIEHMI ¢ KIHeHTaMU

ITeprony4HOCTE IPOBEPKH CYETYUKOB

TurmqHoe coralleHye ¢ KIMeHTOM Ha obecrieueHre/0Ab30BaHMe BIIEKTPUIECTBOM
Hponenypa noacoeanHeHus NOTpebUTENEH U3 XIIBIX ITOMeIleHUI (MMEeIOIIHX OTHO MU
IBYX-(hasHBIX CUETUHKOB)

MuHnMajIbHbIE TepeKPeCTHBIE CeKLUK TIPOBOIOB HCHOMb3YEMBIX JUIS1 COSAUHEHUS IPU
MX TIPOBEJEHUH OT IIOJIOCOB K MIOMELIEHMAM, U TPeOOBaHMsI K UCITOB30BaHUIO
M30JIMPOBaHHbIX IIPOBOJIOB

BesomacHoe 3a3eMiieHue

Tpebopanus K 3aupnianieMy/6e30nacHOMY 3a3eMIICHUIO TIPU YCTaHOBKE
3JIEKTPOKOTIIOB

Ob6s13aHHOCTH KJTHEHTa JUIST obecrieyeHUs Ge30acHOCTH CUeTYMKa

Tpe6oBanusa K YCTaHOBJICHUIO HCIIONb3YEMbIX KOMMEPYECKHX CYETINKOB

Price Waterhouse LLC TIPOEKT
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Kerpransckas Peenybanka Ilpusarnsauus u Pecrpykryprzamus Dueprevudeckoro/Tennonoro Cexropos

IIpunoxenne 5/1 4
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Omucanne PaGors Ina Bexymero Mmxenepa no Ilorpednennio DaekTpuyecTsa

OBA3AHHOCTH

1 PaspaGarbiBaTh IIPOEKTHI 3aKOHOB, IOCTRHOBJICHU, METOONOTMYECKHX JOKYMEHTOB 10
BOIIpOMAc SHeproobecIeyeHus ¥ YCTAaHOBIEHUS 1ieH

2 JToxa3aTeNhcTBa M MPENIOXCHUS T10 CEKIUAM U PACTOPXKEHHs JOTOBOPa/YCIOBUM Ha
notpGiieHye sHeprun (MOMUTHHbI, COKpallleHKe W/MTH NOBhILIeHKe TapudoB U mTpadoB)

3 PaspabarbiBaTh TUITHYHBIE CONTallleH NS HA oGecrieueH e KIMEHTa SJIeKTPUIECTBOM

4 TapaHTUpOBATH BHINIONHEHHE OTOBOPEHHBIX YCJIOBYIA Ha [IOCTABKY BJIEKTPHYECTBa
KJIMEHTY

5 Ilposeputh cornalieHus Ha SHeprooGecreyeHUe KIKEHTa Ha BHYTPEHHEM PhIHKeE

6 PaccMoTpeHye BOIPOCOB yCTAHOBJIEHNUsS LieH, Tapu(OB HA BIEKTPHYECTRO, IPOAAX
SIIEKTPUYECTBa, HOPMATUBHBIX NOTEPh SHEPTMHM Ha IIepefiayy U pacipeelieHue,
COKpalIeHHe KOMMEPYECUKX YORITKOB U IeOUTOPCKOM 3aI0/KEHHOCTH € CYGCUIMSIMHE OT
KHBXX u ee xnueHTOB

7 Pacyer u moficyeT CpeHero YpoBHs TapuGoB Ha BIEKTPUYECTRO (IIPOAAXY) Ha OCHOBE
CTPYKTYPEI IOTPEOICHUA SJIEKTPOSHEPTUH BLIEJIOM JUTS1 SHEPrO-KOMIIaHUN

8 CocTaBuTb U BECTH KATalOT MIH PETMCTPALUOHHYI0 KHUTY C MpeiCcTaBieHreM
uHdopMaMK 0 CyMMe 1eOUTOPCKOM 3a0JKEHHOCTH, BEIILIAT I1sl KIIMEHTOR,
DOTKHMKAX, peruoHax Pecniy6irku, oTpacisax sKOHOMHKH, U GaHKax

9 AnanuzupoBath U paspaGaTHBaTh MPEIIOKEHUS 110 CTPYKTYpE (CTaBKe) 1 oGbeme
NOTPe6IeHNS SHEPTUU 10 MECAIIAM, KBapTaNaM, rofam, ¥ OyayieMy PasBUTHIO
CueTHbli 06beM IPOAaX 32 HATMYHbIE HAa OCHOBE aHAIU3a CTPYKTYPHI SIIEKTPUYECTBA
KaxX/I0T0 NpeATIPUITHS

10 Tlogcyer cnenpanbHbIX TapudoB

® 3JEKTp OTOILTCHHE
® KOMIICHCALKS PEaKTUBHBIX MOIHOCTelH
® MaKCUMaJbHas MOIHHOCTD
o  BJI tapud (Bpems u fneHp)

®  peruoHanbHEIM Tapud, u

Price Waterhouse LLC MMPOEKT
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e Tapud COIIACHO KATeropuy MoTpeGHTeNeii (ONTOBLIM, POSHUIHEIA U LP)

VyureiBas Tapudbl CONMIACHO KaTeropusM foTpeburenielt (OnroBoe 1 Ip) y4YuThiBast
pacxozisl Ha obecriedeHre SHEPTei KaxIyo KaTeropyio U CPaBHMTENbHEIE PACXO/IB]
(CTOMMOCTB TOILUIMBA 3aMEHSAIOIIETO BJIEKTPHYECTBO, Pa3HHIA B TPAHCIIOPTUPOBKE
S/IEKTPUYeCTBa MOTPEOUTENAM PACTIONOKXEHHHM OJIM3KO MU JAEKO OT HCTOYHUKA SHEPTUH,
06beM 3aKyIUIEHHOMN SHEPIHH U BOJBTRKHBIN KJIace HCHO/b30BaHHBIH 11 obecreyeHus
BJIEKTPHYECTBOM ¥ APYTHe KPUTEPUU BIMAIOIME HA CTOMMOCTD 9JIeKTPUIECTBa, IIPOJaHHOro
T10b30BATEIIO)

1 AkyMyasiuus M npuMeHeHue nHOPMaLny TS pacuera TapudoB WISt pasIuyHbIX
I'PYIIIT HOJIb30BareNell YCcoBepIIeHCTBOBaH)E HABBIKOB I10 BOIPOCAaM ITOCTaBKH,
YCTaHOBJICHUS LieH U Ip EXeHenenbHO, He MeHblIe 4 YacOoB, HABBIKY JIOJDKHBI
YIIy4INaTECS Ha OCHOBE CAMOMHCTPYKTaXa B 065acT odUIHaIbHEIX 00a3aHHOCTElH

2 OnuH pa3 B MecsILl YPOKH I10 YCTaHOBJIECHUIO LieH, paboTa A0/DKHA IIPOBOAUTHCS B
OTAeNe, Ha MPEANPUATHAX KOMIIAHUH, B Y4eOHOM IIEHTpe cOIIacHO rpaduKy ofyyenus

PazpafoTka TeXHMYECKMX BOIPOCOB JUIsI NPOrpaMMUPOBAHHSI 3afay IO BOIIPOcaM
YCTaHOBJIEHVs] LeH, ITOTPeOIeHHUS DIEKTPUYEcTBa B HACTOsILEE BpeMsT K B GyaylleM, 3ariucu
o Tapudax, noTpedIeH!HM SIEKTpUYecTBa U APYTHX BOIIPOCOB

Price Waterhouse LLC TTPOEKT
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